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BBEJIEHHUE

Henpro nucuumuinnabl  «lIcuxonorus yrnpapieHus U JIUIEPCTBA» pazpaboTaHa Jyisl TEX, Ybs
npodeCCHOHANIbHAS ICSITEILHOCTh B OyaylieM MoTpeOyeT He TOJbKO OOIIEeH MCHUXOJ0THYECKON
KYJIBTYPbl, HO W 0CO0OW KOMIIETEHTHOCTH B BONpPOCAX YIPaBICHUS MEPCOHAIOM. 3HaHUE
TICUXOJIOTHH YIPABJICHUS U JIUJECPCTBA TOMOXKET CTYJECHTAM PACKPBITh CBOM JIMYHBIN MMOTEHIIMAI
PYKOBOIUTENS, TMOHATH OCOOCHHOCTH (YHKIMOHMPOBAHUS  «UEJIOBEYECKOTO  pecypcay
OpraHu3aIly, YTO TO3BOJIMT MM B JalibHEWIIEeM Hanboyiee IpaMOTHO U 3(P(HEKTUBHO CTPOUTH
KOMILJIEKC OPTaHU3aLMOHHO-YIIPABICHYECKUX MEPOIIPUSATUH.

B coorBercTBUM € STUMH MLEISIMH TEOPETUYECKAass M MPaKTUYECKas 4YacTH JAUCIUIUIMHBI
HaIpaBJICHbI HA PEIICHUE CICAYIOUIUX 3a/1a4:
— M3YYECHHE TEOPETUKO-METOJO0JIOTMYECKUX OCHOB IICHMXOJIOTMU YIpaBJICHUS M JUACPCTBA,
BKJIIOYAIOIIEE 3HAKOMCTBO C KOHIICHIHUSMHU, TMOHSITUAMH, 3aKOHOMEPHOCTAMH ICHUXOJOTHH
YIpaBJICHHUS;
- U3y4EHHUE MCUXOJIOTUYECKIX OCOOCHHOCTEH yIpaBIeHYECKOTO TpyJaa BOoOIIe, ero crenuduku
B PA3IMYHBIX Ccepax JAeITeIbHOCTH;
- OBJIAJICHHE TICUXOJIOTMYECKMM aHAJU30M JIMYHOCTM B HPOLECCE YIPaBICHUYECKUX
B3aNMOJICHCTBHH;
- (dopMuUpOBaHME 3HAHUH O 3aKOHOMEPHOCTSAX MEKIWYHOCTHBIX B3aUMOOTHOIICHUH B
OpraHu3aIluy;
- 03HAKOMJICHHME C TEXHOJIOTHSIMU YIPABIEHUS 110 HEHHOCTSM U [IEHHOCTHBIM OPUEHTALIUAM;
- OBJAQJCHUE 3HAHUSAMH [0 ONTHUMHU3ALUU YIPABJICHUECKHMX B3aWMMOOTHOIIECHUNH B 3BEHE
«PYKOBOJUTENb- IOJYMHEHHBII;
- TNPUOOPETEHHE TEOPETHYECKUX M TPAKTUYCCKUX HABBIKOB TIIOBEJICHUS B YCIOBHUAX
KOH(JIMKTHBIX CUTYalIHid.

HaumeHoBaHNe KOMIIETEHIUH
YK -3 CIOCOOEH OCYIIECTBISTh COILMATbHOE B3aWMOJCHCTBHUE M PEATU30BLIBATH
CBOIO POJIb B KOMaHJIE.

PA3JIEJI 1. IlcuxoJiorusi ynpapJjieHus ee nmpeaMeT U NMPUHIUINBI.
Meroaosiornyeckue nNoAXoAbl B IICHXO0JIOTHH YIIPABJICHHS.

IIpakTueckoe 3ansaTue Ne 1. Ilean, 3aga4n, cogepxanue, cnennuPpuka nNCUXoJa0ruu
ylpaBJeHHUs

Henab: n3yunts ciennrKy ICUXOJIOTUH YIIPABICHUS.

3HaHMA W yMeHMsA, NpHoOpeTaeMble CTYAECHTOM B pe3yJabTaTe OCBOCHHMS TEMbI
(cemuHapa), popMupyemMblie KOMIETEHIUH WJIH UX YACTH:

B pesynpraTte OCBOEHMSI TE€MbI CTYIEHT JOJDKEH 3HAmb: KaTErOpUAJIbHBIN almapar;
COLIMAJIbHO-TICUXO0JIOTHYECKHE OCOOEHHOCTH HCIOJIb30BAHUS METOJIOB MCUXOJIOTHH YIIPABIECHUS
B IPAaKTUYECKOW MAEATEIBbHOCTU PYKOBOAMTENS; yMemb: NUArHOCTUPOBATh U AHAIU3UPOBATH
IPEICTABICHUE O CUCTEME YIPABJICHUS U €€ NCUXOJOTHYECKUX OCOOEHHOCTSX, O POJIU U MeCTe
YeJOBEeKa B YIPABIECHUYECKOM JEATEeIbHOCTH; 61ademb; TEXHUKAMH B3aUMOJEHCTBHS C
KOJUJIEKTUBOM, YMETh IPUMEHSAThH NOJy4YeHHbIE HABBIKM Ha MPAKTUKE.

®opMupyemMble KOMIIETCHIINH M UX YACTH:

B npomecce ycBoeHus Mmatepuana |y CTYIAEHTOB (OpMHUpYeTCs YHUBepcalbHas
komrereHIMs: YK-3 — CHOCOOHOCTH ~ OCYHIECTBISTH COLMAIbHOE B3aMMOJEHCTBHE U
pean30BbIBaTh CBOIO pOJIb B KOMaHJ. B pe3ynbTaTe OCBOEHUS NMCUUIUIMHBI OOydaroluics
JIOJIKEH:

3HaTh: OCHOBHBIC aCIEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHUKAIUi: OCHOBHBIC
IPUHLMIIBI ¥ METOJbl YIPaBJIECHUS YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3allMy IPyNIOBON
paboThI; TEOPETUUECKHE OCHOBBI U MPAKTHUECKUE ACIIEKThl OPraHU3al[l KOMaHIHON pabOTHI.



YMeTb: IpOEKTUPOBATH MEXINYHOCTHBIE U TPYNIOBbIE KOMMYHHUKAILUU; ONPEIENSTH
CBOIO pOJIb B KOMaH/JIe, CTaBUTh LIeNU U (OPMYIHUPOBATH 3aJjaui, CBSI3aHHBIEC C €€ peanu3alueii,
BBICTPAaWBaTh B3aMMOJCHUCTBHE C YYETOM COLHUAIBHBIX OCOOCHHOCTEH YIIEHOB KOMAaH/IbI;
MPOEKTUPOBATh W OPTraHU30BBIBATH KOMAHIHYIO pabOTy; ONPEaeNsTh MOTPEOHOCTH YYACTHUKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Bnapers: Merogamu  aHanu3a rpynmnoBOro B3aUMOACHCTBUS U OLCHKU d()()EeKTUBHOCTH
KOMaHTHOW pabOThl; OCHOBHBIMH MOJCISIMH KOMaHI000pa3oBaHHUA M  TEXHOJIOTHUSIMHU
3¢ pexTUBHON KOMMYHHKAIIMHU B KOMaH/Ie; METOJaMH aHaJIn3a U KOPPEKIIUU KOMAaH/IHbIX POjei

AKTYaJIbHOCTBH TeMbI (CEMHHAaPA): ONPEIEIAECTCSA PEATM3yEMbIMU KOMIIETECHIIUSAMM.

TeopeTnyeckas 4acThb:

[lcuxonoruss  ympaBieHuss — O3TO  OTpacip  IICUXOJIOTMH, KOTOpas  H3ydaer
MICUXOJIOTMYECKUE 3aKOHOMEPHOCTH YIIPABICHUYECKOM 1€ATEIbHOCTH.

Kak Hayka ncuxosorusi ynpasjieHHs HPOAYLUPYET NCUXOJIOIMUYECKUE 3HAHUS, KOTOpbIE
MIPUMEHSIIOTCS IPU PELICHUH MTPOOJIEMbI YIIPABIICHUS AESTEIbHOCThIO OPTaHU3alINH.

Ha pa3sbix sranax pa3BUTUS IICHUXOJIOTUM YIIPABICHUS B e€ npeomem GKIIOUAIU
cnedyrouue acnekmoi:

* COIMAJIbHO IICUXOJIOTUYECKUE BOMPOCHI IMPOU3BOACTBEHHBIX IPYII U KOJIJIEKTUBOB,
MICUXOJIOTHYECKHE OCOOEHHOCTH MAESTEIbHOCTH PYKOBOIUTEINS, MCUXOIOTUYECKUE MPOOIEMbI
0oTOOpa PYKOBOISIIMX KaIpOB MCHXOJIOTO-TIEAATOTHYECKUX OCOOCHHOCTH WX IOATOTOBKU W
MEePEnoArOTOBKY;

* (yHKIMOHANBHO CTPYKTYpHBIH aHAIU3 YIPABICHYECKOH AEATEIBHOCTH, COLUAIBHO
NICUXOJIOTUYECKUI  aHAM3  MPOM3BOJACTBEHHBIX U YIPABICHYECKUX  KOJUIEKTUBOB,
IICUXOJIOTMYECKHUE MTPOOJIEMBI B3aUMOOTHOILIEHUH B KOJIJIEKTUBE;

* COBOKYITHOCTh TICUXUYECKUX SIBJICHUN U OTHOIICHUN B OpraHU3aluu (IICUXOJIOTUYECKUE
dakTopsl APGEKTUBHON AEATEIBHOCTH PYKOBOIUTENCH, ICHUXOJIOTHYECKHE OCOOEHHOCTH
MPUHITHE UHIUBUAYAIbHBIX U TPYIIIOBBIX PEUICHUH, ICUXOIOTHYECKUE MPOOIEMBI JIUEPCTBA U
TOMY IOJIOOHOE).

OOBEKTOM MCUXOJIOTHHU YIPABICHUS ABJSIETCA U3yYeHUE IPUOPUTETA JINYHOCTH.

B nenom, ucxons u3 eauHCTBAa IpeaMeTa U OOBEKTa MCHXOJIOTMM YIpaBiIeHHs, K €€
MHTETPAJIbHBIM 337a4aM MO>KHO OTHECTH CIIEAYIOLIHE:

1. AHanu3 W U3y4yeHUE METOJOJIOTUYECKUX U TEOPETHUUECKUX OCHOB IICHUXOJIOTUU
ylpaBlieHUs,, pa3paboTKa METOIOB W METOAMK TEOPETUKO-TIPUKIIQJAHBIX HCCIIEeOBaHUM,
IpUMEHeHUs (C mpeablAynied apanrauued) g NOTPEOHOCTEH ICHUXOJOTUM  YHpPaBICHUS
METOJIOB U METOJIUK, KOTOpPbIE pa3paboTaHbl B IPYTUX HayKax.

2. BolsBneHue u HcclIeAOBaHHWE CTPYKTYPHBIX OJJIEMEHTOB MpEAMETa 3TOM HayKu:
JUYHOCTH PYKOBOJIUTENS, €ro YyINpaBICHUYECKONM IEATENBHOCTH, JIMYHOCTU IOAYMHEHHOTO,
MICUXOJIOTHYECKUX OCOOEHHOCTEN MX B3aUMOJIEHCTBUS B IPOLIECCE YIIPABICHUSI.

3. M3yueHue MEXIUCLUUIUIMHAPHBIX CBA3CH IICUXOJIOTMHM YIPaBJICHMs, HCCIEIOBaHUS
AKMEOJIOTMYECKUX, COLIMOKYJIBTYPHBIX, 3THOIICUXOJOTUYECKUX M COLIMAJIbHO-TICUXOJIOTHYECKUX
0COOEHHOCTEH yrpaBIeHYECKOH 1A TeIbHOCTH.

4. BbiABICHHE TICUXOJOTHYECKUX TMOKa3aTeiaer HS(PQPEeKTUBHOCTH yMPaBICHUYECKOTO
Pa3BUTHSI PYKOBOJIUTENS U €r0 YIPaBICHUECKON AeATeIbHOCTH (YCIOBUS U (DaKTOPBI, IBHKYIIHE
CWJIBI W JETePMUHAHThl ONTUMAIbHOIO pPa3BUTUSA PYKOBOJUTENS U Pe3yIbTaTUBHOCTHU
YIPaBIEHYECKON JAESITEIBHOCTH).

5. Pa3paboTka npakTUYECKUX PEKOMEHAALUN ISl pyKOBOIUTENEH € LENbI0 YIyULICHUS
yIpaBJIEHYECKOH JEATEeIbHOCTH, JEIIOBOr0 00IIeHHS, 3((HEKTUBHOTO pEIICHHs YIPABIECHUECKUX
3aIaHUM U Jp.

Metoab! yIpaBiIeHHUs — 3TO CIOCOOBI, CPEICTBA BO3ACUCTBUS HA yIpaBisieMble 0OBEKTHI
JUTSL TOCTHKEHUS TOCTABJICHHOM LIEH.

B cooTBeTCTBMM C OTHOILICHMSMH YIIPaBIEHUS BBIJACISAIOTCS Cleaylolue Hauboee
o0111e METOAbI YIIPaBJICHHUS:

1. DxoHOMHMUECKHE.



2. CouanbpHO- [ICUXOJIOTHYECKHUE.

3. AIMHHHUCTpPAaTHBHBIE.

4. Nneonoruyeckue.

5. IlpaBoBeie.

Bonpocs! u 3a1anus:

OcHOBHbBIE TOHATHS [ICUXOJIOTHH YIIPABICHUSI.
HcTounnku nicuxonoruu yrnpasieHus. CBs3b ¢ APYTUMU HAyKaMH.
[IpenMeT NCUXO0JIOrUU YIIPaBICHHUS.

CyOBeKT 1 00BEKT yrIpaBIeHUSI.

DBOJIOLMS YIIPABICHYECKON MBICIIH.

. Meroaonoruueckue moaxo/ibl K yrpaBIeHHUIO.

CIIP[COK JIMTEePaTypbl, pEKOMeHAyeMblil K HCII0JIb30BAHMIO 110 JAHHOMH Teme:

OcHoBHas IuTEpaTypa:

Tpycse, A. A. Tlcuxonorus ynpasiaeHus: DJIEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.
Tpyce. - Ilcuxonorust ynpasienus,2021-10-06. - Munck :Bemmiimas mkona, 2017. - 319 c. -
Kuura wnaxomutcs B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMIUISIPOB HEOTPAHUYEHO

JonosHUTe/ILHAS JIUTEpPATypa:

[lyBanoB, B. Y. CounanbHas ncuxomorus ympasieHus : yueOnuk / B.W. [llyBaHos. -
Mockga :lFOuuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubnuorp. B ku. - ISBN 978-5-
238-01629-0, 5xk3eMIIIsIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ynpasneHus. [Ipaktukym DneKTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxomorus ympamnenusi. [Ipakrukym,2019-06-01. - Munck
:Bpisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcun 9bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMILISIPOB HEOTPAHUYECHO

3axaposa, JI.LH. Ilcuxonorust ynpaBineHusi DIEKTPOHHBIH pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxomutcs B 6a3oBoit Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sk3emmuisipoB
HEOTPAHUYEHO

HNuTepHer-pecypcnl:
www.biblioclub.ru «YHuBepcurerckas OMOJIMOTEKA OHIANHY.
http://www.iprbookshop.ru -3BCIPRbooks

ogakrwdE

IIpakTnyeckoe 3ansaTHe Ne 2. MeHeAKMEHT: TeOpeTHYECKHE MOAXO0ABI, PYHKIHH U
MOTHBALUSA YIIPaBJIeHHUS

Heab: moMoub CTyJ€HTaM O3HAKOMMTCS C OCHOBHBIMH ILIKOJaMH YIPAaBJIE€HUS, YICHUTH
(GYHKLIUU yIpaBleHUs, 3aKPENUTh MOHATHE MOTHBALMHU, €€ POJIM B YIPaBIECHUH, PACCMOTPETh
COLIMATILHO-TICUXOJIOTHYECKHE BIUSHUSA: KOHDOPMHU3M, BHYIIAEMOCTb IMOJYUHEHUE.

3HaHMA W yMeHMs, NpuUoOpeTaeMble CTYICHTOM B pe3y/bTaTe OCBOCHHS TeMbI
(cemuHapa), popMupyemMblie KOMIIETEHIUH WJIH UX YACTH:

B pesynpraTte OCBOEHMSI TE€MBbI CTYIEHT JOJDKEH 3HAmb: KaTErOpUAJbHBIN ammapar;
COLIMAJILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUSI METO/IOB MCUXOJIOTHH YIIPaBIIEHUS
B IPAaKTUYECKOW AEATEIbHOCTU PYKOBOAMTENS; yMemb: NUArHOCTUPOBATh U AHAIU3UPOBATH
IPEJCTAaBICHUE O CUCTEME YIPABJICHUS U €€ NCUXOJOTMYECKUX OCOOEHHOCTSX, O POJIUM U MECTe
4eJoBEeKa B YIPaBIECHUYECKOW JESITEeIbHOCTH; 61ademsb; TEXHUKAMH B3aUMOJEHCTBHUS C
KOJJIEKTUBOM, YMETh PUMEHSTH MOJTyY€HHbIE HABBIKM Ha MPAKTHKE.

®opMupyemMble KOMIIETCHIINH M UX YACTH:

B npomecce ycBoeHus Mmatepuana |y CTYIOEHTOB (OpMHUpYeTCs YHUBepcalbHas
komrereHIMs :YK-3 — CHOCOOHOCTH ~ OCYWIECTBISTH COLMAIbHOE B3aMMOJEHCTBHE U
peaIn30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynbrare OCBOEHHUS IUCLUILUIMHBI OOydarouuics
JIOJIKEH:



3HATBh: OCHOBHBIC ACMEKThI MEXJIMYHOCTHBIX U TPYMNIOBBIX KOMMYHHKAITUI: OCHOBHBIC
MPUHLIMIIBI U METOJbl YIPABJICHUS YEIOBEYECKUMHU PECypcaMmM Jjisi OpraHU3alliy TIPYyMNIOBOMH
paboThI; TEOPETUYECKHE OCHOBBI M MMPAKTHUECKUE ACTIEKTHl OPraHU3aIli KOMaHTHON paOOTHI.

YMeTb: IPOEKTUPOBATH MEXKIWYHOCTHBIE W TPYIMIOBbIE KOMMYHHUKAILUU; ONPEIENSThH
CBOIO POJIb B KOMaH/ie, CTaBUTh LeNIM U (OPMYJIMPOBATh 3a/1aui, CBSA3aHHBIEC C €€ pealn3alnei;
BBICTpAauBaTh B3aWMOJICUCTBHE C YYETOM COIHUAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBATh KOMAHIHYIO paboTy; ONpeensiTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIQJICHUH HOBBIMU 3HAHUSIMUA U YMEHUSMH.

Buasers: MeTonaMu  aHaim3a TPYNIIOBOTO B3aMMOJEHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHAHONW palOOThl; OCHOBHBIMM MOJEISIMH KOMAaHJI000Opa30BaHHUS U  TEXHOJOTUSIMU
3¢ (heKTUBHON KOMMYHUKAIIMHA B KOMaH/Ie; METOIaMH aHAIH3a ¥ KOPPEKIIMH KOMaHHBIX poJiei

AKTYaJIbHOCTH TeMbI (CEeMHHAPA): ONpEIeIAeTCSs peaaIu3yeMbIMU KOMIIECTCHIIUSIMH.

TeopeTnueckast 4acTh:

I'maBHas 3aciayra Teinopa COCTOMT B TOM, YTO OH pa3paboTajg METOHOJIOrHMYEcKHe
OCHOBBI HOPMHUPOBAHHS TPYJa, CTAaHAAPTU3MPOBAT pabOUHe OlNEeparu, BHEAPUI B MPAKTHKY
Hay4YHbIE MTOJIXO/IbI B PACCTAHOBKE U CTUMYJIHUPOBAHUU Tpyia pabouunXx.

OCHOBHBIE TTOJIOKEHUS KHUTH:

1) co3maHre HOBOTO BMECTO CTapbIX CIOXHBIIMXCS METOMOB. McciemoBaHue Kaskaoro
OTJIEIILHOIO AJIEMEHTA.

2) O160p pabounx Ha OCHOBE HAYYHBIX KPUTEPUEB X TPEHUPOBKH U 00yueHHe. YenoBek
— MPHUAATOK MPOU3BOJCTBA M BAXHO CHHXPOHU3UPOBATH TPYH 4eloBeka W MamuHbl. Co31aTh
MEXaHHU3M «UEIOBEK—MAaIIHHAY.

3) CoTpyaqHHYECTBO MEXKIY aJMHHUCTpalMeii W pabouyMMu B Jielie  HAy4HOTO
000CHOBaHUS CUCTEMHOW OpraHU3aH TPY/Ia.

4) PaBHOMEpHOE pacIpe/ieliCHUe TPYyAa U OTBETCTBEHHOCTH MEXIY aJIMHHUCTpALUCH H
pabounMu.

5) Ucnosnp30BaHHe MPOTPECCHBHOW CHUCTEMbI OIUIAThl Tpyna. s CTHMYyIHpOBaHUSI
00JbIIEeH TPOU3BOAUTEILHOCTH.

Dyukyuu  ynpaenienus  TPEICTABISAIOT  co0oil  crnenuduyeckuit  BUja  padoT,
ofOecreunBarOINi  palMoHANbHYI0 (OpMy pas3ieneHus Tpylda paOOTHUKOB YIIPABIICHUS.
KnroueBsie cioBa ynpaBieHus: 11eb, QYHKIHS, CTPYKTYpa YIPaBIEHUS, METO/IbI YIIPaBICHHUS.

Kaxxnas koHkpeTHass (YHKIMS  yOpaBlIeHUS BBIpaKaeT Kakylo-THOO CTOPOHY
IIPOM3BOJICTBA U COOTBETCTBEHHO TPEOYeT OIpeNleiaEHHbIX CHEIHUATUCTOB, MIO3TOMY HU3y4YCHHE
@yHKyull ynpaenieHus — OSTO WCXOAHAas HaydHas OCHOBa s (OpPMUPOBaHHUS amnmapara
yhnpaBieHUs. Annapam ynpaenenusi TPEJCTaBIsIET COOOW CHUCTEMY B3aUMOCBSI3aHHBIX U
B3aMMOJICHCTBYIOIUX 3BEHHEB U OTENbHBIX PAOOTHUKOB, HAAETEHHBIX COOTBETCTBYIOLUIUMH
MOJIHOMOYMSIMH U pacrojararliMi MaTepruaIbHO TEXHUYECKON 0a30il.

Teopus ymnpaBieHus pa3nudyaeT OCHOBHBIC WIH 00Owjue U KOHKpemHvle, celupuuecKue
¢byuknun ynpasieHus. OcHOBY (GOpMbI COJEp)KaHUsl Tpollecca YIPaBIEHUS COCTaBISIOT
cnenyomue QyHkuuu:  QyHKOMS —TUIAHUPOBaHUs, (YHKIUS  OpraHU3anuy, QyHKIHUS
peryimpoBanus, GYHKIIAS MOTHBAIMH, (YHKITUS aHATTN3a U y4€Ta, QYHKINS KOHTPOJIS.

Bomnpocsl u 3aganus:

1. Kakuie uCTOpHYECKHE TIEPUOJABI BBUICISIIOT, paccMaTpUBas pa3BUTHE TEOPHH U
MPAKTUKHU yIIPABICHHUS.

B 4eM CyTh IIKOJIBI HAYYHOTO YIIPABIICHHUS.

BrisiBUTE OTIUYMS aIMUHUCTPATUBHOM IIKOJIBI YIIPABICHUS OT HAYYHOMH.

PackpoiiTe cyTh IIKOJIBI 4YEJIOBEUECKUX OTHOIIEHUM.

B 4éMm cocToUT CYIIIHOCTH MPOLIECCHOTO MOX0a B YIIPABICHHUH.

. O6cynuTe METOI0IOTHI0 CHCTEMHOTO M CUTYallMOHHOTO MOAX0/1a.

CHHCOK JUTEPATypPbl, PpEKOMEHIyeMblii K HCI0JIb30BAHMIO 110 TAHHOMH Teme:
OcHoBHas1 JIUTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasineHust DIEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.

o UTEwWN



Tpycs. - Ilcuxonorust ynpasienus,2021-10-06. - Munck :Bpimiimas mkona, 2017. - 319 c. -
Knaura naxomutcs B mpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUUEHO

JonosHuTe/ILHAS JIUTEpPATypa:

[lyBanoB, B. WM. CounanbHas ncuxoinorus ynpasieHus : yueOnuk / B.M. IllyBanos. -
Mocksa :HOuutn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubauorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIIIsIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ynpaienus. [IpakTukym DJIEKTpOHHBIA pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ympamnenusi. IIpakrukym,2019-06-01. - Munck
:Beimiimas mkona, 2015. - 350 ¢. - Kaura naxonurcs B npemuym-sepcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIIsIpOB HEOTPAHUUYEHO

3axapona, JI.H. Ilcuxonorus ymnpapieHus: DJIEKTPOHHBI pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxoaurcs B 6a3oBoit Bepcun ObC [PRbooks. - ISBN 978-5-98704-499-5, sk3emmuisipoB
HEOTPaHMYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OnOJIMOTEKA OHIANHY.
http://www.iprbookshop.ru -3BCIPRbooks

IIpakTuyeckoe 3ansaTue Ne 3. YnpapijieHUecKasi MbIC/JIb B PA3BUTHH POCCHICKOI0
o0uecTBa

Heab: u3yuuth OCOOEHHOCTH YNPABICHUYECKONW MBICIM B Pa3BUTHH POCCUHCKOIO
oOmrecTBa

3HaHMsA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemuHapa), popMupyemblie KOMIECTEHIUHN WJIN UX YACTH:

B pesynpraTe OCBOEHMSI TE€MBI CTYIEHT JIOJDKEH 3Hamb KaTErOpHaJIbHBIN armapar;
COLMAJIBHO-TICUXOJIOTHYECKHE 0COOEHHOCTH MCIIOIB30BaHHUsI METOJIOB NCUXOJIOTUU YIPaBJICHUS
B TPAKTUYECKOW JAEATEIbHOCTU PYKOBOAMTENS; yMemyb: IUArHOCTUPOBATh U AHAJIM3UPOBATH
NPEJCTaBICHNE O CUCTEME YIIPABJIEHUS U €€ NCUXOJOTHUECKUX 0COOEHHOCTSIX, O POJIM U MecTe
YyelloBeKa B YIPABIEHYECKOW JEATEIbHOCTH; 671a0emb: TEXHUKAMU B3aUMOJAEWUCTBUS C
KOJUIEKTUBOM, YMETh IIPUMEHSTH NIOJy4YEHHBIE HABBIKU Ha IIPAKTUKE.

®opMupyemMble KOMIETEHIIUH U UX YACTH:

B nmpouecce ycBoeHus Marepuana |y CTYIEHTOB (opMupyercs yHHBepcalbHas
komrereHIMsE YK-3 — CIOCOOHOCTH ~ OCYHIECTBISITH COIMAIbHOE B3aMMOJCHCTBHE U
peaan30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynbrare OCBOEHMs AUCHUILIUHBI OOydaromuncs
JTOJKEH:

3HATBh: OCHOBHBIE ACIEKThl MEXJINYHOCTHBIX U TPYNIOBBIX KOMMYHHMKAIUl: OCHOBHBIE
MPUHLIMIIBI U METOJbl YIPABJICHUS YEIOBEYECKUMHU PEeCypcaMM Jjisi OpraHU3alliy IPyNIOBOM
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OpraHU3allii KOMaHTHON paOOTHI.

YMeTb: IPOEKTUPOBATH MEXKIWYHOCTHBIE W TPYINIOBbIE KOMMYHHUKALUU; ONPEIENSThH
CBOIO POJIb B KOMaH/ie, CTaBUTh eNIM U (OPMYJIMPOBATh 3a/laui, CBA3aHHBIEC C € pean3aluei;
BBICTpAauBaTh B3aWMOJECUCTBHE C YYETOM COIHUAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBaTh KOMaH/IHYIO padoTy; ONpeaensiTh MOTPEOHOCTH yYacCTHUKOB
KOMaH/Ibl B OBJIQJICHUM HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Buasers: MeTonamMu  aHaiM3a TPYNIIOBOTO B3aMMOJEHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHAHOM paOOThl; OCHOBHBIMH MOJEISIMM  KOMaHJI000pa30BaHMUSI M  TEXHOJOTUSMHU
3P PEeKTUBHON KOMMYHHUKALIMU B KOMaH/1€; METOAAMHU aHAJIN3a U KOPPEKIIMH KOMaHIHBIX pOJIei

AKTYaJIbHOCTh TeMbI (CEMHHAPa): ONPENEIAETCA PEATN3YEMBIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

AKTHUBU3aIUs pa3BUTHUS B3IJIAI0B Ha ynpasieHue B Poccun otmeuaercs ¢ X VI B., korna
mén OypHBINA Mpolecc JUKBUIAIMU (PeoganbHOl pa3apoOIeHHOCTH U OObEAMHEHHUS PHIHKOB B



€IUHBII HAlMOHAIbHBIA PHIHOK. [Ipn4€M BMecTe C yCWIIEHHEM LICHTPAJIBHON BJIACTH Pa3BUTHE
YIIPaBJICHUS TPOUCXOAMNIIO, IPEXKIE BCETO «CBEPXY BHU3». DTUM Poccusa oTiamyaercst oT cTpaH
EBponel u CHIA, rae ono nuio «cHu3y-Beepx» (/1. B. Banosoro). Pa3ssututo Poccun co Bpemenu
dbopmupoBaHus MOCKOBCKOIO rocyiapcTBa ObUIM CBOWCTBEHHBI CIEQYIOIIHNE XapaKTepHBIE
OCOOEHHOCTH:

1. «PBanblii puTM» pa3BUTHS (YepedOBaHUE IEPUOJIOB HMHTEHCUBHOTO pPAa3BUTHUS CO
BPEMEHAMHU «3aCTOSI»).

2. HeycToitunBOCTh MOJ0XKEHUS B MUpe (TIEprUOIbl MOTYIIIECTBA U YIIA/IKA).

3. HecbanancupoBanHOCTh 1O cdepaM KHU3HEACSITENbHOCTH (OJIeCTSAIMe, HO YacTo
KpaTKOBPEMEHHBIE YCIIEXM B BOEHHOM J€Jie, UCKYCCTBE, HayKe IPU CPABHHUTEIBHO HU3KOM
YPOBHE XO3SUCTBA CTPAaHBI, HEBBICOKOM OBITOBOM KOMGOPTE W KA4eCTBE JKU3HH OOJBIIMHCTBA
HaceJIeHus).

4. HermpoyHOCTh JOCTUTAEMBIX YCIIEXOB IIPAKTUUECKU BO BCEX 00JIACTSIX.

Pedopmer Ilerpa I 3arparuBanu MHOTrHE HampaBlieHUs OOILECTBEHHOM >KM3HH, KaKk Ha
rOCyAapCTBEHHOM YpOBHE, TaK U Ha YPOBHE XO3SMCTBEHHBIX OpraHU3aluil U ObUIM CBA3aHBI CO
CTAHOBJIEHUEM KPYIHOW MPOMBIIUIEHHOCTH, PA3BUTUEM MEJIKOTO PEMECIEHHOIO MPOU3BOICTBA,
CEJIbCKOTO X03s1CTBa, (PUHAHCOBOW CHCTEMBI, BHEITHEH U BHYTPEHHEH TOPTOBIIH.

