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COJNEPKAHHUE
BBEJIEHUE

Tema 1. [lcuxosorusi ynpasjeHus ee npeaMeT ¥ NPUHIMIBI.

[Tpaktuyeckoe 3anstue Ne 1. Llenu, 3amauu, copepikanue, cnenuduka NCUXoJIO0THH YIIPaBICHUS
Tema 2. MeTogoJiornyeckue moaxoabl B ICUX0J0THH YIIPABJIEHUSI

[TpakTrueckoe 3ausaTue Ne 2. MeHeKMEHT: TEOPETHUECKUE MOIX0/Ibl, (DYHKIIUU U MOTHBAIUS
YIPaBJICHUS

[Tpaktuyeckoe 3anstue Ne 3. YrpaBieH4ecKast MbIC/Ib B Pa3BUTHH POCCHICKOTO 00IIIeCTBa
Tema 3. Ynpap/jieHUecKue 321241 U 0COO€HHOCTH NPUHATHSA YNIPABJIEHYECKHX PelIeHuit
[TpakTuyeckoe 3anstue Ne 4. YpaBiieHUeCKUe 3a/1a4H, UX crenn(ruka 1 0COOCHHOCTH PELICHUs
[IpakTuueckoe 3anatue Ne 5. [IpuHsiTHE yIpaBIeHUECKUX PEIICHUN

[IpakTuueckoe 3ansaTue Ne 6. CTpaTeruu U TAKTUKHU PEIICHUS YIIPABICHUYECKHUX 3a7a4. MeTo bl
pelieHus 3a1a4y

Tema 4. PykoBOACTBO M JIHAEPCTBO B YNIPABJIEHUH OPraHU3AlUSIMU

[TpakTraeckoe 3ansTue Ne 7. MeHepKep: THITONOTHS U TPeOOBaHUS JTOJDKHOCTHBIX MO3UITUI
[TpakTueckoe 3ausatue Ne 8. [IpodeccronanbHas MOArOTOBKA U CTHIIN YIIPABICHHUS
MEHEIKEPOB

[TpakTueckoe 3ausatue Ne 9. [IpodeccronanbHoe 310pOBbE U ICUXUYECKOE BHITOPAHUE
MEHEKEPOB

[TpakTrueckoe 3ansaTue Ne 10. XapakrepucTHKa JIMJEPCTBa B COBPEMEHHOM MEHEKMEHTE
Tema S .IloaroroBka ynpapJjieH4eCKUX KaJpoB

[TpakTuueckoe 3ausatue Ne 11. Ctparerust orbopa nepconana, o00ydeHue U KaJIpoBblit
MOHUTOPUHT

[TpakTueckoe 3ausatue Ne 12. OcHOBHas XapaKTepuUCTHKa (POPMUPOBAHUS TPYII U KOMaH] B
YIIPABJICHYECKOU 1€ATEIBHOCTH

Tema6.Ilpodeccnonanbubie nepopmManuu nepcoHaia

[TpakTueckoe 3ausatue Ne 13. [IpodeccuonansHeie qedopMaluu nepcoHana

Tema 7. Ilcuxosioru4ecKue OCHOBBI 1€J10BOT0 OOIICHHUS.

[Tpaktuueckoe 3anstue Ne 14. OOmieHne u ero pojib B JeATEIbHOCTH PYKOBOAUTEIS U
OJUYNHEHHBIX

[Ipaktuueckoe 3anstue Ne 15. IleperoBopsl B ynpaBlieHUH OpraHU3aluen

Tema 8. KoHPIMKTHI B OPraHM3auMu ¥ BO3MOKHOCTH MX pa3pemeHust

[TpaxTrueckoe 3ansatTue Ne 16. KoHQIMKTHI B yripaBiIeHUH U BO3MOXKHOCTH UX pa3peIIeHUs
CIIMCOK PEKOMEHJIYEMOM JIUTEPATYPBI
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BBEJIEHHUE

Henbto qucuumnunsl - «lIcuxonorus ynpasieHus U IUAEpCTBa pazpaboTaHa JUIs TEX, Ubs
npodeccuoHaabHasl JeITEeNbHOCTh B OyAylieM noTpedyeT He TOJbKO OOLIeH MCHX0I0rndeckoi
KyJIbTYpbl, HO M OCOOOW KOMIIETEHTHOCTH B BOIPOCAX YIPABJICHUS IEPCOHAIOM. 3HAaHUE
IICUXOJIOTUH YIPABJICHUS U JIUJAEPCTBA IIOMOXKET CTYJIEHTaM PACKPBITh CBOM JIMYHBIM MOTEHIIMAI
PYKOBOIUTENS, TMOHATH OCOOCHHOCTH (YHKIMOHMPOBAHUS  «UEJIOBEYECKOTO  pecypcay
OpraHu3aliM, 4TO MO3BOJUT UM B JlajbHellieM Hanbosiee IpaMOTHO M 3(P(GEKTUBHO CTPOUTh
KOMIUIEKC OpPraHU3allOHHO-YIIPABICHUYECKUX MEPOIPUITUH.

B coorBercTBUM € 3TUMH LEISIMM TEOPETUYECKAss M MPAKTHUYECKAs YacTH AUCLUIIIUHBI
HalpaBJICHbl HA pEIlIEHUE CIEIYIOUINX 3a1ay:
— H3Y4YCHHE TEOPETHUKO-METO0JIOIMUECKUX OCHOB IICMXOJIOTMM YIIpaBJIEHHUS U JIMIEPCTBa,
BKJIIOYAOIIEE 3HAKOMCTBO C KOHLEHIMSIMM, IOHATHSAMM, 3aKOHOMEPHOCTSAMH IICHXOJIOTHU
yIpaBJICHUS;
- U3y4eHHE NCUXO0JIOIMYECKUX OCOOCHHOCTEH yNpaBIeHYECKOIo TpyAa BooOlIe, ero crenupuku
B Pa3NUYHBIX cepax AeaTeIbHOCTH;
- OBJIQJICHHE IICUXOJOTMUECKUM AaHaJIM30M JIMYHOCTHM B IPOLECCE  YINPaBIEHYECKUX
B3aNMOJICHCTBHH;
- (opmupoBaHue 3HaHUH O 3aKOHOMEPHOCTSX MEXJIMYHOCTHBIX B3aMMOOTHOIIEHUH B
OpraHu3aluy;
- O3HAKOMJIEHHUE C TEXHOJOTHSIMHM YIPABJIEHU 110 LIEHHOCTSM U IEHHOCTHBIM OPUEHTALIUSAM;
- OBJIAJICHUE 3HAHMSIMU IO ONTUMM3ALMM YIPABICHUECKUX B3aUMOOTHOLIEHUH B 3BEHE
«PYKOBOJIUTEIIb- OAYMHEHHBIN»;
- [pUOOpETEHHE TEOPETUYECKUX M MPAKTUUYECKUX HAaBBIKOB IIOBEIACHMSI B  YCIIOBHUSX
KOH(IMKTHBIX CUTYaIHH.

HanmeHoBaHMe KOMIIETEHIUI
YK-3- CriocobeH opraHn30BbIBaTh U PYKOBOAUTH paO0TOI KOMaH/Ibl, BBIpaOaThIBasi KOMaHIHYIO
CTpAaTEeruio AJs JOCTHXKEHHUS MTOCTABIEHHOW LIEIH
VYK-6 CniocobeH ynpaBisiTb CBOUM BPEMEHEM, BHICTPAUBATh U PEATU30BLIBATh TPACKTOPHUIO

CaMOPAa3BUTHSI HA OCHOBE NIPUHITUTIOB 00pa30BaHMsI B TEUEHHUE BCEH KU3HU

Tema 1. Ilcuxojorus YIpaBJICHUSA €€ MPEAMET U IPUHIHUIIBI.

IIpakTuyeckoe 3ansaTue Ne 1. Ileau, 3aga4u, cogepxxanue, cnennpuka ncuxoa0ruu
ynpasJieHust

Iesab: u3yunTh cenu(UKy MCUXOJIOTUN YIPABICHHUS.

3HaHMA W yMeHMs, NMpuoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOEHHS TeMbl
(cemunapa), popmMmupyeMble KOMIETEHIMH WM UX YaCTH:

B pesynpraTe OCBOEHMSI TE€MBbI CTYIEHT JIOJDKEH 3Hamb KAaTErOpHAJIbHBIN armapar;
COLMAJIbHO-TICUXOJIOTHYECKHE 0COOEHHOCTH MCIIOIb30BaHHUs METOJIOB NCUXOJIOTUU YIPaBICHHUS
B TPAKTUYECKOW JAEATEIbHOCTU PYKOBOAMTENS; yMemyb: NUArHOCTUPOBATh U aHAJIM3UPOBATH
IpEJCTaBICHUE O CUCTEME YIPABJIEHUS U €€ NCUXOJOTHUYECKUX OCOOEHHOCTSX, O POJIM M MECTe
YyelloBeKa B YIPABIEHYECKOW JEATENbHOCTH; 671ademb: TEXHUKAMU B3aUMOJACWUCTBUS C
KOJUIEKTUBOM, YMETh IIPUMEHSTH NIOJyUYEHHBIE HABBIKM Ha IIPAKTUKE.

®opMupyemMble KOMIETEHIIUM U UX YACTH:

B npomuecce ycBoeHus: Matepuana y CTyIEHTOB (OPMHUPYETCSl YHUBEpPCAIbHAs KOMIIETEHIIMS:
YK-3 CriocobeH opraHu30BbIBaTh M PYKOBOJHUTH padOTONW KOMaH/bI, BEIpa0aThIBas KOMaHIHYIO
CTpAaTEruio AJsl JOCTHXKEHHUS ITOCTABJIEHHOM LIEIH.

YK-6 CiocobeH ynpaBisiTh CBOUM BPEMEHEM, BHICTPAUBATh U PEATHM30BBIBATH TPACKTOPHUIO
CcaMOpa3BUTHs HAa OCHOBE IPUHLIUIIOB 00OPa30BaHUs B TEUEHNUE BCEH )KU3HU



B pesynbrare 0cBOCHUS IUCIUILTUHBI 00YYaIOUIHICS JOIKEH:

3HATBh: OCHOBHBIC 4CIEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHMKAIUi: OCHOBHBIC
IPUHLMIIBI ¥ METOJbl YIPaBJICHUS YEIOBEYECKMMHU PECYpCaMM JJIsi OpraHU3allMy IPYyNIIOBOMN
paboThI; TEOPETUUYECKHE OCHOBBI U MIPAKTHUECKUE ACIIEKThl OpraHU3allil KOMaHHON pabOThI.

YMeTb: IpOEKTUPOBATH MEXKINYHOCTHBIE U TPYINIOBbIE KOMMYHHUKALUU; ONPEIENSThH
CBOIO POJIb B KOMaH/€, CTaBUTh LeJIM U (OPMYJIMPOBATh 3a/laui, CBA3aHHBIE C €€ pealu3aluei;
BBICTPAaWBaTh B3aMMOJACHUCTBHE C YYETOM COIHAIbHBIX OCOOCHHOCTEH UYJICHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BbIBaTh KOMAaH/IHYIO padoTy; OIpPEesTh NOTPEOHOCTH yYaCTHUKOB
KOMaH/1bl B OBJIaJICHUY HOBBIMU 3HAHUSIMU U YMEHUSMH.

Buagers: MeTonamMu  aHanM3a IpyNIIOBOIO B3aMMOJEHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHTHOW pabOThl; OCHOBHBIMH MOJCISIMH KOMaHI000pa3oBaHHUS M  TEXHOJIOTUSMHU
3¢ (deKTUBHON KOMMYHHMKALIMM B KOMaH/e; METOAAMHU aHAJIN3a U KOPPEKIIMH KOMaHIHBIX poJiei

AKTYaJIbHOCTBH TeMbl (CEMHHAPA): ONPEIEISIETCA PEATM3yEMbIMA KOMIIETEHIIUSAMMU.

Teopernyeckasi 4acTh:

[lcuxonoruss  ympaBiaeHUss — O3TO  OTpacip  IICUXOJIOTMH, KOTOpas  H3ydaer
IICUXOJIOTMYECKHE 3aKOHOMEPHOCTH YIPABIEHUYECKOU JEATEIBHOCTH.

Kak Hayka ncuxonorusi ynpasieHHsI IPOAYLUPYET NCUXOJOTMYECKHE 3HAHUS, KOTOphIE
HOPUMEHSIOTCS IIPU PELICHUH IPOOIEMbI YIIPABICHUS AEATEIbHOCTBIO OpPraHU3aIUH.

Ha pa3sbix sranax pa3BUTUS IICHXOJIOTUM YIIPABICHUS B e€ npeomem GKIIOUAIU
crnedyrouue acnekmol:

* COIMAIbHO IICHXOJIOTMYECKHE BOMPOCHI IPOM3BOJCTBEHHBIX TPYII U KOJJIEKTUBOB,
IICUXOJIOTUYECKUE OCOOEHHOCTH JEATENbHOCTH PYKOBOJIUTENS, NCUXOJOTHYECKUE MPOOIeMbl
oT0Opa PYKOBOISIIMX KaIpOB MCHXOJIOTO-TIEAATOTHYECKUX OCOOCHHOCTH HMX IOATOTOBKU W
IIEPENOATOTOBKH;

* (yHKIMOHANBHO CTPYKTYpHBIH aHAU3 YIPABICHYECKOH AEATEIBHOCTH, COIUATBHO
IICUXOJIOTUYECKUA  aHajau3  INPOM3BOJACTBEHHBIX M YIPABJIECHYECKUX  KOJUIEKTUBOB,
MICUXOJIOTMYECKHE MTPOOIIEMbI B3aUMOOTHOILIEHUH B KOJIJIEKTUBE;

* COBOKYITHOCTb IICUXMUYECKHX SBJICHUN M OTHOIIEHUH B OpraHu3anuu (ICUX0JI0rHYecKue
¢dakTopbl A(P(GEKTUBHON JEATENIBHOCTH PYKOBOJIUTENEH, ICUXOJIOTUYECKHE OCOOCHHOCTH
NPUHATHE UHAUBHUYaTIbHBIX U TPYIIIOBBIX PEIICHHUH, ICUXOJOTHUYecKre MpoOIeMbl TUAEpPCTBA U
TOMY IOJIOOHOE).

OOBEKTOM MCUXOJIOTUHU YIPABICHUS ABJSETCA U3yUYeHUE IPUOPUTETA JINYHOCTH.

B unenom, ucxond u3 eauHCTBAa IpeaMeTa U OOBEKTa ICUXOJIOTHHM YIpaBIICHUS, K €€
MHTETPAJIbHBIM 337a4aM MO>KHO OTHECTH CIIEAYIOLIHE:

1. AHanu3 W U3y4yeHUE METOJOJIOTUYECKUX U TEOPETUYECKUX OCHOB ICHUXOJIOTUU
ylpaBlieHUs,, pa3paboTKa METOJO0B U METOAMK TEOPETUKO-TIPUKIIAJAHBIX HCCIEe0OBaHUM,
NpUMEHEeHUs (C mpeablaynied agantauuei) uis HOTpeOHOCTEH ICHXOJIOTMH  YIpaBlIEHUs
METOJIOB U METOJIUK, KOTOpPbIE pa3paboTaHbl B IPYTUX HayKax.

2. BobisBneHue u HccIeIOBaHUE CTPYKTYPHBIX JJIEMEHTOB MpEeAMeTa STOM HayKu:
JUYHOCTH PYKOBOJIUTENS, €ro YINPaBICHUYECKOM JEATENBHOCTH, JIMYHOCTU IOAYMHEHHOTIO,
MICUXOJIOTMYECKUX OCOOCHHOCTEN UX B3aUMOJIEUCTBHUS B MIPOLIECCE YIIPABICHUS.

3. M3yuenne MEXIUCUUIUIMHAPHBIX CBA3ECH IICMXOJIOTMH YIPABIECHUS, HCCIIEIO0BaHUS
AKMEOJIOTMYECKUX, COLIMOKYJIBTYPHBIX, 3THOIICUXOJOTUYECKUX M COLIMAIbHO-TICUXOJIOTHYECKUX
0COOEHHOCTEH yrpaBIeHYeCKOH 1A TeIbHOCTH.

4. BpobigBIeHHE TICHUXOJOTHYECKUX TMOKa3aTeiae HS(PQPEeKTUBHOCTH YIPaBICHUYECKOTO
Pa3BUTHSI PYKOBOJUTENS U €r0 YIPaBICHUECKON AeATENbHOCTHU (YCIOBHS U (DaKTOPBI, IBHKYIIHE
CWJIBI W JETePMUHAHThl ONTUMAIbHOIO pPa3BUTUSA PYKOBOJUTENS U Pe3yJIbTaTUBHOCTHU
YIPaBIEHYECKON JAESITEIBHOCTH).

5. Pa3paboTka npakTUYeCKUX PEKOMEHAALUN ISl pyKOBOIUTENEH € LENbI0 YIyULICHUS
YIIPaBJIEHYECKOH JEATEIbHOCTH, JEIOBOT0 0O0IeHUS, 3 (EKTUBHOTO PEIICHHS YIPABICHUECKUX
3aJlaHuM U Jp.

Mertoas! yrpaBiaeHHUsS — 3TO CIIOCOOBI, CPEICTBA BO3ACHUCTBUS HA YIpPaBisieMble OOBEKTHI



JUTS TOCTHKEHUST TIOCTABIICHHOM 1IEJTH.
B cooTBeTcTBMM C OTHOIIEGHUSIMU YIPABICHHUS BBIACISAIOTCS cienyrolue Haubolee
001IME METO/1bI YIIPABIICHHUS:
1. DxoHOMHYECKHE.
2. ConuanbHO- TICHXOJIOTUYECKUE.
3. AIMUHHCTpaTUBHbIE.
4. Uneonoruueckue.
5. IlpaBoBeie.
Bonpocs! u 3aianus 1Jis1 codece10BaAHUA:
OcHOBHbBIE TOHATHUS NICUXOJIOTHH YIPABICHUSI.
HcTounnku ncuxosoruu yrnpasieHus. CBs3b ¢ APYTUMU HAyKaMH.
[IpenMeT NCUXO0JIOrUU YIIPaBICHHUS.
CyOBeKT 1 00BEKT yrmpaBiIeHUSI.
OBOJIIOLMS YIIPABIEHYECKON MBICIIH.
MeTo10JI0THYECKHE TIOIXOIBI K YIIPABIICHHIO.
Cnmcok JuTeparypbl, peKOMeHAyeMblil K HCI0JIb30BAHUIO 110 JAHHOM Teme:
OcHoBHas JiMTEeparypa:
1. Uneuna, E. B. JlugepctBo : yuebnoe nmocobue / E. B. Unbuna, A. H. AdanaceeBa, A. .

PomanoBa. — Mocksa : Al [Tu Ap Menua, 2022. — 124 ¢. — ISBN 978-5-4497-1382-7. —
Texkcr : anmekrponnbiit // LludpoBoit odpazosarensHbiil pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447.html (mara ob6pamenusi: 12.05.2022). — Pexxum poctyma:

oakrwdE

JUTSL aBTOpHU3UP. Toib3oBaTeleid. - DOI: https://doi.org/10.23682/116447

2. Ilcuxonorust nuaepcTBa: Teopus U MpakTuka : yueOHoe mocobue / E. I0. Ma3zyp, A. B.

[Munakuna, H. A. Hlunakuna, E. C. Hlyneruna. — MockBa : HMHCTUTYT MHPOBBIX
muBmm3aui, 2020. — 392 ¢. — ISBN 978-5-6043442-7-9. — TekcT : 2IeKTPOHHBIN //
DNeKTPOHHO-ONOINOTeYHAs cucrema IPR BOOKS : [caiT]. — URL:

https://www.iprbookshop.ru/99297.html (nata obpamenus: 30.06.2021). — Pexxum pocryna:
JUISL aBTOPHU3HP. MoJIb30BaTENEH

3. demupona, E. B. Ilcuxonorus ynpasnenus : yueOHoe mocodue AJis CTy/IeHTOB OakajgaBpuaTa
no HampasieHuto noAarotoBku 38.03.02 «MenemxkmeHnT» Bcex ¢(opm oOyuenus / E. B.
Hemunosa. — KpacHosipck : CUOUpPCKU rocy1apCTBEHHBIH YHUBEPCUTET HAYKH U TEXHOJIOTHH
nMeHH akagemuka M. @. Pemernesa, 2020. — 244 ¢. — ISBN 978-5-86433-804-9. — Texkcr :
ANEKTPOHHBIN // DnexTpoHHO-OmOmmoreuyHass cuctema [PR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/107220.html (mara ob6pamenusi: 30.06.2021). — Pexum nmoctyma:
JUISL aBTOPU3UD. MoJIb30BaTENIeH

IlepeyeHb 1OMOTHUTENBHOM JTUTEPATYPHI:

1. Kopones, JI. M. [Icuxonorus ynpasienus : yaeOnoe nocodue / JI. M. Kopones. — 7-e uzn. —
Mockga : JlamkoB u K, 2019. — 184 ¢. — ISBN 978-5-394-03265-3. — TeKcT : 31eKTpOHHBIH //
DIIEeKTPOHHO-OMOIMOTEUHAS cucrema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/85692.html (mara ob6pamenus: 30.06.2021). — Pexum nmoctyma:
JUISL aBTOPU3UD. MoJIb30BaTENIeH

2. ArronoBa, H. B. Ilcuxonorus ynpaenenus : yaeoHoe nmocodue / H. B. AHTOHOBa. — 2-€ U31I.
— Mocksa : U3narenscknii oM Briciiei mxonsl skoHoMukH, 2019, — 270 ¢. — ISBN 978-5-
7598-1453-5. — TekcT : 2IeKTpOHHBIN // DnekTpoHHO-O0nbmmoTeunas cuctema [IPR BOOKS


https://doi.org/10.23682/116447

[catiT]. — URL: https://www.iprbookshop.ru/89603.html (mara obGpamenus: 30.06.2021). —
Pexxwum noctyna: st aBropusup. Mosnb3oBaTeneit

3. l'opsiinoBa, H. M. Ilcuxonorus ynpasnenus : yuebnoe nocobue / H. M. I'opsiinosa, B. H.

[opsiinoB. — 2-e uzn. — Yensabunck, CapatoB : KOxHO-Ypanbckuii HHCTUTYT YHpPaBJICHUS U
skoHoMmukH, Al [lu Op Menua, 2019. — 274 c. — ISBN 978-5-4486-0654-0. — Tekcr :
AJIEKTPOHHBIA // DnekTpoHHO-OMOmmoTeunas cucreMa [PR BOOKS : [caiir]. — URL:

https://www.iprbookshop.ru/81492 html (mara obpamenus: 30.06.2021). — Pexum mocryma:
JUIsL aBTOpU3UP. Moap30BaTENEn

4. OscsnaukoBa, E. A. Ilcuxomorums ympaBneHus : ydeOHoe mocobume : [16+] / E. A.
OscsnnaukoBa, A. A. CepeOpsikoBa. — 3-€ u3fl., crep. — Mocksa : ®JIMHTA, 2020. — 222 c. : uin.,
TaoJI. — Pexum JIOCTYyTIA: o HOIIMCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=279817 . — buGmuorp. B ku. — ISBN 978-5-9765-
2220-6. — TekcT : AICKTPOHHBIMN.

5. [Tonomapes, A. B. JIugepcTBo B MononexHou cpeze : yueOHoe mocodue / A. B. [Tonomapes,
A. O. JlanueB, M. C. KpipuukoB ; VYpanbckuil ¢enepaibHblii YHUBEPCUTET WM. IEPBOTO
[Tpesunenta Poccun b. H. Enpiiuna. — ExkarepunOypr : Ypansckuii penepanbHblii YHUBEPCUTET
umenu rnepBoro [Ipesunenra Poccum b.H. Enprmna, 2020. — 218 c. : tadm., uin. — Pexum
nocryna: no noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN
978-5-7996-3005-8. — TekcT : AIEKTPOHHBIH.

6. Beipynaesa, T. B. Ilcuxonorus ynpaBieHUs U JUJIEPCTBA B OpraHU3aluy : yueOHoe rmocoodue /
T. B. Beipynaesa, 1. 0. Mocskuna. — Kpacnosipck : Cubupckuii gpenepaibHbIil yHUBEPCUTET,
2019. — 128 c. — ISBN 978-5-7638-4116-9. — TekcT : DJIEKTPOHHBIH // DICKTPOHHO-
OoubmuoreyHas cucreMa IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/100096.html (mata obpamenus: 30.06.2021). — Pexum goctyma:
JUIsl aBTOPU3UP. NI0JIb30BaTENEH

HNuTepHer-pecypcnl:
www.biblioclub.ru «YHuBepcurerckas 0MOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -3BCIPRbooks

Tema 2. MeTono/10rn4ecKue mMoaxobl B NCHXO0JOTHH YIIPABJICHHS.
IIpakTHyeckoe 3anAaTHE Ne 2. MeHeI)KMEHT: TeopeTHYecKHe MOAX0AbI, GyHKIHHU U
MOTHUBALUA YIIPaBJIeHUSA

Ienb: moMoub CTyJ€HTaM O3HAKOMMTCSA C OCHOBHBIMM IIKOJAMM YIPABIEHUS, YACHUTH
(GYHKIMM yIpaBICHUS, 3aKPENUTh MOHATHE MOTHBALMM, €€ POJHM B YIPABICHUH, PACCMOTPETh
COLMAJIBHO-TICUXOJIOTUYECKUE BIUSHUS: KOH()OPMU3M, BHYIIAEMOCTh MOAYUHEHHUE.

3HaHua M ymeHnus, npuoﬁpeTaeMble CTYACHTOM B Ppe3yJibTarte OCBOCHUSI TEMbI
(cemunapa), popmupyeMble KOMIETCHIMH WM UX YaCTH:

B pesynbraTe OCBOEHMSI TE€MBI CTYIEHT JIOJDKEH 3Hamb KaTErOpHANIbHBIN armapar;
COLMAJIBHO-TICUXOJIOTHYECKHE 0COOEHHOCTH MCIIOIb30BaHHUs METOJIOB MCUXOJIOTUU YIPaBICHUS
B HpaKTI/IquKOfI ACATCIIBHOCTH PYKOBOOMUTECIIA; ymemsb. JUArHOCTHUPOBATH M aAHAJIIM3UPOBATH
NpPEJCTAaBICHUE O CUCTEME YIPABJIEHUS U €€ NMCUXOJOTMUYECKUX OCOOEHHOCTSIX, O POJIM U MECTe
YeJI0BeKa B YNPAaBIECHYECKOH JEATENbHOCTH; 61a0emb: TEXHUKAaMHU B3aHUMOACHUCTBUS C
KOJUICKTUBOM, YMCTb IPUMCHSATH IMOJTYYCHHBIC HABBIKH HA ITPAKTUKC.

®opmupyemMble KOMIETEHIMH WA UX YaCTH:



B npomecce ycBoeHus: mMatepuana y CTyIEHTOB (POPMHPYETCSl YHMBEpCalbHasi KOMIICTCHIIUS:
VK-3 CniocoGeH opraHu30BbIBaTh U PYKOBOAUTH paOOTON KOMaH/bI, BEIpabaThiBas KOMaHIHYIO
CTpATEruio JJsl JOCTHXKEHHUS [TOCTABJICHHOM LIEIH.

VK-6 CriocobeH ynpaBisiTb CBOUM BPEMEHEM, BHICTPAaUBaTh U PEATHU30BbIBATH TPAEKTOPUIO
CaMOpPa3BHUTHUS HA OCHOBE MPUHIIUIIOB 0Opa30BaHUs B TEUCHUE BCECH KU3HU

B pe3ynbraTe 0CBOGHUS TUCHUIIIMHBI 00Y4arOLUIUics JOIKEH:

3HAaTBh: OCHOBHBIE ACIEKThl MEXJIMYHOCTHBIX U T'PYNIOBBIX KOMMYHHMKAIUIl: OCHOBHBIE
IIPUHLMAIBL ¥ METOJbl YIPABJICHUS YEIOBEYECKUMHU PECYPCAMM Il OpraHU3aliy IPYyNIIOBON
paboThl; TEOPETUUECKUE OCHOBBI M IIPAKTUYECKUE ACIIEKThl OPraHU3alui KOMaHAHON paboThI.

YMeTb: IPOEKTUPOBATH MEXKINYHOCTHBIE U TPYNIIOBbIE KOMMYHHUKALUU; ONPEIENIATH
CBOIO POJIb B KOMaH/ie, CTaBUTh LeJIM U (OPMYJIMPOBATH 3a/1aui, CBSA3aHHBIC C €€ pealn3alnei;
BBICTPAaWBaTh B3aMMOJAEHUCTBUE C YYETOM COLHMAIbHBIX OCOOEHHOCTEH 4YJIEHOB KOMaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBATH KOMAHIHYIO paboTy; ONpeaensiTh MOTPEOHOCTH yYacCTHUKOB
KOMaH/1bl B OBJIaZICHUM HOBBIMU 3HAHUSIMUA U YMEHUSAMH.

Buasers: MeTonamMu  aHaim3a TPYNIIOBOTO B3aMMOJCHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHIHOH paboOThl; OCHOBHBIMM MOJEISIMM KOMaHJI000pa3oBaHHUA U  TEXHOJIOTUSIMHU
3G PEeKTUBHONH KOMMYHHUKALIMU B KOMaH/Ie; METOAAMHU aHAJIN3a U KOPPEKIIMH KOMAaHIHBIX POJIeH

AKTYaJILHOCTBb TeMbl (CEMHHAPA): ONPEACIAETCS PEATU3yEMbIMU KOMIIETCHIIUSMU.

Teopernyeckas 4acThb:

I'maBHast 3acimyra Teiopa cOCTOMT B TOM, YTO OH pa3paboTall METOJ0JOTHYECKUe
OCHOBBI HOPMHUPOBAHHS TPYJa, CTAaHAAPTU3MPOBAT pabOyHMe OlEeparuy, BHEAPUI B MPAKTHKY
Hay4HbI€ [TOJIX0/Ibl B PACCTAHOBKE U CTUMYJIMPOBAHUH TPYAA PabOUMX.

OCHOBHBIE MOJOKEHUS KHUTH:

1) co3nanue HOBOrO BMECTO CTAapbIX CIOXKHUBILMXCS METOAOB. MccienoBaHue Kaxaoro
OTJIEIIbHOIO AJIEMEHTA.

2) OTOop pabounx Ha OCHOBE HAyYHBIX KPUTEPHEB X TPEHUPOBKH U 00yueHHe. YenoBek
— IPUJATOK MPOU3BOJCTBA M BaXKHO CHUHXPOHU3UPOBATH TPYJ uesnoBeka U MamuHbl. Co3aath
MEXAHU3M «UEIOBEK—MAIIHHAY.

3) CoTpyaqHHYECTBO MEXIY aJMHHUCTpalMeii W pabouyMMu B Jielie  HAy4HOTO
000CHOBaHUS CUCTEMHON OpraHU3ally TPyaa.

4) PaBHOMEpHOE pacIpe/iejiCHue TPy/Aa U OTBETCTBEHHOCTH MEXIY aJMHHUCTpALUCH U
pabounmu.

5) Ucnosnp30BaHHe MPOTPECCHBHOW CHUCTEMbI OIUIAThl Tpyna. s CTUMyIHpOBaHUSI
00JIbIIECH TPOU3BOAUTEIILHOCTH.

Qyuxkyuu  ynpaenienus  TPENCTABISAIOT  co0oil  crmemuduyeckuit  BUja  padoT,
o0ecreunBalOIUMi  palMoOHaIbHYI0 (OpMy paszlieneHus Tpylda paOOTHHUKOB YIpPaBJICHUS.
KnroueBsie cioBa ynpaBieHus: 11eb, QYHKIHS, CTPYKTYpa YIPaBIEHUS, METO/bI YIIPaBICHHUS.

Kaxnas KoOHKpeTHas (YHKUUS yIpaBJIE€HUS BBIpaXaeT KaKyloo-TM0O0 CTOPOHY
MIPOM3BOJICTBA U COOTBETCTBEHHO TpeOyeT OIpeneieHHbIX CHEIHUATUCTOB, MMO3TOMY HU3y4YeHHE
@yukyull ynpasenemus — 3TO MCXOAHAs HaydHas OCHOBa Uil (OpPMHUpPOBAHMS ammapara
yhpaBieHUsl. Annapam ynpaeneHusi TPENCTaBIsIET COOOW CHUCTEMY B3aUMOCBSI3aHHBIX U
B3aUMOJICHCTBYIOIINX 3BEHBEB M OTICIBHBIX PAOOTHHMKOB, HaJENEHHBIX COOTBETCTBYIOIIUMHU
MOJIHOMOYMSMH U pacrojararliMi MaTeprUaIbHO TEXHUUECKON 0a30ii.

Teopust ynpaBiieHus! pa3nTu4aeT OCHOBHbIE WM 0Owjue u KOHKpemHble, crielupuiecKue
¢byaknun  yrnpasieHus. OcHOBY (GOpMBI COJlep)KaHUs Tpollecca YIPaBICHUS COCTaBISIIOT
cieayomue GyHKIMM: (QYHKOMS —[UIAHAPOBaHUS, (YHKIMS — OpraHM3alud, (QyHKIUS
perynupoBaHus, QyHKIUS MOTUBALIMU, QYHKIUS aHATU3a U y4€Ta, QYHKIUS KOHTPOJIS.

Bonpocs! u 3a5anus 1J1s1 codece10BaAHUA:

1. Kakue wucrtopuueckue Mepuoabl BBIIEISAIOT, paccMaTpuBas pa3BUTHE TEOPUH U
IPAKTUKHU yIIPaBICHHUS.

2. B 4eM CcyTh LIKOJIBI HAYYHOT'O YIIPABICHHUS.

3. BeIisgBHUTE OTIIMYMS aJMUHUCTPATUBHOMN IIKOJIbI YIPABJICHUS OT HAYYHOM.



4. PackpoiiTe cyTh IIKOJIBI YEJTOBEUECKUX OTHOILIEHUH.

5. B uém cocTouT CyIIHOCTD MPOLIECCHOTO MOAX0/1a B YIIPaBICHHH.

6. Ob6cynuTe METO0IOTHIO CUCTEMHOTO U CUTYallMOHHOTO TO/IX0/1A.

Cnucok JuTepaTypbl, peKOMEHAyeMblil K UCII0JIb30BAHUIO 110 JAHHOH TeMme:

OcHoBHas1 JiuTEparTypa:
1. Unwuna, E. B. JlugepctBo : yueObHoe mocobue / E. B. Unbuna, A. H. Adanacrsena, A. .

PomanoBa. — Mocksa : At [Iu Ap Menma, 2022. — 124 ¢. — ISBN 978-5-4497-1382-7. —
Tekcr : anexkrponusiit / I{udposoit odpazoBarenshbiii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447.html (mara obpamenus: 12.05.2022). — Pexum noctyma:
JUTISL aBTOpU3UD. Mmosb3oBareseil. - DOI: https://doi.org/10.23682/116447

2. Ilcuxonorust nuaepcTBa: TEOpUs M MpakTuka : ydeOHoe mocobme / E. FO. Ma3zyp, A. B.

[Munakuna, H. A. Hlwnakuna, E. C. Ulyneruma. — MockBa : HMHCTUTYT MHPOBBIX
nuBmwimzanui, 2020. — 392 c¢. — ISBN 978-5-6043442-7-9. — Tekct : 3NEKTPOHHBIN //
DIIeKTPOHHO-OUOINOTEUHAS cucrTema IPR BOOKS : [caitt]. — URL:

https://www.iprbookshop.ru/99297.html (mara obpamenus: 30.06.2021). — Pexum mocryma:
JUJIsL aBTOpU3UP. Moap30BaTENEH

3. Jemunona, E. B. Ilcuxosnorus ynpasieHus : yueOHoe nocoOue Ajs CTyJeHTOB OakajaBpuara
no HanparieHuto noaroroBku 38.03.02 «MenemxkmeHnT» Bcex ¢(opm oOywenus / E. B.
HemunoBa. — KpacHosipck : Cubupckuii rocy1apcTBEHHbI YHUBEPCUTET HAYKU U TEXHOJIOTUI
nMenu akajgemuka M. @. Pemernena, 2020. — 244 ¢. — ISBN 978-5-86433-804-9. — Tekcr :
AIIEKTPOHHBIN // DnexkTpoHHO-OmOmuoTteunas cucreMa [PR BOOKS : [caiir]. — URL:
https://www.iprbookshop.ru/107220.html (nara o6pamenus: 30.06.2021). — Pexxum poctyna:
JUI aBTOPU3UP. MoJb3oBaTenen

Ilepedyenn 1OMOJHUTENBHOMN JTUTEPATYPHI:

1. Kopones, JI. M. Ilcuxonorus ynpasienus : yaeoHoe nocodue / JI. M. Kopones. — 7-e uzn. —
Mockaa : JlamkoB u K, 2019. — 184 ¢. — ISBN 978-5-394-03265-3. — TekcT : 37eKTpOHHBIH //
DNeKTPOHHO-ONOIMOTeYHAs cucrema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/85692.html (mata obpamenus: 30.06.2021). — Pexum goctyma:
JUJIs aBTOpU3UP. Moap30BaTENEH

2. AnTtonoBa, H. B. Ilcuxomnorus ynpasnenus : yaeoHoe nocodue / H. B. AHTOHOBa. — 2-¢ M371.
— Mocksa : 3paTensckuii joM Briciiel mikoasl skoHomuks, 2019. — 270 ¢. — ISBN 978-5-
7598-1453-5. — Tekct : 2yIeKTPOHHBIN // DiekTpoHHO-OMOMMoTeyHas cucrema IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/89603.html (mara oGpamenus: 30.06.2021). —
Pexxum octyna: st aBTopu3Hp. Mojib30BaTeIeH

3. l'opsiinoBa, H. M. Ilcuxonorus ynpasnenus : yue6Hoe nocobue / H. M. T'opsitnosa, B. H.

[opsiiinoB. — 2-e u3n. — Yensounck, CapatoB : KOxHO-Ypanbckuii HHCTHTYT YIpPaBICHUS U
skoHoMuKH, A# [l Op Menma, 2019. — 274 c. — ISBN 978-5-4486-0654-0. — Tekcr :
ANEKTPOHHBIN // OnexTpoHHO-OmMOmmoreyHass cuctema [PR BOOKS : [caiir]. — URL:

https://www.iprbookshop.ru/81492.html (nata oGpamenus: 30.06.2021). — Pexxum pocryna:
JUIsL aBTOPU3UD. MOJIb30BaTEIICH

4. OscsaaukoBa, E. A. Ilcuxomorus ympaBnenus : ydeOHoe mocobme : [16+] / E. A.


https://doi.org/10.23682/116447

OBcsHauKOBa, A. A. CepebpsikoBa. — 3-¢ u31., crep. — Mocksa : ®JIMHTA, 2020. — 222 c. : uin.,
TadI. — Pexxum JOCTYyTIA: o MOTHCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=279817 . — bubmuorp. B k1. — ISBN 978-5-9765-
2220-6. — TekcT : 2NMeKTPOHHBIN.

5. [Tonomapes, A. B. JIugepcTBo B MonoexHOU cpeze : yaeOnoe mocooue / A. B. [Tonomapes,
A. O. Jlaane, M. C. KpipuukoB ; Ypanbckuil ¢efepaibHbIi YHUBEPCHUTET HUM. IEPBOTO
[Ipesunenta Poccuu b. H. Enpunna. — ExkarepunOypr : Ypanbckuii deaepanbHbIii YHUBEPCUTET
uMmenu niepBoro Ilpesumenta Poccum B.H. Enpumna, 2020. — 218 c. : T1abn., wi. — Pexum
nocryma: no noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN
978-5-7996-3005-8. — TekcT : 2NEKTPOHHBIH.

6. Boipynaesa, T. B. [lcuxomnorus ynpaBneHus U JUAEPCTBA B OPTaHU3AINHY : yueOHOe mocodue /
T. B. Beipynaesa, 1. 0. Mocbkuna. — Kpacnosipck : Cubupckuii henepaabHblii YHUBEPCUTET,
2019. — 128 c. — ISBN 978-5-7638-4116-9. — TekcT : DJIEKTPOHHBIH // DICKTPOHHO-
OubmmoTeyHas cucrema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/100096.html (mata obpamenus: 30.06.2021). — Pexxum mocrtyma:
JUISL aBTOPU3UD. N10JIb30BaTEIEN

HNuTepHeT-pecypcesl:
www.biblioclub.ru «YHuBepcurerckast OnOJIMOTEKA OHIANHY.
http://www.iprbookshop.ru -3BCIPRbooks

IIpakTuyeckoe 3ansaTue Ne 3. YnpapijieHUecKasi MbIC/Ib B PA3BUTHH POCCHICKOIO
o0uecTBa

Heab: u3yuuTth OCOOEHHOCTH YNPABICHUYECKONW MBICIM B Pa3BUTHH POCCUHCKOIO
ob1ecTsa

3HaHMA W yMeHMs, NMpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemunapa), popmMupyeMble KOMIETCHIMH WM UX YaCTH:

B pesynpraTe OCBOEHMSI TE€MBI CTYIEHT JOJDKEH 3Hamb KaTErOpHAJIbHBIN armapar;
COLMAJIBHO-TICUXOJIOTHYECKHE OCOOEHHOCTH MCIIOIb30BaHHUsI METOJIOB NCUXOJIOTUU YIPaBJICHUS
B TPAKTUYECKOW JEATEIbHOCTU PYKOBOAMTENS; yMemyb: NUArHOCTUPOBATh U AHAJIM3UPOBATH
IpEeJCTaBICHUE O CUCTEME YIPABJIEHUS U €€ NMCUXOJOTHYECKUX OCOOEHHOCTSX, O POJIM U MECTe
YyeJloBeKa B YIPABIEHYECKOW JEATENbHOCTH; 671ademb: TEXHUKAMU B3aUMOJAEWUCTBUS C
KOJUIEKTUBOM, YMETh IIPUMEHSTH NIOJy4YEHHBIE HABBIKU Ha IIPAKTUKE.

®opmMupyemMble KOMIETEHIIUH U UX YACTH:

B npomecce ycBoeHus: Matepuana y CTyIE€HTOB (POPMHUPYETCSl YHMBEpCalbHasi KOMIIETCHIIUS:
YK-3 CriocobeH opraHu30BbIBaTh M PYKOBOJWTH paOOTON KOMaH/bI, BEIpaOaThIBass KOMaHIHYIO
CTpPATEruio IJsl JOCTHXKEHHUS ITOCTABJIEHHOM LIEIH.

