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COJAEP)KAHUE
BBEJIEHUE
Tema 1. Ilcuxosiorusi ynpapJieHusi ee nnpeaMeT U NPUHUMIIBI.
[TpakTueckoe 3austue Ne 1. Lenu, 3anaun, coneprkanue, cieliu@purKa ICUXOJIOTUN YIIPaBICHUS
Tema 2. MeTono/1orn4eckue moaxobl B ICUX0JOTUH YIIPaBJICHUS
[TpakTuyeckoe 3anstre Ne 2. MeHEIKMEHT: TEOPETUYECKHE MOIX0bI, (QDYHKIIMA U MOTHBALIUS
yIpaBiIeHUS
[TpakTrueckoe 3ansaTue Ne 3. YrpapieHueckas MbICIIb B pa3BUTHH POCCUMCKOTO OOIIECTBA
Tema 3. YnpapiieHYecKHe 321241 U 0COOEHHOCTH NPUHATHS YNIPABJEHYECKUX pelleHuil
[TpakTrueckoe 3ausatue Ne 4. YpaBiieHdecKue 3aauu, UX celuduKa 1 0COOEHHOCTH pPelIeHus
IIpakTrueckoe 3ansatue Ne 5. [IpuHsaTHE YIIPAaBIECHYECKUX PELLICHUN
[TpakTueckoe 3ansaTue Ne 6. CTpaTeruu U TaKTUKU PELIEHUS YIPaBIEHYECKUX 3a1a4. MeToibl
pelieHus 3a1ad
Tema 4. PykoBoACTBO M JINIEPCTBO B YIIPABJICHUN OPraHU3AUUAMU
[TpakTiueckoe 3ansatue Ne 7. MeHemkep: TUIONOTHs U TPeOOBaHUS TOJKHOCTHBIX MO3UIUI
[Tpaktuyeckoe 3anstue Ne 8. [IpodeccnonanbHas HOArOTOBKA U CTHIIN YIIPABIICHHS
MEHE/IKEPOB
[Tpaktuyeckoe 3anstue Ne 9. [IpodeccnonanbHOe 310pOBhE U ICHXHYECKOE BHITOPAHHE
MEHEIKEPOB
[Ipaktuueckoe 3anstue Ne 10. XapakrepucTuka JIMI€pCTBa B COBPEMEHHOM MEHEKMEHTE
Tema S .IloaroroBka ynpapJjieH4eCKUX KaJApoB
[TpakTueckoe 3ansatue Ne 11. Ctparerust ordopa nepconaina, 00y4eHue U KaJpoBblil
MOHHUTOPUHT
[Tpaktudeckoe 3anstue Ne 12. OcHOBHast XapaKTepuCcTUKa (POPMUPOBAHUS TPYIIT U KOMAH/I B
YIIPABJICHUYECKOU 1€ATEIbHOCTU
Tema 6.I1podeccuonanibubie nedopMalui MEPCOHANA
[Tpaktueckoe 3ansatue Ne 13. [IpodeccuonansHeie qedopMauy nepcoHana
Tema 7. IlcuxosiornyecKkue OCHOBBI /1€J10BOT0 OOIIEHHUS.
[Tpaktuyeckoe 3anstue Ne 14. O61uieHue u ero poib B AEITEIbHOCTH PYKOBOAUTENS U
MOYUHEHHBIX
[Ipaktuueckoe 3anstue Ne 15. [leperoBopsl B yrpaBlieHUH OpraHU3aIien
Tema 8. KOH()IMKTHI B OPraHu3aliii ¥ BO3MOKHOCTH MX pa3pelieHust
[Tpaktuyeckoe 3ansTue Ne 16. KoHGIUKTHI B yripaBieHUH U BO3MOXHOCTH UX pPa3perieHus
CIIMCOK PEKOMEHJITYEMOM JIUTEPATYPBI
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BBEJIEHHUE

Henpto muctmrmabl «[Icuxomorust yrpaBieHHus W JIUIEPCTBay pa3paboTaHa Ui TEX, Ubs
npodeCCHOHANIbHAS ICSITEILHOCTh B OyaylieM MoTpeOyeT He TOJbKO OOIIEeH MCHUXOJ0THYECKON
KYJIBTYPbl, HO W 0CO0OW KOMIIETEHTHOCTH B BONpPOCAX YIPaBICHUS MEPCOHAIOM. 3HaHUE
MICUXOJIOTUM YIPABJICHUS U JTUJECPCTBA TOMOXKET CTYJEHTAM PACKPbITh CBOM JIMUHBINA MOTEHI[UA
PYKOBOIUTENS, TMOHATH OCOOCHHOCTH (YHKIMOHMPOBAHUS  «UEJIOBEYECKOTO  pecypcay
OpraHu3aIly, YTO TO3BOJIMT MM B JalibHEWIIEeM Hanboyiee IpaMOTHO U 3(P(HEKTUBHO CTPOUTH
KOMILJIEKC OPTaHU3aLMOHHO-YIIPABICHYECKUX MEPOIIPUSATUH.

B coorBercTBUM € STUMH MLEISIMH TEOPETUYECKAass M MPaKTUYECKas 4YacTH JAUCIUIUIMHBI
HaIpaBJICHbI HA PEIICHUE CICAYIOUIUX 3a/1a4:
— M3YYECHHE TEOPETUKO-METOJO0JIOTMYECKUX OCHOB IICHMXOJIOTMU YIpaBJICHUS M JUACPCTBA,
BKJIIOYAIONIEE 3HAKOMCTBO C KOHIICNIHUSMH, MOHATHUSMH, 3aKOHOMEPHOCTSIMH IICUXOJIOTUH
YIpaBJICHHUS;
- U3y4EHHUE MCUXOJIOTUYECKIX OCOOCHHOCTEH yIpaBIeHYECKOTO TpyJaa BOoOIIe, ero crenuduku
B PA3JIMYHBIX cepax JAeITeIbHOCTH;
- OBJIAJICHHE TICUXOJIOTMYECKMM aHAJU30M JIMYHOCTM B HPOLECCE YIPaBICHUYECKUX
B3aNMOJICHCTBH;
- (dopMuUpOBaHME 3HAHUH O 3aKOHOMEPHOCTSAX MEKIWYHOCTHBIX B3aUMOOTHOIICHUH B
OpraHu3aIluy;
- 03HAKOMJICHHME C TEXHOJIOTHSIMU YIPABIECHHUS 110 HEHHOCTSM U IEHHOCTHBIM OPUEHTALUSM;
- OBJAQJCHUE 3HAHUSAMH [0 ONTHUMHU3ALUU YIPABJICHUECKHMX B3aWMMOOTHOIIECHUNH B 3BEHE
«PYKOBOJUTENb- IOJYNHEHHBIN;
- TNPUOOPETEHHE TEOPETHYECKUX M TPAKTUYCCKUX HABBIKOB TIIOBEJICHUS B YCIOBHUAX
KOH(JIMKTHBIX CUTYalIHid.
HaumeHoBaHHe KOMIIETEHITUMA

YK-3. CriocobGeH ocyliecTBIsATh COIMATbHOE B3aUMOCHCTBUE U PEaTH30BbIBATH CBOIO POJIb B
KOMaHJIe

Tema 1. [lcuxosiorusi ynpasjeHus ee npeaMeT U NPUHIMIIBI.

IIpakTyeckoe 3ansaTue Ne 1. Ilean, 3aga4n, cogepxanue, cnenupuka NcUXoJa0ruu
ylpaBJeHHUs

Henab: n3yunts ciennuKy ICUXOJIOTHH YIPABICHUS.

3HaHMA W yMeHMsA, NpHoOpeTaeMble CTYAECHTOM B pe3yJabTaTe OCBOCHHMS TEMbI
(cemunapa), popmupyeMble KOMIETEHIMH WM UX YaCTH:

B pesynpraTte OCBOCHMSI TE€MBbI CTYIEHT JOJDKEH 3Hamb: KaTErOpUAJbHBIM almapar;
COLIMAJILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUSI METO/IOB NICUXOJIOTHH YIPABIIEHUS
B IPAaKTUYECKOW MAEATEIbHOCTH PYKOBOAMTENS; yMemb: NUArHOCTUPOBAaTh U AHAIU3UPOBATH
MPEJICTAaBICHUE O CUCTEME YIPaBJIEHUS U €€ MCHUXOJIOTUYECKUX OCOOEHHOCTSX, O POJIU U MECTe
4eJoBeKa B YIPaBIECHUYECKOW JESATEIbHOCTH; 61ademsb: TEXHUKAMH B3aUMOJEHCTBHS C
KOJUJIEKTUBOM, YMETh IPUMEHSAThH NOJy4YeHHbIE HABBIKU Ha MPAKTUKE.

®opMupyemMble KOMIIETCHIIUHM MJIH UX YACTH:

B mporecce ycBoeHus martepuana y CTyIEHTOB (hOpMHpYyeTCs YHUBEpCaJbHash KOMIIETEHIUS:
VYK-3. CriocobeH OoCyIIecTBISATh COLMAIbHOE B3aUMOJICHCTBHE U PEaTN30BBIBATh CBOIO POJIb B
KOMaH/Ie.

B pesynbrare 0cBOCHUS IUCIUILTUHBI 00YYaIOLIHICs JOIKEH:

3HAaTh: OCHOBHbIE aCHEKThl MEXJIMYHOCTHBIX U TPYMNIOBBIX KOMMYHHKAIUIl: OCHOBHBIE
INPUHLMIIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKUMHU PECYPCAMM JJIsl OpraHU3aliy TIPYyNIIOBON
paboThI; TEOPETUUECKHE OCHOBHI M MPAKTUYECKUE aCTIEKThl OPraHu3alui KOMaHAHON paboThI.

YMeTb: IpOEKTUPOBATH MEXINYHOCTHBIE U TPYNIOBbIE KOMMYHHUKALUU; ONPEIENISTH
CBOIO POJIb B KOMaH/I€, CTaBUTh 1IeJIM U (OPMYJIMPOBaTh 334, CBA3aHHBIE C €€ pealu3aluei;



BBICTPAaWBaTh B3aHMMOJACUCTBHE C YYETOM COIHMAIbHBIX OCOOEHHOCTEH UYICHOB KOMAaHJIbI;
MPOEKTUPOBATh W OPTraHU30BBIBATH KOMAHIHYIO pabOTy; ONPEaeNsITh MOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIaJICHUHU HOBBIMU 3HAHUSIMU U YMEHUSIMU.

Bnapers: MeTogamu  aHanu3a rpynmnoBOro B3aMMOACHCTBHS U OLEHKH 3PPEKTUBHOCTH
KOMaHTHOW pabOThl; OCHOBHBIMH MOJCISIMH KOMaHI000pa3oBaHHUS M  TEXHOJIOTUSIMHU
3¢ pexTUBHON KOMMYHHKAIIMHU B KOMaH/Ie; METOJaMH aHaJIn3a U KOPPEKIUU KOMAaH/IHbIX pOjei

AKTYaJIbHOCTBH TeMbl (CEMHHAaPA): ONPEIEIAECTCA PeAI3yEMbIMU KOMIIETECHIIUSAMM.

TeopeTnyeckas 4acThb:

[lcuxonoruss  ympaBiaeHUss — O3TO  OTpacib  IICUXOJIOTMH, KOTOpas  H3ydaer
MICUXOJIOTMYECKUE 3aKOHOMEPHOCTH YIIPABICHUYECKOM 1€ATEIbHOCTH.

Kak Hayka ncuxonorusi yrnpasjieHHs HPOAYLUPYET NCUXOJIOIMUYECKUE 3HAHUS, KOTOPbIE
MPUMEHSIIOTCS IPU PEUICHUH MTPOOJIEMbI YIIPABICHUS IEATEIbHOCTHIO0 OpPraHU3aliH.

Ha pa3upix 3Tamax pa3BUTHS TICHXOJOTHHM YIIPABICHUS B e€ npeomem 6KIOUANU
cneoyoujue acneKmoi:

* COIMAJIBHO IICHXOJIOTUYECKHE BOMPOCHI IMPOU3BOACTBEHHBIX TPYII U KOJUIEKTUBOB,
MICUXOJIOTHYECKHE OCOOEHHOCTH JAESITEIbHOCTH PYKOBOJIUTEINS, MCUXOIOTUYECKUE MPOOIeMbl
0oTOOpa PYKOBOISIIMX KaIpOB MCHXOJIOTO-TIEAATOTHYECKUX OCOOCHHOCTH WX IOATOTOBKU W
MEePEnOArOTOBKY;

* (yHKIMOHANBHO CTPYKTYPHBIH aHAIU3 YIPABICHYECKOH AEATEIBHOCTH, COLUAIBHO
NICUXOJIOTUYECKUI  aHAM3  MPOM3BOJACTBEHHBIX U YIPABICHYECKUX  KOJUIEKTUBOB,
IICUXOJIOTMYECKHE MTPOOIIEMBI B3aUMOOTHOILIEHUH B KOJIJIEKTUBE;

* COBOKYITHOCTh IICUXUYECKUX SIBJICHUN U OTHOIICHUN B OpraHU3aluu (IICUXOJIOTUYECKUE
dakTopsl APGEKTUBHON JAEATEIBHOCTH PYKOBOIUTENEH, ICHUXOJIOTHYECKAE OCOOEHHOCTH
MPUHITHE UHIUBUAYAIbHBIX U TPYIIIOBBIX PEUICHUH, ICUX0JIOTHYECKUEe TPOOIeMBbI JINJEPCTBA U
TOMY I0JIOOHOE).

OOBEKTOM MCUXOJIOTUH YIIPABJICHUS SBISETCS U3yYeHHE MPUOPUTETA TUIHOCTH.

B nenom, ucxons u3 eauHCTBAa IpeaMeTa U OOBEKTa MCHXOJIOTMM YIpaBiICHHs, K €€
MHTETPAJIbHBIM 337a4aM MOKHO OTHECTH CIIENYIOLIHE:

1. AHanu3 W U3y4yeHUE METONOJIOTMYECKUX U TEOPETUYECKUX OCHOB ICHUXOJIOTUU
ylpaBlieHUs,, pa3paboTKa METOIOB W METOAMK TEOPETUKO-TIPUKIIAJAHBIX HCCIIEeOBaHU,
IpUMEHEeHUs (C mpeablaynied apanrauued) g NOTPEOHOCTEM ICHUXOJOTUU  YHpPaBICHUS
METOJIOB U METOJIUK, KOTOpPbIE pa3paboTaHbl B IPYTUX HayKax.

2. BoblsBneHue u HccIeAOBaHUE CTPYKTYPHBIX JJIEMEHTOB MpEeAMETa STOM HayKu:
JUYHOCTH PYKOBOJIUTENS, €ro YyINpaBICHUYECKONM IEATENBHOCTH, JIMYHOCTU IOAYMHEHHOTO,
MICUXOJIOTMYECKUX OCOOEHHOCTEN NX B3aUMOJIEHCTBUS B IPOLIECCE YIIPABICHUS.

3. M3yueHue MEXIUCLUUIUIMHAPHBIX CBSI3€M IICUXOJOTMM YIPAaBICHUS, HCCIENOBAHUS
AKMEOJIOTMYECKUX, COLIMOKYJIBTYPHBIX, 3THOIICUXOJOTUYECKUX M COLIMAIbHO-TICUXOJIOTHYECKUX
0COOEHHOCTEH yrpaBIeHYECKOH 1A TEIbHOCTH.

4. BbIiABICHHE TICUXOJOTHYECKUX TMOKa3aTeiae HS(PQPEeKTUBHOCTH yMPaBICHUYECKOTO
Pa3BUTHSI PYKOBOJIUTENS U €r0 YIIPAaBICHUECKON AEATENbHOCTH (YCIOBHS U (DaKTOPBI, IBHKYIIIHE
CWJIBI W JETePMUHAHThl ONTUMAIbHOIO pPa3BUTUSA PYKOBOJUTENS U Pe3yJIbTaTUBHOCTHU
YIPaBIEHYECKON JAESITEIBHOCTH).

5. Pa3paboTka npakTUYeCKUX PEKOMEHAALUN ISl pyKOBOJIUTENEH C LENbI0 YIyULICHUS
yIpaBJIEHYECKOH JESITEIbHOCTH, JEIOBOr0 00IeHHs, 3((HEKTUBHOIO PEIICHHs] YIPABICHUECKUX
3aIaHUM U Jp.

Mertoab! yIpaBiaeHHs — 3TO CIOCOOBI, CPEICTBA BO3ACUCTBUS HA YIpaBisieMble OOBEKTHI
JUTSL TOCTHKEHUS TOCTABJICHHOM LIEH.

B cooTBeTcTBMM C OTHOLICHHMSMHU YIIPaBIEHUS BBIJCISAIOTCS CIEAyIole Haubosee
o0111e METO/IbI YIIPABIICHHUS:

1. DxoHOMHUUECKHE.

2. CouuanbHO- ICUXOJIOTUYECKUE.

3. AIMUHHCTpATUBHBIC.



4. Nneonornyeckue.
5. IlpaBoBeie.
Bonpocs! u 3axanus:
OcHOBHbBIE TOHATHS [ICUXOJIOTHH YIPABICHUSI.
HcTounnky ncuxonoruu yrnpasieHus. CBs3b ¢ APYTUMU HAyKaMH.
[IpenMeT NCUXO0JIOTUU YIIPABICHHUS.
CyOBeKT 1 00BEKT yIpaBJICHUSI.
DBOJIOLMS YIIPABICHYECKON MBICIIH.
MeTtononoruyeckre noX0/bl K YIIpaBJICHUIO.
Cnucok JuTepaTrypbl, peKOMEHAyeMblil K UCII0JIb30BAHUIO 110 JAHHOH TeMme:
OcHoBHas JIuTEpaTypa:
1. Unwuna, E. B. JlugepctBo : yueObHoe mocobue / E. B. Unbuna, A. H. Adanacrena, A. .
PomanoBa. — Mocksa : At [Iu Ap Menma, 2022. — 124 ¢. — ISBN 978-5-4497-1382-7. —
Texkcr : anexkrponnbiit // Lludposoit oopazosarensHbiii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447.html (gara obpamenus: 12.05.2022). — Pexxum gocryma:
JUTSL aBTOpHU3UP. Toib3oBatTeneid. - DOI: https://doi.org/10.23682/116447
2. Ilcuxonorus nuaepcTBa: TEOpUs W MpakThka : ydyebnoe mocobume / E. FO. Masyp, A. B.

oakrwdE

[Munakuna, H. A. Hlunakuna, E. C. Hlyneruna. — MockBa : HMHCTUTYT MHPOBBIX
nuBmwimzanui, 2020. — 392 ¢. — ISBN 978-5-6043442-7-9. — Tekct : 3NEKTPOHHBIN //
DIIeKTPOHHO-OUOINOTEUHAS cucrema IPR BOOKS : [caiiT]. — URL:

https://www.iprbookshop.ru/99297.html (mara obpamenus: 30.06.2021). — Pexum pgocryma:
JUJIsL aBTOpU3UP. MoJap30BaTENEH

3. lemunoBa, E. B. [lcuxonorust ynpapieHus : yaeOHOE MOCOOUE I CTYJICHTOB OakaiaBpuaTa
no HanparieHuto noarotoBku 38.03.02 «MenemxmenT» Bcex (opm oOyuenus / E. B.
HemunoBa. — KpacHosipck : Cubupckuii rocy1apcTBEHHbIH YHUBEPCUTET HAYKH U TEXHOJIOTUN
nMenu akajgemuka M. @. Pemernena, 2020. — 244 ¢. — ISBN 978-5-86433-804-9. — Tekcr :
AIIEKTPOHHBIN // DnexkTpoHHO-OmOmuoTeunas cucrema [PR BOOKS : [caiir]. — URL:
https://www.iprbookshop.ru/107220.html (mara ob6pamenusi: 30.06.2021). — Pexum noctyma:
IUTSL aBTOpU3UP. Mob3oBaTeneit

IlepeueHnb 10MOJIHUTEIbHOI JTUTEPATYPHI:

1. Kopones, JI. M. [Icuxonorus ynpasienus : yaueOHoe nocodue / JI. M. Kopones. — 7-e uzn. —
Mocksa : JlamkoB u K, 2019. — 184 ¢. — ISBN 978-5-394-03265-3. — TekcT : 37eKTpOHHBIH //
DIIeKTPOHHO-OUOINOTEUHAS cucrTema IPR BOOKS : [caitt]. — URL:
https://www.iprbookshop.ru/85692.html (nata obpamenus: 30.06.2021). — Pexxum pocryna:
JUJIs aBTOpU3UP. Moap30BaTENeH

2. AnTtonoBa, H. B. Ilcuxomnorus ynpasnenus : yaeoHoe nocodue / H. B. AHTOHOBa. — 2-¢ M371.
— Mocksa : U3garensckuii 1oM Briciiei mikoasl skoHoMukH, 2019. — 270 ¢. — ISBN 978-5-
7598-1453-5. — Tekct : 31MeKTpOHHBIHN // DnekTponHo-0MOaMoTeuHas cucrema IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/89603.html (mara obGpamenus: 30.06.2021). —
Pexum noctyna: st aBropusup. Mosb3oBaTeneit

3. IopsiinoBa, H. M. Ilcuxonorus ynpasnenus : yuebHoe nocobue / H. M. I'opsiinosa, B. H.

[opsiinoB. — 2-e uzn. — Yensabunck, CapatoB : KOxxHO-Ypanbckuil HHCTUTYT YHpaBieHUS U
skoHoMuKH, A# [l Op Menma, 2019. — 274 c. — ISBN 978-5-4486-0654-0. — Tekcr :
DIIEKTPOHHBIA // DnexkTpoHHO-OuOmuoTeunas cucreMa [PR BOOKS : [caiir]. — URL:

https://www.iprbookshop.ru/81492.html (mara o6pamenus: 30.06.2021). — Pexum noctyma:
JUIS aBTOPU3HP. MoJb3oBaTenen

4. OscsaHukoBa, E. A. Ilcuxomorus ympaBneHus : ydeOHoe mocobue : [16+] / E. A.
OgcsanaukoBa, A. A. CepebpsikoBa. — 3-e u3J., crep. — Mocksa : ®JIMHTA, 2020. — 222 c. : un.,
TaoJI. - Pexum JOCTYyTIA: o ITOITHCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=279817 . — buGsmorp. B ku. — ISBN 978-5-9765-
2220-6. — TekcT : PICKTPOHHBIMN.


https://doi.org/10.23682/116447

5. [Tonomapes, A. B. JIugepcTBo B MononexHOU cpeae : yueOHoe mocooue / A. B. [ToHomapes,
A. O. JlanueB, M. C. KsipuukoB ; Ypanbckuil ¢enepaabHblii YHHUBEPCHUTET HM. IIEPBOTO
[Ipesunenta Poccuu b. H. Enpumnna. — ExkarepunOypr : Ypanbckuii deaepanbHbIii YHUBEPCUTET
umenu mnepBoro [Ipesunenta Poccum b.H. Enbrmna, 2020. — 218 c. : tadm., un. — Pexum
nocryna: o noamucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN
978-5-7996-3005-8. — TekcT : 2IEKTPOHHBIH.

6. Boipynaesa, T. B. [lcuxomnorus ynpasneHus U JUAepCTBA B OPraHU3alMHY : yueOHOe mocodue /
T. B. Beipynaea, W. 0. Mocskuna. — Kpacnosipck : Cubupckuii henepaibHblii yHUBEPCUTET,
2019. — 128 c. — ISBN 978-5-7638-4116-9. — TekcT : AIEKTPOHHBIN // DIEKTPOHHO-
OuOIIMoTeYHAS cucremMa IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/100096.html (mara o6pamenusi: 30.06.2021). — Pexxum poctyma:
IUTsL aBTOPU3UP. TOJIb30BaTENEH

HNHTepHET-pecypehbl:
www.biblioclub.ru «YHuBepcurerckast OnOJIMOTEKA OHIANHY.
http://www.iprbookshop.ru -3BCIPRbooks

Tema 2. MeTon0/10ru4ecKue MoaXo/Abl B ICUXO0JIOTUH YIIPABJIEHUS.
IIpakTuyeckoe 3anaTHe Ne 2. MeHeI:KMEHT: TeopeTHYeCKHe NMOAX0Abl, PyHKIIUU U
MOTHBAIUS YIIPABJIeHUSA

Henp: moMoub CTyJ€HTaM O3HAKOMMTCSA ¢ OCHOBHBIMM IIKOJAMM YIPABJICHUS, YACHUTH
(GYHKIMM yNpaBICHUS, 3aKPENUTh MOHATHE MOTHBALMM, €€ POJIM B YIPaBJIECHUU, PACCMOTPETH
COLIMAJIBHO-TICUXOJIOTUYECKUE BIUAHUS: KOH()OPMU3M, BHYILIAEMOCTh IOAYUHEHHUE.

3HaHMsA W yMeHMs, NMpuUoOpeTaemMble CTYIEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemuHapa), popMupyemblie KOMIECTEHIUHN WJIN UX YACTH:

B pesynpraTe OCBOEHMSI TE€MBbI CTYIEHT JIOJDKEH 3Hamb KAaTErOpHaJIbHBIN armapar;
COLMAJIBHO-TICUXO0JIOTUYECKHE 0COOEHHOCTH MCIIOIb30BaHMsI METOJIOB NCUXOJIOTUU YIPaBJICHUS
B TPAKTUYECKON JAEATEeIbHOCTH PYKOBOAMTENS; yMemb: NUArHOCTUPOBATh U AHAJIM3UPOBATH
NPEJCTaBICHUE O CUCTEME YIPABJIEHUS U €€ NCUXOJOTHUECKUX 0COOEHHOCTSIX, O POJIM U MecTe
YyeJloBeKa B YIPABIECHYECKOW JEATENbHOCTH; 671ad0emb: TEXHUKAMU B3aUMOJAEWUCTBUS C
KOJUIEKTUBOM, YMETh IIPUMEHSATD ITOJIyY€HHBIE HABBIKM Ha MPAKTUKE.

®opMupyemMble KOMIETEHIIUM U UX YACTH:

B npouecce ycBoeHust MaTepuaia y CTyJIEHTOB (POPMHUPYETCS YHMBEpCalbHasi KOMIETCHLUS :
VYK-3. CriocobeH ocymecTBIsATh COIMATbHOE B3aUMOJAECHCTBUE U PEATM30BbIBATh CBOIO POJIb B
KOMaHJE.

B pe3ynbrare ocBOEHUS AUCHUIIIINHBI 00 yYaIOLIUICS TOJKEH:

3HATBh: OCHOBHBIE ACIEKThl MEXJINYHOCTHBIX U TPYNIOBBIX KOMMYHHMKAIUI: OCHOBHBIE
MPUHLIMIIBI U METOJbl YIPABJICHUS YEIOBEYECKUMHU PECypcaMM Jjisi OpraHU3alliy IPyMNIOBOM
paboThI; TEOPETUYECKHE OCHOBBI M MIPAKTHUECKUE ACTIEKThl OPraHU3aIMH KOMaHIHOW PabOTHI.

YMeTb: IPOEKTUPOBATH MEXKIWYHOCTHBIE W TPYINIOBbIE KOMMYHHUKALUU; ONPEIENSTH
CBOIO POJIb B KOMaH/Ie, CTaBUTh 1eNIM U GOPMYJIMPOBaTh 3a]1aui, CBA3aHHBIE C €€ pealn3aluei;
BBICTpAauBaTh B3aWMOJIEWCTBHE C YYETOM COIMAIBHBIX OCOOCHHOCTEH 4YJIEHOB KOMAaHbI;
IPOEKTHPOBATh M OPraHU30BHIBaTh KOMaH/IHYIO padoTy; ONpeensiTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIQZICHUHM HOBBIMH 3HAHUSIMU U YMEHUSIMH.

Buasers: MeTonamMu  aHaiM3a IPYNIIOBOTO B3aMMOJEHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHAHOM paOOThl; OCHOBHBIMH MOJEISIMM  KOMaHJI000pa30BaHUsI M  TEXHOJOTUSMU
3P PEeKTUBHON KOMMYHUKALIMU B KOMaH/1€; METOJAAMHU aHAJIN3a U KOPPEKIIMH KOMaHIHBIX pOJIei

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPENEIAETCA PEATN3YEMBIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:



I'maBHast 3acimyra Teisopa COCTOMT B TOM, YTO OH pa3paboTal METOA0JIOTHYECKHE
OCHOBBI HOPMHUPOBaHMs TPyJa, CTAaHAAPTU3MPOBAT paboyHMe Onepaluy, BHEIPUI B MPAKTUKY
HayYHbIE MTOJIXO/Ibl B PACCTAHOBKE M CTUMYJIMPOBAHUH TPYAa PabOUHX.

OCHOBHBIE NOJIOKEHUS KHUTH:

1) co3naHre HOBOTO BMECTO CTapbIX CIOXKHMBIIMXCS METOJOB. McciiemoBaHue KaKaoro
OTJIENBHOIO DJIEMEHTA.

2) O160p pabounx Ha OCHOBE HAYYHBIX KPUTEPUEB UX TPEHUPOBKH U 00yueHHe. YenoBek
— IPUJATOK IPOMU3BOJACTBA M Ba)XHO CHUHXPOHU3MPOBATH TPYZ 4esoBeka W MammHbl. Co3narhb
MEXAHU3M «UEJIOBEK—MAIINHAY.

3) CoTpymHHYECTBO MEXAY aJAMHHUCTpanueil W pabounMu B JIeJe HaydHOrO
000CHOBAaHHUS CUCTEMHOW OpraHU3alUH TPYa.

4) PaBHOMEpHOE pacrpe/iejieHHe TPyAa U OTBETCTBEHHOCTH MEXKAY aJMHHUCTpAlHeH H
pabouumu.

5) Hcnonb3oBaHue MPOrPECCUBHON CUCTEMbI OIUIAThl TpyaAa. Jis CTUMyIHpOBaHHUS
OoJIbIIel TPOU3BOAUTEIILHOCTH.

Qyukyuu  ynpaeienus — TPEACTABISAIOT  coboi  cmenuduueckuii  Bua — pabdoT,
00ecIeunBarOINil  pallMOHANIBHYI0 (QopMy paszzieneHus TpyAa paOOTHUKOB YIpaBJICHUS.
KiroueBble cioBa ynpasiaeHUs: Lelb, GYHKLUSA, CTPYKTypa YIPaBJICHUs, METO/Ibl YIIPaBJICHUS.

Kaxnass KoOHKpeTHas (YHKUIUS yIOpaBJICHUS BBIPAXAET KaKyl-THOO CTOPOHY
IPOM3BOJICTBA M COOTBETCTBEHHO TPeOyeT ONpe/eNEHHBIX CIEeLUAINCTOB, OITOMY HU3y4YEeHHE
@yukyull ynpaenewus — OTO HCXOAHAs HaydHas OCHOBa Uil (OPMHUpPOBAHHS ammapara
ynpaBieHusi. Annapam ynpaenienusi TPEACTaBIseT CcOOOW CUCTEMY B3aUMOCBS3aHHBIX M
B3aMMOJICHCTBYIOIIUX 3BEHBEB U OTJEIbHBIX PAOOTHUKOB, HAAEIEHHBIX COOTBETCTBYIOLIMMU
HOJTHOMOYHSIMH U PacojararolliiMy MaTepUaibHO TEXHUYECKON 06a30i.

Teopust ynpaBiieHus! pa3nTu4aeT OCHOBHBIE MM 00wjue U KOHKpemHble, CiennpuIecKie
¢bynkuuu ynpasineHus. OcHOBY (GOpMBI COJEpKaHMs Ipoliecca YHIPaBICHHUS COCTABISAIOT
cienyomue (QyHKuMH:  QYHKUMS [UIAHUPOBaHUSA, (QYHKUIUS  OpraHu3auud, (QYHKIHUS
peryiaupoBaHus, GYHKLIUS MOTHUBALMU, QYHKIUS aHaIU3a U y4€Ta, QYHKIUS KOHTPOJIS.

Bonpocs! n 3axanus:

1. Kakue wucropuyeckue TIepHOAbl BBIICIAIOT, paccMaTpuBas pPa3BUTHE TEOPUU U
MPAKTUKU yIIPaBICHHUS.

2. B 4eM CcyTh LIKOJIBI HAYYHOTO YIPABICHHUS.

3. BeisgBHUTE OTIIMYMS a]MHHUCTPATUBHON IIKOJIBI YIIPABJICHUS OT HAYYHOM.

4. PackpoiTe CyTh IIKOJIbI YEJIOBEUYECKUX OTHOIICHUH.

5. B uém cocTouT CyIIHOCTD MPOLIECCHOTO MOAX0/1a B YIIPaBICHUH.

6. Ob6cynuTe METOI0J0THI0 CUCTEMHOTO U CUTYallMOHHOTO MO/IX0/1a.

Cnucok JIuTeparypbl, peKOMeHyeMblii K HCI0JIb30BAHMIO 110 IaHHOI TeMe:

OcHoBHas iMTEeparypa:
1. Uneuna, E. B. JlugepctBo : yuebnoe nocodue / E. B. Unbuna, A. H. AdanacneBa, A. U.
PomanoBa. — Mocksa : At [Tu Ap Menua, 2022. — 124 c. — ISBN 978-5-4497-1382-7. —
Texkcr : anextponsslit // Ludposoit o6pazosarensHblil pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447.html (nara oGpamenus: 12.05.2022). — Pexxum poctyna:
JUTSL aBTOpH3UP. Toiib3oBaTeeid. - DOI: https://doi.org/10.23682/116447
2. Ilcuxomorust muaepcTBa: TeOpUsi M TpakTuka : ydeOHoe mocoome / E. FO. Mazyp, A. B.

[Mnmakuna, H. A. Hwunakmaa, E. C. Ilyneruna. — MockBa : HMHCTUTYT MHpPOBBIX
muBum3anuii, 2020. — 392 c. — ISBN 978-5-6043442-7-9. — TekcT : ANEeKTPOHHBIN //
DIIEeKTPOHHO-OMOIMOTEUHAS cucrema IPR BOOKS : [caitr]. — URL:

https://www.iprbookshop.ru/99297.html (nata obpamenus: 30.06.2021). — Pexxum pocryna:
JUIsL aBTOPU3UD. MoJIb30BaTENIEeH

3. lemuposa, E. B. Ilcuxonorus ynpasienus : yueOHOe mocodue st CTYyACHTOB OakajgaBpuaTa
no HampasieHuio moarotoBku 38.03.02 «MenemxkmeHnT» Bcex ¢opm obyuenus / E. B.


https://doi.org/10.23682/116447

Hemunosa. — Kpachosipck : CHOUpCKHA rocy1apCTBEHHBIH YHUBEPCUTET HAYKH U TEXHOJIOTHH
nMeHH akagemuka M. @. Pemetnesa, 2020. — 244 ¢. — ISBN 978-5-86433-804-9. — Texkcr :
QJICEKTPOHHBIA // DnexkTpoHHO-OmOmmoTeunas cucremMa [PR BOOKS : [caiir]. — URL:
https://www.iprbookshop.ru/107220.html (mara ob6pamenus: 30.06.2021). — Pexum nmoctyma:
JUIsL aBTOpU3UP. Moap30BaTeENEn

IlepeyeHb 1ONOTHUTETBHOM JIUTEPATYPbI:

1. Kopomnes, JI. M. Ilcuxonorus ynpasnenus : yaeoHoe nmocodue / JI. M. Kopones. — 7-¢ uzm. —
Mockga : JlamkoB u K, 2019. — 184 ¢. — ISBN 978-5-394-03265-3. — TeKcT : 3MeKTPOHHBIH //
DIIeKTPOHHO-OUOINOTEUHAS cucrema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/85692.html (mata obpamenus: 30.06.2021). — Pexum nocryna:
JUTSL aBTOPHU3UP. MoJb3oBaTenen

2. AnrtonoBa, H. B. [Icuxonorus ynpasnenus : yaeonoe nmocooue / H. B. AuToHoBa. — 2-¢ u3.
— MockBa : Usnarenscknii 1oM Briciiei mkoisl sxoHoMukn, 2019. — 270 ¢. — ISBN 978-5-
7598-1453-5. — Tekcr : 2yeKTpoHHBIN // DnekTpoHHO-OMOMMoTeyHast cucrema IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/89603.html (mata ob6pamenus: 30.06.2021). —
Pexxwum noctyna: st aBropusup. Moib3oBaTeneit

3. IopsiinoBa, H. M. Ilcuxonorus ynpasnenus : yuebnoe nocooue / H. M. I'opsiinosa, B. H.

[opsiiinoB. — 2-e u3n. — Yensounck, CapatoB : KOxHO-Ypanbckuii HHCTUTYT YHpPaBJICHUS U
skoHOMUKH, AW ITu Dp Menua, 2019. — 274 ¢. — ISBN 978-5-4486-0654-0. — Tekcr :
IEKTPOHHBIA // DnekTpoHHO-OmOmmoTeunas cucrema [PR BOOKS : [caiir]. — URL:

https://www.iprbookshop.ru/81492.html (mara obpamenus: 30.06.2021). — Pexum gocryma:
JUJIsL aBTOpU3UP. MoJap30BaTENEH
4. OscsaaukoBa, E. A. Ilcuxomorus ympaBnenus : ydeOHoe mocobme : [16+] / E. A.
OscsianKOBa, A. A. CepeOpsikoBa. — 3-€ u3fl., crep. — Mocksa : ®JIMHTA, 2020. — 222 c. : uin.,
TabJI. — Pexum JOCTyTIA: 1o MIOJIIIUCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=279817 . — buGmuorp. B ku. — ISBN 978-5-9765-
2220-6. — TeKCT : 3IMEKTPOHHBIH.
5. [Tonomapes, A. B. JIugepctBo B MonoaexxHOU cpefe : yueOHoe nmocooue / A. B. [Tonomapes,
A. O. JlanueB, M. C. KeipuukoB ; VYpanbckuil ¢enepaabHblii YHHUBEPCUTET HMM. HEPBOIO
[Tpesunenta Poccun b. H. Enbiiuna. — ExkatepunOypr : Ypansckuit penepaibHblii YHUBEPCUTET
umenu miepBoro IIpesunenta Poccum B.H. Enpumna, 2020. — 218 c. : T1abn., wi. — Pexum
nocryma: o noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN
978-5-7996-3005-8. — TekcT : 2NEKTPOHHBIH.
6. Beipynaesa, T. B. [Icuxonorus ynpasieHus U JIMIEpCTBa B OpraHu3anuu : yueobHoe nocodue /
T. B. Beipynaena, 1. 0. Mocbskuna. — Kpacnosipck : Cubupckuii gpenepaibHbIil yHUBEPCUTET,
2019. — 128 c. — ISBN 978-5-7638-4116-9. — TekcT : DJIEKTPOHHBIH // DICKTPOHHO-
OoubnuoreyHas cucremMa IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/100096.html (mara ob6pamenus: 30.06.2021). — Pexum moctyma:
JUIS aBTOPU3HP. MOJIb30BaTeNei

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHauBepcuterckas 6MOIMOTEKA OHIIAH.
http://www.iprbookshop.ru -3B5CIPRbooks

IIpakTuyeckoe 3ansaTue Ne 3. YpapijieHUecKasi MbIC/Ib B PAa3BUTHH POCCHICKOIO
o0mecTBa

Heab: wu3yuuTh OCOOCHHOCTH YIPABICHYECKOW MBICIH B Pa3BUTHH POCCHUHUCKOTO
obmecTBa

3HaHUsI M yMeHHUsi, mpuodpeTaemMble CTYAEHTOM B pPe3yJbTaTe OCBOEHHS TeMbI
(cemunapa), popMupyemMbie KOMIETEHIUN WIH UX YACTH:

B PE3YIbTAaTC OCBOCHUA TCEMbI CTYACHT HOOJDKCH 3Hamb.! KaTCI‘OpI/IaJIBHblf/’I arrapar,



COLMAIbHO-TICUXOJIOTHYECKHE 0COOEHHOCTH HCIIONB30BAaHMSI METOJIOB ICUXOJIOTUU YIPABICHUS
B IIPAKTUYECKOW NEATEIBHOCTH PYKOBOAMTEISA; yMemb: NUArHOCTUPOBATh M AHAIU3UPOBATH
NPECTaBICHUE O CUCTEME YIPABICHHUS U €€ IICHXOJOTHYECKUX 0COOEHHOCTSIX, O POJIM U MECTe
YyeJ0oBeKa B YNPABJIEHYECKOH JEATENbHOCTH; 61ademb; TEXHUKAMU B3aUMOJACHUCTBUS C
KOJUIEKTUBOM, YMETh [IPUMEHSTh NIOJyYEHHbIE HABBIKU Ha IIPAKTUKE.

®opMupyeMble KOMIIETCHIIUH I UX YACTH:

B mpouecce ycBoeHusi marepuana y CTyJEHTOB (hopMupyercs yHHBEpcaabHash KOMIIETCHIIHS:
YK-3. CnocobeH ocymiecTBIsATh COLMATBLHOE B3aUMOJICHCTBUE U PEAM30BbIBATH CBOIO POJIb B
KOMaHJI€.

