[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:
GM0: lliebsyxoea Tares A FFRPPEPCTBO HAVKHY 1 BBICILIETQ OBPA3OBAHM S POCCUNCKOU

[omxkHocTb: [iupekTop MsTuropckoro MHCTUTYTa (Drnuan) Cesepo—KaBKa{B@ﬂEPAH 7091
(efepanbHoOro yHuBep

Hors noneans. 23 EAERAJIBHOE TOCY TAPCTBEHHOE ABTOHOMHOE OBPA3OBATEJIBHOE
YHUKanbHbIiA ﬂpor.paM'MHLIVI KJ'IIOHI. . YYPEX/IEHUE BBICLHEFO OBPA§OBAHHH
d74ce93cd40e39275c3ba2f584864CEBERO-KABKA3CKNU ®EEPAJIbHBIM YHUBEPCUTET»

Tsrraropckmit mHCTUTYT (Pprinan) CKOY

MeToanyeckue yKazaHus

10 BBITTOJTHEHUIO TTPAKTUIECKUX pabOT
0 TUCIIATITAHE
«JIuaepcTBO M KOMaHHAsE paboTa B OpraHax rocyJ1apCTBEHHOTO U
MYHHUITUTIATFHOTO YITPaBICHUS)
JUTSI CTYZICHTOB HampaBJICHUsI OJTOTOBKH
38.04.04 - I'ocynapcTBEHHOE U MYHHITUTIAIBHOE yIIPABICHUE
Hampasnennocts (mpoduiinb)
«"ocynapcTBEeHHOE yITpaBiIeHUE YKOHOMUUYECKUM Pa3BUTHEM))

[Iaturopck

2024



Conepxanue

[Ipaktrueckoe 3ansatre 1. OnpeneneHne MHANBUIYAITBHBIX
Ka4eCTB JIUYHOCTU

[IpakTruueckoe 3andaTue 2. TUmoaorus KOMaHIHBIX poJieil P.
benbuna

IIpaktrueckoe 3ansaTe 3. OLEHKA CIUIOYEHHOCTH KOMaH Ibl
IIpaktrueckoe 3ansaTre 4. MeTOIbl OLIEHKH ITOBEIEHYECKHUX
MOJIeJIel B KOMaHIe

[IpakTrueckoe 3aHsTHE 5. DTalbl pa3BUTHSI KOMaHbl: padoTa
C Kencamu

[Ipaktrueckoe 3ansaTre 6. MoJenn KOMMYHUKAUUNA U UX
XapaKTEPUCTHKA

[Ipaktrnueckoe 3anstre 7. DHPEKTUBHOCTH OOPATHOM CBS3H B
KOMMYHUKALIUWA: TPEHUHT

[IpakTueckoe 3ansaTre 8. KOMMYHHMKAaTHUBHBIE POJIM YEIOBEKA
B OPraHU3allMOHHOM OKPYKEHUN

Pexomennyemas nureparypa

10

12

14

16

19

23



BBenenue

B »5moxy MHMpOBOM KOHKYPEHUMH U IIOSBICHMS HOBEHMINIMX TEXHOJIOIMH, HMMEHHO
KOMaHJHas paboTa WrpaeT BEAYILYI0 pOJIb B JOCTH)KEHHUM OUIYTHUMBIX OpraHM3allMOHHBIX
PE3YJIBTATOB, CHOCOOCTBYET MOAJCP)KAHHIO KOHKYPEHTHBIX MPEUMYIIECTB KOMIIAHUH, SBISAETCS
WHCTPYMEHTOM IOBBILIECHHS OPTraHU3alMOHHOMN 3((EKTUBHOCTH, METOAOM, MO3BOJISIONINM OoJiee
MIOJTHO MCIIOJIB30BATh CHOCOOHOCTH PaOOTHUKOB M OIBIT OpraHu3anuu. /s Toro yToObl IPUHSATD
pelleHre 0 CO3JaHUU KOMaH], HEOCTaTOUHO 3HATh MPOOIeMbl IPYIIOBOI TUHAMHUKH, Pa3BUTHS
TPYIIOBOH CIUIOYEHHOCTH. 3ajadya KOMAaHIHOTO CTPOMTENBbCTBA TOpas3io CIOXKHEE W Tpedyer
cambIX pa3HbIX 3HaHUHU. Pemienue o 1nenecooOpazHOCTH MHBECTUIMM B (HOPMUpPOBAHHE KOMAaH]
OTIPEJIETISIETCS CTpAaTEerHel OpraHu3aliy U JOITyCTUMbBIM YPOBHEM UX PacIPOCTPAHEHHUSL.

B cooTBeTcTBUU C STUM OCHOBHOM LEIBbIO NPENOJaBaHUSA TUCIMIUIMHBI BBICTYIACT
dbopMUpOBaHHE y CTYJCHTOB 3HAHWI, HABBIKOB U YMEHHUH B 0OJACTH KOMaHI000pa30BaHUS U
KOMMYHHKAIIMI B OPraHU3allMOHHBIX YCIOBUSAX KaK BaXKHOM (DaKTOpe pa3BUTUS MPEANPUATHIA.

DopMupyeMsbIe B IPOIECCEe N3YUSHHST KOMIETECHITHH:

YK-3 - CI0COOEH OpPraHM30BBIBATH U PYKOBOAMTH PaOOTOW KOMaHJBI, BBIpaOaThIBas
KOMAaHIHYIO CTPATETHUIO JJIsl JOCTUIKEHUS IOCTABJICHHOM 11U
YK-4 - CI0CcOOEH MPUMEHSTh COBPEMEHHBIE KOMMYHHUKATHBHBIE TE€XHOJIOTHH, B TOM

YyuCcJIe HAa HMHOCTpaHHOM(BIX) s3bIKe (ax), JUIA  aKaJeMHUYECKOTO H
pOECCHOHAIBHOTO B3aUMOJICHCTBUS

OIIK -1. - cmocobeH obecriedynBaTh COOJIOZCHHE HOPM  CIY)XEOHOM JTUKH U
AHTUKOPPYMIIMOHHYIO HAIIPABJIICHHOCTh B JICATEIBHOCTH OpPraHa BIACTH

Meroanuueckre yka3aHHMs COJEp)KaT pEKOMEHJALMH K TMPAaKTUYECKUM paboTam
CTYJIEHTOB, CIIUCOK PEKOMEHIOBAHHOM JINTEPATypPHI.




IIpakTnyeckoe 3ansaTue Nel

Tema: Onpenenenue HHANBHAYAJBHBIX KA4€CTB JHYHOCTH

Heas: [InarHocTHPOBAaTh MHIUBUAYAIBHBIA YPOBEHb PA3BUTOCTH MPO(PECCHOHANBHBIX U
JIMYHOCTHBIX Ka4eCTB.

3HaHMA M yMeHuUs1, IprodpeTaeMble CTY/ICHTOM B pe3yJIbTaTe 0CBOCHHUSI TeMbI:

3Haer:

- 9Tanbl (OPMUPOBAHUS KOMAHT;

- MeTobI 3(P(PEKTUBHOTO PYKOBOJICTBA KOJJICKTUBAMH;

- OCHOBHBIE TEOPUU JIMIEPCTBA U CTUIIM PYKOBOJACTBA.

- OCHOBHBIE ITOHATHUS U KaTETOPUH YIIPaBJICHUSI IEPCOHATIOM OpraHU3aluHy;

Ymeer:

- (hopMyIMPOBATH 3aJjauy YJI€HAM KOMAaHbI 7Sl TOCTHIKEHUS TIOCTaBJICHHOH LIETIH;

- pa3zpabaThIBaTh KOMaHHYIO CTPATETHIO;

- npuMeHATh 3((EeKTUBHbIE CTUIM PYKOBOJACTBA KOMAaHAOH ISl JIOCTHIKECHUS
MMOCTaBJIICHHOM IEJIN;

- YIPaBIATh KaJPOBBIMHM OTHOLLIEHUSMHU M OpraHU3aluel MpoLecCoB;

Bnapeer:

- HaBBIKAMHM OPraHU30BBIBAaTb MEXKIMYHOCTHBIC, TIPYNIOBBIE M OPraHU3ALMOHHBIC
KOMMYHUKAI[UU B KOMaHJI€ JUIs TOCTH KEHUS ITOCTABICHHON LIEIIN;

- METOJIaMU OPTaHMU3aLUH U YIIPABJICHUS KOJIEKTUBOM,;

- HaBBIKAMU OLIEHKHU 3(P(PEKTUBHOCTHU ¥ YIIPABJICHUS KOMaHIAMU.

DopMupyeMble KOMIIETCHIIMA WJIH UX YACTH:

YK-3 - CI0COOEH OpPraHW30BBIBATH M PYKOBOAWUTH PaOOTOW KOMaHJBI, BBIpaOaThIBas
KOMAaHJIHYIO CTPATETHIO /7Sl JOCTUIKEHUS IOCTABJICHHOM 11U
YK-4 - CII0COOEH MPUMEHSTh COBPEMEHHbIE KOMMYHHUKATHBHBIE TE€XHOJIOTUH, B TOM

Yucjae Ha  WHOCTpaHHOM(BIX) s3bIke  (ax), Ui  aKaJeMHU4YeCKOro |
po(hecCHOHALHOTO B3aUMOICHCTBUS

OIIK -1. - cmoco0eH o0ecreynBaTh COONIOJIGHUE HOPM  CIYXKEOHOM JTHUKA U
AHTUKOPPYMIMOHHYIO HAMTPABJIEHHOCTh B JIEATEIBHOCTH OpraHa BIacTH

TeopeTuyeckas 4acTh:

B cBoeil mpodeccnoHambHON NeSATeNbHOCTH CYOBEKT YIpaBieHHs MEPCOHATIOM pPEryjsipHO
CTJIKMBAeTC C HEOOXOAMMOCTBHIO OLEHKH OOBEKTOB YIIPABIECHHUS, KaJPOBBIX IMPOLIECCOB U
COLMANIBHBIX SIBJICHUH 1711 00OCHOBaHMS M YTOYHEHMS CBOMX JNEWCTBHUIN C LIEbI0 MO3HAHUS UX
COCTOSIHUSL U TEHJEHIUU n3MeHeHHs. Takas OI[€HKa - 3TO pe3yJbTaT COM3MEPEHUs, Pe3ysbTar
CPaBHEHHUS IIO3HABAEMOIO0 C TEM, YTO MOXKET BBICTYNAaTh B KAue€CTBE 3TaJlOHA, T. €. U3BECTHOIO,
MO3HAHHOT'O WJIM MPEJICTABIISIEMOTO YEIOBEKOM.

