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BEJIEHHUE

Llenbto OCBOEHMS TUCHUILIMHBL sIBIsieTCsl (popMupoBaHue MpodeccHoHANIbHON KoMIle-
teriuu (I1K-1) Oyaymiero 6akanaBpa mo HampasieHuio moarotoBku 38.03.04 «I ocymapcTBeH-
HOE U MyHMIIMIIAJIbHOE yrpaBjieHue» (nmpoduib: PernonansHoe ynpaieHue).

OcHoBHas 11eNb Kypca «YTpaBieHWE U3MEHEHHSAMU» - (OPMHPOBAHUE Yy CTYAEHTOB
3HAHUU O CYIHOCTH OPTaHMU3AIMOHHBIX U3MEHEHHUH U POJIM MepcoHaia B UX YCIEIIHOM IpOBe-
JIEHUH, a TaKXKe Pa3BUTHE NMPAKTHYECKUX HABBIKOB B 00JlacTH OICHKU A((PEeKTHBHOCTH MpoO-
rpaMM MU3MEHEHHH C y4eTOM UX coluanbHON 3HaunMocTu. Ocoboe BHUMAaHUE YJIENIAETCs pa3BU-
THUIO HAaBBIKOB OIEHKU MPHOPUTETOB B MPOPECCHOHATBHON JESATENIbHOCTH U MapaMeTpoB Kade-
CTBA OCYILIECTBICHHS aIMUHUCTPATUBHBIX IIPOLIECCOB.

3amauamMu OCBOCHUS JUCIUIUIMHBI « YTIPaBICHUE U3MEHEHUSIMID) SBISIOTCA:

- IEMOHCTpAaLMsI BA)KHOCTH U HEU30€KHOCTH OPraHU3alMOHHBIX U3MEHEHUI;

- mproOpeTeHue 0a30BbIX 3HAHUHN B 0OJACTH METOAOJIOTHH MPOEKTUPOBAHUS OpPraHU3alMOHHON
CTPYKTYPBI H yIIPABJICHUS H3MEHECHUSIMH;

- HAY4YUTh HAXOJUTh YNPABICHUECKHE PEIICHHs, OLIEHWBATh MX PE3yJbTaThl U IOCIEICTBHS,
OBITH TOTOBBIM HECTH 3@ HUX OTBETCTBEHHOCTD C YYETOM COLIMAJIbHOW 3HAYUMOCTH;

- pa3BUTh CIIOCOOHOCTH OIPEAETATH IPUOPUTETHI MPO(PECCHOHANBHOMN 1eATENbHOCTH;

- Pa3BUTh YMEHUE OPraHU30BbIBATh KOHTPOJIb UCIIOIHEHHUS, IPOBOAUTH OLIEHKY Ka4ecTBa yIpaB-
JICHYECKUX PEUICHUH U OCYIIECTBIEHUE aIMUHUCTPATUBHBIX MIPOLIECCOB,;

- HAYYUTh NPUMEHATH aJCKBaTHbIE HHCTPYMEHTHI I TEXHOJIOTUHU PETYIHPYIOIIETO BO3ACHCTBUS
[pU pealin3aluy yIpaBIeHYECKOTO PEIICHUS;

- pa3BUTh CHOCOOHOCTH OIpENEsATh MapaMeTpbl KauecTBa YNPaBICHUYECKUX PEIIEHUH U OCy-
IIECTBJICHUS aIMUHHUCTPATUBHBIX MPOLECCOB, BBISABIATH OTKIOHEHHUS U MPUHHUMATh KOPPEKTH-
pYIOIIHME MEpHI;

- HAYYUTb OOBACHATH (PAaKTOPBI M1 MEXAHNU3MbI H3MEHEHUH, POJIb KOMaH bl U3MEHEHUH;

- 00yYUTh HaBbIKaM BBHITIOJTHEHUS 3JIEMEHTAPHBIX PACUETHO-aHATUTUIECKHUX JICHCTBHIA;

- HAY4YHUTb [IpUeMaM BU3yalHu3alns OpraHu3allMOHHON NepCIEeKTHBHI.

JucuuninuHa «YTmpaBieHHEe U3MEHEHUSIMU» BXOAUT B 4YacTh (DaKyJbTaTHUBHBIE TUCIU-
winHel OIT BO noarorosku OakanaBpa HampasieHus 38.03.04 I'ocynapcTBeHHOE W MyHUIIU-
najbHOE yIpaBieHue (Mpopuiib: perioHalbHOE YIIPaBICHUE) U peannus3yercs B 4 ceMecTpe.

Obvexmom N3yueHusl TaHHON AMCLUIUIMHBI SBJISIOTCS MPEANPUATUS PA3TUUYHBIX OpraHU-
3allMOHHO-TIPaBOBBIX (POPM X035HCTBOBAHUS.

IIpeomemom u3y4eHNs TUCUMIUIMHBI U3MEHEHHUs, IPOUCXOIAIINE B YIIPABICHUECKON Jie-
ATEIBHOCTHU TPEANIPHUSITHS B COBPEMEHHBIX YCIIOBHX X03HCTBOBAHUSI.



HNPAKTUYECKOE 3AHATHUE Ne 1
Tema 1. Opranusanusi 1 OpraHu3auMOHHbIE U3MEHEHUS.
L]env — 3aKpenUTh TEOPETUYECKUE 3HAHUS O CYLIHOCTHU, XapaKTEPUCTHKAX, CPEE, MOJIE-
JSIX OpraHU3aliy, B3aUMOCBSI3H €€ Pa3BUTUS U U3MEHEHUSI.
W3yuuB TeMy, CTYJEHT OyaeT:

3Hamub CyIIHOCTh MOHATHM «OpraHU3alUs, «XapaKTEPUCTUKN OPraHU3aLUuN», OPTCTPYK-
Typa», «OpraHU3alMOHHOE Pa3BUTHE», «OPTraHU3AIMOHHOE HM3MEHEHHE», «MOJIeNb OpraHu3a-
LUN», KOPTKYJIBTYPa».

Ymems 0OBSICHATH B3aMMOCBSI3b PA3BUTHUS U M3MEHEHHS OpPraHU3alliH, a TaKkKe 00paTUTh
BHHUMaHUE Ha TO, YTO PA3BUTHE SABIISETCS TVIABHBIM (PAaKTOPOM JOJITOCPOYHON KOHKYPEHTOCIO-
COOHOCTH OpraHU3aIIH.

@opmupyemvie komnemenyuu: U/IIIKI, U/]21IK1, HU/{31IK]

Axmyanonocms membi. VI3MeHEHUs SABISIIOTCS HEOTHEMJIEMOM YacThiO ACSATEIBHOCTH U
onpeAensomuM (HakTopoM ycrexa COBPEMEHHOM OpraHu3alud. JTO IUIAHOBBIN, YNpaBiIseMblid
¥ CUCTEMaTHUYECKUI IpoIiecc MpeoOpa3oBaHUi C IEJIbIO MOBBIIICHUS OpraHu3auoHHON 3 dex-
TUBHOCTH B PELICHUU MPOOJIEM U JTOCTHKEHUU CTPATETHYECKHX IieNieil. YTpaBleHue N3MEHEeHH-
SIMH JTOJDKHO OCHOBBIBAThCSl HA 3HAHUU U TOHUMAHUU TEOPETUUYECKUX OCHOB, 3aKOHOMEPHOCTEH
Y MOJIeJIel OpraHrU3alMOHHOTO OBE/ICHHUS.

1. TeopeTnyeckas 4acThb

Opeanuzayuro NPEACTABISIIOT KaK OTKPBITYIO CUCTEMY, CTPEMSAILIYIOCS COXPAaHUTh OanaHc
MEXJly BHYTPEHHUMHU BO3MOXKHOCTSIMM M BHEIIHMMM CHJIAMU I JTOCTUXKEHUS yCTOHYMBOCTH.
OTo rpymnmna JoAeH, 1esTeIbHOCTh KOTOPBIX CO3HATENIbHO KOOPIAMHUPYETCS Ul JOCTHXKEHHs 00-
KX Lenei. 3agaya ynpaBiaeHUs] COCTOMT B TOM, YTOOBI JIFOAM IIOHUMAJIH 11€Jb COBMECTHOM palo-
Thl U HanboJsee F3PPEKTUBHO HCIIOJIB30BAIN PEUMYIIIECTBA COBMECTHOTO TPY/a.

XapakTepruCTUKU OpraHU3alllM - pa3Mep, TEXHOJIOTUH, KYJIbTypa, BHEIIHAS U BHYTPEHHSS
cpella, MUCCHS, LIEJIU, CTPATErHsl, OPICTPYKTYpa, JEJI0Bas CPENla, a TAKKE YeHMpaiuzayus 61acmu
(KOHILIEHTpalMsl TOJTHOMOYUI Ha BEPXHEM YPOBHE PYKOBOJCTBA C II€JIbIO YIIyUILIEHUSI KOOpAHHA-
LIUH) U uepapxusa eéracmu (JUarna3oH KOHTPOJIsS, TOPU3OHTAIBHOE U BEPTUKAILHOE pacIipe/ielieHue
MOJIHOMOYHI U OTBETCTBEHHOCTH, YUCJIO paOOTHUKOB, IOJYMHEHHBIX OJJHOMY HaYaJlbHUKY).

[IpuopuTteTHOE 3HAUEHUE HMEET NpopeccuoHanusm, T.e. CIOCOOHOCTh PaOOTHHUKOB BbI-
MOJIHATH PabOTy OMPENEIEHHOM CII0)KHOCTH, OTBETCTBEHHOCTH, YMEHUSI U MHTEJUIEKTYalIbHOCTH,
KAUeCTBEHHO U B CPOK IPH HAJIWYMHM COOTBETCTBYIOLLETO YPOBHS IOATOTOBKH, a TAKK€ TBOpUE-
CKU{ MOTEHLIMaJ, OPUTHHAIBHOCTh MBIIIIEHUS. TpaJlulluOHHBIA O0BEKT U3MEHEHUH - opecmpyk-
mypa. 9TO HHCTPYMEHT yNPAaBIEHUS, PEMIAMEHTUPYIOINI COCTAaB, BEIMUNHY, Pa3MEILLEHUE, IIPO-
¢GuiIb JesTeNbHOCTH, OTBETCTBEHHOCTD, B3aUMHYIO MTOJYMHEHHOCTh MPOM3BOACTBEHHBIX U 00CIY-
KHUBAIOIUX MOJIpa3/ieleHni, 00beInHAEMBbIX OOIIMM anmapaToM YHpPaBI€HUS s BBHIIOJTHEHUS
BceX LeNeBbIX (QyHKUUN. BbIoensioT pasHble TUIBI OpreTpyKTyp. Tak, NMHEWHas OpreTpykrypa
OTJIMYAETCA JIeICHUEM Ha JIBa YPOBHSI: KaX/IbI PYKOBOJUTEIh 00ECIIEYNBACT PyKOBOACTBO HUXKeE-
CTOSIIUMU TOJAPA3JEICHUSIMU 10 BCEM BHUAAM JieATelbHOCTH. OHA OTIMYAETCs MPOCTOTOM, KO-
HOMUYHOCTBIO, TIPE/IebHBIM €IMHOHAYAINEM, HO MPEIbSIBIISAET MOBBIIIEHHbIE TPEOOBAHUSI K KOM-
MEeTeHINSIM MEHEKEpOB U CIEeUUaTUCTOB. JIMHEeHHO-PyHKIIMOHAIbHAS OTINYAETCA ONpeesieH-
HbIM HaOOpOM MOJpa3/eNeHul, CIeIHATU3UPYIOIINXCS HA OTAETbHBIX BUAAX paboT, MpU 3TOM
JUHEHHbIE PYKOBOAMUTEM SBJSIOTCS €AMHOHAYAJIbHUKAMU, @ UM OKa3bIBalOT MOMOIb (PYHKIIHO-
HaJlbHbIe opraHbl. JIMHEHHbIe PYKOBOIUTENN HU3IIMX CTyHNEHEeW He MOJYMHEHBI (PYHKIIMOHAJb-
HBIM PYKOBOJUTEJISIM BBICIIMX CTyNeHel ynpasneHus (puc. 1A). Matpuunas ctpykrypa (puc. 1B)
COYeTaeT JIMHEHHbIE U (PYyHKLIMOHAIbHbIE 110/Ipa3/ieeHHUs, T]Ie UCTIOIHUTENb MOXKET UMETh ABYX U
OoJiee pykoBoauTeNeH (JIMHEMHOTO U PYKOBOAMUTENIS TPOCKTA).
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OIT— 0CHOBHOE POU3BOACTBO b. MaTpuyHas CTpyKTypa ylnpaBiICHUs

A. JluHelHO-(pyHKIIMOHAJIbHAS
CTPYKTYypa yIpaBICHUS

Puc. 1. OTnenbHbIe BUIBI OPTCTPYKTYP
Opranm3zanuy OBIBAIOT Mable, CpeHne, Oonpie. Majble UMEIOT YHCICHHOCTh He Ooliee
100 uenoBek u ro10BYIO BhIpYUKy He Oosiee 400 muH. pyo0., cpeanue — ot 101 mo 250 cotpynnu-
KOB H BeIpYydYKy OT 401 MiH. py0. 10 1 Mapa. py0./roa. bonbime KOMIIaHUH UMEIOT CTaHIAPTH-
3UPOBAHHYIO, CJIOXKHYIO CTPYKTYpy M MEXaHHUCTUYECKHI croco0 ympaBlieHHs, 00yCIOBICHHBIN
HaJIMuueM paOOTHUKOB pa3IMuHbIX creluaibHocTed (Tabauma 1).
Tabnuma 1. Paznuuuns Mexxy OOJBIIUMHU M MaJIbIMU OPTaHU3AIUSIMU

Bospiine opranuszanuu Mauible opranu3ainuu
OxoHoMUS Ha MacITabax I'nOkocTh, ObICTpasi peaklys
['noGanpHbIN OXBAT PHIHKOB PernonanbHblii 0XBaT PHIHKOB
BeprukanpHas uepapxus, mMexaHuctudeckas | [Iimockas, opraHnyHas CTpyKTypa
CTPYKTypa
CrnokHas CTpyKTypa [Ipocrast cTpykTypa
CrabuibHbBIN PBIHOK ITouck ppIHOYHON HUIIH
Jltoau opranuzanuu (KOMaH/1a) [IpeanpruHUMATENBCTBO

VYnpaBieHue ecTb HEMpepbIBHAs 1IeNb pa3pabOTKH, NMPUHATHUS U PEANU3aLUU PEIICHUH.
M cXoHBIM MOMEHTOM SIBIISIETCA L€ (KEITAeMOE COCTOSIHUE), @ TEKYIee COCTOSIHUE OpraHu3a-
LMY HAa IMYTHU K LEJIHU Ha3bIBaeTcs cuTyauuen. lIpn Hainumu OTKIOHEHUS OT LeJIM BO3HUKAET
npobiieMa, KoTopasi TpedyeT pemieHus. 3aadeil ynpapiaeHus SBIsSETCs JUKBUIAINS TPOTUBOpE-
4Ms, BO3HUKAIOMIETO MEXIy (PaKTHUECKUM U HKEJaeMbIM COCTOSHUEM, OMHCHIBAEMBIM IIEJIbIO
pa3Butus (puc. 2)

HENE —» CHMTYALIMA |—» MNMPOBINEMA — PELUEHWE

!

ITpumep. Typpupma OOO «Busur» pysa 3akperieHus: Ha KOHKYPEHTHOM PhIHKE OCBOMJIA
HOBbIe MapupyTsl B Kpeimy. LleneBsle nmokazarenu — rogosas npoaaxka 3000 myTeBOK M peHTa-

Puc. 2. Mecto penienus B porecce yrpaBiIeHUs



O0enbHOCTh TIpofax 15%. B Texymmii mepuon mponaxu coctaBisitor 2500 myTeBOK, a peHTabemnb-
HOCTb 12%. CuTyanusi OTKJIIOHEHHUS OT IEJIM BbI3BaHA OTCYTCTBUEM LIEHOBBIX KOHKYPEHTHBIX Ipe-
UMYILECTB. BO3MOXXHBI ClieAyIolue BapUaHThl YIIPABIEHYECKUX PEIICHUN 110 U3MEHEHUIO LIEHO-
BOI MOJIUTUKH ITyTEeM MOAU(PUIIMPOBAHUS TYPIPOAYKTOB:

1. /ina muocooemmuuix cemeu. BBeCcTH «HapacTaromue CKUAKUY [ KaXA0ro Mmociaeayro-
miero peodenka. Poaurenu — mosHas ctomMocTh, ouH pedeHok — 30%, Bropoi pedenok —50%,
tpetuil — 70% cxuaxa.

2. /lns epynnosoeo omovixa (7 uenosex). BBecTH «HapacTaroliue CKUIKIM» I KaKIO0TO
HOCJEIYyIoNero wieHa rpynmnsl (oT 2 yenoBek). Tperuii uien rpynmnsl — 10%, gerBeptoiil — 20%,
nATbId — 30%, mecroit — 40%, cenpmoii — 50%. OpreHTUPOBAH Ha CTYJIEHTOB U IIKOJIbHUKOB.

3. [nsa nencuonepos. 1lpenycMOTpeTh «HApACTAIONINE CKUIKWY» JUIS KaKIOH MOCIIEAyIo-
e Hegenu. OHa Helelsl — MoJIHAsl CTOUMOCTh, J1Be — 30% ckuaka, Tpu Heaenu — ckuaka 50%,
yetbipe — 70%.

B Moznenu Xouau-XappucoHa BbIIEIECHbBI YEThIPE TUIA KYJIbTYPBIL:

- KyIbmypa 61acmu, B KOTOPOM JOMUHUPYET PYKOBOJAUTENb-IHUIEP, KOTOPbIN €IUHOINY-
HO pacrhopsiKaeTcs pecypcaMu U KECTKO KOHTPOJIUPYET paOOTHHUKOB. YCIEX BCEIENO ONpeaens-
eTCsl KOMIETEHIUSMHU PYKOBOJAUTENS, JINYHOU MPENAHHOCTbIO PAOOTHUKOB. JTOT TUIl KYJIBTYpPBI
MO3BOJIIET OBICTPO pearupoBaTh HAa M3MEHEHHE CUTYyallMH, MPUHUMATh U WCIOJHATH PELICHUS.
[Tpobnemoit ayisi KyJbTyphl BIACTH SIBISIETCS pa3Mep OpraHu3anud, oHa 3¢ (eKTHBHA I He-
OonpIux GUpM, HAPUMEpP, CEMEHHOTO THIIA;

- posiesas Kyibmypa, KOrja 1eaTelbHOCTh COTPYIHUKOB OpraHu3aluu JAeTaibHo hopmanu-
30BaHa, CTaHJapTU3HpOBaHa U OropokpaTu3upoBaHa. OHa OCHOBaHA HA JOJKHOCTHBIX MOJIHOMO-
YHSX, YETKON CHCTEME HOPM U MHCTPYKLUHM, pacnpe/esieHuu MpaB, 0053aHHOCTEW U OTBETCTBEH-
HOCTHU WICHOB OpraHu3aluu, 4To odecneunBaet ee YQPeKTUBHOE CYIIECTBOBAHNE B T€UCHHUE IJIU-
TEIBHOIO BpeMeHHU. DPPEKTUBHOCTD POJIEBOM KYJIbTYPhl 3aBUCUT OT PAL[MOHAIBLHOTO pacIpeje-
JeHus paboThl U OTBETCTBEHHOCTH, a HE OT OTAEIbHBIX JIMYHOCTEH. [lepcoHan dyBcTByeT cebds
JIOCTATOYHO 3alIMILEHHBIM, ¥ HEr0 CYIIECTBYET BO3MOXHOCTh KapbepHOro pocra. BimacTth ompe-
JeNgeTcsl He JINYHBIMUA Ka4eCTBAMM, A JOJDKHOCTBIO, & OLIEHKA PEe3yJIbTATOB JEATEIBHOCTH OCY-
IIECTBIISIETCS 110 YETKOMY CJIEI0BaHUIO (DOPMaNbHBIM MPEANUCAHUSIM, a HE 32 MPOSBICHUE UHU-
IIUaTUBbI MJIM TBOpYeckoro noaxoxaa Ilpumenenue ee 3¢ppekTHBHO B KPYyHMHBIX OpraHMU3alUsX,
(GYHKIIMOHMPYIOIIMX B CTA0MIIBHON U nporHo3upyemoit cpese. [Ipodiaemoil aiis Hee siBisieTcs He-
JOCTaTOYHasi THOKOCTh, HU3Kasi BOCTIPUUMYHBOCTH HHHOBAIIUSIM;

- kyremypa 3a0ay (KyiabTypa Adunbl). OCHOBHOE BHUMaHUE KOHIIEHTPUPYET Ha yCIHelll-
HOM BBIIIOJIHEHUU NPOEKTOB. [losiHOMOUMS pacnpenenstorcs B 3aBUCUMOCTH OT KOMIIETECHIMN U
OT HaJINYMs He0OX0MMOM MHPOpPMAIIUHU, KOHTPOJIb OCYILECTBIISIETCS] IyTEM paclpeleleHus Ipo-
eKTOB U 3a1a4. D((PEeKTUBHOCTH OIpeneNseTcsi BHICOKUM MPO(PECCHOHATU3MOM COTPYIHUKOB,
OLICHKOW paloThI MO pe3ynbTaraM, KOMaHIHBIM 3P (EKTOM, pallioHaIbHBIM HCIIOIb30BAaHUEM pe-
CYPCOB M OTOXJECTBJICHHEM JIMYHBIX IIeJIe ¢ uensiMu opraHuzanuu. [IpoGneMoil MOXeT ObITH
OCYIIECTBJIEHUE KOHTPOJIS;

- kyabmypa auunocmu (KynbTypa J[moHuca), B KOTOpOW IIEHTPOM SIBJISETCS JTUYHOCTb.
B3aumopeiictBue Mex 1y pabOTHUKaMU OCYLIECTBIISIETCS HA OCHOBE COTJIacHsl, a He CTPOTrOro KOH-
Tposis. BracTs B Takoit opraHu3anuy OCHOBBIBAETCS Ha OJIM30CTU K pecypcam, MpodecCuoHaIN3-
M€ U CIOCOOHOCTH JOrOBapUBAaThHCS, OHA HOCUT KOOPAMHMUPYIOMIUNA XapakTep. JTO aJBOKATCKHE
KOHTOPBI, KadeIpsl B By3ax, HEOOJbIINE KOHCAITUHIOBbIE (PMPMBI, COIO3bI KYPHAJIMCTOB UJIH ap-
XUTEKTOPOB U T.J.

[TpuBeneHHbIE TUIMBI KYJIBTYp B YUCTOM BHJIE BCTPEUAIOTCS PEIKO, OOBIYHO B OPraHU3ALUHU
CYILLIECTBYIOT HECKOJIBKO THIIOB KYJIbTYP OJHOBPEMEHHO.

JIEICTBEHHBIM ~ METOJOM  HCCJIEIOBAaHUS  OpPraHM3ALMOHHBIX  IPOLECCOB  SABIIAETCS
MojierpoBaHue. [ 1aBHble QYHKINN MOJETH - YIIPOILIEHUE MOIy4YeHUs] HHPOPMAIIUU O CBOMCTBAX



o0beKTa; mepenada HMHPOPMAUU W 3HAHWHN; yNpaBIEHUE W ONTUMHU3AIUSA OOBEKTAMHU H
mpoleccamMy; MPOTHO3UPOBAaHWE; JAMArHOCTHKA. B Mopensx opraHuzanuu, Kak MpaBHIIO,
OTpakatOT €€ OCHOBHBIE XapaKTEPUCTUKU U CTPYKTYpY. LIIUpOKO N3BECTHBI CIENYIOUINE MOAEIIN:

- «Anmas Jlesummay. OCHOBHOW aKLIEHT CIElaH HA CUCTEMHOM NPHUPOAE OpraHu3aluuu 1
[IEJIOCTHOCTU TaKUX KOMIIOHEHTOB KaK MEXHOI02UlU, MUCCUU, 3a0ayll, CMPYKMYPbl U NEPCOHAT,
oOpazyronux rpanu anmaza. CMbICI MOJENU 3aKI0YaeTcs B aHAJINU3€ YCIOBHM, KOTOPbIE MOTYT
U3MEHUTh «IpaHu anmasza». Hampumep, ecim MeHsAeTcs MHUCCHS M 33Jaud, TO MOXET
noTpeboBaThCs J0OABUTH HOBBIM BUJ JEATEIILHOCTU WM CO3[1aTh HOBOE MOAPA3/ICICHUE;

- «36e30a [Hnbpeiimay. BaxHEUIIUMU 3JIEMEHTAMH OpPTaHU3aIlUU SIBISIFOTCS CTPYKTYpa,
CIIOCOOHOCTH TepCcOoHaa, MPOIECChl, BO3ZHAIPAXKICHHUE, CTpaTerus OpraHu3allu, HO B MOJENU
HE OIpeieieHa poJib OPraHU3alMOHHOM KYJIbTYPBl U HE OTPA’KEHO BIIMSHUE BHEIIHEN CPEIIBL;

- «lllecmv saueex Baiicoopoay. OpraHuzainus, Kak OTKpBITas CUCTEMa, CTPOUTCS Ha
IOPUHLMIAX  ASKBUBAJIEHTHOCTH U  B3aWMOCBSI3AHHOCTH  SYEEK, ONPEJCNAIOIUX  LEb,
COLIMATIbHYI0, JKOHOMHYECKYI0 M HCTOPUYECKYIO €€ 3HAaYUMOCTh (CTpaTerus, CTPyKTypa,
IIPOLIECCHI, IEPCOHAJI, BO3HATPAXK/ICHUE);

- «7C Max Kuncu». Cemb 0a30BBIX DIIEMEHTOB — CTpaTerus, CTPyKTypa, CUCTeMa U
npoueaypa paboThl, CTWIIb, COCTaB MEpPCOHANAa, CyMMa HAaBBIKOB W COBMECTHO pa3JieisieMble
[EHHOCTU. AKIIEHT CJIeJIaH Ha aHalu3e (PaKTOpPOB, BIUSIOMIUX HA MPUObLIL UK OYIyLIyIO OTHa-
4y KalnuTaJI0BJIOKECHUI;

- «Yepnoui awuxy. Mojaenb oTpakaeT LEeI0CTHOCTb, H30JIUPOBAHHOCTh U 3aBHCHMOCTh
OT BHelHeN cpeabl. OCHOBHBIE 3JIEMEHTHI: BXOJI, Ipolecc (BHYTpPHU sIMKa), BBIXOA, OOpaTHas
CBsI3b, BO3JICHCTBYIOIIAs BHEUIHsS cpeda. «Bxom» - pecypchl U OrpaHMYEHUSs, «BBIXOA» - pe-
3yJbTaThl JEATEIHOCTH, OOpaTHasi CBS3b — MH()OPMAIMOHHBIA OOMEH MEXAYy Y4aCTHHUKAMH
nporecca. BHemHsis cpena Bo3eiicTByeT Ha PEANPUATUE, 00YCIOBIUBAs €ro a/IafTaIuIo.

Opranuzanuu HaielleHbl Ha IPUOOpEeTeHne KOHKYPEHTHOTO NMPEUMYIECTBa, T.€. IKCKIIIO-
3UBHOW LIECHHOCTH, KOTOPAasl YKPEIUISET PHIHOYHBIE IO3ULIMN B YCIOBHIX U3MEHSIOLIEHCS CPEbl.
Pa3BuTHE — 3TO N3MEHEHNE KauecTBa, MOBBILIAIOLIEE )KU3HECTIOCOOHOCTD, 3P PEKTUBHOCTD U OT-
KPBIBAIOIIIEE€ HOBBIE BO3MOKHOCTH B PeaIU3allu LENed OpraHnu3alnun. JT0 IPOLECC 3aKOHOMEP-
HOTO M3MEHEHUs, Mepexoa U3 OJHOTO COCTOSIHUS B Apyroe, 0oyiee COBEPIIEHHOE; MEePEX0 OT
CTaporo KayecTBa K HOBOMY, OT ITPOCTOTO K CJII0)KHOMY, OT HU3ILIETO K BHICILIEMY.

Opeanuzayuonnoe paszsumue — 3TO HEOOpPATUMBbIH, MIAHOBBIHM, YIpaBIseMbIH MpoOLEcC
npeoOpa3oBaHuil (COBEpIIEHCTBOBAHMUS) B 00JACTH KYJBTYpPbI, CUCTEM U MOBEICHHs OpraHu3a-
L[MU, HalpaBJICHHBIA Ha MOBBILIEHHE 3(PPEKTUBHOCTU B PEUICHUH MPOOJIEM U JOCTHKEHUU Lie-
JIeH.

Boiaenstor Tpu TuIa pa3BUTHS OPraHU3alNN:

|. Maxpoaseonioyuonnvui (ucmopuueckuii). Pa3Butue CBs3aHO ¢ U3MEHEHUSIMH BO BHEIII-
Hell cpefie, Kak MPaBUJIo, B TPOMBIIIJIEHHOCTH B IIEJIOM.

Il. Muxpossontoyuonnwiii. Pa3zBuTie CBSI3aHO C )KU3HEHHBIM IIUKIOM OpPTaHU3aINH, U3ME-
HEHUS MMPOUCXOJIAT B CBA3HM C €€ POCTOM M B3POCICHHEM, UYTO CO3AAET MPoOIEeMbl KOOPAUHALIUN
JESATENIBHOCTH CTPYKTYPHBIX ITOAPA3IEICHUN.

I11. Pesontoyuonnsiii. PazButne cBsi3ano ¢ 60pr00#i 3a BIacTh U 32 KOHTPOJIb HAJl OpraHu-
3alMed MeXy OTACJIBHBIMM WIEHaMU U TPYIIaMH, CTPEMSIIUMHUCSA PEAIM30BaTh CBOU MHTEpE-
Chl, JOOMBAIOLIMMHUCS OOJIBIIUX MPaB MPUHATHUS PELICHHS U MMOJIYYEHHUS BBITO/.

[lonsaTe «M3MEHEHNE» OAPA3yMEBAET, YTO MEXAY ABYMS IIOCIEN0BATEIbHBIMU MOMEH-
TaMU BPEMEHU HMEIOTCS 3aMETHbIE pa3iuyus B CUTYyallud, B 4eJoBeKe, paboueil rpyrre, opra-
HU3aLMUN WU B3aMMOOTHOUIEHMSIX. VI3MEHEHHME MOIVIoNIaeT pa3BUTHE, OXBaTbIBas COBEPIICH-
CTBOBAHUE: COBEpUIEHCMBOBAHUE —> pA36UmMUe —> U3MEHEHUe.

Opeanuzayuonnvie usMeHeHus — 3TO PE3yJbTaT MEepPEX0/la OPraHU3alMK U3 TEKYILEro
COCTOSIHUSI B HEKOTOPOE KellaTeJIbHOE B OyAYIIeM COCTOSIHUE, TIO3BOJISIONIEE MOBBICUTH €€ 3(-



(eKTUBHOCTH. DTO (OPMHUPOBAHNE HOBOTO OPraHU3AIIMOHHOTO YCTPOMCTBA, a/IeKBAaTHOTO Xapak-
Tepy U3MEHEHUI BHELIHEN Cpe/ibl; CJIOM IPUBBIUHBIX COTPYIHUKAMH LIEHHOCTEH, HOPM U 11a0-
JIOHOB JEUCTBUSI, TPAJAULIMOHHBIX CIIOCOOOB MPUHATHUS PELIECHUI, KOTOPbIE CTAHOBATCS IPEIAT-
CTBUEM B aJlallTalluy K TEMITY ¥ HAIIPABJICHUSM PHIHOYHBIX N3MECHEHUN.

Heo6xonumMocTh riryO0KHX, CHCTEMHBIX U3MEHEHHH 00yciIoBiIeHa 100 Ae3UHTerpanuen
HOJpa3/ie/IeHUil OpraHn3aluy BCIeICTBUE yriyOnaeHus auddepeHunanuy 3ajgad U TEMIIOB UX
WH/IMBUYAIbHOTO LHWKJIA pa3BUTHs, JUOO HApyIIEHHEM pABHOBECHUS MEXIY BaXHEUIIMMHU
rpynnamMy MHTepecoB KomnaHud. OCHOBHas 3ajada yNpaBICHUS NEPEMEHAMU — IPUBEICHHE
OpraHM3aly B paBHOBECHE, pa3pabOTKa MEXaHU3Ma BHYTPEHHEH MHTErpaluy NoJpa3iciieHui
Ha OCHOBE KOOpAUHALMHU pabOT U COOIIOIEHUS] pAa3HOCTOPOHHUX UHTEPECOB.

2. Bonpocsl 1u1s cobeceq0BaHUA:
1. OcHOBHBIE pa3aHuus MEXAY OOJIBIIMMHU U MaJbIMH OpraHU3aLUsIMU.
2. [louemy Oosple opranuzanuu 6osuee GopmMain30BaHbl?
3. HazoBuTe U paCKpONTE COAECPKAHUE OCHOBHBIX XapaKTEPUCTUK OpraHU3aLiH.
4. Ha3oBUTE KOMIIOHEHTHI BHEIIIHEN Y BHYTPEHHEN Cpe/ibl OpraHU3aluu.
5. Copepxanue NOHATHUS «OPraHU3ALMOHHOE PA3BUTHEY.
6. ConeprkaHue MOHSTHS «OPTaHU3AIMOHHOE U3MEHEHUE.
7. ®pen Cmut, ocHOBaTelNb U reHepanbHblil qupextop Federal Express cunraer, 4to n3MeHeHHe
€CThb YCIIOBHOE 00O3HAYCHHE OTKPHIBAIOIINXCS BO3MOXKHOCTEH, M €CIIM MEHEIKMEHT CIIOCOOEH
IPEIBOCXMIIATh MEepeMeHbl B OM3HECEe, TO Mepesl OpraHu3alueil OTKphIBAIOTCS OOJbIINE BO3-
MoskHocTH. Kakue ?
8. Posp MozienupoBaHus B MCCIENOBAHUN OPTaHU3ALMOHHBIX IIPOLECCOB?
9. Onumure MoJieb OPraHU3alUU «YEPHBIH SIIUK.
10. CpaBHHMTE MOZIEIN OPraHU3ALNHN «AJIMa3» U «3BE3/1a».
11. OxapakTepusyiTe TUIBI OPTKYJIBTYPHI [0 MOJEIN X HANU-XappUCOHA.
12. B xakoif MoJieNIi OpraHU3alM aKLEHT CJlleJlaH Ha aHaJIn3 (DaKTOPOB, BIMSIOIIUX HA MPUObLIb
WK OyIyIIyIo OTJaqy KaluTaJIOBIOKEHU?
13. Ponp ynpaBieHUECKOT0O pEeLIEHHs B IPOLIECCE YIPABICHUS U3MEHEHUSMU
14. Yro npencrapiseT coO0i opraHu3allioOHHas CTPYKTypa yIpaBieHus?
15. CpaBHUTbH CXeMBbI TMHEHHO-(YHKIIMOHAILHON 1 MAaTPUYHOM OPICTPYKTP.
16. Kakue npuuuHbI MOTYT BbI3BaTh U3MEHEHUSI OPTCTPYKTYphI?
17. B 4eM COCTOMUT CYIIHOCTb Y 3HAUYEHUE YIIPABJICHUSI U3MEHEHUSAMU?
18. [Mouemy kpymHbie Kommanuu (Hanpumep, Coca Cola)umerot 6oJIbIlNe BO3MOKHOCTH JIJIS
3axBara pbIHKa?
19. Kak monumars cioBa [lapta o TOM, UTO OpraHU3al[MOHHbIE U3MEHEHUS €CTh OCBOCHHE KOM-
MMaHUel HOBBIX UAEH WIN MOJENEH ITOBENCHUS?

20. YTo MOKHO OTHECTH K BHEIIHUMHU U BHYTPEHHUMH CHJIAMU OpPTraHU3allMOHHBIX U3MEHEHUH B
COBPEMEHHBIX yCIOBUIX?

3. IlpodjieMHbIe U CUTYAIIHOHHBIE 32/1a4YH

3agaua 1. Ponb opeanusayuu 6 scusnu ooujecmea u 4eiosexa

Ha npumepe marasuna « MarHuT» ONUIIUTE XapaKTEPUCTUKH OPraHU3aIlNM, 3alI0JHHUB Ta0-
muny 2. OxapakTepu3yiTe MO3UTUBHBIE U HETaTUBHBIE MOCIEACTBUS (PYHKIIMOHUPOBAHUS Opra-
HU3AIMH, 3aMI0JTHUB TAOIUILy 3.
HcxotHbIE OPICTPYKTYPBI:

Ne 1. /TupekTopy KOMIIaHUU MOJAYMHEHBI PYKOBOJUTENIN CTPYKTYPHBIX MOJPA3AEICHUM,
KOTOpBIE CaMOCTOSITEJIbHO DPEIIAlOT Bce 03 HCKIIIOYEHHsS] BOMPOCHl B pamMKax MOTHOMOYHM.
CTpyKTypHBIE NOJIpa3CIEHUs 3aHATHl OCHOBHON AESTEIbHOCTHIO, Y PYKOBOJIUTENEH ITHX MOA-
paszieneHuil B MOAYNHEHUH HAXOAATCS CyNepBal3epbl, KOTOPHIE PYKOBOISAT UCITOJTHUTEIISIMH.



Ne 2. B noguvHeHUN reHepaIbHOrO IUPEKTOpA HAXOIATCS PYKOBOAMTEIN CTPYKTYPHBIX
HOJpa3/IeIeHU, 3aHAThIX OCHOBHOH J1€ATEIbHOCTBIO, U PYKOBOAMUTENN (DYHKIIMOHAIBHBIX MOJ-
pazaenieHuil. PykoBOAMTENSIM OCHOBHBIX CTPYKTYPHBIX IOJpa3ZesIeHUN MOAUYUHSIOTCS Cylep-
Baiizepbl, a UM — ucnoaHuTeu. I1o cooTBeTcTBYIOIIMM QYHKIMAM WIHM (PyHKIHMOHAIBHBIM 001a-
CTSIM PYKOBOJUTENIN OCHOBHBIX CTPYKTYPHBIX MOJPA3AEICHUN NOIUMHSIOTCS PYKOBOIUTESAM
(YHKIIMOHAJIBLHBIX CITYKO.

Ne 3. ['eHepanbHOMY AMPEKTOPY NOJYMHEHBI PYKOBOAUTEIN CTPYKTYPHBIX MOApa3eie-
HUH, BBIOJIHAIOIIMX ONpe/ieleHHble (YHKIUN MEHEKMEHTA U OTBEYAOLIUE 32 OIPEe/ICHHbIE
($yHKIMOHATIBHBIE 00JACTH MEHEIKMEHTA. PYKOBOIUTENSAM CTPYKTYpPHBIX MOJPA3/AEICHUI MMOA-
YUHSIOTCS UCIIOJIHUTEININ [0 OCHOBHOM AeATenbHocTH. HanpuMep, pyKoBOIUTENb OTAEIIA IIIaHU-
pOBaHUS BBLIACT IJIAHOBOE 33JaHUE; a PYKOBOJHUTENb CIyX Obl CHaOXEeHHsS Ha OCHOBE 3asBOK
VCIIOJIHUTEJIEH BbIAET MaTepUaslbl U MHCTPYMEHTHI U T.I1.

Ne 4. B opranuszanuu uMeeTcs T€HEpaJbHBIM JUPEKTOP, Y KOTOPOro B NOJYMHEHHUH
HaXOJATCSl PYKOBOJUTENN (PYHKLMOHAIBHBIX MOJPA3/AEICHUN, a TakKe PYKOBOAUTENN MOIpas3-
JICJIEHUH OCHOBHOMW JI€ATENbHOCTH, CHELUAIM3UPOBAHHBIX IO MPOAYKTaM, yClIyram, rpymmiam
HoTpeOUTENeH UK MO0 TEPPUTOPUAM. DTH PYKOBOIUTENIN 00JIaZat0T BHICOKOM CTENEHbIO CaMo-
CTOSITENIFHOCTH, OJHAKO TMOAYMHSIOTCS PYKOBOAUTENSIM (DYHKIMOHAJIBHBIX MOJPA3/ICICHUN 110
TEM WUJIM UHBIM (QYHKLHSM.