B pe3ynbraTe 0CBOGHUS TUCHMIIIIMHBI 00y4aroLUIUics JOIKEH:

3HaTBh: OCHOBHBIE ACIEKThl MEXJIMYHOCTHBIX U T'PYNIOBBIX KOMMYHHMKAIUIl: OCHOBHBIE
IIPUHLMAIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKUMHU PECYPCAMM Il OpraHU3alyy IPYyNIIOBON
paboThI; TEOPETUUECKUE OCHOBBI M IIPAKTUYECKUE ACIIEKThl OPraHU3allui KOMaHAHON paboThI.

YMeTb: IPOEKTUPOBATH MEXKINYHOCTHBIE W TPYNIIOBbIE KOMMYHHUKALUU; ONPEIENIATH
CBOIO pOJIb B KOMAaHJI€, CTaBUTh LIeJU U (JOPMYJIMPOBATH 3aJ]aul, CBSI3aHHBIE C €€ pealu3alueii;
BBICTPAaWBaTh B3aMMOJAEHUCTBHE C YYETOM COLMAIbHBIX OCOOEHHOCTEH 4YJIEHOB KOMaHJbI;
IPOEKTHPOBATh M OPTraHW30BHIBATH KOMAHIHYIO paboTy; ONMpeaesnsiTh MOTPEOHOCTH yYacCTHUKOB
KOMaH/1bl B OBJIaZICHUM HOBBIMU 3HAHUSIMU U YMEHUSAMH.

Buagers: MeTonaMu  aHaim3a TPYNIIOBOTO B3aMMOJCHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHIHOH pabOThl; OCHOBHBIMM MOJEISIMM KOMaHJ000pa3oBaHHUA U  TEXHOJIOTUSIMHU
3P PEeKTUBHONH KOMMYHHUKAIIMU B KOMaH/Ie; METOAAMHU aHAJIN3a U KOPPEKIIMH KOMAHIHBIX POJIeH

AKTYaJILHOCTBb TeMbl (CEMHHAPA): ONPEACIIAETCS PEATU3yeMbIMU KOMIIETCHIIUSMU.

Teopernyeckas 4acThb:

AKTHBHM3a1Us pa3BUTHUS B3IUIAJ0B Ha ynpasieHue B Poccun ormedaercs ¢ XVI B., korna
i€ OypHBIA TPOIECC JIMKBUAANNHA (EOTATBHON Pa3apoOIeHHOCTH U OOBbECIUHEHUS PHIHKOB B
€MHbI HAMOHAJIBHBIA PBIHOK. [IpMuéM BMecTe ¢ yCHIIEHHEM LIEHTPAJbHOW BJIACTU Pa3BUTHE
yIpaBiIeHUS TPOUCXOIMIIO, MPEXKIIE BCErO «CBEPXY BHM3». DTUM Poccust oTnmyaercs oT cTpaH
Espons! u CIIIA, rie oHo nuio «cHuzy-BBepx» (/1. B. Banosoro). Pazsututo Poccun co Bpemenun
¢dopMupoBaHus MOCKOBCKOIO rocyjapcTBa ObUIM CBOWCTBEHHBI CIEAYIOIINE XapaKTepHBIE
0COOEHHOCTH:

1. «PBanblii puTM» pa3BUTHS (UepedOBAHHUE IMEPUOJIOB HMHTEHCUBHOTO pPa3BUTUSA CO
BpPEMEHAMH «3aCTOs»).

2. HeycTOHYMBOCTD MOJIOKEHHS B MUpE (TIEPHOIBI MOTYILIECTBA U YIAIKA).

3. HecbanaHcpoBaHHOCTh MO cdepaM >KU3HEAEATeNbHOCTH (OJecTsiye, HO YacTo
KPaTKOBPEMEHHBIE YCIIEXHM B BOCHHOM JI€Jle, WCKYCCTBE, HayKe INpPU CPaBHUTEIBHO HHU3KOM
YPOBHE XO3SIHICTBAa CTpaHbl, HEBHICOKOM OBITOBOM KOM(OpPTE M KauecTBE JKU3HU OOJBIINHCTBA
HaceJIeHus).

4. HempoyHOCTh TOCTUTAEMBIX YCIIEXOB IPAKTHUECKH BO BCEX O0JIACTSIX.

Pedopmer Ilerpa I 3arparmBanm MHOTHE HampaBJICHHS OOIIECTBEHHOW >KM3HU, KaK Ha
rOCY/IapCTBEHHOM YPOBHE, TaK U Ha YpOBHE XO3SHCTBEHHBIX OpPraHU3alMi U ObUIM CBSI3aHBI CO
CTaHOBJIEHUEM KPYMHOW MPOMBINIIEHHOCTH, Pa3BUTHEM MEJIKOTO PEMECIEHHOTO MPOU3BOJICTBA,
CEJIbCKOTO X03s1HcTBa, (PUHAHCOBOW CHCTEMBI, BHEIIHEH U BHYTPEHHEH TOPrOBIIH.

Wnen coBepiiieHCTBOBaHMSI TOCYAApCTBEHHOTO YIPABICHUS BBICKAa3bIBAJIU B CBOUX TPYAax
B XVII B. MHW. T IlocomkosB, A.II Bomsiackuii, B.H. Tarumes, M. B. JlomoHocOB,
J. A.Tomuuun, A. H. Pagumes u ap. Ux ungem orpaxanu cnenuduky paszsutus Poccum u
MOJUYEPKUBAIIM PEIIAIONIYI0 POJb TOCYJapcTBa B PYKOBOACTBE XO3AHCTBEHHBIMH IPOLECCAMHU
(I. C. Huxkudoponsa). 3ametHsriii Bkiian B ucropun Poccum XVIII B. u B pazButun €€ SKOHOMUKH
ocraBuia Exarepuna II. B nensx coepiieHcTBOBaHUS yrnpaBieHus Poccust Obiia pasaeneHa Ha
50 ryOepHHil BO IaBe ¢ ry0epHaTopaMu, CO3/1aHO «YUpexaAeHUe Uid yInpaBlieHUs T'yOepHHit
Poccuiickoii umnepun», a kaxxaas ryoepuus nenunach Ha 10—12 yesnos. [Tpu Anexcanape I mis
YIOPSIOYEHNUsT 3BEHBEB YIPABIEHYECKOTO ammapara ObLIM  yUYPEXAE€Hbl MHHHUCTEPCTBA.
Anexcanzp II B 1861 1. Hauan oCyIEeCTBIATh KPECThSIHCKYIO, a B 1864 I. —3eMckyto u B 1870 1. —



TOPOJICKYIO pedopMBbl. YIIpaBlieHHEe SKOHOMUKOW MPOSIBIISUIOCH B OpraHU3AllMHM apTelei, ccymao-
cOeperarebHbIX TOBAPHUILECTB, KPEIUTOBAHUU KPECThSIHCKUX XO3AUCTB,' COCTABIISIBIIMX OCHOBY
SKOHOMUYECKOU KU3HU.

XX BeK — CTaHOBJIEHUE yTNpaBieHuecKoi Mbiciu B Poccun.

B 1909 r. II. A. Cmonvinunsiv ObUT BBIABHHYT CMENBIH TpOeKT pedopm B obiactu
3€MCKOT0 CaMOYIIpaBJICHHUS, IPEANOIAraBIIni BO3MOKHOCTh UCIIOJIb30BaTh PA3TUYHbBIC CUCTEMbI
BbIOOPOB, JMKBUJIMPOBATh COCIOBHYIO MEPApPXHI0 B IOCYIApCTBEHHOM YIIPABICHUM B YE3/aX,
CO3/1aTh PyCCKHUE 3€MCTBA B 3amaiHOM Kpae U JIp., OIHAKO OHU HE OBbLIN OCYIIECTBIICHBDI.

B pa3BuTHe HayKu M MPaKTHKH YIPABICHUS B COBETCKHI MEPHUOJ BIOXKHIN CBOI BKIIAJ
A.K.T'acteB, A.W. bepr, B.M.I'nymkoB, JI. A. Kantopouu, C.P.CrpymunuH,
B. C. HemunnoB u npyrue. B menoM MeToasl yrpaBiieHHs Ha TPEANPUATHH (MHUKPOYPOBEHB)
pelycCMaTpUBAIM HCIIOJIb30BAHUE OCHOBHBIX MPHUHIIMIIOB MEHEIKMEHTa, pa3paboTaHHBIX 3a
pyOexoM, HO B YCJIOBUSAX TpeoOiajaHus TOCyJapCTBEHHOH coOcTBeHHOCTH B Poccun
00BEKTUBHO TpeOoBalach €IuHAs CUCTEMa YIpaBieHHs OT paboyero Mecra 10 HAPOIHOTO
XO03SIMCTBA CTPaHbl. B  nepuod «soennoco kommynuzmay(1919-1921) s orpakeHus
MEXIYHApOJHON arpeccuu MpoTHUB Poccuu KOMaHIHBIM METOJ YIpaBICHHUS CBEPXY JOHHU3Y U
BHEIKOHOMMYECKHE (OPMBI NPUHYXKIEHUS K Tpyay ObulM HcTOpuyeckd omnpasiaHbl. llocie
OKOHYAHUS TPAXKJAHCKOM BOWHBI HOBas SKOHOMHYECKas MOJUTHUKA Mpejrofaraia ociiablieHue
roCy/1apCTBEHHOI'O BO3JICHCTBUS HA SKOHOMUKY U PACIIMPEHNE PHIHOYHBIX OTHOILIEHUH.

B nepuoo nepexoda xk kpynHomy mawunHOMY npouszsodcmey (MHIYCTpHUAIU3AINHA) U
KOJUIEKTUBU3AIMK Ha cejle BO BTOPOil mojoBuHE 20-X IT. TOCYJapCTBEHHOE YIIpaBJICHUE BHOBb
ctaio npeobnagarb. KoomepatuBbl B JI1000H OTpaciu JEATEIbHOCTH IOJOKUTEIBHO
3apeKOMEHI0BaIN ce0sd Kak opraHu3aluoHHO-dKoHoMuyeckas ¢opmauus B CCCP, meronuka
nepexojla K HUM TPUYMHHWIA KPYIHBIA MaTepHalbHBIM yiiepd CenbCKOMY XO3SICTBY.
DaKTUYECKH MOJUTHKA KOJJIEKTUBU3ALMU TPOBOJWIIACH OPraHU3allMOHHO-a/IMUHUCTPAaTUBHBIMU
METOJIaMH YIIPABJICHUS B yIIepO SKOHOMUYECKUM U COLUATBHO-TICUXOJIOTHUYECKHUM.

Ecnmu 6 nepuoo Benuxoiu Omeuecmeennoti eotinvt (1941 —1945) HenmocpeacTBEHHOE
yIpaBJIeHUEe NPEANPUATHSIMU CO CTOPOHBI TOCYHapcTBa OBLJIO BBI3BAHO YPE3BBIYANHBIMU
00CTOSITENBECTBAMHU, TO TIOCIAE BOWHBI MPOJOJDKEHHE H3TOr0 Kypca ObUIo 00YyCIIOBIEHO
npeoOiajaHieM TOCyJapCTBEHHONH COOCTBEHHOCTH Ha CpPEJACTBAa IPOM3BOJACTBA M 3EMIIIO.
VYrpasieHue MpoaoiiKallo OCYIIECTBISATLCS CBEPXY BHU3 (akTHyecku 10 Hayana 90-x IT., T.e.
JI0 TIPU3HAHUSI MHOT000pasust opM COOCTBEHHOCTH.

B 70-80-e ce. pa3BuTHE DKOHOMHKH CTpPaHBl TOPMO3HJIM 3aTpaTHBIE METOJIBI
XO35IMCTBOBaHUSA, KOTJa MOCTABJICHHBIX IIeJieil ToOMBaIUChH JII00OW IIEHOM, He cuMTas 3aTpart.
Temmnbl 5KOHOMHYECKOTO pocTa B 80-€ IT. B CpeHEM CHM3WJINCH MO CpaBHEHHUIO ¢ 60-Mu IT. B
JIBa pa3a, a 110 CPaBHEHUIO C JJOBOCHHBIMH T'OJaMHU M JIBYMs IOCJIEBOCHHBIMU IATHIETKAMU — B
TpH pasa.

Bonpocs! u 3aganus:

Oco0eHHOCTH Pa3BUTHS POCCUUCKOTO OOIIIECTRA.

Konuemnus coruanbHON 3HAUUMOCTH KaK OCHOBHOW JIMYHOCTHOM 1IEHHOCTH.
OcHOBHBIE IPU3HAKY CITY>KEOHO-JOMalTHEeH IUBUIIN3ALINH.

[Tpu3HaKky PHIHOYHOW UBUIU3AIUH.

Bnusaue cimykeOHO-10MaIIHel nUBMIM3auy B Poccuu Ha pa3BUTHE CTPAHBI.
Bnusinue pycckoil cenbckoil OOIMHBI Ha pa3BUTHE cTpaHbl. [IpennpuHuMaTenbCcTBO B

o E

Poccun.
Cnucok JIuTepaTypsbl, peKOMeH/yeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:
OcHoBHas iMTeparypa:
1. Uneuna, E. B. JlugepctBo : yuebnoe nocodue / E. B. Unbuna, A. H. AdanacneBa, A. U.
PomanoBa. — Mocksa : At [Tu Ap Menua, 2022. — 124 c. — ISBN 978-5-4497-1382-7. —
Tekcr : snextponusiit / I{udposoit odpazoBarensubiii pecypc [IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447.html (nara obpamenus: 12.05.2022). — Pexxum poctyna:
JUTIST aBTOpU3UD. mosab3oBareseit. - DOI: https://doi.org/10.23682/116447


https://doi.org/10.23682/116447

2. Ilcuxonorus nuaepcTBa: TEOpUs W IMpakThka : ydyebnoe mocobue / E. FO. Ma3syp, A. B.

[Nunakuna, H. A. Hlwunakuna, E. C. Hlynerua. — MockBa : HMHCTUTYT MHPOBBIX
nuBwimzanui, 2020. — 392 c¢. — ISBN 978-5-6043442-7-9. — Tekct : 3NEKTPOHHBIN //
DIIeKTPOHHO-OUOIMOTEUHAS cucrema IPR BOOKS : [caitt]. — URL:

https://www.iprbookshop.ru/99297.html (mara ob6pamenus: 30.06.2021). — Pexum nocryma:
JUIsL aBTOpU3UP. Moap30BaTeENEn

3. lemunoBa, E. B. [lcuxonorust ynpapieHus : yueOHOe MocoOue Jyisi CTYJICHTOB OaKkaiaBpuaTa
no HanparieHuto noaroroBku 38.03.02 «MenemxkmeHnT» Bcex ¢(opm oOywenus / E. B.
Hemunoa. — KpacHosipck : CHOMpPCKUI TOCYIapCTBEHHBIH YHUBEPCUTET HAYKU U TEXHOJIOTUI
nMmenu akajgemuka M. @. PemerneBa, 2020. — 244 ¢. — ISBN 978-5-86433-804-9. — Tekcr :
9JICKTPOHHBIA // DnekTpoHHO-OuOmoreunas cucrtema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/107220.html (mara o6pamenusi: 30.06.2021). — Pexxum pocryma:
JUTsL aBTOpU3UP. Mob3oBaTenei

IlepeyeHb 1ONOJIHUTEILHOM JIUTEPATYPDI:

1. Kopoznes, JI. M. Ilcuxonorus ynpasneHus : yueonoe nocodue / JI. M. Kopones. — 7-e uza. —
Mocksa : JlamkoB u K, 2019. — 184 ¢. — ISBN 978-5-394-03265-3. — TekcT : 37eKTpOHHBIH //
DIIeKTPOHHO-OUOINOTEUHAS cucrTema IPR BOOKS : [caitr]. — URL:
https://www.iprbookshop.ru/85692.html (mata obpamenus: 30.06.2021). — Pexum poctyma:
JUJIsL aBTOpU3UP. MoJab30BaTENEH

2. AnrtonoBa, H. B. Ilcuxonorus ynpasnenus : yaueoHoe nocodue / H. B. AHTOHOBa. — 2-¢ M37.
— Mocksa : Usnarenscknii oM Bricmieit mkoins! sxonomukn, 2019. — 270 ¢. — ISBN 978-5-
7598-1453-5. — Tekct : aneKTpoHHBIN // DnekTpoHHO-O0nOMMoTeyHast cucremMa [PR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/89603.html (mara obpamenwus: 30.06.2021). —
PexxuMm poctyna: 1uis aBTopu3up. Mojb3oBaTenei

3. I'opsiinoBa, H. M. Ilcuxonorus ynpasnenus : yuebHoe nocodue / H. M. I'opsiinosa, B. H.

[opsitnoB. — 2-e uzn. — Yensabunck, CapatoB : KOxHO-Ypanbckuili HHCTUTYT YHpaBJi€HUS U
skoHoMukH, A# [l Op Menma, 2019. — 274 c. — ISBN 978-5-4486-0654-0. — Tekcr :
AIIEKTPOHHBIN // DnexkTpoHHO-OmOmuoTeunas cucrema [PR BOOKS : [caiir]. — URL:

https://www.iprbookshop.ru/81492.html (mara ob6pamenus: 30.06.2021). — Pexum nocryma:
JUI aBTOPU3HP. MoJb3oBaTenen
4. OscsHHukoBa, E. A. Ilcuxomorus ympaBneHus : ydeOHoe mocobue : [16+] / E. A.
OBcsannukoBa, A. A. CepebpskoBa. — 3-€ u3fl., crep. — Mocksa : ®JIMHTA, 2020. — 222 c. : uin.,
TaldI. — Pexxum JOCTYyTIA: o TIOITTHICKE. — URL:
https://biblioclub.ru/index.php?page=book&id=279817 . — buGmuorp. B ku. — ISBN 978-5-9765-
2220-6. — TekcT : 3JIeKTPOHHBIN.
5. [Tonomapes, A. B. JIugepcTBo B MononexHol cpeze : yueOHoe mocodue / A. B. [Tonomapes,
A. O. Jlanues, M. C. KsipuukoB ; Ypaibckuil QenepaibHblii YHHBEPCUTET WM. IE€PBOTO
[Ipesunenta Poccun b. H. Enpriuna. — ExatepunOypr : Ypanbckuii ¢enepanbHblil YHUBEPCUTET
umenu nepsoro llpesunenra Poccum b.H. Enpruna, 2020. — 218 c. : tabn., wi. — Pexum
nocryna: o noamucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN
978-5-7996-3005-8. — TekcT : 2EKTPOHHBIH.
6. Boipynaesa, T. B. [Icuxomnorus ynpasieHus U JUIepcTBa B OpraHu3aluy : yuebHoe nocoodue /
T. B. BeipymnaeBa, W. 0. Mocskuna. — Kpacuosipck : Cubupckuii dheiepaibHbIi YHUBEPCUTET,
2019. — 128 c. — ISBN 978-5-7638-4116-9. — TekcT : 3J€KTPOHHBIA // DJIEKTPOHHO-
OubIMoTeYHAs cucremMa IPR BOOKS : [caiT]. — URL:
https://www.iprbookshop.ru/100096.html (mara obGpamenus: 30.06.2021). — Pexxum moctyma:
JUISL aBTOPU3UD. MOJIb30BaTENEN

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHITANH.
http://www.iprbookshop.ru -5BCIPRbooks



Tema 3. YnpasieHueckne 3a1a4u ¥ 0COOCHHOCTH NPUHATHS YIPABJICHYECKUX
pelieHui
IIpakTnueckoe 3ansaTHe Ne 4. YnpapieH4eckue 3a1a4m, Ux cnequduka u
0C00EHHOCTH pelleHus

Henb: 3akpenuTh OCHOBHBIE IOHATHS 110 JaHHOW TEME; BBIIBUTH CYILHOCTb
VIPaBICHYECKOIO  pelIeHUss U  ero  OocoO0eHHOoCTH, paccMmoTperh  Kiaccudukanuio
yIpaBICHUYECKUX pEIICHUH; JaTh TMpeAcTaBlieHHe o0 dTanax BbIPAOOTKM U MPUHATHUSA
YIIPABJICHYECKUX PELICHUMN.

3HaHUsI M yMeHHUsi, nmpuodperaeMble CTYACHTOM B pe3yJbTaTe OCBOCHUS TeMbI
(cemunapa), popmMmupyeMble KOMIETEHIMH WJIM UX YaCTH:

B pesynabTaTe OCBOEGHMS TEMBI CTYACHT JIOJDKEH 3HAMb:KATErOPUAbHBIA alapar;
COLMAIbHO-TICUXOJIOTUYECKHE 0COOEHHOCTH HCIIOIB30BaHHUS METOJIOB IICUXOJIOTUH YIPABJICHUS
B NPAKTUYECKON JEATEIbHOCTH PYKOBOJIUTENS; yMemsb: NHArHOCTUPOBATH W aHAJIU3UPOBATH
NPECTAaBICHUE O CHCTEME YIPABIICHUS U €€ NICHXOJOTHYECKUX OCOOEHHOCTSIX, O POJIA M MECTE
YeloBeKa B YIPABICHYECKOW MESITENBbHOCTH; 61ademsb: TEXHUKAMH B3aUMOJICHCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHSTh NOJy4YEeHHbIE HABBIKU Ha IPAKTUKE.

dopmMupyemMbie KOMIIETCHIMU 1A UX YaCTH:

B mpomecce ycBoeHus: Matepuania y CTyIeHTOB (POPMHUPYETCS YHHBEpCallbHAs KOMIIETCHIUS :
YK-3. CnocobeH ocymiecTBIsITh COLMATbHOE B3aUMOJICHCTBUE U PEAI30BBIBATH CBOIO POJIb B
KOMaHJIe.

B pe3ynbraTe 0CBOSHHS IUCHUIUIMHBI O0YYarOIHICs TOMKEH:

3HaTh: OCHOBHBIE ACHEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHUKAIUIl: OCHOBHBIE
MPUHUUIIBI U METOJbl YIPABICHUS 4YEJIOBEYECKUMH PECypcaMu Uil OpraHu3aluu TPYNIOBON
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OPraHU3allMi KOMaHJHOW paOoThl.

YMeTh: NpPOEKTHUPOBATH MEKIUYHOCTHBIE U TPYNIOBbIE KOMMYHHMKALUM, OMNPEIEIATH
CBOIO pOJIb B KOMaH/I€, CTaBUTh 11eJU U (GOPMYyJIHUpOBaTh 3aJlauM, CBS3aHHBIE C €€ peau3aluei;
BBICTPAaWBaTh B3aHMOJAEUCTBHE C YYETOM COLHMAIbHBIX OCOOEHHOCTEH UYJIEHOB KOMaHJbI;
IIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO pabOTy; ONPEAeNsITh MOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIaJICHUH HOBBIMHU 3HAHUSIMU U YMEHUSIMU.

Bnapers: MeTogamu  aHanu3a rpynnoBOro B3aMMOAEMCTBUS U OLIEHKU 3()()EKTUBHOCTH
KOMaHIHOW paboOThl; OCHOBHBIMM MOJEISIMM KOMaHJ000pa3oBaHHA U  TEXHOJOTHUSIMHU
3¢ (eKTUBHON KOMMYHUKAIIMYM B KOMaH/I€; METOJAMU aHAJIN3a U KOPPEKIIMY KOMaHIHBIX poJiei

AKTYaJIbLHOCTb TeMbI (CEMUHAPA): ONPEACIICTCS PeaTn3yeMbIMH KOMIICTCHIHSIMH.

Teopernyeckas 4acThb:

C uHOpMaIMOHHON TOYKH 3pPEHUS NpuHAmue peuleHull - 3TO TepepadoTKa OpraHOB
yIpaBiIeHUs] BCEW CTekarouleiicss Kk HemMy HHpOpMaluu, B IMEpPBYIO odepedb, OT OOBbEKTa
yIpaBJieHHs M0 KaHajgaM 0OpaTHOM CBSI3U.

ITockonbKy TpPOHM3BOJICTBEHHas HWHQPOpPMALUs OTpa)kaeT CHUCTEMY  YIpaBJICHUS,
NPOM3BOJICTBEHHBIM TMpoIlecc, a TaKkKe HMX COCTOSHHE W (YHKIMOHHPOBAHHE, OHA Kak
UHPOPMALIMOHHAS MOJETIb MMEET aHaJOTHYHBIE MPOLIECCH YINPABJICHUS, COCTABHBIE YAaCTH U
knaccupukanuto. Tak s oOecnedyeHus Tpolecca YOpPaBIEHUS, MPOUIBOOCHBEHHAs
unghopmayus NOTKHA CONEPIKATh!

1. JlanHble B LeNIX yIpaBieHUS U GYHKIMOHUPOBAHUS MPOU3BOACTBEHHOIO Mpoliecca.

2. Kpurepuu onTUManbHOTO YIPaBIEHHS IPOU3BOACTBEHHBIM IPOLIECCOM.

3. JlanHbIe O (PaKTUUECKOM HAIUYHH IPOAYKTOB (CHIPbs) U PECYPCOB.

4. PernaMmeHTHpYyIOLME MPaBOBbIE JOKYMEHTHI, IJIAHOBBIE 33/JaHUS, T. €. JaHHbIE 00
OTpaHUYEHUSX, IPOU3BOJCTBEHHOM IPOLIECCE U yIpaBlieHUH. PerinamMeHT orpanuyeHusl.

5. Jlanubie 00 O0OBEKTE YINpaBlIeHWS U YIPaABISAIOIMIEM OpraHe (XapaKTepUCTHUKA
OCHOBHBIX, BCIIOMOTaTE€NbHBIX M MaTEPHUAJIbHBIX U JHEPreTUYECKUX IIOTOKOB) OCHOBHOIO U
BCIIOMOTaTENILHOI'O 000PYAOBaHUS, PECYPCOB, TPYAOBOTO KOJUICKTHBA U APYTHE.

6. JlaHHBIC O BO3MYIIAIONIMX BO3ACUCTBUAX HA CUCTEMY YIPABJICHUS.



MHorooOpa3ue pacnopsAUTENbCKON eATENbHOCTH JOJDKEH OBbITh YETKO ONpEENeHO,
KTO W Kakue peIleHUs NMPUHUMAET B MpeieNaX ero JOHKHOCTHOTO MOJOoXeHHs. s 3Toro
HeoOXxomuMo  Kinaccupukanus (4€Tkasl) pemeHud W ONpeleNuTbh KakuM o0pa3oM HX
pEaI30BbIBATD.

1) ITo conepkaHUIO pa3IMYHBIC BUJBI PEHICHUH MOKHO CHCTEMATH3UPOBATh C YYETOM
CJIEAYIOIIMX OCHOBHBIX MPU3HAKOB,

2) 1o ctepe neiictBus (10 MacitTabam mpodaeM) — OOIIHe PelleH s, YaCTHBIC PEIICHUSI.

3) 10 IIMTEIbHOCTH ACHCTBHSI,

- JOnTOCpoYHble  (mepcrekTuBHBIE) pemeHuss (3—5  ner).  PazpabateiBactcs
PYKOBOJICTBOM.

- CpeAHecpouYHble (TakThdeckue) peuieHus. Pa3zpabarbiBaroT Bce paOOTHUKM ammapara
ynpasieHus e 1 rona).

- KpaTKOCpPOYHBIE (OIEpaTUBHBIE)

4) 110 pyHKIIMOHAJIBHOMY XapaKTepy:

- IUIAHOBBIE PELLCHMS

- OpraHU3alIOHHbIE PEIICHUS

- KOOpJAMHAIlMOHHbIE

- MOTHUBAIIMOHHBIC (AKTUBU3UPYIOIIHE)

- KOHTpoiMpymoue (mpu oOpaTHOM CBS3H).

5) mo creneHy HHPOPMAIIMOHHOCTH OpraHa YIIPaBICHHUS:

- B YCJIOBUSX ONpeAeIEHHOCTH

- pucka

- B YCJIOBUSIX HEOIPEeIEHHOCTH

6) no popme npuHATHS:

- KOJUICKTHBHBIC

- KOJUIETHAIIbHBIC

- eIMHOJMYHBIE

7) mo dopMe JOBEICHUS 10 UCTIOTHUTEICH:

- JUpPEKTUBHAs! (MCIOJHUTEIIbHBIE)

- VHHIUATHBHEIC

8) OopraHM3alMOHHO  HOPMHPYIOIIME  HMMEIOT  BHJ  JUMHUTHPYIOUIMX  aKTOB
opranu3zaionHoi aearensHoctu (JI. [I. Cronspenko) (monoxeHus o0 orare Tpyja U T. [1.).

Bonpocs! u 3aganus:
[Tcuxonornueckue 0COOEHHOCTH PELIeHNUs 3a7a4 YIpaBIeHHUS.
CTunm MbIIUIEHUS. PYKOBOJIUTENEH.
Kpurepuu onieHkH 3a7a4 ynpaBieHuUs.
Knaccugukarus ynpaBieHUeCKHX 3a1ad.
Tums! ynpaBieHYecKHX 3a/1a4.
JInaneKkTuka B3auMOOTHOIIIEHUH 3a/1a4 YIIPABIICHUSI.
Knaccugukarus ynpaBieHUecKUX 3aay.
JlnanmekTruka B3aMMOOTHOIIEHUI YITPABICHUECKUX 3a/1a4.
TpyIHOCTH B pelIeHUH YIPaBICHYECKUX 3a/1a4

10 PackpbITh ATarbl BHIPAOOTKH U MPUHSITHS YIIPABICHUECKUX PEIICHHH.

Cnucok JIuTepaTypsbl, peKOMeH/yeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas1 iMTEeparypa:
1. Uneuna, E. B. JlugepctBo : yuebnoe nocodbue / E. B. Unbuna, A. H. AdanacneBa, A. U.
PomanoBa. — Mocksa : At [lu Ap Menua, 2022. — 124 c. — ISBN 978-5-4497-1382-7. —
Tekcr : snexktponusiit / I{udposoit odpazoBarenshbiii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447.html (nara oGpamenus: 12.05.2022). — Pexxum poctyna:
IS aBTOpU3UD. mosb3oBareseit. - DOI: https://doi.org/10.23682/116447
2. Ilcuxomorust muaepcTBa: TEOpUs M TNpakTuka : ydeOHoe mocoowe / E. KO. Mazyp, A. B.

CoNoOR~WNE


https://doi.org/10.23682/116447

[Nunakuna, H. A. Hlunakuna, E. C. Hlyneruna. — MockBa : HMHCTUTYT MHPOBBIX
muBmmsanuii, 2020. — 392 ¢. — ISBN 978-5-6043442-7-9. — TekcT : 37eKTpOHHBIH //
DIIeKTPOHHO-OUOIMOTEUHAS cucrema IPR BOOKS : [caitt]. — URL:
https://www.iprbookshop.ru/99297.html (mara ob6pamenus: 30.06.2021). — Pexum nocryma:
JUIsL aBTOpU3UP. Moap30BaTeENEn

3. lemunosa, E. B. [Icuxomnorust ynpapieHus : yueOHOE MocoOue /it CTyJIeHTOB OakaiaBpuara
no HanparieHuto noaroroBku 38.03.02 «MenemxkmeHnT» Bcex ¢opm oOywenus / E. B.
HemunoBa. — KpacHosipck : CHOMpPCKUI TOCYIapCTBEHHBI YHUBEPCUTET HAYKU U TEXHOJIOTUI
nMmenu akajgemuka M. @. PemerneBa, 2020. — 244 ¢. — ISBN 978-5-86433-804-9. — Tekcr :
SJICKTPOHHBIA // DnekTpoHHO-OuOmoreunas cucrtema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/107220.html (mara o6pamenusi: 30.06.2021). — Pexxum poctyma:
IUTsL aBTOpU3UP. Mosb3oBaTenei

IlepeyeHb 1ONOJIHUTEILHOM JIUTEPATYPbI:

1. Kopozes, JI. M. Ilcuxonorus ynpasneHus : yueonoe nocodue / JI. M. Kopones. — 7-e uza. —
Mocksa : JlamkoB u K, 2019. — 184 ¢. — ISBN 978-5-394-03265-3. — TekcT : 37eKTpOHHBIH //
DIIeKTPOHHO-OUOIMOTEUHAS cucTema IPR BOOKS : [caitt]. — URL:
https://www.iprbookshop.ru/85692.html (mata obpamenus: 30.06.2021). — Pexum poctyma:
JUJIsL aBTOpU3UP. Moap30BaTENEH

2. Anrtonosa, H. B. Ilcuxomnorus ynpasnenus : yaeoHoe nocodue / H. B. AHTOHOBA. — 2-¢ M37.
— Mocksa : Usnarenscknii oM Bricmieit mkoins! sxonomukn, 2019. — 270 ¢. — ISBN 978-5-
7598-1453-5. — Tekct : aneKTpoHHBIN // DnekTpoHHO-O0nOMMoTeyHast cucremMa [IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/89603.html (mata obpamenwus: 30.06.2021). —
PesxxuM poctyna: 1uis aBTopu3up. Mojb30oBaTenei

3. T'opsiinoBa, H. M. Ilcuxonorus ympasinenus : ydyebnoe nocodbue / H. M. I'opsitnosa, B. H.

[opsitnoB. — 2-e nu3n. — Yensabunck, CapatoB : KOxHO-Ypanbckuil HHCTUTYT YHpaBieHUS U
skoHoMuKkH, A# [l Op Menmma, 2019. — 274 c. — ISBN 978-5-4486-0654-0. — Tekcr :
AIIEKTPOHHBIN // DnexkTpoHHO-OmOmuoTteunas cucreMa [PR BOOKS : [caiit]. — URL:

https://www.iprbookshop.ru/81492.html (mara ob6pamenus: 30.06.2021). — Pexum nocryma:
JUI aBTOPU3UP. MoJb3oBaTenen
4. OscsHHukoBa, E. A. Ilcuxomorus ympaBneHus : ydeOHoe mocobue : [16+] / E. A.
OBcsannukoBa, A. A. CepebpskoBa. — 3-e u3fl., crep. — Mocksa : ®JIMHTA, 2020. — 222 c. : uin.,
TadI. — Pexxum JOCTYyTIA: o TIOITTHICKE. — URL:
https://biblioclub.ru/index.php?page=book&id=279817 . — buGmuorp. B ku. — ISBN 978-5-9765-
2220-6. — TekcT : 3NeKTPOHHBIN.
5. [Tonomapes, A. B. JIugepcTBo B MonoexHou cpeae : yueOnoe mocodue / A. B. [Tonomapes,
A. O. Jlanues, M. C. KsipuukoB ; Ypaibckuil QenepaibHblii YHHBEPCUTET WM. IE€PBOTO
[Ipesunenta Poccun b. H. Enpnuna. — ExatepunOypr : Ypanbckuii dhenepanbHblil YHUBEPCUTET
umenu nepsoro llpesunenra Poccum b.H. Enpruna, 2020. — 218 c. : tabn., wi. — Pexum
nocryma: o noamnucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN
978-5-7996-3005-8. — TekcT : 2EeKTPOHHBIH.
6. Beipynaesa, T. B. [Icuxomnorus ynpasneHus U JUAepCTBa B OpraHU3alMy : yueOHoe mocodue /
T. B. Beipymaea, W. 0. Mocskuna. — Kpacuosipck : Cubupckuii dheiepaibHbIi YHUBEPCUTET,
2019. — 128 c. — ISBN 978-5-7638-4116-9. — TekcT : 3J€KTPOHHBIA // DJIEKTPOHHO-
OubIMoTeYHAas cucremMa IPR BOOKS : [caiT]. — URL:
https://www.iprbookshop.ru/100096.html (mata obpamenus: 30.06.2021). — Pexxum mocrtyma:
JUISL aBTOPU3UD. MTOJIb30BaTENEN

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 0MOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -5BCIPRbooks



IIpakTnueckoe 3ansaTue Ne 5. [IpunsiTHe yIpaBJaeHYeCKUX pelIeH Uil

Henab: mpoaHanu3upoBaTh OCHOBHBIE BMJIbI PELIEHUI B YIPABJICHYECKON NPAKTHKE U
MPUHUMUIIBI IPUHATHS KOJJIEKTUBHBIX PEILICHUM.

3HaHMsA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
(cemunapa), popMupyemMbie KOMIETEHIUN WIH UX YACTH:

B pesynpraTe OCBOEHMSI TE€MBl CTYIEHT JOJDKEH 3HAMb.KATErOpUAJIbHBIN armapar;
COLIMATILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUSI METO/IOB MCUXOJIOTHH YIPaBIICHUS
B IPAKTUYECKOW JAEATEIbHOCTU PYKOBOAMTENS; yMemb: NUArHOCTUPOBAaTh U AHAJIU3UPOBATH
MPEJICTABICHUE O CUCTEME YIPABICHUS U €€ TICUXOJIOTMYECKUX OCOOEHHOCTSAX, O POJIM U MecTe
YeJI0OBEKa B YIPABICHYECKOW JESITENBbHOCTH; 61a0emb; TEXHUKaMH B3aUMOJEHCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHSTh NOJIyY€HHbIC HABBIKM Ha MPAKTHKE.

®opMupyemMble KOMIIETEHIIUH I UX YACTH:

B npouecce ycBoeHust marepuana y cTyaeHTOB (GOpMUPYETCS YHHBEpCcaibHas KOMIIETEHIHS :
VYK-3. CriocobeH OCyIIeCTBIATh COIMAIbHOE B3aUMOJICHCTBHE U PEaTH30BHIBATH CBOIO POJb B
KOMaH/IE.

B pe3ynbrare ocBOEHUS AUCHUIIIMHBI 00 yYaIOLIUICS TOJIKEH:

3HaTh: OCHOBHbBIC aCHEKThl MEXJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHKALUN: OCHOBHbIE
INPUHLMIIBI U METOJbl YIPaBJICHUS YEIOBEYECKUMHU PECypcaMM Jjisi OpraHU3aluy IPYyNIOBOMH
paboThl; TEOPETUUECKHE OCHOBHI M MMPAKTUYECKUE ACTIEKThl OPraHu3alud KOMaHAHON paOoThI.

YMeTb: IpOEKTUPOBATH MEXKJIUYHOCTHBIE W TPYINIOBbIE KOMMYHHUKALUU; ONPEIENISThH
CBOIO pOJIb B KOMaHJIe, CTaBUTh 1eNd U (OPMYIHMPOBATH 33a]a4i, CBSI3aHHBIE C €€ pealn3alueii;
BBICTpAauBaTh B3aWMOJECUCTBUE C YYETOM COLMAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
MPOEKTUPOBATh W OPTaHU30BBIBATH KOMAHIHYIO pabOTy; ONPEaeNsTh MOTPEOHOCTH yYACTHUKOB
KOMaH/1bl B OBJIaJICHUU HOBBIMU 3HAHUSIMU U YMEHUSMHU.

Bnapers: MeTogamu  aHanmu3a rpynmnoBOro B3aMMOACHCTBUS U OLEHKU 3()()EeKTUBHOCTH
KOMaHAHOM palOOThl; OCHOBHBIMH MOJENSIMM KOMAaHJI000pa30BaHHUS U  TEXHOJOTUSIMU
(P PEeKTUBHON KOMMYHHUKALIMU B KOMaH/1€; METOAAMHU aHAJIN3a U KOPPEKIMM KOMaHIHBIX poJiei

AKTYaJIbHOCTDb TeMbl (CeMHHAPA): ONpPEAEIAeTCs PeaTu3yeMbIMU KOMIIETEHIIUSMU.

Teopernyeckas 4acThb:

[IpunsTHE pelIeHUsT — 3TO CIOKHBIA MBICIUTEIBHBIN MPOUECC, KOTOPBIM MpEeAnoiaraet
0CO3HaHME MPOOIIEMBI, TOCTAHOBKY a/1€KBAaTHOM L1€IM U BBIOOP CPEJICTB JUIS pean3aliui JaHHON
uenu (JI. 1. Cronsipenko).

IIpn uccienoBaHuM JIMYHOCTH B IICUXOJIOTUM MEHEI)KMEHTA BAKHOE MECTO 3aHMMAET
YCTaHOBKA Y PYKOBOJIUTEIS B IIPOIIECCE PELICHUS 3a7a4 yIpaBiIeHHUs.

dopMHUpPOBaHUE YCTAHOBOK JMYHOCTH OTBEYAET HA BOIIPOC: KaK YCBOCHHBIN COLMAIbHBIN
OTIBIT MPEIOMIIEH IMYHOCTHIO U KOHKPETHO MPOSBIISIET ce0sl B €€ NEHCTBUAX U MOCTYIKAX.

VYcranoBka (artution) — cornacHo JI. H. Y3Han3e — roroBHOCTB, MPeapacioaokKeHHOCTh
cyOBbeKTa K BOCHPUATHIO OyAyIIUX COOBITUHA W AEUCTBHUSIM B OIpeneIEHHOM HalpaBlICHUU;
o0ecrieynBaeT YCTOMYMBBIM Ile/ieHANpaBIeHHBI XapakTep MPOTEKaHUS COOTBETCTBEHHOU
JESATeTLHOCTH, CITY’)KUT OCHOBOM I1€J16CO00pa3HOM M30MpaTeIbHON aKTUBHOCTH YEJIOBEKA.

Kax rosopun JI. C. Belrorckuid, momueayusi — 3TO TCUXWUYECKash CHCTEMA, TO €CTh
0COOBIN BUJ MICUXUYECKUX MPOLIECCOB, PETYIUPYIOIMINUX YETOBEUECKYIO JAesTeNbHOCTh. DYyHKIUS
yCTaHOBKH, €€ 3((}eKThl U COoAepKaHUE PACKPBIBAIOTCS MPHU U3YYEHUH €€ pOJId B PEryJsiuu
nesitenbHOCTH (B. A. Po3anosa).

