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Meroanueckue ykazaHusi Uil TpakThueckux 3aHsATui no gucuuruimHe OI1.09. MenemxmeHT
cocraBiieHbl B cooTBeTcTBUU ¢ DI'OC CIIO, pexomeH 0BaHbI ISl CTYJEHTOB OUYHON (OpMBI OOYUYCHHUSI.
B Meroamueckux ykazaHUSAX JJIsl MPAKTUUYECKUX 3aHSATUU COJEpKAaTcs LENU U 3a/aud MPAKTUYECKOM
paboTel, (opMynHpOBKa 3aJaHUS, OCHOBHOE COJAEpKaHHME [0 NPOBEACHHUIO PAcyeToB paboThI,

peKoMeHIyemas JIMTepaTypa.



IHosicHuTeIbHAA 3aNIMCKA

OI1.09. MeHemKMEHT SBISETCA 4YacThblO OCHOBHOM MpodecCHOHATBHOW 00pa30oBaTEIbHOM
nporpammbl B cootBeTrcTBUU ¢ DI'OC CIIO mno cnenuansHoctu 38.02.01 «3OkoHOMHKA U
OyXTalTepCKUi y4eT (110 OTPaCIIsIM)»

Oco0oe 3HaueHue JUIsl YCBOCHUSI CONEPKAHUS JUCLMILIMHBI U IPUBUTHUS MPAKTUYECKUX HABBIKOB
MMeeT PaBWIbHAS U YETKasl OpraHu3alus IPOBEICHHUS U BBIIOJHEHHS CTYACHTAMU NMPAKTUYECKUX paboT
(M3MEpUTENBHBIX, PACYETHBIX, IPaUIECKUX) C TPeOyeMOil TOUHOCTHIO O] KOHTPOJIEM MPENOAaBaTes.

[lepen HauamoM BBITIOJIHEHUS KaXKIOW pabOThI CTYJEHTHI JOKHBI O3HAKOMHUTHCS C €€ OCHOBHBIMU
MOJIOKEHHUSIMHU, TIOATOTOBKOM 00Pa3I0B K UCTIBITAHUIO, IIOPSIKOM BBITOJTHEHUS paOOTHI.

[To xaxmolt mpakTHueckod paboTe mpeaycMaTpUBaeTCs WHAWBUIYAIbHBIM OTYET Mepen
IIPEII01aBaTENIMHU.

B pesynbrare ocBoeHUs y4eOHOM TUCIIUILIMHBI 00y4alOIIUACs T0JDKEH YMeTh:

-IPUMEHSATH B TPO(PECCHOHATBHOM eI TeILHOCTH METO/IbI, CPEICTBA U IPUEMbI MEHE/PKMEHTA,;

-JIeJIOBOTO U YNPABICHUYECKOT0 OOIIECHUS;

-IJIAHUPOBATh ¥ OPraHU30BbIBATH PaOOTY MOIpa3AeICHNUS;

-popMUpoBaTH OpraHN3alMOHHbBIE CTPYKTYPhI YIPABICHUS;

-Y4UTBHIBaTh OCOOCHHOCTH MEHEKMEHTa B MPO(ECCHOHAIBLHOW NesATeNbHOCTH. B pesynbrare
OCBOEHUS y4eOHON AUCIUIIIMHBI 00YyJaIOIIUICS TOKEH 3HATH!

-CYIIHOCTb U XapaKTEPHbIE YEPThl COBPEMEHHOI'O MEHEIKMEHTA;

-BHEILIHIOIO U BHYTPEHHIOIO CPeJly OpraHu3alliy;

-1IUKJI MEHEJDKMEHTA,

-IIpOIIeCC U METOJUKY MIPUHATHS U pealli3allii yIPaBICHUECKUX PEUICHUN;

-pyHKIIMM MEHEKMEHTa: OpraHn3aluIo, INITAHUPOBAHUE, MOTHBALIUIO U KOHTPOJIb JESITEIHHOCTH -
SKOHOMHYECKOTO CYObEKTa;

-CHCTEMY METOJIOB YIIPaBJICHMUSI;

-CTHJIN YIPaBJICHUs, KOMMYHUKAIIH, I€JIOBOE U YIIPaBIEHUECKOE OOILEHHUE;

-0COOEHHOCTH MEHEJKMEHTA B 00J1aCTH MPOPECCHOHATBHON 1EATELHOCTH.



IIpakTHyeckoe 3ansiTue Nel
Tema 1.3: CymiHOCTb M XapaKTepHbIe YePThl COBPEMEHHOI0 MEeHEeKMEeHTAa
eap 3aHATHS: NIyTeM KOJUIEKTHBHOIO o00OcCy:KIeHusi (TpynmnoBoil JHCKYCCHM)
COCTABUTH CPABHUTEJbHYI0 Ta0JuuIy MeHel:xMeHTa B Poccuum m 3a pydexom; o0CyauTh
HALMOHAJ/IbHbIE OCOOCHHOCTHM MEHEIKMEeHTa; pa3o0paTh Ppa3jinyHble HANUOHAJIbHbIE
MOJX0/bI B YIPaBJICHUM.
TeopeTnueckuii 0J10K:

KonunuectBennsiit noaxoa — 1950 — no Hacrosiee BpeMs (11KoJIa HAYKH YIPaBICHUS WU IIKOJA
KOJMYECTBEHHBIX METOJIOB) — BO3HHMKJA B PE3yJIbTaTe Pa3BUTHS TOUYHBIX HAYK, CO3/IABLIMX Cpeny JUIs
WCIOJIb30BAaHUS B HAYKE YIIPABIICHUS JOCTHKEHUI KOMITBIOTEPU3AINY, MAaTeMAaTUKH, (pu3uku u npyrux. C
1980r. ucmonp30BaHWE MOJCICH Mpolecca yOpaBJIeHHS (MOJEIh — CXEMaTHYeCKoe OToOpakeHue
Oyaymied peaqpHOW CHTyaluu, 3a/aBas pa3jiMyHble KOJMUYECTBEHHBIC 3HAYEHUS IE€PEMEHHBIM
BEJIMYMHAM, MOKHO PAacCUUTaTh OOJBIIOE YKCIO BApUAHTOB PELICHHUS 33a[a4d U BBIOpPATh HAUTYYIIH).
KunroueBoii xapakTepUCTUKOW HAyKH YIIPABJICHHUS SBJISETCS 3aMEHA CIOBECHBIX PACCYKJICHHUN MOJIEIISAMM,
CUMBOJIaMU M KOJHMYECTBEHHBIMH 3HaueHHsIMH. KoMmmpioTep MO3BOJSIET KOHCTPYMpPOBaTh BcE Oolee
cinoxuble Mozaenu. (Haubonee u3BecTHBIE MOJENU: pacpesieiIeHHE PECYpCOB, YIPaBICHHUE 3aracaMmi,
MaccoBoe 00CTyKUBaHUE, BBIOOP CTpATErUu Pa3BUTHSA).

[Iponeccusiii moaxox - 20-e. roasl 20-ro. Beka 1o HacTosiiee BpeMs. OCHOBY JaHHOTO MOJX0/1a
3anoxui A. @aiions. YrpaBieHHe paccCMaTPpUBASTCS KaK HEIIPEPHIBHBIN MPOIIECC, €Er0 OCHOBHBIE Oa30BbIC
(GYHKIIUYU: TUTAHUPOBAHHWE, OPTraHM3AIlUs, MOTHUBAIUS, KOHTPOJIb. OTH (YHKIUH — B TIOCTOSHHOU
B3aMMHOM CBSI3H, MEXAy cO00M 00BeAMHEHBI MPOIIECCaMU IPUHSTHS PEIICHUH U epeaayu HHPOopMaIiu.

Cucremuslii nogxon - 50-e. roael mo Hacrosiiee Bpems. Opranuzanus — 3TO CUCTEMA, TO €CThb
€IMHOE 1IeJ0e, COCTOMT W3 B3aMMOCBS3AHHBIX IOJCUCTEM: OTIENOB, cdep, ypoBHEH ympaBieHus,
COLIMAJIBHBIX M TEXHUYECKHX CcOCTaBisAOMUX. OTKpbITas cucTeMa — B3aUMOJAEHMCTBYET C BHEIIHEH
cpenoii. Opranuzanus — cucTeMa Co CBOMM BXOIOM (IIeIM M 3aJ]aui); BBIXOAOM (pe3yabTaThl paboThl);
oOpaTHBIMH CB3SIMH (MEXAY TMEPCOHAJIOM U PYKOBOAWUTEISIMH, BHEIIHUMH CHAOXXEHIIAMH |
MEHEKepaMH, TMOKyMaTensiMd W BHYTPEHHHUMH COBITYUKAMHA W T.JA.); BHEIIHUMU BO3JICHCTBUSIMU
(HAJIOTOBOE 3aKOHO/IATENIHCTBO, IKOHOMHYECKHE (PaKTOPhI, KOHKYPEHTHI  T.1I.).

CuryaunonHslii moaxoa — 60-e. roasl — Mo HacToslee Bpems. Beibop Hanbonee 3 hekTHBHBIX
METOJIOB YNPABJICHUS B 3aBUCUMOCTH OT KOHKPETHOH cuUTyanuu. Tak Kak Ha OpraHMU3aliio OKa3bIBalOT
BIUSHUE MHOXECTBO PA3IMYHBIX BHEIIHUX M BHYTPEHHUX (HaKTOpoB, TO HaumbOojee 3(h(eKTHBHBIM
CrIocOOOM yIpaBJi€HHMs] B KOHKPETHOM cHUTyaluu OyAeT TOT, KOTOpBIM 00ECIeYUT ONTUMAalIbHbII
pe3ynbTaT paboThl Bcei opraHu3anuu. [JIaBHBIM MOMEHTOM TIOJIXOJa SIBISETCS CHUTyalus, T.e.
KOHKpETHBIE 00CTOSITENbCTBA, KOTOPhIE OKA3bIBAIOT 3HAUMTENIBHOE BIUSHUE HAa OPraHU3alldI0 B JaHHOE
KOHKpeTHOe BpeMs. Tak Kak CyIIeCTBYIOT MHOXKECTBO TaKuX (PAKTOPOB Kak B CaMOU OpraHu3aIliy, TaK U
B OKpYXarollel cpene, TO OTCYTCTBYET JIYYIIMH €IMHBIM croco0 YIpaBiieHUs JesTeNbHOCThIO
opranmzanuu. CambiM 3((EKTUBHBIM SBJISETCS TOT METOJ YIpaBIICHHUs, KOTOPBIA Oosee Bcero
COOTBETCTBYET CJOXKUBLIeHcs cuTyanuu. CieayeT onpeaensiTh 3HauMMble MepEeMEHHbIE CUTYallul U UX
BIUsiHUE Ha () ()EKTUBHOCTH AEATEILHOCTH OPTaHU3AIIHH.

Bonpoch! k ceMHHApPCKOMY 3aHATHIO:

1.CoBpeMeHHbIE MOAXOAbl B yIPaBJICHUU KOMMEPUYECKUMHU OpraHU3aIUsIMHU.
2.0co0eHHOCTH YMpaBJIEHUS MPpEanpusITUsIMu B Poccun.

3.AMepHUKaHCKUN TTOAXO0 B yIIpaBieHUN.4. IMOHCKUI TOAX0 B YIIPABICHUH.

4. EBporneiickuii noaxo B yIIpaBJICHUH.

5 Ha3oBuTe OCHOBHBIE COBPEMEHHBIE MMOAXO0/IbI B MEHEKMEHTE.

6.  CymHOCTb IIPOLIECCHOI0, CHCTEMHOTO U CUTYallMOHHOTO ITOAX0JI0B B MEHE/KMEHTE.
7 [ToBnussT TM UCTOPUYECKNN OTIBIT IIKOJI MEHE/DKMEHTA Ha COBPEMEHHOE COCTOSIHUE

yIpaBJeHUs OpraHU3aLUIMU?
8.  CyTb KOIMYECTBEHHOT'O ITOAX0/1a B MeHeKMeHTe. CpaBHHUTENbHAs Ta0InIa
MeHeKMeHTa B Poccun 1 3a pyoesxxom. OOCyxaeHne HallmOHAIBHBIX 0COOCHHOCTEH
MEHEKMEHTA.