Ne 5. B mog4rHEHUN AUPEKTOPA HAXOAATCS PYKOBOAUTENN (HYHKIIMOHAIBHBIX TOApa3/e-
JIeHUH, a paboTy BBIIOJIHSIOT OPraHU3ALMU-COUCIIONHUTENN, CBSI3aHHbIE C JJAHHOM OpraHu3anu-
el konTpaktaMu. KoopanHupyrot paboTy 1o MpoeKTaM JUPEKTOP U MEHEIKEPhI IPOEKTOB.

Ne 6. B nmogunHeHUM AUpPEKTOpa OpraHU3alKM HAXOAUTCS HEOOJBIION ITAT COTPYAHU-
KOB, BBIIOJIHAIOIUX KOMMYHHMKAaTUBHBIE M KOOpPAMHALIMOHHBIE (PYHKIHH. DTO — MEHEIKEphI
IIPOEKTOB. I'€HEPAIbHBIA JUPEKTOP U MEHEDKEPBl MILYT COTPYIHUKOB, 3aMHTEPECOBAHHBIX B
ydacTuu B npoekTax. Co3aaroTcsi BpeMEHHbIE TPYIIbI JUIsl BBHIIOIHEHHS] MPOEKTOB. DyHKIMIO
KOHTPOJISI HaJ| I€ATEIbHOCTBIO U TIOBEIEHUEM YUACTHUKOB IPOEKTA BBIIIOJIHAET cama rpymma.

Ne 7. B opranusanuy uMeeTcs FeHEpAIbHbINA JUPEKTOP, B MTOAYUHEHUH KOTOPOrO HaXo-
JATCS PYKOBOJUTENN MPOEKTOB 10 OCHOBHOM JiesTeIbHOCTH. PyKkoBoAUTENb TPOEKTa HaOUpaeT
HEOOXOUMBIX JJisi pabOThl CHELMAIMCTOB Ha BpeMs BBINONHEHUs npoekTa. [locie Toro, kak
IPOEKT 3aBEepLIeH, PYKOBOJUTEIN MPOEKTA PACIyCKAIOT KOJUIEKTUB U (OPMHUPYIOT HOBBIE Bpe-
MEHHbBIE KOJUIEKTHUBBI JJIS1 BBIMOJIHEHUSI IPYTUX IPOEKTOB.

Ne 8. B noqunMHEeHNH AUPEKTOpPA HAXOAATCSA PYKOBOAUTEIH ITPOEKTOB 10 OCHOBHOU Jes-
TEJIbHOCTU U PYKOBOJUTENN (DYHKIMOHAJIBHBIX MOApa3ieneHnid. PykoBoauTenn npoekToB HaOu-
paroT U3 YUClia COTPYIHUKOB (DYHKIMOHAJIBHBIX MOJPA3/ENEeHUI KOIJIEKTHB Ui BBIOJHEHUS
npoekta. COTpyJHUKH (PyHKIMOHAJIBHBIX MOAPA3EICHUA MOTYT MEpPEeUTH Ha BpeMs BBIIOJIHE-
HUS [IPOEKTA B MOJHOE NOJYMHEHUE PYKOBOJUTEIIO MPOEKTA, @ MOT'YT UMETh ABOMHOE MO JUHHE-
HUE: 10 MPOEKTY (CPOKU, PEKUM pabOThl) — pyKOBOJUTENIO IPOEKTA, IO BBHIOJHEHUIO (DYHKIUU
(TEXHOJIOTUH, KAYECTBO) — PYKOBOAUTEINIO (DYHKIIMOHAIIBHOTO MOPA3/IeICHHS.

3agaua 2. Mecmo pewienus 6 npoyecce ynpagieHus.

OO0 «Bam ABTOCEpBHC» peanu3yeT NporpamMMy HWHHOBALMOHHON MOJEpHH3ALlMHU KOH-
TPOJIBHO-MArHOCTUYECKOTO O0OPYIOBaHUS C LENIbI0O PACIIMPEHHUs] U TOBBIIIEHHS] KauecTBa
yciyr. B miaHax — BBIXOJ Ha HOBBIE PETMOHAIBHBIE PHIHKU YEpPE3 pa3BUTUE AUIEPCKOW CETH U
BHEJIPEHUS MYJbTUMApOYHbIX MpodeccuoHanbHbIX ckaHepoB. [Inanupyercs obcmyxkuBats 5000
aBToMoOmiel B roa. OAHAKO B TEKYIIMHA NMEPHOA M3-32 HANWYMS OaHKOBCKOW 3a/10JKEHHOCTHU
cebecronMocTh paboT Ha 12% BbIllIe, 4eM y BeAyIIMX KOHKYPEHTOB, IOATOMY LI€HA YCIYT BBILIE
CPEIHEPBIHOYHON. DTO MPUBOIUT K MTOTEPE YACTU KIMEHTOB U OTKJIOHEHMIO OT I1a”a. C yyeToM
MeCTa pelIeHus B MPoLiecce U3MEHEHUH YKaKUTe 11eJlb, CUTYyalllo, Ipo0ieMy U BapuaHThl BO3-
MOJKHBIX PELIEHUH.
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Tabmuua 1. OCHOBHBIE XapaKTEPUCTUKN PErHOHATLHOTO Mara3uHa
TOProBoii cetn «MarHuT» Kak OpraHu3aluu

XapakTepucTUKa OpraHu3aluu CopepxaHue XapaKTepUCTUKU

. Bun nesreapHocTtn

. Muccus

. enu

. 3agauu

. ®opMa COOCTBEHHOCTH

. YpoBeHb hopmanuzauuu

. OTHOMIEHKE K TPUOBUTH

. OTHOLIEHUSI BHYTPHU OpPTraHU3alMU

O [0 Q||| [WIN|[—

. DTall JKU3HEHHOTO IMUKJIa

10. MotuBanus Tpyna

11. Ctunp pyKoBOJICTBA

Tabmuua 2. ITocneactBust GyHKIMOHUPOBAHUS OpPraHU3ANN

[TocneacTBust PyHKIIMOHUPOBAHUS PETUOHATLHOTO Mara3uHa
TOProBO ceTH «MarHuT» KaKk OpraHu3aluu
JUIA o0lecTBa JIUIS YeJIOBEKa
Ilo3umueHuoie Tlo3umuenuvlie
1. 1.
2. 2.
3. 3.
Hezamuesnvie Hezamusnvie
1. 1.
2. 2.
3. 3.

Pexomenayemas imreparypa
OcHoBHasi IMTEepaTypa:

1. bnunoB, A.O. Ynpasienue n3meHeHussMu: yueOHuk / A.O. binnos, H.B. Yrpromoga. -
Mocksa : M3narenscko-Toprosas koprnopauus «amkos u K°», 2017. - 304 c.: Tabiu., cxeMm., uil.
- (YueOHnble nznanus i 6akanaBpoB). - bubmuorp. B kH. - ISBN 978-5-394-02291-3 ; To xe
[DnexTponnsiit pecypce]. - URL: http://biblioclub.ru/index.php?page=book&id=452539 .

Jlono/IHMTeIbHAS JIMTepaTypa:

1. Illepmer M.A. YrpaBiieHue u3MeHEeHHSIMH [DJIEKTPOHHBIN pecypc]: yueOHoe mocobue/
[lepmer M.A.— DnexTpoH.TeKcToBBIE AaHHbIe.— M.: [leno, 2015.— 128 ¢.— Pexwum nocrymna:
http://www.iprbookshop.ru/51118.

HNuTepHeT-pecypcen:

1. onextpoHHO-OMONIHOTEYHAss cuCTeMa <« YHHBEPCHUTETCKas  OMOMMOTEKa  OHJIAMH» — —
www.biblioclub.ru;

2. osnekrponHas oubanoreunas cucrema DBC «IPRbooks» - www.iprbookshop.ru;

3.  «®omumant» — http://catalog.ncstu.ru;

4. https://wwwe.elibrary.ru - HayuHas snexkTpoHHas 6ubnuoTeka e-Library

5. www.ecsocman.edu.ru. — ®enepanbabiii O0pasoBarenbhbli [Topran (DkoHOMHUKA, CO-
[IUOJIOT U, MEHEIKMEHT)


http://catalog.ncstu.ru/
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IMNPAKTUYECKOE 3AHATHE Ne 2

Tema 2. Moaesn :KU3HEHHOT0 IIUKJIA OPraHU3aAIUH.

L]env — 3akpenuTh 3HaHUA 00 OCOOEHHOCTSAX MOJEJNEH KU3HEHHOTO LIMKJIa OpraHu3aluy,
WX POJIU B YIIPABJICHUU MTPEOOPA30OBAHUSIMHU.
W3y4uB TeMy, cTyIeHT OyJeT:

3name CyIIHOCTh, XapaKTEPUCTHKU M OTIMYUTEIBHBIE OCOOCHHOCTH CTaaui, KOTOPHIE
IIPOXOJUT OPTaHU3aLMsl B CBOEM Pa3BUTHH U POCTE.

Ymems 0OBSICHUTH B3aUMOCBSI3b ONPEEICHHON (hasbl KA C OPraHU3alMOHHBIMUA KpPH-
3McaMH, KaK JIBIKYIIMMHU CHUJIaMH W3MEHEHUH, a Takke oOpaTuTh BHUMaHHE Ha OCOOCHHOCTHU
YIPaBICHUYECKOTO BO3/ICUCTBUS U OKUJIAEMbIE PE3yJIbTaThl HA Pa3HbIX 3TAaxX OPraHU3aluOHHO-
ro pocra.

@opmupyemvie komnemenyuu: UITIKI, U/I21IK1, U/{31IK]

Axmyanonocms memul. Poxaenue, 1€TCTBO, IOHOCTh, 3pEJIOCThb, CTAPEHUE, BO3POXKICHUE —
STamnbl Pa3BUTHs OPraHU3AIUU U COIUATBHO-PKOHOMUYECKOE MPOCTPAHCTBO ISl OPraHU3aIlMOH-
HbIX U3MeHeHui. [lepexon oT 3Tama K 3Tamy OCyLIECTBISETCS IMOCTENEHHO U COIPOBOXKIAETCS
KpU3HUCaMU, KaK MPEANOChUIKaMy U3MeHeHU. CrenuanicTsl JOJKHBI 0071aaTh 3HAHUEM U T10-
HUMaHUEM MoJiesield, 0000IIAIOIIINX OCHOBHBIE 3TAIlbI IIUKJIA PA3BUTHUS, POCTA, OPTaHU3AIIMOHHO-
0 MOBEJCHUS U U3MEHECHUI KOMITAaHUH.

1. TeopeTnyeckas 4acThb

Kusnennolil yuxkn opeanuzayuu — COBOKYIHOCTb CTaIuM pa3BUTHUSA, KOTOPbIE IPOXOIUT
OopraHu3aIys 3a MEpUoJi CBOETO CYIIECTBOBaHUA. MoOeNb IUKIIAa MO3BOJSET CPOPMYITHPOBATH
TeKyIIHe MpoOJieMbl KOMIIAHUU U 0003HAYUTH Oapbephl, MELIAIOIINE MEPEX0Ay Ha CIETYIOIIYIO
CTaauIo pa3BUTHs Ou3Heca. B TeueHue 1ukia oprauu3anus CTaJIKUBaeTCs ¢ MpolaeMaMu pocTa
Y NIATOJIOTUSIMU. 3a/1aya pyKOBOJICTBA 3aKJIIOYAETCS B ONIEPATUBHOM TMArHOCTUKE, HEJOMYILEHUN
BO3HUKHOBEHMUsI MMatojioruii (Tabnuma 9).

Tabnuna 9. Busl opraHu3aiiOHHBIX TaTOJIOTHMA

IlaTtomoruu B CTPOCHUHN OpPraHu3annu

[Tatosiornm ynpaBjieHYECKUX PEIICHUN

["ocnocTBO CTPYKTYpHI Hall GyHKIMEH

MasTHUKOBBIC peHICHUSA

bropokparust

JlyGnupoBaHue opraHu3allMOHHOT0 NOPSIKa

beccyObeKTHOCTh HrnopupoBaHre OpraHu3aliMOHHOIO MOPSAKA
Crarnanus Pas3psIB Melly peLIEHUEM U UCIIOJTHEHUEM
HeynpasnsiemocTtb JeMOTHBUPYIOLINIA CTHIIb PYKOBOJICTBA
Kondmukr HNuBepcus

Kimka

HecoBMecTUMOCTb JIMYHOCTH € (PYHKLHEH

Kmaccnaeckue MOJECIIN KU3HCHHOI'O IIMKJIa OpTaHU3allMH .

1. Mooenv Hyxaxa Aouzeca» (puc. 3). Opranuzanus ynogo0seTcs >KUBOMY OpraHu3My, a
ee IUKJI cocTouT u3 (a3 mepwoma pocra ¥ IEpUOAa CTapeHHs. BaHbI THOKOCTH U
KOHTPOJIUPYEMOCTh OPTaHH3alMOHHBIX IPOIECCOB. B «MomogocTH» OpraHu3anuu TMOKH, HO
crabo KOHTPOJIMPYEMBI, @ B «3pEJIOM BO3pacTe» Ooliee )KECTKO KOHTPOIHUPYIOTCS U CTAHOBSTCS
MeHee rHOKkuMHE. Llenp — ocTaBaThesl KAk MOYKHO JIOJIBINE B CTAJMH PACIIBETA OPraHU3AIHH.
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T MaaaeHuecTBO

?

i I 3perccTs

HHuTeHCHBHAA
ASATEABHOCTL

PomaenHne

HAacH
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FRER

CTabGHMALHOCTL

¥R

Pacuser

CrapeHwe

P)
o AAPMHMHHMCTPHPOBAHHME |
C_:l npeaAnpHMHMMaAToALCTEO;

NPOM3IBOACTED Pe3YyALTATOB:

o MHTETPALWA;

_W. HaMGoAee ONACHLIE NepHoAb!

Cxema. XMKM3HEHHbBIH UMKA KOMNAHHH

CrAoKM i ?
BropoKpaTam ?

CnmepTh

Homorpmre: Fygxan Acwrzec, « Voporarerne 2cmsmen e juscvons popropiigrenes, Fa-eo o ffwmep s, 2007

2. Mooenv Jlappu I'petinepa (puc. 4). PazBurne KoMnaHui HUIET 4epe3 MOCIeI0BaATEb-
HOCTbh KPU3HCHBIX TOYEK, OTAENonmX (as3sl 1pyr oT npyra. Dassl - co3uaanne (KpU3UC pyKo-
BOJICTBA), MPsIMOE MpaBlieHHUE (KpU3UC aBTOHOMHH), POCT uepe3 JelerupoBaHue (KpU3UC KOH-
TPOJIsi), KOOpAUHALMS (KpU3UC OIOpOKpaTh3Ma), CHHEPIHsl U COTPYJHUYECTBO (KpU3HMC CUHEp-
rum). MeHemkepbl JOHKHBI MPEACcKa3bIiBaTh Oyayllde OpraHU3allMOHHBbIE MPOOJIEMBbl U Omepa-

Puc. 3. Mogens Mixaka Anuzeca (1988 r.)

THBHO IIPUHUMATH YIIPABICHUYECKUE PEIIECHNUS 110 UX PEOAO0ICHUIO.

3. Mooenv pocma Jleona Jlanko. )KU3HEHHBIN UK OPTaHU3AIlMU JCIUTCS HA IATH dTa-
noB: 1 — TBopen, 2 — riuynen. 3 — nobenurens, 4 — pacTpaTyuk (rpadburens), 5 — nensmuiics (pe-
HeccaHe TBopna). Ilepexoa oT ogHOro 3Tana K ApyromMy MOXET OCYILIECTBISATHCS MOCTENEHHO,
WJIM IOCTATOYHO PE3KO M OOJIE3HEHHO, COMPOBOXKIAsACHh Kpu3ucaMu. [Ipu 3TOM MEHSIOTCSI TUIIBI

OpPTaHHU3AI[OHHBIX CTPYKTYpP U KYIBTYP.

Fy :
Paza 1 Paza? Paza 3 Pazad L Daza s
K pM3ne K pMare
KORTRONA : CHHE MW
. KpManc ot
K pkznc . BHOpOKpET HEMa
ABTOHD MUK j
Kpuane
NHOEPCTES
hi ononaA Ipenas
KOMIAHKA koMnaHga  DoSpacT ;
OpraHuzaUmd |
PazEHTHE PazeuTHE PazeuTHE P azEuT 1e PazeuTHE
nocpe et eonm NoCpencTEOM NOCPEnCTEOM NoCpeqeTeom nOC e acTE Ok
COEMOEHHA YTPAENEHMA JENETMPOEaHHA KOOPAMHALMK  COTRYOHMYECTES
MICMHD RACH WA

Puc. 4. Monens Jlappu I'peiinepa
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4. 3ampamnas mooeno Muponenxko u Tepexanosa (puc. 5). OTpaxkaeT 3aBUCUMOCTb
YPOBHSI Pa3BUTHS KOMITAHUU OT 3aTPaT Ha €€ OPraHU3aIlMOHHOE pa3BUTHE (Ha MEPONIPHITHS TI0
IPEOIOJICHUIO KPU3UCHBIX TOUYEK, HA PECTPYKTYPH3AIHIO, HA ONTUMHU3ALUI0 OU3HEC-TIPOIIECCOB).
A

PanmonansHoe
YIIpaBIEHHE

MOTCHIMAJI0OM
KOMITaHHUH

CrpyKTypH3auus
(pauoHanbHOE

3 717 YIpaBJICHHE
yHKIMIME)

PanuonansHoe
YIIpaBIEHHE

HEMaTepUaIbHbIMH
AKTUBAMH

PanmonansHOE
yInpasieHHe
nporeccamMmu

YpoBeHb pa3zBuTHs Ou3HEeca

[

PeanuzoBanHas
Gu3Hec-uaest
»
3arparbl

3arpatsl Ha 3arparsl Ha 3arpathl Ha
3ambicen co3janme ONTUMH3ALHUIO T ONITHMH3AIIHIO
CO31aHHs e passuTHE 1a5 MOL  onepammomnnoit  1IKO M 1€ CTPaTErnyecKoro

KOMITAHHH W GusHeca a1ent.col JeATeLHOCTH [I/Ip OHEH ygp?BJ‘ICHHﬂ ‘aHOB,
HU3HECOM
Kopnoparusssie cucremsl, 2004, NoS)

5. Mooenv Jlanvieuna. Jtanbl LUKIA - MOPOT HEYYBCTBUTEIHHOCTH, BHEAPEHUE, POCT,
3pe0CTh, HACHIIIEHUE, Ca/l, KPU3UC, IUKBUIALU.

6. Mooenv Munvrepa. YKU3HEHHBIH IIUKJI OpraHU3allMU CBS3aH C YKU3HEHHBIM LIUKIOM
OPOAYKIMH (M3MEHEHHEM 00beMa BBIITyCKa BO BpeMEeHM). Mosienb HCronb3yeTcs AJis IIaHUupo-
BaHUsI MapKETUHIa U CHA0KEHYECKO-COBITOBON JIeATEIbHOCTH, OPraHU3aIlluK OCIENPOIaKHOTO
o0CIyKUBaHUSl W3JEIHNi, BbIOOpa aJAeKBaTHBIX (HOPM YIpaBJIEHHS U CO3JIaHUS HEOOXOJMMBIX
CTPYKTYPHBIX 3BeHbeB. Da3bl — MpeaNpUHUMATENbCTBA, KOJUIEKTUBHOCTH, (OpMaIU3alUd U
yIpaBleHus], BBIPaOOTKU CTPYKTYPHI, yaJKa.

2. Bonpocsl 1151 codece10BaHUA
1. lns yero npeaHa3HauY€Hbl TEOPUHN KU3HEHHOTO [IUKJIA OpraHu3aun?
2. [Touemy Ha cTaguu (GOPMHUPOBAHUS OPTaHU3ALMH BO3PACTAET POJIb MOTHBALIMU MEpPCOHANIA K
MOBBILICHUIO KBATU(UKALUU U 00yUeHHUIO?
3. Ha3zoBuTe /1B€ pa3HOBUIHOCTH OopruaTosioruif. X poib B UK€ KOMIAHUU?
4. B ueM cocTosIT 0COOEHHOCTH TEOPUH KU3HEHHOTO IUKIa Antnzeca’?
5. Ha kakoM 3Tarne >KM3HEHHOTO 1MKJIa MPOSBISAIOTCS MepBble MpU3HaKu Oropokpatusma? Kakue
O0COOEHHOCTH 3Tara uX BbI3bIBAIOT?
6. Kakue npensitctBus 11st 0OOHOBJIEHUS] MOTYT BO3HUKHYTh B Cpe/ie KOMITaHUU?
7. U3BecTHO, uTO M5 cBoeil kommnanuu ['enpu @opn chopmynuposan muccuto: «IIpemocrasie-
HUeE JIIOJM JICHIeBOro TpaHcnopTa». Ha kakoi (haze >KU3HEHHOTO IIMKJIa MOTJIa OBITh ONpejene-
Ha Takasi MUCCHS?
8. Ha kaxoil craguu nuKia B MOJENH Ann3eca MPOUCXOAST TPU OCHOBHBIX NMPUHIMIHUAIBHBIX
COOBITHSI B JKU3HHM OpPraHU3allii — U3MEHEHHE B PYKOBOJICTBE, MEPEOPUEHTALIMS LIeTIei U Jene-
TUPOBaHUE TOJTHOMOYMNA?
9. B yem cocTouT MexaHu3M (pOpMHUPOBAHUS OPraHU3ALIMOHHBIX MaTONIOTHA?
10. B xakoii MojienH MO3UIIMOHUPYETCS CBS3b TUIIA OPTCTPYKTYPHI U KYJIBTYPHI.
11. OcHOBHas MPOAYKITUS IPEATPUSITHS BBITyCKaeTcsi 12 JeT, HO CpOC 0CTaeTCs CTAOUIIBHBIM U
OCHOBAaHMU TPEBOXKUTHCS Ha Ommkaiimue aBa roga Het. Cienyer M MepexoJuTh K BBITYCKY HO-
BOIl MOJIeNin, KOTOpasi TOTOBA K 3aIyCKy?

(UcTou
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12. B xakoif MoJenu KU3HEHHBIN UK OpraHu3aliK CBsi3aH ¢ M3MEHEHHEM 00beMa BBIITyCKae-
MOM NPOIAYKIHHA BO BPEMEHU?

13. Ha3oBute Hanbosee OnacHbIe MEPUO/Ibl B )KU3HEHHOM LMKJIE KOMIAHUU 110 MOJEIH Aln3e-
ca, yTo 0o011ero HaOII0aeTCs B 3TU MEPUOIbI?

14. B yuem cocTOUT OTJIMYME 3aTpaT Ha CO3AaHME OM3HEC OT 3aTpaT Ha ONTHMHU3ALMIO OIEpallU-
OHHOM JIeATEIbHOCTH KOMITAaHUHU ?

15. [louemy B Mozaenu J{aHKo NEPBBIM 3Tan )XKMU3HEHHOTO 1IMKJIa OpraHu3aluy Ha3biBaeTcs « TBo-
pery, a GuHAIBHBINA — «peHeccanc Tropia»?

IIpoOJsieMHbIe U CUTYALMOHHBbIE 3a1a4U

3apaua 1. Xapakmepucmuku opeanusayuu.

[TosicauTe XapakTep KPUBBIX «THOKOCTB» M «CAaMOKOHTPOJbY» B IMKIJIE, a TAKKE CMBICIT 30HBI,
BBIJICJICHHOW TyHKTHPOM (puc. 1).

MGkoCTB

t
I
E
[

Pocr Pacuser CrapeHme

Puc. 1. I[I/IHaMI/IKa «THOKOCTH» U «CAMOKOHTPOJIS» B IUKJIC OpraHU3allun

3anaua 2. Cob6cmeentnoe oeno.

[Ipeanpunumatens pa3paboTayn OW3HEC-TUIAH, MOMYYUI KPEAUT W OpPraHu30Bal (Gupmy
«/lomMoBOIt», OKa3bIBalOIyt0 ObITOBBIE yciayrd. B mepBelit rog ¢popmupoBaics mTat, IpOBOIU-
JUCh peKJIaMHbIE aKI[UU, YCTAHABINBAJINCH JIETIOBbIE CBSI3U, a NPUOBLIb HAaMpaBisUlach Ha Mora-
nieHue kpeauta. B cinenyromue Tpu roga ¢pupma ocBousa HOBble TEXHOJIOTUU XUMYHUCTKU Mebe-
JIM, KOBPOB, OJIEXKIbl C BBIE3JOM K KJIMEHTaM Ha JOM, YTO CTal0 KOHKYPEHTHBIM IpEeUMyIllie-
CTBOM, MO3BOJIJIO YBEIMUUTH 000pOT 110 2,5 MIIH. py0. B roj U noracuth kpeaut. B 2016 roxy
IPUHSTHI HOBBIE COTPYAHUKH, MPOU30LUIO (POPMHUPOBAHUE CIYKO MO BUAAM YCIYT, YBEIUYH-
JIOCh YMCJIO KJIMEHTOB 3a CUET XKHUTeJeH ceabckoi MecTHOCTU. ['o10Boit 060opoT noctur 4,0 MITH.
pyo.

Bonpocs! 1111 06cyxaeHus:

1. OxapakTepusyiTe dTamnbl )KU3HEHHOTO IUKJIa, KOTOPBIE Mpoluia GupMma.

2. B uem nposBIISIIOTCS CII0KHOCTH IIEPUOJIa pOCTa OpraHu3anuu?

3. Kakue pucku (KpU3UChl) MOTYT OXHAaTh (PUPMy Ha MOCIEAYIOLIUX 3Tarax pa3BUTHI?
MoxHo 5 OyAeT nMpeooaeTh 3TH KPU3UCHI?

Pexomennyemas aureparypa
OcHoBHasi inTEpaTypa:

1. baunos, A.O. Ynpasnenue nsmenenusmu: yueonuk / A.O. bimuos, H.B. Yrpromoga. -
Mocksa : M3narenbcko-Toprosas kopropanus «Jlamkos u K», 2017. - 304 c.: Tabim., cxem., ui.
- (YueOuble m3manus Juia OakanaBpoB). - bubmworp. B kH. - ISBN 978-5-394-02291-3 ; To xe
[OnexTponnslii pecypce]. - URL: http://biblioclub.ru/index.php?page=book&id=452539 .
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JlonoJIHUTeILHAS JINTEpPaTypa:

1. [llepmer M.A. YrpaBieHre u3MEHCHUSAIMU [DICKTPOHHBIA pecypc]: yueOHoe mocooue/
lepmer M.A.— DnekTpoH.TekcToBble nanHble.— M.: Jleno, 2015.— 128 ¢.— Pexum pocryma:
http://www.iprbookshop.ru/51118.

HNuTepHeT-pecypcenl:

1. AJICKTPOHHO-OMOIMOTEYHAsT CHCTEeMa «YHUBEPCUTETCKas OHOMMOTEKa OHJIAWH» —
www.biblioclub.ru;
anekTponHas oudauoreunas cucremMa DBC «IPRbooks» - www.iprbookshop.ru;
«®Dommant» — http://catalog.ncstu.ru;
https://www.elibrary.ru - nayuHas sekTpoHHas oubaroreka e-Library
www.ecsocman.edu.ru. — dexepansubiii O6pasoBarenbHbiil [Topran (DxoHOMHEKA, CO-
LUOJIOT U, MEHEIKMEHT)

arwn

IMMPAKTUYECKOE 3AHSATHE Ne 3

Tema 3. BHyTpeHHMe U BHEIIHHE MPUYMHBI H3MEHEHMIA.

Llenv — 3aKpenuTh TEOPETUUECKUE 3HAHUS O CYLIHOCTH, COCTaBe, OCOOCHHOCTSX, MEXaHUu3Max
IIPOSIBJIICHUS] BHYTPEHHHUX M BHEIIHUX IPUYHUH U3MEHEHUH.

N3yuuB TeMy, CTYJEHT OyaeT:

3nams COLMANIBHO-3KOHOMMUYECKYIO IPUPOAY U COCTaB KOMIIOHEHTOB BHYTPEHHEH U
BHEIIHEW OPraHM3allMOHHOM Cpelbl, U3MEHEHNE KOTOPBIX OINpEAEsAeT MPUYMHBI yIpPaBICHYE-
CKHMX KPHU3UCOB M HEOJOJIMMOCTD IIEPEMEH.

Ymemv npuMeHATh CUCTEMHBIH, IOTHYECKUI M KOMILJIEKCHBIN ITOAXOBI K aHAJIN3Y IPUUUH
M3MEHEHUH, OOBSCHEHUIO BIUSHUS [IEPEMEH BO BHEIIHEH Cpe/ie Ha PHIHOYHOE MOJI0KEHUE U Op-
TFaHU3aLMOHHOE MTOBEACHUE KOMITAHUM.

@opmupyemvie komnemenyuu: UJ1TIK1

Axmyanvnocms memvi. BelcOkasgs JMHAMMUYHOCTD OPTaHU3ALIMOHHOM CpElbl CTaBUT PYKO-
BOJICTBO OpraHU3alliu Iepesl HEOOXOAMMOCTBhIO OLEHUBATh PUCKU pa3pyLIMTENbHBIX BO3JEH-
CTBHM M 00OCHOBBIBATh MEPOIIPUSTHS 110 aJaNTAllUK U U3MEHEHHUSIM B opranuzanuu. KitoueBbl-
MU (aKTOpaMu MEepeMeH SBJISIIOTCS TpeOOBaHUS MOKyMaresaeH, rinodaau3anus, TEXHOJIOTHH, UH-
TEJIJIEKTYaIbHbIM MOTEHIMad pabOTHUKOB, FOCY1apCTBEHHOE aJIMUHUCTPUPOBAHUE, HHHOBALIUH.
[IpeycneBaroumMu OpraHu3alusIMy CTaHyT T€, KOTOpble OyayT CIIOCOOHBI CTPEMUTENBHO U 3 (-
(EeKTHUBHO OCYIIECTBIIATh JOJITOCPOUYHbIE U3MEHEHUS, TIOJTHOCTHIO TpaHC(HOPMUPYIOIINE OPraHU-
3allMOHHYI0 CHUCTEMY. JTO TpeOyeT OT CHEelHUAINCTOB pa3BUBaTh KOMIETEHIIMU B YacCTH JIOCTO-
BEPHOT'O OIPENEIICHHUS PUYUH U3MEHEHUM U MMO3UTHUBHBIX IOCIEACTBUN OPraHU3AalMOHHBIX IIe-
peMeH.

1. TeopeTuyeckas 4acThb

Opranusaiys MPOBOJUT U3MEHEHHUS OO BBIHYXKIEHO (0] BIUSHUEM BHEIIHEH Cpejibl),
nn00 3alUTAHUPOBAHO (KaK MEPOMPUSITHSI 10 PA3BUTUIO, JOCTHKEHHUIO CTPATETUYECKUX el U
o0ecrevyeHno ycrneurHocTu. ). [1oaToMy BBIIETSIOT BHEIIHHME W BHYTPEHHHE NMPUYUHBI U3MEHeE-
HUM.

ITon BHEMIHEN cpeoil MOHUMAIOTCS BCE JIEMEHTHI, CYIIECTBYIOIIME 3a IPaHUIIAMU Opra-
HU3ALUU ¥ CIIOCOOHBIC OKA3bIBaTh BO3JICHCTBUE KaK HA OPTaHMU3AIUIO B LI€JIOM, TaK U Ha €€ OT-
JeNbHBIE YacTu. Bee dakTophl BHENIHEH Cpebl JeNAT Ha TPyl — MUKpPOCpPEAa U Makpocpeaa,
HJIK cpcaa MpsaMoro 1 KOCBEHHOT'O BOS}IGﬁCTBI/IH. Onu HaxXoIaATCda BHE KOHTPOJIA OpraHu3anuu:

- SKOHOMHUecKue (TTobanu3anus u quddepeHnanus pplHKa);


http://catalog.ncstu.ru/
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- TEXHOJIOTHYECKHUE (PACIpOCTPaHEHHE TIEPETIOBBIX TEXHOJIOTHH);

- CTpaTeru4eckue (CTparerus pocTa OpraHu3alum);

- IOJIUTUKO-TIPABOBBIC (M3MEHEHHE 3aKOHOATEIbCTBA);

- COLIMANBbHO-KYJbTYpHBIE (JleMorpaduuecKre MpoLecchl, IEHHOCTH);

- puzuko-3KONIOTHUECKHE (KTUMAT, KOM(DOPTHOCTH CPEJIBI).

BHyTpeHHre Npu4MHbBI H3MEHEHUH CBs3aHbl ¢ BHEIIHUMM (DakTOpaMu M HaxonaaTcs B 00-
JacTU KOHTPOJISI oprann3anuu. K HuM oTHOCST:

1. Hosoe uoenue oesmenvrnocmu. VI3MeHeHNUs UCOIOTUN Pa3BUTHSL SIBIISIOTCS CIOXKHbI-
MH U PECYpCOEMKHMH, TpeOyomuMH MoOWIM3auuu nepcoHana. Hambosbmas CI0XXHOCTD U
PHUCKH CBS3aHAa C HEOOXOJMMOCTbIO U3MEHEHUS! OpPraHU3allMOHHOM KYJIbTYpbI, YTO, KaK MU3BECT-
HO, HEJIb3sI MPOU3BECTH OBICTPO U HACUIBCTBEHHO HE CTOJIKHYBIIMCH C MOLIHBIM CONPOTHUBIICHHU-
€M IepcoHaa.

2. Opeanusayuonnvle Kpusucevl. Kpu3ucel orpaHMYeHBl BO BPEMEHH, HE TPEOYyIOT UIH-
TEJIbHOM MCUXOJIOTUYECKOM MOJTOTOBKH, HO HYXJIAIOTCS B JIMAEpEe U3MEHEHUH, KOTOpBIA Oeper
Ha ce0st MHUIIMATUBY U OTBETCTBEHHOCTD 3a MPOBEICHUE MTPOCKTa N3MEHEHHS.

3. Heobxooumocms nosviuenus sgpgpexmusnocmu. Opranuzanus Hy>KIaeTcs B «pecypc-
HOM» U3MEHEHHH (MOBBIIICHUH TPOU3BOJUTEIHLHOCTH TPYya U KadecTBa paboT), KOTOPOE HOCUT
CPEIHECPOUHBIM XapakTep, TpeOyeT BpeMeHH, HyXJIaeTcs B IMOJIrOTOBUTENBHBIX padoTax B
IUTaHE CHIDKEHUS YPOBHS CONPOTUBIICHHUS COTPYIHUKOB, TPEOYET HAIWYUs PECYPCOB, HEOOXO-
JUMBIX JJIs CTUMYJIMPOBaHMS IIpoLiecca U3MEHEHHUs, a TAKXKE B «KKOMAaH/1€» U3MEHEHUH.

4. Ilpoyeodypvi. OpraHuszanus ejlaeT ONTUMHU3UPOBATh OTIENbHbBIE IPOLECCH WM
CTpYKTYpbI. IIpoBeenue «mpoueaypHoro» u3MeHeHus: TpeOyeT «IOJUTUYECKOMN» BOJIU, KOMaH-
JIbl I3MEHEHUH 1 TPEIBAPUTEIBHBIX MEPOIIPHUATUH 1O CHIDKEHHIO YPOBHS COIPOTHBIICHUS IEp-
coHana. PemeHust mpuHUMAIOTCS OBICTPO U OCYIIECTBIIAIOTCS (OPMATIBHO IIyTEM H3JIaHUs MpH-
Ka30B, PacroOpsDKEHUH M PErJIaMEHTHPYIONIMX JIOKYMEHTOB. PeanbHO ke Tporecc M3MEHEHUs
CTPYKTYpPbI MOXET OBbITh JUIUTENbHBIM. HanpuMmep, mpu 00beMHEHUH ABYX CIYKO U3MEHEHUE B
CTPYKTyp€ HMPOUCXOIUT Ha Oymare (IIpHKa3), peajbHO K€ JIOAU MPOJOJDKAIOT OCTaBaThCsA Ha
CBOMX MECTax, IPO0JIkKasi pyKOBOJICTBOBAThCS MPEKHUMH CXEMaMM MOBEJEHUs, co3/iaBasi Koa-
JIMINAN «CBOH-YKHE.

5. Unmezpayuonnvle npoyeccol. I3MeHEHNs CTAHOBSATCSI HEOOXOAMMBIMHU ITPH MPOLIECCaX
CIIMSIHUM Y TOTJVIOLIEHUH B OTHOLIEHUM JPYTUX opranu3anuii. [Ipu peanmzanmum «uHTErpanuoH-
HOT'0» M3MEHEHHUsl OpraHM3alus CTAJKUBAeTCs C MpolieMaMH «IIPOLEIypPHOro» XapakTepa, HO
COBEpPILIEHHO B MHBIX MacmTadax. J[OMOJTHUTEIBHON CII0OKHOCTBIO CTAHOBUTCS KOH(IIUKT KOp-
MOPAaTHUBHBIX KYJIbTYp OpraHU3alnii, BOBJIEUEHHbBIX B IPOLIECC HHTErPAIUH.

CymiecTByIOT TpH Moaxoa K (OPMHPOBAHUIO BHYTPEHHHUX (DAKTOPOB, BBI3BIBAIOIINX U3-
MEHEHHUS: «CBEPXY - BHU3», KCHU3Y — BBEPX», «IKCHEPTHBIN». Kax/1plil moixoa uMeeT JOCTOMH-
CTBa W HeJOCTaTKH (Tabnuna 14).

JUiist TOHUMAaHUS ¥ ONIMCAHUS COCTOSIHUS OpraHU3alliy UCTIONIb3YIOT MOJEIbh TUarHOCTUKU
Hannepa-TamMeHna, KITFOUE€BBIMU JIEMEHTAMH KOTOPOH SIBISIFOTCS CTPYKTYPBI H CHCTEMBI, Opra-
HU3AIMOHHAs KYJIbTYpa, JIIOJU, pa3JeliseMoe BUJCHHE, JIUAEPCTBO. AHAIN3 MO cuil (MOJIENb
Kypra JleBuHa) Taxke sSBISIETCS aHATUTUYSCKIM WHCTPYMEHTOM ISl ONIPEIeNICHHSI IBHOKYIINAX U
C/IE€P’KUBAIOIIMX CHJI U3MEHEHMH, UX MOTEHLHMANIA I U3MEHEHHH, KOTOPbI MOXHO IpPUBJIEYb
JUTSL YKPETUICHUS IBUKYIIUX CHIL.

Tabmuua 14. IToxxoap! K pOopMHUPOBaHUIO BHYTPEHHUX (PaKTOPOB M3MEHEHUH

«CBEPXy — BHU3» «CHM3Y — BBEpPX» ‘ «IKCNEPTHBII ‘

Jlocmouncmea
COOTBETCTBYET YCIIOBUSIM | BOBJIEKAET HAaBBIKM, YMEHUS, | IPEAJIaraet Jyyqliee NpaKkTh-
KOHKPETHOW OpraHu3aluu 3HaHUs1, OTBETCTBEHHOCTh 4eCcKOoe pelieHue mpoodIeMbl
TUIAHUPYETCS 3apaHee CaMOJIOCTaTOYHBIN 00BEKTUBHBIN B3TJISAT
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JUIsL KPaTKOCPOYHBIX U Cpel-
HECPOYHBIX ITPOEKTOB

JUISl CPETHECPOUHBIX U JIOJITO-
CPOYHBIX IMPOCKTOB

s (deKTHBEH IS BCEX THIIOB
M3MEHEHUN

JId paluKaJIbHBIX IIPOCKTOB

IUIA  DBOJIIOLMOHHBIX HW3MEHE-
HUH

HE 3aWHTEPECOBAaHHOCTh Ha
pabouynx MecTax

Heoocmamxku

yCeXx 3aBUCHUT OT KOMIICTCH-
THOCTH TOII-MCHCIPKMCHTA

MOKCT YTpAaTUThL OPUCHTALIUIO,
ncJIeHanpaBJIC€HHOCTb, HE Y4H-
ThIBATh NPUOPUTCTELL

BO3MOYKEH HEJOCTATOK II0-
HUMaHusg U 3aUHTEPECO-
BAHHOCTH COTPYIHHKOB

CyOBEKTHUBU3M

MOXKET OBITh CYyOBEKTHBHBIM

BbBICOKAA 3aTPATHOCTD

HU3Kasds MOTUBAllUU COTPYI-
HHUKOB

MOJKCT 3aHATb MHOI'O BpECMCHU

MOTYT BO3HUKATb HpO6JICMBI
C BHEIPEHUEM pEIICHUM

HE MOJXKET CIPABHUTHCS C pas-
HOooOpa3ueM MpobiieM Ha Me-

npoIecc MOXeT ObITh Oecro-
PSIOYHBIM U HEYIPABIISIEMbIM

PUCK HCYHUKAJIBHOCTHU U HE-
000CHOBAaHHOCTHU pemeHHﬁ

cTax

ITo Buay M LEISIM U3MEHEHHSI MOTYT OBITh:

- cmpamezuyeckumu (MEPEOCMBICTICHHE TAKTUYECKUX W CTPATETHYECKHX HaIpaBJICHUN
OpraHU3alMOHHOTO Pa3BUTHS 110/ IaBJICHUEM BHEILIHEHN Cpefbl);

- cmpykmypHoimyu (A3MEHEHUS pacrpeesieHus] MOJTHOMOYHM, OTBETCTBEHHOCTH U padoT
UCIIOJIHUTEJIEH WK OTJIENOB);

- uU3MeHeHus 3a0a4 u mexHono2uy (BHEAPEHUE HOBBIX MPOU3BOJICTBEHHBIX U MH(OpMa-
[IMOHHBIX TEXHOJIOTHH, N3MEHEeHUE TpadrKa pean3aini 3a1a4);

- UBMEHeHUs 8 yacmu ynpasieHus nepcoraiom (pa3BUTUE KOMIIETEHIIUI U MOTHUBALIUU B
LEJISIX TIOBBILIEHUE KaueCTBA BBINOJIHEHUS (PyHKLIN).

