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COILEPKAHUE
BBEJIEHUE
Tema 1. Ilcuxosiorusi ynpapJieHusi ee npeMeT U NPUHUMIIBI.
[TpakTueckoe 3ausatue Ne 1. Lenu, 3anaun, conepkanue, cienu@uKa ICUX0JIOTUH yIPaBICHUS
Tema 2. MeTogo10ornyeckue moaxobl B ICUX0JOTUH YIIPaBJICHUS
[Tpaktuyeckoe 3anstre Ne 2. MeHEIKMEHT: TEOPETUYECKHE MOIX0bI, (QYHKIIMA U MOTHBALIUS
yIpaBJIeHUs
[TpakTrueckoe 3ansaTue Ne 3. YrpapieHueckas MbICIIb B pa3BUTHH POCCUMCKOTO OOIIECTBA
Tema 3. YnpapiieHUecKHe 321241 U 0COOEHHOCTH NPUHATHS YNIPABJIEeHYECKUX pelleHuil
[TpakTrueckoe 3ausatue Ne 4. YpaBiieHdeckue 3aauu, UX crelu(uKa 1 0COOEHHOCTH pPelIeHus
IIpakTrnueckoe 3ansatue Ne 5. IIpuHsATHE YIIPABIEHYECKUX PELLICHUN
[TpakTrueckoe 3ansaTue Ne 6. CTpaTeruu U TaKTUKU PELIEHUS YIIpaBJIeHYECKUX 3a1a4y. MeTobl
pelieHus 3a1ad
Tema 4. PykoBoACTBO U JINAEPCTBO B YIIPABJIEHNH OPTraHU3AUAMHU
[TpakTiueckoe 3ausatue Ne 7. MeHemkep: TUIONOTHS U TPeOOBaHUS TOJKHOCTHBIX MO3UIUI
[Tpaktuyeckoe 3anstue Ne 8. [IpodeccnonanbHast HOArOTOBKA U CTHIIN YIIPABIICHHS
MEHE/IKEPOB
[Tpaktuyeckoe 3anstue Ne 9. [IpodeccnonanbHOe 310pOBhE U ICHXHYECKOE BHITOPAHHE
MEHEIKEPOB
[Ipaktuueckoe 3anstue Ne 10. XapakrepucTuka JIMI€pCTBa B COBPEMEHHOM MEHEKMEHTE
Tema S .IloaroroBka ynpapJjieH4eCKUX KaJApoB
[TpakTueckoe 3anstue Ne 11. Ctparerus ordopa nepconasna, 00y4eHue U KaJpOBblii
MOHUTOPUHT
[Tpaktudeckoe 3anstue Ne 12. OcHOBHasl XapaKTepUCTUKA (POPMUPOBAHHS TPYIINT U KOMAH/I B
YIPaBJIEHUYECKOU 1€ATEIbHOCTU
Tema6.IIpodeccnonanbubie qedopManuu NepcoHana
[Tpaktuyeckoe 3anstue Ne 13. [Ipodeccrnonansubie neopmanyy nepcoHana
Tema 7. IlcuxosiornyecKkue OCHOBBI /1€J10BOT0 OOIIEHHUS.
[Tpaktuyeckoe 3anstue Ne 14. O61ieHue u ero poib B AEITEIbHOCTH PYKOBOIUTENS U
MOYMHEHHBIX
[Ipaktuueckoe 3anstue Ne 15. [leperoBopsl B yrpaBlieHUH OpraHU3aIien
Tema 8. KoHINKTHI B OPraHn3auMi ¥ BO3MOKHOCTH MX pa3pelieHust
[TpakTuueckoe 3ausTue Ne 16. KoHGIUKTH B ypaBiIeHUH U BOZMOXKHOCTH UX pa3peIieHUs
CIIUCOK PEKOMEHAYEMOM JINTEPATYPBI
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BBEJEHHUE

Henbto aucuumnunbl - «llcuxonorus ynpaBieHus U TUAEPCTBay pazpaboTaHa [l TeX, Ubs
npodeccuoHanbHas ACSITEILHOCTh B OyIyIIeM MOoTpeOyeT He TOIBKO OO0IIel MCUXOIOrHIecKOn
KyJbTYpbl, HO U 0CO0OW KOMIIETEHTHOCTH B BOIPOCaxX YIpPaBIECHUS MEPCOHAIOM. 3HaHUE
NICHXOJIOTHH YIPABJICHUS U JUACPCTBA TIOMOXKET CTYIEHTaM PACKpPbITh CBOM JIMYHBINA MOTEHITUAI
PYKOBOJUTENSA, TMOHITH OCOOCHHOCTH (DYHKIIMOHHUPOBAHUSA  «YEIIOBEUYECKOro pecypca»
OpraHu3aliy, 4TO MO3BOJUT UM B JaJbHEiIIeM HanOoiee TpaMOTHO M 3(P(PEKTUBHO CTPOUTH
KOMIUIEKC OpPraHu3aliOHHO-YIPAaBICHUYECKUX MEPOIPUITUH.

B cooTBeTcTBMM C 3TUMH LEISIMH TEOpETHYEeCKas M MpPAaKTUYeCKas 4YacTh JAUCHUIUIMHBI
HAIpPaBJICHbI HA PEUICHHUE CISAYIOUINX 3a/1a4:
— H3y4YeHHE TEOPETHUKO-METOI0JIOIMUYECKUX OCHOB IICMXOJIOTMHM YIIpaBJICHUS U JIMAEPCTBA,
BKJIIOYAIOIIEE 3HAKOMCTBO C KOHLEHIMSAMHU, MOHSATHSIMH, 3aKOHOMEPHOCTSMH IICHXOJIOTUU
YIOpaBIICHUS;
- U3yUYCHHE TICUXOJIOTHYECKHX OCOOCHHOCTEH yNpaBIeHYECKOTO TPyAa BOOOIIe, ero crenupuKu
B PA3IMYHBIX cepax AesaTeIbHOCTH;
- OBJIAZICHHE TICHMXOJOTHYECKUM AaHaJIM30M JIMYHOCTH B TMPOLECCE  YNPaBICHYECKUX
B3aMMOJICHCTBHIA;
- (opmupoBanue 3HaHMHA O 3aKOHOMEPHOCTSX MEXKIMYHOCTHBIX B3aWMOOTHOIICHUH B
OpraHH3aIy;
- O3HAKOMJICHHE C TEXHOJIOTHSIMH yIPABJICHUS 110 [IEHHOCTSIM M IEHHOCTHBIM OPUEHTALIUSM;
- OBJIaJICHUE 3HAHMSIMH MO0 ONTUMM3AIMH YNPABICHUECKUX B3aUMOOTHOIIEHUI B 3BEHE
«PYKOBOJIUTEIb- TIOAYNHEHHBIIN»;
- NpUOOpETeHHE TEOPETUYECKUX M MPAKTHYECKHX HABBIKOB TMOBEACHHUS B  YCIOBHUAX
KOH(JIMKTHBIX CUTYaITH.

HanmeHnoBaHMe KOMIIeTeHIIUI
YK-3- CriocobeH opraHn30BBIBATh U PYKOBOJUTH pab0TOI KOMaH/IbI, BEIpaOaThIBasi KOMAaHIHYIO
CTpATETHIO /ISl TOCTHUKEHUS TIOCTaBICHHOH 11U

Tema 1. IlcuxoJiorust ynpapjeHust ee npeaMeT M NPHHIMIIbI.

IIpakTuyeckoe 3ansaTue Ne 1. llean, 3axaun, cogep:kanue, cienupruKa nNCUX0JI0ruu
ynpaBJieHUsI

Henab: n3yunts ciennrky NCUXOJIOTUH YIPaBICHUS.

3HaHMA W yMeHMsA, NpuHoOpeTaeMble CTYAEHTOM B Ppe3yJabTaTe OCBOCHHSA TEMbI
(cemunapa), popmupyeMble KOMIETEeHIMH WM UX YACTH:

B pesynbrate OCBOCHMSI TE€MBI CTYIEHT JOJDKEH 3HAMb KATErOPUAJIBHBIN armapar;
COLIMAJILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METO/IOB NICUXOJIOTHH YIIPaBICHUS
B IIPAKTUYECKOW MAEATEIBbHOCTU PYKOBOIUTENS; yMemb: NUArHOCTUPOBATh WU AHAIM3UPOBATH
IPEJCTAaBICHUE O CUCTEME YNPaBJICHUS U €€ ICUXOJOTHYECKUX OCOOEHHOCTSX, O POJIU U MecTe
YeJoBEeKa B YIPABIECHUYECKOW JeSITEeIbHOCTH; 61ademsb; TEXHUKAMHM B3aUMOJEHCTBHS C
KOJJIEKTUBOM, YMETh IPUMEHSATh MOJyUYE€HHbIE HAaBbIKU Ha MPAKTUKE.

®opmMupyemMble KOMIIETCHIIUHM M UX YACTH:

B mpouecce ycBoeHus Matepuana y CTyA€HTOB (OPMUpPYETCS YHUBEpCalbHas KOMIIETEHIIUS:
YK-3 CnocobeH opraHu30BbIBaTh U PyKOBOJIUTH PaOOTON KOMAaH/bI, BEIpAOAThIBass KOMAaHIHYIO
CTpaTEeruio AJsl JOCTHXKEHUS [TOCTABICHHOM LIEJH.

B pesynbTare 0CBOCHUS IUCIUILTUHBI 00YYaIOUUCs JOIKEH:

3HAaTh: OCHOBHbIE ACHEKThl MEXJIMYHOCTHBIX U TPYHIOBBIX KOMMYHHUKAIUI: OCHOBHBIE
IPUHLMIIBI ¥ METOJbl YIPABJIECHUS YEIOBEYECKMMHU PECYpCAMM JJIsl OpraHU3allMy IPYyIIIOBON
paboThI; TEOPETUUECKHE OCHOBHI M MMPAKTUYECKUE aCTIEKThl OPraHu3alui KOMaHAHON paboThI.



YMeTh: NpOEKTHPOBATh MEKIUYHOCTHBIE U TPYIIIOBbIE KOMMYHHUKALIMH, OMNPEIEIATH
CBOIO POJIb B KOMaH/Ie, CTaBUTh IeNU U (POPMYJIUPOBATH 334, CBSI3aHHBIC C €€ peaTn3alueii,
BBICTpAauBaTh B3aWMOJCUCTBHE C YYETOM COIHUAIBHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBATH KOMAHIHYIO paboTy; ONpeaesaTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIAJICHUHA HOBBIMU 3HAHUSIMU U YMEHUSIMU.

Bnanern: MeTogamMu aHanmu3a rpyInoBOrO B3aMMOACHCTBHS U OICHKH () ()EKTHBHOCTH
KOMaHAHONH palOOThl; OCHOBHBIMM MOJEISIMH KOMAaHJI000pa30BaHHUS U  TEXHOJOTUSIMU
3¢ (heKTUBHONH KOMMYHUKAIIMHA B KOMaH/Ie; METOIaMH aHAIM3a ¥ KOPPEKIIMH KOMaHTHBIX pOJIeh

AKTYaJIbHOCTH TeMbI (CEMHHAPa): ONPENEIAETCA PeaTn3yeMbIMU KOMIIETEHIUSMM.

Teoperuveckasi 4acTh:

[Icuxonoruss  ympaBieHuUs — 3TO  OTpaciib  IICUXOJOTHHM, KOTOpas  H3y4aeT
IICUXOJIOTMYECKHE 3aKOHOMEPHOCTH YIIPABJIEHUYECKON JEATENIHOCTH.

Kak Hayka mcuxoJiorvsi ynpaBJIeHHs] MPOAYLUUPYET NCUXOJIOTUYECKUE 3HAHUS, KOTOPbIE
MPUMEHSIFOTCS TIPU PEIICHUH MTPOOJIEMBI YIIPABJICHUS JESATSIbHOCTHIO OPTaHU3AIINH.

Ha pa3nbix sranmax pa3BUTUS IICHXOJIOTUM YNpPAaBICHUS B e€ npedmem GKIIOUANU
cneoyoujue acnekmaoi:

* COLMAJIBHO IICHUXOJIOTMYECKHE BOMIPOCHI MPOU3BOJCTBEHHBIX TPYII U KOJUIEKTHUBOB,
MICHXOJIOTHYECKUE OCOOEHHOCTH MAEATEIBHOCTH PYKOBOAUTEIS, MCHUXOJOTHYECKUE MPOOIEMBI
0oTOOpa PYKOBOJAIIUX KAaIpOB ICHXOJIOrO-TIEAaroTHYeCKMX OCOOCHHOCTH WX MOATOTOBKH U
NEPETOATrOTOBKHY;

* (YHKIIMOHAJIBHO CTPYKTYPHBIA aHalIHM3 YyMNpPaBICHUYECKOW IESTENbHOCTH, COI[HAIIBHO
IICUXOJIOTMYECKUA  aHajau3  IMPOM3BOJACTBEHHBIX M YIPaBJICHYECKUX  KOJUJIEKTUBOB,
MICUXOJIOTHYECKHE MTPOOIeMbl B3aUMOOTHOIIICHUH B KOJIJICKTUBE;

* COBOKYITHOCTb IICUXWYECKUX SIBIICHUM U OTHOIICHUH B OpraHU3alMH (IICUXOJIOTHYECKUE
dakropbl 3hGEKTUBHON JEATENBHOCTH PYKOBOJIUTENEH, TICUXOJOTHYECKHE OCOOEHHOCTH
MPUHATHE UHIWBUIYATBHBIX U TPYIIOBBIX PEUICHUN, ICUXOJIOTMYECKUE TPOOIIEMBI JIUEPCTBA U
TOMY MOJI00HOE).

OOBEKTOM MCUXOJIOTUH YIIPABJICHUS SBJISETCS U3yYeHHE IPUOPUTETA TUYHOCTH.

B unenom, ucxons u3 eAMHCTBAa mpeaMeTa U OOBEKTa TCHXOJIOTHH YIpaBlIeHHS, K €&
MHTETPaIbHBIM 337a4aM MOXKHO OTHECTH CIIEAYIOLIHE:

1. Ananu3 W W3y4yeHUE METOJOJIOTHUYECKUX U TEOPETUYECKUX OCHOB ICUXOJIOTHH
yOpaBieHUs, pa3paboTka METOJOB M METOAMK TEOPETHKO-TPUKIIAAHBIX HCCIeI0BaHUM,
NpUMEHeHUs (C MpeAbplayliel amanrtanuei) s TOTPeOHOCTEH TCHUXONOTHUU  YIPaBICHUS
METOJIOB U METOJIUK, KOTOPBIE pa3pab0TaHbl B IPYTHUX HAYKaX.

2. BbisBIeHUWE U HCCIENOBAaHUE CTPYKTYPHBIX 3JEMEHTOB MpeAMeTa 3TOW HAYKH:
JUYHOCTH PYKOBOJAMTENS, €ro yNpaBJIE€HYECKON JEATENbHOCTH, JIMYHOCTU IOAYMHEHHOTO,
MICUXOJIOTHYECKUX OCOOCHHOCTEH UX B3aUMOJICHCTBUS B TIPOIIECCE YIIPABICHUSI.

3. 3yueHue MEXIUCHUIUIMHAPHBIX CBA3CH ICHUXOJIOTMM YIIPABJICHHUS, HCCIIETOBaHUS
AKMEOJIOTUYECKHUX, COLUUOKYIbTYPHBIX, ITHOIICUXOJIOTMYECKUX U COLMAIBHO-TICUXOJIOTHYECKUX
0COOEHHOCTEH YNpPaBIEHYECKON AeITEIHHOCTH.

4. BrbIsSBICHHE TICUXOJIOTHMYECKUX TOKazarenei J(PQPEeKTUBHOCTH YIPaBICHUECKOTO
Pa3BUTHS PYKOBOJIUTENS M €T0 YIPABICHYECKON AEATEIHLHOCTH (YCIOBHS M (PaKTOPHI, ABUKYIIINAEC
CHUJIbl M JE€TEPMUHAHTHl ONTHUMAJIBHOTO PA3BUTHS PYKOBOAMUTENSI W PE3yJIbTaTUBHOCTHU
YIpaBIE€HYECKON JAESITEIbHOCTH).

5. Pa3paboTka mpakTUYECKUX pEKOMEHAANMHA ISl pPyKOBOJIUTENEH C LEIbI0 yIydIIeHUS
YIpaBIE€HYECKON N1eATEIbHOCTH, AEOBOr0 OOIIeHUs, 3(PPEKTUBHOTO PEIIeHHUs yIPaBICHYECKUX
3aJJaHUN U JIp.

MeTtonbl yripaBieHUs — 9TO CIOCOOBI, CPEACTBA BO3JACUCTBUS HA yMpaBiisieMble 00BEKTHI
JUTSL TOCTUXKEHUS MTOCTABJICHHOM 1IENH.

B cooTBeTcTBMM C OTHOIIEHUSMHU YIPAaBIEHUS BBIIEISAIOTCS cienytouie Hauboiee
00I1Me METOBI YIIPaBICHHUS:

1. DxoHOMUUYECKHE.



2. ConmanbHO- ICUXOJIOTHICCKHUE.

3. AIMUHHCTpaTUBHBIC.

4, Vneosiorndeckue.

5. IlpaBoBble.

Bonpocel u 3aganus:

OcCHOBHBIC TIOHATHUS TICUXOJIOTHH YIIPABICHUSI.

VcTOYHMKH TICHXOJIOTHH yripaBiieHus. CBS3b C IPYTUMU HAyKaMH.

[TpenMeT MCUXOJIOTUH YIPABICHHUS.

CyOBeKT U 0OBEKT YIpaBICHUS.

DBOJIOIUS YIIPABICHUECKON MBICITH.

Mertomosiorn4eckre moaX0 bl K yIPaBICHUIO.
Cnucok JINTepaTyphbl, peKOMEHyeMblii K HCM0JIL30BAHHUIO 110 IAHHOI TeMe:
OcHoBHas1 JiUuTEparTypa:

1. Unbuna, E. B. JlugepctBo : yueOnoe mocobue / E. B. Unbuna, A. H. AdanaceeBa, A. 1.

PomanoBa. — Mocksa : Aii [Iu Ap Meaua, 2022. — 124 ¢. — ISBN 978-5-4497-1382-7. —
Texkcr : anmexkrponnbiit // Ludposoit oopazosarensHbii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447.html (mara ob6pamenusi: 12.05.2022). — Pexum gocryma:
JUTSL aBTOpHU3UP. Toib3oBatTeneid. - DOI: https://doi.org/10.23682/116447

ocourwhE

2. Ilcuxonorust nuaepcTBa: Teopus U MpakTuka : ydeOHoe mocobue / E. F0. Ma3zyp, A. B.

[Munakuna, H. A. Hlunakuna, E. C. Hlyneruna. — MockBa : HWHCTUTYT MHPOBBIX
muBrm3anui, 2020. — 392 ¢. — ISBN 978-5-6043442-7-9. — TekcT : 3JIEeKTPOHHBIN //
DNeKTPOHHO-ONOIMOTeYHAs cucrema IPR BOOKS : [caiiT]. — URL:

https://www.iprbookshop.ru/99297.html (mara obpamenus: 30.06.2021). — Pexum pgocryma:
JUTSL aBTOPHU3UP. MoJb30oBaTenen

3. emupona, E. B. [lcuxonorus ynpasieHus : yaeOHoe mocodue i CTyIeHTOB OakajaBpuaTa
no HampasieHuto noAarotoBku 38.03.02 «MenemxmeHnT» Bcex ¢(opm obyuenus / E. B.
HemunoBa. — KpacHosipck : CuOUpckuii rocy1apcTBEHHBIH YHUBEPCUTET HAYKU U TEXHOJIOTUN
nMeHH akagemuka M. @. Pemernesa, 2020. — 244 ¢. — ISBN 978-5-86433-804-9. — Texkcr :
ANEKTPOHHBIN // OnextpoHHOo-OmOmmoreuyHass cuctema [PR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/107220.html (mara ob6pamenusi: 30.06.2021). — Pexum noctyma:
JUJIs aBTOpU3UP. Moap30BaTENeH

Ilepedyenn 1ONMOJHUTENBHOMN JTUTEPATYPHI:

1. Kopones, JI. M. [Icuxonorus ynpasnenus : yueonoe nocooue / JI. M. Kopones. — 7-e uzn. —
Mockga : JlamkoB u K, 2019. — 184 ¢. — ISBN 978-5-394-03265-3. — TekcT : 31eKTPOHHBIH //
DNIEeKTPOHHO-OMOIMOTEUHAS cucrema IPR BOOKS : [caiT]. — URL:
https://www.iprbookshop.ru/85692.html (mara ob6pamenus: 30.06.2021). — Pexum noctymna:
JUIsL aBTOPHU3HP. M0JIb30BATENEH

2. AnrtonoBa, H. B. Ilcuxomnorus ynpasnenus : yuedHoe nocodue / H. B. AHTOHOBa. — 2-¢ U31.
— Mocksa : Usnarenscknii 1oM Briciieii mkons! sxoHoMukn, 2019. — 270 ¢. — ISBN 978-5-
7598-1453-5. — Tekct : 31MeKTpOHHBIHN // DnekTpoHHo-0MbaMoTeuHas cuctema [IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/89603.html (mata obpamenus: 30.06.2021). —
Pexum noctyna: nis apropusup. Mosb3oBaTteneit

3. TopsitnoBa, H. M. Ilcuxomorust ynpasnenus : yue6Hoe nocobue / H. M. T'opsitHoBa, B. H.


https://doi.org/10.23682/116447

[opsitinoB. — 2-e¢ m3a. — YensOunck, CaparoB : KOxHO-Ypalnbckuii HHCTUTYT yIPaBJICHUS U
skoHoMukH, Al [l Op Menua, 2019. — 274 c. — ISBN 978-5-4486-0654-0. — Tekcr :
AJIEKTPOHHBIA // DnekTpoHHO-OmOmmoTeunas cucremMa [PR BOOKS : [caiitr]. — URL:
https://www.iprbookshop.ru/81492 html (mara obpamenus: 30.06.2021). — Pexum gocryma:
JUIsL aBTOpU3UP. Moap30BaTeNen

4. OscsuaukoBa, E. A. Ilcuxomorus ympaBiaeHus : yudeOHoe mocobue : [16+] / E. A.
OscsnnukoBa, A. A. CepeOpsikoBa. — 3-€ u3fl., crep. — Mocksa : ®JIMHTA, 2020. — 222 c. : uin.,
TadI. - Pexxum JOCTyTa: o MTOJITUCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=279817 . — buGmmorp. B ku. — ISBN 978-5-9765-
2220-6. — TekcT : 3ICKTPOHHBIMN.

5. [Tonomapes, A. B. JIugepcTBo B MonoaexkHOU cpefie : yueOHoe nmocooue / A. B. [Tonomapes,
A. O. JlanueB, M. C. KpipuukoB ; VYpanbckuil ¢enepaibHblii YHUBEPCUTET WM. IEPBOTO
[Tpesunenta Poccun b. H. Enpiinna. — ExkarepunOypr : Ypanbckuil enepanbHblii YHUBEPCUTET
umenu rnepBoro [Ipesunenra Poccum b.H. Enprmna, 2020. — 218 c. : tadm., uin. — Pexum
nocryna: no noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN
978-5-7996-3005-8. — TekcT : AIEKTPOHHBIH.

6. Beipymaesa, T. B. Ilcuxomnorus ynpasieHus U JUIEPCTBA B OpraHu3auy : yueOHoe mocobue /
T. B. Beipynaesa, 1. 0. Mocskuna. — Kpachosipck : Cubupckuii gpenepanbHblii YHUBEPCUTET,
2019. — 128 c. — ISBN 978-5-7638-4116-9. — TekcT : AIEKTPOHHBIN // DIEKTPOHHO-
OubmmoreyHas cucrema IPR BOOKS : [caiT]. — URL:
https://www.iprbookshop.ru/100096.html (mara oOGpamenusi: 30.06.2021). — Pexxum goctyma:
JUIsL aBTOPU3UD. I10JIb30BaTEIEN

HNuTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcureTckas OMOIMOTEKA OHIIANHY.
http://www.iprbookshop.ru -2BCIPRbooks

Tema 2. MeTomosiornyeckue mNoaxo/bl B ICUXOJOTHH YIPABJIeHUs.
IIpakTHyeckoe 3ansaTHe Ne 2. MeHe)KMEHT: TeOpeTH4ecKHne MoAX0Abl, QyHKIHMHU H
MOTHBALUS YIIPABJIECHUS

Heab: moMouyb CTyJ€HTaM O3HAKOMMTCSA C OCHOBHBIMH ILIKOJaMH YIpPAaBIIEHUS, YSICHUTh
(GYHKIMU yOpaBieHUs, 3aKPENUTh MOHATHE MOTHMBALIMH, €€ POJIM B YNpPaBIE€HUH, PAaCCMOTPETh
COLIMAJIbHO-TICUXOJIOTHYECKHE BIUSHUSA: KOHQOPMHU3M, BHYIIIAEMOCTb MOJYUHEHUE.

3HaHMA W yMeHMsA, NpUHoOpeTaeMble CTYAEHTOM B PpPe3yJabTaTe OCBOCHHSA TEMbI
(cemunapa), popmupyeMble KOMIETEeHIMH WM UX YACTH:

B pesynbrate OCBOEHMSI TEMBI CTYJIEHT JOJDKEH 3HAMb KATErOPUAJIbHBIN ammapar;
COLIMAJILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METO/IOB MCUXOJIOTHH YIIPaBIEHUS
B IPAaKTUYECKOW AEATEIBbHOCTH PYKOBOIMTENS; yMemb: NUArHOCTUPOBATh WU AHAIU3UPOBATH
IPEICTaBICHUE O CUCTEME YNPaBJICHUS U €€ NICUXOJOTHYECKUX OCOOEHHOCTSX, O POJIU U MecTe
4eJoBeKa B YIPABIECHUYECKOW JesITEIbHOCTH; 61ademsb; TEXHUKAMHM B3aUMOJEHCTBHUS C
KOJJIEKTUBOM, YMETh IPUMEHSATh MOJyUYE€HHbIE HABbIKU Ha MPAKTUKE.

®opMupyemMble KOMIIETCHIINH M UX YACTH:

B nporecce ycBoeHust matepuana y CTyJIeHTOB GOpMHUpPYETCs YHUBEpCajabHasi KOMIIETEHIIHS :
YK-3-Criocoben opraHu30BbIBaTh M PYKOBOJIUTH PaOOTOM KOMAaH/Ibl, BEIpAOAThIBass KOMAaHIHYIO
CTpaTEeruio AJsl JOCTHXKEHHUS MTOCTABIEHHON LIEH

B pesynbTare 0CBOCHUS IUCIUILTUHBI 00YYaIOUUICS JOIKEH:



3HaTh: OCHOBHBIC ACHEKThl MEXJIMYHOCTHBIX U TPYINIIOBBIX KOMMYHHMKAIUI: OCHOBHBIC
IPUHLMIIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKMMHU PECYpCaMM JJIsl OpraHU3allMy IPyHIIOBON
paboThI; TEOPETUUECKHE OCHOBBI U MPAKTHUECKUE ACIIEKThl OPraHU3allil KOMaHHON pabOThI.

YMeTb: NpPOEKTUPOBATH MEXKINYHOCTHBIE U TPYNIOBHIE KOMMYHUKALUU; ONPEIENSThH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1IeJIM U (OPMYJIMPOBaTh 3a]lau, CBA3aHHBIE C €€ pealu3aluei;
BBICTPAaWBaTh B3aHMOJACHUCTBHE C YYETOM COIHMAIbHBIX OCOOCHHOCTEH UYICHOB KOMAaHJIbI;
IPOEKTHPOBATh M OPraHU30BbIBATh KOMaH/IHYIO padoTy; OIpeesaTh NOTPEOHOCTH YyYaCTHUKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Buagers: MeronamMu  aHanM3a IpyIIOBOIO B3aMMOJEHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHTHOW pabOThl; OCHOBHBIMH MOJCISIMH KOMaHIO00Opa30BaHUA U  TEXHOJIOTHAMHU
3¢ ($eKTUBHON KOMMYHHMKALIUK B KOMaH/e; METOJaM1 aHaJIN3a U KOPPEKIUH KOMaH/IHbIX poJiei

AKTYaJIbHOCTBH TeMbl (CEeMHHapa): ONPEIEIAECTCA PEATM3yEMbIMU KOMIIETEHIIUSAMM.

TeopeTnyeckasi 4acThb:

I'maBHast 3aciyra Teinopa COCTOMT B TOM, 4YTO OH pa3paboTall METOJOJOTHYECKHE
OCHOBBI HOPMHUPOBaHMs TpyJa, CTaHAAPTU3MPOBAT paboyue ONepalyu, BHEAPUI B IPAKTUKY
Hay4HbI€ [TOJIX0/Ibl B PACCTAHOBKE U CTUMYJIMPOBAHUU TPYyAa pabouuXx.

OCHOBHBIE MOJIOKEHUS KHUTH:

1) co3naHre HOBOrO BMECTO CTaphIX CIOXHMBIIMXCS METONOB. MccienoBaHue KakIaoro
OTJIEIBHOIO JIEMEHTA.

2) O160p pabounx Ha OCHOBE HAYYHBIX KPUTEPUEB X TPEHUPOBKH U 00yueHHe. YenoBek
— IPUJATOK IPOMU3BOJACTBA M BaXHO CHUHXPOHU3MPOBATH TPYJ ueloBeKa M MamuHbl. Co3marhb
MEXAaHU3M «4EJIOBEK—MaIlUHaY.

3) CoTpyAHMYECTBO MEXAYy aJAMHHUCTpalueil W padouyumMu B Jejle HAYYHOIO
000CHOBaHHUS CUCTEMHON OpraHU3alUK TPY/a.

4) PaBHOMEpHOE pacrpe/iejieHie TPy/Ja U OTBETCTBEHHOCTH MEXKAY aIMUHUCTPALMCH H
pabounmu.

5) HUcnonb3oBaHue NPOrPECCUBHOI CHUCTEMbI OIIAThl TpyAa. s cTUMynupoBaHHs
OoJIbIel TPOU3BOAUTEIILHOCTH.

Dynkyuu  ynpaenenus — TPEACTABISAIOT  coOOM  cnenuduueckuit  Bux — pador,
o0OecrieunBarOIMi  paloHalNbHYI0 (opMy paszzaeneHuss Tpyna paOOTHUKOB YIIPaBJICHUS.
KnroueBble cioBa ynpaBiaeHUs: LeNb, GYHKLUSA, CTPYKTypa YIPaBISHUs, METO/bl YIIPaBICHUS.

Kaxnas koHKpeTHas (YHKIMS yOpaBJIE€HUS BBIpaKAaeT KakKylo-TMOO CTOPOHY
IPOM3BOJICTBA M COOTBETCTBEHHO TPeOyeT ONpeNeNE€HHBIX CIEHUAINCTOB, OITOMY H3Yy4YEeHUE
@yHKkyuil ynpaenenus — STO HUCXOAHash HaydHas OCHOBa /s (OpPMHUPOBAaHHS amnmapara
yhnpaBieHusi. Annapam ynpaenieHusi TPEACTaBIseT COOOW CUCTEMY B3aUMOCBS3aHHBIX M
B3aMMOJICHCTBYIOIINX 3BEHBEB U OTJENbHBIX PAOOTHUKOB, HAAEIEHHBIX COOTBETCTBYIOLIUMU
MOJTHOMOYHSMH U PacHojararoliiMy MaTepUalbHO TEXHUYECKON 06a30i.

Teopust ynpaBieHus pa3inyaeT OCHOBHBIE WIHM 0Owjue u KOHKpemHule, CelupuuecKnue
¢yHkuuu ynpasineHus. OcHOBY (OpMBI coJepKaHHUsl Tpoliecca YIPaBICHHUS COCTaBISAIOT
cienyromue  QyHKIMM: (QYHKOMS IUIAaHUPOBaHUSA, (yHKUMS OpraHuzauud, (QyHKIUS
peryaupoBaHus, GYHKINS MOTHUBAIMU, GYHKLUS aHaIU3a U yuéTa, GYHKINS KOHTPOJIS.

Bonpocsl u 3a1aHus:

1. Kakue wucropuyeckue TIEpHOAbl BBIACISAIOT, paccMaTpUBas pPa3BUTHE TEOPHUHU H
MPAKTUKU YTIPaBICHHUS.

B uem cyTp MIKOJIBI HAYYHOTO YIIPABJICHUS.

BrisiBUTE OTAMYMS aIMUHUCTPATUBHON HIKOJIBI YIPABIEHUS OT HAyYHOM.
Packpolite cyThb IIKOJIBI 4YEJIOBEYECKUX OTHOLLIECHUN.

B 4éM cOCTOUT CyIIHOCTB MPOLECCHOTO MOIX0/1a B YIIPABICHHH.

. ObcynuTe METOIOJIOTHIO CUCTEMHOTO U CUTYAI[MOHHOTO TOAX0/1a.

Clmcmc JINTEPATypPbl, PEKOMEHAYEeMbIH K HCI0/Ib30BAHMIO 110 JAHHO Teme:

o UTE W

OcHoBHas iMTeparypa:



1. Unwuna, E. B. JlugepctBo : yueObHOe mocodue / E. B. Uneuna, A. H. AdanacreBa, A. .
PomanoBa. — MockBa : At [Iu Ap Menma, 2022. — 124 ¢. — ISBN 978-5-4497-1382-7. —
Tekcr : anexkrponusiit / L{udposoit odpazoBarenshbiii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447.html (mara obpamenus: 12.05.2022). — Pexum nmoctymna:
JUTISL aBTOpU3UP. Mmosb3oBareseil. - DOI: https://doi.org/10.23682/116447

2. Ilcuxonorust nuaepcTBa: TEOpUs M MpakTuka : ydeOHoe mocobme / E. 0. Ma3zyp, A. B.

[lIunakuna, H. A. Iwunakuna, E. C. Ilynsruna. — MockBa : HWHCTUTYT MHPOBBIX
nuBwimzanui, 2020. — 392 c¢. — ISBN 978-5-6043442-7-9. — TekcT : ANEKTPOHHBIN //
DIIeKTPOHHO-OUOIMOTEUHAS cucrema IPR BOOKS : [caiiT]. — URL:

https://www.iprbookshop.ru/99297.html (mara obpamenus: 30.06.2021). — Pexum gocryma:
JUIsL aBTOpU3UP. Moap30BaTeNen

3. lemunosa, E. B. [lcuxonorust ynpasneHus : yueOHoe mocoOue /Ui CTyJeHTOB OakalaBpuaTa
no HanparieHuto noarotoBku 38.03.02 «MenemxkmeHnT» Bcex ¢opm oOyudenus / E. B.
HemunoBa. — KpacHosipck : Cubupckuii rocy1apcTBEHHbI YHUBEPCUTET HAYKU U TEXHOJIOTUN
nMenu akajgemuka M. @. Pemernena, 2020. — 244 ¢. — ISBN 978-5-86433-804-9. — Tekcr :
ANEKTPOHHBIH // DnekrpoHHO-Oubmmuoteunas cucrema [PR BOOKS : [caiir]. — URL:
https://www.iprbookshop.ru/107220.html (mara oGpamenusi: 30.06.2021). — Pexum goctyma:
IUTSL aBTOpU3UP. [ob30BaTeneit

Hepeqeﬂb JOIOJTHUTEIbLHOM’ JUTEPATYPhbI:

1. Kopozes, JI. M. Ilcuxosnorus ynpaesineHus : yaeonoe mocobue / JI. M. Kopones. — 7-¢ 3. —
Mocksa : JlamkoB u K, 2019. — 184 ¢. — ISBN 978-5-394-03265-3. — TekcT : 37eKTpOHHBIH //
DNeKTPOHHO-ONOINOTeYHAs cucrema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/85692.html (nata obpamenus: 30.06.2021). — Pexxum pocryna:
JUJIs aBTOpU3UP. Moap30BaTENeH

2. AnrtonoBa, H. B. Ilcuxomnorus ynpasnenus : yaedHoe nocodue / H. B. AHTOHOBa. — 2-¢ M371.
— Mocksa : Usnarensckuii 1oM Briciieit mikonsl sxoHoMuku, 2019. — 270 ¢. — ISBN 978-5-
7598-1453-5. — Tekct : 2yIeKTpOHHBIN // DiekTpoHHO-OMOMMoTeyHast cucrema IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/89603.html (mara oGpamenus: 30.06.2021). —
Pexxum moctyma: muist aBTopu3up. Mosb3oBareneit

3. I'opsiinoBa, H. M. Ilcuxonorus ynpasnenus : yuebHoe nocobue / H. M. I'opsiinosa, B. H.

[opsiiinoB. — 2-e n3n. — Yensounck, CapatoB : KOHO-Ypanbckuil HHCTHTYT YIpPaBICHUS U
skoHOMHKH, Al [Tm Op Menma, 2019. — 274 c. — ISBN 978-5-4486-0654-0. — Tekcr :
ANEKTPOHHBIN // OnexTpoHHO-OmMOmmoreuyHass cuctema [PR BOOKS : [caiit]. — URL:

https://www.iprbookshop.ru/81492.html (nata oGpamenus: 30.06.2021). — Pexxum pocryna:
JUISL aBTOPHU3HP. M0JIb30BaTENEH

4. OscsaHukoBa, E. A. Ilcuxomorus ynpaBiaeHus : ydyeOHoe mocobue : [16+] / E. A.
OgcsanaukoBa, A. A. CepebpsikoBa. — 3-e u3J., crep. — Mocksa : ®JIMHTA, 2020. — 222 c. : un.,
TaoJI. — Pexxum JOCTYTIA: o MOJIHICKE. — URL:

https://biblioclub.ru/index.php?page=book&id=279817 . — buGsmorp. B ku. — ISBN 978-5-9765-
2220-6. — TekcT : 2MeKTPOHHBIH.


https://doi.org/10.23682/116447

5. [Tonomapes, A. B. JIugepctBo B MonoaexxHOU cpefe : yueOHoe nmocooue / A. B. [Tonomapes,
A. O. Jlaane, M. C. KpipuukoB ; YpanbCkuil ¢efepalbHbIi YHHUBEPCHUTET HM. IEPBOTO
IIpesunenta Poccuu b. H. Enpumna. — ExatepunOypr : Ypanbckuii dhenepaibHbIi YHUBEPCUTET
uMmenu tiepBoro Ilpesumenta Poccum B.H. Enpumna, 2020. — 218 c. : T1abn., wi. — Pexum
nocryna: o noamucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN
978-5-7996-3005-8. — TekcT : 2NEKTPOHHBIH.

6. Bripynaesa, T. B. Ilcuxomnorus ynpasieHus 1 TUAepCTBa B OpraHU3aluy : yueOHoe nocodue /
T. B. Beipymaera, . 0. Mocskuna. — Kpacnosipck : Cubupckuii henepaibHblii yHUBEPCHUTET,
2019. — 128 c. — ISBN 978-5-7638-4116-9. — TekcT : AIEKTPOHHBIN // DIEKTPOHHO-
OuOIIMoTeYHAS cucremMa IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/100096.html (mara o6pamenusi: 30.06.2021). — Pexum goctyma:
IUTsL aBTOPU3UP. TOJIb30BaTENEH

HNuTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcuteTckas OMOJIMOTEKA OHIANHY.
http://www.iprbookshop.ru -OB5CIPRbooks

IIpakTuyeckoe 3ansaTue Ne 3. YnpaB/jieHuUeCKasi MbIC/Ib B PAa3BUTHH POCCUIICKOTO
od1IecTBa

Heab: u3yunTh OCOOCHHOCTH YIPABIECHYECKOW MBICIH B Pa3BUTHH POCCHUHCKOTO
oOuiecTBa

3HaHus W yMeHMsl, NMpUOOpeTaeMble CTYAeHTOM B pe3yJbTaTe OCBOEHHS TeMbl
(cemunapa), popmupyeMble KOMIETEHIMH WM UX YACTH:

B pesynbraTe OCBOGHHSI TE€MBI CTYIEHT JIOJDKEH 3Hamb KaTerOpHAlIbHBIN almapar;
COLIMAJIbHO-TICUXOJIOTUYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METO/IOB IICUXOJIOTHH YIIPaBJICHUS
B TPAKTUYECKOW MAEATEeIHbHOCTU PYKOBOIUTENS; yMemsb: NUATHOCTUPOBATH U aHAIM3UPOBATH
IIPEJICTABICHUE O CUCTEME YIPAaBIEHUS U €€ IICUXOJIOTMYECKUX OCOOEHHOCTSAX, O POJIM U MECTe
4eJoBEeKa B YIPABIEHUYECKOM JeSITEIbHOCTH; 61ademsb; TEXHUKAMHM B3aUMOJEHCTBHUS C
KOJUJIEKTUBOM, YMETh IPUMEHSATh MOJyUYE€HHbIE HABbIKU Ha MPAKTUKE.

