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BBEJIEHUE
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[TpakTueckoe 3anstue Ne 11. Ctparerus ordopa nepconasna, 00y4eHue U KaJpoBblii
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[TpakTrueckoe 3ansaTue Ne 12. OCHOBHas XapaKTepuCTHKa (OPMUPOBAHUS IPYNI U KOMaH/ B
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CIIMCOK PEKOMEHJIYEMOM JIUTEPATYPBI



BBEJIEHUE

Henpro nucuumuinasl - «llcuxoorus ynpapiieHUs U JIMIEPCTBa» pazpaboTaHa sl TeX, Ubs
npodeCCHOHANIbHAS ICSITEIILHOCTh B OyaylieM MoTpeOyeT He TOJbKO OOIIEeH MCUXOI0THYECKON
KYJIBTYPbl, HO W 0CO0OW KOMIIETEHTHOCTH B BONPOCAX YIPaBICHUS MEPCOHAIOM. 3HaHUE
TICUXOJIOTUH YIPABJICHUS U JTUJECPCTBA TOMOXKET CTYACHTAM PACKPBITH CBOM JTMYHBIN MMOTEHIINAI
PYKOBOIUTENS, TIOHATH OCOOCHHOCTH (YHKIMOHMPOBAHUS  «UEJIOBEYECKOTO  pecypcar
OpraHu3aIly, YTO TO3BOJIMT UM B JalbHEWIIEM HanboJyiee IpaMOTHO U 3(P(HEKTUBHO CTPOUTH
KOMILJIEKC OPTaHU3aLMOHHO-YIIPABICHYECKUX MEPOIIPUSATUH.

B coorBercTBUM € STUMH MLEISIMH TEOPETUYECKAass M MpPaKTUYECKash YacTH JUCHUILTAHBI
HaIpaBJICHbI HA PEIICHUE CICAYIOUIUX 3a/1a4:
— M3YYECHHE TEOPETUKO-METOJO0JIOTMUYECKUX OCHOB IICMXOJIOTMU YIpaBJICHUS M JUACPCTBA,
BKJIIOYAIOIIEE 3HAKOMCTBO C KOHIICNIHUSMH, MOHATHUSAMH, 3aKOHOMEPHOCTSIMH IICUXOJIOTHUU
YIPaBJICHHUS;
- U3y4EHHUE MCUXOJIOTUYECKUX OCOOCHHOCTEH yIpaBIeHUECKOTro Tpyaa BooOIle, ero crnenuuku
B PA3JIMYHBIX Cepax JAeITeIbHOCTH;
- OBJIAJICHHE TICUXOJOTMYECKHMM aHAJIM30M JIMYHOCTM B TIPOLECCE YIPaBICHUYECKUX
B3aNMMOJICHCTBHH;
- (dopMuUpOBaHME 3HAHUH O 3aKOHOMEPHOCTSAX MEKIWYHOCTHBIX B3aUMOOTHOIICHUH B
OpraHu3aIuy;
- 03HAKOMJICHHME C TEXHOJIOTHSIMU YIPABIEHUS 110 HEHHOCTSAM U [IEHHOCTHBIM OPUEHTALIUAM;
- OBJAQJCHUE 3HAHUSAMH [0 ONTHUMH3ALMUU YIPABJICHUYECKHMX B3aMMOOTHOIIECHUNH B 3BEHE
«PYKOBOJUTENb- IOJYMHEHHBIN;
- TNPUOOPETEHHE TEOPETHYECKUX M TMPAKTUYECKUX HABBIKOB IIOBEJEHUS B YCIOBHUAX
KOH(JIMKTHBIX CUTYalIHid.

HaumeHoBaHNe KOMIIETEHITUH

YK -3 CIIOCOOCH OCYHICCTBJIATL COLIMAJIBHOC B3aMMOJECHCTBHE U PCAIM30BbIBATE CBORO
POJIb B KOMaH/E.

PA3JIEJI 1. IlcuxoJiorust ynpapjieHHs ee peaMeT U NPUHIUAIBI.
Metoaosornyeckue mNoaXoAbl B ICUXO0J0THH YIIPABJICHHS.

IIpakTyeckoe 3anaTue Ne 1. Ilean, 3aga4n, cogepxanue, cnenupuka NCUXoJa0ruu
ylpaBJeHHs

Henab: n3yunts criennuKy ICUXOJIOTUH YIIPABICHHUS.

3HaHMA W yMeHMs, NpuHoOpeTaeMble CTYAECHTOM B pe3yJabTaTe OCBOCHHMS TEMbI
(cemuHapa), popMupyemMblie KOMIETEHIUH WJIH UX YACTH:

B pesynpraTe OCBOEHMSI TE€MBbI CTYAEHT JOJDKEH 3HAmMb: KaTerOpUAJIbHBIM armapar;
COLIMAJILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METOJ/IOB MCUXOJIOTHH YIPaBIIEHUS
B IPAaKTUYECKOW MAEATEIBHOCTH PYKOBOAMTENS; yMemb: NUArHOCTUPOBAaTh U AHAJIM3UPOBATH
IPEJCTAaBICHUE O CUCTEME YIPABJICHUS U €€ NCUXOJOTHYECKUX OCOOEHHOCTSIX, O POJIM U MeCTe
YeJoBEeKa B YIPABIECHUYECKOW JESATEeIbHOCTH; 61ademsb; TEXHUKAMH B3aUMOJEHCTBHS C
KOJUJIEKTUBOM, YMETh IPUMEHSThH NOJy4YeHHbIE HABBIKU Ha MPAKTUKE.

®opMupyemMble KOMIIETCHIIUH MJIH UX YACTH:

B npomecce ycBoeHus wmatepuana y CTyIEHTOB (oOpMHpyeTcs YHUBEpcallbHas
komrereHius: YK-3 — CHOCOOHOCTH ~ OCYWIECTBISITH COLMAIbHOE B3aMMOJEHCTBHE U
pEaIn30BbIBATh CBOIO POJIb B KOMaHZ. B pe3ynbrare OCBOCHMs AMCUHUILIMHBI OOydaroIIMNCs
JIOJIKEH:



3HaTh: OCHOBHBIE aCHEKThl MEXJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHUKAIIMI: OCHOBHBIE
IPUHLIMIIBI U METOJIbl YIPABJICHUS YEIOBEYECKUMHU PECypcaMM JJisi OpraHU3alliy TIPYMNIOBOM
paboThI; TEOPETUYECKHE OCHOBBI M MPAKTUUECKUE aCHIEKTHl OPTaHU3aI[MH KOMaHTHOW PaOOTHI.

YMeTb: IPOEKTUPOBATH MEXKIWYHOCTHBIE W TPYIMIOBbIE KOMMYHHUKAIUU; ONPEACIAThH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U (GOPMYJIMPOBATh 3aJauu, CBA3aHHBIC C €€ pPeaTn3alnei;
BBICTpAaUBaTh B3aWMOJICUCTBHE C YYETOM COIHMAIBHBIX OCOOCHHOCTEH 4YJIEHOB KOMAaHJBbI;
IIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO pabOTy; ONPEAENATh IOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIAZICHUH HOBBIMH 3HAHUSIMU U YMEHUSIMH.

Buasers: MeTonamMu  aHaim3a TPYNIIOBOTO B3aMMOJEHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHAHONH paOOThl; OCHOBHBIMH MOJEJISIMH KOMAaHJ00Opa30BaHUA U TEXHOJOTHUSIMHU
3 PEKTUBHON KOMMYHUKALIMU B KOMaH/Ie; METOIaMH aHAJIH3a U KOPPEKIIMA KOMaH/IHBIX POJICH

AKTYaJIbHOCTb TeMbl (CEMHHAPA): ONPECIIAeTCs PeaTu3yeMbIMU KOMIETCHIIUSIMH.

Teopernueckas 4acThb:

[lcuxonorust ympaBieHUsT — OSTO OTpacib IICUXOJOTHUH, KOTOpas  H3ydaer
MICUXOJIOTMYECKUE 3aKOHOMEPHOCTH YIPABIECHUYECKON JESITENbHOCTH.

Kak nayka mcuxonorusi ynpaBjieHHs] TPOAYLHUPYET MCUXOJOTHYECKHE 3HAHUS, KOTOphIE
IPUMEHSIOTCS TIPH PEIICHUH TPOOIEMbI YIIPABICHUS ACATEIBHOCTHIO OPTaHU3aIIH.

Ha pa3sbix sranmax pa3BUTUS TICHXOJIOTUM YIPABJICHHUS B e€é npedmem GKIIOUANU
cneoyouue acnekmoi:

* COIMAIBHO TICHXOJIOTUYECKHE BOMPOCHI MPOU3BOJCTBEHHBIX TPYII U KOJJIEKTHUBOB,
IICUXOJIOTMYECKUE OCOOEHHOCTHU JAESTEIbHOCTU PYKOBOJIUTEINS, ICUXOJOTHYECKHE IMPOOIEMbI
0oTOOpa PYKOBOIALIMX KaapOB ICHUXOJOrO-MEAarorn4eckuXx OCOOCHHOCTH WX MOATOTOBKH U
NEPETOATrOTOBKHY;

* (YHKIMOHAJIBHO CTPYKTYPHBIN aHallU3 YIPaBICHUYECKON AESTENbHOCTH, COIMAIBHO
IICUXOJIOTMYECKUA  aHajau3  MPOMU3BOJACTBEHHBIX U YIPABJIEHYECKUX  KOJUIEKTUBOB,
MICUXOJIOTHYECKHE TPOOIeMbl B3AUMOOTHOIIIEHUH B KOJIJICKTUBE;

* COBOKYIHOCTb IICUXUYECKHUX SIBJICHUN U OTHOIICHUH B OpraHU3aluu (IICUXO0JIOTHYECKUE
dakTopsl APGEKTUBHON JAEATENBHOCTH PYKOBOJIUTENEH, ICHUXOJIOTHYECKHEe OCOOEHHOCTH
MPUHATHE UHIWBUIYAIBHBIX U TPYIIIOBBIX PEHICHUH, TICUXOJOTHUECKHE TTPOOIeMBbI TUAEPCTBA U
TOMY TIOJTOOHOE).

OOBEKTOM MCUXOJIOTUH YIIPABJICHUS SBJISETCS U3yYeHHE IPUOPUTETA TUYHOCTH.

B uenom, ucxons u3 eAWHCTBAa MpeaMeTa U OOBEKTa TMCUXOJIOTHUHU YIpaBIEHUs, K e
MHTETPaJIbHBIM 337a4aM MOXKHO OTHECTH CIIEYIOLIHE:

1. Ananu3 u W3y4eHUE METOJOJIOTHUYECKUX U TEOPETUYECKUX OCHOB ICHUXOJIOTHH
yhnpaBieHHs, pa3paboTka METOJOB M METOAMK TEOPETHKO-TPUKIAAHBIX HCCIeI0BaHUM,
NpUMEHEeHUs (C TpeAblaylied agantanuei) uisi MOTPEOHOCTEH TMCHUXOJIOTUU YIpPaBIEHUS
METO/IOB U METO/IMK, KOTOPbIE pa3paboTaHbl B APYTUX HAyKaXx.

2. BblsBIeHHME U HCCIEIOBAaHUE CTPYKTYPHBIX SJEMEHTOB IMpEeAMETa 3TOW HAYKH:
JUYHOCTH PYKOBOJUTENS, €ro YIpaBICHUYECKOM JEeATENbHOCTH, JIMYHOCTH MOAYUHEHHOTO,
MICUXOJIOTHYECKUX OCOOCHHOCTEH MX B3aMMOACHUCTBUS B IPOLIECCE YIPABIICHUS.

3. U3yueHue MEXIUCHUIUIMHAPHBIX CBA3€H ICUXOJOTMU YIPABIIECHUS, WCCIETOBaHUS
AKMEOJIOTUYECKHUX, COLMOKYIbTYPHBIX, ITHOIICUXOJIOTMYECKUX U COLMAIBHO-TICUXOJIOTHUYECKUX
0COOEHHOCTEH yIpaBIeHYECKON e TETHHOCTH.

4. BbIsSBIeHHE TICHXOJIOTHMYECKUX TOKazarenei J(PQPEeKTUBHOCTH YIPABICHUECKOTO
pa3BUTHS PYKOBOJUTENS U €T0 YIPaBIECHUYECKON AESITENbHOCTH (YCIOBUS U (DaKTOPBI, IBHKYILHE
CUJIbl M JE€TEPMHUHAHTHl ONTHUMAJIBHOTO PA3BUTHS PYKOBOAMTENS U PE3YyJIbTaTUBHOCTHU
yIpaBJIeHUYECKON JAESITENbHOCTH).

5. Pa3paboTka mpakTUYECKUX PEKOMEHAAIMMA ISl PYKOBOJIUTENEH C LENbI0 YIYUIICHUS
yIpaBIECHUYECKON 1eATEIbHOCTH, AEIOBOT0 OOMICHUS, 3(PPEKTUBHOTO pPelIeHUs YIpPaBICHYECKUX
3aJlaHUN U JIp.

Metoab!l ynpaBieHUs — 3TO CIIOCOOBI, CPEJCTBA BO3ACHCTBUS Ha yrpaBisieMble 00BEKTHI
JUTSL TOCTUXKEHUS MMOCTABJICHHOM 1IEH.



B coOTBeTCTBMM C OTHOILICHMSMH YIIPABICHHUS BBIACHSAIOTCS Cleaylomue Hauboiee
00IIIMe METO/IBI YIIPABJICHUS:

1. DxoHOMUUECKHE.

2. CoumanbHO- ICUXOJIOTHYECKHE.

3. AIMUHHCTpaTUBHBIC.

4, Vneosiorndeckue.

5. IlpaBoBble.

Bonpocel u 3aganus:
OCHOBHBIE TIOHATHS TICUXOJIOTUN YIIPABJICHUS.
HcrouyHuky ncuxonoruu yrnpasieHus. CBs3b ¢ IpyrUMH HaAyKaMH.
[TpeameT NCUXOJIOTHH YIIPaBJICHUS.
CyOBeKT U 00BEKT YIIpaBJICHUS.
DBOITIOLUS YITPABICHUECKON MBICIH.
. Merononoruueckre NoaxXo/bl K YIIPaBICHHUIO.

Crmcox JIMTEPaTypPbl, peKOMEHAyeMblii K HCI0/Ib30BAHMIO 110 JAHHOI Teme:

OcHoBHas JiMTeparypa:

Tpycs, A. A. Tlcuxonorus ynpasineHust DIEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorusa ynpasnenus,2021-10-06. - Munck :Bpiitmas mkona, 2017. - 319 c. -
Kuura naxomurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILISIPOB HEOTPAaHUIECHO

JlonoJHUTeIbHASA JINTEepaTypa:

yBanoB, B. 1. Conuanbuas ncuxonorus ynpasieHus : yueOHuk / B.M. lyBaHoB. -
Mocksa :lIOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6auorp. B k1. - ISBN 978-5-
238-01629-0, sx3eMIUIIPOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorust ynpasinenus. [Ipaktukym OneKTpoHHBIN pecypc : YueOHOe
nocodue / A. A. Tpycw. - Ilcuxomorus ynpasnenus. IIpaktukym,2019-06-01. - Munck
:Bemmaiimas mxoa, 2015. - 350 ¢. - Kaura naxoaures B mpemuyM-Bepcun 5C IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsIpOB HEOIPAaHUUYEHO

3axapona, JI.H. Ilcuxomnorus ympapienus: DIEKTPOHHBIM pecypc : ydeOHoe mocobue /
JI.H. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura maxomurcs B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emrmuisipoB
HEOI'PaHUYEHO

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcuterckas 6M0aMOTEKa OHIIANHY.
http://www.iprbookshop.ru -3BCIPRbooks

ocoukrwhE

IIpakTHyeckoe 3ansaTHE Ne 2. MeHeI)KMEHT: TeopeTHYecKHe MOAX0AbI, yHKIHHU U
MOTHUBALUA YIIPaBJIeHUSA

eab: mOMOUYb CTyJE€HTaM O3HAKOMMTCS C OCHOBHBIMU IIKOJIAMHU YIPABJICHUS, YSICHUTH
(GyHKIMM yIpaBiIeHUS, 3aKPENUTh MOHATHE MOTHBALMM, €€ POJM B YIPaBJIEHUU, PACCMOTPETH
COILIMANTLHO-TICUXOJIOTHYECKHE BIUSHUS: KOHDOPMHU3M, BHYIIIAEMOCTh IMOJYUHEHUE.

3HaHug u ymeHus, ﬂpuoﬁpeTaeMble CTYAEHTOM B Ppe3yJbTaTe€ OCBOCHHUA TEMbI
(cemuHnapa), popmMupyemblie KOMIETEHIIUH WJIH UX YACTH:

B pesynpTaTe OCBOCHHS TEMBI CTYACHT JOJDKEH 3HAmMb. KaTETOPHAIBHBIA allmapar;
COILIMATTLHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIOIB30BaHUS METOJIOB TICUXOJIOTHH YIPaBIICHUS
B HpaKTquCKOﬁ ACATCIIBHOCTH PYKOBOIUTEIA, ymemsb. JUArHOCTUPOBATH W aAHAJIM3UPOBATH
MPEJICTABICHUE O CUCTEME YIPABIEHUS U €€ TCHXOJIOTUYECKUX OCOOEHHOCTSAX, O POJIM M MECTe
YyelloBeKa B YIPABIEHYECKOW JEATENbHOCTH; 61ademb: TEXHUKAMU B3aUMOJACWUCTBUS C
KOJUICKTUBOM, YMCTb IPUMCHSATH IMOJTYYCHHBIC HABBIKW HA ITPAKTUKC.

®opMupyemMble KOMIETEHIIUN U UX YACTH:

B nmpouecce ycBoeHus Marepuana |y CTYIOSHTOB (hopMuUpyeTcs YHHBepcalbHas



komrereHIMs (YK-3 — CHOCOOHOCTH ~ OCYWIECTBISITH COLMAIbHOE B3aMMOJCHCTBHE U
peaIn30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynabTare OCBOEHHS AMCLUUIUIMHBI OOydaromMics
JIOJIKEH:

3HaTh: OCHOBHBIE ACIIEKThl MEKIMYHOCTHBIX U TPYNIIOBBIX KOMMYHHUKAIMI: OCHOBHbIE
IPUHLMIIBI U METOJIbl YIIPABJICHUS YEIOBEYECKMMHU PECYpPCaMM JJIsl OpraHU3alluy IPYyNIIOBOMN
paboThI; TEOPETUUYECKHE OCHOBBI Y IPAKTHUECKUE ACHIEKThl OPraHU3al[M KOMaHIHOH pabOTHl.

YMeTb: IpOEKTUPOBATH MEXKJINYHOCTHBIE W TPYNIOBbIE KOMMYHHUKALUU; ONPEHEIAThH
CBOIO POJIb B KOMaH/Ie, CTaBUTh LIeJIM U (OPMYJIMPOBaTh 3a]auu, CBA3aHHBIE C €€ peanu3aluei;
BBICTPAWBaTh B3aMMOJCHUCTBHE C YYETOM COIHAIbHBIX OCOOCHHOCTEH YIIEHOB KOMAaH/IBI;
IPOEKTHPOBATh M OPraHU30BbIBaTh KOMAaHJIHYIO padoTy; ONpeesTh IOTPEOHOCTH YyYaCTHUKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Buagers: MeTonamMu  aHanM3a IpyNIIOBOIO B3aMMOJEHCTBHS M OLIEHKU 3((HEeKTUBHOCTH
KOMaHTHOW pabOThl; OCHOBHBIMH MOJEISIMH KOMaHIO0OOpA30BaHMA U  TEXHOJOTHAMHU
3¢ ($eKTUBHONH KOMMYHHMKALIUK B KOMaH/E; METOJaMU aHaJIN3a U KOPPEKIIMM KOMaH/IHBIX poJiei

AKTYaJIbHOCTDb TeMbl (CEMHHAPA): ONPEEIIAETCS PEATU3yEMbIMU KOMIIETEHIIUSIMH.

Teopernyeckasi 4acTh:

I'maBHast 3acimyra Teinopa COCTOMT B TOM, YTO OH pa3paboTal METOA0JIOTUYECKHE
OCHOBBI HOPMHUPOBaHMs TpyJa, CTAaHAAPTU3MPOBAT paboyue onepanuy, BHEAPUI B MPAKTUKY
Hay4yHbI€ IIOJIX0/Ibl B PACCTAHOBKE U CTUMYJIMPOBAHUU TPyla pabouux.

OCHOBHbIE TOJI0XKEHUS KHUTHU:

1) co3maHre HOBOrO BMECTO CTapbiX CJIOXKMBIIMXCS METOJOB. McciemoBaHue Kaskaoro
OTJEJIHOTO JIEMEHTA.

2) O160p pabounx Ha OCHOBE HAYYHBIX KPUTEPUEB UX TPCHUPOBKH U 00yucHHe. YenoBek
— MPHUAATOK MPOU3BOJACTBA U BAXHO CHUHXPOHU3UPOBATH TPYA 4ejoBeka W MamuHbl. Co3naTh
MEXAHU3M «UEJIOBEK—MAaIINHAY.

3) CoTpymHHYECTBO MEXKAY aJAMHHUCTpAlied W pado4YuMH B JIele Hay4HOTrO
000CHOBAaHHUS CUCTEMHOW OpraHU3alH TPY/a.

4) PaBHOMEpHOE pacrpe/iejieHHe TPyAa U OTBETCTBEHHOCTH MEXKAY aJMHHUCTpaIUeil u
pabounmu.

5) Ucnonb3oBaHue MPOTPECCUBHON CHUCTEMbI OIIAaThl TpyaAa. i CTUMyTHpOBaHUS
OoJIbIIel TPOU3BOAUTEIILHOCTH.

Dynkyuu  ynpaenenus — TPEACTABISAIOT  coOoM  cmenuduueckuii  Bux — pador,
o0ecreunBarOIuil  pallMOHAIbLHYI0 (QopMy paszzeneHus TpyAa paOOTHUKOB YIIpaBJICHUS.
KnroueBble cioBa ynpaBieHUs: Lelb, GYHKLUSA, CTPYKTYpa YIPaBJICHUs, METO/Ibl yIIPaBJICHUS.

Kaxnas koHkpeTHas (QYHKIMS  yOpaBlI€HUs BbIpakaeT KaKyloo-TUOO CTOPOHY
IPOM3BOJICTBA M COOTBETCTBEHHO TPeOyeT ONpeNeNE€HHBIX CIEeHUAINCTOB, OITOMY H3Yy4YEeHUE
@yHKkyull ynpaenrenus — OSTO WUCXOAHas Hay4dHas OCHOBa s (OpPMHUPOBaHHUS amnmapara
ynpaBieHusi. Annapam ynpaenienusi TPEACTaBIsIeT COOOW CHUCTEMY B3aHMMOCBSI3aHHBIX H
B3aMMOJICHCTBYIOIIUX 3BEHHEB U OTJENbHBIX PAOOTHUKOB, HAAEIEHHBIX COOTBETCTBYIOLUIMMH
MOJTHOMOYHSIMH U PacojararoiiMi MaTepUaibHO TEXHUYECKON 06a30ii.

Teopus ynpaBieHus pa3indyaeT OCHOBHbBIE WIH oOwue u KOHKpemHule, cielupuueckre
¢yukuuu ympasneHus. OcHOBY (GoOpMBI COJIEp)KaHHUs Tpoliecca YHIPaBICHHUS COCTaBISIOT
cienyomue (QyHKuMA: QYHKIMS ~IUIAHUPOBaHUSA, (QYHKIUS  OpraHu3anud, (QYHKIHUS
peryaupoBaHus, GYHKLIUS MOTHUBAIMU, QYHKIUS aHaIU3a U y4€Ta, QYHKLIUS KOHTPOJIS.

Bonpocsl u 3agaHus:

1. Kakue wucropuyeckue MepHOAbl BBIACISAIOT, paccMaTpuBas pPa3BUTHE TEOPHUH U
MPAKTUKU YIIPaBICHUS.

2. B 4eM CcyTh IIKOJIBI HAYYHOTO YIIPABICHHUS.

3. BeisiBUTE OTIMYMS A IMUHUACTPATUBHOM IIIKOJIBI YIIPABICHUS OT HAyYHOM.

4. PackpoiiTe cyTh LIKOJIBI YEJIOBEUECKUX OTHOILIEHUH.

5. B 4éM cOCTOUT CYIIHOCTh MPOLIECCHOIO OJX0/1a B YIIPABICHUU.

6. Ob6cynuTe METOJ0JIOTHIO CUCTEMHOTO U CUTYallHOHHOTO TO/IX0/1A.



Cnucok JINTepaTyphbl, peKOMEHIyeMblii K HCM0JIb30BAHHUIO 10 IAHHOI TeMe:

OcHoBHas1 JiuTEparTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHust DIEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpyce. - [Icuxonorus ymnpasnenus,2021-10-06. - Munck :Bemmiimas mkona, 2017. - 319 c. -
Kuura naxomgurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILIIPOB HEOTPAHUYECHO

JonotHUTE/ILHAS JIUTEPATYypa:

[lIysanos, B. . ComumanpHas ncuxojorus ymnpasienus : yueOnuk / B.M. IllyBaHos. -
Mocksa :lOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6auorp. B k1. - ISBN 978-5-
238-01629-0, sx3eMILIIPOB HEOTPAHUYECHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IIpakTukym DJIeKTpOHHBIH pecypc : YueOHoe
nocodue / A. A. Tpycb. - Ilcuxonorus ympasnenus. IIpaktukym,2019-06-01. - MuHck
:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILIIpPOB HEOTPAHHUYCHO

3axaposa, JI.H. Ilcuxonorust ynpasiieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxogurcs B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sk3emrmuisipoB
HEOTPAaHUYEHO

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckast OnbiInoTeKa OHIANHY.
http://www.iprbookshop.ru -OBCIPRbooks

IIpakTuyeckoe 3ansaTue Ne 3. Ynpap/jieHUecKasi MbIC/Ib B PAa3BUTHH POCCHICKOTO
od1IecTBa

Heab: H3y4uTh OCOOCHHOCTH YNPABIEHYECKOHM MBICIM B Pa3BUTHUM POCCUHCKOTO
o0mecTBa

3HaHMA W yMeHM#A, NpHoOpeTaeMble CTYAECHTOM B pe3yJabTaTe OCBOCHHMS TEMbI
(cemunapa), popmupyeMble KOMIETEHIMU WIH UX YaCTH:

B pesynpraTe OCBOGHMSI TEMBI CTYIEHT JOJDKEH 3HAMb KATErOPUAJIbHBIN armapar;
COLIMAJILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METO/I0B NCUXOJIOTHH YIPABIIEHUS
B IIPAKTUYECKOW NEATEIbHOCTH PYKOBOAMTENS; yMemsb: NUATHOCTUPOBAaTh W aHAIM3UPOBATH
IIPEJICTABICHUE O CUCTEME YIPABIEHUS U €€ ICUXOJIOTUYECKUX OCOOEHHOCTSX, O POJIM U MECTe
4eJoBEeKa B YIPaBIEHUYECKOM JesATEIbHOCTH; 61ademb; TEXHUKAMH B3aUMOJEHCTBHUS C
KOJUJIEKTUBOM, YMETh IPUMEHSThH NOJy4YEeHHbIE HABBIKU Ha NMPAKTUKE.

®opMupyemMble KOMIICTCHIINM UJIH UX YACTH:

B npomecce ycBoeHus Mmatepuana |y CTYIAEHTOB (OpMHUpYETCS YHUBEpcajbHas
komrereHIMs :YK-3 — CHOCOOHOCTH ~ OCYWIECTBISITH COLMAIbHOE B3aMMOJEHCTBHE U
pean30BbIBaTh CBOIO pOJIb B KOMaHJ. B pe3ynbTare OCBOEHUS NUCIUIUIMHBI 0Oydaroluiics
JIOJIKEH:

3HATBh: OCHOBHBIE ACMEKThl MEXJIMYHOCTHBIX U TIPYNIOBBIX KOMMYHHKAIUH: OCHOBHBIE
IIPUHLIMIIBI ¥ METOJbl YIPABJIEHUS YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3allMy IPyNIOBON
paboThl; TEOPETUUECKHE OCHOBBI M MPAKTUYECKUE ACTIEKTHI OPTaHU3allil KOMaHAHON paOoTHI.

YMeTb: IPOEKTUPOBATh MEXINYHOCTHBIE U TPYNIOBBIE KOMMYHUKALMM; ONPEIEISTH
CBOIO pOJIb B KOMaH/Ie, CTaBUTh 11eNU U (OPMYJIHUPOBAThH 3aJ]aui, CBSI3aHHBIE C €€ peanu3aluei;
BBICTPAaWBaTh B3aMMOJEHUCTBHE C YYETOM COIMAJIbHBIX OCOOEHHOCTEH UJICHOB KOMaHJbI;
MIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO pabOTy; ONPENesTh HOTPEOHOCTH Y4aCTHUKOB
KOMaH/ibl B OBJIaJICHUM HOBBIMH 3HAHUSIMA U YMEHMSIMH.

Buagers: MeTonamMu  aHanM3a IpyNIIOBOTO B3aMMOJEHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHTHOW pabOThl; OCHOBHBIMH MOJEISIMH KOMaHI000pa3oBaHUS M  TEXHOJOTUSMHU
3¢ ($exTUBHON KOMMYHMKALIMM B KOMaH/I€; METOJaMH aHaJIN3a U KOPPEKLUU KOMaHIHbIX poJiei

AKTYaJIBHOCTBH TeMbl (CEMHHAPA): ONPEIEIIAETCS PEATU3YEMBIMUA KOMIIETEHIIUSIMH.



Teopernyeckas 4acThb:

AKTUBH3aUs pa3BUTHUS B3VISAA0B Ha ynpasieHue B Poccun ormeuaercsa ¢ XVI B., koraa
mén OypHBIN MpoLecc JUKBUIAIMU (PeogarbHON pa3ipoOIIEHHOCTH U OObEIMHEHUS! PHIHKOB B
€MHbIA HAMOHAJBHBIA PHIHOK. [IpruéM BMecTe ¢ yCHIIeHHEM LEHTPaJbHOM BIIACTU Pa3BUTHE
YIpaBIEHUS IPOUCXOAMIIO, MPEXKIIE BCEIO «CBEPXY BHM3». DTUM Poccus oTnmyaercs OT CTpaH
EBpomner u CIIA, rie oHo miio «cHU3y-BBepx» (/. B. BaoBoro). Passututo Poccun co Bpemenun
¢dopmupoBanuss MOCKOBCKOTO TOCYJapcTBa ObUIM CBOMCTBEHHBI CJIEAYIOIIUE XapaKTepHbIC
O0COOCHHOCTH:

1. «PBanblii puTM» pa3BUTHS (YEpEIOBAHHUE IEPUOJIOB HMHTEHCUBHOIO pPa3BUTHUS CO
BPEMEHAMHU «3aCTOSI»).

2. HeycToH4nBOCTH MMOJIOKEHUS B MUpE (IEPUOBI MOTYIIIECTBA U YIIaIKa).

3. HecbanancupoBaHHOoCTh 1O cepaMm >KkU3HEACATENBHOCTH (OJecTsAmMe, HO YacTo
KPaTKOBPEMEHHBIE YCIIEXHM B BOCHHOM [I€JI€, UCKYCCTBE, HAYKE IPU CPABHUTEIBHO HHU3KOM
YPOBHE XO3SUCTBA CTPaHbI, HEBHICOKOM OBITOBOM KOM(OpPTE U KAa4eCTBE >KU3HH OOJBIIMHCTBA
HaCEeJICHHS ).