VY opranuzanuu MoryT ObITh pazHOOOpasHble 1enu. Uepe3 ycTaHOBIEHHE 1iefeil MOXKHO
BO3JIECTBOBAaTh HAa COOBITHA. [lenh MomKkHa OBITH KOHKPETHOM, OOBEKTUBHOM, PeaIbHOU, TIPE/I-
nojaraTb ACUCTBUS, UIMETh COOTBETCTBYIOIEE M3MepeHue. HampaBneHHOCTh 1ieneil: npuobLib-
HOCTb, MOJIOKEHNE Ha PBIHKE, IPOU3BOJUTENBHOCTD, (PUHAHCHI, MOIIIHOCTH, pa3padoTKa, IPOu3-
BOJICTBO U OOHOBJIEHUH TE€XHOJIOTHMH, YEJIOBEUECKHE PECYpChl, paboTa ¢ KIMEHTaMH, COllMaIbHas
OTBETCTBEHHOCTb.

Ilon cTpaTernyeckuM M3MEHEHUEM CIIENYET IOHUMATh ONPEEIICHHbIE AEUCTBHS, 3aCTaB-
JSIOUIME OpPraHM3alMI0 MEPEeXOJUTh U3 OJHOTO COCTOSIHMSI B Jpyroe, 0ojee KauyeCTBEHHOE U
CBOEBPEMEHHO pearupoBaTh Ha U3MEHEHUs BHEIIHEH CpeJibl, 4YTO B CBOIO OYEpelb CIIOCOOCTBYET
MOCTOSSHHOMY Ppa3BUTHUIO OpraHU3allMd, a MpU CHCTEMAaTHYECKOM IPOBEACHUM HW3MEHEHUH
HEYKJIOHHO BeJIeT K MOBBIIIEHUIO KauecTBa ee (YHKIMOHHMpOBaHUS. IMEHHO OHHU SBISAIOTCS
[JIaBHBIMU HOCHUTEJISIMA HOBOTO KauecTBa B XOJI€ Pa3BUTHS OPTaHU3AlMU U MPEICTABISIOT KIIIO-
4eBOIl 0OBEKT yIpaBJeHUs B MPOLECCE pealn3aluu KOprnopaTuBHOW crparerud. OCHOBHBIE 00-
jacTu: ”HGOPMUPOBAHUE U MOTHBAIUS [IEPCOHANA; JIMJEPCTBO U CTUJIb MEHEIKMEHTA; Oa30BbIe
[IEHHOCTH M KOPIOpaTHBHAsl KyJIbTypa; OPrCTPYKTypa; (MHAHCUPOBAHME M HWHOE PECypcHOE
obecrnieyeHre; KOMIETEHIINIO U HaBBIKH.

Bbiiensior Tpu ypOBHS CTpaTernMyecKMX M3MEHEHHWi: a) KOpeHHas peopraHu3anus
(Hampumep, Mepexo/1 U3 OJHON OTPACIIM WM 30HbI X034iCTBOBAHUS B IPYTYIO, KOT/1a MEHSIOTCS
TEXHOJIOTUH, TIPOJIYKT, PhIHOK); 0) paAuKaibHble U3MEHEHHs (TIIyOOKHe CTPYKTYpHBIE Ipeodpa-
30BaHus); B) yMEPEHHbIE U3MEHEHHUS (CBSA3aHbl C MAPKETUHIOM U IIPOU3BOJCTBOM).

2. Bonpocsl 111 codece10BaHUA
1. IToyemy cTparerus M3MEHEHUI BbI3BaHA HECTAOMIIBHOCTBIO BHEIIHEH cpe/ibl?
2. Kaky1o posib UTparOT KOHKYPEHTHI B U3MEHEHUSX KOMITaHUN?
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3. B 4uem npeanocbuIK CTPATeTHYECKUX OPraHU3allMOHHBIX U3MEHEHUH ?

4. Kakue BHYTpeHHE (aKTOpbl 00YCIIOBJIEHbl HOBBIM BUJEHUEM CUTYallMU U MOPOXKIAIOT U3Me-
HEHHSI HOPM, LIEHHOCTEH U CTPYKTYpPbI OpraHU3aLuu?

5. Kak BnuseT u3MeHeHue CIpoca Ha OpraHu3allMOHHbIE H3MEHEHUs?

6. OxapakTepu3yiTe JOCTOMHCTBA U HEIOCTATKU MOJXO/Aa «CBEPXY - BHHU3» K (POPMHPOBAHUIO
BHYTPEHHUX (DaKTOPOB, BBI3bIBAIOLINX U3MEHEHUS

7. BepHo nnu Het yTBepkAeHue: «Oprann3anuy MEHSIOTCS HE PaJil CaMUX U3MEHEHUH, a MoTo-

MY YTO SIBJISIFOTCS] 4aCThIO 00Jiee MIMPOKOTO MpoLecca Ppa3BUTHL U IOJIKHBI PearupoBaTh Ha pas-

BUTHE OKpYKarolei cpepl. YTOOBI BBIKHUTH U MPOLIBETATh OHH IMOCTOSIHHO MPHUCIIOCA0INBAIOTCS

K cpelie, B KOTOPOH CYILIECTBYIOT M paboTaroT. MI3MeHeHus - He KOHEeUYHas 11eJlb, a CPEJICTBO, I10-

MOTaroIIee MPUCTIOCOOUTHCA K HOBBIM YCIOBHUSIM M COXPAHUTH HJIM TOBBICUTh KOHKYPEHTOCIIO-

COOHOCTB, 3((HPEKTUBHOCTH U IPOU3BOAUTEIILHOCTE)?

8. BricokopeHTabenpHas U ycnemHas Gpupma IiaHupyeT KyImuTh NEPCHEKTUBHOE MPEANPUITHE

B CMeXHOMW oTpacnu. CieayeT U NpUHUMATh PELIeHNE, €CIIH B COBETE TUPEKTOPOB MHEHUS pas3-

JIeITUIINACH, HO OOJIBIIMHCTBO «3a»?

9. B ueM coCTOST NPUUMHBI «IIPOLEAYPHBIX U3MEHEHUI» B OpraHu3anun’?

10. B ueM nposiBAsIIOTCSA «TEXHOJOTUYECKUE MPOPHIBBI» B IIEpeMeHax?

11. Oxapakrepu3yiTe MOJUTHKO-IIPABOBbIE NMPUYUHBI M3MEHEHUH POCCHHCKHMX KOMIIAaHUHN Ha

nprUMepe NOTUTUIECCKUX CAHKIUH 1 UMIIOPTO3aMETLICHHS.

Pexomenayemas aureparypa
OcHoBHasi InTEpaTypa:

1. biunos, A.O. Ynpasienue uzmenenusimu: yueOunuk / A.O. baunos, H.B. Yrpromosa. -
Mocksa : M3parenscko-Toprosas koprnopauus «amkos u K°», 2017. - 304 c.: Tabiu., cxeMm., ui.
- (YueOHnble nznanus i 6akanaBpoB). - bubmuorp. B kH. - ISBN 978-5-394-02291-3 ; To xe
[DnexTponnsiit pecypce]. - URL: http://biblioclub.ru/index.php?page=book&id=452539 .

JlonoiHUTeIbLHAS JTUTEpaTypa:

1. lllepmer M.A. Yrpapienue u3MeHEHUsIMU [ DIEKTPOHHBIA pecypc]: yueOHoe mocooue/
[Mlepmer M.A.— DnexTpoH.TeKcToBBIE AaHHbIe.— M.: [leno, 2015.— 128 ¢.— Pexwum noctymna:
http://www.iprbookshop.ru/51118.

HNuTepHer-pecypcenl:

1. JJIEKTPOHHO-OMOIMOTeYHAsT CcHUCTeMa «YHHBEpCUTETCKash OuOnnoTeka OHIAH» —
www.biblioclub.ru;
aneKTpoHHas 6ubmoreunas cucrema IbC «IPRbooks» - www.iprbookshop.ru;
«®Dommant» — http://catalog.ncstu.ru;
https://www.elibrary.ru - nay4nas snekrponHas 6udanorexa e-Library
www.ecsocman.edu.ru. — dexaepansusiii O6paszoBarenbHbii [Topran (DkoHOMHKA, CO-
[IUOJIOT U, MEHEIKMEHT)

s

IMMPAKTUHYECKOE 3AHSTHE Ne 4

Tema 4. BazoBble 3aK0HBI M H1€H U3MEHEHMI.

L]env — 3aKpenuTh TEOPETHUECKUE 3HAHUS O CYIIHOCTH, MMOCIEACTBUAX, O0JIACTH MPUMEHe-
HUS 3aKOHOB M HayYHBIX KOHIENINI B YIIPaBIEHUU NU3MEHEHUSIMHU.
W3yuuB TeMy, CTYJEHT OyJeT:
3name CymHOCTh M 00JAaCTU NMPUMEHEHHs] 3aKOHOB OpPTaHU3alMl — CUHEPTHH, pPa3BUTHS,
CaMOCOXPaHEHHMs, TapMOHUH, UHPOPMHUPOBAHHOCTH U JIP.


http://catalog.ncstu.ru/
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Ymemsv noHnMaTh 0OBEKTUBHOCTH JICHCTBHS 3aKOHOB Pa3BUTHS, OIICHUBATH IOCIICACTBUS
U OOBSICHATh OCOOEHHOCTH MX IPOSIBICHUS B JEATEIBHOCTH OPraHOB IOCYJApPCTBEHHOIO U MY-
HUIMIATBHOTO YIPABJICHUSI.

@opmupyemvie komnemenyuu: 211K 1

Axmyanvnocms memvl. 3HAHHE HAYYHBIX KOHIICTIIIMNA U TIOHUMAaHUE JCHCTBHSI OOBEKTHUB-
HBIX 3aKOHOB OPraHM3allMOHHOTO IIOBEJEHUS 1103BOJIIET NOBBICUTH PE3yJbTaTUBHOCT U 3 dek-
TUBHOCTH yNpaBJICHUS. AIMUHHCTPATUBHBIE PEPOPMBI SBISIOTCS BaKHBIM (DPAKTOPOM YCIIEIIHO-
ro COLMAIbHO-?)KOHOMMYECKOI'O pa3BUTHUS oOliecTBa. Ycmex pedopM M IOBBIILIEHUE KayecTBa
rOCYJJapCTBEHHOTO MEHE/DKMEHTA 3aBHCUT OT 3HAHWSA W TMOHHUMAHUS TOCYAApCTBEHHBIMU CIIy-
KaIUMH TEOPETUYECKUX OCHOB OPraHU3allMOHHOTO Pa3BUTHUs, yUeTa B CBOEH AEATENbHOCTH I10-
CJIEJICTBUI IPOSBJIECHUS 3aKOHOB OPraHU3allMOHHOIO IIOBEICHUSI.

1. TeopeTnyeckas 4acThb

1.1. UcTopuueckue Bexu

Hanpasnenue «MeHe)KMEHT U3MEHEHUI» (change management) Moy4nso cBOe pa3BH-
tue B 70-¢ rr. XX B. 3HAYUTEIbHBIN BKJIa/] BHECIH YUCHBIE:

- Kurt Z. Levin (1954 r.) npeuioxuil TpexsTamHy MOJENb Mpoliecca U3MEHEHHIT: «pa3-
MOpaXMBaHUE—[BUKEHHE—3aMOpaKuBaHuey». PasMopaxuBaHue MpeAnonaraeT akTyaau3aluo 1
IpU3HaHUEe HEOOXOAMMOCTH M3MEHEHHH. JIBUKeHHe HeNOCPEICTBEHHO OTBEUYAET 3a BHEIPEHUE
M3MEHEHUH, a 3aMOpakUBaHUE OTPAXKAET 3aKPEIJICHUE U PAcIpOCTPAaHEHHE HOBBIX HOPM IOBE-
nenus. Cxema ocTaeTcsi «pelernToM» BHEPEHUS U3MEHEHUI B OpraHu3aluy;

- Peter F. Drucker (1968 1.) - nznest 06 smoxe pa3zpsiBa. COBOKYITHOCTh H3MEHEHHI BHOCUT
Cepbe3HbIE Pa3pbIBbl B HEMPEPHIBHOCTh CPEbl BeleHUs] OM3Heca, CBOAS Ha HET MEpCIEeKTUBHBIE
IPOTHO3BI, KCTPAMOIUPYIOMINE XapPaKTEPUCTUKU IPOLUIOT0, M MPHUBOJUT K HEOOXOIUMOCTH
BbIpaOOTKHM HOBBIX MOJIEJIEH MPEABUAECHUS Oy IyIIUX COOBITHIH;

- Alvin Toffler (1970r.) Brickazaica o «uoke Oyayuero». Co cMeHOW MOKOJIEHUH co-
Kpalaercs BpeMs ’KU3HH COLUAIBHBIX M TEXHOJIOTHYeCKUX HOpM. CKOpOCTh JIaBUHBI U3MEHEHUI
3HAYUTEIIHHO MPEBBIIIAET CKOPOCTh M3MEHEHNUH;

- Derek F. Abell (1975 r.) - «cTparerndyeckue okHa». CTparernyeckoe MjIaHMPOBAHUE
CBSI3aHO C pEUICHUEM JBOMCTBEHHOMW 3aJjauM: IIPEABUICHUE IIEPEMEH U TIOUCK aJICKBAaTHOM peak-
UM Ha U3MeHeHue (pakTopoB. PEIHOK mpenocTaBisieT HOBblE BO3MOXKHOCTU pocTa. CTpemiieHue
MOBTOPATH AEHCTBUSI, KOMPOPTHBIE 11 MEHE)KMEHTAa OIpaHUYMBAET CIIOCOOHOCTH MPEojioJie-
BaTh NMPOOJIEMBI, TPEOYIOIINE HOBBIX (TPHOOPETEHHBIX) HABBIKOB;

- Richard T. Pascale (1990 r.). HenpepbIBHOCTh M3MEHEHHIH JTUKTYET HEOOXOIMMOCTh B
paMKax BeJleHHs] OM3Heca OTKpbIBaTh CBOIO KOMITAHHIO 3aHOBO. IIpeapinymuii ycrex pa3BuBaeT
YYBCTBO CaMOYCIIOKO€HHOCTH, BO3JIBUrasi HEIPEOJOJUMBIH Oapbep Ha MyTH K OBJAJCHUIO HO-
BbIMU HaBBIKAMU M 3HaHUAMH. KOMIaHMM BBIHY)XJIEHBI CTUMYJIUPOBATh TBOPUECKOE Haydaio
nporecca caMoOOHOBIIEHHUS, TOOYK/1aTh COTPYJHUKOB K CAMOPa3BUTHIO;

- Peter Schwartz (1991 r.) o6ocHOBaN UAEIO O TOM, YTO FApPaHTHUPOBATH PE3yJIbTAThI pea-
JU3alUU CTPAaTerMd W UCTOYHUKU KOHKYPEHTHOTO IMpEUMYyIecTBa HEBO3MOXHO. ClieHapHOe
IUTAaHUPOBAHME TO3BOJISIET pa3paboTaTh pa3ivyHble aJbTEPHATUBBI U OLEHUTh HECKOJIBKO Bapu-
aHTOB pa3BUTHA OyIyIIEro;

- Adrian Slywotzky (1996 r.). UTOOBI MOHSATH MHP XaOTHYECKUX MU3MEHEHUU, HEOOXOIH-
MO BBISICHUTD, I0YEMY ITPOMCXOIUT U3MEHEHUe [IeHHOcTel. B nepByto ouepenp Ou3Hec npearno-
JaraeT 4yBCTBO CTPATErMUECKOrO MPEABUACHUS B IPOTHO3UPOBAHUM TeHAeHIMHA. VccienoBanue
CMEHBI TOTPEOUTETBCKUX MPUOPUTETOB MO3BOJIUT OCYIIECTBUTH MPOEKT Oyayled Moaenu Ous3-
Heca,

- B 1997r. Clayton Christensen («/{unemma uHHOBaTOpay). JIMaepsl TepsrOT mpeumMyIie-
CTBO, KOTJ]a Ha PBIHOK BBIXOJSAT «IOJAPBIBHBIEY» TEXHOIOTHUU. UTOOBI y/Iep:KUBaTh 3aBOCBAHHOE
MIPEUMYIIIECTBO, HEOOXOIMMa CMEHA PUOPUTETOB;
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- Gary Hamel (2000 r., «bynymee meHemkmeHTa»). LleHHOCTh cTpareruu, Kak Obl HU
OblJla OHa IeHHallbHA, CO BPEMEHEM pa3MbIBAeTCS M YBAJACT. YIPaBICHUE H3MEHEHHSIMH —
CJIOXKHBIN ¥ TPYIOEMKUN TIPOIECC, TUIIb HEMHOTHE KOMIIAaHUHU B HEM MPEYCIIEBAIOT, YaCTO TEPIIs
HEyJlaYl BO MHOTUX WHUIIMATUBAX.

B uTore ompezeneHsl 1enM OPraHU3alMOHHBIX MEPEMEH SBIAIOTCS: a) LEHTpAIU3aLus
CUCTEMbI yIpaBiieHus; 0) JelerupoBaHUE MOJHOMOYHMM COTPYIHUKAM; B) YJIYUYIIEHHE MOPaib-
HOTO KJINMaTa B KOJUIEKTUBE; I') BHEIPEHNE HOBBIX TEXHOJIOTUH; ) pa3paboTKa CUCTEMbI BO3HA-
TpaXXJACHUI 3a BBIMOJHEHHE MPOU3BOJCTBEHHBIX 33/IaHUM; €) CO3JaHHE HOBBIX BO3MOXKHOCTEH
JUIsi OM3HECa; ) BBIICTICHUE yNpaBIeHUYCCKNX (PYHKIMA M paciiupeHre o0bema 3ajad; 3) co-
KpallleHHe BpEMEHHU MPOU3BOJCTBEHHOTO IIMKJIA; U) MOBBIIIEHNE Ka4eCTBa MPOLECCOB U MPOAYK-
[[UY; K) Iepepacnpe/ie]iCHIe OTBETCTBEHHOCTH B CBSI3M C BBEJACHHEM HOBBIX JIOJDKHOCTEH; J1) pe-
WHXUHUPUHT OU3HEC-TIPOILIECCOB; M) cepTU(UKALMS MPOU3BOJCTBEHHONW CHCTEMBI HA COOTBET-
CTBHE CTaHJIApTaM YIIPaBJICHUS; H) JIUKBHUIAIMS U COKpAIIEHUE OIOPOKPATHUECKUX MPOLEAYD; O)
yIIydllleHue KOMMYHUKAIMH MEXIY COTPYAHUKAMH M OTACNIbHBIMU MOpa3/IeJICHUsIMHU; 1) 3allH-
Ta OKPYXaIIei cpeasl; p) mpeodpa3oBaHHE MPOTPAMMHOIO OOECIIEYCHHS B MaTepUabHbIC
(dhopMBbI 3HAHUIA.

1.2. Konneniuu

Teopust opraHn3alOHHOTO Pa3BUTHUS BKIIOYAET KOHIICTIUU:

1. Konyenyus obyuarowux nabopamoputi. 910 HeOOIbIIHE HEPOPMAIBHBIC TPYIIIHI IO
M3YYCHHIO MapaMeTpPOB AMHAMHKHU pa3BUTHUs opraHuzauuu. OOpaTHble CBA3M OoraThl 00yuatro-
MM YIIPaBICHYECKAM OIBITOM, a TIPOIECCHI MPOCKTHUPOBAHUS PAOOYHX TPy U UX TTOBCETHEB-
HOTO TMOBEJeHUS UMEIOT oteHuuan s uzydenus. B CIHIA B pamkax HammonansHol Acconma-
uu 00pa3oBaHus JAeicTByeT oOydatomas jaboparopus Gould Academy B 1. berene.

2. Konyenyus uccnedoganus obpamuulx ceészetl 8 2pynnax. Y YeHble COIMOIOTH UCCIIe0-
BaJIA TPOIIECCHI B3aUMOJICHCTBHS M OOpaTHBIE CBS3HM B OPTraHU3AIMSIX, TPOOJIEMBI MPEOIOICHUS
COTPOTHUBIICHUSI U3MEHEHUSIM, COPMYIUPOBATH OCHOBBI TEOPUU «MEHEHDKMEHTA y4acTHs» Kak
OCHOBHI B IIPUBJICUCHUY PaOOTHUKOB B MPOIIECC TUIAHUPOBAHUS U YIIPABICHHSI.

3. Konyenyus ywacmus 6 ynpaeienuu. B3auMOOTHOIIICHUSI MEXY WICHAMHU KOJIJIEKTHBA
SIBIISTIOTCSI KJTFOYEBBIMH B YIPABJICHUU opraHu3anueil. OOCYKIAI0TCs CTHIIN YIIPaBIICHUS: aBTO-
pPUTapHBIN, T0OpOXKEeNaTenbHbINH, KOHCYJIbTATUBHBIA U CTHIIb HEMOCPEACTBEHHOTO y4YacTHS B
yIpaBJICHUH.

4. Konyenyus npousgooumenbHocmu u kavecmea pabouyeul scusznu. Llens - ynydmieHue
B3aMMOJICHCTBUS TEXHOIOTMM U paboTHHKOB. [Iporpammel kayecTBa paboueil JKU3HU BKIIOYAIOT
COBMECTHOE ydacTHe Mpo(COr30B U MEHEKMEHTa B pa3padoTke pabouux 3aJaHUil U OIICHKE
pabouux MO3UIINMA, MPEJOCTABIIAIONICH paOOTHUKAM HEOOXOIUMBI YPOBEHBb CBOOOIBI ICUCTBUH,
BO3MO>XHOCTH BBIOOpa MYTH pEUICHHUS MPOOIEMBbl U MOTyYeHHE 0OpaTHOM CBSA3HM O pe3yibTaTax
pabotel. PopMHPYIOTCS caMOyIpaBisieMble pabouue TPyMIbl, B KOTOPhIE BKIIOYAIOTCS HU3-
KOKBaJTM(DUIIMPOBAHHBIE paboYre, XOPOIIIOo 3HAIOIINE CBOM paboyne MecTa.

5. Konyenyusa cmpamezuueckux uzmenenuil 6 komnanuu. JlenoBas cpela opraHu3aiuu
CTaHOBSTCA Bce OoJiee CIOKHOW M HEMpeJCKa3yeMoi, MOBBIIIAIIIEeH MACIITaOHOCTh U CIOXK-
HOCTh M3MeHeHH. CTpaTernyeckue W3MEHEHHUS BBIPABHUBAIOT TEXHUYECKUE, KYJIBTYPHBIC, ITO-
JUTHYECKUE U MHBIE TPeOOBAHMSI OKpPYKAIOIIEH Cpelbl U Mpoliecca OpraHU3alMOHHOTO MPOeK-
TUPOBAHHS.

1.3. 3aKoHbBI OpraHu3anuu

JKu3Hbp OpraHu3anuy TMOJYUHSCTCS OIpPEICICHHBIM OOBEKTHBHBIM 3aKOHAM, KOTOPHIC
MO3BOJIIOT €1 COXPAHUThH CBOIO IEIOCTHOCTh U CaMOOBITHOCTh, OPTaHU3YIOT €€ AeITeTbHOCTh B
OTIpe/IeIECHHOM HallpaBJIEHUU. 3aKOHBI OTOOPa)KaloT CyIIECTBEHHbIE, HEOOXOAUMBIE U TTOBTOPSI-
IOIIMECS CBSA3M MEX]Ty SIBICHUSIMH U MPOLIECCaMU, UIMEIOT B CBOEM COCTaBe 00liee U 0COOEHHOE.
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3aKOHOMEPHOCTh SIBJISIETCSI YaCThIO 3aKOHA U C INO3ULMI MEHEIKMEHTa CBSi3aHa C LEISIMHU
YIPAaBIEHUs, CPEACTBAMU U METOJAMU UX JOCTHUKCHHUS.

OOme 3aKOHBI: CaMOCOXPAaHEHHsI, CUHEPTHH, PA3BUTHUS, TapMOHHH, WH(OPMHUPOBAHHO-
CTH-YIIOPSIIOYEHHOCTH, €INHCTBA aHAJIN3a U CUHTE3A.

1. 3axon camocoxpanenus. Kaxnas opraHu3anus U €€ dJIEMEHTbI CTPEMSATCS COXPAHUTh
ce0s Kak Lie0€e, UCMOb3Yys CBOM MOTEHIMANl U MAKCUMaJIbHO MOOMIIN3YsI BHYTPEHHHUE PECYPCHI
JUISL IIOCTOSIHHOT'O MTPOTUBOCTOSIHUS HENPEICKA3yEMOMY U Pa3pyLIMTEIbHOMY JE€HCTBUIO CPEJIBI.
Camocoxpanenue TpeOyeT cOOIIOAEHUS YCIOBHM, HallpUMep, pealin30BaTh KOMIUIEKCHOE
CTPaxOBaHMUE PUCKOB, HE JIOMYCKATh CEPbE3HBIX NOTPSICEHUM, U3MEHUTD 30HBI OTBETCTBEHHOCTU
KJIFOYEBbIX (UIyp, SKOHOMHUTH pecypcbl M paciuupsirb chepbl JesITeIbHOCTH. Y POBHU
CaMOCOXpAHEHUSI U3MEHSIIOTCSI OT MAaKCHMaJIbHO HU3KOI'O (OpraHU3alUI0 CIEAYET HEMEIJIEHHO
JMKBUAUPOBATh) J0 MAaKCHMAJIbHO BBICOKOTO (OpraHu3alys HaxXxOIUTCS B HOPMaJbHOH H
OJ1aronpUsITHON S3KOHOMUYECKON CUTYalluu Ha PhIHKE).

2. 3akon cunepeuu. CHUHEpPrys - 3TO COTPYJHUUYECTBO, COAPYKECTBO. BozmoxkHOCTH Op-
raHU3alK KaK €JUHOIO IIEJIOT0 MPEBBIIIAIOT CyMMY BO3MOKHOCTEH €€ OT/EIbHBIX YacTel, UuTo
00yCJIOBICHO MX B3aUMHOH MOAICPKKOW U JonosHeHneM. OpraHusanus, Kak caMOOpraHu3yo-
IasACs CUCTEMA, 00JIaZjaeT CBOMCTBOM 3MEpOdCeHmMHOCHU, 3aKI0YAOIUMCI B TOM, YTO CBOM-
CTBA CUCTEMBI B LIEJIOM HE SIBJISIFOTCS IPOCTOM CyMMOM €€ cocTaBHBIX yacTeil. Hammpumep, eciu
JIBa CIICIUAINCTa UMEIOT J[BA OPUTHHAIBHBIX MPOM3BOJICTBEHHBIX PEIICHHs MPOOJIEeMbI, TO 00-
MEHSIBILUCH ITUMHU MMM, KXl UX HUX OyJeT UMeTh yKe 1o ABe ujaeu. B ornuune ot 06-
MeHa sionokamu. pyroit npumep — 20 et corpyaHudectBa komnanuu «Maxaonanac» u FIFA
(KOHKYPCBI, CIIOPTUBHBIE MEPOIPUATHS, IPE3EHTALUHU, [TOATOTOBKA K YeMIIHMOHATaM Mupa). D¢-
(EeKTB — KOMMEPUECKHUH, COIIMATbHBIN, MAPKETHHIOBBIH. POCT Uncia MosibHBIX KINEHTOB 5-7%
B I'0Jl, IMHJUK, ITOIJIEPKKA FOCYIapCTBa, COL[MAJIbHAS PEKJIaMa.

3HaueHUE 3aKOHA CUHEPTUH ONPEIENIAETCsS TEM, YTO JEHCTBUE IPYIHMX 3aKOHOB OpraHHU3a-
IIUM, B KOHEUHOM CYE€TE, HAaIPaBJIeHO Ha JOCTH)KEHUE OoJiee BHICOKMX 3HAUYEHUI cHHepreTuye-
ckoro 3¢ddexra. [BuxKymniell cuioi CUHEpruM SBISETCS IBUKEHHE K Lenu. Eciu coTpyaHUKu
OpPUEHTHPOBAHbl Ha JOCTHKEHHE OOIIel 1eNu, TO BO3HUKAaeT cuHepreTudeckuit a¢pdexr. Heoo-
XOJIUMO KOOIIEpaTUBHOE B3aUMOJIEHCTBUE OOJIBLIETO YKCIIa 3JIEMEHTOB CHCTEMBI, IIO3TOMY Be-
POATHOCTb CHHEPTHH BBIIIE B KPYIIHBIX KOMITAHUSAX.

[Tokazarenu 3pdexra cMHEprUn: yBeIMUEHUE MPOU3BOAUTEILHOCTH; OBBILICHHE YPOBHS
npo¢eCCHOHATIBLHON MOJATOTOBKM M OCBOEHHE CMEXHBIX MPO(eccHii; HCIOIb30BaHUE MPUOBLTH
Ha paclivpeHue Ou3Heca; YCUJIeHHE AUCLMILIMHBL, COBEPIIEHCTBOBAHNE CTPYKTYpPHBI; POCT 3apa-
OOTHOH IUIaThl; OCBOEHHE HOBBIX PHIHKOB COBITA; MEPEX0/l K TPYNIOBBIM (pOpMaM OIIaThI Tpyia
u rulKas cucreMa MOOIIPEHU; MOBBIMICHHBI CIPOC Ha MPOAYKIMIO; KayecTBO TOBApOB U
YCIIYT; JOSJIBHOCTh K PyKOBOJCTBY; OJIarONpUATHBIA MOpPAIbHbIM KJIMMAaT; MHHOBALIMOHHAS Jes-
TEJIbHOCTb.

Huszkuii moTeHnuan BO3HHKAeT, HAlpUMEp, MpU NMPHOOPETEeHUH HEKaYeCTBEHHOro 000-
PYJIOBaHUS UM HU3KOTO NMPO(PECCHOHAIBHOIO YPOBHS paOOTHUKOB; MPU YBOJIbHEHUHU PaOOTHH-
KOB, TEHEPUPYIOUIUX UJeu. BpICOKNI MOTEHLIMAl BO3HUKAET, HAIPUMED, ITPU KOMITbIOTEPU3ALIAN
MIPOM3BOJICTBA; MPU MpreMe Ha pabOTy COBMECTUMBIX C KOJIJIEKTUBOM PaOOTHHUKOB; MPHU COBIIa-
JICHUH 1IeNIeil OpraHu3aluy ¢ HeJIIMHU MOAABISIONIETr0 OONIBITMHCTBA PAOOTHUKOB.

3. 3axon paseumus. JIrobast opraHu3ays HAXOJUTCS B IIPOIIECCE MOCTOSHHOTO Pa3BUTH,
4TOOBI TOCTUYh HAMOOJIBILIEr0 CYMMAapHOT0 MOTEHIIMANA TP MPOXOXKAECHUHN BCEX ITANOB IIHKIIA.
Paznuuaror nBe (hOpMBI pa3BUTHUS: 960I0YUOHHYIO U pegoioyuonHyio. B mepBoM ciiyuae pa3Bu-
THUE E€CTh IPOIECC MOCTENIEHHOI0, HENPEPHIBHOTO KOJWYECTBEHHOTO M3MEHEHUs, MOJArOTaBIIH-
BaIOLMI KaueCTBEHHbIE M3MEHEHHUS, BO BTOPOM - CKauKoOOpa3HBIM Mepexo]l OT OJAHOro Kade-
CTBEHHOT'O COCTOSIHMS K IpyroMy, OT CTapOro — K HOBOMY. B 3aBHCHMOCTH OT pe3ynbTara pas-
BUTHE OBIBAET MPOTPECCUBHBIM (TI€peX0] OT HU3IIEro K BBICHIEMY, OT MEHEE COBEPIIEHHOIO K
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0oJiee COBEPIIEHHOMY) M PErPECCUBHBIM (JeTpaalius, CHUKCHUE YPOBHS 3HAHWN U OTHOIIICHUH,
Mepexo/l K yCTapeBIINM (opMaM U CTPYKTYypam).

3aKOH pa3BUTHUS PEATU3YETCS YePE3 COBOKYITHOCTH IPHUHIIUIIOB.
- QuHamuyecko2o paerosgecus. ONTUMAILHOE COOTHOIICHNE C BHEUTHEH cpefion, Mexay JIeMEeH-
TaMU CUCTEMBI, a TAK)KE OMTHMAIILHOE COOTBETCTBUE MEXK]Ty YCTOMUYUBOCTHIO M H3MEHYHBOCTBIO,
camoopraHu3zanuei u 6ecrnopsIKom;
- npeumywecmeenno2o pazeumusi. ONTUMAJIBLHOE PA3BUTUE JIOCTUTACTCS MOCPEACTBOM Iepe-
KIIFOUEHHS] PECYPCOB C MEHEe Ba)KHBIX Ha Oojiee Ba)KHbIC M MEPCIEKTUBHbBIC HAINpaBJICHUs Ou3-
Heca,
- cmeHnsemocmu. Pa3zBuTre MatepralibHbIX CUCTEM OCYIIECTBIISIETCS HE HEMOCPEACTBEHHO, a I0-
CPEJICTBOM CMEHBI X COCTaBHBIX AJIEMEHTOB. Ha pbIHKE OJIUH TOBap CMEHSET JPYroi HE TOJIBKO
0 MPUYKMHE CBOETO NMPEUMYIIECTBA, HO U B COOTBETCTBUHU C ATAIIOM PA3BUTHS BCEH CHCTEMBI.
- pazymMHo20 Koncepsamuzma unu unepyuu. VI3aMeHeHne noTeH1uana CuCTEMBbI, CIOCOOCTBYOLIE-
ro pa3BUTHIO, IPOUCXOJUT C HEKOTOPBIM 3ara3/IbIBaHUEM, O0YCIOBICHHBIM TEMIIOM CMEHBI pe-
CYpCOB UJIM TEXHOJIOTUM.
- aoanmayuy. Opranu3anusi CTPEMHUTCS CTIAJWTh MOCIEACTBUS BHYTPEHHMX M BHEIIHUX BO3-
JIEUCTBUM, MPOSABIISISA ANl TUBHBIN XapaKTep.
- cmaounuzayuu. OpraHu3anus CTPEMUTCA K cTaOuiau3anuu HaumOojee 3(h(PEKTUBHBIX ATANoOB
YKU3HEHHOTO IHKJIA.

4. 3axon eapmonuu. 'apMOHHSL — 3TO COTJIACOBAHHOCTb, CTPOMHOCTH, COPAa3MEPHOCTDH B
COUYCTAHWM YEro-JIN00. 3aKOH OTpakacT HEOOXOIUMOCTh COTJIACOBAHUS IEJICH JJIIEMEHTOB CH-
CTEMBI C €€ IVIaBHOW IEeNbI0, a TAaKXKE JOCTH)KEHUS COOTBETCTBUS, COPA3MEPHOCTH WIIA 3aBHCH-
MocTd. JloCTHKeHne HEOOXOUMBIX TMPOTIOPIHI, COPAa3MEPHOCTH U COOTBETCTBHS PaBHO3HAYHO
MOBBILICHHUIO KU3HECTIOCOOHOCTH U YPOBHS CAMOCOXPAHEHUS OpraHu3aluu. 3aKoH (GOpMyIUpy-
eTCsl TaK: KaxicOods Op2aHu3ayusi CmpemMumcs. COXpaHums 6 ceoeli Cmpykmype 6ce HeobXooumvle
NeMeHmbl (KOMNO3UYUU), HAXOOAWUECS 8 OAHHOU COOMHOCUMETbHOCIU UL 3A0AHHOM NOOYU-
HeHuu (nponopyuu).

Peanu3anus 3akoHa npeamnoigaraeT UCIOTHEHHS TPUHIIUIIOB:
- NIAHUPOBAHUSI, OPTAHU3AIIHS TOJKHA HMETh 0OOCHOBAHHBIH IUIAH JIEATEIFHOCTH U PA3BUTHS,
- KOOpOuHayuuy, OpraHU3alus JOJDKHA CIEAUTh 32 CTpATerHnYecKUMH, TAKTUYECKUMH, Omepa-
TUBHBIMU H3MEHEHUSMHU H BHOCUTH COOTBETCTBYIONINE KOPPEKTUBBI B MEXaHU3M BBITIOJTHCHHSI,
- NOIHOMbI, OpTaHU3aIus JOJHKHA BBITIOIHATH BeCh HA00p (PyHKIIMIA MPOU3BOJICTBA U YIIPaBIie-
HUS Ha CBOEM yUYaCTKe JEATSIILHOCTH JIMOO CBOMMH CHJIAMH, JIUOO C MIOMOIIBIO MPUBJICUCHHBIX
OpraHu3aLui.

5. 3akon unghopmuposannocmu-ynopsoovennocmu. Opranuszanus CrocoOHa K BBDKHBA-
HUIO, €CJIM OHa o0ecredeHa MOoJHON, TOCTOBEPHON U YIOpsI0ueHHOW uHpopMmarueil. Ynopsao-
YEHHOCTh MH(OPMAIUH T0JIpa3yMeBacT CTPYKTYPUPOBAHHUE WIH paclpeneicHre WH(OpMaIuu
0 CTETIEHHU €€ BaXHOCTH JJIs PEIlleHus 3a/1ad YIIpaBJIeHUs opranu3anueil. BaxxHoe MecTo numeer
uH(GOpMAIMS 0 BOSHUKHOBEHUH OTKJIOHEHHUH OT IJIAHOBBIX IMOKa3aTelie, TPeOYIOMUX MPUHSTHS
OTIEPATUBHBIX PEIICHHH.

CyIiecTBeHHYIO pOJIb B TIPUHATHU PEIICHHA UTpacT HAydYHO—TEeXHUYeCKas WH(OpMaIHs,
T.e. o0t poHI M MOTEHIMAN 3HAHUN W MHHOBAIMOHHBIX TEXHHUYECKUX PEIICHUH, KOTOpHIE
00eCTIeunBaOT OPTaHU3AlMHA BBICOKYIO KOHKYPEHTHOCIOCOOHOCTh. K mH(popManuu mperbsiB-
TSIOTCS CIEAyIoIne TpeOOBaHUS: a) KPaTKOCTh, YETKOCTh (hOPMYIHUPOBOK, CBOEBPEMEHHOCTh
MOCTYTUICHU; 0) yIOBIETBOPEHUE MOTPEOHOCTEH KOHKPETHBIX MOTPEOUTENEH; B) TOUHOCTh H
JIOCTOBEPHOCTH, MPABWIBHBIA OTOOpP MEPBUYHBIX CBEACHUI, OMTUMAaJbHAs CHCTEMaTH3allusi U
HETIPEPBHIBHOCTH cOOpa 1 00pabOTKM CBEICHUM.
6. 3axkon eduncmea ananuza u cunmesqa. AHaJIN3 U CHHTE3, KAK METOJBI U3yUEHUS Op-
TaHW3aI[UHU, HEPA3PHIBHBI U MOCTOSTHHO B3aUMOJICHCTBYIOT B paMKax JUAIEKTHUYECKOTO MPUHITHU-
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na eMHCTBA U OOpHOBI MPOTUBOIOIOKHOCTEH. 3aKOH TJIACHUT: KAXCOAs YNPAGIAWdAs Cucmema
cmpemumcs K Haubonee 2¢hekmusHou OYHKYUOHATLHOU U Op2AHUSAYUOHHOU CMpPYKmype 3a
cuem nOCMOSIHHO20 YUKIUYECKO20 NPOYecca aHaiu3a-cunmesa (0e0yKyuu-uHoyKyuu,).

