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COJNEPKAHHUE

BBEJIEHUE

Tema 1. [lcuxosorusi ynpasjeHus ee npeaMeT ¥ NPUHIMIBI.

[Tpaktuyeckoe 3anstue Ne 1. Llenu, 3amauu, copepikanue, cnenuduka NCUXoJIO0THH YIIPaBICHUS
Tema 2. MeTogoJiornyeckue moaxoabl B ICUX0J0THH YIIPABJIEHUSI

[TpakTrueckoe 3ausaTue Ne 2. MeHeKMEHT: TEOPETHUECKUE MOIX0/Ibl, (DYHKIIUU U MOTHBAIUS
YIPaBJICHUS

[Tpaktuyeckoe 3anstue Ne 3. YrpaBieH4ecKast MbIC/Ib B Pa3BUTHH POCCHICKOTO 00IIIeCTBa
Tema 3. Ynpap/jieHUecKue 321241 U 0COO€HHOCTH NPUHATHSA YNIPABJIEHYECKHX PelIeHuit
[TpakTuyeckoe 3anstue Ne 4. YpaBiieHUeCKUe 3a/1a4H, UX crenn(ruka 1 0COOCHHOCTH PELICHUs
[IpakTunueckoe 3ansatue Ne 5. [IpuHsiTHE yIIpaBIeHUYECKUX PEIICHUN

[TpakTnueckoe 3ansaTue Ne 6. CTpaTeruu U TAKTUKHU PEIICHUS YIIPABICHUYECKHUX 3a7a4. MeTo bl
pelieHus 3a1a4y

Tema 4. PykoBOACTBO M JIHAEPCTBO B YNIPABJIEHUH OPraHU3AlUSIMU

[TpakTraeckoe 3ansTue Ne 7. MeHepKep: THITONOTHS U TPeOOBaHUS JTOJDKHOCTHBIX MO3UITUI
[TpakTueckoe 3ausatue Ne 8. [IpodeccronanbHas MOArOTOBKA U CTHIIN YIIPABICHHUS
MEHEIKEPOB

[TpakTueckoe 3ausatue Ne 9. [IpodeccronanbHoe 310pOBbE U ICUXUYECKOE BHITOPAHUE
MEHEKEPOB

[TpakTrueckoe 3ansaTue Ne 10. XapakrepucTHKa JIMJEPCTBa B COBPEMEHHOM MEHEKMEHTE
Tema S .IloaroroBka ynpapJjieH4eCKUX KaJpoB

[TpakTuueckoe 3ausatue Ne 11. Ctparerust ordopa nepconana, 00ydeHue U KaJIpoBblit
MOHUTOPUHT

[TpakTrueckoe 3austue Ne 12. OcHOBHas XapaKTepUCTHKA (POPMUPOBAHUS TPYIII U KOMAH/ B
YIIPABJICHYECKOU 1€ATEIBHOCTH

Tema6.Ilpodeccnonanbubie nepopmManuu nepcoHaia

[TpakTueckoe 3austue Ne 13. IIpodeccuonansueie gedopMaluu nepcoHana

Tema 7. Ilcuxosioru4ecKue OCHOBBI 1€J10BOT0 OOIICHHUS.

[Tpaktuueckoe 3anstue Ne 14. OOmieHne u ero pojib B JeATEIbHOCTH PYKOBOAUTEIS U
OJUYNHEHHBIX

[Ipaktuueckoe 3anstue Ne 15. IleperoBopsl B ynpaBlieHUH OpraHU3aluen

Tema 8. KoHPIMKTHI B OPraHM3auMu ¥ BO3MOKHOCTH MX pa3pemeHust

[TpaxTrueckoe 3ansatTue Ne 16. KoHQIMKTHI B yripaBiIeHUH U BO3MOXKHOCTH UX pa3peIIeHUs
CIIMCOK PEKOMEHJIYEMOM JIUTEPATYPBI
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BBEJIEHHUE

Henpro muctmrmabl «[IcHXomorus yrpaBieHHs U JIMIEPCTBA» pa3padoTaHa s TeX, Ubs
npodeCCHOHANIbHAS ICSITEILHOCTh B OyaylieM MoTpeOyeT He TOJbKO OOIIEeH MCHUXOJ0THYECKON
KYJIBTYPbl, HO W 0CO0OW KOMIIETEHTHOCTH B BONpPOCAX YIPaBICHUS MEPCOHAIOM. 3HaHUE
MICUXOJIOTUH YIPABJICHUA U JTUJAECPCTBA TOMOXKET CTYACHTAM PACKPBITh CBOM JTMYHBIN MTOTEHIUAT
PYKOBOIUTENS, TMOHATH OCOOCHHOCTH (YHKIMOHMPOBAHUS  «UEJIOBEYECKOTO  pecypcay
OpraHu3aIly, YTO TO3BOJIMT MM B JalibHEWIIEeM Hanboyiee IpaMOTHO U 3(P(HEKTUBHO CTPOUTH
KOMILJIEKC OPTaHU3aLMOHHO-YIIPABICHYECKUX MEPOIIPUSATUH.

B coorBercTBUM ¢ STUMM IENSIMH TEOpETUYECKass W MpaKTHYeCKash YacTH JUCHHUILIUHBI
HaIpaBJICHbI HA PEIICHUE CICAYIOUIUX 3a/1a4:
— M3YYECHHE TEOPETUKO-METOJO0JIOTMYECKUX OCHOB IICHMXOJIOTMU YIpaBJICHUS M JUACPCTBA,
BKJIIOYAIONIEE 3HAKOMCTBO C KOHIICNIHUSMH, MOHATHUSMH, 3aKOHOMEPHOCTSIMH IICUXOJIOTUH
YIpaBJICHHUS;
- U3y4EHHUE MCUXOJIOTUYECKUX OCOOCHHOCTEH yIpaBIeHUYECKOTro Tpy/Jaa BOoOIIEe, ero crnenuduku
B PA3IMYHBIX Ccepax JAeITeIbHOCTH;
- OBJIAJICHHE TICUXOJIOTMYECKMM aHAJU30M JIMYHOCTM B HPOLECCE YIPaBICHUYECKUX
B3aNMOJICHCTBH;
- (dopmupoBaHHE 3HAHUH O 3aKOHOMEPHOCTAX MEKIMYHOCTHBIX B3aUMOOTHOIICHHHA B
OpraHu3aIluy;
- 03HAKOMJICHHME C TEXHOJIOTHSIMU YIPABIEHUS 110 HEHHOCTSM U [IEHHOCTHBIM OPUEHTALIUAM;
- OBJAQJCHUE 3HAHUSAMH [0 ONTHUMHU3ALUU YIPABJICHUECKHMX B3aWMMOOTHOIIECHUNH B 3BEHE
«PYKOBOJUTENb- IOJYNHEHHBIN;
- TNPUOOPETEHHE TEOPETHYECKUX M TMPAKTUYECKUX HABBIKOB TIIOBEJICHUS B YCIOBHUAX
KOH(JIMKTHBIX CUTYalIHid.

HaumeHoBaHNe KOMIIETEHIUH
YK -3 Cnioco0eH OCyIIEeCTBISATh COIMAbHOE B3aWMOJEHCTBHE W PEaM30BHIBATH
CBOIO POJIb B KOMaH/IE

Tema 1. Ilcuxojorus YIpaBJICHUSA €€ MPEAMET U IPUHIHUIIBI.

IIpakTuyeckoe 3ansaTue Ne 1. Ileau, 3aga4u, cogepxanue, cnennpuka ncuxoa0ruu
ynpasJieHust

Hesab: u3yunTh cenuUKy MCUXOJIOTUN YIPABICHHUS.

3HaHMA W yMeHMs, NMpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemunapa), popmMupyeMble KOMIECTCHIMH WM UX YaCTH:

B pesynbraTe OCBOEHMSI TE€Mbl CTYIEHT JAOJDKEH 3Hamb: KaTeropHallbHBIM ammapar;
COLMAJIbHO-TICUXOJIOTHYECKHE 0COOEHHOCTH MCIIOIb30BaHHUs METOJIOB NCUXOJIOTUU YIPaBJICHUS
B HpaKTI/IquKOfI ACATCIIBHOCTH PYKOBOIMUTECIIA; ymemsb. JUArHOCTUPOBATH M aAHAJIIM3UPOBATH
NpEeJCTAaBICHUE O CUCTEME YIPABJIEHUS U €€ NCHUXOJOTHUYECKUX OCOOCHHOCTSX, O POJIM M MECTe
YeJI0BeKa B YNPAaBIECHYECKOH JEATENbHOCTH; 61a0emb; TEXHUKaMHU B3aHUMOJAEHCTBUS C
KOJUIEKTUBOM, YMETh IIPUMEHSTh NIOJyUYEHHBIE HABBIKM Ha IIPAKTUKE.

dopmupyeMble KOMIIETCHIMU I UX YaCTH:

B nmpouecce ycBoeHus Marepuana |y CTYIEHTOB (opMupyercs yHUBEpcalbHas
komreTeHIus: YK-3 — crioco6eH ocyniecTBIsATh COIMATbHOE B3aNMOACHCTBHE M PEaTM30BhIBATh
CBOIO pOJIb B KOMaH €. B pe3ynbTare 0CBOCHUS AUCHUIUIMHBI 00yYarOIUICS TOIDKEH:

3HaTh: OCHOBHBEIE ACMEKTHI MEKINIHOCTHBIX H TPYIIIOBBIX KOMMYHHKaHHﬁ: OCHOBHBIC
IIPUHLIMIIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3allMy IPyNIOBON
paboThI; TEOPETUUECKHE OCHOBBI U MMPAKTHUECKUE ACIIEKThl OPraHU3allil KOMaHHON paOOThl.

YMerb: IPOEKTUPOBATH MEKIUYHOCTHBIE U TPYIIIOBBIE KOMMYHHMKALIMM, OIPEIEIATH
CBOIO POJIb B KOMaH/€, CTaBUTh LeJIM U (OPMYJIMPOBaTh 3a/laui, CBA3aHHBIE C €€ pealu3aluei;



BBICTPAaWBaTh B3aHMMOJCHUCTBHE C YYETOM COIHAIBHBIX OCOOCHHOCTEH YIEHOB KOMAaHIBL;
MIPOEKTUPOBATh U OPTaHU30BBIBATH KOMAaHIHYIO Pa0OTY; OMPENENATh MOTPEOHOCTH YYAaCTHUKOB
KOMAaH/Ibl B OBJIQJICHIH HOBBIMH 3HAHUSIMA U YMCHUSIMH.

Bnapers: MeTogamu  aHanu3a rpynmnoBOro B3aUMOACHCTBUS U OLICHKU 3D ()EeKTUBHOCTH
KOMaHTHOW pabOThl; OCHOBHBIMH MOJCISIMH KOMaHI000pa3oBaHHUS M  TEXHOJIOTUSIMHU
3¢ pexTUBHON KOMMYHHKAIIMHU B KOMaH/Ie; METOJaMH aHaJIn3a U KOPPEKIUU KOMAaH/IHbIX pOjei

AKTYaJIBHOCTBH TeMbl (CEMHHAaPA): ONPEIEIAECTCA PEATM3yEMbIMU KOMIIETECHIIUSMM.

TeopeTnyeckas 4acThb:

[lcuxonoruss  ympaBiaeHUss — O3TO  OTpacib  IICUXOJIOTMH, KOTOpas  H3ydaer
MICUXOJIOTMYECKHE 3aKOHOMEPHOCTH YIPaBIECHUYECKON e TEIbHOCTH.

Kak Hayka ncuxonorusi ynpasieHHsI IPOAYLHPYET NCUXOJOTMYECKHE 3HAHUSA, KOTOphIE
MPUMEHSIIOTCS IPU PEUICHUH MTPOOJIEMBI YIIPABIICHUS JESTEIbHOCThIO OPTaHU3alINH.

Ha pa3upix 3Tamax pa3BUTHS TICHXOJOTHHM YIIPABICHUS B e€ npeomem 6KIOUANU
cneoyoujue acneKmoi:

* COIMAJIbHO IICHXOJIOTMYECKHE BOMPOCHI IPOU3BOJCTBEHHBIX IPYINIl U KOJJIEKTUBOB,
MICUXOJIOTHYECKHE OCOOEHHOCTH JAESITEIbHOCTH PYKOBOIUTEINS, MCUXOIOTUYECKUE MPOOIEMbI
0oTOOpa PYKOBOISIIMX KaIpOB MCHXOJIOTO-TIEAATOTHYECKUX OCOOCHHOCTH WX IOATOTOBKU W
MEePenoAroTOBKHY;

* (yHKIMOHANBHO CTPYKTYpHBIH aHAU3 YIPABICHYECKOH AEATEIHEHOCTH, COLUAIBHO
NCUXOJIOTHYECKU  aHadu3  MPOM3BOJACTBEHHBIX M YIPABICHYECKUX  KOJUIEKTHUBOB,
IICUXOJIOTMYECKHE MTPOOIIEMbI B3aUMOOTHOILIEHUH B KOJIJIEKTUBE;

* COBOKYITHOCTh IICUXUYECKUX SIBJICHUN U OTHOIICHUN B OpraHU3aluu (IICUXOJIOTUYECKUE
dakTopsl APGPEKTUBHON JAEATEIBHOCTH PYKOBOIUTENEH, ICHXOJIOTHYECKHE OCOOEHHOCTH
MPUHITHE UHIUBUAYAIbHBIX U TPYIIOBBIX PEUICHHH, ICUXOJOTHYECKHE MPOOIeMBbl JTUIEPCTBA U
TOMY I0JIOOHOE).

OOBEKTOM MCUXOJIOTUH YIIPABJICHUS SBISETCS U3yYeHHE MPUOPUTETA TUIHOCTH.

B unenom, ucxons u3 eauHCTBAa IpeaMeTa U OOBEKTa ICHXOJOTHUHU YIpaBlIEHUs, K €€
MHTETPAJIbHBIM 337a4aM MOKHO OTHECTH CIIENYIOLIHE:

1. AHanu3 W U3y4yeHUE METOJOJIOTUYECKUX U TEOPETUYECKUX OCHOB ICHUXOJIOTUU
ylpaBlieHUs,, pa3paboTKa METOIOB W METOAMK TEOPETUKO-TIPUKIIAJAHBIX HCCIIEeOBaHU,
OpUMEHEeHUs (C mpeablaylied agantauuei) uisi NOTPEeOHOCTEH ICHUXOJIOTMH  YIpaBlIEHUs
METOJIOB U METO/IMK, KOTOPHIE pa3paboTaHbl B APYTUX HAyKaXx.

2. BoblsBneHue u HccIeAOBaHUE CTPYKTYPHBIX JJIEMEHTOB MpEeAMETa STOM HayKu:
JUYHOCTH PYKOBOJIUTENS, €ro YyINpaBICHUYECKONM IEATENBHOCTH, JIMYHOCTU IOAYMHEHHOTO,
MICUXOJIOTMYECKUX OCOOCHHOCTEH UX B3aUMOJIEUCTBUS B IPOLIECCE YIIPABICHUS.

3. M3yueHne MEXIUCUUIUIMHAPHBIX CBA3CH IICMXOJIOTMH YIPABIIECHUS, UCCIIEIOBaHUS
AKMEOJIOTMYECKUX, COLIMOKYJIBTYPHBIX, 3THOIICUXOJOTUYECKUX M COLIMAIbHO-TICUXOJIOTHYECKUX
0COOEHHOCTEH yrpaBIeHYECKOH 1A TEIbHOCTH.

4. BpbIigBIeHHE TICUXOJOTHYECKUX TMOKa3aTeiae HS(PQPEeKTUBHOCTH yMPaBICHUYECKOTO
Pa3sBUTHSI PYKOBOJIUTENS U €r0 YIPaBICHUECKON AeATENbHOCTHU (YCIOBHS U (DaKTOPBI, IBUKYIIHE
CWJIBI W JETePMUHAHThl ONTUMAIbHOIO pPa3BUTUSA PYKOBOJUTENS U Pe3yJIbTaTUBHOCTHU
YIIPaBICHYECKOH JeATEIILHOCTH).

5. Pa3paboTka npakTUYeCKUX PEKOMEHAALUN ISl pyKOBOJIUTENEH C LENbI0 YIyULICHUS
yIpaBJIEHYECKOH JeATeNbHOCTH, JEI0OBOT0 00IIeHUs, 3((HEKTUBHOTO PEIICHHs YIPABICHUECKUX
3aIaHUM U Jp.

Mertoab! yIpaBiaeHHs — 3TO CIOCOOBI, CPEICTBA BO3ACUCTBUS HA YIpaBisieMble OOBEKTHI
JUTSL TOCTHKEHUS TOCTABJICHHOM LIEH.

B cooTBeTCTBMM C OTHOILICHMSMH YIIPaBJIEHUS BBIJCIAIOTCS Cleaylolue Hauboee
o0111e METO/IbI YIIPABIICHHUS:

1. DxoHOMHUUECKHE.

2. CouuanbHO- ICUXOJIOTUYECKUE.

3. AIMUHHCTpATUBHBIC.



4. Nneonornyeckue.

5. IlpaBoBeie.

Bonpocsl u 3a1aHus:

OcHOBHbBIE TOHATHS [ICUXOJIOTHH YIPABICHUSI.

HcTouHnKY ICUX0JI0TUH yripaBieHus. CBsA3b ¢ APYTUMU HayKaMH.
[IpenMeT NCUXO0JIOrUU YIIPaBICHHUS.

CyOBeKT 1 00BEKT yIpaBJICHUSI.

DBOJIOLMS YIIPABICHYECKON MBICIIH.

. MeTononornyeckue noaxoabl K ylpaBlIeHHUIO.

Clmcmc JUTEPATypbl, pEeKOMeHAyeMblii K HCI0JIb30BAHMIO 10 IAHHOI TeMe:

OcHoBHas JIuTEpaTypa:

Tpycse, A. A. Tlcuxonorus ynpasieHus: DIESKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorust ynpasienuns,2021-10-06. - Munck :Beimmiimas mkona, 2017. - 319 c. -
Knaura naxomutcs B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHUUEHO

JonosHUTe/ILHAS JIUTEpPATypa:

IllyBanoB, B. Y. CounanpHas ncuxosnorus ynpasieHus : yueOnuk / B.M. IllyBanos. -
Mockga :FOuuTn-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - Bubnuorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIIIsIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxomorus ympasnenusi. [Ipakrukym,2019-06-01. - Munck
:Bpisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMILISIpPOB HEOTPAHUYECHO

3axaposa, JI.H. Ilcuxonorus ympaBineHusi DJIEKTPOHHBINH pecypc : ydeOHoe mocodue /
JLLH. 3axaposa. - Ilcuxomnorust ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxomnutcs B 6a3oBoii Bepcun IbC [PRbooks. - ISBN 978-5-98704-499-5, sk3emruisipoB
HEOTPaHUYEHO

HNuTepHer-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas 0MOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -3BCIPRbooks

oakrwdE

Tema 2. MeTono/10rn4ecKne NoaxoAbl B ICHX0JOTHH YIIPABJICHUS.
IIpakTnueckoe 3ansaTHe Ne 2. MeHeaKMeHT: TeopeTHYecKHe MOAX0AbI, PYHKIHMH U
MOTHBALHMS YIIPaBJIEHUA

Ieap: moMoub CTyJ€HTaM O3HAKOMMTCSA ¢ OCHOBHBIMM ILIKOJAMM YIPABIEHUS, YACHUTH
(GYHKIMM yIpaBICHUS, 3aKPENUTh MOHATHE MOTHBALMM, €€ POJM B YIPaBJIECHUU, PACCMOTPETH
COLMAJIBHO-TICUXOJIOTUYECKUE BIUAHUS: KOH()OPMU3M, BHYILIAEMOCTh MOAYUHEHHUE.

3HaHua M ymeHnus, npuoﬁpeTaeMble CTYACHTOM B PpPeE3yJbTaTe€ OCBOCHHMS TEMbI
(cemunapa), popmupyeMble KOMIETCHIMH WM UX YaCTH:

B pesynbraTe OCBOEHMSI TE€MBbI CTYIEHT JIOJDKEH 3Hamb KaTErOpHaJIbHBIN ammapar;
COLMAJIbHO-TICUXOJIOTHYECKHE 0COOEHHOCTH MCIIOIb30BaHHUs METOJIOB MCUXOJIOTUU YIPaBICHHUS
B HpaKTI/IquKOfI ACATCIIBHOCTU PYKOBOJUTECIIA; ymemsb. NTUArHOCTUPOBATH W aHAJIU3UPOBATH
IpPEJCTaBICHUE O CUCTEME YIPABJIEHUS U €€ NCUXOJOTHUYECKUX 0COOEHHOCTSIX, O POJIM U MecTe
YeJI0BeKa B YNPAaBIECHYECKOH JEATEIbHOCTH; 61a0emb; TEXHUKaMHU B3aHUMOAEHUCTBUS C
KOJJIEKTUBOM, YMETh IIPUMEHSATH MTOJIyYEHHBIE HABBIKM Ha MPAKTHKE.

dopmupyeMble KOMIIETCHIMU 1A UX YaCTH:

B nmpouecce ycBoeHus Marepuana |y CTYIEHTOB (opMupyercs yHHBepcallbHas
komrereHIms: Y K-3 — criocoOeH OCyIIecTBISITh COIMATbHOE B3aUMOJICHCTBHE U PEaIn30BBIBAThH
CBOIO pPOJIb B KOMaH €. B pe3ynbTare 0CBOCHUS AUCHUIUIMHBI 00yYarOIUICS TOIHKEH:



3HaTb: OCHOBHBIE ACIEKThl MEXJIMYHOCTHBIX U TPYMIOBBIX KOMMYHHMKALUNA: OCHOBHBIE
MPUHLIMIIBI U METOJbl YIPABJICHUS YEIOBEYECKUMHU PECypcaMmM Jjisi OpraHU3alliy TIPYyMNIOBOMH
paboThI; TEOPETUYECKIE OCHOBBI U MPAKTHYECKUE aCIIEKTHl OPraHU3aI[M KOMaHIHOW paboTHI.

YMeTb: IPOEKTUPOBATH MEXKIWYHOCTHBIE W TPYIMIOBbIE KOMMYHHUKAILUU; ONPEIENSThH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJId U (GOPMYJIMPOBATh 3a]1a4H, CBA3aHHBIC C €€ pPealn3alnei;
BBICTpAauBaTh B3aWMOJICUCTBHE C YYETOM COIHUAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOCKTHPOBATh M OPraHU30BHIBATH KOMAHIHYIO paboTy; ONpeaensiTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIQJICHUH HOBBIMH 3HAHUSIMA U YMEHUSIMH.

Buasers: MeTonaMu  aHaim3a TPYNIIOBOTO B3aMMOJEHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHAHONW paOOThl; OCHOBHBIMH MOJEISIMH  KOMaHJI0OOPa30BaHHS M  TEXHOJOTUSMU
3P PEKTUBHON KOMMYHHUKALIMU B KOMaH/I€; METOAAMHU aHAJIN3a U KOPPEKIIMH KOMaHIHBIX POJIeH

AKTYaJIbHOCTb TeMbI (CEeMHHAPA): ONpEIeIAeTCs peaaIu3yeMbIMU KOMIIETCHIIUSMH.

Teopernueckas 4acThb:

I'maBHas 3aciayra Teisopa COCTOMT B TOM, YTO OH pa3paboTajg METOHOJOTHYECKHE
OCHOBBI HOPMHUPOBAHHS TPYJa, CTAaHAAPTU3MPOBAT pabOUHe OlNEeparu, BHEAPUI B MPAKTHKY
Hay4YHbIE MTOJIXO/IbI B PACCTAHOBKE U CTUMYJIMPOBAHUU TPyia pabouunX.

OCHOBHBIE MOJOXKEHUS KHUTH:

1) co3maHre HOBOTO BMECTO CTapbIX CJIOXHBIIMXCS METOIO0B. McciemoBaHue KaxKaoro
OTJIEIILHOIO AJIEMEHTA.

2) O160p pabounx Ha OCHOBE HAYYHBIX KPUTEPUEB X TPEHUPOBKH U 00yueHHe. YenoBek
— IPUJATOK MPOU3BOJCTBA M BaKHO CHUHXPOHU3UPOBATH TPYJ yesoBeka U MamuHbl. Co3aarh
MEXaHHU3M «UEIOBEK—MAaIIHHAY.

3) CoTpyaqHHYECTBO MEXKAY aJMHHUCTpalUeii W paboyMMu B Jieie  HAy4HOTO
000CHOBaHUS CUCTEMHOW OpraHU3aH TPY/Ia.

4) PaBHOMEpHOE pacIpeiiejiCHUe TPYy/Aa U OTBETCTBEHHOCTH MEXIY aIMHUHUCTPALUCH U
pabounMu.

5) Ucnosnp30BaHHe MPOTPECCHBHOW CHUCTEMbI OIUIAThl Tpyna. s CTHMYyIHpOBaHUSI
00JbIIEeH TPOU3BOAUTEILHOCTH.

Dyukyuu  ynpaenienus  TPEICTABISAIOT  co0oil  crnenuduyeckuit  BUja  padoT,
oOecreynBaloOIMi  palMoOHabHYI0 (OpMy paszzeneHus Tpylda paOOTHHUKOB YIpPaBJICHUS.
KnroueBsie cioBa ynpaBieHus: 11eb, QYHKIHS, CTPYKTYpa YIPaBIEHUS, METO/IbI YIIPaBICHHUS.

Kaxxnas koHkpeTHas (YHKIMS  yOpaBlIeHUS BBIpaKaeT Kakylo-THOO CTOPOHY
IIPOM3BOJICTBA U COOTBETCTBEHHO TPEOYeT OIpeNleiaEHHbIX CHEIHUATUCTOB, MIO3TOMY HU3y4YCHHE
@yHKyull ynpaeieHus — OSTO WCXOAHAas Hay4dHas OCHOBa s (OpPMHUPOBaHHUS ammapara
yhnpaBieHUs. Annapam ynpaenenusi TPEJCTaBIsIET COOOW CHUCTEMY B3aUMOCBSI3aHHBIX U
B3aUMO/JICHCTBYIOIINX 3BEHBEB M OTICIIBHBIX PAOOTHMKOB, HaJIEJIEHHBIX COOTBETCTBYIOIIUMHU
MOJIHOMOYMSIMH U pacrojararliMi MaTepruaIbHO TEXHUYECKON 6a30ii.

Teopus ymnpaBieHus pa3nudyaeT OCHOBHBIC WIH 00Owjue U KOHKpemHvle, celupuuecKue
¢byukun  yrnpasieHus. OcHOBY (GOpMBI COJlep)KaHUs Tpollecca YIPaBICHUS COCTaBISIIOT
cnenyomue QyHkuuu:  QyHKOMS —TUIAHUPOBaHUs, (YHKIUS  OpraHU3anuy, QyHKIHUS
perynupoBaHus, QyHKIUS MOTUBALIMU, QYHKIUS aHATU3a U y4€Ta, QYHKIUS KOHTPOJIS.

Bomnpocsl u 3aganus:

1. Kakue wucrtopuueckue MEepUObl BBIIEISAIOT, paccMaTpuBas pa3BUTHE TEOPUH U
MPAKTUKHU yIIPABICHHUS.

B 4yem cyTh MIKOJIBI HAYYHOTO YIPaBIEHUS.

BrisiBUTE OTIUYMS aIMUHUCTPATUBHOM IITKOJIBI YIIPABJICHUS OT HAYYHOM.

PackpoiiTe cyTh IIKOJIBI 4YEJIOBEUECKUX OTHOIIEHUM.

B uém cocTouT CyIIHOCTH MPOLIECCHOTO MOAX0/1a B YIIPaBICHUH.

. O6cyauTe METOI0IOTHI0 CHCTEMHOTO M CUTYallMOHHOTO MOAX0/1a.

Crmcox JIMTEPATYpPbl, PEKOMEHAyeMblil K HCII0JIb30BAHMIO 110 JAHHOH Teme:
OcHoBHas1 JIUTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasineHust DIEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.

o UTEwWN



Tpycs. - Ilcuxonorus ynpasienus,2021-10-06. - Munck :Beimiimas mkona, 2017. - 319 c. -
Kaura naxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUYEHO

JonosHuTe/ILHAS JIUTEpPATypa:

[lyBanoB, B. WM. CounanbHas ncuxoinorus ynpasieHus : yueOnuk / B.M. IllyBanos. -
Mocksa :HOuutn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubauorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIIIsIpOB HEOTPAHUYCHO

Tpyce, A. A. Ilcuxonorus ynpasieHus. [IpakTukym DJEKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ympamnenusi. IIpakrukym,2019-06-01. - Munck
:Beimiimas mkona, 2015. - 350 ¢. - Kuura naxonurcs B npemuym-epcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIIsIpOB HEOTPAHUYEHO

3axapona, JI.H. Ilcuxonorus ymnpapieHus: DJIEKTPOHHBI pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxoaurcs B 6a3oBoit Bepcun ObC [PRbooks. - ISBN 978-5-98704-499-5, sk3emmiisspoB
HEOTPaHMYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OnOJIMOTEKA OHIANHY.
http://www.iprbookshop.ru -3BCIPRbooks

IIpakTuyeckoe 3ansaTue Ne 3. Ynpap/jieHUecKasi MbIC/JIb B PA3BUTHH POCCHICKOI0
o0uecTBa

Heab: u3yuuth OCOOEHHOCTH YNPABICHUYECKONW MBICIM B Pa3BUTHH POCCUHCKOIO
oOmrecTBa

3HaHMsA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemuHapa), popMupyemMblie KOMIECTEHIIUH WJIN UX YACTH:

B pesynbraTe OCBOEHMSI TE€Mbl CTYIEHT JAOJDKEH 3Hamb: KaTerOpHallbHBIM ammapar;
COLMAJIBHO-TICUXOJIOTHYECKHE 0COOEHHOCTH MCIIOIB30BaHHUsI METOJIOB NCUXOJIOTUU YIPaBJICHUS
B TPAKTUYECKOW JAEATEIbHOCTU PYKOBOAMTENS; yMemyb: IUArHOCTUPOBATh U AHAJIM3UPOBATH
NPEJCTaBICHNE O CUCTEME YIIPABJIEHUS U €€ NCUXOJOTHUECKUX 0COOEHHOCTSIX, O POJIM U MecTe
YyelloBeKa B YIPABIEHYECKOW JEATEIbHOCTH; 671a0emb: TEXHUKAMU B3aUMOJAEWUCTBUS C
KOJUIEKTUBOM, YMETh IIPUMEHSTH NIOJy4YEHHBIE HABBIKU Ha IIPAKTUKE.

®opMupyemble KOMIETEHIIUM UJIH UX YACTH:

B nmpouecce ycBoeHus Marepuana |y CTYIEHTOB (opMupyercs yHHBepcallbHas
kommereHIms: YK-3 — criocoOeH oCyecTBIsITh COIMaIbHOE B3aUMOJICHCTBHE U PEalIn30BBIBATH
CBOIO pOJIb B KOMaH €. B pe3ynbTare 0cBOCHUS AMCHUIUIMHBI 00yYarOIUICS TOIDKEH:

3HaTh: OCHOBHBIE ACNEKThl MEXJINYHOCTHBIX U TPYNIOBBIX KOMMYHUKAIIM. OCHOBHBIE
IIPUHLIMIIBI ¥ METOJbl YIPABJICHUs YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3allMy IPYyNIIOBON
paboThI; TEOPETUUECKHE OCHOBHI M MPAKTUYECKUE aCMIEKThl OPraHu3alud KOMaHAHON paboThI.

YMeTb: IPOEKTUPOBATH MEXKINYHOCTHBIE M TPYNIIOBbIE KOMMYHUKALIUH; ONPEENATH
CBOIO pOJIb B KOMaH/Ie, CTaBUTh 1IeNU U (OPMYJIHUPOBATH 3aJjaui, CBSI3aHHBIE C €€ peanu3aluei;
BBICTPAaWBaTh B3aHMOJEHCTBHE C YYETOM COIMAIbHBIX OCOOEHHOCTEH YIIEHOB KOMAaH/bI;
MIPOEKTUPOBATh U OPraHU30BBIBATH KOMAaHAHYIO Pa0bOTY; ONpeAessTh NOTPEOHOCTH YyYaCTHUKOB
KOMaH/ibl B OBJIQJICHUHY HOBBIMH 3HAHUSIMU U YMEHUSIMH.

