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Meroanueckue ykazaHus ISl TpakTUUeCKUX 3aHsATuid no nucuurinae OI1.03. MenemxkmeHT
coctaBieHsl B cooTrBerctBUM ¢ DPI'OC CIIO, pekoMeHAOBaHBI Ui CTYACHTOB OYHOW (hOpMBI
oOydeHusi. B meTomuueckux yka3zaHMsIX I8 NMPAKTHYECKUX 3aHATHH COAEpXaTCs eI W 3aJ1avu
MPAaKTUYECKOM padoThl, GOPMYIMPOBKA 3aJaHUsI, OCHOBHOE COJIEP)KAHHME MO MPOBEACHUIO PACUYETOB

paboThI, peKOMEHIyeMast JTUTepaTypa.



TlosicHuTEIBLHASA 3aNICKA

OI1.03. MeHemKMEHT SBISIETCS YacThIO OCHOBHOM  MpodecCHOHAIBHOM  00pa3oBaTebHON
nporpammbl B cootBeTcTBUH ¢ ®I'OC CO mo cnenumansHocTH 38.02.01 «OkoHOMHUKA M OyXTanTepcKHid
y4er (110 OTpacisimM)»

Oco0oe 3HaueHWe Ui YCBOEHUS COACpMaHHUS JUCLUIUIMHBI M NPUBUTHUS MPAKTUYECKUX HaBBIKOB
UMeeT NpaBWIbHAs U 4eTKas OpraHMU3alus MPOBEICHMS U BBIIOJHEHUS CTYAEHTaMM IPAKTHUYECKHX paboT
(M3MEpUTETBHBIX, PACYETHBIX, IPaUIECKUX) C TPEOYyEeMOil TOUHOCTHIO MO KOHTPOJIEM IPEnoJaBaTers.

[lepen HauanoM BBINOJIHEHUS KaKJOW pabOThl CTYIEHTHI JOJKHBI O3HAKOMHUTBCS C €€ OCHOBHBIMU
MOJIOKEHHUSIMH, TIOATOTOBKOW 00PA31I0B K UCIIBITAHUIO, TOPSAKOM BBITOTHEHUS PAOOTHI.

[To xaxnol mpakTUyeckoM paboTe IperycMaTpUBaeTCd HMHIUBUAYAIbHBIA OTYET Iepen
IIpenoJaBaTeIIMU.

B pesynbrate ocBoeHMs yueOHOM JUCHUIUIMHBI 00y4YarOIIUIACs T0JKEH YMeTh:

-IPUMEHSATH B TPO(GECCHOHATLHON IATEIIEHOCTH METO/IBI, CPEICTBA M IPUEMBI MEHEPKMEHTA;

-JICJIOBOTO M YIIPaBJIEHYECKOTIO OOIEHMS;

-IJIAHUPOBATh U OPraHU30BbIBaTh padbOTy MOIpa3AesiCHuUs;

-(popMupOBaTH OpraHU3aLMOHHBIE CTPYKTYPHI YIIPaBICHUS;

-Y4UTBHIBATH OCOOCHHOCTH MEHEKMEHTA B IPOPECCHOHATBHOMN I TEILHOCTH.

B pesynbrate ocBoeHMs yueOHOM JUCUUIUIMHBI 00y4YaroIUiCs TOJKEH 3HATh:

-CYIIHOCTb U XapaKTEepHbIEC YEPTHI COBPEMEHHOI0 MEHE/KMEHTA;

-BHEUIHIOIO U BHYTPEHHIOIO CPEly OpraHu3aluu;

-LIUKJI MEHE/IPKMEHTA;

-[IPOLIECC U METOJIUKY IPUHATHS U peajln3aluy YIPaBICHYECKUX PELICHUH;

-(pyHKIIMM MEHEHKMEHTA: OpraHu3aIHIo, TNIAHKPOBAHUE, MOTHUBAIIUIO U KOHTPOJIb JESITEILHOCTH -

HKOHOMHUECKOTO CyObEKTa;

-CHCTEMY METOJIOB yIIpaBJICHMUS;

-CTHJIM YIIPaBJICHMs, KOMMYHUKALIUH, IEIOBOE U YIIPABICHUECKOE OOIIIEHUE;

-0COOEHHOCTH MEHEIPKMEHTA B 00J1aCTH MPO(PEeCCHOHAIBHOM 1€ TEIbHOCTH.



IIpakTuyeckoe 3ansaTue Nel

Tema 1.3: CymiHOCTb M XapaKTepHble 4epThl COBPEMEHHOT0 MeHeXKMeHTa

Heab 3aHATHA: MyTeM KOJUJIEKTHBHOIO 00CyKIeHusi (IPyNnmoBOii JUCKYCCHH) COCTABUTH
CPaBHHUTEJbHYI0 Tal0auny MeHeMkMeHTa B Poccum m 3a pyOekom; 00CyauTh HAUMOHAJIbHbIE
0CO0OCHHOCTH MEHEIKMEHTA; pa3o0parh pa3jiMdHble HALIMOHAJIbHBIE NIOAX0/AbI B YIIPaBJICHUMU.

Teopernuecknii 0JI0K:

1. KommuecTBennsii mogxon — 1950 — mo Hacrtosmiee BpeMs (IIKOJIa HAYKH YIIPaBICHUS
WJIM 1IKOJIa KOJIMYECTBEHHBIX METOJI0B) — BO3HUKJIA B PE3yJIbTAaTE Pa3BUTHUSI TOUYHBIX HAyK, CO3JABIIUX
cpely JJIsl UCTOJIb30BaHUsI B HAyKe YNPABICHUS JTOCTHXKEHUN KOMITBIOTEPU3AlMU, MaTEMaTUKH, (PU3UKHU
u apyrux. C 1980r. ucronb3oBaHHEe MOJEJEH IMpoliecca yIpaBieHUus (MOJENIb — CXEMaTHYE€CKOE
oToOparkeHHne Oyayllieil pealbHON CHUTyalluM, 3aJaBas pa3jIu4yHble KOJWYECTBEHHBIC 3HAYCHUS
MEPEMEHHBIM BEJIIMYMHAM, MOKHO PACcCUUTATh OOJBIIOE YHUCIIO BAPHAHTOB PEIICHUS 3aJayd U BhIOpAThH
Hamwnyumuil). KoroueBolt XapakTepUCTUKONW HayKd YHOpaBJICHHUS SBISICTCS 3aMeHa CJIOBECHBIX
pacCcyXIeHuld MOJEsMHU, CHUMBOJIAMU W KOJIMYECTBEHHBIMU 3HadeHHsIMU. KoMIbroTep M0O3BOJISET
KOHCTpyHpoBaTh BcE& Ooiee cioxHele moaenu. (Haumbomee wu3BecTHble MOJENU: paclpenesieHue
pecypcoB, YIpaBIICHHE 3armacaMi, MacCOBOE 0OCITyKUBAHHUE, BEIOOP CTPATETHUH PA3BUTHS).

2.  Ilpoueccusriit noaxon - 20-e. roasr 20-ro. Beka no Hactosiee Bpems. OCHOBY JaHHOTO
noaxoAa 3ainoxkuil A. daionb. YOpaBlieHHE pacCMaTPUBAETCS KaK HEMPEPBIBHBINM MPOIIECC, €ro
OCHOBHbIE 0a30BbIe PYHKIIUU: IUITAHUPOBAHUE, OPraHU3allusg, MOTHUBALMS, KOHTPOJIb. DTU (QYHKIHUU
— B IOCTOSIHHOM B3aUMHOMN CBSI3U, MEXIY COOOIl 0OBbEIMHEHBI MPOLECCAMU NPUHSITUS PELIEHUN U
nepegadyu nHGOpPMaILUH.

3. Cucremnsiii nonxox - 50-e. rogsl mo HacTosmee Bpems. OpraHu3anus — 3TO CUCTEMa, TO
€CTh €JIMHOE IIeJI0€, COCTOUT U3 B3aUMOCBSI3aHHBIX MOJCUCTEM: OTAEIOB, cdep, YPOBHEH yIpaBleHUs,
COLMAJIBHBIX M TEXHUYECKHX COCTaBISIOMMX. OTKpbITas CUCTEMa — B3aUMOJIEHCTBYET C BHEIIHEH
cpenoi. OpraHuzanus — cUcTeMa CO CBOUM BXOJOM (ILI€JIM U 3a/1au); BBIXOJIOM (pe3ysbTaThl paboThl);
OOpaTHBIMU CBSI3SIMH  (MEXJy MEpPCOHAJIOM M pPYKOBOAMUTEISMH, BHEIIHUMHU CHaOXEHIaMU U
MEHEe/PKepaMM, MOKyHaTeIssMU M BHYTPEHHUMH COBITYMKAMH W T.J.); BHEIIHUMU BO3JAECUCTBUSMHU
(HasIoroBoe 3aKOHOJATEIHCTBO, SKOHOMHUYECKHE (PAKTOPHI, KOHKYPEHTHI U T.]I.).

4. CutyannoHnHslii moaxonx — 60-e. roasl — mo Hacrosiee Bpems. Bridbop Haubosee
3¢ PEeKTUBHBIX METOAOB YHpPaBJIECHUS B 3aBUCUMOCTH OT KOHKPETHOW cuTyauuu. Tak kKak Ha
OpTraHU3aLMI0 OKa3bIBAIOT BIMSHUE MHOXXECTBO PA3JIMYHBIX BHEUIHUX M BHYTPEHHHUX (HaKTOPOB, TO
HauOosee 3(PPEeKTUBHBIM CIOCOOOM YIIpaBJIEHHUSI B KOHKPETHOM cUTyalluu OyAeT TOT, KOTOPbIU
o0ecrnieuuT ONTHMAJIBHBIA pe3yiabTaT paboThl BCeH opraHu3anuu. [JaBHBIM MOMEHTOM MOAXOJa
SIBJISIETCSl CUTyallusl, T.€. KOHKPETHbIE OOCTOSATEILCTBA, KOTOPHIE OKa3bIBAIOT 3HAYUTEIIHLHOE
BJIMSIHUE HAa OPTaHU3alldIO B JJaHHOE€ KOHKPETHOE BpeMs. Tak Kak CyIEeCTBYIOT MHOKECTBO TaKHX
(bakTOpOB Kak B caMOl oOpraHu3aliy, TaKk U B OKpY’)Kawollel cpeae, TO OTCYTCTBYET JIyYIIHH
€IMHBIA c1oco0 yNpaBJieHUs JEsTEeIbHOCThIO opraHu3zanuu. CaMbiM 3((GEKTUBHBIM SIBIISIETCS TOT
METOJ, yIpaBJeHUs, KOTOPHIH Oojiee BCEro COOTBETCTBYET clIOXKuBIIeHcs cutyauuu. Crenyer
ONpEeNeNATh 3HAYMMBbIE IEPEMEHHbIE CUTyallud M HMX BIUSHUE Ha 3(P(PEKTUBHOCTH JESTEIBHOCTU
OpraHu3aluu.

Bonpocel kK ceMHHApPCKOMY 3aHATHIO:

1.CoBpemMeHHBIE TOAXOJbl B YIIPAaBICHWH KOMMEpPUECKHMMHU oOpraHuzauusiMu. 2.0coO0eHHOCTH
yIpaBJI€HUs NIpEeANpUsITUIMU B Poccuu.

3.AMEepUKaHCKUN TTOJIXO/T B yIpaBiaeHUH.4. IMOHCKUI TOAX0/ B yIIPABJICHHH.

5. EBponelickuii moaxo B yIpaBJICHUH.

6.  HaszoBuTe OCHOBHBIE COBPEMEHHBIE MOIXO0/IbI B MEHEKMEHTE.

7.  CymHOCTHP MPOLECCHOTO, CHUCTEMHOIO H CUTYallMOHHOI'O MIOAXOJ0B B
MEHEDKMEHTE.

8. IoBmusan o HUCTOPUYECKUI OIIBIT IIKOJ MEHEIKMEHTA Ha



COBPEMEHHOE COCTOSIHUE YNPABJICHUS OpraHU3aIusIMu?