OCHOBHBIM Ha3HaYeHHEM (MHUCCHEH) OLIEHKH IepcoHala SBISETCS pETyJIsipHOE H
orepaTUBHOE obecrieueHne CyObeKTa ynpaBiieHHs: 00bEeKTHBHON MHpOpMaIueil 0 COCTOSHUU U
TEHJEHIMSAX M3MEHEHUs MpodeccuoHalu3Ma COTPYAHMKOB M KaJpOBOIO IOTEHIIHANA
OpraHHU3aI1H B IIEJIOM.

OcHOBHBIE 11€JI1 OLICHKH IIEpCOHAaJa:

1) aTTeCTallMOHHAA — OINPCACICHUEC MEPBI COOTBETCTBHA KAUCCTB KaXKJIOro COTPpyJAHHUKA
TpeOOBaHUAM KOHKPETHOH JTOKHOCTH;

2) nuarHocTUYecKasi — BBISIBICHHE (DAKTOPOB, ONPEAETSIONIMX YPOBEHb COOTBETCTBUS
CTPYKTYp€ KBATH(PHUKAIIMOHHBIX TPEOOBaHUIA.

[IpenMeToM OLIEHKH IMepcoHaa SBJISIOTCS CIIOCOOHOCTU COTPYJHUKOB, BOCTPEOOBAHHbBIE
B OpPraHu3allii, B TO BpEMs KaK IIPU OLIEHKE KaJpOBOr0 NOTEHLMAIA OPTaHU3alluN U3y4aroTcs U
pe3epBHbIE CIOCOOHOCTH, a TAKKE BO3MOKHOCTH UX MCIIOJIb30BAHMUS.

KagecTBO Kak COIIMOJIIOTMYECKOE SBICHHE MOXET OBITh MPEICTaBIEHO MEpOii
COLMAJIBHON TMOJNE3HOCTH. B Teopuu NOHATHE <«IIOJE3HOCTh» IO CYLIECTBY CHHOHUMHMYHO
HNOHSTHUSM <«I10JIb3a», «YAOBOJBCTBUEY, «PANOCTb», «YHOBIETBOPEHHE» WU XKE «BBIOAAY,
«0I1aXXEHCTBOY, «CIIOCOOHOCTh YAOBIETBOPUTH JKEJIaHUS .




Bonpoce! u 3aganus:

1. OTBeThTE Ha BOIPOCHI TECTA ISl OIPEACICHHS THUITA TEMIIEpaMEHTA.

2. OTBeTHTE Ha BOIIPOCHI TECTA IImmumrexa AJI OMPEACTICHUS aKICHTYallu JIMYHOCTHU.

O0paboTKa pe3yiabTaTOB OCYIIECTBISICTCS B COOTBETCTBUM CO INKAIOH OauIbHBIX
OLICHOK.

3. Cpnemnaiite BBIBOJBI IO HEOOXOIMMOCTH OLIEHKH WHAWBUAYAIbHBIX XapaKTEPHUCTHK B
nporecce GOpMHUPOBAHUS KOMAH/IBI.

IIpakTnueckoe 3ansaTHe Ne2

Tema: Tunosiorusi KOMaHAHbIX poJieil P. benouna

Heanb: M3yuenue mpouecca (GopmMupoBaHUST KOMaHIbI W posieBod nuddepeHmanim
YJICHOB KOMaH/IbI.

3HaHuA U yMeHMs, IPHoOpeTaeMble CTYJI€HTOM B pPe3yJibTaTe 0CBOCHUSI TEMbI:

3Haer:

- aTansl (GOPMUPOBAHHS KOMAH]T;

- MeTOoJ1bI 3()PEKTUBHOTO PYKOBOJICTBA KOJUIEKTHBAMU;

- OCHOBHBIE TEOPHUH JIUJICPCTBA U CTUIIN PYKOBOJCTBA.

- OCHOBHBIE MOHATHUS ¥ KaTEerOPUHU yIPaBJICHHsI IEPCOHATIOM OpraHU3aIUH;

VYwmeer:

- (hopmynupoBaTh 33aUM YIeHAM KOMAHIbI ISl TOCTHKEHUS TOCTABIICHHON 1IN,

- pa3pabaThIBaTh KOMaHIHYIO CTPATETHUIO;

- npuMeHsATh A(PGEKTUBHbIE CTHIM PYKOBOJACTBA KOMAHJOW ISl JAOCTHXKEHUS
IMOCTaBJICHHOM 1ICIIH;

- YOPaBIATh KaJPOBBIMH OTHOLLIEHUSIMU M OpraHu3alliei mpoIeccoB;

Brnaneer:

- HaBbIKAMHM OPraHU30BBIBATH MEXKIJIMYHOCTHBIE, TPYNIOBBIE M OpPraHU3AI[MOHHbBIC
KOMMYHUKAITUU B KOMaH/I€ JJIsI IOCTHKEHUS TTOCTABJICHHOW LIETIH;

- METOJaMU OPTaHU3ALMU U YIPaBJICHUS KOJIEKTUBOM;

- HaBBIKaMU OIICHKU d()(PEKTUBHOCTHU U yNPaBICHUS KOMaHaMH.

DopmMupyeMble KOMIIETEHIMH UJIH UX YACTH:

YK-3 - croco0eH OpraHu30BBIBATH U PYKOBOJUTH PabOTONl KOMaHbI, BbIpabaThiBas
KOMaHJHYIO CTPaTEruio JJsl JOCTHKEHHS TOCTABJICHHOM LIENH
YK-4 - CII0OCOOEH MPUMEHSTh COBPEMEHHbIE KOMMYHHUKATHBHBIE TE€XHOJIOTUH, B TOM

Yucjae Ha  WHOCTpaHHOM(BIX) s3bIke  (ax), Ui  aKaJeMHUYeCKOro |
po(hecCHOHALHOTO B3aUMOIEHCTBUS

OIIK -1. - cmoco0eH o0ecreynBaTh COONIOJIGHUE HOPM  CIYXKEOHOM JTHUKH U
AHTUKOPPYMIMOHHYIO HAMTPABJIEHHOCTh B JISATEIBHOCTH OpraHa BIacTH

TeopeTuyeckas 4acTh:

[TonGuparoT mojeit B KOMaHy, Kak MPaBHIIO, UCXOAS M3 UMEIOMINXCS Y HUX HaBBIKOB,
3HaHW 1 ombITa. Ho jutst moctmkeHust 3PpGEeKTHBHOCTH KOMaH/Ibl BaKHBI HE TOJBKO HABBIKH,
3HAHUSL U OMbIT, HO B PAaBHOW CTENEHM JIMYHBIE KAueCTBa U JIMYHOCTHBIE XAPAKTEPUCTUKH
(0COOEHHOCTH ) YWICHOB KOMaH/IbI.

PaGotas BMecTe ¢ IpyruMH JIFOJABMU B COCTAaBE OJHOM TPYIIIbBI, KaXIbIi U3 HAC KaK 4WICH
KOMaH/IbI TIPH B3aUMOJICUCTBHUH C JIPYTUMU €€ YICHAMH BBITIOJHIET POJIU ABYX TUTOB. [lepBas u
HambOosee OueBHMIHAS W3 HHUX SBJISETCS MNpodeccHoHANbHON polnblo, Oasupyrolieiics Ha
MpoeCCHOHAIBHBIX HaBBIKAX W MPAKTHYECKOM OIBITE, KOTOPHIE MBI BHOCHM B pPEaU3aIHIO
MpoeKTa WK pelieHue mnpobiembl. Bropas ponb, HEpeOKO BhITycKaemasl U3 BUMAY, SBISETCS
KOMaHJHOM pOJIbIO, B OCHOBE KOTOPOM JI€KAT JUYHOCTHBIE JTaHHbIC. B 3HaYMTENbHON CTENEHU
KOMaHJIHYI0 pOJIb MOXKHO paccMaTpuBaTh KaK KAaTETOPHUIO, OMNPEIEISIONYI0 TO, Kak Mbl
IIPUMEHSEM CBOM HAaBBIKM U OIIBIT, COCTABJISIOIIME CAMO COJEP>KAHHE BBITOJHIEMON HaMu
(GYHKIMOHATIBHOMN POJIH.

Paznuune Mexay 3TUMU JBYMsl POJIIMM M €ro 3HAa4eHHWE Il KOMaHJ M KOMAaHJIHOU




paboTbl ObuUIM HccaenoBaHbl. beuio yctaHoBieno, uro 5-10 % mromel  OKas3bIBalOTCS
HecrmocoOHbIMU 3 (PEeKTUBHO paboTaTh B KOMaH/IaX.

Bonpocel u 3a1anus:

1. OTBeThTE HA BONIPOCHI TECTA JJIS ONpEAeiieHUs poJiei B komanze P. benbuna.

OO0paboTka pe3ylabTaTOB OCYIIECTBISCTCS B COOTBETCTBHUU CO IIKAIOH OaJTbHBIX
OLICHOK.

2. Cpenaiite BBIBOJBI MO YCIOBUSM (DOPMUPOBAHMSI KOMAH[IbI: HECOBEPIICHHBIC JIOIH
MOTYT CO3/1aTh COBEPILIEHHYIO KOMaHy.

IIpakTuyeckoe 3ansitue Ne3

Tema: OneHKa CILIOYEHHOCTH KOMaH/AbI

Heab: M3yunth  MeTOAMYECKHME  TOAXOJbI K  ONPEACIICHUIO  COLUAIIBHO-
MICUXOJIOTMYECKOTO KJIMMaTa B KOJUIEKTUBE U YPOBHSI CIULIOYEHHOCTH.

