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BBenenune

CoBpeMeHHBIE YCIOBUSI XO3IHCTBOBAHUSI TPEOYIOT NMPUMEHEHHS HOBBIX TEXHOJOTUH U
METOJOB B YINPaBJIEHUH, U OJHUM U3 HUX BBICTYNaeT (OPCAUT KaK CUCTEMa METOAOB IKCIEPT-
HOM OLIGHKM CTpPaTerM4YeCKUX HANpaBJIEHUH COLUAIbHO-3KOHOMUYECKOTO M MHHOBALMOHHOIO
pa3BUTHS, BBISBICHUS TEXHOJOIMUECKUX MPOPHIBOB, CIIOCOOHBIX OKa3aTh BO3/EHCTBHE HA JKO-
HOMMKY U OOLIECTBO B CpEJIHE- U JOJITOCPOYHON NEPCIIEKTHUBE.

OCHOBOI /17151 OLICHKHM BapUaHTOB OyIyILEro sBISIOTCS HKCHEPTHBIE OLIEHKU. MeTo10710-
rust @opcaiiT BoOpana B ce0sl 1eCATKU TPAAULMOHHBIX U IOCTATOYHO HOBBIX IKCIIEPTHBIX METO-
7oB. ITpu 3TOM IPOMCXOIUT UX MOCTOSHHOE COBEPILEHCTBOBAaHUE, OTPAabOTKa MPUEMOB U IPO-
Heayp, 4To oOecrnevyuBaeT MOBBIIEHHE OOOCHOBAHHOCTU NPEIBUICHHS MEPCHEKTUB HAy4yHO-
TEXHUUYECKOTO U COLUAIBbHO-DKOHOMUYECKOr0 Pa3BUTUS. OCHOBHOW BEKTOpP Pa3BUTHsI METOJO-
JIOTUM HaIpaBJIeH Ha 0oJiee aKTUBHOE U LI€JICHANPABICHHOE UCII0JIb30BAHUE 3HAHUH IKCIIEPTOB,
YYacTBYIOLIMX B MpoeKkTax. OObIYHO B KXJIOM U3 (POpCalT-NIPOEKTOB MpUMEHsETCs KOMOUHa-
1Y PA3IMYHBIX METOJIOB, B UUCJIE KOTOPBIX 3KCIEPTHBIE MaHemH, Jlenbpu (onpockl 3KCepToB B
nBa stana), SWOT-ananu3, MO3roBoi IITYpM, IOCTPOCHHUE CLIEHAPUEB, TEXHOJIOTHYECKHUE J10-
PO’KHBIE KapThl, AEPEBbs PEIEBAHTHOCTH, AHAJIU3 B3aUMHOI'0 BIMUSHUS U Ap. UTOOBI yuecTh Bce
BO3MO>KHBIE BapUAHThl U MOJIyYUTH IIOJIHYIO KapTHHY IIPHUBIIEKAETCSA, KaK MPAaBUIIO, 3HAYUTEIb-
HO€ YHUCIIO FKCIepToB. Tak, B AMOHCKUX JIOJIFOCPOYHBIX IMPOrHO3aX HAYYHO-TEXHOJOTHYECKOIO
pa3sBUTHA, IPOBOJUMBIX KaX/Ible IATh JIET, y4acTByeT Oojiee 2-X THICSY HKCHEPTOB, KOTOpbIE
IPEJICTABIISIIOT BCE BaXKHEHIINE HANpaBiICHUs pPa3BUTUSL HAYKH, TEXHOJOTUN U TEXHUKHU, a B TIO-
CJIEJTHEM KOPEHCKOM MPOEKTe ydyacTBOBaIM Oosee 10 ThICSY HKCIEPTOB.

®dopcailT OpUEeHTUPOBAaH HE TOJILKO Ha OIpE/IeIeHHE BO3MOXKHbBIX ajlbTEpPHATUB, HO U Ha
BbIOOp Hambosiee MPEeANOUTUTEIbHBIX U3 HUX. B mporuecce BbIOOpa MPUMEHSIOTCS paziIUyuHbIe
KpUTEpUU ISl OmpefesieHns HauOoJiee NMPEeANOYTUTEIbHBIX BapUaHTOB. Tak, Hampumep, npu
BBIOOpE KPUTUYECKHX TEXHOJOTHH, MOXKET UCIIOIb30BATHCS KPUTEPHM TOCTHKEHNUS MaKCUMAaJlb-
HOTO 3KOHOMHYECKOTO POCTa, a MPHU MOCTPOCHUHU TEXHOJOTUYECKOW JTOPOKHOM KapThl JUISl OT-
paciay — BBIABICHHME MOTEHLUUAIBHBIX PHIHOYHBIX HMUII M BBIOOP TEXHOJIOTUH, MO3BOJISIOIIUX
MaKCHMaJIbHO OBICTPO pa3paboTaTh KOHKYPEHTOCTIOCOOHBIC TTPOAYKTHI JIJIsl BOSHUKAIOIIUX PBIH-
KOB. BpIOOp cTpaTeruu pa3BUTUS IPOU3BOIUTCS HA OCHOBE MOCIEA0BATEILHOCTH IIUPOKUX IKC-
NEPTHBIX KOHCYJIbTAIMI, YTO MO3BOJISIET MPEABUIETh CaMble HEOKUAHHbIE IIyTH PAa3BUTHUS CO-
OBITHI U BO3MOXKHBIE «ITOABOHBIE KAMHI.

DopcaliT UCXOIUT U3 TOTO, YTO HACTYIUICHHUE «KEJIaTeIbHOTr0» BapHaHTa OyAyIIEro BO
MHOI'OM 33aBUCHUT OT ACUCTBUI, NPEANPUHUMAEMbIX CETOHS, I03TOMY BbIOOp BapUAaHTOB CONPO-
BOXKIAeTCsl pa3paboTKON Mep, 00eCTIeYnBaIOIIUX ONTHMAIBHYIO TPAEKTOPHIO MHHOBAIIHOHHOTO
pa3BUTHSL.

Kypc «Texnonoruu ¢opcaiita B KOMaHAHON paboTe » naeT 0a30BbIe 3HAHHS B 00JacTh
npUMeHeHHs (opcaliT-TeXHOJIOTUI B KOMaHAHOM paboTe. B mpenaraeMbIX METOIMYECKUX YKa-
3aHUSAX PACCMATPHUBAETCS CYLTHOCTH M crielu(uKa HopcanT-TeXHOIOTHIA, TPOUCXOTUT O3HAKOM-
JeHue ¢ (popcalTMHIOM Kak METOAOM YINpaBJIEHUs U3MEHEHMSMH; ocyllecTBiseTrcs GopMmupo-
BaHUE KOMIUIEKCHBIX 3HAaHUH O CYIIHOCTH (pOpcaiiTHHra; OBJa/J€HNE HaBbIKAMH HCIOJIb30BaHUs
(hopcalT-TEeXHOJIOTHI B KOMaHIHOUN paboTe

Marepuan Kypca obecneunBaeT 3HaHHE OOIIUX MPUHIUIOB (hopcaliTHHTa K KOMaHIHON
pabore.

Lenb 0CBOCHMSI TUCIMIUIMHBI 3aKI0YaeTcss B (OPMUPOBAHUN HAaOOpa MpoQeccHoHab-
HbIX KommeTeHnid YK-3 mo HampasiaeHuto nmoarotoBku 13.03.02 DimekTposHepreTuka u dJeK-
TpoTexHHKa B chepe (hopcaiiTunra.

3aoauu oucyuniunol.

- W3y4YeHHE TOHATHS W CYIIHOCTH (POpCalT-TEXHOJIOTHH, (opcailTMHra Kak MeToja
yIpaBJIeHUs] U3MEHEHUSIMU,

— OMNpENEJICHNE KOMAHIHBIX POJIEWM M COLMAJIbHOIO B3aUMOJCHCTBUSA B MPOCKTHOMW Jes-
TEJIBHOCTH,

— O3HAKOMJIEHHME C IMPAKTUKOM IpoBeneHHs (opcaldT-cecCuil Kak MHHOBALIMOHHOTO HH-

3



CTpPyMEHTA CTPATErN4eCKOro yIpaBlIeHus,

— onpezeneHue (hopcailT-rpaMOTHOCTH KaK MHCTPYMEHTa KOMaHHOT'O pa3BUTHS,

— u3yuenue Texnosornu Rapidforsight u ee ncrnons3oBanue B kKOMaHaHOW padoTe;

— aHanu3 QopcalT KOMIIETEHLUH, pe3yabTaThl IPpUMEHEHHs (popcaliT-TeXHOIOTHIl B KO-
MaHJHOM paborTe.

Komnerennuu oOyuatorerocs, popMupyemsble B pe3yJibTaTe OCBOSHHSI JUCLUIUIMHBL:

YK-3 CriocoOGeH oCylIecTBIATh CONMAIBHOE B3aUMOJICHCTBUE M PEaM30BBIBATH CBOIO
pOJIb B KOMaHJIE.

3HaTh: cnenupuKy (popcalT-TEXHOJIOTUN B MPOLIECCE OCYIIECTBICHHUSI KOMaHIHON pabo-
THI;

YMeTh: IIaHUPOBATh U OCYIIECTBIATh COLUANIBHOE B3aUMOJECUCTBHE B paMKaxX KOMaHJ-
HOM paboTHI;

Bnagets: cmocoOHOCTBIO OpPraHM30BbIBATH KOMAHJHYI pabOTy M HCIONb30BaThb B HEH
(bopcalT-TeXHOIOT UM, CIIOCOOCTBYIOIINE KOMAaHAHOMY PELICHUIO OCTaBJIEHHBIX 3a/1ad.

[IpoBenenne MpakTUUECKUX 3aHATUN MPEAINoiaraeT akTUBHYIO, LEJICHAIIPaBICHHYIO pa-
60Ty MarucTpos

Henp mpakTHUeCcKOro 3aHATUS — YCBOCHHE BaXKHEHMILIMX BOIPOCOB Kypca U BHICTYILJICHHE
KQKIOro CTYJCHTAa Ha Ka)I0M NPaKTU4YECKOM 3aHATUH. Ha ImpakTH4ecKOM 3aHATHM CTYIEHTHI
JOJKHBI YMETh OOBSICHUTh NOHMMAaHHWE WMHU BOIPOCOB TeMBI. [[s1 3TOro mpu MOArOTOBKE K
IIPAKTUYECKOMY 3aHATHIO CTYJEHT JAOJDKEH BHUMATEJIbHO U3YUMTh JINTEPATYPY U METOAUUYECKUE
PEKOMEHALNHY, TTOATOTOBUTHCA U OTBETUTH HA JIF0OOH BOIPOC TEMbI MPAKTUYECKOI'O 3aHSATHS,
IIPOJOJDKUTH BBICTYIUIEHUE MPEABIAYLIEr0 BbicTynaroniero. CTyIeHT MOXET MCIONIb30BaTh OC-
HOBHbIE HOPMAaTUBHBIE aKThl U KOHCIIEKTHI U3y4YEHHOH nuTeparypbl. Kaablil CTyIEHT AOKEH
[0 YKa3aHUIO IPErojaBaTelisi OTPELEH3UPOBaTh COOOIIEHUE, CIIENaHHOE MPEIbIIyIIM BBICTY-
HAIOLIUM.

Texywas ammecmayus Ka4wecmea yC60eHUs MAcUCMPAHmMamu Noxy4eHHbIX
6 npoyecce 00y4eHus 3HAHUU

Texymast artecranust paOOThl CTYJIEHTOB OCYIIECTBISETCS B IpOLECCEe IPOBEACHUS
MPAKTUYECKHUX 3aHATHI Ha MPOTSHKEHUU CEMECTpa MYyTEM OLIEHKH YCTHBIX OTBETOB, a TAKXKE pe-
LICHUS MPAKTUYECKUX 3aJaHUM.

Ecnu cTyneHT He BBINOJIHWI HU OJHOTO 3aJaHusl, a TaK)Ke HE MPOSIBIISUI aKTUBHOCTH Ha
NPaKTUYECKUX 3aHATHUAX, TO €ro paboTa B TEUEHUE CEMecTpa OLIEHUBAETCs KaK HEYJIOBIETBOPH-
TenbHast. Ecliv CTyIE€HT MpOoITyCcKaeT 3aHATHs [0 YBAaXHUTEIbHOW mpuunHe (1o 0osie3HH, rpaduk
CBOOOJTHOTO MOCEIIEHHUs), TO OH BBINOJHSET 3aJjaHUsl CaMOCTOSATENILHO BO BHEAyJAUTOPHOE Bpe-
Ms. [Ipu 3TOM TecThl MOTYT OBITh 3aMEHEHBI Pa300pOM MPOOJIIEMHBIX CUTYalUi MO HAa3BaHHBIM
TEMaM.

HtoroBoii ¢opmMoii KOHTPOJIS 1O JUCHUIUIMHE BBICTYNAET 3a4€T, KOTOPBIA MPOBOIUTCS
BO 2 ceMecTpe.



IIPAKTHUYECKHUE 3AHATHA

IMpaxkriyeckoe 3ausitue 1. IOHSTUE U CYIUHOCTD ®OPCAUT-TEXHOJIOTUN,
®OPCAUTHUHI KAK METO/I YIIPABJIEHUSI U3BMEHEHUSIMHA

Henu: pacmupuTh U 3aKpeNUTh 3HAHUS O CYUIHOCTH (opcaillT-TexHoJoruil u dopcaii-
THUHTE KaK METOJIC yIPABJICHHS] H3MECHECHUSIMHU.

3agauu: pacCMOTpPEHHE CYIIHOCTU (OopcallT-TeXHONOTHH, uu3ydeHe crneuuduxu Gop-
CalTHHTa KaK METO/Ia yIPABJICHUSI H3MEHECHHUSIMHU.

3HaHusI M yMeHWHsl, mMpUoOpeTaeMble CTYAE€HTOM B pe3yJbTaTe OCBOEHUS TeMbI
NPAKTHYECKOr0 3aHATHSA, (popMHUpYyeMble KOMIIETEHIUM MJIM UX YACTH: B MPOLIECCE HU3yUe-
HUS JIAaHHOM TeMBI CTYACHTHI IOJDKHBL: 3HATh CYIIHOCTH OPCANT-TEXHONOTHI U (hopcalTHHTA.

B npouecce usyueHusi 1JaHHOH TeMbl GOPMHUPYIOTCH cJieayromue komnereHuumn: Y K-
3.

AKTYaJIbHOCTb T€Mbl. YUUTHIBAasI U3MEHEHUS, MPOUCXOAAIIME B TOCYAapPCTBEHHOM ITO-
autuke paszButus Poccuiickoii denepann U UCHOIB30BAHUE HOBBIX TEXHOJIOIMH IKCHEPTHOMU
NeSATeTLHOCTH, OJHOW M3 HanboJiee MOMyJISIPHBIX U3 HUX CTAHOBUTCS (DOPCANTHHT.

TeopeTnyeckasi 4acTh

BbonpmmHCTBO (DOpCaliT-IpOEKTOB B KAadyeCTBE IEHTPAIBHOTO KOMIIOHEHTA BKIIFOYAIOT
MEePCIEKTUBBI PA3BUTHS HAYKH M TeXHOJIOTHH. OOBIYHO 3TH BOMNPOCHI CTAHOBITCS MPEIMETOM
00CYXIEHHUSI HE TOJBKO YUYCHBIX, HO U MOJUTHKOB, OM3HECMEHOB, CIICIMAIMCTOB-TIPAKTUKOB U3
Pa3HBIX OTpaciied YKOHOMHUKH. Pe3ybTaToM Takux 0OCYKICHUN CTAHOBHUTCS ITOSBIICHHE HOBBIX
UJICH, CBSI3aHHBIX C COBEPIICHCTBOBAHMEM MEXAHU3MOB YIPAaBICHHUS HAyKOW, WHTErpalueit
HayKH, 00pa30BaHUs U MPOMBIILICHHOCTH W, B KOHEYHOM CYETe, IMOBBIIICHUE KOHKYPEHTOCIIO-
COOHOCTH CTpaHbl, OTpaciu win peruoHa. Kpome toro, yxe cama opraHuzaiiusi CHCTeMaTH4e-
CKHX TIOIBITOK «3arjsiHyTh B OyJIyIIee» MPUBOJIUT K (popMUpoBaHUIO 00JIee BBICOKOH KYJIbTYPhI
YOpaBIIEHUS U B UTOTE — K (OPMUPOBAHHUIO O0Jiee 000CHOBAHHON HAYyYHO-TEXHUYECKON U WHHO-
BAIIMOHHOM TOJIUTHKH.

dopcalT-IpOEKTHl OPUEHTUPOBAHBI HE TOJBKO Ha TOJIy4E€HHE HOBOT'O 3HAHUSA B (hopMme
JIOKJIa7I0B, HAOOpa CIieHApHeB, PEKOMEHIAlMKA 1 T.11. BaKHBIM pe3yJIbTaTOM SIBJISETCS pPa3BUTHE
He(OPMaTHHBIX B3aUMOCBSI3EH MEXIy WX yYaCTHUKAMHU, CO3JIAaHUE E€IMHOTO IMPEICTaBICHUS O
CUTYyalIHH.

