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Meroandeckue ykazaHus IJis MpakTH4YeckuX 3aHsaTuil 1o gucrurmuHe OI1.04. OcHOBBI
MeHeKMeHTa cocTaBiieHbl B cooTBeTCTBUM ¢ PI'OC CIIO, pexomMeH10BaHbl AJis CTYAEHTOB OYHOMU
dbopmbl 00yueHUsI. B MeTOAMYECKHX YKa3aHUAX IS MPAKTHYCCKUX 3aHATHU COJAEpXkKATCS IENH U
3a/la4l MPAKTUYECKOW paboThl, (GOpPMYIHpPOBKA 3a/JaHUs, OCHOBHOE COJIEp)KAHUE TIO IMPOBEICHUIO

pacueToB pabOThI, peKOMEHAyeMasl JINTepaTypa.



IHosicHUTEALHAA 3aIIHCKA

OIL.04. OcHOBBI MEHEIKMEHTa SABJISETCA YaCThI0O OCHOBHOW MpohecCHOHATBHON
obOpasoBarenbHOi Tporpammbl B cootBeTcTBUH ¢ PI'OC CO mo cnenumanbHocTH 46.01.03
Jlenonpon3BOIUTENb.

Ocoboe 3HaueHue MJisi YCBOCHUSI COJACpPXKAHWA AUCHUIUIMHBI U TMPUBUTUS TMPAKTUUYECKHUX
HAaBBIKOB HMMEET NpaBWIbHAs W YETKas OpraHM3allysl IMPOBEICHUS M BBINOJHEHUS CTYACHTAMHU
MPAKTUYECKUX pPabOT (M3MEpUTENbHBIX, PACUETHBIX, Ipaduyeckux) ¢ TpeOyemMOol TOUHOCTHIO MOJ
KOHTPOJIEM MPENOJaBaTENs.

[lepen HadaaoM BBITIOTHEHUS KaXKIO0W pabOTBI CTYAEHTHI JODKHBI O3HAKOMHUTHCS C €€
OCHOBHBIMH ITOJIOKCHHSIMH, TTOJITOTOBKON 00Pa3IOB K HCIIBITAHUIO, TTOPSIKOM BBIIIOJTHCHUS PAaOOTHI.

[To xaxxaol mpakTUYeCcKo paboTe mpeaycMaTpUBACTCSI MHANBUAYAIbHBIN OTYET Mepes
MpernoaBaTeNsMu.
B pesynbrare ocBoeHUs YIeOHOH NUCIUTUTHHBI O0YYaIOIIHIACS TOJDKEH YMETh:

-IIPUMEHSTH B IPOPECCHOHATBHON ACSITEILHOCTA METOIBI, CPEJICTBA M MPUEMBI MEHEPKMEHTA,;

-JIeJIOBOTO M YIIPABIEHYECKOTO OOIIECHUS;

-IJITAHUPOBATH U OPTaHU30BLIBaTh pabOTY MOAPA3ICICHHUS,

-opMHUpPOBATH OPTAaHU3AMMOHHBIC CTPYKTYPhI YIIPABIICHUS;

-YIUTBIBaTh OCOOEHHOCTH MEHEIKMEHTA B MPO(EeCCUOHATBLHOM IS TEIIbHOCTH.

B pe3ynbraTe ocBoeHHs y4eOHOM TUCIUTUIMHBI 00YJaroIuiics JOMKEeH 3HATh:

-CYUIHOCTb M XapaKTE€pPHbIE YEPThl COBPEMEHHOTI'O MEHEIKMEHTA;

-BHENIHIOIO ¥ BHYTPEHHIOIO CpPeIy OpraHu3aIlii;

-IIUKJT MEHEPKMEHTA;

-TIPOIIeCC U METOJUKY MPUHATHUS U pealu3aliy YIIPaBIeHYECKUX PEelIeHUl;

-QyHKIIMM MEHE)KMEHTAa: OpraHu3alyio, IUJIAaHUPOBAaHUE, MOTHBAIMI0O U  KOHTPOIb
NEeSITeIbHOCTH -9KOHOMUYECKOTO CYOBEKTa;

-CHCTEMY METOIOB YITPaBJIICHNUS;

-CTUJIM YIIPaBIIeHUs, KOMMYHHUKAIIUU, AETIOBOE U YIIPABICHYECKOE OOIIECHUE;

-0COOEHHOCTH MCHCIP)KMCHTA B obiactu HpO(I)eCCHOHaHLHOﬁ ACATCIIBHOCTU.



Tema: CylIHOCTb M XapaKTepHbIe YePThl COBPEMEHHOI'0 MEHeI»KMEeHTAa

Teopernueckmnii 0J10K:

1. KonmmuectBennsiii mogxon — 1950 — mo Hacrosiiiee Bpems (IIKOJIa HAYKW YIIPABIICHUS
WM IIKOJIA KOJHWYECTBEHHBIX METOJIOB) — BO3HHUKJA B pe3yJibTaTe pPa3BUTHUSI TOYHBIX HayK,
CO3/1aBIIMX CPEAy JJIsl MCIOJb30BaHUS B HAYKE YNPABICHUS JOCTHIKEHUN KOMIIbIOTEpH3ALIUH,
MmaremMatuky, ¢u3uku u japyrux. C 1980r. ucronp3oBaHue MoAeleH mpoliecca yIpaBJICHUS
(Moxenp — cxemaTHyecKkoe OTOOpakeHHWe OyIylield peaibHOM CHTyalluu, 3ajJiaBasi pa3iudHbIC
KOJINYECTBEHHbIE 3HAYEHUS IIEPEMEHHBIM BEJIWYMHAM, MOXHO pPacCUMUTaTh OOJIBIIOE YHCIIO
BapMaHTOB pEIIEHUs 3aJayu M BbIOpaTh Hawiyumuid). KirodyeBol XapakTepHUCTHKONW HayKHu
yIpaBJICHUSI SBJISAETCA 3aMEHA CJIOBECHBIX pACCYyXIECHUM MOJEISIMHM, CHMBOJAMU U
KOJIMYECTBEHHBIMU 3HaueHUsAMHU. KoMIbloTEp MO3BOJISET KOHCTPYUPOBATh BCE OOJIee CIIOKHBIE
mozenu. (HanOonee u3BecTHble MOJENIU: paclipelie]IeHHEe PecypcoB, yNpaBJiEHHE 3allacamu,
MaccoBO€ 00CITy’)KMBaHHUE, BEIOOP CTPATETUH PA3BUTHA).

2. Iponeccusiii moaxon - 20-e. roasr 20-ro. Beka 1o Hacrosmee BpeMs. OCHOBY AaHHOTO
noaxoAa 3ajuoxkuin A. daitons. YIIpaBileHUE pacCMaTPUBAETCsI KaK HEMPEPBIBHBIN MPOIECC, €ro
OCHOBHbIE 0a30Bble (YHKLHU: IUIAHUPOBAHUE, OpraHu3alys, MOTHUBAIUSA, KOHTPOJIb. OTH
(byHKUIMHM — B IOCTOSIHHOM B3aUMHOM CBS3U, MEXKIy cOOOH 00bEeIMHEHBbI TPOLIECCaMU NPUHATHS
pelIeHuii u repenavyu nHGOPMaIIHH.

3. Cucremusblii oaxo - 50-e. Tonpl o Hacrosiee BpeMsi. OpraHu3anus — 3TO CHCTEMA, TO
€CTh €JUHOE IIeJ0€, COCTOMT M3 B3aMMOCBSI3aHHBIX IIOJCHUCTEM: OTIEJNOB, cdep, YpOBHEH
YIpaBJICHUS, COLMAIBHBIX W TEXHUYECKMX cocTaBisitomux. OTkpbITas cucremMa —
B3aMMOJICHCTBYET C BHENIHEW cpenoit. OpraHu3anusi — CUCTEMa CO CBOMM BXOAOM (IIENH U
3a7aun); BBIXOJAOM (pe3yabTaTbl padoOThl); OOpaTHBIMU CBS3SIMH (MEXAy IEPCOHAIOM U
PYKOBOJIMTEISIMH, BHEIITHUMH CHAaOKEHIIaMHM UM MEHE/KepaMu, MOKyNaTeIssMU U BHYTPEHHUMU
CObITYMKAMHU M T.J.); BHEIIHMMHM BO3IEHCTBUSAMH  (HAJOrOBOE  3aKOHOJATENIbCTBO,
SKOHOMHYECKHE (PAaKTOPBI, KOHKYPEHTHI U T.11.).

4. CuryanuoHHbIH moaxom — 60-e. rompl — 1o Hactosimee BpeMs. Bwibop HamOosee
3(p(eKTUBHBIX METOJIOB YIIPaBJICHUS B 3aBUCUMOCTH OT KOHKPETHOW cHUTyalnuHu. Tak Kak Ha
OpPraHU3aIMI0 OKA3bIBAIOT BIUSIHUE MHOXKECTBO PA3JIMYHBIX BHEIIHHUX M BHYTPEHHUX (DaKTOPOB,
TO Hauboisiee 3G@PEKTUBHBIM CHOCOOOM YHIpaBIEHUS] B KOHKPETHOM cuTyauuu OyneT ToT,
KOTOPBIIl 00eCTIeUUT ONTUMAJIbHBINA pe3yJibTaT paboThl BCcel opraHu3aluuu. [ JaBHBIM MOMEHTOM
MOAX0oAa SABJISETCS CUTyalusl, T.€. KOHKPETHbIE OOCTOSITEIBCTBA, KOTOPHIE OKAa3bIBAIOT
3HAUYUTEIBHOE BIIMSHUE HA OPraHU3alldI0 B JAHHOE KOHKPETHOE BpeMms. Tak Kak CyIIEeCTBYIOT
MHOXECTBO TaKuX (PaKTOpPOB KaK B CaMOMl OpraHu3alluy, Tak U B OKpYy’Kalolled cpene, To
OTCYTCTBYET JIyULIMH €AUHBIH cHocoO YNpAaBJICHUsI AEATEIBHOCThIO opraHuzanuu. CambiM

3(ppeKTUBHBIM SBISIETCS TOT METOJ YIIPABJICHUs, KOTOPBI Oojiee BCEro COOTBETCTBYET



cioxuBLIelcs cutyauuu. Cieayer onpenensiTh 3HaYMMbl€ IEPEMEHHBIE CUTYalluu U UX BIUSHUE
Ha 3P (HEKTUBHOCTD AEATEIHLHOCTH OpPTraHU3AIUH.
Bonpocsl 1151 IOATOTOBKHM K CEMHMHAPCKOMY 3aHATHIO!
CoBpemeHHbIE TTOAXO0AbI B YIIPABICHUN KOMMEPYECKUMHU OPraHU3aIUsIMU.
Oco0eHHOCTH yHnpaBiaeHUs peaAnpusTusiMu B Poccun.
AMEpUKaHCKUN IOAX0/1 B YIIPABICHUHU.
SInoHCKHMI NOAX0 B YIIPaBJICHUH.
EBpomneiickuii moaxoj1 B ypaBIeHUH.
HazoBute ocHOBHBIE COBpEMEHHBIE MMOJIXO/Ibl B MEHEKMEHTE.

CYH_IHOCTB npoucCCHOTr0, CUCTCMHOI'O U CUTYalTMOHHOI'O ITIOAXOA0B B MCHCIPKMCHTC.

© N o g bk~ wDd P

[loBnusu1 M HUCTOPUYECKUM OMNBIT ILIKOJI MEHEIKMEHTAa Ha COBPEMEHHOE COCTOSIHUE
YIIPaBJIECHUS OpraHUu3alUsIMA?
9.  CyTb KOJIMYECTBEHHOT'O MOAX0/1a B MEHEI)KMEHTE.
IIpakTnueckoe 3ansaTue Nel
CocraBiieHue cpaBHHUTEIbLHOM Ta0IuIbl MeHeAkMeHTa B Poccuu u 3a pydeskom

eab 3aHATHSA: IIyTEM KOJUIEKTUBHOTO OOCYX/IeHUs (TPyIIOBOM TUCKYCCHHM) COCTAaBUTH
CpPaBHUTEJBHYIO TaOJIMIYy MeHeJKMeHTa B Poccuu 1 3a pyOexkoM.
[Topsox paboTs:
1. Onpenenutp KIHOYEBBIE MAPAMETPhI, IO KOTOPBIM OYyAET NpoBOAUTHCA cpaBHeHHE (OCHOBHAS 1LIE€Tb
YIIPaBJIEHMs, OpraHW3alysl YIPAaBICHUS, pa3[elIcHue Tpyla, NMPUHATHE YNPABICHUYECKUX PELICHUH,
pacnpezesieHue OJHOMOYMM B YIIPABICHUH U T.1.)
2. Coop nH(popmanuy o cpaBHUBAEMBIM ITapaMeTpam Jiis Poccuu u 11 BBIOpaHHOM CTpaHBI.

3. 3anoyiHeHHE TaOJIUIIBI 10 TTPEICTABIICHHOMY 00pa3ILy.

YnpasJiieHue B...

CpaBHI/IBaeMbIe anaB.ne}me B
(CpaBHHBaeM C OIIBITOM YIIPABJICHUSA

nmapamMerpsl Poccuu .
NpeANpUATHAMH B KaKOH-JIN00 cTpaHe)

4. Tlo pe3ynbTaTam cpaBHEHUs (aHAIKM3a) I€7Ia€M BBIBOJ M 3aMIMCHIBAEM €TI0 B TETPAIH.



IIpakTyeckoe 3ansaTue Ne2
OO0cy:x1eHNe HAMOHAJBbHBIX 0COOCHHOCTEl MEHeKMeHTa. AMEPHUKAHCKH, eBPONEHCKHI,
POCCHIMCKHI U SINOHCKMI MOAX0AbI B YIIPABJIEHUU
Ieab 3aHATHA: IIyTEM KOJUIEKTUBHOIO OOCYXIeHUs (TPyIIOBOM ITUCKYCCHM) pa3o0paTh

pa3iIryHbIE HALIMOHAJIBHBIE ITOJAXO/bI B YIIPaBJICHUU.
Bomnpocs! 17151 06CykaeHUs:
B ueMm cocTosT 0cOOEHHOCTH aMEPUKAHCKOT'O MEHEKMEHTA?
B 4yem cmbicn ¢punocodun AMOHCKOro MEHeKMeHTa?
B 4yeMm cocToAT paznuuuns MexAy SIIOHCKOM U aMepUKaHCKOW MOJENIIMU MEHEI)KMEeHTa?
KakoBsl cnennduueckie 0codeHHOCTH ypasieHus nepconanom B pupmax CLIA u Anonun?
B ueM cMBICT KOHIIENIUHU «COIMAILHOTO PHIHOYHOTO X03siicTBay JI. Dpxapaa?

OxapakTepu3yiiTe HIBEICKYI0 MOJIENb colnainiMa Mropaas.

N o o a A w Db oE

Kakumu 6a30BbIMU MPUHIUIIAME YIIPaBICHUS HEOOXOAMMO PYKOBOJICTBOBATHCS MJISI CO3IAHHS
HallMOHAJIBHOW MOJIeN MeHeKMeHTa B Poccun?
Tema: Oprannszanus Kak o0beKT ynpapjieHus. BHyTpeHHsIsl 1 BHeIIHSAS cpela OPraHU3auuu

TeopeTnueckuii 0JI0K:

Cpena — 3TO COBOKYIMHOCTb OOBEKTHMBHBIX YCIOBHUH, B KOTOPBIX OCYILECTBIISICTCS
NeATEeIIbHOCTD (PUPMBI.

Buemnsiss cpena - (dakTopbl, KOTOpbIE HAXOSATCS BHE OpraHU3allMd W BIUSIOT Ha
pe3ynbTaThl €€ MAeATeNbHOCTH. BnusiHue (akTOpoB BHEIIHEH cpedabl Ha YCTOWYHUBOCTH
MOJIO’KEHHUSI KOMIIAHUHW Ha PbIHKE MOJYYHJIO Npu3HaHue Juilb B 50-x rr. XX B., Korjaa psja cTpaH
BCTaJl Ha MyTh MOCTUH1YCTPUAIBHOTO Pa3BUTHSL.

Cpena npsiMoro BO31€MCTBHUSA - (PAaKTOPHI, HEMIOCPEICTBEHHO BIIUSIOIINE HA ACATEIBHOCTD
OpraHu3aluu.

DakTopsl NPSIMOTO BO3AECUCTBUSL:

1. TloctaBmIMKM — BC€ BHUABl PECYpCOB OpraHM3alus MOJIy4aeT 4epe3 MOCTaBIIMKOB;
BBITIOJTHEHUE MMM CBOHX O00s3aTEIbCTB OKAa3bIBa€T IPSAMOE BO3JEHCTBUE HAa PUTMHUYHOCTH
TOPTOBO-TEXHOJIOIMYECKOT0 Ipoliecca, 00bEM TOBaApOOOOPOTa, MPHUOBLIb, YIyUIIEHUE MO3UINH
B KOHKYpeHTHOW OopbOe. [locTaBInKu: MaTepualbHBIX, (DHHAHCOBBIX U TPYJOBBIX PECYpPCOB,
TEXHOJIOTHH, TEeXHUKH. MarepuanbHble pecypchl. HyXHO IOCTOSIHHO aHalIU3UpOBATh IIEHHBI,
YCJIOBHUSI IOCTAaBKH M MCHOJIB30BaTh 3Ty TEXHOJIOTHIO MPU MPUHATUU PELICHUN O MOCTaBIIMKAaX.
TpynoBslie pecypceBl. 3HaTh PBIHOK Tpyaa.
Texnuka u TtexHonorus. OTcyTcTBUE (DUHAHCOB HE TIO3BOJISIET 3aKylaTh IIEPeIOBOE
000pyZI0BaHUE.

2. Tlorpebutenu (KIMEHTHI) — OpraHu3amnus CYIMIECTBYET IS YJOBJICTBOPCHHUS UX

noTpedHocTel. B ycnoBUsIX pbIHKA BKYCHI M 3aIPOCHI CTPEMHUTEIBLHO MeHst0TCsA. Dupma nomkHa
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3HaTh CBOMX IIOTpeOMTENeH, aHaTIU3UPOBATH NPUYMHBI W3MEHEHUN (B JOXOJaX, CEMEHHOM
MOJOXKEHUH, YHCIEHHOCTH MW Tak janee). BaxkHo dopMupoBaTh, co3gaBarTh IOKyHaTess,
VIPaBIsATH €ro BKycaMHM U TOTpeOHOCTAMHU. YacTo MNpOAyKIUS-HOBHHKA CTaJIKHUBACTCS C
HENOATOTOBJICHHBIM MOKyMaTeJIEeM.

3. KOHKYypEeHTHI.

4. 3aKkOoHBI M TOCYJAapCTBEHHBbIE opraHbl. POPMHUPYIOT HOPMATHUBHYIO 0a3zy CO3/aHHUS U
(byHKIMOHUPOBaHUS NPEANPUSTHNA, HATOTOBYIO HOJIUTHKY.

5. IIpodcoro3sl — BOMPOCHI COKpAIleHUs padovero JHsl, MOBBIIICHUS 3apIUiaThl, YCIOBUM
Tpy/Za. 3a0aCTOBKHU MOTYT IIPUBECTHU K OCTAaHOBKE MPEAIIPUSITHSI.

Cpella KOCBEHHOTO BO3JICHCTBHUS:

1. CocrositHue 5HKOHOMHUKH (BKJIIOYAeT YpPOBEHb IeH u TapudoB, HHDIALNH,
IUIaTEXECTOCOOHBIM CIpOoC, OaHKOBCKYIO MOJUTHUKY H aApyroe). Ecim mamaioT AoXonbl, TO
MOKyIaTeldb OTKIQJABIBAET NPUOOpPETEHHE MHOTHX TOBAapOB, HE OTHOCSIIMXCS K MpeaMeTam
MEPBOIl HEOOXOIUMOCTH.

2. Ilonutuka — mOJIWTHYECKas CTAOWJIBHOCTh — Ba)KHEMIlIEe YCIOBHUE MAEATEIbHOCTH
peanpuHUMAaTEICH.

3. HTII — (B npeycneBaromux GpupmMax po3sHUIHON TOProBiIxd HHGOPMAIMOHHBIE CHCTEMbI
yué€Ta, HOBeHIlIee 000pyI0BaHHUE U TEXHOJIOTHUH).

4. CoumanbHble (HaKTOphl — (TpaaUIINU, IPUHITHIE B CTpaHE, CTAPEHUE JTIOJCH — HOBBIU
MOJX0/1 K TOBapaM, U3MEHEHHE LIECHHOCTEH, 00bIYaeB U BKYCOB IOTpeOUTENEH ).

5. MexayHapo/iHble COOBITHS — (TaMOKEHHas1, HaJIoroBas IMOJUTHUKA, BAIIOTA U JIp.).

K BHyTpeHHEN cpene OpraHu3anuy OTHOCSTCS:

[lenn — ecTb KOHKPETHOE KOHEYHOE COCTOSTHUE WJIM JKEJaTeNIbHBIM pe3ylnbTaT, K KOTOPOMY
CTPEMUTCSl OpraHM3alMOHHAs cHUcTeMa. B Xone IIaHMpOBaHWS PYKOBOAMTENEH BBICIIETO YPOBHS
yIpaBJIeHUs pa3paldaThIBAIOT LIE€IH U COOOIIAIOT UX CBOUM IOJUUHEHHBIM.

3amaun — 3TO TIpeAnucaHHas padoTa, cepuu pabOT WM YacTh pabOThI KOTOpasl MOJDKHA OBITh
BBINIOJTHEHA B 3apaHee OrOBOPEHHBbIE CPOKU. 3aJauyd OpraHU3alluy TPAIUIMOHHO NENSITCS Ha TpHU
Kareropuu. 1o paboTa ¢ JII0IbMH, IPeIMETaMu, U HHPOpMaIUEi.

Crpykrypa. OpraHu3anMoHHas CTPYKTypa — 3TO JIOTMYECKOE B3aMMOOTHOILIEHUE YpPOBHEHN
yrOpaBieHUs M (QYHKIMOHAIbHBIX 00JIacTell, MOCTPOCHHbIE B TakoW (opme, KOTOpas IMO3BOJISET
Haubosee 3(h(PEeKTUBHO AOCTUTATh MOCTaBieHHON nenu. [locTpoeHne opraHM3allMOHHON CTPYKTYpPBI
OCHOBAaHO Ha JIByX OCHOBHBIX KOHIIETILIMSX: CIEHUATM3UPOBAHHOE pa3jeneHue Tpyna u chepa
KOHTPOJISL.

TexHomorus — 3T0 cmocoO mpeoOpa3oBaHMs PECYPCOB IMOCTYMAIONIUX W3 BHEITHEH Cpebl, B
pe3ynbTaTe JeATeNbHOCTH OpraHuzanuu. lLleHTpadbHBIM KOMIIOHEHTOM TEXHOJOTUHU SBISETCA

IpoIecc, ¢ MOMOIIBI0 KOTOPOTO MCXOAHBIE MaTepHalibl MpeoOpa3yloTcsi Ha BBIXOJE B JKeIAeMbIH



IIPOJYKT.

Pecypcbl — marepuanbHble, THPOPMALMOHHBIE, SJHEPreTHUECKUE, (PMHAHCOBBIE, TPYAOBBIC U Ip.
Pecypchl opranuzanum sBISIOTCA BaXKHBIM (AKTOpOM B yIpaBieHWd. Hamuuume wiM OTCyTCTBHE
PECYPCOB, a Tak)K€ HMX KadecTBO OMNpEENsieT BO3MOMXXHOCTH OpraHU3aldd U CHOCOOBI JOCTHUKCHUS
IIOCTaB- JIEHHBIX Leneld. OCHOBHOM BHJI pECYpPCOB OpPraHU3allUd — YEJIOBEYECKHUE PECYPCHI.

PykoBoauTenu mo0bIX OpraHu3auii JOCTUTalOT CBOMX IIeIei TOJIBKO uepe3 APYTux JH0IeH.

Bomnpochl 1151 MOATOTOBKHU K NMPAKTHYECKOMY 3aHATHIO!
1. Yro npeacTaBiseT coOOi opraHu3alus Kak cucrema?

dopmanbHble U He(OpMaJIbHBIE OPraHU3aIIUH.

3. llepeuncnure W KpaTKO OXapaKTEPU3yHTE OCHOBHBIE CTaaWHM >KU3HEHHOTO ITMKJIA
OpTraHU3aLUU.

4.  Cpena KOCBEHHOTO U MPSIMOTO Bo3AeHcTBUA. DAKTOPHI BHEILIHEH Cpe/ibl OpraHu3ali.

5.  UYro Brl noHnmaeTre noJ BHYTpEHHEH cpelod opraHuzanuu?

6. HazoBuTe npuuuHGL, TOOY>XAAIOMIKE JIFOASH BCTyNaTh B He(hOpMaJIbHbIE OPTraHU3AIIHH.

7.  Ilepeuucnure M NpoaHAIU3UPYWTE OCHOBHBIE (PAaKTOpPHI BHYTPEHHEH cpelibl (Ha mpumepe
KaKOW-1100 M3BECTHOM OpraHHU3alLiN).

8.  Uro Takoe «KOHTaKTHBIE ayauTopun»? IIpuBeauTe mpuMepsl.

9.  Kak TexHoJIorudecKkas cpejia CrmocoOHa BIUATH Ha upMy?

IIpakTnyeckoe 3ansaTue Ne3
OO0cy:x1eHre NUCbMEHHBIX ped)epaToB HA TeMy: « BHelIHSISA M BHYTPEHHSAS cpeia OpraHu3anuii»
enb 3aHATHA: NOHATH CYTh BIMSHUS (PAKTOPOB BHEIIHEHM M BHYTpPEHHEH cpeabl Ha
KOHKYPEHTOCIIOCOOHOCTh COBPEMEHHOM OpraHU3alMy.
B xone 3aHATHS IJIaHMpPYETCsl BBICTYIUIEHHE CTYJIEHTOB C pedepaTaMH IO CIEIYIOIIUM
TEMaM:
1. XapakTepucTUKH BHELIHEH cpeabl OpraHu3aliii.
2. ®axTopbl BHYTPEHHEH Cpeibl OpraHu3alliy U yIIPaBICHUE UMH.
3. Mukpo- 1 MaKpocpeaa OpraHu3alu.
4

Mertoas! aHanM3a BHEIIHEW U BHYTPEHHEN CPEJIbl OpraHUu3alnH.