Wnen coBepiieHCTBOBAHMS TOCYAAPCTBEHHOTO YIIPABJICHUS BBICKA3bIBAJIM B CBOUX TPYHaX
B XVIII B. MW.T IlocomkxoB, A.II Bomemuckuii, B.H. Tarmmes, M. B. JlomoHOCOB,
H. A.Tomuuun, A. H.Pagumes u ap. Mx unmen orpaxanu cnenuduky passutus Poccun u
NOJUEPKUBAIIM PEIIAIOILYI0 POJb TOCYJapCcTBa B PYKOBOACTBE XO3SWCTBEHHBIMHU IPOLECCAMU
(I". C. Hukudoposna). 3amernsiit Bkiiag B ucropun Poccuu XVIII B. 1 B pa3BUTHH €€ IKOHOMUKH
octaBuiia Exarepuna 1. B niemsix coBepiiencTBoBanus yrpasieHus Poccust Obia pasneneHa Ha
50 ryOepHHil BO IaBe ¢ ry0epHaToOpaMu, CO3laHO «YUpexaAeHUe Ui yIpaBlieHUs T'yOepHHit
Poccuiickoit umnepun», a kaxjaas ryoepuus nenunachk Ha 10—12 yesnos. Ilpu Anexcanape I aus
VIOPSIOUYEHUS 3BEHBEB YIPABICHUYECKOTO ammapara ObUIM  YYpeXkKIEeHbl MHUHUCTEPCTBA.
Anexcanzp II B 1861 1. Hauan ocylIeCTBIATh KPECThSIHCKYIO, a B 1864 I. —3eMckyto u B 1870 1. —
TOPOJICKYI0 pedopMbl. YIIpaBlieHHEe SKOHOMUKOW MPOSIBIISIIOCH B OpraHM3alluM apTeneil, ccyno-
cOeperarebHbIX TOBAPHUILECTB, KPEIUTOBAHUN KPECThSIHCKUX XO3SHCTB,' COCTABIISIBIIMX OCHOBY
HKOHOMMYECKOU KU3HU.

XX Bek — CTaHOBJIEHUE yIpaBjieHuecKoi Mbiciu B Poccun.

B 1909 r. II. A. Cmonvinunsiv ObUT BBIABUHYT CMeENbI HpoekT pedopm B obiactu
3€MCKOI'0 CaMOYTIpaBJICHHUS], IPEATNOIaraBIni BO3MOKHOCTb UCIIOJIb30BaTh PAa3JINYHbIE CUCTEMBI
BbIOOPOB, JMKBUAMPOBATH COCIOBHYIO MEPApXMI0 B TOCYAAPCTBEHHOM YIPABIECHUHU B ye3lax,
CO3/1aTh PyCCKHE 3€MCTBa B 3aaJiHOM Kpae U JIp., OTHAKO OHU HE OBLIN OCYLIECTBIICHBI.

B pa3BuTue Hayku M MPaKTUKHU YNPABIEHUS B COBETCKUIU MEPUOJ BIIOKWIM CBOM BKJIAJ
A.K.Tactes, A.WN. bepr, B.M.I'nymkos, JI. A.Kanroposuuy, C.P.Crpymunus,
B. C. HemunnoB u npyrue. B menom MeTozasl ynpaBiieHUs Ha NPEANPUATHH (MUKPOYPOBEHb)
IpelycCMaTpUBAIM HCIIOJIb30BAHUE OCHOBHBIX MPHUHIIMIIOB MEHEIKMEHTa, pa3paboTaHHBIX 3a
pyOexoM, HO B YCJIOBUSAX TpeoOiajaHus ToCyJapCTBEHHOM coOcTBeHHOCTH B Poccun
00BEeKTUBHO TpeOoBalach €IuHas CHUCTeMa YIpaBlIeHUS OT paboyero Mecra OO0 HApOJHOTO
XO3SIMCTBA CTPaHbl. B  nepuod «soennoco kommynuzmay(1919-1921) s orpaxkeHHs
MEXIYHApOAHON arpeccuu mpoThB Poccur KOMaHIIHBIA METOJl YIPaBJICHUS CBEPXY JNOHU3Y U
BHEOKOHOMMYECKHE (DOPMBI NMPHUHYXICHHUS K TpyAy OBUIM HMCTOpHYECKH orpasiaaHbl. llocie
OKOHYAHUS TPaKJAHCKOM BOMHBI HOBasi SKOHOMMYECKas MOJUTHKA TMpeArnoiaraia ociadbieHue
rOCy/IapCTBEHHOT'O BO3JIEHCTBUS HA DKOHOMHKY U PACIIMPEHNE PHIHOYHBIX OTHOILIEHUH.

B nepuoo nepexooa Kk KpynHomy MawuHHOMY npouzeoocmey (MHAYCTpUATU3ALNUNA) U
KOJUIEKTUBM3AIMM Ha CeJle BO BTOPOHl mojoBHHE 20-X IT. TOCYJapCTBEHHOE YIIPAaBJIEHUE BHOBb
ctasio npeobnagarb. KoomepatuBbl B JI1000H OTpaciu JEATEIbHOCTH IOJIOKUTEIBHO
3apeKOMEHJ0BaNIN cebsl Kak opraHu3aloHHO-3KoHoMHueckas ¢opmanus B CCCP, meroauka
nepexoja K HUM MPUYUHWIA KPYIHBIA MaTepUadbHBIA yIIEpO CEIbCKOMY XO3SUCTBY.



DaKTUYECKH MOJIUTHKA KOJUIEKTUBH3ALMU IPOBOMIIACH OPTaHU3AIIMOHHO-a/IMUHUCTPATUBHBIMH
METOJIaMH YIIPaBJICHUS B yIIepO SKOHOMUYECKUM U COLUATBHO-TICUXO0JIOTMYECKHUM.

Ecnmu 6 nepuoo Benuxou Omeuecmeennoui 6otinvt (1941 —1945) HenocpeacTBEHHOES
yIpaBieHUE MPEANPHUATHSIMH CO CTOPOHBI TOCYAapcTBa OBLIO BBI3BAHO YpPE3BBIYANTHBIMU
OOCTOSATENILCTBAMH, TO TIOCJII€ BOWHBI MPOJOJDKEHHE 3TOro Kypca Obuio 00ycIOBIEHO
npeobiiajaHieM TOCYJapCTBEHHON COOCTBEHHOCTHM Ha CpPEICTBAa IMPOU3BOJCTBA U 3EMIIIO.
VYnpasieHrue mpoaoInKaio OCYHIECTBIATHCS CBEPXY BHH3 (aKTHUeCKH 10 Hadana 90-x IT., T.e.
JI0 TIPU3HAHUS MHOT000pa3usi hopM COOCTBEHHOCTH.

B 70-80-e ce. pa3BuTHE OSKOHOMHMKH CTpPaHbl TOPMO3HJIM 3aTpaTHbIE METOJbI
XO03SCTBOBAaHMSI, KOT/Ia MOCTABJIEHHBIX 1elei N0oOMBaIUCh J1I000I IIeHOW, HE cuMTas 3arpart.
Temnbl 5KOHOMHUYECKOT0 pocTa B 80-€ IT. B CpEAHEM CHM3WINCH 10 CpaBHEHUIO ¢ 60-Mu IT. B
JIBa pasa, a 10 CPAaBHEHUIO C JIOBOCHHBIMU I'OJIaMU U JIBYMS TIOCJICBOCHHBIMH ISITUJIETKAMU — B
TpH pasa.

Bonpocel u 3aganus:

Oco0eHHOCTH Pa3BUTHSI POCCUUCKOTO OOIIECTRA.

Konnenius coruanbHON 3HAYMMOCTH KaK OCHOBHOM TMYHOCTHON IIEHHOCTH.
OCHOBHBIE TIPU3HAKHU CITY>KEOHO-TOMAITHEN ITUBIITA3AIIH.

[Tpu3Haky PHIHOYHON HUBUIU3AIUH.

Binustnue cityxebHo-noMaInHen nuBuin3anuu B Poccun Ha pa3BUTHE CTpaHBI.
Brnusinue pycckoit cenbckoil OOIIMHBI Ha pa3BUTHE cTpaHbl. [IpeanpuHuMaTensCcTBO B

ocouarwnE

Poccun.

Cnmcok JuTeparypbl, peKOMeHAyeMbli K HCI0JIb30BAHMIO 110 JAHHOI Teme:

OcHoBHas JiMTEparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus DNEKTPOHHBIN pecypc : YueGHoe mocodue / A. A.
Tpycek. - Ilcuxomorust ynpasnenus,2021-10-06. - Munck :Bpmmitmas mxomna, 2017 - 319 c. -
Kuura wnaxomutcs B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUIEHO

JlonmoJHUTeIbHASA JINTEpaTypa:

[llyBanos, B. 1. CounanbHas ncuxosnorusi ynpasieHus : yueOnuk / B.WM. lllyBanos. -
Mocksa :}Onutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bu6muorp. B ku. - ISBN 978-5-
238-01629-0, 5x3eMIUIsIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IIpakTukym DJeKTpOHHBIM pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorusi ympamnenusi. [Ipaktukym,2019-06-01. - Munck
:Beinmiimas mkomna, 2015. - 350 c. - Kaura Haxoguresa B npemuym-Bepcun Ob5C IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMITISIPOB HEOTPAHUYEHO

3axapoBa, JI.H. Ilcuxonorus ympaBieHus DJIEKTpOHHBIH pecypc : ydyeOHoe mocodue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxomgutcs B 6a3oBoit Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOTPaHUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -5BCIPRbooks

PA3JIEJI 2. YnpasJieHYecKHe 321241 U 0COOCHHOCTH NPUHATHS YNIPABJICHYECKHX
pelieHui
IIpakTnyeckoe 3ansaTHe Ne 4. YnpapiieH4ecKue 3aa4m, UX cniequuka u
0CO0CHHOCTH peLIeHUs

Ieab: 3akpenuTe OCHOBHBIE NOHATUS 10 JAHHOM TEME; BBIIBUTH CYIIHOCTh
YIPaBJIEHYECKOTO  pPELIeHHs U ero  0ocoO0eHHOCTH, paccMmorpers  Knaccudukanumio
yNpaBJIEHYECKUX pEIIeHUH; [aTh MpeacTaBleHHEe o0 »dranax BbIPAOOTKM U NPHUHSITHA
YIIPABJICHUYECKUX PELICHUMN.



3HaHMA W yMeHMs, NpUHoOpeTaeMble CTYAEHTOM B pe3yJabTaTe OCBOCHHMS TeMbI
(cemunapa), popMupyemMbie KOMIETEHIIUN UJIH UX YACTH:

B pesynpraTe OCBOEHMSI TE€MBI CTYIEHT JOJDKEH 3HAMb KATErOpUAJIbHBIN armapar;
COLIMAJILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUSI METO/IOB MCUXOJIOTHH YIIPaBIICHUS
B IPAaKTUYECKOW JAEATEIbHOCTU PYKOBOAMTENS; yMemb: IUArHOCTUPOBATh U AHAIM3UPOBATH
MPEJICTABICHUE O CUCTEME YIPABICHUS U €€ MCUXOJIOTMYECKUX OCOOEHHOCTSX, O POJIM U MECTe
YeJIOBEKa B YIPABICHYECKOW JESITENBbHOCTH; 61a0emb; TEXHUKaMH B3aUMOJEHCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHSThH OJy4YeHHbIC HABBIKU Ha MPAKTUKE.

®opMupyemMble KOMIIETEHIIUH MJIH UX YACTH:

B npomecce ycBoeHus wmatepuana |y CTYIEHTOB (OpMHUpYeTCs YHUBepcalbHas
kommereHus :YK-3 — CHOCOOHOCTH ~ OCYHIECTBISITH COLMAIbHOE B3aMMOJCHCTBHE U
pean30BbIBaTh CBOIO pOJIb B KOMaHJ. B pe3ynbTare OCBOEHUS MUCHUIUIMHBI OOydYarouIuiics
JIOJIKEH:

3HATBh: OCHOBHBIE ACHEKThl MEXJIMYHOCTHBIX U TPYMNIOBBIX KOMMYHHUKAIUIl: OCHOBHBIE
IPUHLMIIBI U METOJbl YIPaBJICHUS YEIOBEYECKUMHU PECypcaMM Jjisi OpraHU3alluy IPYyNIOBOMH
paboThl; TEOPETUYECKHE OCHOBHI M MMPAKTUYECKUE ACTIEKThl OPraHu3alud KOMaHAHON paOoThI.

YMeTb: IpOEKTUPOBATh MEXKIWYHOCTHBIE W TPYINIOBbIE KOMMYHHUKALUU; ONPEIENISThH
CBOIO pOJIb B KOMaH/I€, CTaBUTh LIeNU U (OPMYIHUPOBATH 3a]]au, CBSI3aHHBIE C €€ peann3alueii;
BBICTpAaUBaTh B3aWMOJEUCTBUE C YYETOM COLMAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
MPOEKTUPOBATh W OPTaHU30BBIBATH KOMAHIHYIO padOTy; OMpenesaTh NOTPEOHOCTH Y4aCTHUKOB
KOMaH/ibl B OBJIaJICHUM HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Bnapers: MeTogamu  aHanmu3a rpynmnoBOro B3aMMOACHCTBUS U OLEHKU d()()EeKTUBHOCTH
KOMaHAHOM paOOTbl; OCHOBHBIMM MOJENSIMM KOMAHJI000pa30BaHHUS U  TEXHOJOTUSIMU
3¢ pexTUBHON KOMMYHHKAIIMN B KOMaH/Ie; METOJaMH aHaJIN3a U KOPPEKIIUU KOMAaH/IHBIX POJei

AKTYaJIbHOCTD TeMbl (CeMHHAPA): ONPEAEIIAETCS PeaTu3yeMbIMU KOMIIETECHIIUSMU.

Teopernyeckasi 4acTh:

C uHOpMaIMOHHON TOYKH 3pPEHUS NpuHAmue peuleHull - 3TO TepepadoTKa OpraHOB
yIpaBJIeHUs] BCeH CTeKaromielcs K HeMmy HHGOpMalud, B IEpPBYIO oOdYepenb, OT OObEKTa
yIpaBJeHUs MO KaHajgaM 0OpaTHOM CBSI3U.

ITockonbKy TpPOM3BOJICTBEHHas HWHPOpPMALUs OTpakaeT CHUCTEMY  YIpaBJIECHU,
IIPOU3BOJCTBEHHBIH MPOLECC, a TaKXKe WX COCTOSIHME U (YHKIMOHMpPOBAHHE, OHa Kak
UHPOPMALIMOHHAs MOJETb MMEEeT aHAJOTHYHBIE MPOLIECCHl YNPABJICHUS, COCTaBHbIE YacTH U
kinaccupukanuto. Tak s oOecnedyeHus mpolecca  YIPaBICHUS, NPOUIBOOCHBEHHAs
ungopmayusa NOIKHA CONEPKATh:

1. JlanHble B LensAX ynpaBieHUs U QYHKIMOHUPOBAHUS IPOU3BOJICTBEHHOIO IIpoIEcca.

2. Kpurtepun onTuMaibHOTO YIpaBieHHs! TPOU3BOACTBEHHBIM IPOLIECCOM.

3. Hanasble 0 (haKTHYECKOM HATUYIHH MTPOYKTOB (CBHIPHS) H PECYPCOB.

4. PernaMeHTUpYIOIME IPAaBOBbIE JOKYMEHTHI, IJIAHOBbIE 3aJlaHMs, T. €. JaHHbIe 00
OTpaHUYEHUSX, IPOU3BOJCTBEHHOM IIPOLIECCE U YIPaBIeHUHU. PernaMeHT orpaHuueHus.

5. Jlanuple 00 o0OBEKTE YIpaBlIeHUs U YIPaBISAIOLIEM OpraHe (XapakTepuCTHKa
OCHOBHBIX, BCIIOMOTATENbHBIX M MaTEpUaJbHBIX W JHEPreTUYECKHX IOTOKOB) OCHOBHOTO M
BCIIOMOTaTeNIbHOI0 000PYAOBaHUS, PECYPCOB, TPYAOBOTO KOJJICKTUBA U APYTHE.

6. JlaHHBIC O BO3MYIIAIONINX BO3ACHCTBUAX HA CHCTEMY YIIPaBIICHHS.

MHorooOpa3ue pacrnopsAUTENbCKON NeSTeNbHOCTH JOJDKEH ObITh YETKO OMNpeseNeHo,
KTO M Kakue pelleHHs] NMPUHUMAaeT B Ipejeiax €ro JOJKHOCTHOTrO mojoxkeHus. Jis 3toro
HeoOXxomuMo  Kkinaccupukanus (4€Tkas) pelmeHud U ONpelenuTbh KakuM o0pa3oM HX
pean30BbIBaTh.

1) To comepkaHHIO pa3IMYHbIC BHUJBI PEIICHHIH MOXXHO CHCTEMaTH3HPOBaTh C Y4ETOM
CJIETYIOIINX OCHOBHBIX MPU3HAKOB,

2) mo ctepe neiictBus (10 MacmTabam mpodIeM) — oOLIHe pelleH s, YaCTHBIC PEIICHUSI.

3) Mo UINTETHHOCTH JICHCTBUS,



JOJITOCPOYHbIE  (MepcheKkTuBHbIE)  pemeHus  (3-5

PYKOBOJICTBOM.
- CpeaHecpodYHbIe (TakTW4ecKue) pemeHus. Pa3zpabarbiBaroT Bce paOOTHUKHM ammapara
ynpasieHus emé 1 rona).

)

8)

KpPaTKOCPOYHBIE (ONIEpaTUBHBIE)

10 (PyHKIIMOHAIBHOMY XapakTepy:
TUTAHOBBIC PEILICHHS

OpraHU3aIOHHBIE PEILICHUS
KOOPAWHAIIMOHHBIE

MOTHBAIIMOHHBIE (AKTUBU3UPYIOIIIHE)
KOHTPOJIMPYIOIIKE (IIpU 0OpaTHOM CBSI3H).

10 CTCIICHHU I/IH(l)OpMaI_II/IOHHOCTI/I OpraHa ympaBJICHUA:

B YCJIOBUSIX OIIPENEIEHHOCTH

pucka

B YCJIOBUSAX HEOINPEIEIEHHOCTU

1o popme NpuUHATHS:

KOJUIEKTUBHBIE

KOJUIETHaJIbHbIE

€IMHOJINYHBIE

1o opme 0BeACHUS JO UCTIOTHUTENEH:
JTUPEKTUBHAS (UCTIOJTHUTEIBHBIC)
WHULIMATUBHBIC

OpraHru3allMOHHO HOPMUPYIOIIHEC HUMCIOT BHU[

JIeT).

PazpabaTsiBaeTcs

JIMMUTHPYIOIIUX adKTOB

opranuzanonHoil nesrenbHocTH (JI. [[. Ctonsipenko) (monoxeHus o6 oriare Tpyaa u T. [I.).
Bonpocs! u 3axanus:
[Icuxonmorudeckne 0COOCHHOCTH PEUICHHUS 3a1a4 YIIPaBJICHHUS.

CoNoO~WNE

CTunm MbIIUIEHUS. PYKOBOJIUTENEH.

Kpurepun onieHKH 3a1a4 ynpaBlIeHUS.
Knaccudukanus ynpasieHuecKux 3aau.

Tunsl yrpaBieHUECKUX 3a1a4.

JInanmekTuka B3auMOOTHOIIEHUH 3a/1a4 YITPABIICHUS.
Knaccudukanus ynpaBieHUeCKUX 3a7ad.

JlnanmekTuka B3auMOOTHOIIIEHUI YIIPaBJICHYECKUX 3a/1a4.

TpyIHOCTH B pelIeHNH YIPaBIEHYECKUX 3a/1a4

10 PackppITh 3Tanel BEIpAOOTKU U MPUHATHS YIPABIEHYECKUX PEIICHUH.
Cnmcok JinTeparypbl, peKOMEHAyeMblii K HCII0JIb30BAHMIO 110 IaHHO TeMe:
OcHoBHast iMTEeparypa:
Tpycs, A. A. Tlcuxonorus ynpasineHust DIEeKTPOHHbIN pecype : YuebHoe nmocodue / A. A.
Tpycsk. - Ilcuxonorust ynpasienns,2021-10-06. - Munck :Bemmiimas mkona, 2017. - 319 c. -

Kuura naxomutcs B mnpemuyM-Bepcun OBbC IPR BOOKS.

HK3EMILISIPOB HEOTPAHUUEHO
JlonoJiHUTeIbHASA JINTEpaTypa:

[llyBanoB, B. . ConumanbHas NCHUXOJIOTHS YIpaBICHUS

Mocksa :}Onntn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - budauorp. B ku. - ISBN 978-5-

238-01629-0, 5k3eMIUIsIpOB HEOTPAHUICHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IlpakTukym DJeKTpOHHBIM pecypc : YueOHoe
/ A. A. Tpyce. - Ilcuxomorus ympasnenusi. [Ipaktnkym,2019-06-01. - MuHck
:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3Kx3eMITISIpPOB HEOTPAHUYCHO

rmocodue

3axaposa, JI.H. Ilcuxonorust ynpasiieHuss DIEKTPOHHBIM pecypc :
JLH. 3axapoBa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mockga :

ISBN 978-985-06-2422-2,

: yuebnuk / B.M. llyBaHoB. -

yuebHoe mocobue /

Jloroc, 2014. - 376 c. -



Kuura naxogurces B 6a3oBoit Bepcun DBbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmuisipoB
HEOTPaHUYEHO
HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOJIMOTEKA OHIANHY.
http://www.iprbookshop.ru -2BCIPRbooks
IpakTnyeckoe 3ansiTue Ne 5. [IpuHsAiTHE ynpaB/jeHYeCKNX pelIeHuit

Henp: mpoaHanu3upoBaTh OCHOBHBIE BHJbI PEIICHUI B YIPABICHYECKOW IPAKTHKE U
IPUHLIMIIBI IPUHATHUS KOJIJIEKTUBHBIX PELICHU.

3HaHMA W yMeHMs, NpuHoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemunapa), popmupyeMble KOMIIETEHIMH WM UX YaCTH:

B pesynpraTeé OCBOCHMSI TEMBI CTYIEHT IOJDKEH 3HAMb KATErOPUAJIBHBIN armapar;
COLMAIbHO-TICUXOJIOTUYECKHE 0COOEHHOCTH HCIIOIB30BAaHMSI METOJIOB IICUXOJIOTUN YIPABICHHS
B IIPAKTUYECKOW NEATEIbHOCTU PYKOBOAMTEISA; yMemb: NUArHOCTUPOBATh M AHAIM3UPOBATH
NPECTaBICHUE O CHCTEME YIPABIICHUS U €€ TICHXOJOTHYECKUX 0COOEHHOCTSIX, O POJIM U MECTe
4eJoBEeKa B YIPABIEHUYECKOM JESATEIbHOCTH; 61ademyb: TEXHUKAMH B3aUMOJEHCTBHS C
KOJUJIEKTUBOM, YMETh [IPUMEHSATh NOJy4YEeHHbIE HABBIKU Ha IPAKTUKE.

®opMupyemMble KOMIICTCHIIUH I UX YACTH:

B nmpomecce ycBoeHus Marepuana |y CTYIOEHTOB (opMupyercs yHHBepcalbHas
komnereHiMs YK-3 — CHOCOOHOCTH ~ OCYLIECTBIATh COLMAIbHOE B3aMMOJEHCTBHE U
pean30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynpTaTe OCBOEHHUS AMCUUIUIMHBI OOydarouuics
JIOJIKEH:

3HaTh: OCHOBHBIE ACIIEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHUKAIUIl: OCHOBHBIE
IIPUHLIAIIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKMMHU PECYpPCAMM Il OpraHU3alMy IPYyNIIOBON
paboThI; TEOPETHUECKUE OCHOBBI U TIPAKTUIECKUE ACTIEKTHI OPraHNU3allui KOMaH/IHOW paboTHI.

YMeTb: IPOEKTUPOBATH MEXKINYHOCTHBIE U TPYNIIOBbIE KOMMYHHUKALUU; ONPEENIATH
CBOIO pOJIb B KOMAaH/I€, CTaBUTh 11eJU U (OPMYJIHUPOBATH 3aJ]aul, CBSI3aHHBIE C €€ peanu3alueii,
BBICTPAaWBaTh B3aHUMOJACHUCTBHE C YYETOM COLHMAIbHBIX OCOOCHHOCTEH WIEHOB KOMAaH/[bI;
IIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO pabOTy; ONPEAENsITh MOTPEOHOCTH YyYaCTHUKOB
KOMaH/bl B OBJIaJICHUY HOBBIMH 3HAHUSIMA U YMEHUSIMH.

Bnapers: MeTogamu  aHanu3a rpynnoBOro B3aMMOAEMCTBUS U OLIEHKHU 3()()EKTUBHOCTH
KOMaHTHOW paboOThl; OCHOBHBIMM MOJEISIMM KOMaHJ000pa3oBaHHA U  TEXHOJIOTUSIMHU
3¢ (eKTUBHON KOMMYHUKAIIMHM B KOMaH/I€; METOJAMU aHAJIN3a U KOPPEKIIMY KOMaHIHBIX poJiei

AKTYaJIbHOCTB TeMbl (CEMHHAPA): ONPEACIIAETCS PEaTU3yeMbIMU KOMIIETCHIIUSMH.

Teopernyeckas 4acThb:

[IpuHATHE pEeHIEHUs — 3TO CIOKHBIM MBICIMTEIBHBIA MPOLECC, KOTOPHIN IPEaIoIaract
OCO3HaHHE MPOOJIEMBbI, TOCTAHOBKY aJ1€KBaTHOM LI€IM U BBIOOP CPEACTB JIISl peaau3aluu JaHHON
uemu (JI. 1. CronsipeHko).

[Ipn uccrnenoBaHuM JIMYHOCTH B ICHXOJIOTUM MEHEI)KMEHTa Ba)KHOE MECTO 3aHMMAaeT
YCTaHOBKA Y PyKOBOJUTEIS B POLIECCE PELLIEHUS 3a]a4d yIPaBICHUS.

dopMHUpOBaHUE YCTAHOBOK JMYHOCTH OTBEYAET HA BOIPOC: KaK YCBOCHHBIN COLMAIbHBIN
OTIBIT MPETOMIIEH JIMYHOCTHIO U KOHKPETHO MPOSBIIAET ce0sl B €€ AeHCTBUAX U IMOCTYIKAaX.

VYcranoBka (artution) — cornacHo JI. H. Y3Haa3e — roToBHOCTB, NpeapacoiokKeHHOCTb
CyObeKTa K BOCIPHUATHIO OYIYyIIMX COOBITHM M JEHCTBHSM B ONpPENEIEHHOM HaIpaBJICHUU;
ofOecrieunBaeT yCTOMYMBBIN IIeJICHANPABIECHHBIA XapakTep MpPOTEKaHUs COOTBETCTBEHHOM
NeSITeIbHOCTH, CITY>KUT OCHOBOM 11e1ecoo0pa3Hoii n30MpaTeabHON aKTUBHOCTH YeIOBEKa.

Kak rosopun JI. C. BeiroTrckuit, momueayusi — 3TO TCUXUYECKAs] CUCTEMA, TO €CTh
0COOBII BUJ MCUXMYECKUX MPOIIECCOB, PETYIUPYIONINX YETOBEYECKYIO AEATEIbHOCTh. DYHKIUSA
YCTaHOBKH, €€ 3(PQEeKThl U colepiKaHWEe PACKPBIBAIOTCSA NMPHU HM3YYEHHUU €€ POJIM B PEryJsluu
nestenbHocTH (B. A. Po3anoga).

3nech €€ OCHOBHBIE (DYHKIIMHM TAKOBBI:



1) ycraHoBka oOIpenensieT YCTOMUYUBBIM, IOCIEI0OBATENbHBIN, LE€JICHANPaBICHHBIN
XapakTep MPOTEKAHUS AEATENbHOCTH, BBICTYNAET KAK MEXaHNU3M CTaOWIN3aLUH, TO3BOJISIOLINN
COXPaHMTD €€ HAIPABJICHHOCTh B HEMPEPBHIBHO U3MEHSIOLINXCS CUTYaLIUSIX;

2) ycTaHoBKa OCBOOOXKIaeT cyObeKkTa OT HaJ0OHOCTH INPUHUMATh pEIIeHUs U
IIPOU3BOJBHO KOHTPOJIMPOBAaTh IPOTEKAHME JACSITEIBHOCTH B  CTaHAAPTHBIX, IPEXIE
BCTPEYABIINXCS CUTYaLUAX;

3) ycTaHOBKa MOXET BBICTYNHTb M Kak (hakTop, OOYCIOBIMBAIOIIUNA HHEPTHOCTS,
KOCHOCTb J€STEIbHOCTH, 3aTPyIHAIOIINN IPUCIIOCOOIEHNE K HOBBIM CUTYaLUsM.

CTnab pykoBoOACTBA — CIOCO0, CUCTEMAa METOAOB BO3JCHCTBUS PYKOBOJIUTENS Ha
noquuHEHHbIX. OMH U3 BaXkHEHINX (HakTopoB FPHEKTUBHON pabOThl OpraHMU3aLUU, MOJTHON
peanu3aluu MOTEeHIMAIbHBIX BO3MOXKHOCTEH oaent u kosutektusa (JI. 1. Cronspenko).