IIpakTnyeckoe 3ansaTue No2

Tema 1.4: Opranusanus Kak 00beKT ynpaBJieHHsI.

Ieap 3aHATHA: NOHATH CYTh COBPEMEHHOI OPraHu3anyu, KaKk 00beKTa yIpaBJIeHHUs.
BoisiBUTH 3J1IeMeHTbl BHYyTPEHHEH U BHEIIHEH cpebl.

TeopeTruueckuii 6J10K:

Cpena 3TO COBOKYIIHOCTb OOBEKTHBHBIX YCIIOBUM, B KOTOPBIX OCYLIECTBIIETCS AEATEIbHOCTH
(bupmsI.

Buemnsas cpena - ¢pakTopsl, KOTOpbIe HAXOAATCS BHE OPraHM3alMU M BIMSIOT HA PE3yJbTaThl €€
JesTeNbHOCTH. Brusinue GpakTopoB BHEIIHEH Cpebl HA YCTOMUYMBOCTH MOJOXKEHHUSI KOMIIAHUHM Ha PHIHKE
MOJIy4nJIO mpu3HaHue guiib B 50-x rr. XX B., Korja psJi cTpaH BCTaJl Ha MYyTh IOCTHHIYCTPUAIBHOIO
pa3BUTHSL.

Cpena mpsiMoro BO3AEWUCTBUS - (DAaKTOPBI, HETOCPEACTBEHHO BIMSAIONIME HA JIEATEIBHOCTH
OpraHu3alyu.

@DakTOpBI NPSMOTO BO3IEUCTBUS:

[locTaBuMKM — BCe BUABI PECYpCOB OpraHu3alusl MOJTY4YaeT 4epe3 MOCTABIIMKOB; BBIIIOJIHEHHE
MU CBOMX 0053aT€bCTB OKAa3bIBAECT MPSAMOE BO3JCHCTBIE HA PUTMUYHOCTH TOPIOBO- TEXHOJIOTHUYECKOIO
mpouecca, 00BEM TOBapooOOpOTa, NPUOBLIL, YIydYIIEHHE MO3UIUN B KOHKYpEeHTHOW Oopnoe.
[locraBmmKH: MaTepuanbHbIX, (UHAHCOBBIX H TPYAOBBIX PECYpPCOB, TEXHOJOTHUH, TEXHHKH.
Marepuanbibie pecypcebl. Hy’KHO MOCTOSIHHO aHalIM3UpOBaTh LEHBI, YCIOBHS MOCTaBKU M UCIOJIb30BaTh
3Ty TEXHOJIOTHIO NpPHU MPHUHITUM PELIEHMH O MOCTaBIUMKaX. TpPyAOBbIE pecypchl. 3HATh PHIHOKTPY/A.
Texnuka u Texnonorus. OTcyrcTBrue (UHAHCOB HE MO3BOJIAET 3aKyNaTh MepeoBOe 000pyI0BaHHE.

[ToTpeOutenu (KIMEHTHI) — OpraHU3alUs CYIIECTBYET ISl yIOBJIETBOPEHUS MX MOTpeOHOocTel. B
YCIOBUSIX pPBIHKAa BKYCbl M 3alpoChl CTPEMUTENbHO MeHstoTcsa. dupma nomkHa 3HATh CBOUX
notpeOuTenei, aHaTM3UPOBaTh MPUUMHBI U3MEHEHUH (B JOX0AaX, CEMEHHOM IOJIOKEHUH, YHCICHHOCTH U
Tak jainee). BaxxHo ¢opmupoBarh, co3/l1aBaTh MOKYyHaTess, YIPaBiIsATh €ro BKycaMH M HOTPEOHOCTSIMH.
Yacto npoayKIus-HOBUHKA CTAJIKUBAETCS CHENOATOTOBJIEHHBIM MOKYIaTeleM.

KOHKypEeHTHI.

3aKOHBI W TOCYAApCTBEHHblE oOpraHbl. @DOpPMHUPYIOT HOPMATHBHYIO 0a3zy co3JaHus U
(G YHKITMOHUPOBAHHUSI IPEATIPUATHH, HAJIOTOBYIO MOJIUTUKY.

[Tpodcoro3bl — BOMpOCH! COKpallleHusi paboyero [Hs, MOBBIILIEHUS 3apIUiaThl, YCIOBUU Tpyna.
3a0acTOBKU MOT'YT IPUBECTU K OCTAHOBKE MPEIIPUATHS.

Cpenia KOCBEHHOT'O BO3JICHCTBUSA:

CocrosiHMEe HKOHOMMKH (BKJIIOYAeT YpOBEHb LIeH U Tapu(oB, MHOIALMH, IUIATEKECTOCOOHBIN
crpoc, OaHKOBCKYIO NONUTHKY U Apyroe). Ecim magaroT 10Xoapl, TO MNOKyHaTelb OTKJIAbIBacT
npuoOpeTeHne MHOTUX TOBAPOB, HE OTHOCSIIUXCS K IPeAMEeTaM NepBoil HEOOXOIUMOCTH.

[Tomutuka — HoOJAMTHYECKas CTaOWJIBHOCTh —  BaXKHEWIIEe  yCIOBUE  JESTEbHOCTH
IIpeANPUHUMATETIEH.

HTII — (B mpeycneBaromux (upmMax po3HUYHONH TOProBIM HH(DOPMAIMOHHBIE CHCTEMBI y4€Ta,
HOBeiilee 000pyI0BaHUE U TEXHOJIOTUN).

ConmanbHble (akTopbl — (TpaaAuLUM, NMPUHITHIE B CTpaHe, CTapeHue JI0/Ied — HOBBIM MOAXO0[ K
TOBapaM, U3MEHEHHUE [IEHHOCTEH, 00bIYaeB U BKYCOB IOTpeOuTeei).

MesxayHapoiHble COOBITUS — (TaMOXKEHHAsA, HAJIOTOBask OJIUTHKA, BAJIIOTA U . ).

Bomnpocsl kK ceMUHAPCKOMY 3aHSTHIO:

1. UYro mpencrasiser coboi opranuzanus kak cucrema? 2.PopmanbHble U HeopManbHbIe
OpraHu3aIyHy.

2. [lepeuncnure M KpaTKO OXapaKTEpU3YMTE OCHOBHBIE CTaAUM HKU3HEHHOIO IMKJa
OpraHH3alMH.

3. Cpena KOCBEHHOT0 U MpsIMOTo Bo3eicTBUSA. DaKkTOpBI BHEIIHEN Cpelbl OpraHU3aluu.

4. Uto Bl noHMMaeTe noa BHYTPEHHEN CpelIor OpraHu3auu’?

3. HazoBute mpuunHbl, noOyXAamomue o€l BCTynaTh B HepOpMalbHbIE OpraHHU3allvu.



6. [lepeuncnnure U MpoaHATU3UPYHTE OCHOBHBIC (DaKTOPHI BHYTPEHHEH cpebl (Ha mpumepe
KaKON-JIM00 M3BECTHOW OpraHU3AIIVH ).

7. Uro Takoe «xoHTakTHble ayautopun»? llpuBenurte mpumepsl. 9.Kak TexHomormueckas
cpena criocoOHa BIUATh Ha pupmy?

IIpakTuyeckoe 3ansaTue Ne3

Tema 2.2 : [lnanupoBaHne B CUCTeMe MEeHEeIKMEHTA

Ieap 3aHATHA: NMOHATH NpolecC IVIAHMPOBAHUS B OPraHU3ALUAX Pa3IMYHOIO
THIA X0351/iCTBOBAHMS, U3YYUTHh BUAbI INIAHUPOBAHUS.

Teopernueckuii 0J10K:

[TnanupoBanue — 310 popmMHupoBaHre o0pa3a OyaylIero B CO3HaHUM CyObeKTa. ITO 00s3aTenbHas
MPENOChIIKAa BOIUIOIIEHUS IOCTaBICHHBIX Iened. [lnanupoBaHue SBISETCS OAHOM M3 BaKHEHIIMX
(GbyHKUIMH ynpaBiIeHHUs.

Ilenp maHupoBaHus - OOEClEYEHHE JIOCTHIKEHHS HAaMEUYEHHBIX IIeNiel, BBIMOJIHEHHE
IIOCTABJIEHHBIX 3a7au.

[Iporiecc muaHUpOBaHUS COCTOUT KaK MUHUMYM U3 TIATH JTAIlOB:

1. [Iporuo3zuposanue. [1og mporHo3upoBaHueM TOHUMAETCs paboTa, BBITIOTHIEMAsT
MEHE/DKEPOM, MBITAKIIUMCS 3arIIHyTh B Oynyiee. Ha aToM aTame qaercs oleHKa pucka.

2. BrrsicHeHue u BbIOOp albTEpHATUB Pa3BUTHS.

3.  dopmynupoBaHUE LEICH.

4. Pa3paboTka mporpaMMbl ACHCTBHUI B cOCTaBlIeHHE Tpadrka padorT.

5.  ®opmupoBanue O KeTa. Buasl IiaHoB:

I.ITo crenenn oxBara:

-o01iee (oxBaTbIBarolIee BCio chepy AeITeIbHOCTH (PUPMBI);

-4acTHOE (OXBaThIBAIOIIIEE ONPEIENIEHHbIE CPEPHI AEATEIBHOCTH);

II.ITo coneprxaHuUIO IIIAaHUPOBAHHUS:

-cTpaTernyeckoe (MMoUCK HOBBIX BO3MOXKHOCTEM);

-TaKTU4YECKOe (Co3AaHue ONpeaesIEHHBIX MPEANOCHIIOK);

-onepaTUBHOE (peayn3als BO3MOXKHOCTEH).

III.ITo mpeaMeTy IUIaHUPOBAHUA:

-11e51eBOe (OTpeieIeHHUE 1IeJei);

-TUTAaHUPOBAHUE CPEICTB (MaTepUalibHbIE U TPYJAOBBIE PECYpChl, (PUHAHCHI);
-IIporpaMMHoOe (IJIAaHUPOBAaHHUE MPOrpaMM IPOU3BOACTBA U COBITA);
-IUTAaHUPOBAaHUE NEUCTBUN (cHenuagbHble MPOJa)KW, MHOTOYPOBHEBBIH MapKETHHT).
IV.Ilo cdepam ¢pyHKIIMOHHPOBAHUS:

-IUIaHUPOBAHUE MPOU3BOCTBA;

-TUIaHUPOBaHUE COBITA;

-IUIaHUPOBAHUE NIEPCOHAIIA;

-pacumpeHHoe oOlliiee MIaHuPOBaHUE.

V.IIo cpokam:

-KpaTKocpouHoe — 10 1 roga (1oayrooBoe, KBapTajibHOE, MECIUHOE, HEJIETBHOE);
-CpeJIHeCpoYHOe (Ha cpok oT 1 110 5 mer);

-JIOJITOCPOYHOE (Ha CPOK OT 5 u OoJiee jeT).

VI.C Touku 3peHus CTpyKTYpbl YIIPaBJICHUSA:

-o0111ee TIIaHUPOBaHUE TIPEANIPUSITHS;

-TUTAaHUpPOBaHUE cep eITeTbHOCTH;

-TIJTAaHUPOBaHUE PpabOTHI MOApa3AeaeHU (HUPMEL.

VIIL.I1Io BO3MOXHOCTSIM U3MEHEHMUS IUIAHOB:

-)KECTKOE TUIAHUPOBAHUE;

-ru0Ko€ TUIAaHUPOBAHUE.