3nech €€ OCHOBHBIE (DYHKIIUHM TaKOBBI:

1) ycraHoBka ompenensieT YCTOMUYMBBIN, TOCIEIOBATEeNbHbIN, IeJIeHaNpaBICHHBIN
XapakTep MPOTEKaHUs AEATENbHOCTH, BBICTYNAeT KaK MEXaHW3M CTaOMIIM3alUH, TO3BOJISIONINN
COXpaHUTD €€ HANPaBIECHHOCTh B HEMPEPHIBHO U3MEHSIOIIUXCS CUTYALIUSIX;

2) ycraHoBKa OCBOOOKIaeT CyObeKTa OT HAJO0OHOCTH TNPUHMMATH pEIIeHUs U
MIPOU3BOJIBHO  KOHTPOJMPOBATH IMPOTEKAHWE JEATEIbHOCTH B  CTAHJAPTHBIX, MPEXKIE
BCTPEUYABLINXCS CUTYALUSX;



3) ycTaHOBKa MOXET BBICTYNIUTh U Kak (hakTop, OOYCIOBIMBAIOIINNA WHEPTHOCTD,
KOCHOCTbD JIeSITENIbHOCTH, 3aTPYAHSIONINMA TPUCTIOCOOTIEHHE K HOBBIM CUTYaIIHSIM.

CTniab pykoBoOACTBA — CIOCO0, CUCTEMAa METOJOB BO3JCHCTBUS PYKOBOJIUTENS Ha
noMunHEHHBIX. OAuH U3 BaxHeHmux (GaxTopoB 3¢ (HeKTUBHONW pabOThl OpraHU3aluy, MOJHON
peanu3aluu MOTEHIMAIbHBIX BO3MOXKHOCTEH toaent u koyektusa (JI. 1. Cronspenko).

[To K. JIeBuHy pa3nuyaroT TpU TUIIA PYKOBOJICTBA:

1. JlupexTuBHBIii;

2. JleMOKpaTHYECKHUIA;

3. JInbGepanbHBbIH.

Bonpocel u 3aganus:

1. MotuBauys NpUHIATHUS YIPABIEHYECKUX PEILICHUH.

2. Bunel penieHuii B yrpaBieHUECKON MpaKTUKe: MHIMBUyaIbHbIE U KOJIJICKTUBHBIE.

3. BiusHue yCTaHOBKM Ha YCIeX Yy PYKOBOJAWTENEH B MpoIecce pelIeHus 3aaad
yIpaBIeHUSI.

4. Tunoisiorus pyKoBOAUTENEH, IPUHUMAIOIINX PELICHUS.

5. IIpuémbl MOoTHBHpOBaHUS HCTIONHUTENEH. CTUIIN PyKOBOJICTBA.

6. ITpuHIHITBEI TPUHSATUS KOJUICKTUBHBIX PEIICHUIA.

Cnmcok JuTeparypbl, peKOMEHAyeMbli K HCI0JIb30BAHMIO 110 JAHHOI Teme:

OcHoBHas JiMTEeparypa:

1. WUnbuna, E. B. JlugepctBo : yuebnoe nmocodue / E. B. Unbuna, A. H. AdanacreBa, A. .
PomanoBa. — MockBa : At [Im Ap Menma, 2022. — 124 ¢. — ISBN 978-5-4497-1382-7. —
Texkcr : anmexkrponnbiit // Lludposoit oopazoparensHbiii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447.html (mara oGpamenusi: 12.05.2022). — Pexxum poctyma:
JUTSL aBTOpHU3UP. Toib3oBaTeneid. - DOI: https://doi.org/10.23682/116447

2. Ilcuxonorus nuaepcTBa: TEOpUsl W MpakThka : ydebnoe mocobuwe / E. FO. Masyp, A. B.

[Munakuna, H. A. Hlunakuna, E. C. Hlyneruna. — MockBa : HMHCTUTYT MHPOBBIX
muBum3anuii, 2020. — 392 c¢. — ISBN 978-5-6043442-7-9. — TekcT : ANEeKTPOHHBIN //
DIIeKTPOHHO-OUOIMOTEUHAS cucrTema IPR BOOKS : [caitt]. — URL:

https://www.iprbookshop.ru/99297.html (mara obpamenus: 30.06.2021). — Pexum pgocryma:
JUJIs aBTOpU3UP. Moap30BaTENeH

3. demuposa, E. B. Ilcuxonorus ynpasienus : yueOHOe 1mocodue it CTYyICHTOB OakajaBpuaTa
no HampasieHuto noarotoBku 38.03.02 «MenemxmenT» Bcex ¢opm oOyuenus / E. B.
HemunoBa. — KpacHosipck : CuOupckuii rocy1apcTBEHHBIH YHUBEPCUTET HAYKH U TEXHOJIOTUN
nMmenu akagemuka M. @. Pemernena, 2020. — 244 ¢. — ISBN 978-5-86433-804-9. — Tekcr :
AIIEKTPOHHBIA // DnexkTpoHHO-OmOmuoTeunas cucreMa [PR BOOKS : [caiir]. — URL:
https://www.iprbookshop.ru/107220.html (mara ob6pamenusi: 30.06.2021). — Pexum noctyma:
IUTSL aBTOpU3UP. Mob3oBaTeneit

Ilepeyenb NONOTHUTENILHOM JTUTEPATYPDI:

1. Kopones, JI. M. [Icuxonorus ynpasienus : yaeOnoe nocodue / JI. M. Kopones. — 7-e uzn. —
Mockaa : JlamkoB u K, 2019. — 184 ¢. — ISBN 978-5-394-03265-3. — TeKcT : 3MeKTPOHHBIH //
DIIeKTPOHHO-OMOIMOTEUHAS cucrema IPR BOOKS : [caitr]. — URL:
https://www.iprbookshop.ru/85692.html (nara ob6pamenus: 30.06.2021). — Pexum goctyna:
JUISL aBTOPU3UD. MoJIb30BaTENIEeH

2. AnTtonoBa, H. B. Ilcuxomnorus ynpasnenus : yaeoHoe nocodue / H. B. AHTOHOBa. — 2-¢ M371.
— Mocksa : U3narenscknii 1oM Bricmieii mkoins! sxoHoMukn, 2019. — 270 ¢. — ISBN 978-5-
7598-1453-5. — Tekct : 31MeKTpOHHBIHN // DnekTpoHHo-0nbaMoTeuHas cuctema [IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/89603.html (mara oGpamenus: 30.06.2021). —
Pexum noctyna: st aBropusup. Mosb3oBaTeneit

3. lopsiinoBa, H. M. Ilcuxonorus ynpasnenus : yae6Hoe nocodbue / H. M. T'opsitnosa, B. H.
[opsiinoB. — 2-e uzn. — Yensbunck, CapatoB : KOxHO-Ypanbckuil HHCTUTYT YHpaBJICHUS U
skoHOMUKkH, Al [lu Dp Memua, 2019. — 274 ¢c. — ISBN 978-5-4486-0654-0. — Tekcr :


https://doi.org/10.23682/116447

ANIEKTPOHHBIA // DnexkTpoHHO-OuOmmoTeunas cucremMa [PR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/81492.html (mara o6pamenus: 30.06.2021). — Pexum nocryma:
JUIsL aBTOpU3UP. Moap30BaTeNen
4. OscsaaukoBa, E. A. Ilcuxomorus ympaBienus : ydeOHoe mocobme : [16+] / E. A.
OscsnnukoBa, A. A. CepeOpsikoBa. — 3-€ u3fl., crep. — Mocksa : ®JIMHTA, 2020. — 222 c. : uin.,
TadJI. — Pexum JOCTYyTIA: o MHOIIINCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=279817 . — buGmmorp. B k1. — ISBN 978-5-9765-
2220-6. — TekcT : PICKTPOHHBIMN.
5. [Tonomapes, A. B. JIugepcTBo B MononexHOU cpeae : yueOnoe mocooue / A. B. [Tonomapes,
A. O. JlanueB, M. C. KsipunkoB ; Ypaibckuil QenepaibHbIii YHUBEPCUTET WM. IEPBOTO
[Ipesunenta Poccuun b. H. Enpumna. — ExkarepunOypr : Ypanbckuii deaepanbHbIlii YHUBEPCUTET
umenu nepBoro [Ipesunenta Poccum b.H. Enbprmna, 2020. — 218 c. : tadm., un. — Pexum
nocryna: o noamucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN
978-5-7996-3005-8. — TekcT : 2NEKTPOHHBIH.
6. Beipynaesa, T. B. [lcuxonorus ynpaBieHus U JHIEPCTBA B OpraHU3aIuy : yaeOHoe ocobue /
T. B. Beipynaesa, U. 0. Mocbkuna. — Kpacnosipck : Cubupckuii henepaabHblii YHUBEPCUTET,
2019. — 128 c. — ISBN 978-5-7638-4116-9. — TekcT : DJIEKTPOHHBIH // DICKTPOHHO-
OoubnuoreyHas cucreMa IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/100096.html (mara o6pamienus: 30.06.2021). — Pexxum moctymna:
JUTS aBTOPHU3UP. IOJIb30BaTEICH

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OubiInoTeKa OHIANHY.
http://www.iprbookshop.ru -OBCIPRbooks

IIpakTuyeckoe 3ansaTue Ne 6. CTpaTernu M TAKTHUKHU PellieHUs] YIIPaBJIeHYECKHX
3aga4. MeTroabl pemieHus 3a1a4

Ileab: BBISIBUTH OCOOCHHOCTM CTpaTerMii W TAaKTHK peIleHHs 3a/jad yIpaBleHus,
BBIAICHUTDL TICHUXOJIOTHYCCKUEC IMPUYNHBI BBI60pa TAaKTHUK; PACCMOTPETh CTPATCTHUU ITOBCIACHUA
PYKOBOJUTENEH B YCIOBUSAX KOH(QIMKTHOM NEATETbHOCTH; O3HAKOMHTCS C METOJAMHU PELICHUs
YIPaBJICHUYCCKHUX 3aJad (MOBFOBOﬁ mTypM, METOJ CHHCKTUKH, MCTOA MOHCBHUKOB, MCTO[
I'opnona, meron J[lenbTel, MeTon «635», METOJ TOJIOCOBAaHHMS «3a M MPOTHB», METOJ
YTOIUYECKUX UTp, MeTO JlenbOeka).

3HaHuUsI W yMeHHs, npuoOpeTraeMble CTYIEHTOM B pe3yJbTaTe OCBOCHHUSI TeMbI
(cemunapa), popmupyemMble KOMIETEHIIHH HJIM HX YaCTH:

B pesynbraTe OCBOCHMS TEeMbl CTYICHT JAOJDKEH 3HAMb KaTEerOPUAJIbHBIA ammapar;
COLMATBHO-TICUXOJIOTUIECKHE 0COOEHHOCTH HCITOB30BAaHHS METOJIOB TICUXOJIOTHH YIPaBJICHUS
B IPAKTUYECKOU JESATEIbHOCTH PYKOBOJIUTENS; yMems. IUATHOCTUPOBATh M aHAJIM3UPOBATH
IPE/ICTaBICHNAE O CHCTEME YIPABJICHUS U €€ ICUXOJOTHYECKUX OCOOCHHOCTSX, O PO M MECTe
4eJoBEeKa B YIPaBIECHUYECKOW JesATEeIbHOCTH; 61ademsb; TEXHUKAMH B3aUMOJEHCTBHUS C
KOJUICKTUBOM, YMETH IPUMCHSATH IMOJTYYCHHBIC HABBIKH Ha ITPAKTUKE.

®opmMupyeMble KOMIIETEHIMU WJIH X YaCTH:

B mporecce ycBoeHHsI Marepuaia y CTYACHTOB (OPMHPYETCSl YHUBEpCalbHAass KOMIETEHITUS :
VYK-3. CriocobeH OoCyIIeCTBIATh COLMAIbHOE B3aUMOJCHCTBHE U PEaIU30BbIBATh CBOIO POJb B
KOMaH/Ig.

B pe3ynbrare 0CBOGHUS NUCIUILTUHBI O0YYaIOLIUICs JOKEH:

3HATh: OCHOBHBIE aCIIEKTHI MEKIMYHOCTHEIX U TPYIIIOBBIX KOMMYHHKaHHﬁ: OCHOBHBIC
OPUHIUIBI U METO/bl YIPABICHUS YEIIOBEUECKUMH PECypcaMu Uil OpraHM3allid TPYIIOBOM
pa6OTBI; TECOPETUYCCKHUE OCHOBBI M IMTPAKTUYCCKHUE aCIICKThI OpraHnu3alnun KOMaHI[HOI\/’I pa6OTI)I.

YMeTh: NPOEKTHUPOBATh MEKIMYHOCTHBIE U TPYIIOBbIE KOMMYHHKALUHU; OIpPENENATh
CBOIO pOJIb B KOMaHJIE, CTABUTH LIEJIU U (pOpMYIHMpOBaTh 3a/1a4H, CBSI3aHHBIE C €€ peaTn3anuci;
BBICTPAanNBaTh B3aHMOﬂCﬁCTBHC C YUCTOM COLNUAIBHBIX 0COOEHHOCTEH UJIEHOB KOMAaH/BI,



MPOEKTUPOBATh W OPTAaHU30BBIBATH KOMAHIHYIO pabOTy; ONPEAENSITh MOTPEOHOCTH YYACTHUKOB
KOMAaH/Ibl B OBJIQJICHUH HOBBIMH 3HAHUSIMA U YMEHUSIMH.

Bnaners: MeTogamu  aHanmu3a rpynmoBOro B3aMMOACHCTBHS U OICHKH d(H(HEKTHBHOCTH
KOMaHAHONW paOOThl; OCHOBHBIMH MOJIEISIMM  KOMaHI0OOPa30BaHHUSI M  TEXHOJOTUSMU
3¢ (heKTUBHON KOMMYHUKAIIMKA B KOMaH/Ie; METOIaMH aHAIN3a ¥ KOPPEKIIMH KOMaHHBIX poJiei

AKTYaJIbHOCTb TeMbI (CEeMHHAPA): ONpEeIAeTCs peaIu3yeMbIMU KOMIICTCHIIUSIMH.

TeopeTnueckast 4acTh:

VYopaBiieHdeckoe pelieHre Ha MNPeJIpUATHd IpeAcTaBiseT co00il TBOpYECKUI aKT
CcyOBeKTa yrpaBiieHUs (MHIUBHIYaJTLHOTO WU TPYIIIOBOTO JIMIIA), OMPEISISIONINI IPOrpaMMy
JESTEIIbHOCTH KOJUIEKTHBA 10 3()(PEeKTUBHOMY pa3pellieHrI0 Ha3zpeBllel mpoOjaemMbl HA OCHOBE
3HaHUS OOBEKTUBHBIX 3aKOHOB (DYHKIIMOHHPOBAHHS YIPABISIEMOW CHCTEMBI W aHAJIM3a
uH(pOpMaLIUU O €€ COCTOSIHUH.

OyHKIUH YIPaBIECHIECKOTO PEIICHUS:

— Hanpaenaowas (HECMOTpsT Ha TO, UTO pEIICHUS NPUHUMAIOTCA HCXOAS U3
JOJTOBPEMEHHOW  CTpATeTMH  Pa3BUTHS ~ TPEINPHSITHS, OHH  KOHKPETHU3HPYIOTCS B
MHOT000pa3HBIX 3a/1a4yax);

— KoopauHUpyomas  (OTpakaeTcsi B  HEOOXOJUMOCTH  COTJIACOBAHUSA  JICUCTBUI
WCTIOJIHUTENICH IS peaiu3allii PElIeHUH B YTBEPXKACHHBIE CPOKH M COOTBETCTBYIOIIETO
KauecTBa);

— MOTUBHUpYIOIIas (peaju3yeTcsi 4epe3 CHUCTEMY OPTraHU3allMOHHBIX Mep (MpUKa3bl,
IIOCTAHOBJICHHUS);

— YKOHOMHUYECKUX CTUMYJIOB (IIPEMHUH);

— COLMAaJbHBIX OLEHOK (TBOpUECKas caMopeann3alius, CaMOyTBEPKICHUE JINYHOCTH).

D PeKTUBHOCTD KAXKIOTO YIPABICHUYECKOTO PEIICHHs B 3HAUUTEIHHONH Mepe 3aBUCUT OT
BBITIOJTHCHUSI W COOTHOIICHHUS (YHKIUH YIPaBICHYECKOTO pEIICHHS, KaK B XOJE €ro
MOJATOTOBKHU, TaK U Ha dTarne BHeApeHus. C y4éToM 3TOro yrmpaBlieHYeCKOe PelIeHne CTAHOBUTCS
PEaTbHBIM HHCTPYMEHTOM JIOCTHIKEHUS TTOCTABIICHHBIX TICIICH.

C wuHpOpPMAIIMOHHON TOYKHU 3pEHHs, B MPOLECCE MPHUHATHS PEIICHUS MPOUCXOIUT
YMEHBIIEHUE HEOMPENeIEHHOCTH WHPOPMAMK O TPOOJIEMHOM CHUTyallud W TyTIxX eé
yCTpaHEHHUSI.

KauecTBO ympaBieHUYeCKOro pemeHus — 3TO COBOKYMHOCTb MapaMeTpoB pelIeHUs
VIOBJETBOPSIONINX KOHKPETHOTO TOTpeOUTeNnss ¥ OOECHEeUMBAIOIIMX pPEajbHOCTh  €ro
peanu3aluu.

K mapamerpam xadecTBa ynpaBieHUsI OTHOCSTCS:

— T0Ka3aTellb SHTPOINHUHU, T. €. KOJIMYECTBEHHOW HEONPENENEHHOCTH HPOOJIEMBI; €CIH
npobnemMa (opMupyercss TOJBKO KadeCTBEHHO, 0€3 KOJMYECTBEHHBIX IIOKa3aTesieil, To
MOKa3aTelb HTPOIUU MPHUOIIKAETCS K €IUHUIIE; €CIIM BCE MOKa3aTeNu MPoOJieMbl BBIPAKEHbI
KOJTMYECTBEHHO, TO TTOKA3aTeJIb SHTPOIMH MPUOIIIKAETCS K HYJTIO,

— CTETEHb PUCKA BIOKCHHSI HHBECTUIIN;

— BEPOSATHOCTDH PeallM3alliy PEIISHUs 10 TOKa3aTeNsIM KauecTBa, 3aTpaT U CPOKOB;

— CTEeNeHb aJeKBAaTHOCTH (WM CTETIEHh TOYHOCTH TMPOTHO3a) TEOPETHYECKOM MOJETH
(daKkTHYeCKUM JaHHBIM, HA OCHOBAaHWHU KOTOPOM OHa ObLTa pazpaboTaHa.

Konghnuxm — »5TO TpOTUBOpEUYHE, KOTOPOE XapaKTepU3yeTrcs MPOTUBOOOPCTBOM
KOH(MIMKTYIOIMNX CTOPOH. KOH(IMKTH BO3HUKAIOT HA MOYBE MPOTHUBOMOJIOKHOCTH WHTEPECOB,
COLIMATILHBIX YCTAHOBOK U HAIMPABIEHHOCTH JTMYHOCTEH, BOBICUEHHBIX B KOH(IIUKT JTIOJCH.

Cy1miecTBYIOT NSTh OCHOBHBIX CTpaTeruil paspemeHuss KoHuMkTa. B OoCHOBY wux
MOJIOKEHA cHucTeMa, HaszbiBaeMass MerojoM Tomaca—Kunmenna. Merton Obutl paspaboran
K. V. Tomacom u P. X. Kunmernnom B 1972 rogy. Cucrema mo3BOJISIET CO3/aTh JUISI KaXKIOTO
YeNI0BeKa CBOW COOCTBEHHBIN CTHIIb pa3pemieHuss KoHPIukTa. CTUIh TOBEICHUS B KOHKPETHOM
KOH(JIMKTE ONpeseNseTcss TOM Mepoi, B KOTOPOl 4WjieH KOJUIEKTHBA XO4YET YAOBJIETBOPUTH
COOCTBEHHBIC HWHTEPECHl (IEHCTBYsS AKTUBHO WJIM TACCUBHO) U WHTEPECHI JAPYrOil CTOPOHBI
(meicTBYs COBMECTHO WJIM MHIWBHIYAIbHO). Ecniu mpencraBuTh 310 B rpaduyeckoi ¢hopme, TO



nonyuutcsi cetka Tomaca—KuiMmeHHa, MO3BOJISIONIAsT OMPEACTUTh MECTO W Ha3BaHHE s
Ka)KJ0T0 U3 MATH OCHOBHBIX CTpaTernii pazpeiieHus: KOHQIHUKTA.

B mpomecce pemieHus ympaBieHUYECKHX 3a/lad JIOCTATOYHO YacTO MPUMEHSETCS METO.
«MO3rOBOr0 MITYPMa», «MeTOJ CHHEKTHKH», «MeTO] /HEeBHHKOB», «MeToa I[opmonay,
«metoa deabpu», «<meToa 635», «<MeTo rojIOCOBAHHUSA 32 U MPOTUBY», KMETO YTOMHYECKHUX
UIp», «MeTo] edenbKay.

Bonpocs! u 3axanus:

Oco0eHHOCTH CTpaTeruil U TAKTUK PEIleHUs 3a]1a4 YIpaBICHUS.

CrpaTeruu noBeIeHUs] PYKOBOJIUTENICH B YCIIOBUSX KOH(DIUKTHOHN 1€ATEITHHOCTH.
Merton perienust ynpaBieHYecKuX 3a/1a4 «MO3roBoM Typm».

«MeToa CUHEKTHKN.

Meron ['opaona.

Merton Jlensdu.

«Meton 635».

Mertoa rosocoBaHus.

9. Meroa yTONUYECKUX UTP.

10. Meton JlenbOeka.

Cnmcok JuTeparypbl, peKOMEHAyeMbli K HCI0JIb30BAHMIO 110 JAHHOI Teme:

OcHoBHas JiMTEeparypa:

1. WUnbuna, E. B. JlugepctBo : yuebnoe nmocodue / E. B. Unbuna, A. H. AdanacreBa, A. .
PomanoBa. — MockBa : At [Im Ap Menma, 2022. — 124 ¢. — ISBN 978-5-4497-1382-7. —
Texkcr : anmexkrponnbiit // Lludposoit oopazoparensHbiii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447.html (gara obpamenus: 12.05.2022). — Pexum gocryma:
JUTSL aBTOpHU3UP. Toib3oBaTeneid. - DOI: https://doi.org/10.23682/116447

2. Ilcuxonorus TUAEpCTBa: TEOpUS W TMpakTHKa : ydyebnoe mocobue / E. HO. Mazyp, A. B.

NGO~ wWNE

[Munakuna, H. A. Hlunakuna, E. C. Hlyneruna. — MockBa : HMHCTUTYT MHPOBBIX
muBum3anuii, 2020. — 392 c¢. — ISBN 978-5-6043442-7-9. — TekcT : ANEeKTPOHHBIN //
DIIeKTPOHHO-OUOIMOTEUHAS cucrTema IPR BOOKS : [caitt]. — URL:

https://www.iprbookshop.ru/99297. html (mata ob6pamenus: 30.06.2021). — Pexum goctyma:
JUJIs aBTOpU3UP. Moap30BaTENeH

3. emupona, E. B. Ilcuxonorus ynpasnenus : yueOHoe mocodue A CTy/IeHTOB OakajgaBpuaTa
no HampasieHuto noarotoBku 38.03.02 «MenemxmenT» Bcex ¢opm oOyuenus / E. B.
HemunoBa. — KpacHosipck : CuOupckuii rocy1apcTBEHHBIH YHUBEPCUTET HAYKH U TEXHOJIOTUN
nMmenu akagemuka M. @. Pemernena, 2020. — 244 ¢. — ISBN 978-5-86433-804-9. — Tekcr :
AIIEKTPOHHBIA // DnexkTpoHHO-OmOmuoTeunas cucreMa [PR BOOKS : [caiir]. — URL:
https://www.iprbookshop.ru/107220.html (mata obpamenus: 30.06.2021). — Pexum goctyma:
IUTSL aBTOpU3UP. Mob3oBaTeneit

Ilepeyenb NONOTHUTENILHOM JTUTEPATYPDI:

1. Kopones, JI. M. [Icuxonorus ynpasienus : yaeOnoe nocodue / JI. M. Kopones. — 7-e uzn. —
Mockaa : JlamkoB u K, 2019. — 184 ¢. — ISBN 978-5-394-03265-3. — TeKcT : 3MeKTPOHHBIH //
DIIeKTPOHHO-OMOIMOTEUHAS cucrema IPR BOOKS : [caitr]. — URL:
https://www.iprbookshop.ru/85692.html (nara ob6pamenus: 30.06.2021). — Pexum goctyna:
JUISL aBTOPU3UD. MoJIb30BaTENIEeH

2. AnTtonoBa, H. B. Ilcuxomnorus ynpasnenus : yaeoHoe nocodue / H. B. AHTOHOBa. — 2-¢ M371.
— Mocksa : U3narenscknii 1oM Bricmieii mkoins! sxoHoMukn, 2019. — 270 ¢. — ISBN 978-5-
7598-1453-5. — Tekct : 31MeKTpOHHBIHN // DnekTpoHHo-0nbaMoTeuHas cuctema [IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/89603.html (mara oGpamenus: 30.06.2021). —
Pexum noctyna: st aBropusup. Mosb3oBaTeneit

3. lopsiinoBa, H. M. Ilcuxonorus ynpasnenus : yae6Hoe nocodbue / H. M. T'opsitnosa, B. H.
[opsiinoB. — 2-e uzn. — Yensbunck, CapatoB : KOxHO-Ypanbckuil HHCTUTYT YHpaBJICHUS U
skoHOMUKkH, Al [lu Dp Memua, 2019. — 274 ¢c. — ISBN 978-5-4486-0654-0. — Tekcr :


https://doi.org/10.23682/116447

ANIEKTPOHHBIA // DnexkTpoHHO-OuOmmoTeunas cucremMa [PR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/81492.html (mara o6pamenus: 30.06.2021). — Pexum nocryma:
JUIsL aBTOpU3UP. Moap30BaTeNen
4. OscsaaukoBa, E. A. Ilcuxomorus ympaBienus : ydeOHoe mocobme : [16+] / E. A.
OscsnuukoBa, A. A. CepeOpsikoBa. — 3-€ u3fl., crep. — Mocksa : ®JIMHTA, 2020. — 222 c. : uin.,
TadJI. — Pexum JOCTYyTIA: o MHOIIINCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=279817 . — buGmmorp. B k1. — ISBN 978-5-9765-
2220-6. — TekcT : PICKTPOHHBIMN.
5. [Tonomapes, A. B. JIugepcTBo B MononexHoOU cpeze : yueOnoe mocooue / A. B. [Tonomapes,
A. O. JlanueB, M. C. KsipunkoB ; Ypaibckuil QenepaibHbIii YHUBEPCUTET WM. IEPBOTO
[Ipesunenta Poccuun b. H. Enpumna. — ExkarepunOypr : Ypanbckuii deaepanbHbIlii YHUBEPCUTET
umenu nepBoro [Ipesunenta Poccum b.H. Enbrmna, 2020. — 218 c. : tadm., un. — Pexum
nocryna: o noamucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN
978-5-7996-3005-8. — TekcT : 2NEKTPOHHBIH.
6. Beipynaesa, T. B. [lcuxonorus ynpaBieHus U JHIEPCTBA B OpraHU3aIuy : yaeOHoe ocobue /
T. B. Beipynaesa, 1. 0. Mocbkuna. — Kpacnosipck : Cubupckuii henepaabHblii YHUBEPCUTET,
2019. — 128 c. — ISBN 978-5-7638-4116-9. — TekcT : DJIEKTPOHHBIH // DICKTPOHHO-
OoubnuoreyHas cucreMa IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/100096.html (mara o6pamienus: 30.06.2021). — Pexxum moctymna:
JUTS aBTOPHU3UP. IOJIb30BaTEICH

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OubiInoTeKa OHIANHY.
http://www.iprbookshop.ru -OBCIPRbooks

Tema 4. PyKOBOIlCTBO N JIMJACPCTBO B YIIPABJICHHUHA OPraHU3alluAMU

IIpakTuyeckoe 3ansaTue Ne 7. MeHeqkep: TUNOJIOTHSI U TPEOOBAHUSA JOJKHOCTHBIX
NO3NI M

Iesb: U3y4UTh TUMOIOTHIO U TPEOOBaHUS JOKHOCTHBIX MO3ULUH.

3HaHMA W yMeHMs, NMpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemunapa), popmMupyeMble KOMIECTCHIMH WM UX YaCTH:

B pesynpraTe OCBOEHMSI TE€MbI CTYIEHT JOJDKEH 3Hamb KAaTErOpHaJIbHBIN armapar;
COLMAJIBHO-TICUXO0JIOTUYECKHE OCOOEHHOCTH MCIIOIb30BaHMUsI METOJIOB MCUXOJIOTUU YIPaBJICHUS
B HpaKTHHGCKOﬁ ACATCIIBHOCTH PYKOBOIMUTECIIA; ymemsb. JUArHOCTUPOBATH U AHAJIIM3UPOBATH
NPEJCTaBICHUE O CUCTEME YIPABJIEHUS U €€ NMCUXOJIOTHYECKUX OCOOCHHOCTSX, O POJIM M MeCTe
YeJ0BeKa B YNPAaBIECHYECKOH JEATEIbHOCTH; 61a0emb; TEXHUKaMU B3aHMMOACHCTBUS C
KOJUIEKTUBOM, YMETh IIPUMEHSTH NIOJy4YEHHBIE HABBIKU Ha IIPAKTUKE.

dopmupyeMble KOMIIETCHIMU 1A UX YaCTH:

B npomuecce ycBoeHus: Matepuana y CTyIEHTOB (OPMHUPYETCS YHHBEpCaJbHAsi KOMIIETEHIIMS:
VYK-3. CriocobeH ocymiecTBIATh COIMATbHOE B3aUMOJAECUCTBUE U PEaTM30BbIBATH CBOIO POJIb B
KOMaHJE.

B pe3ynbraTe 0CBOSHMS TUCHUIUIMHBI 00yYarOIIUICs TOJIKEH:

3HATBh: OCHOBHBIE ACIEKThl MEXJINYHOCTHBIX U TPYNIOBBIX KOMMYHMKAIUIl: OCHOBHBIE
MPUHIUIBI 1 METOJAbl YNPABICHUA YEJIOBEYECKHMMHU PECYpCaMM ISl OpraHU3aldyd TPYIIIOBOM
paboThI; TEOPETUYECKHE OCHOBBI M MPAKTHUECKUE ACTIEKTHl OpraHU3allMl KOMaHTHON paOOThI.

YMmerTh: IMPOCKTUPOBATE MEKIIMYHOCTHBIC W TPYHIIOBBIC KOMMYHI/IKaHI/II/I; OIpEaAcCIATh
CBOIO POJIb B KOMaH/ie, CTaBUTh LeJIM U (GOPMYJIMPOBATh 3a/laui, CBA3aHHBIEC C €€ pean3aluei;
BBICTpAanBaTh BSaHMOﬂeﬁCTBI/Ie C Y4UC€TOM CONHUaJIbHBIX 0COOEHHOCTEH HYJICHOB KOMaH/bI,
IPOEKTHPOBATh M OPraHU30BHIBaTh KOMaHHYIO padoTy; ONpeensiTh MOTPEOHOCTH yYaCTHUKOB
KOMAaH/Ibl B OBJIa/ICHUM HOBBIMHU 3HAHUSIMU U YMEHUSMU.

Bnaners: MeTogamu  aHanmu3a rpynmoBOro B3aUMOACHCTBHS U ONEHKH d(H(HEeKTHBHOCTH



KOMaHTHOW pabOThl; OCHOBHBIMH MOJEISIMM KOMaHI000pa3oBaHHS M  TEXHOJOTHUSIMHU
3¢ pexTUBHONM KOMMYHHKAIIMU B KOMaH/Ie; METOJaMH aHaJIn3a U KOPPEKIIUU KOMaHIHbIX pojiei

AKTYaJIbHOCTBH TeMbl (CEMHHAaPA): ONPEIEIAECTCA PEATM3yEMbIMU KOMIIETECHIIUSAMM.

TeopeTnyeckas 4acThb:

Amnrnuiickoe cimoBo «Mmanagementy (ympaBieHue) Oeper CcBOE Hayalo OT KOpPHS
JATUHCKOTO CIIOBa «Manusy (pyka). OTOT TEPMHH HE UMEET aHAJIOra B PYCCKOM SI3bIKE, XOTS €ro
4acTO MCIHOJB3YIOT KaK CHHOHUM TEPMHUHOB «YIIPaBICHHUE» U «HAy4yHas opraHu3anus Tpyna». B
HACTOAIIEE BpEeMsS MEHEIKMEHT IMPE/ICTaBIseT COOOW CI0XKHOE COIHATbHO-2KOHOMUYECKOE
SBJICHHE, KOTOPOE OTPAXKAeTCs MPAKTUYECKH Ha BCEX CTOPOHAX IKU3HH OOIIECTBA.
XapakTepHBIMM  4YepTaMH  COBPEMEHHOI'O  pa3BUTHUA  MEHE/DKMEHTa  SIBISIOTCA:  €ro
KOMITBIOTEPH3AIMS;, COKpalleHHe W30BITOUYHBIX 3BEHBEB AJMUHUCTPATHBHON  CHCTEMBI;
JNEeleHTpaIu3ausl yrnpaBieHUecKUX (QyHKUMN (camoympaBiieHue); pa3paboTka MeTO/I0B
JIOJTOCPOYHOTO COIMOTEXHUYECKOTO MJIAHUPOBAHUS; pa3paboTKa TEXHOJIOTUHU MPOESKTUPOBAHUS
COLIMAJIbHBIX CHCTEM.

DKOHOMHMYECKHE TpeoOpa3oBaHUsl B Halled CTpaHe OOYCIOBMJIM CIPOC Ha Pl
npodeccuii, HOBBIX U1 OTEYECTBEHHON HSKOHOMUYECKOW MpakTUKU. B ux uucie u npodeccus
MeHekepa. B o0meM cioydae K OTIMYMTENBHBIM OCOOCHHOCTSM MPO(ECCHOHAIBLHOM
NESTEIbHOCTH MEHEDKepa CJelyeT OTHECTH TOSIBJICHHE HEKOTOPbIX HE CBOWCTBEHHBIX
PYKOBOJIUTEINSIM TOCYIapCTBEHHOW SKOHOMHKH YIPAaBICHUYECKUX (YHKIMHA, pacIIUpeHUe HuX
OTBETCTBEHHOCTH U MIPAB B PEIICHUU MTPOOJIEM OpraHU3aIiH.

MeHemkep— 3TO CHEUMANIMCT [0 YIPABJIEHUIO, KOTOPBIM pa3pabaTbIBacT IIaHBI,
ompefenser, umo MU Koeda AenaTh, KaKk U Kmo OyIeT BBIMOIHATH HaMeueHHOe (yIpaBlieHHE
MIEPCOHAIIOM), pazpabamviéaem pabouue npoyedypvl (TEXHOJIOTUH) MPUMEHUTEIHLHO KO BCEM
CTaIUsSM YIPABIECHUYECKOTO LIMUKJIIA, OCYIECTBIISIET KOHTPOJIb.

[IpakTuecku Bce  cO3/laBaéMble  OpraHM3alUy  I[PEANPUHUMATENIBCKOIO  THIIA
3aUHTEpPEeCcCOBaHbl B  MPO(ECCHOHANBHO TMOJATOTOBIEHHBIX PYKOBOAMTENSNX, CIIOCOOHBIX
OpPUEHTUPOBATHCS B (PUHAHCOBBIX, IOPUANYECKUX, ICUXOJOTUYECKUX U IPYTUX Bompocax. Takux
PYKOBOAMTEINEN U IPUHATO HA3bIBATh MEHEKEPAMHU.

Menemxep — 0coOblil TUIT pYKOBOAMTEIS, MOSABISAIOLIMICS B Hallel peaabHocTU. O/1HA U3
IJIaBHBIX 33/1a4 MEHEKepa 3akiodaercss B A(PQPEeKTHUBHON opraHuzanuu paboThl €ro
NOMUMHEHHBIX. VICKyCCTBO pYKOBOAMTENS TMPOSBISETCS HE TOJBKO B  HAJIAXUBAHUU
KOMMYHHKAIMH{, KOOPAMHUPOBAHUM U HANpaBICHUU PaOOThl MOJUYUHEHHBIX, HO U B YMEHUU
JIEJIETUPOBAaTh MM HEOOXOJMMBIE IOJHOMOYHUS M OTBETCTBEHHOCTb, IPENOCTABIATH IPABO
BBICKa3bIBaTh U OTCTAaUBaTh COOCTBEHHOE MHEHHE, COXpaHsis 3a cO00M (QyHKIIMIO KOHTPOJIS.

Bonpocs! u 3axanus:

1. Coepsl pesrenbHocTH MeHemxkepa. [IpodeccronanbHble GYHKIIUN MEHEIKEPOB.

2. Craryc MeHeKepa ¥ OCHOBHBIC POJIH B YIIPABICHUU OPTaHU3AIHCH.

3. IlpodeccuonanbHO  BakHblE ~ KadyecTBa  MEHEKepa  (OCHOBHBIE  TpPYIIIIBL:
MOTHBAIIMOHHO-BOJIEBbIE, HHTEIJUIEKTYaIbHbIE, KOMMYHUKATUBHBIE).

4. Karasor Tpe60oBaHH JOKHOCTHBIX TTO3ULIHA.

5. KBanuduxanuronusie TpeOoBaHUSI. OpranuszanuoHHbIE TpeOoBaHUSI.
@OyHKIMOHATbHbBIE TPEOOBaHUSI.

6. MeTronbl TMarHOCTUKH MPO(ECCHOHATEHO BaXKHBIX KAYECTB MEHEKEPOB.

Cnucok JuTeparypbl, peKOMEHyeMblii K HCII0JIb30BAHMIO 110 IaHHOI TeMe:

OcHoBHas iMTEeparypa:

1. Uneuna, E. B. JlugepctBo : yuebnoe nocodue / E. B. Unbuna, A. H. AdanacneBa, A. U.
PomanoBa. — Mocksa : At [lu Ap Menua, 2022. — 124 c. — ISBN 978-5-4497-1382-7. —
Tekcr : snexkrponuslit // [{udposoit odpazoBarenshbiii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447.html (nara oOpamenus: 12.05.2022). — Pexum nocryma:
JUTSL aBTOpH3UP. Toib3oBaTeeid. - DOI: https://doi.org/10.23682/116447

2. Ilcuxomorus nmuaepcTBa: TEOpHs W TpakThka : ydeOHoe mocobme / E. 0. Mazyp, A. B.
[MInnakuna, H. A. Iwumakuna, E. C. Ilynsruna. — MockBa : HMHCTUTYT MHPOBBIX


https://doi.org/10.23682/116447

muBum3anuii, 2020. — 392 ¢. — ISBN 978-5-6043442-7-9. — TekcT : 3IEeKTPOHHBIN //
DIIeKTPOHHO-OMOIMOTEUHAS cucreMa IPR BOOKS : [caiiT]. — URL.:
https://www.iprbookshop.ru/99297. html (mata obpamenus: 30.06.2021). — Pexum nocryna:
JUTsL aBTOpU3UD. Mob3oBarenei

3. lemunosa, E. B. [Icuxonorust ynpapineHus : yuebHoe nmocodue i CTyJeHTOB OakalaBpuaTa
no HampasiaeHuio moarotoBku 38.03.02 «MenemxkmeHnT» Bcex ¢opm obyuenus / E. B.
JemunoBa. — KpacHosipck : Cubupckuii rocy1apcTBEHHbI YHUBEPCUTET HAYKU U TEXHOJIOTUI
nMeHH akagemuka M. @. Pemernesa, 2020. — 244 ¢. — ISBN 978-5-86433-804-9. — Tekcr :
AJIEKTPOHHBIA // DnexkTpoHHO-OmOmmoTeunas cucremMa [PR BOOKS : [caiir]. — URL:
https://www.iprbookshop.ru/107220.html (mata ob6pamenus: 30.06.2021). — Pexum gocryma:
JUIsL aBTOpU3UP. Moap30BaTeNen

IlepeyeHnb I0MOJHUTEIbHOI JUTEPATYPHI:

1. Kopomnes, JI. M. Ilcuxonorus ynpasnenus : yaeoHoe nmocodue / JI. M. Kopones. — 7-¢ uzm. —
Mockga : JlamkoB u K, 2019. — 184 ¢. — ISBN 978-5-394-03265-3. — TekcT : 31eKTPOHHBIH //
DNeKTPOHHO-ONOIMOTeYHAs cucrema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/85692.html (mara obpamenus: 30.06.2021). — Pexum pgocryma:
JUTSL aBTOPHU3UP. MoJb3oBaTenen

2. Auronosa, H. B. Ilcuxonorus ynpaenenus : yaueoHoe nocodue / H. B. AHTOHOBa. — 2-€ U31I.
— Mocksa : Usnarensckuii 1oM Briciiei mkoisl sxoHoMuku, 2019. — 270 ¢. — ISBN 978-5-
7598-1453-5. — Tekcr : 2yeKTpoHHBIN // DiekTpoHHO-OMOMMoTeyHast cucrema [IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/89603.html (mata ob6pamenus: 30.06.2021). —
Pexxwum nocrtyna: mist aBropusup. Moib3oBaTeneit

3. IopsiinoBa, H. M. Ilcuxonorust ynpasnenus : yuebnoe nocooue / H. M. I'opsiinosa, B. H.

[opsiinoB. — 2-e n3n. — Yensabunck, CapatoB : KOxxHO-Ypanbckuii HHCTUTYT YHpPaBJICHUS U
skoHoMHKH, Al IIu Op Menua, 2019. — 274 c. — ISBN 978-5-4486-0654-0. — Tekcr :
ANEKTPOHHBIN // DnextpoHHO-OmOmmoreuyHass cuctema [PR BOOKS : [caiit]. — URL:

https://www.iprbookshop.ru/81492.html (mara obpamenus: 30.06.2021). — Pexum gocryma:
JUJIs aBTOpU3UP. Moap30BaTENeH
4. OscsinHukoBa, E. A. Ilcuxonorus ympamieHusi : ydeOHoe mocobue : [16+] / E. A.
OscsaanKOBa, A. A. CepeOpsikoBa. — 3-¢ u3fl., crep. — Mocksa : ®JIMHTA, 2020. — 222 ¢. : uin.,
TabJI. — Pexum JOCTyTIA: 1o MIOJINIUCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=279817 . — buGmmorp. B ka. — ISBN 978-5-9765-
2220-6. — TeKCT : 3IMEeKTPOHHBIH.
5. [Tonomapes, A. B. JIugepctBo B MooaexxHOU cpefe : yueOHoe nmocooue / A. B. [Tonomapes,
A. O. JlanueB, M. C. KeipuukoB ; VYpanbckuil (enepaabHbli YHUBEPCUTET HMM. HEPBOIO
[Tpesunenta Poccun b. H. Enbiiuna. — ExkarepunOypr : Ypansckuil enepaibHblii yHUBEPCUTET
umenu tiepBoro IIpesumenta Poccum B.H. Enpnmna, 2020. — 218 c. : T1abn., wi. — Pexum
nocryna: o noganucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN
978-5-7996-3005-8. — TekcT : 3NEKTPOHHBIH.
6. Beipynaesa, T. B. Ilcuxonorus ynpaBieHus U JIUIEPCTBA B OpraHU3aluy : yaeoHoe nocodue /
T. B. Beipymnaesa, 1. 0. Mocskuna. — Kpacnosipck : Cubupckuii gpenepaibHbIil yHUBEPCUTET,
2019. — 128 c. — ISBN 978-5-7638-4116-9. — TekcT : DJIEKTPOHHBIH // DICKTPOHHO-
OoubnuoreyHas cucremMa IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/100096.html (mara ob6pamenus: 30.06.2021). — Pexum moctyma:
JUIsL aBTOPU3UP. NI0JIb30BaTENEH

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcuteTckast 6MOIMOTEKa OHIIAHHY.
http://www.iprbookshop.ru -2BCIPRbooks



IIpakTyeckoe 3ansaTue Ne 8. IIpoeccuonaibHasi NOATOTOBKA U CTHJIH
YIPaBJICHHS MEHEIKEPOB

Ilesb:1IOMOYB CTYZIGHTaM YCBOUTh HA0Op OCHOBHBIX IOHATUH, MOIYYUTh PECTABICHNE
npo¢eCCHOHATBLHOMN MOATOTOBKU M CTHIISIX MEHEIKEPOB.