[To K. JIeBuHy pa3nuyaroT TpHU TUIIA PYKOBOJICTBA:

1. JlupexTuBHBIii;

2. JleMOKpaTHYECKHUIA;

3. JInbepanbHBIH.

Bomnpocs! u 3axaHus:

1. MotuBauus NpUHITHS YIPABIEHYECKUX PEILICHUH.

2. Buapl perieHuil B ynpaBieHYeCKOH NPaKTHKE: MHIUBUYaJIbHbIE U KOJIJICKTUBHBIC.

3. BiusHue yCTaHOBKM Ha YCIEeX Yy PYKOBOAWTENEH B MpoIecce pelIeHus 3aaad
yIpaBJICHUSL.

4. Tunoisiorus pyKoBOAMUTENEH, IPUHUMAIOIINX PELICHUS.

5. Ilpuémsl MOoTUBUpPOBaHMS UcHoaHUTENEeH. CTUIIM PYKOBOJICTBA.

6. IIpuHIMIIBI IPUHSTHS KOJUIGKTUBHBIX PEIICHUH.

Cnmcok JuTeparypbl, peKOMeHAyeMblil K HCI0JIb30BAHUIO 110 JAHHOM Teme:

OcHoBHas JiMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus DNEKTPOHHBIN pecypce : YueGHoe mocodue / A. A.
Tpyce. - Ilcuxonorust ynpasienuns,2021-10-06. - Munck :Bemmiimas mkona, 2017. - 319 c. -
Kuura naxogurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHHUUEHO

JlonmoJHUTeIbHASA JINTEpaTypa:

[llyBanos, B. 1. CounanbHas ncuxosnorusi ynpasieHus : yueOnuk / B.WM. lllyBanos. -
Mocksa :}Onutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bu6muorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIIIsIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IIpakTukym DJeKTpOHHBIM pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ympamnenusi. [Ipaktukym,2019-06-01. - Munck
:Beinmiimas mkomna, 2015. - 350 c. - Kaura Haxoaurtces B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMITISIPOB HEOTPAHUYECHO

3axapoBa, JI.H. Ilcuxonorus ympaBieHus DJIEKTpOHHBIH pecypc : ydyeOHoe mocodue /
JLLH. 3axaposa. - Ilcuxomorust ynpasienuns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxonutcs B 6a3oBoii Bepcun IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMuisipoB
HEOTPAaHUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 0MOIMOTEKA OHITANHY.
http://www.iprbookshop.ru -5BCIPRbooks

IIpakTHyeckoe 3ansaTHe Ne 6. CTpaTeruv M1 TAKTHKH PellIeHUs YIIPABJICHYECKHX
3apa4. Meroabl penieHus 3a1a4

Heab: BBISIBUTH OCOOCHHOCTH CTpaTerMidi W TAaKTUK pEIIeHUs 3a1ad YIpaBlICHUS,
BBISICHUTh TICUXOJOTMYECKHE IMPUYUHBI BBIOOpA TAaKTUK; PACCMOTPETh CTPATETHMH IMOBEACHUS
PYKOBOAMTENEH B YCIOBUSAX KOH(QIUKTHON JESATENbHOCTH; O3HAKOMHUTCS C METOJAMU PEIICHUS
yIOpaBIEHYECKUX 3aad (MO3rOBOM IITYpM, METOJ CHHEKTHKH, METOJ JHEBHHKOB, METOJ



l'opoona, meron JlenbTbl, MeTon «635», METON TOJIOCOBaHUS «3a U TMPOTHUB», METOJ
YTOIMMYECKUX Urp, MeTo JlenpOeka).

3HaHMsA W yMeHMs, NpuUoOpeTraeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHSI TeMbI
(cemunapa), popMupyemMbie KOMIETEHIUN WIH UX YACTH:

B pesynpraTe OCBOEHMSI TE€MBI CTYIEHT JOJDKEH 3HAMb KATErOpUAJIbHBIN armapar;
COLIMAJILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUSI METOJ/IOB MICUXOJIOTHH YIIPaBIICHUS
B IPAaKTUYECKOW JAEATEIbHOCTU PYKOBOAMTENS; yMemb: IUArHOCTUPOBATh U AHAJIU3UPOBATH
MPEJICTABICHUE O CUCTEME YIPAaBIEHUS U €€ MCUXOJIOTUYECKUX OCOOEHHOCTSX, O POJIU U MECTe
YeJI0OBEKa B YIPABICHYECKOW JESITENBbHOCTH; 61a0emb; TEXHUKaMH B3aUMOJEHCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHSTh NIOJIyYCHHbIC HABBIKM Ha MPAKTHKE.

®opMupyemMble KOMIIETEHIIUH I UX YACTH:

B npomecce ycBoeHus Mmatepuana |y CTYIEHTOB (OpMHUpYETCsS YHUBepcalbHas
komnereHims (YK-3 — cmocoOGHOCTB OCYLIECTBIISITh COLIMAJIBHOE B3aUMOJCIHCTBUE U
pean30BbIBaTh CBOIO pOJIb B KOMaHJ. B pe3ynbTare OCBOEHUS IUCHUILIMHBI 00ydaroluiics
JIOJKEH:

3HaTh: OCHOBHbBIEC aCHEKThl MEXJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHKALUN: OCHOBHbIE
IPUHLMIIBI U METOJbl YIPABJICHUS YEIOBEYECKUMHU PECYpPCaMU JJIsl OpraHU3aliy TIPyNIoBOH
paboThl; TEOPETUYECKHE OCHOBHI M MMPAKTUYECKUE ACTIEKTHl OPraHu3alud KOMaHAHON paOoThI.

YMeTb: IPOEKTUPOBATH MEXKJIWYHOCTHBIE U TPYINIOBbIE KOMMYHHUKALUU; ONPEIENISThH
CBOIO POJIb B KOMaH/Ie, CTaBUTh LIeNU U (OPMYIUPOBATH 3aJ]aui, CBSI3aHHBIEC C €€ peann3alueii;
BBICTpAauBaTh B3aWMOJEUCTBUE C YYETOM COLMAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
MPOEKTUPOBATh W OPTaHU30BBIBATH KOMAHIHYIO pabOTy; ONPEaeNsTh MOTPEOHOCTH YYACTHUKOB
KOMaH/ibl B OBJIaJICHUM HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Bnapers: MeTogamu  aHanu3a rpynmnoBOro B3aMMOACHCTBHS U OLEHKH 3PPEKTUBHOCTH
KOMaHAHOM palOOTbl; OCHOBHBIMM MOJENSIMM KOMAaHJI000Opa30BaHHUS U  TEXHOJOTUSIMU
3¢ pexTUBHONM KOMMYHHKAIIMHU B KOMaH/Ie; METOJaMH aHaJIN3a U KOPPEKIIUU KOMAaH/IHBIX POJei

AKTYaJIbHOCTb TeMbl (CeMHHAPA): ONpeAEIAeTCs PeaTu3yeMbIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

VYopapiieHdeckoe pelieHre Ha NpeIIpUsTUd TpeAcTaBiseT co00il TBOPYECKUH aKT
cyObekTa ynpasieHHs (MHIUBUAYAJIbHOIO WM TPYNIIOBOTO JIMLA), ONMPEIeNSIONUil MporpaMmy
JeSTEIbBHOCTH KOJUIEKTHBA 10 3()(PEKTUBHOMY pa3pellieHnI0 Ha3zpeBllel MpoOjaemMbl HA OCHOBE
3HaHUS OOBEKTHBHBIX 3aKOHOB (DYHKIIMOHMPOBAHHUS YIPABIIEMOM CHCTEMBl U aHaIW3a
UH(pOpMaLUU O €€ COCTOSIHUM.

@DYHKIMH yIPaBIEHYECKOIO PEILICHUS:

— Hanpaenaiowas (HECMOTpsT Ha TO, UTO pEIIEHUs NPUHUMAIOTCS HCXOAS U3
JOJTOBPEMEHHOW  CTpaTeTMu  Pa3BUTHUSL  OPEIUPUSTHS, OHU  KOHKPETU3HPYIOTCS B
MHOTI000pa3HbIX 3ajjauax);

— KOOpAuHUpYIOomas  (OTpakaeTcsi B  HEOOXOJUMOCTH  COTJIACOBaHUS  JIEWCTBHIA
UCIIOJTHUTENIEH ISl peau3alliid peHIeHUH B YTBEpKIAEHHBIE CPOKHM U COOTBETCTBYIOLIETO
KauecTBa);

— MOTUBHpYIOIIasi (peanu3yercs dYepe3 CUCTEMY OpraHM3allMOHHBIX Mep (TpHUKas3bl,
IIOCTAHOBJICHHUS);

— SKOHOMHUYECKUX CTUMYJIOB (IIPEMUH);

— COLMaJIbHBIX OLEHOK (TBOpUYECKasi caMOpeaIn3aliysi, CaMOyTBEPKIEHUE INYHOCTH ).

D PexTUBHOCTD KaXI0TO YIPABICHUYECKOTO PEIIEHHs B 3HAUUTEIbHON Mepe 3aBUCUT OT
BBIIOJIHEHUS] M COOTHOLICHHA (DYHKIMI YNpaBIEHYECKOTO pELIeHHs, KaKk B XOAE ero
MOJTOTOBKHU, TaK M Ha 3Tarne BHeApeHus. C ydéToM 3TOro yrnpaBieHUECKOe pelIeHHe CTaHOBUTCS
pEaIbHBIM HHCTPYMEHTOM JOCTHUKEHUS MOCTABICHHBIX LIEIEH.

C uHpOpPMAIIMOHHOM TOYKM 3pEHMs, B IMpPOLIECCe MPHUHATHS PELIEHUS MPOUCXOIUT
YMEHBIICHUE HEONpeNeIEHHOCTH HWH(pOpMAlMM O MPOOJIEeMHOM CHUTyallMu H TyTIX e
YCTpaHEHHS.



KauecTBO ymnpaBieHYECKOro pelIeHHs — 3TO COBOKYIHOCTb IapaMETPOB pEIICHHUS
YIIOBJIETBOPSIIOIIMX ~ KOHKPETHOrO TOTpebuTens U 00eCHeyMBalOIUX pPEeATbHOCTh  €ro
peanu3alyH.

K mapamerpam kadyecTBa ynpaBieHUsI OTHOCSTCS:

— MOKa3aTesib SHTPONHHU, T. €. KOJIMYECTBEHHOW HEOINpPEeNeNEHHOCTH MPOOJIEMBl; €ciin
npobiaema (GopMHUpPYeTCs TONBKO KadeCTBEHHO, 0€3 KOJIMYECTBEHHbIX IOKa3aTele, To
1oKa3aresab SHTPONHUU MPUOIMKACTCS K €AMHUIIE; €CIH BCE MOKa3aTeNu MpoOIeMbl BHIPAKEHBI
KOJINYECTBEHHO, TO I10KA3aTellb SHTPOIIUH NPHOIMKAETCS K HYJIIO;

— CTENEHb PUCKA BIOXEHUSI MHBECTULIN;

— BEPOSATHOCTDb PEAIM3ALIUN PELIEHUS 110 IOKa3aTeNlsIM KauecTBa, 3aTpaT U CPOKOB;

— CTENEeHb aJeKBAaTHOCTU (MM CTENEHb TOYHOCTH MPOTrHO3a) TEOPETHUYECKOM MOJenu
(aKTUYECKUM JTaHHBIM, Ha OCHOBAaHUU KOTOPO OHA ObLIa pazpaboTaHa.

Kongnauxm — 53T0 1poTHBOpEUYHE, KOTOPOE XapaKTepu3yeTcs IPOTHUBOOOPCTBOM
KOH(QIIMKTYIOIUX CTOPOH. KOH(MIMKTH BO3HUKAIOT Ha MOYBE MPOTHUBOIIOIOKHOCTH HHTEPECOB,
COLMAJIbHBIX YCTAHOBOK U HAIPaBJIEHHOCTH JIMYHOCTEH, BOBIEUEHHBIX B KOH(DIUKT JIIOCH.

CyIecTByIOT TSTh OCHOBHBIX CTpaTeruil paspeuieHus KoHQuuKTa. B ocHOBY wux
IOJIOKEHAa CHUCTeMa, HasbiBaeMas MerogoM Tomaca—KwimenHa. Merton Obu1 pazpaboTan
K. V. Tomacom u P. X. Kunimennom B 1972 roay. Cucrema mo3BoisieT co3JaTh ISl Ka)J10T0
4eJI0BEeKa CBOM COOCTBEHHBIN CTWIIb pa3pelieHust KoHGIUKTa. CTUIb TOBEICHHUSI B KOHKPETHOM
KOH(JIMKTE OIpeneNnseTcss TOH MEpOoi, B KOTOPOW WIEH KOJJICKTHBA XOYET YAOBJIETBOPUTH
COOCTBEHHBIE MHTEpeCchl (ACHCTBYS AaKTHBHO WJIM IACCUBHO) M MHTEPECHl IPYrol CTOPOHBI
(IeficTBYysl COBMECTHO WJIM MHAMBHYalbHO). Eciu npeacTtaBuTh 3TO B rpaguueckoit popme, TO
nosyuntcsi cerka Tomaca—KuinMmeHHa, Mo3BojsrOIIas ONPEAEIUTh MECTO U Ha3BaHWE A
KaXXJIOTO U3 MATH OCHOBHBIX CTPATErHid pa3pemieHus: KOH(INKTA.

B mpouecce pemeHuss ynpasiaeHUYECKMX 3aad JOCTATOYHO YacTO IPUMEHSAETCS METO.
«MO3r0BOr0 WITYPMa», «MeTOJ CHHEKTHKH», «MeT0] [IHEBHUKOB», «MeTox I'opaonay,
«meron denbpu», «<meron 635», «MeTod roJI0COBaHUsA 32 M MPOTHUBY», KMETOX YTONMHYECKHX
urp», «meroq Jledeabka».

Bonpocs! u 3aganus:

Oco0OeHHOCTH CTpaTeruil U TaKTUK PEIIeHUs 3a1a4 yIpaBICHUS.

Crpareruu noBeJIeHNUs PyKOBOAUTENEH B YCIOBUSAX KOH(GIUKTHON €S TEIbHOCTH.
Meron pemenus ynpaBJIeHUIECKUX 3a1a4 «Mo3roBoy ITypM».

«MeTos1 CHUHEKTUKWY.

Merton ['opniona.

Meton lenndu.

«Metox 635».

Merton roysocoBaHusl.

. Merox yronuueckux urp.

10. Meron [ennbOeka.

Cnmcok JuTeparypbl, peKOMEHAyeMbIH K HCI0J1b30BAHMIO 110 JAHHOI Teme:

OcHoBHasi iuTEepaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHUs: DNEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienus,2021-10-06. - Munck :Bpinmniimas mkona, 2014. - 319 c. -
Kuura naxomgurcss B mpemmym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILIIPOB HEOTPAaHUUEHO

JlonoJiHUTE/IbHASA JINTEPATYpA!

[lyBanoB, B. WM. CounanbHas ncuxosiorus ynpasieHus : yueOHuk / B.M. IllyBaHos. -
Mocksa :FOuutn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubauorp. B ku. - ISBN 978-5-
238-01629-0, sk3eMIIIsIpOB HEOTPAHUYECHO

Tpyce, A. A. Ilcuxonorus ynpasinenus. [IpakTukym DJIeKTpOHHBIH pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxomorus ympasnenus. IIpaktukym,2019-06-01. - Munck

CoNoR~WNE



:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMIIIIpOB HEOTPAHHYECHO

3axaposa, JI.H. Ilcuxonorust ynpaBiieHuss DIEKTPOHHBIA pecypc : yueOHoe mocobue /
JLLH. 3axapoBa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurces B 6a3oBoit Bepcun DBbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmuisipoB
HEOTPaHUYCHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOJIMOTEKA OHIANHY.
http://www.iprbookshop.ru -2BCIPRbooks

PA3JIEJI 3. PykoBoACTBO U JIN/IEPCTBO B YIIPABJIEHUH OPraHU3alUAMH

IIpakTuyeckoe 3ansaTue Ne 7. MeHeakep: TUNOJIOTHS U TPeOOBAHUSA JOJIKHOCTHBIX
NO3UIHI

Heab: U3y4uTh TUIIOJIOTUIO U TPEOOBAHHUS TOJPKHOCTHBIX O3UITHIA.

3HaHUSI M yMeHUsi, mpuodpeTaemMble CTYJEHTOM B pe3yJbTaTe OCBOEHUS TeMbI
(cemuHapa), popMupyemblie KOMIECTEHIUHN WJIH UX YACTH:

B pesynbTaTe OCBOCHHMS TEMBI CTYACHT JIOJDKEH 3HAMb KATETOPUAIBHBIA arlapar;
COLIMATILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METO/IOB MCUXOJIOTHH YIPaBIICHUS
B TPAKTUYECKON NEATETLHOCTH PYKOBOJUTENS; yMemsb: THarHOCTHPOBATH M aHAIU3UPOBATH
MPEJICTABICHUE O CUCTEME YIPAaBICHUS U €€ TICUXOJIOTMYECKUX OCOOEHHOCTSX, O POJIH U MecTe
YeJIOBEKa B YIPABJICHYECKOW [JEATEIbHOCTH; 67a0emb: TEXHUKAMU B3aUMOJAEWUCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHSTh NOJIyY€HHbIE HABBIKM Ha MPAKTHKE.

dopmMupyemMbie KOMIIETEHIMU I UX YACTH:

B mpomecce ycBoeHus wmartepuana |y CTYIOEHTOB (OpMUpYeTCs YHUBEpcalbHas
kommereHimst (YK-3 — cmocoGHOCTB OCYIIECTBISITh COIMAIIbHOE B3aUMOJIEHCTBUE U
pearn30BbIBaTh CBOIO pOJIb B KOMaHJ. B pe3ynbTare OCBOEHUS MUCIUILIMHBI 0Oydaroluics
JIOJIKEH:

3HaTh: OCHOBHBIEC aCHEKTHl MEXJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHKALIUN: OCHOBHbIE
MPUHIMIIBI U METOJbl YNPABJICHUS YEJIOBEYSCKUMH PEeCypcamMu [JIsi OpraHu3alldd TPYIIOBON
paboThI; TEOPETUYECKHE OCHOBHI M MMPAKTUYECKUE aCTIEKTHI OPraHnu3alui KOMaHAHON paOoThI.

YMeTh: NPOEKTHPOBATH MEKIUYHOCTHBIE U TPYNIOBBIE KOMMYHHKAIIUH, OMPEIEIAThH
CBOIO POJIb B KOMaH/Ie, CTaBUTh 1IeNU U (OPMYIUPOBATh 33aJlauM, CBSI3aHHBIE C €€ pean3aluei,
BBICTPAWBaTh B3aUMOJICUCTBHE C YYETOM COIMAJBHBIX OCOOCHHOCTEH UJIEHOB KOMAaH/IbI;
MPOEKTUPOBATh W OPTaHM30BBIBATH KOMAHIHYIO pabOTy; ONPEaeNsITh MOTPEOHOCTH YYACTHUKOB
KOMaH/IbI B OBJIaJICHUHU HOBBIMU 3HAHUSIMU U YMEHUSIMU.

Bunaners: MeTogamu  aHanmu3a rpynmoBOrO B3aUMOAECHCTBUS U OIEHKH () ()EeKTHBHOCTH
KOMaHJTHOH pabOThl; OCHOBHBIMH MOJCISAMH KOMaHI000pa30BaHHWS ¥ TEXHOJIOTHSIMHU
3¢ (heKTUBHONH KOMMYHUKAIIMK B KOMaH/Ie; METOJaMH aHAIN3a U KOPPEKIIMH KOMaHHBIX poJiei

AKTYaJIbHOCTb TeMbI (CEMMHAPA): ONPEEIACTCS PeATU3yEMbIMA KOMITETCHIIUSMHU.

Teopernyeckas 4acThb:

AHrnmiickoe cioBo «managementy (ympaBieHue) Oeper CBO€ Haydajio OT KOPHS
JATHHCKOTO CIIOBa «Manusy (pyka). 9TOT TEPMHUH HE UMEET aHAJIOTra B PYCCKOM SI3bIKE, XOTS €ro
4acTO KCIOJIb3YIOT KaK CHHOHUM TEPMHUHOB «YyIIPaBJICHHE» U «HAy4yHas opraHu3anus Tpyna». B
HACTOAIIEE BpPEeMsS MEHEKMEHT IMPEICTaBIsSeT COOOU CIO0XKHOE COIHATbHO-DKOHOMUYECKOE
SBJICHUE, KOTOpPOE OTpa)kaeTcsi MpPaKTUYEeCKM Ha BCEX CTOPOHAX JKM3HU OOIIecTBa.
XapakTepHbIMH  Y€pPTaMU  COBPEMEHHOTO  Pa3BUTUS  MEHEIKMEHTa  SIBJISIOTCS:  €ro
KOMITBIOTEPHU3AlIs; COKpAaIleHWe W30BITOYHBIX 3BCHHEB QJMHUHUCTPATHUBHOW  CHCTEMBI;
JEIeHTpaIu3aus  yrnpaBieHueckux (yHKuuid (camoympaBlieHHE); pa3paboTka MeEeTOJ0B
JOJITOCPOYHOTO COIIMOTEXHUYECKOTO IJIAHUPOBAHUS; pa3paboTKa TEXHOJIOTUU MPOSKTUPOBAHUS
COIIMAIbHBIX CUCTEM.



DKOHOMHYECKHE TMpeoOpa3oBaHusl B Halleld CcTpaHe OOYCIOBWIM CHOPOC Ha psf
npodeccuii, HOBBIX JJII OTEUECTBEHHOW YKOHOMHYECKOW MPakTUKH. B mx umcie u mpodeccus
MeHekepa. B o0meM ciaydae K OTIMYUTENBHBIM OCOOCHHOCTSAM IMpPO(eCcCHOHATBLHON
NEeSITEIbHOCTH MEHE/DKEepa CIeAYeT OTHECTH IIOABJICHME HEKOTOPBIX HE CBOMCTBEHHBIX
PYKOBOJUTENSIM TOCYIAapPCTBEHHONW SKOHOMHUKHU YIPABICHUYECKHX (YHKUUH, pacUIMpeHHe HX
OTBETCTBEHHOCTH U IIPaB B PELLICHUH IIPOOJIEM OpraHU3aLuu.

Menempkep— 3TO CIEUUATUCT [0 YIPABJICHUIO, KOTOPBIA pa3pabaThiBaeT IUIAHBbI,
onpenenser, umo W Koz20a Jienarh, Kak U Kkmo OyAeT BBIIOJIHATh HaMEYeHHOe (yIpaBJieHUE
MIEPCOHANIOM), paspabamviéaem pabouue npoyedypvl (TEXHOJOTHH) MPUMEHHUTEIHLHO KO BCEM
CTaJUsIM YIPABIEHYECKOIO IIUKIIA, OCYLIECTBISIET KOHTPOJIb.

[IpakTuyeckn Bce cO3gaBacMble  OpraHU3alMHM  MPEANPHUHAMATEILCKOTO  THUIIA
3aMHTEPECOBaHbl B  NPOPECCHOHATIBHO IOJATOTOBIEHHBIX PYKOBOAMTENAX, CIIOCOOHBIX
OPUEHTHPOBATHCS B (PMHAHCOBBIX, IOPUINUYECKUX, ICUXOJIOTUIECKUX U IPYTHX BOMpocax. Takux
PYKOBOJUTENEH U NPUHATO Ha3bIBaTh MEHEIKEPAMHU.

Menemxep — 0coOblil TUIT PYKOBOAMTEIS, MOSABIAIOLIMICS B Halllel peaabHocTU. O/1HA U3
[JIABHBIX 33/1a4 MEHEKepa 3akiodaercss B APQPEKTHUBHON opraHuzaluu paboThl €ro
NOTYUHEHHBIX. VICKYCCTBO pYKOBOAWTENS TPOSBIAETCS HE TOJNBKO B  HATAKUBAHUU
KOMMYHHKAIMH, KOOPAMHUPOBAHUM M HANpaBIE€HUU PAOOTHl MOAYMHEHHBIX, HO U B YMEHUU
JIeNIeTUPOBaTh UM HEOOXOJMMBIE MOJHOMOYHUS W OTBETCTBEHHOCTh, MHPEIOCTABISATH IPABO
BBICKa3bIBaTh U OTCTaUBaTh COOCTBEHHOE MHEHHE, COXPaHsIsl 3a cO00M () YHKIIMIO KOHTPOJIS.

Bonpocs! u 3aganus:

1. Coepsl pesrenbHocTH MeHexkepa. [IpodeccuonanbHble PYHKIMU MEHEIKEPOB.

2. Craryc MEeHeKepa M OCHOBHBIC POJIH B YIIPABICHUU OPTaHU3AIHCH.

3. IlpodeccuonanbHO  BakHblE ~ KadyecTBa  MEHEKepa  (OCHOBHBIE  IPYIIIBL:
MOTHBAI[IOHHO-BOJIEBBIC, HHTEIUICKTyaIbHbIC, KOMMYHHKATHBHEIC).

4. Karasior Tpe60BaHHI JOIKHOCTHBIX MO3ULUH.

5. KBanuduxanuonusie TpeOOBaHUS. Opranu3zaluoHHbIE TpeOOBaHUS.
@OyHKIMOHATbHbIE TPEOOBaHUS.

6. MeTronbl TMarHOCTUKHU MPO(ECCHOHATBHO BaXKHBIX KAYECTB MEHEKEPOB.

Cnucok 1uTepaTypsbl, peKOMeH/1yeMblil K HCI0JIb30BAHUIO 110 JaHHOI Teme:

OcHoBHas1 iMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHust DIEKTPOHHBIHN pecypc : YueOHoe nmocodue / A. A.
Tpyce. - Ilcuxonorust ynpasienuns,2021-10-06. - Munck :Bemmiimas mkona, 2017. - 319 c. -
Kuura naxogurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUIEHO

JlonoJHUTeIbHASA JINTEpaTypa:

[llyBanos, B. 1. CounanbHas ncuxosnorusi ynpasieHus : yueOnuk / B.WM. lllyBanos. -
Mocksa :}IOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bu6muorp. B kH. - ISBN 978-5-
238-01629-0, 5k3eMIUIsIpOB HEOTPAHUICHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IlpakTukym DJeKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ympamnenusi. [Ipaktukym,2019-06-01. - MuHck
:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMITISIpPOB HEOTPAHUYCHO

3axapoBa, JI.H. Ilcuxonorus ympasieHus DIEeKTpOHHBIH pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxomorust ynpasienuns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxomutcs B 6a3oBoii Bepcuu Ib6C [PRbooks. - ISBN 978-5-98704-499-5, sx3emiisipoB
HEOTPaHUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 0MOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -5BCIPRbooks

IIpakTyeckoe 3ansaTue Ne 8. IIpoeccuonaibHasi NOATOTOBKA U CTHJIH



yYIpPaBJIeHHUS MEHeIKepPOB

Llesib:1IOMOYB CTYACHTAaM YCBOUTH HAOOp OCHOBHBIX MOHATUHN, MOIYYUTh MPEACTABICHUE
npodeccuoHaNbHOM MOATOTOBKH U CTUIISIX MEHEIXKEPOB.

3HaHMsA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
(cemuHapa), popMupyemMbie KOMIETEHINH WJIH UX YACTH:

B pesynpraTe OCBOEHMSI TE€MBl CTYIEHT JOJDKEH 3HAMb KATErOpUAJIbHBIN armapar;
COLIMATILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUSI METO/IOB MCUXOJIOTHH YIPaBIICHUS
B IPAKTUYECKOW JAEATEIbHOCTU PYKOBOAMTENS; yMemb: NUArHOCTUPOBAaTh U AHAJIU3UPOBATH
MPEJICTABICHUE O CUCTEME YIPABICHUS U €€ MCUXOJIOTUYECKUX OCOOEHHOCTSX, O POJIU U MECTe
YeJI0OBEKa B YIPABICHYECKOW JESITENBbHOCTH; 61a0emb; TEXHUKaMH B3aUMOJEHCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHSTh NOJIyY€HHbIC HABBIKM Ha MPAKTHKE.

dopmMupyemMble KOMIIETEHIMU UJIH UX YACTH:

B npomecce ycBoeHus Mmatepuana y CTYIEHTOB (OpMHUpPYETCS YHUBepcalbHas
komnereHimst (YK-3 — cmocoGHOCTB OCYIIECTBIISITh COLMAJIbHOE B3aUMOJACHCTBHE U
pean30BbIBaTh CBOIO pOJIb B KOMaHJI. B pe3ynbTare OCBOEHUS IUCIUILIMHBI 0Oydaroluiics
JIOJIKEH:

3HaTh: OCHOBHbBIEC aCHEKThl MEXJIMUYHOCTHBIX U TPYIIOBBIX KOMMYHHKAIIUI: OCHOBHbBIE
INPUHLMIIBI U METOJbl YIPaBJICHUS YEIOBEYECKUMHU PECypcaMM Jjisi OpraHU3aluy IPYyNIOBOMH
paboThl; TEOPETUUECKHE OCHOBHI M MMPAKTUYECKUE ACTIEKThl OPraHu3alud KOMaHAHON paOoThI.

YMeTb: IpOEKTUPOBATH MEXKIWYHOCTHBIE U TPYINIOBbIE KOMMYHUKALIUU; ONPEIENSThH
CBOIO pOJIb B KOMaH/Ie, CTaBUTh LIeNU U (OPMYIHUPOBATH 3aJ]aui, CBSI3aHHBIE C €€ peann3alueii;
BBICTpAauBaTh B3aWMOJECUCTBUE C YYETOM COLMAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
MPOEKTUPOBATh W OPTaHU30BBIBATH KOMAaHIHYIO pabOTy; ONMPENesITh MOTPEOHOCTH YYaCTHHUKOB
KOMaH/Ibl B OBJIaJICHUHM HOBBIMU 3HAHUSIMU U YMECHUSIMU.

Bnapers: MeTogamu  aHanmu3a rpynmnoBOro B3aMMOACHCTBUS U OLEHKU 3()()EeKTUBHOCTH
KOMaHAHOM palOOThl; OCHOBHBIMH MOJENSIMM KOMAaHJI000pa30BaHHUS U  TEXHOJOTUSIMU
3¢ (HeKTUBHON KOMMYHUKAIIMK B KOMaH/Ie; METOIaMH aHaIN3a U KOPPEKIIMH KOMaHIHBIX POJICH.

AKTYaJIbHOCTDb TeMbl (CEeMHHAPA): ONpPEAEIAeTCS PeaTu3yeMbIMU KOMIIETEHIIUSMU.

Teopernyeckas 4acThb:

[lenecooOpa3HOCTh CIIENUATBFHON M HENMPEPHIBHON MPO(ECCHOHATLHON MOATOTOBKU B
001acTH MEHEeKMEeHTa OO0YCIOBIEeHa psAfaoM NpuuuH. [lepBoHavanbHass uzaes oOecrmeyeHHs
b (PEeKTUBHOCTH yIpaBieHUs 3a CU€T Mojdopa JoJeH, OONaNaIINX «UepTaMHu JUACpPay,
oKazaJach JaJeKko He yHHMBepcaibHOH. Kpome Toro, paxke ecnu deiaoBek obOiagaer
CIIOCOOHOCTBIO K YIPABIICHUIO JIIOJABMH, s €€ YCHEIIHOM pealu3alud HEeoO0XOAUMBbI
CIIELMAJIbHbIE 3HAHUS W YMEHHs. 3HAUUTEIbHOE BIIMSHHME HAa YCHEIIHOCTh YIPAaBIECHYECKOH
JESITEIbHOCTH OKa3bIBA€T CTUJIbYNpPAaBICHUsS J0bMU. OCO3HAHUE 3TOTO U COBEPUIEHCTBOBAHUE
COOCTBEHHOT'O CTHJISI BO3AEUCTBHS TAaKXKe MOTYT CTaTh MPEIMETOM CIELHUAIbHON MOATOTOBKU
MEHEKEPA.

ITpu moaroToBKE MEHEKEPOB HEOOXOAMMO MPUHUMATH BO BHUMAaHKE CMEIIEHUE CMbICIIa
U 1esieit 00pa3oBaHus B CTOPOHY HJIEW CAMOBBIPA)KEHHUS U MOJIHOTO PACKPBITHS BOZMOXKHOCTEN U
criocoOHocTel nuuHocTH. KoHuenuuu oOydeHusi, B OCHOBE KOTOPBIX JIGKHUT Iepejada OIbITa
MPEABITYIIUMHA TTOKOJICHUSIMH, OOJIbIIIE HE ACHCTBYIOT 2P (HEKTHUBHO.

