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BBEJEHHUE

IlesbI0 OCBOCHHUS TUCHUIUIMHBI SBISETCS (POPMUPOBAHKE YHUBEPCATLHON KOMIIETEHIMH
(VK-3) Oymymero OakamaBpa mo HampasieHuto moarotoBku 10.03.01 Mudopmarmonnas
0€301acHOCTb.

OcHoBHast nenb Kypca «IIpoekTHbII MeHEeIKMEHT» 3aKitoyaeTcsi B (OPMUPOBAHUU Y
o0yyaroImuxcs CHUCTeMbl 3HAaHMM B 00JAaCTH YINpaBleHUs TMPOEKTaMH U COBPEMEHHOTO
YIPaBJICHYECKOTO MBIIUICHHUS, CIOCOOCTBYIOIIETO YIPABICHUIO MPOSKTOM Ha BCEX CTAJHAX €ro
KU3HEHHOTO [IUKIIA.

DTy 1eNb NpeArnoiaraeTcs J0CTUYb MPH PEIICHUN CIIEAYIONIINX OCHOBHBIX 33/1a4:

- TIO3HAKOMHTbH CTYACHTOB C INMPEINOCHUIKAMH CTAaHOBJICHUS NPOEKTHOI'O MEHEIKMEHTa
KaK OTACTbHOH JWCUWIUIMHBI YOpPaBICHYECKOW HAYKH, T[I0Ka3aTh pPa3Uudsi  MEXIy
(YHKIIMOHAJIBHBIM U IPOSKTHBIM YIPaBJICHUEM;

- cOpMHPOBATH y CTYACHTOB MPEICTABICHIE O METOIOJIOTHH YIPABJICHUS MMPOSKTAMH H
CHCTEMHOE MPEICTaBICHUE O IPOCKTHOM MEHEIKMEHTE;

- BBIICNUTH (YHKIMOHATBHBIE OOJIACTH YIPABICHHS IPOCKTAaMH, BBHIPAOOTaTh Y
CTY/ZICHTOB HAaBBIKM IMPUMEHEHHMS METOJIOB YIPABJICHUS MPOEKTaMU U 0003HAUUTH KIIHOUEBbIC
TOYKH TPUIIOKEHUS YIIPABICHYECKOTO BO3ICHCTBHSI Ha Pa3IMUHBIX CTAJIUSAX MPOCKTA.

Komnerenuuu oby4daromierocs, GopMUpyeMble B pe3yibTaTe OCBOSHUS AUCHIUILINHBIL:

VYK-3- CrnocobeH OCyIIeCTBIATh COIHAIbHOE B3aMMOJCHCTBHE M PEATU30BBIBATH CBOIO
pOJIb B KOMaHJIE.

NA-1VK-3 yuyacTByeT B MEXJIMYHOCTHOM U TPYIIIOBOM B3aUMOACUCTBHUHU, HCIIONIB3YS
MHKJIIO3UBHBIA 1OAX0J, 3(P(GEKTUBHYI0 KOMMYHHKAIUMIO, METOJbl KOMAaHJ000pa30BaHUA H
KOMAaHHOT'O B3aUMOJICHCTBHUS IPU COBMECTHOM paboTe B paMKax IMOCTAaBJICHHOM 3a1aun

NN1-2VK-3 obecnieunBaeT paboTy KOMaH/bI JUIsl MOJTYYEHHUS ONTUMAJIbHBIX PE3yIbTaToOB
COBMECTHOH paboThl, ¢ y4eTOM HHIMBUAYAJIbHBIX BO3MOXKHOCTEH €€ YJIEHOB, MCIIOJIb30BaHUS
METOJIOJIOTUN JOCTHXKEHHUS ycliexa, METO/0B, MH(QOPMAIIMOHHBIX TEXHOJOTUH M TEXHOJOTHUIl
¢opcaiira;

NJ1-3YK-3 obecrnieunBaeT BBINOJIHEHHE MOCTABJICHHBIX 3a/lad HA OCHOBE MOHHUTOpPUHTA
KOMaHHOH pabOThl U CBOEBPEMEHHOI'0 pearnpoBaHusl Ha CYIIECTBEHHbIE OTKIOHEHHUS

[IpoBeneHne mNpakTUYECKUX 3aHSITUN MPEArNoyiaraeT aKTHBHYIO, IEJICHAIIPaBICHHYIO
paboTy 0Oy4Jarouxcs

[lenb mpaKTUYECKOTO 3aHATHSI — YCBOGHUE Ba)KHEHIIMX BOIPOCOB Kypca U BBICTYIIJICHHUE
KaKIOro CTyAECHTa Ha KaXKIOM IMPaKTUYECKOM 3aHATHM. Ha mpakTHuecKkoM 3aHATHU CTYAEHTHI
JOJKHBI YMETh OOBSICHUTh MOHMMAaHUE MMHU BOIPOCOB TeMbl. [[si 3TOro mpu HOArOTOBKE K
IIPAKTUYECKOMY 3aHATHUIO CTYACHT JIOJKEH BHUMATEIBHO U3YUYUTh JIUTEPATYPY U METOJUYECKHE
PEKOMEH/Ialliy, MOJATOTOBUTHCS U OTBETUTH Ha JIIO0OW BOMPOC TEMbI NMPAKTUUYECKOTO 3aHATHS,
IIPOJOJDKUTH BBICTYIUIEHHE MpeAblAyliero BbicTynatoniero. CTylIeHT MOXET HCIOIb30BaTh
OCHOBHBIE HOPMATUBHBIE aKThl U KOHCIIEKThI M3Y4YEHHOH uTeparypbl. Kaxkplil CTyA€HT JOJKEeH
[0 YKa3aHUIO [IperojaBaTeNisi OTPEIEH3UPOBAaTh COOOIIEHHE, CAETaHHOE MpPeAbLIYIIUM
BBICTYIAIOLIIM.

Texywas ammecmayus Ka4ecmed yCeoeHUs MAUCMPAHMAaMU NOJIY4eHHbIX 8 npoyecce 00y4eHUs]
3HaHUU

Texymas arrecranus paOOThl CTYJIEHTOB OCYLIECTBISCTCS B IpoIlecce MPOBEICHHS
MPAKTUUECKUX 3aHSATUNA HAa MPOTSHKEHUH CEMECTpa ITyTeM OIICHKH YCTHBIX OTBETOB, a TaKXke
pa3pabOTKN MPOEKTHOTO 3a/1aHUsL.

Ecnu cTyneHT He BBINOJHWII MPOEKTHOE 3aJ[aHKe, a TaKKe HE MPOSBIISI aKTUBHOCTU Ha
NPAaKTUYECKUX 3aHATUAX, TO €ro paboTa B TEUYEHHE CEeMecTpa OICHMBAETCS Kak
HEYJIOBJIETBOpUTEIbHAS. ECIM CTyAEHT MpOIyCKaeT 3aHATUS MO YBAXUTENIbHOM mpuyuHE (IO
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Oosie3Hu, rpauk CBOOOJHOTO IOCELICHHS), TO OH BBINOJHSCT 3aJaHUs CAMOCTOSITEIHHO BO
BHeaynuTopHoe Bpems. [Ipu 3ToM TecTbl MOTYyT OBITH 3aMEHEHBbl paz0opoM MPOOIEMHBIX
CUTyaluil 1o Ha3BaHHBIM TeMaM. [Ipenmnonaraercs Takxke MPOMEXYTOUHas aTTecTanus B popme
BBITIOJTHEHHSI TUCbMEHHOM paboThl B BUJE J10KJIa/1a, COLMATbHO-OPUEHTUPOBAHHOM OU3HEC-UIen
WM OU3HEC-TIPOEKTa.

HtoroBoii ¢opMoil KOHTPOJIS MO AUCHUUIUIMHE BBICTYyHAeT 3a4eT, KOTOPbIA MPOBOIUTCS
BO 2 ceMmecTpe.



INPAKTHYECKOE 3AHATHE Ne 1. TEMA 1. OCHOBBI YIIPABJIEHUSA
ITPOEKTAMM

Llesb: onpenenuTh OCHOBBI YIPABJICHUS IPOSKTaMHU
3HaHUSA U yMeHHs, NpHoOpeTaeMbie CTY€HTOM B pe3yJIbTaTe OCBOEHUS TeMbI:
CryneHT OyeT 3HATh:
- TIOHSTHE W COJIEP)KAHHE MTPOCKTA,
- CTPYKTYpY IPOEKTa;
- CcoJIepKaHHE MPOEKTa,
CryneHt OyaeT yMeTh:
- (opMynHupoBaTh NMPOECKTHYIO UJEIO;
- BBIABIATDH ITyTH ONTUMM3AIUN OPTaHU3ALMOHHON CTPYKTYPhI YIPABJICHUS IPOCKTAMU;
- (GopMyIHpOBATH CBOIO TOUKY 3PEHHS;
- TIPE3eHTOBATh PE3yJbTAaThl IPOSKTHON PabOTHI;
®opmupyemblie KomnereHuuu: YK-3.
AKTyalbHOCTh TeMbl: [IpOEKTHBII MEHEKMEHT - OJIHAa M3 CaMbIX OBICTPOPa3BHBAIOIIUXCS
YIpaBICHYECKUX IUCIUIUINH HAIIero BpEMEHH. B yCIOBHSX COBPEMEHHOW SKOHOMHUKH, KOTIa
KOHKYPEHIIMSI BO BCeX O0IACTAX BO3pocia, KaKETCs, A0 Mpefena, a CPOKU KU3HU OTICIbHBIX
TOBApOB HCUUCIIIOTCS MECAlaMH W JIaXe HENeIsIMH, TPUMEHEHUE TEXHOJIOTHH yIpaBICHUS
MIPOEKTAMHU SIBJIETCSI HEOOXOIUMBIM HE TOJIBKO JUIS MPOLIBETAHMS, HO U JUIsl BBDKUBAHHS TOYTH
Ka)X/IOTO KOMMEPYECKOTO TIPEATIPHSTHSI.

Teopemuueckaa uacmp
OCHOBBI yTIpaBIICHUS TPOEKTAMH
Bonpocs! 1151 00CyK/1eHUs HA IPAKTHYECKUX 3aHATHAX:
1. Onpenenenne npoexra.
2.Vlcropus ynpaBieHUs IPOCKTaMHU.
3.IIpusnaku npoekToB. Knaccudukaius THIIOB IPOEKTOB.
4.)Kn3HEeHHBIN UK IPOEKTA.
5. Y4acTHUKYM IPOEKTa
Pexomenodyeman numepamypa:
OcnosHnas tumepamypa:
1. Masyp, U. U. [IpoekTHbIi MeHeKMEHT: yuebd. nmocodue / [M.W. Ma3zyp, B.J1. Illanupo,
H.I". Onpaeporre u np.]; [lox pen. 1.W. Ma3zypa u B.JI. lllanupo. - 10-e u3a., crep. - M.: Omera-
JI, 2014. - 960 c.
2. HoBukoBa W.B. VinpasneHue peruoHaJIbHBIMH IPOEKTaMH M [POrpaMMaMH
[OnexTpoHHBIi pecypc]: yuebHoe mocodue / M.B. HoBukxosa, C.b. Pymuu. - DnexTpoH.
TekcToBble naHHble. - CtaBponons: CeBepo-KaBkasckuii denepanbupiii yauBepcutet, 2017, -
277 c. - 2227-8397. - Pexxum noctyna: http://www.iprbookshop.ru/69445 html  3BC
Lononnumenvnas aumepamypa:

1. [IpoekTHBII MEHEIKMEHT ¢ ucnoib3oBanueM Microsoft Project [Onexrponnsiit pecype] / T.C.

BacroukoBa [ np.]. - DOnekTpoH. TeKCTOBble mAaHHble. - M.: HTepHeT-YHuBepcUTET
Nudopmanmonnsix  Texwomormit (MHTYUT), 2016. - 147 c.- Pexum gocryna:
http://www.iprbookshop.ru/52169.- 9bC «IPRbooks», mo mapo:to ObC

2. Munbko D.B. Onenka 3¢h(HeKTUBHOCTH KOMMEPUYECKUX MPOEKTOB [DIEKTPOHHBINH pecypc]:
yueOHoe mocobue / 3.B. Munbko, O.B. 3aBbsnoB, A.D. MHUHBKO. - DJIEKTPOH. TEKCTOBBIE
nansble. - CaparoB: Al [Iu Op Menua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum nocryna:
http://www.iprbookshop.ru/74230.html ObC

3. 'aposbg Keprinep Ctpaternueckoe ynpasieHne B KOMIaHUU. Moienb 3pesoro yrpaBieHHs
npoekTamu [DnexTporHsbii pecypce| / Kepiiaep ["aponba. - 1€KTpOH. TEKCTOBBIE JaHHBIE. -
Caparos: [IpodobOpazoBanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pesxum pocryma:
http://www.iprbookshop.ru/63802.html ObC
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INPAKTUYECKOE 3AHATHE Ne 2. TEMA 2. UHUIIUMPOBAHUE ITPOEKTA

Heab: M3y4ynuTh UHULUUPOBAHUE TIPOEKTA
3HaHUs M yMeHMSs], IPHOOpeTaeMble CTYJIEHTOM B pPe3yJibTaTe 0CBOEHUS TeMbI:
CryneHT OyAeT 3HATh:
- TIOHSITHE W COJIEP’KaHUE MMPOCKTA;
- CTPYKTYpY MPOEKTa;
- cojepXaHHe MPOEKTa;
CryneHt OyaeT yMeTh:
- (opMynHupoBaTh MPOECKTHYIO UJECIO;
- 3aMHTEpecoBaTh CBOMMHU paboTamu MpodecCHOHANOB, aKTUBHO y4YacTBOBaTh B HAYYHOU H
OOIIECTBEHHON KU3HH;
- TMPUMEHATH HABBIKU OPTraHU3alMOHHOTO MTPOECKTUPOBAHMS;
- TMPUMEHATH METOJbI YIIPABJICHUS TPOCKTAMHU U MHHOBAITUSIMU
®opmupyembie komnerenuuu: VK-3
AKTYaJIbHOCTh T€MbI: YCJIOBEUECTBO CeHYac aKTHBHO Hayaj WHTEPECOBATH JYXOBHBIM TOMUCK,
Jla ¥ MHOTHE HAayaJu 33lyMbIBaThCS KyJla UIYT U 4TO UM Ha CaMOM JIeJie HY>KHO. B cBsi3u ¢ 3TUM
MOSIBUWJIOCH MHOTO OpraHM3alMid, KOTOpbIE MPOCTO-HAPOCTO OOMAHBIBAIOT JIIOJCH HCHOIb3Ys
IpU 3TOM pA3IUYHBIE METOIbl MAHUMYJSAIMH CO3HAHUEM IIoJell M 3apabaThIBalOT JCHBIH
HEYeCTHBIM mmyTeM. CTOUT OTMETHTh YTO Ha JaHHBIH MOMEHT CYIIECTBYIOT U JEHCTBUTEIHHO
YeCTHbIC OpraHu3allii, 3aHUMAIOIIHecs MOA00HBIMU BEIIIaMH, HO BCE YK€ X OUYEHb MaJIo.
Teopemuueckas uacmeo
NHunmnnpoBanue npoexra
Bonpocel 1151 00Cy:KIeHUs] HA TPAKTHYECKUX 3aHATUIX:
1. CrtocoObl MHUITMHPOBAHUS TIPOCKTA.
2.CtpyKTypa NpOEKTHOTO aHAJIU3A.
3.CrpaTeruu peaau3aluu MpoeKTa.
4. KauecTBeHHBIE METObI OLICHKH CTPATETH.
5.KonnuecTBeHHbIE METO/IbI OLIEHKH CTPATErHil.

INPAKTUYECKOE 3AHATHE Ne 3. TEMA 3. OPTAHU3AIIMOHHBIE CTPYKTYPbI
YIIPABJIEHUSA ITIPOEKTAMUA

Heab: onpenenuts opraHU3aliiOHHbBIE CTPYKTYPbI YIIPaBICHUS TPOEKTaMU
3HaHMA ¥ yMeHus1, NpruodpeTaeMble CTYICHTOM B pe3yJibTaTe 0CBOCHHUS TeMbl:
Crynent OyaeT 3HaTh:
- TOHATHUE U COAEPIKAHUE MTPOEKTA;
- CTPYKTYpY IIPOEKTa;
- COAEpXaHHE MPOEKTa;
CryneHt OyaeT yMeTh:
- ($opMyIHpOBaTh MPOEKTHYIO UJCIO;
- TPHUMEHATH HAaBbIKU OPraHU3AlIMOHHOTO MPOEKTUPOBAHUS;
- TPUMEHATh METO/bl YIPABJICHUS IPOSKTaAMU U MHHOBALIUSIMHU
®opmupyemblie koMnereHuumn: YK-3
AKTYyaJIbHOCTh TeMbI: B HACTOSIIEE BpEMs pacIIUPSETCs] NpPaKTHKa NPUMEHEHUS METOJI0B
MIPOEKTHOTO YIPAaBIEHUS B PAa3INYHBIX cepax SKOHOMHKHU. PykoBonuTenu psjga KOMIaHUH-
JUAEPOB  OTpacied, a TakkKe HECKOJIbKUX TOCYJapCTBEHHBIX KOMIIAHMHM  OCO3HAIU
MEPCTIeKTUBHOCTh HHTEHCUBHOIO MPUMEHEHHUS METOJOB W HWHCTPYMEHTApHUS yIpPaBICHUS
IOPOeKTaMU M TpOrpaMMaMHU - KakK Ui pealu3al KOHKPETHBIX MPOEKTOB, Tak M s
CTpaTErnYeCcKOro BhICTpaUBaHUsI IEATEIbHOCTH OU3HECOB.