Becs npouecc niaHupoBaHUs Ha TPEANPUITHN JEIUTCS HA 2 CTaauu:



1. Pa3pabotka crpareruu pupMsl (IEPCIEKTUBHOE, CTPATETUUYECKOE IIJIAHUPOBAHUE).

2. OmnpeneneHue TaKTUKU TUIAHUPOBaHUS (OMIEpaTUBHOE, TAKTUYECKOE TIIAHUPOBAHHUE).

[TpuHIMIEI MIaHUpOBaHUs (00IIMe TpaBmia COONMIOACHUS TutaHupoBanus). OT UX COOJIIOICHUS
3aBUCHUT 3((HEKTUBHOCTD TUIAHUPOBAHHUS:

[Tpunuun eguHcTBa. OpraHuzanus — 3T0 cucreMma. [lnaHoBast JeATENbHOCTH JIIOOOTO 3BEHA
OpraHu3aly J0JDKHA OBbITh CBs3aHA C IUJIAHOBOM JEATEIbHOCTHIO BCel opraHu3anuu. M3meHenus B
IUTaHAX OJTHOTO M3 MOJPA3/IEIIeHUI TODKHBI OBITh OTPAXKEHBI B IUIAHAX JPYTUX MOIpa3AeiICHUN;

[Mpunuun yuactus. Ilpouecc mnmaHUpOBaHUS [OJDKEH IMpPHUBJIEKaTh K cebe TeX, KOro OH
HETMOCpeACTBEeHHO 3arparuBaeT. lIpeumymiectBa peanuzanuu npuHiuna: 1. Kaxnaeii  ydactHHK
npuobperaer Oosee IIyOOKOe IMOHMMAaHHE OPraHU3allid, 3HAHUWE PAa3IMYHBIX CTOPOH €€ >KU3HU.
Ymopomaercs mporiecc oOMeHa BHyTpudupMmeHHoi wuHpopMmarueit. 2. JluyHOe ydacTue UJICHOB
OpraHu3aliy, B TOM YHCJE PAJOBBIX PAaOOTHUKOB, IPUBOJUT K TOMY, YTO IJIaHBI CTAHOBATCSA JTUYHBIMHU
TUTaHAMH Pa0OTAIOIINX, a YYaCTHE B JIOCTHIKCHUH LIEJIel OpraHu3aluy IPUHOCUT UM YAOBJIETBOpEHHUE. Y
KaKJ0ro pabOTHHKA MOSBIISIOTCS HOBbIE MOTHBBI K 3((EKTUBHOMY TPYAY; B OPTaHU3AIMH YKPEILISETCS
KOMaHIHbIH ayx. 3. PaOoTHWKHM, 3aHUMAasCh IUIAHUPOBAHWEM, Pa3BUBAIOTCS KaK JIMYHOCTH, Y HHUX
MOSIBJIAFOTCS. HOBBIE HABBIKM, 3HAHUS, PACIIUPAETCA TOPU3OHT JIMYHBIX BO3MOYKHOCTEH, a 3HAYMT,
OpraHusanus npuoOpeTaeT AOMOJHUTENbHbBIE PECYPCHI ISl pellIeHUs Oy yluX 3a/1a4.

[Ipunuun HenpepsiBHOCTU. [lpoliecc mnnaHupoBaHUs JOJKEH OCYHIECTBIATHCA IOCTOSHHO.
Heonpenenénnocts BHEWIHEW cpeAbl W YacThle €€ W3MEHEHHUs JeNaroT HEeO0OXOJAMMOM IMOCTOSHHYIO
KOPPEKTUPOBKY OXUJAHUM OTHOCUTEIBHO BHEIIHMX YCJIOBUM M COOTBETCTBYIOLIEE HCIPABICHHUE, U
yTouHeHHE TUIaHOB. CienyeT y4MThIBaTh M TMOCTOSHHBICE M3MEHEHHUS MPE/CTAaBICHUNU (PUPMBI O CBOUX
BHYTPEHHUX BO3MOXXHOCTSIX.

[Ipuntun ruOKOCTH, CBSI3aHHBIA C MPUHIUMIIOM HEMPEPBIBHOCTH, 3aKJIIOYAETCS B 00€CTICYCHUU
BO3MOKHOCTH I IUJJAHOB MEHSTh HANpPAaBJICHHOCTh B CBSI3M C BO3HUKHOBEHUEM HEMNPEIBHUICHHBIX
oOctositenscTB. C (UHAHCOBOW TOUKM 3peHHs OOecleyeHHe JaHHOTO IPUHLUIA HYXKAAETCS B
JIOTIOTHUTENBHBIX 3aTpaTax, MIpUuéM UX YPOBEHb JOHKEH COOTHOCUTHCS C BEPOSITHBIM OYIyIIUM PUCKOM
(3aTpaThl MOTYT OKa3aTbCid HACTOJIBKO BBICOKMMH, 4YTO THMOKOCTh IUIaHa M CBSI3aHHBIE C OITHUM
MIPEUMYIIECTBA HE OKYTIAT UX).

[IpuHIIMIT TOYHOCTH — TUIAHBI JIOJDKHBI OBITh KOHKPETHU3MPOBAHBI M JETAIM3UPOBAHBI B TOU
CTENEHH, B KAKOM MO3BOJISIIOT BHELIHUE U BHYTPEHHHE YCIOBUS ACSITEIbHOCTH MPEATPUATHS.

PeanbHOCTS.
ObecnieueHne MIaHOBBIX 331aHUN pecypcaMu. 8. [ JlupeKTHBHOCTb.
Bonpoch! k ceMHHAPCKOMY 3aHATHIO:
[aiite ompezneneHue IMOHIATHIO «IUIAHUPOBAHUE.
Kakue Buabl NIaHUpPOBaHMS BbI 3HaeTe?
Yto npeacrapisieT cOO0M cTpaTerHYecKoe TIIaHUPOBaHUE?
Kakve Buapl yrnpaBieHUYECKOW AEATEIbHOCTH MOXKHO BBIACIUTH B paMKax Ipoliecca
CTPATETMYECKOro IIaHUPOBAHUS?
N3 kakux 3TanmoB COCTOMUT MPOLECC CTPATETHMYECKOro IUIAHUPOBAHUSA?
Kakne MOMEHTBI cielyeT oTpa3uTh B MUCCUU?
B uem cocTouT 3HaUEHUE MUCCUM ISl OpraHu3aiu’?
HazoBute Hanbosee pacripocTpaHeHHbIE HaIpaBiIeHUs pa3paOOTKH Lieeil B OpraHn3aluH.
KakoBbI OCHOBHBIE TpEOOBaHUS K MTPABIIILHOM (DOPMYITHPOBAHUIO II€JI€H OpraHu3anuu?
Uto BrITFOUAET B ce0s1 aHATTU3 BHEITHENW CpeJIbl OpTaHU3aIun?
Kakue ¢akToppl HEOOXOIMMO paccMaTpuBaTh NOpPU aHAJIM3€ BHYTPEHHEH Cpelbl
opranuzanuu?
12. HazoBute xapakTepHble 4YepPThl TAKTUYECKOIO IIJIaHA.
13. Kakue ynpaBieHueckne HMHCTPYMEHTBI CIIOCOOCTBYIOT peaiu3alliid  CTPaTEernyecKoro
raHa?
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IIpakTuyeckoe 3ansitue Ne 4

Tema 2.4: CTpyKTYpbI YHIPABJIEeHHSI B OPraHU3 AU

Ieab 3aHATHA: M3YYUTHh OPraHN3allMOHHBIE CTPYKTYPbI COBPEMEHHbIX
KOMMeEpPYEeCKHX OpPraHu3anmii.

TeopeTnueckuii 0J10K:

Peanuszanus mnpouecca IUIAHUPOBAHMS 3aBUCUT OT TOrO, HA CKOJBKO IPAaBUIBHO M YETKO
OIpeJieNIeHbl OCHOBHBIE (DYHKIMOHAJIBHBIC MOAPA3ICICHUSI U YCTAaHOBICHBI COOTHOUICHHUS TOJHOMOYUN
pasnuyHbIX JOJDKHOCTeH. OpraHus3anus — 3TO HPOLECC CO3JaHHs CTPYKTYpbl HpPEANpUSATHs, BblOOpa
CHCTEMBI YIIPABIICHHS U OTIPEICIICHUE B3aNMOCBSI3U (PYHKIMOHATIBHBIX TOAPA3ICIICHHM.

CrpyKTypa — 3TO CTPOECHHE, E€IUHCTBO YCTOMYMBBIX B3aMMOCBA3CH MeXny anieMeHTamu. Popma
opraHuzanu, oHa (GOpMHpYeTCs I TOCTH)KEHHUS LeJNeld OpraHu3alud, B €€ pPaMKax MpOTEeKaeT
yIpaBJIeHYECKUI Ipoliecc (IBMKeHHEe HH(YOPMALMK U IPUHATHE YIIPABICHUECKUXPEILIECHHH).

Ilog cTpyKTypOH yIpaBi€HUs OpraHU3alMedl IIOHUMAETCs YIOPAJOYEHHAas COBOKYIIHOCTb
B3aMMOCBSI3aHHBIX ~ 3JIEMEHTOB, HAaxXOJAIIMXCA MeXAy Cco0OH B  yCTOWYMBBIX OTHOLICHHUSX,
obecrieunBarOMUX MX QYHKIMOHHPOBAHKE U PA3BUTUE KAK SAMHOTO IEJIOTO.

OjeMeHTaMM CTPYKTYphI SIBIIIOTCS OTJENIbHbIE PAOOTHUKH, CIIYyKObl M JApYrue 3BEHbsl amrnapara
yIpaBJICHUS.

OTHoLIEHUS MEXy HUMU NIOJJEPKUBAIOTCS CBA3SIMU:

["'opu3oHTaIBHBIMU (HOCAT XapaKTep COINIACOBAHUS U SIBJIAIOTCS, KaK IPABUIIO, OJJHOYPOBHEBBIMHU)
U BEpPTUKAJIbHBIMU (CBA3M IOJYMHEHHS, HEOOXOJMMOCTb B HHUX BO3HUKAET IPU HEPAPXUUYHOCTU
yIIpaBJIEHUs, TO €CTh IIPU HAINYMU HECKOJIBKUX YPOBHEH YIPaBICHUS).

CBsi3u  MOryT HOCUTh JIMHEHHBIH (OTpa)kalOT JBM)KEHUE YIPABICHYECKUX pELIEHUN U
uHbOpMaLUU MEX]y JUHEHHBIMH PYKOBOAUTENISIMH, TO €CTh JIMLAMH, MOJHOCTBIO, OTBEYAIOIIUMH 32
JeSITEIbHOCTh OPTaHU3alUU WM €€ CTPYKTYPHBIX MOApa3/elNeHui) U (pyHKUNOHAIBHBIN (MMEIOT MECTO
10 JIMHUU JABMKEHHsI MH(GOpPMAIMK U YIPaBICHUECKUX pEIIeHUH Mo (PyHKIUAM YIpaBJICHUs) XapakTep.
Uucno 3B€HbEB B CTPYKTYpE ONpeesieT €€ YpoBeHb (0JIHOYPOBHEBbIE 1 MHOTOYPOBHEBBIE CTPYKTYPHI).
B 3aBucumocTM OT XapakTepa CBsi3el OHHM MOJPA3NEISAIOTCA Ha JIMHEHHblE, (YHKIHMOHAJIbHBIE WU
KOMOMHHPOBaHHbIE.

JlesaTenbHOCTh CTPYKTYPHBIX MOAPA3IEICHUN U UCTIOJHUTENIEH PETJIAMEHTUPYETCS CIIELIMAIIbHBIMU
MOJIOKEHUSAMH (MHCTPYKLHUSAMH), B KOTOPBIX OrOBOPEHbI (YHKIMH KaXJO0ro OpraHa yHpaBlieHUs,
pacripeienieHue npaB 1 00s3aHHOCTEN MeX /1y HUMH, a BHYTPU NOJPa3/IeIEeHUs] — KaXK10T0 UCIIOTHUTENS.