VYK-6 CniocobeH ynpaBisiTb CBOMM BPEMEHEM, BHICTPAUBATh U PEAIN30BbIBATh TPAEKTOPHUIO
CaMOpPa3BHUTHS HA OCHOBE MPUHIIUIIOB 00pa30BaHUs B TEUEHUE BCEH KU3HU

B pe3ynbraTe 0CBOSHUS TUCHUIUIMHBI 00yYarOIIUICs TOJIKEH:

3HAaTBh: OCHOBHBIE ACIEKThl MEXJINYHOCTHBIX U TPYNIOBBIX KOMMYHMKAIUIl: OCHOBHBIE
MPUHLIMIIBI U METOJIbl YIIPABJIEHUS YEIOBEYECKHMHU pecypcamH JJisi OpraHu3alliy TPpYyHIOBON
paboThI; TEOPETUYECKHE OCHOBBI M MPAKTHUECKUE ACTIEKThl OpraHU3allil KOMaHIHON paOOTHI.

YMeTb: IPOEKTUPOBATH MEXKIWYHOCTHBIE W TPYINIOBbIE KOMMYHHUKALUU; ONPEIENSThH
CBOIO POJIb B KOMaH/Ie, CTaBUTh 1eJIM U GOPMYJIMPOBaTh 3a]1aul, CBSI3aHHbIE C €€ pean3aliei;
BBICTpAauBaTh B3aWMOJECUCTBHE C YYETOM COIHUAIbHBIX OCOOCHHOCTEH 4YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBAaTh KOMAHHYIO paboTy; ONpeaensiTh MOTPEOHOCTH yYaCTHUKOB
KOMAaH/Ibl B OBJIa/ICHUY HOBBIMHU 3HAHUSAMHU M YMEHUSAMHU.

Buagers: MeTonamMu  aHajm3a IPYNIIOBOTO B3aMMOJEHCTBHS M OLIEHKU 3((HEKTUBHOCTH



KOMaHTHOW pabOThl; OCHOBHBIMH MOJEISIMM KOMaHI000pa3oBaHHS M  TEXHOJOTHUSIMHU
3¢ ($eKTUBHON KOMMYHHMKALIUM B KOMaH/E; METOAAMU aHAJIN3a U KOPPEKIIMY KOMaH/IHBIX poJiei

AKTYaJIbHOCTBH TeMbl (CEMHHAPA): ONPEIEISIECTCA PeaM3yeMbIMU KOMIIETEHIIUSMH.

TeopeTnyeckas 4acThb:

AKTHBU3aLUs pa3BUTHA B3IVISIOB Ha ynpasiieHue B Poccun ormeuaercs ¢ XVI B., korna
mén OypHBIN Mpolecc JUKBUIAIMK (peoaanbHOl pa3IpoOJeHHOCTH U OObEAMHEHHUS PHIHKOB B
€IUHBII HAMOHAIBbHBIA PBIHOK. [Ipy4uéM BMecTe ¢ yCHIIEHHMEM LEHTPAJIBHOW BJIACTH PAa3BUTHE
YIPaBICHUS IPOUCXOIMIIO, NPEXKIE BCErO «CBEPXY BHM3». OTUM Poccus orinmyaercs OT cTpaH
EBponel u CHIA, rae ono nuio «cHu3y-Beepx» (/. B. Banosoro). Passututo Poccun co Bpemenu
(dopmupoBaHnuss MOCKOBCKOTO TIOCyAapcTBa ObUIM CBOMCTBEHHBI CIEIYIOIIUE XapaKTepHbIE
0COOEHHOCTH:

1. «PBaHbIll pUTM» pa3BUTHUA (YepelOBaHHE IMEPHOJOB HMHTEHCHBHOTO pa3BUTUSA CO
BPEMEHAMHU «3aCTOSI»).

2. HeycTOHYMBOCTb MOJIOKEHUS B MUpE (MIEPHOAbI MOTYILIECTBA U YIIAAKa).

3. HecbanancupoBanHOCTh 10 cdepaM KH3HEACITETbHOCTH (OJIeCTAIME, HO YacTo
KPaTKOBPEMEHHBIE YCIIEXM B BOCHHOM [I€JI€, UCKYCCTBE, HAYKE IIPU CPABHUTEIBHO HHU3KOM
YPOBHE XO3SHCTBA CTpPaHbI, HEBHICOKOM OBITOBOM KOM(OpPTE M KauyecTBE JKU3HU OOJBIIMHCTBA
HaceJICHus).

4. HermpoyHOCTh AOCTUTAEMBIX YCIIEXOB MPAKTUYECKU BO BCEX 00aCTAX.

Pedopmsl Ilerpa I 3arparuBanu MHOrue HampaBieHHsl OOILECTBEHHOH JKHM3HHU, KaK Ha
rOCyAapCTBEHHOM YpPOBHE, TaK M Ha YPOBHE XO3SMCTBEHHBIX OpraHU3aluil U ObUIM CBA3aHBI CO
CTaHOBJICHUEM KPYITHON IPOMBIIUIEHHOCTH, Pa3BUTHEM MEJIKOIO PEMECICHHOIO IPOU3BOJICTBA,
CEJIbCKOTO X0351HCTBa, ((PUHAHCOBOW CHCTEMBI, BHEIITHEH U BHYTPEHHEH TOPTOBIIH.

Wnen coBepiIeHCTBOBaHMSI TOCYAAPCTBEHHOIO YIIPABIEHUS BBICKA3bIBAJIU B CBOUX TPYAAX
B XVIII B. MW.T IlocomkoB, A.II Bomemuckuii, B.H. Tarmmes, M. B. JlomoHOCOB,
J. A.Tomunun, A. H. Pagume u ap. Ux umenm otpaxanu cnenuduky passutus Poccuu u
MOJUEPKUBAIIM PEIIAIOIIYI0 POJIb TOCYJapCcTBa B PYKOBOACTBE XO3SWCTBEHHBIMHU IPOLECCAMU
(I. C. Huxudoposa). 3amerHslii Bkiaj B uctopun Poccun XVIII B. 1 B pa3BUTHN €€ SKOHOMUKHU
octaBuiia Exarepuna I1. B niemsix coBepuiencTBoBaHus ynpapieHnus Poccus Obliia paszieneHna Ha
50 rybepHHil BO maBe ¢ IyOepHaTOpaMu, CO3AaHO «YUpexAeHue JUIsl yHnpaBieHus IyOepHuit
Poccuiickoit umnepun», a kaxjaas ryoepuus nenunachk Ha 10—12 yesnos. Ilpu Anexcanape I ans
YIOPSIOUECHUsI 3BEHBEB YIPABIEHUYECKOIO ammapara ObUIM YYPEXJE€Hbl MHHHUCTEPCTBA.
Anexcanzp II B 1861 1. Hauan ocylecTBIATh KPECThSIHCKYIO, a B 1864 I. —3eMckyto u B 1870 1. —
TOPOJICKYI0 pedopMbl. YIIpaBlieHHEe SKOHOMUKOW MPOSIBIISIIOCH B OpraHM3alluM apTeleil, ccyno-
cOeperarebHbIX TOBAPHUILECTB, KPEIUTOBAHUN KPECTHSIHCKUX XO3AUCTB, COCTABISBUIMX OCHOBY
HKOHOMMYECKOU KU3HU.

XX Bek — CTaHOBJIEHUE yTpaBieHuecKoi Mbiciu B Poccun.

B 1909 r. II. A. Cmonvinunsiv ObUT BBIABUHYT CMENbI HpoekT pedopMm B obiactu
3€MCKOT0 CaMOYIIpaBJICHHUs, TPEAINOJIaraBIlInii BO3MOKHOCTh UCIIOJIb30BaTh Pa3IUYHbBIE CUCTEMbI
BBIOOPOB, JMKBUAMPOBATH COCIOBHYIO MEPApXMI0 B TOCYAAPCTBEHHOM YIPABICHUU B ye3lax,
CO3/1aTh PyCCKHE 3€MCTBa B 3aaiHOM Kpae U JIp., OTHAKO OHH HE OBLIN OCYIIECTBICHBI.

B pa3Butre Hayku M IIPaKkTUKU YNPABICHHS B COBETCKUN MEPHOJ] BJIOKHWIN CBOM BKJIAJ
A.K.Tactes, A.WN. bepr, B.M.I'nymkos, JI. A.Kanroposuuy, C.P.Crpymunus,
B. C. HemunnoB u npyrue. B 1ienom MeTozsl ynpaBlieHUs Ha NPEANPUATHH (MHUKPOYPOBEHb)
IpelycCMaTpUBAIM HCIIOJIb30BAHUE OCHOBHBIX MPHUHIIMIIOB MEHEIKMEHTa, pa3paboTaHHBIX 3a
pyOexoM, HO B YCJIOBUSAX TpeoOiajaHus ToCyJapcTBEHHOW coOCTBeHHOCTH B Poccuu
00BEeKTUBHO TpeOoBalach €IuHasi CUCTEMa YIMpaBieHHs OT paboyero Mecra 10 HAPOJIHOTO
XO3SIMCTBA CTPaHbl. B  nepuod «soennoco kommynuzmay(1919-1921) s orpaxkeHHs
MEXIYHApOAHON arpeccuu mpoThB Poccur KOMaHIHBIA METOJl YHPABJIEHUSI CBEPXY INOHHU3Y U
BHEOKOHOMMYECKHE (DOPMBI MPHUHYKICHHUS K TPyAy ObUIM HCTOpUYeckH ompaBiasbl. [locne
OKOHYaHHUs TPAXKAAHCKOM BOMHBI HOBas 3KOHOMHYECKAs IOJIMTHKA Mpeanosaraiga ociaalieHue
roCy/1apCTBEHHOI'O BO3JIEHCTBUS HA SKOHOMUKY U PACIIMPEHNE PHIHOYHBIX OTHOILIECHUH.



B nepuoo nepexooa x KpynHomy MauluHHOMY npouzeoocmey (MHIYCTpHATU3ALMH) H
KOJUIEKTHBH3ALMM HA CeJle BO BTOPOM MojaoBHHE 20-X IT. rOCYJapCTBEHHOE YIPABICHUE BHOBb
ctajio 1npeobnanarb. KoomepatuBbl B 11000H OTpaciM JEATEIbHOCTH  IOJIOKUTEIBHO
3apeKOMEeH/I0BaJIM ce0sl KaK OpraHu3alMoHHO-3KoHoMuYeckas (opmanus B CCCP, meronuka
nepexoia K HUM TPUYMHWIA KPYNHBIM MaTepUalbHbIM ymepd CeIbCKOMY XO3SHCTBY.
DaKTUYECKH MOIUTHKA KOJJIEKTUBA3ALMH IIPOBOJWIIACH OPraHU3alMOHHO-aIMUHUCTPAaTUBHBIMU
METOJaMH YIPABICHHS B yIIEpO SKOHOMUYECKUM U COLMATIBHO-TICUXOJIOTHYECKUM.

Ecnmu 6 nepuoo Benuxoiu Omeuecmeennoti eotinvl (1941 —1945) HenmocpeacTBEHHOE
yIpaBJIeHUEe NPEANPUATHIMUA CO CTOPOHBI TOCYJapCTBAa OBUIO BBI3BAHO YPE3BBIYAWHBIMU
0OCTOATENILCTBAMM, TO TIOCJIE€ BOWHBI NPOJOJDKEHHE 3TOro Kypca Obuio 00ycCIOBIEHO
npeolsiajlaHMeM TOCYJapCTBEHHON COOCTBEHHOCTM Ha CpEICTBAa IPOU3BOJCTBA U 3EMIIIO.
VYrpasieHue npoaoiikajao OCYHIECTBIAThCA CBEPXY BHM3 (akTHUecKu A0 Hadana 90-x IT., T.e.
710 IPU3HAHUSI MHOT000pa3ust opM COOCTBEHHOCTH.

B 70-80-e ce. pa3BuTHE OSKOHOMMKHM CTpaHbl TOPMO3MJIM 3aTpaTHblE METOJbI
XO3SICTBOBAHMSA, KOTJA MOCTABJICHHBIX €N TOOMBAIMCH JII00OW IIEHOH, HEe cuMTas 3aTpart.
Temmnbl 5xoHOMHUYECKOTO pocTa B 80-€ IT. B CpEAHEM CHHU3WINCH IO CpaBHEHUIO ¢ 60-Mu IT. B
JIBa pa3a, a 110 CPaBHEHHUIO C JOBOCHHBIMM I'OJAMH W JIBYMs IIOCIICBOCHHBIMH IIATHIIETKAMHU — B
TpH pasa.

Bonpocs! n 3axanus 1Jisi codece10BaHUA:
Oco0eHHOCTH Pa3BUTHUS POCCUHCKOrO 00OIIEeCTBA.
KoHnennus conranbHON 3Ha4MMOCTH KaK OCHOBHOM JINYHOCTHOM LIECHHOCTH.
OCHOBHBIE IPU3HAKHU CITYK€OHO-TOMAIIHEN [IUBUIIN3ALIH.
IIpu3HaKy pIHOYHON HMBWIM3ALUU.
Bausinue ciyxeOHo-qoManHel uBuian3anuy B Poccum Ha pa3BUTHE CTPaHBI.
Bnusinue pycckoil ceabCkoil OOLIMHBI Ha pa3BUTHE cTpaHbl. [IpennpuHuMaTenscTBO B

ogakrwdE

Poccun.
CHuCOK JIUTEepaTyphl, peKOMEeHyeMblil K MCI0JIb30BAHUIO N0 TAHHOI Teme:
OcHoBHasi iuTEpaTypa:

1. Uneuna, E. B. JlugepctBo : yuebHoe nmocobue / E. B. Unbuna, A. H. AdanacseBa, A. U.

PomanoBa. — Mocksa : Al [Tu Ap Menua, 2022. — 124 ¢. — ISBN 978-5-4497-1382-7. —
Texcr : anexktponHblit // Lludposoit obpazoBarensubiil pecypc [IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447.html (mata obOparuenus: 12.05.2022). — Pexxum nocTyma:
IUTSL aBTOpU3Up. Tonk3oBaTeneit. - DOI: https://doi.org/10.23682/116447

2. [lcuxonorust nmuaepcTBa: TeOpUsi W TpakTuka : ydeOHoe mocobue / E. 0. Mazyp, A. B.

[Munakuna, H. A. Hlunakuna, E. C. Hlynerua. — MockBa : HMHCTUTYT MHpOBBIX
muBuim3amuii, 2020. — 392 c. — ISBN 978-5-6043442-7-9. — TekcT : AMEeKTPOHHBIN //
DNEeKTPOHHO-ONOIMOTeYHAs cucrema IPR BOOKS : [caiit]. — URL:

https://www.iprbookshop.ru/99297.html (mara ob6pamenus: 30.06.2021). — Pexum moctyma:
JUISL aBTOPU3UD. MoJIb30BaTENIeH

3. emuposa, E. B. [lcuxonorus ynpasnenus : yaeOHoe mocodue i CTyIeHTOB OakajiaBpuaTa
no HampasieHuo noAarotoBku 38.03.02 «MenemxmenT» Bcex ¢opm oOyuenus / E. B.
HemunoBa. — KpacHosipck : Cubupckuii rocy1apcTBEHHbIH YHUBEPCUTET HAYKH U TEXHOJIOTUI
nMmenu akajgemuka M. @. Pemernena, 2020. — 244 ¢. — ISBN 978-5-86433-804-9. — Tekcr :
ANEKTPOHHBIM // OnexTpoHHO-OMOMMoreuyHass cuctema [PR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/107220.html (nata oopamenwus: 30.06.2021). — Pexum nocryna:
JUIsL aBTOPU3UD. MOJIb30BaTENIECH

IlepeyeHb 1ONOJIHUTEILHOM JIUTEPATYPbI:


https://doi.org/10.23682/116447

1. Kopomnes, JI. M. Ilcuxonorus ynpasnenus : yaeoHoe nmocodue / JI. M. Kopones. — 7-¢ uzm. —
Mockaa : JlamkoB u K, 2019. — 184 ¢. — ISBN 978-5-394-03265-3. — TekcT : 3MeKTPOHHBIH //
DIIeKTPOHHO-OUOIMOTEeUHAS cucrema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/85692.html (mara obpamenus: 30.06.2021). — Pexum pgocryma:
JUIsL aBTOpU3UP. Moap30BaTeENen

2. AnrtonoBa, H. B. [Icuxonorus ynpasnenus : yueoHoe mocooue / H. B. AuToHOBa. — 2-¢ U3 .
— Mocksa : Usnarensckuil oM Bricmieit mkoins! sxonomukn, 2019. — 270 ¢. — ISBN 978-5-
7598-1453-5. — Tekcr : 3neKTpoHHBIH // DnekTponHo-0nbaoTeunas cucrema IPR BOOKS :
[caiir]. — URL: https://www.iprbookshop.ru/89603.html (mara o6pamienus: 30.06.2021). —
Pesxum poctyna: muis aBTopu3up. Mojb3oBaTenei

3. T'opsiinoBa, H. M. Ilcuxonorus ynpasinenus : yueOHoe nmocodue / H. M. I'opsiinosa, B. H.

[opstitHoB. — 2-¢ u3n. — Yensabunck, CaparoB : FOxHO-YpanbCKuil HHCTUTYT yHpaBIEHUS U
skoHOMUKH, AW ITu Dp Menua, 2019. — 274 ¢. — ISBN 978-5-4486-0654-0. — Tekcr :
ANEKTPOHHBIH // DnekTpoHHO-OuOmmoteunas cucrema [PR BOOKS : [caiir]. — URL:

https://www.iprbookshop.ru/81492.html (mara obpamenus: 30.06.2021). — Pexum pgocryma:
JUJIsL aBTOpU3UP. Moab30BaTENeH

4. OscsaaukoBa, E. A. Ilcuxomorus ympaBnenus : ydeOHoe mocobme : [16+] / E. A.
OBcsaHuKOBa, A. A. CepeOpsikoBa. — 3-¢ u31., crep. — Mocksa : ®JIMHTA, 2020. — 222 ¢. : ui.,
TadI. — Pexxum JOCTYyTIA: o TTOTHCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=279817 . — bubmuorp. B ku. — ISBN 978-5-9765-
2220-6. — TekcT : 3JIeKTPOHHBIN.

5. [Tonomapes, A. B. JIugepcTBo B MonoaexxHOU cpefe : yueOHoe nmocooue / A. B. [Tonomapes,
A. O. Jlanues, M. C. KsipuukoB ; Ypaibckuil QenepaibHblil YHHBEPCUTET WM. IEPBOTO
[Tpesunenra Poccuu b. H. Enbiiuna. — ExkatepunOypr : Ypansckuil enepaibHblii yHUBEPCUTET
umenu nepBoro [Ipesunenta Poccun b.H. Enbruna, 2020. — 218 c. : tabn., un. — Pexum
nocryna: no noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN
978-5-7996-3005-8. — TekcT : NEKTPOHHBIH.

6. Boipynaesa, T. B. [Icuxomnorus ynpasneHus U JUAE€pCTBa B OPraHU3alMy : yueOHoe mocodue /
T. B. BeipymnaeBa, W. 0. Mocskuna. — Kpacuosipck : Cubupckuii dheiepaibHbIi YHUBEPCUTET,
2019. — 128 c. — ISBN 978-5-7638-4116-9. — TekcT : 3J€KTPOHHBIH // DIEKTPOHHO-
OubIMoTeYHAs cucremMa IPR BOOKS : [caiT]. — URL:
https://www.iprbookshop.ru/100096.html (mara oGpamenus: 30.06.2021). — Pexxum moctyma:
JUISL aBTOPU3UD. MTOJIb30BaTENEN

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 6MOJIMOTEKA OHIIANHY.
http://www.iprbookshop.ru -5BCIPRbooks

Tema 3. YnpasieHueckne 3a1a4u 1 0COOCHHOCTH NPUHATHS YIPABJICHYECKUX
pelieHui
IIpakTnyeckoe 3ansaTHe Ne 4. YnpapiieH4ecKue 3aa4m, UX cnienuuka u
0C00EHHOCTH pelleHus



Ieab: 3akpenuTh OCHOBHBIE MOHATUS 1O JAHHOM TEME; BBIIBUTH CYIIHOCTh
YIPaBIEHYECKOTO  pPELIeHHs M ero  OocoOeHHOCTH, paccMmorpers  Kiaccudukanumio
YIPaBJIEHYECKUX pEIIeHUH; [aTh MpeAcTaBIeHHEe 00 JTamax BBIPAOOTKM W TNPUHATHSA
YIPABJICHUYECKUX PELICHUMN.

3HaHMsA W yMeHMs, NpuUoOpeTaeMble CTYJEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
(cemunapa), popMupyemMbie KOMIETEHIUN WIH UX YACTH:

B pesynpraTe OCBOEHMSI TE€MBI CTYIEHT JOJDKEH 3HAMb KATErOPUAJIbHBIN armapar;
COLIMATILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUSI METO/IOB MCUXOJIOTHH YIIPaBIICHUS
B IPAaKTUYECKOW JAEATEIbHOCTU PYKOBOAMTENS; yMemb: IUArHOCTUPOBATh U AHAJIU3UPOBATH
MPEJICTABICHUE O CUCTEME YIPAaBIEHUS U €€ MCUXOJIOTHYECKUX OCOOEHHOCTSX, O POJIU U MECTe
YeJIOBEKa B YIPABICHYECKOW JESITENBbHOCTH; 61a0emb; TEXHUKaMH B3aUMOJEHCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHSTh NIOJIyY€HHbIC HABBIKM Ha MPAKTHKE.

®opMupyemMble KOMIIETEHIIUH M UX YACTH:

B mponecce ycBoeHus mMarepuana y CTyACHTOB (OPMUPYETCS YHUBEpCalbHAs KOMIICTEHITHS:
YK-3 CniocobeH opranu30BbIBaTh M PYKOBOIAUTH paOOTON KOMaHIbBI, BEIpAaOaThIBas KOMAaHIHYIO
CTPATETUIo JJIs1 JOCTH>KEHUS TTIOCTABICHHON LIEJIH.

YK-6 CriocobeH yrpaBisiTh CBOUM BPEMEHEM, BHICTPAUBATh U PEATH30BBIBATH TPAEKTOPHUIO
CcaMOpa3BUTHS HAa OCHOBE MPUHIIUIIOB 00pa30BaHUs B TE€UCHHUE BCEH )KU3HU

B pe3ynbrare ocBOEHUS AUCHUIIIMHBI 00 yYaIOLIUICS TOJKEH:

3HaTBh: OCHOBHBIE ACIEKThl MEXJINYHOCTHBIX U TPYNIOBBIX KOMMYHHMKAIUi: OCHOBHBIC
IPUHLMIIBI U METOJbl YIPaBJICHUS YEIOBEYECKUMHU PECYpCaMM Jjisi OpraHU3aluy IPYyMNIOBOMH
paboThl; TEOPETUYECKHE OCHOBHI M MMPAKTUYECKUE ACTIEKThl OPraHu3alud KOMaHAHON paboThI.

YMeTb: IpOEKTUPOBATH MEXKJIUYHOCTHBIE U TPYINIOBbIE KOMMYHHUKALUU; ONPEIENISThH
CBOIO pOJIb B KOMaHJIe, CTaBUTh 1IeN U (OPMYIUPOBATh 33a]]a4l, CBSI3aHHBIE C €€ peaTn3alueii;
BBICTpAauBaTh B3aWMOJECUCTBUE C YYETOM COLMAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBaTh KOMaHIHYIO padoTy; ONpeensiTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/1bl B OBJIaJICHUM HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Buagers: MeTonamMu  aHaiM3a IPYNIIOBOTO B3aMMOJEHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHJAHOM palOOTbl; OCHOBHBIMH MOJENSIMHM KOMAaHJI000pa30BaHHUS U  TEXHOJOTUSIMU
(P PEeKTUBHON KOMMYHHUKALIMU B KOMaH/1€; METOAAMHU aHAJIN3a U KOPPEKIIMM KOMaHIHBIX poJiei

AKTYaJIbHOCTDb TeMbl (CEeMHHAPA): ONpPEAEIAETCS PeaTu3yeMbIMU KOMIIETEHIIUSIMH.

Teopernyeckas 4acThb:

C uHOpManMOHHONW TOUYKM 3PEHUS HpuHAmMuUEe peulenuti - 3TO TepepaboTka OpraHoB
yIpaBJIeHUs] BCel CTekaroleics K HeMmy HHGpOpMaluu, B TEpPBYIO oOdYepenlb, OT OObEeKTa
yIpaBJIeHUs 110 KaHajlaM 00paTHOI CBS3H.

[TockonbKy mNpOW3BOJACTBEHHAas UWHGOpMalUs OTpa)kaeT CHUCTEMY  YIpaBIICHUS,
MIPOM3BOJICTBEHHBIH MPOLECC, a TaKXKe WX COCTOSIHME U (QYHKIMOHMpPOBAHHE, OHa Kak
uH(pOpMallMOHHAsT MOJIETb MMEET aHAJIOTWYHBbIE MPOIECCHl YIPABIIEHUS, COCTaBHBIE YacTU U
kinaccupukanuio. Tak ans  obOecneueHHst Tpolecca  YIpaBlICHUS, HPOU3B00CMEEHHAsA
ungopmayus NOJIKHA COJIEPKATh:

1. JlaHHble B LeNsAX ynpaBieHUs U QYHKIMOHUPOBAHUS IPOU3BOJICTBEHHOIO IIpOIEcca.

2. Kpurepun onTUMaIbHOTO YIIPABICHHSI TPOU3BOACTBEHHBIM ITPOIIECCOM.

3. Jansble 0 (haKTHYECKOM HAITUIHH ITPOTYKTOB (CHIPBS) M PECYPCOB.

4. PernaMeHTUpYIOIIME MPABOBbIE JOKYMEHTHI, IJIAaHOBbIE 3aJlaHMs, T. €. JaHHbIE 00
OTrpaHUYEHUSX, TPOU3BOJCTBEHHOM IIPOLIECCE U YIPaBIEHUH. PerinaMeHT orpaHuueHusl.

5. Jlanusle 00 o0OBEKTE YIpaBlIeHUS U YIPaBISAIOLIEM OpraHe (XapakTepuCTHKa
OCHOBHBIX, BCIIOMOTATE€JIbHBIX M MaTEpUAJbHBIX W JHEPreTUYECKHX IOTOKOB) OCHOBHOTO U
BCIIOMOTaTeNIbHOTO 000PY/I0BaHMsI, PECYPCOB, TPYJAOBOIO KOJIEKTHUBA U APYyTHUE.

6. JlaHHBIEC O BO3MYIIAIONINX BO3ACHCTBUSAX HA CUCTEMY YIIPABJICHUS.

MHorooOpasue pacrnopsAUTEIbCKON IeATeNTbHOCTH JIOJKEH OBbITh YETKO OIpeJesieHo,
KTO M Kakue peUIeHMs] NPUHUMAeT B IIpeleiax €ro JOJKHOCTHOIO IojoxkeHus. s 3toro



HeoOXxomumo  kimaccuukamus (4€Tkas) pEmeHuH | ONpeAeUTh KakKuM 00pa3oM HX
pEaTn30BHIBATD.
1) ITo comepkaHHIO pa3IMYHBIC BHUJbI PEIICHHI MOXXHO CHCTEMaTH3HPOBaTh C Y4ETOM
CJIETYIOIINX OCHOBHBIX MPU3HAKOB,
2) 1o cdepe peiictBus (110 MacmTabam mpoodieM) — OOIIUE PEIICHHS, YACTHBIC PEIICHUS.
3) Mo UINTETHHOCTH JICHCTBUS,
- JOnTOCpoYHble  (MepcrekTuBHBIE) pemeHuss (3—5  ner).  PaspabateiBactcs
PYKOBOJICTBOM.
- CpeaHecpodYHbIe (TaKTW4ecKue) pemeHus. Pa3pabareiBaoT Bce paOOTHHKM ammapara
ynpasieHus emwg 1 roga).
- KpaTKOCpPOYHBIE (ONepaTUBHBIC)
4) 1o HyHKIMOHAILHOMY XapaKTepy:
- IUIAHOBBIC PEIICHHUS
- OpraHU3aIIOHHBIC PEIICHUS
- KOOpJUHAIIMOHHBIE
- MOTHBAIIMOHHBIE (AaKTUBU3HPYIOIINE)
- KOHTpojiupyoimue (mpu oOpaTHOH CBS3H).
5) mo creneHy HHPOPMAIIMOHHOCTH OpraHa YIpaBJICHHS:
- B YCJIOBUAX OIPEACICHHOCTU
- pucka
- B YCIIOBUSIX HEONPEICIEHHOCTH
6) o dhopme MpUHSATHUS:
- KOJUIEKTUBHBIE
- KOJUIETHAJIbHBIC
- eIWHOJUYHBIC
7) o popme nOBeCHHS 10 UCIIOTHUTEICH:
- JMpEeKTHBHAA (MCTIOJHUTEIbHBIE)
- UHUIUATHBHBIC
8) opraHM3alMOHHO  HOPMHPYIOIIME  HMMEIOT  BHJ  JIMMHUTHPYIOIIMX  aKTOB
opranuzarmonnou aesirenbHoctH (J1. JI. Cronsiperko) (moaoxkeHus 00 orjiaTe Tpyaa u T. 1.).
Bonpocs! u 3agaHus 1J1s1 cobece10BaHNs:
[Icuxomornueckne 0COOCHHOCTH PEUICHHUS 3aa4 YIPaBJICHHUS.
Ctunu MBIIICHUS] PYKOBOUTENCH.
Kpurepnn onieHKH 3a1a4 yIpaBiICHHUS.
Knaccudukanus ynpaBieHUeCKUX 3aad.
Tumel ynpaBieHYECKUX 3aa4.
JlnanexTrka B3aMMOOTHOIIICHUH 3a7a4 YIPaBICHHUS.
Knaccugukarus ynpaBieHUeCKHX 3aad.
JlnanexTrka B3aMMOOTHOILICHUH YIIPaBICHYECKUX 3ajay.
TpyIHOCTH B peIICHUH YIIPABICHYECKHUX 33124
10 PackpbITh 3Tansl BEIPaOOTKH U MPUHATHS YIIPABIEHYECKUX PEIICHUH.
CHuCOK JIUTEepaTyphl, peKOMEeHyeMblil K HCI0JIb30BAHUIO N0 TAHHOI Teme:
OcHoBHasi iuTEepaTypa:
1. Uneuna, E. B. JlugepctBo : yuebnoe nocodue / E. B. Unbuna, A. H. AdanacneBa, A. U.

PomanoBa. — Mocksa : Aii [lu Ap Menna, 2022. — 124 c. — ISBN 978-5-4497-1382-7. —
Texcr : anexktponHsblit // Ludposoit obpazoBarensubiil pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447.html (nara oOpamenus: 12.05.2022). — Pexum nocryma:
JUTSL aBTOpU3Up. Tolb3oBaTeneit. - DOI: https://doi.org/10.23682/116447

CoNoR~ LN E

2. Ilcuxomorus muaepcTBa: TEOpUs M TNpakTuka : ydeOHoe mocoowe / E. KO. Mazyp, A. B.
[Nunakuna, H. A. Hlwunakuna, E. C. Hlynerua. — MockBa : HMHCTUTYT MHPOBBIX


https://doi.org/10.23682/116447

nuBmwimzanui, 2020. — 392 c¢. — ISBN 978-5-6043442-7-9. — Tekct : 3NEKTPOHHBIN //
DIIeKTPOHHO-OUOIMOTEeUHAS cucrema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/99297.html (mara obpamenus: 30.06.2021). — Pexum mocryma:
JUUIsL aBTOpU3UpP. Moap30BaTeENen

3. lemunoBa, E. B. [lcuxomnorust ynpapneHus : yuebHoe nmocodue Ui CTyJeHTOB OakalaBpuaTa
no HanpasieHuto noarotoBku 38.03.02 «MenemxmenT» Bcex (opm oOyuenus / E. B.
JemunoBa. — KpacHosipck : Cubupckuii rocy1apcTBEHHbI YHUBEPCUTET HAYKU U TEXHOJIOTUI
nMmenu akajgemuka M. @. Pemernena, 2020. — 244 ¢. — ISBN 978-5-86433-804-9. — Tekcr :
SJICKTPOHHBIA // DnekTpoHHO-OuOmoreunas cucrema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/107220.html (mara ob6pamenus: 30.06.2021). — Pexum nmoctyma:
JUTsL aBTOpU3UP. Mob3oBaTenei

IlepeyeHnb 10MOJHUTENbHOI JTUTEPATYPHI:

1. Kopomes, JI. M. Ilcuxosnorus ynpasieHus : yaeonoe mocodue / JI. M. Kopones. — 7-¢ 3. —
Mocksa : JlamkoB u K, 2019. — 184 ¢. — ISBN 978-5-394-03265-3. — TekcT : 37eKTpOHHBIH //
DNeKTPOHHO-ONOIMOTeYHAs cucrema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/85692.html (mara obpamenus: 30.06.2021). — Pexum pgocryma:
JUJIsL aBTOpU3UP. MoJap30BaTENEH

2. AnrtonoBa, H. B. Ilcuxomnorus ynpasnenus : yaeoHoe nocodue / H. B. AHTOHOBa. — 2-¢ M37.
— Mocksa : Usnarensckuii 1oM Briciieii mkoisl sxoHoMuku, 2019. — 270 ¢. — ISBN 978-5-
7598-1453-5. — Tekct : 2yIeKTpOHHBIN // DiekTpoHHO-OMOMMoTeyHast cucrema IPR BOOKS
[caiiT]. — URL: https://www.iprbookshop.ru/89603.html (mara oGpamenusi: 30.06.2021). —
Pexxum noctyna: 1jist aBTopusup. Mosb3oBaTeneit

3. IopsiinoBa, H. M. Ilcuxonorus ynpasienus : yuebHoe nocobue / H. M. I'opsiinosa, B. H.

[opsiiinoB. — 2-e nu3n. — Yensounck, CapatoB : KOxHO-Ypanbckuii HHCTHTYT YHpPaBJICHUS U
skoHoMukH, A# [lu Op Menmma, 2019. — 274 c. — ISBN 978-5-4486-0654-0. — Tekcr :
ANEKTPOHHBIN // DnextpoHHO-OmOmmoreuyHass cuctema [PR BOOKS : [caiit]. — URL:

https://www.iprbookshop.ru/81492.html (nata oOpamenus: 30.06.2021). — Pexum pocryna:
JUI aBTOPU3UP. MoJb3oBaTenen

4. OscsaHukoBa, E. A. Ilcuxomorus ympaBneHus : ydeOHoe mocobue : [16+] / E. A.
OgcsanaukoBa, A. A. CepebpsikoBa. — 3-e u3J., crep. — Mocksa : ®JIMHTA, 2020. — 222 c. : un.,
TaoJI. — Pexxum JOCTYyTIa: o MOJIMHKCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=279817 . — buGsmorp. B ku. — ISBN 978-5-9765-
2220-6. — TekcT : 2NeKTPOHHBIH.

5. [Tonomapes, A. B. JIugepcTBo B MononexHoOU cpeae : yueOHoe mocooue / A. B. [ToHoMapes,
A. O. JlanueB, M. C. KeipuukoB ; VYpanbckuil (enepanbHblii YHUBEPCUTET HUM. IEPBOTO
[Ipesunenta Poccun b. H. Enpnuna. — ExatepunOypr : Ypanbckuii ¢enepanbHblil YHUBEPCUTET
umenu nepBoro [Ipesunenta Poccum b.H. Enbrmna, 2020. — 218 c. : tadn., un. — Pexum
nocryna: o noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN
978-5-7996-3005-8. — TekcT : 2NEKTPOHHBIH.

6. Beipynaesa, T. B. [Icuxosorus ynpasieHus U JUAEPCTBA B OpraHU3aIMK : yueOHOe mocooue /



T. B. Beipynaesa, . 0. Mocbskuna. — Kpachosipck : Cubupckuii gpenepanbHblii yHUBEPCUTET,
2019. — 128 c¢. — ISBN 978-5-7638-4116-9. — TexkcT : 27EKTpOHHBIA // DIEKTPOHHO-
OubmuoreyHas cucrema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/100096.html (mara ob6pamenus: 30.06.2021). — Pexum nmoctyma:
JUIsL aBTOPU3UD. I10JIb30BaTEIEN

HNHTepHET-pecypehbl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -2BCIPRbooks

IIpakTuyeckoe 3ansaTHe Ne S. [IpuHsATHE YIPABIEHYECKHX peLIeHU

Ieab: npoaHanM3UpPOBAaTh OCHOBHBIE BUJBI PELICHHUNM B YIIPABICHYECKON INPAKTUKE U
IIPUHLIMIIBI IPUHATUS KOJJIEKTUBHBIX PEILICHUH.

3HaHMsA W yMeHMs, NpUHoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
(cemuHapa), popMupyemblie KOMIECTEHIIUHN WJIN UX YACTH:

B pesynpraTe OCBOEGHMS TEMBI CTYACHT JOJDKEH 3HAMb:KATEIrOPUAIbHBIA aIlapar;
COLMAJIBHO-TICUXO0JIOTHYECKHE OCOOEHHOCTH MCIIOJIb30BaHMsI METOJIOB IICUXOJIOTUU YIPaBJICHUS
B IPAKTUYECKON JEATEIBbHOCTH PYKOBOJIUTENSA; yMemsb: NAArHOCTHUPOBATH W AHAIU3UPOBATH
IPECTaBICHUE O CUCTEME YIIPABJIEHUS U €€ NCUXOJOTMUYECKUX 0COOEHHOCTSIX, O POJIM U MecTe
YeJIOBEKa B YIPABJICHYECKOW [JESATEIbHOCTH; 67a0emb: TEXHUKAMU B3aUMOJAEWUCTBUS C
KOJUIEKTUBOM, YMETh IIPUMEHSATH NIOJy4YEHHbIE HABBIKU HA IIPAKTUKE.

®opMupyemMble KOMIIETEHIIUH U UX YACTH:

B mpouecce ycBoeHust MaTepuana y CTyJEHTOB (OpPMUPYETCsSl YHUBEpCajabHas KOMIETEHLUS:
YK-3 CniocobeH opranu30BbIBaTh M PYKOBOJUTH PaOOTONW KOMAaH[IbI, BEIPA0AThIBasi KOMAHIHYIO
CTPATEruio IJIsl JOCTHXKEHHUS ITOCTABJICHHOM LIEIH.

VYK-6 CriocobeH yrpaBisiTh CBOUM BPEMEHEM, BHICTPAUBATh U PEATM30BBIBATH TPAEKTOPHUIO
CaMOpPa3BHUTHs HA OCHOBE NPUHIIUIIOB 00pa30BaHUs B TEUEHUE BCEH KHU3HU

B pe3ynbrare ocBO€HUS AUCHUIIIIMHBI 00 y4arOLIUICS TOKEH:

3HATBh: OCHOBHBIE ACIEKThl MEXJINYHOCTHBIX U TPYNIOBBIX KOMMYHHMKAIUI: OCHOBHBIE
IMIPUHLMUIIBI 1 METOJBl YIPABICHUs 4YEJIOBEYECKHMM PECYypCaMH Uil OPTaHM3alMy TPYINIIOBON
paboThl; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACHIEKThl OpraHU3allil KOMaHIHON paOOThI.

YMeTb: IpOEKTUPOBATH MEXKIWYHOCTHBIE W TPYINIOBbIE KOMMYHHUKAILUU; ONPEIENSThH
CBOIO POJIb B KOMaHJIe, CTaBUTh 1eJIM U (GOPMYJIMPOBaTh 3aJlau, CBA3aHHBIE C €€ pealu3aluei;
BBICTpAauBaTh B3aWMOJECUCTBHE C YYETOM COLHUAIBbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BBIBATh KOMaH/IHYIO paboTy; OMpeaesATh HOTPEOHOCTH YYaCTHUKOB
KOMaH/ibl B OBJIQJICHUM HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Buagers: MeTonamMu  aHaiM3a IpYNIOBOTO B3aMMOJEHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHJAHOM paOOThl; OCHOBHBIMH MOJENSIMH KOMAaHJI000pa30BaHHUS U  TEXHOJOTUSIMU
3P PEeKTUBHON KOMMYHHKALIMU B KOMaH/1€; METOAaMHU aHAJIN3a U KOPPEKIIMH KOMaHIHBIX pOJIei

AKTYaJIbHOCTb TeMbI (CEMHHAPa): ONPENEIAETCA PEATN3yEMbIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

[IpuHsATHE pemeHns — 3TO CIIOXKHBIM MBICIUTEIBHBIN MPOLIECC, KOTOPBIN MPEATOIaracT
0CO3HaHME MPOOJIEMBI, TIOCTAHOBKY aI€KBaTHOM 1111 U BBIOOP CPENICTB [T pealn3alluil TaHHON
uenu (JI. JI. Cronsipenko).

IIpn uccrnenoBaHMM JIMYHOCTH B IICUXOJIOTUM MEHEI)KMEHTA BAKHOE MECTO 3aHMMAET
YCTaHOBKA Y PYKOBOJUTENS B IIPOLIECCE PELICHUS 3a/1a4 YIIPABIICHHUS.

@opMHUpPOBaHUE YCTAHOBOK JIMYHOCTH OTBEYAET HA BOIPOC: KaK YCBOCHHBIN COLMAIbHBIN
OTIBIT MPEIOMIIEH TUYHOCTHIO U KOHKPETHO MPOSIBIISIET ce0sl B €€ JeMCTBUAX U MOCTYIKaX.

YcranoBka (artution) — cornacHo JI. H. Y3Han3e — roroBHOCTH, MpeapacioiIokKeHHOCTh
cyObeKTa K BOCHPUATHIO OyIyIIMX COOBITMH W JEHCTBHUSIM B OIpeneIEHHOM HalpaBlICHUY;
oOecrieynBaeT YCTOHYMBBIM Ile/ICHANpaBICHHBI XapakTep MPOTEKaHUS COOTBETCTBEHHOU
JIESATETLHOCTH, CITY’)KHT OCHOBOMH I11€J1eCO00pa3HOM N30MpaTeIbHON aKTUBHOCTH YEJIOBEKA.