4. HermpoyHOCTh JOCTUTAEMBIX YCIIEXOB MPAKTHUECKU BO BCeX 00IaCTsIX.

Pedopmer Ilerpa I 3arparmBaiii MHOTHE HAIpaBIICHUs OOINECTBEHHOW >KHM3HH, KaK Ha
rOCyAapCTBEHHOM YpPOBHE, TaK M Ha YPOBHE XO3SMCTBEHHBIX OpraHU3aliil U ObLIN CBA3aHBI CO
CTaHOBJIEHUEM KPYIHOW MPOMBIIIIEHHOCTH, Pa3BUTHEM MEJIKOIO PEMECIEHHOIO IPOU3BOJICTBA,
CEJIbCKOTO X035CTBa, (PMHAHCOBOW CUCTEMBbI, BHEIIHEH U BHYTPEHHEH TOPTOBIIH.

Wnen coBepiiieHCTBOBaHMSI TOCYAapCTBEHHOIO YIPABIEHUS BbICKAa3bIBAJIU B CBOUX TPYyAAX
B XVII B. MW.T Ilocomxos, A.Il Boneackuii, B.H. Tarumes, M. B. JJomoHOCOB,
H. A. Tomuuun, A. H. Pagumes u ap. Mx unmem orpaxanu crneunduky passutus Poccum u
MOJUYEPKUBAII PEIIAIOIIYI0 POJb TOCYJapCcTBa B PYKOBOACTBE XO3AWCTBEHHBIMHU IPOIECCAMHU
(I. C. Hukudopona). 3ametnbiii Bkiiag B ucropun Poccuu XVIII B. 1 B pa3BUTHH €€ SKOHOMHKHU
ocraBuia Exarepuna II. B nensax coepiieHcTBOBaHUS ynpaBieHus Poccust Obu1a pazaeneHa Ha
50 ryOepHHil BO IaBe ¢ ry0epHaTopaMu, CO3/1aHO «YUpexaAeHUEe Jid yIpaBieHUs TI'yOepHHi
Poccuiickoit umnepun», a kaxaas ryoepaus nenunack Ha 10—12 ye3nos. Ilpu Anekcanape I mis
VIOPSAOUEHNS 3BEHbEB YIPABIECHUYECKOrO ammapara ObUIM YYpeKJI€Hbl MHUHHCTEPCTBA.
Anexcanzp II B 1861 r. Hauan ocylecTBIATh KPECThSIHCKYHO, a B 1864 I. —3eMckyto u B 1870 1. —
rOpoACKy0 pedopMbl. YIpaBieHHE KOHOMUKOW MPOSBISIIOCHh B OPTaHU3AlMM apTesiel, cCyao-
cOeperarebHbIX TOBAPHUILECTB, KPEIUTOBAHUM KPECThIHCKUX XO3SHCTB,' COCTABISABIINX OCHOBY
HYKOHOMUYECKOM KU3HU.

XX Bek — CTaHOBJICHHE yIIpaBJIeHYeCKOM MbIcau B Poccun.

B 1909 r. I1. A. Cmonvinunbim ObUT BBIABUHYT CMEJBIM TPOEKT pedopm B obiacTu
3€MCKOT'0 CaMOYTIPaBJICHMs], IPEATIONAraBIIMM BO3MOXKXHOCTb UCIIOJIb30BaTh PAa3JINYHbIE CUCTEMBI
BbIOOPOB, JMKBUJIMPOBATh COCIOBHYIO HEpPAapXHI0 B TOCYIapCTBEHHOM YIPABICHUH B ye3/ax,
CO3J1aTh PyCCKHE 3eMCTBa B 3alaJHOM Kpae U JAp., OJHAKO OHU HE ObUIN OCYIIECTBIICHBI.

B pa3Butre Hayku U MPaKTUKU YIPABICHHUS B COBETCKHUM MEPHOJ BIOXKHWINA CBOM BKIa
A.K.T'actres, A.HN. bepr, B.M.I'nymkos, JI. A.Kanroposuuy, C.P.Crpymunus,
B. C. HemunnoB u npyrue. B menmoM MeTozpl ynpaBlieHHs Ha TPEANPUATHH (MHKPOYPOBEHB)
peaycMaTpuBalld HCIIOJIb30BaHHE OCHOBHBIX INPHUHIMIIOB MEHEKMEHTa, pa3padOTaHHBIX 3a
pyOexoM, HO B YCIOBHSX TIpeoOialaHusi TOCyAapCTBEHHOW coOcTBeHHOCTH B Poccun
00BEKTHBHO TpeOoBanach €IMHAas CUCTEMa YIpaBJIEHUS OT pabouero Mecrta JI0 HapOJHOTO
XO3SIMCTBA CTpPaHbl. B  nepuod «soenrno2o kommynuzmay(1919-1921) s orpakeHHs
MEXYHApOJHOM arpeccuy NpoTHUB Poccum KOMaHIHBIM METOJ YIpPABIEHHS CBEPXY JOHMU3Y U
BHEIKOHOMMYECKHE (OPMBI NMPUHYKIEHUS K Tpyay ObUIM HcTOpuYeckd omnpaBiaHbl. llocie
OKOHYaHHUs TPAXKAAHCKOM BOWHBI HOBas 3KOHOMHYECKas MOJMTHKA Mpearoiaraiga ocialieHue
roCy/1apCTBEHHOTO BO3/ICHCTBUS HA SKOHOMHKY U PACHIMPEHNE PHIHOYHBIX OTHOILIEHUH.

B nepuoo nepexooa x KpynHomMy MauwiuHHOMY npouzeoocmey (MHIYCTpHATIU3ALMU) H
KOJUIEKTUBU3AIMK HA Cejie BO BTOPOil mojoBuHE 20-X IT. rOCYJapCTBEHHOE YIPaBJIEHHE BHOBb
cramo mpeobnanate. KoomepatuBbl B 000N OTpaciu JIEATEIBHOCTH IOJIOKUTEIBHO



3apeKOMEHJ0BANIN ceOs Kak opraHu3almoHHO-3KoHOMHueckas ¢opmanus B CCCP, meroauka
nepexofa K HUM I[PUYMHWIA KPYNHBIM MarepuanbHbI ymepO CeabCKOMY XO3SHCTBY.
DaKTHYECKH MOJIUTUKA KOJUIEKTUBH3ALUN IPOBOMIIACH OPTaHU3AIIMOHHO0-a/IMUHUCTPATUBHBIMH
METOAaMU YIIPABICHUS B yIIEpO SKOHOMUYECKUM U COLIMATIBHO-TICUXOJIOTMUECKHM.

Ecnmu 6 nepuoo Benuxou Omeuecmeennoui eotinvt (1941 —1945) HenocpeacTBEHHOES
yIpaBJIeHUE NPEANPUATHSIMU CO CTOPOHBI TOCYJapcTBa OBUIO BBI3BAHO UpPE3BBIYAWHBIMU
OOCTOSATENICTBAMH, TO TIOCJII€ BOWHBI MPOJOJDKEHHE 3TOr0 Kypca Obuto 00ycIOBICHO
npeoOiaJaHieM TOCyJapCTBEHHOH COOCTBEHHOCTH Ha CpPEJCTBAa IPOM3BOJACTBA M 3EMIIIO.
VYnpasieHrue mpoaoinKaio OCYHIECTBIATHCA CBEPXY BHH3 (paKTHUeCKH 10 Hadana 90-x IT., T.e.
JI0 IPU3HAHUS MHOT000pa3usi hopM COOCTBEHHOCTH.

B 70-80-e ce. pa3BuTHE OSKOHOMHMKH CTpPaHbl TOPMO3HJIM 3aTpaTHbIE METOJbI
XO35IMCTBOBAHUA, KOTJA MOCTABJICHHBIX IieJeil 1oOMBainCh J1I00OH LIEHOHM, HEe cuMTas 3aTpart.
Temnbl 5KOHOMHUYECKOT0 pocTa B 80-€ IT. B CpEAHEM CHM3WINCH 110 CpaBHEHUIO ¢ 60-Mu IT. B
JIBa pa3a, a 110 CPAaBHEHUIO C JJOBOCHHBIMM I'OAAMHU M JIBYMs MOCJIEBOCHHBIMU IATHIETKAMU — B
TpH pasa.

Bonpocsl u 3a1aHus:

Oco0eHHOCTH Pa3BUTHUS POCCUHCKOrO 00IIEeCTBA.

KoHnennus conpanbHON 3HaYMMOCTH KaK OCHOBHOM JINYHOCTHOM LIEHHOCTH.
OCHOBHBIE IPU3HAKHU CITY’K€OHO-TOMAIIHEN [IUBUIIN3ALUH.

IIpu3Haky peIHOYHON HMBWIA3ALUU.

Bausinue ciyxeOHo-1oManHel uBuian3auy B Poccum Ha pa3BUTHE CTPaHBI.
Bnusinue pycckoil ceabckoil OOLIMHBI Ha pa3BUTHE cTpaHbl. [IpennpruHIMaTenscTBO B

ogakrwdE

Poccun.

CHuCOK JIUTEepaTyphl, peKOMEeHyeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHasi iuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHHus: DINEKTPOHHBIN pecypc : YuebHoe rmocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck :Bpiitmas mxomna, 2017 - 319 c. -
Kuura naxomurcss B mpemumym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUISIPOB HEOTPAHUYEHO

JlonoJHUTe/IbHAS JINTEepaTypa:

Hlysanos, B. U. CouunanbHas ncuxonorus ynpasieHus : yueOnuk / B.M. IllyBaHoB. -
Mocksa :lIOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6auorp. B xu. - ISBN 978-5-
238-01629-0, sk3eMIIsIpOB HEOTPAaHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBINH pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxomorus ynpasnenus. IIpaktukym,2019-06-01. - Munck
:Bemmiimas mkona, 2015. - 350 c¢. - Kaura naxonurcs B npemuym-Bepcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsipOB HEOIPAaHUUYEHO

3axapona, JI.H. Ilcuxomnorus ympapieHus: DIEKTPOHHBIA pecypc : ydeOHoe mocobue /
JI.LH. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura maxomurces B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sk3emruisipoB
HEOI'paHUUEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckast OnOIMOTEKa OHIANHY.
http://www.iprbookshop.ru -2BCIPRbooks

PA3JIEJI 2. YnpaBiieHYecKHe 321244 M 0COOCHHOCTH NPUHATHSA YIIPABJIECHYECKHX
pelieHu i
IIpakTuyeckoe 3ansiTie Ne 4, YnpaBjieHuecKHe 3a1a4M, UX cienupuka u
0COOCHHOCTH peleHHs



Henb: 3akpenuTh OCHOBHBIE IOHATHS 10 JaHHOW TEME; BBIIBUTH CYIHOCTb
VIPaBICHYECKOTO  peleHuss U  ero  OocoOeHHOoCTH, paccMoTpers  Kiaccuduxarmio
YIPaBJICHYECKUX pEIIeHUH; [aTh MpeAcTaBIeHHEe 00 JTamax BBIPAOOTKM U HPUHATHA
YIPaBJICHUYECKUX PELICHUMN.

3HaHMsA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
(cemunapa), popMupyemMbie KOMIETEHIUN WIH UX YACTH:

B pesynpraTe OCBOEHMSI TEMBl CTYIEHT JOJDKEH 3HAMb KAaTErOpUaJIbHBIN armapar;
COLIMATILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METO/IOB MCUXOJIOTHH YIPaBIICHUS
B IPAKTUYECKOW JEATEIbHOCTU PYKOBOAMTENS; yMemb: NUArHOCTUPOBAaTh U AHAJIM3UPOBATH
MPEJICTABICHUE O CUCTEME YIPABICHUS U €€ MCUXOJIOTUYECKUX OCOOEHHOCTSX, O POJIU U MECTe
YeJI0OBEKAa B YIPABICHYECKOW JESITEIBbHOCTH; 61a0emb; TEXHUKaMH B3aUMOJEHCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHSTh NIOJIyY€HHbIE HABBIKM Ha MPAKTHKE.

®opMupyemMble KOMIIETEHIIUH I UX YACTH:

B mpomecce ycBoeHus wmatepuana |y CTYIAEHTOB (OpMHUpYETCS YHUBepcalbHas
komrereHIus :YK-3 — CIOCOOHOCTH ~ OCYHIECTBISITH COLIMAIBHOE B3aMMOJACHUCTBHE U
pean30BbIBaTh CBOIO pOJIb B KOMaHJ. B pe3ynbTare OCBOEHUS MUCIUILIMHBI 0OydYaroluiics
JIOJIKEH:

3HaTh: OCHOBHBIC aCHEKThl MEXJIMYHOCTHBIX U TPYINIOBBIX KOMMYHHKALIU: OCHOBHBIE
IPUHLMIIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKUMHU PECYpCaMM JJIsl OpraHU3aluy IpyIIOBON
paboThl; TEOPETUYECKHE OCHOBHI M MPAKTUYECKUE ACTIEKTHI OPTaHU3allMi KOMaHAHON PaOOTHI.

YMeTb: IpOEKTUPOBATH MEXKIWYHOCTHBIE W TPYINIOBbIE KOMMYHHUKALUU; ONPEHEIATh
CBOIO pOJIb B KOMaH/I€, CTaBUTh LIeNU U (OPMYIUPOBATH 3aJ]aui, CBSI3aHHBIEC C €€ peanu3aluei,
BBICTPAaWBaTh B3aMMOJCHCTBHE C YYETOM COIHAIBHBIX OCOOCHHOCTEH UJICHOB KOMaHJbI;
MPOEKTUPOBATh W OPTaHU30BBIBATH KOMAHIHYIO pabOTy; ONPEaeNsITh MOTPEOHOCTH yYACTHHUKOB
KOMaH/ibl B OBJIaJICHUM HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Buajers: MeTonamMu  aHanM3a IpyNIOBOrO B3aMMOJEHCTBHS M OLIEHKH 3(eKTuBHOCTH
KOMaHAHOM palOOTbl; OCHOBHBIMM MOJEJISIMHM KOMAaHJ000pa30BaHHUS U  TEXHOJOTHSIMHU
(P PEKTUBHON KOMMYHHUKALIMU B KOMaH/1€; METOAAMHU aHAJIN3a U KOPPEKIIMM KOMaHIHBIX poJiei

AKTYaJIbHOCTDb TeMbl (CEMHHAPA): ONPEIEIIAETCS PEaTU3yeMbIMU KOMIETEHIIUSIMH.

Teopernyeckas 4acThb:

C uHOpMaIMOHHON TOYKH 3pPEHUST NpuHAmue peuleHull - 3TO TepepadoTKa OpraHOB
yIpaBJIeHUs] BCeH CTekaroleicss K HeMy HHQpOpMaluu, B TEpPBYIO oOdepelb, OT O0beKTa
yIpaBJeHUs MO0 KaHajgaM 0OpaTHOM CBSI3H.

ITockonbKy TpPOM3BOJICTBEHHas HMHQPOpPMALUs OTpaKaeT CHUCTEMY  YIpaBICHMS,
MPOM3BOJCTBEHHBIH MPOILECC, a TaKXKe WX COCTOSIHME U (YHKIMOHMpPOBAHHE, OHa Kak
UHPOPMALIMOHHAs MOJETIb MMEET aHAJOTHMYHBIE MPOLECCH YINPABJIECHUS, COCTABHBIE YacTH U
knaccupukanuto. Tak s oOecnedyeHus Tpolecca  YIPaBICHUS, NPOU3IBOOCHBEHHAs
ungopmayus NOJIKHA COJIEPKATh:

1. JlanHble B LensAX ynpaBieHUs U QYHKIMOHUPOBAHUS IPOU3BOJICTBEHHOIO IIpOIEcca.

2. Kpurepuu onTUMaIbHOTO YIPaBIEHHS IPOU3BOACTBEHHBIM IPOLIECCOM.

3. Janasble 0 (haKTHYECKOM HATUIHH ITPOYKTOB (CBHIPHS) H PECYPCOB.

4. PernaMeHTUpYIOIIME MPAaBOBbIE JOKYMEHTHI, IJIAHOBbIE 3aJlaHMs, T.€. JaHHbIe 00
OTpaHUYEHUSX, IPOU3BOJCTBEHHOM IpOLIECCe U yIpaBlieHUH. PerinaMeHT orpanuyeHusl.

5. Jlanuple 00 o0OBEKTE YIpaBlIeHUS U YIPaBISAIOLIEM OpraHe (XapakTepUCTHKA
OCHOBHBIX, BCIIOMOTATENIbHBIX M MaTEpUaJbHBIX W JHEPreTUUYECKHX IOTOKOB) OCHOBHOTO M
BCIIOMOTaTeIbHOI0 000PYAOBaHUS, PECYPCOB, TPYAOBOTO KOJICKTUBA U APYTHE.

6. JlaHHBIEC O BO3MYIIAIONINX BO3ACHCTBUAX HA CUCTEMY YIIPABJICHUSI.

MHorooOpa3ue pacrnopsAUTENbCKON JeSTeNTbHOCTH JOJDKEH OBbITh YETKO OMNperesNeHo,
KTO M KAaKW€ DPEIICHMs] NMPUHHUMAET B Mpelerax €ro JIOJDKHOCTHOTO mosiokeHus. Jlist 3Toro
HeoOXxomuMo  Kinaccupukanus (4€Tkas) pemeHud U ONpeieiuTbh KakuM o0pa3oM HX
peann30BbIBATb.

1) ITo comepkaHHIO pa3IMYHBIC BHUJIBI PEIICHHI MOXXHO CHCTEMaTH3HPOBaTh C Y4ETOM



CJICAYIOIIMX OCHOBHBIX MPU3HAKOB,

2) 1o cdepe peiictBus (10 MaciTabam nMpoodIeM) — OOIIUE PEIICHHS, YACTHBIC PEIICHUS.

3) 10 IIMTEIbHOCTH ACHCTBHS,

- JmoirocpoyHble  (mepcnekTuBHBIE)  pemieHus  (3—-5  gjer).  PaspabartwiBaetcs
PYKOBOJICTBOM.

- cpelnHecpoyHble (TakThuyeckue) pemieHus. Pa3zpabaTeiBaroT Bce paOOTHUKH armapara
ynpasieHus ewe 1 roga).

- KpaTKOCpPOYHBIE (ONepaTUBHBIC)

4) 1o hyHKIIMOHAILHOMY XapaKTepy:

- IUIQHOBBIE PEHICHUS

- OpraHU3alOHHBIC PEIICHUS

- KOOpJUHAIIOHHBIE

- MOTHUBAIIMOHHbIC (AKTUBU3UPYIOIIHE)

- KOHTpoJiupyomue (mpu oOpaTHOH CBS3H).

5) mo creneHn HHPOPMAIIMOHHOCTH OpraHa YIIPaBICHHUS:

- B YCIIOBHUSIX ONPEEIEHHOCTH

- pucka

- B YCIIOBUSIX HEONPEICIEHHOCTH

6) no popme mpuHATHS:

- KOJUIEKTUBHBIE

- KOJUIETHAJIbHBIC

- eIMHOJHMYHBIC

7) o popme nOBeICHHS 10 UCIIOTHUTEICH:

- JUpeKTHBHAs (MCIOIHUTEIILHBIC)

- WVHHIUATHBHEIC

8) opraHM3alMOHHO  HOPMHUPYIOLIME  HMEIOT  BHJA  JIMMHTHPYIOIIMX  aKTOB
opranuzarmonnou aesirenbHoctH (J1. JI. Cronspenko) (moaoxkeHus 00 orjiaTe Tpyaa u T. 1.).

Bonpocs! u 3aganus:

[Icuxonmorndeckne 0COOCHHOCTH PEUICHHUS 3aa4 YIPaBJICHHUS.
CTunm MBIIUIEHUS PYKOBOIUTENEH.

Kpurepnu oneHKH 3a1a4 ypaBiIeHUSI.

Knaccugukarus ynpaBieHuecKuX 3aad.

Tumel ynpaBiaeHYECKUX 3a1a4.

JlnanexkTrka B3aMMOOTHOLIEHUH 33/1a4 yIPaBJICHHUS.
Knaccugukarus ynpaBieHUecKHX 3a1ad.

JlnanexkTrka B3aMMOOTHOLIEHUH YIIPaBICHYECKUX 3aay.
TpyIHOCTH B pelICHUH YITPABICHYECKUX 3a/1a9

10 PackpbITh 3Tansl BBIpAOOTKH U MPUHSATHS YIIPABICHUYECKUX PEILICHHH.

CHuCcoK JIUuTEepaTyphl, peKOMeHyeMblii K HCI0JIb30BAHUIO MO TaHHOI TeMme:

OcHoBHas iuTEepaTypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHHUs] DIEKTPOHHBIN pecypc : YueGHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienus,2021-10-06. - Munck :Bpimiimas mkona, 2017. - 319 c. -
Kuura naxomurcss B mpemmym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUYEHO

JlonoJiHUTe/ILHASA JINTEPATYpA!

[llyBanoB, B. WM. CounanbHas ncuxosnorus ynpasienus : yueOnuk / B.M. [lyBanos. -
Mocksa :FOuutn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubauorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIIsIpOB HEOTPAHUYECHO

Tpycs, A. A. Ilcuxonorus ynpasienus. [Ipaktukym DJIeKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ympasnenus. IIpakrukym,2019-06-01. - Munck
:Bemmiimas mkona, 2015. - 350 c¢. - Kuura naxonurcs B npemuym-Bepcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMILIsIpOB HEOTPAHUYEHO

CoNoR~WNE



3axaposa, JI.H. Ilcuxonorus ympasieHus DJIEKTpOHHBIH pecypc : yyeOHoe mocodue /
JLLH. 3axapoBa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurces B 6a3oBoii Bepcun DBbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmuisipoB
HEOTPaHUYCHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 6MOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -OBCIPRbooks

IIpakTuyeckoe 3ansaTHe Ne S. [IpuHsATHE YIPABIEHYECKHX peLIeHU

Ieab: npoaHanUM3UpOBaTh OCHOBHBIC BUIBI PCIICHHUNM B YIPABICHYECKON MPAKTUKE U
MPUHUMUIIBI IPUHATHS KOJJIEKTUBHBIX PEILICHUM.

3HaHMsA W yMeHMs, NpUHoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
(cemuHapa), popMupyemblie KOMIECTEHIIUHN WJIN UX YACTH:

B pesynpraTe OCBOEGHMS TEMBI CTYAEHT JOJDKEH 3HAMb:KATETOPUAIbHBIA aIllapar;
COLIMATILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METO/IOB MCUXOJIOTHH YIPaBIIEHUS
B IPAKTUYECKOM JEATEIBbHOCTH PYKOBOIUTENS; yMemsb: NAArHOCTUPOBATH W AHAIU3UPOBATH
MPEJICTABICHUE O CUCTEME YIPAaBICHUS U € MCUXOIOTUYECKUX OCOOCHHOCTSAX, O POJIU U MECTe
YeJIOBEKa B YIPABJICHYECKOW JESATEIbHOCTH; 67a0emb:; TEXHUKAMU B3aUMOJAEWUCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHSTh NOJIyY€HHbIE HABBIKM HA MPAKTHKE.

dopmupyeMble KOMIIETCHIMU 1A UX YaCTH:

B npomecce ycBoeHus wmatepuana y CTYIAEHTOB (OpMHUpPYETCS yHHUBEpcaabHas
komnereHimst (YK-3 — cmocoGHOCTB OCYILIECTBIIATh COLMAIBHOE B3aUMOJCHCTBHE H
pean30BbIBaTh CBOIO pOJIb B KOMaHJ. B pe3ynbTare OCBOEHUS MUCIUILIMHBI 00ydaroluiics
JIOJIKEH:

3HATBh: OCHOBHBIE ACIEKThl MEXJINYHOCTHBIX U TPYNIOBBIX KOMMYHHMKAIMI: OCHOBHBIE
IMPUHIMUIIBI 1 METOJbl YIPABIECHUS YEJIOBEYECKHMM PECYypCaMH Ul OpPraHHU3aluy TPYNIIOBON
paboThl; TEOPETUYECKHE OCHOBBI U MPAKTUUECKUE ACHEKThl OPraHU3aI[M1 KOMaHIHOW PabOTHI.

YMerb: IPOEKTUPOBATH MEKIMYHOCTHBIE M TPYNIIOBbIE KOMMYHHMKAIIMM; OIPEIEISTh
CBOIO POJIb B KOMaHJIe, CTaBUTh 1eJIM U (GOPMYJIMPOBaTh 3aJaul, CBSI3aHHbIE C €€ pean3aliei;
BBICTpAaUBaTh B3aWMOJIEUCTBHE C YYETOM COLMAIBbHBIX OCOOEHHOCTEH 4YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BbIBaTh KOMaHJIHYIO padoTy; ONpeensiTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/ibl B OBJIaJICHUM HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Buagers: MeTonaMu  aHajM3a IpYNIOBOIO B3aMMOJEHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHAHOM paOOThl; OCHOBHBIMM MOJEJISIMHM KOMAaHJ000pa30BaHHUA U  TEXHOJOTHSIMHU
3 PEKTUBHON KOMMYHUKALIMU B KOMaH/1€; METOAAMHU aHAJIN3a U KOPPEKIMM KOMaHIHBIX poJiei

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPENEIAETCA PEATN3YEMBIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

[IpunsiTHE pelIeHUs — 3TO CIOKHBIA MBICIUTEIIBHBIN MPOIECC, KOTOPBIM Mpeanoiaraet
0CO3HaHME MPOOIEMBI, TOCTAHOBKY a/1eKBAaTHOM LIEIM U BBIOOP CPEJICTB JUIs peau3aliui JaHHOH
uenu (JI. JI. Cronsipenko).

IIpn uccnenoBaHUM JIMYHOCTH B IICUXOJIOTMM MEHEKMEHTa BaXKHOE MECTO 3aHMMAcT
YCTaHOBKA Y PYKOBOJUTENS B IIPOLIECCE PELICHUS 3a/1a4 YIIPABIICHHUS.

®opMHpOBaHUE YCTAHOBOK JINYHOCTH OTBEYAET HA BOIPOC: KAK YCBOCHHBIN COLMAJIbHBII
OTIBIT MPEIOMIIEH TUYHOCTHIO U KOHKPETHO MPOSIBIISIET ce0sl B €€ JeHCTBUAX U MOCTYIIKAX.

VYcranoska (artution) — cornacHo JI. H. Y3Haa3e — roToBHOCTB, NpeApacnoNoKeHHOCTh
cyOBbeKTa K BOCHPUATHIO OyAyIIUX COOBITUH M ACUCTBHUSIM B OIpeNeI€HHOM HalpaBlIEHUU;
oOecrieynBaeT YCTOHYMBBIM IleNieHANpaBIEHHBI XapakTep MPOTEKaHUS COOTBETCTBEHHOM
JIESATETLHOCTH, CITY’)KHT OCHOBOMH I11€J1eCO00pa3HOM N30MpaTeIbHON aKTUBHOCTH YEJIOBEKA.

Kak rosopun JI. C. Beirorckuid, momueayusi — 3TO ICUXWUYECKash CHCTEMA, TO €CTh
0COOBIN BUJ MCUXUYECKUX MPOLIECCOB, PETYIUPYIOMIUX YEJIOBEUECKYIO AESITeNbHOCTh. DYyHKIIUS



yCcTaHOBKH, €€ 3((}eKThl U cofep)KaHHue PACKPHIBAIOTCS MPH U3YYEHUH €€ pOJH B PEryJSIUH
nestenbHOCTH (B. A. Po3anoga).

3nech €€ OCHOBHBIE (DYHKITUHM TaKOBBI:

1) ycraHoBKa ompenenseT YCTOWYMBBIM, TOCIAEAOBATEIbHBIN, IIeJIeHAITPABICHHBIN
XapakTep MPOTEKAHUs AEATEIbHOCTH, BBICTYNAECT KaK MEXaHU3M CTaOMIIM3aIlUuH, TTO3BOJISIOLIIHA
COXPaHUTh €€ HAIIPABJIECHHOCTb B HEIPEPHIBHO U3MEHSIOIINXCS CUTYaLMSIX;

2) ycTtaHoBKa OCBOOOXXIaeT cyOBeKTa OT HAJ0OHOCTH TNPUHUMATH pPEIICHUS |
IPOM3BOJILHO  KOHTPOJIMPOBaTh IPOTEKaHWE JEATEIBHOCTH B  CTaHJApTHBIX, IMpexJe
BCTPEYABIINXCS CUTYALHAX;

3) ycraHOBKa MOXXET BBICTYNHMTb M Kak (hakrop, OOYCIOBIMBAIOIIMNA HHEPTHOCTH,
KOCHOCTb JeSITeIbHOCTH, 3aTPYIHSIIONINNA TPUCIOCOOTICHNE K HOBBIM CUTYaIHSIM.

CTuiib pyKOBOACTBA — CIIOCOO, CHUCTEMa METOJIOB BO3JCHCTBUSA PYKOBOAMTENS Ha
noquuHEHHBIX. OUH 13 BaXHEHIUX (HakTopoB 3P GEKTUBHONH pabOTHl OpraHU3alMHU, MMOJHON
peanu3aly NOTeHIMAIbHBIX BO3MOXKHOCTEH roeit u kosuiektusa (JI. 1. CTonspeHko).

ITo K. JIeBuHy pa3inyaroT Tpu TUIIA PYKOBOJCTBA!

1. IupeKTUBHBIN;

2. JleMOKpaTHYECKHUH;

3. JInbGepanbHbI.

Bonpocs! u 3aganus:

1. MoTuBauus NpUHATHS YIIPABIEHYECKUX PEILICHUI.

2. Buzpl pemieHuii B ypaBieHYeCKOI MPaKTHKE: HHINBHUYaIbHBIC U KOJJICKTHBHEIE.

3. BiusHue yCTaHOBKM Ha YCIeX Y pYKOBOAMTENEH B Ipolecce pelleHus 3aaad
yIIpaBIICHUSL.

4. Tunonorus pyKoBoAUTENEH, IPUHUMAIOLINX PEIICHUS.

5. Ilpuémbl MoTHBHpOBaHMS UcTiONHUTENEH. CTUIIM PyKOBOJCTBA.

6. IIpuHIMIBI NPUHSTHS KOJUIEKTUBHBIX PEIIEHUI.

CHuCOK JIUTEepaTyphl, peKOMEeHyeMblil K MCI0JIb30BAHUIO N0 TAHHOI Teme:

OcHoBHasi iuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHUsl DINEKTPOHHBIN pecypc : YuebHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienus,2021-10-06. - Munck :Bpimiimas mkona, 2017. - 319 c. -
Kuura naxomurcss B mpemumym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUISIPOB HEOTPAHUYEHO

JlonoJHUTe/IbHAS JINTEepaTypa:

Hlysanos, B. U. CouunanbHas ncuxonorus ynpasieHus : yueOHuk / B.M. IllyBaHoB. -
Mocksa :lIOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6nuorp. B k1. - ISBN 978-5-
238-01629-0, sk3eMIIsIpOB HEOTPAaHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxomorus ynpasnenus. IIpaktukym,2019-06-01. - Munck
:Bemmiimas mkona, 2015. - 350 c. - Kaura naxonurcs B npemuym-Bepcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsipOB HEOIPAaHUUYEHO

3axaposa, JI.H. Ilcuxomnorus ympapieHus: DIEKTPOHHBIA pecypc : ydeOHoe mocobue /
JI.LH. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kaura maxomurcs B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emruisipoB
HEOI'paHUUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckast OnOIMOTEKa OHIANHY.
http://www.iprbookshop.ru -3BCIPRbooks

IIpakTnyeckoe 3ansitue Ne 6. CTpaTeruu ¥ TAKTUKHU pPelIeHUs YIIPaBJIeHYECKUX
3aga4. Meroabl penieHus 3a1a4



Leab: BBISIBUTH OCOOCHHOCTH CTpAaT€TMid M TAaKTHK pEIISHHs 3a/1ad yIpaBlICHUS,
BBUSICHUTH TICHXOJIOTUYECKUE MPUYUHBI BBHIOOpPA TAaKTHK; PACCMOTPETh CTPAaTErnu IMOBEICHUS
PYKOBOJUTENCH B YCIOBUSX KOH(IMKTHOM NEATEIBHOCTH; O3HAKOMHTCS C METOJAMHU PEUICHUS
yIpaBiIeHYECKUX 3a7a4 (MO3TOBOM IITYpPM, METOJ CHHEKTHKH, METOJ JIHEBHHKOB, METO]
l'opnona, meron JlenbTbl, MeTon «635», METOJ TOJIOCOBaHUS «3a U TMPOTHUB», METO]
YTOIMYECKUX Urp, MeTo Jlenpoeka).