Ha oprannsannoHHy0 CTpYKTYpY YIPaBJIEHUS OKa3bIBalOT BIMSHUE 1I€TU, IPUHIIMIIBI, METOIbI U
¢bynkuun ynpasieHus. Llenp TpeOyeT BblIeneHUs MojapasieieHud, OTBEYaroIIUX 3a €€ BBINOJHEHHE.
[TpuHIMIIBI 1 METO/BI BO3AEUCTBYIOT Ha CO3JJaHUE WM PACHIMPEHUE TIPaB CTPYKTYPHBIX MOAPA3IEICHUN.

B cTpykType yrnpaBieHHs BBIACIAIOTCS CIEYIOLINE dJIEMEHTBHI:

3BeHbsI (OTHENbI) — K HUM OTHOCATCS CTPYKTYPHBIE MOJAPA3JENEHUs, a TaKXe OT/eIbHbIE
CMELUANNCTHI, BBIMOJHAOUIME (QYHKIUM YOpaBIeHUS JMOO HUX YacTb (HAampuUMep, MeHeKephl,
OCYILECTBISIOLINE PEryJIMpOBaHUE M KOOPAUHAIMIO JESITENbHOCTH HECKOJIBKHX CTPYKTYpPHBIX
nojpasnenenuii). B ocHoBe 00pa3oBaHus 3BeHA JISKUT BBIOJHEHHE OTNEIOM OIpenesEHHON (QyHKIMH
yrnpasneHus. CBA3M MeXAy OTAelaMd HMEIOT TOPU30HTAJBHBIN XapakTep.

YpoBHU (CTYIEHN) — COBOKYITHOCTb 3BEHBEB YIPABJICHUS, 3aHUMAIOIINX ONpEAEIEHHYIO CTYIEHb
B cucteme ynpasiieHus. CTyleHu yrnpaBieHHs] HAXOIATCs B BEpPTUKAIbHON

3aBHCUMOCTH U TOJUUHSIOTCS JAPYT JAPYry: MEHeIKepbl Oojiee BBICOKOW CTYNEHU NPUHUMAIOT
pelIeHns, KOTOpble KOHKPETU3UPYIOTCS U IOBOJATCS JO HUKECTOSIINX 3BEHBEB.

CBsi3M - TOpU3OHTaJbHbIE M BepTUKalbHble. OCHOBHOE NPaBUIIO, KOTOpPOE HEOOXOIUMO
co0roAaTh MpU MPOEKTUPOBAHUM CTPYKTYPHI YIPABIIEHUS — BOBJEKAaTh HAaWMEHBIIEE YHCIO YPOBHEH
YIPaBJIEHUS U CO3aBaTh KpaTyalIlylo LeNb KOMaHI.

TpeGoBaHusl, NPUHLMIBEI U (QAKTOPHI, BIMAIOLIME HA BBIOOP OPraHU3aLMOHHBIX CTPYKTYP
YIPaBICHUS NPEANPUATUEM:

1. TpeboBanwms:

- OnTuManbHOCTh (MMHUMYM UYHCIIA CTYTIEHEN);



- OmepatuBHOCTh (OBICTpPOE TNPHUHATHE YIPABICHYECKHX pPEIICHH; pacrhpeieseHue IpaB M
OTBETCTBEHHOCTH);

- DKOHOMUYHOCTh (pallMOHaJIbHOE pa3/EJICHUE YIPABIECHUYECKOIO TpyAa; MUHUMYM YPOBHEMH
yIPaBJICHHS ),

- HapexnocTts (6ecriepe0oHHOCT M JOCTOBEPHOCTh HH(OPMAIIHHN);

- 'nbkocTh (CIOCOOHOCTh U3MEHATHCS B COOTBETCTBUU C U3MEHEHUSMU BO BHEILIHEH cperie);

- YCcTOMUMBOCTb (COXpaHEHUE OCHOBHBIX CBOMCTB U IIEJIOCTHOCTH IPU BHEIIHUX BO3ACHCTBUSIX).

2. CTPYKTYyp yNpaBJICHHUS:

- bropokparuueckue (nepapXxuueckue) OpraHu3alloOHHbIE CTPYKTYpPbI ynpasieHus. [lonoxeHus:
4yEéTKoe pasjieleHue Tpyaa (ClIeACTBUEM SBISAETCS HEOOXOAMMOCTb MCIIONb30BaHMs CHELUAIUCTOB IO
Ka)KJIOW JI0JDKHOCTH; UEPAPXUYHOCTh YIIPABIIEHUS, IPU KOTOPO HUKECTOALIUI YpPOBEHb MOAUMHSAETCS U
KOHTPOJIMPYETCS  BBIIIECTOSIIMM; Haluyue (OpPMaJIbHBIX MpPaBWI U HOPM, OOECIeyMBarOIUX
OJIHOPOJIHOCTb BBINIOJHEHMSI MEHEIKEpaMHM CBOMX 3a/ad U 00s3aHHOCTEH; OCYLIECTBICHHE HaliMa Ha
paboTy B COOTBETCTBUHU C KBAJIM(UKAMOHHBIMU TPEOOBAHUAMU K JAHHOM JOJKHOCTH).

PasnoBuaHOCTH: NHHEHHBIE, (YHKINOHAIBHBIE, IMHEHHO-(QYHKIIMOHAIBHbIE, THHEWHO- MTa0HBIE,
JUBU3HOHAJIBHBIE.

- AnanTuBHBIC (OPraHUYECKHUE) OPTraHU3AI[MOHHBIC CTPYKTYPHI YIIPaBICHUSI.

['maBHOE CBOMCTBO: CHOCOOHOCTBH JIETKO MEHSTh CBOIO (hOpMy, MpPHUCIIOCAOIMBATHCS K HOBBIM
YCIIOBHSIM, OPTaHWYECKH BIHCHIBATHCS B CUCTeMy yrpasiieHHs. Kak mpaBuio, oHu (GopMupYyOTCS Ha
BPEMEHHOW OCHOBE, T.. Ha MEpUOJ pealu3alldy HPOEKTa, MPOrpamMMbl, pelIeHHs MNpoOIeMbl WM
JOCTUKEHUSI IOCTaBJICHHBIX LETEH.

Pa3HOBUIHOCTH: TPOEKTHblE, MAaTpUYHbIE, MPOrpaMMHO-LIEIEBbIE, Opuraaneie  (HopMsl
OpraHu3aliy yIpaBICHUS.

Camolii pacpoCcTpaHEeHHOM sBIseTCS JTMHEHHO-(QYHKIMOHAIbHAS OpraHu3alus Tpyaa.

Bonpochsl kK cCeMUHAPCKOMY 3aHATHIO!

l. UYro Takoe opranuzanus’?

2. Yto BBl NOHUMAETE MO CTPYKTYPOMl yIpaBiieHUs?

3. Kakwue cBsi3u Mexly 271€eMEHTaMU CTPYKTYpbI Bbl 3HaeTe?

4. [lepeuncnure 31€MEHTHI CTPYKTYPBI YIIPaBICHHUS.

5. Kakue Tumnpl opraHu3alioOHHbIX CTPYKTYp YIpaBJIeHUs Bbl 3HaeTe?

6. HazoBuTe OCHOBHBIE LIEH ENETUPOBaHUS.

7. [lepeuncnure OCHOBHBIE 3TaNbl U TPUHLUIIBEI 3()(HEKTUBHOTO JEIETHPOBAHUS.

8. JlaiiTe onpeneseHus NOHATHAM JEJIETUPOBAaHUS U OTBETCTBEHHOCTH.

9. Urto npeAcTaBisitoT cOO0M MOJTHOMOYHS?

10. Kakum o0pa3zom omnpenensercst 00beM MOJIHOMOYUI B OpraHu3aun’?

11. UYro BKIIIOYAET B ce0sl MOHATHE OPTaHU3ALIMOHHON CTPYKTYphI YIIpaBlIeHuUs?

12. HazoBuTe 1 MOsSCHUTE 27IEMEHTHI OPTaHU3allMOHHON CTPYKTYpPbI OpraHUu3alyH.

13. [lepeuncnure OCHOBHbIE IPUHIUIIBI TPOEKTUPOBAHUS OPTraHU3ALMOHHBIX CTPYKTYP.

14. Ha3zoBute ocHOBHbIE TpeOOBaHUS K OPraHU3AIMOHHBIM CTPYKTYpaM.

15. B ueMm ornmume, npenMyiiecTBa M HEIOCTAaTKH JMHEHHOM CTPYKTYpbI YIIpaBIEHUA?

16. Ha3zoBuTe 0COOEHHOCTH IMOCTPOEHHs, NMPEUMYILECTBA M HEIOCTATKU (DYHKIIMOHAIBHOU
CTPYKTYpHBI YIpaBIEHUS.

17. JlaiiTe XapaKTepUCTUKY JTUHEHHO-()yHKIIMOHAILHON CTPYKTYpE YIpPaBICHHS.

18. KakoBbI npenMyniecTBa 1 HEJOCTATKU AUBU3HOHAIBHBIX CTPYKTYpP YIIPaBICHHUS?

19. HazoBute ocobeHHocTH (HOpMUPOBAHMUS MATPUYHON CTPYKTYpHl yrpaBieHus. Onuiute

HUX IPpCUMYIICCTBA U HEAOCTATKHU.

IIpakTHyeckoe 3ansitue Ne 5

Tema 2.6 : MoTUBAIMOHHAS MOJUTHKA OPraHU3aALNM

IMeab 3aHATHA: U3YYUTh MOTHBALMOHHYIO IIOJTMTHKY opranu3anuii. Teopernyeckui
o0s0k: Kpurepun moruBanmm:



-OTpeOHOCTH (TIEPBUYHBIEC M BTOPUYHBIE),

-CTUMYJIbI (IPUHYKICHHUE, MaTepUaIbHOE U MOPAJIbHOE MOOILPEHNU),

-BO3HarpaKJeHue (BHyTPEHHEE U BHEILIHEE).

JIronu pabotaroT paau yero-ro. OJHM CTpemsTcs K JeHbram; JApyrue — K ClaBe; TPeTbU — K
BIIACTH, YETBEPTHIE — MPOCTO JIOOAT cOOr0 paboTy. DTU W JApyrue OOCTOSITENBCTBA, MOOYXTAFOIINE
YeJIOBEKA K aKTUBHOMN JEATENbHOCTH, Ha3bIBAIOTCSI MOTUBAMH, a UX IPUMEHEHHE

— MOTHBALIUEH.

MotuBanust — npouecc MoOyXIeHUs ceds U APYruX JIOAeH K AEATEJBHOCTH JJs JOCTUKEHUS
JUYHBIX Tenedl W 1eneil opranuzamuu (B OM3HECE — 3TO HAXOXJAEHHE CIIOCO00B MOOYIUTH JHONEH
paboTath 1eseHanpaBIeHHO U Y)PEKTUBHO).

MoTuB - 3TO TO, BbI3BIBAET OIPEAEICHHbIC IEHCTBUS YeaoBeka. MeHemKepy Hallo XOpOIlo 3HATh
TO, KaKH€ MOTHUBBI MOT'YT NOOYKIaTh YeJIOBEKa K JKeIaTeJIbHbIM JEHCTBUSAM U KaK UX BbI3bIBATH (BapUaHT
TOPTOBOM CHENKU: «i a0 Te0e, 4TO Thl XOUEIllb, @ Thl MHE, YTO 5 XOUY»).