Kax rosopun JI. C. Beirorckuid, momueayusi — 3TO ICUXUYECKash CHCTEMA, TO €CThb
0COOBIM BUJ MCUXUYECKUX IPOLIECCOB, PErYIMPYIOUIUX YEJIOBEYECKYIO AEATENbHOCTh. DYHKIUA
yCcTaHOBKH, €€ 3((eKThl U comep)KaHue PACKPBIBAIOTCA MPU U3YyYCHHH €€ POJH B PETYJISIHU
nesitenbHOCTH (B. A. Po3anoga).

3nech €€ OCHOBHBIE (DYHKIIUHM TAaKOBBI:

1) ycraHoBKa ompenenseT YCTOWYMBBIM, TOCIEAOBATCIIbHBINA, IIeJICHAIIPABICHHBIN
XapakTep NPOTEKaHUs AESITEIbHOCTH, BBICTYAET KaK MEXaHW3M CTaOMIIM3alMH, [TO3BOJISIOIINN
COXPaHUTh €€ HAIIPABIECHHOCTh B HEIPEPHIBHO U3MEHSIOIUXCS CUTYaLMSIX;

2) yctaHoBKa OCBOOOXIaeT CyObeKTa OT HAJAOOHOCTHM NPUHUMATH pEIICHUS U
IPOM3BOJILHO  KOHTPOJIMPOBAaTh IPOTEKaHHE JEATEIBHOCTH B  CTaHJAPTHBIX, IpexJe
BCTPEUABLINXCS CUTYALUSX;

3) ycraHOBKa MOXET BBICTYNHTb M Kak (hakrop, OOYCIOBIMBAIOIIMNA HHEPTHOCTS,
KOCHOCTb JIeSITeIIbHOCTH, 3aTPYIHSIIOMINNA IPUCIOCOOICHNE K HOBBIM CUTYAIIHsIM.

CTuiib pyKOBOACTBA — CIIOCOO, CHUCTEMa METOJOB BO3JCHCTBHS PYKOBOAMTENS Ha
noqurHEHHBIX. OIMH U3 BaXHEHINX (HakTopoB APPEKTUBHON pabOTHl OpraHMU3aLUH, MOTHON
peanu3ayy NOTeHIMAIbHBIX BO3MOXKHOCTEH roeit u kosutektusa (JI. 1. CTonspeHko).

ITo K. JIeBuHy pa3inyaroT Tpy TUIIA PYKOBOJCTBA:

1. IupeKTUBHBIN;

2. JleMOKpaTHYECKHUH;

3. JInbGepanbHbI.

Bonpocs! n 3axanus 1Jis1 codece10BaHUA:

1. MoTuBauus NpUHATHS YIPABIEHYECKUX PELICHUI.

2. Buzpl pemieHuii B yrpaBieHYeCKOI MPaKTHKE: HHINBUIYaIbHBIC U KOJJICKTHBHEIE.

3. BiusHue yCTaHOBKM Ha YCHeX Yy PYKOBOAMTENEH B IpoLEcce pEeLIeHHs 3aaay
yIpaBieHUsI.

4. Tunonorus pyKoBoAUTENEH, IPUHUMAIOLINX PEIICHUS.

5. Ilpuémbl MoTHBHpOBaHUS HCTIONHUTENEH. CTUIIM pyKOBOJICTBA.

6. IIpuHIUIBI NIPUHSTUS KOJUIEKTUBHBIX PEIICHUI.

Cnucok JIuTepaTrypsbl, peKOMeHyeMblii K HCII0JIb30BAHNIO 110 1aHHOI Teme:

OcHoBHasi iuTEpaTypa:

1. Uneuna, E. B. JlugepctBo : yuebHoe nmocobue / E. B. Unbuna, A. H. AdanacseBa, A. U.

PomanoBa. — Mocksa : Al [Tu Ap Menua, 2022. — 124 ¢. — ISBN 978-5-4497-1382-7. —
Texcr : anexktpoHHbIi // Lludposoit obpazoBarensubiil pecypc [IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447.html (nara oGpamenus: 12.05.2022). — Pexxum poctyna:
IUTSL aBTOpU3Up. Tonk3oBaTeneit. - DOI: https://doi.org/10.23682/116447

2. [lcuxonorust muaepcTBa: Teopusi M TpakTuka : ydeOHoe mocoowe / E. KO. Mazyp, A. B.

[Munakuna, H. A. Hlunakuna, E. C. Hlynerua. — MockBa : HMHCTUTYT MHPOBBIX
muBuim3anuii, 2020. — 392 c. — ISBN 978-5-6043442-7-9. — TekcT : AIEeKTPOHHBIN //
DNEeKTPOHHO-ONOIMOTeYHAs cucremMa IPR BOOKS : [caiiT]. — URL:

https://www.iprbookshop.ru/99297.html (mara ob6pamenus: 30.06.2021). — Pexum noctyma:
JUISL aBTOPU3UD. MoJIb30BaTENEeH

3. demuposa, E. B. [lcuxonorus ynpasnenus : yaeOHOe mocodue i CTyIeHTOB OakajgaBpuaTa
no HampasieHuto noarotoBku 38.03.02 «MenemxmeHnT» Bcex ¢Gopm obyuenuss / E. B.
HemunoBa. — KpacHosipck : Cubupckuii rocy1apcTBEHHbIH YHUBEPCUTET HAYKH U TEXHOJIOTUIN
nMmenu akajgemuka M. @. Pemernena, 2020. — 244 ¢. — ISBN 978-5-86433-804-9. — Tekcr :
SJICKTPOHHBIA // DnekTpoHHO-OuOmoreunas cucrema I[PR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/107220.html (mara o6pamenus: 30.06.2021). — Pexxum poctyna:
JUIsL aBTOPU3UD. MOJIb30BaTENIECH


https://doi.org/10.23682/116447

IlepeyeHb NONMOTHUTENILHOM JTUTEPATYPDI:

1. Kopounes, JI. M. Ilcuxonorus ynpasienus : yaeoHoe mocodue / JI. M. Kopones. — 7-e uzn. —
Mockaa : JlamkoB u K, 2019. — 184 ¢. — ISBN 978-5-394-03265-3. — TekcT : 37eKTpOHHBIH //
DIIeKTPOHHO-OMOIMOTEUHAS cucrema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/85692.html (mara ob6pamenus: 30.06.2021). — Pexum nocryma:
JUTSL aBTOPHU3UP. MoJb3oBaTenen

2. AnronoBa, H. B. Ilcuxonorus ynpasnenus : yuedHoe nocodue / H. B. AHTOHOBa. — 2-¢ M37.
— Mocksa : Usnarensckuii goM Briciiei mkoisl sxoHoMukn, 2019. — 270 ¢. — ISBN 978-5-
7598-1453-5. — TekcT : 27eKTpOHHBIN // DiekTpoHHO-O0nbmmoTeunas cucremMa IPR BOOKS
[caiiT]. — URL: https://www.iprbookshop.ru/89603.html (mata obpamenwus: 30.06.2021). —
Pexxum moctymna: mis aBropusup. Mosb3oBareneit

3. lopsiinoBa, H. M. Ilcuxonorust ynpasnenus : yaebnoe nocooue / H. M. I'opsiinosa, B. H.

[opsiiinoB. — 2-e n3n. — Yensbunck, CapatoB : KOxHO-Ypanbckuii HHCTUTYT YHpPaBICHUS U
skoHoMukH, A# [l Op Menua, 2019. — 274 c. — ISBN 978-5-4486-0654-0. — Tekcr :
JIEKTPOHHBIA // DnekTpoHHO-OmOmmoTeunas cucrema IPR BOOKS : [caiir]. — URL:

https://www.iprbookshop.ru/81492 html (mara obpamenus: 30.06.2021). — Pexum pmocryma:
TSl aBTOPHU3HP. M0JIb30BaTEIICH

4. OscannukoBa, E. A. Ilcuxomnorus ympamienus : ydeOHoe mocobume : [16+] / E. A.
OscsaanKOBa, A. A. CepeOpsikoBa. — 3-€ u3fl., crep. — Mocksa : ®JIMHTA, 2020. — 222 c. : uin.,
TabJI. — Pexum JOCTyTIA: 1o MOJIIUCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=279817 . — bubmuorp. B ku. — ISBN 978-5-9765-

2220-6. — TeKCT : 3NEKTPOHHBIH.

5. ITonomapes, A. B. JIugepcTBo B MosoaexxHOU cpenie : yueOHoe nocodue / A. B. [lonomapes,
A. O. JlanueB, M. C. KeipuukoB ; VYpanbckuil (enepanbHblii YHUBEPCUTET HUM. IEPBOIO
[Tpesunenta Poccun b. H. Ensriuna. — ExatepunOypr : Ypanbckuii ¢enepanbHblil YHUBEPCUTET
umenu niepBoro IIpesunenta Poccum B.H. Enpumna, 2020. — 218 c. : T1abn., wi. — Pexum
nocryma: o noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN
978-5-7996-3005-8. — TekcT : 31EKTPOHHBIH.

6. Beipynaesa, T. B. Ilcuxonorus ynpaBieHus U IMIEPCTBA B OpraHU3aluy : yueoHoe nocodue /
T. B. Beipynaesa, . 0. Mocbskuna. — Kpachosipck : Cubupckuii penepanbHblii yHUBEPCUTET,
2019. — 128 c. — ISBN 978-5-7638-4116-9. — TekcT : DJIEKTPOHHBIH // DICKTPOHHO-
OoubnuoreyHas cucremMa IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/100096.html (mara ob6pamenus: 30.06.2021). — Pexum nmoctyma:
JUIsL aBTOPU3UP. NI0JIb30BaTENEH

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OnOIMOTEKa OHIANHY.
http://www.iprbookshop.ru -2BCIPRbooks

IIpakTuyeckoe 3ansiTue Ne 6. CTpaTernu ¥ TAKTUKH PelLICHUs] YIIPaBJIEHYECKHX
3aga4. Meroasl peunieHus 3a1a4

Leab: BBISIBUTH OCOOCHHOCTM CTpAaTeTMii M TAKTHK pEIIEHHUs 3a/1ad  yIpaBJICHUs,
BBISICHUTh TICUXOJOTMYECKHE IMPUYUHBI BbIOOpA TAaKTHK; PACCMOTPETh CTPAaTETMH IMOBEACHUS



PYKOBOJUTENCH B YCIOBUSAX KOH(IMKTHOM NEATETbHOCTH; O3HAKOMHUTCS C METOAAMHU PELICHUS
yIpaBICHYECKUX 3a7ad (MO3rOBOM MITYpM, METOJ CHHEKTHKH, METOJl JIHEBHHKOB, METO]
l'opnona, meron JlenbTbl, MeTon «635», METOJI TOJIOCOBaHUS «3a U TMPOTHUB», METOJ
YTOIMYECKUX Urp, MeTo Jlenpoeka).

3HaHMsA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
(cemunapa), popMupyemMbie KOMIETEHIIUN UM UX YACTH:

B pesynpraTe OCBOEHMSI TE€MBl CTYIEHT JOJDKEH 3HAMb KATErOPUAJIbHBIN ammapar;
COLIMATILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUSI METO/IOB MCUXOJIOTHH YIPaBIICHUS
B IPAKTUYECKOW JAEATEIbHOCTU PYKOBOAMTENS; yMemb: NUArHOCTUPOBAaTh U AHAJIU3UPOBATH
MPEJICTABICHUE O CUCTEME YIPABICHUS U €€ MCUXOJIOTUYECKUX OCOOEHHOCTSX, O POJIU U MECTe
YeJI0OBEKa B YIPABICHYECKOW JESITENBbHOCTH; 61a0emb; TEXHUKaMH B3aUMOJEHCTBUS C
KOJUIEKTUBOM, YMETh PUMEHSThH NOJy4YeHHbIC HABBIKU Ha MPAKTUKE.

®opMupyemMble KOMIIETEHIIUM UJIH UX YACTH:

B mpornecce ycBoeHuss Matepuana y CTYACHTOB (OPMUPYETCS YHUBEpCalbHAs KOMIICTCHITHS:
YK-3 CniocobeH opranu30BbIBaTh U PYKOBOIAUTH padOTOW KOMAaHIbI, BEIpaOaThIBas KOMaHIHYIO
CTpaTEeryio AJsl JOCTHXKEHUS MTOCTABICHHOM LIEJH.

YK-6 CriocobeH ynpaBisiTh CBOUM BPEMEHEM, BHICTPAUBATh U PEATTM30BBIBATH TPAEKTOPHIO
CcaMOpa3BUTHUS HAa OCHOBE MPUHIIUIIOB 00pa30BaHUs B TE€UCHHUE BCEH )KU3HU

B pe3ynbrare ocBOEHUS AUCHUIIIIMHBI 00 yYaIOLIUICS TOJIKEH:

3HATBh: OCHOBHBIE ACMEKThl MEXJIMYHOCTHBIX U TPYMNIOBBIX KOMMYHHUKAIUI: OCHOBHBIE
IPUHLMIIBI U METOJbl YIIPaBJIEHUs YEJIOBEYECKMMHU pecypcamH JJii OpraHu3aluy TPYIIOBOMN
paboThl; TEOPETUYECKHE OCHOBHI M MMPAKTUYECKUE ACTIEKTHl OPraHu3alui KOMaHAHON paboThI.

YMeTb: IpOEKTUPOBATH MEXKJIWYHOCTHBIE U TPYINIOBbIE KOMMYHHUKALUU; ONPEIENISThH
CBOIO POJIb B KOMaH/I€, CTaBUTh LIeNU U (OPMYIHUPOBATH 33aJla4M, CBS3aHHBIE C €€ pean3aluei;
BBICTpAaUBaTh B3aWMOJECUCTBUE C YYETOM COLMUAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBaTh KOMaHIHYIO padoTy; ONpeaensiTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/ibl B OBJIQJICHUM HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Buagers: MeTonamMu  aHaiM3a IPYNIOBOTO B3aMMOJEHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHAHOM palOOThl; OCHOBHBIMH MOJENSIMM KOMAaHJI0O00pa30BaHHUS U  TEXHOJOTUSIMU
(P PEKTUBHON KOMMYHHUKALIMU B KOMaH/1€; METOAAMHU aHAJIN3a U KOPPEKIIMM KOMaHIHBIX poJiei

AKTYaJIbHOCTb TeMbl (CeMHHAPA): ONpPEAEIAETCS PeaTu3yeMbIMU KOMIIETEHIIUSIMH.

Teopernyeckas 4acTb:

VYopapiieHdeckoe pelieHre Ha NpeanpUsTUd TpeAcTaBisieT co00il TBOPYECKUH aKT
cyObekTa ynpasieHHs (MHIUBUAYAJIBHOIO WM TPYNIIOBOTO JIMLA), ONPEIeNSIONUil MporpaMmy
JeSTEIbBHOCTH KOJUIEKTHBA 10 3()(PEKTUBHOMY pa3pelIeHHI0 Ha3peBlIed MpoOieMbl HA OCHOBE
3HaHUS OOBEKTHBHBIX 3aKOHOB ()YHKIIMOHMPOBAHUS YIPaBIAEMOM CHCTEMBI U aHaIW3a
UH(pOpMaLIUU O €€ COCTOSIHUM.

@DYHKIMH YIPaBIEHUYECKOIO PEILICHUS:

— Hanpaenaiowas (HECMOTpsT Ha TO, UTO pEIIEHUS NPUHUMAIOTCS HCXOAS U3
JOJNTOBPEMEHHOW  CTpaTeTMyd  Pa3BUTHS  NPEONPHUSITHS, OHHU  KOHKPETHU3HPYIOTCS B
MHOT000pa3HbIX 33jauax);

— KOOpIUHUpYIOIIas (OTpakaeTcsi B  HEOOXOJUMOCTH  COTJIACOBaHUS  JIEWCTBHIA
UCIIOJTHUTENIEH ISl peaju3alliid peHIeHUH B YTBEPKIAEHHBIE CPOKHM U COOTBETCTBYIOLIETO
KauecTBa);

— MOTUBHpYIOIIas (peanu3yercs 4Yepe3 CUCTEMY OpPraHU3al[MOHHBIX Mep (TpUKa3bl,
MOCTaHOBJICHHUS);

— SKOHOMHUYECKUX CTUMYJIOB (IIPEMUH);

— COLMaJIbHBIX OLEHOK (TBOpUYECKasi caMopean3aliysi, CaMOyTBEPKIEHUE INYHOCTH ).

D PexTUBHOCTD KAXI0TO YIPABICHUYECKOTO PEIIEHHs B 3HAUUTEIbHON Mepe 3aBUCUT OT
BBIIIOJIHEHUSI M COOTHOILICHHMA (DYHKIMH YIpPaBICHYECKOTO pELICHHs, KaK B XOJAE €ro
MOJATOTOBKHU, TaK M Ha 3Tarne BHeApeHus. C yuéToM 3TOro yrnpaBieHUeCKOe pelIeHe CTaHOBUTCS
peaIbHBIM UHCTPYMEHTOM JOCTHUYKEHUS MOCTABICHHBIX LIETIEH.



C wuHpOpPMAIIMOHHON TOYKH 3pEHHs, B MPOLECCE MNPUHATHS PEIICHUS MPOUCXOIUT
YMEHBIIEHUE HEONPENeAEHHOCTH HWHPOPMAMK O TPOOJIEMHOM CHTyalldd W TyTIxX eé
YCTpaHEHHSI.

KadecTBO ympaBieHYECKOTO pEIICHHS — 3TO COBOKYIHOCTh TMapaMeTPOB PEIICHUS
VIOBJICTBOPSIONINX KOHKPETHOTO TOTpeOUTENsT ¥ OOECHEYMBAMIIUX  PEaTbHOCTh  €ro
peanu3alnm.

K mapamerpam kauectBa ynpaBieHUsI OTHOCATCS:

— TMOKa3aTellb AHTPOIUU, T. €. KOJMYECTBEHHOM HEOMPEAeIEHHOCTH IPOOJIEMBI; €Cu
npoOiieMa (opMHUpYeTCSs TOJIBKO KauyeCTBEHHO, 0€3 KOJMYECTBEHHBIX TIOKa3aTeled, To
MOKa3aTeNIb YHTPONUHU MPUOIIMIKACTCA K €IUHUIIS; €CIIU BCE TOKA3aTeld MPOOJIEMbl BBIPAKEHBI
KOJIMYECTBEHHO, TO MOKA3aTeIh SHTPOITUHU MPUOIIMKACTCS K HYITIO;

— CTEINEeHb PUCKA BIIOKCHUS MHBECTHUIINA;

— BEPOSITHOCTH peaM3allMK PEIICHUS 0 MOKa3aTesIsIM KauecTBa, 3aTpaT U CPOKOB;

— CTENEeHb aJeKBaTHOCTH (WJIM CTEIEHb TOYHOCTH TPOTHO3a) TEOPETHYECKON MOJIETn
(haKTHYEeCKUM JaHHBIM, HA OCHOBAaHWHU KOTOPOI OHa ObLTa pa3paboTaHa.

Konghnuxm — 3TO TPOTHUBOpEUHE, KOTOPOE XapaKTEepPHU3yeTcs MPOTHBOOOPCTBOM
KOH(MIUKTYIOMUX CTOPOH. KOH(IUKTHI BO3HUKAIOT HA TTOYBE MPOTHUBOMOIOKHOCTH UHTEPECOB,
COIIMAIbHBIX YCTAHOBOK M HAMPABIEHHOCTH JIMYHOCTEH, BOBJICUEHHBIX B KOH(MIUKT JIIOJICH.

Cy1iecTBYIOT TSTh OCHOBHBIX CTpaTeruil paspemeHus KoHQuUKTa. B OCHOBY wux
MOJIOKEHA CHCTEeMa, HaspiBaeMass meroaoM Tomaca—Kwimenna. Merox Obul paspaboraH
K. V. Tomacom u P. X. Kunmennom B 1972 rogy. Cucrema mo3BOJISIET CO3AaTh JJIA KaXKI0IO
YeJIOBEKa CBOW COOCTBEHHBIN CTHIIh pa3perieHus KOHQmMKTa. CTHIIh MOBEACHHUS B KOHKPETHOM
KOH(JIMKTE OMpeenseTcss TOM Mepoil, B KOTOPOH 4lieH KOJJIEKTHBA XO4YeT YAOBJIETBOPUTH
COOCTBEHHBIE WHTEPECHl (IEUCTBYS AKTUBHO WM IMAaCCUBHO) M WHTEPECHl JPYTrOM CTOPOHBI
(IeficTBYsI COBMECTHO WJIM MHAMBHIYalbHO). Ecnu mpeactaButh 310 B rpaduueckoi popme, TO
noy4yuTcs: cerka Tomaca—KuiMeHHa, TO3BOJISIONIAS OMNPENACIUTh MECTO M Ha3BaHUE IS
Ka)KIOTO U3 MATH OCHOBHBIX CTpaTeruii pa3peieHus: KoHGIUKTA.

B nporecce pemeHust ynpaBieHUYECKHX 3a7ad JOCTATOYHO YACTO TMPUMEHSETCS METOJ]
«MO3roBOr0 MITYPMa», «METOJ CHHEKTHKH», «MeTOJ IHEBHHKOB», «Merox I['opaonay,
«meron Hdeabdu», «<merox 635», «<MeTox roJI0COBAaHUSA 32 U NMPOTUB», KMETO YTONNYECKHUX
urp», «meroa dedeabkar».

Bonpocsl u 3a1aHus 1J1s1 codece10BaHMS:
Oco0eHHOCTH CTpaTeruil U TAKTUK PEIIeHHUs 3aa4 YIPaBICHUS.
Crpareruu noBeICHUSI PYKOBOJUTENECH B YCIOBUSAX KOH(MDIUKTHON JAEATEIHHOCTH.
Merton perieHus yrnpapieHYeCKHX 3a1a4 «Mo3roBoi mMTypm».
«MeToJ CHHEKTHKH.
Meron I'opnona.
Merton [ensdmu.
«Metom 635».
MeTto]1 roJIOCOBaHUS.
. Meron yronuueckux urp.

10. Meton lenbOeka.

Cnmcok JuTeparypbl, peKOMeHAyeMbli K HCI0JIb30BAHMIO 110 JAHHOI Teme:

OcHoBHas1 iMTEeparypa:

1. Unbuna, E. B. JluaepctBo : yuebnoe nocodue / E. B. Unbuna, A. H. AdanacneBa, A. .

PomanoBa. — Mocksa : At [Tu Ap Menua, 2022. — 124 c. — ISBN 978-5-4497-1382-7. —
Texcr : anexktponHsblit // Lndposoit obpazoBarensubiil pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447.html (nara oOpamenus: 12.05.2022). — Pexum nocryma:
JUISL aBTOpU3UD. mosb3oBareneil. - DOI: https://doi.org/10.23682/116447

CoNoR~WNE

2. Ilcuxonorus nmuaepcTBa: TEOpHs W TpakThka : ydeOHoe mocobuwe / E. 0. Mazyp, A. B.


https://doi.org/10.23682/116447

[Mlnnakuna, H. A. Iwunakumna, E. C. Ilynsruna. — MockBa : HMHCTUTYT MHPOBBIX
muBum3aui, 2020. — 392 ¢. — ISBN 978-5-6043442-7-9. — TekcT : 3IEeKTpOHHBIN //
DIIeKTPOHHO-OUOIMOTEeUHAS cucrema IPR BOOKS : [caitt]. — URL:
https://www.iprbookshop.ru/99297. html (mata obpamenus: 30.06.2021). — Pexum nocryna:
JUIsL aBTOpU3UP. Moap30BaTeNen

3. lemunosa, E. B. [lcuxonorust ynpapneHus : yueOHoe mocodue i CTyJeHTOB OakalaBpuaTa
no HanparieHuto noaroroBku 38.03.02 «MenemxkmeHnT» Bcex ¢(opm oOyuenus / E. B.
JemunoBa. — KpacHosipck : Cubupckuii rocy1apcTBEHHbI YHUBEPCUTET HAYKU U TEXHOJIOTUI
nMeHH akagemuka M. @. Pemernesa, 2020. — 244 ¢. — ISBN 978-5-86433-804-9. — Tekcr :
SJICKTPOHHBIA // DnekTpoHHO-OuOMoreunas cucrtema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/107220.html (mata obpamenus: 30.06.2021). — Pexum gocryma:
IUTSL aBTOpU3UP. Mob3oBaTeneit

IlepeyeHnb 10MOJIHUTEIbHOI JTUTEPATYPHI:

1. Kopoznes, JI. M. Ilcuxosnorus ynpasieHus : yaeonoe mocodue / JI. M. Kopones. — 7-¢ 3. —
Mocksa : JlamkoB u K, 2019. — 184 ¢. — ISBN 978-5-394-03265-3. — TekcT : 37eKTpOHHBIH //
DNeKTPOHHO-ONOIMOTeYHAs cucrema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/85692.html (mara obpamenus: 30.06.2021). — Pexum pgocryma:
JUJIsL aBTOpU3UpP. Moap30BaTeENeH

2. AnrtonoBa, H. B. Ilcuxonorus ynpasnenus : yaeoHoe nmocodue / H. B. AHTOHOBa. — 2-¢ M37.
— Mocksa : U3garensckuii oM Briciiei 1mikosasl skoHoMukH, 2019. — 270 ¢. — ISBN 978-5-
7598-1453-5. — Tekcr : 3nmeKTpoHHBIH // DnekTpoHHo-0nbOImoTeuHas cucrema [IPR BOOKS :
[caiit]. — URL: https://www.iprbookshop.ru/89603.html (mata o6pamenus: 30.06.2021). —
Pexxum noctyna: 11t aBTopu3up. MNosib3oBareneit

3. IopsiinoBa, H. M. Ilcuxonorus ynpasnenus : yuebHoe nocobue / H. M. I'opsiinosa, B. H.

[opsiiinoB. — 2-e nu3n. — Yensounck, CapatoB : KOxHO-Ypanbckuii HHCTHTYT YHpPaBJICHUS U
skoHoMuKkH, A# [l Op Menmuma, 2019. — 274 c. — ISBN 978-5-4486-0654-0. — Tekcr :
AIIEKTPOHHBIA // DnexkTpoHHO-OmOmuoTeunas cucreMa [PR BOOKS : [caiir]. — URL:

https://www.iprbookshop.ru/81492.html (nata obpamenus: 30.06.2021). — Pexxum pocryna:
JUI aBTOPU3UP. MoJb3oBaTenen

4. OscsaaukoBa, E. A. Ilcuxomorms ympaBneHusi : ydeOHoe mocobume : [16+] / E. A.
OgcsanaukoBa, A. A. CepebpsikoBa. — 3-e u3Jl., crep. — Mocksa : ®JIMHTA, 2020. — 222 c. : un.,
TaoJI. — Pexxum JOCTYyTIa: o MOATHCKE. — URL:

https://biblioclub.ru/index.php?page=book&id=279817 . — buGsmorp. B ku. — ISBN 978-5-9765-
2220-6. — TekcT : 3JIeKTPOHHBIH.

5. [Tonomapes, A. B. JIugepcTBo B MonoexHoOU cpese : yueOHoe mocodue / A. B. [ToHomapes,
A. O. JlanueB, M. C. KeipuukoB ; VYpanbckuil ¢enepaibHbli YHUBEPCHUTET WM. IEPBOTO
[Tpesunenta Poccun b. H. Enbiiuna. — ExkarepunOypr : Ypansckuil (penepaibHblii YHUBEPCUTET
umenu nepBoro [Ipesunenta Poccum b.H. Enbrmna, 2020. — 218 c. : tadn., un. — Pexum
noctyna: o noamucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN
978-5-7996-3005-8. — TekcT : 2MEKTPOHHBIH.



6. Beipynaesa, T. B. Ilcuxonorus yrnpaBieHus U JUIEPCTBA B OpraHU3aluy : yaeoHoe nocodue /
T. B. Beipynaesa, U. 0. Mocbkuna. — Kpacuosipck : Cubupckuii henepanbHblii YHUBEPCHUTET,
2019. — 128 c¢. — ISBN 978-5-7638-4116-9. — TekcT : 37EKTPOHHBIA // DIEKTPOHHO-
OubmuoreyHas cucrema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/100096.html (mara ob6pamenus: 30.06.2021). — Pexum nmoctyma:
JUIsL aBTOPU3UD. I10JIb30BaTEIEN

HNHTepHET-pecypehbl:
www.biblioclub.ru «YHuBepcurerckas OnbiImMoTeKa OHIANH.
http://www.iprbookshop.ru -2BCIPRbooks

Tema 4. PykoBOACTBO 1 JINAEPCTBO B YIIPABJIEHUH OPTraHU3AIMAMHU

IpakTnyeckoe 3ansitue Ne 7. MeHeq:kep: THIIOJIOTUS U TPEOOBAHUSA 1OJKHOCTHBIX
MO3ULMIA

Henab: n3y4uTh TUIIOJIOTHIO U TPEOOBAHUS TOJKHOCTHBIX O3UIIHM.

3HaHusA W yMeHHsl, NMpUoOOpeTaeMble CTYAEeHTOM B pe3yJbTaTe OCBOEHHS TeMbI
(cemunapa), popmMmupyeMble KOMIETEHIMH WM UX YaCTH:

B pesynpTaTe OCBOGHMSI TE€MBI CTYIEHT JIOJDKEH 3Hamb KaTerOpHANIbHBIN almapar;
COLIMAJIbHO-TICUXO0JIOTMYECKHE OCOOEHHOCTU HCIOJIb30BAHUS METOJI0B NICUXOJIOTHH YIPABIICHUS
B TPAKTUYECKOW MAEATEeIbHOCTU PYKOBOAMTENS; yMemsb: NUATHOCTUPOBATH U aHAIM3UPOBATH
NPECTaBICHUE O CHCTEME YIPABIICHUS U €€ TICHXOJOTHYECKUX 0COOEHHOCTSIX, O POJIM U MECTe
YeloBeKa B YIPABICHYECKOW JESITENbHOCTH;, 61ademsb: TEXHUKAMH B3aUMOJICHUCTBUSA C
KOJUIEKTUBOM, YMETh IPUMEHSATh NOJy4YEeHHbIE HABBIKU Ha IIPAKTUKE.

@opMupyeMble KOMIETEHIIUN U UX YACTH:

B mpouecce ycBoeHust Marepuana y CTYAEHTOB (OPMHUPYETCS YHUBEpPCAJIbHAas KOMIIETEHIUS:
YK-3 CnocobeH opraHu30BbIBaTh U PYKOBOJUTH PabOTONW KOMaH/bI, BEIpaOAThIBass KOMaHIHYIO
CTpATEruio AJs JOCTHXKEHHUS [TOCTABIEHHOM LIEJH.

VYK-6 CriocobeH ynpasisiTh CBOUM BPEMEHEM, BBICTPAUBATh U PEATU30BBIBATH TPAEKTOPHUIO
caMOpa3BUTHS Ha OCHOBE MPUHLIUIIOB 00pa30BaHUs B T€UEHHUE BCEH KU3HU

B pe3ynbraTe 0CBOGHUS TUCIMITIIMHBI 00Y4atOUIHics JOKEH:

3HATh: OCHOBHBIE ACHEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHUKAIUIl: OCHOBHBIE
MPUHIIMIIBI U METOJBI YIPABJICHUS UYEIOBEYECKUMHU PECypcamM JJisi OpraHU3alliu TPYMIIOBOMN
paboThl; TEOPETUUECKHE OCHOBBI U MMPAKTUYECKUE acTIEKThl OPraHU3allMi KOMaHJHOW paOoThlI.

YMeTh: NPOEKTHUPOBATh MEKIMYHOCTHBIE M TPYIIOBbIE KOMMYHHKALIUHU; OIpPENENiTh
CBOIO pOJIb B KOMaH/I€, CTaBUTh 1€ U (OPMYJIHUPOBAThH 3aJ]aul, CBSI3aHHBIE C €€ peanu3alueii,
BBICTPAaWBaTh B3aHMOJAEUCTBHE C YYETOM COLHMAIbHBIX OCOOEHHOCTEH UYJIEHOB KOMaHJbI;
MIPOEKTUPOBATh W OPraHU30BBIBATH KOMaHHYIO padOTYy; ONpeaesaTh HOTPEOHOCTH Y4aCTHUKOB
KOMAaH/Ibl B OBIIQJICHINH HOBBIMH 3HAHHUSIMA U YMECHHSIMH.

Bnapers: MeTogamMu  aHanu3a rpynmoBOro B3aUMOAEUCTBUS U OLEHKU 3()()EeKTUBHOCTH
KOMaHTHOW pabOThl; OCHOBHBIMM MOJEISIMM KOMaHJI000pa3oBaHHS U  TEXHOJOTUSIMHU
3¢ (dHeKTUBHON KOMMYHUKAIIMM B KOMaH/Ie; METOJAaMH aHaIn3a U KOPPEKIIMH KOMaHIHBIX poJiel

AKTYaJIbHOCTBH TeMbI (CEMHHAPA): ONPEAEIAECTCA PEATU3YEMBIMA KOMIIETEHIIUSAMM.

Teopernyeckas 4acThb:

Amnrnuiickoe cimoBo «Mmanagementy (ympaBieHue) Oeper CcBOE Hayalo OT KOpPHs
JATUHCKOTO CJIOBa «Manus» (pyka). 9TOT TEpMHH HE UMEET aHaJloTa B PYCCKOM SI3bIKE, XOTS €r0
9acTO UCIONB3YIOT KaK CHHOHUM TEPMUHOB «YIIPABJICHHUE» U «HAy4YHAs OpraHu3aius Tpyaa». B
HACTOAIIEe BpeMs MEHEIKMEHT IMPEICTaBIseT COOOW CI0XKHOE COIHATbHO-2KOHOMUYECKOE
SBJICHHE, KOTOpPOE OTpaXKaeTcs MpPaKTHMYECKM Ha BCEX CTOPOHAX JKU3HM OOIECTBa.
XapakTepHbBIMH  4YepTaMH  COBPEMEHHOI'O  pa3BUTHUA  MEHEDKMEHTa  SIBISIOTCA:  €ro
KOMIIBIOTEPHU3AIUS; COKpalleHHe W30BITOUYHBIX 3BEHBEB AJMUHUCTPATHUBHON CHCTEMBI;
JENEHTpaNIM3allds  yrpaBleHYecKnuX (QYHKIUA (camoympaBieHue); pa3paboTKa METOAOB



JIOJTOCPOYHOTO COIMOTEXHUYECKOTO IJIAaHUPOBAHUS; pa3paboTKa TEXHOJIOTHH MPOSKTUPOBAHHS
COLMAJIBHBIX CUCTEM.

DKOHOMHYECKHE TMpeoOpa3oBaHusi B Halled CTpaHe OOYCIOBWIM CHOPOC Ha psf
npodeccuii, HOBBIX Ul OTEUECTBEHHOM 3KOHOMHUYECKON MpakTUKU. B ux yucne u npodeccus
MeHekepa. B o0meM ciaydae K OTIMYUTENBHBIM OCOOCHHOCTSAM IMpPO(eCcCHOHATBLHON
NEeSITEIbHOCTH MEHEDKEepa CIeAYeT OTHECTH IIOSABJICHME HEKOTOPBIX HE CBOMCTBEHHBIX
PYKOBOJUTENSIM TOCYIAapPCTBEHHONH SKOHOMHUKU YIPABICHUYECKHX (YHKUUH, pacUIMpeHHe HX
OTBETCTBEHHOCTH U IIPaB B PELLICHUH IIPOOJIEM OpraHU3aLuu.

MeHemkep— 3TO CIEUUATUCT [0 YIPABICHUIO, KOTOPBIM pa3pabaThiBaeT IUIAHbI,
onpenenser, umo W Ko20a Jienarh, Kak U Kmo OyAeT BBIIOJHATh HaMeYeHHOe (yIpaBJieHUE
MIEPCOHANIOM), paspabamviéaem pabouue npoyedypvl (TEXHOJOTHH) MPUMEHHUTEIHLHO KO BCEM
CTaJUsIM YIPABIEHYECKOIO IIUKIIA, OCYLIECTBISIET KOHTPOJIb.

[IpakTuecku Bce  cO3/laBaéMble  OpraHM3alUy  I[PEANPUHUMATEIBCKOIO  THIIA
3aUHTEPECOBaHbl B  NPOPECCHOHATIBHO MOJTOTOBICHHBIX  PYKOBOJAMTENSAX, CIIOCOOHBIX
OpPUEHTUPOBATHCS B (PUHAHCOBBIX, IOPUINYECKUX, ICUXOJOTHYECKUX U IPYTUX BoIpocax. Takux
PYKOBOJUTENCH U NPUHATO Ha3bIBaTh MEHEIKEPAMHU.

Menemxep — 0coOblil TUIT PYKOBOAUTEIS, MOSABISAIOLIMICS B Hallel peaabHocTU. O/1HA U3
[JIABHBIX 33J1ad MEHEKepa 3akiodaercss B A(PQPEKTHUBHON opraHuzaluu paboThl €ro
NOMYMHEHHBIX. VICKyCCTBO pYKOBOAMTENS MPOSBISETCS HE TOJBKO B  HalaKUBAaHUU
KOMMYHHKAIMH{, KOOPAMHUPOBAHUM M HAlpaBI€HUU PAOOTHl MOAYMHEHHBIX, HO U B YMEHUU
JIEJIETUPOBAaTh MM HEOOXOJMMBIE IOJIHOMOYHUS M OTBETCTBEHHOCTb, IPENOCTABIATH IPABO
BBICKa3bIBaTh U OTCTaUBaTh COOCTBEHHOE MHEHHE, COXpaHsisl 3a cO00M (QYHKIMIO KOHTPOJIS.

Bonpocs! n 3axanus 1Jist codece10BaHUA:

1. Coepsl pesrenbHocTH MeHexkepa. [IpodeccuonanbHble GYHKIMU MEHEIKEPOB.

2. Craryc MEeHeKepa M OCHOBHBIC POJIH B YIIPABICHUU OPTaHU3AIHCH.

3. IlpodeccuonanbHO  BakHblE ~ KadyecTBa  MEHEKepa  (OCHOBHBIE  TpPYIIIIBL:
MOTHBAIIMOHHO-BOJIEBbIE, HHTEIJUIEKTYalIbHbIE, KOMMYHUKAaTUBHBIE).

4. Karayor Tpe6oBaHHI JOIKHOCTHBIX MO3UIUHA.

5. KBanuduxanuonusie TpeOOBaHUS. Opranu3zanuoHHbIE TpeOOBaHUS.
@OyHKIMOHATbHbIE TPEOOBaHUS.

6. MeTronbl TMarHOCTUKHU MPO(EeCCHOHATBHO BaXKHBIX KAYECTB MEHEKEPOB.

Cnmcok JuTeparypbl, peKOMEHyeMblii K HCII0JIb30BaHUIO 110 JaHHOM Teme:

OcHoBHas1 iMTEeparypa:

1. WUnbuna, E. B. JlugepctBo : yuebHoe nocodue / E. B. Unbuna, A. H. AdanacreBa, A. .

PomanoBa. — Mocksa : Ait [Iu Ap Menua, 2022. — 124 c¢. — ISBN 978-5-4497-1382-7. —
Tekcr : snextponuslit // L{udposoit odpazoBarensubiii pecypc [IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447 html (mata obpamenus: 12.05.2022). — Pexum goctyma:
JUTSL aBTOpH3UP. Toiib3oBaTeeid. - DOI: https://doi.org/10.23682/116447

2. Ilcuxonorus nuaepcTBa: Teopus W INpakThka : ydyebnoe mocobue / E. H0. Mazyp, A. B.

[Mnmakuna, H. A. Hwunakmaa, E. C. IlyneruHa. — MockBa : HMHCTUTYT MHpPOBBIX
muBmm3anui, 2020. — 392 ¢. — ISBN 978-5-6043442-7-9. — TekcT : 3IeKTPOHHBIN //
DIIeKTPOHHO-OMOIMOTEUHAS cucrema IPR BOOKS : [caitr]. — URL:

https://www.iprbookshop.ru/99297.html (mara ob6pamenus: 30.06.2021). — Pexum goctyna:
JUIsL aBTOPU3UD. MOJIb30BaTENIECH

3. Jemunona, E. B. Ilcuxonorus ynpasieHus : yueOHOe mocobue JUlsl CTYACHTOB OakajaBpuaTa
no HampaBieHuro mnoarotoBku 38.03.02 «MenemxmeHT» Bcex ¢opm oOyuenus / E. B.
Hemunosa. — Kpacnosipck : CHOUpCKHiA rocy1apcTBEHHBIH YHUBEPCUTET HAYKH U TEXHOJIOTHH
nMmeHu akagemuka M. @. PemerneBa, 2020. — 244 ¢. — ISBN 978-5-86433-804-9. — Tekcr :


https://doi.org/10.23682/116447

SJICKTPOHHBIA // DnekTpoHHO-OuOmoreunas cuctema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/107220.html (nara oopamenus: 30.06.2021). — Pexum nocryma:
JUIsL aBTOpU3UP. Moap30BaTeENEn

Hepeqeﬂb JOIOJHUTEIbLHOM’ JUTEPATYPhLI:

1. Kopounes, JI. M. Ilcuxonorus ynpasienus : yaeoHoe nmocodue / JI. M. Kopones. — 7-e uzn. —
Mockaa : JlamkoB u K, 2019. — 184 ¢. — ISBN 978-5-394-03265-3. — TeKcT : 3MeKTPOHHBIH //
DIIeKTPOHHO-OUOIMOTEeUHAS cucrema IPR BOOKS : [caitt]. — URL:
https://www.iprbookshop.ru/85692.html (mata obpamenus: 30.06.2021). — Pexum nocryna:
JUIsL aBTOpU3UP. Moap30BaTeNen

2. AuronoBa, H. B. Ilcuxonorus ynpasnenus : yaeoHoe nocodue / H. B. AHTOHOBa. — 2-€ U31I.
— Mocksa : Usnarenscknii oM Bricmieit mkoins! sxonomukn, 2019. — 270 ¢. — ISBN 978-5-
7598-1453-5. — Tekcr : ayeKTpoHHBIN // DnekTpoHHO-OMOMMoTeyHast cucrema IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/89603.html (mata ob6pamenus: 30.06.2021). —
PexxuMm poctyna: 1uis aBTopu3up. Mojb30BaTemei

3. IopsiinoBa, H. M. Ilcuxomorus ynpasnenus : yaeOHoe nocodue / H. M. T'opsitaosa, B. H.

[opstitHoB. — 2-¢ u3n. — Yensbunck, CaparoB : FOxHO-YpanbCKuii UHCTUTYT yHpaBIEHUS U
skoHOMUKH, AW ITu Dp Menua, 2019. — 274 ¢. — ISBN 978-5-4486-0654-0. — Tekcr :
ANEKTPOHHBIH // DnekTpoHHO-OuOmmuoteunas cucrema [PR BOOKS : [caiit]. — URL:

https://www.iprbookshop.ru/81492.html (mara obpamenus: 30.06.2021). — Pexum pgocryma:
JUJIs aBTOpU3UP. MoJap30BaTENEH

4. OscsinaukoBa, E. A. Ilcuxonorust ympaBieHusi : ydeOHoe mocobue : [16+] / E. A.
OBcsannukoBa, A. A. CepebpskoBa. — 3-e u3fl., crep. — Mocksa : ®JIMHTA, 2020. — 222 c. : uin.,
TaldI. — Pexxum JOCTYyTIA: o TIOITTHICKE. — URL:
https://biblioclub.ru/index.php?page=book&id=279817 . — buGmmorp. B ku. — ISBN 978-5-9765-
2220-6. — TekcT : 3JIEeKTPOHHBIN.

