[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:

OMO: LWleb3yxosa TaresHFITIFACPEPCTBO HAYKU U BEICILEI'Q OBPA30OBAHUS POCCUNCKOU

[omxkHocTb: [iupekTop MsTuropckoro MHCTUTYTa (Drnuan) Cesepo—KaBKa{B@ﬂEPAH

(benepanbHOro yHusep
[ata nognucanus: 11.

4041

PEJEPAJIBHOE TOCY JAPCTBEHHOE ABTOHOMHOE OBPA3OBATEJIbHOE

VHMKaNbHbIE MDOrDaMMHE KNI0u: VUPEX/IEHUE BbICLIET') OBPA30BAHNSI
d74ce93cd40e39275c3ba2f584864QEBERO-KABKA3CKIY OEJEPAJIBHBIM YVHUBEPCUTET»

HATHFOPCKMHHAHCTUTY T (OUJIMAJL) CKOY

MeToanyeckue ykazaHus
10 BBITIOJIHEHHUIO MPAKTHIECKUX PadboT
10 JUCHUIUINHE «[TPOEKTHBIN MEHEJIDKMEHT»
JUISL CTYICHTOB HaIlpaBJIEHUsI IOJITOTOBKH
42.03.01 Pexitama u cBSI3HU ¢ 00III€CTBEHHOCTRIO
Hamnpasneanocts (mpoduins) KoMMyHHKAaTUBHBIC TEXHOJOTHH M peKaMa

[Isaturopck

2024



BBEJIEHUE ...

[IpakTnueckoe 3ansTue Ne 1.
[IpakTrueckoe 3ansTue Ne 2.
[IpakTrueckoe 3ansTue Ne 3.
[IpakTnueckoe 3austue Ne 4.
IIpakTrueckoe 3anstue Ne 5.
[TpakTueckoe 3anstue Ne 6.
IIpakTrueckoe 3anstue Ne 7.
[TpakTueckoe 3ansTue Ne 8.

[Ipaktuueckoe 3anstue Ne 9.

[Ipaktuueckoe 3anstue Ne 10.

[Ipaktuueckoe 3anstue Ne 11

[Ipaktuueckoe 3anstue Ne 12.

[TpakTueckoe 3ansTue Ne 13

[TpakTrueckoe 3anstue Ne 14.
[TpakTueckoe 3ansatue Ne 15.
[TpakTrueckoe 3ansatue Ne 16.
ITpakTueckoe 3ansatue Ne 17.

ITpakTueckoe 3ansaTue Ne 18.

2

OI'JIABJIEHUE
......................................................................................................... 3
Tema 1. OCHOBBI YIIPABICHUS MPOCKTAMHU ....vvvvveeernrreeessnrerneesannnenss 5
TeMa 2. THUITUAPOBAHUE TPOCKTA ..vvveernvrrreessnnrreeessnrnneessnsnnneessnsnenas 6

Tema 3. Opranu3zaliiOHHbIE CTPYKTYPbI YIIPaBICHUSI IPOCKTaMH .. 7

Tema 4. [INTAHUPBAHUE ITPOEKTA .....cccoviiiiiiiiiinceee, 8
Tema 5. MapKETHHT IPOCKTA .....ccerurirrieiirianiesinesreesineesneesinessnee e 9
Tema 5. MapKETHHT IPOCKTA ......vveveririeieesiriesieesneesiee e siessnee e 10

Tema 6. Ouenka 3pPeKTUBHOCTH WHBECTUITMOHHBIX MTPOEKTOB....11
Tema 6. Ouenka 3pPeKTUBHOCTH WHBECTUITUOHHBIX MTPOEKTOB....12

Tema 7. OtuieHKa U yIIPaBICHUE PUCKAMU MTPOCKTA ....vvervveerereanensne 13

Tema 7. OuieHKa U yIPaBICHUE PUCKAMU IMPOCKTA ....ceevvernveerensns 14

. Tema 8. YrIpaBiIeHHE CTOMMOCTBIO TTPOCKTA.....veervveereeerireareeninsss 15

Tema 8. YripaBiIeHHE CTOUMOCTBIO TTPOCKTA.....vvevvearreerireareannsns 15

. Tema 9. YnpaBieHue pab0oTaMU 1O HPOCKTY ....vvervrrereerveesreeseness 16

Tema 9. YrpaBneHue pab0oTaMU IO HPOCKTY ....vvevrrrrrerreversreesenens 17
Tema 10. YpaBiieHUE PECYPCAMU HMPOCKTA .....vvervrrerreerirerreennnnns 18
Tema 10. YpaBiieHUE PECYPCAMU HPOCKTA .....vvevrerrreerererireesnnns 19
Tema 11. YpaBiieHHe KOMaAHAON HMPOCKTA. ......veevvvrrvieiiinsieeiieas 20

Tema 11. YpaBiieHnE KOMAHION MPOEKTA. ......veevverrvisivinsniniesns 21



3
BBEJIEHUE

Ilesblo 0CBOEHUS TUCIMILIMHBI ABJIsIETC (POPMUPOBAHHE YHUBEPCAIBHOM KOMIIETCHIIUN
(YK-3) Oynymero OakanmaBpa mo HampabieHuto mnoarotoBku 42.03.01 Peknmama u cBsizu C
obmecTBeHHOCThIO HampaBnenHocTs (mpoduiis) KoMMyHUKaTHBHBIE TEXHOJIIOTUH U peKJIama

OcHoBHas 1enb kKypca «lIpoeKTHBI MEHEIHKMEHT» 3aKitoyaeTcs B (OPMHUPOBAHUU Y
o0yyaroIuXxcsi CHCTEMbl 3HAaHUH B 00JacTH YIpaBJIEHUS NPOEKTAMU U COBPEMEHHOI'O
YIPaBJIEHYECKOTO MBIIUICHUS, CIOCOOCTBYIOLIETO YIPABJICHUIO MPOEKTOM Ha BCEX CTAIMSIX €ro
YKU3HEHHOT'O LIUKJIA.

OTy Lenb NpearnoaaraeTcsi AJ0CTUYb IIPU PELICHUH CIIEIYIOIIUX OCHOBHBIX 3ajau:

- IIO3HAKOMUTH CTYJIEHTOB C IPEANOCBUIKAMH CTAHOBJICHHS IIPOEKTHOTO MEHEIPKMEHTa
KaK OTAEIbHOW JMCLUMIUIMHBI YIPABJIEHYECKOM HAyKH, II0Ka3aTh pa3ddus MEexay
(YHKLIMOHATIBHBIM U IPOEKTHBIM YIIPaBJICHUEM;

- copMHpOBaTh y CTYIEHTOB MPEICTABICHNE O METOJOJIOTHH YIPABJICHHUS IPOSKTAMH H
CHUCTEMHOE IPEJCTABJICHUE O IPOEKTHOM MEHEIKMEHTE;

- BBIICTUTH (YHKIHOHAJBHBIE OONACTH YIpaBIEHHUS MPOCKTaMH, BHIpabOTaTh Yy
CTYACHTOB HaBBIKUM NPUMEHEHHs METO/0B YIpPaBJIEHUS MPOEKTaMH M O0O3HAYUThH KIIIOUYEBBIE
TOYKH NPUIIOKEHUSI YIIPABIEHYECKOIO BO3ACHCTBUS Ha PA3IMYHbIX CTaJAUSIX IPOEKTA.

Komnerennuu oOyuatomierocs, opMupyemble B pe3yJbTaTe OCBOSHHSI JUCLUIUIUHBL:

YK-2- CnocobeH ompenensTh Kpyr 3agad B paMKaxX IOCTaBJICHHOW IIENIM W BBEIOMpATh
ONTUMAJIbHBIE CIOCOOBI UX PELICHUs, UCXOJA U3 JAEUCTBYIOIUX MPABOBBIX HOPM, UMEIOLIUXCS
PECYpPCOB U OTpaHUYCHUI/

N-1YK-2-hpopmynupyeT 1elb NpoeKTa, ONpelensieT COBOKYMHOCTb B3aMMOCBSI3aHHBIX
3a/1a4, OOECHEeUnBAIONIUX €€ JOCTH)KEHHE U OIpPENENsieT OXUAAEMbIE PE3yJbTaThbl PEILECHUs
3az1ay;

pa3zpabatrbiBaeT IJIaH JIEHCTBUM IJs peUIeHMs 3a/ad NMPOEKTa, BbHIOMpas ONTUMAabHBIN
CHoco0 UX peleHHs, UCXOAs M3 ACHCTBYIOUIMX MPAaBOBBIX HOPM U HMEIOIIHUXCS PECYpCcoB U
OTpaHUYECHUI

NJ-2YK-2 -pa3pabareiBaeT IUlaH ACWCTBUIM [Js pelIeHUs 3a7ad NpOeKTa, BbIOMpas
ONTUMAJIBHBIA CIIOCOO UX PEIICHUs, UCXOS U3 JEHCTBYIOIIMUX IMPABOBBIX HOPM M MMEIOIIUXCS
PECyYpCOB U OTPaHUYECHUH

NJ-3YK-2 - obecrieunBaeT BBHIMOJHEHUE MPOEKTa B COOTBETCTBUHU C yCTAHOBIICHHBIMH
LEJISIMM, CPOKaMM M 3aTpaTaMH, HCXOAs W3 ACUCTBYIOUIMX IPaBOBBIX HOPM, HMEIOIIHUXCS
PECypCcoB U OTpaHUYEHUM, B TOM YHCJIE C UCIOJb30BaHNEM IU(PPOBBIX HHCTPYMEHTOB

VYK-3- CnocobeH ocymecTBIsATh COLUAIBHOE B3aUMOJACHCTBUE U pEeaM30BBIBATH CBOIO
pOJIb B KOMaHJIE.

N-1YK-3 yyacTByeT B MEXJIMYHOCTHOM U TPYIIIOBOM B3aWMOAECUCTBHUH, HCIIONb3YS
WHKJIIO3UBHBIA 1MOAXO0J, 3(P(EKTUBHYI0O KOMMYHHUKALMIO, METOJbl KOMaHA000pa3oBaHUS U
KOMAaHTHOT'O B3aUMO/JICHCTBUS IIPU COBMECTHOI paboTe B paMKax MMOCTABICHHOH 3a/1aun

NJ1-2VK-3 obecnieunBaeT paboTy KOMaHABI JJIsl MOJYyYEHHUS ONTUMAIbHBIX PE3yJIbTaTOB
COBMECTHOH pabOThl, C YyU4E€TOM HHIWBUIYAJIBHBIX BO3MOXHOCTEH €€ 4WIEHOB, MCIOJIb30BAHUS
METOJIOJIOTUN JOCTH)KEHUS ycliexa, METO/0B, MHPOPMAIIMOHHBIX TEXHOJOTUH U TEXHOJOTUI
¢opcaiita;

N/1-3YK-3 obecrnieunBaeT BBHIMOJHEHHWE MOCTABICHHBIX 3a]ad4 HA OCHOBE MOHHTOPWHTA
KOMaHJHOH pabOThl M CBOEBPEMEHHOI'O pearnpoBaHusl Ha CYIIECTBEHHbIE OTKIOHEHUS

[IpoBenenne mNpakTUYECKUX 3aHATHI MpeArnosiaraeT akTHUBHYIO, LEJIeHANpPaBICHHYIO
paboTy oOydaronmxcs

[enb mpakTHYECKOro 3aHATUSI — YCBOCHHE BaKHEHMIIIMX BOIPOCOB Kypca M BBICTYIUICHHE
KaKJO0ro CTYACHTa Ha Ka)JIOM MPaKTUYECKOM 3aHATHH. Ha mpakTHueckoM 3aHSITHM CTYACHTHI
JOJDKHBI YMETh OOBSCHUTH MOHMMAHUE UMM BOIPOCOB TeMBbL. JlJI1 3TOro npu MOATOTOBKE K
IIPAKTUYECKOMY 3aHATHUIO CTYACHT JIOJKEH BHUMATEIbHO U3YUUTh JIMTEPATYPY U METOJUUYECKUE
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PEKOMEH/IalluH, TTOATOTOBUTHCS U OTBETHTH Ha JIIOOOH BOMPOC TEMBI MPAKTHUYECKOTO 3aHATHA,
IPOJOJDKUTE BBICTYIUIEHHUE IPEABIAYLIEro BbIcTynaroumiero. CTylIeHT MOXKET HCIOJIb30BaTh
OCHOBHBIE HOPMATHUBHbIE aKThl U KOHCIEKTHI U3y4YE€HHOU JIuTeparypbl. Kakplil CTyI€HT AOIKEH
[0 YKa3aHUIO I[IpernojaBaTesss OTPELEH3UPOBaTh COOOLICHHE, CAETAaHHOE NPEeAbIAYILIUM
BBICTYAIOIINM.
Texywas ammecmayus Kauecmea yceoeHus. OaKaiagpos, NOIY4eHHbIX 8 npoyecce 00y4eHus
3HAHUIL

Texymas arrectanus paOOThl CTYJIEHTOB OCYILECTBISETCS B IpOLECCe IMPOBEACHUS
IPAKTUYECKUX 3aHATUA HAa MPOTSHDKEHWH CEMECTpa IYTEM OLIEHKM YCTHBIX OTBETOB, a TaKkKe
pa3paboTKU MPOEKTHOTO 3aJaHMsL.

Ecnu cTyneHT He BBINOJIHUI NPOEKTHOE 33JJaHUE, a TAaKXKE HE MPOSIBIISUI aKTUBHOCTH Ha
IOPAaKTUYECKUX 3aHATUAX, TO €ro paboTa B TEYEHHE CEMECTpa OLIEHUBAeTCi Kak
HEYJIOBJIETBOPUTEIbHAS. ECIM CTYIAEHT MpOMYCKaeT 3aHATHSA 110 YBAXUTEJIBHON NpUUYUHE (I10
6ose3HH, rpaduk CBOOOIHOTO IOCEIIEHUs), TO OH BBINOJHSET 3a/JaHUS CaMOCTOATENIbHO BO
BHeayuTopHOoe BpeMsa. [Ipm 3TOM TecTbl MOTyT OBITH 3aMEHEHBbl pa30opoM HPOOJIEMHBIX
CUTYyallUii 110 Ha3BaHHBIM TeMaM. [Ipennonaraercs Takke NpoMeKyTouHas aTTecTanus B popme
BBINOJIHEHHS TTMCEMEHHON paboThI B BUJIE JOKJIAa, COLUAIBHO-OPUEHTHPOBAHHOW OM3HEC-UIeH
WM OU3HEC-TIPOEKTA.

HToroBoii ¢opmMol KOHTPOJIS MO JUCHUIUIMHE BBICTYNAET 3a4eT, KOTOPBIA MPOBOIUTCS
BO 2 ceMecTpe.



INPAKTUYECKOE 3AHATHE Ne 1. TEMA 1. OCHOBBI YIIPABJIEHUSA
INPOEKTAMMU

Ieab: onpenennTs OCHOBBI YIPaBIEHUS IPOEKTaMHU
3HaHuA M yMeHMs, IpHoOpeTaeMblie CTYI€HTOM B pPe3y/ibTaTe OCBOCHUS TE€MbI:
CryneHt OyneT 3HaTh:
— MOHATHUE U COJIepKAHUE IIPOEKTA;
— CTPYKTYpY IPOEKTa;
— COJIep’KaHue MPOEKTa;
CryneHt OyIer yMeTs:
- (OopMyIHPOBATH MPOEKTHYIO UCIO;
- BBIIBJISITH IIYTH ONTUMHU3ALMU OPTaHU3allMOHHON CTPYKTYpbI YIPABIIEHUS IPOEKTAMU;
- (OopMyIHUPOBATH CBOIO TOUKY 3PECHUS,;
- IIPE3EHTOBATh PE3yJIbTaThl IPOEKTHOU PabOThI;
®opmupyemblie komnerenuun: YK-2, VK-3
AKTYaJIbHOCTh TeMbI: [IpOEKTHBIII MEHEI)KMEHT - OJIHA M3 CaMbIX OBICTPOPA3BUBAIOIINXCS
YIPABJICHUYECKUX JUCLUUIUIMH HAIIEr0 BPEMEHU. B yCcloBUSAX COBpPEMEHHOW YKOHOMHMKH, KOTI'Ja
KOHKYpPEHLIUsI BO BceX 00JacTsX BO3pOCIHa, KaXETCs, 10 Mpeleia, a CPOKU KU3HU OTAEIbHBIX
TOBAapOB HMCUMCIIAIOTCS MECALAMHM MU JlaXKe HEAENISIMH, MPUMEHEHHE TEXHOJIOTHH YIpaBiIeHUs
IIPOEKTaMU SIBJISIETCSI HEOOXOIUMBIM HE TOJIBKO JJISl POLIBETAHUS, HO M Ul BbDKUBAHUS IIOYTH
Ka)XJI0T0 KOMMEPYECKOTO MPEAIPUSITHS.
Teopemuueckasa yacmao
OCHOBBI ylpaBJIcHUS IPOCKTaMHU
Bonpocs! 1151 00cyKIeHNsI HA NTPAKTHYECKUX 3aHATHAX:
1. Onpenenenuie mpoexTa.
2. VcTopust yrpaBiieHuUs TIPOCKTaMHU.
3. IIpuznaku npoektoB. Kinaccudukanus TUIIOB IPOEKTOB.
4. ) Kvi3HEHHBIN UK MPOEKTA.
5. Y4yacTHUKHU MPOEKTa
Pekomendyeman numepamypa:
Ocnoenas nrumepamypa:
1. Masyp, U. U. IlpoekTHbIil MeHEeKMEHT: yueb. nocodue / [.W. Ma3zyp, B.JI. llanupo,
H.I". Onsneporre u ap.]; [lox pea. U.M. Masypa u B.JI. Hlanupo. - 10-e uzxa., crep. - M.: Omera-
JI,2014. - 960 c.
2. Hosuxkosa W.B. VmpaBieHue peruoHanbHbIMM —MPOEKTaMM M IPOrpaMMaMH
[DnexTponHbIil pecypc]: yuebHoe mocobue / W.B. Hosukosa, C.b. Pymuu. - Onektpon.
TekcToBble naHHble. - CrtaBpononb: Ceepo-KaBkasckuil ¢enepanbubliii yHusepcuret, 2017. -
277 c. - 2227-8397. - Pexxum poctyma: http:// www.iprbookshop.ru/69445.html  DBC
Lononnumenvnasn numepamypa:
1. IIpoexTHBII MEHEHKMEHT C Hcnojib3oBaHueM Microsoft Project [DnexTponnsrtit pecypc] / T.C.

BacroukoBa [u ap.]. - DNeKTpoH. TeKcTOBble naHHbBlE. - M.: HTepHeT-YHHUBeEpcUTET
Undpopmannonnsix  Texnomoruit (MHTYUT), 2016. - 147 c.- Pexum poctyna:
http://www.iprbookshop.ru/52169.- 3bC «IPRbooksy, o maposto 3BC

2. Munbsko 3.B. Onenka >¢(heKTUBHOCTH KOMMEPYECKUX MPOEKTOB [DIEKTPOHHBIN pecypc]:
yuebHoe nocobue / 3.B. Munsko, O.B. 3aBpsioB, A.D. MHHBKO. - DIEKTPOH. TEKCTOBBIE
nanHble. - CaparoB: At [T Op Meama, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum pocryma:
http://www.iprbookshop.ru/74230.html 9bC

3. I'aposba Kepunep CTpaTernyeckoe yrnpapjieHHUE B KOMIAHUU. MoIelib 3pesioro yrnpaBieHus
npoekTamu [OnekTpoHHbI pecype] / Kepiaep ['apoinb. - DneKTpoH. TEKCTOBBIE JaHHBIE. -
Caparos: [IpodobpazoBanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum nocryma:
http://www.iprbookshop.ru/63802.html 3BC
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INPAKTUYECKOE 3AHATHE Ne 2. TEMA 2. UHUIIUNPOBAHUE ITPOEKTA

LeJsib: M3y4nTh HHUIIMMPOBAHHUE MTPOEKTA
3HaHusA 1 yMeHus, NpuodpeTaeMble CTYEHTOM B pe3yJibTaTe 0CBOCHHUS TeMbI:
CryneHt OyIeT 3HaTh:
— TOHATHE U COZEPIKaHUE MPOEKTA;
— CTPYKTYpY IPOEKTa;
— cofep)KaHuEe MPOEKTa;
CryneHt OyIeT yMeTh:
- (opMynHupoBaTh NPOEKTHYIO UJECHO;
- 3aMHTEpPEcOBaTh CBOMMH paboOTaMH MPO(ECCHOHANOB, aKTUBHO YYacTBOBATh B HAYYHOH M
00I11eCTBEHHOH JKU3HU;
- TPUMEHSATH HAaBBIKA OPTaHU3AI[MOHHOTO IPOCKTUPOBAHUS;
- TNPUMEHSATb METO/bI YIPABJICHUS IPOSKTAMU U HHHOBALIUSAMMU;
®opmupyemblie komnerenunu: YK-2, VK-3
AKTYaJlbHOCTh TeMbI: YEJIOBEYECTBO ceyac akKTHBHO Hayall MHTEPECOBATh TyXOBHBIM MOMCK,
Jla ¥ MHOTHE HAaYalli 33 yMbIBAaThCS KyJla HIYT U YTO UM Ha CaMOM JIeJie Hy>KHO. B cBsI3H ¢ 3THM
HOSIBUJIOCH MHOI'O OpPraHM3aluil, KOTOpbIE MPOCTO-HANPOCTO OOMAaHBIBAIOT JIIO/IEH HCIONb3YS
OpYU 3TOM DPA3JIUYHbIE METOAbl MAHMITYJSIUN CO3HAHHMEM JIIOJe M 3apaldaThIBAIOT JIEHBIU
HEYeCTHbIM IyTeM. CTOUT OTMETUTh YTO Ha JAaHHBIH MOMEHT CYLIECTBYIOT U JEHCTBUTEIBHO
YeCTHBIC OPTaHU3AINH, 3aHUMAIOIIHeCs O0TOOHBIMHU BEIIaMH, HO BCE YK€ X OYCHb MAJIO.
Teopemuueckas uacmo
NHnnmunpoBanue MpoexTa
Bonpocs! 1151 00y K/1eHNs HA IPAKTHYECKUX 3aHATHUSAX:
1. CiocoObl THUIMUPOBAHUS MTPOCKTA.
2. CTpyKTypa MPOEKTHOTO aHaIN3a.
3. CTpaTeruu peanuzaiiy MpoeKTa.
4. KauecTBeHHbIE METObI OLIEHKU CTPATErHil.
5. KonnyecTBeHHbIE METO/BI OLIEHKH CTPaTEeTUH.
Pexomenoyeman numepamypa:
OcnosHas tumepamypa.
1. Maszyp, U. U. TIpoexTHbIli MeHEIKMEHT: yuebd. nmocodbue / [M1.1. Ma3zyp, B.J1. Illanupo,
H.I". Onpneporre u ap.]; [lox pen. U.1. Masypa u B.JI. lanupo. - 10-e u3x., crep. - M.: Omera-
JI, 2014. - 960 c.
2. HosukoBa W.B. VmpaBineHue pernoHalnbHbIMM NPOEKTAMM M NPOrpaMMaMH
[OnexTpoHHBIH pecypc]: yuebHoe mocobue / M.B. Hosuxoma, C.b. Pymuu. - DnekTpoH.
TekcToBbIe NaHHble. - CraBponoinb: CeBepo-KaBkaszckuii (penepanpubiii yauusepcurer, 2017. -
277 c. - 2227-8397. - Pexxum nocryna: http://www.iprbookshop.ru/69445.html  3bC
Hononnumenvnas aumepamypa:
1. IlpoekTHBIN MEHEHKMEHT ¢ ucnoiib3zoBanueM Microsoft Project [Dnexrponnstit pecype] / T.C.