B psge mpoekToB popMupoBaHUE TOPU3OHTAIBHBIX CETEH, TUIOIMIAI0K, B paMKaX KOTOPBIX
y4eHbIC M1 OM3HECMEHBI, MPENoAaBaTEeIM BYy30B 1 YHHOBHUKH, CIIEITUATUCTBI CMEXHBIX 00JIacTel
MOTYT CUCTEMATHUECKH O00CYKIaTh 00IIMe MPoOIeMBbI, paCCMATPUBACTCS KaK OJMH U3 TJIABHBIX
a3 dexTos.

®dopcallT OpraHu3yeTcsi Kak CUCTEMaTUYECKUU TMPOIECC, KOTOPBIM JOMKEH ObITh TIIa-
TEJIbHO CIUIAaHUpOBaH M opraHu3oBaH. Kak npaBuio, @opcalT-mpoeKThl OCYIIECTBIISIIOTCS J10-
CTAaTOYHO PETYJISIPHO, MHOT/IA TI0 TTIOBTOPSIOINICHCS cXxeme (IMMOJ00H0 SATTOHCKOMY JIOJITOCPOIHOMY
MPOTHO3Y, KOTOPBIM MPOBOAUTCS Kakble 5 neT, HauuHast ¢ 1971 roma), B Apyrux ciydasx Hc-
CIIeIOBAHMS MPOBOJATCS KakK IOCJEIOBATEIbHOCTh B3aMMOCBSI3aHHBIX MPOEKTOB, HAICJICHHBIX
Ha peIIeHHe KOMIUIEKCa B3aMMOCBSI3aHHBIX 33/1ad U (POPMHUPOBAHUE COTJIACOBAHHOTO MPEICTAB-
JIEHUSI O JTIOJATOCPOYHBIX MEPCTIIEKTHBAX PA3BUTHS TEXHOJOTHI, MHHOBAIMI 1 00IIIeCTRA.

dopcaliT npencTaBisgeT coO0H 3HAYUTEIBHO 00JIe€ KOMIUIEKCHBIM MOAXOM, YeM Tpaju-
[IMOHHOE MPOTHO3UPOBAHUE.

Bo-miepBbIX, MpPOTrHO3BI, Kak MPaBUIO, (POPMHUPYIOTCS Y3KHM KPYTOM DKCIIEPTOB U B
OOJIBIIIMHCTBE CIyYacB aCCOIUMUPYIOTCS C MPEJACKa3aHUsIMH MajOyIPaBISIEMbIX COOBITHI (ITpo-
THO3 KypCOB aKIIWi, TIOTO/bl, CIOPTUBHBIX PE3yJbTaTOB U Jp.). B pamkax ¢opcaiita uaeT peysb
00 OIlEHKE BO3MOYKHBIX IIEPCIICKTHB WHHOBAIIMOHHOTO Pa3BUTHS, CBSI3aHHBIX C IPOTPECCOM
HayKd U TEXHOJIOTUM, OYEPUYUBAIOTCS BO3MOXKHBIE TEXHOJIOTHUUYECKHUE TOPU3OHTHI, KOTOPHIE MO-
TyT OBITHh JIOCTUTHYTHI IIPH BJIOKCHUH OIPEISICHHBIX CPEACTB U OPTaHU3AIUH CHCTEMaTHIECKOM
paboThl, a Takke BepoaTHbIE 3D (PEKTHI A1 PIKOHOMUKH U 00IIECTBA.

Bo-BTopeix, @opcailT Bcerja noapazymMeBaeT yyacTHe (4acTo IMyTeM IPOBEICHUS UHTEH-
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CUBHBIX B3aUMHBIX OOCYKICHHIT) MHOTHX 3KCIIEPTOB M3 BCeX cep MesATSIBHOCTH, B TOH HIIU
WHOM CTENEHH CBS3aHHBIX C TEMATUKOW KOHKPETHOTO (hOpcalT-IpOeKTa, a UHOTIa U MPOBEACHUE
OTPOCOB OMPEIETECHHBIX TPYIIN HAaceNeHUs (KUTEICH pernoHa, MOJIOACKH U JIp.), MPSIMO 3aUH-
TEPECOBAHHBIX B PELICHUH MPOOIeM, 00CYKIAIOIIUXCS B paMKax MPOEKTa.

Tpetbe ri1aBHOE oTaMuue PopcaiiTa OT TPAAUIIMOHHBIX MPOTHO30B — HAILICJICHHOCTh Ha
pa3paboTKy MPaKTUYECKUX Mep MO MPUOIHKEHUIO BEIOPAHHBIX CTPATETUYECKUX OPUESHTUPOB.

O ~NOO OIS WN B
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11.
12.
14.
15.
16.
17.

18

19.
20.
21.

1.

Bonpocs 1151 06cyx1eHust

. UcTopus pa3Butus Qopcailta Kak TEXHOJIOTUN TPEIBUICHUS

. OcHOBHBIE 3TaIlbl HBOJIOLMHU (hopcaiita

. Otarbl ¥ 00JaCTH pacipocTpaHeHus popcaiiTa.

. IlonsiTe TemaTuyeckoro gopcaita u ero NpuMepsl

. TexHonoruueckuii (popcaiT U ero NpUMepbI

. [IpyHuMne 1 MeToab! HaydHO-TexHUYeckoro npeasuaenus B CCCP u Poccun.
. [lone ¢opcaiita, ”HULIMATOPHI U IPONIATAHIUCTHI (hopcaiiTa.

. SCOpe — Kak LEeHTPaJIbHbII 3JIEMEHT TEXHOJIOTUH (opcaiiTa.

. l'opusoHT (hopcaiita, BUABI TOPU30HTA U UX APAKTEPUCTHKHU.
Mertoas! popcaiita
WNHuTerpupoBaHHble 0AX0/1bI B METOA0JIOTHH (popcaiita
Merton cueHapues B hopcailT-TeXHOIOTHIX
MeTo/1 3KCIEPTHBIX OLIEHOK B (hOpCaWT-TEXHOJIOTUSX.
MeTtoa M03roBoro mrypma B (popcaifT-TeXHOJIOTUsIX.
JlenoBeie Urpbl B popcanT-TeXHOIOTHsIX.
. Merton coBemanuii B popcalT-TEXHOIOTUAX

Merton cyna B hopcaT-TeXHOIOTUIX

Merton nepesa 1enei B GpopcaT-TeXHOIOTHIX

®dopcaiiT 1 pazpaboTKa JOPOKHBIX KapT

3ananus

N3006pa3ute B BUE TaOIHIIBI IPHHIUIIBI MHCTPYMEHTapus GopcaiiTa.

[TpuHIMI Onucanue NpuHIMNA

BoBiieueHHOCTH

KommyHukanus

Koopaunanus

Cormacue

2.

up.
3.
IOpaTUuBH

Omnpenenurte, B 4eM pasHuila MeKIy (GopcaiiT-nmoaxogamu Tumnos top-down u bottom-

[IpuBenuTe mpuUMepsl TEMAaTHYECKOTO, TEXHOJIOTHYECKOTO, (PYHIAMEHTAILHOTO, KOP-
0ro, TeppuTOpUaANbHOrO hopcaiita. PesynpTaTsl IpeacTaBbTEe B BUIE TAOIHUIIBI

Bua dopcaiita ITpumep Buga dopcaiita

Temaruueckuit popcait

Texnonornuecunii popcait

@yHIaMEeHTAIbHBIN (popcaidT

Kopnoparusnsrii popcaiit

TeppurtopuanbHblii popcaiT

Pe

KOMEHyeMas JIUTepaTypa:

PexomeHryeMble UCTOUHUKN HHPOPMALIUT
(Ne ucrounmka)

OcHoBHas JlomonHuTENbHAS MeTtoauueckas Wnrepuer-
pecypehl
1-2 1-4 1 17




IIpakTnueckoe 3ansaTue 2. KOMAH/IHBIE POJIM 1 COHUAJIBHOE B3AUMO/JIEM-
CTBHME B TIPOEKTHOM JESITEJIbHOCTH

Henun: paciuvpuTh ¥ 3aKpENUTh 3HAHMS 110 COLMAIBHOMY B3aMMOJEHCTBUIO U paclpene-
JICHUIO KOMaHJHBIX POJIEH.

3agaymn: U3yyuTh KOMaHAHBIE POJU B IIPOEKTE M COLMAIBHOE B3aUMOJEHUCTBUE B IIPO-
€KTHOM AEeSATEIbHOCTH.

3HaHUSI M yMeHHUs], mpuoOpeTaeMble CTYJAEHTOM B pe3yJIbTaTe OCBOEHHSI TeMbl
NPAKTHYECKOr0 3aHATHS, (popMHUpyeMble KOMIIETEHIIUM WM MX YacTH: B IpolEecce h3yue-
HUS JAaHHOM TEMBI CTYJCHTHI IOJKHBL: 3HaTh KOMAH/IHbIE POJIM U COLMAJIBHOE B3aUMOJICHICTBUE B
MIPOEKTHOM €SI TEIbHOCTH.

B nponecce n3yyennst AaHHoil TeMbl (POPMHUPYIOTCH CJIeay0Iue komnerennuun: Y K-
3

AKTYaJIbHOCTh TeMbl. YUHUTHIBas creruduky ¢opcalT-TeXHOIOrui, HEOOXOAUMO I0-
HUMaTh, KaKh€ POJM B KOMaHJAE WUIPaIOT €€ YYACTHUKM M YETKO pa3rpaHUyYMBaTh UX. Takxke
BaYKHO OIPEJEIIUTh COLIMAIBbHOE B3aUMOJEHCTBUE B IPOEKTHON AESITEIBHOCTH.

TeopeTnyeckasi 4acTh

B Hacrosimiee Bpems BbICOKas CTENEHb W3MEHUMBOCTH B JEATEIBHOCTH 4YEJIOBEKA U
BHEIIHEN cpeJibl IpeanoaraeT Halmuue U3MEHEHUN B JAesITeIbHOCTH JII000i opranuzanuu. Cu-
Tyalus, B KOTOPOH JEHCTBYIOT COBPEMEHHBIE OpPraHM3alMM, XapaKTEPU3YeTCs HEYCTOWUYUBO-
CThIO, IOCTOSTHHOW CMEHOM NPUOPUTETOB B CBOEH AESITEIBHOCTU B 3aBUCUMOCTH OT MOTPEOHO-
CTEHl BHEWIHEN cpeibl. Bee yamie NpoUCcXOIuT Tak, YTO OpraHM3allMM, KOTOpPbIE B HEAIEKOM
IPOILIOM MOYKHO OBLIO OJJHO3HAYHO OTHECTH K MEXaHUCTUYECKOMY THUITY (110 MEXaHU3MYy (QyHK-
LIMOHUPOBAHMSI U B3aUMOAECUCTBUSA MEXIY OTACIBHBIMU JIEMEHTAMH) U KOTOPBIE XapaKTEPHU30-
BaJMChb OJHO3HAYHBIMU BHYTPEHHUMH B3aUMOCBS3SIMM, a TaK)XKE MKECTKOM perjamMeHTanuen
MPAKTHYECKH BCEX CTOPOH JAEATEIbHOCTH, BHIHYXICHBI MPUCIIOCAOINBATHCS K BHEITHUM U3Me-
HeHusM. OHU cTpeMATcs 10OMBaThCA ycneXa, BHEAPSIS DJIEMEHTHI JIEATEIbHOCTH OPraHUYECKOTO
TUIA OpPraHU3alui, JJI1 KOTOPBIX XapaKTEpHbl TAKWE MPU3HAKH, KaK 3HAYMTENIbHAsI CaMOCTOs-
TEJBHOCTh OT/EIBbHBIX 3BEHBEB, cllabas MepapXUIHOCTh, Mpeodiaganue HehOPMAIbHBIX OTHO-
miennid. Kaxxapiii paboTHUK Takoi opraHu3aiiy akTUBHO YYacTBYET B MPUHITHH BaKHBIX pellie-
HU, IPA 3TOM HECET IUPOKUIN CIIEKTP OTBETCTBEHHOCTH.

Bce 310 mpumaer opraHU3allMOHHBIM CTPYKTYpaM OOJbIIyI0 TMOKOCTh U CO3/1aeT y pa-
OOTHMKOB OpraHU3alluy JOINOJHUTENIbHBIE CTUMYJIBI K Tpy1y. Ha nepBoe MecTo BBIXOAMT 3a/1aya
CO3J]aHUsI TAaKMX MEXAaHU3MOB B JIEATEIbHOCTU OpPraHU3ALMH, KOTOPbIE MO3BOJSIOT HA paHHEH
CTaJiuu OBICTPO PearupoBaTh HA U3MEHUBIIYIOCS CUTYALIMIO U aAAalTHPOBATHCS K HEH.

VYmpaiieHre B OpraHu3allii MPUCYTCTBYET BCETa, MOCKOIbKY HEOOX0AUMO MOCTOSTHHOE
noOy>KJIeHUE JTI0AEeH K LeJeHanpaBIeHHON JeaTenbHOCTH. JIr00as opraHu3anus oCyIlecTBIsSET
TaKyIo JIeATEIBHOCTh B TOM WM HHOM dopMme. B 3ToM ciiydae MHHOBAIIMOHHBIE ()OPMBI JI€ATENb-
HOCTH TIPEIOCTABISIOT BO3MOXKHOCTD JBHUTAThCS BIIEPEN U Pa3BUBATHCS TOpasao dh(eKTUBHEE.
Opnolt u3 Takux QopM sBisieTcs padboTa 1Mo IpoeKTaM, WK MPOEKTHAS AeITeIbHOCTb.

[Ipoekr (;at. projectus) — 3aMmeicen, uaesi, 00pa3, HAMEpeHHe — ATO OJHOPa30Basi, HE IO0-
BTOPSIIOIIASACA ACSITENBHOCTh WJIM COBOKYIHOCTh JEMCTBUM, B pE3yJIbTaTe KOTOPBIX 32 OIpee-
JIEHHOE BpeMs JOCTHUTarTCs YETKO IMOCTaBIEHHbIE LEenu. [IpOeKT — 3TO KOMIUIEKC B3aUMOCBSI-
3aHHBIX MEPONPHUATHI, HAMNPABICHHBIX HA CO3[JaHUE YHUKAJIBHOTO MPOAYKTa WIM YCIyTH B
YCIIOBUSIX BPEMEHHBIX WJIM PECYPCHBIX OIPaHUYECHUH.

Ota paboTa Bcerjaa MMeeT KECTKHUE CPOKH M YEeTKO OMPEEICHHBIN pe3yabTaT, a camoe
[JIaBHOE — JUIsl pean3aluy NpoeKkTa Tpedyercs padoTa MexK(pyHKIIMOHAIBHOMN IPYIIIbI, KOTOPYIO
HE00X0auMO c(HOPMUPOBATH TPAMOTHO. DTO MPUHIUIMHAIBHOE OTIMYNE MPOCKTHON JEITEeIhHO-
CTH OT TEKYILEH.

3apaHee CIUIAHMPOBAHHBIE MPOEKThI, HAIPUMEP, B HAYaje roJa Wiu B Hadalle Kaxaoro
MIOJIyrOJIisl, MOTYT YCKOPHUTh NPOJBMKEHHE B pealM3allid LeJIed OpraHu3auuu. BaxHo mpa-
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BWJIbHO MOJ0MPATh CAMU MPOEKTHI U OTIMYATh UX OT TeKyIliew pabotel. [lepes mmanupoBanuem
MPOEKTHOHN AESITeNbHOCTH aHAJIM3UPYIOTCA OCTpbIEe MPOOJIEMBI, KOTOphIE TpeOyroT Oe3oTiara-
TENBHBIX JCHCTBHIA, BO3MOXHO, IMPOBOJUTCS HEOOJBIION ONpOC, Aajiee OMPEICSIISIFOTCS IENH,
MIPOUCXOIUT BBIOOP CPEACTB JOCTHMKEHHS HaMEUeHHBIX 1eneil. HemocpencTBeHHas nesTeNlb-
HOCTb TI0 MPOEKTY 3aKaHYUBAETCS OLICHKOM MOJyYEHHBIX PE3yJIbTaTOB U BHIBOJIOB.

[IpoekTHas neATeNbHOCTh MpPENIoyiaraeT KOMAaHIHYI PadOTy W aKTUBHOE B3aMMOJCH-
CTBHE PAOOTHUKOB CYIICCTBYIONIUX (DYHKIITMOHAIBHBIX MOAPA3ACIICHHM, YTO B HaJbHEUIIIEM MO-
JKET MpUBECTU K Oonee 3p(PEeKTUBHON U CllaXeHHOW paboTe opranusaunuu B neinoMm. Komanmoi
Ha3bIBAIOT HEOOJBIIIKME TPYIIBI, OT TPEX IO ABEHAIATH YEJIOBEK, Y KOTOPHIX OJHA 00IIast 1eib
WK 00IMe TMpaBUia ¥ UHTEHCUBHOE B3aUMOJICHCTBUE MEXKIY y4acTHUKaMu. Kaxaplii BKITIO-
YEHHBI B KOMaHAY CHEIHUAIUCT 00amaeT crnenuduuecKuMU KOMIIETEHIIUSIMH WM BBITIOJHSET
onpezeneHHble (PyHKIUUA. YYaCTHUKH B MPOIIECCE COBMECTHOW IESATENbHOCTH HAXOJSAT OMTHU-
MaJbHBIC MYTH JUIsl JOCTUKEHUS 1IETTH TIPOSKTAa.