5. [Tonomapes, A. B. JIugepcTBo B MonoaexxHOU cpefe : yuebnoe nocooue / A. B. Ilonomapes,
A. O. Jlanues, M. C. KsipuukoB ; Ypaibckuil QenepaibHblii YHHBEPCUTET WM. IE€PBOTO
[Tpesunenra Poccun b. H. Enbiiuna. — ExkatepunOypr : Ypansckuil enepaibHblii YHUBEpCUTET
umenu nepBoro [Ipesunenta Poccum b.H. Enbrmna, 2020. — 218 c. : ta6n., un. — Pexum
nocryma: o noamucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN
978-5-7996-3005-8. — TekcT : 3NEKTPOHHBIH.

6. Beipynaesa, T. B. Ilcuxonorus ynpaBieHus U JIUIEPCTBA B OpraHU3aluy : yueoHoe nocodue /
T. B. Beipymnaesa, W. 0. Mocskuna. — Kpacuosipck : Cubupckuii dheiepaibHbIi YHUBEPCUTET,
2019. — 128 c. — ISBN 978-5-7638-4116-9. — TekcT : 3J€KTPOHHBIA // DJIEKTPOHHO-
OubIMoTeYHAas cucremMa IPR BOOKS : [caiT]. — URL:
https://www.iprbookshop.ru/100096.html (mata obpamenus: 30.06.2021). — Pexum mocrtyma:
JUISL aBTOPU3UD. MOJIb30BaTENEN

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 0MOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -5BCIPRbooks

IIpakTyeckoe 3ansaTue Ne 8. IIpoeccuonaibHasi NOATOTOBKA U CTHJIH



yYIpPaBJIeHHUS MEHeIKepPOB

Llesib:1IOMOYB CTYACHTAaM YCBOUTH HAOOp OCHOBHBIX MOHATUHN, MOIYYUTh MPEACTABICHUE
npodeccuoHaNbHOM MOATOTOBKH U CTUIISIX MEHEIXKEPOB.

3HaHMsA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
(cemunapa), popMupyemMbie KOMIETEHIUN WIH UX YACTH:

B pesynpraTe OCBOEHMSI TE€Mbl CTYIEHT JOJDKEH 3HAMb KAaTErOpUAJIbHBIN armapar;
COLIMATILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUSI METO/IOB MCUXOJIOTHH YIPaBIICHUS
B IPAKTUYECKOW JAEATEIbHOCTU PYKOBOAMTENS; yMemb: NUArHOCTUPOBAaTh U AHAJIU3UPOBATH
MPEJICTABICHUE O CUCTEME YIpPaBIEHUS U €€ NCUXOJIOIMYECKUX OCOOEHHOCTAX, O POJIU U MECTe
YeJI0OBEKa B YIPABICHYECKOW JESITENBbHOCTH; 61a0emb; TEXHUKaMH B3aUMOJEHCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHSTh NOJIyY€HHbIC HABBIKM Ha MPAKTHKE.

®opMupyemMble KOMIIETEHIIUH I UX YACTH:

B mpornecce ycBoeHuss Matepuana y CTYACHTOB (OPMUPYETCS YHUBEpCalbHAs KOMIICTCHITHS:
YK-3 CniocobeH opranu30BbIBaTh U PYKOBOIAUTH padOTOW KOMAaHIbI, BEIpaOaThIBas KOMaHIHYIO
CTPATETHUIO JJIs1 JOCTH>KEHUS TIOCTABJICHHOW LIEJIH.

YK-6 CriocobeH ynpaBisiTh CBOUM BPEMEHEM, BHICTPAUBATh U PEATM30BBIBATH TPACKTOPHIO
CcaMOpa3BUTHUS HAa OCHOBE MPUHIIUIIOB 00pa30BaHUs B TE€UCHHUE BCEH )KU3HU

B pe3ynbrare ocBOEHUS AUCHUIIIIMHBI 00 yYaIOLIUICS TOJIKEH:

3HaTh: OCHOBHbBIC aCHEKThl MEXJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHKALUN: OCHOBHbIE
IPUHLMIIBI U METOJbl YIIPaBJICHUs YEJIOBEYECKUMHU pecypcamH JJisi OpraHu3aluy TPYHIOBOMN
paboThl; TEOPETUYECKHE OCHOBHI M MMPAKTUYECKUE ACTIEKTHl OPraHu3alui KOMaHAHON paboThI.

YMeTb: IpOEKTUPOBATH MEXKJIWYHOCTHBIE U TPYINIOBbIE KOMMYHHUKALUU; ONPEIENISThH
CBOIO POJIb B KOMaH/I€, CTaBUTh LIeNU U (OPMYIHUPOBATH 3aJlauM, CBS3aHHBIE C €€ peau3aluei;
BBICTpAaUBaTh B3aWMOJECUCTBUE C YYETOM COLMUAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBaTh KOMaHIHYIO padoTy; ONpeaensiTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/ibl B OBJIQJICHUM HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Buagers: MeTonamMu  aHaiM3a IPYNIOBOTO B3aMMOJEHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHAHOM palOOThl; OCHOBHBIMH MOJENSIMM KOMAaHJI0O00pa30BaHHUS U  TEXHOJOTUSIMU
(P PEKTUBHON KOMMYHHUKALIMU B KOMaH/1€; METOAAMHU aHAJIN3a U KOPPEKIIMM KOMaHIHBIX poJiei

AKTYaJIbHOCTDb TeMbl (CeMHHAPA): ONpPEAEIAeTCs PeaTu3yeMbIMU KOMIIETEHIIUSIMH.

Teopernyeckas 4acTb:

[lenecooOpa3HOCTh CIIENUATBFHON M HENMPEPHIBHON MPO(ECCHOHATBHON MOATOTOBKU B
00J1acTH MEHeKMeHTa O0yClIOBIEeHa psAfaoM npuuuH. [lepBoHaudanbHas uaes obecredeHus
3¢ (PEeKTUBHOCTH yIpaBiIeHUs 3a CU€T Mmojadopa JroJAeH, OONaJaroNIuX «UepTaMu JIUJepa,
oKazaJjach JaJeKko He yHHuBepcaibHOH. Kpome Toro, paxke ecnu dYeinoBek obOiagaer
CIIOCOOHOCTBIO K YIPAaBJIEHUIO JIIOJbMHU, JUIsI €€ YCHEIIHOM peanu3alud HeoO0XOAUMBbI
CIEIUAJIbHbIE 3HAHUS U YMEHMs. 3HAUUTEIbHOE BIIMSAHME HA YCHEIIHOCTb YIPaBJIECHUYECKOM
JEeSITEIbHOCTH OKa3bIBAaeT CTUJIbYINpaBiIeHUs J0bMU. OCO3HAHUE 3TOTO U COBEPUICHCTBOBAHUE
COOCTBEHHOT'O CTHJIS BO3AECUCTBHS TAKXKE MOTYT CTaTh MPEIMETOM CIEHHATbHON MOJArOTOBKU
MEHEKEPA.

ITpu moaroTOBKE MEHEKEPOB HEOOXOAUMO MPUHUMATH BO BHUMAaHHE CMEILIEHUE CMbICIIa
U 1iesieit 00pa3oBaHuUs B CTOPOHY HJIEH CAMOBBIPAXKEHHUS U MOJIHOTO PACKPBITHS BO3MOXKHOCTEN U
cnocoOHocTel nuuHocTH. KoHuenuuu oOydeHusi, B OCHOBE KOTOPBIX JIGKHUT Iepejada OIbITa
MPEABITYIIMMHA TOKOJICHUSIMHU, OOJIbIIIE HE AEUCTBYIOT 3P HEKTHBHO.

M. Muzssiaesnser Tpu TUIIA KyJIbTyp:

1) mocTurypaTuBHyr0 — 00ydaeMble y4aTcsi MPEKIe BCErO y CBOUX MPEAIIECTBEHHHKOB;

2) KoUTypaTUBHYIO — 00y4aeMble y4aTcsi y CBEPCTHUKOB;

3) npedurypaTHBHYI0—B3pOCIbIC YIaTCsA TaKXKe Y MIIAAIUX MmokojaeHui. COBpeMEHHBII
MEHEPKMEHT HMEET MHOTOYMCIEHHBIE IPUMEPHI BIIEYATISAIOIIEIO YycCIexa OpraHHU3alui,
KOTOpBIE PEATN30BBIBATM HJAE€H HOBHUYKOB, MYCTh HE 00JaJaBIIMX OOJBIIUM ONBITOM, HO
OTJIIMYABIIUXCS OOJIBIION YYBCTBUTEIHHOCTHIO U BOCIIPHMMYHNBOCTBIO K BOSHUKAIOIIUM LIIAHCAM.



Haubonee cepbE3Hass MOArOTOBKA MEHEIKEPOB HAa HAYYHOH OCHOBE IOBCEMECTHO
OCYLIECTBIIIETCSI B paMKax IIporpaMM  MarucTpoB  JI€JIOBOIO  aJIMUHHCTPUPOBAHUSA
(MasterofBusinessAdministration, MBA). Ux coxepkaHue UM CTPYKTypa XOpPOIIO HM3BECTHBHI U
COCTOAT M3 0a30BBIX JUCLMIUIMH, (CpPEeOu KOTOPBIX HSKOHOMHKA, IPaBO, KOJIWYECTBEHHbIE
METO/bI, HAYKA O YEJIOBEYECKOM MOBEJCHHH), OCHOBHBIX YIPABICHYECKUX TUCHUIUIMH — COre
(Takux, Kak (MHAHCBI, MAapKETUHI, YIpPaBICHHE ONepalUsIMH, HKKAyHTUHI, OOIIMi
MEHE/DKMEHT), HHTEIPaTHBHBIX JUCIUILUIMH — Integrative(cpemu KOTOpBIX cpena OusHeca,
cTpaTerusi Ou3Heca, MEXAYHAPOJHbIE OINEpaluu), CHEHHUAIbHBIX HSKOHOMHUYECKHX H
YIPaBJIEHYECKUX UCHUIUIMH MPH UX IIUPOKOM BbIOOpe. CHcTeMa HMOArOTOBKH MEHEIKEPOB
ABJISICTCS MHOI'OCTYIIEHUATON, M 3TO XapaKTEPHO JJIsl aMEPUKAHCKOT'0, EBPOIEHCKOr0, SIITOHCKOTO
¥ OTEUYECTBEHHOTO MEHEKMEHTA.

Bonpocsl n 3aganus 11 codece10BaHUSA:

1. TpeGoBaHus K TMYHOCTH MEHEIKEPA.

2. Ponb  (hyHKIIMOHAJIBHOTO, JUYHOCTHOTO M CHUTYallUOHHOTO (IIOBEIEHYECKOIO)
MIOJIX0/I0B B ONPECIICHNHA HOPMATUBHOW MOJIeNn 3(pPEKTUBHOTO PYKOBOIUTEIIS.

3. IlpodeccuonanbHas NOArOTOBKA MEHEKEPOB.

4. Mertoibl npodeccuOHaNbHON OJTOTOBKU MEHEIKEPOB.

5. ABTOpUTET MEHEIKEpa U CTUIIN YIIPABICHHUSL.

6. ®opMbI aBTOPUTETA PYKOBOIUTEIISL.

7. Knaccudukanus ynpaBlieHYeCKUX CTUJIEH.

CHuCOK JIUTEepaTyphl, peKOMEeHyeMblil K MCI0JIb30BAHUIO 110 JAHHOI Teme:

OcHoBHas JiMTeparypa:

1. WUnbuna, E. B. JlugepctBo : yuebnoe mocodbue / E. B. Unpuna, A. H. Acdanacwsena, A. U.

PomanoBa. — MockBa : At [Im Ap Menma, 2022. — 124 ¢. — ISBN 978-5-4497-1382-7. —
Texkcrt : anexktponnsiit // Ludposoit oopazosarenssblii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447.html (nara obpamenus: 12.05.2022). — Pexxum poctyna:
IUTSL aBTOpU3Up. Tonk3oBaTeneit. - DOI: https://doi.org/10.23682/116447

2. [lcuxonorust nmuaepcTBa: Teopusi M TpakTuka : ydeOHoe mocoowe / E. HO. Mazyp, A. B.

[Munakuna, H. A. Hlunakuna, E. C. Hlynerua. — MockBa : HMHCTUTYT MHPOBBIX
muBum3anuii, 2020. — 392 c. — ISBN 978-5-6043442-7-9. — TekcT : AMeKTPOHHBIN //
DNeKTPOHHO-ONOIMOTeYHAs cucrema IPR BOOKS : [caiit]. — URL:

https://www.iprbookshop.ru/99297.html (mara ob6pamenus: 30.06.2021). — Pexum nocryma:
JUJIsL aBTOpU3UP. Moap30BaTENEH

3. Jemunona, E. B. Ilcuxonorus ynpasieHus : yueOHoe mocobue Juisl CTYACHTOB OakajaBpuaTa
no HampasieHuo noAarotoBku 38.03.02 «Menemxment» Bcex ¢opm oOyuenus / E. B.
HemunoBa. — KpacHosipck : Cubupckuii rocy1apcTBEHHbI YHUBEPCUTET HAYKH U TEXHOJIOTHM
nMmenu akajgemuka M. @. Pemernena, 2020. — 244 ¢. — ISBN 978-5-86433-804-9. — Tekcr :
ANEKTPOHHBIM // OnexTpoHHO-OMOMMoreuyHass cuctema [PR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/107220.html (nara o6pamenus: 30.06.2021). — Pexxum poctyna:
JUIs aBTOPU3HP. MoJb3oBaTenen

Ilepeyenb NONOTHUTENLHOM JTUTEPATYPDI:

1. Kopones, JI. M. [Icuxonorus ynpasienus : yaeOnoe nocodue / JI. M. Kopones. — 7-e uzn. —
Mockaa : JlamkoB u K, 2019. — 184 ¢. — ISBN 978-5-394-03265-3. — TeKcT : 3neKTPOHHBIH //
DNeKTPOHHO-ONOIMOTeYHAs cucrema IPR BOOKS : [caitt]. — URL:
https://www.iprbookshop.ru/85692.html (mara ob6pamenus: 30.06.2021). — Pexum moctyna:
JUIsL aBTOPU3UD. MOJIb30BaTENIECH


https://doi.org/10.23682/116447

2. AnrtonoBa, H. B. [Icuxonorust ynpasnenus : yaeonoe nmocooue / H. B. AuToHoBa. — 2-¢ u3.
— MockBa : Usnarenscknii goM Briciiei mkoisl sxoHoMukn, 2019. — 270 ¢. — ISBN 978-5-
7598-1453-5. — TekcT : 2eKTpOHHBIN // DieKTpoHHO-O0nbmmoTeunas cuctema [IPR BOOKS
[catiT]. — URL: https://www.iprbookshop.ru/89603.html (marta oGpamenus: 30.06.2021). —
Pexxum poctyna: muis aBTopu3up. Mojb3oBaTenei

3. l'opsiinoBa, H. M. Ilcuxonorus ynpasnenus : yae6Hoe nocodue / H. M. T'opsitnosa, B. H.

['opsitinoB. — 2-e¢ u3a. — Yensbunck, CaparoB : KOxHO-YpalbcKuii HHCTUTYT YIPABJICHHUS U
skoHOMUKH, Al ITu Dp Menua, 2019. — 274 ¢. — ISBN 978-5-4486-0654-0. — Tekcr :
AJIEKTPOHHBIA // DnexkTpoHHO-OuOmmoTeunas cucremMa [PR BOOKS : [caiit]. — URL:

https://www.iprbookshop.ru/81492 html (mara obpamenus: 30.06.2021). — Pexum mocryma:
JUIsL aBTOpU3UP. Moap30BaTeNen

4. OscannukoBa, E. A. Ilcuxonorus ympamienus : ydeOHoe mocobme : [16+] / E. A.
OscsinanKOBa, A. A. CepeOpsikoBa. — 3-€ u3fl., crep. — Mocksa : ®JIMHTA, 2020. — 222 ¢. : uin.,
TadI. — Pexxum JOCTYyTIA: o TTOTHCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=279817 . — buGmuorp. B ku. — ISBN 978-5-9765-
2220-6. — TekcT : 3ICKTPOHHBIM.

5. [Tonomapes, A. B. JIugepcTBo B MomoexHOU cpeze : yueOHnoe mocooue / A. B. [Tornomapes,
A. O. JlaanueB, M. C. KsipuukoB ; Ypanbckuii (enepaibHblii yYHUBEPCHUTET WM. IEPBOTO
[Ipesunenta Poccun b. H. Enpiiuna. — ExkarepunOypr : Ypansckuii penepanbHblii YHUBEPCUTET
umenu mnepBoro [Ipesunenra Poccum b.H. Enprmna, 2020. — 218 c. : tadm., uin. — Pexum
nocryna: no noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN
978-5-7996-3005-8. — TekcT : NEKTPOHHBIH.

6. Beipynaesa, T. B. IIcuxonorus ymnpasieHus U JIMIEpCTBa B OpraHu3anuu : yueobHoe nocodue /
T. B. Beipynaena, 1. 0. Mocskuna. — Kpacnosipck : Cubupckuii gpenepaibHbIil yHUBEPCUTET,
2019. — 128 c. — ISBN 978-5-7638-4116-9. — TekcT : DJIEKTPOHHBIH // DICKTPOHHO-
OoubmuoreyHas cucreMa IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/100096.html (mara o6pamienus: 30.06.2021). — Pexxum moctymna:
JUIS aBTOPU3HP. MOJIb30BaTeNei

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcuteTckast 6MOIMOTEKa OHIIAHHY.
http://www.iprbookshop.ru -3BCIPRbooks

IIpakTuyeckoe 3ansaTue Ne 9. IIpodeccuonasibHoe 310pOBbE M ICUXHYECKOE
BBITOPAHHME MEHEIKEPOB

Heab: u3yuynuTh OCOOEHHOCTH NPO(PECCHOHATBHOTO 3J0POBbS YIPABICHIA, JaTh
ONpeIETICHNE CUHAPOMY IICUXHMYECKOT0 BBITOPAHUS MEHEKEPA U €r0 CUMIITOMOB.

3HaHMA W yMeHMs, NpuHoOpeTaeMble CTYAECHTOM B pe3yJabTaTe OCBOCHHMS TeMbI
(cemuHapa), popMupyemMblie KOMIIETEHIUH WJIH UX YACTH:

B pesynpraTre OCBOECHMS TEMBI CTYACHT JOJDKEH 3HAMb:KATETOPUAJIbHBIA alllapar;
COLIMAJILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUSI METO/IOB MCUXOJIOTHH YIIPaBIIEHUS
B IIPAKTUYECKON JEATEIBbHOCTH PYKOBOIUTENSA; yMemsb: NUArHOCTUPOBATH U aHAIU3UPOBATH
IPEJCTaBICHUE O CUCTEME YIPABJIEHUS U €€ NCUXOJOTMYECKUX OCOOEHHOCTSX, O POJIM U MeCTe
YeJoBEeKa B YIPABICHUYECKOW JESATEIbHOCTH; 61ademb; TEXHUKAMH B3aUMOJCHCTBHUS C
KOJUIEKTHBOM, YMETh IIPUMEHSATH IIOJy4YEHHBIC HABBIKU HA IIPAKTUKE.

®opmupyeMble KOMIIETEHIMH I UX YaCTH:



B mpornecce ycBoeHHsI mMarepuaia y CTYACHTOB (OPMHUPYETCS YHUBEpPCAIbHAs KOMITCTEHITUS:
YK-3 CnocoOeH opraHu3oBbIBaTh U PYKOBOJIUTH pabOTOIl KOMaH/Ibl, BhIpabaThiBasi KOMaHIHYIO
CTpaTeTHUIO JJIsl JOCTHXKEHHS TTOCTABJICHHON 1LIEJIH.

YK-6 CriocobeH ynpaBisiTh CBOUM BPEMEHEM, BBHICTPAUBATh U PEATM30BBIBATH TPACKTOPHUIO
CaMOpa3BHUTHUS Ha OCHOBE MIPUHIIUIIOB 00Pa30BaHUS B TSUCHHUE BCEH )KU3HU

B pe3ynbraTe 0CBOSHUS TUCHUIUIMHBI O0YYarOIUICS TOJKEH:

3HaTh: OCHOBHBIC aCHEKThl MEXJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHUKAILIUA: OCHOBHbIE
INPUHLIMIIBI ¥ METOJIbl YIPABJICHUS UYEIOBEUYECKUMHU pecypcamu JJii OpraHu3aldy TPpYyHHOBON
paboThI; TEOPETUYECKUE OCHOBBI U MPAKTUYECKUE aCIEKThl OPraHn3aluil KOMaHIHOU paboThI.

YMeTb: IPOEKTUPOBATh MEXKIUYHOCTHBIE W TPYIMIOBbIE KOMMYHHUKAILUU; ONPEIENSThH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U (GOPMYJIMPOBATh 3a]1aul, CBSI3aHHbIE C €€ pean3alieii;
BBICTpAauBaTh B3aWMOJECUCTBHE C YYETOM COIHUAIBHBIX OCOOCHHOCTEH 4YJIEHOB KOMAaHJbI;
MPOSKTUPOBATh W OPTAaHU30BBIBATH KOMAHIHYIO PabOTYy; ONPEAENISTh MOTPEOHOCTH yYACTHUKOB
KOMaH/Ibl B OBJIQJICHUH HOBBIMH 3HAHUSIMA U YMEHUSIMH.

Buasers: MeTonamMu  aHaim3a TPYNIIOBOTO B3aMMOJCHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHAHONW paOOThl; OCHOBHBIMH MOJEISIMH KOMaHI000pa30BaHUS U TEXHOJOTUSIMU
3¢ (HeKTHBHON KOMMYHUKAIIMHA B KOMaH/IC; METOIaMH aHAIH3a ¥ KOPPEKIIMH KOMaHTHBIX POJIeH

AKTYaJIbHOCTH TeMbI (CEeMHHAPA): ONpEeIIAeTCs PeaTu3yeMbIMU KOMIETCHIIUSIMH.

Teopernyeckas 4acThb:

B ycnoBusix pBIHOYHON SKOHOMHUKM 3HAa4€HHE 3JI0pPOBbS MEHEIKEpa BO3pacTaer.
[TosTOMy MHOTHE JIOAM celyac HAYMHAIOT MOHUMATh, YTO HE MOTYT ce0e MO3BOJIUTH OOJIETh.
Yacro Oomneromuii COTpyIHUK HE MOXKET HaJeAThCi Ha MOBBIIICHUE MO ciayxOe. B Hamm nHu
c1aboMy 370pOBBEM HYEJIOBEKY TPYIHO PACCUMTHIBATH Ha MHTEPECHYIO, MPECTHKHYIO, XOPOIIO
OIJIaYMBaEMYIO paboTy.

Kak mpaBuio, moBcemHeBHas pabdoTa MeHemkepa He TpeOyer OT Hac OOJbIIMX
MBIIIEYHBbIX YCUIUN. PyKH W HOrM Ham Bce 4Yallle 3aMEHSIOT «yMHbIE» MAIIMHbl U MEXaHU3MBI,
CpEeJICTBA TPAHCIIOPTA U CBSI3U.

Henocratok aBukeHUs: U CBsI3aHHAsI C HEM HEIOCTATOYHOCTh MBIIIEYHON JEATEIbHOCTH
OKa3bIBAIOT pE3KOE OTpULIaTeIbHOE BIUSHUE Ha OpraHu3M. bojbmuHCTBO —OoJe3Heln
UBUJIM3AIMN HaXOAMUTCS B MPSAMOM 3aBHCHUMOCTH OT HeaocTaTka aBrkeHus. [lpu nedunmre
IBIDKEHUST ((PU3MUYECKMX HArpy30K) JETPEHUPYIOTCS MEXAHU3Mbl PETYISIIIUU  KPOBSHOTO
JaBJICHUSI, TOHYCa COCY/IOB, pabOTHI cepila, YTo AeNaeT OPraHu3M, U B TIEPBYIO O4epeab Cep/lIe,
COCY/IbI, KOPOHAPHYIO CHCTEMY, UPE3BBIYANHO YS3BUMBIMU IS JIFOOBIX, JaKe HE3HAUUTEITbHBIX
TPYAHOCTEMN.

UccnenoBanusi, mpoBen€HHBIC 3a MOCIEAHUE TOJBI, TTOKA3AIH, YTO PETYISIPHBIC 3aHATUS
bU3MYECKUMHU YIPAKHEHUSMU TIO3BOJISIIOT B CPEJHEM BJIBOE€ CHHU3UTH MPOJOJIKUTEIBHOCTD
BPEMEHHON HETPYAO0CIOCOOHOCTH paboTHHKA, HAa 10 % CHU3UTH TPOU3BOACTBEHHBIN U OBITOBOM
TpaBMaTH3M, YMEHBIIUTh YHCIO KOH(DIUKTHBIX CHUTYAllMid, €XKETOJHO Uil KaXKIOTo 4YeIoBeKa
COKPaTUTh SKOHOMHUYECKHE TTOTEPH.

Peanuzaruio mporpammsl Qu3NYecKoii aKTUBHOCTH HEOOXOJAMMO HAYMHATH C YTPEHHHUX
GU3MYECKUX  yIPaXHEHWM, JKENaTeIhbHO Ha CBEXKEM BO3ayxe. MUHHMalbHAs  HX
MPOJIOJDKUTENBHOCT 15 wMuHyT, MakcumanbHas 1 wuac. Ilocne 3aBeplieHus 3apsiaku
00s13aTeTbHBI BOJIHBIE TIPOIIEYPhI: OOBIYHBIN AYII C TOCTETICHHBIM ITEPEX0/I0M K KOHTPACTHOMY.

Ecnu nopora Ha paboty 3anumaet He O6omnee 30 MUHYT, HEOOXOIMMO XOAUTH MEIIKOM Ha
paboTy u ¢ pabOThI, UTO OOECIEYNBAET MUHUMYM €KETHEBHOU JBUTATEIIPHOW aKTUBHOCTH — HE
MeHee 5 kM. CremyeT oTKa3arbest OT JU(Ta, €CU MO3BOJSET 30POBbE, MCIONH30BATh TAKKE
4acTh 00€/IEHHOTO TIePEPHIBA ISl TOTO, YTOOBI TTOIBUTATHCS.

MHorue oy B Hallle BpeMsi TEpSIOT BCAKOE Olaropasymmue, KOrja JIejdo AOXOTUT 0
noTpeOJeHusT MUIMA W HAamUTKOB. [luTaHme camMo MO cebe CIYXUT UeTu TMOAAepKaHUS
HHEPreTHUECKOro OamaHca, 0OMeHa BEIIECTB B OpraHU3ME.

CoBpeMeHHBIN JEIIOBOM YEOBEK MPOBOAUT 3HAYUTEIBHYIO 4YacTh pabouero mHS 3a
MUCBMEHHBIM CTOJIOM, YTO CBOJUT MBIMICYHYIO aKTHBHOCTh K MAHHIYJSIIHSIM C TelehOHHOU



TpyOkoi. Ilpu 3T0il Harpyske 3arpaumBaercss B cyTku He Oomee 2000-2500 kkan. U ecnu c
NUIIEeH OH ToiydaeT OOJbIIe, TO W3JMIIHME KaJOPHU 3aTPYAHSAIOT paboTy peryIupyrOInX
CHCTEM OpPTaHU3Ma, YTO BBI3BIBAET OTIIOKEHUE OAJNTACTHBIX BEUIECTB HA CTEHKAX COCYJOB, BEAET
K Pa3BUTHIO aTEPOCKIEPO3a. ANMETUT OOBIYHO 3HAYUTEIBHO INPEBOCXOJHUT ACHCTBUTEIHHBIC
¢du3noIornuecKue NOTpeOHOCTH OpraHU3Ma, MO3TOMY CIPABENIMB OOIIEU3BECTHBIN MPUHIUI —
BBIXOANTH M3-3a CTOJIA C OIIYIICHUEM JIETKOTO TOJI0AA.

Bonpocs! 1 3aaHus 1J1s1 codecel0BaHNs:

1. IIpodeccronanbHOE 310pOBEE MEHEDKEPA KaK IICUXOJIOTHYECKask Tpodiiema.

2. llcuxonoruueckoe obecriedeHne MpoGEecCHOHATBFHOTO  37A0POBBS  MEHEIKepa.
[IpodeccronanbHoOE HONTONIETHE MEHEKEPA.

3. CuHAPOM ICUXUYECKOTO BBHITOPAHHS U €70 CHMITOMBI.

4. Mopenu u3y4eHust ICUXHYECKOTO BHITOPAHUSI.

5. IIpou3BOJCTBEHHBIE CTPECC U CHHPOM BBITOPAHUSI.

6. JImunocTHBIE U TpOodecCHOHATBHBIE (PaKTOPbI ICHXUYECKOTO BHITOPAHUSI.

7. IlpodunakTuka BRITOPAHUS U IICUXOJIOTUIECKAsT TOMOIIb «BBITOPEBIIAM.

Cnmcok JuTeparypbl, peKOMeHAyeMbli K HCI0JIb30BAHUIO N0 JAHHOM Teme:

OcHoBHas JiMTEeparypa:
1. Uneuna, E. B. JlugepctBo : yuebnoe nmocobue / E. B. Unbuna, A. H. AdanaceeBa, A. .

PomanoBa. — Mocksa : Aii [Iu Ap Meaua, 2022. — 124 ¢. — ISBN 978-5-4497-1382-7. —
Texkcr : anmexkrponnbiit // Lludposoit oopazoparensHbiii pecypc IPR SMART : [caiir]. — URL:
https://www.iprbookshop.ru/116447.html (mara ob6pamenusi: 12.05.2022). — Pexxum poctyma:
JUTSL aBTOpHU3UP. Toiib3oBaTeeid. - DOI: https://doi.org/10.23682/116447

2. Ilcuxonorust nuaepcTBa: TEOopust U MpakTuka : yueOHoe mocobue / E. 0. Ma3zyp, A. B.

[Munakuna, H. A. Hlunakuna, E. C. Hlyneruna. — MockBa : HMHCTUTYT MHPOBBIX
muBmm3aui, 2020. — 392 ¢. — ISBN 978-5-6043442-7-9. — TekcT : 2IeKTPOHHBIN //
DNeKTPOHHO-ONOINOTeYHAs cucrema IPR BOOKS : [caiiT]. — URL:

https://www.iprbookshop.ru/99297.html (nata obpamenus: 30.06.2021). — Pexxum pocryna:
JUISL aBTOPHU3HP. MoJIb30BaTENEH

3. demupona, E. B. Ilcuxonorus ynpasnenus : yueOHoe mocodue AJis CTy/IeHTOB OakajgaBpuaTa
no HampasieHuto noAarotoBku 38.03.02 «MenemxmeHT» Bcex (opm oOyuenus / E. B.
Hemunosa. — KpacHosipck : CUOUpPCKU rocy1apCTBEHHBIH YHUBEPCUTET HAYKH U TEXHOJIOTHH
nMeHH akagemuka M. @. Pemernesa, 2020. — 244 ¢. — ISBN 978-5-86433-804-9. — Texkcr :
ANEKTPOHHBIN // DnexTpoHHO-OmOmmoreuyHass cuctema [PR BOOKS : [caiir]. — URL:
https://www.iprbookshop.ru/107220.html (mara ob6pamenusi: 30.06.2021). — Pexum nmoctyma:
JUISL aBTOPU3UD. MoJIb30BaTENIeH

IlepeyeHb 1OMOTHUTENBHOM JTUTEPATYPHI:

1. Kopones, JI. M. [Icuxonorus ynpasienus : yaeOnoe nocodue / JI. M. Kopones. — 7-e uzn. —
Mockga : JlamkoB u K, 2019. — 184 ¢. — ISBN 978-5-394-03265-3. — TeKcT : 31eKTpOHHBIH //
DIIEeKTPOHHO-OMOIMOTEUHAS cucrema IPR BOOKS : [caitr]. — URL:
https://www.iprbookshop.ru/85692.html (mara ob6pamenus: 30.06.2021). — Pexum nmoctyma:
JUISL aBTOPU3UD. MoJIb30BaTeNIeH

2. ArronoBa, H. B. Ilcuxonorus ynpaenenus : yaeoHoe nmocodue / H. B. AHTOHOBa. — 2-€ U31I.
— Mocksa : 3parensckuii oM Breicmieit mkoisl skoHoMukn, 2019. — 270 ¢. — ISBN 978-5-
7598-1453-5. — TekcT : 2IeKTpOHHBIN // DnekTpoHHO-O0nbmmoTeunas cuctema [IPR BOOKS


https://doi.org/10.23682/116447

[catiT]. — URL: https://www.iprbookshop.ru/89603.html (mara obGpamenus: 30.06.2021). —
Pexxwum noctyna: st aBropusup. Mosnb3oBaTeneit

3. l'opsiinoBa, H. M. Ilcuxonorus ynpasnenus : yuebnoe nocobue / H. M. I'opsiinosa, B. H.

[opsiinoB. — 2-e uzn. — Yensabunck, CapatoB : KOxxHO-Ypanbckuii HHCTUTYT YHpPaBJICHUS U
skoHoMmukH, Al [lu Op Menua, 2019. — 274 c. — ISBN 978-5-4486-0654-0. — Tekcr :
AJIEKTPOHHBIA // DnexkTpoHHO-OuOmmoTeunas cucremMa [PR BOOKS : [caiir]. — URL:

https://www.iprbookshop.ru/81492.html (mata oOpamenus: 30.06.2021). — Pexxkum pocrtyma:
JUIsL aBTOpU3UP. Moap30BaTENEn

4. OscsnaukoBa, E. A. Ilcuxomorums ympaBneHus : ydeOHoe mocobume : [16+] / E. A.
OscsnnukoBa, A. A. CepeOpsikoBa. — 3-€ u3fl., crep. — Mocksa : ®JIMHTA, 2020. — 222 c. : uin.,
TaoJI. — Pexum JIOCTYyTIA: o HOIIMCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=279817 . — buGmuorp. B ku. — ISBN 978-5-9765-
2220-6. — TekcT : AICKTPOHHBIMN.

5. [Tonomapes, A. B. JIugepcTBo B MononexHou cpeze : yueOHoe mocodue / A. B. [Tonomapes,
A. O. JlanueB, M. C. KeipuukoB ; VYpanbckuil (enepanbHblii YHMBEPCUTET HMM. IEPBOIO
[Tpesunenta Poccun b. H. Enpiiuna. — ExkarepunOypr : Ypansckuii penepanbHblii YHUBEPCUTET
umenu rnepBoro [Ipesunenra Poccum b.H. Enpruna, 2020. — 218 c. : tadm., uin. — Pexum
nocryna: no noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN
978-5-7996-3005-8. — TekcT : AIEKTPOHHBIH.

6. Beipynaesa, T. B. [Icuxonorus ynpasieHus U JIMIEpCTBa B OpraHu3anuu : yueobHoe nocodue /
T. B. Beipynaesa, 1. 0. Mocskuna. — Kpacnosipck : Cubupckuii gpenepaibHbIil yHUBEPCUTET,
2019. — 128 c. — ISBN 978-5-7638-4116-9. — TekcT : DJIEKTPOHHBIH // DICKTPOHHO-
OoubmuoreyHas cucreMa IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/100096.html (mara obpamenusi: 30.06.2021). — Pexum noctyma:
JUIsl aBTOPU3UP. NI0JIb30BaTENEH

HNuTepHer-pecypcnl:
www.biblioclub.ru «YHuBepcuTeTcKast OMOIMOTEKA OHIIAHHY.
http://www.iprbookshop.ru -3BCIPRbooks

IIpakTyeckoe 3ansaTue Ne 10. XapakTrepucTuKa JHIEPCTBA B COBPEMEHHOM
MEHEIKMEHTE

Lesb: M3y4nTh XapaKTEPUCTHKH JHJIEPCTBA B COBPEMEHHOM MEHEKMEHTE.

3HaHUST W yMeHHs, nMpuodpeTraeMble CTYIEHTOM B pe3yJbTaTe OCBOEHHUS] TeMbI
(cemuHapa), popMupyemMblie KOMIETEHIUH WJIH UX YACTH:

B pesynbraTe OCBOCHMS TEeMbI CTYICHT JOJDKEH 3HAMb KaTETOPUANIbHBIA armmapar;
COIMATBHO-TICUXOJIOTUIECKHAE 0COOEHHOCTH HCIIOB30BAHMSI METOJIOB IICUXOJIOTUN YITPABICHHS
B IPAKTUYECKOW JESITEIbHOCTH PYKOBOIUTENS; yMemsb. NUATHOCTUPOBATh M aHAJIM3UPOBATH
IPE/ICTaBICHNAE O CHCTEME YIPABJICHUS U €€ NCUXOJOTHYECKUX OCOOCHHOCTSX, O PO M MECTe
YeJoBEeKa B YIPABIEHUYECKOW JEATEeIbHOCTH; 61ademb; TEXHUKAMH B3aUMOJEHCTBHS C
KOJIJICKTHBOM, YMETh IPUMEHSThH MOJTyYCHHbIC HAaBBIKM Ha TIPAKTHKE.

®opmMupyeMble KOMIETeHIMH U UX YACTH:

B npouecce ycBoeHusi MaTepuana y CTyJEHTOB (POPMUPYETCsSl yHUBEpCaIbHAs KOMIETEHLUS:
YK-3 CnocobeH opraHu30BbIBaTh U PYKOBOJIUTH PaOOTONW KOMaH/IbI, BEIpAOAThIBass KOMaHIHYIO
CTpPATETHUIO 7S IOCTUIKEHUS TIOCTaBJICHHOM LIEIIH.



YK-6 CriocobeH ynpaBisiTh CBOUM BPEMEHEM, BHICTPAUBATh U PEATU30BBIBATH TPACKTOPHUIO
CaMOpPa3BUTHS Ha OCHOBE NPUHIIMUIIOB 00pa30BaHUs B TEUEHUE BCEH KU3HU
B pesynbrare 0cBOCHUS IUCHUILTUHBI 00YYaIOLIHIACS JOIDKEH:

3HaTh: OCHOBHBIE ACIEKThl MEXJIMYHOCTHBIX U I'PYNIOBBIX KOMMYHHMKALUNA: OCHOBHBIE
IPUHLMIIBI ¥ METOJbl YIPaBJICHUS YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3alluy IPYyNIIOBOMN
paboThI; TEOPETUUECKHE OCHOBBI U MPAKTHUECKUE ACIIEKThl OPraHU3alil KOMaHHON paOOThl.

YMeTb: IpOEKTUPOBATH MEXJINYHOCTHBIE U TPYINIOBbIE KOMMYHUKALUU; ONPEIENSThH
CBOIO POJIb B KOMaH/Ie, CTaBUTh LeJIM U (OPMYJIMPOBaTh 3aJ1au, CBA3aHHBIE C €€ pealu3aluei;
BBICTPAaWBaTh B3aMMOJCHUCTBHE C YYETOM COIMAIbHBIX OCOOEHHOCTEH YIIEHOB KOMAaH/IBI;
IPOEKTHPOBATh U OPraHU30BbIBATh KOMAHJIHYIO Pa0OTy; ONpeAessITh NOTPEOHOCTH YYaCTHUKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Buagers: MeTonamMu  aHanM3a IpyNIIOBOIO B3aMMOJEHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHTHOW pabOThl; OCHOBHBIMH MOJCISIMH KOMaHI000pa3oBaHHUA M  TEXHOJIOTHUSIMHU
3¢ (deKTUBHON KOMMYHHMKALIUK B KOMaH/Ie; METOJaMU aHaJIn3a U KOPPEKIUH KOMaH/IHBIX poJIeii

AKTYaJIbHOCTD TeMbl (CEeMHHAPA): ONPEAEIIAETCS PeaTu3yeMbIMU KOMIIETECHIIUSIMU.

Teopernyeckasi 4acTh:

[ToHsTHS «WINAEPCTBO» U «MEHEKMEHT) JIaJI€KO HE BCErJla TOXAECTBEHHbI, HO CYTh MX
pasinyuii GONBIIMHCTBO JIOAEH NPEACTaBISIIOT ceOe HelnpaBWIbHO. B nmuaepcTBe HET HUYEro
MHUCTHYECKOI'O M 3araJjoyHoro. JTO HE NPUBMWJIETHs Y3KOro Kpyra u3OpaHHbIX. JlupepcTBo He
00s13aTeJIbHO BayKHEE MEHEJKMEHTA, U OJJTHO HE 3aMEHSET JPYyroe.

Ha camomM paene nuiepcTBO U MEHEKMEHT B KOMITAHUU — JIBE OT/EJIbHbIE, TOTIOIHSIOLIIE
Jpyr apyra cucteMsl JeiictBuil. Kaxkaas numeer cBoro (QyHKIMIO U XapaKTepHbIE Ul He€ BUJIbI
nesTeabHOCTH. [l ycriexa KOMIIaHUM B COBPEMEHHOM JICJIOBOM MHpE, Bce 00jIee CI0XKHOM U
OBICTPO MEHSIOIIEeMCsI, He0OX0IMMO OCBOUTH 00€.