M. Muzssiaesnser Tpu TUIIa KyJIbTyp:

1) mocTurypaTuBHYyI0 — 00ydaeMble y4aTcs MPEKIe BCErO y CBOUX MPEAIICCTBEHHHKOB;

2) ko(UrypaTuBHYIO — 00y4aeMbIe y4aTcs y CBEPCTHUKOB,;

3) npedurypaTHBHYI0—B3pOCIbIE YIaTCsA TaKXKe Y MIIAIIIUX MOoKojJeHui. COBpeMEHHBII
MEHEPKMEHT HMEET MHOTOYMCIEHHBIE IPUMEPHI BIEYATIAIOLIETO YCIEXa OpraHu3alui,
KOTOpBIE PEAIN30BBIBAIM HJAE€H HOBHUYKOB, MYCTh HEe 00JaJaBIIMX OOJBIIUM ONBITOM, HO
OTIMYABIIUXCS OONBIION YYBCTBUTETFHOCTHIO U BOCIIPUUMYUBOCTHIO K BO3HUKAIOIIUM IIIaHCAM.

Haubonee cepr€3Has MOATOTOBKa MEHEIKEPOB HAa HAYyYHOW OCHOBE IMOBCEMECTHO
OCYILIECTBIISAETCS B pamKax nporpamm JIEJI0BOTO aAMUHUCTPUPOBAHUS



(MasterofBusinessAdministration, MBA). Ux coxepkaHue UM CTPYKTypa XOpOILO HM3BECTHBI U
COCTOAT M3 0a30BBIX JUCHMIUIMH, (CpPeOu KOTOPBIX HSKOHOMHKA, IPaBO, KOJIMYECTBEHHBIE
METO/bI, HAYKA O YEJIOBEYECKOM MOBEJICHHM), OCHOBHBIX YIPABICHUYECKUX AMCUUIUIMH — COre
(Takux, Kak (MHAHCBI, MAapKETUHI, YIpPABICHHE ONepalMsIMH, HKKAyHTUHI, OOIIMi
MEHE/DKMEHT), HHTEIPaTHBHBIX JUCHUILUIMH — Integrative(cpemu KOTOpBIX cpena OusHeca,
cTpaterusi Ou3Heca, MEXIYHAPOJHbIE OIEpaluy), CHELUAIbHBIX HKOHOMMUYECKHX U
YIPaBJIEHYECKUX IUCHUIUIMH MPH MX IIUPOKOM BbIOOpe. CHcTeMa HMOArOTOBKH MEHEIKEPOB
ABJISICTCS MHOT'OCTYIIEHYATOMN, M 3TO XapaKTEPHO JJIsl aMEPUKAHCKOT'0, EBPOIEHCKOro, SIITOHCKOTO
¥ OTEUECTBEHHOTO MEHEKMEHTA.

Bonpocel u 3aganus:

1. TpeGoBaHus K TMYHOCTH MEHEIKEPA.

2. Ponb  (hyHKIMOHAJIBHOTO, JIMYHOCTHOTO M CHUTYallUOHHOTO (IIOBEIEHYECKOIO)
MOJIX0/I0B B ONPECIICHUHA HOPMATUBHONW MoJIeNn 3(pPEKTUBHOTO PYKOBOIUTEIIS.

3. IlpodeccuonanbHas NOArOTOBKA MEHEKEPOB.

4. Mertoibl NpodecCUOHANBHON IOTOTOBKU MEHEIKEPOB.

5. ABTOpUTET MEHEIKEpa U CTUIIN YIIPABICHHUSL.

6. ®opMbI aBTOPUTETA PYKOBOIAUTEIISL.

7. Knaccudukanus ynpaBlieHYeCKUX CTUJICH.

CHuCcoK JIUTEepaTyphl, peKOMeH1yeMblil K MCI0JIb30BAHUIO 110 JAHHOI Teme:

OcHoBHas JIMTeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DIEKTPOHHBIN pecypce : YuebHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck :Bpiitmas mkomna, 2017. - 319 c. -
Kuura naxomurcs B mnpemumym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILISIPOB HEOTPAHUYEHO

JlonoJHUTeIbHASA JINTEpaTypa:

lyBanoB, B. 1. Conuanbhuas ncuxonorus ynpasieHus : yueOHuk / B.M. lyBaHoB. -
Mocksa :lIOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6auorp. B k1. - ISBN 978-5-
238-01629-0, sk3eMIIsIpOB HEOTPAaHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasineHus. [IpakTukyMm DieKTpoHHBIN pecypce : YueOHoe
nocodue / A. A. Tpycw. - Ilcuxomorus ynpasnenus. IIpaktukym,2019-06-01. - Munck
:Beimsiimas mkona, 2015. - 350 c. - Kaura naxogutcst B mpemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsIpOB HEOIPAaHUUYEHO

3axapona, JI.H. Ilcuxomnorus ympasienus: DIEeKTPOHHBIM pecypc : ydeOHoe mocobue /
JI.H. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura maxomurces B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emrmuisipoB
HEOI'PaHUYEHO

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcuteTckast 6MOIMOTEKa OHIIAHHY.
http://www.iprbookshop.ru -2BCIPRbooks

IIpakTuyeckoe 3ansaTue Ne 9. IIpodeccnonasibHoe 310pOBbE M ICUXHYECKOE
BBITOPAHHME MEHEIKEPOB

Heab: u3y4yuTh OCOOEHHOCTH NPO(PECCHOHATBHOTO 3J0POBbS YIPABICHIA, JaTh
ONpeIeTICHUE CUHAPOMY IICUXMYECKOT0 BBITOPAHUS MEHEKEPA U €r0 CUMIITOMOB.

3HaHMA W yMeHMs, NpuHoOpeTaeMble CTYAECHTOM B pe3yJabTaTe OCBOCHHMS TeMbI
(cemuHapa), popMupyemMblie KOMIIETEHIUH WJIH UX YACTH:

B pesynprare OCBOECHMS TEMBI CTYACHT JOJDKEH 3HAMb:KATETOPUAJIbHBIA alllapar;
COLIMAJILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUSI METO/IOB MCUXOJIOTHH YIPaBIIEHUS
B IIPAKTUYECKON JEATEIBbHOCTH PYKOBOIUTENSA; yMemsb: IUArHOCTUPOBATH U aHAIU3UPOBATH
IPEICTaBICHUE O CUCTEME YIPABJIECHUS U €€ IICUXOJOTMYECKUX OCOOEHHOCTSX, O POJIM U MecTe
YeJoBEeKa B YIPABICHUYECKOW JESATEIbHOCTH; 61ademb; TEXHUKAMH B3aUMOJCHCTBHUS C



KOJUIEKTUBOM, YMETh IPUMEHSTh MOJIyYCHHbIC HABBIKH Ha MPAKTHKE.
®opMupyemMble KOMIETEHIIUN UJIH UX YACTH:

B mpouecce ycBoeHus Marepuana |y CTYIOEHTOB (opMupyercs yHHBepcalbHas
komneTeHust :YK-3 — cHnocoOHOCTP  OCYIIECTBISATH COIMAIBHOE B3aUMOJEHUCTBUE U
pean30BBIBATh CBOIO POJIb B KOMaHZ. B pe3ynbrare OCBOSHHS AMCIUILIUHBI OOydYarOMIMKACS
JTOJIKEH:

3HaTh: OCHOBHBIC aCHEKThl MEKJIMUYHOCTHBIX U TPYIIOBBIX KOMMYHHKAIIUI: OCHOBHbBIE
MPUHILIMIIBI U METOJbl YIPABJICHUS YEIOBEYECKUMHU PECypcaMM Jjisi OpraHU3alliy TIPYMNIOBOMN
paboThl; TEOPETUUECKUE OCHOBBI M IIPAKTUYECKUE ACIIEKThl OPraHU3alui KOMaHAHON paboThI.

YMeTb: IPOEKTUPOBATH MEXKIWYHOCTHBIE W TPYINIOBbIE KOMMYHUKALIUU; ONPEIENSThH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U (GOPMYJIMPOBATh 3a]1au, CBSA3aHHBIEC C €€ pealn3alnei;
BBICTpAauBaTh B3aWMOJECUCTBHE C YYETOM COIHUAIBHBIX OCOOCHHOCTEH 4YJIEHOB KOMAaHJbI;
IPOCKTHPOBATh M OPraHU30BHIBATh KOMAHIHYIO paboTy; ONMpeaesaTh NOTPEOHOCTH Y4aCTHHKOB
KOMaH/Ibl B OBJIQJICHUH HOBBIMH 3HAHUSIMA U YMEHUSIMH.

Buasers: MeTonamMu  aHaim3a TPYNIIOBOTO B3aMMOJCHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHAHONW paOOThl; OCHOBHBIMH MOJEISIMH KOMaHI000pa30BaHUS U TEXHOJOTUSIMU
3 PEeKTUBHON KOMMYHUKALIMU B KOMaH/Ie; METOIaMU aHAJIN3a U KOPPEKIIMH KOMAaHIHBIX POJIeH

AKTYaJIbHOCTH TeMbI (CEeMHHAPA): OMpEAeIIeTCs PeaTn3yeMbIMU KOMIIETEHIIUSIMH.

Teopernyeckas 4acThb:

B ycnoBusix pBIHOYHON SKOHOMHUKM 3HAa4€HHE 3JI0pPOBbS MEHEIKEpa BO3pacTaer.
[TosTOMy MHOTHE JIFOM Ceifyac HAauMHAIOT MOHMMATh, YTO HE MOTYT ceOe TMO3BOJHUTH OOJIETh.
Yacro Oomneronuii COTpyAHUK HE MOXKET HaJeAThCs Ha MOBBILIEHUE MO ciayxOe. B Hamum nHU
c1aboMy 370pPOBbEM HYEJIOBEKY TPYAHO PacCUUTHIBATh Ha MHTEPECHYIO, MPECTHIKHYIO, XOPOILIO
OIJIaYMBaEMYIO paboTy.

Kak mnpaBuio, moBcemHeBHas paboTa MeEHemKepa He TpedyeT OT Hac OOobIINX
MBIIIEYHBIX YCWINNA. PyKu ¥ HOTM HaM Bce 4Yallle 3aMEHSIOT «yMHBIE» MalIMHbl U MEXaHU3MBI,
CpEeJICTBA TPAHCIIOPTA U CBSI3U.

Henocratok aBukeHUs: U CBsI3aHHAsI C HEM HEIOCTATOYHOCTh MBIIIEYHON JEATEIbHOCTH
OKa3bIBAIOT pE3KOE OTpULIaTeIbHOE BIUSHUE HA OpraHu3M. boiabmIMHCTBO OoJe3Hel
UBUJIM3AIMN HAaXOAMUTCS B MPSMOM 3aBHCHUMOCTH OT HeJocTaTka JBikeHHs. [lpu nedunure
IBIDKEHUST ((PU3MUYECKMX HArpy30K) JETPEHUPYIOTCS MEXAHU3Mbl PETYISIIIUU  KPOBSHOTO
JTaBJIEHUS], TOHYCA COCY/I0B, pabOThI Cep/lia, UTO JAeJaeT OPraHu3M, U B IIEPBYIO OYepe/Ib CEPALE,
coCcy/ibl, KODOHAPHYIO CHUCTEMY, YPE3BbIUAHHO YSI3BUMBIMU JJISl JIFOOBIX, Ja)K€ HE3HAUUTEIbHBIX
TPYAHOCTEMN.

WccnenoBanus, npoBeAEHHbIE 3a MOCIEIHNUE TOJbI, TIOKA3aIH, YTO PETYJSPHBIEC 3aHATUS
(bU3NYECKUMU YIPAKHEHUSMU TIO3BOJISIOT B CPEOHEM BJBOE CHH3UTH MPOJOJLKUTENBHOCTH
BPEMEHHON HETPYI0CIOCOOHOCTH paboTHHKA, HAa 10 % CHU3UTH IPOU3BOACTBEHHBIN U OBITOBOM
TpaBMaTH3M, YMEHBIIUTh YUCIO KOH(DIUKTHBIX CUTYyallMid, €XKETrOJHO Uil KaKIOTro 4YeIoBeKa
COKPATUTh SKOHOMUYECKHUE MTOTEPH.

Peanusaruio nmporpammsl (pu3ndecKoli aKTUBHOCTH HEOOXOAWMO HAYMHATH C YTPEHHUX
buznyecKkux  ympakHEHUHM, JKelnaTeIbHO Ha CBEXEM Bo3ayxe. MUHHMalbHas X
MPOJIOJDKUTENBHOCT 15 wMuHyT, MakcumanbHas 1 wuac. Ilocne 3aBeplieHus 3apsiaku
00s3aTeNbHbl BOAHBIE IPOLIEAYPbI: OOBIYHBIN AYII C TOCTETIEHHBIM MEPEX0A0M K KOHTPACTHOMY.

Ecnu nopora Ha paboty 3anumMaet He 6osee 30 MUHYT, HEOOXOAUMO XOAUTH MEIIKOM Ha
paboTy u ¢ paboThl, 4YTO 0OECTIEYMBACT MUHUMYM €XKEIHEBHOMN TBUTaTeIbHON aKTUBHOCTH — HE
meHee 5 kM. CrenyeT oTKazaThCsl OT JU(Ta, €CIU MO3BOJSET 30POBbE, UCIOIB30BATH TAKKE
4yacTh 00€JIEHHOTO MepepbIBa JIsl TOr0, YTOOBI OBUTATHCS.

MHorue JIoy B Halle BpeMs TepsoT BCsKoe Ojaropazymue, KOrjaa Jeso JOXOIHUT 10
noTpedsieHusT NUIIM W HanuTKoB. Ilutanuwe camo mo cebe CIyXHUT LeIu MOoJJepKaHUSI
HHEPreTUUEcKoro OanaHca, 0OMEHa BEIIECTB B OpraHU3Me.

CoBpeMeHHBIN JEIIOBOM YEOBEK MPOBOAUT 3HAYUTEIBHYIO 4YacTh pabouero mHS 3a
MUCHBMEHHBIM CTOJIOM, YTO CBOJUT MBIIICYHYIO aKTHUBHOCTh K MAHUIYISALUSM C TeIePOHHON



TpyOkoi. Ilpu 3T0il Harpyske 3arpaumBaercss B cyTku He Oomee 2000-2500 kkan. U ecnu c
NUIie OH mojyyaeT Oouibllie, TO W3JIUIIHME KAJOPUU 3aTPyIHSIOT paboTy pPErylIUpYIOIIUX
CHCTEM OpPTaHU3Ma, YTO BBI3BIBAET OTIIOKEHUE OATACTHBIX BEIIECTB HA CTEHKAX COCYAOB, BEAET
K Pa3BUTHUIO aTepPOCKIIepO3a. AIMIMETUT OOBIYHO 3HAUUTEIHHO MPEBOCXOIUT JACHCTBUTEIbHBIC
¢du3noIornuecKue NOTpeOHOCTH OPraHU3Ma, MO3TOMY CIIPABEUINB OOIIEU3BECTHBIN MPUHLIUI —
BBIXOJMTH M3-3a CTOJIA C OUIYIIEHHEM JIETKOTro rojo/a.

Bonpocs! u 3aganus:

1. IIpodeccuonanpHOE 310pOBbE MEHEKEPA KaK MICUXOJIOTUYECKas IpobdiemMa.

2. llcuxonoruueckoe obecriedeHne MpoGEecCHOHATBFHOTO  37A0POBBS  MEHEIKepa.
[TpodeccuonanpHoe 1OATOJIETHE MEHEIKEPA.

3. CuHAPOM ICUXUYECKOTO BBHITOPAHHS U €70 CHMITOMBI.

4. Mopenu u3y4eHus ICUXUYECKOTO BHITOPAHHUS.

5. IIpou3BOJCTBEHHBIE CTPECC U CHHPOM BBITOPAHUSI.

6. JInuHocTHbIE U TPOodeccuOHANbHbBIE (PAKTOPHI ICUXHUUECKOTO BHITOPAHUSL.

7. IlpodunakTuka BBITOPAHUS U IICUXOJIOTUYECKAS TOMOIIb «BBITOPEBIIMMY.

Cnmcok JuTeparypbl, peKOMEHAyeMbli K HCI0JIb30BAHMIO 110 JAHHOI Teme:

OcHoBHas JiMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus DNEKTPOHHBIN pecypce : YueGHoe mocodue / A. A.
Tpycs. - Ilcuxonorust ynpasienuns,2021-10-06. - Munck :Bemmiimas mkona, 2017. - 319 c. -
Kuura wnaxomutcs B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUIEHO

JonoHUTe/ILHAS JIUTEpPATypa:

[lyBanoB, B. M. CounanbHas ncuxosnorus ynpasienus : yueOnuk / B.M. IllyBanos. -
Mockga :lFOuuTu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubnuorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIIIsIpOB HEOTPAHUYCHO

Tpycb, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIH pecypc : YuebHOe
nocobue / A. A. Tpyce. - Ilcuxomorus ympamnenusi. [Ipaktukym,2019-06-01. - Munck
:Beinmiimas mkomna, 2015. - 350 c. - Kaura Haxoguresa B npemuym-Bepcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMITISIPOB HEOTPAHUYESHO

3axapoBa, JI.H. Ilcuxonorus ympaBieHus DJIEKTpOHHBIH pecypc : ydyeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura Haxomgutcs B 6a3oBoit Bepcuu DbC [PRbooks. - ISBN 978-5-98704-499-5, sk3emmuisipoB
HEOTpaHUYEHO

HNuTepHer-pecypcnl:
www.biblioclub.ru «YHuBepcurerckas 0MOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -3BCIPRbooks

IIpakTyeckoe 3ansaTue Ne 10. XapakTrepucTuKa JHIEPCTBA B COBPEMEHHOM
MEHEIKMEHTE

Ieb: N3y4nTh XapaKTEPUCTHUKH JINJIEPCTBA B COBPEMEHHOM MEHEKMEHTE.

3HaHMA W yMeHMs, NpUHoOpeTaeMble CTYAECHTOM B pe3yJabTaTe OCBOCHHMS TeMbI
(cemuHapa), popMupyemMblie KOMIIETEHIUH WJIH UX YACTH:

B pesynprare OCBOECHMS TEMBI CTYACHT JOJDKEH 3HAMb:KATETOPUAJIbHBIA alllapar;
COLIMAJILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUSI METO/IOB MCUXOJIOTHH YIIPaBIIEHUS
B IIPAKTUYECKON JEATEIBbHOCTH PYKOBOIUTENSA; yMemsb: NUArHOCTHUPOBATH U aHAIU3UPOBATH
IPEJCTAaBICHUE O CUCTEME YIPABJIECHUS U €€ ICUXOJOTHYECKUX OCOOEHHOCTSX, O POJIU U MeCTe
YeJoBEeKa B YIPaBIECHUYECKOW JesITEeIbHOCTH; 61ademsb; TEXHUKAMH B3aUMOJEHCTBHUS C
KOJUIEKTUBOM, YMETh IPUMEHSTH NIOJYYCHHBIC HABBIKM Ha MPAKTHKE.

d®opmupyeMble KOMIIETCHIMH HIH UX YACTH:

B nmpouecce ycBoeHus Marepuana |y CTYIOEHTOB (hOpMUpPYeTCs YyHHBEpcalbHas
komrereHIMs (YK-3 — CHOCOOHOCTH ~ OCYWIECTBISITH COLMAJIbHOE B3aMMOJCHCTBHE U



pean30BBIBATh CBOIO POJIb B KOMaHJ. B pe3ynbrare OCBOEHHS AMCHUILTUHBI OOydarOMIMKACS
JTOJIKEH:

3HATh: OCHOBHBIE aCIIEKTHI MEXINYHOCTHEBIX U IpYNIOBBIX KOMMYHI/IKaI_II/IfI: OCHOBHBIC
MPUHILIMIIBI U METOJbl YIPABJICHUS YEIOBEYECKUMHU PECypcaMM JJisi OpraHU3aliu TIPYMNIOBOMI
paboThI; TEOPETUYECKUE OCHOBBI U MPAKTHUECKUE aCIEKThl OPraHn3aluil KOMaHIHOU paboThI.

YMeTb: IPOEKTUPOBATH MEKIWYHOCTHBIE W TPYIMIOBbIE KOMMYHUKALIUU; ONPEIENSThH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U (GOPMYJIMPOBATh 3a]1aui, CBA3aHHBIEC C €€ pPealn3alnei;
BBICTpAauBaTh B3aWMOJCUCTBHE C YYETOM COIHUAIBHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBATh KOMAHIHYIO paboTy; OMpeaessaTh MOTPeOHOCTH Y4aCTHHKOB
KOMaH/Ibl B OBJIQJICHUH HOBBIMH 3HAHUSIMA U YMEHUSIMH.

Bnanern: MeTogamu  aHanmu3a rpynmoBOro B3aMMOACHCTBHS U ONCHKH () (HEeKTHBHOCTH
KOMaHAHONH palOOThl; OCHOBHBIMM MOJEISIMH KOMAaHJI000pa30BaHUS U  TEXHOJOTUSIMU
3 PEKTUBHON KOMMYHUKALIMU B KOMaH/1e; METOIaMU aHAJIN3a U KOPPEKIIMH KOMaHIHBIX POJIeH

AKTYaJIbHOCTb TeMbl (CEeMHHAPA): ONpEIeIAeTCSs peaau3yeMbIMU KOMIETEHIIUSIMH.

Teopernyeckas 4acThb:

Ha camom gene nuiepcTBO U MEHEKMEHT B KOMITAHUU — JIB€ OT/EJIbHBIE, TOTIOIHSIIOIINE
Ipyr apyra cuctemsl AeiictBuil. Kaxkaas umeer cBoo (YHKIUIO U XapakTepHbIe JUisi He€ BUIbI
nesTenbHOCTH. [l ycrexa KOMIIaHUM B COBPEMEHHOM JICJIOBOM MHpE, Bce 00Jiee CI0XKHOM U
OBICTPO MEHSIOIIEMCsI, He0OX0IMMO OCBOUTH 00€.

Jludoepcmeo cayxcum Oononnenuem K MeHeOdCMeHmY, a He 3amensiem e2o. OmHAKoO,
pa3BuUBas B CBOMX COTPYIHHKAaX CIIOCOOHOCTh K JIUJEPCTBY, IJIaBbl KOMIIAHUW HE JOJIKHBI
3a0BIBaTh, YTO CUIIBHBIN JTUAEP, HO CIA0BIil MEHEeKep — HUYYTh He Jydie (2 TO U XyXe), 4eM
Hao0OpoT. JleWcTBUTENBHO, 3TO 3a7adya He M3 JETKUX — COYeTaThb yMENO€ JIUJEPCTBO C
IrPaMOTHBIM MEHEIPKMEHTOM U UCIOJIb30BaTh UX KaK JIBE B3aMMOOIOIHSIOIINE CUIIbI.

Pasymeercsi, He Kaxabli CHOCOOCH OJHOBPEMEHHO OBITh KIACCHBIM JIMAEPOM U
TPAMOTHBIM MEHEKEPOM. Y HEKOTOPBIX JIOAEH — HACTOSIIMKM TajJaHT K YIPaBICHYECKOH
paboTe, HO HEe XBaTaeT JUAEPCKUX KadecTB. J[pyrue o0manaroT SBHBIMH 33/JaTKaMU JIUJepa, HO
[0 pa3HbIM MPUYMHAM HE CIOCOOHBI CTaTh 3(PPEKTUBHBIMU MeHeIKepaMu. Eciu pykoBoaUTEh
JIOCTaTOYHO YMEH, TO B €r0 KOMITAHUU OYIyT LIEHUTh U TeX, U JAPYTUX M MOCTApaIOTCs, YTOOBI
3TH TaJaHTIUBBIE JIOJU CTAIN YaCThIO KOJJIEKTUBA.

Opnako, Korzaa Aeiao JOXOAUT A0 MOATOTOBKU CHEUAIIMCTOB HA BBICIINE PYKOBOSAILINE
JOJIKHOCTH, TJIaBbl KOMITAHUH OTKPOBEHHO MUTHOPUPYIOT MPENYHPEkKACHUS TICUXOJIOTOB O TOM,
YTO YEJIOBEK HE CIOCOOEH OBITh OJHOBPEMEHHO MeHekKepoM U juaepoM. OHHM MbITAOTCA
BOCIHUTATH JINJEPOB U MEHEKEPOB B oAHOM Juile. 1 ux MoxxHo noHsTe. Ho BO3MOXXHO 7111 3TO?
Bens MeHemxkepsl U TUAEpPHl — JIOJU COBEPIICHHO Pa3HBIX TUMOB. M 4TOOBI IEHCTBUTEIHHO
CyMeTh NOJrOTOBUTh TaKMX KOopu(deeB, KOMIAHUSIM HAJJIEKUT YSICHUTh OCHOBHOE pPa3nyue
MEXAY JTUAEPCTBOM U MEHEIKMEHTOM.

Menemkep-muaep SBISETCS KIIOUYEBOM (QUIypoll B YIpaBI€HUM OpraHu3aluen, a
JUAEPCTBO — BEHIIOM YIIPABJIEHYECKOW AEATENBbHOCTH. MEHemKep — 3TO 4JI€H OpraHM3aluH,
OCYILECTBISIONIMN YIPaBICHYECKYIO JEATEIbHOCTh M PEIIAOIIUid yrpaBiieHueckre 3agaun. C
MOJIHOM OTBETCTBEHHOCTHIO MOYKHO YTBEpXAaTh, UYTO MEHEIKEpbI SBIAIOTCS KIIOUEBBIMU
JObMH B oprannzanuu. OIHaKo He BCE MEHEKEePbl UTPAIOT OAMHAKOBYIO POJIb B OPraHU3alUH,
HE BCE MEHE/DKEPhl 3aHUMAIOT OJMHAKOBYIO MO3ULHMIO B OpraHU3alllM, 3aJadyM, pellaeMble
pa3IMYHbIMM MEHEKepaMu Jalleko HEe OJUHAKOBBI W, HAKOHEI, (PYHKIMH, BBINOJIHSIEMbIE
OT/ENbHBIMU MEHEKepaMU, TOXKE€ HE MJIEHTUYHBI. DTO CBS3aHO C TE€M, YTO B OpraHHU3alUU
CYILIECTBYET HepapXHs, C TE€M, YTO B OpPTraHMU3AIMM BBIOJHAIOTCS pa3inyHble (QYHKIHHU, U,
HaKOHEIl, C TEeM, YTO CYHIECTBYIOT pa3jM4Hble BHJbI YIPABICHUYECKON JESITEIbHOCTH.
Opranu3zaiiys He MOXKET CYIIECTBOBATh 0€3 MEHEIKEPOB.

Opranu3zaiuu, 100UBarOIIUECs yCIexa, OTIIMYAIOTCS OT TPOTUBOMOIOKHBIX UM, TIIaBHBIM
0o0pazoM TeM, YTO UMEIOT OoJiee TMHAMUYHOE M d(PPEeKTUBHOE PYKOBOJCTBO. B coBpeMeHHOM
PYCCKOM SI3BIKE IO/ PYKOBOJACTBOM, C TOYKH 3pEHHs] COOCTBEHHHKA, MOApazymeBaercs Jr0o



UHAUBUI (PYKOBOOUTENh) WM rpynna (pPyKOBOAAIIMM cocTaB), JUOO Tpolecc, TO €CTh
o0Jamaromuii  WHIUBUIYATbHBIMA ~ OCOOEHHOCTSIMA  CIOCOO  yNpaBIICHHWs]  OpTaHHU3allueH.
CHHOHMMaMHU CJI0B PyKOBOJICTBO U PYKOBOAMTENb SIBJISIOTCS CJIOBA JIMJEPCTBO U JIUJED.

CymecTByeT MHOrO IPUYMH AJIS Pa3BUTHS HABBIKOB MOTHBAalMU JtoJei. Bo3moxHo,
TJIABHBIMU M3 HUX SIBJISIIOTCS: @) cTaTh Oonee 3(hpekTuBHBIM nuepom; 0) 6omee odmas — ObITh
MMO3UTUBHOM, (PUITAHTPOITMYECKOM CHIION MUpa.

Kaxnplik w3 Hac pemaer caM, CTaHOBUTHCS JU  (PHIAHTPOIIOM. Y Ia4IMBBIC
HPEANPUHUMATENN CTPEMATCS OBbITh THAepaMu. XOTHUM MbI TOTO MJIM HET, 3a IpeaeaamMu padoThl
PYKOBOZIIAsl poJib YaCTO HaM HaBs3bIBAETCS. BONBIIMHCTBO M3 HAC MOPOM BBIHYXIECHBI OBITH
JHUJIEPaMU Yero-Ind0: KOMIIaHUU, pabodero KOJUIEKTHBA, CIIOPTUBHOW KOMaH/Ibl, CEMbU, TPYIIIIbI
TOBApHUILEH M0 yBICUEHUIO KHHO, B KpallHEM Cllydae, Mbl PYKOBOJUM CaMUMU COOOM.

Bonpocel u 3aganusi:

1. Tuner nupepcTBa, C TOYKH 3PEHUS MAcIITAOHOCTH pelaeMbX 3aaad  (OBITOBOIA,
COIMATHHBIN, TTOJTMTHYCCKUH ).

2. Ipupona JINAEPCTBA. Konnemmsa buznuecKux Ka4ecCTB. Kounennus
uHTe/umMrenTHocTy (I'n3zenn).

3. CutyaTHBHAas TeOpHs JHIEPCTBA. THUIBI IUAEPCTBA B 3aBUCHIMOCTH OT OCOOEHHOCTEH
HCUXOTHUIIA.

4. MortuBanus JIMJIEPCTBA. [Tcuxoananutuueckas Teopus 3. dpeiina.
WNucTtpymenTanbHast MoTHBaLus. MrpoBast MOTUBALUS.

5. Tumosnorus muaepcTBa. IMOUMOHAIBHBIHN, IETOBOM M WH(OPMAIIMOHHBIN KOMITOHEHTHI
JTUJIEPCKON 1S TETbHOCTH.

6. Buapl muaepoB (Jiuaep-opraHusarop, JIuAep-TBOpeL, JUIep-00pel, Tuaep-IuIuiomar,
JAUJIeP-yTEIIUTENb).

Cnucok JiuTeparypbl, peKOMeHyeMblii K HCII0JIb30BAHMIO 110 IAaHHOI TeMe:

OcHoBHas JiMTeparypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHusl DIEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienuns,2021-10-06. - Munck :Bpimiimas mkona, 2017. - 319 c. -
Kuura naxomurcss B mpemumym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUISIPOB HEOTPAHUYEHO

JonosHuTeILHAS JIUTEpPATypa:

Hlysanos, B. U. CouunanbHas ncuxonorus ynpasieHus : yueOHuk / B.M. IllyBaHoB. -
Mocksa :lIOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6nuorp. B k1. - ISBN 978-5-
238-01629-0, sk3eMIIsIpOB HEOTPAaHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasineHus. [Ipaktukym OneKTpOHHBIM pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxomorus ynpasnenus. IIpaktukym,2019-06-01. - Munck
:Beimwiimas mkona, 2015. - 350 c. - Kaura naxogutcst B mpemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsIpOB HEOIPAaHUUYEHO

3axapona, JI.H. Ilcuxomnorus ympaBieHuss DIEKTPOHHBIMN pecypc : ydeOHoe mocobue /
JI.LH. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura maxomurcs B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emruisipoB
HEOI'paHUUEHO

HNHuTepHeT-pecypcnl:
www.biblioclub.ru «YHuBepcurerckas OnOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -3B5CIPRbooks

PA3JIEJI 4. [ToaroroBka ynpasjieHYeCKHX KaJPOB

IMpakTnyeckoe 3ansitue Ne 11. Crparerusi ordoopa nepconaJjia, o0yyenue u
Ka/JpOBbI MOHUTOPHHT



Leab: paccMOTpeTh MOHATHS «CTpaTerus 0TOOpa MepcoHanay, Mo KakuM dTanaMm HIET
moa0op MmepcoHana, 4yTo JJIsl TOr0 TPeOyeTCsl U KAKUM JIOJDKEH ObITh COTPY/THUK.