BactoukoBa [u np.]. - DOnekTpoH. TeKcToBble HaHHble. - M.: HMHTepHeT-YHuBepcHUTET
Nudopmanmonnsix  Texunomormit (MHTYUT), 2016. - 147 c.- Pexum pgocryma:
http://www.iprbookshop.ru/52169.- 3bC «IPRbooks», rmo naposio 3bC

2. Munbko 3.B. Onenka 3 (peKTUBHOCTH KOMMEPUYECKHX MPOEKTOB [DIEKTPOHHBIN pecypc]:
yuebHoe mocobue / 3.B. Munsko, O.B. 3aBbsnoB, A.D. MuHbKO. - DIEKTPOH. TEKCTOBBIE
nannele. - Caparos: At [Tu Op Meaua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexum nocryna:
http://www.iprbookshop.ru/74230.html 3BC

3. I'aposipg Keprinep Ctpaterndeckoe ynpasieHne B KOMIIaHUM. MoJielb 3pesioro yrpaBieHHs
npoektamu [DnexTpoHHbIN pecype] / Kepunep ['aponba. - DneKTpoH. TEKCTOBbIE JaHHbIE. -
Capartog: [IpodobpazoBanne, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum mocryna:
http://www.iprbookshop.ru/63802.html OBC
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ITPAKTUYECKOE 3AHATHUE Ne 3. TEMA 3. OPTAHU3ALIMOHHBIE CTPYKTYPBI
YIIPABJIEHUSA TPOEKTAMMX

Henab: onpenenuTs OpraHu3allOHHbIE CTPYKTYPHI YIIPABJICHUS TPOEKTaMU
3HaHUSA U yMeHHs, NpHodpeTaeMble CTY€HTOM B pe3yJIbTaTe 0CBOEHHUS TeMbI:
CryneHt OyIeT 3HaTh:
— TIOHATHE U COZIEpKaHUE MPOCKTA;
— CTPYKTYpY MPOEKTa;
— coJiep)KaHue MPOEKTa;
CryneHt OyaeT ymMeTb:
- (opMynHupOBaTh MPOEKTHYIO UJCIO;
- TIPUMEHATH HABBIKUM OPraHU3AIIMOHHOTO MPOESKTHUPOBAHMUS;
- TPUMEHSATH METO/bI YIPABJICHUS IPOCKTAMU  HHHOBALIUSIMHU;
®opmupyemblie komnerennun: YK-2, VK-3
AKTYaJlbHOCTh TeMbI: B HACTOSIIEE BpPEeMs PACIIUPSACTCS NPAKTUKAa MPUMEHEHHS METOJOB
MPOEKTHOTO YMPaBIEHUS B Pa3IMYHBIX chepax 3KOHOMUKU. PykoBomuTenu psia KOMITAHUMA-
JUIEPOB  OTpacieid, a TakKe HECKOJBKHX TOCYAapCTBEHHBIX KOMIIAHUI  OCO3HAJIH
MEPCIEeKTUBHOCTh WHTEHCHUBHOTO TPUMEHEHHS METOAOB M MHCTPYMEHTapus YIpaBlIECHUS
OPOCKTAMH M TpOTpaMMaMH - KaK Ui peaqu3alidil KOHKPETHBIX MPOEKTOB, TaK H IS
CTPaTEernuecKoro BEICTpPAauBaHUs ACSITEIbHOCTH OM3HECOB.
Teopemuueckas uacmeo
OpranuzalvoHHbIE CTPYKTYPHI YIIPABICHUS MPOSKTAMHU
Bonpocs! 1151 00Cy K/IeHHS HA MPAKTHYECKUX 3aHATHSAX:
1. OGmre NPUHIMIIBI TOCTPOSHUS! OPTaHU3AIMOHHBIX CTPYKTYP YIPABICHUS TPOCKTAMHU.
2. Opranu3aioHHasi CTpYKTypa U COAEp KaHUE MPOEKTa.
3. DyHKIMOHANIbHAs, TPOEKTHO-1IeNIeBasi U MaTpUYHasi CTPYKTYypa.
4. CoBpeMEHHBIE METO/IBI M CPEJICTBA OPTAHU3AIMOHHOTO MOJIEITMPOBAHUS TIPOCKTOB.
Pexomenoyeman numepamypa:
OcHnoenas numepamypa.
1. Maszyp, U. U. TIpoexTHbIli MeHeIKMEHT: yuebd. nmocodue / [M1.1. Ma3zyp, B.J1. Illanupo,
H.I". Onpaeporre u ap.]; [lox pen. U.U. Masypa u B.Jl. llanupo. - 10-e u3x., crep. - M.: Omera-
JI, 2014. - 960 c.
2. HoBukoBa W.B. VmpaBieHue pernoHaldbHbIMM NPOEKTAMM M NPOrpaMMaMH
[OnexTpoHHBIH pecypc]: yuebHoe mnocobue / M.B. Hosuxoma, C.b. Pymuu. - DnekTpoH.
TekcToBbIe NaHHble. - CraBponoinb: CeBepo-KaBkaszckuii (enepanpubiii yausepcurer, 2017. -
277 c. - 2227-8397. - Pexxum nocryna: http://www.iprbookshop.ru/69445.html  3bC
Jlononnumenvnas numepamypa:
1. IlpoekTHBIN MEHEKMEHT ¢ ucnoib3oBanueM Microsoft Project [Dnexrponnstit pecype] / T.C.

BactoukoBa [u gnp.]. - DOnekTpoH. TeKcToBble naHHble. - M.: HHTepHeT-YHuBepcHUTET
Nudopmanmonnsix  Texunomoruit (MHTYUT), 2016. - 147 c.- Pexum pgoctyma:
http://www.iprbookshop.ru/52169.- 3bC «IPRbooks», mo naposio 3bC

2. Munbko 3.B. Onenka 3(h(})eKTUBHOCTH KOMMEPUECKHUX MPOEKTOB [DIEKTPOHHBIN pecypc]:
yuebHoe mocobue / 3.B. Munsko, O.B. 3aBbsnoB, A.D. MuHbKO. - DIEKTPOH. TEKCTOBBIE
nannele. - Caparos: At [Tu Op Meaua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexum nocryna:
http://www.iprbookshop.ru/74230.html 3BC

3. I'aponpa Kepunep Ctparernueckoe ynpasieHHe B KOMIaHUU. Mozenp 3pesioro ynpasieHus
npoektamu [DnexTpoHHbIN pecypce] / Kepunep ['aponba. - DneKTpoH. TEKCTOBbIE JaHHbIE. -
Caparos: [Ipodobpazosanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum goctyna:
http://www.iprbookshop.ru/63802.html 3bC
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INNPAKTUYECKOE 3AHATHUE Ne 4. TEMA 4. INTAHUPBAHUE ITPOEKTA

Ilesb: U3y4HTh IUIAHUPOBAHUE IPOEKTOB

3HaHMA M yMeHuUs1, nprodpeTaeMble CTY/ICHTOM B pe3yJibTaTe 0CBOCHHUS TeMbl:
CryneHt Oyzaer 3HaTh:
— IOHSTHUE U COJAEPIKAHUE NTPOEKTA;
— CTPYKTYypY IPOEKTa;
— cofiep>KaHue MPOEKTa;
CryneHT OyIeT yMeTh:
- (opMynHupOBaTh MPOECKTHYIO UJCIO;
- BBIABJIATH IIyTU ONTUMH3ALMKA OPIaHU3ALHMOHHON CTPYKTYPhI YIIPaBJIE€HUS IPOECKTaMU;
- OCYUIECTBJISTH BBHIOOP MPOTPAMMHBIX CPEICTB JJIsl PEIIEHUS OCHOBHBIX 3aJau yIpaBJICHUS
IPOEKTOM;
- IPUMEHATH HAaBBIKU OPraHU3allMOHHOTO IPOEKTUPOBAHMUS;
- TNPUMEHSATb METO/bI YIPABJICHUS IPOSKTAMU U HHHOBALIUSAMMU;
®opmupyemblie komnerenuuu: YK-2, VK-3
AKTYaJlbHOCTh TeMbI: IUIAHUPOBAHUE — 3TO BUJ| JAEATEIBHOCTH, CBSI3aHHBIH C MOCTaHOBKOM
nenei (3ama4) u aeiicteuii B Oyaymem. OHO sBisieTcss BakKHeWIed (yHKIMEH ymnpaBlieHUs,
KOTOpas TakK ’K€ KaK U YIpaBJICHUE BUIOU3MEHSIETCS B IPOLIECCE PAZBUTHS SKOHOMHUKH.

Teopemuueckas wacmpo
[TnanupoBaHue IPOEKTOB
Bonpocs! 1151 00cyKIeHNsI HA NTPAKTHYECKUX 3aHATHAX:
1. OCHOBHBIE IOHATHUS U ONPE/IEIECHUS.
2. IIpouecchl IUIaHUPOBAHMSL.
3. YpOBHU MJIaHUPOBAHUS.
4. CtpykTypa pa3douenus padborT.
5. Marpuua OTBETCTBEHHOCTH.
6. MeTo/1bI CETEBOro IUIAHUPOBAHUS.
7. CBA3b CMETHOTO M KaJICHJAPHOTO IVIAHUPOBAHUS.
Pekomendyeman numepamypa:
OcnosHnas tumepamypa:

1. Masyp, U. U. IlpoekTHsIil MeHEKMEHT: yued. nocodue / [.W. Ma3zyp, B.JIl. llanupo,
H.I". Onsneporre u ap.]; [lox pea. U.M. Masypa u B.JI. Hlanupo. - 10-e uzna., crep. - M.: Omera-
JI,2014. - 960 c.
2. Hosukosa W.B. VmpaBieHue peruoHanbHbIMM —MPOEKTaMM M IPOrpaMMaMH
[DnexTponHbIil pecypc]: yueOHoe mocobue / W.B. Hosukosa, C.b. Pymuu. - OnektpoH.
TekcToBble naHHble. - CtaBpononb: CeBepo-KaBkasckuil ¢enepanbhbiii yHusepcuret, 2017. -
277 c. - 2227-8397. - Pexxum noctyma: http:// www.iprbookshop.ru/69445.html  5BC

Lononnumenvnas aumepamypa:
1. [IpoexTHBII MEHEHKMEHT C ucnojib3oBaHueM Microsoft Project [Dnextponnsrtit pecypc] / T.C.

BacroukoBa [u ap.]. - DNEeKTpoH. TeKCTOBbIe naHHbBlE. - M.: HTepHeT-YHHUBeEpcUTET
Undpopmannonnsix  Texnomoruit (MHTYUT), 2016. - 147 c.- Pexum pocryna:
http://www.iprbookshop.ru/52169.- 3b6C «IPRbooksy, o mapoJto 3bC

2. Munbsko 3.B. Onenka >¢heKTUBHOCTH KOMMEPYECKUX MPOEKTOB [DIEKTPOHHBIN pecypc]:
yuebHoe nocobue / 3.B. Munbsko, O.B. 3aBpsnoB, A.D. MHHBKO. - DIEKTPOH. TEKCTOBBIE
nanHele. - CaparoB: At [T Op Meama, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum pocryma:
http://www.iprbookshop.ru/74230.html 9bC

3. I'aposiba Kepunep CtpaTernyeckoe yrnpapiieHHE B KOMIAHUH. MoIeIb 3pesioro ynpaBieHUs.
npoekTamu [OnekTpoHHbI pecype] / Keprnep ['apoinb. - DneKTpoH. TEeKCTOBBIE JaHHBIE. -
Capatos: [Ipodobpazosanwme, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum octymna:
http://www.iprbookshop.ru/63802.html 3BC
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INPAKTUYECKOE 3AHATHE Ne 5. TEMA 5. MAPKETHHI ITPOEKTA

Heab: u3yunuTh coepKkaHue U CTPYKTYPY MapKETHUHIa IPOEKTA

3HaHMA ¥ yMeHuUs, NpHodpeTaeMble CTYICHTOM B pe3yJibTaTe 0CBOCHHS TEMbI:
CryneHt OyIeT 3HaTh:
— IOHSTHE U COJEPIKAHUE NTPOCKTA;
— CTPYKTYpY IIPOEKTa;
— COZEpIKaHUE MTPOCKTA;
CryneHt OyaeT yMeTh:
- (opMynHpOoBaTh MPOEKTHYIO UJECHO;
- IPUMEHATH HABBIKU OPraHU3allMOHHOTO IPOEKTHUPOBAHMUS;
- IPUMEHATH METOJbI YIIPABIEHUS IPOECKTaMU U HHHOBALUSIMU
®opmupyembie komnerenuuu: YK-2, YK-3

AKTYaJIbHOCTb TeMbI: YIPABICHUE MapKETUHIOM 3aHUMAacT OYEHb BaXXHOE MECTO B
CUCTEME IIPOEKTHOTO YIPABICHUS [0 HECKOJbKUM IPUYMHAM: BO-NEPBBIX, JHOOOM
UHBECTULMOHHBIA MPOEKT, CBA3aHHBIM C OTKPBITUEM HOBOro Ou3Heca (HamlpaBiIeHUsA
JESATENIbHOCTH) WM 3allyCKOM HOBOrO HpoAykTa (yciayru), Bceraa IpeaycMaTpuBaeT
IIPOBEJCHUE MApKETHHIOBOI'O MCCIIENOBaHUA. [ TaBHBIM PUCK CBSA3aH C TEM, YTO €CJIH MPOLYKT
He OyneT BOCTpeOOBaHO Ha pPBIHKE, KOMIIAHWS IOTEPSeT WHBECTUIMH. Bo-BTOpBIX, 1000
IPOEKTHBII MEHEeIKep JAOKEH YMETh I'PaMOTHO MPE3eHTOBATh (IPOJaTh) IPOEKT UHBECTOPAM,
[IOTOMY 4YTO HMHBECTOP — 3TO 3aKa3yuK, MOTPEOUTENb NPOEKTa, U 3]eCh JECUCTBYIOT 3aKOHBI
MapKeTHHIra B IIOJIHOM Mepe. B-TpeTbux, B mpouecce pa3BUTHS IPOEKTa MapKETOJIOTH
BBITNOJHSIOT pa3HbIE BAXKHBIE 33Ja4d — OT CO3JaHMsI TOPrOBOM MapKH HOBOI'O NIPOAYKTa J10
IPO/IBUYKEHHSI HOBOT'O OM3HEca Ha PhIHKE.

Teopemuueckasa uacmeo
MapkeTHHr npoexra
Bonpocs! 1u1s1 00cykI1eHUsI HA TPAKTHYECKUX 3aHATHAX:
1. CoBpemeHHas KOHIEMIMSA MAPKETHHIA B YIIPABJICHUHU IIPOEKTAMH.
2. MapKeTHHIOBBIE HCCIIEOBAHMS.

3. Pa3paGoTka MapKETHHIOBOIi CTPaTErMH MPOEKTA.
Pexomenoyeman numepamypa:

OcHnoenas numepamypa.
1. Maszyp, U. U. TIpoexTHbIli MeHEIKMEHT: yuebd. mocodue / [M1.1. Ma3zyp, B.J1. Illanupo,
H.I". Onpaeporre u ap.]; [lox pen. U.1. Masypa u B.JI. Hlanupo. - 10-e u3x., crep. - M.: Omera-
JI, 2014. - 960 c.
2. HoBukoBa W.B. VmpaBineHue pervoHainbHbIMM NPOEKTAMM M NPOrpaMMaMH
[OnexTpoHHBI pecypc]: yuebHoe mnocobue / WM.B. Hosukoma, C.b. Pyumu. - DnekTpoH.
TekcToBbIe NaHHble. - CraBponoinb: CeBepo-KaBkasckuii (penepanpHbiii yHuBepcurer, 2017. -
277 c. - 2227-8397. - Pexxum nocryna: http://www.iprbookshop.ru/69445.html  3bC

Jlononnumenvnas numepamypa:
1. IlpoekTHBIN MEHEDKMEHT ¢ ucnoib3oBanueM Microsoft Project [Dnexrponnsiit pecype] / T.C.

BactoukoBa [u gnp.]. - DOnekTpoH. TeKcToBble HaHHble. - M.: HMHTepHeT-YHuBepcHUTET
Nudopmanmonnsix  Texunomoruit (MHTYUT), 2016. - 147 c.- Pexum pgoctyma:
http://www.iprbookshop.ru/52169.- 3bC «IPRbooks», rmo mapoJiro 3bC

2. Munbko 3.B. Onenka 3¢ ()eKTUBHOCTH KOMMEPUECKHUX MPOEKTOB [DIEKTPOHHBIN pecypc]:
yuebHoe mocobue / 3.B. Munbko, O.B. 3aBbsnoB, A.D. MuHbKO. - DIEKTPOH. TEKCTOBBIE
nansele. - Caparos: At [Tu Op Meaua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexum nocryna:
http://www.iprbookshop.ru/74230.html OBC

3. I'aponpa Kepunep Ctparernueckoe ynpapjieHHe B KOMIaHUU. Moz€enb 3pesioro ynpasieHus
npoekTamu [DnekTpoHHbIN pecypc] / Kepitaep ['aposb. - D1€KTpOH. TEKCTOBBIC JaHHBIE. -
Capartog: [IpodobpazoBanne, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum mocryna:
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http://www.iprbookshop.ru/63802.html 3BC

IMNPAKTUYECKOE 3AHATHUE Ne 6. TEMA 5. MAPKETHUHI IPOEKTA

Heab: U3yIUTh COICPKAHNUE U CTPYKTYPY MapKETHUHTA MMPOCKTA

3HaHUS ¥ YMeHNs, NPHOOpeTaeMble CTY€HTOM B pPe3yJIbTaTe 0CBOEHHS TeMbI:
CryneHt OyneT 3HaTh:
— TIOHSITHE U COJCPIKaHUE TPOCKTA;
— CTPYKTYpy MPOCKTA,
— cofiep)KaHuE MPOEKTa;
CryneHt OyIer yMeTs:
- (GopMyIHpOBaThH MPOCKTHYIO HIICHO;
- BBISIBJISITH IYTH ONTHUMH3AIIUU OPTaHU3AIMOHHON CTPYKTYPHI YIIPABIICHUS TPOSKTAMU;
- OCYIIECTBJISTH BBHIOOP MPOTPAMMHBIX CPEICTB JJIsl PEHICHUS OCHOBHBIX 3allad YIPaBJICHUS
MIPOEKTOM;
- (OopMyJIHPOBAThH CBOIO TOUKY 3PCHHS;
MPE3EHTOBATh PE3YIbTATHl IPOSKTHOM PabOTHI;
- TPUMCHSTH HABBIKA OPTaHU3AI[MOHHOTO TIPOCKTUPOBAHUS;
- TPHUMEHSATH METOJIbI YIIPABICHUS POSKTAMHU ¥ HHHOBAIUSIMHU ;
®opmupyemblie komnerennun: YK-2, VK-3

AKTYaJIbHOCTh TE€MbI: YIPABICHUEC MAapKETUHTOM 3aHUMACT OYCHb BaXXHOEC MECTO B
CHUCTEME TPOCKTHOTO VIPABJICHUS TIO HECKOJIbKUM MPHYUHAM: BO-TIEPBBIX, JIFOOOM
WHBECTUIIMOHHBIM TIPOCKT, CBS3aHHBIH C OTKPBITHEM HOBOrOo OuW3Heca (HampaBleHUS
NESITeIbHOCTH) WJIM 3allyCKOM HOBOTO TMpPOJYKTa (YyCIyrH), BCeria mpeaycMaTphuBacT
MIPOBEJICHUE MAPKETHHTOBOTO MCCIIeOBaHMs. [ TABHBIN PUCK CBS3aH C TEM, YTO, €CJIH MPOIYKT
He OylneT BOCTpeOOBaHO Ha PHIHKE, KOMIIAHUS TOTEpseT WHBECTUIMH. BO-BTOPBIX, 000U
MIPOSKTHBIN MEHEDKEp JODKEH YMETh IPaMOTHO MPE3EHTOBATh (IIPOJaTh) MPOCKT HHBECTOPAM,
MOTOMY YTO HMHBECTOP — 9TO 3aKa34yMK, MOTPEOUTENb MPOEKTa, U 3[eCh JNEHCTBYIOT 3aKOHBI
MapKeTHHTa B TIOJIHOH Mepe. B-TpeTbHx, B TIpoIlecce pa3BUTHS IMPOCKTAa MapKETOJIOTH
BBHITIOJHSIOT pa3HbIE BAXKHBIE 33Ja4d — OT CO3JaHMsl TOProBOW MapKH HOBOTO MPOIYKTa IO
MIPOJIBMKCHISI HOBOTO OM3HECa Ha PhIHKE.