9. CyTh KOJHMYECTBEHHOTO TIIOJIXOJa B MeHeKMeHTe. CpaBHHUTENbHAs Tabiuma
MeHepKMeHTa B Poccun u 3a py6exxom
Vnpasnenue B Poccun (riepeuncisieM Kputepuu) YIpaBieHUE B ... (cpaBHHUBaeM ¢

ONBITOM yIIpaBJIEHUS
MPEANPUATUIMHI B KaKOW-THOO cTpaHe)
ITo pe3ynpTaTtaM cpaBHEHHUs (aHAIM3a) J€JaeM BBIBOJ U 3alIMChIBAEM €T0 B TETPAJIHU.
IIpakTHyeckoe 3ansaTue Ne2
Tema 1.4: Opranuszanusi Kak 00beKT yIpaBJIeHUs.

Mens 3aHATHA: NOHATHL CYTh COBPEMEHHOH OpraHM3anMu, Kak o0bekTa
yIIpaBJICHUS.

BrisBUTH 3J1eMeHTHI BHYTPeHHel U BHemHel cpeabl. Teopernyeckuii 0J10K:

Cpena — 53TO COBOKYIHOCTb OOBEKTUBHBIX YCJIOBHUH, B KOTOPBIX OCYIIECTBIISICTCS

NEeSITeIIbHOCTD (PUPMBI.

Buemnss cpena - ¢pakTopbl, KOTOpPbIE HAXOIATCSI BHE OpraHU3alliy U BIUSIOT Ha pe3ysbTaThl €€
neaTenbHOCTU. BiusHue (axkTopoB BHEHIHEW cpeapl Ha yCTOWYMBOCTBH IIOJOKEHUS KOMIIAHUM Ha
pBIHKE mnoyiyunsio mnpuszHanue maumb B 50-x rr. XX B., Korga psi CTpaH BCTall Ha MyTh
IIOCTUHAYCTPHUAIIBHOI'O Pa3BUTHS.

Cpena npsiMOro BO3JEMCTBHUSL - (PAKTOpPbI, HEMOCPEICTBEHHO BIIMSIOIIME Ha JEATEIbHOCTH
OpraHu3aluu.

@aKTOpHI NPSMOTO BO3AECUCTBUSA:

1. IlocraBmukum — BC€ BHIBl PECYpCOB OpraHu3alus I[OJydyaeT dYepe3 IIOCTaBIIUKOB;
BBIIIOJIHEHUE HMMH CBOMX 0053aTEJIbCTB OKA3bIBAET IPSMOE BO3JIEMCTBHE HAa PUTMHYHOCTH TOPIOBO-
TEXHOJIOTUYECKOro  Ipolecca, 00bEM  TOBapooOOpoTa, MNpHObLIb, yJIy4llleHUE MO3ULIUN B
KOHKYpeHTHOW OopbOe. IlocTaBmimku: MarepHalbHBIX, (UHAHCOBBIX U TPYAOBBIX PECYpPCOB,
TEXHOJIOTMH, TEXHUKU. MarepuanbHable pecypchl. Hy’KHO NOCTOSIHHO aHaIuM3upOBaTh LIEHBI, YCIOBHS
IIOCTAaBKM M HCIIOJIb30BaTh 3Ty TEXHOJIOTHIO MPU NPUHATHUM PEIICHUM O IOCTaBUIMKaX. TpynoBble
pecypchl.  3HaTh PBIHOKTpyAa. TexHuka U TexHosorus. OTcyTcTBHEe (PMHAHCOB HE MO3BOJISET
3aKyInaTh IepeIoBoe 000pya0BaHUE.

2.  TlotpebGurenu (KJIMEHThI) — OpraHM3alMsl CYLIECTBYeT IS YJOBJIETBOPEHMUS HX
norpedHocTell. B yclIoBUsSIX phIHKa BKYChI U 3aIlIPOCHI CTPEMUTENBHO MeHstoTcs. Dupma qoimKkHaA 3HATH
CBOMX IOTpeOuTeNnell, aHaJIu3upoBaTh MPUUYUHBI H3MEHEHUH (B J0XOJaX, CEMEMHOM IOJIOKEHUH,
YHCJIEHHOCTH M Tak Jaiee). BaxHo ¢opMupoBaTh, cO3/1aBaTh MOKYNATEsl, yIIPAaBIsATh €ro BKyCaMH U
noTpebHocTsIMU. HacTo NPOAYKIMA-HOBUHKA CTAJIKUBAETCS] CHENOATOTOBJIEHHBIM ITOKYTIATENIEM.

3. KonkypeHTHI.

4.  3aKoHBl M TOCyJapCTBEHHbIe opraHbl. PopMUPYIOT HOPMATHBHYIO 0a3y CO3JdaHHUs U
(pyHKIIMOHUPOBaHUS NPEANIPUATHHI, HAJTOTOBYIO TTOJIUTUKY .

5. IIpo¢dcoro3sl — BOMPOCH COKpalieHus padodero JHs, MOBBIIIEHUs 3apIulaThl, YCIOBUU

TpyZaa. 3a0aCTOBKHM MOTYT IIPUBECTH K OCTAHOBKE MPEAIPUATHS.

Cpena KOCBEHHOTO BO3/ICHCTBUSA:

1. CocTtosiHUE HKOHOMHMKH (BKJIIOYAaeT YpOBEHb ILIeH U TapudoB, HUHPIAINH,
IUIaTEXKECHOCOOHBIN Ccrpoc, OaHKOBCKYIO MOJWUTHKY W JApyroe). Eciau magaroT 10X0nabl, TO
MOKYTIaTeJIb OTKJIaJAbIBa€T MPUOOPETEHNE MHOTUX TOBApPOB, HE OTHOCSIIMXCS K MpeIMeTaM MepBOM
HEOOXOIMMOCTH.

2. [TomTka — moOAUTHYECKas CTAaOWIBLHOCTh — BaXHEUIIEe YCIOBHE JSSITEIbHOCTH
npeAnpruHUMAaTENeH.

3. HTII — (B npeycnieBaronux ¢pupMax po3HUUHON TOProBiIN UH(POPMAIIMOHHBIE CUCTEMBI
yuéTa, HoBelIee 000py/I0BaHUE U TEXHOJIOTHH ).

4. ComuanbHbie (hakTOpbl — (TPAAHUIINH, TIPUHSATHIC B CTpaHE, CTapEHHE JIFOACH — HOBBIU
MOAXO0/JT K TOBapam, U3MEHEHHE [IEHHOCTEH, 00bIYaeB U BKYCOB OTpeOUTEeNei ).

5. MexyHapoaHbie COOBITUS — (TaMOXKEHHAsI, HAJIOroBasl MOJIMTHKA, BaIIOTa U JIP.).

Bonpocsl K ceMIHAPCKOMY 3aHATHIO:



1.Yto mpencraBmsier coOoil opraHm3anus kak cucrema? 2.dopmanbHble W HehOpMaIbHBIC

OpraHU3aI1H.
3. Ilepeuncnure u KpaTKoO OXapaKTepU3yWTe OCHOBHBIE  CTaJUU
’KU3HEHHOTO IIMKJIa OpraHU3aI1H.
4.  Cpenga KOCBEHHOTO M TMpPSMOro Bo3aelcTBUs. DakTOphl BHEIIHEH cpelbl OpraHU3alluH.

5.Yto Bl noHMMaeTe 1o BHYTPEHHEHN Cpeloi opraHu3anuu?

6.HazoBure npuuuHbl, noOyXxJarollde J0Jed BCcTynaTh B HedOpMalbHblE OpraHH3alUu.
7.1lepeunciure U NpoaHAIU3UPYHTE OCHOBHBIC (PAaKTOPHI BHYTPEHHEH cpelibl (Ha mpuMepe

KaKON-1100 M3BECTHOM OpraHU3alliM).

8.Uto Takoe «KOHTaKkTHble aynutopum»? IlpuBenure npumepsl. 9.Kak TexHoimorudeckas cpena
crocoOHa BIUATh HA pUupmy?

IIpakTHyeckoe 3anaTue Ne3

Tema 2.2 : Il1aHupoBaHue B cHCTEMe MeHeKMeHTAa

Ieap 3aHATHS: NOHATH NpouecC IUIAHMPOBAHHUS B OPraHM3alMsX pPa3JM4HOI0 THIIA
XO031iCTBOBAHMS, M3Y4YUTh BH/bI INIAHUPOBAHUA.

Teopernuecknii 0JI0K:

IInanupoBanne — 310 (QopmMupoBaHHE o00Opa3a OyAylIero B CO3HAHUU CyOBEKTa. ITO
o0s13aTenbHasl IPEAIIOChUIKA BOIUIOMICHHST MOCTABJICHHBIX 1ienei. [lmanupoBanue sBIsSeTCs OTHOU
13 BAKHEHINX (YHKIIUHA yIpPaBICHUS.

Ilenp naHupoBaHUs - oOecriedeHUE JOCTHXKEHMs] HaMEUYEHHBIX I1ieJiei, BbIIIOJIHEHUE
IIOCTABJICHHBIX 3a/a4.

IIpouecc mIaHUpOBaHKUS COCTOUT KaK MUHUMYM M3 IISITH 3TAIIOB:

1.  IIporno3upoBanue. Iloxg mnporHo3upoBaHHEM NOHUMAaeTCs paldoTa, BbHINOJIHIEMAs
MEHEIPKEpOM, IBITAIOLIUMCS 3arisiHyTh B Oyaymiee. Ha aTom sTane gaercs oleHKa pucKa.
2.  BbiicHenue u BbIOOD anbTepHATUB pa3BUTHA. 3. DOpMyIMpOBaHUE LIETIEH.

4.Pa3paboTka mnporpamMmbl JeWCTBUH M cocTaBieHue Trpaduka pador. 5.PopmupoBaHue
Orojxera. Buibl taHoB:

I.ITo crenenu oxsara:

-o0111ee (oxBaThIBaloOIIEE BCIO cPepy AesATeIbHOCTH (GUPMBI);

-yacTHoe (OxBaThIBalolee omnpeaenéHHsle cdepsl aearensHoctH); I[I.IIo conepxkanuio
IUIAaHUPOBAHUS:

-CTpaTernyeckoe (IOMCK HOBBIX BO3MOXKHOCTEMN);

-TaKTUYECKOe (CO3/IaHrEe OTPEICIEHHBIX MPEANOCHIIOK);

-onepatuBHoe (peanuzanus Bo3MoxkHoctel).I11.ITo mpenmery miaHupoBaHusi:

-1iesieBoe (ompeiesieHue 1eseit);

-IUTAHUPOBAHUE CPEJCTB (MaTepHalbHbIe U TPYAOBBIE PECYPCHI, (PMHAHCHI);

-IIporpaMmHoe (IUIAaHUPOBAaHUE MPOrpaMM MPOU3BOJICTBA U CObITA);

-TUTAHUPOBAHUE JEUCTBUN (cHenuaigbHble NPOJA’KW, MHOTOYpOBHEBbIH MapkeTunr). IV.I1o
cepam QyHKIIMOHUPOBAHUSA:

-IUIaHUPOBAHUE TTPOU3BOJCTBA;

-TJIaHUPOBAaHUE COBITA;

-IUIaHUPOBAHUE TIEPCOHAIA;

-pacmmpeHHoe obmiee ranuposanue.V.I1o cpokam:

-KpaTKOCpo4Hoe — 110 1 rona (1moiayroaoBoe, KBapTaJIbHOE, MECIYHOE, HEJIETIbHOE);

-cpenHecpoyHoe (Ha cpok ot 1 10 5 ner);

-I0JITOCPOUYHOE (Ha CpoK OT 5 u 6oitee eT). VI.C Touku 3peHust CTpyKTYpbl yIIpaBICHUS:

-o0l1iee MJIaHUPOBAHUE MPEATPUSITHUS;

-TUTaHUPOBaHUE cep AeATETbHOCTH;

-TIaHupoBaHue padboTel moapasaeneHuit pupmsl. VII.ITo BO3SMOKXHOCTSIM U3MEHEHUS TUIAHOB:



-)KECTKOE TIIAaHUPOBAHUE;

-ru0Koe TIIaHUPOBAHUE.

Becp npornecc miaHupoBaHUs Ha NPEINPUATHH ACIUTCS HA 2 CTAJIUU:

l)PazpabGoTka crparerun  (upMbl  (IEPCIEKTUBHOE, CTpPAaTErHYecKOe  IUIAHUPOBAHHUE).
2)OnpeneseHre TaKTUKU INIAHUPOBAHUS (ONEpaTUBHOE, TAKTUYECKOE IJIAHUPOBAHUE).