IIpakTyeckoe 3ansaTue Ned
CocraBJ/ieHHe JIOTMKO-CMBICJI0BOH Ta0uIbI 0 TeMe « BHelIHsish 1 BHYTPEeHHSS cpeaa
OpraHu3anuin»
Leanb 3aHATHS: BBISIBUTH JJEMEHTHl BHYTPEHHEW MW BHEIIHEH Cpeabl COBPEMEHHOM

OpraHu3aluu.



1.

Ha ocHOBe UCXOIHBIX TaHHBIX ONPENEIUTh (PaKTOPHI BHEITHEH U BHYTPEHHEH Cpe/ibl U

3aHECTH UX HUKETPECTABICHHYIO POpMY:

®aKTOpBI BHYTPEHHEH @DaKTOpbI BHEIIHEH Cpebl
cpebl [Ipsimoro Bo3aeicTBUS KocBenHnoro Bo3eicTBusA
1. OpranuzanroHHas KyJabTypa
2. Ilorpebutenu
3. YpoBenb 00pa3oBaHus HaceIEHUs, obecrieueHne 00 BEKTaMH KyJIbTYPhI
4, OObenMHEHHBIA TIOKa3aTellb KayecTBa TOJTOTOBKH CHCIHAIMCTOB, IOCTYMAONIUX B
OpraHU3aIHI0
5. AKIMOHEPbI
6. JleMokpaTuueckre mpeoOpa3oBaHmsl, KOJIUIECTBO MOJUTHUECKUX (HpaKIHii
7. CTpyKTypa Oopranusaiuu
8. Ilocrasmuku
9. Temmbl uHUIAIMH, HeUIUT OIOPKETa, KOHKYPEHTOCIOCOOHOCTh CTPaHBI, Y. BEC YaCTHOH
COOCTBEHHOCTH, YPOBECHb Pa3BUTUS (PUHAHCOBOW CUCTEMBI CTPAHBI
10. TexHomorus
11. VnenbHbIN BEC YMCIA YUCHBIX B YUCIEHHOCTH Pa0OTAIOIINX CTPaHBI
12. KoHKypeHTHI
13. 3aKOHOJATEILCTBO IO HAJIOTOBOM CUCTEME M BHEIITHEOKOHOMUYECKOH IeITEIbHOCTH
14, ®usuko-reorpadpuueckue yciaoBus (KaumaThueckue (GaKTOphI, OIIEHKAa OCHOBHBIX

MPUPOAHBIX PECYPCOB CTPAHBI U €€ MECTO B MUPOBOM COO6H_IGCTBC, H3BJICYCHHUC U3 HCAP NPUPOJHBIX

PECYPCOB MHTCHCUBHOCTD IO OTHOICHUIO K O6IIII/IM 3armacaM M CTCIICHDb I/ISBJ'IGLIGHI/ISI)

15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.

Murpauus HaceJlIeHus

MecTHbIE€ OpraHbl yIpaBJIeHUs

JHlemorpaduueckast o6cTaHOBKa

[IpaBUTENBCTBEHHBIE OPTaHbl

Co1o3bl 1 001IECTBA

YpoBeHb KOMIIBIOTEPU3AIIUH CTPAHBI

Okonornyeckue pakTopsl

[TpoaoIKUTETEHOCTD JKU3HU HACEIICHUS.

Crnioco0 BbINOTHEHUS PaOOTHI.

KonnuecTBo 3a6acToBOK ¢ unciom ydyactHUKOB Oosee 100 B cTpane
[Tporuo3 u3MeHeHUs1 ypOBHS 10X0/10B HACEICHUS

KOHTAaKTHI ¢ areHTCTBaMHU 1O OKa3aHUIO MAPKETUHTOBBIX YCIIYT

KomnunuecTBo ropssunx Touek B MUpe



28. TlocTtpoeHue CUCTEMBI YIIPABJICHUS HA MPEAIPUATHH

29. 3arpartsl B OI0KETe CTPaHBI Ha MOJIEPYKAHUE IKOCUCTEMBI CTPAHBI

30. VYnenbHbIM BeCc M300peTEHUH U TATEHTOB CTPaHbI B (DOHJIE MUPOBOT'O COOOIIIECTBA
31. CBs3u ¢ KpeIUTHO-(DUHAHCOBBIMHU YUPESKICHUAMU

32. Tloxa3zaTenp KauecTBa WH(GOPMAIMH, TIOCTYHAIOIIEH HA IPEAIPUITHE

33. KadecTBo mpoKypopcKoro Haa3opa 3a cobmoaeHneM (heaepanbHbIX PABOBBIX aKTOB.

2. OnpenenuTh CTENEHb BIMSHUS BhIIIETIEpEUUCICHHBIX (PaKkTOpoB Ha 3(H(PEeKTUBHOCTH PabOTHI:
- IPOMBIILJICHHOTO MPEANPHUSATHS;

- TOPTOBOW (PUPMBI.

Tema: IIukJI MeHETKMEHTA

Lean 3aHATHSA: U3YYHUTH U 3aKPEIIUTH UK MECHEHKMEHTA.

Teopernyeckuii 6J10K:

[ukn wMeHepKMeHTa (IJIAaHMPOBAaHWE, OpraHU3alMs, MOTHBALMsA, KOHTPOJb) - OCHOBA
YIPaBICHYECKOW  JEATENIHOCTH. XapaKTepUCTHKAa (YHKIUH [UKJIA, HMX B3aHUMOCBSA3b U
B3aUMOOOYCIIOBIICHHOCTb.

L{uKJ1 - COBOKYITHOCTH MPOIIECCOB, COBEPIIAEMBIX B TEUSCHHE ONPEIEICHHOTO BPEMEHH.

VYnpaBieHne paccMaTpuBaeTcs KaK IUKIMYECKHA MPOIECC, COCTOSIINN U3 KOHKPETHBIX BUIOB
yIIpaBJIEHYECKUX paboT, Ha3bIBAEMBIX (DYHKIIUSIMH.

OyHKIUN yIpaBleHUs] — BUABI JIEATEIBHOCTH (BBl YIPABICHYECKOTO TpyJa), ¢ MOMOIIbIO
KOTOPBIX YIPABISIONIAS TOJICUCTEMA BO3/ICHCTBYET HAa OOBEKT yIIpaBICHHS.

OyHKIUHN YIPaBICHUS MOIPA3NENAIOTCS HA: O0IIHE — MPHUCYIIHNE BCEM CHCTEMaM YIIPABJICHUS;
YaCTHBIE U CHIEIHATIbHBIE — OTPAXKAIOT CHEIU(PHUKY OPTaHU3AIIH.

[IpuMeHUTETPHO K MEHEKMEHTY BBIICISIOT CleAylomue ooume (KioueBble) (yHKIUU
yIIpaBJICHUS: TUNIAHUPOBAHNE, OPTaHU3AIINsI, MOTHBAIINS, KOHTPOJIb.

Kaxnmass u3 4erblpéx (GYHKIMN YHpaBICHUsS SIBISACTCS Ui OpraHU3allMH >KU3HEHHO Ba)KHOM,
BBINOJIHEHUE BceX (DYHKIMI MPOHM3aHO MPOLIECCAMU MPHUHATHUS PEIICHUS M MpolieccaMH Iepeaadn
uHpopManuu (KOMMYHUKAITUSIMH).

HaunnaTh MeHemkepy CBOM yIpaBlieHYeCKHE (YHKIUU HYKHO C TUITAHUPOBAHHSA, Jaxe IS
BBITIOJTHEHUS TIPOCTON PabOTHI HEOOXOANMO 3apaHee ONPENIETUTh, YTO HY)KHO B UTOTE MONy4uTh. Eciin
paboTa crulaHupoBaHa, TO OHa JIOJDKHA OBITh OpraHW30BaHa, a paOOTHUKU JOJDKHBI OBITh
MOJIrOTOBJIEHBI JuId €€ BbIMOMHEHHS. KauecTBO Tpyna 3aBUCHT OT NOOYXKIAIONIMX MOTHBOB,
MPE/UTOKEHHBIX ~ MEHEDKepOM. YUTOOBI  ONpeNeNuTh TOYHOCTH BBHIMOJHEHHS IJIAHOB, HAJO
IPOKOHTPOJIMPOBATH MPOLIECC TPY/a.

Bce uetbipe (yHKIIMHM B3aMMOCBSI3aHBI M B3aMMOOOYCIIOBIIEHBI. [lnmaHupoBanue obecrieunBaeT



OCHOBY Uil Jpyrux GYHKIMH W CUYMTAeTCsd TIJIaBHBIM, TaK KaK BCE OCTalbHbIEe (QYHKUIUHU
OpPUEHTUPOBAHBI HA BBINOJIHEHUE TAKTUYECKUX U CTPATETMYECKUX IJIAHOB OpraHU3alluy.

JIBIKE€HHE OT CTaJuu IJIAHWPOBAaHUS K KOHTPOJIO, BO3MOXHO ITyT€M BBINOJHEHUs padoT,
CBSI3aHHBIX C OpraHu3aluei nporecca 1 MOTUBUPOBaHUEM padoTaroluX. Pe3yabTaTel KOHTPOIIS JAt0T
UMIYJIbCHI TJIAHUPOBAHUIO, KOPPEKIUU BCEH OCTAIBHOM JEATENbHOCTH IO BBIOIHEHUIO (YHKIUH.
[TpakTryeckn (QyHKIIMM B3aUMOIPOHHUKAIOT: B JIIOOOM IJIAaHE MUMEETCS CTa/usl OPraHU3alUuM, TO €CTh
CO3JIaHME PEATbHBIX YCIOBHH JJISi JOCTH)KEHHUS 3alUIAaHUPOBAHHBIX IIeJiei, 0e3 IIaHOB HEBO3MOXKHO
KOHTPOJIMPOBATh PE3YNIbTaThl, KOHTPOJIb — (PAKTOP MOTUBALUH.

1. @yHKUMS IUIAHUPOBAaHUSA — IO CYTH, B IIPOLECCE IUIAHUPOBAHUS NPHUHHUMAETCSA PEIIEHUE O
TOM, KaKUMH JIOJDKHBI OBITH 1EJIM OPTaHU3AIMH U YTO JIOJKHBI JIEJIaTh €€ WICHBI, YTOOBI JOCTHYb ATUX
1enei. ITo MoAroToBKa CEro/IHs K 3aBTpaliHeMy AHi0. OnpeaeneHue Toro, 4To TpedyeTcs U Kak 3TOro
IOOUTHCH.

[InanupoBaHue — BBIOOp Li€Je M IUIaH ACWCTBUIM MO MX ocyliecTBieHuto. IlnanupoBanue —
CTajaus Ipoliecca yNpaBiIeHUs, HA KOTOPOI ONpeNesitoTCs el JeSTEIbHOCTH U HEOOXOAUMBIE IS
3TOro cpeAcTBa U jelcTBus. [lnaHupoBaHue NpoKIaAbIBAET KypC, IO KOTOPOMY OpraHusanus Oyner
UATH, 4yTOOBl noctuub Henu. (Pumckuii ¢punocop Ceneka ckaszan:«Korna He 3Haellb, Kakas IaBaHb
Tebe HyXHa, 1000l Berep Oyner mnomyTHbM»).IIponiecc maHUpoOBaHUSA —OCYLIECTBISETCS
COOTBETCTBEHHO YPOBHSM OpIraHU3alUU:

1. Crpareruueckoe IUIaHUpPOBaHME (BBICIIMM ypoBeHb). CTpareruss — ONTHMaIbHBIA HaOOp
NpaBUJI U MPUEMOB, KOTOpBIE IO3BOJIIOT PEATU30BATh MHUCCHIO, JOCTUTHYTh TIJIOOQIBHBIX U
JIOKaJbHBIX Liened ¢upMbl. ['aBHas 3ajada IUIAaHUPOBAHMS Ha 3TOM YPOBHE — OINpPEAEIMTb, Kak
opraHusanus Oyner BecTu cedsi B cBoed pbIHOYHOW Huiie. CTpaTernyeckoe IUIAHUPOBAHUE —
ONpesiefieHUEe TIJIaBHBIX IIeJIed JeATEIbHOCTH Ha pbIHKE, HampuMep, pa3paldaThIBalOTCSI HOBBIE
BO3MOKHOCTH ()UPMBI IO BHEJIPEHUIO HOBBIX HETPAJAMIMOHHBIX TOBAPOB M YCIYI, paJuKaIbHOE
M3MEHEHHE TEXHOJIOTMH WIIN JAaXKe U3MEHEHHE MPOpHIIS.

2. TakTuyeckoe IUIaHUPOBaHUE (CPEAHHUM YypOBEHb) — ONpPEAEIAIOTCA IPOMEKYTOUHBIE LIEIH Ha
MyTHU JOCTUKEHUS CTpaTerndyeckux Lesiei u 3amad. TakTuka — KpaTKOCPOUHBIE IJIaHbl OpraHU3alliH,
pa3paboTaHHbIe Ha 6a3e CTPATErnYeCKUX IIAHOB; COBOKYITHOCTb CPEJICTB M MPHUEMOB JIJIs IOCTUKEHUS
HaMEUYEHHOH L.

3. OmepaTuBHOE MJIaHUpOBaHUE (HMWKHMHA YypoBeHb). Kaxaplii MeHemkep Ha OCHOBE
OTIepaTUBHBIX MJIAHOB pa3pabaThIBAET MOBCEAHEBHYIO KPAaTKOCPOUHYIO TAKTUKY.

Bce Tpu Tuna miaHMpOBaHHS €CTh OOINAs CUCTEMA, KOTOpas HA3bIBAETCS T'€HEPATIbHBIM HIIN
O0IIMM IUTaHOM, WJIM OM3HEc-TUIaHOM (DYHKIIMOHMPOBaHHUs opranuzanuu. [lnanupoBaHue momoraer
M30€KaTh HEOMPEACTICHHOCTH.

[IpyHIMIIBI TUTAHUPOBAHUS:

1. KoMIUIEKCHOCTb, TOJIHOTA IUIAHUPOBAaHUS (Yy4eT BCEX COOBITHMH M CHUTYaIlMi, MMEIOLINX



3HA4YEeHHUE JIJIs1 pa3BUTHSI OPTaHU3aLIUN ).

2. ToyHOCTh (MCHOJB30BAHHWE COBPEMEHHBIX METO/OB, CPEACTB, TAKTHUKH M MPOLEAYPHI,
o0ecneynBaroe TOYHOCTb IIPOTHO30B).

3. HenpepbIBHOCTH (€IMHCTBO MEPCIEKTUBHBIX M TEKYLIUX ILJIAHOB).

4. I'nbGKoCTb.

5. DKOHOMHYHOCTH (pacxolpl Ha IJJAHUPOBAHUE JIOJDKHBI HAXOAMTHCS B COPa3MEPHOM
OTHOIICHUU C MOJTy4aeMbIM BBIMTPBIILIEM oT TUTAHUPOBAHMUS).
2. Opranuzauus — 370 (YHKIMA, co3Jarolas ycioBus JUisl 3G(GEeKTUBHON JeATENbHOCTH JIOAEH Ha
OCHOBE KOOpAMHAIMM UX ycuiaui. JlanHas pyHKIMS HalleleHa Ha IPEeTBOPEHHE HAMEUEHHBIX IUIAaHOB B
KHU3Hb, IPENonaraeT (OpMUPOBAHNE CTPYKTYPBI OPTaHU3ALUHN UM ONPENEIeHUE TOT0, KTO UMEHHO
JIOJDKEH BBIIOJHATH KaX/10€ KOHKPETHOE 3a/laHue, a TakKe oOecliedeHrne BCeM HEOOXOAUMBIM ISt
HOpMaJIbHOW paboThI: MEPCOHAIOM, OOOPYJOBAaHUEM, 3aJaHUSAMM, JACHEKHBIMH CPEICTBAMH U p.
Opranuzanus — pacupeeneHue 3aJad Mexay MoApa3eeHUsIMU WK pabOTHUKAMM U YCTaHOBJIEHUE
B3aUMOCBA3EH MEXAY HUMH.

3. MotuBamus — 3T0 Tporecc moOy)AeHus ceds U APYTUX JIOACH Ul YCIICITHOTO BBITIOJTHEHUS
pa®OThl W MNPOJBMKEHUS K HaMEUEHHBIM LEeIsIM. [l 3TOro OCYLIECTBISIOTCS: MaTepHalbHOE
(3apmaTa, mpeMHH W JApPYyroe) M MopansHoe (6maromapHocTb, GoTo Ha [locke modera M Ipyroe)
CTUMYJIUPOBAHHE, CO3JIAIOTCS YCIIOBHS JUISl MPOSBICHUS aKTUBHOCTH M CaMOPA3BUTHS (COIHMANIbHAS
MOTHUBAILINS).

4. KoHTpOJb — yrpaBieHYecKas AEATeNbHOCTb, 3aKII0YAIOIascs B IPOBEPKE U COMOCTABICHUU
(akTHUeCKUX pe3ylIbTaTOB C 33JaHHBIMUA. OTa (YHKLIHS OCYLIECTBIsETCS uepe3 HaOIroAeHus,
MIPOBEPKY BCEX CTOPOH JEATEIBHOCTH, Y4eT M aHanu3. [lo ero JaHHBIM KOPPEKTHPYIOTCS paHee
MIPUHSATHIE PEIICHUSI.

CymecTByeT 3 OCHOBHBIX BHJAa KOHTPOJIS: MpPEIBApUTENbHBIA, TEKYIIUH U 3aKIFOUUTEIIbHBIN.
OyYHKIUIO KOHTPOJS B KJIACCHUECKOM MEHEKMEHTE ClIeAyeT MOHMMATh KaK BHJ YIpPaBICHUYECKOH
JeSITeTBbHOCTH, OJ1aroiaps KOTOPOH OpraHU3aIMI0 MOYKHO yIEPKUBATh HA HY’)KHOM (BEPHOM) TTyTH.

Bomnpocsl 11l MOATOTOBKHU K MPAKTHYECKOMY 3aHSATHIO!
VYnpasnenueckuil nukn Aupu daiiosns.
OOure u crienuaibHble GYHKIUN YIPaBICHHUS.
JlaiiTe pa3BepHYTYyIO XapaKTEPUCTUKY KOHTPOJIIO, KaK (GYHKIIMH YIPaBICHUS.
Buael miianupoBaHus.
[TpuHIMTIBI TTTAHUPOBAHUS.
UYro Takoe MOTHUBALIMS M KaK OHA MOKET OBITh pealn30BaHa Ha MPEATIPHUITHH.
JlaiiTe onpeieIeHre IOHATHIO «ITHKID».

Yem CTPATCTUYCCKHUE TIJIaHbI OTJIMYAKOTCA OT TaKTUYECKUX ?

© © N o g b~ wDdPRF

Kaxk Brl nonnmaere cinoBo «crparerus»? B kakom BU€ IIIaHUPOBAHUS OHO UCIIOJIb3YETCs?



10. ®wunocodust U MUCCHSI OpTaHU3ALINH.

IIpakTuyeckoe 3ansaTue NeS
enb 3aHATHS: U3YUUTH IUKJI MEHE/P)KMEHTA U 3aKPEIUTh MOJTyYCHHBIC 3HAHUSI.
B X0 3aHATHA INTAHUPYCTCA BBICTYINICHUC CTYACHTOB 110 CJICAYIOIIUM TEMAaM:
OcoOeHHoCTH yIpaBieHHs opranu3anusMu B Poccum.

CoBpemeHHbIe MPOOIEMBI YIIPABICHIS KOMMEPYECKOW OpraHu3aiuei.

1

2

3. OcHoBHBIE (DYHKIMH YITPARICHYISL.

4. BzanMocB3b (DYHKIIMIA YITPaRICHHSL.

Tema: [lnanupoBaHue B cucTeMe MeHeIKMeHTAa

TeopeTnueckuii 0JI0K:

[InanupoBanne — 510 (¢dopmupoBanue oOpa3a Oyaymero B CO3HaHMM CyOBeKTa. ITO
o0si3aTenbHasl IPEIOCHUIKA BOIUIONICHUS TTOCTABIICHHBIX Tiesiell. [[maHnpoBaHue sBIISIETCS OJHOM W3
BOXHEUIINX (QYHKIUH YIpaBICHUS.

Lenp muiaHupoBaHus - oOOeclieYeHHE JIOCTIKEHUS HaMEUYEHHBIX IIelieH, BBINOJIHEHHE
MOCTaBJIEHHBIX 3a/1a4.

[Ipouecc miiaHUpPOBaHUS COCTOUT KaK MUHUMYM U3 [IATU ATAIOB:

1. Ilporuo3upoBanue. [Tog mporHo3upoBaHrueM NOHUMAETCS pad0Ta, BHIMOJTHsIEMAass MEHEKEPOM,
IBITAIOIIMMCS 3arIHYTh B Oyaymiee. Ha 3ToM sTamne naetcs oleHka pucka.
2. BolsicHeHue 1 BBIOOD allbTEPHATUB PA3BUTHSL.

3. ®opMyIUpPOBAHHE TICIICH.

4. Pa3paboTka nporpamMmsl A€UCTBUN U cOCTaBIeHHE rpaduka padorT.

5. ®opmupoBaHue OO IKETA.

Bunel niaHoB:

I. ITo crenenn oxBara:

- ob11iee (oxBaTbIBarolee BCIO chepy ACITETbHOCTU (PUPMBI);

- yacTHOE (OXBaThIBaOIIEe ONpeAeIEHHbIE C(hephl 1eATEILHOCTH);

II. ITo conepxkaHUIO IIIAHUPOBAHUS:

- cTpaTrerudeckoe (MOMCK HOBBIX BO3MOKHOCTEH);

- TAKTUYECKOE (CO3/IaHMEe OMPEACIEHHBIX MPEMTOCHIIOK);

- oTepaTUBHOE (peanu3anus BO3SMOXKHOCTEN).

III. ITo mpenMeTy IUIAaHUPOBAHMUSL:

- 1iesieBoe (ompeseneHue meei);

- IUTAHUPOBAHUE CPEJICTB (MaTepuaIbHbIC U TPYIOBBIE PECYPCHI, GDUHAHCHI);

- IporpaMMHoe (IUIaHUPOBAHKUE POTrPaMM IPOU3BOJICTBA U COBITA);



- IIJIJAHUPOBAHUE IENUCTBUH (cIielnanbHbIE IPOAAYKU, MHOITOYPOBHEBBIM MapKETHUHT ).
IV. Ilo cdhepam GpyHKIMOHUPOBAHUS:

- INIAHUPOBAHUE ITPOU3BO/ICTBA;

- IJITAHUPOBaHUE COBITA;

- IIJIJAHUPOBAHUE IEPCOHANIA;

- pacuIpeHHoe od1ee MIaHUPOBAaHUE.

V. Ilo cpokam:

- KpaTKocpo4yHoe — 710 1 roza (moiayroaoBoe, KBapTajlbHOE, MECAYHOE, HEIETBHOE);

- cpeaHecpoyHoe (Ha cpok oT 1 70 5 ner);

- TOJITOCpOYHOE (Ha CPOK OT 5 u OoJee JeT).

VI. C Touku 3peHust CTpYKTYpbl YIIPABICHUSA:

- o0111ee MIIaHUPOBAHUE TIPEIPUSITHS,

- IJIaHUPOBaHue cdep AesITeNbHOCTH;

- IUIAaHUPOBaHUE PabOTHI MOApa3AeaeHUl (PUPMBI.

VII. IIo BO3MOKHOCTSIM N3MEHEHUS IIJIaHOB:

- )K€CTKOE MJIAaHUPOBAHUE;

- THOKOE TIJIaHUPOBAHHUE.

Bech nporecc miiaHupoBaHus Ha IPEJIPUITAN JETUTCS Ha 2 CTauu:

1) Pa3pabotka cTparerust pupMsl (IEPCIEKTUBHOE, CTPATETMYECKOE MJIAHUPOBAHUE).
2) OnpeneneHre TAKTUKY IUTAHUPOBAHUS (OTIEPATUBHOE, TAKTUYECKOE IJIAHUPOBAHUE).

[TpuHuuns! miaHupoBaHus (oOuue mpaBuia coOMOACHUs TIaHUPOoBaHUs). OT UX COOJIIOICHUS
3aBUCHUT 3 (HEKTUBHOCTH TUTAHUPOBAHMUS:

1. IIpunuun eauncrBa. Opranuszanus — 3To cucrema. [lnaHoBas AesTeNbHOCTH JHOOOr0 3BEHA
OpraHu3alMK J0JDKHA ObITh CBSI3aHa C IUIAHOBOW JIESATENLHOCTHIO BCel opraHu3auuu. M3meHeHus B
IUTaHAX OJIHOTO U3 MOJpPa3/IeNIeHUIl TODKHBI OBITh OTPaXKEHbI B IUIaHAX JPYTUX MOJIpa3/ieeHul;

2. Ilpunnun ywactus. Ilponecc miaHupoBaHHS JOJKEH IpHUBJIEKaTh K cebe TeX, KOro OH
HEMOCPENICTBEHHO 3aTparuBaer. l[IpemmymectBa peanuszanuu npuHnuna: 1. Kaxaplii ydacTHUK
npuobperaer Oojee TriIyOOKOe NMOHMMaHHE OPraHU3alMM, 3HAHWE PAa3IUYHBIX CTOPOH €€ JKHU3HH.
VYnpomaercs mpouecc obMeHa BHYTpUpHUPMEHHOM uH(popmarmeid. 2. JIuyHOe yuyacTHe UJICHOB
OpraHM3al, B TOM YHCJIE PAIOBBIX PAOOTHHUKOB, MPHUBOJUT K TOMY, YTO IUIaHbl CTAHOBSATCS
JUYHBIMHU IUJJaHAMHM DPAa0OTAOIIMX, a y4yacTHE B JOCTHKEHHM IeJled OpraHu3aluyd NPUHOCUT UM
YIOBIIETBOPEHHE. Y KaXJ0ro pabOTHUKA MOSIBISAIOTCS HOBBIE MOTUBBI K 3((EKTUBHOMY TpYyIy; B
OpraHu3alMK YKPEIUIsieTcs KOMaHIHbIN 1yX. 3. PaGoTHUKY, 3aHMMAsCh TNIAHUPOBAHNEM, Pa3BUBAIOTCS
KaK JIMYHOCTH, Y HMX TMOSBISAIOTCS HOBBIE HABBIKM, 3HAHUS, PACIIUPSETCS TOPU3OHT JIMYHBIX

BO3MOXXHOCTEH, a 3HAUMUT, OpraHU3alus MPHOOPETaeT AOMOJHUTENIbHbIE PECcypchl M pelleHus

OyayuImx 3amad.