3HaHuA M yMeHMs, IpHoOpeTaeMble CTYIeHTOM B pPe3yJibTaTe 0CBOCHUS TeMbI:

3Haer:

- aTarnbl GOPMHUPOBAHUS KOMAHT,

- MeTOo1bI 3 PEKTUBHOTO PYKOBOJICTBA KOJUICKTHBAMM;

- OCHOBHBIE TEOPUU JINJIEPCTBA U CTUIN PYKOBOJCTBA.

- OCHOBHBIE TIOHSTHS U KATETOPUH YIPABIICHUS IIEPCOHATIOM OPraHU3aIiu;

Ymeer:

- opMyIMpOBaTh 3a/1a4N WICHAM KOMaHABI ISl IOCTUKEHUS TTOCTaBICHHOM 1IEJIH;

- pa3pabaThIBaTh KOMaHHYIO CTPATETHIO;

- npuMeHATh J3(P(GEKTUBHBIE CTHJIM PYKOBOJACTBA KOMAHJOW JUIS JIOCTHKCHHUS
MMOCTaBICHHOM LICNH;

- YIOPaBJISATh KaJIpOBBIMH OTHOIICHUSIMU U OpraHU3aIMEH MPOIECCOB,

Braaneer:

- HaBbIKAMHM OPTaHU30BBIBATH MEXJIMYHOCTHBIC, TPYMIOBBIE M OpPraHU3AIMOHHBIC
KOMMYHUKAI[UU B KOMaHJI€ JJIsl IOCTH KEHUS TOCTABICHHOW LIETIH;

- METOJIJaMU OPTaHU3AINH U YIIPABICHUS KOJIEKTHBOM;

- HaBbIKaMU OLIEHKH 3()PEeKTUBHOCTH U YIIPABICHUS KOMaHIAMH.

DopmMupyeMble KOMIETEHIMH UJIH UX YACTH:

YK-3 - CII0COOEH OpraHM30BBIBaTH U PYKOBOAMUTH PabOTOM KOMaH/bI, BbIpaOaThIBas
KOMaHJHYIO CTPATEruio AJsl JOCTH)KEHUS TOCTABJIEHHOM LIENH
YK-4 - croco0eH MPHUMEHSATh COBPEMEHHbIE KOMMYHUKATUBHBIE TE€XHOJIOIMH, B TOM

quclie Ha HHOCTpAaHHOM(BIX) s3bIKe (ax), JUIg  aKaJeMHUYEeCKOro H
po(hecCHOHALHOTO B3aUMOICHCTBUS

OIIK -1. - cmocobeH oOecreuyuBaTh COOJIOACHHE HOPM  CIYXKEOHOW OTHKH H
AQHTHKOPPYIIIMOHHYIO HANIPABJICHHOCTD B ICATEIHHOCTH OpraHa BIacTH

Teoperuyeckas 4acThb:

COBHaHI/Ie KOMaH/Jibl HAYUHACTCA, INPCKIAC BCEro, C pasBUTUA prHHOBOﬁ CIINIOYCHHOCTH.
U Tonpko mpu ee Hanuuuu (opManbHas pabouas eAMHHIIA UM OOBIYHAS TPYINa MOXET CTaTh
KOMaH,ZIOI\/’I. Boiee TOro, KOHCTUTYHUPOBAHUC KOMAaHIbI, €€ BJIUMAHUC Ha OpPraHU3aAlUIO IIPSAMO
3aBUCAT  OT  CIUIOYEHHOCTH  camMoii  koMaHAbl.  CIUIOYEHHOCTh  XapaKTepH3yeTcs
NIPUBJICKATEIFHOCTBHIO TPYIIBI ISl KAXKIOTO €€ WiIeHa, )KeJTaHWEM OCTaBaThCsl B €€ COCTaBe, a
TaKk)Ke Pa3BUTOCTHIO COTPYAHHYECTBA W TPYMIIOBBIX KOMMYHUKAIMA HAa OCHOBE MPHHIIUIIOB
COJIUJAPHOCTH, B3AaMMHOH TIOJJICPKKH.

[IpoGiemMa TpyNmoOBON CIUVIOYEHHOCTH HMMEET COJUAHYIO TpPATUIUI0 HCCIICOBAHMS,
KOTOpass OmupacTCd Ha IIOHUMaHHUEC TPYHIIbI, MIPEXKIC BCEro, Kak HeKOTOpOfI CHUCTEMBI
MEXIIMYHOCTHBIX OTHOIIIEHUH, UMEIOIIIUX SMOIIMOHATHHYIO OCHOBY.

Bonpocsk! u 3aganus:

1. ITpoBecTn aHKETUPOBAHUS B IPYIIIE IO Pa3HBIM METOIUKAM.

2. O6paboTath pe3ynbTaThl aHKETUPOBAHHS.




3. IlpoBectu pacueT nmokaszarenel TpynnoBoi CIJIOYEeHHOCTH, KOH(IMKTHOCTU U
HEUTPAJIbHOCTH.
4. OnpenenuTs MyTH U CIIOCOOBI YBEIMYCHUS YPOBHS CIUIOYEHHOCTH KOMAH/IbI.

IIpakTuyeckoe 3ansaTue Ned

Tema: MeToabl OLIeHKH MOBeAeHYECKHUX MoeJleil B KOMaHIe

Heanb: M3yueHne METOAMKM JUArHOCTUKM TOBEICHUECKONM MOJEIM W MPOBEJACHUE
TPEHHHTIa IOCTPOCHHS B3aUMOJECUTCBUI C JIFOJbMU PA3HBIX MMOBEACHYECKUX MOJIEIICH.

3HaHMS U YMEHUs, IpuodpeTaeMble CTYJAEHTOM B pe3yJibTaTe 0CBOEHHUS TeMbI:

3Haer:

- oTanbl GOPMHUPOBAHUS KOMAH,

- MeTOoAbI 3(p(PEKTUBHOTO PYKOBOJICTBA KOJJIEKTUBAMH;

- OCHOBHBIE TEOPUU JIMJIEPCTBA U CTUIN PYKOBOJCTBA.

- OCHOBHBIE NIOHATHS U KATETOPUU YIIPABICHUS IEPCOHATIOM OpraHU3aLNH;

YMmeer:

- opMyIMpoOBaTh 3a/1a4N WICHAM KOMaH/bI ISl IOCTHKEHUS TOCTABICHHOM LIETIH;

- pa3pabaThIBaTh KOMaHHYIO CTPATETHIO;

- mnpuMeHATh JI(PQGEKTUBHBIE CTHJIM PYKOBOJACTBA KOMAHIOW JUIS  JIOCTHKCHHUS
IMOCTaBJICHHOM 11EJIH;

- YIPaBJISITh KQJAPOBBIMU OTHOLICHUSIMA M OpraHU3aleN MPOLIECCOB,;

Bnaneer:

- HaBBIKAMHM OPraHU30BBIBAaTh MEXJIUYHOCTHBIE, TPYNIOBbIE W OPraHU3ALMOHHBIE
KOMMYHUKAI[MU B KOMaH/JI€ JUIsl IOCTHUKEHUS [TOCTaBICHHOM LIeJIH;

- METOJIAMU OPTaHU3ALMU U YIIPABJIEHUS KOJUIEKTUBOM;

- HaBbIKaMU OLIEHKH 3()(PEeKTUBHOCTH U YIIPABICHUS KOMaHIAMH.

DopMupyeMble KOMIIETEHIIUN UM UX YaCTH:

YK-3 - CII0COOEH OpraHM30BBIBaTH U PYKOBOAMUTH PabOTOM KOMaHJbI, BbIpaOaThIBas
KOMaHJHYIO CTPATEruio JJisl JOCTUKEHMSI TOCTABJIEHHOM 1€
YK-4 - croco0eH MPHUMEHSATbh COBPEMEHHbIE KOMMYHUKATHBHBIE TE€XHOJIOIMH, B TOM

qucie Ha HHOCTpaHHOM(BIX) s3bIKe (ax), JUIg  aKaJeMHUYEeCKOro H
poECCHOHAIBHOTO B3aUMOJICHCTBUS

OIIK -1. - cmocobeH oOecrneunBaTh COOJIOAEHHWE HOPM  CIOYXKEOHOW OSTHKH H
AHTHKOPPYIIIMOHHYIO HANIPABJICHHOCTD B ICATEIHHOCTH OpraHa BIacTH

Teoperuyeckas 4acThb:

Meronuka DISC 0a3upyercss Ha OJHOMMEHHOH 4eTbIpex(aKTOpPHON MoJenu Hu B
KaueCTBE MTPAKTUYECKOI0 MHCTPYMEHTA MPUMEHSETCS 110 BCEMY MUPY YK€ HECKOJIBKO JECATKOB
ner. K HacrosmeMy BpeMEHH, NpU BCEW HANOJHEHHOCTH PBIHKA OIEHKH MEepCOHana, TPYAHO
HaiTu Oosiee MPaKTUYHBIA U TOUYHBIH HHCTPYMEHT aCCECCMEHTA.

Y. MopcToH yTBepKaal, YTO TMOBEICHHE UYETOBEKA MOXKET OBITh OMHCAHO C TOYKH
3peHus ABYX KPUTEPHUEB:

1) Kak wdYemoBek BOCIPHHMMAET Cpely, B KOTOpPOH OH JEHCTBYeT Kak
BJIATOITPUATHVY IO nnu kak BPAXK/IEBHVIO;

2) Kaxk yenoBek JieiicTByeT U Kak pearupyeT Ha KoHKpeTHbIe cutyanun AKTUBHO wnnu
ITACCHUBHO.