®opMupyemMble KOMIIETCHIINH I UX YACTH:

B npornecce ycBoeHus: maTepuana y CTyA€HTOB (hOPMHUPYETCS YHUBEpCAJbHAs KOMIIETEHIUS :
VYK-3- CriocobeH opraHn30BbIBaTh U PYKOBOJUTH paO0TOI KOMaH/bl, BbIpabaThiBas KOMaH/IHYIO
CTpaTEeruio AJs JOCTHXKEHUS TOCTABIEHHOW LIEH

B pe3ynbrare 0CBOGHUS TUCIMITIIMHBI 00Y4atoUMiics JOIKEH:

3HAaTh: OCHOBHBIE ACHEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHUKAIUI: OCHOBHBIE
IIPUHLIAIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3alMy IPYINIIOBON
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE acTIEKThl OPraHU3allMi KOMaHJHOW paOoThlI.

YMeTb: NPOEKTUPOBATH MEXKINYHOCTHBIE M TPYNIOBBIE KOMMYHUKALUU; ONPEIENIATH
CBOIO pOJIb B KOMaH/I€, CTaBUTh 11eJU U (OPMYJIMPOBATH 3aJ]aul, CBSI3aHHBIE C €€ peanu3alueil;
BBICTPAaWBaTh B3aHMMOJAEHUCTBHE C YYETOM COIHMAIbHBIX OCOOEHHOCTEH UYJIEHOB KOMaHJIbI;
MIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO pabOTy; ONpeNeisTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIaJICHUHU HOBBIMU 3HAHUSIMU U YMEHUSIMU.

Bnapers: MeTogamMu  aHanmu3a rpyImnoBOro B3aMMOAEHCTBUS U OLEHKU 3()()EeKTUBHOCTH
KOMaHIHOW pabOThl; OCHOBHBIMH MOJEISIMM KOMaHJI000pa30BaHUA U  TEXHOJIOTHAMHU
3¢ (deKTUBHON KOMMYHHUKAIIMHM B KOMaH/Ie; METOAaMU aHAIM3a U KOPPEKIIMH KOMaHHBIX poJiel

AKTYaJIbHOCTBH TeMbl (CEMHHaPAa): ONPEAEIAECTCA PEATU3yEMBIMA KOMIIETEHIIUSAMM.

TeopeTnyeckasi 4acTh:

AKTHBU3aLUs pa3BUTHA B3IVII0B Ha ynpasieHue B Poccun ormevaercsa ¢ XVI B., korza
mén OypHBIN Tpoliecce JUKBUAAUKA (HeoqaTbHON pa3apoOJIEHHOCTH U OOBEANHEHUSI PHIHKOB B
€AVHbIA HAallMOHAJIBHBIA PBIHOK. [IpruéM BMecTe ¢ yCHIIEHHEM LIEHTPAJbHOW BJIACTU Pa3BUTHE
yIOpaBlIeHUS MPOUCXOIMIIO, MPEXK/IE BCErO «CBEPXY BHU3». DTHUM Poccus oTinyaercs OT CTpaH



Espomnsr u CIIA, rie ono mio «cHu3y-BBepx» (. B. BanoBoro). Passututo Poccun co Bpemenun
dopmupoBaHuss MOCKOBCKOTO TOCyJapcTBa ObUIM CBOMCTBEHHBI CJEIYIOIIME XapaKTepHbIC
O0COOCHHOCTH:

1. «PBanbIii put™M» pa3BuTUA (UepeOBaHUE MEPUOJOB HMHTCHCHUBHOTO PAa3BUTHUSL CO
BPEMEHAMH «3aCTOsD»).

2. HeycTOHYMBOCTD MOJIOKEHUS B MUPE (TIEPHOABI MOTYILIECTBA U YIIAIKA).

3. HecbanancupoBanHoCcTh 1O cdepaMm >KU3HEACATEIBHOCTH (OJecTsAmMe, HO YacTo
KPaTKOBPEMEHHBIE YCIIEXM B BOCHHOM J[I€JI€, UCKYCCTBE, HAyKe INpPU CPaBHUTEIBHO HHU3KOM
YpOBHE XO3SICTBA CTPaHbI, HEBBICOKOM OBITOBOM KOMGOPTE U KAaueCTBE >KU3HH OOJBIIMHCTBA
HaCeJICHHS).

4. HermpoyHOCTh AOCTUTAEMBIX YCIIEXOB MPAKTUYECKU BO BCEX 00IaCTAX.

Pedopmer Ilerpa I 3arparuBanv MHOTHE HAIpaBlICHUs OOINECTBEHHOW >KM3HH, KaK Ha
rocyJapCTBEHHOM ypOBHE, TaK U Ha YPOBHE XO34MCTBEHHBIX OpraHU3aliil U ObUIM CBA3aHBI CO
CTaHOBJIEHUEM KPYIIHOW IPOMBILIEHHOCTH, Pa3BUTUEM MEJIKOIO PEMECIEHHOIO IPOU3BOJICTBA,
CEJIbCKOT'O X03s1iCTBa, (PMHAHCOBOW CUCTEMBbI, BHEIIHEH U BHYTPEHHEH TOPrOBIIH.

Wnen coBepiieHCTBOBaHMSI TOCYJapCTBEHHOTO YIIPABIEHUS BbICKAa3bIBAJIU B CBOUX TPyJax
B XVIII B. WM. T Ilocomkos, A.Il Boneiackuii, B.H. Tarumes, M. B. JlomoHOCOB,
A. A. Tomuuun, A. H. Pagmmes u ap. Mx unmenm orpaxanu crneunuky passutus Poccum u
MOYEPKUBAIIA PELIAIONIYI0 POJb FOCYAAPCTBA B PYKOBOJCTBE XO35AWCTBEHHBIMM IPOLIECCAMU
(I. C. Hukudoposna). 3ametnbrit Bkiian B uicropur Poccuu XVIII B. ¥ B pa3BuTHH €€ IKOHOMUKH
ocraBmia Exarepuna II. B nensix coBepiieHcTBOBaHUS yrnpasieHus Poccust Obuia pasnenena Ha
50 ryOepHHil BO IaBe ¢ ry0epHaTopamM, CO3AaHO «YUpEKIACHHE JUIsl YIpaBlieHUs I'yOepHUil
Poccuiickoit umnepun», a kaxxaas ryoepuus nenunachk Ha 10—12 yesnos. [lpu Anexcanape I ans
YOOPSZAOYEHNUS 3BEHbEB YIPABIECHUYECKOIO ammapara ObUIM YYpeXKJIEeHbl MHUHHCTEPCTBA.
Anekcangp Il B 1861 1. Hauan oCy1IecTBIATh KPECThAHCKYIO, a B 1864 1. —3emckyto u B 1870 1. —
TOPOJICKYIO pedopMBbl. YIIpaBlieHHEe SKOHOMUKOW MPOSIBISIIOCH B OpraHMU3allMU apTenei, ccymo-
cOeperarebHbIX TOBAPHUINECTB, KPETUTOBAHUN KPECThSIHCKUX XO3SUCTB,' COCTABIISIBIIMX OCHOBY
AKOHOMUYECKOMW KU3HU.

XX Bek — CTaHOBIJIEHUE yTpaBiIeHuecKoi Mbiciu B Poccum.

B 1909 r. II. A. Cmonvinunsim OBUT BBIABUHYT CMEJBIM TPOEKT pedopm B obiacTu
3€MCKOr0 CaMOYyIIPABJICHUS, TPEANONAraBIIni BO3MOKHOCTh UCIIOIb30BaTh Pa3INYHbIE CUCTEMBbI
BbIOOPOB, JMKBUJIMPOBATh COCIOBHYIO HEPApXHI0 B TOCYAAPCTBEHHOM YIPAaBIEHUHU B ye3zax,
CO3J1aTh PyCCKHE 3eMCTBa B 3araHOM Kpae U JAp., OJHAKO OHU HE ObUIN OCYIIECTBIICHBI.

B pa3Butue HayKu M NMPaKTUKU YNPABICHHUS B COBETCKUN MEPHOJ] BIOXKHUIN CBOM BKIAJ
A.K.T'actres, A.HN. bepr, B.M.I'nymkos, JI. A.Kanroposny, C.P.Crpymnnus,
B. C. HemunnoB u npyrue. B memom MeTonbl yrpaBieHHs HA MPEANPUATHH (MUKPOYPOBCHD)
MpelyCMaTPUBAIM HCIIOJIIb30BAHUE OCHOBHBIX MPHHIIMIIOB MEHEIKMEHTa, pa3paboTaHHBIX 3a
pyOexoM, HO B YcIoBHSIX mpeoOiafaHus TrocydapcTBEHHOM coOcTBeHHocTH B Poccun
00BEKTHBHO TpeOoBanach €AMHAas CUCTEMa YIMpaBleHUs OT pabouero Mecra 10 HapOIAHOTO
XO03SCTBA CTpPaHbl. B  nepuod «soenrnoco kommynuzmay(1919-1921) s orpakeHHs
MEXIYHAPOJAHOU arpeccuu MpoTUB Poccuu KOMaHAHBIM METOJ yIpaBJi€HUs CBEPXY JOHU3Y U
BHEIKOHOMMYECKHE (OPMBI NMPUHYXKIEHUS K Tpyly ObuIM HcTOpUYecku ompaBiaHbl. [locie
OKOHYAHUS TPAKJAHCKOW BOWHBI HOBas SKOHOMMYECKas TMOJUTHKA MpeAroiaraia ociadbieHue
roCy/1apCTBEHHOTO BO3JIEHCTBUS HA SKOHOMHKY U PACIIUPEHNUE PHIHOYHBIX OTHOIIECHUH.

B nepuoo nepexooa x KpynHomy MawluHHOMY npouzeoocmey (MHIYCTPHATU3ALMH) U
KOJUIEKTUBH3AlMM Ha ceJe BO BTOPOM MOJIOBHHE 20-X IT. rOCY/IapCTBEHHOE YIPABICHHE BHOBB
cramo mpeobnanath. KoomepatuBbel B JH000H OTpaciu JESATEIbHOCTH  MOJOKHUTEIHHO
3apEeKOMEHJIOBANIM ce0s1 Kak OopraHu3annoHHO-dKoHOMH4Yeckass (opmarnus B CCCP, meromuka
nepexojla K HUM TPUYMHWIA KPYINHBIA MaTepHalbHBIN yIiepd CelbCKOMY XO3SHCTBY.
DaKTUYECKH MOJUTHKA KOJJIEKTUBU3AIMU TPOBOIMIIACH OpraHNU3allMOHHO-a/IMUHUCTPATUBHBIMU
METOJIaMH YIIPaBJICHUS B yIIepO SKOHOMHYECKHUM U COLUATBHO-TICUXOJIOTHIECKHUM.



Ecnmu 6 nepuoo Benuxoi Omeuecmeennoti eotinvt (1941 —1945) HemocpeacTBEHHOE
yOpaBleHUE MPEANPHUATHSIMH CO CTOPOHBI TOCYAAapCTBA OBLIO BBI3BAHO YpPE3BBIYANHBIMU
00CTOSITENECTBAMHU, TO TIOCIE BOWHBI MPOJOIDKEHHUE H3TOr0 Kypca Obuio 00yCIIOBICHO
npeodsiaJaHueM TOCYJapCTBEHHON COOCTBEHHOCTHM Ha CpPEICTBA IMPOW3BOJCTBA W 3EMIIIO.
YnpasieHue npoiobKajio OCYIIECTBIISATHCS CBEPXY BHU3 (pakTHUeckH a0 Havana 90-x Ir., T.e.
710 IPU3HAHUS MHOT000pa3ust GopM COOCTBEHHOCTH.

B 70-80-e 2o pa3BuTHE SKOHOMHKM CTpaHbl TOPMO3HWJIM 3aTPAaTHbIE METOJIbI
XO3SUCTBOBAHMSI, KOT/Ia MOCTABICHHBIX IEJel M0OMBaIUCh JIFOOOH IEHOHM, HE cuuTas 3aTpar.
Temmbl 3K0OHOMUYECKOT0 pocta B 80-€ IT. B CpeJHEM CHHU3WINCH IO CpaBHEHUIO ¢ 60-Mu IT. B
JIBa pas3a, a 1Mo CPaBHEHHUIO C JOBOCHHBIMH T'OJIAMHU U JIByMs MOCJICBOCHHBIMH MSTHJIETKAMHU — B
TpH pasa.

Bonpocsl u 3a1aHus:

Oco0OeHHOCTH pa3BUTHUS POCCUIICKOTO 00IIECTBA.

Kounennusa conuaiabHON 3HAUMMOCTH KaK OCHOBHOM JIMYHOCTHOM IICHHOCTH.
OcHOBHbIE IPU3HAKY CITY>KEOHO-JOMAalTHEeH IUBUIIN3ALINY.

IIpu3HaKy pIHOYHON HMBWIA3ALUU.

Brnusinue cimyxe6HO-10ManHel nuBuin3anuu B Poccun Ha pa3BUTHE CTpPaHBI.
BrnusiHue pycckoil cenbCKoi OOIUHBI Ha pa3BUTHE CTpaHbl. [IpeanpuHIMaTenseTBO B

ogakrwdE

Poccun.
Cnmcok JUTEpaTypbl, peKOMEH/yeMblii K HCI0JIb30BAHUIO N0 TaHHOI TeMe:
OcHoBHas JiMTeparypa:

1. Uneuna, E. B. JlugepctBo : yuebnoe nocobue / E. B. Unbuna, A. H. AdanaceeBa, A. .

PomanoBa. — Mocksa : Aii [Iu Ap Meaua, 2022. — 124 ¢. — ISBN 978-5-4497-1382-7. —
Texkcr : anmexkrponnbiit // Lludposoit oopazosarensHbiii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447.html (mara ob6pamenus: 12.05.2022). — Pexum goctyma:
JUTSL aBTOpHU3UP. Toiib3oBaTeeid. - DOI: https://doi.org/10.23682/116447

2. Ilcuxonorus nuaepcTBa: TEOpUs W IMpakThka : yuyebHoe mocobue / E. FO. Ma3syp, A. B.

[Munakuna, H. A. Hlunakuna, E. C. Ulyneruna. — MockBa : HMHCTUTYT MHPOBBIX
muBmm3aui, 2020. — 392 ¢. — ISBN 978-5-6043442-7-9. — TekcT : 2JIEeKTPOHHBIN //
DIIeKTPOHHO-OUOTNOTEUHAS cucrTema IPR BOOKS : [caiT]. — URL:

https://www.iprbookshop.ru/99297.html (nata obpamenus: 30.06.2021). — Pexxum pocryna:
JUISL aBTOPHU3HP. MoJIb30BaTENeH

3. emupona, E. B. [lcuxonorus ynpasieHus : yaeOHoe mocodue 1 CTyIeHTOB OakajaBpuaTa
no HampasieHuto noAarotoBku 38.03.02 «MenemxmeHnT» Bcex ¢(opm obyuenus / E. B.
HemunoBa. — KpacHosipck : CuOupckuii rocy1apcTBEHHBI YHUBEPCUTET HAYKU U TEXHOJIOTUN
nMeHH akagemuka M. @. Pemernesa, 2020. — 244 ¢. — ISBN 978-5-86433-804-9. — Texkcr :
AIIEKTPOHHBIA // DnexkTpoHHO-OmOmuoTeunas cucreMa [PR BOOKS : [caiitr]. — URL:
https://www.iprbookshop.ru/107220.html (mara obpamenus: 30.06.2021). — Pexum nmoctyma:
JUISL aBTOPU3UD. MoJIb30BaTENIeH

Ilepeyenb NONOTHUTENLHOM JTUTEPATYPDI:

1. Kopones, JI. M. Ilcuxonorus ynpasnenus : yueoHoe nocoodue / JI. M. Kopones. — 7-e uzn. —
Mockga : JlamkoB u K, 2019. — 184 ¢. — ISBN 978-5-394-03265-3. — TeKcT : 371eKTpOHHBIH //
DIIEeKTPOHHO-OMOIMOTEUHAS cucrema IPR BOOKS : [caiT]. — URL:
https://www.iprbookshop.ru/85692.html (mara ob6pamenus: 30.06.2021). — Pexum noctymna:
JUIsL aBTOPU3UD. MoJIb30BaTENIEeH


https://doi.org/10.23682/116447

2. AnrtonoBa, H. B. Ilcuxonorus ynpasienus : yaeonoe nmocooue / H. B. AuToHoBa. — 2-¢ u3j.
— MockBa : Usnarenscknii oM Briciiel mkonsl sxoHoMukn, 2019. — 270 ¢. — ISBN 978-5-
7598-1453-5. — TekcT : 27eKTpOHHBINA // DieKTpoHHO-O0nbmmoTeunas cuctema [IPR BOOKS
[caiiT]. — URL: https://www.iprbookshop.ru/89603.html (mara obGpamenus: 30.06.2021). —
Pesxxum poctyna: uist aBTopu3up. Mojb3oBaTenei

3. l'opsiinoBa, H. M. Ilcuxonorus ynpaenenus : yuebnoe nocodue / H. M. I'opsiinosa, B. H.

[opsitinoB. — 2-e¢ u3a. — YensOunck, CaparoB : KOxkHO-YpalbcKuii HHCTUTYT yIPaBJICHUS U
skoHOMUKH, Al ITu Dp Menua, 2019. — 274 ¢. — ISBN 978-5-4486-0654-0. — Tekcr :
QJIEKTPOHHBIA // DnekTpoHHO-OmOmmoTeunas cucremMa [PR BOOKS : [caiitr]. — URL:

https://www.iprbookshop.ru/81492 html (mara obpamenus: 30.06.2021). — Pexum mocryma:
JUIsL aBTOpU3UP. Moap30BaTeNen

4. OscsannukoBa, E. A. Ilcuxonorus ympaBienus : ydeOHoe mocobue : [16+] / E. A.
OscsaanKkoBa, A. A. CepeOpsikoBa. — 3-€ u3fl., crep. — Mocksa : ®JIMHTA, 2020. — 222 c. : uin.,
TadI. - Pexxum JOCTyTa: o MTOJITMCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=279817 . — buGmuorp. B ku. — ISBN 978-5-9765-
2220-6. — TekcT : AICKTPOHHBIMN.

5. [Tonomapes, A. B. JIugepcTBo B MomonexHOU cpene : yueOHoe mocooue / A. B. [TorHomapes,
A. O. JlaanueB, M. C. KsipuukoB ; Ypanbckuii (enepaibHblii YHUBEPCHUTET WM. IEPBOTO
[Tpesunenta Poccun b. H. Enpiiuna. — ExkarepunOypr : Ypanbckuil enepanbHblii YHUBEPCUTET
umenu rnepBoro [Ipesunenra Poccum b.H. Enpruna, 2020. — 218 c. : tadm., uin. — Pexum
nocryna: no noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN
978-5-7996-3005-8. — TekcT : NMEKTPOHHBIH.

6. Breipynaesa, T. B. [lcuxomnorus ynpasieHus 1 JUAepCTBa B OpraHu3aluy : yuedHoe rmocodue /
T. B. Beipynaesa, 1. 0. Mocbkuna. — Kpacnosipck : CuOupckuit enepanbHblii YHUBEPCUTET,
2019. — 128 c. — ISBN 978-5-7638-4116-9. — TekcT : 37€KTPOHHBIA // DJIEKTPOHHO-
OubIMoTeYHAas cucremMa IPR BOOKS : [caiT]. — URL:
https://www.iprbookshop.ru/100096.html (nara o6pamenus: 30.06.2021). — Pexxum noctyna:
JUISL aBTOPU3UD. NTOJIb30BaTENEH

HNuTepHer-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas 6M0JIMOTEKa OHIANHY.
http://www.iprbookshop.ru -3BCIPRbooks

Tema 3. YnpasieHueckne 3a1a4u ¥ 0COOCHHOCTH NPUHATHS YIPABJICHYECKUX
peleHui
IIpakTnyeckoe 3ansaTHe Ne 4. Ynpap/jieHYecKHe 3a1a4H, UX clieHU(HKA U
0CO0CHHOCTH peLIeHUs

Ieab: 3akpenuTe OCHOBHBIE IIOHATUS 1O JAHHOM TEME; BBIIBUTH CYIIHOCTh
YIPaBIEHYECKOTO  pELIeHHs M ero  ocoOeHHocTH, paccmorpers  Kiaccudukanuio
yIOpaBIEHYECKUX pEIIeHUl; [aTh MpeacTaBleHHe o0 »3Tamax BbBIPAOOTKM W NPUHATHA
YIIPaBICHYECKUX PELICHUN.

3HaHMA W yMeHMs, NpuUoOperaeMble CTYAECHTOM B pe3yJabTaTe OCBOCHHMS TeMbI
(cemuHapa), popMupyemMble KOMIIETEHIIUH WJIH UX YACTH:

B pesynbrare OCBOCHMS TEMBI CTYACHT JOJDKEH 3HAMb:KATETOPUAJIbHBIA alllapar;
COLIMAJILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METO/IOB MCUXOJIOTHH YIPaBIIEHUS
B IIPAKTUYECKON IEATEIBbHOCTH PYKOBOIUTEIS; yMemsb: NUArHOCTUPOBATH U aHAIU3UPOBATH



MIPEJICTABICHUE O CUCTEME YIPaBIEHUS U €€ MCUXOJIOTHYECKUX OCOOEHHOCTSAX, O POJIM U MECTe
YeJoBEeKa B YIPABICHUYECKOW JESATEIbHOCTH; 61ademb; TEXHUKAMH B3aUMOJCHCTBHS C
KOJUJIEKTUBOM, YMETh IPUMEHSATH MOJyUYEeHHBIE HABBIKM Ha MPAKTUKE.

®opMupyemMble KOMIIETEHIIUHM M UX YACTH:

B nporecce ycBoeHust matepuana y CTyIeHTOB (GOpMHUPYETCs YHUBEpcajdbHas KOMIIETCHIIHS :
YK-3- CriocobeH opraHn30BbIBATh U PYKOBOJUTH pab0TOi KOMaH/IbI, BEIpaOaThIBasi KOMAHIHYIO
CTpaTEeruio AJsl JOCTHXKEHHUS MTOCTaBICHHOW LEIH

B pesynbTare 0CBOCHUS IUCHUILTUHBI 00YYaIOIIUIACS JOIKEH:

3HATBh: OCHOBHBIE ACHEKThl MEXJIMYHOCTHBIX U TPYHIOBBIX KOMMYHHUKAIUI: OCHOBHBIE
IPUHLMIIBI U METOJbl YIPABJICHUS YEIOBEYECKMMHU PECYpCaMM JJisl OpraHU3alluy IPYyIIIOBON
paboThl; TEOPETUUECKHE OCHOBHI M MMPAKTUYECKUE aCTIEKThl OPraHu3alud KOMaHAHON paboThI.

YMeTb: NpPOEKTUPOBATH MEXKINYHOCTHBIE U TPYNIOBHIE KOMMYHUKALUU; ONPEIENSTH
CBOIO pOJIb B KOMaH/Ie, CTaBUTh L€ U (OPMYJIMPOBATH 3aJ]aui, CBSI3aHHBIEC C €€ peanu3alueii,
BBICTPAaWBaTh B3aMMOJACHUCTBHE C YYETOM COIHMAIbHBIX OCOOCHHOCTEH UYICHOB KOMAaHJIbI;
MPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO pabOTy; ONpeNeisTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/ibl B OBJIaJICHUM HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Bnapers: MeTogamMu  aHanmu3a rpyImnoBOro B3aMMOACHCTBUS U OLEHKU () (PEeKTUBHOCTH
KOMaHJAHONH palOOThl; OCHOBHBIMH MOJEISIMM  KOMAaHJI000pa30BaHMUSI M  TEXHOJOTUSMU
3¢ pexTUBHON KOMMYHHKAIIMN B KOMaH/Ie; METOJaMH aHaJN3a U KOPPEKIIUU KOMAaH/IHbIX POjei

AKTYyaJIbHOCTb TeMbl (CEMHHAPA): ONpPEAEIIAETCS PeaIu3yeMbIMU KOMIIETECHIIUSIMU.

Teopernyeckasi 4acTh:

C wHbOPMAIIMOHHON TOYKH 3PEHUSl NpuHsmue peuieHutl - 3TO TMepepadoTKa OpPraHoB
yOpaBleHUS BCEW cTekarouleiicss Kk Hemy HHGOpMaIM, B TMEpPBYIO odepelb, OT OO0BEKTa
yIOpaBieHUs 10 KaHajgaM 0OpaTHOM CBSI3U.

[Tockonbky MpOU3BOJICTBEHHAs UWHGOpPMAIUs OTpa)kaeT CHUCTEMYy  YIpaBJICHHUS,
NPOM3BOJICTBEHHBIM TMpOIecC, a TaKkkKe HMX COCTOSHHE W (YHKIMOHHPOBAHUE, OHA Kak
MH(pOpMaLlMOHHAsT MOJEIb MMEET aHAJIOTWYHBbIE MPOLECCHl YIPABIIEHUS, COCTaBHBIE YacTU U
knaccupukanuto. Tak s oOecnedeHus mpolecca YNPaBICHUS, NPOUIBOOCHBEHHAs
ungopmayus N0JIKHA COJIEPKATh:

1. JlaHHble B LeNSIX YIpaBIeHUs U GYHKLIMOHUPOBAHUS MPOU3BOACTBEHHOIO Mpoliecca.

2. Kpurepun onTUMaIbHOTO YIIPABIEHHS TPOU3BOACTBEHHBIM ITPOIIECCOM.

3. Hansble 0 (haKTHUECKOM HATUYIHH MTPOTYKTOB (CHIPBS) H PECYPCOB.

4. PernaMmeHTHpYIOIME IPaBOBbIE JOKYMEHTHI, IUIAHOBBIE 33/JaHUS, T. €. JaHHbIE 00
OTpaHUYEHUSAX, TPOU3BOJCTBEHHOM IIPOLIECCE U YIIPABIECHUU. PernaMeHT orpaHuueHusl.

5. JlanHble 00 o0OBEKTE YNpaBIE€HUS U YNPABISAIOLIEM OpraHe (XapakTepHCTHKa
OCHOBHBIX, BCIIOMOTATEJIbHBIX W MaTepHAIBHBIX M HHEPreTHYECKUX IOTOKOB) OCHOBHOTO U
BCIIOMOTaTeJIbHOTO 000PY/I0BaHUsl, pECYPCOB, TPYIOBOI'O KOJUIEKTUBA U JPYyTHE.

6. JlaHHBIEC O BO3MYIIAIONINX BO3ACUCTBUAX HA CUCTEMY YIIPABJICHHUS.

MHoroo6pasue pacnopsAUTENbCKON NeATEeIbHOCTH JOJKEH ObITh YETKO OIpEAeeHO,
KTO M Kakue pEeUICHMs] NPUHUMAET B Ipeleiax €ro JOJDKHOCTHOIO NojoxkeHus. s 3roro
HeoOXxonuMo  Kinaccupukanus (uéTkas) pemeHud W ONpeAeNuTh KakuM o0pa3oM HX
pean30BbIBaTh.

1) To comepkaHHIO pa3IMYHBIC BHJIbI PEIICHHH MOXXHO CHCTEMATH3HPOBaTh C y4ETOM
CJIETYIOIINX OCHOBHBIX MPU3HAKOB,

2) mo ctepe neiictBus (10 Macmtabam mpodaeM) — oOLIHMe pelleH s, YaCTHBIC PEIICHUSI.

3) 1o UINTENHHOCTH JICHCTBUS,

- jJonrocpouHble  (mepcrnekTuBHble) pemeHus  (3—5  ser).  PaspabartbiBaercs
PYKOBOJICTBOM.

- cpemHecpouHbIe (TakTHUeckue) pemieHus. Pa3zpabarpiBaroT BCce paOOTHHKHU ammapara
ympasieHus emi€ 1 roga).

- KpaTKOCpOuHbIE (ONEepaTHUBHBIE)



4) 1o HyHKIMOHATILHOMY XapakTepy:
- TUTAHOBBIE PEIICHUS
- OpraHM3alOHHBIE PEIICHUS
- KOOpJUHAIIOHHBIE
- MOTHBAIIMOHHBIE (AKTUBU3UPYIOIINE)
- KOHTposmpyomue (Ipu 00paTHOM CBS3M).
5) mo creneHy HHPOPMAIIMOHHOCTH OpraHa YIPaBJICHHUS:
- B YCJIOBUSX ONPEAECIEHHOCTH
- pucka
- B YCIIOBUSIX HEONPEICIEHHOCTH
6) 1o dhopme NpUHSATHS:
- KOJUIEKTUBHBIE
- KOJUIETHaJIbHbIE
- €UHOJMYHBIE
7) o popme nOBeACHHS 10 UCIIOTHUTEIICH:
- JUpeKTHBHAs (MCIIOIHUTEIILHBIC)
- UHUIUATUBHBIC
8) opraHM3alMOHHO  HOPMHPYIOIIME  HMMEIOT  BHJ  JUMHUTHPYIOUIMX  aKTOB
opranuzaronnou aesirenbHoctH (J1. JI. Cronsipenko) (mosoxxeHus 00 oriaTe Tpyaa u T. 11.).
Bonpocs! n 3axanus:
[Icuxonoruueckre 0COOEHHOCTH PELICHHS 3a1a4 YIIPaBICHHUS.
CTunm MbIIUIEHUS. PYKOBOJIUTENEH.
Kputepuu onieHkH 3a/1a4 yrpaBlIeHUS.
Knaccugukarus ynpaBieHUeCKIX 3a1a4.
Tunsl ynpaBieHUECKUX 3a/1a4.
JlranekTuka B3auMOOTHOIIEHUH 3a/1a4 YIIPaBJICHUS.
Knaccudukanus ynpaBieHUeCKUX 3a7ay.
JlnanmeKkTuka B3aMMOOTHOIIEHU YITPABICHUYECKUX 3a/1a4.
TpynHOCTH B pellIeHUH YIPaBIEHYECKUX 3a/1a4
10 PackppITh 3Tansl BEIPAOOTKH U TPUHATHS YIIPABICHYECKAX PEIICHHH.
Cnucok 1uTepaTypsbl, peKOMeH/1yeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:
OcHoBHas1 iMTEeparypa:
1. Uneuna, E. B. JlugepctBo : yuebHoe nocobue / E. B. Unbuna, A. H. AdanacseBa, A. U.

PomanoBa. — Mocksa : Al [Tu Ap Menua, 2022. — 124 ¢. — ISBN 978-5-4497-1382-7. —
Texcr : anexktponHblit // Lludposoit obpazoBarensubiil pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447.html (nara obpamenusi: 12.05.2022). — Pexxum poctyna:
IUTSL aBTOpU3Up. Tonk3oBaTeneit. - DOI: https://doi.org/10.23682/116447

CoNoO~wWNE

2. [lcuxonorust muaepcTBa: Teopusi M mpakTuka : ydeOHoe mocoouwe / E. KO. Mazyp, A. B.

[Munakuna, H. A. Hlunakuna, E. C. Hlymerua. — MockBa : HMHCTUTYT MHPOBBIX
muBuim3anuii, 2020. — 392 c¢. — ISBN 978-5-6043442-7-9. — TekcT : ANEeKTPOHHBIN //
DNEeKTPOHHO-ONOINOTeYHAs cucrema IPR BOOKS : [caiiT]. — URL:

https://www.iprbookshop.ru/99297.html (mara ob6pamenus: 30.06.2021). — Pexum nmoctymna:
JUISL aBTOPU3UD. MoJIb30BaTENIeH

3. demupona, E. B. [lcuxonorus ynpasieHus : yaeOHOe mocodue i CTy/ICHTOB OakajaBpuaTa
no HampasieHuto noarotoBku 38.03.02 «Menemxment» Bcex ¢opm obOyuenus / E. B.
HemunoBa. — KpacHosipck : Cubupckuii rocy1apcTBEHHbI YHUBEPCUTET HAYKU U TEXHOJIOTUN
nMmenu akajgemuka M. @. Pemernena, 2020. — 244 ¢. — ISBN 978-5-86433-804-9. — Tekcr :
ANEKTPOHHBIA // OnexTpoHHO-OmOmmoreuyHass cuctema [PR BOOKS : [caiit]. — URL:


https://doi.org/10.23682/116447

https://www.iprbookshop.ru/107220.html (mara obpamenus: 30.06.2021). — Pexum nmoctyma:
JUIsL aBTOpU3UP. Moap30BaTeENEn

Hepeqeﬂb JOIOJTHUTEIbLHOM’ JUTEPATYypPhbI:

1. Kopoznes, JI. M. Tlcuxonorus ynpaenenus : yaeonoe mocobue / JI. M. Kopones. — 7-¢ uzm. —
Mockga : JlamkoB u K, 2019. — 184 ¢. — ISBN 978-5-394-03265-3. — TeKcT : 3MeKTPOHHBIH //
DIIEKTPOHHO-OUOINOTEUHAS cucrema IPR BOOKS : [caiT]. — URL:
https://www.iprbookshop.ru/85692.html (mara obpamenus: 30.06.2021). — Pexum gocryma:
JUIsL aBTOpU3UP. Moap30BaTENEn

2. AnrtonoBa, H. B. IIcuxonorus ynpasienus : yaeonoe nmocooue / H. B. AuToHoBa. — 2-¢ u3.
— Mocksa : U3narensckuii oM Briciieii mikons! sxoHomukn, 2019. — 270 ¢. — ISBN 978-5-
7598-1453-5. — Tekcr : 3neKTpOoHHBIH // DnekTponHo-0nbanoTeunas cucrema IPR BOOKS :
[caiit]. — URL: https://www.iprbookshop.ru/89603.html (mata ob6pamenwus: 30.06.2021). —
PesxuMm poctyna: uist aBTopu3up. Mojb30BaTenei

3. T'opsiinoBa, H. M. Ilcuxonorus ympasnenus : yueOHoe nmocodue / H. M. I'opsiinosa, B. H.

[opstitHoB. — 2-¢ u3n. — Yensabunck, CaparoB : FOxHO-YpanbCKuil UHCTUTYT yIpaBlICHUS U
skoHOMUKH, AW ITu Dp Menua, 2019. — 274 ¢c. — ISBN 978-5-4486-0654-0. — Tekcr :
ANEKTPOHHBIH // DnekTpoHHO-Oubmmoteunas cucrema [PR BOOKS : [caiir]. — URL:

https://www.iprbookshop.ru/81492.html (mara obpamenus: 30.06.2021). — Pexum gocryma:
JUTSL aBTOPHU3UP. MoJb30oBaTenen

4. OscsaaukoBa, E. A. Ilcuxomorus ymnpasienus : ydeOHoe mocobme : [16+] / E. A.
OBcsannukoBa, A. A. CepebpskoBa. — 3-€ u3fl., crep. — Mocksa : ®JIMHTA, 2020. — 222 c. : uin.,
TalII. — Pexum JOCTYyTIA: o MOJIIHCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=279817 . — bubmuorp. B ku. — ISBN 978-5-9765-
2220-6. — TekcT : 3JIeKTPOHHBIN.

5. [Tonomapes, A. B. JlugepctBo B MosioaexxHOU cpefe : yueOHoe nmocooue / A. B. [Tonomapes,
A. O. Jlanues, M. C. KsipuukoB ; Ypaibckuil QenepaibHblii yHMBEPCUTET WM. IE€PBOTO
[Tpesunenra Poccun b. H. Enbiiuna. — ExatepunOypr : Ypanbckuil enepanbHblii YHUBEPCUTET
umenu nepBoro [Ipesunenta Poccun b.H. Enbruna, 2020. — 218 c. : tabn., un. — Pexum
nocryna: mo noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN
978-5-7996-3005-8. — TekcT : 2NMEKTPOHHBIH.

6. Beipymaesa, T. B. Ilcuxonorus ynpaBieHus 1 JUIEPCTBA B OpraHu3aluy : yueOHoe nocooue /
T. B. Beipynaesa, 1. 0. Mocbskuna. — Kpachosipck : Cubupckuii genepanbHblii yHUBEPCUTET,
2019. — 128 c. — ISBN 978-5-7638-4116-9. — TekcT : DJIEKTPOHHBIH // DJICKTPOHHO-
OoubnuoreyHas cucremMa IPR BOOKS : [caiT]. — URL:
https://www.iprbookshop.ru/100096.html (mara obpamenus: 30.06.2021). — Pexum nmoctyma:
JUIsL aBTOPU3UP. NI0JIb30BaTENEH

HNuTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcuterckas OubIMoTeKa OHIANHY.
http://www.iprbookshop.ru -2BCIPRbooks

IIpakTnueckoe 3ansaTue Ne 5. [IpunsiTHe ynpaBjaeH4YeCKHX pelieHuit



eab: npoaHAIM3UPOBATH OCHOBHBIE BHJbI PEIICHUN B YNPABICHYECKOW MPAKTHUKE U
MPUHIUIBI PUHATHS KOJJIEKTUBHBIX PEIICHUM.

3HaHUsI M yMeHHusi, npuodperaemMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemunapa), popmMupyemMble KOMIETEHIIUN WJIN UX YACTH:

B pesynprare OCBOEHMSI TEMBI CTYACHT JIOJDKEH 3HAMb:KATErOPUAbHBIA alapar;
COLMAIbHO-TICUXOJIOTUYECKHE 0COOEHHOCTH HCIIOIB30BaHHUS METOJIOB ICUXOJIOTUHU YIPABICHHUS
B NPAKTUYECKON MEATEIbHOCTH PYKOBOJIWTENS; yMemsb: NHArHOCTUPOBATH U aHAJIU3UPOBATH
NPECTaBICHUE O CUCTEME YNPaBJICHHUS U €€ NICHXOJOTHUYECKUX OCOOEHHOCTSIX, O POJIUM U MeCTe
YelloBeKa B YIPABICHYECKOW JEATENBHOCTH; G1ademb: TEXHUKAMU B3aUMOJACWUCTBUS C
KOJUICKTUBOM, YMETh MPUMEHSThH MOJyYCHHbIC HABBIKU HA MPAKTHUKE.

®opmupyeMbie KOMIIETCHIMU HJIA UX YaCTH:

B mporecce ycBoeHust matepuaia y CTyJEHTOB (JOPMHUPYETCS YHUBEpCAIbHAs KOMIICTCHIIUS :
YK-3- CnocobeH opraHu30oBbIBaTh U pyKOBOJAUTH pab0OTON KOMaH/Ibl, BbIpA0aThIBasi KOMAHIHYIO
CTpAaTEruio JJsl JOCTHXKEHHUS [TOCTABJICHHOW LIEH

B pe3ynbraTe 0cBOCHUS IUCHUIUIMHBI 00YYaIOUIHICS TOKEH:

3HaTh: OCHOBHBIC aCHEKTHl MEXJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHUKAIIUI: OCHOBHbBIC
NPUHUMUIIBI U METOJbl YIPABIEHUS YEJIOBEYECKUMH PECypcaMu Uil OpPraHHM3alyy TPYNIOBOU
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OPraHU3allMi KOMaHJHOW paOoThl.

YMeTh: NpPOEKTHUPOBATH MEKIUYHOCTHBIE U TPYIIIOBbIE KOMMYHHUKALIMM, OMNPEIEIAThH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U (GOPMYJIMPOBATh 3a/1aui, CBSI3aHHBIC C €€ pealn3alnei;
BBICTpAaUBaTh B3aWMOJICUCTBHE C YYETOM COIUAIBHBIX OCOOCHHOCTEH UJIEHOB KOMAaHJbI;
POEKTHPOBATh M OPTraHU30BHIBATH KOMAHIHYIO paboTy; ONMpeaesaTh TOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIaJICHUHU HOBBIMU 3HAHUSIMU U YMEHUSIMU.

Buagers: MeronamMu  aHaim3a TPYIIOBOTO B3aMMOJICHCTBHS M OLIEHKU 3()(HEKTUBHOCTH
KOMaHAHOW paOOThl; OCHOBHBIMH MOJEISIMH KOMaHI000pa30BaHUS U  TEXHOJOTUSIMU
3¢ (HeKTHBHON KOMMYHHKAIIMHA B KOMaHJIC; METOIaMH aHAIH3a ¥ KOPPEKIIMH KOMaHTHBIX pOJIeh

AKTYaJIbHOCTh TeMbI (CEMHHAPA): ONPENEIAETCA PeaTn3yeMbIMU KOMIIETEHIUSMH.