3HaHMsA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
(cemunapa), popmMupyemMbie KOMIETEHIUN WIH UX YACTH:

B pesynpraTe OCBOEHMSI TE€MBl CTYIEHT JOJDKEH 3HAMb KATErOpHaJIbHBIN armapar;
COLIMATILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUSI METO/I0B MICUXOJIOTHH YIPaBIICHUS
B IIPAaKTUYECKOM JEATEIbHOCTU PYKOBOAMTENS; yMemb: NUArHOCTUPOBAaTh U AHAJIM3UPOBATH
MPEJICTABICHUE O CUCTEME YIPABICHUS U €€ MCUXOJIOTUYECKUX OCOOEHHOCTSAX, O POJIU U MECTe
YeJIOBEKa B YIPABICHYECKOW JESITENBbHOCTH; 61a0emb; TEXHUKaMH B3aUMOJEHCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHSTh NOJIyY€HHbIE HABBIKM Ha MPAKTHKE.

®opMupyemMble KOMIETEHIIUH U UX YACTH:

B npomecce ycBoeHus wmatepuana y CTYIAEHTOB (OpPMHUpPYETCS YyHHUBEpcaabHas
komrereHIust YK-3 — CHOCOOHOCTH ~ OCYIIECTBIISITh COIMAJIBHOE B3aMMOJCHCTBHE U
pean30BbIBAaTh CBOIO pOJIb B KOMaHJ. B pe3ynbTare OCBOEHUS MUCIUILIMHBI 0OydYaroluiics
JIOJIKEH:

3HaTh: OCHOBHBIC aCHEKThl MEXJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHKALIU: OCHOBHBIE
INPUHLMIIBI U METOJbl YIIPABJICHUS YEIOBEYECKUMHU PECypcaMM Jjisi OpraHU3alluy IPYyNIOBOMN
paboThl; TEOPETUUECKHE OCHOBHI M MPAKTUYECKUE ACTIEKTHI OPTaHU3alMi KOMaHIHON PadOTHI.

YMeTb: IpOEKTUPOBATH MEXKJIMYHOCTHBIE W TPYINIOBbIE KOMMYHHUKALUU; ONPEHEIATh
CBOIO pOJIb B KOMaH/I€, CTaBUTh LIeNU U (OPMYIUPOBAThH 3314, CBSI3aHHBIEC C €€ peanu3aluei,
BBICTpAauBaTh B3aUMOJIEUCTBUE C YYETOM COLHUAIbHBIX OCOOCHHOCTEH 4YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BbIBaTh KOMaHJIHYIO padoTy; ONpeensiTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIaZICHUH HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Buajers: MeTonamMu  aHanM3a IpyNIOBOrO B3aMMOJEHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHAHOM palOOThl; OCHOBHBIMM MOJEJISIMHM KOMAaHJ000pa30BaHHUA U  TEXHOJOTHSIMU
(P PEeKTUBHON KOMMYHHUKALIMU B KOMaH/1€; METOAAMHU aHAJIN3a U KOPPEKIIMM KOMaHIHBIX poJiei

AKTYaJIbHOCTDb TeMbl (CEMHHAPA): ONPEIEIIAETCS PEaTU3yeMbIMU KOMIETEHIIUSIMH.

Teopernyeckas 4acTb:

VYropapiieHdeckoe pelieHre Ha NpeJnpUsSTUd TMpeAcTaBisieT co00il TBOPYECKUI aKT
cyObekTa ynpasieHHs (MHIUBUAYAJIBHOIO WM TPYNIIOBOTO JIMLA), ONPEIEeNIONUi MporpaMmy
JESTEIbBHOCTH KOJUIEKTHBA 10 3()(PEKTUBHOMY pa3pellieHnI0 Ha3zpeBllel MpoOjaemMbl HA OCHOBE
3HaHUS OOBEKTHBHBIX 3aKOHOB ()YHKIIMOHMPOBAHUS YIPABIAEMOM CHCTEMBI W aHaJIW3a
uH(pOpMaLUU O €€ COCTOSIHUM.

@DYHKIMH YIPaBIEHUYECKOIO PEILICHUS:

— Hanpaendiowjas (HECMOTpsT Ha TO, YTO pELIEHUS MPUHUMAIOTCS HCXOAS U3
JOJNTOBPEMEHHOW  CTpaTeTMu  Pas3BUTHUSL  NPEANPUSTHS, OHU  KOHKPETHU3UPYIOTCA B
MHOT000pa3HbIX 3ajayax);

— KOOpIUHUpYIOIIas (OTpakaeTcsi B  HEOOXOJUMOCTH  COTJIACOBaHUS  JIEWCTBHIA
UCIIOJTHUTENIEH ISl peau3alliid pelIeHUd B YTBEPXKAEHHBIE CPOKHM U COOTBETCTBYIOIIETO
KauecTBa);

— MOTUBHpYIOIIasl (pealu3yercs 4Yepe3 CUCTEMY OpraHM3allMOHHBIX Mep (TMpHUKa3bl,
MOCTAaHOBJICHHUS);

— SKOHOMHUYECKUX CTUMYJIOB (IIPEMHH);

— COLMAJbHBIX OLEHOK (TBOpYECKAsi caMopealln3alysi, CaMOYTBEPKIEHUE TINYHOCTH).

D PexTUBHOCTD KaXkI0TO YIPABICHUYECKOTO PEIICHHs B 3HAUUTEIBHON Mepe 3aBUCUT OT
BBIIIOJIHEHUSI M COOTHOLICHHS (YHKIMH YIPABICHYECKOrO pELIeHHsA, KaK B XOJAE €ro
MOATOTOBKH, TaK M Ha 3Tarne BHeApeHUs. C y4€TOM 3TOr0 yIpaBIEHYECKOE PEIIEHUE CTAHOBUTCS
peaIbHBIM UHCTPYMEHTOM JOCTHUKEHUS MOCTaBICHHBIX LIEIEH.



C wuHpOpPMAIIMOHHON TOYKH 3pCHHsS, B MPOLECCE MPUHATHS PEIICHUS MPOUCXOIUT
YMEHbILIEHUE HEOMpeneIEHHOCTH HHGOpPMAaUU O TMPOOJIEeMHON cUTyaluuu U NyTax eé
yCTpaHEHHUSI.

KauecTBO ympaBieHYeCKOro pemieHus — 3TO COBOKYIMHOCTh IapaMeTpPOB PpEIICHUS
YIIOBJICTBOPSIIOIINX ~ KOHKPETHOTO TOTpeOuTeNns W OOECIEeYMBAIOIIUX PEATbHOCTh  €ro
pean3aluu.

K mapamerpam kauecTBa yrnpaBieHUs! OTHOCSATCS:

— T0Ka3aTellb PHTPOIHUHU, T. €. KOJIUYECTBEHHOW HEONPENEIEHHOCTH MPOOJIEMBI, €CIIU
npobiema (OpMHUpPYETCs TONBKO KadeCTBEHHO, 0€3 KOJMYECTBEHHBIX I[OKa3aTesiei, To
MOKa3aTelb HTPOIUU MPUOIIKAETCS K €IUHUIIE; €CIIM BCE MOKa3aTeau MpoOJieMbl BHIPAKEHbI
KOJINYECTBEHHO, TO ITOKA3aTeNlb SHTPOIUH MTPUOIMKACTCS K HYJIIO;

— CTENEHb PUCKA BIOXKEHHSI MHBECTULINN;

— BEPOSATHOCTD pealiu3alliy PeleHus Mo MoKa3aTeNIsIM KauecTBa, 3aTpaT U CPOKOB;

— CTENEHb aJIeKBAaTHOCTU (WJIM CTEMEeHb TOYHOCTH MPOTHO3a) TEOPETHUECKOH Mojenu
(bakTUYECKUM JTaHHBIM, Ha OCHOBAaHUU KOTOPO OHa ObLjia pazpaboTaHa.

Kongauxm — 53T0 TpoOTHBOpEYHE, KOTOPOE XapaKTepH3yeTcss MPOTHBOOOPCTBOM
KOH(MIUKTYIOMUX CTOPOH. KOH(IUKTHI BO3HUKAIOT HA MOYBE MPOTUBOMOJIOKHOCTH HUHTEPECOB,
COLMAIbHBIX YCTAHOBOK M HAIPABJICHHOCTH JIMYHOCTEH, BOBICYEHHBIX B KOH(DIUKT JIIOCH.

Cy1iecTByIOT NSTh OCHOBHBIX CTpaTeruil paspemieHusi KoHiukTa. B ocHOBY wux
MOJIOKEHA CHCTEeMa, HaspiBaeMass MeroaoM Tomaca—Kwimenna. Merox Obul paspaboraH
K. V. Tomacom u P. X. Kunmennom B 1972 rogy. Cucrema mo3BOJISIET CO3AaTh JJIA KaXKI0IO
YeJI0BeKa CBOW COOCTBEHHBIN CTWJIb pa3penieHus: KoH(IMKTa. CTHIb MOBEACHUSI B KOHKPETHOM
KOH(JIMKTE OMpeenseTcss TOM Mepoil, B KOTOPOW YJeH KOJUIEKTHBAa XOUYeT YIOBJIETBOPHUTH
COOCTBEHHBIE MHTEpPECHl (AEHUCTBYsS aKTHBHO WJIM TMACCHBHO) M HMHTEPECHl JPYrol CTOPOHBI
(IeficTBYsSI COBMECTHO WJIM MHAMBHYalbHO). Ecnu npeactaButh 310 B rpaduueckoit popme, TO
noiy4yutcss ceTka Tomaca—KuimeHHa, TO3BOJSIOIAS ONMPENEIWTh MECTO W Ha3BaHUE IS
Ka)KIOTO U3 MATH OCHOBHBIX CTpaTEruii pa3penieHus: KOHPIUKTA.

B mporecce penieHns yrnpaBlIeHYECKHX 3a7ad JOCTaTOYHO YacTO MPHUMEHSETCS METO]T
«MO3rOBOr0 IITYPMa», «MeTOJ CHHEKTHKH», «MeTO] IHEBHHUKOB», «MeToa [opaonay,
«metoa deabpu», «<meToa 635», «<MeTo rojIOCOBAHHUSA 32 M MPOTUBY», KMETO] YTOMHYECKHUX
Uurp», «meron ldedesbkar.

Bonpocs! u 3ananus:

Oco0eHHOCTH CTpaTeruii U TAKTUK PEIIeHUs 3a7a4 yIPaBICHHUS.

Crparernv noBeACHUsI PyKOBOAMUTENEH B YCIOBUSIX KOH(PINKTHOW JAESITEITBHOCTH.
MerTon perienust yrnpaBieHYecKuX 3a/1a4 «MO3TroBOM MITYpM».

«MeTo/T CHHEKTUKI.

Meton I'opnoHa.

Merton [ensdu.

«Metoa 635».

Merton rosocoBaHusl.

. Meroxa yTonmu4ecKux urp.

10. Meton JlenbOeka.

Cnucok JINTepaTypsbl, peKOMEHyeMbIii K HCMOJIb30BAHUIO 10 JAHHON Teme:

OcHoBHas1 iMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasineHust DIEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorust ynpasienns,2021-10-06. - Munck :Bemmiimas mkona, 2014. - 319 c. -
Kuura naxomgurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
IK3EMIUIIPOB HEOTPAHUIEHO

JonotHUTE/ILHAS JIUTEPATypa:

[Iysanos, B. . CommanpHas nicuxojorus ynpasienus : yueOnuk / B.M. IllyBanos. -
Mocksa :lIOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6nuorp. B k1. - ISBN 978-5-
238-01629-0, sx3eMIIIIPOB HEOTPAHUYECHO

CoNoO~WNE



Tpycs, A. A. Ilcuxonorus ympasneHus. IIpakTukym DJeKTpOHHBIH pecypc : YueOHoe
nocodue / A. A. Tpycb. - Ilcuxonorus ympasnenus. IIpaktukym,2019-06-01. - MuHck
:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILIIpOB HEOTPAHHYECHO

3axaposa, JI.H. Ilcuxonorust ynpaBiieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JLLH. 3axapoBa. - Ilcuxomnorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxoaurcs B 6azoBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sk3emiuisipos
HEOTPAaHUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 6MOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -OBCIPRbooks

PA3JIEJI 3. PykoBoACTBO U JIN/IEPCTBO B YIIPABJIEHUH OPraHU3aAlUAMH

IIpakTuyeckoe 3anaTue Ne 7. MeHea:kep: TUNOJIOTUSI U TPEOOBAHUSA TOZKHOCTHBIX
MO3UIHI

Heab: U3y4uTh TUIIOJIOTHIO U TPEOOBAHHUS TOJKHOCTHBIX TO3UIIHMA.

3HaHMsA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemuHapa), popMupyemblie KOMIECTEHIUHN WJIN UX YACTH:

B pesynpTaTe OCBOEHMSI TE€MbI CTYIEHT JOJDKEH 3Hamb KaTErOpHaJIbHBIN armapar;
COLIMATILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METO/OB MCUXOJIOTHH YIPaBIICHUS
B IPAKTUYECKOW JEATEIbHOCTU PYKOBOAMTENS; yMemb: IUArHOCTUPOBATh U AHAJIM3UPOBATH
MPEJICTABICHUE O CUCTEME YIPaBIEHUS U €€ ICUXOJIOTHYEeCKUX 0COOCHHOCTSX, O POJIM U MeCTe
YeJIOBEKa B YIPABJICHYECKOW [JEATEIbHOCTH; 671a0emb:; TEXHUKAMU B3aUMOJAEWUCTBUS C
KOJUIEKTUBOM, YMETh IIPUMEHSTH NIOJy4YEHHBIE HABBIKU Ha IIPAKTUKE.

®opMupyemMble KOMIETEHIIUH UJIH UX YACTH:

B nmpouecce ycBoeHus Marepuana |y CTYIEHTOB (OpMHpYeTCs YHUBEpcalbHas
komrereHIMsE :YK-3 — CIOCOOHOCTH ~ OCYHIECTBISITH COIMAIbHOE B3aMMOJCHCTBHE U
pean30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynbrare OCBOCHMS AWCHUILIMHBI OOydaromuncs
JTOJIKEH:

3HATBh: OCHOBHBIE ACIEKThl MEXJINYHOCTHBIX U TPYNIOBBIX KOMMYHHMKAIUil: OCHOBHBIE
INPUHLIMIIBI U METOJbl YIPaBJIEHUS YEIOBEYECKUMHU PEeCypcaMM Jjisi OpraHU3aluy IPyNIOBOMH
paboThl; TEOPETUYECKHE OCHOBBI U MPAKTUUECKUE ACHIEKThl OPraHU3aI[M1 KOMaHTHOW PabOTHlI.

YMeTb: IpOEKTUPOBATH MEXKIWYHOCTHBIE W TPYNIOBbIE KOMMYHHUKALUU; ONPEHEATh
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U (GOPMYJIMPOBaTh 3a]laui, CBA3aHHBIE C €€ pealn3aluei;
BBICTpAauBaTh B3aWMOJIEUCTBHE C YYETOM COIMAIBbHBIX OCOOCHHOCTEH 4YJIEHOB KOMAaHJBbI;
IPOEKTHPOBATh M OPraHU30BHIBAaTh KOMaHIHYIO paboTy; ONpeensiTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIaJICHUH HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Buasers: MeToaMu  aHaiM3a IPYNIOBOTO B3aMMOJEHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHAHOM palOOThl; OCHOBHBIMM MOJEISIMH KOMAaHJ000pa30BaHHUA U  TEXHOJOTHSIMU
3P PEeKTUBHON KOMMYHHUKALIMU B KOMaH/1€; METOAAMHU aHAJIN3a U KOPPEKIIMH KOMaHIHBIX pOJIei

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEIEIAETCA PEATN3YEMbIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

AHrnmiickoe cioBo «managementy (ympaBieHue) Oeper CBOE€ Hayajio OT KOPHS
JATUHCKOTO CJI0Ba «Manusy» (pyka). OTOT TEPMHH HE UMEET aHaJIora B PYCCKOM SI3bIKE, XOTS €ro
4acTO KCIOJIb3YIOT KaKk CHHOHUM TEPMHHOB «YyITIPaBJICHHE» U «HAy4yHas opraHu3anus Tpyna». B
HACTOsIIIIEe BpPEMS MEHEDKMEHT IpEeJICTaBlIseT COOOH CIOXKHOE COIHaTbHO-IKOHOMHUYECKOe
ABJICHUE, KOTOpPOE OTpa)kaeTcsi IMpPaKTUYECKM Ha BCEX CTOPOHAX JKU3HMU OOIIecTBa.
XapakTepHbBIMM  4Y€pPTaMM  COBPEMEHHOI'O  pa3BUTHUA  MEHEDKMEHTa  SIBISIOTCA:  €r0
KOMIIBIOTEPHU3AIUS; COKpallleHWe U30BITOYHBIX 3BEHHEB AJMUHUCTPATUBHOM  CHCTEMBI;
JCIICHTpaIN3alys  yIpaBlIeHYecKUX (QYHKUMHA (caMOympaBieHHE); pa3paboTKa METOA0B



JOJATOCPOYHOTO COIMOTEXHUYECKOTO MJIAHUPOBAHUS; pa3paboTKa TEXHOJIOTHH MPOESKTUPOBAHUS
COLIMAJIBHBIX CUCTEM.

DKOHOMHYECKHE TMpeoOpa3oBaHus B Halled CTpaHe OOYCIOBWIM CHOPOC Ha psf
npodeccuii, HOBBIX Ul OTEUECTBEHHOM 3KOHOMUYECKOH npakTuku. B ux umcne u npodeccus
MeHekepa. B olmeM ciaydae K OTIMYUTEIBHBIM OCOOCHHOCTSAM MPO(ECCHOHATBLHON
NeSITEIbHOCTH MEHE/DKEpa CIEAYeT OTHECTH IIOSABJICHME HEKOTOPbIX HE CBOWCTBEHHBIX
PYKOBOJUTENSIM TOCYIAapPCTBEHHONH SKOHOMHUKHU YIPABICHUYECKHX (YHKUUH, pacUIMpeHHe HX
OTBETCTBEHHOCTH U IIPaB B PELICHUH IPOOJIEM OpraHHU3aLUH.

MeHemkep— 3TO CIEUUATUCT [0 YIPABJICHUIO, KOTOPBI pa3pabaTbiBacT IUIAHBI,
onpenenser, umo W Koz20a J1enarh, KaKk U Kmo OyAeT BBIIOJIHATh HaMEYeHHOe (yIpaBieHUE
MIEPCOHANIOM), paspabamviéaem pabouue npoyedypvl (TEXHOJOTHH) MPUMEHHUTEIHLHO KO BCEM
CTaJUsIM YIPABJIEHYECKOIO IIUKIIA, OCYHIECTBISET KOHTPOJIb.

[IpakTuyeckn Bce cO3JaBaeMble  OpPTaHU3AlMHM  IPEANPHHUMATENIBCKOTO  THIIA
3aMHTEPECOBaHbl B  NPOPECCHOHATIBHO MOJATrOTOBICHHBIX PYKOBOJAMUTENAX, CIIOCOOHBIX
OPUEHTHPOBATHCS B (PMHAHCOBBIX, IOPHIUYECKUX, ICUXOIOTUIECKUX U IPYTrUX Borpocax. Takux
PYKOBOJUTENEH U NPUHATO Ha3bIBaTh MEHEIKEPAMHU.

Menemxep — 0coOblil TUIT PYKOBOAMTEIS, MOSABIAIOLIMICS B Hallel peaabHocTU. O/1HA U3
[JIABHBIX 33J]a4 MEHEKepa 3akiodaercss B H(PQPEeKTHUBHON opraHuzanuu paboThl €ro
NOTUMHEHHBIX. VICKYCCTBO pYKOBOAWTENS TPOSIBISICTCS HE TOJBKO B  HAJIAXUBAHUU
KOMMYHHKAIMH{, KOOPAMHUPOBAHUM U HANpaBieHUU paOOThl NOJYUHEHHBIX, HO U B YMEHHUHU
JIeNIeTUPOBaTh UM HEOOXOJMMbIE MOJHOMOYUS W OTBETCTBEHHOCTh, NPEIOCTABISATH IPABO
BBICKa3bIBaTh U OTCTAaUBaTh COOCTBEHHOE MHEHHE, COXpaHsisl 3a cO00M (PYHKIIMIO KOHTPOJIS.

Bonpocs! u 3aganus:

1. Coepsl pesrenpHocTH MeHexepa. [Ipodeccuonanbhble GyHKINN MEHEIKEPOB.

2. Cratyc MeHeKepa ¥ OCHOBHBIC POJIM B YIPABJICHUN OPTaHU3AIHEH.

3. IlpodeccuonanbHO  BakHblE ~ KadyecTBa  MEHEKepa  (OCHOBHBIE  TPYIIIIBL:
MOTHBAI[IOHHO-BOJIEBBIE, HHTEIICKTYAIbHbIE, KOMMYHHKATHBHEIE).

4. Karayor Tpe6oBaHH JOIKHOCTHBIX MO3ULIMHA.

5. KBanuduxanuonusie TpeOoBaHUS. Opranu3zalnoHHbIE TpeOoBaHUS.
@OyHKIMOHATbHbIE TPEOOBAHUS.

6. MeTronbl TMarHOCTUKHU MPO(EeCCHOHATEHO BaXKHBIX KAYECTB MEHEHKEPOB.

Cnucok 1uTepaTypsbl, peKOMeH/yeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas1 iMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHus: DIEKTPOHHBIN pecype : YuebHoe nmocodue / A. A.
Tpyce. - Ilcuxonorust ynpasienuns,2021-10-06. - Munck :Bemmiimas mkona, 2017. - 319 c. -
Kuura naxogurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMILISIPOB HEOTPAHUUEHO

JlonoJiHMTeIbHASA JINTEpaTypa:

ysanos, B. M. ConunanbHas ncuxonorusi ynpasieHus : yueoHuk / B.M. lyBaHoB. -
Mocksa :lOnutn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubmuorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIIIsIpOB HEOTPAHUICHO

Tpycs, A. A. Ilcuxonorus ympasnenus. Ilpaktukym DnekTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxomorus ympamnenusi. [Ipaktukym,2019-06-01. - Munck
:Bpisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMITISIpPOB HEOTPAHUYCHO

3axapoBa, JI.H. Ilcuxonorus ympaBieHus DJIEKTpOHHBIN pecypc : yuyeOHoe mocobue /
JILH. 3axaposa. - Ilcuxomorust ynpasienuns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxomgutcs B 6a3oBoii Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMiuisipoB
HEOI'PaHUUYEHO

HNuTepHeT-pecypceb:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHITANHY.
http://www.iprbookshop.ru -5BCIPRbooks



IpakTnyeckoe 3ansitue Ne 8. IlpodeccnonasbHasi NOATOTOBKA M CTHIH
ylpaBJjieHUs] MEHeIKePOB

Ilesib:1IOMOYB CTYACHTAaM YCBOUTH HAOOp OCHOBHBIX MOHATHH, MOJIYYUTH MPEICTABICHNAE
npodeccuoHaNbHOM MOATOTOBKH U CTUJISIX MEHEIXKEPOB.

3HaHMsA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
(cemunapa), popmMupyemMbie KOMIETEHIUN WIH UX YACTH:

B pesynpraTe OCBOEHMSI TE€MBl CTYIEHT JOJDKEH 3HAMb KATErOpHaJIbHBIN armapar;
COLIMATILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METO/IOB MCUXOJIOTHH YIPaBIICHUS
B IIPAaKTUYECKOM JEATEIbHOCTU PYKOBOAMTENS; yMemb: NUArHOCTUPOBAaTh U AHAJIM3UPOBATH
MPEJICTABICHUE O CUCTEME YIPABICHUS U €€ MCUXOJIOTUYECKUX OCOOEHHOCTSAX, O POJIU U MECTe
YeJI0OBEKa B YIPABIECHYECKOW JESATENBbHOCTH; 61a0emb; TEXHUKaMH B3aUMOJEHCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHSTh NOJIyY€HHbIE HABBIKM Ha MPAKTHKE.

®opMupyemMble KOMIETEHIIUH U UX YACTH:

B npomecce ycBoeHus wmatepuana y CTYIAEHTOB (OpPMHUpPYETCS YyHHUBEpcaabHas
komreTeHust :YK-3 — cmocoOGHOCTB OCYILECTBISATh COLMAJIbHOE B3aMMOJCHCTBHE U
pean30BbIBAaTh CBOIO pOJIb B KOMaHJ. B pe3ynbTare OCBOEHUS MUCIUILIMHBI 0OydYaroluiics
JIOJIKEH:

3HaTh: OCHOBHBIC aCHEKThl MEXJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHKALIU: OCHOBHBIE
INPUHLMIIBI U METOJIbl YIIPAaBJIEHUS UYEIOBEYECKUMHU pecypcamMu il OpraHu3alydy TPYyHIoBOU
paboThl; TEOPETUUECKHE OCHOBHI M MPAKTUYECKUE ACTIEKTHI OPTaHU3allMi KOMaHAHON PadOTHI.

YMeTb: IpOEKTUPOBATH MEXKJIMYHOCTHBIE W TPYINIOBbIE KOMMYHHUKALUU; ONPEHEIATh
CBOIO pOJIb B KOMaH/Ie, CTaBUTh LIeNU U (OPMYIUPOBAThH 334, CBSI3aHHBIEC C €€ peau3alluei;
BBICTPAaWBaTh B3aMMOJCHUCTBHE C YYETOM COIHAIBHBIX OCOOCHHOCTEH UJICHOB KOMaHJbI;
IPOEKTHPOBATh M OPraHU30BbIBaTh KOMaHJIHYIO padoTy; ONpeensiTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIaZICHUH HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Buagers: MeTonamMu  aHaiM3a IPYNIOBOrO B3aMMOJAEHCTBHS U OLIEHKH 3()(HEKTHBHOCTH
KOMaHAHOM palOOThl; OCHOBHBIMM MOJEJISIMHM KOMAaHJ000pa30BaHHUA U  TEXHOJOTHSIMU
3¢ (HeKTUBHON KOMMYHUKAIIMKA B KOMaH/Ie; METOJAaMH aHAIN3a U KOPPEKIIMH KOMaHTHBIX POJICH.

AKTYaJIbHOCTb TeMbl (CEeMHHAPA): ONpPEAEIAeTCS PeaTu3yeMbIMU KOMIETEHIIUSIMH.

Teopernyeckas 4acTb:

[lenecooOpa3HOCTh CIENUATBLHON W HENMPEPHIBHON TPO(ECcCCHOHATbHON MOATOTOBKU B
00J1acTH MEHeKMeHTa O0ycCloBleHa psAnaoM npuuuH. [lepBoHauanbHas upaes obecredeHus
(b (PEeKTUBHOCTH yIpaBieHUs 3a CU€T Mojadopa JIOJeH, OONAMAIIINX «UepTaMu JHUAEpay,
oKazaJach JaJeKko He yHHuBepcadbHOH. Kpome Toro, maxke ecnu dYenoBek obOiagaer
CIIOCOOHOCTBIO K YIPABICHUIO JIIOABMH, Il €€ YCHEIIHOM pealu3alud HeoOXOAUMbI
CIEUAJIbHBIE 3HAHUS W YMEHMs. 3HAUUTEIbHOE BIIMSHHUE HA YCHEUIHOCTh YIPAaBJIECHUYECKOU
JEeSTEIbHOCTH OKa3bIBAaeT CTUJIbYNpaBiIeHUs T0bMU. OCO3HAHUE 3TOTO U COBEPUIEHCTBOBAHUE
COOCTBEHHOT'O CTHJISI BO3JEHCTBHS TaKXKe MOTYT CTaTh MPEIMETOM CIEIHaIbHON MOATOTOBKU
MeHeKepa.

ITpu moaroTOBKE MEHEKEPOB HEOOXOAUMO MPUHUMATH BO BHUMAHHE CMELICHUE CMbICIIA
U 1esieit 00pa3oBaHus B CTOPOHY M€ CAMOBBIPAKEHUSI U MTOJIHOTO PACKPHITHSI BO3MOXHOCTEN U
cnocoOHocTel auuHocTH. KoHuenuuu oOydeHusi, B OCHOBE KOTOPBIX JIGKHUT Iepeaada OIbITa
MPEABITYIIUMHA TTOKOJICHUSIMHU, OOJIbIIE HE AEUCTBYIOT 3P HEKTHBHO.

M. Muzssiaesnser Tpu TUIIa KyJIbTyp:

1) mocThurypaTuBHYr0 — 00ydaeMble ydaTcsi MPEKIe BCETO y CBOUX MPEAIISCTBEHHHKOB;

2) KoUTypaTUBHYIO — 00y4aeMbIe y4aTcsi y CBEPCTHUKOB;

3) npedurypaTuBHYI0—B3pOCIIbIC YIaTCsl TaKKe y MIAAMIUX MOKoJcHHH. COBPEMCHHBIMHM
MEHEPKMEHT HMEET MHOTOYMCIEHHBIE IPUMEPHI BIEYATIAIOLIETO YyCIeXa OpraHu3alui,
KOTOpBIE PpEANN30BBIBAM HJAE€H HOBUYKOB, MYCTh HE 00JaJaBIIMX OOJBIIUM OMNBITOM, HO
OTJIMYABIIUXCS OOJIBIION YYBCTBUTEIHHOCTHIO U BOCIIPHMMYHBOCTBIO K BOSHUKAIOIIUM LIAHCAM.