Teopemuueckas uacmp
OpraHu3aliuoHHbIE CTPYKTYPHI YIPABICHUS POSKTaAMH
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Bonpocsl 1i1s1 00cyKIeHNsI HA NTPAKTHYECKUX 3aHATHAX:
1. O01ue NpUHIKUIBI TOCTPOCHUS OPTraHU3AIMOHHBIX CTPYKTYP YHPaBICHUS MPOESKTaMH.
2.Opranu3almoHHas CTPYKTypa U COJIEpKaHUE TIPOEKTA.
3. OyHKUMOHANBHAS, TIPOEKTHO-1IEJIeBasi U MaTpUYHAs CTPYKTYpa.
4. CoBpeMEHHBIE METO/IBI M CPEACTBA OPraHU3ALMOHHOTO MOJIEITMPOBAHMSI IIPOEKTOB.
Pekomendyeman rnumepamypa:

OcHoenas rumepamypa.
1. Maszyp, 1. U. TlpoektHpiit MeHemKMeHT: yueb. mocobue / [M.U. Mazyp, B./l. lanupo,
H.I'. Onpaeporre u np.]; [lox pen. U.W. Ma3zypa u B.Jl. lllanupo. - 10-e u3xa., crep. - M.: Omera-
JI,2014. - 960 c.
2. HosuxoBa WM.B. VYmpaBineHue peruoHanbHbIMM — IPOEKTaMM M IPOrpaMMaMH
[DnexTponHbIil pecypc]: yde6Hoe mocoome / W.B. HosukoBa, C.b. Pymuu. - DnexTpow.
TekcToBble naHHble. - CtaBpomnoisib: CeBepo-KaBkaszckuii ¢enepanbHblii yHuBepcuter, 2017. -
277 c. - 2227-8397. - Pesxxum poctyna: http://www.iprbookshop.ru/69445.html  3BC

Hononnumenvrasn numepamypa:
1. IIpoekTHBIN MEHEKMEHT ¢ Ucnosib3oBaHueM Microsoft Project [Dnextponnsiit pecype] / T.C.

BacroukoBa [ Jap.]. - DOJEKTpOH. TEKCTOBble JaHHbIE. - M.: HHTepHeT-YHHUBEpCUTET
Nndpopmanmonnsix  Texwomormit (MHTYUT), 2016. - 147 c.- Pexum gocryna:
http://www.iprbookshop.ru/52169.- 9bC «IPRbooks», o mapoito 3BC

2. Munbsko 3.B. Omnenka >ppeKTUBHOCTH KOMMEPYECKHUX MPOEKTOB [DIEKTPOHHBIA pecypc]:
yuebHoe mocodbue / 3.B. Munsko, O.B. 3aBbsoB, A.D. MuHbKO. - DIEKTPOH. TEKCTOBBIE
nansble. - CapatoB: Al [lu Op Menua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum pocrymna:
http://www.iprbookshop.ru/74230.html 3BC

3. I'aponba Kepunep CtpaTerndyeckoe yrpaBlieHHE B KOMIAHUHA. MOJIeIb 3pesioro yrnpaBieHUs
npoekTamu [DnekTpoHHbIN pecype] / Kepinep 'aposba. - DneKTpoH. TEKCTOBbIE JaHHBIE. -
Caparosg: [IpodobpazoBanne, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum nmoctyma:
http://www.iprbookshop.ru/63802.html 3BC

ITPAKTUYECKOE 3AHATHUE Ne 4. TEMA 4. IINTAHUPBAHUE ITPOEKTA
Lenb: M3y4nTh IUIAHUPOBAHKE MTPOEKTOB
3HaHMA ¥ yMeHus1, IpruodpeTaeMble CTYICHTOM B pe3yJibTaTe 0CBOCHHUS TeMbl:
Crynent OyaeT 3HaTh:
- TIOHATHUE U COAEPIKAHUE IPOCKTA;
- CTPYKTYypYy IPOEKTa;
- COJIep KaHMe IIPOEKTa;
Crynent OyaeT yMeTh:
- (dopMyIHpOBaTh MPOEKTHYIO UJCIO;
- BBISABJIATH MyTH ONTUMHU3ALUN OPTaHNU3ALIMOHHON CTPYKTYPbI YIIPaBJICHUS TPOEKTaMU;
- OCYLIECTBISATH BBIOOP MPOrPaMMHBIX CPEJICTB JAJS PELICHUS OCHOBHBIX 3aJau yNpaBJICHUS
MIPOEKTOM;
- TNPHUMEHATH HAaBBIKU OPTaHU3ALIMOHHOTO POEKTUPOBAHUS;
- TPHUMEHATb METOJIbl YIIPABJIEHUS IPOEKTaMU U MHHOBAIUSIMU
®opmupyembie komnerenuuu: VK-3
AKTYaJlbHOCTh TeMbI: IJIJAHUPOBAHUE — ATO BUJ ACATEIBHOCTH, CBS3AHHBIA C MOCTAHOBKOM
nenedt (3agad) u npedctBuil B Oyaymem. OHO sBIseTcs BakHeHmed ¢yHKuuei ynpasiieHUs,
KOTOpAsl TAK K€ KaK U yIPABJICHUE BUIOU3IMEHSETCS B IPOLECCE PA3BUTHS SKOHOMHUKH.
Teopemuueckasa uacmeo
[InanupoBaHue IPOEKTOB
Bonpocs! 1i1s1 00cyKIeHNsI HA NPAKTHYECKUX 3aHATHAX:
1. OCHOBHBIE ITOHATHUS U ONPEIECTICHUSI.
1. IIpouieccel naaHupoOBaHMSL.
2. YpOBHM IJIaHUPOBAHUS.



3. Ctpykrypa pa3oueHus pador.
4. Marpuiia OTBETCTBEHHOCTH.
5. MeTo1bI CETEBOr0 TUIAHUPOBAHUS.
6. CBS3b CMETHOTO M KaJICHJAPHOTO TUIaHUPOBAHUS.
Pexomendyeman numepamypa:

OcHoenas tumepamypa.
1. Masyp, 1. U. TlpoektHpiit MeHemKMeHT: yueb. mocobue / [M.U. Mazyp, B./l. lanupo,
H.I'. Onpaeporre u np.]; [lox pen. 1.W. Ma3zypa u B.Jl. lllanupo. - 10-e u3xa., crep. - M.: Omera-
J1,2014. - 960 c.
2. HosuxoBa WM.B. VYmpaBineHue peruoHanbHbIMM — IPOEKTaMM M IPOrpaMMaMH
[DnexTponHbIil pecypc]: yde6Hoe mocobme / W.B. HosukoBa, C.b. Pymuu. - DnexTpow.
TekcToBble naHHble. - CtaBpomnoisb: CeBepo-KaBkaszckuii ¢enepanbHblii yHuBepcuter, 2017. -
277 c. - 2227-8397. - Pesxxum noctyna: http://www.iprbookshop.ru/69445.html  3BC

Hononnumenvrasn numepamypa:
1. IIpoekTHBIN MEHEKMEHT ¢ Ucnosib3oBaHueM Microsoft Project [Dnextponnsiit pecype] / T.C.

BacroukoBa [ gap.]. - ODJEKTpOH. TEKCTOBble JaHHbIE. - M.: HHTepHeT-YHHUBEpCUTET
Nndpopmanmonnsix  Texwomormit (MHTYUT), 2016. - 147 c.- Pexum gocryna:
http://www.iprbookshop.ru/52169.- O9bC «IPRbooks», o mapoito 3BC

2. Munbsko 3.B. Omnenka >ppeKTUBHOCTH KOMMEPYECKHUX TMPOEKTOB [DIEKTPOHHBIA pecypc]:
yuebHoe mocodbue / 3.B. Munsko, O.B. 3aBbsnoB, A.D. MuHbKO. - DIEKTPOH. TEKCTOBBIC
nanueie. - Caparos: Al [Tu Op Memua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum gocrtyna:
http://www.iprbookshop.ru/74230.html 3BC

3. I'aponba Kepunep CtpaTerndyeckoe yrpaBlieHHE B KOMIAHUHA. MOJIeIb 3pesioro yrnpaBieHUs
npoekTamu [DnekTpoHHbIN pecype] / Kepinep ['aposb. - DeKTpoH. TEKCTOBbIE JaHHBIE. -
Caparos: [IpodoOpazoBannue, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum nmoctyma:
http://www.iprbookshop.ru/63802.html 3BC

INPAKTUYECKOE 3AHATHE Ne 5. TEMA 5. MAPKETHUHI ITPOEKTA

Llesb: U3y4nTh COACpKAHUE U CTPYKTYPY MapKETHHTa POEKTa

3HaHUSA U yMeHHsl, NpHoOpeTaeMbie CTY€HTOM B pe3yJIbTaTe OCBOEHUS TeMbI:
CryneHT OyAeT 3HATh:
- TIOHSTHE M COJIEPIKAHHE MTPOCKTA,
- CTPYKTYpY IPOEKTa;
- CcoJepKaHHe MPOEKTa,
CryneHt OyaeT yMeTh:
- (opMynHupoBaTh MPOECKTHYIO UJEIO;
- TIPUMEHATH HaBBIKA OPTaHU3AIMOHHOT'O POEKTUPOBAHUS;
- TIPUMEHSTH METOJbI YIPABJICHUS IPOCKTAMU U HHHOBAIIUSIMHU
®opmupyembie komnerenuuu: VK-3

AKTYaJIbHOCTH TeMbI: YIpaBJICHUE MApKCTHHTOM 3aHMMAeT OYCHb BaKHOE MECTO B
CHCTEME TPOEKTHOTO YIpPAaBICHHS IO HECKOJIbKHUM TMPUYMHAM: BO-NEPBBIX, JHO0OM
WHBECTUIIMOHHBIA TIPOCKT, CBA3aHHBIM C OTKPBITHEM HOBOTO OHW3Heca (HampaBIICHUS
JeSTeNbHOCTH) WM 3allyCKOM HOBOTO TpoaykTa (YCIyru), BcCerja IperycMaTpuBaeT
MIPOBE/ICHUE MAPKETHHIOBOTO HCCIeNOBaHMA. [ TaBHBIN PUCK CBSA3aH C TEM, YTO €CIU MPOIYKT
He OyZeT BOCTpeOOBAaHO Ha pBIHKE, KOMIAHUS IMOTEpSeT HHBECTUIMHU. Bo-BTOpBIX, TH000H
MIPOCKTHBIN MEHE/KEP JAOJDKEH YMETh TPaMOTHO MPE3eHTOBATh (MPOJATh) MPOSKT WHBECTOPAM,
MOTOMY YTO MHBECTOP — ATO 3aKa3uWK, MOTPEeOUTENb MPOEKTa, W 37eCh JACHCTBYIOT 3aKOHBI
MapKeTHHTa B TIOJHOH Mepe. B-TpeThux, B mpoliecce pa3BHTHS IMPOEKTa MapKETOJIOTH
BBITOJIHSAIOT pa3Hble BaXKHBIE 33aJaud — OT CO3JIaHHs TOPTOBOW MapKH HOBOTO MPOJYKTa JI0
MIPOJIBIDKEHHS HOBOTO OM3HECa Ha PHIHKE.
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Teopemuueckasa uacmeo
MapkeTrHr npoekTa
Bonpocs! 1i1s1 00cyKIeHNs] HA NTPAKTHYECKUX 3aHATHAX:

1. CoBpemeHHas KOHLENIMSA MAPKETUHTA B YIIPABIEHHHU ITPOEKTAMH.
2. MapKeTHHIOBBIE UCCIIEOBAHMS.

3. Pa3paboTka MapKETHHIOBOM CTPATETHHU IIPOEKTA.
Pekomenodyemasn numepamypa:

Ocnosenas tumepamypa.
1. Maszyp, 1. U. TlpoektHplii MeHeKMEHT: yueb. mocobue / [M.1. Mazyp, B./l. lanupo,
H.I'. Onpaeporre u np.]; [lox pen. U.W. Ma3zypa u B.JI. [llanupo. - 10-e u3xa., crep. - M.: Omera-
JI, 2014. - 960 c.
2. HoBukoBa WM.B. VYmpaBneHue peruoHalbHBIMM INPOEKTaMM M NPOrpaMMaMH
[DnekTpoHHBIl pecypc]: yueOHoe mocobme / M.B. HopukoBa, C.b. Pymud. - DnekTpoH.
TekcToBbIe nMaHHBIC. - CtaBpononbs: CeBepo-KaBkasckuii denepanbubiii yausepcurer, 2017, -
277 c. - 2227-8397. - Pexxum noctymna: http://www.iprbookshop.ru/69445.html  3bC

Jlononnumenvhas tumepamypa:
1. [IpoekTHBII MEHEKMEHT ¢ ucnoib3oBanueM Microsoft Project [Onexrponnsiit pecype] / T.C.

BacroukoBa [ gnp.]. - OnekTpoH. TeKcToBble aAaHHble. - M.: HTepHeT-YHuBepcurer
Nudopmanmonneix  Texunomormét (MHTYWUT), 2016. - 147 c.- Pexum pgocryna:
http://www.iprbookshop.ru/52169.- 9bC «IPRbooks», o mapo:o 3BC

2. Munbsko 3.B. Omnenka 3pQpeKTUBHOCTH KOMMEPYECKHX IMPOEKTOB [DIEKTPOHHBIA pecypc:
yaebHoe mocobue / 3.B. Munbsko, O.B. 3aBpsuioB, A.D. MUHBKO. - DJIEKTPOH. TEKCTOBHIE
nansble. - CapatoB: Al [lu Op Menua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum pocryna:
http://www.iprbookshop.ru/74230.html 3BC

3. I'aponwsa Kepunep Ctparernueckoe ymnpaBieHue B KoMIaHuu. Mojiesb 3pesioro yrnpaBlieHus
npoekTtaMu [DnekTpoHHbIN pecype] / Kepunep 'aponba. - DIeKTpOH. TEKCTOBBIC JTaHHBIE. -
Caparos: [IpodoOpazoBanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum nocTyma:
http://www.iprbookshop.ru/63802.html 3BC

INPAKTUYECKOE 3AHATHE Ne 6. TEMA 5. MAPKETHUHI' ITIPOEKTA

Heab: M3y4nTh coiepKaHue U CTPYKTYPy MApKETHUHTA MTPOCKTA

3HaHUSA ¥ yMeHNsl, NPHOOpeTaeMbie CTYJ€HTOM B Pe3yJIbTaTe OCBOCHUSI TEMbI:
CryneHt OyaeT 3HaTh:
- TIOHSITHE W COJICPIKAHHE MTPOCKTA,
- CTPYKTYpY IPOEKTa;
- COJIep’KaHKE MPOCKTA,
CrygneHt OyaeT yMeTh:
- (GopMyIHpOBaTh MPOCKTHYIO HIICHO;
- BBISBJISTH IyTH ONTHUMH3AIUN OPTaHU3AIMOHHON CTPYKTYPHI YIIPABJICHUS MTPOCKTAMU;
- OCYIIECTBISITh BBIOOP MPOTPAaMMHBIX CPEICTB JJISl PEHICHUS OCHOBHBIX 3aJau yIpaBJICHUS
MIPOEKTOM;
- ($opMyIHPOBATH CBOIO TOYKY 3PCHHS,
- TPE3CHTOBAThH PE3yJIbTaThl MPOSKTHOW pPaOOTHI;
- TIPUMCHSTH HaBBIKA OPTaHU3AIMOHHOTO IPOCKTHPOBAHUS;
- TPHUMEHSATH METOJIbI YIIPABIICHUS IPOSKTAMU U HHHOBAIUSIMU
dopMmupyembie komnereHuuun: YK-3

AKTYyaJIbHOCTh TeMbI: YIPAaBICHUE MAapKETUHTOM 3aHUMAeT OYCHb Ba)KHOE MECTO B
CHCTEME TIPOCKTHOTO YIPABICHHWS TI0 HECKOJbKHUM TPUYMHAM: BO-TIEPBBIX, JFOOOM
WHBECTUIIMOHHBIA TIPOEKT, CBS3aHHBI C OTKPHITHEM HOBOTO OuW3Heca (HAmpaBJICHHS
JESTENbHOCTH) WM 3allyCKOM HOBOTO TpoaykTa (yCiayru), Bcerma IperycMaTpUBaeT
MPOBEJICHUE MAPKETHHTOBOTO UCCIICOBAaHUS. [ TaBHBIM PUCK CBS3aH C TEM, YTO, €CIIU TMPOAYKT
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He OyZeT BOCTpeOOBAaHO Ha pBIHKE, KOMIAHUS IMOTEpSeT HHBECTUIMHU. Bo-BTOpBIX, TH000H
MIPOEKTHBIN MEHeKep AOKEH YMETh IPaMOTHO MPE3eHTOBATh (IPOAATh) MPOEKT MHBECTOpaM,
MOTOMY YTO MHBECTOP — ATO 3aKa3uWK, MOTPeOUTENb MPOEKTa, W 37eCh JCHCTBYIOT 3aKOHBI
MapKkeTHHra B TIOJHOM Mepe. B-TpeTbux, B mpolecce pa3BUTHs IPOEKTa MapKETOJIOIH
BBIIIOJIHAIOT Pa3Hble BAKHBIE 3a7a4d — OT CO3JaHMsS TOPrOBOM MapKd HOBOI'O IPOAYKTa IO
MIPOJBMKEHHSI HOBOTO OM3HECa Ha PhIHKE.
Teopemuueckasa uacmeo
MapkeTnHr npoekTa
Bonpocs! 1i1s1 00cyKIeHNsI HA NTPAKTHYECKUX 3aHATHAX:

IIporpamma MapKkeTHHTa IpPOEKTA.

2. bropker MapkeTHHra.

[

Pexkomendyeman rnumepamypa:

OcHoenas tumepamypa.
1. Masyp, 1. U. TlpoektHpiit MeHemKMeHT: yueb. mocobue / [MU.U. Mazyp, B./l. lanupo,
H.I'. Onpaeporre u np.]; [lox pen. 1.W. Ma3zypa u B.Jl. lllanupo. - 10-e u3xa., crep. - M.: Omera-
JI,2014. - 960 c.
2. HosuxoBa WM.B. VYmpaBineHue peruoHanbHbIMM —IMPOEKTaMM M IPOrpaMMaMH
[DnexTponHbIil pecypc]: yde6Hoe mocoome / W.B. HosukoBa, C.b. Pymuu. - Dnexrtpow.
TekcToBble naHHble. - CtaBpomnosib: CeBepo-KaBkaszckuii ¢enepanbHblii yHuBepcuter, 2017. -
277 c. - 2227-8397. - Pesxxum nocrtyna: http://www.iprbookshop.ru/69445.html  3BC

Hononnumenvnasn numepamypa:
1. IIpoekTHBIN MEHEKMEHT ¢ Ucnosib3oBaHueM Microsoft Project [DmnexTponnsiit pecypce] / T.C.