Teopemuueckas uacmo

MapkeTHHr poekTa
Bonpocs! 1u1s1 00cyKI1eHNsI HA TPAKTHYECKUX 3aHATHAX:
1. [Iporpamma MapkeTHHra nIpoeKTa.
2. bromxer mapkeTHHra.
Pekomendyeman numepamypa:

OcnosHas tumepamypa.
1. Maszyp, U. U. TIpoexTHbIii MeHEIKMEHT: yuebd. nocodue / [M1.1. Ma3zyp, B.J1. lllanupo,
H.I'. Onppeporre u ap.]; [ox pen. U.W. Ma3zypa u B./l. [lllanupo. - 10-e u3x., crep. - M.: Omera-
JI, 2014. - 960 c.
2. Hosukosa W.B. VYmpaBineHue peruoHanbHbIMM —IMPOEKTAMM M IPOrpaMMaMH
[OnexTpoHHBI pecypc]: ydeOHoe mnocobue / WM.B. HosukoBa, C.b. Pyuuu. - Dnektpos.
TekcToBble naHHble. - CtaBpononb: Ceepo-KaBkasckuil ¢enepanbubiii yHusepcuret, 2017. -
277 c. - 2227-8397. - Pexxum poctyma: http:// www.iprbookshop.ru/69445.html  DBC

Lononnumenvnas aumepamypa:
1. [IpoexTHBII MEHEHKMEHT C ucnoiib3oBaHueM Microsoft Project [DnexTponnsrtit pecypc] / T.C.

BacroukoBa [ ap.]. - DONekTpoH. TeKCTOBbIe MJaHHble. - M.: VIHTepHeT-YHHUBEpPCUTET
Undpopmannonnsix  Texnomoruit (MHTYUT), 2016. - 147 c.- Pexum poctyna:
http://www.iprbookshop.ru/52169.- 3bC «IPRbooksy, o mapoJto 9bC

2. Munbsko 3.B. Onenka 3¢ heKTUBHOCTH KOMMEPUYECKHUX MPOEKTOB [DIEKTPOHHBIN pecypc]:
yuebHoe mocobue / 3.B. Munsko, O.B. 3aBpsioB, A.D. MHHBKO. - DIEKTPOH. TEKCTOBBIC
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nannele. - Caparos: At [Tu Op Meaua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexum nocryna:
http://www.iprbookshop.ru/74230.html OBC

3. Naponsa Kepinep Ctparernyeckoe ynpapiieHHE B KOMIaHUU. Mojienb 3penoro yrnpaBieHus
npoekTamu [DnekTpoHHbIN pecypc] / Kepiiaep ['aposbi. - D1€KTpOH. TEKCTOBBIC JaHHBIE. -
Capartos: [Ipodobpazosanne, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum mocryna:
http://www.iprbookshop.ru/63802.html OBC

IMNPAKTHUYECKOE 3AHATHUE Ne 7. TEMA 6. ONIEHKA D®@®EKTUBHOCTHU
NHBECTHUIIMOHHBIX TPOEKTOB

Hesb: n3y4nTh METOIbl OLEHKH 3((HEKTUBHOCTH MHBECTHLIMOHHBIX NPOEKTOB3HAHUSA M
yMeHHus, npuodperaeMble CTYI€HTOM B pe3y/ibTaTe 0CBOCHHS TeMbI:
CryneHt Oyzaer 3HaTh:
— IOHSTHUE U COJEPKAHUE NIPOEKTA;
— CTPYKTYpY IIPOEKTa;
— COJIep’KaHue MPOEKTa;
CryneHT OyIeT yMeTh:
- TIPUMEHATH HAaBbIKUM OPraHU3allMOHHOTO MPOEKTUPOBAHMUS;
- IPUMEHATH METOJIbl YIIPABJIEHUS IPOEKTaMU U HHHOBALIUSIMU;
- TIPUMEHSTH METOABI OLEHKH 3()(HEKTUBHOCTH MPOEKTA M €r0 BHEIPECHUS;
- M3J1araTh CBOU MBICIIM B HAYYHBIX MCCJIEIOBAHUSAX, FTOTOBUTh UX K ITyOJIMKALMH;
®opmupyembie komnerenuuu: YK-2, YK-3
AKTYallbHOCTh TeMbI: OIEHKa 3((EKTHUBHOCTH HWHBECTULUH  sBiseTcss  Hauboiee
OTBETCTBEHHBIM JTallOM INPUHATUS HWHBECTULMOHHOIO PEIICHHUS, OT PE3YyJIbTaTOB KOTOPOrO B
3HAYUTEIIBHOM MEpEe 3aBUCUT CTENEHb peaJM3alliM LeJIM MHBECTUPOBaHUA. B cBow ouepens,
OOBEKTUBHOCTb U JIOCTOBEPHOCTh IOJYYEHHBIX pE3YyJIbTATOB BO MHOIOM OOYCIIOBIJIEHBI
MCIIOJIb3YEMBIMU METOJJAMU aHAJIN3A.

Teopemuueckas wacmpo
Onenka 3¢ (eKTUBHOCTH HHBECTHIIMOHHBIX MPOEKTOB
Bonpocsk! 1151 00cyKIeHNs] HA NTPAKTHYECKUX 3aHATHSAX:
1. OcHOBHBIE NPUHIMIIBI OLIEHKH HHBECTULIMOHHBIX MPOEKTOB.
2. OOmas cxema oneHKH () HEeKTUBHOCTH.
3. MHcxoansle naHnble i pacuera 3 dexTuBHOCTH
Pexkomendyeman numepamypa:
Ocnoenas tumepamypa:
1. Masyp, U. U. IlpoekTHsIil MeHEKMEHT: yueb. nocodue / [.W. Ma3zyp, B.JI. llanupo,
H.I". Onsneporre u ap.]; [lox pea. U.M. Masypa u B.JI. Hlanupo. - 10-e uzna., crep. - M.: Omera-
JI,2014. - 960 c.
2. Hosukosa W.B. VmpaBineHue peruoHaabHbIMM —IPOEKTAMHM M IIPOrpaMMamu
[DnexTponHbIl pecypc]: yueOHOoe mocobue / WM.B. Hosukosa, C.b. Pymuu. - Onektpow.
TekcToBble naHHble. - CtaBpononb: Ceepo-KaBkasckuil (enepanbubliii yHusepcuret, 2017. -
277 c. - 2227-8397. - Pexxum mocryma: http://www.iprbookshop.ru/69445.html  B3BC
Lononnumenvras aumepamypa:

1. [IpoexTHBII MEHEHKMEHT C ucnojib3oBaHueM Microsoft Project [DnexTponnsrtit pecypc] / T.C.

BacroukoBa [u ap.]. - DNeKTpoH. TeKCTOBbIE naHHbBlE. - M.: IHTepHeT-YHHUBeEpcUTET
Undpopmannonnsix  Texnomoruit (MHTYUT), 2016. - 147 c.- Pexum poctymna:
http://www.iprbookshop.ru/52169.- 3bC «IPRbooksy, o maposto 3bC

2. Munbsko 3.B. Onenka >¢heKTUBHOCTH KOMMEPYECKUX MPOEKTOB [DIEKTPOHHBIN pecypc]:
yuebHoe nocobue / 3.B. Munbsko, O.B. 3aBpsioB, A.D. MHUHBKO. - DIEKTPOH. TEKCTOBBIE
nanabie. - CaparoB: At [Tu Op Meama, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum pocryma:
http://www.iprbookshop.ru/74230.html 9bC

3. I'aposba Kepunep CtpaTernyeckoe yrnpapjieHUE B KOMIaHUU. Moielib 3pesioro yrnpaBieHUs
npoekTamu [OnekTpoHHbIH pecype] / Kepiaep ['apoinb. - DneKTpoH. TEKCTOBBIE JaHHBIE. -
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Capartog: [IpodobpazoBanne, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum nocryna:
http://www.iprbookshop.ru/63802.html OBC

IMNPAKTUYECKOE 3AHATHUE Ne 8. TEMA 6. ONIEHKA D®@P®EKTUBHOCTHU
MHBECTULUOHHBIX TIPOEKTOB

Iesb: U3y4uTh METOABI OLEHKHU 3()(PEKTUBHOCTH MHBECTULIMOHHBIX TPOCKTOB
3HaHUSA U yMeHHs, NpHodpeTaeMble CTY€HTOM B pe3yJIbTaTe 0CBOEHHUS TeMbI:
CryneHt OyzeT 3HaTh:
— TIOHATHE U COZEP KaHUE MPOCKTA;
— CTPYKTYypY IPOEKTa;
— cofiep>KaHue MPOEKTa;
CryneHt OyneT yMeTh:
- TPUMEHATH HABBIKUA OPTaHU3AIMOHHOTO IPOSKTUPOBAHUS;
- TNPUMEHSATb METO/bI YIPABJICHUS IPOSKTAMU U HHHOBALIUSAMMU;
- TPUMEHSTH METOABI OLEHKH 3()(HEKTUBHOCTH MPOEKTA M €r0 BHEIPECHUS;
- M3J1araTh CBOU MBICIIM B HAYYHBIX MCCJIEIOBAHUAX, FTOTOBUTh UX K ITyOJIMKAIMH;
®opmupyembie komnerenuuu: YK-2, YK-3
AKTYalbHOCTh TeMbI: OICHKa 3((EKTHUBHOCTH HMHBECTULMH  sBiseTcs  Hauboiee
OTBETCTBEHHBIM 3TallOM IPHHATUS WHBECTULMOHHOTO PEIICHUS, OT Pe3yIbTaTOB KOTOPOTO B
3HAYUTENIBHOM Mepe 3aBUCHUT CTENEHb peaju3alMy LeIM WHBECTHpOBaHUSA. B cBow ouepens,
OOBEKTHBHOCTh M JIOCTOBEPHOCTh IIOJYYEHHBIX pE3yJbTATOB BO MHOTOM OOYCIIOBIICHBI
UCIIOJIb3yEeMbIMU METO/IaMH aHAJIN3a.

Teopemuueckasa yacmao

Onenka 3¢ (peKTUBHOCTH HHBECTULIMOHHBIX IIPOEKTOB

Bonpocs! 1J1s1 00CyK1eHHs HA IPAKTHYECKUX 3aHATUAX:
1. OcHoBHble noka3zaTenu 3)(HEeKTHBHOCTH MPOEKTA.
2. BrnusiHue pucka M HEONPEIeIEHHOCTH MIPH OIIEHKE YPPEKTHBHOCTH MTPOEKTA

Pexomenoyeman numepamypa:
OcnosHas tumepamypa.
1. Maszyp, U. U. TIpoexTHbIli MeHeIKMEHT: yuebd. nmocodue / [M1.1. Ma3zyp, B.J1. Illanupo,
H.I". Onpueporre u ap.]; [lox pen. U.W. Masypa u B.JI. lanupo. - 10-e u3x., crep. - M.: Omera-
JI, 2014. - 960 c.
2. HoBukoBa W.B. VmpaBieHue pernoHaldbHbIMM NPOEKTAMM M NPOrpaMMaMH
[OnexTpoHHBIH pecypc]: yuebHoe mnocobue / M.B. Hosuxoma, C.b. Pymuu. - DnekTpoH.
TekcToBbIe NaHHble. - CraBponoinb: CeBepo-KaBkaszckuii (enepanpubiii yausepcurer, 2017. -
277 c. - 2227-8397. - Pexxum nocryna: http://www.iprbookshop.ru/69445.html  3bC
Lononnumenvnas aumepamypa:

1. IlpoekTHBIN MEHEKMEHT ¢ ucnoib3oBanueM Microsoft Project [Dnexrponnstit pecype] / T.C.

BactoukoBa [u gnp.]. - DOnekTpoH. TeKcToBble HaHHble. - M.: HHTepHeT-YHUBepCcHUTET
Nudopmanmonnsix  Texunomoruit (MHTYUT), 2016. - 147 c.- Pexum pgocryma:
http://www.iprbookshop.ru/52169.- 3bC «IPRbooks», mo naposio 3bC

2. Munbko 3.B. Onenka 3(h(})eKTUBHOCTH KOMMEPUECKHUX MPOEKTOB [DIEKTPOHHBIN pecypc]:
yuebHoe mocobue / 3.B. Munsko, O.B. 3aBbsnoB, A.D. MuHbKO. - DIEKTPOH. TEKCTOBBIE
nannele. - Caparos: At [Tu Op Meaua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexum nocryna:
http://www.iprbookshop.ru/74230.html 3BC

3. I'aponpa Kepunep Ctparernueckoe ynpasieHHe B KOMIaHUU. Mozenp 3pesioro ynpasieHus
npoektamu [InexTpoHHbIN pecype] / Kepunep ['aponba. - DNeKTpoH. TEKCTOBbIE JaHHbIE. -
Caparos: [Ipodobpazosanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum goctyna:
http://www.iprbookshop.ru/63802.html 3bC
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IMPAKTUYECKOE 3AHATHUE Ne 9. TEMA 7. OHEHKA U YIIPABJIEHUE PUCKAMM
INPOEKTA

Henab: n3y4nTh METO/IBI OLIEHKU U YIIPABJICHUS PUCKAMU IPOEKTa
3HaHuMA M yMeHus, NpruodpeTraeMble CTYICHTOM B pe3yJibTaTe 0CBOCHHS TEMbI:
CryneHt OyneT 3HaTh:
— CTPYKTYpY NIPOEKTa;
— COJIep’KaHue MPOEKTa;
CryneHt OyaeT yMeTh:
- (opMynupoBaTh NPOEKTHYIO UJCHO;
- IPUMEHATH HAaBBIKU OPraHU3allMOHHOTO IPOEKTUPOBAHMUS;
- IPUMEHATb METOJbI YIIPABIEHUS IPOECKTaMU U HHHOBALUSIMU
- TPUMEHSATH METOABI OLEHKH 3()(HEKTUBHOCTH MPOEKTA M €r0 BHEIPECHUS;
®opmupyemblie komnerennun: YK-2, VK-3
AKTYaJIbHOCTh TeMbl: HEONPEIEIEHHOCTh MPUBOJAUT K BO3HUKHOBEHUIO HMHBECTUIMOHHBIX
PHUCKOB, CBSI3aHHBIX C TEM, YTO CPECTBA, BIIOKEHHBIE B TOT MJIM MHOW MHBECTULIMOHHBIN IIPOEKT,
HE OKYIIATCS, @ IPOTHO3UPYEMBIE Pe3yIbTaThl HE OyIyT JOCTUTHYTHI.
Teopemuueckaa yacmao
OneHka u ynpaBlieHHE pUCKaMH ITPOEKTa
Bonpocs! 1i1s1 00cy:KIeHNS HA NPAKTHYECCKUX 3aHATHAX:
1. MeTroabl CHUKEHUSI PUCKOB.
2. Opranu3zaius paboT 110 YIpPaBJIECHUIO PUCKAMHU.
Pekomendyeman numepamypa:
Ocnoenas numepamypa:
1. Masyp, U. U. IlpoekTHsIil MeHEeKMEHT: yueb. nocodue / [.W. Ma3zyp, B.JI. llanupo,
H.I". Onsneporre u ap.]; [lox pea. 1.M. Masypa u B.Jl. lanupo. - 10-e uzna., crep. - M.: Omera-
JI,2014. - 960 c.
2. Hosukosa W.B. VYmpaBiaeHue peruoHanbHbIMM —MPOEKTaMM M IPOrpaMMaMH
[DnexTponHbIil pecypc]: yueOHoe mocobue / WM.B. HosukoBa, C.b. Pymuu. - OnektpoH.
TekcToBble naHHble. - CrtaBpononb: CeBepo-KaBkasckuil ¢enepanbhbiii yHusepcurer, 2017. -
277 c. - 2227-8397. - Pexxum noctyma: http:// www.iprbookshop.ru/69445.html  5BC
Lononnumenvnasn tumepamypa:
1. [IpoexTHBII MEHEHKMEHT ¢ ucnoiib3oBaHueM Microsoft Project [Dnextponnsiit pecypc] / T.C.

BactoukoBa [u Jp.]. - DIEKTpOH. TeKCTOBbIE JAaHHbBle. - M.: HHTepHeT-YHuBEpcUTeT
Unpopmannonnsix  Texnomormit (MHTYWUT), 2016. - 147 c.- Pexum pgocryna:
http://www.iprbookshop.ru/52169.- 3bC «IPRbooks», mmo maposiro 3BC

2. Munbko 2.B. Ouenka 3(pGeKTUBHOCTH KOMMEPYECKHX IMPOEKTOB [DJIEKTPOHHBIH pecypcl:
yaeOnoe mocobue / 3.B. Munbko, O.B. 3aBpsiioB, A.D. MUHBKO. - DIEKTPOH. TEKCTOBBIE
nansele. - Caparos: At [Tu Op Meaua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexum nocryna:
http://www.iprbookshop.ru/74230.html 3BC

3. I'aponpa Kepunep Ctparernueckoe ynpaBiieHHE B KOMIIAaHUU. Mo/ieb 3pesioro ynpasieHus
npoekTamu [DnexkTpoHHbIN pecypc] / Kepitaep ['aposb. - D1€KTpOH. TEKCTOBBIE JaHHBIE. -
Capartog: [IpodobpazoBanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum nocryna:
http://www.iprbookshop.ru/63802.html 3bC
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INNPAKTUYECKOE 3AHATHE Ne 10. TEMA 7. OHEHKA U YIIPABJIEHUE
PUCKAMM ITPOEKTA

Ienb: n3y4nTh METOIBI OLIEHKH U YIIPABJICHUS PUCKAaMU IIPOEKTa
3HaHMA ¥ yMeHuUs1, nprodpeTaeMble CTY/ICHTOM B pe3yJibTaTe 0CBOCHHUS TeMbl:
CryneHt Oyzaer 3HaTh:

— CTPYKTYpY IPOEKTA;

— COJIEp’KaHue MPOCKTa;

CryneHT OyIeT yMeTs:

- (opMynHupOBaTh MPOEKTHYIO UJCIO;

- IPUMEHATH HAaBBIKM OPIaHU3aLIMOHHOTO IPOEKTUPOBAHMS;

- IHPUMEHATHb METO/bI YIIPABJICHUS IPOCKTAMU U MHHOBALUSIMU,

- MPUMEHSATh METOABI OLEHKH 3()(PEKTUBHOCTH MPOEKTA U €r0 BHEJPEHNUS;
®opmupyembie komnerenuuu: YK-2, YK-3

AKTYaJIbHOCTh TeMbl: HEONPEIEIEHHOCTh MPUBOJAUT K BO3HUKHOBEHHUIO WHBECTHIIMOHHBIX
PHUCKOB, CBSI3aHHBIX C TEM, YTO CPECTBA, BIIOKEHHBIE B TOT MJIM MHOW MHBECTULIMOHHBIN IIPOEKT,
HE OKYIIATCS, @ IPOTHO3UPYEMBIE Pe3yIbTaThl HE OyIyT JOCTUTHYTHI.
Teopemuueckaa yacmao
OneHka u ynpaBlieHHE pUCKaMU IIPOEKTa
Bonpocs! 1i1s1 00cyKIeHNS HA NPAKTHYCCKUX 3aHATHAX:
1. MeTroabl CHUKEHUSI PUCKOB.
2. Opranu3zaius paboT 110 YIpPaBJIECHUIO PUCKAMHU.
Pekomendyeman numepamypa:
Ocnoenas numepamypa:
1. Masyp, U. U. IlpoekTHsIil MeHEeKMEHT: yued. nocodue / [M.W. Ma3zyp, B.Jl. lllanupo,
H.I". Onsneporre u ap.]; [lox pea. 1.M. Masypa u B.JI. Hlanupo. - 10-e uzna., crep. - M.: Omera-
JI,2014. - 960 c.
2. Hosukosa W.B. VYmpaBiaeHue peruoHanbHbIMM —MPOEKTaMM M IPOrpaMMaMH
[DnexTponHbIil pecypc]: yueOHoe mocobue / WM.B. HosukoBa, C.b. Pymuu. - OnektpoH.
TekcToBble naHHble. - CrtaBpononb: CeBepo-KaBkasckuil ¢enepanbhbliii yHusepcuret, 2017. -
277 c. - 2227-8397. - Pexxum noctyma: http:// www.iprbookshop.ru/69445.html  5BC
Lononnumenvnasn tumepamypa:
1. IIpoexTHBII MEHEHKMEHT C ucnojib3oBaHueM Microsoft Project [Dnextponnsiii pecypc] / T.C.