3. Ilpunuun HenpepsIBHOCTH. IIponecc miaHupoBaHMsI JOIKEH OCYLIECTBIIATHCS IMOCTOSIHHO.
HeonpenenénHocTh BHENMIHEH Cpelbl W YacThie €€ M3MEHEHHs JENAl0T HeOOXOIUMOU TMOCTOSHHYIO
KOPPEKTUPOBKY OKUJAHWKA OTHOCHUTEJIbHO BHEIIHUX YCJIOBUH M COOTBETCTBYIOIEE HCIIPABICHUE, U
yToyHeHHe MIaHoB. CiaeayeT y4uThIBaTh U MOCTOSIHHbIE W3MEHEHUS MPEJCTaBICHUN (UPMBI O CBOMX
BHYTPEHHUX BO3MOXXHOCTSIX.

4. IpuHUIMT THOKOCTH, CBSI3aHHBIHN ¢ MPUHLIUIIOM HETPEPHIBHOCTH, 3aKJIIOYAETCS B 00ECIICYCHUN
BO3MOXXHOCTH JJIsl IIJJAHOB MEHSATH HAIIPABJIEHHOCTb B CBSI3M C BO3HMKHOBEHMEM HEIPEIBHJIEHHBIX
oO0ctositenscTB. C (UHAHCOBOW TOYKM 3peHUS OOEcCreueHue JAaHHOTO MPHUHIIMIIA HYXKIAeTcs B
JIOTIOJIHUTENBHBIX 3aTpaTax, MPUYEM WX YPOBEHb JIOJDKEH COOTHOCUTBHCS C BEPOSTHBIM OyIyIIUM
PHUCKOM (3aTpaThl MOT'YT OKa3aTbCsl HACTOJBKO BBICOKMMM, YTO THOKOCTH IJIAHA U CBSI3aHHBIE C 3TUM
IIPEUMYIIECTBA HE OKYIIAT UX).

5. IlpuHIMO TOYHOCTH — IUIAHBI JOJIKHBI ObITh KOHKPETH3UPOBAHBI U JIETAIM3UPOBAHBI B TOU
CTENEHH, B KAKOU MO3BOJIAIOT BHELIHUE U BHYTPEHHHE YCIOBUS ACSITEIIBHOCTU MPEAIPUSITHS.

6. PeanbHOCTB.

7. ObecnieueHne MJIAHOBBIX 3aJaHUN PECYPCAMHU.

8. JIMpeKTUBHOCTb.

BOHpOCLI JJIsl MOATOTOBKHU K MPAKTHYE€CKOMY 3aHATHIO.

1. [aiiTe onpeneneHne NOHATUIO «ILUTAHUPOBAHUEY.

2. Kakwue BubI miiaHUpOBaHUs Bbl 3HaeTe?

3. Yro mpencrasiseT co0oi cTpaTernyeckoe niaHupoBaHue?

4. Kakue BHIBI yNpaBIEHUYECKON NEATEIBHOCTH MOYKHO BBIACIUTH B paMKax Ipouecca

CTPATCTUYCCKOro HJ'IaHI/IpOBaHI/ISI?

5. W3 kakux 3TanoB COCTOUT MPOIECC CTPATErMUECKOI0 IIIaHUPOBAHUS?

6. Kakue MOMEHTHI ciieiyeT OTpa3uTh B MUCCUU?

7. B ueM cocTouT 3HaU€HHE MUCCHUU J1JIsi OpTaHU3aIuu?

8. HazoBure Hambonee pacmpocTpaHEHHbIE HamNpaBleHUs pa3paboTKuM Leiaed B
OpraHu3aIHH.

9. KakoBel OCHOBHBIE TpeOOBaHHS K TpPaBUIBHOMY (OPMYIHPOBAHUIO  IIETIeH
opraHu3aluu?

10. Uro BKTIOYAET B ceOsl aHAJIM3 BHEITHEH CpeIbl OpraHU3aIiu?

11. Kakune daxTopel HE0OOXOAMMO paccMaTpUBaTh IpPH aHalM3€ BHYTPEHHEW Cpelbl
opraHu3aluu?

12. HazoBuTte xapakTepHble 4epThl TAKTUYECKOTO IJIaHa.

13. Kakue ynpaBineHdyeckne HHCTPYMEHTHI CIIOCOOCTBYIOT pealn3alllil CTPaTerH4yecKoro

IaHa?



IIpakTnyeckoe 3ansaTHe Ne6
Oo6cyxnenne Tem «Il1anHnpoBaHue B cHCTeMe MeHeI:KMEHTa)

Leap 3aHATHS: TIOHATH MPOLECC IUIAHUPOBAHWS B OPraHU3aIUsAX Pa3TUYHOTO THIIA
XO3SIICTBOBaHUS, H3yYUTh BUIbI INTAHUPOBAHHSI.

B xoxe 3aHsATHS IJIaHHPYETCsl BBICTYIUICHHE CTYJICHTOB C pedepaTaMH IO CIICIYIOIIUM
TeMaMm:
THrIB! I1aHMPOBAHMSL, OCYILIECTRIISIEMbIE HA PATYHBIX YPOBHSIX YIPABIICHHSL.
BayTpridhupmeHHOe ITTaHpOBaHHE.

Crparernyeckoe IaHUPOBAHKE U €10 POJTb B PHIHOYHOM JSSTEHHOCTH MPEIPHSTHSL

> WD

OriepaTvBHOE ITTAHMPOBAHKE ISITEBHOCTY OPraHH3aLHIA.

Tema: Opranusanus ¥ TUNBI OPraHU3AIUOHHBIX CTPYKTYP

TeopeTnueckuii 0JI0K:

Peanuzauus npouecca IjiaHUPOBAHUSI 3aBUCHUT OT TOI'O, HACKOJBKO MHPaBWIBHO M YETKO
OmNpe/eIeHbl OCHOBHBIE (YHKIIMOHAJIBHBIC TOAPA3/CICHUSI M YCTAHOBJIEHBI COOTHOIICHHS
MMOJTHOMOY U pa3IUYHbBIX JIOJKHOCTEH.
Opranuzanus — 3TO MPOLIECC CO3aHUS CTPYKTYPbI IPEANPUSATHS, BEIOOpA CUCTEMBI yIIPABICHHUS
U OTIpEeIeTICHNE B3aUMOCBSI3H (DyHKIIMOHAJIBHBIX MTOAPa3ICIICHUH.

CTpyKkTypa — 3TO CTPO€HHE, €AUHCTBO YCTONYMBBIX B3aMMOCBS3EH MEXKIY 3JIEMEHTaMHU.
dopma opranuzaiuy, oHa (GopMupyeTcs I HOCTHKEHHUS Ieliell OopraHu3allii, B €€ paMKax
MPOTEKAET YIMpaBICHUYECKUU Tpolecc (IBMKeHHe HHQPOpPMAIUU U NPUHITHE YIPaBICHUYSCKUX
pelieHuit).

[lon cTpykTypoil ynpaBieHusi opraHu3alueil MTOHUMAETCsl YHOPS0UYEeHHass COBOKYITHOCTh
B3aMMOCBSI3aHHBIX DJIEMEHTOB, HAXOJSIIUXCS MEXAYy COOOM B YCTOMYMBBIX OTHOIICHUSX,
obecrneynBaromMX UX PyHKIIMOHUPOBAHHUE U PA3BUTHE KaK €IMHOTO LIEJIOTO.

DJeMeHTaMu CTPYKTYpPbl SIBIISIFOTCS OT/AEIbHBbIE PAOOTHUKH, CIY>KObl M Jpyrue 3BEHbS
armapara yrnpaBJIeHUS.

OTHoLIEHUsI MEKAY HUMHU TTOJIJIEPKUBAIOTCS CBSI3SAMU:

l'opuzoHTanbHBIMU  (HOCAT XapakTep COIVIACOBAHUS U  SABJISIIOTCS, KakK MPaBUIIO,
OTHOYPOBHEBBIMH) W BEPTHKAIBbHBIMHU (CBS3HM TIOTYMHEHUS, HEOOXOJIUMOCTh B HUX BO3HHUKAET
MPU UEPAPXUYHOCTH YIIPABICHUS, TO €CTh MIPU HATUYUU HECKOJIBKUX YPOBHEN yNpaBIICHUS).

CBsi3M MOTYT HOCUTH JHMHEHHBIA (OTpakalOT ABMXKEHHE YIPABJICHUYECKUX PEIICHUN U
uHbDOpMAlIMU  MEXIY JMHEHHBIMU PYKOBOAUTEISIMH, TO €CTh JIMI[AMH, TOJTHOCTHIO,
OTBEYAIONIMMHU 32 JESITEJIbHOCTh OpraHM3alMu WK €€ CTPYKTYPHBIX IIOJpa3feieHuil) u
(GyHKIIMOHABHBIA (MMEIOT MECTO IO JIMHUM JABWXXEHHUS HHGPOpPMAIMU U YIPABICHYECKUX

peleHuii Mo (QyHKUHMSAM ymnpaBieHHs) xapakTep.Uucio 3BeHbEB B CTPYKTYpE oOIperenser eé



YpOBEHb (OJHOYPOBHEBBIE U MHOI'OYPOBHEBBIE CTPYKTYphl). B 3aBHUCMMOCTHM OT Xapakrepa
CBsI3€M OHM MOJPA3ACIAIOTCS Ha JIMHEIHbIS, (DYHKIMOHAIbHBIE 1 KOMOMHUPOBAHHBIE.

JlesiTeIbHOCTh  CTPYKTYPHBIX MOAPA3JCJIICHUN M HCIOJIHUTENICH pPErIaMEHTHPYETCs
CIIELIMAIbHBIMU TIOJIOKEHUAMHU (MHCTPYKLHUSIMHU), B KOTOPBIX OTOBOPEHbI (PYHKIHUM KaKIOTO
OopraHa yNpaBJICHUs, pacOpenesieHue TMpaB M OOs3aHHOCTEH MEXIy HHUMH, a BHYTPH
MO0JIpa3eIeHUs] — Ka)KJ10r0 NCIIOJIHUTEIS.

Ha opraHuzaiiuoHHYyIO0 CTPYKTYpy YHpaBJIEHUsI OKAa3bIBAIOT BIUSHUE LEJIH, HPUHIIMUIIBL,
MeTOJ1bl U pyHKIMU yrpaBiieHus. Llenb TpeOyeT BlaesieHus noapa3aeeHui, OTBEYAIOINX 3a e€
BbINIOJIHEHUE. [IpHHIMOBI M METOAbl BO3NEUCTBYIOT HA CO3JAaHME WIM pPACIIMPEHHUE IpPaB
CTPYKTYPHBIX IIOJpa3AeICHUN.

B CTPYKType yIpaBJIeHUSA BBIJICIISIFOTCSI 1 (S13%0111: (S 3JIEMEHTBHI:
1. 3BeHbst (OTHENBI) — K HUM OTHOCATCS CTPYKTYPHBIE IOApa3/IeJICHUs, a TaKXKe OTJIeJIbHbIC
CIIELIMAIUCTHI, BBIMOJHSIOMMNE (YHKIIMU YIPABICHUS JU00 UX YacTh (HaIpUMeEp, MEHEIKEpHI,
OCYUIECTBJISIOIINE PETYJIUPOBAHUE U KOOPAUHALIMIO JEATEIBHOCTH HECKOJIBKUX CTPYKTYPHBIX
nojpaszaeneHuii). B ocHoBe oOpa3oBaHMsl 3B€HA JIEKUT BBIIIOJHEHUE OTAEIOM ONpeAcIEHHOMN
¢byHkuun  ympasieHus. CBsi3u  MeXAy OTAelaMHU HMEIOT TOpPU3OHTAIBHBIA  XapakTep.
2. YpoBHM (CTYyIIEHM) — COBOKYIHOCTb 3BEHBEB YIIPABJICHUS, 3aHUMAIOIIUX OIPEIACIEHHYIO
CTylleHb B cucreMe ynpasieHus. CTylneHH yHOpaBjIeHUsS HaXOJATCsI B BEPTUKAJIbHOM
3aBUCUMOCTH U TOJUMUHSIOTCS JPYT APYTY: MEHEIKEPhl 00jiee BBICOKOM CTYINEHU NPUHUMAIOT
pELIEeHNs], KOTOPbIE KOHKPETU3UPYIOTCS U TIOBOASATCS 4O HUKECTOSIINX 3BEHBEB.

3. CBsi3M - TOPU3OHTAIBHBIE U BEepTUKAJIbHBIE. OCHOBHOE IPaBWIJIO, KOTOPOE HEOOXOIUMO
coOIr0AaTh NpH INMPOESKTUPOBAHUHU CTPYKTYpPBl YHpPaBJIEHUS — BOBJIEKaTh HAUMEHBIIIEE YHCIIO
YPOBHEH YIIpaBICHUS M CO3/1aBaTh KpaTdaillllylo Lenb KoMaHA. 1peOdoBaHuUs, NMPUHUUMNBI U
(bakTOpHI, BIMSIONIME HAa BBIOOp OPraHM3AlMOHHBIX CTPYKTYp YIIPABJICHUS MPEANPUITHEM:
TpeboBanws:

1. OnTuManbHOCTh (MUHUMYM YHCJIAa CTYTIEHEH );

2. OnepaTUBHOCTH (OBICTpOE MPUHATHE YIIPABICHYECKUX PELICHU; paclpeieseHne IpaB u
OTBETCTBEHHOCTH);

3. DKOHOMHMYHOCTH (pallMOHAJIbHOE pa3JieJIeHHe YIIPaBJICHUYECKOr0 TpyAa; MHUHUMYM
YPOBHEHN yNpaBJIeHUsA);

4. HapexHocTts (6eciepe00MHOCTD U IOCTOBEPHOCTh HH(OpMALINN);

5. I'mbkocTh (CIOCOOHOCTH M3MEHSITHCS B COOTBETCTBUM C M3MEHEHMSIMU BO BHEIIHEH
cpeze);

6. YCTOMYMBOCTH (COXpaHEHHWE OCHOBHBIX CBOWCTB W MEJIOCTHOCTA NPHU BHEIIHUX
BO3JICHCTBUSX).

IIpyHIUIIBEI TOCTPOEHUS:



— COOTBETCTBHE IIE/IIM OHM3HECA;
— eIMHCTBO CTPYKTYpPHI U (DYHKIIHMIT yIpaBiIeHUS;
— MEePBUYHOCTH (PYHKIIMH U BTOPUYHOCTH OpraHa yIpaBJICHUS,
— PpauMOHAJIBbHOE COYETAaHWE LEHTpalu3allMM, CHEUHAIM3alUM W UHTErpaluu
(byHKUMI ynpaBieHuUs;
— CBA3b C IIPOU3BOJICTBEHHON CTPYKTYPOU;
— COOTBETCTBHME NOTOKAa HH(GOPMALIMU CTPYKTYpPE YIPABICHHUS;
—  KOMIUIEKCHOCTb oxBara BCEX BUJOB JIeSITEIIBHOCTH.
DakTopsI:
— pa3mep NpeanpusaTus;
— XapakTep AeATEIbHOCTH;
— oTpaciieBble OCOOEHHOCTH (IIPOU3BOJICTBO TOBAPOB, YCIIYT, IOCPEAHUYECTRO);
— YpPOBEHBb MEXaHH3aIMHU U aBTOMATH3aIlMU YIIPABICHYECKUX PadoT;
— KBau(UKAIUS KaJIPOB;
— cepa gesrenbHOCTH (MECTHBIN, HAIIMOHATBHBIN, BHEITHUIN PHIHOK);
— O0COOEHHOCTH TE€XHOJIOTHMH, HaJInure (PUHAHCOB U JIp.
Tunel opraHu3allMOHHBIX CTPYKTYP YIPaBJICHUS:

1. bropokparnueckue (MepapXHYECKHEe) OpraHU3alMOHHBIE CTPYKTYphl YIIPaBIICHUS.
[TonoxeHus: 4éTkoe pasaeneHue Tpyaa (CIeACTBUEM SIBIISIETCS HEOOXOIMMOCTh UCIIOIb30BaHM
CIIEUAJIUCTOB IO KaXIOH JOJDKHOCTH; MEPApXWYHOCTb YNPABICHHUS, IIpU KOTOPOH
HWKECTOSIIIMM ~ YpOBEHb MOJAYMHSIETCSI M KOHTPOJIMPYETCS  BBILIECTOSIIIUM;  HAJIUYUE
(bopManbHBIX MpPaBUJI U HOPM, OOECIIEUMBAIOIIMX OJHOPOJIHOCTH BBIMOJHEHUS] MEHEIKepaMu
CBOMX 3aJlad M O0O0s3aHHOCTEH; OcCyllecTBIeHHEe HaliMa Ha paboTy B COOTBETCTBHU C
KBaJIN(PUKAIIMOHHBIMU TPEOOBAHUSIMHU K JaHHON JOJDKHOCTH).

PaznoBuaHOCTH: NHMHENHHBIE, (YHKIMOHAJIbHBIC, JMHEHHO-(PYHKIHOHAIbHbBIEC, JUHEHHO-
mTabHbIe, AUBU3NOHAJIBHBIE.

2. AnantuBHbIE (OpraHUYECKHUE) OPraHU3aAlMOHHBIE CTPYKTYPhI YIIPABICHUS.

['maBHOE CBOMCTBO: CIIOCOOHOCTH JIETKO MEHSTH CBOIO (PopMy, MpHCIOCAOIUBATHCS K
HOBBIM YCJIOBHUSIM, OPraHMYeCKHd BIHCHIBATHCA B CUCTEMY ympabieHus. Kak mnpaBuiio, oHU
(opmupyroTCcsi Ha BpPEMEHHOW OCHOBE, T.€. Ha MEPHOJ pean3ald MNPOEKTa, IMPOrpaMMBbl,
pelIeHus poOJIEMbI WITH TOCTHXKEHHUSI IOCTaBJICHHBIX LIEJICH.

Pa3HOBUAHOCTH: MPOEKTHBIE, MAaTPUYHBIE, MPOTrpaMMHO-IIEJEBbIe, OpuUragHble (OpPMBI
OpraHU3alyU YIIPaBICHUSI.

Camoii pacripoCTpaHEHHOU SIBJISICTCS JIMHEHHO-(DYHKIIMOHAIbHASI OpTaHU3aIus Tpy/aa.

Bonpocs! 17151 TOATOTOBKH K NPAKTHYECKOMY 3aHATHIO!

1. Yro Takoe opranuzanus?



. UTo BBI IOHMMAETE O] CTPYKTYPOH yIpaBIeHU?
. Kakue cBsi3u MexXly 371eMEHTaMU CTPYKTYpbI Bbl 3HaeTe?

. [lepeuncnure 351eMEHTHI CTPYKTYPbI YIIPABIICHUS.

2
3
4
5. Kakue Tumel Opraiu3alliOHHBIX CTPYKTYP YIIPABIICHUS Bbl 3HAETE?
6. HazoBuTE OCHOBHBIE LIEJIN JENIETUPOBAHUS.
7. Ilepeuncnure OCHOBHBIC ATAbl U IPUHIUIIEI () (HEKTHBHOTO JIEIETUPOBAHUS.
8. laitTe onpesenenus NOHIATUSAM JCJIETUPOBAHUS U OTBETCTBEHHOCTH.
9. Uto npeAcTaBisitoT cOO0H MOJTHOMOYHS ?
10. Kakum 06pa3zom ompenensercs 00beM MOJHOMOYNNA B OpraHu3aun?
11. Yro BKIIFOUAET B ce0sl MOHITHE OPraHU3aIMOHHON CTPYKTYPBI YIIPABICHUS?
12. Ha30BUTE 1 MOACHUTE 3JI€MEHThI OPTaHU3AIMOHHON CTPYKTYPbI OPraHU3aIuH.
13. Ilepeuncnute OCHOBHBIE IPUHLHUIIBI IPOEKTUPOBAHUS OPraHU3aUOHHBIX CTPYKTYP.
14. Ha3oBuTe OCHOBHBIE TPEOOBAHUS K OPraHU3AI[IOHHBIM CTPYKTYpaM.
15. B yeM oTiinune, IpeuMyIIECTBA U HEOCTATKU JTMHEHHON CTPYKTYpPHI YIIPABJICHHUS?
16. HazoBuTe 0COOEHHOCTH TOCTPOCHUS, IPEUMYIIIECTBA M HEIOCTATKU (PYHKITHOHATBHON CTPYKTYPHBI
YIPABICHHUS.
17. JlaiiTe XxapakTepuCTUKY JTUHEHHO-(DYHKIIMOHAEHOM CTPYKTYpE yIpaBICHUS.
18. KakoBbI mpenMyIiecTBa U HEAOCTATKU JUBU3UOHAIBHBIX CTPYKTYP YIPABJICHHUS?
19. HazoBute ocobeHHOCTH (POPMUPOBAHUS MAaTPUUHOM CTPYKTYpHI yIipaBieHus. ONuImre ux
MIPEUMYILECTBA U HETOCTATKH.
IIpakTHyeckoe 3ansaTue Ne’/
OO0cy:xaenne Ha Temy: «/Iuaep u JINIePCTBO B MEHEIKMEHTe»
Heas 3aHATHUA. U3YYUTH TMOHSITHE <«IHUJIEPCTBOY», MOHITH €r0 CYIIHOCTh U aCHEKTHI.

PaznuuaTte NOHATHE «BIIACTBY» U «JIHUAECPCTBOY.
B xo0ze 3aHATHS TU1IaHUPYETCs BBICTYIUIEHUE CTYASHTOB MO CIIEAYIOIIUM TEMaM:

PyxoBonurens u muaep.

IlonsiTne nupepcTna.

Teopuu nuaepcTsa.

Buarsl Bnactu.

o M w0 b PRE

OcHoBHBIE (HOPMBI BIIACTH.

Tema: YnpapiieHUeCKHe pelIeHUs: MPoLecC NPUHATHA U pean3annum
TeopeTnuecknii 0J10K:
[Ipunsate pemeHuss — OTO COCTaBHAs 4YacTh JIFOOOW  yIpaBIEHYECKOW  (DYHKIIHH.
HeoOxonuMocTh MpUHSTHS pEllIeHNs BOZHUKAET Ha BCEX ATarax Mmpolecca ynpaBieHus.

Pemenne — 310 mporiecc u pe3yabTaT BeIOOpa IENH U croco0a ee TOCTHKEHUSI.



VYnpaBiaeHyeckoe pelieHne — BBIOOP aJbTEPHATUBBI, OCYIIECTBIEHHBIN PYKOBOIUTENIEM B
pamMKax ero JOLKHOCTHBIX ITOJIHOMOUYMI U KOMIIETEHTHOCTH U HalpaBICHHBIA Ha JOCTHKEHHE LieJen
OpraHH3alMH.

3ajaua NPUHATHUS PELCHHs HallpaBJIeHa Ha OIpeJleIeHue HaMIydllero crnocoda neicTBuit s
JOCTHKECHHMS TIOCTABIICHHBIX LICJICH.

[Tpobnema umeet MecTo, eciu (PaKTUIECKOE COCTOSIHHE HE COOTBETCTBYET KEJIAEMOMY

Curyauusi — ONpEICIICHHbIE YCIOBHS, BKIIOYAIOLIME YIIPABISIEMblE W HEYINpaBIseMble
IIEPEMEHHBIE.

B ynpaBineHuM TEpMUH «PELIEHUE)» UCIIOIB3YETCS B 3 3HAYCHUSX:

— HaWJICHHBIN, HO €I11€ HE OCYILECTBIICHHBINA BApUAHT JACHCTBUM,

— caM IIpolLiecC NPUHATHS pELICHU,

— UTOT JIeATENbHOCTH.

B noHsaTHM ynpaBieH4YECKOE PEIIEHUE MOXKHO BBIICIUTD CIEAYIOLIUE aCIIEKTHI:

— YIOPABIEHYECKOE pELIEHUE — BUJ JEATEIbHOCTH, MPOTEKAOIIMI B CUCTEME YIPaBICHUS
OpraHu3alyel, CBA3aHHBIA C MOATOTOBKOW, HAaXOXXJICHHEM, BHIOOPOM M TPUHSATHEM OIPEIEICHHBIX
neiictBuii. B sTtom acmekte YP — Bujg pabor B ammapare YOpaBlieHUsS W OIpeAeNEHHBIA 3Tarl
YIIPaBICHUS.

— YIOPaBJIEHYECKOE pEIIeHHE — BapuUaHT (Croco0) BO3AEWCTBUS YIPABISIIOIIEH CHCTEMbI Ha
YIPaBISIEMYI0 CHCTEMY, T.€. OINHCAHUE NPEJIaraeMbIX JEHCTBUN YHOPABISIOMIEH CUCTEMBI 10
OTHOILIEHHUIO K YIIPaBIISEMOM.

— YIPaBIEHYECKOE PELICHUE — OPTaHNU3ALMOHHO-TIPAKTHYECKAs! AESITEIbHOCTh PYKOBOJIUTEINS B
YIPaBISIEMON CUCTEME.

[Iporiecc MpUHATHS PEHICHUS — ATO IUKIUYECKas MOCIEAOBATEIbHOCTh JIEUCTBHIM CyOBheKTa
yIIpaBJIeHUs], HANpaBICHHBIX Ha paspelleHHe MpoOieM OpraHu3allM, 3aKIIOYAIONIMXCS B aHaU3e
CUTyalluy, T€HEPALIUN AIbTEPHATUB, IPUHATHS PELICHNUS U OPraHU3alMK €ro BBIIIOJHEHUS.

OcCHOBHBIE 3TaIbl IPUHATHUS YIIPABICHYECKUX PEIICHU:

1. Anamu3 cutyauuu. JlaHHBIE O COCTOSHUM OCHOBHBIX (DaKTOpPOB BHEUIHEH Cpeasl U
MIOJIOKEHUH JeNl B OpraHu3allid IOCTYMaloT K MEHEKEpaM M CIIEHHAJIUCTaM, KOTOpbIE
KJIacCU(UIUPYIOT, aHAIM3UPYIOT HH(POPMALIHIO U CPABHUBAIOT PeabHbIC 3HAYECHUSI KOHTPOIUPYEMBIX
[apaMeTPOB C 3aIUIAHUPOBAHHBIMHA WJIM IPOTHO3UPYEMBIMH, YTO B CBOIO OYEPEb MO3BOJISET BBISIBUTH
po0GJIEMbI, KOTOpPBIE CIEAYET peliaTh.