Bnapers: MeTogamu  aHanmu3a rpynmoBOro B3aUMOAEUCTBUS U OLEHKU () ()EeKTUBHOCTH
KOMaHTHOW pabOThl; OCHOBHBIMM MOJEISIMM KOMaHJ000pa3oBaHHUA U  TEXHOJOTUSIMHU
3¢ (HeKTUBHON KOMMYHUKAIIMM B KOMaH/Ie; METOJaMH aHaJIN3a U KOPPEKIUU KOMaHIHbIX pojiei

AKTYaJIbHOCTBH TeMbI (CEMHHAPA): ONPEAEIAECTCA PEATM3YEMBIMA KOMIIETEHIIUAMM.

Teopernyeckas 4acThb:

AKTHBU3aLUs pa3BUTHA B3IVISI0B Ha ynpasiieHue B Poccun otmeuaercsa ¢ XVI B., korza
mén OypHBIM Tpollecc JUKBUIAUUA (eoaaTbHON pa3IpoOICHHOCTH U OOBEIUHEHUST PHIHKOB B
€IUHBII HAlMOHAIbHBIA PHIHOK. [Ipn4éM BMecTe C yCUIIEHHEM LICHTPAJIBHON BIIACTH Pa3BUTHE



YIOpaBJICHUS TPOUCXOAMNIIO, TIPEK]IE BCETO «CBEPXY BHMU3Y». DTUM Poccus oTiamvaercst oT cTpaH
EBpomnsr u CIIA, rie ono mio «cHu3y-BBepx» (/. B. BamoBoro). Passututo Poccun co Bpemenu
¢dopmupoBanuss MOCKOBCKOTO TOCYIapcTBa ObUIM CBOMCTBEHHBI CJIEAYIOIIUE XapaKTepHbIC
O0COOCHHOCTH:

1. «PBanbIil puT™M» pa3BuTUsA (UYepeOBaHUE MEPUOJOB HMHTCHCHUBHOTO Pa3BUTHUS CO
BPEMEHAMH «3aCTOSI»).

2. HeycToitunBOCTh TIOJOXKEHUS B MUpE (TIEPHUOJIBI MOTYIIIECTBA U YITA/IKA).

3. HecbanancupoBaHHOoCTh 1O cdepaM >KU3HEACATEIBHOCTH (OJecTsAMe, HO YacTo
KPaTKOBPEMEHHBIE YCIIEXM B BOCHHOM J[I€JI€, UCKYCCTBE, HAyKe IpPU CPABHUTEIBHO HHU3KOM
YPOBHE XO3SHCTBA CTPaHbI, HEBBICOKOM OBITOBOM KOMGOPTE M KaueCTBE JKU3HHU OOJBIIMHCTBA
HaCeJICHHS).

4. HermpoyHOCTh JOCTUTAEMBIX YCIIEXOB MPAKTHUECKU BO BCeX 00IaCTSIX.

Pedopmer Ilerpa I 3arparuBanv MHOTHE HAIpaBlICHUs OOINECTBEHHOW >KHM3HH, KaK Ha
rOCyAapCTBEHHOM YpOBHE, TaK M Ha YPOBHE XO3SMCTBEHHBIX OpraHU3aliil U ObUIN CBA3aHBI CO
CTaHOBJIEHUEM KPYIHON MPOMBIIIJIEHHOCTH, Pa3BUTHEM MEJIKOI'O PEMECIECHHOTO IIPOU3BOACTBA,
CEJIbCKOTO X035CTBa, (PMHAHCOBOW CUCTEMBbI, BHEIIHEH U BHYTPEHHEH TOPTOBIIH.

Wnen coBepiiieHCTBOBaHMSI TOCYAapCTBEHHOIO YIPABICHUS BBICKA3bIBAJIU B CBOUX TPYyAAxX
B XVII B. MW.T Ilocomxos, A.Il Boneuckuii, B.H. Tarumes, M. B. JlomoHOCOB,
H. A. Tomuuun, A. H. Pagummes u ap. Mx unmem orpaxanu crneunuky passutus Poccum u
MOIYEPKUBAIIA PELIAIONIYI0 POJb FOCYIapCTBa B PYKOBOACTBE XO3AWCTBEHHBIMH IPOLIECCAMU
(T. C. Hukudopona). 3ametnbiii Bkiian B ucropun Poccun XVIII B. 1 B pa3BuTuu €€ SKOHOMUKH
ocraBmia Exarepuna II. B uensix coBepiieHcTBOBaHUS yrpaBienus: Poccust Obuia pasnenena Ha
50 ryOepHMil BO IaBe ¢ ry0epHaTopaMy, CO3/1aHO «YUpexaAeHUE Ui YIpaBieHUs TI'yOepHHit
Poccuiickoit umnepuny, a kaxkaas ryoepuus genuiach Ha 10—12 yes3nos. [lpu Anexcanape I ans
VIOPSAOUYEHUS 3BEHbEB YIPABIECHUYECKOIO ammapara ObUIM YYpeKJIE€Hbl MHUHHUCTEPCTBA.
Anekcangp Il B 1861 1. Hauan ocyiecTBIATh KPECTBAHCKYHO, a B 1864 1. —3emckyto u B 1870 1. —
rOpoACKy0 pedopMbl. YIpaBieHHE 3KOHOMUKOW MPOSBISIIOCHh B OPTaHU3ALUU apTeliel, CCyJlo-
cOeperarebHbIX TOBAPHUILECTB, KPEIUTOBAHUN KPECTHSIHCKUX XO3SHUCTB,' COCTABISBIINX OCHOBY
AKOHOMUYECKOMW KU3HU.

XX BeK — CTaHOBIJIEHUE yMpaBieHuecKoi Mpiciu B Poccum.

B 1909 r. II. A. Cmonvinunbim ObUT BBIABUHYT CMEJBIM TPOEKT pedopm B obrmacTu
3€MCKOr0 CaMOYIPaBJICHUS, TPEANOIAraBinii BO3MOKHOCTh UCIIOIb30BaTh Pa3IUYHbIE CUCTEMBbI
BbIOOPOB, JMKBUJIUPOBATh COCIOBHYIO MEPApXHI0 B TOCYIapCTBEHHOM YIPABICHUM B ye3/aX,
CO3/1aTh PyCCKHUE 3€MCTBA B 3amaiHOM Kpae U JIp., OTHAKO OHH He OBLIH OCYIIECTBICHEI.

B pa3BuTHe HayKu W MPaKTUKHU YIPABICHUS B COBETCKUM MEPUOJ BJIOXKHUIM CBOM BKJIA
A.K.T'actre, A.HN. bepr, B.M.I'nymkos, JI. A.Kanroposuy, C.P.Crpymunnus,
B. C. HemunHoB u gpyrume. B meinoMm MeTonbl yrpaBieHHS Ha TPEANPHUATHH (MUKPOYPOBEHB)
MpeycCMaTPUBAIM HCIIOJNIb30BAHME OCHOBHBIX MPHHIIMIIOB MEHEHKMEHTa, pa3pa0dOTaHHBIX 3a
pyOexoM, HO B YCIOBHSX TIpeoOialaHusi TOCyAapCTBEHHOW coOcTBeHHOCTH B Poccuu
00BEKTUBHO TpeOoBaNach €IWHAs CHUCTEMa YIpaBIeHHs OT paboyero Mecra 10 HAPOIHOTO
XO3SIMCTBA CTpPaHbl. B  nepuod «soenrno2o kKommynuzmay(1919-1921) s oTpakeHHs
MEXIYHAPOJAHOU arpeccuu MpoTUB Poccuu KOMaHAHBIM METOJ YIpaBJI€HUS CBEPXY JOHU3Y U
BHEIKOHOMHYECKHE (OPMBI MPUHYKICHHUS K TPyAy ObUIM HCTOPUYECKH ompaBiaHbl. [locrme
OKOHYAHUS TPAKJAHCKOW BOWHBI HOBasi SKOHOMMYECKas TMOJUTHKA MpeAroiaraia ociablieHue
TOCYJapCTBEHHOTO BO3/ICHCTBHS HA SKOHOMHUKY U PACIIMPEHUE PHIHOYHBIX OTHOIICHUMH.

B nepuoo nepexooa x KpynHomy MawluHHOMY npouzeoocmey (MHIYCTpHATU3ALMH) U
KOJUIEKTUBU3AIMK HA cejie BO BTOPOil mojoBuHE 20-X IT. rOCYJapCTBEHHOE YIpaBJIEHHE BHOBb
ctaio mpeobnagare. KoomepatuBbl B JIO00KW OTpaciu AESITEIBHOCTH  IOJIOKHUTEIHHO
3apEeKOMEHJIOBANIM ce0s1 Kak OopraHu3anuoHHO-dKoHOMH4Yeckass (gopmarnus B CCCP, meromuka
nepexojla K HUM TNPUYHHWIA KPYMHBIH MaTepHalbHBIM yIepd CenbCKOMYy XO3SICTBY.
@PaKTHUYECKHU NOJIUTHKA KOJUIEKTUBHA3ALMU ITPOBOINIIACH OPTraHU3al[MOHHO-aIMUHUCTPATUBHBIMU
METOJIaMH YIIPABJICHUS B yIIepO SKOHOMHYECKUM U COLUATHHO-TICUXOJIOTHICCKHIM.



Ecnmu 6 nepuoo Benuxoiu Omeuecmeennoui 6otinvt (1941 —1945) HenocpeacTBEHHOES
yIpaBieHUEe MPEANPHUATHSIMH CO CTOPOHBI TOCYAAapcTBa OBLIO BBI3BAHO YpPE3BBIYAITHBIMU
OOCTOSATENILCTBAMH, TO TIOCJIE€ BOWHBI MPOAOIDKEHHE 3TOr0 Kypca Obuto 00yCIOBICHO
npeobiiajaHieM TOCYJapCTBEHHON COOCTBEHHOCTHM Ha CpPEICTBAa IMPOU3BOJCTBA U 3EMIIIO.
VYnpasieHrue npoaoInKaio OCYHIECTBISATHCS CBEPXY BHH3 (paKTHUeCKH 10 Hadana 90-x IT., T.e.
JI0 TIPU3HAHUS MHOT000pa3usi hopM COOCTBEHHOCTH.

B 70-80-e ce. pa3BuTHE OSKOHOMHMKH CTpPaHbl TOPMO3HJIM 3aTpaTHbIE METOJbI
XO03SCTBOBAaHMSI, KOT/Ia MOCTABJIEHHBIX Ieel MoOMBaIuCh Jit00OH 1IeHOM, He cuuTas 3aTpar.
Temnbl 5KOHOMHUYECKOTO pocTa B 80-€ IT. B CpEAHEM CHMU3WINCH 10 CpaBHEHUIO ¢ 60-Mu IT. B
JIBa pasa, a 10 CPAaBHEHHUIO C JIOBOCHHBIMHU T'OJIAMU U JIBYMSI IIOCJICBOCHHBIMU ISTUJIETKAMU — B
TpH pasa.

Bonpocel u 3aganusi:

Oco0eHHOCTH Pa3BUTHUSI POCCUNUCKOTO OOIIIECTBA.

Konnenius conuanbHON 3HAYMMOCTH KaK OCHOBHOM JIMYHOCTHON IIEHHOCTH.
OCHOBHBIE TIPU3HAKHU CITY>KEOHO-TOMAITHEN ITUBIITA3AIIH.

[Tpu3Haky PHIHOYHON HUBUIU3AIUH.

Binustnue ciyxebHo-goManHe nuBuin3anuu B Poccun Ha pa3BUTHE CTPaHBI.
Bnusinue pycckoit cenbckoil OOIIMHBI HA pa3BUTHE CTpaHbl. [IpennpuHuMaTeascTBO B

ocouarwhE

Poccun.

Cnmcok JuTeparypbl, peKOMEHAyeMbli K HCI0JIb30BAHMIO 110 JAHHOI Teme:

OcHoBHas JiMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus DNEKTPOHHBIN pecypce : YueGHoe mocodue / A. A.
Tpycs. - Ilcuxomorust ynpasnenus,2021-10-06. - Munck :Bpmmitmas mxkomna, 2017 - 319 c. -
Kuura wnaxomutcs B mpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUIEHO

JlonoJHUTeIbHAS JINTEpPaTypa:

[llyBanos, B. 1. CounanbHas ncuxosnorusi ynpasienus : yueOnuk / B.UM. lllyBanos. -
Mocksa :}IOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bu6muorp. B ku. - ISBN 978-5-
238-01629-0, 5x3eMIUIsIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ympasneHus. Ilpaktukym DieKTpoHHBIM pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ympamnenusi. [Ipaktukym,2019-06-01. - Munck
:Beinmiimas mkomna, 2015. - 350 c. - Kaura Haxogures B npemuym-Bepcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMITISIPOB HEOTPAHUUYEHO

3axapoBa, JI.H. Ilcuxonorus ympaBieHus DJIEKTpOHHBIH pecypc : ydyeOHoe mocodue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 cC. -
Kuwura Haxomutcs B 6a3oBoit Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sk3emuisipoB
HEOTpPaHUYEHO

HNuTepHer-pecypcnl:
www.biblioclub.ru «YHuBepcurerckas 0MOIMOTEKA OHITANHY.
http://www.iprbookshop.ru -5BCIPRbooks

Tema 3. YnpasieHueckne 3a1a4u 1 0COOCHHOCTH NPUHATHS YIPABJICHYECKUX
pelieHui
IIpakTnyeckoe 3ansaTHe Ne 4. YnpaBjieHYecKue 3a1a4M, UX ciequPUKa u
0CO0CHHOCTH peLIeHUs

Heab: 3akpenuTh OCHOBHBbIE TOHATHUS 1O JAHHOM TEeME; BBISIBUTH CYIIHOCTh
VIpaBIEHYECKOTO  pelIeHHuss U  ero  OCOOeHHOCTH, paccMoTperh  Krnaccudukaruio
VOPABICHUYECKUX PEIICHUH; JOaTh TMpEJICTaBleHne 00 JdTamax BBIPAOOTKH W TMPUHATHS
YIPABJICHUYECKUX PEIICHUM.

3HaHUsI M yMeHHUsl, mpuodpeTaemMble CTYAEHTOM B pe3yJbTaTe OCBOEHHS TeMbI
(cemunapa), popmMupyemMbie KOMIETEHIIUN WIH UX YACTH:



B pesynbraTe OCBOEHHSI TEMBI CTYIEHT JIOJDKEH 3Hamb: KaTerOpUalIbHBIA armapar;
COLMAJIBHO-TICUXOJIOTUYECKHNE OCOOEHHOCTH MCIIOJIb30BaHMsI METOJIOB IICUXOJIOTUHU YIPABJICHUS
B IPAKTUYECKOU JESTEIBbHOCTH PYKOBOIUTEINS; yMems. NUATHOCTUPOBATh M aHAJIM3UPOBATH
IPEICTaBICHUE O CUCTEME YIPABJIEHUS U €€ ICUXOJOTMUYECKUX OCOOEHHOCTSIX, O POJIM U MecTe
YeJOBEeKa B YIPABICHUYECKOW JESITEIbHOCTH;, 61ademsb; TEXHUKAMH B3aUMOJCHCTBHS C
KOJIJIEKTUBOM, YMETh IPUMEHSATH [10Jy4YCHHbIE HABBIKH Ha IIPAKTUKE.

®opmMupyeMble KOMIETeHIMH HJIH UX YACTH:

B nmpouecce ycBoeHus Marepuana |y CTYIEHTOB (opMupyercs yHHBepcalbHas
kommnereHms: YK-3 — criocoGeH oCyecTBIsATh COIMAIbHOE B3aUMOJICHCTBHE U PEATN30BbIBATh
CBOIO pOJib B KOMaH €. B pe3ynbTare 0cBOCHUS AMCUUILUIMHBI 00yYarOIUICS TOIDKEH:

3HaTh: OCHOBHBIE ACIEKTHl MEKIMYHOCTHBIX U TPYIIOBBIX KOMMYHHKAIM: OCHOBHBIE
IOPUHIUIBI U METO/AbI YIPABICHUS UYEJIOBEUECKUMHU PECypcaMy [yl OpraHu3alllM TPYHIIOBOM
paboThI; TEOPETUYECKHE OCHOBBI M MPAKTHUECKUE ACTIEKTHl OPraHU3aIli KOMaHTHON paOOTHI.

YMeTb: IPOEKTHPOBATh MEKIMYHOCTHBIE U TPYIIOBbIE KOMMYHUKALMU; OINpPENENATh
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U POPMYJIMPOBATh 3a]1a4, CBSA3aHHBIE C €€ pealn3alnei;
BBICTPAaWBaTh B3aMMOJAEHUCTBUE C YYETOM COLHMAIbHBIX OCOOEHHOCTEH 4YJIEHOB KOMaHJbI;
IPOEKTHPOBATh M OPTraHW30BHIBATH KOMAHIHYIO paboTy; ONMpeaesnsiTh MOTPEOHOCTH yYacCTHUKOB
KOMAaH/Ibl B OBJIa/ICHUM HOBBIMU 3HAHUSAMHU M YMEHHUSMHU.

Buasers: MeronamMu  aHaim3a TPYNIIOBOTO B3aMMOJEHCTBUS U OLCHKH 3(dekTruBHOCTH
KOMaHIHOH pabOThl; OCHOBHBIMM MOJEISIMM KOMaHJ000pa3oBaHHUA U  TEXHOJIOTUSIMHU
3P PEeKTUBHONH KOMMYHHUKAIIMU B KOMaH/Ie; METOAAMHU aHAJIN3a U KOPPEKIIMH KOMAHIHBIX POJIeH

AKTYaJIbHOCTB TeMbI (CEMMHAPA): ONPENEISIETCs PeaIn3yeMbIMU KOMIIETEHLUAMHU.

Teopernyeckas 4acThb:

C uH(pOpPMAITMOHHOW TOYKH 3PEHUSI NpUHAMUE peulenuti - 3TO TepepaboTka OpraHoOB
yIpaBJIeHUs] BCeH CTekarolleics K HeMmy HHGpOpMaluu, B IEPBYIO oOdYepelb, OT OObEKTa
yIpaBJIeHUs 110 KaHajlaM 0OpaTHOM CBS3H.

ITockonbKy TpPOM3BOJICTBEHHas HMHQPOpPMALUs OTpPaKaeT CUCTEMY  YIPAaBICHMS,
NIPOM3BOJICTBEHHBIM TMpoIlecC, a TaKkKe HX COCTOSHHE W (YHKIMOHHPOBAaHHE, OHA Kak
UHPOPMALMOHHAS MOJETh WMEET aHAJOTHYHBIC MPOILECCH YIPABJICHUS, COCTAaBHBIC YaCTH M
kinaccupukanuto. Tak s oOecnedeHus Tpolecca  YIPaBICHUS, NPOU3IBOOCHBEHHAs
ungopmayus NOJKHA COJIEPKATh:

1. JlanHble B LeNIX yOpaBiIeHUs U GYHKIMOHUPOBAHUS IPOU3BOACTBEHHOIO Mpoliecca.

2. Kpurepun onTUMaIbHOTO YIIPABIEHHSI TPOU3BOACTBEHHBIM ITPOILIECCOM.

3. Hansble 0 (haKTHYECKOM HATUMIHH MTPOYKTOB (CBHIPHS) H PECYPCOB.

4. PermaMeHTUpYIOIIME TPAaBOBbIE JOKYMEHTHI, IUIAHOBHIC 3aJaHUs, T. €. JaHHBIE 00
OTPaHUYEHUSX, IPOU3BOJCTBEHHOM ITIpOIECcCe M YIPaBICHUHU. PeriiaMeHT orpaHn4eHusl.

5. JlanHble 00 o0OBEKTE YIpaBlIeHUs U YIPaBIAOLIEM OpraHe (XapakTepHCTHKa
OCHOBHBIX, BCIIOMOTaTEIbHBIX W MaTepHAIBHBIX M HHEPreTHUECKUX IMOTOKOB) OCHOBHOTO M
BCIIOMOTATEILHOTO 000PYAOBaHUs, PECYPCOB, TPYAOBOTO KOJUIEKTHBA U APYTHE.

6. JlaHHBIC O BO3MYIIAIONINX BO3ACHCTBUSAX HA CUCTEMY YIIPABJICHUS.

MHoroo0pasue pacrnopsIUTENbCKON NESTETFHOCTH JOJDKEH OBITh YETKO OMpeelieHo,
KTO W Kakue pelleHUs MPUHUMAET B MpefesiaX ero JOHKHOCTHOrO MoJoXeHus. s 3Toro
HeoOXxomuMo  Kinaccupukanus (4€Tkas) pelmeHud U ONpelenuTbh KakuM o0pa3oM HX
peaI30BbIBATD.

1) To comepkaHHIO pa3IMYHBIC BUJIbI PEIICHHH MOXXHO CHCTEMATH3HPOBaTh C Y4ETOM
CJIEAYIONINX OCHOBHBIX TIPU3HAKOB,

2) mo ctepe neiictBus (10 Macmtabam mpodIeM) — oOLIHMe pelleH s, YaCTHBIC PEIICHUSI.

3) 1o [UINTENHHOCTH JICHCTBUS,

- jgonrocpouHble  (mepcrnekTuBHble) pemeHus  (3—5  ser).  PaspabartbiBaercs
PYKOBOJICTBOM.



- cpemHecpouHbIe (TaKTHUecKHe) pemieHus. Pa3zpabaTpiBaloT Bce paOOTHHMKHM ammapara
ynpasieHus ewmweé 1 roga).

- KpaTKOCpPOYHBIE (OIIEpaTUBHBIE)

4) 1o HyHKIMOHAILHOMY XapaKTepy:

- IUIAHOBBIE PELLCHMS

- OpraHU3allOHHbIE PEIICHUS

- KOOpJIWHAIIMOHHBIE

- MOTHUBAIIMOHHbIC (AKTUBU3UPYIOIIHE)

- KOHTpoOJMpYyolue (pu 00paTHOM CBS3M).

5) mo creneHn HHGOPMAIIMOHHOCTH OpraHa yIpPaBICHHUS:

- B YCJIOBUSIX ONpPEAEIEHHOCTH

- pucka

- B YCJIOBHSX HEONPEAEIEHHOCTH

6) no popme npuHATHSA:

- KOJUIEKTHBHBIE

- KOJUIeTHaJIbHbIE

- IMHOJIMYHBIE

7) o popme nOBeICHHS 10 UCIIOTHUTEICH:

- JIMpeKTUBHAs (MCIIOJHUTEIbHBIC)

- VHHIUATHBHEIC

8) opraHM3alMOHHO  HOPMHUPYIOLIME  HMEIOT  BHJA  JIMMUTHPYIOIIMX  aKTOB
opranuzanonHoit nesrenbHocTH (JI. [[. Cronsipenko) (monoxeHus o6 oriare Tpyaa u T. [I.).

Bonpocs! u 3aganus:

[Icuxonoruueckue 0COOEHHOCTH PELIeHNUs 3374 YIPaBICHHUS.
CTunm MbIIUIEHUS. PYKOBOIUTENEH.

Kpurepuu onieHkH 3a7a4 ynpaBieHuUs.

Knaccudukanus ynpasieHuecKux 3aau.

Tumns! ynpaBieHYecKHX 3a/1a4.

JlranekTuka B3aMMOOTHOIIEHUI 3a7a4 YIIPaBJICHUS.
Knaccugukarus ynpaBieHuecKuX 3aad.

JlnanmeKkTuka B3aMMOOTHOIIEHU YIIPABICHUYECKUX 3a/1a4.
TpyIHOCTH B pelIeHHH YIpPaBIEHYECKUX 3a/1a4

10 PackppITh 3Tansl BEIPAOOTKH U TIPUHSTHS YIIPABICHYECKUX PEIICHHA.

Cnucok 1uTepaTypsbl, peKOMeH/1yeMblil K HCI0JIb30BAHUIO 110 JaAHHOI Teme:

OcHoBHast iMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHust DIEKTPOHHBIHN pecypc : YueOHoe mocodue / A. A.
Tpyce. - Ilcuxonorust ynpasienuns,2021-10-06. - Munck :Bemmiimas mkona, 2017. - 319 c. -
Kuura naxomurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
IK3EMIUIIPOB HEOTPAHUIEHO

JlonoJiHUTeIbHASA JINTEpaTypa:

[ysanos, B. M. ConunanbHas ncuxonorusi ynpasieHus : yueoHuk / B.M. lyBaHoB. -
Mocksa :}Onntn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMILIsIpOB HEOTPAHUICHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IlpakTukym DJeKTpOHHBIM pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ympamnenusi. [Ipaktukym,2019-06-01. - MuHck
:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcunt ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMITISIpPOB HEOTPAHUYCHO

3axapoBa, JI.H. Ilcuxonorus ympasieHus DIEeKTpOHHBIH pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxomorust ynpasienuns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxogurces B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmuisipoB
HEOI'PaHUUYEHO

HNuTepHeT-pecypcebl:

CoNoOR~WNE



www.biblioclub.ru «YHuBepcurerckas OnOIMOTEKa OHIANHY.
http://www.iprbookshop.ru -35CIPRbooks
IIpakTuyeckoe 3ansaTHe Ne S. [IpuHsATHE YIPABIECHYECKHUX peLIeHU

Henp: mpoaHanu3upoBaTh OCHOBHBIE BMJIbI PELIEHUI B YIPABIEHYECKOW NPAKTHKE U
IIPUHLIMAIIBI IPUHATUS KOJJIEKTUBHBIX PELICHUM.

3HaHMsA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
(cemunapa), popMupyemMbie KOMIETEHIUN WIH UX YACTH:

B pesynbraTe OCBOEHMSI TE€Mbl CTYAEHT JAODKEH 3Hamb: KaTErOpUalIbHBIM armapar;
COLMAJIBHO-TICUXO0JIOTUYECKHE OCOOEHHOCTH MCIIOJIb30BaHUsI METOJIOB IICUXOJIOTUHU YIPAaBJICHUS
B IIPAaKTUYECKOW JAEATEIbHOCTU PYKOBOAMTENS; yMemb: NUArHOCTUPOBATh U AHAJIM3UPOBATH
IPEICTaBICHUE O CUCTEME YIPABJIEHUS U €€ ICUXOJOTMYECKUX 0COOEHHOCTSIX, O POJIM U MecTe
YeJI0OBEKa B YIPABICHUYECKOW JESITENBbHOCTH; 61a0emb; TEXHUKaMH B3aUMOJEHCTBUS C
KOJUIEKTUBOM, YMETh IIPUMEHSATH II0Jy4YEHHBIC HABBIKU Ha IIPAKTUKE.

®opMupyemMble KOMIIETEHIIUM UJIH UX YACTH:

B nmpouecce ycBoeHus Marepuana |y CTYIEHTOB (opMupyercs yHUBEpcalbHas
kommereHms: YK-3 — criocoGeH oCynecTBIsITh COIMAaIbHOE B3aUMOJICHCTBHE U PEAIn30BBIBATh
CBOIO pOJIb B KOMaH €. B pe3ynbTare 0cBOEHUS AMCHUILUIMHBI 00yYarOIUICs TOIDKEH:

3HaTh: OCHOBHBIE ACHEKThl MEXJIMYHOCTHBIX U TPYHIOBBIX KOMMYHHMKAIUI: OCHOBHBIE
IIPUHLIMAIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3aluy IPyNIIOBON
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OPraHU3allMi KOMaHJHOW paOoThl.

YMeTb: IPOEKTUPOBATH MEXKINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKALIUH; ONPEIENIATH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U (POPMYJIMPOBATh 3a]1a4H, CBSA3aHHBIC C €€ pealn3alnei;
BBICTPAaWBaTh B3aHUMOJAEHUCTBUE C YYETOM COLMAIbHBIX OCOOEHHOCTEH 4YJIEHOB KOMaHJbI;
IPOEKTHPOBATh M OPTraHW30BHIBATh KOMAHIHYIO paboTy; OMpeaesiTh MOTPEOHOCTH YYaCTHHKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMH 3HAHUSIMA U YMEHUSIMH.

Bnapers: MeTogamu  aHanu3a rpynmnoBOro B3aUMOAEUCTBUS U OLIEHKHU 3()()EKTUBHOCTH
KOMaHIHOW pabOThl; OCHOBHBIMM MOJEISIMM KOMaHJ000pa3oBaHHA U  TEXHOJIOTUSIMHU
3¢ (HeKTUBHON KOMMYHHUKAIIMM B KOMaH/Ie; METOAAMH aHaJIN3a U KOPPEKIUU KOMAaH/IHbIX pojeH

AKTYaJIbHOCTB TeMbl (CEMHHAPA): ONPEACIIAETCS PEaTU3yeMbIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

[IpuHATHE pEelIEHUs — ATO CIOKHBIM MBICIMTEIBHBIA MPOLECC, KOTOPHIN IPeaIoiaract
OCO3HaHHE MPOOIJIEMBbI, IOCTAHOBKY aJ€KBaTHOM 1I€TIM U BBIOOP CPEICTB AJIs pean3aluy JaHHOU
uemu (JI. 1. CronsipeHko).

[Ipn uccrnenoBaHUM JIMYHOCTH B IICHXOJIOTUM MEHEI)KMEHTa BA)KHOE MECTO 3aHMMAET
YCTaHOBKA Y pYKOBOJUTEIS B IIPOLIECCE PELICHUS 3a1a4 yIIpaBICHHUS.

dopMHUpOBaHUE YCTAHOBOK JMYHOCTH OTBEYAET HA BOIPOC: KAK YCBOCHHBIN COLIMANIbHBIN
OTIBIT MPETIOMIIEH JIMYHOCTHIO U KOHKPETHO NPOSIBIIAET ce0sl B €€ AeUCTBUAX U MOCTYIKAaX.

VYcranoBka (artution) — cornacHo JI. H. Y3Haa3e — roToBHOCTB, NpeApacnooKeHHOCTh
CyObeKTa K BOCIPHATHIO OYAYIIMX COOBITHH M JEHCTBHSM B ONpPENEIEHHOM HaIpaBJICHUU;
o0OecrieunBaeT yCTOMYMBBIN IIeJICHANpPABIECHHBIA XapakTep MpPOTEKaHUs COOTBETCTBEHHOMN
NeSITeIbHOCTH, CIY>KUT OCHOBOM 11e1ecoo0pa3Hoii n30upaTeabHON aKTUBHOCTH YeIOBEKa.

Kak rosopun JI. C. BeiroTrckuit, momueayusi — 3TO TCUXUYECKAs] CUCTEMA, TO €CTh
0COOBIi BUJ MCUXMYECKUX MPOIIECCOB, PETYIUPYIONINX YETOBEYECKYIO AEATEIbHOCTh. DYHKIUSA
YCTaHOBKH, €€ 3(PQPEeKThl U colepiKaHHEe PACKPBIBAIOTCSA NPHU HW3YYEHHUU €€ POJIM B PEryJisluu
nestenbHocTH (B. A. Po3anoga).

3nech e€ OCHOBHBIE (DYHKIIUU TaKOBBI:

1) ycraHoBKa ompejaensieT YCTOMYUBBINA, TIOCIEIOBATENbHBINA, IleJICHANPaBICHHBIN
XapakTep MpOTeKaHUs AESITEIbHOCTH, BBICTYMAeT KaK MEXaHW3M CTaOMIIM3alNH, [TO3BOJISIOIINN
COXPaHMTH €€ HAIPABIEHHOCTh B HENPEPBIBHO U3MEHSIOLINXCS CUTYALIUAX;



2) yctaHoBKa OCBOOOKIaeT CyOBeKTa OT HAJAOOHOCTM NPUHUMATH pEIICHUS U
IPOM3BOJILHO  KOHTPOJIMPOBaTh IPOTEKaHWE JEATEIBHOCTH B  CTAaHJAPTHBIX, IpexJe
BCTPEYABIINXCS CUTYALHAX;

3) ycraHOBKa MOXET BBICTYNHTb M Kak (hakTop, OOYCIOBIMBAIOIIMNA HHEPTHOCTS,
KOCHOCTb JeSITeIbHOCTH, 3aTPyIHIIOMINN IPUCTIOCOOIEHNE K HOBBIM CUTYAIHSIM.