[IpuHUMIBl TUIAaHUPOBAaHUS (00IIKMeE TpaBuiia cOOM0AeHUs TiaHupoBaHus). OT UX coOIOACHUS
3aBUCUT 3(PPEKTUBHOCTD IJIAHUPOBAHMUSL:

1.  Ilpuanun enuHctBa. Opranuzamnus — 3TO cucTeMa. [lnaHoBasi 1eATEIBHOCTH JIIOOOTO
3B€HA OpraHu3aluy JOJ)KHa OBITh CBsi3aHa C IUIAHOBOM JESTEIbHOCTHIO BCEW OpraHu3aluu.
HN3meHeHns1 B muiaHax OJHOTO M3 MOJPA3JICICHUN MOJDKHBI OBITH OTPa)KEHBI B IUIAHAX JPYTHUX
HOJIpa3aeICHUI;

2. Ipunaumn yuactus. Ilponecc niuaHupoBaHUs JTOJDKEH MPUBJIEKATh K ce0e TexX, KOro OH
HENOCPEJICTBEHHO 3aTparuBaeT. IlpeummymiecrBa peanuzanuu npuHiuna: 1. Kaxnaelii yyacTHUK
npuobpeTtaer Oosee riryOOKOe MOHMMaHHE OpPTaHU3AIMH, 3HAHWE PAa3JIMYHBIX CTOPOH €€ >KH3HH.
VYopomiaercs mnporecc oOMeHa BHYTpUpUpMEHHOM uH@opMmanueit. 2. JIluyHoe ydacTue 4YJIEHOB
OpraHM3allii, B TOM YHCJE PIAOBBIX PAOOTHUKOB, NMPUBOIUT K TOMY, YTO IUIAHBI CTAaHOBSITCS
JIMYHBIMM TUIaHAMM palboTarolrX, a ydyacTHe B JOCTHIKEHUM LeJIell OpraHu3alyy OPUHOCUT UM
YZIOBJIETBOPEHHUE. Y KaXKIOr0 paOOTHHKA IOSBIISIOTCS HOBBIE MOTHUBBI K 3(P(EKTUBHOMY TpPYIy; B
OpraHM3alllM yKpeIUIsieTcs] KOMaHAHBIM 1yX. 3. PaOoTHUKM, 3aHUMasCh IUJIAHUPOBAHUEM,
pa3BUBAIOTCA KaK JUYHOCTH, Y HUX MHOSBJISIOTCS HOBBIE HAaBBIKW, 3HAHUS, PACIUIMPSAETCS TOPUZOHT
JIMYHBIX BO3MOXXHOCTEH, a 3HAYMUT, OpraHHU3alusl NPHUOOpPETAET MONMOIHHUTEIIBHBIE PECYpChI IS
pemeHus Oy 1ymux 3ajad.

3. Ilpunmun HenpepreiBHOCTH. [Iporiece miaHupOBaHUS TOJDKEH OCYIIECTBISITHCS IIOCTOSIHHO.
Heomnpenen€éHHocTs BHEHIHEH cpeipl M 4acThle €€ M3MEHEHMs JejaloT HeoOXOAMMOM IOCTOSHHYIO
KOPPEKTHPOBKY OXXHJAHUA OTHOCUTEIBHO BHEIIHUX YCIIOBHM M COOTBETCTBYIOIIEE HCIIPABIICHHUE, H
yTouHeHHe IU1aHoB. ClielyeT YyYWUTHIBaTh U MOCTOSTHHbIE U3MEHEHUs NpeACTaBICHUN (UPMBI O CBOUX
BHYTPEHHHUX BO3MOKHOCTSIX.

4.  Ilpunmun THOKOCTH, CBSI3aHHBIM C TIPUHLUUIIOM HENPEPBIBHOCTH, 3aKIIIOYAeTCs B
obecriedeHUM BO3MOXXHOCTH JUIsI IUIAHOB MEHSTh HANpPaBICHHOCTh B CBA3W C BO3HUKHOBEHHEM
HEeTNpeIBUICHHBIX 00cToATeNnbCcTB. C (PUHAHCOBOM TOYKM 3peHHMs oOecredyeHue JAaHHOIO MPUHLUIA
HYXJa€TCs B JOMOJIHUTEIBHBIX 3aTparax, NPUYEM HUX YPOBEHb JOJDKEH COOTHOCHUTHCS C BEPOSTHBIM
OyIyIIIUM PHUCKOM (3aTpaThl MOTYT OKa3aThCsl HACTOJIBKO BBICOKMMH, YTO TMOKOCTD IJIaHA U CBSI3aHHbIE
C OTUM IIPEUMYIIECTBA HE OKYIIST UX).

5. [IpyHIMI TOYHOCTH — IUIAHBI JOJKHBI OBITh KOHKPETH3WPOBAHblI U JIETAIU3UPOBAHBI B
TOM CTENIEHM, B KAKOW MO3BOJISAIOT BHEIIHUE U BHYTPEHHHUE YCIIOBUS AEATEIBHOCTH MPEANPUATHS.

6. PeanbHOCTS.

7. OOecneueHne MIaHOBBIX 3aJlaHui pecypcaMu.8.JIUpeKTUBHOCTb.

Bonpocel kK ceMHHApPCKOMY 3aHATHIO:
1./laliTe onpeneneHne MOHATHIO «INIAHUpOBaHHUEY.2.Kakue BUIbl INITaHUPOBAHUS BbI 3HAETE?

3. Uto mpencraBisieT co0oi cTpaTernyeckoe MiIaHupoBaHue?

4. Kakune BUABI yIpaBIEHUYECKOW AESITEILHOCTH MOYKHO BBIJIEJIUTH B paMKax Mmpolecca
CTPATErnu€CcKOro MIaHUPOBaAHUA?

5. N3 kakux 3TanoB COCTOHUT MPOLIECC CTPATErMUE€CKOro ruiaHupoBaHus? 6.Kakue MOMEHTHI
CIIe1y€eT OTpa3uTh B MUCCUU?

7. B 4eMm cocTouT 3HaU€HHWE MUCCHUM ISl OpTaHU3alun?

8. HazoBute  Haumboiee pacnpocTpaHEeHHbIC HAIPaBICHUS pa3pa0OTKH  IIeNeit B
OpraHu3alyi.

9. KaxkoBsl OCHOBHBIE  TpebOBaHHUSA K PAaBUIBHOMY hopMyITHPOBAHUIO
ejei opranu3aiumn?

10. Uto BKIIOYAET B ceOs aHAIU3 BHEITHEHW CpeJlbl OpraHu3alim?

11. Kakue (axtoppl HeoOXOAMMO paccMmaTpuBaTh IIPU aHAIW3€ BHYTpPEHHEU cCpenbl



opra’uszanuu?

12. Ha3zoBure xapakTepHble YEpPThl TAKTUYECKOI'O IIJIaHA.

13. Kakue ymnpaBieHuecKHe HWHCTPYMEHTHI CHOCOOCTBYIOT pealiu3alli CTPATEeTH4YecKOro
mia"a?

IIpakTnyeckoe 3ansaTue Ne 4

Tema 2.4 Opranu3anus U TUINBI OPraHU3ANUOHHBIX CTPYKTYP

Hean 3aHSATHSA: U3YYUTh  OPraHU3alMOHHbIEC CTPYKTYPbl  COBPEMEHHBIX
KOMMep4YeCcKNX OpraHu3anui.

Teopernueckuii 0J10K:

Peammzanus npornecca IUIaHUPOBAHUS 3aBUCUT OT TOTO, HA CKOJIBKO NPABUIJIBHO U YETKO
OIpEJIeJICHbl OCHOBHBIC (DYHKIIMOHAJIBHBIE TOJPAa3ACJICHUss W YCTAaHOBJIEHBI COOTHOIICHUS

IIOJITHOMOYMH pa3JMyHbIX JOJDKHOCTEH. OpraHuzanus — 3TO IMPOLECC CO3JaHUSl CTPYKTYpPBhI
NpEeANpUsITUs, BbIOOpAa CHUCTEMBl YHOPABJIEHUS M ONpPEIEJICHHE B3aUMOCBS3U (YHKIIMOHAIBHBIX
MOJpa3ACICHUN.

CTpyKkTypa — 3TO CTPOEHHE, €AUHCTBO YCTOMYMBBIX B3aUMOCBSI3E€M Mexay djeMeHTamu. dopma
opraHu3anuy, oHa (OPMHUpPYETCS IS JIOCTYIKCHMs IeJiel OpraHu3alud, B €€ paMKaxX IpPOTEKaeT
yIpaBJIeHYECKUI Ipoliecc (ABMKEeHNE NHPOPMALIMU U IPUHATHUE YIIPABICHUYECKUXPEIICHUH).

Ilon cTpykTypo#l ymnpaBieHHsI OpraHM3alMeld MOHUMAETCS YIOPSAOYEHHAsi COBOKYHHOCTH
B3aMMOCBSI3aHHBIX JJIEMEHTOB, HaXOJSIIUXCA MEXIy COOOH B YCTOWYMBBIX OTHOUIICHUSIX,
obecneunBaroNIUX X (PYHKIIMOHUPOBAHUE U PA3BUTHE KaK €IMHOIO LIEJI0TO.

DOJeMeHTaMu CTPYKTYpbl SBIISIFOTCS OTHAEJIbHBbIE PAaOOTHUKH, CIIY>XObl UM JpYyrue 3BE€HbA
armnapara yrnpaBJICHHUS.

OTHOUIEHUA MeXKAYy HUMH NOAAePKUBAIOTCH CBA3SIMM:

I'opu3oHTaNIBHBIMM ~ (HOCSAT  XapakTep  COIJIaCOBaHMUS UM SBISIOTCS, Kak  MPaBUIIO,
O/IHOYPOBHEBBIMH) U BEPTUKAIbHBIMHU (CBSI3M MOAYMHEHHMS, HEOOXOJMMOCTh B HHUX BO3HUKAET IpHU
HMepapXUYHOCTH YIIPABIICHUS, TO €CTh IIPU HAJIMYNUU HECKOJIBKUX YPOBHEH YIIPaBIICHUS).

CBsi3u MOTYT HOCHUTHb JHMHEWHBIH (OTpa)kaloT JBMI)KEHUE YIIPABICHUYECKUX pELIeHUuNd u
nHpOpMAIIUN MEX]y JTUHEHHBIMU PYKOBOJUTENSIMH, TO €CTh JIMLIAMH, MOJHOCTHIO, OTBEYAIOIIUMHU
3a AESITeIbHOCTh OPraHU3aluy WM €€ CTPYKTYPHBIX NOApa3aesieHnil) U (QyHKIMOHAJIbHBIN (MMEIOT
MECTO MO JIUHUM ABUKEHUS UH(POPMAIIUM U YIIPABICHUYECKUX PELICHUH MO (QYHKIUSIM YIpPaBICHUS)
xapaktep. Yuciao 3BEeHbEB B CTPYKType oIlpenenser €€ ypoBeHb (OJHOYpPOBHEBbIE U
MHOTI'OYpPOBHEBBIE CTPYKTYphl). B 3aBHCHMOCTH OT XapakTepa CBS3€M OHHU IOJpa3lelsItoTCs Ha
JINHEMHbIE, PYHKINOHAIbHBIE 1 KOMOMHUPOBAHHBIE.

JesaTenpHOCT  CTPYKTYpPHBIX — NOJPA3ACICHUM M HUCIOJHUTENEH  perjJaMeHTUPYETCs
CIIEIUAJIbHBIMU TOJIOKEHUSIMU (MHCTPYKLUMSIMH), B KOTOPBIX OTFOBOPEHBI (PYHKIIMU Ka)JOTO OpraHa
yIpaBJeHUs, pacupeiesieHue IpaB U 00513aHHOCTEH MEX/ITy HUMH, a BHYTPH MOJIpa3/IesIeHHUs] — KaXkK/10ro
HCTIOJIHUTETIS.

Ha opranuzanimoHHy0 CTpYKTYypYy YIPaBJIEHHUs OKA3bIBAIOT BIMSHUE L€, IPUHIIUIIBI, METOIBI U
¢byakuun ynpasnenus. Lleas TpeOyer BblaeneHus MoApas3fesieHHil, OTBEYAlomNX 3a €€ BBINOJIHEHUE.
[IpyHiMnel W MeTOABl BO3ASHCTBYIOT Ha CO3JaHWE WM PACHIMPEHHME IIpaB  CTPYKTYPHBIX
MOJIpA3ICIICHUMN.