2. Unentudukamus npobnemsl. [lepBblil mar Ha myTH peuieHus nOpoOiemMbl — 3TO eé
oIpeJie/IeHUe, TUarHOCTUKa MpoOJeMbl HAaYMHAETCS C YCTAHOBJICHHMS €€ CHUMITOMOB (IIOHMKEHUE
00BEMOB MpOJIaXk, MOHWKEHNUE MTPOU3BOUTENBHOCTH TPYy/a, KAaUeCTBa TOBApOB U YCIYT, MOBBIIICHUE
TEKy4eCTH KaJpOB, YPOBHs Opaka  T.J.), YTO IIOMOTAET ONpeAeIUTh podiemy B obmiem Buae. [Tocie

BBIAIBJICHHUA CUMIITOMOB HGOGXOI[I/IMO HCCICO0BATH FJIy6I/IHHBIe NpHUYMHBI BO3BHUKHOBCHUSA HpO6JI€MBI,



a HE CMHEIIUTh YCTPAHSITh TOJIbKO €€ BHEIIIHUE CUMIITOMBI.

3. Omnpenenenue kputepueB BbiOOpa. [Ipexae dyem paccMarpuBaTh BO3MOXKHBIC BapHAHTHI
pelIeHrs BO3HUKIIEH MPoOIeMbl, pyKOBOAUTENIIO0 HEOOXOIMMO ONPEAeNIUTh MOKa3aTelt, 10 KOTOPhIM
OyZeT MPOU3BOIUTHCS CPAaBHEHHE AbTEPHATHB U BHIOOP HAUITYYIIETO U3 HUX.

Kputepun — MUHUManbHbIE WM MaKCHMalbHbIE 3HAYEHHUS IIOKa3aTesiel (3arparsl,
MIPOU3BOIUTEIILHOCTD TPY/a, UCIIOJIb30BaHHE 000PYAOBAHHUS, TPOU3BOJICTBCHHBIX (JOHIIOB).

4. Paspabotka anprepHaTHB. Ha ypoBHE JOTUKH W MHTYUIIUHU MPEABAPUTEIHHO OIICHUBAIOTCS
MIOJIE3HOCTh OTJIENbHBIX BapHUaHTOB, CJIOKHOCTh BBINOJHEHHUS APYTUX, U CPeOud HUX OTOHpaoTCs
BapHaHThl, B BO3MOYKHOCTU BBIMIOJHEHHsI KOTOPhIX HET coMHeHMM. Kak mpaBuio, Takux BapHaHTOB
HECKOJIBKO — OT 3 110 7.

5. Boeibop anprepHaTuBbl. OCYIIECTBISIETCS € TNPUMEHEHHEM Pa3IUYHBIX METOJOB,
BO3MOXXHBIE BapUaHTHl PEIIEHUs MNPOOJIIEMbl OICHUBAIOTCS, T.€. CPABHUBAIOTCS JOCTOMHCTBA U
HEJOCTaTKU KaXJIOW allbTepHATUBBI, U OOBEKTUBHO OIPEACTSIOTCS BEPOSATHBIE pPE3yNbTaThl HUX
peamzanun. C MOMOIIBI0 BEIOPAHHBIX KPUTEPUEB BHIOOpPA IMPOW3BOJAUTCS BHIOOP HAMITYUIICH aJIbTep-
HAaTHUBBI.

6. CornmacoBanue pemieHus. B COBpeMEHHBIX CHCTeMax YIOpaBJIEHUs, B pe3yibTare
pasneneHus Tpyda, CIOXKWUIUCh YCIOBHS, MPU KOTOPBIX MOJITOTABIMBAIOTCA, pa3pabaThIBAIOTCS
pelieHus OJHUMH COTPYAHHKAMU, TPUHUMAIOTCS WM YTBEPKIAAIOTCS IPYTUMH, a BBITIOJHSIOT HX
TpeThu. s 3TOr0 HE0OXO0AMMO coryiacoBanue. Jlydmmii crmocod corjacoBaHUs PEIICHUS COCTOUT B
MIPUBJICYEHUHN PAOOTHUKOB K YYACTHIO B TIPOIIECCE €T0 MPUHSITHSL.

7. YupaneHue peanusanueid. [l ycrenrHo peannsanuy peneHns Heo0X0AUuMO ONPeIeTUTh
KOMIUIEKC paboT M pecypcoB, pa3ACliUTh WX MO HCHOJHUTENSIM U CPOKaM, T.€. MIPEAYCMOTPETh KTO,
/i€, KOTJa ¥ KaKue IeUCTBUS JOKEH MPEINPUHATh U KaKUEe PECYPCHI JJIsl ITOTO HEOOXOIUMBI.

8. KoHTponb u oueHka pe3ynbTaroB. [Ipon3BOAUTCS M3MEpEHHE U OLEHKa IMOCIEACTBUMN
pEelIeHus, WIH COMOCTaBIeHHE (PAKTUUECKUX PE3YyIbTaTOB C TEMH, KOTOPbIE PYKOBOJIUTENb HAIEsIICs
TIOJTYIHTh.

Bonpochl 1151 MOATOTOBKHU K NPAKTHYECKOMY 3aHATHIO!
1. [laiiTe ompenenieHre MOHATHUS KyMPABICHUYECKOE PEIIeHUEe» ?
2. Kakwue cyniecTBYIOT BUIbI YIIPABICHUYECKUX PEIICHUN?

3. UYro mpencrapisier coO0# TTpoItecc MPUHATHS PEIICHUS?

IIpakTHyeckoe 3ansaTHe Ne8
CocTaB/ieHUe U aHAJIU3 CXeM OPraHU3AUMOHHBIX CTPYKTYP yNpaBJIeHH.
eas 3aHATHSA: U3Yy4YUTHh OPTraHU3ALMOHHBIE CTPYKTYpPBI COBPEMEHHBIX KOMMEPUYECKHX
OpraHu3alui.

3aganmue 1.



Hwxe npencrasiena cTpyKTypa ynpaBlieHUs TPEApUITHS «Abdar

CoBet aUpeKTOpOB
IIpesunent
Otnen PuHaHCOBO- IIpon3BOACTBEHHBIN TexHuueckui
KaJIpoB IUTAHOBBIN OTHEIN oTzen oTzen

Onpenenure, K KakoMy THILy YIPaBIEHYECKUX CTPYKTYpP OTHOCHUTCS CTPYKTypa YIpaBJICHUS
JAHHOTO IIPEANPUATHS, U YKAKUTE €€ OCHOBHBIEC YEPTHI.

3aganmue 2.

CocraBbTe OpraHu3allMOHHYIO CTPYKTYPY YIPaBICHUs KOJLIeKa

3ananue 3.

Ha npenmpusitunm nuMeercss COBET AUPEKTOPOB M TeHEpalbHbIM aupekrop. llocmennemy
IIOJYMHEHBI NPOU3BOACTBEHHbIE OTAENbl A, b, B. I'eHepanpHblil AUPEKTOp M KaXKABIA U3 OTIEIOB
UMEIOT CBO# ammapart ympasieHus: (mrta0). CocraBbTe CTPYKTYPY YIPaBICHHS OpraHu3alueid u

OITpENIEIINTE €€ THIL.

Tema: MoTuBallMOHHASI MOJMTHKA OPraHU3alMHU

Teopernuecknii 0J10K:

Kpurepnn MmotuBanuu:

- 1oTpeOHOCTU (TIEpBUYHBIE U BTOPUYHBIE),

- CTUMYIIBI (IPUHYKICHNE, MAaTePUAIBLHOE U MOPATbHOE MOOIIPEHNUS),

- BO3HArpakJeHue (BHyTPEHHEE 1 BHEIITHEE).

JIrogu pabotaroT paau dero-to. OQHU CTpeMATCS K JeHbraM; Apyrue — K ClIaBe;, TPEThbU — K
BJIACTH; YETBEPTHIE — IMPOCTO JIOOAT cO00 paboTy. DTU M Apyrue o0CTOATETHCTBA, MOOYKIAFOIITHE
YeJIOBEKa K aKTHBHOM JICSITEIBHOCTH, HA3bIBAIOTCSI MOTHBAMH, a MX IPUMEHEHHE — MOTHUBAIIUEH.

MotuBanusi — mporiecc MoOyKAeHHs ceOs U APYTrUuX JTIOACH K IeSTEIbHOCTH A TOCTHXKEHUS
JTUYHBIX 1eNiel U 1enel opraHu3anuu (B OM3HECE — 3TO HAXOXACHHE CIIOCOOOB MOOYIUTH JIOJCH
paboTath 1eneHanpaBIeHHO U Y)PEKTUBHO).

MoTuB - 3TO TO, BBI3BIBAET OIpE/ICICHHbIE IeUCTBUA YesloBeKka. MeHemkepy Ha/lo XOpOIIOo 3HATh
TO, KaKhe€ MOTHBBI MOTYT MOOYXJaTh YeIOBEKa K >KeIaTeNbHBIM JCHCTBHSIM W KaK MX BBI3BIBATH
(BapuaHT TOPTOBOM CHENKH: s Aar0 TeOe, UTO Thl XOUEIlb, & Thl MHE, UTO 5 XOUY»).

[ToTpebHOCTH — OLIyIIEHUE YEIOBEKOM (PU3MOJIOTUYECKH WM TCHXOJIOTHYECKH HEAO0CTaTKa

4yero-mibo (0CO3HAaHHOE OTCYTCTBHUE UEro-n0o, BBI3bIBAIONIEE TMOOYKIECHHE K JCHCTBHUIO).



[TorpeOHOCTH pa3nuyaroTcs B 3aBUCUMOCTH OT BO3pacTa pabOTHHKOB, BHJA TPYAOBOM JeSITEIbHOCTH,
ypOBHA 00pa3oBaHus ¥ NPO(ECCHOHANBHOM MOATOTOBKH, OT MPUPOIHO-KIMMATHUYECKUX YCIOBHIA,
HaIlMOHAJIBHBIX OCOOEHHOCTEH, Tpaauluii, 0ObluaeB, 4YEpPT XapakTepa, CEMEHHOro IOJIOKEHUS.
[TorpebHOCTH:

[lepBuunble (pu3znonorudeckue). 3a10KeHbl TCHETUYECKU: MTUINA, BOAA, TEIJIO, OTABIX U IPYTOe.

Bropuunsie (mcuxojoruyeckuii mo MpUPOAE XapakTep). Bo3HHMKAIOT B XOA€ IMO3HAHUS U
o0OpeTeHHsI KU3HEHHOTO OIbITa, MX Ha3bIBAIOT COLHAIBHBIMH — MOTPEOHOCTHh B yCIleXe, YBaXKCHHUHU,
BJIACTH, IPUHAUIEKHOCTH K YEMY-TTMO0 UM KOMY-THO00.

Crtumyn — BHewmHuil ¢akrop, noOyxaaoomuil kK Tpyay (IpUHYXIEHHE, MaTepuanbHOE U
MopajibHOEe mnoouipenue). CTUMYJINpPOBaHUE OTJIMYAETCS OT MOTMBALUU — 3TO OJHO U3 CPEACTB, C
IIOMOLIBI0 KOTOPOTO MOKET OCYIIECTBIATHCS MOTHUBHUPOBaHHME (MaTepUalbHOE M MOPAIBHOE
CTUMYJIUPOBAHHUE).

IToTpeGHOCTH MOKHO Y1OBJIETBOPUTH BO3HATPAXKICHUSAMU.

BozHarpaxkaeHnue — 3TO Bce, UYTO YEJIOBEK CUMTAeT LEHHbIM i ceds. LleHHocTn y moneit
crienu()UIHEI.

ITpumep Ne 1. YemonaH, MONHBIA CTO JOIAPOBBIX OAHKHOT BOCIPUHUMAETCS OOJIBLIIMHCTBOM
LMBUIU30BAaHHBIX JIIOJEH OYEHb LEHHBIM BO3HAarpaXXJACHHWEM, a Ul WICHOB, HaIpUMeEp,
(GWIMITIMHCKOTO TIEMEHU, CaM Y€MOJIaH MPEICTABIISET OOJBIIYIO IIEHHOCTh, YeM JICHBTH.

[Tpumep Ne 2. BecbMa cOCTOSITENBbHBIN YEOBEK, COUTET HECKOJIBKO YaCOB UCKPEHHE JPYKECKUX
OTHOILIEHUH O0JIe IEHHBIM JUIs ce0s1, UeM KpyMHas CyMMa JieHeT. MeHeIKepbl HCIOIb3YIOT:

BHemHue Bo3HarpaxJaeHus (JalOTCs OpraHM3aluedl) — JeHeXHbIe BBIUIATH (3apIuiaTa);
MIPOJBMKEHHE TI0 CITY)KO€; CIyKEOHBIN CTaTyC M MpecTuk (JIMYHBbIA KaOMHET); MMoXBajla U MPU3HAHMUE;
JOTIOJTHUTEIBHBIC JILIOTHI (JIOMOJIHUTENIbHBIN OTITYCK, CITY>K€OHBIN aBTOMOOUITL U Jp).

BHyTpeHHue, monyyaemble MOCPEICTBOM pabOThl (YYBCTBO YcIleXa, COAEPKATENbHOCTH U
3HaYMMOCTHU PabOThI; CaMOyBaXKeHHeE, ApYy*xk0a 1 00IIeHHe B Ipoliecce paboThl).

AMUHHUCTpanusi JOJDKHA YCTAHOBUTH KAKOBBI IOTPEOHOCTM €€ pabOTHUKOB, YTOOBI
ONpeAeNuTh, KakK U B KakUX TMPOMOPUMSIX HYKHO MPUMEHUTh BHYTPEHHHE U BHEIHUE
BO3HArpaXJACHHUS.

Bonpocs! 1151 TOATOTOBKH K NPAKTHYECKOMY 3aHATHIO!
1. Tlepeuncnute OCHOBHbIE KPUTEPUH MOTHUBAIUH.
Yrto TakO€ MOTHUB, MOTUBAIS?

Kakue Buapl notpedHOCTEN BBI 3HAeTe?

HazoBute ocHOBHEBIE CTaauu 1mmponecca MOTUBallH.

2
3
4. Yto BBl MOHUMAETE MOJ MOHSATHEM «BO3HATPAKICHUE)?
5
6. B uem cymuocts Teopun JI. Mak-I'peropa?

7

PackpoiiTe conepxanue Teopun MotuBau Adpaxama Macinoy.



8. Kaxkune MeToabl MoTUBaM BaMm n3BecTHBI?

IIpakTuyeckoe 3ansTue Ne9
BoisiBiieHrEe MOTPeOHOCTENH OT/AeJIbHBIX KATEropuidi pa0OTHUKOB M pPa3padoTKa pekoMeHIauui
10 MOTHBALIMHU K TPYAY
ean 3aHATHS: HAYYUTH CTYJCHTOB MPUHUMATh Y3P(EKTUBHBIE PEIICHUS, CBI3aHHBIC C MOTUBALIUEH
Tpy/a MepcoHana.
[Topsa0K BBIMOTHEHUS 3a/1aHUS:
1. HazoBuTe mo nath HanboJiee BaXKHBIX, 110 BallleMy MHEHUIO, MOTUBOB JIJIS CJICTYFOIITUX JIWII:
- Bac JUYHO Ha paboTe (B y4eOHOU ayIUTOPUN):
1)
2)
3)
4)
5)
- KBaJIM(HUIIMPOBAHHOTO paboyero:
1)
2)
3)
4)
5)
- CIIyXamiero B KOHTOpe npodeccroHana (Bpaya, FOpUCTa, MPEroaBaTes):
1)
2)
3)
4)
5)
- HeKBaIU(UIIMPOBAHHOTO PaOOTHHKA:
1)
2)
3)
4)
5)
2. B teuenne 10—15 MUH BBITIOJIHUTD 33JJaHUE UHAUBUIYAIbHO.

3. B reuenue 20-30 MuH 0OCYIUTH B TPYIINE U JOCTUTHYTH KOHCEHCYCA.



4. C mpernonaBateneM B TedeHue 15-20 MuH 00CynuTh U CHOPMYIUPOBATH OOIIYIO MO3HMLHUIO IO
TAaHHOMY YIPaXHEHUIO.

5. Ilpoananu3upoBaTh 3pPEKTUBHOCTD PA3IMUHOTO POJIa MOTHUBOB.

IIpakTnyeckoe 3ansitue Nel0
KoHTpOo/1b BBINOJIHEHUS PA3JIMYHBIX BUAOB PadOT HA NpeANpPUSITHH
ennp 3aHATHSA: U3YUUTH IIPOLIECC KOHTPOJS B OpraHM3alluM, Tak)Ke BUIbI U MpaBuUiIa

KOHTPOJUIMHTA.

3aganue 1.

Bonpoc kacaeTcst KpuTepueB JUIsl OLICHKH PE3YJIbTaTOB BHIMOJIHEHUS YETHIPEX BHIOB paboT:

— COCTAaBJICHMs IUIaHA paOOThI YIIPABICHUECKOrO MOIPA3/IEICHUs Ha TO;

— COCTaBJICHMs OTUYeTa O paboTe YIPaBIEHUECKOr0 MOAPa3/IeIeHuUs 3a TOJL;

— pa3pabOTKH TEXHOJIOTUH NTPOU3BOACTBEHHOIO IPOLIECCa;

— IOJrOTOBKH IIPUKa3a M0 IPEIIPUITHIO.

Heo6xoanmo momgo6pats i KaxI0i U3 3TUX padoT 1o ABa Haubosee moaxoaamux (Hanbdoee
Ba)XXHBIX B JJAHHOM CJIy4ae) KaYeCTBEHHBIX KPUTEPHUS U3 UUCIIA CIEYIOIUX:

— Majasi TPYA0EMKOCTb BBIIOJIHEHHs paboThI

— BBICOKasl ONIEPAaTUBHOCTD BBIIIOJHEHUS paOOThI;

— ONTUMAJIBHOCTh (0OOCHOBAaHHOCTD) MPUHSATHIX PELICHUIH;

— JIOCTOBEPHOCTh OTOOPaKEHUS B JOKYMEHTE (PaKTUUECKOT'O COCTOSHUSA /1€,

— JOCKOHAJIBbHOCTD pa3pa60TKH MMOJIOKEHUH AOKYMCHTA.

3ananmue 2.

Bce paboTel B mpuHIUIIE Bcerma TpeOyIOT TpexX BHIOB KOHTPOJS: MPEIBAPUTEIHHOTO,
TEKYLIEro W 3aKiio4uTenbHoro. Ho mpu 3ToOM naHHBIE BUJBI MOTYT HUMETh SIBHO BBIPAXKEHHBIN
XapakTep, a MOTYT OBITh MPAKTUYECKH HEPAZTUUUMBIMH.

Heobxomumo momoOpate mpumep paboThl, KOTOopas TpeOyeT Bce TpU BUIA KOHTPOJIS,
BBIpQKEHHBIC IOCTATOYHO SIBHO, M HA 3TOW OCHOBE c(pOopMyIHpOBaTh 00IIHEe 0COOEHHOCTH TTOJOOHBIX

pabor.

Tema: MeToabl ynpaBJjieHUsI M UX XapaKTEPUCTHKA
Teopernyeckunii 6J10K:
Mertoabl ymnpaBieHUs — 3TO CHOCOOBI BO3AEHCTBHS CyObEKTa YNpaBICHHMsS Ha YIpaBlisieMbIH
O0OBEKT IJIs1 JOCTHKEHUSI ONIPEICTIEHHBIX IIEIIEH.
Mertoab! ynpaBieHHs MHOTOOOpa3Hbl, HO UX BO3JEHCTBUE HA MEPCOHA NPEANPUATHS B LIEJIOM U

Ha KaXJIOTO OTACIBHOTO pabdOTHUKA OMOCPENOBAHO MOTHBAIMEH (B TpPaKTHKE MEHEIHKMEHTa



BBIJICJIAIOTCS SKOHOMHUYECKAs, BIACTHAs U JyXOBHAs MOTHBAIMM M aJCKBaTHBIE MM TPH OCHOBHBIC
TPYIIBl METOJIOB YIIPABIICHUS: SKOHOMHYECKHE, OpraHU3allMOHHO-PACTIOPIIUTENbHbIC U COLUAIBHO-
MICUXOJIOTHYECKHE):

1) OpraHuzalloHHO-pacCHOPSAUTEIbHbIE METONbI yIpaBieHUus (0a3upyroTcs Ha BIIACTHBIX U
MPABOBBIX MOTHUBAIMAX H o00ecrneynBalOT 3(P(GEKTUBHOCTh pabOThl (UPMBI 332 CYET JTydIIeH
OpraHH3alHH JIEATEIBHOCTH PAOOTHUKOB U MOAPA3ICTICHHIA).

2) DKOHOMMUYECKHE METO/bI yIpaBiIeHUs (BO3AECHCTBYIOT Ha MaTepUaJIbHbIE MHTEPECHI JIIOJIEH,
OPUEHTHUPYIOTCS Ha BBINOJHEHHUE OINPENEIEHHBIX MMOKa3aTeIel WK 3aJaHuil 1 Ha BO3HArpa)<JIeHue 3a
WX BBITIOJTHEHHUE).

3) CounalibHO-TICUXOJIOTMYECKUE METO/IbI YIPaBIICHUS (COBOKYITHOCTH MPUEMOB, UCIIOJIb3YEMbIX
B HAayKax, M3YYalONMX YEJOBEKA W MEXKJIMYHOCTHBIC OTHOIICHHS), INPHUMEHSEMBbIE C IEJIbI0
MOBBILICHUST COLIMAIbHOW AKTUBHOCTH COTPYAHHKOB, OMUPAIOTCS HAa JTyXOBHBIE MOTHBAIUU, C HX
MOMOIIBI0 BO3JICHCTBYIOT HAa CO3HaHHWE PAOOTHHMKOB, Ha COIMAIbHO-3TUYECKUE, PEIUTHO3HBIE U
JpyTUe UHTEPECHI JIFOJICH U OCYIIECTBISIOT MOPAJILHOE CTUMYJIHMPOBAHNE TPYIOBOM JIEATEIHHOCTH.

Bomnpocsl 1151 NOATOTOBKH K MPAKTHYECKOMY 3aHATHIO!

1. Yto Takoe METO/IbI yIpaBiIeHuUs?

2. OxapakTepusyiiTe OpraHu3alliOHHO-PACIIOPIUTEIbHBIE METOABI YIIPABICHHUS.

3. Yto npeAcTaBisitoT co00i CONMANTBHO-TICUXOJIOTUIECKAE METO/IBI YIIPaBICHUS ?

4. Kak B0O37€MCTBYIOT 9KOHOMUYECKUE METO/AbI YIIPaBICHUS?

IIpakTnuyeckoe 3ansitue Nell

ens 3aHATHSA: W3YYUTh METOJblI YIPABIICHUS, BBISBUTH IIOJIOKHUTCIbHBIC U
OTpHIIATEILHBIE MOMEHTHI KaXKJIOTO U3 METOJIOB yITPABJICHHSI.

Curyanus 1.

Ha mnpennoxenne Mactepa NpOW3BOJACTBEHHOW MAacTepCKOM HoAenaTh HauyaTyio paboTy BO
BHEYPOYHOE BpeMsi pabOTHHUIA MOTpeOOBaJia y HEro TapaHTUPOBAHHOHN JIOTIOTHHUTEIBHOW OTLIATHI
CBEpX IIOJIOKEHHOTO TIO 3aKOHY. MacTep TpHIIEN 32 COBETOM K BBIIIECTOSAINIEMY PYKOBOIHMTEIIO
(HauanbHUK 1I€Xa), TJe OBUIO PelIeHO, YTO MacTep MOJKEH OTKa3aTh paOOTHUIE B HEOOOCHOBAHHBIX
TpeboBaHusAX. CIyCTs HEKOTOpPOE BpeMsl BBIIIECTOSNINN PYKOBOIUTENb MOJAOIIEN K paboTHHIE U
crpocuJi, Koraa OyzaeT BeimojiHeHa padota. [lociemnoBan Bompoc: «A CKOJIBKO 51 32 3TO Oy1y UMEThH)»
BreiHyB W3 kapMaHa OyMaXHUK, PYKOBOTUTENh MPOTSHYNI ero paboTHHie co cioBamu: «bepure
cKosibko Hazo». [TocnenoBano 3amenaTenbcTBO, 3aTeM CoBa: «S1 Tak He MOTY»- «A s MO-APyromMy He
MOTY, TaK Kak Bbl, oueBUIHO, 3a0bUIH, YTO 3[IECh HE YAaCTHOE, a TOCYJapCTBEHHOE MpeanpusaTue». Ha
Ipyroi JeHb 00 ATOM y3HAJI BECh IIeX, YTO TPAKTUYECKH TITOJHOCTHIO HCKIIOYMIIO WHIHIICHTHI
nono6Horo poaa. Bee 3Hanu, 4To 106pOCOBECTHBIN TPy OYJET MO TOCTOMHCTBY OLICHEH, B TOM UHCIIE

1 MaTC€pUuajibHO, HO BHC 3aBUCUMOCTHU OT TOT'O, KOr'ia OH 6YI[€T BBIIIOJIHCH.



Bonpocsl.

1. Kakoif Meronm ympaBleHUsS WCIOIB30BAT HAYAIBHHUK II€Xa MNPH pa3pelicHHH JTaHHON
po0IeMbI?

2. Kakoli mpuHIUI yrpaBieHus ObUT BHITTOTHEH, U KAKUM PYKOBOJHUTEIEM?

3. IIpaBWJIBHO JIM IOCTYIMJI MacTep, BBIHOCS BOIPOC HA BBIILIECTOSIIIUN YPOBEHD YIIPABICHUSA?

Curyanus 2.

B wuepapxudeckoit Teopun Macioy Beigensercs S5 rpymm notpeOHocTel yenmoBeka, 3 H3
KOTOPBIX OTHOCSATCS K MOTPEOHOCTAM "BBICIINX ypOBHEH" (BTOpHuHbIE TOTpeOHOCTH). X 00001meHHO
Ha3bIBAIOT 'CoIMaNbHBIE TOTpeOHOCTH", "MOTpeOHOCTH B yBaxkeHUHU" U "MOTPEOHOCTH B
CaMOBBIPAKEHUU "

B cBoto ouepenp, M. Meckon, M. Aunbbepr u @. Xenoypu MNOpeUIOKUIN METOBI
yIIOBJIETBOPEHHS YKA3aHHBIX MOTPEOHOCTEH BBICIIUX YPOBHEH paOOTHUKOB Ha MPEANPHUITHH, YTO I0-
Ka3aHO HUXKeE.