['maBHOE OTIMYME KOMAH/bI OT TPYMITBI COCTOUT B HAIMYUU CUHEPreTHUECKOro s dekra,
MIPU KOTOPOM B3aUMOIOTIONHSIOIINE YMEHHUS WICHOB KOMAaH/IbI, IEUCTBYIONICH KaK €IUHBIA Op-
TaHU3M, IPUBOJAT K TOMY, 4TO 3(G(HEKT OT CyMMapHBIX YCUJIMA HAMHOTO MPEBBIIIAET TOT, KOTO-
pbIil MOT OBI OBITH TOCTUTHYT €€ OTACIIbHBIMU WIEHAMU. JTO MIPOUCXOAUT B pe3yibTare ¢ dhek-
TUBHOTO B3aUMOJCHCTBHUS MEXKIY y4aCTHUKaMU KOMaHIbl HA OCHOBE OOIIMX yCTPEMIICHUW WU
JIOTOBOPEHHOCTEM.

CornacHo mozenu, npeioxenHoi bprocom Takmenom B 1965 rogy u nepecMOTpeHHOM
B 1977 romy aBTOpOM COBMECTHO ¢ Mapu-OHH J[PKEHCEHOM, KU3HEHHBINA UK KOMaH bl ITPOXO0-
JIUT HECKOJIBKO ATAIOB:
dopMHpOBaHHUE.

[Tepuon cpabaTbiBa€MOCTH yYaCTHUKOB KOMaH/IbI.

— Tlepuon HOpManTbHOTO (DYHKITMOHHUPOBAHUS.

— Peopranuzanus (mpu He0OXOIUMOCTH, B TIEPHUO HOPMATHHOTO (DYHKIIMOHUPOBAHUS).

— PacdopmupoBanue KOMaHIbI.

®opmupoBanue. UneHbl KOMaHIbl COOMPAIOTCS BMECTE, €le HE SBISACH CINIOUYEHHOM
KOMaHJI0M. [ 1aBHBIE TPYAHOCTU HA 3TOM ATarne OOyCIOBJIEHBI pa3HBIMU LIEISIMU U TIPEICTABIIEC-
HUSIMH YJI€HOB KOMaH/bl, B3AUMOOTHOUIEHUSIMUA B KOMaHJI€.

[Tepron cpabaThIBaeMOCTH YYaCTHUKOB KOMaHJIbl. B Xo/e coBMeCTHOW pabOThI YICHBI
KOMaH/Ibl HAYMHAIOT TIOHUMATh, YTO OHU MCHOJB3YIOT Pa3IM4yHbIe MOAXO0Abl U METO/ABI peann3a-
My mpoekTa. JIjist 3Toro sTama XapakTepHO CIEAYIOINIEe: MPOSIBICHUE CIOXHBIX B3aUMOOTHO-
HIeHUH (CTIOpBI, OTCYTCTBHE B3aMMHOM MOAJNEPKKU U JOBEpHSs), MPOSABICHUE XapaKTepoB, HE-
CIaXKEHHOCTh JIEUCTBUI KOMaH/IbI, MEPEKIIaIbIBAHNE MTOJTHOMOYHH, OIIMOKH PyKOBOJACTBA (Ciia-
OBIif KOHTPOJIb, BHE3AITHAS CMEHA HACTPOCHHUS, OIIUOKU paclpe/esIeHUs] PECYPCOB U IIIAHUPOBa-
HUs).

[Tepron HOpManbHOTO (QPYHKIMOHUPOBaHUsA. SIBIsieTcss Hanboee MPOAOIKUTENBHBIM U
HanboJiee MPOYKTUBHBIM JIJIsi IPOEKTA, TTOCKOJIBKY KaXKJIbIi YI€H MPOYyBCTBOBAJI CBOIO POJIb U
CBOE MECTO B KOMaH/IE.

Peopranmuzamust (mpu HEOOXOIUMOCTH, B TEPHUOJ HOPMATHHOTO (DYHKIIMOHHPOBAHUS).
CocTouT B KOTMYECTBEHHOM U KaYeCTBEHHOM M3MEHEHMH 00beMa U BUJIOB PadOT, MPUBJICUCHUU
HOBBIX CIICIMAJIMCTOB, IEpepaclpeieNICHNH JTOJDKHOCTHBIX O0s3aHHOCTEH, YTO OOYCIIOBIEHO
BHYTPEHHUM M BHEUTHUM OKPYXXEHHEM MPOeKTa. ITOT MepUo/I SBISETCS 3aKOHOMEPHBIM B IIPO-
11ecce Pa3BUTHS KOMaH/IbI.

PacopmupoBanmne komanpl. ['1aBHOE HA ATOM ATare — YTOOBI YWICHBI KOMaH/IbI OLIYIIa-
T yAOBJICTBOPEHUE OT CBOSH pabOThI M TOTOBBI OBLIM paboTaTh BMECTE M B AajbHeumem. Kak
MIPAaBUIIO, PYKOBOAUTENH MPEKHET0 MPOEKTA, MPUCTYMasi K HOBOMY, MPUTIIAIaeT B KOMaHIy TeX
JOJIeH, C KOTOPBIMU YCTICIIHO paboTal.

Jns co3nanusi KBaTU(PUIMPOBAHHONW M A(P(HEKTUBHON KOMaHABl MPOEKTa IOJKHBI CO-
OJIFOAATHCS CIIENYIONINE YCIIOBUS:

— HHTEpechl YYaCTHUKOB IPYIIIBI JOJKHBI ObITH COaTaHCHPOBAHbL;

— 1e7u paboThl KOMAH/IbI, KOTOPBIC (DOPMYITHPYET PYKOBOIUTEIb, JIOJDKHBI OBITH SICHBI H
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COIJIaCOBaHbl CO BCEMH YYaCTHUKAMU;

— PYKOBOJUTEND JTOJKEH KECTKO KOHTPOJIUPOBATH COOMIOACHUE CPOKOB M KA4€CTBO BhI-
MOJIHSIEMBIX PaboT;

— BHYTpPH TPYIIBI JOHKHA OTCYTCTBOBATh KOHKYPEHTHAst 00ph0a Kak COMEPHUYECTBO;

— BHYTPUTPYMIOBBIC OTHOIIECHHUS TOJDKHBI TIOCTOSIHHO YJTyYIIIaThCS.

[1o 3TM OCHOBHBIM MpPHU3HAKAM MOXHO OTJIMYUTH YCIELUIHYI0 KOMaHAy OT IUIOXO pa3BU-
TO! ¥ MQJIONPOAYKTUBHOU IPYIIIIBL.

Hns sddextuBHON pabOTHl B KOMaHJE HYXKHBI Pa3iMyHbIe TUMBI jJroaed. OaHuM u3
YCIIOBUM CO3AaHMS KOMaHJbl U3 (OpPMaJbHOW TPYIIbl SBJISETCS MPAaBUIBHOE paclpe/esieHne
GYHKIUI B COOTBETCTBHHM C YMEHUSMHU M HAKIOHHOCTSAMU PabOTHUKOB. brarompusTHbIA MO-
PabHO-TICUXOJIOTUYECKUH KJIMMAT B KOMaH/I€, BKJIFOUAIOLIUI B3aUMOCBSI3b U B3aUMHYIO TpeOo-
BaTEIbHOCTh, CTUMYJIUPYET PE3yJbTaTUBHOCTD TPYAa KaKI0TO OTAEIFHOTO paOOTHUKA.

[Ipu pemieHnn OpraHU3aIMOHHBIX BOMPOCOB, KACAIOMIMXCS MPOCKTHON AESITEIBHOCTH,
nporeccy GopMupoBaHUS KOMaHJIbI OTBOJUTCS OMPEAEIEHHOE KOJIMYECTBO BpeMeHU. B mrob6oit
OpraHM3aliy CYLIECTBYET paclpeesieHUue AEJOBBIX posieid. DTOT coluaibHbIl (DEHOMEH TPYII-
MOBOW JMHAMUKH BIIepBbIe ObLT packpbliT P. benOunbM, ucciemoBaTeneM JiabopaToOpuu Me-
HexkMenTa B KemOpuxe (BenukoOpuranus). Pasraganusiii uM (€HOMEH COCTOUT B TOM, YTO
KQ)K]IbII U3 WICHOB OpraHu3allii UTPaeT ABOMHYIO pOJb.

[TepBast posb — yHKIMOHATBHAS U BBITEKAET U3 (POPMATIBLHON CTPYKTYpPHI OpTraHHU3aIUH.
Ho BTOpas ponb, koTopyro bendun Ha3Ball «pojbio B TPYMIE», TOPa3go MEHEe OYeBUIHA, OHA-
KO OHAa CYUIECTBEHHO Ba)KHa JJIsl YCIIEHIHOW JEATEIbHOCTU KoJUIeKTHBA. [lyTem oOIIMpHBIX U
TIIATENTFHO pa3pabOTaHHBIX HKCIIEPUMEHTOB OH BBIICIWI U OMKCAT BCETO BOCEMb JETIOBBIX PO-
JIel, KOTOpPBIE TOJBKO M MOTYT MIpaTh WICHBI KOJUICKTHUBA; IPYTUX POJIEH B TPYIIIE MPOCTO HE
CYILLIECTBYET. DTU BOCEMb POJIEN B KOJIJIEKTUBE CIICTYIOIHUE:

— IIpencenarens (wm Koopaunatop).

— MHcenonuurens.

— Paseguuk (MccienoBarens pecypcoB).

— Mbaicnurens (I'enepaTop uaei).

— @opmMUpOBATEIb.

— OueHuuk.

— KousnekTuBucr.

— JloBoqurk (3aBepmarommuii padory).

[Ipoitas Tect P. benbuna u mojcuutaB pe3ynbTaT, KaXKIblii MOXKET BBISIBUTH XapaKTep-
HBIE JIJ1s1 ceOst ponu B komanzae. Takke P. benOun npenocTaBuil TUMIOBYIO XapaKTEPUCTUKY Kax-
JIOW U3 BOCBMHU POJICH.

He B kaxxayro rpynmmy HEIPEMEHHO JIOJKHO BXOJUTh BOCEMb YIEHOB — [0 YUCIY POJICH.
BronHe BO3MOXHO, a HEPENKO KENAaTeIbHO U JakKe HE0OXOAMMO, YTOOBI JIMILO, BXOASIIEE B
rpymnmy, urpaio 6oiee ogHON posid. BaxkHO, 4YTO B yCHENIHO JEHCTBYIONIECH TPYIIe Kaxayo U3
BOCbMU POJIEN UTPAET MO KpallHEd MEpE OJMH YEJIOBEK, U BCE BOCEMb POJIEN OKa3bIBAIOT CBOE
BIIMSTHUE B MPOIIECCE KUIHEACITETbHOCTH TPYIIIEIL.

[Ipu hopmupoBaHUM OpraHU3aliy B HEW JOJKHBI OBITH TIPEJICTABJICHBI T€, IMYHOCTHHIC
XapaKTePUCTUKU KOTOPBIX OXBATHIBAIOT BECh TMANA30H KA4e€CTB, HEOOXOJUMBIX JJISl TOTO, YTOOBI
BCE BOCEMb poJiei OblTn peann3oBanbl. Eciiv poiy B KOMaH/e OKa3alluCch pacipe/iesieHbl HeBep-
HO WJIM, BOBMOXKHO, OOHApYXHUTCA, YTO B HEM HUKTO HE UTPAET KAKOH-INOO M3 BAXKHBIX POJIEH,
TO KOMaHJ1a MOKET 3aKOHUUTh CBOE CYIIECTBOBaHUE WU 3(PPEKTUBHOCTH ¢ padoThl OyAeT MO/
BonpocoM. [ToaToMy cerogHsi MeHeKephl 0 TIEpCoHAy MpH Moa0ope pabOTHUKOB Ha OIpeie-
JICHHYIO JIOJDKHOCTh BCE Yallle CTald INPOBOAUTH TECTUPOBAaHUE «I0 benOuHy» ¢ BBISIBIECHUEM
TOM pOJIEeBOM MO3UIIMH, KOTOPYIO MOXKET MJIH JIOJDKEH 3aHUMATh YEeJIOBEK MO0 CBOUM JTMYHOCTHBIM
KauecTBaM, paboTasi B KOMaH]Ie.

B mocnennee Bpemsi Bce yallle BOSHMKAeT HEOOXOAMMOCTH B IpoLiecce MPOEKTHOM aes-
TEIBHOCTU PEIIATh CIOKHBIC MPOOJIEMBI B OTPAHUYCHHBIC CPOKU U B YCIIOBHUSAX BPEMEHHBIX U
pecypcHbBIX orpaHudeHuid. [IpuMepomM TOro siBiseTcs mepecTporika NesTENbHOCTH OpraHu3alui
U NpeanpusATH B HavanbHbIN nepuoj nanaemuu (BecHa 2020 roga), korja BO3HUKIIA HEOXKHU-
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JAHHO OCTpasi HEOOXOJMMOCTh PabOThI B JUCTAaHIIMOHHOM (opmare.

Hamma opranusanus Takxe CTOJNKHYJAch ¢ HEOOXOAMMOCTBIO MIOMCKA HOBBIX (DOPM M HO-
BBIX BHJIOB JICATEILHOCTH.

[Ipoiiast mpakTUYECKHUI MyTh Y4YacTUsl B peaju3aiuu mpoekta «Moil BBIOOp — CTyHEHHU
pOCTa», KOTOPBIM OBLI MOCBSIIEH padOTe ¢ MOAPOCTKAMH, a TAKXKE B JCSITEIBHOCTH TIO TIepe-
CTpoiike paboThl MEAaroroB B AMCTAHLIMOHHBINA (hOpMaT B MEPHUO MAHIEMHUU, BO3MOXKHO CTaj0
MIOJIBECTU HEKOTOPbIE UTOTH U ClIeaTh OLEHKY paboThl JI0IeH B KOMaH/A€E C YYETOM paclpese-
JIEHUs1 KOMAH/IHBIX POJICH.

B mukpouccnenoBanny ObLIH 3a7€HCTBOBAHBI T€ COTPYIHUKH, KOTOPhIE aKTUBHO y4acT-
BOBAJIM B KOMaHAHOH pabore. OT0 BoceMb yeloBeK. bblio mpoBeneHo TtectupoBanue (tect P.
benbuna «Komananbie poim»), KOTOPOE MO3BOJIUIIO BBISIBUTD JUJISl KXKAOTO YYaCTHUKA €T0 ecTe-
CTBEHHYIO POJIb B KOMaH/IE, a TAKXKE T€ POJIH, OT KOTOPHIX OHU MPEANOUIH Obl OTKA3aThCS.

bobuna BeIIBHHYTA MUIIOTE3a O TOM, YTO IIPH MOJ00OpPE KOMAaH/bI CIIEyeT BKIOYAaTh B HEE
JIOJIeH, TMYHOCTHBIE XapaKTEPUCTHKU KOTOPHIX OXBATHIBAIOT JUANA30H KauyeCTB, HEOOXOIUMBIX
JUISL TOTO, YTOOBI BCE€ BOCEMb POJICH MOTIM OBITh peaiM30BaHbl. DTO HE O3HAYAET, YTO TPYIIIa
JOJI’KHA COCTOSATh HEMPEMEHHO M3 BOCBMHU YENIOBEK, KTO-TO U3 PAaOOTHUKOB MOXKET COBMEIIAThH
MICUXOJIOTMYECKUE POJIU, TJIaBHOE — YTOOBI BCe (DYHKIIMH BBINOIHIUCE. [loHas posneBas cTpyk-
Typa CO3[1aeT MPEANOChUIKU s 3()(PEKTUBHOTO MapTHEPCKOTO B3aMMOJCHCTBUS, oOecrednBa-
IOLIETO Pe3yIbTaThl TPYIOBOM JEATEIBHOCTH, COOTBETCTBYIOIIME HHTEPECAM KOMaH/Ibl IIPOEKTA.

B pesynbrare mpoBeIeHHOTO TECTUPOBAHHUS KaXK[bl YYaCTHUK HaOpall OmpeelieHHOEe
KOJIMYECTBO OAJIJIOB IO KaXKI0# U3 posieil. B 3aBucuMoOcTH OT HaOpaHHBIX 0aIOB 3THU POJIH pac-
MPEICTUINCH 110 YEThIPEM YPOBHSM: HU3KHIA, CPEIHHM, BEICOKUN, CBEpXBBICOKUIN (cM. Tabmuiry
1).