3HaHMA W yMeHMs, NpuoOperaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemunapa), popmMupyeMble KOMIETEHIMH WJIM UX YaCTH:

B pesynpraTe OCBOCHMSI TEMBI CTYIEHT IOJDKEH 3HAMb KATErOPUAJIBHBIM armapar;
COLMAIbHO-TICUXOJIOTHYECKHE 0COOEHHOCTH HMCIIOIB30BaHHUS METOJIOB ICUXOJIOTUH YIPABJICHUS
B IIPAKTUYECKOW NAEATEIBHOCTU PYKOBOAMTEIS; yMemb: NUArHOCTUPOBATh M AHAIM3UPOBATH
NPECTaBICHUE O CUCTEME YIPABICHUS U €€ TICHXOJOTHYECKUX 0COOEHHOCTSIX, O POJIM U MECTe
YeJ0BeKa B YNPAaBIEHYECKOH JEATENbHOCTH; 61ademb: TEXHUKaMHU B3aUMOACHUCTBUS C
KOJUJIEKTUBOM, YMETh [IPUMEHSTh NIOJyYEHHbIE HABBIKU Ha IIPAKTUKE.

®opMupyeMble KOMIIETCHIIUH I UX YACTH:

B mpomecce ycBoeHus: Matepuana y CTyIE€HTOB (POPMHUPYETCS YHHBEpCAJbHAsI KOMIIETCHIUS :
VK-3. CriocobeH oCyIIecTBIATh COLMAIbHOE B3aUMOJCHCTBUE U PEaTU30BbIBATh CBOIO POJb B
KOMaHJIe.

B pe3ynbrare 0CBOGHUS NUCLUILIMHBI 00YYatOLUICs JOIKEH:

3HaTh: OCHOBHBIE ACHEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHMKAIUIl: OCHOBHBIE
IPUHLMIIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKMMHU pecypcamMH JIl OpPraHU3alldy TPYNIIOBOU
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OPraHU3allMi KOMaHJHOW paOoThl.

YMeTb: IPOEKTUPOBATH MEXKINYHOCTHBIE U TPYNIIOBbIE KOMMYHHUKALUU; ONPEIENIATH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U (POPMYJIMPOBATh 3a]1a4, CBSA3aHHBIEC C €€ pean3alieii;
BBICTPAaWBaTh B3aHUMOJAEHUCTBUE C YYETOM COLMAIbHBIX OCOOEHHOCTEH 4YJIEHOB KOMaHJbI;
IPOEKTHPOBATh M OPTraHU30BHIBATH KOMAHIHYIO paboTy; ONMpeaesnsiTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMH 3HAHUSIMA U YMEHUSIMH.

Bnapern: MeTogamu  aHanmu3a TPYIIIOBOrO B3aMMOIEHCTBUS U OLEHKU 3()PEeKTUBHOCTU
KOMaHIHOW pabOThl; OCHOBHBIMM MOJEISIMM KOMaHJ000pa3oBaHHA U  TEXHOJIOTUSIMHU
3¢ (HeKTUBHON KOMMYHUKAIIMM B KOMaH/I€; METOAAMH aHAIM3a U KOPPEKIMH KOMAaHIHBIX POJIEH.

AKTYaJIbHOCTB TeMbl (CEMHHAPA): ONPEACIIAETCS PEaTU3yeMbIMU KOMIIETCHIIUSIMH.

Teopernyeckas 4acThb:

IenecooOpa3HOCTh ClEMUATbHOW M HENpPEepBhIBHOW NpOQecCHOHAIbHON IMOATOTOBKH B
o0nacTu MeHeI)KMEHTa oOycioBiieHa psjoM npuuuH. [lepBoHauanbHas uaes obecrneueHus
3 GEKTUBHOCTH YHpaBiIeHUs 3a Cy€T Mmoadopa Jojel, 00JaJalolUMX «UepTaMu JHIEpay,
OKazajach Jalleko He YyHuBepcaipHOW. Kpome Toro, naxe eciau uyenoBek oOiajnaer
CHOCOOHOCTBIO K YIPABICHUIO JIIOJbMH, Uil €€ YCHEIIHOW pealu3alul HeoOXO0IUMbl
CHelHalIbHbIe 3HAHUS W YMEHMs. 3HAUUTEIbHOE BIIMSHME HA YCHEIIHOCTb YIPaBIEHUYECKOM
JEATEIIBHOCTH OKa3bIBAET CTUJIbYNPABICHUS J0AbMU. OCO3HAHUE 2TOTO U COBEPUICHCTBOBAHUE
COOCTBEHHOTO CTUJISI BO3AECMCTBHS TAaKK€ MOTYT CTaTh MPEIMETOM CIEHUAIbHON MOJITOTOBKU
MEHEKEpA.

[Ipu moAroToBKE MEHEIKEPOB HEOOXOAMMO MTPUHUMATH BO BHUMaHUE CMEIIEHUE CMbICIIa
U 11eJIeif 00pa3oBaHus B CTOPOHY UJI€H CAMOBBIPA)KEHUS U MOJIHOTO PACKPBITUS BO3MOXKHOCTEH U
cnocobHocTeil nmuyHocTd. KoHuenuuu oOy4yeHus, B OCHOBE KOTOPBIX JIEKUT Mepeaada OmbITa
OpeIbLAYIINMH TTOKOJIEHUSIMH, O0JIbIIIe He IeHCTBYIOT 3()(hEKTUBHO.

M. MuaBbIACISIET TPU TUNIA KYJIBTYD:

1) mocTdurypatuBHyro — 00y4aeMble y4aTcs PeKae BCETO y CBOMX NPEAIISCTBEHHHKOB;

2) Ko(UTypaTUBHYIO — 00y4aeMbIe ydaTcsi y CBEPCTHUKOB;

3) nmpedurypaTHBHYIO—B3pOCIIbIE y4aTcsl TAKXKE Y MIQAMIMX MOKoJeHUH. COBpeMEHHbIH
MEHEP)KMEHT HMeeT MHOTOYMCIEHHbIE TPUMEpPbl BIIEYATISIONIET0 YyclexXxa OpraHu3alui,
KOTOpbIE pEaln30BBIBAIM HJEH HOBUYKOB, MYCThb HE 00JaJaBIIMX OOJBIIMM OIBITOM, HO
OTJIMYABIINXCS OOJBIION YyBCTBUTEIBHOCTHIO U BOCIIPUMMUYHMBOCTBIO K BO3HUKAIOIIUM LIAHCAM.



Haubonee cepbE3Hass MOArOTOBKA MEHEIKEPOB HAa HAYYHOH OCHOBE IOBCEMECTHO
OCYHIECTBJIICTCS B  paMKax MpOrpaMM  MAarucTpoB  JEJIOBOTO  aJIMHHHUCTPHUPOBAHUS
(MasterofBusinessAdministration, MBA). Ux coxepkaHue UM CTPYKTypa XOpPOIIO HM3BECTHBHI U
cOCTOSAT W3 0a30BBIX MUCLUIUIMH, (CPEeAM KOTOPBIX JKOHOMHKA, IIPaBO, KOJIUYECTBEHHBIC
METO/bI, HAYKA O YEJIOBEYECKOM MOBEICHHH), OCHOBHBIX YIPABICHYECKUX TUCIUIUIMH — COre
(Takmx, Kak (UHAHCH, MapKETUHI, YIPaBICHHE ONEpAlMsAMH, OKKAyHTHUHT, OOIIMHA
MEHE/DKMEHT), HHTEIPaTHBHBIX JUCIUILUIMH — Integrative(cpemu KOTOpBIX cpena OusHeca,
cTpareruss OusHeca, MEXKIyHApOJIHBIC OIEPALUH), CICHHUANIBHBIX OJKOHOMUYECKHX |
YIPaBJIEHYECKUX TUCLHUIUIMH MPH MX IIUPOKOM BbIOOpe. CHcTeMa MOArOTOBKH MEHEIKEPOB
SIBJISIETCSI MHOTOCTYIIEHYATOM, U 3TO XapaKTEPHO /ISl aMEPHKAHCKOTO, €BPOIIEHCKOT0, SITTOHCKOTO
¥ OTEUYECTBEHHOTO MEHEKMEHTA.

Bonpocel u 3aganusi:

1. TpeGoBaHus K TMYHOCTH MEHEIKEPA.

2. Ponp  (pyHKUMOHANBHOTO, JHWYHOCTHOIO ¥ CHUTYaI[HOHHOTO (IIOBEIEHYECKOTO)
MIOJIX0/I0B B ONPECIICHNHA HOPMATUBHOW MOJIeNn 3(pPEKTUBHOTO PYKOBOIUTEIIS.

3. IIpodeccuonanpHasi MOArOTOBKa MEHEIKEPOB.

4. Mertoibl npodeccuOHaNbHON OJTOTOBKU MEHEIKEPOB.

5. ABTOpHTET MEHEKEpa M CTUIIH yIPABICHUS.

6. ®opMbI aBTOPUTETA PYKOBOIUTEIISL.

7. Kiaccugukanus ynpaBieHYECKHX CTUIICH.

CHuCOK JIUTEepaTyphl, peKOMEeHyeMblil K MCI0JIb30BAHUIO 110 JAHHOI Teme:

OcHoBHas JiMTeparypa:

1. Uneuna, E. B. JlugepctBo : yuebnoe nmocobue / E. B. Unbuna, A. H. AdanaceeBa, A. .
PomanoBa. — Mocksa : Al [Tu Ap Menua, 2022. — 124 ¢. — ISBN 978-5-4497-1382-7. —
Texkcrt : anexktponnsiit // Ludposoit oopazosarensuslii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447.html (mara ob6pamenusi: 12.05.2022). — Pexum poctyma:
IUTSL aBTOpU3UP. Tonk3oBaTeneid. - DOI: https://doi.org/10.23682/116447

2. Ilcuxonorus nuaepcTBa: TEOpUs W IMpakThka : yuyeOHoe mocobue / E. FO. Ma3syp, A. B.

[Munakuna, H. A. Hlunakuna, E. C. Hlynerua. — MockBa : HWHCTUTYT MHPOBBIX
muBmm3aui, 2020. — 392 ¢. — ISBN 978-5-6043442-7-9. — TekcT : 2IeKTpOHHBIN //
DNeKTPOHHO-ONOINOTeYHAs cucrema IPR BOOKS : [caiit]. — URL:

https://www.iprbookshop.ru/99297.html (mara ob6pamenus: 30.06.2021). — Pexum nocryma:
JUI aBTOPU3UP. MoJb3oBaTenen

3. Jemunona, E. B. Ilcuxonorus ynpasieHus : yueOHoe mocobue Juisl CTYACHTOB OakajiaBpuaTa
no HampasieHuto noAarotoBku 38.03.02 «MenemxkmeHnT» Bcex ¢(opm oOyuenus / E. B.
HemunoBa. — KpacHosipck : Cubupckuii rocy1apcTBEHHbI YHUBEPCUTET HAYKH U TEXHOJIOTUI
nMeHH akagemuka M. @. Pemernesa, 2020. — 244 ¢. — ISBN 978-5-86433-804-9. — Texkcr :
ANIEKTPOHHBIN // OnextpoHHO-OmOmmoreuyHass cuctema [PR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/107220.html (nara o6pamenus: 30.06.2021). — Pexxum poctyna:
JUISL aBTOPU3UD. MoJIb30BaTENIeH

IlepeyeHb 1ONMOTHUTENIBHOM JTUTEPATYPHI:

1. Kopones, JI. M. Ilcuxonorus ynpasienus : yaeoHoe nmocodbue / JI. M. Kopones. — 7-e uzn. —
Mockga : JlamkoB u K, 2019. — 184 ¢. — ISBN 978-5-394-03265-3. — TeKcT : 31eKTpOHHBIH //
DNEeKTPOHHO-ONOINOTeYHAs cucrema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/85692.html (mara ob6pamenus: 30.06.2021). — Pexum noctyma:
JUTSL aBTOpU3UP. MoIb30BaTeneit

2. ArronoBa, H. B. Ilcuxonorus ynpaenenus : yauedHoe nmocodue / H. B. AHTOHOBa. — 2-€ U31I.
— Mocksa : U3paTensckuii joM Briciiel mikoasl skoHomuku, 2019. — 270 ¢. — ISBN 978-5-
7598-1453-5. — TekcT : 27eKTpOHHBIN // DekTpoHHO-O0nbmmoTeunas cuctema [IPR BOOKS
[caiiT]. — URL: https://www.iprbookshop.ru/89603.html (mata obpamenus: 30.06.2021). —
Pexxum goctymna: st aBTopusup. Nosib30BaTesnei
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3. lopsiinoBa, H. M. Ilcuxonorus ynpasienus : yuebnoe nocobue / H. M. I'opsiinosa, B. H.

[opsiinoB. — 2-e uzn. — Yensabunck, CapatoB : KOxHO-Ypanbckuil HHCTUTYT YHpaBJICHUS U
skoHOMUKH, Al ITu Dp Menua, 2019. — 274 ¢c. — ISBN 978-5-4486-0654-0. — Tekcr :
AJIEKTPOHHBIA // DnekTpoHHO-OmOmmoTeunas cucremMa IPR BOOKS : [caiir]. — URL:

https://www.iprbookshop.ru/81492.html (mara ob6pamenus: 30.06.2021). — Pexum nocryma:
JUIsL aBTOpU3UP. Moap30BaTeENEn
4. OscsaaukoBa, E. A. Ilcuxomorus ympaBienus : ydeOHoe mocobme : [16+] / E. A.
OscsnaukoBa, A. A. CepeOpsikoBa. — 3-€ u3fl., crep. — Mocksa : ®JIMHTA, 2020. — 222 c. : uin.,
TadJI. — Pexum JOCTYyTIA: o MHOIIINCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=279817 . — buGmuorp. B ku. — ISBN 978-5-9765-
2220-6. — TekcT : 3ICKTPOHHBIMN.
5. [Tonomapes, A. B. JIugepcTBo B MononexHOU cpese : yueOHnoe mocooue / A. B. [ToHomapes,
A. O. JlanueB, M. C. KsipunkoB ; Ypaibckuil QenepaibHbIii YHUBEPCUTET WM. IEPBOTO
[Ipesunenta Poccuu b. H. Enpumna. — ExkarepunOypr : Ypanbckuii deaepanbHbIii YHUBEPCUTET
umenu rnepBoro [Ipesunenra Poccum b.H. Enprmna, 2020. — 218 c. : tadm., uin. — Pexum
nocryma: o noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN
978-5-7996-3005-8. — TekcT : NEKTPOHHBIH.
6. Bripynaesa, T. B. [Icuxomnorus ynpasieHus U JUAEPCTBA B OpraHU3aIuy : yueOHoe nocodue /
T. B. Beipynaesa, 1. 0. Mocbkuna. — Kpacnosipck : Cubupckuii henepaabHblii YHUBEPCUTET,
2019. — 128 c. — ISBN 978-5-7638-4116-9. — TekcT : DJIEKTPOHHBIH // DICKTPOHHO-
OoubnuoreyHas cucremMa IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/100096.html (mata obpamienus: 30.06.2021). — Pexum gocryma:
IUTSL aBTOPU3UP. TIOJIb30BaTENEH

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OubiInoTeKa OHIANHY.
http://www.iprbookshop.ru -OBCIPRbooks

HpaKTI/I‘leCKOC 3anaTHe Ne 9. HpO(l)eCCI/lOHaJ'II)HOG 310POBbLE U IICUXUIECCKOEC
BbBITOPpaHHE MEHEKEPOB

Heab: u3yuynuTh OCOOCHHOCTH NPO(PECCHOHATBHOTO 370POBbs YIPABIEHNA, JAaTh
OTpezieNIeHue CUHIPOMY IICUXUYECKOTO BHITOPAHUSI MEHEDKEPA U €r0 CUMIITOMOB.

3HaHMA W yMeHMsA, NpHoOpeTaeMble CTYAEHTOM B pe3yJabTaTe OCBOCHHMS TEMbI
(cemunapa), popmupyeMble KOMIETEHIMH WM UX YaCTH:

B pesynpraTe OCBOGHMSI TEMBI CTYIEHT IOJDKEH 3HAMb KATErOPUAJIBHBIN armapar;
COLIMAJILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUSI METO/IOB NICUXOJIOTHH YIPABIIEHUS
B IIPAaKTUYECKOW NAEATEIBbHOCTH PYKOBOAMTENS; yMemb: NUArHOCTUPOBATh MU AHAIU3UPOBATH
IPEJICTAaBICHUE O CUCTEME YIPAaBIEHUS U €€ ICUXOJIOTHYECKUX OCOOEHHOCTSX, O POJIU U MECTe
YeJoBEeKa B YIPaBIECHUYECKOW JESATEIbHOCTH; 61ademsb; TEXHUKAMH B3aUMOJEHCTBHUS C
KOJUJIEKTUBOM, YMETh IPUMEHSAThH NOy4YeHHbIE HABBIKU Ha MPAKTUKE.

®opmMupyemMble KOMIETCHIIUA UJIH UX YACTH:

B npouiecce ycBoeHust matepuana y CTyJIeHTOB GOpMHUPYETCSl YHUBEpcajdbHas KOMIETEHIIHS :
VYK-3. CriocobeH OoCyIIeCTBIATh COLMAIbHOE B3aUMOJCHCTBHE U PEaIU30BbIBATh CBOIO POJb B
KOMaH/Ie.

B pe3ynbraTe 0CBOGHUS TUCIUITIIMHBI 00YJalOUIHiCs JOKEH:

3HAaTh: OCHOBHbIE ACHEKThl MEXJIMYHOCTHBIX U TPYMNIOBBIX KOMMYHHUKAIUIl: OCHOBHBIE
IIPUHLIMIIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3allMy IPyNIOBON
paboThI; TEOPETUUECKHE OCHOBHI M MPAKTUYECKUE aCTIEKThl OPraHu3alud KOMaHAHON paboThI.

YMeTb: IPOEKTUPOBATh MEXINYHOCTHBIE U TPYIIOBbIE KOMMYHHUKALUU; ONPEIENATH
CBOIO pOJIb B KOMaH/JIe, CTaBUTh 1€ U (OPMYJIHMPOBATH 3aJ]aui, CBSI3aHHBIE C €€ peann3alueil;
BBICTPAaWBaTh B3aHMOJCUCTBHE C YYETOM COIMAIbHBIX OCOOEHHOCTEH UYJIECHOB KOMAaHJbI;



IPOEKTHPOBATh M OPraHU30BHIBATh KOMAH/AHYIO paboTy; ONpenesaTh HOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIAJICHUH HOBBIMU 3HAHUSIMU U YMEHUSIMU.

Buasers: MeTonaMu  aHaim3a TPYNIIOBOTO B3aMMOJEHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHAHONH paOOThl; OCHOBHBIMM MOJEISIMH KOMAaHJI000pa30BaHHUS U  TEXHOJOTUSIMU
3G PEeKTUBHONH KOMMYHHUKALIMU B KOMaH/€; METOAAMHU aHAJIN3a U KOPPEKIIMH KOMaH/IHBIX POJIeH

AKTYaJIbHOCTb TeMbI (CEMHHApPa): ONPENEIAETCA PeaTN3yEeMbIMU KOMIIETEHIUSMM.

Teopernueckas 4acThb:

B ycnoBusix pbIHOYHOM HKOHOMHUKHM 3HA4Y€HHE 3J0pPOBbS MEHEIKEpa BO3pacTaerT.
[TosTOMy MHOTHE JIIOJM Ceifuac HAuWHAIOT MOHWMATh, YTO HE MOTYT ceOe MO3BOJIIUTH OOJETh.
Yacto GoJeronuil COTpyIHUK HE MOXKET HaJedaThCs Ha MOBBILIEHUE MO ciayxOe. B Hamum nHu
c1aboMy 370POBbEM HYEJIOBEKY TPYAHO PacCUUTHIBATh Ha MHTEPECHYIO, MPECTHXKHYIO, XOPOILIO
OIJIaYMBaeMyIo paboTy.

Kak mnpaBuio, moBcemHeBHass paboTra MeHemKepa He Tpedyer oT Hac OoJbIIMX
MBIIIEYHbIX YCUIUN. PyKr 1 HOrM Ham Bce 4Yallle 3aMEHSIOT «yYMHBIE)» MAIIMHBI U MEXaHU3MBI,
CpEJICTBA TPAHCIIOPTA U CBSI3U.

Henocratok aBuXeHUs U CBSI3aHHAsI C HEM HEJAOCTATOYHOCTh MBIIIEYHON J€ATEIbHOCTH
OKa3bIBAIOT pE3KOE OTPULIATEIbHOE BIMSHHWE Ha OpraHu3M. bonpmMHCTBO —OoJe3Hel
UBUJIM3AIMN HAaXOAUTCA B MPSMOM 3aBHCHUMOCTH OT HefocTaTka JBrkeHus. [lpu nedunure
JIBUKEHUS ((pU3MUEeCKUX Harpy3ok) AETPEHUPYIOTCS MEXAHU3Mbl DETYJISLIUU  KPOBSIHOIO
JaBJICHUSI, TOHYCa COCY/I0B, pa0OTHI Cep/iia, YTo JesIaeT OPraHu3M, U B IIEPBYIO O4Yepe/b Cep/lle,
CoCy/ibl, KODOHAPHYIO CHUCTEMY, YPE3BbIUAHHO YSI3BUMBIMU JJIS JIFOOBIX, Ja)K€ HE3HAUUTEIbHBIX
TPYIHOCTEM.

WccnenoBanus, npoBeAEHHbIE 3a MOCIEIHNUE TObl, TIOKA3aIH, YTO PETYJISPHbIE 3aHATUS
bu3NYECKUMU YIPaKHEHUSMHU TO3BOJISIIOT B CPEIHEM BJABOE CHHU3UTH MPOJOJLKUTEIBHOCTH
BPEMECHHOW HETPYIO0CIOCOOHOCTH paboTHUKA, HA 10 % CHU3HUTH MPOU3BOJICTBEHHBIN M OBITOBOU
TpaBMaTH3M, YMEHBIIUTh YHUCIO KOH(DIMKTHBIX CUTYallMid, €XKEroJHO Ui KaXIOro 4YeIoBeKa
COKPAaTUTh SKOHOMUYECKHUE MOTEPHU.

Peanuzanuio nporpammsl (puU3HUeCKOd aKTHUBHOCTU HEOOXOAMMO HAUMHATH C YTPEHHHX
¢u3nyecKkux  ympakHEHUHM, JKelnaTeIbHO Ha CBEXEM Bo3ayxe. MUHHMalbHas  UX
IPOJOJDKUTENBHOCTE 15 MuHyr, MakcumanbHasg 1 wuac. Ilocnme 3aBepiieHus 3apsaku
00s13aTeNbHbl BOJHBIE IPOLIEAYPbI: OOBIYHBIN YL C TOCTENIEHHBIM MEPEX0I0M K KOHTPACTHOMY.

Ecnu nopora Ha paboty 3anuMaeT He 6osiee 30 MUHYT, HEOOXOAUMO XOAUTH IMEIIKOM Ha
paboTy u ¢ paboThl, YTO OOECeUnBAaeT MUHUMYM €K€JIHEBHON JIBUTaTEIbHON aKTUBHOCTU — HE
meHee 5 kM. Crenyer oTKazaThCsl OT JU(Ta, €CIIU MO3BOJISET 3/I0pPOBbE, UCIOIB30BaTh TaKXKe
4yacTh 00€/IEHHOTO NepepbIBa JJIsl TOr0, YTOOBI MOJBUTATHCS.

MHorue JIoy B Hallle BpeMs TepsT BCsKoe Ojaropazymue, Korjaa Jejlo JOXOIUT 0
noTpedsieHusT NUIIM W HanuTKoB. Iluranuwe camo mo cebe CIyXUT LEIu MOoJJAepKaHUs
HHEPreTUIecKoro 6anaHca, 0OMEHa BEIIECTB B OpPraHU3Me.

CoBpeMeHHBIN [1€7I0BOM YEelIOBEK INPOBOAUT 3HAUMTEIbHYIO YacTh pabodero IHS 3a
NUCbMEHHBIM CTOJIOM, YTO CBOJUT MBIIIEYHYIO AKTUBHOCTh K MAHMIYJSLUSAM C Tene(oHHOH
TpyOKoiil. Ilpu sTol Harpy3ke 3aTpaunBaeTcst B cyTku He Oosnee 2000-2500 kkan. U ecnu ¢
OUIed OH MojdydaeT OoJibllle, TO W3JHMIIHHE KaJOPHHM 3aTPYAHSIOT padoTy peryiupyrommx
CHUCTEM OpPraHu3Ma, YTO BBI3bIBACT OTJIOXKEHHE 0aJUIaCTHBIX BELIECTB Ha CTEHKaX COCYOB, BEJIET
K Pa3sBUTHIO aTepOCKiIepo3a. AMNMETUT OObIYHO 3HAYMTEIHHO MPEBOCXOIHUT JEHCTBUTEIBHBIC
duznonornyeckre NoTpeOHOCTH OpraHu3Ma, O3TOMY CIPaBEIMB OOIIEN3BECTHBIN MPUHIUI —
BBIXOAMTH M3-3a CTOJIA C OLIYIIEHUEM JIETKOTO TOJI0/a.

Bonpocsl u 3a1aHus:

1. IlpodeccuonanbHOE 310pOBbE MEHEKepa Kak MCUXO0JI0rnyeckas npoodiema.

2. Ilcuxonoruveckoe oOecriedueHne MPOPECCHOHATBHOTO  3JI0POBbS  MEHEIKEpa.
[TpodeccrnonanbHOE 10JITONIETUE MEHEIKEPA.

3. CHHIIpOM NCUXUYECKOTO BHITOPAHUS U €T0 CUMIITOMBI.

4. Mopenu u3yyeHus ICUXUYECKOTO BHITOPAHMUSL.



5. IIpou3BOICTBEHHBIEC CTPECC U CHHIPOM BBITOPAHHUS.

6. JInunoctHbIe U TpodeccronanbHbIe (aKTOPBI ICUXUYECKOTO BHITOPAHUS.

7. IpodunakTrka BEITOPaHUS U TICUXOJIOTHYECKAST TOMOIIIH «BBITOPEBIIAM.

Cnucok JuTepaTypbl, peKOMEHAyeMblil K UCII0JIb30BAHUIO 110 JAHHOH TeMme:

OcHoBHas JIUTEpaTypa:
1. Unwpuna, E. B. JlugepctBo : yueObHOoe mocobue / E. B. Unbuna, A. H. Adanacrsena, A. .
PomanoBa. — Mocksa : At [Iu Ap Menma, 2022. — 124 c¢. — ISBN 978-5-4497-1382-7. —
Texkcr : anmexkrponnbiit // Lludposoit oopazosarensHbiii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447 html (mata obpamenus: 12.05.2022). — Pexum gocryma:
JUTSL aBTOpU3Up. Toib3oBatTeneid. - DOI: https://doi.org/10.23682/116447
2. Ilcuxonorus nuaepcTBa: TeOpusl W mMpakTuka : ydyebnoe mocobue / E. H0. Masyp, A. B.

[Munakuna, H. A. Hlunakuna, E. C. Hlyneruna. — MockBa : HMHCTUTYT MHPOBBIX
nuBwimzanui, 2020. — 392 c¢. — ISBN 978-5-6043442-7-9. — Tekct : 3NEKTPOHHBIN //
DIIeKTPOHHO-OUOIMOTEUHAS cucrema IPR BOOKS : [caitt]. — URL:

https://www.iprbookshop.ru/99297 html (mata ob6pamenus: 30.06.2021). — Pexum poctymna:
JUJIsL aBTOpU3UP. Moap30BaTENEH

3. lemunoBa, E. B. [lcuxonorust ynpapieHus : yaeOHOE MOCOOUE I CTYJCHTOB OakaliaBpuaTa
no HanparieHuto noaroroBku 38.03.02 «MenemxkmeHnT» Bcex ¢(opm oOywenus / E. B.
HemunoBa. — KpacHosipck : CHOUpPCKHI TOCYIapCTBEHHBIH YHUBEPCUTET HAYKU U TEXHOJIOTHI
nMmenu akajgemuka M. @. Pemernena, 2020. — 244 ¢. — ISBN 978-5-86433-804-9. — Tekcr :
ANEKTPOHHBIH // DnekTpoHHO-OuOmmuoteunas cucrema [PR BOOKS : [caiir]. — URL:
https://www.iprbookshop.ru/107220.html (nara ooOpamenus: 30.06.2021). — Pexum nocryma:
JUTSL aBTOPHU3UP. MoJb30oBaTenen

[Mepeyens TONOTHUTETLHOM JINTEPATYPBI:

1. Kopones, JI. M. [Icuxonorus ynpasienus : yaueOHoe nocodue / JI. M. Kopones. — 7-e uzn. —
Mockaa : JlamkoB u K, 2019. — 184 ¢. — ISBN 978-5-394-03265-3. — TekcT : 31eKTpOHHBIH //
DIIeKTPOHHO-OUOTNOTEUHAS cucrTema IPR BOOKS : [caitt]. — URL:
https://www.iprbookshop.ru/85692.html (mata ob6pamenus: 30.06.2021). — Pexum goctyma:
JUJIs aBTOpU3UP. Moap30BaTENeH

2. AnrtonoBa, H. B. Ilcuxomnorus ynpasnenus : yaeoHoe nocodue / H. B. AHTOHOBA. — 2-¢ M371.
— Mocksa : Usnarenscknii 1oM Bricmieit mkoins! sxoHomukn, 2019. — 270 ¢. — ISBN 978-5-
7598-1453-5. — TekcT : 31neKTpOoHHBIHN // DnekTpoHHo-0MOaMoTeuHas cuctema IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/89603.html (mara oGpamenus: 30.06.2021). —
PexxuMm poctyna: 1y aBTopu3up. Mojap3oBaTeneit

3. IopsiinoBa, H. M. Ilcuxonorus ynpasnenus : yue6Hoe nocobue / H. M. T'opsitnoBa, B. H.

[opsitnoB. — 2-e nu3n. — Yensabunck, CapatoB : KOxHO-Ypanbckuil HHCTUTYT YHpaBieHUS U
skoHoMuKH, A# [l Op Menma, 2019. — 274 c. — ISBN 978-5-4486-0654-0. — Tekcr :
DIIEKTPOHHBIA // DnexkTpoHHO-OuOmuoTeunas cucreMa [PR BOOKS : [caiit]. — URL:

https://www.iprbookshop.ru/81492.html (mara ob6pamenus: 30.06.2021). — Pexum noctyma:
JUIS aBTOPU3HP. MoJb3oBaTenen

4. OscsaHukoBa, E. A. Ilcuxomorus ympaBneHus : ydeOHoe mocobue : [16+] / E. A.
OgcsanaukoBa, A. A. CepebpsikoBa. — 3-e u3J., crep. — Mocksa : ®JIMHTA, 2020. — 222 c. : un.,
TaomI. — Pexxum JOCTYyTIA: o TIOTTHCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=279817 . — buGsmorp. B ku. — ISBN 978-5-9765-
2220-6. — TekcT : 3JIeKTPOHHBIH.

5. [Tonomapes, A. B. JIugepcTBo B MonoexHou cpeae : yueOnoe mocodue / A. B. [Tonomapes,
A. O. Jlanues, M. C. KsipuukoB ; Ypaibckuil QenepaibHblii YHHBEPCUTET WM. IE€PBOTO
[Ipesunenta Poccun b. H. Enpnuna. — ExatepunOypr : Ypanbckuii ¢enepanbHblil YHUBEPCUTET
umenu nepBoro llpesunentra Poccum b.H. Enpruna, 2020. — 218 c. : tabn., wi. — Pexum
noctyna: o noamucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN
978-5-7996-3005-8. — TekcT : 2NEKTPOHHBIH.


https://doi.org/10.23682/116447

6. Beipynaesa, T. B. Ilcuxonorus yrnpaBieHus U JUIEPCTBA B OpraHU3aluy : yaeoHoe nocodue /
T. B. Beipymnaesa, 1. 0. Mocskuna. — Kpacnosipck : Cubupckuii gpenepaibHbIii yHUBEPCUTET,
2019. — 128 c¢. — ISBN 978-5-7638-4116-9. — TekcT : 3JEKTpOHHBIA // DIEKTPOHHO-
OubmuoreyHas cucrema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/100096.html (mara o6pamienus: 30.06.2021). — Pexxum mocryma:
JUIsL aBTOPU3UD. I10JIb30BaTEIEN

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOJIMOTEKA OHIANHY.
http://www.iprbookshop.ru -2BCIPRbooks

IIpakTyeckoe 3ansaTHe Ne 10. XapakTepucTUKa JHIePCTBAa B COBPEMEHHOM
MeHe/IKMeHTe

Heab: u3y4nTh XapakTEePUCTUKHU JIUIEPCTBA B COBPEMEHHOM MEHEIKMEHTE.

3HaHMA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemuHapa), popMupyemblie KOMIECTEHIUH WJIH UX YACTH:

B pesynpTaTe OCBOEHMSI TE€MBI CTYIEHT JOJDKEH 3HAmb KAaTErOpHaJIbHBIN armapar;
COLIMATILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METO/IOB MCUXOJIOTHH YIPaBIICHUS
B IPAKTUYECKOW JEATEIbHOCTU PYKOBOAMTENS; yMemb: IUArHOCTUPOBATh U AHAJIM3UPOBATH
MPEJICTABICHUE O CUCTEME YIPABICHUS U €€ MCHUXOJIOTUYECKUX OCOOEHHOCTSX, O POJIM U MECTe
YeJIOBEKa B YIPABJIECHYECKOW [JEATEIbHOCTH; 67a0emb: TEXHUKAMU B3aUMOJAEWUCTBUS C
KOJUJIEKTUBOM, YMETh PUMEHSThH MOTy4YeHHbIC HABBIKU Ha MPAKTUKE.

®opMupyemMble KOMIETEHIIUH U UX YACTH:

B npouiecce ycBoeHusi matepuana y CTyIeHTOB (GOPMHUPYETCS YHUBEpCajdbHas KOMIETCHIIHS :
VYK-3. CriocobeH oCyIMIeCTBIATh COIMAIbHOE B3aUMOJICHCTBHE U PEaTM30BHIBATH CBOIO POJIb B
KOMaHJIe.

. B pe3ynbpraTe 0CBOEHMS TUCHUIUIMHBI 00yYaroIUICs TOJIKEH:

3HATBH: OCHOBHBIE ACMEKThI MEXJIUYHOCTHBIX U TPYMNIOBBIX KOMMYHHKAIUI: OCHOBHBIE
INPUHLIMIIBI U METOJIbl YIIPaBJIEHUS YEJIOBEYECKMMHU pecypcamu Jil OpraHu3aldy TPpyHIoBOU
paboThI; TEOPETUYECKHE OCHOBHI M MMPAKTUYECKUE aCTIEKTHI OPraHu3alud KOMaHAHON paOoThI.

YMeTb: IpOEKTUPOBATH MEXKIUYHOCTHBIE U TPYNIOBbIE KOMMYHHUKALUU; ONPEIENSThH
CBOIO POJIb B KOMaHJIe, CTaBUTh 1€ U (OPMYIUPOBATh 3aJaui, CBSI3aHHBIE C €€ peaau3alluei;
BBICTpAauBaTh B3aWMOJIEUCTBHE C YYETOM COLHUAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
MPOEKTUPOBATh W OPTaHU30BBIBATH KOMAHIHYIO pabOTy; ONPEAeNsITh MOTPEOHOCTH YYACTHUKOB
KOMaH/Ibl B OBJIQJICHIH HOBBIMH 3HAHHSIMA U YMCHHSIMH.

Bnapers: MeTogamu  aHanmm3a TPYINIOBOTO B3aMMOACHCTBHS U OIEHKU () (PEKTUBHOCTH
KOMaHJAHOM palOOThl; OCHOBHBIMH MOJENSIMM KOMAaHJI000pa30BaHHUS U  TEXHOJOTUSIMU
3¢ (heKTUBHON KOMMYHUKAIIMKA B KOMaH/Ie; METOIaMU aHAIN3a U KOPPEKIIMH KOMaHIHBIX poJiei

AKTYaJIbHOCTb TeMbI (CEMMHAPA): ONPEEIACTCS PeAUTU3YEMBIMH KOMITETCHIIUSIMHU.

Teopernyeckas 4acThb:

[ToHsTHS «WINAEPCTBO» U «MEHEKMEHT) JIaJeKO HE BCErjla TOXAECTBEHHBI, HO CYTh HX
pasnnuuii OOJNBIIMHCTBO JIIOJIEH MpeACTaBIAI0T ceOe HelmpaBWIbHO. B nmuaepcTBe HET HUYEro
MHUCTHYECKOTO M 3araJjoyHoro. JTO HE IMPHUBHWJIETHs Y3KOro Kpyra u30paHHbIX. JluaepcTBo He
00s13aTeNIbHO BaYKHEE MEHEKMEHTA, U OJJTHO HE 3aMEHSIET JPYyroe.

Ha camomM pgene nunepcTBo U MEHEKMEHT B KOMITAHUU — JIBE OT/EJIbHBIE, TOTOIHSIIOINE
IpyT Opyra cuctemsl AeiictBuil. Kaxknas mmeer cBOr0 GyHKIIMIO U XapaKTepHbIC sl He€ BUIbI
JesTeNIbHOCTH. [l ycrexa KOMIIaHUM B COBPEMEHHOM [IEJIOBOM MHUpE, Bce 00jiee CIIOKHOM U
OBICTPO MEHSIOIIEMCS, HEOOXOAMMO OCBOUTH 00e€.

Jludoepcmeo crysxcum OononnHenuem K MeHeOdCMeHmY, a He 3amensem e2o. OmHAKO,
pa3BuBasi B CBOMX COTPYIHHKAX CIIOCOOHOCTh K JIUJAEPCTBY, TJIaBbl KOMITAHUW HE JOJIKHBI
3a0bIBaTh, YTO CHUJIBHBIN JIUJEP, HO CIIa0BIi MEHEKEP — HUUYTh HE JIydIle (a TO U XyXKe), 4eM



HAo0OpoT. JleHCTBUTENBbHO, 3TO 3adaya He M3 JETKUX — COYeTaTb YMeEJOoe JIUICPCTBO C
IPaMOTHBIM MEHEIPKMEHTOM U MCIOJIb30BaTh UX KaK JIBE€ B3aMMOJOIIOIHSIOIIHAE CUJIBIL.