B CTPYKTYpE YHOPABJIEHUS BBIACIISIIOTCS CIEIYIOIINE DJIEMEHTHI:

1.3BeHbs1 (OTHENBI) — K HUM OTHOCSITCSI CTPYKTYPHBIE MOApPA3/EJIEHUs, a Tak)Ke OTJ/IeJIbHbIE
CIIELIMAIMCTHI, BBINOJHAIOIINE (YHKIMU YIPABICHUS JHOO HMX YacThb (HANpUMep, MEHEIXephl,
OCYILIECTBJISIONINE PETYJIMPOBAHUE W KOOPAMHAIUIO JIEATEIbHOCTH HECKOJIBbKHX CTPYKTYPHBIX
noapasneneHuit). B ocHoBe o00pa3oBaHUs 3BE€HA JIEXKHUT BBIINOJIHEHUE OTIEJIOM OIpeaeTIEHHON
pyHKIIIN ynpaBiieHuss. CBs3M MEXIy OTAEJIaMH HMEIOT TOPU3OHTAIBHBIA XapakTep.
2.YpoBHHU (CTyIIEHU) — COBOKYITHOCTh 3B€HbEB YIIPABJICHHSI, 3aHUMAIOIINX ONPEICIEHHYIO CTYIIEHb
B cucTteMme ynpasieHHus. CTyHeHM YIpaBJIE€HUsS HaXOIsTCs B BEPTUKAIBHOMN
3aBUCHUMOCTH U MOAYUHSIOTCS APYT APYTYy: MEHEKEePhl 00j1ee BEICOKOW CTYIIEHU NPUHUMAIOT

peleHns, KOTOpble KOHKPETU3UPYIOTCS U JOBOJSTCS 1O HUKECTOAIIUX 3BEHBEB.

3.CBsi3u - TOpHU3OHTAJIbHBICE U BepTHKalIbHBbIE. OCHOBHOE MPaBUJIO, KOTOPOE HEOOXOINMO
cOoOJII01aTh MPU MPOEKTUPOBAHUU CTPYKTYpPHI YIIPaBJIEHUS — BOBJIEKaTh HAMMEHBIIIEE YHUCIIO



YPOBHEH YINpaBJeHUS] W CO3JaBaTh KpaTYaWIIyl0 Ienb KOMaHI. TpeOOoBaHUS, NPHHIUIBI H
(akTophl, BIUSIOMIFNE HA BBHIOOP OPraHU3AIMOHHBIX CTPYKTYp YHOPaBICHUS MPEANPHUSTHEM:
TpebGoBanus:

1. OnTuManbHOCTh (MUHMMYM 4YMCIa CTYIIEHEN);

2. OmnepaTuBHOCTbH (OBICTpOE MPUHATHE YIPABICHUYECKUX PELICHUM; pacipeieseHue IpaB U
OTBETCTBEHHOCTH);

3. DKOHOMMYHOCTH (pallMOHAJIbHOE pa3[ejeHUE YIPABICHUYECKOIO0 TpPyHa; MHUHUMYM
YPOBHEH ynpaBieHUS);

4. HanexxaocTh (GecniepeboHOCTh U IOCTOBEPHOCTh HH(OpMaIun);

5. T'mOkocTh (CIIOCOOHOCTH M3MEHSITHCSA B COOTBETCTBHU C M3MEHEHHSIMHU BO BHEIIHEH
cpene);

6. YCTOMYMBOCTH (COXpAaHEHHE OCHOBHBIX CBOWCTB M LEJIOCTHOCTH NPU BHEUIHUX
BO3JICHCTBUSIX).

CTPYKTYP YIPABIICHHS:

1.  Bropokpatnyeckue (MEpapXUUYECKHE) OpraHU3alMOHHbIE CTPYKTYpPbl YIIPABJICHUS.

[Tonoxxenusi: 4€rkoe pasaesieHne Tpynaa (CIeICTBUEM SBISETCS HEOOXOIWMOCTh HCIIOJIb30BaHUS
CIIELIMAJINCTOB MO KaXKJI0M JTOJDKHOCTH; MEPApXUUYHOCTh YIPABJICHUS, IPU KOTOPOH HHXKECTOSAIIMN
YPOBEHb IOAYMUHAECTCS U KOHTPOJIUPYETCS BBILIECTOAINM; HAJIMUUE (POPMaJIbHBIX HPaBUJI U HOPM,
00eCcTeunBarONIMX OJHOPOAHOCTH BBITIOJIHEHUS MEHEIKepaMH CBOMX 3a7ad U OOsI3aHHOCTEH;
OCYILIECTBJICHHE HaliMa Ha paldOTy B COOTBETCTBHMU C KBaJU(UKALMOHHBIMHU TPEOOBAHUSIMHU K
JTAHHOM JTOJI>KHOCTH).

PazHoBunHOCTH: JIMHEHNHBIE, (QYHKUMOHAJIbHBIC, JHUHEWHO-(QYHKIHOHAJIbHBIC, JHUHEHHO-
mTaOHbIE, TUBU3UOHAIbHBIE.

2. AnanTtuBHbIE (OPTaHMYECKHUE) OpraHU3alMOHHBIE CTPYKTYPhl YIPABICHUS.

['maBHOE CBOWCTBO: CITOCOOHOCTH JIETKO MEHSITh CBOIO (popMy, MpHCIIOCaOIMBATHCS K HOBBIM
YCJIOBHUSIM, OpTraHUYECKH BIIMCHIBAaTHCA B cUCTeMy ymnpaBieHus. Kak mpaBuiio, oHM (popMHpyrOTCS Ha
BPEMEHHOM OCHOBE, T.€. Ha NEpPUOJl peaau3ald MPOEKTa, MPOTpPaMMBbl, PEHIEHUs] HpOOJIEMBbl WIIU
JIOCTUKEHUS MIOCTABJICHHBIX LIEJEH.

PazHoBuIHOCTH: TpOEKTHBIE, MaTpUYHbIE, MpPOrpaMMHO-IIEJEBble, Opurajanbie  (Qopmbl
OpraHu3alyy yIpaBJICHHUS.

Camoli pacripoCTpaHEHHOH SIBIISIETCS JTMHENHO-(YHKIMOHAIbHAS OpraHu3alus Tpyaa.

Bonpochl kK ceMHHAPCKOMY 3aHATHIO:

1.  Yro Ttakoe opraHuzanus?
2. Uro BBl MOHUMAETE MO CTPYKTYPOU yrnpaBlIeHUs?
3.  Kakume cBs3u MeXIy dJIEMEHTaMH CTPYKTyphl Bbl 3HaeTe? 4.Ilepednciure SIIEMEHTHI

CTPYKTYPBI yIIPaBJICHUS.
5. Kakwue Tunsl OpraHu3aliMOHHbIX CTPYKTYP YIIPAaBJICHUs Bbl 3HaeTE?



6. HazoBute OCHOBHBIC 1ENH ACIECTUPOBAHMS.

7. [lepeuncnuTe OCHOBHBIE 3Tambl M NPUHOHUNB 3P ¢deKTuBHOro nenerupoBanusd. 8.JlaiTe
OIIPEJICIICHUS IOHATUSIM JEJIETUPOBAHUSA U OTBETCTBEHHOCTH.

9.  UYrto mpexactapistoT cOO0H MOTHOMOYHS?

10. Kakum o6paszom omnpeaensercs oo0beM moaHoMounid B opranu3anuu? 11.YTo BKIto4YaeT B

ce0sl MOHITHE OPraHU3aLMOHHON CTPYKTYPHI YIIpaBiIeHUs ?

12.Ha3oBuTe M  NOSCHUTE  D3JIEMEHTbl  OPraHU3ALMOHHOW  CTPYKTYpbl  OpraHU3alllH.
13.Ilepeuncnure OCHOBHBIE MHPUHLMUIBI IIPOSKTUPOBAHUS OpPraHU3alMOHHBIX CTPYKTyp. 14.HazoBute
OCHOBHbIE TPeOOBAHUS K OPraHU3ALMOHHBIM CTPYKTYpaM.

15.B uyem oTaMuMe, NOpeUMyLIECTBA W HEAOCTATKU JIMHEWHOM CTPYKTypbl yIpaBiIeHUsA?
16.Ha3oBHuTE OCOOEHHOCTH IMOCTPOCHHUSI, TPEUMYIIECTBA U HEIOCTATKN (PyHKIIMOHAJIBHON

CTPYKTYpPBHI YIIPaBJICHUS.

17./laliTe XapakTepUCTUKY JIMHEHHO-(PYHKIIMOHAJIFHON CTPYKType ymnpasiieHus. 18.KakoBsl
IIpEUMYIIECTBAa U HENOCTaTKU JUBU3UOHAIBHBIX CTPYKTYp ynpasieHusa? 19.HazoBute ocobGeHHOCTH
(hopMupOBaHUS MATPUUHON CTPYKTYphl ynpapieHus. Onumure

UX NPEUMYIIECTBA U HEJJOCTATKU.

IIpakTuyeckoe 3ansaTue Ne 5

Tema 2.6 : MoTHUBallMOHHAS MOJUTHUKA OPraHU3aALUN

Ieap 3aHATUA: U3YYUTh MOTHBALMOHHYIO NOJUTHKY opranu3anuii.Teoperndeckuii 0J10k:

Kpurepuun MmoTuBanuu:

-IOTPeOHOCTH (IIEPBUYHbBIE U BTOPUYHBIE),

-CTUMYJIbI (IIPUHYXAEHUE, MAaTEPHAIIBHOE U MOPAJIbHOE MOOLIPEHUS),

-BO3HAarpaxxJeHue (BHYTPEHHEE U BHEIIHEE).

JIronu pabortaroT paau yero-to. OQHU CTpEeMATCA K JI€HbraM; ApyTrue — K cjlaBe; TPEThU — K
BJIACTH; YE€TBEPTHIC — MPOCTO JIIOOAT cOOI0 padoTy. DTH U JIpyrue oOCTOSTEIBCTBA, MOOYKIAFOITNE
YEeJIOBEKa K aKTUBHOM JE€ATEIbHOCTH, HAa3bIBAIOTCSI MOTHUBAMH, a4 UX IPUMEHEHUE

- MOTHBAaIUEH.

MoTtuBanus — mpolecc NoOyXaeHus: ce0sl U ApYrux JIIoAed K AesITeIbHOCTH I JOCTHXKEHUS
JIMYHBIX TIeJIeH U 1efiell opraHu3anuu (B OM3HECE — 3TO HAXOXKICHUE CIOCOOOB TOOYIUTH JIFOJEH
paboTaTh 1eleHaNpaBIeHHO U () (PEKTUBHO).

MoTuB - 3TO TO, BBI3BIBAET ONPEEIICHHbIE IEHCTBUS YesloBeKa. MeHemkepy HaJo XOpOoUIo 3HATh
TO, KaKM€ MOTHBBI MOTYT NOOYXXIaTh 4eJOBEKa K KeJaTeJdbHbIM JEHCTBUSM M KaK WX BbI3BIBATH
(BapuaHT TOPTroBOI CAENKU: «s J1ato Te0e, UTO Thl XOUEIllb, @ Thl MHE, UTO 51 XOUYy»).

[ToTpebHOCTH — OLIyIIEHHWE YEeJIOBEKOM (PU3MOJOTMUECKH WM TICUXOJOTMYECKH HEeI0CTaTKa
4yero-1moo (0CO3HaHHOE OTCYTCTBHE UEro-aubo, BbI3bIBarollee MOOYXKJIEHHE K JACHCTBHIO).
IToTpebHOCTH pa3nnuyaloTCcss B 3aBUCHUMOCTH OT BO3pacTa paOOTHHMKOB, BHJATPYIOBOH NEATEIBHOCTH,
YpOBHsI 00pa3zoBaHUsI U TPOPEeCCHOHATBHOW MOATOTOBKH, OT MPUPOJHO-KIMMATHYECKUX YCIOBUM,
HallUOHAJIBHBIX OCOOEHHOCTEW, TpaauIuii, OObUaeB, YEpT XapakTepa, CEMEHHOIro IOJIOKEHHUS.
[Torpebnoctu:

IlepBuunble (¢pu3nosornyeckre). 3ad0KeHbl NeHETHUYECKU: IHINA, BOJA, TEIUIO, OTABIX U
JpyToeE.