Metoap!l yoBIETBOPEHHS MOTPEOHOCTEH BBHICIINX YPOBHEH paOOTHUKOB HA MPEANPUSTHH (110
M. Meckony, M. Ansbepty u @. Xenoypu):

CornmanbHble TOTPEOHOCTH:
JlaBaTh COTpYAHHMKAM TaKyto paboTy, KOTOpasi MO3BOJIMIa Obl UM OOIIATHCS.
CoznaBaTh Ha pabOYMX MECTaX AyX €AUHOU KOMaH/bI.

HpOBOI[I/ITB C MOJYNMHCHHBIMU MIEPUOJNYCCKHEC COBCIIAHM .

> 0w e

He pa3pymare Bo3HUKIINE HEGOpPMaTIbHBIE TPYIIIBI, €CIM OHU HE HAHOCAT OpraHU3alMy peaJbHOro
yiepOa.
[ToTpeObHOCTH B yBaXKEHUHU:
[IpemaraTte MOAYMHEHHBIM OOJIEE COJIEPKATENBHYIO paboTYy.
ObecneunTh UM MOJOKHUTEIbHYIO OOPATHYIO CBS3b MO JOCTUTHYTHIM PE3YJbTaTaM.
BbICOKO O11eHMBATh M MOOIIPATH IOCTUTHYThIE TOTMMHEHHBIMU PE3YJIbTaThI.
[IpuBnexkaTb MOAUYMHEHHBIX K (POPMYIUPOBKE IieNIel U BBIPAOOTKE PEeLLICHUH.
JlenerupoBaTh MOJYUHEHHBIM JOTIOIHUTEIbHBIE IPABa U MOJTHOMOYHSI.

HpOZ[BI/IFaTB IHNOAYHNHCHHBIX IO CJ'IY)KC6HOI>1 JCCTHHUIIC.

N o g b~ 0w D

ObecnieunBaTh 00y4EHHUE U MEPETIOTOTOBKY, KOTOPBIC MOBBIIIAIOT YPOBEHh KOMITIETEHTHOCTH.
[ToTpeObHOCTH B CAMOBBIPAXKEHHHU:
1. OGecneunBaTh MOJYNHEHHBIM BO3MOXKHOCTH JIJISl OOYUYEHHUS M PA3BUTHsI, KOTOPHIE MO3BOJUIN OBI
MOJTHOCTBIO MCITOJIb30BaTh X MTOTEHIIHAI.
2. JlaBaTh MOAYMHEHHBIM CIOXHYIO U BaXXHYIO pabOTy, TPEOYIOIIYIO0 OT HUX MOJTHOW OTJa4H.
3. TMoompsATk 1 pa3BUBATh Y OTMMHCHHBIX TBOPYECKHE CIIOCOOHOCTH.
3ananuga:

1 BnecuTe M3MEHEHHUS B yKa3aHHBIC IEPEUYHU METOJIOB YIOBJIETBOPEHHUS MOTPEOHOCTEH BBICIIMX



YPOBHEI IPUMEHUTEIBHO K COBPEMEHHBIM POCCUNCKHUM YCIIOBUSIM, TOMIOJIHUB WIN(M) COKPATHB HX.
2. YKaxuTe, B KaKOW Mepe, 10 BallleMy MHEHHIO, B HAIIUX YCJIOBUSIX HCIIOJIB3YETCS KKl U3 ATUX
METOJIOB yJOBJIETBOpEeHMsI MOTpeOHOCTel paboTHUKOB? [lokaxkute OoTpuUATENbHBIE MOCIEICTBUS

HEAOCTAaTOYHOI'O IPMMEHCHUS HEKOTOPBIX METOJ0B YAOBJICTBOPCHUA HOTpC6HOCT€I>i pa6OTHI/IKOB.

Tema: CTuiiu pykoBoacTBa

Teopernueckmnii 0J10K:

Crunp pyKoBOACTBa — 3TO MaHepa IOBEICHMS PYKOBOJUTEISA 110 OTHOIICHUIO K ITOAYMHEHHBIM,
4TOObI 0Ka3aTh HA HUX BIMAHUE U NOOYIUTh K JOCTHKEHUIO 1I€JIeH OpraHu3alum.

1. ABTOKpaTWyHBIA (aBTOPUTApHBIA) CTWIb — LIEHTpPAJIM3alldsg BIAaCTU B PyKax OJHOIO
PYKOBOJMTENSA; CTaBKa Ha aJMUHUCTPUPOBAHWE W OIPAHUYEHHBIE KOHTAKTHl C MOJYUHEHHBIMH.
ABTOKpaT €JUHOJUYHO NPUHUMAET WM OTMEHSET PELICHMs, HE NAaET BO3MOKHOCTH IOJYMHEHHBIM
IIPOSBUTHh MHUIIMATUBY, KATETOPUYEH, YaCTO PE30K C JIOAbMU. Beerna npukasslBaer, pacnopsikaercs,
HAcTaBJIsIeT, HO HMKoraa He mpocuT. HoBoe BocnpuHUMAaeTcsi € OCTOPOKHOCTbIO, B pabote
MIPaKTUYECKH MOJIb3YeTCsl OJAHMMM M TeMHU >X€ MeroaaMu. [Ipu mepBom OsaronpusiTHOM ciydae
crapaercsi U30aBUTHCSI OT CUJIbHBIX PAOOTHMKOB M TAaJAHTIMBBIX Jrojei. Ilo ero MHeHUIO, JTydlIMM
paOOTHUKOM sBJISIETCA TOT, KTO YyMEeT IIOHMMAaTh MbICIM HaudalbHUKAa. B Takoil atmocdepe
MIPOLIBETAIOT CIUIETHU, UHTPUTH U JJOHOCHI.

JlocTonHCTBA CTHIIS:

* oOecrieunBaeT YETKOCTb U ONEPATUBHOCTh YIIPABICHMUS;

* CO3MAa€T BUAMMOE EIUHCTBO YIPABJICHUECKUX IEHCTBHM U1 JOCTHIKEHUS IOCTaBJICHHBIX
meJei;

* MUHUMH3UPYET BpEMsI IPUHSTHS PELICHUH, B MaJbIX OpraHU3alusiX 00ecreuynBaeT OBICTPYIO
pEeaKLuIo Ha U3MEHEHUE BHEIIHUX YCIIOBUI;

* He TpeOyeT 0coOBIX MaTepHUaIbHbBIX 3aTpaT;

* B «MOJIOJIBIX», HEJJaBHO CO3JJaHHBIX (PrpMax, MO3BOJIAET OBICTPEE U YCIIEIIHEE

CIPAaBUTHCA C TPYAHOCTSIMU CTAaHOBJICHHUS.

OueBHIHbIE HEAOCTATKH CTUIIS:

* [10J1aBJIeHUE (HEUCIIONIb30BaHNE) HHUIIMATHBBI, TBOPYECKOTO MOTEHIIMAIA UCTIOTHUTEIEH;

* OTCYTCTBUE JI€UCTBEHHBIX CTUMYJIOB TPY/a;

* TPOMO3/Kasi CUCTEMA KOHTPOJIS;

* B KpYIHBIX (pupmMax — o0I0pOKpauMBaHKE anmnapara yrnpaBieHUs;

* HEBBICOKAs! YJIOBJIETBOPEHHOCTH UCIIOJIHUTENEH CBOMM TPYIOM;

* BBICOKAs 3aBUCUMOCTb I'PYIIIBI OT MOCTOSIHHOTO MPECCUHTa PYKOBOJAUTEISI.

IIpeononeTs 3TM HEOOCTATKH IO3BOJIAIOT DKOHOMHUYECKHME M COLMAIBHO — IICHUXOJIOIMYECKHE

MCTObI YIIPABJICHUA, CBOMCTBEHHEBIC ACMOKPATUICCKOMY CTUIIIO.



2. JIeMOKpaTU4YeCKHii CTUIIb - XapaKTepU3yeTcs pa3AeieHUeM BIacTU U y4yacTHeM paOOTHUKOB B
YIPaBJIEHUH, [P 3TOM OTBETCTBEHHOCTb HE KOHLIEHTPUPYETCS, a PaCIpENEsSeTCs] B COOTBETCTBUU C
NepeJaHHbIMU HoJHOMouYMsAMH. MHCTpykumm — B (opme NpeanoxeHui, peyb He cyxas — a
TOBapUILECKAN TOH, IOXBajla W IOPULAHUE — C Y4ETOM MHEHHUS KOJUIEKTHBA. PacrmopspkeHus u
3ampeThl MPOBOJATCA HAa OCHOBE AHMCKyccHid. [IpM ocymiecTBIEeHHHM KOHTpPOJIS JIEMOKpaT oOpaiaer
BHUMaHHUE Ha KOHEUHBbIM pe3ynbrar. Takas oOCTaHOBKa CO31AET YCIOBHS JJsl CaMOBBIPAYKEHUS
MIOIYMHEHHBIX, Y HUX PA3BUBAETCS CAMOCTOATEIBHOCTD — 3TO CLIOCOOCTBYET BOCIIPUATHIO JOCTHUKEHHUS
LeJed OpraHu3alMM, Kak CBOUX COOCTBEHHBIX. OTOT CTWIb OCHOBaH B IEPBYK0 OdYepeab Ha
WHULMATUBE KOJUIEKTHBA, a HE PYKOBOAMTENSA. B3aummoneicrBue pyKOBOAMTENS M MOJYMHEHHBIX
OCHOBAHO HAa COTPYAHUYECTBE.

JIeMOKpaTU4eCKUI CTUIIb IIO3BOJISIET:

* CTUMYJHpPOBaTb INPOSBICHUE HWHULMATHUBBI, PpACKpbIBaTb TBOPYECKUI  IOTEHLHUAI
HCITOJIHUTENCH;

* yCIIellIHEee penlaTb MHHOBAlMOHHbIE, HECTaHAAPTHBIE 33]1a4H;

* 3¢ (eKTUBHEE UCTIOIB30BATH MATEPHATIHHO — JOTOBOPHBIE CTUMYJIBI TPYA;

* BKJIFOYATh [ICUXOJIOTMYECKUE MEXAHU3MBI TPYAOBON MOTUBALINN;

* IOBBICUTH yIOBJIETBOPEHHOCTD UCIIOJIHUTEIIEH CBOUM TPYAOM;

* c03/1aTh OJAroNPHATHBIA KIMMAT B KOJUICKTHBE.

3. JluGepanbHbli CTHIIb - OTIMYAETCS MOJHONW CBOOOJON KOJIJIEKTUBHBIX W WHJWBHUIYATbHBIX
pELIeHNI COTPYIHUKOB NP MHHMMAJIBHOM YYacTHMH PYKOBOIUTENSA. OJTOT CTHUJIb IPEAINOJaraet
CKJIOHHOCTh K W3JIMIIHEH TEpHUMOCTH, CHUCXOAMTEIBHOCTH, HETpeOOBaTeNbHOCTH. MeHemxkep
nubepan OOBIYHO NPEANPUHUMAET PEIIUTEIbHbIE NEHCTBUS TOJIBKO MO YKa3aHHSIM BBIIIECTOSILErO
PYKOBOJICTBA U CTPEMUTCS YKIOHUTHCSA OT OTBETCTBEHHOCTH 32 MOJIYYEHHBIE HEY/IOBIETBOPUTEIbHBIE
pe3ynbTaTtel. B cTpemiieHMM NpHOOpeCTH U YKPENHUTh AaBTOPUTET OH CHOCOOEH IpeI0CTaBUTh
MONYMHEHHBIM  PA3JIMYHOIO  poJa JIBIOTHI, BBIIIAYMBATH  HE3acly)KEHHble Ipemuu. Bo
B3aMMOOTHOUIEHUSIX C MOJAYMHEHHBIMU KOPPEKTEH U BEXKJIMB, MOJIOXKUTEIBHO PearupyeT Ha KPUTHKY,
He JIFOOUT KOHTPOJIMPOBATh UX PabOTy, HE MOXKET OTKa3aTh paOOTHUKY, HE UYBCTBYsI c€0sl BUHOBATHIM.
Ero Gosbliie BoJIHYET, 4TO 0 HEM JyMAIOT COTPYAHUKU. JInbepabl HENPUHIUITUAIBHBI, 101 BIUSHUEM
pa3HbIX 0/l U 00CTOSATENBCTB MOTYT MEHAThH PEIICHHE 110 OJTHOMY U TOMY ke Borpocy. OH MOXeT
caM BBIIIOJHUTH paboTy 3a HEpPaJMBOrO0 MOMYMHEHHOTO, T.K. HE JIIOOUT YBOJIBHATH IUIOXHMX
paboTHUKOB. ['MaBHOE ISl HErO — MOJAEpKAHHUE XOPOIIUX OTHOIIEHUH C MOTYMHEHHBIMHM, a HE
pe3yabTaT paboThl. ApceHan CpeICTB BO3JEHCTBHS HAa KOJUIEKTUB — MpPOChObI, yroBopsl. [lpu
KPU3UCHBIX CUTYallUsX, KOrJa TpeOyloTCsl SHEpru4Hble AeHCTBUS BCel KOMaHIbl — XOPOIINE JTNYHbIE
OTHOIICHUS UCYE3HYT, a JIEJOBbIX ITPH TAKOM CTHJIE HET.

Pemérka MmeHepKMEHTa (XapaKTepHbIE TUIIbI YIIPABIEHYECKOTO TOBEICHUS):

pr,Z[OBa}I ACATCIIBHOCTDL PA3BOPAYMBACTCA B «CHUJIOBOM IOJIC» MCKAY MMPOU3BOACTBOM H
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Bunvanne K MPpOHIROIACTRY

Puc.1 «Pemerka MeHeKMEHTa»

Ilepass cunoBasg sMHUSA (TOPU3OHTANbHAs) ONpEAETseT BHUMAHHUE PYKOBOAWUTENA K
IIPOU3BO/ICTBY (OpUEHTAIIMsI HA BBIIIOJHEHUE 3a1aHu JII000H 11IeHOM, HEB3Upask Ha IEPCOHAN).

Bropas BepTukanbHas — oInpeAenseT OTHOLIEHHE pPYKOBOAMTENS K 4YelloBeKy (3abora 00
YCIIOBUSIX Tpynda; Y4€T >KelnaHud U mnoTpebHoctelt). Hamuume mnpotuBopeuns Mexay ABYMs
«CUJIOBBIMU» JIMHUSIMHM TIO3BOJIIET MOCTPOUTH MPOCTPAHCTBO U BBIIEIUTH IATh XapaKTEPHBIX THUIIOB
YIIPaBIEHYECKOIO IOBEIECHUS.

Touka 1.1 COOTBETCTBYeT MNOBENEHUIO PYKOBOIUTEINS, ONpPENEISIEMOE KaK MHHHMAJIbHOE
BHHMaHHUE K pe3yJibTaTaM IPOU3BOJICTBA U K YENIOBEKY (MEHEKep-NIeCCUMUCT). PyKoBOAUTENb HU O
4yéM He 3a00THUTCs, paboTas Tak, YTOObl HE ObITh YBOJEHHBIM (CTUJIb YMCTO TEOPETHUECKUH — UMEET
MECTO B Cy4asiX, KOIr/ia IpeANnpHusTHE 3aKpbIBACTCSI, PYKOBOJUTEIb YXOAUT HAa EHCHIO, U TT0100HOE).

Touka 9.1 — cTuap XECTKOrO aJIMUHHCTPUPOBAHUS (AMKTATOPCKUM, aBTOPUTApPHBIN), A
PYKOBOJUTENSI €IMHCTBEHHOW IIENbI0 SBJSETCS MPOU3BOJCTBEHHBINM pe3yiabTaT. Bo BHHMaHue He
MPUHUMAETCS HUYEro, 4TO CBSA3aHO C pabOTHUKOM (ero moTpeOHOCTH, caMouyBCTBHUE). Pemienus
TaKUM PYKOBOJUTENIEM IPUHUMAIOTCA €OUHOJIMYHO. XapaKTepHble 4YEpThl — OpHUEHTAlMs Ha
0€30roBOPOYHYIO HCHOJIHUTEIBHOCTD, MOaBICHNE UHUIIMATHUBEI, TOMCK BUHOBHBIX M apyroe. CTUib
3¢ dexTUBEeH B YCIOBHSIX YPE3BBIYAMHBIX OOCTOSTENBCTB (aBapuu, CTHUXUMUHOTO OEACTBUS,
OaHKPOTCTBA U [Jp.), HA HAYAJIbHBIX CTAJANUAX Pa3BUTHI POU3BOJICTBA.

Touka 5.5 — no3uIUA «30JIOTOH CEPEAVHBI» MEXAY METONAMHU <(OKECTKUX» M «MSITKHX»
YIPAaBJICHIEB (MEHEIKEP-MAHUITYIIATOP). MeHeKep BO BCEM CTapaeTcsl JOCTUYb KOMIIPOMMCCA, IIpU
KOTOPOM JIOCTUTAIOTCS CPEJHHME Pe3yibTaThl TPYAa, HE MOXKET OBbITh PE3KOro MmpopbiBa Brepén. B To

)K€ BPEMS ATOT CTUJIb PYKOBOJICTBA CITIOCOOCTBYET CTAOMIBLHOCTH M O€CKOH(IMKTHOCTH.



Touka 1.9 — nemoxparnueckuil cTuib pyKoBojAcTBa. OCHOBHOE BHUMaHHE PYKOBOJIUTEIND
yIeNseT YeIOBEYECKUM OTHOIICHHSIM. TaKkoi pyKOBOAMTENb MPEAOCTABISACT MOAYMHEHHBIM MOJIHYIO
cBoOOy, crapaercsi obeperaTb KOJUIEKTUB OT pa3HOIVIACHM, HO NPU 3TOM YXOAUT OT JINYHOTO
00CyXJleHUs] TPUYMH KOH(IIMKTOB B HaJeXIe, 4YTO BCe ylaauTcs caMo coOoil. Atmocdepa B
KOJUJICKTHBE TOYTH CEMEWHasi, MO PyKOBOJCTBOM TAaKOTO PYKOBOAMTENS YAOOHO HUYEro HE JeaTh.
OTOT CTHIIL MOXET OBITh 3((EeKTUBHBIM B KOJUJICKTUBE C BBICOKOW MOTHBAaIMed K pabote, B
TBOPYECKUX KOJUICKTUBAX.

Touka 9.9 — MeHemxep-opranu3aTop (Hanbonee 3pGHeKTUBHBIN). PykoBoauTeNb cTapaercs Tak
IIOCTPOUTH PadOTy CBOUX NMOJYUHEHHBIX, YTOOBI OHM BUJAEIH B HEH BO3MOXKHOCTh CAMOpEAIU3aLUU U
MOJTBEPXKICHUS COOCTBEHHOH 3HAYMMOCTH. Llenm ompenemnsitoTcss COBMECTHO C COTPYAHHUKAMH,
YUUTBIBAIOTCS PA3JIMYHBIE MHEHUS O MYTIX JOCTIKEHHS LEJICH.

Bonpocsl 111 MOATOTOBKHU K NPAKTHYECKOMY 3aHATHIO!
UYto Takoe CTWIb pyKOBOJACTBA?
Kakue nocTomHCTBa M HEAOCTATKU aBTOKPATUYECKOTO CTUJISL BBI 3HAETE?
[lepeuncnuTe OTIIMYUTEIBHBIC YEPTHI IMOSPATTHHOTO CTHJIA.
OcCHOBHBIE XapaKTEePUCTUKHU JIEMOKPATUYECKOTO CTUIIA?
Kakwue Tumnsl ynpaBieHUY€CKOI0o OBEACHUS Bbl 3HaeTe?

Kak ctiimm ynpaBlieHHs BIIUSIOT HA IPOU3BOIUTEILHOCTE TPy da PAOOTHUKOB?

N o ok~ o DnhRE

B opranuzanusx Kakoro THIIa CMOXET «IPUKUTHCS» JTMOEpaIbHbII CTUIIH?

IIpakTnyeckoe 3ansaTue Nel?2
AHaJM3 BUJI0B M NIPOLeAYPHI Pa3padoTKN yNpaBJIeHYeCKUX peleHui
enn 3aHATHA: U3YyYUTH NPOLIECC MPUHATUSA U PEAIM3AllUM yIIPAaBICHYECKUX PEIICHUN B
MEHEKMEHTE.
3ananue 1.

DUHAHCOBBIA  JUPEKTOP IMPOU3BOJCTBEHHOW KOMIIAHUM NPUHHUMAET pPELICHUE O
MPUBJICUEHUH 3aEMHBIX CPEACTB B BHJI€ OaHKOBCKOTO KpeauTa CpOKOM Ha 5 Jjer s
(bruHaHCHpPOBAHUSA TPUOOPETEHHUS] HOBOM INMPOW3BOJACTBEHHON JIMHUH, MO3BOJISIONIEH OCBOWUTH
BBIITyCK MHHOBAIlMOHHON mpoaykuuu. IIposegute KJIacCU(UKAIUIO JTAaHHOT'O
YIIPABJICHYECKOTO PELICHUs 0 CISAYIOLINM ITPU3HAKaM U 00OCHYHITE CBOI OTBET:

— 10 colepKaHUIO  (PKOHOMHYECKOE, TMOJIMTHYECKOE, TEXHUYECKOE, COIHaJIbHOE,
OPraHU3allMOHHOE PEIICHNUE);

— B 3aBUCHMOCTH OT TMOJiA MNPUHATUS (pelleHue B o0JIacTM HMHHOBAIMN, IPOM3BOJICTBA,
MapKeTHHIa, NepcoHalia, (UHAHCOB, MHBECTUIINN);

— B 3aBUCUMOCTHM OT XapakTepa LeJiell (CTpaTeruyeckoe, TaKTUYECKOE, ONEPAaTHBHOE

pernieHue);



0 TPOJOKUTEIBHOCTH JACHUCTBUS  (JIOJITOCPOYHOE, CPEIHECPOYHOE, KPAaTKOCPOUHOE
pernieHue);
B 3aBUCHUMOCTH OT YpPOBHsI yINpaBjieHUs (pelieHue, MPUHUMAEeMOE BBICIIUM PYKOBOJICTBOM,
CpPEIHUM MEHEI)KMEHTOM, Ha HU3IIEM YPOBHE);
[0 KOJIMYECTBY IIeJieil (OJHOIeJIeBOe, MHOTOILIEJIEBOE PEIICHHUE);
[0 YUCIy aJbTepHAaTUB (OMHApPHOE, MHOTOAJIbTEPHATUBHOE PEIICHHUE);
II0 KOJHMYCCTBY JIHI, BOBJICKACMbBIX B IIPOHCCC IMNPHUHATHUA PCHIICHUA (I/IHI[I/IBI/II[yaJIBHOC,
rpYIIIOBOE PEIICHNUE);
o CTETICHU OTIPEICIIEHHOCTH yCIIOBUH peanuzanun (merepMuUHHpPOBAHHOE,
BEPOSITHOCTHOE, HEOTPEICTIEHHOE PEIICHNE);
B 3aBHCHUMOCTH OT BO3MOKHOCTHU HIPUMEHEHUS CTaHIapPTHBIX
npoueayp (3amporpaMMHpPOBAHHOE, HE3AIPOTPAMMHUPOBAHHOE petieHue);
o CTEIICHU OJIHOTBI nHGOPMAITHT (xopomio CTPYKTYPHUPOBAHHOE,
CI1a00CTPYKTYPHUPOBAHHOE PEIIICHUE).

3amanmue 2.

BoccranoBure IIPOIMYIICHHBIC J3JICMCHTBI B CXCMC (pI/ICZ), YKa3aB BHUIbI YIIPABJICHUCCKHUX

pelIeHnH, MOAXO0 bl K UX MPUHATHUIO U (PAKTOPHI, ONPEAEIAIONIUE POLIECC IPUHATHSI PEIICHUH.

YnpapneHUECK e pelleH s

Bum DakTopsl Tonxonawt
4 v
JlnanoCTHEIE Paunonanbbii
OLICHKH
v PYKOBOTHTEJIsS v
HesanpoerpaMmmupoBaHHbIE
HUudopmaumoHHbe v
OrpaHUYeHus

«

Pucynok 2. YnpaBneHueckue peneHus

Tema: KoMmMyHuKannum B MeHeI»KMeEHTe
TeopeTrnuecknii 0J10K:

JIroboe oOmieHne, B TOM UYHCJIE JIEJIOBOE, 3TO, TIPEXKIEC BCEr0 KOMMYHHKAIIHS.



KoMmyHuKkarmus (OT JATHHCKOTO) — JIeNiaTh OOIIHNM, CBSI3BIBATHCSI, OOIIATHCSI.

B MeHemxMeHTe, KOMMYHHUKAIUs — 3TO OOMeH HWH(oOpMalueil, Ha OCHOBE KOTOPOTO
PYKOBOJUTENb MOJIydaeT UH(OOpMALHIO, HEOOXOAWMYIO ISl MPUHATHS PEIICHUN U JOBOJIUT
MPUHSATHIE PEIICHUS 10 PAOOTHUKOB (PUPMBIL.

Buabl 1 ypoBHM KOMMYHUKAIIUU:

1. BuemHue - KOMMYHHMKAllMd MEXJAy OpraHu3auusiMU U cpeaol (Hampumep, c
MOTpeOUTENISIMU — Yepe3 peKiiaMy; C TOCYJapCTBEHHBIMH OpraHaMH — MHUCHMEHHBIC OTYETHI,
nHdopmanus 1o PUHAHCOBBIM BOIIPOCAM U APYTHE CBEACHUS).

2. ®opmanbHble — ONPEHECTSIOTCS  MOJIUTUKOW, TIpaBWJaMH, JIOJDKHOCTHBIMHU
WHCTPYKIIUSIMHA B OCYIISCTBIISIFOTCS 110 (popManbHBIM KaHaIaM. [lensiTcs Ha:

* Beprukansnble. THpopMalus riepenaercsi ¢ OAHOTO YpPOBHs Ha Apyroil. B cBoro ouepenp
BEpTUKAJIbHbIE KOMMYHUKAILINU TTOJIPA3ASIISIIOTCS Ha BOCXOSAIINE U HUCXOJSIIIHE.

* ['opuzonTanbabie. OCYILIECTBISIIOTCA MEXAY Mojapa3aeiaeHusMu. [IpennazHayarores s
KOOPJAUHAIIMH UX JESITEIbHOCTH.

3. Hedopmaneasie. He cieayroT oOmmM IpaBujiaM OpPraHU3AIUA W OCYIIECCTBIISIIOTCS 110
HedOpMalbHBIM KaHajlaM, CYILIECTBYIOIIMM B CHIIy JIMYHBIX OTHOIICHHN MEXIy 4WieHaMu
opranuzanuu. Kanam pacrpocTpaHeHHs CIyX0OB.