CTuiib pyKOBOACTBA — CIIOCOO, CHUCTEMa METOJOB BO3JCHCTBHUSA PYKOBOAMTENS Ha
noqurHEHHBIX. OIMH W3 BaXHEHINX (HakTopoB APPEKTUBHON pabOTHl OpraHMU3aLUH, MOTHON
peanu3anuy MOTEHIIMAIBLHBIX BO3MOXKHOCTEH sroaer u koyektuBa (JI. 1. Cronsapenko).

ITo K. JIeBuHy pa3inyaroT Tpu TUIIA PYKOBOJCTBA!

1. IupeKTUBHBIN;

2. JleMOKpaTHYECKUH;

3. JInubepanbHbIi.

Bonpocs! u 3aganus:

1. MoTuBauus NpUHATHS YIPABIEHYECKUX PELICHUI.

2. Buzpl pemieHuii B yrpaBieHYeCKOl MPaKTHKE: HHINBUIYaIbHBIC U KOJJICKTHBHEIE.

3. BiusHue yCTaHOBKM Ha yCHeX y PpYKOBOAMTENEH B IpoLEecce peLIeHHs 3aaay
yIIpaBIICHUSL.

4. Tunonorus pyKoBoAUTeNEH, IPUHUMAIOLINX PELICHUS.

5. Ilpuémsl MoTHBHpOBaHUS HcTIONHUTENEH. CTUIIM pyKOBOJICTBA.

6. IIpuHIMIBI NIPUHSTUS KOJUIEKTUBHBIX PEIIEHUI.

CHuCOK JIUTEepaTyphl, PpeKOMeH1yeMblii K HCI0JIb30BAHHUIO N0 JaHHOI TeMme:

OcHoBHas JiMTeparypa:

Tpycs, A. A. Tlcuxonorus ynpasineHust DIEKTPOHHBIN pecypc : YuebHnoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck :Bpiitmas mkona, 2017. - 319 c. -
Kuura naxomgurcs B mnpemumym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUISIPOB HEOTPAHUYEHO

JlonoJHUTe/IbHASA JINTEepaTypa:

Hlysanos, B. U. CouunanbHas ncuxonorus ynpasieHus : yueOHuk / B.M. IllyBaHoB. -
Mocksa :lIOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6nuorp. B k1. - ISBN 978-5-
238-01629-0, sk3eMIIsIpOB HEOTPAaHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym OneKTpoHHBINH pecypc : YueOHOe
nocodue / A. A. Tpyce. - Ilcuxomorus ynpasnenus. IIpaktukym,2019-06-01. - Munck
:Beimsiimas mkona, 2015. - 350 c. - Kaura naxogurcst B mpemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsIpOB HEOIPAaHUUYEHO

3axaposa, JI.H. Tlcuxomnorus ymnpasieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocodue /
JI.H. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxomaurcs B 6azoBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sk3emruisipoB
HEOI'PaHUUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -3B5CIPRbooks

IIpakTuyeckoe 3ansiTue Ne 6. CTpaTernu ¥ TAKTUKH pelLICEHUs] YIIPaBJIEHYECKHUX
3aga4. Meroasl peunieHus 3a1a4

Heab: BBISIBUTH OCOOCHHOCTH CTpaTeTMd W TAKTUK pEIIeHUs 3a1ad YIpaBIICHUS,
BBIICHUTH IICHUXOJIOTHYCCKUEC IMMPUYNHBI BI)I60pa TAaKTHUK; PACCMOTPETh CTPATCTHUU ITOBCIACHUA
PYKOBOAMTENEH B YCIOBUSAX KOH(IUKTHON AESITENbHOCTH, O3HAKOMUTCS C METOJIAaMHU PEIICHUs
yIpaBiIeHYECKUX 3a7ad (MO3rOBOM IITYpM, METOJ CHHEKTHKH, METOJ JIHEBHHKOB, METO]l
l'opmona, meron J[enbThl, Meron «635», METOA TOJNOCOBAaHUSA «3a M TPOTHBY», METOJ
YTONMMYECKUX Urp, MeTo Jlenpoeka).

3HaHusA W yMeHHsl, MPUOOpeTaeMble CTYAEHTOM B pe3yJabTaTe OCBOEHHS TeMbI



(cemmuapa), popmupyemMble KOMIETEHIIHH HJIM HX YACTH:

B pesympraTe OCBOCHMSI TE€MBI CTYyNEHT JNOJDKEH 3HAMb: KaTErOPUANIbHBIM aImapar;
COLMAIbHO-TICUXOJIOTUYECKHE 0COOEHHOCTH HCIIOIB30BaHHUS METOJIOB IICUXOJIOTUU YIPABJICHUS
B IIPAKTUYECKOW NAEATEIbHOCTU PYKOBOAMTENSA; yMemb: NUArHOCTUPOBATh M AHAIU3UPOBATH
NPECTaBICHUE O CUCTEME YIPABICHHUS U €€ NCHUXOJOTHUYECKUX 0COOEHHOCTSIX, O POJIM U MECTe
YeJ0BeKa B YNPaBIEHYECKOH JEATENbHOCTH; 61ademb: TEXHUKaMHU B3aUMOACHUCTBUS C
KOJUIEKTUBOM, YMETh [IPUMEHSATh NIOJy4YEHHbIE HABBIKU Ha IIPAKTUKE.

®opMupyeMble KOMIIETCHIIUH A UX YACTH:

B nmpouecce ycBoeHus wMarepuana |y CTYIOEHTOB (opMupyeTcss yHUBEpcalbHas
kommnereHMs: YK-3 — cnocoGeH ocyecTBIsATh COLMAaIbHOE B3aUMOJICHCTBIE U pPealn30BbIBATh
CBOIO pPOJIb B KOMaH €. B pe3ynbTare 0CBOCHHS AUCHUIUIMHBI 00yYarOIIUIACs TOJKEH:

3HATBh: OCHOBHBIC 4CIEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHMKAIUi: OCHOBHBIC
IPUHLMIIBI ¥ METOJbl YIPaBJICHUS YEIOBEYECKMMHU PECYpPCaMM JJIsi OpraHU3alluy IPYyNIIOBOMN
paboThI; TEOPETUUECKHE OCHOBBI U MIPAKTHUECKUE ACIIEKThl OPraHU3allil KOMaHHON pabOThI.

YMeTb: IpOEKTUPOBATH MEXKJIWYHOCTHBIE W TPYINIOBbIE KOMMYHHUKALUU; ONPEIENSThH
CBOIO POJIb B KOMaH/Ie, CTaBUTh 1eJIM U (GOPMYJIMPOBaTh 3aJlau, CBA3aHHBIE C €€ pealu3aluei;
BBICTpAauBaTh B3aWMOJECUCTBUE C YYETOM COLMAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BbIBATh KOMaH/AHYIO paboTy; ONpenesATh HOTPEOHOCTH YYaCTHUKOB
KOMaH/ibl B OBJIaJICHUM HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Buagers: MeTonamMu  aHaiM3a IpYNIIOBOIO B3aMMOJEHCTBHS M OLIEHKU 3((HEeKTUBHOCTH
KOMaHAHOM paOOTbl; OCHOBHBIMM MOJENISIMM KOMAaHJI000pa30BaHHUS U  TEXHOJOTUSIMU
3¢ (deKTUBHON KOMMYHHMKALMK B KOMaH/e; METOAaM1 aHaJIN3a U KOPPEKIIMH KOMaH/IHBIX poJiei

AKTYaJIbHOCTDb TeMbl (CeMHHAPA): ONPEAEIIAETCS PeaIu3yeMbIMU KOMIIETECHIIUSMU.

Teopernyeckasi 4acTh:

VYopaBiieHYecKoe pelleHHe Ha NPEeIIpUsTUH IPEeACTaBiIseT co00il TBOPYECKUIH aKT
cyObekTa ynpasieHHs (MHIMBUAYAJIBHOIO WM TPYNIIOBOrO JIMLA), ONpPENeNIOMUil MporpaMmy
JESTEIbHOCTH KOJUIEKTHBA 10 3()(PEKTUBHOMY pa3pellieHnI0 Ha3zpeBllel MpoOjaemMbl HA OCHOBE
3HaHUS OOBEKTHBHBIX 3aKOHOB ()YHKIIMOHMPOBAHUS YIPaBIAEMOM CHCTEMBI W aHaJIW3a
UH(pOpMaLUU O €€ COCTOSIHUM.

@DYHKIMY YIPaBIECHYECKOTO PEILEHUS:

— Hanpaenaiowas (HECMOTpsT Ha TO, UTO pEIIEHUS NPUHUMAIOTCA MCXOAS U3
JOJTOBPEMEHHOW  CTpaTeTMu  Pa3BUTHUSL  OPEIUPUSITHS, OHU  KOHKPETU3HPYIOTCS B
MHOTI000pa3HbIX 3ajjayax);

— KOOpAUHUpYIOIas  (OTpakaeTcsi B  HEOOXOJUMOCTH  COTJIACOBaHUS  JIEWCTBHIA
WCIIOJIHUTENIEH U1 pEealM3allid PELIeHUH B YTBEPKIACHHBIE CPOKM U COOTBETCTBYIOLIETO
KayecTBa);

— MOTHBHpYIOLIas (peanu3yercss d4epe3 CHUCTEMY OpraHu3allMOHHBIX Mep (IIPUKa3bl,
MOCTaHOBJICHHUS);

— SKOHOMHUYECKUX CTUMYJIOB (IIPEMUH);

— COLMaJIbHBIX OLEHOK (TBOpUYECKasi caMopeann3aliysi, CaMOyTBEPKIEHUE JTMUHOCTH).

D PexTUBHOCTD KaXIOTO YIPABICHUYECKOTO PEIIEHHs B 3HAUUTEIbHON Mepe 3aBUCUT OT
BBIIIOJIHEHUSI M COOTHOLICHHS (YHKIMH YIpPaBICHYECKOrO pELIeHHsA, KaKk B XOJA€ €ro
MOJTOTOBKHU, TaK M Ha 3Tare BHeApeHus. C yuéToM 3TOro yrnpaBieHUECKOe pelIeHHe CTaHOBUTCS
peaIbHBIM MHCTPYMEHTOM JIOCTHKEHUS TIOCTABIECHHBIX LIEIEH.

C uHpOpPMAIIMOHHOM TOYKM 3pEHMs, B IMPOLIECCe MPHUHATHS PELIEHUS MPOUCXOIUT
YMEHBIICHUE HEONpeNeNEHHOCTH HH(POpMAlMM O MpOOJEeMHOW CHUTyallud W MyTax eé
yCTpaHEHHUS.

KadecTBO ympaBieHUYECKOTO pEIIEHHS — 3TO COBOKYIMHOCTh MapaMeTpOB pelIeHUs
YIOBJETBOPSIONIMX KOHKPETHOTO TOTpeOuTenst M  OOeCHeuMBAIOIIUX PeajbHOCTh  €ro
peanu3alui.

K mapamerpam xadecTBa ynpaBieHUsI OTHOCSTCS:



— MOKa3aTeslb SHTPONHHU, T. €. KOJIMYECTBEHHOW HEONpeNeNEHHOCTH MpPOOJIEeMbl; €clin
npobnema (opMuUpyeTcs TOJIBKO KadyeCTBEHHO, 0€3 KOJIMYECTBEHHBIX IOKa3aTeied, To
1oKa3aresab SHTPONHUU MPUOIMKACTCS K €AMHUIIE; €CIH BCE MOKa3aTeNu MpoOIeMbl BHIPAKEHBI
KOJINYECTBEHHO, TO ITOKA3aTellb SHTPOIIUH MTPUOIIMKAETCS K HYIIIO;

— CTENEHb PUCKA BIOXKEHUSI MHBECTULIN;

— BEPOSATHOCTDH PEAIM3ALIMY PELLIEHUS 10 TOKA3aTeNsIM KauecTBa, 3aTpaT U CPOKOB;

— CTENEeHb aJeKBAaTHOCTU (MM CTENEHb TOYHOCTH MPOTrHO3a) TEOPETHUYECKOM MOJenu
(aKTUYECKUM JIaHHBIM, Ha OCHOBAaHUU KOTOPOH OHA ObLIa pazpaboTaHa.

Kongnauxm — 53T0 1poTHBOpEUYME, KOTOPOE XapaKTepU3yeTcs IPOTHUBOOOPCTBOM
KOH(UIMKTYIOIUX CTOPOH. KOH(MIMKTHI BO3HUKAIOT HA MOYBE MPOTHBOIOIOKHOCTH MHTEPECOB,
COLMAJIBHBIX YCTAHOBOK U HAIPaBIEHHOCTH JIUYHOCTEH, BOBIEUEHHBIX B KOH(DIUKT JIIOEH.

CymecTBYIOT TSTh OCHOBHBIX CTpaTeruil paspeuieHus KoHQIuKTa. B ocHOBY wux
IIOJIOKEHAa CHUCTeMa, HasbiBaeMas MeTogoM Tomaca—KwimenHa. Merton Obun pa3paboTan
K. V. Tomacom u P. X. Kunimennom B 1972 roamy. Cucrema mo3BoisieT co3JaTh sl KaxJ10Tro
4eJI0BEeKa CBOM COOCTBEHHBIN CTWIIb pa3pelieHust KoHGIUKTa. CTUIIb OBECHHUSI B KOHKPETHOM
KOH(JIMKTE OIpenenseTcss TOH MEpOil, B KOTOPOW WIEH KOJUICKTHBA XOYET YAOBJIETBOPHUTH
COOCTBEHHBIE MHTEpeCchl (AEHCTBYS AaKTHBHO WJIM IACCUBHO) M MHTEPECHl JPYrol CTOPOHBI
(IeficTBYysl COBMECTHO WJIM MHAMBHYalbHO). Eciu npeacTtaBuTh 3TO B rpaguueckoi popme, TO
noinyuyurcs cetka Tomaca—KuiameHHa, NO3BOJISIOINAS ONPEAEIMTh MECTO U Ha3BaHUE JJis
Ka)KJ0r0 U3 MATH OCHOBHBIX CTpaTeruil pa3peiieHuss KOHQIIMUKTA.

B mponecce peuieHus ynpaBleHYECKHX 3aad JIOCTaTOYHO YaCTO MPHUMEHSETCS METO[
«MO3r0BOr0 WITYPMa», «MeTOJ CHHEKTHKH», «MeT0] IHEBHUKOB», «MeTox I'opaona»,
«meroa Jdeabpu», «meroa 635», «<MeTO roJIOCOBAHUS 32 M MPOTHB», «METOJ YTONMYECKHX
Urp», «meron ldedesbkar.

Bomnpocs! u 3axaHus:

Oco0OeHHOCTH CTpaTeruil U TAaKTUK PEIIeHUs 3a]a4 yIpaBICHUS.

Crpareruu noBeieHNUs: PyKOBOAUTENEH B YCIOBUSAX KOH(PIUKTHON €S TeIbHOCTH.
Meron pemieHus ynpaBJIeHUIECKUX 3a1a4 «Mo3roBoy ITypM».

«MeTos1 CHHEKTUKWY.

Meton I'opnoHa.

Meton lensdu.

«Metox 635».

Meron rosocoBaHus.

. Merox yronuueckux urp.

10. Meron [ennOeka.

Cnucok JIuTeparypbl, peKOMeHyeMblii K HCI0JIb30BAHMIO 110 IaHHOI TeMe:

OcHoBHasi iuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHHus] DIEKTPOHHBIN pecypc : YueOHoe nmocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienus,2021-10-06. - Munck :Bpimiimas mkona, 2014. - 319 c. -
Kuura naxomgmrcss B mpemmym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILIIPOB HEOTPAHUUEHO

JlonoJiHUTE/IbHASA JIUTEPATYpA!

[lyBanoB, B. Y. CoumanbHas ncuxosnorus ympasieHus : yueOHuk / B.W. [llyBaHoB. -
Mocksa :FOuutn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubauorp. B ku. - ISBN 978-5-
238-01629-0, 5x3eMIIIsIpOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasneHusi. [IpakTukym OneKTpoHHBIA pecypc : YueGHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ynpasnenus. IIpaktukym,2019-06-01. - Munck
:Bemmiimas mkona, 2015. - 350 c¢. - Kaura naxonurcs B npemuym-Bepcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsipOB HEOIPAaHUUYEHO

3axapona, JI.H. Ilcuxomnorus ympapieHus: DIEKTPOHHBIA pecypc : ydeOHoe mocobue /
JL.LH. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -

CoNR~ LN E



Kuura naxogurces B 6a3oBoit Bepcun DBbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmuisipoB
HEOTPaHUYEHO
HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOJIMOTEKA OHITANHY.
http://www.iprbookshop.ru -2BCIPRbooks

Tema 4. PyKOBOL[CTBO N JIMJACPCTBO B YIIPABJCHHUH OPraHU3allUAMHU

IIpakTuyeckoe 3ansaTue Ne 7. MeHeakep: TUNOJIOTHS U TPeOOBAHUSA JOJIKHOCTHBIX
NO3UIHI

Iesb: U3y4nTh TUIOIOTUIO U TPEOOBAHUS JOKHOCTHBIX MTO3ULUH.

3HaHMsA W yMeHMs, NpUHoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
(cemunapa), popMupyemMbie KOMIETEHIUN WIH UX YACTH:

B pesynbraTe OCBOEHMSI TE€MbI CTYAEHT JOJDKEH 3Hamb: KaTEerOpUallbHBIM ammapar;
COLMAJIBHO-TICUXO0JIOTUYECKHE OCOOEHHOCTH MCIIOJIb30BaHMsI METOJIOB IICUXOJIOTUHU YIPABJICHUS
B IPAKTUYECKOW JEATEIbHOCTU PYKOBOAMTENS; yMemb: IUArHOCTUPOBATh U AHAJIM3UPOBATH
IPECTaBICHUE O CUCTEME YIIPABJIEHUS U €€ NCUXOJOTMUYECKUX 0COOEHHOCTSIX, O POJIM U MecTe
YeJIOBEKa B YIPABJICHYECKOW JEATEIbHOCTH; 67a0emb: TEXHUKAMU B3aUMOJAEWUCTBUS C
KOJUIEKTUBOM, YMETh IIPUMEHSATH NIOJy4YEHHbIE HABBIKU HA IIPAKTUKE.

®opMupyemMble KOMIIETEHIIUH U UX YACTH:

B nmpouecce ycBoeHus Marepuana |y CTYIEHTOB (opMupyercs yHHUBepcallbHas
kommereHmst: YK-3 crocoGeH ocymecTBIsATh COMUAIbHOE B3aMMOJICHCTBHE U PEaIn30BBIBATH
CBOIO pOJIb B KOMaH €. B pe3ynbTare 0cBOEHUS AUCHUILUIMHBI 00yYarOIUICs TOIDKEH:

3HaTh: OCHOBHBIE ACIEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHMKAIUIl: OCHOBHBIE
IIPUHLMIIBI ¥ METOJbl YIPABJICHUs YEIOBEYECKMMHU pECypcaMH Uil OpPraHU3alliy TPYNIIOBOU
paboThl; TEOPETUUECKHE OCHOBBI U MMPAKTUYECKUE acTIEKThl OPraHU3allii KOMaHJHOW padoThlI.

YMeTb: IPOEKTUPOBATH MEXKINYHOCTHBIE W TPYNIIOBbIE KOMMYHHUKAILUU; ONPEIENIATH
CBOIO pOJIb B KOMaH/I€, CTaBUTh 1€ U (OPMYJIHUPOBATH 3aJ]aul, CBSI3aHHBIE C €€ peau3aluei;
BBICTPAaWBaTh B3aMMOJEHUCTBHE C YYETOM COLHMAIbHBIX OCOOEHHOCTEH UYJIEHOB KOMaHJbI;
IIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO pabOTy; ONPEAeNsITh MOTPEOHOCTH yYaCTHUKOB
KOMaH/bl B OBJIaJICHUY HOBBIMH 3HAHUSIMA U YMEHUSIMH.

Bnapern: MeTogamu  aHanu3a rpyInmnoBOro B3aMMOIEHCTBUS U OLEHKU 3()PEeKTUBHOCTU
KOMaHIHOW pabOThl; OCHOBHBIMM MOJEISIMM KOMaHJ000pa3oBaHHUA U  TEXHOJIOTUSIMHU
3¢ (eKTUBHON KOMMYHUKAIIMHM B KOMaH/I€; METOJAMU aHAJIN3a U KOPPEKIIMY KOMaHIHBIX poJiei

AKTYaJIbHOCTB TeMbl (CEMHHAPA): ONPEACIIAETCS PEaTU3yeMbIMU KOMIIETCHIIUSIMH.

Teopernyeckas 4acThb:

Anrnmiickoe cimoBo «Mmanagementy (ympaBieHue) Oeper CBOE Hauyalo OT KOpPHs
JATUHCKOTO CJIOBa «Manusy (pyka). 9TOT TEpMHH HE UMEET aHaJIoTa B PYCCKOM SI3BIKE, XOTS €r0
4acTO UCIHOJB3YIOT KaK CHHOHUM TEPMUHOB «YIIPaBICHHE» U «Hay4yHas OpraHu3anus Tpyna». B
HACTOAIIEe BpEeMs MEHEIKMEHT IMPE/ICTaBIseT COOOW CI0XKHOE COIHATbHO-2KOHOMUYECKOE
SBJICHHE, KOTOPOE OTPaXKaeTcs MPAaKTUYECKH Ha BCEX CTOpPOHAX KU3HM OOIECTBa.
XapakTepHbIMH  4Ye€pTaMH  COBPEMEHHOI'O  pa3BUTHUS  MEHEDKMEHTa  SIBISIOTCA:  €ro
KOMITBIOTEPHU3AIMs;, COKpalleHHe H30BITOUYHBIX 3BEHBEB AJMHUHUCTPATHUBHON CHCTEMBI;
JEeleHTpaIu3ausl yrnpaBiIeHUYeCKUX (QyHKUMHA (caMoympaBiieHue); pa3paboTKa METO/I0B
JIOJITOCPOYHOT'O COIMOTEXHUYECKOTO MJIaHUPOBAHUS; pa3paboTKa TEXHOJIOTHH MPOESKTUPOBAHMS
COLIMAJIbHBIX CHCTEM.

DKOHOMHYECKHE MpeoOpa3oBaHUsl B Hamleld CcTpaHe OOYCIOBWJIM CHOPOC Ha Pl
npodeccuii, HOBBIX Ul OT€YECTBEHHON SKOHOMHUYECKOW MpakTUKU. B ux uucie u npodeccus
MeHekepa. B oOmeM ciaydae K OTIMYUTENIbHBIM OCOOECHHOCTSAM IMpO(ecCHOHATBLHON
JEATCIIBHOCTH MEHEDKepa CJIENAYeT OTHECTH IOSIBICHHE HEKOTOPBIX HE CBOWCTBEHHBIX



PYKOBOJUTENSAM TOCYIAapPCTBEHHONH SKOHOMHUKHU YIPAaBICHUYECKHX (YHKUUH, pacUIMpeHHe HX
OTBETCTBEHHOCTH U IIPaB B PELICHUH ITPOOIEM OpraHU3aLUY.

Menempkep— 3TO CIEUUATUCT [0 YIPABJICHUIO, KOTOPBIM pa3pabaThiBaeT IUIAHbI,
onpenenser, umo W Koz20a Jienarh, Kak U Kmo OyAeT BBIIOJHATh HaMEYeHHOe (yIpaBieHUE
MIEPCOHANIOM), paspabamviéaem pabouue npoyedypvl (TEXHOJOTHH) MPUMEHHUTEIHLHO KO BCEM
CTaJUsIM YIPABJIEHYECKOIO IIUKIIA, OCYLIECTBISIET KOHTPOJIb.

[IpakTuyeckn Bce cO3JaBaeMble  OpPraHU3alMHM  MPEANPHUHUMATENIBCKOTO  THIIA
3aMHTEPECOBaHbl B  NPOPECCHOHATIBHO IOJATOTOBIECHHBIX PYKOBOAMTENAX, CIIOCOOHBIX
OpPUEHTHPOBATHCS B (PMHAHCOBBIX, IOPHIUYECKUX, ICUXOJIOTHIYECKUX U IPYruX Borpocax. Takux
PYKOBOJUTENEH U IPUHATO Ha3bIBaTh MEHEIKEPAMHU.

Menemkep — 0coOblil TUII PYKOBOAMTEIS, MOSBIIAIOIINICS B Hallel peanbHOCTH. OHa 13
[JIABHBIX 33/a4 MEHEIKepa 3akiodaercs B HPQPEKTUBHON opraHusaluu paboThl €ro
NOTUMHEHHBIX. VICKYCCTBO pYKOBOAWTENS TPOSIBISCTCS HE TOJBKO B  HAJIAXKHUBAHUU
KOMMYHHKAIMH{, KOOPAMHUPOBAHUM U HANpaBICHUU PAOOThl MOJUYUHEHHBIX, HO U B YMEHHH
JIeNIeTUPOBaTh UM HEOOXOJMMBIE MOJHOMOYHUS W OTBETCTBEHHOCTh, MHPEIOCTABISATH IPABO
BBICKa3bIBaTh U OTCTAaUBaTh COOCTBEHHOE MHEHHE, COXpaHsis 3a cO00M (hyHKIIMIO KOHTPOJIS.

Bonpocs! n 3axanus:

1. Coepsl pesrenbHocTH MeHexkepa. [IpodeccruonanbHble GYHKIMU MEHEIKEPOB.

2. Craryc MEHeKepa M OCHOBHBIC POJIH B YIIPABICHUU OPTaHU3AIHCH.

3. IlpodeccuonanbHO  BakHblE ~ KayecTBa  MEHEKepa  (OCHOBHBIE  IPYIIIIBL:
MOTHBAI[IOHHO-BOJIEBBIC, HHTEJICKTYAIbHbIC, KOMMYHHKATHBHEIE).

4. Karasior Tpe60BaHHH JOIKHOCTHBIX MO3ULUH.

5. KBanuduxanuonusie TpeOOBaHUS. Opranu3zalvoHHbIE TpeOOBaHUS.
@DyHKIMOHANIbHbBIE TPEOOBaHUS.

6. MeTroxbl TMarHOCTUKH MPO(HEeCCHOHAIBHO BaXKHBIX KAYECTB MEHEKEPOB.

Cnmcok JuTeparypbl, peKOMeHAyeMbli K HCI0JIb30BAHMIO 110 JAHHOI Teme:

OcHoBHast iMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecype : YuebHoe nmocodue / A. A.
Tpyce. - Ilcuxonorust ynpasienuns,2021-10-06. - Munck :Bemmiimas mkona, 2017. - 319 c. -
Kuura naxogurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHHUUEHO

JlonoJHUTeIbHASA JINTEpaTypa:

[llyBanos, B. 1. CounanbHas ncuxosnorus ynpasinenus : yueOnuk / B.W. IllyBanos. -
Mocksa :}IOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bu6muorp. B ku. - ISBN 978-5-
238-01629-0, 5x3eMIUIsIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IlpakTukym DJeKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorusi ympamnenusi. [Ipaktukym,2019-06-01. - Munck
:Beinmiimas mkomna, 2015. - 350 c. - Kaura Haxogures B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMITISIpPOB HEOTPAHUYCHO

3axapoBa, JI.H. Ilcuxonorus ympasieHus DIEKTPOHHBIH pecypc : yuyeOHoe mocobue /
JILH. 3axaposa. - Ilcuxomorust ynpasienuns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxomgutcs B 6a3oBoii Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMruisipoB
HEOTPaHUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -25BCIPRbooks

IIpakTyeckoe 3ansaTue Ne 8. IIpodeccuonabHasi NOATOTOBKA U CTHJIH
YIPpaBJIEHUS MEHEIKEPOB

Heab:momMoub CTyIeHTaM YCBOUTH HAOOP OCHOBHBIX MOHATUMN, OMYYUTh PEICTABICHUE
pohecCHOHALHOM MOATOTOBKH M CTUIISIX MEHEIKEPOB.



3HaHUSL W yMeHHs, nMpuoOpeTaeMble CTYIEHTOM B pe3yJbTaTe OCBOEHUS] TeMbI
(cemunapa), popMupyemMbie KOMIETEHIUN WIH UX YACTH:

B pesynpraTe OCBOEHMSI TEMbl CTYAEHT JOJDKEH 3Hamb: KaTErOpUalIbHBIM armapar;
COLMAJIBHO-TICUXO0JIOTUYECKHE OCOOEHHOCTH MCIIOJb30BaHMsI METOJIOB IICUXOJIOTUHU YIPaBJICHUS
B IPAaKTUYECKOW JAEATEIbHOCTU PYKOBOAMTENS; yMemb: IUArHOCTUPOBATh U AHAIM3UPOBATH
IPEICTaBICHUE O CUCTEME YIPABJIEHUS U €€ NCUXOJOTMUYECKUX 0COOEHHOCTSIX, O POJIM U MecTe
YeJIOBEKa B YIPABICHYECKOW JESITENBbHOCTH; 61a0emb; TEXHUKaMH B3aUMOJEHCTBUS C
KOJIJIEKTUBOM, YMETh IPUMEHSATH [10Jy4YCHHbIE HABBIKH Ha IIPAKTUKE.

®opmMupyeMble KOMIETeHIMH UM UX YACTH:

B nmpouecce ycBoeHus Marepuana |y CTYIEHTOB (opMupyercs yHUBEpcalbHas
kommnereHIms: YK-3 — criocoGeH oCyecTBIsATh COIMAaIbHOE B3aUMOJICHCTBHE U PEATU30BbIBATD
CBOIO pOJib B KOMaH €. B pe3ynbTare 0cBOEHUS AMCLHUILUIMHBI 00yYarOIUICS TODKEH:

3HaTh: OCHOBHBIE ACIEKTHl MEKIMYHOCTHBIX U TPYIIOBBIX KOMMYHHKAIM: OCHOBHBIC
IOPUHIUIBI U METOAbI YIPABICHUS UYEJIOBEUECKUMHU PECypcaMy [yl OpraHu3ally IpyNIIoBOM
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OPraHU3allMi KOMaHJHOW paOoThI.

YMeTb: IPOEKTHUPOBATh MEKIMYHOCTHBIE U TPYIIOBbIE KOMMYHUKALMU; OINpPENENiTh
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U GOPMYJIMPOBATh 3a/1a4, CBSA3aHHBIE C €€ pPealn3alnei;
BBICTPAaWBaTh B3aUMOACUCTBUE C YYETOM COLMAIbHBIX OCOOEHHOCTEH YJIE€HOB KOMaHJbI;
POEKTHPOBATh M OPTraHU30BHIBATH KOMAHIHYIO paboTy; ONMpeesnsiTh MOTPEOHOCTH yYaCTHUKOB
KOMAaH/Ibl B OBJIa/ICHUM HOBBIMU 3HAHUSAMU M YMEHHUSMHU.

Buasers: MeTonamMu  aHajm3a TPYINIIOBOTO B3aMMOJCHCTBHS M OLIEHKH 3(PPEeKTHBHOCTH
KOMaHIHOH pabOThl; OCHOBHBIMM MOJEISIMM KOMaHJ000pa3oBaHHUA U  TEXHOJIOTUSIMHU
3P PEKTUBHON KOMMYHHKAIIMU B KOMaH/Ie; METOIaMH aHAJIM3a U KOPPEKIIMHA KOMAaHTHBIX POJICH.

AKTYaJIbHOCTB TeMbI (CEMMHAPA): ONPEIEISIETCs PeaIn3yeMbIMI KOMIIETEHLIUAMHU.