B KOHKpETHBIX CUTYyallUsX U OMpe/IeICHHbIX BUIAX JIEATEIbHOCTH JEHCTBYIOT YaCTHBIC
3aKOHbI. BOT HEKOTOpPBIE U3 HUX:

- 3aKOH COOTBETCTBHUSI Pa3HOOOpa3usl YIPaBISIIOMICH IOACUCTEMbI Pa3HOOOpa3UIo
YIPaBIsEMOU MOACUCTEMBIL.

- 3aKOH yd4eTa moTpeOHOCTel (MHIUBUAYaIbHBIX, TPYNIOBBIX, OPraHU3aLMOHHBIX, 00-
IIECTBEHHBIX );

- 3aKOH IIPUOPUTETA LIEJIOTO HAJ YacThIO — BO B3aUMOJAECHCTBUU CUCTEMbI U MOJICUCTEM
BEYLIEH CTOPOHOMH SBISETCS LEJI0E, KOTOPOE BIUSAET HA YaCTH, IIPH ITOM LIEJI0€ U YacThb €IUHbI
U HE CYIIECTBYIOT ApPYT 0e3 aApyra;

- 3aKOH COOTHOIIEHHUS POCTa MPOU3BOAUTEIBLHOCTHU U OILIATHI TPY/a.

1.4. [TpuHIMOBI yIIPaBICHUS U3MEHEHHUSIMHU

Ocy1ecTBIeHHE U3MEHEHUNH — ATO CIIOXKHBIA MPOLECC COBMECTHOM paboThl Jnjepa, MeHe-
JOKEpOB U COTPYIHHKOB OpraHU3alliu. 3aJIOTOM ycCreXa SIBISETCS CIeJOBaHHUE OINpeaeTIeHHBIM
IPUHLIUIIAM:

- CO2N1ACOBAHHOCMb MeMmO008 U NPOYUECCO8 USMEHEHULl ¢ O0ObIYHOU 0eamelbHOCMbIo U
YApasienyeckumu npoyeccamu 8 opeanuzayuu. Bozmoxxna 00pr0a 3a orpaHMYEHHBIE PECYPCHI,
HEKOTOPBIX CIIELUAINCTOB MOTYT MCIOJIB30BaTh KaK Ui TUIAHUPOBAHUS WUIIM pa3paboTKu mepe-
MEH, TaK | JUIsl BBITIOJIHEHHS TEKYIIUX Jied. DTa mpodiiemMa xapakTepHa Jylsl OpraHu3aiui, B Ko-
TOPBIX MIPOUCXOJAT KPYIIHbIE U3MEHEHHsI (HAlpUMEpP, MaccoBasi CMEHa TEXHOJIOTHIA WU MPOAYK-
TOB) U TpeOyeTcs COXPaHUTh PUTM MPOU3BOJCTBA;

- onpedeiieHue poiu, Mecma u Gopmsl yuacmus pyKo8oOCmea 8 KOHKPEMHbIX peopeaHu3ayu-
onnvlx mMeponpusmusx. Kpurepuil BbIOOpa — CI0KHOCTh M BaKHOCTH BBIIIOJHSAEMBIX JEHCTBUM,
YPOBEHb OTBETCTBEHHOCTH 32 PE3y/IbTaThl. B KpyNHBIX OpraHu3anusax pyKoBOJUTENN 00BEKTHB-
HO HE MOTYT NPUHUMATh Y4acTHE BO BCEX MEPOIPUATHUSAX, HO HEKOTOPHIMH M3 HHUX JOJIKHBI
YOPaBISATh JIUYHO;

- UYAM, NPUHUMAIOWUM DeUleHUsl, HeOOX0OUMO CO2NIACO8bI8AMb Opye C OPYeOM pPA3TUYHbLE
npoyeccel nepecmpotiku opeanusayuy. PazHele moapasaeneHus padoTaloT HaJl CXOXKHMHU MPO-
OyieMamMu, BeIpabaThIBasi OpUTMHAIIBHBIE PELLICHUS;

- YUUmuvleams KOMNIEKCHbIU XApaKmep usmeHeHutl. YTIpaBIeHUE U3MEHEHUSIMHU BKJIIOYAET
TE€XHOJOTMYECKHE, CTPYKTYpPHbIE, METOIMYECKUE, YETIOBEUECKHE, TICUXO0IOTMUECKHe, MOIUTHYe-
cKue, GUHAHCOBBIE U ACTIEKTHI;

- coyemamv pasznuuHbvle no0Xo0bl K YNpasieHuro uUsmeHeHusmMuy. ITO TI03BOJISET NPaBUIBLHO
HayaTh, CUCTEMaTHUYECKU BECTU pPabOTy, CIPABIATHCS C CONPOTUBIEHUEM, JAOOMBATHCS MOJ-
JEP’KKU U OCYIIECTBIISATh IEPEMEHBI.

[TpyHIMIIBI yIIpaBJIeHUs OPraHU3ALMOHHBIMM M3MEHEHHUSMH IMOMOTAalOT MOHATH CYIIHOCTb
MOJIeNIA TIEPEXOTHOTO meproaa u (Gopmel poBeaeHUs n3MeHeHn. CyiecTBYIOT 3¢ ()EKTUBHbBIE
(dbopMBl 17151 TPOBEICHNS U3MEHEHUH B OpraHU3allu:

1) CnenumanbHble MPOEKTHI U 3aJaHUs (JIUILY WU MOAPA3/IEICHHIO B MIpeieNax CyIIeCTBYIO-
HIeH CTPYKTYPBI 1A€TCS AONOJHUTENIBHOE CIIELUAIBHOE).

2) LleneBsle u pabouune rpynmsl (MPUMEHSIOT 100 Ha OJHOM JTarle mpoiiecca, JInbo Ha mpo-
TSOKEHUU BCETO IMpoliecca s ero INIAHUPOBaHUS U KOOPIUHALIUH ).

3) DkcniepuMeHT (MPOBEPSIOT B OTPAHMYCHHOM MaciiTabe 000CHOBAaHHOCTh MEPOTPUSITHI
0 IEPECTPOIKe, BKIIOYAET KOHTPOJIb JI0 U MOCIIE UCIIBITAaHU).

4) Iloka3zarenbHble MPOEKTHI (UCIIOJIB3YIOT, YTOOBI IPOBEPUTH B OIPaHUYEHHOM MaciiTade,
3¢ peKTHUBHA JIU HOBAsi CXeMa, BKJIIOYAIOIIAsl 3HAYUTEIbHbIE U3MEHEHUs, TPEOYIOT KPYIHbIX (Pu-
HAHCOBBIX 3aTpPaT, KOPPEKTUPOBKH).
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5) HoBble opranusaiioHHble OApa3AeaeHus (CO34at0TCsl, €CIIM PYKOBOJCTBO PELIMIIO IIPO-
JOJIKaTh U3MEHEHUS U MOCTAaHOBUJIO, YTO C CaMOTr0 Haydaja HY>KHO IPUBJIEYb K UX OCYILECTBIIe-
HUIO COOTBETCTBYIOIINE PECYPCHI U CPENICTBA).

6) HoBeie Gpopmbl opranuzanuu Tpy/a (BaXHOCTh FPYHNIOBOM pabOThl B CPABHEHUU C HH]IH-
BUYaJIbHOM, 0OJbIIasi OTBETCTBEHHOCTh B TPYIINE, OTCYTCTBHE HEOOXOAUMOCTH B TPAIHIIMOH-
HOM aKTHMBHOM HaJ30pe).

1.5. 3aKOHBI ¥ HJIEH B IPAKTUKE TOCYJIAPCTBEHHOTO YIPABICHUS

l'ocynapcTBeHHOE ynpaBieHHE — 3TO LieJICHANpPaBICHHOE, OPTaHU3YIOIIEe U Peryaupy-
IOlIee BO3/CHCTBUE TOCYAAPCTBA 4YEpe3 CUCTEMY T'OCYIapCTBEHHBIX OpPraHOB, OpPraHM3alUd U
COOTBETCTBYIOIIUX JOJDKHOCTHBIX JIMII Ha OOIIECTBEHHBIE MPOILIECCHI, CO3HAHUE, MOBEACHUE U
JIEATEIbHOCTD JIIOICH.

B nocnennue necsituiervs OONBIIMHCTBO CTpaH MHUpa, BKIOYas Poccuio, BBIHYXIECHBI
IPOBOJUTH AJMUHUCTPATUBHBIE PEeQOPMBI, T.. BHEAPATh KOMIUIEKC Mep IO ONTHMH3ALUU
CTPYKTYPbI, OCHOBHBIX (DYHKIIUN U CUCTEMBbI OPraHOB HCIIOTHUTEIbHOU BiacTu. OCHOBHbBIE MIPH-
YUHBL: a) (MHAHCOBO-3KOHOMUYECKHE MPUYHMHBI (BHEIIHHHA IONAT, NehUIUT Oro/Kera, HHOIS-
U1, SKOHOMUYECKUH Kpu3uc); 0) Hea(pPEeKTUBHOCTH rOCYJApPCTBEHHOTO yIPaBJICHHs, OCO3HABA-
eMasi pyKOBOJICTBOM CTpPaHBI (HEAOCTATOYHBIA KOHTPOJIb 32 JESTEIHHOCTHIO TOCOPTaHOB, MPO-
0JieMbI KaJpOBOro 00eCreueHus, ONTUMU3AINH CTPYKTYPhI U IITATHON YHCIEHHOCTH); B) JaBJie-
HHUE CO CTOPOHBI OOIECTBA, OCO3HAIOMIETO HEAPPEKTUBHOCTH CYIIECTBYIOMIEH CHCTEMBI YIIPaB-
JICHUS] U B3aMMOJICHCTBHS TOCyIapcTBa M HaceneHus. Llenn anMuHUCTpaTUBHBIX pedopMm, 6e3-
YCIIOBHO, OTPaKalOT OaJaHC TpyHI WHTEPECOB — IIOJIMTHKOB, YAHOBHUKOB Pa3HBIX YPOBHEH,
MHCTUTYTOB TPaKJaHCKOTO o0IIecTBa. B 3TOM M3MEHEHHH M COCTOUT UX IJIaBHAas poiib. M3me-
HEHHE OOIIECTBEHHOTO BHIOOPA B MOJIB3Y TEX WJIM MHBIX TPYIIT UHTEPECOB 33/1a€T BEKTOP aaMHU-
HUCTPATUBHBIM NPEOOPA3OBAHUSIM.

HopMmaTtuBHO-1IpaBOBBIE aKThI, B KOTOPBIX OU€pUeHbl KOHTYPbI pedopmsl - 310 Yka3 [Ipe-
suneHTa PO ot 23.07.2003 r. Ne 824 «O mepax 1o NpoBEJCHUIO a]MUHUCTPATUBHON pehOpMBbI B
2003-2004 romax», a Taxxe mocraHoBieHue lIpaBurensctBa P® ot 31.07.2003 1. Ne 451 «O
[TpaBUTENBCTBEHHON KOMUCCHU IO TPOBEICHUIO aIMUHUCTPATUBHON pehOpMBI».

Opnna u3 npodnem — cogepuiencmeosanue ynpasieHieckux npoyedyp. Peraemble 3a1auu:
a) BHEJJPEHUE B OpraHax MCIOJIHUTEIBbHOM BIACTH METOOB U MPOLELyp YIpPaBJIeHUs 10 Pe3yilb-
tatam; 0) pa3pabOTKa CTaHIAPTOB T'OCYCIIYT; B) perIaMEeHTAIlUsl TTPOLETYp AeATeIbHOCTH Opra-
HOB MCIIOJHUTEIBHON BJIACTH; I') MOBBbIIEHHE 3((EKTUBHOCTH B3aUMOJEHCTBUS OPraHOB HC-
MOJIHUTENIbHON BJIACTH U TPAXKIAaHCKOTO OOIIECTBa; ) MOJECPHU3ALNIO HH(DOPMAITMOHHOTO 00ec-
HICUEHUSL.

Vnpasnenue no pesynomamam mnpenrnonaraer pa3paboTKy KIIOUEBBIX IOKazareneil 3¢-
(EeKTUBHOCTH J1€ATEILHOCTH OPTaHOB MCIOJHUTEIBHOM BJIACTH; UCIIOJIb30BAaHHE TEXHOJIOTUN U
IpoIeTyp, 00ECTIEYMBAIOIINX MTPUBS3KY YIIPABICHYECKHUX IeJIel K KOHKPETHBIM UCIIOJHUTEIISIM;
BBIpaOOTKY MOKa3aTelsel, MO3BOMISIONNX OLICHUTh CTETIEHb JOCTHKEHHS MOCTABJICHHBIX Lielel U
pe3yabTaThl pabOTHl UCTIONHUTENEH TIO0 WX pean3aliy; pa3paboTKy CHCTEMBI ydeTa, TO3BOJIs-
olIel onpenenuts 3PPEeKTUBHOCTD JESITEIbHOCTH TOCYJapCTBEHHBIX OPTaHOB, a TAKXKe Mepco-
HAJIbHYIO OTBETCTBEHHOCTH JTOJDKHOCTHBIX JIMII M TOCYAaPCTBEHHBIX CITYKAIlUX 32 PEHICHUE T0-
CTaBJICHHBIX 33J1ay.

[IpaBoBas ocHoBa - Yka3 [Ipesunenta PO ot 28.06.2007 r. Ne 825 «O06 omnenke ¢ dex-
TUBHOCTH JICSITEIBHOCTH OPraHOB MCIIOJHUTENbHON BiacTu cyowekToB Poccuiickoit denepa-
U, KOTOPBIM OBLT YTBEPIKIIEH TIEpeUeHb TAKMX MOKa3aTese, psit MpUKa3oB (heaepabHbIX Op-
TaHOB HCIOJHHUTENIBHOM BJIACTH O IUIAHAX MEPONPHUATHI MO TMOBBIIICHUIO PE3yJIbTaTUBHOCTU
OIOPKETHBIX PacXOJI0B U KaueCcTBAa KOHTPOJISI 3a COOMIOACHUEM OIOPKETHOTO 3aKOHOATENbCTBA

u Jp.
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Paspabomrxa cmanoapmos cocyoapcmeennvlx yciye, NPENOCTABISIEMbIX OpraHaMH HC-
MOJIHUTEJIBHOMN BJIACTH, BKIIIOYAET MOATOTOBKY MPAaBOBOM 0a3bl AJIsi CO3/IaHUS M BBEJICHUS CTaH-
JTAPTOB U PEECTPOB YCIYT, OTPabOTKY JUCTAaHIIMOHHOTO MPEAOCTABICHHS TAaKUX YCIIYT, CO3JIaHHE
00paTHOM CBA3M C MOTPEOUTENIIMU rocyAapcTBEeHHBIX ycuyr. [IpaBurensctBo PD nmpunsio mo-
cra"oBnenue ot 11.11.2005 r. Ne 679 «O mopsiake pa3pabOTKU U YTBEPKICHUS aIMUHUCTpA-
TUBHBIX PErJIaMEHTOB HCIHOJIHEHHs rOCYIapCTBEHHBIX (YHKIUN M aJMUHUCTPATUBHBIX periia-
MEHTOB IIPEIOCTABJIEHUS FOCYIaPCTBEHHBIX YCIIYI».

Jisa Gopmanuzanuu npoyedyp O0esmeibHOCMU Op2aHOo8 UCNOIHUMENbHOU 61acmuy ObLIO
pa3paboTaHO U BHEIPEHO 3HAUYMTEIBHOE YMCIIO periiaMeHToB Ha Oa3e [locraHoBneHmii mpaBu-
teabcTBa PO ot 19.01.2005 1. Ne 30 «O THUIIOBOM perjlaMeHTe B3auMOCHCTBUS (eaepaabHbIX
OpraHoB HCIIOJIHUTENBbHOM BiaacTu» U oT 28.07.2005 r. Ne 452 «O TUIIOBOM periiaMeHTE BHYT-
peHHel opranuzanuu GeaepabHbIX OPraHOB UCIIOIHUTEIBHON BIACTUY.

[IpuHSATHI U UHBIE PETJIAMEHTHI:

- peanamenm hedepanbHo2o opeara UcnoIHumenvHou enacmu (Hapumep, npukassl Po-
crpupoauanazopa ot 29.06.2007 r. Ne 191 «O6 ytBepxkaenuu periamenta denepaibHON CITyxK-
OBl 10 Haa30py B cdepe MpUpoIONoIb30BaHus», mnpuka3 PoctpancHanazopa ot 06.06.2007 r. Ne
I'K-376DC «O06 ytBepxkaenun periaamenta denepanbHoil Ciry)0bl IO HAA30py B cepe TpaHc-
mopTa» u Jp.);

- AOMUHUCMPAMUBHBLIL pPe2lAMeHm UCHOIHEeHUs 20CY0apCcmeenHou @ynkyuu (TpUKa3
Muntocta ot 16.07.2007 1. Ne 149 «O0 yTBepkIeHUN aAMUHUCTPATUBHOIO PErJIaMEeHTa UCIOJ-
HeHns DenepanbHON PeruCTPalMOHHON CITy)kK00i TOCYAapCTBEHHOW (YHKIMHU IO BBLIAYE JIH-
LIEH3WU Ha TPaBO HOTAPUAJIBLHOU JIESITEIbHOCTHY; TIprUKa3 MuHskoHoMpa3Butus ot 23.04.2007 r.
Ne 132 «OO0 yTBepKACHHWM aTMHUHHCTPATUBHOTO periamenta deaepalbHOTO areHTCTBa IO
YOPaBIEHUIO 0COOBIMU IKOHOMUYECKUMU 30HAMHU [0 MCIIOJHEHUIO TOCYAApCTBEHHOM (pyHKINUU
«Benenue peectpa pe3uIEHTOB 0CO00I YIKOHOMHYECKOU 30HBI» | JIp.);

- pecnamenm @3aumooeticmeus pedepaibHblX 0Op2eaH08 UChOIHUmMEeNbHOU é1acmu (TPUKa3
Poctpyna Ne 40, ®MC Ne 66 ot 03.04.2007 r. «O0 yTBEp>KJI€HUU peTIaMeHTa B3auMOJICHUCTBUS
®denepanbHOil ciyk0bl IO Tpyay M 3aHATOCTH U DepepanbHOW MHUIPALMOHHONW CITY>KOBI U MX
TEPPUTOPUATIBHBIX OPraHOB MO OCYIIECTBICHUIO MEPOIIPUATHI 110 KOHTPOIIO (HAA30py) 3a Tpy-
JIOBOH J1eATENIbHOCTHI0 HHOCTPAHHBIX paOOTHHUKOB Ha Tepputopun Poccuiickoit denepaunn» u
zp.);

- peclameHm ocyujecmenerus omoenbHulXx ynpaeieHueckux 3aday (npuxaz ®MC ot
16.01.2007 r. Ne 10 «O06 yTBepkA€HUU perjiaMeHTa MPOBEIEHUS MIPOBEPOUHBIX MEPONPUATUI
10 COOJIIOJICHUIO TOJIOXKEHNH MUTPAIIMOHHOIO 3aKOHOAaTeNnbeTBa Poceuiickoit denepanuu tep-
puTOopuanbHBIMU opraHamMu denepanbHOW MUTPALMOHHON CiayxObl»; pacnopskenue OTC ot
28.07. 2006 1. Ne 257-p «O0 yTBepKI€HUH perjamMeHTa AeHCTBUM TOMKHOCTHBIX JIMIl TAMOXKEH-
HBIX OPraHoB MpH OOHapyKeHUU (PAKTOB HE3aKOHHOTO MEPEMELIECHUS aBTOTPAaHCIOPTHBIX
CPEJICTB Uepe3 TaMOKEeHHYI0 TpaHuily Poccuiickoit deneparum»);

- Q0JCHOCIHbIE pe2laMeHmbl 20CcyoapcmeenHvlx cayscawux (rnocranopienue Ilpasu-
tenbcTBa PO ot 13.08. 2005 r. Ne 514 «O6 0coOGEHHOCTSIX cTaTyca M THIIOBOM JOKHOCTHOM
perjiaMeHTe CTaTc-CeKpeTapeii-zaMecTuTeniell pykoBoauTenel deaepaabHbpIX OPraHOB UCIIOTHHU-
TEJbHOM BJIACTH U 1Ip.). BBOAATCS Takke MHAUBUAYAIbHBIE JOJKHOCTHBIE PErVIAMEHTHI, B KOTO-
PBIX YCTaHABIUBAIOTCS 0053aHHOCTH, MIOJTHOMOYHNS U MEPbl OTBETCTBEHHOCTH T'OCYIapCTBEHHBIX
ciyxamux (ct. 47 denepanpHoro 3akoHa ot 27.07. 2004 r. «O rocynapcTBEHHOH I'pa)kIaHCKON
ciy)6e Poccuiickoit denepanuny).

K pernmamenTHpyromum npouenypaM AESTEIbHOCTH CIENAYET OTHECTH aKThI, YCTAaHABIIH-
BalOIME CIIYKEOHBIN pacropsI0K TOro WM UHOTO (eJiepaibHOro0 OpraHa UCIOJHUTEIbHOM Bia-
ctu (npukaz Munsapascorpazsutust ot 19.07.2007 r. Ne 480 «O ciyxeGHOM pacrniopsiike Mu-
HUCTEPCTBA 3PABOOXPAHEHUS M COLMAIBHOrO pa3BuTHs Poccuiickoit Penepanun», NpHKa3
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['YCII ot 25.06.2007 1. Ne 18 «O0 yTBepKIeHUH CIy)eOHOTO pacnopsiaka [ maBHOro ympasie-
HUS crienuaibHBIX mporpamM Ipesuaenta Poccuiickoit deneparuu u ap.).

Jist nogvluienus a¢hghexmusHocmu 63auUMo0eticmeust Op2aHo8 UCHOIHUMENbHOU GIACTMU U
epasicoancko2o oowecmaa 60bIIOE 3HAYCHIE UMEET IPO3PAYHOCTH JESATEIbHOCTH OPraHOB HC-
NOJTHUTENBHOM BiacTu. B psine ¢enepanbHbIX OPraHOB MCIOJIHUTEIFHON BIACTH MPUHATHI HOP-
MaTUBHBIE MPABOBBIE aKTHI O MOPSAKE JIMYHOTO MpHeMa rpakiaaH (mpuka3 MHUHKYIBTYpPHl OT
13.08.2007 r. Ne 1252 «O mepax 1o COBEPIIEHCTBOBAHUIO OpPraHU3alliy JUYHOTO IIPUEMa Ipak-
JlaH B MUHUCTEpPCTBE KYJbTYPhl U MAaCCOBBIX KOMMYHUKaluid Poccuiickoit denepaunny, npukas
Pocnipoma ot 06.06. 2007 1. Ne 231 «O06 opranuzanuy JUYHOTO IpueMa rpaxaan Poccuiickoin
Oenepanun B DenepaibHOM areHTCTBE MO MPOMBIIUIEHHOCTH» U JIP.), YTBEPXKIEHBI HHCTPYKIIUU
no pabore ¢ obpamenusmu rpaxnan (mpukas Pocrumpamera ot 15.06.2007 1. Ne 186 «O6
YTBEPKIACHUH MHCTPYKIHMU IO paboTe ¢ oOpaiieHusMu TpaxiaaH B DenepalibHOil ciyx0e 1o
TUIPOMETEOPOJIOTMY U MOHUTOPHUHTY OKpYsKarolell cpes», npukaz MU P® ot 05.06.2007 r.
Ne 8190 «OO0 yTBep:kIeHUN MHCTPYKIUH MO paboTe ¢ 0OpalIeHUs MU Tpa)<IaH B IEHTPAIbLHOM
annapare MuHucrepcTBa MHOCTpaHHbIX Aen Poccuiickoit denepauun»). IIpuHsTH OTAETBHBIE
aKThl IO BOMpocy 00 obOecredyeHrur NocTyna K MHGOpMAalUU O JESTEIbHOCTH TOrO WM MHOTO
rocyaapctBeHHOTo oprana (mpuka3 Kasnaueiictsa P® ot 06.03.2007 r. Ne 21 «O0 obecnieueHun
noctyna Kk uadopmanuu o gesrensHoctu denepaabHOro Ka3HAYecTBa U €ro TEPPUTOPHUATEHBIX
opranoBy, npukaz Munpuaa P® or 07.11.2005 r. Ne 1331 «O0 obecriedyeHUH JAOCTYIA K WH-
dopmaruu o aesarenbHocTH MunucteperBa punancoB Poccuiickoii denepanumn»). Uto kacaercs
OpraHU3alMOHHBIX JEHCTBUH, TO UJET peau3alus MporpaMMbl «3JIEKTPOHHOE MTPABUTEIBCTBOY.
Taxk, B opranax UCIOJIHUTEIbHOMN BJIaCTU CO3/IaHbl O(UIIMATIbHBIE CAWThI, HA KOTOPBIX TpakIaHe
MOTYT 03HaKOMUTKCS ¢ o(pUIInaIbHON HHPOpMAITUEl O JAHHOM OpraHe.

3amaua modepHusayuu cucmemvl UHGOPMAYUOHHO20 o0becnedenus OpeaH08 UCNONHU-
MenbHOU 61acmuy TPEAroaraeT Co3JlaHue CUCTEMbl MOHUTOPHHIA IPOIECCOB YNPABICHUS IO
pe3ynbTaTaM, KauecTBa MPEAOCTaBJICHHs yCIyr ToOKa3aTeled AeaTeIbHOCTH CYyObEeKTOB OrOI-
KEeTHOro (hMHaHCUPOBaHUS; (HOPMHUpPOBAHHUE MOKA3aTeNCH pe3yNbTaTUBHOCTH JIEATEIBHOCTH Op-
TaHOB MCIIOJIHUTEIBHOM BIIACTH U JIp. B rutane peanuzanuu nqanHou 3agauu lIpasurensctsom PO
npuHsATo pacnopspkenue ot 24.04.2007 r. Ne 516-p, kotopsim og00peHa «KoHIenus co3aanus
ABTOMATHU3UPOBAHHOW CUCTEMbI HH(POPMAIIMOHHOTO 00eCTIeYeH s YIIPaBIeHUSI MPUOPUTETHBIMU
HAI[MOHAJbHBIMU NPOEKTaMW». B opranax MCHOIHUTENBHOM BJIACTU BBOJUTCS 3JIEKTPOHHBIN J0-
KYMEHTOOOOPOT, MO3BOJISIONINI SKOHOMHUTH BpeMSs U YIIPABICHYECKUN TPYI.

HeitictByer @3 ot 02.05.2006 1. Ne 59-®3 «O mopsake paccMOTpeHusi oOpallleHui IpaxaaH
Poccuiickoii ®enepanumn». PaccMoTpeHre criopoB, BeITEKAaIOIINE U3 MyOIMYHBIX TPaBOOTHOLIE-
HUH, pacCpeOTOUEHO MEXKIY CyAaMU OOLIeH IOPUCIUKINN U apOUTPAKHBIMU CyJaMH.

2. Bonpocsl 11s cobeceq0BaHUA
1. IloHsAiTHE U OCHOBHBIE XapaKTEPUCTUKH OpPraHU3aLuU
2. ®a3pl JKU3HEHHOTO HUKJIa U pOJib OPraHru3aliMOHHBIX N3MEHEHNH B nepexoge oT OJHO (baSI)I
pa3BUTHS K JpyToil daze
3. OcHOBOIOJIArAOIINE 3aKOHBI OPTaHU3ALUN.
4. ITpuHUUTIBI YIIPABICHUS U3MEHECHUSMU.
5. AnMuHucTpatuBHas pedopma Kak HHCTPYMEHT HU3MEHEHHMH B CHCTEME TOoCyAapCTBEHHOTO
ynpaBieHus (Ha mpuMepe NpoosieMbl COBEPILIEHCTBOBAHHUE YIIPABIEHYECKUX MPOLIEAYD).

IIpo6eMHBbIe U CHTYAIIHOHHBbIE 321241
1. HuB ['enpu ompenensier CUCTEMY KaK «yenb 63aUMOCEA3AHHBIX (PYHKYUL ULU Oeticmaull
BHYMPU OP2aAHU3AYUU, COBMECHO pabomarowux 01a 0ocmudiceHus yenel opeanuzayuuy. 1lenb
— 9TO BBIMTPBINI JUTSI KAKIO0W y4aCTBYIOIIEH CTOPOHBI UM KOMITIOHEHTA CUCTEMBI: COTPYIHUKOB,
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pPYKOBOJIUTENEH, aKIIMOHEPOB, OTpeduTeNe, odmecTBa B 1enoM. Ha nmpumepe cTyaeHUECKOM
TPYIIBl WM MIKOJIBHOTO KJIacca Ha30BUTE COOTBETCTBYIONIME (PYHKIMU U ACHCTBHS B KOOPAU-
HaIlUM C NIOCTaBJIEHHOW 1enblo. B Kakux aneMeHTax opraHu3aluu (Kak CUCTEMbl) U KaKue BBe-
JieHbl n3MeHeHus1? KakoB T OpraHu3aliMOHHON KyJIbTYpbl?

2. AnmuHucTpanust AkaJeMuu pycckoro danera uMeHu BaraHoBoii BBena perjiaMeHTt, co-
[JIACHO KOTOPOMY YYEHHIIbI KaXJI0r0 KYPChl TOJKHBI UMETh OalleTHbIE KOCTIOMBI ONpPEeSIEHHO-
ro usera. Kakoil 3neMeHT opraHu3aluy 3aTparuBaeT 1aHHOE U3MEHEHHE?

3. MHorue KOMIIaHUU TEPEXOIT Ha BaXTOBBI METOJ OpraHu3aluu padoT, HabIogaeTcs
yYKpyIHeHue Opuraj pabounx, BBOAUTCS MOAPSIHBINA TpuHIHI oriaTel Tpyaa (puc. 11b). Kakue
L[EJIM CTaBUT PyKOBOJICTBO KOMIIaHMi, MpoBOis Takue n3MeHeHus1? Kakue 3akoHbI pa3BUTHS Op-
raHU3alUyu JOJDKHBI YUUTBIBAThCSA IIPU peopraHus3aluu cucreMbl? Kakne 3akoHbI B MEHbIIEH
CTETEeHH MPOSIBIIAIOTCS MIPH pean3aliy MPOeKTa YKPYIHEeHus pabounx Opuray?

4. JleficTBHE KaKOTO 3aKOHA OpraHU3alMK HAOIIOJAeTCsl B JAHHOM CUTYyaluu?

B 1897 r. B Kanane, B Gacceiine p. Kinongaiik Obu1 0OHapyKeH 30JI0TOHOCHBIA YyYacTOK.
«30J0Tas IMXOPaIKay XapaKTePU30BaIach HEOOBIKHOBEHHBIM SHTY3Ha3MOM M paboTOCIIOCOOHO-
CTBIO CTapaTeseld, CTpOUTEeNeH, TOPOKHUKOB U PAOOTHUKOB APYTUX CIEIUAIBHOCTEH.

5. 3Has 3akoH camocoxpaneHus, ONPENEINTE MOTEHLUNAIbl CO3UIAHMs U Pa3pyLICHUs B
Ka)KIOM CJIy4ae U BO3MOXKHBIE ITyTH BBIXOJIa U3 KPU3HUCA.

A. Kommanusi «MOHOIUT» UMEET UMYIIECTBEHHBIN KOMILJIEKC CTOUMOCTHIO 10 MiTH. pyo.,
BKJIIOUAIOLIUI CTOMMOCTh 00OpYIOBaHUS, MHCTPYMEHTA, apeH]Ibl MPON3BOACTBEHHBIX MOMEIIle-
Hui u ap. Kommaanu norpedoancs kpeaut B 6anke «Oraum MOCKBEI» B pazMepe 8 MiIH. pyoO.
nox1 30% rogoBsix. CTOUT JIM KOMIAHUH B JAHHOM CJIy4ae COTJallaThCs Ha YCIOBHsSI KpeauTa?

b. IlponoBonbecrBennbiil Marazul «Koper» 3apeructpupoBan B 1984 r. kak ToBapuiie-
cTBO ¢ orpanuueHHoOM oTBeTcTBeHHOCThIO (TOO). Cornacuo cr. 6 @3 «O BBeAeHUH B IEHCTBUE
nepBoi yactu ['pasknanckoro koxaekca Poccuiickoit @enepauymn» ot 21.10.1994 r. Bce TOO
JIOJDKHBI TPOMTH NepeperucTpalno 1 U3MEHUTh MPaBoOBYIO (opMy Ha OOIIECTBO C OrpaHUYEH-
HOHN OTBETCTBEHHOCTBIO.

B. Asromkona «Bogurens» umeer 10 mammH 1 18 HHCTpYKTOpOB 110 BOXKAeHUIO Ha 100
yuamuxcs. B Texyuem Habope ynanocsk npusieus i o0yuenus 60 (no miaany 200). Omnata 3a
o0yuyeHHe 3HaUUTEIbHO MEHbIIIE, YeM CyMMa 3aTpaT Ha Mpouecc 00yueHHsi CO CTOPOHBI LIIKOJIBI.

6. He3nanue KaKOro 3aKOHA OpPraHW3allMM TPUBOIUT K NaHHBIM cutyammsMm? Kak wmx
MOKHO ObUTO OBl M30exkaTh? [lepcoHan KOMmaHuKU cOOUPAET BCIO BO3MOXKHYIO MH(OPMAIIUIO O
KOHKYPEHTax M pbIHKaxX cObITa, HE BCerJa 3a00TACh 00 €€ yIOopsAJ0UYEHHOCTH U CUCTEMATU3alluH.
OOBIYHO B KOMITAHUM XPAHATCS PEKJIAMHbIE JTMCTKH, KCEPOKOIIUU COOOIEHHH, TEKCTOBbIE (aii-
76l B KoMmnbloTepax. Komnanusi Tpatut OoJiblIMe JEHBIM Ha COJEp)KaHUE SIBHOW M HESIBHOU
CI1y>k0bI MH(POPMALIMOHHOM pa3BeIKH /sl YBEIMUCHHS JOCTOBEPHOCTH U LIEHHOCTH MOTy4aeMon
uHpopmanuu. MHoraa coOupaercs MHOro MH(pOpMAIUKN «Ha BCAKUM citydait». [lpu takoii pabo-
Te ¢ nHpopManuel KOMIIAHUS HECET YOBITKH.

7. He3nanue Kakoro 3aKOHA OpraHU3aIliy MIPUBENIO K CO3MaHuio pobaembl? Uto crnemayer
NPENPUHATh PYKOBOJUTEIIO BO H30exkaHue mpobiemsl? MacTepckasi o peMOHTY aHTHKBapHOU
mebenu «KBapt» cienpanu3upyercs Takke ¥ Ha BOCCTAaHOBJIEHUH CTapbIX MMAHUHO U poseil. B
KOMITaHUU paboTaioT 24 4enoBeKa, B MX 4Hcie 6 CTOISAPOB M 5 HACTPOHIIMKOB. J(MpekTop Ha
OCHOBaHUU 0011IeH, HO emle c1a0oil TeHASHIIMY YMEHbIIEHUS CIpoca Ha 3TH YCIYTH PELIu Io-
CTENIEHHO OCBAauBaTh HOBBIE BU/IbI yCIyr. OH 3aKIH0YMII JOTOBOP Ha IIOCTABKY Y€pe3 roJl TEXHO-
JIOTUYECKOr0 000pyI0OBaHUS ISl BOCCTAHOBIJIEHUS CTAPBIX CKPUIIOK, YCIOBUIICS C ABYMS CIIELIH-
QIMCTaMHU, YTO OHU MEPEeUIyT K HeMy Ha paboTy U3 Jpyroi macrepckoil. Uepes mosirona Koiu-
YEeCTBO 3aKa30B YMEHBIIWIOCH, 3apIlaTa cOKpaTuiack. HecooTBeTCTBHE MEXIy BO3MOMKHOCTSI-
MH MacTEpCKOW M KOJIMYECTBOM 3aKa30B BBI3BAIO y paOOTHUKOB HACTOPOKEHHOE OTHOILIEHHE K
TUPEKTOPY, MOSBUIIOCH XKeJlaHue JIeHCTBOBATh CaMOCTOATENbHO. OHM CTalnu MPUHUMAThH 3aKa3bl
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Ha BOCCTAaHOBJICHUE JPYTUX aHTUKBAPHBIX MHCTPYMEHTOB, B TOM uucie U ckpurok. Ho oTcyT-
CTBUE HABBIKOB U OIbITa pa0OTHl HETATUBHO CKa3bIBaJIOCh Ha KauecTBe paboT. Koraa mo miany
JTUPEKTOpa B KOMITAHUIO TPHIILIN OIMBITHBIE CHEIUAINCTHI W OBUIO TOCTABICHO CIEIHAIBLHOE
o0opyaoBaHue, penyTanys KOMIAHUU ObLIa OI0pBaHa.

Pexomenayemas inteparypa
OcHoBHas1 iUuTEpaTypa:

1. bnunos, A.O. Ynpasnenue n3meHeHussMu: yueOHuk / A.O. bimnos, H.B. Yrpromoga. -
Mocksa : U3parenbcko-ToproBas kopropanus «lamkoB u K°», 2017. - 304 c.: Tabi., cxem., WiI.
- (YueOubie n3nanus Juis OakanaBpoB). - bubmumorp. B kH. - ISBN 978-5-394-02291-3 ; To xe
[Dnextponnsii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=452539 .

JlonoJIHUTeIbHAS JTUTepaTypa:

1. [llepmer M.A. YrpaBieHre u3MEHCHUAMU [DICKTPOHHBIA pecypc]: yueOHoe mocooue/
lepmer M.A.— DnekTpoH.TekcToBble nanHble.— M.: Jleno, 2015.— 128 ¢.— Pexum nocryma:
http://www.iprbookshop.ru/51118.

HNuTepHeT-pecypcenl:

1. ANIEKTPOHHO-OMOMMOTEYHAsT CHUCTeMa «YHUBEPCHUTETCKash OuOIMoTeka OHNAH» —
www.biblioclub.ru;
anekTpoHHas oubnuoreunas cuctema DbC «IPRbooks» - www.iprbookshop.ru;
«®omuant» — http://catalog.ncstu.ru;
https://www.elibrary.ru - nayunas snekrponHas oubaroreka e-Library
www.ecsocman.edu.ru. — @enepanbhbiii ObpaszoBaresbhblii [Topran (AkoHOMHEKA, CO-
LUOJIOT U, MEHEIKMEHT)

agrwn

IMMPAKTUYECKOE 3AHSATHE Ne 5

Tema 5. CTpaTernueckue u3MeHeHUs B MyHMIIMIIAJIbHOM 00pa30BaHUH.
L]eny — 3aKpenuTh TEOPETUUECKHUE 3HAHUS O CYIIHOCTU M OCOOCHHOCTSX CTPATErMYecKoro pas-
BUTHUSI MyHUIIUIIAJIbHOTO 00pa30BaHUsl.

W3yuuB TeMy, CTYJeHT OyaeT:

3name CymHOCTb, OCOOEHHOCTH U TMOAXOJBI K pa3paboTKe MporpamMMm CTPaTErHYecKOro
Pa3sBUTHS MyHULIUTIAIBHOTO.

Ymemw onpenensth mapameTphl KauecTBa YINPaBICHUECKUX PELIEHUH U OCYIIECTBICHHS
a/IMUHUCTPATUBHBIX MPOLIECCOB, BBIABIATH OTKJIOHEHUS U IPUHUMATh KOPPEKTUPYIOIINE MEPHI.