Haubonee cepbE3Hass MOArOTOBKA MEHEIKEPOB HAa HAYYHOH OCHOBE ITOBCEMECTHO
OCYLIECTBIIICTCSI B paMKax IporpaMM  MarucTpoB  JEJIOBOTO  aJMUHUCTPUPOBAHUS
(MasterofBusinessAdministration, MBA). Ux coxepkaHue M CTPYKTypa XOpPOIIO HM3BECTHBHI U
COCTOAT M3 0a30BBIX JUCHMIUIMH, (CpPeOu KOTOPBIX HSKOHOMHKA, IPaBO, KOJIWYECTBEHHbIE
METO/bI, HAYKd O YEJIOBEYECKOM MOBEJCHHMM), OCHOBHBIX YIPABICHUYECKUX TUCIUIUIMH — COre
(Takux, Kak (MHAHCBI, MAapKETUHI, YIpPaBICHHE ONEpalMsIMH, HKKAyHTUHI, OOIIUi
MEHE/DKMEHT), HHTErPaTHBHBIX JUCHUIUIMH — Integrative(cpemu KOTOpBIX cpena OusHeca,
cTpaTerusi Ou3Heca, MEXIYHAPOJHbIE OIEpaluH), CHELUAIbHbIX HKOHOMMYECKHX U
YIPaBJIEHYECKUX TUCHUIUIMH MPH UX IIUPOKOM BbIOOpe. CHcTeMa MOArOTOBKM MEHEIKEPOB
ABJISICTCS MHOTOCTYIIEHYATON, M 3TO XapaKTEPHO JUUIsl aMEPUKAHCKOT' 0, EBPOIEICKOro, SIITOHCKOTO
¥ OTEUECTBEHHOTO MEHEKMEHTA.

Bonpocel u 3aganus:

1. TpeGoBaHus K TMYHOCTH MEHEIKEPA.

2. Ponb  (hyHKIIMOHAIBHOTO, JUYHOCTHOTO M CHTYallUOHHOTO (IIOBEIEHYECKOIO)
MIOJIX0/I0B B ONPECIICHNA HOPMATUBHONU MOJIeNn 3(pPEKTUBHOTO PYKOBOIUTEIIS.
[TpodeccrnonanbHas MOArOTOBKA MEHEKEPOB.

MeTtobl TpodeccoHaNbHON OATOTOBKU MEHEIKEPOB.
ABTOpPHUTET MEHEDKEPA U CTUJIM YIIPABIICHUSL.

@DOpMBI aBTOPUTETA PYKOBOIUTEISL.

. Knaccugukanus ynpaBiaeHueckux cTuiei.

CHI/ICOK JIMTEPATypPbl, peKOMEHAyeMblii K HCIO0JIb30BAHMIO 110 IAHHOMH TeMe:

OcHoBHas JiMTeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck :Beiitmas mkona, 2017. - 319 c. -
Kuura naxomgurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUISIPOB HEOTPAHUYEHO

JlonoJHUTe/IbHASA JINTEepaTypa:

Hlysanos, B. U. CouunanbHas ncuxonorus ynpasieHus : yueOHuk / B.M. IllyBaHoB. -
Mocksa :lIOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6auorp. B xu. - ISBN 978-5-
238-01629-0, sk3eMIIsIpOB HEOTPAaHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIH pecypc : YueOHOe
nocodue / A. A. Tpyce. - Ilcuxomorus ynpasnenus. IIpakruxym,2019-06-01. - Munck
:Beimsiimas mkona, 2015. - 350 c. - Kaura naxogutcs B mpemuym-sepcun bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsIpOB HEOIPAaHUUYEHO

3axaposa, JI.H. Ilcuxomnorus ympapienus: DIEeKTPOHHBIM pecypc : ydeOHoe mocobue /
JI.LH. 3axaposa. - Ilcuxonorus ympasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura vaxomurces B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emruisipoB
HEOI'paHUUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckast OnOIMOTEKa OHIANHY.
http://www.iprbookshop.ru -3BCIPRbooks

No o ko

IIpakTuyeckoe 3ansaTue Ne 9. IIpodeccnonasibHoe 310pOBbE M ICUXHYECKOE
BBITOPAHHME MEHEIKEPOB

Heab: wu3yuyuTh OCOOCHHOCTH NPOGECCHOHATHHOTO 3J0POBbSl YIpPaBIIEHIA, JAaTh
OMpeACIICHUE CUHAPOMY IICUXUYCCKOI'0 BEIT'OPaHUA MECHEKEPA U €0 CUMIITOMOB.

3HaHUsI M yMeHHUsi, mpuodperaemMble CTYAEHTOM B pPe3yJbTaTe OCBOEHHS TeMbI
(cemunapa), popMupyemMbie KOMIETEHIUN WIH UX YACTH:

B PE3YIbTATC OCBOCHUA TCMblI CTYACHT OOJIZKCH 3Hamb.‘KaTeF0pHaJII>HBII>'I arrapar,
COLIMAJILHO-TICUXO0JIOTHYECKHE OCOOEHHOCTH HCIOJIb30BaHUS METOJIOB MCUXOJIOTHH YIIPABIICHUS
B HpaKTquCKOﬁ ACATCIIbHOCTH PYKOBOIUTCIISA, ymemvb. JUArHOCTUPOBATH U AHAJIM3UPOBATH



MIPEJICTABICHUE O CUCTEME YIPABICHUS U €€ TICHXOJIOTHYECKUX OCOOEHHOCTSX, O POJIU M MECTE
YelloBEeKa B YIPABICHYECKOW JEATENbHOCTH; G1ademb: TEXHUKAMU B3aUMOJACWUCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHSThH MOJIyY€HHbIC HABBIKH Ha MPAKTHKE.

®opmupyeMble KOMIIETCHIMU HJIA UX YaCTH:

B mpouecce ycBoeHus Marepuana |y CTYIASHTOB (hOpMUpYeTCs YHHBepcalbHas
komnetreHus :YK-3 — cmoco6HOCTh OCYILIECTBIIATh COLUMAIBHOE B3aUMOJCHCTBUE U
peaNn30BbIBaTh CBOIO POJb B KOMaHI. B pe3ynbTare OCBOCHUSI JUCHUIUIMHBI OOY4aronIuiics
JIOJIKEH:

3HaTh: OCHOBHBIC aCHEKThl MEXJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHKAIIUA: OCHOBHBIE
MPUHUMUIIBI 1 METOJbl YNPABIEHUS YEJIOBEYECKHMH PECypcaMu Uil OpPraHHU3aluy TPYNIOBOU
paboThI; TCOPETUYECKHE OCHOBHI M MPAKTUYCCKUE ACTIEKTHI OPTaHU3AIMHA KOMaHIHON PaOOTEHI.

YMeTb: NPOEKTUPOBATH MEKIUYHOCTHBIE M TPYNIIOBbIE KOMMYHHUKALIMH; OIPENCISTh
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U (POPMYJIMPOBATh 3aJauu, CBA3aHHBIC C €€ pPeaTn3alnei;
BBICTpAauBaTh B3aMMOJICUCTBHE C YYETOM COIMAIBHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
MPOCKTUPOBATh M OPraHU30BHIBATH KOMAHIHYIO pabOTy; ONPEAEIATh MOTPEOHOCTH YYACTHUKOB
KOMaH/Ibl B OBJIaJICHUHU HOBBIMU 3HAHUSIMU U YMEHUSIMU.

Buagers: MeTonamMu  aHaim3a TPYNIIOBOTO B3aMMOJEHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHAHOW paOOThl; OCHOBHBIMH MOJENISMH KOMAaHJI000pa30BaHHUS U TEXHOJOTUSIMU
3¢ (HeKTHBHONH KOMMYHUKAIIMHA B KOMaH/IC; METOIAMH aHAIH3a ¥ KOPPEKIIMH KOMaHTHBIX pOJIeH

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEIEIAETCA PEATN3yEMbIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

B ycnoBusix pbIHOYHOM HKOHOMHUKHM 3HA4Y€HHE 3J0pOBbS MEHEIKepa BO3pacTaer.
[TosTOMYy MHOTHE JIOAM celyac HAYMHAIOT MOHUMATh, YTO HE MOTYT ce0€ MO3BOJIUTH OOJIETh.
Yacro Oomneronuii COTpyIHUK HE MOXKET HaJeaThCs Ha MOBBILICHHE MO ciayx0Oe. B Hamm nHU
c1aboMy 370pOBBEM HYEJIOBEKY TPYIHO PACCUUTHIBATH HA MHTEPECHYIO, MPECTHKHYIO, XOPOIIO
OTJIaYMBaEeMYyI0 paboTy.

Kak mpaBuno, moBcemHeBHass paboTa MeHemkKepa HeE TpeOyeT OT Hac OOJBIINX
MBIIIEYHBbIX YCUIUH. PyKr W HOrM Ham Bce 4Yallle 3aMEHSIOT «yMHBIE» MAIIMHBI U MEXaHU3MBI,
CpEeJICTBA TPAHCIIOPTA U CBSI3U.

Henocratok aBmkeHUs: U CBsI3aHHAsI C HEM HEAOCTATOYHOCTh MBIIIEYHOU JIEATETbHOCTH
OKa3bIBAIOT pE3KOE OTpHULIaTeIbHOE BIUSHUE Ha oOpraHu3M. bonbmuHCTBO —Oose3Hel
[UBUJIM3AIMN HaXOAUTCSA B MPSMOM 3aBHCHUMOCTH OT HeJocTaTka JaBvxkeHwus. [lpu nedurure
IBIDKEHUST ((PU3UUYECKMX HArpy30K) JIETPEHUPYIOTCS MEXaHU3Mbl PETYISIIIAA  KPOBSIHOTO
JaBJICHUSI, TOHYCa COCY/IOB, pabOTHI ceplla, YTo AeNaeT OPraHu3M, U B TIEPBYIO OUepeab Ceplle,
COCY/IbI, KOPOHAPHYIO CHCTEMY, UPE3BBIYAIHO YS3BUMBIMU ISl JIFOOBIX, aXKe HE3HAYUTEITHHBIX
TPYAHOCTEMN.

UccnenoBanusi, mpoBeIEHHBIC 3a MOCIEAHUE TOJBI, TIOKA3AIH, YTO PETYISIPHBIC 3aHATHUS
GU3MYECKUMU YIPAKHEHUSMU TIO3BOJISIOT B CPEJHEM BJIBO€ CHHU3UTH MPOJOIKUTEILHOCTD
BPEMEHHON HETPYIOCIOCOOHOCTH paboTHHKA, HAa 10 % CHU3UTH MPOM3BOICTBEHHBIN M OBITOBOM
TpaBMaTH3M, YMEHBIIUTh YHCIO KOH(JIUKTHBIX CUTYAIMi, €XKETOAHO IS KAXKIOTO YelOBEKa
COKPaTUTh SKOHOMHUYECKHE TTOTEPH.

Peanu3aruio nmporpammbsl Gpu3NUYEeCcKOl aKTUBHOCTH HEOOXOJMMO HAaYMHATH C YTPEHHHX
GU3MYECKUX  YIPaXHEHWH, JKeIaTeIbHO Ha CBEKEM BO3ayxe. MUHHManbHAs WX
MPOJIOJDKUTENBHOCT 15  MuHyT, MakcumanbHas 1 wuac. Ilocne 3aBepuieHuss 3apsiaku
00s13aTeTbHBI BOJIHBIE TIPOIEYPhI: OOBIYHBIN AYII C IOCTETICHHBIM MEPEX0/I0M K KOHTPACTHOMY.

Ecnu nopora Ha paboty 3anumaet He 6osnee 30 MUHYT, HEOOXOAMMO XOAUTH MEIIKOM Ha
paboTy u ¢ paboThI, UTO OOECIIEYNBAET MUHUMYM €KETHEBHOU JBUTATEIILHOW aKTUBHOCTH — HE
MeHee 5 kM. CremyeT oTka3aThCsl OT JUQTa, €CIU MO3BOJSET 3A0POBbE, HCIOIH30BATh TAKKE
4acTh 00€/IEHHOTO MepepbIBa 7Sl TOr0, YTOOBI MOBUTATHCS.

MHorue oy B Halle BpeMsi TEpSIOT BCsAKOe Oimaropasymue, Koraa Jelio JTOXOAWT JO
noTpebsieHuss NUIIM W HanuTKoB. [lutaHme camo mo ceb0e CIyXHUT LEId MOAJIep:KaHus
PHEPreTHUECKOro OamaHca, 0OMeHa BEIIECTB B OpraHU3ME.



CoBpeMeHHBII JIeOBOM YENIOBEK MPOBOAMUT 3HAUUTENBHYIO 4YacTh pabouero THS 3a
INUCbMEHHBIM CTOJIOM, YTO CBOJUT MBIIIEYHYIO AKTUBHOCTh K MaHMIYJSALUSAM C TenedOoHHOH
TpyOkoi. Ilpu 3T0il Harpyske 3arpaumBaercsi B cyTku He Oosnee 2000-2500 kkan. U ecnu c
OUIed OH mojdydaeT OoJiblle, TO H3JIMIIHHE KAJOPHM 3aTPyAHSIOT padoTy perysiupyrommx
CHCTEM OpTaHu3Ma, YTO BBI3BIBACT OTJIOKEHUE OAJTACTHBIX BEIIECTB Ha CTEHKAX COCY/IOB, BENET
K Pa3sBUTHUIO aTepoCKiiepo3a. ANNETUT OObIYHO 3HAYUTEIBHO HPEBOCXOJIUT JIEHCTBUTENIbHBIC
¢u3noIorHUecKue MOTPeOHOCTH OpraHU3Ma, MO3TOMY CIPABEJIMB OOIIEU3BECTHBIN MPUHIUI —
BBIXOJIUTh U3-3a CTOJIA C OILYILEHHEM JIETKOro rojoja.

Bonpocs! u 3aganus:

1. IIpodeccuonanbHOE 310pOBbE MEHEKEpa KaK IICUXO0JI0rHyecKas rnpooiema.

2. llcuxonoruueckoe obecriedeHne Mpo(ecCHOHATBFHOTO  370POBbS  MEHEIKepa.
[TpodeccrnonanbHOE 10JIT0NETHE MEHEXKEPA.

3. CuHAPOM ICUXUYECKOTO BBHITOPAHHS U €70 CHMITOMBI.

4. Mojenu u3y4eHus: ICUXUYECKOro BHITOPAHHSL.

5. IIpou3BOJICTBEHHBIE CTPECC U CHHIIPOM BBITOPAHUSI.

6. JInyHocTHbIE U podeccuoHaIbHbIe (PAKTOPhI ICUXUYECKOTO BHITOPAHUS.

7. IlpodunakTuka BHITOPAHUS U IICUXOJIOTUIECKAst TOMOIIb «BBITOPEBIIAM.

Cnmcok JuTeparypbl, peKOMEHAyeMbli K HCI0JIb30BAHMIO 110 JAHHOI Teme:

OcHoBHas JiMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHUs DNEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorust ynpasienuns,2021-10-06. - Munck :Bemmiimas mkona, 2017. - 319 c. -
Kuura wnaxomutrcs B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUIEHO

JlonoJHUTeIbHASA JINTEpPaTypa:

[lyBanoB, B. M. CounanbHas ncuxoinorus ympasieHus : yueOHuk / B.W. lllyBanos. -
Mocksa :}Onutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bu6muorp. B kH. - ISBN 978-5-
238-01629-0, 5k3eMIUIsIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IlpakTukym DJeKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ympamnenusi. [Ipakrukym,2019-06-01. - Munck
:Beinmiimas mkomna, 2015. - 350 c. - Kaura Haxoguresa B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMITISIpPOB HEOTPAHUYECHO

3axapoBa, JI.H. Ilcuxonorus ympasieHus DIEKTpOHHBIH pecypc : yuyeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 cC. -
Kuwura Haxomgutcs B 6a3oBoit Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sk3emmuisipoB
HEOTpPaHUYEHO

HNuTepHer-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas 0MOJIMOTEKA OHIANHY.
http://www.iprbookshop.ru -5BCIPRbooks

IIpakTyeckoe 3ansaTue Ne 10. XapakTepucTuKa JHIEPCTBA B COBPEMEHHOM
MEHEIKMEHTE

eb: N3y4nTh XapaKTEPUCTHUKH JINJIEPCTBA B COBPEMEHHOM MEHEIKMEHTE.

3HaHMA W yMeHMs, NpuoOperaeMble CTYJEHTOM B pe3yJbTaTe OCBOCHHS TEMbI
(cemuHapa), popMupyemMblie KOMIETEHIUH WJIH UX YACTH:

B pesynprare OCBOECHMS TEMBI CTYACHT [OJDKEH 3HAMb:KATETOPUAIbHBIA alllapar;
COLIMATILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METO/IOB MCUXOJIOTHH YIPaBIICHUS
B IIPAKTUYECKON JEATEIBbHOCTH PYKOBOIUTEIS; yMemsb: NUArHOCTUPOBATH W aHAIU3UPOBATH
IPEICTaBICHUE O CUCTEME YIPABJIECHUS U €€ IICUXOJOTMYECKUX OCOOEHHOCTSX, O POJIM U MeCcTe
YeJOBEeKa B YIPABICHUYECKOW JESITEIbHOCTH; 61ademsb; TEXHUKAMH B3aUMOJCHCTBHUS C
KOJUIEKTUBOM, YMETh IIPUMEHSATH IIOJy4YCHHBIC HABBIKH Ha IPAKTHKE.

®opmupyeMble KOMIIETEHIMH I UX YaCTH:



B nmpouecce ycBoeHus Marepuana |y CTYIOSHTOB (hopMuUpyeTcs YHHBepcalbHas
komnereHiMs YK-3 — CHOCOOHOCTH ~ OCYWIECTBIATh COLMAIbHOE B3aUMOJEHCTBHE U
pealn30BbIBaTh CBOIO pOJIb B KOMaHJ. B pe3ynbTare OCBOEHHS IUCLUIUIMHBI OOydaroluics
JIOJKEH:

3HaThb: OCHOBHBIE ACIIEKThl MEKIMYHOCTHBIX U TPYIIOBBIX KOMMYHHUKAIMI: OCHOBHBIE
IOPUHIUIBI U METO/bl YIPABICHUS YEIOBEUECKUMH PECypcaMu Uil OpraHHU3aludu IpYIIOBON
paboThI; TEOPETUYECKHE OCHOBBI M MPAKTHUECKUE ACTIEKTHl OPraHU3aI[Mi KOMaHTHOW paboTHI.

YMeTb: IPOEKTUPOBATh MEKIMYHOCTHBIE M TPYIIOBbIE KOMMYHUKALUHU; OIPEEIATh
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U (GOPMYJIMPOBATh 3a[auu, CBA3aHHBIC C €€ pPeaTn3alnei;
BBICTPAaNWBaTh B3aHMOJAEHUCTBHE C YYETOM COLMAIbHBIX OCOOEHHOCTEH 4JICHOB KOMaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBATh KOMAHIHYIO paboTy; ONMpeaensiTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIa/ICHUM HOBBIMHU 3HAHUSAMHU M YMEHUSAMHU.

Buasers: MeTonamMu  aHaim3a TPYNIIOBOTO B3aMMOJEHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHIHOH pabOThl; OCHOBHBIMM MOJEISIMM  KOMaHJ000pa3oBaHHUA U  TEXHOJOTMSIMHU
3 PEeKTUBHONH KOMMYHHUKALIMU B KOMaH/Ie; METOAAMHU aHATN3a U KOPPEKIIMH KOMAaHIHBIX POJIeH

AKTYaJIbHOCTB TeMbI (CEMHHAPA): ONPENENIeTCs pealn3yeMbIMI KOMIETEHLUAMM.

Teopernyeckas 4acThb:

[ToHATHS «WINIEPCTBO» U «MEHEJKMEHT» JAJIEKO HEe BCEr/a TOXKJECTBEHHBI, HO CYTh MX
pa3nuuuii OOJBIIMHCTBO JIIOJIEH NPEACTABISIOT ce0e HENpaBWIbHO. B nuaepcTBe HET HUYETro
MHUCTUYECKOIO M 3araJoyHoro. JTO He MPHUBHJIETUs Y3KOro Kpyra u3OpaHHbIX. JlumepcTtBo He
00s3aTeNbHO Ba)KHEE MEHEKMEHTA, U OJTHO HE 3aMEHSET APYToe.

Ha camom nene nuaepcTBO M MEHEKMEHT B KOMITAHUM — JIBE OTAEIIbHbBIE, JOMOIHSIOINE
JpyT Apyra cucteMsl neiictBuil. Kaxkaas umeer cBO0 (DYHKIMIO U XapaKTEpPHBIE IS HEE BHUIIBI
nesaTenbHoCcTH. [l ycrexa KOMIIAHMM B COBPEMEHHOM JIEJIOBOM MHpE, Bce 0osiee CI0XKHOM U
OBICTPO MEHSIOLIEMCSI, HEOOX0IUMO OCBOUTH 00€.

Jluoepcmeo cayscum OononneHuem K MeneodcmeHmy, a He 3amensem e2o. OIHAKO,
pa3BuBasi B CBOMX COTPYJHHUKaxX CIIOCOOHOCTb K JIMJIEPCTBY, IJIaBbl KOMIIAHUW HE JOJIKHBI
3a0bIBaTh, YTO CUJIBHBIN JIU/EP, HO CIAObIil MeHeKep — HUUYTh He Jydlle (2 TO U XYXe), 4eM
HAo00pOT. JIeHCTBUTENBHO, 3TO 3a7ada HE M3 JETKUX — COYeTaTb YMEJOE JIMAEPCTBO C
I'PaMOTHBIM MEHEPKMEHTOM M HCIOJIb30BaTh UX KaK JIBE B3aMMOAONOIHSIIONINE CUTIBI.

Pazymeercs, He Kaxabli CHOCOOEH OJHOBPEMEHHO OBITh KIJIACCHBIM JIMAEPOM U
IPaMOTHBIM MEHEKEPOM. Y HEKOTOPBIX JIIOJeH — HACTOSALIMI TalaHT K YIpaBJIE€HUYECKOM
paboTe, HO He XBaTaeT JUAEPCKUX KadecTB. Jlpyrue o0naasaroT SBHBIMU 3aJaTKaMU JILJEpa, HO
[0 pa3HbIM NMPUYMHAM HE CIOCOOHBI cTaTh APPEKTUBHBIMU MeHepkepaMu. Eciin pykoBouTenb
JIOCTaTOYHO YMEH, TO B €ro KOMITaHUU OYAYyT LEHUTh U TE€X, U JAPYrUX U MOCTAPAIOTCS, YTOOBI
3TH TaJIAHTJIUBBIE JIIOJIU CTAIN YaCThIO KOJUIEKTHBA.

Opnako, Korjaa Aefno JOXOAUT A0 MOJTOTOBKU CHEIHAIMCTOB HA BHICIINE PYKOBOJSIINE
JOJDKHOCTH, TJ1aBbl KOMITAHUM OTKPOBEHHO UTHOPUPYIOT MPEAYNPEXICHHS IICUXO0JIOTOB O TOM,
YTO YEJIOBEK HE CIOCOOEH OBbITh OJHOBPEMEHHO MEHeIkepoM U jujaepoM. OHHU NbITAIOTCA
BOCIIMTATH JIMJEPOB U MEHEKEPOB B OAHOM Julle. 1 ux MoxkHO noHATs. Ho BO3MOXKHO 111 3107
Beny MeHemxepsl U IuAEphl — JIOJU COBEPIIEHHO pa3HbIX THUMOB. M 4TOOBI NEHCTBUTENBHO
CyMeTh IMOJATOTOBUTh TAaKMX KOpH(]eeB, KOMIAHUSAM HAJJECKUT YSCHUTH OCHOBHOE pa3nyHe
MEXy JIUJEPCTBOM U MEHEHKMEHTOM.

Menemkep-nuiep SBISETCS KIIOYEBOM (GUrypoil B yIpaBleHHMM OpraHuzaluen, a
JUIEPCTBO — BEHIIOM YIIPABJICHYECKON AEsITeNbHOCTU. MeHeIkep — 3TO 4YjieH OpraHu3alii,
OCYIIECTBIISAIOIMI YIPABJICHYECKYIO JIEATENbHOCTh M PELIAIOIINN yIpaBieHueckue 3agaun. C
MOJIHOM OTBETCTBEHHOCTHIO MOKHO YTBEpPXKAaTh, YTO MEHEIDKEPbl SIBISIIOTCS KIIIOUEBBIMU
Jr0ABMU B opranuzanuu. OJTHaKo He BCe MEHEKEePhl UTPAIOT OIMHAKOBYIO POJIb B OPraHU3AIIH,
HE BCE MEHEKEPhl 3aHUMAIOT OJMHAKOBYIO IMO3MLUIO B OpraHM3alliy, 3aJayd, pellaeMble
Pa3IMYHBIMM MEHE/DKepaMH [aJIeKo HE OJMHAKOBBI M, HAKOHEL, (YHKIUH, BBHIMOJHIEMBIC
OTJEJIBHBIMU MEHEKepaMH, TOK€ HE MJEHTUYHBI. DTO CBS3aHO C TE€M, YTO B OpraHHU3aLUU
CYIIECTBYET HEpapXus, ¢ TeM, YTO B OpraHW3allMM BBIMOJHAIOTCS pa3iHyHble (YHKLIUH, H,



HaKOHEI, C TEM, YTO CYLIECTBYIOT pa3JIM4YHbIe BHUJABI YIPABICHUYECKON JESITEIbHOCTH.
Opranu3zanuys He MOXET CyIIeCTBOBATh 0€3 MEHE)KEPOB.

Opranuzanuu, ToOOUBAIOIINECS yCIeXa, OTINYAIOTCS OT MPOTUBOIIOIOXKHBIX UM, TJIABHBIM
o0pa3oM TeMm, 4TO UMEIOT Oosee nuHaMU4YHOe U 3PPEeKTUBHOE PYKOBOACTBO. B coBpeMeHHOM
PYCCKOM SI3BIKE I10JI PYKOBOJCTBOM, C TOYKM 3pEHHsI COOCTBEHHHKA, MOJpa3yMeBaeTcs MO0
WHIUBHI (PYKOBOJIWTENh) WM Tpynna (PyKOBOIAIIMKA COCTaB), JMOO MPOIECC, TO €CTh
oOnajaromuii  WHAMBUIYAIbHBIMH OCOOCHHOCTSIMH  CIIOCOO  YIpPaBICHHsS OpTraHU3aIHEH.
CHUHOHUMaMHU CIIOB PYKOBOJICTBO U PYKOBOAMTENb SIBJISIIOTCS CJIOBA JIMJEPCTBO U JIUJED.

CymiecTByeT MHOTO TPUYMH JJIsi Pa3BUTHS HABBIKOB MOTHBALMU JIOAeH. Bo3moxkHO,
TJIAaBHBIMHM M3 HUX SBIIIOTCA: a) cTaTh Oosee 3 dekTuBHBIM uaepom; 0) 6omnee obmias — ObITh
MO3UTHUBHOM, (HIIAHTPONNYECKON CUIION MHpa.

Kaxnplik w3 Hac pemaer caM, CTaHOBUTHCS JU  (QUIAHTPONOM. Y IawiMBbIE
OPEANPUHIMATENN CTPEMATCS OBITh JIHAepaMi. XOTHM MBI TOTO MIIH HET, 3a IpeaenamMu paboThl
PYKOBOJSINIasi poJib YaCTO HaM HaBs3bIBAETCS. BONBIIMHCTBO M3 HAC MOPOM BBIHYXACHBI OBITH
JHMIEPaMH Yero-Imb0: KOMITAHWH, pabodero KOJUIEKTHBA, CIIOPTUBHOW KOMAH b, CEMbH, TPYIIIIBI
TOBApUIIEH MO YBICUEHUIO KHHO, B KpalfHEM Cllydae, Mbl pyKOBOJUM CaMUMU COOOM.

Bonpocs! u 3aganus:

1. Tunsl nuAEpCTBa, C TOYKU 3pEHUS MACHITAOHOCTH peliaeMbiX 3aaad (ObITOBOM,
COIMAIbHBIN, TTOJTUTHYECKU).

2. llpupona  nupepctBa.  Konmenuwmst — ¢usumyeckux — kadectB.  KoHuemmus
uHTeumrenTHocTH (I'uzenn).

3. CuryatuBHasi Teopus JUAEPCTBA. THUIBI JTUAEPCTBA B 3aBUCUMOCTU OT OCOOCHHOCTEH
NICUXOTHUTIA.

4, Motusauus JINAEPCTBA. IIcuxoananutuueckas TEOPUS 3. @peiina.
NucTtpymenTanbHas motuBanus. Mrposas MoTuBanus.

5. Tumnonorus nmuaepcTBa. OMOLMOHAIBHBIHN, 1€T0BOM M HH(OPMAIIMOHHBIN KOMIOHEHTHI
JUJIEPCKON eI TETbHOCTH.

6. Buabl nuaepoB (Jiuaep-opraHusarop, Juaep-TBOpeL, Juaep-0opel, JTuaep-IuIiomar,
TUEP-yTEIIUTEb).

Cnucok JIuTepaTypsbl, peKOMeH/yeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas1 iMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHust DIEKTPOHHBIHN pecypc : YueOHoe mocodue / A. A.
Tpyce. - Ilcuxonorust ynpasienuns,2021-10-06. - Munck :Bemmiimas mkona, 2017. - 319 c. -
Kuura naxogurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUIEHO

JlonmoJHUTeIbHASA JINTEpaTypa:

ysanos, B. M. ConunanbHas ncuxonorusi ynpasieHus : yueoHuk / B.M. lyBaHoB. -
Mocksa :FOnutn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - budauorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIUIsIpOB HEOTPAHUICHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IlpakTukym DJeKTpOHHBIH pecypc : YuebHoe
nocobue / A. A. Tpycw. - Ilcuxomorus ympamnenusi. [Ipaktukym,2019-06-01. - MuHck
:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMITISIpPOB HEOTPAHUYCHO

3axapoBa, JI.H. Ilcuxonorus ympaBieHus DIEKTpOHHBIN pecypc : yuyeOHoe mocodue /
JILH. 3axaposa. - Ilcuxomorust ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxomutcs B 6a3oBoit Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3emiisipoB
HEOTPaHUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHITANHY.
http://www.iprbookshop.ru -5BCIPRbooks

PA3JIEJI 4. IloaroToBKa ynpaB/jeH4YeCKHUX KaJIpOB



IIpakTnyeckoe 3ansitue Ne 11. CrpaTerusi ordoopa nepconajia, o00ydeHue u
Ka/JPOBbIi MOHUTOPHUHT

Lesab: paccMOTpeTh MOHATHS «CTpaTerus O0TOOpa MepcoHaiay, Mo KakuM dTamaM HIET
no00p MepcoHana, YTo JUIsi 3TOro TpedyeTcsl U KaKuM J0JKEH ObITh COTPYAHHUK.

3HaHMsA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
(cemunapa), popmMupyemMbie KOMIETEHIUN WIH UX YACTH:

B pesynpraTe OCBOEHMSI TE€MBl CTYIEHT JOJDKEH 3HAMb KATErOpHaJIbHBIN armapar;
COLIMATILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METO/OB MCUXOJIOTHH YIPABIICHUS
B IIPAaKTUYECKOM JEATEIbHOCTU PYKOBOAMTENS; yMemb: NUArHOCTUPOBAaTh U AHAJIM3UPOBATH
MPEJICTABICHUE O CUCTEME YIPABICHUS U €€ MCUXOJIOTUYECKUX OCOOEHHOCTSAX, O POJIU U MECTe
YeJI0OBEKa B YIPABICHYECKOW JESITEIBbHOCTH; 61a0emb; TEXHUKaMH B3aUMOJEHCTBUS C
KOJUJIEKTUBOM, YMETh PUMEHSThH MOTy4YeHHbIC HABBIKU Ha MPAKTUKE.