[TorpeGHOCTH — OIIyIIEHHE YeTOBEKOM (PU3UOIOIMUECKH WIIM NICUXOJOTMYECKH HEI0CTaTKa Yero-
1100 (OCO3HAaHHOE OTCYTCTBHE 4Yero-in0o, BBI3bIBaMOIIee MOOYXKACHHWE K AelcTBuUio). llotpedHOCTH
pa3nuyaroTcs B 3aBUCUMOCTM OT BO3pacTa pPaOOTHUKOB, BHJA TPYIOBOH JESATEIbHOCTH, YPOBHS
o0pa3zoBaHus U TPOPECCUOHATBFHOMN MOATOTOBKH, OT MPUPOTHO-KIMMATHIECKUX YCIOBHIA, HAIIMOHAIBHBIX
ocoOeHHOCTeH, TpaauLuii, 00bIuaeB, YepT XapakTepa, ceMeiHoro nojaoxenus. IlorpedHocTu:

[TepBuunble ((pu3HoI0rHuecKre). 3a10KeHbl FTEHETUUECKU: MTUIIA, BO/IA, TEIJIO, OT/ABIX U APYTOE.

Bropuunble (mcuxosoruueckuil mo mnpupoae xapakrtep). BosHukaroT B XoJe MO3HaHMA U
OoOpeTeHHs KU3HEHHOTO OIbITa, MX HA3bIBAIOT COLMAJIBHBIMH — IMOTPEOHOCTH B YyCIEXe, YBa)KEHUH,
BJIACTH, IPUHAUIEKHOCTH K YEMY-TTMO0 UM KOMY-THO00.

Crumyn — BHemHHHA QakTop, MOOYyXKIaromui K Tpynay (IPUHYKACHHWE, MaTepHalbHOE U
MopasibHOE mnooupeHue). CTUMyIUpOBaHHE OTJIMYAETCS OT MOTHBAlMU — 3TO OJHO M3 CPEICTB, C
MOMOUIBI0 KOTOPOIO MOJKET OCYILECTBISATHCS MOTHUBHPOBAHHME (MaTepUaJIbHOE U MOpaIbHOE
CTUMYJIUPOBAHHUE).

[ToTpeOHOCTH MOXKHO y/10BIETBOPUTH BO3HATPAXKICHUSIMHU.

Bo3narpaxkaeHue — 3TO Bce, YTO 4YEJIOBEK CUMTAeT LEHHbIM ans cebs. LleHHocTn y monei
cnienu(uIHEIL.

[Tpumep Ne 1. YemonaH, MONHBIA CTO 0JUIAPOBBIX OAHKHOT BOCIPHUHUMAETCS OOJIBIIMHCTBOM
LMBUIIM30BAaHHBIX JIFOJIEH OYEHb [IECHHBIM BO3HArpaXkJIEHUEM, a I YWICHOB,

Harnpumep, (UIUMNIHUHCKOTO IJIEMEHH, caM YeMOJIaH Mpe/CTaBisseT OOJBIIYI0 IIEHHOCTb, YeM
JICHbT .

[Tpumep Ne 2. BecbMa COCTOSITENBHBIN YENOBEK, COUYTET HECKOJIBKO YaCOB UCKPEHHE PYKECKUX
OTHOIIEHUH 00JI€ LIEHHBIM JUIs ce0s1, UeM KpyIHas cymma JieHer. MeHemKepbl COIb3YIOT:

BHemHue BO3HarpaxaeHHus (JalOTCsS oOpraHM3anueidl) — JeHEeXHbIe BBIIUIATHI (3apIuiaTa);
MIPOJBMKEHHE MO CIYyXkO0e; CIIyKeOHbII cTaTyc U MPECTHK (JIMYHBbIA KaOMHET); MOoXBajla U NMpPU3HAHUE;
JIOTIOJTHUTEIBHBIE JIbTOTHI (JOMOTHUTEIbHBIN OTIIYCK, CITYKEOHBI aBTOMOOMIIb HJIP).

BHyTpeHnHue, mnonydaemble MOCPEICTBOM paboOThl (4yBCTBO YCIEXa, COJEP’KATEIbHOCTH U
3HaYMMOCTH PabOThI; CaMOyBa)KeHHE, ApYy*xk0a 1 00IIeHHe B Ipoliecce paboThl).

AJIMUHUCTpaALUs J0JKHA YCTAHOBUTH KaKOBBI IOTPEOHOCTH €€ pabOTHUKOB, YTOOBI ONPENEIHTD,
KaK Y B KaKuX MPONOPLUUAX HYKHO IPUMEHUTH BHYTPEHHUE U BHEIIHUE BO3HATPAXKICHUS.

Bonpocbl kK ceMHHAPCKOMY 3aHATHIO:
[lepeuncnure OCHOBHbIE KPUTEPUH MOTHBAIUH.
Yro Takoe MOTHB, MOTHBALU?
KaxueBuabl noTpeObHOCTEH BbI 3HaeTe?
UYto BBl TOHUMAETE MO OHITUEM «BO3HArpaKACHUEN?
Ha3zoBuTe 0OCHOBHBIE CTaiuNU MpoLecca MOTUBALIUY.
B uem cymuocts Teopun /. Mak-I"peropa?
Packpoiite conepxanue Teopuu MoTuBaru Adpaxama Macnoy.
Kakue merons! MmoTuBanuu Bam n3BecTHbI?
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IIpakTuyeckoe 3ansiTue Ne 6

Tema 3.1: MeToabl yHIPaBJIeHUSI M X XapPAKTEPUCTUKA

Heap 3aHATHSI: M3YYUTHh MeETOAblI YNPaBJICHHS; BBIABUTH IOJ0KHTEJIbHbIE U
OTPHLATEJIbHbIC MOMEHTBI KAKI0I0 U3 CTUJIeH ynpaBJIeHUs.

TeopeTnueckuii 0J10K:

MeToapl ympaBieHUS — 3TO CIOCOOBI BO3JCHCTBHS CyOBbEKTa YHpPaBICHUS Ha YIpPaBIISEMbIN
OOBEKT ISl JOCTHXKEHHS OTIPEIEIEHHBIX LIEIEH.

MeTo/p! yripaBieHHs MHOTOOOpa3Hbl, HO WX BO3/EWCTBHE HA MEPCOHAN MPEANPUATUS B LIEJIOM U
Ha Ka)10Tr0 OT/I€JIbHOr0 pabOTHUKA OIOCPEI0BAHO MOTUBALUEH (B IPAKTUKE MEHEI)KMEHTA BbIIEISAIOTCS
SKOHOMUYECKAsl, BJACTHAsl U AYXOBHAs MOTHBAlMU M AJ€KBaTHbIE UM TPU OCHOBHBIE I'PYIIIBI METOJOB
YIPaBJIEHUS: 3KOHOMUYECKHUE, OPraHU3alMOHHO- PACIIOPSAIUTENBHBIE U COLIMATIBbHO- ICUXOJIOIMUECKUE):

OpranuzalvoOHHO-PACTIOPSIUTENbHBIE METObl yIrpaBieHus (0a3upyroTcs Ha BJIACTHBIX U
MIPABOBBIX MOTHUBALUAX U 00ecreunBaroT 3(PpPeKTUBHOCTD pabOTHl (PUPMBI 3a CUET JTydlel OpraHu3alu
NeSITeIbHOCTH PaOOTHUKOB U MOAPA3/ICICHHIA).

OKOHOMHUYECKHE METOAbl YIpaBlieHUs (BO3ACHCTBYIOT Ha MaTepUalbHbIE WHTEPECHI JIOJAEH,
OPUEHTHUPYIOTCSI Ha BBIIOJIHEHUE ONPENEIEHHBIX NTOKa3aTelleld WIK 3alaHUi U Ha BO3HATPAXKJICHHE 33 UX
BBITIOJIHCHHE).

ConuanbHO-TICUXOJIOTUYECKUE METOAbl YIpaBiIeHHsS (COBOKYMHOCTh MPUEMOB, HUCIIOJIB3yEMbIX B
HayKaX, M3Yy4arollUX 4YeJIOBEKa U MEXJIMYHOCTHBIE OTHOILEHUS), MPUMEHSEMBbIE C LIE€JbIO TOBBIILICHUS
COLIMAIIBHOW AKTHUBHOCTH COTPYAHHUKOB, OIMUPAIOTCS HA JyXOBHbIE MOTHBALUH, C HX IOMOLIBIO
BO3/ICHCTBYIOT Ha CO3HAHHE PAaOOTHUKOB, HA COLMAIBHO- STHUECKUE, PEITUTHO3HBIC U IPYTUE HHTEPECH
JIIOJIEW U OCYLIECTBISIOT MOPAIbHOE CTUMYJIMPOBAHUE TPYAOBOU AEATEIBHOCTH.

Bonpockl k cCeMUHAPCKOMY 3aHATHIO:

1.  Yrto Takoe METOAbI yIpaBiICHUs?

2. OxapaxTepu3yiTe OpraHM3allMOHHO-PACIOPSAIUTEIBHBIE METOABI yrpaBiaeHus. 3.Yto
MPEACTABISAIOT COO0M COIMATBLHO-TICUXOJIOTUYECKHE METObl yrpaBieHus? 4.Kak Bo3neiCTBYIOT
SKOHOMHUYECKHE METOJbI YIIPaBJICHUA?

IIpakTnyeckoe 3ausaTue Ne7 Tema 3.2: CTniin pykoBoOACTBa

Heas 3aHATHA: HU3YYUThb CTHJIH PYKOBOACTBA COBPEMEHHBIMHM KOMMepP4YeCcKHM

OpPraHu3alMsMHU; BIIBUTH Han0oJlee yHMBEPCAJIbHBII CTHJIb PYKOBO/ICTBA.

Teopernueckuii 0JI0K:

Ctuiib pyKOBOJICTBA — O3TO MaHEpa IMOBEACHUS PYKOBOAWUTENS [0 OTHOIIEHHUIO K
MOTYMHEHHBIM, YTOOBI OKa3aTh HA HUX BIUSHHUE U MOOYIUTH K TOCTUKEHUIO 1ieNIeil opraHu3aluu.
ABTOKpaTHYHbIM (aBTOPUTApHBIN) CTWIb — LEHTpaJu3alus BJIACTH B pyKax OJHOTO

PYKOBOJAMTEIISA; CTABKA HA aIMUHUCTPUPOBAHUE U OTPAHMYECHHBIE KOHTAKTHI C MOJYMHEHHBIMU. ABTOKpAT
€MHOJINYHO TPUHUMAET WM OTMEHSET PEUICHUs, HE MAa€T BO3MOMXKHOCTUIIOJUYMHEHHBIM MPOSBUTH
MHUIMATHUBY, KaTErOPUYEH, YaCTO PE30K C Jr0AbMU. Beceraa npukassiBaeT, pacopsiKaeTcs, HaCTaBIISET,
HO HUKOTJa He MpocHuT. HoBOoe BOCTIpPUHMMAETCS COCTOPOKHOCTHIO, B pa00TE MPAKTUYECKU TOIB3YETCS
OJTHUMH U TeMH ke MeTojamu. [Ipu mepBoM OIaromnpusaTHOM cliydae cTapaeTcs U30aBUTHCS OT CHUIIBHBIX
PaOOTHHUKOB M TaJTaHTIUBBIX Jtonel. [lo ero MHeHUIO, JIydmuM pabOTHUKOM SIBIISIETCS TOT, KTO yMEET
MMOHUMATh MBICIIM HadaJbHUKA. B Takoii aTMocdepe mpoIBeTaoT CIUIETHH, HHTPUTH U JIOHOCHI.