Teopernyeckasi 4acTh:

[IpuHsATHE peleHnus — 3TO CIOXKHBIM MBICIUTEIbHBIN MPOLIECC, KOTOPBIN MPEAINoaraeT
OCO3HaHUE MPOOJIEMBbI, TOCTAHOBKY aJI€KBaTHOM LI€IM U BBIOOP CPEACTB /IS peaau3aluu JaHHON
uemu (JI. 1. CronsipeHko).

[Ipn uccrnenoBaHUM JIMYHOCTH B IICHXOJIOTUM MEHEI)KMEHTa BA)KHOE MECTO 3aHMMAET
YCTaHOBKA Y PYKOBOJUTENS B MPOLIECCE PEIICHUS 3a/1a4 YIIPABICHUS.

®opMHUpOBaHUE YCTAaHOBOK JIMYHOCTH OTBEYAET HA BOIPOC: KaK YCBOCHHBIN COLMAIbHBIN
OTIBIT MPEIOMIIEH TUYHOCTHIO U KOHKPETHO MPOSIBIISIET ce0sI B €€ JEHCTBHUAX U MOCTYIKaX.

VYcranoBka (artution) — cornacHo JI. H. Y3Haa3e — roToBHOCTh, NpeApacnonoKeHHOCTh
cyOBeKTa K BOCHPUATHIO OyAyHIMX COOBITHI W ACHCTBHSIM B OIpeNelEHHOM HaINpaBlICHUU;
o0OecrieunBaeT yYCTOMYMBBIN IleJICHANPABICHHBIA XapakTep MPOTEKaHUs COOTBETCTBEHHOMN
JESITENIbHOCTH, CITYKUT OCHOBOH 11€1ec000pa3Hoii N30MpaTenbHOM aKTUBHOCTH YEIOBEKA.

Kak rosopun JI. C. Beirorckuid, momusayusi — 3TO TCHUXHUYECKas CHCTeMa, TO €CTh
0COOBI BUJ MCUXMYECKUX MPOILIECCOB, PETYIUPYIOMIUX YETOBEUECKYIO AeATeIbHOCTh. DYHKIUSA
YCTaHOBKH, €€ 3(QEeKThl U CoJepKaHWEe PACKPBIBAIOTCA NPHU HM3YYEHHH €€ pOJIM B PEryJisluu
nestenbHocTH (B. A. Po3anoBa).

3nech e€ OCHOBHBIE (DYHKIIUU TAKOBBI:

1) ycraHoBka ompenenseT YCTOWYMBBHIN, TOCIEIOBATENbHBIN, IeTIeHANpPaBICHHBIN
XapakTep MpOTeKaHUs AESITeIbHOCTH, BBICTYNAET KaK MEXaHMU3M CTaOWIM3alMU, TO3BOJISIOMINN
COXPaHUTh €€ HAINPaBJIECHHOCTh B HEMPEPHIBHO U3MEHSIIOLIUXCS CUTYAIIMSIX;

2) ycTaHOBKa OCBOOOXJaeT CyObekTa OT HaJ0OHOCTH TPUHUMATH PEIICHHS |
MPOU3BOJIBHO KOHTPOJMPOBATH MPOTEKAHUE JIEATEIbHOCTH B  CTAHJAPTHBIX, MPEXKIE
BCTPEYABIITUXCS CUTYaIIHSIX;

3) ycraHOBKa MOXET BBICTYNHUTh U Kak (akTop, OOYCIOBIMBAIOIINNA HHEPTHOCTb,
KOCHOCTb JIeSITEIbHOCTH, 3aTPYJHSIOUINI MPUCTIOCOOIEHIE K HOBBIM CUTYAIIHSIM.



CTub pyKoBOACTBA — CIOCO0, CHUCTEMa METOJOB BO3JCHCTBUS PYKOBOJIUTENS Ha
noquuHEHHBIX. OIMH U3 BaXHEHINX (HakTopoB APPEKTUBHON pabOTHl OpraHMU3aLUH, MOTHON
peanu3anuy MOTEHIMAIbHBIX BO3MOXKHOCTEH Jroen u koyektuBa (JI. 1. Cronsapenko).

[To K. JIeBuHy pa3inyaroT TpU TUIIA PYKOBOJCTBA:

1. IupeKTUBHBIN;

2. JleMOKpaTHYECKUH;

3. JIubepanbHbIi.

Bonpocs! u 3aganus:

1. MoTtuBauus NpUHITHS YIPABIEHYECKUX PEIICHUH.

2. Buppl pemieHuil B ynpaBieHYeCKOH MPaKTHKE: MHIUBUIYaTbHbIC U KOJJICKTHBHEIE.

3. BrnusHue ycTaHOBKM Ha ycmex Yy pPYKOBOAMTENEH B IIpoliecce peuieHHs 3aaay
yIpaBIEHUS.

4. Tunosorus pyKoBOAUTENEH, MPUHUMAIOIINX PELICHUS.

5. Ilpuémbl MoTHBHpOBaHMS UcTIONHUTENEH. CTUIN PyKOBOJICTBA.

6. [IpuHIMIIBI IPUHATUS KOJJICKTUBHBIX PELICHUI.

Cnucok JinTepaTypbl, peKOMeHyeMblii K HCII0JIb30BAHMIO 110 IAHHOI TeMme:

OcHoBHas JiMTeparypa:

1. Uneuna, E. B. JlugepctBo : yuebnoe nmocobue / E. B. Unbuna, A. H. AdanaceeBa, A. .

PomanoBa. — Mocksa : Aii [Iu Ap Meaua, 2022. — 124 ¢. — ISBN 978-5-4497-1382-7. —
Texkcr : anmexkrponnbiit // Ludposoit oopazoparensHbiii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447.html (mara ob6pamenus: 12.05.2022). — Pexum gocryma:
JUTSL aBTOpHU3UP. Toiib3oBaTeeid. - DOI: https://doi.org/10.23682/116447

2. Ilcuxonorust nuaepcTBa: Teopus U MpakTuka : ydeOHoe mocobue / E. I0. Ma3zyp, A. B.

[Munakuna, H. A. Hlunakuna, E. C. Hlyneruna. — MockBa : HWHCTUTYT MHPOBBIX
muBmm3aui, 2020. — 392 ¢. — ISBN 978-5-6043442-7-9. — TekcT : 3JIEeKTPOHHBIH //
DNeKTPOHHO-ONOINOTeYHAs cucrema IPR BOOKS : [caiiT]. — URL:

https://www.iprbookshop.ru/99297.html (nata obpamenus: 30.06.2021). — Pexxum pocryna:
JUISL aBTOPHU3HP. MoJIb30BaTENEH

3. demupona, E. B. [lcuxonorus ynpasieHus : yaeOHoe mocodue i CTyIeHTOB OakajaBpuaTa
no HampasieHuto noAarotoBku 38.03.02 «MenemxmeHnT» Bcex ¢(opm obyuenus / E. B.
HemunoBa. — KpacHosipck : CuOUpckuii rocy1apcTBEHHBIH YHUBEPCUTET HAYKU U TEXHOJIOTUN
nMeHH akagemuka M. @. Pemernesa, 2020. — 244 ¢. — ISBN 978-5-86433-804-9. — Texkcr :
ANEKTPOHHBIN // OnexTpoHHO-OmOmmoreuyHass cuctema [PR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/107220.html (mara ob6pamenus: 30.06.2021). — Pexum noctyma:
JUJIs aBTOpU3HUP. MoJap30BaTENeH

Ilepeyenb NONOTHUTENLHOM JTUTEPATYPDI:

1. Kopones, JI. M. [Icuxonorus ynpasnenus : yueonoe nocodue / JI. M. Kopones. — 7-e uzn. —
Mockaa : JlamkoB u K, 2019. — 184 ¢. — ISBN 978-5-394-03265-3. — TeKcT : 31eKTpOHHBIH //
DIIeKTPOHHO-OMOIMOTEUHAS cucrema IPR BOOKS : [caiT]. — URL:
https://www.iprbookshop.ru/85692.html (mara ob6pamenus: 30.06.2021). — Pexum noctymna:
JUISL aBTOPU3UD. MoJIb30BaTENIeH

2. AnrtonoBa, H. B. Ilcuxonorus ynpasnenus : yuedHoe nocodue / H. B. AHTOHOBa. — 2-¢ U31.
— Mocksa : Usnarenscknii oM Briciieit mkons! sxoHoMukn, 2019. — 270 ¢. — ISBN 978-5-
7598-1453-5. — Tekcr : 3nMeKTpOoHHBIH // DnekTpoHHo-0nOIMoTeuHas cuctema [IPR BOOKS :


https://doi.org/10.23682/116447

[caiiT]. — URL: https://www.iprbookshop.ru/89603.html (mara oGpamenus: 30.06.2021). —
Pexxum moctyma: muist aBTopusup. Mosb3oBareneit

3. l'opsiinoBa, H. M. Ilcuxonorus ynpaenenus : yuebnoe nocodue / H. M. I'opsiinosa, B. H.

[opsiinoB. — 2-e uzn. — Yensabunck, CapatoB : KOxHO-Ypanbckuii HHCTUTYT YIpPaBICHUS U
skoHoMukH, A#l [lu Op Menua, 2019. — 274 c. — ISBN 978-5-4486-0654-0. — Tekcr :
AJIEKTPOHHBIA // DnekTpoHHO-OuOmmoTeunas cucremMa IPR BOOKS : [caiitr]. — URL:

https://www.iprbookshop.ru/81492 html (mara obpamenus: 30.06.2021). — Pexum mocryma:
JUIsL aBTOpU3UP. Moap30BaTENEn

4. OscsuaukoBa, E. A. Ilcuxomorus ympaBiaeHus : yudeOHoe mocobue : [16+] / E. A.
OscsnnukoBa, A. A. CepeOpsikoBa. — 3-€ u3fl., crep. — Mocksa : ®JIMHTA, 2020. — 222 c. : uin.,
TadJI. — Pexum JOCTYTIA: o [IOIIUCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=279817 . — buGmuorp. B ku. — ISBN 978-5-9765-
2220-6. — TekcT : AICKTPOHHBIMN.

5. [Tonomapes, A. B. JlugepcTBo B MonoexHoU cpeze : yueOHoe nmocodue / A. B. [Tonomapes,
A. O. JlanueB, M. C. KpipuukoB ; VYpanbckuil (enepaibHblii YHUBEPCUTET WM. IIEPBOTO
[Tpesunenta Poccun b. H. Enpiiuna. — ExkarepunOypr : Ypanbckuil enepanbHblii YHUBEPCUTET
umenu rnepBoro [Ipesunenra Poccum b.H. Enprmna, 2020. — 218 c. : tadm., uin. — Pexum
nocryna: no noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN
978-5-7996-3005-8. — TekcT : AIEKTPOHHBIH.

6. Beipymaesa, T. B. Ilcuxomnorus ynpasieHus U JUIEPCTBA B OpraHu3aiuy : yueOHoe mocobue /
T. B. Beipynaesa, 1. 0. Mocbskuna. — Kpachosipck : Cubupckwuii GpenepanbHblii YHUBEPCUTET,
2019. — 128 c. — ISBN 978-5-7638-4116-9. — TekcT : 3NIEKTPOHHBIN // DIEKTPOHHO-
OubMoTeYHAas cucremMa IPR BOOKS : [caiT]. — URL:
https://www.iprbookshop.ru/100096.html (nara o6pamenus: 30.06.2021). — Pexxum noctyna:
JUISL aBTOPU3UP. NTOJIb30BaTENEH

HNuTepHer-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas 0MbJIMOTEKa OHIANHY.
http://www.iprbookshop.ru -3BCIPRbooks

IIpakTyeckoe 3ansaTHe Ne 6. CTpaTeruv ¥ TAKTHKH PELICHUS YIPABJICHYECCKHX
3aaa4. Meroabl pelieHus 3aaa4

[enb: BBISIBUTE OCOOCHHOCTH CTpAaTErdil W TaKTHK pPEIICHUS 3aJad yIpaBJICHHS,
BBISICHUTH TICHXOJIOTUYECKUE TPUYUHBI BBHIOOpA TAKTHK; PACCMOTPETh CTPATETHMH TOBEIEHUS
PYKOBOJMTENICH B yCIOBUSX KOH(JIMKTHON ACATEIHHOCTH; O3HAKOMHUTCS C METOJIAaMH PEIICHUS
yIOpaBiIeHUYECKUX 3anad (MO3rOBOM IITypM, METOJ CHUHEKTUKH, METOJ JIHEBHHUKOB, METO]
l'opnona, meron J[lenbTthl, meTon «635», METOH TOJIOCOBAHUS «3a W MPOTUBY», METOJ
YTOIMYECKUX UTP, MeTo] [lenbOexa).

3HaHUSI M yMEHHUsl, mMpuodpeTaeMble CTYA€HTOM B pe3yJbTaTe OCBOEHUS TeMbI
(cemuHnapa), popmMupyemMble KOMIETEHIIUN WIN UX YACTH:

B pesynbrare OCBOCHHS TEMBI CTYACHT JIOJDKCH 3HAMb KATETOPHUAIBHBIA allmapar;
COILIMANTLHO-TICUXOJIOTHYECKHE OCOOEHHOCTU HCIIOJIb30BAHUS METOJIOB TICHUXOJIOTHH YIPABICHUS
B TIPAKTUYECKON MEATETHHOCTH PYKOBOJUTENS; YMemsb: NHArHOCTHPOBATH M aHAJIU3UPOBATH
MPEJICTABICHUE O CUCTEME YIPABIEHUS U €€ TICHXOJIOTHYECKUX OCOOEHHOCTSAX, O POJIU M MECTe
YEeJIOBeKa B YIPABICHYECKOW JEATEIBHOCTH; 671d0emb; TEXHUKAMU B3aUMOJCUCTBUS C
KOJUIEKTUBOM, YMETh MPUMEHSThH NOJyYEHHbIC HABBIKH HA MPAKTHKE.



®opMupyemMble KOMIETEHIIUN U UX YACTH:

B mporuiecce ycBoeHust matepuaia y CTyJEHTOB (OPMHUPYETCsS YHUBEpCAJIbHAsE KOMIIETCHIIUS :
YK-3- CiocobeH opraHu3oBbIBaTh U pyKOBOJAUTH pabOTON KOMaH/Ibl, BbIpA0aThIBasi KOMAHIHYIO
CTpPATETHIO JJIsl TOCTHYKEHUS TIOCTABICHHOH LIEJH

B pe3ynbraTe 0cBOCHUS TUCHUIUIMHBI 00YYaIONIHICS TOKEH:

3HaThb: OCHOBHBIE ACMEKTHl MEKIMYHOCTHBIX U TPYIMIIOBBIX KOMMYHHUKAIMI: OCHOBHBIC
MPUHILIMIIBI U METOJbl YIIPABJICHUS YEIOBEYECKUMHU PECypcaMM Jjisi OpraHu3alliu TPYHIOBOMN
paboThI; TEOPETUYECKHE OCHOBBI M MPAKTHUECKUE ACTIEKTHl OPraHU3aIli KOMaHTHON paOOTHI.

YMeTb: NpPOEKTUPOBATH MEKIWYHOCTHBIE W TPYNIOBbIE KOMMYHUKALIUU; ONPEIENSThH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U (GOPMYJIMPOBATh 3a/1au, CBA3aHHBIC C €€ pealn3alnei;
BBICTpAauBaTh B3aWMOJECUCTBHE C YYETOM COIHUAIBHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBATH KOMAHIHYIO paboTy; ONMpeaesaTh NOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIQJICHUH HOBBIMH 3HAHUSIMA U YMEHUSIMH.

Buasers: MeronamMu  aHaim3a TPYIIOBOTO B3aMMOJCHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHAHONH palOOThl; OCHOBHBIMM MOJEISIMH KOMAaHJI000pa30BaHUS U  TEXHOJOTUSMU
3 PEeKTUBHON KOMMYHHKAIIUK B KOMaH/€; METOAAMHU aHAJIN3a U KOPPEKIIMH KOMaHIHBIX POJICH

AKTYaJIbHOCTb TeMbI (CEeMHHAPA): ONpEAeIIAeTCs Peaan3yeMbIMU KOMIETEHIIUSMH.

Teopernyeckasi 4acTh:

VYropaBiieHdeckoe pelieHre Ha NPEeAIpUSTUU TMPEACTaBlsieT co00il TBOPYECKUI aKT
cyObeKTa yrpapieHus (MHIUBUAYAILHOTO WIIM TPYIIIOBOTO JIMIIA), OTPENSISIONUI MporpaMmy
JESTEIIbHOCTH KOJUIEKTHBA 10 3()(PEeKTUBHOMY pa3pelleHrI0 Ha3peBllel mpoOaemMbl HA OCHOBE
3HaHUS OOBEKTHBHBIX 3aKOHOB ()YHKIIMOHMPOBAHHUS YIPABISIEMOM CHCTEMBI W aHAIN3a
uH(pOpMaIIUU O €€ COCTOSIHHH.

OyHKIUHN YIPABICHYECKOTO PEIICHUS:

— Hanpasnalowas (HECMOTPS Ha TO, YTO PEIICHHS NPUHUMAIOTCA HCXOIS U3
JTONTOBPEMEHHOW  CTpaTerMd  Pa3BUTHUSL  NPEOUPUSTHS, OHHU  KOHKPETHU3UPYHIOTCS B
MHOTO00pa3HBIX 3a/1a4yax);

— KOOpauHHpYomas (OTpakaercsi B  HEOOXOIMMOCTH  COTJIaCOBaHMS — JIEHCTBUI
UCTIOJIHUTENICH Ui pealu3allii pelIeHU B YTBEPKIEHHBIE CPOKH W COOTBETCTBYIOIIETO
KauyecTBa);

— MOTHBHpYOIIas (peajiusyercss 4epe3 CHCTEMY OpraHU3allMOHHBIX Mep (IIpHUKas3bl,
MIOCTAHOBJICHHUS);

— SKOHOMHUYECKUX CTUMYJIOB (IIPEMUH);

— COIMAJIbHBIX OIIEHOK (TBOPYECKAsi CAaMOpPEaTH3aIIHs, CAMOYTBEPKACHUE INIHOCTH).

D¢ (HeKTUBHOCTH KaXKA0TO YNPaBIEHYECKOTO PELICHUs] B 3HAUUTEIILHOW Mepe 3aBUCHUT OT
BBIITOJIHEHUSI W COOTHOUICHHS (YHKIMHA yHpaBICHYECKOTO pEIIeHHs, KaKk B XOJA€ €ro
HOJTrOTOBKHM, TaK M Ha 3Tamne BHeApeHus. C yd€TOM 3TOro ynpaBlIeHYeCKOe pellleHue CTAaHOBUTCS
peaTbHBIM HHCTPYMEHTOM JIOCTH)KEHUS TIOCTABIICHHBIX IIeIIeH.

C uH(pOpMaMOHHOM TOYKM 3pEHMs, B TMpOLECCe NPUHATHS PEIICHUS HPOUCXOIUT
YMEHBIICHHE HEONPENCIEHHOCTH HWH(GOPMAlMA O TMPOOJIEMHOW CHTyalluu W MyTsIX e€
yCTpaHEHUsl.

KadecTBO ympaBiIeHYECKOTO pEIICHHST — 3TO COBOKYITHOCTh IIapaMETPOB pEHICHUS
YIOBJIETBOPSIIONIMX ~KOHKPETHOTO TOTpeduTens U 0OeCHeyMBalOIUX pPeaJbHOCTh  €ro
pea3aInH.

K mapamerpam xadyecTBa ynpaBlieHUsI OTHOCSTCS:

— MOKa3aTeslb SHTPONMHU, T. €. KOJIMYECTBEHHOW HEONpeNeNEHHOCTH MpPOOJIEeMbl; eciin
npobnema (opMuUpyeTcss TOJBKO KadeCTBEHHO, 0€3 KOJWYECTBEHHBIX IIOKa3aTesei, To
1oKaszaresb SHTPONHUU MPUOIMKAETCS K €AMHUIIE; €CIH BCE MOKa3aTeNu MpoOIeMbl BBIPAXKEHbI
KOJIMYECTBEHHO, TO IIOKA3aTeNlb YHTPOITUH MTPHOIIKACTCS K HYITIO;

— CTENeHb PUCKA BIIOKCHHS MHBECTHUITHIH;

— BEPOSITHOCTh PEATM3AIAN PEIICHUS 110 TIOKA3aTeNsIM KaueCTBa, 3aTpaT U CPOKOB;



— CTENEHb AaJ€KBAaTHOCTU (WJIM CTENEHb TOYHOCTH IIPOTHO3a) TEOPETHUECKON MOJENH
(akTHUECKUM JTaHHBIM, HA OCHOBaHUH KOTOpPOW OHa OblIa pazpaboTaHa.

Kongnuxm — 53T0 mnpoTHBOpEUYHE, KOTOPOE XapaKTepU3yeTcsi HpOTHBOOOPCTBOM
KOHQUIMKTYIOIUX CTOPOH. KOH(MIMKTH BO3HUMKAIOT Ha 1MOYBE MPOTHBOIOIOKHOCTH WHTEPECOB,
COLMAJIBHBIX YCTAHOBOK U HAaIPaBIEHHOCTH JIMYHOCTEH, BOBIECUEHHBIX B KOH(DIUKT JIFOEH.

CyIecTByIOT TSTh OCHOBHBIX CTpaTerHil paspemieHuss KoH(mukta. B ocHOBY wux
IIOJIOKEHAa CUCTeMa, HasbiBaeMas MeTogoM Tomaca—KwimenHa. Merton Obu1 pa3zpaboTan
K. V. Tomacom u P. X. Kuuimennom B 1972 romy. Cuctema mo3BOJSET CO34aTh JJIs KaXA0I0
YeJI0BeKa CBOW COOCTBEHHBINH CTUJIb paspelieHuss KOH(IUKTa. CTHIIb MOBEIEHUS B KOHKPETHOM
KOH(JIMKTE OIpeneNnseTcss TOH MEpoil, B KOTOPOW WIEH KOJJICKTHBA XOYeT YAOBJIETBOPUTH
COOCTBEHHBIE MHTEpeCchl (AEHCTBYS AKTMBHO WJIM IACCMBHO) M HMHTEPECHl JPYroil CTOPOHBI
(IeicTBYsl COBMECTHO WJIM MHIMBHAYalbHO). Ecnu mpenctaButh 310 B rpaduueckoi popme, TO
nosyuntcss cerka Tomaca—KuinMeHHa, MO3BOJAIOIIAas ONPEAEIUTh MECTO W Ha3BaHWE A
KaXJIOTO U3 MATH OCHOBHBIX CTPATETUil pa3perieHusi KOH(QIUKTA.

B mpouecce pemeHuss ynpabiaeHUYECKMX 3aad JOCTAaTOYHO 4acTO IPHUMEHSAETCS METO.
«MO3r0BOr0 HITYpPMa», «MeTOJ CHHEKTHKH», «MeTOJ AHEBHUKOB», «MeTol I'opaonay,
«meron Jdenbpu», «<meron 635», «MeToA rojI0COBAaHHUA 32 M NPOTHUBY», KMETOA YTOMHYECKHUX
UIrp», «meron Jdedeabkar.

Bonpocs! n 3axanus:

OcoOeHHOCTH CTpaTEeruil U TAKTUK peLeHHs 3a]1a4 YIIpaBIeHHUs.

Crpateruu noBeieHUs] pyKOBOJUTENEH B YCIOBUSAX KOH(PIUKTHOHN 1€ATEIbHOCTH.
Merton penienust ynpasiieHUeCKUX 3a1a4 «M0o3roBoil ITypmy».

«MeToa CUHEKTHKN.

Meton I'opnona.

Merton Jlensdu.

«Metox 635».

Merton ronocoBanus.

. Merox yTonnyeckux urp.

10. Meton JlenbOeka.

Cnucok JiuTepaTypbl, peKOMEHIyeMbIi K HCI0JIb30BAHMIO T10 IaHHOM TeMme:

OcHoBHas1 iMTEeparypa:

1. Uneuna, E. B. JlugepctBo : yuebHoe nocobue / E. B. Unbuna, A. H. AdanacseBa, A. U.

PomanoBa. — Mocksa : Ait [Ilu Ap Menua, 2022. — 124 c¢. — ISBN 978-5-4497-1382-7. —
Texcr : anexktponHblit // Lludposoit obpazoBarenshbiil pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447.html (nara obpamenus: 12.05.2022). — Pexxum npoctyna:
IUTSL aBTOpU3Up. Tonk3oBaTeneit. - DOI: https://doi.org/10.23682/116447

CoNO~wWNE

2. [lcuxonorus muaepcTBa: Teopusi M mpakTuka : ydeOHoe mocoouwe / E. FO. Mazyp, A. B.

[Munakuna, H. A. Hlunakuna, E. C. Hlymerua. — MockBa : HMHCTUTYT MHPOBBIX
muBuim3amuii, 2020. — 392 c. — ISBN 978-5-6043442-7-9. — TekcT : ANEeKTPOHHBIN //
DIIeKTPOHHO-OMOIMOTEUHAS cucrema IPR BOOKS : [caiT]. — URL:

https://www.iprbookshop.ru/99297.html (mara ob6pamenus: 30.06.2021). — Pexum nmoctymna:
JUISL aBTOPU3UD. MoJIb30BaTENIEeH

3. Jemunona, E. B. Ilcuxonorus ynpasienus : yueOHoe mocodue isi CTYACHTOB OakajaBpuaTa
no HampasieHuto noarotoBku 38.03.02 «Menemxment» Bcex ¢opm oOyuenus / E. B.
HemunoBa. — KpacHosipck : Cubupckuii rocy1apcTBEHHbI YHUBEPCUTET HAYKU U TEXHOJIOTUN
nMmenu akajgemuka M. @. Pemernena, 2020. — 244 ¢. — ISBN 978-5-86433-804-9. — Tekcr :
AIIEKTPOHHBIA // DnexkTpoHHO-OuOmuoTeunas cucremMa [PR BOOKS : [caiitr]. — URL:
https://www.iprbookshop.ru/107220.html (mara oGpamenusi: 30.06.2021). — Pexxum goctyma:


https://doi.org/10.23682/116447

JUJIs1 aBTOpU3UP. Moap30BaTeNeH

Hepeqeﬂb JOIOJTHUTEIbLHOM’ JUTEPaATYPhbI:

1. Kopoznes, JI. M. Tlcuxonorus ynpapneHus : yaeonoe mocobue / JI. M. Kopones. — 7-¢ uzm. —
Mocksa : JlamkoB u K, 2019. — 184 ¢. — ISBN 978-5-394-03265-3. — TekcT : 37eKTpOHHBIH //
DIIeKTPOHHO-OUOIMOTEeUHAS cucrema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/85692.html (mara obpamenus: 30.06.2021). — Pexum gocryma:
JUIsL aBTOpU3UP. Moap30BaTENEn

2. AnrtonoBa, H. B. IIcuxonorus ynpasienus : yaeonoe nmocooue / H. B. AuToHoBa. — 2-¢ u3j.
— Mocksa : U3narensckuii oM Bricmieii mikons! sxoHomukn, 2019. — 270 ¢. — ISBN 978-5-
7598-1453-5. — Tekcr : 3neKTpOoHHBIH // DnekTponHo-0nbaoTeunas cucrema IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/89603.html (mata obpamenwus: 30.06.2021). —
Pexxwum nocryna: mis apropusup. Monb3oBaTeneit

3. T'opsiinoBa, H. M. Ilcuxonorus ymnpasnenus : yueOHoe nmocodue / H. M. I'opsiinosa, B. H.

[opsiinoB. — 2-e u3n. — Yensbunck, CapatoB : KOxHO-Ypanbckuii HHCTUTYT YIpPaBICHUS U
skoHOMUKH, AW ITu Dp Menua, 2019. — 274 ¢. — ISBN 978-5-4486-0654-0. — Tekcr :
ANEKTPOHHBIH // DnekTpoHHO-OuOmmoteunas cucrema [PR BOOKS : [caiir]. — URL:

https://www.iprbookshop.ru/81492.html (mara obpamenus: 30.06.2021). — Pexum gocryma:
JUTSL aBTOPHU3UP. MoJb3oBaTenen

4. OscsaaukoBa, E. A. Ilcuxomorus ynpasienus : ydeOHoe mocobme : [16+] / E. A.
OBcsaHuKOBa, A. A. CepeOpsikoBa. — 3-¢ u31., crep. — Mocksa : ®JIMHTA, 2020. — 222 ¢. : ui.,
TalII. — Pexum JOCTYyTIA: o MOJIIHCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=279817 . — buGmuorp. B ku. — ISBN 978-5-9765-
2220-6. — TekcT : 3JIEeKTPOHHBIN.

5. [Tonomapes, A. B. JlugepcTBo B MonoexHoU cpeze : yueOHoe mocooue / A. B. [Tonomapes,
A. O. Jlanues, M. C. KsipuukoB ; Ypaibckuil QenepaibHblii yHMBEPCUTET WM. IE€PBOTO
[Tpesunenra Poccun b. H. Enbiiuna. — ExkatepunOypr : Ypanbckuil enepanbHblii YyHUBEPCUTET
umenu nepBoro [Ipesunenta Poccum b.H. Enbruna, 2020. — 218 c. : tabn., un. — Pexum
nocryna: mo noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN
978-5-7996-3005-8. — TekcT : 31EKTPOHHBIH.

6. Beipynaesa, T. B. Ilcuxonorus ynpaBieHus 1 JUJI€pCTBA B OpraHu3aluy : yueOHoe nocooue /
T. B. Beipynaesa, 1. 0. Mocbskuna. — Kpachosipck : Cubupckuii penepanbHblii yHUBEPCUTET,
2019. — 128 c. — ISBN 978-5-7638-4116-9. — TekcT : DJIEKTPOHHBIH // DICKTPOHHO-
OoubnuoreyHas cucremMa IPR BOOKS : [caiT]. — URL:
https://www.iprbookshop.ru/100096.html (mara obpamenus: 30.06.2021). — Pexum nmoctyma:
JUIsL aBTOPU3UP. NI0JIb30BaTENEH

HNuTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcuterckas OubiIMoTexa OHIANHY.
http://www.iprbookshop.ru -2BCIPRbooks

Tema 4. PykoBoACTBO ¥ JIMIEPCTBO B YIIPABJICHUH OPraHU3AUUAMU

IMpakTnyeckoe 3ansitue Ne 7. MeHeq:kep: TUNOJIOTUS U TPEOOBAHUSA TOJKHOCTHBIX



NO3UIHI

Henab: U3y4nTh TUIIOJIIOTHIO U TPEOOBAHUS TOJKHOCTHBIX MO3UIIHIA.

3HaHUSL W yMeHHs, nMpuoOpeTaeMble CTYIEHTOM B pe3yJbTaTe OCBOEHUS] TeMbI
(cemunapa), popMupyemMbie KOMIIETEHIMH WIH UX YACTH:

B pesynbraTe OCBOEHMSI TE€MBI CTYJIEHT JOJDKEH 3HAMb KAaTErOpUaJIbHBIN armapar;
COLIMATILHO-TICUXO0JIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METO/IOB MCUXOJIOTHH YIPaBICHUS
B IPAKTHUYECKOW JESTEIbHOCTH PYKOBOJIUTEIS; yMems. NUATHOCTUPOBATh M aHAJIM3HPOBATH
MPEJICTABICHUE O CUCTEME YIPaBIEHUS U €€ MCUXOJIOTHYECKUX OCOOEHHOCTSX, O POJIU U MECTe
YeJI0OBEKa B YNPABICHYECKOW JESITENBbHOCTH; 61a0emb; TEXHUKaMH B3aUMOJEHCTBUS C
KOJUJIEKTUBOM, YMETh IPUMEHSATH MOJyUYEeHHBIC HABBIKW Ha MPAKTUKE.

@opMupyeMble KOMIETEHIIUH UJIH UX YACTH:

B mpouecce ycBoeHus mMatepuana y CTyA€HTOB (OPMUPYETCS YHUBEpCalbHAs KOMIIETEHIUS:
YK-3- CriocobeH opraHn30BBIBATh U PYKOBOJUTH pab0TOI KOMaH/IbI, BEIpaOaThIBasi KOMAaHIHYIO
CTpaTEeruio AJsl JOCTHXKEHHUS MTOCTABICHHOW LIEIH

B pe3ynbrare ocBO€HUS AUCHUIIIMHBI 00yYaOLIUICS T0JKEH:

3HATBh: OCHOBHBIE ACMEKThI MEXJIMYHOCTHBIX U TPYHIOBBIX KOMMYHHUKAIIUI: OCHOBHBIE
NPUHIUIBI ¥ METOJbI YIPABICHHUS YEIIOBEUECCKUMH PECypcaMu Uil OpraHHM3aldu TPYMIOBON
paboThl; TEOPETUUECKHE OCHOBHI M MMPAKTUYECKUE ACTIEKThl OPraHu3alud KOMaHAHON paboThI.

YMeTh: TPOCKTHPOBATH MEKIMYHOCTHBIE W TPYINIIOBBIE KOMMYHHKAILIUH; OIPENENAThH
CBOIO pOJIb B KOMaH/I€, CTaBUTh LIeNU U (OPMYJIUPOBATH 334, CBSI3aHHBIE C €€ peaTn3alueii,
BBICTPAaWBaTh B3aMMOJCHUCTBHE C YYETOM COIHAIBHBIX OCOOCHHOCTEH YICHOB KOMAaHJIbI;
MPOEKTUPOBATh W OPTaHU30BBIBATH KOMAHIHYIO pabOTy; OMpenesITh MOTPEOHOCTH yYaCTHUKOB
KOMAaH/Ibl B OBJIQJICHIH HOBBIMH 3HAHHMSIMA U YMCHHSIMH.

Bnapers: MeTogamMu  aHanmu3a rpyImnoBOro B3aMMOACHCTBUS U OLEHKU () (PEeKTUBHOCTH
KOMaHTHOW pa0OThI; OCHOBHBIMH MOJCISIMH KOMaHIO0OOpA30BaHHA W  TEXHOJOTHSIMHU
3¢ pexTUBHON KOMMYHHKAIIMN B KOMaH/Ie; METOJaMH aHaJN3a U KOPPEKIIUU KOMAaH/IHBIX POJei

AKTYaJIbHOCTH TeMbI (CEMHHAPA): OTPENEISIETCS PeATN3YEMBIMI KOMITETCHIIUSMHU.

Teopernyeckast 4acTh:

AHrnmiickoe cioBo «Mmanagementy (ympasienue) Oeper CBO€ Hayajio OT KOpHS
JATHHCKOTO CIIOBa «Manusy» (pyka). 9TOT TEPMHUH HE UMEET aHAJIOoTra B PYCCKOM SI3bIKE, XOTS €ro
9acTO HMCIIOJIb3YIOT KaK CHHOHMM TEPMUHOB «YTPABJICHUE» U «HAYYHAs OpraHHU3anus Tpyaa». B
HACTOsIIlee BpPEMS MEHEDKMEHT MpPeJICTaBlIsAeT COOOH CIOXHOE COIHUaTbHO-3KOHOMHYECKOEe
ABJICHUE, KOTOpPOE OTpa)kaeTcsi IMpPaKTUYECKM Ha BCEX CTOPOHAX JKU3HM OOIIecTBa.
XapakTepHBIMH  4YepTaMH  COBPEMEHHOI'O  pa3BUTHUS  MEHEDKMEHTa  SIBISIOTCA:  €ro
KOMITBIOTEPH3AIHS;, COKpalleHHe W30BITOYHBIX 3BEHBEB aJIMUHUCTPATHBHON  CHCTEMBI;
JEeleHTpanu3aus  yrnpaBieHueckux (yHKuMii (camoympaBieHue); pa3paboTka MeTOI0B
JIOJTOCPOYHOTO COIMOTEXHUYECKOTO TIAHUPOBAHUS; pa3paboTKa TEXHOJIOTHH MPOSKTUPOBAHHS
COILIMATIbHBIX CHCTEM.

DKOHOMHYECKHE TpeoOpa3oBaHUsl B Halled CcTpaHe OOYCIOBWIM CIpPOC Ha pAafl
npodeccuii, HOBBIX JUI OTEUECTBEHHOM 3KOHOMUYECKOH mpakTuku. B ux umcie u npodeccust
MeHe/kepa. B o0meM ciiydae K OTJIMYUTENBHBIM OCOOCHHOCTSAM MPOQeCcCHOHATbHON
NeSITeIbHOCTH MEHE/DKEepa CIIeAyeT OTHECTH TOSABJICHHE HEKOTOPBIX HE CBOMCTBEHHBIX
PYKOBOJIUTEISIM TOCYIAapCTBEHHOW SKOHOMHUKH YIPABICHUECKUX (YHKIWH, pacluIMpeHHre HX
OTBETCTBEHHOCTH U MIPAB B PEIICHUU MTPOOJIEM OpraHU3aIiH.

Menemkep— 3TO CHEUUANIUCT IO YIPABJICHUIO, KOTOPBIM pa3pabaThiBaeT IJIaHBL,
ofpenenser, umo W Kozda Jienarh, Kak U kmo OyJeT BBIOJHATh HaMe4deHHoe (YIpaBieHHE
MIEPCOHATIOM), pazpabamviéaem pabouue npoyedypvl (TEXHOJIOTHUH) MPUMEHUTEITHLHO KO BCEM
CTaIUSM YIPABIEHYECKOTO [UKIIA, OCYIIECTBISET KOHTPOIb.

[lpakTyeckn Bce  co3maBacMble  OpPraHU3AlMH  MPEANPHHAMATEIBCKOTO  THIIA
3aMHTEPECOBaHbl B  MPO(ECCHOHATBHO  MOJITOTOBICHHBIX PYKOBOJHUTENSX, CIIOCOOHBIX



OpPUEHTUPOBATHCS B (PUHAHCOBBIX, IOPUANYECKUX, IICUXOJOTUYECKUX U IPYTHX Bompocax. Takux
PYKOBOJUTENEH U IPUHATO Ha3bIBaTh MEHEIKEPAMHU.

MeHemxep — 0COOBIN TUIT PyKOBOIUTEISI, MOSBIISIOIIMICS B Halei peanbHocTH. OHa U3
[JIaBHBIX 3a7ad MeEHe/Kepa 3akimoudaetcss B A((EKTHBHOW opraHu3anuu paboThl  €ro
NOMYMHEHHBIX. VICKyCCTBO PYKOBOIMTENs MPOSBISETCS HE TOJBKO B  HalIaKMBaHUU
KOMMYHUKAIMH, KOOPAMHUPOBAHUHM M HANpaBICHUU PAOOTHI MOAYMHEHHBIX, HO U B YMEHUU
JEJIETUPOBATh MM HEOOXOJIUMBbIE MOJIHOMOYHUS M OTBETCTBEHHOCTh, IMPENOCTABIATH MPABO
BBICKA3bIBaTh U OTCTAaHBAaTh COOCTBEHHOE MHEHHE, COXPaHSs 32 COOOU (YyHKIIMIO KOHTPOJIS.

Bonpocel u 3aganus:

1. Coepsl gestenbHocTH MeHexepa. [IpodeccrnonanbHbie GYyHKINN MEHEIKEPOB.

2. Craryc MeHeKepa 1 OCHOBHBIE POJIM B YIIPABICHUU OpraHU3alUeH.

3. IlpodeccnonanbHO  BakHBIE ~ KadyecTBA  MEHEKepa  (OCHOBHBIE  TPYMIIBL:
MOTHBAIIMOHHO-BOJIEBbIC, HHTEIUIEKTYaJIbHbIe, KOMMYHUKATHUBHBIE).