ITo mHenuto Y. MopcToHa, KaXAblii 4EJIOBEK B CBOEM MOBEICHUHU, C TOW WU HHOMN
CTETIEHbI0 MHTEHCHUBHOCTH, MPOSBISIET NPU3HAKK KaXXKJIOTO M3 YEThIpeX Oa30BBIX CTHIIEH
MOBE/IEHUA. JTO, B CBOIO OYEpE/ib, JEIaeT BO3MOKHBIM OOBEKTUBHOE OMHUCAHUE PA3HBIX TUIIOB
MIOBEJICHUS, COYETAIONINX B cebe Mpu3Haku yeTslpex 6a3oBbix ctuieil. Cuctema DISC nmpusBana
HU3MEpPUTH TIPosiBIeHHOCTh akTopoB DISC B moBeneHnn nHAUBUAOB. [Ipr 3TOM OHA yduTHIBaET
Maliefiie KoyieOaHusT WHAMKATOPOB (aKTOpOB, a TAaKKe BCE MX BO3MOXKHBIE COUYETAHUS WU
B3aUMOBJIUSHUA.




Bonpocs! 1 3axanus:

1. I3y4uTh TUMBI MOBEACHYECKUX MOJICIICH.

2. OnpenenuTh KII0YeBbIe 0COOEHHOCTH 10 4 6a30BBIM MO/IEIISIM.

3. OTBeTUTH Ha aHKETHBIE BOIIPOCHI IIPOBECTU 00PAOOTKY pE3yJIbTAaTOB.
4. Kak miaHupyroT CBOIO pabOTy pa3HbBIE TUIIBL.

5. Kak a¢ppextuBHO B3aUMOIEHCTBOBATH C Pa3HBIMU TUIIAMHU.

6. B xakux ciydasx npuMeHHMa METOJUKA B KOMAaHJIHOM IESTETbHOCTH.

IIpakTuyeckoe 3ansaTue NeS

Tema: DTanbl pa3BUTHS KOMaH/AbI: padoTa ¢ KelicaMu

Hean: BericauTs mpoOiemMbl U OMMOKK HA BCEX ATamax pa3BUTHS KOMaH] Ha OCHOBE
aHaJIn3 MUHU-KEHCOB.

3HaHuA M yMeHMs, IpHoOpeTaeMble CTYJI€HTOM B pe3y/ibTaTe 0CBOCHUS TE€MbI:

3Haer:

- aTarnbl GOPMHUPOBAHUS KOMAHT,

- MeT01bI 3 PEKTUBHOTO PYKOBOJICTBA KOJUICKTHBAMM;

- OCHOBHBIE TEOPUU JINJIEPCTBA U CTUIN PYKOBOJCTBA.

- OCHOBHBIE TIOHSTHS U KATETOPUH YIPABIICHUS IIEPCOHATIOM OPraHU3aIiu;

YmMmeer:

- opMyIMpoOBaTh 3a/1a4M WICHAM KOMaH/bI U1l IOCTHKEHUS TTOCTaBICHHON LIETH;

- pa3pabaThIBaTh KOMaHHYIO CTPATETHIO;

- npuMeHATh J3(P(GEKTUBHBIE CTHJIM PYKOBOJACTBA KOMAHJOW JUIS JIOCTHKCHHUS
IMOCTaBJICHHOM 11EJIH;

- YIOPaBJISATh KaJIpOBBIMH OTHOIICHUSIMU U OpraHU3aIMEH MPOIECCOB,

Braaneer:

- HaBbIKAMH OPTaHU30BHIBATH MEKJIMYHOCTHBIC, TPYIIOBBIE M OpPraHU3AIMOHHBIC
KOMMYHUKAIIUU B KOMaHJI€ JUIsl IOCTUKEHUS TOCTABICHHOW LIETIH;

- METOJIJaMU OPTaHU3AINH U YIIPABICHUS KOJIEKTHBOM;

- HaBbIKaMU OLIEHKH 3()PEeKTUBHOCTH U YIIPABICHUS KOMaHIAMH.

DopmMupyeMble KOMIETEHIMH UJIH UX YACTH:

VK-3 - CII0COOEH OpraHM30BBIBaTh M PYKOBOAWUTH PAaOOTONW KOMaH]Ibl, BbIpabaThIBast
KOMaHJHYIO CTPATEruio AJsl JOCTH)KEHUS TOCTABJIEHHOM LIENH
YK-4 - croco0eH MPHUMEHSATh COBPEMEHHbIE KOMMYHUKATUBHBIE TE€XHOJIOIMH, B TOM

quclie Ha HHOCTpAaHHOM(BIX) s3bIKe (ax), JUIg  aKaJeMHUYEeCKOro H
po(hecCHOHALHOTO B3aUMOICHCTBUS

OIIK -1. - cmocobeH oOecreunBaTh COOJIOACHHE HOPM  CIYXKEOHOW ITHKH H
AQHTHKOPPYIIIMOHHYIO HANIPABJICHHOCTD B ICATEIHHOCTH OpraHa BIacTH

Teoperuyeckas 4acThb:

Koman1a mpoxoJ T HECKOJIBKO 3TAITOB:

1. CraHoBneHue, cO3JaHUE KOMAH/IBI.

2. VYcnemHoe pasputHe. KomaHaa 4YeTKO OCO3HAeT OOmUi pe3ysabTaT, BIIaJeeT
TEXHOJIOTUSIMU CUTYAI[MOHHOTO aHaIM3a M PelIeHHs MpoOieM, TEXHOJIOTHEH CO3AaHUs 00IIero
TEPMHHOJIOTHYECKOTO TIOJII W TPOAYKTHBHO paboOTaeT Ha pe3ysibTar. JTam 3aBepIiaeTcs
JOCTHKEHUEM OOIIEKOMaHIHOH IIeIH.

3. Tlouck, wnmm moucKoBbIA mepuoa. KomaHma, ¢ OTHOW CTOPOHBI, HACIAXKJIASTCS
yCIexoM, ¢ APYroil - umier HoBble Ienu. [lo uMcTedeHHH cpoka dTama Moucka (IS KakIaou
KOMaH/bl OH pa3Hblil, B cpeiHeM 3-4 Mecslla) BO3MOKHA albTepHATHBA: pacraj KOMaHbl WX
paboTa paau TOCTHKEHUS HOBOH IIEIIH.

4. Pacman (amprepHatuBa). M3 kKomaHabl yxomAT JoAu (10 «OOBEKTHBHBIM
00CTOSITENIECTBAM»), pacTeT HampshDKeHUE. Pe3ybpTar - peopranuzamus.

5. Poct (anmbrepHatuBa). Komanaa HaXoIUT HOBYIO OONIYIO 11€7Tb, BO- OJYIICBISICTCS U




HA4YMHAET PadOTy B 30HE YCHENMIHOTO paszBUTHs. [Ipw 3TOM He UCKIIOYAeTCS HE3HAYUTEIIbHOE
YaCTHYHOE OOHOBJICHHE COCTaBa KOMAaH/bI.

[1aTh TUMMYHBIX CUTYAIUH, HETATUBHO BJIMSIONIUX HA KOMaHIY:

1. OOHOBIIEHHE cOCTaBa KOMAH/IbI.

2. CHmwKeHHE aBTOPHUTETA JHUAEPA, OTCYTCTBHUE OMEPEKAIOIIETO JMIYHOCTHOTO POCTa
Juepa KOMaH/Ibl.

3. «Brimamenume u3 000HMBI» OTHENBHBIX WICHOB KOMAHALI II0N BO3IECHCTBHEM
CEMEHHO-OBITOBBIX U 00IIECOIMATbHBIX (DAKTOPOB.

4. HeanekBaTHbIE POCT MOTHBAIMOHHBIX 3alpOCOB, HM3MEHEHUE JUYHOCTHBIX W
JIyXOBHBIX OPUEHTUPOB Y OTAEIbHBIX YWICHOB KOMaH/IbI.

5. TlosiBneHue B KOMaH/I€ aJbTCPHATUBHOTO HE(POPMATLHOTO JIUEPA.

Takum o00pa3oM, BO3HHMKHOBEHHE BHYTPUKOMAHJHBIX IIPOOJIEM — OTO CIICJCTBUE
pa3BUTUS B UICHAX KOMaHbl JECTPYKTUBHBIX JUYHOCTHBIX OCOOCHHOCTEH, MpeOBIBaBIINX
MIPEXkKJE B 3a4aTOYHOM COCTOSIHUH.

Bonpocsk! u 3aganus:

1. PaccMmoTpenne KeicoB 1Mo KaK10i TUITUYHON OIIHOKE.

2. YcraHOBIIEHHE CLIOCOOOB pelIeHHs! JaHHBIX TPOo0OIeM B KOMaH/IE.

3. Onpenenenne 3pPEKTUBHOCTH MPEIaraeMbIX pEIecHUH.

IIpakTnyeckoe 3ausTue Ne6

Tema: Moaeu KOMMYHHMKAUMHA M UX XapAKTEPUCTHKA

Heas: [lonyunTs npeacTaBieHue O THIAX, BUJAX U MOJAEISIX KOMMYHHUKaIMi B paboTe
KOMaH/Ibl.

3HaHMA ¥ yMeHUs1, IpHodpeTaeMble CTYACHTOM B pe3yJIbTaTe 0CBOCHHUS TeMbI:

3Haer:

- 9Tanbl HOPMUPOBAHUS KOMAH;

- MeTOo/1bI 3P PEKTUBHOTO PYKOBOJICTBA KOJUIEKTUBAMU;

- OCHOBHBIE TEOPHUH JIUAEPCTBA U CTHIIM PYKOBOJCTBA.