Pazymeercsi, He KaxIblii CIIOCOOCH OJHOBPEMEHHO OBITh KIACCHBIM JIUJCPOM U
IPaMOTHBIM MEHEIDKEPOM. Y HEKOTOPBIX JIOJEH — HACTOSIIMN TalaHT K YINPaBICHYECKOU
paboTe, HO He XBaTaeT JUIEPCKUX KadecTB. Jlpyrue o0aaiaroT sIBHBIMH 3a/laTKaMH JHIEpa, HO
II0 pa3HbIM NPUYMHAM He CIOCOOHBI cTaTh 3P (GEKTUBHBIMU MeHekepamMu. Ecinu pykoBoanTelb
JOCTAaTOYHO YMEH, TO B €r0 KOMITAHUU OyIyT LIEHUTb U TeX, U JIPYTUX M MOCTAPAIOTCs, YTOOBI
9TH TAJIAHTJIUBBIE JIFOJIU CTAIIU YaCThIO KOJUIEKTHUBA.

Opnako, Korzaa Aejao JOXOAUT A0 HNOJArOTOBKU CHELUAIMCTOB Ha BBICIINE PYKOBOISIINE
JOJKHOCTH, TJIaBbl KOMIIAHUN OTKPOBEHHO MTHOPUPYIOT MPENYNPEKACHUS IICUXOJIOTOB O TOM,
YTO YEJIOBEK HE CIOCOOCH OBITh OJHOBPEMEHHO MeEHeXepoM U juaepoM. OHHM MBITAIOTCA
BOCIIMTATH JIMJECPOB U MEHEKEPOB B OAHOM Jule. 1 ux MoxHO noHATs. HO BO3MOXKHO 111 3107
Bens meHemkepsl UM NUIEpHl — JIIOJU COBEPLICHHO Pa3HbIX TUMOB. M 4TOOBI NeCTBUTENBHO
CyMeTh IOJAIOTOBUTh TAaKUX KOpHU(]EeB, KOMIAHHUSIM HAIJEKUT YSICHUTh OCHOBHOE pa3inyuue
MEXy JIUJEPCTBOM U MEHEKMEHTOM.

Menemkep-nuiep sBISETCS KIOYEBOM (GUIrypoil B yIpaBleHMM OpraHuzanuen, a
JUJEPCTBO — BEHIIOM YIIPABICHYECKOM NEATEIBHOCTH. MEHeKep — 3TO 4WIEH OpraHu3alui,
OCYILIECTBIISIOIUI YIIPABJICHYECKYIO IEATENbHOCTh M PEINAOIUI ynpasiieHdeckue 3anauu. C
IIOJIHOM OTBETCTBEHHOCTBIO MOKHO YTBEpPXKIAaTh, YTO MEHEIDKEPbI SIBISIFOTCS KIIIOUEBBIMU
JI0bMU B oprann3anuu. OIHaKo He BCE MEHEIDKEPHI UTPAl0T OJUHAKOBYIO POJIb B OpraHU3aluHy,
HE BCE MEHE/DKEpPhl 3aHMMAIOT OJMHAKOBYIO IMO3MIMIO B OpraHU3allid, 3aJadd, pellaeMble
pasIMYHBIMM MEHEJDKepaMH JaJleko HE OJIMHAKOBBI M, HAKOHEL, (YHKILUH, BBINOJIHSEMBbIE
OTJICIIbHBIMU MEHE/KEpaMH, TOKE€ HE UACHTUYHBI. JTO CBSI3aHO C TE€M, YTO B OpraHU3aLUU
CYLIECTBYET HEpapxus, ¢ TeM, 4YTO B OpraHU3allMM BBIMOJIHAIOTCS pa3ivyHble (YHKLUH, H,
HaKOHeI, C TEM, YTO CYILIECTBYIOT pa3JIU4HbIE BHJbl YIPABIECHUYECKOW JAESITEIBbHOCTH.
Opranu3anyus He MOKET CYILLECTBOBaTh 0€3 MEHEKEPOB.

Opranu3zaiuu, 100HUBaroIIKecs ycrexa, OTIIMYAI0TCs OT IPOTUBONOJIOKHBIX UM, TIIaBHBIM
o0pa3oM TeMm, 4TO MMEIT OoJjiee AMHAMUYHOE U 3(PPEKTHUBHOE PYKOBOACTBO. B coBpeMeHHOM
PYCCKOM SI3bIKE MOJI PYKOBOJICTBOM, C TOYKU 3PEHUS COOCTBEHHMKA, MOJpa3syMmeBaeTcs JIMOO
UHAUBU] (PYKOBOJUTENb) WIM TIpymnmna (pyKOBOASIIMI cocTaB), JUOO THpolecc, TO €cTh
oOnajaomuil  MHIMBUIYaJbHBIMA OCOOEHHOCTSIMH CIIOCOO  YHpaBJIEHUS OpraHU3alUen.
CHHOHUMAaMHU CIIOB pyKOBOJCTBO U PYKOBOAMTEND SIBJISIOTCS CJIOBA JIMJEPCTBO U JILJED.

CymiecTByeT MHOTO NPUYMH JUIsl Pa3BUTUs HABBIKOB MOTHMBAalMM JroAei. Bo3MoxkHO,
[JIABHBIMU M3 HUX SIBJISIFOTCS: a) CTaTh Oosee 3(hPeKTUBHBIM ausiepom; 6) O6osee obmas — ObITh
MO3UTUBHOMN, (PMIAHTPONIUYECKOM CUIION MUpa.

Kaxnplii w3 Hac pemaer caM, CTaHOBUThCS JIM  (UIAHTPONOM. Y JauiMBbIE
peIIPUHUMATETN CTPEMSATCS OBITh JHAepaMu. XOTUM MBI TOTO WM HET, 3a MpezenaMu padboTsl
PYKOBOJIAIIIasl POJIb YaCTO HaM HaBS3bIBAe€TCSA. BOJIBIIMHCTBO M3 HAc MOPOM BBIHYXKAEHBI OBITH
JauepaMu 4ero-10o: KoMInaHuu, pabodyero KoJUIeKTHUBA, CIIOPTUBHON KOMaH/Ibl, CEMbH, TPYIIIIbI
TOBApHILEH 10 YBICYEHHUIO KMHO, B KpailHEM cllyyae, Mbl PYKOBOJUM CaMUMH COOOiA.

Bonpocsl u 3a1aHus:

1. Tunel nupepcTBa, C TOYKH 3PEHUS MAcIITAOHOCTH pellaeMblX 3aaad  (OBITOBOIA,
COITMATHHBIN, TTIOJTUTHYECKUH ).

2. llpupoga  mupepctBa.  Konmenuumst — ¢usmueckux — kavectB.  KoHuemnmus
uHTeumrenTHocTH (I'n3zenn).

3. CutyaTuBHas TeOpHs JHJEpCTBA. THUIIBI JIMJAEPCTBA B 3aBUCUMOCTH OT OCOOCHHOCTEH
MICUXOTHIA.

4. MoTuBanus JINIEPCTBA. [Icuxoananutuueckas Teopus 3. ®peiina.
HNHcTpymeHTanbHas motuBanus. rposas MoTuBanus.

5. Tumnonorus nmuaepcTBa. IMOLMOHAIBHBIHN, /1eTOBOM M HH(OPMAIIMOHHBIN KOMIOHEHTHI
JUJIEPCKON NESITETLHOCTH.



6. Buner muaepoB (Iuaep-opranusarop, JUAep-TBOPEL, JTHuaep-0oper, Tuaep-AuIioMar,
TUJEP-YTEIIUTEIb).

Cnucok JINTepaTypsbl, peKOMeHyeMblii K HCM0JIb30BAHHUIO 110 IAHHOI TeMe:

OcHoBHas1 JiUuTEeparTypa:
1. Unbuna, E. B. JlupepctBo : yueOnoe mocobue / E. B. Unbuna, A. H. AdanaceeBa, A. 1.
PomanoBa. — Mocksa : Al [Tu Ap Menua, 2022. — 124 ¢. — ISBN 978-5-4497-1382-7. —
Tekcr : anexkrponusiit / I{udposoit odpazoBarenshbiii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447.html (nara obpamenus: 12.05.2022). — Pexxum poctyna:
JUTISL aBTOpU3UP. Mmosb3oBareseit. - DOI: https://doi.org/10.23682/116447
2. Ilcuxomorus nuaepcTBa: TEOpUs M TNpakTUka : ydeOHoe mocoowe / E. KO. Mazyp, A. B.

[lIunakuna, H. A. Iwunakuna, E. C. IlynsruHa. — MockBa : HWHCTUTYT MHPOBBIX
muBmm3anui, 2020. — 392 ¢. — ISBN 978-5-6043442-7-9. — TekcT : 3IEeKTPOHHBIN //
DIIeKTPOHHO-OUOIMOTEUHAS cucrema IPR BOOKS : [caiit]. — URL:

https://www.iprbookshop.ru/99297.html (mara obpamenus: 30.06.2021). — Pexum mocryma:
IUTSL aBTOpU3UP. [ob3oBaTeneit

3. lemunosa, E. B. [lcuxonorust ynpapneHus : yueOHoe mocodue Ui CTyJeHTOB OakalaBpuaTa
no HampaBieHuro noarotoBku 38.03.02 «Menemxment» Bcex ¢opm oOyuenus / E. B.
HemunoBa. — KpacHosipck : Cubupckuii rocy1apcTBEHHbI YHUBEPCUTET HAYKU U TEXHOJIOTUI
nMeHH akagemuka M. @. Pemernesa, 2020. — 244 ¢. — ISBN 978-5-86433-804-9. — Texkcr :
IEKTPOHHBIA // DnekTpoHHO-OmOmmoTeunas cucrema [PR BOOKS : [caitir]. — URL:
https://www.iprbookshop.ru/107220.html (mara oGpamenusi: 30.06.2021). — Pexxum poctyma:
JUJISL aBTOpU3UP. MoJap30BaTENEH

IlepeyeHnb 10MOJIHUTEIBbHOI JUTEPATYPHI:

1. Kopomes, JI. M. Ilcuxosnorus ynpasneHus : yaeonoe mocodue / JI. M. Kopones. — 7-¢ 3. —
Mockga : JlamkoB u K, 2019. — 184 ¢. — ISBN 978-5-394-03265-3. — TekcT : 31eKTpOHHBIH //
DNeKTPOHHO-ONOINOTeYHAs cucrema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/85692.html (mara ob6pamenus: 30.06.2021). — Pexum moctyna:
JUI aBTOPU3UP. MoJb3oBaTenen

2. AnTtoHnoBa, H. B. Ilcuxonorus ynpasnenus : yue6Hoe nocodue / H. B. AHTOHOBa. — 2-¢ U31.
— Mocksa : U3parensckuii joM Bricmiel mikoasl skoHoMukH, 2019. — 270 ¢. — ISBN 978-5-
7598-1453-5. — Tekcr : 2nmeKTpoHHBIH // DnekTponHo-0nOamoTeuHas cucrema [IPR BOOKS :
[caiir]. — URL: https://www.iprbookshop.ru/89603.html (mara obpamenus: 30.06.2021). —
Pexxwum noctyna: st aBropusup. Moib3oBaTeneit

3. TopsitnoBa, H. M. Tlcuxonorus ynpasnenus : yue6Hoe nocobue / H. M. T'opsitHoBa, B. H.

[opsiiinoB. — 2-e u3n. — Yensounck, CapatoB : KOxHO-Ypanbckuii HHCTHTYT YHpPaBJICHUS U
skoHoMHKH, Al IIu Op Menua, 2019. — 274 c. — ISBN 978-5-4486-0654-0. — Tekcr :
ANEKTPOHHBIN // OnexTpoHHO-OMOMmoreuyHass cuctema [PR BOOKS : [caiit]. — URL:

https://www.iprbookshop.ru/81492.html (mara obpamenus: 30.06.2021). — Pexum gocryma:
JUISL aBTOPU3UD. MoJIb30BaTENIeH

4. OscsaaukoBa, E. A. Ilcuxomorms ympaBneHusi : ydeOHoe mocobume : [16+] / E. A.
OscsaanKOBa, A. A. CepeOpsikoBa. — 3-¢ u3fl., crep. — Mocksa : ®JIMHTA, 2020. — 222 ¢. : ui.,
TaoJI. — Pexxum JOCTYyTIa: o MOATHCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=279817 . — buGmmorp. B ku. — ISBN 978-5-9765-
2220-6. — TekcT : 2NeKTPOHHBIH.

5. [Tonomapes, A. B. JIugepctBo B MonoaexxHOU cpefe : yuebnoe nocooue / A. B. [Tonomapes,
A. O. JlanueB, M. C. KeipuukoB ; VYpanbckuil ¢enepaibHbli YHUBEPCHUTET WM. IEPBOTO
[Tpesunenta Poccun b. H. Enbiiuna. — ExkarepunOypr : Ypansckuil (enepaibHblii YHUBEPCUTET
umenu mepBoro [Ipesunenra Poccum b.H. Enprmma, 2020. — 218 c. : ta0m., win. — Pexum
noctyna: o noamucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN
978-5-7996-3005-8. — TekcT : AIEKTPOHHBIH.

6. Beipynaesa, T. B. Ilcuxonorus ynpaBieHus U JUIEPCTBA B OpraHU3amuy : yueoHoe nocodue /


https://doi.org/10.23682/116447

T. B. Beipymnaesa, 1. FO. Mocskuna. — Kpacnosipck : Cubupckuii gpenepaibHbIii yHUBEPCUTET,
2019. — 128 c¢. — ISBN 978-5-7638-4116-9. — TexkcT : 97EKTPOHHBIA // DIEKTPOHHO-
OubmuoreyHas cucrema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/100096.html (mara o6pamienus: 30.06.2021). — Pexxum mocryma:
JUIsL aBTOPU3UD. I10JIb30BaTEIEN

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOJIMOTEKA OHIANHY.
http://www.iprbookshop.ru -2BCIPRbooks

Tema S . IloaroroBka ynpapJjieH4eCKUX KaJApoB

IIpakTuyeckoe 3ansaTue Ne 11. Crparerusi oroopa nepcosaja, odyyenue u
Ka/JpOBbIii MOHUTOPUHT

Heab: paccMOTpeTh MOHATHUSL «CTpaTerus oTOOpa MepcoHanay, Mo KaKUM 3TaraM HIET
o100p MEePCOHAJIa, YTO JUISl 3TOTO TPEOYETCSI M KAaKUM JIOJDKEH OBITh COTPY/IHHK.

3HaHusT W yMeHHus, npuodperaemMble CTYIEHTOM B pe3yJbTaTe OCBOCHHSI TeMbl
(cemunapa), popMupyeMbie KOMIETEHIIUH WM UX YACTH:

B pesynpraTe OCBOGHMSI TE€MBI CTYIEHT JIOJDKEH 3Hamb KaTerOpHANIbHBIN ammapar;
COLIMAJILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUSI METO/IOB IICUXOJIOTHH YIPABIICHUS
B TMPAKTUYECKOW MAEATEIHbHOCTU PYKOBOAMTENS; yMemsb: IUATHOCTUPOBATH U aHAJIM3UPOBATH
NPECTaBICHUE O CHCTEME YIPABICHUS U €€ TICHXOJOTHYECKUX 0COOEHHOCTSIX, O POJIM U MECTe
YeloBeKa B YIPABICHYECKOW MESITENbHOCTH; 61ademsb: TEXHUKAMH B3aUMOJICHCTBUS C
KOJIJICKTHBOM, YMETh IPUMEHSTh MOJTyYCHHbIC HAaBBIKH Ha TPAKTHKE.

@opMupyemMble KOMIETEHIIUN U UX YACTH:

B mpouecce ycBoeHust Marepuana y CTYAEHTOB (OPMHUPYETCS YHUBEpPCAJIbHAas KOMIIETEHIUS:
VK-3. CniocobeH oCyIIeCTBIATh COIMAIbHOE B3aUMOJCHCTBHE U PEaIn30BbIBaTh CBOIO POJib B
KOMaH/Ie.

B pe3ynbraTe 0CBOGHUS TUCIMITIIMHBI 00YYatOUIHics JOIKEH:

3HATb: OCHOBHBIE ACMEKTHI MEXKIMYHOCTHBIX U TPYIIOBBIX KOMMYHHKAIIH: OCHOBHBIC
OPUHIUIBI U METO/bl YIPABICHUS YEIIOBEUECKUMH pPECypcaMu Uil OpraHM3alliy TpYIIOBOM
paboThI; TEOPETHUECKUE OCHOBBI U TIPAKTUYECKUE ACTIEKTHI OPraHW3allii KOMaH/IHOM paboTEhI.

YMeTh: IMPOEKTHUPOBATh MEKIMYHOCTHBIE M TPYIIOBbIE KOMMYHHUKALMHU; OINpPENeNiTh
CBOIO pOJIb B KOMAaH/I€, CTaBUTh 11eJU U (OPMYJIHMPOBATH 3aJ]aui, CBSI3aHHBIE C €€ peanu3alueii,
BBICTPAaWBaTh B3aMMOJEHUCTBHE C YYETOM COIMAIbHBIX OCOOEHHOCTEH UJIEHOB KOMAaH/IbI;
IPOEKTHPOBATh M OPTraHW30BHIBATH KOMAHIHYIO paboTy; ONMpeessiTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIa/ICHUM HOBBIMHU 3HAHUSAMHU M YMEHUSMHU.

Bnapers: MeTogamu  aHanmu3a rpynmoBOro B3aUMOAEUCTBUS U OLEHKU () ()EeKTUBHOCTH
KOMaHIHOW pabOThl; OCHOBHBIMH MOJEISIMM KOMaHIO0OOpa30BaHMSA U  TEXHOJOTHAMHU
P PEKTUBHON KOMMYHUKAIIMU B KOMaH/Ie; METOIaMH aHaJIM3a U KOPPEKIIMHA KOMaHTHBIX POJICH.

AKTYaJabHOCTb TeMbI (CEMHHAPa): ONpeAeIsIeTCs Pealn3yeMbIMU KOMIIETECHIIUSAMHU.

Teopernyeckas 4acThb:

[lonatuem «xaoposas cmpamezusy, Kak TPaBUIO, OXBATHIBAETCS COBOKYITHOCTh
OCHOBHBIX MOJIEJICH, TIPE/ICTABICHUI W MPUHIIMIIOB, KOTOPBIE TPUMEHSIOTCS B paboTe ¢ KaapaMu
opranuzaiuii. CuMTaeTcs, 4YTO C LEJbI0 KaapoOBOW CTpaTerHMH sBJsIETCS oOOecreyeHue
ONTUMAJIFHOTO OajlaHca MPOILIECCOB OOHOBJIEHUS M COXPAHEHMs YHCIEHHOTO M KaueCTBEHHOI'O
cOCTaBa KaJpOB B €ro pa3BUTHUM B COOTBETCTBHUHM C IOTPEOHOCTSMHU CaMOW OpraHU3alyH,
TpeOOBaHUSAMU JIEWCTBYIOLIET0 3aKOHO/IaTEIbCTBA U COCTOSIHUS PhIHKA TPY/a.

[To oTHOLIEHMIO K BHENIHEH cpelle OpraHM3alUd MOTYT pealu30BaTh OTKPBITYIO WIIH
3aKpBITYI0 KaJpoOBYIO cTpaTeruto. B mepBoM ciydyae peub HAET O TOM, UTO OpraHU3anus
KOMILIEKTYeT CBOW COCTaB (HE3aBUCHMMO OT YpPOBHS OTBETCTBEHHOCTH) 3a CYET BHELIHHX



MCTOYHUKOB. 3aKphITasi KaJpoBasi CTpATETusl XapaKTepHa Ul OpraHU3alui, JIeNalouIiX CTaBKY
(32 UCKIIIOYEHHEM TEXHUYECKHX JOJDKHOCTEN), UCKIIOYUTEIbHO HAa BHYTPEHHHE HCTOYHHUKHU
KOMIIJICKTOBAHUS KaJPOB.

K ocHOBHBIM 3TanamM nocTpoeHus KaJIpoOBOM CTPATEruu OTHOCSATCS:

— HOPMHpPOBAHHE, COCTOsIICe B (OPMYIUPOBAHUH OOIINX MPHUHIIUIIOB U el paboTh
C MIEPCOHAJIOM B COOTBETCTBUU C IIEJIIMU U [IEHHOCTSIMU OpPTaHU3AlINH;

— TIporpaMMHpPOBaHUE, BKIIIOYAIOIIEe pa3pabOTKy CHCTEMBI MPOLEAYP, MEPONIPUATHNA U
KaJIPOBBIX TEXHOJIOTHIA;

— MOHHUTOPHHI TEPCOHAaJa, 3aKIIOYAIOMIMNACS B COOCTBEHHO peajM3allii KOHKPETHBIX
Mep IO Pa3BUTHIO M HCIHOJb30BAHUIO 3HAHWN, YMEHUHW U HABBIKOB MEPCOHANA U OLIEHKH
3 PEKTUBHOCTH ITUX MED.

CerofiHsi MO>KHO TOBOPUTH 00 MHCTUTYLIMOHAIHU3AINN OCHOBHBIX HANPABIeHUl pabomuyl ¢
nepcouanom, OOBEAUHSEMBbIX TIOHSATHEM «yIlpaBlieHHe mepcoHamom». K HuUM oTHocATCS
cienyronme (TepednciieHHbIe He B IOPSIKE 3HAYMMOCTH):

IUTAHUPOBAHKE TPYAOBBIX PECYPCOB (aHAJINU3 U MIPOTHO3 MOTPEOHOCTH);
Habop mepcoHana;

0TOOp mepcoHaa;

pa3paboTKa CUCTEMBI CTUMYJIMPOBAHHS,

aJlanTanus nepcoHaa;

o0yudeHre nepcoHaa;

OLICHKA TPYJOBOMU JESTENbHOCTH;

TUTAaHUPOBAHHE KapbePhl;

. TIOJATrOTOBKA PYKOBOJSAIINX KaJIPOB;

10. MOHUTOPHHT CHEUMAIBHO — TICHXOJOTMYECKOW CHTyallMM W  OpTaHU3aIus
KOMMYHHKAIUHM BHYTPU MPEATPUSITHSL.

Kaxxmast 13 yKkazaHHBIX BBIIIE HANPABICHUH MOXHO pacCMaTpUBATh B Ka4yeCTBE 0COOOTO
BUJa NMPo(eCcCHOHANBHOM eATEIbHOCTH B paMKaX YIpaBJeHHUs IepcoHaIoM B 1esioM. Bmecre ¢
TEM CIIeyeT OOpaTUTh BHUMaHUE HA TO, YTO B 3aBHCUMOCTH OT CTa/IMU KU3HEHHOTO IHKJIA UIIH
[0 KaJpOBOW CTpaTeTMH OpraHM3allid TO WM MHOE HAIpaBJIeHHWE CTAaHOBHUTCS BEAYILUM HIIU
HanOoJjiee BaXXHBIM BHUJOM JIESITEIILHOCTH pAaOOTHHKOB KaJpoBbIX ciyx0. Takoro ponaa
crneur(UKanuoo MOXHO HaOMI0aTh U B CBSI3U C YPOBHEM (MJIM TIIyOMHOM) IUIaHUPOBAHMUS,
XapaKTEpHOTO IS KOHKPETHOW opraHu3anuu. llemecooOpa3sHO TOBOPUTH O TPEX pa3IMYHBIX
«aKILIEHTOB» MEPONPUATHI O YNpPaBJIEHUIO NEPCOHAIOM B 3aBUCHUMOCTH OT TOT0, KaK JaJeKo B
Oyayliee <«3arisiIbIBalOT» PYKOBOAWTEIH OpPTaHMU3AIWN. OMIHMPHYECKUM TYTEM YAaJIOCh
OTpEeNIeIUTh BPEMEHHbIE MOKa3aTelIH, XapaKTepHblE Uil KaKJOrOo YPOBHS IUIAHUPOBAHUS:
JIOATOCPOYHBIN WITH CTPATErHYeCKHii — 3—5 JIeT, cperHecpouHblii — 1-3 roja 1 KpaTKOCPOYHBIH —
1o 1 rona. Kak npaBuiio, 10arocpouHblil ypoBeHb IIAHUPOBAHUS B HBIHEITHEM MTOJIMTHYECKOH U
HYKOHOMHYECKOW CUTyanmu B Poccuu MO3BONISIOT O4YeHb HEMHOTHE opraHu3aiuu. OCHOBHas
Macca OpraHM3alliii MBITaeTCd IJIAHUPOBAaTh pPAadOTy C TEPCOHAIOM B CPEJHECPOYHOM
nepcrekTBe. B Toke Bpems 0CTaTOYyHO OOJNBIIOE YHCIO OpTaHW3aIlMii  ycIeBaeT
peaIM30BbIBATh KAXKI0€ MEPOIIPUATHE B KPATKOCPOUHOM JIHATIa30HE.

Bonpocsl u 3a1aHus:

MapkeTuHT nepcoHaia, Kak BUj yIpaBIeHYeCKOH 1eSTeIbHOCTH.

[TpuBneueHue nepconana u GaKToOpsl, BIUSIIONIME Ha TOTPEOHOCTH B IIEPCOHAIE.
AKTHBHBIE U TACCUBHBIE METO/IbI HA0Opa KaJIpoB.

®opmupoBaHue TpeOOBaHUN K KaHIUJATY.

Ot6op mnepconana. Monens orbopa mnepconana. CobecenoBanue mnpu oTOOpE
nepcoHana.

6. TectupoBanue B nporecce 0TOOpa nepcoHaia.

7. OCHOBHBIE TTOAXOBI K 00yUeHHUIO TiepcoHana. Buasl (hopmbr) oOydeHHUs IepcoHaa.

8. Haem u amanranus nepcoHaia B OpraHU3alHy.

9. MeTtoabl, mpUHUMaeMbIe B Ipoliecce 0T00pa KaHAUIaTOB Ha BAKAHTHYIO JOJIKHOCTb.

CoNO~wWNE

orwdPE



Cnucok JINTepaTyphbl, peKOMEHIyeMblii K HCM0JIb30BAHHUIO 10 IAHHOI TeMe:
OcHoBHas1 JuTEpaTypa:
1. Unbuna, E. B. JlupepctBo : yueOnoe mocobue / E. B. Unbuna, A. H. AdanaceeBa, A. 1.
PomanoBa. — Mocksa : A#t [lu Ap Menua, 2022. — 124 ¢. — ISBN 978-5-4497-1382-7. —
Tekcr : anexkrponusiit // L{udposoit odpazoBarenshbiii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447.html (nara oOpamenus: 12.05.2022). — Pexum nocryma:
JUTISL aBTOpU3UD. Mmosb3oBareseil. - DOI: https://doi.org/10.23682/116447
2. Ilcuxonorus nuaepcTBa: TEOpUs M INpakTUka : ydeOHoe mocoowe / E. KO. Mazyp, A. B.

[lIunakuna, H. A. Iwunakuna, E. C. Ilyneruna. — MockBa : HWHCTUTYT MHPOBBIX
muBum3anui, 2020. — 392 ¢. — ISBN 978-5-6043442-7-9. — TekcT : 3IEeKTPOHHBIN //
DIIeKTPOHHO-OMOINOTEUHAS cucremMa IPR BOOKS : [caiiT]. — URL:

https://www.iprbookshop.ru/99297.html (mara obpamenus: 30.06.2021). — Pexum gocryma:
JUTsL aBTOpU3UP. Mob3oBaTenei

3. lemunosa, E. B. [lcuxomnorust ynpapineHus : yuebHoe nmocodue Ui CTyJeHTOB OakalaBpuaTa
no HampasieHuro noarotoBku 38.03.02 «MenemxmeHnT» Bcex ¢(opm obyuenuss / E. B.
HemunoBa. — KpacHosipck : Cubupckuii rocy1apcTBEHHbI YHUBEPCUTET HAYKU U TEXHOJIOTUI
nMeHH akagemuka M. @. Pemernesa, 2020. — 244 ¢. — ISBN 978-5-86433-804-9. — Texkcr :
JIEKTPOHHBIA // DnekTpoHHO-OmOmmoTeunas cucrema [PR - BOOKS : [caiir]. — URL:
https://www.iprbookshop.ru/107220.html (mara oGpamenusi: 30.06.2021). — Pexxum poctyma:
JUJIsL aBTOpU3UP. MoJab30BaTENEH

IlepeyeHnb 10TMOJIHUTETBbHOI JUTEPATYPHI:

1. Kopozes, JI. M. Ilcuxosnorus ynpasneHus : yaeonoe mocodue / JI. M. Kopones. — 7-¢ 3. —
Mockaa : JlamkoB u K, 2019. — 184 ¢. — ISBN 978-5-394-03265-3. — TekcT : 31eKTPOHHBIH //
DNeKTPOHHO-ONOIMOTeYHAs cucrema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/85692.html (mara ob6pamenus: 30.06.2021). — Pexum nocryma:
JUI aBTOPU3HP. MoJb3oBaTenen

2. AnTtonoBa, H. B. Ilcuxonorus ynpasnenus : yue6Hoe nocodue / H. B. AHTOHOBa. — 2-¢ U31.
— Mocksa : U3patensckuii joM Bricmiel mikoasl skoHoMukH, 2019. — 270 ¢. — ISBN 978-5-
7598-1453-5. — Tekcr : 2neKTpoHHBIH // DnekTpoHHo-0nbaroTeuHas cucrema [IPR BOOKS :
[caiit]. — URL: https://www.iprbookshop.ru/89603.html (mara obpamenus: 30.06.2021). —
Pexxwm noctyna: st aBropusup. Mosb3oBaTeneit

3. TopsitnoBa, H. M. Ilcuxonorus ynpasnenus : yue6Hoe nocodbue / H. M. T'opsitnoBa, B. H.

[opsiiinoB. — 2-e u3n. — Yensounck, CapatoB : KOxxHO-Ypanbckuii HHCTHTYT YHpPaBJICHUS U
skoHoMHKH, Al IIu Op Menua, 2019. — 274 c. — ISBN 978-5-4486-0654-0. — Tekcr :
ANEKTPOHHBIN // OnextpoHHO-OmOmmoreyHass cuctema [PR BOOKS : [caiit]. — URL:

https://www.iprbookshop.ru/81492.html (mara obpamenus: 30.06.2021). — Pexum gocryma:
JUISL aBTOPU3UD. MoJIb30BaTeNIeH

4. OscsaaukoBa, E. A. Ilcuxomorms ympamneHusi : ydeOHoe mocobume : [16+] / E. A.
OscsaHanKOBa, A. A. CepeOpsikoBa. — 3-¢ u3fl., crep. — Mocksa : ®JIMHTA, 2020. — 222 ¢. : ui.,
TabII. — Pexum J0CTyTIA: 1o MOJIIUCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=279817 . — buGmmorp. B ku. — ISBN 978-5-9765-
2220-6. — TekcT : 2NeKTPOHHBIH.

5. [Tonomapes, A. B. JIugepctBo B MonoaexxHoU cpefe : yaeOHoe mocooue / A. B. [Tonomapes,
A. O. JlanueB, M. C. KeipuukoB ; VYpanbckuil (enepanbHblii YHHBEPCUTET HUM. IEPBOTO
[Tpesunenta Poccun b. H. Enbiiuna. — ExkarepunOypr : Ypansckuil (enepaibHblii YHUBEpPCUTET
umenu tiepBoro IIpesumenta Poccum B.H. Enpnmna, 2020. — 218 c. : Tabn., wi. — Pexum
nocryna: o noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN
978-5-7996-3005-8. — TekcT : 3NEKTPOHHBIH.

6. Beipynaesa, T. B. Ilcuxonorus ynpaBieHus U JUIEPCTBA B OpraHU3aluy : yueoHoe nocodue /
T. B. BeipynaeBa, . 0. Mocbskuna. — Kpachosipck : Cubupckuii genepanbHblii yHUBEPCUTET,
2019. — 128 c¢. — ISBN 978-5-7638-4116-9. — TexkcT : 37EKTpOHHBIA // DIEKTPOHHO-


https://doi.org/10.23682/116447

OubmuoreyHas cucremMa IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/100096.html (mara obpamenus: 30.06.2021). — Pexum moctyma:
JUIsL aBTOPU3UD. I10JIb30BaTEIEN

HNHTepHET-pecypehbl:

www.biblioclub.ru «YHuBepcurerckast OnOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -2BCIPRbooks

IpakTuyeckoe 3ansiTue Ne 12. OcHoBHAasi XapakTepucTuka GOpMHPOBAHUS Py U
KOMAaH/I B yIPpaBJIeHYECKO 1eATeJIbHOCTH

Lesab: paccMOTpEeTh OCHOBHYIO XapakTEpUCTHKY (OPMHUPOBAHMS TPYNI U KOMaHI B
YIIPaBJICHYECKOU 1€ATEIbHOCTH.

3HaHMsA W yMeHMs, NpUHoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
(cemunapa), popMupyemMbie KOMIETEHIUN WIH UX YACTH:

B pesynpraTe OCBOEHMSI TE€MBI CTYIEHT JOJDKEH 3Hamb KAaTErOpHaJIbHBIN armapar;
COLIMATILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METO/IOB MCUXOJIOTHH YIPaBIICHUS
B IPAKTUYECKOW JEATEIbHOCTU PYKOBOAMTENS; yMemb: IUArHOCTUPOBATh U AHAJIM3UPOBATH
MPEJICTABICHUE O CUCTEME YIPaBICHUS U €€ TICUXOJIOTMYECKUX OCOOCHHOCTSIX, O POJIM U MECTe
YeJIOBEKa B YIPABJICHYECKOW [JEATEIbHOCTH; 67a0emb: TEXHUKAMU B3aUMOJAEWUCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHSTh NOJIyY€HHbIE HABBIKM Ha MPAKTHKE.

®opMupyemMble KOMIIETEHIIUH U UX YACTH:

B mponecce ycBoeHus mMatepuana y CTyACHTOB (OpPMUPYETCS YHUBEpCalbHAs KOMIICTEHITHS:
VYK-3. CriocobeH OCyIIeCTBIATh COIMAIbHOE B3aUMOJCHCTBHE U PEATH30BHIBATH CBOIO POJIb B
KOMaH/Ie.

B pe3ynbraTe 0cBOSHUS NUCHUIUIMHBI O0yUYatOLIUICS TOJIKEH:

3HaTh: OCHOBHbBIE aCHEKThl MEXJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHKAIIUI: OCHOBHbBIE
INPUHLIMIIBI ¥ METOJbl YIIPaBJIEHUS YEIOBEYECKMMHU pEeCcypcaMM Jjisi OpraHU3aluy IPyNIOBOMN
paboThl; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OpraHU3alliil KOMaHIHON paOOTHI.

YMeTb: IpOEKTUPOBATH MEXKIUYHOCTHBIE U TPYNIOBbIE KOMMYHUKALIUU; ONPEIENSThH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U (GOPMYJIMPOBaTh 3a]1au, CBA3aHHBIE C €€ pealu3aluei;
BBICTpAauBaTh B3aWMOJIEUCTBHE C YYETOM COLHUAIbHBIX OCOOCHHOCTEH 4YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBATh KOMAH/IHYIO paboTy; ONpeaeiTh HOTPEOHOCTH Y4aCTHUKOB
KOMaH/ibl B OBJIQJICHUM HOBBIMH 3HAHUSIMU U YMEHUSIMH.

Buagers: MeTonamMu  aHanM3a IpYNIIOBOTO B3aMMOJEHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHAHOM palOOThl; OCHOBHBIMH MOJENSIMM KOMAaHJI000pa30BaHHUS U  TEXHOJOTUSIMU
3 PEeKTUBHON KOMMYHUKALIMU B KOMaH/1€; METOAaMHU aHaJIN3a U KOPPEKIIUH KOMaH/IHBIX poOJIei.

JUYHOCTHBIA POCT COTPYIHUKOB OpraHU3allMU U OXPaHy 370pPOBbs MHAMBHJIOB U TPYIII
(TIK-14).

AKTYaJIbHOCTb TeMbI (CEMHHAPa): ONPENEIAETCA PEATN3YEMBIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

KomaHHbBII MEHEKMEHT, T. €. MEHEIKMEHT, OCYIIECTBIISIEMBIN MTOCPEIACTBOM CO3/TaHUS
U (QYHKIMOHMPOBAHUS YNPABICHUECKUX KOMaHJI KaKk OJHa U3 (opM KOJJIEKTUBHOTO
yIpaBieHUs,, OCHOBaH Ha MpoIlecce JeNerupoBaHus MosHomMouui. [loutn Bce opranuzanuu
HAJIeJISIIOT MEHE/KEPOB Pa3IMUHbIX YPOBHEH OTBETCTBEHHOCTHIO 3a OoJiee MUPOKUNA KPYT 3a/1ad,
HEXEeNU TOT, C KOTOPHIM OHU MOIJIA OBl CTIPAaBUTHCS JUYHO. [[1s1 TOro yToOB OHM MOTJIM HECTH
3Ty OTBETCTBEHHOCTb, CO3JAIOTCSI T€ WJIM HHbIE (OPMBI KOJUIEKTUBHOTO YIPABICHHMS,
OCHOBAaHHBIE HA TepepaclpeieiEeHn OTBETCTBEHHOCTH. O/IHAKO, Kak yka3biBaroT M. Bynkoku
J1. ®peHcuc Takas nepenada OKa3blBAETCSA 3aTPYAHUTENBHOW JUISI MHOTMX MeHemkepoB. OHu
00ATCS, YTO BAKHBIMU aCIEKTaMU MPEHEOpPEeryT WM BBINOJIHAT HX KOe-KakK, M IO03TOMY
UCTIBITHIBAIOT MCKYIIEHHE OpaTh BCE BAXKHBIE 33/a4M Ha ce0s B ycmemrHbIX ymnpaBleHYECKHX
rpynmnax BeIpaOOTKa M MPUHATHE PEHICHUI OCYIIECTBIISIOTCS HEITOCPECTBEHHO IPYIIOHN, a poJib
aJIMUHUCTpPATOpPa CBOJIUTCS K TOMY, UYTOOBI CO3/aTh JAJS 3TOr0 HEOOXOAMMBIE YCIOBHSA,



ONpENeNIUTh TPAHMIBI TPOCTPAHCTBA pEIIEHUS M JaTh B 3aTPyJHUTEIHHOM Cllyyae
HEOOXOONMBII COBET.

Komanoli Ha3pIBalOT HEOOJBIIOE KOJIMYECTBO YEIOBEK (Ualie Bcero 5—7, pexe mo 15—
20), KOTOpbIe pPa3AENSAIOT IIEJIM, LIEHHOCTH U OOIlMe MOJAXOAbl K pealli3allid COBMECTHOI
NeSITeIbHOCTH, UMEIOT B3aUMOOMOIHSIOMINE HABBIKK; IPUHUMAIOT Ha ce0sl OTBETCTBEHHOCTH 32
KOHEYHBIE PpEe3YNbTaThl, CIOCOOHBI H3MEHSTh (PYHKIIMOHAIBHO-POJIEBYI0 COOTHECEHHOCTH
(MCTIOTHATP JIIO0OBIE BHYTPUTPYIIIIOBBIE POJIH); UMEIOT B3aUMOOIIPEICISIONLYIO PUHAIC)KHOCTh
CBOIO U MapTHEPOB K JAHHOMW OOIIHOCTH (TpyMIIe).

VYnpaBieHyeckas KOMaHIa COCTOMT W3 TPYMIBl CHEIHMAIMCTOB, MPUHAUICKAIUX K
pa3iauuHbIM  cepaM OpPraHU3alMOHHOM JEATENIBHOCTH M paboTalomMX COBMECTHO Hal
pELICHHEM TeX HJIM HHBIX IpoOIeM.

CyTb KOMaH/bI 3aKJII0YaeTCs B 00IEM Ui BceX e€ wiieHOB o0s3arenscTBe. Takoro poaa
00s13aTeNIbCcTBO TPeOyeT HANMYHSI HEKOETO Ha3HAYCHHS, B KOTOPOE BEPST BCE WIEHBI KOMaH/IbI, —
e€¢ muccuu. MUCCHIKOMAH[bl JOJDKHA BKJIIOYATh 3JIEMEHT, CBSI3aHHBIM C BBIUTPHIBAHUEM,
NIEPBEHCTBOM, NMPOJBMKEHNEM Briepén. CymecTByeT OTINYHe 1iesieii KOMaHabl OT €€ Ha3HAYCeHUS
(MHCCHU): TENH KOMaH[bI MO3BOJISIFOT CIIEUTH 32 CBOMM IPOJIBIKEHUEM IO MYTH K YCIEXy, a
MHUCCHSI KaK Oosiee rio0ajbHOE IO CBOEW CYTH HPUJIAET BCEM KOHKPETHBIM LIEISAM CMBICT U
sHepruto. Hu ofHa U3 rpynn He CTAHOBUTCA KOMAHJION J0 TeX MOp, OKa OHA HE MPU3HAET ceds
noloTUETHOM Kak KomaHzaa. KomanaHass mogoT4ETHOCTH — 3TO ONpENeNE€HHbIE OOellaHus,
KOTOpBIE€ JIE)KaT B OCHOBE JIBYX acleKTOB 3(h(PEeKTHUBHBIX KOMaH: 00s3aTENIbCTBA U JOBEPUS.
B3anmMHast 0OTYETHOCTh HE MOKET BO3HUKHYTH 110 IPUHYXKACHUIO, HO, KOT/Ia KOMaH A Pa3/ieisieT
olmiee Ha3HaueHWE, [EeMW U TOJAXOM, B3aUMHas OTYETHOCTh BO3HMKAET KaK €CTECTBEHHAas
COCTABJISIOIIAS.