Bropuunble (IICUXOJIOTMYECKHUI IO MpUpoAEe XapakTep). Bo3HUKaAOT B XojJe MO3HAHUS U
00peTeHHUs )KU3HEHHOI'O OIbITa, UX HA3bIBAIOT COI[MAIbHBIMU — IMMOTPEOHOCTH B yCHeXe, yBaXKEHUH,
BJIACTH, IPUHAJUICKHOCTH K UeMY-JIMOO WJIN KOMY-JTH0O.

CtuMynn — BHEWIHUM (axTop, MOOYyXKAAOMMK K Tpyay (OpUHYKAEHUE, MaTepuhajibHOE U
MopajbHOe noompeHue). CTUMyJIMPOBAaHUE OTIMYAETCS OT MOTHUBAallMM — 3TO OJHO M3 CPEICTB, C
IMOMOIIbI0O KOTOPOTO MOKET OCYIIECTBIATHCS MOTHBHUpPOBaHUE (MaTepHUaJIbHOE U MOpPAIBLHOE
CTUMYJIUPOBaHHUE).

IToTpeOHOCTH MOXKHO yAOBJIETBOPUTH BO3HAIPAXKICHUSIMU.

BosHarpaxkiaenue — 3TO BCe, UTO YENIOBEK CUHMTAaeT IEeHHbIM s ceOs. LleHHocTn y nmromeit
crieriupUIHBI.

I[Ipumep Ne 1. Yemonman, NOMHBIA CTO JOJJIAPOBBIX OAHKHOT BOCIPUHUMAETCS
OONBIIMHCTBOM IIMBUJIM30BAHHBIX JIFOJIEH OUE€Hb IIEHHBIM BO3HArpa)kKJICHHUEM, a IS YWICHOB,



HarnpuMmep, GUINOIUHCKOTO IUNIEMEHHU, CaM YeMO/IaH IMPECTaBIIsIET OOJIbIIYIO IEHHOCTh, YEM
JICHBI'U.

I[Ipumep Ne 2. Becbma COCTOSITEJIBHBIM YEJIOBEK, COYTET HECKOJBKO YacOB MCKPEHHE
NPY>KECKUX OTHOIIEHUUW Oo0jie HEeHHBIM s celsi, 4eM KpyIHas cyMma JeHer. MeHemKephl
HUCITOIb3YIOT:

Baemnue Bo3HarpaxkjaeHus (Ial0TCsS OpraHu3alueil) — JEeHEXKHbIE BBIIJIATHI (3apruiaTta);
MPOJIBUKCHUE TI0 CIIy)KOe; CIIy)KEOHBIM CTaTyC M TIPpeCTH X (JIUYHBIA KaOWHET); MoxBajga U
MPU3HAHUE; JOTIOJIHUTEIIBHBIC JIBIOTHI (JOMOJTHUTEIIFHBIN OTIYCK, CIIYKEOHBIH aBTOMOOWITL UIP).

BuyTpennue, mnoagydaeMble TOCPEACTBOM palOThl (YyBCTBO YCII€Xa, COAEPKATEIbHOCTH W
3HAaUYMMOCTH pabOThI; CaMOYBaKE€HHUE, APYkOa U 0OlIeHne B IIpoLiecce padoThI).

AMUHUCTpaUMs [IOJDKHA YCTAaHOBUTH KAaKOBBI MNOTPEOHOCTH €€ pabOTHUKOB, YTOOBI
OIpPENIeTUTh, KaK W B KaKUX TMPOIOPIUSX HYXKHO TPUMEHUTH BHYTPCHHUE U BHCIIHHE
BO3HATrpa>kACHUSI.

Bonpocsl K CEMHMHAPCKOMY 3aHATHIO:
1.ITepeuncnure OCHOBHBIE KpUTEepUH  MoOTHUBalMuU.2.YTo TaKoe MOTUB,
MOTHUBaLUA?

3. KakueBuapl morpebHOCTEH BBI 3HaeTre?

4, Yro BBl MOHMUMAETE IIOJ TMOHSATHEM «BO3HarpaxiaeHue»? 5.Ha30BuUTE OCHOBHBIC CTaJIUU
pouecca MOTUBALWH.

6. B uem cymnocTts Teopun /. Mak-I"peropa?

7. Packpoiite copepxanue Teopun MoTuBauuu AOpaxama Macnoy. 8.Kakue wmeroabl

MoTuBaluu Bam n3BecTHBI?

IpakTHyeckoe 3ansaTue Ne 6

Tema 3.1: MeToabl ynpaBjieHUs U UX XapaKTePUCTHKA

Heab 3aHATHA: HM3YYUTHh METOJAbI yNpaBJieHHsl; BbIABUTH IMOJIOKUTEJbHbIE U
OTpHULATEJIbHbIE MOMEHTBI Ka’K/A0I0 U3 CTHJIeH ynpaBJIeHUs .

Teopernuecknii 0J10K:

Metoapl ynpaBlIeHHsT — 3TO CIIOCOOBI BO3JEHCTBHUSI CyOBEKTa YIpaBJICHUs Ha YHpaBisieMbId
O0OBEKT JJIs TOCTHXKEHUSI ONIPEIeIEHHBIX LEIeH.

MeTonibl ynpaBiae€HUs MHOToOOpa3Hbl, HO UX BO3JEHCTBUE Ha IEPCOHAT MPEANpPUSITUS B
[eJIOM ¥ Ha KaXJIOro OTASIBbHOrO pabOTHHKA OIOCPEOBAaHO MOTHBAalMEld (B TNpPaKTHUKE
MEHEIPKMEHTA BBIJAEIISIIOTCS KOHOMHUYECKas, BJIaCTHAas U JyXOBHasi MOTHBAllUM U aJIeKBAaTHbIE UM
TP  OCHOBHBIE  TPYIIBI  METOJOB  YHOPABJICHHUSA: OKOHOMHUYECKHE, OpraHU3allMOHHO-
pacropsiAuTeabHbIE U COLIMAJIBHO- ICUXOJIOTNYECKHUE):

1)  OpraHu3aIMOHHO-PACTIOPSIUTEILHBIE METOABI yIpaBiaeHUs: (0a3UpyrOTCsl Ha BIACTHBIX H
MPaBOBBIX MOTHBAaIMAX M oOecneunBalOT 3G(EeKTUBHOCTH paboThl (UPMBI 3a CUET JIydIlei
OpTaHU3AIIH ICATEILHOCTH PAOOTHUKOB U TIOJIPA3/ICIICHUI ).

2)  DKOHOMHYECKHE METOJIbl yIpaBlIeHUs (BO3JEHCTBYIOT Ha MaTepUAIbHBbIE WHTEPECHI
JIFOJIEH, OPUEHTHPYIOTCS Ha BBINOJHEHHUE OIPEACICHHBIX IIOKa3aTeJiell Wid 3aJaHuii W Ha
BO3HArpa)kJ€HUe 3a UX BBITIOJIHEHUE).

3)  CouuanbHO-TICUXOJIOTUYECKHE  METOAbl  yHpaBlieHUs  (COBOKYNHOCTh  NIPUEMOB,
HCIIOJIB3YEMBIX B HayKaX, U3y4alOllUX YeJOBEKa M MEXKIWYHOCTHBIE OTHOIIEHHUS), MPUMEHSEMBIE C
LIEITTBIO TTOBBIIICHUST COMMATBHON aKTHBHOCTH COTPYIHHKOB, OIMMPAIOTCS HAa JyXOBHBIE MOTHBAIIUH, C HX
MTOMOIIIBIO BO3JICUCTBYIOT Ha CO3HAHUE PaOOTHUKOB, Ha COLIMAJIBHO- 3THUECKHE, PEJTUTHO3HBIE U JIpyTHE
WHTEPECHI JIIOJICH U OCYIIECTBISIOT MOPAJIbHOE CTUMYJIMPOBAHHUE TPYIOBOU NESITEIIHHOCTH.

Bonpochl kK ceMUHAPCKOMY 3aHSITHIO:

1. Yrto Takoe METOIbI YIIPABICHUS?

2.  OxapakTepusyiTe OpraHU3alMOHHO-PACTIOPAIUTENIbHBIE METOAbl ympaBieHus. 3.Yrto
MPEACTABIAIOT COOOM CONMATBbHO-TICHXOJIOTHYECKUE MeToAbl ympaBieHus? 4.Kak BO3aeHCTBYIOT
SKOHOMMYECKHE METO/IbI YIIPABICHUS ?

IIpakTnyeckoe 3ansatue Ne§ Tema 3.2: CTHjid pyKoBoO/JCTBA

Heasn 3aHATHUSA: H3YYMTh CTUJIM PYKOBOACTBA COBpPEeMEHHBbIMH



KOMMepP4YeCKMMH  OPraHM3alUsiMM; BbISIBUTH Hau0oJiee YHHBEpPCAJbHBII CTHIb
PYKOBOJACTBA.

Teopernueckuii 0J10K:

CTtuip pyKOBOJCTBA — OTO MaHepa MOBEAECHUS pPYKOBOAUTENS MO OTHOUIEHUIO K
MOAYMHEHHBIM, UTOOBI OKa3aTh HA HUX BJIWSHUE U NOOYJIUTH K JTOCTHXKEHHUIO 11eJIel OpraHnu3ai.

1.  ABTOKpaTU4HBIH (aBTOPUTApPHBIM) CTUJIb — LEHTpajlU3alus BJIACTU B pyKax OJIHOI'O
PYKOBOJUTENS; CTaBKAa HAa AJMUHUCTPUPOBAHHWE WU OTPAaHUYEHHbIE KOHTAKThl C IMOJAYUHEHHBIMHU.
ABTOKpAT €IMHOJINYHO NPUHUMAET WJIN OTMEHSIET PELIEHUs, HE JaET BO3MOKHOCTHU NIOJUYUHEHHBIM
NPOSIBUTh HHUIIMATHUBY, KaTErOpPUYEH, 4YacTO Ppe30K ¢ JoAbMU. Bcerma npukasbIBaer,
pacnopsbKaeTcsi, HacTaBJIsIeT, HO HUKorja He npocut. HoBoe BocnpuHUMAETCs COCTOPOKHOCTBIO, B
paboTe NpaKTUYECKH MOJIB3yeTCs OJHUMH U TeMH e Merogamu. IIpu nepBom OnaronpusiTHOM
Cly4yae cTapaeTcsi M30aBUTHCS OT CHJIBHBIX paOOTHHUKOB M TalaHTIMBBIX Jroaei. I[lo ero muenwuro,
JIy4IIUM paOOTHUKOM SIBJISIETCSI TOT, KTO YMEET IIOHMMaTh MbICJIM HadalbHUKa. B Takoii armocdepe
MPOLBETAIOT CILUIETHU, UHTPUTU U JIOHOCHI.

JlocTonHCcTBa CTHIIS:

*  obecrneyuBaeT YETKOCTh U ONEPATUBHOCTH YIIPABJICHUS;

e Cco37a€T BUAMMOE E€IUHCTBO YIPABICHUYECKUX NIEUCTBUN I JOCTHXKEHHS IOCTaBJIEHHBIX
neiaeu;

*  MMHUMM3HUPYET BpeMsl IIPUHSTHUS PELICHUN, B MaJIbIX OpraHu3anusax o0ecneuyrnBaeTObICTPYIO

pEaKLUI0 Ha U3MEHEHUE BHEIIHUX YCIIOBUH;

*  He TpedyeT 0CcOOBIX MaTepHaAIbHBIX 3aTparT;

* B «MOJOJBIX», HEJABHO CO3JaHHBIX (hMpMax, MO3BOJSIET OBICTPEE U YCIICITHEE CIIPABUTHCSIC
TPYAHOCTSIMU CTAHOBJICHUS.