JlocTonHCTBA CTHIIS:

- obecreunBaeT YE€TKOCTh U OTIEPATUBHOCTD YIIPABIICHHUS;

- CO3JAET BUAMMOE €MHCTBO YIIPABICHUYECKUX JECUCTBUN I IOCTUKEHHS TOCTABIICHHBIX LIEJICH;

- MUHUMH3HUPYET BpeMsl MPUHATHs pPElICHHW, B MajJblX OpPTaHU3alMsIX oOecrednBaeT OBICTPYIO
pEaKIrI0 Ha U3MEHEHUE BHEIIHUX YCIIOBUIA;

- He TpeOyeT 0cOOBIX MaTepHalIbHBIX 3aTpPar;

- B «MOJIOJIBIX», HEAABHO CO3JaHHBIX (hUpPMax, MO3BOJISIET OBICTpEE W YCIICITHEE CIPABUTHCS C
TPYAHOCTSIMUA CTAHOBJIEHUS.

OueBUIHBIC HEAOCTATKH CTHIIS:

- MOJaBJIeHUE (HEUCIIOJIb30BaHUE) MHUIIMATUBbI, TBOPUYECKOTO MOTEHI[MAIa UCTIOTHUTENCH;



- OTCYTCTBHE JIEHCTBEHHBIX CTUMYJIOB TPYAQ;

- TPOMO3/IKasi CHCTEMa KOHTPOJIS;

- B KpYIHBIX (pupmax — o0I0pOKpauuBaHKE amrapara yrnpaBieHHs,

- HEBBICOKAsl Y/10BJIETBOPEHHOCTh UCIIOJHUTEIEH CBOUM TPYIOM;

- BBICOKAsl 3aBUCUMOCTD I'PYIIIbI OT IOCTOSIHHOTO MPECCUHIa PYKOBOAUTEIS.

[TpeononeTs 3T HEJOCTATKH MTO3BOJIAIOT SKOHOMUYECKHE U COLIMATIBHO ~ —  TICHUXOJIOTMYECKHE
METO/]Ibl YIIPaBJIEHUS, CBOMCTBEHHBIE IEMOKPATUYECKOMY CTHIIIO.

JleMOoKpaTu4eckuil CTWIIb - XapakTepusyeTcs pa3elieHMEeM BJIAacTh U ydacTHeM paOOTHHUKOB B
YIPaBICHUM, IPU 3TOM OTBETCTBEHHOCTb HE KOHLIEHTPUPYETCS, a PACHpPENENsIeTcs B COOTBETCTBUU C
NEepeJaHHbIMU IOJHOMOUYMAMHU. HMHCTpykuuu — B (opme npeuiokeHHi, peub He cyxai — a
TOBapULIECKUI TOH, MOXBaJla U MOPHULIAHUE — C YUETOM MHEHHUS KOJUIEKTHBA. PacniopsKeHUs U 3amnpeTsl
IIPOBOJIATCSL HA OCHOBE TUCKyccuil. IIpu ocylecTBI€HMM KOHTPOJS IeMOKpaT oOpaliaeT BHUMaHHE Ha
KOHEYHbIN pe3ynpTaT. Takas oOcTaHOBKa CO3JAET yCJIOBUS JUIsl CAMOBBIPAKEHUS MOAUYMHEHHBIX, Y HUX
pa3BUBACTCA CaMOCTOATENBHOCTh — 3TO CIIOCOOCTBYET BOCIPHUATHIO JIOCTM)KEHUS Iiesiell opraHu3aluy,
KaK CBOMX COOCTBEHHBIX. DTOT CTWUJIb OCHOBAH B NEPBYIO Ouepe/lb HAa MHHUIMATHBE KOJUIEKTHUBA, a HE
pykoBojuTens. BzaumozelicTBue pyKkoBOANUTEINS U MOAYMHEHHBIX OCHOBAHO HA COTPYIHUYECTBE.

JleMOKpaTH4eCKU CTUIIb TIO3BOJISIET:

- CTUMYJINPOBATh NPOSBICHUE HHUIIMATUBBI, PACKPHIBATh TBOPUECKUNA NOTEHIIMAT UCIIOTHUTENICH;

- yCIIellIHee peniaTh UHHOBAlMOHHbIE, HECTAHAAPTHBIE 3a/1auu;

- 3¢ peKTUBHEE UCTIOIb30BATh MATEPUATIBHO — JOTOBOPHBIE CTUMYJIBI TPY/IA;

- BKJIFOYATh NICUXOJIOTMYECKHNE MEXAHU3MbI TPY/I0BOIl MOTUBALUY;

- IOBBICUTD YJIOBJIETBOPEHHOCTD UCTIOJHUTENIEH CBOUM TPYAOM;

- co31aTh OJaronpuATHBIM KJIMMaT B KOJIJIEKTUBE.

JIuGepanbHblil CTUIbL — OTJIMYAETCSA IOJHOW CBOOOMON KOJJIEKTHBHBIX M HMHIMBUIYaJbHBIX
pelIeHnii COTPYTHUKOB IPU MUHUMAIbHOM YYaCTHH PYKOBOJUTEIS.

OTOT CTUIb MNPEANoaraeT CKJIOHHOCTh K H3JIMIIHEW TEPNMMOCTH, CHUCXOJUTEIBHOCTH,
HeTpeOoBaTenbHOCTU. MeHekep nbepan 00bIYHO NMPEAIPUHUMAET PEIIUTEIbHbIE AEUCTBUS TOJIBKO 110
YKa3aHUSAM BBILIECTOSIIET0 PyKOBOJCTBA U CTPEMHUTCSI YKIIOHUTHCSI OT OTBETCTBEHHOCTH 3a IOJYyYEHHbBIE
HEYJIOBJIETBOPUTEIbHBIE PE3YIbTATHI.

B crpemnenun mpuoOpecTd M yKpemHuTh aBTOPUTET OH CHOCOOEH MpeloCTaBUTh MOJIYMHEHHBIM
pa3IMYHOrO poJa JIbIOTHI, BBIJIAYMBATH HE3aCIy)KEHHblE NpeMud. Bo B3aMMOOTHOLIEHUSX C
NOTYMHEHHBIMH KOPPEKTEH U BEXJIHMB, TIOJOXKUTEIBHO pearupyer Ha KpPUTHKY, He JIOOUT
KOHTPOJIMPOBATh UX pabOTy, HE MOXKET OTKa3aTh paOOTHUKY, HE UyBCTBYsI ce0s BUHOBAThIM. Ero Oosbie
BOJIHYET, YTO O HEM AYMAIOT COTPYIHUKH.

JInbGepanipl HENMPUHIMIHUAIBHBI, TIOJ{ BIMSHUEM Pa3HBIX JIIOJEH U OOCTOSATENBCTB MOTYT MEHATH
peleHre Mo OJHOMY M ToMy ke Bompocy. OH MOXET caM BBIIIOJHUTH PabOTy 3a HEPaIHuBOTO
MOAYUHEHHOTO, T.K. HE JIIOOUT YBOJBHATH IMJIOXUX PaOOTHHKOB. ['TaBHOE [UIsi HEro — MOJjAepKaHHe
XOPOIIMX OTHOIIEHWH C MOJYMHEHHBIMHU, a HE pe3yibTaT pabOThl. ApceHall CpeACTB BO3ACUCTBUS Ha
KOJUIEKTUB — MPOCHObI, yTOBOPHI. [Ipy KPU3UCHBIX CUTyalMsIX, KOTJa TPEOYIOTCS YHEPrHUHbIe NeHCTBUS
BCEH KOMaH/1bl — XOPOIIHUE JINYHBIE OTHOILIEHUS UCUE3HYT, a JEJIOBBIX IIPU TAKOM CTUJIE HET.

Pemérka MeHeKMeHTa (XapaKTepHbIE THIIBI YIIPaBICHYECKOTO MOBEICHUS):

- TpynoBas [eATENbHOCTh Pa3BOPAUMBAETCS B «CHUJIOBOM IIOJIE» MEXAY IPOU3BOJICTBOM U
yenoBekoM. IlepBas cuioBas JuHMS (TOPU3OHTANbHAs) OMpENEsieT BHUMAaHHWE pPYKOBOAMUTENS K
MIPOU3BO/ICTBY (OpHEHTAIMsI HA BHITIOJHEHUE 3aJaHUH JII000H 1IEeHOM, HEB3Upas Ha IepCcoHal).

- Bropas BepTukaibHas — ompenenseT OTHOIIEHWE PYKOBOJMTENS K 4YeloBeKy (3abota 00
YCIOBUAX TpyAa; YUET keTaHui u norpedHocTei). Hannume npoTUBOpeyrst MEXy ABYMS «CHUIIOBBIMU»
JUHUSMH TI03BOJISIET MMOCTPOUTH IPOCTPAHCTBO U BBIJIEIUTD MATH XapaKTEPHBIX TUIIOB YIPABICHUYECKOTO
MIOBEICHHUS.

Touka 1.1 COOTBETCTBYET IIOBEACHUIO PYKOBOJMTENS, OINPEAEIIeMOE KaK MHUHHMAaIbHOE
BHUMaHHE K pe3yJbTaTaM MPOU3BOJICTBA U K YeIOBeKy. PykoBoauTens HH 0 4éM He 3a00THTCs, padoTas
TaK, 4TOObI HE OBITh YBOJEHHBIM (CTHJIb YMCTO TEOPETHYECKUH — MMEeT MECTO B Cllydasx, Korjaa



NPENpPUATHE 3aKPBIBACTCS, PYKOBOJUTEIb YXOAUT Ha MEHCHIO, U TIOI00HOE).

Touka 9.1 — cTuiap KECTKOTO AJIMHHHCTPUPOBAHUS (aBTOKPATHYHBIM, aBTOPUTAPHBIN), IS
PYKOBOJUTENS €IUHCTBEHHOM LENbI0 SBISETCS IPOU3BOACTBEHHBIM pe3yibTaT. Bo BHUMaHHE He
MIPUHUMAETCS HUYETO, YTO CBSA3aHO C PaOOTHHKOM (€ro moTpedHOCTH, caMouyyBCcTBHE). PemieHus Takum
PYKOBOJUTENEM MPUHUMAIOTCS €IMHOJIMYHO. XapaKTepHbIE YEPThl — OpPUEHTALUs Ha 0€30rOBOPOYHYIO
WCIIOJIHUTEJIBHOCTD, TOAABIIEHUE WHUIMATUBBI, MOUCK BUHOBHBIX U Jpyroe. Ctuib 3p¢exTuBeH B
YCIOBUAX YpPE3BBIYAHHBIX OOCTOSATENBCTB (aBapuu, CTUXUHHOTO OeacTBus, OaHKPOTCTBA M JAp.), Ha
HaYaJbHBIX CTAJNUSX Pa3BUTHS POU3BOJICTBA.

Touka 5.5 — mno3unusa <«30J0TOM CEPEIUHB» MEXKAY METOJAMU <GKECTKUX» M «MITKUX»
yhopaBiieHIIeB. MeHemkep BO BCEM cTapaercs JIOCTHYb KOMIIPOMHCCA, MPU KOTOPOM JIOCTHTaIOTCS
CpEeIHHUE pPE3yJbTaThl TPyAa, HE MOXET OBITh PE3KOro IMpophiBa BIEpén. B To ke Bpems 3TOT CTUIIb
PYKOBOJICTBA CIIOCOOCTBYET CTAOMIBHOCTH U OECKOH(MIMKTHOCTH.

Touka 1.9 — nubepanbHbIil (HaCCUBHBIN) CTHIIb PYKOBOACTBA. OCHOBHOE BHUMAHHUE PYKOBOJUTEID
yIenseT 4eIOBEYeCKHMM OTHOIICHHUSM. TakoW PyKOBOIAUTENb MPEAOCTABISIET MOJYMHEHHBIM MOJIHYIO
cBoOony, crapaercsi oOeperarb KOJUJIEKTMB OT pa3HOINIACHil, HO HpPU O3TOM YXOAUT OT JIMYHOTO
00CYXKJIEHHS TPUUMH KOH(MIUKTOB B HAJIEXK/IE, YTO BCE YIAAUTCI caMo co0oi. ATMocdepa B KOJIJICKTUBE
IIOYTU CEMEHHas, MOJ PYKOBOJACTBOM TaKOI'O0 PYKOBOJAMUTENS yIOOHO HMYEro He JeiaTb. JTOT CTHIIb
MOJKET ObITh 2((PEKTUBHBIM B KOJUIEKTHBE C BHICOKOMMOTHBAINEH K paboTe, B TBOPUECKUX KOJICKTUBAX.