Tabnuna 1. Pe3ynbraThl TECTHPOBAHUS

YposHu u 6annsi
Ceepx-
Pone | Huakwmit C::g- BbicoKwMii .:::9? ]
0-33% 33-66% 66-85% 85-
100%
McnonHu-

5 0-6 7-11 12-16 17-23
MNpepace- = : o :
paTent 0-6 7-10 11-13 14-18
Dopmu- 2 = - s

posarens 0-8 9-13 14-17 18-36
Mbicnu-

Tenk 0-4 5-8 9-12 13-29
Paseen- | .6 7-9 10-11 | 12-21

YUK
OueHwuk 7 0-5 6-9 10-12 13-19
Konnek-

SR 0-8 9-12 13-16 17-26
Aoson- 0-3 4-6 7-9 10-17
UMK

B03M0XXHO MpenoNokKuTh, YTO CBEPXBBICOKUN YPOBEHB SIBHO MOKA3bIBACT CKIOHHOCTH
YyeJIoBeKa K 3TOM POJIM, HACKOJIBKO XOPOILIO OH MOKET BBIMOJIHATH 3Ty poiib. Bricokuit ypoBeHb
MO3BOJISIET OPUEHTUPOBATh HA MOAACPKUBAIOIIYIO POJIb, HA KOTOPYIO BO3MOXHO MEPEKIIOUUTh-
csl, €CJIM OCHOBHAsi KOMaHHasi pojib M0 KaKUM-TM00 MpUYKMHAM He HykHa rpynmne. Huzkue 6ai-
JIBI IO KOMAHTHOM POJIM TIOKA3bIBAIOT BO3MOXKHBIE cabble MecTa paboTHuka. Ho BMeCTo morbI-
TOK MCTPABUTh 3TH HEAOCTATKU, PyKOBOJIUTENIO CIEAYeT MOABICKATh HAa 3Ty POJIb KOJIIEry, 00-
JIa/1al0ILEro COOTBETCTBYIOIUMHU JOCTOMHCTBAMH.

[IpuBenem nuarpaMMmbl, OTOOpaXKaroLIUe JaHHBIE, MTOJyYEHHbIE 110 KaXXAOMYy YYaCTHHUKY
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BHuakmn BECpeamin B Bniconmn CoepaSsac O

B npencraBneHHBIX nuarpaMMax KaKIbld U3 yYaCTHHUKOB HaOpaj CBEPXBBICOKHE WIIH
BBICOKHE OayUThl (HE YUUTHIBAs CPEIHUE M HHU3KWE OAJUIBI), TOKA3BIBAIONINE SIBHO BBHIPAKCHHYIO
ponb B komaHzae. CornacHo teopuu P. benbuna. ans s dexTuBHOM pabOThl B KOMaH/E JOIKHBI
OBITh pealn30BaHbl BCE BOCEMb poJiei. DTO HE 03HAYAET, YTO KOMaH/1a 00s3aTEIBHO JTOJHKHA CO-
CTOSITh U3 BOCbMU uenoBeK. [Ipy MeHbIlIel YMCIEHHOCTH KOMaH/Ibl BO3MOKHO COBMEILIEHHE OJI-
HUM YEJIOBEKOM JIByX WIIH JTaXke Tpex pousieit. M Hao0opoT, eciu B KomaHze 0ojiee BOCBMH de-
JIOBEK, TO PYKOBOJUTENIO HEOOXOAMMO MOHUMATh, KaK pacipenesisTcss poiau B koManzae. Ho
BaYXHO, YTOOBI BCE POJIM BBIMNOJHSAINCH, TAK KaK OHM MOAPA3yMEBAIOT PEAIU3ALINIO0 ONPEIEIICH-
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HBIX KOMaHIHbIX (QyHKIUN. OTCYTCTBHE B KOMaH/I€ Y€JI0BEKA, BHIMOIHSIOMIETO KaKyl0-I1100 OT-
BETCTBEHHYIO POJIb, MOXKET MPUBECTH K HEAPPEKTHUBHON pabOTEe MM K HEBBIMOJIHEHUIO BO3JIO-
JKEHHBIX 3aJ1ad B TOJHOM oOBeme. Kpome Toro, 4acto B KOMaHIHOW paboTe BO3HUKAIOT KOH-
(JIMKTHI U3-3a TOTO, YTO YYACTHUKH KOMAH]bl HE MOTYT PUHTH K KaKOMY-ITH00 pemeHuto. HMc-
CJICTIOBAaHUE POJICH B TpYyIIe MOXKET TOKa3aTh, YTO CHJIBHBIC JUACPCKHUE TIO3HMIMH (HAIIPUMED,
[Ipencenatens win @opmMupoBaTeb) 3aHUMAIOT HECKOJIBKO YeIOBeK. B JaHHOM ciydae mpowuc-
xXoauT 60pb0a 3a TUIAEPCTBO.

B Tabnuie mpencTaBieHbl UTOTH pacHpe/esieHus polield B KOMaHe, coracHO HaOpaH-
HBIM CBEPXBBICOKHMM U BBICOKUM Oasuzam.

Tabnuna 2. Mtoru pacnpesenenus posieil B koMaHe (110 CBEPXBBICOKUM Oaliiam)

Caepxsticokun Bbicokuu 6ann
6ann
YyacTtHuk 4,
Ncnonuutens YyactHuk 7
YyactHuk 6
Mpeacepatens yaactHwc 1, -
P YyacTtHuk 5
dopMupoBarens - -
Miscniirart YyactHuk 7,
YyacTtHuk 8
Passeaumk YyacTHuK 3,
A YyacTtHuk 8
YyacTHuk 2,
YyacTtHuk 3,
OueHwmnk YyactHuk 7 YYacTHUK 5,
YyacTtHuk 8,
YyacTtHuk 1,
Konnektusucr -
YyacTtHuk 6
YyacTHuK 2,
[oBoaunk YyacTtHuk 6 YHacTHuK 3,
4 YyactHuk 4
YyactHuk 7

Pe3ynpTarsl MUKpoOUCCIIEIOBAHUS MTOKA3aIU: B ICUCTBYIOLIECH TPYIINE MPAKTUYECKH KaX-
Jasi U3 BOCBMU poOJIeH pachpeenuiach Mexay YieHaMH KOMaH/bl, U OHU HaOpalu 1Mo 3TUM po-
JISIM CBEPXBBICOKHE W BBICOKHE Oayuibl. VICKITIOUEHUE COCTaBWIIA OJHA HE 3aHATas MO3UIUS —
®opmuposarenb. Ho, yuutsiBast ToT (hakt, uro DopMupoBarens Kak Jujaepa B HEKOTOPBIX CIy-
Jasx MOXeET 3aMeHUTh lIpencenarens, TO OTCYTCTBHE €r0 HE MPUHECET 0coO0ro Bpeaa pabore
KoMaHbl. MiTorn pacnpeaeneHus: pojeil mokasaiu, YTO B JaHHOW TPYIINE €CTh YYaCTHUKU C BBI-
COKHUM yPOBHEM 0aJIOB, KOTOPbIE MOTYT UCIOJIHATH 110 JABE WJIM TPU POJIM HA CIydail poJieBOU
3aMEHBI, YTO SBJISIETCS YACThIM CIy4YaeM B paboTe pa3lIuyHbIX KOMaH].

OTpunaTeibHBIM PE3yJIbTATOM 0 UTOTAM paclpeiesieHus poJiei B JaHHOM rpyrie cJe-
IyeT CUMTaTh TOT (DaKT, YTO BBIIBUJIIOCH JOCTATOYHO OOJBIIOE KOJIMYECTBO YENOBEK (MATh U3
BOCHMH), KOTOpBIE OKa3anuch B poiin OneHmukoB. B xapakrepuctuke P. benbuna OneHnmku B
CBOE ponu — 370 MHCHEKTOphl. OH MX XapaKTepu3yeT Kak Jrojel, 00J1aAarouX BEICOKUMHU TI0-
Ka3aTeasIMU KPUTHYHOCTH MBIIIUICHHS C UX CTIOCOOHOCTSIMH BBIJIBUTATh KOHTPApPTyMEHTHI. B pa-
0oTe KOMaHJbl Takoe KoJu4ecTBO OIEHIIMKOB MOXET MPHUBOIUTH K JOMOJHUTEIbHBIM KOH-
(GIMKTaM WU 3aTSTHBAHHUIO PEIICHHUS BOITPOCOB, TPEOYIONIUX OBICTPOTO PearupoBaHusl.

Takum 006pa3oM, BO3MOXKHO clieJaTh BBIBOJ O TOM, YTO JIaHHAs TpyIINa Ku3HeaesTeIbHa
U TIPH TPAMOTHOM PYKOBOJICTBE M YETKO MOCTaBIEHHBIX IEJIIX MOXKET YCIEIIHO padoTaTh Kak
s dexTrBHAST KOMaH/A.

HccnenoBanue B TaHHOM Cllydae MPOBOJWIOCH MOCIIE TOTO, KaK 3aBepliniach paboTa mo
MIPOEKTHOM NIeATENLHOCTH, T.€. mocTdaktyM. Ho mist apdexkTuBHOM pabOThl pyKOBOIUTENIO HO-
BOTO MPOCKTa HEOOXOAMMO YJIEISITh HeMajaoe BpeMs I mojdopa Oymyiield KOMaHIbl, TaK Kak
Xopolasi KoMaH/1a — 3TO 3aJI0T ycrexa.

13



Bonpocsl 1151 00cy:Kk1eHus
1. Kakue pou B komaH e poekTa Brl 3HaeTe, U kKakoi (YyHKIIMOHA OHU BBITIOTHSIOT?
2. Kak M0>XHO OIIEHUTDH COLIMAIBLHOE B3aNMOIEHCTBAE B KOMAHIHOM IeITEILHOCTH
3aganus
1. CocraBbTe CBOIO KJIIACCH(PUKAIIMIO POJICH B MPOCKTHOM NEATEIHHOCTH KOMAH/IbI, OTTH-
[IMTE 3TH POJIU, HAJIEIUTE UX (PYHKIIMOHAIOM.
2. CocTaBbTe CXeMY COIMAILHOTO B3aUMOJICHCTBHUS B KOMaH/IC.

PexomeH1yeMble HCTOYHUKH HH(POPMAITHH
(Ne uctounmka)

OcHoBHas JlononHuTenbHas Meroauueckas Muteprer-
pecypesl
1-2 1-4 1 1-7

IpakTnueckoe 3ansitne 3. POPCAVT-CECCUU KAK MHHOBAIIMOHHBIN UH-
CTPYMEHT CTPATETHYECKOI'O YIIPABJIEHUS

Hean: packpbiTh cnenuduKy mpoBeneHus Gopcar-ceccuii Kak MHCTPYMEHTa CTpPaTert-
YECKOTO YIPaBIJICHUS.

3HaHUSI M YMeHHUs], MpuodpeTaeMble CTYAE€HTOM B pe3yJIbTaTe OCBOEHHSI TeMbl
NMPAKTHYECKOT0 3aHATHUS, (popMuUpyeMble KOMIETEeHIIMH WJIM UX YACTU: B IpPOLieCcCe U3yye-
HUS TUCIUIUTMHBI CTYICHTHI TOJDKHBI: U3YYUTh TEXHOJIOTHIO TPOBEACHUS (POPCAUT-CECCHi.

B npouecce nuzyuenusi J1aHHoii TeMbl GOPMHUPYIOTCA cjieayromue komnereHuumn: Y K-
3.

AKTyaJbHOCTH TeMbl. DopcaiiT-ceccu BBICTYNAIOT KaK MHHOBAIMOHHBIN MHCTPYMEHT
CTPaTEruuecKoro yrnpaBJieHHUs .

Teopernyeckas 4acTb

«®DopcaiiT» TmpeacTaBasieT co0oi Mpolecc onpeAeNeHUs MO3MIUN 3aMHTEPECOBAHHBIX
JIMI] TI0 OTHOIICHHUIO K o0meMy ansi Hux Oynymemy. [Iporece, rie kito4deBble YYaCTHUKU CIIO-
COOHBI TIOBIHATH Ha Oy[yliee, ONMpeaeuThCs CO CleHapueM pa3BUTHA coObiTuii. Ho B mepByto
ouepenb (hOpCalT - 3TO UHCTPYMEHT KOMMYHHUKAIIUU JIFO/ICH MO MOBOIY CBOETO Oy IyIIEro.

- (hopcaiiT-ceccust -3TO TpoOIECC ONMPEAETICHUs MO3UINN 3aWHTEPECOBAHHBIX JIUI] 110 OT-
HOILIEHUIO K 00IIeMy JUIsl HUX Oyayniemy

- (hopcaiiT-ceccus -3TO yHUKaIbHAsi METOIMKA MPOTHO3UPOBAHUS Oy IyIIEeTo

- (hopcaiit-ceccust -3TO MHHOBAIIMOHHBIA MO3TOBOM IITypM

- (hopcaiiT-ceccus -3T0O MHHOBAIIMOHHBIA HHCTPYMEHT MOJICIIMPOBAHUS Oy IyIIIeTO

- (opcaiit-ceccust -3T0 crneuuadbHbBIA (HOpMaT KOJIEKTUBHONM YMCTBEHHOH pabOThHI 1O
OTIPEIENICHUIO U CO3/IaHUI0 BO3MOXKHOTO Oy Iy1IETO.

®dopcaiiT-ceccusi — 3TO YHHMKaJIbHas METOJWKa MPOTHO3MpoBaHus Oyaymiero. pyrumu
CJIOBaMH, 3TO WHHOBAIMOHHBIH MO3TOBOW IITYpM, MO3BOJISIFOIIMN MaKCHMAaJIbHO 3(PPEKTHBHO
MOHSITHh JOCTOMHCTBA U HEJOCTATKU MPOILIOTO U YYE€CTh 3TO B CO3/IaHUU HOBBIX TEXHOJOTHUH.

B oTnumuune ot «rinobanbHBIX» GOpCcaiiToOB, KOTOPBIE 3aTPaTHBI IO pecypcaM M BpeMEeHH, U
HAIleJICHbl Ha MaclTaOHble U3MEHEeHHs, (POpCcalT-CECCUH HOCAT Cyry0o MPHUKIAJHON XapakTep.
['moGanpHble TPEH Bl HE SBISIOTCS MPEIMETOM O0CYKIACHUH, HO UCTONB3YIOTCS B KayecTBe Oa-
30BOIl MH(OpMaIMK, KOTOpasi YYUTBHIBAETCS AJI TOCTPOCHHUS JOKAJIbHBIX MOJIEel pa3BUTHSI.

MuHuManbHas MPOJOIDKUTENBHOCTD (popcaiiT-ceccun — 2-4 yaca. HoBele peanuu Gu3He-
ca 3aCTaBJISIIOT HAaC OBITH OCTOSTHHO TOTOBBIMU K BHIOOPY U MPUHSATHUIO PEILICHUH.

CymecTByeT /1Ba crioco0a MpUHATHUS PEIICHUI

Knaccuueckuit - u3 mpouuioro B HaCTOSIIIEE

VHHOBaIIMOHHBIN - U3 OYyIIEro B HACTOSILEE

OcHoBHas 11e51b (opcaiiT-ceccuu - pa3BUTUE HABbIKA LEJENOoIaraHus, CTPaTeruueckoro
MBIIUICHUsST paboTalomed MOIOAEk M, (OPMHUPOBAHWE MHHOBALMOHHOTO MBILIUICHUS U OTBET-
CTBEHHOTO TMOBEACHHUSA, pa3paboTKa CTpaTEerMuecKoro IjiaHa pa3BuTus. 3agada ¢opcaiita — He
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MpeacKazaTh OyayIiee, a COBMECTHBIMH YCHIIUSAMH U C YYETOM BCeX (PaKTOPOB, BIUSIONIUX Ha
CUTyaluro, 10rOBOPUTHCA O TOM, KAKUM OHO 6y):[eT.

Bomnipocs! 1151 00cy:KaeHust

1. Kak Bbl noHnMaeTe TeXHOJIOTHIO TPOBECHUS (opcaiiT-ceccuu.

2. Kax BpI noHMMaete Tpu 0a30BbIx npuHIuna ¢opcaiita /1. [leckona:

- By;[yluee 3aBUCHUT OT MpUJIAracMbIX yCHHHﬁ, €ro MOXKHO CO314aThb,

- Bynyniee BapuaTMBHO - OHO HE IPOUCTEKAET M3 IPOILIJIOro, a 3aBUCHUT OT PELICHHUU
Y4aCTHHUKOB U CTCfIKXOJ'II[CpOB;

- EcTp 06mactu, Mo OTHOIIEHHIO K KOTOPHIM MOYKHO CTPOHTH MPOTHO3HI, HO B 1IEJIOM Oy-
AyHaiee HEJIb3sA NpCACKa3aTb HOCTOBCPHO, MOXHO IMOATOTOBHUTHLCA HJIM IMOATOTOBHUTH 6yﬂymee
TaKHM, KaKUM MBI €TI0 XOTUM BHACTD..

3apanus

1. Ilpoiinure ynpaxHeHUS:

Kapra  Bpemenm:  https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker.

Kawenrm Bpemenu:  https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker

Jlunust Bpemenu: http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

PexomeH1yeMble HCTOYHUKH HHPOPMAITHH
(Ne uctounmka)

OcHoBHasl JlononHuTenbHas Meroauueckas Wutepuer-
pecypesl
1-2 1-4 1 1-7

IpakTHueckoe 3ansTHe 4. POPCAUT-TPAMOTHOCTh KAK HHCTPYMEHT KO-
MAHJHOI'O PA3BUTUAI.

Henu: packpeITh TEXHOJIOTUU PACTPOCTPAHEHUsST TEXHOJOTUH (opcaiiTa dyepe3 yHUBEp-
CUTETHI M KEHCOBbIE 3aJaHMUS.

3HaHUSI M YMeHHUs], MpuodpeTaeMble CTYAE€HTOM B pe3yJIbTaTe OCBOEHHSI TeMbI
NMPaKTHYECKOr0 3aHATHUSI, (popMuUpyeMble KOMIETEeHIIMH WJIM UX YACTU: B Ipoliecce u3yde-
HUSl JTUCHUTUTAHBI CTYICHTHI JTOJDKHBI: M3YYUTHh TEXHOJIOTHH IMPOJBMXKEHHS (opcaiiTa Kak Hc-
CJIeTOBaHUI JIJIsl CUCTEM NMPUHSATHS PEIICHUH.