OueBuHbIE HEJOCTATKN CTUJISA:

e ToJaBiieHHE (HEHCHOJIb30BAaHNUE) MHUIIMATUBBI, TBOPUECKOTO MOTEHIMAIa UCTIOTHUTENCH;

*  OTCYTCTBHUE JI€HICTBEHHBIX CTUMYJOB TPY/a;

*  IpPOMO3JKas CUCTEMa KOHTPOJIS;

* B KpyIHBIX ¢pUpMax — 00IOpOKpadMBaHuUeE arapara yrnpaBJIeHUs,

*  HEBBICOKAs YJOBJIETBOPEHHOCTH MCIIOJIHUTENIEH CBOMM TPYIOM;

*  BBICOKas 3aBUCUMOCTbH I'PYIIbI OT MOCTOSIHHOT'O MPECCUHTa PYKOBOJAUTEIIS.

IIpeomoneTs 3TM HEAOCTATKU IMO3BOJISIOT IKOHOMHUYECKHE M COLMAIbHO — IICUXOJIOTUUYECKHE
METO/Ibl YIIPABJIEHNUS, CBOMCTBEHHBIE IEMOKPATHUECKOMY CTUIIIO.

2.  JIeMOKpaTM4YeCKHM CTWIb - XapakTepU3yeTCs Ppas3AciIC€HUEM BJIACTU MW Yy4acTHEM
paOOTHHUKOB B YNpPaBJIEHUH, IIPU ITOM OTBETCTBEHHOCTh HE KOHILIEHTPUPYETCS, a pacupenessercs B
COOTBETCTBUHM C MEPETAHHBIMU MOJHOMOUMAMU. MHCTpYyKIIMK — B (hopMe IpeasIoKEHUH, peub He cyXas
— a TOBapUIIECKUN TOH, MOXBaJla U MOPUIIAHHE — C Y4YE€TOM MHEHHUs KOJUIeKTuBa. PacmopsikeHus u
3ampeThl MPOBOJSATCS HAa OCHOBE AMCKyccuil. Ilpm ocyliecTBiIEHHWH KOHTPOJS JEMOKpaT oOpaliaet
BHUMAaHUE Ha KOHEYHBI pe3ysbraT. Takas oOCTaHOBKa cCO3Ja€T YCJIOBHS I CaMOBBIPaKEHUS
MOJYMHEHHBIX, Y HUX PAa3BUBAETCSl CAMOCTOSITEIbHOCTh — 3TO CIIOCOOCTBYET BOCHPHUSATHUIO JOCTHUKEHUS
Leel opraHu3ali, Kak CBOMX COOCTBEHHBIX. DTOT CTHJIb OCHOBAH B MEPBYIO Ouepe/lb Ha UHUIIUATHBE
KOJIJIEKTHBA, a HE pyKoBoauTessa. BzaumoneiicTBue pyKOBOIMUTENS U MOMAYUHEHHBIX OCHOBAHO Ha

COTPYAHUYECTBE.

JleMOoKpaTH4eCKNI CTHIIb O3BOJISIET:

*  CTUMYJHMpPOBATh NPOSIBJIEHNE  WHULMATUBBL,PACKPBIBATH  TBOPUYECKUM  MOTEHLHAI
UCTIOJTHUTEJICH;

. yCHelIHee pellaTh UHHOBAallMOHHbBIE, HECTAHJAPTHBIE 3a/1a4U;

. 3(pdexTuBHEE UCTIONB30BATh MAaTEPUAIBHO — JJOTOBOPHBIE CTUMYJIBI TPY/Ia;

d BKJIKOYATh IICUXOJIOI'MYCCKHNE MECXAHNU3MbI pr,Z[OBOﬁ MOTHBAIIUH,

. MTOBBICUTH YJIOBJIECTBOPEHHOCTH MCITOJIHUTEIICH CBOUM TPYJIOM;

d co34aThb 6HaI‘ OHpHHTHLIﬁ KJIMMaT B KOJIJICKTUBC.

3. JInbepanbHBIA CTHJIIB - OTJIWYAETCS TMOJHOW CBOOOJIOW  KOJUICKTUBHBIX U



WHAVMBUIYAJIBHBIX PELICHUN COTPYAHUKOB IPH MUHHUMAJIBHOM YYaCTUHM PYKOBOAUTENSA. DTOT
CTUJIb  [pEAIoJlaraeT  CKJIOHHOCTh K  HW3JMIIHEHM  TEpOMMOCTH, CHUCXOJUTEIbHOCTH,
HETpeOOBAaTEIBHOCTU. MeHemkep JHmbepal OObIYHO IIPEANPHHUMAET pPELIUTEIbHbIE JEeUCTBUSA
TOJIBKO I10 YKa3aHUSIM BBILIECTOSIIETO PyKOBOACTBA U CTPEMUTCS YKIIOHUTHCS OT OTBETCTBEHHOCTH
3a MOJIyYEHHbIE HEYJIOBJIETBOPUTENbHBIE pe3yibTaTbl. B cTpemieHun npuoOpecTH U yKpEelHThb
aBTOPUTET OH CIIOCOOEH IPEJOCTAaBUTHh MOJYUMHEHHBIM PaA3JIMYHOIO POAa JIBI'OTHI, BHIIIIAYMBATH
He3acJly’)KeHHbIe IIpeMUU. BoO B3aMMOOTHOIIEHUSX C NOJYUHEHHBIMH KOPPEKTEH M BEXKJIUB,
MOJIOKUTEIBHO pearupyer Ha KPUTHUKY, HE JIIOOUT KOHTPOJIMPOBATH UX pabOTy, HE MOXET OTKa3aThb
pabOTHUKY, HE YyBCTBYs ce0s BUHOBAThbIM. Ero 6osblie BOJIHYET, UTO O HEM AyMAalOT COTPYIHUKH.
JInGepasnpl HEMPUHIMIUAIIBHBI, TMOJ BIWSHUEM pPAa3HBIX JIFOJEH M OOCTOSITENILCTB MOTYT MEHSTh
pelIeHue Mo OJHOMY M TOMY e BoIpocy. OH MOJKET caM BBIINOJHUTH padOTy 3a HEPaaUBOIO
MOAYMHEHHOTO, T.K. HE JIIOOUT YyBOJBHATH IJIOXUX PAaOOTHHUKOB. [ TaBHOE ISt HErO — IMOJIIEPKAHNE
XOPOILIMX OTHOIIECHUH C NMOJAYUMHEHHBIMHU, a HE pe3yiabTaT paboTel. ApceHasl CpeACTB BO3AEHCTBUSA
Ha KOJUJIEKTHUB — HPOCHOBI, YyroBOPHI. IIpM KPU3HUCHBIX CUTyaIUsAX, KOTAa TPEOYIOTCS dHEPrUYHbIC
JeCTBUSI BCEM KOMaH/1bl — XOPOIINUE JUYHbIE OTHOIIECHHUSI MCUYE3HYT, a JEJIOBBIX IPHU TAKOM CTHJIE
HET.

Pemérka MeHepKMEHTa (XapaKTepHbIe TUIIbI YIIPABICHYECKOIO MTOBEICHMS):

TpynoBass AeATENIbHOCTh pPa3BOPAUYMBAECTCA B «CHJIOBOM MOJIE» MEXKJIY HPOU3BOJACTBOM U
yenoBekoM. llepBasi cuioBass nuMHUSA (TOpU3OHTAJIbHASI) OIpPEAENSIET BHUMAaHUE PYKOBOIUTENS K
IIPOU3BOJICTBY (OpUEHTALIMsI Ha BBIIIOJIHEHUE 3aJJaHUN JIF0O0H 11I€HOM, HEB3Upasi Ha IepcoHal).

Btopass BepTHKanbpHasi — OHNpeNEesieT OTHOIICHHE PYKOBOJAWUTENIS K 4eEJIOoBeKy (3abora 00
YCIOBMSAX TpyJa; YUET xKenaHui u norpedHoctelt). Hanuuue npotuBopeunst Mexay IByMs

«CWJIOBBIMHU» JIMHUSIMU TO3BOJISIET MOCTPOUTH MPOCTPAHCTBO U BBIJIEIUTH IATh XapaKTEPHBIX
THIIOB YIIPABJICHUYECKOTO MTOBEICHHUSI.

Touka 1.1 CcOOTBETCTBYET NOBEACHUIO PYKOBOJMTEINS, OIpeaeisieMoe Kak MHHUMAaJbHOE
BHUMAaHHUE K pe3yJbTaTaM IIPOU3BOJICTBA M K YEJIOBEKY. PykoBoauTens HH 0 4éM He 3a00TUTCs, paboTas
TaK, 4TOObl HE OBITh YBOJIEHHBIM (CTHJIb YHMCTO TEOPETUYECKUH — MMEeT MECTO B cllydasX, Korja
NPEINPUITHE 3aKPBIBAECTCS, PyKOBOJAUTED YXOAUT HAa IEHCHUIO, U TTOJOOHOE).

Touka 9.1 — cTuip XECTKOro aJMUHHUCTPUPOBAHMS (AaBTOKPATUYHBINA, AaBTOPUTAPHBIN), s
PYKOBOIUTENSI €IMHCTBEHHOW IIEBIO0 SIBIISIETCS TPOW3BOJCTBEHHBIM pe3ysbTar. Bo BHHUMaHHE HE
MPUHUMAETCSl HUYETO, YTO CBSA3aHO C pabOTHUKOM (ero nmoTpeOHOCTH, CaMOYyBCTBUE). PelieHust Takum
PYKOBOJUTEIEM MPUHUMAIOTCS €IMHOINYHO. XapaKTepHbIE YePThl — OPUCHTAIUSI Ha 0€30TOBOPOUYHYIO
WCIIOJIHUTEIbHOCTD, MOJIaBJICHUE WHMIMATUBBI, MOMCK BUHOBHBIX U jApyroe. Ctuib 3¢ (dexTuBeH B
YCIIOBUSIX YpPE3BbIYANHHBIX OOCTOSATENHLCTB (aBapuM, CTUXUUHOTO OencTBUsl, OaHKPOTCTBAa WU Jp.), Ha
HavyaJbHBIX CTAIUIX PAa3BUTHSI MPOU3BOICTBA.

Touka 5.5 — mo3umms «305I0TOH CEpeAMHB) MEXIAY METOJAMH «KECTKUX» H «MATKUX»
ynpaBieHIeB. MeHekep BO BCEM CTapaeTcs JOCTUYb KOMIIPOMHUCCA, IPH KOTOPOM JOCTHUTAIOTCS
CpeaHHe pe3yNbTaThl TPY/Aa, HE MOXKET OBITh PE3KOro MpophiBa Brepén. B To ke Bpemst 3TOT CTHIIb
PYKOBOJICTBA CIIOCOOCTBYET CTaOUIIBHOCTU U 0€CKOH(MIUKTHOCTH.

Touka 1.9 — mmbOepanbHBI (ITACCUBHBINA) CTWIH pPyKoBOJcTBa. (OCHOBHOE BHUMaHHE
PYKOBOAUTENb YyIENSIeT 4YeIOBEYECKUM OTHOIIEHUSAM. TakoW pyKOBOAUTENb MPEIOCTABIISIET
MOJYUHEHHBIM TMOJHYI0 CBOOOdY, cTapaeTcsi obeperatb KOJUIEKTUB OT Pa3HOIJIACHI, HO MPU 3TOM
YXOJIUT OT JIUMYHOTO OOCYKJIEHHMs] NMPUYMH KOH(IMKTOB B HAJEXKIE, YTO BCE YJIAIUTCA camMo COOOil.
ATtMoOcdepa B KOJUIGKTHBE ITOYTH CeMEWHas, MOJ PYKOBOJICTBOM TaKOTO PYKOBOIUTEIS yAOOHO
HHUYETro He JieN1aTh. DTOT CTUJIb MOXET ObITh 3 (PEKTUBHBIM B KOJJIEKTUBE C BBICOKOMMOTHBAIMEH K
paboTe, B TBOPUECKHUX KOJUICKTHUBAX.

Touka 9.9 - neMokpaTtnueckuil CTWIb yrpaBieHus (Hamboisiee 3¢ dexTuBHbIN). PykoBoaurens
cTapaeTcs TaK IOCTPOUTH pPabOTy CBOMX NOAYMHEHHBIX, YTOOBl OHM BHAEIHM BHEH BO3MOKHOCTH
caMoOpealHn3ali U TOJATBEPXKIACHUS COOCTBEHHOM 3HAYMMOCTU. Llenu ompenensioTcs COBMECTHO C
COTPYAHUKAaMH, YUUTBIBAIOTCS PA3JIUYHbIE MHEHHUS O MyTAX JOCTHXKEHUS LiETIeH.