4. BepbanbHbIe (C HCIOJIB30BAHUEM CJIOB) M HEBEpOaJIbHbIE (0€3 NCIIOJIH30BaHUS CJIOB).

5. MexumyHocTHbIE. OCYHISCTBIISIIOTCS TTyTeM Tiepefadyd uaeu, (akToB, HAMEKOB,
OLIYILIEHUM, BOCIIPUATUNA, YYBCTB U OTHOLIEHUN OT OJHOTO JIMIA K APYTrOMY C LENbIO MOJYYUTh
B OTBET JKEIaeMYIO peaKkuuio.
Baxueimmmu COCTaBJISTFOLIIUMU a¢peKkTUBHOCTH JIeSITETIbHOCTH MEHeKepa u
MPEANPUHUMATEIIST  SIBJISIFOTCSI OPraHU3aTOPCKHE U KOMMYHHKATUBHBIE KadecTBa, T.€. €CTh
yMEHHE OO0IIaThCs, HpaBUThCS M yOexaaTb. KOMMYHUKAaTHBHOCTh - Kad4eCTBO, HEOOXOIMMOE
MEHEKEPY ISl YCIEIIHOTO YIIPABJIEHUSI OpraHu3aiyei.

O¢pdexTrBHAsT KOMMYHHKAIUSI — 3TO KOMMYHHKAIIHMsS, CIIOCOOCTBYIOIIAS JOCTHKECHUIO
1esIe yqyacTHUKOB oOmieHust. OHa mpearnosaraeT BRIICHEHHUE CIIECTYIONINX BOIPOCOB:

» KakoBbl cpencTBa KOMMYHHUKAIIUM M KaK MNPaBUIbHO WMHU TOJb30BaThCS B IPOLIECCE
OOIIICHUS;

» Kak nmpeogoneTr KOMMYHUKATHBHBIC Oapbephl U ClIeIaTh KOMMYHUKAITUIO YCTICIITHOM.

Bonpochl 1151 MOATOTOBKHU K NPAKTHYECKOMY 3aHATHIO!

1. JlaifTe NOHSITHE KOMMYHHUKAIIUH.

2. Kakue cyuiecTByOT BUAbl KOMMYHHUKAIUNA?

3. Yro takoe 3¢ peKTrBHAST KOMMYHUKALIHS?

4. CymHOCTh KOMMYHHUKAIIMOHHOI'O MpolLiecca.

5. OTanpl KOMMYHUKallHOHHOTO Ipo1iecca.



6. B uyem cymmHocTh myma U OOpaTHOM CBs3M IS Mpoliecca KOMMYHHUKAIMM B
opraHuszanuu’?

7. OxapaxrepusyiiTe mnpoOjieMy MNPOTHUBOPEYMs U COIJIacHMsi B KOMMYHUKAllHOHHOM
IpoLecce BHYTPU OpraHu3aiun’?

8. Onumure MeToabl, KOTOPBIMM MOTYT BOCIOJIB30BaTbCs PYKOBOIAWUTEIM  JUISI

COBCPHICHCTBOBAHUA CBOUX MCKIIMYHOCTHBIX I/IH(I)OpMaI_[I/IOHHLIX KOHTaKTOB?

IIpakTHuyeckoe 3ansaTue Nel3
Oo6cy:xnenune TeMmbl: K KOMMyHHMKALIMHA B MEHEIKMEHTE)
Hean 3aHATUA: U3YUYUTH NMOHITHE «KOMMYHHUKAIIUM, IMOHSITH €r0 CYIIHOCTh M aCTEKTHI.
Onpenensars NOHATHE «HH(GOPMAIUS» U «OOMEH MH(POpMAIIHEID).
B xope 3aHATHA MIIaHUPYETCS BHICTYIUICHUE CTYIEHTOB MO CISAYIOIIUM TEMaM:
Ynpasnenueckas uHGpopMaIus u e€ poib B MEHEHKMEHTE.
KoMMyHUKaIIMOHHBIE MTPOLIECCH B OpTraHU3aIUsX.

COBpCMeHHI)IG Cp€acTBa KOMMYHHKAIIUN B MCHCI?KMCHTC.

> wnp e

[Tyt ynydmeHus cucTeMbl KOMMYHHUKAILM B COBpEMEHHOM (hupme.
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pewenwii : yaeonoe nocodbue st CI1O / C. B. I'enepanosa. — CapaToB, Mocksa :
[IpodobpazoBanue, Aii [Tu Ap Menua, 2020. — 71 c. — ISBN 978-5-4488-0885-2, 978-5-4497-
0709-3. — TekcT : 3IeKTPOHHBIH // DneKTpoHHO-0nOmoTeunas cucrema IPR BOOKS : [caiiT]. —
URL.: http://www.iprbookshop.ru/97410.html..

I[OHOJIHI/ITCJILHI)IG HCTOYHMUKHU:

Kannpammna E.A. ®unHaHCOBBI MEHEIKMEHT [DleKTpoHHbI pecypc]| : yueOnuk / E.A.
Kangpammna. — 2-e u3g. — DJIeKTpoH. TeKCToBbIe AanHbie. — Caparos: Aii [Tu Op Menua, 2019. —
200 c. — 978-5-4486-0461-4. — Pexxum nocryna: http://www.iprbookshop.ru/79827.html

HNHTEpHET HCTOYHUKMU:
Www.cfin.ru — kopropaTuBHbBII MEHEPKMEHT
Www.hrm.ru— snekrponHnas 6ubanorexka HR-criennanucToB (KHUIH 0 YIIPABJICHHIO TIEPCOHAIOM Ha
caifte «KaapoBblil MEHEI)KMEHT)
www.ecsocman.edu.ru — ¢enepanbHbIii 00pa3oBaTenbHbIN MopTan «IKoHOMUKA, COIHOIOTHUS,
MeHnexMeHT»
WWW.aup.ru - aIMMHUACTPATUBHO-YIIPaBICHUECKUH nopTan «MeHeXKMEHT 1 MapKeTHHT B OU3HECe»

IJIOCCAPHUI
ABTOPUTAPHBIH PYKOBOAMTE]b — PYKOBOJIWUTENb, UMEIOIIUNA JOCTaTOUYHBIM O00bEM BIIACTH, YTOOBI
HaBA3aTh CBOIO BOJIIO UCIIOJHUTEISAM.
AanTHBHAsi CTPYKTypa — OpraHu3allMOHHAsl CTPYKTypa, IMO3BOJISIONIAas TMOKO pearupoBaTh Ha
U3MCHCHUSI B OKpPYXKAIOUICH cpene, NPUHIUIHAIBHO OTIMYAIOMIASACS OT MEXaHHCTHYeCKOW (Hiu
OIOpOKpaTHYECKON) CTPYKTYphI. HazpiBaeTcs Takke OpraHuvIecKon CTPYKTYpOi.
A/IMUHHMCTPATUBHbIE NOJHOMOYMA — (opMa MOTHOMOUMH, mepenaBaeMas aIMUHHCTPATUBHBIM
PYKOBOJMTEISAM, B OTJIMYHE OT JIMHEMHBIX TOJITHOMOYNH, KOTOPBIE ITEPEAAOTCS TOAYNHEHHBIM.
AxnmnonepHoe oomecTBo (OAO u 3A0) — 370 00111ECTBO, YCTAaBHOW KaluTal KOTOPOTO pa3zeiieH Ha
ompezeTIeHHOe Yo akiuid. YdacTHukd AQO (aKkImoHephl) HE OTBEYAIOT MO €ro 00s3aTeNbCTBaM U
HECYT PpHUCKH YOBITKOB, CBSI3aHHBIX C JIEATENILHOCTBIO 0OIIecTBa, B IMpelesiax CTOMMOCTH
MIPUHAJICKAIAM UM aKIui. BUIBI aKITMOHEPHBIX OOIIECTB. OTKPHITOE U 3aKpbiToe. B oTkpeiTOM AO
aKIUH MPOJAIOTCSA Ha CBOOOIHOM PBIHKE, B 3aKPbITOM AO — TOJIBKO CPEIU COTPYTHUKOB.
AHaJM3 BHelIHel cpebl — IPOIECC BBISBIECHUS BHEIIHUX (PAaKTOPOB BIMSIHUS, C LEbIO ONPEIeTICHHS
BO3MOKHOCTEH U OIIACHOCTEHN.
Acconuanms — 100poBoJIbHOE O0BEAMHEHNE IOPUINYECKUX WU (PU3NUECKUX JIUI] IS JOCTHKEHUS
oOmiell  XO3SUCTBEHHOW, HAy4yHOW, KyJIbTYPHOH WM KakOH-IMOO Jpyrod, Kak IpaBuJIoO,
HEKOMMEPYECKOM 1EH.
Bropxker — 1iaH, OTpaXalOIUMK OXHUAAEMble pe3yJabTaTbl U  pacHpeiciiieMble pecypcsl B
KonuyecTBeHHOU opme. CayKHUT B Ka4eCTBE KOHTPOJIBHOT'O 3TAJIOHA.


http://www.iprbookshop.ru/79827.html

BropoxpaTusi — TMI OpraHu3anuu, JUisi KOTOPOW XapaKTEPHO CHEHHAIM3UPOBAHHOE PACIPEICICHUE
Tpyda, YeTKas YIpaBlIeHYeCKass HWepapXus, MpaBuja W CTAHIAPTHI, MOKa3aTelu OICHKU padoTHI,
MIPUHIIMITBI HaliMa, OCHOBBIBAIOIIMECS Ha KOMIETCHIIMH PaOOTHHKA.

Bep6anbHass KoOMMYHUKAIHMS — 3TO HHPOPMAITUs, KOTOpas MepeaaeTCs MPH MOMOIIH CIIOB.
BeprukagbHoe pasjgejieHHe TpPyAa — pasJeleHue U KOOpPAMHALUMU YCWIMW U BBINOJHEHUE
COCTABIIIIOLIMNX pabOTy KOMIIOHEHTOB. BepTukanpHOE pa3jieieHue Tpyla CO3MaeT YPOBHHU
YIPABIICHHUS.

B3anMooTHOIIEHHS] YYACTHMKOB OPraHW3allMd — 3TO COBOKYIMHOCTH (OPMAIBHBIX H
He(OopMaJIbHBIX KOHTAaKTOB IEpCOHAlia B IPOLIECCe TPYIOBOM AESITENbHOCTH, CIOCOOCTBYIOLIUX
HH(pOPMaIIMOHHOMY OOMEHY.

Biacth — BO3MOXHOCTH JEHCTBOBATH WM CIIOCOOHOCTh BO3JCHCTBOBATH HA CHUTYAIUI0 WU
MIOBEJICHUE APYTUX JIFOJIEH.

Biactb, o0cHOBaHHAsI HA BO3HATPAKIEHNUH — BJIACTh, OCHOBAaHHAS HAa YOCKICHHOCTH WCIIOJTHHUTEIIS,
YTO JIMLIO, OKA3bIBAIOIIEE BIUSHUE, UMEET BO3MOXKHOCTD yJIOBIETBOPUTH €r0 aKTUBHYIO MOTPEOHOCTH
WJIA IOCTaBUTh EMY yJIOBOJIbCTBHUE.

BiacTh, ocHOBaHHAsi HA NPHUHYKIEHUM — BIUSHHE, OCHOBAHHOE HA BEpE HCIIOJIHUTENS, 4YTO
OKa3bIBAIOIIMI BIUSHUE MOKET HAaKa3aTh €ro, OIPaHUYHB YIOBICTBOPSHUE HACYITHBIX IMOTPEOHOCTEH
WCIIOJTHUTEIIS.

Biausinme — 3T0 mporecc BO3JAEHCTBUS OAHOIO CyObeKTa (BIMSIOLIET0) Ha MOBEIEHHUE JPYroro
cyOBeKTa (BIUSIEMOTO0).

Binsinue 4epe3 yyacTve NOAYMHEHHBIX B MPOLECCE MPEANONAraeT HEMOCPEICTBEHHOE ITPUBIICUCHHUE
MTOTYMHEHHBIX B MPOIIECC BEIPAOOTKH U MPUHSITUS PEIICHUN.

BHemHee Bo3Harpa:kaieHue — Croja OTHOCHUTCSI BCE, YTO B paMKaxX MOTHBAIIMH UMEET KaKyHO-THOO
LEHHOCTh JUIsl COTPYAHHKOB OPTaHU3AIMM U MOXKET OBbITh MPEAJIOKEHO UM B KayeCTBE CTHMYJa K
pabore. Hambonee THNMMYHBIME TPUMEpPaMH TaKOTO POJia BO3HATPAKICHHM SIBISIOTCS: 3apaboTHas
aTa, coluuagbHble Ollara, MPecTUKHOE MOMEIeHUE A7l pabOoThI U T.11.

BuHemnsisi cpea — 5T0 COBOKYIMHOCTh BHEIIHUX (DaKTOPOB BIUSHUS HA JIEATEILHOCTh OPTraHU3aIINH.
BHyTpeHHee BO3HArpa:kKieHMe — LIEHHOCTH, IPUIIKMCBHIBAEMBIE YEJIOBEKOM IIPOLECCY COBEPIICHUS
paboThl, HaNpuMep, VYAOBIETBOPEHHE OT JOCTIKEHUSI TIOCTABJICHHBIX Iienell. BHyTpeHHue
BO3HArPaXACHUS YIOBIETBOPSIOT MOTPEOHOCTH BBICIIETO MOPSIIKA.

BHyTpeHHue mnepeMeHHble — CHUTYallMOHHBIH (akTop BHYTpU opraHuzauud. K oOcCHOBHBIM
BHYTPEHHUM I[IEPEMEHHBIM OTHOCATCS LIENH, CTPYKTYPBI, 3a1aHUs1, TEXHOJIOTUU U JIFOIU.

BHyTpeHHsisi cpeia oOpraHu3amMm — HTO TIEPEUEHb BCEX BHYTPUOPTAaHU3AIMOHHBIX (DAKTOPOB,
MIPOLIECCOB U PECYPCOB OpraHU3aAINH, BIUAIOMINX HAa (DYHKIIMOHUPOBAHUE U PA3BUTUE OPTaHU3AIINH.
Bropuunbie mMOTpPeOHOCTH — TOTPEOHOCTH, HUMEIOIIME TICUXOCOIHUAIBHYIO TPHUPOIY, TaKWe Kak
caMopeanu3anus, IPUBSA3aHHOCTh U BJIACTh.

I'mruenuyeckne paxkTopsl — cormacHo nByxdakTopHOU Teopuu ['epridepra — 3To GakTopsl, JeKaIue
B cpele, OKpyxkawlieil cdepy HOeATENbHOCTH 4YeloBeka. X OTCyTCTBHE MOXKET BbI3BaTh
HEYJIOBJIETBOPEHHOCTh, HO HE MOKET aKTHBHO MOTHBHUPOBATH MMOBEICHUE.

TI'opu3zonTanbHOoe pa3jeneHHe TPyAa — pasleieHHe padOThl B OpPraHU3allid Ha COCTABIISIONINE
KOMITOHEHTHI.

I'pynna — nBa unu Gosiee yenoBeka, KOTOPbIE B3aUMOJICHCTBYIOT JAPYT C APYTrOM TaKUM 0Opa3oM, 4To
Ka)KJIbI MHAWNBUYYM BIUSET Ha JPYTroro (IPyrux) U UCTIHITHIBAET HA ceO€ ero BIMSHUE.
JAByx¢akropnass mogesb I'epudepra — Mojenb, COracHO KOTOPOM BCSI MOTHBALIMS PacalaeTcs Ha
JIBE OOJIBIITNE KATETOPHUH: TUTUEHUYECKHUE (PAKTOPHI 1 MOTHBATOPHI.

JeserupoBaHue — nepeada CBEpXy BHHU3 33724 U MPaB MOAYNHEHHOMY, KOTOPBIM MPUHUMAET Ha ce0st
OTBETCTBEHHOCTH 32 HUX.

Ile.]'lOBaﬂ 9THKA — DOTO COBOKYINHOCTH OTHUYECKHX IPHHIOUIIOB W HOPM, KOTOPBIMHU JOJIKHA
PYKOBOJACTBOBATLCA  ACATCIIBHOCTD OpFaHI/ISaHI/Iﬁ n HUX YICHOB B C(bepe YIIpaBJICHUA U
npeApUHUMATCIILCTBA.

/le/10BOIi 3THKET — 3TO YCTAaHOBJICHHBIH MOPSAOK MOBeAeHUS B cepe OM3Heca U JeNOBbIX KOHTAKTOB,
KOTOPBIN BKJIIOUYAET B ce0s JeTaIbHO pa3pabOTaHHYIO CUCTEMY MPABUII YIYTUBOCTH, OMUCHIBACT (POPMBI
3HAKOMCTBA, IPUBETCTBUS U MPOLIAHUs, BIpaXKEHUs 0JaroapHOCTH U COUYBCTBUS, MTPaBUIIa BEICHUS



IIEPEroBOPOB, OCHOBBI KYJbTYPHOIO IIOBEAEHUS 3a CTOJOM, (OPMBI IMO3JPABICHUN, YMECTHOCTh
IIPETNIOHECEHUS] TEX WM UHBIX ITOJAAPKOB U T.[.

JleMOKpaTH4YeCKH PYKOBOIHUTEIb — PYKOBOJIUTENb, KOTOPBIN CTAPAETCS] HE HABS3BIBATh CBOIO BOJIIO
MOTYMHEHHBIM U UCXOJUT U3 MPEANOCHUIKH, YTO JIFOJU YK€ MOTHBHUPOBAHBI TOTPEOHOCTSIMHU BBICIIETO
ypoBH:s. OH MOTHBHPYET CBOUX IIOJYMHEHHBIX, CO3/1aBasi TAKOW OPraHU3alMOHHBIN KIIMMAT, TIE JIIOIN
MOTHUBHUPYIOT ce0s caMu.

/lepeBo pelIeHuil — CXEeMaTHYeCKOE IPEACTABIEHUE CIOKHOTO IPOLecca NPUHATUS PEUICHMsS IO
KaKoH-1m0o 3a1ade.

JleneHTpaIM30BaHHAsl OPraHM3alMsA - OPraHM3allMOHHAs CTPYKTYpa, B paMKaxX KOTOPOH IpaBoO
IIPUHUMATD PEIIECHUS PACIPEAEIAETCS BIUIOTh 10 HUKECTOAIUX YIIPABICHUYECKUX CTPYKTYP.
JluHaMHKa BHeIIHel cpelbl - IOCTOSHHOE JIBUKEHUE OOBEKTOB M IPOLIECCOB BHEIIHEW Cpelbl, T.€.
M3MEHEHHE COCTOSAHUS (PaKTOPOB.

JuchyHKINOHAIBHBIA KOHPIUKT - KOH(DIUKT, KOTOPHIH MPUBOAUT K YMEHBUICHUIO CTEIICHU
YIOBJIETBOPEHHOCTH PAa0OTOM, oOcCnHalOJeHNI0 COTPYAHHYECTBA MEXKIY TIpYIIamMH, CHIKEHUIO
3G HEKTUBHOCTH JESITETLHOCTH OPTaHU3aIUH.

Juddepenunanus pador — 3TO UX paCHpPENCIICHUE MEKIAY OTAEIbHBIMU yYaCTHHUKAMU TPYIOBOTO
mmporecca, Korjaa KaXAbld II0JIy4aeT ONPENCICHHBIM KOHKPETHBIM  pe3ynbTaT, HMEIOIINI
CaMOCTOSITEJIbHYIO LIEHHOCTD, HO C TOYKH 3PEHMSI OPTaHU3ALMN HE SBIIAIOIIUICS 3aKOHYEHHBIM LEJIBIM
(M3roTOBJIEHUE OTJEIBHON JI€TaNHN).

Enunonavajme — NpUHIUI OCTPOCHUS OPraHMU3ALMM, COIVIACHO KOTOPOMY IOJYMHEHHBIN JOJDKECH
MIPUHUMATD [TOJIHOMOYUS TOJIBKO OT OJJHOTO HaYaJIbHUKA U ObITH OTBETCTBEHHBIM TOJIBKO MEPE] HUM.
7Ku3HEeHHBIH UK OPraHu3alnu:

- ONpeJEeIeHHas MOCIEA0BATEIBHOCTD MPEICKA3yeMbIX COCTOSIHUN B T€YEHHUE UIMTEIBHOIO BPEMEHHU
CYLIECTBOBAHMsI OPraHU3aLUN;

- IIEpUOJ, B TEUEHUE KOTOPOIrO OpraHu3alys IPUHUMUIIMAIBLHO MEHSET BHYTPEHHHE LIEHHOCTU H
OpHUEHTALUH.

3agaua — 310 paboTa WIM €€ 4YacTh, KOTOpas JOJKHA OBITh BBHINIOJHEHA B OIpPENIEICHHbIH CPOK U
OIpeJIeIEHHBIM 00pa3oM B ITPOLECCE PeaTn3aluu LeH.

3aKkoHHAas BJIaCThb — BIMSHUE, OCHOBAaHHOE Ha TpaJulUU. VICTIONHUTENb BEPUT, YTO PYKOBOJUTEID
HMeEET U3HAYAJIBbHOE MTPaBO OT1AaBaTh IPUKA3aHUS.

3akpbiTasgs cucTeMa — CcHUCTeMa, HE UMeEIoUlas MaTepHalbHOTO, HH()OPMAIMOHHOTO U
HHEPreTHYECKOro 0OMeHa ¢ BHEIIHEH cpe1oi.
3anporpaMMHpoOBaHHOe pelleHHe — BbIOOp, MyThb K KOTOPOMY BEAET Yepe3 ONpPEIEIICHHYIO

IIOCJIEZI0BATEIBHOCTD JTAlOB MM ACUCTBUM. UMCIO BO3MOXKHBIX aJIbTEPHATHB B ITOM Cilydae, Kak
MIPaBUJIO, OTPAHUYECHO.

Hepapxuyeckasi CTPYKTypa — OpraHM3alMOHHAs CTPYKTypa, XapaKTepU3yeMas MHOTOYPOBHEBBIM
YIpaBJIE€HUEM U HE3HAUUTEIBHBIM 00BEMOM YIIPaBJICHUS Ha Ka’KJOM YPOBHE.

Hepapxus norpedHocTeii Macjoy — nojapasjenenue Bcex NOTpeOHOCTe mofel Ha MATh TPy,
ocymiecTBieHHOe AOpaxamom Macnoy. KM omucaHbl  clenyrone TPYHIbl  TOTPEOHOCTEH:
¢duznonornueckue, 6€30MacHOCTH, COLUANBHBIE, YBaXKEHUS U CAMOBBIPAYKCHHSL.

NuuuaeHT — 370 TOT cityyail, KOTOPbIH HHUIIMUPYET OTKPHITOE TPOTUBOOOPCTBO CTOPOH.

HMuHoBanms — 3T0 IPOIIECC POXKICHUS HOBBIX UJIEH, MOIXO0/I0B, HANPaBJICHUH B Kakoi-mubo cdepe u
OCYIIECTBJICHUS UX Ha MPAKTUKE.

Nmuek opranu3anmm — BIEYaTIEHUE, KOTOPOE OpraHu3alus 0Ka3blBaeT Ha COTPYAHUKOB, KIIMEHTOB
U OOIIIECTBEHHOCTD B I[EJIOM.

HMuTerpauuss — mpouecc oObEIMHEHHsS] YCUIMIM pa3iMyHBIX MOACUCTEM (TOApa3feNeHu) ams
JOCTH>KEHHMS 1IeJIeW OpraHu3aluu.

HNudpopmanuonHo-ynpasasiomas cucremMa — ¢opMmaibHas cucTteMa obecreueHHsi pyKOBOAUTENEH
nHpopmayen, He0OXOAUMOM AJIsl IPUHATHUS PEILICHUH.

Kanan cBa3M — cpeictBo mepenadn  HHGOPMAIMM: TMHUCBMEHHOM, YCTHOW, (hOpMallbHOM,
HeopMaIbHOI.

Kapreap — opranmzammonHas ¢opma, Opu KOTOPOW HE JIMKBUIUPYETCS IPOU3BOACTBEHHAs U
KOMMEPUYECKast CaMOCTOATEIbHOCTD MPEANIPUATHH, HO 3aKJIF0OYAETCS COMVIANICHUE MEXKAY Y4aCTHUKAMU
I10 psIy BOIPOCOB (LI€HBI, KBOTBI, PHIHKH, YCIOBHSI pEJIU3alMU U T.1.).



KommyHnukanus — obMeH uHoOpMalueil ¥ ee CMBICIOBBIM 3Hau€HHUEM MeXAy IByMs U Ooiee
JIOJIbMHU.

KommyHukannonnass cerb — cucTeMa (U3NYECKUX KaHAJIOB CBSI3M M KOMMYTallMOHHOTO
000pyI0BaHUSs, pEaTU3yIOIIasi TOT UM WHOW HU3KOYPOBHEBBIN MPOTOKOJI MEpPelaun JAHHBIX.
KonkypeHTHOe npeuMyllecTBO — BBICOKash KOMIIETEHTHOCTh OpraHMU3allMK B Kakoii- 6o 06yacTH,
KOTOpas AaeT OpraHu3aly HaWIy4IlIhne BO3MOXKHOCTHU IPUBJIIEKATh U COXPAHATh KIUEHTYPY.
Konriomepar — 510 opranusanuonHas ¢opma oO0beAMHEHUsS MPEANPUATHH, KOTOpash BO3HUKAET B
pe3yabTare CIAMSHUSA Pa3IuYHbIX (GUPM, BHE 3aBUCUMOCTH OT MX FOPHU30OHTAIBHOM MIIM BEPTHKAILHON
OOIIHOCTH.

KonTpousb — nporiece, o0ecneunBaIni JOCTHKEHHE OpraHU3alueil MOCTaBICHHbIX LEIeH.
Kouncopuuym — onHa u3 (opM BpEeMEHHBIX O0BEIMHEHUH, CO3/1aBaMbIX Ha OCHOBE COTJAIICHUS (C
oOpa3oBaHueM WK 6e3 00pa30BaHUS HOPUIUUYECKOrO JIUIA) MEXKAY HECKOJBKUMH MNPEANpUsTUIMHU,
KOMIaHUsAMH, (pupmamu, OaHKaMH, HAyYHBIMH IEHTPaMH, TOCYJApPCTBEHHBIMU CTPYKTypamH mIJist
COBMECTHOT'O IPOBEJICHUSI KPYMHBIX (DMHAHCOBBIX OIEpalMii MO pa3MEUICHUIO 3aiiMOB, aKIM WU
OCYILIECTBICHUIO HAYKOEMKHX U KalUTAIIOEMKUX [IPOEKTOB, B T. Y. MEKIYHAPOIHBIX.