4. Karanor Tpe6OBaHHI JOKHOCTHBIX TTO3UIIHHA.

5. KBanuduxanmoHHsie TpeOOBaHMS. Opranu3anoHHbIC TpeOOBaHMS.
@yHKIMOHATIbHBIE TPEOOBAHMUSL.

6. MeTopI TUArHOCTHKHU NPOPECCHOHATBHO BaXKHBIX KAUECTB MEHEIKEPOB.

CHucoK JIUTEepaTyphl, peKOMEeH1yeMblil K MCI0JIb30BAHUIO 110 JAHHOI Teme:

OcHoBHas JiMTeparypa:

1. Uneuna, E. B. JlugepctBo : yuebnoe nmocobue / E. B. Unbuna, A. H. AdanaceeBa, A. .

PomanoBa. — Mocksa : Aii [Iu Ap Meama, 2022. — 124 ¢. — ISBN 978-5-4497-1382-7. —
Texkcr : anmexkrponnbiit // Lludposoit oopazosarensHbiii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447.html (mara obOpamenus: 12.05.2022). — Pexum gocryma:
JUTSL aBTOpHU3UP. Toib3oBaTeseid. - DOI: https://doi.org/10.23682/116447

2. Ilcuxonorust nuaepcTBa: Teopus U MpakTuka : ydeOHoe mocobue / E. 10. Ma3zyp, A. B.

[Munakuna, H. A. Hlunakuna, E. C. Hlyneruna. — MockBa : HWHCTUTYT MHPOBBIX
muBmm3auii, 2020. — 392 ¢. — ISBN 978-5-6043442-7-9. — TekcT : IJIEeKTPOHHBIN //
DNeKTPOHHO-ONOIMOTeYHAs cucrema IPR BOOKS : [caiiT]. — URL:

https://www.iprbookshop.ru/99297.html (nata obpamenus: 30.06.2021). — Pexum pocryna:
JUTSL aBTOPHU3HP. M0JIb30BaTENEH

3. demupona, E. B. [lcuxonorus ynpasieHus : yaeOHoe mocodue 1 CTy/IeHTOB OakajaBpuaTa
no HampasieHuto noAarotoBku 38.03.02 «MenemxmeHnT» Bcex ¢(opm obyuenus / E. B.
HemunoBa. — KpacHosipck : CuOupckuii rocy1apcTBEHHBIH YHUBEPCUTET HAYKU U TEXHOJIOTUN
nMeHH akagemuka M. @. Pemertnesa, 2020. — 244 ¢. — ISBN 978-5-86433-804-9. — Texkcr :
AIIEKTPOHHBIA // DnexkTpoHHO-OmOmuoTteunas cucreMa [PR BOOKS : [caiitr]. — URL:
https://www.iprbookshop.ru/107220.html (mara ob6pamenus: 30.06.2021). — Pexum noctyma:
JUISL aBTOPU3UD. MoJIb30BaTENEeH

Ilepeyenb NONOTHUTENLHOM JTUTEPATYPDI:

1. Kopones, JI. M. [Icuxonorus ynpasnenus : yueonoe nocodue / JI. M. Kopones. — 7-e uzn. —
Mockga : JlamkoB u K, 2019. — 184 ¢. — ISBN 978-5-394-03265-3. — TeKcT : 31eKTpOHHBIH //
DNIEeKTPOHHO-OMOIMOTEUHAS cucrema IPR BOOKS : [caiT]. — URL:
https://www.iprbookshop.ru/85692.html (mara ob6pamenus: 30.06.2021). — Pexum nmoctymna:
JUISL aBTOPU3UD. MoJIb30BaTENIeH

2. AnrtonoBa, H. B. Ilcuxomnorus ynpasnenus : yuedHoe nocodue / H. B. AHTOHOBa. — 2-¢ U31.
— Mocksa : Usnarenscknii oM Briciieit mkons! sxoHoMukn, 2019. — 270 ¢. — ISBN 978-5-


https://doi.org/10.23682/116447

7598-1453-5. — TekcT : 27eKTpOHHBIN // DekTpoHHO-O0nbmmoTeunas cuctema [IPR BOOKS
[caiit]. — URL: https://www.iprbookshop.ru/89603.html (mata obpamenwus: 30.06.2021). —
Pexxum moctyma: st aBTopusup. Mosb3oBareneit

3. IopsitnoBa, H. M. Ilcuxomorusi ynpaienus : yueoHoe nocobue / H. M. T'opsitHoBa, B. H.

[opsiinoB. — 2-e uzn. — Yensabunck, CapatoB : KOxHO-Ypanbckuii HHCTUTYT YIpPaBICHUS U
skoHoMukH, Al [lu Op Menua, 2019. — 274 c. — ISBN 978-5-4486-0654-0. — Tekcr :
QJICEKTPOHHBIA // DnekTpoHHO-OmOmmoTeunas cucremMa [PR BOOKS : [caiitr]. — URL:

https://www.iprbookshop.ru/81492 html (mara obpamenus: 30.06.2021). — Pexum gocryma:
TSl aBTOPHU3HP. M0JIb30BaTEICH

4. OscsuaukoBa, E. A. Ilcuxomorus ympaBiaeHus : yueOHoe mocobue : [16+] / E. A.
OBcsaHukoBa, A. A. CepebpsikoBa. — 3-¢ u31., crep. — Mocksa : @®JIMHTA, 2020. — 222 c. : uin.,
TadJI. — Pexum JOCTyTMa: o [IOIIUCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=279817 . — buGmuorp. B ku. — ISBN 978-5-9765-
2220-6. — TekcT : AICKTPOHHBIMN.

5. [Tonomapes, A. B. JlugepcTBo B MonoexHoU cpeze : yueOHoe mocodue / A. B. [Tonomapes,
A. O. JlanueB, M. C. KpipuukoB ; VYpanbckuil ¢enepaibHblii YHUBEPCUTET WM. IIEPBOTO
[Tpesunenta Poccun b. H. Enpiiuna. — ExkarepunOypr : Ypanbckuil penepanbHblii YHUBEPCUTET
umenu mnepBoro [Ipesunenra Poccum b.H. Enprmna, 2020. — 218 c. : tadm., uin. — Pexum
nocryna: o noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN
978-5-7996-3005-8. — TekcT : AIEKTPOHHBIH.

6. Boipynaesa, T. B. Ilcuxonorus ynpaBieHus 1 JUI€pCTBa B OpraHu3alui : yueOHoe nocooue /
T. B. Beipynaesa, 1. 0. Mocbskuna. — Kpachosipck : Cubupckuii penepanbHblii yHUBEPCUTET,
2019. — 128 c. — ISBN 978-5-7638-4116-9. — TekcT : 37€KTPOHHBIA // DJIEKTPOHHO-
OubIMoTeYHAas cucremMa IPR BOOKS : [caiT]. — URL:
https://www.iprbookshop.ru/100096.html (nara o6pamenus: 30.06.2021). — Pexxum noctyna:
JUISL aBTOPU3UD. NTOJIb30BaTEIEH

HNuTepHer-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas 0MbJIMOTEKa OHIANHY.
http://www.iprbookshop.ru -3BCIPRbooks

IIpakTyeckoe 3ansaTue Ne 8. [IpodeccuonaibHasi NOATOTOBKA U CTHJIH
yIpaBJIeHHs] MEHEIKEPOB

Heab:nomMoub cTy/IeHTaM YCBOUTH HAOOP OCHOBHBIX IMOHSATUMN, OJYUUTh IPEICTaBICHNE
npodeCcCHOHATBLHOM MOATOTOBKU M CTHIISIX MEHEIKEPOB.

3HaHMA W yMeHMs, NMpuoOpeTaeMble CTYAeHTOM B pe3yJbTaTe OCBOEHHS TeMbI
(cemunapa), popmMupyeMble KOMIECTCHIMH WM UX YaCTH:

B pesynbraTe OCBOEHHSI TE€MBbI CTYJEHT JIOJDKEH 3Hamb KaTErOpHalIbHBIN ammapar;
COLMAJIbHO-TICUXOJIOTHYECKHE 0COOEHHOCTH MCIIOIb30BaHHUsI METOJIOB ICUXOJIOTUH YIPABICHUS
B TPAKTUYECKOW JEATEeIbHOCTU PYKOBOIUTENS; yMemyb: NUArHOCTUPOBATh U aHAJIM3UPOBATH
IPEJCTaBICHUE O CUCTEME YNPaBJIEHUS U €€ NCUXOJOTHUYECKUX 0COOEHHOCTSIX, O POJIU U MecTe
YeJI0BeKa B YNPAaBIECHYECKOH JEATEIbHOCTH; 61a0emb; TEXHUKAMHU B3aUMOACHCTBUS C
KOJUJIEKTUBOM, YMETh IIPUMEHSATH MIOJyUYEHHBIE HABBIKU Ha IPAKTUKE.

®opmupyemMble KOMIETEHIIUH U UX YACTH:

B nporecce ycBoeHust matepuana y CTyJEHTOB (JOpPMHUPYETCs YHMBEpCAJIbHAs KOMIIETCHIHUS :
YK-3- CriocobeH opraHn30BBIBATH U PYKOBOJHUTH pab0TOi KOMaH/IbI, BEIpaOaThIBasi KOMaHIHYIO



CTpaTEeruio AJsl JOCTHXKEHHUS MTOCTaBICHHOW LEH

B pe3ynbrare ocBOSHUS NUCIUTUIHHBI 00YYaIONTHIICS TOJKEH:

3HATBh: OCHOBHBIE ACHEKThl MEXJIMYHOCTHBIX U TPYHIOBBIX KOMMYHHUKAIUI: OCHOBHBIE
MPUHIIAITEI ¥ METOJbI YIIPABJICHUS YEIOBEYSCKUMHU PECypcaMM JJisi OpraHU3alliu TPYHIIOBON
paboThl; TEOPETUYECKHE OCHOBHI M MPAKTUYECKUE aCTIEKThl OPraHu3alui KOMaHAHON paOoThI.

YMeThb: TPOEKTUPOBATH MEKINYHOCTHBIE W TPYNIOBBIE KOMMYHUKAILIUW; OMPEICISThH
CBOIO pOJIb B KOMaH/Ie, CTaBUTh LIeNU U (OPMYJIMPOBATH 3aJ]aui, CBSI3aHHBIEC C €€ peanu3alueii,
BBICTpAaWBaTh B3aWMOJICUCTBHE C YYETOM COIMAIBHBIX OCOOCHHOCTEH YJICHOB KOMAaHJIbI;
MPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO pabOTy; ONpeNesTh MOTPEOHOCTH yYaCTHUKOB
KOMAaH/Ibl B OBJIQJICHINH HOBBIMH 3HAHHSIMHA U YMCHHSIMH.

Bnapers: MeTogamMu  aHanu3a rpyImnoBOro B3aMMOACHCTBUS U OLEHKU 3()()EeKTUBHOCTH
KOMaHAHOW pabOThl; OCHOBHBIMH MOJIEISIMH  KOMAaHIOOOPa30BaHHUS M  TEXHOJOTHUSMHU
3¢ peKTUBHON KOMMYHHKAIIMHM B KOMaH/Ie; METOJaMH aHaIn3a U KOPPEKIIMH KOMAaHIHBIX POJICH.

AKTYaJIbHOCTh TeMbI (CEMHUHAPA): ONPEICISICTCS PeATU3yEeMbIMUA KOMITETCHITHSMHU.

TeopeTnyeckast 4acThb:

[lenecooOpa3HOCTh CIIEIUATBHON M HEMPEPHIBHOW MPO(ECCHOHAIBHON MOJATOTOBKH B
o0nacTu MeHeIKMEHTa oOycloBieHa psioM npuuuH. [lepBoHauanbHas wuaes oOecreueHus
3¢ (HEeKTHBHOCTH yTpaBICHHUS 3a CUYET Toa0opa JIOACH, OOJIATAIONINX «YepTaMH JIHIEPay,
OKazajach Jalleko He YyHuBepcaibHOil. Kpome Toro, naxe ecinu uyelnoBeK o0ianaer
CIIOCOOHOCTBIO K YIPABJICHHUIO JIIOABMH, i1 €€ YCHEIIHOW pealn3aiuu HEOoOXO0AUMBbI
CHelallbHble 3HAHUS W YMEHHs. 3HAYUTENbHOE BIHUSHHME HA YCHEIIHOCTHh YMPaBICHUECKOMN
JESTSIIBHOCTH OKa3bIBACT CTHIIBYMPABICHUS JI0bMU. OCO3HAHUE 3TOTO M COBEPIICHCTBOBAHUE
COOCTBEHHOTO CTUJISI BO3ACHCTBHS TaKKe MOTYT CTaTh MPEIMETOM CIEHUATbHON MOJITOTOBKU
MEHeKepa.

[Ipu moAroTOoBKE MEHEKEPOB HEOOXOAMMO TPUHUMATh BO BHUMaHUE CMEIIEHUE CMbICIIA
U 1iesield 00pa3oBaHus B CTOPOHY HJICH CAMOBBIPKCHHUS U TTOJIHOTO PACKPBITHUS BO3MOXHOCTEH U
crocobHocteil nuyHoctu. KoHuenuuu oOyueHusi, B OCHOBE KOTOPBIX JISKHUT Mepenada OmbITa
MPEABITYIIUMH TOKOJEHUSIMHU, OOJIbIIE HE AEUCTBYIOT 3((HEKTUBHO.

M. MunBbIiensieT TpU THIIA KYJIBTYP:

1) moctduryparuBHyr0 — 00y4aeMble ydaTcst IPEkKIE BCETO Y CBOMX MPE/IIIECTBCHHUKOB;

2) Ko(UTypaTUBHYIO — 00yJ4aeMbIe yuaTcs y CBEPCTHHUKOB;

3) npedurypaTuBHYIO—B3pOCIIbIE YUaTCs TaKXKe y MIIAAIMUX MokojaeHui. CoOBpeMeHHbBIN
MEHE/PKMEHT HMEeeT MHOTOYMCICHHBIE TPUMEPHI BIEYATISIONIETO YyCIeXa OpraHu3alui,
KOTOpBIC PEAM30BBIBAM HJICH HOBHUYKOB, IYCTh HE 0O0JaJaBIIUX OOJBIIUM OIBITOM, HO
OTITMYABIIUXCS OOJIBIION YYBCTBUTETFHOCTHIO U BOCIIPUUMYUBOCTHIO K BO3HUKAIOIIUM IIIaHCAM.

Haubonee cepbé3Hasi MOArOTOBKAa MEHEIHKEPOB HA HAYYHOHM OCHOBE ITOBCEMECTHO
OCYIIECTBIISIETCSS B  paMKax [MpOrpaMM  MarucTpoB  JENOBOTO  aJAMHHHCTPHUPOBAHUS
(MasterofBusinessAdministration, MBA). VX coxepkaHue M CTpyKTypa XOpOLIO M3BECTHBI U
COCTOST W3 0a30BBIX MTUCIUIUIMH, (CpeAd KOTOPBIX JKOHOMHKA, MPaBO, KOJIWYECTBEHHBIE
METO/IbI, HAYKH O YEJIOBEYECKOM TIOBEJICHUH), OCHOBHBIX YIIPABICHYECKUX TUCITUILUIMH — COre
(Takux, Kak (DMHAHCBI, MapKETUHT, YOpPaBIEHUE OMEpaIUsIMHU, OJKKAYHTHHI, OOt
MEHEUKMEHT), HHTEIPAaTHBHBIX JUCIUIUIAH — integrative(cpemn KOTOpBIX cpema Ou3Heca,
cTparerusi OW3HECa, MEXIYHApPOJIHBIE OINEpalyH), CHEIUAIBHBIX OJKOHOMHYECKHX U
YOPaBIeHYCCKUX JUCIUIUIAH TIPH WX IIMPOKOM BbIOOpe. CHcTeMa TOJITOTOBKH MEHEKEPOB
SIBIISIETCS. MHOTOCTYTICHUATOM, U 3TO XapaKTEPHO /ISl aMEPUKAHCKOTO, €BPOIEHCKOT0, SITOHCKOTO
¥ OTEYCCTBECHHOT'O MEHE/PKMEHTA.

Bonpocsl u 3aganus:

1. TpeGoBaHMs K TUIHOCTH MEHEDKEPA.

2. Ponp  (yHKUIMOHANBEHOTO, JHYHOCTHOTO H CHUTYallMOHHOTO (TIOBEIEHYECKOTO)
MIOJIXOJIOB B OIPEICIICHHH HOPMAaTUBHOM MOIeNT 3 (HEKTUBHOTO PYKOBOINUTEISL.

3. IIpodeccrnonanbHas moAroTOBKa MEHEIKEPOB.

4. Metoasl mpodheccruoHaTbHOM MOATOTOBKH MEHEHKEPOB.



5. ABTOpHTET MEHEKEPA M CTHIIN YIIPABIICHHS.

6. ®opMbI aBTOPHUTETA PYKOBOIUTEIIS.

7. Knaccudukanus ynpaBieHYECKHX CTUIICH.

Cnmcok JUTEepaTypbl, peKOMeH/yeMblii K HCI0JIb30BAHUIO N0 TaHHOI TeMe:

OcHoBHas1 JIUuTEpaTypa:
1. Unbuna, E. B. JlugepctBo : yueOnoe mocobue / E. B. Unbuna, A. H. AdanaceeBa, A. 1.
PomanoBa. — Mocksa : A#t [Tu Ap Menua, 2022. — 124 ¢. — ISBN 978-5-4497-1382-7. —
Texkcr : anmexkrponnbit // Lludposoit oopazosarensHbiii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447.html (nara obpamenusi: 12.05.2022). — Pexxum nocryna:
JUTSL aBTOpU3Up. Toib3oBateneid. - DOI: https://doi.org/10.23682/116447

2. Ilcuxonorus nuaepcTBa: TEOpUs M INpakTuka : ydeOHoe mocoowe / E. HO. Mazyp, A. B.

[Munakuna, H. A. Hlunakuna, E. C. Hlyneruna. — MockBa : HMHCTUTYT MHPOBBIX
muBum3auii, 2020. — 392 ¢. — ISBN 978-5-6043442-7-9. — TekcT : 3NEeKTpOHHBIN //
DNeKTPOHHO-ONOIMOTeYHAs cucrema IPR BOOKS : [caiiT]. — URL:

https://www.iprbookshop.ru/99297.html (mara obpamenus: 30.06.2021). — Pexum gocrtyma:
JUTSL aBTOPHU3UP. MoJb3oBaTenen

3. lemunoBa, E. B. [lcuxonorust ynpapieHus : yaeOHOE MOCOOUE IS CTYJSHTOB OakaliaBpuaTa
no HampasieHutro noarotoBku 38.03.02 «Menemxment» Bcex ¢opm obyuenus / E. B.
HemunoBa. — KpacHosipck : Cubupckuii rocy1apcTBEHHBIH YHUBEPCUTET HAYKU U TEXHOJIOTUN
nMeHH akagemuka M. @. Pemernesa, 2020. — 244 ¢. — ISBN 978-5-86433-804-9. — Texkcr :
IEKTPOHHBIA // DnexkTpoHHO-OmOmmoTeunas cucremMa IPR BOOKS : [caiitr]. — URL:
https://www.iprbookshop.ru/107220.html (mara o6pamenus: 30.06.2021). — Pexum gocryma:
JUJIsL aBTOpU3UP. MoJab30BaTENEH

Ilepedyenn 1ONMOJHUTENBHOM JTUTEPATYPHI:

1. Kopones, JI. M. [Icuxonorus ynpasnenus : yueonoe nocodue / JI. M. Kopones. — 7-e uzn. —
Mockga : JlamkoB u K, 2019. — 184 ¢. — ISBN 978-5-394-03265-3. — TekcT : 31eKTpOHHBIH //
DIIeKTPOHHO-OUOTNOTEUHAS cucrTema IPR BOOKS : [caiT]. — URL:
https://www.iprbookshop.ru/85692.html (mara ob6pamenus: 30.06.2021). — Pexum nocrymna:
JUISL aBTOPHU3HP. MoJIb30BaTENeH

2. AnTtoHnoBa, H. B. Ilcuxonorus ynpasnenus : yuedHoe nocodue / H. B. AHTOHOBa. — 2-¢ U31.
— Mocksa : Usnarenscknii 1oM Briciieii mkons! sxoHomukn, 2019. — 270 ¢. — ISBN 978-5-
7598-1453-5. — TekcT : 31neKTpOoHHBIHN // DnekTpoHHo-0MOaMoTeuHas cuctema IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/89603.html (mata ob6pamenus: 30.06.2021). —
Pexum noctyna: nis apropusup. Mosb3oBaTeneit

3. TopsitnoBa, H. M. Tlcuxomorust ynpasnenus : yue6Hoe nocobue / H. M. T'opsitHoBa, B. H.

[opsiinoB. — 2-e uzn. — Yensabunck, CapatoB : KOxxHO-Ypanbckuil HHCTUTYT YIpaBiIeHUS U
skoHoMHKH, Al Ilu Op Menua, 2019. — 274 c. — ISBN 978-5-4486-0654-0. — Tekcr :
DIIEKTPOHHBIA // DnexkTpoHHO-OmOmuoTeunas cucreMa [PR BOOKS : [caiitr]. — URL:

https://www.iprbookshop.ru/81492.html (mara ob6pamenus: 30.06.2021). — Pexum nmoctymna:
JUIsL aBTOPU3UD. MoJIb30BaTENIEeH

4. OscsaaukoBa, E. A. Ilcuxomorums ympaBneHusi : ydeOHoe mocobume : [16+] / E. A.


https://doi.org/10.23682/116447

OBcsaHuKOBa, A. A. CepeOpsikoBa. — 3-¢ u31., crep. — Mocksa : ®JIMHTA, 2020. — 222 c. : un.,
TadI. - Pexum JOCTyTa: o MTOJITUCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=279817 . — buGmmorp. B k1. — ISBN 978-5-9765-
2220-6. — TekcT : 3NMeKTPOHHBIN.

5. [Tonomapes, A. B. JlugepcTBo B MonoexHoU cpene : yueoHoe mocooue / A. B. [Tonomapes,
A. O. Jlaane, M. C. KpipuukoB ; YpanbCkuil ¢efepalbHbIi YHHUBEPCHUTET HM. IEPBOTO
IIpesunenta Poccuu b. H. Enpumna. — ExatepunOypr : Ypanbckuii dhenepaibHbIi YHUBEPCUTET
uMmenu tiepBoro Ilpesumenta Poccum B.H. Enpumna, 2020. — 218 c. : T1abn., wi. — Pexum
nocryna: no noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN
978-5-7996-3005-8. — TekcT : 2NEKTPOHHBIH.

6. Beipymaesa, T. B. Ilcuxomnorus ynpaBieHus U JUIEPCTBA B OpraHu3anuy : yueOHoe nmocobue /
T. B. Beipynaesa, 1. 0. Mocbskuna. — Kpacnosipck : Cubupckuii gpenepanbHblii YHUBEPCUTET,
2019. — 128 c. — ISBN 978-5-7638-4116-9. — TekcT : DJIEKTPOHHBIH // DICKTPOHHO-
OoubnuoreyHas cucreMa IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/100096.html (mara o6pamenus: 30.06.2021). — Pexum gocryma:
JUTSL aBTOPHU3UP. ITOJIb30BaTEICH

HNHTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcuteTckas OMOJIMOTEKA OHIANHY.
http://www.iprbookshop.ru -OB5CIPRbooks

IMpakTuueckoe 3ansitue Ne 9. [IpodeccnonaabHoe 310pOBbe M ICHXUYECKOE
BBIT'OpPaHNe MeHeIKEPOB

Heab: u3yuyuTb OCOOEHHOCTH NPO(PECCHOHATBHOIO 370POBbs YIPABICHLA, JaTh
oTpezieNieHue CUHIPOMY IICUXUYECKOTO BHITOPAHUSI MEHEKEpa U €r0 CUMIITOMOB.

3HaHMA W yMeHMsA, NpuHoOpeTaeMble CTYAEHTOM B Ppe3yJabTaTe OCBOCHHSA TEMbI
(cemunapa), popmupyeMble KOMIETEeHIMH WM UX YACTH:

B pesynbrare OCBOEHMSI TE€MBI CTYIEHT JOJDKEH 3HAMb KATErOPUAJIBHBIN ammapar;
COLIMAJILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METO/IOB MICUXOJIOTHH YIIPaBIECHUS
B IPAaKTUYECKOW MAEATEIBbHOCTU PYKOBOIMTENS; yMemb: NUArHOCTUPOBATh WU AHAIM3UPOBATH
IPEJCTaBICHUE O CUCTEME YNPABICHUS U €€ NICUXOJOTHYECKUX OCOOEHHOCTSX, O POJIUM U MeCTe
4eJoBEeKa B YIPABIEHUYECKOM JeSITEIbHOCTH; 61ademsb; TEXHUKAMHM B3aUMOJEHCTBHUS C
KOJUJIEKTUBOM, YMETh IPUMEHSATh MOJyUYE€HHbIE HABbIKU Ha MPAKTUKE.

®opmMupyemMble KOMIIETCHIINHM I UX YACTH:

B npornecce ycBoeHus: maTepuana y CTyA€HTOB (hOPMHUPYETCS YHUBEpCAJbHAs KOMIIETEHIUS :
YK-3- CriocobeH opraHn30BbIBaTh U PYKOBOJUTH paO0TOI KOMaH/Ibl, BBIpaOaThIBasi KOMaHHYIO
CTpaTEeruio AJs JOCTHXKEHUS TOCTABIEHHOW LIEH

B pesynbTare 0OCBOCHUS AUCIUILTUHBI 00YYatOUUiCs JOKEH:

3HAaTh: OCHOBHbIE ACHEKThl MEXJIMYHOCTHBIX U TPYHIOBBIX KOMMYHHUKAIUI: OCHOBHBIE
IIPUHLIMIIBI ¥ METOJbl YIIPABJICHUS YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3allMy IPYyIIIOBON
paboThI; TEOPETUUECKHE OCHOBHI M MMPAKTUYECKUE aCMIEKThl OPraHu3alud KOMaHAHON paboThI.

YMeTb: NpPOEKTUPOBATH MEXKINYHOCTHBIE M TPYNIOBHIE KOMMYHUKALUU; ONPEENATH
CBOIO POJIb B KOMaH/I€, CTaBUTh 1IeJIM U (OPMYJIMPOBATh 3a]laui, CBA3aHHBIE C €€ pealu3aluei;
BBICTPAaWBaTh B3aHMMOJAEHUCTBHE C YYETOM COIHMAIbHBIX OCOOEHHOCTEH UYJIEHOB KOMaHJIbI;
MIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO pabOTy; ONpeNeisTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMH 3HAHUSIMU U YMEHUSIMH.

Bnapers: MeTogamMu  aHanu3a rpyImnoBOro B3aMMOAEHCTBUS U OLEHKU 3()()EKTUBHOCTH
KOMaHIHOW pabOThl; OCHOBHBIMH MOJEISIMM KOMaHJI000pa30BaHUA U  TEXHOJIOTHAMHU
3¢ (deKTUBHON KOMMYHHUKAIIMM B KOMaH/Ie; METOAaMU aHAIN3a U KOPPEKIIMH KOMaHHBIX poJiel



AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEICIACTCS peATU3yEMbIMA KOMITETCHIIUSMHU.

Teopernyeckast 4acTh:

B ycrnoBusix phIHOYHOM 5SKOHOMHUKM 3HAa4eHHE 3JI0pPOBbS MEHEIKEpa BO3paCTaeT.
[TosTOMy MHOTHE JIIOM ceiiyac HAuMHAIOT MOHMMATh, YTO HE MOTYT ceOe MO3BOJIUTH OOJIETh.
Yacro GoJeronuil COTpyIHUK HE MOXKET HaJeAThCs Ha IMOBBILIEHUE MO ciayxOe. B Hamm nHu
ci1aboMy 370pOBBEM YEJIOBEKY TPYIHO PacCUMTHIBATh Ha MHTEPECHYIO, MPECTHKHYIO, XOPOIIO
OIJIaYMBaeMyIo palboTy.

Kak mnpaBuio, moBcemHeBHas paboTa MeHemkepa He TpeOyer oOT Hac OOJBIIMX
MBIILIEYHBIX YCWINNA. PyKu ¥ HOrM HaM Bce 4Yallle 3aMEHSIOT «yMHBIE» MallMHbl U MEXaHU3MBI,
CpeACTBa TPAHCIIOPTA U CBSA3H.

HenocraTok nBuxeHus U CBA3aHHAsA C HEH HEJIOCTATOYHOCTH MBIIICYHOHN AEATEIbHOCTH
OKa3bIBAIOT PE3KOE OTpUIATETIbHOE BIMAHUE HAa OpraHu3M. bonbpmuHCTBO —Oose3Hei
MUBUJIM3AIMN HaXOAUTCA B MPSAMOM 3aBHCUMOCTH OT HeJqoctaTka JBrkeHus. Ilpu nedunure
JOBWOKEHUS ((DU3MYECKMX Harpys3oK) JAETPEHUPYIOTCS MEXaHU3MBbl PETYJSIUA KPOBSHOTO
JaBJICHUSI, TOHYCa COCY/I0B, pa0OTHI Cepiia, YTo AeslaeT OPraHu3M, U B IEPBYIO O4Yepeb CepAlLle,
COCY/JIbI, KOPOHAPHYIO CHCTEMY, YpE3BBIYAHO YS3BUMBIMHU IS JIIOOBIX, Ja)K€ HE3HAYMTEIBHBIX
TPYAHOCTEN.

HccnenoBanusi, mpoBeAEHHBIC 32 TIOCIETHUE TOJbI, IOKA3aIH, YTO PETYIISIPHBIC 3aHATHUS
bu3MYECKUMHU YIPAXKHEHUSMU TO3BOJISIIOT B CPEJHEM BJIBO€ CHHU3UTH MPOAOKUTEIBHOCTH
BPEMEHHOW HETPYIOCIIOCOOHOCTH paboTHUKA, HA 10 % CHU3HUTH MPOU3BOJICTBEHHBIN M OBITOBON
TpaBMaTH3M, YMEHBIIUTh YHCIO KOH(DIMKTHBIX CUTYyallMi, €XKEroJAHO Uil KaKIOro 4YeIoBeKa
COKpATHTb YKOHOMHYECKHE MTOTEPH.

Peanuzanuio nmporpammsl pU3NYECKOl aKTUBHOCTH HEOOXOAMMO HAYMHATH C YTPEHHUX
¢u3nUecKux  yOpaKHEHWH, IKemaTeIbHO Ha  CBEXEM  BO3AyXe. MuUHUMalbHas WX
NPOJODKUTENbHOCTh 15 MuHyT, MakcumanbHas 1 wuac. Ilocne 3aBeprieHus 3apsakKu
00s13aTeIbHBI BOJHBIEC IPOIIEYPHI: OOBIYHBIN Y1l ¢ TOCTENIEHHBIM MEPEX0A0M K KOHTPACTHOMY.

Ecnu nopora na padoty 3anumaet He 6osee 30 MUHYT, HEOOXOAMMO XOAUTH MEIIKOM Ha
paboty u ¢ paboThl, YTO 0OECIIEUNBAECT MUHIUMYM €KETHEBHON TBUTATEILHON aKTHBHOCTH — HE
meHee 5 kM. Crenyer oTKazaThCsl OT JU(Ta, €CIU MO3BOJSAET 3/I0POBbE, UCIOIB30BATh TAKKE
4acTh 00€IEHHOTO TIepepPhIBa IS TOTO, YTOOBI TOIBUTATHCSI.

MHorue JIto4 B Halle BpeMs TepsT BCskoe Ojaropazymue, Korjaa Jejo JOXOIHUT 0
noTpeOJIeHns] THIMM W HanmuTKOB. [luTaHme camo TO cebe CHYXUT [enH MO KaHUs
HHEPreTUIecKoro 6anaHca, OOMEHa BEIIECTB B OpraHU3Me.

CoBpeMeHHBII JIeTIOBOM YEIIOBEK IMPOBOAMT 3HAYMTENBHYIO YacTh pabouero THS 3a
NUCbMEHHBIM CTOJIOM, YTO CBOJUT MBIIIEYHYIO AKTUBHOCTh K MaHMIYJSLUSAM C Tene(oHHOH
TpyOkoil. Ilpu sTol Harpyske 3aTpauuBaeTcst B cyTku He Oonee 2000-2500 xkan. U ecnu ¢
nuIed OH MojdydaeT OoJibllle, TO W3JIMIIHHE KaJOPHM 3aTPYIHSIOT paboTy peryiupyroLx
CHCTEM OpPTaHU3Ma, YTO BBI3BIBAET OTIIOKEHUE OAJTACTHBIX BEIIECTB HA CTEHKAX COCYAOB, BEIET
K Pa3BUTHIO aTepoCKiiepo3a. AMNMETUT OObIYHO 3HAYMTEIBHO MPEBOCXOIHUT JEHCTBUTENBHBIE
¢u3noIorHUecKue MOTPEOHOCTH OpraHU3Ma, MMOITOMY CIIPABEINB OOIIEU3BECTHBIN MPHHIIUT —
BBIXOJUTH U3-3a CTOJIA C OIIYIIEHUEM JETKOTo rojoja.

Bonpocsl u 3a1aHus:

1. IlpodeccuonanbHOE 310pOBbE MEHEKepa Kak MCUX0JI0rnyeckas npooiema.

2. Ilcuxonorudeckoe oOecrieueHne MPOPECCHOHATBHOTO  3JI0POBBS  MEHEIDKepa.
[TpodeccronanbHOE TOJITONETHE MEHEIKEPA.

CHHAPOM NICUXUYECKOTO BHITOPAHUS M €T0 CHMITTOMBI.

Mojenu n3yueHust ICUXUYECKOTO BHITOPAHUSI.

[Tpon3BOICTBEHHBIE CTPECC M CHHIPOM BBITOPAHUSI.

JInuHOCTHBIE U TPOpECCHOHATIBHBIE (PAKTOPHI ICUXUYECKOT'O BBITOPAHUS.

. [IpoduakTrka BEITOPaHUS U IICUXOJIOTUIECKAST TOMOIIb «BBITOPEBIITAM).
Crmcox JIMTEPaTypbl, peKOMEHAyeMblii K HCIO0Ib30BAHMIO 110 1aHHOMH TeMe:
OcHoBHas iMTeparypa:
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1. Unwuna, E. B. JlugepctBo : yueObHOe mocodue / E. B. Uneuna, A. H. AdanacreBa, A. .
PomanoBa. — MockBa : At [Iu Ap Menma, 2022. — 124 ¢. — ISBN 978-5-4497-1382-7. —
Tekcr : anexkrponusiit / L{udposoit odpazoBarenshbiii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447.html (mara obpamenus: 12.05.2022). — Pexum nmoctymna:
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nuBwimzanui, 2020. — 392 c¢. — ISBN 978-5-6043442-7-9. — TekcT : ANEKTPOHHBIN //
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3. lemunosa, E. B. [lcuxonorust ynpasneHus : yueOHoe mocoOue /Ui CTyJeHTOB OakalaBpuaTa
no HanparieHuto noarotoBku 38.03.02 «MenemxkmeHnT» Bcex ¢opm oOyudenus / E. B.
HemunoBa. — KpacHosipck : Cubupckuii rocy1apcTBEHHbI YHUBEPCUTET HAYKU U TEXHOJIOTUN
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[opsiiinoB. — 2-e n3n. — Yensounck, CapatoB : KOHO-Ypanbckuil HHCTHTYT YIpPaBICHUS U
skoHOMHKH, Al [Tm Op Menma, 2019. — 274 c. — ISBN 978-5-4486-0654-0. — Tekcr :
ANEKTPOHHBIN // OnexTpoHHO-OmMOmmoreuyHass cuctema [PR BOOKS : [caiit]. — URL:

https://www.iprbookshop.ru/81492.html (nata oGpamenus: 30.06.2021). — Pexxum pocryna:
JUISL aBTOPHU3HP. M0JIb30BaTENEH

4. OscsaHukoBa, E. A. Ilcuxomorus ynpaBiaeHus : ydyeOHoe mocobue : [16+] / E. A.
OgcsanaukoBa, A. A. CepebpsikoBa. — 3-e u3J., crep. — Mocksa : ®JIMHTA, 2020. — 222 c. : un.,
TaoJI. — Pexxum JOCTYTIA: o MOJIHICKE. — URL:

https://biblioclub.ru/index.php?page=book&id=279817 . — buGsmorp. B ku. — ISBN 978-5-9765-
2220-6. — TekcT : 2MeKTPOHHBIH.
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5. [Tonomapes, A. B. JIugepctBo B MonoaexxHOU cpefe : yueOHoe nmocooue / A. B. [Tonomapes,
A. O. Jlaane, M. C. KpipuukoB ; YpanbCkuil ¢efepalbHbIi YHHUBEPCHUTET HM. IEPBOTO
IIpesunenta Poccuu b. H. Enpumna. — ExatepunOypr : Ypanbckuii dhenepaibHbIi YHUBEPCUTET
uMmenu tiepBoro Ilpesumenta Poccum B.H. Enpumna, 2020. — 218 c. : T1abn., wi. — Pexum
nocryna: o noamucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN
978-5-7996-3005-8. — TekcT : 2NEKTPOHHBIH.

6. Bripynaesa, T. B. Ilcuxomnorus ynpasieHus 1 TUAepCTBa B OpraHU3aluy : yueOHoe nocodue /
T. B. Beipymaera, . 0. Mocskuna. — Kpacnosipck : Cubupckuii henepaibHblii yHUBEPCHUTET,
2019. — 128 c. — ISBN 978-5-7638-4116-9. — TekcT : AIEKTPOHHBIN // DIEKTPOHHO-
OuOIIMoTeYHAS cucremMa IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/100096.html (mara o6pamenusi: 30.06.2021). — Pexum goctyma:
IUTsL aBTOPU3UP. TOJIb30BaTENEH

HNuTepHeT-pecypcen:
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IpakTnyeckoe 3ansitue Ne 10. XapakTepucTuka JuaepcTBa B COBPEMEHHOM
MeHeIKMeHTe

Leb: u3y4nTh XapaKTEePUCTUKH JIMJIEPCTBA B COBPEMEHHOM MEHEKMEHTE.

3HaHusI M yMeHHusi, npuodperaemMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemunapa), popmMupyemMble KOMIETEHIIUN WU UX YACTH:

B pesynbraTe OCBOGHHSI TE€MBI CTYIEHT JIOJDKEH 3Hamb KaTerOpHAlIbHBIN almapar;
COIMAIbHO-TICUXOJIOTHYECKUE OCOOEHHOCTH HCIIOJIb30BAHUS METOJIOB TICUXOJIOTUH YIIPABICHUS
B TPAKTUYECKOW MAEATEeIHbHOCTU PYKOBOIUTENS; yMemsb: NUATHOCTUPOBATH U aHAIM3UPOBATH
MIPEICTABJICHUE O CUCTEME YINPABICHUSA U €€ TICUXOJOTUYECKUX OCOOEHHOCTSIX, O POJIM U MECTe
YeloBeKa B YMNPABIECHYECKOW MESITENbHOCTH; 61ademsb: TEXHUKAMH B3aUMOJCHCTBUS C
KOJUIEKTUBOM, YMETh MIPUMEHSThH TIOJyYCHHBIC HABBIKH HA MPAKTHKE.

dopmMupyemMbie KOMIIETEHIMU HJIHA UX YACTH:

B mporiecce ycBoeHust matepuana y CTyJIeHTOB (POpMUPYETCS YHHBEpCAIbHAS KOMIICTCHIIHS :
YK-3- CniocobeH opraHu3oBbIBaTh U PYKOBOAUTH pabOTOM KOMaH Ibl, BIpabaThiBasi KOMaHAHYIO
CTPATETHUIO ISl JOCTHKEHHS TIOCTABJIICHHON TEJTH

. B pe3ynbrate 0cBOEHUS TUCIUTUIMHBI O0YYaIOIIHICS TOMKEH:

3HaTh: OCHOBHBIC aCNEKTHl MEXJIMUYHOCTHBIX U TPYIMIOBBIX KOMMYHHUKAIIMI: OCHOBHbBIE
NPUHUUIIBI U METOJbl YNPABIEHUS YEIOBEYECKHMH PEeCypcaMu Il OpraHM3aldy TPYNIOBOM
paboTHI; TEOPETUUECKHE OCHOBHI M MIPAKTUYECKHE aCTIEKThl OpraHU3aIli KOMaHIHOW paboTHI.

YMeTh: NpOEKTHPOBATh MEKIUYHOCTHBIE U TPYINIOBbIE KOMMYHHUKALIMH, OMNPEIEIAThH
CBOIO POJIb B KOMaHJIE, CTaBUTh 1I€JIM U (OPMYJIMPOBATH 3a/1a4H, CBSI3aHHBIE C €€ pealn3allueii;
BBICTpAaUBaTh B3aWMOJICUCTBHE C YYETOM COIMAIBHBIX OCOOCHHOCTEH UJIEHOB KOMAaHJbI;
MIPOEKTUPOBATh M OPTaHU30BHIBATH KOMAHIHYIO pa0OoTy; OMPEACNIATh MOTPEOHOCTH YYACTHUKOB
KOMaH/Ibl B OBJIaJICHUHU HOBBIMU 3HAHUSIMU U YMEHUSIMU.

Bnapers: MeTogamMu  aHanmu3a rpyImnoBOro B3aMMOAEHCTBUS U OLEHKU 3()()EeKTUBHOCTH
KOMaHAHOW paOOThl; OCHOBHBIMH MOJIEISIMH  KOMaHI0OOPa30BaHHUS ¥  TEXHOJOTHUSIMU
3¢ (PeKTHBHON KOMMYHHUKAITUU B KOMaH/Ie; METOJaMH aHAJIN3a U KOPPEKITUU KOMaHIHBIX poJieh

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEACIISIECTCS peaTu3yeMbIMU KOMIIETCHIIUSIMHU.