Teopernyeckas 4acThb:

IenecooOpa3HOCTh ClENUATbHOW M HENpPEPBIBHOW NPOQPECcCHOHAIbHON IMOATOTOBKH B
o0nacTu MeHeI)KMEHTa oOycioBieHa psjoM npuuuH. [lepBoHauanbHas wuaes obecrneueHus
3 GEKTUBHOCTH YHpaBieHUs 3a cy€T moadopa Jojel, o0JajarouX «4yepTaMH JIUaepay,
OKazajach Jalleko He YyHuBepcambHOW. Kpome Toro, naxe ecinu uyenoBek o0nanaer
CHOCOOHOCTBIO K YIPABICHUIO JIIOJbMH, Uil €€ YCHEIIHOW pealu3alul HeoOXO0IUMbl
CHelMalIbHbIe 3HAHUS W YMEHMs. 3HAUUTEJIbHOE BIIMSHME HA YCHEIIHOCTb YIPaBIEHUYECKOMN
NIeSITeIbHOCTH OKa3bIBaeT CTUIIbYNpaBiIeHUs JI0bMH. OCO3HAaHUE ITOr0 M COBEPILICHCTBOBAHHE
COOCTBEHHOT'O CTWJISl BO3AEMCTBHSI TAaKK€ MOTYT CTaTh IMPEIMETOM CIELUAIbHON MOJITOTOBKU
MEHEKEpa.

[Ipu moAroToBKE MEHEIKEPOB HEOOXOAMMO TPUHUMATh BO BHUMAHUE CMEIIEHUE CMbICIIA
U 11eIeif 00pa30BaHus B CTOPOHY U/I€U CAMOBBIPA)KEHUS M MTOJIHOTO PACKPBITHS BO3MOXKHOCTEH 1
cnocobHocTeil muyHocTd. KoHuenuuu oOy4yeHusi, B OCHOBE KOTOPBIX JIEKUT Iepegada OmbITa
OpeIbLAYIINMU TOKOJIEHUSIMH, O0JIblIIe He 1eHCTBYIOT 3()(hEKTUBHO.

M. MuaBbIACISIET TPU TUNIA KYJIBTYD:

1) mocTdurypatuBHyro — 00y4aeMble y4aTcs PEKAe BCETO y CBOMX MPEAIISCTBEHHHKOB;

2) Ko(UTypaTUBHYIO — 00y4aeMbIe ydaTcsi y CBEPCTHUKOB;

3) nmpedurypaTHBHYIO—B3pOCIIbIE y4aTcsl TAKXKE Y MIQAMIMX MOKoJeHUH. COBpeMEHHbIH
MEHEP)KMEHT HMEeT MHOTOYMCIIEHHbIE TPUMEPHI BIIEYATISAIONIEIO YCIeXa OpraHHu3alluii,
KOTOpbIE pEalM30BBIBAIM HJEH HOBUYKOB, MYCThb HE 00JaJaBIIMX OOJBIIMM OINBITOM, HO
OTJIMYABIINXCS OOJBIION YYBCTBUTEIBHOCTHIO U BOCIPUUMYHUBOCTHIO K BO3HUKAIOILIUM ILIaHCAM.

Haubonee cepbE3Hass MOArOTOBKA MEHEIKEPOB HAa HAYyYHOH OCHOBE IOBCEMECTHO
OCYIIIECTBIISIETCS B pamKax nporpamm JIEJIOBOTO aJIMUHHCTPUPOBAHUS
(MasterofBusinessAdministration, MBA). Ux coxepkaHue UM CTPYKTypa XOpPOILO HM3BECTHBI U
COCTOST M3 0a30BBIX MTUCIUIUIMH, (Cpeid KOTOPBIX HKOHOMHKA, MPaBO, KOJIWYECTBEHHbIE
METO/Ibl, HAYKd O YeJIOBEYECKOM MOBEJCHHM), OCHOBHBIX YIPABIEHYECKUX TUCLUIUIMH — COre
(Takux, Kak (UHAHCHI, MApPKETHUHT, VIPABJICHHWE OMEPANMIMHU, OSKKAYHTHHT, OOIIUI
MEHEDKMEHT), HMHTETPAaTHBHBIX IHCIMIUIMH — integrative(cpemu KoTopwix cpema OusHeca,



cTpaTerusi OwW3Heca, MEXIYHAPOJHBIC OIEPalUHU), CHEHHUATbHBIX HAKOHOMHUYECKHUX U
yIpaBICHUYECKUX AUCUUIUIMH IPU UX IHUPOKOM BbIOOpe. CHucTeMa MOArOTOBKHM MEHEIKEpOB
SBIISICTCS MHOTOCTYIIEHYATON, M 3TO XapaKTEPHO JJIsl aMEPUKAHCKOT0, EBPOIEHCKOrO0, SIITOHCKOTO
U OT€YECTBEHHOT'O MEHE/I)KMEHTA.

Bonpocs! u 3agaHus:

1. TpeGoBaHMs K TMIHOCTH MEHEDKEPA.

2. Ponb  (hyHKIMOHAJIBHOTO, JUYHOCTHOTO M CHTYallMOHHOTO (TIOBEAEHYECKOTIO)
MOJIXOJIOB B OIpe/IeJICHUH HOPMaTUBHOM Mozenn 3 (EeKTUBHOTO PYKOBOIUTEISL.
[TpodeccrnonanpHas MOArOTOBKA MEHEKEPOB.

MeTob! poeccnoHanbHOM MOArOTOBKH MEHEIKEPOB.
ABTOpPHUTET MEHEDKEPA U CTUJIH YIIPABJICHUS.

@DopMBbI aBTOPUTETA PYKOBOIUTEIS.

. Knaccugukanus ynpaBieHUECKUX CTHIICH.

CIIP[COK JIMTEePaTypbl, pEKOMeHAyeMblii K HCII0/Ib30BAHMIO 110 JAHHOMH Teme:

OcHoBHas JiMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus DNEKTPOHHBIN pecypce : YueGHoe mocodue / A. A.
Tpycs. - Ilcuxonorust ynpasienns,2021-10-06. - Munck :Bemmiimas mkona, 2017. - 319 c. -
Kuura wnaxomutcs B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUIEHO

JonosHuTe/ILHAS JIUTEpPATypa:

[lyBanoB, B. M. Counanbuas ncuxoinorus ynpasieHus : yueOnuk / B.M. IllyBaHos. -
Mockga :FOuuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubnuorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIIIsIpOB HEOTPAHUYCHO

Tpycb, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIH pecypc : YuebHOe
nocobue / A. A. Tpyce. - Ilcuxomorus ympamnenus. [Ipaktukym,2019-06-01. - Munck
:Bpisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcun 9bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMITISIPOB HEOTPAHUYESHO

3axapoBa, JI.H. Ilcuxonorus ympaBieHus DJIEKTpOHHBIH pecypc : ydyeOHoe mocodue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura Haxomgutcs B 6a3oBoit Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sk3emmuisipoB
HEOTpaHUYEHO

HNuTepHer-pecypcnl:
www.biblioclub.ru «YHuBepcurerckas 0MOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -3BCIPRbooks

Noookow

IIpakTnyeckoe 3ansaTue Ne 9. [IpodeccuonaibHoe 310pOBbE U ICHXHYECKOE
BbITOPaHHE MEHEIKePOB

Heab: wu3yunTh O0COOCHHOCTH TPO(ECCHOHATHLHOTO 370POBbS YIpaBJEHIA, JaTh
onpeJieNIEHuEe CUHAPOMY TICUXHMUECKOTO BBITOPAHUS MEHEIKEPA U €r0 CUMIITOMOB.

3HaHl/lﬂ 171 yMeHI/lﬂ, npuoﬁpeTaeMble CTyIIeHTOM B pesyﬂbTaTe O0CBOCHHUS TEMBbI
(cemunapa), popmupyeMble KOMIETCHIMH WM UX YaCTH:

B pesynpTaTe OCBOCHHS TEMBI CTYACHT MOJDKEH 3HAmMb. KaTETOPHAIBHBIA arlmapar;
COILIMANTLHO-TICUXOJIOTHYECKHE OCOOEHHOCTU HCIIOJIb30BAHUSI METOJIOB TICHUXOJIOTHH YIPaBICHUS
B HpaKTI/IquKOfI JCATCIIBHOCTHU pYKOBOI[I/ITeJ'ISI; ymeniv.! )II/IaFHOCTI/IpOBaTB nu aHaHI/I3I/IpOBaTB
MPEJICTABICHUE O CUCTEME YIPAaBICHUS U €€ TICUXOJIOTHYECKUX OCOOEHHOCTSX, O POJIM U MECTe
YEJIOBeKa B YIPABICHYECKOW JEATEIBHOCTH; 671d0emb; TEXHUKAMU B3aUMOJCUCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHSTh MOJIyY€HHbIE HABBIKM Ha MPAKTHKE.

dopmupyeMble KOMIIETCHIMU 1A UX YaCTH:

B mpomecce ycBoeHuss wmaTepuana |y CTYIEHTOB (OpMHpyeTcs YHUBEpCalbHAas
komreTeHus: YK-3 — cmocoOeH oCymecTBIATh COMMAIbHOE B3aUMOJICHCTBIE U PEaTM30BhIBATh
CBOHO pOJ'II: B KOMaH/JC. B pesyanaTe OCBOCHUA JUCIHHUITJIINHBI 06yqa}om1/117lc;1 JOJIXKCH:



3HaTBh: OCHOBHBIE ACIEKThl MEXJIMYHOCTHBIX U TI'PYNIOBBIX KOMMYHHUKAIIUN: OCHOBHBIE
IIPUHLMAIBL ¥ METOJbl YIPABICHUS YEIOBEYECKUMHU PECYPCAMM Il OpraHU3aliy IPYyNIIOBON
paboThI; TEOPETUUECKUE OCHOBBI U IIPAKTUYECKUE ACIIEKThl OPraHUu3alui KOMaHAHON paboThI.

YMeTb: IPOEKTUPOBATH MEXKINYHOCTHBIE M TPYNIIOBbIE KOMMYHHUKALUU; ONPEIAENIATH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJId U (GOPMYJIMPOBATh 3a]1a4H, CBA3aHHBIC C €€ pPealn3alnei;
BBICTPAaWBaTh B3aMMOJAEHUCTBUE C YYETOM COLMAIbHBIX OCOOEHHOCTEH 4YJIEHOB KOMaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBATh KOMAHIHYIO paboTy; ONpeensiTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/bl B OBJIaJICHUY HOBBIMH 3HAHUSIMA U YMEHUSIMH.

Buasers: MeTonaMu  aHaim3a TPYNIIOBOTO B3aMMOJEHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHIHOW paboThl; OCHOBHBIMM MOJEISIMM  KOMaHJI000pa3oBaHHA U  TEXHOJIOTUAMHU
3 PEKTUBHON KOMMYHUKALIMU B KOMaH/Ie; METOIaMH aHAJIM3a U KOPPEKIIUH KOMaH/IHBIX POJIeH

AKTYaJILHOCTDb TeMbl (CEMHHAPA): ONPEACIIAETCS PEaTU3yeMbIMU KOMIICTCHIIUSMM.

Teopernueckas 4acThb:

B ycinoBusix pBIHOYHOM 5SKOHOMHUKM 3HAa4CHHME 3JI0pPOBbS MEHEIKEPA BO3pacTacr.
[ToaTromMy MHOrMe JrOAM ceiiuac HaAuYMHAIOT MOHUMAaTh, YTO HE MOTYT ce0e MO3BOJUTH OOJETh.
YacTto Ooneromuil COTpyIHUK HE MOXKET HAaJesaThbCs Ha IMOBBILIEHUE IO CiIyxOe. B Hamm aHu
c1aboMy 370pPOBbEM HYEJIOBEKY TPYAHO PacCUUTHIBATh Ha MHTEPECHYIO, MPECTHXKHYIO, XOPOILIO
OIJIAaYMBAEMYIO paboTy.

Kak mnpaBuio, moBcemHeBHas paboTa MeHemkepa He TpeOyeT OT Hac OOJbIIMX
MBILLIEYHBIX YCWINKA. PyKu M HOrM HaM Bce 4Yallle 3aMEHSIOT «yMHBIE» MAIIMHbI U MEXaHU3MBI,
CpEJICTBA TPAHCIIOPTA U CBSI3U.

HenocraTok nBM)XKEHUS U CBS3aHHAsA C HEH HENOCTATOYHOCTH MBIIIEYHOHN AEATEIbHOCTU
OKa3bIBAIOT pE3KOE OTpULIaTeIbHOE BIUSHUE Ha oOpraHu3M. bonblinHCTBO Oose3Hel
LUBWIN3ALUN HAXOJUTCA B NpPSIMOM 3aBUCHMMOCTHM OT HejgocTaTka jaBwxkeHus. Ilpu neduunre
JIBUKEHUS ((pU3MUEeCKUX Harpy3ok) JAETPEHUPYIOTCS MEXAHU3Mbl DETYJISLIUU  KPOBSIHOIO
JIaBJICHUs], TOHYCA COCY/I0B, pabOTHI Cep/Lla, YTO JAeIaeT OPraHu3M, U B IIEPBYIO O4Yepeib Cep/lle,
cocy/ibl, KODOHAPHYIO CHUCTEMY, YPE3BbIUAHHO YS3BUMBIMU JJISl JIFOOBIX, Ja)K€ HE3HAUMTEIbHBIX
TPYIHOCTEMN.

WccnenoBanus, npoBeAEHHbIE 3a MOCIEIHNUE TOJbI, TIOKA3alIH, YTO PETYJSPHBIEC 3aHATUS
(GU3NYECKUMHU YIPAKHEHUSIMH TO3BOJISIOT B CPEAHEM BJBOE CHU3UThH MPOIOKUTENBHOCTh
BPEMEHHON HETPYA0CIOCOOHOCTH paboTHHKA, HAa 10 % CHU3UTH IPOU3BOICTBEHHBIN U OBITOBOM
TPaBMaTU3M, YMEHBIIUTh YUCIO KOH(MDIUKTHBIX CUTYAIUH, €XKEeroJHO Ul KaXKJAO0ro 4dejaoBeKa
COKPAaTUTh SKOHOMUYECKHUE MOTEPHU.

Peanuzanuio nporpammsl (pU3HYECKON aKTUBHOCTH HEOOXOAMMO HAYMHATH C YTPEHHHUX
¢u3nyecKux  ympakHEHUHM, JKenaTeIbHO Ha CBEXEM Bo3ayxe. MUHHMalbHas  UX
IPOJOJDKUTENBHOCTE 15 MuHyT, MakcumanbHasg 1 dac. Ilocnme 3aBepiieHus 3apsaku
00s3aTeNnbHbl BOJHBIE IPOLIEAYPbI: OOBIYHBIN AYII C TOCTETIEHHBIM NEPEX0J0M K KOHTPACTHOMY.

Ecnu nopora Ha paboty 3anuMaet He 6osnee 30 MUHYT, HEOOXOAUMO XOAUTH IMEIIKOM Ha
paboTy U ¢ paboThl, 4YTO 0OECTIEYMBACT MUHUMYM €XKEIHEBHOMN IBUTaTeNbHON aKTUBHOCTH — HE
meHee 5 kM. CrenyeT oTKazaThCsl OT JU(Ta, €CIU MO3BOJSET 30POBbE, UCIOIB30BATH TAKKE
4yacTh 00€JIEHHOTO MepephIBa JJIsl TOr0, YTOOBI MOIBUTAThCS.

MHorue JIoy B Halle BpeMs TepsoT BCsKoe Ojaropazymue, KOrjaa Jeso JOXOIHUT 10
noTpedyieHuss NUIIM W HanuTKoB. Ilutanuwe camo mo cebe CIyXHUT LeIu MOoJJepKaHUSI
HHEPreTUIecKoro OanaHca, 0OMEHa BEIIECTB B OpraHU3Me.

CoBpeMeHHBIN [1€7I0BOM YEeJIOBEK MPOBOJUT 3HAYMTEIBHYIO 4acThb paboyero IHSA 3a
NUCbMEHHBIM CTOJIOM, YTO CBOJUT MBIIIEYHYIO AKTUBHOCTh K MAHMITYJSLUSAM C Tene(oHHOH
TpyOKoiil. Ilpu sTol Harpy3ke 3aTpaunBaeTcst B cyTku He Oosnee 2000-2500 kkan. U ecnu ¢
nuied OH mojdydaeT OoJibllle, TO H3JIMIIHHE KaJOPHM 3aTPYAHSIOT paboTy pPeryiaupyroumx
CHUCTEM OpraHu3Ma, YTO BBI3BIBACT OTJIOXKEHHE 0ajUIacCTHBIX BELIECTB Ha CTEHKAaX COCYOB, BEJIET
K Pa3sBUTHIO aTEpOCKiIepo3a. AMNMETUT OObIYHO 3HAYMTEIBHO MPEBOCXOIHUT JEHCTBUTENBHBIC
(du3noaoruueckue NOTpeOHOCTH OpraHU3Ma, MO3TOMY CIPABEIUB OOIEN3BECTHBIN MPUHILIUI —
BBIXOAMTH M3-3a CTOJIA C OLIYIIEHUEM JIETKOT0 TOJI0/a.



Bonpocsl u 3a1aHusn:

1. IIpodeccuonanpHOE 310POBhE MEHEIKEPA KaK TICUXOJIOTHYECKAs Tpodiema.

2. llcuxonoruueckoe obecriedeHne MpoGEecCHOHATBFHOTO  3JA0POBBS  MEHEIKepa.
[TpodeccuonansHoe q0ATOJIETHE MEHEIKEPA.

3. CHHIIpOM NICUXHYECKOTO BBITOPAHUS M €70 CUMIITOMEI.

4. Mopenu u3y4eHus ICUXUYECKOTO BHITOPAHHUS.

5. IIpon3BoICTBEHHBIE CTPECC U CUHIPOM BBITOPAHHUS.

6. JlnuHocTHbIE U TPodeccuOHANbHbBIE (PAKTOPHI ICUXHUUECKOTO BHITOPAHUSL.

7. IpodunakTrka BEITOPaHHS U TICUXOJIOTHYECKASI TOMOIIb «BBITOPEBIIAMY.

Cnucok JuTepaTypbl, peKOMEHAyeMblil K UCIIOJIb30BAHUIO 110 JAHHOH TeMe:

OcHoBHas JIuTEpaTypa:

Tpycse, A. A. Tlcuxonorus ynpasieHus: DIESKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorust ynpasienuns,2021-10-06. - Munck :Beimmiimas mkona, 2017. - 319 c. -
Kuaura naxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHUUEHO

JonosHUTe/ILHAS JIUTEpPATypa:

IllyBanoB, B. Y. CounanpHas ncuxosnorus ynpasieHus : yueOnuk / B.M. IllyBanos. -
Mockga :FOuuTh-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - Bubnuorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIIIsIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxomorus ympasnenusi. [Ipakrukym,2019-06-01. - Munck
:Bpisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcun 9bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMILISIpPOB HEOTPAHUYECHO

3axaposa, JI.H. Ilcuxonorus ympaBineHusi DJIEKTPOHHBINH pecypc : ydeOHoe mocodue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kunwura naxomutcs B 6a3oBoit Bepcun ObC [PRbooks. - ISBN 978-5-98704-499-5, sk3emruisipoB
HEOTPaHUYEHO

HNuTepHer-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas 0MOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -3BCIPRbooks

IIpakTyeckoe 3ansaTue Ne 10. XapakTepucTHKa JHIEPCTBA B COBPEMEHHOM
MeHe/KMeHTe

He.]'lb: HN3YUYUTh XapPaKTCPUCTUKH JTUACPCTBA B COBPEMCHHOM MCHC/[PKMCHTC.

3HaHMA W yMeHMsA, NpHoOpeTaeMble CTYAEHTOM B pe3yJabTaTe OCBOCHHMS TEMbI
(cemunapa), popmupyeMble KOMIETEHUMH WM UX YaCTH:

B pesynpraTe OCBOEHHMS TEMBI CTYAEHT JAOJDKEH 3HAmMb: KaTEerOpUAJbHBIM almapar;
COLIMAJILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUSI METO/IOB MCUXOJIOTHH YIIPaBIIEHUS
B IPAaKTUYECKOW MAEATEIBbHOCTU PYKOBOAMTENS; yMemb: NUArHOCTUPOBATh U AHAIU3UPOBATH
IPEJCTAaBICHUE O CUCTEME YIPABJIECHUS U €€ ICUXOJOTHYECKUX OCOOEHHOCTSX, O POJIU U MeCTe
YeJoBEeKa B YIPaBIECHUYECKOW JesITEeIbHOCTH; 61ademsb; TEXHUKAMH B3aUMOJEHCTBHUS C
KOJUICKTUBOM, YMETH IPUMCHSATDH IMOJTYYCHHBIC HABBIKH Ha ITPAKTUKE.

®opmMupyemMble KOMIIETCHIIUM UJIH UX YACTH:

B npomecce ycBoeHus wmarepuana |y CTYIEHTOB (OpMUpYeTcs YHUBEpCalbHas
komrnereHIMs: YK-3 — criocoGeH oCyecTBIsATh COIMaIbHOE B3aUMOJICHCTBIE U pealln30BbIBATh
CBOIO pOJIb B KOMaH €. B pe3ynbTare 0CBOCHUS AUCHUILUINHBI 00yYarOIUICS JOIDKEH:

3HATBh: OCHOBHBIE ACIEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHMKAIUI: OCHOBHBIE
MPUHIUIBI 1 METOJAbl YNPABICHUA YEJIOBEYECKHMMHU PECYpCaMM ISl OpraHU3aldyd TPYIIIOBOM
paboThl; TEOPETUYECKHE OCHOBBI M MPAKTHUECKUE ACHIEKThl OpraHU3allMil KOMaHTHON paOOTHI.

YMeTb: IPOEKTHPOBATh MEKIMYHOCTHBIE M TPYIIOBbIE KOMMYHMKALUU; ONpPENENATh
CBOIO POJIb B KOMaH/Ie, CTaBUTh 1eJIM U (GOPMYJIMPOBATh 3a]1au, CBA3aHHBIE C €€ pealn3aluei;



BBICTPAaWBaTh B3aMMOJCHUCTBHE C YYETOM COIMAIbHBIX OCOOEHHOCTEH UYJICHOB KOMaHJbI;
IPOEKTUPOBATh M OPraHU30BbIBATh KOMaHHYIO paboTy; ONpPeeaTh NOTPEOHOCTH Y4aCTHUKOB
KOMAaH/Ibl B OBJIa/ICHUM HOBBIMHU 3HAHUSAMHU M YMEHUSMHU.

Buagers: MeTonamMu  aHaiM3a IpyNIIOBOIO B3aMMOJEHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHTHOW pabOThl; OCHOBHBIMH MOJCISIMH KOMaHI000pa3oBaHHUS M  TEXHOJIOTUSIMHU
3¢ ¢$exTUBHON KOMMYHMKALIUM B KOMaH/IE; METOJaMU aHAJIN3a U KOPPEKLUU KOMaHIHbIX poJiei

AKTYaJIbHOCTBH TeMbl (CEMHHAaPA): ONPEIEIAECTCA PeAI3yEMbIMU KOMIIETECHIIUSAMM.

TeopeTnyeckas 4acThb:

[ToHsATHS «WINAEPCTBO» U «MEHEKMEHT) JIaJI€KO HE BCErJla TOXAECTBEHHBI, HO CYTh MX
pasinyuii GONBIIMHCTBO JIOAEH MPEACTaBISIOT ceOe HelnpaBWIbHO. B smaepcTBe HET HUYEro
MHUCTHYECKOTO M 3arajoyHoro. JTO HE MPHUBHJIETHS Y3KOro Kpyra m30paHHbIX. JlumepcTtBo He
00s13aTeJIbHO BayKHEE MEHEKMEHTA, U OJJTHO HE 3aMEHSIET JPYyroe.

Ha camomM gene nuiepcTBO U MEHEKMEHT B KOMIIAHUU — JIB€ OT/EJIbHBIE, TOTOIHSIIOINE
Jpyr apyra cucteMsl JgeiictBuil. Kaxkaas numeer cBoro (QyHKIMIO U XapaKTepHbIE JUIs He€ BU]IbI
nesTeabHOCTH. [l ycrexa KOMIIaHUM B COBPEMEHHOM JICJIOBOM MHpE, Bce 00JIee CI0XKHOM U
OBICTPO MEHSIOIIEeMCsI, He0OX0IMMO OCBOUTH 00€.

Jludoepcmeo cayxcum Oononnenuem K MeHeOdCMeHmY, a He 3amensiem ezo. OmHaKo,
pa3BUBasi B CBOUX COTPYJHHMKAaX CIHOCOOHOCTb K JIMAEPCTBY, IJIaBbl KOMIIAHMM HE JOJKHBI
3a0BIBaTh, YTO CUIIBHBIN JTUAEP, HO CIA0BIil MEHeKep — HUYYTh He Jydie (2 TO U XyXe), 4eM
HAo00poT. JleHCTBUTENBbHO, 3TO 3aJaya He M3 JETKUX — COYeTaTb YMeENOe JIMJEPCTBO C
IrPaMOTHBIM MEHEI)KMEHTOM U UCIOJIb30BaTh UX KaK JIBE€ B3aMMO/IOTIOIHSIOIINE CUIIBI.

Pazymeercsi, He KaxkIblii CIIOCOOEH OJHOBPEMEHHO OBbITh KJIACCHBIM JIMJEPOM U
IPAMOTHBIM MEHEKEPOM. Y HEKOTOPBIX JIOAEH — HACTOSIUMM TajJaHT K YIPaBICHYECKOH
paboTe, HO HE XBaTaeT JUAEPCKUX KadecTB. [Ipyrue 061aaar0T SBHBIMU 33/aTKaMU JIMAepa, HO
[0 pa3HBIM MPUYMHAM HE CIIOCOOHBI CTaTh APPEKTHBHBIME MeHEpKepaMu. Eciin pykoBoIuTEH
JIOCTaTOYHO YMEH, TO B €r0 KOMIIAHUU OyIyT LIEHUTb U Te€X, U JIPYTUX MU MOCTAPaIOTCs, YTOOBI
3TH TaJaHTIUBBIE JIOJU CTAIN YaCThIO KOJJIEKTHBA.

Opnako, Korzaa Aeino JOXOAWUT A0 MOATOTOBKH CHEIUAIMCTOB HA BBICIINE PYKOBOMSIINE
JOJI’KHOCTH, TJIaBbl KOMITAHUH OTKPOBEHHO MUTHOPUPYIOT MPENYHPEXKACHUS TICUXOJIOTOB O TOM,
YTO YEJIOBEK HE CIOCOOEH OBITh OJHOBPEMEHHO MeHekepoM U juaepoM. OHHM MBITaOTCA
BOCIHTATH JIMJEPOB U MEHEHKEPOB B oAHOM Juie. 1 ux moxkHo noHATs. Ho BO3MOXHO 11 3T0?
Benp mMeHemkepbl M IuAEpbl — JIOJM COBEPUICHHO Pa3HBIX THUIOB. M 4TOOBI AEHCTBUTEIHHO
CyMeTh NOJTOTOBUTh TaKMX KOpH(deeB, KOMIAHUSM HAJJIEKUT YSICHUTh OCHOBHOE pa3inyue
MEXY JIUJEPCTBOM U MEHEKMEHTOM.

Menemxkep-nuaep SBISETCS KIIOUYEBOM (UIypoil B yIpaBleHWH OpraHu3anued, a
JUAEPCTBO — BEHIIOM YIIPABJIEHYECKOW AEATEIBbHOCTH. MEHemKep — 3TO 4YJ€H OpraHM3aluH,
OCYIIECTBIISIOIIMN YIPABIEHYECKYIO JIEATENbHOCTh M pellaloluil ynpasieHdeckue 3aaauu. C
IIOJIHOM OTBETCTBEHHOCTBIO MOJKHO YTBEP)KIATh, YTO MEHEIKEPHI SIBISIIOTCS KIFOYEBBIMU
JObMH B oprann3anuu. OHaKo He BCE MEHEKEePbl UTPAIOT OAMHAKOBYIO POJIb B OPraHU3aIUH,
HE BCE MEHE/DKEpBhl 3aHMMAIOT OAMHAKOBYIO IMO3MIMIO B OPraHU3allud, 3aJadd, pellaeMble
pa3IMYHbIMM MEHE/KepaMu Jalieko He OJMHAKOBBl W, HAKOHEl, (YHKIMH, BBIIOJIHSEMbIE
OTJIENbHBIMU MEHE/DKEpAaMH, TOKE€ HE WACHTUYHBL. OJTO CBSI3aHO C TEM, YTO B OpraHU3aluu
CYILIECTBYET HepapXHs, C TE€M, YTO B OpPTraHMU3AIMM BBIOJHAIOTCS pa3inyHble (QYHKIHHU, U,
HaKOHEI, C TEM, YTO CYIIECTBYIOT pa3IN4HbIE BHJbl YIPABICHUYECKOW JAEATEIBHOCTH.
Opranu3zaiys He MOXET CYIIeCTBOBAaTh 0€3 MEHEIKEPOB.

Opranuzanuu, 1oOUBarOIIKECs ycrexa, OTINYAIOTCS OT MPOTUBOIOIOXKHBIX UM, TJIaBHBIM
o0pa3oM TeMm, 4TO UMEIT Oosee AUHaMHU4YHOE U 3¢ (EeKTUBHOE PYKOBOACTBO. B coBpemMeHHOM
PYCCKOM SI3BIKE T0JI PYKOBOJCTBOM, C TOYKM 3pEHHsI COOCTBEHHHKA, MOJApa3zyMeBaeTcs OO
UHAUBUA (PYKOBOAMTENH) WM TIpynna (PyKOBOISIIMM cocTaB), JUOO MpOLECC, TO €cCTh
oOnajgaromuii  MHAMBUIYAIbHBIMU OCOOCHHOCTSIMH  CIIOCOO  YIpPaBJIEHHUS OpraHU3aIHei.
CHHOHMMaMH CJI0B PYKOBOJCTBO U PYKOBOJUTENb SIBJISIIOTCS CJIOBA JIUJIEPCTBO U JIUIEP.



CymiecTByeT MHOTO HPUYMH JJIS pa3BUTHs HABBIKOB MOTHBAIMM J0JeH. Bo3mMoxkHO,
TJIaBHBIMH M3 HUX SBIIIOTCA: a) cTaTh Oosee 3 dekTuBHBIM Iuaepom; 0) 6omnee obmias — ObITh
MO3UTHUBHOM, (PHIIAHTPONINYECKOIN CUIION MHpa.

Kaxnapliik w3 Hac pemaer caM, CTaHOBUTHCS JU  (HJIAHTPOIIOM. Y 1auluBbIE
OPEANPUHUMATENN CTPEMATCS OBITh JIUAepaMi. XOTHM MbI TOTO HJIM HET, 3a IpeenamMu paboThl
PYKOBOJSIIasl poJib YaCTO HaM HaBs3bIBAaeTCs. BONBIIMHCTBO M3 HAC MOPOM BBIHYXKICHBI OBITH
JHUJIEPaMH Yero-1ub0: KOMIIAHWH, pabodero KOJUIEKTHBA, CIIOPTUBHOM KOMaH Ibl, CEMbH, TPYIIIIBI
TOBApUILEH MO YBICUEHUIO KHHO, B KpalfHEM cllydae, Mbl PYKOBOJAUM CaMUMU COOO.

Bonpocs! u 3agaHus:

1. Tunsl nuaepcTBa, C TOYKM 3pPEHUS MAaCHITAOHOCTH pellaeMbiX 3aaad (ObITOBOM,
COITMAJIbHBIN, MTOJTUTUYCCKUMN ).

2. llpupona  nupepctBa.  Konmenuwmst — ¢usnyeckux — kadectB.  KoHuemuus
uHTeumrenTHocTy (I'mzenn).