BactoukoBa [u gap.]. - DIEKTpOH. TeKCTOBbIE JAaHHbIe. - M.: HHTepHeT-YHUuBEpcUTeT
Unpopmannonnsix  Texnomormit (MHTYWUT), 2016. - 147 c.- Pexum pgocryna:
http://www.iprbookshop.ru/52169.- 3bC «IPRbooks», mmo maposiro 3BC

2. Munbko 3.B. Onenka 3(h(peKTUBHOCTH KOMMEPYECKHX MPOEKTOB [DIIEKTPOHHBIN pecypc]:
yuebHoe mocobue / 3.B. Munbko, O.B. 3aBbsnoB, A.D. MuHbKO. - DIEKTPOH. TEKCTOBBIE
nansele. - Caparos: At [Tu Op Meaua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexum nocryna:
http://www.iprbookshop.ru/74230.html 3BC

3. I'aponpa Kepunep Ctparernueckoe ynpapieHHe B KOMIaHUU. Mo/enb 3pesioro ynpasieHus
npoektamu [InexTpoHHbIN pecype] / Kepunep 'aponba. - DneKTpoH. TEKCTOBbIE JaHHbIE. -
Caparos: [Ipodobpazosanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum goctyna:
http://www.iprbookshop.ru/63802.html 3bC
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INPAKTUYECKOE 3AHATHE Ne 11. TEMA 8. YIIPABJIEHUE CTOUMOCTBIO
ITPOEKTA

Ieab: N3y4nuTh ynpaBiIeHUE CTOUMOCTBIO IIPOEKTA

3HaHMA M yMeHuUs1, nprodpeTaeMble CTY/ICHTOM B pe3yJibTaTe 0CBOCHHUS TeMbl:
CryneHt Oyzaer 3HaTh:
— IOHSTHUE U COJAEPIKAHUE MPOEKTA;
— CTPYKTYpY IIPOEKTa;
— COJIEp’KaHue MPOCKTa;
CryneHT OyIeT yMeTh:
- IPUMEHATH HABBIKU OPraHU3allMOHHOTO IPOEKTHUPOBAHMUS;
- IPUMEHATH METOJbI YIIPABIEHUS IPOECKTaMU U HHHOBALUSIMU
- TPUMEHSATH METOABI OLCHKH 3()(HEKTUBHOCTH MPOEKTA M €r0 BHEIPEHUS;
®opmupyemblie komnerennun: YK-2, VK-3
AKTYaJIbHOCTH TeMbI: YIIPaBJI€HUE CTOUMOCTBIO ITPOEKTA CBSA3AHO C OJHUM U3 TPEX OCHOBHBIX
OTpPaHUYEHUHN B MPOEKTaX - MO CTOMMOCTH, CPOKaM U TpeOOBaHUSAM K NpPEIMETHOH 0O0JIacTH.
CoOmrogeHne BceX OTHX OrpaHUYEHHWH TMO3BOJSET 3aBEPIIUTh MPOSKT B  paMKax
3alUIAaHUPOBAHHBIX CPOKOB M OIOJ/PKETa IMpPH IOJHOM YIOBJIETBOPEHMM OIPENCJICHHBIX paHee
0’KMJIAHUM 3aKa34MKa

Teopemuueckaa yacmao

VYipaBieHrne CTOUMOCTbIO IIPOEKTa

Bonpocs! 1i1s1 00cyKIeHNS HA NPAKTHYCCKUX 3aHATHAX:
1.OcHOBHBIE IPUHLIMIIBI YIIPABJIEHUSI CTOUMOCTBIO IIPOEKTA.
2. O1ieHKa CTOMMOCTH MPOEKTA.

Pekomendyeman numepamypa:
Ocnoenas numepamypa:
1. Masyp, U. U. IlpoekTHsI MeHEeKMEHT: yueb. nocodue / [.W. Ma3zyp, B.JI. llanupo,
H.I". Onsneporre u ap.]; [lox pea. N.M. Masypa u B.JI. Hlanupo. - 10-e uzna., crep. - M.: Omera-
JI,2014. - 960 c.
2. Hosukosa W.B. VYmpaBiaeHue peruoHanbHbIMM —MPOEKTaMM M IPOrpaMMaMH
[DnexTponHbIil pecypc]: yueOHoe mocobue / WM.B. HosukoBa, C.b. Pymuu. - OnektpoH.
TekcToBble naHHble. - CrtaBpononb: CeBepo-KaBkasckuil ¢enepanbhbliii yHusepcuret, 2017. -
277 C. - 2227-8397. - Pexxum noctyma: http://www.iprbookshop.ru/69445.html  5BC
Lononnumenvnasn tumepamypa:

1. [IpoexTHBII MEHEHKMEHT ¢ ucnojib3oBaHueM Microsoft Project [Dnextponnsiit pecypc] / T.C.

BacroukoBa [m np.]. - ONEKTpoH. TEKCTOBble JaHHbIe. - M.: VHTepHeT-YHUBEpCUTET
Unpopmannonnsix  Texnomornit (MHTYUT), 2016. - 147 c.- Pexum pgocryna:
http://www.iprbookshop.ru/52169.- 3b6C «IPRbooksy, o mapoJto 3bC

2. Munbsko 3.B. Onenka >¢heKTUBHOCTH KOMMEPYECKUX MPOEKTOB [DIEKTPOHHBIN pecypc]:
yuebHoe nocobue / 3.B. Munbsko, O.B. 3aBpsioB, A.D. MHHBKO. - DIEKTPOH. TEKCTOBbIE
nanHble. - CaparoB: At [T Op Meama, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum pocryma:
http://www.iprbookshop.ru/74230.html 9bC

3. I'aposba Kepunep CTpaTernyeckoe yrnpapjieHHE B KOMIAHUU. MoIeib 3pesioro yrnpaBieHus
npoekTamu [DnekTpoHHbIH pecype] / Kepinep 'aposb]. - DneKTpoH. TEKCTOBBIE JaHHBIE. -
Capartos: [IpodobpazoBanwme, 2017. - 319 c. - 978-5-4488-0093-1. - Pesxxum octymna:
http://www.iprbookshop.ru/63802.html 9bC

MNPAKTUYECKOE 3AHATHUE Ne 12. TEMA 8. YIIPABJIEHUE CTOUMOCTBIO
INPOEKTA

esb: U3y4uTh yrpaBIeHUE CTOUMOCTBIO IIPOEKTA
3HaHMA ¥ yMeHuUs1, nprodpeTaeMble CTYICHTOM B pe3yJibTaTe 0CBOCHHS TeMbl:
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CryneHt OyneT 3HaTh:
— TMOHSTHE U COJEP)KAHUE MPOCKTA;
— CTPYKTYpY IPOEKTa;
— cofep)KaHuE MPOEKTa;
CryneHt Oyaer yMeTh:
- (OopMyIHPOBATh MPOEKTHYIO UCIO;
- BBIBJIATH ITyTH ONTUMH3AIMHA OPTaHU3AMOHHON CTPYKTYPHI YIIPABJICHUS IIPOCKTAMU;
- TIPUMEHATH HABBIKM OPraHU3AIIMOHHOTO MPOESKTHUPOBAHMUS;
- TPUMEHSATH METO/bI YIPABJICHUS IPOCKTAMU  HHHOBALIUSIMHU;
- TIPUMEHATb METOJIbl OLIEHKU A(P(EKTUBHOCTH MPOEKTA U €r0 BHEAPEHUS;
- W3JIaraTh CBOM MBICIIM B HAYYHBIX UCCIIEIOBAHUAX, TOTOBUTh MX K IYOJIUKAIIH;
®opmupyembie komnerenunu: YK-2, YK-3
AKTYaJlbHOCTBH TeMbI: YIIPABICHHE CTOMMOCTBIO IIPOEKTA CBSI3aHO C OJHUM M3 TPEX OCHOBHBIX
OTpaHHYEHUN B MPOEKTax - MO CTOMMOCTH, CPOKaM M TpeOOBaHUSAM K MPEAMETHON 001acTu.
CoOmroneHne BCeX OTHUX OrPaHUYEHUH TMO3BOJSET 3aBEPIIUTh MPOEKT B  paMKax
3alJIaHUPOBAHHBIX CPOKOB U OIOKETa MpPU TOJHOM YIOBIETBOPEHUU OIMpPEAENICHHBIX paHee
0KUJAHUN 3aKa3unKa
Teopemuueckasn yacmeo
VYnpaBieHrne CTOMMOCTBIO TPOEKTa
Bonpocsl 1151 00cy:KIeHNsI HA NTPAKTHYECKUX 3aHATHSAX:
1. bBromxerupoBaHue IpoeKTa.
Pexomenodyeman numepamypa:
Ocnoeénas numepamypa.
1. Maszyp, U. U. IIpoexTHbIli MeHEIKMEHT: yuebd. nmocodue / [M1.1. Ma3zyp, B.J1. lllanupo,
H.I". Onpaeporre u ap.]; [lox pen. U.W. Masypa u B.Jl. Hlanupo. - 10-e u3x., crep. - M.: Omera-
JI,2014. - 960 c.
2. HoBukoBa W.B. VmpaBineHue pernoHanbHbIMM NPOEKTAMM M NPOrpaMMaMH
[OnexTpoHHBIH pecypc]: yuebHoe mnocobue / M.B. Hosuxoma, C.b. Pymuu. - DnekTpoH.
TekcToBbIe NaHHble. - CraBponoinb: CeBepo-KaBkaszckuii (enepanpubiii yanusepcurer, 2017. -
277 c. - 2227-8397. - Pexxum nocryna: http://www.iprbookshop.ru/69445.html  3bC
Jlononnumenvnas numepamypa:
1. IIpoekTHBIN MEHEDKMEHT ¢ ucnoib3oBanueM Microsoft Project [Dnexrponnsiit pecype] / T.C.

BacroukoBa [u ap.]. - OneKTpoH. TeKCTOBble JaHHbBIE. - M.: VHTepHeT-YHuBepcuTeT
Nudpopmannonnsix Texnomormit (MHTYUT), 2016. - 147 c.- Pexum jocryma:
http://www.iprbookshop.ru/52169.- 3bC «IPRbooks», mo naposio 3bC

2. Munbko 2.B. Ouenka >ppeKTUBHOCTH KOMMEPYECKHX IMPOEKTOB [DJIEKTPOHHBINA pecypc]:
yuebHoe mocobue / 3.B. Munbko, O.B. 3aBbsnoB, A.D. MuHbKO. - DJIEKTPOH. TEKCTOBBIE
nannele. - Caparos: At [Tu Op Meaua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexum nocryna:
http://www.iprbookshop.ru/74230.html 3BC

3. I'aponpa Kepunep Ctparernueckoe ynpasieHHe B KOMIaHUU. Mozenp 3pesioro ynpasieHus
npoektamu [DnexTpoHHbIN pecype] / Kepunep ['aposiba. - DnNeKTpoH. TEKCTOBbIE JaHHbIE. -
Caparos: [Ipodobpazosanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum goctyna:
http://www.iprbookshop.ru/63802.html 3bC

MNPAKTUYECKOE 3AHATHUE Ne 13. TEMA 9. YIIPABJIEHUE PABOTAMMU 11O
IMPOEKTY

Hesb: U3yuuTh yrpasieHre padboTaMu 10 MPOEKTY
3HaHUSA ¥ YMeHHs, NPHOOpeTaeMble CTY€HTOM B pPe3yJIbTaTe OCBOEHHUS TeMbI:
CryneHt Oyzer 3HaTh:
— TIOHSTHE U COJIEPKAHUE MTPOCKTA;
— CTPYKTYpY IPOEKTa;
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— COZCpIKaHUE MIPOCKTA;
CryneHT OyIeT yMeTh:

- (opMynHupOBaTh MPOEKTHYIO UJCIO;

- BBUIBJIATH IIyTH ONTUMHU3ALUU OPTaHU3ALMOHHON CTPYKTYPBI YIIPABIICHUS IIPOEKTAMU;

- OCYUIECTBJISTH BBHIOOP MPOTPAMMHBIX CPEICTB JJIsl PEIIEHUS OCHOBHBIX 3aJau yIpaBJICHUS
IIPOEKTOM;

- IPUMEHATH HABBIKU OPraHU3aLlMOHHOTO IIPOCKTUPOBAHMS;

- IPUMEHATH METOJbI YIIPABIEHUS IPOECKTaMU U HHHOBALUSIMU;

- TPUMEHSATH METOABI OLCHKH 3()(HEKTUBHOCTH NMPOEKTA M €r0 BHEIPEHUS;

- M3J1araTh CBOU MBICIIM B HAYYHBIX MCCJIEIOBAHUAX, FTOTOBUTh UX K ITYOJIMKALMHY;
®opmupyembie komnerenuuu: YK-2, YK-3

AKTYaJlbHOCTh TeMbI: Ha CErOAHAIIHMA JEeHb IPOEKTHOE YIpaBlICHHE II0OKAa HE HMEET
HIMPOKOTo pacmnpocTpaHeHuss B PO B cuimy TOro, 4ro sBIS€TCs NPUHLIUINAATIHLHO HOBOM
OpPraHW3allMOHHOW ®  MPO(EeCCHOHANBHOW  PHIHOYHOW  KyJABTYPOH  UII  POCCHHCKHX
PYKOBOAMTENEH, YIPaBIEHIEB U MEHEIKEPOB.
Teopemuueckan yacmp

YnpaiieHue CTOUMOCTBIO MPOEKTA

Bonpocs! 1151 00Cy K/I€eHHS HA MPAKTHYECKUX 3aHATUSAX:
1. OcHOBHBIC IOHATHS.
2. llenu, 3amauu, cogepxaHue MPOEKTa.
3. B3aumocBs3b 005EMOB, IPOJOKUTEIIEHOCTH U CTOUMOCTH padoT.

Pexomenodyeman numepamypa:

Ocnoeénas numepamypa.
1. Maszyp, U. U. TIpoexTHbIli MeHEIKMEHT: yuebd. nocodue / [M1.1. Ma3zyp, B.J1. lllanupo,
H.I". Onpaeporre u ap.]; [lox pex. U.1. Masypa u B.Jl. Hlanupo. - 10-e u3x., crep. - M.: Omera-
JI, 2014. - 960 c.
2. HoBukoBa W.B. VmpaBineHue pernoHanbHbIMM NPOEKTAMM M NPOrpaMMaMH
[OnexTpoHHBIH pecypc]: yuebHoe mnocobue / M.B. Hosuxoma, C.b. Pymuu. - DnekTpoH.
TekcToBbIe NaHHble. - CraBponoinb: CeBepo-KaBkaszckuii (enepanpubiii yanusepcurer, 2017. -
277 c. - 2227-8397. - Pexxum nocryna: http://www.iprbookshop.ru/69445.html  3bC

Jlononnumenvnas numepamypa:
1. IlpoekTHBIN MEHEHKMEHT ¢ ucnoib3oBanueM Microsoft Project [Onexrponnsiit pecype] / T.C.

BacroukoBa [u ap.]. - OneKTpoH. TeKCTOBble JaHHbBIE. - M.: VHTepHeT-YHuBepcuTeT
Nudpopmannonnsix Texnomormit (MHTYUT), 2016. - 147 <c.- Pexum pocryma:
http://www.iprbookshop.ru/52169.- 3bC «IPRbooks», mo naposio 3bC

2. Munbko 2.B. Ouenka 3(pGeKTUBHOCTH KOMMEPUYECKHX IMPOEKTOB [DIEKTPOHHBIM pecypc]:
yuebHoe mocobue / 3.B. Munbko, O.B. 3aBbsnoB, A.D. MuHbKO. - DIEKTPOH. TEKCTOBBIE
nannele. - Caparos: At [Tu Op Meaua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexum nocryna:
http://www.iprbookshop.ru/74230.html 3BC

3. I'aponpa Kepunep Ctparernueckoe ynpasieHHe B KOMIaHUU. Mo/€enb 3pesioro ynpasieHus
npoektamu [InexTpoHHbIN pecype] / Kepunep 'aponba. - DneKTpoH. TEKCTOBbIE JaHHbIE. -
Caparos: [Ipodobpazosanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum goctyna:
http://www.iprbookshop.ru/63802.html 3bC

MNPAKTUYECKOE 3AHATHUE Ne 14. TEMA 9. YIIPABJIEHUE PABOTAMMU 11O
IMPOEKTY
Henab: u3yunts ynpapieHue paboTaMu Mo MPOEKTy
3HaHMA ¥ yMeHUs1, NprodpeTaeMble CTYICHTOM B pe3yJibTaTe 0CBOCHHUS TeMbl:
CryneHT OyIeT 3HaTh:
— IOHSTHUE U COJAEPKAHUE MPOEKTA;
— CTPYKTYpy IIPOEKTa;
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— COJIep’KaHue MPOEKTa;
CryneHt OyaeT ymMeTb:
- BBIIBJISITH IIYTH ONTUMHU3ALMU OPTaHU3AllMOHHON CTPYKTYpbI YIPABIICHUS IPOEKTaMU;
- OCYILIECTBISATh BHIOOP MPOTPaMMHBIX CPEACTB JAJISl PELIECHUS OCHOBHBIX 3a/lad YIpaBJICHUS
IIPOEKTOM;
- [PUMEHATH HABBIKM OPraHU3ALMOHHOIO TPOCKTUPOBAHMS;
- TMPUMEHATHb METOJIbI YIIPABJICHUS IPOECKTAMU U HHHOBAIUSIMU,
- TIPUMEHATb METOJIbl OLIEHKU A(P(EKTUBHOCTH MPOEKTA U €r0 BHEAPEHUS;
®opmupyemble KoMneTeHuuu: YK-3
AKTYaJIbHOCTb Te€MbI: Ha CETOJHSIIHWI J€Hb IPOEKTHOE YIPABICHHUE IOKAa HE HMEET
IMPOKOro pacrnpocTpaHeHuss B PD B cuiny TOro, 4ro SBJISETCA NPUHUMUIIAAIBHO HOBOMU
OpraHU3aIlMOHHOW W  TPO(PECCHOHAIIBHOW  PBIHOYHOM  KYJbTYpOH  JUIsl  POCCHUHCKHX
PYKOBOAMTENEH, YIPAaBIECHIEB U MEHEKEPOB.
Teopemuueckas uacmp
VYipaBieHrne CTOUMOCTbIO IIPOEKTa
Bomnpocsl 1151 00Cy:KIeHUSI HA NPAKTHYCCKUX 3aAHATHAX:
1. Meronbl ynpasieHus coaep:kaHueM pador.
2. CtpykTypa u 00beM paboT.
3. IIpunnumns: 3¢peKTUBHOTO YIpPaBICHNUS BPEMEHEM
Pekomendyeman numepamypa:
OcHosHnas numepamypa:
1. Maszyp, U. U. TIpoekTHBII MeHEKMEHT: yued. mocobue / [M.1. Ma3yp, B.Jl. lllammpo,
H.I'. Onbneporre u ap.]; [lox pea. U.1. Mazypa u B./l. lllanupo. - 10-e uzx., crep. - M.: Omera-
JI,2014. - 960 c.
2. HorukoBa W.B. VYmnpaBrneHue pervoHadbHBIMH TPOEKTAMHM H  [POrpaMMaMH
[DnexTponHbIit pecypc]: yuebHoe mocobue / W.B. Hosukosa, C.b. Pymuu. - Onektpow.
TekcToBble naHHble. - CrtaBpononb: Ceepo-KaBkasckuil ¢enepanbubliii yHusepcuret, 2017. -
277 c. - 2227-8397. - Pexxum poctyma: http:// www.iprbookshop.ru/69445.html  5BC
Jlononnumenvuas numepamypa:
1. IIpoexTHBII MEHEHKMEHT ¢ ucnojib3oBaHueM Microsoft Project [Dnextponnsiit pecypc] / T.C.