Jludepcmeo caysxcum OononHenuem K MeHeOMdcMeHmy, a He 3amensiem e2o. OmHaKo,
pa3BUBas B CBOUX COTPYJHHMKAaX CIHOCOOHOCTb K JIMAEPCTBY, IJIaBbl KOMIIAHMM HE JOJKHBI
3a0bIBaTh, YTO CHJIBHBIN JUAEP, HO CIa0bli MEHEIKep — HUUYTh HE JIydlle (a TO U XYXKe), ueM
Hao0opoT. JleHCTBUTENBbHO, 3TO 33Jaya He M3 JETKUX — coYeTaTb YMeENoe JIUIEPCTBO C
rPaMOTHBIM MEHEI)KMEHTOM U UCIOJIb30BaTh X KaK JIBE€ B3aMO/IOTIOIHSIOIINE CUIIBI.

Pazymeercsi, He KaxIblii CIIOCOOEH OJHOBPEMEHHO OBbITh KJIACCHBIM JIUJEPOM U
TPAMOTHBIM MEHEKEPOM. Y HEKOTOPBIX JIOAEH — HACTOSIIMKM TajJaHT K YIPaBICHYECKOH
paboTe, HO He XBaTaeT JUIEPCKUX KauecTB. Jlpyrue o0iaaiaroT sSIBHBIMH 3a/laTKaMH JIHEpa, HO
[0 pa3HbIM MPUYMHAM HE CIOCOOHBI cTaTh 3(PPEKTUBHBIMU MEHeIKepaMu. Eciu pykoBoaUTEh
JIOCTaTOYHO YMEH, TO B €r0 KOMIIAHUU OyIyT LIEHUTh U Te€X, U JPYTUX M MOCTApaIOTCs, YTOOBI
3TH TaJaHTJIUBBIE JIIOJU CTAJIN YaCThIO KOJJIEKTHBA.

Opnako, Korzaa Aeino JOXOAWUT A0 MOATOTOBKH CHEUAIMCTOB HA BBICIINE PYKOBOMASIINE
JOJI’KHOCTH, TJIaBbl KOMITAHUH OTKPOBEHHO MUTHOPUPYIOT MPENYHPEkKACHHS TICUXOJIOTOB O TOM,
YTO YEJIOBEK HE CIOCOOEH OBITh OJHOBPEMEHHO MeEHekepoM U juaepoM. OHU MBITAIOTCS
BOCIHTATH JIUJEPOB U MEHEKEPOB B 0AHOM Juile. 1 ux moxHo noHsATs. Ho Bo3M0OHO 11 3T0?
Bens meHemxepsl U JUAEpPHl — JIIOJU COBEPIICHHO Pa3HbIX TUMOB. M 4TOOBI JNeicTBUTENBHO
CyMeTh MOJTOTOBUTH TaKMX Kopu(deeB, KOMIAHUSAM HAJUJIEKUT YSICHUTH OCHOBHOE pa3inyue
MEXY JIUJEPCTBOM U MEHEKMEHTOM.

Menemkep-nuaep SBISETCS KIIOUYEBOM (Urypoil B yIpaBleHUM OpraHu3anued, a
JUAEPCTBO — BEHIIOM YIIPABJIEHYECKOW AEATEIBbHOCTH. MeEHemKep — 3TO 4JI€H OpraHM3aluH,
OCYILECTBISIONINN YIPABICHYECKYIO JEATEIIbHOCTh W PEMIAOM yripaBieHueckue 3amaun. C
IIOJIHOM OTBETCTBEHHOCTBIO MOKHO YTBEPXKIATh, YTO MEHEIDKEPBI SIBISIFOTCS KIIIOUYEBBIMU
JObMU B oprannzanuu. OIHaKo He BCE MEHEKEePbl UTPAIOT OAMHAKOBYIO POJIb B OPraHU3alUH,
HE BCE MEHE/DKEpPBhl 3aHMMAIOT OAMHAKOBYIO IO3MIMIO B OPraHM3allid, 3aJadd, pellaeMble
pa3IMYHbIMM MEHE/KepaMu Jalleko HE OJWHAKOBbI M, HAKOHEIl], (PYHKIMH, BBIIOJHSEMbIE
OTJICNIbHBIMU MEHE/DKEpAaMH, TOKE€ HE WACHTUYHBI. OJTO CBSI3aHO C TEM, YTO B OpraHU3aluu
CYLIECTBYET HEpapxusi, ¢ TeM, YTO B OPraHU3allMM BBIMOJIHAIOTCS pa3iIMuHble (YHKLUH, H,



HaKOHEIl, C TEeM, YTO CYHIECTBYIOT pa3JiW4YHble BHAbl YNPABICHYECKON JESATEIHHOCTH.
Opranu3zanus He MOXET CyIIeCTBOBATh 0€3 MEHEIKEPOB.

Opranu3zanuu, 100UBarOIIUECs yCIeXa, OTIIMYAIOTCS OT MTPOTUBOIOIOKHBIX UM, TJIIABHBIM
o0pa3oM TeMm, 4TO UMEIT Oosee AUHaMU4YHOE U 3P (EeKTUBHOE PYKOBOACTBO. B coBpemMeHHOM
PYCCKOM SI3BIKE IO/ PYKOBOJICTBOM, C TOYKH 3pEHHsI COOCTBEHHHKA, MOAPA3yMEBAETCs JINOO
WHIUBUI (PYKOBOJIWTENH) WM Tpynna (PyKOBOIAIIMKA COCTaB), JUMOO MPOIECC, TO €CTh
oOnajaromuii  WHAMBUIYAIbHBIMA OCOOCHHOCTSIMH  CIIOCOO  YIpPaBJICHHUS OpTraHU3aIHEH.
CHHOHUMAaMHU CIIOB PYKOBOJICTBO U PYKOBOAMTEIb SBJISIOTCS CJIOBA JIMJEPCTBO U JIUJED.

CymiecTByeT MHOTO NMPUYUH JUISI PAa3BUTHS HABBIKOB MOTHBalUM Jiojed. Bo3MoxHO,
IJIAaBHBIMHM M3 HUX SBIIIOTCA: a) cTaTh Oosee 3P dekTuBHBIM uaepom; 0) 6onee obmiast — ObITh
MO3UTHUBHOM, (PHIIAHTPONINYECKOIN CUIION MHpa.

Kaxnplik w3 Hac pemaer caM, CTaHOBUTHCS JU  (UIAHTPOIIOM. Y 1a4yluBbIE
MPEIIPUHAMATEIN CTPEMSITCS OBITh JIHAepaMu. XOTUM MBI TOTO WIH HET, 3a MpeaeaaMu padoThl
PYKOBOJSIIIasi poJib YACTO HaM HaBs3bIBAeTCS. BONBIIMHCTBO M3 HAC MOPON BBHIHYXKICHBI OBITH
JUIepaMH 9ero-1u00: KOMIaHuH, padodero KOJUICKTUBA, CIIOPTUBHONW KOMaH/Ibl, CEMbH, TPYIIIIBI
TOBApUILEH MO YBICUCHUIO KHHO, B KpalfHEM cllydae, Mbl pyKOBOJUM CaMUMU COOOH.

Bonpocs! u 3a5anus 14151 codece10BaHUSA:

1. Tunsl nMAEpCTBa, C TOYKM 3pEHUs MAaCHITAOHOCTH pelIaeMbIX 3aaad (ObITOBOM,
COIMAIBHBIN, TOJTUTHYECKU).

2. llpupona  nupepctBa.  Konmenuwmst — ¢usnyeckux — kadectB.  KoHuemuus
uHTeumrenTHocTH (I'uzenn).

3. CuryatuBHasi Teopus JUAEPCTBA. TUIBI TUAEPCTBA B 3aBUCUMOCTU OT OCOOEHHOCTEH
MICUXOTHUIIA.

4, Motusauus JINAEPCTBA. IIcuxoananutunueckas TEOPUS 3. @peiina.
HNucTtpymenTanbHas motuBanus. Mrposas MoTuBanus.

5. Tunonorus nuaepcTBa. IMOIUOHATBHBIN, AETOBOM U MH(GOPMAIIMOHHBIN KOMITOHEHTHI
JUJIEPCKON eI TETbHOCTH.

6. Bunel nuaepoB (Iuaep-opranusarop, JUAep-TBOPEL, Juaep-0oper, Tuaep-AuIiomar,
TUEP-YTEIIUTEb).

Cnmcok JnuTeparypbl, peKOMeHAyeMbIH K HCI0JIb30BAHMIO 110 JAHHOI Teme:

OcHoBHas1 iMTEeparypa:

1. Unbuna, E. B. JlugepctBo : yuebHoe nocodue / E. B. Unbuna, A. H. AdanacreBa, A. .

PomanoBa. — Mocksa : Ait [Ilu Ap Menua, 2022. — 124 c¢. — ISBN 978-5-4497-1382-7. —
Tekcr : anextponuslit / Lludposoit odpazoBarensubiii pecypc [IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447.html (mara obpamenus: 12.05.2022). — Pexum noctyma:
JUTSL aBTOpHU3UP. Toiib3oBateneid. - DOI: https://doi.org/10.23682/116447

2. Ilcuxonorus nuaepcTBa: TEOpUs W IMpakTuka : ydyebHnoe mocobue / E. FO. Ma3syp, A. B.

[Mnmakuna, H. A. Hwunakmuaa, E. C. Ilyneruna. — MockBa : HMHCTHUTYT MHpPOBBIX
muBmm3auii, 2020. — 392 ¢. — ISBN 978-5-6043442-7-9. — TekcT : 3IeKTPOHHBIN //
DNIEeKTPOHHO-OMOIMOTEUHAS cucrema IPR BOOKS : [caitr]. — URL:

https://www.iprbookshop.ru/99297.html (mara obpamenus: 30.06.2021). — Pexum pgocryma:
JUTS aBTOPHU3UP. MoJb3oBaTenen

3. lemunoBa, E. B. [Icuxonorust ynpapneHus : yaedHoe mocoOue sl CTyIeHTOB OakanaBpuaTa
no HampaBieHuro mnoAarotoBku 38.03.02 «MenemxmeHnT» Bcex ¢opm oOyuenus / E. B.
HemunoBa. — KpacHosipck : CuOUpCkuii rocy1apcTBEHHBI YHUBEPCUTET HAYKH U TEXHOJIOTUN
nMenn akagemuka M. @. Pemernesa, 2020. — 244 ¢. — ISBN 978-5-86433-804-9. — Texkcr :
ANIEKTPOHHBINA // DnexkTpoHHO-OMOmmoTeunas cucremMa [PR BOOKS : [caiir]. — URL:
https://www.iprbookshop.ru/107220.html (mara ob6pamenus: 30.06.2021). — Pexum moctyma:


https://doi.org/10.23682/116447

JUJIs1 aBTOpU3UP. Moap30BaTeNeH

IlepeyeHb 1ONOJIHUTEILHOM JIUTEPATYPDI:

1. Kopoznes, JI. M. Tlcuxonorus ynpasneHus : yaeonoe mocodue / JI. M. Kopones. — 7-¢ uzm. —
Mocksa : JlamkoB u K, 2019. — 184 ¢. — ISBN 978-5-394-03265-3. — TekcT : 37eKTpOHHBIH //
DIIeKTPOHHO-OUOIMOTEeUHAS cucrema IPR BOOKS : [caitt]. — URL:
https://www.iprbookshop.ru/85692.html (xara ob6pamenus: 30.06.2021). — Pexum moctyna:
JUIsL aBTOpU3UP. Moap30BaTENEn

2. AnrtonoBa, H. B. [Icuxonorus ynpasnenus : yaeonoe nmocooue / H. B. AuToHoBa. — 2-¢ u3j.
— Mocksa : Usnarensckuii oM Bricmieit mkoins! sxonomuku, 2019. — 270 ¢. — ISBN 978-5-
7598-1453-5. — Tekcr : ayeKTpoHHBIN // DinekTpoHHO-OMOMMoTeyHast cucremMa IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/89603.html (mata obpamenus: 30.06.2021). —
Pexxum moctymna: ais aBropusup. Moyb3oBareneit

3. T'opsiinoBa, H. M. Ilcuxonorus ympasinenus : ydyebnoe nocodue / H. M. I'opsiitnosa, B. H.

[opsiiinoB. — 2-e uzn. — Yensaounck, CapatoB : KOxHO-Ypanbckuii HHCTUTYT YHpPaBJICHUS U
skoHOMUKH, AW ITu Dp Menua, 2019. — 274 ¢c. — ISBN 978-5-4486-0654-0. — Tekcr :
ANEKTPOHHBIH // DnekTpoHHO-Oubmmoteunas cucrema [PR BOOKS : [caiit]. — URL:

https://www.iprbookshop.ru/81492.html (mara obpamenus: 30.06.2021). — Pexum pgocryma:
JUTSL aBTOPHU3UP. MoJb3oBaTenen

4. OscsaaukoBa, E. A. Ilcuxomorus ympaBnenus : ydeOHoe mocodme : [16+] / E. A.
OscsannukoBa, A. A. CepebpskoBa. — 3-€ u3fl., crep. — Mocksa : ®JIMHTA, 2020. — 222 c. : uin.,
TabJI. — Pexum JOCTyTIA: 1o MIOJIIIUCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=279817 . — buGmuorp. B ku. — ISBN 978-5-9765-
2220-6. — TekcT : 3NeKTPOHHBIN.

5. [Tonomapes, A. B. JIugepcTBo B MononexHou cpeze : yueOnoe mocooue / A. B. [Tonomapes,
A. O. Jlanues, M. C. KsipuukoB ; Ypaibckuil QenepaibHblii YHHBEPCUTET WM. IE€PBOrO
[Tpesunenra Poccun b. H. Enbiiuna. — ExkarepunOypr : Ypansckuil penepaibHblii YHUBEPCUTET
umenu nepBoro [Ipesunenta Poccum b.H. Enbruna, 2020. — 218 c. : tabn., un. — Pexum
nocryma: o noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN
978-5-7996-3005-8. — TekcT : 2EKTPOHHBIH.

6. Beipynaesa, T. B. [Icuxomnorus ynpasieHus U JUAepCTBa B OpraHU3aliy : yueOHoe mocodue /
T. B. Beipymaesa, W. 0. Mocskuna. — Kpacuosipck : Cubupckuii dheiepaibHbI YHUBEPCUTET,
2019. — 128 c. — ISBN 978-5-7638-4116-9. — TekcT : 3J€KTPOHHBIA // DJIEKTPOHHO-
OubIMoTeYHAs cucremMa IPR BOOKS : [caiT]. — URL:
https://www.iprbookshop.ru/100096.html (mata obpamenus: 30.06.2021). — Pexxum mocrtyma:
JUISL aBTOPU3UD. MOJIb30BaTENEN

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OnOIMOTEKa OHIANHY.

http://www.iprbookshop.ru -3B5CIPRbooks

Tema 5. IloaroroBka ynpapJjieH4eCKHX KaJpoB



IIpakTuyeckoe 3ansaTue Ne 11. Crparerusi oroopa nepcoHasa, odyyenue u
Ka/JpOBbIii MOHUTOPUHT

Heab: paccMOTpeTh MOHATHUS «CTpaTerus 0TO0Opa MmepcoHanay, Mo KakuM dTaraM HIET
mo100p MepCoHaa, 4TO JUIsl 3TOTO TPEOYETCSI U KAaKUM JIOJDKEH OBITh COTPY/IHHK.

3HaHusA W yMeHMs, NMpUOOpeTaeMble CTYJEHTOM B pe3yJbTaTe OCBOEHHUS] TeMbI
(cemunapa), popmMupyemMbie KOMIETEeHIMH WJIH UX YaACTH:

B pesynpraTe OCBOGHMSI TE€MBbI CTYIEHT JIOJDKEH 3Hamb KaTerOPHANIbHBIN armapar;
COLMAIbHO-TICUXOJIOTHYECKHE 0COOEHHOCTH HMCIIOIB30BaHHUS METOJIOB ICUXOJIOTUH YIPABJICHUS
B IPAKTUYECKOW MEATEIbHOCTU PYKOBOAMTEIS; yMemyb: IUArHOCTUPOBATH U AHAJIU3UPOBATH
NPECTaBICHUE O CUCTEME YIPABICHUS U €€ TICHXOJOTHYECKUX 0COOEHHOCTSIX, O POJIM U MECTe
YelloBEeKa B YIPABICHYECKOW JEATENBHOCTH; G1ademb: TEXHUKAMU B3aUMOJACWUCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHSATH MOJyYCHHBIC HABBIKM Ha MPAKTHKE.

@®opMupyemMble KOMIETEHIIUN U UX YACTH:

B mpomecce ycBoeHus: Matepuana y CTyIE€HTOB (POPMHPYETCSl YHHBEpCAIbHAs KOMITCTCHIIHS:
YK-3 CnocobeH opraHu3oBbIBaTh U PYKOBOJIUTH pabOTOIl KOMaH/Ibl, BhIpabaThiBasi KOMaHIHYIO
CTpPATEruio JJsl JOCTHXKEHHUS [TOCTABICHHOM LIEIH.

YK-6 CriocobeH ynpaBisiTh CBOUM BPEMEHEM, BBHICTPAUBATh U PEaTH30BBIBATH TPACKTOPHIO
CaMOpPa3BHUTHUsS HA OCHOBE MPUHIIMIIOB 0OPa30BaHUs B TCUCHNUE BCEH KU3HU

B pe3ynbraTe 0CBOCHHS IUCHUIUIMHBI O0YYarOIHIACS TOMKEH:

3HAaTh: OCHOBHBIC ACIEKThl MEXJIMYHOCTHBIX U TPYMIIOBBIX KOMMYHHKAIIUNA: OCHOBHBIC
MPUHIIMIIBI ¥ METOJbI YIPABJICHUS YEIOBEYECKUMHU PECypcaMM JJisi OpraHU3alluu TPYMIOBOMI
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OPraHU3allMi KOMaHJHOW paOoThl.

YMeTb: TIPOEKTUPOBATH MEKIWYHOCTHBIE W TPYIMIOBbIE KOMMYHHUKAILUU; OMPEICNSThH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U (POPMYJIMPOBATh 3a]1a4H, CBSA3aHHBIC C €€ pPealn3alnei;
BBICTpAaUBaTh B3aWMOJICUCTBUE C YYETOM COIMAIBHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJBbI;
IPOEKTHPOBATh M OPTraHW30BHIBATH KOMAHIHYIO paboTy; ONMpeessiTh MOTPEOHOCTH yYaCTHHUKOB
KOMaH/Ibl B OBIIQJICHIUH HOBBIMH 3HAHHUSIMA U YMEHHSIMH.

Bnapers: MeTogamu  aHanu3a rpynnoBOro B3aUMOAEMCTBUS U OLIEHKHU 3()()EKTUBHOCTU
KOMaHAHOW palOOThl, OCHOBHBIMH MOJENSIMH KOMaHI000pa30BaHUS U TEXHOJOTUSMU
3¢ (HeKTHBHON KOMMYHUKAIIMHA B KOMaH/IC; METOIAMH aHAIM3a U KOPPEKIIMH KOMaHIHBIX POJICH

AKTYaJIbHOCTH TeMbI (CEMHHAPA): OMPEICIeTCS PeaTu3yeMbIMU KOMIIETEHIIUSIMH.

Teopernyeckas 4acThb:

[lonsTem «kadpoeas cmpamezus», Kak TPaBUIO, OXBATHIBAETCS COBOKYIMHOCTH
OCHOBHBIX MOJIEJICH, TIPE/ICTABICHUI U MMPHHIIMIIOB, KOTOPbIE IPUMEHSIOTCS B paboTe ¢ KaapaMu
opranmzanuii. CuuTaeTcs, 4YTO C IIeNbI0 KaJpOBOW CTpaTeruu sIBISETCS oOecrneueHue
ONTUMAJILHOTO OajlaHca MPOILIECCOB OOHOBJIEHUS M COXPAHEHMsI YMCIEHHOTO U KAaueCTBEHHOTO
cocTaBa KagpoB B €ro Pa3BUTHH B COOTBETCTBHH C MOTPEOHOCTSIMH CaMOil OpraHu3alluy,
TpeOOBaHUSAMU JIEUCTBYIOLIETO 3aKOHOIATEIbCTBA U COCTOSIHUSI phIHKA TPY/a.

[To oTHOIIEHHWIO K BHEIIHEW Cpele OpraHU3allid MOTYT PEalii30BaTh OTKPBHITYIO HIIU
3aKpBITYI0 KaJpoOBYIO cTpaTeruto. B mepBoM ciiydyae peub HIET O TOM, YTO OpraHMU3aIUs
KOMIUIEKTYeT CBOH COCTaB (HE3aBHCHMO OT YpPOBHS OTBETCTBEHHOCTH) 3a CYET BHEIIHHX
MCTOYHUKOB. 3aKpbITasi KaJpoBasi CTpaTerus XapakTepHa g OpraHu3alui, JeJaroliX CTaBKy
(32 UCKIIIOYEHHEM TEXHUYECKHX JOJDKHOCTEH), MCKIIOUUTEIHHO Ha BHYTPEHHHUE HCTOYHUKH
KOMIUIEKTOBAHUS KaJPOB.

K ocHOBHBIM 3TanamM mocTpOeHUs KaJJpOBOM CTpaTETUH OTHOCSTCS:

— HOpPMHpPOBaAHHUE, COCTOsAIIEE B (OPMYITUPOBAHIH OOIINX MTPUHITUIIOB U IIeJIe paboThI
C TIEPCOHAJIOM B COOTBETCTBUH C IIENISIMU U IIEHHOCTSIMU OpPTaHU3AIINH;

— MpOorpaMMHpOBaHME, BKIIOYAIOIIEE Pa3pabOTKy CHCTEMBI MPOLELYp, MEPONPUITUN U
KaJpOBBIX TEXHOJIOTHI;

— MOHHUTOPHUHT IEpPCOHAaja, 3aKJIIOYAIOUINICS B COOCTBEHHO pean3allil KOHKPETHBIX
Mep IO Pa3BUTHIO M HCIOJb30BAHUIO 3HAHMN, YMEHUH U HABBIKOB MEPCOHANAa U OLIEHKH



3 PEKTUBHOCTH ITUX MED.

CeromHsi MO>KHO TOBOPUTH 00 MHCTUTYLIMOHAIHU3AINH OCHOBHbIX HANPAGIeHUl pabomul ¢
nepconanom, OOBEAMHSEMBIX IIOHATHEM «yIlpaBleHUE mnepcoHamom». K HuUM oTHocATCs
cienyomuye (epeyrcieHHbIe He B TOPSAKE 3HAUMMOCTH):

IUTAHUPOBAHHE TPYIOBBIX PECYpCOB (aHAJIU3 U MPOrHO3 NOTPEOHOCTH);
Habop MepcoHana;

0TOOp TIepCcoHaIa;

pa3paboTKa CHCTEMbI CTUMYJIMPOBAHMUS,

aJanTanus NepcoHaa;

oOydeHue nepcoHaa;

OLICHKA TPYJIOBOM JEATEIIbHOCTH;

IUTAHUPOBAHKE Kapbepbl;

. TIOATrOTOBKA PYKOBOJSLINX KaJIPOB;

10. MOHUTOPUHI CIEUUATbHO — TICUXOJIOTMYECKON CHUTyalldd U OpraHHu3aIus
KOMMYHHKAIIMHA BHYTPH MIPEITPUATHS.

Kaxxnas U3 yka3aHHBIX BBIIIE HAIPABIEHUN MOXHO paccMaTpUBaTh B KauecTBE 0COOOTO
BUa TPO(ECCHOHANBHON IEATEIEHOCTH B paMKaX YIpaBJICHHUs IIEPCOHAIOM B IesioM. Bmecre ¢
TeM cJelyeT oOpaTuTh BHUMaHKHE Ha TO, YTO B 3aBUCUMOCTH OT CTaJUH KU3HEHHOTO IUKJIA HIU
[0 KaJIpOBOW CTpAaTE€rMy OpPraHu3alliyd TO WM MHOE HalpaBlIEHWE CTAHOBUTCS BELYLIUM WU
Haubosee BaXKHBIM BUAOM JESITENHOCTH paOOTHUKOB KaJIpoBbiX chyxk0. Takoro poaa
cnenu(UKanuoo MOXHO HAONIONaTh W B CBSI3M C YpOBHEM (WM TIyOMHOH) IUTaHUPOBAHHMA,
XapaKTepHOro JUIsi KOHKPETHOW opranu3anuu. llemecooOpa3HO ToBOpUTH O TPEX pa3iMUHbBIX
«aKIIEHTOB)» MEPOIPUATUI 110 YIPABIECHUIO IEPCOHAIIOM B 3aBUCUMOCTHU OT TOTO, KaK JaJieKo B
Oynyiiee <«3ariasAblBalOT» PYKOBOAMTEIN OpraHM3alfil. OMIOUPUYECKUM MYTEM YAalOCh
ONpEAEIUTh BPEMEHHbIE I10Ka3aTeld, XapaKTepHbIe JIs KaXJ0ro YpOBHS IJIaHUPOBAHUS:
JIOJITOCPOYHBIN MU CTpaTernyeckuii — 3—5 set, cpeHecpouHblit — 1-3 roja U KpaTKOCPOUHBIH —
1o 1 roga. Kak npaBuiio, 101rocpoyuHblil ypOBEHb IJIAHUPOBAHUS B HBIHEIIHEM MOJUTUYECKON U
DKOHOMHYECKOM CHTyaunu B Poccum 1NO3BOJIAIOT OYEHb HEMHOrue opranusanuu. OcCHOBHas
Macca OpraHu3alUil MbITaeTCs IUIAHUPOBAaTh pabOTy C MEpPCOHAIOM B CPEIHECPOYHOMH
nepcnekTuBe. B Toxke Bpems J0CTaToyHO OOJBIIOE YHMCIO OpraHu3alMil  ycrneBaer
pean30BbIBAaTh KaXA0€ MEPONPUATHE B KPATKOCPOUHOM JIHaIla30HeE.

Bonpoce! u 3axanus 1J1st codece10BaHUA:
MapkeTHHT nepcoHana, Kak BUJI yIIPaBIeHUECKOH 1eATeIbHOCTH.
[TpuBneueHue nepconana u GakTopsl, BIUAIOLIME HA TOTPEOHOCTH B IEPCOHAIE.
AKTHBHBIE U TACCUBHBIE METO/1bI HA0Opa KaJpOB.
dopmupoBanue TpeOOBaHUN K KaHAUATY.
Ot6op mnepconana. Mogenp otbopa mnepconana. CobecemoBaHue mnpu oTOOpPE
IEpCOoHaIA.

6. TectupoBanue B nporecce 0TOOpa nepcoHaa.

7. OCHOBHBIE TTOAXOBI K 00yUeHHUI0 TiepcoHana. Buasl (hopmsr) oOydeHuUs IepcoHana.

8. Haem u amanranus nepcoHaia B OpraHU3alyy.

9. Meronbl, IpUHUMAEMbIE B TIpoIiecce 0TOOpa KaHAUIATOB Ha BAKAHTHYIO JOJKHOCTb.

Cnucok JuTeparypbl, peKOMEHyeMblii K HCII0JIb30BAHMIO 110 IaHHO TeMe:

OcHoBHas iMTEeparypa:

1. Unbuna, E. B. JluaepctBo : yuebnoe nocodue / E. B. Unbuna, A. H. AdanacreBa, A. .

PomanoBa. — Mocksa : Ait [Tu Ap Memuna, 2022. — 124 c. — ISBN 978-5-4497-1382-7. —
Tekcr : snexkrponuslit / Iludposoit odpazoBarenshbiii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447 html (mata obpamenus: 12.05.2022). — Pexum goctyma:
JUTSL aBTOpH3UP. Toiib3oBaTeneid. - DOI: https://doi.org/10.23682/116447

CoNoR~LNE

agkrownE

2. Ilcuxonorus nuaepcTBa: TeOopusi W IMpakThka : yuyebnoe mocobue / E. 10. Mazyp, A. B.
[MInnakuna, H. A. wumakuna, E. C. Ilynsruna. — MockBa : HWHCTUTYT MHPOBBIX


https://doi.org/10.23682/116447

nuBmwimzanui, 2020. — 392 c¢. — ISBN 978-5-6043442-7-9. — Tekct : 3NEKTPOHHBIN //
DIIeKTPOHHO-OUOIMOTEeUHAS cucrema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/99297 html (mata obpamenus: 30.06.2021). — Pexum nocryna:
JUUIsL aBTOpU3UpP. Moap30BaTeENen

3. Jemunosa, E. B. IIcuxonorus ynpasieHus : yaeOHOE MocoOue JUIsl CTYACHTOB OakajaBpuaTa
no HanparieHuto noaroroBku 38.03.02 «MenemxmeHnT» Bcex ¢(opm oOywenus / E. B.
JemunoBa. — KpacHosipck : Cubupckuii rocy1apcTBEHHbI YHUBEPCUTET HAYKU U TEXHOJIOTUI
nMmenu akajgemuka M. @. Pemernena, 2020. — 244 ¢. — ISBN 978-5-86433-804-9. — Tekcr :
SJIEKTPOHHBIA // DnekTpoHHO-OuOMoreunas cucrtema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/107220.html (mata obpamenus: 30.06.2021). — Pexum gocryma:
JUTSL aBTOPHU3UP. MoJb3oBaTenen

IlepeyeHnb 10MOJHUTENbHOI JTUTEPATYPHI:

1. Kopozes, JI. M. Ilcuxosnorus ynpasneHus : yaeonoe mocodue / JI. M. Kopones. — 7-¢ 3. —
Mocksa : JlamkoB u K, 2019. — 184 ¢. — ISBN 978-5-394-03265-3. — TekcT : 37eKTpOHHBIH //
DNeKTPOHHO-ONOIMOTeYHAs cucrema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/85692.html (mata obpamenus: 30.06.2021). — Pexum poctyma:
JUJIsL aBTOpU3UP. MoJab30BaTENEH

2. AnrtonoBa, H. B. Ilcuxomnorus ynpasnenus : yaeoHoe nocodue / H. B. AHTOHOBa. — 2-¢ M37.
— Mocksa : Usnarensckuii 1oM Briciieii mkoisl sxoHoMuku, 2019. — 270 ¢. — ISBN 978-5-
7598-1453-5. — Tekct : 2yIeKTpOHHBIN // DiekTpoHHO-OMOMMoTeyHast cucrema IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/89603.html (mara oGpamenusi: 30.06.2021). —
Pexxum noctyna: 1jist aBTopusup. Mosb3oBaTeneit

3. lopsiinoBa, H. M. Ilcuxonorus ynpasnenus : yue6Hoe nocobue / H. M. T'opsitnoBa, B. H.

[opsiiinoB. — 2-e nu3n. — Yensounck, CapatoB : KOxHO-Ypanbckuii HHCTHTYT YHpPaBJICHUS U
skoHoMukH, A# [lu Op Menmma, 2019. — 274 c. — ISBN 978-5-4486-0654-0. — Tekcr :
ANEKTPOHHBIN // DnexTpoHHO-OmOmmoreuyHass cuctema [PR BOOKS : [caiir]. — URL:

https://www.iprbookshop.ru/81492.html (nata obpamenus: 30.06.2021). — Pexxum pocryna:
JUI aBTOPU3UP. MoJb3oBaTenen

4. OscsaHukoBa, E. A. Ilcuxomorus ympaBneHus : ydeOHoe mocobue : [16+] / E. A.
OgcsanaukoBa, A. A. CepebpsikoBa. — 3-¢ u3j., crep. — Mocksa : @JIMHTA, 2020. — 222 c. : un.,
TaoJI. — Pexxum JOCTYyTIa: o MOATHCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=279817 . — buGsmorp. B ku. — ISBN 978-5-9765-
2220-6. — TekcT : 2NeKTPOHHBIH.

5. [Tonomapes, A. B. JIugepcTBo B MononexHou cpeae : yueOnoe mocooue / A. B. [Tonomapes,
A. O. JlanueB, M. C. KeipuukoB ; VYpanbckuil ¢enepaibHbli yYHUBEPCHUTET WM. IEPBOTO
[Ipesunenta Poccun b. H. Enpnuna. — ExatepunOypr : Ypanbckuii ¢enepanbHblil YHUBEPCUTET
umenu nepBoro [Ipesunenta Poccum b.H. Enbrmna, 2020. — 218 c. : ta6n., un. — Pexum
nocryna: o noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN
978-5-7996-3005-8. — TekcT : 2NEKTPOHHBIH.

6. Beipynaesa, T. B. [Icuxosorus ynpasieHus U JUAEPCTBA B OpraHU3aIMK : yueOHOe mocooue /



T. B. Beipymnaesa, 1. FO. Mocskuna. — Kpacnosipck : Cubupckuii gpenepaibHbIii yHUBEPCUTET,
2019. — 128 c¢. — ISBN 978-5-7638-4116-9. — TexkcT : 27EKTpOHHBIA // DIEKTPOHHO-
OubmuoreyHas cucrema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/100096.html (mara o6pamienus: 30.06.2021). — Pexxum mocryma:
JUIsL aBTOPU3UD. I10JIb30BaTEIEN

HNHTepHET-pecypehbl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -2BCIPRbooks

IpakTuyeckoe 3ausiTe Ne 12. OcHoBHAasi XapakTepucTuka GOpMHPOBAHUS Py U
KOMAaH/I B yIPaBJIeHYECKO 1eATeJIbHOCTH

Leab: paccMOTpEeTh OCHOBHYIO XapakTEPUCTHKY (OPMHUPOBAHMS TPYNI U KOMaHI B
YIPaBIECHYECKON AEATEIbHOCTH.

3HaHMA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemuHapa), popMupyemblie KOMIECTEHIIUHN WJIN UX YACTH:

B pesynpraTe OCBOECHMS TEMBI CTYACHT JOJDKEH 3HAMb:KATEIrOPUAIbHBIA aIlapar;
COLMAJIBHO-TICUXO0JIOTUYECKHE OCOOEHHOCTH MCIIOJIb30BaHMsI METOJIOB IICUXOJIOTUHU YIPABJICHUS
B IPAKTUYECKOM JEATEIBbHOCTH PYKOBOJIUTENS; yMemsb: NAArHOCTHUPOBATH W AHAIU3UPOBATH
IPECTaBICHUE O CUCTEME YIIPaBJIEHUS U €€ NMCUXOJOTHYECKUX OCOOEHHOCTSIX, O POJIM U MecTe
YeJIOBEKa B YIPABJICHYECKOW JESATEIbHOCTH; 67a0emb: TEXHUKAMU B3aUMOJAEWUCTBUS C
KOJUIEKTUBOM, YMETh IIPUMEHSATH IIOJy4YEHHbIC HABBIKU Ha IIPAKTUKE.

dopmupyeMble KOMIIETCHIMU I UX YaCTH:

B npouecce ycBoeHust MaTepuasia y CTyIEHTOB (POPMHUPYETCsl YHUBEpCalbHasi KOMIIETEHLIUS:
VYK-3 CniocobeH opranu30BbIBaTh U PYKOBOIAUTH paOOTOW KOMaHIbI, BEIpAaOaThIBas KOMaHIHYIO
CTPATETHIO I JOCTUKEHHS TIOCTABJICHHOU LIETIH.

VYK-6 CniocobeH ynpaBisiTb CBOMM BPEMEHEM, BHICTPAUBATh U PEATU30BBIBATh TPAEKTOPUIO
CaMOpPa3BUTHs HAa OCHOBE NPUHIIUIIOB 00pa30BaHUs B TEUEHUE BCEH KHU3HU

B pe3ynbrare ocBOE€HUS AUCHUIIIMHBI O0yYaIOLIUICS TOJKEH:

3HATBh: OCHOBHBIE ACIEKThl MEXJINYHOCTHBIX U TPYNIOBBIX KOMMYHHMKAIU: OCHOBHBIE
IMPUHLUIIBI 1 METOJbl YIPABICHUS YEJIOBECYECKHMH pPECypcaMu Uil OPraHU3allH TPYNIIOBOU
paboThl; TEOPETUUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OpraHU3alll KOMaHIHON pabOThlI.

YMerb: NpPOEKTHPOBATH MEKIMYHOCTHBIE U TPYIIOBBIE KOMMYHMKALMH, ONPEIEIATH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U (GOPMYJIMPOBaTh 3a]laui, CBA3aHHBIE C €€ peau3aluei;
BBICTpAauBaTh B3aWMOJIEWCTBHE C YYETOM COLHUAIBbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBaTh KOMaHIHYIO padoTy; ONpeensiTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIQJICHUM HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Buasers: MeTonamMu  aHaiM3a IpYyNIIOBOrO B3aMMOAEHUCTBUS U OLIEHKH 3(deKkTuBHOCTH
KOMaHAHOM paOOThl; OCHOBHBIMH MOJIEISIMM  KOMaHJI000Pa30BaHHUSI M  TEXHOJOTUSMU
3P PEeKTUBHON KOMMYHUKALIMU B KOMaH/1€; METOAAMHU aHAJIN3a U KOPPEKIIMHM KOMaHIHBIX pOJIei

AKTYaJIbHOCTb TeMbI (CEMHHAPa): ONPENEIAETCA PEATN3yEMbIMU KOMIIETEHIIUSIMHU.

Teopernyeckas 4acThb:

KoMmaHHBINT MEHEKMEHT, T. €. MEHEPKMEHT, OCYLIECTBISIEMBIN TOCPEICTBOM CO3/IAHMS
U (QYHKIMOHMPOBAHUS YNPABICHUECKUX KOMaHJI KaK OJHa U3 (opM KOJJIEKTUBHOTO
YIPaBJICHUS, OCHOBAaH Ha IIpPOILlECCE JEJIErMpoBaHMs NosHOMouMil. Iloutm Bce opranuzanumn
HAJIeJISIIOT MEHE/KEPOB Pa3IMUHBIX YPOBHEH OTBETCTBEHHOCTHIO 3a OoJiee MUPOKUN KpYT 3a1ad,
HEXXEeNU TOT, C KOTOPHIM OHU MOIJIA OBl CTIPAaBUTHCS JUYHO. [[1s1 TOro yToOBl OHM MOTJIM HECTH
3TY OTBETCTBEHHOCTb, CO3JAIOTCS TE€ WJIM HHbIE (OPMBI KOJUIEKTUBHOTO YIPABICHMS,
OCHOBAaHHBIE Ha MepepaclpeieEeHn OTBETCTBEHHOCTH. O/IHAKO, Kak yka3biBaroT M. Bynkoku
J1. ®peHcuc Takas nepenadya OKa3blBAECTCS 3aTPYAHUTENBHOW JUIsI MHOTMX MeHemkepoB. OHu
00sTCsl, YTO BAXKHBIMH AaCIEKTAMU IPEHEOpPEryT WM BBINOJHAT HUX KOE-KaK, M I03TOMY
UCTIBITHIBAIOT MCKYIIEHUE OpaTh BCE BAXKHBIC 33/a4M Ha ce0s B ycrmemrHbIx ympaBleHYEeCKHX



rpymnmnax BeIpadOTKa U MPUHITHE PELICHUH OCYIIECTBISIOTCS HEMOCPEICTBEHHO TPYIIIOH, a POJIb
aJMUHHCTpATOpa CBOJUTCS K TOMY, 4YTOOBI CO34aTh [UIsi 3TOr0 HEOOXOJUMbIE YCIIOBHS,
ONpENeNUTh TPAHHIBI TPOCTPAHCTBA pEIICHUS M JaTh B 3aTPyJHUTEIHHOM Cllydae
HEOOXOIUMBII COBET.

Komanoli Ha3pIBalOT HEOOJBIIOE KOJIMYECTBO YEIOBEK (4armie Bcero 5—7, pexe mo 15—
20), KOTOpble pPa3AENSAIOT IIEJIM, LIEHHOCTH U OOIKe MOJAXOAbl K pealli3allid COBMECTHOI
NEeSITeIbHOCTH, UMEIOT B3aUMOOMOHSIOMINE HABBIKK; IPUHUMAIOT Ha ce0sl OTBETCTBEHHOCTH 32
KOHEYHBIE pEe3YNbTaThl, CIOCOOHBI H3MEHSTh (PYHKIHOHAIBHO-POJIEBYIO COOTHECEHHOCTH
(MCTIOTHATP JIIO0BIE BHYTPUTPYIIIIOBBIE POJIH); UMEIOT B3aUMOOIIPEACISIONIYIO PUHAIC)KHOCTh
CBOIO U MapTHEPOB K JAHHOM OOIIHOCTH (TpyMIIe).

VYnpaBieHdyeckas KOMaHIa COCTOMT W3 TPYMIBI CHEIHMAIMCTOB, MPUHAUICKAIUX K
pa3iauuHbIM  cepaM OpPraHU3alMOHHOM JEATENbHOCTH M paboTalOUIMX COBMECTHO Haj
pELICHHEM TeX HJIM HHBIX IPoOIeM.

CyTb KOMaH/IbI 3aKJII0YAETCs B 00IIEM Ui BceX e€ wiieHOB 00s3aTrenscTBe. Takoro poaa
00513aTeNIbCTBO TPeOyeT HANWYHS HEKOETO Ha3HAYCHHS, B KOTOPOE BEPSIT BCE WICHBI KOMaH/IbI, —
e€ muccuu. MUCCHSIKOMaHbl JOJDKHA BKIIOYATh O3JEMEHT, CBSI3aHHBIM C BBIUTPHIBAHUEM,
NIEPBEHCTBOM, NMPOJBMKEeHNEM Briepén. CymecTByeT OTINYHe Tesieii KOMaHbl OT €€ Ha3HAYCeHUS
(MHCCHU): TENH KOMaH[bl MO3BOJISIFOT CIIEUTH 32 CBOMM IPOJIBIXKEHUEM IO MYTH K YCIEXy, a
MHCCHsI Kak Ooiiee TI00abHOE MO CBOEH CyTH HpUAAéT BCEM KOHKPETHBIM IIENISIM CMBICI U
sHepruto. Hu ofHa U3 rpynn He CTAHOBUTCA KOMAHJION J0 TeX MOp, OKa OHA HE MPU3HAET ceds
noloTUETHOM Kak Komanaa. KomanaHass mogoT4ETHOCTH — 3TO ONpENENEHHbIE OOellaHus,
KOTOpBIE€ JIe)KaT B OCHOBE JIBYX acleKTOB 3((EKTHBHBIX KOMaHJ: 0053aTENbCTBA U JOBEPUS.
B3anmMHas 0OTYETHOCTh HE MOKET BO3HUKHYTH 110 IPUHYXACHUIO, HO, KOT/Ia KOMaH A Pa3/ieisieT
olmiee Ha3HaueHWe, MMM U TOJAXOM, B3aUMHas OTYETHOCTh BO3HMKAET KaK €CTECTBEHHAas
COCTaBJISIOLIAS.