Jlis KoMaHABl BaXHO HAJIWYHE Y COTPYJHUKOB KOMOWHAIIMK B3aWMOJOMOIHSIONINX
HaBBIKOB, COCTABJISIOMINX TPH KaTErOPHU:

— TeXHHYecKas Wik (QyHKIMOHAIbHAS SKCIIePTH3a;

— HAaBBIKM 10 PELICHUIO MTPOOJIEM U IPUHATHIO PEILICHUIH;

— MEXJIMYHOCTHBIC HABBIKU (IIPUHATHE PHCKA, TOJe3Hast KPUTHKA, aKTHBHOE CITYIIaHNE
U T. I.).

KomaHHbIE OTHOWIEHHS, TPAJUIMOHHO BKJIIOYAIONIME B ce0sl TakWe MOHATHS, Kak
YyBCTBO JIOKTS, JyX HapTHEPCTBA M TOBAPHILECTBA, MOTYT MPOSIBIATHCS HCKIIOYUTEIBHO B
JenoBoi cdepe, He pacIpOoCTPaHssACh Ha JIUYHYIO JKU3HB WIEHOB KOMaHbl. CyIIeCTByeT MHOTO
IPUMEpPOB, KOI/la yJauHble MapTHEPHI M0 OM3HECY HE MEPEHOCUIM MPHUCYTCTBUS JIPYr Jpyra,
€CJIM peyb 3aXO/MIa O APYrux chepax oOIICHUS.

Bonpocs! u 3aganus:

1. CounanbHas rpymma, Kak oAHa M3 OOMmHMX (HOPM COLMATIBHOIO B3aMMOJAEHCTBHSL.
PasznoBugHOCTH rpymII.

2. llcuxonornueckue XapakTepucTuku rpynn. DopmupoBaHwe TPyNm W KOMaHI.
OCOOCHHOCTH JIMYHOTO CTHIISI PYKOBOJUTEIIS HITH JIIEpA C IPYTHMH YJICHAMH KOMaH/IbI.

3. Dranbl KoMaHA000pa3oBaHusl. OCHOBHBIE OIX0/1bI K (POPMUPOBAHUIO KOMAH/IbI.

4. ConuanbHas U COLMAIBHO-TICUXOJIOTHYECKAsi CTPYKTYpa IPYIIIbI.

5. Ilo3uTuBHBIE, HETaTUBHBIE U a/IEKBATHBIE TUIBl YCTAHOBKU Ha BOCIPHUATHE IPYTroro
YeoBeKa.

6. TunmuHble WCKa)XEHUs TPENCTABICHUII O apyroM denoBeke: 3ddekr «opeomay,
abdexT «mocnenoBaTenbHOCTHY, IP(DEKT «aBaHCUPOBAHUM», <«O(DPEKT NpoernupoBaHUE HA
JpYTuX Jojieil cCOOCTBEHHBIX CBOMCTBEHHBIX CBOMCTBY, «3(dekt cpeanet ommobkn». DakTopsl,
BIIMSIONIME HA 3PPEKTUBHOCTD PaOOTHI TPYIIIIHI.

7. OcHOBHBIE TyTH, oOecneunBaone 3()(EeKTUBHOCTE pPAadOThl KOMaHABI  MIIH
KOJIJICKTHBA.

CHucoK JuTepaTypsbl, peKOMeHyeMblil K MCI0JIb30BAHHUIO N0 JAHHOI Teme:

OcHoBHas1 JuTEpaTypa:

1. Uneuna, E. B. JlugepctBo : yuebHoe nocobue / E. B. Unbuna, A. H. AdanacneBa, A. U.



PomanoBa. — Mocksa : A#t [Tu Ap Menua, 2022. — 124 c. — ISBN 978-5-4497-1382-7. —
Tekcr : snexktponuslit // I{udposoit odpazoBarenshbiii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447 html (nata ooOpamenus: 12.05.2022). — Pexum gocryma:
JUTISL aBTOpU3UD. mosb3oBareseil. - DOI: https://doi.org/10.23682/116447

2. Ilcuxosorus nmuaepcTBa: TEOpHs W TMpakThka : ydeOHoe mocoouwe / E. HO. Mazyp, A. B.

[lIunakuna, H. A. Iwunakuna, E. C. Ilyneruna. — MockBa : HWHCTUTYT MHUPOBBIX
muBum3aui, 2020. — 392 ¢. — ISBN 978-5-6043442-7-9. — TekcT : 3IEeKTpOHHBIN //
DIIeKTPOHHO-OUOINOTEUHAS cucrema IPR BOOKS : [caiit]. — URL:

https://www.iprbookshop.ru/99297.html (xara ob6pamenus: 30.06.2021). — Pexum moctyna:
JUTsL aBTOpU3UP. Mob3oBaTeneit

3. lemunosa, E. B. [lcuxonorust ynpapneHus : yuebHoe nmocodue Ui CTyJeHTOB OakalaBpuaTa
no HamparieHuio moarotoBku 38.03.02 «MenemxkmeHnT» Bcex ¢opm obyuenus / E. B.
JemunoBa. — KpacHosipck : Cubupckuii rocy1apcTBEHHbI YHUBEPCUTET HAYKU U TEXHOJIOTUI
nMeHH akagemuka M. @. Pemernesa, 2020. — 244 ¢. — ISBN 978-5-86433-804-9. — Texkcr :
JIEKTPOHHBIA // DnekTpoHHO-OmOmmoTeunas cucrema [PR BOOKS : [caitir]. — URL:
https://www.iprbookshop.ru/107220.html (gara obpamienus: 30.06.2021). — Pexxum noctyma:
JUJIsL aBTOpU3UP. MoJap30BaTENEH

IlepeyeHnb 1OMOJIHUTEIbHOI JUTEPATYPHI:

1. Kopozes, JI. M. Ilcuxosnorus ynpasneHus : yaeonoe mocodue / JI. M. Kopones. — 7-¢ 3. —
Mockaa : JlamkoB u K, 2019. — 184 ¢. — ISBN 978-5-394-03265-3. — TekcT : 31eKTPOHHBIH //
DNeKTPOHHO-ONOIMOTeYHAs cucrema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/85692.html (mara obpamenus: 30.06.2021). — Pexum pmocryma:
JUTSL aBTOPHU3UP. MoJb30oBaTenen

2. AnaronoBa, H. B. Ilcuxonorus ynpasnenus : yueOHoe nocodue / H. B. AuToHOBa. — 2-€ U31I.
— Mocksa : Usnarensckuii 1oM Briciieii mkoinsl sxoHoMukd, 2019. — 270 ¢. — ISBN 978-5-
7598-1453-5. — Tekct : 2yIeKTpOHHBIN // DiekTpoHHO-OMOMMoTeyHast cucrema IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/89603.html (mata obpamenus: 30.06.2021). —
Pexxwum nocrtyna: st aBropusup. Moib3oBaTeneit

3. T'opsitnoBa, H. M. Tlcuxonorus ynpasnenus : yue6Hoe nocodbue / H. M. T'opsitnoBa, B. H.

[opsiiinoB. — 2-e u3n. — Yensounck, CapatoB : KOxHO-Ypanbckuii HHCTHTYT YHpPaBJICHUS U
skoHoMHKH, Al IIu Op Menua, 2019. — 274 c. — ISBN 978-5-4486-0654-0. — Tekcr :
ANIEKTPOHHBIN // DnexkTpoHHO-OmOmmoreuyHass cuctema [PR BOOKS : [caiit]. — URL:

https://www.iprbookshop.ru/81492.html (mara obpamenus: 30.06.2021). — Pexum pgocryma:
JUJIs aBTOpU3HUP. Moap30BaTENEH

4. OscsinHukoBa, E. A. Ilcuxonorust ympaBieHusi : ydeOHoe mocobume : [16+] / E. A.
OscsaanKOBa, A. A. CepeOpsikoBa. — 3-¢ u3fl., crep. — Mocksa : ®JIMHTA, 2020. — 222 ¢. : uin.,
TabII. — Pexum JOCTyTIA: 1o MIOJIIIUCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=279817 . — buGmmorp. B ku. — ISBN 978-5-9765-
2220-6. — TekcT : 2NeKTPOHHBIH.

5. [Tonomapes, A. B. JIugepctBo B MonoaexxHou cpefe : yaeOHoe nmocooue / A. B. [Tonomapes,
A. O. JlanueB, M. C. KeipuukoB ; VYpanbckuil ¢enepaibHbli yYHUBEPCHUTET WM. IEPBOTO
[Tpesunenra Poccun b. H. Enbiiuna. — ExkarepunOypr : Ypansckuil penepaibHblii YHUBEpCUTET
umenu tiepBoro Ilpesumenta Poccum B.H. Enpnmna, 2020. — 218 c. : T1abn., wi. — Pexum
nocryna: o noganucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN
978-5-7996-3005-8. — TekcT : 3NEKTPOHHBIH.

6. Beipynaesa, T. B. Ilcuxonorus ynpaBieHUs U JUJIEPCTBA B OpraHU3aIiy : yueOHoe mocoodue /
T. B. Beipymnaesa, 1. 0. Mocbskuna. — Kpacnosipck : Cubupckuii gpenepaibHbIil yHUBEPCUTET,
2019. — 128 c. — ISBN 978-5-7638-4116-9. — TekcT : DJIEKTPOHHBIH // DJICKTPOHHO-
OubmuoreyHas cucremMa IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/100096.html (mata obpamenus: 30.06.2021). — Pexum goctyma:
JUIsl aBTOPU3UP. NI0JIb30BaTENEN
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HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHITANHY.
http://www.iprbookshop.ru -2BCIPRbooks

Tema 6.I1podeccuonanibubie nedopMalun MepcoHana
IMpakTuyeckoe 3ausiTue Ne 13. Ilpodeccuonanbubie 1edopManum nepcoHaia

Heab: npoananu3upoBaThb OCHOBHBIE MPOSBICHUS NpodecCHOHaTbHOU nedopManuu
JMYHOCTH.

3HaHusA W yMeHHsl, NMpUoOpeTaeMble CTYAE€HTOM B pe3yJbTaTe OCBOEHHS TeMbI
(cemunapa), popmupyeMble KOMIIETEHIMH WIN UX YaCTH:

B pesynpraTe OCBOGHMSI TE€MBbI CTYIEHT JIOJDKEH 3Hamb KaTerOpHalIbHBIM ammapar;
COLMAIbHO-TICUXOJIOTUYECKHE 0COOEHHOCTH HCIIOIB30BaHHUS METOJIOB IICUXOJIOTUH YIPABJICHUS
B IPAKTUYECKOW MEATEIbHOCTU PYKOBOAMTENS; yMemb: IUATHOCTUPOBATH U AHAJIM3UPOBATH
NPECTaBICHUE O CHCTEME YIPABICHUS U €€ TICHXOJOTHYECKUX 0COOEHHOCTSIX, O POJIM U MECTe
YeloBeKa B YIPABICHYECKOW MESITENbHOCTH; 61ademsb: TEXHUKAMH B3aUMOJICHCTBUS C
KOJUJIEKTUBOM, YMETh [IPUMEHSATh NOJy4YEeHHbIE HABBIKU Ha IPAKTUKE.

@opMupyemMble KOMIETEHIIUN U UX YACTH !

B mpomecce ycBoeHus: Matepuania y CTyIE€HTOB (POPMHPYETCSl YHHBEpCAIbHAs KOMITCTCHIIUS:
YK-3. CnocobeH ocymiecTBIsATh COLMATbHOE B3aUMOJICHCTBUE U PEAIU30BBIBATH CBOIO POJIb B
KOMaHJIe.

B pe3ynbrate 0cBOCHUS AUCHUTUIMHBI O0yYaIONIHICS TOJIKEH:

3HaTh: OCHOBHBIE ACHEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHMKAIUI: OCHOBHBIE
MPUHIIMIIBI U METOJbI YIIPABJICHUS YEIOBEYECKUMHU PECypcaMM JJisi OpraHU3alliu TPYMIOBOI
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OPraHU3allM KOMaHJHOW padoThl.

YMeTb: TIPOEKTUPOBATH MEKIWYHOCTHBIE W TPYIMIOBbIE KOMMYHUKALIUU; OMPEIENSThH
CBOIO pOJIb B KOMAaH/I€, CTaBUTh 11eJU U (OPMYJIHUPOBATH 3aJ]aul, CBSI3aHHBIE C €€ peanu3alueii,
BBICTPAaWBaTh B3aMMOJAEHUCTBHE C YYETOM COLHMAIbHBIX OCOOEHHOCTEH UYJIEHOB KOMaHJbI;
IPOEKTUPOBATh W OPraHU30BBIBATH KOMAaHHYIO pabOTy; ONpPENesITh MOTPEOHOCTH Y4aCTHHUKOB
KOMaH/Ibl B OBIIQJICHIUH HOBBIMH 3HAHUSIMA U YMEHHSIMH.

Bnapers: MeTogamu  aHanu3a rpynnoBOro B3aMMOAEMCTBUS U OLIEHKHU 3()()EKTUBHOCTH
KOMaHTHOW pabOThl; OCHOBHBIMM MOJEISIMM KOMaHJ000pa3oBaHHUS U  TEXHOJOTHUSIMHU
3¢ (HeKTUBHON KOMMYHUKAIIUY B KOMaH/I€; METOIAMH aHaIN3a U KOPPEKIMH KOMAaHHBIX POJIEH.

AKTYaJIbHOCTB TeMbI (CEMMHAPA): ONPENEISIETCs peaIn3yeMbIMU KOMIIETEHLIUAMHU.

Teopernyeckas 4acThb:

Hepopmanuss JMYHOCTH NPO(PECCHOHAIBLHAA — W3MEHEHME KauyeCTB JIMYHOCTHU
(cTepeoTUIIOB BOCHPHATHUS, IIEHHOCTHBIX OpHEHTAalUil, XapakTepa, CHocoOOB OOIIEHUS U
NOBE/ICHNSA),  KOTOpbIE  HACTYNAWT  IOJA  BIHWSAHUEM  JUIMTEIBHOTO  BBIIOJIHEHUS
npoeCCHOHATIBHON  JIeATeNbHOCTH. BcnencTBue HepaspbIBHOIO €IMHCTBA CO3HAHUA U
cnenuuyecko NeaTenbHOCTH (opMUpyeTcss NpodeccuOHaNbHbIM TUN JauuHOCcTH. Camoe
Oospioe BIMsIHUE TpodeccroHanbHas AedopMaliis OKa3biBaeT Ha JIMYHOCTHBIE OCOOCHHOCTH
mpeAcTaBUTeNe Tex mnpodeccuid, paboTa KOTOPHIX CBSi3aHA C JIIOJABMH (YMHOBHUKH,
PYKOBOJIUTENN, pPaOOTHUKM IO KajpaMm, neaaroru, rncuxonoru). Kpaiinsas ¢opma
npodeccuoHaIbHON JedopMaluyd JIMYHOCTH y HUX BbIpakaeTcs B (OpPMaJIbHOM, CYIyoo
(YHKIMOHAJIHLHOM OTHOLICHUM K JIIOIAM. BeIcOKuil ypoBeHb mpodeccuoHanbHON JedopManuu
Takke HaOMIOaeTcsl y MEIUIMHCKUX pa0OTHUKOB, BOCHHOCTYXAIlUX M COTPYIHUKOB
CIIETICITYKO.

CornacHO BbBIBOJAM IICHXOJIOTOB, y MEHEKepoB MpodeccuoHanpHas aedopManus
3aKJIF0YAETCS B IICUXOJIOTMYECKOW N1€30pPHEHTALMN H3-3a IOCTOSHHOTO JIABJIEHMS Ha HUX Kak
BHEIIIHUX, TaK M BHYTpEHHHUX (akTopoB. OHa BBIpa)KaeTcsi B BHICOKOM YPOBHE arpeCCHBHOCTH,
HEa/IeKBaTHOCTU B BOCIIPHUATHH JIOJIEH U CUTYyalluii, HAKOHEIl, B TIOTepe BKyca K *U3HU. Bee 310



MOpOXAaeT emé OJHY OOIIyIo i MHOTHX VIPABJICHIIEB MPoOJeMy: HECIOCOOHOCTh K
3¢ (HeKTHBHOMY CaMOCOBEPIIICHCTBOBAHUIO U PA3BUTHIO.

[IpodeccuonanbHast aedopManusi JTUYHOCTH MOXKET HOCUTH SMH30JUUECKUI WiIH
YCTOWYMBBIA, TOBEPXHOCTHBIM WM TJIOOAIBHBINA, TOJOXHUTCIBHBIA WM OTPHUIATCIbHBIN
xapakrep. OHa nposiBiseTcss B NPo(ecCHOHANIBHOM JKaproHe, B MaHepax IOBEIEHUs, Jaxke B
¢usnyeckom o6inuke. YacTHbIMH CiydasMud HpOoQEecCHOHATIBHON aedopMalvy  sBISIOTCS
AJIMMHUCTpPATHUBHBIN BOCTOPT, YIpaBieHuecKas 3po3us 1 CHHAPOM 3MOIIMOHATIEHOTO CTOPaHUs

B3aumoneiictBue auuHOCTH ¢ npodeccuei (BKIo4arolee BHIOOP U KayeCTBO OCBOCHUS
NOCJETHEeH,  TCUXOJOTMYECKOE  COMPOBOXKIEHHUE  MPO(PECCHOHATBHOTO  CTAHOBJICHHMSA,
IICUXOJIOTUYECKOE  COJIep’KaHWe  JEATENbHOCTH,  (OpMHpPOBaHHE  MPOQecCHOHANIU3MA,
npoQUIAKTUKY U KOPPEKTUPOBKY MPO(HECCHOHATBLHON JedopMaluu JMIHOCTH) SIBIISCTCS
cucreMooOpa3yomumM (paxkropom ncuxonoruu tpyna. Emé B Havane npouutoro Beka [Intupum
CopoxuH, paccMaTpuBasi IPEUMYIIECTBEHHO HETaTUBHBIN acleKT BIMSHUSA MPOGECCHOHATHLHON
NIeSITeIbHOCTH Ha 4YelloBeKa, BBEN MOHATHE «IIpodeccHoHanbHas aedopManus JUYHOCTHY.
[Tpobnema Bo3aelcTBUS MPodeccHu Ha JIMYHOCTH MOCTOSTHHO KOHIICHTPUPYET Ha ceOe BHUMaHKe
ucclieoBaTee u No-npexXHeMy OCTAaETCsl aKTyalIbHOM.

OnHa W3 caMbIX YacThIX MPHYMH MPO(EecCHOHANBHON aedopMaiiu, Kak yTBEPKIAIOT
CHEeLMAINCTBI, — 3TO cHenuduka ONMKalIIero OKpyKeHHs, ¢ KOTOPbIM BBIHYKAEH HMETh
oOIIeHHE CIIeIUATHCT-TIPO(ECCUOHAT, a TAKKE CIICIH(HUKA €TO IeATEITHHOCTH.

Jlpyroii He MeHee Ba)XHOM MNPUUYMHON Npo(ecCHOHANBHON aedopManuu  SBISETCS
paszeneHue Tpyaa u Bce Ooiiee y3kas crenuanusanus rnpodeccrnoHanoB. ExxenneBnas pabora,
Ha MPOTSHKEHUH MHOTMX JIET, IO PELIEHHI0 TUIOBBIX 3aJad COBEPIIEHCTBYET HE TOJIBKO
npodeccuoHaIbHbIE 3HAHUS, HO U (OpMHPYET NPO(eCcCHOHAIbHBIE MPUBBIYKH, CTEPEOTHUIIBI,
olpeieNsieT CTUIIb MBIIUICHUS U CTUIINA OOIIEHUS.

B mncuxonormveckoil nureparype BBIACISIOT TPU TPYHIbl (AKTOPOB, BEAYIIUX K
BO3HUKHOBEHUIO TpodeccruoHalbHOl aedopMmaru: (akTopsl, 0OyCIOBIEHHbIE CHEIM(PUKON
NeSITeTbHOCTH, (DAKTOPhI JIMYHOCTHOTO CBOKMCTBA, (DaKTOPHI COIHAIBHO-TICHXOJIOTHIECKOTO
Xapakrepa.

K (hakropam conmambHO-TICHXOJIOTHYECKOTO XapaKTepa OTHOCITCS:

— HeaJIeKBaTHBIN U rpyObli CTHIIb PYKOBOJACTBA MOJUYNHEHHBIMH;

— HEOJarompusTHOE BIHSHUE OJMKANIIET0 COIUAIBLHOTO OKPY)KCHHS BHE CIYKOBI
(HampuMep, ceMbH, JIpy3eH u 1Ip.);

— HU3Kas oO0IIecCTBEHHAs OLIEHKA JESTEIBHOCTH, YTO TIOPOH BEAET K OE3BICXOIHOCTH B
JeSITebHOCTH COTPYIHUKOB, BOSHUKHOBEHHIO MPO(ECCHOHATBHOTO O€CCHIINS U HEYBEPEHHOCTH
B HEOOXOJIMMOCTH CBOEH mpodeccuu.

Bonpocs! u 3aganus:

1. CymHoCTh npodeccuoHanbHON AeopMalii TMUHOCTH.

2. Tlpeamer Tpyaa Kak MpUYrHA J1ehOPMAIIHH.

3. IlpodeccuonanbHble CpesICTBA U YCBOCHHAs! TEXHOJIOTHS Kak (PakTopbl 1edopmanuu.

4. Hopmbl  mpodecCHOHANBHOW  ATHKM W JCOHTOJIOTMM  KaK  PETyJISTOPHI
KHU3HEIEATEIIbHOCTH JINYHOCTH.

5. B3anMoCBSI3b TUYHOCTH M CYOBEKTA B IIENIOCTHOM CTPYKTYPE WHANBHYATbHOCTH.

6. Pa3nenenue Tpyna kak o0mui ¢paktop aedopMannu JHIHOCTH.

Cnmcok Jmreparypbl, peKOMEHAyeMbIH K HCI0JIb30BAHMIO 110 JAHHO Teme:
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https://www.iprbookshop.ru/116447 html (mata obpamenus: 12.05.2022). — Pexum goctyma:
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https://www.iprbookshop.ru/99297. html (mata obpamenus: 30.06.2021). — Pexum nocryna:
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3. lemunosa, E. B. [Icuxonorust ynpapineHus : yuebHoe nmocodue i CTyJeHTOB OakalaBpuaTa
no HampasiaeHuio moarotoBku 38.03.02 «MenemxkmeHnT» Bcex ¢opm obyuenus / E. B.
JemunoBa. — KpacHosipck : Cubupckuii rocy1apcTBEHHbI YHUBEPCUTET HAYKU U TEXHOJIOTUI
nMeHH akagemuka M. @. Pemernesa, 2020. — 244 ¢. — ISBN 978-5-86433-804-9. — Tekcr :
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1. Kopomnes, JI. M. Ilcuxonorus ynpasnenus : yaeoHoe nmocodue / JI. M. Kopones. — 7-¢ uzm. —
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https://biblioclub.ru/index.php?page=book&id=279817 . — buGmmorp. B ka. — ISBN 978-5-9765-
2220-6. — TeKCT : 3IMEeKTPOHHBIH.
5. [Tonomapes, A. B. JIugepctBo B MooaexxHOU cpefe : yueOHoe nmocooue / A. B. [Tonomapes,
A. O. JlanueB, M. C. KeipuukoB ; VYpanbckuil (enepaabHblii YHMBEPCUTET HMM. IEPBOIO
[Tpesunenta Poccun b. H. Enbiiuna. — ExkarepunOypr : Ypansckuil enepaibHblii yHUBEPCUTET
umenu tiepBoro IIpesumenta Poccum B.H. Enpnmna, 2020. — 218 c. : T1abn., wi. — Pexum
nocryna: o noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN
978-5-7996-3005-8. — TekcT : 3NEKTPOHHBIH.
6. Beipynaesa, T. B. Ilcuxonorus ynpaBieHus U JIUIEPCTBA B OpraHU3aluy : yaeoHoe nocodue /
T. B. Beipymnaesa, 1. 0. Mocskuna. — Kpacnosipck : Cubupckuii gpenepaibHbIil yHUBEPCUTET,
2019. — 128 c. — ISBN 978-5-7638-4116-9. — TekcT : DJIEKTPOHHBIH // DICKTPOHHO-
OoubnuoreyHas cucremMa IPR BOOKS : [caiiT]. — URL:
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Tema 7. IlcuxosornuyecKkue OCHOBBI 1€JI0BOI0 O0IIEHHS.



IIpakTyeckoe 3ansaTHe Ne 14. O01menue u ero poJib B 1esiTeIbHOCTH PYKOBOIHUTEJISI
U OAYMHEHHBIX

Heab: wu3yunth NOHATHE OOIEHUE, €ro poJb BJEATEIBHOCTH PYKOBOAUTENS W
MOMYMHEHHBIX. PaCKpBITH OCHOBHEIE CTOPOHBI OOIIECHUS.

3HaHusA W yMeHHsl, NMpUoOpeTaeMble CTYA€HTOM B pe3yJbTaTe OCBOEHHS TeMbI
(cemunapa), popMupyemblie KOMIETEHIIUN WJIH UX YACTH:

B pesynpraTe OCBOGHMSI TE€MbI CTYIEHT JOJDKEH 3Hamb KaTerOpHalIbHBIM ammapar;
COLMAIbHO-TICUXOJIOTHYECKHE 0COOEHHOCTH HMCIIOIB30BaHHUS METOJIOB ICUXOJIOTUH YIPABJICHUS
B IPAKTUYECKOW MAEATEIbHOCTU PYKOBOAMTENS; yMemyb: NUArHOCTUPOBATH U AaHAJIM3UPOBATH
NPEJCTAaBICHUE O CUCTEME YIPABJICHUS U €€ NMCUXOJIOTUYECKUX OCOOCHHOCTSX, O POJIM M MECTE
YelloBEeKa B YIPABICHYECKOW JEATENBHOCTH; G1ademb: TEXHUKAMU B3aUMOJACWUCTBUS C
KOJUIEKTUBOM, YMETh MPUMEHSTh MOJIyYCHHbIC HABBIKM Ha MPAKTHKE.

®opMupyemMble KOMIETEHIIUN U UX YACTH:

B mpomecce ycBoeHus: Matepuana y CTyIE€HTOB (POPMHPYETCSl YHHBEpCAIbHAs KOMITCTCHIIHS:
YK-3. CnocobeH ocymiecTBIsATh COLMATbHOE B3aUMOJICHCTBUE U PEAI30BBIBATH CBOIO POJIb B
KOMaHJIe.

B pe3ynbrate 0cBOSHUS AUCHUIUIMHBI O0yUYaOUIHICS TOJIKEH:

3HaTh: OCHOBHBIC aCHEKTHl MEXJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHKAIIUI: OCHOBHbBIC
MPUHIIMIIBI ¥ METOJbI YIPABJICHUS YEIOBEYECKUMHU PECypcaMM JJisi OpraHU3alliu TPYMIOBOM
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OPraHU3allMi KOMaHJHOW paOoThl.

YMeTb: TPOEKTUPOBATH MEKIWYHOCTHBIE W TPYIMIOBbIE KOMMYHUKALIUU; OMPEIENSThH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U (POPMYJIMPOBATh 3a]1a4H, CBSA3aHHBIC C €€ pealn3alnei;
BBICTpAaUBaTh B3aWMOJICUCTBUE C YYETOM COIHUAIBHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOCKTHPOBATh M OPTraHU30BHIBATh KOMAHIHYIO paboTy; OMpeaesisaTh HOTPEOHOCTH YYaCTHHKOB
KOMaH/Ibl B OBJIQJICHUH HOBBIMH 3HAHUSIMA U YMEHUSIMH.

Bnapers: MeTogamu  aHanu3a rpynmnoBOro B3aUMOAEUCTBUS U OLIEHKHU 3()()EKTUBHOCTH
KOMaHAHOW palOOThl; OCHOBHBIMH MOJENSIMH KOMaHI000pa30BaHHUS U TEXHOJOTUSMU
3¢ (HeKTUBHON KOMMYHUKAIIUY B KOMaH/I€; METOIaMU aHaIN3a U KOPPEKIMN KOMAaHIHBIX POJIEH.

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPENEIAETCA PeATN3yEMbIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

OOmieHne — 3TO CJHOXHBIM, MHOTOOOpa3HbI MpOLIECC YCTAHOBICHUS W pa3BUTHUS
KOHTaKTOB MeEXAy JIOJbMHU, MOPOXKIAEMBbI MOTPEOHOCTSIMH COBMECTHOW [EATEIbHOCTH U
BKIIIOUAIONUi B ce0s oOMeH nHpopmainmeid, BHIpabOTKy €IUHOM CTpaTerduy B3aUMOJICHCTBUS,
BOCIIPUSATUS U TIOHUMAHUS JPYroro 4eaoBeKa.

3HAUUTENbHYIO YacTh CBOEH AKTHUBHOM >KM3HU 4YEJIOBEK IPOBOAMUT B pa3HbIX BUIAX
OOLIEHUS — MUIIET, YUTAET, TOBOPUT, CIYILIAET, U IOITOMY MOYKHO CKa3aTh, UTO OOIIEHNE MOKET
OBITh W WCTOYHHUKOM yClieXa, W TMPUYUHOM MHOTHX IKHU3HCHHBIX TPYIHOCTEH st
Kaxaoro.Menemxep Tpatut Ha obuienue 10 90 % coero Bpemenu. Hu oxna rpymnmna, HU ofHa
OpraHu3aiysi, HE MOXET CYIIeCTBOBaTh 0€3 aJeKBaTHOTrO OOLIeHHs, O00eCHeunBaloIIero
nepenavdy nHGopMaIuu, OOMeH UIeIMU U KOOPAWHAIUIO YCUITHI.

[ToHsITHSA cCONMATBEHOTO OOIIEHUSI, COLUATLHOTO CTaTyca, connanabHon ponu. Crenuduka
COLIMAJIbHBIX OTHOUIEHWH 3aKJII0YaeTcsl B TOM, YTO B HUX BCTPEYAIOTCS HE MPOCTO MHIUBUJ C
WHAWBUIOM, a MHAUBHJIBI, KaK MPEICTABUTENH OMPEAeNEHHBIX OOIMIECTBEHHBIX TPYIII (KJIACCOB,
npodeccuit UM APYTUX TPYII, CIOKUBIINXCS B cdepe MOTUTHYECKON >KU3HU, HaIMpHUMep,
MOJIUTUYECKUX TapTUA U T..). DTH OTHOIIEHHUS CTPOSTCS Hé HA OCHOBE CHUMIIATUH WU
AQHTUNATUH, a HAa OCHOBE OMNPEICNIEHHOTO IMOJIOKEHUS, 3aHMMAEMOI0 KaXXIbIM B CHUCTEME
oOmrecTBa (HarpuMep, Hallle ¢ BaMH OOIICHHE Ha JIEKITUU — 9TO TOXKE COIHAIIBHOE OOIIEHNE).

VYuuThIBas CIOKHOCTh HU3Y4YEHHs] OOILIEHUS, HEOOXOIUMO 0003HAYUTh €ro CTPYKTYpY,
9TOOBI 3aTeM OBLT BO3MOXKEH aHAIU3 Kaxaoro 3neMeHTa. OTMETHM CTPYKTYpY OOIICHHS, TO
TPU B3aUMOCBSI3aHHBIX CTOPOHBI:



KommyHukaTuBHasE cTOpoHa OOIIEHHUS COCTOMT B oOMeHe HWH(oOpManuen Mexmy
OOIIAIOTMMHCS UHIANBUIAMHU.

WNHuTepakTuBHAs cTOpoHa OOIIEHMSI 3aKJIIOYAETCsl B OpraHM3allMM B3auMOJEHCTBUSA
MEXIy OOLIAOMMMKCS WHIMBHIAMH, T. €. B OOMEHE HE TOJIbKO 3HAaHUSAMM, UIESIMU, HO U
NEUCTBUSIMU.

IlepuenTtuBHas cropoHa OOLIEHHS O3HAYACT IMPOLECC BOCHPUATUS W HO3HAHUA APYT
Jpyra napTHépamu Mo OOLIEHUIO U YCTAHOBJICHUS HAa 3TOM OCHOBE B3aMMOIIOHUMAHMS.

KommyHukatuBHas cropoHa — 93T0 oOMeH wuH(popMarueil, e€ TOHUMaHHE.
KomMMmyHHKaTHBHOE B3aMMOICHCTBHE MOXKHO KIIaCCU(DUIIUPOBATH MO Pa3HBIM OCHOBAHUSIM.

CerogHd wu3BeCTeH UENbIA pAg NPUEMOB MOBBIIIEHUA SPPEKTUBHOCTH OOLICHHUS,
IIPEO010JICHHS] KOMMYHUKAaTUBHBIX OapbepoB. Ha30BEM HEKOTOpPbIE U3 HUX:

1) npuéMm Ha «uMsi COOCTBEHHOE» OCHOBAaH Ha MPOU3HECEHHH BCIYX HMMEHH-OTYECTBa
napTHépa, € KOTOPbIM oOmaercs pabdOTHUK. DTO TMOKa3blBa€T BHUMAaHHWE K JIMYHOCTH,
CIOCOOCTBYET YTBEp)KJIEHHUIO YEJIOBEKa KaK JIMYHOCTH, BBI3BIBAET Yy HEr0 YyBCTBA
YJIOBJIETBOPEHHSI U CONPOBOXKIAETCS MOJIOKUTEIILHBIMU 3MOLIUAMH, TEM CaMbIM (hopMUpYyeTCs
aTTpaKLys, PacloyioKeHHe paOOTHUKA K KIIMEHTY WU MapTHEPY.

2) mpuéM «3epKajio OTHOLICHHI» COCTOUT B JOOPOW YNIbIOKE U MPUSTHOM BBIPAKECHHU
JMIa, CBUJCTENBCTBYIOIIEM, YTO «i — Ball JIpyr». A JIpyr — 3TO CTOPOHHUK U 3aIIUTHUK.
Bo3Hukaer 4yBCTBO 3alIMIIEHHOCTH y KJIMEHTa, YTO OOpa3yeT IOJIOKHUTEIbHbIE 3MOLUU U
BOJIBHO WJIM HEBOJIbHO (POPMUPYET aTTPAKLUIO.

3) mpuéM «30JIOThIE CJIOBa» 3aKIIOYACTCS B BBICKA3bIBAHMM KOMIUIMMEHTOB B aJpec
4eJI0BeKa, crocoOcTByomMX 3¢ dexry BHymeHus. TeM caMbIM MPOUCXOJUT KaK Obl «3a04YHOE»
yJIOBJIETBOPEHHE IOTPEOHOCTH B COBEPLICHCTBOBAaHMM, YTO BEAET Takke K 0Opa30oBaHUIO
MOJIO’KUTEIBHBIX SMOIMH U 00YCIIOBIMBAET PACIIONOKEHHOCTh K pAOOTHHKY.

4) IpuéM «TEpIICJIMBBIA CIIyLIATENIb» BBHITCKAET W3 TEPIEIMBOIO M BHUMATEIHLHOI'O
BBICIIYIIMBAHUS MpPOOJEM 4YeloBeKa. OJTO NPUBOAUT K YJOBJIETBOPEHUIO OJHOM U3 CaMBbIX
Ba)XHBIX MOTpeOHOCTEH m0O0ro uyenoBeka — NOTPEOHOCTH B caMOyTBepxkaeHUH. Eé
yJIOBJIETBOPEHHE, €CTECTBEHHO, BEAET K OOpa30BaHMIO MOJOXKMUTENBHBIX AMOLUN M CcO31aéT
JIOBEPUTENIBHOE PACIIOIOKEHNE YETIOBEKa.

5) npuéM «IMYHAs JKU3HBbY» BBIPAKACTCS B MPHUBICUYCHUM BHUMAHUS K «X000U»,
YBJIEUEHUSIM KJIMEHTa (mapTHEpA), YTO TaKKE IOBBIMIAET €ro BepOallbHyl0 aKTUBHOCTh U
COIIPOBO’KIAETCS MOJIOKUTENBHBIMU SMOLUAME. Ecny uenoBek oOmuTeneH, 3To emeé He 3HaYuT,
4TO ¢ HUM IPUATHO pa3roBapuBaTh. ECTb J10/IM, KOTOpBIE CBOECH OOLIMTENBHOCTHIO HA0EAI0T
KaX/I0My OYKBaJbHO C MEpBbIX MHUHYT pasroBopa. IlocMoTpuTe BHUMATEIbHO, pa3Be Majo
BOKPYT TaKUX JroAen?

Bonpocs! u 3aganus:

1. IIpouecc ob1IeHUs U €ro NPOsIBICHHUS.

2. Hané&xnoctb u 3¢pdextuBHOCTh 001IeHus. Kputepun obuieHus.

3. Pomp omomuit B oOmeHwn. CpeacTBa BBIPAXKCHHS YYBCTB IIPH  OOIICHHH.
Cocrapnstomuye npopeccuoHaIbHOTO OOIEHHUS PYKOBOIUTEIS.

4. BrnusgHue pykoBoAMTENs Ha nepcoHasl. PasHoBuaHOCTH BiacTH. Peanmuzanus TakTUKH
3P PEKTUBHOTO MPOPECCHOHATBHOIO OOIIEHUSI PYKOBOJHUTENSI CO CBOMMHU IMOJYMHEHHBIMU C
MOMOIUIbI0 MOTHBALIMOHHBIX MPUEMOB. 3aKOHBI ApTYMEHTAIIUU U YOEKACHHUS.

5. Ilybnuunas opatopckas peub. Pabota ¢ nenoBoil koppecnionaenuueil. Ponb nmumxka B
JIEJIOBOM KOHTAKTe. JTUKA JIEJIOBOr0 O0IIEHUs. DTUKET U KYJIbTypa JIeJI0BOT0 YeJIOBEKa.

Cnucok JuTeparypbl, peKOMEHyeMblii K HCII0JIb30BAHMIO 110 IAaHHOI TeMe:

OcHoBHas1 iMTEeparypa:

1. Uneuna, E. B. JlugepctBo : yuebnoe nocodue / E. B. Unbuna, A. H. AdanacneBa, A. U.
PomanoBa. — Mocksa : A#t [Tu Ap Menua, 2022. — 124 ¢. — ISBN 978-5-4497-1382-7. —
Tekcr : snexkrponusbiit / I{udposoit odpazoBarenshbiii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447 html (nata obOpamenus: 12.05.2022). — Pexum goctyna:



IUTSL aBTOpU3Up. Toib3oBaTeneid. - DOI: https://doi.org/10.23682/116447
2. Ilcuxonorus nuAepcTBa: TEOpUs W IMpakThka : ydyebnoe mocobue / E. FO. Masyp, A. B.