BacroukoBa [u Jap.]. - DIEKTpOH. TEKCTOBbIE JAaHHble. - M.: HHTepHeT-YHUuBEpcUTeT
Unpopmannonnsix  Texnomormit (MHTYUT), 2016. - 147 c.- Pexum pgocryna:
http://www.iprbookshop.ru/52169.- 3bC «IPRbooks», mo maposio 3BC

2. Munbsko 3.B. Omnenka >¢¢heKTUBHOCTH KOMMEPYECKHUX MPOEKTOB [DIEKTPOHHBIN pecypc]:
yuebHoe nocobue / 3.B. Munrsko, O.B. 3aBpsnoB, A.D. MuHBKO. - DIEKTPOH. TEKCTOBbIE
nanabie. - CaparoB: At [Tu Op Meama, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum pocryma:
http://www.iprbookshop.ru/74230.html 3bC

3. I'aposba Kepunep CTpaTernyeckoe yrnpapjieHHUE B KOMIAHUU. MoIelib 3pesioro yrnpaBieHus
npoekTamu [OnekTpoHHbI pecype] / Kepraep ['apoinb. - DneKTpoH. TEKCTOBBIE JaHHBIE. -
Capatos: [Ipodobpazosanwme, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum octymna:
http://www.iprbookshop.ru/63802.html 9bC

INNPAKTUYECKOE 3AHATHUE Ne 15. TEMA 10. YIIPABJIEHUE PECYPCAMUA
INPOEKTA

Hesb: M3y4nTh yIpaBlieHUE pecypcamMu MPOeKTa
3HaHMA ¥ YMeHUs1, IpHodpeTaeMble CTYIEHTOM B pe3yJibTaTe OCBOEHUSI TEMbI:
CryneHT OyIeT 3HaTh:
— CTPYKTYpY MPOEKTAa;
— COJIep>KaHUe TPOCKTA;
CryneHT OyaeT yMeTh:
- BBIIBJISITH YTH ONTUMH3AIUU OPTaHU3AIIMOHHON CTPYKTYPHI YIIPABICHUS TPOSKTAMU;
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- OCYIIECTBISITH BHIOOP MPOTPAMMHBIX CPEACTB JJIsi PEIICHUS OCHOBHBIX 3a/lad yIpaBICHUS
MIPOEKTOM;
- TPUMEHATH HABBIKU OPTaHU3aLMOHHOTO TPOCKTUPOBAHMS;
- [PUMEHATHh METOJbI YIIPABJICHUS IPOEKTAMU U MHHOBAIUSIMU;
- TPHUMEHSATH METOJIbI OIEHKU Y(P(HEKTUBHOCTH MPOCKTA U €r0 BHEAPEHUS;
®opmupyembie komnerenunu: YK-2, YK-3

AKTYaJbHOCTb TeMbI: TOHSATUS NPOeKT U I[IpOeKTHBIH MEHEIHKMEHT CBS3aHbI C
HEOOXOJUMOCTBIO  YIpaBleHUS  H3MEHEHUSMHU.  [IpOEKTHBIA  MEHEIKMEHT  SIBJISETCS
HEOTHEMJIEMOW YaCThIO IMOBCEAHEBHOM AEATEIBHOCTH PYKOBOAUTENIEH pa3HOro ypoBHsA. MHorHne
PYKOBOAMTENU HEOOXOJUMOCTh HCIHOJIB30BaHUs (HOPMaIM30BaHHBIX METOAOB YIPABJICHUS
IIPOEKTaMU  CBSI3bIBAIOT C KPYHNHbIMM Ipoekramu. OJHaKo, Jaxe B OpraHu3alusXx,
OpPUEHTHPOBAHHBIX HA CEpUHHOE MPOU3BOJCTBO, pealM3alus IPOEKTOB  COCTAaBISAET
3HAYUTENBbHYIO YaCTh JAESTEIIbHOCTH

Teopemuueckas uacmp
VYpasieHue pecypcaMu IpoeKTa
Bomnpocsl 1J1s1 00CyKIeHUSI HA NPAKTHYECKUX 3aAHATHAX:
1. Ilpouecchl ynpasieHus: pecypcaMu IpoeKTa.
2. OcHOBHbIE IPUHIUIIBI TUIAHUPOBAHUS PECYPCOB MTPOEKTA.
Pekomendyeman numepamypa:

OcHosHnas numepamypa:
1. Maszyp, U. U. TIpoekTHBII MeHEKMEHT: yueod. mocobue / [M.M. Ma3yp, B.Jl. Illamupo,
H.I'. Onbneporre u ap.]; [lox pea. U.1. Mazypa u B./l. lllanupo. - 10-e uzx., crep. - M.: Omera-
JI,2014. - 960 c.
2. HoukoBa W.B. VYmnpaBrneHue pervoHadbHBIMH TPOEKTAMHM H  [POrpaMMaMH
[DnexTpoHHBI pecype]: ydueOHoe mocobme / M.B. HosukoBa, C.b. Pynmu. - Diektpos.
TekcToBble naHHble. - CrtaBpononb: CeBepo-KaBkasckuil ¢enepanbhbliii yHusepcuret, 2017. -
277 c. - 2227-8397. - Pexxum noctyma: http:// www.iprbookshop.ru/69445.html  5BC

Jlononnumenvuas numepamypa:
1. [IpoexTHBII MEHEHKMEHT ¢ ucnojib3oBaHueM Microsoft Project [Dnextponnsiit pecypc] / T.C.

BacroukoBa [u Jap.]. - DIEKTpOH. TeKCTOBbIE JAaHHbBIe. - M.: HHTepHeT-YHuBEpcUTeT
Unpopmannonnsix  Texnomoruit (MHTYUT), 2016. - 147 c.- Pexum pgoctyna:
http://www.iprbookshop.ru/52169.- 3bC «IPRbooks», mmo maposio 3BC

2. Munbsko 3.B. Onenka 3Q¢GeKTUBHOCTH KOMMEPYECKUX TMPOEKTOB [DIEKTPOHHBIN pecypc]:
yuebHoe nocobue / 3.B. Munrsko, O.B. 3aBbsioB, A.D. MuHBKO. - DIEKTPOH. TEKCTOBbIE
nanabie. - CaparoB: At [Tu Op Meama, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum pocryma:
http://www.iprbookshop.ru/74230.html 3BC

3. Naponsa Kepraep Ctparernyeckoe ynpapiieHUe B KOMIaHUU. MoJiens 3pesioro yrnpaBieHUs
npoekTamu [OnekTpoHHbI pecype] / Kepraep ['apoinb. - DneKTpoH. TEKCTOBBIE JaHHBIE. -
Capartos: [IpodobpazoBanwme, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum octymna:
http://www.iprbookshop.ru/63802.html 9bC

INPAKTUYECKOE 3AHATHUE Ne 16. TEMA 10. YIIPABJIEHUE PECYPCAMUA
INPOEKTA

Hesb: M3y4nTh yIpaBlieHUE pecypcamMu MPOeKTa
3HaHMA M YMeHUs1, IpHodpeTaeMble CTYIEHTOM B pe3yJibTaTe OCBOEHHS TeMbI:
CryneHT OyIeT 3HaTh:
— TIOHSITHE U COJIEPIKAHUE MPOCKTA;
— CTPYKTYpY MPOEKTa,
— COJIep>KaHUe TPOCKTA;
CryneHT OyaeT yMeTh:
- BBIIBJISITH YTH ONTUMH3AIUU OPTaHU3AIIMOHHON CTPYKTYPHI YIIPABICHUS TPOSKTAMU;
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- OCYUIECTBJISTH BBHIOOP MPOTPAMMHBIX CPEICTB JJIsl PEIIEHUS OCHOBHBIX 3aJau yIpaBJICHUS
MIPOEKTOM;
- IPUMEHATH HABBIKM OPIaHMU3allMOHHOTO IIPOEKTUPOBAHMUS;
- [PUMEHATHh METOJbI YIIPABJICHUS IPOEKTAMU U MHHOBAIUSIMU;
- TPUMEHSATH METOABI OLECHKH 3()(HEKTUBHOCTH MPOEKTA M €r0 BHEIPECHUS;
- UCIOJb30BaTh HABBIKM IMPE3EHTAIMM MPOEKTa TOTOBHOCTHIO K pa3paboTKe MNpoueayp H
METOJI0B KOHTPOJIS.
®opmupyemMbie KoMneTeHunu: YK-3

AKTYaJIBHOCTH TeMbI: IOHATUSA MNPOEeKT U [IpOEKTHBIH MEHEIKMEHT CBSI3aHbl C
HEOOXOIUMOCTBIO  YIpaBleHUS  H3MEHEHUSMH.  [IpOEKTHBIH  MEHEIKMEHT  SIBIJISETCS
HEOTHEMJIEMOW YaCThIO IMOBCEAHEBHOM AEATEIBHOCTH PYKOBOAUTENEH pa3HOro ypoBHA. MHoOrHe
PYKOBOAMTENU HEOOXOJUMOCTh HCHOJB30BaHUS (OPMATU30BaHHBIX METOJOB YIPABIICHUS
IPOEKTaMU CBSI3bIBAIOT C KPYHNHbIMM Ipoekramu. OJHaKo, Jaxe B OpraHu3alusXx,
OpPUEHTHPOBAHHBIX HA CEpUHHOE MPOU3BOJCTBO, pealIM3alus IPOEKTOB  COCTAaBISET
3HAUUTENbHYIO YaCTh JAESTEIbHOCTH

Teopemuueckas uacmp
VYpasieHnue pecypcaMu IpoeKTa
Bomnpocsl 1151 00Cy:KIeHUSI HA TPAKTHYECKUX 3aAHATHAX:
1. Ilpouecchl ynpasieHus: pecypcaMu IpoeKTa.
2. OcHOBHbIE IPUHIUIIBI TUIAHUPOBAHUS PECYPCOB MPOEKTA.
Pekomendyeman numepamypa:

OcHosHnas numepamypa:
1. Maszyp, U. U. TIpoekTHBII MeHEKMEHT: yued. mocobue / [M.W. Ma3yp, B.Jl. llanwupo,
H.I'. Onbneporre u ap.]; [lox pea. U.1. Mazypa u B./l. lllanupo. - 10-e uzx., crep. - M.: Omera-
JI,2014. - 960 c.
2. Hosukosa W.B. VYmpaBineHue peruoHanbHbIMM —MPOEKTaMM M IPOrpaMMaMH
[DnexTponHbIil pecypc]: yueOHoe mocobue / W.B. HosukoBa, C.b. Pymuu. - Onektpow.
TekcToBble naHHble. - CrtaBpononb: Ceepo-KaBkasckuil ¢enepanbubiii yHusepcuret, 2017. -
277 c. - 2227-8397. - Pexxum noctyma: http:// www.iprbookshop.ru/69445.html  5BC

Jlononnumenvuas numepamypa:
1. IIpoexTHBII MEHEHKMEHT ¢ ucnosib3oBaHueM Microsoft Project [Dnextponnsiit pecypc] / T.C.

BacroukoBa [u gap.]. - DIEKTpoOH. TEKCTOBbIE JAaHHble. - M.: HHTepHeT-YHuBEpcUTET
Unpopmannonnsix  Texnomormit (MHTYWUT), 2016. - 147 c.- Pexum pgocryna:
http://www.iprbookshop.ru/52169.- 36C «IPRbooks», mmo maposio 3BC

2. Munbsko 3.B. Omnenka >¢¢heKTUBHOCTH KOMMEPUYECKHX MPOEKTOB [DIEKTPOHHBIN pecypcl:
yuebHoe nocobue / 3.B. Muneko, O.B. 3aBpsnoB, A.D. MuHBKO. - DIEKTPOH. TEKCTOBbIE
nanabie. - CaparoB: At [Tu Op Meama, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum pocryma:
http://www.iprbookshop.ru/74230.html 9bC

3. I'aposba Kepunep CTpaTernyeckoe yrnpapjieHUE B KOMIAHUU. Moielib 3pesioro yrnpaBieHus
npoekTamu [OnekTpoHHbIH pecype] / Keprnep ['apoinba. - DneKTpoH. TEKCTOBBIE JaHHBIE. -
Capatos: [IpodobpazoBanwme, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum octymna:
http://www.iprbookshop.ru/63802.html 9bC

INPAKTUYECKOE 3AHSITHUE Ne 17. TEMA 11. YIIPABJIEHUE KOMAHJIOA
MMPOEKTA
LeJsib: U3y4nTh yrpaBieHNEe KOMaHI0M IPOEKTa
3HaHUSA ¥ YMeHHs, NPHOOpeTaeMble CTY€HTOM B pPe3yJIbTaTe OCBOEHHUS TeMbI:
CryneHt OyzeT 3HaTh:
— OCHOBBI ITYOJIMYHBIX BBICTYIUICHUH;
— OCHOBBI TTOJIEMHKH;
— OCHOBAaMH IIPE3CHTANN HAYYHBIX UCCIICIOBAHUI;
CryneHT OyIeT yMeTh:
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- TPUMEHATH HABBIKAMU KOMAHIHOHM paOOThI B MPOEKTAX M UX MPE3CHTAIINY;
- HUCIOJb30BaTh HABBIKM IMpE3EHTAIlMM MPOEKTa TOTOBHOCTHIO K pa3paboTKe MNpoueayp H
METO/I0B KOHTPOJISL.
®opmupyembie komnerenunu: YK-2, YK-3
AKTYaJlbHOCTH TeMbI: 3aKIIOYaeTCsi B TOM, YTO KOMaHaHas paldoTa, CO3AaHME KOMAaHIBI,
paboTa B KOMaH i€, TOCTPOCHHUE KOMaH bl Ha IPOTSHKEHUU MOCJIETHUX HECKOIbKUX ECATUICTUN
3TH CJIOBA CTald HamOoJee 4YacTo YHmoTpeOIsATbCs MJsl OMHMCAaHUS HEOOXOIUMBIX MEPEMEH B
OusHece u npous3BojacTBe. Kakue-To pyKOBOIUTENM JOCTUIIIM OOJIBIIMX YCIIEXOB B CO3/aHUU
3¢ (PEeKTUBHO padOTAOIMIMX KOMaHA, a KOMY-TO JOBOJIBHO CIIO)KHO IIEPEUTH OT TEOPHH K
MPAKTUYECKOMY MPUMEHEHHIO KOHLEMIUU KOMaHJbl. Jlake pyKOBOAUTENH KOMIIaHUH,
MEHE/DKEPhl W COTPYAHUKH, NPUICPKHUBAIOLIMECS KOMAHIHOTO IMOAXoJa B paboTe,
3aTPYIQHSIOTCS BBIACIUTH ONpeessonue (GakTopel, KOTOPbIE CIOCOOCTBYIOT CO3JaHHIO
3¢ (HeKTUBHON KOMaH/IBI.
Teopemuueckasn yacmeo
VYpasineHue KOMaHI0M IPOEKTa
Bonpocsl 1151 00cy:KIeHNsI HA NTPAKTHYECKUX 3aHATHSAX:
1. dopmupoBaHUE U Pa3BUTHE KOMAH/IBI.
2. Ilpunnuns! npoekta GOpMUPOBAHMS KOMAH/IBL.
3. Metoas! popMHupOBaHUS KOMAHIBI IIPOEKTA.
Pexomenodyeman numepamypa:
Ocnoeénas numepamypa.
1. Maszyp, U. U. TIpoexTHbIli MeHEIKMEHT: yuebd. nmocodue / [M.1. Ma3zyp, B.Jl. llanupo,
H.I". Onpaeporre u ap.]; [ox pen. U.U. Masypa u B.JI. llanupo. - 10-e u3x., crep. - M.: Omera-
JI,2014. - 960 c.
2. HosukoBa U.B. VmpaBieHue peruoHanbHbIMM NPOEKTAMM M NPOrpaMMaMH
[OnexTpoHHBIH pecypc]: yuebHoe mnocobue / M.B. Hosukxoma, C.b. Pymuu. - DnekTpoH.
TekcToBble NaHHble. - CraBponoinb: CeBepo-KaBkaszckuii (penepanpubiii yanusepcurer, 2017. -
277 c. - 2227-8397. - Pexxum nocryna: http://www.iprbookshop.ru/69445.html  3bC
Jlononnumenvnas numepamypa:
1. IlpoekTHBIN MEHEDKMEHT ¢ ucnoib3oBanueM Microsoft Project [Dnexkrponnsiit pecype] / T.C.

BacroukoBa [u ap.]. - OneKTpoH. TeKCTOBble naHHblE. - M.: VHTepHeT-YHuBepcuTeT
Nudpopmannonnsix Texnomormit (MHTYUT), 2016. - 147 c.- Pexum pocryma:
http://www.iprbookshop.ru/52169.- 3b6C «IPRbooks», o naposio 3bC

2. Munbko 3.B. Onenka 3 (pekTUBHOCTH KOMMEPUYECKHX MPOEKTOB [DIEeKTpOHHBIN pecypc]:
yuebHoe mocobue / 3.B. Munbko, O.B. 3aBbsnoB, A.D. MuHbKO. - DIJIEKTPOH. TEKCTOBBIE
nanHbie. - CaparoB: Al [lu Op Meaua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum moctyma:
http://www.iprbookshop.ru/74230.html 3BC

3. I'aponpa Kepunep Ctparernueckoe ynpasieHHE B KOMIaHUU. MOJIEb 3peoro ynpaBieHus
npoektamu [DnexTpoHHbIN pecypce] / Kepunep ['aponba. - DneKTpoH. TEKCTOBbIE JaHHbIE. -
Caparos: [Ipodobpazosanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum goctyna:
http://www.iprbookshop.ru/63802.html 3bC

IMPAKTUYECKOE 3AHATHE Ne 18. TEMA 11. YIIPABJIEHUE KOMAH/10
IMPOEKTA
Heab: M3y4nTh ynpaBlieHUE KOMAHJION MPOCKTa
3HaHuA ¥ YMeHUs1, IpHodpeTaeMble CTYIEHTOM B pe3yJibTaTe 0CBOEHHS TEMbI:
CryneHT OyIeT 3HaTh:
— OCHOBBI IMyOJIMYHBIX BBICTYILICHUM;
— OCHOBBI MTOJIEMHUKH;
— OCHOBaMHU MPE3CHTAIlMN HAYYHBIX HCCIICIOBAHUMN;
CryneHT OyaeT yMeTh:
- TPUMEHSATH HAaBBIKAMU KOMAHIHOHM paOOThI B MPOEKTAX M UX MPE3CHTAINY;
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- HCIIOJIb30BaTh HABBIKM MPE3CHTAIlMM MPOEKTa TOTOBHOCTHIO K pa3pabOTKe NpOLEayp H
METOJI0B KOHTPOJIS.
®opmupyembie komnerenuuu: YK-2, YK-3

AKTYaJlbHOCTH TeMbI: 3aKIIOYaeTCsi B TOM, YTO KOMaHaHas paldoTa, CO3AaHME KOMAaHIBI,
paboTa B KOMaH i€, TOCTPOCHHUE KOMaH bl Ha IPOTSHKEHUU MOCJIETHUX HECKOIbKUX ECATUICTUN
3TH CJIOBA CTal HambOOJee 4YacTo YMOTpeOIsATbCs A OMHMCAHUS HEOOXOJMMBIX IEepeMEH B
OusHece u mpous3BojacTBe. Kakue-To pyKOBOIUTENM TOCTUIIIM OOJIBLIMX YCIIEXOB B CO3/aHUU
3¢ (PEeKTUBHO padOTAOIMIMX KOMaHA, a KOMY-TO JOBOJIBHO CIIO)KHO IIEPEUTH OT TEOPHH K
MPAKTUYECKOMY MPUMEHEHHIO KOHLEMIUU KOMaHJbl. Jlake pyKOBOAUTENH KOMIIaHUH,
MEHE/DKEPhl U COTPYAHUKH, NPUACPKUBAIOLINECS KOMAHIHOTO IOAXoJa B  pabote,
3aTPYIQHSIOTCS BBIACIUTH ONpeessonue (GakTopel, KOTOPbIE CIOCOOCTBYIOT CO3JaHHIO
3¢ (HeKTUBHON KOMaH/IBI.
Teopemuueckasn yacmeo
VYpasineHue KOMaHI0M IPOEKTa
Bonpocsl 1151 00cy:KIeHNsI HA NTPAKTHYECKUX 3aHATHSAX:
1. IIpumepHsblil cocTaB KOMaH/Ibl U TPEOOBAHUS K MEHEIXKEPAM ITPOEKTA.
2. Opraauzanus 3QPeKTUBHON 1eATEeTbHOCTH KOMaH/IbI.
Pekomendyeman numepamypa:
OcHognas numepamypa:
1. Maszyp, U. U. TIpoekTHBII MeHEKMEHT: yueod. mocobue / [M.M. Ma3yp, B.Jl. Illamupo,
H.I'. Onbneporre u ap.]; [lox pea. U.1. Mazypa u B./I. Hlanupo. - 10-e uzx., crep. - M.: Omera-
JI,2014. - 960 c.
2. HoukoBa W.B. VYmnpaBrneHue pervoHadbHBIMH TPOEKTAMHM H  [POrpaMMaMH
[DnexTpoHHBI pecype]: ydueOHoe mocobme / M.B. HosukoBa, C.b. Pynmu. - Diektpos.
TekcToBble naHHble. - CrtaBpononb: Ceepo-KaBkasckuil ¢enepanbhbiii yHusepcurer, 2017. -
277 c. - 2227-8397. - Pexxum noctyma: http:// www.iprbookshop.ru/69445.html  5BC
Jononnumenvnas rtumepamypa:
1. [IpoexTHBII MEHEHKMEHT ¢ ucnojib3oBaHueM Microsoft Project [Dnextponnsiit pecypc] / T.C.