TeopeTnyeckasi 4acTh:

[ToHsATHS «IHAEPCTBO» U «MEHEIHKMEHT» JAIEKO HE BCETJla TOKJIECTBEHHBI, HO CYTh UX
paznuyuil OOJBITMHCTBO JIFOJCH MPECTABIAIOT ce0e HempaBWIbHO. B nmmepcTBe HET HUYETO
MHUCTHYECKOTO M 3araJoyHoro. JTO He NMPUBHIETHs y3KOro Kpyra u3OpaHHbIX. JlumepcTBo He
00s13aTeIbHO BaXKHEE MEHEPKMEHTA, M OJTHO HE 3aMEHSIET APYToe.



Ha camoMm nene nuaepcTBo U MEHEKMEHT B KOMITAHUM — JIB€ OTAEIIbHbIE, JOMOIHSIOIINE
JpyT Apyra cuctembl neiictBuil. Kaxknas umeer cBoro (pyHKIIMIO M XapakTepHbIE JUIsl HeE BHJIBI
JesaTenbHOCTH. [l ycrexa KOMIIaHMM B COBPEMEHHOM JIEJIOBOM MHpE, Bce 0ojiee CI0XKHOM U
OBICTPO MEHSIOIIEMCS, HEOOXOAMMO OCBOUTH 00€.

Jluoepcmeo cuyscum OononneHuem K MeneodcmeHmy, a He 3amensem e2o. OAHAaKo,
pa3BUBas B CBOUX COTPYIHHUKAX CIIOCOOHOCTb K JUAEPCTBY, IJIaBbl KOMIIAHUH HE JOJDKHBI
3a0bIBaTh, YTO CUJIbHBIN JHJIEp, HO cIalOblii MEHEDKEep — HUUYTh HE JIydlle (a TO U XyKe), 4eM
HaoOOpoT. JlelcTBUTENBHO, 3TO 3ajadya HE M3 JETKUX — COYETaThb YMEJOE JIMJAEPCTBO C
IPaMOTHBIM MEHEPKMEHTOM M UCII0JIb30BaTh UX KaK JIBE B3aMMOAOIOIHSIIOIINE CUTIBI.

Pazymeercsi, He KaXIblii CIIOCOOCH OJHOBPEMEHHO OBITh KIACCHBIM JIUJCPOM U
IPaMOTHBIM MEHEIKEpPOM. Y HEKOTOPBIX JIIOJEH — HACTOALIMM TaJaHT K YIpPaBICHUYECKOU
paboTe, HO HE XBaTaeT JUIEPCKUX KadecTB. Jlpyrue o0iaaiaroT sIBHBIMH 3a/laTKaMH JIHIEpa, HO
10 Pa3HbIM NMPUYMHAM HE CIOCOOHBI cTaTh APPEKTUBHBIMU MeHeKepaMu. Eciin pykoBoanTeNb
JIOCTAaTOYHO YMEH, TO B €0 KOMIIAHUU OyAyT LIEHUTh U T€X, U JIPYTHX M MOCTAPAIOTCS, YTOOBI
9TH TaJIaHTJIMBBIE JIFOJIU CTAIM YACThIO KOJUIEKTHBA.

OpnHako, Korja J1eyo TOXOMUT IO MOArOTOBKH CIEIHMATNCTOB HA BBICIINE PYKOBOISIIIE
JIOJDKHOCTH, TJ1aBbl KOMIIAHUM OTKPOBEHHO UTHOPUPYIOT MPEAYHPEXkIEHHs IICUXO0JIO0IOB O TOM,
YTO YEJIOBEK HE CIIOCOOCH OBITh OJHOBPEMEHHO MEHEIKEpOoM M JuaepoM. OHHU TBITAIOTCA
BOCIIUTATh JILAEPOB U MEHEKEPOB B 0HOM Juiie. M ux MoxkHO 1moHsTh. Ho BO3MOXHO J1n 3T0?
Benp mMeHemkepsl U JUACPHl — JIIOJU COBEPIICHHO Pa3HBIX TUMOB. M 4TOOBI NeCTBUTEIHEHO
CyMeTh IOJATOTOBUTh TAaKUX KOpHU(]EeB, KOMIAHHUSAM HAJJIEKUT YSICHUTh OCHOBHOE pasziuyue
MEXY JIUJEPCTBOM M MEHEKMEHTOM.

Menempkep-nuiep sBISETCS KIOYEBOM (GUIypoil B yNpaBleHMM OpraHu3anuen, a
JHMJIEPCTBO — BEHIIOM YIIPABICHUECKOW NEATENBHOCTH. MEHEeMKEp — 3TO WICH OpraHM3allvH,
OCYILECTBIIAIOLINM yNpaBIEHUYECKYIO JIESTebHOCTh U PELIaloNuil ynpasieHuyeckue 3aaaun. C
MIOJTHOM OTBETCTBEHHOCTHIO MOXKHO YTBEPXKIAaTh, YTO MEHEDKEPHI SIBIISIOTCS KIIIOUEBBIMHU
Jr0AbMHU B opranuzanuu. OJHaKo He Bce MEHEKEphl UTPAIOT OJIMHAKOBYIO POJIb B OPraHU3aALHH,
HE BCE MEHEKEPHl 3aHUMAIOT OIMHAKOBYIO TIO3WIMIO B OpPraHM3alWH, 33/Ja4H, peliacMble
pasIMYHBIMM MEHE/DKepaMH JJaJleko HE OJIMHAKOBBI M, HAKOHEL, (YHKLUH, BBINOIHIEMBbIE
OTJENFHBIMH MEHEIDKepaMH, TOKe HE HMIEHTUYHBI. JTO CBSI3aHO C TEM, YTO B OpraHHM3alluu
CYLIECTBYET HEpapXusi, ¢ TeM, YTO B OpraHU3allMM BBIMOJHSAIOTCSA pasziIuyHble (YHKIMH, H,
HaKOHEI, C TEeM, YTO CYIIECTBYIOT pAa3JIMYHbIE BUABI YIPABICHYECKOH JEeSTEIHHOCTH.
Opranu3anus He MOKET CyILeCTBOBaTh 0e3 MEHEKEPOB.

Oprann3anuu, ToOUBAIOIINECS yCIeXa, OTIMYAIOTCS OT MPOTUBOIIOJIOKHBIX UM, TIIABHBIM
o0pa3oM TeMm, 4TOo MMEIT OoJjiee AMHAMUYHOE U 3(PPEKTUBHOE PYKOBOACTBO. B coBpeMeHHOM
PYCCKOM SI3bIKE TIOJ PyKOBOJCTBOM, C TOYKH 3PEHHUS COOCTBEHHHKA, MOJpazyMeBaeTcsi JHOO
UHAUBU] (PYKOBOJIUTENb) WIM TIpynna (pyKOBOASLIMI cocTaB), JUOO mpolecc, TO €cTh
oOMaaromnii  WHAMBHIYAIBHBIMH OCOOEHHOCTSIMH  CIIOCOO  YIIpaBIICHHUS] OpTaHU3aIHCH.
CHHOHHMMAaMH CJI0B PYKOBOJCTBO U PYKOBOJUTENb SIBIISIIOTCS CJIOBA JIMJIEPCTBO U JIUJEP.

CymiecTByeT MHOTO TPWYHMH IS Pa3BUTHS HABBIKOB MOTHBAIMU JIIOJeH. B03MOXHO,
[JIABHBIMU M3 HUX SIBJSIFOTCS: @) cTaTh Oosee 3(hpeKTUBHBIM ausiepoM; 0) 6osee obmas — ObITH
MO3UTUBHOM, (PUIAHTPOIIUYECKOM CUIION MUpa.

Kaxnplii w3 Hac pemaer caM, CTaHOBUTHCS JIM  (PUIAHTPONOM. Y JauMBbIE
NPEIIPUHIMATENN CTPEMSTCS OBITh JIHAepaMi. XOTHM MBI TOTO HJIH HET, 3a TpeaeaamMu paboThl
PYKOBOJIAIIAsA POJIb YaCTO HaM HaBS3bIBAe€TCSA. BOJNBIIMHCTBO M3 HAC MOPOM BBIHYKACHBI OBITH
JHIEPaMH Yero-Im00: KOMITAHWH, pabodero KOJUIEKTHBA, CIIOPTUBHOW KOMAHIbI, CEMbH, TPYIIITHI
TOBApHILEH 10 YBJICUSHHUIO KMHO, B KpailHEM Cllyyae, Mbl PyKOBOJUM CaMUMH COOOiA.

Bonpocsl u 3aganus:

1. Tunel nupepcTBa, C TOYKH 3PEHUS MAcIITAOHOCTH pellaeMblX 3anad  (OBITOBOIA,
COITMATHHBIN, TTIOJTUTHYECKUH ).

2. llpupoga  mupepctBa.  Konmenuumst — ¢usmueckux — kadectB.  KoHuenmus
uHTeumrenTHocTH (I'u3zenn).



3. CutyaTuBHas T€OpHsl JTUAEPCTBA. THMBI TUACPCTBA B 3aBUCHMOCTH OT OCOOEHHOCTEH
MICUXOTHUIIA.

4, Motusauus JIMJIEPCTBA. TlcuxoananuTnueckas Teopus 3. @peiina.
WNucrpymentanbHas motuBanus. UrpoBast MOTUBAIIUSL.

5. Tumonorus nmuaepcTBa. OMOIMOHAIBHBIN, AEIOBOM U MH(OPMAITMOHHBI KOMITOHEHTHI
JIMJIEPCKON NESATEIBbHOCTH.

6. Bunbl nuaepoB (Iuaep-opranusarop, JUAep-TBOpPEL, Juaep-0open, Juaep-Auriomar,
JIUIEP-YTEIINTEND).

Cnucok JuTepaTtypbl, peKOMeH1yeMblil K HCII0JIb30BAHUIO 110 JTAHHOM TeMme:

OcHoBHasi JiMTEparypa:
1. Unwpuna, E. B. JlugepctBo : yueObHoe mocodue / E. B. Unbuna, A. H. Adanacrsena, A. .

PomanoBa. — MockBa : At [Iu Ap Menma, 2022. — 124 ¢. — ISBN 978-5-4497-1382-7. —
Tekcr : anexkrponusiit / L{udposoit odpazoBarenshbiii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447.html (mara obpamenus: 12.05.2022). — Pexum nocrymna:
JUTISL aBTOpU3UP. mosb3oBareseil. - DOI: https://doi.org/10.23682/116447

2. Ilcuxonorusi nuaepcTBa: TEOpUs M TpakThka : ydeOHoe mocoome / E. 0. Ma3zyp, A. B.

[Munakuna, H. A. Hlwnakuna, E. C. Hlymeruma. — MockBa : HMHCTUTYT MHPOBBIX
nuBmwimzanui, 2020. — 392 ¢. — ISBN 978-5-6043442-7-9. — Tekct : ANEKTPOHHBIN //
DIIeKTPOHHO-OUOINOTEUHAS cucrTema IPR BOOKS : [caiT]. — URL:

https://www.iprbookshop.ru/99297.html (mara obpamenus: 30.06.2021). — Pexum gocryma:
JUJIsL aBTOpU3UP. MoJap30BaTENEH

3. Jemunona, E. B. Ilcuxonorus ynpasienus : yueOHoe nocodue Juisl CTyACHTOB OakajaBpuaTa
no HanparieHuto noarotoBku 38.03.02 «MenemxkmenT» Bcex ¢opm oOyuenus / E. B.
HemunoBa. — KpacHosipck : Cubupckuii rocy1apcTBEHHbI YHUBEPCUTET HAYKU U TEXHOJIOTUI
nMmenu akajgemuka M. @. Pemernena, 2020. — 244 ¢. — ISBN 978-5-86433-804-9. — Tekcr :
AIIEKTPOHHBIN // DnexkTpoHHO-OmOmuoTeunas cucreMa [PR BOOKS : [caiitr]. — URL:
https://www.iprbookshop.ru/107220.html (nara o6pamenus: 30.06.2021). — Pexxum noctyna:
JUIs aBTOPU3HP. MoJb3oBaTenen

Hepeqeﬂb JOIOJTHUTEILHOM JUTEPATYpPhbI:

1. Kopones, JI. M. Ilcuxonorust ynpasienus : yueoHoe rnocooue / JI. M. Kopones. — 7-e uzn. —
Mockaa : JlamkoB u K, 2019. — 184 ¢. — ISBN 978-5-394-03265-3. — TekcT : 31eKTpOHHBIH //
DNeKTPOHHO-ONOIMOTeYHAs cucrema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/85692.html (nata obpamenus: 30.06.2021). — Pexxum pocryna:
JUJIs aBTOpU3UP. MoJap30BaTENEH

2. AnTtonoBa, H. B. Ilcuxomnorus ynpasnenus : yaeoHoe nocobue / H. B. AHTOHOBa. — 2-¢ M31.
— Mocksa : U3patensckuii 1oM Briciei kol skoHomuks, 2019. — 270 ¢. — ISBN 978-5-
7598-1453-5. — Tekct : 2yIeKTPOHHBIN // DiekTpoHHO-OMOMMoTeyHas cucrema IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/89603.html (mara oGpamenus: 30.06.2021). —
Pexxum octyma: st aBTopu3Hp. Mojib30BaTeneH

3. I'opsiinoBa, H. M. Ilcuxonorus ynpasnenus : yuebnoe nocodue / H. M. I'opsiinosa, B. H.
[opsiiinoB. — 2-e u3n. — Yensounck, CapatoB : KOxHO-Ypanbckuii HHCTHTYT YIPaBICHUS U
skoHoMuKH, A# [l Op Menma, 2019. — 274 c. — ISBN 978-5-4486-0654-0. — Tekcr :
ANEKTPOHHBIA // OnexTpoHHO-OmOmmoreuyHass cuctema [PR BOOKS : [caiit]. — URL:


https://doi.org/10.23682/116447

https://www.iprbookshop.ru/81492.html (mara ob6pamenus: 30.06.2021). — Pexum nmoctymna:
JUIsL aBTOpU3UP. Moap30BaTeENEn

4. OscsaaukoBa, E. A. Ilcuxomorus ynpasiaenus : ydyeOHoe mocobme : [16+] / E. A.
OscsnaukoBa, A. A. CepeOpsikoBa. — 3-€ u3fl., crep. — Mocksa : ®JIMHTA, 2020. — 222 c. : uin.,
TadI. - Pexum JOCTyTa: o MTOJITUCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=279817 . — bubmuorp. B k1. — ISBN 978-5-9765-
2220-6. — TekcT : NMeKTPOHHBIN.

5. [Tonomapes, A. B. JlugepcTBo B MonoexHOU cpeae : yueoHoe mocooue / A. B. [Tonomapes,
A. O. Jlaane, M. C. KpipuukoB ; YpanbCkuii ¢efepalbHbIi YHHUBEPCHUTET HM. IEPBOTO
IIpesunenta Poccuu b. H. Enpumna. — ExkatepunOypr : Ypanbckuii denepaibHbIi YHUBEPCUTET
umenu nepBoro [Ipesunenta Poccum b.H. Enbpruna, 2020. — 218 c. : tadm., un. — Pexum
nocryna: no noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN
978-5-7996-3005-8. — TekcT : NMEKTPOHHBIH.

6. Beipymaesa, T. B. Ilcuxonorus ynpasieHus U JUIEPCTBA B OpraHu3aiuy : yueOHoe nmocobue /
T. B. Beipynaesa, 1. 0. Mocskuna. — Kpachosipck : Cubupckwuii GpenepanbHblii YHUBEPCUTET,
2019. — 128 c. — ISBN 978-5-7638-4116-9. — TekcT : ANIEKTPOHHBIN // DIEKTPOHHO-
OubmmoreyHas cucrema IPR BOOKS : [caiT]. — URL:
https://www.iprbookshop.ru/100096.html (mara oGpamenusi: 30.06.2021). — Pexxum goctyma:
IUTSL aBTOPU3UP. TIOJIb30BaTENEH

HNuTepHeT-pecypces:
www.biblioclub.ru «YHuBepcuterckas OnOIMOTeKa OHIIANHY.
http://www.iprbookshop.ru -3BCIPRbooks

Tema S . IloaroroBka ynpasjieH4eCKHX KaJpoB

IIpakTnyeckoe 3ansaTue Ne 11. Crparerust oT60pa nepconaJia, od0y4eHue u
Ka/IPOBbIii MOHUTOPHHT

Hesab: paccMOTpPEeTh MOHATHS «CTpATErus O0TOOpa MepcoHala», M0 KakKUM dTanaM HAET
noa00p NepcoHaia, 4to i 3TOro Tpedyercs U KakKuM JOJDKEH ObITh COTPYAHHUK.

3HaHMsA W yMeHMs, NMpuoOperaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
(cemunapa), popmMupyeMble KOMIECTCHIIMH WJIM UX YaCTH:

B pesynbraTe OCBOEHMSI TE€MBbI CTYJIEHT JOJDKEH 3Hamb KaTErOpHaJIbHBIN armapar;
COLMAJIBHO-TICUXOJIOTHYECKHE 0COOEHHOCTH MCIOIb30BaHMsI METOJIOB MCUXOJIOTUU YIPaBICHUS
B TPAKTUYECKOW JAEATEIbHOCTU PYKOBOIMUTENS; yMemyb: NUArHOCTUPOBATh U AHAJIU3UPOBATH
IPEJCTaBICHUE O CUCTEME YNPaBJIEHUS U €€ NMCUXOJOTHUECKUX 0COOEHHOCTSIX, O POJIM U MecTe
YeJI0BeKa B YNPAaBIECHYECKOH JEATENbHOCTH; 61a0emb; TEXHUKAMHU B3aMMOACHUCTBUS C
KOJUJIEKTUBOM, YMETh IIPUMEHSATH MIOJyYEHHBIE HABBIKU Ha IPAKTUKE.

®opMupyemMble KOMIETEHIIUM U UX YACTH:

B nporecce ycBoeHus: Matepuana y CTyIE€HTOB (POPMHPYETCSl YHHBEpCalbHasi KOMIIETCHIIUS:
YK-3- CriocobeH opraHn30BBIBATh U PYKOBOJHUTH pabOTOi KOMaH/IbI, BEIpaOaThIBasi KOMaHIHYIO
CTpPATEruio Js JOCTH)KEHHUS [TOCTABJIEHHOW LIEIH

B pe3ynbraTe 0cBOEHUS TUCHUIUIMHBI 00YYatONIHICs TOJIKEH:

3HATBh: OCHOBHBIE ACIEKThl MEXJINYHOCTHBIX U TPYNIOBBIX KOMMYHHUKAIUI: OCHOBHBIE
MPUHLIMIIBI U METOJbl YIIPABJICHUS YEIOBEYECKUMHU pEeCcypcaMM Jjisi OpraHU3alliy IPyHIIOBOMH
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACHIEKThl OpraHU3allil KOMaHTHON paOOThI.



YMeThb: NPOEKTHPOBATH MEKIMYHOCTHBIE M TPYNIIOBbIE KOMMYHMKALIUHU; OINpPENENATh
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U (GOPMYJIMPOBATh 3a]1aui, CBA3aHHBIE C €€ pealn3alnei;
BBICTPAaWBaTh B3aMMOJAEUCTBUE C YYETOM COLMAIbHBIX OCOOEHHOCTEH 4YIEHOB KOMaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBATH KOMAHIHYIO paboTy; ONpeaesaTh MOTPEOHOCTH yYaCTHUKOB
KOMAaH/Ibl B OBJIa/ICHUM HOBBIMHU 3HAHUAMHU M YMEHUSAMHU.

Buasers: MeTonamMu  aHaim3a TPYIIOBOTO B3aMMOJCHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHIHOW paboThl; OCHOBHBIMM MOJEISIMM  KOMaHJI000pa3oBaHHUA U  TEXHOJIOTUAMHU
3P PEKTUBHON KOMMYHHUKALIMU B KOMaH/I€; METOaMHU aHAJIM3a U KOPPEKIIMU KOMaHHBIX POJICH.

AKTYaJIbHOCTb TeMbl (CEMMHAPA): ONPEEISIETCs PeaIn3yeMbIMU KOMIIETECHLIUSMHU.

Teopernyeckasi 4acTh:

Ilonatuem «xaoposas cmpamezusy, Kak TPaBUIO, OXBAaThIBAETCS COBOKYIHOCTb
OCHOBHBIX MOJIEJICH, MPEICTaBICHUI U MPUHLIUIIOB, KOTOPbIE MPUMEHSIOTCS B paboTe ¢ KaapaMu
opranuzanuii. CuMrTaercs, 4YTOo C LEIbI0 KaIpOBOW CTpaTeruu sBJsIETCs obecreyeHue
ONTUMAJILHOTO OajaHca MPOLECCOB OOHOBJICHUS M COXPAHEHUS YMCIEHHOTO M Ka4eCTBEHHOTO
coCTaBa KaJpOB B €ro pa3BUTUM B COOTBETCTBUM C IOTPEOHOCTAMHU CaMOW OpraHU3aluH,
TpeOOBaHUSMH JICHCTBYIOMIETO 3aKOHOATEIbCTBA i COCTOSIHHUS PBHIHKA TPY/Ia.

Ilo oTHOLIEHMIO K BHEUIHEH cpelle OpraHM3alMd MOTYT pealu30BaTh OTKPBITYIO HIIU
3aKpBHITYI0 KaJIpoBYIO CTpaTeruio. B mepBom ciydae pedbr HIAET O TOM, YTO OpraHHU3ALUS
KOMILIEKTYEeT CBOM cOCTaB (HE3aBUCHMMO OT YpPOBHSI OTBETCTBEHHOCTH) 3a CUYET BHELIHHMX
MCTOYHUKOB. 3aKphITasi KaJpoBasi CTPATETUs XapaKTepHa Ui OpraHU3alni, JENAlONINX CTaBKY
(32 MCKIIFOYEHHEM TEXHUYECKUX JIOJDKHOCTEH), MCKIIOYMTEIbHO Ha BHYTPEHHHE HCTOYHUKHU
KOMIIJICKTOBAHUS KaJPOB.

K 0cHOBHBIM 3Tanam MOoCTPOSHUsI KaJJpOBOM CTPATETUH OTHOCSTCS:

— HOPMHPOBAHHUE, COCTOsIIEe B (POPMYITHUPOBAHUN OOIIMX MPUHIUIIOB U LesIel paboTh
C TIEPCOHAJIOM B COOTBETCTBHUH C IEJISIMU M LIECHHOCTSIMH OPTaHU3aLNH;

— TpOTrpaMMHPOBAaHUE, BKIIFOYAIOIIEE pa3pabOTKy CHUCTEMBI MPOLEAYP, MEPOTIPUATHIA U
KaJpOBBIX TEXHOJOTHIA;

— MOHHUTOPHHT TEPCOHAJA, 3aKIIOYAIOIINNACS B COOCTBEHHO peajM3allil KOHKPETHBIX
Mep TO Pa3BUTHIO M HWCIOJIB30BAHWIO 3HAHWH, YMEHHA W HABBIKOB IEPCOHAJIA W OLEHKH
3¢ (HEKTUBHOCTH 3TUX MEP.

CeroJiHsi MO’)KHO TOBOPUTH 00 MHCTUTYIIMOHAIU3AILNN OCHOBHBIX HANPABIeHUl pabomuvl ¢
nepcoHanom, OOBEIUHSIEMBIX TIOHSATHEM «yIpaBieHue mnepcoHaniom». K HHM oOTHocsATCA
ciemyronye (TepednciieHHbIe He B IOPS/IKE 3HAYMMOCTH):

IUTAaHUPOBaHME TPYIOBBIX PECYPCOB (aHAJIU3 U MPOrHO3 NOTPEOHOCTH);
Habop mepcoHana;

0TOOp MepcoHana;

pa3paboTKa CUCTEMBI CTHMYJIMPOBAHUS;

aJlanTanus nepcoHaa;

o0y4eHue epcoHana;

OLIEHKa TPYI0BOM J€ATEIbHOCTH;

TUTAHUPOBAHHE Kaphephl;

. MOJATOTOBKA PYKOBOJSIIMX KaJIPOB;

10. MOHUTOPHHT CHEUUAIFHO — TICHXOJOTHMYECKOW CHTyallud W  OpTaHU3alus
KOMMYHHUKAIIMHM BHYTPH MPEITPUATHS.

Kaxxmast 13 yka3aHHBIX BBIIIE HANIPABICHUN MOXXHO pacCMaTPHUBATh B Ka4eCTBE 0COOOTO
BUa MPO(eCcCHOHANBHON EATENIbHOCTH B paMKaX YIpaBJIeHUs IEPCOHAIOM B IesioM. Bmecre ¢
TEM CIIe[yeT OOpaTUTh BHUMaHUE Ha TO, YTO B 3aBUCUMOCTH OT CTaJINHU KU3HEHHOTO IHKJIA WA
[0 KaJpOBOW CTpaTeTMH OpraHM3allid TO WM MHOE HAIpaBJICHHWE CTAaHOBHUTCS BEAYIIUM HIIU
HanOoJyiee Ba)XHBIM BHUJOM JICSITEIBHOCTH pAaOOTHUKOB KaApOBBIX ciyxk0. Takoro pona
crneuu(UKanuoo MOXHO HaOMI0NaTh U B CBS3U C YpOBHEM (WM TIyOMHOH) IUIaHUPOBaHMA,
XapaKTepHOTO ISl KOHKPETHOW opraHu3anuu. llemecooOpa3sHO TOBOPUTH O TPEX pa3IMYHBIX
«aKIIEHTOB» MEPOIPUATHI 0 yNpPaBJIEHUIO EPCOHAIOM B 3aBUCHMOCTH OT TOT0, KaK JaJeKo B

CoNo~WNE



Oynyiee «3arisAblBalOT» PYKOBOIAUTENW OpraHu3alil. OMIOUPUYECKUM MyTEM YIAIOCh
OTIpEICIUTh BPEMEHHBIE IOKA3aTeNd, XapaKTepHbIe /I KaXJAOro YPOBHS IIaHHUPOBAHUS:
JIOJITOCPOYHBIA MJTM CTPATETUYECKUIA — 3—5 JIeT, cpeAHEeCpOUYHbI — 1-3 To/1a U KpaTKOCPOUHBIN —
1o 1 roga. Kak mpaBuiio, J10IroCpOYHbI YPOBEHb INIAHUPOBAHUS B HBIHEIIHEM MOJUTHYESCKON U
SKOHOMMYECKON cuTyanuu B Poccun Mo3BONSIIOT O4YeHb HeMHOrue opranuzanuu. OcHOBHas
Macca OpraHM3aldidi MBITAeTCA IJIAHUPOBAaTh pPAadOTy C TEPCOHAIOM B CPEIHECPOYHOM
nepcrnekTuBe. B Toxke BpeMs JAOCTaTOYHO OONbIIOe YHCIO OpraHMu3aluii  ycreBaer
peaTM30BBIBATh KAXKI0E MEPOMPHUATHE B KPATKOCPOYHOM JUATIa30HE.

Bonpocel u 3aganus:

1. MapkeTuHT iepcoHala, Kak BUJ YIIPABICHYECKON JIEATEITHHOCTH.

2. IlpuBneuenue nepconasna u (pakTopsl, BIAUIIONIME HA TOTPEOHOCTH B IIEPCOHAIIE.

3. AKTHBHBIC U TACCUBHBIC METOJIBI HA0Opa KaIpoB.

4. ®opmupoBanue TpeOOBaHUH K KaHAUIATY.

5. Ot6éop mepconama. Mogens otOopa mnepconana. CobecemoBanue mpu oTOOpe
nepcoHania.

6. TectmpoBaHme B mpoiiecce oToopa nepcoHara.

7. OcHOBHBIE IOJIXO/BI K 00y4YeHuto nepconana. Bunsl (hopmbl) 00ydeHus nepcoHana.

8. Haem m amanranus mepcoHasia B OpraHU3alHH.

9. MeTto/bl, mpUHUMAaEMbIE B Mpoliecce 0TO00pa KaHAMIaTOB Ha BAKAHTHYIO JJOJKHOCTb.

CnucoK JINTepaTyphbl, peKOMEHyeMbIii K HCM0JIb30BAHHUIO 10 IAHHOI TeMe:

OcHoBHas JiMTeparypa:
1. Uneuna, E. B. JlugepctBo : yuebnoe nocobue / E. B. Unbuna, A. H. AdanaceeBa, A. .

PomanoBa. — Mocksa : Aii [Iu Ap Meaua, 2022. — 124 ¢. — ISBN 978-5-4497-1382-7. —
Texkcr : anmexkrponnbiit // Lludposoit oopazosarensHbiii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447.html (mara ob6pamenus: 12.05.2022). — Pexum goctyma:
JUTSL aBTOpHU3UP. Toiib3oBaTeeid. - DOI: https://doi.org/10.23682/116447

2. Ilcuxonorus nuaepcTBa: TEOpUs W IMpakThka : yuyebHoe mocobue / E. FO. Ma3syp, A. B.

[Munakuna, H. A. Hlunakuna, E. C. Ulyneruna. — MockBa : HMHCTUTYT MHPOBBIX
muBmm3aui, 2020. — 392 ¢. — ISBN 978-5-6043442-7-9. — TekcT : 2JIEeKTPOHHBIN //
DIIeKTPOHHO-OUOTNOTEUHAS cucrTema IPR BOOKS : [caiT]. — URL:

https://www.iprbookshop.ru/99297.html (nata obpamenus: 30.06.2021). — Pexxum pocryna:
JUISL aBTOPHU3HP. MoJIb30BaTENeH

3. emupona, E. B. [lcuxonorus ynpasieHus : yaeOHoe mocodue 1 CTyIeHTOB OakajaBpuaTa
no HampasieHuto noAarotoBku 38.03.02 «MenemxmeHnT» Bcex ¢(opm obyuenus / E. B.
HemunoBa. — KpacHosipck : CuOupckuii rocy1apcTBEHHBI YHUBEPCUTET HAYKU U TEXHOJIOTUN
nMeHH akagemuka M. @. Pemernesa, 2020. — 244 ¢. — ISBN 978-5-86433-804-9. — Texkcr :
AIIEKTPOHHBIA // DnexkTpoHHO-OmOmuoTeunas cucreMa [PR BOOKS : [caiitr]. — URL:
https://www.iprbookshop.ru/107220.html (mara obpamenus: 30.06.2021). — Pexum nmoctyma:
JUISL aBTOPU3UD. MoJIb30BaTENIeH

Ilepeyenb NONOTHUTENLHOM JTUTEPATYPDI:

1. Kopones, JI. M. Ilcuxonorus ynpasnenus : yueoHoe nocoodue / JI. M. Kopones. — 7-e uzn. —
Mockga : JlamkoB u K, 2019. — 184 ¢. — ISBN 978-5-394-03265-3. — TeKcT : 371eKTpOHHBIH //
DIIEeKTPOHHO-OMOIMOTEUHAS cucrema IPR BOOKS : [caiT]. — URL:
https://www.iprbookshop.ru/85692.html (mara ob6pamenus: 30.06.2021). — Pexum noctymna:
JUIsL aBTOPU3UD. MoJIb30BaTENIEeH


https://doi.org/10.23682/116447

2. AnrtonoBa, H. B. Ilcuxonorus ynpasienus : yaeonoe nmocooue / H. B. AuToHoBa. — 2-¢ u3j.
— MockBa : Usnarenscknii oM Briciiel mkonsl sxoHoMukn, 2019. — 270 ¢. — ISBN 978-5-
7598-1453-5. — TekcT : 27eKTpOHHBINA // DieKTpoHHO-O0nbmmoTeunas cuctema [IPR BOOKS
[caiiT]. — URL: https://www.iprbookshop.ru/89603.html (mara obGpamenus: 30.06.2021). —
Pesxxum poctyna: uist aBTopu3up. Mojb3oBaTenei

3. l'opsiinoBa, H. M. Ilcuxonorus ynpaenenus : yuebnoe nocodue / H. M. I'opsiinosa, B. H.

[opsitinoB. — 2-e¢ u3a. — YensOunck, CaparoB : KOxkHO-YpalbcKuii HHCTUTYT yIPaBJICHUS U
skoHOMUKH, Al ITu Dp Menua, 2019. — 274 ¢. — ISBN 978-5-4486-0654-0. — Tekcr :
QJIEKTPOHHBIA // DnekTpoHHO-OmOmmoTeunas cucremMa [PR BOOKS : [caiitr]. — URL:

https://www.iprbookshop.ru/81492 html (mara obpamenus: 30.06.2021). — Pexum mocryma:
JUIsL aBTOpU3UP. Moap30BaTeNen

4. OscsannukoBa, E. A. Ilcuxonorus ympaBienus : ydeOHoe mocobue : [16+] / E. A.
OscsaanKkoBa, A. A. CepeOpsikoBa. — 3-€ u3fl., crep. — Mocksa : ®JIMHTA, 2020. — 222 c. : uin.,
TadI. - Pexxum JOCTyTa: o MTOJITMCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=279817 . — buGmuorp. B ku. — ISBN 978-5-9765-
2220-6. — TekcT : AICKTPOHHBIMN.

5. [Tonomapes, A. B. JIugepcTBo B MomonexHOU cpene : yueOHoe mocooue / A. B. [TorHomapes,
A. O. JlaanueB, M. C. KsipuukoB ; Ypanbckuii (enepaibHblii YHUBEPCHUTET WM. IEPBOTO
[Tpesunenta Poccun b. H. Enpiiuna. — ExkarepunOypr : Ypanbckuil enepanbHblii YHUBEPCUTET
umenu rnepBoro [Ipesunenra Poccum b.H. Enpruna, 2020. — 218 c. : tadm., uin. — Pexum
nocryna: no noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN
978-5-7996-3005-8. — TekcT : NMEKTPOHHBIH.

6. Breipynaesa, T. B. [lcuxomnorus ynpasieHus 1 JUAepCTBa B OpraHu3aluy : yuedHoe rmocodue /
T. B. Beipynaesa, 1. 0. Mocbkuna. — Kpacnosipck : CuOupckuit enepanbHblii YHUBEPCUTET,
2019. — 128 c. — ISBN 978-5-7638-4116-9. — TekcT : 37€KTPOHHBIA // DJIEKTPOHHO-
OubIMoTeYHAas cucremMa IPR BOOKS : [caiT]. — URL:
https://www.iprbookshop.ru/100096.html (nara o6pamenus: 30.06.2021). — Pexxum noctyna:
JUISL aBTOPU3UD. NTOJIb30BaTENEH

HNuTepHer-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas 6M0JIMOTEKa OHIANHY.
http://www.iprbookshop.ru -3BCIPRbooks

IIpakTnyeckoe 3ansaTHe Ne 12. OcHOBHAs1 XapaKTepUCTHKA (popMUpOBaHUS IPyNI U
KOMAaH/ B YIIPaBJIeHYeCKOH J1eATeJIbHOCTH

Heab: paccMOTpeTh OCHOBHYIO XapaKTEPUCTUKY (POPMHUpPOBAHUS TPYMNI M KOMAaH]I B
YIPaBIEHYECKON AESTEIbHOCTH.

3HaHua M ymeHnus, npuoﬁpeTaeMme CTYACEHTOM B pe3yJibTarte OCBOCHUSI TEMbI
(cemunapa), popmMupyeMble KOMIECTCHIIMH WM UX YaCTH:

B pesynbraTe OCBOEHMSI TE€MBI CTYJIEHT JIOJDKEH 3Hamb KaTerOpHalIbHBIN ammapar;
COLMAJIbHO-TICUXOJIOTHYECKHE 0COOEHHOCTH MCIIOIb30BaHHUs METOJIOB ICUXOJIOTUHU YIPABICHUS
B HpaKTI/IquKOfI ACATCIIBHOCTH PYKOBOAUTECIIA, ymemsb. JUArHOCTHUPOBATH WM aAHAJIIM3UPOBATH
IpPEJCTaBICHUE O CUCTEME YIpPaBJIEHUS U €€ NMCUXOJOTHUYECKUX 0COOEHHOCTSIX, O POJIM U MecTe
YeJI0BeKa B YNPAaBIEHYECKOH JEATEIbHOCTH; 61a0emb; TEXHUKAMHU B3aHMMOACHUCTBUS C
KOJUJIEKTUBOM, YMETh IIPUMEHSATH [IOJyUYEHHBIE HABBIKU Ha IMPAKTUKE.

d®opmupyemMble KOMIIETEHIMU 1A UX YaCTH:



B mporuecce ycBoeHus Matepuana y CTyA€HTOB (OpMUpPYETCS YHUBEpCalbHas KOMIIETEHIIUS:
YK-3- CriocobeH opraHn30BbIBaTh U PYKOBOJUTH pab0TOI KOMaH/IbI, BEIpaOaThIBasi KOMaHIHYIO
CTPATETHIO JIs1 JOCTH>KEHHS TIOCTABJIICHHON LEIN

B pesynbrare 0OCBOCHUS AUCIUILTUHBI 00YYaIOIIUICS JOKEH:

3HaTh: OCHOBHBIC aCHEKThl MEXJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHUKALIU: OCHOBHbIE
IPUHLMIIBI U METOJbl YIIPaBJICHUS YEIOBEYECKMMHU PECYpCaMM JJisl OpraHU3alluy IPYIIIOBON
paboThl; TEOPETUYECKHE OCHOBHI M MMPAKTUYECKUE aCTIEKThl OPraHu3alud KOMaHAHON paOoThI.

YMeTb: NpPOEKTUPOBATH MEXKIWYHOCTHBIE U TPYNIOBHIE KOMMYHUKALUU; ONPEENSThH
CBOIO pOJIb B KOMaH/Ie, CTaBUTh LIeNU U (OPMYJIMPOBATH 3a]]au, CBSI3aHHBIEC C €€ pealn3alueii,
BBICTPAaWBaTh B3aMMOJACHUCTBHE C YYETOM COIHMAIbHBIX OCOOCHHOCTEH YICHOB KOMAaHJIbI;
MPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO pabOTy; ONpeNesTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIaJICHUU HOBBIMU 3HAHUSIMU U YMEHUSIMU.

Bnapers: MeTogamMu  aHanu3a rpyImnoBOro B3aMMOACHCTBUS U OLEHKU 3()()EeKTUBHOCTH
KOMaHTHOW pabOThl; OCHOBHBIMH MOJESIMH  KOMaHIO00Opa30BaHUA U  TEXHOJIOTHAMHU
3¢ peKTUBHON KOMMYHHKAIIMHM B KOMaH/Ie; METOJaMH aHaIn3a U KOPPEKIIMH KOMAaHIHBIX POJICH.

JUYHOCTHBIA POCT COTPYJHUKOB OpraHU3allMy U OXpaHy 30pOBbS MHAMBHJIOB U TPyl
(TIK-14).

AKTYyaJIbHOCTb TeMbl (CeMHHAPA): ONPEAEIIAETCS PeaIu3yeMbIMU KOMIIETCHIIUSIMU.

Teopernyeckasi 4acTh:

KomaHHBII MEHEIKMEHT, T. €. MEHEIP)KMEHT, OCYLIECTBIISIEMBIN ITOCPEICTBOM CO3/IaHMS
U  (yHKUMOHMPOBAHUS YNPABICHUYECKUX KOMaHJ Kak ofHa u3 (opM KOJUIEKTUBHOTO
yIOpaBJIE€HUs, OCHOBAH Ha MpOIecce JeJerupoBaHus MosiHoMouui. Iloutn Bce opranuzaunuu
HAJIEISI0T MEHEPKEPOB Pa3IMYHbIX YPOBHEW OTBETCTBEHHOCTHIO 3a 0oJiee IMHUPOKUIl KPYT 3ajad,
HEXEU TOT, C KOTOPbIM OHU MOIVIA Obl CIIPAaBUTHCS JUYHO. /{151 TOro yToOBl OHM MOTJIM HECTHU
3Ty OTBETCTBEHHOCTb, CO3JAIOTCS T€ WJIM UHbIe (OPMBbI KOJUIEKTUBHOTO YIPaBJICHHUS,
OCHOBaHHbIE Ha IepepacHpeesieHn OTBeTCTBEHHOCTU. OHAKO, Kak yka3piBatoT M. Byakoku
J1. ®peHcuc Takas mepenada OKa3bIBACTCS 3aTPYJHUTEIBHOM JJII MHOTUX MEHeIkepoB. OHu
00sATCSA, YTO BAKHBIMU acClEKTaMU MPEHEOpPEeryT WM BBIIOJHAT HX KOE-KaK, M I03TOMY
UCIBITHIBAIOT UCKYIIEHHE OpaTh BCE BaKHbIE 3a7aud Ha ce0s B ycrmemHbIX ympaBieHUYEeCKHX
rpynmnax BbIpaOOTKa U MPUHATHE PEIICHUH OCYIIECTBIISIOTCS HEMTOCPEACTBEHHO IPYMIOH, a poJib
aJIMUHUCTpPATOpa CBOJUTCS K TOMY, 4YTOOBI CO3/1aTh s 3TOr0 HEOOXOAMMBIE YCIOBHS,
ONpEeAeNUTh TPAaHULBl TMPOCTPAHCTBA pEIIEHUWs W JaTh B 3aTPyAHUTEIBHOM CIllydyae
HEOOXO/IUMBIN COBET.