[Munakuna, H. A. Hlunakuna, E. C. Hlyneruna. — MockBa : HMHCTUTYT MHPOBBIX
nuBwimzanui, 2020. — 392 c¢. — ISBN 978-5-6043442-7-9. — Tekct : 3NEKTPOHHBIN //
DIIeKTPOHHO-OUOIMOTEeUHAS cucrema IPR BOOKS : [caiiT]. — URL:

https://www.iprbookshop.ru/99297.html (mara ob6pamenus: 30.06.2021). — Pexum nocryma:
JUIsL aBTOpU3UP. Moap30BaTeENEn

3. lemunoBa, E. B. [lcuxonorust ynpapieHus : yueOHOe MOCOOUE I CTYJECHTOB OakaliaBpuara
no HampasieHuto noarotoBku 38.03.02 «MenemxmenT» Bcex (opm oOyuenus / E. B.
Hemunoa. — KpacHosipck : CHOMpPCKUI TOCYIapCTBEHHBI YHUBEPCUTET HAYKU U TEXHOJIOTUI
nMmenu akajgemuka M. @. Pemernena, 2020. — 244 ¢. — ISBN 978-5-86433-804-9. — Tekcr :
9JICKTPOHHBIA // DnekTpoHHO-OuOmoreunas cucrema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/107220.html (mara o6pamenusi: 30.06.2021). — Pexxum poctyma:
JUTSL aBTOPHU3UP. MoJb3oBaTenen

IMepeyeHb TONOTHUTETLHOM JINTEPATYPHI:

1. Koposzes, JI. M. Ilcuxonorus ynpasneHus : yueonoe nocodue / JI. M. Kopones. — 7-e uza. —
Mocksa : JlamkoB u K, 2019. — 184 ¢. — ISBN 978-5-394-03265-3. — TekcT : 37eKTpOHHBIH //
DIIeKTPOHHO-OUOINOTEUHAS cucrema IPR BOOKS : [caitt]. — URL:
https://www.iprbookshop.ru/85692.html (mara obpamenus: 30.06.2021). — Pexum pgocryma:
JUJIsL aBTOpU3UP. Moap30BaTENEH

2. AnrtonoBa, H. B. Ilcuxomnorus ynpasnenus : yaueoHoe nocodue / H. B. AHTOHOBa. — 2-¢ M37.
— Mocksa : Usnarenscknii oM Bricmieit mkoins! sxoHomukn, 2019. — 270 ¢. — ISBN 978-5-
7598-1453-5. — Tekcr : aneKTpoHHBIN // DnekTpoHHO-O0nOMMoTeyHast cucrema [IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/89603.html (mara obpamenus: 30.06.2021). —
Pexum noctyna: anst aBTopusup. Moiab30Barenei

3. I'opsiinoBa, H. M. Ilcuxonorus ynpasnenus : yuebHoe nocobue / H. M. I'opsiinosa, B. H.

[opsitnoB. — 2-e n3n. — Yensabunck, CapatoB : KOxHO-Ypanbckuil HHCTUTYT YHpaBi€HUS U
skoHoMukH, A# [l Op Menmma, 2019. — 274 c. — ISBN 978-5-4486-0654-0. — Tekcr :
AIIEKTPOHHBIA // DnexkTpoHHO-OuOmuoTeunas cucreMa [PR BOOKS : [caiir]. — URL:

https://www.iprbookshop.ru/81492.html (mara ob6pamenus: 30.06.2021). — Pexum nocryma:
JUI aBTOPU3UP. MoJb3oBaTenen
4. OscsHHukoBa, E. A. Ilcuxomorus ympaBneHus : ydeOHoe mocobue : [16+] / E. A.
OBcsannukoBa, A. A. CepebpskoBa. — 3-€ u3fl., crep. — Mocksa : ®JIMHTA, 2020. — 222 c. : uin.,
yr: (8 — Pexxum JOCTYyTIA: o TIO/IMHCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=279817 . — buGmuorp. B ku. — ISBN 978-5-9765-
2220-6. — TekcT : 3JIeKTPOHHBIN.
5. [Tonomapes, A. B. JIugepcTBo B MonoexHoU cpeae : yueOHoe mocooue / A. B. [ToHoMapes,
A. O. Jlanues, M. C. KsipuukoB ; VYpanbckuil ¢enepaabHblii YHHUBEPCUTET HMM. IEPBOIO
[Ipesunenta Poccun b. H. Enpnuna. — ExatepunOypr : Ypanbckuii ¢enepanbHblii YHUBEPCUTET
umenu nepsoro llpesunenra Poccum b.H. Enpruna, 2020. — 218 c. : tabn., wi. — Pexum
nocryna: o noamnucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN
978-5-7996-3005-8. — TekcT : 2MEKTPOHHBIH.
6. Beipynaesa, T. B. [Icuxomnorus ynpasneHus U JUAepcTBa B OpraHu3aluy : yueOHoe mocodue /
T. B. Beipymaesa, W. 0. Mocskuna. — Kpacnosipck : Cubupckuii henepanbHbIii yHUBEPCUTET,
2019. — 128 c. — ISBN 978-5-7638-4116-9. — TekcT : 3J€KTPOHHBIA // DJIEKTPOHHO-
OubIMoTeYHAas cucremMa IPR BOOKS : [caiT]. — URL:
https://www.iprbookshop.ru/100096.html (mara o6pamenus: 30.06.2021). — Pexxum moctyma:
JUISL aBTOPU3UD. MTOJIb30BaTENEN

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurterckas OMOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -5BCIPRbooks
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IpakTnyeckoe 3ansitue Ne 15. IleperoBopsl B ynpaBjieHUN OpraHu3anueit

Hesb: U3y4nuTh OOIIYI0 XapaKTEPUCTUKY MOJXOJI0OB M THUIIOB IMOBEACHUS YIPABISIOIIETO
Ha IIEpEroBoOpax.

3HaHMsA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
(cemunapa), popMupyemMbie KOMIETEHIUN WIH UX YACTH:

B pesynpraTe OCBOEHMSI TE€MBl CTYIEHT JOJDKEH 3HAMb KATErOPUAJIbHBIN armapar;
COLIMATILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUSI METO/IOB MCUXOJIOTHH YIPaBIICHUS
B IPAKTUYECKOW JAEATEIbHOCTU PYKOBOAMTENS; yMemb: NUArHOCTUPOBAaTh U AHAJIU3UPOBATH
MPEJICTABICHUE O CUCTEME YIPABICHUS U €€ TICUXOJIOTMYECKUX OCOOEHHOCTSAX, O POJIM U MecTe
YeJI0OBEKa B YIPABICHYECKOW JESITENBbHOCTH; 61a0emb; TEXHUKaMH B3aUMOJEHCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHSTh NOJIyY€HHbIC HABBIKM Ha MPAKTHKE.

®opMupyemMble KOMIIETEHIIUH I UX YACTH:

B mponecce ycBoeHus Martepuana y CTyACHTOB (OPMUPYETCS YHUBEpCalbHAs KOMIICTEHIIUS:
VYK-3. CriocobeH OCyIIeCTBIATh COIMAIbHOE B3aUMOJICHCTBHE U PEaTH30BHIBATH CBOIO POJb B
KOMaH/IE.

B pe3ynbraTe 0cBOSHUS NUCHUIUIMHBI O0yUYaIOLIUICS TOJIKEH:

3HaTh: OCHOBHbBIEC aCHEKThl MEXJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHKAIIUI: OCHOBHbBIE
INPUHLMIIBI U METOJbl YIPaBJICHUS YEIOBEYECKUMHU PECypcaMM Jjisi OpraHU3aluy IPYyNIOBOMH
paboThl; TEOPETUUECKHE OCHOBHI M MMPAKTUYECKUE ACTIEKThl OPraHu3alud KOMaHAHON paOoThI.

YMeTb: IpOEKTUPOBATH MEXKJIUYHOCTHBIE U TPYINIOBbIE KOMMYHUKALIUU; ONPEENISThH
CBOIO pOJIb B KOMaH/Ie, CTaBUTh LIeNU U (OPMYIHUPOBATH 3aJ]aui, CBSI3aHHBIE C €€ peann3alueii;
BBICTpAauBaTh B3aWMOJECUCTBUE C YYETOM COLMAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
MIPOEKTUPOBATh W OPTaHU30BBIBATH KOMAHIHYIO pabOTy; ONpEaeNsaTh MOTPEOHOCTH Y4aCTHUKOB
KOMaH/ibl B OBJIaJICHUM HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Bnapers: MeTogamu  aHanmu3a rpynmnoBOro B3aMMOACHCTBUS U OLEHKU 3()()EeKTUBHOCTH
KOMaHAHOM palOOThl; OCHOBHBIMH MOJENSIMM KOMAaHJI000pa30BaHHUS U  TEXHOJOTUSIMU
3 PEeKTUBHON KOMMYHUKALIMU B KOMaH/1€; METOAaMHU aHaIN3a U KOPPEKIIUH KOMaH/IHBIX poJiei.

AKTYaJIbHOCTDb TeMbl (CEeMHHAPA): ONpPEAEIAeTCS PeaTu3yeMbIMU KOMIIETEHIIUSMU.

Teopernyeckas 4acThb:

Jnis TOoro 4YtroObl BECTH MEPEroBOphbl, HEOOXOAWMO IMOHATh, 4YTO OHU M3 cels
npeacTaBisitoT. [leperoBopsl — 3T0 BUJ COBMECTHOM € MAPTHEPOM NIE€ATENBHOCTH, KaK MPaBUJIO,
HalIpaBJIeHHOW Ha peuieHue npoOneMbl. OHU Bcerjaa MpearnosiaraioT, 1Mo KpaiHel mepe, ABYX
YYaCTHUKOB, MHTEPECHl KOTOPHIX YAaCTUYHO COBIAJAIOT, @ YAaCTUYHO — pacxonadrci. B mHbIX
CIy4asX Mbl HMMEEM JIeJI0 COBCEM C JpyrMMHU BHAaMu B3aumonencTBus. [Ipum monHOM
COBIAJICHUU MHTEPECOB CTOPOH OOCYXJeHHE He TpeOyeTcs, YYaCTHHKH MPOCTO MEPEeXoJiT K
coTpyaHndectBy. [Ipy MomHOM HMX pacXoXJEeHUH Mbl HabioJaeM B HauOoiiee SIBHOM BHJE
KOHKYPEHIIHIO, COCTSA3aHHUE, MPOTHBOOOPCTBO, KOH(MPOHTAIIHIO.

HpaButcst BaM 3TO WM HET, HO BBl SIBJISIETECh YEJIOBEKOM, BEAYLIUM IE€PErOBOPHI.
[TeperoBops! — 3T0 QakT Hallel MOBCEIHEBHOM KU3HU, OCHOBHOE CPEACTBO MOIYUYUTh OT APYTUX
JIOJEH TO, YETO BBl XOTHUTE.

B name BpeMmsi Bce uyamie NpUXOIUTCS HpuOEratb K MEperoBopaMm: BeAb KOH(IUKT
ABIsieTcsl, 00pa3HO TOBOPSI, pa3BuUBatolieiicss nHaycTpueid. Kaxxapiii yenoBek Xo4eT y4acTBOBaTh
B MIPUHSATHH PELIEHUI, KOTOPbIE €ro 3aTparuBaloT; BCE MEHbIIIE U MEHbIIE IO COoralaroTcs
C HaBSI3aHHBIMU KE€M-TO PEUICHUSIMH. XOTs MEPEroBOPbl MPOUCXOAST KaXIbI N€Hb, BECTH HX
Kak cneayerT Henerko. Jlrogm okasbiBaroTcs nepen AwieMMoil. OHM  BUIST JUIIb [JBE
BO3MOXKHOCTH BEJIEHHs IIEPETOBOPOB - OBITh MOAATIMBBIM MU KECTKUM. BTOpas crannaptHas
CTpaTerusi B IEperoBopax MpeaycMaTpUBaeT CPEIHUM MOAXO0 — MEKIY MATKUM U KECTKUM, HO
BKJIIOUAeT B C€Os MOMBITKY CAENKH MEXIY CTPEMJIEHHEM JOCTHYb >KEIaeMoro M JaauTh C
JIOJIbMH.

Ectb TpeTuii nyTh BeE€HUS EPETOBOPOB, MPEAYCMATPUBAIOIIUN MO3ULINIO, OCHOBAaHHYIO
He Ha craboctd WM TBEPAOCTH, a CKopee OOBEIUHSIOMMA U TO U JApYroe.



MeToanpUHIMITHAIBHBIX TIEPETOBOPOB, pa3padOTaHHBIM B paMKax [ apBapACKOTO MpOEKTa IO
IeperoBopam, COCTOUT B TOM, 4TOOBI pelIaTh MpoOIeMbl HA OCHOBE MX KaueCTBEHHBIX CBOICTB,
TO €CTb, UCXOJI U3 CYTH JI€JIa, a HE TOPrOBaThCs 110 MIOBOJY TOTr0, HA YTO MOXKET MONTH WJIN HET
Kaxxiasi U3 CTOpOH. MeTroJ o3HayaeT KECTKUN MOJAXOA K PacCCMOTPEHMIO CYILECTBA Jelsa, HO
peaycMaTpuBaeT MATKUHA MOAXOJ K OTHOIIEHUSM MEXIY y4acTHHUKaMH IeperoBopoB. OH He
npuberaer K TPHOKaM M HE MCIOJIb3yeT (pakTop monokeHus. IIpuHIMNUaNbHbIE EPEroBOPhI
IIOKa3bIBAIOT, KAK JJOCTUYb TOT'O, YTO BaM I10JIATaeTCs IO IPaBy, U OCTAThCA MPU 3TOM B paMKax
Opuwinyuii. OTOT MeToh JaéT BaM BO3MOXHOCTh OBITh CIPABEAJIHBBIM, OJHOBPEMEHHO
npefoXpaHsss OT TeX, KTO MOr Obl BOCIOJIb30BaThCSl Balleil YeCTHOCThIO. MeTron
OPUHIUIHMAIBHBIX IEPErOoBOPOB BXOIUT IIOCTENEHHO M B HAIlly JXKU3Hb, COCEICTBYA C
OCTaJIbHBIMU METOAAMU M ITOCTENIEHHO BBITECHSS UX.

K umcny npyrux cymecTBeHHbIX (DYHKIUI IEeperoBOpOB OTHOCSTCSA PEryIUpOBaHMUE,
KOHTPOJIb, KOOpPAMHAIUS JACUCTBHHA. OTW (QYHKIMH, B OTIMYHE OT HH(POPMAIIMOHHO-
KOMMYHHUKaTUBHOW, pealM3ylOTCs, KaK MpaBWwiIO, IPH HAIUYUU XOPOILIO HAIAKEHHBIX
OTHOIIEHUH MapTHEPOB, OOBIYHO B TEX CllydyasiX, KOTJa YyXKe HUMEIOTCA JIOTOBOPEHHOCTH HU
IEPEroBOpbl BEAYTCS 10 TOBOY BBIITOJIHEHHS JOCTUTHYTBIX paHEe COBMECTHBIX PEIICHU.

IleperoBops! SIBISAIOTCS HEOTHEMJIEMON 4YacCThIO JEJOBBIX KOHTAKTOB. AMEpPUKAaHCKUE
CHEIUAJIUCThl CYUTAIOT IEPETOBOPHI «OCTPUEM HKOHOMUYECKMX OTHOUIeHM». IloMumo
XOpOIIEr0 3HAHUSA TpeaMeTra OOCYXICHHS HEOOXOOUMO BIAJETh TEXHUKOW BEIEHUS
NIEPErOBOPOB, TOJIYYHUTH ONPENSIEHHYIO TPOPECCHOHATBHYIO TIOATOTOBKY.

B ominune oT 3apyOeKHBIX KOJJIET, KOTOpbIE C IOHOCTU OBJIAJEBAOT IEPErOBOPHBIM
nporeccoM (a pplIHOK 0€3 MEeperoBOpOB HEMBICIUM), UIsl POCCUHCKUX HpeANpUHUMATENEH 3TO
COBEpILEHHO HOBas o0JIacTh JesTeabHOCTH. OTCroa M COOTBETCTBYIOIEE OTHOLIEHHE K
neperopopamM. B ogHuX ciydasx — 93TO MpPOCTO pacTepSHHOCTb, B JpPYrMX — Halllu
IpEeIIPUHUMATEIN MPUOEraloT K METOJaM, YCBOEHHBIM IpU KOMaHAHO-aJMHHHUCTPAaTHUBHON
cucreme. B pesynabTare mneperoBopbl «HE HIYT», HApTHEPHI TEpHAT YOBITKH, a HHOTIA
0€3BO3BpaTHO TEPSIOT BO3MOXKHOCTh HAJIQAUTh B3aUMOBBIT0JIHbIE BHEIITHEAKOHOMHYECKHE CBS3H.
BbIxon oavH — HAy4UThCSl HCKYCCTBY BEJIEHUS IIEPETOBOPOB.

Bonpocs! u 3aganus:

1. CymHocTs 1 KJ1accu(UKaLMs NEepPeroBopoB.

2. TaxkTHKM, XapakTepU3ylIIUe CTpaTerud OTHOIIEHHH  B3aWMOJCHCTBYIOIUX
CyOBEKTOB. DJIEMEHTHI MEPErOBOPHOrO Mpollecca U UX JAETePMUHAHTHL. Mojenan MeperoBopos.
JlesiTenbHOCTHASI MOZIENTb IEPETOBOPOB.

3. Mopenb neperoBopoB, OpUEHTUPOBAHHBIX HA MPUHIHUIIEI (Y. JIMHKONBH, P. @umep u
V. KOpn).

4. TleperoBopuble cTuad. CTHIEBOM NpPOQHUIL MOBEIEHUS B3aUMOJAEHCTBYIOIINX
CTOPOH Ha meperoBopax. PaHxupoBaHuEe XapaKTEPUCTHK CIELHHUAIUCTa IO IeperoBopaMm (1o
Kappacy).

5. HauuonanbHble CTUIN BEI€HUS IEPETOBOPOB.

[enossle coBenjanus. JleoBbIE TUCKYCCUU.

3akoHBI apryMeHTanuu 1 yoexaenus (mpasuia ['omepa, Cokpara u ITackas).
TpyIHOCTH B IeperoBopax: TYNMUKH, MAaHUITYJISIH, KOH(PIUKTHL.

Crioco0b! BbIXOA U3 TyNUKa. MaHUITYJIMPOBAaHUE JHOAbMHU.

10 Kongpaukr xak pakTop pa3BUTHS IEPETOBOPOB.

Cnucok JIuTeparypsbl, peKOMEHyeMblii K HCII0JIb30BaHUIO 110 JaHHOH Teme:

OcHoBHas1 iMTEeparypa:

1. Uneuna, E. B. JlugepctBo : yuebHoe nocobue / E. B. Unbuna, A. H. AdanacneBa, A. U.
PomanoBa. — Mocksa : At [Tu Ap Menua, 2022. — 124 c. — ISBN 978-5-4497-1382-7. —
Tekcr : snexkrponusiit / Iludposoit obpazoBarensubiii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447.html (nara obpamenus: 12.05.2022). — Pexxum poctyna:
JUTIST aBTOpU3UD. mosb3oBareseit. - DOI: https://doi.org/10.23682/116447
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2. Ilcuxonorus nuaepcTBa: TEOpUs W IMpakThka : ydyebnoe mocobue / E. FO. Ma3syp, A. B.

[Nunakuna, H. A. Hlwunakuna, E. C. Hlynerua. — MockBa : HMHCTUTYT MHPOBBIX
nuBmwimzanui, 2020. — 392 c¢. — ISBN 978-5-6043442-7-9. — Tekct : 3NEKTPOHHBIN //
DIIeKTPOHHO-OUOIMOTEUHAS cucrema IPR BOOKS : [caitt]. — URL:

https://www.iprbookshop.ru/99297.html (mara ob6pamenus: 30.06.2021). — Pexum nocryma:
JUIsL aBTOpU3UP. Moap30BaTeENEn

3. lemunosa, E. B. [lcuxomnorust ynpapieHus : yueOHOE MmocoOue Juist CTyJIeHTOB OakanaBpuara
no HanparieHuto noaroroBku 38.03.02 «MenemxkmeHnT» Bcex ¢(opm oOywenus / E. B.

Hemunoa. — KpacHosipck : CHOMpPCKUI TOCYIapCTBEHHBIH YHUBEPCUTET HAYKU U TEXHOJIOTUI
nMmenu akagemuka M. @. PemerneBa, 2020. — 244 ¢. — ISBN 978-5-86433-804-9. — Tekcr :
9JICKTPOHHBIA // DnekTpoHHO-OuOmoreunas cucrtema IPR BOOKS : [caiit]. — URL:

https://www.iprbookshop.ru/107220.html (mara o6pamenusi: 30.06.2021). — Pexxum pocryma:
JUTSL aBTOPHU3UP. MoJb3oBaTenen
IlepeyeHb 10NOJIHUTEILHOM JIUTEPATYPbI:

1. Kopoznes, JI. M. Ilcuxonorus ynpasnenus : yaeobnoe nocodue / JI. M. Kopones. — 7-e uza. —
Mocksa : JlamkoB u K, 2019. — 184 ¢. — ISBN 978-5-394-03265-3. — TekcT : 37eKTpOHHBIH //
DIIeKTPOHHO-OUOINOTEUHAS cucrTema IPR BOOKS : [caitr]. — URL:
https://www.iprbookshop.ru/85692.html (mara obpamienus: 30.06.2021). — Pexum gocryma:
JUJIsL aBTOpU3UP. MoJab30BaTENEH

2. AnrtonoBa, H. B. Ilcuxonorus ynpasnenus : yaueoHoe nocodue / H. B. AHTOHOBa. — 2-¢ M37.
— Mocksa : Usnarenscknii oM Bricmieit mkoins! sxonomukn, 2019. — 270 ¢. — ISBN 978-5-
7598-1453-5. — Tekcr : aneKTpoHHBIN // DnekTpoHHO-O0nOMMoTeyHast cucremMa [IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/89603.html (mara obpamenwus: 30.06.2021). —
Pexum noctyna: anst aBTopusup. Mojb3oBarenei

3. I'opsiinoBa, H. M. Ilcuxonorus ynpasnenus : yuebHoe nocobue / H. M. I'opsiinosa, B. H.

[opsitnoB. — 2-e uzn. — Yensabunck, CapatoB : KOxHO-Ypanbckuili HHCTUTYT YHpaBJi€HUS U
skoHoMukH, A# [l Op Menma, 2019. — 274 c. — ISBN 978-5-4486-0654-0. — Tekcr :
AIIEKTPOHHBIA // DnexkTpoHHO-OmOmuoTeunas cucreMa [PR BOOKS : [caiir]. — URL:

https://www.iprbookshop.ru/81492.html (mara ob6pamenus: 30.06.2021). — Pexum moctyna:
JUI aBTOPU3HP. MoJb3oBaTenen
4. OscsHHukoBa, E. A. Ilcuxomorus ympaBneHus : ydeOHoe mocobue : [16+] / E. A.
OBcsannukoBa, A. A. CepebpskoBa. — 3-€ u3fl., crep. — Mocksa : ®JIMHTA, 2020. — 222 c. : uin.,
TaldI. — Pexxum JOCTYyTIA: o TIOITTHICKE. — URL:
https://biblioclub.ru/index.php?page=book&id=279817 . — buGmuorp. B ku. — ISBN 978-5-9765-
2220-6. — TekcT : 3JIeKTPOHHBIN.
5. ITonomapes, A. B. JlugepctBo B MosozekHOU cpenie : yueOHoe nocobue / A. B. [Tonomapes,
A. O. Jlanues, M. C. KsipuukoB ; Ypaibckuil QenepaibHblii YHHBEPCUTET WM. IE€PBOTO
[Ipesunenta Poccun b. H. Enpriuna. — ExatepunOypr : Ypanbckuii ¢enepanbHblil YHUBEPCUTET
umenu nepsoro llpesunentra Poccum b.H. Enpruna, 2020. — 218 c. : tabn., wi. — Pexum
nocryma: o noamnucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN
978-5-7996-3005-8. — TekcT : 2EKTPOHHBIH.
6. Beipynaesa, T. B. [Icuxomnorus ynpasieHus U JUAepCTBa B OpraHU3alMy : yueOHoe mocodue /
T. B. BeipymnaeBa, W. 0. Mocskuna. — Kpacuosipck : Cubupckuii (heepaibHblii YHUBEPCUTET,
2019. — 128 c. — ISBN 978-5-7638-4116-9. — TekcT : 3J€KTPOHHBIA // DJIEKTPOHHO-
OubIMoTeYHAs cucremMa IPR BOOKS : [caiT]. — URL:
https://www.iprbookshop.ru/100096.html (mara oGpamenus: 30.06.2021). — Pexxum moctyma:
JUISL aBTOPU3UD. MTOJIb30BaTENEN

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHITANH.
http://www.iprbookshop.ru -5BCIPRbooks



Tema 8.KoH()IMKTHI B OpraHn3anuy U BO3MOKHOCTH UX pa3pelieHust
IMpakTuyeckoe 3ansiTe Ne 16. KoH(pJIMKTHI B yIpaBJIeHUH U BO3MOKHOCTH MX
paspeuieHus

Heuab: n3y4nTh MOHATHE KOH(IIMKT, €r0 BHUIBl U OCOOCHHOCTHU. PacKpbITh OCHOBHBIE
CTpaTeruy pa3peuieHnus KOH(PIUKTOB B YIIPABICHUH.

3HaHMA W yMeHMs, NpuoOperaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemunapa), popMupyemMble KOMIETEHIMH WJIN UX YACTH:

B pesynpraTe OCBOCHMSI TEMBI CTYIEHT IOJDKEH 3HAMb KATErOPUAJIBHBIM armapar;
COLMAIbHO-TICUXOJIOTHYECKHE 0COOEHHOCTH HMCIIOIB30BaHHUS METOJIOB ICUXOJIOTUH YIPABJICHUS
B IIPAKTUYECKOW NAEATEIBHOCTU PYKOBOAMTEIS; yMemb: NUArHOCTUPOBATh M AHAIM3UPOBATH
NPECTaBICHUE O CUCTEME YIPABICHUS U €€ TICHXOJOTHYECKUX 0COOEHHOCTSIX, O POJIM U MECTe
YeJ0BeKa B YNPaBIEHYECKOH JEATENbHOCTH; 61ademb: TEXHUKaMHU B3aHUMOACHUCTBUS C
KOJUJIEKTUBOM, YMETh [IPUMEHSTh NIOJyYEHHbIE HABBIKU Ha IIPAKTUKE.

®opMupyeMble KOMIIETCHIIUH UJIH UX YACTH:

B mpomecce ycBoeHus: Matepuana y CTyIE€HTOB (POPMHPYETCSl YHHBEpCAIbHAs KOMITCTCHIIHS:
VK-3. CriocobeH OCyIIecTBIATh COLMAIbHOE B3aUMOJICHCTBUE U PEaTU30BbIBATh CBOIO POJb B
KOMaHJIe.

. B pe3ynbraTe ocBOEHUS TUCHMITIIMHBI 00YyYaIOLINiCs JOIKEH:

3HAaTh: OCHOBHBIE ACHEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHMKAIUI: OCHOBHBIE
IIPUHLIMAIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3aluy IPyNIIOBON
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OPraHU3allMi KOMaHJHOW paOoThl.

YMeTb: IPOEKTUPOBATH MEXKINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKALIUH; ONPEIENIATH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U (POPMYJIMPOBATh 3a]1a4H, CBSA3aHHBIC C €€ pealn3alnei;
BBICTPAaWBaTh B3aHUMOJAEHUCTBUE C YYETOM COLMAIbHBIX OCOOEHHOCTEH 4YJIEHOB KOMaHJbI;
IPOEKTHPOBATh M OPTraHW30BHIBATh KOMAHIHYIO paboTy; ONMpeaesiTh MOTPEOHOCTH YYaCTHHKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMH 3HAHUSIMA U YMEHUSIMH.

Bnapers: MeTogamu  aHanu3a rpynmnoBOro B3aUMOAEUCTBUS U OLIEHKHU 3()()EKTUBHOCTH
KOMaHIHOW pabOThl; OCHOBHBIMM MOJEISIMM KOMaHJ000pa3oBaHHA U  TEXHOJIOTUSIMHU
3¢ (HeKTUBHON KOMMYHUKAIIUY B KOMaH/I€; METOIAMH aHaIN3a U KOPPEKIMH KOMAaHIHBIX POJIEH.

AKTYaJIbHOCTB TeMbl (CEMHHAPA): ONPEACIIAETCS PEaTU3yeMbIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

KoHpuukr wim KOH(MIMKTHas CHUTyalus SBJISIETCS TNPUYUHOM  BO3HHUKHOBEHUS
CTPECCOBBIX CUTyallUd B MpoleccCe KOJJIEKTUBHON TpPyAOBON JesTenbHOCTH. CylllecTBYIOT
pasi4yHble TOYKHU 3pPEHUs B OIpPENENICHUM TOHATHS KOH(IUKT M ero kiaccupukanuu. B
OTEUYECTBEHHON IICHXOJIOTUM pa3paboTaHa MOHATHUIHAs cxeMa omnucaHus KoHpaukra. Cxema,
KoTopas Obua mpezasokeHa JI. A. [leTpoBckoi, COOEPXKHUT UYeTbIpEe KaTeTOPHAIbHBIX TPYIIIHL:
CTPYKTypa KOH(UIMKTA, €ro JWHaMuKa, QyHKOUM U Tunonorus. A. SI. AHIIYIOBEIM U
A. 1. IIununoBbIM BBIIESIOTCS: CYHUIHOCTh KOH(IMKTA, €r0 T€HE3UC, BOJIIOLUSA KOH(DIMKTA,
KJaccupukauus, CTPyKTypa, JAWHaMHKa, GYHKIOUM, HHPoOpManuss B KOH(IUKTE,
npeaynpexaeHue, pa3peneHne KoH(QIuKTa, MeTOIbl TUarHOCTUKU U UCCIIEI0BaHUs KOH(DIMKTA.
(Annynos A. A., Hununos A. 1.). A. A. EpmioB omnpenensier KOH(QIUKT Kak JIeHCTBUE
IIPOTUBOINOJIOXKHBIX, HECOBMECTUMBIX B JAHHOM CHUTyallud MOTHMBOB, HMHTEPECOB, THUIIOB
noBenenusa. H. B. I'pumnba paccmarpuBaeT KOHGIMKT KaK OCO3HAHHOE TMPEMNSTCTBUE B
JOCTHKEHUM 1I€JIEd COBMECTHOW JEATENbHOCTH, KaK PEaKIMI0 Ha IIOYBE HECOBMECTHUMOCTHU
XapaKTepOB, HECXOJICTBA KYJIbTYPHBIX OCHOB U noTpedHocTel. (I'pumnna H. B.).

Konduukr npencrasisier co0oi JECTPYKLUUIO 3THX OTHOLICHMHA HA 3MOIMOHAIBHOM,
KOTHUTUBHOM WJIM TIOBEJE€HYECKOM YypoBHSAX. C TOUKHM 3peHUs MCHUXUYECKOrO COCTOSHUS
IPOTUBOOOPCTBYIOIIUX CTOPOH, KOH(IUKT BBICTYNAET OJHOBPEMEHHO U KaK 3alllUTHAs PeaKIys,
U KaK OTBETHas SMOIIMOHAJIbHO OKpallleHHas peakius. B ocHOBe BO3HMKHOBEHUS KOH(IMKTOB
JeKaT TPOTUBOPEUMs, BO3HMKAIOIIME B IPOLECCE TPYIOBOW IEATEIBHOCTH: INPOTUBOPEUUS
IIOMCKA, KOTJa CTAJKHUBAETCS HOBATOPCTBO C KOHCEPBATH3MOM; MPOTHBOPEYHS TI'PYHIIOBBIX
MHTEPECOB, KOTJa OTCTaMBAIOTCS TOJIBKO TPYIIOBBIE WHTEPECHl MPHU MTHOPHUPOBAHUHU OOIIMX



MHTEPECOB; MPOTHUBOPEUUS, CBS3aHHBIC C JIMYHBIMH, ATOMCTUYECKUMHU MOOYXICHUSMH, KOTAA
KOpPBICTb, Kapbepu3M MOJABJIAIOT BCE JpPYyrHe MOTHBBI; IPOTHBOPEUMS HECOCTOSBLIMXCS
OXKU/IaHUH; TPOTUBOPEUMS TMOJUTHUECKUE (AHTHCOLMAIbHBIE TOCTYNKH). IIpoTtuBopeuns
IPUBOJAAT K KOH(JIMKTaM TOJBKO TOIJA, KOI/Ia OHM 3aTparMBalOT COLMANBHBIM CTATyC IPYIIIbI
WIA JUYHOCTH, MaTepHalibHbIE WJINM JYXOBHBIC IICHHOCTH JIOJEH, UX TMPECTUK, MOPAIBHOE,
HPaBCTBEHHOE JIOCTOMHCTBO JIMYHOCTH. Takue MpOTUBOpPEUUs HE TOJIBKO BBI3BIBAIOT
HETaTHUBHYIO OLEHKY, HO M CONPOBOXIAIOTCS PAa3JIMYHBIMH SMOLMOHAIBHBIMUA adeKTamu,
TaKUMHU Kak oOuJa, THEB, NpE3pEeHUE, BO3MYIIECHUE, HEroJ0BaHHe, CTpax. DMOLMHM HEpeaKo
TONKAIOT 4YeloBeka Ha Oopb0y, W B O3TOM Cclydyae BMECTO MPOTHBOPEYHS BO3ZHHKAET
IPOTUBOOOPCTBO.

K meromam nuarHOCTMKM M HMCCIEIOBaHUS KOH(MIMKTOB OTHOCATCS MPAKTUYECKH BCE
METO/bl JMarHOCTUKH, HO Yallle BCEro — J1abopaToOpHbIe HKCIEPUMEHTBI, PETPOCHEKTUBHbIE U
OJIaHKOBBIE METOAMKH U TECTHI. BBIIENIAIOT MATh YpOBHEH KOH(IMKTOB B OpPraHU3allU: BHYTPU
JMYHOCTH, MEX]Y JIMYHOCTAMHU, BHYTPH I'PYMIIbI, MEXIY IPYIIaMU, BHYTpU OpraHu3aluu. OTu
YPOBHH TECHO CBSI3aHBI MEXIy co00il. Hampumep, BHYTPHIMYHOCTHBIH KOH(IUKT MOXKET
3aCTaBUTh MHMBHJIA JEHCTBOBATH AarPECCUBHO IO OTHOILEHUIO K JPYTUM U BbI3BaTh TEM CaMbIM
MEKITMYHOCTHBIA KOH(IMKT. BHYTPHIMYHOCTHBIN KOH(MIMKT CilydaeTcs BHYTPH WHAMBHIA U
4acTo ABJISETCAs KOH(DIUMKTOM Ienedl uiau KOHQUIMKTOM B3risaoB. Konduukrom wneneir ox
CTaHOBUTCS TOTJa, KOTJIa MHIUBHUJ BBIOMPACT W TBITACTCS JOCTUTHYTH B3aWMOWCKITFOYAOIIIX
HeJen.

Bonpocs! u 3aganus:

1. Tunonorus koHpaukToB. [IuHaMuka koHdaukTa. Kpurepun konduukra. @yHKIUU U
NPUYHHBI KOH(QIIUKTOB.

2. KoHcrpyktuBHast (QyHKUus KOHQuuKTa. DakTopbl, HIpalolIde BaKHYIO pOJIb B
KOHCTPYKTUBHOM Pa3pelIeHU KOH(QIUKTOB.

3. JlecTpyKTHBHbIE IPU3HAKU KOH(DIMKTA.

4. OCHOBHBIE IPUUNHBI KOH()IUKTOB B OPraHU3ALNSIX.

5. YuéT 3MOIMOHAIBHOIO COCTOSHUS W MHIMBHYaJbHBIX OCOOEHHOCTEH Yy4aCTHHKOB
koH(paukTa.  [laTh  THUHOB  KOH(MIMKTHBIX  JUYHOCTEH  (KOH(QIMKTHAs  JIMYHOCTh
JIEeMOHCTPATUBHOTO, PUTHIHOT0, HEYIPABIsIEMOT 0, CBEPXTOYHOT0, 0ECKOH(MIMKTHOTO TUIIOB).

6. Crparerus noBeeHHs KOHQIUKTYIOIUX CTOPOH B yrpaBieHuu. [Touck myTeii BbIxoaa
u3 KoH(paukTa. CTPYKTypHBIE (OPraHMW3aLMOHHBIE) U MEXJIMYHOCTHBIE CHOCOOBI YIpPaBICHUS
KOH(IMKTaMHU.

7. CTpareruu TOBEJCHUS PYKOBOJHUTENS B YCJIOBUSX KOH(QUIMKTA (TMPOTUBOOOPCTBO,
COTPYJIHUYECTBO, KOMIIPOMHUCC, YXO/1 U IPUCIIOCOOJIEHNE).

8. Ilogxonpl k koHpmukTam JIx. I'. CkoTTa M HECKOJbKO MPUEMOB aHaNM3a NPUYUH
KOH()JIMKTA.

9. Taly B KOH(QIUKTHON cuTyauuu. Jloruueckas apryMeHTanus B oJieMHUKe.

Cnmcok Jmreparypbl, peKOMEHAyeMbIH K HCI0JIb30BAHMIO 110 JAHHO Teme:

OcHoBHas iuTEepaTypa:

1. Unbuna, E. B. JluaepctBo : yuebnoe nocodue / E. B. Unbuna, A. H. AdanacneBa, A. .
PomanoBa. — Mocksa : Aii [lu Ap Menna, 2022. — 124 c. — ISBN 978-5-4497-1382-7. —
Texcr : anexktponHsblit // Ludpooit odpazoBarensubiil pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116447 html (mata obpamenus: 12.05.2022). — Pexum goctyma:
JUTSL aBTOpU3Up. Tolb3oBaTeneid. - DOI: https://doi.org/10.23682/116447

2. Ilcuxonorus nuaepcTBa: Teopusi W IpakThka : ydyebnoe mocobue / E. H0. Mazyp, A. B.

[Munakuna, H. A. Hlunakuna, E. C. Hlynerua. — MockBa : HMHCTUTYT MHPOBBIX
muBmm3auii, 2020. — 392 ¢. — ISBN 978-5-6043442-7-9. — TekcT : 3IeKTpOHHBIN //
DNEeKTPOHHO-ONOINOTeYHAs cucrema IPR BOOKS : [caiit]. — URL:

https://www.iprbookshop.ru/99297.html (mara ob6pamenus: 30.06.2021). — Pexum moctyna:
JUIsL aBTOPU3UD. MOJIb30BaTENIECH
3. Jlemunona, E. B. Ilcuxonorus ynpasienus : yueOHOe mocoOue JUisl CTYACHTOB OakajiaBpuaTa


https://doi.org/10.23682/116447

no HampaBieHuro mnoarotoBku 38.03.02 «MenemxmeHT» Bcex ¢opm oOyuenus / E. B.
HemunoBa. — KpacHosipck : CHOMpPCKUI TOCYIapCTBEHHBI YHUBEPCUTET HAYKU U TEXHOJIOTUI
nMmenu akajgemuka M. @. Pemernena, 2020. — 244 ¢. — ISBN 978-5-86433-804-9. — Tekcr :
9JIEKTPOHHBIA // DnekTpoHHO-OuOMoreunas cucrtema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/107220.html (nara oopamenus: 30.06.2021). — Pexum nocryma:
JUTsL aBTOpU3UP. Mosb3oBaTeneit

IlepeyeHb 1ONOJIHUTEILHOM JIUTEPATYPDI:

1. Kopounes, JI. M. Ilcuxonorus ynpasienus : yaeoHoe mocodue / JI. M. Kopones. — 7-e uzn. —
Mocksa : JlamkoB u K, 2019. — 184 ¢. — ISBN 978-5-394-03265-3. — TekcT : 37eKTpOHHBIH //
DIIeKTPOHHO-OUOIMOTEeUHAS cucrema IPR BOOKS : [caitt]. — URL:
https://www.iprbookshop.ru/85692.html (mara ob6pamenus: 30.06.2021). — Pexum nocryma:
JUIsL aBTOpU3UP. Moap30BaTeENEn

2. AnronoBa, H. B. Ilcuxonorus ynpasnenus : yaeoHoe nocodue / H. B. AuToHOBa. — 2-¢ U31.
— Mocksa : Usnarenscknii oM Bricmieit mkoins! sxonomukn, 2019. — 270 ¢. — ISBN 978-5-
7598-1453-5. — Tekct : aneKTpoHHBIN // DnekTpoHHO-O0nOMMoTeyHast cucremMa [PR BOOKS :
[caiir]. — URL: https://www.iprbookshop.ru/89603.html (mata o6pamenus: 30.06.2021). —
Pexum noctyna: anst aBTopusup. Moib3oBarenei

3. T'opsiinoBa, H. M. Ilcuxonorus ynpasinenus : yueOHoe nmocodue / H. M. I'opsiinoBa, B. H.

[opsitinoB. — 2-¢ u3n. — Yensdbunck, CapatoB : KOHO-YpanbCckuii MHCTUTYT YIPAaBJICHUS U
skoHoMukH, A# [lu Op Menua, 2019. — 274 c. — ISBN 978-5-4486-0654-0. — Tekcr :
ANEKTPOHHBIH // DnekrpoHHO-Oubmmuoteunas cucrema [PR BOOKS : [caiir]. — URL:

https://www.iprbookshop.ru/81492 html (mara obpamenus: 30.06.2021). — Pexum pmocryma:
IUTsL aBTOpU3UP. Mob3oBareneit
4. OscannukoBa, E. A. Ilcuxonorus ympamnenus : ydeOHoe mocobume : [16+] / E. A.
OBcsannukoBa, A. A. CepebpskoBa. — 3-€ u3fl., crep. — Mocksa : ®JIMHTA, 2020. — 222 c. : uin.,
TadI. — Pexxum JOCTYyTIA: o TTOTHCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=279817 . — buGmuorp. B ka. — ISBN 978-5-9765-
2220-6. — TekcT : 3JIeKTPOHHBIN.
5. ITonomapes, A. B. JIuaepctBo B MosnoaexxHOU cpene : yuebHoe nocodue / A. B. [lonomapes,
A. O. Jlanues, M. C. KsipuukoB ; Ypaibckuil QenepaibHblil YHHBEPCUTET WM. IEPBOrO
[Tpesunenta Poccun b. H. Ensriuna. — ExatepunOypr : Ypanbckuii ¢enepanbHblil YHUBEPCUTET
umenu nepBoro [Ipesunenta Poccun b.H. Enbruna, 2020. — 218 c. : tabn., un. — Pexum
nocryma: o noamucke. — URL: https://biblioclub.ru/index.php?page=book&id=611344 . — ISBN
978-5-7996-3005-8. — TekcT : 31EKTPOHHBIH.
6. Boipynaesa, T. B. [Icuxomnorus ynpasneHus U JUA€pCTBa B OPraHU3alMHy : yueOHoe mocodue /
T. B. BeipymnaeBa, W. 0. Mocskuna. — Kpacuosipck : Cubupckuii dheiepaibHbIi YHUBEPCUTET,
2019. — 128 c. — ISBN 978-5-7638-4116-9. — TekcT : 3J€KTPOHHBIA // DIEKTPOHHO-
OubIMoTeYHAas cucremMa IPR BOOKS : [caiT]. — URL:
https://www.iprbookshop.ru/100096.html (mara oGpamenus: 30.06.2021). — Pexxum moctyma:
JUISL aBTOPU3UD. MTOJIb30BaTENEN

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OnOIMOTEKA OHIIANHY.
http://www.iprbookshop.ru -5BCIPRbooks



MUHHUCTEPCTBO HAYKH Y BBICHIETO OBPA3OBAHMS POCCUHCKON
OEJIEPALINU
DenepaibHOE TOCYAAPCTBEHHOE ABTOHOMHOE 00pa30BaTe/ibHOE YUpeKIeHne
BbICIIIET0 00Pa30BaHUS
«CEBEPO-KABKA3CKHUM ®EJEPAJIBHBIA YHUBEPCUTET»
Isaruropckuii UHCTUTYT (pusman) CKOY

Meroanuyeckue ykasaHus
110 OpraHU3aliy U IPOBEICHUIO CAMOCTOSTEILHON paObOThI
no pucuumuimHe «llcuxomnorus ynpasineHus U IUAEPCTBa» )i CTYIEHTOB
HanpasyieHus noAroToBku 19.03.04 TexHonOrUs NPOAYKIUMU U OpraHu3alus
OOIIECTBEHHOTO MUTaHUS
HaIpaBJIEHHOCTH (Mpoduiib) TexHoIOrus U opraHu3anys pecCTOpaHHOro aena

[Iaruropck, 2025



BBEJIEHUE

METOAUYECKHUE YKA3AHMUA 11O UI3YYEHHUIO TEOPETHYECKOI'O
MATEPHUAJIA

METOJUYECKHUE YKA3ZAHMS 11O PABOTE C JINTEPATYPOM
KOHTPOJIbHBIE BOIIPOCHI JIJISI CAMOCTOSATEJBbHOM OIIEHKU KAUECTBA
OCBOEHMUSA JUCIIAITJIMHBI

METOJAYECKHE YKA3AHMS IO BBIOJTHEHUIO TECTOBBIX 3A JAHUIA.
CIIMCOK PEKOMEHIYEMOM JIUTEPATYPBI



BBEJIEHUE

Besi yuebnast paGota OCyIIeCTBISETCS Ha JIEKIUSAX, MPAKTUYECKUX 3aHATHAX. Kaxnmas
JEKIMsT PACKpbhIBA€T ONpeAeNEHHbIE BOMNPOCHI CoJepXKaHWs ydeOHOM aucuuiuinHbel. Ha
NPAaKTUYECKHUX 3aHATUAX OCYIIECTBIIIETCS TEKYIIMIA KOHTPOJIb pabOTHI CTYIEHTOB, (OPMHUPYETCS
YMEHHE CaMOCTOATENbHO BBICTYNATh C YCTHBIMH JIOKJaJaMH, BECTH JAHUCKYCCHUIO, YMEHME
ciymath naptaépa. Ha mpakTuyeckux 3aHITHSX HIET OTPpaOOTKa KOMITETESHINI 00yJaroImxcs,
(GopMHpyeMBIX B pe3yJbTaTe OCBOCHUS AUCUUIUIMHBI «[lcuxonorus ynpasieHus U JTUIEPCTBa.
Leab0 caMOCTOATEIbHOW PadoThbl SBIAETCS 3aKpeIieHHe W yriayOJieHue 3HaHHWIA,
IOJYYEHHBIX CTYIEHTAMHM Ha JIeKUUSAX, MOATOTOBKE K TEKYIIMM IPAKTUYECKUM 3aHATHSM,
IPOMEKXYTOUYHBIM (pOpMaM KOHTPOJISI 3HAHUN U K UTOTOBOMY KOHTPOJIIO.

