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fdpouecc ynpaBieHuss rpynmoBoii (KOMAaHIHOI) AeSITENbHOCTHIO.

COACPpIKAaHUE

[Mudposuzanus npoueccoB opMupoBaHuss KOMaH] (IIPOEKTHBIX TPYII,
HayYHBIX ¥ TBOPYECKHX KOJUIGKTUBOB, WOJPA3JEICHUN © T.O.) H
ynpaBiieHMe uMHU. BupryanpHas komanja. Kiaccuueckuil NpOEKTHBIN
MEHEDKMEHT. ba3oBbie TEPMHUHBI MPOEKTHOTO YIPABICHHS. TaIlbl
TPaJAULIMOHHOTO MEHE)KMEHTA.

CoBpeMeHHbIE METOAMKH YNPAaBJIEHHSI TPYNNOBBLIMH MNPOEKTAMM.
Agile (HaGop mpuHIMIIOB M IeHHOCTeH). Mogenp Agile nunepctBa u
cnenuuka gearenpHocTd. OcobeHHOCTH Agile-KoMaHI TOPU30HTAIBHBIE
CBSI3M BHYTPH KOJUIEKTHBA. Scrum (COpHUHTHI U 63kior). Lean (moTokoBas
KOHIIeNusl OepeknuBoro ynpasieHnus). Kanban (mosTtamnas gocka
cocrosiHui). Six Sigma (meromonorust DMEDI). PRINCE2 — «IIpoekTsl B
KOHTPOJIMPYEMOM Cpezie BEPCHS 2».

OnyIaliH-TUMOMJIIMHT VIS YAaJeHHbIX KoOMaHJ. KBu3bI-3HakoMcCTBa
uznavayzing.ru. TomocoBbie kBecThl B Zoom. OHIAHH-KBECTHI.
KoMMyHHKaIIMOHHBIE UTPBHI.

CoBpemMeHHBbIE  MHCTPYMEHTHI  OPraHM3aluM  JUCTAHIMOHHON
kommyHukanuu. Ilnardpopmer Bupeoxkondepenucsszu (BBB, Skype,
Microsoft Teams). Opranuzamusi paOOTBl yJAJICHHOTO Yy4YaCTHHUKA.
['pynmoBeie  yaTbl B MECCEH/KEpax. OYHKIIMM ~ CETEBOTO
MPE3CHTAIIMOHHOTO MaTepraa B IeATEIbHOCTH KOMaH/IbI.

CereBoii Tuker. Lludposoit crex. Ludposas rpamoTHOCTb. THMBI U
BUBI KnbepOezonmacHocT. CoBpeMeHHast ATHKA IEKTPOHHOTO OOIICHUS.
YnpaBnenue opraHuzaniMoHHbIMU KoH(puKTamu pecypc C2C Consumer
to Consumer.

MeTtoauka «M0O3roBoOii IITYPM» 1JI NPUHATHS KOMAHIHOI0 PelIeHNS.
Cepsucsl unremiekt-kapt (Mindomo, Mindmeister, MIRO) kak cereBbie
CpPeICTBAa pealu3alii METOAUKHA «MO3roBOro MmTypMma». OCHOBHBIE
MIPUHIIAITEI pA0OTHI KOMAHIbI C MHTEIUICKT-KapTaMHu.

IIpoBenenne  3Kcmpecc-onmpocoB H  00padoTKa  MOJYy4YeHHOM
uHpopmanmnu. CeTeBble HHCTPYMEHTHI 00paTHOM cBsi3u (AHnekc dopmsl,
Mentimeter, AhaSlides u np.). Texnonorust paboThl.

PeduiekcuBHass crena komanabl. llenmu, 3agaunm  mpoBeAeHUA
pedIIeKCUBHBIX MepornpusaThii B kKomaHae. CepBHUCHI Al  CO3JTaHUS
uHTepakTuBHBIX nocok oniaitH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 ux BO3MOXHOCTH B OpraHu3aiuu pedaeKcuu

Pe3ynbTaThl
OCBOEHHUS
JUCITATITUHBI

FOTOB peaJ'II/I30BI)IBaTB CBOIO pOJ'II) B KOMaH[JE, OpFaHI/I3OBaTI)
MEXIMYHOCTHOE H  TPYNIOBOE  B3amMopeicTBue, d(dekTuBHYIO
KOMMYHI/IKaHI/II-O B KOMaHJC, I/ICHOJ'II)SYSI METOABI KOMaH)IOO6pa3OBaHI/I$I,
KOMaH/JHOTO B3aMMOJICMCTBUS TIPU COBMECTHOW paboTe B pamKax
MTOCTABJICHHOM 3aJ1a4M, B TOM YKCJIE ¥ B OHJIANH cpefie

Hcnonb3yer METONOJNIOTHIO JOCTHXKEHUS ycClieXxa ¢ MPUMEHEHUEM
COBpeMeHHBIX ynpaBnqueCKHx METOOO0B, I/IH(bOpMaIII/IOHHI)IX TCXHOJ’IOI‘I/IfI
U TexHonorud Qopcaiita B KOMaHIHOW paboTe Ui TOTYYECHUS
ONTUMAIBHBIX PE3Y/IHTATOB PEATM3AIIIH TIPOEKTA.

OGGCHG‘-II/IBaeT BBITTOJTHCHUC IIOCTABJICHHBIX KOMAaHIHBIX 3a1a4,
MIPUMEHSIET OHJIAH CEPBUCHI [ KOMAHIHOTO B3aUMOJICUCTBUS B OHJIANH
cpene
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auTeparypa DNIeKTpOHHBIN pecypc : yueOHoe mocodobue / H.M. Cadonona. -
HaGepexnsie Yenust : HaOepeXHOYETHHHCKHI TOCYJapCTBEHHBIH
negarorudeckuii yausepcutet, [leyarnas ranepes, 2017. - 68 c¢. - Kaura
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2. Knayc ®onens Cosnanue xomannbl. [lcuxojormueckue Wrpbl u
ynpaxkneHust [OnekTpoHHbI pecypc]/ Kiayc ®omenb— DaeKTpoH.
TekcTOBble nmaHHble.— MockBa: I'enmesnc, 2016.— 396 c.— Pexum
nocryna: http://www.iprbookshop.ru/89791.html.— 3BC «IPRbooksy,
HK3EMILISIPOB HEOTPAaHNUUEHO

3. Ksecr-urpa xak (opma opraHM3anuy BOCIUTATEIBHON pabOTHI C
oOydJaromuMucs W JeTbMH  [DNEKTpPOHHBIM  pecypc]:  y4eOHO-
Meroandeckoe  mocobue.  HampaBnenus  moxaroroBku — 44.03.01
[Tegarornyeckoe obpazosanue, 44.03.05 Ilemarormdeckoe oOpa3zoBaHUE,
44.03.03 CnenuansHoe (nedexronmoruueckoe) obpazoBanue, 44.03.02
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