- OCHOBHBIE MOHATHUS U KaTErOpUHN yIpaBJiIeHUsI IEPCOHATIOM OpraHU3aluy;

YwMmeer:

- (hopmynupoBaTh 3aa4M YI€HAM KOMAH/IbI JUIsl JOCTUKEHUS IIOCTABICHHOM 1IeJN;

- pa3pabaThIBaTh KOMAHHYIO CTPATETHIO;

- npuMeHATh A(PQGEKTUBHbIE CTWJIM PYKOBOJACTBA KOMAHJOM JUISL JIOCTHXKEHHUS
MIOCTaBJICHHOW LIENIH;

- YOPaBJIATh KaJPOBBIMHU OTHOLLIEHUSIMU M OpraHu3aluel mpoIeccos;

Biagneer:

- HaBBIKAMHM OPraHU30BbIBaTb MEXKJIUYHOCTHBIC, TPYIMIOBbIE M OpPraHU3ALOHHBIE
KOMMYHHKAIMU B KOMAHJE JUJIs TOCTHKEHUS TOCTABIEHHON LIENH;

- METOJIaM1 OpPTaHU3AINH U YIIPABICHUS KOJUIEKTHBOM;

- HaBBIKAMU OLIEHKHU 3(PPEKTUBHOCTHU M yIpaBJIECHUS KOMaHIAMU.

®opmupyeMbie KOMIETEHIIUH WM UX YACTH:

YK-3: CnocobeH oCyIIecTBIATh COIHATbHOE B3aMMOJEHCTBHE U PEaTM30BHIBATH CBOIO
pOJIb B KOMaH/IE;

Teoperuyeckas 4acThb:

[Tockonpky BcCe BHUIBI YIPABICHUYECKOW JEATETLHOCTH OCHOBAaHBI Ha OOMeHe
uHpopManreil, KOMMYHUKAIIUN HA3bIBAIOT CBA3YIOIIMMHU MPOIIECCaMH OpTaHU3alllu.

B Teopun KOMMYyHHMKalMu CYLIECTBYIOT paszUMYHble MOJIXOAbl K HX Tumonoruu. B
COCTaBEe OCHOBHBIX KPUTEPUEB KIACCU(PUKAIIMH BbIICISAIOTCS:

— MacmTad KOMMYHHKAIUH;

— CImoco0 YCTaHOBIIEHUS! KOHTAKTA,

— YPOBEHb OPraHU30BAHHOCTH KOMMYHMKAIUH;

— HaIlpaBJIECHHOCTb KOMMYHUKALIUU;



— HCIOJIb3yE€MbI 3HAKOBBIE CUCTEMBI.

CoBpeMEHHBIE YIPABICHYECKHE TEXHOJIOTHM HMMEIOT OIPOMHOE 3HA4YE€HHE [UIA CO-
BEPIICHCTBOBAHMS YIPABICHYECKHX U PaOOYMX MPOIECCOB HA MPEANPUATHH, U B3aUMOACHCTBHS
€ro COTPYIHMKOB, KOJUIET, IAapTHEpOB U ymnpaBieHusd umu. Ocoboe MecTo 37ech 3aHUMAroT
KOMMYHUKAILUU U CBS3U:

— MEXAY NPEANpUATHEM MU €r0 BHEIIHEH CpPEelNod — MOCTaBUIMKH, KOHKYPEHTHI, IO-
KYIIaTeIU, KJIUEHTBI, MApTHEPBI, TOCYAAPCTBEHHBIC YUPEKICHUS U BEIOMCTBA, YKOHOMUYECKHUE,
HOJUTUYECKHE, MEKAYHAPOIHbIE (GaKTOPBI, KYIbTypa, TPATULMH, MOPAJIb U T. IL.;

— BHYTpPU TMpEANpUATHS — MEXKIYy YPOBHAMM YIpPAaBJIE€HUS B HEM U €ro
HOJPA3/IEIEHUSIMHI, MEXAY COTPYAHUKAMHU, MEXIMYHOCTHBIC, (hopMalibHble U He(hOpMalbHbIE
KOMMYHUKAallUd M CBA3U, B 3HAYUTEIBHOM MeEpe ONpPEACIAIOIIME OPraHU3alMOHHYI0 U
npoEeCCUOHATIBHYIO KYJIbTYPY, 3TUKY B3aUMOOTHOLICHUH U T. II.

Bce oHM B KOHEYHOM HTOT€ BaXXHBI JISi TOBBIMEHUS >PPEKTUBHOCTH IPOILIECCOB
yIpaBJIEHUS] U TPUHATHS HEOOXOAUMBIX [UIl 3TOTO YIPaBIEHYECKUX pElIeHUH, KOTOpbIe
CHauaja B BHJE UJEH BBICTYNAlOT B KOMMYHHUKAallHOHHOM Iponecce. Takod mpouecc,
BKJIIOYAIOLIUI B ce0s1 BBIOOP aJIbTEpHATUBHOI'O PELICHUs U3 Ha0opa BO3MOXHBIX €0 BapUAHTOB,
BCErZla COJIEP’)KUT B cede TBOpueckoe Hauajgo. B To jxe Bpems Bce BUABI YNPaBICHUECKOH
NeSITeIbHOCTH OCHOBAaHbI Ha OOMEHE COOTBETCTBYMOIIEH MH(popMaluei U 3HaHUSAMH, TOITOMY
KOMMYHUKAI[MU Ha3bIBAIOT CBA3YIOIIUMHU IIPOLECCAMMU.

Cnoco®6  mepemaun  uHOpManMM  ompeneisercs — LEeIbl0  KOMMYHMKAIMH,
c(OPMHPOBAHHOCTHIO KaHATOB KOMMYHHKAIMH, HATMYHEM OOIIEH JJIsi CTOPOH KOMMYHUKALIUU
3HAKOBOW CHCTEMBI (s3bIKa OOIIEHUs, CHMBOJIBHON CUCTEMBI). SI3bIK OOIIEHUS XapaKTepu3yeTcs
KaHpaMH YCTHOH M MUCHMEHHOW (OpM pedr, KOTOphIE JOJDKHBI OBITH (DOpMaNM30BaHBI IS
KQKIOro KaHajga KOMMyHMKanuu. CraHpapTu3anus s3blka KOMMYHHKAIlMM OCYILECTBISETCS
MCXOJS U3 CTAaH/AapTOB CTHJIS, MeXaHU3Ma nepenaun uadopmarun. /s nepegadn CMBICIOBOW U
OLIECHOYHON WH(pOpPMaLMU OTOMPAIOTCS COOTBETCTBYIOIIME BepOanbHble U HeBepOalibHbIE
CpeICTBa.

DeMeHTaMH Mpolecca KOMMYHUKALMU SBJSIOTCS UCTOYHUK (OTHpaBUTENb) COOOIIEHUS,
KOJAMpPOBaHUE, KaHal, Mepejaya CUTHaja, MoJydaTelb, NMpUEM U JeKOAMpOBaHHE, OOpaTHas
CBSI3b, IOMEXU U Oapbepsl.

KoMMyHHKaIIMOHHBIN MPONECC COCTOUT U3 CIAEAYIOIMIMX TAIOB:

— 3Tl MOCBIJIKN U KOJAWPOBAHUS 3HAYEHUS,

— JTal neperayu,

- JTal MOJIy4ECHHUS,

— sTam oOpaTHOM CBSI3H.

Bonpocs! u 3aganus:

1. U3y4nTh METOIMKY OLIEHKH KOMMYHUKAaTUBHBIX CIIOCOOHOCTEH.

2. O6cynuTh pe3yabTaThl U COOTBETCTBYIONINE MOIETH KOMMYHUKAIMH.

3. IlpoBecty medatol 1Mo 3apaHee BBIIAHHBIM TEMaM C PaclpeelIeHUeM POJIei U TIO3UITHIA
YYaCTHUKOB.

IIpakTnueckoe 3ansaTue Ne/

Tema: ¢ PpekTHBHOCTH 00pPATHOI CBSI3M B KOMMYHHMKAIIMH: TPEHUHT

Henb: M3yunth >1€MEHTHI MEXaHHW3Ma peaJu3alMM TOCYJAapCTBEHHOM KaJIpOBOU
MOJINTUKHU.

3HaHMA M yMeHUs1, IpHodpeTaeMble CTY/IEHTOM B pe3yJibTaTe 0CBOCHHUS TeMbl:

3Haer:

- 3Tansl GOPMUPOBAHUS KOMAH/;

- MeToAbI 3(p(PEKTUBHOTO PYKOBOJICTBA KOJJICKTUBAMH;

- OCHOBHBIE TEOPHH JIUAEPCTBA U CTHJIH PYKOBOJACTBA.

- OCHOBHBIE ITOHATHUS U KaTETOPUHN YIIPABIEHUS IEPCOHATIOM OpraHU3aluy;



YMmeer:

- (opMynMpoBaTh 3a1aUN WICHAM KOMaH/IbI IS TIOCTHKEHUS TTOCTABICHHOM 1IETTH;

- pa3pabaThIBaTh KOMaHIHYIO CTPATETHUIO;

- TpuMeHATh dS(PQPEKTHUBHBIE CTHJIM PYKOBOJCTBA KOMAaHAOW IS JTOCTHOIKCHHS
IMOCTaBJICHHOM 1ICIIH;

- YIOPaBJIATh KaJIpOBBIMH OTHOIICHUSIMU U OpTraHU3AIMEH MPOIECCOB,

Brnaneer:

- HaBBIKAMH OPTraHU30BBIBATh MEKJIMYHOCTHBIC, TPYIIMOBBIE M OpPraHU3AIMOHHBIC
KOMMYHI/IKaI_[I/II/I B KOMAaHAC IJId JOCTHUXKCHUA HOCTaBHeHHOﬁ neiau,

- METOJIJaMHU OPTaHU3AIMH U YIIPABJICHHUS KOJUICKTUBOM;

- HaBBIKAMU OLIEHKHU 3(P(PEKTUBHOCTHU M YIPABJICHUS KOMAHJaAMH.