BacroukoBa [ Jap.]. - DOJEKTpOH. TEKCTOBble JaHHbIE. - M.: HHTepHeT-YHHUBEpCUTET
Nndpopmanmonnsix  Texwomormit (MHTYUT), 2016. - 147 c.- Pexum gocryna:
http://www.iprbookshop.ru/52169.- O9bC «IPRbooks», o mapoito 3BC

2. Munbsko 3.B. Omnenka >ppeKTUBHOCTH KOMMEPYECKHUX MPOEKTOB [DIEKTPOHHBIA pecypc:
yuebHoe mocodbue / 3.B. Munsko, O.B. 3aBbsnoB, A.D. MuHbKO. - DIEKTPOH. TEKCTOBBIC
nanuble. - CapatoB: Al [lu Op Menua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum pocrymna:
http://www.iprbookshop.ru/74230.html 3BC

3. I'aponba Kepunep CtpaTerndyeckoe yrpaBlieHHE B KOMIAHUHA. MOJIeIb 3pesioro yrnpaBieHUs
npoekTamu [DnekTpoHHbIN pecype] / Kepinep I'aposb. - DneKTpoH. TEKCTOBbIE JaHHBIE. -
Caparos: [IpodoOpazoBanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum nmoctyma:
http://www.iprbookshop.ru/63802.html 3BC

HNPAKTHYECKOE 3AHATHE Ne 7. TEMA 6. OHEHKA DO®EKTUBHOCTHU
MHBECTULHUOHHBIX ITIPOEKTOB
Hesab: U3yuuTh METObI OLEHKU 3((HEKTUBHOCTH WHBECTULHMOHHBIX MPOEKTOB3HAHMSA M
yMeHHsl, TpHOOpeTaemMble CTYIEHTOM B Pe3yJibTaTe OCBOEHHUS TEMBI:
CryneHT OyeT 3HATh:
- TIOHSTHE W COJIEP)KAHHE MTPOCKTA,
- CTPYKTYpY IPOEKTa;
- CcoJIepKaHHE MPOEKTa,
CryneHt OyaeT yMeTh:
- TIPUMEHSTH HaBBIKA OPTaHU3AIIOHHOTO IPOCKTHPOBAHUS;
- TPUMEHATh METO/bI YIPABJICHUS IPOSKTAMU U MHHOBALIUSIMHU
- TIPUMEHSATH METOBI OIEHKH () ()EKTUBHOCTH MPOEKTA M €r0 BHEIPCHUS;
- M3JaraTth CBOM MBICIIM B HAYYHBIX UCCIIEIOBAaHUAX, FTOTOBUThH UX K MyOJIMKAIIUHY;
®opmupyemblie koMnereHuumn: YK-3
AKTYaJlbHOCTH  TeMbl: OICHKa dS((EeKTUBHOCTH HWHBECTUIMHA  sBIseTcS  Haubosee
OTBETCTBEHHBIM J3TallOM MPHUHATHS WHBECTUIIMOHHOTO PEIICHHS, OT PE3yJbTaTOB KOTOPOTO B
3HAUUTEJILHOM Mepe 3aBUCHUT CTENeHb peaju3alliy LelId WHBECTHpPOBaHUSA. B cBowo ouepens,
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OOBEKTUBHOCTh M JIOCTOBEPHOCTh IMOJYYCHHBIX pe3yJbTaTOB BO MHOIOM 0OYCIOBJICHbI
WCTIOJIb3YEMBIMH METO/IaMH aHAJIH3A.
Teopemuueckas uacmso
Ornenka 3(peKTUBHOCTH HMHBECTHUITMOHHBIX TTPOCKTOB
Bonpocs! 1J1s1 00Cy K/1eHHs HA NPAKTHYECKUX 3aHATUAX:
1. OcHOBHBIC TPUHITUIIBI OIEHKH HHBECTHIIMOHHBIX TIPOCKTOB.
2. OGmas cxema OleHKH 3(P(HEKTUBHOCTH.
3. HcxonHble nanHble 11 pacueTa 3pPeKTUBHOCTH
Pexomenoyemasn numepamypa:

OcHnosnas numepamypa.
1. Masyp, U. U. [IpoekTHbII MeHeKMEHT: yueb. nmocodue / [M.W. Ma3zyp, B.J1. Illanupo,
H.I". Onpaeporre u np.]; [lox pen. U.W. Ma3zypa u B.JI. [llanupo. - 10-e u3a., crep. - M.: Omera-
JI, 2014. - 960 c.
2. HoBukoBa W.B. VmnpaBneHue peruoHaJIbHBIMH IPOEKTaMH M [POrpaMMaMH
[OnexTpoHHBIi pecypc]: yuebHoe mocodue / M.B. Hosukxosa, C.b. Pymuu. - DnexTpoH.
TekcToBble naHHble. - CtaBponons: CeBepo-KaBkasckuii denepanbupiii yauBepcutet, 2017, -
277 c. - 2227-8397. - Pexxum nocrtyna: http://www.iprbookshop.ru/69445 html  3BC

JlononnumenvHnas numepamypa:
1. [IpoekTHBII MEHEIKMEHT ¢ ucnoib3oBanueM Microsoft Project [Onexrponnsiit pecype] / T.C.

BacroukoBa [ np.]. - DOneKkTpoH. TeKCTOBble MAaHHble. - M.: HTepHeT-YHuBepcUTET
Nudopmanmonnsix  Texwomormit (MHTYUT), 2016. - 147 c.- Pexum gocryna:
http://www.iprbookshop.ru/52169.- 9bC «IPRbooks», mo mapo:to ObC

2. Munbko D.B. Onenka 3¢h(HeKTUBHOCTH KOMMEPUYECKUX MPOEKTOB [DIEKTPOHHBINH pecypc]:
yueOHoe mocobue / 3.B. Munsko, O.B. 3aBbsioB, A.D. MHUHBKO. - DJIEKTPOH. TEKCTOBBIE
nansble. - CaparoB: Al [Iu Op Menua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum nocryna:
http://www.iprbookshop.ru/74230.html ObC
3. 'aposbg Keprinep CtpaTternueckoe ynpasieHrne B KOMIaHUU. Moienb 3pesioro yrpaBaeHHs
npoektamu [DnekTpoHHbIN pecype] / Kepunep ['aposba. - DNeKTpoH. TEKCTOBbIE JaHHbIE. -
Caparos: [IpodobOpazoBanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pesxum pocryma:
http://www.iprbookshop.ru/63802.html ObC

HNPAKTHYECKOE 3AHATHE Ne 8. TEMA 6. OLHEHKA DO®EKTUBHOCTHU

MHBECTUIIMOHHBIX ITPOEKTOB

Llesb: U3y4nTh METOABI OLEHKH 3()(HEKTUBHOCTH MHBECTUIIMOHHBIX TPOCKTOB
3HaHUSA U yMeHHs, NpHodpeTaeMbie CTY€HTOM B pe3yJIbTaTe OCBOEHUS TeMbI:
CryneHT OyAeT 3HATh:
- TIOHSTHE W COJIEP)KAHHE MTPOCKTA,
- CTPYKTYpY IPOEKTa;
- cojepXaHHe MPOEKTa;
CryneHt OyaeT yMeTh:
- TIPUMEHSTH HaBBIKA OPTaHU3AIOHHOTO IPOCKTHPOBAHUS;
- TPHUMEHATH METOJIbI YIIPABICHUS IPOSKTAMU U HHHOBAIUSIMU
- TIPUMEHSATH METOBI OIEHKH () ()EKTUBHOCTH MPOEKTA M €r0 BHEIPCHUS;
M3NIaraTh CBOM MBICIIH B HAYYHBIX UCCIICIOBAHUSX, TOTOBUTh UX K IMMyOJIUKAIIUH;
®opmupyemblie koMnereHuumn: YK-3
AKTYaJlbHOCTH  TeMbl: OICHKa dS((EeKTUBHOCTH HWHBECTUIMHA  sBIseTCS  Hambosee
OTBETCTBEHHBIM J3TAallOM MPHUHATHS WHBECTHUIIMOHHOTO PEIICHHS, OT PE3yJIbTaTOB KOTOPOTO B
3HAUUTEJILHOM Mepe 3aBUCHUT CTENeHb peaju3alliy LelId WHBECTHpOBaHUSA. B cBowo ouepens,
OOBEKTHBHOCTh M JIOCTOBEPHOCTh IMOJYYCHHBIX pPE3yJbTaTOB BO MHOTOM 0OYCIIOBJICHBI
UCMOJIb3YEMBbIMU METO/IaMH aHAJIM3A.

Teopemuueckas uacmeo
Onenka 3¢ (EeKTUBHOCTH HHBECTULIMOHHBIX MPOEKTOB
Bonpocel 1J151 00Cy:K1eHUsI HA MTPAKTHYECKUX 3aHSITUSAX:
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1. OcHoBHBIE TIOKa3aTeNn YPPEKTUBHOCTU MPOCKTA.
2. BnusiHEe prCKa M HEOTIPEIEIEHHOCTH TPH OIeHKe () ()EKTUBHOCTH MPOEKTa
Pexomenoyemasn numepamypa:
OcnosHnas iumepamypa:
1. Masyp, U. U. [IpoekTHbIi MeHeKMEHT: yueb. mocodue / [M.W. Ma3zyp, B.J1. Illanupo,
H.I". Onpaeporre u np.]; [lox pen. 1.W. Ma3zypa u B.JI. [llanupo. - 10-e u3a., crep. - M.: Omera-
JI, 2014. - 960 c.
2. HoBukoBa W.B. VmnpaBneHue permoHaJIbHBIMH —IPOEKTaMH M [POrpaMMaMH
[OnexTpoHHBIi pecypc]: yuebHoe mocodue / M.B. Hosukxosa, C.b. Pymuu. - DnexTpoH.
TekcToBble naHHble. - CtaBponons: CeBepo-KaBkasckuii denepanbupiii yauBepcutet, 2017. -
277 c. - 2227-8397. - Pexxum nocrtyna: http://www.iprbookshop.ru/69445 html  3BC
Jononnumenvras aumepamypa:
1. [IpoekTHBII MEHEIKMEHT ¢ ucnoiib3oBanueM Microsoft Project [Onexrponnsiit pecype] / T.C.

BacroukoBa [ np.]. - DneKkTpoH. TeKCTOBble MAaHHble. - M.: HTepHeT-YHuBepcUTET
Nudopmanmonnsix  Texwomormit (MHTYUT), 2016. - 147 c.- Pexum gocrymna:
http://www.iprbookshop.ru/52169.- 9bC «IPRbooks», mo mapo:to ObC

2. Munbko D.B. Onenka 3¢h(heKTUBHOCTH KOMMEPUYECKUX MPOEKTOB [DIEKTPOHHBINH pecypc]:
yueOHoe mocobue / 3.B. Munbko, O.B. 3aBbsnioB, A.D. MHUHBKO. - DJIEKTPOH. TEKCTOBbIE
nansble. - CaparoB: Al [Iu Op Menua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum nocryna:
http://www.iprbookshop.ru/74230.html ObC

3. 'aponbg Keprinep CtpaTternueckoe ynpasieHrne B KOMIaHUU. Moienb 3pesioro yrpaBaeHHs
npoekTamu [DnexkTporHsbii pecypce| / Kepiiaep ["aponb. - 1€KTpOH. TEKCTOBBIE JaHHBIE. -
Caparos: [IpodobOpazoBanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pesxum pocryma:
http://www.iprbookshop.ru/63802.html 9bC

IMPAKTHYECKOE 3AHSATHUE Ne 9. TEMA 7. OHEHKA U YIIPABJIEHUE PUCKAMHU
ITPOEKTA

Heab: U3y4UTh METO/IBI OLIEHKU U YIIPABICHUS PUCKAMU MPOEKTa

3HaHusA U yMeHHs, NpHodpeTaeMble CTY€HTOM B pe3yJIbTaTe OCBOEHUS TEMbI:
CryneHT OyeT 3HATh:
- CTPYKTYpY IPOEKTa;
- coJepKaHHe MPOEKTa;
CryneHt OyaeT yMeTh:
- ($opMyIHpOBaTh MPOEKTHYIO UJCIO;
- TIPUMEHSTH HaBBIKA OPTaHU3AIMOHHOTO IPOCKTHPOBAHUS;
- TPHUMEHATb METOJIbI YIIPABICHUS IPOSKTAMU U HHHOBAIUSIMU
- TIPUMEHSATH METOBI OIEHKH () ()EKTUBHOCTH MPOEKTA M €r0 BHEIPCHUS;
®opmupyembie komnerenuuu: VK-3
AKTYaJIbHOCTh TeMbI: HEOIPEICIEHHOCTh MPHUBOAWT K BO3HUKHOBCHHWIO WHBECTHIIMOHHBIX
PHUCKOB, CBSI3aHHBIX C T€M, YTO CPECTBA, BIOKEHHBIC B TOT UM MHON WHBECTUIIMOHHBINA MIPOEKT,
HE OKYTIATCS, a TPOTHO3UPYEMBIE Pe3yIbTaThl HE OyIyT JOCTUTHYTHI.

Teopemuueckaa uacmp

O1eHKa U yIIpaBleHHE PUCKAMU TIPOCKTa

BonpochI 1151 00Cy:K1eHUsI HA TPAKTHYECKUX 3aHATHAX:
1. MeTtoasl CHUKEHUS PUCKOB.
2. Opranuzanusi paboT MO YIPaBICHUIO PUCKAMHU.

Pexkomendyeman numepamypa:
OcHoenas tumepamypa.

1. Masyp, 1. U. TlpoektHpiit MeHemKMEeHT: yueb. mocobue / [M.U. Mazyp, B./l. lanupo,
H.I'. Onpaeporre u np.]; [lox pen. U.W. Ma3zypa u B.Jl. lllanupo. - 10-e u3xa., crep. - M.: Omera-
JI,2014. - 960 c.
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2. HosuxoBa WM.B. VYmpaBineHue peruoHalbHbIMM —IPOEKTaMM M IPOrpaMMaMH

[DnexTponHbIil pecypc]: yde6Hoe mocodbme / W.B. HosukoBa, C.b. Pymuu. - DnexTtpow.

TekcToBble naHHble. - CtaBpomnosib: CeBepo-KaBkaszckuii ¢enepanbHblii yHuBepcuter, 2017. -

277 c. - 2227-8397. - Pexxum noctyna: http://www.iprbookshop.ru/69445.html  3BC
Hononnumenvuas aumepamypa:

1. TIpoekTHBIN MEHEKMEHT ¢ Ucnosib3oBaHueM Microsoft Project [Dmnextponnsiit pecype] / T.C.

BacroukoBa [uW Jap.]. - DJEKTpOH. TEKCTOBble JaHHbIE. - M.: HHTepHeT-YHHUBEpCUTET
Nndpopmanmonnsix  Texwomormit (MHTYUT), 2016. - 147 c.- Pexum gocryna:
http://www.iprbookshop.ru/52169.- O9bC «IPRbooks», o mapoito 3BC

2. Munbsko 3.B. Omnenka >ppeKTUBHOCTH KOMMEPYECKHUX MPOEKTOB [DIEKTPOHHBIA pecypc]:
yuebHoe mocodbue / 3.B. Munsko, O.B. 3aBbsnoB, A.D. MuHbKO. - DIEKTPOH. TEKCTOBBIE
nannble. - CapatoB: Al [lu Op Menua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum pocrymna:
http://www.iprbookshop.ru/74230.html 3BC

3. I'aponba Kepunep CtpaTerndyeckoe yrpaBlieHHE B KOMIAHUHA. MOJIeIb 3pesioro yrnpaBieHUs
npoekTamu [DnekTpoHHbIN pecypc] / Kepinep ['aposba. - DneKTpoH. TEKCTOBbIE JaHHBIE. -
Caparos: [IpodoOpazoBanne, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum nmoctyma:
http://www.iprbookshop.ru/63802.html 3BC

INPAKTUYECKOE 3AHATHE Ne 10. TEMA 7. OHEHKA U YIIPABJIEHUE
PUCKAMMU NNPOEKTA

Lesb: W3y4UTh METOMBI OIEHKH U YIIPABIICHHUS] PUCKAMH TTPOEKTA
3HaHuA U yMeHusl, NpuodpeTaemMble CTY€HTOM B pe3yJbTaTe OCBOEHUS TeMbI:
Crynent OyaeT 3HaTh:
- CTPYKTYpY IPOEKTa;
- CcoJIepKaHHE MPOEKTa,
CryneHt OyaeT yMeTh:
- (opMynHupoBaTh NMPOECKTHYIO UJECIO;
- TIPUMEHATH HaBBIKA OPTaHU3AIMOHHOT'O IPOEKTUPOBAHUS;
- TIPUMEHSTH METO/bI YIPABJICHUS IPOCKTAMU U HHHOBAIIUSIMHU
- TPUMEHATH METO/bI OLEHKH 3()()EKTUBHOCTH NMPOEKTA M €r0 BHEIPECHUS;
®opmupyemblie kKoMnerenuum: YK-3
AKTYaJlbHOCTh TEMbI: HEOIPEJIeNIEHHOCTh NPUBOJUT K BO3HMKHOBEHHIO HMHBECTHIIMOHHBIX
PHICKOB, CBSI3aHHBIX C TEM, UYTO CPEJICTBA, BIOKEHHBIC B TOT WJIM WHOW MHBECTUIIMOHHBIHN MPOCKT,
HE OKYTIATCS, a IPOTHO3UPYEMbIE pe3yJIbTaThl HE OyIyT JOCTUTHYTHI.