@opmupyemvie komnemenyuu: U1K, H/[21IK 1, H/[3TIK1

Axmyanvrocmes memul. CeroHsi Bce O0JblIe POCCHMCKMX MYHHIMIIAIBHBIX 00pa3oBaHUN
BHOCSIT U3MEHEHHUSI B CBOIO JIEATEIbHOCTh, YTO JOJIKHO IPUBOJUTH K POCTY MOTEHIMAla MyHH-
[UMAJIUTETa, 00ECIIEYUTh €r0 KOHKYPEHTHBIMH PEUMYIIECTBAMHU Ha PErHOHAIBHOM, (eaepanb-
HOM M MEXJIYyHApOJHOM YPOBHSX, a TaK)K€ PEaIbHO M3MEHHUTH B JIYULIYI0 CTOPOHY YPOBEHb U
Ka4eCTBO KU3HU HACEJICHUs. YIIpaBlieHHe MyHULIMIIAIHBIM Pa3BUTHEM MPEIOaraeT yCBOCHUE
¥ OCMBICIIEHUE METOJI0JIOTHYECKUX OCHOB TEOPUM OPTaHM3alMOHHOI'O PAa3BUTHS C YUETOM OCO-
O6eHHOCTel (QYHKUUH U 3a71a4 OPraHOB MECTHOTO CaMOYIIPaBJICHHUS.

1. TeopeTuyeckas 4acTb

1.1. OCHOBHBIE TIOHATHUSA
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Mynuyunanvroe ynpaenenue - AESITEIbHOCTb OPraHOB MECTHOTO CaMOYIPABJIECHUS KOH-
KPETHOTO0 MYHMIIMIIAJILHOTO 00pa3oBaHUs MO peaju3alliy CBOUX IMOJTHOMOYUN B cdepe COoLHU-
AJIbHO-?KOHOMUYECKOTO PA3BUTHUSl HA OCHOBE TEPPUTOPUATBHOIO MpUHLMIA. MeCTHbIE BIIACTH
BBITNOJHSIOT BE (DYHKIIMU: MIPEIOCTABICHUE YCIYT KU3Heo0ecneueHus: (KOMMyHalbHbIE YCIYTH,
coJIepsKaHue JOpOr, MECT OT/AbIXA, CAHUTAPHASI OUMCTKA ITOCEJIEHUH U T.1.) U YIIPABICHHUE COLH-
aJIbHO-3KOHOMHUYECKUM Pa3BUTUEM TEPPUTOPHHU.

[]envio MyHULIMNIANBHOTO YIIPABJIEHUS SIBISETCSI 00ECIEYEHHE ONTUMANIbHBIX YCIOBHUI
JUTsE QYHKIIMOHUPOBAHUS U Pa3BUTHS TEPPUTOPUATBHBIX OOIIHOCTEH, pacnojaraioiiux cTaTycoM
OTHOCHUTEIIEHO CaMOCTOSITEIHbHON XO3SICTBEHHON eMWHUIBI. MyHUIIMTIAIBHOE 00pa3oBaHue 00-
peTaeT CTaTyc opraHa MECTHOTO CaMOYIIPaBJICHHUS, €CIIU YIIPaBJIIeT MyHULUIIATbHON COOCTBEH-
HOCTBIO, YTBEP)KJACT M HCIIOJIHSACT MECTHBIA OI0/DKeT, 001aJaeT MpaBOM YCTaHOBJICHUS MECT-
HBIX HAJOrOB M COOPOB WIIM YUPEXKJEHUS MYHHUIMIAIBHBIX MPEANPHUATHHI, a TaKKe UMEET BbI-
OOpHbBIE OpraHbl NPEJCTABUTEILHON U UCIIOJHUTEIBHOMN BJIACTH.

3aoaua pa3BUTHS - KOMIUIEKC B3aUMOYBSI3aHHBIX MEPONPUATUH, KOTOPbIE JOKHBI OBITH
IIPOBE/ICHBI B ONPECIICHHBIN MEPUOJT BPDEMEHHU U pealTu3alisl KOTOPhIX 00eCIeunBaeT TOCTHUKe-
HUE IIeNiel COLMaIbHO-9KOHOMHUYECKOTO pa3BUTHS. Pe3yrvmam - GpakTHUECKOe COCTOSHUE KO-
HOMUKH, COIHAILHON Cephl, KOTOPOE XapaKTEpU3yeTcs KOINYECTBEHHBIMU M Ka4yeCTBEHHBIMHU
MOKa3aTeNsIMU.

Mynuyunanvnas npozpamma - JOKYMEHT CTPAaTErMUECKOTO IUIAHHPOBAHMS, COJEpKa-
IIMI KOMIUIEKC IJIAHUPYEMbBIX MEPONPUSTHI, B3aUMOYBS3aHHBIX IO 3a/JayaM, CPOKaM OCy-
IICCTBIICHUS, UCTIONHUTEIISIM U pecypcaM U obecrieuynBaronmx Hanbosiee 3pHEeKTHBHOE TOCTH-
JKEHHE 1eJIel U pellleHne 3a/1a4 COIMabHO-3KOHOMHYECKOTO Pa3BUTHs MyHHIIMIIAIILHOTO 00pa-
30BaHUS.

Cyenapuu - pa3nUyYHbIE BAPUAHTHl COLMAIbHO-3KOHOMHYECKOTO PA3BUTHUSI MYHULU-
najgbHOTO 00pa3OBaHMS.

KitoueBbie mokazarenu pa3sutus: BBII B aOConMOTHBIX BEMUYMHAX HA AYIIY HaceleHUS
U TEMIIbl POCTA; CPEJHUI YPOBEHb JTOXO/0B HAcCEJIEHUs U ypOBEHb UX AU depeHrauu; npo-
JOJKUTENLHOCTD )KM3HH U YPOBEHb 00pa30BaHusl; YPOBEHb 37]paBOOXpaHEeHUs (00eceueHHOCTh
MOJIMKITMHUKAMH, OOJIbHUIIAMH, allTeKaMH, Ka4eCTBO MPEAOCTABIIEMbIX MEAUIIMHCKUX YCIYT);
YpOBEHb MOTPEOIECHUST MAaTePUANBHBIX OJIar 1 KOMMYHAJIBHBIX YCIIYT; COCTOSIHUE OKpY KaroIIe
CpEeJbL.

1.2. CtpaTernyeckoe ynpaBieHUe

Cmpamezuyeckoe ynpasieHue MyHUYUNAIbHbIM 00pa306anuem - 3TO TPoLecC yIpasie-
HUs, OPUEHTUPOBAHHBIN Ha CBOEBPEMEHHbIE U3MEHEHUS, IPOJUKTOBAHHBIC TUHAMUYHONU BHEIII-
Hell cpeol, KOTOpble HEOOXOIUMBI Ui AOCTHKEHMSI MTOCTABIEHHBIX 1I€Jeld M KOHKYPEHTHBIX
MIPEBOCXOJICTB, U OMHUPAIOIIUICS HA YETOBEUYECKHI MOTEHIAI KaKk OCHOBY () (eKTHBHOTO B3au-
MOJIEHCTBUS BCEX CYOBEKTOB MyHUIMNanuTeTa. Peanu3anus cTparernueckux nporpaMm J0KHa
MPUBOJUTH K POCTY MOTEHIMAlla MyHUIIUNAILHOTO 00pa3oBaHus, 00eCNeYnTh ero KOHKYPEHT-
HBIMU TIPEUMYIIECTBAMH Ha PETHOHAIBHOM, (PeiepaTIbHOM U MEXTYHAPOIHOM YPOBHSIX, a TAKXKe
peaNbHO U3MEHUTH B JTYUIITYIO0 CTOPOHY YPOBEHb U KaUECTBO KM3HU HACEJICHUSI.

[Topsimox dopmupoBaHus cTpaTermueckoi mporpamMmbl BKItoudaeT: 1. CTpaTernueckuii
aHAJIN3 MYHHUIIMTIATBHOTO 0Opa3zoBaHus. 2. Pa3paboTKy U OLIEHKY clieHapueB pa3BuUTuA. 3. Bei-
paboTKy ¢uinocopuu pa3BUTHS MyHULIUIIATHLHOTO 00pa3oBaHus (BUICHHE, MUCCHUS, LIEIH U 3a/1a-
yn). 4. OnpeneneHue MOAX0A0B U METOAOB Pa3pabOTKU CTpATETWYECKUX TUIAHOB U JIEHCTBUI
MOAPAa3ACIICHAN.

WHCTpyMeHTHI: ynpaBieHHe (MHAHCAMM; BBITYCK U OOpalleHHe MYHUIUMNAIbHBIX ICH-
HBIX OyMmar; MapKeTUHI MECTHBIX TOBApOB U YCIYT, YIPaBICHUE MYyHHUIMIIAIbHOU HEIBUKHMO-
CTbIO; NIPUBJICUECHHE HACEIECHUS K PELICHUI0 MECTHBIX MpoOIeM; Mephl MO MOAJEP)KKE Majioro
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Ou3Heca M MpeaIpUHUMATEIbCTBA; TOBBIICHHE 00pa30BaHUs M KBATU(UKAIIMA HACEICHHS;, OT-
KPBITOCTbH JIEATEIHHOCTU OPTaHOB BIIACTH.

Cucrema cTpaTeru4eckoro yrnpapieHUs] MyHULUIAIUTETOM €CTh YacTh OOLIETr0 yIpaBs-
JICHUs], €e COCTaBHbIE YacTU: 1) MoyiydeHHue M OIeHKa HeoOxoaumoil nHdopmanuu; 2) aHaaus
uH(pOpMaIliK, BBIPA0OTKA W TPUHSATHE PEIICHUH; 3) opraHW3alusl BBIOTHEHHS peIicHU; 4)
aHAJIN3 MOJTYYCHHBIX PE3YJIbTaTOB U BHECEHHUE KOPPEKTUPOBOK B X0 AajbHEIIelH paboThI.

PazpaboTka crparermyeckux JOKYMEHTOB CTPOUTCS 1O HPUHIMITY OT Oosee oOImiero
(ompeneneHus MUCCUU TEPPUTOPUU M IPUOPUTETOB €€ Pa3BUTHA) K YACTHOMY (IETalbHOM Mpo-
paboTKe MPOrpaMM U MPOEKTOB) U COCTOUT U3 ITAIOB:

1. 3y4yenue BHEIIHUX YCIIOBUH; aHAJIW3 TEHJCHIIMI U PECYpPCOB Pa3BUTUS MYHHIIMIIAIHU-

TE€Ta, ONpEAEIECHUE IPUOPUTETOB Pa3BUTHUS, aHAIM3 U COIJIACOBAHME UHTEPECOB YUYACTHUKOB I'0-
POJICKOTO pa3BUTHs. BakHO MOMY4YUTHh HOBBIA B3TJISA HAa BO3MOKHBIE HAIIPABJICHUS Pa3BUTHUS
TEPPUTOPUH.

2. Pa3paboTka KOHUENIMH Pa3BUTHS TOpoa, T.e. JOKYMEHTHPOBAHHOE 3aKpeIUICHUE
NPUOPUTETOB PA3BUTHS TEPPUTOPHUHU, BHIOPAHHBIX HA OCHOBE IPEIIISCTBYIOIIETO aHAIM3a U
MIPOTHO3UPOBAHUS €€ Pa3BUTHSI.

3. Pa3paboTka KOMIUIEKCHON TPOTPaMMBbI TOPOACKOTO Pa3BHUTHSI.

4. Pa3paboTka 1eNeBbIX IPOrpamMm.

5. CornacoBaHue M CTHIKOBKA IIE€JIEBBIX MPOTPaMM — HEOOXOAMMO JOOHUTHCS WX COOTBET-
CTBUS JIPYT APYTy U NPUOPUTETAM Pa3BUTHS MYyHUIIMIAIBHOTO 00pa3oBaHUs, HEMPOTHUBOPEUH-
BOCTH, OTCYTCTBUS AyOJIMPOBAHUS HA COJEPKATEIBHOM M OPraHU3alMOHHOM YPOBHSX U T.II.

6. Okcneprusa nporpamm. OIEHKa COOTBETCTBUSI MIPUOPUTETAM, SIKOHOMHYECKAs, COLU-
aJbHasl, SKOJIOTMYECKasl U APYTue BUbl OLIEHOKY.

MeTtononorus pa3pabOTKU CTpaTeruu CTPOUTCS Ha COUETAHUU TMOJIXO0B:

- 9KOHOMUKO-MAmMemMamu4ecko2o0, MPeAroaaraouero aHajlu3 CyluleCTBYIOIUX CTaTUCTHYE-
CKHX JIaHHBIX O COLIMAJIbHO-?)KOHOMUYECKOM Pa3BUTHH TEPPUTOPUH, INIAHOB U MPOrPaMM Pa3BH-
THUS XO3IUCTBYIOIINX CYObEKTOB, BBISIBJICHUE TCHACHIIMN M OTPAaHUYECHUM Pa3BUTHS,

- COYUONI020-KOMMYHUKAMUBHO20, TIPEINIOIAraloIero 3a CUeT COLMOJIOINYECKUX MPOLEYp
MOJIYYUTh HEJOCTAIONIYI0 WH(OpMaIKio, 00ecreuynuTh BOBJIEUEHHE B Ipoliecc coopa nHpopma-
IIUH, BBIABICHUS MPOOJIeM M MEPCHEKTHB Pa3BUTHUS aKTUBHOM YacTH MECTHOIO COOOIIECTBa U
XO3SIHCTBYIOIINX CyOBEKTOB;

- CYeHapHo2o, TIPEeINOJIaraloIero MPOBeeHNE KaYeCTBEHHOIO U KOJIMUYECTBEHHOTO aHaIn3a
BO3MOXHBIX «Pa3BHJIOK» W AIBTEPHATHB Pa3BUTHS, ONpe/esieHHe HanOoee BEPOsSTHBIX CIeHa-
pPHEB €ro COLHUAIbHO-?)KOHOMHMUYECKOTO U NMPOCTPAHCTBEHHOTO Pa3BUTHS, a TAKXKE MPOTrPAMMBI
NeMCTBUH OPraHOB MECTHOTO CaMOYIPAaBJICHHUS, HANPABICHHBIX Ha pealN3alyio Haubosee BbI-
TOJIHBIX CLIEHAPHEB Pa3BUTHS U CHUKEHHS PUCKOB HEOIAaronpUsTHBIX CLIEHApUEB.

Coueranne JaHHBIX MMOJXO0B MO3BOJSIET YUeCTh OOBEKTHBHBIE U CYOBEKTUBHBIE (PaKTOPHI
pa3BUTHSL, IPEOJOJIETh OTPAaHUYEHUS], CBSA3aHHBIE C 3aIla3/[bIBAHUEM MPEOCTABICHHS, HEOIHO-
TOW ¥ HEIOCTOBEPHOCTBIO OTIENbHBIX KOJMUYECTBEHHBIX TAHHBIX M CyOBEKTHBHOCTBIO Kade-
CTBEHHBIX OLIEHOK, U TOJIYYUTh B KOHEYHOM HTOre JOKYMEHT — «CTpaTeruio ColuanbHO-
HYKOHOMHYECKOTO Pa3BUTHS MYHHIIMIIAIEHOTO 00pa3oBaHMs». B aIMUHHCTpanuyu MyHHUITUTIATHI-
TeTa (HOpMUPYIOTCS (PYHKIIMOHAIBHBIE OJIOKH:

- 010K popmuposanus cmpameaudeckux npoepamm. PyHKIMHU IO CUICTEMHOMY aHallU3y U
MPOTHO3MPOBAHUIO CUTYAIlMU HA TEPPUTOPHH M BHEIIHUX (PaKTOPOB, OMPEACICHHIO TPUOPUTE-
TOB Pa3BUTHSA MYHHIUNAIUTETA, KOOPAUHAIIUN NIEATETLHOCTH MO (POPMUPOBAHUIO CTpaTeruye-
CKHMX JOKYMEHTOB U MPOBEACHUIO SKCIIEPTU3bI COOTBETCTBUSI MPOTPAaMM U MPOEKTOB MPUOPUTE-
TaM pa3BUTHS;
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- 0110k punancuposanus. ObecriedeHre NPUBJICUCHHS 3a€MHBIX CPEACTB Ui pealn3aluu
nporpamm, GopMupoOBaHUe OIOIKETa Pa3BUTHS;

- 010K ynpasnenus npozpammamu u npoexmamu. PyKoBOIUTEIN U MEHEIKEPhI IIPOrpaMM
U IIPOEKTOB B3aUMOJACUCTBYIOT C APYTMMH OTHEJIaMU aJMUHHMCTPALUU U NIPUBJICUYCHHBIMHA KOH-
CyJIbTAHTAMH Ha IPOEKTHON OCHOBE;

- ungpopmayuonno-anarumuvecxkuti oaox. Coop, nepBuyHas o0paboTka U aHaIU3 UHPOP-
MaIu, HEOOXOIUMOM JIJIsl CTPATETUIECKOTO TIIAHNPOBAHUS.

Jlrobas mporpaMMa pa3BUTHS MYHHIIMITATUTETa MPEINOoaraeT MmapTHEPCKUE OTHOIICHUS.
Hanpumep, B cxeMe mapTHEpCTBa «BJIACTh — OHU3HEC» MpPENNPUHUMATEIN 00ECeynBalOT HUHBE-
CTHUIIMH B pa3BUTHE HHPPACTPYKTYPHI, CO3AAIOT pabodre MecTa, HACHIIIAIOT PHIHOK MPOAYKIIHECH,
BBITUIAYMBAIOT HAJIOTH, MTPOBOAAT OJIATOTBOPHUTEIbHBIC aKIMU. OpraHbl BIACTH OCYIIECTBIISIOT
HOPMAaTUBHO-TIPABOBOE PETYIMPOBAHHE, aPECHYIO MOAJNEPKKY MpeAnpuHUMATENeld, COBMECT-
HYIO JESATCIIbHOCTH. MHCTPYMEHTHI CONEHCTBUsS: 1) CHUXKCHHE aJIMHUHUCTPATUBHBIX OaphepoB
(JIMIIeH3upOoBaHue); 2) HAJIOTOBBIE U apeHIHBIC JIBIOTHI; 3) OIOKETHbIC HHBECTULIUU; 4) TIOPY-
YUTEIHCTBO B OAHKOBCKOM KPEIUTOBAHHHM; 5) MyHHUIUITAJIBHBIN 3aKa3; 6) opranu3anus OuszHec-
uHKyOatopoB. CTpaTernueckoe mapTHEPCTBO BJIACTH, OM3HEcCa U OO0IIeCTBa CIIOCOOCTBYET pas-
BUTHUIO MYHHUITUTIAJIUTETA B 11€JIOM U CTOPOH MapTHEPCTBA.

1.3. Curyanus (nmpumep CtpaTerud MyHUIIUNIAILHOTO 00pa30BaHus)

Cenbckoe mocenenue bepe3oBckuit cenbckuii coBeT TepOyHCKOro MYyHHIIMIAIBLHOTO
paiiona momaaso 9121,8 ra ¢ nacenenueM 1216 dyenoBek oxBaThIBaeT 6 1epeBeHb U cello bepe-
30BKa (aMHHHUCTPATUBHBIN IIEHTP). MUCCHS MOCENCHUsI — CO3/IaHUE YCIIOBHiA, 00ECIIeYHBaKO-
[IMX 3aHITOCTh U CaMO3AHATOCTh, POCT JOXOJOB HACENCHHUS IMyTeM CO3JaHUS HOBBIX IPOM3-
BojCTB. CTparernueckas 1eiab — o0ecrieueHrne CTabMIbHOTO POCTa KauecTBa JKU3HU HACENICHUSI.
Hcnonnenune 6roxeTa MyHUITMIIATUTETA MIPEACTABICHO B Tabsuie 19, mpobiemMa - BbICOKast J0-
TaIlMOHHOCTH Oropkera. HemoctatouHo pa3Buto (epMepcTBO, OTCYTCTBYIOT IepepadaThiBaio-
IIME U 3arOTOBUTEIbHBIC MpeanpusitTus. BomnonpoBoanas ceth uzHomieHa Ha 80%, u TpedyeT ka-
INUTAJIBHOTO peMoHTa. Ycyryomnserca auddepeHunanus HaceqeHus: o ypoBHIO 10xoa0B. Co-
XpaHseTCsl HeraTuBHas JeMorpaduyeckas CUTyanus (CMepTHOCTD MPEBBIIIAET POKIAEMOCTB ).

Tabmui 1. VMicnonnenue 0rojpkeTa cebekoro noceneHus: bepezonckoe (MiH. pyo0.)

CTpyKTypa JICHEKHBIX TIOTOKOB ‘ ITinan ‘ dakt ‘ %
JIOXO/J]
1. Hanor Ha 10X0/161 PU3HMYECKUX JIUIL 0,29 0,25 86,2
2. Hanor Ha MyIIecTBO (PU3NICCKUX JIHI 0,03 0,016 53,3
3. 3eMenbHBIA HAJIOT 0,88 0,85 96,6
4. T'ocymapcTBeHHAsI MOIIUIMHA 0,01 0,006 60,0
5. Jloxoapl OT HCTIOJB30BAHMSI UMYIIIECTBA 0,06 0,05 83,3
6. JIoX0JIpl OT MPOJIAKH AKTHBOB HET HET -
7. Ilpourie HEHAJIOTOBBIE TOXOIbI 0,002 0,002 100,0
8. be3Bo3Me3qHbIe ePEeUNCICHUS 1,75 1,74 99,43
Htoro 3,022 2,924 96,76
PACXO/J]
1. O0uerocy1apcTBEHHBIE BOIIPOCHI 1,67 1,47 88,02
2. HanmonanpHas 060poHa 0,05 0,05 100,00
3. HarmmonanpHas 6€30MacHOCTh U IPABOOXPAHEHUE 0,005 0,00 -
4. KunumHo-KOMMYyHaJIbHas ACSITEIHbHOCTD 0,137 0,121 88,32
5. Kynbrypa 1,21 1.13 93,39
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6. 31paBOOXpaHEHUE U CIIOPT 0,005 0,005 100,00
7. MexO0rKeTHBIE OTHOILLIEHUS 0,030 0,030 100,0
8. ComyanpHas IMOJIUTHKA 0,190 0,174 91,58

Hmerorcst pesepsbl pocra: 6,5 ra u 1,8% yacTHBIX AOMOB HE OQOPMIIEHO B COOCTBEH-

HOCTb, UMEIOTCS 3€MJIM 110/] CTPOUTENBCTBO U NIEpeAayvy B apeHay.

DneMeHTHI IOTEHIMANa Pa3BUTUSI MYHULIMIIATUTETA CIEAYIOIIUE:
1. Ilpupoonvie pecypcowi. Vicnionb3oBaHHE BOAHBIX OOBEKTOB JUIS PA3BUTHS HpPEATNPHHUMATENb-
CTBa (CIIOPTHUBHOE PHIOOIOBCTBO, pEKpeALtsl, TYPU3M).
2. Hanuuue yepnozema u O1a2onpusmusie KIUMAmMuyeckue yciosus — OCHOBA PA3BUTHUS CEIlb-
CKOXO3SIICTBEHHOT'O MPOU3BO/ICTBA. PaCTEHHEBOICTBO: a) 3a CYET TEXHUYECKOTO IepeocHalle-
HUS, TIOKYTIKH UMITIOPTHBIX IMOYBOOOPA0ATHIBAIOIINX U YOOPOUHBIX KOMILUIEKCOB; 0) BHEIpEHUE
MIPOTPECCUBHBIX TEXHOJIOTUH 00pabOTKH 3eMJIH; B) UCIIOJIb30BAaHUS HOBOT'O CEMEHHOTO (hoHIa U
arpoxuMuu; T) 3 (HEeKTHBHOE UCIIONBb30BaHUE MAXOTHHIX 3eMelb. OTpacian )KUBOTHOBOJCTBA: a)
YBEJIMUYEHUS MTOTOJIOBbS KPYITHOTO POraToro CKOTa MOJIOYHOTO U MSCHOTO HampaBlieHus; 0) yBe-
JMYEHUE NOr0JIOBbSl CBUHEH; B) YBEJIMUYEHUE IIOr0JIOBbS OBELl; I') YBEIMUEHHUE IOr0JIOBbS NTH-
1161. KOpMOIIPOU3BOJICTBO: CTPOUTEIHCTBA 1I€Xa IO MPOU3BOJCTBY KOMOMKOPMOB.
3. Coyuanvhas cghepa. Peanuzanuy HAIMOHATIBHBIX MPOEKTOB B 00JIACTH 3/IpaBOOXPAHEHUS U 00-
pa3oBaHUs, Pa3BUTHS MAJIOT0 U CpeHero Ou3Heca.
4. JKKX. Tlpusnedenus naBectuiii B chepy XKKX n3 GromkeToB BceX ypoBHEW M BHEOIODKET-
HBIX UCTOYHHKOB, Pa3BUTHUSI YaCTHO-TOCYAApCTBEHHOTO MapTHEpCTBa. biaroyctpoiicTBo u o3ene-
HEHHE TEPPUTOPHUH IMOCETCHHS, Pa3paboTKa M pealn3anus MporpaMM Mo JUKBUAALUN U TIPEIOT-
BpaIllEHUIO CBAJIOK Mycopa. OpraHu3aius U OCylIeCTBICHUE MEPONPUITUIN 10 3alIUTE HACEICHUS
U TEPPUTOPHUM OT YPE3BbIUANHBIX CUTYallUil IPUPOJHOTO U TEXHOI'€HHOT'O XapakKTepa.
5. Kunuwnas cghepa. OcyniecTBICHUS HAIMOHAIBHOTO MTPOEKTA B cepe KUIIbSI.

3anaya - o0ecrieueHrne BHICOKUX TEMIIOB YCTOWYUBOTO SKOHOMUYECKOTO POCTA U MOBBIIIE-
HHUE KOHKYPEHTOCIIOCOOHOCTH 3KOHOMUKH MOCETICHMS, pa3BUTHE MaJIbIX (DOPM XO3sIHCTBOBAHMUSL.
Pa3BuTHE NpON3BOACTB MO3BOJIUT OOECIIEUUTh 3aHATOCTb CEIBLCKOTO HACENEHUs, IOBBICUTh YPO-
BEHb CpEIHEYIIEBbIX J0X0/0B HaceneHus. [ oOCyXIeHus: U yTBEPKACHUS BCEX KIIFOUEBBIX
pelLIeHNH, CBS3aHHBIX C pa3pabOTKOW M pealn3alueil CTpaTeruyeckoro miaHa Gopmupyercs
Koopounayuonnwviii Cogem 13 npeacTaBuTene aiMUHUCTPALIUN TTOCEJIEHUS, aKTUBA TIOCEIECHMUS,
npeJCcTaBUTeNIed MpennpusTUil, 001eCTBEHHOCTH.

[lepeueHp AeMCTBYIONIMX MYHUIIMITAJIBHBIX IPOTPaMM:
1.IleneBast mporpamma celbCKoro nocenenus: «Pa3sutue pu3n4eckoil KyJbTypsl U CIOPTa B
cenbckoM mocesieHun Ha 2009-2012 romen».

2. lleneBas mporpamma ceibckoro nocenenus «lloxapHas 6€30MacHOCTh CEbCKOTo Mocele-
Hus bepeszosckuii cenpcoBeT Ha 2008-2012 roasny».

3. [Iporpamma «Momnoaexsb cenbekoro nocenenus Ha 2009-2012 roabm.

4. IIporpamma « biaroycrpoiictBo cenbckoro nocenenus Ha 2009-2012 roapm.

O>xuziaemble pe3ysbTaThl MpejcTaBieHbl B Tabnuue 2. Ilnanupyercs mo3UTHBHOE
Pa3BUTHE YEpE3 pean3aIiio MPOSKTOB U3MEHEHU. B utore moys cOOCTBEHHBIX JOXO0JI0B B
MYHUIIUTIAIBHOM OOJKETE JTOJIKHA YBEITMUUTHCS 10 65%; nons 6e3paboTHOrO SKOHOMUYE-

CKH aKTHBHOI'O HAacCeJIeHUs COKpaTUTbcs 10 4%; 00beM MPHUBJICUEHHBIX MHBECTUIIMNA COCTa-
BUT 12 muH. pyo0.
Tabmuma 2. OxxumaeMble pe3ynbTaThl PeaTH3aliy CTPATETHH MYHUITUTIATUTETA

Tlokazarenu

1 ronx

2ron

3rox

1. Co3ganue pabo4mnx MeCT, €.

3

25

15
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2. Jloyist HE3aHATOrO HAceICHUs, %o 10 7,5 4

3. O0beM IPUBJICYCHHBIX HHBECTUIINMA, MJTH. PYO. 4 19 12
4. BBOJ B DKCILTyaTaIMIO XKHUJIbS, M2 482 600 3090
5. KomnuecTtBo 00BEKTOB MajIoro Om3Heca, 1. 14 19 25
6. JleHexxHBIC TOXOBI HACcEIEHUs, Py0./MecsIl 5480 8900 10400
7. CpennemecsiuHas 3apaboTHasI maTa, pyo. 9120 14400 19300
8. ITpo10IDKUTETLHOCTD JKU3HH, JIET 70 71 72
9. lonst HaceneHwMsl, y9acTBYIOIIAsl B MACCOBBIX JI0- 56 68 75
CYTO-KYJbTYPHBIX MEPONIPUATHAX, Yo

10. [{onst coOCTBEHHBIX JOXOJ0B Or0KeTa, %0 40 50 65

2. Bonpocshl k codeceq0BaHNIO

1. Llens 1 3a1aun pa3BUTUS MYHULMIIAIBHOIO 00pa30BaHMUs.

2. CucreMa CTpaTernyeckoro yrnpaBieHHUs] MyHUIUITATUTETOM

3. KitroueBble KpUTEpHUHU U NTOKA3aTENIM PA3BUTUS MyHULIUIAINTETA

4. CTparernyeckoe yrnpaBJIeHHEe MyHUILIUITAIbHBIM 00pa30BaHUEM

5. IlpuHIMI ¥ TOPAJIOK pa3pabOTKU CTPATETHUYECKUX JOKYMEHTOB

6. MeTtoauueckue 1moaxo/ bl K pa3paboTKe CTpaTeruy MyHHUIMIATIUTETa

7. IBOMCTBEHHOCTb MPUPOJIbI MyHHUIMIIAIBHOMN BIACTH, 3aKPEIJICHHAs B POCCUNCKOM KOH-
CTUTYLMOHHON MOJIEIM MECTHOTO CaMOYIIPaBJICHHUS.

3. HpOﬁJ’IeMHbIe U CUTYallUOHHBIE 3aJaYA

3amauya 1. B crpaternueckoil mporpamMmMe mnoceneHusi bepezoBckoe mpenycMOTpeHbl
WHCTPYMEHTHI: 1) HOPMATHBHO-TIPABOBOE PETYJIHUPOBAHME; 2) y4acTHE UHBECTOPOB B COIIH-
AJBHBIX MPOEKTAX; 3) OTKPHITOCTh OPTraHOB MECTHOTO CaMOYTPABIICHUS 111 KOHCTPYKTUBHO-
ro Juajora U B3aUMOJICHCTBUS CO BCEMHU XO3SHUCTBYIOIIMMH CYyOBEKTaMH MOCENEHUS, TO/-
Jep’KKa 4aCTHOM MHUIIMATHUBBEL, 4) TpaMOTHas KaJpoBas MOJHUTHKA; 5) paclpocTpaHeHHE Te-
peaoBoro ombiTa; 6) MOOMIM3ALMS MHTEUIEKTYIbHBIX U TPYAOBBIX pecypcoB. Kakue pe-
3yJIbTaThl MOKHO OKHUJIATh OT KaXJA0Tr0 MHCTpyMEHTa?
3amavya 2. B tabnmme 1 mpeacraBiieH MepeYeHb WHBECTUIIMOHHBIX MPOCKTOB ITOCEIICHUS
bepe3oBckoe B COOTBETCTBUM CO CTpaTeruen pa3BuTus MyHuIunanurera. [loscaure, kakoe 3Ha-
YEHUE UTPAIOT ITH MPOEKTHI B PEIICHUU 3a7a4 MYHHUIIUIAIBHONW BIACTH, KaKyIO MOJACPIKKY MO-
JKET 0Ka3aThb MYHMIIUNAIbHAS BIACTh 3TUM MPOEKTAM.
Tabmuma 1. iHBecTHIIMOHHBIE MPOEKTHI TTocesieHnst bepe3oBckoe

Konmnuaectso
HaumeHnoBaHue npoekTa MJIH. pyO. pabouunx
MecCT
1. MoaepHu3alus 11exa 1o MpOU3BOJCTBY OJOKOB M IJIUTKH 0,50 3
2. Opranuzanuusi NpeAnpHsITHs 0 XY/10)KECTBEHHOM KOBKE. 1,50 5
3. CenpX03MpPOU3BOICTBO MO BHIPAIIMBAHUIO KPOJIMKOB M CBUHEN 4,00 10
4. OpraHu3arys MPOU3BOJICTBA IO BRIPANTUBAHUIO TPHOOB 0,50 2
5. PeKOHCTpyKILIMsI BOAOIIPOBOAHBIX CETEN 0,50 -
Hroro 7,00 20

Pexomennyemas aureparypa
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IMNPAKTUYECKOE 3AHSATHE Ne 6

Tema 6. JIluarHocTuka He0OX0AMMOCTH U3MEHEHM .

L]env — ocBOGHUE CYIITHOCTH, HAIIPABIEHUI U METOAOB TUArHOCTUKU HEOOXOJUMOCTH Op-
TraHU3aLUOHHBIX U3MEHEHUH.
W3yuuB TeMy, CTYJeHT OyaeT:

3name u nonumams CYHUIHOCTb, HAIIPaBJICHHUS U COBPEMEHHbBIE METObl JMArHOCTUKH
HE00XOIMMOCTH OpraHU3allMOHHbIX U3MEHEHUH.

Ymemwb ocymiecTBIATh HA MpakTuke aHaym3 nodist e 1 SWOT-ananu3 opraHu3anmoH-
HOM cpefibl, 00paTuB 0c000€ BHUMaHUE Ha 6a30BbIe (PaKTOPHI.
@opmupyemvie komnemenyuu.: U/J1TIK]

- IPUMEHSIET aIcKBaTHbIE MHCTPYMEHTBI U TEXHOJIOTUN PErYJIUPYIOLIETO BO3IECHCTBUS IIPU pea-
JU3aluu

Axmyanonocms memvl. OpraHU3allMOHHBIE U3MEHEHHUS SIBJISIIOTCS. HEOThEMIIEMOM YEPTOi
coBpeMeHHoro 0usHeca. Komnanuu BCTymaroT B 3py OecnpeleieHTHON U3MEHUNBOCTH, B KOTO-
pOii BBDKMBAIOT TOJBKO CHUJIbHEHIIME. JTa peanbHOCTh TpeOyeT aOCONMIOTHO HOBBIX HABBIKOB
BBDKMBAHMS U OCO3HAHUS TOTO, YTO HET HUUYETO MOCTOSHHOT0, @ YMEHUE U3MEHUTHCS BOBPEMSI U
HY>KHBIM 00pa30M CTaHOBUTCS OJHUM U3 ONPEACIAIOMNX (HaKTOPOB yclexa COBPeMEHHON opra-
Huzauuu. [ToaTroMy 3HaHHE M MOHMMaHUE CYIIHOCTH, HAIPABJIEHUNH U METOJIUYECKUX MPUEMOB
3 PEKTUBHON JUArHOCTUKKA BHYTPEHHUX M BHEIIHUX JBIKYIIUX U CICPKHUBAIOIIUX YCIOBHH
OpraHU3aI[MOHHBIX WU3MEHEHHUN MO3BOJISET CHEIHATUCTy CBOEBPEMEHHO M YCIEIIHO BBIIBUTH U
CTPYIIIIUPOBATh MHOTOOOpa3HbIe (PaKTOPHI, BIUSIOUINE HA TEKYyIlee COCTOSIHHUE, Pa300paThCs B
npobiieMax, KOTOpble CJIeIyeT MPUHATh BO BHUMaHUE NpU pa3pabOTKE CTPaTerHyecKUX Ipo-
rpaMM M3MEHEHUH.