3. CuryartuBHas Teopus JUAEPCTBA. THUIBI JTUAEPCTBA B 3aBUCUMOCTH OT OCOOEHHOCTEH
[ICUXOTHIA.

4, Motusauus JINAEPCTBA. IIcuxoananutuueckas TEOPUSL 3. @peiina.
HNucTtpymenTanbHas motuBauus. Mrposas MoTuBanus.

5. Tunonorus nuaepcTBa. DMOIMUOHAIBHBIN, AETOBOM U HH(GOPMALIMOHHBI KOMIOHEHTHI
JIMJIEPCKON eI TEIbHOCTH.

6. Bunel nuaepoB (JIuaep-opranusarop, JuAep-TBOpPEL, Juaep-0open, Tuaep-AuIiomar,
JUIEP-YTEIIUTEND).

Cnmcok JuTeparypbl, peKOMeHAyeMbli K HCI0JIb30BAHMIO 110 JAHHOI Teme:

OcHoBHas JiMTEparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DNEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpyce. - Ilcuxonorust ynpasienuns,2021-10-06. - Munck :Bemmiimas mkona, 2017. - 319 c. -
Kuura wnaxomutcs B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHUUEHO

JonoiHUTE/ILHAS JIUTEpPATYypa:

[llyBanos, B. 1. CounanbHas ncuxosnorusi ynpasieHus : yueOnuk / B.WM. lllyBanos. -
Mocksa :}IOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bu6muorp. B kH. - ISBN 978-5-
238-01629-0, 5x3eMIUIsIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ympasnenus. Ilpaktukym DnekTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxomorusi ympamnenusi. [Ipaktukym,2019-06-01. - Munck
:Beinmiimas mkomna, 2015. - 350 c. - Kaura Haxoguresa B npemuym-Bepcun Ob5C IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMITISIPOB HEOTPAHUYEHO

3axapoBa, JI.H. Ilcuxonorus ynpaBieHus: DJIEKTpOHHBIN pecypc : yuyeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxomgutcs B 6a3oBoit Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOTPaHUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -5BCIPRbooks

Tema S . IloaroroBka ynpasjieH4eCKHX KaJApoB

IIpakTuyeckoe 3ansitue Ne 11. Crparerusi or60pa nepcoHasa, ooyueHue u
Ka/JpOBbIi MOHUTOPHHT

Iesab: paccMOTpPeTh MOHATHS «CTpaTerus O0TOOpa MepcoHanay, M0 KakKUM dTanaM HIET
noa00p nepcoHana, 4ro I TOro Tpedyercs U KaKuM JTOJDKEH ObITh COTPYAHHUK.

3HaHusE W yMeHHs, npHoOpeTaeMble CTYIEHTOM B pe3yJbTaTe OCBOCHHSI TeMbI
(cemunapa), GopmupyeMble KOMIETEHIMH WJIN UX YACTH:



B pesynbraTe OCBOEHHSI TEMBI CTYIEHT JIOJDKEH 3Hamb: KaTerOpUalIbHBIA armapar;
COLIMATILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUSI METO/IOB MCUXOJIOTHH YIPaBIICHUS
B IPAKTUYECKOU JESTEIBbHOCTH PYKOBOIUTEINS; yMems. NUATHOCTUPOBATh M aHAJIM3UPOBATH
MPEJICTABICHUE O CUCTEME YIPAaBICHUS U €€ MCUXOJIOTUYECKUX OCOOEHHOCTSX, O POJIM U MECTe
YeJOBEeKa B YIPABICHUYECKOW JESITEIbHOCTH; 61ademyb; TEXHUKAMH B3aUMOJCHCTBHS C
KOJUIEKTUBOM, YMETh PUMEHSAThH MOJy4YeHHbIC HABBIKU Ha MPAKTUKE.

®opMupyeMble KOMIIETeHIMH WIH HX YaCTH:

B npomecce ycBoeHus wmatepuana |y CTYIEHTOB (OpMHUpYETCS YHUBepcalbHas
kommereHmst: YK-3 — crnocoGeH oCyecTBIsATh COIMAIbHOE B3aUMOJICHCTBUE U PEaIn30BBIBATh
CBOIO poJib B KOMaH/ie. B pe3ynbrare ocBOGHUS AUCHUILIUHBI 00YyUaOIIUICS TOJKEH:

3HaTh: OCHOBHBIE ACIEKTHl MEKIMYHOCTHBIX U TPYNIIOBBIX KOMMYHHUKAIMI: OCHOBHBIE
MPUHLIMIIBI U METOJbI YIPABJICHUS YEIOBEYECKUMHU PECypcaMM JJisi OpraHU3aliy TIPYMNIOBOMH
paboThI; TEOPETUYECKHE OCHOBBI M MPAKTHUECKUE ACTIEKTHl OPraHU3aIli KOMaHTHON paOOTHI.

YMeTb: IPOEKTUPOBATH MEKIUYHOCTHBIE W TPYIMIOBbIE KOMMYHUKALIUU; ONPEENSThH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U POPMYJIMPOBATh 3a]1a4, CBSA3aHHBIE C €€ pealn3alnei;
BBICTpAaUBaTh B3aWMOJICUCTBHE C YYETOM COIUAIBHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATH M OPTraHW30BHIBATh KOMAHIHYIO paboTy; OMpeaessiTh MOTPEOHOCTH YYaCTHHKOB
KOMaH/Ibl B OBJIQJICHUH HOBBIMH 3HAHUSIMA U YMEHUSIMH.

Buagers: MeTonaMu  aHaim3a TPYNIIOBOTO B3aMMOJCHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHAHOW palOOThl; OCHOBHBIMH MOJENISIMH KOMaHI000pa30BaHHUS U TEXHOJOTUSIMU
3P PEKTUBHON KOMMYHHKALIMU B KOMaH/Ie; METOAaMHU aHAJN3a M KOPPEKIIUH KOMAHIHBIX POJIEH.

AKTYaJIbHOCTH TeMbl (CEeMHHAPA): ONpeeIIsAeTCs peaTn3yeMbIMU KOMIIETEHIIUSIMH.

Teopernyeckas 4acThb:

[lonstTuem «kadpoeas cmpamezus», KakK TPaBUIO, OXBaTHIBAETCS COBOKYIHOCTH
OCHOBHBIX MOJIEJICH, PE/ICTABICHUI W MPUHIIUIIOB, KOTOPbIE MPUMEHSIOTCS B paboTe ¢ KaapaMu
opranmzanuii. CuuTaercs, 4YTO C IeJIbI0 KaJpOBOW CTpaTeruud sBISETCS oOecrneueHue
ONTUMAIILHOTO OajaHca MPOLECCOB OOHOBJICHUS M COXPAaHEHHS YHCICHHOTO M KauyeCTBEHHOTO
coCTaBa KaJpOB B €ro pa3BUTUM B COOTBETCTBHHM C IOTPEOHOCTSMHU CaMOW OpraHU3aluH,
TpeOOBaHUSMH JIEHCTBYIOMIETO 3aKOHOJATEIHCTBA M COCTOSTHHSI PBIHKA TPY/Ia.

ITo oTHOWIEHMIO K BHEUIHEH cpelle OpraHM3alUUd MOTYT pealu30BaTh OTKPBITYIO HIIH
3aKpHITYIO KaJapOBYIO CTpaTeruio. B mepBoMm ciydae pedbr HAET O TOM, YTO OpTaHHU3ALHUS
KOMILJIEKTYyeT CBOHW cOCTaB (HE3aBUCHMMO OT YpPOBHSI OTBETCTBEHHOCTH) 3a CUYET BHELIHHMX
MCTOYHUKOB. 3aKphITasi KaJpoBasi CTpATETUsl XapaKTepHa U OpTaHHW3alnH, JIENAONIINX CTaBKY
(32 MCKIIIOYEHHEM TEXHUYECKUX JOJDKHOCTEH), MCKIIOYMTEIbHO Ha BHYTPEHHHE HMCTOYHHKH
KOMILJIEKTOBAHUS KaJPOB.

K 0CHOBHBIM 3Tanam MOCTPOEHHsI KaJIpOBOM CTPATETUH OTHOCSTCS:

— HOpPMHpPOBaAHUE, COCTOsAIIEE B (OPMYITUPOBAHUH OOIINX MPUHITUIIOB U IIeJIel paboThI
C NEPCOHAJIOM B COOTBETCTBUU C LEJISIMU U LIEHHOCTSIMHM OpTaHU3aLlUY;

— TpOTrpamMMHPOBaHUE, BKIIFOYAIOIIEe pa3pabOTKy CHCTEMBI MPOIEAYp, MEPOTIPUATHIA U
KaJJpOBBIX TEXHOJIOTUH;

— MOHHTOPHHI TEPCOHAJA, 3aKIIOYAIONIANACSI B COOCTBEHHO peaM3allid KOHKPETHBIX
Mep TO Pa3BUTHIO W HWCIOJIH30BAHWIO 3HAHWHA, YMEHHH W HABBIKOB IEPCOHAIa W OIEHKH
3P PEKTUBHOCTH ITHX Mep.

CeroiHsi MO’KHO TOBOPHUTH 00 MHCTUTYLIMOHAIHU3AIMN OCHOBHBIX HANPAGIeHUl pabomul ¢
nepcoHanom, OOBEIUHSIEMBIX TOHATHEM «ylpaBieHue mnepcoHasom». K HHM oOTHOcSATCA
cremyronue (TepednciieHHbIe He B TIOPSIKE 3HAYMMOCTH):

IUTAHUPOBAHKE TPYIOBBIX PECYPCOB (QHAIU3 U MPOTHO3 MOTPEOHOCTH);
Habop mepcoHana;

0TOOp MepcoHana;

pa3paboTKa CHCTEMbI CTUMYJIMPOBAHMUS,

aJlanTanus nepcoHana;

o0yJeHue mepcoHana;

oakrwdE



OLIEHKA TPYJOBOH J1EATENbHOCTH;
IUTAHUPOBaHKUE Kapbephl;
MOJTrOTOBKA PYKOBOSIIUX KaPOB;

10. MOHUTOPHHI CHEUUAIBHO — IICUXOJOIMYECKOM CHUTyalluh U  OpraHu3alus
KOMMYHHKAIIMH BHYTPH MPEIITPUATHS.

Kaxxnas 13 yKa3aHHBIX BbIIIE HAIIPABJICHUH MOXHO pacCMaTpUBaTh B KauyecTBE 0COOOro
BUa MPO(EeCCHOHANBHON EATEIEHOCTH B paMKaX YIpaBJeHHUs IIEPCOHAIOM B IiesioM. Bmecre ¢
TEM CllelyeT OOpaTUTh BHUMAHUE Ha TO, YTO B 3aBUCUMOCTH OT CTaJIUU KU3HEHHOIO IIMKJIA UAU
10 KaJpOBOW CTpATETMH OpPraHM3alMU TO WM MHOE HAIpPABICHHWE CTAHOBHUTCS BEAYIIUM HIIU
HauOoJjiee BAXKHBIM BHUJIOM JIEATEIBHOCTH paOOTHUKOB KaJpoBbiX ciayx0. Takoro pona
cnenr(UKanuoo MOXHO HAOMIONATh U B CBSI3M C YpOBHEM (WM TIyOMHOH) IUIaHUPOBAHMA,
XapakTepHOro AJIsi KOHKPETHOM opranuzanuu. llenecooOpa3HO roBOpUTh O TPEX pa3iIUyHbIX
«aKIIEHTOB» MEPONPHUATHH IO YIPABIECHUIO EPCOHAIOM B 3aBUCHMOCTH OT TOT0, KaK JaJeKO B
Oyayliee <«3arisblBalOT» PYKOBOAMUTENM OpraHu3alui. OMIHMPUYECKUM NYTEM YAAJIOCh
OTIPENIeNIUTh BPEMEHHBIC MOKA3aTeIH, XapaKTepHBIE Ui KaKI0TO YPOBHS IUIAHUPOBAHUS:
JIOJITOCPOYHBIN MU CTpaTernyeckuii — 3—5 set, cpeHecpouHslit — 1-3 roga u KpaTKOCPOUHBIH —
1o 1 rona. Kak npaBuito, 1oarocpodHblidl ypOBEHb IUTAHUPOBAHUS B HBIHEITHEM TTOJMTUYECKON H
9KOHOMHYECKOM cuTyanuu B Poccun MO3BOJSIIOT OYeHb HEMHOrHe opraHu3auuu. OCHOBHas
Macca OpraHM3aldid MBITACTCA IUIAHUPOBAaTh pPAadOTy C TEPCOHAIOM B CPEIHECPOYHOM
nepcnekTuBe. B Toxke Bpemss A0CTaroyHO OOJBIIOE YMCIO OpraHu3aluil  ycrneBaer
peaTn30BBIBAaTh KAXKJ0€ MEPOIIPHUATHE B KPATKOCPOYHOM JIHAIIa30HE.

Bomnpocsl u 3axaHus:

MapkeTuHT nepcoHaia, Kak BU YIIPaBJICHYECKOH e TeIbHOCTH.

[TpuBneueHue nepconana u GakTopsl, BIUAIOLIME HA TOTPEOHOCTh B IEPCOHAIE.
AKTHBHBIC ¥ TACCHBHBIE METO/IbI HAOOpa KaJIpoB.

dopmupoBanue TpeOOBaHUN K KaHAUJATY.

Ot6op mnepconana. Mogenp otbopa mnepconama. CobecemoBaHue mpu oTOOpPE
nepcoHaia.

6. TecTupoBaHme B mpoiiecce 0Toopa mepcoHaa.

7. OcHOBHBIE OAXO0/1bI K 00yueHHI0 nepcoHana. Buasl (popmbl) o0yueHus nepcoHana.

8. Haem m amanranus nepcoHaia B OpraHH3alHH.

9. Merobl, IpUHUMAaEMBbIe B IIpoliecce 0TOOpa KaHAWJATOB Ha BAKAHTHYIO JOJKHOCTb.

CHuCcoK JIUTEepaTyphl, peKOMEeHyeMblil K MCI0JIb30BAHUIO N0 JAHHOI Teme:

OcHoBHasi iuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHus: DIEKTPOHHBIN pecypc : YuebHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienuns,2021-10-06. - Munck :Bpimiimas mkona, 2017. - 319 c. -
Kuura naxomurcss B mpemumym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUISIPOB HEOTPAHUYEHO

JlonoJiHUTE/IbHASA JINTEPATYpA!

[lyBanoB, B. N. CounanbHas ncuxosiorus ynpasienus : yueOnuk / B.W. [llyBaHoB. -
Mocksa :FOuutn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubauorp. B ku. - ISBN 978-5-
238-01629-0, 5x3eMIIIsIpOB HEOTPAHUYECHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxomorus ynpasnenus. [Ipaktukym,2019-06-01. - Munck
:Bemmiimas mkona, 2015. - 350 c¢. - Kaura naxonurcs B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsipOB HEOIPAaHUUYEHO

3axaposa, JI.H. Tlcuxonorus ympaBieHus DIEKTPOHHBIN pecype : ydeOHoe mocobue /
JI.LH. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura vaxomurcs B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sk3emruisipoB
HEOI'PaHUUYEHO

HNHTepHET-pecypcehbl:
www.biblioclub.ru «YHuBepcuterckas OuOIMOTEKa OHIANHY.

© o~
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IIpakTnueckoe 3ansaTHe Ne 12. OcHOBHas1 XapaKTepuCcTUKa (JopMUPOBaHUS IPyNN U
KOMAaH/l B YIIPaBJIeHYeCKOil 1eATeJbHOCTH

Heab: paccMOTpeTh OCHOBHYIO XapaKTEPUCTUKY (OPMHpPOBAHHS TPYINN U KOMAaH] B
YIPaBIECHUYECKON AESITEIbHOCTH.

3HaHUsI M yMeHHUsi, nIpuodperaeMble CTYAEHTOM B pPe3yJbTAaTe OCBOCHUS TeMbI
(cemunapa), popmupyeMble KOMIETEHIMH WJIM UX YaCTH:

B pe3ynpraTe OCBOCHHMS TEMBI CTYACHT JOJDKEH 3HAmMb: KaTErOpUAJIbHBIA alapar;
COLMAIbHO-TICUXOJIOTUYECKHE 0COOEHHOCTH HCIIOIB30BAHMSI METOJIOB ICUXOJIOTUU YIPABICHHS
B NPAKTUYECKON JEATEIbHOCTH PYKOBOJUTENS; yMemsb: NHArHOCTUPOBATH W aHAJIU3UPOBATH
IPECTaBICHNUE O CHUCTEME YIPABICHHUS U €€ ICHXOJOTHYECKUX 0COOEHHOCTSIX, O POJIM U MECTe
YelloBeKa B YIPABICHYECKOW JEATENBHOCTH; @1ademb: TEXHUKAMU B3aUMOJACWUCTBUS C
KOJUJIEKTUBOM, YMETh IPUMEHSATh NOJy4YEeHHbIE HABBIKU Ha IIPAKTUKE.

dopmupyemMbie KOMIIETCHIMU HJIA UX YaCTH:

B mpomecce ycBoeHus Marepuana |y CTYIOEHTOB (opMupyercs yHHBepcalbHas
komneTeHIus: YK-3 — crnocobeH ocyliecTBIATh COIMANIbHOE B3aUMOICHCTBIE U peaTn30BbIBAThH
CBOIO poJIb B KOMaH/ie. B pe3ynbrare 0cBOEHUS AUCHUIIIMHBI 00YyYaOLUICS TO0JKEH:

3HaTh: OCHOBHbBIC aCHEKThl MEXJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHKALUN: OCHOBHbIE
IPUHLMIIBI U METOJbl YIPaBJICHUS YEIOBEYECKUMHU PECypcaMM Jjisi OpraHU3aluy IPYyNIOBOMH
paboThl; TEOPETUYECKHE OCHOBHI M MMPAKTUYECKUE aCTIEKThl OPraHu3alui KOMaHAHON paboThI.

YMeTb: IpOEKTUPOBATH MEXKJIWYHOCTHBIE U TPYINIOBbIE KOMMYHHUKALUU; ONPEIENISThH
CBOIO POJIb B KOMaH/I€, CTaBUTh LIeNU U (OPMYIHUPOBATH 334, CBSI3aHHBIEC C €€ peanu3alueii;
BBICTpAaUBaTh B3aWMOJIEUCTBUE C YYETOM COLHUAIBHBIX OCOOEHHOCTEH YJIEHOB KOMAaHJbI;
MPOEKTUPOBATh W OPTaHU30BBIBATH KOMAHIHYIO pabOTy; ONPEaeNsTh MOTPEOHOCTH yYACTHUKOB
KOMaH/ibl B OBJIQJICHUM HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Buasers: MeTonamMu  aHanM3a IpyNIOBOrO B3aMMOJEHCTBHS M OLIEHKH 3()(HEKTUBHOCTH
KOMaHAHOM palOOThl; OCHOBHBIMH MOJENSIMM KOMAaHJI0O00pa30BaHHUS U  TEXHOJOTUSIMU
3¢ (HeKTUBHONH KOMMYHUKAIIMKA B KOMaH/Ie; METOJAaMH aHAIN3a U KOPPEKITMH KOMaHIHBIX POJICH.

JUYHOCTHBIA POCT COTPYIHUKOB OpraHU3allMU U OXPaHy 370pPOBbs MHAMBHJIOB U TPYIIII
(TIK-14).

AKTYaJIbHOCTb TeMbl (CeMHHAPA): ONpeAeIAeTCs PeaTu3yeMbIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acTb:

KoMmaHHBIIT MEHEKMEHT, T. €. MEHEPKMEHT, OCYLIECTBIISIEMBbIN ITOCPEICTBOM CO3/IaHMS
U (QYHKIMOHMPOBAHUS YIPaBICHUECKUX KOMaHA Kak ofHa u3 (opM KOJJIEKTUBHOTO
yIpaBieHUs,, OCHOBAaH Ha MpoOIlecce JeNerupoBaHus MosHoMouui. Iloutn Bce opranuzanuu
HAJIeJSIIOT MEHE/KEPOB Pa3IMUHBIX YPOBHEH OTBETCTBEHHOCTHIO 3a OoJiee IMUPOKUN KPYT 3a]1ad,
HEXEeNU TOT, C KOTOPHIM OHU MOIJIA OBl CTIPAaBUTHCS JUYHO. [[1s1 TOro yToOB OHM MOTJIM HECTH
3Ty OTBETCTBEHHOCTb, CO3JAIOTCSI TE€ WIM HHbIE (OPMBI KOJUIEKTUBHOTO YIpPAaBJICHHUS,
OCHOBAaHHBIE HA TepepaclpeieiEeHn OTBETCTBEHHOCTH. O/IHAKO, Kak yka3biBaroT M. Bynkoku
J1. ®peHcuc Takas nepenada OKa3blBAECTCS 3aTPYAHUTENBHOW JUISI MHOTMX MeHemkepoB. OHu
00ATCS, YTO BAXHBIMU aCIEKTaMU MPEHEOpPEeryT WM BBIIOJHAT HX KOe-KakK, M IO03TOMY
UCTIBITHIBAIOT MCKYIIEHHE OpaTh BCE BAXKHBIE 33/a4M Ha ce0si B ycmemrHbIx ymnpaBleHYEeCKHX
rpynnax BeIpaOOTKa U MPUHATHE PEIICHUH OCYIIECTBISAIOTCS HEMTOCPEACTBEHHO IPYIIOH, a poJib
aJIMUHUCTpPATOpa CBOJUTCS K TOMY, YTOOBI CO3/aTh JJIsl 3TOTO HEOOXOAMMBIE YCIOBHA,
ONpeAeNuTh TPAaHULBl TMPOCTPAHCTBA pEIIEHUWs U JlaThb B 3aTPYAHUTEIBHOM CIy4yae
HEOOXO/IMMBIN COBET.

Komanno#i Ha3piBatoT HEOOJIBIIOE KOJTMYECTBO UETOBEK (yarie Bcero 5—7, pexe mo 15—
20), KOTOpbIe pa3JENsAIOT LEIH, LIEHHOCTH W OOIMe MOAXOAbl K pealu3alid COBMECTHOU
NEeSITeIbHOCTH, UMEIOT B3aUMOJIONIOJHSIOIINE HABBIKM; IPUHUMAIOT Ha ce0s1 OTBETCTBEHHOCTD 32
KOHEUHBIE pe3yNbTaTbl, CHOCOOHBI HU3MEHATHh (DYHKIMOHAIBHO-POJIEBYI0 COOTHECEHHOCTH



(MCTIOTHATD JIIO0BIE BHYTPUTPYIIIIOBBIE POJIH); UMEIOT B3aUMOOIIPEACISIONIYIO PUHAIC)KHOCTh
CBOIO U MApTHEPOB K JAHHOW OOIIHOCTH (TpyTIE).

VYnpaBieHyeckas KOMaHIa COCTOMT W3 TPYMIBl CHEIHAINCTOB, MPUHAUICKAIUX K
pasinyHbIM  cepaM OpPraHU3aLMOHHOW JEATEIIBHOCTH M PabOTAIOUNIMX COBMECTHO Haj
peLICHHEM TeX WJIM HHBIX IPoOIeM.

CyTb KOMaH/Ibl 3aKJIIOYAETCS B 00LEM AJIs BcexX e€ WIeHOB 00s3arenbecTBe. Takoro poja
00s13aTeNIbCTBO TPeOyeT HANWYHS HEKOETO Ha3HAYCHHS, B KOTOPOE BEPST BCE WIEHBI KOMaH/Ibl, —
e€¢ muccuu. MHCCUSKOMaH/bl JOJKHA BKJIKOYATh AJIEMEHT, CBA3AHHBIM C BBIMTPHIBAHHEM,
NEPBEHCTBOM, NMPOJABMKEeHNEM Briepén. CylecTByeT OTIn4Me 1esieil KOMaH bl OT €€ Ha3HAYCHUs
(MHCCHM): LIeJIM KOMaH[Ibl O3BOJISIOT CIEAUTH 32 CBOUM IPOJBHKEHHMEM IO IYTH K yCIEXY, a
MHUCCHsl Kak Ooiiee TI00abHOE MO CBOCH CyTH MPUAAET BCEM KOHKPETHBIM ILIEISIM CMBICT U
sHepruio. Hu onHa u3 rpynn He cTaHOBUTCS KOMAaHJON 10 Te€X MOp, [T0Ka OHA HE MPU3HAET ceds
noJoTYETHOM Kak KomaHnaa. KomaHaHas MOJOTYETHOCTH — A3TO OIpeAesEHHBIE OOCIIaHMs,
KOTOpbIE JIS)KaT B OCHOBE JBYX acleKToB 3()(PEeKTUBHBIX KOMAaHJ: 00s3aTE€IbCTBA U JOBEPHUS.
B3anmMHuas 0OTYETHOCTh HE MOKET BO3HUKHYTH 110 IPUHYXICHUIO, HO, KOTJIa KOMaH/a pa3aeiser
olmiee Ha3HaueHHWe, LT M MOAXOJ, B3aUMHas OTYETHOCTh BO3HUKACT KAaK €CTECTBEHHAas
COCTaBJISIOLIAS.

JUiss KOMaH/Abl Ba)KHO HaJU4ue Y COTPYIHUKOB KOMOWHAIIMM B3aWMOJIOTIOJIHSIOLIMX
HaBBIKOB, COCTABJISIOMINX TPH KaTErOPHU:

— TeXHU4YecKas Win GyHKLIHNOHATIbHAS HKCIIEPTHU3a;

— HAaBBIKM I10 PELICHUIO MTPOOJIEM U IPUHATHIO PEILICHUH;

— MEXJIMYHOCTHBIC HABBIKU (IIPUHATHE PHUCKA, TOJe3Hast KPUTHKA, aKTHBHOE CIYIIaHUE
U T. I.).

KomanHble OTHOWICHHS, TPAAWIMOHHO BKJIIOYAIONIME B ce0sl TakWe MOHATHS, Kak
YyBCTBO JIOKTS, JAyX HApTHEPCTBA U TOBAPHILECTBA, MOTYT MPOSBISATHCA HCKIIOUUTEIBHO B
JIenoBoi cdepe, He pacIpOoCTPaHssACh Ha JIMYHYIO JKU3Hb WIEHOB KOMaH bl CyIIeCTByeT MHOTO
IPUMEpPOB, KOI/la yJauHble NapTHEPHI MO OM3HECY HE MEPEeHOCWIM MPUCYTCTBUS JIPYr Jpyra,
€CJIM peyb 3aXO/MIa O APYTux chepax oOIIeHUS.

Bonpocs! u 3aganus:

1. CoumnanbHas rpymma, Kak ojAHa M3 oOMmMX (OpPM COLMATIBHOIO B3aMMOJAEHCTBHSL.
PasnoBugHOCTH IpymII.

2. llcuxonornueckue XapakTepucTuku rpymnn. @DopmupoBaHwe rpynnm W KOMaH[.
OCOOEHHOCTH JIMYHOTO CTHJISI PYKOBOJIUTENIS HITH JIUIEpa C IPYTHMH YJICHAMH KOMAaH/IbI.

3. Dranbl koMaHA000pa3oBaHusl. OCHOBHBIE MOJIXO/AbI K (POPMUPOBAHUIO KOMAH/IbI.

4. ConuanbHas U COUAIBHO-TICUXOJIOTHYECKAsi CTPYKTYpa IPYIIIbI.

5. Ilo3uTuBHBIE, HETaTUBHBIE U a/IEKBATHBIE TUIIBl YCTAHOBKMU Ha BOCIPHUITHE IPYTOro
YeNoBeKa.

6. TunuYHbIC HWCKaXEHUS TMPEJICTABICHUN O IpyroM dYeioBeke: 3P(GEeKT «opeosay,
abdexT «mocnenoBaTenbHOCTHY, IP(DEKT «aBaHCUPOBAHUM», <«O(DPEKT NpoernupoBaHUE HA
JPYTuX Jo/iel cOOCTBEHHBIX CBOMCTBEHHBIX CBOMCTBY, «3(dekt cpeanet ommobOkn». akTopsl,
BIIMSIONIME HA 3PPEKTUBHOCTD PaOOTHI TPYIIIIHI.

7. OcHoBHBIe TyTH, obOecneunBaomue 3((EeKTUBHOCT, pabOThl KOMaHAbI WM
KOJIJICKTHBA.

Cnucok JIuTepaTypsbl, peKOMeH/yeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas1 iMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasineHust DIEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorust ynpasienns,2021-10-06. - Munck :Bemmiimas mkoina, 2017. - 319 c. -
Kuura naxomurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
IK3EMIUIIPOB HEOTPAHUIEHO

JlonoJHUTeIbHASA JINTEepaTypa:



[lyBanoB, B. WM. CounanbHas ncuxosiorus ynpasieHus : yueOnuk / B.M. IllyBanos. -
Mocksa :FOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubauorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIIIsIpOB HEOTPAHUYCHO

Tpyce, A. A. Ilcuxonorus ynpasneHus. [IpakTukym DJIEKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ympamnenusi. IIpakrukym,2019-06-01. - Munck
:Beimiimas mkona, 2015. - 350 ¢. - Kaura naxonurcs B npemuym-sepcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIIsIpOB HEOTPAHUYEHO

3axapona, JI.H. Ilcuxonorus ymnpapieHuss DJIEKTPOHHBIM pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxomnorust ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxoaurcs B 6a3oBoit Bepcun IbC [PRbooks. - ISBN 978-5-98704-499-5, sk3emmisspoB
HEOTPaHUYEHO

HNHTepHET-pecypehbl:
www.biblioclub.ru «YHuBepcurerckast OMOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -2BCIPRbooks

Tema 6. IIpodeccuonanbubie nedopManun MepPcoHaa
IIpakTnueckoe 3anaTue Ne 13. IIpogeccuonanbublie nedopmanuu nepcoHaIa

Heuab: mpoaHaaM3upoBaTh OCHOBHBIC MPOSBICHUS NPO(HECCHOHAIBFHON JedopManuu
JUYHOCTH.

3HaHUs W yMeHHs, NMpuoOpeTaeMble CTYIEHTOM B pe3yJIbTATe OCBOEHHS TeMbI
(cemuHapa), popMupyemblie KOMIIETEHIUHN WJIN UX YACTH:

B pesymbraTe OCBOEHHSI TEMBI CTYIEHT JIOJDKEH 3Hamb: KaTerOpUANIbHBIA armapar;
COLIMATILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIOJIb30BAHUS METOJIOB MCUXOJIOTHH YIPaBICHUS
B MPAKTHYECKOW JESTEIBHOCTH PYKOBOIUTEIS; yMems. NUATHOCTUPOBATH M AHAJIM3HPOBATH
MPEJICTABICHUE O CUCTEME YIPABICHUS U €€ MCUXOJIOTUYECKUX OCOOEHHOCTSAX, O POJIM U MECTe
YeloBeKa B YIPABICHYECKOH NEATENBHOCTH; 61d0emb: TEXHUKaMU B3aHMMOJACUCTBUS C
KOJJIEKTUBOM, YMETh PUMEHSThH MOTy4YeHHbIC HABBIKU Ha MPAKTUKE.

®opmMupyeMble KOMIETEHIMH UJIH UX YACTH:

B nmpouecce ycBoeHus Marepuana |y CTYIEHTOB (opMupyercs yHHBepcalbHas
kommereHIwst: Y K-3 — criocoGeH oCyecTBIsTh COIMaIbHOE B3aUMOJICHCTBHE U PEaTM30BhIBATh
CBOIO pOJIb B KOMaH €. B pe3ynbTare 0cBOSHUS AMCUUIUIMHBI 00yYarOIUICs TOIDKEH:

3HaTb: OCHOBHBIE ACMEKTHI MEKITMYHOCTHBIX U TPYIIOBBIX KOMMYHHKAIIH: OCHOBHBIC
MPUHIIMIIBI U METOJBI YIPABJICHUS UYEIOBEYECKUMHU PECypcaMM JJisi OpraHU3alliu TPYMIIOBOMN
paboThI; TEOPETHUECKUE OCHOBBI M TIPAKTUYECKUE ACTIEKTHI OPTaHU3aIlii KOMaHIHOW PaOOTHI.