JAunpakTudeckue el CaMOCTOATEIbHBIX 3aHSITHIA !

e (opmupoBaHHEe NPOPECCHOHATBHBIX YMEHHIA;

e (opMHUpPOBaHHE YMEHHI U HABBIKOB CAMOCTOSITEIILHOI'O YMCTBEHHOTO TPY/a;

® MOTUBUPOBAaHHME pErYJSIpHOW  IIeJICHANpaBIE€HHOH  paboThl IO  OCBOCHMIO
CHELHaTbHOCTH;

®  pa3BUTHE CAMOCTOSITEIbHOCTH MBIILJICHUS;

e (¢opmupoBaHHE YOEKICHHOCTH, BOJIEBBIX YEpT XapakTepa, CIHOCOOHOCTH K
caMOOpraHu3aluu;

®  OBJI3/ICHUE TEXHOJIOTNYECKUM y4eOHBIM HHCTPYMEHTOM.

CamocrosTenbHas paboTa BKJIIOYAeT T€ pa3feibl Kypca, KOTOpble HE MOIYYHUIH J10CTaTOYHOI'O
OCBEILIEHUS Ha JIEKIMSIX MO MPUYMHE OTPAaHMYEHHOCTH JIEKIMOHHOTO BPEMEHU U OO0JbILIOTO
o0beMa U3yyaeMoro Marepuania.

Metoanyeckoe o0ecriedeHne CaMOCTOSTETbHON paOOThl AUCIUIINHE COCTOUT U3:

1) OnmnpeneneHust y4eOHBIX BONPOCOB, KOTOPBIC CTYICHTHI JIOJDKHBI — H3y4YHTh
CaMOCTOSITENIbHO;

2) Tlonbopa HeoOXOAMMOIl y4eOHOHM JNUTEepaTyphl, 00s3aTeNbHOW Ui NPOPabOTKH U
U3YYEHUS;

3) Iloucka MOMOTHUTEIBHONW HAYYHOH JIUTEPaTypbl, K KOTOPOH CTYIEGHTBI MOTYT
oOpallaTthcs 10 KEJIaHUI0, €CIIM Y HUX BO3HUKAET MHTEPEC B IaHHOM TeMe;

4) OmpepeneHns KOHTPOJIBHBIX BOIPOCHI, MO3BOJLSIIOLIMX CTYACHTaM CaMOCTOSTEIBHO
IIPOBEPUTH KAUECTBO MOJTYYECHHBIX 3HAHMIA;

5) OpraHuzanuu KOHCYJIbTALMi MpENojaBaTelisi CO CTYACHTAMH Ul pPa3bsCHEHHS
BOIPOCOB, BBI3BABLIMX Yy CTYAEHTOB 3aTPYAHEHUS IPU CAMOCTOSITEILHOM OCBOEHUHU Y4€OHOTO
MaTepuaia.

CamocTtosTenbHas paboTa CTyJEHTa — 3TO OCOOBIM 00pa3oM OpraHM30BaHHAs JAEATEIbHOCTb,
BKJIIOUAIOIIAs B CBOIO CTPYKTYPY TaKM€ KOMIIOHEHTBI, KaK:

ySICHEHHUE 11U ¥ TIOCTABJICHHON y4eOHOH 3a1a4u;

YETKOE U CUCTEMHOE ITIaHHPOBAHHUE CaMOCTOSITENIbHOM paboThI;

MOUCK HE00X01MMOM y4eOHOM U HayuyHOU HH(POPMALIUY;

OCBOEHME COOCTBEHHOW MH(pOPMAILIUU U €€ JIoTHYecKas epepadboTKa;

®  HCMOJIb30BaHUE METOAOB HMCCIEI0BATENbCKOM, HAyYHO-HCCIEI0BATENbCKON paboTh
JUISl pEIIEHUS TOCTABJICHHBIX 3a7a4;

e  BBIPa0OTKA COOCTBEHHOW MO3HUITUH TI0 MTOBOY MOJYYSHHOW 3aa4H,

e  IMpejcTaBieHHE, 0OOCHOBAHME U 3alUTA MOJYYEHHOTO PEIICHHUS;

® [IpOBEJIEHHE CaMOaHAIN3a U CAMOKOHTPOJIS
Buabl camocTosiTeJIbHBIX PA0OT 10 Y4eOHON AUCIUIITUHE:

* paboTa C MOHATHITHBIM alNapaToM;

* MOMCKOBasi paboTa ¢ Pa3IMYHBIMU UCTOYHHUKAMU;

* COCTaBJICHNE AaHHOTUPOBAHHOIO CIMCKA JIUTEPATYPHI IO IPOOIEME;
* IPOEKTUPOBaHHUE (PArMEHTOB UCCIIEOBATENILCKOM NEATEIbHOCTH;



¢ aHaJIN3 HAYYHBIX I/ICCHGI[OBaHI/Iﬁ 10 ICUXOJIOTHYECKOHU Hp06HeMaTI/IKe;

KoHTposib 3HaHU# CTYIEHTOB BKIIIOYAET (DOPMBI TEKYIIETO WU WTOTOBOTO KOHTPOJIS. TeKymui
KOHTPOJIb OCYIIECTBIISIETCS B MPOLIECCE M3YYEHHUS Kypca W BKJIIOYACT B ce0sl OLICHKY palOThI
CTYJCHTOB Ha MPAKTUYECKUX 3aHATUAX (TUCKYCCHUHU, 3aIIOJTHEHNUE U aHAIMU3 TaOJIHIl, COCTaBICHUE
KOHCIIEKTOB, ped)eprpOoBaHUE HCTOYHHKOB, COCTABIEHHE CXEM W Jp.), a TaKKe MOJITOTOBKY
JIOMAIITHETO 3aJaHMUsl.



METOANYECKHUE YKA3AHUA 11O U3YYEHUIO TEOPETHUYECKOI'O
MATEPHUAJIA

[IpakTueckue (CEeMUHAPCKHE) 3aHATUS MPEIIONIAraloT 00CyXIeHUE METOA0IOTHYECKIX
U TEOPETUYECKUX TIOJIOKEHUI Y4eOHOro Kypca, OTpabOTKy yMeHHs paboTarb ¢ Hay4qHOH
JUTEpaTypoil, aHaMu3upys U 0000Ias TICHUXOJOTHYECKHe (aKThl, JUYHBIE MPUMEPH H
npeaioKeHHbIe cuTyauuu. Llenb Takux 3aHATUNA — YCBOGHHME CHUCTEMBI TEOPETUUYECKUX 3HAHUU
[0 OCHOBHBIM pazjenaM Hayku. J[Jas 3TOro mo KakIoMy 3aHATHIO yKazaHa JUTepaTypa,
HEIOCPEACTBEHHO OTHOCALIAsICS K cojepkaHHio TeMmbl. C IOMOIIBI0 HEE CTYIEHT 3apaHee
TOTOBUTCS K 3aHATHIO IO MPEIJIOKEHHOMY IUIaHy C TeM, YTOOBI B XOJI¢ YpOKa y4acTBOBATh B
KOJJICKTHBHOM aHAJIM3€ PA3JIMYHBIX MOJXOJOB K KAaTeropHsM W MpoOieMaMm IICHXOJOTHH, B
dbopmynupoBaHud JeUHUIUMHA U B HaydyHOM OOOCHOBAaHHMU COOCTBEHHBIX IO3ULUN IO
npobiiemMaM. IloAroToBka K CEMHMHApCKUM 3aHATHSAM IPELyCMaTpUBAaeT O3HAKOMIIEHHE C
OCHOBHBIMH TIOJIO)KEHUSIMU IO TE€ME, YCBOCHHE HOPMATUBHOW JIEKCHUKH, MPEAJIOKEHHOM K
paszeny uepe3 KpUTUYECKYIO paboTy C JIUTEpaTypoll M HayYHBIMU IICHUXOJIOIMYECKUMU
TekctaMu. JlanHas pabota HeoOXoIMMa CTYACHTY JJIsl BEACHHSI HAYYHOM JMCKYCCUU Ha 3aHSITHH.

Padora ¢ KOHCIIEKTOM JIeKIMii

[IpocMoTpuTe KOHCIEKT cpa3y mociie 3aHATui. OTMeThTe MaTepuall KOHCIEKTa JIEKIIUH,
KOTOpBI BBI3BIBACT 3aTpPyAHEHHs] JUis TOHMMaHudA. llomplTaliTech HaWTH OTBETH Ha
3aTpyJHUTENBHBIE BOMPOCHI, UCIONb3Ysl MpeylaraeMyro JuTeparypy. Eciau camocToaTenbHO He
yaaiaoch pasoOparbcsi B MaTepuane, chOpMyIUpyWTe BOMPOCH U OOpaTuTeCch Ha TEKyIleu
KOHCYJIbTAllMM UJIM Ha OyryKaiIien JeKIUH 3a OMOILBIO K IIPENo1aBaTeto.

Kaxayro Hepento oTBoaUTE BpeMsl sl IOBTOPEHUS MPOMIEHHOr0 MaTepuana, mpoBepsis
CBOM 3HAHMS, YMEHUS U HABBIKU IO KOHTPOJIbHBIM BOIIPOCAM U T€CTaM.

BbinoJiHeHHe MPAKTHYECKUX 3aHATHH

Ha nepBom 3anHsTHM nosy4yuTe y MpenojaBaTelis 3aJaHus 10 Kypcy, IUIaHbl OJTOTOBKU
K MIPaKTUYEeCKUM 3aHATHsIM. O03aBeuTECh BCEM HEOOXOIUMBIM METOAMYECKUM 00eCTIeUeHUEM.

Ilpakmuueckoe 3anamue — onHa u3 (opMm opraHuzanuu ydyeOHOro Imnpolecca —
CaMOCTOSITENILHOM  paboThl  0OydYarOIIMXCs, KOTOpas perjaMeHTUpyeTcss TpeOOoBaHUSIMU
nokyMmeHTa. IlpakThueckoe 3aHATHE TMpEACTaBIseT COOOM KOJJIEKTUBHOE OOCYXIEeHUE
00y4aroIyUMHUCs TEOPETUUECKUX BOMPOCOB MO PYKOBOJCTBOM MpENojaBaTesl.

Ilpakmuueckoe 3anamue (cemunap)— BWUJ ayJIUTOPHOM COBMECTHOM JESTEIbHOCTH,
OCYIIECTBIISIEMO B (opMe MpakTHUKW MBIIUIEHUS, peuyd U mucbMma. Ha cemuHape CTyneHT
OTBEYAET Ha BOIIPOCHI; YTOUHSET, JOMOJIHAET U 0000IIaeT OTBETHI APYTUX; YYaCTBYET B POJIEBBIX
Urpax, JUCKYCCUSAX; BBICTYMAET C COOOIIEHNEM, TOKIaA0M. [JOCTOMHCTBOM ceMUHapa SBISETCS
JUCKyCCUOHHAasi (¢opMa YCBOEHHUS MaTepuana, COTBOPUECTBO B OOCYXAEHUM MpOOsIeM,
MHTEJUIEKTYaJIbHAsl COCTA3aTENIbHOCTb.

[Ipn moarotoBke K MNPAaKTHUECKOMY 3aHATHIO CHAaydaja CJIeAyeT MPOYECTb KOHCIEKT
JEKIMA TO0 TeMe 3aHATHA, 3aTeM H3YYHTh Y4eOHYI0 M CIPaBOYHYIO JUTepaTypy (y4eOHUK,
yueOHbIe TOCOOMUsI, CJI0BAPH, SHLUKIIONEINH ), 10CII€ YETO — IIEPBOMCTOYHUKH.

JlutepaTypy HEOOXOAMMO KOHCIEKTUPOBATh M JaBaTh C)KAaThle MHCHbMEHHBIE OTBETHI Ha
BOIPOCHI MPAKTUUECKOTO 3aHATHS. Takue OTBETHl MPUTOIATCS MPU MOJATOTOBKE K dK3aMeHy. B
HUX CIIEAYET OTPA3UTh COJEpKAHUE IITaBHBIX TOHATUN U CBSI3b MEXAY HUMHU, 1aTh COOCTBEHHYIO
OIIEHKY T€M WJIM MHBIM KOHIIEIIIUSM, BBISIBUTH CBS3b U3Yy4aeMOT0 BOIIPOCA C COBPEMEHHOCTBIO, C
Oyaymeit mnpodeccuoHanbHOM  aesrenbHOCThIO. [lo  HesicHbIM  BompocaM  HEOOXOIUMO
oOparaThCs K MpernoaBaTelo.

TekcT BBICTYIUIEHUS HA TMPAKTUYECKOM 3aHSATHH JOJDKEH OBITh HAMHCaH CaMUM
CTyIeHTOM (yke mepepabdoTaHHbIN). BBICTyIIeHHs, Ha KOTOpPHIX CTYAEHT OTpaHUYMBAETCS
TOJIEKO YTEHHEM YK€ OMyOJIMKOBAHHOTO TEKCTa, MPernoaBaTesieM He YIUTHIBAIOTCS.



[To mponyeHHBIM 3aHITHIM CTYIACHT OTYHTHIBAETCS B YCTHOW WM MUCHMEHHOU (hopme.
B npotuBHOM ciydae mpemnogaBaTelb HMMEET MpaBO 3adaTh CTYJEHTY Ha 3auére
JIOTIOJIHUTEIbHBIE BOIPOCHI 10 TEME MPOIYIICHHOTO 3aHSATHUS.

[IpenonaBaTens OLIEHUBAET MOJATOTOBKY CTYJIEHTa K MPAKTAYECKOMY 3aHATHIO IO
CJIEIYIOIIUM KPUTEPUSIM:

e Hannune KOHCIIEKTOB, JICKIIHIA;

e [lonumaHue TIIaBHBIX IIOHSATHM, HX CBS3CH;

e YMEHHUIO MBICIIUTh CAMOCTOSITEIBLHO, JIOTHYHO, TIOCIICI0BATEIIHFHO, I0KA3aTEIbHO;

e MHEHUSMHU OIICHMBATHh WJICH, KOHIICMIUU, OOOCHOBBIBATH CBOI TEOPETUUYECCKYIO
MO3UIINIO, CBS3BIBATH TEOPHIO C MIPAKTUKOU, IPUBOAUTH MPUMEPHI, IPUBOIUTH aHATIOTHH.

Ha npaktudeckue 3aHATHS BBIHOCSATCS Y3JI0BBIE TE€MbI, 3allJIAHMPOBAHHBIE B IIPOTrpaMMe
yueOHOM JUCIUIUIMHBI, OCBOCHHE KOTOPBIX OIpeAeiseT KadecTBO NpodeCcCHOHATHHOU
MOATOTOBKU OyIYIIHMX CIEIHAIMCTOB.

enp 3amsTHs — (GOPMUPOBAHWE 3HAHWW IO TEME, PA3BUTHE CAMOCTOSITEILHOCTH
MBIIUICHUS] ¥ TBOPUYECKON aKTUBHOCTH OOydYaroIIUXCsl MyTEM PaBHOIMPABHOTO M aKTUBHOTO HMX
y4acTusi B 00CYKJICHUH pacCMaTpHUBaEMbIX BOIIPOCOB.

3aoauu npaKmuyecko2o 3aHAMus:

—3aKpeIUICHNe, PaCcIIuPCHUE W YIIIYOJICHWE 3HAHWNA TI0 TICHXOJIOTUU YIIPABICHUS U KOHKPETHOM
TEeME;
—pa3BUTHE HaBBIKOB MIOCTAHOBKH MPOOJIEM H PEIICHUS 3a]1a4;
—0TpabO0TKa HABBIKOB BEJICHUS AUCKYCCUU, ApI'YMEHTAIIUN U OTCTAUBAHUS CBOCH TOUKU 3PEHUS,
—JIEMOHCTpAIUs 00yJaIONTUMUCS JTOCTUTHYTOTO YPOBHS 3HAHUM;
—(hOopMHUPOBAHKNE HABBIKOB CAMOCTOSATEILHON paOOTHI.
DyHKyuu nPpaKmu4uecKko2o 3auamus (cemunapa):
—IIO03HaBaTE/IbHAs,
—BOCIUTATEIbHAS,
—pa3BUBaroLIas,
—KOHTPOJIbHAS.

METOJUYECKHUE YKA3AHUA IO PABOTE C JIUTEPATYPOU

[Ipy wu3yyeHUM NUCUUIUIMHBI y CTYJEHTOB JIOJDKEH BBIPAOATHIBATHCS PalMOHAIBHO-
KPUTHYECKHUH MOAXOJ K U3y4aeMbIM MpoOJieMaM U SIBICHUSM. JTO BKIIOYAET MOHUMaHUE TOTO,
YTO CO BpPEMEHEM psif WH(DOPMAIMOHHBIX U TEOPETHUYECKUX MATEpPHAIIOB yCTapeBaeT, TpeOys
KpUTHYECKOr0 OTHomeHUus. C Jpyrol CTOPOHBI, KaXAbld TEKYIIMI BOMNPOC HMEET CBOIO
HUCTOPHUIO, KOTOPYIO TOXE TMOJje3HO 3HaTh. Kaxkgoe coObiTHE MOXKET HMETh pa3Hble
MHTEpIpPETALNH, I03TOMY CJI0Ba, CKa3aHHbIE MHOTO JIET Ha3aJl, MOTYT UMETh Ba)KHOE 3HAYEHUE.

UToOBI MOHATH CoONIEpKaHUE MaTepHuayia, HY)XKHO YMEThb €ro MpOoYuThIBaTh. HadmHaTh
CIeTyeT C MPEBAPUTEIHLHOTO MPOCMOTPA, B XOJI€ KOTOPOTO O3HAKOMHTHCS C HA3BaHHUEM PalOTHI,
C aHHOTaluel, oriaBJeHHeM, MpeaucioBueM. Yacto 3ambicen pabdOThl SICEH YXKe MpHU
O3HAKOMJICHHU C €€ Ha3BaHHeM. Ho 0cOOEHHO MHTEpEeceH MPOCMOTpP OTJIABICHUS, B PE3YNIbTaTe
KOTOPOTO CTAaHOBUTCS SICHBIM pa3BUTHE MBICITH aBTopa. Hermoxo Obuto OBl MOSBUBIIHECS MPH
HTOM MBICTH 3a()UKCUPOBATh Ha OyMmare.

[IpocmaTtpuBasi TEKCT OIJIABJICHHs, HY)KHO OCTAaHOBHTHCS Ha TEX TIJaBaX, KOTOPHIE
MPEJICTaBIISIFOT JIsl BaC 0COOEHHBIN MHTEepec, OETro 03HAKOMHUTHCSI C HUMHU, COCTABIISSI B OOIINX
yepTax CBOE mpeiactaBieHue o HuX. Llenb 3Toro AeicTBUsS — HAWTU MeCTa, OTHOCSIIUECS K
HMCKOMOM Te€ME, ONPEEIUB P 3TOM, UTO [IEHHOTO B KaXKJIOM U3 HUX.

Crnenyromuii 3Tam — MPOYTCHHE BBIJCICHHBIX MECT C (DUKcAlMed caMbIX TJIaBHBIX
cBenieHui. [Ipu 3TOM Ha/mo YETKO M SICHO OCO3HABAThH LI€NIb UTEHMS, IOCTOSIHHO JEpka €€ mepen
co0oil: 1Mo KakoMy BONpPOCY HYyKHa HHopMaius, I 4Yero HyxHa, e€ Xapaktep U T. .



NoabkowhE

HEO0X0/IMMO MEHSTh PEKUM UYTCHUS — OT OErjoro BAYMUYMBOTO — B 3aBUCHUMOCTU OT IIEHHOCTHU
MH(pOPMAaLIMHU, OCTAHABIMBAACH TaM, TJ€ 3TO TpeOyeTcs Ui IITyOOKOro MOHUMaHHUS TEKCTA.

Cnenyer Hay4uMTbCs ONPENENATHh CTPYKTYPY TEKCTa IO CONMOAYMHEHHOCTU €ro 4acrew,
YUUTBIBAs B3aMMOCBSI3b TEKCTa C pUCYHKAaMH, CHOCKaMH, IIpUMeYaHusIMH U Tabinnamu. Bee ato
IIOMOKET TMOHMMAHHUIO TEKCTa Npu OErjJoM O3HAaKOMIIEHMH ¢ HUM. Tak BbIpabaThiBaeTCs
CHOCOOHOCTH MPH MPOYTEHUH Cpa3y OHUMATh CMBICI U 3HAU€HUE HOBOW MH(OpMaIUH.

MHoOrue KHUIY U CTaThbU MMEIOT B CBOEM allllapare CIUCKU JIUTEPATYPhl, KOTOPBIE AAKOT
BO3MOXHOCTb ITOIOJIHUTh HHPOPMALMOHHYIO OCBEIOMIEHHOCTb O JOIOJIHUTEIBHON JIUTEpaType
10 JAaHHOMY BOIIPOCY.

OTtaenpHBIN 3Tal NPOYTEHUS — BEIEHUE 3anuceil mpouynTtaHHoro. CyIiecTByeT HECKOIbKO
BH/JIOB 3aIIMCEH: TUIAH, BBIITUCKH, TE3UCHI, aHHOTALUs, PE3IOME, KOHCIIEKT.

ITnanom ynoGHO 10JIB30BaTbCS IPU IOATOTOBKE K YCTHOMY BBICTYIUIEHHIO IIO
BbIOpaHHOU Teme. Kakplil MyHKT IJIaHa I0JKEH pacKpbIBaTh OAHY U3 CTOPOH N30paHHOM TEMBI,
a BECh IUIAH JIOJKEH OXBAThIBATH €€ LICIIMKOM.

Te3ucvl TpeanonaraloT CKaToe HM3J0KEHUE OCHOBHBIX IOJIOKEHHH TeKcTa B Qopme
yIBep)KIeHUsT win oTpuuanusa. OHU SBIAIOTCS Oosiee coBeplIeHHOH ¢(opmoi 3anuceil u
IIPEACTABIIIIOT OCHOBY JUIs JUCKyccuu. K TOMy Ke MX JIErKo 3allOMHUTb.

AnHomayua — KpaTKoe U3JI0KEHNUE Coiep KaHus — AaéT oblee NnpeicTaBieHue o padoTe.

Pe3rome xpaTKO XapaKTEpU3yeT BBIBO/IbI, [NIABHBIE UTOI'M IIPOU3BEACHUS.

Koncnexm sBnsercs HauOosiee pacnpocTpaHEHHONW (GOpMOM BeleHHUs 3amuceil.
OCHOBHYI0 TKaHb KOHCIIEKTa COCTaBJSIOT TE3UCHl, JOMNOJIHEHHbIE [OKA3aTelIbCTBAMHU U
paccyxxaeHusMu. KOHCHEKT MOXKeT ObIThb TEKCTyalbHbIM, CBOOOJHBIM WM TEMAaTUYECKHUM.
TexkcryanpHBIA TIpencTaBisAeT COOOW IUTATHUK C COXpPAaHEHHE JIOTHKU PabOTHI U CTPYKTYpPHI
TekcTa. CBOOOJHBIN KOHCIEKT OCHOBAaH Ha W3JIOKEHMM MaTepuaja B TOM IMOpPSJIKE, KOTOPBIHA
Ooie ynoOeH aBTopy. B 3TOM CMBICIIe KOHCHEKT MpeNCTaBisieT cOOMpaHUEe BOSAMHO MBICICH,
pa3OpocaHHbIX 1O Bcel kHHUre. TemaTHMYecKMl KOHCHEKT MOXeET OBITh COCTaBJIEH 110
HECKOJIbKUM MCTOYHHKAM, I'/I€ 32 OCHOBY OepéTcsl TeMa, HHTEpIpEeTHpyeMasi o-pa3zHoOMY.

OKOHOMMIO BPEMEHHU AAET UCIOJIB30BAaHUE MPHU 3AMUCIX PA3IMYHOIO pOJa COKpAIEHUH,
ab0peBuaTypsl M T. . MHOTHE HCIIOJIb3YIOT JJIi PErHUCTPAllUU MCCIEAYEMBIX TEM CHCTEMY
Kaprodek. IIpenmyIinecTBo kapTodek B TOM, YTO TEMa TaM U3J1araeTcs 04eHb CKaTo, U OHU OYEHb
y100HBI B UCIIOJIB30BAHUH, T.K. UX MOYKHO pa3JIOKUTh Ha CTOJIE, IEpErpynmnupoBars u 0e3 Tpyaa
HaWTU UCKOMYIO TEMY.

KOHTPOJIbHBIE BOIIPOCHI JIJIsI CAMOCTOSTEJbHON OLIEHKH
KAYECTBA OCBOEHUA JUCHUIIJINHBI

KOHTpOJ'IBHBIG BOIIPOCHI JIA CaMOCTOSTCILHOM OICHKHW Ka4ye€CTBa OCBOCHUA NUCHUIITHMHBI
JAar0T CTYACHTY BO3MOXKHOCTDH Ol'IepaTI/IBHOI\/'I OLCHKHA CBOEM IMOATOTOBJICHHOCTH IIO HaHHOﬁ TEME U
OIpe€acCICHUA TOTOBHOCTU K U3YYCHUIO cne)ly}omeﬁ TEMBI. KOHTpO.]'H)HI)Ie BOIIPOCHI HAIIPaBJICHBI HA
TO YTOOBI CTYACHT MOT" IPOBCPUTH ITIOHUMAHHNEC MOHATUIHOTO arrapara y‘IC6HOI>'I JUCIUILIMHBI, CMOI'
BOCITPOU3BECTH CbaKTI/I'-IeCKI/Iﬁ MaTt€puall, paCKpbITh NPUIYMHHO-CJICACTBCHHBIC, BDEMCHHBIC CBA3H, a
TAKXKC MOI' BBIACIIATH TIJIABHOC, CpPABHUBATH, JOKA3bIBATb, KOHKPCTU3UPOBATD, O606H_IaTB n
CUCTEMATU3NPOBATE 3HAHUA.

IlepeyeHb BONPOCOB /1/Isl CAMOCTOSITE/IBLHOM NPOBEPKH 3HAHUI
MeHeKMEHT: TEOPEeTHUECKUE MOAX0/Ibl, PYHKIIUU U MOTHUBALIUS YIPABICHHUS.
OBOIIOLUS YIIPABICHYECKON MBICIIH.
IIpuHsTHE yIIPaBIEHYECKUX PELICHUM.
Crpareruu u TaKTUKH pEHNIEHUS YIPABJICHYECKHUX 3a/1a4.
Meroasl pelieHus 3anad.
MeHempkep: THIIONIOTHS U TPEOOBaHMS JJOPKHOCTHBIX TTO3ULIMH.
[TpodeccronanbHast MOATOTOBKA U CTUJIH YIIPABJICHUS MEHEIKEPOB.
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[TpodeccrnonanbHOE 310pPOBhE U ICUXUYECKOE BHITOPAHHE MEHEKEPOB.
XapaKkTepHuCTHKa JIMJCPCTBA B COBPEMEHHOM MEHEKMEHTE.

. Ctparerust or6opa nepconaia, o0y4eHue 1 KaJpoBblii MOHUTOPHHT.

. OCHOBHasI XapaKTepUCTHKa (POPMUPOBAHUS TPYIII U KOMAH/I B YIIPABJICHYECKOH e TEILHOCTH.

. CymHOCTh podeccHoHANBHON AeopMaiy THIHOCTH.

. IIpeamer Tpyna Kak nmpudrHa edopMaIimy.

. IlpodeccnonanbHble CpeICTBA U YCBOCHHAS! TEXHOJIOTHS KaK (PakTopbl 1edopmanuu.

. Meroibl HanpaBJICHHBIC HA YCTPaHEHUE MPO(EeCCUOHATBHOM nedopManun

. OOmieHue 1 ero poiib B ICATEILHOCTH PYKOBOJUTENS U MTOTYMHEHHBIX

. IleperoBopsI B yIpaBICHHH OPTaHU3AIUCH.

. Tunonorust KOHPIUKTOB. J[MHaMUKa KOH(DIUKTA.

. Kpurepun xordnukra. OyHKIUU U TPUIHHBI KOHQIUKTOB.

. Ctparerust noBeZieHNs1 KOH(PIUKTYIOUIMX CTOPOH B yIIPABIICHUH.

Hmozo6vlii npoOyKkm camocmoamenbHoll padomsl: KOHCIIEKT.

Cpeocmea u mexnonozuu oyenku: codece0BaHueE.

Kpumepuu ouyenusanua: OLeHKa «OTIMYHO» CTAaBUTCS CTYIEHTY, €CIM OH IIOJIHO
u3jaraeT MaTepuall, JaeT IPaBWIBHOE OIpE/eIeHUe OCHOBHBIX IOHATHH; OOHapyXHBaeT
IMOHUMAaHHEC MaTcpurajia, MOXKCT 000CHOBaThL CBOU CYKACHUA, TPUMCHUTL 3HAHUA Ha IMPAKTHUKE,
IOPUBECTH HEOOXOJMMblE IPUMEpPhl HE TOJBKO U3 Yy4yeOHHMKAa, HO M CaMOCTOSITEIbHO
COCTaBJICHHBIE; M3J1aracT MaTepuaj IOCIEAOBATEIbHO M IPABWIBHO C TOYKH 3PEHHS HOPM
JUTEPATYPHOTO S3bIKA.

OIIGHKa «XOpOomo» CTaBUTCA CTYACHTY, €CJIM OH Ja€T OTBCT, YIIOBJIGTBOpHIOHII/Iﬁ TEM XKC
TpeOOBaHUAM, YTO U JUII OTMETKH «OTJIMYHO», HO [OIYCKAeT OIIMOKH, KOTOpbIE caM XKe
HCIIPABJIKICT, W MMCIOTCA HCAOYCThBI B IOCICAOBATCILHOCTH W A3BIKOBOM 0(1)OpMJI€HI/II/I
U3J1araemMoro.

OneHka  «yJOBJIETBOPUTEIbHO» CTABUTCS, €CJIM CTYAEHT OOHapyXUBaeT 3HAaHUE U
MIOHMMAHHUE OCHOBHBIX IOJIOKEHUI JaHHOW TEMBI, HO M3JIaracT MaTepuasl HETOIHO U JIOIYCKaeT
HETOYHOCTU B ONpPENEICHUM MNOHATUH WiIM (OPMYJIUPOBKE MpaBWI; HE YMEET JOCTAaTOYHO
riIyOOKO M JI0Ka3aTelIbHO OOOCHOBAaTh CBOM CYKJEHMS W MPUBECTH CBOM IPHUMEpHI; M3JIaraer
MaTepHall HEMOCIEe10BaTeIbHO U JOMyCKAaeT OIIMOKH B SI3bIKOBOM O()OPMIIEHUH U3J1araeMoro.

OneHka «HEYJOBIIETBOPUTEIBHO» CTAaBUTCS CTYACHTY, €CIM CTYyJEHT OH HE3HaHUE
OonbIIeld YacTHM COOTBETCTBYIOLIETO BOMNpOCa, JOMycKaeT OMmHMOKH B  (HOPMYJIHPOBKE
OTpeNieIeHui W MpaBMJI, MCKAKAIOIIME MX CMBICH, OECIOpSJOYHO M HEYBEPEHHO MH3JIaraet
MaTepHail.

METOJAYECKHE YKA3AHMS IO BHITOJTHEHUIO TECTOBBIX 3A JAHUI.

TecroBble 3amaHus MPETYCMATPUBAIOT 3aKPEIICHUE TEOPETHUYECKUX 3HAHWH, TOTYIEHHBIX
CTYZCHTOM BO BpEMs 3aHATUI MO JaHHOW AucuUIUIMHE. VX Ha3HaueHue — yrilyOuTh 3HAHUA
CTYACHTOB TIO OTAETHHBIM BOIPOCAM, CHUCTEMAaTH3WPOBaTh MOJYYCHHBIC 3HAHHS, BBIIBUTH
YMEHUE MPOBEPATHh CBOM 3HAHUS B pab0OTe ¢ KOHKPETHBIMH MaTepHallaMH.

JlaHHBIE TECTHI MOTYT UCTIOIH30BATHCS:

- CTYJICHTaMH IIpH MOATOTOBKE K 3a4eTy/9K3aMEeHY C 11eJIbI0 CAMOIIPOBEPKHU 3HAHUIA;

— MPETIOAABATENSIMH JIJISI IPOMEKYTOYHOTO KOHTPOJISI 3HAHUH Ha 3aHATHAX T10 TPEIMETY;

— JUTS TPOBEPKH OCTATOYHBIX 3HAHUH CTYJIEHTOB, M3yUMBIIUX JaHHBIA KypC.

TecToBBIe 3amaHUs pacCUMTAaHBl Ha CAMOCTOATENBHYIO pPadOTy 0e3 WCIOJIb30BaHUS
BCIIOMOTATEIbHBIX MAaTEPHAJIOB.

JInist BBITIOJTHEHUSI TECTOBOTO 3aJIaHUs, MPEXIE BCEro, CIeAyeT BHUMATEIBHO MPOYUTATH
nocTaBieHHbINH Bonpoc. [locie o3HaKOMIIEHHSI ¢ BOIPOCOM CIIEAYeT MPHUCTYNATh K MPOYTEHUIO
npeajaraéMbelX BapHaHTOB OTBeTa. HeoOXoauMo mpodnTaTh BCE BapHaHTBI M B KadeCTBE
NpaBWIBHOTO OTBETa BbIOpaTh OAMH MHACKC (OykBeHHOe oOo3HaueHue). Ecnum B TecToBOM



3a/laHuU TPAaBUJIBHBIX OTBETOB HECKOJIBKO, TO ATO JOJDKHO YKa3bIBaThCS B 3aJaHuu. baisl
HAuUCJIAIOTCA 32 33JaHUE, BBIIOJIHEHHOE B IIOJHOM O0beMe: TaK, €eClId B 3aJaHUU
IIPEAYCMOTPEHO JBa IMPAaBWIBHBIX OTBETA, 4 OTMEYEH TOJIBKO OJWH, BBIIIOJIHEHUE JaHHOIO
3aJlaHUs OLIEHUBAETCs HyJIeM 0aJuloB.

3anaHui, rae npaBUIbHbIA BApUAHT OTCYTCTBYET, B TECTE HE MPEAYCMOTPEHO.

Ha BbInosHeHne TecTa OTBOAUTCS OrpaHuueHHOE BpeMsa. OHO MOXKET BapbUpPOBAaThCS B
3aBHCHUMOCTH OT YPOBHS TECTHPYEMBIX, CIIOKHOCTH U 00beMa TecTa.

1. Kak Ha3bIBaIoOT KOHKPCTHBIC I'PYIIIbI, B KOTOPbIX JIMYHOCTb ano6maeTc;{ K CUCTCMaM HOPM H

[IEHHOCTEH, TPAHCIISATOPHI COILIMATILHOTO orbITa?
a) (dakTopamu COIMAJIM3AIINH;
0)rpynmnamu CcolMaIM3allnu;

B) HHCTUTYTaMH COOUAIN3alINH

2. BcTaBbTe NPOIMYIIEHHOE CIIOBO B CIICAYIOIIECE YTBEPKICHHUE.

DeHoMeH BO3ICHCTBYS WM BIIMSIHHSI HHIUBUIA Ha MHEHUS, OICHKU, OTHOIICHUS U TOBEICHUE
TPYIIIBI B IEJIOM WM OTIEIBHBIX €€ YWICHOB HOCUT Ha3BaHHUE . ...

a) JlunepctBo

0) CouuanbHasi KaTeropu3aius

B) Kondopmuzm

r) ConnanpHas UACHTH(PUKAIIISL

3.BepHo 511 yka3zaHa MOCIENOBATEIbHOCTh JUHAMHUKHU Pa3BUTUS MEXIUYHOCTHBIX OTHOIICHHI:
a) JApPY)KECKHE OTHOIIECHHS; 0) 3HAKOMCTBO; B) IPUITEIbCKUE OTHOILIEHUS; I') TOBAPUIIECKUE
OTHOLLICHHUS.

A)na

b)Het

4. YeM sIBIIIETCSI OCOZHAHHOE BHEIIIHEE COTJIACKE C TPYIIION MpU BHYTPEHHEM PACXOXKICHUH C €€

NMo3ULuen?

A) TmcuxXuYecKoe 3apajkeHue

b) xondopMHOCTH

B) yOexnenue

I') nonpakanue

5.CymectByeT i uepapxus cpenu auaepos? Ecnu na, To kakas?

A) Jla, TpagunrionHas (uaep-HadyaaibHUK — TUAeP-TIOJYMHEHHBIH );

b) a, mexxiaccoBas;

B) /la, 3aganHasi cuCTeMOi OTBETCTBEHHOCTH;

I') Her

Kpumepuu ouyenueanusa: npyu npoBepke MnpernojaBaTeslb MOJICYUTHIBAET KOJINYECTBO BEPHBIX
3aJaHuii. 3a Kbl IPaBUIIbHBINA 0TBET- 1 Oa.
- orteHka "5" (OTIMYHO) - OOYJArOIIUIICS YBEPEHHO W TOYHO BIAJCET 3HAHUSAMH M YMEHUSIMH —
BhITONIHEHHE 3amanus Ha 90-100%;
- omenka "4" (Xopomio) - BlageeT 3HAHUSAMHU W YMEHUSMH, HO BO3MOXKHBI OT/CIIbHBIC
HECYIIECTBECHHBIE OITUOKYU — BBITIOTHEHHE 3a1aHus Ha 80%;
- orenka "3" (yJIOBIETBOPUTENHHO) - CTABUTCS MPH HEAOCTATOYHOM BJIQJICHUH 3HAHUSAMH W
YMEHHSIMH, HAIMYUU OIMIMOOK, HCIPABISIEMBIX C TOMOIIBIO TMPENOAaBaTeNss — BHIIOTHEHHE
3aganus Ha 70%.
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