B npouecce usyuyeHust JaHHOU TeMbl (GOPMHUPYIOTCH cjieayromue komnereHuumn: Y K-
3

AKTYyaJbHOCTH TeMbl. [loHUMaHue CynHOCTH (OPCANUT-TEXHOIOTUH BO3MOKHO TOJIBKO
yepe3 ee MaciiTabHOe BHEAPEHHUE, MCIONB3Ys, B TOM YHUCIE, BO3MOKHOCTH 00pa30BaTENIbHBIX
OpraHu3aIuiy .

Teopernyeckas 4acTb

B pamkax TemBl WCCIIEOBAaHUS MPOBOJIUTCS aHAIU3 BO3MOXKHOCTEH (hopcailT-
METOJIOJIOTUH I yriyOJaeHusl TOHUMaHUs JaHHON yNpaBiIeHUYECKON CUTyallud Ha OCHOBE UCTO-
PUYECKOTO ONBITa MHTETPAIMH TPHHIIMIIOB UCCIIEOBaHUA U d(P(EKTUBHONH KOMOWHAIIUU pa3-
JMYHBIX METO/I0B, 00eCIeYnBaIONINX COBPEMEHHOE MPOU3BOJCTBO U OOpallleHHe 3HaHUi o Oy-
TYLLEM.

B mMupoBoii ucTopuu pa3BUTHS METOMONOTHHU uccienoBanuii Oymaymero (Future studies)
umMeHHO ¢opcaiiT (Foresight) n3HayanbHO MO3UIIMOHUPYETCS KaK OPTaHU3AIMS UCCIICOBAHMIA,
HaIpPaBJIEHHBIX HA MOAJEPXKKY MPOIECCOB MPUHATHUS PELICHHUM, CBA3aHHBIX C Pa3IUYHBIMU Bpe-
MEHHBIMH MaclITadaMu MporpamMm OyAyIIeH qesTeITbHOCTH.

B pamkax anammza »BoroIuMu U cnenuku GopcanT-uccieI0BaHu pacCMaTPUBAIOTCS
KITIOUYEBBIC MPUHITUIBI COBPEMEHHOHN (hOpCalT-TpaMOTHOCTH, KOTOPHIE SIBJISIFOTCS OCHOBaHUSMU
1151 9OPEKTUBHON AESITEIIBHOCTA KOMaH/ Pa3BUTH U (OPMUPYIOT OCOOYIO OHTOJIOTHUIO U ITUKY
JESTEIILHOCTH, a TaK)XE€ COOTBETCTBYIOIIUH CIEIUPUIESCKUI apceHaT MOIX0J0B U MHCTPYyMEH-
TOB CO3/IaHUS U YIIPABJICHUS [TPOrPaMMaMU U IPOEKTaMU Pa3BUTHSL:
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https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

- TIPUHLUT pa3fesieHus] QYHKINN «KOMaHIa Pa3BUTHUS) — «IIEHTPbI PUHSITHS PEIICHUI
Ha OCHOBE METOJO0JIOTUU pa3pabOTKM OCHOBAaHMWM M BEPCUM Ul NMPUHATHS pEleHHH OTHOCH-
TEJIHO PA3IMYHBIX MacIITa00B BPEMEHH;

- TPUHIMI opraHu3anuu future-opMeHTUPOBAHHOTO aHAJIN3a TEXHOJOTHM U UX MHTErpa-
TUBHOTO BIIMSTHUS TIPU pa3pabOTKe BEPCHM IS OJACPIKKH MPUHATHS pelIeHui (MeX- U TpaHC-
JTUCLUUIUIMHAPHBIA aHalIW3 TPEHIOB, yrpo3, BO3MOXHOCTEW, CIIEHapHBIX BEpPCUH B CHUCTEMax
«KITIOYEBBIE TEXHOJOTHH» — «PBIHKW» — «COIUAIbHBIE W KYJIbTypHBIE WM3MEHEHHS» — «H3-
MEHEHHUs1 B 00pa30BaTeIbHOM MpakTHKE» UId pa3pabOTKU WHHOBALMOHHBIX PELICHUH U Mpo-
rpaMM pa3BUTHUSA);

- IPUHIUI OpPraHU3alMK MPOLECCOB MCCIEIOBAHUS M COIVIACOBAHUS KIIOUEBBIX TPYTII
UHTEPECOB sl pa3paboTku Bepcuil mporpamm passutus (Possible, Probable and Preferred Fu-
tures).

B pamkax mpakTH4ecKOro 3aHSATHS MPEACTABICHBI KEHCHI, KOTOPBIE OTPAYKAIOT CUTYAIUIO
TOT0, KaK B MUPOBOM npakTuke o0cyxkaaercs future thinking u foresight thinking, otHocuTensHo
KOTOPBIX pa3padaTbiBaloTCs MporpaMmMbl pa3BuTHs future-rpamorHocTH u foresight-rpamotHOCTH
( future-literacy, foresight-literacy). Ha JaHHOM HCTOPHYECKOM 3Tarie TaKOW HAKOILJICHHBIH OTIBIT
CTaJl ICTOYHUKOM HapacTaroIero MUPOBOTO TPEH/Ia paciupeHus chep oOpa3oBaHus, OPUEHTH-
poBanHoro Ha Oyaymiee (Future-oriented education).

B ocHoBe 3TOTO TpoIecca IEKUT Ues MacCOBH3AIMU Pa3pabOTOK M OMbITAa B 00JacTH
coBpemMeHHOM merononorun Futures studies u Foresight mis moanepKku cTaHOBJIEHUS HOBOTO
THUIIA MBIIIJICHAS — MBIIICHUS O OyAyIIeM, KOTOpOe TOUYHEe MOKHO OBLTO ObI Ha3BaTh «MBIIILIE-
HUe Oynyumm». ba3oBoit 3amaueil sBnsieTcs mojajepKKa MHHOBALIMOHHOTO PAa3BUTHUS CTpaH U
TEPPUTOpPUN Ha OCHOBE (OPMHUPOBAaHUSA (POPCAUT-KYIBTYpbl HaceleHus, TPy MpodeccuoHa-
JIOB, YIIPABJICHUECKUX IPYTIIL.

Bonpocs! pis1 00cyxneHust

1. dopcaiiT-uccien0BaHus Uil CUCTEM NPUHATHS peIeHHH
dopcaiiT-uccnenopanus kak fUtUre-opueHTHPOBAHHBIN aHATIN3

3. ®opcaiiT-ucciae10BaHUE KaK IPOLECC COrTIaCOBAHUS IPYII HHTEPECOB

3ananus

1. Keiicbl: MUpPOBO# OMBIT IPOrpaMM (PopcalfT-rpaMOTHOCTU KaK yCIOBUE AESATEIBbHOCTH

COBPEMEHHBIX KOMaH/ Pa3BUTHL.

N

PexoMeH1yeMble HCTOYHUKY HH(DOpMAITHH
(Ne uctouHmka)

OcHoBHas JlononHuTenpHas Meroauueckas Wuteprer-
pecypesl
1-2 1-4 1 17

IIpakTnueckoe 3ansitue 5. RAPIDFORSIGHT TEXHOJIOI'MSA U EE UCITOJIB30BA-
HHUE B KOMAHJHOM PABOTE.

Iesn: packpeiTh coaepxanne TexHonoruu Rapidforsight u ee ucmonp3oBanue B KO-
MaHAHOHU padore.

3HaHMsI ¥ YMEHHs, MpuoOpeTaeMble CTYIEHTOM B pe3yJibTaTe OCBOEHHS TeMbI
NMPAKTHYECKOT0 3aHATHsI, (OpMHUpPYyeMble KOMIETEHIHH HJIM X YaCTH: B MPOIECcce M3yde-
HUS TUCIMIUIMHBI CTYICHTHI JTOJKHBI: OCBOMTH TexHosoruto Rapidforsight u orpaGorars ee Ha
HPaKTHKE.

B npouecce usyuenusi JaHHoi TeMbl GOPMHUPYIOTCH cjieayromue komnereHuumn: Y K-
3.

AKTyaJbHOCTHh TeMbl. MeToa dopcaiita ucnonas3zyercs yxe 6omee30 jetr mo Bcemy MH-
Py, 3@ 3TO BPeMsi OH CTaJl MOIIHBIM HHCTPYMEHTOM OIPEIEIICH sl CTpaTeruii (hopMupoBaHus OY-
JYIIEro Kak B KPYIHBIX KOPIOPAIHAX, «OTBEYAIOIINX) 32 [EJIbIe TEXHOJOTHYSCKHE OTPACITH, TaK
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U B 00JacTH TOCyJapCTBEHHOTO YIIPABIICHHS, HAYKA M PAa3BUTHS TpakJaHCKoro oodmectsa. C
Hauana90-X roJoB MHOTME pa3BUThIE I'OCYJapcTBa, TakUe Kak, Hampumep, BemukoOpurtaHwus,
I'epmanus, @panuus, Hunepnanael, ABCTpus U Ipyrue 3amyCTHIM IPOrpaMMbl B 00JaCTH TEX-
Hojoruueckux ¢opcaitros. KOxxnas Kopest u Mnnus Taxoke 3amycTiiiv NoA00HbIE TPOrpamMmbl. Y
Ka)KJOW CTpaHbl CYLIECTBYIOT pa3iMyYHbIe OKUJAHUS B 3aBUCUMOCTH OT OCOOEHHOCTEH MOJIUTHU-
YECKOM M 3KOHOMHYECKOH Cpelbl, a TAKXKE OT ypOBHS TEXHOJIOIMYECKOro pa3BuTHsA. Pa3Hble
CTpaHbl JeNaloT pa3Hble aKLEHThl Ha OkuJaeMbIX 3¢ dexTax opcailT-noaxona: TEXHOIOTHYeE-
ckue 3((eKThl B 5JKOHOMHUKE U OOIECTBEHHOM KU3HHU, MAPKETHHIE, IPOMBIIIICHHOCTH U Teje-
KOMMYHHMKAIUSIX, B 9KOJIOTUU U YCTOMUMBOM pPa3BUTHH, BOZMOXXHOCTh CO3/IaHUSI HOBBIX TEXHO-
JIOTMHA M TEXHOJOrMYecKoro pbiBka. Kak mpaBuio, TexHonornyeckue (popcaiTbl ONUparoTcs Ha
paHee cpOpMyYJIUPOBAaHHBIE LEIH U OPUEHTUPHI TOCYJAPCTBEHHOTO Pa3BUTHSL.

Teopernyeckas yacTp

B2008 roxgy B pamkax nBmwkeHusi«MeraBep - oOpa3zoBaHue Oynyiero», Obuia paszpabo-
TaHa W anpoOMpoBaHa METOAMKA OBICTPOTO MPOBEACHUs (POopcalT-poeKTa, HE TpeOyromas Ta-
KHUX BHYIIMTEIBHBIX OIOJKETOB, KaK Kiaccudeckue (hopcaiT-MeTOIbl,  TTO3BOJISIONIAs TOCTHYb
CPaBHUMBIX M YaCTO JIyUIINX PE3yJIbTAaTOB, YeM JIake KOMOMHAINS HECKOJIBKUX METOAMK U3 ap-
CCHaJla KJIACCHUECKUX METOJI0B (hopcaiita. Ita Meronuka noiyduia Ha3Banue Rapid Foresight
ninn«ckopoctHoit gopcaiit» (RF). [Monyuenne 3HaunMoro u BepuuIIMPOBAaHHOTO pe3yJibTaTa B
paMKax ATOW METOAMKH 3aHUMAaeT JHHU WK Aaxe 4achl. C TOYKU 3pEHUS KIACCHUYECKOTO MOIXO0-
Ja K aHanuzy ¢opcaidT-metoauk, RF sBnsercs yHukanbHoOM 1o 3Q(peKTUBHOCTH METOAUKOH, T.K.,
B YaCTHOCTH, pabOTaeT Ha BCE MATh ATANoB (GopcaT-paboThl U LETUKOM WA YACTHYHO HHTE-
rpupyer B cebe kiaccuueckue (opcalT-meTopl, Haubosee 3hpPpexTuBHO padoTaiye Ha TOT
WJIM WHOM 3Tal Mo OTIEIbHOCTH.

OCHOBOII METOJUKH SIBISIETCS COBMECTHasi pabdoTa YYaCTHHKOB Ha«KapTe BPEMEHW» —
OTOPHON cXeMe, pa3MELIeHHON Ha OoJbIIoM JucTe Oymaru(B OyIylieM— Ha MHTEPAKTUBHOM
MPOEKIMH WM JIEKTPOHHOU JOCKE) U coAepkKalleil B cede Tpu 4acTU— TPH TOPH30HTA COOBITHIA:
OMKHMI(HA TIATH JIET BIIEpe), CpeIHUI(HA AeCITh JIeT BIepen) U nanpHuil (Ha 15-20 ner Bre-
pen). Ilpu yyactuu MojepaTopa Ha KapTe OyIylIero Y9acTHUKH pa3MeIIaloT KapTOYKU— CYIITHO-
CTH: TPEHIbI, TEXHOJOTHH, POpMaThl, YTpo3bl U T.1., HOCTENIEHHO CO3/1aBas 00pa3 TOro, Kakou
Oyner Ta cdepa, B KOTOPOH coBepiaercs padbora.

Ot OONBIIMHCTBA TPATUIIMOHHBIX (opcaiiT-MeTonoB RF-moaxon oTinyaer HECKOIBKO
ocobeHHocTel. Bo-niepBhIX, cOBMecTHast paboTa SKCIEPTOB BEAETCS HE C TEKCTaMH, a ¢ o0paza-
MU U cxeMaMu. Bo-BTOphIX, paboTa 9KCIEPTOB APYT € APYrOM TaKkKe MPOMCXOAUT BOKPYT 00-
mux 00pa3oB U CXeM, B OTIMYUE OT, HAlPUMEpP, METO/a KCIIEPTHHIX MaHeIeH U TMCKYCCHOH-
HBIX KpPYIJIBIX cTONOB. PaboTta, TakuM 0Opa3oM, CTAaHOBUTCSI MO-HACTOSIIEMY COBMECTHOH U
KOJJIGKTHBHOM, a Takxe, Onarofapsi ormope Ha TIIATEIbHO CHPOCKTHPOBAHHBIE WHCTPYMEHTHI
MOJJICP)KKU MBIIIIEHUSI 0 OyIyIleM B BUJE KapT M CXEM, BBIXOJUT 3a MPEAeIbl MPUBBIYHBIX JIJIS
KaXJIOTO yYacTHHKA (opcaiiTa cyOBEKTHBIX MO3HMIMN U CIIOCOOOB MBIIUICHHS, CO3JaBasi yHH-
KaJIbHBIE YCIOBUS JJISl CO3/IaHUS HOBOTO CO/IEPIKAHMS.

Bomnpocs! 1151 o0cy:KaeHust

1. Dramnsl npoBeneHus TexHogorun Rapidforsight: npedopcaiir, nHabop, reHeparms, aeii-
CTBUSI U OOHOBJICHHUSI.

2. CriekTp BO3MOXKHBIX Pe3yJIbTaToOB (hOpCcalT-CECCHH.

3. Kapra Oyaymiero u ropu30HTHI TNITAHUPOBAHUS.

4. TakTt paboThl B pamkax TexHojoruu Rapidforsight.

3ananusa
1. Iposectu hopcaiit-ceccuto mo Texuomoruu Rapidforsight.

PexomeHtyeMble HCTOYHUKH HHPOPMALIUU
(Ne ucrounuka)

HNurepner-

OcHoBHasI JlonoaHHUTEbHAS Metoandeckast
pecypebl
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IIpakTHyeckoe 3ansiTue 6. @OPCAFIT KOMHETEHHHPI, PE3YJbTATbI IPUMEHE-
HUA ®OPCAUT-TEXHOJIOI'MH B KOMAHAHOU PABOTE

Hean: packpeITh CYIIHOCTh MPOEKTa (hOPCAUT-KOMIIETCHIMNA M PE3yIbTaTOB IMpUMEHE-
HUs (popcalT-TeXHOIOTUH B KOMaHIHOM paboTe.

3HaHMsA M yMeHHUs, NpHoOpeTaeMble CTYACHTOM B pe3yJbTaTe OCBOCHHUS TeMbI
NPAKTHYECKOI0 3aHATHS, (popMuUpyeMble KOMIIETEHIIMH WJIM HX YAaCTH: B IIPOLIECCE U3yde-
HUS JUCHUIUIMHBI CTYJICHTBI JOJDKHBI: 3HATh CYIIHOCTh IMpPOEKTa (OopcalT-KOMIETECHIUN U CO-
Jiep’KaHue aTiiaca HOBbIX Ipodeccuil.

B npouecce n3yyennst AaHHoil TeMbl (POPMHUPYIOTCH CJeayoIue komnerennun: YK-
3.