YMeTh: NMPOEKTHUPOBATh MEKIMYHOCTHBIE M TPYIIOBbIE KOMMYHHUKALMHU; OINpPENENiTh
CBOIO POJIb B KOMaH/Ie, CTaBUTh IeJIM U (POPMYJIMPOBATh 3a/1auH, CBSI3aHHBIC C €€ pealn3alnei;
BBICTPAaWBaTh B3aMMOJACUCTBHE C YYETOM COLHUAIBHBIX OCOOEHHOCTEH YJIEHOB KOMAaH/bI;
IPOEKTHPOBATh M OPTraHU30BHIBATH KOMAHIHYIO paboTy; ONMpeessiTh MOTPEOHOCTH yYaCTHUKOB
KOMAaH/Ibl B OBIIQJICHINH HOBBIMU 3HAHHUSIMA U YMECHHSIMH.

Bnapers: MeTogamu  aHanu3a rpynmnoBOro B3aMMOAEHCTBHS U OLEHKU 3()(PEKTUBHOCTH
KOMaHTHOW pabOThl; OCHOBHBIMH MOJEISIMH KOMaHJI000pa3oBaHHUA U  TEXHOJOTUSIMHU
P PEKTUBHONH KOMMYHHKAIIMU B KOMaH/Ie; METOIaMH aHaJIM3a U KOPPEKIIMHA KOMAaHTHBIX POJICH.

AKTYyaJabHOCTb TeMbI (CEMMHAPa): ONpeAeIsIeTCs Pealn3yeMbIMU KOMIIETECHIIUSAMHU.

Teopernyeckas 4acThb:

Jedopmanus JUYHOCTH mNpodeccHOHANBHAS — W3MEHEHHE KadecTB JIMYHOCTH
(cTepeoTHTIOB BOCHPHATHS, IICHHOCTHBIX OpHEHTAIMH, XapakTepa, CIOCOOOB OOIIEHHUS U
NOBEJICHNUs),  KOTOpbIE€  HACTYMAlOT  MOJA  BIMSHUEM  JUIMTEIBHOTO  BBIIOJHEHUS
npodeCCHOHATIBHON  JIeATENIbHOCTH. BcenencTBue Hepa3pbIBHOTO  €IMHCTBA CO3HAHHUS U
cneunduyeckor AedarenbHOCTH (opMupyercs MpodeccuoHanbHbIH THI Ju4HOCTH. Camoe
Oospiioe BiMsIHUE TpodeccroHanbHas AehopMaliis OKa3biBaeT Ha JIMYHOCTHBIE OCOOCHHOCTH
MpeACTaBUTENC Tex mnpodeccuid, paboTa KOTOPHIX CBsi3aHa C JIIOJbMH (YMHOBHHKH,



PYKOBOAMTENH, pPAOOTHUKM TIO Kaapam, Temarord, ncuxojoru). Kpaiuas  ¢opma
npodeccuoHaIbHON edopMaluy JIMYHOCTH y HUX BbIpakaeTcs B (OPMaIBHOM, CYIryoo
(yHKIMOHAJIHLHOM OTHOLICHHH K JIIOIAM. BhICOKMIT ypoBeHB mpodeccuoHanbHON AedopManuu
TaKXKe HaOJMI0JaeTcss y MEAULUUMHCKUX paOOTHUKOB, BOEHHOCIYKAIIUX M COTPYIAHHUKOB
CIIEIICITYXKO.

CornacHo BbIBOJIAaM IICHXOJIOTOB, y MEHeKepoB MpodeccruoHanbHas aedopmanus
3aKJIF0YAETCS B IICUXOJIOTMYECKOW J1€30pUEHTALMU H3-3a IOCTOSHHOIO JIaBJIEHUS Ha HUX Kak
BHEIIHUX, TaK ¥ BHYTpEHHHUX (akTopoB. OHA BBIpa)KaeTCs B BHICOKOM YPOBHE arpeCCHBHOCTH,
HEaJICKBaTHOCTH B BOCIIPUATHUH JIOJECH U CUTYyalluii, HAKOHEL, B IIOTEPE BKyca K *KU3HU. Bee aTo
nopoxaaer eme OoAHy OOIIyr0 A MHOIMX YIpPAaBJICHLEB IpoOJeMy: HECHOCOOHOCTh K
3¢ (eKTUBHOMY CaMOCOBEPIIEHCTBOBAHUIO U PA3BUTHIO.

IIpodeccuonanbHast aedopManuss JIUYHOCTH MOXKET HOCHUTh SMHU30AMYECKHH WU
YCTOWYMBBIMA, TOBEPXHOCTHBIA WM TJIOOANBHBIN, TMOJIOKHUTEIbHBIA WM OTPHUIATCIBHBIN
xapakrep. OHa mposBiIsieTcss B MPO(ECCHOHATBHOM JKaproHe, B MaHEepax IOBEIEHUs, Jake B
¢usnueckom o6Oinuke. YacTHBIMH cioydasMu HOpodeccHuoHalbHOW JedopManuu  SBISIOTCA
AJMMHHCTpPATUBHBIN BOCTOPT, YIpaBieHuecKas 3po3us 1 CHHAPOM 3MOLIMOHATIBHOTO CTOPaHUs

BsaumoneiicTBue nuuHOCTH C mpodeccueil (BKIOYaroee BEIOOp W Ka4yeCTBO OCBOCHUS
HOCJEIHEeH,  ICHUXOJOrMYECKOe  COMNPOBOXKIEHUE  MPO(PECCHOHAIBHOIO  CTAHOBJICHMS,
NICHXOJIOTHYECKOE  COJIEp)KaHWE  ACATENbHOCTH,  (OPMHpPOBaHHE  NPOQECcCHOHATH3MA,
npopWIAKTUKY U KOPPEKTUPOBKY NPOPECCHOHATBHOM JepOopMaluu JMYHOCTH) SBISETCA
cucreMoobpazyomuM (GpakTopom rcuxonoruu Tpyna. Emé B Hayane nmponutoro Beka [lutupum
CopoxuH, paccMaTpuBasi IPEUMYIIECTBEHHO HEraTUBHBIN acleKT BIMSHUSA MPOpECCHOHATBLHON
NeSITeTPHOCTH Ha 4YeNOBeKa, BBEN MOHATHE «IpodeccHoHanbHas aedopManusl JUIHOCTHY.
[Tpobnema Bo3aelcTBUS Npodeccuu Ha JINYHOCTh NOCTOSIHHO KOHIICHTPUPYET Ha ceOe BHUMaHUE
UCCJIEIOBATENEH U MO-TIPEKHEMY OCTAETCS aKTyaJIbHOM.

OnHa W3 caMbIX YacThIX MPUYUH NpodeccHoHanbHON aedopManum, Kak yTBEpXKIaloT
CHEHUAJIUCTBl, — 3TO crenuuka OnrKailero OKpYyXKeHHs, ¢ KOTOPbIM BBIHYXJIEH HMETh
oOI1eHne crienuanucT-npodeccuoHal, a Takke crnennduka ero 1esTeIbHOCTH.

Jlpyroii He MeHee Ba)kKHOM NpUUYMHOU MpodeccnoHanbHON aedopmanuu sBiIsSeTCA
paszeneHue Tpyzaa u Bce Oojee y3kas creunuanusanus npodeccuonanos. ExenHeBHas pabota,
Ha MPOTSHKEHUM MHOTMX JIET, MO0 PEIIEHUI0 TUIIOBBIX 3a/lad COBEPIICHCTBYET HE TOJBKO
npodeccuoHaIbHbIE 3HAHUS, HO U (GOopMHUpYeT NpodhecCHOHAIbHbIE MPUBBIYKU, CTEPEOTHUIIBI,
oTnpezesnsieT CTUIb MBIIIEHUS U CTHIJIA OOILEHHUS.

B ncuxonormueckoil nuTeparype BBLACISAIOT TPH TPyNNbl (PAKTOpOB, BEAYIIMX K
BO3HUKHOBEHHUIO NPO(ecCHOHATBbHON AedopManuu: (QakTopbl, 00yCIOBJIEHHbIE CcHenu(pUKON
NeSITeIbHOCTH, (DAKTOphl JUYHOCTHOTO CBOMCTBA, (DaKTOPHl COLMAIBHO-IICHXOJOTHYECKOTO
XapakTepa.

K (akropam conmaabHO-TICUX0JIOTMYECKOTO XapaKTepa OTHOCITCSA:

— HeaJIeKBaTHBIN U IpyObIil CTHUIIb pYKOBOJCTBA O JYMHEHHBIMU;

— HeOJarompusTHOE BIHSHUE OJMKANIIETO COIUATBLHOTO OKPYKEHHS BHE CITYKOBI
(Hampumep, ceMbH, APY3€H U IIp.);

— HHU3Kasg OOILIeCTBEHHAas OLIEHKAa JeSITeIbHOCTH, YTO MOPOH BEAET K OE3BICXOJHOCTU B
JeSITEIbBHOCTH COTPYAHUKOB, BO3HUKHOBEHUIO MPOPECCUOHANBHOTO OECCHIINS U HEYBEPEHHOCTH
B HEOOXOJUMOCTH CBOEH mpodeccuu.

Bonpocsl u 3a1aHus:

1. CymuocTs npodeccroHalbHON AeopMauy JTMYHOCTH.

2. Tlpeamer Tpyaa Kak MpUYrHA J1ehOPMAIIHH.

3. IlpodeccuonanbHble CpesICTBA U YCBOSHHAs! TEXHOJIOTHS Kak (PakTophl 1edopmanuu.

4. Hopmbl  mpodeccHOHaIbHOW  ATHUKM M JEOHTOJIOTMH  KaK  PEeryisiTopbl
KU3HEJEATEIIbHOCTH JJUYHOCTH.

5. B3anMocBs3b TMYHOCTU U CyOBEKTA B LIEIIOCTHOM CTPYKTYPE MHAUBUYATbHOCTH.


http://psyfactor.org/personal/personal1-08.htm
http://psyfactor.org/personal19.htm
http://psyfactor.org/personal/personal17-02.htm

6. Pa3nenenue Tpyna kak oOmuid ¢pakTop aedopmManuu JHYHOCTH.

Cnucok JuTepaTrypbl, peKOMEHAyeMblil K UCIIOJIb30BAHUIO 110 JAHHOH TeMme:

OcHoBHas JIuTEpaTypa:

Tpycse, A. A. Tlcuxonorus ynpasieHus: DJIESKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienuns,2021-10-06. - Munck :Bemmiimas mkona, 2017. - 319 c. -
Knaura naxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUUEHO

JonosHUTeILHAS JIUTEpPATypa:

[lyBanoB, B. WM. CounanbHas ncuxoinorus ynpasieHus : yueOnuk / B.M. [llyBanos. -
Mocksa :FOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubauorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIIIsIpOB HEOTPAHUYCHO

Tpyce, A. A. Ilcuxonorus ynpasieHus. [IpakTukym DJIEKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ympasnenusi. [Ipakrukym,2019-06-01. - Munck
:Beimiimas mkona, 2015. - 350 c¢. - Kuura naxonurcs B npemuym-sepcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMILISIpPOB HEOTPAHUYECHO

3axaposa, JI.H. Ilcuxonorus ympaBineHus: DJIEKTPOHHBINH pecypc : ydeOHoe mocodue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxomgutcs B 6a3oBoit Bepcun ObC [PRbooks. - ISBN 978-5-98704-499-5, sk3emruisipoB
HEOTPaHMUYEHO

HNuTepHeT-pecypcesl:
www.biblioclub.ru «YHuBepcurerckast OnOJIMOTEKA OHIANHY.
http://www.iprbookshop.ru -3BCIPRbooks

Tema 7. IlcuxoornuyecKkue OCHOBBI 1€JI0BOI0 O0IECHHUS.

IIpakTuyeckoe 3ansaTue Ne 14. O0umeHnue u ero poJb B 1eAITEJIbHOCTH PYKOBOIMTEJIs
M HOAYMHEHHBIX

He.]'lb: HN3YUUTh IIOHATUC O6HIGHI/IG, €ro poJib B ACATCIIBHOCTU PYKOBOAUTCIIA H
NOTYUHEHHBIX. PaCKpbITh OCHOBHBIE CTOPOHBI OOLIEHHUS.

3HaHMA W yMeHMs, NMpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemunapa), popmMupyeMble KOMIECTCHIMH WM UX YaCTH:

B pesynbraTe OCBOEHMSI TE€Mbl CTYIEHT JAOJDKEH 3Hamb: KaTerOpHalIbHBIN armapar;
COLMAJIBHO-TICUXOJIOTUYECKHE OCOOEHHOCTH MCIIOIB30BaHMUs METOJIOB NCUXOJIOTUU YIPaBJICHUS
B HpaKTHHGCKOﬁ ACATCIIBHOCTH PYKOBOOMUTECIIA; ymemsb. JUArHOCTUPOBATH W AHAJIIM3UPOBATH
IPEJCTaBICHUE O CUCTEME YIPABJIEHUS U €€ NCUXOJOTHUECKUX 0COOEHHOCTSIX, O POJIM U MecTe
YeJI0BeKa B YNPAaBIECHYECKOH JEATEIbHOCTH; 61a0emb; TEXHUKaMU B3aHUMOACHCTBUS C
KOJUIEKTUBOM, YMETh IIPUMEHSTH NIOJyUYEHHBIE HABBIKU Ha IIPAKTUKE.

dopmupyeMble KOMIIETCHIIMH MJIH UX YACTH:

B nmpouecce ycBoeHus Marepuana |y CTYIEHTOB (opMHpYeTCcs YHUBEpcalbHas
xkomreTeHIus: YK-3 — crioco6eH ocyniecTBIsATh COIMATbHOE B3aNMOACHCTBHE M PEaTM30BhIBAThH
CBOIO pPOJIb B KOMaH ie. B pe3ynbTare 0CBOCHUS AUCHUIUIMHBI 00yYarOIUICS TOIDKEH:

3HATh: OCHOBHBIE aCIIEKTHI MEKIMYHOCTHBIX H IpYyNIoBbIX KOMMyHHKaHHﬁ: OCHOBHBIC
IIPUHLIMIIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3allMy IpyNIOBON
pa6OTBI; TCOPETUYCCKNE OCHOBEBI M IMMPAKTUYCCKHUE aCIICKThI OPraHnu3annu KOM&H}IHOf/i pa6OTBI.

YMeTb: IPOEKTUPOBATH MEXKINYHOCTHBIE U TPYNIOBbIE KOMMYHUKALIUU; ONPEAENIATH
CBOIO POJIb B KOMaH/I€, CTaBUTh 1IeJIM U (OPMYJIMPOBaTh 3a]1a4l, CBA3aHHBIE C €€ pealu3aluei;
BBICTPAaWBaTh B3aHUMOJEHUCTBHE C YYETOM COIHMAIbHBIX OCOOEHHOCTEH UYJIEHOB KOMaHJbI;
MIPOEKTUPOBATh W OPraHU30BBIBATH KOMAaHIHYIO pabOTy; ONPENesTh MOTPEOHOCTH YYaCTHHUKOB
KOMaH/ibl B OBJIQJICHUY HOBBIMH 3HAHUSIMU U YMEHUSIMH.

Buagers: MeTonamMu  aHanM3a IpyNIIOBOTO B3aMMOJEHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHI[HOﬁ paGOTLI; OCHOBHBIMH MOJCISAMH KOMaHI[006pa3OBaHI/ISI U TCXHOJOIuiaMu



3¢ (HeKTUBHON KOMMYHUKAIIMKA B KOMaH/IC; METOIaMU aHAJIHN3a M KOPPEKITUH KOMAaHTHBIX POJICH.

AKTYaJIbHOCTb TeMbI (CEMHMHAPA): ONPEIECIACTCS peATU3yEMbIMU KOMITETCHIIUSMMU.

Teopernyeckasi 4acTh:

OOmeHne — 3TO CJOXHBIM, MHOTOOOPa3HBIM MPOIECC YCTAHOBICHHUS U Pa3BUTHUS
KOHTaKTOB MEXAY JIIOJbMHU, IMOPOXKIAeMBblii MOTPEOHOCTSIMH COBMECTHOW JEATEIbHOCTH U
BKJIIOUAIOLMI B ce0si oOMeH uHpopmanuel, BEIpabOTKy €IUHOM CTpaTeru B3aUMOJICHCTBUS,
BOCIIPUSITUS U IOHUMAHUS JPYTOro 4eoBeKa.

3HAUYUTENIbHYI0O YacTh CBOEM aKTUBHOM JKM3HU YEJIOBEK IMPOBOJUT B PAa3HBIX BHJIAX
OOIICHUS — MUMIET, YUTACT, TOBOPUT, CIYIIAET, M TIOITOMY MOXHO CKa3aTh, YTO OOIIEHHUE MOKET
OBITh U UCTOYHUKOM YCIleXa, U MPUYMHOM MHOTHX XH3HEHHBIX TPYAHOCTEH NIJIs Ka)aoro.
Menemxep Tparut Ha obOmenue 10 90 % cBoero BpemeHu. Hu oxna rpynma, HM OJHA
OpraHu3aiysi, He MOXET CYIIeCTBOBaTh 0€3 aJeKBATHOTO OOIIEHUS, OOECIeUnBaIOIIEro
nepenavqy nHGopMaIuu, OOMEH USSIMU U KOOPAWHAIUIO YCUITHH.

[ToHSITHS COIMANTBHOTO OOIICHMS, COIMAIBHOTO CTaTyca, coluanbHou poiu. Crenuduka
COIIMAILHBIX OTHOIICHHUM 3aKJIIOYAeTCS B TOM, YTO B HUX BCTPEYAIOTCS HE MPOCTO MHAUBHUJ C
WHAWBUIOM, a MHAUBU/BI, KaK MPEACTABUTEIH OMPEIeIEHHBIX OOIIECTBEHHBIX TPYIII (KJIACcCOB,
npodeccuil WM APYTrUX TPYII, CIOKUBIIMXCA B chepe MOTUTHYECKON >KU3HU, HaIlpHUMeEp,
MOJIMTUYECKUX TApTUA W T.J.). DTH OTHOIICHHUS CTPOSTCS HEé HAa OCHOBE CHMIIATUH WIH
AQHTUIIATUNA, a HA OCHOBE OIPEACIEHHOTO IOJ0XKEHUS, 3aHUMAEMOr0 KaXJbIM B CHCTEME
oO1ecTBa (HarpuMep, Hallle ¢ BaMH OOIICHHUE Ha JIEKIIUU — 3TO TOXKE COIIMAIIbHOE OOILIEHHUE).

Y4uuThIBas CIOKHOCTh M3Y4YeHHsI OOILIEHUS, He0OX0IuMO 0003HAYHUTH €ro CTPYKTYPY,
4YTOOBI 3aTEM OBLT BO3MOXKEH aHAIU3 KaxA0ro sneMeHTa. OTMETUM CTPYKTYpY OOIICHHS, ITO
TPH B3aUMOCBSI3aHHBIX CTOPOHBI:

KoMMyHHKaTHBHAsT CTOpPOHA OOIIEHUS COCTOMT B OOMEHE HHQOpPMAIEH MEKIY
OOIIAIOIIUMHUCS UHANBUIAMHU.

NHuTtepakTBHAsE CTOpOHA OOINEHMSI 3aKIIOYAETCS B OPTraHM3alldd  B3aUMOJIEHCTBUS
MEXIy OOIIAIOIMIMMHUCA WHAWBHUIAMHU, T. €. B OOMEHEe HE TOJbKO 3HAHUSMHU, UACSIMH, HO U
JECUCTBUSIMU.

[lepuentuBHass CTOpOHa OOILIEHUS O3HAYAaeT MPOIECC BOCHPHUATHS U TO3HAHUS APYT
Jpyra napTHEpaMu 1Mo OOIIEHUIO U YCTAaHOBJICHHS HA 3TOW OCHOBE B3aMMOIIOHUMAHHSI.

KoMMyHukaTuBHass cropoHa — 23TO o00MeH wuH(popMauued, e€ [OHUMaHHE.
KoMMyHHKaTHBHOE B3aMMOEHCTBHE MOKHO KJIacCU(PHUIIMPOBATH IO Pa3HBIM OCHOBAHUSIM.

Ceromuss u3BeCTE€H IENbI psia NpuEMOB TMOBBIMEHUS A(G(GHEKTUBHOCTH OOIICHUS,
MPEOA0ICHIS KOMMYHHUKAaTUBHBIX OapbepoB. Ha30BEM HEKOTOpBIE U3 HUX:

1) npuém Ha «uMsi COOCTBEHHOE» OCHOBAaH Ha MPOM3HECEHHWH BCIYX MMEHH-OTYECTBA
napTHEpPa, € KOTOPHIM oOOmIaeTcss pabOTHUK. ITO TOKa3bIBa€T BHUMAHHUE K JIMYHOCTH,
CIOCOOCTBYET YTBEPXKIICHUIO YENOBEKAa KaK JUYHOCTH, BBI3BIBAET Yy HEr0 YYBCTBA
YIOBJIETBOPEHUS U COMPOBOXKAACTCS MOJIOKUTEIBHBIMU SMOIMSIMH, TEM CaMbIM (HOpPMUPYETCS
aTTPaKIIHsI, PAcIoiIOXKeHHe pabOTHIKA K KITMEHTY WM ApTHEDY.

2) npuéM «3epKajio OTHOUICHUI» COCTOUT B JOOPOH YJIBIOKE W MPHUSITHOM BBIPAKCHUHU
JUIA, CBUICTEIBCTBYIOIIEM, UTO «1 — Ball JIpPyr». A JIpyr — 3TO CTOPOHHUK W 3aIIUTHHUK.
Bo3aukaer 4yBCTBO 3amUIIEHHOCTH Y KIHWEHTA, YTO OO0pa3yeT MOJIOKHUTEIbHBIC IMOIMH U
BOJILHO WJIM HEBOJIFHO (POPMHUPYET aTTPAKIIHIO.

3) npuéM <«30JIOThIE CIIOBA» 3aKJIIOYACTCS B BBICKA3BIBAHUM KOMIUIMMEHTOB B aJpec
YeNoBeKa, crmocoOCTBYIOMMX (G (heKTy BHYIICHUS. TeM caMbIM MPOUCXOIUT KaK OBl «3a09HOEY
YIOBIIETBOPEHHE TMOTPEOHOCTH B COBEPINIECHCTBOBAHHWH, YTO BEAET TaKke K 0Opa30BaHUIO
MOJIOKUTETHHBIX AMOIIMI B 00yCIOBIMBAET PACTIONOKEHHOCTh K pa0OTHHKY.

4) npuéM «TepIeIMBBIA CIIyIIATeNb» BBITEKAET W3 TEPIEIMBOIO W BHUMATEIHHOTO
BBICITYIIIMBAHUS MPOOJIEM 4YelOBeKa. JTO MPUBOAUT K YIOBIETBOPEHUIO OJHOW M3 CaMBIX
BaXHBIX TMOTpeOHOCTEH I000OTO uYenoBeka — TMOTPeOHOCTH B caMOyTBepkaeHUU. Eé



YIIOBJIETBOPEHUE, €CTECTBEHHO, BEAET K OOpa30BAaHUIO IOJOKHUTEIBHBIX SMOLMHA M CO34aéT
JIOBEPHUTEIBHOE PACIIOIOKEHUE YeTIOBEKa.

5) npuéM «IMYHAs JKU3HBY BBIPAKACTCS B MPHUBICUYCHUM BHUMAHUS K «X000W»,
yBJICUEHUSIM KJIMeHTa (mapTHEpa), YTO TakKe IOBBIMIAET €ro BepOallbHyl0 aKTUBHOCTh U
COTPOBOXKAAETCA MOJOKUTEIBHBIMU dMoLUAMU. Eciiy uenoBek o0LIuTeNeH, 3TO ellé He 3HAUHUT,
YTO C HUM IMPUSATHO pa3roBapuBaTh. ECTh JIt0/11, KOTOpbIE CBOEH OOUIUTEIBHOCTHIO HA/I0EAAI0T
KaX/10My OYKBaJbHO C TEpPBBIX MHUHYT pasroBopa. IlocMoTpuTe BHUMATEIbHO, pa3Be Majo
BOKPYI' TaKUX JrOAeH?

Bonpocel u 3aganus:

1. Ilpouecc OOLIEHHS U €TO MPOSBICHHUS.

2. Hanéxnocts u 3¢ dexTuBHOCTL 001IeHns. Kpurepuu oOieHusl.

3. Pomp omomuit B obOmeHun. CpeacTBa BBIPAXCHHS YYBCTB IPH  OOIICHHU.
Cocrasistomue npodeccuoHanIbHOr0 00IIEeHUs PYKOBOAUTEIIS.

4. BiausiHue pyKOBOJMTENSI HA mepcoHan. PazHOBHIHOCTH BiacTu. Peanuzanust TakTUKH
3¢ dexTuBHOrO MPOPECCHOHATBHOTO OOIIEHUS PYKOBOAMUTENS CO CBOMMH MHOJYUHEHHBIMU C
MOMOIIII0 MOTHUBAIIMOHHBIX MTPUEMOB. 3aKOHBI APTYMEHTALUU B YOCKICHHSI.

5. Ily6nmunas oparopckast peub. PaboTa ¢ nenoBoit koppecnonaeHuei. Poiab umumka B
JICJIOBOM KOHTAKTE. JTUKA JEJIOBOr0 OOIEHUs. DTUKET U KYJIbTYypa JI€JI0BOI'0 YEJIOBEKA.

Cnmcok JuTeparypbl, peKOMeHAyeMblil K HCI0JIb30BAHUIO 110 JAHHOM Teme:

OcHoBHas JiMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus DNEKTPOHHBIN pecypce : YueGHoe mocodue / A. A.
Tpycs. - Ilcuxonorust ynpasienus,2021-10-06. - Munck :Bemmiimas mkona, 2017. - 319 c. -
Kuura wnaxomutcs B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUIEHO

JonosHUTe/ILHAS JIUTEpPATypa:

[llyBanos, B. 1. CounanbHas ncuxonorusi ynpasieHus : yueOHuk / B.WM. lllyBanos. -
Mocksa :}IOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bu6muorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIUIsIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IlpakTukym DJeKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ympamnenusi. [Ipaktukym,2019-06-01. - Munck
:Beinmiimas mkomna, 2015. - 350 c. - Kaura Haxoguresa B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMITISIPOB HEOTPAHUYEHO

3axapoBa, JI.H. Ilcuxonorus ympapieHus DJIEKTpOHHBIH pecypc : ydyeOHoe mocodue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura Haxomgutcs B 6a3oBoii Bepcun IbC IPRbooks. - ISBN 978-5-98704-499-5, sk3emuisipoB
HEOTpaHNUYEHO

HNuTepHer-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -5BCIPRbooks

IIpakTyeckoe 3ansaTue Ne 15. Ileperosopsl B ynpaBJjieHHH OPpraHH3alAeH
eb: M3yunTh OOIIYI0 XapaKTEPUCTUKY IMOIXOI0OB M TUIIOB TTOBEJCHUS YIPABIISIONIETO
Ha IEpEroBopax.

3HaHua M ymeHnus, npnoﬁpeTaeMble CTYACHTOM B Ppe3yJibTarte OCBOCHUSI TEMbI
(cemuHnapa), popMupyemblie KOMIETEHIIUH WJIH UX YACTH:

B pesynpraTe OCBOEHMS TEMBI CTYACHT NOJDKEH 3HAMb. KaTErOPUAJIbHBIA aIlapar;
COLMAJIbHO-TICUXOJIOTHYECKHE 0COOEHHOCTH MCIIOIb30BaHHUs METOJIOB ICUXOJIOTUU YIPaBJICHUS
B HpaKTPILIeCKOfI JACATCIIBHOCTH PYKOBOIMUTECIIA; ymemsb. JUArHOCTHUPOBATH M AHAJIIM3UPOBATH
NpEJCTAaBICHUE O CUCTEME YIPABJIEHUS U €€ NCUXOJOTUYECKUX OCOOCHHOCTSX, O POJIM M MECTe
YeJI0BeKa B YNPAaBIECHYECKOH JEATENbHOCTH; 61a0emb: TEXHUKAaMHU B3aHUMOACHUCTBUS C
KOJUICKTUBOM, YMCTb IPUMCHSATH IMOJTYYCHHBIC HABBIKH HA ITPAKTUKC.

®opMupyeMble KOMIIETCHIIUH I UX YACTH:



B nmpouecce ycBoeHus Marepuana |y CTYIEHTOB (OpMHpYETCs YHUBEpCalbHas
komrieTeHnus: YK-3 — cmocoGeH oCymecTBIATh COMAIbHOE B3aUMOJICHCTBIE U PEaTM30BhIBATh
CBOIO POJIb B KOMaH €. B pe3ynbTare 0CBOCHUS AUCUUILUINHBI 00yYarOIIUICS TOIDKEH:

3HaTh: OCHOBHBIE aCHEKThl MEXJIMYHOCTHBIX U TPYIIIOBBIX KOMMYHHKALUN: OCHOBHbIE
IPUHLMIIBI ¥ METOJbl YIPaBJICHUS YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3alluy IPYyNIIOBOMN
paboThl; TEOPETUUECKHE OCHOBHI M MPAKTUYECKUE ACTIEKThl OPraHu3alud KOMaHAHON paboThI.

YMeTb: IpOEKTUPOBATH MEXKJINYHOCTHBIE U TPYINIOBbIE KOMMYHHUKALUU; ONPEIENSThH
CBOIO pOJIb B KOMaHJIe, CTaBUTh 1IeNU U (OPMYIMPOBATh 33aJ]a4ul, CBSI3aHHBIE C €€ pealn3alueii;
BBICTPAaWBaTh B3aMMOJACHUCTBHE C YYETOM COIHAIBHBIX OCOOCHHOCTEH UYJICHOB KOMAaHJIbI;
MPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO pabOTy; ONPEaeNsTh MOTPEOHOCTH YYACTHUKOB
KOMAaH/Ibl B OBJIaJICHUM HOBBIMU 3HAHUSIMU U YMEHUSIMU.

Bnapers: Merogamu  aHanu3a rpynmnoBOro B3aUMOAECHCTBUS U OLICHKU d()()EeKTUBHOCTH
KOMaHTHOW pabOThl; OCHOBHBIMH MOJCISIMH KOMaHI000pa3oBaHHUA M  TEXHOJIOTHUSIMHU
3¢ peKTUBHONM KOMMYHUKAIIMKM B KOMaH/IE; METOAaMH aHaIN3a U KOPPEKIIMH KOMAaHHBIX POJICH.

AKTYaJIbHOCTDb TeMbl (CEeMHHAPA): ONPEAEIAETCS PeaTu3yeMbIMU KOMIIETECHIIUSMU.

Teopernyeckasi 4acTh:

Jis Toro 4YToOBI BECTH TMEPEroBOpPbHI, HEOOXOAMMO IMOHSITh, YTO OHU U3 cedd
npeacTaBisitoT. [leperoBopel — 3T0 B COBMECTHOM € MAPTHEPOM JESATEIBHOCTH, KaK MPaBUIIo,
HalIpaBJIEHHOW Ha pemieHue npoOiembl. OHM Bcerja MpenroiaratoT, 1o KpaHed Mmepe, ABYX
YYaCTHUKOB, MHTEPECHl KOTOPBIX YAaCTUYHO COBIAJAIOT, @ YAaCTUYHO — pacxonadrci. B mHbIX
Ccayyasix Mbl HMMEEM JIeJI0 COBCEM C JpyrMMHM BHJIaMHu B3aumojeuctBus. I[lpu nonHom
COBIMAJICHUU WHTEPECOB CTOPOH OOCYXJAECHHE HE TpPeOyeTcs, YJACTHUKH MPOCTO MEPEXOAIT K
corpyauudectBy. llpu momHOM HX pacxXokIeHHMM Mbl HabmogaeM B Haubosiee SBHOM BUJIE
KOHKYPEHIINIO, COCTSI3aHHE, IPOTUBOOOPCTBO, KOH(PPOHTAIHIO.