®opMupyemMble KOMIETEHIIUH U UX YACTH:

B npomecce ycBoeHus wmatepuana y CTYIAEHTOB (OpPMHUpPYETCS YyHHUBEpcaabHas
komrereHmst: YK-3 — CHOCOOHOCTH ~ OCYIIECTBIISITH COIMAJIBHOE B3aUMOACWUCTBHE U
pean30BbIBAaTh CBOIO pOJIb B KOMaHJ. B pe3ynbTare OCBOEHUS MUCIUILIMHBI 0OydYaroluiics
JIOJIKEH:

3HaTh: OCHOBHBIC aCHEKThl MEXJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHKALIU: OCHOBHBIE
INPUHLMIIBI ¥ METOJbl YIIPABJICHUS YEIOBEYECKUMHU PECYpPCaMM JJIsl OpraHU3aliy TIPYyNIOBOMN
paboThl; TEOPETUUECKHE OCHOBHI M MPAKTUYECKUE ACTIEKTHI OPTaHU3allMi KOMaHAHON PadOTHI.

YMeTb: IpOEKTUPOBATH MEXKJIMYHOCTHBIE W TPYINIOBbIE KOMMYHHUKALUU; ONPEHEIATh
CBOIO pOJIb B KOMaH/I€, CTaBUTh LIeNU U (OPMYIUPOBAThH 3314, CBSI3aHHBIEC C €€ peanu3aluei,
BBICTpAauBaTh B3aWMOJEUCTBUE C YYETOM COLMAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BbIBaTh KOMaHJIHYIO padoTy; ONpeensiTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIaZICHUH HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Buajers: MeTonamMu  aHanM3a IpyNIOBOrO B3aMMOJEHCTBHS M OLIEHKH 3(PPEeKTUBHOCTH
KOMaHAHOM palOOThl; OCHOBHBIMM MOJEJISIMHM KOMAaHJ000pa30BaHHUA U  TEXHOJOTHSIMU
3P PEeKTUBHON KOMMYHUKALIMU B KOMaH/1€; METOAaMHU aHaJIM3a U KOPPEKIIMU KOMaHHBIX POJIEH.

AKTYaJIbHOCTDb TeMbl (CEMHHAPA): ONPEIEIIAETCS PEaTU3yeMbIMU KOMIETEHIIUSIMH.

Teopernyeckas 4acThb:

[lonstuem «kaopoeasi cmpamecus», Kak TPaBUIIO, OXBAaThIBAETCS COBOKYIHOCTH
OCHOBHBIX MOJIEJIeH, MMPEeICTaBIECHUI 1 IPUHLIUMIIOB, KOTOPbIE IPUMEHSIOTCS B paboTe ¢ KaapaMu
opranuzanuii. CuuTaercs, YTO C IEIbl0 KaJpOBOM CTpaTeruu sBISETCS obecreyeHue
ONTUMAJILHOTO OajaHca MPOLECCOB OOHOBJIEHUS M COXPAHEHMS YHCIEHHOIO M KadyeCTBEHHOIO
cocTaBa KaJpoB B €ro pa3BUTHM B COOTBETCTBHUM C MOTPEOHOCTSIMH CaMOIl oOpraHu3aluy,
TpeOOBaHUSAMH JIEHCTBYIOIIETO 3aKOHOJATEIbCTBA M COCTOSIHUSI PHIHKA TPY/Ia.

[lo oTHOmIEHMIO K BHEUIHEHW cpele OpraHu3aldyd MOTYT peaiu30BaThb OTKPHITYIO WM
3aKpBITYI0O KaJIpOBYIO CTparervtro. B mepBoM ciydyae peub MAET O TOM, YTO OpraHU3alus
KOMIUIEKTYeT CBOH COCTaB (HE3aBHUCHMO OT YpPOBHSI OTBETCTBEHHOCTH) 3a CYET BHEIIHUX
VCTOYHUKOB. 3aKpbITasi KapoBasl CTPAaTETHs XapaKTepHa Il OpraHu3alui, JeJaroliuX CTaBKy
(32 MCKIIIOYEHHEM TEXHUYECKHX JIOJDKHOCTEH), MCKIIOUUTENbHO Ha BHYTPEHHHE HCTOUYHUKH
KOMIUIEKTOBAHHUS KaJIPOB.

K ocHOBHBIM 3TanaM nocTpoeHus KaJJpoOBOM CTpaTernu OTHOCSTCS:

— HOpPMHpOBaHHUE, cocTosee B (OPMYTUPOBAHUN OOIMX MPUHIUIIOB U Lesiel paboThl
C IIEPCOHAJIOM B COOTBETCTBUH C LIEJIIMU U LIEHHOCTSIMU OpPTaHU3alNY;

— MpOorpaMMHpOBaHME, BKIIOYAIOIIEE Pa3pabOTKy CHUCTEMBI MPOLELYp, MEPONPUITUN U
KaJpOBBIX TEXHOJIOTHI;

— MOHHUTOPHHI TEPCOHAJA, 3aKIIOYAIOIIMNACS B COOCTBEHHO peajM3allid KOHKPETHBIX
Mep IO Pa3BUTHIO M HCIOJb30BAHUIO 3HAHWM, YMEHMM W HABBIKOB IEpPCOHAj]a M OICHKHU
3P PEKTUBHOCTH STHX MEp.



CerosHs MO>KHO TOBOPHUTH 00 MHCTUTYLIMOHAIM3AMN OCHOBHbIX HANPABLEHUl pabomyl ¢
nepcouanom, OOBEAUHSIEMBbIX TIOHSATHEM «yIlpaBlieHHe mnepcoHamom». K HuUM oTHocATCS
cienyronye (mepeunciieHHbIe He B IOPSIKE 3HAYMMOCTH):

IUTAHUPOBAHKE TPYIOBBIX PECYPCOB (@HAINU3 U MPOTHO3 MOTPEOHOCTH);
Habop nepcoHana;

0oTOOp mepcoHaa;

pa3paboTKa CUCTEMBI CTUMYJIHUPOBAHHUS;

aJlanTanus nepcoHaia;

o0y4deHne epcoHaa;

OLICHKA TPYJOBOM JESTeNbHOCTH;

IUTAHUPOBAHHE Kapbephl;

. TIOATOTOBKA PYKOBOJSIINX KaJIpOB;

10. MOHUTOPHHT CHEUUAIFHO — TICUXOJOTMYECKOW CHTyallud U  OpraHu3alus
KOMMYHHKAIUHM BHYTPU MPEAPUSITHS.

Kaxxnast u3 yKka3aHHBIX BBIIIE HANIPABICHUN MOXHO pacCMaTPHUBATh B Ka4yeCTBE 0COOOTO
BUJA MTpo(heccCHOoHANbHOM AeSITENTFHOCTH B paMKaXxX yIpaBJICHUS MEPCOHAIOM B 1eJoM. Bmecte ¢
TEM CIIeyeT OOpaTUTh BHUMaHUE Ha TO, YTO B 3aBUCHIMOCTH OT CTaJIUH KU3HEHHOTO LUKJIA M1
M0 KaJpOBOW CTpAaTEerMy OPraHU3allid TO WM MHOE HalpaBlIe€HHE CTaHOBUTCS BEAYILIMM WIIU
HamOoJee BAKHBIM BHUAOM JCSATCILHOCTH PAOOTHUKOB KaJIpoOBBIX cioyxk0. Takoro pojaa
crnenuuKalnyuio MOXXHO HAOM0OJaTh M B CBSI3W C YpPOBHEeM (WM TUIyOMHOH) IJIaHUPOBAHUS,
XapaKTEpHOTO JJIsi KOHKPETHOW opraHu3anuu. llemecooOpa3HO roBOpUTH O TPEX pa3MYHBIX
«aKIIEHTOBY» MEPOIPHUATHH MO YIPABICHUIO EPCOHAIIOM B 3aBUCUMOCTH OT TOTO, KaK JalieKo B
Oyaymiee <«3arisiIblBalOT» PYKOBOAWTEIH OpPraHW3aluid. OMIMPUYECKUM MYTEM YAAJIOCh
OTpEeAeIUTh BPEMEHHBIE IOKa3aTeld, XapaKTepHbIe IS Ka)XJOro YPOBHS IJIAHUPOBAHUS:
JIOJTOCPOYHBIN HITH CTPaTErHYecKuii — 3—5 JeT, cpeqHecpouHblii — 1-3 roga u KpaTKOCPOUHBIH —
1o 1 rona. Kak npaBuiio, 10J1rocpouHblii ypoBeHb IJIAHUPOBAHUS B HBIHEIIHEM MOJIUTUYECKOH U
HYKOHOMHYECKOW CUTyannu B Poccuu MO3BONISIOT O4YeHb HeMHOTHe opraHu3anuu. OCHOBHas
Macca OpraHM3alliii MbITaeTcsd IJIaHUPOBAaTh pPAabOTy C TEPCOHAIOM B CPEJHECPOUHOM
nepcrekTBe. B Toke Bpems JA0CTaToOYyHO OONBIIOE YHWCIO OpTaHWU3alWi  yCIeBaeT
pEeaIn30BbIBATh KAXKA0€ MEPOIIPUATHE B KPATKOCPOUHOM JIMAMa30HE.

Bonpocs! u 3ananus:

1. MapkeTuHr nepcoHasa, Kak BUJ yIPaBJIeHYECKON AeATEIbHOCTH.

2. llpuBneueHne nepcoHana u GaKToOpsl, BIUSIONIME Ha MTOTPEOHOCTH B IIEPCOHAIE.

3. AKTHUBHBIE M TACCUBHBIE METObI HAOOpa KaJIpOB.

4. ®opmMupoBaHue TpeOOBaHUH K KaHAUIATY.

5. Ot6op mepconana. Mognens otbopa mnepconana. CobecenoBaHue mnpu oTOOpE
nepcoHaa.

6. TectupoBanue B npoiecce 0TOOpa nepcoHaia.

7. OCHOBHBIE TTOAXOBI K 00yUeHHUI0 TiepcoHana. Buasl (hopmsr) oOydeHuUs IepcoHana.

8. Haem u amanranus nepcoHaia B OpraHU3alHH.

9. Meroubl, IpUHUMAEMBIE B TIpOIlecce OTOOpa KaHAUJATOB Ha BAKAHTHYIO JOJDKHOCTB.

Cnucok JIuTepaTypsbl, peKOMeH/yeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas1 iMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecypce : YuebHoe mocodue / A. A.
Tpycsk. - Ilcuxonorust ynpasienns,2021-10-06. - Munck :Bemmiimas mkomna, 2017. - 319 c. -
Kuura naxomurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
IK3EMIUIIPOB HEOTPAHUIEHO

JlonoJiHMTeIbHASA JINTEpaTypa:

[Iysanos, B. . CommanpHas ncuxojorusi ynpasieHus : yueonuk / B.U. lllyBanos. -
Mocksa :lOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6nuorp. B k1. - ISBN 978-5-
238-01629-0, sx3eMIIIIPOB HEOTPAHUYECHO

CoNoOR~wNE



Tpycs, A. A. Ilcuxonorus ympasneHus. IIpakTukym DJeKTpOHHBIH pecypc : YueOHoe
nocodue / A. A. Tpycb. - Ilcuxonorus ympasinenus. IIpaktukym,2019-06-01. - Munck
:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILIIpOB HEOTPAHHYECHO

3axaposa, JI.H. Ilcuxonorust ynpaBiieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JLLH. 3axapoBa. - Ilcuxomnorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurces B 6a3oBoii Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmuisipoB
HEOTPAaHUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOJIMOTEKA OHIANHY.
http://www.iprbookshop.ru -OBCIPRbooks

IIpakTnueckoe 3ansaTHe Ne 12. OcHOBHas1 XapaKTepuCcTHKa (JopMUPOBaHUS IPyNN U
KOMAaH/l B YIIPaBJIeHYeCKOil J1eATeJJbHOCTH

Ileab: paccMOTpETh OCHOBHYI XapaKTEpUCTUKY (OPMHUPOBAHUS IPYyNI U KOMaHI B
yIPaBICHUYECKON AESITEITbHOCTH.

3HaHMA W yMeHMsA, NpuHoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemunapa), popmupyeMble KOMIETEHIMH WM UX YaCTH:

B pesynbraTe OCBOCHMsS TEMbl CTYICHT JAOJDKEH 3HAMb KaTErOpUAJIbHBIA armapar;
COLIMAJILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUSI METO/I0B IICUXOJIOTHH YIIPaBIICHUS
B IPAKTUYECKON JESITEIbHOCTH PYKOBOJIUTENS; yMems. IUATHOCTUPOBATh M aHAJIM3MPOBATH
NPECTaBICHUE O CHCTEME YIPABICHUS U €€ TICHXOJOTHUYECKUX 0COOEHHOCTSIX, O POJIM U MECTe
4eJOBEKa B YIPABIEHUYECKOM JESITEIbHOCTH; 61ademsb; TEXHUKAMH B3aUMOJEHCTBHUS C
KOJUJIEKTUBOM, YMETh [IPUMEHSATh NIOJy4YEeHHbIC HABBIKU Ha IPAKTUKE.

®opMupyemMble KOMIIETCHIINH M UX YACTH:

B npomecce ycBoeHus Mmarepuana y CTYIAEHTOB (OpMHUpPYETCS YHUBEpcajbHas
komnereHMs: YK-3 — CHOCOOHOCTH ~ OCYIIECTBISATH COLMAJIbHOE B3aMMOJAEHCTBUE U
peann30BbIBaTh CBOIO POJIb B KOMaHI. B pe3ynbTaTe OCBOEHHS AMCHUUIUIMHBI O0ydaroImuics
JIOJIKEH:

3HaTh: OCHOBHBIE ACHEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHMKAIUI: OCHOBHbBIE
IIPUHLIAIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3alMy IPYyNIIOBON
paboThl; TEOPETUUECKHE OCHOBBI M MMPAKTUYECKUE ACTIEKThl OPraHU3allil KOMaHIHON paOoTHI.

YMeTb: IPOEKTUPOBATH MEXKINYHOCTHBIE U TPYNIOBbIE KOMMYHHUKALUU; ONPEHEIATH
CBOIO pOJIb B KOMaH/I€, CTaBUTh 11eJU U (GOPMYJIUPOBAThH 3aJ]aui, CBSI3aHHBIE C €€ peanu3aluei;
BBICTPAaNWBaTh B3aMMOJEHUCTBHE C YYETOM COLHMAIBHBIX OCOOEHHOCTEH Y/IE€HOB KOMAaHJbI;
MIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO pabOTy; ONPEENITh MOTPEOHOCTH yYaCTHUKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMH 3HAHUSIMA U YMEHUSIMH.

Bnapers: MeTogamu  aHanmM3a rpynmoBOro B3aUMOAECUCTBUS U OLEHKU 3 (HEKTUBHOCTH
KOMaHTHOW pabOThl; OCHOBHBIMH MOJEISIMU KOMaHI000pa3oBaHHsS M  TEXHOJOTUSMHU
3¢ (HeKTUBHON KOMMYHUKAIIMHM B KOMaH/Ie; METOJAaMH aHaIN3a U KOPPEKIIMH KOMaHIHBIX POJIEH.

JUYHOCTHBI POCT COTPYJHUKOB OpraHU3alMd U OXpaHy 3740pPOBbs MHAMBHUJIOB U TPYIII
(TIK-14).

AKTYaJIbHOCTBH TeMbI (CEMHHAaPA): ONPEIEIAETCS PEATU3YEMBIMUA KOMIIETEHIIUSIMH.

Teopernyeckas 4acThb:

KoManaHbIll MEHEPKMEHT, T. €. MEHEIKMEHT, OCYIIECTBISAEMBINA MIOCPEICTBOM CO3AAHHUS
U  (yHKUMOHMpPOBAHUS YIPaBICHUECKUX KOMaHJ Kak ofHa u3 (opM KOJJIEKTUBHOTO
yIpaBJIEHUS, OCHOBaH Ha IpOILECCE NENEerupoBaHus mosHomouuil. Iloutn Bce opranmzaunun
HAJIeJSIFOT MEHEKEPOB Pa3IMUHbIX YPOBHEW OTBETCTBEHHOCTBIO 3a OoJiee IUPOKUI KpYT 3a1ad,
HEXKEJIH TOT, C KOTOPBIM OHU MOTJIM ObI CHPaBUTHCS JIMYHO. /111 TOro 4yTOOBI OHM MOTJIM HECTH
9Ty OTBETCTBEHHOCTb, CO3JAIOTCS T€ WIM UHBbIE (POPMBI KOJJIEKTMBHOIO YIIpaBJICHUS,
OCHOBaHHbIE Ha IE€pepacHpeesIeHn OTBeTCTBEHHOCTU. OHaKo, Kak yka3biBaroT M. Byakoku



J1. ®peHcuc Takas nepenadya OKasbplBaeTCA 3aTPYAHUTEIBHOW N1 MHOTMX MeHemkepoB. OHu
00ATCS, YTO BAKHBIMU acClEKTaMU MPEHEOpPEeryT WM BBINOJIHAT HUX KOE-KakK, M IO03TOMY
UCTIBITHIBAIOT MCKYIIEHUE OpaTh BCE BAXKHBIC 3a/a4M Ha ce0s B ycmemrHwIx ympaBieHYEeCKHX
rpynmnax BeIpaOOTKa U MPUHATHE PEIICHUN OCYIIECTBIISIOTCS HEITOCPEACTBEHHO IPYIINOH, a poJib
aJIMUHUCTpPATOpPa CBOJUTCS K TOMY, YTOOBI CO3/aTh ISl 3TOTO HEOOXOAWMBIE YCIOBHS,
ONpEeACNUTh TPAaHULBl MPOCTPAHCTBA pELIEHUS U JlaTh B 3aTPYIHUTEIBHOM Cily4ae
HEOOXOUMBII COBET.

Komannoii Ha3bpIBaroT HEOOJIBIIOE KOJIMYECTBO UEJIOBEK (yalie Bcero 5—7, pexe mo 15—
20), KOTOpbIE pa3JENsAlOT LEIH, LIEHHOCTH W OOLIMe MOAXOIbl K pealu3aliil COBMECTHOM
JESTEIbHOCTH, UMEIOT B3aUMOJIOTIOJHSIONINE HABBIKH; IPUHUMAIOT Ha ce0sl OTBETCTBEHHOCTD 32
KOHEUHBIC pe3yNbTaTbl, CHOCOOHBI WU3MEHATHh (HYHKIMOHAIBLHO-POJIEBYI0 COOTHECEHHOCTH
(MCTIONHATD JF00bIE BHYTPUTPYIIIOBBIE POJIN); UMEIOT B3aMMOONPEACIISIONIYI0 TPUHAICKHOCTD
CBOIO M MApTHEPOB K JAHHOW OOIIHOCTH (TPYTIIIE).

VYropaBieHdeckass KOMaHJa COCTOUT W3 TPYIIbl CIEHUATNCTOB, MNPUHAATEKANUX K
pa3nuuyHbBIM  cpepaM OpPraHM3alUOHHOW JEATENIBHOCTH M PabOTAIONIMX COBMECTHO HAaJ
pelIeHrneM TeX WM UHBIX IpooieM.

CyTb KOMaH/IbI 3aKJII04aETCs B OOLIEM I BCeX €€ ujieHOB 00s3arenbeTBe. Takoro poja
0053aTeNbCTBO TpeOyeT HATMUKS HEKOEro Ha3HAYCHHS, B KOTOPOE BEPAT BCE YJICHBI KOMaH/IbI, —
e€ muccuu. MuccusKoMaHabl JO0DKHA BKIIOYATh AJIEMEHT, CBS3aHHBIA C BBIMTPHIBAHUEM,
MIEPBEHCTBOM, MpoABIKeHHEM Briepén. CyliecTByeT OTIHYKe 1esield KOMaHAbl OT €€ Ha3HaueHUs
(MMccun): 1eNd KOMaH/bl MMO3BOJISIFOT CJIEJUTh 32 CBOMM IPOJIBUKEHUEM IO IYTH K YCIIEXY, a
MHUCCHSI Kak Oosiee riobaibHOE MO CBOEH CyTH MPUIAET BCEM KOHKPETHBIM LENSIM CMBICT H
sHepruto. Hu oHa U3 rpymmn He CTAaHOBUTCS KOMaHAOH 10 TeX MOp, OKa OHAa He MpU3HaeT cels
nofoTUETHOM Kak Komanaa. KomanaHass MOZOTYETHOCTH — 3TO OMNpENeN€HHBbIE OOelaHus,
KOTOpBIE JIS)KaT B OCHOBE JBYX acleKToB 3()(EeKTUBHBIX KOMaHI: 00s3aTE€IbCTBA U JOBEPHUS.
B3anmnast 0T4E€THOCTH HE MOXKET BO3HUKHYTH M0 MPUHYKIEHUIO, HO, KOTJIa KOMaHa pa3iemseT
oOuiee Ha3Hau€HUE, LEIM U TOAXOJ, B3aUMHas OTYETHOCTh BO3HMKAET KaK €CTECTBEHHas
COCTaBJIAIOLIA.

Jlnst koMaHABl BAXKHO HAJIMYKME Y COTPYJAHHKOB KOMOWHAIIUUA B3aWMOOTIOIHSIOIINX
HABBIKOB, COCTABIIAIOIINX TPU KATETOPUHU:

— TeXHUuYecKas Wik QyHKIMOHAIbHAs SKCIIEPTH3a;

— HAaBBIKH M0 PEIIEHUIO MPOOJIEM U IPUHSATHIO PEIICHUH;

— MEXJIMYHOCTHBIE HAaBBIKU (TIPUHATHE PUCKA, TIOJIE3HAS KPUTHKA, aKTHBHOE CIIyIIaHUE
U T. I.).

KomannHple OTHOIIEHHS, TPATUIIMOHHO BKIIIOYAIOIIME B C€0s TaKuWe TOHATUS, Kak
YyBCTBO JIOKTSA, OyX NapTHEPCTBA U TOBAPUILIECTBA, MOTYT MPOSBISATHCS HUCKIIOYUTENHHO B
JIENI0BOI cdepe, He pacpoCTPaHSACh HA JIMYHYIO KU3Hb Y4JIeHOB KoMaHabl. CyliecTByeT MHOTO
MPUMEPOB, KOTAa yAauHble MapTHEPHI MO OM3HECY HE MEePEeHOCHIIM MPUCYTCTBHS JIPYT APYra,
€CJIM peub 3aXO/MIa O APYrux chepax oOIICHUS.

Bonpocsl u 3aganus:

1. CoumanbHasi rpymnma, Kak oJHa U3 00mMX (OpM COIMATBLHOTO B3aWMOJICHCTBHS.
PasnoBugHOCTH rpymII.

2. Tlcuxonoruveckre XapakTepUCTHKH Tpymin. @OopMHUpOBaHWE TPyNI W KOMAH]I.
Oco0eHHOCTH JTUYHOTO CTUJISL PYKOBOJIUTEINS UITH JTUEpa C IPYTUMH YICHAMH KOMaH/IbI.

3. Drambl koMaH1000pa3oBaHus. OCHOBHBIE TTOXOABI K (DOPMHPOBAHHIO KOMAH/IBI.

4. CouuanbHasi ¥ COIMATLHO-TICUXOJIOTUYECKAsi CTPYKTYpa TPYIIIHL.

5. Tlo3uTHBHBIE, HETATUBHBIE W AJ€KBATHBIC THITBI YCTAHOBKH HAa BOCIPHUSTHE JPYTrOTO
4eJI0BEKA.

6. TunuuHble WCKaXEHUs NPEACTABICHUA O Jpyrom uesioBeke: 3h(exT «opeomay,
3PPEKT «I0CIeTOBATENBHOCTHY, SPPEKT «aBAaHCHPOBAHUM», <«3(P(EKT NpoenupoBaHUE Ha
JIPYTUX JIt0JIel COOCTBEHHBIX CBOMCTBEHHBIX CBOMCTBY, «d((eKT cpenneit ommoOkmy. DakTopsl,
BIMSIONIME HA Y3PPEKTUBHOCTD PaOOThI TPYIIIIBI.



7. OcHOBHBIE TyTH, oOecneunBaone 3((EKTUBHOCT, PAa0OTBI KOMaHIbl  WIIH
KOJUJIEKTHBA.

CHnucoK JIuTepaTypsbl, peKOMeH/1yeMblii K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas1 JiUuTEeparTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHust DISKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycek. - [Icuxonorus ynpasnenus,2021-10-06. - Munck :Bemmiimas mkomna, 2017. - 319 c. -
Kuura naxomgurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILIIPOB HEOIPAHUYCHO

JlonoJHUTe/IbHASA JINTEepaTypa:

[lIysanoB, B. . ComumanpHas nicuxojorus ynpasienus : yueOnuk / B.M. IllyBanos. -
Mocksa :lOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6auorp. B k1. - ISBN 978-5-
238-01629-0, sx3eMILIIPOB HEOTPAHUYECHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IIpakTukym DJIeKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomnorust ympasienus. [Ipaktukym,2019-06-01. - Munck
:Bemmiimas mxoa, 2015. - 350 c¢. - Kaura naxoaures B mpemuym-Bepcun 965C IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILIIpPOB HEOTPAHHYCHO

3axaposa, JI.H. Ilcuxonorust ynpapiieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurcs B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sk3emmuisipoB
HEOTPAHUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckast OubiInoTeKa OHIANHY.
http://www.iprbookshop.ru -OBCIPRbooks

IIpakTnyeckoe 3ansaTue Ne 13. Ilpodeccuonanbubie fepopManuu NepcoHaIa

Heab: npoaHaau3upoBaTh OCHOBHBIE MpPOSBICHUS MPOo(hecCHOHATIBHON JegopMaluu
JINYHOCTH.

3HaHMA W yMeHMsA, NpUHoOpeTaeMble CTYAECHTOM B pe3yJabTaTe OCBOCHHMS TEMbI
(cemunapa), popmupyeMble KOMIETEHIMH WM UX YaCTH:

B pesynpraTe OCBOGHMSI TE€MBI CTYNEHT JOJDKEH 3HAMb KATErOPUAJIBHBIN armapar;
COLIMAJILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METO/IOB MCUXOJIOTHH YIPABIIEHUS
B IIPAaKTUYECKOW NEATEIbHOCTH PYKOBOAMTENS; yMemb: NUArHOCTUPOBAaTh MU AHAJIM3UPOBATH
IPEJCTAaBICHUE O CUCTEME YIPABIICHUS U €€ NICUXOJIIOTUYECKUX OCOOEHHOCTSX, O POJIU U MECTE
4eJoBEeKa B YIPaBIECHUYECKOM JesITEIbHOCTH; 61ademb; TEXHUKAMH B3aUMOJEHCTBHS C
KOJUICKTUBOM, YMETH IPUMCHSATH IMOJTYYCHHBIC HABBIKW Ha ITPAKTHUKE.

®opMupyemMble KOMIIETCHIINH M UX YACTH:

B npomecce ycBoeHus wmarepuana y CTYIEHTOB (opmupyeTrcs yHUBepcallbHas
komrereHIMs: YK-3 — CHOCOOHOCTH ~ OCYHIECTBISITH COLMAIbHOE B3aMMOJEHCTBHE U
pean30BbIBaTh CBOIO pOJIb B KOMaHJ. B pe3ynbTare OCBOEHHUS NUCIUIUIMHBI 0Oydaroluiics
JIOJIKEH:

3HATh: OCHOBHBIE aCIIEKTHI MEKINYHOCTHEIX U TPYIIIOBBIX KOMMYHHKaHHﬁZ OCHOBHBIC
IIPUHLIMIIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3allMy IPyNIOBOMN
pa6OTBI; TCOPETUICCKHUE OCHOBBI U IMTPAKTUYCCKHUE aCIICKThI OPraHu3annuu KOMaHJIHOI\/'I pa6OTI)I.

YMeTb: IPOEKTUPOBATH MEXKINYHOCTHBIE M TPYNIOBbIE KOMMYHHUKALUU; ONPEHEIAThH
CBOIO POJIb B KOMaH/i€, CTaBUTh LIeJIM U (OPMYJIMPOBaTh 3a]laui, CBA3aHHBIE C €€ pealu3aluen;
BBICTPAaWBaTh B3aMMOJEHUCTBHE C YYETOM COIMAJIbHBIX OCOOEHHOCTEH UJICHOB KOMaHJbI;
IPOEKTHPOBATh M OPraHU30BbIBATh KOMAaHHYIO padoTy; ONpPEesTh IOTPEOHOCTH yYaCTHUKOB
KOMaHbI B OBJIAACHUH HOBBIMU 3HAHHUAMHA U YMCHUSAMMU.

Buagers: MeTonamMu  aHanM3a IpyNIIOBOrO B3aMMOJEHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHI[HOﬁ paGOTLI; OCHOBHBIMH  MOJCISIMU KOMaH,Z[OO6p330BaHI/ISI U TCXHOJOIHuAMH



3P PEeKTUBHON KOMMYHUKALIMU B KOMaH/1€; METOAaMU aHAJIM3a U KOPPEKIIMA KOMAaHIHBIX POJICH.

AKTYaJIbHOCTB TeMbI (CEMMHAPA): ONPENEIeTCs pealn3yeMbIMH KOMIETEHLUSAMH.

Teopernueckasi 4acThb:

Jedopmanus JUYHOCTH mNpodeccHOHANBHAS — W3MEHEHHE KayecTB JIMYHOCTU
(cTepeoTUIIOB BOCHPUATHUS, LEHHOCTHBIX OpHUEHTalUil, Xapakrepa, CHocoOOB OOIIEHUS U
IIOBEJCHUs),  KOTOpbIE€  HACTYNalOT  IOJ  BIUSHUEM  JJIUTEIbHOIO  BBIIOJHEHUS
npodeCCHOHATIBHON  JIeATENPHOCTH. BcenencTBue Hepa3pbIBHOIO E€IMHCTBA CO3HAHUSA U
cneunduyeckoit aedarenbHOCTH (opMupyercss MpodeccCHOHaNbHBIA THI JU4HOCTH. Camoe
Oonbioe BiusHUE MpodeccuoHanbHas AeGopMalns OKa3bIBaeT Ha JMYHOCTHBIE OCOOCHHOCTH
npencraBuTeniell  Tex mpodeccuid, paboTa KOTOPBIX CBs3aHa C JIIOABMU  (YMHOBHMKH,
PYKOBOIUTENW, PAaOOTHUKU IO Kajpam, nexparoru, ncuxonoru). Kpaiinas — ¢opma
npodeccuoHaIbHOM JedopMaluyd JIMYHOCTH y HUX BbIpaXkaeTcs B (POPMaIBHOM, CYryoo
(YHKIIMOHATHFHOM OTHOIIECHUU K JIIOASIM. BBICOKMI ypoBeHB MpodeccnoHanbHOM aedopmarmm
TaK)Ke HAOMIONAeTCsl y MEIUIMHCKUX pa0OTHUKOB, BOCHHOCIYXAIlUX U COTPYJHUKOB
CIIEIICITYKO.

CornacHo BbIBOJIAaM IICHXOJIOTOB, y MEHeKepoB MpodeccuoHanbHas aedopmarus
3aKJII0YAETCs] B IICUXOJOTMYECKOW NE30pUEHTALMU M3-3a IOCTOSHHOIO JaBJIEHUS HAa HUX Kak
BHEIIHUX, TaK ¥ BHYTPEHHHX (akTopoB. OHa BBIpa)KaeTCsi B BBICOKOM YPOBHE arpeCCHBHOCTH,
HEaJIeKBaTHOCTH B BOCIIPHSITHM JIFOJICH M CHUTYallMii, HAKOHEI], B IIOTepe BKyca K >kKu3HU. Bee 310
NOpOX/AaeT emE OAHy OOIIyIo /I MHOTHX YIpPAaBICHIIEB MPOOJIeMy: HECHOCOOHOCTh K
3¢ (eKTUBHOMY CaMOCOBEPIIEHCTBOBAHUIO U PA3BUTHIO.