Teopemuueckas uacmeo
O1eHKa U yIpaBiIeHHE PUCKaMU MPOEKTa
Bonpocel 1151 00Cy:K1eHUsI HA MTPAKTHYECKUX 3aHSITUSAX:
1. MeTo/ibl CHU)KEHUS] pUCKOB.
2. Opranuzanys paboT Mo ynpaBiIeHUIO pUCKaMU.
Pexomenodyeman numepamypa:

OcnosHnas tumepamypa:
1. Masyp, U. U. [IpoekTHbIi MeHeKMEHT: yuel. nmocodue / [M.W. Ma3zyp, B.J1. Illanupo,
H.I". Onpaeporre u np.]; [lox pen. 1.W. Ma3zypa u B.JI. lllanupo. - 10-e u3a., crep. - M.: Omera-
JI, 2014. - 960 c.
2. HoBukoBa W.B. VmnpaBneHue permoHaJIbHBIMH —IPOEKTaMH M [POrpaMMaMH
[OnexTpoHHBI pecypc]: yuebHoe mocodue / M.B. Hosuxosa, C.b. Pymuu. - DnexTpos.
TekcToBble naHHble. - CtaBponons: CeBepo-KaBkasckuii denepanbupiii yauBepcutet, 2017, -
277 c. - 2227-8397. - Pexxum noctyna: http://www.iprbookshop.ru/69445 html  3BC

Lononnumenvnas aumepamypa:
1. [IpoekTHBII MEHEIKMEHT ¢ ucnoib3oBanueM Microsoft Project [Onexrponnsiit pecype] / T.C.
BacroukoBa [ np.]. - DOnekTpoH. TeKCTOBble MAaHHble. - M.: HHTepHeT-YHuBepcUTET
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Nudopmanmonnsix  Texwomormit (MHTYUT), 2016. - 147 c.- Pexum gocryna:
http://www.iprbookshop.ru/52169.- 9bC «IPRbooks», mo mapo:to ObC
2. Munbko D.B. Onenka 3¢h(heKTUBHOCTH KOMMEPUYECKUX MPOEKTOB [DIEKTPOHHBINH pecypc]:
yueOHoe mocobue / 3.B. Munsko, O.B. 3aBbsioB, A.D. MHUHBKO. - DJIEKTPOH. TEKCTOBBIE
nansble. - CaparoB: Al [Iu Op Menua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum nocryna:
http://www.iprbookshop.ru/74230.html ObC
3. 'aposbg Keprinep CtpaTternueckoe ynpasieHue B KOMIaHUU. Moienb 3pesoro yrpaBaeHHs
npoektamu [DnekTpoHHbIN pecype] / Kepunep ['aposba. - DNeKTpoH. TEKCTOBbIE JaHHbIE. -
Caparos: [IpodobOpazoBanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pesxum gocryma:
http://www.iprbookshop.ru/63802.html ObC

NNPAKTUYECKOE 3AHATHUE Ne 11. TEMA 8. YIIPABJIEHUE CTOUMOCTbBIO

IMPOEKTA

Lesib: M3y4YUTh yrpaBiIeHUE CTOUMOCTBIO TIPOSKTA

3HaHuA U yMeHus, NpuodpeTaeMble CTY€HTOM B pe3yJibTaTe 0CBOEHUS TeMbI:
Crynent OyaeT 3HaTh:
- TIOHSTHE U COJIEP’KaHHUE MIPOCKTa;
- CTPYKTYpY TPOEKTa;
- coJepKaHHe MPOEKTa;
CryneHt OyaeT yMeTb:
- TIPUMEHATH HaBBIKA OPTaHU3AIMOHHOT'O IPOEKTUPOBAHUS;
- TIPUMEHSTH METO/bI YIPABJICHUS IPOCKTAMU U HHHOBAIIUSIMHU
- TPUMEHATH METO/bI OLEHKH 3()()EKTUBHOCTH NMPOEKTA M €r0 BHEIPECHUS;
®opmupyemblie kKoMnereHuum: YK-3
AKTYaJlbHOCTBH TeMbI: YIIPABJICHHE CTOMMOCTBIO TIPOEKTA CBSI3aHO C OAHHUM M3 TPEX OCHOBHBIX
OTpaHUYEHUH B MPOEKTaX - 1O CTOMMOCTH, CpPOKaM M TpeOOBAaHMSAM K MPEIMETHOW 00JacTH.
CoOxronenre  BceX OATHX OrpaHMYCHMH TIO3BOJISIET  3aBEPUIMTh HPOEKT B PaMKax
3alUTAaHUPOBAHHBIX CPOKOB W OIO/PKETa TPH TIOJHOM YJIOBJICTBOPEHHU OIPEICIICHHBIX paHee
OKUJIaHUH 3aKa34yMKa

Teopemuueckas uacmeo

VYrpaBieHue CTOMMOCTBIO ITPOEKTa

Bonpocsl 1151 00Cy:K1eHUsI HA MTPAKTHYECKUX 3aHSITUSAX:
1.OcHOBHBIEC IPUHIIUIIBI YIPABICHUS CTOUMOCTBIO IPOEKTA.
2. OneHka CTOMMOCTH MPOEKTA.

Pexomenoyemasn numepamypa:
OcHosnas tumepamypa.
1. Masyp, U. U. [IpoekTHbIi MeHeKMEHT: yueb. nmocodue / [M.W. Ma3zyp, B.J1. Illanupo,
H.I". Onpaeporre u np.]; [lox pen. 1.W. Ma3zypa u B.JI. lllanupo. - 10-e u3a., crep. - M.: Omera-
JI, 2014. - 960 c.
2. HoBukoBa W.B. VmnpaBneHue permoHaJIbHBIMH —IPOEKTaMH M [POrpaMMaMH
[OnexTpoHHBI pecypc]: yuebHoe mocodue / M.B. Hosuxosa, C.b. Pymuu. - DnexTpos.
TekcToBble naHHble. - CtaBponons: CeBepo-KaBkasckuii denepanbupiii yauBepcutet, 2017. -
277 c. - 2227-8397. - Pexxum noctyna: http://www.iprbookshop.ru/69445 html  3BC
JlononnumenvHnasn numepamypa:

1. [IpoekTHBII MEHEIKMEHT ¢ ucnoib3oBanueM Microsoft Project [Onexrponnsiit pecype] / T.C.

BacroukoBa [ np.]. - DOneKkTpoH. TeKCTOBble MAaHHble. - M.: HTepHeT-YHuBepcUTET
Nudopmanmonnsix  Texwomormit (MHTYUT), 2016. - 147 c.- Pexum gocryna:
http://www.iprbookshop.ru/52169.- 9bC «IPRbooks», mo mapo:to ObC

2. Munbko D.B. Onenka 3¢h(HeKTUBHOCTH KOMMEPUYECKUX MPOEKTOB [DIEKTPOHHBINH pecypc]:
yueOHoe mocobue / 3.B. Munsko, O.B. 3aBbsnioB, A.D. MHUHBKO. - DJIEKTPOH. TEKCTOBBIE
nansble. - CaparoB: Al [Iu Op Menua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum nocryna:
http://www.iprbookshop.ru/74230.html ObC
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3. I'aponwsa Kepunep Ctparernueckoe yrpaBieHue B KOMIaHUH. MoJieb 3pesioro yrnpaBlieHus
npoekTamu [DnexTporHsii pecype| / Kepiiaep ["aponba. - 1€KTpOH. TEKCTOBBIE JaHHBIC. -
Caparos: [IpodobOpazoBanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pesxum gocryma:
http://www.iprbookshop.ru/63802.html 9bC

INPAKTUYECKOE 3AHSATHE Ne 12. TEMA 8. YIIPABJIEHUE CTOUMOCTbBIO
ITPOEKTA

Ieab: U3yunTh ynpaBlIeHUE CTOUMOCTBIO IPOEKTA

3HaHMA M YMeHUs1, IpruodpeTaeMble CTYIECHTOM B pe3yJibTaTe OCBOEHHUS TeMbI:
CryneHT OyAeT 3HATh:
- TIOHSATHE U CO/ICpPKaHUE MTPOEKTA;
- CTPYKTYpY IIPOEKTa;
- cojepXaHHe MPOEKTa;
CryneHt OyaeT yMeTh:
- (opMynHupoBaTh NMPOECKTHYIO UJECIO;
- BBIABIATDH ITyTH ONTUMM3AINN OPTaHU3ALMOHHON CTPYKTYPhI YIPABJICHUS IPOCKTAMU;
- TPHUMEHATH HAaBbIKUM OPraHU3AlIMOHHOTO MPOEKTHUPOBAHUS;
- TPUMEHATh METO/bI YIPABJICHUS IPOSKTAMU U MHHOBALIUSIMHU
- TPHUMEHATb METOJIbl OLIEHKU 3(P(EKTUBHOCTH MPOEKTA U €r0 BHEAPEHUS;
- M3JaraTth CBOM MBICJIM B HAYYHBIX UCCIIEIOBAaHUAX, FTOTOBUTH UX K MyOJIMKAIUHY;
®opmupyemblie kKoMnerenuumn: YK-3
AKTYaJIbHOCTB TeMbI: YIIPaBICHUE CTOMMOCTBIO IIPOEKTA CBSA3aHO C OAHHMM U3 TPEX OCHOBHBIX
OTpaHUYEHHUI B MpPOEKTaxX - MO CTOMMOCTH, CPOKaM W TpeOOBaHMSIM K MpPEeIMETHOW OOJacTH.
CoOxroneHne  BceX OITHX OrPaHMYCHMH TIO3BOJISIET  3aBEPUIMTh MHPOGKT B PaMKax
3alJIaHUPOBAHHBIX CPOKOB M OIOJKETa MpHU TMOJIHOM YJOBIETBOPEHUU OIpPEAEICHHBIX paHee
OKUJIaHUH 3aKa34unKa

Teopemuueckas uacmeo

VYnpaBiieHHue CTOUMOCTBIO IIPOEKTA

Bonpocsl 1J151 00Cy:KIeHUsI HA MTPAKTHYECKUX 3aHSITUSAX:
1. bromxeTnpoBaHME MTPOEKTA.

Pexkomendyeman rnumepamypa:
OcHoenas tumepamypa.
1. Masyp, 1. U. TlpoektHsiit MeHemKMeHT: yueb. mocobue / [M.U. Mazyp, B./l. lanupo,
H.I'. Onpaeporre u np.]; [lox pen. U.W. Ma3zypa u B.Jl. lllanupo. - 10-e u3xa., crep. - M.: Omera-
JI,2014. - 960 c.
2. HosuxoBa WM.B. VYmpaBineHue peruoHalbHbIMM —IPOEKTaMM M IPOrpaMMaMH
[DnexTponHbIil pecypc]: ydebHoe mocodbme / M.B. HosukoBa, C.b. Pymuu. - Dnexrtpow.
TekcToBble naHHble. - CtaBpomnoisib: CeBepo-KaBkaszckuii ¢enepanbHblii yHuBepcuter, 2017. -
277 c. - 2227-8397. - Pexxum noctyna: http://www.iprbookshop.ru/69445.html  3BC
Hononnumenvrasn numepamypa:

1. IIpoekTHBIN MEHEKMEHT ¢ Ucnosib3oBaHueM Microsoft Project [Dnextponnsiit pecype] / T.C.

BacroukoBa [u Jap.]. - ODJEKTpOH. TEKCTOBble JaHHbIE. - M.: HHTepHeT-YHHUBEpCUTET
Nndpopmanmonnsix  Texwomormit (MHTYUT), 2016. - 147 c.- Pexum gocryna:
http://www.iprbookshop.ru/52169.- O9bC «IPRbooks», o mapoito 3BC

2. Munbsko 3.B. Omnenka >pQpeKTUBHOCTH KOMMEPYECKHUX MPOEKTOB [DIEKTPOHHBIA pecypc]:
yuebHoe mocodbue / 3.B. Munsko, O.B. 3aBbsoB, A.D. MuHbKO. - DIEKTPOH. TEKCTOBBIC
nansble. - CapatoB: Al [lu Op Menua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum pocrymna:
http://www.iprbookshop.ru/74230.html 3BC

3. I'aponba Kepunep CtpaTerndyeckoe yrpaBlieHHE B KOMIAHUHA. MOJIeIb 3pesioro yrnpaBieHUs
npoekTamu [DnekTpoHHbIN pecypc] / Kepinep I'aponb. - DneKTpoH. TEKCTOBbIE JaHHBIE. -
Caparos: [IpodoOpazoBannue, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum nmoctyma:
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http://www.iprbookshop.ru/63802.html 3BC

ITPAKTUYECKOE 3AHATHE Ne 13. TEMA 9. YIIPABJIEHUE PABOTAMM I10
INPOEKTY

Heab: u3yunts ynpasiieHue paboTaMu Mo MPOEKTY
3HaHMA ¥ yMeHus1, NpruodpeTaeMble CTYICHTOM B pe3yJibTaTe 0CBOCHHUS TeMbl:
Crynent OyaeT 3HaTh:
- TOHATHUE U COAEPIKAHUE MTPOEKTA;
- CTPYKTYpY IIPOEKTa;
- COAEpXaHHE MPOEKTa;
Crynent OyaeT yMeTh:
- ($opMyIHpPOBaTh MPOEKTHYIO UJCIO;
- BBISBJIATH IMyTH ONTUMH3ALUN OPTaHNU3AIMOHHON CTPYKTYPbI YIIPaBJICHUS TPOEKTaMU;
- OCYLIECTBISATH BBIOOP MPOrPaMMHBIX CPEJCTB JJS PEILICHUS OCHOBHBIX 3aJau yNpaBJICHUS
IIPOEKTOM;
- TIPHUMEHATH HAaBBIKU OPTaHU3ALIMOHHOTO NMPOEKTUPOBAHUS;
- TPHUMEHATb METOJIbl YIIPABIIEHUS IPOEKTaMU U MHHOBAIUSIMU
- TPUMEHATH METO/bI OLEHKH 3()(HEKTUBHOCTH MPOEKTA M €r0 BHEIPECHUS;
U3JIaraTh CBOM MBICIIM B HAYUHBIX UCCIIEJOBAHUSIX, TOTOBUTh UX K ITyOJIMKALIUU;
®opmupyembie komnerenuuu: VK-3
AKTYyaJIbHOCTh TeMbl: Ha CETOJHAIIHUI JEeHb IPOEKTHOE YMpaBiIeHHE IOKa HE HMeeT
LIMPOKOro pacmnpocTpaHeHuss B P® B cuiny TOro, 4ro sBIsSETCS NPUHIUIHAIBHO HOBOU
OpPraHM3allMOHHOW U  NMPO(PECCHOHAIbHON  PBIHOYHOM  KYJIbTYpOM  JJII  POCCHMCKHX
PYKOBOJUTENEH, YIIPABICHLIEB U MEHEKEPOB.
Teopemuueckas wacmep

VYpaBiieHuEe CTOUMOCTBIO MPOEKTA

Bonpocsl 1151 00cyK1eHNs HA NTPAKTHYECKUX 3aHATHAX:
1. OcCHOBHBIE IOHATHS.
2. llenwm, 3amayu, coaepKkaHUE MPOEKTA.
3. BsaumocBs3b 00bEMOB, MPOAOIKUTEILHOCTH U CTOMMOCTH padoT.

Pexkomendyeman rnumepamypa:

OcHoenas tumepamypa.
1. Masyp, 1. U. TlpoektHsiit MeHemKMeHT: yueb. mocobue / [M.U. Mazyp, B./l. lanupo,
H.I'. Onpaeporre u np.]; [lox pen. U.W. Ma3zypa u B.Jl. lllanupo. - 10-e u3xa., crep. - M.: Omera-
JI,2014. - 960 c.
2. HosuxoBa WM.B. VYmpaBineHue peruoHalbHbIMM —IPOEKTaMM M IPOrpaMMaMH
[DnexTponHbIil pecypc]: ydebHoe mocodbme / M.B. HosukoBa, C.b. Pymuu. - Dnexrtpow.
TekcToBble naHHble. - CtaBpomnoisib: CeBepo-KaBkaszckuii ¢enepanbHblii yHuBepcuter, 2017. -
277 c. - 2227-8397. - Pexxum noctyna: http://www.iprbookshop.ru/69445.html  3BC

Hononnumenvrasn numepamypa:
1. IIpoekTHBIN MEHEKMEHT ¢ Ucnosib3oBaHueM Microsoft Project [Dnextponnsiit pecype] / T.C.