Touka 9.9 - nemokparuyeckwii CTHIIb ynpasieHus (HauOoiee >¢dexTHBHBIN). PykoBomuTens
CTapaeTcsi TaK IMOCTPOUTH PabOTy CBOMX MOAYMHEHHBIX, YTOOBI OHM BHJAEIM B HEW BO3MOKHOCTh
camMopeali3allid U IOATBEP)KJIEHUS COOCTBEHHOM 3HauMMOCTH. Lleau ompenensitoTcsi COBMECTHO C
COTPYIHUKAMH, YUYUTHIBAIOTCS PA3IMUYHbIE MHEHHUSA O IYTSIX JOCTHKEHUS LIeTeH.

Bonpoch! k ceMHHApPCKOMY 3aHATHIO:

1. Yrto Takoe CTUIb pyKOBOJACTBa?
2. Kakue noCTOMHCTBA M HEIOCTATKH aBTOKPATUYECKOTO CTWJISL BbI 3HaeTe?
3.  Ilepeuncnure OTIMYUTENbHBIE YEPTHI TNOEPATIBHOTO CTHIIS.

4.OCHOBHBIE XapAaKTEPUCTHUKHU JIEMOKPATHYECKOIo CTUJIsA?

5.Kakue Tumbl yIrpaBiI€HYECKOI'O MOBEJACHHUS Bbl 3HaeTe?

6.Kak ctiuim ynpasieHus BIUSIOT Ha IPOU3BOAUTENILHOCTD TPpyAa paOOTHUKOB?

7.B opranuzanusx Kakoro THUIa CMOXKET «IIPUKUTHCS IUOepaIbHbI CTUIL?
IIpakTnyeckoe 3ansiTue Ne 8

Tema 3.3:/IuxepcTBo, pyKOBOJACTBO U MAPTHEPCTBO

Heab 3aHATHA: M3YYUTH MOHATHE «JINAEPCTBO», MOHSATH €r0 CYIHIHOCTh M ACHEeKThI.
Paznuuath NOHSATHE «BJIACTB» H «JIHJEPCTBO».

Teopernuecknii 0JI0K:

JlunepctBO — CHOCOOHOCTH  OKa3bplBaTh BO3JACHCTBHE Ha JIOJEH C  IIEJIBIO
JIOCTHPKEHHSI HAMEYEHHBIX 1Lieield (MMEHHO JOOPOBOJIBHOE CTPEMIICHHE K UX JOCTHKEHUIO).

JlunepcTBO MPEMMYIIECTBEHHO CTPOUTCA Ha OTHOIIEHUSIX THUNA «WIMAEP-TIOCIEA0BATENbY, a
HE «HAYaJIbHUK-TIOJYMHEHHBIW». [ 1aBHOE B paboTe MeHeIKepa-Iuaepa 3aKIodaeTcsl B JTOBEPUH K
HEMY JI0JIei, KOTOpoe MpHOOpeTaeTcsi BBICOKMM MPO(PECCHOHAIN3MOM U YBaXKEHUEM K JIOJISIM
(JIMYHBINA AaBTOPUTET U JIUYHBIE KAYECTBA — YEJIOBEYHOCTh, CIPABEIIIMBOCTh, O0XOAUTEIHHOCTD).

KauectBa nunepa — HaJIM4KMe CYIIECTBEHHBIX MPU3HAKOB MJIM OCOOEHHOCTEHM, KOTOPBIMH OH
OTJIMYAETCsI OT IPYTUX COTPY/IHUKOB.

Menemxepy HEOOCTATOYHO 3HATh JIMIIbL KpPyr CBOMX OOsI3aHHOCTEH, pacnojiarath
nHopmarnueit. [lo qaHHBIM amMepUKaHCKOW AKaJeMUU MEHEKMEHTA, JIMJAEPCTBO aCCOLMHPYETCS
CO CJEAYIOIINMHU KauyeCTBaMH PYKOBOIUTEIS:

1. CrpemiieHHe K TIOCTHXKEHUIO L1eN (OH MHULIMATUBEH, SHEPIUYeH U HACTONYHB);

2. Kenanme OBITH JMUIECPOM (CTpEMJICHHE BIIMSATH HA APYTHX, BECTH JIIOJCH 3a COOOM,
OpaTh OTBETCTBEHHOCTH);

3. YecTHOCTH U TpsiMOTa (OTHOIIEHUS C TTOAYMHEHHBIMH Ha OCHOBE JOBEpHUSI, CIIOBO



HE pacXOJUTCS C JICJIOM);

4, YBepeHHOCTh B cebe;

5. HHTeiuiekTyanbHbli TOTEHIUA;

6. HaBpiku u 3HaHus (3HaHUE OTpacid M KOMIIAHWM, MO3BOJSIONIME MPUHUMATH
MpaBUJILHBIC PEIICHUSI, U TTOHUMATh TTOCTIE/ICTBHSA ),

7. OOpatHas cBs3b (yOeKACHHE, YTO TOJYUMHEHHBIC MPABHJILHO €T0 TOHSIIN);

8. KoHnTponpe Hax sMonusimu;

9. [IponunarenbHOCTh (COOCOOHOCTH peajibHO IIPEACTaBIAThH Oyayimiee, 4YTo
TpebyeT 6oraToro BOOOpakeHusl);

10. YnopcTtBo (HE crubaThCs MO TSHKECTHIO IPOOJIEM W TMOpPaKESHHUH);

11. DHTYy3Ha3M (3aCTaBIISIET MOJYMHEHHBIX OBITh COIO3HUKAMH);

12. Camorio3Hanue (JIMaep JOKEH pa3doupaTbcsi B CBOMX YEJIIOBEYECKHMX KauecTBaX,
0€39TOro OH HE CMOXET MOHATH MPOOJIEMBI IPYTUX JIFOACH);

13. 3penocth (cnocOoOHOCTH ¢ OJIaroIapHOCTHIO BOCIPHUHUMATHL KPUTHUKY Kak

WCTOYHHUK POCTA, KOHTPOJIb CBOETO HACTPOCHUs, HE CUMTAET ceOs BIIpaBE CYJUTh BCEX U BCH,
CIIOCOOHOCTB TPHCIIOCA0IMBATECS K OOCTOSATENBCTBAM, MYXXECTBEHHO TMEPEKHBATh HEYJa4d H
MIOpaXKECHMUS);

14. [{enbHOCTD (TBEPABIE MOPATBHO-3THYECKUE B3IJISIIbI);

15. Cmenocte (He OOSI3HHP PHUCKOBAaTh HM  OTHOCHTBCA KaK K  BO3MOXKHOCTH
JIOTIOJIHUTEIIBHOTO COBEPIIICHCTBOBAHMS CBOUX 3HAHHMIA).

Xopomuii pyKOBOAUTENH — YEJIOBEK, HEMPEPHIBHO U3YYAIOMIUA HOBOE, TOTOB MPHUCITYIIATHCS
K COBETaM.

Cy1iecTByeT 4eThIpe MOJEIN BOCIIPUATHS JTUAEPA OKPYKAIOIINMHU:

1. «OauH u3 Hac» - 00pa3 >KU3HM JuJepa MACHTHYEH o0pa3y >KM3HM JI000ro wieHa
COLMAJIbHOM I'PYIIIIBI;

2. «Jlyqmmii u3 Hac» - sABJISIETCS IPUMEPOM U KakK YeJIOBEK, U Kak mpodeccruoHan. Emy
CTaparoTCs NOAPAXKATh;

3. «Bormomenne 1o6poaeTenn» - HOCUTENb HOPM, MOPAJIH, pa3AeiseT ¢ TPynIoi ee
COLMAJIbHBIE [ICHHOCTH U I'OTOB UX OTCTanBaTh;

4. «OnpaBgaHue OXHWJAHUN» - TOBEIECHUE JHUIEpa HE 3aBUCUT OT MEHSIOLIEHC

00CTaHOBKH, JIUJEp BCErJa JOJIKEH OBITh BEPEH CBOEMY CIIOBY, U HE JOMYCKaTh OTKJIOHEHHE OT
Kypca MOBeJIeHHsI, 0JOOPEHHOr0 TpyHnoii.
JlunepcTBO MOXKET HECTH B ce0e /iBe I1aBHbIE (DYHKIMU:

1. [To3uTuBHYIO — HMEHHO OHa TIO3BOJISIET MOOHWIIM30BAaTh PECYpChl OpraHU3alluH,
BJIOXHOBIISIET €€ YICHOB, 00ECTIeYNBAET MAKCUMATBHYIO 3(P()EKTUBHOCTE B pabOTE U KU3HH.
2. HeratuBHyro — JIMAEpPCTBO YacTO MEUIAET APYTUM JIIOJSIM «CO3/1aBaTh» CaMHX

ceOsi. ABTOPUTET JIHMJEpa «JIaBUT» Ha JAPYroro 4YejgoBeKa W HE JaeT €My pacKpbIThbcsa. Ha
MOJICO3HATEJILHOM YPOBHE YEJIOBEK MOHUMAET, UTO JIUJEP — HE OH, HO C 3TUM COTJIaIlaThbCs HE
MOIXKCT. BOSHI/IKaeT 3aBHUCTH, BHYTpeHHI/Ie U BHCIITHHUC KOH(bHHKTBI.

[IpoGneMbl nuAEepcTBa SBIAIOTCS KIIOYEBBIMH UL JIOCTHDKEHUSI OpraHU3alMOHHOMN
s dexkTrBHOCTH. MeTon ympaBieHHsT Ha OCHOBE JIMASPCTBA B KOJUIEKTHUBE ITO3BOJISIET OBICTPO
pemiats HanboJee CIOKHBIC 3aJ]a4t U OTIEPATUBHO PearupoBaTh B HEOKUIAHHBIX CUTYaAIIHSIX.

CymecTByeT Tpy MOAX0a K U3YUYCHHUIO JINIEPCTBA:

1. C no3unuu JIUYHBIX KadecTB. JlaHHBIM TOAXOJ CcAenal TONBITKY OHPEeAeIUTh
COOTHOIIICHUC Me>1<)1y HAaJINYHUECM KOHerTHBIX JINMHHOCTHBIX Ka4de€CTB H 3(1)(1)6KTI/IBHOCTBI-O
PYKOBOJCTBA.

2. IloBenenueckuit TOAXOA — CO3/ajl OCHOBY JJIisi KiacCU(UKAIMUA CTHIICH
PYKOBOJCTBA WJIM CTWJIeH moBesieHusi. COrjlacHO 3TOMY MOAXOAY K JIUAEPCTBY, 3(PHEeKTUBHOCTH
OonpeAesieTCss HE JIMYHBIMH KadeCTBAaMH PYKOBOJWUTENs, a €ro MaHEpod MOBEACHUS IO
OTHOIIICHUIO K ITOJJYNHCHHBIM.

3. CHuTyallMOHHBIN TIOAXO0[ K M3y4deHHIo JimjepcTtBa. CyTh MOaXoaa: B 3aBUCUMOCTH



OT XapakTepa KOHKPETHOW CHUTyallid BBIOUPAIOTCS W PA3IMUHBIC CIIOCOOBI PYKOBOJICTBA.
PykoBoauTens-nmuaep 10HDKEH YMETh BECTH ce0sl MO-pa3HOMY B Pa3HbBIX CUTYaIUsIX.

Bonpochl kK CeMUHAPCKOMY 3aHSATHIO:

1. JlaiiTe moHsiTe onpeieeHuto «JlnaepctBoy.

2.Kakue kauecTBa Jiujiepa Bbl 3HaeTe?