DopMupyeMbie KOMIIETEHIIMH UJIH UX YACTH:

YK-3 - croco0eH OpraHu30BBIBATH U PYKOBOAUTH pabOTOl KOMaHIbI, BhIpabaThiBas
KOMAaHJIHYIO CTPATeTHIO JJI JOCTH)KCHHS TTOCTABJICHHON 1N
YK-4 - croco0eH MPUMEHSTh COBPEMEHHbIE KOMMYHUKATHBHBIE TEXHOJOTHH, B TOM

Yuciae Ha  MHOCTpaHHOM(BIX) s3bIke  (ax), JUIsI  aKaJeMHUYEeCKOro |
po(hecCHOHANBHOTO B3aUMOJICHCTBUS

OIIK -1. - cmocobeH oOecrmeynBaTh COOMIOACHHWE HOPM  CIYXKEOHOW OTHKH H
AQHTUKOPPYNIIMOHHYIO HAIIPABJICHHOCTH B JICSITEIBHOCTH OpraHa BIAaCTH

TeopeTuyeckas 4acTh:
Ha unauBunyansHoM ypoBHE (DYHKIIUM KOMMYHUKAIIMH MIPEATNONATAIOT YOBIETBOPEHUE
CJEAYIOIIUX MOTPEOHOCTEN MHIANBUIA!
1. Uadopmarmonnas GpyHKuus:
- monydeHue WHGOpPMANMKA O COOBITHUSIX M YCIOBHUSX JKU3HH HEMOCPEICTBEHHOTO
OKpYKEeHHsI, 00IIIECTBa, MUpPA B LIETIOM;
- oOydeHne U caMmo0Opa30BaHUE;
- TIOUCK COBETOB, HEOOXOIUMON MH(OPMALIUY IJI TPUHSITUS PEIICHUH.
2. OyHKIWS THIHOCTHOW UACHTH(DUKAIIN:
- TMOAKpEeIIEHUE WHINBUIYaIbHBIX IIEHHOCTEH;
- TIOJIyYE€HHE CBEJCHHI O MOJIEIIAX U HOpMax MOBEACHHUS;
- uneHTUUKaLUA C IICHHOCTSIMU JIPYTHUX;
- JIOCTHIKEHWE MTOHUMAaHHUs CaMOoTo ceosl.
. OYHKIIMS UHTETpalliu B OOIIECTBE U OOIICHHUS:
(dbopMHUpOBaHKME OCHOBBI JIJISl AUAJIOTA, COIUATLHOTO OOIIEHNUS,
- TIOMOIIb B pealu3allid COIHUANBHBIX pOJICH, MOHUMAaHMS TOJOXKEHHUS JPYroro,
MIEePEIKUBAHUS;
BO3MOXXHOCTh OOIIEHHUS C CEMbEH, IPY3bIMHU, OOIIECTBOM.
. OyHKIYS pa3BIICUCHHUS:
- OMOIIMOHATbHAS pa3psIKa;
- 3aroJHEeHHe CBOOOHOTO BPEMEHHU;
- 9CKamm3M, YXOJ OT Ipodiem;
- TIOJIyY€HHE dCTETUYECKOTO HACTAXKICHHS;
- CeKCcyalbHOE BO30YXKICHHUE.
Bomnpocsl u 3axanus:
1. I3y4uTh METOIMKY OLIEHKH () PEeKTUBHOCTH OOpPATHOMN CBSI3H.
2. IIpoBecTu TPEHUHT 1O OOPATHOM CBSI3H.
3. YCcTaHOBUTH BO3MOXKHBIE ITYTH YBEIMYEHUS JTHUYHON U KOMaHIHOU Y (HEKTUBHOCTH.

w
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IIpakTuyeckoe 3ansaTue Ned
Tema: KoMMyHHKATHBHBIE POJIH YeJI0BEKA B OPTaHU3ANMOHHOM OKPYKE€HUH




Heab: co3maTh YCIOBHS IS TPYIIIOBOW NEATEIHHOCTH, Pa3BUTh KOMMYHUKATHUBHBIC
HaBBIKM Y4YaCTHUKOB, C(OPMHPOBATH TOTOBHOCTH 3(P(HEKTUBHO OOIMIATHCS C TMapTHEpAMU IO
KOMaH/Ie.

3HaHMA ¥ yMeHUs1, IprodpeTaeMble CTYIEHTOM B pe3yJ/ibTaTe 0CBOCHHUS TeMbI:

3Haer:

- 3Tanbl GOPMUPOBAHMS KOMAH/;

- MeTOoAbI 3(p(PEKTUBHOTO PYKOBOJICTBA KOJJICKTUBAMH;

- OCHOBHBIE TEOPHUH JIMAEPCTBA U CTUIIM PYKOBOJCTBA.

- OCHOBHBIE MOHATHS U KaTETOPHH YIIPABJICHUS IIEPCOHAIOM OpTaHU3aLINY;

VYmeer:

- (hopMyIHPOBATH 337U YWICHAM KOMAaHIBI ISl JOCTH)KEHUS TIOCTABICHHOH 1IEJIH;

- pa3zpabaThIBaTh KOMaHHYIO CTPATETHIO;

- mnpuMeHsATh A(GGEKTUBHBIE CTHJIM PYKOBOACTBA KOMAHIOH I JOCTHUKCHHUS
MOCTaBIICHHOW 1ENH;

- YIIPaBIIATH KAJAPOBBIMH OTHOIICHUSIMH U OPTaHU3AIMEl IPOIIECCOB;

Bnaneer:

- HaBBIKAMH OPTraHW30BBIBATh MEKIUYHOCTHBIC, TPYIIOBBIE M OPTraHHU3AIOHHBIC
KOMMYHHKAIMHM B KOMaHJIE JIJIs1 TOCTHKEHUS TOCTaBICHHOU 11eIH;

- METOZAMHU OPTaHU3AIUH U YIIPABICHHUS KOJUICKTHBOM;

- HaBbIKaMU OLIEHKH 3()(PEeKTUBHOCTHU U YIPABIICHUS KOMaHIAMH.

DopmupyeMble KOMIETEHIITHN UJIH UX YACTH:

YK-3 - croco0eH OpraHu30BBIBATH U PYKOBOAUTH pabOTOl KOMaHIbI, BhIpabaThiBas
KOMaHJHYIO CTPATEruio JJIsl JOCTHXKEHUsI TOCTABJICHHOM 11eJI1
YK-4 - CIocoOeH MPUMEHSTh COBPEMEHHBIE KOMMYHHUKATHBHBIE TE€XHOJIOTHH, B TOM

YyuCcJie HAa HMHOCTpAaHHOM(BIX) s3bIKe (ax), JUIA  aKaJACMHYECKOTO H
POECCHOHAIBHOTO B3aUMOJICHCTBUS

OIIK -1. - cmocobeH oOecreuuBaTh COOJIOZACHHE HOPM  CIYXKEOHOW OTHKH H
AQHTHKOPPYIIIMOHHYIO HAIPABJICHHOCTD B JAEATEIBHOCTH OpPTaHa BIACTH

Teoperuyeckas 4acThb:

MexIIMYHOCTHBIE KOMMYHHUKALIMK MPEANoJaraloT MNpsSMONl MEXINYHOCTHBIA OOMEH
uHpopManueil, B KOTOPOM IPEUMYLIECTBEHHO HCIOJIb3YyeTCsd KaHall YCTHOW  pedn.
MexIIMYHOCTHBIE KOMMYHUKALUK 00JIaZaloT PsIOM OTJIMYHUTENbHBIX XapaKTepUCTHK: Ooiee
olepaTuBHA U JOCTUraeT CBOEro ajgpecaTa NpU MUHMMYyME IOMeX, U30uparenbHa, CBOOOAHA OT
(GOpMaNIbHBIX pPETJIaMEHTUPYIOMUX (HOpMy M CTWIb COOOIIEHUS pPaMOK, HEOTpaHUYEHHBIE
BO3MOXHOCTH [UIl HCIOJIb30BaHUS 3¢ ¢ekra oOpaTHOM CBA3M. YHHBEPCAIbHBIM CPEJICTBOM
MEXJIMYHOCTHBIX KOMMYHHKAIUN sBiseTcs s3blK. Emie oIHMM BHJIOM KOMMYHHMKATHBHBIX
CpPEZCTB sIBJsIETCS HeBepOabHOE OOIIEHHE.

KoMMyHUKaIIMOHHBIM CTHJIb TOHUMAETCsl KaK CIOCO0 IMOCTPOEHHS] KOMMYHHKAIIH,
MOBE/ICHNSA, OTHOLIEHHH ¢ JApyruMu JroAbMH. CyliecTBYIOT —CJEAYIOLIME CTUIM B
MEXIJIMYHOCTHOM KOMMYHUKAIIUU: «OTKPBITHE ceOsi», «peann3anus ce0s», «3aMbIkaHue B cebe»,
«3aimTa ceds», «TOpProils 3a ceOs».

Mogenb ynpaBieHYeCKMX KOMMYHHKAIMil omnpenenser (OpMbl  OCYLIECTBICHUS
KOMMYHHKAIMil MEHEDKEpaMU: TI'yMaHHCT-KOMMYHHUKATOp, MEXAHWYECKHH H30JIALIMOHUCT,
HedopMaIbHBIN co3uaaTenb U (GOpMabHBIM KOHTPOJIEP.

B MEXIMYHOCTHBIX KOMMYHHUKALUAX TAaKXE BBIACIAIOTCS TAKUE KOMMYHUKATHBHBIE
POJIU KaK CTOPO3K, CBA3HOM, JIUJEp MHEHHUI, KOCMOTIOIUT, U30JIST.

N3 Bcex BUAOB KOMMYHHUKAIMH MEXIUYHOCTHBIE CTAJKUBAIOTCS C CaMbIM OOJIBLINM
KOJIMYECTBOM 0apbepoB, MPENSATCTBYIOMUX 3()PEKTUBHOMY BOCIPUATHIO HH(MOpMaLUU
nojydvaresneM. Beiaensior Tpu Tumna 6apbepoB: IMYHOCTHBIE, (PU3UYECKHE U CEMAaHTHUYECKHE.