AKTyanbHoOcTh TeMbl. [IpoexT «DopcaiiT komnereHui» Obl1 peanuszoBad B 2012-15
rojax IpH MOJJEpKKe ATEHTCTBA CTparerndecknx uMHuuumatus npu Ilpesnnente Pocculickoin
®enepanun. YacTe npoekTa Obljia BBHIIOIHEHA MPU MOAJEpkKKe MHUHUCTEpCTBa 00pa3oBaHUs U
Hayku PO ('K Ne 13.511.11.1002/176-11/2 «MccnenoBanue 10JIroCcpoyHOro Crpoca Ha Kajphbl,
o0ajaroiye KOMIETeHIUAMH B c(hepe TEXHOIOTHUECKUX HHHOBALUIN).

Teopernyeckas yacTp

IIpoekT «DopcaldT koMmmeTeHuui» Obul peanu3oBad B 2012-15 romax mpu mojaepikke
AreHTcTBa cTparerudueckux uHumatus npu llpesunente Poccuiickoit denepauuu. Yacts npo-
exTa OblIa BBINOJIHEHA HpU Hojjepkke MunucrepctBa obpazoBanus u Hayku PO (I'K Ne
13.511.11.1002/176-11/2 «MccnemoBanue q0ATOCPOYHOIO CIpOCa Ha Kaapbl, 00J1a1afoMre KOM-
HNETEHUUSAMH B c(hepe TEXHOIOTMUECKUX HHHOBAIUIDY).

[lepen mpoekToM CTOSIM JIBE 3a/layi: BO-NIEPBBIX, pa3padboTaTh METOIAUKY ONpPEIEICHUS
BOCTPEOOBAHHBIX KOMIIETEHIIMH OYyyIero, a BO-BTOPBIX — COCTaBUTh KapTy TAaKUX KOMIIETEH-
Ui, B IEPBYIO O4Yepelb, /ISl BBICOKOTEXHOJIOTUYECKUX CEKTOPOB (M037HEe ObUIO MPUHATO pe-
LIEHWE OINUCAaTh KOMIIETEHIMHU U1 BCEX OCHOBHBIX CEKTOPOB MAacCOBOHM 3aHATOCTH Ipa)kIaH
P®). B uccnenoBanuu npunsiio ygactue cBbiiie 4000 pocCHUCKUX U MEXAYHAPOIHBIX dKCIIEP-
TOB, UCCJIEZIOBAHUE OXBATUIIO 25 CEKTOPOB POCCHICKOI 3KOHOMUKH (cocTaBisonux 6oiee 80%
CYIIECTBYIOIIEH U TIEPCIIEKTUBHON YKOHOMHUKH CTPAHBI).

ITo uroram uccieoBaHus MOSBUIICS CaAMbI MacIITaOHbIM B MUpe MepeueHb «podeccuit
Oynmymiero» - okosio 190 nmpodeccuii, KOTOpbIE ¢ BHICOKOH BEPOSITHOCTHIO CTAaHYT BOCTPEOOBaH-
HBIMHU WJIM BO3HHMKHYT B OJMDKaiiiiee JecsTuieTue (aHaJOTHYHbIE MPOEKTHI CYIIECTBYIOT B bpa-
sunuu, Kanane, Upnangun, CILIA, HO poccuiickuii — caMblii OOIIMPHBIN 110 OXBaTy CEKTOPOB U
TEHJICHIINH ).

MeTtononorusa ¢opcaiita KOMIeTeHIMH ObU1a AOopaboTaHa B COBMECTHOM IpOEKTe Ou3-
Hec-1koiasl CKOJIKOBO ¢ MexnyHnapoHoi opranusanuei Tpyaa, nposeeHHoM B 2013-16 rr.
[To uroram storo mpoekta Obuta co3nana metonuka Skills Technology Foresight (STF), nmumot-
Hble (popcaiiT-ceccun nposeneHsl B ApMeHur U Bo Boername. Iloznnee meronuka STF Obuia
IpUMEHEHa Mpu pa3paboTKe OTpacieBbIX cTpareruil pazsutus komnereHuui B Tynuce, FOAP u
ApreHTuHe, a Takxe IMpPU CO3JaHUM HAI[MOHAJIBHOW CTpaTeTMu KaJpoBOro obdecnedeHus B TaH-
3aHUU.

[lo uroram mccienoBaHusl CTalO SICHO, YTO OCHOBHBIE PE3YJIBTaThl IMPOEKTAa — CIHMCOK
BOCTPEOOBAHHBIX HAANPOPECCHOHANBHBIX KOMIETEHINH, «mpodeccuii Oyaymiero» BHYTpU OT-
JIENTBHBIX CEKTOPOB 3KOHOMHUKH, a TaKXKe «IpOopecCHii-IeHCHOHEPOBY» (KOTOpBIE «yHIyT Ha MO-
KOI» B pe3ysibTaTe aBTOMAaTU3aLUU U JPYTUX IPUYHUH) — MOTYT OBITh HHTEPECHBI HE TOJBKO Y3-
KOMY KpyTy HpO(ecCHOHANIOB, 3aHUMAIOIINXCSI TIPOTHO3MPOBAHUEM PBIHKA TPyJAa, HO U Ooiee
mupokoi mybnuke. Mccnenoparenbekas rpymmna IpUHsIA PELIEHHe CO3AaTh MaTepua, J0CTyI-
HBIA MaCCOBOMY HOTPEOHTEIIO - B IIEPBYIO OUYepe/ib, aOUTYpHUEHTaM BY30B U UX poauTesm. Tak
ponuiics «ATiac HOBBIX mpodeccuiiy. ABTopamu mepBor pemakiuu ctanu [laBen u Exatepuna
Jlyxwa, Jlenuc Kopuuun u Imutpuii Ileckos.

Marepuan Boeimen B Hadane 2014 1. 1 BeI3Ball OOMIMPHYIO TUCKYCCHIO B (heepaIbHBIX
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CMMU. Crano sicHO, 4YTO «ATIac» MOXKET CTaTh MHCTPYMEHTOM 3allycka U3MEHEHUH B B Cpele
npogecCHOHATBLHOr0 00pa3oBaHus U MPo(dhecCHOHATLHOW OPUEHTALMU — Ha €r0 OCHOBE IO BCEH
CTpaHE€ Haydaju MOSBJIATHCS HOBbIE y4eOHbIE MPOrPaMMBbI JUIsl CTYJAEHTOB M LIKOJIBHUKOB, CTaJIU
poxnatbest UT-poayKThl U JIeTHUE jareps JUIsl NpO(pOPUEHTAIMU IKOJIBHUKOB CTapIIMX KJlac-
COB, TIOSIBUJICS PsiJT HOBBIX PO(eCCHOHATBHBIX CTAaHIAPTOB.

Bwmecre ¢ Tem, «ATi1acy Moy4usl MHOTO KpPUTUYECKUX 3aMEUaHUI U OT 10JIb30BaTeNEH, U
oT 00pa30BaTEIbHOTO COOOLIECTBA, U OT OTPACIIEBBIX AKCIEPTOB. Mbl OXUAAIU U JaXe IMpo-
IrpaMMHUPOBAIIU 3Ty peakiHio (IPUMEPHO B TOH K€ JIOTUKE ceifuac BBIYCKAETCS MPOTrPaMMHOE
obecnieuenne i cMaptdonsr). Ha aTom stane k komanae npucoeaquHmwinchk Imutpuii Cygakos
u Jlapps BapiamoBa, KoTopble MOMOITM A0paboTaTh U BHIMYCTUTH B Hayasne 2015 r. BTOpylo,
CYILIECTBEHHO PAaCIIMPEHHYIO U JOMOJHEHHYIO peaKiuio ATiaca.

C xonua 2014 r. npoekt peanusyercs nop pykosoactsoM Imurpus Cynakosa. B 2015-
17 rr. mox pykoBoicTBOM JIMUTpust ObLIT MPOBEICH Psii KOHKYPCOB CpeIn 00pa3oBaTEIbHBIX Me-
TOJIUCTOB, BBIMYIIEHbI COOPHUKHM METOJAUK HO MPO(QOPHEHTALMK C MPUMEHEHHEM MaTepHajoB
«Atnaca». B 2017 r. 6bU10 peACTaBICHO UHTETPATBLHOE KOPOOOUHOE pPEIICHHE, 00BEANHSIONIEEe
pasin4Hble TPOPOPHUEHTALIMOHHBIE UTPBl U METOJAMYECKHE MHCTPYMEHTHI, IPUTOHbIE IJIS UC-
M0JIb30BaHUS B HIKOJIAX U YUPEXKJIECHUSAX JOMOTHUTEILHOTO 00pa30BaHusl.

IIpoekT «ATnaca HOBBIX mpodeccuit» craia ogHUM U3 (IIarMaHCKUX NMPOEKTOB MOCKOB-
CKOMH IIKOJIBI yIpasiieHusl. Ero matepualbl HCHOIB3YIOTCS B yUeOHBIX Mporpammax u rnpodeccu-
oHasbHbIX KOoHpepeHusx Lkonsl. B 2014 u 2016 rr. llIkonoit Takxe ObUIM OpPraHU30BaHbl BbI-
CTaBKU XYJI0’KECTBEHHBIX U (POTOrpapMuecKux NpOeKTOB, BIOXHOBICHHBIX UICIMU «ATIacay.

ATEHTCTBO CTPaTErMYECKUX MHUIMATUB C CAMOI'0 Hayaja SABJSUIOCH IAPTHEPOM JaHHOIO
IIPOEKTa U OKa3bIBAJO CYIIECTBEHHYIO MOMOUIb MPOEKTY, BKIHOYAs aJIMUHUCTPATUBHYIO IOJ-
JIEPKKY, CHATHE OapbepoB HA pealM3alllio, MPEJIOCTABICHUE SKCIEPTOB M CHELMATMCTOB IS
OCYUIECTBJICHUS NPOEKTa U MOATOTOBKH €r0 pPe3yJIbTaToB, a TAKXK€ B AU3aiiHe, MyOiIMKanuu U
pacrpocTpaHeHUH ATiiaca Mo IUPOKOMY KPYTY IoJib3oBaTeneil (By3bl, MpodopHeHTallMOHHbIE
YUpEXKIEHUS U JIp.).

Bonpocs! 1151 00cyxneHust

1. 3Hayenue «ATtiaca HOBBIX ITpodeccuiny.

3aganus

2. Tlpoananm3upoBaTh CojepKaHue «ATiaca HOBBIX Npodeccuii», onmucarth Mpodheccun

yxoJismiee U npodeccun Oyayiero.

PexoMeH1yeMble HCTOYHUKY HH(DOpMAaIH
(Ne uctouHmka)

OcHoBHas JlononHuTenpHas Meroauueckas Wuteprer-
pecypesl
1-2 1-4 1 17
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Pexomenayemasi 1uTepaTypa H HHTEPHET - PeCypChI:

OcHoBHasi MTEpaTypa:

1.

JBug, Cu60et.<BR>&nbsp;&nbsp;&nbsp; Buzyanuzupyit sto! Kak ncnosns3o-
BaTh rpauKy, CTUKEPHl U UHTEUIEKT-KAPThl AJI1 KOMaHAHON paboThl DIEKTPOH-
Hbll pecype / Cub6et/IpBun ; nep. I1. Pakutun ; pen. M. CaBuHoi. - Busyanusu-
py# sTo! Kak ucrons3oBath rpaduky, CTUKEpPBI 1 HHTEIUIEKT-KapTHI AJIsT KOMaH/I-
Ho# pa0boTb1,2020-06-10. - MockBa : Anbnuna [Ta6numep, 2019. - 280 c. - Kuura
Haxoautcs B mpemuyM-Bepcun DBC IPR BOOKS. - ISBN 978-5-9614-4655-5,
9K3EMIUISIPOB HEOTPAHUYEHO

dopcalT-MEHEKMEHT DJIEKTPOHHBINA pecypc : yuebHoe mocodbue / T.M. / T'oma-
tonoBa / I'.11. Cunynosa / T.K. CmbikoBckas / A.A. CunyHos. - Bonrorpap : Bon-
rOrpaJCKuil roCyJ1apCTBEHHBIN COLUAIbHO-TIEarOTHYeCKni yHuBepcurer, «lle-
pemenay, 2017. - 147 c. - Kuura Haxoaures B 6a3oBoit Bepcun ObC IPRbooks. -
ISBN 978-5-9935-0370-7, 5k3eMILISIpOB HEOTPAHUYCHHO.

JlonmoJIHNTeIbHAS JINTEpaTypa:

1.

WNuHoBanmoHHbI (QOpcallT Kak MHCTPYMEHT KOHKYPEHTOCIIOCOOHOTO pa3BUTHS
MPEeANPUHUMATEIBCKUX CTPYKTYP DJIEKTPOHHBIN pecypc : Monorpadus / M. H.
Hynun [u ap.]. - Mocksa : U3narensckuit nom «Haykay, 2013. - 216 c. - Kuura
Haxonutcsa B npemuyMm-Bepcuu OBC IPR BOOKS. - ISBN 978-5-9902334-5-4,
9K3EMIUISIPOB HEOTPAHUYEHO

Opren, Anmeno.<BR>&nbsp;&nbsp;&nbsp; Agile-menemxment: JlumepctBo u
ympaBjieHue KOMaHIaMH DIEKTPOHHBIH pecypc / Anmeno FOpren ; nep. A. Oneii-
uuk. - Agile-menemkment: JInaepcTBo U ynpasienue koMmanmaamu,2020-02-28. -
Mocksa : Anpnuna [labmumep, 2018. - 536 c. - Kaura Haxoaurcs B npemMuyMm-
Bepcun OBC IPR BOOKS. - ISBN 978-5-9614-6361-3, sk3eMIUIIpOB HEOTpaHHU-
YeHO

JlunepcTBO M KOMaHJI000pa3oBaHue ODNeKTpoHHBIH pecypc / baiimakoB A. H.,
Hazapenko A. B., 3anopoxen /. B., 3Barunnesa O. C., Kenuna JI. C., babkuna
O. H., Ucaenko A. II. : yue6HOe mocobue. - CtaBponoins :CTI'AY, 2018. - 132 c.,
9K3EMIUISIPOB HEOTPAHUYEHO

VYnpasieHne KOMaHIOW : HAYYHO-TIONMYJISIPHOE W3JIaHKeE. - TIep. ¢ aHTI. - MOCKBa :
Anbnuna Mabaumep, 2017. - 219 c. : un. - (HarvardBusinessReview: 10 my4mmx
crarei). - http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, sx3eMILIspOB HEOTpa-
HUYEHO

DnMOHCOH, 3. B3aumoeiictBrue B koManHae : Kak opranuzanum ydarcs, CO31at0T
WHHOBAIlMM U KOHKYPUPYIOT B 9KOHOMHUKE 3HAHHUH : Mep. ¢ aHrI. / OMU DIMOH/I-
coH. - MockBa :9kcemo, 2016. - 320 c. : wi. - (bubnuorexa Coepbanka, T. 61). -
Vxkaz.: c. 301-319. - bubnuorp.: c. 291-300. - ISBN 978-5-699-87246-6, >x3em-
mspoB 1

HNHTepHET-pecypcenl:

1. .http://biblioclub.ru (Caiit ObC «YHuBepcureTckas OMOIMOTEKA OHIANH)

2. http://www.economicus.ru/nfpk/pe.php (O6pazoBarensHbII nopran
«Economicus.ruy»)

3. http://www.consultant.ru/ (Odurmansubiii caiit kommanuu «KoHCynbTaHT-

[Trocy).

http:///www.garant.ru/ (CaifT uH(pOpPMaAIMOHHO-TIPABOBOTO ropTtaia «I apant»).

http://fcior.eduru/  (Caéit  denepampHOro  IeHTpa  MH(DOPMAIIMOHHO-

00pa3oBaTeNbHBIX PECYPCOB).

ok~
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MUWHUCTEPCTBO HAYKU U BBICIHIET'O OBPA3OBAHU A
POCCHIMCKOU ®EJIEPALITUN
denepanbHOE TOCYIaPCTBEHHOE aBTOHOMHOE 00pa30BaTeNIbHOE YUPEKICHUE
BBICIIEr0 00pa3oBaHUs
«CEBEPO-KABKA3CKUI ®EJIEPAJILHBI YHUBEPCUTET»
[Tsaturopckuit uncturyt (¢punuan) CKOY

Meroanyeckue yKkasaHus
10 OPTaHU3aIMH U IIPOBEJICHNUIO CAMOCTOSITEIbHON paboThI
1o puciuminHe « TexHonaoruu gopcaiita B KoOMaHIHOW paboTe» A CTYIEHTOB
HarnpasieHus noarotoBku 40.03.01 FOpucnpynenius (HanpaBiaeHHOCTH (MTPOPHIIH)
«YTOJOBHO-TIPABOBOI») OYHAsl U OYHO-3a049Hasi POpMBI 00ydeHUsI.

