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Kpatkoe 1. Crparerus ynpapieHuss npoekTamMu B mpodeccuoHanbHOU cdepe:
COACPKaHUE OCHOBHBIE ITIOHSTHA.
2. CO):[Gp)KaHI/Ie MMPOCKTHOI'O YIIPABJICHUA.
3. Pa3paboTka KOHLENIMH IPOCKTA.
4. Ouenka 3()peKTUBHOCTH TPOEKTA.
5. IlnmanupoBaHue NpoeKTa.
6. CrpyKTypu3auus MpoeKTa U IPOBEJCHHE CETEBOT0O aHAU3A.
7. ®opmupoBaHue (PUHAHCOBBIX PECYpPCOB MPOEKTA.
8. OpraHu3anMoHHbBIE CTPYKTYPBI YIIPABICHUS IPOCKTAMH.
9. Koutpomns peanu3anuu IpoeKTa.
Pe3ynbprarel QopMmynupyeT  coAepKaHUE MPOEKTa, ILelb I[POEKTa, CTPYKTYpPY,
OCBOEHUS KJIacCU(UKAIUIO TIPOEKTA, )KU3HEHHBIH UK IIPOEKTA.
JUCLHUTIIIUHBI BriObupaer onTumalbHbIE METOIBI MPOEKTHOIO aHalu3a Ui pelleHus,
(Momyst) IIOCTABJIEHHBIX 3a/ad, MUCXOAS U3 JCUCTBYIOUIMX IIPaBOBBIX HOPM,
MMEIOIIMXCSA PECYPCOB U OTPAaHUYEHUN
PaszpabatpiBaeT KaneHAApHBIA TpaguK peanu3aluu TPOEKTa, UCXOIi W3
MMEIOIINXCA PECYpCOB M OTPaHUYEHMI, B TOM YUCIE C UCHOJIb30BAaHUEM
U(PPOBBIX HHCTPYMEHTOB.
PazpabOaTbiBaeT  OOOCHOBaHHBIE  YIpaBIEHUECKHWE  pELICHUs, IMpHU
IUIAHUPOBAHUM IPOEKTOB U HCIOJB3YeT KAue€CTBEHHBIE METO/bl OLIEHKH
CTpaTeruil ynpasieHus IpoeKTaMu B MpodeccuoHanbHoil chepe.
BoinonHseT KOHTPONBbHO-HA/I30PHYIO JI€ATEIbHOCTh Ha OCHOBE PHUCK-
OPUEHTHPOBAHHOTO MOJAXOAAa M MPOBOAUT OLEHKY 3(deKTuBHOCTH
MHBECTUIIMOHHBIX IPOEKTOB.
Pa3zpa0aTbiBaeT MNPOEKTHYIO JOKYMEHTAlMI0, MpOrpaMMy MapKeTHHIa
IPOEKTa, OPraHU3alMOHHYIO CTPYKTYPY YIIPaBICHUS MPOEKTaM.
@opmMupyeT M pa3BUBAacT KOMaHAY  IPOEKTA., HCIOJIb3Yys NPUHLUIBI
dbopMupOBaHUS KOMaHJbl B cepe rocydapCTBEHHOTO M MYHULIUIAIBHOIO
yIpaBJIEHUS.
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OcHoBHas
auTeparypa

1. Mazyp, U. U. VYnpasnenue mnpoexktamu: yueO. mocodue / [U.N.
Maszyp, B.J. llanupo, H.I'. Onbaeporre u ap.]; Ilox pen. 1.11. Masypa u
B.J. llamupo. - 10-e u3x., crep. - M.: Omera-JI, 2014. - 960 c.

2. Hosuxosa W.B. VmpasneHue peruoHaJIbHBIMU IIPOCKTAMU U
nporpaMmamu [DIeKTpoHHBIN pecypc]: yuedHoe nocobue / U.B. HoBukosa,
C.b. Pymuu. - OnexTpoH. TekcToBble naHHble. - CraBpomoisb: CeBepo-
KaBkaszckuit Qenepanbubiii yauepcuret, 2017. - 277 c. - 2227-8397.
Pexxum moctyna: http:// www.iprbookshop.ru/69445.html OBC




JlomonHuTeIbHA
s TuTeparypa

1. VYnpaBnenwe mnpoekTamMH C HCHoidb30oBaHueM Microsoft Project
[Dnextponnsiii pecypc] / T.C. BacroukoBa [u np.]. - DIEKTPOH. TEKCTOBBIS
nannbeie. - M.: HurtepHer-YHuBepcuter HudopmanmoHHbix TexHoOIOTHIA

(MUHTYHUT), 2016. - 147 C.- Pexum JlocTyIa:
http://www.iprbookshop.ru/52169.- 5BC  «IPRbooks», mo  mapoJio
3BC

2. Munpko D.B. Onenka 3¢p(}EKTUBHOCTH KOMMEPYECKHUX IPOCKTOB
[DnexTpoHHBIH pecypc]: yuebHoe mocobue / 3.B. Munbsko, O.B. 3aBbsiios,
A.D. MuHbKO. - DIEKTpOH. TEKCTOBbIe AaHHble. - CapatoB: Au I[lu Op
Memuna, 2017. - 553 c. - 978-5-4486-0015-9. - Pexum nocryma:
http://www.iprbookshop.ru/74230.html 5BC

3. T'aponbn Kepuuep Crparermueckoe ymnpaBjieHHUE B KOMIaHud. Mojeinb
3pesioro ympamjieHHs TpoekTamu [DnekTpoHHbI pecypc] / Kepunep
[aponbn. - DnekTpoH. TekcToBble AaHHbIe. - Caparos: [IpodoOpasoBanue,
2017. - 319 c. - 978-5-4488-0093-1. - Pexum gocryma:
http://www.iprbookshop.ru/63802.html 9bC