3HaHUSI W yMeHHs, nMpuoOpeTaeMble CTYIEHTOM B pe3yJbTaTe OCBOEHHUS] TeMbI
(cemuHapa), popMupyemMbie KOMIETEHINH WJIH UX YACTH:

B pesynbraTe OCBOCHHMS TEMBI CTYICHT JOJDKEH 3HAMb KaTETOPUAIBHBIA armapar;
COLIMAJILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUSI METOJ/IOB MICUXOJIOTHH YIIPaBIICHUS
B IPAKTUYECKOW JESTEIBHOCTH PYKOBOIUTEINS; yMems. NUATHOCTUPOBATh M aHAJIM3HPOBATH
MPEJICTABICHUE O CUCTEME YIpPaBJICHUS U €€ ICUXOJIOTMYECKUX OCOOEHHOCTSX, O POJIU U MECTe
YeJ0BEeKa B YIPABICHUYECKOW JESITEIbHOCTH; 61ademsb; TEXHUKAMH B3aUMOJCHCTBHS C
KOJUIEKTUBOM, YMETh PUMEHSThH NOJy4YeHHbIC HABBIKU Ha MPAKTUKE.

@opMupyeMble KOMIETEHIIUH UJIH UX YACTH:

B npomecce ycBoeHus Mmatepuana |y CTYIEHTOB (OpMHUpYETCsS YHUBepcalbHas
komnereHmss: YK-3 — CHOCOOHOCTH ~ OCYHIECTBISITH COLMAJIbHOE B3aMMOJCHCTBHE U
pean30BbIBaTh CBOIO pOJIb B KOMaHJ. B pe3ynbTare OCBOEHUS IUCHUILIMHBI 00ydaroluiics
JIOJIKEH:

3HATh: OCHOBHBIE ACMEKThl MEXJIMYHOCTHBIX U TPYHIOBBIX KOMMYHHKAIIUN: OCHOBHBIE
NPUHIUIBI ¥ METOJbI YIPABICHHUS YEIIOBEUECKUMH PECypcaMu Ui OpTaHHU3aluu TPYIIOBON
paboThl; TEOPETUYECKHE OCHOBHI M MMPAKTUYECKUE ACTIEKTHl OPraHu3alud KOMaHAHON paOoThI.

YMeTh: TPOSKTHPOBATH MEKIMYHOCTHBIE M TPYIOBBIE KOMMYHHMKAIIWU; OIPENENIAThH
CBOIO POJIb B KOMaH/Ie, CTaBUTh LIeNU U (OPMYIUPOBATH 3aJ]aui, CBSI3aHHBIEC C €€ peann3alueii;
BBICTPAaWBaTh B3aMMOJCHUCTBHE C YYETOM COIHMAIBHBIX OCOOCHHOCTEH UICHOB KOMAaHJIbI;
MPOEKTUPOBATh W OPTaHU30BBIBATH KOMAaHIHYIO pabOTYy; ONMPENeIsITh MOTPEOHOCTH YYaCTHHUKOB
KOMAaH/Ibl B OBJIQJICHIH HOBBIMH 3HAHHMSIMA U YMCHHSIMH.

Bnapers: MeTogamu  aHanmu3a rpynmnoBOro B3aMMOACHCTBUS U OLEHKU d()()EeKTUBHOCTH
KOMaHTHOW pabOThl; OCHOBHBIMH MOJCISIMH KOMaHI000pa3o0BaHHUS M  TEXHOJIOTHUSIMHU
3¢ pekTUBHON KOMMYHUKAIIMKM B KOMaH/I€; METOJaMH aHalu3a U KOPPEKIIMU KOMAaHIHbBIX POJICH.

AKTYaJIbHOCTH TeMbI (CEMHHAPA): OTPENEISIETCS PeATN3YEeMBIMI KOMITETCHIIUSMHU.

Teopernyeckas 4acThb:

[lonstuem «kaodpoeasi cmpamecusi», Kak TPaBUJIO, OXBAaTBIBAETCS COBOKYIHOCTH
OCHOBHBIX MOJIeJIeH, MPe/ICTaBIEHUI U MPUHLMIIOB, KOTOPbIE IPUMEHSIOTCS B paboTe ¢ KaJpaMu
opranmzanuii. CydMTaeTcs, 9YTO C MEIbI0 KaapOBOW CTpATETHH SIBISIETCS OOecreYeHne
ONTUMAJILHOTO OajaHca MPOLECCOB OOHOBJIEHUS U COXPAHEHMs YUCIEHHOIO M KaueCTBEHHOI'O
CcOCTaBa KaJgpOB B €ro pa3BUTHH B COOTBETCTBHH C IOTPEOHOCTSIMH CaMOW OpraHU3aIluH,
TpeOOBaHUSMU JICHCTBYIONIETO 3aKOHO/IATEIbCTBA U COCTOSIHUS PhIHKA TPY/Ia.

[To oTHOmIEHHWIO K BHEUIHEH cpelle OPraHM3alMd MOTYT PEaM30BaTh OTKPBITYIO HITH
3aKpBITYIO KaJpOBYIO CTpaTeruto. B mepBom ciydae peub MIAET O TOM, YTO OpraHMU3aLUs
KOMIUIEKTYeT CBOW cOCTaB (HE3aBUCHMO OT YpPOBHS OTBETCTBEHHOCTH) 3a CUET BHEIIHHX
MCTOYHUKOB. 3aKpbITasi KaJpoBasi CTpaTerus XapakTepHa Jisg OpraHu3alui, JeTaroliX CTaBKY
(32 WCKITIOYCHHEM TEXHUYECKUX JIOJDKHOCTEW), MCKIIOYUTEIHHO Ha BHYTPEHHHE HCTOYHHKHU
KOMIUIEKTOBAHHUS KaJIPOB.

K oCHOBHBIM 3Tanam mocTpOeHUsI KaIpOBOH CTPATETHH OTHOCSTCS:

— HOpPMHpOBaHHUE, cocTosee B (POPMYTUPOBAHUN OOIIMX MPUHIUIIOB U Lesiel paboThl
C MEPCOHAJIOM B COOTBETCTBHUH C LENISIMU M IEHHOCTSIMU OpTaHU3aIH;

— TpOTrpaMMHPOBaHUE, BKIIFOYAOIIEE pa3pabOTKy CHCTEMBI MPOIEAYp, MEPOTIPUATHIA U
KaJpOBBIX TEXHOJIOTHIA;

— MOHHUTOPHHI TEPCOHaja, 3aKIIOYAIOMIUNACA B COOCTBEHHO peaH3allid KOHKPETHBIX
Mep TO Pa3BUTHIO W HWCIOJH30BAHWIO 3HAHWHA, YMEHHH W HABBIKOB IEPCOHAIa W OIEHKH
3P PEKTUBHOCTH ITHX Mep.

CerosiHsi MO>)KHO TOBOPHUTH 00 MHCTUTYLIMOHAIHU3AIUN OCHOBHBIX HANPABIEHUU pabombl ¢
nepcoHanom, OOBEIUHSIEMBIX TOHATHEM «yIpaBieHHe mnepcoHasom». K HHUM OTHOcCSTCA
cienyromue (epeuncieHHbIe HE B TIOPAIKE 3HAYMMOCTH):

1. nulaHupoBaHME TPYIOBBIX PECYpCOB (aHAJIU3 U MPOrHO3 NOTPEOHOCTH);



Habop nepcoHana;
0oTOOp mepcoHana;
pa3paboTKa CHCTEMBI CTUMYJIUPOBAHHS;
ajlanTanus nepcoHaa;
o0ydeHre epcoHaa;
OLIEHKAa TPYJ0OBOH J1€ATEIbHOCTH;
IUTAHUPOBAHHE Kapbephl;
. NIOArOTOBKA PYKOBOJAIIMUX KaJIPOB;

10. MOHUTOPHHT CHEUUAIBHO — TICHUXOJOTMYECKOW CHTyallud ¥  OpraHU3alus
KOMMYHHKAIMY BHYTPH MPEIIPUATHUS.

Kaxxiast 13 yKazaHHBIX BBIIIE HANIPABICHUH MOXKHO pacCMaTpHBATh B KaueCTBE 0COOOTO
BUJa NPO(ECCHOHANBHOM AEATEIIBHOCTH B paMKaxX YIpaBJeHUs IIEpCOHAIOM B 1iesioM. Bmecre ¢
TEM CIIeyeT OOpaTUTh BHUMAaHUE HA TO, YTO B 3aBUCUMOCTH OT CTaJIMU KU3HEHHOTO IMKJIA UAU
[0 KaJpOBOW CTpaTerdy OpraHM3allid TO WJIM MHOE HAIIPABJICHHE CTAHOBUTCS BENYIIMM WU
HanboJsiee BaXXHBIM BHUJOM JIESITEIILHOCTH pAaOOTHHKOB KaJpoBbIX ciyx0. Takoro ponaa
crnenuuKalnyuio MOXXKHO HaOII0OJaTh W B CBSI3W C YpPOBHEM (WM TIIyOMHOHN) IJIaHUPOBAHUS,
XapaKTEpHOTO IS KOHKPETHOW opraHuzanuu. LlerecooOpa3Ho ToBOpUTH O TPEX pa3iIMYHBIX
«aKILIEHTOB» MEPONPUATHUI 0 YNPaBJICHUIO NIEPCOHAIOM B 3aBUCHUMOCTH OT TOT0, KaK JaJeKo B
Oyaymiee <«3arisiIbIBalOT» PYKOBOAWTENIHM OpPTaHMU3alWK. OMIHMPHUYECKUM TYTEM YAAJIOCh
OINpEeNIeIUTh BPEMEHHbIE IOKa3aTelIH, XapaKTEepHbIE Uil KaKJIOro YPOBHS IUIAHUPOBAHUS:
JIOJTOCPOYHBIN HIT CTPaTErHYecKuii — 3—5 JieT, cpeqHecpouHblii — 1-3 roga u KpaTKOCPOYHBIH —
1o 1 rona. Kak npaBuiio, 10JrocpouHblii ypoBEeHb IJIAHUPOBAHUS B HBIHEIIHEM ITOJIMTUYECKOH U
HYKOHOMHYECKOW CHUTyannu B Poccuu MO3BONISAIOT O4YeHb HEMHOTHE opraHu3anuu. OCHOBHas
Macca OpraHM3alldii MbITaeTcsd IJJAaHUPOBAaTh pPabOTy C TEPCOHAIOM B CPEIHECPOYHOM
nepcnekTBe. B Toke Bpems JI0CTaTOYyHO OOJNBIIOE YWCIO OpTaHU3alMil  yCreBaeT
peaIn30BbIBaTh KaXKA0€ MEPOIIPUATHE B KPATKOCPOUHOM JIMAMa30HE.

Bonpocs! u 3aganus:

1. MapkeTuHr nepcoHasna, Kak BUJ yIPaBICHYECKON eI TeIbHOCTH.

2. llpuBneueHne nepcoHana u GakToOpsl, BIUSIONINE Ha MTOTPEOHOCTH B IIEPCOHAIE.

3. AKTHUBHBIE M TAaCCUBHBIE METO/BI HAOOPa KaPOB.

4. ®opmMupoBaHue TpeOOBaHUH K KaHAUIATY.

5. Ot6op mepconana. Mognens otbopa mnepconana. CobecenoBaHue mpu oTOOpE
NepcoHaIa.

6. TectupoBaHue B nporecce 0TOOpa nepcoHaia.

7. OCHOBHBIE TTOAXOBI K 00yUeHHUI0 niepcoHana. Bumasl (hopmbl) oOydeHuUs iepcoHaa.

8. Haem u amanranus nepcoHasia B OpraHU3alyu.

9. Meroubl, npUHUMAaEMBbIE B TIpoIiecce OTOOpa KaHAUJATOB Ha BAKAHTHYIO JOJDKHOCTB.

Cnucok 1uTepaTypsbl, peKOMeH/1yeMblii K HCI0JIb30BAHUIO N0 JaAHHOI Teme:

OcHoBHas iMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasineHust DIEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorust ynpasienns,2021-10-06. - Munck :Bemmiimas mkona, 2017. - 319 c. -
Kuura naxomgurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
IK3EMIUIIPOB HEOTPAHUIEHO

JlonoJHUTeIbHASA JINTEpaTypa:

ysanos, B. M. ConunanbHas ncuxonorusi ynpasieHus : yueOHuk / B.M. lyBaHoB. -
Mocksa :lOnntn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B xu. - ISBN 978-5-
238-01629-0, 5k3eMIIIsIpOB HEOTPAHUICHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IlpakTukym DJeKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ympamnenusi. [Ipaktukym,2019-06-01. - Munck
:Bpisiimas mkona, 2015. - 350 c. - Kaura naxogutcs B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMIIIIpOB HEOTPAHHYECHO

CoNOR LN



3axapoBa, JI.H. Ilcuxonorus ympasieHus DJIEKTpOHHBIN pecypc : ydyeOHoe mocobue /
JL.H. 3axapoBa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxomurcs B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmuisipoB
HEOTPaHUYCHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOJIMOTEKA OHIANHY.
http://www.iprbookshop.ru -25BCIPRbooks

IIpakTnueckoe 3ansaTHe Ne 12. OcHOBHas1 XapaKTepucTHKA GOPMHPOBAHMSA I'PYIIN U
KOMAaH/l B YIIPaBJIeHYeCKOil 1eATeJbHOCTH

Ilesab: paccMOTpETh OCHOBHYI XapaKTEpUCTHKY (OPMHUPOBAHMS IPYyNIl U KOMaHI B
YIPaBIEHUYECKON AESTEIbHOCTH.

3HaHusT W yMeHHs, npuodperaeMble CTYIEHTOM B pe3yJbTaTe OCBOCHHSI TeMbI
(cemunapa), gopmMupyeMble KOMIETEHUMH WM UX YaCTH:

B pesynbraTe OCBOCHMsSI TEMbl CTYICHT JAOJDKEH 3HAMb KaTErOpUAJIbHBIA armapar;
COLIMAJILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUSI METO/I0B IICUXOJIOTHH YIPABJICHUS
B IPAKTUYECKOU JESITEIbHOCTH PYKOBOJIUTENS; yMems. IUArHOCTUPOBATh M aHAJIM3UPOBATH
NPECTaBICHUE O CHCTEME YIPABIICHHUS U €€ TICHXOJOTHUYECKUX 0COOEHHOCTSIX, O POJIM U MECTe
4eJOBEKa B YIPABIEHUYECKOM JESITEIbHOCTH; 61ademsb; TEXHUKAMH B3aUMOJEHCTBHUS C
KOJUICKTUBOM, YMETDh IPUMCHSATH IMOJTYYCHHBIC HABBIKW HA ITPAKTUKE.

®opmMupyeMble KOMIEeTeHIMH U X YACTH:

B mpomecce ycBoeHus Marepuana |y CTYIOEHTOB (opMupyercs yHHBepcalbHas
komnereHius: YK-3 — CHOCOOHOCTH ~ OCYLIECTBIATh COLMAIbHOE B3aUMOJEHCTBHE U
pean30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynpTaTe OCBOEHHUS AWCHUUIUIMHBI OOYYaroIUNCS
JIOJKEH:

3HaTh: OCHOBHEIE ACIIEKTHI MEKINYHOCTHBIX U TPYIIIOBBIX KOMMYHHKaHHﬁ: OCHOBHBIC
IIPUHLIAIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3alMy IPYyNIOBON
pa6OTBI; TCOPCTUYCCKHUEC OCHOBLI M IMTPAKTUYCCKHUE aACIICKThI OPraHnu3alnuu KOMaHI[HOfI pa6OTBI.

YMeTb: IPOEKTUPOBATH MEXKINYHOCTHBIE U TPYINIOBbIE KOMMYHHUKALUU; ONPEIENIATH
CBOIO pOJIb B KOMAaH/I€, CTaBUTh 11eJU U (OPMYJIMPOBATH 3aJ]aul, CBSI3aHHBIE C €€ peanu3alueii;
BBICTPAaWBaTh B3aHMOJAEHUCTBHE C YYETOM COLHMAJIbHBIX OCOOEHHOCTEH UYJIEHOB KOMaHJbI;
IPOEKTUPOBAaTh W OPraHU30BBIBATH KOMAHJHYIO padOTy; ONpenesTh NOTPEOHOCTH Y4aCTHUKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMM 3HAHUSIMA U YMEHUSIMH.

Bnapern: MeTogamu aHanmu3a rpynnoBOro B3aUMOAEUCTBUS U OLIEHKU 3()()EKTUBHOCTU
KOMaHIHOH pabOThl; OCHOBHBIMM MOJEISIMM KOMaHJI000pa3oBaHHA U  TEXHOJOTHUSIMHU
3¢ (eKTUBHON KOMMYHHUKAIIMM B KOMaH/Ie; METOJAaMH aHaIN3a U KOPPEKIMH KOMAaHHBIX POJIEH.

JUYHOCTHBI POCT COTPYIHUKOB OpraHU3allMd M OXPaHy 3740POBbs MHAMBHUJIOB U TPYIII
(TIK-14).

AKTYaJIbHOCTBH TeMbI (CEMHHAPA): ONPEAEIAECTCA PEATM3YEMBIMA KOMIIETEHIIUSAMM.

Teopernyeckas 4acThb:

KoManaHbIll MEHEPKMEHT, T. €. MEHEI)KMEHT, OCYIIECTBISEMBINA MIOCPEICTBOM CO3AAHUS
U  (QyHKUMOHMpPOBAHUS YIPaBICHUECKUX KOMaHJ Kak ogHa U3 (OopM KOJJIEKTUBHOTO
yIpaBJIEHUs, OCHOBAaH Ha MpOIEcce IeNEerupoBaHus MosiHomMouui. Iloutn Bce opraHusaunun
HAJENSAI0T MEHEPKEPOB Pa3InYHbIX YPOBHEN OTBETCTBEHHOCTHIO 3a 0oJiee MMPOKUI KpYT 3ajad,
HEXKEJIH TOT, C KOTOPBIM OHU MOTJIM ObI CHPAaBUTHCS JIMYHO. /11 TOro yToOBl OHM MOTJIM HECTH
9Ty OTBETCTBCHHOCTH, CO3JAaKOTCA TC€ WJIMW HWHBIC (I)OpMI)I KOJUUICKTUBHOTO  YIIPAaBJICHUA,
OCHOBaHHBIE Ha INEpepacHpeesIeHnn OTBETCTBEHHOCTH. OIHAKO, Kak ykasbiBaloT M. Byakoku
J1. ®peHcuc Takas mepenada OKa3bpIBACTCS 3aTPYAHUTENBHOM JUIsI MHOTHX MeHekepoB. OHH
00sTCS, YTO BAXXHBIMH AaCMEKTaMU IPEHEOPEryT WM BBINOJHAT HUX KOE-KaK, M IO03TOMY
UCTIBITHIBAIOT MCKYIIEHUE OpaTh BCE BAXKHBbIE 33/Ja4yM Ha ce0s B ycnemHbIX ynpaBieHUECKHX
rpymnmax BeIpadOTKa U MPUHITHE PEIICHUH OCYIIECTBISIIOTCS HEMOCPEICTBEHHO IPYIIOii, a poJib



aJIMUHUCTpPATOpPa CBOJUTCS K TOMY, UYTOOBI CO3/aTh JAJS 3TOrO HEOOXOAMMBIE YCIOBHSA,
ONpENENNUTh TIPAaHMUIBI IPOCTPAHCTBA PpEIIEHUS U JaTh B 3aTPyJHUTEIBHOM ciydae
HEOOXOIUMBIN COBET.

Komannoii Ha3bpIBaroT HEOOJIBIIOE KOJUYECTBO YEJIOBEK (uarie Bcero 5—7, pexe mo 15—
20), KOTOpbIC PA3AEISAIOT IIENIM, IIEHHOCTH W OOIIHMe MOJXOABl K peall3alid COBMECTHOM
NeSITeIbHOCTH, UMEIOT B3aUMOJOIOIHSIOIINE HAaBbIKK; IPUHUMAIOT Ha ce0sl OTBETCTBEHHOCTH 3a
KOHEUYHBIC pe3yNbTaTbl, CHOCOOHBI WU3MEHATHh (HYHKIMOHAIBLHO-POJIEBYI0 COOTHECEHHOCTH
(MCIIOJHATH JIFOOBIE BHYTPUIPYIIIIOBBIE POJIM); UMEIOT B3aUMOOIPEAEISIIOILYIO IPUHAIEKHOCTh
CBOIO U TApTHEPOB K JAHHOH OOLTHOCTH (TpyIIE).

VnpaBieHyeckas KOMaHIa COCTOMT U3 TpPYMIbl CHELHMAIMCTOB, IPUHAUICKAUX K
pa3nu4YHBIM  chepaM OpPraHU3AIMOHHOW JIEATENILHOCTH M PAa0OTAIONIMX COBMECTHO HAaJ
pELICHUEM TeX WJIM UHBIX IPOOJIEeM.

CyTb KOMaH/Ibl 3aKIIIOYAETCS B 0OIIEM /IS BcexX e€ WieHOB o0s3arenbeTBe. Takoro pona
00s13aTesIbCTBO TPeOyeT HAIMYMSI HEKOETr0 Ha3HAYeHUs, B KOTOPOE BEPST BCE UIEHbl KOMAH/bI, —
e€ muccuu. MUCCHIKOMAHbl JOJDKHA BKJIIOYATh 3JEMEHT, CBSI3aHHBIM C BBIUTPHIBAHUEM,
IEPBEHCTBOM, NPOJBMKEeHUEM Briepén. CylecTByeT OTIMYMeE 1iesieil KoMaHbl OT €€ Ha3HAYEeHUs
(MMccHn): 1eNU KOMaH[bl MMO3BOJISIFOT CJIEIUTh 32 CBOMM MPOJBH)KEHUEM I10 IIYTU K YyCIexy, a
MHCCHsl Kak Ooiiee Ti00ajlbHOE MO CBOEH CyTH NMPUAAET BCEM KOHKPETHBIM LIEISM CMBICT U
sHepruto. Hu oaHa U3 rpynn He CTAHOBUTCS KOMaHJIOM /10 TeX MOp, 0K OHA HE MPHU3HAET ceOs
noJ0TYETHOM Kak KomaHjaa. KomaHaHas HOJOTYETHOCTH — 3TO OHpenenéHHble OOelaHus,
KOTOpBIE JIS)KaT B OCHOBE JBYX acleKToB 3()(EeKTUBHBIX KOMAaHI: O0s3aTEIbCTBA U JOBEPHUS.
B3anMHas 0TY4ETHOCTH HE MOXKET BO3HUKHYTH 110 MPUHYXJIEHHUIO, HO, KOTJ]a KOMaH/a pa3jeliseT
oOuiee Ha3Hau€HUe, LI U TOJXOJ, B3aUMHas OTYETHOCTb BO3HHMKAET KaK €CTECTBEHHas
COCTaBJISAOLIAs.

JUis KoMaHAbl Ba)XKHO HAJIWYUE Yy COTPYAHMKOB KOMOMHAIMM B3aUMOJIOMOJIHSIOLINX
HaBBIKOB, COCTABJISIOIINX TPH KaTErOPUU:

— TeXHHYecKas Wik QyHKIMOHAIbHAs SKCIIEPTH3a;

— HaBBIKU M0 PEIICHHUIO MTPOOJIEM U IPUHSTUIO PEIICHU;

— MEXJIMYHOCTHbIE HABBIKU (NIPUHATHE PUCKa, MOJIe3Hasi KPUTHKA, aKTUBHOE CITyIIaHHUE
U T. I.).

Komananble OTHOIIEHMS, TpPaJWLMOHHO BKJIIOYAKONIME B ce0s Takue MOHATHS, Kak
YyBCTBO JIOKTS, JyX HapTHEPCTBA U TOBAPHILECTBA, MOTYT MPOSIBIATHCS HCKIIOYUTEIBHO B
JienoBoi cdepe, He PacIpOCTPAHSSCh HA JTUYHYIO JKU3HB YJIEHOB KOMaHAbl. CyIIECTBYET MHOTO
IPUMEpPOB, KOI/la yJauHble NapTHEPHI MO OM3HECY HE MEPEeHOCWIM MPUCYTCTBUS JIPYr Jpyra,
€CJIM peub 3aX0/MIa O APYrux chepax oOIIeHUS.

Bonpocs! u 3aganus:

1. ConmanbHas Tpymnma, Kak oJHa M3 0OO0mMHUX (OPM COLMATIBLHOTO B3aUMOJCHCTBUS.
PasnoBuaHOCTH IpymiI.

2. llcuxonornueckue XapakTepucTuku rpymnn. DopmupoBaHwe Trpynm W KOMaH[.
OCOOEHHOCTH JIMYHOTO CTUIISI PYKOBOJUTENS MITH JIU/IEpA C IPYTUMHU YJI€HaMU KOMAaH/IbI.

3. Drambl koMaH1000pa3oBaHus. OCHOBHBIE TOIXOBI K (DOPMHPOBAHHIO KOMAH/IBI.

4. ConuanbHas U COIMATBLHO-TICUXOJIOTHYECKAs CTPYKTypa IPYIIIbI.

5. Ilo3uTuBHBIE, HETAaTUBHBIE U aJIEKBATHHIE TUIIBI YCTAHOBKH HA BOCIPHUSTHE APYTroro
4eJI0BEKA.

6. TunuuHble WCKaXEHUs TNPEICTAaBICHUII O apyroM deinoBeke: 3ddekr «opeomay,
3pPEKT «I0CIeIOBATENBHOCTHY, APPEKT «aBaHCUPOBAHUM», <A(P(EKT NpoelupoBaHUE Ha
JIPYTUX JIt0JIel COOCTBEHHBIX CBOMCTBEHHBIX CBOMCTBY, «a((deKT cpennelt ommnokm». DakTopsl,
BIMSIONIME HA YPPEKTUBHOCTD PabOThI IPYIIIIHI.

7. OcHoBHBIE TyTH, oOecneunBaomue 3GGHEeKTUBHOCT, pabOThl KOMaHIbBl WU
KOJIJICKTHBA.

Cnucok JuTepaTrypbl, peKOMEHAyeMblil K UCIIOJIb30BAHUIO 10 JAHHOH TeMme:

OcHoBHasi IMTEpaTypa:



Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.
Tpycek. - [lcuxonorus ynpasnenus,2021-10-06. - Munck :Bemmiimas mkomna, 2017. - 319 c. -
Kuura naxomgurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
IK3EMIUISIPOB HEOTPAHUYICHO

JonotHUTE/ILHAS JIUTEPATYypa:

[lIysanoB, B. . ComumanpHas ncuxojorus ymnpapieHus : ydyeonuk / B.W. lllyBaHos. -
Mocksa :lIOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6auorp. B k1. - ISBN 978-5-
238-01629-0, sx3eMIUIIPOB HEOTPAHUYECHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IIpakTukym DJIeKTpOHHBIH pecypc : YuebHoe
nocobue / A. A. Tpycb. - Ilcuxonorus ympasinenus. IIpaktukym,2019-06-01. - Munck
:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILIIpOB HEOTPAHHUYECHO

3axaposa, JI.H. Ilcuxonorust ynpaBiieHuss DIEKTPOHHBIA pecypc : ydueOHOe mocobue /
JLLH. 3axapoBa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura maxogurces B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sk3emrmuisipoB
HEOTPaHUYCHO

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OnOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -OBCIPRbooks

IpakTuyeckoe 3ansaTue Ne 13. Ilpogeccnonanbubie gedopmManum nepcoHasia

Hesab: npoaHaau3upoBaTb OCHOBHBIE IPOSBICHUS MPO(ECCHOHAIBHON JegopManuu
JIMYHOCTH.

3HaHMA W yMeHMsA, NpuoOpeTaeMble CTYAECHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemunapa), popmupyeMble KOMIETEHUMH WM UX YaCTH:

B pesynpraTe OCBOGHMSI TE€MBI CTYIEHT JOJDKEH 3HAMb KATErOPUAJIBHBIN armapar;
COLIMAJIbHO-TICUXO0JIOTHYECKHE OCOOEHHOCTH HCIOJIb30BAHUS METOJI0OB NMCUXOJIOTHH YIPABIICHUS
B IPAaKTUYECKOW NAEATEIbHOCTU PYKOBOAMTENS; yMemb: NUArHOCTUPOBATh WU AHAIM3UPOBATH
IPEJICTABICHUE O CUCTEME YIPAaBIEHUS U €€ ICUXOJIOTHYECKUX OCOOEHHOCTSX, O POJIM U MECTe
YeJoBEKa B YIPABIEHUYECKOM JEATEeIbHOCTH; 61ademb; TEXHUKAMH B3aUMOJEHCTBHS C
KOJUJIEKTUBOM, YMETh IPUMEHSATh NOJy4YEeHHbIE HABBIKU Ha MPAKTUKE.

®opMupyemMble KOMIIETCHIINH I UX YACTH:

B npomecce ycBoeHus Mmatepuana y CTYIAEHTOB (OpMHUpPYETCS YHUBEpcalbHas
komnereHIMs: YK-3 — CHOCOOHOCTH ~ OCYWIECTBISATH COLMAIbHOE B3aMMOJEHCTBHE U
pean30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynpTaTe OCBOEHHUS AMCHUIUIMHBI OOydaroluics
JIOJIKEH:

3HAaTh: OCHOBHbIE ACIEKThl MEXJIMYHOCTHBIX U TPYMNIOBBIX KOMMYHHUKAIUI: OCHOBHBIE
IIPUHLIMIIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3allMy IPyNIOBON
paboThI; TEOPETUUECKHE OCHOBHI M MPAKTUYECKUE aCTIEKThl OPraHu3alud KOMaHAHON paboThI.

YMeTb: IPOEKTUPOBATH MEXKINYHOCTHBIE M TPYNIOBbIE KOMMYHHUKALUU; ONPEIENIATH
CBOIO pOJIb B KOMaHJI€, CTaBUTh 1€ U (OPMYJINPOBATh 33aJ]aul, CBSI3aHHBIE C €€ pealn3alueil;
BBICTPAaWBaTh B3aHMMOJAEHUCTBHE C YYETOM COIMAIbHBIX OCOOEHHOCTEH UYJIEHOB KOMaHJbI;
MIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO pabOTy; ONPEAENsITh MOTPEOHOCTH yYaCTHUKOB
KOMaH/1bl B OBJIaJICHUM HOBBIMU 3HAHUSIMU U YMEHUSAMH.

Bnapers: MeTogamu  aHanu3a rpynmoBOro B3aUMOAEUCTBUS U OLEHKU 3()()EeKTUBHOCTH
KOMaHTHOW pabOThl; OCHOBHBIMH MOJEISIMH KOMaHJI000pa3oBaHHUA U  TEXHOJOTUSIMHU
3¢ (HeKTUBHON KOMMYHUKAIIMKM B KOMaH/Ie; METOJAaMH aHAIN3a U KOPPEKIIMH KOMaHIHBIX POJIEH.