KonguaukT — 370 0coO0BIi BUI B3aUMOACHCTBHS MEXKAY JIIOAbMHU (M 3JIEMEHTaMHU

BHYTPEHHEH CTPYKTYpBI JIMYHOCTH), BBIPAKAIOIIUICSI B MPOTHBOOOPCTBE CTOPOH DA JOCTHKEHUS
CBOMX MHTEPECOB U LIEJICH.

Konguukrorennl — 310 ci10Ba, JeHCTBUS (WIK OTCYTCTBUE JEHCTBHII), KOTOpbIE MOT'YT MPUBECTH K
KOH(DITUKTY.

Konmepn - »1to ¢dopma oOveawHeHHsS (KaK MPaBUIO, MHOTOOTPACIEBOT0) CaMOCTOSTEIBHBIX
MPEANpUATHI, CBA3aHHBIX IOCPEJACTBOM CHCTEM YydacTus, (PUHAHCOBBIX CBs3€H, JOrOBOpPOB 00
OOIIHOCTH HMHTEPECOB, TATEHTHO-JIWIEH3UOHHBIX COTJIAICHWH, TECHOTO IPOU3BOJACTBEHHOTO
COTPYJIHUYECTBA.

Koopaunanusi — coriiacoBanue nosejeHus 3JIeMeHTOB B Ipe/iesiax 0JHOI0 YPOBHS

(mpsimoe ynpasJieHHe).

KopnoparuBHasi KyJabTypa — CIOXHBIH KOMIUIEKC MPEINOJIOKEHUH, 0Oe3/10Ka3aTeabHO
IPUHUMAEeMbI BCEMHU UJ€HaMU KOHKPETHOH OpraHM3aliy M 3aJarolluid o0Iliue paMKu MOBEACHU,
MIpUHUMAaeMble OOJbIlel YacThlo opraHu3auuu. [IposBisercs B MUCCHM, OPraHU3ALUN U HJI€0JIOTUU
YIIPaBJIEHUS; B LICHHOCTAX, HOpMaxX, 0XKHUIaHUAX NOBENEHUA. PernaMeHTupyeT oBeACHNE YEI0BeKa 1
JlaeT BO3MOKHOCTh IPOrHO3UPOBATh €r0 PEAKIIUU B KPUTUUECKUX CUTYalIHSIX.

Kopnopauusi — 3T0 opranuzanys WiIM COI03 OpraHM3alMid, CO3JaHHBIX IS 3allUThl KaKuX-TH00
MHTEPECOB U MPUBUJIETUN YYACTHUKOB M 00pa3yIOIIMX CaMOCTOSITEIbHOE FOPUINUECKOE JIULIO.
KocBennble ¢akTopbl okpyxkawmeii cpeabl - (aKTOpbl, KOTOpPblE MOIYT HE OKa3blBaTh
HEMEJIEHHOT0 ¥ HEeTOCPEICTBEHHOTO BO3/IEHCTBHUS Ha JESITEIbHOCTh OpraHu3aluy, HO, TEM HE MEHee,
BIIUSIIOT HA €€ JESATEIIBHOCTD.

JInGepajibHbI PYKOBOAUTEb - PYKOBOJIUTEIb, KOTOPBIH 1aeT CBOMM MOJYMHEHHBIM IIOYTH MOJIHYIO
cB00OY B BBIOOpE pabouux 3a7a4d U B CAMOKOHTPOJIE 32 pabOTOM.

Jlugep - denmoBek, 3G(HEKTUBHO OCYMIECTBISAIONHN (hopManbHOe M HepopMaabHOE PYKOBOJCTBO H
JUAEPCTBO.

JIngepeTBo - cOCOOHOCTH OKa3bIBAaTh BIMSHUE HA OTAENBHBIX JIIOJEH M TPYIIbI B UX JESATEIbHOCTH
JUISL JOCTUKEHUS LI€JIEN OpraHu3alnu.

JIuHeiiHble OTHOLIEHMS] — 3TO OTHOILIEHUS MMOJAYUMHEHHUS MEXIYy DPYKOBOAMTEIEM U PSJAOBBIMHU
COTPYJHUKaMHU.

JInHeiiHbIe MOJTHOMOYMSA - TOJHOMOYMS, KOTOpbIE MEpPeAaroTcsl OT HaydaJlbHUKAa HETOCPEICTBEHHO
MIOJMMHEHHOMY U Jajiee APYTUM IOJUMHEHHBIM.

JIroam — 3T0 KOHKPETHBIE JIUIIA, COCTABIISIIOIINE KOJIJIEKTUB MPEANPUATUS CO BCEM pa3HOOOpa3ueM UX
WHJVBUAYAJIBHBIN U KOJUIEKTUBHBIX KQUE€CTB U IIOBE/ICHUS.

Macmrad OTKJIOHEHHI — 3apaHee YCTAaHOBJIEHHAs BEJIIMYMHA, HA KOTOPYHO PEAJbHO JTOCTUTHYTHIE
pe3yabTaThl MOTYT OTIMYATHCS OT 3allJIAHMPOBAHHBIX; MPH 3TOM HE TpeOyeTcsl MPUHATHUS Mep s
KOPPEKTUPOBKHU.

MeKJIMYHOCTHbIE CTHJIM pa3pelleHdus] KOH(JIMKTOB — HEIOMyIIeHHE KOH(MDIMKTHBIX CHUTYaIlHid,
CriaXuBaHHe KOH(IUKTOB, HCKYCCTBEHHOE (hOPCHPOBAHUE, UCTIOIB30BaHUE KOMIIPOMUCCOB, PEIlICHHE
CYTH KOH(MIMKTHOI MPOOIIEMBI.



MeHeq:KMeHT — 3TO CaMOCTOSITEIBHBIM B MPOPECCHOHAIBHO OCYIIECTBISEMON ESITEIbHOCTH,
HAaIpaBJICHHOM Ha JOCTMKEHHE IIOCTABJIECHHBIX LEJIEH IyTeM palMOHAJIBHOIO HCIIOJIb30BAHUS
MaTepHaJIbHBIX U TPYIOBBIX PECYPCOB C MPUMEHEHHUEM HMPUHLUMOB, QYHKIHMA U METOI0B HAyYHOI'O
YIPABIICHHUS.

Menemxep:

— HAeMHBII PaOOTHUK, 3aHATHIA MPO(ECCHOHANTBHON OPraHU3aTOPCKON MESATEIBHOCTHIO B OpraHax
yIIpaBJICHUs, HAIEJICHHBIN CyOBEKTOM COOCTBEHHOCTH ONPECICHHBIMH ITOJTHOMOUYHUSMHU.

- 9TO HAEMHBI PAaOOTHUK, OPTAaHU3YIOIINNA JOCTHKECHHE PE3YJIbTaTOB B MHTEPECaX

CcyObeKTa COOCTBEHHOCTH CHUJIAMU APYIHX JIIOJEH.

Metox — crnoco0 JOCTMXKEHHUS KaKOH-JIMOO LenH, pelleHHue KOHKPETHOM 3a/lauyd; COBOKYIHOCTh
IIPUEMOB WJIM Ollepalii IPAKTUYECKOIO UM TEOPETUYECKOTO OCBOCHUS JICMCTBUTEIBHOCTH.
MexanucTuueckass CTPYKTypa - TpaJULMOHHO-OIOpOKpaTHueckass (opma oOpraHu3aluu, B
[IPOTUBOIIOJI0KHOCTh OPTraHUYECKON WIIA aIAIITUBHON CTPYKTYpE.

Muccust — 3T0 IJ1aBHAs UIES CO3aHUs OpraHU3aliy, IPEIHA3HAYECHUE OPraHU3aluu.

Mopeb — ipeAcTaBICHNE TPEIMETa, CUCTEMBI HITH UIeu B (popMe, OTIMYHON OT (OPMBI LIENIOTO, T.€.
camoro IpeaMera.

Moaens Iloprepa-Jloyjiepa — mporeccyaibHas TEOpHUS MOTHBAIUH, OOBETUHSIONIAS JIIEMEHTHI
TEOPUU 0KMJIAHUN U TEOPUH CIpaBeUIMBOCTU. OHA BKIIIOYAET IATh NEPEMEHHBIX BEJIWYMH: YCUIIMS,
O’KMJIaHHUsI, PE3YJIbTATUBHOCTH, BO3HAIPAKICHUS U yIOBIECTBOPECHMUS.

MoTtuBaTopsl — B 1ByX(akTopHOi Teopuu ['epudepra 310 pakTopbl MOTUBALIMU, KOTOPbIE B OTINYUE
OT TUTHEHUYECKHUX (PAKTOPOB, MPOUCTEKAIOT U3 CYITHOCTH CaMON pabOTHI.

MoTuBanusi — rnpouecc nooyXJIeHHs: caMoro ce0s M JIPYrux K JesATeNbHOCTH, HalpaBlIEHHOM Ha
JOCTHKEHUE WHANBHUIYATBHBIX M OOIIHX 1€ OpraHn3ainy.

HeBep0aibHasi KOMMYHMKaNusi — nepefada MHGOpMalMU TOCPEICTBOM HEBEpOAIbHBIX CPEICTB
o01IeHus (KECTOB, MUMHKH, TEJIOABIKEHHI, HHTOHALUHN H T.JI.).

He3anporpamMupoBaHHoe pemieHHe — BbIOOp, KOTOpBI MNPUXOJAUTCSA JenaTb B HOBOM MM
HEOMpeeIEHHON CUTYyalluy, WIN B CUTYalluu C HEU3BECTHBIMU (PaKTOpPaMU BO3JCHCTBUS.
HeonpenesnenHocTs BHemHel cpeabl — (QYHKIUS KOJMYECTBA HH(POPMALUU MO KOHKPETHOMY
(akTopy BHEIIHEN CPebl U OTHOCUTENILHON YBEPEHHOCTH B TOYHOCTH TaKOW MH(pOpMaIUU.
HedopmanbHasi opraHnu3anus — CIOHTAaHHO BO3HUKAIOIIME T'PYIIBI JIIOJAEH, KOTOPBIE PEryJspHO
BCTYHAIOT BO B3aUMOJCHCTBUE ISl TOCTUKEHUS ONPEACICHHON LIEIIH.

HopMma ynpasasiemocTH — 4ynciao paOOTHHUKOB, MOJYMHEHHBIX OJHOMY JIMHEHHOMY PYKOBOJUTEIIO,
IIPU KOTOPOM CyMMapHasi TPYJ0€MKOCTb BBIMOJIHAEMBIX UM (PYHKLINN MPUOIMKAETCS K HOpMATUBY
OOpatHasi cBfI3b — peakius Ha COOOIEHHe, KOTOpas IOMOraeT OTIPABUTENI0, HCTOUYHUKY
nH(pOpMaLIUY ONPEAETUTh, BOCIPUHSTA JIU OTIPaBIEHHAs UM UHQOpMAIIHSL.

O0bekT KOH(UINKTA — 3TO KOHKPETHAas!, MaTepHajIbHas WIN JIyXOBHas IIEHHOCTh, K 00JIaJaHHIO, WU
10JIb30BAHUIO KOTOPOH CTPEMSTCS] MPOTUBOOOPCTBYIOIINE CTOPOHBI.

OO0bekT YynpaBJjieHHsl — OTO COLMAJbHO-d)KOHOMHUYECKAsh CHUCTeMa (OpraHu3alus B IIEJIOM,
nojApa3aesieHne, COTPYAHUKA U T.11.).
Oxkpy:keHHe NPAMOro BO3AeHCTBUSI — BHENIHSAA Cpena, (GakTOpbl KOTOPOH HEMOCPEICTBEHHO

BO3JICHCTBYIOT Ha OpraHM3alldio, a caMa OpraHHu3alis HEMOCPEJCTBEHHO BO3AEMCTBYET Ha 3TU
(bakTophlI.

Oprasau3zanmoHHas KyJbTypa — UHTErpajibHas XapaKTepUCTHKA OpraHU3aluu (ee eHHOCTE!, HOpM,
00pa3lloB MOBEACHUS, CTUJICH YIpaBlIeHUs, CIOCOOOB OLEHKU Pe3yJbTaTOB, CIIOCOOOB pa3perieHust
KOH(MJIMKTOB U Mp.), JaHHAsI B A3BbIKE CUMBOJIOB, TPAIUIMI, MPUBBIYHBIX CTAaHJAPTOB JESATEIbHOCTH.
3TO IBOIIOIMOHHBIN (PEryIHpOBaHUE U BOCIPOU3BOJICTBO) M CTPATETHYECKUNA MHCTPYMEHT Pa3BUTHUS
OpraHu3aIHH.

Oprasm3anmoHHasi CTPYKTypa — CTPYKTYpa, JJIEMEHTaMH KOTOpPOH SBISAIOTCA NOJpa3icieHUs
OpraHM3ali pPa3HOTO YPOBHS HMEpapXuu, a OTHOLIEHUSIMH — OTHOILIEHHUS C BKJIIOYEHHS OIHHX
9JIEMEHTOB B JIPYTUE U UX PYKOBOJCTBO-TIOAYNHEHUE.

Opranusanus:

- 3TO COLMalbHAsl LEIOCTHOCTh, HAIIpaBJIEHHAs Ha HEKOTOPYIO 1I€Jb, MIOCTPOEHHAs! KaK CIELUAIbHO
CTPYKTYpUpPOBaHHasi 1 KOOPAWHUPOBAHHAs CUCTEMA, IIpeHA3HAUEHHAsl 1151 HEKOTOPOU 1A TEIbHOCTH
U CBSI3aHHAs C OKPY’KAIOIIEH Cpeiou;



- CaMOOPTaHU3YIOIIASICS CUCTEMA Ha BCEX 3Tarax CBOEro KM3HEHHOTO [UKJIA.
Opranmsanus (Kak mpolecc) - 3TO IPOIECC OObETUHEHUS IO M CPEACTB JUISl TOCTHXKEHUS
o011eopraHu3allMOHHBIX HIeJeH.

Opranu3anuoHHble U3MEHEHHS:

- 9T0 npeoOpa3zoBaHKe OpraHU3aluu MEXKy TBYMsI MOMEHTaMHU BPEMEHHU.

- 3TO OCBOCHHUE KOMIIAaHUEW HOBBIX UJIEW WK MOJICTICH ITOBEACHUS.

Oprasu3zannoHHoe NMPOeKTHPOBaHUE — Pa3pabOTKa OPraHU3AIMOHHBIX 3JIEMEHTOB M OTHOILECHUN B
co3/1aBaeMoil (MOJeIMpyeMOi) CUCTEME, MPU peau3aliid KOTOPHIX BO3HHKIIEE OPTraHU3alMOHHOE
1enoe o01anano Obl CBOMCTBAMU BHICOKOW HAJEKHOCTH, YCTOMYUBOCTH M SKOHOMHYHOCTH.
Opra"Hu3anoHHble OTHOLIEHUS] — B3aUMOJICHCTBUE WM IPOTHUBOACUCTBUE MEXKAY dSJIEMEHTaMU
OpraHmW3aliii BHYTPHM M BHE €€ IPHU CO3/JaHWH, (YHKIIMOHUPOBAHWUU, DA3ZBUTHH W Pa3pylICHUU
OpraHu3aIH.

Oprann3anuoHHbI MOPSJAOK — 3TO COBOKYITHOCTh aBTOMATHYECKHU JIEUCTBYIOIIUX HOPM M IPaBUI
MOBE/ICHUS U PEIICHUs YIPaBICHYECKUX 3a7ay, B COOTBETCTBUU C KOTOPHIM HCIOJHUTEIHA MOTYT
MOCTYIaTh CAMOCTOSATEIHHO, HE 00paIasch 3a yKa3aHUSIMHU K PYKOBOJICTBY.

OTBeTCTBEHHOCTH — 3TO 0053aTENBCTBO COTPYAHUKA BBIMOJIHUTH IMOCTABICHHYIO 337au4y U OTBEYaTh
3a €€ yJOBJIETBOPUTEIHLHOE UCTIOJTHEHHE.

OTkpeiTasi OpraHu3aumMs — 5TO IEJIOCTHBIH KOMIUIEKC B3aUMOCBSI3aHHBIX JJIEMEHTOB, KOTOPBIN
UMEEeT 0c000e EIMHCTBO C BHEIIHUM OKPYXEHHEM WJIH 3TO CAaMOOPTaHU3YIOIIAsCS CHCTEMa Ha BCEX
JTanax XKU3HEHHOTO UK.

OTtkpeiTasi cucTeMa — crucreMa, (DYHKIIMOHUPYIOIIAsi U PA3BUBAIOIIASACS HA OCHOBE IOCTOSTHHOTO
MaTepUaIbHOr0, MH(HOPMALIMOHHOTO U YHEPTETUYECKOTO OOMEHA C BHEIIHEH cpe1oil.

IlepBuuHbIe MOTPEOHOCTH — MCUXOJIOTHYECKHE, BPOKICHHBIC MMOTPEOHOCTH, TaKue, HAIpUMEp, Kak
MOTPEOHOCTh CAMOCOXPaHEHHUSI.

Ilepenaua wuHdopManuM N0 BEePTUKAJM — JABWKCHHEC WHQPOPMAIMM C BEPXHHUX YPOBHEH
OpraHu3aliy Ha HUKHHE, WK C HIDKHUX YPOBHEH OpraHu3aliy Ha BEPXHUE.

Ilepenaua ungopmanuu Mo ropu30HTAIM — HTO JIBIXKCHHE WH(OPMAIIUU U3 OJHOTO TMOJIpa3IeIeHUs
B JIPYroe, HaXOASAIINXCS Ha OJHOM YPOBHE YIPaBJIEHUSI OpraHu3aliu.

Iln1annpoBanue:

- OTO TMpoIlecC NPHUHATUS KOHKPETHBIX pEIICHUH, MO3BOJIAIIMNX obecrnednTh 3PGHEeKTUBHOE
(G YHKIIMOHUPOBAHUE U PA3BUTHE OPTaHU3AIUU B Oy TYIIIEM..

- 3TO TpoIlecc pa3pabOTKH IUIaHa, OMPENESIONIero TO, Yero HYXKHO JOCTUYh U KaKUMU METOIAaMH,
OTIPEIEISASCH CO BPEMEHEM U TTPOCTPAHCTBOM.

IMoapa3nenenue - hopmanbHas Tpynmna B OpraHU3alldy, OTBEYAOIIAsl 32 BHIMOJHEHHE KOHKPETHOTO
Ha0opa 3a/1a4 JJis OpraHu3aIuy B 1IETIOM.

IHoacucrema

- 9TO Ha0Op dYacTel U HIIEMEHTOB, MPEACTABIISIONIMX ABTOHOMHYIO OOJACTh BHYTPU CHUCTEMBI
(BBIIEIIEHNE BHYTPEHHEH CUCTEMBI 110 ONPeIeTICHHOMY MPU3HAKY);

- BBIICJICHHOE M3 CHCTEMBl MHOXKECTBO B3aWMOCBSI3aHHBIX JJIEMEHTOB, OOBEIUHEHHBIX HEKOTOPHIM
I[eJIeBbIM Ha3HaueHHeM. PazferneHne CUCTeMBl Ha MOJCHUCTEMBI, a MOJACHCTEMBI — Ha 0oliee MENKHe
MOXHO TPOAOIKATH J0 TEX MOp, MOKa OCTAIOTCS AJIEMEHTH (MUHUMYM JBa), O0hEAMHEHHBIE OOIIMM
MIPU3HAKOM U 1LIEJIBIO.

IMotHOMOYHSI — OTPAaHUYEHHOE TIPABO MCIIOIH30BaTh PECYPCHl OPTraHU3AIMK U HAMPABIATh YCUIIUS €€
COTPY/ZIHMKOB Ha BBHITIOJIHEHUE 3a1aHU.

ITocTpoenue opranu3amuu — mpoiecc GopMUpPOBaHUS CTPYKTYPBI OPTaHU3AINH.

IloTpe6HOCTh — TMCHUXOJOTHYECKHA WM (U3UOIOTHUECKUN NedUIUT 4ero-mudo, OTPaKEHHBIH B
BOCITPUSITHUN YEJIOBEKA.

IIpenBapure/bHbI KOHTPOJb - (aza TMpomenypbl KOHTPOJSI, OCYyIIECTBIsieMass J0 Hadaia
coOcTBeHHO paboThl. Ha 3TOl (haze mpoucxoauT olieHKa IMJIaHOB, pa3padoTKa MpPOLEAyp U MpaBHII
paboThI, a TaKKe COCTABIIEHUE IOJDKHOCTHBIX MHCTPYKIUN B TUCBMEHHOU (hopMe.

IIpenmeTroM KoH(IMKTA SIBJsIETCHA Ta peajibHas WM BooOpaskaeMasi mpobiieMa, KOTopast MOAJIEKUT
PEIICHUIO U CTAHOBHUTCS MPUYNHON KOH(MDIUKTHON CUTYAIIHH.



IIpeameT Tpyaa pykoBoauTessi — 3T0 JMOO WHGOPMAITUS O COCTOSHUM OOBEKTa YIPABJICHHS, JTUOO
uHbopManMs M3 BHEWIHEH cpelnbl 00 ee MOTpeOHOCTAX (TpeOOBaHMAX) K KOHKPETHOMY OOBEKTY
YIPABIICHHUS.

IIpennpuHuMaTesb — 4eI0BEK, KOTOPBIM UIET HA PUCK IPU CO3/IaHUM HOBOM OpraHM3alMM WIH IPU
BHEJIPEHUHU HOBOM UJI€H, TPOLYKTA WU YCIYTH.

IIpuHUMNBI ynpaBJjieHMsl — OCHOBHBIE IPABUJIA, BBITEKAIOUIUE U3 OOBEKTUBHBIX IKOHOMHUYECKHX
3aKOHOB, KOTOPBIMHM JOJDKHBI PYKOBOJCTBOBATHCA CYOBEKTHI YIIPABICHUS B IpOLECcCe YIpPaBICHUS
KOHKPETHBIMU OOBEKTaMHU.

IIpo6sema — oTiiMuHE KETaeMOTr0 COCTOSTHUSL O0BEKTA YIPABICHUS OT IEHCTBUTEIIBHOTO.
IIporHo3upoBanue — METO] IUIAHUPOBAHMS, B KOTOPOM IIpelcKa3aHHe Oyayllero omupaercs Ha
HAKOTUICHHBIH OMBIT U TEKYIIHE MPEIIOI0KEHUS OTHOCUTENHFHO OyyILero.

I[Ipou3BoauTEIbHOCTH — 3TO 00BEM BBINTYCKA, JEJCHHBII HAa 00beM MOTPEOIECHHBIX PECYpPCOB, WU
oTHOcUTENbHAs 3()(PEKTUBHOCTH M SKOHOMUYHOCTH OPTaHU3AIIH.

IIpoun3BoacTBeHHBI KOONEPATUB — J100POBOJILHOE O0BEAUHEHUE IPAXKIAH HA OCHOBE YICHCTBA JJIS
COBMECTHOM MPOU3BOJACTBEHHOW WJIM MHOM XO3SMCTBEHHOM AEATEIbHOCTH, OCHOBAHHOW HA UX JIUYHOM
TPYJOBOM WJIM MHOM y4YacTHH ¥ OOBEAMHEHUH €ro YieHaMU (y4aCTHUKAMU) UMYIIECTBEHHBIX MaeBbIX
B3HOCOB.

IIpouecc koMMyHHKAMU — 0OMeH HH(DOpMaLIHen MEXy IBYMS WA OoJiee JIF0IbMHU.

IIpounecc ympaBiaeHussi — o0OmMA 00bEM HENPEPHIBHBIX B3aUMOCBSI3aHHBIX  YIPABISIOLIUX
BO3JICHCTBUI Wiu QYHKIMI yIpaBIeHUs B paMKaX OpraHU3aIliH.

[IpouieccyanpHbple TEOpUM OCHOBAHBI HA M3YYEHUHU IMOBEACHMS YEJIOBEKA, KOTOPOE OMPEIEINAETCs €ro
BOCIPUATHEM U OXHJIAHUEM B KOHKPETHOW CHUTyallud, OTHOCUTEJIBHO CHoco0a JIOCTHKEHUS
KeJlaeMoro JuIs ce0sl pe3yibpTaTa.

IIpouneccHblii MOAX0A K YNPABJEHMI) — IOAXOJ K TEOPUH YIPABICHUS, OCHOBBIBAIOLIMKCA Ha
KOHIIETIIINM, COTJIACHO KOTOPOM YIPABJIICHHE €CTh HENpEPBIBHAS CEpUs B3aUMOCBS3aHHBIX JEUCTBUI
Wi QYHKIUH.

Pa3znesienue tpyna — o0ocoOiieHHE pa3iIMYHBIX BHJIOB JESATENBHOCTH M 3aKpEIUIeHHE HX 3a
KOHKPETHBIMU CYOBEKTaMH. JTO CIIY>KUT OCHOBOM MX JalbHEHIIEH crienuain3alum.

Pazymuas Bepa — BiIusiHUE, OCHOBAHHOE Ha BEPE HCIOJHUTENS B TO, YTO OKa3bIBAIOLIUMN BIIHSHUE
HMMEET COOTBETCTBYIOLIYIO KOMIIETEHLIMIO. 3HAHUSI PYKOBOAMUTENS IPUHUMAIOTCS Ha BEPY.
PanmonanbHoe pemenue — BbIOOp, MOAKPEIJIEHHBIH pe3ylbTaTaMd OOBEKTUBHOIO aHAJIN3a.
PanmonasbHO€E pelieHne He 3aBUCUT OT OIbITAa, HAKOIUIEHHOTO B IIPOIIJIOM.

PeanbHast Bi1acTe — 3TO BiacTh JIMYHOCTH, €€ aBTopurera. OHa OIpenessieTcsi MECTOM 4YeJIOBEKa B
Heo(UIMAIbHOW CHUCTEME OTHOLIEHUM M H3MEpSIeTCs CTENEHBI0 TOTOBHOCTU OKPYKAIOUIMX €My
MOTYUHSTHCSL.

PesyabTaT Tpyaa pykoBoaMTeseii — ynpaBlIeHUECKOE pelIeHHE, BhIpaOOTaHHOE Ha OCHOBE: JINOO
nH(popmManuu u3 00beKTa yrpasieHus, 1100 MHPOPMALIMK U3 BHEILIHEH CPEbl.

Pemenne — BIOOp abTepHATUBEI.