[Taruropck, 2025 r.
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HpeaucioBue

1. Ilems ocBOCHMS AMCUMIUIMHBL (hopMUpOBaHHE Habopa NMpodecCHOHATBHBIX KOMIIETEH-
it Oynymero OakanaBpa mo HampasieHuto noarotoBku 40.03.01 FOpucnpyneHius
(HampaBICHHOCTH (MPOPMIB) «YTOJIOBHO-TIPABOBOW») OYHASS W OYHO-3a049HAst (HOPMBI
o0y4eHusl.
3amauamMyl TUCIIUILTHHEI SBIISIETCS:

- U3yuYeHHE MOHATHS W CYIIHOCTH (OpcalT-TeXHOJIOTUH, (opcaillTuHra Kak Meroja
yIpaBJICHUS N3MEHECHUSIMU,

— OIpe/ieIeHue KOMAaHHBIX POJIeH M COIMAJIbHOIO B3aUMOJICHCTBHS B MPOEKTHOM nes-
TEJIBHOCTH,

— O3HAKOMJICHHE C MPAKTUKON MpoBeAeHus (popcaliT-ceccuil Kak WHHOBALMOHHOTO HMH-
CTpPyMEHTa CTPaTEru4eCcKOro yupaBieHus,

— onpezeneHue (hopcailT-rpaMOTHOCTH KaK MHCTPYMEHTa KOMaHHOT'O pa3BUTHS,

— u3yuenue Texnosorunu Rapidforsight u ee ncrnonp3oBanue B KOMaHaHOW padoTe;

— a”anu3 QopcalT KOMIIETEHLUH, pe3yabTaThl IpUMEHEHHs (popcaliT-TeXHOIOTHIl B KO-
MaHJHOH paborTe.

JlucuuruinHa OTHOCUTCS K IUCLMILIMHAM 110 BBIOOpY, €€ OCBOEHUE IMPOUCXOUT BO 2 ce-
MECTpe.

Komnerennuu, chopMupoBaHHbIEe B X01€ U3YyUSHHS TUCHMIUIMHBI « TexHomoruu ¢opcaii-
Ta B KOMaHIHON paboTe » MOTYT OBITh BOCTPEOOBAHBI IPU M3YUYCHHUN TUCIHMILINH, CBSI3aHHBIX C
opraHu3anyeil KoMaHHOW paOOThl U MPH BHIIOJIHEHUH BBIMTYCKHON KBaIM(UKAMOHHON pabo-
THI.

Kommnerennun oGydaronierocs, GopMupyeMbI€ B pe3yJIbTaTe OCBOCHUS JUCITUTIINHBL:

Ne
i ConeprkaHre KOMIETEHIIUN [udp
YHuBepcajabHble KOMIIETCHIMHU YK-(Ne)
1. CrniocoOeH OCyIIeCTBIATh COLMAIBHOE B3aUMOJICHCTBHE U PEau30BBIBATH VK-3
CBOIO POJIb B KOMaH/Ie

OO0mas XapaKTepUCTHKA CAMOCTOATEILHON Pad0ThI CTYACHTA NPU U3YYEHUH IMCHHUILIHHBI

Lenbto camocTosTENbHON pabOThI CTYJEHTOB MO TUCHMILIMHE « TexHomoruu ¢gopcaiita B
KOMaHJHON paboTe » sIBNseTcs OBjlaJieHue (pyHAaMEeHTaIbHbIMU 3HAHUSAMH, TPO(ECCUOHATBLHBI-
MU YMEHHUSMHU M HaBBIKAMHU JIEATEIBHOCTHU 1O MPO(UIIO, ONBITOM TBOPUYECKOU, MCCIIEIOBATENb-
ckoil gestenbHOCTH. CamocTosiTeNbHAsE paboTa CTYJIEHTOB CHOCOOCTBYET Pa3BUTHIO CaMOCTOS-
TEJIbHOCTH, OTBETCTBEHHOCTH M OPraHU30BaHHOCTH, TBOPUYECKOTO MOAX0/1a K PEICHUI0 IPpobieM
y4eOHOT0 U MTPOPECCHOHATBHOTO YPOBHSI.

3amauaMu caMOCTOSITENbHON paboThl mo nuctuminHe «TexHomoruu Qopcaidita B Ko-
MaHAHON paboTe » SIBISIOTCS:

- CUCTEMAaTHU3alMs U 3aKPEIUICHUE MOJIYUYEHHBIX TEOPETUUECKUX 3HAHUN U IPAKTHUECKUX
YMEHUH CTYJICHTOB;

- yriryOJeHue U pacliupeHle TEOPeTUYeCKUX 3HaAaHU;

- (poopMUpOBaHUE YMEHMI MCIIOJIIB30BaTh HOPMATUBHYIO, IPABOBYIO, CIIPABOUYHYIO JOKY-
MEHTAIMIO U CIIELUANIbHYIO JIUTEPATYpY;

- pa3BUTHE NTO3HABATEIbHBIX CIIOCOOHOCTEW M AKTUBHOCTHU CTYJEHTOB: TBOPUYECKOW MHU-
LIUaTUBBI, CAMOCTOSITEIbHOCTH, OTBETCTBEHHOCTH U OPraHU30BaHHOCTH;

- (hopMHpOBaHUE CAMOCTOSTEIBLHOCTH MBIIIJIEHUS, CIOCOOHOCTEH K caMOpa3BUTHIO, Ca-
MOCOBEPIIEHCTBOBAHUIO U CAMOPEAIN3aLINN;

- pPa3BUTHE UCCIIEN0BATEIbCKIX YMEHHUIA;

- HCIIOJIb30BaHKUE MaTepuana, COOPaHHOTO U MOJyYE€HHOTO B XOJI€ CAMOCTOSTENIbHBIX 3a-
HATUHA Ha CEMHMHApax, Ha MPAaKTUYECKUX U JJaOOPAaTOPHBIX 3aHATHUSAX, IPU HAIMMCAHUU KYPCOBBIX
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paboT 1 BBITYCKHON KBAMU()UKATMOHHOW PaOOTHI.

Pabora ¢ 1urepartypoii
JIjs yCTIeNIHOTO OCBOEHUS JUCLUIUIMHBL, HEOOX0AUMO CAMOCTOSITENIBHO JETaIbHO U3YyUUTh
MNpEACTAaBJICHHBIC TCMBI 10 PCKOMCHAYCMbBIM HCTOYHHKAM I/IH(i)OpMaIII/II/II

Ne PexomeHryeMble HCTOUHUKH UHPOPMALIUU
/i | Tembl 17151 caMOCTOSITENILHOTO U3YUYEHUS (Ne ucrounuka)
OcHoBHas | Jlononnu- | Meroau- | UntepHer-
TeJNbHAsl | 4yecKas pecypcehl

1 | ITonsTHE U CYyIHOCTH (hOpCaAMT-
TEXHOJIOTHH, (DOPCAUTHHT KaK METO]] 2 3 12 2,3
YIpaBJICHUS] N3MCHCHUSIMU

2 KOMaHI[HBIe POJIHK U COOHNAJIBHOE B3aNMO-

N o 1 2,3,2,6 1,2 2,3,5,6

JICHCTBUE B MPOEKTHOM JESITEIIbHOCTH

3 | @opcaiiT-ceccuu Kak MHHOBAIIMOHHBINA WH- 1 2 12 23
CTPYMEHT CTPaTErMUeCKOro YIpaBICHUs ’ ’

4 | ®opcallT-rpaMOTHOCTh KaK HHCTPYMEHT 12 4 12 45
KOMAaHJIHOTO Pa3BUTHsI
Rapidforsigh -

5 apidforsig tTGXH?HOFHH H €€ UCIIOJIB30 12 34 12 12346
BaHKE B KOMaHHOM paboTe

6 | ®opcailT KOMIETEHIUH, pe3yJIbTAThI IPH-
MeHeHUs! (OopCaNT-TeXHOJIOTUI B KOMaH/I- 1,2 7.8 1,2 1,2,3,4,6

HOM paboTe

Kpurepun oueHkun
1. Kpurepuu oueHUBaHUSI KOMIETEHUMN I

O1leHKa «3a4TE€HO» BBICTABIISIETCS CTYACHTY, €CIIM OH IOKa3aj CIIOCOOHOCTh OCYIIECTB-
JSITh COIMANTIEHOE B3aUMOJICHCTBHE U PEATM30BBIBATH CBOIO POJIb B KOMAHJIE, MCIIONIB3YS TEXHO-
joruu ¢opcaiira.

OmeHKa «HE3a4YTEHO» BBICTABISACTCS CTYJCHTY, €CIIM OH HE IMOKa3aJ CIIOCOOHOCTH OCY-
HIECTBIIATh COLMATbHOE B3aUMOJICHCTBUE M PEATU30BBIBATH CBOIO POJIb B KOMaH/E, UCIONb3Ys
TEXHOJIOTHH (opcaifra.

3. MeToanyeckue MaTepualibl, ONpeae/isiioiIue Mpoueaypsbl OleHHBAHUS 3HAHUM, yMe-
HMIi, HABBIKOB M (WJIM) ONBITA JeATEeJIHLHOCTH, XaPAKTEPU3YIOIIUX ITaNbl (JOPMUPOBAHUSI KOM-
nereHuun

[pouemypa mpoBeaeHUs] JAHHOTO OIIEHOYHOTO MEPOTIPUSATHS BKITFOYAET B ce0st: Oecemy ¢ mpe-
T0/TABaTENIEM Ha TEMbI H3y4aeMOM TUCIUIUIMHBI, & TAKXKE yJacTHE CTYACHTa B KOMaH/IHOW paboTe mpu
npoBeieHnH (popcanT-ceccuit.

[pennaraemple CTyICHTY 3aJaHUS TIO3BOJISIFOT IMPOBEPHUTH KomiteTeHmu: Y K-3.

JI1st TOATOTOBKM K IAHHOMY OIIEHOYHOMY MEpPOIPUSTHIO HEOOXOAUMO U3YUUTh JICKIIMOHHBIH
MaTepuall, MaTepruaibl MPAKTUUYECKUX 3aHATHI, a TAKKE BOMPOCHI, BEIHOCUMBIE HA CAMOCTOSTEIHHOE
W3yYECHHUE.

[Tpy MOATOTOBKE K MCIBITAHUIO CTYACHTY NPEJOCTABIISICTCS IMPABO IOJIB30BATHCSI CBOMMHU
KOHCIEKTAMHU.

[Tpu mpoBepke 3a7aHus], OLIEHUBAIOTCS MOJTHOTA PACKPHITHS TPOOJIEMbI, UCTIOIB30BaHNE Pa3-
JIMYHBIX UCTOYHUKOB MH(OPMAITIH, YETKOCTh M3JI0KEHHS OTBETA.

3. MeToauueckue PE€KOMEHIAINN K UHTCPAKTUBHBIM 3aHATUAM

B pamkax AUMCUMIUIMHBI IJIAHUPYETCsl OpraHM3alus M MpoBeJeHHue (opcailT-cecuu, Ha
KOTOpOW IO BBIOpAaHHOW CTyJ€HTaMM TeMaTHKe Oy/eT cOCTaBjeHa KapTa TPEHIIOB U pa3padoTa-
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HBI POEKTHI COIMAIBHOTO UJTH KOMMEPYECKOTO XapaKTepa.
Kputepumn ounenku
2. Kputepuu oueHMBaHUS KOMMETEHIHI

OlleHKa «OTJIMYHO» BBICTABIISIETCS CTYJIEHTY, €CJIM OH aKTUBHO NMPUHUMAET y4acTHE B
pabote QopcaiiT-ceccuu, BBIABUTAET UACH U yMEET UX JI0Ka3aTh, CIOCOOCH aHAIU3UPOBATH CY-
HIECTBYIOLUE TPEH bl U pa3padbaTbiBaTh HA UX OCHOBE HOBBIE MPOEKTHI.

OLieHKa «XOPOUIO» BBICTABISAETCS CTYJEHTY, €CJIM OH HE OYEHb aKTUBHO MPUHUMAET yya-
cTue B pabote (opcaliT-ceccuu, OJJHAKO BBIABUTAET UJIEUM M YMEET YaCTUYHO MX J0Ka3aTb, CIO-
co0eH aHAIM3UPOBATh CYIIECTBYIOIINE TPEH Bl K pa3pabaThiBaTh HA X OCHOBE HOBBIE MPOCKTHI,
WIM y4acTBOBAaTh B X pa3paboTKe.

OLeHKa «yJOBJIETBOPUTEIbHO» BBICTABISAECTCA CTYACHTY, €CJIM OH MACCUBHO MPUHUMAET
ydactue B pabore ¢opcaliT-ceccuu, HE BbIIBUTAeT UJIEM U HE YMEET UX J0Ka3aTh, OAHAKO CIIO-
co0eH aHalM3UPOBATh CYIIECTBYIOUINE TPEHBI U y4aCTBOBATh B pa3pabOTKe HAa MX OCHOBE HO-
BBIX ITPOEKTOB.

O1eHKa «HEYJIOBJIETBOPUTEIHHOY» BBICTABISETCS CTYIEHTY, €Ciu B pabore Qopcailt-
CECCHHU OH HE y4acCTBOBAJl.

MeTtoauyeckne MaTepuaJibl, ONpeesIsolIie MPoueaypbl OLlCHUBAHUS 3HAHUI, YMEHUI,
HABBIKOB M (MJIM) ONBITA JIESITeJIbHOCTH, XaPAKTEePU3YIOIIHX 3Tanbl (JOPMHUPOBAHHUS KOMIIETEH-
110171

[Ipouenypa npoBeneHHs: JAHHOIO OLEHOYHOTO MEPOIIPUSATHS BKIIFOUAET B ceOs: HAIKCAHUE

pedepata 1mo oJHOI 13 MPEUIOKEHHBIX TEM U BBICTYIUICHHUE C HUM TIepe]] CTYICHYECKOW ay TUTOPHEH.
[pemnaraemple CTYICHTY 3aaHus TIO3BOJISIOT IIPOBEPUTH KoMrieTeHmn: Y K-3.

J11st OATOTOBKY K JAHHOMY OILIEHOYHOMY MEPOMPHATHIO HEOOXOIUMO U3Y4YUTh pabOThI OTe-
YECTBEHHBIX M 3apYOEKHBIX YUCHBIX 110 JTAHHOM MPOOJIEMATHKE, IPOCMOTPETH MOCIIETHUE aHATUTHYC-
CKHE OTYETHI U CIIPABOYHMKH, A TAKIKE ITOBTOPUTB JIEKLIMOHHBIN MaTepUall, MaTEPUAIbl IPAKTUIECKUX
3aHATHH, a TAKXKE BOIIPOCHI, BBIHOCUMBIE HA CAMOCTOSTENIBHOE N3yUYECHHE.

[Tpu MOATOTOBKE K OTBETY CTYJCHTY MPEIOCTABISETCS TIPABO MOJIB30BATHCS CBOEH paboTol U
KOHCIICKTaMU.

[Tpu mpoBepke 3a/1aHusl, OICHUBAIOTCSI TIOJTHOTA PACKPBITHS MPOOJIEMBI, UCTIONB30BAHUE Pa3-
JMYHBIX UCTOYHUKOB HH()OpMAITHH.

MeToauuecKkue PEKOMECHAAIMH MO UBYUYCHHMIO TCOPETHYECCKOI0 MaTepuaJia

Padora ¢ kHurou

[Tpu pabote ¢ KHHUTOH HEOOXOAMMO MONOOPATH JTUTEPATYpPy, HAYUUTHCS MPABUIIBHO €e
YUTaTh, BECTH 3anucu. s moadopa aurepaTypsl B OUOIMOTEKE UCTIOIB3YIOTCS alaBUTHBIN U
CUCTEMATUUYECKUIN KaTaJIOTH.

BaxxHo MOMHUTB, UTO pallMOHAIbHBIE HABBIKM pabOThl C KHUTOM - 3TO Bcernaa Oosbiiast
HKOHOMHUS BPEMEHU U CHUIL.

[TpaBuiibHBIN TOA00P YYEOHMKOB PEKOMEHIYETCS MpernojaBaTesieM, YUTAOMUM JIeKIHU-
OHHBINH Kypc. Heobxoaumas nutepaTypa MOXeT OBITh TaKXKe yKa3aHa B METOAMYECKHX pa3pa-
0O0TKax 1Mo JaHHOMY KypCy.

N3yuas maTtepuai mo yuyeOHHUKY, cIelyeT MePEeXOAUTh K CIeIyIOIeMy BOMPOCY TOIBKO
rocjie MPaBUILHOTO YSICHEHMSI MPEAbIAYIIEro, ONKUChIBas Ha Oymare Bce BBIKJIAJKU U BBIYHUCIIE-
HUS (B TOM YHMCIIE T€, KOTOpPbIE B yUeOHUKE OMYIIEHbI WIN Ha JICKIUH JAaHbI JJIS1 CAMOCTOSTENb-
HOTO BBIBOJIA).

[Tpu u3yueHnn a10060# TUCIUIITMHBI OOJBIIYIO M BAXKHYIO POJIb UTPAET CAMOCTOSITETIbHAS
UHMBUAyallbHas paboTa.

Ocoboe BHHUMaHUE cielyeT OOpaTUTh Ha ONpeieieHHe OCHOBHBIX MOHATHH Kypca. Cry-
JIEHT JOJDKEH MOAPOOHO pa30upaTh MPUMEPHI, KOTOPbIE NOACHSIOT TAKUE ONPEEIICHHs, U YMETh
CTPOUTH aHAJIOTUYHBIE PUMEPBI CaMOCTOATENbHO. HyXHO 100MBaTHCSI TOYHOTO NPEACTABICHUS
0 TOM, 4YTO u3y4aenb. [Tone3Ho cocTaBiATh ONOpHBIE KOHCIEKTHI. [Ipy n3ydyeHnn marepuana no
y4eOHMKY TOJIE3HO B TeTpaau (Ha CHEelMaIbHO OTBEICHHBIX IOJSAX) JOMOJHATh KOHCIEKT JIEK-
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1uii. Tam e ciexyer oTMedaTh BOIPOCHL, BIICIEHHBIE CTYIEHTOM JUJIsl KOHCYJIbTAllUU C MPETOo-
JlaBaTeJIeM.