AKTYaJIBHOCTB TeMbI (CEMHHAPA): ONPEIEIAECTCA PEATM3YEMBIMA KOMIIETEHIIUSAMM.

TeopeTnyeckas 4acThb:



Hedopmanusi JMYHOCTH TNPO(PECcCHOHATBLHAA — HW3MEHEHME KadyeCTB JIMYHOCTH
(cTepeoTUIIOB BOCHPHATHUS, IICHHOCTHBIX OpHEHTAllMil, Xapakrepa, crnocoOOB OOIIEHUS U
NIOBE/ICHUSA),  KOTOpbIE€  HACTYNAlOT  [OJA  BIMUSHUEM  JUIUTEIBHOIO  BBIIIOJIHEHUS
npoecCHOHANBHOM  JIeATENbHOCTH. BcClencTBUe HEpa3pbIBHOTO €IWHCTBA CO3HAHUS U
cnenuuyecko eaTenbHOCTH (opMUpyeTcss npodeccuoHaNbHbIH TN JauuHocTH. Camoe
Oonbiioe BiMgHUE TpodeccruoHanbHas nedopMaliis OKa3bIBAeT HA JIMYHOCTHBIE OCOOCHHOCTHU
npencraButenied  Tex mpodeccuii, paboTa KOTOPBIX CBs3aHa C JIOABMH (YMHOBHUKH,
PYKOBOJIUTENH, pPaOOTHUKM IO Kaapam, nexaroru, ncuxonoru). Kpaiinsas —¢opma
npodeccuoHaIbHON nedopManuy JIMYHOCTH y HUX BbIpaXkaeTcs B (OPMAIBHOM, CYIryoo
(GyHKIIMOHAJIBLHOM OTHOILIEHUU K JItoJaM. Bricokuii ypoBeHb mpodeccuoHanbHoi aedopmanmu
TakKe HaAOMIOMAeTCsl y MEIUIMHCKUX pabOTHUKOB, BOCHHOCTYXAIIUX M COTPYIHUKOB
CIIEIICITYXKO.

CornacHo BBIBOJIAaM TIICHXOJIOTOB, y MEHEKepoB mpodeccruonanbHas aedopmarus
3aKJIF0YAETCSl B ICUXOJIOTMYECKONW J1€30pHEHTALMU H3-3a IOCTOSHHOIO JIaBJIEHMSI Ha HUX Kak
BHEIIHUX, TaK U BHYTpeHHUX (pakTopoB. OHa BBIpaKaeTcsi B BLICOKOM yYPOBHE arpecCUBHOCTH,
HEa/IeKBaTHOCTHU B BOCIIPHUATHH JIIOJIeH U CUTYyalluii, HAaKOHEIl, B TIOTepe BKyca K *KU3HU. Bee 310
MOPOXKIAeT emé OAHY OOyl Al MHOTHUX YIPaBJICHIIEB MpoOJIeMy: HECIOCOOHOCTh K
3P PEKTHUBHOMY CaMOCOBEPIIEHCTBOBAHHUIO M PA3BUTHIO.

[IpodeccuonanpHast aedopManusi JTHYHOCTH MOXKET HOCUTH SMH30JUUECKUN WIH
YCTOMYMBBIA, TOBEPXHOCTHBIM WM TJIOOAQIBbHBINA, TOJOXHUTEIbHBIA WIH OTPHUIATEIbHBIN
xapaktep. OHa nposiBisieTcs B NMPoQecCUOHAIBHOM KaproHe, B MaHepax MOBEICHUS, Jaxe B
busznueckom obOnuke. YacTHbIMU chay4yasmMu mpodeccuoHanbHOM aedopmanuu  SBISIOTCS
AJMUHUCTPATUBHBIN BOCTOPT, YpaBiieHdeckas 3po3usi ¥ CHHAPOM 3MOIIMOHATBHOTO CTOPAHUS

BzaumopeiictBue nuuHoctu ¢ mpodeccueit (BKIOYaroIiee BHIOOP U Ka4eCTBO OCBOCHUS
MOCJETHEeH,  TICHXOJOTMYECKOE  COMPOBOXKIEHHE  MPOPECCHOHATBHOTO  CTAHOBJICHHMS,
IICUXOJIOTUYECKOE  COJIepKaHHe  JEATeNbHOCTH,  (OpMHpOBaHHE  MpPOQecCHOoHaANIU3Ma,
NpOPUIAKTUKY U KOPPEKTHUPOBKY MpodecCHOHAIBHON nedopManuu JTUYHOCTH) SIBIISETCA
cucteMoobpa3zyomuM (GakTopom ncuxonoruu Tpyaa. Emé B Havane npouutoro Beka [Iutupum
CopokuH, paccMaTpuBasi PEUMYIIECTBEHHO HETaTUBHBIN acleKT BIMSHUSA NMPOPEeCCHOHAIbHON
NeSITeIbHOCTH Ha 4YeloBeKa, BBEN MOHATHE «IIpodeccroHambHas aedopMarust JUIHOCTHY.
[TpoGiema Bo3aeiicTBUS MpodecCuy Ha TMYHOCTh TOCTOSSHHO KOHIIEHTPUPYET Ha ce0e BHUMaHue
MCCIJIEIOBATENEHN U MO-TIPEKHEMY OCTAETCS aKTyaJIbHOM.

OpHa M3 caMbIX YacThIX NMPUYMH NPOPEeCcCHOHANBHOU NIedopMalui, Kak yTBEPKIArOT
CHELMAINCTBl, — 3TO cHenuduka ONMKalIIero OKpyKeHHs, ¢ KOTOPbIM BBIHYKAEH HMETh
oO1IeHre crienuanucT-mpodeccruonal, a Takxke crnenuduka ero AesiTeIbHOCTH.

Jlpyroii He MeHee Ba)XKHOM MNPUUYMHON NpodecCHOHANBHON aedopMaluu  SBISETCS
paszieneHue Tpyaa ¥ Bce OoJiee y3kas crnenuanuszanusa npodeccuonanoB. ExemnneBnas padora,
Ha NPOTSHKEHUMM MHOTMX JIET, MO PEIIEHUI0 TUIIOBBIX 3aJa4 COBEPIICHCTBYET HE TOJBKO
npodeccuoHanbHble 3HAHUSA, HO U (OPMUPYET NPOPECCUOHAIbHBIE NPUBBIUKH, CTEPEOTHIIHI,
oTpenieNseT CTUIIb MBIIUICHUS U CTUIINA OOIIEHUS.

B nmncuxonormyeckoil nuTepaType BBIACNSIOT TPU TIpynnbl (AKTOPOB, BEAYHUIMX K
BO3HUKHOBEHUIO TpodeccruoHanbHoi aedopMmaruu: (akTopsl, 0OyCIOBIECHHBIE CHEH(PHUKON
JEeSTeNIbHOCTH, (aKTOphl JIMYHOCTHOTO CBOMCTBa, (aKTOPbl COLMAIBLHO-TICUXOJIOTHYECKOTO
XapakTepa.

K daxTopam conuanbHO-TICUXOJIOTUYECKOTO XapaKTepa OTHOCSTCS:

— HeaJIeKBaTHBIN U rpyOBIil CTHIIb PYKOBOJCTBA MOJUYNHEHHBIMH;

— HeOJarompusATHOE BIMSHUE OMMKANIIEr0 COLMATBHOTO OKPYXKEHHsI BHE CIY>KObI
(Hampumep, CeMbH, Ipy3ei u ap.);

— HH3Kas OOIIECTBEHHAs OIIEHKA JESITeNbHOCTH, YTO MOPOM BEIET K 0e3bICXOJHOCTH B
JEeSTENIbHOCTH COTPYIHUKOB, BOSHUKHOBEHHUIO MPOPECCHOHATBHOIO OeCCUIINS M HEYBEPEHHOCTH
B HEOOXOIMMOCTH CBOEH mpodeccuu.


http://psyfactor.org/personal/personal1-08.htm
http://psyfactor.org/personal19.htm
http://psyfactor.org/personal/personal17-02.htm

Bomnpocsl u 3aganus:

1. CymaocTs npodeccrnoHanbHOM AeGopManuy TUIHOCTH.

2. Ilpeamer Tpyaa Kak Npu4rHa 1ehOpMaIIHH.

3. IIpodeccuonanbublie cpecTBa U YCBOGHHAS TEXHOJIOTHA KaK (pakTophl AedopMaliuu.

4. Hopmbl  mpodecCHOHANBHOM  ATUKM M JCOHTOJIOTMM  KaK  PEryJsTOPbI
KU3ZHEJEATEIIbHOCTU JIMYHOCTH.

5. B3anuMoCBs3b TUYHOCTU M CYOBEKTA B LEIOCTHOM CTPYKTYPE WHAUBHUYATbHOCTH.

6. Pa3nenenue Tpyna kak oommii Gpakrop aedopmMauy TMIHOCTH.

CHnucoK JIuTepaTyphl, peKOMeH/1yeMblii K HCI0JIb30BAHUIO N0 TaHHOI Teme:

OcHoBHas1 JiuTEeparTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHust DIEKTPOHHBIN pecypc : YuebHnoe mocodue / A. A.
Tpyce. - [Icuxonorus ympasnenus,2021-10-06. - Munck :Bremmiimas mkomna, 2017. - 319 c. -
Kuura naxomurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILIIPOB HEOIPAHUYECHO

JlonoJHUTeIbHASA JINTEepaTypa:

[yBanos, B. M. Conumanbhuas ncuxonorus ymnpasieHus : yueOHuk / B.M. lyBaHoB. -
Mocksa :lIOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6auorp. B xu. - ISBN 978-5-
238-01629-0, sx3eMILIIPOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorust ynpasineHus. [Ipaktukym OneKTpoHHBIN pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxomnorust ympaienus. [Ipaxtukym,2019-06-01. - Munck
:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcun bC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILIIpPOB HEOTPAHHUYCHO

3axaposa, JI.H. Ilcuxonorust ynpasiieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura maxogurcs B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sk3emmuisipoB
HEOTPAHUYEHO

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcuteTckast 6MOIMOTEKa OHIIAHHY.
http://www.iprbookshop.ru -3B5CIPRbooks

PA3JIEJI S. Ilcuxo/iornueckne 0CHOBBI [1e/10BOro odmennsi. Konpaukrsl B
OpraHu3anuu

IIpakTuyeckoe 3ansaTue Ne 14. O0uenue u ero poJb B 1eATEJIbHOCTH PYKOBOIMTEJIs
M HOAYMHEHHBIX

He.]'lb: HU3Y4YUTHb TIOHATUC 06H1€HI/I€, €ro poJjib BACATCIBHOCTU PYKOBOAUTCIA U
NOTYUHEHHBIX. PaCKphITh OCHOBHBIE CTOPOHBI OOLIEHHUS.

3HaHua M ymeHnus, npuoﬁpeTaeMble CTYACEHTOM B pe3yJibTarte OCBOCHUSA TEMbI
(cemunapa), popmupyeMble KOMIETCHIMH WM UX YaCTH:

B pesynbraTe OCBOEHMSI TE€MBbI CTYIEHT JIOJDKEH 3Hamb KaTErOpHaJIbHBIN ammapar;
COLMAJIbHO-TICUXOJIOTHYECKHE 0COOEHHOCTH MCIIOIb30BaHHUs METOJIOB MCUXOJIOTUU YIPaBICHHUS
B HpaKTI/IquKOfI ACATCIIBHOCTH PYKOBOOMUTECIIA; ymemsb. JUArHOCTHUPOBATH WM aAHAJIIM3UPOBATH
IpPEJCTaBICHUE O CUCTEME YIPABJIEHUS U €€ NCUXOJOTHUYECKUX 0COOEHHOCTSIX, O POJIM U MecTe
YeJI0BeKa B YNPAaBIECHYECKOH JEATEIbHOCTH; 61a0emb; TEXHUKaMHU B3aHUMOACHCTBUS C
KOJUIEKTUBOM, YMETh IIPUMEHSTh NIOJyUYEHHBIE HABBIKM Ha IIPAKTUKE.

dopmupyeMble KOMIIETCHIMU 1A UX YaCTH:

B nmpouecce ycBoeHus Marepuana |y CTYIEHTOB (opMupyercs YyHHBepcalbHas
komreTeHIs: YK-3 — crmocoOHOCTH  OCYIIECTBISTH CONMAIBHOE B3aMMOJCHCTBHE |
pean30BbIBATh CBOIO POJIb B KOMaHJ. B pe3ynbrare OCBOEHHs AMCHUILIUHBI OOydaromIMics
JIOJKEH:



3HaTh: OCHOBHBIE ACMEKTHl MEKIMYHOCTHBIX U TPYIIOBBIX KOMMYHHKAIMI: OCHOBHBIE
MPUHLIMIIBI U METOJbl YIPABJICHUS YEIOBEYECKUMHU PECypcaMmM Jjisi OpraHU3alliy TIPYyMNIOBOMH
paboThI; TEOPETUUECKUE OCHOBBI U IIPAKTUYECKUE ACIIEKThl OPraHUu3alui KOMaHAHON paboThI.

YMeTb: IPOEKTUPOBATH MEXKIWYHOCTHBIE W TPYIMIOBbIE KOMMYHHUKAILUU; ONPEIENSThH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJId U (GOPMYJIMPOBATh 3a]1a4H, CBA3aHHBIC C €€ pPealn3alnei;
BBICTpAauBaTh B3aWMOJCUCTBUE C YYETOM COIMAIBHBIX OCOOCHHOCTEH 4YJIEHOB KOMAaHJBbI;
IPOEKTHPOBATh M OPraHU30BHIBATh KOMAHIHYIO paboTy; ONpeensiTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIQJICHUH HOBBIMH 3HAHUSIMA U YMEHUSIMH.

Buasers: MeTonaMu  aHaim3a TPYNIIOBOTO B3aMMOJACHCTBHS M OLIEHKU 3(PPEeKTUBHOCTH
KOMaHAHONW palOOThl; OCHOBHBIMM MOJEISIMH KOMAaHJI000Opa30BaHHUS U  TEXHOJOTUSIMU
3 PEKTUBHON KOMMYHUKALIMU B KOMaH/1e€; METOAaMH aHAJIM3a U KOPPEKIIMHA KOMAaHIHBIX POJICH.

AKTYaJIbHOCTb TeMbI (CEeMHHAPA): ONpEIeIAeTCs peaaIu3yeMbIMU KOMIIETCHIIUSMH.

Teopernueckas 4acTsb:

OOmieHne — 3TO CJOXHBIA, MHOTOOOpa3HBI MPOLIECC YCTAHOBICHHUS U Pa3BUTHUS
KOHTaKTOB MEXAY JIOJbMHU, MOPOXKJIAEMbIi MHOTPEOHOCTSIMH COBMECTHON JEATEIBHOCTH U
BKJIIOUAIONUI B ce0si oOMeH uH(popmainued, BHIpabOTKy €IUHOM CTpaTeruy B3aUMOJICHCTBUS,
BOCHPUATHS U IOHUMaHUS APYroro 4eaoBeKa.

3HAYUTENbHYI0 YacTh CBOEH aKTHBHOW >KU3HH YEJOBEK MPOBOJIUT B Pa3HBIX BUAAX
OOLIEHUS — MUIIET, YUTAET, TOBOPUT, CIYIIAET, U IOATOMY MOXKHO CKa3aTh, YTO OOIIEHNUE MOKET
OBbITh M KCTOYHMKOM YCIeXa, M TNPUYUHOW MHOTHX JKU3HEHHBIX TPYJHOCTEH U1
Kaxkoro.Menemkep TpatuT Ha obieHue 10 90 % coero Bpemenu. Hu onHa rpynmna, HU oJiHa
OpraHu3aiys, HEe MOXET CYIIeCTBOBaTh 0€3 aJeKBaTHOTO OOIICHHs, 00eCIeYynBaIOIEro
nepeaayy uHGoOpManuu, 0OMeH HIeIMHU U KOOPAWHAIMIO YCHUITHA.

[TonsiTHst conmanbHOrO OOIIEHHUS, COLUANBHOTO CTaTyca, couuanbHou poau. Crnenuduka
COLIMAJIbHBIX OTHOLIEHWH 3aKJII0OYaeTCsl B TOM, YTO B HUX BCTPEYAIOTCS HE MPOCTO MUHIUBUJ C
WHAWBUIOM, a MHAUBH/IBI, KaK MPEICTABUTEIH OMPEeIEHHBIX OOIIECTBEHHBIX TPYIII (KJIacCOB,
npodeccuil WM APYrUX TPYMI, CIOKUBIIUXCS B cdepe MOJUTHYECKON >KU3HU, HaIpUMeEp,
HNOJUTUYECKUX MapTUH M T. 1.). DT OTHOIIEHUS CTPOSTCS Hé HAa OCHOBE CHMIIATHH WM
AQHTUNATUH, a Ha OCHOBE ONPEICIIEHHOTO IOJIOKEHUS, 3aHMMAEMOI0 KaXXIbIM B CHUCTEME
oOmiecTBa (HampUMep, Hallle ¢ BAMH OOIIIEHUE Ha JIEKIIUU — 3TO TOKE COLIMAIbHOE OOIICHHE).

VYuuThIBas CI0KHOCTh HM3Y4YEHMsI OOILIEHUS, HE0OX0IUMO O003HAYUTh €ro CTPYKTYpY,
4TOOBI 3aTe€M OBUT BO3MOXEH aHaJIU3 KaXJoro 3jaeMeHTa. OTMETUM CTPYKTYpy OOIIEHHUs, 3TO
TPH B3aUMOCBSI3aHHBIX CTOPOHBI:

KomMmyHHMKaTHBHas CTOpOHa OOLIEHHS COCTOMT B OOMEHe HWHGpopManuend Mexay
OOIIAIOIMMHUCS HHINBUIAMH.

WHTepakTHBHAs CTOpOHA OOLICHMs 3aKII0YaeTcsl B OpraHU3allud B3aUMOJEHCTBUS
MEX1y OOUIaloIMMHUCA WHAWBUIAMH, T. €. B OOMEHE HE TOJbKO 3HAHUSAMHU, UAESIMH, HO U
JECUCTBUSIMU.

[lepuentuBHasi CTOpoHa OOILIEHUS O3HAYaeT MPOILECC BOCHPHUATHS U IMO3HAHUS APYT
Jpyra napTHépamu 1o oOIIEHUIO U YCTaHOBIIEHHS Ha 3TO OCHOBE B3aUMOIIOHUMAHMS.

KoMMmyHukaTuBHass cropoHa — 23TO0 o0OMeH wuHpopmManued, e€ MOHUMaHHE.
KomMmyHHKaTHBHOE B3aMMOIEHCTBIE MOKHO KJIaCCU(DUIIUPOBATH IO Pa3HBIM OCHOBAHUSIM.

CeromHsi u3BecT€H ILENbl psa NpuéMOB MOBbIMIEHUS A(G(EKTUBHOCTH OOIIECHHUS,
IPE0I0JICHHUs] KOMMYHUKAaTUBHBIX OapbepoB. Ha30BEM HEKOTOpPbIE U3 HUX:

1) mpuém Ha «iMs COOCTBEHHOE» OCHOBAaH Ha MPOM3HECCHUHU BCIYyX MMEHHU-OTYECTBA
napTHépa, € KOTOpbIM oOmiaercss pabOTHUK. OTO TIOKa3bIBa€T BHUMAaHHWE K JIMYHOCTH,
CIOCOOCTBYET YTBEP)KIIEHUIO UEJIOBEKa Kak JIMYHOCTH, BBI3BIBAET Yy HEro YyBCTBA
YJIOBJIETBOPEHHSI U COMIPOBOXKIAETCS MOJIOKUTEIILHBIMUA 3MOLIUAMHU, TEM CaMbIM (hopMUpyeTcs
aTTpaKIIMsl, pacroioXkeHne paboTHIKA K KIIMEHTY WIH NapTHEPY.

2) mpuéM «3epKaio OTHOUICHUI» COCTOMT B TOOpPOW YIBIOKE W MPHUATHOM BBIPAKCHUHU
JUIa, CBUIECTENBCTBYIOIIEM, YTO « — Ball JIpyr». A JIpyr — 3TO CTOPOHHUK W 3aIIUTHUK.



Bo3HukaeT 4yBCTBO 3alUINEHHOCTH Yy KIHEHTa, YTO OOpa3yeT MOJOXKHUTEIbHbIE 3MOIMU U
BOJIBHO WJIM HEBOJIBHO (POPMUPYET aTTPAKILIHIO.

3) mpuéM «30JIOThIC CIIOBa» 3aKJIIOYACTCSl B BBICKA3bIBAHHM KOMILIMMEHTOB B ajpec
YeJI0BEeKa, CIOCOOCTBYIONMX YPPEKTy BHYIIEHUA. TeM caMblM IPOMCXOIUT KakK Obl «3a04HOE
yIIOBJIETBOPEHHE IOTPEOHOCTH B COBEPLICHCTBOBAHMM, YTO BEAET TaKkke K 0Opa3oBaHUIO
HOJIOKHUTEIBHBIX MO U 00YCIOBIMBAET PACIOIOKEHHOCTh K PAOOTHUKY.

4) npuéM «TEpIICIMBBIA CIIyLIATENIb» BBHITCKAET W3 TEPIEIMBOIO M BHUMATEIHLHOIO
BBICIYIIMBAHUS NpOOJeM dYeIoBeKa. OJTO HPUBOAUT K YIOBIETBOPEHUIO OJHOM M3 CaMbIX
BOXHBIX MOTpEOHOCTEH JIOOOro 4YenoBeka — NOTPEOHOCTH B caMOyTBepxkaeHuH. E&
yJIOBJIETBOPEHHE, €CTECTBEHHO, BEAET K OOpa30BaHMIO IOJOXKMTENbHBIX SMOLMI M CO31aET
JIOBEPUTENIBHOE PACIIOJIOKEHNE YETIOBEKA.

5) mpuéM «IM4YHAas JKU3HBb» BBIPAKACTCS B IPHBICYCHHH BHHMAHUS K <«X000W»,
YBIICUCHUSM KJIHMEHTa (MapTHEpa), YTO TAKXKE IMOBBIMIAET €ro BepOaJbHYI0 AaKTUBHOCTh H
COIIPOBOKAETCS MOJIOKUTEIbHBIMU SMOLUAMU. Eciin yenoBek oOmMTENEH, 3TO €€ He 3HAYUT,
YTO C HUM IPHUIATHO pa3roBapuBaTh. ECTh J10/AM, KOTOPBIE CBOEH OOIIUTEIHLHOCTHIO HAJOCHAAIOT
KaX/I0My OYKBaJbHO C IEpBbIX MHUHYT pasroBopa. IlocMoTpuTe BHUMATEIbHO, pa3Be Maio
BOKPYT TaKUX JroAen?

Bomnpocs! u 3axanus:

1. Ilpouecc OOWIEHHS U €TO MPOSBICHHUS.

2. Hanéxnocts u 3¢ dekTuBHOCTL 001IeHus. Kpurepuu oOieHusl.

3. Ponp omommii B oOmenuu. CpeacrtBa BBIpaKEHHS YYBCTB IMPH  OOLICHUU.
Cocrapnstomue npopeccuoHanbHOT0 OOEHHS PYKOBOIUTEIIS.

4. BiausiHue pyKOBOAMTENS HA TMepcoHal. Pa3HOBUIHOCTH BiacTu. Peanuzanmsi TakTUKH
3¢ ($eKTUBHOrO MPO(ECCHOHATBHOIO OOLIEHHUsS PYKOBOJIUTENS CO CBOMMM MOAYMHEHHBIMU C
MOMOIIII0 MOTHBAIIMOHHBIX MTPUEMOB. 3aKOHBI APTYMEHTALUU B YOCKICHHSI.

5. Ilybnuunas opaTtopckas peub. PaboTa ¢ genoBoil koppecnonaeHuuei. Poiabs umMumka B
JIeIOBOM KOHTaKTe. DTHKA JEJIOBOTO OOMIECHHS. DTUKET U KYJIbTypa JeI0OBOTO YeIOBEKa.

Cnucok 1uTepaTypsbl, peKOMeH/yeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas1 iMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecype : YuebHoe nocodue / A. A.
Tpyce. - Ilcuxonorust ynpasienns,2021-10-06. - Munck :Bemmiimas mkona, 2017. - 319 c. -
Kuura naxogurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUIEHO

JlomoJHUTeIbHASA JINTEpaTypa:

[llyBanos, B. 1. CounanbHas ncuxosorus ynpasineHus : yueOnuk / B.W. IllyBanos. -
Mocksa :}Onutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bu6muorp. B kH. - ISBN 978-5-
238-01629-0, 5k3eMIUIsIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IlpakTukym DJeKTpOHHBIM pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ympamnenusi. [Ipaktukym,2019-06-01. - MuHck
:Bpisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMITISIpPOB HEOTPAHUYECHO

3axapoBa, JI.H. Ilcuxonorus ympasieHus DIEKTpOHHBIH pecypc : yuyeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxomorust ynpasienns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 cC. -
Knwura naxomutcs B 6a3oBoii Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMiisipoB
HEOTPaHUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -5BCIPRbooks

IIpakTyeckoe 3ansaTue Ne 15. Ileperosopsl B ynpaB/jieHHH OpraHu3anuei
Iesb: U3y4nuTh OOLIYI0 XapaKTEPUCTUKY MOJXOJOB M TUIOB IOBEAECHUS YIPABIISIOIIETO
Ha IIEPErOBOPaX.



3HaHMA W yMeHMs, NpUHoOpeTaeMble CTYAEHTOM B pe3yJabTaTe OCBOCHHMS TeMbI
(cemunapa), popMupyemMbie KOMIETEHIUN WIH UX YACTH:

B pe3ynpraTe OCBOEGHMS TEMBI CTYACHT JOJDKEH 3HAMb:KATETOPUAIbHBIA aIapar;
COLMAJIBHO-TICUXO0JIOTUYECKHE OCOOEHHOCTH MCII0Jb30BaHMsI METOJIOB IICUXOJIOTUU YIIPABICHUS
B IIPAKTUYECKON JEATEIBbHOCTH PYKOBOIUTENSA; yMemsb: NAArHOCTUPOBATH W AHAIU3UPOBATH
IPEICTaBICHUE O CUCTEME YIPABJIEHUS U €€ NCUXOJOTMUYECKUX 0COOEHHOCTSIX, O POJIM U MecTe
YeJI0OBEKAa B YIPABICHYECKOW JESATENBHOCTH; 61a0emyb; TEXHUKaMH B3aUMOJEHUCTBUSA C
KOJUIEKTUBOM, YMETh IIPUMEHSATH II0Jy4YEHHbIC HABBIKU Ha IIPAKTUKE.

®opMupyemMble KOMIIETEHIIUH MJIH UX YACTH:

B nmpouecce ycBoeHus Marepuana |y CTYIOEHTOB (hopMupyercs YyHHBepcallbHas
kommereHimst: YK-3 — CHOCOOHOCTH ~ OCYHIECTBISITH COLMAIbHOE B3aMMOJCHCTBHE U
peaan30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynbrare OCBOEHMs AUCUUILIMHBI OOydaroIIMHCs
JIOJIKEH:

3HATBh: OCHOBHBIC aCIEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHMKAIUi: OCHOBHBIC
IIPUHLMUIIBI 1 METOJbl YIPABIEHUs 4YEIOBEYECKHMM PECYypCaMH Uil OPraHM3alUU TPYNIIOBON
paboThl; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACIIEKThl OPraHU3allil KOMaHIHON pabOThl.

YMeTb: IpOEKTUPOBATH MEXKIUYHOCTHBIE U TPYINIOBbIE KOMMYHHUKALUU; ONPEIENISThH
CBOIO POJIb B KOMaH/Ie, CTaBUTh 1eJIM U (GOPMYJIMPOBaTh 3a]lau, CBA3aHHBIE C €€ pealu3aluei;
BBICTpAauBaTh B3aWMOJIEWCTBUE C YYETOM COLHUAIBbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BbIBaTh KOMaHJHYIO padoTy; ONpeaensiTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/ibl B OBJIaJICHUM HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Buagers: MeTonamMu  aHaiM3a IpyNIIOBOIO B3aMMOJEHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHTHOW pabOThl; OCHOBHBIMH MOJCISIMH KOMaHI000pa3oBaHHUS M  TEXHOJIOTHUSIMHU
3¢ (dexTUBHONH KOMMYHMKALIUM B KOMaH/Ie; METOJaMU aHaJIu3a U KOPPEKIUH KOMaH/IHBIX poJIei.

AKTYaJIbHOCTb TeMbI (CEMHHAPA): OIPENEIACTCS PEATN3yEMbIMU KOMIIETEHIIUSMM.

Teopernyeckasi 4acTh:

Jiss TOoro 4YTroObl BECTH MEPEroBOphbl, HEOOXOAWMO TMOHATh, 4YTO OHU M3 cels
IPEeACTABILIIOT. [IeperoBopsl — 3TO BUJI COBMECTHOM C MApTHEPOM AEATEIBHOCTH, KaK IIPaBUIIO,
HamIpaBJIeHHOW Ha peuieHue npoOnembl. OHU Bcerja MpearnosiaraioT, Mo KpaiHel mepe, ABYX
YYAaCTHUKOB, MHTEPECHl KOTOPBIX YAaCTHUYHO COBMANAIOT, & YaCTHUYHO — pacxonmarcs. B MHBIX
CIy4asX Mbl HMEEM JIeJJ0 COBCEM C JpYyrMMHU BHAaMu B3auMmonencteus. [Ipum mnonHom
COBIAJICHUU MHTEPECOB CTOPOH OOCYXJeHHe He TpeOyeTcs, YYaCTHHKH MPOCTO NMEPEXOJiIT K
coTpyaHndectBy. [Ipy MOTHOM MX pPacXOoXJIE€HUMM Mbl HaO0JaeM B HaubOosiee SIBHOM BUJIE
KOHKYPEHIINIO, COCTS3aHUE, MPOTUBOOOPCTBO, KOH(MPOHTAIIHIO.

HpaBurcsa BaMm 3TO WM HET, HO BBl SBJISIETECH YEIOBEKOM, BENYLIUM IEPETOBOPHI.
[TeperoBopsl — 3T0 QakT Hallel MOBCEIHEBHOM KU3HH, OCHOBHOE CPEACTBO MOJYUYUTh OT APYTUX
JIOJIEU TO, YEro Bbl XOTHUTE.

B name BpeMmsi Bce uyamie NPUXOIUTCS NpuOEratb K MEperoBopaM: BeAb KOH(IUKT
ABIIsieTCsl, 00pa3HO TOBOPSI, pa3BHUBarolleiics nHaycTpuei. Kaxaplii yelnoBek Xo4eT y4acTBOBaTh
B IPUHATHH PEIICHHI, KOTOPBIE €ro 3aTParuBaroT; BCE MEHbBIIIE U MEHBIIIE JIFOJIEH COrIaIIaroTCs
C HaBSI3aHHBIMU KE€M-TO PEUICHUSIMH. XOTs MEPEroBOPbl MPOUCXOAST KaXIbI N€Hb, BECTH HX
Kak crepyer Henerko. Jlrogu okasbiBaroTca mepen AwiaeMMoil. OHM  BUAAT JUIIb JBE
BO3MOXKHOCTH BEJIEHHs IIEPETOBOPOB - OBITh MOAATIMBBIM MU KECTKUM. BTOpas cranmaptHas
CTpaTerus B IEperoBopax MpeaycMaTpuBaceT CPEIHUIN MOAXO0] — MEKIY MATKUM U KECTKUM, HO
BKJIIOUAeT B Cc€0sl MOMBITKY CAENKH MEXIy CTPEMJIEHHEM JOCTHYb JKEIaeMOro U JaJIuTh C
JIXOJIBMH.