BacroukoBa [u Jap.]. - ODJEKTpOH. TEKCTOBble JaHHbIE. - M.: HHTepHeT-YHHUBEpCUTET
Nndpopmanmonnsix  Texwomormit (MHTYUT), 2016. - 147 c.- Pexum gocryna:
http://www.iprbookshop.ru/52169.- O9bC «IPRbooks», o mapoito 3BC

2. Munbsko 3.B. Omnenka >pQpeKTUBHOCTH KOMMEPYECKHUX MPOEKTOB [DIEKTPOHHBIA pecypc]:
yuebHoe mocodbue / 3.B. Munsko, O.B. 3aBbsoB, A.D. MuHbKO. - DIEKTPOH. TEKCTOBBIC
nansble. - CapatoB: Al [lu Op Menua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum pocrymna:
http://www.iprbookshop.ru/74230.html 3BC

3. I'aponba Kepunep CtpaTerndyeckoe yrpaBlieHHE B KOMIAHUHA. MOJIeIb 3pesioro yrnpaBieHUs
npoekTamu [DnekTpoHHbIN pecypc] / Kepinep I'aponb. - DneKTpoH. TEKCTOBbIE JaHHBIE. -
Caparos: [IpodoOpazoBannue, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum nmoctyma:
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http://www.iprbookshop.ru/63802.html 3BC

ITPAKTUYECKOE 3AHATHE Ne 14. TEMA 9. YIIPABJIEHUE PABOTAMM I10
IMPOEKTY
Hesb: u3yunTh ynpasieHue paboTaMu 10 MPOEKTY
3HaHMA M yMeHUsl, npruodpeTaeMble CTYICHTOM B pe3yJibTaTe OCBOEHUS TeMbI:
CryneHT OyeT 3HATh:
- TIOHSTHE U COJICpPKaHUE MTPOEKTA;
- CTPYKTYpY IIPOEKTa;
- cojepXaHHe MPOEKTa;
CryneHt OyaeT yMeTh:
- BBISABJIATH MyTH ONTUMHU3ALUN OPTaHU3AIMOHHON CTPYKTYPbI YIIPaBJICHUS TPOEKTaMU;
- OCYLIECTBISATH BBIOOP MPOrPaMMHBIX CPEJICTB JJS PEIHICHUS OCHOBHBIX 3aJau yNpaBJICHUS
MIPOEKTOM;
- TIPHUMEHATH HAaBBIKU OPTaHU3ALIMOHHOTO MPOEKTUPOBAHUS;
- TPHUMEHATb METOJIbl YIIPABJIEHUS IPOEKTaMU U MHHOBAIUSIMU
- TPUMEHATH METO/bI OLEHKH 3()(hEKTUBHOCTH MPOEKTA M €r0 BHEIPECHUS;
®opmupyemblie kKoMnerenuumn: YK-3
AKTYyaJIbHOCTb TeMbI: Ha CETOAHAIIHUN JCHb IPOEKTHOE YIPABICHUE I0KAa HE HMEET
HIMPOKOro pacmpoctpaHeHuss B P® B cuminy TOro, 4ro sBASETCS NPUHIMIHAIBHO HOBOM
OpPraHu3allMOHHOM W MPO(ECCHOHATBHOW  pPBIHOYHOW  KYJBTYpOM A POCCHMCKHUX
PYKOBOJUTENEH, YIIPABICHIIEB U MEHEKEPOB.
Teopemuueckaa uacmp
VYnpaBiieHue CTOUMOCTBIO TPOEKTa
Bonpocs! 1i1s1 00cyKI1eHNs HA NTPAKTHYECKUX 3aHATHSAX:
1. Meroas! ynpaBieHus coiepkaHueM padoT.
2. Crpykrypa u 06beM paboT.
3. Ilpunnuns! 3¢ (eKTUBHOTO yNpaBiIeHHsI BpeMEHEM
Pexomenodyeman numepamypa:
OcnosHnas tumepamypa:
1. Masyp, U. U. [IpoekTHbIi MeHeKMEHT: yueb. nmocodue / [M.W. Ma3zyp, B.J1. Illanupo,
H.I'. Onpaeporre u np.]; [lox pen. 1.W. Ma3zypa u B.JI. lllanupo. - 10-e u3a., crep. - M.: Omera-
JI,2014. - 960 c.
2. HoBukoBa W.B. VinpasneHue permoHaJIbHBIMH —IPOEKTaMH M [POrpaMMaMH
[OnexTpoHHBI pecypc]: yuebHoe mocodue / M.B. Hosuxosa, C.b. Pymuu. - DnexTpos.
TekcToBble naHHble. - CtaBpononb: CeBepo-KaBkasckuii denepanbupiii yauBepcutet, 2017, -
277 c. - 2227-8397. - Pexxum noctyna: http://www.iprbookshop.ru/69445 html  3BC
Lononnumenvnas aumepamypa:
1. [IpoekTHBII MEHEKMEHT ¢ ucnoib3oBanueM Microsoft Project [Onexrponnsiit pecype] / T.C.

BacroukoBa [ np.]. - DOneKkTpoH. TeKCTOBble MAaHHble. - M.: HTepHeT-YHuBepcUTET
Nudopmanmonnsix  Texwomormit (MHTYUT), 2016. - 147 c.- Pexum gocryna:
http://www.iprbookshop.ru/52169.- 9bC «IPRbooks», mo mapo:to ObC

2. Munbko D.B. Onenka 3¢h(HeKTUBHOCTH KOMMEPUYECKUX MPOEKTOB [DIEKTPOHHBINH pecypc]:
yueOHoe mocobue / 3.B. Munsko, O.B. 3aBbsnoB, A.D. MHUHBKO. - DJIEKTPOH. TEKCTOBBIE
nansble. - CaparoB: Al [Iu Op Menua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum nocryna:
http://www.iprbookshop.ru/74230.html ObC

3. I'aposbg Keprinep Ctpaternueckoe ynpasieHne B KOMIaHUU. MoJienb 3pesioro yrpaBaeHHs
npoekTamu [DnexTporHsii pecypce| / Kepiiaep ["aponb. - 1€KTpOH. TEKCTOBBIE JaHHBIE. -
Caparos: [IpodobOpazoBanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pesxum pocryma:
http://www.iprbookshop.ru/63802.html ObC
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ITPAKTUYECKOE 3AHATHE Ne 15. TEMA 10. YIIPABJIEHUE PECYPCAMMU
INPOEKTA

Lesib: M3y4YNTh yIpaBIeHUE pecypcaMu MPOEKTa

3HaHuA U yMeHus, NpuodpeTaeMble CTYI€HTOM B pe3yJbTaTe OCBOEHUS TeMbI:
Crynent OyaeT 3HaTh:
- CTPYKTYpY IPOEKTa;
- CcoJIepKaHHE MPOEKTA;
CryneHt OyaeT yMeTh:
- BBIABIATH ITyTH ONTUMH3AINN OPTaHU3AIMOHHON CTPYKTYPHI YIIPABJICHHUS TIPOCKTAMHU;
- OCYLIECTBISATH BBIOOP MPOrPaMMHBIX CPEJICTB JJS PEHICHUS OCHOBHBIX 3aJau yNpaBJICHUS
TIPOCKTOM;
- TIPUMEHATH HaBBIKA OPTaHU3AIMOHHOT'O IPOEKTUPOBAHUS;
- TIPUMEHSTH METOJbI YIPABJICHUS IPOCKTAMU U HHHOBAIIUSIMHU
- TPUMEHATH METO/bI OLEHKH 3()(hEKTUBHOCTH NMPOEKTA M €r0 BHEIPECHUS;
®opmupyemblie koMnereHuumn: YK-3

AKTYaJlbHOCTb TeMbI: MOHATUS MpPOeKT U IIpOEKTHBI MEHEIKMEHT CBs3aHbI C
HEOOXOIMMOCTBIO  YIPAaBJICHUS  HM3MCHEHUSMH. [IpOCKTHBII  MEHEIKMEHT  SIBIISICTCS
HEOTHEMJIEMOI 4acThIO MOBCETHEBHOM JEATEIBHOCTH PYKOBOJIUTENCH pa3HOro ypoBHs. MHoTHe
PYKOBOJIUTENH HEOOXOAMMOCTh WCIONB30BaHUS (OPMATHM30BAHHBIX METOJIOB YIPABICHUS
NPOEKTaMU  CBSI3BIBAIOT C KPYNHBIMM Tmpoekramu. OpHako, Jdaxe B OpraHU3aIisiX,
OPHCHTHUPOBAaHHBIX HA CEpPUIHOE TPOW3BOACTBO, pEATU3alMsl TMPOCKTOB  COCTABISET
3HAYUTENIbHYIO YacThb JESITEeIbHOCTU

Teopemuueckas uacmeo
VYnpaBieHue pecypcaMu MpoeKTa
Bonpocs! 1151 00Cy KIeHHs HA NPAKTHYECKUX 3aHATHSAX:
1. TIporuecchl ynpaBieHus: pecypcamu MpoeKTa.
1.  OcHOBHbIE IPUHIIUIIBI TUITAHUPOBAHUS PECYPCOB MPOEKTA.
Pexomenoyemasn numepamypa:

OcHnosnas tumepamypa.
1. Masyp, U. U. [IpoekTHbIi MeHeKMEHT: yueb. nmocodue / [M.W. Ma3zyp, B.J1. Illanupo,
H.I'. Onpaeporre u np.]; [lox pen. 1.W. Ma3zypa u B.JI. lllanupo. - 10-e u3a., crep. - M.: Omera-
JI, 2014. - 960 c.
2. HoBukoBa W.B. VinpasneHue permoHaJIbHBIMH —IPOEKTaMH M [POrpaMMaMH
[OnexTpoHHBI pecypc]: yuebHoe mocodue / M.B. Hosuxosa, C.b. Pymuu. - DnexTpos.
TekcToBble naHHble. - CtaBpononb: CeBepo-KaBkasckuii denepanbupiii yauBepcutet, 2017, -
277 c. - 2227-8397. - Pexxum noctyna: http://www.iprbookshop.ru/69445 html  3BC

JlononnumenvHnasn numepamypa:
1. [IpoekTHBII MEHEKMEHT ¢ ucnoib3oBanueM Microsoft Project [Onexrponnsiit pecype] / T.C.

BacroukoBa [ np.]. - DOneKkTpoH. TeKCTOBble MAaHHble. - M.: HTepHeT-YHuBepcUTET
Nudopmanmonnsix  Texwomormit (MHTYUT), 2016. - 147 c.- Pexum gocryna:
http://www.iprbookshop.ru/52169.- 9bC «IPRbooks», mo mapo:to ObC

2. Munbko D.B. Onenka 3¢h(HeKTUBHOCTH KOMMEPUYECKUX MPOEKTOB [DIEKTPOHHBINH pecypc]:
yueOHoe mocobue / 3.B. Munsko, O.B. 3aBbsnoB, A.D. MHUHBKO. - DJIEKTPOH. TEKCTOBBIE
nansble. - CaparoB: Al [Iu Op Menua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum nocryna:
http://www.iprbookshop.ru/74230.html ObC

3. I'aposbg Keprinep Ctpaternueckoe ynpasieHne B KOMIaHUU. MoJienb 3pesioro yrpaBaeHHs
npoekTamu [DnexTporHsii pecypce| / Kepiiaep ["aponb. - 1€KTpOH. TEKCTOBBIE JaHHBIE. -
Caparos: [IpodobOpazoBanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pesxum pocryma:
http://www.iprbookshop.ru/63802.html ObC
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ITPAKTUYECKOE 3AHATHE Ne 16. TEMA 10. YIIPABJIEHUE PECYPCAMMU
INPOEKTA

Heab: U3yunTh ynpaBlieHUE pecypcaMu IpoeKTa
3HaHMA ¥ yMeHus1, NpruodpeTaeMble CTYICHTOM B pe3yJibTaTe 0CBOCHHUS TeMbl:

Crynent OyaeT 3HaTh:
- TOHATHUE U COAEPIKAHUE MTPOEKTA;
- CTPYKTYpY IIPOEKTa;
- COAEpXaHHE MPOEKTa;
CryneHt OyaeT yMeTh:
- BBIABJIATH IIyTH ONTUMHU3ALUU OPTaHNU3ALIMOHHON CTPYKTYpbI YIIPaBJICHUS IPOEKTaMU;
- OCYHIECTBISITh BHIOOP MPOTPaMMHBIX CPEICTB JJISi PEIICHUS OCHOBHBIX 3a/lad YIpaBJICHUS
IIPOEKTOM;
- TPHUMEHATH HAaBbIKU OPraHU3AlIMOHHOTO MPOEKTHUPOBAHUS;
- TIPHUMEHATH METOJIbl YIIPABJIEHUS IPOEKTaMU U MHHOBALIUSIMU
- TPHUMEHATb METOJIbl OLIEHKU 3(P(EKTUBHOCTH MPOEKTA U €r0 BHEAPEHUS;
WCTOJIb30BAaTh HAaBBIKM IPE3CHTAIlMM TPOEKTa TOTOBHOCTBIO K pa3paboTKe Mpoueayp u
METOJIOB KOHTPOJISI.
®opmupyembie komnerenuuu: VK-3

AKTYaJIbHOCTh TeMbI: TOHATHUS MNpPOeKT MU I[IpOeKTHBI MEHEeIKMEHT CBS3aHbI C
HEOOXOIMMOCTBIO  YHpaBJICHUS  M3MEHEHUSAMH. [IpOEGKTHBI  MEHEIKMEHT  SIBIIIETCS
HEOTHEMIIEMON YaCThIO ITOBCEHEBHOM JIEATEILHOCTH PYKOBOJMUTENEH Pa3HOro ypoBHsA. MHorue
PYKOBOJIUTENN HEOOXOAMMOCTh HCMOJb30BaHUS (OPMATM3OBAHHBIX METOJIOB YIPABJICHUS
MIPOEKTaMU  CBS3BIBAIOT C KPYNHBIMU MpoekTamu. OjHako, Jaxe B OpraHMU3alMsX,
OPUEHTHPOBAHHBIX Ha CEpPUHHOE TPOM3BOACTBO, pEaNU3alusi IPOEKTOB  COCTABIISIET
3HAYUTENbHYIO YacTh ACSITeIbHOCTU

Teopemuueckaa uacmp
VYnpaBreHue pecypcaMu IpoeKTa
Bonpocs! 1i1s1 00cyKIeHNs HA NTPAKTHYECKUX 3aHATHSAX:
1. TIlpoueccsl ynpaBieHus: pecypcaMu MpoeKTa.
2.  OcCHOBHbIE IPUHIUIIBI IUTAHUPOBAHMSI PECYPCOB MPOEKTA.
Pexkomendyeman rnumepamypa:

OcHoenas tumepamypa.
1. Masyp, 1. U. TlpoektHsiit MeHemKMeHT: yueb. mocobue / [M.U. Mazyp, B./l. lanupo,
H.I'. Onpaeporre u np.]; [lox pen. U.W. Ma3zypa u B.Jl. lllanupo. - 10-e u3xa., crep. - M.: Omera-
JI,2014. - 960 c.
2. HosuxoBa WM.B. VYmpaBineHue peruoHalbHbIMM —IPOEKTaMM M IPOrpaMMaMH
[DnexTponHbIil pecypc]: ydebHoe mocodbme / M.B. HosukoBa, C.b. Pymuu. - Dnexrtpow.
TekcToBble naHHble. - CtaBpomnoisib: CeBepo-KaBkaszckuii ¢enepanbHblii yHuBepcuter, 2017. -
277 c. - 2227-8397. - Pexxum noctyna: http://www.iprbookshop.ru/69445.html  3BC

Hononnumenvrasn numepamypa:
1. IIpoekTHBIN MEHEKMEHT ¢ Ucnosib3oBaHueM Microsoft Project [Dnextponnsiit pecype] / T.C.

BacroukoBa [u Jap.]. - ODJEKTpOH. TEKCTOBble JaHHbIE. - M.: HHTepHeT-YHHUBEpCUTET
Nndpopmanmonnsix  Texwomormit (MHTYUT), 2016. - 147 c.- Pexum gocryna:
http://www.iprbookshop.ru/52169.- O9bC «IPRbooks», o mapoito 3BC

2. Munbsko 3.B. Omnenka >pQpeKTUBHOCTH KOMMEPYECKHUX MPOEKTOB [DIEKTPOHHBIA pecypc]:
yuebHoe mocodbue / 3.B. Munsko, O.B. 3aBbsoB, A.D. MuHbKO. - DIEKTPOH. TEKCTOBBIC
nansble. - CapatoB: Al [lu Op Menua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum pocrymna:
http://www.iprbookshop.ru/74230.html 3BC

3. I'aponba Kepunep CtpaTerndyeckoe yrpaBlieHHE B KOMIAHUHA. MOJIeIb 3pesioro yrnpaBieHUs
npoekTamu [DnekTpoHHbIN pecypc] / Kepinep I'aponb. - DneKTpoH. TEKCTOBbIE JaHHBIE. -
Caparos: [IpodoOpazoBannue, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum nmoctyma:
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http://www.iprbookshop.ru/63802.html 3BC

MPAKTUYECKOE 3AHSAATHUE Ne 17. TEMA 11. YHIPABJIEHUE KOMAHJIOM
MMPOEKTA

Hesb: M3y4uTh yrpaBlieHHEe KOMaHJI0W IPOEKTa
3HaHUSA U yMeHHs, NpHoOpeTaeMbie CTY€HTOM B pe3yJIbTaTe OCBOEHUS TeMbI:
CryneHt OyeT 3HaTh:
- OCHOBBI ITyOJIMYHBIX BBICTYTUICHHIA;
- OCHOBBI [TOJIEMHKH;
- OCHOBaMH IPE3CHTAIMH HAYYHBIX UCCIICTOBAHMIA;
CryneHt OyaeT yMeTh:
- TIPUMEHSATH HAaBBIKAMU KOMaHIHOM pabOTHI B MPOEKTaX U MX MPE3ECHTAINH;
- HCIIOJIb30BaTh HABBIKM MPE3EHTAllMM MPOEKTa TOTOBHOCTHIO K pa3paboTke Npouenyp Hu
METOI0OB KOHTPOJISL.
®opmupyembie komnerenuuu: VK-3
AKTYaJIbHOCTh TeMbI: 3aKJIIOYaeTCsl B TOM, YTO KOMaHgHas padoTa, CO3/MaHUE KOMAaHIBI,
paboTta B KOMaH/ie, TIOCTPOEHUE KOMaH/Ibl Ha MPOTSHKEHUH MOCIEIHUX HECKOJIBKUX JIEeCATUICTUI
3TH CIIOBA CTAJIM HAaWOOJIee YacTO YMOTPEONATHCS ISl OMHMCAHHUS HEOOXOJMMBIX TIEpeMEH B
OusHece M Mpou3BojcTBe. Kakue-To pyKOBOIMTENU JOCTUTIN OOJBIIMX YCHEXOB B CO3AaHUU
3¢ ¢deKkTUBHO pPadOTAOIIMX KOMaHJ, a KOMY-TO JIOBOJIBHO CJIO)KHO NEpEeHTH OT TEOpuu K
NPAaKTUYECKOMY TPUMEHEHUIO KOHLENIMU KOoMaHAbl. Jlake pYKOBOIMTENH KOMIAHUH,
MEHEIDKePhl W COTPYAHUKH, TPUACPKUBAIONIMECS KOMAaHIHOTO Toaxoma B padore,
3aTPYAHSIOTCS BBLICIMTH ONpeAeNstonue (aKTopbl, KOTOpPHIE CIIOCOOCTBYIOT CO3JIaHHIO
3¢ PeKTHBHON KOMAaHIBI.