BactoukoBa [u Jap.]. - DIEKTpOH. TEKCTOBbIE JAaHHbBIE. - M.: HHTepHeT-YHuBEpcUTeT
Unpopmannonnsix  Texnomoruit (MHTYUT), 2016. - 147 c.- Pexum pgoctyna:
http://www.iprbookshop.ru/52169.- 3bC «IPRbooks», mmo maposio 3BC

2. Munbsko 3.B. Onenka >¢¢heKTUBHOCTH KOMMEPUYECKHUX MPOEKTOB [DIEKTPOHHBIN pecypc]:
yuebHoe nocobue / 3.B. Munesko, O.B. 3aBpsnoB, A.D. MuHBKO. - DIEKTPOH. TEKCTOBbIE
nanabie. - CaparoB: At [Tu Op Meama, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum pocryma:
http://www.iprbookshop.ru/74230.html 3BC

3. Naponsa Kepraep Ctparernyeckoe ynpapiieHUe B KoMIaHUU. Moienb 3penoro yrnpaBieHus
npoekTamu [OnekTpoHHbI pecype] / Kepraep ['apoinb. - DneKTpoH. TEKCTOBBIE JaHHBIE. -
Capartos: [IpodobpazoBanwme, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum octymna:
http://www.iprbookshop.ru/63802.html 9bC



23

MUWHUCTEPCTBO HAVKH U BBEICIIIET'O OBPA3OBAHUS POCCUIICKOU
®EJIEPALTNN
®EJIEPAJILHOE I'OCY JAPCTBEHHOE ABTOHOMHOE OBPA30BATEJILHOE
VYPEXX/IEHUE BBICIIET'O OBPA3OBAHMS
«CEBEPO-KABKA3CKNI ®EJIEPAJIBHBIN YHUBEPCUTET»
[ISITUTOPCKUM MHCTUTYT (GPUITHAITT) CKDY

MeToanyeckue ykazaHus
10 OpraHU3aIliy CaMOCTOSATEIIBHOM PabOThI JIJIs1 00YUYaIOIINXCS
10 JUCHUIUINHE «TPOEKTHBIM MEHEJDKMEHT»
JUISL CTYICHTOB HaIlpaBJIEHUsI IOJITOTOBKH
42.03.01 Pexitama u cBSI3HU ¢ 00III€CTBEHHOCTBIO
Hanpasnennocts (mpoduias) KoMMyHHUKaTHBHBIE TEXHOJOTUH M PeKIaMa

[Iaturopck
2024



24

COJAEP)XAHUE
BBEJIEHUE .......ooiiiiiitie ittt sttt sse et e s et e e sba e e st e et e e nte e nneeanbeenneeense e e 25
1. OBIIIASA XAPAKTEPUCTUKA CAMOUCTOﬁTEJIbHOPI PABOTBI CTYJEHTA TIPU
N3YYEHUUW JUCITUITJIIMHBI «ITPOEKTHBIM MEHEJIDKMEHTY ...ocooivviiiiiiee e 26
2. IIJIAH-TPA®UK BbIIOJIHEHUSI CAMOCTOSTEJIBHOU PABOTHI ..o, 26
3. KOHTPOJIbHBIE TOYKHU U BUJABI OTYETHOCTMU TTO HUM ....coovvvviiiiieiiiieeiieeniiens 28
4. METOIMYECKHUE PEKOMEHIAIIMW 110 M3YEHUIO TEOPETHUYECKOI'O
IMATEPHIAITLA ..ottt ettt et et e e et e st e e sa b e e e s st e e e snt e e e st e e e sseeeenseeeasneeanneaens 28
5. METOIMYECKUE YKA3ZAHNWA T10 ITOATIOTOBKE K KPYTJIOMY CTOJIY .....ccveee. 33
CIIMCOK PEKOMEHJIYEMOM JIUTEPATYPDBI ...ttt 34
OCHOBHAS JTATEDATYPA: «1vveeeuvvvrsessssrneeessssnsessansssseesassssessassssessanssssessanssssessasssesssnsssseesansseesssnsseeenns 38
JIOTIOSTHUTETBHAS JIHTEDATYA: «vvveauvveesssrresssnsesssnsesssesesssesesssesssssesssssesssssessssesssssssssssessnssessnseessnssees 38




25
BBEJIEHUE

LesibI0 OCBOCHUS AMCIUILIMHBI SBISETCS (OPMUPOBAHUE YHUBEPCATHHON KOMIICTECHIIMN
(YK-3) Oynmymero OakanaBpa IO HampaBICHHIO MOATOTOBKH 42.03.01 Peknama u cBsi3u ¢
obmectBeHHOCTHIO HampasienHocTs (mpoduib) KoMMyHHKaTHBHBIE TEXHOJIOTHH M PEKJIamMa

OcHoBHas 1eib Kypca «IIpOeKTHBIH MEHEIKMEHT» 3aKIoYacTcss B (pOPMHUpPOBAHUH Y
00y4aroIuXCsi CHCTEMbl 3HAHUH B 00JaCTH yIPaBJICHUS MPOCKTAMH M COBPEMEHHOIO
YIPaBICHYECKOTO MBIILICHUS, CIIOCOOCTBYIOIIETO YIPABICHUIO TPOSKTOM Ha BCEX CTAHSX €ro
YKU3HCHHOTO IUKJIA.

DTy 1eb OPeAnoaaracTcs [OCTHYb MPH PEIICHHH CIICIYIONIMX OCHOBHbBIX 3a/1a4:

- IHO3HAKOMHUTH CTYACHTOB C NPCANOCBUIKAMHU CTAHOBJICHHA IMPOCKTHOI'O MCHCIKMCHTA
KaK OTHCIbHOM JMUCHUIUIMHBI ~ YIOPABICHYCCKOW HAYKH, T[OKa3aTh pPa3luuds  MEXIy
(YHKIIMOHAJIbHBIM U IPOEKTHBIM YIIPABICHUEM;

- ¢(hopMHPOBaTH Y CTYACHTOB MPEACTABICHUE O METOAOJIOTHH YIIPABICHHS TPOCKTAMHU H
CHCTEMHOE TPECTABICHUE O IPOCKTHOM MEHEKMEHTE;

- BBLICNUTH (YHKIMOHAJbHBIE OOJACTH YIPABICHUS MPOCKTaMH, BbIpaboTaTh y
CTYACHTOB HABBIKHM MNPUMCHCHHA MCTOHAOB YIIPABJIICHHA IPOCKTAMH H 0003HAYUTHh KIIOUYEBBIE
TOYKH MPUITOKEHHS YITPABICHYECKOTO BO3CHCTBHS HA PA3JIMYHBIX CTAIHSIX IPOCKTA.
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OBIIAS XAPAKTEPUCTHUKA CAMOCTOSTEJIbHOM PABOTHI
CTYJIEHTA ITPY U3YYEHMU JUCLMITINHBI «I[TPOEKTHBIN
MEHEJDKMEHT»

CaMmocrosiTenbHast paboTa - IUTaHUpyeMasi YydeOHas, y4eOHO-UCCIIeJOBATEIbCKasl,
HAy4YHO-UCCIIeI0BaTeNbCcKasi paboTa CTY/ICHTOB, BBIMOJIHSEMAas BO BHEAYIUTOPHOE (ayAUTOPHOE)
BpeMs 10 3aJaHUI0 M TPH METOJUYECKOM pYKOBOJCTBE IpenojaBareis, HO 0e3 ero
HEMOCPEJICTBEHHOTO y4yacTHs (MpU YacCTUYHOM HEMOCPEJCTBEHHOM Y4YaCTHUHU MpernojaBaTels,
OCTaBJISIONIEM BEIYIIYIO POJIb 32 pabOTOM CTYJICHTOB).

CamocrosiTenpHass pabotra cTyaeHTOB B BY3e sBiseTcs BaXKHBIM BHJIOM YYCOHOU H
HAYYHOH NesTenbHOCTH cryneHTa. CamocTodTenbHas padoTa CTYICHTOB UTPACT 3HAYUTEIHHYIO
pOJIb B PEUTUHTOBOM TexHoJornH o0ydeHus. B cBsi3u ¢ atuMm, oOyuenue B BY3e Bkirouaer B
ce0st 1Be, IPAKTUYECKU OJMHAKOBBIE IO 00bEMY M B3aUMOBIIMSHUIO YACTH — Ipoliecca 00ydeHus
u mpouecca camooOyuenus. [Toatomy CPC nomxHa crath 3h(pekTHBHON U LieleHanpaBIeHHON
paboToii cTyeHTa.

K coBpemeHHOMY crielIanuCTy OOIIECTBO NPEABSIBISET JOCTATOYHO HIUPOKUN MEepeUeHb
TpeOOBaHUll, CcpeAM KOTOPbIX HEMAJIOBAKHOE 3HAUEHUE HMEET HaJM4Hhe Yy BBITYCKHUKOB
OTIpEeIeIEHHBIX CIHOCOOHOCTEH M YMEHHS CaMOCTOSITENIbHO J0OBIBaTh 3HAHUS U3 Pa3IMUHBIX
UCTOYHHKOB, CHCTEMAaTU3UPOBATh TOJIYYCHHYIO HH(GOpPMAIHMIO, TaBaTh OICHKY KOHKPETHOH
¢bunancoBoi cutryanuu. DopMupoBaHUE TAKOTO YMEHHS MPOUCXOIUT B TEUEHUE BCETO MepHoja
0o0ydeHHUsl Yepe3 ydacTHE CTYJCHTOB B NPAKTHUUECKUX 3aHATHUSX, BBIIOJIHEHUE KOHTPOJBHBIX
3aJJaHUil ¥ TEeCTOB, HAMMCAHUE KYPCOBBIX M BBIMTYCKHBIX KBaJTU(PHUKAIMOHHBIX paboT. [Ipu s3Tom
camocCTosiTeNIbHAs paboTa CTYAEHTOB WIPAaeT pEHIAoIIyld poOjb B XOJ€ BCEro Y4eOHOro
nporecca.

Benymas nenp opranmzanuu u ocyuiectBienus CPC nomkHa coBHaaath ¢ IIEINbIO
o0y4yeHMsl CTYJeHTa — MOJATrOTOBKOH crieruanicTa u 0akajaBpa ¢ BhICIIUM oOpa3oBaHueM. [lpu
opranuzaiuu CPC BaXHBIM M HEOOXOAMMBIM YCIIOBUEM CTaHOBSTCS (POPMHUPOBAHHE YMEHUS
CaMOCTOSITENIbHOW padoThl JUIsl MPUOOpETeHNs 3HaHUM, HaBBIKOB U BO3MOYKHOCTH OpraHU3aIlH
y4eOHOM U HAyYHOU JESITeIIbHOCTH.

@opMbI CaMOCTOSTENILHOW paboOThl CTYJEHTOB pa3HooOpasHbl. B cooTBeTcTBHM C
paboueil mporpammoil aucuMIIUHbL «[IpOEKTHBII MEHEIKMEHT» MPEayCMOTPEHBI CIIEIYIOIINe
BUJIBI CAMOCTOSITEIBHOM pabOThI CTyIEHTA:

- CaMOCTOSITEIbHOE U3yUEHUE JINTEPATYPhI;
- CaMOCTOSATENBHOE PELIECHUE 3a/1a4;
- BBIIIOJIHEHUE KOHTPOJIBHOU PaboTHI.

Ilenv camocmosamenvnozo usyuenus aumepamypbl — CaMOCTOSTEIBHOE OBJAJCHUE
3HAHUSMH, OTIBITOM UCCJIEJOBATEIbCKOM 1eATEIbHOCTH.

3aoauamu caMOCTOSITENILHOTO U3YyUYEHUS JINTEPATYPHI SIBISIOTCS:

o yriayOJIeHne U paclIupeHrne TEOPETUUECKUX 3HAHU;

. (dbopMUpOBaHHE YMEHHI HCIOIb30BaTh HOPMATUBHYIO, IIPABOBYIO, CIIPABOYHYIO
JOKYMEHTALMIO U CIIEUAIIBHYIO JTUTEPATYPY;

. pa3BUTHE MTO3HABATEIBHBIX CIIOCOOHOCTEH U AKTUBHOCTHU CTY/ICHTOB.

B pe3ynbraTe 0ocBOEHUS NUCHUIUIMHBI (POPMUPYIOTCS CIEIYIOIINE KOMIETEHIUH:

Kon, popmynuporka Kon, popmynupoBka nHauKaTOopa [Tnaaupyembie
KOMITETEHITHH pe3yNbTaThl 00YYCHHUS
10 TUCITUTUTAHE
(Monyiio),
XapaKTePU3YIOIIHE
sTansl GopMUPOBAHUS
KOMIIETEHITHH,
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WHUKATOPOB

YK-2- Crnocoben | U/I-1YK-2-hopmynupyer 1enb MPOEKTa, | OMpEnesieT Kpyr 3aaad
OTIpEeIeIATh KpyT | ompezenser COBOKYITHOCTh | B paMKax IOCTaBJIEHHOM
3a7a4 B paMKax | B3aMMOCBSI3aHHBIX 3ajad, | Henu u BBIOMPATH
MOCTaBJICHHOW 1IeNK | 00ecreynBaouX €€  JOCTHKEHHE U | ONTUMAIbHBIE CIIOCOOBI
u BBIOMPATH | ONPEACNsSeT  OXHJAAeMble  Pe3yJbTAThl | UX PEIICHUs, UCXOAS U3
ONTUMAJIbHbIE pelieHus 3a1ay; JENCTBYIOIINX
CI0COObI UX | pa3pabareiBaeT IUIAH  JEHCTBUH Ui | IPABOBBIX HOPM,
pellleHus, UCXOJS U3 | pellleHUs  3aJa4  [POeKTa, BBIOMpasi | UMEIOIIMXCS PECYpCOB U
JIEHCTBYIOIUX ONTUMAIBHBIA ~ CIIOCOO WX  PEIICHUs, | OrpaHHYCHHHA
MIPABOBBIX HOPM, | UCXOJs U3 JIEHCTBYIOIIUX MPAaBOBBIX HOPM
UMEIOIIUXCS Y UMEIOLIUXCS PECYpPCOB M OTPaHMYCHUN
pecypcoB u | UJ1-2VK-2 -pa3pabarbIBaeT 1aH
OTpaHUYECHUN JNEUCTBHM JUIA PELICHMs 3a7ad IPOEKTa,

BBIOMpas  ONTUMAJbHBIA  CHOCOO  HMX

pemieHus, HCXOIsi W3  JCHUCTBYIOIINX

MIPaBOBBIX HOPM U UMEIOUINXCSA PECYPCOB

U OrpaHUYEHUN

N/I-3YK-2 - obecneurBaeT BBINMOJHEHUE

IIPOEKTa B COOTBETCTBHUH C

YCTaHOBJICHHBIMU LIETSIMH, CpPOKaMU H

3aTpaTaMH, UCXOAsd W3 JIEUCTBYIOIIUX

MIPABOBBIX HOPM, UMEIOIINXCSA PECYPCOB U

OTpaHUYCHUH, B TOM  4uClI€ C

HCIIOJIb30BaHUEM 1U(POBBIX

WHCTPYMEHTOB
YK-3- Crnocoben | M-1YK-3 yuactByeT B MeXJIMYHOCTHOM | Onupasch Ha 3HaHUSA
OCYIECTBIISITh Y TPYIIIIOBOM B3aWMOJICHCTBUH, MCIIONB3YS | CYIIIHOCTH  YIIPAaBJICHUS
COLIMAJIbHOE WHKJIIO3UBHBIA  1MO/X0J, 3(P(EKTUBHYIO | IPOEKTHOM
B3aUMOJICHICTBHE W | KOMMYHHKAIIHIO, METOMBI | IEATEILHOCTHIO,
peaan30BbIBATH KOMaHJ1000pa30BaHUsd U KOMAaHJHOTO | CYIIHOCTH u
CBOIO poJib B | B3aUMO/JICHCTBUSI MPU COBMECTHOM paboTe | 0cCOOEHHOCTEH
KOMaH/Ie. B PaMKax IOCTaBJICHHOH 3a/1aun yIpaBJIeHUs KOMaHJOU

NJ-2YK-3 obecrieunBaeT paboty | mpoekTa, TOAXOJ0B K

KOMAaH/bl JUIsl TOJIYYEHHS ONTHUMAalIbHBIX
pe3yJabTaTOB  COBMECTHOM  paboOThI, C
Y4E€TOM HHJUBHIYaJIbHBIX BO3MOXKHOCTEU
e WIEHOB, MCIIOJIb30BAHUSI METOJI0JIOTUU
JOCTUKEHUS ycrexa, METO/]I0B,
MH(OPMALIMOHHBIX TEXHOJIOTHIl u
TeXHOJIOTU (popcaiita;

NJI-3YK-3 obecrneunBaeT BBITIOJIHCHUE
IIOCTABJIEHHBIX  3a7ad  Ha  OCHOBE
MOHHUTOPHHIa KOMaHIHOH paboThl H
CBOEBPEMEHHOT'O pearupoBaHus Ha
CYLIECTBEHHbIE OTKJIIOHEHUS

(bopMHpPOBaHUIO
(b PEeKTUBHON KOMaH/IBI
IpOeKTa U TEXHOJIOTUU

OpraHu3aluu
MPOEKTHBIX pabot
OCYILIECTBIISIET

3P PEKTUBHYIO
KOMMYHHUKAITIIO B
KOMaH/Ie, UCIIOJIB3YS
METO/IBI
KOMaH1000pa30BaHus,
KOMaHHOT'O
B3aUMO/IEICTBHUA, a
Takke  (OopMUpOBaHUE

7 (heKTUBHONH KOMaHIbI
IIPOEKTA.
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2 IINIAH-TPA®HUK BBIIIOJTHEHUS CAMOCTOSITEJIbHOM PABOTHI
Ounas ¢popma o0y4eHus1

Kon OO0beM YacoB, B TOM YHCIIE
peanu3yeMbl Cpenctsa n
X Bun nesarenpHocTH
TCXHOJIOI'UN KOHTaKTHaﬂ
KOMIICTCHIIU CTyIIeHTOB
o OLICHKH CPC pabora ¢ Bcero
npenoaaBateyieM
CaMOCTOSITENILHOE 37,5 40
H3y4YeHue CobecenoBanue 2,5
JINTEPATYPHI
VK-3 patyp
IToaroroBka CobecenoBanue
CcOoOOIIEHHS K 18 2,0 20
KpYIJIOMY CTOIY
Hroro Bo 2 cemectpe 55,5 45 60
Htoro 55,5 45 60

1. KOHTPOJIBHBIE TOYKH U BUJAbI OTYETHOCTH IO HUM

2. METOAUYECKHUE PEKOMEHJALUU 1O U3YEHUIO TEOPETUYECKOI'O
MATEPHAJIA

CamocrosrenbHas paboTa CTyJI€HTa HAYMHAETCS C BHUMATEIbHOI'O O3HAKOMIICHMS C
coJiepKaHueM y4eOHOro Kypca.

W3yuenne KaxxJa0i TEMBI ClIeyeT HAauMHATh C BHUMATEILHOTO 03HAKOMIICHHS ¢ HAOOpOM
BONpocoB. OHM OPUEHTHPYIOT CTYAEHTA, MOKA3BIBAIOT, YTO OH JOJDKEH 3HATh 10 JaHHOU TeMe.
Bormpockl TeMbl kak Obl HAaKJIaJbIBAIOTCSI Ha COOTBETCTBYIOILYIO TJaBy M30paHHOro yuyeOHHKa
win yyeOHoro nocobus. B utore 10mkHO ObITh CHBIM, KaKH€ BOIIPOCHI TEMBbI y4eOHOTO Kypca U
C Kakoi riyOMHOM pacKphIThl B KOHKPETHOM y4eOHOM MaTepuaie, a Kakue BOOOIE OIMYIIECHBHI.
Tpebyercs TBOpUECKOE OTHOIIEHUE U K CAMOMY COJIEPKAHUIO JUCIUTUINHBL.

Bomnpocsl, cocTaBistomue ee coaepKanue, o0agaroT pa3HOl CTENEHbI0 Ba)KHOCTU. EcTh
BOIPOCHI, BBIMOJHSIONINE (YHKLHUIO JIOTHYECKOM CBSI3KM COJEp)KaHUS TEMbl M BCEro Kypca,
HMMEIOTCSl BOIPOCHI OIMCATEIBHOTO WIH Pa3bsICHUTEIBHOIO XAPAKTEPA, 4 TAKKE UCTOPUUYECKOTO
JKCKypca B 00JacTh HM3y4aeMoil IUCHMIUIMHBL Bce 3TH BONpOCHl HE COCTaBIAIOT CYTH
MNOHATUMHOTO, KOHIENTYaJIbHOIO COJAEPKAHUS TEMbl, HO HEOOXOAUMBI [UIsl IEJIOCTHOIO
BOCTIPUSATHS U3y4aeMbIX IPOOIIEM.