EcTp Tpernii myTh BeeHUs NEPETOBOPOB, MPEIyCMAaTPUBAIOIINN O3ULUIO, OCHOBAHHYIO
He Ha cnabocTd WM TBEPAOCTH, a CKOpee OOBEAMHAIOUIMA ©W TO U JpPYyroe.
MeToAnpUHIMITHAIBHBIX TIEPErOBOPOB, pa3pabOTaHHbBIM B pamkax [apBaplCKOro mpoekra o
IIEpPEroBopaM, COCTOUT B TOM, 4TOOBI pelIaTh NpoOIeMbl HA OCHOBE X Kau€CTBEHHBIX CBOMCTB,
TO €CTh, HCXOJS U3 CYTH JI€JIa, @ HE TOPrOBaThCs 110 MTOBOY TOrO, HA YTO MOXET MOWTH HUJIM HET
KaKaas U3 CTOPOH. MeTol o3HadaeT XECTKUM MOAXOJ K PACCMOTPEHHIO CYIECTBA [J€Na, HO



npeaycMaTpuBaeT MITKUHA MOAXOJ K OTHOIIEHUSM MEXIy yJacTHUKaMH neperoBopoB. OH He
npuberaer K TPIOKaM M HE HCIOJIb3yeT (PakTop mosnokeHus. [IpuHIMNUaNbHbIE MEeperoBOphI
IIOKa3bIBAIOT, KAK JJOCTUYb TOT'O, YTO BaM I10JIATA€TCs IO IPaBy, U OCTAThCA MPU 3TOM B paMKax
npuianyuil. OToT MeTroA [JaéT BaM BO3MOXHOCTb OBITh CIPaBEIIMBBIM, OJHOBPEMEHHO
OpefoXpaHsass OT TeX, KIO MoOr Obl BOCIOJIb30BaThCsl Balllell 4eCTHOCThIO. Meron
OPUHIUNHMAIBHBIX [IE€PErOBOPOB BXOJIUT IIOCTENEHHO M B HAIlly JXU3Hb, COCEICTBYA C
OCTaJIbHBIMU METOJIaMU U IMIOCTEIIEHHO BBITECHSS UX.

K uumcnmy npyrux cymecTBEHHBIX (DYHKIMI IEPEeroBOPOB OTHOCSTCS PETyJIHpPOBAHHUE,
KOHTPOJIb, KOOpPAMHAIUS JACUCTBUHA. OTW (QYHKIMH, B OTIMYHE OT HH(POPMAIMOHHO-
KOMMYHHUKaTUBHOH, pealu3yloTcs, Kak IpaBWIO, IpPU HaIMYUM XOPOLIO HAJIAXKEHHBIX
OTHOILEHUH MapTHEPOB, OOBIYHO B TEX CllydyasX, KOI/la YK€ HMMEIOTCS JOTOBOPEHHOCTH M
IIEPEroBOPbI BEAYTCsI 10 TOBOY BBIIOJIHEHHS JOCTUTHYTBIX PaHEE COBMECTHBIX PEIICHU.

[leperoBopel SBISIIOTCS HEOTHEMJIEMOW YACThIO JIEJOBBIX KOHTAKTOB. AMEpPUKAHCKHE
CHEIUAJIUCTBl CYUTAIOT IEPETOBOPHI «OCTPUEM JKOHOMUYECKMX OTHOUIeHM». I[lomMumo
XOpOUIEro 3HAaHUS HpeAMeTra OOCYXAEeHUS HeoOXOAUMMO BIAJETh TEXHUKOW BEJCHUS
[IEPEroBOPOB, OJIYUYUTh ONPENEIEHHYIO IPOPECCUOHATBHYIO IIOATOTOBKY.

B ominume or 3apyOekHBIX KOJJIET, KOTOpbIE C IOHOCTU OBJAJEBAlOT IEPErOBOPHBIM
IIPOLECCOM (@ PBIHOK 0€3 MEeperoBOpOB HEMBICIUM), AJIsi POCCUMCKUX MpeANpUHUMATENIEH 3TO
COBEpUIEHHO HOBasi o00yacTh JAesaTenbHOCTH. OTCI0JJa M COOTBETCTBYIOLIEE OTHOLIEHUE K
neperopopaM. B ogHuX ciydasx — 93TO MpPOCTO pacTepSHHOCTb, B JPYrMX — Hallu
OpeNpuHUMAaTeNd NpUOeraroT K METOAaM, YCBOGHHBIM IpHU KOMAaHIHO-aJMUHHUCTPATUBHOM
cucreMe. B pesynbTate neperoBopbl «HE HIyT», MapTHEPBI TEpHAT YOBITKH, a HHOI/A
0€3BO3BpaTHO TEPSIOT BO3MOXKHOCTh HAJIAJAUTh B3aUMOBBITO/IHbIE BHEIIIHEIKOHOMUUECKUE CBSI3H.
BbIxo1 01MH — HAyYUTHCSI HCKYCCTBY BEJICHHUS [IEPETOBOPOB.

Bomnpocs! u 3axanus:

1. CymHocTb 1 KIaccupuKaIKs IEPETOBOPOB.

2. TaxkTHKH, XapakTepU3yIOIIUe CTpaTerud OTHOIIEHHH  B3aUMOJCHCTBYIOIUX
CyOBEKTOB. DJIEMEHTHI MEPErOBOPHOTO IMpoliecca U MX JETEPMHHAHTHI. MoJenu neperoBopos.
JlesTenIbHOCTHASI MOZIEIb IEPETOBOPOB.

3. Mopenb neperoBopoB, OpUEHTUPOBAHHBIX Ha NMPUHIHUIIEI (Y. JIMHKONBH, P. @umep u
Y. IOpn).

4. IleperoBopuble ctunu. CTuieBOl NpoQuib TMOBEIEHUS B3aUMOAECHCTBYIOIIMX
CTOPOH Ha meperoBopax. PaHxupoBaHuEe XapaKTEPUCTHK CIELMHUAIUCTa IO Ieperopopam (1o
Kappacy).

5. HanuonanbHble CTUIIM BEICHUS NIEPETOBOPOB.

6. JlenoBblie coBemnanus. [[eoBbIe TUCKYCCHH.

7. 3axoHbI apryMeHTanuu u yoexnaenus (mpasuia ['omepa, Cokparta u ITackamns).

8. TpynmHOCTH B IIeperoBOpax: TYMHKH, MAHHUITYJISIIAN, KOH(QIIAKTEHL.

9. Cnoco0bl BbIXO/a U3 TyNUKa. MaHUMYJIMPOBAaHUE JIFOAbMHU.

10. KoHduukT Kak hakTop pa3BUTHS IEPETOBOPOB.

Cnucok JuTeparypsbl, peKOMEHyeMbli K HCII0JIb30BAHNIO 110 JAHHOM Teme:

OcHoBHas1 iMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasineHust DIEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpyce. - Ilcuxonorust ynpasienns,2021-10-06. - Munck :Bemmiimas mkona, 2017. - 319 c. -
Kuura naxomurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHNUUEHO

JlonoJiHUTeIbHASA JINTEpaTypa:

ysanos, B. 1. ConumanbHas ncuxonorus ynpasieHus : yueoHuk / B.M. lyBaHoB. -
Mocksa :}Onutn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubmuorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIsIpOB HEOTPAHUYECHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IIpakTukym DJIeKTpOHHBIH pecypc : YueOHoe
nocodue / A. A. Tpycb. - Ilcuxonorus ympasnenwus. [Ipaktukym,2019-06-01. - Munck



:Bemmiimas mkona, 2015. - 350 c. - Kaura naxoaures B mpemuym-Bepcun Ob5C [IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMIIIIpOB HEOTPAHHYECHO

3axaposa, JI.H. Ilcuxonorust ynpaBiieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JLLH. 3axapoBa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxoaurcs B 6azoBoii Bepcuu DBC IPRbooks. - ISBN 978-5-98704-499-5, sk3emiusipos
HEOTPaHUYCHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOJIMOTEKA OHIANHY.
http://www.iprbookshop.ru -2BCIPRbooks

IIpakTnyeckoe 3ansaTre Ne 16. KonduiukTsl B ynpasjieHUH 1 BO3MOKHOCTH MX
paspeuieHus

Hesb: M3y4unuTh MOHATHE KOH(IIUKT, €r0 BHUIBI U OCOOCHHOCTHU. PacKpbITh OCHOBHBIE
CTpaTeruu pa3peuieHnus KOHPIUKTOB B yIIPaBJICHUH.

3HaHMA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemuHapa), popMupyemblie KOMIECTEHIIUHN WJIN UX YACTH:

B pesynpraTe OCBOEHMSI TE€MbI CTYIEHT JOJDKEH 3HAmb KATErOpHAJIbHBIN armapar;
COLMAJIBHO-TICUXO0JIOTUYECKHE OCOOEHHOCTH MCIIOJIb30BaHMsI METOJIOB IICUXOJIOTUHU YIPABJICHUS
B IPAKTUYECKOW JEATEIbHOCTU PYKOBOAMTENS; yMemb: IUArHOCTUPOBATh U AHAJIU3UPOBATH
IPECTaBICHUE O CUCTEME YIIPABJIEHUS U €€ NCUXOJOTMUYECKUX OCOOEHHOCTSIX, O POJIM U MecTe
YeJIOBEKa B YIPABJICHYECKOW JESATEIbHOCTH; 67a0emb: TEXHUKAMU B3aUMOJAEWUCTBUS C
KOJUIEKTUBOM, YMETh IIPUMEHSATH IIOJy4YEHHbIC HABBIKU Ha IIPAKTUKE.

®opMupyemMble KOMIIETEHIIUM UJIH UX YACTH:

B nmpouecce ycBoeHus Marepuana |y CTYIOEHTOB (opMupyercs yHHBepcalbHas
kommereHImst: YK-3 — CIOCOOHOCTH ~ OCYHIECTBISITH CONIMAIBHOE B3aMMOJCHCTBHE U
peaan30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynbrare OCBOEHMs AUCHUILIMHBI OOydaromuncs
JIOJKEH:

3HATBh: OCHOBHBIE ACIEKThl MEXJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHMKAIUMI: OCHOBHBIE
INPUHLIMIIBI U METOJbl YIPaBJIEHUs YEIOBEYECKMMHU PEeCcypcaMM Jjisi OpraHU3aluy IPyNIOBON
paboThl; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACHIEKThl OpraHU3allil KOMaHIHON paOOThI.

YMeTb: IpOEKTUPOBATH MEXKIWYHOCTHBIE U TPYNIOBbIE KOMMYHUKALIUU; ONPEENSThH
CBOIO POJIb B KOMaHJIe, CTaBUTh 1eJIM U (GOPMYJIMPOBaTh 3aJlau, CBA3aHHBIE C €€ pealu3aluei;
BBICTpAauBaTh B3aWMOJECUCTBHE C YYETOM COLHUAIBbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBaTh KOMaHIHYIO paboTy; ONMpeaesiTh HOTPEOHOCTH YYaCTHUKOB
KOMaH/ibl B OBJIQJICHUM HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Buagers: MeTonamMu  aHaiM3a IpYNIOBOTO B3aMMOJEHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHJAHOM paOOThl; OCHOBHBIMH MOJENSIMH KOMAaHJI000pa30BaHHUS U  TEXHOJOTUSIMU
3 PEeKTUBHON KOMMYHUKALIMU B KOMaH/1€; METOJaM1 aHaJIn3a U KOPPEKIIUH KOMaHIHBIX pOJIeH.

AKTYaJIbHOCTb TeMbI (CEMHHAPa): ONPENEIAETCA PEATN3YEMBIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

Konpmaukr wnu KoHGMIMKTHAS CUTyalusi SBISETCS NPUYMHOW BO3HUKHOBEHUS
CTPECCOBBIX CUTyallUd B IIPOLECCE KOJUIEKTUBHOM TPYAOBOW JeATenbHOCTH. CyliecTBYIOT
pa3jnyHble TOYKU 3PEHUS B OMNpPENEICHUM MOHATHS KOH(PIUKT W ero kiaccuduxanuu. B
OTEUYECTBEHHOM ICUXOJIOTUU pa3paboTaHa MOHATHHHAS cxeMa omucaHus KoHduukra. Cxema,
KoTopasi Obwa mpennoxkeHa JI. A. [IeTpoBCKOM, CONEPKUT UYEThIpE KAaTerOpUalbHBIX TPYIIIbI:
CTPYKTypa KOH(QJIMKTA, €ro JAWHAMUKa, QYHKIUM U TUHONOTUA. A. Sl. AHIyIOBBIM U
A. U. lIununoBeIM BBIAETSIOTCA: CYIIHOCTh KOH(JIUKTA, €T0 F€HE3UC, SBOIIONUS KOHQIIMKTA,
KjIaccupukanus,  CTPyKTypa, JMHAMUKa, GyHKUWM, HHQoOpMamuss B KOHQJIMKTE,
npenynpexaeHue, pa3peneHne KoH(INKTa, METObl TMarHOCTUKU U HCCIIeI0BaHUsl KOH(DIUKTA.
(AnmymoB A. A., [ununos A. 1.). A. A. EpmoB ompenenser KOH(QIMKT Kak JeicTBue
IIPOTUBOINOJIOXKHBIX, HECOBMECTUMBIX B JAHHOM CHUTyallud MOTHBOB, HMHTEPECOB, THUIIOB
nosenenus. H. B. I'pummba  paccMmatpuBaeT KOH(IMKT KaK OCO3HAHHOE TPENsTCTBHE B



JOCTHXKEHUM 1I€JIe COBMECTHOW JEATENbHOCTH, KaK PEaKIMI0 Ha IIOYBE HECOBMECTUMOCTHU
XapaKTepoB, HECXOCTBA KYJIbTYPHBIX OCHOB U oTpedHocTel. (I'pummna H. B.).

Kondumukr npencrasnsier co0oi OECTPYKLMIO ITHX OTHOIICHWA HA 3MOIMOHAIBHOM,
KOTHUTHBHOM HWJIM IIOBEJEHUYECKOM YpOBHAX. C TOYKM 3pEHHS ICHUXMUYECKOTO COCTOSHUS
IPOTHUBOOOPCTBYIOIIUX CTOPOH, KOH(IIUKT BBICTYNAET OJHOBPEMEHHO U KaK 3alllUTHAS PEaKIIHs,
U KaK OTBETHAas SMOLMOHAIBHO OKpallleHHas peakuus. B ocHOBe BO3ZHUKHOBEHHs KOH(QIMKTOB
JeKaT IPOTUBOPEUMs, BO3HUKAIOIIME B IIPOLECCE TPYIOBOW JIESATENBHOCTHU: IPOTUBOPEUUS
IIOHUCKA, KOTJa CTAJKUBAETCsI HOBAaTOPCTBO C KOHCEPBATH3MOM; IPOTHBOPEUMsI TI'PYMIIOBBIX
MHTEPECOB, KOTJa OTCTaMBAIOTCS TOJIBKO TPYIIOBBIE WHTEPECH MPHU MTHOPHUPOBAHUU OOIIMX
UHTEPECOB; MPOTUBOPEUUS, CBSI3aHHBIE C JIMYHBIMHU, 3TOMCTUYECKUMHU HOOYXKIAECHUSMH, KOT/Aa
KOPBICTb, Kapbepu3M IIOJABISAIOT BCE JAPYTH€ MOTUBBI; IIPOTUBOPEUYMS HECOCTOSBILUXCS
OKUJIaHUH; TPOTUBOPEYMs IOJUTHYECKUE (AHTHCOLMAIbHBIE TNOCTYNKH). I[IporuBopeuns
NPUBOJAAT K KOH(MJIMKTaM TOJBKO TOTJA, KOT/Ia OHM 3aTParuBalOT COLMAIBHBIA CTATYC TPYIIIBI
WIA JUYHOCTH, MaTepUallbHble WINM AYXOBHBIE IIEHHOCTU JIIOJIEH, UX IPECTUXK, MOPAIBHOE,
HPABCTBEHHOE JOCTOMHCTBO JIMYHOCTH. Takue NpOTUBOpEUMs] HE TOJBKO BbI3BIBAIOT
HETraTUBHYIO OLEHKY, HO M COINPOBOXKIAKOTCS PA3JIMYHBIMM SMOLMOHAIBHBIMU addeKxTamu,
TaKUMM KakK 0o0MJa, THEB, NpPE3pEHUE, BO3MYIIECHHE, HETOJOBaHUE, CTpax. OMOIMH HEPENKO
TOJIKAIOT 4YejloBeKka Ha Oopb0y, M B O3TOM Cclyya€ BMECTO IPOTHBOPEYUS BO3HHKAET
POTHBOOOPCTBO.

K Mmeromam IuarHocTMKH M MCCIeIOBaHUS KOH(MIMKTOB OTHOCATCS NMPAKTUYECKH BCE
METO/Ibl TUArHOCTHKHU, HO Yallleé BCEro — JIabopaTOpHbIE AKCIEPUMEHTHI, PETPOCIEKTUBHBIE U
0JIaHKOBBIE METOAMKH U TECThI. BBIIENAIOT MATh YpOBHEH KOH(JIUKTOB B OpraHU3alliu: BHYTPU
JMYHOCTH, MEXJy JUYHOCTSIMH, BHYTPU TPYIIIIbI, MEXAY IpylNIaMu, BHYTpU OpraHU3aluu. JTu
YPOBHM TECHO CBsi3aHbl MeXJy co0oil. Hampumep, BHYTPUIMYHOCTHBIH KOH(IUKT MOXKET
3aCTaBUTh MHJMBU/A AEMCTBOBATh arpeCCUBHO IO OTHOILEHUIO K APYTUM U BbI3BaTh TEM CAMbBIM
MEXIMYHOCTHBIA KOHQUIMKT. BHYTpUIMYHOCTHBIM KOH(MIMKT cilyyaeTcs BHYTPU WHAMBHIA U
4yacTo SBJSETCS KOH(JIUKTOM Ieneld wian KoHpiaukroMm B3rissnoB. KoHduukrom nenelt oH
CTaHOBUTCS TOI'Ja, KOIJla MHIUBHUJ BBIOMPACT U IBITAETCS JOCTUTHYTH B3aWMOMUCKIIIOYAIOLINX
LEJIEH.

Bonpocs! u 3aganus:

1. Tunonorus koHQuUKTOB. J[nHaMuka koHpaukra. Kpurepun xondmaukra. yHkunu u
HOPUYHHBI KOH(IUKTOB.

2. KoncrpyktuBHas QyHKIOus KOH(IUKTa. DaKTOphl, WrpalolIfe BaXXHYIO pPOJIb B
KOHCTPYKTUBHOM DPa3pelieHu KOH(QIUKTOB.

3. JleCTpyKTHBHBIE MPU3HAKN KOH(DIUKTA.

4. OcHOBHBbIE IPUYMHBI KOH(QIUKTOB B OpraHU3alUsX.

5. Y4éT 3MOLMOHAIBHOTO COCTOSHUS M WHAMBHUAYAJIbHBIX OCOOCHHOCTEM YYaCTHHKOB
KoHuukTa.  Ilg9Th  TUNOB  KOHQUIMKTHBIX  JHMYHOCTEH  (KOHQUIMKTHAs  JMYHOCTh
J€MOHCTPATUBHOIO, PUTHAHOTO, HEYIIPABIIIEMOT 0, CBEPXTOYHOT0, 0ECKOH(DIUKTHOTO TUIIOB).

6. Crparerus noBeJeHUs KOHQIUKTYIOIMX CTOPOH B yrnpasieHuu. [louck nmyrei BeIxoaa
3 KoH(umkTa. CTpyKTypHBIC (OPraHU3alMOHHBIE) U MEXJIMYHOCTHBIE CIIOCOOBI YIpaBICHUS
KOH(JIUKTaMH.

7. Ctpaterun NOBEAECHUS PYKOBOIMUTENS B YCIOBUAX KOHQUIMKTa (MPOTUBOOOPCTBO,
COTPYAHUYECTBO, KOMIIPOMHUCC, YXOJI ¥ IPUCIIOCOOIICHHE).

8. Momxoner k koHpaukTam k. I'. CKOTTa M HECKOJIBKO MPHUEMOB aHAIW3a MPUYNH
KOH(JINKTA.

9. Taly B KOHQIUKTHOU cUTyanuu. Jlorudeckas apryMeHTaIus B MOJIEMHKE.

Cnucok JuTeparypbl, peKOMEHyeMblii K HCII0JIb30BAHMIO 110 IaHHOI TeMe:

OcHoBHas iMTeparypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHust DIEKTPOHHBIHN pecypce : YueOHoe mocodue / A. A.
Tpych. - Ilcuxonorus ymnpasienusi, - Munck :Bemmitmas mkona, 2017. - 319 c¢. - Kuaura
Haxoautcst B npemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2, sk3eMIuisipoB



HEOTPAHUYEHO

JonoHUTeILHAS JIUTEpPATypa:

[lyBanoB, B. WM. CounanbHas ncuxoinorus ynpasieHus : yueOnuk / B.M. IllyBanos. -
Mocksa :HOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubauorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIIIsIpOB HEOTPAHUYCHO

Tpyce, A. A. Ilcuxonorus ynpasienus. [Ipaktukym DIeKTpOHHBIA pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ympamnenusi. IIpaktukym,2019-06-01. - Munck
:Beimiimas mkona, 2015. - 350 ¢. - Kuura naxonurcs B npemuym-sepcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMILISIpOB HEOTPAHUYEHO

3axapona, JI.H. Ilcuxonorus ymnpapieHus: DJIEKTPOHHBIA pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxoaurcs B 6a3oBoit Bepcun ObC [PRbooks. - ISBN 978-5-98704-499-5, sk3emmisspoB
HEOTPAaHUYEHO

HNHTepHET-pecypehbl:
www.biblioclub.ru «YHuBepcurerckas OnOJIMOTEKA OHIANHY.
http://www.iprbookshop.ru -3BCIPRbooks
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BBEJIEHUE
METOJAYECKHE PEKOMEHJAIIMHA 10 U3YYEHUIO TEOPETUYECKOI'O
MATEPHAJIA

METOJIAUYECKHUE PEKOMEH/JALIMHU 110 PABOTE C INTEPATYPOM
KOHTPOJIbHBIE BOITPOCHI JJ151 CAMOCTOSTEJBbHOM OLIEHKU KAUECTBA
OCBOEHMUS JUCLUIJIUHBI

METOINYECKHUE PEKOMEH/JIALIMH 10 BBIIMOJHEHUIO TECTOBBIX
3AJJAHUIA.

CIIUCOK PEKOMEHAYEMOM JIUTEPATYPbBI



BBEJIEHUE

Besi yuebnast paGota OCyIIeCTBISETCS Ha JIEKIUSAX, MPAKTUYECKUX 3aHATHAX. Kaxnmas
JEKIMsT PACKpbhIBA€T ONpeAeNEHHbIE BOMNPOCHI CoJepXKaHWs ydeOHOM aucuuiuinHbel. Ha
NPAaKTUYECKHUX 3aHATUAX OCYIIECTBIIIETCS TEKYIIMIA KOHTPOJIb pabOTHI CTYIEHTOB, (OPMHUPYETCS
YMEHHE CaMOCTOATENbHO BBICTYNATh C YCTHBIMH JIOKJaJaMH, BECTH JAHUCKYCCHUIO, YMEHME
ciymath naptaépa. Ha mpakTuyeckux 3aHITHSX HIET OTPpaOOTKa KOMITETESHINI 00yJaroImxcs,
(GopMHpyeMBIX B pe3yJbTaTe OCBOCHUS AUCUUIUIMHBI «[lcuxonorus ynpasieHus U JTUIEPCTBa.
Leabo camocrosiTe1bHON PadoOTBI  SBJISETCA 3aKpEIUIEHUE U YIUyOJeHUE 3HAHUH,
IOJYYEHHBIX CTYIEHTAMHM Ha JIeKUUSAX, MOATOTOBKE K TEKYIIMM IPAKTUYECKUM 3aHATHSM,
IPOMEKXYTOUYHBIM (pOpMaM KOHTPOJISI 3HAHUN U K UTOTOBOMY KOHTPOJIIO.

JAunpakTudeckue el CaMOCTOATEIbHBIX 3aHSITHIA !

e (opmupoBaHHe NPOPECCHOHATBHBIX YMEHUI,

e (opMHUpPOBaHHE YMEHHI U HABBIKOB CAMOCTOSITEIILHOI'O YMCTBEHHOTO TPY/a;

® MOTUBUPOBAaHHME pErYJSIpHOW  IIeJICHANpaBIE€HHOH  paboThl IO  OCBOCHMIO
CHELHaTbHOCTH;

®  pa3BUTHE CAMOCTOSITEIbHOCTH MBIILJICHUS;

e (¢opmupoBaHHE YOEKICHHOCTH, BOJIEBBIX YEpT XapakTepa, CIHOCOOHOCTH K
caMOOpraHu3aluu;

®  OBJI3/ICHUE TEXHOJIOTNYECKUM y4eOHBIM HHCTPYMEHTOM.

CamocrosTenbHas paboTa BKJIIOYAeT T€ pa3feibl Kypca, KOTOpble HE MOIYYHUIH J10CTaTOYHOI'O
OCBEILIEHUS Ha JIEKIMSIX MO MPUYMHE OTPAaHMYEHHOCTH JIEKIMOHHOTO BPEMEHU U OO0JbILIOTO
o0beMa U3yyaeMoro Marepuania.

Metoanueckoe o0ecredeHne CaMOCTOSTEIbHON paOOThI AUCIUIIINHE COCTOUT U3:

1) OnmnpeneneHust y4eOHBIX BONPOCOB, KOTOPBIC CTYICHTHI JIOJDKHBI — H3y4YHTh
CaMOCTOSITENIbHO;

2) Tlonbopa HeoOXOAMMOIl y4eOHOHM JNUTEepaTyphl, 00s3aTeNbHOW Ui NPOPabOTKH U
U3YYEHUS;

3) Iloucka AOMOTHUTEIBHONW HAYYHOH JIUTEPATYphl, K KOTOPOH CTYIACHTBI MOTYT
o0pallaThbcs 0 KEJIaHUI0, €CIIM Y HU3 BO3HUKAET UHTEPEC B JTAHHOU TEME;

4) OmpepeneHns KOHTPOJIBHBIX BOIPOCHI, MO3BOJLSIIOLIMX CTYACHTaM CaMOCTOSTEIBHO
IIPOBEPUTH KAUECTBO MOJTYYECHHBIX 3HAHMIA;

5) OpraHuzanuu KOHCYJIbTALMi MpENojaBaTelisi CO CTYIACHTaMH Ui pPa3bsCHEHHS
BOIPOCOB, BBI3BABLIMX Yy CTYAEHTOB 3aTPYAHEHUS IPU CAMOCTOSITEILHOM OCBOEHUHU Y4€OHOTO
MaTepuaia.

CamocTtosTenbHas paboTa CTyJEHTa — 3TO OCOOBIM 00pa3oM OpraHM30BaHHAs JAEATEIbHOCTb,
BKJIIOUAIOIIAs B CBOIO CTPYKTYPY TaKM€ KOMIIOHEHTBI, KaK:

ySICHEHHUE 11U ¥ TIOCTABJICHHOW yueOHO 3a1a4m;

YETKOE U CUCTEMHOE ITIaHHPOBAHHUE CaMOCTOSITENIbHOM paboThI;

MOUCK HE00X01MMOM y4eOHOM U HayuyHOU HH(POPMALIUY;

OCBOEHME COOCTBEHHOW MH(pOPMAILIUU U €€ JIoTHYecKas epepadboTKa;

®  HCMOJIBb30BaHUE METOAOB HMCCIEI0BATENbCKOM, HAyYHO-HCCIEI0BATENbCKONH paboThI
JUISl pEIIEHUS TOCTABJICHHBIX 3a7a4;

e  BBIPa0OTKA COOCTBEHHOW MO3HUITUH TI0 MTOBOY MOJYYSHHOW 3aa4H,

e  IMpejcTaBieHHE, 0OOCHOBAHME U 3alUTA MOJYYEHHOTO PEIICHHUS;

® [IpOBEJIEHUE CaMOAHAJIN3a U CAMOKOHTPOJIS
Buabl camocTosiTeJIbHBIX Pa0OT 10 Y4eOHO! AUCIUTIINHE:

* paboTa C MOHATHITHBIM alNapaToM;

* MOMCKOBasi paboTa ¢ Pa3IMYHBIMU UCTOYHHUKAMU;

* COCTaBJICHNE AaHHOTUPOBAHHOIO CIMCKA JIUTEPATYPHI IO IPOOIEME;
* IPOEKTUPOBaHHUE (PArMEHTOB UCCIIEOBATENILCKOM NEATEIbHOCTH;



¢ aHaJIN3 HAYYHBIX I/ICCHGI[OBaHI/Iﬁ 0 ICUXOJIOTMYECKOMU Hp06HeMaTI/IKe;

KoHTposib 3HaHU# CTYIEHTOB BKIIIOYAET (DOPMBI TEKYIIETO WU WTOTOBOTO KOHTPOJIS. TeKymui
KOHTPOJIb OCYIIECTBIIIETCS B MPOLIECCE M3YUEHUS Kypca M BKIIOYACT B ceOs OLIEHKY paboThI
CTYJCHTOB Ha IMpPAKTUYECKUX  3aHATUAX (AMCKYCCUH, 3allOJHEHWE M aHalIu3 Tabiu,
COCTaBJICHHE KOHCIIEKTOB, pedepupoBaHUE MCTOYHHMKOB, COCTABICHHE CXEM M Jp.), a TaKKe
MOJIFOTOBKY JIOMAIIIHETO 3aJaHusl.