Teopemuueckas uacmeo
VYrpaBneHue KOMaHJI0M NPOEKTa
Bonpocs! 1J1s1 00CyK/1eHHs HA NPAKTHYECKUX 3aHATHSAX:
1. dopMupoBaHHUE U Pa3BUTHUE KOMAH/IbI.
2. TlpuHuuns! npoekTa GOpMUPOBAHHUS KOMaH/IbI.
3. Meroas! popMupoOBaHUs KOMaHAbI IPOEKTA.
Pexomenoyemasn numepamypa:

OcnosHnas tumepamypa:
1. Masyp, U. U. [IpoekTHbIi MeHeKMEHT: yuebd. nmocodue / [M.W. Ma3zyp, B.J1. Illanupo,
H.I". Onpaeporre u np.]; [lox pen. 1.W. Ma3zypa u B.JI. lllanupo. - 10-e u3a., crep. - M.: Omera-
JI, 2014. - 960 c.
2. HoBukoBa W.B. VinpasneHue peruoHaJIbHBIMH IPOEKTaMH M [POrpaMMaMH
[OnexTpoHHbIl pecype]: ydeOnoe mocobme / WM.B. HosukxoBa, C.b. Pyuud. - DnexTpoH.
TekcToBble naHHbIE. - CtaBpononb: CeBepo-KaBkasckuil denepanbubiii yuusepcurer, 2017. -
277 c. - 2227-8397. - Pexxum noctyna: http://www.iprbookshop.ru/69445 html  3BC

Lononnumenvnas aumepamypa:
1. [IpoekTHBII MEHEIKMEHT ¢ ucnoib3oBanueM Microsoft Project [Onexrponnsiit pecype] / T.C.

BacroukoBa [ np.]. - DOnekTpoH. TeKCTOBble mAaHHble. - M.: HTepHeT-YHuBepcUTET
Nudopmanmonnsix  Texwomormit (MHTYUT), 2016. - 147 c.- Pexum gocryna:
http://www.iprbookshop.ru/52169.- 9bC «IPRbooks», mo mapo:to ObC

2. Munbko D.B. Onenka 3¢h(HeKTUBHOCTH KOMMEPUYECKUX MPOEKTOB [DIEKTPOHHBINH pecypc]:
yueOHoe mocobue / 3.B. Munbko, O.B. 3aBbsnoB, A.D. MHUHBKO. - DJIEKTPOH. TEKCTOBBIE
nansble. - CaparoB: Al [Iu Op Menua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum nocryna:
http://www.iprbookshop.ru/74230.html ObC

3. 'aposbg Keprinep Ctpaternueckoe ynpasieHne B KOMIaHUU. Moienb 3pesoro yrpaBieHHs
npoekTamu [DnexTporHsbii pecypce| / Kepiiaep ["aponba. - 1€KTpOH. TEKCTOBBIE JaHHBIE. -
Caparos: [IpodobOpazoBanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pesxum pocryma:
http://www.iprbookshop.ru/63802.html ObC
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INPAKTUYECKOE 3AHSTHUE Ne 18. TEMA 11. YIIPABJIEHUE KOMAHJIOM
MHPOEKTA
Iesb: U3y4nTh yIpaBieHHEe KOMAaHIOW MPOEKTa
3HaHMA ¥ yMeHusl, NpruodpeTaeMble CTYICHTOM B pe3yJibTaTe 0CBOCHHUS TeMbl:
Crynent OyaeT 3HaTh:
- OCHOBBI yOJIMYHBIX BHICTYIUICHUN;
- OCHOBBI MTOJIEMUKU;
- OCHOBAMM IIPE3EHTAIMM Hay4HBIX UCCIIEIOBaHMI;
CryneHt OyaeT yMeTh:
- TPUMEHATH HaBBIKAMU KOMaHIHOM paOOThI B MPOEKTAX U MX MPE3CHTALINN;
- HUCHOJb30BaTh HABBIKM MPE3EHTAlMU IPOEKTa TOTOBHOCTHIO K pa3pabOTKe MNpolenyp U
METOJI0OB KOHTPOJIS.
®opmupyemblie kKoMnerenuumn: YK-3
AKTYaJlbHOCTh TeMbI: 3aKJIIOYaeTcsi B TOM, YTO KOMaHJHass paloTa, CO3/71aHUE KOMAaH]BI,
paboTa B KOMaH/ie, TOCTPOCHNE KOMaHAbl Ha MPOTSHKEHUHU MOCIIETHIUX HECKOIBKUX JIECATUIETUI
3TH CJIOBa CTajld HamboJIee YacTo YMOTPEONAThCS ISl OMMCAHUs HEOOXOAMMBIX IepeMeH B
OusHece W npousBojicTBe. Kakue-To pyKOBOIUTENN AOCTUIIN OONBIINX YCHEXOB B CO3JaHHUU
3pPEKTUBHO padOTAIOMIMX KOMaHJA, a KOMY-TO JIOBOJIBHO CIIOKHO MEPEeHTH OT TEOpUH K
MPAKTUYECKOMY TPUMEHEHHMIO KOHILIEMUMU KoMaHnbl. Jla)ke pyKOBOAMTENH KOMIIaHUH,
MEHEJUKEphl W COTPYAHUKH, TNpHUAEPKUBAIOIIMECS KOMAaHJHOrO Tmojxona B pabore,
3aTPYIHSIOTCS BBIIEIUTH OMNpeAeNstonue (pakTopbl, KOTOPHIE CIOCOOCTBYIOT CO3JAHMIO
3¢ (HEeKTUBHON KOMAHIBI.
Teopemuueckaa uacmo
VYnpaBneHue KOMaHA0M IPOEKTa
Bonpocs! 1151 00cyk1eHNs HA NTPAKTHYECKUX 3aHATHSAX:
1. TIpumepHsbIil cocTaB KOMaH/bl M TpeOOBAHUS K MEHE/DKEPAM MIPOCKTA.
2. Opranuzanus 3¢p¢GeKTUBHON 1eATeTbHOCTH KOMaH IbI.

Pekomendyeman rnumepamypa:

OcnosHnas tumepamypa:
1. Masyp, 1. U. TlpoektHpiit MeHemKMeHT: yueb. mocobue / [M.U. Mazyp, B./l. lanupo,
H.I'. Onbneporre u ap.]; [lox pen. 1.M. Mazypa u B.Jl. lllanupo. - 10-e u3n., crep. - M.: Omera-
JI,2014. - 960 c.
2. HosuxoBa WM.B. VYmpaBineHue peruoHanbHbIMM —IPOEKTaMM M IPOrpaMMaMH
[DnexTponHbIil pecypc]: yde6Hoe mocoome / W.B. HosukoBa, C.b. Pymuu. - DnexTpow.
TekcToBble naHHble. - CtaBpomnoisib: CeBepo-KaBkaszckuii ¢enepanbHblii yHuBepcutet, 2017. -
277 c. - 2227-8397. - Pexxum noctyna: http://www.iprbookshop.ru/69445.html  3BC

Hononnumenvnasn numepamypa:
1. IIpoekTHBIN MEHEKMEHT ¢ Ucnosib3oBaHueM Microsoft Project [Dnextponnsiit pecype] / T.C.

BacroukoBa [ Jap.]. - DOJEKTpOH. TEKCTOBble JaHHbIE. - M.: HHTepHeT-YHHUBEpCUTET
Nndpopmanmonnsix  Texwomormit (MHTYUT), 2016. - 147 c.- Pexum gocryna:
http://www.iprbookshop.ru/52169.- 9bC «IPRbooks», mo mapoito 3BC

2. Munbsko 3.B. Omnenka >ppeKTUBHOCTH KOMMEPYECKHUX MPOEKTOB [DIEKTPOHHBIA pecypc:
yuebHoe mocodbue / 3.B. Munsko, O.B. 3aBbsoB, A.D. MuHbKO. - DIEKTPOH. TEKCTOBBIE
nansble. - CapatoB: Al [lu Op Menua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum pocrymna:
http://www.iprbookshop.ru/74230.html 3BC

3. I'aponba Kepunep CtpaTerndyeckoe yrpaBlieHHE B KOMIAHUHA. MOJIeIb 3pesioro yrnpaBieHUs
npoekTamu [DnekTpoHHbIN pecypc] / Kepinep ['aposb. - DneKTpoH. TEKCTOBbIE JaHHBIE. -
Caparos: [IpodobpazoBanne, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum nmoctyma:
http://www.iprbookshop.ru/63802.html 3BC
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MMHUCTEPCTBO HAVKH U BBICIIIET'O OFPA30OBAHU S POCCUMCKOM ®EJIEPAIIAN
OEIIEPAJIBHOE 'OCYJAPCTBEHHOE ABTOHOMHOE OBPA30OBATEJIBHOE YUPEX/IEHUE
BBICIIET'O ObPA3OBAHUA
«CEBEPO-KABKA3CKUI ®EJIEPAJIbHbIA YHUBEPCUTET
[IATUTOPCKU MHCTUTYT (GUJIMAIT) CKDY

MeToauueckue yKazaHus

10 BBITTOJTHEHHUIO MTPAKTUYECKUX pabOT
10 AUCIUIIINHE
«[TPOEKTHBII MEHEJDKMEHT»
10.03.01 UudopmannonHas 6e30MaACHOCTH
HaIpaBJIeHHOCTH (Mpoduiib) be3onacHocTh KOMIIBLIOTEPHBIX CHCTEM
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BBEJEHHUE

Lleab10 0CBOCHUS TUCIUATUIMHEI SBJISCTCS (HOPMUPOBAHNE YHHBEPCATLHONW KOMIICTECHITHH
(YK-3) Oyaymero OakanmaBpa IO HampaBiIeHHUIO MOJArOTOBKH. 10.03.01 WHpopMaumoHHas
6e30mMacHoCTb.

OcHoBHas 1enb kypca «IIpoeKTHBI MEHEKMEHT» 3akito4yaeTcss B (OPMHPOBAHUU Y
o0yyaroIuxcs CHUCTEMbl 3HAaHMM B 0O0JACTH YNpaBlIeHHs IMPOEKTaMH U COBPEMEHHOIO
YIPaABJICHYECKOTO MBIIUICHUS, CIOCOOCTBYIOIIETO YNPABIECHUIO MPOEKTOM Ha BCEX CTAAMAX €ro
KU3HEHHOTO LIUKIIA.

DTy 1eNb NpeArnoiaraeTcs J0CTUYb MPH PEIICHUN CIEAYIOUINX OCHOBHBIX 33/1a4:

- IIO3HAaKOMHTh CTYAEHTOB C INPEINOCBUIKAMHU CTAaHOBJIEHUS NPOEKTHOI'O MEHEIKMEHTa
KaKk OTACIbHOM JHCUMIUIMHBI YOpPAaBICHYECKOW HAyKH, T[IO0Ka3aThb pPa3Iuuds  MEXIy
(GYHKIMOHAJIBHBIM U IPOSKTHBIM YIIPaBJICHUEM;

- cOpMHPOBATH y CTYAECHTOB MPEICTABICHHE O METOOJIOTHH YIPABJICHUS MIPOCKTAMH H
CHCTEMHOE MPECTaBIEHUE O IIPOCKTHOM MEHEIKMEHTE;

- BBIOCNUTH (YHKIMOHATBbHbIE OOJIACTH YIPABICHHUA MPOEKTAaMH, BBHIPAOOTaTH Y
CTYZICHTOB HAaBBIKM INPUMEHEHMsS METOJOB YIPABJICHUS NPOEKTaMU U O0003HAUUTh KIHOYEBbIE
TOYKHU MPUIIOKEHUS YIIPABICHYECKOTO BO3ACHCTBHSI HAa PA3IMUHBIX CTAAUSAX MPOEKTA.
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1. OBIIASA XAPAKTEPUCTHUKA CAMOCTOHTEJII)I-‘IJOI\/'I PABOTBI CTYJAEHTA
PU U3YYEHUU JUCIHUIIVINHBI «ITPOEKTHBIU MEHE/TKMEHT»

CamocrosiTennbHast pabora - TMUaHupyemass ydeOHas, ydeOHO-HCCIIeI0OBATEIhCKAs,
HaY4YHO-HMCCIIEI0BATENNbCKasg paboTa CTy/IEHTOB, BHINOIHAEMAs BO BHEAyAUTOPHOE (ayJUTOPHOE)
BpeMsl 1O 33JaHHI0 M TpPU METOJMYECKOM pYKOBOJICTBE IIpernojaBarensi, HO 0e3 ero
HEMOCPEJCTBEHHOT0 ydacTHs (IPU YaCTUYHOM HEMOCPEJICTBEHHOM YYAaCTHH INpErnoiaBaTels,
OCTAaBJISIFOIIEM BEIYIIYIO POJIb 32 pa0OTON CTYJACHTOB).

CamocrosrenbHas pabota cTyAeHTOB B BY3e sBisercs BaXHbIM BHJIOM Y4eOHOH H
HAay4YHOU JIEATEIBHOCTH CTyaeHTa. CaMmocTosTenpHass paboTa CTyICHTOB UTpacT 3HAYUTEIHHYIO
pOJb B PEUTHHIOBOM TEXHOJOTHH oO0y4yeHus. B cBs3u ¢ 3tuM, oOyuenue B BY3e Brimouaer B
ce0s 1Be, MPaKTUYECKU OJINHAKOBBIE 110 00BEMY U B3aMMOBIIUSHUIO YaCcTH — Mpoliecca 00y4eHus
u npouecca camoodydenus. [loatomy CPC nomxna crath 3()(eKTUBHON U IieNeHaNpaBlIeHHON
paboToi CTyIeHTA.

K coBpeMeHHOMY crienanicTy o0IIEeCTBO MPEIbIBIAET JOCTATOUYHO IIUPOKHUH MepeueHb
TpeOoBaHUIl, cpeAu KOTOPHIX HEMAJIOBaXHOE 3HAYCHHE HMMEET HAJIM4YUEe Y BBITYCKHHKOB
OIpEJICIEHHBIX CIOCOOHOCTEH M YMEHHS CaMOCTOSITENBHO JO0OBIBATh 3HAHUS M3 Pa3IHMUHBIX
MCTOYHUKOB, CHUCTEMAaTHU3MPOBaTh MOJYYEHHYI0O HH(OpPMAIMIO, J1aBaTh OLEHKY KOHKPETHOM
¢unancoBoit cutyaruu. @opMupoBaHHE TAKOTO YMEHHUs MPOUCXOAUT B TEUCHHE BCETO Meproja
oOydeHusi yepe3 ydacThe CTYIACHTOB B NMPAKTUYECKUX 3aHATHUSAX, BBIIOJHEHHE KOHTPOJIBHBIX
3aJJaHU{ ¥ TECTOB, HAIMCAHHWE KYpPCOBBIX M BBIMTYCKHBIX KBaTM(PUKALMOHHBIX paboT. [Ipu sToM
camocTosiTeNlbHas paboTa CTYACHTOB HUIpaeT pELIAoUIyl0 poJib B XOJI€ BCEro y4eOHOro
mpotecca.

Benymas nenp opranmzamuu u ocyuiectsieHuss CPC nmomxHa coBmagath ¢ IIEJbIO
o0y4yeHHUsl CTyZeHTa — MOATOTOBKOM crienuanucTa U 06akajgaBpa ¢ BbICIIUM oOpa3oBaHueM. [Ipu
opranmzaiun CPC BaHBIM U HEOOXOJIHMMBIM YCJIOBHEM CTAHOBATCS (POPMHpPOBAHUE YMEHHUS
CaMOCTOSITENILHOM PabOThI Ui MpUOOpEeTeHUs] 3HAaHUN, HABBIKOB M BO3MOKHOCTH OpraHU3alMu
y4eOHON W HAyYHOU JCSATEIHHOCTH.

@OopMBI  CaMOCTOATENILHOW pabOTBHl CTYJIEHTOB pa3HooOpa3Hbl. B cooTBeTcTBHM C
paboueil mporpamMmol AUCHUIUIMHBI «IIpOEKTHBIH MEHEIHKMEHT» MPEAYCMOTPEHBI CIEAYIONINE
BUJIBI CAMOCTOSITEIBHOM pabOTHI CTyIEHTA:

- CAMOCTOSITENIBHOE U3yUYEHHE JTUTEPATYPHI;
- CaMOCTOSITENIBHOE PELIECHHUE 3a/1aY;
- BBITIOJIHEHUE KOHTPOJIBHOU pabOTHI.

Ileny camocmoamenvHo20 u3yuenus aumepamypvbl — CaMOCTOATEIBHOE OBJIAJICHUE
3HAHUSMH, OTIBITOM HCCJIEIOBATEIbCKOMN 1eATEIbHOCTH.

3adauamu caMOCTOSITEILHOTO U3YUEHUS JINTEPATYPHI SIBISIFOTCS:

o yrayOJieHne U pacuIiMpeHne TeOPEeTUYECKUX 3HaAHUIM;

o ¢dopMHpoBaHUE YMEHHMI HCHOJIb30BATh HOPMATHUBHYIO, MPABOBYIO, CIPABOYHYIO
JOKYMEHTAIIMIO U CTIEHHATIbHYIO JTUTEPATypy;

o pa3BUTHE NO3HABATEIBHBIX CIIOCOOHOCTEN M aKTUBHOCTH CTY/IEHTOB.

B pesynbpTaTe 0cBOCHMS TUCIUILTAHBI (POPMHUPYIOTCS CIEAYIOIIHE KOMIETCHITUN:

Kon, dbopmynupoBka Kon, dbopmynupoBka [Inanupyembie pe3yibTaThl
KOMITETEHIIUH WHJUKATOpa o0ydeHus 10 TUCITUTLTNHE

(MOIyITI0), XapaKTEePU3YIOIIue
ATarbl HGOPMUPOBAHHS

KOMIIETEHIIMH, HHINKATOPOB

VYK-3 Cnocob6en ocymectsisth | MJI-1 YK-3 yuactByer B | Onupasice Ha 3HaHUS

COIMAJIbHOE B3aMMOJICHCTBHE U | MEXIINIHOCTHOM U | CyIIHOCTH yIpaBICHUS
peanr30BBIBaTh CBOKO POJb B | TPYNIIOBOM MIPOEKTHOU JIEATENBHOCTBIO,
KOMaH 1€ B3aUMO/ICHCTBUH, CYIIHOCTH ¥ 0COOCHHOCTEH
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HCIIOJIb3YA UHKJIIO3UBHBIN
nmoaxoa,  3hHEKTUBHYIO
KOMMYHHUKAIUKO, METOJBI
KOMaHJI000pa30BaHUsI |
KOMaH/IHOTO

B3aUMOJICUCTBU npu
COBMECTHOH pabore B
paMKax MOCTaBJICHHOM
3a]a4u;

Na-2 YK-3
oOecrieunBaeT paboty
KOMaH/bl JJIs MOJy4YeHUs
OIITUMAJIbBHBIX
pEe3yJbTaTOB COBMECTHOM
paboThI, C y4eToM
WHAUBUIYaJIbHbBIX
BO3MOXHOCTEN ee
YJIEHOB, HCIIOJIb30BAHUSA
METOJI0JIOTUU
JOCTHUKEHHS ycrexa,
METO/IOB,
nH()OPMAITMOHHBIX
TEXHOJIOTHI u
TEXHOJIOTHI (opcaiTa;
na-3 YK-3
obecrnieunBaeT
BBITIOJIHCHUEC
MOCTaBJIEHHBIX 3a/ay Ha
OCHOBC MOHHUTOPHHTA
KOMaHJIHOH paboThl W
CBOEBPEMEHHOTO
pearupoBaHus Ha
CYIIECTBEHHBIC

OTKJIOHCHMHA.

yIpaBICHUS KOMaHJI01
IIPOEKTA, MO/IXO/I0B K
tdhopmupoBanno 3PPEeKTUBHOM
KOMaH/Ibl IIPOEKTa u
TEXHOJIOTHH OpraHu3aluu
MIPOEKTHBIX pabort
OCYLIECTBIAET  3(deKkTuBHYyIO
KOMMYHHUKAIIMIO B KOMaHJE,
HCIIOJIB3YA METOAbI
KOMaH1000pa3oBaHus,
KOMaH/IHOTO B3aMMOJCHCTBUS, a
TaKKe (dhopmMupoBaHue
s dhekTuBHON KOMaHIbI
IPOEKTA.