HpaButcst BaM 3TO WM HET, HO BBl SIBJISETECH YEJIOBEKOM, BEAYIIMM IE€PETrOBOPBHI.
[TeperoBops! — 3T0 (akT HaleH MOBCETHEBHOM KU3HU, OCHOBHOE CPEJICTBO MOIYYUTh OT APYIHX
JIOJEH TO, YETO BBl XOTHUTE.

B name Bpems Bce uyalie NpUXOIUTCS MpUOEraTb K IEperoBopaMm: Bedb KOH(IUKT
ABIIsieTcsl, 00pa3HO TOBOPs, pa3BHBarolielics nHaycTpueil. Kaxaplil yenoBek X04eT y4acTBOBATh
B NIPUHATUH PELIEHUI, KOTOPBIE €ro 3aTparuBaloT; BCE MEHbIIIE U MEHbIIE JI0AEH COorJalaroTcs
C HaBSI3aHHBIMU KE€M-TO PEUICHUSIMH. XOTs NEPEroBOPbl MPOUCXOAST KaXAbl €Hb, BECTU HUX
Kak crepayer Henerko. Jlrogu okasbiBaroTca nepen awiaemMmod. OHM  BUAAT JUIIb JBE
BO3MOXXHOCTH BEICHHSI TIEPErOBOPOB - OBITh MOAATIUBLIM MM KECTKUM. BTopas cranmapTHas
CTpaTerus B NEPEroBOpax MpealycMaTpPUBAET CPEIHUN MOJIXO — MEXKIY MATKUM U KECTKUM, HO
BKJIIOUAeT B C€0sl MOMNBITKY CAEJIKH MEXIY CTPEMJIEHUEM JOCTHYb JKEIaeMOIro U JaJIUTh C
JOJIbMHU.

EcTb Tpernii myTh BeIleHUS NIEPETOBOPOB, IPEyCMATPUBAIOIIUI MTO3ULUI0, OCHOBAHHYIO
HEe Ha ciabocTd MM TBEPAOCTH, a CKopee OOBEAMHAIIMK W To U Jpyroe. Meroa
MPUHIMITAATIBHBIX [IEPETOBOPOB, pa3paboTaHHBIH B pamkax [apBapackoro mpoekTa IO
NeperoBopam, COCTOMT B TOM, YTOOBI pemaTh MpoOIeMbl Ha OCHOBE UX KaueCTBEHHBIX CBOMCTB,
TO €CTb, UCXOJI U3 CYTH JIeia, a HE TOProBaThCs M0 MOBOJY TOr0, HAa YTO MOXKET MONTH WJIN HET
KaXKaasi U3 CTOpOH. MeToJl o3HavyaeT *KECTKUM MOAXOJ K PAaCCMOTPEHHIO CYIIECTBA JeNa, HO
IIPEyCMAaTPUBAET MATKUM MOAXOJ K OTHOLIEHUSM MEXKIY ydyacTHUKaMU neperoBopos. OH He
npuberaer K TpIOKaM M HE HCIOJIb3yeT (PakTop monoxkeHus. IIpuHIMNUANBHBIE TTEPETOBOPHI
MOKAa3bIBAIOT, KaK JOCTUYb TOTO, UTO BaM IOJIATAeTCs MO MPaBY, U OCTATHCS MPHU 3TOM B paMKax
OpuInYuidi. DOTOT MeTo[ JAaéT BaM BO3MOXKHOCTH OBITh CIPaBEJIUBBIM, OJIHOBPEMEHHO
nperoxpaHssi OT TeX, KTO Mor Obl BOCHOJb30BaThCS Ballel YecTHOCThIO. MeTon
NPUHLIMIIAAIBHBIX TIEPErOBOPOB BXOJIUT IOCTENIEHHO M B HAIy JHU3Hb, COCEJCTBYS C
OCTaJIbHBIMHA METOJIaMU U IMIOCTENIEHHO BBITECHSS UX.

K uumcny npyrux cCymecTBEHHBIX (DYHKIMI MEperoBOPOB OTHOCATCSA PEryIHUpOBaHMUE,
KOHTPOJIb, KOOpAWHAIMS JNEUCTBUH. OTH (QYHKIMH, B OTJIMYME OT HWHGOPMAIIMOHHO-



KOMMYHHKaTUBHOH, peanu3yloTcs, Kak IpaBWIO, IPU HaIMYMM XOPOLIO HaJIAKEHHBIX
OTHOILICHUH MAapTHEPOB, OOBIYHO B TEX CIIydyasX, KOI/Ia YK€ HMMEIOTCS TOTOBOPEHHOCTH M
IIEPErOBOPHI BEAYTCS MO ITOBOAY BBIIIOJIHEHUS JJOCTUTHYTBIX PaHEE COBMECTHBIX PELLIEHUM.

IleperoBops! SIBISAIOTCS HEOTHEMJIEMON 4YaCThIO JEJIOBBIX KOHTAKTOB. AMEpPUKaHCKUE
CHELMAINCTBl CUUTAIOT IE€PErOBOPbl «OCTPUEM SKOHOMUYECKMX OTHouIeHui». Ilomumo
XOpOUIEro 3HAaHUSA HpeAaMera OOCYXAeHUs HeoOXOAMMO BIIAJETh TEXHUKOM BEICHMS
NIEPEroBOPOB, MOJIYUYHUTH ONPENEIEHHYIO TPOPECCHOHATBHYIO TIOATOTOBKY.

B orimume oT 3apyOeXHBIX KOJJIET, KOTOpBIE C IOHOCTH OBJIAJCBAIOT IEPErOBOPHBIM
nporeccoM (a peIHOK 0e3 MEeperoBOpOB HEMBICIUM), JUIS POCCUHCKUX MpPEATNPUHUMATENCH 3TO
COBEPILEHHO HOBas O0JIaCTh JesATeabHOCTH. OTCrola M COOTBETCTBYIOIEE OTHOLIEHHE K
neperopopaM. B oxHuUX choyyasx — 3TO MPOCTO pacTepPsHHOCTb, B JAPYrMX — Halld
NOpeNpUHUMATEIN NpUOEraroT K METOAAaM, YCBOGHHBIM IpHU KOMAaHIHO-aJMHUHHUCTPATUBHOM
cucreme. B pesynbTare mneperoBopbl «HE HIyT», NApTHEPBHI TEPIAT YOBITKM, a HHOIIA
0€3B03BpaTHO TEPSIFOT BO3MOXHOCTh HAJIaIUTh B3aUMOBBITO/IHbIE BHEITHEAKOHOMUYECKHUE CBSI3H.
BbIXos1 01MH — HayYUTbCS UCKYCCTBY BEJICHUS IEPErOBOPOB.

Bonpocs! n 3axanus:

1. CymHocTs U K1accu(HKaIus meperoBopoB.

2. TaxkThKW, XapakTepU3yIOIIUe CTPAaTeTMH OTHOIICHWHA  B3aWMOJCHCTBYIOIINX
CyOBEKTOB. DJIeMEHTBI [1EPErOBOPHOrO Mpoliecca U UX JAETePMUHAHTHL. Mojenan meperoBopos.
JlesTenbHOCTHAsE MO/JIEIb TIEPETOBOPOB.

3. Mopaenb neperoBopoB, OpUEHTUPOBAHHBIX HA TPUHIUIIEI (Y. JInaKOIBH, P. ®umep u
V. KOpn).

4. TleperoBopubie ctuiau. CTHIEBOW TPOQHIL IMOBENECHUS B3aMMOACHCTBYIOMINX
CTOPOH Ha IeperoBopax. PaH)kupoBaHME XapaKTEPUCTHUK CIIELMAINCTa MO IeperoBopam (1o
Kappacy).

5. HanuonanbHble CTUIIM BEICHUS IEPETOBOPOB.

JlenoBeie coBemmanus. JlenoBble AUCKYCCHH.

3aKoHbI apryMeHTanuu 1 yoexaenus (npasuia ['omepa, Cokpata u [lackans).
TpyAHOCTH B meperoBopax: TYNUKHU, MAaHUIYJISILIUH, KOH(IUKTBL.

Crioco0b! BbIXOIA U3 TyNUKA. MaHUITYIMPOBAaHUE JTHOAbMHU.

10 KoHduukT kak ¢pakTop pa3BUTHs IEPETOBOPOB.
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238-01629-0, sx3eMmIsipoB HEOTPAaHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxomorus ynpasnenus. IIpaktukym,2019-06-01. - Munck
:Bemmiimas mxoia, 2015. - 350 c¢. - Kaura naxoaures B mpemuyM-Bepcun O5C IPR BOOKS. -
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Tema 8. KoH(IMKTHI B OpraHn3anuy U BO3MOKHOCTH UX pa3pelieHust
IMpakTuyeckoe 3ansiTe Ne 16. KoH(pIMKTHI B ynIpaBJjeHUHd U BO3MOKHOCTH X
paspeuieHus

Heuab: M3y4nTh MOHATHE KOH(IIMKT, €r0 BHUIBI U OCOOCHHOCTHU. PacKpbITh OCHOBHBIE
CTpaTeruy pa3peuieHus KOH(PIUKTOB B YIIPABICHUH.

3HaHMA W yMeHMs, NpuHoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemunapa), popmMupyeMble KOMIETEHUIMH WM UX YaCTH:

B pesynpraTe OCBOCHMSI TE€MbI CTYNEHT JOJDKEH 3HAmMb: KaTerOpUAJIbHBIM ammapar;
COLMAIbHO-TICUXOJIOTHYECKHE 0COOEHHOCTH HCIIOIB30BaHHUS METOJIOB IICUXOJIOTUH YIPaBJICHUS
B IIPAKTUYECKOW NEATEIbHOCTU PYKOBOAMTENSA; yMemb: NUArHOCTUPOBATh M AHAIU3UPOBATH
IPECTaBICHNUE O CHUCTEME YIPABICHHUS U €€ ICHXOJOTHYECKUX 0COOEHHOCTSIX, O POJIM U MECTe
YeJ0BeKa B YNPaBIEHYECKOH JEATENbHOCTH; 61ademb: TEXHUKaMHU B3aUMOACUCTBUS C
KOJUJIEKTUBOM, YMETh IPUMEHSATh NOJy4YEeHHbIE HABBIKU Ha IIPAKTUKE.

®opMupyemMble KOMIIETCHIIUA UJIH UX YACTH:

B mpomecce ycBoeHus wMarepuana |y CTyASHTOB (OpMHpPYETCS YHUBEpCaIbHas
komrnereHMs: YK-3 — cnocoGeH ocynecTBIsATh COLMAaIbHOE B3aUMOJICHCTBIE U pealn30BbIBATh
CBOIO poJIb B KOMaH/ie. B pe3ynbrare 0cBOEHUS AUCHUIIIMHBI 00YyYaOLUICS TO0JKEH:

3HATBh: OCHOBHBIE aCIEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHMKAIU: OCHOBHBIE
IPUHLMIIBI U METOJbl YIPaBJICHUS YEIOBEYECKUMHU PECypcaMM Jjisi OpraHU3aluy IPYyNIOBOMH
paboThl; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACIIEKThl OPraHU3allil KOMaHIHON pabOThl.

YMeTb: IpOEKTUPOBATH MEXKJIWYHOCTHBIE W TPYNIOBbIE KOMMYHUKALUU; ONPEIENISThH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U (GOPMYJIMPOBaTh 3a]lau, CBA3aHHBIE C €€ pealu3aluei;
BBICTpAaUBaTh B3aWMOJECUCTBUE C YYETOM COLMUAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBATh KOMaH/IHYIO paboTy; ONpeeNaTh NOTPEeOHOCTH YYaCTHUKOB
KOMaH/ibl B OBJIQJICHUM HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Buagers: MeTonamMu  aHaiM3a IPYNIOBOTO B3aMMOJEHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHAHOM palOOThl; OCHOBHBIMH MOJENSIMM KOMAaHJI0O00pa30BaHHUS U  TEXHOJOTUSIMU
3 PEeKTUBHON KOMMYHUKALIMU B KOMaH/e; METOJaMU aHaJIN3a U KOPPEKIIUH KOMaH/IHBIX pOJIEH.

AKTYaJIbHOCTDb TeMbl (CeMHHAPA): ONpPEeAEIsAeTCs PeaTu3yeMbIMU KOMIIETEHIIUSMU.

Teopernyeckas 4acTb:

Konpaukr wnn KoHGMIMKTHAsS CUTyalusi SBISETCS MPUYMHOW BO3HUKHOBEHUS
CTPECCOBBIX CHUTyallUd B IIPOLECCE KOJUIEKTMBHOW TPYyNOBOW JeATenbHOCTH. CylliecTBYIOT
pa3IUYHbIE TOYKU 3pPEHHS] B OIpPENETICHUM TOHATHS KOHQUIMKT M ero kiaccupukauuu. B
OTEYECTBEHHOM ICUXOJIOTUU pa3paboTaHa MOHATUHHAS cxeMa omucaHus KoHduukra. Cxema,
KoTopasi Obwia mpennoxkeHa JI. A. [leTpoBckoi, COmEpKUT 4YEThIpe KaTerOpUajbHBIX TPYIMIIbL:
CTPYKTypa KOH(JIMKTA, €ro JAWHAMUKa, QYHKIUM M TUHONOTUA. A. SI. AHIYNOBBIM U
A. U. lIununoBeIM BBIAETSIOTCA: CYIIHOCTh KOH(JIUKTA, €r0 F€HE3UC, SBOIIONUS KOH(IIMKTA,
KiIaccupukanus, CTPyKTypa, JMHAMUKa, GyHKUWM, HHQopMamuss B KOHQJIMKTE,
npenynpexaeHre, pa3pemeHne KoH(INKTa, METObl TMarHOCTUKU U MCCIIeI0BaHUs KOH(IUKTA.
(Anmymos A. A., [Hununos A. 1.). A. A. EpmoB omnpenenser KOHQIMKT Kak JeicTBue
MIPOTUBOMNOJIOKHBIX, HECOBMECTUMBIX B JAHHON CHUTyalldd MOTHBOB, WMHTEPECOB, THUIIOB
nosenenus. H. B. I'pummba  paccMmatpuBaeT KOH(IUKT Kak OCO3HAHHOE TIPENsTCTBUE B
JOCTHKEHUH IIeJIed COBMECTHOW JIeATENbHOCTH, KaK pPEaKIMI0 Ha IOYBE HECOBMECTUMOCTHU
XapaKTepOB, HECXO/ICTBA KYIbTYPHBIX OCHOB U noTpedHocTe. (I'pummna H. B.).

Kondumukt mpeacraBmsier co00il AECTPYKIMIO ATUX OTHONICHWH HAa 3MOIMOHAIBHOM,
KOTHUTHBHOM WM TIOBEJEHYECKOM YypoBHAX. C TOUKM 3pEHUS INCUXUYECKOIO COCTOSHUS
POTUBOOOPCTBYIOUINX CTOPOH, KOH(IJIUKT BHICTYNAET OJTHOBPEMEHHO U KaK 3alllUTHAas peaKkius,
U KaK OTBETHAas SMOLMOHAIBHO OKpallleHHas peakius. B ocHOBe BOZHMKHOBEHMS KOH(IMKTOB
JeKaT IPOTUBOPEYMs], BO3HHUKAIOIIME B IIPOLECCE TPYNOBOW ICATEIBHOCTH: IMPOTUBOPEUYUS
IIOMCKa, KOrja CTaJKHUBAaETCS HOBATOPCTBO C KOHCEPBAaTHU3MOM; MPOTHBOPEYHS TI'PYHNIIOBBIX



MHTEPECOB, KOTJa OTCTaMBAIOTCS TOJIBKO TPYIIOBBIE MHTEPECHl MPHU MTHOPHUPOBAHUHU OOIIMX
MHTEPECOB; MPOTUBOPEUUS, CBA3aHHBIE C JMYHBIMHU, 3TOMCTUYECKUMHU NOOYXKIAECHUSAMH, KO/
KOPBICTb, Kapbepu3M IIOJABISAIOT BCE JAPYTH€ MOTHUBBI; IIPOTUBOPEUYMS HECOCTOSBILUXCS
OKUJIaHUHM; TPOTUBOPEUMs IOJUTHYECKUE (AHTHCOLMAIbHBIE NOCTYNKH). I[IpoTtuBopeuns
NPUBOJAAT K KOH(JIMKTaM TOJBKO TOTJA, KOT/Ia OHHM 3aTPAarvBalOT COLMAIBHBIA CTAaTYC TPYIIIBI
WIA JUYHOCTH, MaTepUallbHble WINM AYXOBHBIE IIEHHOCTU JIOJEH, UX IPECTUX, MOPAIBHOE,
HPABCTBEHHOE [JOCTOMHCTBO JIMYHOCTH. Takue NpOTUBOpEUMs] HE TOJBKO BbI3BIBAIOT
HETraTHUBHYIO OLEHKY, HO M COINPOBOXKIAKOTCS PA3JIMYHBIMM SMOLMOHAIBHBIMM addexramu,
TaKUMHU Kak oOWJa, THEB, Mpe3peHUe, BO3MYIICHHE, HEroJ0BaHHE, CTPax. DMOIMH HEPEaKO
TOJIKAIOT 4YejioBeKka Ha Oopb0y, M B 3TOM Cclydya€ BMECTO IPOTHBOPEYUS] BO3ZHHKAET
IPOTHBOOOPCTBO.

K MmeromaM 1uarHoCTMKHM M HUCCIEIOBaHHUA KOH(DIMKTOB OTHOCATCS NMPAKTHYECKH BCE
METO/BbI TMAarHOCTUKH, HO Yalle BCEro — JIadopaTOpHbIE IKCIEPUMEHTHI, PETPOCIICKTHBHbIE U
0JIaHKOBBIE METOAMKH U TECThI. BBIIENAIOT MATh ypOBHEH KOH(IJIUKTOB B OpraHU3alliu: BHYTPU
JMYHOCTH, MEX/ly JUYHOCTSIMH, BHYTPU TPYIIIIbI, MEXAY IpyNIaMu, BHYTpU OpraHU3aluu. JTu
YPOBHM TECHO CBsi3aHbl MeXJy coOoil. Hampumep, BHYTPUIMYHOCTHBIH KOH(IUKT MOXKET
3aCTaBUTh UHJMBU/A AEMCTBOBATh arpeCCUBHO IO OTHOILEHUIO K APYTUM U BbI3BaTh TEM CAMbIM
MEXIMYHOCTHBIH KOHQUIMKT. BHYTPUIMYHOCTHBIM KOH(MIMKT cilyyaeTcs BHYTPUM WHAMBHIA U
4acTo SBISETCA KOH(IMKTOM LeNed HiIM KOH(MIMKTOM B3rsaoB. KoH(paukToMmM mnenei oH
CTaHOBUTCS TOI'JA, KOIZla MHIUBHUJ BBIOMPACT U IBITAETCS JOCTUTHYTH B3aMMOUCKIIHOYAIOLINX
LEJIEH.

Bomnpocsl u 3axaHus:

1. Tunonorus koHpnukToB. [nHamuka kordmukra. Kpurepun koHdumkra. OyHKIUN U
HIPUYUHBI KOH(IIUKTOB.

2. KoncrpyktuBHast QyHKuus KoH(muKTa. DakToppl, HWrparomyie BaXKHYIO pPOJIb B
KOHCTPYKTUBHOM DPa3peIieHUuH KOH(QIUKTOB.

3. JleCTpyKTHBHBIE MPU3HAKN KOH(DIHUKTA.

4. OcHOBHBbIE IPUYMHBI KOH(QIIUKTOB B OpraHU3alUsX.

5. Y4éT 3MOLMOHAIBHOTO COCTOSHUS M WHAMBHUAYAJIbHBIX OCOOCHHOCTEM YYaCTHHKOB
KoHuukTa.  IlaTb  TUMOB  KOHQUIMKTHBIX  JHMYHOCTeH  (KOHQUIMKTHAs  JHMYHOCTh
JEMOHCTPATUBHOIO, PUTHAHOTO, HEYIIPABIIIEMOT 0, CBEPXTOYHOT'0, 0ECKOH(DINKTHOTO TUIIOB).

6. Crparerus noBeJeHUs KOHQIUKTYIOIMX CTOPOH B yrpasieHuu. [louck nyrel BeIxoaa
3 koH(uukTa. CTpyKTypHBIE (OpPraHU3AIMOHHBIE) U MEXJIMYHOCTHBIE CIOCOOBI YIpaBJICHUS
KOH(JIUKTaMH.

7. Ctpaterun NOBEAECHUS PYKOBOJMUTENS B YCIOBUAX KOHQUIMKTa (IIPOTUBOOOPCTBO,
COTPYAHUYECTBO, KOMIIPOMHUCC, YXOJI ¥ PUCIIOCOOIICHHE).

8. Iogxompr k koH(pmukTam JIx. I'. CkOTTa W HECKOIBKO MPHUEMOB aHANM3a NPHUYNH
KOH(JINKTA.

9. Taly B KOHQIUKTHOU cuTyanuu. Jlorudeckas apryMeHTaIus B MOJIEMHKE.
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Conepxkanue

BBEJIEHUE

METOAUYECKHUE YKA3ZAHUA 11O UI3YYEHHUIO TEOPETUYECKOI'O
MATEPHUAJIA

METOJIUYECKHUE YKA3ZAHMS 11O PABOTE C JINTEPATYPOM
KOHTPOJIbHBIE BOITPOCHI JIJII CAMOCTOATEJBHOM OLIEHKH KAUYECTBA
OCBOEHMUSA JTUCIIUITJIMHBI

METOJIAYECKHE YKA3AHMS IO BBITOJTHEHUIO TECTOBBIX 3A JAHUI.
CIIMCOK PEKOMEHIYEMOM JIUTEPATYPBI



BBEJIEHUE

Best yuebnast paGota ocymiecTBiseTCsl Ha JIEKIUSAX, MPAKTUYECKUX 3aHATHIX. Kaxnmas
JEKIMsT PACKpbhIBaeT ONpeAeNEHHbIE BOMNPOCHI CoJepXKaHUs ydeOHOM aucuuiuinHbel. Ha
NPAaKTUYECKHUX 3aHATUSAX OCYIIECTBISIETCS TEKYIIMIA KOHTPOJIb paboTHI CTYIEHTOB, (OPMHUPYETCS
YMEHHE CaMOCTOATENbHO BBICTYNATh C YCTHBIMH JIOKJAJaMH, BECTH JAHUCKYCCHUIO, YMEHME
ciymath naptaépa. Ha mpakTuyeckux 3aHITHSX HIET OTPaOOTKa KOMITETEHIINI 00yJaroImxcs,
(dopMHpyeMBIX B pe3yJbTaTe OCBOCHUS AUCUUILUINHBI «[lcuxonorus ynpasieHus U JTUIEPCTBa.
Leabo camocTosiTe1bHON PadOTBLI  SBISETCA 3aKpEIUIEHUE U YIUIyOJeHUE 3HAHUU,
IOJYYEHHBIX CTYyIEHTAMHM Ha JIeKUUSAX, MOATOTOBKE K TEKYIIMM IPAKTUYECKUM 3aHATHSM,
IPOMEKYTOUYHBIM (pOpMaM KOHTPOJIS 3HAHUN U K UTOTOBOMY KOHTPOJIIO.

JAunpakTudeckue meJd CaMOCTOATEIbHBIX 3aHSITHIA !

e (opmupoBaHHEe NPOPECCHOHATHHBIX YMEHUII,

e (opMHUpOBaHHE YMEHHI U HABBIKOB CAMOCTOSITEIILHOI'O YMCTBEHHOTO TPY/a;

® MOTUBUPOBAaHHME DETrYJSIpHOW  IIeJICHANpaBIE€HHOH  pabOThl IO  OCBOCHMIO
CHELUaNTbHOCTH;

®  pa3BUTHE CAMOCTOSITEIbHOCTH MBIILJICHUS;

e ¢opmupoBaHHE YOEKICHHOCTH, BOJIEBBIX YEpT XapakTepa, CIOCOOHOCTH K
caMOOpraHu3aluu;

®  OBJI3/ICHUE TEXHOJIOTNYECKUM y4eOHBIM HHCTPYMEHTOM.

CamocrosTenbHas paboTa BKJIIOYAEeT T€ pa3feibl Kypca, KOTOpble HE MOIYYMIH J10CTaTOYHOI'O
OCBEILIEHUSI Ha JIEKIMSIX MO MPUYMHE OTPAaHMYEHHOCTU JIEKIMOHHOTO BPEMEHU U OO0JbILIOTO
o0beMa U3yyaeMoro Marepuania.

MeTtonnyeckoe obecredeHre caMoCTOSTEIbHON padOThI TUCIUIUIMHE COCTOUT U3:

1) OnmnpeneneHust y4eOHBIX BONPOCOB, KOTOPBIE CTYICHTHI JOJDKHBI H3y4YHTh
CaMOCTOSITENIbHO;

2) Tlonbopa HeoOXOAMMOIl y4eOHOH JIUTepaTypsl, 00s3aTeNbHOW Ui MPOPabOTKH U
U3YYEHUS;

3) Iloucka AOMOTHUTEIBHONW HAYYHOH JUTEPATYphl, K KOTOPOH CTYIAEHTBI MOTYT
oOpallaThcs O KEJIaHUI0, €CIIM Y HU3 BO3HUKAET UHTEPEC B JTaHHOW TEME;

4) OrmpepeneHns KOHTPOIBHBIX BOIPOCHI, MO3BOJLSIIOLIMX CTYACHTaM CaMOCTOSTEIBHO
IIPOBEPUTH KAUECTBO MOJTYYECHHBIX 3HAHMIA;

5) OpraHuzanuy KOHCYJIbTALlMi MpENojaBaTelsi CO CTYIACHTaMH Ui pPa3bsCHEHHS
BOIPOCOB, BBI3BABLINX Yy CTYAEHTOB 3aTPYAHEHUS IPU CAMOCTOSITEIbHOM OCBOEHUHU Y4€OHOTrO
MaTepuaia.

CamocTtosTenbHas paboTa CTyJeHTa — 3TO OCOObIM 00pa3oM OpPraHU30BaHHAS JEATEIbHOCTb,
BKJIIOUAIOIAs B CBOIO CTPYKTYPY TaKU€ KOMIIOHEHTBI, KaK:

ySICHEHHUE 11U ¥ TIOCTABJICHHOW yueOHOM 3a1a4u;

YETKOE U CUCTEMHOE TUIaHHPOBAHHUE CaMOCTOSITENIbHOM paboThI;

MOUCK HE00X01MMOM y4eOHOM U HayuyHOU HH(pOPMAaLIUY;

OCBOEHME COOCTBEHHOW MH(pOPMAIIUU U €€ JIOTHYecKas epepadboTKa;

®  HCMOJIb30BaHUE METOAOB HMCCIEI0BATENbCKOM, HAyYHO-HCCIEI0BATENbCKONH paboThI
JUISl pEIIEHUS TOCTABJIEHHBIX 3a7a4;

e  BBIPa0OTKA COOCTBEHHOW MO3HUITUH TI0 MTOBOY MOJYYSHHOW 3aa4H,

e  [pejcTaBieHHE, 0OOCHOBAHME U 3alUTA MOJYYEHHOTO PEIICHHUS;

® [IpOBEJIEHUE CaMOAHAJIN3a U CAMOKOHTPOJIS
Buabl camocTosiTeJIbHBIX Pa0oT 110 Y4eOHON AUCIUIITNHE:

* pa0oTa C MOHATUHHBIM aNapaToM;
* IOMCKOBasl paboTa ¢ Pa3INYHBIMU UCTOYHUKAMU;



* COCTaBJICHHE aHHOTHPOBAHHOTO CIHCKA JUTEPATYPHI IO IpodIeme;

* IPOEKTUPOBaHKUE (PArMEHTOB UCCIIEOBATENILCKOM NEATEIbHOCTH;

* aHAJIN3 HAYYHBIX UCCIIEAOBAHHM MO ICUXOJIOTHYECKOH MpodiieMaTuKe;

KoHTponb 3HaHUI CTYIEHTOB BKIIOYAeT (OPMBbI TEKYIIErO0 U UTOTOBOro KOHTpousd. Tekymuit
KOHTPOJIb OCYILECTBISIETCS B MPOLIECCE U3Y4YEHUS Kypca M BKIIOYAET B ceOs OLEHKY paboThI
CTYACHTOB Ha IPAKTUYECKUX  3aHATHAX (AMCKYCCHHM, 3allOJIHEHME M aHajuu3 Tabuull,
COCTaBJICHUE KOHCIIEKTOB, pe(epHpOBaHHE HCTOYHHUKOB, COCTABJIEHHE CXEM U JIp.), a TaKxKe
IIOATOTOBKY JIOMAILHETrO 3aJaHusl.



METOAUYECKHUE YKA3AHMUA 11O UI3YYEHUIO TEOPETHYECKOI'O
MATEPHUAJIA

[TpakTudeckue (CEMUHAPCKHE) 3aHATHS MPEINONIAraloT 00CYKICHUE METOJOIOTUISCKUX
U TEOPETUYECKUX TIOJIOKEHUI Y4eOHOro Kypca, OTpadOTKy YMEHHs paboTarh ¢ Hay4HOH
JTUTEPATypOi, aHaNM3Upys W 0000Imas TICUXOJOTUYECKHE (aKThl, JTUYHBIE NPUMEPHI U
NpeUIOKEHHbIE cUTyanuu. L{enb Takux 3aHSATHH — YCBOCHHE CUCTEMbI TEOPETUYECKUX 3HAHHNA
[0 OCHOBHBIM pa3zjieiaM Hayku. s 3TOro mo KaxaoMmy 3aHATHIO yKa3aHa JHUTeparypa,
HETOCPEJCTBEHHO OTHOCSAIIAsACS K cojepxaHuto TeMbl. C TOMOINBI0 HEE CTYIEHT 3apaHee
TOTOBUTCS K 3aHATHIO TIO MPEAJIOKEHHOMY TIaHy C TeM, YTOOBI B XOJIe YpOKa y4acTBOBATH B
KOJUICKTHBHOM aHAJIM3€ PA3JIMYHBIX TOJXOJOB K KaTeropwsM W TpolieMaM IICUXOJIOTHH, B
dbopMmynupoBaHud JeDUHUIMA W B HAaydHOM OOOCHOBAaHWU COOCTBEHHBIX IMO3UIUN TIO
npobnemaM. [lonroToBka K CEMHHAPCKUM 3aHATHSAM MPEIyCMATPUBACT O3HAKOMIICHHE C
OCHOBHBIMH TIOJIOKEHUSIMU 10 TEME, YCBOCHHE HOPMATHBHOW JIEKCHUKH, IMPEIIOKECHHON K
pazjieny uepe3 KPHUTHYECKYyl paboTy ¢ JIMTepaTypoil W HaydyHBIMH IICUXOJOTMYCCKHMU
TekctaMu. JlanHas pabota HeoOXoIuMa CTYACHTY JIJIsl BEACHHUS HAYYIHOU TUCKYCCHH HA 3aHSTHU.

Paborta ¢ koHCIIeKTOM JeKumii

IIpocMoTpuTE KOHCIEKT cpa3y Iocie 3aHATui. OTMETbTE MaTepuall KOHCIIEKTa JICKIIUH,
KOTOPBIA BBI3BIBACT 3aTPyJHEHHs Ui NOHMMaHuA. llomblTaliTech HaWTH OTBETHI Ha
3aTPYJHUTENIBHBIE BOIIPOCHI, UCIIONIB3Ys MPEAIAraeMylo JIUTepaTypy. Eciin caMoCcTOsATENbHO HE
yIaIoch pa3o0paThCcsi B Marepuaie, chopMylupyiTe BONMPOCHI M OOpaTUTeCh Ha TEKYIIeH
KOHCYJIbTAllMM WM Ha Oyrkaiiien JeKIMK 3a TOMOLIbIO K MPENoAaBaTeNo.

Kaxnyro Henento oTBOAUTE BpeMs JUIsl TIOBTOPEHUS MPOMIEHHOr0 MaTepuaia, mpoBepss
CBOM 3HaHMS, YMEHMS U HaBBIKU 110 KOHTPOJIbHBIM BOIIPOCAM U TECTaM.