Bonpochl kK ceMUHAPCKOMY 3aHSATHIO:

1. Yto Takoe CTUIIb PyKOBOACTBA?



2. Kakune nocTomHCTBa M HEIOCTATKH aBTOKPATHYECKOTO CTWJIS Bbl 3Haere? 3.llepeunciure
OTJIMYUTEIIbHBIC YePThI TUOCPATTHHOTO CTHIIS.

4.OCcHOBHBIE XapaKTEPUCTUKU JeMOKpaTuueckoro crtwis? 5.Kakue TUINBI yNpaBICHYECKOIO
MOBEJICHUS BBl 3HaeTe?

6.Kak crwim ynpaBiieHHS BIUSIOT Ha HPOU3BOJMTEIBHOCTh Tpyna paborHukoB? 7.B
OpraHU3aIMIX KAaKOTO THUIA CMOXKET «IIPUKUTHCS TMOEpaIbHbIN CTUIIL?

IIpakTyeckoe 3ansaTue Ne 8

Tema 3.3: JIujiep u JTUIePCTBO B MEHEIKMEHTE

Heab 3aHATHA: U3YYUTh TOHSITHE <JIHJAEPCTBO», IMOHATH €ro CYHHOCTh WU
aCMeKThl.

PasnuyaTh noHsATHE «BJACTH» U «IHaAepcTBO». TeopeTnuecknii 0J10K:

JInaepcTtBO — CIIOCOOHOCTH OKAa3bIBAaTh BO3JCHCTBHE Ha JIIOACH C IEJIBIO JIOCTHMIXKEHHS

HaMEYEeHHBIX 11eJIei (MMEHHO JOOPOBOIBHOE CTPEMIICHUE K UX IOCTHKEHHUIO).

.HI/IILGPCTBO OPpCUMYHICCTBCHHO CTPOUTCA HAa OTHOUICHHUAX THUIIA <«JIUACP-IIOCIICAOBATCIIb», 4 HC
«HaYaJIbHUK-TIOJYMHEHHbINY. ['1TaBHOE B paboTe MeHemKepa-lujepa 3aKiIo4yaeTcs B JOBEPUU K HEMY
JOJIEH, KOTOpOE MPUOOpETaeTcsi BHICOKMM IPOQPECCHOHATU3MOM M YBAKEHHEM K JIIOASIM (JIMYHBII
aBTOPUTET U JINYHBIE KaYeCTBA — YEJIOBEYHOCTh, CIIPABEIJINBOCTb, OOXOAUTEIBHOCTD).

KauectBa nuaepa — Hajauuyue CyIIECTBEHHBIX IMPU3HAKOB WM OCOOEHHOCTEH, KOTOPBIMH OH
OTJIMYAETCs OT APYIUX COTPYIAHUKOB.

MeHekepy HEIOCTaTOYHO 3HATH JIMIIL KPYTI' CBOUX OOs3aHHOCTEH, pacrojaraTb HHpopMaluen.
[Io naHHBIM amMepHKaHCKOW AKaJeMHUM MEHEKMEHTA, JIWJAEPCTBO ACCOLUUPYETCS CO CIEAYIOLIUMHA
Ka4yeCTBaMU PyKOBOJUTEIISA:

1. CrpemiieHHe K JOCTUKEHUIO LIeJIM (OH MHUIIMAaTUBEH, YHEPIUYEH U HACTONYUB);

2. JKemanue ObITH IMAEPOM (CTpEMJIEHHME BIUATH Ha JIPYTUX, BECTH JIOJEH 3a co0oii, Opath
OTBETCTBEHHOCTb);

3. YecTHOCTh M HOpsiMOTa (OTHOIIECHUS C MOJYMHEHHBIMHU Ha OCHOBE JIOBEpHSs, CIIOBO HE
pacxoJIuTCs C JIEJI0M);

4, VBepeHHOCTh B cebe; 5.MIHTeeKkTyalbHbIi TOTeHIUAT;

6.  HaBbiku u 3HAHUS (3HaHue oTpaciu U KOMIIaHHWH,ITO3BOJISIOIINE
MPUHUMATh IPaBUJIbHbIE penieHus, " MIOHUMATh MOCIIEICTBUSA);

7. OOpatHast cBs3b (yOeXIeHHE, UYTO MOAYMHEHHBbIE NMPaBWJIbHO €ro moHsn); 8. KoHTpoib
HaJ YMOLIUSMU;

9. [TponunateabHOCTh (CHOCOOHOCTH pEaJIbHO TPEACTABISTH Oyayiiee, 4uTo TpeldyeT
6oraToro BOOOpa>keHusl);

10. VnopcrBo (He crubatbCcsi MOJ TSKECThIO MpoOieM U mnopaxkeHui); 11.9HTy3nazm
(3acTaBisieT MOAYUHEHHBIX ObITh COIO3HUKAMU);

12. Camorno3Hanue (JIuaep I0KEH pa30rpaThCs B CBOMX YEJIOBEYECKUX KayecTBax, 0€33TOro
OH HE CMOJKET IMOHATH MPOOJIEMBI APYTHUX JIIO/IEH);

13. 3penocTh (CIOCOOHOCTH C OJIaroJapHOCTHIO BOCIHPHUHHUMATh KPUTHUKY KaK HMCTOYHHK

pocTa, KOHTPOJIb CBOETO HACTPOEHHUs, HE CUMUTAET ceOs BIpaBe CYJIUTh BCEX M BCs, CIIOCOOHOCTH
MpUCHOCcadINBATHCS K OOCTOSITEILCTBAM, MY>KECTBEHHO MEPEKMBATh HEYJAUU U TTOPAKEHUS);

14. HenbHOCTD (TBEpABbIE MOPAIBHO-ITUYECKHUE B3IJISI/IbI);

15. CwmenocTh (He 0OsI3Hb PUCKOBAaTh U OTHOCHUTBHCS KaK K BO3MOYKHOCTHU JIOTIOJHUTEIHHOIO
COBEPIIICHCTBOBAHMS CBOUX 3HAHUH).

Xopomuid pyKOBOJIMTEIb — YEJIOBEK, HEMPEPBIBHO U3YyYAIOIIUN HOBOE, T'OTOB MPHUCIYIIATHCS K
COBETaM.

CymecTByeT 4eThIpe MOAEIN BOCIPUATHUS JIAIEpa OKPYKAOIINMH:

1.  «OmuH u3 Hac» - oOpa3 >KMU3HU JIHMJAEpa HUIAEHTHYEH oOpasy KHU3HM J000ro wieHa
COLIMAILHOM TPYIIIbI;
2. «JIyuymmii u3 Hac» - sABISIETCS MPUMEPOM M KaK 4YeJOBEK, M Kak mpodeccuoHana. Emy

CTaparoTcs MOJIPaKaTh;



3.  «Bomomenue goOpoAeTENN» - HOCHUTEIh HOPM, MOpAJIH, pa3feiisieT ¢ TPYyNIon ee
coryaabHbIe IIEHHOCTH U TOTOB UX OTCTAUBAaTh,

4.  «OmnpaBgaHue OXHWIAHHI» - TIOBEICHHE JHUIEpa HE  3aBUCHT OT  MEHSIONICHCS
00CTaHOBKH, JUIEP BCEr/Aa JOJDKEH OBITh BEPEH CBOEMY CJIOBY, U HE JIONYCKAaTh OTKJIOHEHHE OT Kypca
MOBEJICHHUSI, OJTOOPEHHOTO TPYIIIOH.

JlunepcTBO MOXKET HECTH B ceOe JIBe TJIaBHBIC (DYHKIIUH:

1. Tlo3uTHBHYIO — HWMEHHO OHa IMO03BOJSIET MOOWJIM30BaTh PECYpChl OpraHU3aIUH,
BJIOXHOBJISIET €€ WICHOB, 00SCIICUNBACT MaKCUMAIIbHYIO d(PEKTUBHOCTH B pab0OTe U )KU3HHU.
2. HeratuBHyrO — JHIEPCTBO YacTO MENIACT JIPYTHM JIFOJISIM «CO3/aBaTh» caMHX ceOsl.

ABTOpUTET JHAEpa «JaBUT» HA JpPYroro 4ejloBeKa W HE JaeT €My packpbITbes. Ha
MO/ICO3HATEJIbHOM YPOBHE YE€JIOBEK MOHMMAET, YTO JIMJAEP — HE OH, HO C 3THUM COIJIAIllaThCs HE
MO>XeT. Bo3HUKaeT 3aBUCTh, BHYyTPEHHHUE U BHEIIHNUE KOH(DIIUKTHI.

[IpoGsemMbl  JUAEpPCTBA  SIBISAIOTCA  KJIKOYEBBIMM  JUIS  JOCTHXKEHHMS  OpPraHM3allMOHHOH
s dexTuBHOCTH. MeTO ynpaBieHHUs Ha OCHOBE JIMJEPCTBA B KOJUICKTHBE IMO3BOJISIET OBICTPO pElIaATh
HauOoJiee CIOKHbIE 3a]a4M ¥ ONEPATUBHO PearupoBaTh B HEOXKUJIAHHBIX CUTYaLHsX.

Cy1iecTByeT TpH MOJAXO0Ja K U3YUEHHUIO JIUJIEPCTBA:

1. C npo3unuu JIWYHBIX KadecTB. JlaHHBIM IIOAXOA cAenan IONBITKY OIPEAEIUTh

COOTHOIICHHE MEXAYy HAJIWYNEM KOHKPETHBIX JWYHOCTHBIX KadecTB M 3()(PEKTUBHOCTHIO
PYKOBOJCTBA.

2.  TloBemeHueckwil IMOIXOJ — CO34aJl OCHOBY I KJIacCU(UKAIIMM CTHJIEH PYKOBOJCTBA
nnu ctuiied noseaeHus. CorjgacHO 3TOMY HOAXOAY K JIMIAEPCTBY, 3((PEKTUBHOCTH OIpenessieTcs He
JIMYHBIMM Ka4yeCTBaMHU PyKOBOJWTEJIS], & €M0 MaHEPOI MOBEJIEHUS 110 OTHOIIEHUIO K ITOTYNHEHHbBIM.

3. CutyanlMoHHBIN 1OAXO0J K HM3y4deHHIO ymaepcrBa. CyTh moaxonda: B 3aBUCUMOCTH OT
XapakTepa KOHKPETHOW CHUTyallud BBIOUpPAIOTCS U  pa3jdyHble CHOCOOBI PYKOBOJICTBA.
PykoBoauTens-nmuaep 10KEH yMETh BECTU C€0s1 MO-Pa3HOMY B Pa3HBIX CUTYALUSIX.

Bonpochl kK ceMHHApCKOMY 3aHATHIO:

1.JlaitiTe noHsiTHE onpeneneHuto «JInnepcroy.2. Kakue kauecTsa maepa Bbl 3HaeTe?

3.Ilepeuncnure MoAeau BOCOPUATHS duaepa okpykaromumu. 4.Kakue rinaBable GQyHKIUU MOXKET
HecTH B cebe nuniepctBo? 5. Kakue moaxobl K M3y4EeHHIO JIUAEPCTBA BbI 3HaeTe?

6.Ilepeuncnure acriekTbl auaepctBa. 7.IloHATHE JTUYHOW M COIMAIBLHOW BIAcTH. 8.YPOBHHU
JIUIEPCTBA.

9.XapaKTepucTHKU MEHeIKepa, Kak 3(pPeKTUBHOTO JTUAEpa.

IpakTHueckoe 3ansaTue Ne 9

Tema 4.1: «YnpaBiieHUecKHe PellIeHUs: Mpouecc NPUHATHS U peau3alm)

VrpaBiieHUeCKHE pelIeHus: MOHATHE, BUAbl. Tunsl pemeHuil. TpeOoBaHus, mpeabsBiIsieMble K
HUM. MeToApl NPUHATHS PEUICHW. YPOBHU NPUHATHS pEelICHUN. PanuoHanpHOE pElIeHHE W DTarbl
BBIPAOOTKHU.

Hens 3ansTus: Pa3BuTh CIOCOOHOCTh aHAIM3UPOBATh YIPABICHYECKUE CUTYaIlUU, BRIOUpPATh B
HUX MPABUIIbHYIO TAKTHKY.