Puck — ypoBeHb HEONPEIEIIEHHOCTH B MPeICKa3aHUM pe3ysibTaTa.

Pouib pykoBoanTeIs1 — 3TO MOJEND MOBEAEHUS, KOTOPYIO PYKOBOJUTEIND PEAIN3YETCS B 3aBUCUMOCTH
OT YIPABJICHYECKOU CUTYAIINH.

PykoBoauTesb — 3TO JIMLO, HANPaBIAIOLIEE U KOOPAMHUPYIOLIEE NEATENbHOCTh HCIIOIHUTENEH,
KOTOpBIE€ 00s13aHbI €My MOJAYNHATHCS U B YCTAHOBJIEHHBIX PaMKaX BBIMOJIHATH BCE €ro TpeOOBaHMUSI.
PykoBoauTesip BbICHIEr0 3BeHAa — PYKOBOJIWTENb, OTBEUAIOUIMI 3a pEIleHHs I OpraHu3alud B
LETIOM WJIX JUISl 3HAYUTENBHOW YaCTH 3TOW OpraHU3aliHy.

PykoBoauTesn cpeiHero 38eHa — pyKOBOJIUTEIN OCHOBHBIX [TO/Ipa3JIeJIEHUI OpraHu3aliH.
PykoBoauTesin HU3LIET0 3BeHA — PYKOBOAUTENH, pabOTaIOI1e HETOCPECTBEHHO C UCTIOTHUTEISIMHU.
PykoBoauTesib, OPpHEHTHPOBAHHBINH Ha 3a/1a4y — PYKOBOAMTENb, 3aHUMAIOIIMNICA, NIPEXKIE BCETO,
opraHuzamnueii paboTel W pa3pabOTKONM CHCTEMBl BO3HArPAKIECHWW C I1ETbI0  TOBBIIMICHUS
IIPOU3BOIUTEIBHOCTH TPY/a.

PykoBoauTe/ib, OpUEHTHPOBAHHBINH HA KOJIJIEKTUB — PYKOBOJAUTENb, KOTOPBIN 3a00TUTCS B IEPBYIO
ouepelb O JIOASX M IOBBIAET IPOU3BOAUTEIBHOCTh TPYAA IMYTEM YIYULICHUS YEJI0BEUYECKHX
OTHOILICHHUHN.



CBsi3ylomuii mpouecc B YNPaBJeHHM — OTO TMPOIECC, HEOOXOMUMBIH IS OCYIIECTBICHHS
IUIAaHUPOBAHMS, OpraHU3allMi, MOTUBALIMM U KOHTPOJs. OCHOBHBIE CBSI3YIOIIME IPOLECCHl - 3TO
MIPUHSATHE PEIICHUN U KOMMYHUKAIIUS.

CunaukaT — opraHu3anuoHHas ¢opmMa OOBEIUHEHHUS, OTIMYUTEIBHOH OCOOEHHOCTBIO KOTOPOM
SBJICTCS 3aKJIIOUYCHUE COTJIAIICHUs MEXAY MPEeANpHUATHSAMH OJHOM OTPacid MPOMBIIUIEHHOCTH IO
KOHTPOJTIO HaJl COBITOM MPOAYKIIUHU U 3aKYIIKOW CBHIPHSI C IENIBI0 IOTYYEHUSI MOHOTIOJIBHBIX MPUOBLICH.
CuHeprusi — BapuaHT peaklUd CUCTEMbl HA KOMOMHUPOBAHHOE BO3/CHCTBUE JIBYX WM HECKOJIBKHX
(hakTOpOB, XapaKTEPUIYIOMIMICS TEM, YTO 3TO JCHCTBHE CHIIbHEE JNCHCTBUS KaXKIOTO0 KOMIIOHEHTA B
OTJICIbHOCTH.

Cucrema:

- 3TO IEJIOE, CO3[JaHHOE W3 B3aWMOCBSI3aHHBIX W B3aHMMO3aBUCHUMBIX YacTEl M 3JIEMEHTOB JUIS
L[eJICHAIIPaBICHHON 1eATeIbHOCTH;

- COBOKYIHOCTHb B3aMMOCBSI3aHHBIX JJIEMEHTOB, OOBEAMHEHHBIX EJAMHCTBOM IIEMH U OOIIKUMHU
L[eJIeHANPaBICHHBIMU MPaBUIAMH B3aUMOOTHOIICHUH;

- YHOOPSI0YEHHOE MHOXECTBO OOBEKTOB, WHTEHCUBHOCTb B3aMMOCBA3E€H KOTOPBIX IPEBBIIIAET
WHTEHCUBHOCTh OTHOILIEHUH ¢ 0O0BEKTaMU, HE BXOMSIIMMHU B JAHHOE MHOKECTBO, T.€. C BHEIIHEH
Cpeaoi.

Opranu3zanuy CUUTAIOTCS OTKPBITHIMU CUCTEMaMH, TOTOMY YTO OHU JTUHAMHUYHO B3aUMOJIEHCTBYIOT C
BHEUIHEW CpeIo.

Cucrema ymnpaBileHUsI — COBOKYNHOCTh OOBEKTa yrpaBieHHsl (yIpaBIsieMOW CHCTEMBI),
MPUCOCTUHEHHOTO K HEMYy CyOBeKTa ympaBieHHs (YIpaBJSIOMIeH CHUCTEMBI) M HCIOJHUTEIBHBIX
OpraHoB (HCIIOJIHUTEIBHON CHUCTEMBI), MpeJCTaBisgtonas co00il OpraHU30BaHHYIO IWHAMUYECKYIO
CUCTEMY C OOpaTHOM CBSI3bIO, B KOTOPOI PEaIU3yIOTCS] IPUYUHHO-CIEICTBEHHBIE CBSI3U C [TOMOIIBIO
KaHAaJIOB YIIPaBIIEHUSI U 00OpaTHOI! CBSI3U.

CucreMHBIl MOAX0A K YNPaBJEHUI0 — METOJOJIOTHS YIPABJICHUS, XapaKTepHU3yoIlascs
OJIHOBPEMEHHBIM KOMILJIEKCHBIM BCECTOPOHHUM PACCMOTPEHUEM 00bEKTa U3ydeHHs, Oy b TO MPoLIecc,
SIBIICHHE, u3zenue, GaxkT win nHPopMarus.

CuTyanMOHHBIH MOAX0J K YINPABJIECHUI0 — KOHLEMIIHNS, YTBEPKAAOUIasi, YTO ONTUMAIIbHOE PEIICHUE
npoOseMbl — 3T0 (QyHKIUs (HAKTOPOB Cpebl B CaMOi opraHU3alvu (BHYTPEHHHUE MEPEMEHHBIE) U B
OKpy>Katolel cpesie (BHEIIHUE TEPEMEHHBIE).

Curyanusi — 3T0 OmnpeAeseHHbI Ha0op (HaKTOPOB M OOCTOSTENHCTB BHEITHEH W BHYTPEHHEHW Cpebl,
CIOCOOCTBYIOIIMX CO3/JaHUIO ONPENIETICHHOTO MOJIOKEHUS B JAHHBI MOMEHT BPEMEHH.

C10’kHOCTH BHeILIHell cpeabl — 3TO KOJMYECTBO BHEUIHMX (PaKTOPOB, Ha KOTOPbIE OpraHU3aluu
MIPUXOJUTCS PearupoBaTh.

Cayxu — undopmarus, nepeaaBaeMast mo HeopmMaabHbIM KaHaJIaM COOOIICHHUS.

CoBMmecTHOEe mpeanpusiTHe — MEXKIYHApOAHOE MpPEANpPHUATHE, CO3Jarouieecs JByMs WIH
HECKOJIbKUMH HAlIMOHAJIBHBIMU TPEANPUATHSAMU C LeNblo HauboJiee IMOJIHOrO HCIOJIb30BaHUS
MOTEHIMaja KaXJ0M M3 CTOPOH Ui MaKCHUMHU3alMHM TIO0JE3HOr0 HSKOHOMHUYEcKoro 3ddexra ux
NeSITeIbHOCTH.

CoaepikarejbHbIC TEOPMH MOTHBAILMM — TEOPUHU, OCHOBAaHHBIE HA MOIBITKE ONPEAEIUTh B MEPBYIO
ouepeb T€ MOTPEOHOCTH, KOTOPHIE 3aCTABIISIOT JIFOACH €CTBOBATH.

ComnporuBieHue U3MEHEHMAM — O3TO  TOBEACHHWE  pPAaOOTHUKOB,  XapaKTepU3YIOIIeecs
MIPOTUBOACHCTBUEM OCYIIECTBIICHHUIO IEPEMEH B OpraHU3aI1H.

ConmajibHasi 0TBETCTBEHHOCTb — JICHCTBHS OpraHu3alMy, MpeanpuHIMaeMble BO Oiaro o0riecTsa
T0OpPOBOJIBHO, a HE TI0 TPEOOBAHHIO 3aKOHA.

ConumorexHuyeckasi CcHCTeMa — CHUCTEMa, MPEACTABIAIONAS JIIOAEH U TEXHOJIOTMUYECKHE
KOMITOHEHTHI. Bece popmainibHble opraHu3aiuy NpecTaBisioT CO00H COMOTEXHUYECKUE CUCTEMBI.
Cpena OJM:KHEro OKpY:KeHHMsl (JIOKaJbHasi cpela) — ATO Cpela JIBYCTOPOHHEro (MpsiMoro)
BozneicTBuss. K HHUM oTHOcATCA (aKTOphI, HEMOCPEJCTBEHHO BIMSIOUIME Ha JAESITENbHOCTD
OpraHM3alMM U UCHBITHIBAIOIINE TAKOE K€ OTBETHOE BIMSIHUE CO CTOPOHBI OpraHU3aIuil.

Cpena KOCBEHHOrO0 BO3/eHMCTBHSI — BHEIIHSA cpefa, (aKTOpbl KOTOPOM MOTYT HE OKa3bIBaTh
HEMEJIEHHOT'0 U MPSIMOTO BO3JIEHCTBUS HAa OPraHU3allMIo, HO, TEM HE MEHEE, BIIUAIOT Ha Hee.
CpencrBa Tpyaa pyKoBoAuTedell — 3TO MbICIUTENbHAsT CIOCOOHOCTH TOJIOBHOTO MO3ra u
TEXHUYECKUE CpeicTBa cOopa, mepepaboTKH U mepenayd HHPOpMAaIIHH.



CraHgapT — KOHKpeTHas 1eJIb, IPOABI)KEHNE K KOTOPOU MOAAETCS U3MEPEHHUIO.

CTuiib  pykoBOACTBAa — O00OOIIEHHBIC BUABI TIOBEACHUS PYKOBOJIUTENS B OTHOIIEGHUSX C
IIOJYMHEHHBIMU B IIPOLIECCE JOCTUKECHHS MIOCTaBICHHBIX LIETICH.

CTuib ynpaBJjieHHsI — 3TO XapaKTepUCTHKA TOTO, Kak NpuHUMaercs (ympaeieHueckas (opma) u
Kak1M 00pa3oM peasinzyercs (ppluar yrpasleHHs) yIIpaBIeHUYECKUE PeIIeHuUs.

Crparernueckoe IUVIaHMPOBaHHe — HAOOp JIEHCTBUN M pPELICHUM, MPEANPUHATHIX PYKOBOACTBOM,
KOTOpbIE BEAYT K pa3pabOTKe KOHKPETHBIX CTPATErui, MpeJHa3sHAYEHHbIX JUISl TOrO, YTOObI IOMOYb
JOCTUKEHMIO 11eJIel OpraHu3allu.

Crparernss — o0llee HanpaBJIeHHUE Pa3BUTUS OpPraHU3alMM, HALCJIEHHOE Ha MOJJEp’KaHHe yclexa
00BEKTa yIpaBlIeHHsI B JOJITOCPOYHOM MEPCIIEKTUBE.

Crpecc:

- 3TO COCTOSIHUE HANPsKEHUs, BOSHUKAIOLIEE Y YeJI0BEKa 110 BIUSHUEM CUIIbHBIX BO3/IECHCTBUM.

- 9TO peaklys YeJIOBEKa Ha BOCIPMHUMAEMOE UM COOTHOILIECHHE MEXKIY IPENbSABISEMBIMU K HEMY
TpeOOBAHUSAMH U €r0 CIIOCOOHOCTHIO YIOBJIETBOPSTH 3TUM TPEOOBAHUSM.

CTpyKTypa YynpaBlleHMsl — O3TO COOTHOIIEHHE YpPOBHEW ympaBlieHUS U (PYHKIMOHAIBHBIX
nojpasnenenuil (pyHKIMOHANBHBIX 00aacTell - o0nacTel JesITeIbHOCTH, B KOTOPBIX (YHKIIMOHUPYIOT
[I0/Ipa3/JIeJIEHUs] B UHTEPECaX OpraHu3ally B LEJIOM.

CTpyKTypHBbIe MeTOAbl pa3pelieHUs] KOH(IMKTOB — pazbsicHeHue TpeOoBaHUH K pabore;
HCIOJIb30BAHUE MEXaHM3MOB KOOPAMHALMK W WHTErpaliy; yCTaHOBJIEHHME HOBBIX, 0OJIEE CII0KHBIX
LieJIeH; UCIIOJIB30BAHUE MEXAHNU3MA ITOOLPEHUH.

Cy0bekT ynpaBjieHMsl — 3TO IIOJpa3elieHUE CHCTEMbI YIPaBJICHUs, HWCTOUYHUK BO3JECHUCTBUSA,
MeHeKep (PYKOBOAUTED).

TakTnka — KpaTKOCpOYHasl CTpaTerus AJs AOCTHXKEHUs LieiH, pazpadaThiBaeMas OObIYHO Ha YPOBHE
PYKOBOJUTEIIEH CPEHETO 3BEHA.

Texkymmii KOHTPOJIb — 3Tal NPOLEIYpPbl KOHTPOJS, OCYLIECTBIISIEMbIH HEMOCPEICTBEHHO B XOJI€
IIpOBeICHUs paboT.

Teopusi o:kMAaHNA — KOHUENIHUS, COTJIACHO KOTOPOW HAJIMYUE Y YelIOBEKa aKTHUBHBIX MOTpeOHOCTEN
HE SBJIETCSI €JUHCTBEHHBIM MU JIOCTATOYHBIM YCJIOBHEM MOTHBALMM €0 MOBEACHMS Ha JOCTH)KECHHE
Kakoi-1100 1enu. YenoBek 0JKEH 0XKHUAATh IPU ATOM, UYTO €ro ACHCTBUS 00s13aTENIbHO NMPUBEAYT K
JOoCTHKeHUIo 3Toi nenu. Teopust morpeOHoctedt MakKnenanna — Mozenb MOTHMBALUMHM, KOTOpas
ONMCHIBACT TIOBEJCHHE JIIOJCH uepe3 Tpu KaTeropuu MoTpeOHOCTeN: BIAcTHU, JOCTHIKEHUH,
IIPUHAJIEKHOCTH.

Teopusi cnpaBeATUBOCTM — TpolecCyalbHass TEOpUs MOTHUBALMM, COIJIACHO KOTOPOM JIIOJIU
CyOBEKTUBHBIM 00pa3oM ONPEAEISIOT OTHOLICHHE OXKUIAEMOro IOOILIPEHUS K 3aTpauyeHHbIM s
3TOr0 YCWJIHSM U CONOCTAaBJISIOT MOJIyYUEHHOE OTHOILIEHHE C OTHOLIEHUSMH, MOJTy4aeMbIMU APYTUMU
JIFOIbMH, BBITTOJHSIOIIMMY aHATOTHYHYIO paboTy.

Texnosoruss — 1000€ CpPEACTBO MPeoOpa3oBaHUsI MCXOJHBIX MaTepuaigoB, Oyab TO JIIOJIH,
uHbopManus Wi GU3NIECKUe MaTepUabl — IS MOITYUYEHUS JKeIaeMbIX MPOIYKLIUN WU YCIIYT.

Tun coBmecTHOI AesTenbHOCTH UM (HOPMOM OpraHU3aIMM COBMECTHOH AESITENbHOCTH NMOHUMAIOT
Croco0 B3aUMOCHUCTBUS MEXKAY YUaCTHUKAMH IPYIIIIOBOIO PELICHHUs 3a7a4 WU IPOoOIIeM.
TpancHanuoHaIbHAsA KOpHOPaLUUs — 3TO:

- 0COOBI BUA KOpIIOpalMM, TEpepocIeld HAlMOHAJIBHBIE PAMKH M OCYIIECTBISIIOIIEH CBOIO
JeSITeIbHOCTh HA MUPOBOM PhIHKE TTOCPEICTBOM 3arpaHUYHbIX (DUITHAJIOB U 1I0YEPHUX OOILECTB;

- HallMOHAJIbHAsA KOMIIAHUA C 3apyO0eXHBIMHU aKTHBAMHU, T.€. HAI[MOHAJIbHAS 1O KallUTaly U KOHTPOJIIO,
HO MEXAyHapoHas 1o cepe AesITeNbHOCTH.

Tpeer — opranuzanvoHHas ¢opma, NpU KOTOPOH MpennpusaTHsi, OObEAMHEHHBbIE B EIUHBIN
MIPOM3BOJICTBEHHBI KOMILIEKC, TEPSIOT CBOIO IOPUINYECKYIO, TPOU3BOACTBEHHYIO U KOMMEPUYECKYIO
CaMOCTOSITENIBHOCTb.

Yoexnenne — 370 3¢deKTUBHBINA crIOCOO Mepenayd MOAYUHEHHOMY CBOEH TOUKH 3pEHHS, KOTOPBIN
UCTOJb3yeTCs B (hopMe MpeasIoKEeHHs, UTO HY>KHO JIeNlaTh, a He B (hopMe yKa3zaHUs, KaK HaJo JeaTh.
YHuTapHoe mNpeAnpHATHE — OTO KOMMEpYECKas OpraHu3anus, HE HaAeICHHas IpaBOM
COOCTBEHHOCTH Ha 3aKpEIICHHOE 32 Hel MMYILECTBO.



VYrpaineHue 3TO0 OCO3HAHHAS LEJCHANPaBICHHAs EATEIbHOCTh YEJIOBEKa, C MOMOIIbI0 KOTOPOH OH
YIOPSIOYMBACT W TIOJYUHSET CBOMM WHTEpecaM 3JIEMEHTBI BHEIIHEW Cpeabl — OOINeCTBa, KUBOU H
HEXUBOU MPUPOJbL, TEXHUKH.

YnpapieHue KOH(PJIMKTOM - 3TO YCTPaHEHUE MPHYUHBI, CHOCOOCTBYIOLIEH €ro MOSBICHUIO, U
MIPUBE/ICHNUE TOBEJACHHS YYACTHUKOB KOH(IMKTAa K 3THMYECKMM HOPMaM M IpaBHJIaM, MPHUHITHIM B
TPYAOBOM KOJIJIEKTUBE.

YnpasiieHue OpraHu3aliiOHHBIMH U3MEHEHUSIMU — 3TO 00ecrieueHrne OpraHu3alliOHHOTO Pa3BUTHS,
TO €CTh JBMKEHHE OpPraHM3allMM B 33JaHHOM HAIPaBICHUM B TEUEHHUE ONPEICICHHOIO BPEMEHM Ha
OCHOBE KPUTHYECKOI0 aHAJIM3a TEKYLIEH CUTYallMd U YMEJIOIO COYETaHUs MEePEAOBBIX JOCTUKEHUN U
MIPOILJIOTO OIBITA.

YnpaBieHueckoe pelieHHe — 3TO 00JyMaHHBIA BBIBOJ O HEOOXOJWMOCTH OCYIIECTBICHUS KaKUX-
00 NEeWCTBHM JIJIs1 JOCTHKEHHUS 1IeJIeld OpraHu3aIum, 1100, HA00OPOT, OTKA3a OT ATUX JICUCTBUH.
®uHaHcoBo-npoMbIlLIeHHas rpynna (PIIIN) — sTo auBepcuduumpoBaHHass MHOTO(YHKIIMOHAIbHAS
CTpYKTypa, oOpa3ymoluascs B pe3yjibTaTe OObEIUHEHHUS KaluTaloB MPEANPUATHI, KPEeIuTHO-
(DMHAHCOBBIX ¥ HHBECTUIIMOHHBIX HHCTUTYTOB, a TAKXKE IPYTHUX OpPraHU3aIUi C IeIbI0 MAaKCUMU3AIUN
MpUObUIHA, TOBBIIICHHUS 3(PPEKTUBHOCTU MPOU3BOJCTBEHHBIX W (DMHAHCOBBIX OIEpalMid, YCUIICHUS
KOHKYPEHTOCIIOCOOHOCTH HAa BHYTPEHHEM M BHEUIHMX pPBIHKAX, YIPOYEHMS] TEXHOJOTHYECKUX U
KOOIIEPAaIlMOHHBIX CBA3EH, pOCTAa YKOHOMUYECKOTO MOTEHIMala BCEH IPyNIbl B UEJIOM U KaXKJI0ro U3
€€ YYaCTHUKOB B OT/IE€JIbHOCTH.

dopMalibHasl BJIACTh — 3TO BJIACTh NOKHOCTU. OHa o0ycnoBieHa OQUIIUANIBHBIM MOJIOKEHUEM €€
obmajarenst B CTPYKType YIpPaBJICHHsS OpraHU3alMel, a ee MaciTad H3MepseTcsi COBOKYITHOCTHIO
CITy>k€OHBIX TTOTHOMOYHIA.

dopMasibHasi OPraHU3aNUsl — TPYIIIA JIOAEH, JeSITEIbHOCTh KOTOPBIX CO3HATEIILHO KOOPAUHUPYETCS
JUISL TOCTHIKEHUS OOIIeH 1eH UK Lemeil.

DYyHKIMU YyNPaBJIeHUs] — 3TO CAMOCTOSITENIbHBIC, CIEIHATN3NPOBAHHBIE U 000COOJICHHBIE YYaCTKU
YIPABJIEHUYECKOU 1€ATEIbHOCTH.

DOyHKIHMOHAJIBHBIE 00/1aCTH — 00JIaCTU JI€ATEIBHOCTH, B KOTOPBIX (DYHKIMOHUPYIOT MOApa3/iesIeHus
B HWHTEpecax OpraHu3alid B IenoM. Hampumep, MapKeTHHT, MPOU3BOJCTBO, OOy4YEeHHE KaJpoB,
TJIaHUpOBaHUE (PUHAHCOBBIX PECYPCOB.

DOYHKUMOHAJIBHBIH KOHQJIMKT — KOH(IUKT, KOTOPBHIA BEAET K MOBBIICHUIO 3()PEKTUBHOCTH
NeSITeIbHOCTH OpraHu3aluu.

DOYHKIHOHAJIbHbIC OTHOIIEHUS — 3TO OTHOLIEHUS CIIEHUATUCTA, KOTOPBIN YIIOJTHOMOYEH BBIOJIHSITh
Ty WU UHYIO (QYHKIHIO B paMKaxX BCE OpraHu3aluu ¢ IpYrUMH COTPYIHUKAMH OpraHu3aluu
Xapu3ma — BIHUsSHHE, OCHOBAHHOE HA CBOWCTBAX JHYHOCTH PYKOBOJUTENSI WM €r0 CIIOCOOHOCTH
MIPUBJIEKaTh CTOPOHHUKOB.

X039HCTBEHHBbIC TOBAPHUIIECTBA U 001IECTBA — TO KOMMEPYECKUE OPTaHU3alMK C pa3JeICHHBIM Ha
no5v (BKJIAJbI) yUpeauTesei (Y4aCTHUKOB) YCTaBHBIM KalUTaJIoOM (CKJIaIOYHBIM) KallUTaJIOM.
XOJAHUHT — 3TO OpraHU3alMs, BIAJCIONIAs] KOHTPOJBHBIMU IMAKETAaMU aKUUWA JIPYrUX KOMITAHMM C
L[EJTbI0 OCYILIECTBICHHUS 110 OTHOILIEHUIO K HUM (DYHKIIUI KOHTPOJIS ¥ YIIPABIICHUS.

IlesieBoe ympaBiieHMe — TIPOLIECC, COCTOSALIMM M3 YEThIpeX HE3aBHCHUMBIX O3TamoB: 1) BBIpaOOTKa
SICHOM ckaTol (OpMYyJIHUPOBKHU 1iefnieil; 2) pa3paloTka pealuCTUYHBIX IJIAHOB UX JOCTHKEHHUS; 3)
CUCTEeMAaTUYECKUH KOHTPOJIb M U3MEpeHHe KadecTBa pabOThl W pe3ynbTaToB; 4) TNpUHATHE
KOPPEKTUPYIOIIUX Mep JJIsl AOCTHKEHUS IJITAHUPYEMbIX PE3YJIbTAaTOB.

ean:

- HanboJee NPeAnoYTUTEIFHOE COCTOSHUE CUCTEMBI B OyyIIeM;

- KOHKPETHBIE KOHEUHBIE PEe3yNbTaThl WM COCTOSHHUS, KOTOPBIX XOTAT JIOCTUTHYTH PabOTHUKHU
MPEANPUSITHS COBMECTHBIMH YCHUITUSIMU.

HenTpanu3zauus — ycioBue, MPU KOTOPOM MPAaBO MPUHUMATh HAaMOOJEe BaKHBIC PEIICHUSI OCTAETCS
3a BBICIIUMHU YPOBHSIMU YIIPABIICHUS.

JIeMeHT CHCTeMbl — HEPa3JI0KUMbIH Jajiee KOMIIOHEHT (eIMHMIIA aHau3a) CIOXKHBIX MPEIMETOB,
SIBJICHU, MPOIECCOB.

Jckananusa KOHQJIMKTA — 3TO KJIIOYEBas, caMas HampsDKEHHash €ro CTajius, KOrja MPOUCXOAUT
o0oCTpeHue BCeX MPOTUBOPEUMH MEXIY €ro YYacTHUKAaMHM U HCIIOJIB3YIOTCS BCE BO3MOXKHOCTU ISt
no0ebl B TPOTUBOOOPCTBE.



¢ PeKTHBHOCTH MEHEIKMEHTAa — CIIOCOOHOCTh YIPaBJISIONIEH CUCTEMBbI 00CCIICUNTh OpraHU3AINH
JOCTIKEHHE HAaMEUYEHHBIX Lened ¢ MuHuMm3anuei 3arpar. KommdectBeHHO 3((deKkTHBHOCTH
MEHEKMEHTA OIpeieNIsieTCs] KaKk OTHOIICHHE pe3yiIbTaTa K HEOOXOAUMBIM JIJISl 3TOTO 3aTpaTaM.