2.IIJTAH-TPA®UK BBIIIOJHEHUA CAMOCTOATEJBbHOM PABOTBI
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CpenctBa u OO0beM 9acoB, B TOM YHCIIE
Konasr
TEXHOJIOTUH CPC | KonrakrHas | Bcero
peanusyembix | Bug mesrenpHOCTH
- OLIEHKHU paborta c
KOMITCTCHIIHH, CTYJCHTOB
WHIUKAaTOpa(oB) npe;;)g[;BaT
2 ceMecTp
VK-3 CamoctositensHoe | CobecemoBanue
I e 21,96 2,44 24,4
N-2yk3; JIUTEPATYPBI ’ ’ ’
N-3vis
VK-3 [ToxroroBka CobecenoBanue
M AO-1yks; JICKIIHOHHBIM )88 0.32 19
N-2yk.s; 3aHATUAM ’ ’ ’
N-3vks
VK-3 [ToxroroBka CobecenoBanue
(MO-1yks; [IPaKTUYECKUM 576 0.64 6.4
N-2yk.s; 3aHATUAM ’ ’ ’
N-3yks)
VK-3 IToaroroska Joxkman
NA-1yks; JIOKJIa1a
/T2y 9 1 10
WI-3vk3)
Uroro 3a 2 cemectp 39,6 4.4 44
Hroro | 39,6 4.4 44

2. KOHTPOJIBHBIE TOYKHX U BUIbI OTYETHOCTH 1O HUM
PeitTuHroBas oueHka 3HaHUN CTyJIEHTa HE IPEAYCMOTpPEHA

3. METOANYECKHUE PEKOMEHJAIUH 11O U3YEHUIO TEOPETHYECKOI'O
MATEPHUAJIA

CamocrositenbHast paboTa CTyIEHTa HAYMHAETCS C BHUMATEIBHOTO O3HAKOMJICHHS C
coJiepKaHueM y4eOHOro Kypca.

N3yuenne kaxmoi TeMbl ciaeayeT HauWHATh ¢ BHUMATEIbHOI'O O3HAKOMJIEHHS ¢ HAabopoM
BONpocOB. OHU OPUEHTHUPYIOT CTYAEHTA, MOKA3bIBAIOT, YTO OH JOJDKEH 3HATH IO JAHHOU TEME.
Bonpocel Tembl kak Obl HaKJIaAbIBAlOTCA HAa COOTBETCTBYIOILIYIO IVIaBY M30pPaHHOTO y4yeOHHKa
WM yuyebHoro nocobus. B utore 1omkHO OBITh SICHBIM, KaKHe BOIPOCHI TEMBI yUeOHOT0 Kypca U
C KaKoW TITyOMHOHN pacKphITHl B KOHKPETHOM Y4eOHOM MaTepuaje, a Kakue BOOOIIEe OMyIICHEI.
TpebyeTcs TBOpUECKOE OTHOIIEHUE U K CAMOMY COJIEPKAHUIO JUCLUIUINHBIL.

Bompocsl, cocraBisionye ee conepxanue, 0071aJa0T pa3HO CTeTeHbI0 BaXKHOCTU. EcTh
BOIPOCHI, BBIMOJIHAIONIME (YHKLHUIO JIOTHYECKOM CBA3KM COJEp’KaHHMs TeMbl M BCEro Kypca,
MMEIOTCSI BOIIPOCHI OIMCATENBHOTO WIN Pa3bsCHUTEIBHOTO XApaKTepa, a TAKXKE UCTOPUIECKOTO
JKCKypca B 00jacTh H3yyaeMoil IUCHMIUIMHBL. Bce 3TH BONpPOCHl HE COCTaBISIOT CYTH
MOHATHUIHOTO, KOHIENTYaJIbHOTO COJEP)KAaHWS TEMBbI, HO HEOOXOAMMBI JUISI IIEJIOCTHOTO
BOCTIPHUSTHS U3y4aeMbIX MTPOOIIEM.

N3yuaemas AMCUMIUIMHA MMEET CBOM KATErOpPHAIBHO-NOHATHMHBIM anmapar. Hayunsle
MOHATHUS. — 3TO Ta 0a3a, Ha KOTOPOM CTpoUTCs Kaxaas Hayka. [IoHATUS — y370BbIe, OTIOPHBIE
IIyHKTBl KaK Hay4YHOTO, TaK U y4eOHOIro MO3HaHMs, JJOTUYECKHE CTYNEHU JIBUKEHUS B yuyede OT
IIPOCTOTO K CJIOXKHOMY, OT SIBJICHUS K CYIIIHOCTU. be3 sicHOro moHMMaHus MOHATHH yueba KpaiiHe
3aTpyIHSETCS, a CO/lep KaHre IPUOOPETEHHBIX 3HAHUM CTAHOBUTCS TYCKJIBIM, PACILIbIBYATHIM.
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CTyneHT AOKEH INOHHMMAaTh, YTO CaMOCTOSITENIBHOE OBJIQJACHUE 3HAHUSMHU SIBIISETCS
TJIaBHBIM, ONpeleNsiioluM. Bpicmias mkona co3fgaer Juisi 3TOT0 HEoOXOAMMBbIE YCIIOBHS,
NOMOTraeT OyAyIieMy BbICOKOKBAIM(UIIMPOBAHHOMY CIICIUAIUCTY OBJAJECTh TEXHOJIOTHEH
CaMOCTOSITETTLHOTO MPOU3BOJICTBA 3HAHUH.

B camocrosarenbHO paboTe CTyOeHTaM NPUXOAMTCS HCIOJIb30BaTh JIUTEPATypy
pa3IMuYHBIX BUJOB: TEPBOMCTOYHMKH, MOHOTpauH, HayudHble COOPHUKH, XpECTOMAaTHUH,
yueOHUKH, y4eOHbIE MOCOOMs, KypHalbl M Ap. M3ydeHue Kypca MpearoiaraeT 3HAKOMCTBO
CTYIEHTOB C OOJBbIIMM OOBEMOM HAy4YHOM M Y4eOHOH JIUTEpaTypbl, YTO, B CBOIO OYEpellb,
MOPOXk/IaeT HEOOXOIMMOCTh BBIPAOOTKM Yy HHUX PALMOHAIBHO-KPUTHUECKOTO TMOAXOAa K
M3y4aeMbIM UCTOYHUKAM.

UroObl HE «YTOHYTH» B OIPOMHOM OOBEME PEKOMEHJIOBAHHBIX €My JJIsl H3y4eHUs
HCTOYHUKOB, CTYJEHT, MPEXKJIE BCEro, JIOJDKEH HAyYUThCS MPaBWIBHO UX 4nTaTh. [IpaBUibHOE
YTEHWE PEKOMEHJIOBAaHHBIX MCTOYHHMKOB INPEATNOIAracT CJIE€JOBAHHE HECKOJIBKUM HECIIOKHBIM,
HO BECbMa I0JIE3HBIM IPaBUJIaM.

[IpenBapuTenbHblid MPOCMOTP KHHUTH BKJIIOYAET O3HAKOMIIEHHE C TUTYJBHBIM JIMCTOM
KHWUTH, aHHOTalued, MNpeaucIoBUeM, oriaBieHueM. [Ipy O3HaKOMJIEHMHM C OrJIaBJICHHEM
HEO0XOIMMO BBLICIHUTh Pa3/ieibl, I1aBbl, naparpadsl, MpeICTaBIAIONINE I BaC MHTEpEC, OErIIo
X TPOCMOTPETh, HAaWTHU MecTa, OTHOCsSIMecs K Teme (ab3albl, CTpaHHIbl, naparpadsi), U
MO3HAKOMUTHCS C HUMHU B OOIIUX YepTax.

HayuHnble u31aH1s CONPOBOXKIAIOTCS Pa3IMUHBIMU BCIIOMOTATEIbHBIMU MaTepuaIaMu —
HaYYHBIM aIllapaToM, MO3TOMY BaKHO 3HATh, U3 KAaKUX OCHOBHBIX 3JEMEHTOB OH COCTOUT,
KaKOBBI €r0 (P)YHKIIHH.

3HAaKOMCTBO C KHHUTOM Jyyllle BCEro HAuyMHATh C W3yYEHHUs aHHOTALMM — KpPaTKOM
XapaKTepUCTUKU KHUTH, pPAcKpbIBAIOLIEH ee coaepKaHHe, WACHHYI, TeMaTHUYecKyl U
’KAHPOBYIO HAIPaBJICHHOCTb, CBEACHUS OO0 aBTOpe, Ha3HaYeHHE W JApPYrHe OCOOCHHOCTH.
AHHOTaIIMs TOMOTaeT COCTABUTH MPEABAPUTEIILHOE MHEHHUE O KHUTE.

I'myGxe MOHATH coAepKaHWE KHUTH TO3BOJISIOT BCTYMUTEIbHAs CTaThs, B KOTOPOM
JaeTcs OLIEHKAa COJIep)KaHusl KHHUTH, 3aTparuBaeMoid B HeH MpoOJEeMaTHKH, COJEP>KUTCS
uHpOpMaLUs O XU3HEHHOM M TBOpUECKOil Omorpaduu aBTOpa, BBICKA3bIBAIOTCS MOJIEMUYECKUE
3aMeyaHusl, Pa3bSICHAIOTCS OTJENbHbIE IMOJIOKEHUS KHUTH, NAIOTCS KOMMEHTapuu U T.1. Bor
II0YEMY 3HAKOMCTBO C BCTYNHTEIBHON CTATbEW NMPEACTABIISAETCS OUEHb Ba)KHBIM: OHO IIOMOTAeT
CTYJEHTY COPHEHTUPOBAThCS B TEKCTE pabOThl, 00paTUTh BHUMaHUE Ha ee HauboJiee IIeHHbIE U
Ba)XKHbIE pa3/iebl.

Toil e nenu coaeiucTBYeT 3HAKOMCTBO C OIVIABJICHHEM, MPEAUCIOBHEM, MTOCIECIOBUEM.
Becpma mOJ€3HBIMM 3JIEMEHTAaMH HAy4YHOTO armmapara sBISIOTCS CHOCKH, KOMMEHTapuH,
TabnuUbl, rpa@uKu, CHUCKU JuTeparypbl. OHHM HE TOJIBKO WIIOCTPUPYIOT OTAENbHBIE
MOJIOKEHUS KHUTH WM CTaTbH, HO M CaMM MO ceOe SIBJIAIOTCS JOMOJHUTEIbHBIM UCTOUHUKOM
nH($OpMaLUU AJI YUTATENS.

Ecnu duTarens 3auMHTEpecoBajia Kakasi-TO BBICKa3aHHAs aBTOPOM MBICHIb, HE Halle/IIas
MOJIPOOHOTO OCBELIEHUS B JIaHHOM HCTOYHHKE, OH MOXET OOpaTUThbCi K TEKCTy HCTOYHHKA,
YIIOMHHAEMOT0 B CHOCKE, JINOO K UICTOUYHHUKY, KOTOPBI OH MOXET HAalTHU B CIHMCKE JIUTEpPaTyphl,
PEKOMEHI0BAaHHOW aBTOPOM JIJIsi CAMOCTOSITEIbHOTO U3YUYECHHUS.

Cy1iecTByeT HECKOJIBKO ()OpPM BEJICHHUS 3aITUCEH:

— 1aH (MPOCTON M pa3BEepHYTHIN) — HanboJiee KpaTKas (opma 3amucH MPOUYUTaHHOTO,
NpeJCTaBysiomas Cco0Oi IepeueHb BOMPOCOB, pPACCMAaTPHUBAEMBIX B KHUTE€ WM CTaThe.
Pa3BepHyThlli maH npenacTaBiser coboi  Oosiee MOAPOOHYIO 3amKMcCh HPOYUTAHHOTO, C
JeTanu3anreil OTAETbHBIX MOJ0KEHUH U BBIBOAOB, C BHIMUCKOMN IIUTAT, CTATUCTUYECKUX JTaHHBIX
u T.1. Pa3BepHyThIll IUIaH — HEOIIEHMMBIN TOMOIIHMK MPU BBICTYIUIEHUHM C JOKJIaJOM Ha
KOHKPETHYIO TEMY Ha CEMHHAape, KOH(pEPEHIINH;

— TE3UChl — KPaTKO CPOPMYJIUPOBAHHBIE MOJIOKEHHUS, OCHOBHBIC TOJOKEHUS KHUTH,
ctarby. Kak mpaBuiIo, TE3UCHI COCTABIIAIOTCS MOCIE MPEABAPUTEIBHOTO 3HAKOMCTBA C TEKCTOM
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HCTOYHMKA, NPU €0 MOBTOPHOM IpouTeHnU. OHM NIOMOTAIOT 3alIOMHUTh U CUCTEMAaTU3UPOBATh
nH(pOpMaIHIO.
CocraBiieHHe KOHCIIEKTOB

bonpuiyro posib B YCBOGHHH M NOBTOPEHHMM IPOMJAEHHOIO MaTepHalia UIpaeT XOPOIINN
KOHCIIEKT, COJIepKAllliil OCHOBHbIE MJI€H TPOYUTAHHOTO B YUYEOHUKE U YCIBIIIAHHOTO B JICKLIUH.
Koncnekt — 3710, 10 cyuiecTBy, HaOPOCOK, pa3BEPHYTHIN IUIaH CBA3HOIO paccka3a o OCHOBHBIM
BOIIPOCAM TEMBI.

B kakoii-To Mepe KOHCIEKT paccuuTaH (B 3aBUCUMOCTH OT WHIUBUIYaJIbHBIX
0COOEHHOCTEH CTyZEeHTa) HE TOJBKO HA MHTEIUICKTYAIbHYI0 M SMOIMOHAJIBHYIO, HO M Ha
3pUTENIbHYIO0 MaMsTh, MPUYEM TEKCT KOHCIIEKTa HEPEIKO acCCOLMUPYETCS €Ile U C TEKCTOM
yueOHMKa MM 3amuchbio Jiekuuu. [losToMy Jserde 3amoMHHAaeTCsl COJepKaHHWE KOHCIEKTOB,
HAIMCaHHBIX pa300pUYMBO, C MOAUYEPKUBAHUEM WM BBIJCICHHUEM Pa3psIKOW KIIIOUEBBIX CIIOB U
pas.

CaMoCTOATENIbHO U3YyYEHHbIE TEMbl MPEJOCTABISIIOTCS IpenojaBarenio B Qopme
KOHCIIEKTa, 10 KOTOPOMY IPOHCXOIUT cobecenoBanue. TeopeTrnueckue TeMbl Kypcea (OTAeIbHbIE
BOIIPOCHI), BRBIHOCUMBIE Ha CAMOCTOATEIBHOE U3YUEHHUE, TIPEJICTABICHBI HIXKE.

Tema camocTrosiTes1bHOro M3ydenus Ne 1

«OCHOBBI yNIpaBJIeHUS POEKTAMM)

Bua neAiTeJbHOCTH CTYJEHTOB: CAaMOCTOATENbHOE W3YUYEHHE JIMTEpaTypbl, HCIOJIb30BaHHUE
MHTEPAaKTUBHBIX YUEOHBIX KypCOB
HToroBniii NpoAYKT CAMOCTOAITEIbHON PA00THI: KOHCIIEKT
CpencTBa M TeXHOJIOTHM OLleHKH: coOeceoBaHHe
IL1an KoHCcHeKTA:
1. Ompenenenne NpoexTa.
2. Hcropust ynpaBiieHUs IPOEKTaMU.
3. IIpu3HaKu NpOEKTOB.
Pabora c auTeparypoii:

PexomeHyemMble MICTOUHUKN HH(DOpMAITHH
(Ne pcrouHMKa)

OcHOBHas JlonoHuTenbHAS MeTtonueckas NutepHeT-pecypchl

1,2 1,23 1,2 1,2

Tema camocTosiTe1bHOTO M3ydeHus Ne 2
«HUIMUpPOBAHUE NPOCKTA)»
Bujx neATeJbHOCTH CTYIEHTOB: CAMOCTOSATENbHOE H3YUYEHUE JIMTEpaTypbl, HCHOJIb30BaHHUE
MHTEPAKTUBHBIX yUEOHBIX KypCOB
HToroBnlii MpoAYKT cAMOCTOAATEILHON PA00ThI: KOHCIIEKT
CpeacTBa M TeXHOJIOTHM OLIEHKH: cobeceloBaHNe
IL1an KoHCcHeKTA:
1. Cnoco0bl HHULIUMPOBAHUS POEKTA.
2. CrpyKTypa NpOEKTHOTO aHaJIn3a.
3. Crparernu peajn3anuy MIpoeKTa.
PaGora ¢ auTeparypoii:

PexomeH1yemMble HICTOUHUKU MH(DOpMaIIK
(Ne uctoyHuka)

OcHOBHas JlonoHUTEILHAS MeTtouueckas HNHTepHEeT-pecypchl

1,2 1,23 1,2 1,2

Tema camocTosITeJIbHOTO M3y4eHnsi Ne 3
«Opranu3auMoHHbIe CTPYKTYPHI YIIPABJIEeHUs MPOEKTAMID)
Bua nesiTeJIbHOCTH CTYJIEHTOB: CAMOCTOATEIbHOE H3YUEHHE JHUTEpaTypbl, HCHOJIb30BaHHUE
MHTEPAKTUBHBIX yUEOHBIX KypCOB
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HToroBniii NpoAyKT CAMOCTOAATEIbHON PA00ThI: KOHCIIEKT

CpencTBa M TeXHOJIOTHM OLleHKH: coOeceloBaHHe

ILnan KoHcHeKTA:

1. O6mue NpUHLHUIIBI TOCTPOSHUS OPTaHU3ALUOHHBIX CTPYKTYP YIIPABJICHUS IPOEKTAMHU.
2. OpraHuzalnMoHHas CTPYKTypa U COAEpKaHHUE MTPOEKTA.