Komanno#t Ha3piBatoT HEOOJIBIIOE KOJUYECTBO UETIOBEK (yalie Bcero 5—7, pexe mo 15—
20), KOTOpble pa3JENsAOT LEIH, LIEHHOCTH W OOlIMe MOJXOJbl K pealu3aliil COBMECTHOH
JEeSITeIbHOCTH, UMEIOT B3aUMO/IONOJHSIOIINE HABBIKK; IPUHUMAIOT Ha ce0s1 OTBETCTBEHHOCTD 3a
KOHEUYHbIE pe3yJIbTaThl, CHOCOOHBI HU3MEHATHh (HYHKIIMOHAIBHO-POJIEBYI0 COOTHECEHHOCTD
(MCTIONHATD JIF0OBIE BHYTPUTPYIITIOBBIE POJIH); UMEIOT B3aMMOOIIPEACIISIONIYI0 TPUHAIIICKHOCTh
CBOIO M MapTHEPOB K JAaHHOW OOITHOCTH (TPYIIIE).

VYropapieHdyeckass KOMaHJa COCTOMT W3 TPYyNNbl CIEHUATNCTOB, NPUHAMISKAIUX K
pasNu4YHbBIM  chepaM OpPraHU3AIMOHHOW JEATENIbHOCTH M PabOTAIONIMX COBMECTHO HAaj
pelIeHneM TeX WIM UHBIX IpooiieM.

CyTb KOMaH/IbI 3aKJII0YAETCs B 0OLIEM IS BeexX e€ wieHOB oOs3arenbeTBe. Takoro poaa
0053aTeNnbCTBO TpeOYyeT HaIMUMsl HEKOETO Ha3HAuYeHUs], B KOTOPOE BEPAT BCE YJICHBI KOMaH/bl, —
e€ muccuu. MuccuskoMaHAbl JOJKHA BKIHOYATh 3JEMEHT, CBS3aHHBIA C BBIMTPHIBAHUEM,
MEPBEHCTBOM, NpoABMKeHHEM Briepén. CyliecTByeT OTIMYKeE 1eeld KOMaH bl OT €€ Ha3HAYeHUS
(MHCCHM): 1IeNIM KOMaH[bl TO3BOJISIIOT CIEAUTH 32 CBOMM IPOJIBUKEHUEM IO MYTH K yCIIexXy, a
MHUCCHSI KaK Oosiee riobaibHOE MO CBOEH CyTH NPUIAET BCEM KOHKPETHBIM LEISIM CMBICT U
sHepruto. Hu o/lHa U3 rpynn He CTaHOBUTCS KOMaHOHN JI0 TeX MOp, MOKa OHa He MPU3HAeT ce0s
MOAOTYETHON Kak KomaHaa. KomMaHgHas MOAOTYETHOCTH — 3TO OMpeneNEéHHbIE OOemaHus,
KOTOpbIE JIS)KaT B OCHOBE JIBYX acleKToB 3()(PEeKTUBHBIX KOMAaHJ: 00s3aTEeIbCTBA U JOBEPHUS.
B3aumHast 0TUETHOCTH HE MOXKET BO3HUKHYTh 10 IPUHYKJIEHUIO, HO, KOTJIa KOMaHa pa3/iemseT



olmiee Ha3HaueHUe, LETM U TOJXOM, B3aUMHas OTYETHOCTh BO3HMKAET KaK €CTECTBEHHAas
COCTAaBJISIONIAS.

Jis KoMaHAbl Ba)XHO HAJIWYUE Yy COTPYAHUKOB KOMOWHAIMM B3aUMOJIOMOIHSIOLINX
HaBBIKOB, COCTABJISIOIINX TPH KaTErOPUU:

— TeXHHYecKas Wik (QYHKIMOHAIbHAS SKCIIEPTH3a;

— HaBBIKHU IO PEIICHHUIO MPOOJIEM U MIPUHSTUIO PEIICHU;

— MEXJIMYHOCTHBIC HAaBBIKU (IIPUHATUE PHCKA, MOJEe3Hass KPUTHKA, aKTHBHOE CIyIIaHUE
UT. 1.).

KomangHble OTHOWICHMS, TPAAMIMOHHO BKJIIOYAIONIME B ce0s Takue MOHATHUS, Kak
YYBCTBO JIOKTSI, yX MapTHEPCTBA M TOBAPHILECTBA, MOTYT MPOSIBIATHCA HCKIIOUUTEIBHO B
NenoBO# cepe, He pacpoCTPAHSAACH HA JIMYHYIO KHU3Hb WICHOB KoMaHAbl. CyIIecTByeT MHOTO
PUMEPOB, KOTJa yAauHble MapTHEPHI 10 OU3HECY HE MEPEeHOCUIIM MPUCYTCTBHS JIPYT APYra,
€CJIM peub 3axoIuia o Apyrux chepax oOmeHus.

Bonpocel u 3aganus:

1. ConmanpHasg rpynma, Kak oJHa M3 OO0MHKX (OPM COLMAIBLHOTO B3aUMOJCHCTBUS.
PasnoBugHOCTH TpymII.

2. llcuxonoruueckue XapakTepucTUKH Tpynn. @DopMUpOBaHUE TpPynHn © KOMAaH[I.
Oco0eHHOCTH JTUYHOTO CTUJISL PYKOBOAUTEIS UITH JIUJepa C IPYTUMH YJeHaAMH KOMaH/IbI.

3. Drambl kKoMaH1000pa3oBanus. OCHOBHBIC TIOIXObI K (DOPMHUPOBAHUIO KOMAH/IBI.

4. ConmanbHas U COIUATLHO-TICUXOJIOTHYECKAs CTPYKTypa TPYIIIHL.

5. Ilo3uTuBHBIC, HETATUBHBIE U aJE€KBATHBIC TUIBI YCTAHOBKHU HA BOCHPHITHE APYTrOTO
YeNoBeKa.

6. TunuuHble HCKaXXEHUS TMpPEACTAaBICHUI O apyroM uenoBeke: 3(hdeKT «opeomay,
3pPEKT «ImOCIeTOBATENBHOCT», IPPEKT «aBaHCHPOBAHUM», <«3((deKT mpoenupoBaHue Ha
JPYTUX JIIOJIel COOCTBEHHBIX CBOMCTBEHHBIX CBOMCTBY, «3(dekt cpeaneit ommbOKkn». DakTopsl,
BIUSIONTNE HAa 3 ()EKTUBHOCTH Pa0OTHI TPYIIIIBL.

7. OcHoBHbIe TmyTH, o0ecrneunBaromme 3GGEeKTUBHOCT, pabOThl KOMaHIbl WU
KOJIJICKTHBA.

Cnucok 1uTepaTypsbl, peKOMeH/yeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHast iMTEeparypa:

1. Uneuna, E. B. JlugepctBo : yuebHoe nocobue / E. B. Unbuna, A. H. AdanacseBa, A. U.

PomanoBa. — Mocksa : Ait [Iu Ap Menua, 2022. — 124 c. — ISBN 978-5-4497-1382-7. —
Texcr : anexktponHblit // Lludposoit obpazoBarensubiil pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447.html (nara obpamenus: 12.05.2022). — Pexxum poctyna:
IUTSL aBTOpU3Up. Tonk3oBaTeneit. - DOI: https://doi.org/10.23682/116447

2. [lcuxonorust muaepcTBa: Teopusi M TpakTuka : ydeOHoe mocoowe / E. KO. Mazyp, A. B.

[Munakuna, H. A. Hlwnakuna, E. C. HlymeruHa. — MockBa : HWMHCTUTYT MHPOBBIX
muBum3anuii, 2020. — 392 c. — ISBN 978-5-6043442-7-9. — TekcT : 3MEeKTPOHHBIN //
DIIeKTPOHHO-OMOIMOTEUHAS cucrema IPR BOOKS : [caiT]. — URL:

https://www.iprbookshop.ru/99297.html (mara ob6pamenus: 30.06.2021). — Pexum nmoctymna:
JUISL aBTOPU3UD. MoJIb30BaTENIeH

3. Jemunona, E. B. Ilcuxonorus ynpasienus : yueOHoe mocobue Jisl CTYACHTOB OakajaBpuaTa
no HampasieHuto noarotoBku 38.03.02 «Menemxment» Bcex ¢opm obOyuenus / E. B.
HemunoBa. — KpacHosipck : Cubupckuii rocy1apcTBEHHbIH YHUBEPCUTET HAYKU U TEXHOJIOTUN
nMmenu akajgemuka M. @. Pemernena, 2020. — 244 ¢. — ISBN 978-5-86433-804-9. — Tekcr :
AIIEKTPOHHBIA // DnexkTpoHHO-OuOmuoTeunas cucremMa [PR BOOKS : [caiitr]. — URL:
https://www.iprbookshop.ru/107220.html (mara oGpamenusi: 30.06.2021). — Pexxum goctyma:


https://doi.org/10.23682/116447

JUJIs1 aBTOpU3UP. Moap30BaTeNeH

Hepeqeﬂb JOIOJTHUTEIbLHOM’ JUTEPaATYPhbI:

1. Kopoznes, JI. M. Tlcuxonorus ynpapneHus : yaeonoe mocobue / JI. M. Kopones. — 7-¢ uzm. —
Mocksa : JlamkoB u K, 2019. — 184 ¢. — ISBN 978-5-394-03265-3. — TekcT : 37eKTpOHHBIH //
DIIeKTPOHHO-OUOIMOTEeUHAS cucrema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/85692.html (mara obpamenus: 30.06.2021). — Pexum gocryma:
JUIsL aBTOpU3UP. Moap30BaTENEn

2. AnrtonoBa, H. B. IIcuxonorus ynpasienus : yaeonoe nmocooue / H. B. AuToHoBa. — 2-¢ u3j.
— Mocksa : U3narensckuii oM Bricmieii mikonsl sxoHomukn, 2019. — 270 ¢. — ISBN 978-5-
7598-1453-5. — Tekcr : 3neKTpOoHHBIH // DnekTponHo-0nbaoTeunas cucrema IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/89603.html (mata obpamenwus: 30.06.2021). —
Pexxwum nocryna: mis apropusup. Monb3oBaTeneit

3. T'opsiinoBa, H. M. Ilcuxonorus ymnpasnenus : yueOHoe nmocodue / H. M. I'opsiinosa, B. H.

[opsiinoB. — 2-e u3n. — Yensbunck, CapatoB : KOxHO-Ypanbckuii HHCTUTYT YIpPaBICHUS U
skoHOMUKH, AW ITu Dp Menua, 2019. — 274 ¢. — ISBN 978-5-4486-0654-0. — Tekcr :
ANEKTPOHHBIH // DnekTpoHHO-OuOmmoteunas cucrema [PR BOOKS : [caiir]. — URL:

https://www.iprbookshop.ru/81492.html (mara obpamenus: 30.06.2021). — Pexum gocryma:
JUTSL aBTOPHU3UP. MoJb3oBaTenen

4. OscsaaukoBa, E. A. Ilcuxomorus ynpasienus : ydeOHoe mocobme : [16+] / E. A.
OBcsaHuKOBa, A. A. CepeOpsikoBa. — 3-¢ u31., crep. — Mocksa : ®JIMHTA, 2020. — 222 ¢. : ui.,
TalII. — Pexum JOCTYyTIA: o MOJIIHCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=279817 . — buGmuorp. B ku. — ISBN 978-5-9765-
2220-6. — TekcT : 3JIEeKTPOHHBIN.

5. [Tonomapes, A. B. JlugepcTBo B MonoexHoU cpeze : yueOHoe mocooue / A. B. [Tonomapes,
A. O. Jlanues, M. C. KsipuukoB ; Ypaibckuil QenepaibHblii yHMBEPCUTET WM. IE€PBOTO
[Tpesunenra Poccun b. H. Enbiiuna. — ExkatepunOypr : Ypanbckuil enepanbHblii YyHUBEPCUTET
umenu nepBoro [Ipesunenta Poccum b.H. Enbruna, 2020. — 218 c. : tabn., un. — Pexum
nocryna: mo noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN
978-5-7996-3005-8. — TekcT : 31EKTPOHHBIH.

6. Beipynaesa, T. B. Ilcuxonorus ynpaBieHus 1 JUIEpPCTBA B OpraHu3aluy : yueOHoe nocooue /
T. B. Beipynaesa, 1. 0. Mocbskuna. — Kpachosipck : Cubupckuii penepanbHblii yHUBEPCUTET,
2019. — 128 c. — ISBN 978-5-7638-4116-9. — TekcT : DJIEKTPOHHBIH // DICKTPOHHO-
OoubnuoreyHas cucremMa IPR BOOKS : [caiT]. — URL:
https://www.iprbookshop.ru/100096.html (mara obpamenus: 30.06.2021). — Pexum nmoctyma:
JUIsL aBTOPU3UP. NI0JIb30BaTENEH

HNuTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcuterckas OubiIMoTexa OHIANHY.
http://www.iprbookshop.ru -2BCIPRbooks

Temab6.Ilpodeccuonanbubie nedopManum nNepcoHana
IIpakTnueckoe 3ansaTue Ne 13. IIpogeccuonanbHblie 1edopManuu nNepcoHaIa



Ieab: npoaHanu3upoBaTh OCHOBHBIE IpPOSBIEHHUA NPO(ECCHOHAIBHON JegopManuu
JMYHOCTH.

3HaHMA W yMeHMs, NpUHoOpeTaeMble CTYAEHTOM B pe3yJabTaTe OCBOCHHSA TEMbI
(cemunapa), popmupyeMble KOMIETEeHIIHN WM UX YaCTH:

B pesynbrare OCBOCHMsSI TEMBl CTYIEHT IOJDKEH 3HAMb KATErOPUAJIBHBIN armapar;
COLMAIbHO-TICUXOJIOTUYECKHE 0COOEHHOCTH HCIIOIB30BaHHUS METOJIOB ICUXOJIOTUHU YIPABICHHUS
B IIPAKTUYECKOW NEATEIbHOCTU PYKOBOIUTENS; yMemb: NUArHOCTUPOBATh M AHAIM3UPOBATH
NPECTaBICHUE O CUCTEME YNPaBJICHHUS U €€ NICHXOJOTHUYECKUX OCOOEHHOCTSIX, O POJIUM U MeCTe
YeJoBeKa B YNPaBIEHYECKOH NEATENbHOCTH; 61ademb; TEXHUKAMHU B3aUMOACHUCTBUS C
KOJUJIEKTUBOM, YMETh IIPUMEHSATH [1OJyUYEHHbIE HABBIKU Ha IPAKTUKE.

®opMupyeMble KOMIIETCHIIUH 1A UX YACTH:

B mporecce ycBoeHus: MaTepuana y CTyIE€HTOB (POPMHPYETCSl YHHBEpCATbHAs KOMIICTCHIIUS:
VK-3- CniocoOeH opraHu3oBbIBaTh U PyKOBOAUTH PAOOTOM KOMaH/Ibl, BbIpa0aThiBasi KOMaHAHYIO
CTpAaTEruio JJsl JOCTHXKEHHUS [TOCTABJICHHOW LIEH

B pe3ynbrare 0CBOCHUS AUCLUILIMHBI 00YYatOIUics JOIKEH:

3HaTh: OCHOBHBIE ACHEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHUKAIUI: OCHOBHBIE
IIPUHLIAIIBI ¥ METOJbl YIPABJICHUs YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3alliy IPYyIIIOBON
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OPraHU3allMi KOMaHJHOW paOoThl.

YMeTb: NPOEKTUPOBATH MEXKINYHOCTHBIE U TPYNIOBHIE KOMMYHUKALUU; ONPEIENIATH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U (GOPMYJIMPOBATh 3a/1aui, CBSI3aHHBIC C €€ pealn3alnei;
BBICTPAaWBaTh B3aUMOJAEHUCTBHE C YYETOM COLMAIbHBIX OCOOEHHOCTEH 4YJIE€HOB KOMaHJbI;
POEKTHPOBATh M OPTraHU30BHIBATH KOMAHIHYIO paboTy; ONMpeaesaTh TOTPEOHOCTH yYaCTHUKOB
KOMaH/bl B OBJIaJICHUY HOBBIMH 3HAHUSIMU U YMEHUSIMH.

Buagers: MeronamMu  aHaim3a TPYIIOBOTO B3aMMOJICHCTBHS M OLIEHKU 3()(HEKTUBHOCTH
KOMaHIHOH pabOThl; OCHOBHBIMM MOJEISIMM KOMaHJI000pa3oBaHHUA M  TEXHOJIOTUSIMHU
3 PEKTUBHON KOMMYHHUKALIMU B KOMaH/Ie; METOaMH aHAJIM3a U KOPPEKIIMH KOMAaHTHBIX POJICH.

AKTYaJIbHOCTBb TeMbl (CEMHHAPA): ONPEACIIAETCS PEaTU3yeMbIMU KOMIIETCHIIUSMU.

Teopernyeckasi 4acTh:

Hedopmanusi JuYHOCTH mNpPodecCHOHAJBbHAs — W3MEHEHHE KadeCTB JIMYHOCTH
(cTepeoTUNIOB BOCHPHUATHS, LIEHHOCTHBIX OPHEHTALUH, XapakTepa, CHOCOOOB OOIIEHHUS U
MOBE/EHNSA),  KOTOpbl€  HACTYMalT  TMOJA  BIWSHUEM  JUIUTEIBHOTO  BBIOJIHEHUS
npoecCHOHANBHOM  N1eATENbHOCTH. BceiencTBue HepaspbIBHOTO €IMHCTBA CO3HAHUS U
cneunduyeckol aedaTenbHOCTH (opMupyercs MpodeccHoHambHBIA THI JU4HOCTH. Camoe
Oonbloe BiMsHUE MpodeccuoHambHast AeopmMaliusi OKa3blBaeT Ha JIMYHOCTHBIE OCOOEHHOCTH
npefcTaBuTeniell  Tex mpodeccuil, paboTa KOTOPBIX CBf3aHa C JIOABMU (YMHOBHMKH,
pyKoBOauTENH, pabOTHUKM MO Kajapam, nexaroru, ncuxosnoru). Kpaiinas  dopma
npodeccuoHanbHOM JedopMaluy JIMYHOCTH y HHUX BbIpaxkaeTcsi B (OpMaJabHOM, Cyry0o
(GYHKIIMOHAJIBLHOM OTHOILIEHUU K JIoAM. Bricokuil ypoBeHb npodeccuoHanbHOl aedopmanmu
TaKXke HaOMoJaeTcss y MEAWLUMHCKUX pPaOOTHUKOB, BOCHHOCIYXKAIlUX W COTPYAHHMKOB
CHEICITYKO.

CornacHO BBIBOJAM IICHXOJIOTOB, y MEHEIXKepoB MpodeccuoHanpHas aedopManus
3aKJIF0YAeTCsl B MCHUXOJOTHYECKOW J1€30pHEHTAllMU M3-3a MOCTOSHHOTO JIaBJIEHMSI Ha HHUX Kak
BHEIIHUX, TaK U BHYTpeHHUX (pakTopoB. OHA BBIpaKaeTcsi B BLICOKOM ypOBHE arpecCUBHOCTH,
HEa/IeKBaTHOCTU B BOCIIPUATHM JIFOJIEH U CUTYyalluii, HAKOHEL], B IIOTEPE BKyca K KU3HU. Bee aTo
NopoXaaeT eme OAHy OOIIyl s MHOTMX YIpaBJEHIEB MpoOJieMy: HECHOCOOHOCTh K
3P PEKTUBHOMY CaMOCOBEPILIEHCTBOBAHHUIO U Pa3BUTHIO.

[Ipodeccuonanvuas npedopmanusi JIUYHOCTH MOXKET HOCUTH SIU30AMYECKUN WK
YCTOWYMBBIA, TOBEPXHOCTHBIM WM TJIOOQIBHBIA, TOJOKHUTEIBHBIA WM OTPHUIATEIHHBINA
xapakrep. OHa mnposiBisieTcs B NMPo(EecCHOHAIBHOM KaproHe, B MaHepax MOBEIEHUS, Jaxe B
¢usmueckom ob6nuke. YacTHBIMH CiIydasMud Opo¢ecCHOHATIBHON aedopMaliy  SIBISIOTCS
AJMUHUCTPATUBHBIN BOCTOPT, YpaBiieHYeckas 3po3us 1 CHHAPOM dMOIMOHATIBHOTO CrOPaHMs
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B3anmopeiictBue nmuuHocTH ¢ mpodeccuei (BKIIOYAIoNIee BHIOOP U Ka4eCTBO OCBOCHHMSI
NOCJTEIHEeH,  TCHXOJOTMYECKOE  COMPOBOXKIEHHE  MPO(PECCHOHATBHOTO  CTAHOBJICHMS,
IICUXOJIOTUYECKOE  COJIEpXKaHWe  JEATENbHOCTH,  (OpPMHpOBaHHE  HPOQecCHOHANTU3MA,
npoQUIAKTUKY H KOPPEKTUPOBKY MpodeccnoHalbHON aedopManuu  JTWIHOCTH) SBIISETCS
cucTeMooOpa3yromuM (GakTopoM ncuxonoruu tpyaa. Emé B Hauane npouutoro Beka [Iutupum
CopoxuH, paccMaTpuBasi IPEUMYIIECTBEHHO HETaTUBHBIN acleKT BIMSIHUSA MPOPECCHOHATHLHON
NeSITEIbHOCTH Ha 4YelloBeKa, BBEN IMOHATHE «IIpodeccHoHalbHas AedopMaius JUYHOCTHY.
[Tpobnema Bo3aeHcTBUS MPOo(ecCHu Ha JINYHOCTH MOCTOSIHHO KOHIICHTPUPYET Ha cebe BHUMaHKE
ucciieioBaTeel u No-npexXxHeMy OCTAaETCs aKTyallbHOM.

OnHa W3 caMbIX YacThIX MPUYUH MPO(EecCHOHANBHOHN aedopMaiiu, Kak yTBEP)KIAIOT
CHEeLMAINCTBI, — 3TO cHenuduka OJNMKalIIero OKpPYKEHHs, C KOTOPBIM BBIHYXAEH HMETh
oOIIeHNE CrIeIUaATHCT-TIPO(EeCCHOHAT, a TAKXKE CIICIH(HUKA eTO IeATETHHOCTH.

Jlpyroii He MeHee Ba)XHOW NPUYUHON TpodeccHoHanbHON nedopMaliuu  sSBISIETCS
paszeneHue TpyAa U Bce Oojiee y3kas crienuanusanust npogeccuonanos. ExenneBnas pabdota,
Ha MPOTSHKEHUH MHOTMX JIET, 10 PEUIEHHI0 THUIOBBIX 3aJad COBEPIIEHCTBYET HE TOJIBKO
npodeccuoHaIbHbIE 3HAHUS, HO U (GOpMHPYET NpOo(hecCHOHAIBHBIE MPUBBIYKH, CTEPEOTHUIIBI,
olpesieNsieT CTUIIb MBIIUICHUS U CTUIINA OOIIEHUS.

B mncuxonormveckoil nureparype BBIACISIOT TPU TPYHNBl (aKTOPOB, BEIyIIUX K
BO3HUKHOBEHUIO IpodeccruoHalbHOl aedopMmaruu: (akTopsl, 0OyCIOBIEHHbIE CHELU(PUKON
NeSITeIbHOCTH, (DAKTOPhI JIMYHOCTHOTO CBOKMCTBA, (DaKTOPHI COIHAIBHO-TICHXOJIOTHIECKOTO
Xapakxrepa.

K (hakropam conmanbHO-TICHXOJIOTHYECKOTO XapaKTepa OTHOCITCS:

— HeaJIeKBaTHBIN U rpyObIil CTHIIb PyKOBOJICTBA O JUUHEHHBIMH;

— HeOJaronpusATHOE BIMSHHUE OIMOKANWIIEro COLMAIBHOTO OKPYXEHHS BHE CIY>KOBbI
(Hammpumep, ceMbH, APY3€H U 1p.);

— HU3Kas oOIIeCTBEHHAs OLIEHKA JESITEIbHOCTH, YTO TMOPOH BeAET K OE3BICXOTHOCTH B
JEeSITeTbHOCTH COTPYIHUKOB, BOSHUKHOBEHHIO TIPO(ECCHOHAIBHOTO OECCHIINS U HEYBEPEHHOCTH
B HEOOXOJIMMOCTH CBOEH mpodeccuu.

Bonpocs! u 3aganus:

1. CymHocTs npodeccuoHanbHON AeopMaliy JMYHOCTH.

2. Ilpeamer TpyJa Kak MpuYrHa JedopMaluu.

3. IlpodeccrnonanbHbIe CPENICTBA U YCBOCHHASI TEXHOJIOTHS KaK (PaKTOphI IedopManuu.

4. Hopmbl  mpodeccHOHaNbHOM  ATUKM M JCOHTOJIOTMHM  KaK  PEryJsTOpbl
KHU3HEIEATEIIEHOCTH JINYHOCTH.

5. B3auMoCBsI3b TMYHOCTH U CyOBEKTA B LIEIOCTHOM CTPYKTYpE MHANBUIYATbHOCTH.

6. Paznmenenue Tpyna kak oOmuii gpakrop aehopmanuu TMIHOCTH.

Cnucok 1uTepaTypsbl, peKOMeH/1yeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas1 iMTEeparypa:

1. Uneuna, E. B. JlugepctBo : yuebHoe nocobue / E. B. Unbuna, A. H. AdanacseBa, A. U.

PomanoBa. — Mocksa : Al [Tu Ap Menua, 2022. — 124 ¢. — ISBN 978-5-4497-1382-7. —
Tekcr : snexrponusiit / I{udposoit odpazoBarenshbiii pecypc [IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447.html (nara obpamenus: 12.05.2022). — Pexxum nocrymna:
JUTSL aBTOpU3Up. Tolb3oBaTeneit. - DOI: https://doi.org/10.23682/116447

2. Ilcuxonorus nuaepcTBa: TEOpUs W IMpakThka : yuebHoe mocobue / E. FO. Ma3syp, A. B.

[Munakuna, H. A. Hlwunakuna, E. C. Hlymerua. — MockBa : HMHCTUTYT MHPOBBIX
muBum3amuii, 2020. — 392 c¢. — ISBN 978-5-6043442-7-9. — TekcT : ANEeKTPOHHBIN //
DNEeKTPOHHO-ONOINOTeYHAs cucrema IPR BOOKS : [caiiT]. — URL:

https://www.iprbookshop.ru/99297.html (mara obpamenus: 30.06.2021). — Pexum gocrtyma:
JUIsL aBTOPU3UD. MoJIb30BaTENIEeH
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3. lemuposa, E. B. [lcuxonorus ynpasieHus : yaeOHOe mocodue i CTyICHTOB OakajgaBpuaTa
no HampasieHuto moarotoBku 38.03.02 «MenemxkmeHnT» Bcex ¢opm obyuenus / E. B.
Hemunoa. — KpacHosipck : CHOMpPCKUI TOCYIapCTBEHHBI YHUBEPCUTET HAYKH U TEXHOJOTUI
nMeHH akagemuka M. @. Pemernesa, 2020. — 244 ¢. — ISBN 978-5-86433-804-9. — Texkcr :
SJICKTPOHHBIA // DnekTpoHHO-OuOMoreunas cucrtema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/107220.html (mara o6pamenusi: 30.06.2021). — Pexum goctyma:
JUUIsL aBTOpU3UP. Moap30BaTeNnen

Hepeqeﬂb JOIOJTHUTEIbLHOM’ JUTEPaATYPhbI:

1. Kopoznes, JI. M. Tlcuxonorus ynpaeneHus : yaeonoe mocobue / JI. M. Kopones. — 7-¢ uzm. —
Mockaa : JlamkoB u K, 2019. — 184 ¢. — ISBN 978-5-394-03265-3. — TeKcT : 3MeKTPOHHBIH //
DIIeKTPOHHO-OUOIMOTEUHAS cucrema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/85692.html (mara obpamenus: 30.06.2021). — Pexum gocryma:
JUJIsL aBTOpU3UP. MoJab30BaTENEH

2. Auronosa, H. B. Ilcuxonorus ynpasnenus : yauedHoe nocodue / H. B. AHTOHOBa. — 2-€ U31I.
— Mocksa : Usnarenscknii oM Briciieii mkons! sxoHomukn, 2019. — 270 ¢. — ISBN 978-5-
7598-1453-5. — Tekcr : ayeKTpoHHBIN // DinekTpoHHO-OMOMMoTeyHast cucrema [IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/89603.html (mata ob6pamenus: 30.06.2021). —
PesxxuM poctyna: uist aBTopu3up. Mojb30BaTesei

3. T'opsiinoBa, H. M. Ilcuxonorus ympasnenus : yueOHoe nmocodue / H. M. I'opsiinosa, B. H.

[opstitHoB. — 2-¢ u3n. — Yensabunck, CaparoB : FOxHO-YpanbCKuil UHCTUTYT yIpaBlICHUS U
skoHOMUKH, AW ITu Dp Menua, 2019. — 274 ¢c. — ISBN 978-5-4486-0654-0. — Tekcr :
AIIEKTPOHHBIN // DnexkTpoHHO-OumOmuoTteunas cucreMa [PR BOOKS : [caiitr]. — URL:

https://www.iprbookshop.ru/81492.html (nata oOpamenus: 30.06.2021). — Pexxum pocryna:
JUJIs aBTOpU3UP. Moap30BaTENeH

4. OscsnHukoBa, E. A. Ilcuxomorus ympaBneHusi : yueOHoe mocobue : [16+] / E. A.
OscsannukoBa, A. A. CepebpskoBa. — 3-€ u3fl., crep. — Mocksa : ®JIMHTA, 2020. — 222 c. : uin.,
TadI. - Pexum JOCTyTa: o MOJIITHCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=279817 . — buGmuorp. B ku. — ISBN 978-5-9765-
2220-6. — TekcT : 3JIeKTPOHHBIN.

5. [Tonomapes, A. B. JlugepcTBo B MosoaexxHOU cpefe : yueOHoe nmocooue / A. B. [Tonomapes,
A. O. Jlanues, M. C. KsipuukoB ; Ypaibckuil QenepaibHblil yHMBEPCUTET WM. IEPBOTO
[Tpesunenra Poccuu b. H. Enpiiuna. — ExarepunOypr : Ypanbckuil enepanbHblii YHUBEPCUTET
umenu nepBoro [Ipesunenta Poccum b.H. Enbrmna, 2020. — 218 c. : tadn., un. — Pexum
nocryna: no noamnucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN
978-5-7996-3005-8. — TekcT : 3NEKTPOHHBIH.

6. Beipymaesa, T. B. Ilcuxonorus ynpaBieHus 1 JUIEPCTBA B OpraHu3aluy : yueOHoe nmocooue /
T. B. Beipynaesa, 1. 0. Mocbskuna. — Kpachosipck : Cubupckuii penepanbHblii yHUBEPCUTET,
2019. — 128 c. — ISBN 978-5-7638-4116-9. — TekcT : DJIEKTPOHHBIH // DICKTPOHHO-
OoubnuoreyHas cucremMa IPR BOOKS : [caiT]. — URL:
https://www.iprbookshop.ru/100096.html (mara obpamenus: 30.06.2021). — Pexum nmoctyma:
JUIsL aBTOPU3UP. NI0JIb30BaTENEN

HNHTepHeT-pecypcenl:
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Tema 7. IlcuxogornyecKue OCHOBBI 1€JI0BOI0 OOIICHHUS.

IIpakTuyeckoe 3ansaTue Ne 14. O0uieHne u ero poJb B 1eATEJIbHOCTH PYKOBOIMTEIS
M HOTYMHEHHBIX

Heab: wu3yunth NOHATHE OOILIEHUE, €ro pOJb BIEATEIBHOCTH PYKOBOIUTENS H
MOMYMHEHHBIX. PacCKpBITh OCHOBHEIE CTOPOHBI OOIIECHUS.

3HaHMsA W yMeHMsl, NMpUoOpeTaeMble CTYAeHTOM B pe3yJbTaTe OCBOEHHS TeMbl
(cemunapa), popmMupyemMbie KOMIETEHIMH WM UX YACTH:

B pesynbraTre OCBOGHHSI TE€MBI CTYJEHT JIOJDKEH 3Hamb KaTerOpHalIbHBIN ammapar;
COIMATTLHO-TICUXOJIOTHYECKHE OCOOCHHOCTU HCIIOJIb30BAHUSI METOJIOB TICUXOJIOTHH YITPABICHUS
B IPAKTUYECKOW MEATEIbHOCTU PYKOBOIUTENS; yMemyb: NUArHOCTUPOBATH U aHAJIM3UPOBATH
NPECTaBICHUE O CHCTEME YNPABICHHUS U €€ TICHXOJOTHYECKUX 0COOEHHOCTSIX, O POJIM U MECTe
YeloBeKa B YMNPABICHYECKOW MESITENBbHOCTH; 61ademsb: TEXHUKAMH B3aUMOJICHCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHSTH MOJyUYCHHBIC HABBIKM Ha IMPAKTHKE.

®opMupyemMble KOMIETEHIIUN U UX YACTH:

B mporecce ycBoeHusI Marepuaiia y CTYACHTOB (DOPMHUPYETCS YHHUBEPCAIbHAS KOMITCTCHITUS:
YK-3- CiocobeH opraHu30oBbIBaTh U pyKOBOJAUTH pab0OTON KOMaH/Ibl, BEIpA0aThIBasi KOMAHIHYIO
CTPATETHUIO JIs1 JOCTHXKEHHS TIOCTABJICHHON 1EJTH

B pe3ynbrare ocBOEHUS NUCHUIUIHHBI O0YUYaAIOUTHICS TOJIKEH:

3HAaTh: OCHOBHBIC ACIEKThl MEXJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHUKAITUN: OCHOBHBIC
MPUHIIMIIBI U METOJbI YIIPABJICHUS YEIOBEYECKUMHU PECypcaMM AJisi OpraHU3alliu TPYHIOBOMN
paboThI; TEOPETUUECKHE OCHOBHI M MPAKTUYECKUE aCIIEKThl OpraHU3aIlii KOMaHIHOW paboTHI.

YMeTb: NPOEKTUPOBATH MEKINYHOCTHBIE W TPYMIOBBIE KOMMYHUKALIUW; OMPEICNSThH
CBOIO pOJIb B KOMaH/I€, CTaBUTh 11eJU U (OPMYJIMPOBATH 3aJ]aul, CBSI3aHHBIE C €€ peanu3alueil;
BBICTpAaUBaTh B3aWMOJICUCTBHE C YYETOM COIMAIBHBIX OCOOCHHOCTEH UJIEHOB KOMAaHJbI;
MPOEKTUPOBATh M OPraHU30BHIBATH KOMAHAHYIO pabOTy; OMPEACNATh MOTPEOHOCTH YYAaCTHUKOB
KOMaH/Ibl B OBIIQJICHUH HOBBIMH 3HAHUSIMA U YMEHHSIMH.

Bnapern: MeTogamMu  aHanmu3a rpyInmnoBOro B3aMMOAEHCTBUS U OLEHKU 3()()EKTUBHOCTU
KOMaHAHOW palOOThl; OCHOBHBIMH MOJENSIMH KOMaHI000pa30BaHHUS U TEXHOJOTUSMHU
3¢ (PeKTHBHON KOMMYHHUKAITUU B KOMaH/J1e; METOJaMH aHAJIN3a U KOPPEKITUU KOMaHIHBIX POJICH.

AKTYaJIbHOCTBb TeMbI (CEMHHAPA): OTPEACIeTCS peaTn3yeMbIMU KOMIETEHIIUSIMH.

Teopernyeckast 4acTh:

OOmieHne — 3TO CJIOXHBIM, MHOTOOOpa3HBI MPOILIECC YCTAHOBIEHUS U Pa3BUTHUS
KOHTAKTOB MEXJy JIOJbMU, TOPOXKIAEMBIA TOTPEOHOCTSIMU COBMECTHOM JESATEIHLHOCTH U
BKJIIOUAIOLMI B ce0s oOMeH MHpopmanuen, BEIpabOTKy €IMHOM CTpaTeruu B3auMOJIEHCTBUS,
BOCIIPUSITUS U TIOHUMAHUS IPYTOT0 YeIOBEKa.

3HAUUTENBHYI0O YacTh CBOCH AKTHUBHOW KM3HU YEJIOBEK MPOBOAHWT B Pa3HBIX BUIAX
OOIIeHUS — MUIIET, YUTAET, TOBOPUT, CIYIIALT, K IIOATOMY MOXHO CKa3aTh, YTO OOIIEHNE MOKET
OBITh M WCTOYHHKOM YCIl€Xa, WM TPUYUHOW MHOTHX JKU3HEHHBIX TPYIHOCTEH JJs
Kaxoro.Menemkep TpaTtuT Ha obmieHue 10 90 % cBoero Bpemenu. Hu onmHa rpyrima, HU oJHA
OopraHu3aiysi, HE MOXET CYyIIeCTBOBaTh 0€3 aJeKBAaTHOTO OOIICHUS, O00€CIIeUnBAIOIIETO
nepeaady uHGoOpMaIu, 0OMeH UASsIMU U KOOPIWHAIIUIO YCHITUH.

[ToHsITHS COIMANTBHOTO OOIIEHMS, COIMANIBHOTO CTaTyca, coluanbHou ponu. Crnenuduka
COLIMANILHBIX OTHOIICHHH 3aKII0YaeTcsl B TOM, YTO B HUX BCTPEUAIOTCS HE MPOCTO MHIUBU] C
WHAWBUIOM, 8 MHAUBH/IBI, KaK MPEICTABUTENH ONMPEAeNEHHBIX OOIIECTBEHHBIX TPYIII (KJIacCOB,
npodecCuii WM JPYTUX TPYIII, CIOXKHUBIIUXCS B cdepe MOMUTHYCCKON KU3HH, HAIPUMeEp,
MOJIMTUYCCKUX TApTHA W T.J.). DTH OTHOIICHHUS CTPOSTCS HEé HA OCHOBE CHMITATHH WA



AHTUNATUH, a HAa OCHOBE OMNPEICNIEHHOTO IMOJIOKEHHUS, 3aHMMAaEMOI0 KaXKIbIM B CHUCTEME
oOmiecTBa (HampUMep, HaIlle ¢ BAMH OOIIIEHUE HA JICKIIUU — 3TO TOKE COLMATBHOE OOIICHHE).

VY4auThIBas CIOXKHOCTh M3YYEHHUS OOIIeHHs, HEOOXOAMMO 0003HAYUTH €r0 CTPYKTYPY,
4yTOOBI 3aTeM ObLT BO3MOXKEH aHAU3 KaXAO0ro 3neMeHTa. OTMETHM CTPYKTYpy OOLIEHHS, 3TO
TPH B3aUMOCBSI3aHHBIX CTOPOHBI:

KoMMyHuKaTHBHAs CTOpOHa OOIIEHUS COCTOMT B OOMeHe HH(OpMalue MexIy
OOIIAIOIIUMHUCS UHAUBUIAMHU.

WuTepakTiBHAsE CTOpOHA OOLICHHS 3aKII0YaeTCss B OpPraHU3allui B3aUMOJICHCTBUS
MEXIy OOLIAOIUMKCS HHIMBHIAMH, T. €. B OOMEHE HE TOJIbKO 3HAaHUSAMH, UICSIMU, HO U
IEUCTBUSIMU.

[lepuentuBHasi CTOpoHa OOILIEHUS O3HAYAET MPOILIECC BOCHPHUATHS U MO3HAHUS APYT
Ipyra napTHépamu no oOIIeHHUIO U YCTAHOBJICHHUS HAa 3TOW OCHOBE B3aMMOIIOHUMAHHS.

KommyHnukaTuBHas cropoHa — 93T0 oOMeH wuH(popMaiueil, e€ TOHUMaHHE.
KomMMmyHUKaTHBHOE B3aMMOICHCTBIE MOXKHO KIIaCCU(DUIIUPOBATH MO Pa3HBIM OCHOBAHUSIM.