IIpodeccuonanbHast aedopManust JTUYHOCTH MOXKET HOCHTb OSMU30AUYECKHHA MU
YCTOMUYUBBINA, IOBEPXHOCTHBIM MM IJIOOANbHBIM, IOJIOXKUTEIBHBIA MM  OTPHULIATEIIbHBIN
xapakrep. OHa mposBisieTcss B MPO(EeCCHOHATHHOM JKaproHe, B MaHEpax IOBEACHUS, JaXe B
¢uznueckom oOnuke. YacTHbIMU ciay4yassMu IpodeccuoHanbHOM aedopmanuy  SBISIFOTCS
AJIMUHUCTpPATHBHBIN BOCTOPT, YTpaBieHUecKas 3po3ust 1 CHHAPOM SMOIIMOHAIEHOTO CTOPaHUs

B3aumogeiicTBrue nuuHoCcTH ¢ mpodeccueil (BKIIoUaroiiee BhIOOp U Ka4eCTBO OCBOCHHS
HoCJEIHeH,  ICHUXOJOrMYecKOoe  CONPOBOXKJIEHHE  NPOPECCHOHATIBHOIO  CTAHOBJICHMS,
NICUXOJIOTHUECKOE  COJIep)KaHue  JESTeNbHOCTH,  (opMmHpoBaHHE  IpoecCHOHATN3Ma,
OpopMIAKTUKY U KOPPEKTHUPOBKY NPOPEecCHOHANbHON JeGopMaluu JUYHOCTH) SBISIETCS
cuctemMoo0pa3yromumM (pakTopoM ncuxojoruu Tpyaa. Emeé B Havane npouwioro Beka [Iutupum
CopoxuH, paccMaTpuBasi IPEUMYIIIECTBEHHO HETaTUBHBIN acleKT BIMSHUSA MPOodecCHOHATBLHON
JESTEIbHOCTH Ha 4eJoBeKa, BBEN MOHATHE «IpodeccuoHanbHas aedopManus JTUYHOCTH.
[Tpobnema Bo3aelcTBUS Npodeccuu Ha JINYHOCTh MOCTOSIHHO KOHIIGHTPUPYET Ha ce0e BHUMAaHue
WCCIIEIOBATEIICH U MO-TIPEKHEMY OCTAETCS aKTyaIbHOM.

OnHa u3 caMbIX YacThIX MPUYMH MpodeccHoHaNbHOM aedopMaliy, Kak yTBEP)KAAIOT
CHENHAINCTBI, — 3TO CHeluduKa ONMKANUIIEero OKPYKEHHs, C KOTOPHIM BBIHYXJIEH HMETh
oOI11IeHnEe CIIeUATUCT-TIPOGECCHOHAN, a TAKXKE CelU(UKa ero eI TeTbHOCTH.

lpyroii He MeHee Ba)XKHOM NPUYMHOW TNpPOQPEecCHOHAIbHON AegopMaiiu sBiseTcs
paszeneHue Tpyaa u Bce Oojee y3kas crenuanuzanust npogeccuonanos. ExenneBHas pabota,
Ha TIPOTSHKEHMM MHOTHX JIET, 110 PEHICHHI0 THIOBBIX 3aJad COBEPIICHCTBYET HE TOJBKO
npodeccuoHaIbHbIE 3HAHUS, HO U (QOpPMUPYET NpOo(ecCHOHANbHbIE MPUBBIYKU, CTEPEOTHUIIBI,
OTIpeNeNsieT CTUIIh MBIIUICHUS M CTHIJIA OOIICHUSI.

B ncuxonormueckoil nureparype BBIACNSAIOT TPU TPYHNbl (PAKTOPOB, BEIYLIIUX K
BO3HHUKHOBEHHUIO NPO(ecCHOHATBbHOU AedopManuu: (QakTopbl, 0OyCIOBJIEHHbIE crenupUuKon
NeSITeIbHOCTH, (DAKTOPhl JUYHOCTHOTO CBOMCTBA, (DAKTOPHI COIUATBHO-TICHXOJIOTHYECKOTO
XapakTepa.

K ¢akropam conmaabHO-TICHX0JIOTHYECKOT0 XapaKTepa OTHOCSTCS:

— HeaJIeKBaTHBIN U rpyOblii CTHIIb PyKOBOJACTBA MOAUYNHEHHBIMY;

— HeOJarompusaTHOE BIHMSHUE OJMKANIIET0 COIUAIBLHOTO OKPY)KCHHS BHE CITY>KOBI
(Hampumep, ceMbH, APY3€H H IIp.);


http://psyfactor.org/personal/personal1-08.htm
http://psyfactor.org/personal19.htm
http://psyfactor.org/personal/personal17-02.htm

— HU3Kas 0oOILIeCTBEHHAs OLIEHKA JESITEIbHOCTH, YTO MOPOH BeAET K OE3bICXOHOCTH B
JeSITEIbHOCTH COTPYIHUKOB, BOSHUKHOBEHHIO MPO(ECCHOHAIBHOIO OECCUIINS U HEYBEPEHHOCTH
B HEOOXOIMMOCTH CBOEH mpodeccuu.

Bonpocel u 3aganus:

1. CymuocTs npodeccrnoHabHOM AeGopMaui TMIHOCTH.

2. Ilpeamer Tpyna Kak npuunHa JedopManuu.

3. IlpodeccrnonanbHble CPeICTBA U YCBOCHHASI TEXHOJIOTHS KaK (pakTopbl neopmanuu.

4. Hopmbl  npodecCMOHaIBHOM  ATMKM M JCOHTOJIOTMM  KaK  PEryJjsTopbl
KHU3HEICATEIILHOCTH JIMYHOCTH.

5. B3anMocBA3b TMYHOCTU U CyOBEKTA B LIEIIOCTHOM CTPYKTYPE MHAUBUYAIbHOCTH.

6. Pa3znenenue Tpyna kak oOmuii ¢pakTop aeopMannu JIHIHOCTH.

Cnucok JuTepaTypbl, peKOMEHAyeMblil K UCIIO0JIb30BAHUIO 110 JAHHOH TeMme:

OcHoBHas1 JIMTepaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHUs DNEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorust ynpasienus,2021-10-06. - Munck :Bemmiimas mkona, 2017. - 319 c. -
Kuura wnaxomutrcs B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUIEHO

JlonmoJHUTeIbHASA JINTEpPaTypa:

[lyBanos, B. . CoumnanpHas ncuxonorus ynpaeienus : yaeOuuk / B.W. lllyBanos. -
Mocksa :lIOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6auorp. B xku. - ISBN 978-5-
238-01629-0, sx3eMILIIPOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorust ynpasinenus. [Ipaktukym DneKTpoHHBIN pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxonorust ympasienus. [Ipakxtukym,2019-06-01. - Munck
:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcun bC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILIIpPOB HEOTPAHHYCHO

3axapona, JI.H. Ilcuxomnorus ymnpasieHus: DIEeKTPOHHBIM pecypc : yuyeOHoe mocobue /
JI.H. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxomurces B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmuisipoB
HEOI'PaHUUYEHO

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurterckast 6MOIMOTEKA OHIIARHY.
http://www.iprbookshop.ru -3B5CIPRbooks

PA3JIEJI 5. Ilcuxo/iornyeckne OCHOBBI [1€/10BOro o0menns. Kongpaukrel B
OpraHu3anuu

IIpakTuyeckoe 3ansaTue Ne 14. O0uieHne u ero poJb B 1eAITEJIbHOCTH PYKOBOIMTEJIs
M NOTYMHEHHBIX

He.ﬂl): I/ISyLII/ITB IIOHSTHUC O6I_HeHI/Ie, €ro pOJ'IB BACATCIBHOCTHU pYKOBO)II/ITeJ'IH nu
MOMYMHEHHBIX. PacCKpBITh OCHOBHBIE CTOPOHBI OOIIEHUS.

3HaHl/lﬂ 171 yMeHI/lﬂ, npuoﬁpeTaeMble CTyIIeHTOM B pesyﬂbTaTe O0CBOCHHUS TEMBbI
(cemuHnapa), popmMupyemblie KOMIETEHIIUH WJIH UX YACTH:

B pesynapTaTe OCBOEGHHS TEMBI CTYACHT JOJDKEH 3HAMb.KATETOPUAIBHBIA allmapar;
COILIMATTLHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METO/IOB MCHUXOJIOTHH YIPaBICHUS
B HpaKTquCKOﬁ JCATCIIBHOCTHU pYKOBO)II/ITeJ'IH; ymeniv.! )II/IaFHOCTI/IpOBaTI) nu aHaHI/ISHpOBaTI)
MPEJICTABICHUE O CUCTEME YIPABICHUS U €€ TICUXOJIOTHYECKUX OCOOEHHOCTSX, O POJIH U MECTe
YEJIOBEKa B YIPABIECHYECKOW JEATEIBHOCTH; 671d0emb; TEXHUKAMU B3aUMOJCUCTBUS C
KOJJICKTHUBOM, yMeTI: HpI/IMeHHTB nonyquHHe HAaBBIKH HaA HpaKTI/IKe.

dopmMupyemMble KOMIETEHIMU A UX YACTH:

B nmpouecce ycBoeHus Marepuana |y CTYIOEHTOB (opMupyercs yHHBepcallbHas
komrerenmus: YK-3 — conocoOHOCTH OCYIIECTBJISATh COIMAJIbHOE B3aMMOJCHCTBHE U



pean30BBIBATh CBOIO POJIb B KOMaH. B pe3ynbrare OCBOCHHS AWCHUILIMHBI OOydYaromuucs
JTOJIKEH:

3HATBh: OCHOBHBIE ACHEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHMKAIMI: OCHOBHbIE
INPUHILIMIIBI U METOJIbI YIPaBJICHUS YEJIOBEYECKUMHU pecypcamu JJisi OpraHu3allid TPYHIOBOMH
paboThI; TEOPETUYECKHE OCHOBBI M MPAKTHUECKUE ACTIEKTHl OPTaHU3AI[MH KOMaHTHOW PaOOTHI.

YMeTb: IPOEKTUPOBATH MEKIWYHOCTHBIE W TPYMIOBbIE KOMMYHHUKAILUU; OMPEIEATh
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U (OPMYIUPOBATH 3a/1a4M, CBSI3aHHBIC C €€ pean3aliei;
BBICTpAaUBaTh B3aWMOJICUCTBHE C YYETOM COIMAIBHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJBbI;
IIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO pabOTy; ONPEAENATh IOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIQJICHUH HOBBIMH 3HAHUSIMA U YMEHUSIMH.

Buasers: MeTonamMu  aHaim3a TPYNIIOBOTO B3aMMOJCHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHAHONH paOOThl; OCHOBHBIMH MOJEJISIMH KOMAaHJ000pa30BaHHUA U TEXHOJOTHSIMHU
3 PEKTUBHON KOMMYHUKALIMU B KOMaH/1€; METOAaMH aHAJIM3a U KOPPEKIIMHA KOMaHIHBIX POJICH.

AKTYaJIbHOCTH TeMbI (CEMHUHAPA): ONPEEIIACTCS PeaTu3yeMbIMU KOMIETCHIIHSIMH.

Teopernyeckas 4acThb:

OOmuieHne — 3TO CJHOXHBIM, MHOTOOOPa3HBI MPOLIECC YCTAHOBJICHHS U Pa3BUTHUS
KOHTaKTOB MEXAY JIOJbMHU, MOPOXKJIAEMbIi MHOTPEOHOCTSIMH COBMECTHON JESATEIBHOCTH U
BKJIIOUAIONMi B ce0s oOMeH uHpopmalmeid, BEIpabOTKY €IWHOM CTpaTeruu B3auMOJCUCTBUSA,
BOCHPUATHS U TIOHUMAHUS APYroro 4yejaoBeKa.

3HAYUTENbHYI0 YacTh CBOEH aKTHBHOW JKHU3HHM YEJIOBEK MPOBOJIUT B PAa3HBIX BHUAAX
OOLIEHUS — MUIIET, YUTAET, TOBOPUT, CIYLIAET, U IOATOMY MOXKHO CKa3aTbh, YTO OOIIEHUE MOKET
OBbITh M KMCTOYHMKOM YCIE€Xa, M NPUYUHOW MHOTHX JKU3HEHHBIX TPYIHOCTEH IS
Kaxaoro.Menepkep Tpatut Ha obmienune 10 90 % cBoero Bpemenu. Hu oxna rpymma, HU oHA
OpraHu3aiys, He MOXET CYIIeCTBOBaTh 0e3 aJeKBaTHOrO OOIICHUs, O00eCIeYHBAIOIIETO
nepeaayy nHGOpMannu, 0OMeH HIEIMH U KOOPIUHAIIUIO YCHUITHA.

[ToHsATHS colmanbHOTO OOIIEHNUS, COLMAIBHOTO cTaTyca, couuanbHoi ponu. Crenuduka
COLIMAJIbHBIX OTHOLIEHWH 3aKJII0YaeTcsl B TOM, YTO B HUX BCTPEYAIOTCS HE MPOCTO MHIUBUJ C
UH/IMBUJIOM, @ UHJUBU/IBI, KaK MPEACTAaBUTEIN ONpPEIEIEHHBIX 0OLECTBEHHBIX TPy (KJIacCOoB,
npodeccuil WM APYTUX TPYII, CIOKUBLIMXCS B cdepe MOJUTHYECKOM >KU3HHU, HaIlpHUMeEp,
HNOJUTUYECKUX MapTUH M T. 1.). DT OTHOIIEHUS CTPOSTCS Hé HAa OCHOBE CHMIIATHH WM
AQHTUNATUH, a HAa OCHOBE ONPEIENIEHHOTO IOJIOKEHUS, 3aHMMAEMOI0 KaXXIbIM B CHCTEME
oOmiecTBa (HampuUMep, Hallle ¢ BAMH OOIIIEHUE Ha JIEKIIUU — 3TO TOKE COLIMAIbHOE OOIICHHE).

VYuuThIBas CIOKHOCTh HM3Y4YEHMsI OOIIEHHUS, HE0OX0IuMO 0003HAUUTh €ro CTPYKTYpY,
4TOOBI 3aTeM ObUI BO3MOXEH aHaJIU3 KaXJoro sjaeMeHTa. OTMETUM CTPYKTYpy OOIIEHUs, 3TO
TPH B3aUMOCBSI3aHHBIX CTOPOHBI:

KomMMmyHHMKaTHBHAas CTOpOHa OOLIEHHs COCTOMT B OOMeHe HWH(popManued Mexay
OOIIAIOINUMHUCS HHIANBUIAMH.

WHTepakTHUBHAsT CTOpPOHA OOLICHMS 3aKII0YaeTcss B OpraHU3alMM B3aUMOCHCTBUS
MeXy OOIIaloIMMUCA HHAWBHUIAMH, T. €. B OOMEHE HE TOJbKO 3HAaHUSAMHU, UACSIMH, HO U
JIEUCTBUSMM.

[lepuentuBHasi CTOpoHa OOILIEHUS O3HAYAeT MPOILIECC BOCHPHUATHS U TMO3HAHUS APYT
Jpyra napTHépamu 1o oOIIEHUIO U YCTaHOBIICHHS Ha 3TOM OCHOBE B3aUMOIIOHUMAHMS.

KoMMmyHukaTuBHass cropoHa — 93TO0 o0OMeH wuHpopManued, e€ MOHUMAaHHE.
KomMMmyHHKaTHBHOE B3aMMOIEHCTBIE MOKHO KIIaCCU(DUIIUPOBATH MO Pa3HBIM OCHOBAHUSIM.

CeromHsi u3BecT€H ILENbl psAa NpuEMOB MOBBbIMIEHUS A(P(EKTUBHOCTH OOIIECHHUS,
IPE0I0JICHHs] KOMMYHUKAaTUBHBIX OapbepoB. Ha30BEM HEKOTOpPbIE U3 HUX:

1) mpuém Ha «uMs COOCTBEHHOE» OCHOBAaH Ha MPOM3HECCHUHU BCIyX MMEHHU-OTYECTBA
napTHépa, € KOTOpbIM oOmiaercss pabOTHUK. OTO TIOKa3bIBa€T BHUMAaHHWE K JIMYHOCTH,
CIOCOOCTBYET YTBEP)KIEHHUIO UEJOBeKa Kak JIMYHOCTH, BBI3BIBAET Yy HEro 4YyBCTBa
YIIOBJIETBOPEHHSI M COMIPOBOXKIAETCS TOJIOKUTEIILHBIMUA 3MOLUSAMHU, TEM CaMbIM (hOpMUpYeETCs
aTTPaKIIMsl, pacloiokeHne paboTHIKA K KIIMEHTY W NapTHEPY.



2) puéM «3epKao OTHOLICHHUI» COCTOUT B JOOPOW YIIBIOKE W MPUSTHOM BBIPAKCHUH
JMILA, CBUICTEIbCTBYIOIIEM, YTO « — Ball JAPYr». A JIpyr — 3TO CTOPOHHMK U 3allUTHHK.
Bo3HukaeT 4yBCTBO 3alUINEHHOCTH Yy KIHEHTa, YTO OOpa3yeT MOJOKHUTEIbHbIE SMOIMU U
BOJIBHO WJIM HEBOJIBHO (POPMUPYET aTTPAKLHUIO.

3) mpuéM «30JIOThIC CJIOBAa» 3aKJIIOYACTCSl B BBHICKA3bIBAHHMHM KOMILIMMEHTOB B ajpec
YeJI0BEeKa, CIOCOOCTBYIOMX YPQPEKTy BHYIIEHUS. TeM caMbIM IPOMCXOIUT Kak Obl «3a04HOE»
YIIOBJIETBOPEHHE TOTPEOHOCTH B COBEPLICHCTBOBAHMM, YTO BEAET Takke K 0Opa3oBaHUIO
HOJIOKHUTETBHBIX MO U 00YCIOBIMBAET PACIOI0KEHHOCTh K PAOOTHUKY.

4) npuéM «TEpIICIIMBBIA CIIyLIATENIb» BBHITCKAET W3 TEPIEIMBOIO M BHUMATEIHLHOTO
BBICIYIIMBAHUS NpoOJeM 4YeIoBeKa. DTO NPUBOAUT K YAOBIETBOPEHUIO OJHOM M3 CaMbIX
BaXHBIX TMOTpeOHOCTEH IOOOT0 4YelloBeKa — TMOTPEOHOCTH B caMOyTBepKIeHuu. Eé
yJIOBJIETBOPEHHE, €CTECTBEHHO, BEAET K OOpa30BaHMIO IMOJOXKMTENBHBIX SMOLUN M CO31aéT
JIOBEPUTENIBHOE PACIIOIOKEHNE YETIOBEKA.

5) mpuéM «IM4HAas JKU3HBb» BBIPAKACTCS B MPHUBICYCHHH BHHMAHUS K <«X000W»,
YBJIEUEHUSIM KJIMEHTa (mapTHEpA), YTO TaK)K€ IOBBIIIAET €ro BepOalbHYI0 AKTUBHOCTh MU
COIIPOBOKIAETCS MOJIOKUTENbHBIMU AMOLMAMH. Eciin yenoBek oOmMTENEH, 3TO €€ He 3HAYUT,
YTO C HUM IPUSATHO pasroBapuBarh. ECTb JIt0/I1, KOTOpbIE CBOEH OOIIMTEIBHOCTHIO HAJ0EIAI0T
KaX/I0My OYKBaJbHO C IEpBBIX MHUHYT pasroBopa. IlocMoTpure BHUMATEIbHO, pa3Be Mayo
BOKPYT TaKUX JIHOJEH?

Bomnpocs! u 3axaHus:

1. Ilpouecc oOLWIEHHS U €TO MPOSBICHHUS.

2. Hanéxnocts u 3¢ dhekTuBHOCTL 001IeHus. Kpurepuu oOmieHusl.

3. Ponp omommii B oOmenuu. CpeacrtBa BBIpaKEHHS YYBCTB IMpH  OOLICHHUU.
Cocrapanstomue npopeccuoHanbHOT0 OOLEHHS PYKOBOIUTEIS.

4. BiausiHue pyKOBOAMTENS HA mMepcoHal. PasHOBUIHOCTH BiacTu. Peanmuzanmsi TakTUKH
3pPEKTUBHOTO MPOPECCHOHATBLHOIO OOIIEHUS PYKOBOJHUTENS CO CBOMMHU IMOJYMHEHHBIMU C
MIOMOIIIBI0 MOTHUBAIIMOHHBIX TPUEMOB. 3aKOHBI aPTYMEHTALIUU B YOCKICHHSI.

5. Ilybnuunas opatopckas peub. Pabota ¢ aenoBoil koppecnonaeHuueit. Poiabs nmMumka B
JIEJIOBOM KOHTAKTe. JTUKA J€JI0BOr0 OOIIEHUs. DTUKET U KYJIbTypa JI€JI0BOI0 YEJIOBEKa.

Cnucok JIuTepaTypsbl, peKOMeH/yeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas1 iMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecypce : YuebHoe mocodue / A. A.
Tpyce. - Ilcuxonorust ynpasienuns,2021-10-06. - Munck :Bemmiimas mkona, 2017. - 319 c. -
Kuura naxogurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHUUEHO

JlonmoJHUTeIbHASA JINTEpaTypa:

[ysanos, B. M. ConunanbHas ncuxosorusi ynpasieHus : yueOHuk / B.M. lllyBanos. -
Mocksa :FOnutn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubmuorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIUIsIpOB HEOTPAHUICHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IlpakTukym DJeKTpOHHBIH pecypc : YuebHoe
nocobue / A. A. Tpycw. - Ilcuxomorus ympamnenusi. [Ipaktukym,2019-06-01. - MuHck
:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMITISIpPOB HEOTPAHUYCHO

3axapoBa, JI.H. Ilcuxonorus ympasieHus DIEKTPOHHBIN pecypc : yuyeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxomorust ynpasienuns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxomutcs B 6a3oBoit Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3emiisipoB
HEOTPAaHUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -5BCIPRbooks

IIpakTyeckoe 3ansaTue Ne 15. Ileperosopsl B ynpaB/jieHHH OpraHu3anuei



Hesb: U3y4uTh OOLIYI0 XapaKTEPUCTUKY MTOJXOJOB M THIIOB ITOBEAECHUS YIPABIISIIOIIETO
Ha IEpEeroBopax.

3HaHMA W yMeHMsA, NpUHoOpeTaeMble CTYICHTOM B pe3y/bTaTe OCBOCHHS TEMbI
(cemunapa), popmupyeMble KOMIETEHIMH WJIM UX YaCTH:

B pesynpraTeé OCBOCHMS TEMBI CTYIEHT IOJDKEH 3HAMb KATErOPUAJIBHBIN alapar;
COLMAIbHO-TICUXOJIOTHYECKHE 0COOEHHOCTH HMCIIOIB30BaHHUS METOJIOB ICUXOJIOTUH YIPABICHUS
B IIPAKTUYECKOW AEATEIBbHOCTU PYKOBOAMTENSA; yMemb: NHArHOCTUPOBATh M AHAIM3UPOBATH
IPECTaBICHUE O CUCTEME YIPABICHHUS U €€ ICHXOJOTHYECKUX 0COOEHHOCTSIX, O POJIM U MECTE
YeJ0BeKa B YNPaBIEHYECKOH JEATEIbHOCTH; 61ademb; TEXHUKaMHU B3aUMOACHUCTBUS C
KOJUJIEKTUBOM, YMETh IIPUMEHSATH [10JIyY€HHBIE HABBIKU Ha MPAKTHUKE.

®opMupyeMble KOMIIETCHIIUH I UX YACTH:

B nmpouecce ycBoeHus Marepuana |y CTYIASHTOB (hOpMUpYyeTCs YHHBepcalbHas
komnereHims: YK-3 — CHOCOOHOCTH ~ OCYLIECTBIATh COLMAIbHOE B3aMMOJEHCTBHE U
pean30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynpTaTe OCBOECHHS AUCLHUIUIMHBI O0YyYarolmuics
JIOJIKEH:

3HaTBh: OCHOBHBIE ACHEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHMKAIMI: OCHOBHbBIE
IIPUHLIMAIIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3aliy IPYyNIIOBON
paboThl; TEOPETUUECKHE OCHOBBI U MIPAKTUYECKUE aCTIEKThl OpraHU3alluy KOMaHIHOM paOOTHI.

YMeTb: IPOEKTUPOBATH MEXKINYHOCTHBIE U TPYNIOBbIE KOMMYHHUKALUU; ONPENEIATH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U (POPMYJIMPOBATh 3a[auH, CBSA3aHHBIC C €€ PeaTn3alnei;
BBICTPAaNBaTh B3aMMOJAEHUCTBUE C YYETOM COLMAJIbHBIX OCOOEHHOCTEH UJICHOB KOMaHJbI;
IIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO pabOTy; ONPEAENITh IOTPEOHOCTH yYaCTHUKOB
KOMaH/bl B OBJIaJICHUY HOBBIMH 3HAHUSIMA U YMEHUSIMH.

Buagers: MeTonaMu  aHaim3a TPYNIIOBOTO B3aMMOJCHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHTHOW pabOThl; OCHOBHBIMM MOJEISIMM  KOMaHJ000pa30BaHMs U  TEXHOJOTMSIMHU
3¢ (HeKTUBHON KOMMYHUKAIIMM B KOMaH/Ie; METOAAMM aHAIN3a U KOPPEKIMH KOMAaHHBIX POJIEH.

AKTYaJIbHOCTB TeMbl (CEMHHAPA): ONPEIEIAETCS PEATU3YEMBIMU KOMIIETCHIIMSIMH.

Teopernyeckas 4acThb:

Jis Toro 4YTroOBl BECTH TMEPErOBOPHI, HEOOXOAMMO TMOHSTh, YTO OHU U3 cedd
peacTaBisItoT. [leperoBopel — 3TO BUJ COBMECTHOM C MAPTHEPOM JEATEIBHOCTH, KaK IIPaBUIIO,
HalpaBJIeHHOW Ha pelieHue npobiembl. OHM Bcerja MpeanoiararT, 1Mo KpaiHeil mepe, IBYX
YYaCTHUKOB, MHTEPECHl KOTOPBIX YAaCTUYHO COBIAAAIOT, @ YACTMYHO — pacxoadrcd. B MHBIX
ClIy4asiXx Mbl HMEEM JIeJI0O COBCEM C JAPYTUMHU BHAaMU B3auMonelcTBusa. I[lpu mnonHom
COBIMAJ/ICHUU WHTEPECOB CTOPOH OOCYXJEHHE HE TpPeOyeTcsl, YHJaCTHUKH IPOCTO MEPEXOAIT K
corpyaHudectBy. Ilpy momHOM HMX pacxXokIeHUM Mbl HaOgogaeM B Haubosiee SIBHOM BUJE
KOHKYPEHIINIO, COCTI3aHHEe, TPOTUBOOOPCTBO, KOH(PPOHTAIHIO.

HpaButcst BaM 3TO WM HET, HO BBl SIBJISIETECH YEIOBEKOM, BEAYIIMM IIEPETOBOPBI.
[TeperoBops! — 3T0 (akT HalIeH MOBCETHEBHOM KU3HN, OCHOBHOE CPEJICTBO MOIYYUTh OT APYTHX
JIFOJEH TO, YEro BBl XOTHTE.

B name BpeMs Bce wyamie NpUXOIUTCS MpuOeraTb K INEperoBopam: Bedb KOH(IUKT
ABIsieTCs, 00pa3HO roBOPs, pa3BUBArOIIECs UHAycTpren. Kax /bl uenoBek X04eT y4acTBOBATh
B MIPUHATUH PELIEHUI, KOTOPBIE €r0 3aTParuBaroT; BCE MEHBILIE U MEHBIIE JIOAECH COIJIallatoTCs
C HaBSI3aHHBIMU KE€M-TO PELICHUSIMH. XOTs IEPEroBOPHI NMPOUCXOAAT KaXIbI J€Hb, BECTU HUX
Kak cienyer Henerko. Jlrogum okaspiBatoTca nepen  AwieMMod. OHM  BHAST JMIIb JBE
BO3MOXKHOCTH BEIECHMSI MIEPErOBOPOB - OBITh MOAATIUBLIM WM KECTKUM. BTopas cranmapTHas
CTpaTerusi B MeperoBopax npeaycMaTpUBaeT CPEeIHUM MOAX0 — MEXKIY MATKUM U KECTKUM, HO
BKJIIOYAaeT B Ce0sl TOMBITKY CHEIKH MEXKIy CTPEMJIEHHEM JOCTUYb >KEJAeMOro U JIAAUTh C
JOJbMHU.

EcTp Tperuii myTh BeeHUS IEPErOBOPOB, MPELyCMAaTPUBAOIINN TTO3ULUI0, OCHOBAHHYIO
HEe Ha cnaboctd WM TBEPAOCTH, a CKopee OObEOUHAIOIMNA W TO U JApYroe.
MeToanpuHIMITHAIBHBIX TIEPETOBOPOB, pa3padOTaHHBIN B paMkax [ apBapACKOTO MpOEKTa I0



IIEpPEeroBopaM, COCTOUT B TOM, 4TOOBI pelIaTh NpoOIeMbl HA OCHOBE X KaUECTBEHHBIX CBOMCTB,
TO €CTb, UCXOJI U3 CYTH JI€JIa, @ HE TOProBaThCs 110 MTOBOJY TOI'O, HA YTO MOXKET ITONTH WIJIA HET
KakJas U3 CTOpOH. MeToa 03HayaeT *KECTKUK MOJAXO0J K PACCMOTPEHHUIO CYILECTBA JI€NIa, HO
IIPEyCMATPUBAET MATKUM NOAXOJ K OTHOLIECHUSAM MEXAY yYaCTHMKaMu IeperoBopoB. OH He
npuberaer K TPHOKaM M HE MCIOJIb3yeT (pakTop mosoxkeHus. IIpuHIMNUANbHBIE M1€PErOBOPHI
IIOKa3bIBAIOT, KAK JJOCTUYb TOT'O, YTO BaM I0JIAraeTCs MO IPABY, U OCTAThCS IIPHU 3TOM B paMKax
OpuwIMYMid. OTOT MeToh JaéT BaM BO3MOXKHOCTb OBITh CIPABEUIMBBIM, OJIHOBPEMEHHO
npefoXpaHsss OT TeX, KTO MOr Obl BOCIOJIb30BaThCSl Balleil YeCTHOCThIO. MeTon
IPUHLMIIAAIBHBIX TIEPErOBOPOB BXOJUT IIOCTENIEHHO M B Hally JXHU3Hb, COCEACTBYS C
OCTaJIbHBIMHA METOJIaMU U IIOCTEIICHHO BBITECHSA UX.