BbinoJiHeHHe IPAKTHYECKUX 3aHATHH

Ha nepBom 3aHsATHM NOSyYuTE y MpENoaBaTelis 3aJaHus 110 KypcCy, IUIaHbl OATOTOBKU
K [IPaKTUYECKUM 3aHATHAM. O03aBeIuTECh BCEM HEOOXOAUMbBIM METOAMUECKUM 00€CIIEUEHUEM.

Ilpakmuueckoe 3anamue — onHa u3 (GOpPM OpraHM3alMu y4eOHOro Iporecca —
CaMOCTOSITENIbHOM  paboOThl  00ydaroIIMXCsl, KOTOpash perjaMeHTHpyeTcss TpeOOoBaHUSAMU
nokyMmeHTa. IlpakTudeckoe 3aHATHE TPEACTaBIsET COOOH KOJIJIEKTMBHOE OOCYXICHHE
00y4aroIMMUCS TEOPETUUECKHUX BOIIPOCOB MOJI PYKOBOICTBOM IPEIOAaBaTesl.

Ilpakmuueckoe 3anamue (cemunap)— BUJ ayIUTOPHON COBMECTHOW J€ATEIBHOCTH,
OCYIIECTBIIsIEMO B (opMe NpakTHUKW MBIIUIEHUS, peuyd U nucbMma. Ha cemuHape cTyneHT
OTBEYAET Ha BOIPOCHI; YTOUHSET, JOMOIHIET U 0000IIAET OTBETHI IPYTHX; YUaCTBYET B POJIEBBIX
Urpax, JUCKYCCUSX; BBICTYAET C COOOIIEHUEM, TOKIaA0M. JJOCTOMHCTBOM ceMUHapa sSBIsSeTCs
JTUCKYCCHOHHast (opMa YCBOEHHUS Marepuana, COTBOPUECTBO B OOCYXICHMM HpodieM,
MHTEJJIEKTYaJIbHAsl COCTA3aTEeIbHOCTb.

IIpy moAroToBKe K NPAaKTHUYECKOMY 3aHATHUIO CHAaydajga CJIEAYET IMPOYECTb KOHCIEKT
JeKUUH N0 TeMe 3aHATHA, 3aTeM H3YYHTh Y4eOHYI0 M CIpPAaBOYHYIO JUTEpaTypy (Y4eOHUK,
yueOHbIe T0coOus, CIOBAPH, SHIIMKIIONENH ), TTOCIIE YEro — IEPBOMCTOUYHHUKH.

JlutepaTypy HEOOXOAMMO KOHCIEKTHPOBATh M JaBaTh C)KaThle MHUCbMEHHbIE OTBETHI Ha
BOIPOCHI NPAKTUYECKOTO 3aHATUSA. Takue OTBETHI NPUTOIATCSA NMPH MOArOTOBKE K IK3aMeHy. B
HUX CJIEAYET OTPAa3UTh COJEpKaHUE ITaBHBIX MOHATUN U CBS3b MEXAY HUMHU, 1aTh COOCTBEHHYIO
OILICHKY TEM WJIM MHBIM KOHLEMIUSAM, BBISIBUTH CBSI3b N3Y4aeMOI'0 BOIPOCA C COBPEMEHHOCTBIO, C
Oynymeir mnpodeccuoHanbHON JesTenbHOCThIO. [lo  HEsSCHBIM BompocaM HEOOXOIUMO
oOpamiarbest K IpenoiaBaTelio.

TexcT BBICTYIUIEHHS HA MPAKTUYECKOM 3aHATHH JOJDKEH OBbITh HamucaH CcaMUM
cTyaeHToM (yxe mnepepaboTaHHBIM). BBICTymIeHHs, Ha KOTOPBIX CTYJEHT OTpPaHUYMBAETCS
TOJILKO YTEHHUEM YK€ ONyOJIMKOBAHHOIO TEKCTA, IPENOoaBaTeIeM He YUUThIBAIOTCS.



[To mponyieHHBIM 3aHITHIM CTYACHT OTYHTHIBAETCS B YCTHOW UM MUCHMEHHOU (hopme.
B nportuBHOM ciydae ImpenojaBaTellb HMMEET MpPaBO 3adaThb CTYJEHTY Ha 3a4yére
JIOTIOJIHUTEIbHBIE BOIPOCHI 10 TEME MPOIYIICHHOTO 3aHSATHUS.

[IpenonaBaTenb OLIEHMBAET IOArOTOBKY CTYIAEHTAa K IPAKTUYECKOMY 3aHATHIO I10
CJIEIYIOIIUM KPUTEPUSIM:

e Hannune KOHCIIEKTOB, JICKIIHIA;

e [lonumaHue TIIaBHBIX IIOHSATHM, HX CBS3CH;

e YMEHHIO MBICIIUTh CAMOCTOSITEILHO, JIOTUYHO, MTOCJIEI0BATEIbHO, I0KA3aTEIbHO;

e MHEHUSMHU OIICHMBATHh WJICH, KOHIICMIUU, OOOCHOBBIBATH CBOI TEOPETUUYECCKYIO
MO3UIINIO, CBS3BIBATH TEOPHIO C MIPAKTUKOU, IPUBOAUTH MPUMEPHI, IPUBOIUTH aHATIOTHH.

Ha npaktuueckue 3aHATHS BBIHOCSATCS Y3JIOBBIE TEMBI, 3aIUIAHUPOBAHHBIE B MPOrPaMMe
yueOHOW JUCIUIUIMHBI, OCBOGHHE KOTOPBIX OIpPEAeTseT KadecTBO NpodeCCHOHATHHOU
MOJATOTOBKU OYAYIINX CHEUAIUCTOB.

enp 3amsTHs — (GOPMUPOBAHWE 3HAHWW IO TEME, PA3BUTHE CAMOCTOSITEILHOCTH
MBIIUICHUS] ¥ TBOPUYECKON aKTUBHOCTH OOYYaIOIIMXCS MYyTEM PaBHONPABHOIO M aKTUBHOTO UX
ydacTusi B 00CYKJICHUHN pacCMaTPHUBAEMBIX BOITPOCOB.

3aoauu npaKmuyecko2o 3aHAMus:

—3aKpeIUICHNe, PaCcIIuPCHUE W YIIIYOJICHWE 3HAHWNA TI0 TICHXOJIOTUU YIIPABICHUS U KOHKPETHOM
TEeME;
—Ppa3BUTHE HaBBIKOB TOCTAHOBKHU IIPOOJIEM U pelIeHHs 3a/1a4;
—0TpabOoTKa HABBIKOB BEJICHUS AUCKYCCUU, ApT'YMEHTAIIUU U OTCTAUBAHMSI CBOEH TOUKU 3pEHUS;
—JIEMOHCTpAIUs 00yJaIONTUMUCS JTOCTUTHYTOTO YPOBHS 3HAHUM;
—(hOopMHUPOBAHKNE HABBIKOB CAMOCTOSATEILHON paOOTHI.
DyHKyuu nPpaKmu4uecKko2o 3auamus (cemunapa):
—I03HAaBaTeIbHAs,
—BOCIUTATENbHAS,
—pa3BUBaroLIas,
—KOHTPOJIbHAS.

METOJUYECKHUE YKA3AHMS IO PABOTE C JIUTEPATYPOU

[Ipy wu3yyeHUM NUCUUIUIMHBI y CTYJEHTOB JIOJDKEH BBIPAOATHIBATHCS PalMOHAIBHO-
KPUTHYECKHUH MOAXOJ K U3y4aeMbIM MpoOJieMaM U SIBICHUSM. JTO BKIIOYAET MOHUMaHUE TOTO,
YTO CO BpPEMEHEM psii WH(DOPMAIMOHHBIX W TEOPETHUYECKUX MaTepHaJOB yCTapeBaeT, TpeOys
KpPUTUYECKOrO0 OTHOWIeHUs. C Jpyrol CTOPOHBI, KaXAbld TEKYIIMH BOMPOC HMEET CBOIO
HUCTOPHUIO, KOTOPYIO TOXE TMOJje3HO 3HaTh. Kaxkgoe coObiTHE MOXKET HMETh pa3Hble
MHTEpIPETALNH, [I03TOMY CJI0Ba, CKa3aHHbIE MHOT'O JIET Ha3aJl, MOTYT UMETh BaXKHOE 3HAUECHUE.

UToOBI MOHATH CONEpKaHUE MaTepHalia, HY’)KHO YMETh €ro NpOo4YuThiBaTh. HadumHaTh
CIeTyeT C MPEBAPUTEIHLHOTO MPOCMOTPA, B XOJI€ KOTOPOTO O3HAKOMHTHCS C HA3BaHHUEM PalOTHI,
C aHHOTaluel, oriaBJeHHeM, MpeaucioBueM. Yacto 3ambicen pabdOThl SICEH YXKe MpHU
03HAKOMJICHHUU C €€ Ha3BaHHeM. Ho 0COOEHHO MHTEpPECeH MPOCMOTP OTJIABJICHHUS, B pe3yibTaTe
KOTOPOTO CTAaHOBUTCS SICHBIM pa3BUTHE MBICITH aBTopa. Hermoxo Obuto OBl MOSBUBIIHECS MPH
HTOM MBICTH 3a()UKCUPOBATh Ha OyMmare.

[IpocmaTpuBasi TEKCT OTJIABJICHHS, HY)XHO OCTAaHOBHUTBHCS Ha TEX TIJIaBaX, KOTOPHIE
MPEJICTaBIISIFOT JIsl BaC 0COOEHHBIN MHTEepec, OETro 03HAKOMHUTHCSI C HUMHU, COCTABIISSI B OOIINX
yepTax CBOE mpeiactaBieHue o HuX. Llenb 3Toro AeicTBUsS — HAWTU MeCTa, OTHOCSIIUECS K
HMCKOMOM Te€Me, OTPEEIUB IPHU 3TOM, UTO [IEHHOTO B KaXK/IOM U3 HUX.

Crnenyrommii 3Tam — MPOYTCHHE BBIICICHHBIX MECT C (DUKcAIlMed CaMbIX TJIaBHBIX
cBenieHui. [Ipu 3TOM Ha/mo YETKO M SICHO OCO3HABAThH LI€NIb UTEHMS, IOCTOSIHHO JEpka €€ mepen
co0oil: Mo KakoMy BONpPOCY HYyKHa HHopMaius, IJIs 4Yero HykHa, e€ XapakTrep W T. .



NoabkowhE

HEO0X0/IMMO MEHSTh PEKUM UYTCHHS — OT OErjoro BAYMUYMBOTO — B 3aBUCHUMOCTU OT I[CHHOCTHU
MH(pOPMAaLIMHU, OCTAHABIMBAACH TaM, TJ€ 3TO TpeOyeTcs Ui IITyOOKOro MOHUMaHHUS TEKCTA.

Cnenyer Hay4duTbCs ONPENENATH CTPYKTYPY TEKCTa IO CONOAYMHEHHOCTU €r0 YacTew,
YUUTBIBAsl B3aUMOCBSI3b TEKCTa C PUCYHKAMH, CHOCKaMHU, IpUMEeYaHusAMHU U Tabaunamu. Bee sto
IIOMOKET TMOHMMAHHUIO TEKCTa Npu OErjJoM O3HAaKOMIIEHMH ¢ HUM. Tak BbIpabaThiBaeTCs
CHOCOOHOCTH MPH MPOYTEHUH Cpa3y OHUMATh CMBICI U 3HAU€HUE HOBOW MH(OpMaIUH.

MHorue KHUI'M U CTaThbU MMEIOT B CBOEM aIlllapaTe CIUCKU JUTEPATYPBI, KOTOPBIE JAIOT
BO3MOXHOCTb ITOIOJIHUTh HHPOPMALMOHHYIO OCBEIOMIEHHOCTb O JOIOJIHUTEIBHON JIUTEpaType
10 JAaHHOMY BOIIPOCY.

OTtaenpHBIN 3Tal NPOYTEHUS — BEIEHUE 3anuceil mpouynTtaHHoro. CyIiecTByeT HECKOIbKO
BHJIOB 3aIIMCEH: TUIAH, BBIIIUCKH, TE3UCHI, aHHOTALUs, PE3IOME, KOHCIIEKT.

ITnanom ynoGHO 10JIB30BaTbCS IPU IOATOTOBKE K YCTHOMY BBICTYIUIEHHIO IIO
BbIOpaHHOU Teme. Kakplil MyHKT IJIaHa I0JKEH pacKpbIBaTh OAHY U3 CTOPOH N30paHHOM TEMBI,
a BECh IUIAH JIOJKEH OXBAThIBATH €€ LICIIMKOM.

Te3ucvl mpeanonaraloT CKaToe€ HM3J0KEHUE OCHOBHBIX IOJIOKEHMH TeKcTa B (opme
yIBep)KIeHUsT win oTpuuanusa. OHU SBIAIOTCS Oosiee coBeplIeHHOH ¢(opmoi 3anuceil u
IIPEACTABIIIIOT OCHOBY JUIs JUCKyccuu. K TOMy Ke MX JIErKo 3allOMHUTb.

AnHomayua — KpaTKoe U3JI0KEHHUE Coiep KaHus — AaéT oblee npeicTaBieHue o padoTe.

Pe3rome KxpaTKO XapaKTEPU3yeT BBIBO/IbI, [TIABHBIE UTOT'U IIPOU3BEACHUS.

Koncnexm sBnsercs HauOosiee pacnpocTpaHEHHONW (GOpMOM BeleHHUs 3amuceil.
OCHOBHYI0 TKaHb KOHCIIEKTa COCTaBJSIOT TE3UCHl, JOMNOJIHEHHbIE [OKA3aTelIbCTBAMHU U
paccyxxaeHusMu. KOHCHEKT MOXKeT ObIThb TEKCTyalbHbIM, CBOOOJHBIM WM TEMAaTUYECKHUM.
TexkcryanpHBIA TIpencTaBisAeT COOOW IUTATHUK C COXpPAaHEHHE JIOTHKU PabOTHI U CTPYKTYpPHI
TekcTa. CBOOOJHBIN KOHCIEKT OCHOBAaH Ha W3JIOKEHMM MaTepuaja B TOM IMOpPSJIKE, KOTOPBIHA
Ooie ynoOeH aBTopy. B 3TOM CMBICIIe KOHCHEKT MpeNCTaBisieT cOOMpaHUEe BOSAMHO MBICICH,
pa3OpocaHHbIX 1O Bcel kHHUre. TemaTHMYecKMl KOHCHEKT MOXeET OBITh COCTaBJIEH 110
HECKOJIbKUM MCTOYHHKAM, I'/I€ 32 OCHOBY OepéTcsl TeMa, HHTEpIpEeTHpyeMasi o-pa3zHoOMY.

OKOHOMMIO BPEMEHHU AAET UCIOJIB30BAaHUE MPHU 3AMUCIX PA3IMYHOIO pOJa COKpAIEHUH,
ab0peBuaTypsl M T. . MHOTHE HCIIOJIb3YIOT JJIi PErHUCTPAllUU MCCIEAYEMBIX TEM CHCTEMY
Kaprodek. IIpenmyIinecTBo kapTodek B TOM, YTO TEMa TaM U3J1araeTcs 04eHb CKaTo, U OHU OYEHb
y100HBI B UCIIOJIB30BAHUH, T.K. UX MOYKHO pa3JIOKUTh Ha CTOJIE, IEpErpynmnupoBars u 0e3 Tpyaa
HaWTU UCKOMYIO TEMY.

KOHTPOJIbHBIE BOIIPOCHI JIJIsI CAMOCTOSTEJbHON OLIEHKH
KAYECTBA OCBOEHUA JUCHUIIJINHBI

KOHTpOJ'IBHBIG BOIIPOCHI JIA CaMOCTOSTCILHOM OICHKHW Ka4ye€CTBa OCBOCHUA NUCHUIITHMHBI
JAar0T CTYACHTY BO3MOXKHOCTDH Ol'IepaTI/IBHOI\/'I OLCHKHA CBOEM IMOATOTOBJICHHOCTH IIO HaHHOﬁ TEME U
OIpe€acCICHUA TOTOBHOCTU K U3YYCHUIO cne)ly}omeﬁ TEMBI. KOHTpO.]'H)HI)Ie BOIIPOCHI HAIIPaBJICHBI HA
TO YTOOBI CTYACHT MOT" IPOBCPUTH ITIOHUMAHHNEC MOHATUIHOTO arrapara y‘IC6HOI>'I JUCIUILIMHBI, CMOI'
BOCITPOU3BECTH CbaKTI/I'-IeCKI/Iﬁ MaTt€puall, paCKpbITh NPUIYMHHO-CJICACTBCHHBIC, BDEMCHHBIC CBA3H, a
TAKXKC MOI' BBIACIIATH TIJIABHOC, CpPABHUBATH, JOKA3bIBATb, KOHKPCTU3UPOBATD, O606H_IaTB n
CUCTEMATU3NPOBATE 3HAHUA.

IlepeyeHb BONPOCOB /1/Isl CAMOCTOSITE/IBLHOM NPOBEPKH 3HAHUI
MeHeKMEHT: TEOPEeTHUECKUE MOAX0/Ibl, PYHKIIUU U MOTHUBALIUS YIPABICHHUS.
OBOIIOLUS YIIPABICHYECKON MBICIIH.
IIpuHsTHE yIIPaBIEHYECKUX PELICHUM.
Crpareruu u TaKTUKH pEHNIEHUS YIPABJICHYECKHUX 3a/1a4.
Meroasl pelieHus 3anad.
MeHempkep: THIIONIOTHS U TPEOOBaHMS JJOPKHOCTHBIX TTO3ULIMH.
[TpodeccronanbHast MOATOTOBKA U CTUJIH YIIPABJICHUS MEHEIKEPOB.
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[TpodeccrnonanbHOE 310pPOBhE U ICUXUYECKOE BHITOPAHHE MEHEKEPOB.
XapakTepHucTuKa JUAepCTBa B COBPEMEHHOM MEHEIKMEHTE.

. Ctparerust or6opa nepconaia, o0y4eHue 1 KaJpoBblii MOHUTOPHHT.

. OcHoBHasl xapakTepucTiKa (OpMUPOBAHUS IPYII U KOMaH] B YIPaBIEHYECKOU JEATEIILHOCTH.

. CymHOCTh podeccHoHANBHON AeopMaiy THIHOCTH.

. [IpenmeT Tpyna kak npuunHa gedpopMaium.

. IlpodeccnonanbHble CpeICTBA U YCBOCHHAS! TEXHOJIOTHS KaK (PakTopbl 1edopmanuu.

. MeTozpl HanpaBlieHHBIE HA YCTpaHEeHHEe TpodecCuoHaNbHOM nedopManuu

. OOmieHue 1 ero poiib B ICATEILHOCTH PYKOBOJUTENS U MTOTYMHEHHBIX

. [leperoBops! B yrpaBieHUN OpraHu3alyen.

. Tunonorust KoHQIUKTOB. J[MHaMuKa KOHDIUKTA.

. Kputepuu xondnukra. @yHKIIMN U TIPUYUHBI KOH(IUKTOB.

. Ctparerust noBeZieHNs1 KOH(PIUKTYIOUIMX CTOPOH B yIIPABIICHUH.

. MoTtuBanus aunepcTsa

. Bugel nmunepcrBa

Hmozo6vlii npooykm camocmoamenbHoll padomsl: KOHCIIEKT.

Cpeocmea u mexnonozuu oyenku: codeceoBaHueE.

Kpumepuu ouyenusanua: OLEHKa «OTIMYHO» CTAaBUTCS CTYIEHTY, €CIM OH IIOJIHO
u3jgaraeT MaTepuall, JaeT IPaBWIBHOE OIpE/elIeHue OCHOBHBIX IOHATHH; OOHapyXHUBaeT
IMOHUMAaHHUEC MaTcpurajia, MOXKCT 000CHOBaThL CBOU CYKACHUA, TPUMCHUTL 3HAHUA HA IPAKTUKCE,
IOPUBECTH HEOOXOJMMbIE IPHUMEPhl HE TOJBKO U3 Yy4yeOHUMKA, HO M CaMOCTOSITEIbHO
COCTaBJICHHBIE; M3J1aracT MaTepuaj IOCIEAOBATEIbHO M IPABWIBHO C TOYKHM 3PEHUS HOPM
JUTEPATYPHOTO S3bIKA.

OIIGHKa «XO0pOomo» CTaBUTCA CTYACHTY, €CJIM OH Ja€T OTBCT, YZIOBJIGTBOPFIIOHII/II;'I TEM XK€
TpeOOBaHUAM, YTO U JUI OTMETKH «OTJIMYHO», HO JIOIYCKAaeT OINMOKH, KOTOpbIE caM e
HCIIPABJIKICT, W MMCIOTCA HCAOYECThI B IOCICAOBATCILHOCTH W A3BIKOBOM Oq)OpMJ'IeHI/II/I
U3J1araeMoro.

OneHka  «yJOBJIETBOPUTEIbHO» CTABUTCS, €CJIM CTYAEHT OOHapy»XUBaeT 3HAaHUE U
IIOHMMAHHUE OCHOBHBIX IOJIOKEHUH JAaHHOM TEMBI, HO M3JIaraeT MaTepuall HEMOJIHO U JOIIYCKAeT
HETOYHOCTU B ONpPENEICHUM MHOHATUH WiIM (OpPMYJIUPOBKE MpaBWI; HE YMEET JOCTAaTOYHO
rIIyOOKO M JI0Ka3aTelIbHO OOOCHOBAaTh CBOM CYKJEHMS W NPUBECTH CBOM IPHUMEpHI; M3JIaraer
MaTepHall HEMOCIEe10BaTeIbHO U JOMYyCKAaeT OUIMOKH B I3bIKOBOM O0()OPMIIEHUH U3JIaraeMoro.

OneHka «HEYJOBJIETBOPUTEIBHO» CTAaBUTCS CTYACHTY, €CIM CTYyIE€HT OH HE3HaHUE
OonblIeld YacTHM COOTBETCTBYIOLIETO BOMNpOCa, JOMycKaeT oOMmHMOKHM B  (OPMYJIHPOBKE
OTNpeNielIeHni W TMpaBHJI, MCKAKAIOIIME MX CMBICH, OECHOpsIOUHO M HEYBEPEHHO H3jaraer
MaTepHall.

METOJJAYECKHE YKA3AHMS IO BHITOJTHEHUIO TECTOBBIX 3A JAHUI.

TectoBble 3aaHus MPeAyCMaTPUBAIOT 3aKPEIUICHUE TEOPETUYECKUX 3HAHUH, MOJyUYEHHBIX
CTYZACHTOM BO BpEMs 3aHATUI MO JaHHOW AucUUIUIMHE. VX Ha3HayeHue — yrilyOuTh 3HAHMA
CTYJIEHTOB IO OTIEIbHBIM BOINPOCAM, CHCTEMATHU3HPOBATh IOJYYECHHbIE 3HAHUS, BBISIBUTH
yYMEHUE MPOBEPATHh CBOM 3HAHUS B pab0OTe ¢ KOHKPETHBIMH MaTepHallaMH.

JlaHHbBIE TECThI MOT'YT HCIOJIb30BaThCS:

- CTYZICHTaMH IIpH MOATOTOBKE K 3a4eTy/9K3aMEeHY C 11eJIbI0 CAMOIIPOBEPKHU 3HAHMIA;

— MPemnoiaBaTessIMU ISl MPOMEKYTOYHOTO KOHTPOJIS 3HAHUI Ha 3aHATUAX 110 IPEIMETY;

— J17151 IPOBEPKM OCTATOUYHBIX 3HAHUH CTYAECHTOB, U3yUYUBILINX JaHHBIN KypC.

TecroBble 3amaHMsd pacCUMTaHbl Ha CAMOCTOSTENIBHYIO pPaboTy 0€3 MCIOJIb30BaHUS
BCIIOMOTaTeJIbHbIX MaTEPUAIOB.

JUIg BBINONHEHHs TECTOBOTO 3alaHus, NPEXAE BCETO, CIEAyeT BHUMATCIBHO IPOYUTATH
nocTasiieHHbIH Borpoc. Ilocne o3HaKOMIIEHHS ¢ BOIIPOCOM CIIEAYET MPUCTYNaTh K MPOUYTEHUIO



npeajiaracMbiX BapUaHTOB OTBCTA. HGOGXOI[I/IMO NpoYnuTaTb BCC BApHUAHTBI M B KaUCCTBC
MPaBUJILHOTO OTBETa BHIOpAaTh OAMH HHIEKC (OykBeHHOe oOo3HaueHue). Ecinm B TecToBOM
3alaHUW TIPABUJIBHBIX OTBCTOB HCECKOJIBKO, TO 3TO AOJDKHO YKAa3bIBATHCSA B 3aJaHHMU. banner
HAUMCIISIOTCA 3a 3aJlaHue, BBIINOJHEHHOE B IIOJIHOM OOBbeMe: TaK, €cld B 3aJlaHuu
npeaycMoOTpCHO JBa HNPaBHUIIBHBIX OTBCTA, @ OTMCUCH TOJIBKO OJWH, BBIIIOJIHCHUC OAHHOI'O
3aJJaHus OLIEHUBAETCS HyJeM OalioB.

3anaHui, rae npaBUiIbHbINA BaApUAHT OTCYTCTBYET, B TECTE HE MPEAYCMOTPEHO.

Ha BoimonHeHnue tecta oTBOAUTCS orpaHuueHHOe BpeMsa. OHO MOXKET BapbHpPOBAThCS B
3aBHCHUMOCTH OT YPOBHS TECTHPYEMBIX, CIIO)KHOCTH M 00beMa TecTa.

1. Kak Ha3bIBaIoOT KOHKPCTHBIC I'PYIIIIbI, B KOTOPbIX JIMYHOCTb HpI/IO6H_IaeTC$I K CUCTCMaM HOPM U

[IEHHOCTEH, TPAHCIISATOPHI COILMATLHOTO orbITa?
a) (dakTopamu COIMAITM3AIINH;
O)rpynmnamMu COLMaJIM3alINK;

B) HHCTUTYTaMH COIUAIN3allNnH

2. BcTaBbTe NPOIMYIIEHHOE CIIOBO B CIICAYIOIIECE YTBEPKICHHUE.

DeHoMEeH BO3ICHCTBYS MM BIIVSIHHSI HHIUBUIA HA MHEHUS, OIEHKH, OTHOIICHUS U TIOBEJICHUE
IPYIIIBI B EJIOM WM OTIEIBHBIX €€ YWICHOB HOCUT HAa3BaHHUE . ...

a) JlunepctBo

0) CouunanbHasi KaTeropu3aius

B) Kondopmuzm

r) ConmanpHas HACHTH(PUKAIIISL

3.BepHo 511 ykazaHa mocieoBaTeIbHOCTh TUHAMUKHA Pa3BUTHS MEXINYHOCTHBIX OTHOILICHHIA:
a) JApPY)KECKHE OTHOIIEHHUS; 0) 3HAKOMCTBO; B) IpPHUITEIbCKUE OTHOLIEHUS; I') TOBAPHUIIECKHE
OTHOLICHHS.

A)na

b)Het

4.Yewm siBrisieTcsl OCO3HAHHOE BHEIIIHEE COTJIacue C TPYIION NPy BHYTPEHHEM PACXOXKIECHUH C €€
NO3ULUEN?

A) TmcuxXuYecKoe 3apajkeHue

b) xondopMHOCTH

B) yOexnenue

I') nonpakanue

5.CymectByeT i uiepapxus cpenu auaepos? Ecnu na, To kakas?

A) Jla, TpagunrionHas (iuaep-HadaabHUK — TUAEP-TIOJYMHEHHBIH );

b) la, mexxxmaccoBas;

B) /la, 3aganHasi cucteMoil OTBETCTBEHHOCTH;

I') Her

6. K MeToaM BeeHUs ETOBBIX IEPETOBOPOB OTHOCAT CIEIYIOIIUE:

A) meton oOMeHa MHEHHUSIMH, KOMIIPOMHCCHBII METO/, METOJ UICHTU(PUKAIINY,
b) Mmeton danscudukanum, METOT BO3MOKHBIX JOMYIICHUN, METO HHTETPAIIUH;
B) xoMnpoMHCCHBIN METOJ, METO MHTErpALlMU, BApUALMOHHBIN METO.

7. CocrosiHHE pacCcTpOWCTBA, TOJABICHHOCTH, CBOWCTBEHHOE YEJIOBEKY, OCO3HAIOIIEMY
HEBO3MOXKHOCTH OCYIIECTBIICHHS ITOTPEOHOCTH, IIEPCIICKTUBBI, HA3BIBACTCS

A)MoTtuBanus

b) ®pycrpanus

B)Addexr



I AsxxnoTanus

8. CtpaTerust MATKOro 1mojaxo/ia K neperoBopaM COCTOUT B TOM, YTOOBI:

A) nsberaTh KOH(pOHTAIIUN
b) n30eraThb JINYHBIX OCKOpOJIeHU I
B) Msrko, HO HEYKJIOHHO OTCTaUBaTh CBOIO MTO3UIUIO

Kpumepuu ouyenueanusa: npyu npoBepke MnpernojaBaTeslb MOJCYUTHIBAET KOJIUYECTBO BEPHBIX
3a/1aHui. 3a KaK/Iblil MpaBUIbHBIA OTBET- 1 Gai.
- orteHka "5" (OTIMYHO) - OOyYArOIIUIICS YBEPEHHO M TOYHO BJIAJCET 3HAHUSAMH M YMEHUSIMH —
BhITOJIHEHUE 3amanus Ha 90-100%;
- omeHka "4" (Xopoio) - BiaAeeT 3HAHUSAMU M YMEHUSIMH, HO BO3MOXKHBI OT/CIIbHBIC
HECYIIIECTBEHHbIE OIMOKH — BBIMTOJIHEHHE 3a1anus Ha 80%;
- omneHka "3" (yJOBIETBOPUTEIHHO) - CTABUTCS IMPH HEAOCTATOYHOM BJIQJICHUH 3HAHUSAMH W
YMCHHSIMH, HAIMYUU OIIMOOK, HCIPABISIEMBIX C IOMOIINBIO TPEMOAaBaTelisi — BBITIOJHCHUE
3amanus Ha 70%.

Cnmcok pekoMeHayeMoii JIuTepaTypbl:

OcHoBHas JiMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DNEKTPOHHBIN pecypce : YueGHoe mocodue / A. A.
Tpycs. - Ilcuxonorust ynpasienuns,2021-10-06. - Munck :Bemmiimas mkona, 2017. - 319 c. -
Kuura wnaxomutrcs B mpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUYEHO

JlonoJHUTeIbHAS JINTEpPaTypa:

[lyBanoB, B. M. Counanbuas ncuxosnorus ynpasieHus : yueOnuk / B.M. IllyBanos. -
Mockga :FOuuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubnuorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIUIsIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ympasineHus. IlpakTukym DneKTpoHHBIM pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ympamnenusi. [Ipaktukym,2019-06-01. - Munck
:Beinmiimas mkomna, 2015. - 350 c. - Kaura Haxogures B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMITISIPOB HEOTPAHHYEHO

3axapoBa, JI.H. Ilcuxonorus ympasieHus DJIEKTpOHHBIH pecypc : ydyeOHoe mocodue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura Haxomgutcs B 6a3oBoit Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOTpPaHUYEHO

HNuTepHer-pecypcenl:

1. OBC «YHuBepcurerckas Oubnuoreka onmaiiH» - http://biblioclub.ru, HeorpanuueHHbII
JOCTYII.

2. Hayunas snextponHas 6ubnuoreka e-library — www. elibrary.ru

3. DnekTpoHHas OMOIMOTEKa M SJEKTPOHHBIM Karanor HayyHod Oubmmnoreku CKOY —
www.library.stavsu.ru

4. B BUILl ¢unmana nonkiroueHa crpaBoyHo-nipaBoBas cuctema «Koncymbrant Ilmocy
(exxeHeeTbHOE OOHOBJICHUE)
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