JUiss KOMaH/Abl BaXXHO HaU4We Yy COTPYJHUKOB KOMOMHAIIMM B3aMMOJIOTIOHSIONIMX
HaBBIKOB, COCTABJISIONINX TPH KaTETOPHU:

— TeXHU4YecKas Win GyHKINOHAJIbHAS HKCIIEPTH3a;

— HAaBBIKM 10 PELICHUIO MTPOOJIEM U IPUHATHIO PEILICHUIH;

— MEXJIMYHOCTHBIC HABBIKU (IIPUHATHE PHCKA, TOJe3Hast KPUTHKA, aKTHBHOE CIYIIaHNE
U T. I.).

KomaHHbIe OTHOWICHHS, TPAJUIIMOHHO BKJIIOYAIONINE B ce0sl TakWe MOHATHS, Kak
YyBCTBO JIOKTS, JyX HapTHEPCTBA M TOBAPHILECTBA, MOTYT MPOSIBIATHCS HCKIIOYUTEIBHO B
JIenoBoi cdepe, He pacIpOoCTPaHssACh Ha JIMYHYIO JKU3HB WIEHOB KOMaH bl CylIeCTByeT MHOTO
PUMEpPOB, KOI/la yJauHble NapTHEPHI MO OM3HECY HE MEPEHOCHUIIM NMPHUCYTCTBUS APYT Jpyra,
€CJIM peyb 3aX0/MIa O APYrux chepax oOIIeHUS.

Bonpocs! n 3aganus 1Jis1 codece10BaHus:

1. CoumnanbHas rpymma, Kak oAHa M3 OOMHMX (HOPM COLMATIBHOIO B3aMMOJAEHCTBHSL.
PasnoBugHOCTH rpymII.

2. llcuxonornueckue XapakTepucTuku rpymnmn. @DopmupoBaHwe Trpynm W KOMaH[I.
OCOOCHHOCTH JIMYHOTO CTHIISI PYKOBOJUTEIIS HITH JIIEpA C IPYTHMH YJICHAMH KOMAaH/IbI.

3. Dranbl KoMaHA000pa3oBaHusl. OCHOBHBIE OIX0/1bI K (POPMUPOBAHUIO KOMAH/IbI.

4. ConuanbHas U COIMATBHO-TICUXOJIOTHYECKAs CTPYKTypa IPYIIIbI.

5. Ilo3uTuBHBIE, HETaTUBHBIE U a/IEKBATHBIE TUIBl YCTAHOBKU Ha BOCIPHUITHE IPYroro
YyeJioBeKa.

6. TunmuHble WCKaXEHUs TPENCTABICHUII O JpyroM denoBeke: 3ddekr «opeomay,
abdexT «mocnenoBaTenbHOCTHY, IP(DEKT «aBaHCUPOBAHUM», <«dDPEKT NpoernupoBaHUE Ha
JPYTUX J10/iel cCOOCTBEHHBIX CBOMCTBEHHBIX CBOMCTBY, «3(pdekt cpeanein ommobOkny». dakTopsl,
BIIMSIONIME HA 3PPEKTUBHOCTD PaOOTHI TPYIIIIHI.

7. OcHOBHBIE TyTH, oOecreunBaone 3()(EeKTUBHOCTE PAaOOTHI KOMAaHABI  MIIH
KOJUJIEKTHBA.

CHucoK JuTepaTypsbl, peKOMeHyeMblil K MCI0JIb30BAHHUIO N0 JAHHOI Teme:



OcHoBHasi IMTEpaTypa:
1. Unbuna, E. B. JlupepctBo : yueOnoe mocobue / E. B. Unbuna, A. H. AdanaceeBa, A. 1.

PomanoBa. — Mocksa : Aii [Iu Ap Menua, 2022. — 124 c¢. — ISBN 978-5-4497-1382-7. —
Texkcr : anexkrponnbit // Lludposoit oopazosarensHbiii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447.html (mara oOpamenusi: 12.05.2022). — Pexxum poctyma:
IUTSE aBTOpU3Up. Toiib3oBateneid. - DOI: https://doi.org/10.23682/116447

2. Ilcuxosorus nmuaepcTBa: TEOpHs M IpakThka : ydeOHoe mocoowe / E. KO. Mazyp, A. B.

[Munakuna, H. A. Hlunakuna, E. C. Hlyneruna. — MockBa : HMHCTUTYT MHPOBBIX
muBum3auii, 2020. — 392 ¢. — ISBN 978-5-6043442-7-9. — TekcT : 3IEeKTPOHHBIN //
DIIeKTPOHHO-OUOINOTEUHAS cucrema IPR BOOKS : [caiit]. — URL:

https://www.iprbookshop.ru/99297.html (mara ob6pamenus: 30.06.2021). — Pexum moctyma:
JUISL aBTOPU3HP. MoJIb30BaTeei

3. lemunoBa, E. B. [lcuxonorust ynpapieHus : yaeOHOE MOCOOUE I CTYJCHTOB OakaliaBpuaTa
no HampasieHuto noarotoBku 38.03.02 «MenemxmeHT» Bcex ¢opm oOyuenus / E. B.
HemunoBa. — KpacHosipck : Cubupckuii rocy1apcTBEHHbIH YHUBEPCUTET HAYKH U TEXHOJIOTUI
nMeHH akagemuka M. @. Pemernesa, 2020. — 244 ¢. — ISBN 978-5-86433-804-9. — Texkcr :
IEKTPOHHBIA // DnexkTpoHHO-OmOmmoTeunas cucremMa [PR BOOKS : [caitir]. — URL:
https://www.iprbookshop.ru/107220.html (mata oopamenus: 30.06.2021). — Pexum gocryma:
JUJIsL aBTOpU3UP. MoJab30BaTENEH

Hepeqeﬂb JOIOJTHHUTEIbLHOM’ JUTEPATYPhLI:

1. Kopones, JI. M. [Icuxonorus ynpasienus : yaeOHoe nocodue / JI. M. Kopones. — 7-e uzn. —
Mockga : JlamkoB u K, 2019. — 184 ¢. — ISBN 978-5-394-03265-3. — TekcT : 37eKTPOHHBIH //
DIIeKTPOHHO-OUOTNOTEUHAS cucrTema IPR BOOKS : [caitt]. — URL:
https://www.iprbookshop.ru/85692.html (mara ob6pamenus: 30.06.2021). — Pexum moctyna:
JUISL aBTOPHU3HP. M0JIb30BaTENeH

2. AnTtoHoBa, H. B. Ilcuxonorus ynpasnenus : yue6Hoe nocodue / H. B. AHTOHOBa. — 2-¢ U31.
— Mocksa : Usnarenscknii oM Bricmieit mkoins! sxoHomukn, 2019. — 270 ¢. — ISBN 978-5-
7598-1453-5. — TekcT : 31neKTpOoHHBIHN // DnekTpoHHo-0MOaMoTeuHas cuctema IPR BOOKS :
[caiir]. — URL: https://www.iprbookshop.ru/89603.html (mara obpamenus: 30.06.2021). —
Pexum noctyna: st aBropusup. Mosb3oBaTeneit

3. TopsitnoBa, H. M. Tlcuxomorust ynpasnenus : yuedHoe nocobue / H. M. T'opsitHoBa, B. H.

[opsiinoB. — 2-e uzn. — Yensabunck, CapatoB : KOxxHO-Ypanbckuil HHCTUTYT YHpaBJieHUS U
skoHoMHKH, Al Ilu Op Menua, 2019. — 274 c. — ISBN 978-5-4486-0654-0. — Tekcr :
DIIEKTPOHHBIA // DnexkTpoHHO-OMOmuoTeunas cucreMa [PR BOOKS : [caiit]. — URL:

https://www.iprbookshop.ru/81492.html (mara ob6pamenus: 30.06.2021). — Pexum nocryma:
JUISL aBTOPU3UD. MoJIb30BaTENIeH

4. OscsaaukoBa, E. A. Ilcuxomorms ympaBneHusi : ydeOHoe mocobume : [16+] / E. A.
OscsaanKOBa, A. A. CepeOpsikoBa. — 3-¢ u3fl., crep. — Mocksa : ®JIMHTA, 2020. — 222 ¢. : ui.,
TaoJI. - Pexum JOCTYyTIA: 1o MOIIINCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=279817 . — buGmmorp. B ku. — ISBN 978-5-9765-
2220-6. — TekcT : PIEKTPOHHBIMN.


https://doi.org/10.23682/116447

5. [Tonomapes, A. B. JIugepcTBo B MonoaexkHOU cpefe : yueObnoe nmocooue / A. B. [Tonomapes,
A. O. Jlaane, M. C. KpipuukoB ; Ypanbckuil ¢efepaibHbIi YHUBEPCHUTET HUM. IEPBOTO
[Ipesunenta Poccuu b. H. Enpunna. — ExkarepunOypr : Ypanbckuii deaepanbHbIii YHUBEPCUTET
uMmenu tiepBoro Ilpesumenta Poccum B.H. Enpumna, 2020. — 218 c. : T1abn., wi. — Pexum
nocryna: o noamucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN
978-5-7996-3005-8. — TekcT : 2NEKTPOHHBIH.

6. Beipynaesa, T. B. Ilcuxonorus ynpaBieHus U JUIEPCTBA B OpraHU3aluy : yaeoHoe nocodue /
T. B. Beipynaesa, 1. 0. Mocbkuna. — Kpacnosipck : Cubupckuit henepaabHblli YHUBEPCHUTET,
2019. — 128 c¢. — ISBN 978-5-7638-4116-9. — TekcT : 27EKTpOHHBIA // DIEKTPOHHO-
OubmuoreyHas cucrema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/100096.html (mara o6pamienus: 30.06.2021). — Pexxum mocryma:
JUIsL aBTOPU3UD. I10JIb30BaTEIEN

HNuTepHeT-pecypcesl:
www.biblioclub.ru «YHuBepcurerckas OnOJIMOTEKA OHIIANHY.
http://www.iprbookshop.ru -3BCIPRbooks

Temab6.Ilpodeccnonanbubie neopManum MepcoHaia
IIpakTnueckoe 3anaTue Ne 13. [Ipogeccuonaibublie 1eopManuu nepcoHaia

Heuab: npoaHaaM3upoBaTh OCHOBHBIC MPOSBICHUS NPO(HECCHOHAIBFHON JedopManuu
JIMYHOCTH.

3HaHMA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemuHapa), popMupyemblie KOMIECTEHIIUHN WJIH UX YACTH:

B pesynpraTe OCBOEHMSI TE€MbI CTYIEHT JOJDKEH 3HAmb KATErOpUAJIbHBIN armapar;
COLMAJIBHO-TICUXOJIOTHYECKHE OCOOEHHOCTH MCIIOIb30BaHHUsI METOJIOB NCUXOJIOTUU YIPaBJICHUS
B TPAKTUYECKOW MAEATEIbHOCTU PYKOBOAMTENS; yMemyb: NUArHOCTUPOBATh U AHAJIM3UPOBATH
NpEJCTaBICHUE O CUCTEME YIPABJIEHUS U €€ MCUXOJIOTHYECKUX OCOOEHHOCTSX, O POJIU U MecTe
YyeJloBeKa B YIPABIEHYECKOW JEATENbHOCTH; 671ademb: TEXHUKAMU B3aUMOJAEWUCTBUS C
KOJUIEKTUBOM, YMETh IIPUMEHSTH NIOJy4YEHHBIE HABBIKU Ha IIPAKTUKE.

®opmMupyemMble KOMIETEHIIUH U UX YACTH:

B npouecce ycBoeHust MaTepuana y CTyJeHTOB (OpMUpPYETCsl YHUBEpCajabHass KOMIETEHLUS:
YK-3 CriocobeH opraHu30BbIBaTh M PYKOBOJHUTH paOOTOW KOMaH/bI, BEIpAa0aThIBas KOMaHIHYIO
CTPATEruio IJIsl JOCTHXKEHHUS ITOCTABJIEHHOW LIEJH.

VYK-6 CniocobeH ynpaBisiTb CBOMM BPEMEHEM, BHICTPAUBATh U PEAIN30BbIBATh TPAEKTOPHUIO
CaMOpPa3BUTHs HA OCHOBE NPUHIIUIIOB 00pa30BaHUs B TEUEHUE BCEH KHU3HU

B pe3ynbrare ocBOE€HUS AUCHUIIIIMHBI 00 yYaIOLIUICS T0JIKEH:

3HATBh: OCHOBHBIE ACIEKThl MEXJINYHOCTHBIX U TPYNIOBBIX KOMMYHMKAIUIl: OCHOBHBIE
MPUHILIMIIBI U METOJbl YIPABJICHUS YEIOBEYECKUMHU PEeCypcaMM Jjisi OpraHU3alliu IPYyMNIOBOM
paboThI; TEOPETUYECKHE OCHOBBI M MPAKTHUECKUE ACTIEKThl OpraHU3alliil KOMaHTHON paOOTHI.

YMeTb: IPOEKTUPOBATH MEXKIWYHOCTHBIE W TPYINIOBbIE KOMMYHHUKALUU; ONPEIENSThH
CBOIO POJIb B KOMaH/ie, CTaBUTh eNIM U (OPMYJIMPOBATh 3a/laui, CBA3aHHBIEC C € pean3aluei;
BBICTpAauBaTh B3aWMOJECUCTBHE C YYETOM COIHUAIbHBIX OCOOCHHOCTEH 4YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBaTh KOMaH/IHYIO padoTy; ONpeaensiTh MOTPEOHOCTH yYacCTHUKOB
KOMaH/Ibl B OBJIQJICHUH HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Buasers: MeTonamMu  aHaiM3a TPYNIIOBOTO B3aMMOJEHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHAHOM paOOThl; OCHOBHBIMH MOJEISIMM  KOMaHJI000Pa30BaHMUS M  TEXHOJOTUSMHU
3P PEeKTUBHON KOMMYHHUKALIMU B KOMaH/1€; METOJAAMHU aHAJIN3a U KOPPEKIIMM KOMaHIHBIX pOJIei

AKTYaJIbHOCTh TeMbI (CEMHHAPa): ONPENEIAETC PEATN3yEMbIMU KOMIIETEHIIUSIMH.

Teopernyeckas 4acThb:

HedopMmanuss JHYHOCTH NPO(PecCHOHATbHAA — UW3MECHEHUE KayeCTB JIMYHOCTHU
(cTepeoTUIIOB BOCHPHATHUS, IICHHOCTHBIX OpHEHTAllMil, Xapakrepa, crnocoOOB OOIIEHUS U



NIOBEJICHUs),  KOTOpbIE  HACTYNAlOT  MOJA  BIUSHUEM  JJIUTEIbHOIO  BBIIOJHEHHUS
npodeCCHOHATIBPHON  JIeATENFHOCTH. BcenencTBue Hepa3pbIBHOIO E€IWHCTBA CO3HAHUA U
cnennduyeckoit aedarenbHOCTH (opMupyercs mpodeccHoHambHBIA THI Ju4HOCTH. Camoe
OonblIoe BIMsAHUE MpodeccHoHalbHAas JepopMalus OKa3bIBaeT Ha JMYHOCTHBIE OCOOCHHOCTH
npeicraBuTesiell  Tex mpodeccuil, paboTa KOTOPBIX CBs3aHa C JIIOABMU  (YMHOBHMKH,
PYKOBOJIUTENW, pPAaOOTHUKM IO Kajpam, nexparoru, ncuxonoru). Kpaiinas  ¢opma
npodeccuoHaIbHON JnedopMaluyd JIMYHOCTH y HUX BbIpaXkaeTcs B (OPMAIBHOM, CYTryoo
(YHKIIMOHATHFHOM OTHOIICHUU K JIFOASM. BBICOKMI ypoBeHB MpodeccruoHaIbHON Aedopmarin
TaKKe HaOMI0JaeTcss y MEAULIMHCKUX pPaOOTHUKOB, BOCHHOCIYXKAIIUX W COTPYAHUKOB
CIIEIICITYXKO.

CornacHo BbIBOJIAaM IICHXOJIOTOB, y MEHeEKepoB MpodeccruoHanbHas aedopmarus
3aKJII0YAETCs] B IICUXOJOTMYECKOW €30pUEHTALUU M3-3a IOCTOSHHOIO JAaBJICHUS HA HUX Kak
BHEIIHUX, TaK ¥ BHYTpEHHHUX (akTopoB. OHa BBIpaXKaeTCsi B BBICOKOM YPOBHE arpeCCHBHOCTH,
HEa/IeKBaTHOCTU B BOCIIPUATHM JIFOJIEH U CUTYyalluli, HAKOHEILl, B IIOTEpe BKyca K *U3HU. Bee 310
nopoXxaaeT ewme OoAHy OOyl A MHOTMX YIpPAaBJCHIEB MpoOieMy: HeCHOCOOHOCTh K
3¢ (eKTUBHOMY CaMOCOBEPIIEHCTBOBAHUIO U PA3BUTHIO.

IIpodeccuonanbHast aedopManust JTUYHOCTH MOXET HOCHTb SMHU30AUYECKUH MU
YCTOMYMBBIA, TOBEPXHOCTHBIM WM TJIOOAIBbHBINA, TOJOXHUTEIbHBIA WIH OTPHUIATEIbHBIN
xapakrep. OHa mposBiIsieTcs B MPO(ECCHOHATBHOM JKaproHe, B MaHEpax IOBEACHUS, JTaXe B
¢usnueckom obOmuke. YacTHBRIME CiIydasMud TpOQPEecCHOHATBHON aedopMaliy  SBISIOTCS
AJMMHUCTpPATUBHBIN BOCTOPT, YIpaBieHuecKas 3po3us 1 CHHAPOM 3MOILIMOHAIBHOTO CTOPaHUs

BsaumoneiicTBue auuHOCTH C npodeccueil (BKIOYaroiee BEIOOp W Ka4yeCTBO OCBOCHUS
HOCEIHEeH,  ICHXOJOrMYEeCKOe  CONPOBOXKJIEHHE  NPOPECCHOHATIBHOIO  CTAHOBJICHMS,
IICHXOJIOTHYECKOE  COJIEp)KaHHWE  JCATENbHOCTH,  (OPMHpPOBaHHE  NPOQEeCcCHOHATH3MA,
OpopWIAKTUKY U KOPPEKTUPOBKY NPOPECCHOHATIBHOM JepOopMaluu JUYHOCTH) SBISETCA
cucteMooOpa3yromumM (pakTopoMm rncuxojoruu Tpyna. Emeé B Havane npomwioro Beka [lutupum
CopoxuH, paccMaTpuBasi IPEUMYIIECTBEHHO HETaTUBHBIN acleKT BIMSIHUSA MPOpEeCCHOHATBLHON
JeSITEIbHOCTH Ha 4eJoBEeKa, BBEN MOHATHE «IpodeccuoHanbHas JaedopManus JTUYHOCTH.
[TpoGnema Bo3aelcTBUS NMpodeccuu Ha JINYHOCTh MOCTOSIHHO KOHIIEHTPUPYET Ha ceOe BHUMaHUe
HCCIIEIOBATENEH U MO-TIPeKHEMY OCTAETCS aKTyaJIbHOM.

OnHa W3 caMbIX YacThIX MPUYMH NpodeccHoHaNbHON aedopMaiiy, Kak yTBEpKIArOT
CHEIHUAJIUCTBl, — 3TO crenuuka OnuKailiero OKpYyXKeHHs, ¢ KOTOPbIM BBIHYXJEH HMETh
o0I1eHne crienuanTucT-mpodecCUoHa, a TaKkKe Crenn(uKa ero 1esTeIbHOCTH.

Jlpyroii He MeHee Ba)XHOM NPUUYMHOW TpoQecCHOHAIBbHON aepopMaluu sBIseTCs
paszeneHue Tpyaa u Bce Oojee y3kas crenuanuzanus npogeccuonanos. ExenHeBHas pabota,
Ha NPOTSHKEHHMM MHOTHX JIET, MO PEIIEHUI0 TUIIOBBIX 3a/lad COBEPIICHCTBYET HE TOJIBKO
npodeccuoHaIbHbIE 3HAHUS, HO U (QOopMHUPYET NpodecCHOHANbHbIE NPUBBIYKU, CTEPEOTHUIIBI,
oTpezeNnsieT CTHIb MBIIUIEHHUS] U CTHIJIA OOLIEHHUS.

B ncuxonormueckoil nureparype BBIACNSAIOT TPU TPYHNbl (PAKTOPOB, BEIYLIIUX K
BO3HHUKHOBEHHUIO NPO(EeCcCHOHATBbHON JedopManuu: (QakTopbl, O0OyCIOBJIEHHbIE crenupUKon
NeSITeIbHOCTH, (DAKTOPhl JMYHOCTHOTO CBOMCTBA, (DaKTOPHI COIHAIBHO-TICHXOJOTHYECKOTO
XapakTepa.

K (hakropam conmaabHO-TICUX0JIOTMYECKOT0 XapaKTepa OTHOCITCA:

— HeaJIeKBaTHBIN U IpyObIil CTHUIIb pYKOBOJCTBA O JUYMHEHHBIMU;

— HeOJarompusATHOE BIMSHUE OMMKANIIEr0 COLMATBHOTO OKPYXKEHHsSI BHE CIYKObI
(Hampumep, ceMbH, APY3€H u IIp.);

— HHU3Kas oOILIeCTBEHHAas! OLEHKA JEATEIbHOCTH, YTO TOPOH BeAET K OE3BICXOJHOCTH B
JESTEIbBHOCTH COTPYAHUKOB, BOBHUKHOBEHHUIO MPOPECCUOHANBHOTO OECCHIINS U HEYBEPEHHOCTH
B HEOOXOJUMOCTH CBOEH Mpodeccru.

Bomnpocel u 3aganus 11 codece10BaHUSA:

1. CymuocTs npodeccrnoHaibHOM Ae(opMaIu JTMYHOCTH.


http://psyfactor.org/personal/personal1-08.htm
http://psyfactor.org/personal19.htm
http://psyfactor.org/personal/personal17-02.htm

2. Ilpeamer Tpyaa Kak MpuYrHa eOopMalnu.
3. IlpodeccrnonanbHbIe CPENICTBA U YCBOCHHASI TEXHOJIOTHS KaK (paKToOpbI 1eopmanuu.
4. Hopmbl  mpodeCCHOHANBHOW  ATHKM W JICOHTOJIOTHH  KaK  PEryJsITOPBI
KU3HEICATEIIEHOCTH JINYHOCTH.
5. B3anMoCBs3b TUYHOCTU M CYOBEKTA B IIEIIOCTHOM CTPYKTYPE WHAUBHUIYATbHOCTH.
6. Pa3nenenue Tpyma kak oommii pakrop nedopmanuy ITMIHOCTH.
Cnucok JINTepaTyphbl, peKOMeHyeMblii K HCM0JIb30BAHHUIO 110 IAHHOI TeMe:
OcHoBHas1 JiuTEparTypa:
1. Unwuna, E. B. JlugepctBo : yueObHoe mocobue / E. B. Unbuna, A. H. AdanacreBa, A. .

PomanoBa. — Mocksa : At [Iu Ap Menma, 2022. — 124 ¢. — ISBN 978-5-4497-1382-7. —
Tekcr : anexkrponusiit / I{udposoit odpazoBarenshbiii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447 html (mata obpamenus: 12.05.2022). — Pexum gocryma:
JUTISL aBTOpU3UD. mosb3oBareseil. - DOI: https://doi.org/10.23682/116447

2. Ilcuxomorusi nuuepcTBa: TEOpUs W MpakTHKa : ydeOHoe mocodme / E. FO. Masyp, A. B.

[Munakuna, H. A. Hlwnakuna, E. C. Hlyneruma. — MockBa : HWHCTUTYT MHPOBBIX
nuBmwimzanui, 2020. — 392 c¢. — ISBN 978-5-6043442-7-9. — Tekct : 3NEKTPOHHBIN //
DIIeKTPOHHO-OUOIMOTEUHAS cucrTema IPR BOOKS : [caitt]. — URL:

https://www.iprbookshop.ru/99297.html (mara o6pamenus: 30.06.2021). — Pexum moctyna:
JUJIsL aBTOpU3UP. MoJap30BaTENEH

3. lemunosa, E. B. [lcuxonorust ynpapneHus : yueOHoe mocodue Ui CTyJeHTOB OakalaBpuaTa
no HanparieHuto noaroroBku 38.03.02 «MenemxkmeHnT» Bcex ¢(opm oOywenus / E. B.
HemunoBa. — KpacHosipck : Cubupckuii rocy1apcTBEHHbI YHUBEPCUTET HAYKH U TEXHOJIOTUI
nMmenu akajgemuka M. @. Pemernena, 2020. — 244 ¢. — ISBN 978-5-86433-804-9. — Tekcr :
AIIEKTPOHHBIN // DnexkTpoHHO-OmOmuoTteunas cucreMa [PR BOOKS : [caiir]. — URL:
https://www.iprbookshop.ru/107220.html (mara o6pamienus: 30.06.2021). — Pexxum goctyma:
JUIs aBTOPU3UP. MoJb3oBaTenen

Ilepedyenn 1ONMOJHUTENBHON JTUTEPATYPHI:

1. Kopones, JI. M. Ilcuxonorus ynpasienus : yaeoHoe nocodue / JI. M. Kopones. — 7-e uzn. —
Mockaa : JlamkoB u K, 2019. — 184 c. — ISBN 978-5-394-03265-3. — TekcT : 31eKTpOHHBIH //
DNeKTPOHHO-ONOINOTeYHAs cucrema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/85692.html (mata obpamenus: 30.06.2021). — Pexum goctyma:
JUISL aBTOPU3UD. MoJIb30BaTENEeH

2. AnTtonoBa, H. B. Ilcuxomnorus ynpasnenus : yaeoHoe nocodue / H. B. AHTOHOBa. — 2-¢ M371.
— Mocksa : 3paTennbckuii joM Briciiel mikoasl skoHoMmuks, 2019. — 270 ¢. — ISBN 978-5-
7598-1453-5. — Tekct : 2JIeKTPOHHBIN // DiekTpoHHO-OMOMMoTeyHast cucrema IPR BOOKS :
[catiT]. — URL: https://www.iprbookshop.ru/89603.html (mara obGpamenus: 30.06.2021). —
Pexxum moctyna: st aBTopu3Hp. Mojib30BaTeneH

3. l'opsiinoBa, H. M. Ilcuxonorus ynpasnenus : yae6Hoe nocobue / H. M. T'opsitoBa, B. H.

[opsiiinoB. — 2-e n3n. — Yensounck, CapatoB : KOHO-Ypanbckuii HHCTHTYT YIpPaBICHUS U
skoHOMHKH, A [Tm Op Menma, 2019. — 274 c. — ISBN 978-5-4486-0654-0. — Tekcr :
SJICKTPOHHBIA // DnekTpoHHO-OuOmoreunas cucrtema IPR BOOKS : [caiit]. — URL:

https://www.iprbookshop.ru/81492.html (nata obpamenus: 30.06.2021). — Pexxum pocryma:


https://doi.org/10.23682/116447

JUJIs1 aBTOpU3UP. Moap30BaTeNeH

4. OscsaaukoBa, E. A. Ilcuxomorus ympaBinenus : ydeOHoe mocobme : [16+] / E. A.
OBcsaHuKkoBa, A. A. CepebpsikoBa. — 3-¢ u31., crep. — Mocksa : ®JIMHTA, 2020. — 222 c. : uin.,
TaldI. — Pexxum JOCTYyTIA: o MOMHCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=279817 . — buGmuorp. B ku. — ISBN 978-5-9765-
2220-6. — TekcT : NMeKTPOHHBIN.

5. [Tonomapes, A. B. JIugepcTBo B MononexHOU cpeae : yueOnoe mocooue / A. B. [Tonomapes,
A. O. Jlaane, M. C. KpipuukoB ; Ypanbckuil ¢efepalbHbIi YHUBEPCHTET HM. IEPBOTO
[Ipesunenta Poccuun b. H. Enpunna. — ExkarepunOypr : Ypanbckuii deaepanbHbIii YHUBEPCUTET
uMmenu niepBoro Ilpesumenta Poccum B.H. Enpumna, 2020. — 218 c. : T1abn., wi. — Pexum
nocryna: no noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN
978-5-7996-3005-8. — TekcT : NMEKTPOHHBIH.

6. Beipynaesa, T. B. Ilcuxonorus yrnpaBieHus U JUIEPCTBA B OpraHU3aIny : yaeOHoe ocodue /
T. B. Beipynaesa, 1. 0. Mocbkuna. — Kpacuosipck : Cubupckuii henepaibHblii YHUBEPCHTET,
2019. — 128 c. — ISBN 978-5-7638-4116-9. — TekcT : AIEKTPOHHBIN // DIEKTPOHHO-
OubmmoreyHas cucrema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/100096.html (mata obpamenus: 30.06.2021). — Pexxum mocrtyma:
JUISL aBTOPU3UD. IT0JIb30BaTEIEN

HNuTepHeT-pecypcesl:
www.biblioclub.ru «YHuBepcurerckas OnOJIMOTEKA OHIANHY.
http://www.iprbookshop.ru -3BCIPRbooks

Tema 7. IlcuxosornuyecKue OCHOBBI 1€JI0BOI0 OOIIECHHUS.

IIpakTuyeckoe 3ausaTue Ne 14. O0uienne u ero poJb B 1eATEJIbHOCTH PYKOBOIMTEJIS
M HOAYMHEHHBIX

Henab: wu3yunth NOHATHE OOIIEHUE, €ro poJib BJEATEIbHOCTH PYKOBOAUTENS W
NOTYUHEHHBIX. PaCKpbITh OCHOBHBIE CTOPOHBI OOLIEHHUS.

3HaHMA W yMeHMs, NMpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemunapa), popmMupyeMble KOMIETEHIMH WM UX YaCTH:

B pesynpraTe OCBOEHMSI TE€MBbI CTYIEHT JIOJDKEH 3HAmb KATErOpHAJIbHBIN armapar;
COLMAJIBHO-TICUXO0JIOTHYECKHE OCOOEHHOCTH MCIIOIB30BaHMUsI METOJIOB NCUXOJIOTUU YIPaBJICHUS
B TPAKTUYECKOW JEATEIbHOCTU PYKOBOAMTENS; yMemyb: NUArHOCTUPOBATH U aHAJIU3UPOBATH
IPEJCTaBICHUE O CUCTEME YIPABJIEHHUS U €€ NMCUXOJOTHYECKUX 0COOEHHOCTSIX, O POJIM U MecTe
YeJI0BeKa B YNPAaBIECHYECKOH JEATENbHOCTH; 61a0emb; TEXHUKaMHU B3aHUMOACHUCTBUS C
KOJUIEKTUBOM, YMETh IIPUMEHSTH NIOJyUYEHHBIE HABBIKM Ha IIPAKTUKE.

®opMmupyemMble KOMIETEHIIUN UJIH UX YACTH:

B npomecce ycBoeHus: Matepuana y CTyIE€HTOB (POPMHUPYETCSl YHMBEpCalbHasi KOMIIETCHIIUS:
YK-3 CriocobeH opraHu30BbIBaTh M PYKOBOJUTH paOOTONW KOMaH/bI, BEIpaOaThIBas KOMaHIHYIO
CTpPAaTEruio IJIsl JOCTHXKEHHUS ITOCTABJIEHHOM LIEIH.

VYK-6 CniocobeH ynpaBisiTb CBOMM BPEMEHEM, BBICTPAUBATh U PEATU30BbIBATH TPACKTOPHUIO
CaMOpPa3BHUTHS HA OCHOBE MPUHIIUIIOB 00pa30BaHUs B TEUEHUE BCEH KU3HU

B pe3ynbraTe 0CBOSHUS TUCHUIUIMHBI 00yYarOIIUICs TOJKEH:

3HaTBh: OCHOBHBIE ACIEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHMKAIUIl: OCHOBHBIE
IOPUHIUIBI U METO/bI YIPABICHUS YEIIOBEUECKUMH PECypcaMu Uil OpraHHM3alluu IPYNIOBOM
paboThI; TEOPETUYECKHE OCHOBBI M MMPAKTHUECKUE ACTIEKTH OPraHU3alll KOMaHTHON paOOTHI.



YMeTh: IPOEKTHUPOBATh MEKIMYHOCTHBIE M TPYIIMOBBIE KOMMYHUKALMHU; OIPENENATh
CBOIO pOJIb B KOMaH/I€, CTaBUTh 1IeJM U (JOPMYJIMPOBATh 33aJ]aul, CBSI3aHHBIE C €€ pealn3alueii,
BBICTPAaWBaTh B3aMMOJACHUCTBHE C YYETOM COIHMAIBHBIX OCOOCHHOCTEH UYJICHOB KOMAaHJbI;
MPOEKTUPOBATh W OPTraHU30BBIBATH KOMAHIHYIO pabOTy; ONPEaeNsTh MOTPEOHOCTH YYACTHUKOB
KOMAaH/Ibl B OBJIa/ICHUM HOBBIMHU 3HAHUSIMUA U YMECHHSIMU.

Bnapers: Merogamu  aHanu3a rpynmnoBOro B3aUMOACHCTBUS U OLCHKU d()()EeKTUBHOCTH
KOMaHTHOW pabOThl; OCHOBHBIMH MOJCISIMH KOMaHI000pa3oBaHHUS M  TEXHOJIOTHUSIMHU
3¢ pexTUBHON KOMMYHHKAIIMHU B KOMaH/Ie; METOJaMH aHaJIn3a U KOPPEKIIUU KOMAaH/IHbIX POjei

AKTYaJbHOCTH TeMbI (CEMHHAPAa): ONPEACISIETCS PEATU3yeMbIMU KOMITETCHIIUSMHU.

TeopeTnyeckas 4acThb:

OOmieHne — 3TO CJOXHBIM, MHOTOOOpa3HBI MPOLIECC YCTAHOBICHHUS U Pa3BUTHUS
KOHTAKTOB MEXJy JIIOJbMH, IMOPOXKIAEMbIi MOTPEOHOCTSIMH COBMECTHOM JAEATENIBHOCTH U
BKJTIOYAIONUil B ce0si oOMeH MH(OpManuei, BEIpabOTKy eIMHOW CTpaTeruy B3auMOJICHCTBHA,
BOCTIPHSITHS ¥ TIOHMMAHUS IPYTOT0 YeIOBEKa.

3HAYUTENbHYIO YacTh CBOEM aKTMBHOM >HM3HHM YEJIOBEK MPOBOAMT B PA3HBIX BHUAAX
OOIIeHHS — MUIIET, YUTAET, TOBOPUT, CIYIIAET, U IIOATOMY MOXHO CKa3aTh, YTO OOIIEHNE MOKET
OBITh M WCTOYHUKOM YyCII€Xa, W TPUYMHOH MHOTHX IKM3HEHHBIX TPYIHOCTEH s
Kaxxoro.Menemkep TpatuT Ha obuieHue 10 90 % coero Bpemenu. Hu onHa rpynmna, HU oJlHa
OpraHu3aiysi, HE MOXET CYIIeCTBOBaTh 0€3 aJeKBAaTHOTO OOLICHHS, OOECIICYHBAIOIIETO
nepenavuy nHbopMauu, OOMeH UIesIMU U KOOPAUHAILIUIO YCUITUH.

[ToHsATHS colmaibHOTO OOLIEHNUS, COLMAIBHOTO cTaTyca, couuanbHoi ponu. Crnenuduka
COLIMATIbHBIX OTHOUICHHH 3aKII0YaeTcsl B TOM, YTO B HUX BCTPEUAIOTCS HE MPOCTO UHIUBU] C
WH/IMBUIOM, 8 MHIUBHU/IBI, KaK MPEACTABUTEIHN ONPEACIEHHBIX OOIMECTBEHHBIX TPyl (KJIACcCOB,
npodeccuii WM IPYTUX TPYIH, CIOXKHUBIIUXCS B cdepe MOTUTHYECKOW KHU3HH, HaIpUMep,
NOJUTUYECKUX TMAPTHA M T. 1.). DT OTHOIICHUS CTPOSITCS Hé HAa OCHOBE CHMIIATHH WIIH
aHTUIIATHH, a Ha OCHOBE OIpPEACIEHHOIO IMOJIOKEHHS, 3aHHMAeMOIo KaX/IbIM B CHCTEME
oOmiecTBa (HampUMep, Hallle ¢ BAMH OOIIIEHUE HA JIEKIIUU — 3TO TOKE COLIMAIbHOE OOIICHHE).

VYuuThIBas CI0KHOCTb HU3Y4YEHHs] OOILIEHUS, HEOOXOIUMO 0003HAYUTh €ro CTPYKTYpY,
yTOOBI 3aTe€M OBLJT BO3MOXKEH aHAM3 KaXJ0ro aneMeHTa. OTMETHM CTPYKTYPY OOIIEHHUS, ITO
TPH B3aMMOCBSI3aHHBIX CTOPOHBI:

KomMmyHHMKaTHBHAs CTOpOHa OOLIEHHS COCTOMT B OOMeHe HWHGpopManuend Mexay
OOIIAIOLIMMHCS UHIUBUIAMHU.

WHTepakTHBHAsE CTOpOHAa OOLICHMs 3aKJII0YaeTcsi B OpraHU3allud B3auMOJEHCTBUS
MeXy OOIIaloIMMHUCA HHAWBUIAMH, T. €. B OOMEHE HE TOJbKO 3HAHUSAMHU, UAESIMH, HO U
JNEUCTBUSIMU.

[lepuentrBHasi CTOpOHa OOILIEHUS O3HAYAET MPOILIECC BOCHPUATHS W IMO3HAHUS APYT
Jpyra nmapTHépamMu 1o oOIIEHUIO U YCTaHOBJIEHHUS Ha 3TOI OCHOBE B3aUMOIIOHUMAHHUSL.

KommyHukatuBHas cropoHa — 93T0 oOMeH wuH(popmarueil, e€ TOHUMaHHE.
KomMmyHHKaTHBHOE B3aMMO/IEHCTBHE MOKHO KIIaCCU(UIIUPOBATh MO Pa3HBIM OCHOBAHUSIM.

CeromHsi u3BecTE€H ILeNbl psa NpuUEMOB TOBBILIEHUS A(PGEKTUBHOCTH OOIICHMS,
MIPEOA0ICHHUS] KOMMYHHUKAaTUBHBIX OapbepoB. Ha30BEM HEKOTOpBIE U3 HUX:

1) mpuém Ha «uMs COOCTBEHHOE» OCHOBaH Ha MPOM3HECEHHWH BCIyX HMMEHHU-OTYECTBA
napTHépa, € KOTOpbIM oOmaercss pabOTHUK. DTO TMOKa3blBa€T BHUMAaHHWE K JIMYHOCTH,
CHOCOOCTBYET YTBEp)KJIEHHIO 4YelOoBeKa KaK JIMYHOCTH, BBI3BIBAET Yy HEro YyBCTBa
YIIOBJIETBOPEHUSI U COMPOBOXKAAETCS MOJOKUTEIBHBIMU SMOLMSIMH, TEM caMbIM (OpMUpYETCS
aTTpaKIIMsl, pacloioXkeHne paboTHIKA K KIIMEHTY W NapTHEPY.

2) pHéM «3epKai0 OTHOIICHHUI» COCTOUT B MOOPO YIIBIOKE W MPHUATHOM BBIPAKCHUU
JMIA, CBUICTEIBCTBYIOIIEM, YTO « — Ball JPYr». A JIpYyr — 3TO CTOPOHHMK U 3allUTHHK.
Bo3HukaeT 4yBCTBO 3alUINEHHOCTH Yy KIHEHTa, YTO OOpa3yeT MOJOKHUTEIbHbIE 3MOIMU U
BOJIFHO WJIM HEBOJBHO (POPMHUPYET aTTPAKLHUIO.



3) mpuéM «30JIOTHIE CIIOBa» 3aKIIOYAeTCS B BBICKA3bIBAHUM KOMIUIMMEHTOB B aJpec
4eJI0BeKa, croco0cTByommX 3¢ dexry BHymeHus. Tem caMbIM MPOUCXOJUT KaK OBl «3209HOE»
YIIOBJIETBOPEHHE IOTPEOHOCTH B COBEPLICHCTBOBAaHMM, YTO BEAET TaKkkKe K 0Opa3oBaHHUIO
HOJIOKUTETBHBIX IMOLMI U 00YCIIOBINBAET PACIIOI0KEHHOCTh K PAOOTHHKY.

4) npuéM «TepHeNHBbIA CIyIIATeNb» BBHITEKACT W3 TEPIEIUBOIO W BHHMATEIHLHOTO
BBICIYIIMBAHUS NpOOJEeM dYeIoBeKa. OJTO HPUBOAUT K YIOBIETBOPEHUIO OJHOM M3 CaMbIX
BOXHBIX MOTpeOHOCTEH JIOOOro 4YenmoBeka — NOTPEOHOCTH B caMOyTBepxkaeHUH. Eé
yJIOBJIETBOPEHHE, €CTECTBEHHO, BEAET K OOpPA30BaHMIO TOJOKHUTENBHBIX AMOLUN M CO31aéT
JIOBEPHUTEIBHOE PACIIOIOKEHUE YeTIOBEKa.

5) mpuéM «IM4Has JKU3HB» BBIPAKACTCS B IPHBICYCHHH BHHMAHUSI K <«X000W»,
YBJIEUEHUSAM KJIHMEHTa (MapTHEpa), 4TO TAKKE IOBBIIIAET €ro BepOaJbHYIHO AaKTUBHOCTb HU
COIIPOBOKIAETCS MOJIOKUTEIbHBIMU AMOLMAMU. Eciin yenoBek oOmuTeneH, 3To ené He 3HauuT,
4TO C HUM MPUATHO Pa3roBapuBaTh. ECTh JII0/IM, KOTOPBIE CBOCH OOUIMTEIBHOCTBIO HAJI0EHAIOT
KaX/I0My OYKBaJbHO C TIEPBBIX MHUHYT pasroBopa. IlocMoTpuTe BHUMATEIbHO, pa3Be Mayo
BOKPYT TaKuX Jr0ei?