1. TeopeTuyeckas 4acTb

IIpenBueTsr N3MEHEHUS U CBOEBPEMEHHO OTPEArUPOBATh HA Pa3BUTHE OPraHU3aLMOHHON
Cpelbl — 3TO 3HAYUT COXPAHUTh OM3HEC U y/Aep)KaTh PHIHOYHBIE MMO3UIIMU OpraHu3anuu. B 3aBu-
CUMOCTHU OT CTaJMM KU3HEHHOTO LMKJIA IPUMEHSIOTCS pa3HbIE MPUEMBI JUIsl IOUCKA U IUarHo-
CTHKHU MpoO0JeM, OLEHKH BapUaHTOB MX pEIICHMs], aHaJIu3a pe3yJbTaToB U mocieAcTBuil. Jua-
THOCTHKA MOTPEOHOCTH B M3MEHEHUSX Ha YPOBHE aHalM3a KOHKPETHOH MpoOjeMbl MO3BOJISET
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OTIpPENIeNIUTh TEKYIIEee COCTOSHHE OpPraHU3allMH U JOJDKHA BKIIIOYATh JAMArHOCTHUKY: O0BEKTa U
cyOBbeKTa ynpaBlieHUs, CTAINH KU3HEHHOTO IIUKJIa, BHEIIHEW Cpeflbl; UMEIOIIMXCS OpraHu3alu-
OHHBIX M PECYPCHBIX YCIOBHIA.
BuyTpenHss cpena aHaIUM3UpyeTcsl ¢ TOYKU 3PEHUS BbIIEICHHS CUIIbHBIX U CIA0bIX CTO-
POH OpraHu3aliy, BHEIIHSS CpeAa — ¢ TOYKU 3PEHUSI BO3MOXKHOCTEH M yrpo3 u3BHe. CHIIbHBIC
CTOPOHBI — 3TO TO, B YE€M OpraHU3allvs Ipeycreia Wik Kakas-To 0COOEHHOCTb, IPEI0CTaBISIO-
mast e JOMOJHUTEIbHBIE BO3MOXKHOCTH. CHila MOXKET 3aKIII0YaThCsl B HAaBbIKaX, 3HAYUTEILHOM
OTIbITE, IICHHBIX OPraHU3alMOHHBIX pecypcax WIM KOHKYPEHTHBIX BO3MOXKHOCTSX, JOCTHIKCHH-
X, KOTOpPBIE JTAIOT MPEUMYIECTBO Ha pbIHKE. C1adbie CTOPOHBI — 3TO OTCYTCTBUE YET0-TO BaXK-
HOrO 7151 (PYyHKIMOHUPOBAHUSI OPTaHU3AlMU WM TO, YTO CTaBUT €€ B HEOJIArompusTHOE IMOJI0-
KEHHE TI0 CPAaBHEHHIO C APYTHUMH.
Tpamunuonno npumensitor SWOT—ananu3 (IapBapa, 1963 r.) anis onpeneneHus: CHIbHBIX
U CIIa0bIX CTOPOH (PMPMBI, MOTCHIUAIBHBIX BHEIIHUX YTPO3 U OJIATONPUATHBIX BO3MOXKHOCTEH
PBIHKA M OLIEHKH CTPaTernYecky BaXKHBIX KOHKYPEHTOB. BO3MOXXHOCTH cpefibl - (PaKTOphI, KOTO-
pBIe MOTYT TIOMOYb JIOCTUYb IIETH PA3BUTHUS OPTaHU3AIMH B HACTOSIIMNA MOMEHT. YTPO3HI - (ax-
TOPBI, KOTOPBIE MOTYT CTaTh MPEMSITCTBUEM Ha MyTH JOCTHKCHUSI LEJIM WIN MIPUBECTH K Pa3py-
HICHUIO opranm3anuu. AGOpeBuarypa: cuibl (Strengths), cmadoctu (Weaknesses), BO3SMOXKHOCTH
(Opportunities), yrpossl (Threats).
SWOT-ananm3 1omKeH 1aTh OTBETHI Ha TAKHE BOIPOCHI:
- ACTIOJIb3YET JIU KOMIIAHUS CHJIbHBIE CTOPOHBI B CBOEH CTpaTeruu?
- €CJIM KOMIIaHHSI HE UMEET OTIMYUTENbHBIX PEUMYIIECTB, TO KaKHe U3 €€ MOTEHINAIbHBIX
CHWJIbHBIX CTOPOH MOTYT UMM CTaTh?
- SIBJIAIOTCS JTU CIa0OCTH KOMIIAHWU €€ YS3BMMBIMH MECTaMH B KOHKYPEHIMH M HE JaroT
BO3MO>XHOCTH HCIIOJIb30BATh OJIaronpusiTHbIE 00CTOSITENHCTBA?
- KaK#e cliadoCTH TPeOYIOT KOPPEKTHPOBKH, UCXOJIS M3 CTPATErHH pocTa?
- Kakue OJarompusTHBIE BO3MOXKHOCTH JIAlOT KOMIIAHWM pealibHBIC IIAHCHI HA yCIeX MpHU
UCTIOJIb30BaHUH €€ KBaTH(UKAINU U JOCTYTIA K pecypcam?
- KaKue yrpo3bl T0JKHBI Hanbosee 0ECIIOKOMTh MEHEIKEPOB U KaKue CTpaTerndeckue Jei-
CTBHSI CJI€TyeT MPEANPUHSTD IJIs1 XOPOIIEeH 3aruThI?
- YTO B KOMIAHUH (MIPOIYKTE) JTy4UIlle UIH Xy>Ke, UeM Y KOHKYPEHTOB ?
- KaK¥e BHEIIHNE U3MEHEHUS MOTYT MIOMOYb JTOCTIKEHUIO 1eJeii?
bazoBeie akTOpBI OLIEHKU Cpe/ibl OpraHu3aluy NpuBeaeHs! B Tabnuue 1.
Texnonmoruss SWOT-ananuza: 1. CocraBienue crnmcka CUIbHBIX U clIa0biX cTOpoH. 2. CocraBiie-
HHUE CIHCKa OMacHOCTeH M BO3MOKHOCTEH. 3. YCTaHOBIEHUS CBA3M MEXIY Pa3IUYHBIMU 3iie-
MeHTamu criickoB. 4. KomOunarnuu anementoB SWOT-ananusa u BO3MOXKHBIX CTpaTeTHii: a)
«BO3MOYKHOCTU — CHJIBHBIE CTOPOHBI» O0pa3yroT CTPATEeTHI0 pa3BUTHS; 0) «BO3MOKHOCTH —
cialbble CTOPOHBI» 00Pa3yIOT CTPATErHIO JUIsl IPE0O0pa30BaHUM; B) «YIpO3bl—Ci1a0ble CTOPOHBI»
paccMaTpUBAIOTCS KaK OrpaHMYEHHME PA3BUTHUS; T') «YI'PO3bl—CUIIbHBIE CTOPOHBI» - CTPATErHs
MOTEHIMATHHBIX TPEUMYIIIECTB.
Kaxnas xapakrepucTuka 3anucbiBaercs B pabouyro SWOT—marpuiy.
[Tocne ¢ukcannuy XapaKkTEepUCTHK TMPOBOIUTCS COIOCTABICHHE CIA0BIX CTOPOH C KOMIIEHCHPY-
IOIIMMHU UX BO3MOXHOCTSIMU U YTPO3 C KOMIIEHCUPYIOIIUMHU UX CUJIBHBIMH CTOPOHAMH.
Tabnuna 1. bazoBeie hakTOpHI OLIEHKN BHYTPEHHEW 1 BHEIIHEH cpe/ibl OpraHu3alun

@DakTOpBI OLIEHKH BHYTPEHHEN CPEAbl OpTraHU-
3aLuu

@aKTOpbI OLIEHKU BHEIIHEN CpPebl OpraHu3a-
005051

1. Opeanuzayuonnwvie: OpPreTPyKTypa; TMHOKOCTH
CUCTEMBI YIIpaBJICHUS, (POPMBI KOHTPOJS, UX

HAJIMYNUEC WU  OTCYTCTBHUC, BSaI/IMO]IeI\/’ICTBI/Ie

1. @axkmopwvl cnpoca: noTeHUUaN phIHKA; JH-
HaMMKa UM TeMIIbl POCTa/COKpAIIEHHUs PbIHKA,
J10J151 QUPMBI; JOSIBHOCTh KIMEHTOB; CTPYKTY-
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MEXIy OTAeIamMH; WH(POPMALMOHHAS B3aHMMO-| pa crpoca (CKOPOCTh MPOHUKHOBEHHUS U NPH-
CBS3b U KOOPJMHAIMS MOAPA3ICICHHIMA BEP)KEHHOCTH);

2. IlpouzeoocmeenHvle: TPOU3BOACTBEHHAS | 2. Pakmopbl KOHKYPEeHyuu: KOINYECTBO 3Ha-
MOIIIHOCTh W €€ HCIIOIb30BAHKME; KAauyeCTBO | YUMBIX KOHKYPEHTOB; CUJa MapOK KOHKYpPEH-
000pyAOBaHUsA; KayecTBO TOBApa, YCIYIH; | TOB; HAJIMYUE NPSMBIX U KOCBEHHBIX 3aMEHMU-
HOY-Xay; ce0ecTOMMOCTh (3aTpaThl), IUCIU- | TeJeil; CTeNeHb LIEHOBOrO AABIICHUS; TEXHO-
TUIMHUPOBAHHOCTh PAOOTHUKOB JIOTUYECKOE Pa3BUTHE

3. Mapxemuneogvle: U3BECTHOCTh MAPKH; MOJI- | 3. Pakmopsi cObImMa: KOIMYECTBO MOCPETHH-
HOTa aCCOPTHUMEHTA; MO3UIMH 10 paclpenese- | KOB, Haluyhe COOCTBEHHOM TOPTOBOMl ceTu,
HUIO; CEPBHC JJs KIUCHTOB; KBaTU(HUKAIMS | y4acTHE B BBICTABKaX, spMapKax, peKIaMHBIC
nepcoHaa aKLIMKU

4. Q@uHnaHcoBble: HanMW4YMe COOCTBEHHBIX pe- | 4. Makpogaxkmopel: nHGIALNSA, HATOTH; 3aKO-
CypCOB, IOCTYNHOCTh KpeauTa, AeOurtopckas | HogaTenbHoe perynupoBanue; HTII, penra-
3a/10JKEHHOCTh, PEHTA0ENbHOCTh, MPUOBLIb, | OETBHOCTh OTpACiii; HWHBECTULIMOHHAs IpH-
JOCTYITHOCTh PECYPCOB BJICKATEIbHOCTD, MOJTUTUYECKAsI CUTYaIUs

Bce HeckoMITeHCMPOBaHHBIE CUIIbHBIE CTOPOHBI K BO3MOXKHOCTU CTAaHOBSITCS pe3epBaMu
pasBuTHs. Ha ocHOBe NaHHBIX aHanM3a BBIOMpaeTCs cTpaTerus AEHCTBHI, HampaBieHHas Ha
yCTpaHeHue MnpodiieM (cTpaTerusi BbDKMBAHMSA); HA MCIOJIb30BAaHUE CYIIECTBYIOLIUX PEIICHUMN
(cTparerus oNTUMH3ALMK); HA UCIIOJIb30BAHUE PE3EPBOB (CTPATETUsl PA3BUTHSA).

YactHble cTpaTeruu: OBICTPBIA POCT, Teorpapuuyeckoe paciiipeHHe, HacTynaTeabHas
MapKEeTUHIOBasl MOJMTUKA, OTpacieBas AMBEpCU(UKALNsA, KOHTPOIb HU3AECPHKEK, YKpelJIeHHe
OPTKYJIBTYpPbI, MEHEJKMEHT KauecTBa, ()yHKIIMOHAIHLHOE JINAECPCTBO.

JIro0ast opraHu3alMOHHasl CUTyallusl €CTh Pe3yJbTaT B3aUMOJEHCTBUS JBYX HE3aBHCHU-
MBIX U HPOTUBOMNOJIOXKHBIX I'pynn (akTopoB (CHJI) - ABWXKYIIMX U caepxkuBaromux (puc. 1).
KomOuHnanums cuin, AeHCTBYIONMX B OJJHON U TOM e TOUKE B JAHHOE BPEMs, HA3bIBACTCS PE3yJib-
tupytomieii cunoi. Takol OamaHc oTOOpa)kaeTcsi MOCPEACTBOM Memood aHAnu3d Noas Cul.
Crpenku - BEKTOpbI, UM CUJIBI B COCTOSIHUM PaBHOBECHS, UX LIMPHHA 3KBUBAJICHTHA CUJIE BO3-
JercTBrs. Ecim cyMMa mionaie BEKTOPOB BBIIIE M HUXKE «TEKYyIIEW CUTyalluW» paBHA, TO B
OpraHu3aly He Oy/eT BhIpaKeHHON TeHJCHIIMN K U3MEHEHHUIO — pe3yJIbTHUpPYIOoLIasl Cuila paBHa
HYJIIO.

CAaepammasousee Coie
1 2 3 i
Texymas CHryaims

wiTi

Jlssacy s SR

Puc. 1. Ilone cun opranusanuu

Ecnu cuna xakoro-nnbo BeKTOpa BO3pacTeT, TO TOUKa OanaHca M3MEHUTCS, BOZHUKHET
PE3YIABTUPYIONIAS CHIIA, KOTOPAsi OTOXKAECTBIISIETCS] C CHIIbHOM TEHJIEHLHEW K u3MeHenuto. Op-
raHu3aIys HAaYHET U3MEHEHUE U Oy/IeT M3MEHATHCS JI0 TeX IMOp, MOKa CyMMa IUIOMIAIeH OMATh
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HE CTaHET PaBHOM, a pe3yJbTUPYIOIIas Cujla — paBHON HYI0. OpraHu3alMoOHHAas CUCTEMA Iie-
peiizieT B HOBO€ COCTOSIHHE.

Jlnst mpoBeieHUsT U3MEHEHUH Heo0X0AuMa Pe3yJIbTUPYIOIas CUila, KOTOpas MOXET IO-
SBUTHCSI JIByMsI CIIOCOOAMH: YBEIMYEHUE JIBIKYIIUX CUJIbl WJIM YMEHBLICHHE CACPKUBAIOIINX
cuwibl. Bropast TakTuka siBisiercss 6osiee mpeArnoYTUTENILHOM, TTOTOMY YTO OPTaHU3AIMS MOKET
NOTEPHETh YIIEpO M3-3a CIMILIKOM MOIIHBIX Bo3JeHcTBUH. [Ipyu 3TOM HEOOXOIMMO YUUTHIBATS,
YTO JaKe CJIH KOJUYECTBO ABMKYIIUX CUJI OyaeT OOJbIle, YeM CIEePKUBAIOIINX, ITO HUYETO HE
3HAYUT, MOCKOJIbKY BaKHO HE KOJIMYECTBO, @ OTHOCUTENbHASI MOUTHOCT CHJI. MOKHO HCIOJIB30-
BaTh I TOJNJCPKKH W3MEHEHUW CKPBITHIE «PE3ePBBI M3MEHEHHIl», HAmpUMeEp, IMOMBITATHCSI
IIPUBJICYb HAa CBOIO CTOPOHY PO CO03.

AHanu3 nojisi CUJl — 3TO UHCTPYMEHT MPEBAPUTEIHHON OIIEHKU U3MEHEHHI, OH MO3BO-
JISIeT MEHEKEPY BBISIBUTH M CTPYNIIUPOBATH MHOTOOOpa3Hble (haKTOPbI, BIUSIONINE HA TEKYIIEe
COCTOSIHHME, a TaK)Ke pa3o0paThCs B MpobiieMax, KOTOphIE CIeAyeT MPUHATh BO BHUMAHUE MPU
pEIIeHuH BOMPOCa, KaK 3TO COCTOSHHUE MOXKHO M3MEHUTh. AMEPHKAHCKUU HccliefjoBaTtelb M.
XbI03 OMHUCAT CUJIbI, BIMSIOMIME Ha opranu3anuio (tabmuua 2). OObEeKTUBHOCTh HM3MEHEHHMA
00yCIIOBIMBAaEeT HEOOXOIUMOCTh PA3BUTHSI OPTaHU3AIUHU B YCIOBUSIX MOCTOSTHHOW JTUHAMUKYU CHIT
BITUSTHUSL.

Tabnuna 2. Cuibl, BIusiomye Ha opranuzanuio (mo M. Xsio3y)

JIBroKy1ue cuibl N3MEHEHUN CreprxuBaromue CUJIbl U3MEHEHUN
YyBCTBO MOTPEOHOCTH B M3MEHEHUSAX BHYTpU | OTCYTCTBHE YyBCTBa MOTPEOHOCTH B H3-
OpraHu3anuu MEHEHMSIX
OpranuzalMOHHbINA KPU3UC OpranuzannoHHasi MHEpLMS
YBenuuuBaronmecst 000poThl U3MEHEHUH BropokpaTtnueckue nperpaubl
OTtcyTcTBHE Pa3BUTHS IPOAYKTA HecucTtemHbIl TOIX0 K M3MEHEHUSIM
M3MeHeHne 3aKOHOB M HHBIX PETYJISITOPOB He pa3BuTsle ynpaBiaeHUECKHE MTOIXOIbI
M3meHeHue 1ieHHOCTeN Y paOOTHUKOB Meroa «IIpu4YrHa-CIECICTBHE»
Huskas npoiyKTHBHOCTb, IpobJeMbl kauecTBa | HemoctaTouHast kBamuuKkaus
M3MeHeHusl TOUKHU 3pEHUsI MEHEJDKEPOB Henosepue u 00s13Hp U3MEHEHUI
[ToBblIeHNE YPOBHSI 3HAHUN 00 M3MEHEHUIX Kondunukr neneit

OnenHka noJisi CuJI U BBIOOP crioco0a BO3eCTBYS Ha MPoOIeMy 3aBUCST OT YPOBHS, C KO-
TOpPOTO paccMaTpUBaeTCs TeKylas cuTyanus. OpraHu3allOHHbIE U3MEHEHUS MPOMCXOJAT Ha
Pa3HBIX YPOBHSX: a) UHAUBUAYyMa (OI00P KIIIOYEBBIX PYKOBOJUTENEH, CIOCOOHBIX PEaan30-
BaTh 3aJyMaHHoe); 0) rpymnimsl (popMupoBaHue MUPOKOI KOATUIMK MIEPEMEH); B) OpraHU3alun
(pa3paboTKa cTpaTeruu nepeMeH, OpraHu3alMOHHOE TPOCKTUPOBAHHUE).

IIpu mepexone Ha KakIbli CIEAYIOIIMKA YpOBEHb M3MEHEHHs CTAHOBSTCA Bce Ooiee
CIIOKHBIMU U TpeOyIoT Oosblie BpeMeHu. Hanpumep, n3menenue cnenupuku padboThl OTIEIbHO-
rO CIY’Kallero 3aiiMeT MeHbIe BPEMEHH U OyJeT MeHee TSKeNOW, YeM M3MEHEHHE Ha YpOBHE
OpraHH3aIiH.

Jlist AMarHOCTUKU M3MEHEHUH ucnonb3yeTcs Moaenb Hamnepa-TamMeHna, corigacHo Ko-
TOPOIl OpraHu3alus B3aUMOJEHCTBYET C OKPY’KAIOLIEH CPEeAoi, a BHYTPH CaMOW OpraHU3aIuN
B3aMMOJICHCTBYIOT 3aJaud, OpraHU3allMOHHAs CTPYKTYpa, KyJlbTypa U mnepcoHal. M3meHeHue
OJTHOTO M3 STUX KOMIIOHEHTOB 00s13aTEILHO BJIEYET 3a COO0M M3MEHEeHHEe ocTanbHBIX. O0pa3 xe-
JJAeMOT'0 yCOBEPIIEHCTBOBAHHOIO OyIyIIEero OpraHu3aliH, Lejlb, Ha JIOCTH)KEHHE KOTOPOM
HaIpaBJIEHbI IPOrPaMMbI U3MEHEHHUM — 3TO Pa3/AEIIEMOE BUICHHUE.

2. Bonipochl k codece10BaHHIO
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1. Lenu u 3agaun TUAarHOCTHUKU HEOOXOAMMOCTH OPTraHU3alMOHHBIX H3MCHECHU.
2. OcuoBHble pazauuusa Mexay SWOT-ananu3oM 1 aHAIM30M TOJIS CHJL.

3. JIBI>KyIIME U CAEPKUBAIOIIME CUIIbl U3BMEHEHUHN (KOHKPETHBIE IPUMEDHI).

4. YpoBHU U3MEHEHUN U CHIEUUAIbHBIC 33a4l JUarHOCTUKU U3MEHEHUI.

5. Oxuaemble pe3ybTaThl NPOLEAYP AUATHOCTUKH MPEINOCHIIIOK U3MEHEHUH.
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[Dnexrponnsiit pecypce]. - URL: http://biblioclub.ru/index.php?page=book&id=452539 .

JlonoIHUTeIbHAS JJUTEpaTypa:

1. Hlepmer M.A. YnpaBiieHne U3MEHEHUSMHU [ DJIIEKTPOHHBIN pecypc]: yueObHoe mocobue/
[lepmer M.A.— DnexTpoH.TeKcToBBIE AaHHbIe.— M.: [leno, 2015.— 128 ¢.— Pexwum nocrymna:
http://www.iprbookshop.ru/51118.

HNuTepHeT-pecypcen:

1. JJIEKTPOHHO-OMOINOTeYHAsT cHUCTeMa «YHHBEPCUTETCKash OuOnuoTeka OHIAH» —
www.biblioclub.ru;

anekTpoHHas 6ubmoreunas cucrema IbC «IPRbooks» - www.iprbookshop.ru;

«®Domumant» — http://catalog.ncstu.ru;

https://www.elibrary.ru - nayunas snekrponHas 6udanoreka e-Library
www.ecsocman.edu.ru. — dexaepansubiii O6paszoBarenbHbii [Topran (OxoHOMHEKA, CO-
IIUOJIOTHSI, MCHEJ[KMEHT)

s

IMPAKTHYECKOE 3AHSTHE Ne /

Tema 7. Moaeiu OpraHu3alMOHHbIX U3MEHEHMH.

[]ens — ocBOEHUE CYUTHOCTH M OTIMYUTEIbHBIX OCOOEHHOCTEN M3BECTHBIX MOJENEH op-
raHW3alMOHHBIX U3MEHEHUH, TOHNMaHKe OOIIel JIOTUKH yIIpaBlIeHUs.
W3y4uB TeMy, CTyI€HT OyJeT:

3namv u nonumams CyMHOCTU U OTIMYUTENIbHBIE 0COOEHHOCTH M3BECTHBIX MOJETEH op-
TaHU3aLMOHHBIX U3MEHEHUH, OOIIYIO JIOTUKY YIIPaBICHUS.

IIpuobpemaem Hagbiky CUCTEMHOTO aHAJIN3a SABJICHUN U MPOLIECCOB, OPTaHU3ALMOHHOTO
MIOBEJICHUS B YBA3KE C JTAllaMH yIPAaBJICHUS U3MEHEHHUSAMH, a TAKXKE IMPAKTUYECKOTrO IPUMEHeE-
HUS U3BECTHBIX TEOPETHUUECKUX MOJEIIEH.

Dopmupyemvie komnemenyuu.: /211K 1

Axmyanvnocms memvi. MOAETNPOBAHNE PA3BUTHSI U U3MEHEHUN OPraHU3allMOHHON Ccpe-
JIbl Ha OCHOBE aJIbTEPHATUBHBIX BApUAHTOB M0O3BOJISIET 000CHOBATH BEKTOP, IIIyOMHY M CKOPOCTh
Tpanchopmanuii. [loHMMaHuE OCHOBHBIX 3TarloB IUIAHUPOBAHMUS U BHEIPEHUS OpraHU3allOH-
HBIX U3MEHEHUN TpeOyeT YMEHUN U HaBBIKOB B3BELICHHON OIIEHKU PEaNbHBIX YCIOBUH JesTelNb-
HOCTH M TEHJEHIMH pa3BUTHUS PbIHOYHOU cpefpl. [l03TOMy 3HaHME CYIIHOCTH JeTalU3alluM W3-
BECTHBIX MOJIEJIeH yIpaBiIeHUs U3MEHEHUSIMH JAeT CIEeHUAINCTy TEOPETHUECKYIO0 OCHOBY BbIOO-
pa HeoOXOAMMBIX KOHKPETHBIX JEHCTBUI M MPOTHO3MPOBAHUS BO3MOXHBIX MOCIEICTBUI U pe-
3yJbTaTOB.

1. TeopeTnyeckas 4acThb
Teopus npeiaraer pazauyHble MOAEIN MPOBEACHUS U3MEHEHU:
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1. Tpexwazosasn mooenv usmenenuti K.Jlesuna («pa3Mopo3kay — «U3MEHEHUE» — «3aMO-
po3ka»). Ha cranuu «pazmopaxxuBaHUs» COTPYIHUKU MOTY4YarOT UH(OOPMALIUIO O PeabHOM IO-
JIOKEHUU JIeTT JJISl TOTO, YTOOBI «BCTPSAXHYTH» UX U MOOYIUTH K OCO3HAHHIO HEOOXOIMMOCTH H3-
MEHEHMI, a TakKe 0 MeToAax pedopM M BO3MOXKHBIX MOcieACTBUAX. Ha cramuu «u3MeHeHHue»
BBITIOJIHSIFOTCS. MEPBI 10 M3MEHEHHIO OTHOLICHUH PaOOTHUKOB M OT/EINIOB, a HA CTa/IUU «3aMopa-
JKUBAHUS» - MEpPbl, HAMPABJICHHbIC HA YKPEIUICHHE TOro, YTO M3MEHUIU. COTPYIHUKU JOJKHBI
ybeauTbest B 3 PEKTUBHOCTH HOBOTO, IPUHATH HOBBIE METO/IbI, OJAEP)KATh UX UCIIOIb30BAaHUE.
Monens erie Ha3bIBaIOT «uccredosanusi — deticmeausy, «Her nefictBus 0e3 uccieoBaHUs U HET
uccnenoBanus 6e3 neiicreus» (K. JleBun).

2. Mooenv «Auicoepea» C.H.I'epmana. Ycrex WM Kpax OpraHH3allud 0OCCIICYMBAIOT HE-
¢dopmanbHbIe OTHOIIEHUS. BakHOI 4acThIO yIpaBiIeHUsI OPraHU3alMOHHBIMA U3MEHEHUSMH 5B~
nsieTcst poKycupoBaHUe Ha HE(OpPMAalIbHBIX OTHOIICHHUSAX, N «MATKUX cepax» opraHu3alui,
YTOOBI FapaHTUPOBATh NOJACPKKY UICHAMU OpraHU3aluy LeeH, 3a1a4, CTpaTeruii U MOJUTHKY.

3. Mooenv ynpasnenus cmpamezuveckumu usmernenusmu U. Ancogpgpa. B xone crpareru-
YECKUX U3MEHEHUI MPOUCXOIUT U3MEHEHUE TPEX BAXKHBIX KOMIIOHEHTOB: a) CTPATEruH, OIpeie-
JSIOUIEH HOBYIO MPOAYKLHUIO M PHIHKU; 0) KOMIETEHIIMH YIPABIICHHUS, BKIIOYAIOLIEH CHUCTEMY,
CTPYKTYpPY, YMCHUS U 3HAHUS, IPUBBIYKY; B) MMOBEJICHUS TIEPCOHATIA, BKIIOYAsi HOPMBI, IIOHSATHS,
[EHHOCTHU, MOJIJIM MUPA U paclpeaelieHUue BIacTU

4. Cmaouu npoyecca usmenenuti [orc. Kommepa. Itansl - yoexxaeHne pabOTHUKOB OT-
HOCHUTEJIbHO HEOOXOJMMOCTH HM3MEHEHHi, co3AaHue KoMaHAbl pedopmaropoB, pa3paboTka u
[IpoIaraH/ia HOBOro BHJICHUS MEPCIEKTUB OyAyIIMX PHIHKOB U ONpEeNIEHUue CTpaTerny UxX 3a-
BOEBaHUS, oOecreueHue yCIOBHM ISl IIMPOKOrO y4acTusl mepcoHala B mpeodpa3oBanusx. [lo-
JTydeHre ObICTPBIX PE3YIbTATOB U 3aKPEIUICHHE YCIIEX0B B KOPIIOPATUBHON KYJIBTYpe

5. Teopuu «O» u «E» M.bupa u H.Hopua. OtpaxaroT JUaMeTpalibHO MPOTUBOIOJIOKHBII
B3IJIS1/1 HA XapaKTep U IMPOoLecC OpraHu3aluoHHbIX npeoOpa3oBanuil. Teopus «O» opueHTHpYET-
Csl Ha Pa3BUTHE KOPIOPATUBHON KYJIBTYPHI U YEIOBEYECKUX CIIOCOOHOCTEN — «MSATKUIY MOIXO,
OCHOBaHHBIM Ha paCUIMPEHNUU FOPU3OHTANIBHBIX cBs3el. Llens (kpurepuil yenexa) - popMupona-
HHUE HaBBIKOB 0OyueHHs Ha coOCTBeHHOM ombITe. [IpoBenenue npeobpazoBaHMii, TOCTPOECHUE
00paTHOM CBS3M, aHAJIM3 PE3YyJIbTATOB U JaibHElIIee yriyonenue Tpancopmarnuii. Opranusa-
I[Usl TOJDKHA HAyYUTHCS COBEPIICHCTBOBATH CBOM OTJIMUUTENbHBIE KOMIETeHIMH. Teopust «E»
IPU3HAET B KAYECTBE MEPHI yCIeXa TOJbKO SKOHOMUYECKYIO PE3YyJIbTaTUBHOCTh — POCT aKIUO-
HEPHON CTOMMOCTHU. DTO OPUEHTUPOBAHHBIN Ha BEPTUKAIbHBIC MPOLIETYPHI «GKECTKUN» MOIXO/,
KOTOPBIA OTpakaeT B OCHOBHOM HEOOXOJMMOCTb OBICTPOM MEPECTPONKU CUCTEMBI U CTPYKTYPbI
opranuzaiuu. B aToMm ciydae mporiecc mpeoOpa3oBaHuii CB3aH C MHTEHCUBHBIM HCIIOJIb30BaHU-
€M 3KOHOMHYECKUX CTUMYJIOB, MACCOBBIMH YBOJIBHCHUSIMH U PEIIUTEIIBHBIMU JICUCTBUSMHA ME-
HeKMeHTa. [l TOCTHKEHUsI MaKCUMAalIbHOTO 3 dexTa Heo0X0UMO KOMOUHUPOBAHUE «KECT-
KUX» U «MATKHX» METOJOB U YYEeT BPEMEHH, MMEIOLIUXCA PECypcoB, lLieneil, ocoOeHHOCTeN
KyJbTYpPBI, CTUJISl YIIPaBJICHUS

6. Mooenv npeobpazosanus busneca @.1yuspa u Joc. Kennu. Tpeanpustiue noao0HO
KHUBOMY OpraHM3My U MPEACTaBIsIeT cO00M «OMONIOTHYECKYIO0 KOPIIOPAINIO», KOTOPast pOXkKIaeT-
csl, pacTeT, O0JIeeT, OCYIIECTBISET BBIOOpP, yunTcs. [Ipoiecc mpeoObpa3oBanus BKIIOUAET YETHIPE
3lIeMeHTa: a) pepeMUHT — TOCTH)KEHHUE MOOMIIM3AllUHU, U3TOTOBIIEHHE BUICHUS MEPCIEKTUB;
0) pecCTpyKTypHU3alHi0 — MpeoOpa3oBaHUE KOMIIAHUH C IEIBI0 CACNATh €€ KOHKYPEHTOCIIOC00-
HOI{; B) O’KUBJICHHE — POCT KOMITAHUU 32 CYET KOHIICHTPAIMN Ha MOTPEOHOCTSIX PBIHKA, U300-
pEeTeHHEe HOBBIX BUJIOB OM3HECAa M HOBBIX MH()OPMALMOHHBIX TEXHOJIOTHI; I') 0OHOBJIEHHE Yepe3
W3TOTOBJICHHE PEQIICKCOB aanTalluyi K U3MEHEHHSIM CPEJIbI, CO3JJaHUE MOTUBAIIUU

7. Mooenv naanupyemvix usmenenuti (P. Jlunmur, JIx. Yarcon, b. Yactiau). B ocHoBe u3-
MEHEHHH Jie)aT MPUHIUIBL: a) BCs MH(OPMAILIUS TOKHA CBOOOJHO M OTKPHITO OOMEHUBATHCS
MEX/1y MEHEDKMEHTOM M KOHCYJbTaHTaMH U 0) LIEHHOCTh MH(OPMALIUU OINpeEsSeTCs ee Mpu-
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TOAHOCTBIO K HMCIHOJIb30BAHUIO B IMPAKTUYECKUX JACUCTBHUAX. Pazbl M3MEHEHUMN: «IIOUCK» —
«BXOXKJIEHUE B MPOLIECC — «IHArHO3» — «IUIAHUPOBAHHUE» — «JIEUCTBUEY — «CTaOUIM3anus
U OLIEHKA PE3yJIbTaTOB» — «3aKPBITUE IIPOEKTa.

8. Kpusas uzmenenuii [oc. /{ax. OcHOBHBIE (ha3bl Mpoliecca OpraHU3allMOHHBIX Mpeodpa-
30BaHUMN: «3aCTOI» — OpraHu3alus M0AABJICHA UM YPE3MEPHO aKTUBHA; «IIOATOTOBKA» — JIH-
JIepbl HAUMHAIOT pa3pabaThIBaTh IUIAHBI U MEXaHU3Mbl 00OMEHa HH(OpMaLMel; «peanu3auus» —
MOJKJIIOUYEHUE TIEPCOHANa Ha Pa3HbIX YPOBHIX; «IPOBEPKa HA MPOYHOCTHY» — KOH(QIIUKTHI, pac-
XOXKICHUSI, IPOMaXH, MaJICHbKHUE YCIIEXH; «JIOCTHKEHUE LIeTN» — OTKa3 OT IPOAOKEHUS Hpo-
rpaMMbl U3MEHEHU I

8. Mooenw JI. I'peiinepa. Pa3BuBaromniascsi opraHu3aius J0/HKHA MPOUTH dTanbl: 1) nas-
JIEHUE Ha BBICIIEE PYKOBOJACTBO; 2) MOCPEIHNYECTBO HA BBICILIEM YPOBHE PYKOBOJCTBA; 3) Aua-
THOCTUKA TpoOIeMHOM 00nacTu; 4) HaXOXKJEHHE HOBOTO PELICHUS U 0053aTeNbCTBA MO €r0 BhI-
MIOJIHEHUIO; 5) SKCIIEPUMEHT C HOBBIM pelIeHHeM; 6) MOJKPEIUIEHUE Ha OCHOBE MOJIOXKHUTEIbHBIX
pe3yJIbTaTOB.

OO011yr0 MO/iE€Nb OpraHU3alMOHHBIX U3MEHEHUI MOYKHO NPEICTaBUTh B BUIE ISATH ITa-
noB. Bo-niepBrIX, ananusz coomeemcemaus enympenHeri cpeobvl KIo4e8blM MeHOeHYUsM GHeUHe20
OKpyotceHusi. JIBIKyIME CHIIBI BHE OPraHW3allMU W BHYTPEHHSS HECTaOMIBHOCTH (POPMHPYIOT
OCHOBY MHUIIMMPOBAHUS U pa3BUTHUs TpaHcPopmanuii. BaxkHa unentudukanus nepemMeH - napa-
METPOB, OTPAXKAIOIINX OOBEKTUBHBIC BO3MOKHOCTA M yTPO3bl BHEIIHEW M BHYTPEHHEH Cpebl.
Bo-BTOpBIX, 0co3Hanue neobxooumocmu usmeHenull, 3akiaaapIBaroniee GyHAaAMEHT AJS MOCIe-
QYIOIIUX pelieHnd. BakHO yCTaHOBUTh MOMEHT BPEMEHM, KOTJIa BOSHUKAET HACTOSATENIbHAS 1O-
TpeOHOCTH B IIepeMeHax (KOorja eiie He MO3/IHO, HO yKe mopa). B-TpeTsux, ycmanosnenue yenet
usmeneHuli — HOPMUPOBAHHE MPAKTHUECKUX PE3yJIbTATOB U OXHUJIaHUN OT nepemeH. Ecim mepe-
MEHBI HEOOXOJUMBbI U HEM30EKHBI, TO OpraHU3aIl[Mi TPeOyeTCsl YCTAaHOBUTH, B KaKOH MMEHHO
chepe nesTeNBPHOCTH CIEIYEeT CKOHIIEHTPUPOBATh OCHOBHBIE YCHIIMS MO NpeodpazoBanuto. Oc-
HOBHAs 1IeJb - MOBBIIIEHUE d(PPEeKTUBHOCTU (HYHKIITMOHUPOBAHMSI TPOU3BOICTBEHHON CHCTEMBI,
YTO JIOJDKHO OBITh KOHKPETHU3MPOBAHO B YETKOW cUCTEeMe OLEHOK. B-ueTBepThIX, onpedenenue
€cnocobos u cpedcme pazeumus U eneopenus nepemer — BbIOOp HHCTPYMEHTOB OCYIIECTBICHHS
U3MEHEHUHN (IPUHYXJEHUE, Pa3BUTUE TBOPUYECKOM aTmoc(epsl, CO3JaHHME CIELHMAIbHBIX BEH-
YypHBIX TPYI, o0yueHue mnepcoHana). Pesynbpratom sTama JOKEH SBUTHCA MPOpabOTaHHBIN
TJ1aH JeiCcTBUN. B-IISATHIX, 6Hedpenue uzmenenul — mocaeA0BaTelIbHAs peain3alis HaMeUEeHHON
porpaMMBbl B KU3HB. Ompenenstorcs (HakTopbl, CIEPKUBAIOIINE PA3BUTUE TIEPEMEH, MPUIHHBI
COIPOTHUBIICHUS U CUJIbI, I03BOJISIOLINE BBIOPATh BEPHYIO CTPATETUIO U TAKTUKY OCYIIECTBICHUS
u3MeHeHul. D HeKTUBHOCTS peoOpazoBaHuil OyAeT 3aBHCETh OT COCTaBa T€X «TEXHUUYECKUX)
CPEJCTB, KOTOPHIMU COOMPAETCS BOCIOIb30BAaTHCSI OPTaHM3AllMs B MPOLIECCE BBISABICHUS pe3ep-
BOB M MOOMJIM3AIIMH BCEX CBOUX CHII. JloCTIKEHUE pe3ynbTaTra TpeOyeT ero 3aKperieHHs..

2. Bonpocsl 11s cobeceq0BaHUA
1. Kakue stansl Beinensier K. JleBuH B Mojenu usMeHEeHUN?
2. XXecTkue» U «MSTKHE» OPTaHU3AIIMOHHBIC CUTYAINN U UX XapaKTePUCTHKH.
3. KakoBo coneprxanue moaenu JI. I'pelinepa?
4. Yro ocobo noguepkuBaercs B Teopuu E u O opraHu3aimoHHBIX H3MEHEHHH.
5. Ilouemy ['peiinep BbIAENAET CTAINIO «AMATHOCTUKA MPOOIEMHON 001acTh»?
6. B kakoii MojienT OpraHu3alys Ha3bIBAETCS «OMOJIOTHIECKON KOPIIOpAIUm»?
7. Iloyuemy Bce M3BECTHBIE MOJIETH YIPABICHUS U3MEHEHUSIMU YKa3bIBalOT Ha 3HAYUMOCTh KOM-
NETEHIINI U TOBEIEHUS IEPCOHAIA B IIPOLIECCE NTEPEMEH?
8. Urto o3Havaet (aza «3actoi» B mojenu usmeHenui Jx. lak?
9. Kakast Mmofenb mpu3HaeT B KQUeCTBE MEPHI yCIieXa TOJIbKO MPUOBLIEL?
10. OxapakTepu3yiiTe OOIIYI0 MOJIeTTh OpPTraHU3AIMOHHBIX H3MEHECHUM.
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3. Tema kpyrioro crojia: Oco0eHHOCTH H3BECTHBIX MoOJejiell OPraHu3alMOHHBIX H3MeHe-
HHUH.

Tpexurarosas mozaens u3menenuit K.Jlepuna.

Monens «Alicoepra» C.H.I'epmana.

Monens ynpaBieHus cTpaTernueckuMu usMenenussmMu M. Aucodda.
Craguu npouecca uzmenenuit Jx. Korrepa.

Teopun «O» u «E» M.bupa u H.Hopwua.

Mogens JI. I'pelinepa.

Kpusas uzmenenuii Jx. Jlak.

Monens minanupyemsix usmenenuit (P. Jlunnur, [x. Yarcon, b. Yactin).
Monens npeobpazoBanus ouzneca O.I'yuspa u Jx. Kemu.

CoNoA~WNE

Pexomenayemas aureparypa
OcHoBHasi iMTeparypa:

1. biimuos, A.O. Yupasienue nzmenenusimu: yueounuk / A.O. baunos, H.B. Yrpromosa. -
Mocksa : U3nparenbcko-ToproBas kopropamus «/lamkos u K°», 2017. - 304 c.: Tabi., cxem., Wi.
- (YueOHble n3manus s OakanaBpoB). - bubmworp. B kH. - ISBN 978-5-394-02291-3 ; To xe
[Dnextponnsii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=452539 .

JlonoJiHUTeIbHAS JTUTepaTypa:

1. Hlepmer M.A. YnpaBieHue u3MeHeHUsIMU [ DNEKTPOHHBIN pecypc]: yuebHoe mocobue/
Hlepmer M.A.— DnekTpoH.TekcToBble nanHble.— M.: Jleno, 2015.— 128 ¢.— Pexum nocryma:
http://www.iprbookshop.ru/51118.

HNHTepHeT-pecypcenl:

1. 3J'I€KTp0HHO-6I/I6J'II/IOT6‘IHa$I CHUCTEMA «YHHBepCI/ITeTCKaSI OubIMoTEKa OHIAHH» —
www.biblioclub.ru;
aneKTpoHHas 6ubmoreunas cucrema IbC «IPRbooks» - www.iprbookshop.ru;
«®Domuant» — http://catalog.ncstu.ru;
https://www.elibrary.ru - nayunas snekTponHas oudaroreka e-Library
www.ecsocman.edu.ru. — ®enepainbhbiii O6pasoBatenbHblil [Topran (DkoHOMHEKE, CO-
LUOJIOTHS, MEHEIKMEHT)

agrwn

IMMPAKTUYECKOE 3AHSATHE Ne 8

Tema 8. OneHka KauecTBa yYupaBjicHUd HU3MCHCHUAMHU IIPA OCYHICCTBJICHUU
AAMHUHUCTPATUBHLIX MPOLECCOB.

L]eny — paclIMpUTh NPEACTABIEHUS O CYIIHOCTH OLIEHKM KayecTBa rOCYJapCTBEHHOIO

yIOpaBiIeHUs U U3MEHEHUS aIMUHUCTPATUBHBIX ITPOIIECCOB.
N3yuuB TeMy, CTYJEHT OyaeT:

3name 3amayn W HaNpaBICHHs] COBEPIICHCTBOBAHMSI CUCTEMBI IOCYJapCTBEHHOTO YIpPaB-
nenus (Ykas IIpesunenta Poccun Ne 601)

Ymems yunThiBaTh OCOOEHHOCTH aJMUHHUCTPATUBHBIX IMPOLECCOB B (HOPMHUPOBAHHUH pe-
3yJbTaTOB JESITEIBHOCTH OPraHOB BIIACTH.

@opmupyemvie komnemenyuu: MK, H/[21IK 1, H/[3TIK1

Axmyanvrocmes memwl. IIpoBoarMble aIMUHUCTPATUBHBIE pe()OPMBI HAIlENIEHbl Ha TOBBI-
[IEHHE KayecTBa, Pe3yJbTaTUBHOCTU U 3(PPEKTUBHOCTU T'OCYJApPCTBEHHOIO yIpaBieHus, (op-
MHUpPOBaHME IPAXJTAHCKOTO OOIECTBAa U MOBHIIIEHUS YPOBHS I0OBEpUs HACEICHHUs K OpraHaM Hc-
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MOJHUTENBHON BiacTu. CTYyICHTHI, Kak OyayIIne rocciaysKalire, MOBBIIAIT YPOoBeHb mpodec-
CHOHAJIbHBIX 3HAHUI M NMEPBHYHBIX HABBIKOB, OCMBICIUBAs U 00CYKIasi B)KHEUIIINE H3MEHEHUsI
B pErJIaMEHTax HMCIIOJIHEHHUS TOCYAapCTBEHHBIX (PYHKUMN U MPEAOCTaBICHHs rocycnyr. M3yue-
HHE MHPOBOT'O OIbITA OLICHKH Ka4yeCTBa aJIMHHUCTPATHBHBIX MPOLECCOB U (OPM OpraHH3aIiH
00paTHOM CBS3M OPTaHOB HMCIOJHHUTEIBHOM BIACTH M OOILIECTBA CHIOCOOCTBYET (POPMHUPOBAHUIO
TEOPETUYECKHX OCHOB JUIsl OyyIIUX PELICHUH B IPAKTHYCCKON IS TEILHOCTH.