BbIBOsiBI, NTONTy4YEHHBIE B PE3YJIbTATE U3YUCHUS, PEKOMEH]IyEeTCS B KOHCIIEKTE BBIACIATD,
4TOOBI OHM ITPU NEPEUUTHIBAHUY 3aMMCEH JIyUllle 3allOMUHANINCH.

OnbIT MOKa3bIBAaET, YTO MHOTHUM CTYJIEHTaM [IOMOTaeT COCTaBJIEHUE JIUCTA OMOPHBIX CHUT-
HAJIOB, COJIEPIKAIllero BaXKHeWIIe U Haubosee yacto ynorpedisemble popMyiibl v noHsTus. Ta-
KOH JIUCT MTOMOTaeT 3allOMHUTh (DOPMYJIbl, OCHOBHBIE MOJIOKEHUS JIEKIIUH, a TAK)KE MOXKET CIIy-
JKUTb IIOCTOSIHHBIM CIIPAaBOYHUKOM JUIsl CTYIEHTA.

PasznuyaroT n1Ba BUAa YTeHUs; HEPBUYHOE U BTOPUUHOE. [lepsuunoe - 3T BHUMATEbHOE,
HETOPOIIMBOE YTEHUE, IIPU KOTOPOM MOYKHO OCTAaHOBMTHCS HA TPYyIHBIX MecTax. [locie Hero He
JOJI’KHO OCTaThCs HU OJTHOTO HEMOHSATHOrO 0JioBa. ColiepikaHne HE BCErJa MOXKET ObITh MOHSATHO
110CJI€ TIEPBUYHOTO YTCHMS.

3agada 6mopuyHo20 YTEHUS TOJIHOE YCBOEHHUE CMBICIA LEJIOro (0 CYETy ITO YTEHHE
MOYET OBITh M HE BTOPBIM, & TPETHUM HJIU YETBEPTHIM).

IIpaBuia camocToATEILHOI PadOTHI € JIUTEPATYPOil

Kak yxe ormeuanoch, camocTosdTeabHasi paboTa ¢ yueOHMKaMU U KHUTaMu (a Takke ca-
MOCTOSTEIbHOE TEOPETUYECKOE HCCIIE0BaHUE MPoOIeM, 0003HAYEHHBIX IPErojaBaTesieM Ha
JEKUUAX) — 3TO BaxkHeM1ee ycinoBue GopMUPOBaHUS y cedsl HaydyHOro crnoco0a no3Hanus. Oc-
HOBHBIE COBETHI 371€Ch MOXKHO CBECTH K CIIEAYIOLIUM:

» CocTaBUTh NIEPEYEHb KHUT, C KOTOPbIMU BaM ciiestyeT mo3HakoMUThCS;

+ CaM Takoii nepevyeHp JOJKEH ObITh CUCTEMATU3UPOBAHHBIM.

* O06s13aTeIbHO BBINMKMCHIBATh BCE BBIXOJHBIE JAHHBIE [0 KaXKI0M KHUIre (IIPU HalMCAaHUU
KYpPCOBBIX U IUIUIOMHBIX Pa0OT 3TO IMO3BOJIUT OYEHb COKOHOMUTH BpEMSI).

* PazoOpatbcst st cebsi, Kakue KHUTH (MJIM KaKWe TJIaBbl KHUT) CJIEAyeT MpoYuTaTh 00-
Jiee BHUMATEJIBHO, & KAKHE — IPOCTO IPOCMOTPET.

* [Ipu cocraBineHuM nepevHeit IUTepaTyphl CIEyET TOCOBETOBATHCS C MPENOJaBATEIIMU
U HayYHBIMU PYKOBOAMUTEISAMH (UM Jlaxke ¢ OoJiee MOArOTOBIEHHBIMU U 3PYAUPOBAHHBIMH CO-
KypCHHMKaMH), KOTOpbIE TOMOTYT Bawm syuliie cOpueHTHpOBaThCsl, HA YTO CTOUT OOPaTUTh 0OJIb-
1Iee BHUMaHUe, a Ha 4YTO BOOOIIEe HE CTOUT TPATUTh BPEMHL...

*EcTecTBEHHO, BCE MPOYUTAHHBIE KHUTH, YUEOHUKU U CTAaThU CJIEIyEeT KOHCIIEKTUPOBATh,
HO 3TO HE 03HAYaeT, YTO HaJI0 KOHCIIEKTUPOBATh «BCE MOAPSI»: MOKHO BBIMHCHIBATH KPATKO OC-
HOBHBIE WJIEW aBTOpPA U MHOTJIA IPUBOJUTH HauboJjee IPKUE U MOoKa3aTelbHbIE IUTATHI (C yKa3a-
HUEM CTpaHHUI).

UreHne Hay4HOTO TEKCTa SIBJISIETCS YacCThIO MO3HABATEIbHOW JiesTeNnbHOCTH. Ee menp —
U3BIIEYCHHE U3 TEKCTa He0OXoauMoil nHpopmaruu. OT TOro Ha CKOJIBKO OCO3HAHHA YHTAIOIIUM
coOCTBEHHAsl BHYTPEHHSISI YCTaHOBKA IPU OOpAaIlleHNH K [I€4aTHOMY CJIOBY (HailTH Hy»HBbIE CBe-
JEHUS, YCBOUTH MH(POPMAIUIO MOJHOCTHIO MIIM YaCTMYHO, KPUTUUYECKH MPOaHAIM3UPOBATh Ma-
TEpUa U T.II.) BO MHOTOM 3aBHCHUT 3(h(heKTUBHOCTH OCYIIECTBISIEMOTO ICHCTBHSL.

BriensitoT 4eTbipe OCHOBHBIE YCTAaHOBKHM B UTEHHWU HAYYHOT'O TEKCTa!

1. ua(OPMAIMOHHO-TIONCKOBBIH (3a/1a4a — HAWUTH, BBIICITUTH HICKOMYIO HH()OPMAIIHIO)

2. ycBauBaromias (yCWJINs YUTATENsl HAlPaBlIEHbl HA TO, YTOOBI KaK MOKHO IOJIHEE 0CO-
3HATh U 3alIOMHUTh KaK CaMH CBEICHMSI M3J1araéMble aBTOPOM, TaK U BCIO JIOTUKY €ro paccyxie-
HU)

3. aHAIUTUKO-KPUTHYECKas! (YUTATENb CTPEMHUTCS KPUTHYECKH OCMBICIUTH MaTepHal,
MIPOAHAIU3UPOBAB €r0, ONPE/IeTUB CBOE OTHOIICHHE K HEMY)

4. TBOpuecKas (co3/1aeT y 4uTareisi TOTOBHOCTh B TOM WJIM UHOM BHJE — KaK OTIPABHOM
MYHKT A7 CBOMX PAcCyKJIEHUH, Kak 00pa3 /Uit JEeHCTBUS MO aHAJIOTHH U T.I. — UCIOJIB30BaTh
CY)KIEHHSI aBTOpa, XOJ €ro MbICIEH, pe3ysbTaT HAOIIOACHUS, pa3pabOTaHHYI0 METOIUKY, J0-
MOJIHUTH UX, TIOJBEPTHYTh HOBOI MPOBEPKE).

OcHoBHbIE BUbI CUCTEMATU3UPOBAHHOMN 3aIIMCH POYUTAHHOTO:

1. AHHOTHpOBaHHE — MPEAEIbHO KPAaTKOE CBS3HOE OMMCAHUE MPOCMOTPEHHON WU MPO-
YUTAHHOM KHUTH (CTaTbH), €€ COAEpKaHMsI, NICTOUHUKOB, XapaKkTepa U Ha3HAUCHMUS;
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2. [InmaHupoBaHue — KpaTKas JIOTHYECKasi OpraHu3alys TEKCTa, PAcKphIBAIOMIAs CONEp-
JKaHUE U CTPYKTYpYy U3y4aeMOro MaTepuana;

3. TezupoBaHNe — JTAKOHWYHOE BOCIIPOM3BEIICHHE OCHOBHBIX YTBEpXKIEHHH aBTOpa 0e3
npuBJIeYEHHS (PAKTUIECKOTO MaTepHana;

4. lluTpoBaHNEe — JOCIOBHOE BBHIMMCHIBAHUE M3 TEKCTA BBIICPIKEK, M3BICUCHUN, HANOO-
JIe€ CYIIECTBEHHO OTPAKAIOIIUX Ty WM UHYIO MBICIIb aBTOPA;

5. KoHcrniekTupoBaHHe — KpaTKO€ U MOCIEA0BATEIbHOE U3JI0KEHUE COAECPKAHUS ITPOUH-
TaAHHOTO.

KoHcnekT — cl10KHbIN cr1oco0 M310KEHHS COJIepKaHusl KHUTU WM CTaTbU B JIOTMYECKOMN
nocienoBaTenbHOCTH. KOHCIIEKT akKyMynupyeT B cebe MpeblIylie BUIbl 3alUCH, O3BOJISET
BCECTOPOHHE OXBATUTH COJIEpP’)KaHNE KHUTH, cTaThu. [[03TOMY yMeHUEe COCTaBIATh IJ1aH, TE3UCHI,
JIENIaTh BBIIUCKYU U IPYTHE 3alMCH ONPEIENSIET U TEXHOJIOTHIO COCTABJICHUS KOHCIIEKTA.

Metoanyeckne yKa3aHHs 110 COCTABJICHUIO KOHCIIEKTA

1. BuumarenbHO MpOYUTANTE TEKCT. YTOUHUTE B CIIPABOYHON JIUTEpPATYpE HETOHSATHBIE
cioBa. [Ipu 3anmucu He 3a0yAbTe BBIHECTH CIIPABOYHBIE JAHHBIC HA MOJI1 KOHCIIEKTA;

2. Brigenure riaBHOE, COCTaBLTE IIJIAH,

3. KpaTtko copmynupyiite OCHOBHBIE MOJIOKEHHSI TEKCTA, OTMETHTE apryMEHTAlIUIO aB-
TOpA;

4. 3aKoHCHEKTUpPYHTE MaTepuai, 4eTKO cielysl MyHKTaM IuiaHa. Ilpu xoHcnekTupoBa-
HUU CTapaiiTech BbIPA3UTh MbBICIIb CBOUMU CIIOBaMU. 3alIUCH CIEAYyET BECTH YETKO, CHO.

5. I'pamoTHO 3anuceiBaiiTe uuTarhl. L{uTHpys, yuyuThIBaiiTe TaKOHUYHOCTH, 3HAYUMOCTh
MBICIIH.

B TekcTe KOHCIEKTa KeNnaTesIbHO IPUBOJUTE HE TOJIBKO TE€3UCHBIC ITOJIOKEHUS, HO U UX
noka3atenbeTBa. [Ipu odopMieHNN KOHCIIEKTa HEOOXOIUMO CTPEMHTHCS K €MKOCTH Ka)KIOoro
npeuioskeHus. MbICITU aBTOpa KHUTH CJIelyeT M3JlaraTth KpaTkKo, 3a00TACh O CTHIJIE U BBIpa3u-
TEJIBHOCTH HAIMCAHHOTO. YUCIIO JTOTIOIHUTENBHBIX 3JIEMEHTOB KOHCIEKTa JIOHKHO OBITh JIOTH-
YyecKd 000CHOBAHHBIM, 3aHCH JTOJKHBI PacTpeeNiaThCs B ONPEIEICHHOM MOCIe10BaTeIbHOCTH,
OTBEUAIOIIEH JJOTUYECKON CTPYKTYpe MPOU3BeIeHUs. [{sl yTOYHEHHS M JOTIOJTHEHUS HEOOXO/IH-
MO OCTaBJIATH IOJS.

OnnajeHre HaBHIKAMH KOHCHEKTHPOBAHUS TPEOYET OT CTyJIEHTa LIEIeyCTPEMIICHHOCTH,
MOBCETHEBHOM CaMOCTOSITENTLHOM PabOTHI.

4. PexomeHnayemasi JJuTepaTypa i MHTEPHET - Pecypchbl:

OcHoBHas JuTepaTypa:

1. JIoBua, Cu66et.<BR>&nbsp;&nbsp;&nbsp; Buzyanuszupyit sto! Kak ucnonp3oBath
rpaduKy, CTUKEpPbl U MHTEJUIEKT-KapThl JJIsI KOMaHIHON paboThl DneKkTpoHHbIH pecypc / Cub-
oet/lpBua ; nep. I1. Pakutun ; pen. M. CaBunoii. - Buszyanusupyii ato! Kak ncnons3oBath rpa-
(GUKy, CTUKEpPBI M MHTEIUIEKT-KapThl Ul KoMaHIHOU paboThl,2020-06-10. - MockBa : AnbnuHa
[Mabnumep, 2019. - 280 c. - Kaura Haxoaurcs B npemuyM-Bepcuu ObC IPR BOOKS. - ISBN
978-5-9614-4655-5, 3K3eMIIISIPOB HEOTPAHUYECHO

2. ®opcaiiT-MeHeIDKMEHT DIIEKTPOHHBIN pecypc : yaeOHoe mocodue / T.M. / 'omaroHOBa
/ T'. Cunynosa / T.K. CmbikoBckas / A.A. CuayHos. - Bonrorpan : Bonrorpaackuii rocyap-
CTBEHHBIN colMalbHO-TIeJarornyeckuii ynusepcuter, «llepemenay», 2017. - 147 c. - Kuwura
Haxoautcs B 6azoBoit Bepcuu DBC [PRbooks. - ISBN 978-5-9935-0370-7, sk3emIuisipoB He-
OTPaHUYEHO
Jlono/THMTeIbHASA JIUTepaTypa:

1. lHHOBanMOHHBIN (GopcalT KaK HHCTPYMEHT KOHKYPEHTOCTIOCOOHOTO pa3BUTHS MIPE/-
NPUHUMATEIBCKUX CTPYKTYpP DJEKTpOHHBIA pecypc : Monorpadus / M. H. dynun [u np.]. -
Mocksa : MUznarensckuii nom «Hayka», 2013. - 216 c¢. - KHura HaxoauTcsi B MpeMUyM-BEpCHU
OBC IPR BOOKS. - ISBN 978-5-9902334-5-4, 3k3eMILIsIpOB HEOT PAHUYCHO
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2. FOpren, Amnmeno.<BR>&nbsp;&nbsp;&nbsp; Agile-menemxment: JlunepctBo u
yIpaBJieHHE KOMaHAaMH DJIeKTpOHHbIH pecype / Ammerno FOpren ; nmep. A. Oneiinuk. - Agile-
MeHeLKMEHT: JlunepctBo u ynpasinerne komanaamu,2020-02-28. - Mocksa : Ansnaa [1a6mm-
mep, 2018. - 536 c. - Kuura naxoautcs B npemuym-Bepcun O5C IPR BOOKS. - ISBN 978-5-
9614-6361-3, 5K3eMIUISIPOB HEOTPAHHUUYECHO

3. JIugepcTBO M KOMaHmo00OpazoBaHue DieKTpoHHBIN pecypc / baiinmakos A. H., Ha3a-
penko A. B., 3anmopoxen /. B., 3sarunnesa O. C., Kenuna JI. C., badkuna O. H., Mcaenko A.
I1. : yuebnoe mocoodue. - CraBponons :Ct['AY, 2018. - 132 c., 3K3eMIIISIPOB HEOTPAHUYECHO

4. YrpaBieHrne KOMaHAOH : HAayYHO-TIOMYJIIPHOE M3JIaHHe. - Mep. ¢ aHril. - Mocksa :
AnpnuHa [Ta6mumep, 2017. - 219 c. : un. - (HarvardBusinessReview: 10 mydmmx crartei). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, 3k3eMIUIIPOB HEOIPAHHUECHO

5.9amoncoH, O. B3aumoneiictBue B komane : Kak opranuzanuu y4arcsi, CO3/1al0T UH-
HOBAIlMM U KOHKYPUPYIOT B SKOHOMHUKE 3HAaHUU : mep. ¢ aHria. / OMu DOMOHJICOH. - MockBa
:OKemo, 2016. - 320 c. : mi. - (bubnmoreka Coepbanka, T. 61). - Vkas.: c. 301-319. - bubauorp.:
c. 291-300. - ISBN 978-5-699-87246-6, sx3emmuisipoB |
HNHTepHeT-pecypcen:

1. http://biblioclub.ru (Caiit 9bC «YHuBepcuteTckast 6MOIMOTEKa OHIIANHY)

2. http://lab-sp.ru/ (JTabopaTopust COMANEHOTO MPEAPHHAMATEIBCTBA)

3. http://mvww.nb-forum.ru (Marepuer-n3aanue. «Hosbiit Oustec. CorpansHOe MpeapuHuMa-
TENBCTBOY).
http://www.economicus.ru/nfpk/pe.php (O6pazoBarensHbIii moptan «Economicus.ru)
http://www.consultant.ru/ (Odurmansusiii caiit komnannu «Koncynstant- [lmocy).
http:///www.garant.ru/ (CaiiT uahopMaroHHO-TIPaBOBOTO TIopTasa «l apant»).
http://fcior.edu.ru/ (Caiit denepanbHOro neHTpa HHGOPMALMOHHO-00pa30BaTEIILHBIX PECYp-
COB).

No ok
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