Bonpocs! u 3aganus 1Jisi codece10BaHuUs:

1. IIpouecc oO1IeHNs U ero MPOsBICHUS.

2. Hané&xnoctb u 3¢ dextuBHOCTh 00mmeHus. Kputepun odmeHus.

3. Ponp omommii B oOmenuu. CpeacrtBa BbIpaKE€HUS UYBCTB IIpU  OOLICHHUU.
Cocrapmnstomue npopecCHOHaTBHOTO OOIMEHHS PYKOBOIUTEIIS.

4. BnausiHMe pyKOBOJMTENS Ha nepcoHan. PasHoBuaHOCTH BiacTu. Peanusanus TaKTUKH
3¢ (HEeKTHBHOTO MPOPECCHOHAITBHOTO OOIIEHUS PYKOBOAMTENS CO CBOMMH TOJYMHEHHBIMH C
HOMOILBIO MOTUBAILIMOHHBIX TPUEMOB. 3aKOHBI apIyMEHTALUU U YOCXKICHHS.

5. Ilybnmanas oparopckas peds. PaboTa ¢ nenoBoit koppecnonaeHuei. Poip umumka B
JIeIOBOM KOHTAaKTe. DTHKA JEJI0BOTO OOLIECHUS. DTUKET U KyJIbTypa JeI0BOI'0 YeI0BeKa.

CHuCOK JIUTEepaTyphl, peKOMEeHyeMblil K MCI0JIb30BAHUIO N0 JaAHHOI Teme:

OcHoBHasi iuTEpaTypa:

1. Uneuna, E. B. JlugepctBo : yuebHoe nocodue / E. B. Unbuna, A. H. AdanacweBa, A. U.

PomanoBa. — Mocksa : Al [Tu Ap Menua, 2022. — 124 ¢. — ISBN 978-5-4497-1382-7. —
Tekcr : anexrponuslit // L{udposoit odpazoBarensubiii pecypc [IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447 . html (mata obpamenus: 12.05.2022). — Pexum goctyma:
IUTSL aBTOpU3Up. Tonk3oBaTeneit. - DOI: https://doi.org/10.23682/116447

2. Ilcuxonorus nuaepcTBa: TEOpUs W IMpakThka : ydyeOHoe mocobue / E. FO. Ma3syp, A. B.

[Munakuna, H. A. Hlunakuna, E. C. Hlyneruna. — MockBa : HMHCTUTYT MHPOBBIX
muBuim3anuii, 2020. — 392 c. — ISBN 978-5-6043442-7-9. — TekcT : 3NEeKTPOHHBIN //
DNEeKTPOHHO-O0NOIMOTeYyHAs cucremMa IPR BOOKS : [caiiT]. — URL:

https://www.iprbookshop.ru/99297.html (mara obpamenus: 30.06.2021). — Pexum pgocryma:
JUTS aBTOPHU3UP. MoJb3oBaTenen

3. Memuposa, E. B. [lcuxonorus ynpasnenus : yaeOHOe mocodue i CTyIeHTOB OakajgaBpuaTa
no HampaBieHuro noarotoBku 38.03.02 «MenemxmeHT» Bcex (opm obyuenus / E. B.
HemunoBa. — KpacHosipck : CuOUpCkuii rocy1apCTBEHHBI YHUBEPCUTET HAYKH U TEXHOJIOTUN
nMmenu akajgemuka M. @. Pemernena, 2020. — 244 ¢. — ISBN 978-5-86433-804-9. — Tekcr :
ANEKTPOHHBIN // OnexTpoHHO-OMOmmoreuHass cuctema [PR BOOKS : [caiitr]. — URL:
https://www.iprbookshop.ru/107220.html (mara ob6pamenus: 30.06.2021). — Pexum nmoctyma:
JUISL aBTOPU3UD. MoJIb30BaTENIeH

IlepeyeHb 1ONOJIHUTEILHOM JIUTEPATYPbI:


https://doi.org/10.23682/116447

1. Kopomnes, JI. M. Ilcuxonorus ynpasienus : yaeoHoe mocooue / JI. M. Kopones. — 7-e uzn. —
Mocksa : JlamkoB u K, 2019. — 184 ¢. — ISBN 978-5-394-03265-3. — TekcT : 37eKTpOHHBIH //
DIIeKTPOHHO-OMOIMOTEUHAS cucrema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/85692.html (mara ob6pamenus: 30.06.2021). — Pexum nocryma:
JUTSL aBTOPHU3UP. MoJb3oBaTenen

2. AnronoBa, H. B. Ilcuxonorus ynpasnenus : yauedHoe nocodue / H. B. AHTOHOBa. — 2-¢ U31.
— MockBa : Usnarenscknii goM Briciiei mkoisl sxoHoMukn, 2019. — 270 ¢. — ISBN 978-5-
7598-1453-5. — TekcT : 2eKTpOHHBIN // DiekTpoHHO-O0nbmmoTeunas cucremMa IPR BOOKS
[caiiT]. — URL: https://www.iprbookshop.ru/89603.html (mata obpamenwus: 30.06.2021). —
Pexxum moctyma: ais aBropusup. Moib3oBareneit

3. T'opsiinoBa, H. M. Ilcuxonorus ynpasinenus : yueOHoe nmocodue / H. M. I'opsiinoBa, B. H.

[opsiiinoB. — 2-e u3n. — Yensbunck, CapatoB : KOxHO-Ypanbckuii HHCTUTYT YHpPaBJICHUS U
skoHoMukH, A# [l Op Menuma, 2019. — 274 c. — ISBN 978-5-4486-0654-0. — Tekcr :
IEKTPOHHBIA // DnekTpoHHO-OmOmmoTeunas cucremMa IPR BOOKS : [caiir]. — URL:

https://www.iprbookshop.ru/81492 html (mara obpamenus: 30.06.2021). — Pexum pmocryma:
TS aBTOPHU3HP. M0JIb30BaTEICH

4. OscannukoBa, E. A. Ilcuxomnorus ympamienus : ydeOHoe mocobume : [16+] / E. A.
OscsinanKkOBa, A. A. CepeOpsikoBa. — 3-¢ u3fl., crep. — Mocksa : ®JIMHTA, 2020. — 222 c. : uin.,
TaoJI. — Pexum JIOCTYyTIA: o [IOAIIUCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=279817 . — buGmuorp. B ku. — ISBN 978-5-9765-

2220-6. — TeKCT : 3IMEKTPOHHBIH.

5. ITonomapes, A. B. JluaepctBo B MosnoaexxHOHU cpefie : yueOHoe nocodue / A. B. [lonomapes,
A. O. JlanueB, M. C. KeipuukoB ; Ypanbckuil (enepanbHblii YHUBEPCUTET HUM. IEPBOIO
[Tpesunenta Poccun b. H. Ensriuna. — ExatepunOypr : Ypanbckuii ¢enepanbHblil YHUBEPCUTET
umenu miepBoro IIpesunenta Poccum B.H. Enpumna, 2020. — 218 c. : Tabn., wi. — Pexum
nocryma: o noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN
978-5-7996-3005-8. — TekcT : 31EKTPOHHBIH.

6. Boipynaesa, T. B. [Icuxomnorus ynpasneHus U JUAE€pCTBa B OPraHU3aluy : yueOHoe mocodue /
T. B. Beipynaena, 1. 0. Mocbskuna. — Kpachosipck : Cubupckuii penepanbHblii yHUBEPCUTET,
2019. — 128 c. — ISBN 978-5-7638-4116-9. — TekcT : DJIEKTPOHHBIH // DICKTPOHHO-
OoubnuoreyHas cucremMa IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/100096.html (mara ob6pamenus: 30.06.2021). — Pexum nmoctyma:
JUIS aBTOPHU3HP. MOJIb30BaTeNei

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OnOIMOTEKa OHIANHY.
http://www.iprbookshop.ru -2BCIPRbooks

IIpakTuyeckoe 3ansaTue Ne 15. Ileperosopsl B ynpaBjieHHH OpraHu3amnueit
Lesb: U3yunuTh OOIIYI0 XapaKTEPUCTUKY MOJIXOJI0OB M THUIIOB IMOBEACHUS YIPABISIOIIETO
Ha NIEpEroBOpaXx.
3HaHMA W yMeHMs, NpuHoOpeTaeMble CTYAECHTOM B pe3yJabTaTe OCBOCHHMS TeMbI
(cemunapa), popMupyemMbie KOMIETEHIUN WIH UX YACTH:
B pesynpTaTe OCBOEHMSI TE€MBl CTYIEHT JOJDKEH 3HAMb KATErOPUAJIbHBIN ammapar;
COLMAJIBHO-TICUXO0JIOTUYECKNE OCOOEHHOCTH MCIIOJIb30BaHMsI METOJIOB IICUXOJIOTUHU YIPABJICHUS



B IPAKTUYECKOW MAEATEIbHOCTU PYKOBOAMTENS; yMemb: NUArHOCTUPOBATh U AHAJIM3UPOBATH
IPEJCTAaBICHUE O CUCTEME YIPABJIEHUS U €€ NCUXOJOTMYECKUX OCOOEHHOCTSIX, O POJIM M MeCTe
YeJIOBEKa B YIPABICHYECKOW JESITENBbHOCTH; 61a0emb; TEXHUKaMH B3aUMOJEHCTBUS C
KOJUIEKTUBOM, YMETh IIPUMEHSATH II0Jy4YEHHbIC HABBIKU Ha IIPAKTUKE.

®opMupyemMble KOMIIETEHIIUH MJIH UX YACTH:

B npouecce ycBoeHust MaTepuana y CTyIEHTOB (OPMUPYETCsSl YHHUBEpCajabHAas KOMIETEHLUS:
YK-3 CniocobeH opranu30BbIBaTh U PYKOBOIAUTH paOOTOW KOMaH/bI, BEIpaOaThiBas KOMaHIHYIO
CTPATEruio ISl JOCTHXKEHHUS [TOCTABJIEHHOW LIEIH.

YK-6 CriocobeH ynpaBisiTh CBOUM BPEMEHEM, BHICTPAUBATh U PEATM30BBIBATH TPAEKTOPHUIO
CaMOpPa3BUTHS HAa OCHOBE NPUHIIUIIOB 00pa30BaHUs B TEUEHUE BCEH KU3HU

B pesynbrare 0cBOCHUS IUCHUILTUHBI 00YYaIOLIHIACS JOIKEH:

3HATBh: OCHOBHBIC 4CIEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHMKAIUi: OCHOBHBIC
INIPUHLMUIIBI U METOJbl YIIPABICHUS YEJIOBEYECKUMM PECypcaMu Ul OPraHHU3aluy IPYNIIOBOM
paboThl; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACIIEKThl OpraHU3allil KOMaHIHON pabOThI.

YMerb: NpPOEKTUPOBATH MEKIMYHOCTHBIE U TPYIIIOBbIE KOMMYHMKALIMM, ONIPEIEIATH
CBOIO POJIb B KOMaH/Ie, CTaBUTh 1IeJIM U (GOPMYJIMPOBaTh 3aJlaul, CBSI3aHHbIE C €€ pean3aliei;
BBICTpAauBaTh B3aWMOJECUCTBUE C YYETOM COLMAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BbIBaTh KOMaHJHYIO padoTy; OIpeensTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/ibl B OBJIaJICHUM HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Buagers: MeTonamMu  aHaiM3a IpYyNIIOBOIO B3aMMOJEHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHAHOM paOOTbl; OCHOBHBIMM MOJENISIMM KOMAaHJI000pa30BaHHUS U  TEXHOJOTUSIMU
3¢ (deKTUBHON KOMMYHHMKALIUM B KOMaH/E; METOAaMU aHaJIN3a U KOPPEKIIMY KOMaH/IHBIX poJiei

AKTYaJIbHOCTb TeMbI (CEMHHAPA): OIPENEIACTCS PEATN3yEMbIMU KOMIIETEHIIUSMM.

Teopernyeckasi 4acTh:

Jis TOro 4troObl BECTH MEPEroBOphbl, HEOOXOAUMO IMOHATh, 4YTO OHU M3 cels
IPEeACTABILIIOT. [IeperoBopsl — 3TO BUJI COBMECTHOM C MApTHEPOM AEATEIBHOCTH, KaK IIPaBUIIO,
HanpaBJIeHHOW Ha peuieHue npoOnembl. OHM Bcerja MpeanonaraloT, Mo KpaiHel Mepe, ABYX
YYaCTHUKOB, MHTEPECHl KOTOPBIX YAaCTHYHO COBIIAJAIOT, & YaCTUYHO — pacxonmarcs. B MHBIX
CIy4asX Mbl HMMEEM JIeJJ0 COBCEM C JpYyrMMH BHAaMu B3auMmonencteus. [lpum mnonHom
COBIAJICHUU MHTEPECOB CTOPOH OOCYXJEHHE HE TpeOyeTcs, yYaCTHMKH MPOCTO MEPEexXoisT K
coTpyaHundectBy. [Ipy MOMHOM HMX pPAacXOoXJAE€HUM Mbl HabmoJaeM B HauOoljiee SIBHOM BHJE
KOHKYPEHIINIO, COCTS3aHUE, MPOTUBOOOPCTBO, KOH(MPOHTAIIHIO.

HpaBurcsa Bam 3TO WM HET, HO BBl SBJISIETECH YEIOBEKOM, BENYLIUM IEPETOBOPHI.
[TeperoBopsl — 3T0 QakT Hallel MOBCEIHEBHOM KU3HU, OCHOBHOE CPECTBO MOJIYUYUTh OT JPYTHX
JIOJIEU TO, YEro Bbl XOTHUTE.

B name BpeMms Bce ualie NpUXOIUTCS NpuOeratb K MEperoBopaM: BeAb KOH(IUKT
ABIsieTcsl, 00pa3HO TOBOPsI, pa3BHUBatolLleiics HHaycTpuei. Kaxaplii yenoBek X04eT y4acTBOBaTh
B MPHUHATUH PEIICHHI, KOTOPBIE €ro 3aTparuBaroT; BCE MEHBIIIE U MEHBIIIE JIFOJIEH COTIAIIaroTCs
C HaBSI3aHHBIMU KE€M-TO PEUICHUSIMH. XOTS MEPEroBOPbl MPOUCXOAST KaXIbli N€Hb, BECTH HX
Kak creayerT Henerko. Jlrogu okaspiBaroTca mepen AwiaeMMoi. OHM BUAAT JUIIb [JBE
BO3MOXKHOCTH BEJIEHHs IIEPETOBOPOB - OBITh MOAATIMBBIM MU KECTKUM. BTOpas crannaprHas
CTpaTerusi B IEperoBopax MpeaycMaTpUBaeT CPEIHUM MOAXO0 — MEKIY MATKUM U KECTKUM, HO
BKJIIOUAeT B C€0sl MOMBITKY CAENKH MEXIY CTPEMJIEHHEM JOCTHYb JKEIaeMOro U JaJIuTh C
JIIOJIBMH.

EcTp Tpernii myTh BeAeHUS NEPETOBOPOB, MPEAYCMATPUBAOIINM TO3ULIHI0, OCHOBAaHHYIO
HEe Ha ciabocTd WM TBEPJAOCTH, a CKoOpee OOBEIUHSIOMMA W TO U JApYroe.
MeToAnpUHIMITHAIBHBIX TIEPEroBOPOB, pa3pabOTaHHbBIM B pamkax [apBaplCKoro mpoekra o
IeperoBopam, COCTOMT B TOM, YTOOBI peliaTh MPoOIeMbl Ha OCHOBE UX Kau€CTBEHHBIX CBOWCTB,
TO €CTh, HCXOJISI U3 CYTH JIeNa, a HE TOProBaThCs MO MOBOJY TOTO, HA YTO MOJKET IMOMTH WM HET
KaKaas U3 CTOPOH. MeTox o3Ha4aeT KECTKUM MOAXOJ K PACCMOTPEHHIO CYIECTBA [J€Na, HO
IIPEyCMAaTPUBAET MATKUM MOAXOJ K OTHOLIEHUSM MEXAY yJaCTHHKaMH neperoBopoB. OH He



npuberaer K TPOKaM M HE MCIOJIb3yeT (PakTop monokeHus. IIpuHIMNUanbHbIE MEPEroBOPHI
IIOKa3bIBAIOT, KAK JJOCTUYb TOT'O, YTO BaM I10JIATAaeTCs IO IPaBy, U OCTAThCA MPU 3TOM B paMKax
Opuwinyuii. OTOT MeTox JaéT BaM BO3MOXKHOCTH OBITh CIIPaBEIJIMBBIM, OJHOBPEMEHHO
OpefoxXpaHsass OT TeX, KTO MOr Obl BOCIOJIb30BaThCsl Balllell 4eCTHOCThIO. Meron
OPUHUUIHMAIBHBIX [EPEroBOPOB BXOIUT IIOCTENEHHO M B HAIlly JXKU3Hb, COCEICTBYA C
OCTaJIbHBIMU METOAAMU M ITOCTENIEHHO BBITECHSS UX.

K umcnmy npyrux cymecTBEHHBIX (DYHKIMI TEpEeroBOPOB OTHOCSTCS PETyJIHpPOBAHHUE,
KOHTPOJIb, KOOpPAMHAIUS JACUCTBHHA. OTW (QYHKIMH, B OTIMYHE OT HH(POPMAIIMOHHO-
KOMMYHHUKaTUBHOW, pealn3ylOTCs, KaK MpaBWwiIO, IpPH HAIUYUU XOPOIIO HAIAKEHHBIX
OTHOILEHUH MapTHEPOB, OOBIYHO B TEX CllydyasX, KOI/la Y)K€ HMMEIOTCS JOTOBOPEHHOCTH M
IIEPEroBOPbI BEAYTCSI 10 TOBOLY BBIITOJIHEHUS JOCTUTHYTBIX PaHEEe COBMECTHBIX pEIIECHUI.

IleperoBopsl SIBISAIOTCS HEOTHEMJIEMON 4YaCThIO JEJIOBBIX KOHTAKTOB. AMEpPUKaHCKUE
CHEIUAJIUCTBl CYUTAIOT IEPETOBOPHI «OCTPUEM HKOHOMUYECKMX OTHOUIEHMI». IloMumo
XOpOIIEr0 3HAaHUSA TpeIMeTa OOCYXKICHHS HEOOXOAUMO BIIAJETh TEXHUKOW BEICHHS
IIEPEroBOPOB, MOJIYUYUTh ONPENEIEHHYIO IPOPECCUOHATIBHYIO IIOATOTOBKY.

B ominune or 3apyOeKHBIX KOJJIEr, KOTOpbIE C IOHOCTU OBJIAJEBAOT IEPErOBOPHBIM
nporeccoM (a pplHOK 0e3 MeperoBOpOB HEMBICIUM), JUIsl POCCUHCKUX HpeANpUHUMATENeH 3TO
COBEpUIEHHO HOBasi 00yiacTh JAesTeabHOCTH. OTCI0Ja M COOTBETCTBYIOIIEE OTHOILIEHHE K
neperopopaM. B ogHuX ciydasx — 3TO MPOCTO pacTepSHHOCTb, B JPYrMX — Halllu
IpEeIIPUHUMATEIN MPUOETaloT K METOJaM, YCBOEHHBIM IpU KOMaHAHO-aJMHHHUCTPATHUBHON
cucreMe. B pesynprare neperoBopbl «HE MIyT», MApTHEPHI TEPHAT YOBITKH, a HHOTAA
0€3BO3BpaTHO TEPSIOT BO3MOXKHOCTh HAJIAAUTh B3aUMOBBIT0/IHbIE BHEIIHEAKOHOMHYECKHUE CBA3H.
BbIxos1 01MH — HayYUTbCS UCKYCCTBY BEJICHUS IEPErOBOPOB.

Bonpocs! n 3aganus 1Jist codece10BaHus:

1. CymHocTs 1 KJ1accu(UKaLKs IEePEeroBOpPOB.

2. TaxkTHKH, XapakTepU3ylIIUe CTPAaTernd OTHOIIEHUH  B3aMMOJEHCTBYIOIIUX
CyOBEKTOB. DJIeMEHTHI MEPErOBOPHOrO Mpollecca U UX JAETePMUHAHTHL. Mojenan MeperoBopos.
JlesiTennbHOCTHASI MOZIENTb IEPETOBOPOB.

3. Mopenb neperoBopoB, OpUEHTUPOBAHHBIX Ha MPUHIHUIIEI (Y. JIMHKONBH, P. @umep u
Y. IOpn).

4. TleperoBopuble cTtuiau. CTuieBOH NpPoQMIb TOBEAEHUS B3aHMMOAEHCTBYIOLIMX
CTOPOH Ha meperoBopax. PaHxupoBaHuE XapaKTEPUCTHK CIELMHUAIUCTa IO IeperopopaMm (1o
Kappacy).

5. HauuonanbHble CTUIIN BEIEHUS IEPETOBOPOB.

[enossle coBenianus. Jle0BbIE TUCKYCCHUH.

3aKkoHbI apryMeHTanuu 1 yoexaenus (nmpasuia ['omepa, Cokpata u Ilackans).
TpyIHOCTH B IeperoBopax: TYNMUKH, MAaHUITYJISIMH, KOH(DIUKTHL.

Crioco0b! BbIXOA U3 TyNUKa. MaHUITYJIMPOBAaHUE JIHOAbMHU.

10 Kongpaukr xak pakTop pa3zBUTHS IEPETOBOPOB.

Cnucok JuTeparypbl, peKOMEHyeMblii K HCII0JIb30BAHMIO 110 IaHHOH TeMe:

OcHoBHas JiMTeparypa:

1. Unbuna, E. B. JluaepctBo : yuebnoe nocodue / E. B. Unbuna, A. H. AdanacneBa, A. .
PomanoBa. — Mocksa : At [Tu Ap Menua, 2022. — 124 c. — ISBN 978-5-4497-1382-7. —
Tekcr : snexkrponusiit // L{udposoit oOpazoBarensubiii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447.html (mara obpamenus: 12.05.2022). — Pexum nmoctyma:

JUTSL aBTOpH3UP. Toiib3oBaTeneid. - DOI: https://doi.org/10.23682/116447

©ooNe

2. Ilcuxonorust nuaepcTBa: Teopusi W MpakTuka : ydeOHoe mocobue / E. FO. Mazyp, A. B.
[Mlunakuna, H. A. wumakuna, E. C. Ilynsruna. — MockBa : HMHCTUTYT MHPOBBIX
nuBmwimzanui, 2020. — 392 c¢. — ISBN 978-5-6043442-7-9. — Tekct : 3NEKTPOHHBIN //


https://doi.org/10.23682/116447

DIIeKTPOHHO-OMOINOTEUHAS cucreMa IPR BOOKS : [caiiT]. — URL.:
https://www.iprbookshop.ru/99297.html (mara ob6pamenus: 30.06.2021). — Pexum moctyna:
JUIsL aBTOpU3UP. Moap30BaTeENEn

3. Jlemunosa, E. B. I[Icuxonorus ynpasieHus : yueOHOE MOocoOue sl CTYACHTOB OakajaBpuaTa
no HanparieHuto noarotoBku 38.03.02 «MenemxkmeHnT» Bcex (opm oOydenus / E. B.
JemunoBa. — KpacHosipck : Cubupckuii rocy1apcTBEHHbI YHUBEPCUTET HAYKU U TEXHOJIOTUI
nMmenu akagemuka M. @. PemerneBa, 2020. — 244 ¢. — ISBN 978-5-86433-804-9. — Tekcr :
QJIEKTPOHHBIA // DnekTpoHHO-OmOmmoTeunas cucremMa IPR BOOKS : [caiir]. — URL:
https://www.iprbookshop.ru/107220.html (mata obpamenus: 30.06.2021). — Pexum gocryma:
JUTSL aBTOPHU3UP. MoJb3oBaTenen

IlepeueHnb 10MOJHUTENbHOI JTUTEPATYPHI:

1. Koposzes, JI. M. Ilcuxonorus ynpasneHus : yueonoe nocodue / JI. M. Kopones. — 7-e uza. —
Mocksa : JlamkoB u K, 2019. — 184 ¢. — ISBN 978-5-394-03265-3. — TekcT : 37eKTpOHHBIH //
DNeKTPOHHO-ONOIMOTeYHAs cucrema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/85692.html (mata obpamenus: 30.06.2021). — Pexum poctyma:
JUTSL aBTOPHU3UP. MoJb30oBaTenen

2. AnronoBa, H. B. Ilcuxomnorus ynpasnenus : yaueoHoe nocodue / H. B. AHTOHOBa. — 2-¢ M37.
— Mocksa : Usnarensckuii 1oM Briciiei mkoisl sxoHoMuku, 2019. — 270 ¢. — ISBN 978-5-
7598-1453-5. — Tekcr : aneKTpoHHBIN // DnekTpoHHO-O0nOMMoTeyHast cucremMa [PR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/89603.html (mara oGpamenusi: 30.06.2021). —
Pexxum moctyma: mis aBropusup. Mosb3oBareneit

3. T'opsitnoBa, H. M. Ilcuxonorus ynpasnenus : yue6Hoe nocobue / H. M. T'opsitHoBa, B. H.

[opsiiinoB. — 2-e u3n. — Yensounck, CapatoB : KOxxHO-Ypanbckuii HHCTHTYT YHpPaBJICHUS U
skoHoMukH, A# [l Op Menmua, 2019. — 274 c. — ISBN 978-5-4486-0654-0. — Tekcr :
ANEKTPOHHBIN // DnexTpoHHO-OmOmmoreuyHass cuctema [PR BOOKS : [caiir]. — URL:

https://www.iprbookshop.ru/81492.html (mara ob6pamenus: 30.06.2021). — Pexum nocryma:
IUTSL aBTOpU3UP. Mob30oBaTeneit

4. OscsHHukoBa, E. A. Ilcuxomorus ympaBneHus : ydeOHoe mocobue : [16+] / E. A.
OscsaHanKOBa, A. A. CepeOpskoBa. — 3-¢ u3fl., crep. — Mocksa : ®JIMHTA, 2020. — 222 ¢. : wi.,
TaoJI. — Pexxum JOCTYyTIa: o MOATHCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=279817 . — buGsmorp. B ku. — ISBN 978-5-9765-
2220-6. — TekcT : 2MeKTPOHHBIH.

5. [Tonomapes, A. B. JIugepcTBo B MononexHou cpeae : yueOnoe mocooue / A. B. [Tonomapes,
A. O. JlanueB, M. C. KpipuukoB ; VYpanbckuil ¢enepaibHbli yYHUBEPCHUTET WM. IEPBOTO
[Ipesunenta Poccun b. H. Enpnuna. — ExatepunOypr : Ypanbckuii ¢enepanbHblil YHUBEPCUTET
umenu mepBoro [Ipesunenra Poccum b.H. Enwprmma, 2020. — 218 c. : ta0m., wi. — Pexum
nocryna: o noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN
978-5-7996-3005-8. — TekcT : 2EeKTPOHHBIH.

6. Beipynaesa, T. B. [Icuxosorus ynpasieHus U JUAEPCTBA B OpraHU3aI|K : yueOHOe mocooue /
T. B. Beipynaesa, 1. FO. Mocskuna. — Kpacnosipck : Cubupckuii ¢penepaibHbIil yHUBEPCUTET,



2019. — 128 c. — ISBN 978-5-7638-4116-9. — TekcT : DIEKTPOHHBIN // DIEKTPOHHO-
OuOIIMoTeYHAS cucremMa IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/100096.html (mara o6pamienus: 30.06.2021). — Pexxum poctymna:
JUTSL aBTOPHU3UP. ITOJIb30BaTEINCH

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOJIMOTEKA OHIANHY.
http://www.iprbookshop.ru -25BCIPRbooks

Tema 8.KoH(IMKTHI B OpraHn3anuu U BO3MOKHOCTH UX pa3pelieHust
IMpakTuyeckoe 3ansiTe Ne 16. KoH(pIMKTHI B ynIpaBJjeHUHd U BO3MOKHOCTH X
paspeuieHus

Heuab: n3y4nTh MOHATHE KOH(IIMKT, €r0 BHUIBI U OCOOCHHOCTHU. PacKpbITh OCHOBHBIE
CTpaTeruy pa3peuieHus KOH(PIUKTOB B YIIPABICHUH.

3HaHMA W yMeHMsA, NpuUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemunapa), popmMupyemMble KOMIETEHUIMH WM UX YaCTH:

B pesynpraTe OCBOCHMSI TEMBl CTYIEHT IOJDKEH 3HAMb KATErOPUAJIbHBIM armapar;
COLIMAJILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUSI METO/I0B IICUXOJIOTHH YIPABJICHUS
B IIPAaKTUYECKOW NAEATEIbHOCTU PYKOBOAMTENSA; yMemb: NUArHOCTUPOBATh MU AHAIM3UPOBATH
NPECTaBICHUE O CHCTEME YIPABIICHHUS U €€ TICHXOJOTHUYECKUX 0COOEHHOCTSIX, O POJIM U MECTe
4eJOBEKa B YIPABIEHUYECKOM JESITEIbHOCTH; 61ademsb; TEXHUKAMH B3aUMOJEHCTBHUS C
KOJUIEKTUBOM, YMETh IPUMEHSATh NOJy4YEeHHbIE HABBIKU Ha IPAKTUKE.

®opMupyeMble KOMIICTCHIIUH I UX YACTH:

B mpomecce ycBoeHus: Matepuaia y CTyIEHTOB (POPMHPYETCSl YHHBEpCAIbHAs KOMITCTCHIIUS:
VK-3 CnocoGeH opraHu30BbIBaTh U PYKOBOAUTH paOOTONH KOMaH/bI, BEIpabaThiBas KOMaHIHYIO
CTpPATEruio JJsl JOCTHXKEHHUS [TOCTABJIEHHOM LIEJH.

VYK-6 CriocobeH ynpasisiTh CBOUM BPEMEHEM, BBICTPAUBATh U PEATU30BBIBATH TPAEKTOPHUIO
caMOpa3BUTHS Ha OCHOBE MPUHLUIIOB 00pa30BaHUs B T€UEHHUE BCEH KU3HU

B pe3ynbraTe 0CBOGHUS TUCIMITIIMHBI 00YYatOUIHics JOIKEH:

3HATh: OCHOBHbIE ACHIEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHUKAIUIl: OCHOBHBIE
IIPUHLMAIBI ¥ METOJbl YIPABJICHUs YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3aliy IPYyNIIOBON
paboThl; TEOPETUUECKHE OCHOBBI U MMPAKTUYECKUE acTIEKThl OPraHU3allii KOMaHJHOW paboThl.

YMeTb: IPOEKTUPOBATH MEXKINYHOCTHBIE M TPYNIIOBbIE KOMMYHHUKAILUU; ONPEIENIATH
CBOIO pOJIb B KOMAaH/I€, CTaBUTh L€ U (OPMYJIMPOBATH 3aJ]aul, CBSI3aHHBIE C €€ peanu3alueil;
BBICTPAaWBaTh B3aUMOJAEHUCTBHE C YYETOM COLHMAIbHBIX OCOOEHHOCTEH UYJIE€HOB KOMaHJbI;
IIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO pabOTy; ONPEAENITh MTOTPEOHOCTH yYaCTHUKOB
KOMaH/1bl B OBJIaJICHUM HOBBIMU 3HAHUSIMU U YMEHUSAMH.

Bnapers: MeTogamu  aHanmu3a rpynnoBOro B3aMMOAEUCTBUS U OLEHKHU 3()()EKTUBHOCTH
KOMaHTHOW pabOThl; OCHOBHBIMH MOJEISIMM KOMaHJI000pa3oBaHHA U  TEXHOJOTUSIMHU
3¢ (deKTUBHON KOMMYHUKAIIMHM B KOMaH/Ie; METOJaMU aHAJIN3a U KOPPEKIIMH KOMaHIHBIX poJiei

AKTYaJIbHOCTBH TeMbI (CEMHHAPA): ONPEAEIAECTCA PEATU3YEMBIMA KOMIIETEHIIUSAMM.

Teopernyeckas 4acThb:

Konpuukr wim KOH(MIMKTHAs CHUTyalus SBJISIETCS TNPUYUHOM BO3HHUKHOBEHUS
CTPECCOBBIX CHUTyalluld B IPOLECCE KOJUIEKTMBHOW TPYAOBOM AesATeNbHOCTH. CyIIecTBYIOT
pasnYHble TOYKM 3PEHHUS B OIpPENENICHUU TMOHATHUS KOH(PIUKT M ero kinaccuduxanuu. B
OTEUYECTBEHHON ICHXOJIOTUU pa3paboTaHa MOHATHIHAs cxeMa omnucaHus KoHpiaukra. Cxewma,
KoTopas Obuta mpezaiokeHa JI. A. IleTpoBCKkoM, COAEPKHUT UYETHIpEe KaTeTOPHAIbHBIX TPYIIIBI:
CTpYKTypa KOH(MJIUKTa, €ro JAWHaMuKa, (QyHkuuu u Ttunonorusd. A. S. AHIynoBeIM U
A. . IIununoBbIM BBLACSIOTCS: CYHUIHOCTh KOH(IMKTA, €r0 T€HE3UC, SBOJIIOLUSA KOH(DIMKTA,
KJaccupukauus, CTPyKTypa, JAWHAMHKa, QYHKIUM, HHPoOpManus B KOH(IUKTE,
npeaynpexaeHue, pa3peneHue KOH(QIUKTa, METOAbI AMArHOCTHKH M HUCCIEI0BAHUS KOH(DIMKTA.
(AnamymoB A. A., lununoB A. 1.). A. A. EpmoB omnpexnenser KOH(PIUKT Kak JCHCTBUE
IIPOTUBONOJIOXKHBIX, HECOBMECTUMBIX B JAHHOM CHUTyallud MOTHBOB, MHTEPECOB, THUIIOB



nosenenus. H. B. I'pummba  paccMmarpuBaeT KOH(PIUKT KaK OCO3HAHHOE TIPEISTCTBUE B
JOCTHKEHUM LEJIEH COBMECTHOW NEATENbHOCTH, KaK PEAaKIMI0 Ha II0YBE HECOBMECTUMOCTHU
XapaKTepOB, HECXOJICTBA KYJIbTYPHBIX OCHOB U noTpedHocTel. (I'pumnna H. B.).

Konduukr npencrasisier co0oi NECTPYKLHUIO THX OTHOLICHMH Ha 3MOLIMOHAIBHOM,
KOTHUTHBHOM WJIM TIOBEJEHYECKOM YypoBHSX. C TOUKM 3peHUs NCHUXUYECKOIO COCTOSHUS
IPOTUBOOOPCTBYIOIUX CTOPOH, KOH(IIUKT BBICTYNAET OJHOBPEMEHHO U KaK 3alllUTHAs PEaKIUs,
U KaK OTBETHAas YMOLMOHAIBHO OKpallleHHasl peakius. B ocHOBe BOZHUKHOBEHHS KOH(IMKTOB
JEKaT IPOTUBOPEYMs, BO3HHUKAIOIIME B IIPOLECCE TPYNOBOM JEATEIBHOCTH: NPOTHUBOPEYHS
IIOMCKa, KOrJa CTaJKHUBAETCS HOBATOPCTBO C KOHCEPBAaTHU3MOM; MPOTHUBOPEYUS TI'PYHIOBBIX
UHTEPECOB, KOIJa OTCTaMBAIOTCSA TOJIBKO IPYIIOBBIE MHTEPECHl NPU MTHOPUPOBAHUU OOLIMX
MHTEPECOB; MPOTUBOPEUUS, CBSI3aHHBIE C JINYHBIMU, STOMCTUUYECKUMM MOOYKIEHUSIMH, KOI/a
KOPBICTb, Kapbepu3M IIOJABIAIOT BCE JAPYTHE€ MOTHBBI; IIPOTUBOPEYMS HECOCTOSBIIMUXCS
OXKMJAHUM; NPOTUBOPEUMs] IOJUTHYECKHE (aHTUCOLMAIbHBIE MOCTYNKH). [IpoTuBopeuus
IOPUBOJAAT K KOH(JIMKTaM TOJBKO TOTJA, KOIJIa OHM 3aTparuBalOT COLUAIBHBINA CTATyC TPYIIIbI
WIM JIMYHOCTH, MaTE€pUaJIbHbIE WJIM JyXOBHbIE I[EHHOCTH JIIOJAEH, UX IMPECTHK, MOPAIbHOE,
HPABCTBEHHOE [JOCTOMHCTBO JIMYHOCTH. Takue NpOTHUBOpEYMs] HE TOJBKO BBI3BIBAIOT
HETAaTHUBHYIO OLEHKY, HO M CONPOBOXKIAIOTCS PAa3JIMYHBIMH SMOLMOHAIBHBIMUA adeKTamu,
TaKUMHU Kak oOuJa, THEB, Mpe3peHue, BO3MYIICHHE, HEroJJ0OBaHUE, CTpax. OMOLUHU HEPEIKO
TOJKAIOT 4YeloBeka Ha OoprOy, M B ITOM CcIy4ae BMECTO IPOTHBOPEUHS BO3HHKAET
IPOTUBOOOPCTBO.

K meromam nuarHOCTMKM M HMCCIEIOBaHUS KOH(MIMKTOB OTHOCATCS MPAKTUYECKH BCE
METO/bl TMarHOCTUKH, HO Yallle BCEro — JIabopaTopHbIe SKCHEPUMEHTHI, PETPOCHEKTUBHbBIE U
OJIaHKOBBIE METOAMKH U TECTHI. BBIIENIAIOT MATh YpOBHEH KOH(IMKTOB B OpPraHU3aIUU: BHYTPH
JMYHOCTH, MEXy JUYHOCTSIMH, BHYTPU TPYIIIbI, MEXAY IPyNIIaMy, BHYTPH OpraHU3aluu. JTU
YPOBHHM TECHO CBSI3aHBI MEXIy co0Ooil. Hampumep, BHYTPHUIMYHOCTHBIH KOH(IUKT MOXKET
3aCTaBUTh MHJMBHJA ACHCTBOBATh arpECCUBHO IO OTHOILEHUIO K APYTUM U BBI3BaTh TEM CAMbBIM
MEXJIMYHOCTHBIM KOHQUIMKT. BHYTPHMIMYHOCTHBIN KOHQIMKT Cily4yaeTcs BHYTPH WMHIUBUAA U
4acTo sBJIseTCs KOH(DIUKTOM Ieneil uiau KOHQUIUKTOM B3sioB. KoHduukroMm neneit oH
CTaHOBMUTCS TOTJAA, KOTJla MHAMBHJ BbIOMpAET W MBITAETCS JOCTUTHYTH B3aMMOMCKIIIOYAIOIINX
LEJIEH.

Bonpoce! u 3a5anus 1J1st codece10BaHUA:

1. Tunonorus koHuUKTOB. J[nHaMuka koHpaukra. Kpurepun xondaukra. yHkunu u
HOPUYHHBI KOH(IUKTOB.

2. KoncrpyktuBHast QyHKIus KoH(muKTa. DakTOphl, HWrparolIde BaKHYIO pPOJIb B
KOHCTPYKTUBHOM DPa3pelieHu KOH(QIUKTOB.

3. JleCTpyKTHBHBIE MPU3HAKU KOH(DIHUKTA.

4. OcHOBHBIE IPUYMHBI KOH(PIUKTOB B OpraHU3aIIMsX.

5. Y4€T 3MOLMOHAIBHOTO COCTOSHUS M WHAMBHUAYAJIbHBIX OCOOCHHOCTEM YYaCTHHKOB
KoHuukTa.  Il9Th  TUMOB  KOHQUIMKTHBIX  JMYHOCTEH  (KOHQUIMKTHAs  JMYHOCTh
JEMOHCTPATUBHOIO, PUTHAHOTO, HEYIPABIIIEMOT 0, CBEPXTOYHOT0, 0ECKOH(DIUKTHOTO TUIIOB).

6. Crparerus noBeJeHUs KOHQIUKTYIOIUX CTOPOH B yrnpasieHuu. [louck nmyrei BeIxoaa
3 KoH(umkTa. CTpyKTypHBIC (OpPTaHU3AIMOHHBIE) U MEXJIMYHOCTHBIE CITOCOOBI YIpaBICHUS
KOH(JIUKTaMH.

7. Ctpaterun NOBEAECHUS PYKOBOJUTENS B YCIOBUAX KOHQUIMKTa (MPOTUBOOOPCTBO,
COTPYAHUYECTBO, KOMIIPOMHUCC, YXOJI ¥ IPUCIIOCOOICHHE).