1. TeopeTnyeckas 4acTb

OrneHka KayecTBa yIpaBJICHUsT U3MEHECHUSMHU aJIMHHHCTPATHBHBIX MPOIIECCOB CBSI3aHA C
0a30BbIM TMOHHMMAHUEM TOCYAApCTBEHHOIO YMPaBICHHS, YTO MPEAYCMOTPEHO YKa3oM
[Tpesunentra PO ot 07.05.2012 1. Ne 601 «O6 OCHOBHBIX HAINPaBICHHUIX COBEPIIEHCTBOBAHUS
CUCTEMBI TOCYJITAPCTBEHHOT'O YIIPABICHHUS.

Ha wMexayHapomHOM  ypoBHE  pa3pabOTaHbl  CHCTEMBbI  WHIMKATOPOB  OIBITA
rocynapctBeHHoro ympasieHnus: GRICS (Governance Research Indicator Country Snapshot),
paccuuthiBaeMbiii ¢ 1996 r. (mo dverHsiM romam) BcemupHbiM BaHKOM U OIlEHUBAIOIIMI
s¢dexTuBHOCT, TOCympaBieHus B 209 cTpaHax MO TMOKa3aTelnsM: TMpaBoO Trojoca U
MOJOTYETHOCTh, Ka4eCTBO HOPMATHBHOTO PETYJMPOBAHMSI OKOHOMHKH, IOJUTHYCCKAS
CTaOUITPHOCTh U OTCYTCTBHE HACHUIIUS, COOJIOJICHHE BEpPXOBEHCTBA 3aKOHA, BOCHPUATHE
Koppyniuu  o0mecTBoM W 3(PQPEKTHUBHOCTh  YIpaBiieHHs (Ka4ecTBO  OKa3bIBAEMBIX
TOCY/apCTBEHHBIX YCIYT U OIOPOKPATUU, KOMIIETEHIIUS TOCCIYXKAIllUX, YPOBEHb HE3aBUCUMOCTHU
TOCCITYKOBI OT IMOJIMTUYCCKOTO JABJICHUS U JOBEPHUS OOIIECTBA K MHCTUTYTaM HCIIOJTHUTEILHOM
Biactu). Poccus 3amblkaeT peMTHUHT MO moka3atensaM: 3()PeKTUBHOCTh paboThl MPABUTEIHCTBA,
Ka4eCTBO 3aKOHOJIATENLCTBA, KOHTPOJIb 38 KOPPYIIIIUEH.

Oyenxa s¢hpexmusnocmu 2ocyoapcmeennozo ynpaenenusy (Government performance
project - GPP) — 510 Habop 4YeTKO OMpPEACICHHBIX W BCEMHPHO MPU3HABAEMBIX OIMHCAHUIN
JKEJIaeMbIX YCIIOBUH, B CpPAaBHEHHU C KOTOPBHIMH MOXET OBbITh oOlleHeHa 3()PEeKTUBHOCTD,
MOTEHIINAJ TOCYAaPCTBEHHBIX OPTaHU3AIIHA.

Hcnons3yroTes U APYyTrre HHTErpajibHbIe oKa3aTesn (Tabmuma 1).

Tabauna 1. Iloka3aTenu kayecTBa rocyJapCTBEHHOTO YIIPaBJICHHUS

HazBanue Opranuzanus, XapakTeprucTUKa MOKa3aTels
MoKazaress BBITIOJTHSIOIIAS
€ro pacyer
Humeepanvuwiii noxa-|  BcemupHsli Onenka kadyecTBa roCyNpaBieHUs: [IPaBo roi0ca)
3ameinb 20Cy0apCmeeH:- bank U TIOJIOTYETHOCTh; MOJIUTHUYECKas CTaOUIBHOCTD
HO20 YNpaseieHus U OTCYTCTBHE HacwiMs; 3()pPEeKTUBHOCTH IpaBU-
GRICS TEIbCTBA; KAa4eCTBO 3aKOHOAATENIbCTBA; BEPXO-
BEHCTBO 3aKOHA M KOHTPOJIb KOPPYIIIUU
Iloxazamens oyen- Opranuzanus Onenka kadecTBa aJMHHHUCTPUPOBAHMS: T'OCH
KU Kauecmaea yenell SKOHOMHYECKOTO ciryx0a, TOC3aKyIIKH , yIpaBJeHHe pa3pa-
u npoepecca pe- COTpYITHUYECTBA O0TKOW M peanu3aneld MOJUTHKH, YIPaBICHUE
¢opm 6 cmpane U pa3BUTHS rocpacxo/ilaMu, KOHTPOJb 32 MEXKIYyHApOJIHBIMH
(O2CP) (MHAHCOBBIMH ONEpAIMsIMUA, BHEITHUH ayTUT
Ilokazamenwv kpeou- PeliTuHroBsie PeliTuHroBas oneHKa CTpaHe 1aeTcs Ha OCOBE
mocnocobHocmu areHTCTBa aHaJIM3a OCHOBHBIX HAIIMOHAJIBHBIX MaKpO- U
cmpansl, UH8eCmuyu- Standart and MHKPO Y3KOHOMHUYECKUX MOKa3aTenen
OHHYIU pelimuHe Poor"s, Moodis,
MHBECTUILIMOHHOE
arentctBo Fitch
Hnoexc passumus KomureT pa3su- OrneHka KauecTBa KM3HU HACEJIECHHS HAa OCHOBE
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4en08e4ecKozo no- tust OOH onpeneneHus UHAEKCOB mo mnokaszarensm: BHI]
menyuana (MPYII) Ha Jylly HaceJIeHUs, OXKuaeMas Ipo10IKHU -
TEJBHOCTD )KHU3HH, YPOBEHb 00pa30BaHHMS
Hnoexc eocnpusi- MesxnyHapoaHoe Omnpenenenue KadecTBa TOCYIpPaBIIEHUS Ha
musi Koppynyuu areHTCTBO OCHOBE OLIEHKM CTEIEHM IPEICTaBICHUN O
(UBK) Transparency pacpoCTpaHEHHOCTH KOPPYIIIUU CPEAH TOC-
International YIApPCTBEHHBIX CTYKAIMX U MOJUTHKOB
Hnoexc MexnyHapoaHoe Omnpenenenre KauecTBa roCyIpaBlIeHUs] HA OCHO;
Henpo3pavHocmu areHTcTBo Price BE€ OIICHKHU BO3/ICHCTBUS HEMPO3PAUHOCTH CTPaAHb
waterhouse Ha CTOUMOCTh U 3(PPEKTHBHOCTH KaIUTAIIOBIIO:
Coopers KEHUHN

OuenuBaetcs 3pPEeKTUBHOCTD UCIIOJIL30BAHUS PECYPCOB U YIOBIETBOPEHHOCTH MOTpE-
oureneit rocyciyr. CpaBHHBAIOT Ka4eCTBO TOCYIIPABIICHUS B PA3IMYHBIX CYOBEKTaX 110 KAYECTBY
npoiieccoB (Tabmumna 2).

Ecnu ot kauecTBOM roCyIpaBieHHsS TOHUMATh d3P()EKTUBHOCTh OCYIIECTBICHUS aMU-
HUCTPATHUBHBIX MPOIIECCOB, TO HEOOXOUMO OIPEICIUTh:

- TUTIOBBIC aIMUHUCTPATUBHEIC MIPOIIECCHI B OpraHax BiacTH (YIpaBICHYECCKUE, BCIIOMO-
ratejibHbIC, OCHOBHBIC);

Tabmuna 2. KoMIOHEHTBI KaueCTBa TOCYJapCTBEHHOTO YIIPABICHHUS

HaumenoBanue CBoiicTBa KOMITIOHEHTA
KOMIIOHEHTa
1. ®uHaHCOBBIN Brojker cocraBnsieTca Ha 1OATOCPOYHON OCHOBE. Mcnosb3yroTcs
MEHEKMEHT MEXaHHU3MBI, KOTOPBIE OAEPKUBAIOT (DUHAHCOBOE 3/I0POBHE U

cTabuiabHOCTh. O01Iast AOCTYNHOCTh (PMHAHCOBOM MH(OpMALIH

I'ocynapcTBO c1ocoOHO:

- CTpaTEeTUYECKH IJIAHUPOBATh NOTPEOHOCTH B IIEPCOHAIIE;

- IpUBJIEYb Ha paboTy BCEX CIEUATUCTOB, KOTOPbIE €My HY)KHBI,

- MOTHBHPOBATH TMIEPCOHAIT ISl TOCTHXKEHUS TIOCTABIICHHBIX IIETIEH;
- ONITUMU3UPOBATh CTPYKTYPY U 1I0OMBATHCSI MOCTABJICHHBIX IIeJIeH

2. YnpasieHnue
HEPCOHAIOM

3. YmpaBnenue

['ocynapcTBO MOCTPOMIIO ONTUMAIbHYIO apXUTEKTYpy, OCYIIECTB-

UH(POPMALIMOHHBIMU JSIeT OCMBICIIEHHOE IUIaHHpoBaHue |T-HHBECTHLIMH M MOATOTaBIIM-
TEXHOJIOTUSIMU BaeT nepconaina |IT agexkBaTHO

4. Yrpasnenue OcyiecTBisgercs ¢ y4eToM JOJITOCPOYHOTO IUIAHMPOBAHMS, TOCY-
KalUTaJIbHbIMU JApCTBO OTCIIEKUBAET 3PPEKTUBHOCTh KATUTAIBHBIX BIOXKEHUI
pacxoiaMu

5. Ynopasnenue,
OPUEHTHPOBAHHOE Ha
pe3ynbTaT

I'ocynapcTBo BOBJIEUEHO B pe3yJIbTATHBHOE OIOKETUPOBAHHE, Pa3-
BHUBaeT WHAMKATOPBl PE3yJbTaTUBHOCTU. JIMAepbl W MeHemKephl
WCTIOJNB3YIOT JaHHBIC O PE3YJbTATHBHOCTH B IIENSX Pa3pabOTKU H
peanu3anuy NOJIUTUKU. [laHHBIE O pe3ynbTaTax MepesaroTcs BCeM
3aWHTEPECOBAHHBIM JIUIIAM

6. [Ipyrue xpurepun

Ananu3 3atpatr U 3(G(PEeKTUBHOCTh. AJEKBAaTHOCTh  IPOBEICHHS
TEHJEPOB M ayKIIMOHOB. BoBlieueHue rpaxaad B ynpaBlIeHHUE

- KPUTEPUH «3PEJIOCTU» KaKIOro THIIOBOTO Ipolecca (MpU3HAKU Mpoliecca, M03BOJISAI0-
1€ C BBICOKON BEPOSITHOCTBIO ONPENIEINTD, YTO IaHHBIM MpoIecc crocoOCTBYET BHICOKOMY Ka-
YECTBY YIPaBJICHHUS);
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- CTENEHb PeajIbHON 3PEIOCTH MPOLIECCOB B OPraHE BIIACTH;

- PEHTHHI PErvOHAJbHBIX OPraHOB BJIACTH (HAWIYYIIMH WHAMKATOP TOT, IO KOTOPOMY
OTKJIOHCHHE OT IUIAHOBOTO 3Ha4YeHUs MeHee 5%).

OrneHrBaeMble aIMUHUCTPATUBHBIE IIPOLIECCHI:

- [IPOLIECCOM BHYTPEHHEW OpraHu3aluu (OprecTpyKTypa);

- IIEPCOHAJIOM: Y4eT IIepCOHAaa; oIjara TpyJa U COLUAIbHbIE TapaHTUH; JIBM)KEHUE MepcoHaa
(KOHKYpCBI, aTTeCTalliH, IPO/IBUIKEHUE);

- MaTepUaJIbHO-TEXHUYECKUMHU, MH()OPMAILIMOHHBIMH, TEXHOJIOTHYECKUMHU, UHYPACTPYKTYPHBIMU
pecypcamy;

- TOCYJJapCTBEHHBIM UMYILIECTBOM U (PMHAHCAMU;

- B3aUMOJICHCTBUEM C BHEUIHUM OKPY)KEHHEM (OTKPBITOCTh PELIECHUHN U JEATEIbHOCTU OpraHa;
B3aMMO/ICHCTBHE C UHBIMU OpI'aHaMH BJIACTH;

- OPUEHTUPOBAHHOI'O Ha PE3yJIbTaT: OIOKETHOE IUIAHUPOBAHUE; IJIAHUPOBAHUE JIEATEIbHOCTH;
olleHKa 3 PEeKTUBHOCTH OIOJKETHBIX PAaCX0JI0B; YIPaBIEHHUE MPOEKTaMU (IPOrpaMMaMH).

HabGop mokazareneit 3peocT mMpoIeccoB roCynpaBlIeHUs] COCTOUT W3 MATH OJI0KOB: 1 —
yIpaBJIeHUE 10 pe3ysbTaTaM, 2 — Ka4yeCTBO MPEI0CTABISEMbIX OFO/IKETHBIX YCIYT, 3 — KIIMEHTO-
OPUHTHPOBAHHOCTH (KauecTBO HWHTEpdeiica B3aMMOIEHCTBHA C TpaknaHamu), 4 — KadecTBO
BHYTPEHHUX HPOLIECCOB, 5 — KauecTBO (hUHAHCOBOrO0 MeHeKMeHTa. Kaxaplit OJI0K BKIIIOYaeT
Ha0Op XapaKTEPHUCTHK IpoiieccoB. Tak, 070k 1 BKIIOYAET MJIAHUPOBAHUE JACSITEIIBHOCTA OPTaHOB
UCIIOJIHUTENIbHOW BJIacTH cyObekTa P®, ynpaBieHue pernoHaibHBIMHU NPOrpaMMaMM M YIpPaB-
JICHHE TOCYAaPCTBEHHBIMU YHUTAPHBIMU MPEANPHUATUAMU. Biiok 2 - 3()(heKTHBHOCTH yIIpaBIeHHS
npefocTaBlieHueM OI0/PKETHBIX YCIIYT 1o cdepam (31paBooxpaHeHHne, 00pa3oBaHue, HayKa, Mpa-
BOOXpaHEHHUE, KyJIbTYpPa, COIMATILHOE 00CTY>KUBAaHHE HACETICHHS).

[Toka3zaTtenu NesTeIbHOCTH OPraHOB HCIOJHUTENILHOM BJIACTH SBISIOTCS XOPOIIMM HH-
CTPYMEHTOM YHUCJIEHHOTO M3MEPEHMsI COOTBETCTBYIOLIUX pe3ynbTaroB. Mcrounukamu uHbop-
MallM1 SBISIOTCS: TIOYTOBBIN ONPOC, aHATN3 JOKYMEHTAI[MH, MHOTOYUCIICHHbIE TeJle(OHHbIE UH-
TEPBBIO, IPOBEJCHHBIE KYPHAINCTAMHU U IITaTOM MPOEKTa, AHKETUPOBAaHUE (aHKETa HarpasJs-
€TCsl HEMOCPEACTBEHHO AUPEKTOpaM OFO/IKETHBIX YIPABICHUNA U paclpoCTpaHAETCs MEXIY M-
HOBHHUKAaMU aIMUHUCTPALIUU IO YCMOTPEHHIO).

2. Bonpocsl 1u1s codeceq0BaHUA

1. HopmaTuBHO-IpaBOBbIE OCHOBBI OLIEHKM Kauy€CcTBa YMNpPaBJIEHUS HM3MEHEHUSMHU IpU
OCYILECTBIICHUH aMMHUCTPATUBHBIX IpolrieccoB. OCHOBHBIE HAlpaBJIEHUS COBEPLICHCTBOBA-
HUS CHUCTEMBI TOCYJIAPCTBEHHOIO YIPABICHHS B COOTBETCTBMM ¢ YKa3zoM IIpesmnenta PO Ne
601.

2. MexnyHapoaHast MpaKTUKa OLIEHKU 3P PEKTUBHOCTU FOCYIPaBICHUSI.

3. KauecTBo rocympapiieHUsl - 3TO BBINOJIHEHHE OpraHaMH HMCIIOJHUTEIbHON BIACTU
B3ATBIX Ha ce0s 00s13aTeNIbCTB Nepe]] 001ecTBOM (00IIeCTBEHHbIE OJ1ara, O0IKETHbIE YCITYTH)
WIA OPTaHU30BaHHOCTb U PETYJISIPHOCTH MPOLIECCOB TOCYIPABIEHHUS B OpPraHax MCIOJHUTENIb-
HOH BiacTu?

4. KnueHTOOpUHTHPOBAHHOCTh JIMUHUCTPATUBHBIX MPOLECCOB HA MPUMEPE TEXHOIOTUH
«OJTHOTO OKHaY, 10CYA€0HOTO 00KaoBaHUs, HHOOPMATHUKH.

5. Opranu3zanuy, y4acTBYIOIINE B SKCIEPTHON OIEHKE KayecTBa M 3((HEKTUBHOCTH rocC-
yrOpaBiieHus: (CpaBHUTENbHBIM aHanu3). [IpuopuTeTHble HampaBiE€HUs! OLIEHKU KayecTBa rocy-
NpaBJICHHUS.

3. Tema kpyrJioro crojia: Oco0eHHOCTH aAMHUHUCTPATHUBHBIX NMPOIEeccOB B (OPMUPOBAHUH
pe3yJ1bTaTOB JeATeJbHOCTH OPTraHOB BJIACTH
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1. HartmonanbHble mpoekTsl Poccuu: coctosiaue, mpo0aeMbl U IEPCIEKTHBHI.
2. Koppynuust kak Gpakrop 1 00beKT aIMUHUCTPATUBHBIX U3MEHEHUI
3. JIyummx onsIT pe)OpMUPOBAHUS PETHOHOB U MYHUIUITAJIUTETOB (TIPUMEPHI).

Pexomenayemasi sureparypa
OcHoBHas IuTEpaTypa:

1. baunos, A.O. Ynpasienue namenenusmu: yueonuk / A.O. bimuaos, H.B. Yrpromoga. -
Mocksa : M3narenbcko-Toproas kopropanus «lamkos u K», 2017. - 304 c.: Tabim., cxem., ui.
- (YuebOnbie u3ganus st 6akanaBpoB). - bubmuorp. B k. - ISBN 978-5-394-02291-3 ; To xe
[Anextponnsiii pecypce]. - URL: http://biblioclub.ru/index.php?page=book&id=452539 .

JlonoJIHUTeIbHAS JUTepaTypa:

1. Hlepmer M.A. YnpaBiieHne U3MEHEHUSIMU [ DIIEKTPOHHBIN pecypc]: yueOHoe mocodue/
[lepmer M.A.— DnexTpoH.TeKcToBbIE AaHHbIe.— M.: [leno, 2015.— 128 ¢.— Pexwum nocrymna:
http://www.iprbookshop.ru/51118.

HNuTepHeT-pecypces:

1. JJIEKTPOHHO-OMOINOTeYHasT cHUCTeMa «YHHBEPCUTETCKash OuOnuoTeka OHNAH» —
www.biblioclub.ru;
anekTpoHHas 6ubimoreunas cucrema IbC «IPRbooks» - www.iprbookshop.ru;
«®Domuant» — http://catalog.ncstu.ru;
https://www.elibrary.ru - nayunas snekrponHas 6udaroreka e-Library
www.ecsocman.edu.ru. — dexaepansubiii O6paszoBarenbHbii [TopTan (OKoHOMHEKA, CO-
LUOJIOTUS, MEHEPKMEHT

s
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MMHUCTEPCTBO HAYKM U BBICIIEI'O OBPA30BAHU S POCCUIMCKON ®EIEPALINN
DdenepanbHOE TOCYIAPCTBEHHOE aBTOHOMHOE 00pa30BaTeNIbHOE YUPEHKICHHE BBICIIETO 00pa3oBaHUsI

«CEBEPO-KABKA3CKHWI ®EJIEPAJIBHBINM YHUBEPCUTET»
[Taruropckuit uactutyt (punuan) CKOY

Kadenpa skoHOMHKH, MEHEIKMEHTA U FOCYAAPCTBEHHOTO YIPaBICHUS

METOJINYECKUE YKA3AHUA
A OBYUYAKOIIUXCA 110 OPT'AHU3SAIIAA U ITPOBEJAEHHUIO
CAMOCTOSTEJBHOM PABOTBI
10 JUCHHUIVINHE «YTIPaBJIeHUE U3MEHEHUSIMM»
Hanpapnenue noarorosku: 38.03.04
«I"ocy1apCTBEHHOE U MYHUIIMIIAJIBLHOE YIIPABJICHUEY,
Hampasnennocts (nmpoduis): PernonansHoe ynpasieHue

IaTuropck, 2024 r.
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COJEP)KAHUE

BBEJIEHUME

1. OBILIAS XAPAKTEPUCTHUKA CAMOCTOSTEJIBHOM PABOTHI CTYJIEHTA IIPU
N3YUYEHUN JUCHUITIMHBI «YIIPABJIEHUE U3MEHEHUSAMN»

2. TUIAH-TPA®UK BBIIIOJIHEHUS CAMOCTOSTEJIBHOM PABOTEI

3. KOHTPOJIBHBIE TOUKU 1 BUJIbI OTYETHOCTHU 110 HUM

4. METOAMYECKHUE PEKOMEHIAIMW I10 M3YEHHWIO TEOPETHUYECKOI'O
MATEPHUAIJIA

5. METOAMYECKHUE PEKOMEHJAIMUN TIIO IIOAI'OTOBKE K KPYIJIOMY
CToJy

6. METOAMYECKUME PEKOMEHIALMWU II0 CAMOCTOATEJIBHOMY PEIIEHNIO
I[TPOBJIEMHbBIX U CUTYALIMOHHBIX 3AJIAY

7. CIIMCOK PEKOMEHJIYEMOM JINTEPATYPhI
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BBEJIEHUE

Llenpto ocBOeHUS IUCHMIUIMHBL sBieTCs (opMupoBaHue oO1enpodeccruoHalIbHOM
kommnereHiuu (OITK-6) Oyaymiero OakanaBpa 1mo HampasieHHio moarotoBku 38.03.04 «Iocy-
JTApCTBEHHOE U MyHUIMNAIbHOE yIpaBiieHue» (mpoduis: PernonanbHoe yrpasieHue).

OcHoBHas 11eNb Kypca «YTpaBieHWE W3MEHEHHAMU» - (OPMHPOBAHUE Yy CTYACHTOB
3HAHUU O CYIHOCTH OPTaHMU3AIMOHHBIX U3MEHEHHUH U POJIM MepcoHaja B UX YCIEIIHOM MpOBe-
JIEHUH, a TaKXKe Pa3BUTHE NMPAKTHYECKUX HABBIKOB B 00JIacTH OICHKH 3((PEeKTHBHOCTH MpoO-
rpaMM M3MEHEHHH C y4eTOM UX coluanbHON 3HaunMocTu. Ocoboe BHUMAaHUE YJIENIAETCs pa3BU-
THIO HaBBIKOB OIIEHKH MPHOPUTETOB B NMPO(ECCHOHAIBHONW AEATEILHOCTH M MapaMeTpoB Kaue-
CTBA OCYILIECTBJICHHS aIMUHUCTPATUBHBIX MTPOLIECCOB.

3amauaMu OCBOCHUS IUCHUILTUHBI « Y IPAaBICHUE H3MEHEHUSMID) SIBISIFOTCS:
- IEMOHCTpAIMsI BAXKHOCTH U HEU30€KHOCTH OPraHU3allMOHHBIX U3MEHEHHIA;
- mpuoOpereHne 6a30BbIX 3HAHUK B 00JaCTH METOJIOJIOTHH MPOSKTHPOBAHUS OpPraHU3aMOHHON
CTPYKTYPBI U YIIPaBIECHUS U3MEHEHUSIMU;
- HAyYUTh HAXOJUTH YNPABICHUYECCKHUE PEIICHHs, OICHUBATh WX DPE3YJIbTaThl U IOCIEACTBUS,
OBITH TOTOBBIM HECTH 32 HUX OTBETCTBEHHOCTD C YYETOM COLIMATIBbHOM 3HAYUMOCTH;
- Pa3BUTH CIIOCOOHOCTH OIPEEIIATH TPUOPUTETHI TPOPECCHOHATBHON AEATEIbHOCTH;
- Pa3BUTh YMEHUE OPraHU30BBIBATH KOHTPOJIb HCIIOJHEHHUS, TPOBOAUTH OIIEHKY KadecTBa yIpaB-
JICHYECKHX PEHICHUH M OCYIIECTBICHUE a]MHHACTPATUBHBIX ITPOIECCOB,;
- Hay4YuTh NPUMEHATH aJeKBaTHBIE HHCTPYMEHTHI U TEXHOJOTUU PETYIUPYIOLIETO BO3ACHCTBUS
NPY peaTn3alny YyIpaBIeHUYECKOTO PEIICHNUS;
- Pa3BUTHh CHOCOOHOCTH OIpEAessaTh MapaMeTpbl KauecTBa YMPaBICHUYECKHX PEIIeHUN U OCy-
IIECTBJICHUSI aIMHUHHUCTPATUBHBIX IMPOIECCOB, BBISIBIATH OTKIOHEHHS W NMPHHUMATh KOPPEKTH-
pYIOIIUE MEPHI;
- HAYYUTh OOBSACHSTH (PaKTOPBI M1 MEXaHW3MbI H3MEHEHHH, POJIb KOMaH Ibl N3MEHEHHH;
- 00y4YHTh HaBbIKaM BBITIOJTHEHHS JIEMEHTAPHBIX PACYETHO-aHATUTUIECKUX JICHCTBHIA,
- HAYYHUTh MTPUEMaM BH3YyaIH3alHs OPraHu3aIMOHHON IEPCIICKTHBHI.

JucuunnuHa «YTmpaBieHHe U3MEHEHUSMU» BXOIUT B 4YacTh (DaKyImbTaTHBHBIC TUCIHU-
wiHbl OIl BO nmoaroroBku 6GaxanaBpa HampasieHus: 38.03.04 ['ocynapcTBEHHOE W MYHHUIIH-
najibHOE yTpaBiieHue (IpoQuiIb: PErHOHABHOE YIIPaBIEHHE) U peau3yercs B 4 ceMecTpe.
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1. OBIIASA XAPAKTEPUCTUKA CAMOCTOATEJBbHOM PABOTBI
CTYAEHTA IIPM U3YYEHUU JUCHUIIJIMHBI «YIIPABJIEHUE
N3MEHEHUAMMN»

CoBpeMeHHbIE CTaHAAPThl MOJATOTOBKM BBIITYCKHUKOB BY30B IMPEAyCMAaTPUBAIOT 3HAYU-
TeNbHBIA 00beM BHEAYJTUTOPHOW HAy4yHOW paboThl cTyneHToB. OCBOEHHE MPOrpaMMbl Kypca
MpeJIoiaracT MoJyuYeHUue KaKk TEOPETHUSCKUX 3HAHHM, TaKk U (pOpMHUpPOBAHNE HABBIKOB IPAKTH-
yeckoil pabotel. [loaToMy camocTosATenbHas paboTa B paMKax Kypca OpUEHTHPOBaHA KakK Ha
TEOPETUYECKUH, TAK U Ha IPAKTUYECKUH aCIIEKT.

CamocrosiTenbHast paboTa CTYJEHTOB — BaKHEWIas COCTaBHAsl 4acTb 3aHATUNA, HEOOXO-
JUMast JUIsl IOJIHOTO YCBOEHUS IIPOTrpaMMBbl Kypcea.

[enbro caMOCTOSTENBHOM paboThI SABJISIETCS 3aKperieHue U yriryOJieHue 3HaHWM, MOJy-
YEHHBIX CTYJICHTaMU Ha JEKIUAX, MOJATOTOBKE K TEKYLIUM MPAKTUYECKUM 3aHITUAM, IPOMEKY-
TOYHBIM (JOpMaM KOHTPOJISI 3HAHUN U K UTOTOBOMY KOHTPOJIIO.

JMakTHYECKUE eI CaMOCTOSATEIIbHBIX 3aHATHIA:

*  (opmupoBanue npodeccuoHaNbHBIX YMEHHIA;

*  ¢dopMHpOBaHHE YMEHUI U HABBIKOB CAMOCTOSITEILHOTO YMCTBEHHOTOTPY/Ia;

*  MOTHBUPOBaHHE PETYJSPHOU IEICHANPABICHHON pabOThI IO OCBOCHUIO
CIECLIMATIBbHOCTH;

*  pPa3BUTHE CAMOCTOSATEIbHOCTU MBIIIJICHUS;

*  ¢opmupoBaHue YOKIECHHOCTH, BOJIEBBIX YEPT XapaKTepa, CIIOCOOHOCTUK
CaMOOpraHu3alNH;

*  OBJIJICHUE TEXHOJOTUUYECKUM YUCOHBIM HHCTPYMEHTOM.

CamocTosTenbpHas paboTa BKIIOYAET T€ Pa3Aelibl Kypca, KOTOpbIe HE MOy YUITU
JIOCTaTOYHOTO OCBEIICHUS HA JIEKIUAX 10 MPUUMHE OTPAHUYEHHOCTH JIEKIMOHHOTO BPEMEHH U
00mBIIOro 00BEMa U3y4aeMOro MaTepHarna.

Meroandeckoe oOecriedYeHuEe CaMOCTOATEIbHON PaOOThI TUCIUILINHE COCTOUT U3:

1) Omnpenenenuss y4eOHBIX BOIPOCOB, KOTOPbIE CTYAEHTHI JOJDKHBI HM3Y4YHTh
CaMOCTOSTEIIEHO;

2) ITon6opa HeoOXxoauMoil  y4eOHOH  JUTepaTypbl, 00s3aTeIbHOM IS
npopabOTKU U U3yUYEHHUS;

3) [Toucka KONOIHUTENBHOM HAYYHOM JUTEpaATypbl, K KOTOPOI CTYJE€HTHI MOTYT
00pamraTbes 1Mo JKENaHUI0, €CIIM Y HUX BO3HUKAET HHTEPEC B IAHHOW TEME;

4) OmnpeneneHuss  KOHTPOJIBHBIX ~ BONPOCOB,  MO3BOJISIIOIIMX  CTyJEHTaM
CaMOCTOSTENIBHO IPOBEPUTH KA4ECTBO ITOJTYYEHHBIX 3HAHUM;

5) OpraHu3anuu  KOHCYJbTAllMM  IperojaBaTeNls Cco  CTYJASHTaMu  JUId

Pa3bICHEHUS BOIIPOCOB, BBI3BABIINX Y CTYACHTOB 3aTPYTHEHHS MTPHCAMOCTOSITEITHHOM OCBOCHUHT
y4eOHOro MaTepuania.

CamocrosiTenbHast paboTa CTyJIeHTa — 3TO 0COObIM 00pa3oM OpPraHU30BAHHAS JIEATENb-
HOCTb, BKJIIOYAIOIIAsi B CBOIO CTPYKTYPY TaKUe KOMIOHEHTHI, KaK:

. YSICHEHHUE T1EJTM U TIOCTaBJICHHON YueOHOM 3a/1auu;

. YeTKOE U CUCTEMHOE IUIAHUPOBAHUE CAMOCTOATENbHOM padoThI;

. MOMCK HEOOX0IMMO yueOHOM 1 HayuyHOU nH(pOpMaInu;

. OCBOCHME COOCTBEHHOW MH(POPMALIMU U €€ Jornyeckas nepepadoTka;

. UCIIOJIb30BaHUE METOJI0B HCCIIEIOBATENbCKOM, HAYyYHO-
UCCIIEI0BATEIbCKON pabOThI JJIsl peIIeHUs TOCTaBICHHBIX 3a7ay;

. BbIpa0OTKa COOCTBEHHOI MO3UIIMHU IO MTOBOJTY MOJTyUYE€HHOU 3a/1a4H;

. npejcTaBieHrne, 000CHOBAaHHE U 3alllUTa MOJYYEHHOTO PELICHHUS;

® MMPOBEACHNE CaMOaHalin3a U CAaMOKOHTPOJIA.
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Bunibl caMocTOsITENBHBIX Pa0OT 10 Y4eOHOM TUCITUTLINHE:

. paboTa c HOHATUIHBIM aIapaToOM;

. HOUCKOBAasi paboTa ¢ pa3InYHbIMU UCTOYHUKAMU;

. COCTaBJIEHUE aHHOTUPOBAHHOTO CIIMCKA JINTEPATYPHI 110 IpodIeme;
. CaMOCTOSITENIbHOE PElIeHNE MPOOIEMHBIX M CUTYAIlMOHHBIX 33/a4;
. HOJrOTOBKA COOOLIEHUS K KPYIJIOMY CTOITY.

KoHTponb 3HaHMIA CTyIEHTOB BKIIOYAaeT (JOPMBI TEKYIIEro U UTOrOBOro KOHTpouss. Te-
KyIIUH KOHTPOJIb OCYIIECTBIIETCS B MPOLIECCE U3YyUEHHsI Kypca U BKJIIOYACT B ce0s OLIEHKY pa-
OOTHI CTYJICHTOB Ha MPAKTUYECKHUX 3aHATUSAX (IMCKYCCUH, 3aII0JTHEHUE U aHAJIU3 Ta0JIUI, TIOT0-
TOBKA U IIPOBEIEHUE MUHU-UCCIIEJOBAHUI), @ TAK)KE ITOATOTOBKY JOMAILHETO 3a/laHusl.

2 INIAH-TPA®HUK BBIIIOJTHEHUSA CAMOCTOSATEJBHOM PABOTHI

Koppl peanusy-

OObeM JacoB, B TOM YHUCJIIC

CpencrBa u (acTp.)
E€MBIX KOMIIE- Buj gestensHOCTH
—— -~ TEXHOJIOTHH KonrakrHas
’ OIICHKH CPC pabora ¢ Bcero
Katopa(oB)
IIpero/iaBaTesieM
4 cemecTp
CaMocCTOSTEIIbHOS
CobOecenoBanue | 18 2 20
W3Yy4YEeHHE JTUTEePaTyphl
CamocrosiTenbHOE pe- [TuceMenHbI
[IEHHE MTPOOIEMHBIX U OTYET O
OIIK-6 CHATYAallMOHHBIX 33/1a4 peueHnn npo-
18 2 20
OJIEMHBIX U CHU-
TyaIMOHHBIX
3a7a4
IToaroroska cooOmeHus
A m CobecenoBanue | 32,4 3,6 36
K KPYTJIOMY CTOJY
Hroro 3a 4 cemectp | 68,4 7,6 76
HUroro | 68,4 7,6 76

3. KOHTPOJIBHBIE TOUYKH U1 BUJ1bl OTYETHOCTH 110 HUM
B pamMkax peHTHHIOBOM CHCTEMBI YCHEBAEMOCTh CTYJACHTOB MO KAXKIOW IHCIUILIINHE
OLIEHUBAETCS BXOJI€ TEKYIIETO KOHTPOJIS U IIPOMEKYTOYHOM aTTECTALINU.

IIpn nmpoBeeHNH TEKyHIEro KOHTPOJS PEUTHHrOBas OLEHKA 3HAHWM CTYyJEHTa OLICHU-
BaeTCACIEIYIOIUM 00pa3oM:

Ne Bup nestenbHOCTH CTYJIEHTOB Cpoku KomanuectBo
/1 BBLITTOJTHEHUS 0aJuIoB
4 cemecTp
1 Kontponbuas Touka Ne 1 (BeimonHenue 3amanHuii, 45t Henens:
NPEIYCMOTPEHHBIX MPAKTHUECKUMHE 3aHATUAME Ne 1-4) 30
cemecTpa
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2 Kontponbnas Touka Ne 2 (Beimonnenue 3amaHuid, 8-5 Hexens
PEAYCMOTPEHHBIX MPAKTHUYCCKUMHE 3aHATUAMEU Ne 5-8) 25
cemecTpa
Hroro 3a 2 cemecTp 55

MakcumanbHO BO3MOXHBIM OaJll 32 BeChb TEKYLIUH KOHTPOJIb yCTAHABIMBAETCS
paBHbIM 55. Tekyiiee KOHTPOJIbHOE MEPOINPHUITHE CUYMTACTCSA CHAHHBIM, ©CJIIH CTYJCHT
nosydni 3a Hero He MeHee60% OT yCTaHOBJIGHHOTO /IS TOT0 KOHTPOJIST MaKCUMaIbHO-
ro 0auta. PeMTHHTOBBIN Oall, BRICTABISIEMBIN CTYICHTY 3a TEKyIllee KOHTPOJIbHOE MEpO-
NpUITHE, CIAHHOE CTYJCHTOM B YCTaHOBIEHHBIC TPa)MKOM KOHTPOIBHBIX MEPOIIPUATUI
CPOKH, OTIPEICIISICTCS CIICAYIONIMM 00pa3oM:

YpoBEHbB BBIITOTHEHUSI KOHTPOJBHOTO PetituaroBerii 6amt (B % oT MakCHUMaIbHOTO
3a1aHUs Oasiya 3a KOHTPOJIBHOE 3aaHUE)
OTiauYHBINA 100
Xopomuii 80
Y 10BII€TBOPUTEIIHHBIH 60
HeynosnerBopurenbHblil 0

4. METOANYECKHUE PEKOMEHJIALIUU 110 U3YYEHUIO
TEOPETHYECKOI'O MATEPHAJIA

CamocTosTenbHas paboTa ¢ yueOHMKaMU U KHUTaMU (@ TaKKe€ CaMOCTOSATEIbHOE TEOPETH-
4yecKoe HccieloBaHue MpobiieM, 0003HAYEHHBIX IPEroiaBaTeNleM Ha JIEKIHIX) — 3TO BaKHEil-
miee ycioBue (HOpPMHUPOBAHHS y CTYJIEHTa HAy4HOTO crocoba mo3HaHus. OCHOBHBIE COBETHI
MOYKHO CBECTHU K CIICAYIOLINM:

» CoCTaBHTh NlepeueHb KHHT, C KOTOPBIMH BaM ciieqyeT mo3HaKOMUTBCS;, «HE CTapalTech
3allOMHUTH BCE, YTO BaM B OJrpkaiiiiee BpeMsi HE MMOHAJOOUTCS, — COBETYET CTYAECHTY U MOJIO-
nomy ydeHomy I'. Cenbe, — 3allOMHHUTE TOJIBKO, TJ€ 3TO MOXKHO OThIcKaTh» (Cenbe, 1987. C.
325).

» Cam Tako mepeyeHb JIOJDKEH ObITh CHCTEMATH3UPOBAHHBIM (UTO HEOOXOIUMO IS Ce-
MHUHApOB, YTO I 9K3aMEHOB, YTO MPHUTOJUTCS sl HAMUCAHUS KypCOBBIX U TUIUIOMHBIX padoT,
a yto Bac unTepecyer 3a pamkaMu OoQUIIHMAIBHON y4eOHON JESATEIBHOCTH, TO €CTh YTO MOXET
pacuupuTh Bamry o6miyto KyJibTypy...).

* O0s3aTenbHO BBIMUCHIBATH BCE BBIXOJIHBIE JaHHbIE MO KaKAOH KHUTE (IPU HAUCAHUU
KYPCOBBIX U IUTUIOMHBIX Pa0OT 3TO IMO3BOJIUT OYCHb COKOHOMHTB BPEMSI).

* Pa3zoOparbcs m1iis cebsl, Kakue KHUTH (WM KaKKe TJ1aBbl KHUT) CIIeyeT MpounuTaTh Oosee
BHUMATEJHHO, a KAKHE — ITPOCTO TIPOCMOTPET.

* [Ipu cocTaBiieHUN NepedyHent JIUTepaTyphl cielyeT OCOBETOBAThCS C MPENoiaBaTeNsiMU
¥ HayYHBIMH PYKOBOIHTEISIMH (MM Jaxe ¢ 0oJiee MOATOTOBICHHBIMU U APYIUPOBAHHBIMH CO-
KypCHUKaMH), KOTOpbIE TOMOTYT Bawm Jydiiie COpHeHTUPOBAThCS, HAa YTO CTOUT 00OpaTUTh OOJIb-
1Iee BHUMaHUE, a Ha 9YTO BOOOIIE HE CTOUT TPATUTh BPEMHL...