Bonpocsk! u 3aganus:

1. XapakTepucTuKa MHOTOBaPHAHTHOCTH PEIICHUS TPOOJIEMBI.

2. AHanmu3 poJieil ¥ BRIOPaHHBIX MOJIEIICH TTOBEJICHUS B JICTIOBOU UTPE.




3. Kakue opMbl BIUSIHUSA UCTIONB3YETCS B KOMaHIE.
4. Kak cTpaTeruu BIUSHUS KOPPEIUPYIOT C PE3YIbTaTUBHOCTHIO KOMAH/IbI.
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4. ApneeB B.B. — YmpaBieHue nepcoHajgoM: TEXHOJOTUs (HOPMHPOBAHUS KOMaHIbI —
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BBenenue

B »noxy MHpOBOH KOHKYPEHIIMM W TIOSIBJICHUS HOBEWIIHUX TEXHOJOTMH, HWMEHHO
KOMaHJHasi pabdoTa WrpaeT BEIYIIYID pOJb B JIOCTH)KEHHU OIIYTUMBIX OpPraHU3allMOHHBIX
PE3YJIbTATOB, CIIOCOOCTBYET MOJUICPKAHUIO KOHKYPEHTHBIX NMPEUMYIIECTB KOMITAHUH, SBISCTCS
MHCTPYMEHTOM IOBBIIIEHHUS OPTaHU3aMOHHON 3(PEKTUBHOCTH, METOIOM, TO3BOJISIOIINM OoJiee
MOJIHO MCIIOJB30BaTh CIIOCOOHOCTH paOOTHUKOB M ONBIT OpraHu3aluud. Bmecte ¢ Tem ciemayer
MOHUMAaTh, YTO (POPMHPOBAHME KOMAHJI — JOPOrocrosinee Meponpustue. s Toro 4ToObl
MPUHATH PEIIEHUE O CO3JaHUM KOMAaH]I, HEJOCTATOYHO 3HATh MPOOJIEMBbI TPYIIIOBOM JUHAMUKH,
pa3BUTHS TPYIIOBOM CIJIOYEHHOCTH. 3a/iadya KOMaHJHOTO CTPOMTENIbCTBA TOPa3/Io CIOXKHEE U
TpeOyeT caMbIX pa3HbIX 3HaHWU. PemieHue o 1enecooO0pasHOCTH MHBECTUIIMA B (hOPMUPOBAHHE
KOMaH/ ONPeIeISIeTCs CTPATErueil OpraHu3aluy U I0MyCTUMBIM YPOBHEM UX PaCIPOCTPAHEHUSI.

dopMupyeMbIe B MPOIIECCE N3YUICHUS KOMIIETCHITHH:

YK-3 - CI0COOEH OpPraHM30BBIBATH U PYKOBOAWTH PaOOTOM KOMaHJBI, BBIpaOaThIBas
KOMaHJHYIO CTPATErHIO AJsl JOCTH)KEHUS MMOCTABICHHOM LEH

YK-4 - croco0eH MPHUMEHSTh COBPEMCHHBIE KOMMYHHUKATHBHBIC TEXHOJOTHH, B TOM
YyuCcJie HAa HMHOCTpaHHOM(BIX) s3bIKe (ax), JUIA  aKaJACMHYECKOTO H
PO(ECCHOHAIIBHOTO B3aUMOJICHCTBUS

OIIK -1. - cmocobeH obecriedynBaTh COOJIOZCHHE HOPM  CIY)KEOHOM JTUKM U

AHTUKOPPYINIHOHHYIO HAIIPABJIEHHOCTh B ACSTEIBHOCTH OPraHa BIIACTH




1 O0mas xapakTepUCTHKA CAMOCTOATEJIbHONH padoThI

B coorBercTBMM C 3TMM B KadeCTBE OCHOBOIOJATAIOMICH IENbIO
MpenoJlaBaHusl TUCHUIUIMHBI BBICTYNMAaeT (OpMUPOBAHHE Y CTYACHTOB 3HAHUM,
HAaBBIKOB M YMEHUH B 00JacTM KOMaHI000pa3oBaHHWS U KOMMYHHMKAIUHd B
OpraHU3alMOHHBIX YCIOBUSIX KaK BaXKHOM (haKTOpE pa3BUTHUS MPEANPUITHM.

ChopmynupoBaHHas 1edb HU3YYEHHUS Kypca MOXKET ObITb JOCTHTHYTa
pELICHUEM CIIETYIOIINX 3a/1a4:

3agaun QUCIUAILINHEL:

- U3YYUTh TEOPETHUUECKHUE MOIXO0/IbI B 00JIACTH KOMaH1000pa30BaHuUs;

- MOJYYUTh MNPEACTABICHUE O B3aMMOCBSA3M KOMAHJHOW JEATEIIBHOCTH M
3 PEeKTUBHOCTHU JAEATETLHOCTH OpPTraHU3alINH;

- JlaThb TPEJCTABJICHUE O MEXaHU3MaxX M TEXHOJOTUSX YIpaBJICHUS
IpyNIOBBIMH MpOIEcCaMy U pPabOTOM KOMaHIbI;

- PacCMOTPETh METObI OIIEHKHU d(DPEKTUBHOCTH KOMAHIHOM €SI TEIIbHOCTH
B OpraHu3aIuy;

- IpUOOPECTH HABBIKU 10 OPraHU3alMi KOMAHIHOMW JESTEIbHOCTH;

- MIOJTYYUTh HABBIKU OIICHKU MOBEJCHYECKUX POJICH B KOMaH/IE;

- OBJIAJIETh TEOPUSMU U MOJICTIIMA KOMMYHHUKAIUH;

- chopMupoBaTH KOMMYHUKATHBHBIC HABBIKH;

- MOJYYUTh MPEJICTABICHUE O CAMOOCO3HAHUU TMOJIOKEHHUS B KOMaHAE U
METOJIOB OOIICHMS,

- copmupoBath HaBbIKU AS()PEKTUBHOTO B3aUMOJEHUCTBHUSI HCXOIS U3
MIEPCOHAJIBHBIX LIEJIEH.

B pe3ynbraTte ocBOEHUS TaHHOW JUCHUILUIMHBI POPMUPYIOTCS CIEAYIOIINE
KOMIIETEHIIUH Y 00Y4aroIIerocs:

YK-3 - CII0COOEH OpraHM30BBIBaTH U PYKOBOAMUTH PabOTOM KOMaH/bl, BbIpaOaThIBas
KOMaHJHYIO CTPATEruio JAJIsl JOCTUKEHHsI TOCTABJICHHOM 1€
YK-4 - CII0OCOOEH MPUMEHSTh COBPEMEHHbIE KOMMYHHUKATHBHBIE TE€XHOJIOTHH, B TOM

Yuciae Ha  WHOCTpaHHOM(BIX) s3bIKe  (ax), JUIsI  aKaJeMHU4YeCKOro |
po(hecCHOHANLHOTO B3aUMOICHCTBUS

OIIK -1. - cmoco0eH o0ecreynBaTh COOJIOJICHHE HOPM  CIIYKEOHOM OSTUKH U
AHTUKOPPYMIMOHHYIO HAMTPABJIEHHOCTh B JIEATEIBHOCTH OpraHa BIacTH

2 Ilnan-rpadguk BLINOJHEHHUSI CAMOCTOSITEILHON PadoThI

Bunbt u comepikanne caMmoCTOsATEIbHOM pabOThI CTYeHTa U (POPMBI
KOHTPOJIA

3 MeToauyeckne yKazaHus M0 U3YyYEeHHUIO TEOPETUYECKOI0 MaTepuaJia

[Ipy wu3ydeHuu nucHUIUIMHBL «JIuaepcTBo W komaHgHas pabota B
opraHax rocyJapCTBEHHOTO U MyHULMIAIBHOTO YIPABJIEHUS» MPELYCMOTPEHO
U3ydeHUe TeopeTudeckoro marepuana. @opma koHTposs aanHoro Bujpa CPC:

coOece1oBaHMs.




Bompocs! 11t cobecenoBanms
Komnerenuusi(v) (3HaHUsI, YMEHHS U HABBIKH ),

YK-3 - croco0eH OpraHu30BBIBATH U PYKOBOAUTH pabOTOl KOMaHIbI, BhIpabaThiBas
KOMAaHJIHYIO CTPATEeTHIO JJI JOCTH>KEHHS TOCTABICHHOW LETN
YK-4 - croco0eH MPUMEHATh COBPEMEHHbIE KOMMYHUKATUBHBIE TEXHOJIOTMH, B TOM

Yyucji€ Ha HMHOCTpAaHHOM(BIX) s3bIKe  (ax), /i1 aKaJAeMHUYECKOTO U
po(hecCHOHANLHOTO B3aUMOJICHCTBUS

OIIK -1. - cmocobeH oOecrmeyuBaTh COOJIOACHHWE HOPM  CIYXKEOHOW OTHKH H
AQHTHKOPPYNIHOHHYIO HAPABJICHHOCTD B JICITEIILHOCTH OpPraHa BIACTH

ba3oBblli ypOBEHB

1. KakoBa UCTOpHS IPOUCXOXKIEHUSI TEPMUHA «TPYTITIa»?

2. Kakume rpynmbl, corjmacHo kiaccubukamuu .M.  AnapeeBoid,
NPEACTABIAIOT  HAaWOOJBIIMKA  HMHTEpEC Il  PacCMOTpPEHHUsS  MPOOJIeMbI
KOMaH/1000pa30oBaHus?

3. B dem 3aximovaercss mMpUHIMIHAIBHOE OTIMYME TMOHATHH «TPYIIa» U
«KOJIJICKTUBY?

4. Kaxkue cBOMCTBA XapaKTEPU3YIOT OPraHU3AINIO?

5. Kakue oCHOBHbIE NpPH3HAKH KOMAHIbl MOKHO BBIJIECJIUTH Ha OCHOBE
CYIIECTBYIOIIUX ONPEICICHUN JTaHHOTO MMOHITUA?

6. Ortkyna 3auMCTBOBaHaA Hjes KOMaHIHBIX METOIOB paOOTHI?

/. Kewm BriepBbie ObLIT BBEJICH B YIOTPEOJICHHE TEPMUH «TUMOMIITUHT»?