K umcny npyrux cymiecTBeHHbIX (DYHKIUI MEeperoBOpoB OTHOCSTCS PEryJIHMpPOBAHHUE,
KOHTPOJIb, KOOpAMHALUSA JAEUCTBMM. OTu (QyHKUMH, B OTIMYME OT HMH()OPMAIMOHHO-
KOMMYHHUKaTHUBHOW, pEalu3ylOTCs, KaK MpaBWIO, IpPHU HAJIWYMM XOPOIIO HaJlakKEHHBIX
OTHOLIEHUH NapTHEPOB, OOBIYHO B TEX Cly4yasX, KOIJa YK€ HMEIOTCS JOrOBOPEHHOCTH U
IIEPErOBOPBI BEAYTCS 1O ITOBOY BBIIIOJIHEHUS JOCTUTHYTBIX PaHEE COBMECTHBIX PELLIECHUH.

IleperoBopsl SBISIFOTCS HEOTHEMJIEMOM YacTbO [JEJIOBBIX KOHTAKTOB. AMEPHKAaHCKHE
CHELUAJINCTBl CYUTAIOT IIEPETOBOPBI «OCTPUEM HKOHOMUYECKMX OTHOHIEHMI». I[loMumo
XOpOIIET0 3HAHUS NpeAMeTa OOCYXJEHUS HEeoOXOIUMO BIANETh TEXHUKOW BEICHHUS
NIEPErOBOPOB, OJIYUYHUTH ONPENEIEHHYIO TPOPECCHOHATBHYIO TIOATOTOBKY.

B ornuune ot 3apyOeKHBIX KOJUIET, KOTOPbIE C FOHOCTU OBJIAJEBAIOT MEPETOBOPHBIM
nporeccoM (a pplHOK 0e3 MeperoBOpOB HEMBICIUM), JUIsl POCCUHCKUX HpeANpUHUMATENeH 3TO
COBEpILEHHO HOBas o0JacTh JesTeabHOCTH. OTCrola M COOTBETCTBYIOIEE OTHOUICHHE K
neperopopam. B ogHuUX ciy4asx — 3TO IPOCTO pacTEpSHHOCTb, B JPYIMX — Halld
IpEeIIPUHUMATEIN TMPUOETaloT K METoJaM, YCBOEHHBIM IpU KOMaHAHO-aJMUHHUCTPaTHUBHON
cucreme. B pesynabTare mneperoBopbl «HE HIYT», HapTHEPHI TEpHAT YOBITKH, a HHOTJA
0€3B03BpaTHO TEPSIFOT BO3MOXHOCTh HAJIaIUTh B3aUMOBBITO/IHbIE BHEITHEAKOHOMUYECKUE CBSI3U.
BrIxon oavH — HAy4UThCS HCKYCCTBY BEIEHUS IEPETOBOPOB.

Bonpocs! u 3axanus:

1. CymHocTs 1 KJ1accu(UKaLys IeperoBopoB.

2. TaxkThKW, XapakTepU3yIOIIMe CTPAaTeTHH OTHOIICHWHA  B3aWMOJCHCTBYIOIINX
CyOBEKTOB. DJIEMEHTHI MEPErOBOPHOrO Mpollecca U UX JAETepPMUHAHTHL. Mojeian MeperoBopos.
JlesiTenbHOCTHASI MOZIETTb TIEPETOBOPOB.

3. Mojenbs neperoBopoB, OpUeHTUPOBAHHBIX Ha NMpUHLHUIEI (Y. JInHKONBH, P. @umep u
V. KOpn).

4. TleperoBopuble ctuau. CTHiIeBOM NpoQHUIb MOBEIEHUS B3aUMOJAEHCTBYIOMINX
CTOPOH Ha IeperoBopax. PamwxupoBaHME XapaKTEPUCTHK CIIELHMAINCTa MO IeperoBopam (1o
Kappacy).

5. HauuonanbHble CTUIN BeI€HUS IEPETOBOPOB.

6. JenoBble coBemanus. JlenoBble JUCKYCCHH.

7. 3akoHbI aprymMeHTalnuu u yoexaenus (npasuina ['omepa, Cokpara u [lackans).

8. TpynHocTH B meperoBopax: TYMHKH, MAHUITYJISLUN, KOHQIUKTHI.

9. Cmoco0bl BBIXO/a U3 TyNTUKa. MaHUITYJIMPOBAaHUE JTFOABMH.

10. KoH}mukT Kak akTop pa3BUTH IEPETOBOPOB.

Cnmcok JuTeparypbl, peKOMEHAyeMbIH K HCII0JIb30BAHMIO 110 JAHHOI Teme:

OcHoBHasi iuTEepaTypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHHUs: DIEKTPOHHBIN pecypc : YuebHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienus,2021-10-06. - Munck :Bpimiimas mkona, 2017. - 319 c. -
Kaura naxomutcs B mpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILIIPOB HEOTPAHUUEHO

JlonotHUTEILHAS JIUTEPATYypPa:



[lyBanoB, B. WM. CounanbHas ncuxosiorus ynpasieHus : yueOnuk / B.M. IllyBanos. -
Mocksa :FOuutn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubauorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIIIsIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ynpasneHus. [IpakTukym DJIEKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ympasnenusi. [Ipakrukym,2019-06-01. - Munck
:Beimiimas mkona, 2015. - 350 ¢. - Kuura naxonurcs B npemuyMm-sepcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIIsIpOB HEOTPAHUYEHO

3axapona, JI.H. Ilcuxonorus ymnpapieHuss DJIEKTPOHHBIM pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxogurcs B 6a3oBoit Bepcun IbC [PRbooks. - ISBN 978-5-98704-499-5, sk3emmiisipoB
HEOTPaHUYEHO

HNHTepHET-pecypehbl:
www.biblioclub.ru «YHuBepcurerckast OnOIMOTEKA OHIANH.
http://www.iprbookshop.ru -3BCIPRbooks

IpakTuyeckoe 3ansaTne Ne 16. KongnkThl B ynIpaBjJeHUN U BO3MOKHOCTH HX
paspeuieHus

Henb: u3yunTh NOHATHE KOH(MIUKT, €ro BUABI U OCOOEHHOCTH. PacKpbiTh OCHOBHbBIE
CTpaTeruu paspenieHus KOHQINKTOB B YIPaBICHUU.

3HaHMsA W yMeHMs, NpuUoOpeTaeMble CTYJEHTOM B pe3yJbTaTe OCBOCHHUS] TeMbI
(cemuHapa), popMupyemblie KOMIECTEHIUHN WJIN UX YACTH:

B pesynpraTe OCBOEHMSI TE€MBI CTYIEHT JOJDKEH 3Hamb KATErOpHaJIbHBIN armapar;
COLIMATILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIOJIb30BAHUS METO/IOB MCUXOJIOTHH YIPaBIICHUS
B IPAKTUYECKOW JEATEIbHOCTU PYKOBOIUTENS; yMemb: IUAarHOCTUPOBATh U AHAJIM3UPOBATH
IPEJCTaBICHUE O CUCTEME YIPaBJIEHUS U €€ NCUXOJOTMUECKUX 0COOEHHOCTSIX, O POJIM U MeCTe
YyelloBeKa B YIPABIEHYECKOW JEATENbHOCTH; 671ademb:; TEXHUKAMU B3aUMOJAEWUCTBUS C
KOJUIEKTUBOM, YMETh PUMEHSThH NOJyUCHHbIC HABBIKM Ha MPAKTHKE.

®opMupyemMble KOMIETEHIIUH U UX YACTH:

B nmpouecce ycBoeHus Marepuana |y CTYIAEHTOB (DOpMHUpPYETCs YHHMBepcajbHas
kommereHImst: YK-3 — CIOCOOHOCTH ~ OCYHIECTBIISITH COIMAIbHOE B3aMMOJCHCTBHE U
pean30BbIBATh CBOIO POJIb B KOMaHJ. B pe3ynbTare OCBOEHHS AMCHUIUIMHBI O0YyYaroLIuiics
JTOJIKEH:

3HATBh: OCHOBHBIE ACIEKThl MEXJINYHOCTHBIX U TPYNIOBBIX KOMMYHHMKAIMI: OCHOBHBIE
INPUHLIMIIBI U METOJIbl YIIPABJIEHUS YEIOBEYECKMMHU PEeCcypcaMM Jjisi OpraHU3aluy IPyNIOBOMN
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE aCIIEKThl OPraHU3al[M1 KOMaHIHOW paboThI.

YMeTb: IpOEKTUPOBATH MEXKIWYHOCTHBIE W TPYINIOBbIE KOMMYHHUKALUU; ONPEIEsATh
CBOIO POJIb B KOMaH/Ie, CTaBUTh 1eNIM U GOPMYJIMPOBaTh 3aJauu, CBA3aHHBIE C €€ pealn3aluei;
BBICTpAauBaTh B3aWMOJIEUCTBHE C YYETOM COLMAIBHBIX OCOOCHHOCTEH 4YJIEHOB KOMAaHJBbI;
IPOEKTHPOBATh M OPraHU30BHIBATh KOMAHIHYIO paboTy; ONpeaensiTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIaZICHUH HOBBIMH 3HAHUSIMU U YMEHUSIMH.

Buasers: MeTonamMu  aHaiM3a IPYNIOBOTO B3aMMOJEHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHAHOM palOOThl; OCHOBHBIMH MOJENISIMH KOMAaHJ000pa3OBaHHS U  TEXHOJOTUSMHU
3P PEKTUBHON KOMMYHUKALIMU B KOMaH/1€; METOAaMHU aHaJIM3a U KOPPEKIIMU KOMaHIHBIX POJIEH.

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEIEIAETCA PEATN3YEMBIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

Konpnaukr wnn KoOHGMIMKTHAS CUTyalust SBISETCS MPUYMHOW BO3HUKHOBEHUS
CTPECCOBBIX CUTyallUd B IPOLECCE KOJUIEKTUBHOM TPYAOBOM JeATENBbHOCTH. CyIECTBYIOT
pa3jnyHble TOYKU 3PEHUS B OMNpPEIEICHUM MOHATHS KOH(IUKT W ero kiaccuduxamuu. B
OTEYECTBEHHOM IICUXOJIOTUU pa3paboTaHa MOHATUHHAS cxeMa omucaHus KoHdumkra. Cxema,
koTopasi Oputa mpemoxkena JI. A. [leTpoBCKOW, COAEPKHUT YETHIPE KATETOPHAIBHBIX TPYIIIHI:
CTpyKTypa KOH(MIUKTa, €ro AWHaMuka, (yHKIuM U Tunojorus. A. S. AHIynoBeIM U



A. W. lIumunoBeIM BBIACTSIOTCS: CYINTHOCTh KOH(JIMKTA, €r0 TE€HE3UC, YBOIONUS KOH(IIUKTA,
kinaccuukanusi, CTPyKTypa, JuWHaAMUKa, GyHKnuH, uWHQopMammss B KOH(IUKTE,
npeaynpexieHue, pa3penieHne KOH(IMKTa, METOAB! AMATHOCTHKH M MCCIEI0BaHUs KOH(IMKTA.
(AnmymoB A. A., lununoB A. 1.). A. A. EpmoB onpenenser KOH(PJIUKT Kak JCHCTBUE
IIPOTUBOINOJIOXKHBIX, HECOBMECTUMBIX B JAHHOM CHUTyallud MOTHUBOB, WHTEPECOB, THUIIOB
noBenenusa. H. B. I'pumnba paccMmarpuBaeT KOHGUIMKT Kak OCO3HAHHOE IMPEMSTCTBHE B
JOCTHXKEHUM 1IeJIel COBMECTHOW JEATENbHOCTH, KaK PEaKLMI0 Ha IIOYBE HECOBMECTHUMOCTHU
XapaKkTepoB, HECXOCTBA KYJIbTYPHBIX OCHOB M noTpedHocTel. (I'pumuna H. B.).

Konduukr npencrasisier co0oil JECTPYKLIMIO 3THUX OTHOIICHHH HA 3MOIMOHAIBHOM,
KOTHUTUBHOM WJIM TOBEIEHYECKOM YypoBHSIX. C TOUKM 3pEHHUS IMCUXUYECKOI'O COCTOSHUS
IPOTHBOOOPCTBYIOIUX CTOPOH, KOH(IUKT BBICTYNAET OAHOBPEMEHHO U KaK 3allUTHAs PEaKIIHs,
U KaK OTBETHAas SMOIIMOHAJIBHO OKpalleHHas peakuus. B ocHOBe BOZHUKHOBEHHUS KOH(IUKTOB
JeKaT IPOTUBOPEUMs, BO3HUKAIOIIME B IIPOLECCE TPYIOBOM IEATEIBHOCTH: INPOTUBOPEUUS
MOKCKa, KOTJa CTaJKHWBAaeTCS HOBATOPCTBO C KOHCEPBATH3MOM; MPOTHBOPEYUS TPYHIIOBBIX
MHTEPECOB, KOI'Jla OTCTaMBAOTCS TOJIBKO TPYIIOBBIE MHTEPECHl MPU UTHOPUPOBAHMU OOIIMX
WHTEPECOB; MPOTUBOPEUUs, CBSI3aHHBIC C JIMYHBIMHU, STOUCTUUYECKUMH MOOYKICHHUSIMH, KOTJa
KOPBICTb, Kapbepu3M IMOJABISAIOT BCE JAPYTH€ MOTUBBI; IPOTUBOPEUMS] HECOCTOSBILUXCS
OXXUJAHUM; TPOTUBOpPEUMs] TOTUTHYECKHE (aHTUCOLMAIbHBIE TMOCTynKH). [IpoTuBopeuns
NPUBOJAT K KOH(MJIMKTaM TOJBKO TOTJIA, KOT/Ia OHM 3aTParuBalOT COLMUAIBHBIA CTATyC TPYIIIIBI
WIM JTUYHOCTH, MaTepHalibHble WU JYXOBHBIE IICHHOCTH JIIOJEH, UX MPECTHXK, MOpAIbHOE,
HPABCTBEHHOE JJOCTOMHCTBO JIMYHOCTH. Takue NPOTHUBOpPEUMsI HE TOJbKO BbI3bIBAIOT
HETaTUBHYIO OILIEHKY, HO U COIPOBOXIAIOTCS Pa3IMYHBIMH SMOIMOHANbHBIMU addeKkTamu,
TaKUMM KakK o0MJa, THEB, NpPE3pEHUE, BO3MYIIECHHE, HErOJ0BaHUE, CTpax. OMOIMHM HEPEIKO
TOJIKAIOT 4YelloBeKa Ha OoprOy, W B OTOM cCllyuaeé BMECTO MPOTHBOPEYUS BO3ZHUKAET
IPOTHBOOOPCTBO.

K Meromam NHMarHOCTUKHA M HCCIENOBAHUS KOH(IUKTOB OTHOCSTCS MPAKTUYECKH BCE
METO/Ibl TUArHOCTHKHU, HO Yallle BCEro — JIabopaTOpHbIE AIKCIEPUMEHTHI, PETPOCIEKTUBHBIE U
OJIaHKOBBIE METOJIMKH U TECTHl. BBIIENAIOT MATh YpOBHEH KOH(JIUKTOB B OpraHU3allMU: BHYTPH
JTUYHOCTH, MEXAY JIMYHOCTSIMU, BHYTPU TPYIIIbI, MEXKY TPYIIIaMH, BHYTPHU OpraHU3AIMH. DTH
YPOBHU TECHO CBsI3aHBI Mexay co0oil. Hampumep, BHYTPUIUYHOCTHBIA KOH(MIUKT MOKET
3aCTaBUTh MHJIMBU/A AEHCTBOBATh arpeCCUBHO IO OTHOILIEHUIO K APYTUM U BbI3BATh TEM CAMbIM
MEXJIMYHOCTHBIM KOH(IUKT. BHYTPUINYHOCTHBIM KOHGIMKT CiIy4aeTcs BHYTPH WHAWBUIA U
4yacTo SBJISIETCS KOH(PIUKTOM Iened win KOoHGIMKTOM B3risgoB. Kondaukrom neneit on
CTAaHOBUTCS TOTJA, KOTJla MHAUBH] BHIOMPAET W MBITAETCS JOCTUTHYTH B3aUMOUCKIIIOYAIOIINX
Lemnen.

Bonpocs! u 3aganus:

1. Tunonorus koHQuUKTOB. J{uHamuka koHpaukra. Kpurepun kondaukra. ®yHkuuu u
MPUYMHBI KOH(DIUKTOB.

2. KoncrpyktuBHast QyHKIUs KoH(mUKTa. DakTOphl, Wrparole BaXXHYIO pPOJIb B
KOHCTPYKTUBHOM pa3pelieHuy KOH(QIUKTOB.

3. JleCTpyKTHBHBIE MPU3HAKN KOH(DIHUKTA.

4. OCHOBHBIC TPUUUHBI KOH(DIUKTOB B OPTaHU3AIIUSIX.

5. Y4€T 5MOLMOHAIBHOTO COCTOSHUS M WHAMBHUAYaJIbHBIX OCOOCHHOCTEH yYaCTHUKOB
kKoH(pukTa. [laTh  THUMOB  KOHQMIWKTHBIX  JUYHOCTEW  (KOHQIMKTHAsT  JTUYHOCTH
JEMOHCTPATUBHOIO, PUTHAHOTO, HEYIPABIIIEMOT 0, CBEPXTOYHOI0, 0ECKOH(DIUKTHOTO TUIIOB).

6. Crparerus noBeaeHus KOH(MIUKTYIOIINUX CTOPOH B yrpasieHuu. [louck myTeit BpIxoaa
3 koH(umkTa. CTpYKTypHBIE (OpraHU3alMOHHBIE) W MEXKIMYHOCTHBIE CITOCOOBI YIpaBICHUS
KOH(JIUKTAMH.

7. CTpareruu TOBEICHUS PYKOBOAUTENSI B YCIOBHSIX KOH(IUKTAa (MMPOTHBOOOPCTRBO,
COTPYAHUYECTBO, KOMIIPOMHUCC, YXOJI ¥ IPUCIIOCOOIICHHE).

8. IMogxonbr k koHpaukTaMm Jxk. I'. CkoTTa M HECKOJBbKO MPUEMOB aHAIHM3a MPUYNH
KOH(JIKTA.



9. Taly B kOH(QIUKTHOU cuTyanuu. Jloruueckas apryMeHTaIus B OJIEMHKE.

Cnucok JuTepaTypbl, peKOMEHAyeMblil K UCII0JIb30BAHUIO 110 JAHHOH TeMme:

OcHoBHas JIuTEpaTypa:

Tpycsk, A. A. Tlcuxonorus ynpasiaeHus: DJIEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.
Tpycs. - llcuxonorust ynpasnenusi, - Munck :Bpmmsiimas mkona, 2017. - 319 c. - Kuura
Haxoautcs B npemuyM-Bepcun DBC IPR BOOKS. - ISBN 978-985-06-2422-2, >k3eMIuisipoB
HEOTPaHUYEHO

JonosHuTeILHAS JIUTEpPATypa:

[lyBanoB, B. WM. CounanbHas ncuxosiorus ympasieHus : yueOnuk / B.W. IllyBanos. -
Mocksa :FOuutn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubauorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIIIsIpOB HEOTPAHUYCHO

Tpyce, A. A. Ilcuxonorus ynpasneHus. [IpakTukym DJIEKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ympasnenusi. IIpakrukym,2019-06-01. - Munck
:Bpisiimas mkona, 2015. - 350 c. - Knaura naxogurcs B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMILISIpPOB HEOTPAHUYECHO

3axaposa, JI.H. Ilcuxonorust ynpaBineHusi DIEKTPOHHBIH pecypc : yueOHoe mocobue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxomgutcs B 6a3oBoit Bepcuu ObC [PRbooks. - ISBN 978-5-98704-499-5, sk3emruisipoB
HEOTPaHMUYEHO

HNuTepHeT-pecypcesl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHTIANHY.
http://www.iprbookshop.ru -3BCIPRbooks
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BBEJIEHUE

METOAUYECKUE YKA3ZAHUA 11O U3YUEHNIO TEOPETHYECKOI'O
MATEPHAJIA

METOJAYECKHE YKA3AHMS IO PABOTE C JIUTEPATYPOUI
KOHTPOJIbHBIE BOITPOCHI JIJISI CAMOCTOSITEJIbHOM OLIEHKH KAYECTBA
OCBOEHMUSA JUCIIUITJIMHBI

METOJUYECKUE YKA3AHMSA 10 BBIIIOJIHEHHIO TECTOBBIX 3AJAHUI.
CIIMCOK PEKOMEHJIYEMOU JINTEPATYPBI



BBEJIEHUE

Besi yuebnast paGota OCyIIeCTBISETCS Ha JIEKIUSAX, MPAKTUYECKUX 3aHATHAX. Kaxmas
JEKIMsT PACKpbIBA€T ONpeAeIEHHbIE BOMNPOCHI CoJepXKaHUs ydyeOHOM aucuuiuinHbel. Ha
NPAaKTUYECKHUX 3aHATUSAX OCYIIECTBISIETCS TEKYIIHA KOHTPOIb pabOTHI CTYIEHTOB, (POPMHUPYETCS
YMEHHE CaMOCTOATENbHO BBICTYNATh C YCTHBIMHM JOKJIaJaMH, BECTH JUCKYCCUIO, YMEHHE
ciymath naptaépa. Ha mpakTudeckux 3aHATHSX HIET OTPpaOOTKa KOMITETEHIINN 00yJaroImuxcs,
(bopMHpyeMBIX B pe3yJbTaTe OCBOCHUS AUCUUILINHBI «[Icuxonorus ynpaBiaeHus U JIAEPCTBAY.
Leabo camocTosiTe1bHON PadoOTBl  SBISETCA 3aKpEIUIEHWE U YIUyOJeHUE 3HaHUU,
IOJYYEHHBIX CTYyJE€HTaMHM Ha JIEKUUSAX, MOATOTOBKE K TEKYIIUM IPAKTUYECKUM 3aHATHSM,
IPOMEXYTOUYHBIM (pOpMaM KOHTPOJISI 3HAHUN U K UTOTOBOMY KOHTPOJIIO.

JAnpakTudyeckue el CAMOCTOATEIbHBIX 3aHSITHI

e (opmupoBaHHEe NPOPECCHOHATBHBIX YMEHHIA;

e (opMHUpPOBaHHE YMEHHI U HABBIKOB CAMOCTOSITEIILHOI'O YMCTBEHHOTO TPY/a;

® MOTUBUPOBAaHHME pErYJSIpHOW  IIeJICHANpaBIE€HHOH  paboThl IO  OCBOCHMIO
CHELHaTbHOCTH;

®  pa3BUTHUE CAMOCTOSITEIbHOCTH MBIIIJICHUS;

e ¢opMmupoBaHHE YOEXKICHHOCTH, BOJIEBBIX YEpPT Xapakrepa, CHOCOOHOCTH K
caMOOpraHu3aluu;

®  OBJI3/ICHUE TEXHOJIOTNYECKUM y4eOHBIM HHCTPYMEHTOM.

CamocrosTenbHas paboTa BKJIIOYAeT T€ pa3feibl Kypca, KOTOpble HE MOJYYMWIH JIOCTaTOYHOI'O
OCBEILIEHUSI Ha JIEKIMSIX IO NMPUYMHE OTPAaHUUYEHHOCTH JIEKLMOHHOI'O BPEMEHHM U OOJIBIIOrO
o0beMa U3yyaeMoro Marepuania.

Metoanueckoe o0ecredeHne CaMOCTOSTETbHON paOOThl AUCIUIIINHE COCTOUT U3:

1) OnmnpeneneHust y4eOHBIX BONPOCOB, KOTOPBIC CTYJCHTHI JOJDKHBI —H3y4HTh
CaMOCTOSITENIbHO;

2) Tlonbopa HeoOXoAMMOIl y4eOHON JNUTEepaTypbl, 00s3aTeNbHON Ui MPOPabOTKH H
U3YYEHUS;

3) Iloucka MAOMOIHUTEIBHONH HAYYHOH IUTEPATyphl, K KOTOPOW CTYACHTBI MOTYT
oOpaliaThcs 0 KEJIaHUI0, €CIIM Y HU3 BO3HUKAET UHTEPEC B JTaHHOU TEME;

4) OrmpepeneHns KOHTPOIBHBIX BOIPOCHI, MO3BOJLSIIOLIMX CTYACHTaM CaMOCTOSTEIBHO
IIPOBEPUTH KAUECTBO MOJIYUEHHBIX 3HAHMI;

5) OpraHuzanuu KOHCYJIBTALMI MpEMoJaBaTelsi CO CTYACHTAMU MJIsl Pa3bsCHEHUS
BOIPOCOB, BBI3BABUIMX Yy CTYAEHTOB 3aTPYAHEHUS IPU CAMOCTOSITEILHOM OCBOEHUHU Y4eOHOTrO
MaTepuaia.

CamocTtosarenbHas paboTa CTyJeHTa — 3TO OCOObIM 00pa3oM OpraHM30BaHHAsl AESITENbHOCTD,
BKJIIOUAIOIAs B CBOIO CTPYKTYPY TaKM€ KOMIIOHEHTBI, KaK:

ySICHEHHUE 1€ ¥ TIOCTABJICHHOW y4eOHOH 3a/1a4H;

YETKOE U CUCTEMHOE TUIAaHWPOBAHHUE CaMOCTOSITENIbHOM paboThI;

MOUCK HE00X01MMOM y4eOHOM U HayuyHOU HH(POPMALIUY;

OCBOCHME COOCTBEHHOW MH(pOPMAIIUU U €€ JIOTHYecKas nepepadoTKa;

®  HCNOJBb30BaHUE METOJOB HMCCIEI0BATENbCKOM, HAyYHO-HCCIIEI0BATENBCKONH paboThI
JUISl pEIIEHUS TOCTABJIEHHBIX 3a7a4;

e  BBIPa0OTKA COOCTBEHHOW MO3UITUH TI0 MTOBOY MOJYYSCHHOW 3aa4H;

e [pejcTaBieHHE, 0OOCHOBAHME U 3alUTA MOJIyYEHHOTO PEIICHHUS;

® [IpOBEJIEHUE CaMOaHAIN3a U CAMOKOHTPOJIS
Buabl camocTosiTeJIbHBIX PA0OT 10 Y4eOHON AUCIUIITUHE:

* pa0oTa C MOHATUHHBIM aNNapaToM;

* IOMCKOBasi paboTa ¢ Pa3IMYHBIMU UCTOYHUKAMU;

* COCTaBJICHWE AaHHOTUPOBAHHOIO CIMCKA JIUTEPATYPHI IO IPOOIEME;
* IPOEKTUPOBaHHUE (PArMEHTOB UCCIIEAOBATENBCKON IEATENbHOCTH;



* aHAJTN3 HAYYHBIX HCCIEAOBAHUN MO MCUXOJOTHIECKON POoOIeMaTHKE;
KonTponb 3HaHMl CTYIEHTOB BKIIIOYaeT (POPMBI TEKYIIErO U MTOrOBOTO KOHTpOJsA. Tekymiuii
KOHTPOJIb OCYIIECTBIIIETCS B MPOLIECCE M3YUEHHUS Kypca M BKIIOYAeT B ceOs OLIEHKY paboThI
CTYJCHTOB Ha TMPAKTUYECKHX  3aHATUAX (AMCKYCCHH, 3allOJHEHHEe M aHalu3 Tabiu,
COCTaBJIEHUE KOHCIIEKTOB, pedepupoBaHUE MCTOYHHMKOB, COCTABICHHE CXEM M Jp.), a TaKKe
MOJIFOTOBKY JIOMAIIIHETO 3aJaHusl.

TexHos0rnYecKass KApTa CaMoOCTOATEIbLHOH PadoThI CTYI€HTA

CpencrBa O0BeM 4acoB, B TOM YHCIIE
Konpt " (01]0) 0300
peanuzy TEXHOJIOTH CPC Konrak | Bcero CPC | KonraktHa Bceero
€MBIX B U OLICHKHU THas s pabora ¢
KOMITETE WAL ICATEIBHOCTH pabota npernoaBa
o CTY/ICHTOB
HIUA, c TeaeM
HMHIUAKAT TIPEeroT
opa(oB) aBateln
eM
2 ceMecTp 2 ceMecTp
VK-3 CaMoCTOSTENbHOE CobecenoB 10,8 1,2 12 17,64 1,96 19,6
NO-1yk. | nzyueHue aHue
3 JUTEPATYPHI
I/II['ZyK_
3
N-3yi-3)
VK-3 TloaroroBka k CobecenoB 32,4 3,6 36 52,92 5,88 58,8
(UO-1lyx. | mpakTUYECKUM aHue
3, 3aHATUSIM
NI-2yy.
3
NJ1-3vk-3)
VK-3 IToaroroBka Joxmaz 10,8 12 12 17,64 1,96 19,6
(UO-1lyx. | moxmama
3
NI-2yy.
3
N-3yi.3)
HUroro 3a 2 cemectp 54 0,6 60 88,2 9,8 98
Hroro 54 0,6 60 88,2 9,8 98

METOAUYECKHUE YKA3AHUA 11O U3YUEHHNIO TEOPETHYECKOI'O
MATEPHAJIA

[IpakTrueckue (CeMHUHAPCKUE) 3aHATHS MPEATIONAraloT 00CYKICHHE METOI0JIOTMIECKUX
U TEOPETHUYECKHX IMOJIOKEHUNH Y4eOHOro Kypca, OTpabOTKy yMeHHsl paboTaTh C Hay4HOUH
JTUTEPATYpOH, aHAIM3UPYd M 0000IMas TCHUXOJOTHYECKHEe (DAKTBI, JUYHBIE TPUMEPHl U
NpeAJIoKeHHbIe cUTyaluu. Llenb Takux 3aHATUNA — YCBOGHHME CHUCTEMBI TEOPETUUYECKUX 3HAHUU
[0 OCHOBHBIM pazjenaM Hayku. [ 3Toro mo KaXIoMy 3aHSATHIO yKazaHa JUTepaTrypa,
HETMOCPEICTBEHHO OTHOCAILIAsACS K coAepkaHuio TeMmbl. C MOMOUIbI0 HEE CTYIEHT 3apaHee
TOTOBHUTCS K 3aHATHIO TIO TPEIJIOKEHHOMY IUIaHY C TeM, 4TOOBI B X0JIe€ YPOKa y4acCTBOBaTh B
KOJUIEKTUBHOM aHAll3€ Pa3jMYHbIX IMOAXOJ0B K KAaTeropusM U MpoOleMaM IMCHXOJIOTUH, B
dbopmynupoBaHUM Ne)UHUIIMKA W B HAYYHOM OOOCHOBAaHMHM COOCTBEHHBIX TMO3HUIUN IO
npobiemMaM. [loAroToBKka K CEMHUHAPCKUM 3aHITHSIM MPEIyCMATPUBAET O3HAKOMJICHHE C
OCHOBHBIMH TIOJIOXKEHUSIMA TI0 TEME, YCBOCHHE HOPMATHBHOW JIEKCHUKH, TPEIJTOXKEHHON K
pa3zeny uepe3 KpUTHYECKYH0 paboTy C IUTEpaTypoll W HAyYHBIMH TICHXOJOTHYECKUMU
TekctaMu. JlanHas paboTa HeoOXoauMa CTYACHTY JIJIsl BEICHUS Hay4YHOU TUCKYCCHH Ha 3aHATHU.

BbinoJiHeHHe IPAKTHYECKUX 3aAHATHIA



Ha nepBom 3aHsiTUM NOSyuynTe y MpEnoiaBaresis 3alaHusl MO0 KypcCy, MIaHbl MOJTOTOBKU
K [IPaKTU4YeCKUM 3aHATHsIM. O063aBeIuTECh BCEM HEOOXOAUMBIM METOAMYECKUM 00€CIIEUeHUEM.