N3yuaemas IHCHMIUIMHA MMEET CBOM KAaTerOpHAIBHO-TIOHATUHHBIN amnmapar. Haydnbie
HOHATUS — 3TO Ta 0a3a, Ha KOTOPOM CTpouTcs KakJas Hayka. [IOHATHS — y370BBIE, OTIOPHBIE
MYHKTBl KaK Hay4YHOTO, TaK U y4eOHOIro MO3HaHUs, IOTHYECKUE CTYNEHH IBUXKEHHS B yueOe OT
IPOCTOTO K CJIOKHOMY, OT SIBJIEHUS K CYIIHOCTHU. be3 sicHoro moHnmanus moHATHH yyeOa KpaiiHe
3aTpyIHSETCS, a CoJIepKaHne MPUOOPETEHHBIX 3HAHUM CTAHOBUTCS TYCKJIBIM, PACIUIBIBYATHIM.

CTyZneHT AOKEH NOHMMAaTh, YTO CaMOCTOSITEIBHOE OBJIAJIEHUE 3HAHUSAMH SBISIETCA
[JIaBHBIM, OIpeaessionMM. Breiciias 1mikojga co3iaeT s 3TOro HEOOXOAWMBIE YCIIOBHS,
OMOTaeT OyAyIIeMy BbICOKOKBAIN(UIIMPOBAHHOMY CIICIHATUCTY OBJAJETh TEXHOJIOTHEH
CaMOCTOSITEJIBHOTO IIPOU3BOACTBA 3HAHHUMN.

B camocrosaTenbHOil paboTe CTyAeHTaM NPUXOIMTCS UCIONb30BaTh JIUTEPATYpy
pa3MyYHbIX BHUJOB: TEPBOMCTOYHHKH, MOHOTpapuu, HaydHble COOPHHUKH, XpECTOMATHH,
y4eOHUKH, ydeOHbIe MOCOOMs, KypHaibl M Jp. M3ydeHue Kypca Mpeanojaraet 3HaKOMCTBO
CTYJIEHTOB C OONBIIMM OOBEMOM HAyyHOW W yueOHOW JHUTepaTyphl, 4TO, B CBOIO OYE€pellb,
MOPOX/IaeT HEOOXOMUMOCTh BBIPAOOTKM y HHUX paIlMOHAIBHO-KPUTHYECKOTO MOAXOAa K
M3Yy4a€MbIM HCTOYHHKAM.
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YroObl HE «YTOHYTH» B OIPOMHOM OOBEME PEKOMEHJOBAaHHBIX €My s HM3y4YCHHUs
UCTOYHUKOB, CTY/AEHT, MPEX/]E BCEro, OKEH HAayYUThCs NMPaBHIBHO MX 4MTaTh. [IpaBHiibHOE
YTEHHE PEKOMEHJIOBAaHHBIX MCTOYHMKOB INPEAINOJIaraeT ClI€JOBAaHUE HECKOJIbKUM HECIIOXKHBIM,
HO BEChbMa I10JIE3HBIM IIPAaBUIIAM.

[IpenBapuTeNbHBI IPOCMOTP KHHUIM BKJIIOYA€T O3HAKOMIJIEHME C TUTYJIBHBIM JIMCTOM
KHUTH, aHHOTalWeH, NpenucioBueM, oriaBieHueM. Ilpu o3HaKOMIIEHMM C OIJIaBJIEHUEM
HE00XO0MMO BBIICIHUTD Pa3/ieibl, II1aBbl, maparpadsl, MpencTaBIsIONINe i1 BaC HHTEpeC, Oerio
UX IMPOCMOTPETh, HAWTHM MecTa, OoTHOcAlMecs K TeMe (ab3alpl, CTpaHUIbI, maparpadsl), u
MIO3HAKOMHUTHCS ¢ HUIMHU B OOIMX YepTax.

Hayunble U31aHus CONPOBOXKIAIOTCS Pa3IMYHBIMU BCIIOMOraTeIbHBIMU MaTe€pHaIaMyu —
Hay4yHbIM allapaTroM, IO3TOMY Ba)KHO 3HAaTh, U3 KAaKUX OCHOBHBIX 3JIEMEHTOB OH COCTOMT,
KaKOBBI €ro ()yHKLIUH.

3HAKOMCTBO C KHMIOM JIydlle BCEro Ha4yMHATh C M3y4YEHUS AHHOTALUU — KpaTKOM
XapaKkTEepUCTUKN KHWUIHM, PACKpBIBAIOLIEH ee cojaep)kaHue, HACHHYI0, TEeMAaTU4YEeCKyl MU
JKAaHPOBYIO HANpaBJIE€HHOCTb, CBEICHHUS OO0 aBTOpe, Ha3HAUEHHE U JPYrue OCOOEHHOCTH.
AHHOTaIMsI TOMOTaeT COCTaBUTh MPEABAPUTEIHLHOE MHEHUE O KHUTE.

I'nmy0xe MOHATH coaepaHUE KHHUIM IO3BOJISIIOT BCTYNHUTENIbHAs CTaThbs, B KOTOPOMH
JlaeTCsl OLIGHKAa COJAEp)KaHUS KHUTH, 3aTparuBaeMod B HEHW MpoOJIeMaTHKH, COAEPKUTCS
uH(popMalus 0 )KU3HEHHON U TBOpUECKoW Omorpaduu aBTOpa, BHICKA3BIBAIOTCS MOJIEMUYECKUE
3aMeyYaHusl, Pa3bsACHIIOTCA OT/EIbHbIE MOJOKEHUS KHUTH, JAIOTCS KOMMEHTapuu W T.1. Bor
[I0OYEMY 3HAKOMCTBO C BCTYNMTEIbHOM CTaThel MpeACTaBIsSeTCs] OYEHb BaKHBIM: OHO IIOMOT'aeT
CTYAEHTY COPHEHTUPOBATbCS B TEKCTE pabOThl, 0OpaTUTh BHUMAHUE HA €€ HauboJjee LIeHHbIE U
BaYKHBIE PA3/EIIbL.

Toit ke enu coneicTByeT 3HaAKOMCTBO C OIJIaBIEHUEM, IPEAUCIOBUEM, MTOCIECTIOBUEM.
Becbma 1one3HbIMM 3JIEMEHTAMU HAay4dHOIO ammapaTa SBJSIOTCS CHOCKHM, KOMMEHTapHH,
TabmuIpbl, rpaduky, coucku JuTeparypbl. OHUM HE TOJBKO WUIIOCTPUPYIOT OTIENIbHBIE
MOJIO’KEHUSI KHUTH WM CTAaThU, HO U CaMU MO cebe SBISAIOTCS JTONOJHUTENbHBIM UCTOYHUKOM
UH(POPMALIUK JIJTsl YUTATEIIS.

Ecnu uyuratens 3anHTEpecoBajia Kakas-TO BbICKa3aHHAash aBTOPOM MBICIIb, HE Hallle/Ias
HOJPOOHOTO OCBEIIEHUS B JJAHHOM HCTOYHUKE, OH MOXXET OOpaTUThCS K TEKCTY MCTOYHHKA,
YIIOMHUHAEMOTr0 B CHOCKE, TUOO K UCTOYHHUKY, KOTOPbI OH MOKET HalTU B CIHMCKE JIUTEPATYpPhl,
PEKOMEHI0BAHHOW aBTOPOM JIJIsl CAMOCTOSTEIBLHOTO U3YYECHHUS.

Cy1iecTByeT HECKOJIBKO ()OpPM BEJICHUSI 3aITUCEH:

— 11aH (IPOCTOM U pa3BepHYTHIN) — Hanbosee kpaTkas Gopma 3anucu NpOUYUTaHHOTO,
IpeJCTaBisItoNasl coOOl MepeyeHb BOMPOCOB, PACCMAaTPUBAEMbIX B KHUIE WM CTaTbe.
Pa3zBepHyTBIli IUIaH mpeAcTaBiIsieT co0oil Oosiee MOAPOOHYIO 3amUCh MPOYUTAHHOTO, C
JeTaln3aluen OTAeIbHBIX TOJ0KEHUH U BBIBOJOB, C BHITUCKOMN IIUTAT, CTATUCTUYECKUX JAHHBIX
U T.1. Pa3BepHyThIl IUIaH — HEOLEHUMBIH IOMOLIHUK IPH BBICTYIJIEHUU C JOKIAJAOM Ha
KOHKPETHYIO TEMY Ha CeMUHape, KOH(PEPEeHLUH;

— TE3UChl — KPaTKo CHOpPMYJIMPOBAHHBIE MOJIOKEHHUS, OCHOBHBIE TOJIOKEHUSI KHHTH,
ctatby. Kak mpaBuiio, T€3UChl COCTABIISIFOTCS MOCTE MPEABAPUTEIHLHOTO 3HAKOMCTBA C TEKCTOM
VCTOYHUKA, NIPU €r0 NOBTOPHOM Ipo4TeHHU. OHM NOMOTal0T 3allOMHUTh U CUCTEMATU3UPOBATh
nH(pOpMaIHIO.

CocraBiieHHe KOHCIIEKTOB

Bonpuiyro posib B yCBOGHMHM W NOBTOPEHUH NPOMJEHHOTO MaTepHalia UTPaeT XOPOUIUI
KOHCIIEKT, COJIEpKallliil OCHOBHbIE HJIeH IPOUYNTAHHOTO B yUEOHUKE U YCIBIIIAHHOTO B JIEKIIHH.
Koncnekt — 3710, 110 cymiecTBy, HaOpOCOK, pa3BEPHYTHIN IJIaH CBSI3HOTO PaccKasa Mo OCHOBHBIM
BOIIPOCAM TEMBI.

B kakoif-ro Mepe KOHCHEKT pacCcyuTaH (B 3aBHCHUMOCTH OT WHAMBHUIYaJbHBIX
0COOEHHOCTEH CTy[eHTa) HE TOJIbKO Ha HMHTEUICKTYalIbHYI0 M SMOIMOHANbHYIO, HO U Ha
3pUTEIbHYI0 NaMATh, NPUYEM TEKCT KOHCIEKTa HEPEIKO aCCOLUHUPYETCs €lle M C TEKCTOM
yuyeOHMKA WM 3aluChio Jekiuu. [loaTomy jerdye 3amoMUHAETCsS COAEp)KaHUE KOHCIIEKTOB,
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HAITMCAHHBIX Pa300pUMBO, C MOAUYECPKUBAHUEM WM BBIICICHUEM Pa3psSAKON KIFOYEBBIX CIIOB U
dbpas.

CamoCTOATeNbHO H3YYEHHBIE TEMBI NPEIOCTABISIOTCS IPENoAaBaTeNio B Gdopme
KOHCIIEKTa, 10 KOTOPOMY ITPOUCXOIUT cobecenoBanue. Teopernyeckue TeMbl Kypca (OTAeIbHbIC
BOIIPOCHI), BBIHOCUMBIE HAa CAMOCTOSATEIbHOE U3YUYEHUE, IIPEJCTABICHbBI HUXKE.

TeMa caMoCTOATENBHOTO M3yyeHus Ne 1

«OCHOBBI yIpaBJIeHUS] IPOEKTAMID)

Bujx nesiTeJIbHOCTH CTYI€HTOB: CAaMOCTOSTEIbHOE H3Y4YCHHE JUTEPaTyphl, HCIOJb30BaHUE
WHTEPAKTHBHBIX YICOHBIX KYpPCOB
HUToroBpiii NPOAYKT CAMOCTOSITEILHOM PA0OOTHI: KOHCIICKT
CpeacTBa M TeXHOJIOTHM OLIEHKH: cobeceoBaHNe
Ilnan koHcHeKTa:
1. Ompenenenue npoekra.
2. Hcropus ynpaBieHUs MPOEKTaMU.
3. IIpu3HaKu MpoeKToB.
Pabora ¢ auTeparypoii:

PekomeH1yemMble HCTOYHUKU HH(OpMALH
(Ne ucrounuka)

OcHoBHas I[OHOJ'IHI/ITCJ'ILHEIH MeTtoanueckas I/IHTepHeT'pecprbI

1.2 123 12 12

Tema camocToATEJIBLHOTO N3yueHus Ne 2
«HMIMHPOBaHNE IPOEKTa»
Bujx nesiTeJIbHOCTH CTY/I€HTOB: CaMOCTOSTEIbHOE H3YYEHHE JIUTEPaTyphl, HCIOJb30BAHUE
MHTEPaKTUBHBIX yUEOHBIX KypCOB
HToroBblii NPOAYKT CAMOCTOATEILHOM Pad0ThI: KOHCIIEKT
CpeacTBa M TeXHOJIOTHM OLEHKH: cobeceloBaHNe
ILnan KoHcHeKTa:
1. CnocoObl MHUITMMPOBAHUS POEKTA.
2. CrpyKkTypa MpOEKTHOTO aHAIIN3A.
3. Crpareruu peaau3alyy IpoeKTa.
Pabora ¢ aurTeparypoii:

PexomeH1yemMble HICTOUHUKN MH(DOPMALIUU
(Ne mctounmka)

OcHoBHas JlononuurensHas MeTtonnyeckas WHTepHeT-pecypcebl

1.2 123 12 12

Tema camoCTOATEIBLHOIO U3y4eHust Ne 3

«OpraHu3anMoHHbIe CTPYKTYPbI YIIPaBJICHUS POCKTAMM
Bua 1eATeJJbHOCTH CTYAEHTOB: CaMOCTOSTEIBHOE W3Y4YEHHE JIMTEPaTypbl, HCIOJIb30BAHUE
MHTEPAKTHUBHBIX YU4EOHBIX KypCOB
HTOroBblii NPOAYKT CAMOCTOATEIbHON PAa0OTHI: KOHCIIEKT
CpeacTBa M TeXHOJIOTHM OLIEHKH: cobeceloBaHNe
IL1an KoHcHeKTa:
1. OGumue NpUHIMITEI TOCTPOSHHS OPTaHU3ALMOHHBIX CTPYKTYP YIPABICHUS MPOCKTaMH.
2. OpraHu3zanmoHHasi CTPYKTypa U COJepKaHNUE TPOCKTA.

Pabora ¢ 1ureparypoii:

PekoMeHnyeMbie HCTOYHUKH WH(GOPMAITUN
(Ne ncrounuka)

OcHOBHas JlononHuTEIHRHAS Metonnueckas HNHTepHeT-pecypchl

1,2 1,2,3 1,2 1,2
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Tema caMoCTOATENBHOI0 M3y4yeHusi Ne 4
«IlnaHMpoBaHUE TPOEKTOB)

Bujx nesiTeJIbHOCTH CTYIEHTOB: CAMOCTOATEIbHOE H3Y4YEHHE JUTEepaTyphl, HCIOJIb30BaHUE

MHTEPAKTHUBHBIX yU4EOHBIX KypCOB

HUToroBpiii NPOAYKT CAMOCTOSITEIbHOM PA0OTHI: KOHCIICKT

1. OcHOBHBIE TOHATHS U ONIPECICHHUS.
2. Ilpoueccsl IIaHUPOBAHHUS.
3. YpOBHHM IUTAHUPOBAHHS.

Pabora ¢ aureparypoii:

PekoMeHnyeMbie HCTOUYHUKH WH(OPMAITUN
(Ne mctouynmka)

OcHoBHAasA

JlomosHuTENbHAS

Mertonnueckas

HHTepHeT-pecypcesl

1,2

1,2,3

1,2

1,2

Cpe)]CTBa M TEeXHOJOTMH OIEHKH: COOSCeIOBaHMC

Il;nan xoHcHeKTA:

Tema camoCTOATEIBLHOIO U3ydeHust Ne 5
«MapKeTHHI POEKTa

Bua feATeJIbHOCTH CTYAEHTOB: CaMOCTOSATEIBHOE HW3YYEHHUE JIMTEPATypbl, HCIOJIb30BAHUE

MHTEPAKTUBHBIX YUEOHBIX KypCOB

HTOroBbIii NPOAYKT CAMOCTOATEILHON PA0OTHI: KOHCIIEKT

1. CoBpemeHHas KOHUENIUS MAPKETUHTa B YIIPABJIECHUHU POEKTaMHU.
2. MapKeTHHIOBbIE UCCIIE0BAHMUSL.

3. Pa3paboTka MapKETHHTOBOW CTpATETUH MPOEKTA.

Pabora ¢ auTeparypoii:

PexomeH1yeMble HICTOUHUKN MH(DOPMALIUT
(Ne mcrounmka)

OcHoBHax

JlomosHuTENbHAS

Mertonnueckas

WHTepHeT-pecypcebl

1,2

1,2,3

1,2

1,2

Cpez(cnsa U TE€XHOJOI'MH OLICHKMU: CO6CCCIIOB3.HI/IC

ITinian koHcnexkra:

Tema camocTosiTeJIbHOTO N3yueHus Ne 6
«Ouenka 3¢ GpeKTHBHOCTH HHBECTHIMOHHBIX NPOCKTOB

Bua n1eATeJJbHOCTH CTYAEHTOB: CaMOCTOSTEIBHOE W3Y4YEHHE JIMTEPaTypbl, HCIOJIb30BAHUE

MHTEPaKTHUBHBIX yU4EOHBIX KypCOB

HTOroBbiii NPOAYKT CAMOCTOATEIbHON PA0OThI: KOHCIIEKT

1. OcHoBHEIC MNPUHOUIIBI OHCHKHA MHBCCTULIMOHHBIX ITPOCKTOB.

2. OoOmas cxema oreHkH () (HEKTUBHOCTH.
3. MHcxonnsle nannble i pacuera 3¢ pekTuBHOCTH.

Pabora ¢ aureparypoii:

PexomeH1yeMble HICTOUHUKN MHPOPMAITUT
(Ne mctounmka)

OcHoBHAaA

JlonosHuTENbHAS

Mertonnueckas

HNHuTtepHeT-pecypcesl

1,2

1,2,3

1,2

1,2
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TeMa caMOCTOATENBHOT0 M3yYeHust Ne 7
«OueHKa U ynpaBJieHHe PUCKAMH IPOEKTA»

Bua nesiTeJIbHOCTH CTYAEHTOB: CaMOCTOSTEIIBHOE W3YYEHHE JIMTEPATypbl, HCIIOJIb30BAHUE
MHTEPAKTUBHBIX YU€OHBIX KypCOB
HUTOroBbIii NPOAYKT CAMOCTOATEILHON PadOThI: KOHCIIEKT
CpencTBa M TeXHOJIOTHH OLIEeHKH: coOeceloBaHue
Ilian koHcHmekTa:

[ToHsATHA pUCKA K HEONIPEIETIECHHOCTH.

AHaI13 IPOEKTHBIX PUCKOB.
3. Ipouecc popMupoBaHUs OPrCTPYKTYPHI.

Pabora ¢ 1ureparypoii:

PexomeH1yeMble HICTOUHUKN MH(DOPMALIUU
(Ne mcrounmka)

OcHoBHas I[OHOJ'IHI/ITCJ'ILHEIH MeTtoanueckas I/IHTepHeT'pecprbI

1.2 123 12 12

Tema camocTosiTeJIbHOTO N3yueHus Ne 8
«YrnpaBJieHHEe CTONMOCTBIO IIPOEKTa»

Bujx nesiTeJIbHOCTH CTY/IEHTOB: CaMOCTOSTEIbHOE H3YYEHHE JIUTEPaTyphl, HCIOJb30BAHUE
MHTEPAKTUBHBIX yUEOHBIX KypCOB
HToroBblii NPOAYKT CAMOCTOATEILHOM PadOThI: KOHCIIEKT
CpeacTBa M TeXHOJIOTHM OLIEHKH: cobeceloBaHNe
ILnan KoHcHeKTa:
1. OcHOBHbIE NPUHIMIIBI YIPABICHUS CTOUMOCTBIO IPOEKTA.
2. OreHKa CTOMMOCTH TIPOEKTA.
Pabora ¢ 1ureparypoii:

PexoMmeH1yeMble HCTOUHUKH HH(POPMAITHT
(Ne mctouynmka)

OcHoBHast JlonosHuTEnpHAA Meroaunueckas HHTepHeT-pecypcesl

12 1,2,3 1,2 1,2

Tema camocTosiTeJIbHOTO N3yueHust Ne 9
«YnpasJjeHue padloTamMu 10 NPOEKTY»

Bua neATeJIbHOCTH CTYAEHTOB: CaMOCTOSITEIBHOE HW3Y4YEHHE JIMTEPaTypbl, HCIOJIb30BAaHUE
MHTEPAKTUBHBIX YUEOHBIX KypCOB
HToroBnlii NPOAYKT CAMOCTOATE/ILHOM Pa0OThI: KOHCIIEKT
CpencTBa M TeXHOJIOTHH OLleHKH: coOeceoBaHNe
ILnan KoHcHeKTa:
1. Ocnorubie moustus. Llenu, 3amayun, coaepkanue MpoeKTa.
2. B3saumocBs3b 00bEMOB, IPOJOKUTENILHOCTH U CTOUMOCTH padoT.