METOAUYECKHUE PEKOMEH/JALIUHA 110 U3YYEHUIO
TEOPETHYECKOI'O MATEPHAJIA

[IpakTuueckue (CEeMUHAPCKHUE) 3aHATUS MPEIONIaraloT 00CYXIeHUE METOJO0IOTHYECKUX
U TEOPETUYECKUX TIOJIOKEHUI Y4eOHOro Kypca, OTpabOTKy yMeHHs paboTarb ¢ Hay4qHOH
JUTEpaTypoil, aHanu3upys U 0000Ias ICHUXOJOTrHYecKre (aKThl, JTUYHBIE NPUMEPHl U
NpeAIoKeHHbIe cuTyaluu. Llenb Takux 3aHATUNA — YCBOGHHME CHUCTEMBI TEOPETUUECKHX 3HAHUN
[0 OCHOBHBIM pazjenaM Hayku. J[Jas 3TOro mo KakIoMy 3aHATHIO yKazaHa JUTepaTypa,
HEIOCPEACTBEHHO OTHOCALIAsICS K cojepkaHHio TeMmbl. C IOMOIIBI0 HEE CTYIEHT 3apaHee
TOTOBUTCS K 3aHATHIO IO MPEIJIOKEHHOMY IUIaHy C TeM, YTOOBI B XOJI¢ YpOKa y4acTBOBaTh B
KOJJICKTHBHOM aHAJIM3€ PA3JIMYHBIX MOJXOJOB K KAaTeropHsM W MpoOieMaMm IICHXOJOTHH, B
dbopmynupoBaHud JeUHUIUMHA U B HaydyHOM OOOCHOBAaHHMU COOCTBEHHBIX IO3ULUN IO
npobiiemMaM. IloAroToBka K CEMHMHApCKUM 3aHATHSIM IPEIyCMATPUBAET O3HAKOMJIEHHE C
OCHOBHBIMH TIOJIO)KEHUSIMH MO TE€ME€, YCBOCHHE HOPMATHBHOW JIEKCHUKH, MPEAJIOKEHHOM K
paszeny uepe3 KpUTUYECKYIO paboTy C JIUTEpaTypoll M HayYHBIMU IICHUXOJIOIMYECKUMU
TekctaMu. JlanHas pabota HeoOXoIuMa CTYACHTY JJIsl BEJACHUS HAyYHOU TMCKYCCHH Ha 3aHSTUU.

Padora ¢ KOHCIIEKTOM JIeKIMii

[IpocMoTpuTe KOHCIEKT cpa3y mociie 3aHATui. OTMeThTe MaTepuall KOHCIEKTa JIEKIIUH,
KOTOpBI BBI3BIBACT 3aTpPyAHEHHs] JUis TOHMMaHudA. llomplTaliTech HaWTH OTBETH Ha
3aTpyJHUTENBHBIE BOMPOCHI, UCIONb3Ysl MpeylaraeMyro JuTeparypy. Eciau camocToaTenbHO He
yaaiaoch pasoOparbcsi B MaTepuane, chOpMyIUpyWTe BOMPOCH U OOpaTuTeCch Ha TEKyIleu
KOHCYJIbTAllMM UJIM Ha OyryKaiIien JeKIUH 3a OMOILBIO K IIPENo1aBaTeto.

Kaxayro Hepento oTBoaUTE BpeMsl sl IOBTOPEHUS MPOMIEHHOr0 MaTepuana, mpoBepsis
CBOM 3HAHMS, YMEHUS U HABBIKU 110 KOHTPOJILHBIM BOIIPOCAM M TECTaM.

BbinoJiHeHHe MPAKTHYECKUX 3aHATHH

Ha nepBom 3anHsTHM nosy4yuTe y MpenojaBaTelis 3aJaHus 10 Kypcy, IUIaHbl OJTOTOBKU
K MIPaKTU4YeCKUM 3aHATHsIM. O03aBeIUTECH BCEM HEOOXOAUMBIM METOAMUECKUM 00eCIIeYeHHUEM.

Ilpakmuueckoe 3anamue — onHa u3 (opMm opraHuzanuu ydyeOHOro mporecca —
CaMOCTOSITENILHOM  paboThl  0OydYarOIIMXCs, KOTOpas perjaMeHTUpyeTcss TpeOOoBaHUSIMU
nokyMmeHTa. IIpakTuueckoe 3aHATHE TpEACTaBIseT COOOM KOJUIEKTUBHOE OOCYXJEHUE
00y4aroIyUMHUCs TEOPETUUECKUX BOMPOCOB MO PYKOBOJCTBOM MpENojaBaTesl.

Ilpakmuueckoe 3anamue (cemunap)— BUJ ayJIUTOPHOM COBMECTHOM JESTEIbHOCTH,
OCYIIECTBIISIEMO B (opMe MpakTHUKW MBIIUIEHUS, peuyd U mucbMma. Ha cemuHape CTyneHT
OTBEYAET Ha BOIIPOCHI; YTOUHSET, JOMOJIHAET U 0000IIaeT OTBETHI APYTUX; YYaCTBYET B POJIEBBIX
Urpax, TUCKYCCUSX; BBICTYMAeT C COOOIIEHHEM, TOKIaA0M. JJOCTOMHCTBOM ceMUHapa SBISETCS
JUCKyCCUOHHAasi (¢opMa YCBOEHHUS MaTepuana, COTBOPUECTBO B OOCYXAEHUM MpOOsIeM,
MHTEJUIEKTyalIbHAsl COCTA3aTEeIbHOCTb.

[Ipn moarotoBke K MNPAaKTHUECKOMY 3aHATHIO CHAaydaja CJIeAyeT MPOYECTb KOHCIEKT
JEKIMHA TO0 TeMe 3aHATHSA, 3aTeM H3YYHTh Y4eOHYI0 W CIPaBOYHYIO NUTEpaTypy (y4eOHUK,
yueOHbIe TOCOOMUsI, CJI0BAPH, SHLUKIIONEINH ), 10CII€ YETO — IIEPBOMCTOYHUKH.

JlutepaTypy HEOOXOAMMO KOHCIEKTHPOBATh M JaBaTh C)KAThie MHCHbMEHHBIE OTBETHI Ha
BOIPOCHI MPAKTHYECKOTO 3aHATHS. Takue OTBETHI MPUTOMATCS MPH TMOJATOTOBKE K dK3aMeHy. B
HUX CIIEAYET OTPA3UTh COJEpKAHUE IITaBHBIX TOHATUN U CBSI3b MEXAY HUMHU, 1aTh COOCTBEHHYIO
OIIEHKY T€M WJIM MHBIM KOHIICTIIUSAM, BBISIBUTH CBSI3b M3y4aeMOT0 BOTIPOCA C COBPEMEHHOCTHIO, C
Oyaymeit mnpodeccuoHanbHON aesTenbHOCThIO. [lo  HesicHBIM  BompocaM  HEOOXOIHMMO
oOparaThCs K MpernoaBaTelo.

TekcT BBICTYIUIEHUS HA TMPAKTUYECKOM 3aHSATHH JOJDKEH OBITh HAMHCaH CaMUM
CcTyaeHTOM (yXe mnepepabdoTaHHBIM). BbICTyIUIeHHs, Ha KOTOPBIX CTYJIEHT OrpaHUYMBAETCS
TOJIEKO YTEHHEM YK€ OMyOJIMKOBAHHOTO TEKCTa, MPernoaBaTesieM He YIUTHIBAIOTCS.



[To mponyieHHBIM 3aHITHIM CTYACHT OTYHTHIBAETCS B YCTHOW UM MUCHMEHHOU (hopme.
B npotuBHOM ciydae mpemnojaBaTelb HMMEET MPAaBO 3a4aThb CTYACHTY Ha 3a4yére
JIOTIOJIHUTEIbHBIE BOIPOCHI 10 TEME MPOIYIICHHOTO 3aHSATHUS.

[IpenonaBaTens OLIEHUMBAET MOATOTOBKY CTYJIEHTa K MPAKTHUYECKOMY 3aHSTHIO IO
CJIEIYIOIIUM KPUTEPUSIM:

e Hannune KOHCIIEKTOB, JICKIIHIA;

e [lonumaHue TIIaBHBIX IIOHSATHM, HX CBS3CH;

e YMEHUIO MBICIIUTh CAMOCTOSTEIBHO, JIOTHYHO, MOCIICIOBATEIILHO, I0KA3aTEIIHHO;

e MHEHUSMHU OIICHMBATHh WJICH, KOHIICMIUU, OOOCHOBBIBATH CBOI TEOPETUUYECCKYIO
MO3UIINIO, CBS3BIBATH TEOPUIO C MIPAKTUKOU, IPUBOAUTH MPUMEPHI, IPUBOIUTH AHAJIOTHH.

Ha npaktrdeckue 3aHsATHS BBIHOCSATCS y3J0BbIE TE€MbI, 3aIJIAHMPOBAHHBIE B MpOrpaMMe
yueOHOM JUCIUIUIMHBI, OCBOCHHE KOTOPBIX OIpeAeiseT KadecTBO NpodeCcCHOHATHHOU
MOATOTOBKU OyIYIIHMX CIEIHAIMCTOB.

enp 3amsATHs — GOPMUPOBAHWE 3HAHWK IO TEME, PA3BUTHUE CAMOCTOSITEILHOCTH
MBIIUICHUS] ¥ TBOPUYECKON aKTUBHOCTH OOYYaIOIIMXCS MYyTEM PaBHONPABHOIO M aKTUBHOTO UX
y4acTusi B 00CYKJICHUH pacCMaTpHUBaEMbIX BOIIPOCOB.

3aoauu npaKmuyecko2o 3aHAMus:

—3aKpeIUICeHUEe, paclIupeHnue U yriyOJeHue 3HAHUM IO MCUXOJIOTHU YIPaBJICHUS U KOHKPETHOMN
TEeME;
—pa3BUTHE HaBBIKOB MIOCTAHOBKH MPOOJIEM H PEIICHUS 3a]1a4;
—0TpabO0TKa HABBIKOB BEJICHUS AUCKYCCUU, ApI'YMEHTAIIUN U OTCTAUBAHUS CBOCH TOUKU 3PEHUS,
—JIEMOHCTpAIUs 00yJaIONTUMUCS JTOCTUTHYTOTO YPOBHS 3HAHUM;
—(hOopMHUPOBAHKNE HABBIKOB CAMOCTOSATEILHON paOOTHI.
DyHKyuu nPpaKmu4uecKko2o 3auamus (cemunapa):
—IIO03HaBaTE/IbHAs,
—BOCIUTATEIbHAS,
—pa3BUBaroLIas,
—KOHTPOJIbHAS.

METOJIUYECKHUE PEKOMEHJAIIMU 11O PABOTE C JIUTEPATYPOM

[Ipy wu3yyeHUM NUCUMUIUIMHBI y CTYJEHTOB JIOJDKEH BBIPAOATHIBATHCS PallMOHATBHO-
KPUTHYECKHUH MOAXOJ K U3y4aeMbIM MpoOJieMaM U SIBICHUSM. JTO BKIIOYAET MOHUMaHUE TOTO,
YTO CO BpPEMEHEM psii WH(DOPMAIMOHHBIX W TEOPETHUYECKUX MaTepHaJOB yCTapeBaeT, TpeOys
KpUTHYECKOr0 OTHomeHUus. C Jpyrol CTOPOHBI, KaXAbld TEKYIIMI BOMNPOC HMEET CBOIO
HUCTOPUIO, KOTOPYKO TOXE I0e3H0 3HaTh. Kaxkmoe coObITHE MOXET HMETh pa3HbIe
MHTEpIPETALNH, [I03TOMY CJI0Ba, CKa3aHHbIE MHOT'O JIET Ha3aJl, MOTYT UMETh BaXKHOE 3HAUECHUE.

UToOBI MOHATH CoONIEpKaHUE MaTepHuayia, HY)XKHO YMEThb €ro MpOoYuThIBaTh. HadmHaTh
CIeIyeT C MPEBAPUTEIHLHOTO MPOCMOTPA, B X0JI€ KOTOPOTO 03HAKOMHTHCS C HA3BaHUEM PabOTHI,
C aHHOTaluel, oriaBJeHHeM, MpeaucioBueM. Yacto 3ambicen pabdOThl SICEH YXKe MpHU
O3HAKOMJICHUU C € Ha3BaHHeM. Ho 0cOOEHHO MHTEpEeceH MPOCMOTp OIJIABIEHUS, B PE3YNIbTATe
KOTOPOTO CTAaHOBHUTCS SICHBIM pa3BUTHE MBICTU aBTopa. Hermmoxo Obu10 OBl MOSBHUBIIHECS MPH
HTOM MBICTH 3a()UKCUPOBATh Ha OyMmare.

[IpocmaTpuBasi TEKCT OTJIABJICHHS, HY)XHO OCTAaHOBHUTBHCS Ha TEX TIJIaBaX, KOTOPHIE
MPEJICTaBIISIFOT JIsl BaC 0COOEHHBIN MHTEepec, OETro 03HAKOMHUTHCSI C HUMHU, COCTABIISSI B OOIINX
yepTax CBOE mpeiacTtaBieHue o Hux. Llenb 3TOro nercTBUsS — HAWTHU MeECTa, OTHOCSIIUECS K
HMCKOMOM Te€ME, ONPEEIUB P 3TOM, UTO [IEHHOTO B KaXKJIOM U3 HUX.

Crnenyrommii 3Tam — MPOYTCHHE BBIICICHHBIX MECT C (DUKcAIlMed CaMbIX TJIaBHBIX
cBenieHui. [Ipu 3TOM Ha/oO YETKO M SICHO OCO3HABATH LI€TIb YTEHMS], IOCTOSTHHO Jiepka e€ mepen
co0oil: 1Mo KakoMy BONpPOCY HYyKHa HHopMaius, I 4Yero HyxHa, e€ Xapaktep U T. .



HEO0X0/IMMO MEHSTh PEKUM UYTCHHS — OT OErjoro BAYMUYMBOTO — B 3aBUCHUMOCTU OT I[CHHOCTHU
MH(pOPMaLMU, OCTAHABIMBAACH TaM, TJ€ 3TO TpeOyeTcst [uid ITyOOKOro IOHUMaHUs TEKCTa.

Cnenyer Hay4uMTbCs ONPENENATHh CTPYKTYPY TEKCTa IO CONMOAYMHEHHOCTU €ro 4acrew,
YUUTBIBAsl B3aUMOCBSI3b TEKCTa C PUCYHKAMH, CHOCKaMHU, IpUMEeYaHusAMHU U Tabaunamu. Bee sto
IIOMOKET TMOHMMAHHUIO TEKCTa Npu OErjJoM O3HAaKOMIIEHMH ¢ HUM. Tak BbIpabaThiBaeTCs
CHOCOOHOCTH MPH MPOUYTEHUH Cpa3y IOHUMATh CMBICI U 3HAY€HUE HOBOW MH(OpMaIUH.

MHorue KHUIM U CTaThU UMEIOT B CBOEM alIapare CIUCKHU JIMTEPaTyphl, KOTOPHIE JAar0T
BO3MOXHOCTb ITOIOJIHUTh HHPOPMALMOHHYIO OCBEIOMIEHHOCTb O JOIOJIHUTEIBHON JIUTEpaType
10 JAaHHOMY BOIIPOCY.

OTtaenpHBIN 3Tal NPOYTEHUS — BEIEHUE 3anuceil npouyntaHHoro. CyIiecTByeT HECKOIbKO
BH/JIOB 3aIIMCEH: TUIAH, BBIIIUCKH, TE3UCHI, aHHOTALUs, PE3IOME, KOHCIIEKT.

ITnanom ynoGHO 10JIB30BaTbCS IPU IOATOTOBKE K YCTHOMY BBICTYIUIEHHIO IIO
BbIOpaHHOU Teme. Ka)kplil MyHKT IJIaHa I0JKEH PacKpbIBaTh OJHY U3 CTOPOH U30paHHON TEMBI,
a BECh IUIAH JIOJKEH OXBAThIBATH €€ LICIIMKOM.

Te3ucvl mpeanonaraloT CKaToe€ HM3J0KEHUE OCHOBHBIX IOJIOKEHMH TeKcTa B (opme
yIBep)KIeHUsT win oTpuuanusa. OHU SBIAIOTCS Oosiee coBeplIeHHOH ¢(opmoi 3anuceil u
IIPEACTABIIIIOT OCHOBY JUIs IUCKyccUM. K TOMy e uX JIErKo 3allOMHHUTb.

AnHomayua — KpaTKoe U3JI0KEHNUE Coiep KaHus — AaéT oblee NnpeicTaBieHue o padoTe.

Pe3rome KxpaTKO XapaKTEPU3yeT BBIBO/IbI, [TIABHBIE UTOT'U IIPOU3BEACHUS.

Koncnexm sBnsercs HauOosiee pacnpocTpaHEHHONW (GOpMOM BeleHHUs 3amuceil.
OCHOBHYI0O TKaHb KOHCIIEKTa COCTaBJSIIOT TE3UCHI, JIONOJHEHHBIE JI0KA3aTEIbCTBAMHU U
paccyxxaeHusMu. KOHCHEKT MOXKeT ObIThb TEKCTyalbHbIM, CBOOOJHBIM WM TEMAaTUYECKHUM.
TekcTyanpHBIA TIpENCTaBIACT COOOM IUTATHUK C COXpPAHEHHE JIOTHKU PaOOTHI U CTPYKTYpPHI
TekcTa. CBOOOJHBIN KOHCHEKT OCHOBAaH Ha M3JI0KEHHM MaTepuaia B TOM HOpsKe, KOTOPBI
Ooie ynoOeH aBTopy. B 3TOM CMBICIIe KOHCHEKT MpeNCTaBisieT cOOMpaHUEe BOSAMHO MBICICH,
pa3OpocaHHbIX 10 Bce KkHHMre. TemMaTHYecKMil KOHCHEKT MOXET ObITh COCTaBJIEH IO
HECKOJIbKUM MCTOYHHKAM, I'7I€ 32 OCHOBY OepéTcsl TeMa, HHTEPIPETUpyeMas [T0-pa3zHOMY.

OKOHOMMIO BPEMEHHU AAET UCIOJIB30BAaHUE MPHU 3AMUCIX PA3IMYHOIO pOJa COKpAIEHUH,
ab0peBuaTypsl M T. . MHOTHE HCIIOJIb3YIOT JJIi PErHUCTPAllUU MCCIEAYEMBIX TEM CHCTEMY
Kaprouyek. IIpernmyIiecTBo kapTodyek B TOM, YTO TeEMa TaM U3J1araeTcs OYeHb CKaTo, U OHU OYEHb
y100HBI B UCIIOJIB30BAHUH, T.K. UX MOYKHO pa3JIOKUTh Ha CTOJIE, IEpErpynmnupoBars u 0e3 Tpyaa
HaWTU UCKOMYIO TEMY.

KOHTPOJIbHBIE BOIIPOCHI JIJIsI CAMOCTOSTEJbHON OLIEHKH
KAYECTBA OCBOEHUA JUCHUIIJINHBI

KOHTpOJ'IBHBIG BOIIPOCHI JIA CaMOCTOSTCILHOM OICHKHW Ka4ye€CTBa OCBOCHUA NUCHUIITHMHBI
JAar0T CTYACHTY BO3MOXKHOCTDH Ol'IepaTI/IBHOI\/'I OLCHKHA CBOEM IMOATOTOBJICHHOCTH IIO HaHHOﬁ TEME U
OIpe€acCICHUA TOTOBHOCTU K U3YYCHUIO cne)ly}omeﬁ TEMBI. KOHTpO.]'H)HI)Ie BOIIPOCHI HAIIPaBJICHBI HA
TO YTOOBI CTYACHT MOT" IPOBCPUTH ITIOHUMAHHNEC MOHATUIHOTO arapara yqeGHoﬁ JUCIUILIMHBI, CMOTI!
BOCITPOU3BECTH CbaKTI/I'-IeCKI/Iﬁ MaTt€puall, paCKpbITh NPUIYMHHO-CJICACTBCHHBIC, BDEMCHHBIC CBA3H, a
TAKXKC MOI' BBIACIIATH TIJIABHOC, CpPABHUBATH, JOKA3bIBATb, KOHKPCTU3UPOBATD, O606H_IaTB n
CUCTEMATU3NPOBATE 3HAHUA.

IlepeyeHb BONPOCOB /11l CAMOCTOSITE/ILHOM MPOBEPKH 3HAHUI
MeHeKMEHT: TEOPEeTHUECKUE MOAX0/Ibl, PYHKIIUU U MOTHUBALIUS YIPABICHHUS.
OBOIIOLUS YIIPABICHYECKON MBICIIH.

[IpuHsTHE yIIPaBIEHYECKUX PELICHUM.

Crpareruu u TaKTUKH pPELICHUS YIPABICHYECKHUX 3a/1a4.

Meroasl pelieHus 3anad.

MeHnemkep: TUIIONOTHS U TPEOOBaHMSI JODKHOCTHBIX MTO3UIUH.
[TpodeccronanbHast MOATOTOBKA U CTUJIH YIIPABJICHUS MEHEIKEPOB.

NoabkowhE



8. IIpodeccuonambHOE 370POBbE U MCUXUYECKOE BHITOPAHUE MEHEIKEPOB.

9. XapakrepucTuka JUAEPCTBA B COBPEMEHHOM MEHEIKMEHTE.

10. Crparerus or6opa nepconaina, 00yuyeHHe U KaJApOBbIii MOHUTOPHUHT.

11. OcHoBHast XxapakTepucTuka (OopMHpPOBaHHMS TPYHNI M KOMAaHJ B YIpaBICHUYECKOM
NEeSITETTBHOCTH.

12. CymHocTh npodeccuoHaNbHOM AedopMaIuy JHIHOCTH.

13. Ilpeamer Tpyaa Kak Npu4rHa 1ehOpMaIIHH.

14. TIpodheccronaabHbIE CPEICTBA U YCBOCHHAS TEXHOJIOTHS KakK (pakTopbl AeopMaIium.

15. Meronbl HanpaBJIeHHbIE HA YCTpaHEHUE MPO(eCcCHOHANBHON nedopMannun

16. OGuieHue u ero poiib B ACSITENbHOCTH PYKOBOAUTENS U MOAUYNHEHHBIX

17. IleperoBopsl B yIpaBJI€HUN OpraHU3aLUEH.

18. Tunonorus KoHPIUKTOB. J[MHaMKHKa KOH(DIUKTA.

19. Kpurepuu koH}paukTa. OYHKINUU U TPUIHHBI KOH(PIUKTOB.

20. Ctparerust noBefieHUs] KOH(PIUKTYIOIIMX CTOPOH B yIIPABICHHH.

Hmozoewlii npodykm camocmoamenbHoll padomsl: KOHCIIEKT.

Cpeocmea u mexnono2uu oyenku: codoece10BaHueE.

Kpumepuu ouyenusanua: OlLeHKa «OTIMYHO» CTABUTCS CTYIAEHTY, €CIM OH IIOJIHO
u3JlaraeT MaTtepuai, JaeT IPAaBWIBHOE OIPENEICHUE OCHOBHBIX IOHATUN; OOHApYyXUBAeT
[IOHMMaHHE MaTepuala, MOXKET 00OCHOBATh CBOM CYXKACHHUS, IPUMEHUTh 3HAHUS Ha MPAKTUKE,
IPUBECTH HEOOXOAMMBbIE TPUMEPbl HE TOJIBKO W3 Y4YyeOHHMKAa, HO U CaMOCTOSTEIbHO
COCTaBJICHHBIC; W3JIaraeT Marepuaj IOCIEJOBATENIbHO U IPAaBWIBHO C TOYKU 3PEHUS HOPM
JUTEPATYPHOTO fA3bIKA.

O1eHKa «XOpOILIO» CTABUTCS CTYAEHTY, €CIIM OH JJa€T OTBET, YJOBJIETBOPSIOILUIN TEM XKe
TpeOOBaHUSAM, YTO U JUIsl OTMETKH «OTJIMYHO», HO JIONYCKAaeT OLIMOKH, KOTOPHIE caM K€
UCTIPABIISET, M MMEIOTCS HEIOYEeThl B IIOCIEJOBATEIBHOCTH U S3bIKOBOM O(OpPMIIEHUU
U3J1araeMoro.

OneHka  «y[OBJIETBOPUTEIIBHO» CTAaBUTCS, €CIM CTYACHT OOHApy>KMBaeT 3HAHUE U
MOHMMAaHNE OCHOBHBIX MOJIOKEHUI JaHHON TE€MBbl, HO W3JIaraeT MaTepHuajl HEMOJIHO U JIOMYCKaeT
HETOYHOCTH B OMNpPEAETICHUU TMOHATUH MM (OPMYJIMPOBKE MpPaBUJI; HE YMEET JIOCTaTOYHO
IyOOKO U JI0Ka3aTelbHO OOOCHOBAaTh CBOU CYKJEHHUS U IPUBECTU CBOM NPUMEPHI; U3JIaraer
MaTepHall Heloce10BaTeIbHO U JIOMyCKAaeT OUIMOKH B SI3bIKOBOM O(OPMIIEHUH U3J1araeMoro.

OneHka «HEYJOBJIETBOPUTEIBHO» CTAaBUTCS CTYAEHTY, €CIM CTYIEHT OH HEe3HaHUue
OonblIel YacTH COOTBETCTBYIOLIETO BOIPOCa, JOMycKaeT oOmHOKM B  (hopMyaupoBKe
ONpeeNieHu U TPaBUJl, UCKAXKAIOUIME UX CMBICI, OECIOpSI0YHO U HEYBEPEHHO H3jaraer
MaTepual.

METOJINYECKUE PEKOMEHJIAIIMU 11O BBINTOJTHEHHWIO TECTOBBIX
3AJIAHU.

TectoBble 3aaHus MPeAyCMaTPUBAIOT 3aKPEIUICHUE TEOPETUYECKUX 3HAHUH, MOJyUYEHHBIX
CTYZACHTOM BO BpEMs 3aHATUI MO JaHHOW AucUUIUIMHE. VX Ha3HayeHue — yrilyOuTh 3HAHMA
CTYJIEHTOB IO OTJEJIbHBIM BONPOCAM, CHUCTEMATU3UPOBATh IMOJYYCHHbIE 3HAHUS, BBIIBUTH
YMEHUE MPOBEPSTH CBOM 3HAHUS B paboTe ¢ KOHKPETHBIMH MaTepHallaMH.

JlaHHbBIE TECThI MOT'YT HCIOJIb30BaThCS:

- CTYZICHTaMH IIpH MOATOTOBKE K 3a4eTy/9K3aMEeHY C 11eJIbI0 CAMOIIPOBEPKHU 3HAHMIA;

— MpernoiaBaTe s IMU ISl MPOMEKYTOYHOTO KOHTPOJIS 3HAHUHM Ha 3aHATHUSIX 0 MTPEIMETY;

— J17151 IPOBEPKYU OCTATOYHBIX 3HAHUH CTYIEHTOB, M3yUYMBUINX JaHHBIN KypC.

TecroBble 3amaHMsd pacCUMTaHbl Ha CAMOCTOSTENIBHYIO pPaboTy 0€3 MCIOJIb30BaHUS
BCIIOMOTaTeJIbHbIX MaTEPUAIOB.

JUIs BBIONHEHHS TECTOBOTO 3alaHus, NPEXAE BCETO, CIENyeT BHHMATEIBHO MPOYHUTATh
nocTasiieHHbIH Borpoc. Ilocne o3HaKOMIIEHHS ¢ BOIIPOCOM CIIEAYET MPUCTYNaTh K MPOUYTEHUIO



npeajiaracMbiX BapUaHTOB OTBCTA. HGOGXOI[I/IMO NpoYnuTaTb BCC BApHUAHTBI M B KaUCCTBC
MPaBUJILHOTO OTBETAa BHIOpAaTh OJAMH WHJIEKC (OykBeHHOE oOo03HadyeHue). Ecimm B TecToBOM
3alaHUW TIPABUJIBHBIX OTBCTOB HCECKOJIBKO, TO 3TO AOJDKHO YKAa3bIBATHCSA B 3aJaHHMU. banner
HAUMCIISIOTCA 3a 3aJlaHue, BBIINOJHEHHOE B IIOJIHOM OOBbeMe: TaK, €cld B 3aJlaHuu
npeaycMoOTpCHO JBa HPaBHUIIBHBIX OTBCTA, 4 OTMCYCH TOJIbKO OAWH, BBIIIOJIHCHUC JaHHOI'O
3aJ]aHus OLIEHUBAETCS HyJeM OajlioB.

3anaHui, rae npaBUiIbHbINA BaApUAHT OTCYTCTBYET, B TECTE HE MPEAYCMOTPEHO.

Ha BoimonHeHnue tecta oTBOAUTCS orpaHuueHHOe BpeMsa. OHO MOXKET BapbHpPOBAThCS B
3aBHCHUMOCTH OT YPOBHS TECTHPYEMBIX, CIIOKHOCTH U 00beMa TecTa.

1. Kak Ha3bIBaIoOT KOHKPCTHBIC I'PYIIIIbLI, B KOTOPLIX JTUYHOCTDb HpI/IO6I_I_[aeTC${ K CUCTCMaM HOPM U

[IEHHOCTEH, TPAHCIISATOPHI COILMATLHOTO orbITa?
a) (dakTopamu COIMAITM3AIINH;
O)rpynmnamMu COLMaJIM3alINK;

B) HHCTUTYTaMH COIUAIN3allNnH

2. BcTaBbTe NPOIMYIIEHHOE CIIOBO B CIICAYIOIIECE YTBEPKICHHUE.

deHoMEeH BO3CHCTBYS WM BIUSHUS WHIWBUIA HA MHEHUS, OLICHKH, OTHOIICHUS U TIOBEJICHUE
IPYIIIBI B EJIOM WM OTIEIBHBIX €€ YWICHOB HOCUT HAa3BaHHUE . ...

a) JlunepctBo

0) CouunanbHasi KaTeropu3aius

B) Kondopmuzm

r) ConmanpHas HACHTH(PUKAIIISL

3.BepHo 1M yka3aHa Mocien0BaTeIbHOCTh AMHAMUKU Pa3BUTHS MEKIMYHOCTHBIX OTHOLICHMI:
a) JApPY)KECKHE OTHOIIEHHUS; 0) 3HAKOMCTBO; B) IpPHUITEIbCKUE OTHOLIEHUS; I') TOBAPHUIIECKHE
OTHOLICHHS.

A)na

b)Her

4.Yem siBiIsIeTCS OCO3HAHHOE BHEIIHEE COTIIACHE C TPYIIION MPU BHYTPEHHEM PACXOXKICHUH C €¢
NO3UIUEH?

A) TmcuxXuYecKoe 3apajkeHue

b) xondopmHOCTH

B) yb6exnenue

I') nonpakanue

5.CymectByet nu uepapxus cpeau nuaepon? Ecnu na, To kakas?
A) Jla, TpagunrionHas (Jiuaep-HavdaaIbHUK — TUAeP-TIOJYMHEHHBIH );
b) la, mexxmaccoBas;

B) /la, 3aganHasi cucteMoil OTBETCTBEHHOCTH;

I') Her

Kpumepuu oyenusanusa: npu npoBepKe NpernoJaBareib MOJACUUTHIBAET KOJIHMUYECTBO BEPHBIX
3alaHui. 3a KaXKbIid TPaBUIIbHBIN OTBET- 1 Oas.
- oriedka "5" (OTIMYHO) - O0YYArOMIMIICS YBEPEHHO M TOYHO BIAJEET 3HAHUSIMH U YMEHUSIMH —
BBIIONTHEHKE 3aganns Ha 90-100%:;
- omenka "4" (xopoio) - BiageeT 3HAHUSAMU W YMEHHUSMH, HO BO3MOXXHBI OTJEIbHBIE
HECYIIECTBEHHBIC OIIMOKH — BBIMOJTHEHUE 3a1anus Ha 80%;



- oneHka "3" (yIOBJIETBOPUTEIBHO) - CTABUTCS IIPU HEAOCTATOYHOM BJIAJECHUU 3HAHUSAMHU U
YMEHUSMH, HAJIUYHUU OIIMOOK, MCIPABISEMBIX C IMOMOILBIO INPENOJaBaTelsi — BBINOJIHEHUE
3aganus Ha 70%.

CnuCcoK peKoMeH/1yeMoii JTuTepaTyphbl:

OcHoBHas1 JiuTEparTypa:
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