3.Ilepeuncianre MOJEIM BOCIPUITUS JIUACPA OKPY KAIOIITUMHU.

4.Kakue riaBHbIe YHKIIUA MOKET HECTH B ceOe JUIePCTBO?

5.Kakue 1noaxoapl K U3y4€HHUIO JIUJIEPCTBA Bbl 3HAETE?

6.1lepeuncnure acreKThl JIMJIEPCTBA.

7.1ToHsiITHE TUYHOM M CONHMAIBLHOM BJIACTH.

8. YpoBHHU JIMIepCTBA.

9.XapakTepruCcTUKN MEHEeHKepa, Kak 3 PEeKTUBHOTO JIHACPA.

IpakTuyeckoe 3ausitue Ne 9

Tema 4.1: CucreMa MeTOA0B YIIPABJICHUS

Heap 3ansaTus: Pa3BUTh CIOCOOHOCTH AHATU3MPOBATH YIIPABJEHYECKHEe CUTYallHuH,
BbIOUPATHh B HUX NPABHJIBHYI0 TAKTHKY.

Teopernuecknii 6J10K:

Pemienne — 310 BBIOOp asnbTepHATUB. HeoOXOoMMMOCTh NPHUHATHS pElIEHUN OOBSICHSAETCS
CO3HATCJIbBHBIM M HCJICHAIIPABJIICHHBIM XapaKTCPOM YeI0BeUECKOM ACATCIIbHOCTH, BO3HUKACT Ha
BCEX JTamax Mpolecca YIPaBJI€HUs U COCTaBJAET YacTh JHO00M (YHKIMHM MEHEIKMEHTA.
MeHeIl)KepOM MOXHO Ha3BaTh 4YCJIOBCKA TOJIBKO TOrad, Koriga OH INPHUHHUMACT OPraHU3allMOHHBIC
pelIeHUs UK peau3yeT UX yepe3 APYrux Jiroaei.

Bonpochl kK ceMUHAPCKOMY 3aHATHIO:

1. C yeM cBsi3aHa HEOOXOMMOCTh IPUHUMATD peIICHUs?
2. Kakue ocHOBHBIE BU/IbI TPABJIEHYECKUX PEIICHUM, BbI 3HaeTe?
3. Yem oTiauyaeTcs IMPUHATHE YIPABICHYECKOrO pELICHUS B OpraHu3aluu OT

pelieHuit nHAuBUAyymMa?

IIpakTuueckoe 3ansitue Nel0

Tema 4.2: KoMMyHUKanum B MeHeIKMEHTe

Ieab 3aHATHA: M3YYUTH NPOLECC COBPEMEHHOl KOMMYHHKAIIMU B MeHeKMeHTe.
Teopernyecknii 0JI0K:

JIro0oe oOiieHne, B TOM 4YHCIE JEJI0BOE, 3TO, MPEXKJIe BCETr0O KOMMYHHUKAIIHS.

KomMmyHuKkanus (0T JJaTUHCKOTO) — JIeJIaTh OOIIUM, CBA3bIBATHCS, OOIIATHCS.

B MeHeKMeHTe, KOMMYyHHUKalUs — 3TO OOMeH HuH(poOpManuei, Ha OCHOBE KOTOPOTO
PYKOBOAMTENh TMOJydaeT WH(POpMALNIO, HEOOXOIUMYIO ISl MPUHSATUS PEHIEHHH U JOBOAUT
MPUHATHIE PEIIeHUs 10 paOOTHUKOB (PUPMBI.

Buapl 1 ypoBHM KOMMYHUKAIUU:

1. BHemHue - KOMMYHHMKAllMd MEX]y OpraHu3aiysMH U cpelo (Hampumep, ¢
MOTPEOUTEIISIMU — YEepe3 peKiiaMy; ¢ FOCYyJapCTBEHHBIMH OpraHamMu — MNHUCbMEHHbBIE OTUYETHI,
nHdopmMarys 1o GUHAHCOBBIM BOIIpOCAM U ApPyTrHUe CBEJICHUS).

2. dopManbHblE —  ONPENENSIIOTCA  IIOJIUTUKOM, MpaBUJIaMH, JOJDKHOCTHBIMHU
WHCTPYKLIMSIMHUU OCYIIECTBISIOTCS N0 (popMasibHBIM KaHajaM. JlensTcs Ha:

+  Beprukanenbsle. Undopmaius nepenaercs ¢ 0OAHOTO YpOBHS Ha Jpyroii. B cBoro
ouyepellb BEPTUKAIILHBIE KOMMYHMKAIMH ITOAPA3IEIAI0TCS Ha BOCXOAAIINE U HUCXOISIIIUE.

+  T'opuzonranbHble. OcyuiecTBastOTCS MEXIY MoApa3/IeICHUSIMU.
HpCI[HaS-Ha‘-IaIOTCS[ AJIs KOOpIAWHAIIUM UX OCATCIIbHOCTH.
3. Hedopmanbnabie. He ciieaytor oO1MM npaBuiiaM OpraHu3aliii U OCYIISCTBIISTIOTCS 110

HC(I)OpMaJIBHBIM KaHallaM, CYHICCTBYIOIIMM B CUIY JIMYHBIX OTHOIIICHUH MCXKIY YICHaAMM
opranmzanuu. Kanan pacnpocTpaHeHUs CITyXOB.



4. BepOanpHple (C WUCIOIB30BAaHHUEM CJIOB) U HeBepOanbHble (0€3 HCIOIb30BaHUS
CJIOB).

5. MexumyHocTHble. OCYIIECTBIISIIOTCS MyTeM Nepenadud uaei, (paxkToB, HAMEKOB,
OLLYIICHUI, BOCHPHUSITUNA, YyBCTB M OTHOIICHHM OT OJIHOrO JIUIA K APYroMy C
[IEJIBIO TIOJTYYUTh B OTBET JKEJIAEMYIO PEAKIIHIO.

Baxueimmmu — cocraBisromiuMu 3G (PEKTUBHOCTH  ACATEIBHOCTH  MEHEKepa |
NPEMPUHUMATEIS SBISIOTCS OPraHU3aTOPCKUE U KOMMYHUKATUBHBIC Ka4eCTBa, T.€. €CTh YMECHUE
00IIaThCsI, HPABUTHCS U yOCKIATh.

KoMMyHHKAaTHBHOCTh - Ka4e€CTBO, HEOOXOAMMOE MEHE/DKEPY Il YCIEITHOTO YIPaBICHUS
OpraHu3anueu.

DddekTuBHAST KOMMYHUKAIUS — 3TO KOMMYHHKAIUS, CIOCOOCTBYIOIIAs JTOCTHYKECHUIO
Lesei yuacTHUKOB o0mieHusi. OHa mpeAmnoiaraeT BbISICHEHUE CIIEIYIOIINX BOIIPOCOB:

«  KakoBwl cpencTBa KOMMYHHKAIIMA U KaK MPABUIBHO WUMH TOJIB30BAaTHCS B IIPOIECCE
OOILLIEHNS;

«  Kak nmpeonosieth KOMMYHUKATUBHBIC Oapbepbl U CAeIaTh KOMMYHHUKAIIHIO YCIICIITHOM.

Bonpochl kK ceMHHAPCKOMY 3aHATHIO:

1. JlaliTe NOHATHE KOMMYHUKALIUU.

2. Kakue cymectByror Buabl kommyHukauuii?  3.Uto Takoe addexTuBHasA
KOMMYHUKaIus?

4.CymHOCTh KOMMYHHUKAIIMOHHOTO Tpo1iecca.S.3Tamnbl KOMMYHHUKAIIMOHHOTO Tpoliecca.

6. BrimostHenue 3amanuii mo GOpPMUPOBAHHUIO MPAKTUYECKOTO HaBbIKa 3(PHEKTUBHOTO
oOmenus. Pabora B mapax: «nepegadya HH(QpOpMaum»:

-COOOIIIEHNE CEKPETAPIO O BAXKHEHIIINX JelaX HEeJelu;

-c000IIeHUE BBIIIECTOSIIEMY PYKOBOJUTENIO O TTpobiieMe, ¢ KOTOPOil Bbl CTOJIKHYJIHCH;

-TIOOIIPEHUE MO TYMHEHHOTO TTOXBAJIOMH;

-BBISICHEHUE peaKkInu paObOTHUKOB Ha Bammu unew;

-coobmienre WHGOPMAIIMKA  PYKOBOJHUTEIIO JIPYyroro orAeila o0 W3MEHEHUsX,
KOTOpBIE MOTYT OTpPa3UThCs Ha paboTe ero otaena.

7. B uyem cymHocTh miymMa M oOpaTHOM CBSI3M Ui IIpoliecca KOMMYHUKAallMd B
opra’uzanuu?

8. Oxapakrepu3yiite mnpoOJieMy MOPOTHBOPEUUS] M COrJacusi B KOMMYHHUKAIITHOHHOM
rpoliecce BHyTpPH opraHu3anuu?

9. OmuimmuTe METONbl, KOTOPHIMH MOTYT  BOCIIOJB30BAaThCA  PYKOBOJWTEIN  JUIS
COBEPILIEHCTBOBAHUSI CBOMX MEKIMYHOCTHBIX HH()OPMALIMOHHBIX KOHTAaKTOB?

10. Kakum oOpasom  cranmaptuszupoBaHHass  (opMa  MOPOBEIECHUS  COBEIIAHMI

CIIOCOOCTBYET COBEPIICHCTBOBAHUIO 0OMeHa MHpopManuei?
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[IpodobpazoBanue, 2021. — 97 c. — ISBN 978-5-88247-963-2, 978-5-4488- 0762- 6. — Tekcr :
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JlonoJiHUTeIbHAS JIMTepaTypa:

1. Manbmuna, H. A. MenemxkMeHT [DnekTpoHHBINA pecype] : yaeoHoe mocobue s CITO /
H. A. Manbmmna. — 2-e u3zi. — DIEKTpOH. TeKCTOBbIe nanHble. — Capatos :IIpodobpazoBanue, Aii [1u
Op Memua, 2020. — 100 c. — 978-5-4486-0354-9, 978-5-4488- 0199-0. — Pexum poctyna:
http://www.iprbookshop.ru/76994.html.

2. Munbko 2.B. Opranuzanuu mpou3BOACTBA M MEHEKMEHT [DJIEKTPOHHBINM pecypc]| :
yuebHoe nocobue / 3.B. Munbko, A.D. MuHbKk0. — DIIEKTpOH. TeKCTOBbIe AaHHble. — CapatoB: Al [1u
Op Memma, 2017. — 136 c¢. —  978-5-4486-0020-3. —  Pexum  jgocryna:

http://www.iprbookshop.ru/70614.html

HNurepuer-pecypceni:

1. Poccuiickas ['ocynapctBennas bubnuoreka. ®opma gocryna: http://rsl.ru

2. Ilporpammbl 1o oOecrnedeHutro mnoabopa U ympaBieHuss kaapamu. @Popma gocryna:
http://www.podborkadrov.ru;

3. CoobmectBo HR-MenemkepoB. @opma nocryna: http://www.HR — portal.ru;

4. Tlpodeccrnonanpupiii caidt s HR: kauru, nndopmanus o ceMuHapax u TpeHuHrax. @opma

nocryna: http://www.hrc.ru;

5. Hooctm, cratemu, ¢QopyMm, IeIOMPOM3BOJACTBO, NOAOOp TMEpcoHala, AaHATUTHYECKHE
MaTepHalbl —UIsl MeHeKepoB 1o nepcoHany. @opma nocryna: http://www.kadrovik-praktik.ru;

6. CraTbM 1O aKTyalbHBIM IMpoOieMaM yIpaBieHHs TnepcoHanoM. @dopma gocryma:
http://www.hro.ru.
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