Pabora ¢ aureparypoii:

PexomeH1yeMble HICTOUHUKN MHPOPMALTUT
(Ne mctounmka)

OcHoOBHas JlononHurenpHas Meroanueckas Hurtepuer-pecypcsl

1.2 123 12 12

Tema camocTosiTeqsbHOr0 M3y4yenusi Ne 10
«YrnpaBjeHne pecypcaMu MpoeKTa
Bujx nesiTeJIbHOCTH CTYI€HTOB: CAaMOCTOSTEIbHOE H3Y4YEHHE JIUTepaTyphl, MCHOJb30BaHUE
MHTEPAKTHUBHBIX yUEOHBIX KypCOB
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HToroBplii NPOAYKT CAMOCTOATEILHOM Pa0OThI: KOHCIIEKT
CpencTBa M TeXHOJIOTHH OLlEeHKH: coOeceoBaHHe

Ilian koHcHmekTa:

1. TIlpouecchl ynpaBieHusi pecypcaMu IpoeKTa.

2. OcHOBHbBIE IPUHIIMIIBI IUTAHUPOBAHUS PECYPCOB MPOEKTA.
3.  YmnpapieHue 3aKylnKaMHl pecypcoB.

Pabora ¢ aureparypoii:

PexoMeHnyembie HCTOYHUKH WH(OPMAITUN
(Ne pcrouHmKa)

OcHoBHast JlonosHuTEIRHAS Meroauueckas HHTtepHeT-pecypcesl

12 1,2,3 1,2 1,2

Tema camocTosiTeJIbHOTO M3y4yenusi Ne 11
«YnpasjieHHe KOMaHA0# MPOEKTa»

Bua neATeJIbHOCTH CTYAEHTOB: CaMOCTOSTEIBbHOE HU3YYEHHE JIMTEPaTypbl, HCIOJIb30BAaHUE
WHTEPAKTUBHBIX yUYEOHBIX KYpCOB
HUTOroBbIii NPOAYKT CAMOCTOATEILHON PA0OThI: KOHCIIEKT
CpencTBa ¥ TEXHOJIOTHH OLIEHKH: coOeceoBaHuE
Ili1an koHcHmekTa:
1. ®opmupoBaHue U pa3BUTHE KOMaH/IbI.
2. Ipunnumnsl mpoekTa GOpMUPOBAHUS KOMAH/IbI.
3. Metoasl hopMupoOBaHUS KOMAH/IBI POCKTA.

Pabora ¢ auTeparypoii:

PexomeH1yeMble HICTOUHUKN MHPOPMALIUU
(Ne mcrounmka)

OcHoBHas JlononuurenpHas MeTtonnyeckas WHnTepHeT-pecypcesl

1.2 123 12 12

5. METOAUYECKUE YKA3ZAHUA 11O TIOATI'OTOBKE K KPYT'JIOMY CTOJY

Kpyrnblit cTos1 mpoBOIUTCS € LENbI0 JUArHOCTUKHM YPOBHSI 3aKpEIUJIEHHs] HOBBIX 3HAHUM,
OLICHKM KOMMYHHMKATHUBHBIX KOMIIETEHIIMM, YMEHHs IPUBOJIUTH apITyMEHTBI U KOHTPApPIyMEHTHI,
(dbopMUpOBaHHE HAaBBIKOB NYOIMYHOrO BbICTYIUIEHMS. [Ipum JguarHoctuke pe3ysabTaToB
OCHOBHBIMH KPUTEPUSIMHU SIBJISIOTCSL:

JIEMOHCTpalMs IPeBAPUTEIbHON HHPOPMALIMOHHON TOTOBHOCTH K 00CYX/IEHUIO;

BBICTYIUIEHHE C TIPOOJIEMHBIM BOIIPOCOM;

apryMeHTalus OTBETOB Ha BOIIPOCHI OIIIOHEHTOB;

(bopMynUpOBKa KPUTUYECKUX 3aMEYaHU U BONIPOCOB K BBICTYIAIOLIEMY.

B mporecce moAroToBKM K ydacTHs B KPYIVIOM CTOJIE€ HEOOXOJMMO COCTaBHTh KOHCIIEKT
MCTOYHUKOB JINTEPATYPHI IO CIEYIOMIUM JUCKYCCHOHHBIM TEMaM.
ITepedyeHb IMCKYCCHOHHBIX TeM JJIsl KPYIJIOr0 €TOJIA
ba3oBblii ypoBeHb
Tema 2. UnnuunpoBanne nNpoexkrTa
4. HHunuupoBaHUe MPOEKTA: CIOCOOBI U MEXAHU3MBI.
5. IIpoekTHbIN aHATHM3 U €r0 CTPYKTypa
6. IIpoexTHBIE cTpaTernu pearn3ainy.
Tema S. MapkeTHHI NIpoeKTa
4. CoBpeMeHHas KOHLENIU U TeHIEHIIMA MapKETUHIa B YIPABICHUU IIPOECKTaMHU.
5. MapKeTHHroBbI€ UCCIIEJOBAHUSI B IPOEKTHOMN AESTEIbHOCTH.
6. MapkeTHHIOBbIE CTPAaTETUy MPOEKTa: pa3paboTKa U peanu3anus.
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Tema 11. YnpasJieHne KOMaH10i#l IPpoeKTa

4. Komanpaa npoekrta: popMHUpOBaHUE U Pa3BUTHE.

5. Mero/pl 1 MpUHIHUIIEI (HOPMUPOBAHHSI KOMAH/IbI TPOEKTA.
I[HoBbIIEHHBIH YPOBEHD

Tema 2. UnnuunpoBanne nNpoexkTa

1. Meronbl OLIEHKH CTPAaTEruy MPOEKTa: KAUeCTBEHHbIE METO/IbI.

2. MeToapl OIICHKH CTPATEruu MPOEKTa: KOJINYECTBEHHBIE METO/IBL.

Tema 5. MapkeTHHTI NPoeKTa

1. Ilporpamma MapKeTHHIa IPOEKTA.

2. BrogxeT MapKeTHHIa [IPOEKTa.

Tema 11. YnpasJieHne KOMaH/10il IpoeKTa

1. CocraB kOMaH/1bI ¥ TPEOOBAaHUS K MEHEIKEPaM IPOEKTA.

2. Opranuzanus 3 peKTUBHON NesITeTPHOCTH KOMaH/IbI.

6. TECTOBBIE 3AJIAHUSL
[TpoekT oTnuyaeTcs OT MPOLIECCHOM NEATEIILHOCTH TEM, UTO ...
a) TPOLECCHl B OPraHM3AlUU PETIAMEHTHPYIOTCS TOKYMEHTAJIbHO, IMPOEKTHI HE TPEOYIOT
JIOKYMEHTaIbHOTO O0(OPMIICHHUS
0) TPOEKT MOIACPKUBACT HEU3MEHHOCTh OpPTraHM3ALMHU, a TPOLECCHl CIIOCOOCTBYIOT €€
M3MEHEHUIO
B) IMECT JaTy Havaja U OKOHYAHUS
T') IPOEKT SABIIAETCS HEMPEPHIBHOM EATEIHLHOCTHIO,  TIPOIECC — €AMHOPA30BBIM MEPOIPUATHEM
1) TIPOIIECCHI B OpraHU3alliy ITUKIMYHBI, OHH ITOBTOPSIIOTCS, a TIPOCKT — YHUKAJICH, OH BCET/Ia
Oxkpy>keHue mpoeKTa — 370 ...
a) MECTOIIOJIOKEHHUE PeaTN3alliy MTPOCKTa U OJIM3IIekKAITNE PaiOHbI
0) cpena mpoeKTa, MOPOKAAIOIIAs] COBOKYITHOCTh BHYTPEHHHX WJIM BHEITHUX CHJI, KOTOPBIE
B) CIOCOOCTBYIOT MJTM MEIIAIOT JOCTHKEHUIO IIEJIA MPOESKTa
T) Tpymna 3JeMeHTOB (BKJIIOYAOIIUX KaK JIOACH, TaK U TEXHUYECKUE DJIEMEHT, OPraHU30BaHHBIX
TakuM 00pa3oM, YTO OHU B COCTOSHUH JICHCTBOBATH KAaK €IUHOE IIEJIOC B IENISAX JTOCTHIKCHUS
MOCTaBIIEHHBIX Tepe]] HUMHU 1eei
1) COBOKYITHOCTB IPOEKTHBIX pa0oT, MPOIYKTOB U YCIIYT, MPOU3BOJICTBO KOTOPBIX JOJHKHO OBITH
o0ecrnevyeHo B paMKax OCYIIECTBISIEMOTO MPOEKTa
Ha craguu pazpabotku npoekta
a) pacxojayetcs 65-80% pecypcoB NpoeKTa
0) pecypchl TPOEKTa HE PaCXOAYIOTCS
B)pacxoayercs 9-15% pecypcoB npoekra
[Toka3aTk IPaBUIIbHBIC OTBETHI
HauGonpIee BnusiHue Ha MPOEKT OKa3bIBAIOT ...
a) DKOHOMHYECKHE U TIPABOBBIC (DAKTOPHI
0) MONUTUYECKHE U YKOHOMUYECKUE (PaKTOPHI
B) KYJIbTYPHO-COIIMAIbHBIE (PAKTOPHI
r)3KoJorudeckue GpakTopsl U HHPPACTPYKTYpa
DyHKIIMOHATBbHAS CTPYKTYpa — 3TO ...
BapuanTts! oTBera:
a) COBOKYITHOCTb JIMHEHHO-(YHKIIMOHATBHBIX TTOAPA3ICTICHUN, T/Ie KaXK10€ TI0Ipa3ieJicHue
0) CTpyKTypa, 3aKpeIuIsiioliasi B OpraHu3allMOHHOM TOCTPOSHHWH KOMIAHWH J[Ba HaIpaBICHUS
PYKOBOJICTBA — BepTUKaJIbHOE (yrpaBieHHe (DYHKIIMOHATHHBIMUA U JIHHCHHBIMH CTPYKTYPHBIMU
MOJIpa3ielIeHUsIM U TOPU3OHTAIBHOE (YIPaBIEHUE MMPOCKTaM
B) IPEANPUSTHS
T') BBITIONHSET OIpe/ieJICHHbIC (PYHKIINH, XapaKTepHBIC AJIs BCEX HAMPABICHUN JeSTEIbHOCTH
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1) BpEMEHHasi CTPYKTypa, co3daBaeMasi Uil PEIICHUS KOHKPETHOM KOMIUICKCHOM 3aJayu
(pa3paboTKH MPOEKTA U €T0 pPeain3aIiuu

Bribepure oqun Bepuslit otBet [IpoekT (Project) — ato:

a) KOMILJIEKC B3aMMOCBSI3aHHBIX MEPOIIPUSATHI, HallpaBJICHHBIN Ha CO3JaHUE YHUKAILHOTO
IPOAYKTA WIH YCIYTH B YCIOBHUAX BPEMEHHBIX U PECYPCHBIX OIpaHHYCHHA.

b).COBOKYIHOCTH MPOIIECCOB MPOSKTUPOBAHUSI IEPCIIEKTUBHOTO MPOJIYKTa UIIU CUCTEMBI.
C).noJy4yeHne N300paKeHHS U3 ONITUYECKOTO NMPHOOpa Ha yJallEHHOM OT HETO YKpaHe.
d).n3o00paxkeHue TpEXxMepHON PUTYPBI Ha TPOCKIIMOHHOM TMIOCKOCTH.

WMHunpanus mpoekTa — 3TO CTaius Hpolecca yNpaBlIEHUS MPOEKTOM, Pe3yiIbTaTOM KOTOPOM
ABIIETCS

d) CaHKIIMOHMPOBAHUE Hayaia MPOeKTa

b) yTBepkIeHre CBOAHOTO TIaHa

C) OKOHYaHHE MPOEKTHBIX PadOT

d) apxuBHUpOBaHUE MPOESKTHON JTOKYMEHTAIIUU M U3BJICYCHHBIC YPOKU

Bribepure npaBUIIbHYIO MTOCIIEA0BATEIBHOCT CTAAMNA CYIIECTBOBAHUS KOMAH bl TPOEKTA

a) oOpa3zoBaHHe, HOPMATH3AIUs IEATEIHbHOCTH, UHTEHCUBHOE (hOopMUpOBaHKE, TpaHChOopMaIus,
UCTIOJTHEHHE IIJIAHOB TI0 pealn3allii MPOSKTOB

b) obpa3zoBanue, MHTEHCHBHOE (POPMHUpPOBAHUE, HOPMAIU3AIMS ACATCIBHOCTH, HCIOJHCHUE
TUTAHOB T10 PeaTU3aIiH IPOSKTOB, TpaHCHOpMaIus

C) UHTEHCUBHOE (hOpMHUpOBaHKE, 00pa30BaHKEe, HOPMAU3ALUS AeSITeNbHOCTU, TpaHCchopMaIus,
UCTIOJTHEHHE IIJIAHOB TI0 pealn3alluy MPOSKTOB

[TpoekT oTnuYaeTcs OT MPOLIECCHOM NESTEIBHOCTH TEM, UTO

) MPOEKT SIBJIIETCS] HEMPEPBIBHOW AEATEIBHOCTHIO, @ MMPOLECC — €ANHOPA30BBIM MEPOTIPUATHEM
b) npoekr momaepKMBaeT HEU3MEHHOCTh OpraHH3allMH, a MPOIECCHl CIOCOOCTBYIOT €€
U3MEHEHHUIO

C) IpoLecChl B OPraHMW3aluyU [IUKJINYHBI, OHU TIOBTOPSIIOTCS, a MPOEKT — YHUKAJIEH, OH BCEria

d) mporecchl B OpraHu3alyy PEriIaMEHTHPYIOTCS JIOKYMEHTAJIBHO, TPOEKThI HE TpPeOyIOT
JIOKYMEHTaJIbHOTO 0(OpMIICHUS

K xapakTtepuctuke 3¢(peKTUBHON KOMaHIbI IPOEKTA OTHOCAT

a) YJIOBJIETBOPEHHUE OT pabOTHI

b) sicHoe moHMMaHue OOIIHX Teneit

C) 3 peKTUBHOCTH BHYTPEHHEHN MPOIEAYpPbI

Pucku, BbI3BaHHBIE OMMOKaMH MEHEKMEHTa KOMIAHUM (B TOM YHCIE W TMPU TPUHATHU
pelIeHuif), ee COTPYAHHUKOB; TMpPOOJIeMaMH CHCTEMBl BHYTPEHHETO KOHTPOJS, IUIOXO
pa3paboTaHHBIMM MTPaBUIAMU PAOOT OTHOCATCS K

a) JIeJIOBBIM pUCKaM

b) opraHu3anMOHHBIM pHCKaM

C) IOPUAMYECKUM PUCKaM

d) MeHeKepCKUM pUCKaM

7. Bompocsl 15 codece10BAHUA
Tema 1. OcHOBBI yHIpaBJICHUSI IPOEKTAMH

4. OrmpeneneHue MpoeKTa.

5. MHcropus ynpapineHus IpOEKTaMu.
6. Ilpu3Haku MpOEKTOB.

Tema 2. UHnunupoBanue npoeKkra

7. CnocoObl MTHUIIMMPOBAHUS MTPOCKTA.
8. CtpyKkTypa IpOEKTHOTO aHATU3A.
9. Crpareruu peanu3aiyu MpoeKTa.
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Tema 3. Opranu3anuoOHHbIEe CTPYKTYPHI YIPABJICHHUS IPOeKTaMHU

1. OOume npUHIUIBI TOCTPOCHUS OPTraHU3AIMOHHBIX CTPYKTYP YIPABICHHS POCKTaAMH.
2. Opranu3anvoHHAasi CTPYKTYpPA U COJIEP’KaHUE TIPOCKTA.
Tema 4. [lnanupoBaHue NPOEeKTOB

1. OcHOBHbIE TOHATHS U ONIPECICHHUS.
2. IIpoueccsl IUIaHUPOBAHHUS.

3. YpOBHHM IUTAHUPOBAHHS.

Tema 5. MapkeTHHT poeKTa

7. CoBpeMeHHas KOHLENIUSA MAapKETUHTa B YIIPABJICHUHU IIPOEKTaMHU.
8. MapkeTHHrOBbIE UCCIIEIOBAHMUS.

9. Pa3paboTka MapKeTHHIOBOM CTPATErHH MPOCKTA.

Tema 6. Ouenka 3¢p(peKTHBHOCTH HHBECTHLIMOHHBIX NIPOEKTOB

4. OCHOBHBIC IPUHIUIIBI OIEHKN HHBECTUIIMOHHBIX ITPOCKTOB.
5. OO0mas cxema oeHKH YPPEKTUBHOCTH.

6. HcxonmHble naHHbIC IS pacyeTa 3 (HEKTUBHOCTH.

Tema 7. OneHka 4 ynpasJjeHHe PUCKAMH NPOEKTA

1. TlonsTus pucka u HEONpPeAEICHHOCTH.
2. AHanm3 IPOEKTHBIX PHCKOB.
Tema 8. YnpaB/jieHue CTOMMOCTBIO IIPOEKTA

4. OCHOBHBIE IPUHIUIIBI YIIPABICHUS CTOUMOCTBIO ITPOEKTA.
5. OueHkKa CTOMMOCTH ITPOEKTa.
Tema 9. YnpaBiieHue pa6oTaMu 1o nNpoeKkTy

3. OcHosHble noHaTus. Llenn, 3agaun, conepxanue IpoeKTa.
4. B3zauMocBs3b 00bEMOB, IPOAOKUTEILHOCTH U CTOUMOCTH PadoT.
Tema 10. YnpasJiieHne pecypcaMu NpoeKTa

5. IIponecchl ynpasieHus pecypcamu IpoeKTa.

6. OcHOBHBIC IPUHIIMITHI IUTAHUPOBAHUS PECYPCOB MPOEKTA.
7. YnpaBieHue 3aKylIKaMH PeCypCOB.

Tema 11. YnpasiaeHnne KOMaHA0i IpoeKTa

8. dopMupoBaHHe U pa3BUTHE KOMAH/IbI.

9. IlpuHnHMIEI TpoeKTa GOPMUPOBAHHSI KOMAH/IBI.

10. Meroabl popMUpOBaHUS KOMaH/IbI TPOEKTA.
IloBbIlIEHHBIN YPOBEHD

Tema 1. OcHOBBI ynpaBJIeHHS IPOCKTAMHU

1. Knaccudukanuus TUIIOB IPOEKTOB.
2. JKu3HEeHHBII LUK IPOEKTa.

3. YdYacTHUKH mpoeKTa

Tema 2. UnnuunpoBanne nNpoexkrTa

3. KadecTBeHHbBIE METO/BI OLICHKH CTPATEeTHH.
4. KonnyecTBEHHbBIE METOJIBI OIICHKH CTPATETHH.
Tema 3. Oprann3zanuoHHbIe CTPYKTYPbI YIIPABJIEHHUS NPOEKTAMU

1. dynkunoHaNbHasA, IPOEKTHO-1IETIEBAs M MATPUYHAS CTPYKTYpA.
2. COBpeMeHHBIG MCTOJbI U CPCACTBA OPraHU3ALIMOHHOI'O MOACIIMPOBAHUS IPOCKTOB
Tema 4. [IlnanupoBaHue NPOEKTOB
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1. Crpykrypa pazouenus pador.

2. Marpwuiia OTBETCTBEHHOCTH.

3. MeTtobl ceTeBOro MmIaHUPOBAHMUS.

4. CBA3b CMETHOI'O M KaJICHJAPHOT'O IIIAHUPOBAHMSL.
Tema 5. MapkeTHHI IpoeKTa

3. IlporpamMmMa MapKeTHHTra MPOEKTA.
4. BroJpkeT MapKeTUHTa.
Tema 6. Ouenka 3(p(peKTUBHOCTH HHBECTULMOHHBIX NPOEKTOB

1. JlenexxHble MOTOKHU MPOEKTA.

2. OcHoBHbIe TIOKa3aTenu 3G (HEKTUBHOCTH ITPOCKTA.

3. BuusHue pricka v HEONpPEAEICHHOCTH IPU oLeHKe 3()(PEeKTUBHOCTH TPOEKTA.
Tema 7. OueHka u ynpapJjieHHUe PUCKAMH NPOEKTa

1. Metobl CHUKEHUST PUCKOB.
2.  Opranuzanus padboT MO YIPaBICHUIO PUCKAMHU.
Tema 8. YnpaBiieHHe cTOMMOCTBIO IIPOEKTA

1. bBromxerupoBaHue IpoeKTa.
2.  Metoabl KOHTPOJIS CTOUMOCTH ITPOEKTA.
Tema 9. YnpaBiieHue pa6oTaMu 1o nNpoeKkTy

1. Merons! ynpasneHus cojep:xkanueM padot. CTpykrypa u o0bem pador.
2. Ipunnuns! > PeKTUBHOTO yIIpaBICHUS BPEMEHEM.
Tema 10. Ynpasienune pecypcamu npoeKra

1. VmpasneHnue nocraBKamu.
2. YnpaBieHue 3amacamMu.
Tema 11. YnpasiaeHnne KOMaHA0i IpoeKTa

3. IIpumepHBbIif cocTaB KOMaH bl U TPEOOBAHUS K MEHEKEpaM MPOEKTa.
4. Opranuzanus 3¢pHEeKTUBHOMN JAESITEIBHOCTH KOMaH/IbI
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