Pabora c auTeparypoii:

PexomeHyemMbie UICTOUHUKN HH(DOpMAITHH
(Ne pcrouHMKa)

OcHOBHas JlonoHuTenbHAs MeTtonueckas HNHTepHeT-pecypchl

1,2 1,23 1,2 1,2

Tema camocTosiTes1bHOr0 M3ydenus Ne 4
«Il1aHupoBaHMe MPOEKTOB

Bujx neATeJIbHOCTH CTYIEHTOB: CAMOCTOSATENbHOE H3Y4YEHUE JIMTEpaTypbl, HCHOJIb30BaHHUE
MHTEPAKTUBHBIX yUEOHBIX KypCOB
HToroBnlii MpoAYKT cAaMOCTOATEIbHON PA00ThI: KOHCIIEKT
CpeacTBa M TeXHOJIOTHM OLIEHKH: cobeceloBaHNe
IL1an KoHcHeKTA:
1. OcHOBHbBIE IOHATHS U OIIPECIICHUS.
2. Ilpoueccel naaHUpPOBaHUSL.
3. YpOBHHU IUITaHUPOBAHMUS.

Pabora c auTeparypoii:

PexomeH1yeMble HCTOUHUKH HH(DOPMAIUH
(Ne uctoynmka)

OcHoBHas JononHuTrenpHas Meroanueckas WNHTepHEeT-pecypcesl

1,2 1,2,3 1,2 1,2

Tema camoCTOATEJIHHOr0 HU3yuyeHHs Ne S

«MapKeTHHI NPOEeKTa
Bua neiTeJIbHOCTH CTYAEHTOB: CaMOCTOSITEIBHOE HU3YYCHHE JIMTEPATypbl, HCIOJIb30BAaHUE
MHTEPAaKTUBHBIX YUEOHBIX KypCOB
HToroBblii NPOAYKT CAMOCTOSITEILHOI Pa00ThI: KOHCIICKT
CpencTBa M TeXHOJIOTHH OLleHKH: coOeceloBaHHe
Ilnan koHcneKTa:
1. CoBpemeHHasi KOHLENUNSA MAPKETUHIA B YIIPABJICHUU IPOCKTaMHU.
2. MapKeTHUHTOBbIE UCCIICIOBAHUS.
3. Pa3paboTka MapKETHHTOBOW CTPATETUH MPOCKTA.

Pabora c auTeparypoii:

PekoMeHyeMbie HCTOUHUKH UH(DOPMAIIAN
(Ne pcTovyHMKA)

OcHoBHast JonosHurenpHas Meroaunueckas HHTepHeT-pecypcesl

1,2 1,23 1,2 1,2

Tema camocToATEIbHOTO U3y4eHus Ne 6
«Ouenka 3)peKTUBHOCTH MHBECTUIIMOHHBIX NIPOEKTOB)
Bua 1eATeJIbHOCTH CTYAEHTOB: CaMOCTOSTEIBHOE H3Y4YCHHE JIMTEpaTyphbl, HCIOJIb30BaHUE
MHTEPAaKTUBHBIX YUEOHBIX KypCOB
HToroBniii NpoAYKT CAMOCTOAITEIbHON PA00THI: KOHCIIEKT
CpencTBa M TeXHOJIOTHM OLleHKH: coOeceloBaHue
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IL1an KoHcHeKTA:

1. OcHOBHBIC IPHUHITUIIBI OIEHKH HHBECTHIIMOHHBIX TIPOCKTOB.
2. OGmas cxema OleHKH 3(P(PEeKTUBHOCTH.

3. HcxonHble nanHble i pacueTa d3PpPEeKTUBHOCTH.

Pa6ora ¢ auTeparypoii:

PexomeH1yemMble HICTOUHUKY HH(DOpMAITH
(Ne puctovyHMKA)

OcHoBHas JornonHuTrenpHas Metouueckas HNHuTepHeT-pecypebl

1,2 1,2,3 1,2 1,2

Tema camocTrosiTes1bHOrO M3y4eHus Ne 7
«OueHka u ynpaBjieHHe PUCKAMH IIPOEKTA»

Bux neAATeJBHOCTH CTYJEHTOB: CAaMOCTOATENbHOE HW3Yy4YEHHE JIMTEpaTypbl, HCIOJIb30BaHHUE
MHTEPAKTHBHBIX yUEOHBIX KypCOB
HToroBbiii MPpOAYKT CAMOCTOATEIBHON Pa00ThI: KOHCIIEKT
CpencTBa M TeXHOJIOTHM OLIEeHKH: coOecel0BaHHe
ILnan KoHCcHeKTA:

1. TloHsTHS pUCKa U HEONIPEAEIEHHOCTH.

2. AHanu3 NpOEKTHBIX PUCKOB.
3. Ilpouecc popMHPOBaHUS OPTCTPYKTYPHI.

PaGora ¢ auTeparypoii:

PexomeH1yemMble HICTOUHUKU UH(OpMaIIK
(Ne uctouynuka)

OcHOBHas JlonoHUTEILHAS MeTtouueckas HNHTepHEeT-pecypchl

1,2 1,2,3 1,2 1,2

Tema camMoCTOATEJILHOT0 HU3yueHust Ne 8
«YrnpaBjieHHe CTOUMOCTBIO MPOEKTa
Bua neAiTeJIbHOCTH CTYIEHTOB: CAMOCTOATEIbHOE H3YUEHUE JHUTEpaTypbl, HCHOJIb30BaHHUE
WHTEPAKTUBHBIX YICOHBIX KypCOB
HToroBplii NPOAYKT CAMOCTOSITEILHONH PA0OTHI: KOHCIICKT
CpecTBa M TEXHOJIOTHH OIEHKH: COOECEeIOBaHHE
Iliian KoHcHeKTA:
1.  OcHOBHbIE TPUHIIUIIBI YIIPABICHUS CTOMMOCTBIO IIPOEKTA.
2. OueHka CTOMMOCTH MPOEKTA.
3. Pabota ¢ autepartypoii:

PexomeHiyeMble HICTOUHUKHU MH(DOpMaIK
(Ne mctouyHuka)

OcHoBHas JlononHurenbHas MeTtoauueckas HuTepHeT-pecypchl

1,2 1,23 1,2 1,2

Tema camocTosiTeIbHOrO U3y4enus Ne 9
«YnpaBJjieHne padloTaMHu 10 NPOEKTY»

Bua 1eiTeJJbHOCTH CTYAEHTOB: CaMOCTOSTEIIBHOE HW3YYEHHE JIMTEpaTypbl, HCIOJIb30BaHUE
MHTEPAKTUBHBIX YUEOHBIX KypCOB
HToroBpiii MpoaAYKT CAMOCTOATEIbHON Pad0ThI: KOHCIIEKT
CpeacTBa M TEXHOJIOTHM OLIEHKH: cobeceloBaHNe
Ilnan KoHcHeKTa:
1. OcnoBHble nonsaTHs. Llenu, 3anaun, conepkaHue MPOeKTa.
2. B3zaumocBs3b 00bEMOB, IPOAOTKUTEIBHOCTH U CTOMMOCTH padoT.




Pa6ora ¢ auTeparypoii:

PexomeH1yemMble HICTOUHUKU HH(DOpMAITIH
(Ne pctovyHMKa)

OcHoBHAaA

JlonoJiHuTEIbHAS

Mertonnueckas

HNHTepHeT-pecypebl

1,2

1,2,3

1,2

1,2

Cpe}]CTBa M TEeXHOJIOTHH OIIeHKH: COOeCeIOBaHHE

Il.1an KoHCHEKTA:

1. TIlpoueccsl ynpaBieHus: pecypcaMu MpoeKTa.

Tema camocTosiTesbHOrO M3yuenus Ne 10
«YnpaBJjieHHue pecypcaMy IPOEKTAa»
Bua nesiTeJJbHOCTH CTYJEHTOB: CAaMOCTOSTEIbHOE H3Y4YEHHE JIUTepaTypbl, HCIOJIb30BaHUE
HHTCPAKTUBHBIX y‘-I€6HI)IX KypCOB
HToroBbiii NPOAYKT CAMOCTOATEIBHON Pa00ThI: KOHCIIEKT

2. OcCHOBHbIE IPHUHIIMIBI ITITAHUPOBAHUS PECYPCOB MPOEKTA.
3.  VYmpaBieHue 3aKylKaMH peCypcoB.
4. Pabota ¢ auTepaTypoii:

PexomeHyeMble HCTOUHUKH HH(DOPMAIUH
(Ne uctoynmka)

OcHoBHas

JlomonauTepHAs

MeTtoamueckas

HNHTepHEeT-pecypesl

1,2

1,2,3

1,2

1,2

CpencrBa M TeXHOJIOTHHM OLIEHKH: coOeceOBaHUE

ILnan koHcHekTAa:

Tema camocTosiTeIbHOrO U3yyenus Ne 11
«YnpaBJjieHHe KOMAHI0# MPOEKTAa»
Bua neiTeJIbHOCTH CTYAEHTOB: CaMOCTOSITEIBHOE HW3YUYCHHE JIMTEPATyphbl, HCIOJIb30BAaHUE
MHTEPAKTUBHBIX YUEOHBIX KypCOB
HToroBblii NPOAYKT CAMOCTOSITEILHOI Pa00ThI: KOHCIICKT

1. ®opmupoBaHue U pa3BUTHE KOMaH/IbI.

2. NpuHnumns! npoekta GOPMHUPOBAHUS KOMAH/IBI.
3. Metoasl hopMHUpOBaHMSI KOMaH/IbI IPOEKTA.

Pabora c auTeparypoii:

PexkoMeHyeMbie HCTOUHUKH WH()OPMAIIAN
(Ne pcTovyHMKA)

OcHoBHAasA

JlomonHuTeIbHAS

MeTtoamueckas

HHTepHeT-pecypcesl

1,2

1,2,3

1,2

1,2

5. METOAUYECKHUE YKA3AHUSA 1O ITIOATI'OTOBKE K KPYI'JIOMY CTOJQY

Kpyrunbrit ctos mpoBOAUTCS ¢ MENbI0 JUATHOCTUKH YPOBHSI 3aKPETUICHUS] HOBBIX 3HAHUH,
OLICHKM KOMMYHUKATUBHBIX KOMIIETEHIIUNA, YMEHHS IPUBOJUTH ApTyMEHTBI U KOHTPAPTYMEHTHI,
(hopMHpPOBaHHE HABBIKOB ITyOJIMYHOTO
OCHOBHBIMH KPUTEPHUSMH SIBISIOTCSA:

JIEMOHCTpAIHS TIPEIBAPUTETHLHON HH(HOPMAITMOHHONW TOTOBHOCTH K 00CYKIEHUIO;

BBICTYIIJICHUC C Hp06JICMHBIM BOIIPOCOM;
apryMCcHTalus OTBETOB HA BOIIPOCKHI OIITIOHCHTOB,

BBICTYIIJICHUA.

[Ipu pmarHocTHKE PE3yJIHTATOB

(I)OpMyJ'II/IpOBKa KPUTHYCCKUX 3aMEUYaHul U BOIIPOCOB K BLICTYIIAIOLIEMY.
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B mporecce moAroToBKM K y4yacTuss B KPYIJIOM CTOJIE HEOOXOIMMO COCTaBUTh KOHCIEKT
VMCTOYHHMKOB JIUTEPATYPHI IO CIETYIOUIUM JUCKYCCUOHHBIM TEMAM.
IlepeyeHb TUCKYCCHOHHBIX TeM /ISl KPYIJIOro CT0J1a
ba3oBblii ypoBeHb
Tema 2. UHunuupoBanue nNpoexkra
4. HVHunmupoOBaHUE MPOCKTA: CITOCOOBI M MEXAHU3MBI.
5. IIpoexTHBII aHAIN3 U €T0 CTPYKTypa
6. IIpoekTHbIe cTpaTernuu peaanu3amyy.
Tema S. MapKkeTHHI IpoeKTa
4. CoBpemMeHHasi KOHLENINS U TEHICHIIMA MAPKETUHTA B YIIPABJICHUU IPOCKTaAMHU.
5. MapKeTHHIOBbIE UCCIIEIOBAHUS B IIPOEKTHOM JEATEIBHOCTH.
6. MapKeTHHIOBbI€ CTPAaTErny MPOEKTa: pa3paboTKa U peanu3arusl.
Tema 11. YnpaBJjieHne KOMaH10i#l NPOeKTa
4. Komanpaa npoekrta: popMUpOBaHUE U pa3BUTHE.
5. Meto/ibl M IPUHIMITEL (POPMUPOBAHHS KOMAH/IbI TPOEKTA.
IloBbIlICHHBIN YPOBEHb
Tema 2. UnunuupoBanne npoexkra
1. Meroasl OLIECHKN CTPaTETHH MPOEKTA: KAYECTBEHHBIE METO/BI.
2.  Mertozpl OLIEHKH CTPATETUH MPOEKTA: KOJINYECTBEHHBIE METO/BI.
Tema 5. MapkeTHHI poeKTa
1. IIporpaMMa MapKETHHIra IpOEKTA.
2. BroJukeT MapKeTHHra IpOeKTa.
Tema 11. YnpaBJjieHne KOMaH/10i#l MPOeKTa
1. CocraB KomMaH/1bl ¥ TPeOOBaHUS K MEHEIKEPaM MIPOEKTa.
2. Opranuzanus >QpPeKTUBHON NeSATETBHOCTH KOMaHIbI.

CIIMCOK PEKOMEHJIYEMOM JIUTEPATYPBI
OcHoBHas JuTepaTypa:

1.Ma3zyp, 1. U. IlpoexTHblif MeHemKMeHT: yueb. nocobue / [U.M. Ma3yp, B.J1. Hlanupo,
H.I". Onpaeporre u np.]; [lox pen. 1.W. Ma3zypa u B.JI. [llanupo. - 10-e u3a., crep. - M.: Omera-
JI,2014. - 960 c.

2.HoBukoBa W.B. VYmnpaBineHue peruoHajdbHbBIMA TMPOEKTAMU U MIpOrpaMMamu
[OnexTpoHHBIi pecypc]: yuebHoe mocodue / M.B. Hosukxosa, C.b. Pymuu. - DnexTpoH.
TekcToBble naHHble. - CtaBponons: CeBepo-KaBkasckuii denepanbupiii yauBepcutet, 2017. -
277 c. - 2227-8397. - Pexxum nocrtyna: http://www.iprbookshop.ru/69445 html  3BC

JonmoHuTeIbHAS JIUTEpaTypa:

1. TIpoekTHBI MEHEIKMEHT ¢ Hucrnoib3oBaHueM Microsoft Project [DnexTpoHHBIH
pecype] / T.C. BacroukoBa [u ap.]. - DNEKTpOH. TEKCTOBBIe gaHHBIC. - M.: HHTepHeT-
VYuusepcurer Uudopmanmonnsix Texnonoruit (MHTYUT), 2016. - 147 c.- Pexum noctyna:
http://www.iprbookshop.ru/52169.- 9bC «IPRbooks», mo mapo:to ObC

2. Munpko D.B. Onenka >(QQeKTUBHOCTH KOMMEPUECKHUX MPOEKTOB [DIEKTPOHHBIH
pecypc]: yueObnoe mocobue / D.B. Mwunbko, O.B. 3aBpsuioB, A.D. MuHBKO. - DJIEKTPOH.
TEeKCTOBbIE JlaHHbIE. - CapaToB: Al [1lu Op Menua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum
nocryna: http://www.iprbookshop.ru/74230.html  3BC

3. I'aponbsa Kepunep Ctparernueckoe ynpasiieHUE B KOMIaHUUA. Mojiens 3penoro
yIpaBiieHus ipoekTamu [DnekTpoHHsblil pecypce] / Kepunep ['aponb. - DneKTpoH. TEKCTOBbIE
nannsele. - Caparos: [Ipodobpazosanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum pocryna:
http://www.iprbookshop.ru/63802.html ObC

MeTtoanueckas Jureparypa:

1. Tapanenko O.H. «lIpoekTHbIi MEHEIHKMEHT», METOJAMYECKUE YKa3aHusi IO
BBITTOJIHEHHUIO MPAKTHUYECKUX PAa0OT Mo JucHMILIMHE «IIpOEKTHBIH MEHEKMEHT» (3JEKTPOHHAsS
BepCHsl)
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2. Tapanenko O.H. «IIpoekTHbI MEHEIKMEHT», METOAWYECKHE YyKa3aHusd s
CTY/ZICHTOB TI0 OpPTraHW3allMM W TPOBEACHUIO CAMOCTOSATENBHOW pabOTHl MO JWCIUILIINHE
(371eKTpOHHAs BepCHsl)

NHTepHeT-pecypebl:

1. http://www.economy.gov.ru — calT MHUHHUCTEPCTBA PKOHOMHMYECKOTO pa3BUTUS H

Toprosiu Poccuiickoit @enepannn
2. http://www.stavinvest.ru/ - caiir MuUHHCTEpPCTBA HKOHOMHMYECKOI'O Pa3BUTHA
CTtaBponoyIbCKOro Kpas
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