Ilpakmuueckoe 3anamue — onHa W3 (QOpM OpraHM3aMHU Y4eOHOro Tmporecca —
CaMOCTOSITENIbHOM  paboThl  0OydYarolIUXCs, KOTOpas perjiaMeHTUpYeTcs TpeOOBaHUSMU
nokyMmeHTa. [IpakTudeckoe 3aHATHE TMPEACTABISET COOOM KOJUICKTUBHOE OOCYXKICHUE
00y4JaroIMMUCS TEOPETUYECKUX BOIIPOCOB MOJI PYKOBOACTBOM MpEIOaaBaTesl.

Ilpakmuueckoe 3anamue (cemunap)— BUJ ayIUTOPHOW COBMECTHOM JESTEIBbHOCTH,
OCYIIECTBIISIEMOl B (opMe MpakTUKW MBIIUICHUS, pedyd W mnuchbma. Ha cemuHape cTyneHT
OTBEYAET HA BOIIPOCHI; YTOUHSET, JOMOIHSIET U 0000IIaeT OTBETHI APYTUX; YIACTBYET B POJICBBIX
Urpax, JUCKYCCHUAX; BBICTYMAeT C COOOIIEeHUEM, T0KIa10M. [JocTOMHCTBOM ceMUHapa SBISETCS
JTUCKyCCHOHHAsi ¢dopMa YyCBOGHUS MaTepuaia, COTBOPYECTBO B OOCYXKICHHH mpodiem,
MHTEJJIEKTYaJIbHas COCTA3aTeIbHOCTb.

[Ipu moarotoBke K NPAKTUYECKOMY 3aHATHUIO CHayalla CJIEAYyeT IPOYECTh KOHCIEKT
JEKIUMHA 1O TeMEe 3aHATHA, 3aTeM H3YYHTh Y4eOHYI0 M CIPABOYHYIO JHUTEpaTypy (yueOHUK,
yaeOHBIC TOCOOWSI, CJIOBAPH, SHIIUKIIONCINH ), TIOCIIC YeTO — TICPBOUCTOYHUKH.

JlutepaTypy HEOOXOAMMO KOHCIEKTHPOBATH U J1aBaTh CXKaThle MHCbMEHHBIE OTBETHI Ha
BOIIPOCHI MPAKTUUECKOTO 3aHATHs. Takue OTBETHI MPUTOIATCA MPU MOJATOTOBKE K dK3aMeHy. B
HUX CIIEAYET OTPa3UTh COJCpKAHHUE IIaBHBIX MOHATUN U CBSI3b MEXKAY HUMHU, 1aTh COOCTBEHHYIO
OIICHKY T€M WJIM UHBIM KOHIICTIIUSAM, BBISIBUTH CBSI3b M3y4aeMOI0 BOIPOCA C COBPEMEHHOCTHIO, C
Oynymeit mnpodeccruoHanbHOW AesTenbHOCThIO. [lo  HesicHBIM  Bompocam  HEOOXOAMMO
oOparaThCcs K MpenoaaBaTeto.

TekcT BBICTYIUIEHUS HA TPAKTHUYECKOM 3aHSATHUU JOJDKEH ObITh HamucaH CaMHUM
CcTyneHTOM (YK€ Tepepa0dOTaHHBIN). BBICTYIUICHHS, Ha KOTOPBIX CTYJISHT OTPAHHMYUBACTCS
TOJIBKO YTEHHUEM YK€ OIyOJIMKOBAaHHOTO TEKCTa, MPernoaaBaTesieM He YUUTHIBAIOTCS.

[To mponyeHHBIM 3aHITHIM CTYACHT OTYHTHIBACTCS B YCTHOW WJIM MMCHbMEHHOH (hopme.
B npotuBHOM cnydae nmpenojaBaTelb HMMEET MpaBO 3adaTh CTYJIEHTY Ha 3auyére
JIOTIOJTHUTEITLHBIE BOIPOCHI 110 TEME MPOIYIICHHOTO 3aHATHS.

[IpenonaBaTens OLIEHMBAET MOArOTOBKY CTYJAEHTAa K MPAKTUUYECKOMY 3aHSATHUIO TIO
CJIEYIOIIUM KPUTEPHUSIM:

e [lonnmaHue IIIaBHBIX IIOHATHI, UX CBS3€H;

e YMEHHIO MBICIIUTh CAMOCTOSITENBHO, IOTUYHO, ITOCJIEI0BATEIbHO, I0KA3aTENIbHO;

e MHEHHMSIMU OIIEHHUBATh WJIEH, KOHIICTIIUH, OOOCHOBBIBATH CBOIO TEOPETUUYECKYIO
MO3UIINIO, CBSI3BIBATH TEOPHIO C TPAKTUKOU, TPUBOJAUTH MPUMEPHI, IPUBOIUTH aHAJIOTHH.

Ha npakrtuueckue 3aHsITHS BBIHOCSTCS Y3JIOBBIE TEMBI, 3allJIJaHUPOBAHHBIE B IIPOrPAMME
y4eOHOM JTUCHUIUIMHBI, OCBOEHHE KOTOPHIX OMpeaenseT KauyecTBO MpoQeCCHOHAIBHON
MOJTOTOBKU OYAYITNX CIEIUATUCTOB.

Lens 3ansTHs — QopMuUpoBaHWE 3HAHUN MO TEME, Pa3BUTHE CAMOCTOSTEIHLHOCTH
MBIIUICHUS] ¥ TBOPUYECKON aKTUBHOCTH OOYYarOIIUXCsl MyTEM PaBHOMPABHOTO M aKTUBHOTO HX
ydacTusi B 00CYKJICHHH pacCMaTPUBAEMBIX BOIIPOCOB.

3aoauu npakxmuueckoz2o 3aHAmuA:

—3aKpeIUICHHEe, PacIIupeHne U yrIyOJeHHe 3HaAHWH MO MCUXOJIOTHH YIPABJICHUS U KOHKPETHOM
TeMe;
—Ppa3BUTHE HaBBIKOB TOCTAaHOBKHU MIPOOJIEM U peIIeHHs 3a/1a4;
—0TpaboTKa HABBIKOB BEJIEHUS AUCKYCCHUU, ApT'YMEHTAIIUN U OTCTAUBAHUS CBOCH TOUKU 3PCHUS,
—JIeMOHCTpAIUs 00yJaIOUTUMUCS TOCTUTHYTOTO YPOBHS 3HAHUIA;
—(opMupOBaHUE HABBIKOB CAMOCTOSITEILHON paOOTHI.
DyuKyuu nPaKmMuYecKozo 3anamus (Ccemunapa):
—TI03HaBaTebHAS,
—BOCHUTATENbHAs,
—pa3BUBaroOLIas,
—KOHTpPOJIbHAS.



METOJIAYECKHUE YKA3AHMSA IO PABOTE C JIUTEPATYPOUI

[Ipy w3yyeHUM NUCUUIUIMHBI y CTYJASHTOB JIOJDKEH BBIPAOATHIBATHCS PAlMOHAIBHO-
KPUTHYECKHUH MOAXOJ K U3y4aeMbIM Ipo0sieMaM U SIBICHUSM. JTO BKJIIOYAET MOHUMAHUE TOTO,
4TO CO BpPEMEHEM psii MH()OPMAIMOHHBIX M TEOPETHYECKHX MaTEpHaliOB yCTapeBaeT, Tpedys
KpUTHYECKOro OTHOWIeHUs. C Jpyrol CTOPOHBI, KaXAbld TEKYIIMH BOIPOC HMEET CBOKO
UCTOPHIO, KOTOPYIO TOXKE€ TOJe3HO 3HaTh. Kaxkaoe coOblTHE MOXXET HMETh pa3Hble
MHTEpIPETALMH, [I03TOMY CJI0Ba, CKa3aHHbIE MHOTO JIET Ha3aJ], MOTYT UMETh BaKHOE 3HAYCHUE.

Uro0Obl NOHATH COAEpKAHME MaTepuaja, HY)KHO yMETb €ro MpouyuThiBaTh. HaumHath
CJIeIyeT ¢ MPEeBAPUTEIHLHOTO MPOCMOTPA, B X0JI€ KOTOPOrO 03HAKOMHUTHCS ¢ Ha3BaHUEM PabOTHI,
C aHHOTauuel, OrJIaBJIeHUEM, IpeaucioBueM. YacTo 3ambicen padOThl SICEH YXKE IpHU
O3HAaKOMJIEHUU Cc €€ Ha3zBaHHeM. Ho 0coOeHHO MHTepeceH MPOCMOTP OIJIABIICHUS, B PE3yJbTaTe
KOTOPOT'O CTaHOBHUTCA SICHBIM pa3BUTHE MBICIM aBTopa. Hernoxo Obuto OBl MOSBHBIIUECS MPH
3TOM MBICIU 3a(pUKCHPOBaATh Ha Oymare.

[IpocmaTpuBasi TEKCT OIJIABIEHMS, HYXHO OCTAHOBUTBHCSI Ha TEX IJIaBaX, KOTOpHIE
MPEJICTABIISIIOT ISl BaC OCOOEHHBIM MHTEpeC, Oerjo 03HAKOMHUTBCS C HUMH, COCTABIISAS B OOIIUX
yepTax CBOE mpeiacTaBieHHEe O HUX. Llenb 3Toro QercTBus — HAWTU MECTa, OTHOCSIIMECS K
HMCKOMOM Te€ME, ONPEEIUB IIPHU 3TOM, UTO LIEHHOTO B Ka)KJIOM U3 HUX.

Crnenyromuii sTam — MPOYTEHUE BBLICICHHBIX MECT C (DUKCAIMed CcaMbIX TJIAaBHBIX
cBesieHui. [Ipu 3ToM Hazmo YETKO M SICHO OCO3HABATH LIEJIb YTEHMS, IOCTOSIHHO JEpKa €€ mepen
co0oil: 1Mo KakoMy BOIpPOCY HYyKHa HHpopManus, Uil 4Yero HyxHa, e€ Xapakrep U T. .
HEOOXOJUMO MEHATh PEKUM YTEHHUS — OT OErJoro BAyMYUBOTO — B 3aBUCHMOCTH OT L[EHHOCTHU
UH(POPMALINHU, OCTAHABIMBASACH TaM, TJI€ 3TO TPeOyeTCs Ui TITyOOKOro MOHUMAaHHUS TEKCTa.

Crnenyer HaydyuThCS ONPENENATh CTPYKTYpPY TEKCTa MO COMOJYMHEHHOCTH €ro 4acTei,
YUUTBIBASI B3aMMOCBSI3b TEKCTa C pUCYHKaMH, CHOCKaMH, IpUMeUaHisIMHA 1 Tabimiamu. Bee 3To
MOMOXET TMOHHUMAaHHUIO TEKCTa Mpu OeryioM O3HAaKOMJIEHHMH ¢ HHUM. Tak BbIpabaThIBaeTCs
CIIOCOOHOCTH MPY MPOYTEHUHU CPpa3y NOHUMATh CMBICI M 3HAU€HHE HOBOW MH(pOpMAaIUH.

MHorue KHUTH U CTaThU UMEIOT B CBOEM alMapare COUCKHU JTUTEPATYPhl, KOTOPbIE AAOT
BO3MO>KHOCTb TOIOJIHUTH UH(OPMALIMOHHYIO OCBEOMIEHHOCTh O JOTIOJIHUTEILHON JIUTEpaType
10 JaHHOMY BOIIPOCY.

OTaenpHBIN Tal NPOUTEHUS — BeJleHue 3anuceil npountaHHoro. CyliecTByeT HECKOJIbKO
BH/JIOB 3alMCEIl: TUIaH, BBIITMCKH, TE3UCHI, aHHOTAIUs, PE3IOME, KOHCIIEKT.

IlhanomynoOHO TONIB30BAaThCA MPU TMOATOTOBKE K YCTHOMY BBICTYIUIEHHIO IIO
BbIOpaHHON Teme. Kakplii MyHKT MIaHa TO0JDKEH PacKphIBaTh OAHY U3 CTOPOH M30pPaHHOMN TEMBI,
a BECh IIJIaH JIOJKEH OXBAThIBATh €€ IEJINKOM.

Te3ucwvimpennonaraloT C€Xaroe M3JI0)KEHHE OCHOBHBIX IOJOXEHHUH TekcTa B (opme
yTBepkKAeHUs] Wi oTpuuanuss. OHU SBJISAIOTCS Oojiee cOBeplIeHHON (opmoi 3amuceil u
MPEACTABIISIIOT OCHOBY JUIsl IUCKyccuu. K ToMy ke MX JIerko 3allOMHUTb.

AHnHomayusa — KpaTkoe U3JI0KEHUE CoJIep KaHus — aéT olIee mpeacTaBIeHne o padoTe.

Pe3rome KpaTKO XapaKTEpU3yeT BHIBO/IbI, IIABHBIE UTOTH IIPOU3BEACHUSI.

Koncnexkm siBnsiercss Hambonee pacnpocTpaHEHHOM (GOpMOW BEICHHS  3alHCEei.
OCHOBHYI0O TKaHb KOHCHIEKTa COCTaBJISIIOT TE3UCHI, JIOMOJIHEHHbIE J0Ka3aTeIbCTBAMU U
paccyxneHusMu. KoHCHEKT MOKeT ObITh TEKCTyaJbHBIM, CBOOOJHBIM WM TEMAaTHUYECKHM.
TexkcTyanbHBIM TPEACTABISIET COOOM IUTATHUK C COXPAaHEHUE JIOTUKH PAabOTHl M CTPYKTYPHI
TekcTta. CBOOOJHBIM KOHCIEKT OCHOBAH Ha M3JIOKEHUU MaTepuana B TOM MOpSAIKE, KOTOPBIN
6ose ynobeH aBTopy. B aTOM cMbICiie KOHCHEKT MpelcTaBiisieT cOOMpaHue BOEAWHO MBICIEH,
pa3OpOCaHHBIX MO BCEH KHUTE. TeMaTHYeCKMHd KOHCHEKT MOXET OBITh COCTaBJI€H IO
HECKOJIbKUM MCTOYHHKAM, TJIE 32 OCHOBY OepETCs TeMa, MHTepIpeTUpyeMas Io-pa3HoMY.

OKOHOMHMIO BPEMEHU JAET MCIIOIB30BAHUE MPHU 3AMUCAX PA3IMYHOIO POJA COKPAILECHHH,
ab0peBuaTypsl M T. . MHOTHE HCIIONB3YIOT I PETUCTPAIlMU HCCIEAYEMBIX TEM CHCTEMY
kaproudek. [[penmyiecTBo kKapTodyek B TOM, UTO TeéMa TaM M3J1araeTcsi O4eHb CKaTo, U OHU OYEHb



yI0OHBI B UCIIOJIB30BaHMH, T.K. UX MOXKHO Pa3JIOKHUTh Ha CTOJIE, EPErpynnupoBaTh 1 0e3 Tpyna
HalTH UCKOMYIO TEMY.

KOHTPOJILHBIE BOITPOCHI JIJISI CAMOCTOSITEJIbHOM OLIEHKH
KAYECTBA OCBOEHUA JUCHUIIJINHBI

KoHTposbHBIE BOIIPOCHI JIs CAMOCTOSATEIBHOM OLICHKH Ka4eCTBA OCBOCHUS TUCLUILINHBI
JIAI0T CTYEHTY BO3MOKHOCTH OIIEPATUBHOM OLICHKU CBOEH MOJATOTOBJICHHOCTH 10 JIaHHOM TeMe U
OIpENIENICHNs] TOTOBHOCTH K M3Y4YEHUIO CIEAYIoUIed TeMbl. KOHTpOJIBHBIE BOIIPOCHI HAIIPABIJIEHBI HA
TO YTOOBI CTYJICHT MOT" IIPOBEPUTH NOHMMAaHUE [TOHATUHHOTO armnapara yueOHOM AUCIUIUIMHBL, CMOT
BOCIPOU3BECTH (PAKTUUECKUI MaTepHai, PacKpbITh MPUUUHHO-CIICICTBEHHBIC, BPEMEHHBIE CBSI3H, a
TalkKe MOI BBIIEISTH IJIABHOE, CPAaBHHUBATh, JOKa3blBaTh, KOHKPETU3UPOBaTh, 0000OLIATH U
CHUCTEMaTU3UPOBATh 3HAHUS.

Ilepeyennb BOpoCoB /I CAMOCTOSITEIbHOM NPOBEPKH 3HAHM I

MeHeKMEHT: TEOPETHUECKUE MOAX0/IbI, PYHKIIMU ¥ MOTHUBAIUS YIIPABICHHUS.

OBOIIOLMS YIIPABICHYECKON MBICIIH.

IIpunsTHE ynpaBIEHYECKUX PELICHUMN.

Crpareruu ¥ TaKTUKU PEIICHUS YIPaBICHYECKUX 3aay.

Meroas! penieHus 3anad.

Meunepkep: TUIIONOTHS U TPEOOBaHMS JOPKHOCTHBIX TTO3ULIHHA.

[TpodeccnonanbHast MOATOTOBKA U CTHUIIH YIIPABJICHUS MEHEIKEPOB.

[TpodeccrnonanbHOE 310pOBBE U ICUXUYECKOE BHITOPAHUE MEHEKEPOB.

XapakTepHuCcTHKa JINACPCTBA B COBPEMEHHOM MEHEKMEHTE.

0. Crparerus or6opa nepconasna, o0y4yeHre U KaJpOoBblii MOHUTOPHUHT.

11. OcHoBHas xapakTepucTuka (OpMHpOBaHHMS TPYHNI M KOMaHJ B YIpPaBICHUYECKOMN
NeSITETbHOCTH.

12. CymrHocTh podeccHoHaNBHOM e opManuy JINIHOCTH.

13. Ilpeamer Tpyaa Kak npudrHa 1edopMalnu.

14. [IpodeccronanbHbIe CpeACTBa U YCBOEHHAs! TEXHOJIOTHS Kak (aKToOpbl 1ehopMalinu.

15. Metonbl HanpaBJIeHHbIE HA YCTpaHEHUE NMpodeccuoHanbHOM qedopmannuu

16. ObmieHne 1 €ro poJib B ACATEIEHOCTH PYKOBOJUTEINS U TIOAYNHEHHBIX

17. IleperoBopsl B yIpaBiIeHUH OpraHU3alUeH.

18. Tunonorust kKoHGIUKTOB. J[MHAMHKA KOH(IIUKTA.

19. Kpurepun koHdpaukTa. OYHKIUU U TPUUUHBI KOH(PIUKTOB.

20. Ctparerus nmoBeieHHsI KOHPIUKTYIOIIUX CTOPOH B YIIPABJICHUH.

21. MoTuBarus J1uaepcTBa

22. Bunsl nmuaepcTBa

BOoo~NoOR~WNE

Hmozoewtii npodykm camocmoamenbHoil padoomot. KOHCIIEKT.

Cpeocmea u mexnonozuu oyenku: codeceoBaHue.

Kpumepuu ouenueanua: OneHKa «OTIUYHO» CTABUTCS CTYAEHTY, €CIM OH IOJIHO
u3NlaraeT MaTepuai, JaeT NPaBHIbLHOE OIpeIeJICHHEe OCHOBHBIX TIOHATHH; OOHapYyKUBAET
MOHUMaHWE MaTepuasa, MOKET 00OOCHOBATh CBOM CYXKIEHHs, MPUMEHUTH 3HAHUS HA MPAKTHUKE,
NPUBECTH HEOOXOAMMBIE TIPUMEpPhl HE TONBKO U3 Y4eOHHWKA, HO U CaMOCTOSITENHHO
COCTaBJICHHBIC, HW3JIarae€T MarTepuaj IMOCJIEeNI0BAaTeIbHO W TPABWIBHO C TOYKH 3PEHUS HOPM
JUTEPATYPHOTO S3bIKA.

OneHka «XOpOIL0» CTAaBUTCA CTYNIEHTY, €CIM OH JAaeT OTBET, YIOBIECTBOPSIONINIA TEM K€
TpeOOBaHUSM, YTO W JUIsI OTMETKH «OTJIMYHO», HO JIOMYCKAeT OIIMOKH, KOTOpPHIE caM Ke
UCIPABISET, M UMEIOTCS HEAOYEeThl B IOCIEI0BAaTEIbHOCTH M S3bIKOBOM OGOpMIEHUU
M3JIaraeMoro.



OI.[GHKa «YAOBJICTBOPUTCIIBHO» CTAaBHUTCA, CCJIU CTYIACHT 06Hapy)KI/IBa€T 3HAaHHUC H
NOHMMAaHHE OCHOBHBIX MOJO)KEHHH JTaHHOW TEMbI, HO M3JIaraeT MaTepHas HEMOJIHO U JIOMyCKaeT
HETOYHOCTH B OINPEACICHUU TOHATUNH WM (OPMYIMPOBKE MPaBUI; HE YMEET IOCTATOYHO
rIyOOKO W JIOKa3aTelnbHO OOOCHOBATh CBOM CYKICHUS M NPUBECTH CBOM HMPUMEPHI; M3JIaract
MaTepuall HeMoCIe0BaTeIbHO U AOIYCKAET OMUOKU B SI3bIKOBOM O(OPMIIEHUH U3]1araeMoro.

OueHka «HEYIOBICTBOPUTEIBHO» CTABUTCS CTYIEHTY, €CIM CTYyJSHT OH HE3HAaHUE
OobIIe YacTW COOTBETCTBYIOLIETO BOIpPOCA, JOMycKaeT oOmHOKu B  (HOpMyIHpOBKE
OIIpEJICTICHNH M TPaBWJI, MCKAXKAIOUNIME HUX CMBICHI, OECHOPSIOYHO U HEYBEPEHHO H3JIaraeT
Marepuail.

METOJAYECKHE YKA3AHMS IO BBIIOJTHEHUIO TECTOBBIX 3ATAHUI.

TecToBble 3amaHus MPEIyCMATPUBAIOT 3aKPEIUICHUE TEOPETUYCCKUX 3HAHUH, MOYUYEHHBIX
CTYZICHTOM BO BpEMs 3aHSATHH 10 JaHHOW AMCUUIUIMHE. VX Ha3HaueHHe — yriiyOuTh 3HAHHS
CTYJICHTOB TIO OTIEIbHBIM BOIMPOCAM, CHCTEMATH3HPOBATH IIOJIYYCHHBIC 3HAHHS, BBISIBUTH
YMEHUE MPOBEPSTh CBOM 3HAHUS B paOOTE C KOHKPETHBIMH MaTepUAIaMH.

JlaHHBIE TECThI MOT'YT MCIIOJIb30BAThC:

- CTYJICHTaMHU TIPH MOJTOTOBKE K 3a4€Ty/9K3aMEHY C IIEJIbI0 CAMOIIPOBEPKHU 3HAHMIA;

— TPEMOIaBATEISIMU JIJIS TIPOMEKYTOYHOTO KOHTPOJIS 3HAHUH HA 3aHATHSAX 110 TIPEIMETY;

— JUTS IPOBEPKH OCTATOYHBIX 3HAHUH CTYJICHTOB, H3y4YHMBIIUX JaHHBIH KypC.

TecTtoBbie 3amaHUsi pacCUMTaHbl Ha CAMOCTOSITENBHYIO paboTy 0e3 WCIOIhb30BaHUS
BCIIOMOTaTeJIbHBIX MaTePHAIOB.
JIist  BBITIOJTHEHUSI TECTOBOTO 3aJaHMs, IPEXKIE BCEro, CIIEAyeT BHUMATEIBHO MPOYHTATH
NOCTaBJICHHBIN Bompoc. [locine 03HAaKOMIICHHS ¢ BOIIPOCOM CIIEAYET MPHUCTYNATh K MPOYTCHUIO
mpeiaraeMblX BapUaHTOB oOTBeTa. HeoOXoauMo MpodYMTaTh BCE BApUAHTBI M B KAauyeCTBE
MPaBUILHOTO OTBETa BbIOpaTh OAMH HMHAEKC (OykBeHHOe o0o3HaueHue). Eciam B TecToBOM
3aJIaHUN TPABUIIBLHBIX OTBETOB HECKOJIBKO, TO 3TO JOJDKHO YKa3bIBaThCS B 3aJaHUM. bauibl
HAUYUCIAIOTCS 3a 3aJaHMe, BBIIOJIHEHHOE B IIOJHOM OOBEME: TaK, €CIM B 3aJaHuA
MPEyCMOTPEHO JIBa TPABUJIBHBIX OTBETa, @ OTMEUYEH TOJILKO OJIMH, BBITIOJHEHUE TaHHOTO
3a/laHus OIICHUBAETCS HYyJieM OaJlioB.

3amaHuii, rJe MpaBUIBHBINA BApPHAHT OTCYTCTBYET, B TECTE HE MPETYCMOTPEHO.
Ha BemonHeHWe Ttecta OTBOIUTCS oOrpaHndeHHOe Bpems. OHO MOXKET BapbUPOBATHCS B
3aBUCHUMOCTH OT YPOBHSI TECTUPYEMBIX, CIIO)KHOCTH U 00beMa TecTa.

1. Kak Ha3bIBalOT KOHKPETHBIE TPYIIIbBI, B KOTOPBIX JIUYHOCTH MPUOOILIAETCS K CUCTEMaM HOPM U

[IEHHOCTEH, TPAHCISATOPHI COIMAIILHOTO ombiTa?
a) bakTopamu COIMAJTU3AITUH;
0)rpymmamu CoIMalIi3alliu;

B) MHCTUTYTaMU COLUAJIN3ALUU

2. BcraBpTe NpONyIHIEHHOE CI0BO B CIEAYIOINIEE YTBEPKICHUE.

DeHOMEH BO3JCHCTBYS WM BIMSHMS MHIMBUIA Ha MHEHUS, OLEHKH, OTHOILEHUS U TIOBEJIECHUE
TPYNIBI B IEJIOM WIN OTJENbHBIX €€ YWICHOB HOCUT Ha3BaHHUE ....

a) JIupepctBo

0) CormmanpHas KaTeropu3arus

B) Kondopmuzm

r) CounanbHasi UJIeHTUPUKALUS

3.BepHo 51 ykazaHa MoCHeOBATEIbHOCTh TUHAMUKHA PAa3BUTHS MEXINYHOCTHBIX OTHOLICHHIA:
a) JAPYKECKHe OTHOIICHUs;, 0) 3HAKOMCTBO; B) MPHSITEIHCKAE OTHOIIEHUS; T') TOBAPHUIIECKHE
OTHOIICHHUS.

A)na



Bb)Her

4.Yewm siBiisieTCs OCO3HAHHOE BHEIIIHEE COTJIaCKe C TPYIINON Mpy BHYTPEHHEM PAaCXOXKICHUU C €€
MO3ULIUeH?

A) mcuxuvecKkoe 3apakeHue

b) konbopmHOCTH

B) yoexnenue

I') noxpakanue

5.CymiecTByet 1 uepapxus cpeau auaepon? Ecnu na, To kakas?
A) Ha, TpaguimonHas (Jiuep-HadyaabHUK — JTUACP-TIOAYUHEHHBIN );
b) la, mexkmaccoBas;

B) [a, 3agannas cucteMoit OTBETCTBEHHOCTH;

I') Her

6. K MeToaMm BeieHUS JEIOBBIX IEPErOBOPOB OTHOCAT CIIEIYIOILIHE:!

A) meTo oOMeHa MHEHUSIMU, KOMIIPOMUCCHBIM METOJ], METO/ UACHTU(PUKAIUY;
b) metoxn ¢anbcupukanu, MeTo X BO3MOXKHBIX JONYIIEHUNH, METOJ UHTETPALINU;
B) komnpoMuccHBII METOJ, METOJ UHTErpallii, BapUALMOHHBIN METO.

7. CocrosiHuE paccTpOWCTBa, IOJIABJICHHOCTH, CBOWCTBEHHOE YEJIOBEKY, OCO3HAIOLIEMY
HEBO3MOXKHOCTb OCYILECTBIJICHUS TIOTPEOHOCTH, NIEPCIIEKTUBBI, HA3bIBACTCSI

A)MoTtuBanus

b) ®pycrpanus

B)Addexr

") AsknoTanus

8. Ctpaterust MArkoro 1mojaxojia K neperoBopaM COCTOUT B TOM, YTOOBI:

A) n30erarb KOH(pOHTauU
b) n3beraThb JINYHBIX OCKOpOJIeHU I
B) Msrko, HO HEYKJIIOHHO OTCTanBaTh CBOIO TIO3HIIMIO

Kpumepuu ouenueanus:npu TpOBEpKE IMPETNOAABATENb IOJCYUTHIBAET KOJIMYECTBO BEPHBIX
3aJaHui. 3a Kbl IpaBUIIbHBINA 0TBET- 1 Oa.

- orteHka "5" (OTIMYHO) - OOYYArONIUIICS YBEPEHHO U TOYHO BIAJCET 3HAHUAMH U YMEHUSIMH —
BhIToNHEHHE 3amanus Ha 90-100%;

- omenka "4" (Xopoio) - BiageeT 3HAHUSMU WU YMEHUSIMH, HO BO3MOXHBI OT/CJIbHbBIC
HECYIIECTBEHHBIE OLTUOKHU — BHITIOTHEHHE 3a1aHus Ha 80%;

- orenka "3" (yJIOBIETBOPUTENBHO) - CTABHTCS MPH HEAOCTATOYHOM BJIQJICHUH 3HAHUSAMH W
YMEHHUSIMH, HAIUYUU OIMIMOOK, HCIPABISIEMBIX C TMOMOIIBIO TMPENOAaBaTeNss — BHIIOTHEHHE
3aganus Ha 70%.

CIIMCOK PEKOMEHJIYEMOM JINTEPATYPBI:

OcHoBHasi iuTEepaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHUs: DNEKTPOHHBIN pecypc : YueOHoe nmocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienus,2021-10-06. - Munck :Bpimniimas mkona, 2017. - 319 c. -
Kuura naxomurcss B mpemmym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUYEHO

JlonoJiHUTe/ILHASA JIUTEPATYpA!

[lyBanoB, B. N. CoumanbHas ncuxosnorus ympasineHus : yueOnuk / B.W. [llyBaHoB. -
Mocksa :FOuutn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubauorp. B ku. - ISBN 978-5-
238-01629-0, 5x3eMIIIsIpOB HEOTPAHUYECHO

Tpycs, A. A. Ilcuxonorus ynpasienus. [Ipaktukym DIeKTpOHHBIN pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxomorus ympasnenus. [Ipaktukym,2019-06-01. - Munck



:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILIIpOB HEOTPAHUYECHO

3axaposa, JI.H. Ilcuxonorus ynpaBiieHuss DIIEKTPOHHBIN pecypc : yuyeObHoe mocobue /
JLLH. 3axapoBa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurces B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmuisipoB
HEOTPaHUYCHO

HNuTepHeT-pecypcebl:
1. OBC «YHuBepcuteTckas OuOIMOTeKka OHmaiH» - http://biblioclub.ru, HeorpanuueHHbII
JOCTYII.
2. Hayunas snexktponnas 6ubanoreka e-library — www. elibrary.ru
3. DnekTpoHHas OMOIMOTEKa M SJCKTPOHHBIM Karanor HayyHoW Oubmmnoreku CKOY —
www.library.stavsu.ru
4. B BULl ¢unmana nonkiroueHa crnpaBoyHo-npaBoBas cuctema «Koncymprant Ilmocy
(exxeHeIeIbHOE OOHOBJICHUE)