Ceromusi u3BecTE€H IENbl psn NpuéMOB MOBbIMIEHUS A(G(GEKTUBHOCTH OOIICHUS,
MPEO0ICHUS KOMMYHUKAaTUBHBIX OapbepoB. Ha30BEM HEKOTOpHIE U3 HUX:

1) mpuém Ha «uMsi COOCTBEHHOE» OCHOBaH Ha MPOM3HECCHUH BCIYyX HMMEHH-OTYECTBA
napTHEpa, € KOTOPbIM oOmaercs paOdOTHUK. DTO TMOKa3blBa€T BHUMAaHHWE K JIMYHOCTH,
CIOCOOCTBYET yTBEp)KICHHIO 4YeNOBEKa KaK JIMYHOCTH, BBI3BIBAET Y HEr0 YyBCTBa
YJIOBJICTBOPEHHSI U COMPOBOXKIACTCS TOJIOKUTEILHBIMUA SMOLUSAMHU, TEM CaMbIM (hopMupyeTcs
aTTpaKIIMsl, PacoIoXKeHHe pabOTHUKA K KIIMEHTY WIH MapTHEPY.

2) MpHéM «3epKajio OTHOIICHHUI» COCTOUT B JOOpPOW YJIBIOKE W MPHUATHOM BBIPAKCHUH
JUIa, CBUIECTENBCTBYIOIIEM, YTO «s — Ball JIpyr». A JIpyr — 3TO CTOPOHHUK W 3aIIUTHUK.
Bo3Hukaer 4yBCTBO 3allMIIEHHOCTH y KIMEHTA, YTO OOpa3yeT MOJOXKHUTEIbHbIE IMOLUU U
BOJIBHO WJIK HEBOJIbHO (JOPMUPYET ATTPAKIUIO.

3) npréM «30JI0THIC CJIOBa» 3aKJIFOYACTCS B BBHICKA3bIBAHHMHM KOMILIMMEHTOB B ajpec
YeNnoBeKa, crocoOcTByOMX 3G (dekTy BHymIeHU. TeM caMbIM MPOUCXOTUT KaK Obl «3a0UHOE»
yJIOBJIETBOPEHHE TOTPEOHOCTH B COBEPLICHCTBOBAaHMM, YTO BEAET Takke K 0Opa3oBaHHUIO
MOJIO’KUTEIBHBIX SMOIMI U 00YCIIOBIMBAET PACIOIOKEHHOCTh K PAOOTHHKY.

4) puéM «TEpIeNUBBIA CIIyIIATeNb» BBHITCKAET W3 TEPIEIMBOIO M BHHUMATEIHLHOTO
BBICITIIMBAHUS MpPOOJEM 4YeloBeKa. OJTO NPUBOAUT K YJOBJIETBOPEHHIO OJHOM U3 CaMBbIX
BaXHBIX MOTpeOHOCTEH I0O0ro uyenoBeka — NOTPEOHOCTH B caMOyTBepxkaeHUH. Eé
yJIOBJIETBOPEHHE, €CTECTBEHHO, BEAET K OOpa30BaHMIO MOJOXKHMTENbHBIX AMOLUN M CO3JMaET
JIOBEPUTEIBHOE PACIIOJIOKEHUE YeTIOBEKa.

5) npuéM «IUYHAs JKWU3HBY BBIPAKACTCS B MPHUBICYCHUU BHUMaHHSI K «X000u»,
YBIICUCHUSM KIMEeHTa (TapTHEpa), YTO TAKKE IMOBBIINIAET €ro BepOATbHYIO AaKTHBHOCTH H
COIPOBOXKAAETCS MOJOKUTEIBHBIMU AMoLUAMU. Eciiy yenoBek oOLIuTeNEeH, 3TO ellé He 3HAUMT,
4TO ¢ HUM IPUATHO pa3roBapuBaTh. ECTh J10/IM, KOTOpBIE CBOEH OOLIMTENBHOCTBIO HA0EAI0T
KaX/I0My OYyKBaJbHO C NEpPBbIX MHUHYT paszroBopa. IlocMoTpuTe BHUMATEIbHO, pa3Be Majo
BOKPYT TaKUX JIOJEN?

Bonpocsl u 3axaHus:

1. Ilpouecc oOLIEHHS U €T0 MPOSBICHHUS.

2. Hané&xnoctb u 3¢ dextuBHOCTH 00mIeHus. Kputepun oOmeHus.

3. Ponp omommii B oOmenuu. CpeacrtBa BbIpaKEHUS UYBCTB IpH  OOIICHHUU.
Cocrasisitomue nmpodheccuoHaaIbHOro 00IIEHNs PYKOBOAUTETIS.

4. BnusiHue pyKOBOJIUTENS Ha mepcoHai. PasHoBuaHOCTH BiacTu. Peanuszanus TakTHKU
b dexTBHOTO TPO(PECCHOHATLHOTO OOIICHUSI PYKOBOAMUTENSI CO CBOMMHU TMOTYMHEHHBIMHU C
MOMOIIIBI0 MOTUBAIIMOHHBIX TPUEMOB. 3aKOHBI aPTYMEHTALUU U YOEKICHUS.

5. IlyGnuuanasi opaTopckast pedb. PaboTa ¢ nenoBoii koppecnoHaeHIuei. Posb nmumka B
JIeIOBOM KOHTAaKTe. DTHKA JEJI0BOTO OOLIECHUS. DTUKET U KYJIbTypa JISJIOBOIO YeIOBEeKa.

Cnucok JIuTepaTypbl, peKOMeHyeMblii K HCI0JIb30BAHMIO 110 IaHHOI TeMe:



OcHoBHas1 JUTEpaTypa:
1. Wneuna, E. B. JlugepctBo : yuebHoe nocodbue / E. B. Unbuna, A. H. AdanacneBa, A. U.

PomanoBa. — Mocksa : Aii [Iu Ap Meaua, 2022. — 124 c¢. — ISBN 978-5-4497-1382-7. —
Texkcr : anexkrponnbiit // Lludposoit oopazoparensHbiii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447.html (mara oOpamenusi: 12.05.2022). — Pexum goctyma:
IUTSE aBTOpU3Up. Toiib3oBateneid. - DOI: https://doi.org/10.23682/116447

2. Ilcuxonorus nuaepcTBa: TEOpUs M TNpakThka : ydeOHoe mocoowe / E. HO. Mazyp, A. B.

[Munakuna, H. A. Hlunakuna, E. C. Hlyneruna. — MockBa : HMHCTUTYT MHPOBBIX
muBum3aui, 2020. — 392 ¢. — ISBN 978-5-6043442-7-9. — TekcT : 3IEeKTPOHHBIN //
DIIeKTPOHHO-OMOINOTEUHAS cucrema IPR BOOKS : [caiiT]. — URL:

https://www.iprbookshop.ru/99297.html (mara ob6pamenus: 30.06.2021). — Pexum nmoctymna:
JUTSL aBTOPHU3UP. MoJb3oBaTenen

3. lemunoBa, E. B. [lcuxonorust ynpapieHus : yaeOHOE MOCOOUE IS CTYJSHTOB OakaliaBpuaTa
no HampaBieHutro noarotoBku 38.03.02 «Menemxment» Bcex ¢opm obyuenus / E. B.
HemunoBa. — KpacHosipck : CuOupckuii rocy1apcTBEHHbIH YHUBEPCUTET HAYKU U TEXHOJIOTUN
nMeHH akagemuka M. @. Pemernesa, 2020. — 244 ¢. — ISBN 978-5-86433-804-9. — Texkcr :
IEKTPOHHBIA // DnekTpoHHO-OmOmmoTeunas cucremMa [PR BOOKS : [caiitr]. — URL:
https://www.iprbookshop.ru/107220.html (mara o6pamenus: 30.06.2021). — Pexum gocryma:
JUJIsL aBTOpU3UP. MoJab30BaTENEH

IlepeueHnb 10MOJHUTEIbHOI JTUTEPATYPHI:

1. Kopozes, JI. M. Ilcuxonorus ynpasnenus : yueonoe nocodue / JI. M. Kopones. — 7-e uza. —
Mockga : JlamkoB u K, 2019. — 184 ¢. — ISBN 978-5-394-03265-3. — TekcT : 31eKTPOHHBIH //
DIIeKTPOHHO-OUOIMOTEUHAS cucrTema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/85692.html (mara ob6pamenus: 30.06.2021). — Pexum nocrtyna:
IUTSL aBTOpU3UP. Mob30oBaTeneit

2. AnTtonoBa, H. B. Ilcuxonorus ynpasnenus : yueoHoe nocodue / H. B. AHTOHOBa. — 2-¢ U31.
— Mocksa : Usnarenscknii 1oM Briciieit mkons! sxoHomukn, 2019. — 270 ¢. — ISBN 978-5-
7598-1453-5. — Tekct : 31neKTpOoHHBIHN // DnekTpoHHOo-0MOaMoTeuHas cuctema IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/89603.html (mara o6pamenus: 30.06.2021). —
PexxuMm poctyna: uist aBTopu3up. Mojap3oBaTeneit

3. T'opsitnoBa, H. M. Ilcuxomorust ynpasnenus : yue6Hoe nocobue / H. M. T'opsitnoBa, B. H.

[opstitHoB. — 2-e u3n. — Yensabunck, CaparoB : FOxHO-YpanbCKkuil UHCTUTYT YIpaBICHUS U
skoHoMukH, Al [lu Op Menua, 2019. — 274 c. — ISBN 978-5-4486-0654-0. — Tekcr :
DIIEKTPOHHBINA // DnexkTpoHHO-OuOmuoTeunas cucreMa [PR BOOKS : [caiitr]. — URL:

https://www.iprbookshop.ru/81492.html (mara ob6pamenus: 30.06.2021). — Pexum noctymna:
JUISL aBTOPU3UD. MoJIb30BaTENIeH

4. OscannukoBa, E. A. Tlcuxonorus ympaBienust : ydeOHoe mocobue : [16+] / E. A.
OscsaanKOBa, A. A. CepeOpsikoBa. — 3-¢ u3f., crep. — Mocksa : ®JIMHTA, 2020. — 222 ¢. : wi.,
TadmI. - Pexum JOCTyTa: o MOJIITHCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=279817 . — buGmuorp. B ku. — ISBN 978-5-9765-
2220-6. — TekcT : 3JIeKTPOHHBIN.


https://doi.org/10.23682/116447

5. [Tonomapes, A. B. JIugepctBo B MonoaexxHOU cpefe : yueOHoe nmocooue / A. B. [Tonomapes,
A. O. Jlaane, M. C. KpipuukoB ; YpanbCkuil ¢efepalbHbIi YHHUBEPCHUTET HM. IEPBOTO
IIpesunenta Poccuu b. H. Enpumna. — ExatepunOypr : Ypanbckuii dhenepaibHbIi YHUBEPCUTET
uMmenu tiepBoro Ilpesumenta Poccum B.H. Enpumna, 2020. — 218 c. : T1abn., wi. — Pexum
nocryna: o noamucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN
978-5-7996-3005-8. — TekcT : 2NEKTPOHHBIH.

6. Bripynaesa, T. B. Ilcuxomnorus ynpasieHus 1 TUAepCTBa B OpraHU3aluy : yueOHoe nocodue /
T. B. Beipymaera, . 0. Mocskuna. — Kpacnosipck : Cubupckuii henepaibHblii yHUBEPCHUTET,
2019. — 128 c. — ISBN 978-5-7638-4116-9. — TekcT : AIEKTPOHHBIN // DIEKTPOHHO-
OuOIIMoTeYHAS cucremMa IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/100096.html (mara o6pamenusi: 30.06.2021). — Pexum goctyma:
IUTsL aBTOPU3UP. TOJIb30BaTENEH

HNuTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcuteTckas OMOJIMOTEKA OHIANHY.
http://www.iprbookshop.ru -OB5CIPRbooks

IIpakTuyeckoe 3ansaTue Ne 15. Ileperosopbl B ynpaB/jieHHH OpraHu3anuei

Iesb: U3yunTh OOLLYIO XapaKTEPUCTUKY MOAXO0J0B M TUIIOB IOBEACHUS YIPABISIOIIErO
Ha IIEPEroBOpax.

3HaHMA W yMeHMs, NpUHoOpeTaeMble CTYAEHTOM B Ppe3yJabTaTe OCBOCHHSA TEMbI
(cemuHapa), popMupyeMble KOMIIETEHIUH WJIH UX YACTH:

B pesynbrare OCBOCHMSI TEMBl CTYIEHT IOJDKEH 3HAMb KATErOPUAJIBHBIN ammapar;
COLIMAJILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUSI METO/IOB IICUXOJIOTHH YIIPaBJIECHUS
B IIPAaKTUYECKOW NEATEIbHOCTU PYKOBOIUTENS; yMemb: NUArHOCTUPOBATh MU AHAIM3UPOBATH
NPECTaBICHUE O CHCTEME YNPABICHHUS U €€ TICHXOJOTHYECKUX 0COOEHHOCTSIX, O POJIM U MeCTe
4eJoBEeKa B YIPABIEHUYECKOM JESITEIbHOCTH; 61ademsb; TEXHUKAMHM B3aUMOJEHCTBHS C
KOJUIEKTUBOM, YMETh IIPUMEHSATH NIOJy4EHHBIC HABBIKHM HA IIPAKTHKE.

®opmupyeMble KOMIIETEHIMH I UX YaCTH:

B mpouiecce ycBoeHusi Marepuana y CTyAEHTOB (OPMHUPYETCS YHHUBEpPCAJIbHAas KOMIIETEHIUS:
YK-3- CriocobeH opraHn30BbIBaTh U PYKOBOJUTH paO0TOI KOMaH/Ibl, BBIpaOaThIBasi KOMAHIHYIO
CTPATETHIO Il JOCTHKEHMSI TIOCTABJIICHHON LIEIN

B pesynbTare 0CBOCHUS AUCLUILIUHBI 00YYatOIUICs JOKEH:

3HAaTh: OCHOBHbIE ACHEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHUKAIUI: OCHOBHBIE
INPUHIUIIBI U METOJBI YIPABICHUs 4YEIOBEYECKUMM PECYpCaMu Il OPraHM3alMU TPYIIIOBOU
paboThl; TEOPETUUECKHE OCHOBBI U MMPAKTUYECKUE acTIEKThl OPraHU3allMi KOMaHJHOW paOoThlI.

YMerb: NpOEKTUPOBATH MEKIUYHOCTHBIE U TPYIIOBBIE KOMMYHHUKALIMM, OIPEIEIATH
CBOIO pOJIb B KOMaH/I€, CTaBUTh 11eJU U (OPMYJIMPOBATH 3aJjaul, CBSI3aHHBIE C €€ pealu3alueii;
BBICTPAaWBaTh B3aHMOJAEHUCTBHE C YYETOM COIMAIbHBIX OCOOEHHOCTEH 4YJIE€HOB KOMaHJbI;
IPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO pabOTy; ONpeNeisITh MOTPEOHOCTH yYaCTHUKOB
KOMaH/ibl B OBJIQJICHUM HOBBIMH 3HAHUSIMU U YMEHUSIMH.

Bnapers: MeTogamMu  aHanu3a rpyInoBOro B3aMMOAEHCTBUS U OLEHKU 3()(PEeKTUBHOCTH
KOMaHTHOW pabOThl; OCHOBHBIMH MOJEISIMM KOMaHJI000pa30BaHUA U  TEXHOJIOTHAMU
3¢ (HeKTUBHON KOMMYHUKAIIMM B KOMaH/Ie; METOJAaMH aHaIN3a U KOPPEKIMH KOMAaHIHBIX POJIEH.

AKTYaJIbHOCTBH TeMbl (CEMHHaPAa): ONPEAEIAECTCA PEATM3yEMBIMA KOMIIETEHIIUSAMM.

TeopeTnyeckast 4acTh:

Jns TOoro 4YtroObl BECTH MEPEroBOphbl, HEOOXOAWMO IMOHATh, 4YTO OHU M3 cels
IPEACTABIISAIOT. [IeperoBopsl — 3TO BUJI COBMECTHOM C NMApTHEPOM AEATEIBHOCTH, KaK IIPaBUIIO,
HanpaBJieHHOW Ha penieHue npoOnembl. OHM Bcerja MpearnoiaraloT, 1Mo KpaiHel Mmepe, ABYX
YYaCTHUKOB, MHTEPECHl KOTOPBIX YACTHYHO COBIIAJAIOT, & YaCTUYHO — pacxonmarcs. B mHbIX
CIy4yasix Mbl HMMEEM JIeJI0 COBCEM C JPYrMMHM BHJIaMH B3aumoneuctsus. [Ipm mosHOM



COBIAZICHUU MHTEPECOB CTOPOH OOCYXkJeHHEe He TpeOyercs, y4aCTHUKH IPOCTO MEPEXOIAT K
corpyanuyectBy. [Ipy momHOM MX pacxoXIEeHHMH MbI HabmogaeM B HauOojiee SBHOM BHJE
KOHKYPEHIIHIO, COCTSI3aHHE, TPOTUBOOOPCTBO, KOH(PPOHTAIHIO.

HpaButcst BaM 3TO WM HET, HO BBl SIBJISICTECH YEIOBEKOM, BEAYILIMM IIE€PETOBOPBHI.
ITeperoBops! — 3T0 (akT HaleH MOBCEIHEBHOM KU3HU, OCHOBHOE CPEJCTBO MOIYYHUTh OT APYTHX
JIOJEH TO, Yero Bbl XOTHUTE.

B name BpeMs Bce uamie NPUXOIUTCS NpUOEratb K MEperoBopaMm: BeAb KOH(IUKT
sBIsIeTCS, 00pa3HO roOBOPS, pa3BUBAIOIICHCS UHAYCTpHel. Kaxaplil uenoBek X04eT y4acTBOBATh
B IIPUHATUH PELICHMM, KOTOPBIE €ro 3aTparuBaroT; BCE MEHBIIIE U MEHBIIIE JIFOJEH COITaIlatoTCs
C HaBS3aHHBIMU KE€M-TO PELICHUSIMH. XOTs IEPEroBOPbI MPOUCXOAAT KaXIbIH J€Hb, BECTU HX
Kak cueayer Henerko. Jlrogu okasbiBaroTca mnepen awieMmoi. OHM BUOSAT JMIIb [JBE
BO3MOYKHOCTH BEJIEHHs IEPErOBOPOB - ObITh MOAATIMBBIM MM KECTKUM. BTOpast cranmapTHas
CTpaTerus B IEPErOBOPAX IPELYCMAaTPUBAET CPEIHUN MOAXOM — MEXKIY MATKUM U KECTKUM, HO
BKJIIOYAET B CE0sl TOMBITKY CHEJIKH MEXKIy CTPEMJICHHEM JOCTUYb JKEJIaeMOro W JIAAUTh C
JIOJbMHU.

EcTb Tperuii myTh BeleHUS NIEPETOBOPOB, IPEyCMATPUBAIOIIUI [TO3ULMIO, OCHOBAHHYIO
He Ha ciaboctd WM TBEPAOCTH, a CKopee OOBEIUHSIOIMA U TO U JApPYroe.
MeToAnpUHIMITHAIEHBIX TIEPETOBOPOB, Pa3pabOTaHHBIN B pamkax [apBapICKOro mpoekra Io
IeperoBopam, COCTOUT B TOM, 4TOOBI peHIaTh MpoOJIeMbl HA OCHOBE X KaYeCTBEHHBIX CBOWCTB,
TO €CTh, HCXOJs U3 CYTH JIela, a HE TOProBaThCs 10 MOBOY TOT0O, HA YTO MOJKET IIOMTU WM HET
Kaaas U3 CTOpOH. MeTol o3HadaeT XKECTKUM MOAXOJ K PACCMOTPEHHIO CYIIECTBA [J€Na, HO
IIPElyCMATPUBAET MATKUM MOAXOJ K OTHOLIEHUSAM MEXAY Y4YaCTHHMKaMu IeperoBopoB. OH He
npuberaer K TPIOKaM M HE MCIOJIb3YyeT (GakTop mosoxeHus. IIpuHIMNUaNbHbIE EPeroBOphbI
IIOKa3bIBAIOT, KaK JOCTUYb TOTO, YTO BAM IIOJIATAETCS I10 MPaBY, U OCTATHCS MIPU 3TOM B PaMKax
OpuwiInYuii. OTOT MeToh JaéT BaM BO3MOXXHOCTb OBITh CIPABEIJIMBBIM, OJIHOBPEMEHHO
OpefoXpaHssi OT TeX, KTO MOr OBl BOCIOJIb30BaThCSl Ballell YeCTHOCTHIO. Meron
IPUHLMIIAAIBHBIX IIEPErOBOPOB BXOIUT IIOCTENIEHHO M B HAINy JKU3Hb, COCEICTBYS C
OCTaJIbHBIMHA METOJIaMU U IIOCTENIEHHO BBITECHSS UX.

K 4ucny npyrux cymiecTBEHHBIX (PYHKIMH TNEpEroBOPOB OTHOCSTCS PETyJIHPOBAaHUE,
KOHTPOJIb, KOOpAMHAIUs JedcTBUl. OTHM (QyHKUIUM, B OTJIMYME OT HH(OPMALMOHHO-
KOMMYHHUKAaTUBHOM, pEAIM3YIOTCA, KaK IpaBWiIO, MPH HAIMYAKA XOPOIIO HaJaKEHHBIX
OTHOIIEHUH MapTHEPOB, OOBIYHO B TEX ClIydasX, KOTJa YXe HMEIOTCS JIOTOBOPEHHOCTU U
[IEPETOBOPBI BELYTCS 110 MOBOY BBIIOJIHEHUS JOCTUTHYTBIX PAHEE COBMECTHBIX PEILICHUM.

IleperoBopsl SBISIFOTCS HEOTHEMJIEMON YacTblO JEJNOBBIX KOHTAaKTOB. AMEPHKAHCKHE
CIELUAJIMCTBl CUHUTAKOT NIEPETOBOPBI «OCTPUEM 3KOHOMMYECKMX OTHOIIEHWI». I[lomMumo
XOpOILIEro 3HaHMSI TpeaMeTa OOCYXKIEHHs HEeoOXOJUMO BIAJETh TEXHUKOW BeJEHUs
IIEPEroBOPOB, NOIYYHUTh ONPEIEIEHHYIO MPO(ECCHOHAIBHYIO IOJITOTOBKY.

B ornmume ot 3apyOeXHBIX KOJJIET, KOTOpbIE C IOHOCTH OBJAJEBAIOT NEPEroBOPHBIM
npoieccoM (a ppIHOK 0e3 MeperoBOpOB HEMBICIUM), JUIsl POCCUHCKUX MpeANpUHUMATENEH 3TO
COBEPILIEHHO HOBas O0JacTh JesATeabHOCTH. OTCrOa M COOTBETCTBYIOIIEE OTHOLIEHHE K
neperopopam. B ogHMX cioydasx — 3TO MPOCTO pPAaCTEPSHHOCTb, B JAPYIMX — HallH
NpeIpUHUMATEIN TMPUOETaloT K METoJaM, YCBOGHHBIM MpHU KOMaHAHO-aJMUHHUCTPATHUBHON
cucreMe. B pesynbraTe NeperoBopbl «HE HIyT», MAapTHEPHI TEpHAT YOBITKH, a HWHOT/A
0€3BO3BpaTHO TEPSIOT BO3MOXKHOCTh HAJIQAUTh B3aUMOBBITOJIHBIE BHEITHEAKOHOMHYECKHE CBS3H.
BrIxoa oauH — Hay4UTHCS UCKYCCTBY BEIECHUS IIEPETOBOPOB.

Bonpocsl u 3agaHus:

1. CymHocTs 1 KJ1accu(uKanus NeperoBopoB.

2. TaxkTHKH, XapakTepU3yIOIIUe CTpAaTeTMd OTHOIIEHUH  B3aWMOJIEHCTBYIOMINX
CyOBEKTOB. DJEMEHTHI MEPErOBOPHOrO Mpollecca U UX JAETEpPMUHAHTHI. Mojenn meperoBopos.
JlesTeIbHOCTHAs. MOZEIb IEPETOBOPOB.



3. Mogenb eperoBopoB, OpUEHTUPOBAHHBIX HA TPUHIUTIEI (Y. JInaKOIRH, P. ®umep u
V. KOpn).

4. TIleperoBopubie ctuiau. CTHiIEBOM TpPOQHUIL TOBEACHUS B3aMMOACHCTBYIOLINX
CTOPOH Ha IeperoBopax. PamkupoBaHHMe XapaKTEPUCTHK CIIELMAIICTa MO IeperoBopam (1o
Kappacy).

5. HauuonanbHbIe CTUIN BEIEHUS IEPETOBOPOB.

6. JlenoBelie coBemanus. [[enoBbie TUCKYCCHH.

7. 3axoHbl aprymeHTanuu u yoexaenus (mpasuia ['omepa, Cokpata u Ilackans).

8. TpynmHoctu B meperoBopax: TyIMUKH, MAHHUITYJISIIIAHA, KOHQIHKTHL.

9. Cnoco0bl BbIX0/1a U3 TynHKa. MaHUITyJIMPOBAHUE JTIOAbMH.

10. Kondaukt kak pakTop pa3BUTHS IEPETOBOPOB.

Cnucok JuTepaTypbl, peKOMEHAyeMblil K UCII0JIb30BAHUIO 110 JTAHHOH TeMme:

OcHoBHasi JiMTEeparypa:

1. Unweuna, E. B. JlugepctBo : yuebHoe mocobue / E. B. Unbuna, A. H. AdanacrseBa, A. .

PomanoBa. — MockBa : At [Im Ap Menma, 2022. — 124 ¢. — ISBN 978-5-4497-1382-7. —
Texkcrt : anexktponnsiit // Ludposoit oopazosarensslii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447.html (mara oOpamenusi: 12.05.2022). — Pexxum poctymna:
JUTISL aBTOpU3UP. mosb3oBareseil. - DOI: https://doi.org/10.23682/116447

2. Ilcuxonorusi nuaepcTBa: TEOpUs M TpakThka : ydeOHoe mocoome / E. 0. Masyp, A. B.

[unakuna, H. A. Iunakuna, E. C. Iyneruna. — MockBa : WHCTUTYT MHPOBBIX
nuBmwimzanui, 2020. — 392 ¢. — ISBN 978-5-6043442-7-9. — Tekct : 3NEKTPOHHBIN //
DIIeKTPOHHO-OUOINOTEUHAS cucrema IPR BOOKS : [caiT]. — URL:

https://www.iprbookshop.ru/99297.html (mara obpamenus: 30.06.2021). — Pexum gocryma:
JUJIsL aBTOpU3UP. MoJap30BaTENEH

3. Jemunona, E. B. Ilcuxonorus ynpasienus : yueOHoe ocoOue JUisl CTYACHTOB OakajaBpuaTa
no HampasieHuto noarotosku 38.03.02 «Menemxment» Bcex ¢opm oOyuenus / E. B.
HemunoBa. — KpacHosipck : Cubupckuii rocy1apcTBEHHbI YHUBEPCUTET HAYKU U TEXHOJIOTUN
nMmenu akajgemuka M. @. Pemernena, 2020. — 244 ¢. — ISBN 978-5-86433-804-9. — Tekcr :
AIIEKTPOHHBIA // DnexkTpoHHO-OmOmuoTeunas cucreMa [PR BOOKS : [caiitr]. — URL:
https://www.iprbookshop.ru/107220.html (nara o6pamenus: 30.06.2021). — Pexxum noctyna:
JUIs aBTOPU3UP. MoJb3oBaTenen

Hepeqeﬂb JOIOJTHUTEILHOM JUTEPaATYpPhbI:

1. Kopones, JI. M. Ilcuxonorust ynpasienus : yueoHoe rnocodue / JI. M. Kopones. — 7-e uzn. —
Mockaa : JlamkoB u K, 2019. — 184 c. — ISBN 978-5-394-03265-3. — TekcT : 31eKTpOHHBIH //
DNEeKTPOHHO-ONOINOTeYHAs cucrema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/85692.html (mara obpamenus: 30.06.2021). — Pexum gocrtyma:
JUISL aBTOPU3UD. MoJIb30BaTENEeH

2. AnTtonoBa, H. B. Ilcuxomnorus ynpaenenus : yaeoHoe nocobue / H. B. AHTOHOBa. — 2-¢ M371.
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Tema 8.KoH(IMKTHI B OpraHn3anuu U BO3MOKHOCTH X Pa3pelieHus
IIpakTnueckoe 3ansaTue Ne 16. KondgiukTsl B ynpasjieHUH U BO3MOKHOCTH HX
paspenieHus

Heab: u3yunTh NOHATHE KOH(MIUKT, €ro BUABI U OCOOEHHOCTH. PacKphITh OCHOBHBIE
CTpaTeruy pa3pelieHns KOHQJIUKTOB B yIPABICHUH.

3HaHMsA W yMeHMs, NMpuUoOperaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
(cemunapa), popmMupyeMble KOMIECTCHIIMH WM UX YaCTH:

B pesynbraTre OCBOEHMSI TE€MBbI CTYJEHT JIOJDKEH 3Hamb KAaTErOpHalIbHBIN ammapar;
COLMAJIBHO-TICUXOJIOTHYECKHE OCOOEHHOCTH MCIIOIb30BaHMsI METOJIOB ICUXOJIOTUHU YIPaBICHUS
B TPAKTUYECKOW JAEATEIbHOCTU PYKOBOIMUTENS; yMemyb: NUArHOCTUPOBATh U AHAJIM3UPOBATH
IPEJCTaBICHUE O CUCTEME YNPaBJIEHUS U €€ NCUXOJOTHUYECKUX 0COOEHHOCTSIX, O POJIU U MecTe
YyelloBeKa B YIPABIEHYECKOW JEATENbHOCTH; 671ademb: TEXHUKAMU B3aUMOJAEWUCTBUS C
KOJUIEKTUBOM, YMETh IIPUMEHSATH [IOJyUYE€HHBIE HABBIKU Ha IPAKTUKE.

®opMupyemMble KOMIETEHIIUM U UX YACTH:

B nporecce ycBoeHus: mMatepuana y CTyIE€HTOB (POPMHPYETCSl YHHBEpCalbHasi KOMIIETCHIIUS:
YK-3- CriocobeH opraHn30BBIBATH U PYKOBOJHUTH pab0TOi KOMaH/IbI, BEIpaOaThIBasi KOMaHIHYIO
CTpAaTEruio IJIs JOCTH)KEHHUS TOCTABJICHHOW LIEH

. B pe3ynprare oCBOCHHS TUCIUIUIMHBI 00YYArOITUICS JOJIKEH:

3HATBh: OCHOBHBIE ACIEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHUKAIUI: OCHOBHBIE
MPUHLIMIIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKUMHU pEecypcaMmM Jjisi OpraHU3alliy IPYHIIOBOMN
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OpraHU3allMl KOMaHTHON pabOTHI.



YMeTb: IPOEKTUPOBATH MEXINYHOCTHBIE W TPYNIOBBIE KOMMYHUKALUU; ONPEIENIATH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U (GOPMYJIMPOBATh 3a]1aui, CBA3aHHBIE C €€ pealn3alnei;
BBICTPAaWBaTh B3aMMOJAEUCTBUE C YYETOM COLMAIbHBIX OCOOEHHOCTEH 4YIEHOB KOMaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBATH KOMAHIHYIO paboTy; ONpeaesaTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/bl B OBJIaJICHUY HOBBIMH 3HAHUSIMA U YMECHUSIMH.

Buasers: MeTonamMu  aHaim3a TPYIIOBOTO B3aMMOJCHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHIHOW paboThl; OCHOBHBIMM MOJEISIMM  KOMaHJI000pa3oBaHHUA U  TEXHOJIOTUAMHU
3P PEKTUBHON KOMMYHHUKALIMU B KOMaH/I€; METOaMHU aHAJIM3a U KOPPEKIIMU KOMaHHBIX POJICH.

AKTYaJIbHOCTBb TeMbI (CEMHHAPA): ONPEACIIAETCS PEaTU3yeMbIMU KOMIICTCHIIUSMM.

Teopernyeckas 4acThb:

KoHuiukr wim KOH(QIMKTHAas CUTyalMs SBJSIETCS INPUYMHOM  BO3HMKHOBEHUS
CTPECCOBBIX CUTyallUd B IIPOLIECCE KOJUIEKTMBHOM TPYJAOBOW JeATeNnbHOCTH. CyllecTBYIOT
pasinyHble TOYKHU 3pPEHUS B OIPEJEICHUHU IOHATHUA KOH(PIUKT M ero kinaccupukanuu. B
OTEYECTBEHHOM ICUXOJIOTUU pa3paboTaHa MOHATHIHAS cXxeMa omucaHus KoHduukra. Cxema,
KoTopas Obuia npeayiokeHa JI. A. [leTpoBckoH, COOEPKHUT UYeThIPE KaTErOPHAIbHBIX TPYIIIBL:
CTPYKTypa KOH(QUIMKTA, €ro JWHAMUKa, QYHKUMU © TUOodorus. A. SI. AHIynoBeIM H
A. 1. IIununoBbIM BBIAESIOTCS: CYLITHOCTh KOH(IMKTA, €ro T'€HE3UC, 3BOJIIOLUSA KOH(DIMKTA,
Kinaccupukanusi, CTPyKTypa, OUHAMHKa, GyHKOuM, wHQOpMamuss B KOH(JIHKTE,
HpeaynpexaeHue, pa3pelieHue KOH(IMKTa, MEeTOAbl AMArHOCTUKHU U MCCIIEeI0BaHUs KOH(IMKTA.
(AnmynoB A. A., Iumunos A. U.). A. A. EpmioB ompenensier KOHQIMKT Kak JeicTBUE
IIPOTUBOIOJIOXKHBIX, HECOBMECTUMBIX B JAHHOM CHUTyallud MOTHMBOB, MHTEPECOB, THUIIOB
nosenenns. H. B. 'pummna paccmarpruBaeT KOH(PIMKT Kak OCO3HAHHOE TIPENSTCTBUE B
JOCTHKEHUM 1LIEJIEd COBMECTHOW JEATENBHOCTH, KAaK PEaKIMI0 Ha IIOYBE HECOBMECTHUMOCTHU
XapaKTepoB, HECXOJCTBA KYJIbTYPHbIX OCHOB U noTpeOHocTel. (I'pumnna H. B.).

Konduukr npencrasisier co0oi NECTPYKLHIO 3THX OTHOLICHMH Ha 3MOLMOHAIBHOM,
KOTHUTUBHOM WJIM TIOBEJEHYECKOM YpOBHSAX. C TOUKM 3peHHUs IMCUXUYECKOI'O COCTOSHUS
IPOTHUBOOOPCTBYIOIIUX CTOPOH, KOH(IIUKT BBICTYNAeT OJHOBPEMEHHO U KaK 3alllUTHAsl peaKiys,
U KaK OTBETHas SMOIIMOHAJIbHO OKpallleHHas peakius. B ocHOBe BO3HMKHOBEHUS KOH(IMKTOB
JeKaT TPOTUBOPEYMs, BO3HUKAIOIIME B IIPOLECCE TPYAOBOW IESATEIBHOCTH: IMPOTUBOPEUUS
MOMCKa, KOTJa CTaJKHUBAETCS HOBATOPCTBO C KOHCEPBATHU3MOM; MPOTHUBOPEUMSI TPYIIIOBBIX
MHTEPECOB, KOTJa OTCTaMBaIOTCS TOJIBKO TIPYNIIOBBbIE MHTEPECHl MPH HTHOPHUPOBAHUU OOLIMX
MHTEPECOB; MPOTUBOPEUUS, CBSI3aHHBIE C JIMYHBIMHU, STOMCTUYECKUMH MOOYKICHHUSIMH, KOTJa
KOPBICTb, Kapbepu3M IIOJABIAIOT BCE JAPYTHE€ MOTHBBI; IIPOTUBOPEUYMS HECOCTOSBIIHUXCS
OKUJAHUM; NPOTUBOpPEUMs] TOJUTHYECKHE (aHTUCOLMaIbHBIE MOCTYNKH). [IpoTuBOpeuus
IOPUBOJAT K KOH(JIMKTaM TOJBKO TOTJa, KOTJIa OHM 3aTParuBalOT COLUAIBHBIA CTaTyC TPYIIIbI
WIM JIMYHOCTH, MaTe€pHalibHble WM JYXOBHbIE IIEHHOCTH JIIOJIEH, UX MPECTHK, MOpPAIbHOE,
HPABCTBEHHOE [JOCTOMHCTBO JIMYHOCTH. Takue NPOTHUBOpEUMsT HE TOJBKO BBI3BIBAIOT
HEraTUBHYIO OILIEHKY, HO M COIPOBOXJAIOTCS pPa3IMUYHBIMM SMOIMOHAIBHBIMU addeKrramu,
TaKUMHU Kak oOuJa, THEB, Mpe3peHue, BO3MYUICHHE, HEroJ0oBaHHe, CTpax. DMOIMHM HEpPeaKo
TOJIKAIOT 4YeJioBeKa Ha OoprOy, W B OSTOM cCllydyae BMECTO MPOTHUBOPEYHS BO3ZHUKAET
IPOTHBOOOPCTBO.

K Meronam nuarHOCTHKHM M HCCIEIOBaHUS KOH(DIMKTOB OTHOCSTCS MPAKTHUYECKU BCE
METO/bI IMarHOCTUKM, HO Yallle BCEro — J1abopaTopHble HKCIEPUMEHTHI, PETPOCIIEKTUBHbIE U
0JIaHKOBbIE METOJIMKH U TECThl. BBIIENSIOT AT YPOBHEW KOH(IMKTOB B OPraHU3alliU: BHYTPU
JUYHOCTH, MEXy JUYHOCTSIMH, BHYTPU TPYMIIbI, MEXAY IPyIIIaMy, BHYTPH OpraHU3aluu. OTH
YPOBHU TECHO CBsI3aHbl Mexay coOoil. Hampumep, BHYTpUIMYHOCTHBIH KOH(MIMKT MOKET
3aCTaBUTh MHJMBH/A AEHCTBOBATh arpECCUBHO IO OTHOILEHUIO K APYTUM U BBI3BaTh TEM CaMbIM
MEXJIMYHOCTHBIM KOHQIUKT. BHYTPUIMYHOCTHBIN KOHGIMKT Cily4daeTcs BHYTPU WHIUBUAA U
4acTo SBJIseTCAs KOH(DIUKTOM Ieneil uiau KOHQIUKTOM B3rsinoB. KoHduukroMm neneit oH
CTaHOBUTCS TOTJAA, KOTIJa MHAMBHJ BbIOMPAET W MBITAETCS JOCTUTHYTH B3aMMOUCKIIOYAIOIINX
LEJIEH.

Bonpocsl u 3a1aHus:



1. Tunonorus koHdaukToB. [luHamuka KoHauKkTa. Kpurtepun koHdaukra. OyHKIUNA U
NPUYHHBI KOH(IUKTOB.

2. KoncrpyktuBHas QyHkuus koH@uuKTa. DakTOpbl, WUrpalollide BaXKHYIO pPOJIb B
KOHCTPYKTUBHOM Pa3peIieHu KOH(IUKTOB.

3. JlecTpyKTUBHBIE IPU3HAKU KOH(DIUKTA.

4. OCHOBHBIE TPUYHHBI KOH(PIUKTOB B OPraHU3aIHUsX.

5. Y4ér >MOLMOHATLHOTO COCTOSHUS M WHAMBHAYAJIbHBIX OCOOCHHOCTEH YYaCTHHKOB
KoH(uukTa.  Il9Th  TUMOB  KOHQUIMKTHBIX  JIMYHOCTEH  (KOHQUIMKTHAs  JMYHOCTh
JEMOHCTPATUBHOIO, PUTHAHOTO, HEYIIPABIIIEMOT 0, CBEPXTOYHOI'0, 0ECKOH(DINKTHOTO TUIIOB).

6. Crparerus noBeJeHUs KOHPIUKTYIOIUX CTOPOH B ynpasieHuu. [louck myrel BeIxoaa
u3 kKoHGuukTa. CTpyKTypHbIE (OpraHM3allMOHHBIE) U MEXKIUYHOCTHBIE CIOCOOBI yMNpaBiICHUS
KOH(JIUKTAMH.

7. Ctpaterun MOBEACHUS PYKOBOJIUTENS B YCIOBUAX KOHGIHMKTA (IPOTUBOOOPCTBO,
COTPYAHUYECTBO, KOMIIPOMHUCC, YXOJI ¥ IPUCIIOCOOIICHHE).