8. Momxoner k koHpaukTam k. I'. CKOTTa M HECKOJIBKO MPHUEMOB aHAIW3a MPUYNH
KOH(JIMKTA.

9. Taly B KOHQIUKTHOU cuTyanuu. Jlorudeckas apryMeHTaIus B MOJIEMHUKE.

Cnucok JuTeparypbl, peKOMEHyeMblii K HCII0JIb30BAHMIO 110 IaHHOI TeMe:

OcHoBHas1 JIUTEpaTypa:

1. Unwuna, E. B. JlugepctBo : yueObHOe mocodue / E. B. Unbuna, A. H. AdanacreBa, A. .



PomanoBa. — Mocksa : At [Im Ap Menma, 2022. — 124 ¢. — ISBN 978-5-4497-1382-7. —
Texkcr : anexkrponnbiit // Lludposoit oopazosarensHbiii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447.html (mara oOpamenusi: 12.05.2022). — Pexxum poctyma:
JUIs aBTOpHU3Hp. nosb3oBaTeneil. - DOI: https://doi.org/10.23682/116447

2. Ilcuxomorus nuaepcTBa: TEOpUs M TNpakTUka : ydeOHoe mocoowe / E. KO. Mazyp, A. B.

[Munakuna, H. A. Hlunakuna, E. C. Hlyneruna. — MockBa : HMHCTUTYT MHPOBBIX
muBnm3amui, 2020. — 392 ¢. — ISBN 978-5-6043442-7-9. — TekcT : 3IEeKTPOHHBIN //
DIIeKTPOHHO-OUOIMOTEeUHAS cucrema IPR BOOKS : [caitt]. — URL:

https://www.iprbookshop.ru/99297.html (mara ob6pamenus: 30.06.2021). — Pexum nocryma:
JUTSL aBTOPHU3UP. MoJb3oBaTenen

3. demupona, E. B. [lcuxonorus ynpasienus : yueOHOe 1mocodue AJisg CTyIeHTOB OakajgaBpuaTa
no HampasieHuto mnoarotoBku 38.03.02 «Menemxment» Bcex ¢opm oOyuenus / E. B.
HemunoBa. — KpacHosipck : Cubupckuii rocy1apcTBEHHbIH YHUBEPCUTET HAYKH U TEXHOJIOTUI
nMeHH akagemuka M. @. Pemernesa, 2020. — 244 ¢. — ISBN 978-5-86433-804-9. — Texkcr :
ANEKTPOHHBIH // DnekTpoHHO-Oubmmuoteunas cucrema [PR BOOKS : [caiir]. — URL:
https://www.iprbookshop.ru/107220.html (mara ob6pamenus: 30.06.2021). — Pexxum pocryma:
JUJIsL aBTOpU3UP. MoJab30BaTENEH

IlepeyeHnb 10MOJHUTENbHOI JTUTEPATYPHI:

1. Kopomnes, JI. M. Ilcuxonorus ynpasneHus : yaeonoe mocodue / JI. M. Kopones. — 7-¢ 3. —
Mockga : JlamkoB u K, 2019. — 184 ¢. — ISBN 978-5-394-03265-3. — TekcT : 37eKTPOHHBIH //
DIIeKTPOHHO-OUOTNOTEUHAS cucrTema IPR BOOKS : [caitt]. — URL:
https://www.iprbookshop.ru/85692.html (mara ob6pamenus: 30.06.2021). — Pexum nocryma:
JUJIs aBTOpU3UP. Moap30BaTENeH

2. AnTtoHnoBa, H. B. Ilcuxonorus ynpasnenus : yue6Hoe nocodue / H. B. AHTOHOBa. — 2-¢ U31.
— Mocksa : Usnarenscknii 1oM Bricmieit mkoisl sxoHoMukn, 2019. — 270 ¢. — ISBN 978-5-
7598-1453-5. — Tekcr : 2nmeKTpoHHBIH // DnekTpoHHo-0nOImoTeuHas cuctema [IPR BOOKS :
[caiir]. — URL: https://www.iprbookshop.ru/89603.html (mara obpamenus: 30.06.2021). —
PexxuMm poctyna: 1y aBTopu3up. Mojap3oBaTenei

3. T'opsiinoBa, H. M. Ilcuxonorus ynpasnenus : yuebHoe nocobue / H. M. I'opsiinosa, B. H.

[opsiinoB. — 2-e uzn. — Yensabunck, CapatoB : KOxxHO-Ypanbckuil HHCTUTYT YHpaBJieHUS U
skoHoMHKH, Al Ilu Op Menua, 2019. — 274 c. — ISBN 978-5-4486-0654-0. — Tekcr :
DIIEKTPOHHBIA // DnekTpoHHO-OmOmuoTeunas cucreMa [PR BOOKS : [caiir]. — URL:

https://www.iprbookshop.ru/81492.html (nata oGpamenus: 30.06.2021). — Pexxum pocryna:
JUISL aBTOPU3UD. MoJIb30BaTENIEeH

4. OscsaaukoBa, E. A. Ilcuxomorms ympaBneHusi : ydeOHoe mocobume : [16+] / E. A.
OgcsanuukoBa, A. A. CepebpsikoBa. — 3-e u3Jl., crep. — Mocksa : ®JIMHTA, 2020. — 222 c. : un.,
TaomI. — Pexxum JOCTYyTIA: o TIOTTHCKE. — URL:
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METOJAYECKHE YKA3AHMS IO BBIOJTHEHUIO TECTOBBIX 3A JAHUIA.
CIIMCOK PEKOMEHIYEMOM JIUTEPATYPBI



BBEJIEHUE

Besi yuebnast paGota OCyIIeCTBISETCS Ha JIEKIUSAX, MPAKTUYECKUX 3aHATHAX. Kaxnmas
JEKIMsT PACKpbhIBA€T ONpeAeNEHHbIE BOMNPOCHI CoJepXKaHWs ydeOHOM aucuuiuinHbel. Ha
NPAaKTUYECKHUX 3aHATUAX OCYIIECTBIIIETCS TEKYIIMIA KOHTPOJIb pabOTHI CTYIEHTOB, (OPMHUPYETCS
YMEHHE CaMOCTOATENbHO BBICTYNATh C YCTHBIMH JIOKJaJaMH, BECTH JAHUCKYCCHUIO, YMEHME
ciymath naptaépa. Ha mpakTuyeckux 3aHITHSX HIET OTPpaOOTKa KOMITETESHINI 00yJaroImxcs,
(GopMHpyeMBIX B pe3yJbTaTe OCBOCHUS AUCUUIUIMHBI «[lcuxonorus ynpasieHus U JTUIEPCTBa.
Leabo camocrosiTe1bHON PadoOTBI  SBJISETCA 3aKpEIUIEHUE U YIUyOJeHUE 3HAHUH,
IOJYYEHHBIX CTYIEHTAMHM Ha JIeKUUSAX, MOATOTOBKE K TEKYIIMM IPAKTUYECKUM 3aHATHSM,
IPOMEKXYTOUYHBIM (pOpMaM KOHTPOJISI 3HAHUN U K UTOTOBOMY KOHTPOJIIO.

JAunpakTudeckue el CaMOCTOATEIbHBIX 3aHSITHIA !

e (opmupoBaHHe NPOPECCHOHATBHBIX YMEHUI,

e (opMHUpPOBaHHE YMEHHI U HABBIKOB CAMOCTOSITEIILHOI'O YMCTBEHHOTO TPY/a;

® MOTUBUPOBAaHHME pErYJSIpHOW  IIeJICHANpaBIE€HHOH  paboThl IO  OCBOCHMIO
CHELHaTbHOCTH;

®  pa3BUTHE CAMOCTOSITEIbHOCTH MBIILJICHUS;

e (¢opmupoBaHHE YOEKICHHOCTH, BOJIEBBIX YEpT XapakTepa, CIHOCOOHOCTH K
caMOOpraHu3aluu;

®  OBJI3/ICHUE TEXHOJIOTNYECKUM y4eOHBIM HHCTPYMEHTOM.

CamocrosTenbHas paboTa BKJIIOYAeT T€ pa3feibl Kypca, KOTOpble HE MOIYYHUIH J10CTaTOYHOI'O
OCBEILIEHUS Ha JIEKIMSIX MO MPUYMHE OTPAaHMYEHHOCTH JIEKIMOHHOTO BPEMEHU U OO0JbILIOTO
o0beMa U3yyaeMoro Marepuania.

Metoanueckoe o0ecredeHne CaMOCTOSTEIbHON paOOThI AUCIUIIINHE COCTOUT U3:

1) OnmnpeneneHust y4eOHBIX BONPOCOB, KOTOPBIC CTYICHTHI JIOJDKHBI — H3y4YHTh
CaMOCTOSITENIbHO;

2) Tlonbopa HeoOXOAMMOIl y4eOHOHM JNUTEepaTyphl, 00s3aTeNbHOW Ui NPOPabOTKH U
U3YYEHUS;

3) Iloucka AOMOTHUTEIBHONW HAYYHOH JIUTEPATYphl, K KOTOPOH CTYIACHTBI MOTYT
o0pallaThbcs 0 KEJIaHUI0, €CIIM Y HU3 BO3HUKAET UHTEPEC B JTAHHOU TEME;

4) OmpepeneHns KOHTPOJIBHBIX BOIPOCHI, MO3BOJLSIIOLIMX CTYACHTaM CaMOCTOSTEIBHO
IIPOBEPUTH KAUECTBO MOJTYYECHHBIX 3HAHMIA;

5) OpraHuzanuy KOHCYJIbTALMi MpENojaBaTelisi CO CTYACHTaMH Ul pPa3bsCHEHHS
BOIPOCOB, BBI3BABLIMX Yy CTYAEHTOB 3aTPYAHEHUS IPU CAMOCTOSITEILHOM OCBOEHUHU Y4€OHOTO
MaTepuaia.

CamocTtosTenbHas paboTa CTyJEHTa — 3TO OCOOBIM 00pa3oM OpraHM30BaHHAs JAEATEIbHOCTb,
BKJIIOUAIOIIAs B CBOIO CTPYKTYPY TaKM€ KOMIIOHEHTBI, KaK:

ySICHEHHUE 11U ¥ TIOCTABJICHHOW yueOHO 3a1a4m;

YETKOE U CUCTEMHOE ITIaHHPOBAHHUE CaMOCTOSITENIbHOM paboThI;

MOUCK HE00X01MMOM y4eOHOM U HayuyHOU HH(POPMALIUY;

OCBOEHME COOCTBEHHOW MH(pOPMAILIUU U €€ JIoTHYecKas epepadboTKa;

®  HCNOJIb30BaHUE METOAOB HMCCIEI0BATENbCKON, HAYYHO-HCCIIEI0BATENbCKONH paboThI
JUISl pEIIEHUS TOCTABJICHHBIX 3a7a4;

e  BBIPa0OTKA COOCTBEHHOW MO3HUITUH TI0 MTOBOY MOJYYSHHOW 3aa4H,

e  IMpejcTaBieHHE, 0OOCHOBAHME U 3alUTA MOJYYEHHOTO PEIICHHUS;

® [IpOBEJIEHUE CaMOAHAJIN3a U CAMOKOHTPOJIS
Buabl camocTosiTeJIbHBIX Pa0OT 10 Y4eOHON AUCIUIITUHE:

* paboTa C MOHATHITHBIM alNapaToM;

* IOMCKOBasi paboTa ¢ Pa3IMYHBIMU UCTOYHUKAMU;

* COCTaBJICHNE AaHHOTUPOBAHHOIO CIMCKA JIUTEPATYPHI IO IPOOIEME;
* IPOEKTUPOBaHHUE (PArMEHTOB UCCIIEOBATENILCKOM NEATEIbHOCTH;



* aHAJTN3 HAYYHBIX MCCIEAOBAHUN IO MCUXOJIOTHIECKON MPOOIeMaTHKE;

KonTponb 3HaHMI CTYJEHTOB BKIIIOYAET (POPMBI TEKYILETO M HUTOrOBOrO KOHTpOJiA. Texyuuit
KOHTPOJIb OCYIIECTBIIIETCS B MPOLIECCE M3YUEHUS Kypca M BKIIOYACT B ceOs OLIEHKY paboThI
CTYJCHTOB Ha MPaKTUYECKUX  3aHATUAX (AMCKYCCHH, 3alloJHEHHE M aHaluu3 TalOJull,
COCTaBJICHHE KOHCIIEKTOB, pedepupoBaHUE MCTOYHHMKOB, COCTABICHHE CXEM M Jp.), a TaKKe
MOJIFOTOBKY JIOMAIIIHETO 3aJaHusl.



METOANYECKHUE YKA3AHUA 11O U3YYEHUIO TEOPETHUYECKOI'O
MATEPHUAJIA

[IpakTuueckue (CEeMUHAPCKHUE) 3aHATUS MPEIONIaraloT 00CYXIeHUE METOJO0IOTHYECKUX
U TEOPETUYECKUX TIOJIOKEHUI Y4eOHOro Kypca, OTpabOTKy yMeHHs paboTarb ¢ Hay4qHOH
JUTEpaTypoil, aHanu3upys U 0000Ias ICHUXOJOTrHYecKre (aKThl, JTUYHBIE NPUMEPHl U
NpeAIoKeHHbIe cuTyaluu. Llenb Takux 3aHATUNA — YCBOGHHME CHUCTEMBI TEOPETUUYECKHX 3HAHUN
[0 OCHOBHBIM pazjenaM Hayku. J[Jas 3TOro mo KakIoMy 3aHATHIO yKazaHa JUTepaTypa,
HEIOCPEACTBEHHO OTHOCALIAsICS K cojepkaHHio TeMmbl. C IOMOIIBI0 HEE CTYIEHT 3apaHee
TOTOBUTCS K 3aHATHIO IO MPEIJIOKEHHOMY IUIaHy C TeM, YTOOBI B XOJI¢ YpOKa y4acTBOBaTh B
KOJJICKTHBHOM aHAJIM3€ PA3JIMYHBIX MOJXOJOB K KAaTeropHsM W MpoOieMaMm IICHXOJOTHH, B
dbopmynupoBaHud JeUHUIUMHA U B HaydyHOM OOOCHOBAaHHMU COOCTBEHHBIX IO3ULUN IO
npobiiemMaM. IloAroToBka K CEMHMHApCKUM 3aHATHSIM IPEIyCMATPUBAET O3HAKOMJIEHHE C
OCHOBHBIMH TIOJIO)KEHUSIMH TIO TE€ME€, YCBOCHHE HOPMATHBHOW JIEKCHUKH, MPEATIOKEHHOM K
paszeny uepe3 KpUTUYECKYIO paboTy C JIUTEpaTypoll M HayYHBIMU IICHUXOJIOIMYECKUMU
TekctaMu. JlanHas pabota HeoOXoIuMa CTYACHTY JJIsl BEJACHUS HAyYHOU TMCKYCCHH Ha 3aHSTUU.

Padora ¢ KOHCIIEKTOM JIeKIMii

[IpocmoTpuTe KOHCIIEKT cpasy mocie 3aHsaTui. OTMEeThTe MaTepuall KOHCIIEKTa JICKIUH,
KOTOpBI BBI3BIBACT 3aTpPyAHEHHs] JUis TOHMMaHudA. llomplTaliTech HaWTH OTBETH Ha
3aTPYAHUTEIIBHBIE BOMPOCHI, UCIIONB3YS MpeaiaraeMyro JuTeparypy. Eciau camocTtodarensHo He
yaaiaoch pasoOparbcsi B MaTepuane, chOpMyIUpyWTe BOMPOCH U OOpaTuTeCch Ha TEKyIleu
KOHCYJIbTAllMM UJIM Ha OyryKaiIien JeKIUH 3a OMOILBIO K IIPENo1aBaTeto.

Kaxayro Hepento oTBoaUTE BpeMsl sl IOBTOPEHUS MPOMIEHHOr0 MaTepuana, mpoBepsis
CBOM 3HAHMS, YMEHUS U HABBIKU 110 KOHTPOJILHBIM BOIIPOCAM M TECTaM.

BoinoJiHeHMe IPAKTHYECKUX 3aAHATHH

Ha nepBom 3aHsiTHH TOMydnTe y TIPENOAaBaTElIs 3aaHUs 110 KypCY, IUIaHbI MOJATOTOBKH
K MIPaKTU4YeCKUM 3aHATHsIM. O03aBeIUTECH BCEM HEOOXOAUMBIM METOAMUECKUM 00eCIIeYeHHUEM.

Ilpakmuueckoe 3anamue — onHa u3 (opMm opraHuzanuu ydyeOHOro mporecca —
CaMOCTOSITENILHOM  paboThl  0OydYarOIIMXCs, KOTOpas perjaMeHTUpyeTcss TpeOOoBaHUSIMU
nokymeHTa. [lpakTuueckoe 3aHATHE TIPEACTaBIAECT COO0OMl KOJUICKTHBHOE OOCYXKIEHUE
00y4JarIMMHUCS TEOPETHUECKUX BOIPOCOB MO PYKOBOJICTBOM MpEIoaaBaTess.

Ilpakmuueckoe 3anamue (cemunap)— BUJ ayJIUTOPHOM COBMECTHOM JESTEIbHOCTH,
OCYIIECTBIISIEMO B (opMe MpakTHUKW MBIIUIEHUS, peuyd U mucbMma. Ha cemuHape CTyneHT
OTBEYAET Ha BOMPOCHI, YTOUHSET, TOMOIHIET U 0000IaeT OTBETHI IPYTUX; YUaCTBYET B POJIEBBIX
Urpax, TUCKYCCUSX; BBICTYMAeT C COOOIIEHHEM, TOKIaA0M. JJOCTOMHCTBOM ceMUHapa SBISETCS
JTUCKYCCHOHHAs (opMa yCBOEHHUSI Marepuaia, COTBOPYECTBO B OOCYXICHHH TpoOseM,
MHTEJUIEKTyalIbHAsl COCTA3aTeIbHOCTb.

[Ipy moAroTOBKE K MPAKTUYECKOMY 3aHATHUIO CHadala CJIEAyeT MPOYECTh KOHCITEKT
JEKIMHA TO0 TeMe 3aHATHSA, 3aTeM H3YYHTh Y4eOHYI0 W CIPaBOYHYIO NUTEpaTypy (y4eOHUK,
y4eOHbIe TTOCOOUS, CIIOBAPH, YHITUKIIONEINH ), TIOCIIE Yero — MEPBOUCTOUYHUKH.

JlutepaTypy HEOOXOAMMO KOHCIEKTHPOBATh M JaBaTh C)KAThie MHCHbMEHHBIE OTBETHI Ha
BOIPOCHI MPAKTHYECKOTO 3aHATHS. Takue OTBETHI MPUTOMATCS MPH TMOJATOTOBKE K dK3aMeHy. B
HUX CIIEAYET OTPA3UTh COJEpKAHUE IITaBHBIX TOHATUN U CBSI3b MEXAY HUMHU, 1aTh COOCTBEHHYIO
OIIEHKY T€M WJIM MHBIM KOHIICTIIUSAM, BBISIBUTH CBSI3b M3y4aeMOT0 BOTIPOCA C COBPEMEHHOCTHIO, C
Oynymeit mnpodeccruoHanbHOW JAesTenbHOCThIO. [lo  HEsICHBIM  BOmpocaM  HEOOXOAMMO
oOparaThCs K MpernoaBaTelo.

TekcT BBICTYIUIEHUS HA TMPAKTUYECKOM 3aHSATHH JOJDKEH OBITh HAMHCaH CaMUM
CcTylieHTOM (yXe TiepepaOoTaHHBIN). BBICTyIUIeHUS, Ha KOTOPBIX CTYACHT OTpPaHUYMBACTCS
TOJIEKO YTEHHUEM YK€ OMyOJIMKOBAHHOTO TEKCTa, MPEroaaBaTesieM He YIUTHIBAIOTCS.



[To mponyieHHBIM 3aHITHIM CTYACHT OTYHTHIBAETCS B YCTHOW UM MUCHMEHHOU (hopme.
B npotuBHOM ciyyae mpemnojaBaTelb HMMEET MPaBO 3a4aThb CTYACHTY Ha 3ayére
JIOTIOJIHUTEIbHBIE BOIPOCHI 10 TEME MPOIYIICHHOTO 3aHSATHUS.

[IpenonaBaTens OLIEHUMBAET MOATOTOBKY CTYJIEHTa K MPAKTHUYECKOMY 3aHSTHIO IO
CJIEIYIOIIUM KPUTEPUSIM:

e Hannune KOHCIIEKTOB, JICKIIHIA;

e [lonumaHue TIIaBHBIX IIOHSATHM, HX CBS3CH;

e YMEHUIO MBICIIUTh CAMOCTOSTEIBHO, JIOTHYHO, MOCIICIOBATEIILHO, I0KA3aTEIIHHO;

e MHEHUSMHU OIICHMBATHh WJICH, KOHIICMIUU, OOOCHOBBIBATH CBOI TEOPETUUYECCKYIO
MO3UIINIO, CBS3BIBATH TEOPUIO C MIPAKTUKOU, IPUBOAUTH MPUMEPHI, IPUBOIUTH AHAJIOTHH.

Ha npaktrdeckue 3aHsATHS BBIHOCSATCS y3J0BbIE TE€MbI, 3aIJIAHMPOBAHHBIE B MpOrpaMMe
yueOHOM JUCIUIUIMHBI, OCBOCHHE KOTOPBIX OIpeAeiseT KadecTBO NpodeCcCHOHATHHOU
MOATOTOBKU OyIYIIHMX CIEIHAIMCTOB.

enp 3amsATHs — GOPMUPOBAHWE 3HAHWK IO TEME, PA3BUTHUE CAMOCTOSITEILHOCTH
MBIIUICHUS] ¥ TBOPUYECKON aKTUBHOCTH OOYYaIOIIMXCS MYyTEM PaBHONPABHOIO M aKTUBHOTO UX
y4acTusi B 00CYKJICHUH pacCMaTpHUBaEMbIX BOIIPOCOB.

3aoauu npaKmuyecko2o 3aHAMus:

—3aKpeIUICHue, PacIIuPeHUE M YIIIYOJICHHE 3HAHWKM 10 TICHXOJIOTUM YIPABIICHUS W KOHKPETHOM
TEeME;
—pa3BUTHE HaBBIKOB MIOCTAHOBKH MPOOJIEM H PEIICHUS 3a]1a4;
—0TpabO0TKa HABBIKOB BEJICHUS AUCKYCCUU, ApI'YMEHTAIIUN U OTCTAUBAHUS CBOCH TOUKU 3PEHUS,
—JIEMOHCTpAIUs 00yJaIONTUMUCS JTOCTUTHYTOTO YPOBHS 3HAHUM;
—(hOopMHUPOBAHKNE HABBIKOB CAMOCTOSATEILHON paOOTHI.
DyHKyuu nPpaKmu4uecKko2o 3auamus (cemunapa):
—IIO03HaBaTE/IbHAs,
—BOCIUTATEIbHAS,
—pa3BUBaroLIas,
—KOHTPOJIbHAS.

METOJUYECKHUE YKA3AHUA IO PABOTE C JIUTEPATYPOU

[Ipy u3yyeHUM NUCUMUIUIMHBI y CTYJEHTOB JIOJDKEH BBIPAOATHIBATHCS PalMOHATBHO-
KPUTHYECKHUH MOAXOJ K U3y4aeMbIM MpoOJieMaM U SIBICHUSM. JTO BKIIOYAET MOHUMaHUE TOTO,
YTO CO BpPEMEHEM psii WH(DOPMAIMOHHBIX W TEOPETHUYECKUX MaTepHaJOB yCTapeBaeT, TpeOys
KpUTHYECKOr0 OTHomeHUus. C Jpyrol CTOPOHBI, KaXAbld TEKYIIMI BOMNPOC HMEET CBOIO
HUCTOPUIO, KOTOPYIHO TOXE I0Je3HO 3HaTh. Kaxkmoe coObITHE MOXET HMETh pa3HbIe
MHTEPIPETALUH, IOITOMY CJIOBA, CKa3aHHBIE MHOTO JIET Ha3a/l, MOT'YT UMETh BaKHOE 3HAUCHUE.

UToOBI MOHATH CoONIEpKaHUE MaTepHuayia, HY)XKHO YMEThb €ro MpOoYuThIBaTh. HadmHaTh
CIeTyeT C MPeBAPUTEIHLHOTO MPOCMOTPA, B X0JI€ KOTOPOTO 03HAKOMHUTHCSI C HA3BaHUEM PabOTHI,
C aHHOTaluel, oriaBJeHHeM, MpeaucioBueM. Yacto 3ambicen pabdOThl SICEH YXKe MpHU
O3HAKOMJICHUU C € Ha3BaHHeM. Ho 0cOOEHHO MHTEpEeceH MPOCMOTp OIJIABIEHUS, B PE3YNIbTATe
KOTOPOTO CTAaHOBHUTCS SICHBIM pa3BUTHE MBICTU aBTopa. Hemmoxo Obu10 OBl MOSBUBIIHECS MPH
HTOM MBICTH 3a()UKCUPOBATh Ha OyMmare.

[IpocMatpuBasi TEKCT OrJaBICHHS, HYKHO OCTAaHOBHUTBHCA Ha TE€X TIJaBax, KOTOPHIE
MPEJICTaBIISIFOT JIsl BaC 0COOEHHBIN MHTEepec, OETro 03HAKOMHUTHCSI C HUMHU, COCTABIISSI B OOIINX
yepTax CBOE mpeiacTtaBieHue o Hux. Llenb 3Toro nerWcTBUsS — HAWTU MeECTa, OTHOCSIIUECS K
HMCKOMOM TEME, OIIPENEIUB IIPU 3TOM, YTO [IEHHOIO B KAJKJIOM U3 HUX.

Crnenyrommii 3Tam — MPOYTCHHE BBIICICHHBIX MECT C (DUKcAIlMed CaMbIX TJIaBHBIX
cBeneHui. [Ipu 3ToM Hamo YETKO M SICHO OCO3HABATh LEJb YTEHUS, IIOCTOSAHHO JIepXkKa €€ mepes
co0oil: 1Mo KakoMy BONpPOCY HYyKHa HHopMaius, I 4Yero HyxHa, e€ Xapaktep U T. .



NoabkowhE

HEO0X0/IMMO MEHSTh PEKUM UYTCHHS — OT OErjoro BAYMUYMBOTO — B 3aBUCHUMOCTU OT I[CHHOCTHU
UH(pOPMaLIMU, OCTAHABIMBAACH TaM, TJ€ 3TO TpeOyeTcs 1uid INTyOOKOro IOHUMaHUs TEeKCTa.

Cnenyer Hay4uMTbCs ONPENENATHh CTPYKTYPY TEKCTa IO CONMOAYMHEHHOCTU €ro 4acrew,
YUUTBIBAsl B3aUMOCBSI3b TEKCTa C PUCYHKAMH, CHOCKaMHU, IpUMEeYaHusAMHU U Tabaunamu. Bee sto
IIOMOKET TMOHMMAHHUIO TEKCTa Npu OErjJoM O3HAaKOMIIEHMH ¢ HUM. Tak BbIpabaThiBaeTCs
CHOCOOHOCTH MPH MPOUYTEHUH Cpa3y IOHUMATh CMBICI U 3HaY€HUE HOBOW MH(OpMaIUH.

MHorue KHUIM U CTaThU UMEIOT B CBOEM alIapare CIUCKHU JIMTEPaTyphl, KOTOPHIE JAar0T
BO3MOXHOCTb ITOIOJIHUTh HHPOPMALMOHHYIO OCBEIOMIEHHOCTb O JOIOJIHUTEIBHON JIUTEpaType
10 JAaHHOMY BOIIPOCY.

OTtaenpHBIN 3Tal NPOYTEHUS — BEIEHUE 3anuceil npouyntaHHoro. CyIiecTByeT HECKOIbKO
BH/JIOB 3aIIMCEH: TUIAH, BBIIIUCKH, TE3UCHI, aHHOTALUs, PE3IOME, KOHCIIEKT.

ITnanom ynoGHO 10JIB30BaTbCS IPU IOATOTOBKE K YCTHOMY BBICTYIUIEHHIO IIO
BbIOpaHHOU Teme. Ka)kplil MyHKT IJIaHa I0JKEH PacKpbIBaTh OJHY U3 CTOPOH U30paHHON TEMBI,
a BECh IIAH JIOJKEH OXBAThIBATH €€ LIEIINKOM.

Te3ucvl mpeanonaraloT CKaToe€ HM3J0KEHUE OCHOBHBIX IOJIOKEHMH TeKcTa B (opme
yIBep)KIeHUsT win oTpuuanusa. OHU SBIAIOTCS Oosiee coBeplIeHHOH ¢(opmoi 3anuceil u
IIPEACTABIIIIOT OCHOBY JUIs IUCKyccUM. K TOMy e uX JIErKo 3allOMHHUTb.

AnHomayua — KpaTKoe U3JI0KEHNUE Coiep KaHus — AaéT oblee NnpeicTaBieHue o padoTe.

Pe3rome KxpaTKO XapaKTEPU3yeT BBIBO/IbI, [TIABHBIE UTOT'U IIPOU3BEACHUS.

Koncnexm sBnsercs HauOosiee pacnpocTpaHEHHONW (GOpMOM BeleHHUs 3amuceil.
OCHOBHYI0 TKaHb KOHCIIEKTa COCTaBJSIOT TE3UCHl, JOMNOJIHEHHbIE [OKA3aTelIbCTBAMHU U
paccyxxaeHusMu. KOHCHEKT MOXKeT ObIThb TEKCTyalbHbIM, CBOOOJHBIM WM TEMAaTUYECKHUM.
TexkcryanpHBIA TIpencTaBisAeT COOOW IUTATHUK C COXpPAaHEHHE JIOTHKU PabOTHI U CTPYKTYpPHI
TekcTa. CBOOOJHBIN KOHCIEKT OCHOBAaH Ha W3JIOKEHMM MaTepuaja B TOM IMOpPSJIKE, KOTOPBIHA
Ooie ynoOeH aBTopy. B 3TOM CMBICIIe KOHCHEKT MpeNCTaBisieT cOOMpaHUEe BOSAMHO MBICICH,
pa3OpocaHHbIX MO Bcel kHHUre. TemaTHyecKMil KOHCHEKT MOXeT OBITh COCTaBJIEH IIO
HECKOJIbKUM MCTOYHHKAM, I'/I€ 32 OCHOBY OepéTcsl TeMa, HHTEpIpEeTHpyeMasi o-pa3zHoOMY.

OKOHOMMIO BPEMEHHU AAET UCIOJIB30BAaHUE MPHU 3AMUCIX PA3IMYHOIO pOJa COKpAIEHUH,
ab0peBuaTypsl M T. . MHOTHE HCIIOJIb3YIOT JJIi PErHUCTPAllUU MCCIEAYEMBIX TEM CHCTEMY
Kaprodek. IIpenmyIinecTBo kapTodek B TOM, YTO TEMa TaM U3J1araeTcs 04eHb CKaTo, U OHU OYEHb
y100HBI B UCIIOJIB30BAHUH, T.K. UX MOYKHO pa3JIOKUTh Ha CTOJIE, IEpErpynmnupoBars u 0e3 Tpyaa
HaWTU UCKOMYIO TEMY.

KOHTPOJIbHBIE BOIIPOCHI JIJIsI CAMOCTOSTEJbHON OLIEHKH
KAYECTBA OCBOEHUA JUCHUIIJINHBI

KOHTpOJ'IBHBIG BOIIPOCHI JIA CaMOCTOSTCILHOM OICHKHW Ka4ye€CTBa OCBOCHUA NUCHUIITHMHBI
JAar0T CTYACHTY BO3MOXKHOCTDH OHCpaTHBHOﬁ OLCHKHN CBOE IOArOTOBJICHHOCTH IIO0 HaHHOﬁ TEME U
OIpe€acCICHUA TOTOBHOCTU K U3YYCHUIO cne)ly}omeﬁ TEMBI. KOHTpO.]'H)HI)Ie BOIIPOCHI HAIIPaBJICHBI HA
TO YTOOBI CTYACHT MOT" IPOBCPUTH ITIOHUMAHHNEC MOHATUIHOTO arrapara y‘IC6HOI>'I JUCIUILIMHBI, CMOI'
BOCITPOU3BECTH CbaKTI/I'-IeCKI/Iﬁ MaTt€puall, paCKpbITh NPUIYMHHO-CJICACTBCHHBIC, BDEMCHHBIC CBA3H, a
TAKXKC MOI' BBIACIIATH TIJIABHOC, CpPABHUBATH, JOKA3bIBATb, KOHKPCTU3UPOBATD, O606H_IaTB n
CUCTEMATU3NPOBATE 3HAHUA.

IlepeyeHb BONPOCOB /1/Isl CAMOCTOSITE/IBLHOM NPOBEPKH 3HAHUI
MeHeKMEHT: TEOPEeTHUECKUE MOAX0/Ibl, PYHKIIUU U MOTHUBALIUS YIPABICHHUS.
OBOJIIOLMS YIIPABIEHYECKON MBICIIH.
IIpuHsTHE yIIPaBIEHYECKUX PELICHUM.
Crpareruu u TaKTUKH pEHNIEHUS YIPABJICHYECKHUX 3a/1a4.
Mertonbl pemenus 3a1ad.
MeHempkep: THIIONIOTHS U TPEOOBaHMS JJOPKHOCTHBIX TTO3ULIMH.
[TpodeccronanbHast MOATOTOBKA U CTUJIH YIIPABJICHUS MEHEIKEPOB.
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9.

10
11
12
13
14
15
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[TpodeccrnonanbHOE 310pPOBhE U ICUXUYECKOE BHITOPAHHE MEHEKEPOB.
XapakTepHuCcTUKa JINJCPCTBA B COBPEMCHHOM MEHE/KMEHTE.

. Ctparerust or6opa nepconaia, o0y4eHue 1 KaJpoBblii MOHUTOPHHT.

. OCHOBHasI XapaKTepUCTHKa (POPMUPOBAHUS TPYIII U KOMAH/I B YIIPABJICHYECKOH e TEILHOCTH.

. CymHOCTh podeccHoHANBHON AeopMaiy THIHOCTH.

. IIpeamer Tpyna Kak nmpuurHa 1eOpMaIlHH.

. IlpodeccnonanbHble CpeICTBA U YCBOCHHAS! TEXHOJIOTHS KaK (PakTopbl 1edopmanuu.

. Meroibl HanpaBJICHHBIC HA YCTPaHEHUE MPO(EeCCUOHATBHOM nedopManun

. OOmieHue 1 ero poiib B ICATEILHOCTH PYKOBOJUTENS U MTOTYMHEHHBIX

. IleperoBopsI B yIIpaBICHHH OPTaHU3AIUCH.

. Tunonorust KoHQIUKTOB. J[MHaMuKa KOHDIUKTA.

. Kpurepun xordnukra. OyHKIUU U TPUIHHBI KOHQIUKTOB.

. Ctparerust noBeZieHNs1 KOH(PIUKTYIOUIMX CTOPOH B yIIPABIICHUH.

Hmozo6vlii npoOyKkm camocmoamenbHoll padomsl: KOHCIIEKT.

Cpeocmea u mexnonozuu oyenku: codece0BaHueE.

Kpumepuu oyenusanua: OLEHKa «OTIMYHO» CTAaBUTCS CTYIEHTY, €CIM OH IIOJIHO
u3jaraeT MaTepuall, JaeT IPaBWIBHOE OIpE/eIeHUe OCHOBHBIX IOHATHH; OOHapyXHBaeT
IMOHUMAaHHEC MaTcpurajia, MOXKCT 000CHOBaThL CBOU CYKACHUA, TPUMCHUTL 3HAHUA Ha IMPAKTHUKE,
IOPUBECTH HEOOXOJMMblE IpPUMEpPbl HE TOJBKO U3 Yy4yeOHHMKAa, HO M CaMOCTOSTEIbHO
COCTaBJICHHBIE; M3J1aracT MaTepuaj IOCIEAOBATEIbHO M IPABWIBHO C TOYKH 3PEHHS HOPM
JUTEPATYPHOTO S3bIKA.

OHGHKa «XOpOomo» CTaBUTCA CTYACHTY, €CJIM OH Ja€T OTBCT, YIIOBJIGTBOpHIOHII/Iﬁ TEM XKC
TpeOOBaHUAM, YTO U JUII OTMETKH «OTJIMYHO», HO JOINYCKAaeT OIIMOKH, KOTOpbIE caM XKe
HCIIPABJIKICT, W MMCIOTCA HCAOYCThBI B IOCICAOBATCILHOCTH W A3BIKOBOM 0(1)OpMJI€HI/II/I
M3J1araeMoro.

OneHka  «yJOBJIETBOPUTEIbHO» CTABUTCS, €CJIM CTYAEHT OOHapyXUBaeT 3HAaHUE U
MIOHMMAaHHUE OCHOBHBIX IOJIOKEHUI JaHHOW TEMBI, HO M3JIaraeT MaTepual HETOJIHO U JIOIYCKAeT
HETOYHOCTU B ONpPENEICHUM MNOHATUH WiIM (OPMYJIUPOBKE MpaBWI; HE YMEET JOCTAaTOYHO
riIyOOKO M JI0Ka3aTelIbHO OOOCHOBAaTh CBOM CYKJEHMS W MPUBECTH CBOM IPHUMEpHI; M3JIaraer
MaTepHall HeMOCIEe10BaTeIbHO U JOMyCKAaeT OIIMOKH B SI3bIKOBOM O()OPMIIEHUH M3J1araeMoro.

OneHka «HEYJOBIIETBOPUTEIBHO» CTAaBUTCS CTYACHTY, €CIM CTYyJEHT OH HE3HaHUE
OonbIIeld YacTHM COOTBETCTBYIOLIETO BOMNpOCa, JOMycKaeT OMmHMOKH B  (HOPMYJIHPOBKE
OTpeNieIeHui W MpaBMJI, MCKAKAIOIIME MX CMBICH, OECIOpSJOYHO M HEYBEPEHHO MH3JIaraet
MaTepHail.

METOJAYECKHE YKA3AHMS IO BBITOJTHEHUIO TECTOBBIX 3A JAHUIA.

TecroBble 3amaHus MPETYCMATPUBAIOT 3aKPEIICHUE TEOPETHUYECKUX 3HAHWH, TOTYIEHHBIX
CTYZCHTOM BO BpEMs 3aHATUI MO JaHHOW AucuUIUIMHE. VX Ha3HaueHue — yrilyOuTh 3HAHUA
CTYACHTOB TIO OTAETHHBIM BOIPOCAM, CHUCTEMAaTH3WPOBaTh MOJYYCHHBIC 3HAHHS, BBIIBUTH
YMEHUE MPOBEPATHh CBOM 3HAHUS B pab0OTe ¢ KOHKPETHBIMH MaTepHallaMH.

JlaHHBIE TECTHI MOTYT UCTIOIH30BATHCS:

- CTYJICHTaMH IIpH MOATOTOBKE K 3a4eTy/9K3aMEeHY C 11eJIbI0 CAMOIIPOBEPKHU 3HAHUIA;

— MPETIOAABATENSIMH JIJISI IPOMEKYTOYHOTO KOHTPOJISI 3HAHUH Ha 3aHATHAX T10 TPEIMETY;

— JUTS TPOBEPKH OCTATOYHBIX 3HAHUH CTYJIEHTOB, M3yUMBIIUX JaHHBIA KypC.

TecToBBIe 3amaHUs pacCUMTAaHBl Ha CAMOCTOATENBHYIO pPadOTy 0e3 WCIOJIb30BaHUS
BCIIOMOTATEIbHBIX MAaTEPHAJIOB.

JInist BBITIOJTHEHUSI TECTOBOTO 3aJIaHUs, MPEXIE BCEro, CIeAyeT BHUMATEIBHO MPOYUTATH
nocraBieHHbIH Bompoc. Ilocie o3HaKOMIICHHSI ¢ BOIPOCOM CIIEAYET MPHUCTYNATh K MPOYTEHUIO
npeajaraéMbelX BapHaHTOB OTBeTa. HeoOXoauMo mpodnTaTh BCE BapHaHTBI M B KadeCTBE
NpaBWIBHOTO OTBETa BbIOpaTh OAMH MHACKC (OykBeHHOe oOo3HaueHue). Ecnum B TecToBOM



3a/laHuU TPAaBUJIBHBIX OTBETOB HECKOJIBKO, TO ATO JOJDKHO YKa3bIBaThCS B 3aJaHuu. baisl
HAuUCJIAIOTCA 32 33JaHue, BBIIOJIHEHHOE B IIOJHOM oO0beMe: TaK, €eCld B 3aJaHuu
IIPEAYCMOTPEHO JBa IMPAaBWIBHBIX OTBETA, 4 OTMEYEH TOJIBKO OJWH, BBIIIOJIHEHUE JaHHOIO
3aJlaHUs OLIEHUBAETCs HyJIeM 0aJuloB.

3anaHui, rae npaBUIbHbIA BApUAHT OTCYTCTBYET, B TECTE HE MPEAYCMOTPEHO.

Ha BbInosHeHne TecTa OTBOAUTCS OrpaHuueHHOE BpeMsa. OHO MOXKET BapbUpPOBAaThCS B
3aBHCHUMOCTH OT YPOBHS TECTHPYEMBIX, CIIOKHOCTH U 00beMa TecTa.

1. Kak Ha3bIBaIoOT KOHKPCTHBIC I'PYIIIbI, B KOTOPbIX JIMYHOCTb npno6maeTc;{ K CUCTCMaM HOPM H

[IEHHOCTEH, TPAHCIISATOPHI COILIMATILHOTO orbITa?
a) (dakTopamu COIMAJIM3AIINH;
0)rpynmnamu CcolMaIM3allnu;

B) HHCTUTYTaMH COIUAIN3allNH

2. BcTaBbTe NPOIMYIIEHHOE CIIOBO B CIICAYIOIIECE YTBEPKICHHUE.

DeHoMeH BO3ICHCTBYS WM BIIMSIHHSI HHIUBUIA Ha MHEHUS, OICHKU, OTHOIICHUS U TOBEICHUE
TPYIIIBI B IEJIOM WM OTIEIBHBIX €€ YWICHOB HOCUT Ha3BaHHUE . ...

a) JlunepctBo

0) CouuanbHasi KaTeropu3aius

B) Kondopmuzm

r) ConnanpHas UACHTH(PUKAIIISL

3.BepHo 511 ykazaHa mocCieAOBaTEIbHOCTh TUHAMUKU Pa3BUTHS MEXINYHOCTHBIX OTHOILICHHIA:
a) JApPY)KECKHE OTHOIIECHHS; 0) 3HAKOMCTBO; B) IPUITEIbCKUE OTHOILIEHUS; I') TOBAPUIIECKUE
OTHOLICHHS.

A)na

b)Het

4.Yewm siBrsieTcsl OCOHAHHOE BHEIIIHEE COIJIacHe C TPYIIION MpU BHYTPEHHEM PACXO0XKJIEHUU C €€

NO3ULUEN?

A) mcuxudeckoe 3apakeHue

b) xondopMHOCTH

B) yOexnenue

I') nonpakanue

5.CymectByeT i uepapxus cpenu auaepos? Ecnu na, To kakas?

A) Jla, TpagunionHas (iuaep-HadyaaibHUK — TUAEP-TIOJYMHEHHBIH );

b) a, mexxiaccoBas;

B) /la, 3aganHasi cucTeMoil OTBETCTBEHHOCTH;

I') Her

Kpumepuu ouyenueanusa: npyu npoBepke MnpernojaBaTeslb MOJICYUTHIBAET KOJINYECTBO BEPHBIX
3aJaHuii. 3a Kbl IPaBUIIbHBINA 0TBET- 1 Oa.
- orteHka "5" (OTIMYHO) - OOYJArOIIUIICS YBEPEHHO W TOYHO BIAJCET 3HAHUSAMH M YMEHUSIMH —
BhITONIHEHHE 3amanus Ha 90-100%;
- omenka "4" (Xopomio) - BlageeT 3HAHUSAMHU W YMEHUSMH, HO BO3MOXKHBI OT/CIIbHBIC
HECYIIECTBECHHBIE OITUOKYU — BBITIOTHEHHE 3a1aHus Ha 80%;
- orenka "3" (yJIOBIETBOPUTENHHO) - CTABUTCS MPH HEAOCTATOYHOM BJIQJICHUH 3HAHUSAMH W
YMEHHSIMH, HAIMYUU OIMIMOOK, HCIPABISIEMBIX C TOMOIIBIO TMPENOAaBaTeNss — BHIIOTHEHHE
3aganus Ha 70%.

Cnucok peKoMeH1yeMOi JIUTepaTyphbl:
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