*EcTecTBeHHO, BCE MPOYUTAHHbIE KHUTH, YUEOHUKU U CTaThbU CIIEAYET KOHCIIEKTUPOBATh,
HO 9TO HE O3HAYaEeT, YTO HAJ0 KOHCIIEKTHPOBATh «BCE TOAPSI»: MOYKHO BBHIMMCHIBATH KPATKO OC-
HOBHbIE MJIEW aBTOPa U MHOTAA NMPUBOIUTH Hanbosee spKue U MoKa3aTelbHble IUTATH (C yKa3a-
HUEM CTpPaHUL]).
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» Ecnn xaura — Bama coOcTBeHHas1, TO JOITyCcKaeTcsl AefaTh Ha MOJSX KHATH KPaTKUe IMo-
METKHU WJIU K€ B KOHIIE KHUTH, HA MyCTBIX CTPAHUIAX MPOCTO CAETaTh CBOM «IPEIMETHBIN yKa-
3arenby, I7ie OTMEYaroTcs Hanbosiee HHTepECHbIE Uil Bac MbIician U 0053aTeNbHO YKa3bIBAIOTCA
CTpaHHULBI B TEKCT€ aBTOpa (3TO OYEHb XOPOILIUN COBET, MO3BOJIAIOIINN SKOHOMHUTH BpeMs U
OBICTPO HAXOAUTH «U30paHHBIC» MECTA B CAMBIX PAa3HBIX KHUTAX).

* Ecniu Bol panbiie mano paboTanu ¢ Hay4HOH JUTEpaTypoOid, TO ClelyeT BhIpaboTaTh B
ce0e CroCOOHOCTh «BOCHPUHUMATDY CIIOXKHBIC TEKCTHI; ISl STOTO JIyUIIUNA MPUEM — HAYUUTHCS
«UUTaTh MEJUICHHO», KorJa Bam MOHATHO KaXk10e MPOYUTAHHOE CIIOBO (@ €ClIM CIIOBO HE3HAKO-
MoOe€, TO JIU0O € TOMOIIBIO CIOBApS, OO0 C MOMOIIBIO MPETOAaBaTENs 0043aTeIbHO €0 Y3HATh),
U 3TO MOXXET 3aHATh HeMajoe BpeMms (Y KOro-To — J0 HECKOJbKHUX HEJENb U JIaXKe MECSIEB);
OTIBIT TTOKA3bIBAET, YTO MOCJE 3TOTO CTYIEHT KaKUM-TO «4yJIOM» HauWHAaeT OyKBAJIbHO 3arjaThl-
BaTh KHUTH U YYyTh JIU HE BUJETh «CKBO3b OOJIOKKY», CTOSIIIAs 3TO paboTa UK HET...

* «JInbo umTaiite, MMOO MEpeNUCTHIBAiTe MaTepUall, HO HE MBITAWTECh YUTATH OBICTPO...
Ecnu TekeT MeHsl HHTEpecyeT, TO YTeHHe, Pa3MBbILIUICHHE U Jaxke (paHTa3upoBaHHE 110 ITOMY T0-
BOJIy CIIMBAIOTCS B €AMHBINA MPOLIECC, B TO BPEMsI KaK BBIHYKJICHHOE CKOPOYTEHHE HE TOJILKO HE
CIOCOOCTBYET KaueCTBY YTCHHS, HO U HE IPUHOCUT YYBCTBA YJIOBJIETBOPEHHUS, KOTOPOE MBI MO-
JydaeM, pa3MbIIUIsis 0 mpounTaHHOMY, — coBetyeT I'. Cenbe (Cenbe, 1987. — C. 325-326).

* Ectb emie oauH 3 PeKTUBHBIN c10c00 ONTUMH3UPOBATH 3HAKOMCTBO C HAay4HOI JHUTepa-
TYpOW — CIIEIyeT YBJICUYBbCS KaKOW-TO MIeeH M BCE KHUTU MPOCMATPUBATHh C TOUYKH 3PEHUS JIaH-
HOU uaeu. B 3Tom ciydae cTyAeHT (WM MOJOI0M y4yeHblid) OyJaeT Kak Obl MCKAaTh apryMEHTHI
«3a» WM «IIPOTHB» MHTEPECYIOIIEH ero uaeu, ¥ OJHOBPEMEHHO OH Oy/eT Kak Obl o0marbes ¢
aBTOpaMU 3TUX KHUT IO MOBOJY CBOMX HJEW M pa3mblluieHUi... [Ipobiema numb B TOM, Kak
HalTU «CBOIO» UJEKO...

UreHre Hay4yHOTO TEKCTa SBJSETCS YacThiO MO3HABATENbHOM AearenbHocTH. Ee nens — us3-
BJICYCHHUE W3 TeKcTa HeoOxoaumon mHpopmaruu. OT TOro Ha CKOJBKO OCO3HAHHA YUTAIOIIUM
COOCTBEHHAs! BHYTPEHHsII YCTAaHOBKA MPH OOpaIlleHUH K IeYaTHOMY CJIOBY (HAlTH HY)KHBIE CBe-
JICHHS, YCBOUTHh WH(OPMAIIHIO TTOJHOCTHIO WM YaCTUYHO, KPUTHYECKH TPOAHATH3HPOBATH Ma-
Tepua U T.I.) BO MHOTOM 3aBUCUT 3()()eKTUBHOCTh OCYIIECTBISEMOrO 1EHCTBHSL.

Boiaensor uemsipe ocnoenbvle ycmanoeKu ¢ Ymenuu HAYYHO20 MEKCMA.

1. unopMaMOHHO-TIOUCKOBBIH (33a]1a4a — HAMTH, BBIAECTUTH HCKOMYIO HH(POPMALIUIO)

2. ycBauBaromias (yCHJIUSI YATATelsl HAIPABJICHBI HAa TO, YTOOBI KaK MOYHO IOJIHEE OCO-
3HATh U 3alIOMHUTH KaK CaMM CBECHHUS H3JIaraeMble aBTOPOM, TaK M BCIO JIOTHKY €ro paccyskie-
HUHN)

3. aHATUTHUKO-KpUTUYECKas (YUTaTeldb CTPEMHUTCS KPUTHUECKHM OCMBICIHUTH Marepual,
MIPOAHAIU3UPOBAB €r0, ONPEIETUB CBOE OTHOLIEHHE K HEMY)

4. TBopueckas (co3JaeT y yMTaress TOTOBHOCTh B TOM WJIM MHOM BHUJE€ — KaK OTIPaBHOM
IYHKT Ui CBOUX PAacCyXKICHHM, Kak 00pa3 s JeWCTBUS 0 aHAJIOTHH U T.II. — UCIOJIB30BATh
CYXJIEHUSI aBTOpa, XOJ €ro MbICNel, pe3yibTaT HaONIoIeHHs, pa3paboTaHHYI0 METOJUKY, JO-
MIOJTHUTH UX, TIOABEPTHYTh HOBOW MPOBEPKE).

C HanuuueM pa3InYHbIX YCTAaHOBOK OOpAaIeHHs K Hay4YHOMY TEKCTY CBSI3aHO CYIIECTBO-
BaHUE U HECKOJIbKUX U008 YMEHUS:

1. Gubnuorpaduueckoe — mpocMaTpuBaHUE KApTOUYEK KaTajaora, peKOMEHAAaTeIbHbIX CIHC-
KOB, CBOJIHBIX CITHCKOB KYPHAJIOB M CTaTe 3a TOJ U T.11.;

2. IPOCMOTPOBOE — UCMOJB3YETCs JUI MOMCKAa MaTepHajoB, COAEPIKALIUX HYKHYIO HH-
dbopmario, 00BIYHO K HEMY MPUOETaIOT cpasy mocje padboThl CO CIUCKAMU JIUTEPATYPhl U KaTa-
JIOTaMH, B pe3yJIbTaTe TaKoro MPOCMOTpPa YUTATeNb YCTAHABIMBAET, KAKUE U3 UICTOUHUKOB OyIyT
WCITOJTh30BaHbI B TaJIbHEHIIIEH padboTe;

3. 03HAKOMHTEIbHOE — MOJPa3yMEBAeT CIUIOLIHOE, JOCTATOYHO MOAPOOHOE MpOUYTEHHE
OTOOpaHHBIX CTATEH, TJIaB, OTJENBHBIX CTPAHMUII, IIeTh — IIO3HAKOMHTHCS C XapakTepoM HHQOp-
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Malll{, y3HaTh, KaKU€ BOIPOCHI BBIHECEHBI aBTOPOM HA PAaCCMOTPEHHUE, IIPOBECTH COPTUPOBKY
MaTrepuaa;

4. n3ydarolee — MPEeANoaraeT JOCKOHAIBHOE OCBOCHUE MATEPUaa; B XOJ€ TaKOro 4re-
HUS NPOSBIISIETCS JOBEpUE YUTATENIsl K aBTOPY, TOTOBHOCTh NPHUHSTH U3JI0KEHHYIO MH(pOpMa-
LIMIO, PEATU3Y€ETCA yCTAHOBKA HA IIPEJENIBHO IIOJIHOEC TIOHMMAHUE MaTEPHala;

5. aHAINTUKO-KPUTUUYECKOE U TBOPUYECKOE YTEHHE — JIBA BUJA YTEHUS OJIM3KHE MEXKAY CO-
0oli TeM, YTO YYacCTBYIOT B PEIIEHUH MCCIIEAO0BATEIbCKUX 3a1a4. [IepBblil 3 HUX mpexanoaaraet
HalpaBJIeHHbIA KPUTUYECKUH aHAIN3, KaK caMoi HH(POPMAaLUK, TaK U CIIOCOOOB €€ MOJIy4YeHUs U
M0JJa4d aBTOPOM; BTOPOE — MOUCK TEX CYXKACHUH, (PaKTOB, 10 KOTOPHIM WJIA B CBS3U C KOTOPHI-
MU, YUTATEJIb CUNTAET HYKHBIM BBICKA3aTh COOCTBEHHBIE MBICIIH.

M3 Bcex pacCMOTPEHHBIX BUIOB YTEHUs OCHOBHBIM JUIsSl CTYJIEHTOB SIBJIACTCS U3y4aroliee —
UMEHHO OHO TO3BOJISIET B paboTe ¢ y4eOHOHM JMTepaTypol HaKalUIMBATh 3HAHUS B Pa3JIMYHbIX
oOnactsx. BoT mouemMy MMEHHO 3TOT BHUJ YTEHMSI B paMKaX y4eOHOW JEATENIbHOCTH JIOJIKEH
ObITH OCBOEH B MEpBYI0 ouepeab. Kpome Toro, npu oBlaIcHUU JaHHBIM BUAOM YT€HUS (OpPMHU-
PYIOTCSI OCHOBHBIE ITPHEMBI, TIOBHIIAIOMINE YPPEKTUBHOCTD PaOOTHI ¢ HAYYHBIM TEKCTOM.

CocTaBJ/ieHHE KOHCIIEKTOB

Bonpuiyto posib B yCBOGHHM UM MOBTOPEHUHU MPOMIEHHOTO MaTepuaja UrpaeT XOPOIIMit
KOHCIIEKT, COJICpKAIINil OCHOBHBIC HACH MTPOUYUTAHHOTO B YUEOHUKE M YCIBIIIAHHOTO B JICKIIUH.
Koncnekt — 3710, 1o cyiiecTBy, HaOpOCOK, pa3BEPHYTHIH IJIaH CBSI3HOTO PAcCKa3a M0 OCHOBHBIM
BOITPOCAM TEMBI.

B kakoii-To Mepe KOHCHEKT paccuuTaH (B 3aBUCHUMOCTH OT WHAMBHAYaIbHBIX OCOOCHHO-
CTeH CTyJeHTa) HE TOJHKO Ha MHTEJUICKTYyaIbHYIO U SMOLIMOHAIBHYIO, HO M Ha 3pUTEJIBHYIO Ta-
MSITh, IPUYEM TEKCT KOHCIIEKTa HEPEJIKO aCCOLMHUPYETCS €Ille U C TEKCTOM y4eOHHMKA W 3aIlH-
cpto Jekiuu. [losTomy nerde 3amoMUHAETCs COJIepKaHUE KOHCIIEKTOB, HAIMCAHHBIX pa30opyu-
BO, C TOTYEPKUBAHUEM HIIM BBIICJICHHEM Pa3psAKON KIIFOUEBBIX CJIOB U ¢pas.

CaMocTOsITeTbHO M3YYEHHBIE TEMbI MPEIOCTABISIOTCS TMperojaBaTeaio B GopMe KOH-
CIIEKTa, 0 KOTOPOMY MPOUCXOIUT codecenoBaHue. J1Jis BBIMOTHEHHS TaHHOTO BHJIa CAMOCTOSI-
TEIBHON PabOTHI CTYACHTOB, HEOOXOIUMO U3YUHTh CIEAYIOIINE TEMBI:

Tewma 1. Opranuzanusi 1 OpraHu3alMOHHbIE U3MEHEHUS.

Tewma 2. Mopenu )U3HEHHOTO IUKJIa OPraHU3aluN

Tema 3. BHyTpeHHME U BHELIHNE IPUYUHBI U3MEHEHUN

Tema 4. ba3zoBble 3aKOHBI U UJICH H3MEHCHUH

Tema 5. Ctparernueckrue U3BMEHEHHUs B MyHHUIIMITAIbHOM 00pa30BaHUH.

Tema 6. JlnarnocTuka HEOOXOIUMOCTH M3MEHEHUH.

Tema 7. Moaenu opraHu3allMOHHBIX U3MEHEHUM.

Tema 8. Onenka KauecTBa yIrpaBieHUs H3MEHEHUSIMH TIPH OCYIIECTBICHUN aIMUHUCTPA-
THUBHBIX IIPOLIECCOB.

Bomnpocsl k cobeceqoBaHHIO

Tema 1. Opranu3zanusi 1 OpraHu3aliiOHHbIC H3MEHECHUS

. OCHOBHBIE Pa3MUYUs MEXKIY OONBIIMMH U MaJIBIMU OpraHU3ALMSIMU.

. HazoBuTe u packpoiite coepx’aHne OCHOBHBIX XapaKTEPUCTHK OPTraHU3ALNH.
. HazoBHTE KOMIIOHEHTHI BHELTHEN U BHYTPEHHEN CPEbl OpraHU3aliy.

. ConeprxaHue NOHATUS «OPTAHU3ALUOHHOE PA3BUTHEY.

. ConepxaHue MOHATUS «OPraHU3aALMOHHOE U3MEHEHHEY.

. Posib MozienpoBaHus B MCCIIE0BAHUN OPTaHU3aL[MOHHBIX ITPOLIECCOB.

. Onummure MOACIIb OpraHru3allun (('—IGpHBIﬁ SIIHKY .

. CpaBHUTE MOJIENIN OPTaHU3ALMH «AJIMa3» U «3BE3ay.

O 00NN N B~ W —
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10.0OxapaxTepu3yiTe THIIBI OPTKYJIbTYPBI 10 MOAETH X HAU-XappHUCOHA.

11. B kako# Moenu opraHu3alyu akLUeHT c/iejlaH Ha aHaiuu3 (GaKkTopOB, BIUAIOLIMX Ha NPUObLIL
WwIn OyAyIIyIO OT/Aa4y KalUTaJIOBIOKEHHUN?

12.Posb ynipaBiieHU€CKOr0 peleH st B IIpoLiecce YIpaBIeHHs] U3MEHEHUSIMU

13. Yro npezncrasisier co00i OpraHu3alMoHHas CTPYKTypa yIpaBiIeHUs?

14. CpaBHUTD CXEMBbI JIUHEHHO-(YHKIIMOHATLHON M MATPUYHON OPICTPYKTP.

15. Kakue npuyrHbl MOTYT BbI3BaTh U3MEHEHUS OPICTPYKTYpHI?

16. B ueM cOCTOUT CyIIHOCTb ¥ 3HAYEHHUE YIIPaBICHUS U3MEHEHUSAMU?

17. Tloyemy KpymHHBIE KOMIAHHHA UMEIOT OOJIBIINE BOZMOKHOCTH JIJIs 3aXBaTa phIHKA?

18. Kak nonumats cioBa Jladta 0 TOM, 4TO OPraHMU3aALMOHHBIE U3MEHEHUS €CTh OCBOCHUE KOM-
IIaHUEH HOBBIX UAEH UM MOJeNel TIOBeIeHUs?

19. Yto MOXHO OTHECTH K BHELIIHUMHU U BHYTPEHHUMH CHJIAaMH OpraHU3allMOHHBIX N3MEHEHUH B
COBPEMEHHBIX yCIOBUIX?

Tema 2. Mojeyiu ;KU3HEHHOT0 HUKJIA OPraHU3aunu

1. Jlns yero npeaHa3HaueHbl TEOPHH KM3HEHHOTO MK/ OPraHU3aIiK?

2. [Touemy Ha ctazuu GOPMHUPOBAHUS OpPraHU3ALMM BO3pPACTAET POJIb MOTHBALIMU IEpCOHANa K
MOBBIIIICHUIO KBATH()UKAITUHN U 00y4eHHIO?

3. Ha3zoBuTe J1Be pa3HOBUIHOCTH opruarosioruii. Ix posib B UK€ KOMIaHUN?

4. B 9em cocToaT 0cOOEHHOCTH TEOPUH KUZHEHHOTO UKIIA Auzeca?

5. Ha kakom 3Tarne »KM3HEHHOT'O LIMKJIa MPOSBISAIOTCS NepBble NpU3HaKu Oropokpatusma? Kakue
O0COOEHHOCTH 3Tarla uX BbI3bIBAIOT?

6. Kakue npensitcTBus st OOHOBJIEHUS] MOTYT BO3ZHUKHYTh B Cpe/ie KOMITaHUU?

7. U3BecTHO, uTO miisi cBoeil kommnanuu ['enpu @opn chopmynuposan muccuto: «IIpemnocrasie-
HUE JIIOJM JIeHIeBOro TpaHcnopTa». Ha kakoi (aze >Ku3HEHHOro IUKIa MOrJia ObITh Omnpesee-
Ha Takasi MUCCHSI?

8. Ha xakoif craguu nukia B MoJenu Au3eca MPOUCXOJAT TPU OCHOBHBIX NMPUHIUITHAIBHBIX
COOBITHSI B JKU3HHM OpPraHU3allii — U3MEHEHHE B PYKOBOJICTBE, MIEPEOPUEHTALIMS LIeTeH U Jene-
TUPOBaHUE TIOJTHOMOYMN?

9. B yem cocTouT MexaHu3M (pOPMHUPOBAHUS OPTaHU3ALMOHHBIX MATOJIOTHN?

10. B xakoii Mojie’1 MO3UIIMOHUPYETCS CBSI3b TUIIA OPTCTPYKTYPHI U KYJIBTYPHI.

Tema 3. BHyTpeHHHe ¥ BHEIIHHE NPUYUHBI H3MEHEHHI

1. Touemy cTparerus U3MEHEHHI BbI3BaHa HECTAOMIIBHOCTBIO BHEIIHEN CpPeIbI?

2. Kakyto poJib UrparoT KOHKYPEHThI B U3MEHEHUSIX KOMIIaHUH?

3. B 4ueM npeAnocbUIKN CTPaTETMYECKUX OPraHU3alluOHHBIX U3MEHEHUI?

4. Kakue BHYTpeHHE (aKTOpbI 00YCIIOBJIEHBl HOBBIM BHUJCHHEM CHUTYallUU M MOPOXKAAIOT U3Me-
HEHUs HOPM, LICHHOCTEW U CTPYKTYpbl OpraHu3alun?

5. Kak BinsieT H3MEHEHUE CIpoca Ha OpraHu3allMOHHbIE H3MEHEHNUs?

6. OxapakTepu3yiTe JOCTOMHCTBA U HEJOCTAaTKU IMOAXO0/Ia «CBEPXY - BHU3» K (POPMHPOBAHUIO
BHYTPEHHUX (DaKTOPOB, BBI3BIBAIOLINX N3MEHEHUS

7. B 4eM cocTosAT IPUYUHBI «IPOLEAYPHBIX H3MEHEHUI» B OpraHu3auu’?

8. B ueM nposBIsIOTCS «TEXHOJIOTHUECKUE TPOPHIBBI» B ITepeMeHax?

9. OxapakTepu3yiTe MOJUTHKO-TIPABOBBIC MPUYMHBI W3MEHEHHH POCCHUICKMX KOMIAHWK Ha

IIpUMeEpPE MOJUTUYECKUX CAHKLIIUNA U UMIIOPTO3aMELICHUS.
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Tema 4. ba3oBble 3aKOHBI M HJeH H3MEHEHHH
1. IloHsiTe U OCHOBHBIE XaPAKTEPUCTUKN OPTaHU3AIUU
2. ®a3bl )KU3HEHHOTO ITUKJIA ¥ POJIb OPTraHU3AI[MOHHBIX U3MEHEHUH B TIEpexojie OT OJHO (a3bl
pa3BUTHS K IpYyrout ¢aze
3. OcHoBoI10JIaratoIINe 3aKOHbI OPraHU3aLNH.
4. IIpuHUMIIBI YIIPABJICHUS U3MEHEHUSIMH.
5. AnMuHucTtpatuBHas pedopma Kak WHCTPYMEHT U3MEHEHHH B CHCTEME TOCYJapCTBEHHOTO
yIpasieHus (Ha mpuMepe IpoOIeMbl COBEPIIICHCTBOBAHUE YIIPABICHUECKHUX MPOIIEAYD).

Tema 5. CTpaTeruyeckue u3MeHeHHsl B MYHUIIMIIAJIbHOM 00pPa30BaHUM
1. Llens 1 3a1a4n pa3BUTUSL MYHUIUIIAIHHOTO 00pa30BaHMUS.
2. CucreMa CTpaTErMuecKoro yrnpasieHHUss MyHULUIAIATETOM
3. KiroueBble KpUTEpUU U TIOKA3aTENIN Pa3BUTUS MyHULIMIIAIUTETA
4. Ctparernyeckoe ynpapieHUe MyHUIUIIAIbHBIM 00pa30BaHUEM
5. IlpuHuun u NopsAOK pazpabOTKU CTPATETHYECKUX IOKYMEHTOB
6. Meronuueckre NoaxXo bl K pa3paboTKe CTpaTeruu MyHUIIUIATUTETa
7. JIBOMCTBEHHOCTH IPUPOIbI MyHULIMIIAIBLHON BIIACTH, 3aKPEIVICHHAs B POCCUMCKON KOHCTUTY-
LIMOHHON MOJEJIM MECTHOT'O CaMOYIIPABJICHUS.

Tema 6. /luarHocTuka He00OX0AMMOCTH U3MEHEHU I
. lenu u 3a1a4n TMAarHOCTUKK HEOOXOIUMOCTH OPraHU3alIMOHHBIX H3MEHEHUH.
. OcHoBHbIe pazmmuus Mexay SWOT-ananu3oM 1 aHATU30M TIOJIS CHIL.
. ABMOKyIIHE U CACPKUBAIOIINE CUIIbl U3BMEHEHUHN (KOHKPETHBIE IPUMEPHI).
. YpOBHM U3MEHEHHI U CLIEHUAJIbHBIC 314U JUArHOCTUKU U3MEHEHHUI.
. O)kuiaeMple pe3yJsIbTaThl IPOLUEIYpP AUArHOCTUKHU MPEANOChUIOK N3MEHEHUH.

DN AW~

Tema 7. Moaejn opranu3anMOHHBIX H3MEHEHUI

1. Kakue stans! Beigenset K. JIeBuH B Mogen n3MeHEHUI?

2. XKecTkue» U «MATKUe» OpraHU3alOHHBIE CUTYAllUN U UX XapaKTEPUCTUKH.
3. KakoBo conepxanue monenu JI. I'peiinepa?

4. Yo ocobo noguepkusaercs B Teopuu E 1 O opraHu3aiiioHHbIX H3MEHEHHH.
5. [Touemy I['peilinep BbIAENAET CTANIO «AMATHOCTUKA TPOOIEMHOMN 00IacTu»?
6. B kakoii MojienT OpraHu3aiys Ha3bIBAETCs «OMOJIOTHYECKON KOPIIOpaIUm»?
7. IloyuemMy Bce M3BECTHBIE MOJIETH YIPABICHUS U3MEHEHUSIMU YKa3bIBalOT HAa 3HAYUMOCTbh KOM-
NETEHINH U IOBEIEHNUS IEPCOHAJIA B IIPOLIECCE NTEPEMEH?

8. Urto o3navaet (aza «3actoit» B monenu usmMenenui Jx. Jlax?

9. Kakast Mozienb MpU3HAeT B Ka4eCTBE MEPHI yCIeXa TOIbKO MPUObLIL?

10. OxapakTepu3yiiTe OOIIYI0 MOJIETTh OpPTraHU3AIMOHHBIX H3MEHECHUM.

Tema 8. Onenka kayecTBa ynpaBJjeHUs1 K3MEHEHUSIMH NPH OCYILIECTBJICHUHN aIMUHUCTPA-
THBHBIX IIPOLIECCOB

1. HopmaTuBHO-IpaBOBbIE OCHOBBI OILIEHKH KadyecTBa yMpPaBJIEHUS HU3MEHEHUSMHU IpU
OCYIIECTBJIEHUU aJIMUHUCTPATUBHBIX IpoleccoB. OCHOBHBIE HAIpPAaBIEHUS COBEPIICHCTBOBA-
HUS CUCTEMBI TOCYJIAPCTBEHHOTO YNPABICHUS B COOTBETCTBHM ¢ YKa3zoM [Ipesunenta PD Ne
601.

2. MexnyHapoaHast MpakTUKa OLIEHKU 3P PEKTUBHOCTU rOCYIPaBICHUSI.

3. KauecTBo rocynpaBsiieHUsl - 3TO BBINOJHEHHE OpPraHaMU MCIIOJIHMUTEIBLHOW BJlacTH



56

B3ATHIX Ha ce0si 00s13aTeNIbCTB Tiepe]] 00mecTBOM (00IIeCTBEHHBIE OJlara, OFKETHBIC YCITYTH )
WM OPraHU30BAaHHOCTh U PETYJSAPHOCTDH MPOLIECCOB TOCYIIPABICHUS B OpraHaxX HCIOJHUTEIb-
HOU BiacTu?

4. KnMeHTOOpUHTUPOBAHHOCTh aIMUHUCTPATUBHBIX MPOIECCOB HA MPUMEPE TEXHOJIOTHI
«OIHOTO OKHa», 10CYJe0HOr0 00KanoBaHus1, HHHOPMATHKH.

5. Opranuzanuy, y4acTBYIOIIHE B SKCIEPTHOI OIeHKEe KauecTBa U 3(p(HEeKTUBHOCTH roc-
yhnpasiieHus (CpaBHUTENbHBINA aHanu3). [IpuopuTeTHbIE HAnpaBiE€HUS OLIEHKU KayecTBa rocy-
MPaBJICHUS.

Hmozoswtii npoodykm camocmoameibHou padonmvl. KOHCTICKT.
Cpeocmea u mexnonozuu oyeHku: cooeceoBaHue.

Ilopsaook ogpopmnenusn u npedocmasnenusn: ohopmisiercs B Buae Koucrekra. [lpu co-
CTaBJICHUU KOHCIIEKTa HEOOXOJMMO BHUMATENIBHO MPOYUTaTh TeKCT. [locime 3TOoro BHLAETUTH
TJ1aBHOC, COCTAaBUTH IJIaH; KPATKO C(l)OpMy.]'II/IpOBaTI) OCHOBHBIC ITOJIOKCHUS TCKCTA, 3aKOHCIICK-
TUPOBATh MaTepUa, YETKO CcleAys MyHKTaM IJiaHa. 3alucH CIeIyeT BECTU YETKO, SICHO.

B TexcTe KOHCIIEKTA JKelaTeIbHO IMPUBOJAUTHL HC TOJIBKO TC3UCHLIC MMOJOXKCHUA, HO U UX
nokazatenbeTBa. [Ipu odopMieHnr KOHCIEKTa HEOOXOIUMO CTPEMHUTBCS K €MKOCTH KaXKIOro
MMPCAJIOKCHUA. Meiciu aBTOpa KHHUI'U CICAYCT HU3jlaraTb KpPaTkKo, 3a00TsICh O CTHIIE U BbIpa3u-
TeIbHOCTU HamucaHHoro. OBlajieHHe HaBbIKAMH KOHCIEKTUPOBaHUS TPEOyeT OT CTyAEHTa Ilie-
JIEyCTPEMIIEHHOCTH, ITOBCETHEBHOM CAMOCTOSITEIbHOM paOOTHI.

KoHncnekT npegocTraBisieTcsi B pyKOIIMCHOM BHJIE Ha TPAKTUYECKOM 3aHSATHH.

1. Kpurtepuu onieHUBaHUSI KOMIETEHIU A

O1eHKa «OTJIIMYHO» BBICTABISIETCSA CTYJEHTY, €CIIM MPU MPOBEACHUU cOOeCce0BaHUs OH
MoKa3aj HaJn4yue TIIyOOKUX MCUEpIBIBAIOUINX 3HAHWM MO0 M3y4aeMoil mpolOiieMaTHKe; yMEHHe
OpPUEHTHPOBATHCSI B MH()OPMAIIMIOHHOM MPOCTPAHCTBE; UCIOIb30BAHNE U YCBOEHHUE OCHOBHOM U
3HAKOMCTBO C JIONOJIHUTEIBHOMN JINTEPATypOi; TPAMOTHOE U JIOTUYECKH CTPOMHOE M3JI0KECHHE
MaTepHaia Ipu OTBEeTe; yMEHUE apryMEHTHPOBaTh COOCTBEHHYIO TOUKY; HAJIMUKE MPEe3eHTAlNH.
[Tpu aTOM OTpakaercs BrIcOKas chopMupoBaHHOCTh KommereHmii OITK-6.

O1eHKa «XOpOII0» BBICTABISAETCS CTYAEHTY, €CIIU MPH MPOBEIEHUHN COOECeJOBaHUS CTY-
JEHT MOKa3ajl HaJu4ue JI0CTAaTOYHbIX 3HAaHUHU M0 U3y4yaeMoW MpobieMaTHKe; yMEHHE OpUEHTH-
poBaThCsl B HH(OPMAIIMOHHOM MPOCTPAHCTBE; MCIIOJIb30BAaHUE U YCBOCHUE OCHOBHOM M 3HaKOM-
CTBO C JIOTIOJIHUTEIBHON JTUTEPaTypOil; TpaMOTHOE U3JI0KEHHE MaTepralla IPU OTBETE; MOMBITKU
apryMeHTHpOBaTh COOCTBEHHYIO TOUKY; Hanmuuue mnpeseHTauuu. IIpu sTom oTpaxaercs gocta-
TouHas chopMupoBaHHOCTHh KomnereHimii OITK-6.

O1eHKa «yJ0BIETBOPUTEIHHO» BBICTABISETCS CTYAEHTY, €CIM IPU MPOBEICHUM cobece-
JIOBaHMs CTYJEHT MOKa3aJl HaJlWuue MOBEPXHOCTHBIX 3HAHHUH MO M3yyaeMoW IpOoOJIEMaTHKE;
YMEHHE OPUEHTHPOBATHCSA B MH()OPMAIIMOHHOM MPOCTPAHCTBE; MCIIOJIb30BAaHHE U YCBOCHHUE OC-
HOBHOM JINTEPATypOi; TpaMOTHOE M3JI0’KEHUE MaTepuasa Mpu OTBETE C OTAEIbHBIMU HeJoYeTa-
MU ¥ OHIMOKaMH, OTCYTCTBHE YMEHHs B MOJHOM Mepe apryMEHTHpPOBAaTh COOCTBEHHYIO TOUKY.
[Tpu aTOM oTpakaercst Hu3Kas chopmMupoBaHHOCTh KomneteHIuii OITK-6.

O1eHKa «HEYIOBIETBOPUTEIBHO» BBICTABIISACTCS CTYACHTY, €CIHM MPU MPOBEACHUU COOe-
CEe/I0BaHUs CTYAEHT MOKa3al OTCYTCTBHE 3HAHMN MO M3ydyaeMoi mpobiieMaTuke; HEyMEHHE OpHU-
€HTUPOBATHCS B MH(POPMAIIMOHHOM IPOCTPAHCTBE; MOBEPXHOCTHOE YCBOEHHE OCHOBHOM JHMTEpa-
TYpbl;, OTCYTCTBHE YMEHHS B IOJHOW Mepe apryMeHTHpOBaTh COOCTBEHHYIO TOuky. [Ipm sTom
chopmupoBanHocTh kKomrnereHuuu OIIK-6 He oTpaskaercs.

5. METOANYECKHUE YKA3AHUSA 11O IOATI'OTOBKE K KPYIJIOMY
CTOJNXY
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Kpyribiii cTos1 IpOBOAUTCS € LB TUAarHOCTHKU YPOBHS 3aKPEIUICHUS HOBBIX 3HAHUM,
OLICHKM KOMMYHHMKaTHUBHBIX KOMIIETEHIIMHI, YMEHUsI IPUBOJUTH apIryMEHTBI U KOHTPApPIyMEHTBI,
(dopMHpOBaHNE HABBIKOB MYOJIMYHOTO BHICTYIUICHHS. [Ipu muarHocTuke pe3yiabTaToB OCHOBHBI-
MU KPUTEPUSMU SABJISAIOTCS:

JIEMOHCTpANus MPeIBAPUTEIbHON HHPOPMALIMOHHON TOTOBHOCTH K 00CYXK/ICHUIO;

BBICTYIIJICHUE C IPOOJIEMHBIM BOIIPOCOM;

apryMeHTalus OTBETOB Ha BOIIPOCHI ONIIOHEHTOB;

(bopMyIMpOBKa KPUTHUECKUX 3aMEYaHUIl U BOIPOCOB K BBICTYAIOILEMY.

B mpouecce moAroToBKM K y4yacTus B KPYIJIOM CTOJIE HEOOXOAMMO COCTaBHTH KOHCIEKT
VCTOYHUKOB JINTEPATYPBI IO CIETYIOIINM JUCKYCCUOHHBIM TEMaM

Hepeqem, AUCKYCCHUOHHBIX TEM IJIfl KPYIJIOr0 CTOJIA

Tema kpyrioro croJia: Oco0eHHOCTH U3BECTHBIX Mo/leJiell OPraHN3alMOHHbIX U3MEHEeHHUI.

Tema 7. Moaenu opraHu3allMOHHBIX H3MEHEHUM.

Tpexmarosas moaens namMeHenunit K.Jlesuna.

Mogens «Aiicoepra» C.H.I'epmana.

Monenb ynpaBieHHs CTpaTerndeckuMu m3MeneHnsmMu M. Aacodda.
Craauu mporecca u3menenuit Jxx. Korrepa.

Teopuu «O» u «E» M.bupa u H.Hopmua.

Mogens JI. I'peitaepa.

Kpusas uzmenenuit Ix. Hax.

Monens nnaaupyembix uamenenni (P. Jlunmur, [x. Yatcon, b. Yactan).
Monens npeodpazoBanus 6uzneca @.['yuspa u Jx. Kemmm.

©WoNo T ~wh

Tema kpyrioro crona. Oco0eHHOCTH aAMMHHCTPATHBHBIX NpoLeccOB B (pOpMUPOBaAHUM
pe3y/IbTaTOB JeATeJbHOCTH OPraHOB BJIACTH

Tema 8. OHGHKa KadueCTBa yIpaBJICHUA U3MCHCHUAMU NIPHU OCYHICCTBJICHUH aIMUHUCTPATUBHBIX
mponeccoB

1. HaunonanbHble poekThl Poccun: coctosHue, npodaeMbl U NEPCIIEKTUBBI.
2. Koppynuust kak Gpakrop ¥ 00beKT aIMUHUCTPATUBHBIX U3MEHEHUI
3. JIy4mux onsIT pepOpMUPOBAHUSI PETUOHOB U MYHUIIUIIATUTETOB (IIPUMEPBI).

6. METOAMYECKHUE PEKOMEHIALIMU IO CAMOCTOSATEJBHOMY
PEHIEHHWIO MPOBJIEMHBIX 1 CUTYALIMOHHBIX 3ATAY

Pemenne npoOneMHBIX 3a1aHUM SIBISIETCS COCTABHOM YacThIO MIPAKTHYECKOTO YCBOCHUS
CTYJEHTaMH JHUCIUIUIMHBI «YTpaBieHUEe HW3MEHEHUSIMH». CaMOCTOSTEIbHOMY PacCMOTPEHHUIO
coZepKaHUs 3a7a4 CTYJACHTOM JOJDKHA IPEAIIECTBOBATh ONPEACICHHAs TEOPETUUECKast MOAr0-
TOBKAa U HEIPEMEHHOE 03HAKOMJIEHHE C COOTBETCTBYIOIIUMH HCTOUYHHKAMH.

[To cnemyromum TemMaM Ha MPAKTHYECKHUX 3aHSATHUSX BBITOIHSAIOTCS MPOOIIEMHBIE U CH-
TyallMOHHBIC 33/1a41 B COOTBETCTBUHU € paboUeii mporpaMMoOn TUCITATITAHBI:

Tewma 1. Opranuzanusi 1 opraHu3alMOHHBIE U3MEHEHHUS.
Tema 2. Moaenu >KM3HEHHOTO ITUKJIa OPTaHU3aIIHH.
Tema 4. ba3oBrle 3aKOHBI M UIEH U3MEHEHUH.
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Tema 5. Ctparernueckre U3MEHEHHS B MyHUIMITATEHOM 00pa30BaHUU.

JU1st perieHus CUTYallMOHHBIX 3a/1ad HeoOXOJUMO BIIaICHHS TEOPETUIECKUMH 3HAHHUSAMH IO
TeMaM JIEKLUH, a TAKKe TPeOYyIOTCs 3HAHMS PA3JIMUHbIX UCTOYHUKOB JINTEPATYpPbl, YMEHUE UX aHAJIU-
3UpOBaTh U J€JIaTh BHIBOJIBL.

ITo mrToram pemieHusi NpoOJIEMHBIX U CUTYallMOHHBIX 3aJjad HEOOXOJUMO TILATEIBHO
NPOAHAJIM3UPOBATh JOMYIIEHHBIE OIIMOKH, PACCMOTPETh BOMPOCHI O MPUMEHEHUH B LIEISIX 3a-
KpEILJIEHUs ITOJIyYCHHBIX HABBIKOB U ONITUMAIbHOIO IIPUMEHEHUSA UX HA IIPAKTHUKE.

KommiekT mpoGieMHBIX U CHUTYyallMOHHBIX 3a7a4 MpeJcTaBieH B «MeToInYecKux yKa-
3aHUs 110 BBIIOJHEHUIO IPAKTUYECKUX paboT».

7.CIIMCOK PEKOMEHIYEMOM JINTEPATYPBI
OcHoBHas1 JIMTepaTypa:

1. baunos, A.O. Ynpasnenue uzmeHenussmu: yueouuk / A.O. biunos, H.B. Yrpiomona.
- Mocksa: M3narenscko-ropropast kopropanus «/lamxos u K°», 2017. - 304 c. : tabi., cxem.,
wi. - (YueOHble u3nanus A 6akanaBpoB). - bubmuorp. B kH. - ISBN 978-5-394-02291-3 ; To
ke [Dnexkrponnsiii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=452539 .

JonoaHuTeILHAS JUTEPATypa:

1. Hlepmer M.A. YnpaBineHue U3MEHEHHUSIMHU [DIEKTPOHHBIN pecypc]: yueOHoe moco-
oue/ lllepmer M.A.— DiekTpoH.TeKCcTOBBIE NaHHble.— M.: Jleno, 2015.— 128 ¢.— Pexwum no-
cryna: http://www.iprbookshop.ru/51118.

HNuTepHeT-pecypcesl:

1.  snexkTpoHHO-OMONIMOTEUHAs cucTemMa «YHHUBEpPCUTETCKass OMONIMOTeKa OHJIalH» —
www.biblioclub.ru;

2.  anekTtponHas oubimoreunas cucrema DBC «IPRbooks» - www.iprbookshop.ru;

3. «®Donmanty» — http://catalog.ncstu.ru;

4.  https://www.elibrary.ru - Hayunast anextponHas 6ubnuoreka e-Library

5. www.ecsocman.edu.ru. — ®enepanpubiit O6paszoBarenbhsbiii [TopTan (JKoHOMHEKA,
COLIMOJIOT S, MEHEKMEHT
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