8. Kakoii Bkiaa B pazButue Teopun TuMOmiauura sBaec P.M. benGun?

9. KaxkoBsl negarornyeckrie UCTOKH COBPEMEHHOTO KOMaH1000pa30BaHUsI?

10. Kakoe ompejeneHre MOKHO JaTh I XapaKTEPUCTUKH TeIarorn4ecKon
KOMaH/1b1?

11. Kakue BuABI NEAArOrMu4ecKuX KOMAaH/ MOKHO OTPENETUTh, UCXOMAs U3
MOCTABJICHHBIX TIEPE]l HUMHU 3a/1a4?

12. B gyem, mo MHeHuto M.P. BUTSHOBOH, COCTOUT MHTEpeC K KOMaHIHOM
paboTe B 00pa3oBaTeNbHON OpraHu3anun’?

13. Kakue ycnoBus MOTYT BIMSTH Ha KHU3HECTIOCOOHOCTH IMEIarornyecKoi
KOMAaH/1bI?

14. Kakue 0CHOBHBIE MMOJXO/IbI CYIIECTBYIOT B KOMaH1000pa30oBaHUN?

15. Kakue Tumbl TMYHOCTH MOKHO BBIICNINUTH, coriacHo Teopuu K. FOnra?

16. Yto coboii npeacrapisieT Tunosiorus Maitepc-bpurrc?

17. Kakue WHTEIJIEKTyalbHble POJM MOXHO BBIACIUTH B Moaenn /.
Keipcu?

18. Kakue komaHaHbIC POIU TIpecTaBieHbl B Moenu P.M. benbuna?

19. YUro mo3BoisieT co3marh U ompenenutbh mojenb «Koseco komaHAB)
Mapmxepucona-MakKenna?

20. Kakue cwibHBIE CTOPOHBI HMEET ympaBieHdeckas wmoxaens T.1O.
bazaposa?

21. KakoBbl Hanbosiee 3HAYMMBIC mard no (GopmupoBaHuio 3HPeKTUBHON
KOMAaHIbI?

22. Kakoe KOJMYECTBO YEJOBEK HaubOosee ONTHUMAIbHO Il OpraHu3aluu
s pexTrBHON PabOTHI KOMaH IbI?

23. Kak cienyer opraHu3oBaTh padOTy B KOMaHJE, YUCICHHOCTb KOTOPOM




npeBbllaet 12 yenoBek?

24. Kakue MeporpusiTusi CieayeT MpPOBECTU JUIsl BBIMOJIHEHUS 3aJadyd I10
CO3JaHUI0 HOBOM KOMaHbI?

25. Yo npenmnosaraeT AMArHOCTUYECKUIM ATl CO3IaHMs KOMaH/IbI?

26. JIs11 yero mpoBOJUTCS TPEHUHT KOMaH1000pa30BaHUsI?

27. Kak CTpouTCsi MOCIETPEHUHTOBOE COMIPOBOKACHUE KOMAHIbI?

28. Uto npencrapisieT coO0M CUTYallMOHHBIM aHAIN3?

29. KakoBbI XxapakTepHbIC TPU3HAKHU TIETarormieCKOi KOMaH IbI?

30. Kakue mrarm BikiIrowaer B ce0a  MexaHu3M  (pOpMHpOBaHUS
MearoruaecKux KoMana?

31. Kakue CymiecTByIOT TpH OCHOBHBIX THIIA POJIEBOTO pACIpEACICHUS B
KOMaHzae?

32. B ueM 3akirogaeTcs TIaBHBIN pecypc KOMaHIbI?

33. B kakux ciyyasx KoMaHaa CTAHOBUTCS COIMATILHO OPUEHTUPOBAHHON ?

34. Kakoii, mo mueruto P.M. benbuna, nomkHa ObITh ycTeITHas KoMaHaa?

35. Kakue moJIOKHUTENbHBIE KauyecTBa U MPUEMJIEMBbIE  HEIOCTaTKU
BbIZIeTeHbl P.M. benOuHbBIM 17151 KaXK10M poJjikd B KOMaH1e?

36. Jly1s yero HeOOXOAMMO IJIAHUPOBAHUE JIEATEITLHOCTH KOMaHIbI?

37.4Yto mnpencraBisieT U3 ce0d CTPATETHUYECKUN TUIAH JESTEIBHOCTU
KOMaH/1b1?

38. B uem 3axnrovaercs (eHOMEH rPyNIOBON JUHAMUKH?

39. Kakne sTambl MOXKHO BBIJICIHTh B KU3HENEATCILHOCTH KOMAaHIBI TIO
ponu B Helt tuaepa?

40. Kakne craguy KW3HEHHOTO IMKJIa KoMaHael Beimenstor T.1HO. bazapos,
N.B. Pribkun u T.C. IIsipkoBa?

41. Kakue 30HbI B pa3BUTHUM KomaHAel Bbigenser T.JI. 3uHKeBUU-
EBcturueena?

42.Yto xapakTepu3yeT TIOUCKOBBIH TIEPHOJ B IKU3HEICATECIHLHOCTH
koMaHael, 1o T./]. 3uakeBu4-EBcTUrHEEBOI?

43. Yro mpencrapiser co00ii MOHUTOPUHT 3(P(HEKTUBHOCTH KOMAaH/IbI?

44, Kakue oTIMYuTeIbHbIE OCOOCHHOCTH XapaKTEePHBI 1JI1 MOHUTOPUHTA?

45. Kakue OCHOBHBIE METOAMYECKHE TpeOOBaHUS MPEIBSIBISIOTCS K
METO/IaM | MpHUeMaM JUATHOCTUKH B MPOIECCEe MOHUTOPUHTA?

46. Kakue ¢hopmMbl MOHUTOPUHTA KCIONB3YIOTCA B COBPEMEHHOM MpaKTHKE
TUMOMIAUHTA?

47. KakoBbl kputepun 3 PexTuBHO padoTaroieil KoMaHIb1?

48. Kakue nBeHannatrh TpeOOBaHMM K MOTEHIMAIBHOMY JHAEPY KOMaHbI
BbiziessieT T.J1. 3unkeBuu-EBcTUTHEEBA?

49. Kakue OCHOBHbIE KOMMETEHIIMH J((PEKTUBHOrO JHJepa MPUHATO
BBIICIISITh U OTCJICKUBATH B XOJI€ MOHUTOPUHTA?

50. Kem ocyIecTBiasieTcsi MOHUTOPUHT JHYHON A((PEKTUBHOCTH WICHOB
KOMaH/1b1?

Komnerenuusi(v) (3HaHUSI, yMEHHS] U HABBIKH )
‘ YK-3 ‘ - CI0cOOEH OpPraHM30BBIBATH M PYKOBOJAWUTH PabOTON KOMaHJIbl, BbIpadaThIBas ‘




KOMAaHIHYIO CTPATCIUIO OJIA JOCTHIKCHUA IMOCTaBJICHHOM I1CIIN

YK-4 - croco0eH MPHUMEHSATh COBPEMEHHBIE KOMMYHUKATHBHBIC TEXHOJIOTHH, B TOM
yucjae Ha  MHOCTPAaHHOM(BIX) s3bIKe  (aX), Ui aKaJeMHUYECKOro |
po(heCCHOHATLHOTO B3aUMOICHCTBUS

OIIK -1. - cmocoOeH o0ecreuynBaTh COOJIOJICHHE HOPM  CIYXKEOHOM OTHKH U

AHTUKOPPYNLIHMOHHYIO HAIIPABIEHHOCTh B ACSITEIBHOCTA OPraHa BIIACTH

[ToBbILIEHHBIN YPOBEHB

NGO~ wNE

CuryanmoHHoe JTUAEPCTBO (JIUIEPCTBO MOJ 3a71a4Yy).

KoHcTpykTHBHOE B3aMMOJIEHCTBHUE U CaMOYIIpaBIICHHUE.

[IpuHsATHE €AMHOTO KOMaHAHOTO PEUICHUS

DYHKIMOHAIBHO-POJIEBOE PACIIPEAECICHHE B KOMAaH/E.

OddexTrBHAST U pe3yNbTaTUBHAS KOMaH/Aa: CXOJCTBA U OTJIMYUSI.
VYpasieHue B3aMMOOTHOILIEHUSMH B KOMaH/E.

DTanbl pa3BUTHS KOMaHJ B OpraHU3aluu.

TpeHuHr  KOMaHI000pa30BaHUS:  COJAEPKAHHME M  OCOOEHHOCTH

IIPOBCOCHU.

9.

BI/IIIBI TPCHUHI'OB KOMaHIIOO6paBOBaHI/IH )51 0COOCHHOCTH Hnux

IIPUMCHCHMUA.

10.
11.
12.

paboTHI.

13.
14,
15.
16.
17.
18.
19.
20.

TUMOMWIIMHT Kak ciocod GopMUPOBAHUS KOMAaH/IbI.
BepeBouHblii Kypc Kak ciocod (GopMUPOBAHUST KOMAH/IbI.
['pynnoBas nunamuka. @opmMupoBaHre KOMaH bl U HA4aJl0 COBMECTHOM

['pynnoBas nuHamuka. KoH(IMKTBHL 1 TPOTUBOCTOSHUSL B KOMAH/IE.
['pynmoBas nunamuka. Hopmanu3zanusi OTHOILIEHH B KOMAHJIE.
['pynnoBas nuHamuka. Pabota B mogHyIO cuily.

TUMOMIIMHT U TPEHUHTH JINYHOCTHOTO POCTA.

KoprniopaTtuBHbI€ TPOrpaMMBblI.

Bepépounslii Kypc.

TUMOUIAMHT ¥ TPEHUHTY JINYHOCTHOTO POCTA.

KopriopatuBHble  Tpa3gHUKH,  KOPIIOPATHBHOEBOJIOHTEPCTBO U

KOpITIOpaTUBHAS 0JIarOTBOPUTEIIHLHOCTD.
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