8. Ilogxonpl k koHaukTam Jk. I'. CkoTTa M HECKOJbKO MpUEMOB aHAIM3a MPUIHH
KOH(JINKTA.

9. Taby B koHGIUKTHON cuTyaruu. Jlornyeckas apryMeHTaIs B MOJIEMHUKE.

CHucoK JIUTEepaTyphl, peKOMEeH1yeMblil K MCI0JIb30BAHUIO 110 JAHHOI Teme:
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MHWHHCTEPCTBO HAYKH Y BBICHIET'O OBPA3OBAHMS POCCUHUCKON
OEJNEPALIUN
®eaepanbHOe rocy1apCTBEHHOE ABTOHOMHOE 00pa3oBaTe/ibHOE YUpeKIeHne
BbICHIETr0 00pPa30BaAHUSA
«CEBEPO-KABKA3CKHUM ®EJEPAJIBHBIA YHUBEPCUTET»
Isaruropckuii UHCTUTYT (puiman) CKOY

MeToanuyeckue ykazaHus
10 OPraHM3alMH 1 BbITOJHEHUI0 CAMOCTOATEIbHON PadoThI

IICUXO0JIOI'usA YIIPABJIEHUSA U JIMJEPCTBA

JUIsl CTyAAEHTOB | Kypca
BCEX HANPABJICHUM MOJATOTOBKH YHUBEPCUTETCKOTO MPOQUIIS

IIaruropck, 2025



BBEJIEHUE

METOAUYECKHUE YKA3AHUA 11O UI3YYEHHUIO TEOPETUYECKOI'O
MATEPHAJIA

METOJUYECKHUE YKA3ZAHMS 11O PABOTE C JINTEPATYPOM
KOHTPOJIbHBIE BOITPOCHI JIJISI CAMOCTOSTEJBbHON OIIEHKHW KAYECTBA
OCBOEHMUSA JUCIIUITJIMHBI

METOJIAYECKHE YKA3AHMS IO BBITOJTHEHUIO TECTOBBIX 3A JAHUIA.
CIIMCOK PEKOMEHIYEMOM JIUTEPATYPBI



BBEJIEHUE

Best yuebnast paGota oCyIIeCTBISETCS Ha JICKIUSAX, MPAKTUYECKHX 3aHATHAX. Kaxnmas
JEeKIMsT PACKpbIBA€T ONpEAENEHHbIE BOMNPOCHI CoOJepXKaHUs ydeOHOM aucuuiuinHbel. Ha
NPAaKTUYECKHUX 3aHATUAX OCYIIECTBISIETCS TEKYIIMIA KOHTPOJIb paboTHI CTYI€HTOB, (POPMHUPYETCS
YMEHHE CaMOCTOATENbHO BBICTYNATh C YCTHBIMH JOKJIAJaMH, BECTH JAHUCKYCCHIO, YMEHHE
ciymiath naptaépa. Ha mpakTuyeckux 3aHITHSIX HIET OTpabOTKa KOMIIETEHIIUN 00yJaroImxcs,
(bopMHpYEMBIX B pe3yJbTaTe OCBOCHUS AUCLUIUINHBI «IIcuxonorus ynpasieHus U JTUIEpCTBa.
Heab0 caMOCTOATENbHOW PadoThbl SBIAETCS 3aKpervieHHe U yriayOJieHue 3HaHHWIA,
IOJYYEHHBIX CTYAE€HTAaMHM Ha JIEKUUSAX, MOATOTOBKE K TEKYIIMM IPAaKTUYECKUM 3aHATHSIM,
IPOMEXYTOUHBIM (hOpMaM KOHTPOJISl 3HAHUN U K UTOTOBOMY KOHTPOJIIO.

JAunpakTudeckue meJd CaMOCTOSITEIbHBIX 3aHSATHI

e (opmupoBaHUEe NPOPECCUOHATBHBIX YMEHUI];

e  (opmupoBaHHE YMEHUI U HaBBIKOB CAMOCTOSITEILHOTO YMCTBEHHOT'O TPY/Ia;

e MOTUBUPOBAHHE DETYJSIPHOW  LEJICHANIPaBI€HHONM  paboThl IO  OCBOEHMIO
CHELHaNTbHOCTH;

®  DPa3BUTHE CAMOCTOSITEILHOCTH MBIIUICHUS;

e (opmupoBaHue YOEKICHHOCTH, BOJEBBIX YEpT XapakTepa, CIOCOOHOCTH K
caMOOpraHu3aluu;

®  OBJAJICHUE TEXHOJOTUYECKUM YUYEOHBIM HHCTPYMEHTOM.

CamocrosrenbHas paboTa BKJIIOYAeT T€ pas3zeibl Kypca, KOTOpble HE MOJIyYHWIH JIOCTaTOYHOI'O
OCBEILIEHUSI Ha JIEKIMSIX MO MPUYMHE OTPAaHMUYEHHOCTU JIEKIMOHHOTO BPEMEHU U OO0JbILIOTO
o0beMa U3yyaeMoro Marepuasa.

Metoaunueckoe o0ecredeHne CaMOCTOSTEIbHON paOOThl AUCIUIIIMHE COCTOUT U3:

1) Onmnpenenenust y4eOHBIX BONPOCOB, KOTOPBIC CTYJCHTHI JOJDKHBI H3y4HTh
CaMOCTOSITENIbHO;

2) Tlonbopa HEOOXOAMMOI y4eOHOH JNUTEepaTyphl, 00s3aTENBHON Ui MPOPA0OTKH U
U3YYEHUS,;

3) Iloucka MAOMOTHUTEIBHONH HAYyYHOHl JUTEPaTypbl, K KOTOPOW CTYACHTHI MOTYT
oOpallaThbcs 0 KEJIaHUI0, €CIIM Y HU3 BO3HUKAET UHTEPEC B JAaHHOU TEME;

4) OrmpepeneHns KOHTPOIbHBIX BOMPOCHI, MO3BOJLSIIOLIMX CTYJCHTaM CaMOCTOSTEIBHO
IIPOBEPUTH KAUECTBO MOJTYUYEHHBIX 3HAHUI;

5) Opranuzanuy KOHCYJIBTALlMi MpEMojaBaTelsi CO CTYACHTAMH ISl Pa3bsCHEHUS
BOIPOCOB, BBI3BAaBLIMX Y CTYJEHTOB 3aTPYyJHEHHsI IPHU CaAaMOCTOSITEIbHOM OCBOECHHUU Y4eOHOTO
MaTepuaia.

CamocTrosTenbHas padoTa CTyJeHTa — 3TO OCOObIM 00pa3oM OpraHU30BaHHAs JAEATEIbHOCTb,
BKJIIOUAIOIAs B CBOIO CTPYKTYPY TaKH€ KOMIIOHEHTBI, KaK:

ySICHEHUE 1LIeJIM U MIOCTAaBJICHHON y4eOHOM 3a/1a4H;

YeTKOE U CUCTEMHOE TUNIAHUPOBAHHUE CAMOCTOSITENIbHON pabOThI;

MOMCK HEOOXOAUMOM yueOHON 1 HayYHOH HH(pOpMAIIIH;

OCBOEHHUE COOCTBEHHOW MH(OPMALIUU U €€ JIOTHYecKasl epepadoTKa;

®  HCIIOJIb30BAHHE METOJIOB HCCIIENOBATENbCKON, HayuYHO-HCCIEA0BATENbCKON padOThI
JUISl pEIIEHUS TOCTABJICHHBIX 3a7ay;

e  BpIpab0TKa COOCTBEHHOH MO3UIMH 1O MOBOY MOJTYYEHHON 3aj1auu;

e npejcTaBieHUE, 0OOCHOBAHHE U 3aIINTA MOJYYEHHOTO PEIICHUS;

® IIPOBEJIEHUE CaMOAHAJIN3a U CAMOKOHTPOJIS
Bujabl camocTosiTeIbHBIX PA0OT 110 y4eOHOM TUCIIUIUINHE:

* pa0oTa C MOHATUHHBIM aNIapaToM;



* IOMCKOBasi paboTa ¢ Pa3INYHBIMU UCTOYHUKAMU;

* COCTaBJICHHE aHHOTHPOBAHHOTO CIHCKA JUTEPATypHI MO Mpobdiieme;

* IPOEKTUPOBaHKUE (PArMEHTOB UCCIIE0BATENILCKOM NEATEIbHOCTH;

* aHAJIN3 HAYYHBIX UCCIICAOBAHHM MO ICUXOJIOTHYECKOM MPOoOIeMaTHKeE;

KoHTponb 3HaHUI CTYJIEHTOB BKIIOYAeT (OPMbI TEKYLIETO U UTOTOBOro KOHTpousd. Tekymmi
KOHTPOJIb OCYILECTBISIETCS. B MPOLIECCE M3YUYEHUS Kypca U BKIIOYAET B ceOs OLEHKY paboThI
CTYACHTOB Ha IPAKTUYECKUX  3aHATUAX (IUCKYCCHM, 3allOJIHEHHE M aHajau3 TaOJuil,
COCTaBJICHUE KOHCIEKTOB, pe(epHpOBaHHE HCTOYHHUKOB, COCTABJIEHHE CXEM U [1p.), a TaKKe
IIOATOTOBKY JIOMAILHErO 3aJaHusl.



METOANYECKUE YKA3AHUSA 11O U3YUYEHUIO TEOPETUYECKOI'O
MATEPHAJIA

[IpakTnueckue (CEeMHUHAPCKHUE) 3aHATUS MPEANONAraloT 00CykKICHUE METOJOIOTHYECKIX
U TEOPETHUYECKUX IOJIOKEHUI Y4eOHOro Kypca, OTpabOTKYy YMEHHs paboTarb ¢ Hay4yHOH
JUTEpaTypoil, aHamu3upys © 0000Ias TICUXOJOTHYecKre (aKThl, JUYHBIE NPUMEPHl U
npeasIoKeHHbIe cuTyanuu. Llenb Takux 3aHATHNA — YCBOCHHME CHUCTEMBI TEOPETUUYECKUX 3HAHUU
[0 OCHOBHBIM pazjienaM Haykd. J[Jas 3TOro mo KakIoMy 3aHITHIO yKa3zaHa JHUTepaTypa,
HEIOCPEACTBEHHO OTHOCALIAsICs K cojep)kaHHio TeMmbl. C IOMOIIBI0 HEE CTYIEHT 3apaHee
TOTOBUTCS K 3aHATHIO IO MPEIJIOKEHHOMY IUIaHy C T€M, YTOOBI B XOJI¢ YpOKa y4acTBOBATh B
KOJJICKTHBHOM aHAJIM3€ PA3JIMYHBIX MOJXOJOB K KaTEropHsM W MpoOieMam IICHXOJIOTHH, B
dbopmynupoBanuu JeHUHUIUMHA U B HAaydyHOM OOOCHOBAaHHMU COOCTBEHHBIX IO3ULUN IO
npobiiemMaM. IloAroToBka K CEMHUHApCKUM 3aHSTHUSIM IPEIyCMAaTpUBAET O3HAKOMJIEHHE C
OCHOBHBIMH TIOJIO)KEHUSIMU M0 TE€ME, YCBOCHHE HOPMATUBHOW JIEKCHUKH, MPEATOKEHHOU K
paszeny uepe3 KpPUTUYECKYI0 pabOTy C JIMTEpaTypodl M HAyYHBIMU IICUXOJIOIMYECKUMU
TekctaMu. JlanHas pabota HeoOXoauMa CTYACHTY JAJisl BEACHUSI HAyYHOUH IMCKYCCHH HA 3aHSTHU.

PadoTa ¢ KOHCIIEKTOM JIeKIMii

[IpocmoTpuTe KOHCIIEKT cpasy mocie 3aHsaTui. OTMEeThTe MaTepHrall KOHCIEKTa JICKIUH,
KOTOpBI BBI3BIBACT 3aTpPyOHEHHsS Ui ToOHMMaHusA. llombITaliTech HAaWTH OTBETH Ha
3aTPYHUTEIBHBIE BOMPOCHI, UCIIONB3YS MpeAJiaraeMyto JuTeparypy. Eciu caMoCcTosITeIbHO He
yaanoch pasoOparbcs B MaTepuane, cPOpMyIUpPYHTE BOMPOCHI U OOpAaTUTECh HA TEKyIen
KOHCYJIbTAI[MH UM Ha OMyKalIIen JeKIUH 3a OMOILBIO K IPENo1aBaTeto.

Kaxxnyro Henento oTBoguTe BpeMs sl IOBTOPEHUS MPOMIEHHOr0 MaTepuana, mpoBepsis
CBOM 3HAHMS, YMEHUSI M HABBIKU TI0 KOHTPOJIbHBIM BOIIPOCAM M T€CTaM.

BoinosiHeHMe IPAKTHYECKUX 3aAHATHH

Ha nepBom 3aHsTHH TOMydnTe y MpenoaaBaTesis 3aaHus M0 KypcCy, TUIaHbI MOJTOTOBKH
K MIPaKTU4YeCKUM 3aHATHsIM. O03aBeuTECh BCEM HEOOXOIUMBIM METOAMYECKUM 00eCTIeYeHUEM.

Ilpakmuueckoe 3anamue — onHa u3 (opMm opraHuzanuu ydeOHOro mnpolecca —
CaMOCTOSITENILHOM  paboThl  00ydYaroIIUXCs, KOTOpas perjJaMeHTUpYyeTcs TpeOoBaHUSIMU
nokymenTta. [IpakTuueckoe 3aHATHE TPEACTABISAET COOOM KOJIJIEKTHBHOE OOCYXKIIEHUE
00y4JarIMMHUCS TEOPETHUECKUX BOIPOCOB MOJT PYKOBOACTBOM IPEIoaaBaTers.

Ilpakmuueckoe 3anamue (cemunap)— BWUJ ayIUTOPHOM COBMECTHOM JAESTEIbHOCTH,
OCYHIECTBIISIEMO B (opMe MpaKTUKW MBIIUIEHUS, peuyd U mucbma. Ha cemuHape CTyaeHT
OTBEYAET Ha BOMPOCHI, YTOUHSET, IOMOJHIET U 0000IaeT OTBETHI IPYTHX; yYaCTBYET B POJIEBBIX
Urpax, JUCKYCCHUSIX; BBICTYNAET C COOOIIEHHEM, TOKIaA0M. JJOCTOMHCTBOM CeMUHapa SBISETCS
JTUCKYyCCHUOHHass (opMa yCBOEHHUSI Marepuana, COTBOPYECTBO B OOCYXKIACHHH TIpOOieM,
MHTEJUIEKTYaJIbHAsI COCTA3aTENIbHOCTb.

[Ipy moOAroTOBKE K MPAKTUYECKOMY 3aHSATHIO CHadala CJIEAyeT MPOYeCTh KOHCIIEKT
JEKIMA TO0 TeMe 3aHATHA, 3aTeM H3Y4YHTh Y4eOHYI0 U CIpPaBOYHYIO IUTEepaTypy (y4eOHUK,
y4eOHbIE TTOCOOUS, CIIOBApH, SHITUKIIONEINH ), TIOCIIE Yer0 — MEPBOUCTOUYHUKH.

JlutepaTypy HEOOXOAMMO KOHCIEKTUPOBATh M JaBaTh C)KAaThle MHUChbMEHHBIE OTBETHI Ha
BOIPOCHI MPAKTHYECKOTO 3aHATHS. Takue OTBETHI NMPUTOIATCS MPU TOJATOTOBKE K dK3ameHy. B
HUX CIIEyeT OTPa3UTh COJCPIKAHUE TIIaBHBIX MOHATUN U CBS3b MEXKIY HUMHU, 1aTh COOCTBEHHYIO
OIIEHKY TE€M WJIM MHBIM KOHIIETIIIUSM, BBISIBUTH CBSI3b M3y4aeMOT0 BOTIPOCA C COBPEMEHHOCTHIO, C
Oynymeit mpodeccuoHanbHOW JesTenbHOCThI0. [lo  HescHBIM  BompocaM  HEOOXOAMMO
oOparaThCs K MpernoaBaTeo.



TexcT BBICTYIUICHHST Ha TIPAKTUYECKOM 3aHSATHU JIOJDKEH OBITh HAIUCaH CaMUM
cTyaeHToM (yKe TepepadoTaHHBIN). BBICTYIUICHHS, Ha KOTOPBIX CTYIEHT OTpPaHHYMBACTCS
TOJIbKO YTEHHEM YXK€E OIyOJIMKOBAHHOTO TEKCTA, MPEIO aBaTeNIeM HE YUUTHIBAIOTCSL.

[To mponyeHHBIM 3aHATHSIM CTYJCHT OTYUTHIBACTCS B YCTHOW MM MUCBMEHHOU (popme.
B nmpotuBHOM ciydae mpemnoaaBaTelb HMMEET MpPaBO 3a4aTh CTYJAEHTY Ha 3auére
JIOTIOJIHATEIILHBIE BOIPOCHI 10 TEME MPOIYIICHHOTO 3aHSATHS.

[IpenonaBaTens OLIEHUMBAET MOATOTOBKY CTYJIEHTa K MPAKTHUYECKOMY 3aHATHUIO MO
CJIEIYIOIIUM KPUTEPUSIM:

e Hannune KOHCIEKTOB, JCKIIHIL;

o [lonnmaHue TIIaBHBIX ITOHATHH, MX CBS3CH;

e YMEHHUIO MBICIIUTh CAMOCTOSTEILHO, JIOTUYHO, ITOCIICIOBATEIbHO, JOKA3aTEILHO;

e MHEHHMSIMU OIICHWBATh WJEH, KOHIICTIIIMH, OOOCHOBBIBATH CBOI TEOPETHYECCKYIO
MO3UIINIO, CBS3BIBATH TEOPHIO C IPAKTUKOU, IPUBOAUTH PUMEPHI, IPUBOIUTH aHATIOTHH.

Ha npaktrdeckue 3aHsATUSA BBIHOCSATCS Y3JI0BBIE TE€MbI, 3aIlJIAHUPOBAHHBIE B MPOrpamMMe
y49eOHOM JTUCIUIUIMHBI, OCBOCHHE KOTOPBIX OIpEAeseT KadyecTBO NPOodeCCHOHATHHOU
MOJATOTOBKU OYIyIIUX CIIEIUATHUCTOB.

enp 3amsTHs — (GOPMUPOBAHWE 3HAHUW IO TEME, PA3BUTHE CAMOCTOSITEILHOCTH
MBIIUICHUS] ¥ TBOPUYECKON aKTUBHOCTH OOYYarOIIMXCs MyTEM PaBHOMPABHOIO M AKTUBHOTO MX
y4acTus B 00CYKJICHUH pacCMaTPHUBAEMbIX BOIIPOCOB.

3aoauu npaKmuyecko2o 3aHAMuUA:

—3aKpeIUieHre, pacllupeHne U yriyOleHrne 3HaHWH MO TCUXOJOTUU YIPaBIEHUS U KOHKPETHOM
TEME;
—Ppa3BUTHE HABBIKOB TOCTAaHOBKHU IIPOOJIEM U PEIICHHMS 3a/1a4;
—0TpabOTKa HABBIKOB BEJICHUS IUCKYCCHH, APTYMEHTAIIMU U OTCTAaWBAHUS CBOCH TOUKU 3PECHHUS;
—JIeMOHCTpAaIsl 00yUYaIOIUMUCS JOCTUTHYTOT'O YPOBHS 3HAHUM;
—(hOpMHUPOBAHKE HABBIKOB CAMOCTOSATEILHON paOOTHI.
DyuKyuu NPaKmMuYecKozo 3auamus (Cemunapa):
—IIO3HABAaTE/IbHAS,
—BOCIIUTATEIIbHAS,
—pa3BUBaromIasl,
—KOHTPOJIbHAS.

METOJAYECKHE YKA3AHMS IO PABOTE C JIUTEPATYPOH

HpI/I HU3YUYCHUN JUCHUIUIMHBI Yy CTYACHTOB [IOJDKCH BI)Ipa6aTI)IBaTI>C$[ palroOHaJIbHO-
KPUTUYECKHH MOJXO0/ K M3y4aeMbIM MpoOjaeMaM U SIBIEHUSIM. JTO BKIOYAeT MOHUMaHUE TOTO,
YTO CO BpEMEHEM psijJ UHGOPMAIMOHHBIX M TEOPETUYECKHX MAaTE€pHalOB yCTapeBaeT, Tpedys
KPUTHYECKOrOo OTHOIIeHusA. C Ipyrod CTOPOHBI, KaXAbId TEKYyLIMHl BOIPOC HMMEET CBOIO
UCTOPHUIO, KOTOPYI TOXE TMOJe3HO 3HaTh. Kaxkgoe coObiTHE MOXKET HMETh pas3Hble
MHTEPIIPETALMH, TIOITOMY CJIOBA, CKa3aHHBIE MHOTO JIET Ha3aJ, MOTYT UMETh BaXHOE 3HAUECHHUE.

Uro0bl MOHATH COAEpKAHME MaTepuaja, HyXHO yMETb €ro MpouyuThiBaTh. HadyuHath
CIIeZlyeT ¢ IPEeABapUTEILHOTO IPOCMOTPA, B X0/I€ KOTOPOTO 03HAKOMUTHCS C Ha3BaHHEM PadOTHI,
C aHHOTaluel, orjaBjeHHeM, MpeaucioBueM. Yacto 3ambicen pabOThl SICEH YyXKe MpHU
O3HaKOMJIEHHH ¢ €€ Ha3BaHUeM. Ho 0cOOEHHO MHTEpeceH MPOCMOTp OIJIABJIECHHUS, B pe3yJIbTaTe
KOTOPOr'o CTAHOBUTCA SICHBIM PAa3BUTHEC MBICIIM aBTOpaA. Hemnnoxo ObL1O OBI MTOSIBUBIIHECS npu
3TOM MBICITH 3aUKCHPOBATh Ha Oymare.

HpOCManI/IBaSI TEKCT OTIJIaBJICHUA, HYXKXHO OCTAHOBHUTBHBCA Ha TEX TJlaBaX, KOTOPLIC
NPECTaBISIOT JJIs BaC OCOOCHHBIN UHTEpec, Oerjao 03HAKOMHUTBCS ¢ HUMH, COCTaBIIsAA B OOLIMX
yepTax CBOE MmpenactaBieHue o HUX. Llenb 3Toro AeicTBUsS — HAWTU MeCTa, OTHOCSIIUECS K
HCKOMOM TeMe, OIIPENIENB IIPU ITOM, UYTO LIEHHOTO B KAXJI0M U3 HUX.
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Crnenyromuil sTan — NPOYTEHUE BBIIEICHHBIX MECT € (DUKCAlMed caMbIX IJIaBHBIX
cBeneHui. [Ipu 3TOM Hajo YETKO M SICHO OCO3HABATh LIEJb YTEHUS, IOCTOSIHHO JepXkKa €€ mepen
co0OM: MO KakoMy BOIpPOCY HYy)XHa HMH(OpManus, Ui 4Yero Hy)kHa, e€ Xapakrep U T. 1.
HEO0OXOJUMO MEHATh PEKUM YTEHUS — OT OErJIoro BAyMUYMBOIO — B 3aBUCUMOCTH OT LIEHHOCTHU
UH(pOPMAaLIMHU, OCTAaHABIMBAACH TaM, TJ€ 3TO TpeOyeTcs uid IiTyOOKOro NOHUMaHUS TEKCTA.

CnenyeT Hay4UTbCSI ONPENENATh CTPYKTYpY TEKCTa MO COMOAYMHEHHOCTU €ro 4acred,
YUUTBIBAsl B3aMMOCBSI3b TEKCTa C PUCYHKAaMH, CHOCKaMH, IpUMeYaHusIMU U Tabaunamu. Bee 3to
IIOMOKET TMOHMMAHHUIO TEKCTa Npu OErjJoM O3HAaKOMIIEHMH ¢ HUM. Tak BbIpabaThiBaeTCs
CHOCOOHOCTH MPH MPOUYTEHUH cpa3y MOHUMATh CMBICI U 3HAU€HUE HOBOW MH(OpMaIUH.

MHorue KHUIM U CTaThU UMEIOT B CBOEM almapare CIUCKHU JIMTEPaTyphl, KOTOPHIE 1Ar0T
BO3MOKHOCTb ITOIOJIHUTh HHPOPMALMOHHYIO OCBEIOMIIEHHOCTb O JOIOJIHUTEIBHON JIUTEpaType
10 IaHHOMY BOIIPOCY.

OTaenpHBIN 3Tal IPOYTEHUS — BEICHUE 3alMceil MpodynTaHHOro. CyniecTByeT HECKOJIBKO
BH/JIOB 3aIIMCEH: TUIAH, BBIIIUCKH, TE3UCHI, aHHOTALUsA, PE3IOME, KOHCIIEKT.

ITnanom ynoOHO T1ONIB30BaTbCS IPU IOATOTOBKE K YCTHOMY BBICTYIUIEHHIO IIO
BbIOpaHHOU Teme. KakIplii MyHKT MJ1aHa I0JKEH pacKpbIBaTh OAHY U3 CTOPOH M30paHHOM TEMBI,
a BECh IIAH JIOJKEH OXBAThIBAThH €€ LICJINKOM.

Te3ucvl mpeanonaraloT CKaToe HM3J0KEHUE OCHOBHBIX IOJIOKEHMH TeKcTa B (opme
yTBepKIeHUsT win oTpuuanus. OHuU SBISAIOTCS Oojee coBeplIeHHON (opmoil 3amuceil u
IIPEACTABIIIIOT OCHOBY JUIsl JUCKyCCUH. K TOMY e MX JIErKO 3allOMHUTb.

AnHomayua — KpaTKoe U3JI0KEHHUE Coiep KaHus — AaéT oblee NnpeicTaBieHue o padoTe.

Pe3rome KpaTKO XapaKTEpU3yeT BBIBOJIbI, [TIaBHBIE UTOTY IIPOU3BEACHUS.

Koncnexm sBnsercs HauOosiee pacnpocTpaHEHHONW (GOpMOM BeleHHUs 3amuceil.
OCHOBHYI0O TKaHb KOHCIIEKTa COCTAaBJSIOT TE3UCHl, JOMNOJIHEHHbIE [OKA3aTelIbCTBAMHU U
paccyxxaeHusMu. KOHCHEKT MOXeT ObIThb TEKCTYaJbHbIM, CBOOOJHBIM WM TEMAaTUYECKHUM.
TekcryalnbHBI TIpeACTaBIACT COOOM IUTATHUK C COXPAHEHWE JIOTHKH PAaOOTHI M CTPYKTYPHI
TekcTa. CBOOOJHBIN KOHCIEKT OCHOBAaH Ha W3JIOKEHMM MaTepuaja B TOM IMOpPSJIKE, KOTOPBIHA
Oosne ynobeH aBTopy. B 3TOM cMbIciie KOHCHEKT MpEeACTaBIsieT cOOMpaHuEe BOECIUHO MBICIEH,
pa3OpocaHHbIX 1O Bcel KkHHMre. TemaTHYecKHil KOHCHEKT MOXeT OBITh COCTaBJIEH IO
HECKOJIbKUM MCTOYHHKAM, /1€ 33 OCHOBY O€pETcs TeMa, HHTEpIpETUpYyeMas 0-pa3HOMY.

OKOHOMMIO BPEMEHHU AAET UCIOJIB30BAaHUE MPHU 3ANUCSIX PA3IMYHOIO pOJa COKpAIIEHUH,
ab0peBuaTypsl M T. . MHOTHE HCIIOJB3YIOT U PETUCTPALMU HCCIEAYEMBIX TEM CHUCTEMY
Kaprodek. IIpenmyIecTBo KapTodek B TOM, YTO TeMa TaM U3J1araeTcs 04eHb CKaTo, U OHU OYEHb
yA00HBI B UCIIOJIB30BAHUH, T.K. UX MOXHO Pa3JOKUTh Ha CTOJIE, IEpErpynnupoBarb u 0e3 Tpyna
HaWUTU UCKOMYIO TEMY.

KOHTPOJIbHBIE BOITPOCHI JIJIsI CAMOCTOSTEJBbHON OLIEHKH
KAYECTBA OCBOEHUA JUCHUIIJINHBI

KOHTpOJ'IBHBIG BOIIPOCHI JIA CaMOCTOSTCILHOM OICHKH Ka4ye€CTBa OCBOCHUA NUCHUIITHHBI
JAar0T CTYJACHTY BO3MOXKHOCTDH OHCpaTI/IBHOﬁ OLCHKHN CBOE IOArOTOBJICHHOCTH IIO HaHHOﬁ TEME U
OIpe€aACICHUA TOTOBHOCTH K U3YUYCHUIO cneny}omeﬁ TEMBI. KOHTpOJILHBIe BOIIPOCHI HAIIPAaBJICHBI HA
TO YTOOBI CTYACHT MOT" IPOBCPUTH ITIOHUMAHHNEC MOHATUIHOTO arrapara y‘-IC6H01>i JUCIUILIMHBI, CMOI'
BOCIIPOU3BECTH CbaKTI/I'-IeCKI/Iﬁ MaTt€puall, paCKpbITh IPUIYMHHO-CJICACTBCHHBIC, BDEMCHHBIC CBA3H, a
TAKXKC MOI' BBIACIIATH TIJIABHOC, CpPABHUBATH, JOKA3bIBATb, KOHKPCTU3UPOBATD, O606H_IaTB n
CUCTEMATU3NPOBATE 3HAHUA.

IlepeyeHb BONPOCOB /11l CAMOCTOSITEILHOM NMPOBEPKH 3HAHUI
MeHeKMEHT: TEOpEeTHUECKUE MOAX0/Ibl, PYHKIIUU U MOTHUBALIUS YIIPABICHHUS.
OBOIIOLUS YIIPABICHYECKON MBICIIH.
IIpunHsATHE yIIpaBIEHUYECKUX PELICHUMN.
Crpareruu u TaKTUKH pEHICHUS yIPABICHUYECKUX 3a/1a4.



Mertob! penieHus 3aaad.

MGHG,Z[)KepZ TUIIOJIOTHUA U Tpe6OBaHI/ISI JOJIDKHOCTHBIX H03HHI/II>'I.
[IpodeccuonanbHast MOATOTOBKA M CTHJIA YIIPABJICHHUS MEHEIKEPOB.
[TpodeccrnonanbHOE 310POBbE U TICUXUYECKOE BHITOPAHUE MEHEIKEPOB.
XapaKTepuCcTUKa JIMJIEPCTBA B COBPEMEHHOM MEHEHDKMEHTE.

. Ctparerust or6opa nepconaia, o0y4eHue 1 KaJpoBblii MOHUTOPHHT.

. OCHOBHasI XapaKTepUCTHKa (POPMUPOBAHUS TPYII U KOMAH]] B YIIPABICHYECKOH JIEATEILHOCTH.
. CymHoCTh nmpodeccHoHaANbHON AeopMaiy THIHOCTH.

. IIpeamer Tpyna Kak nmpudrHa JehopMaIimy.

. IlpodeccnonanbHble CpeICTBA U YCBOCHHASI TEXHOJIOTHS KaK (PakTopbl 1edopmanuu.
. Meroibl HanpaBJICHHBIC HA YCTPaHEHUE TPOQECCUOHANTBHO eopManuu

. OO1ieHue 1 ero poJib B ICATEILHOCTH PYKOBOAUTENS U MOTYNHEHHBIX

. IleperoBopsI B YIIPaBICHUH OPTaHU3AIUCH.

. Tunonorust KOHPIUKTOB. J[MHaAMUKa KOH(DIUKTA.

. Kpurepun xondnukra. OyHKINU U TPUIHHBI KOHQIUKTOB.

. Ctparerust moBeZieHNsI KOH(DIUKTYIONMX CTOPOH B yIIPABJICHUH.

Hmozo6vlii npoOyKkm camocmoamenbHoll padomol: KOHCIIEKT.

Cpeocmea u mexnonozuu oyenku: codece0BaHuE.

Kpumepuu ouyenusanua: OlLEHKa «OTIUYHO» CTAaBUTCS CTYIEHTY, €CIM OH IIOJIHO
u3jgaraeT MaTepuall, JaeT IpaBWIbHOE OINpE/EICHNe OCHOBHBIX IOHATHH; OOHapyXuBaeT
IMOHUMAaHHUEC MaTcpurajia, MOXKCT 000CHOBaThL CBOU CYXKIACHUA, IPUMCHUTL 3HAHUA Ha IMPAKTHUKE,
IPUBECTH HEOOXOJMMbIE TIPUMEpPhl HE TOJBKO U3 Yy4yeOHUKAa, HO M CaMOCTOSITEIbHO
COCTaBJICHHbBIE; M3J1aracT MaTepuaj IOCIEAOBATEIbHO M IPABWIBHO C TOYKH 3PEHHUS HOPM
JUTEPATYPHOTO SA3bIKA.

OIIGHKa «XOpOoHIo» CTaBUTCA CTYACHTY, €CJIM OH AacT OTBCT, YI[OBJIGTBOPSIIOHII/Iﬁ TEM XK€
TpeOOBaHUAM, YTO U JUI OTMETKH «OTJIMYHO», HO JIOIyCKAaeT OIIMOKH, KOTOpbIE caM >Xe
HCIIPABJIKICT, W MMCIOTCA HCEAOYCThI B IOCICAOBATCILHOCTH W A3BIKOBOM Oq)OpMJ'IeHI/II/I
M3JIaraeMoro.

OIIGHKa «YOOBJICTBOPHUTECIBHO» CTaBUTCA, €CJIU CTYACHT O6H3py>KI/IBaeT 3HAaHUEC U
MIOHMMAHHUE OCHOBHBIX IIOJIOKEHUH JaHHOW TEMBI, HO M3JIaraeT MaTephall HEMOJIHO U JOIyCKaeT
HCTOYHOCTHU B OIIPCACICHHUN TIOHATHH WITN q)OpMy.]'II/IpOBKe npaBuji; HE YMCCT AOCTATOYHO
riIyOOKO W JI0Ka3aTeslibHO OOOCHOBATh CBOM CYKJEHMS W HPUBECTH CBOM IPHUMEpHI; M3Jaraer
MaTepHall HEMOCIEe10BaTeIbHO U JOITyCKaeT OIIMOKH B I3bIKOBOM 0()OPMIICHUH U3J1araeMoro.

OneHka «HEYJIOBJIETBOPUTEIBHO» CTABUTCSA CTYIEHTY, €CIU CTYACHT OH HE3HaHUE
OonbIIel YacTHM COOTBETCTBYIOLETO BONPOCA, JIONYCKaeT OWIMOKKM B  (HOpMyIHpPOBKE
OTpeNielIeHuH W MpaBHJI, MCKAKAIOIIME MX CMBICH, OECIOpSJIOYHO M HEYBEPEHHO M3JIaraer
MaTepHall.

METOJAYECKHE YKA3AHMS IO BHITOJTHEHUIO TECTOBBIX 3A JAHUIA.

TectoBble 3amaHus MPeAyCMATPUBAIOT 3aKPEIUICHUE TEOPETUUYECKUX 3HAHUMU, MOIYYEHHBIX
CTYJACHTOM BO BpeMs 3aHATUH MO JaHHOW AUcUUIUIMHE. VX Ha3HaueHue — yriyOuTh 3HAHMSA
CTYJEHTOB IO OTJAEIbHBIM BOINPOCAM, CHCTEMATHU3HPOBATh IOJYUYEHHbIE 3HAHMS, BBISIBUTH
YMEHHUE NMPOBEPATH CBOM 3HAHUS B pabOTe ¢ KOHKPETHBIMH MaTepHallaMH.

JlaHHbBIE TECThI MOTYT UCHOJIb30BaThCS:

- CTYJICHTaMH IIpH MOATOTOBKE K 3a4€Ty/IK3aMEHY C 11€JIbI0 CAMOTIPOBEPKHU 3HAHMIA;

— MpernoiaBaTessIMU 171l MPOMEKYTOUYHOTO KOHTPOJIS 3HAHUH Ha 3aHITUSX 110 IPEIMETY;

— JUTSI TPOBEPKH OCTATOYHBIX 3HAHUH CTYJIEHTOB, M3YUHMBILUX JaHHBIA KypC.

TecroBble 3amaHMsd pacCUMTaHbl Ha CAMOCTOSTENIBHYIO DPabOTy O€3 HCIOJIb30BaHUS
BCIIOMOTaTeJIbHbBIX MaTEpUAIOB.



JInst BBITIOJHEHUSI TECTOBOTO 3aJaHuWs, MPEXIE BCEro, CIeIyeT BHUMATEIBFHO MPOYUTATH
nocTaBieHHbINH Bompoc. Ilocine 03HaKOMIICHHS ¢ BOIPOCOM CIIEAYeT MPHUCTYNATh K MPOYTEHUIO
npeagaraeMbplX BapHaHTOB OTBeTa. HeoOXoanMo mpodnTaTh BCE BapHaHTBI M B KayeCTBE
NpaBWIBHOTO OTBETa BbIOpaTh oAMH HMHACKC (OykBeHHOe o0Oo3HaueHue). Ecnum B TecTtoBOM
3aJ]aHUM TIPaBHJIBHBIX OTBETOB HECKOJBKO, TO 3TO JIOJDKHO YKa3bIBaThCAd B 3aJaHUM. baiel
HAUUCISIIOTCA 3@ 3aJaHue, BBIIOJHEHHOE B IOJHOM OObEME: TakK, €CIM B 3aJaHuH
NPETyCMOTPEHO [1Ba NPABHJIBHBIX OTBETa, a OTMEYEH TOJBKO OJMH, BBHIOJHEHUE JaHHOTO
3aJ]aHus OLICHUBAETCS HyJIeM OaJlIoB.

3aganuii, TIe MPaBUIIBHBIN BApHAHT OTCYTCTBYET, B TECTE HE MPEILyCMOTPEHO.
Ha BbImosiHeHne Tecta OTBOAUTCS OrpaHndeHHOe Bpems. OHO MOXET BapbHPOBATHCS B
3aBUCHMOCTH OT YPOBHS TECTUPYEMBIX, CIIOKHOCTH U 00beMa TecTa.

1. Kak Ha3bIBalOT KOHKPETHBIE I'PYIIIbl, B KOTOPBIX JUYHOCTH IPUOOIIAETCS K CUCTEMAaM HOPM U

IICHHOCTEH, TPAHCIISITOPHI COIMAIEHOTO orbiTa’?
a) (dakTopamu COIMAJIN3AlINY;
O)rpymnmnamMu COIMAIIM3AIINH;

B) MHCTUTYTaMH COLMAIN3ALIUN

2. BcraBpTe IpOITyIIEHHOE CII0BO B CJICAYIOIIEE YTBEPXKICHHUE.

deHOMEH BO3ICUCTBUS MM BIUSHHS WHAMBUIA HA MHEHUS, OIICHKH, OTHOIICHHS W TIOBEICHUE
TPYIIIBI B IIEJIOM WJIH OT/ICIBHBIX €€ WICHOB HOCUT HAa3BaHUE ....

a) JIunepcTBo

0) CouuanbHas KaTeropuzanus

B) Kondopmusm

r) ConnanbHasi HICHTHPUKAUS

3.BepHo nu ykazaHa MOCIEA0BATEIbHOCTh TUHAMUKU Pa3BUTHSI MEXINYHOCTHBIX OTHOLICHHIA:
a) JIpy’KecKHe OTHOLICHHUs; 0) 3HAKOMCTBO; B) HPUATEIbCKHE OTHOILEHHS; I') TOBAPHUILECKUE
OTHOIIECHHUS.

A)na

b)Her

4.Yewm siBiisieTcss OCO3HAHHOE BHEIIHEE COIVIACUE C TPYIIION NPU BHYTPEHHEM PACXOXKACHUH C €€
NO3UIUEH?

A) ncuxmyeckoe 3apaxeHue

b) xoHpopMHOCTH

B) y6exxnenue

I') noxpakanue

5.CymectByeT a1 uepapxus cpeau aujaepon? Eciu na, To kakas?

A) Jla, TpagunrionHas (Jiugep-HadyaabHUK — JTUAEP-TIOJUMHEHHBIN );

b) [la, MmexxknaccoBas;

B) Ha, 3ananHas cuCTeMON OTBETCTBEHHOCTH;

I') Her

Kpumepuu oyenusanusa: npu npoBepke NpernoJaBareib NOJACUUTHIBAET KOJIMUYECTBO BEPHBIX
3alaHui. 3a KaXKbIi MPaBUIIbHBIN OTBET- 1 Oas.
- otteHka "5" (OTVIMYHO) - 0Oydarouiics YBEPeHHO U TOYHO BJIAJEET 3HAHUAMU M YMEHUSMHU —
BBIONTHEHME 3aganns Ha 90-100%:;
- omenka "4" (xopoio) - BiageeT 3HAHUSMU M YMEHHUSMH, HO BO3MOXXHBI OTJEIbHBIE
HECYIIECTBEHHBIC OIIMOKHN — BBIMOJTHEHUE 3a1aHus Ha 80%;



- omenka "3" (yJOBIIETBOPUTENHHO) - CTABUTCS MPH HEAOCTATOYHOM BJIAJICHUH 3HAHUSAMH U
YMEHHSIMH, HAIMYUU OMIMOOK, HCIPABISIEMBIX C IOMOIIBIO MPEMOAaBaTeNsi — BBIIOTHEHHE
3amanud Ha 70%.
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