Teopernueckuii 010k: Perenue — 310 BEIOOp anbTepHaTHB. HE0OX0IMMOCTD NPUHSATHUS PEIICHUN
OOBSICHSIETCSI CO3HATENIbHBIM U  IIEJICHANPABICHHBIM XapaKTepOM 4YEJIOBEUECKOW JeATeIbHOCTH,
BO3HHUKAET Ha BCEX dTarax Ipolecca YNpaBJICHHUs] U COCTaBIsI€T YacTh JIIOOON (PyHKIIMHU MEHEIKMEHTa.
MenemxepoM MOXXHO Ha3BaTh YeEJIOBEKa TOJBKO TOTJAa, KOrja OH IPHUHUMAET OpraHu3allOHHbIE
pelLLIeHUs WA peAIN3yeT UX Yepe3 APYTUxX JIACH.

Bomnpockl k ceMMHapCKOMY 3aHSTHIO:

C gem cBsi3aHa HEOOXOIUMOCTh MPUHUMATD PEILICHUs?

Kakne ocHOBHBIE BUBI IPABIIEHYECKUX PELICHUN, Bbl 3HaeTe?

UeMm OTJIMYAETCSl IIPUHSITUE YIIPABJIEHYECKOTO  pELICHUS B Opra’u3anuu OT
peueHuii uHAUBUAyyMa?



IIpakTnyeckoe 3ansaTue Nel(

Tema 4.2: KOMMyHUKallMd B MeHE:KMEHTe

Mens 3aHATHSA: HU3YYUTH MPOLECC COBPEMEHHOM KOMMYHHMKAIMM B MEHEIKMEHTe.
Teoperuueckuii 0J10K:

JIroboe obuieHwme, B TOM  YHCIIC JCJIOBOE, 3TO, MPEeKIL BCETO
KOMMYHUKaIUA.

KommyHuKanus (0T JaTHHCKOTO) — JIeJIaTh OOIIMM, CBS3bIBATHCS, OOIIATHCSI.

B wMeHemkMeHTe, KOMMYHHUKaIlUs — OTO OOMeH wuH(opManueid, Ha OCHOBE KOTOPOTO

PYKOBOJIUTEIH MOJydaeT WH(POPMAIUIO, HEOOXOAUMYIO NIl IPUHATHS PEIICHUN U JOBOIUT IPHHSTHIC
penieHus 10 pabOTHUKOB (PUPMBL.
Bunbl u ypoBHH KOMMYHHUKAIUH:

1. BHeminue - KOMMYHHUKalUM MEXIY OpraHu3alusiMd U cpenod (HampuMmep, cC
MOTPEOUTEIISIMU — Yepe3 peKJiaMy; C TOCYyJIapCTBEHHBIMU OpraHaMH — HOHCbMEHHBIE OTYETHI,
nHdopManys no GUHAHCOBBIM BOIIPOCAM U JIPYTHUE CBEIACHUS).

2. dDopMabHbIE — ONPEIAECIISIFOTCS MOJUTUKOM, MpaBUIaMH, JOJXKHOCTHBIMU MHCTPYKUUSIMUA

OCYIIECTBJISAIOTCA IO (POpMaJIbHBIM KaHaliaMm. Jlensites Ha:

*  Beprukaneasie. MndopMmanus nepegaeTcsi ¢ OMHOTO YPOBHS Ha Jipyroii. B cBoro ouepenp
BEPTHKAIbHBIE KOMMYHUKAIIUH MOAPA3ACIISIFOTCS] HA BOCXOISIIIIAE M HUCXOISIITNE.

«  T'opusoHTanpHbie. OCYIIECTBIAIOTCS MEXAY Mojpas3aeieHusmMu. [Ipeanaznavarorcst ast
KOOPJIMHAILIUU UX AESITEeIbHOCTH.

3. Hedopmansueie. He crnemyror oOmuM mnpaBujaM OpPTraHU3AMH W OCYIIECTBISFOTCS TI0
HedopMaJIbHBIM KaHallaM, CYIIECTBYIOIINM B CHITY JIMYHBIX OTHOIIEHUM MEXIy WICHAMHU OpraHU3aIluH.
Kanan pacipocTpaHeHus CiryXxoB.

4. BepOanpubie (C HCMOJNBL30BAaHUEM CJIOB) M HeBepOaibHbIC (0€3 HCMIOJIB30BAaHUS CJIOB).
5.MexumuHocTHble. OCYyIIECTBIISIIOTCS IIyTEM Ilepenadd uaeu, (paxkToB, HAMEKOB,

OLIYIIEHUH, BOCHPUATHUIH, YYBCTB M OTHOLIEHHWH OT OJHOIO JIMLA K APYroMy C LEJIbIO
MMOJIYYUTHB OTBET JKEJIAEMYIO PEAKIIHIO.

Baxueimmmu COCTaBJISIOIIUMHU s dhexTuBHOCTH NeATEeNbHOCTH MEHeKepa "
MIPEANPUHUMATEIISL SIBIISIIOTCS OPTraHU3aTOPCKUE W KOMMYHUKATHBHBIC KadecTBa, T.€. €CTh YMEHHE
oO1aTbesi, HpaBUTbCS M yOexxnaTb. KOMMYHUKAaTUBHOCTE - KaueCTBO, HEOOXOJIMMOE MEHEIKepy IS
YCIICITHOTO YIIPaBJICHUS OPTaHU3aIHCH.

DddexTuBHAsT KOMMYHHUKAIUS — 3TO KOMMYHHUKAIUS, CIIOCOOCTBYIOIIAsl JOCTHXKEHHUIO Ienei
y4acTHUKOB oOmieHus. OHa mpenoiaraeT BpIICHEHNE CIEAYIONTUX BOITPOCOB:

+ KakoBbl cpeacTBa KOMMYHHMKAIlMd W KaK MPaBUIBHO HMH TOJIb30BaThbCs B IIpoIlecce
OOIICHUS,

«  Kak npeononets KOMMyHUKAaTUBHBIE Oapbephl U cAeIaTh KOMMYHHUKAIIHIO YCTICITHOMN.

Bonpochl kK ceMUHAPCKOMY 3aHATHIO:

1. JlaiiTe TOHATHE KOMMYHHUKALUH.

2. Kakue cymecTBytoT BuAbl KOMMyHHKaui? 3.Yto Takoe >(PdexTruBHAsT KOMMYHUKALIUA?
4.CylmHOCTh KOMMYHHUKAIIMOHHOTO IpoLecca.S.OTanbl KOMMYHHKAIMOHHOIO IIpo1iecca.

6. Breimonnenue 3amaHuii mo (GOPMHPOBAHHIO MPAKTUYECKOrO HaBbIka 3(PEHEKTUBHOrO

o6urenus. PaboTa B napax: «nepenaya HHOOpMAITAN:
-cOoO0IIIEHNE CEeKpPeTapio O BaXXHEUIINX JeJlax HEeJeu;
-COOOIIIEHUE BBIIIECTOAIIEMY PYKOBOJIUTEIIO O MPobieMe, C KOTOPOIl BBl CTOJIKHYJIUCH;
-[IOOIIPEHNE MOTYMHEHHOTO ITOXBaIOMH;
-BBISICHEHHE peakluu paOOTHUKOB Ha Bamm unen;
-coobuieHne MHGOpMALMU PYKOBOJIUTEIIO JPYyroro oTaena o0 H3MEHEHHSX, KOTOpbIe
MOTYT OTPa3UThCs Ha padoTe ero oTAea.

7. B dyem cymHoOcTe mIymMa u oOpaTHOW CBA3M Uil Tpollecca KOMMYHHUKAIIMA B
opraHu3anuun?
8. OxapakTepu3yite nOpoOseMy TPOTUBOPEUUS M COTJIACHSI B KOMMYHHKAITMOHHOM

Ipolecce BHYTPU OpraHU3aLuu’?



9. Onummre METOBI, KOTOPBIMHA MOI'yT BOCIIOJIB30BaTbCA PYKOBOAUTEIIN JJIA

COBEPIICHCTBOBAHUS CBOUX MEKJITMIHOCTHBIX
UH(OPMAITMOHHBIX KOHTAKTOB?
10. Kakum o6pa3zom cranmapTuzupoBaHHas (opma IPOBEACHUS COBEIIAHUHA CIIOCOOCTBYET

COBEpILIEHCTBOBaHUIO 0OMeHa nHpopmanuein?



OcHoBHas1 JiuTEepaTypa:

1.  boromorosa, E. B. MenemxkmeHT : yueObHoe nocodue s CITO / E. B. boromonosa, U.
A.
YepuaukoBa. — 2-¢ u3a. — Jluneuxk, CapaToB : JIunenkuii rocy1apCTBEHHBINH TEXHUYECKHMN

yauBepcurtet, [Ipodobpazosanue, 2021. 97 c. — ISBN 978-5-88247-963-2, 978-5-4488- 0762-
6. — Tekcr : anekTpoHHbIH // DiekTpoHHO-0nbImMoreunas cucrema IPR BOOKS : [caiit].

— URL.: http://www.iprbookshop.ru/92831.html.

2.  TMaamypkuna, T. K. OcHoBbl MeHemxMeHTa : ydyeOHoe mocobume misi CITO / T. K.
[Manmypkuna. — CapatoB, Mocksa : [IpodoOpazoBanue, At [Tu Ap Menua, 2021. — 133 c. —ISBN
978-5-4488-0808-1, 978-5-4497-0472-6. — TekcT : 3NEKTPOHHBINA // DIEKTPOHHO- OMOIMOTEYHAS
cucrema IPR BOOKS : [caiit]. — URL.: http://www.iprbookshop.ru/96023.html.

3. TemepanoBa, C. B. MeHnemxmeHT. MeToabpl U MOJEIH pPa3paOOTKH W NPUHITHS
yIpaBJeHUYECKUX penteHui : yaueoHoe nmocooue s CITIO / C. B. I'enepanoBa. — CapartoB, MockBa
: IIpodobpazoBanue, Ait [Tu Ap Menna, 2021. — 71 c. — ISBN 978-5-4488-0885-2,978-5-4497-
0709-3. — TekcT : NeKTPOHHBIH // DnexkTpoHHO-O0mnbnmoreunas cuctema IPR BOOKS : [caliT]. —
URL.: http://www.iprbookshop.ru/97410.html.

JlonoHUTeIbLHAS JIUTEPATypa:

1. Manbmuna, H. A. MeHemkMeHT [ DieKTpoHHBIH pecypce] : yuebHnoe nocoowue jis CITO /
H. A. Manpmmmbaa. — 2-¢ u31. — DJIEeKTPOH. TeKCcToBBIe naHHbie. — Capatos :IIpodoOpazoBanue,
Al IIm Dp Menua, 2018. — 100 c. — 978-5-4486-0354-9, 978-5-4488- 0199-0. — Pexum
nocrtymna: http://www.iprbookshop.ru/76994.html.

2. Munbsko D.B. Opranuszanuy npou3BOJICTBA U MEHEJDKMEHT [DIeKTpOHHBIN pecypc] :
yaebHoe nocodue / D.B. Munbko, A.D. MUHBKO. — DJIEKTPOH. TEKCTOBBIE JaHHbIe. — CapaToB:
Ain Ilm Dp Menua, 2017. 136 c. — 978-5-4486-0020-3. — Pexum pocryma:
http://www.iprbookshop.ru/70614.html

HNHTepHeT-pecypcshi:

1. Poccmiickas ['ocynapcrBennas bubmmoreka. @opma mocryma: http://rsl.ru

2.Ilporpammbl 1O obOecnedyeHwto moaGopa W ympaBieHus kaapamu. Popma  gocryna:
http://www.podborkadrov.ru;

3.Coo01ecTBO HR-menemkepos. dopma JIOCTYTIA: http://mww.HR — portal.ru;
4 Ilpodeccuonanpubiiicaiit s HR: kHuru, mHbOpMaIMs o cemMuHapax W TpeHHHrax. dopma

noctyma: http://www.hrc.ru;

5. HoBoctu, ctateu, GopyM, AETONPOHM3BOACTBO, MOAOOP MEpCOHANA, aHATMTUYECKUE MaTepUalIbl
—JJ1s1 MEHEDKEPOB 110 Tiepconany. @opma pocryma: http://www.kadrovik-praktik.ru;

6. CTaTbu MO aKTyaJbHBIM ITPOOJIEMaM yrnpaeineHuss nepcoHanom. @dopma  gocryma:
http://www.hro.ru.
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