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BBenenue

1. Hasnayenue: oOecriedeHHE€ METOJUYECKOW OCHOBBI [UIsl OpraHU3allud W MPOBEICHUS
TEKYIIETO0 KOHTPOJSA MO AUCUUIUIMHE «IIpOEKTHBII MEHEIKMEHT B PELICHUU WHKECHEPHBIX
3amau». Tekymuili KOHTPOJb IO JAaHHOW JAMCHMIUIMHE — BHUJ CUCTEMAaTUYECKOM IPOBEPKHU
3HAHUM, YMEHUH, HABBIKOB CTYACHTOB. 3a/layaMy TEKYIIETO KOHTPOJIS SIBJISIOTCS IOJy4YeHUE
NepBUYHON HMH(OpMaLMIO O XO0J€ U KauyecTBE OCBOCHHUS KOMIIETCHLHMH, a Takke
CTUMYJIHPOBAaHUE PETYJSPHON IIeJICHANpaBIeHHOW paboTel crymeHToB. s dopmupoBaHus
ONPEJIETICHHOTO YPOBHS KOMIIETCHIIMI.

2. ®OC sBugeTcss NPUWIOKEHUEM K Mporpamme AUCHUIUIUHBI «IIpOEKTHBIM MEHEIKMEHT B
peIIeHNH WHXKCHEPHBIX 33/1a4y» U B COOTBETCTBUU C 0Opa30BaTEIBHON MPOTPaMMOlN BBHICIIETO
00pasoBaHus 10 HanpaBieHNWO MoAroToBkH 54.03.01 J{uzaiiH.

3. Pazpaboruuk: Maprupocsu K.B., nonent kadeapsl cuctem ynpasieHUs U HHOOPMALIMOHHBIX
TEXHOJIOTHH, KAHJUAAT TEXHUYECKUX HAYK, JOLEHT

4. IIposenena sxcneptusza @OC.
HiieHsI DKCIIEPTHOM TPYIIIIBL:

IIpencenarens:
IlannieBa B.B.— u.0.3aB. kadeapoii cuctem yrpapiieHUs 1 UHGOPMALIMOHHBIX TEXHOIOTUN

YjieHpl KOMUCCUH:
Daopunckuii O.C. — goueHT kadeapbl CHCTEM VIIPABIEHUS U HHOOPMAIIMOHHBIX TEXHOJIOTHM
AnTOoHOB B.®.— nonesT kadeapsl CUCTEM YOPABICHUS U HHOOPMALIMOHHBIX TEXHOJIOTHHA

[IpencraBuTenb opraHU3auu-padOTOAATENS:
Adanacos Biragumup Xpucrodboposud - aupekrop OO0 «Caremmmry

OkcnepTHOE 3akitodeHue: (Gpoxa oueHouHbIX cpencts coorBercTByeT OII BO mo HampasieHuto
noarotoBku 54.03.01 JuzaifH U peKOMEeHIyeTcsl Ui OLICHWBAaHUS YPOBHS C(HOPMUPOBAHHOCTH
KOMIIETEHIIMH TpU NPOBEACHUM TEKYIIEro KOHTPOJIS YCIEBAEMOCTH U IMPOMEXKYTOUHOM
aTTeCTalluN CTYJEHTOB MO AUCHMIUIMHE «IIpOEKTHBIM MEHEI)KMEHT B PEIICHUH HMHKEHEPHBIX

3amauy.
23 mas 2025 r.

5. Cpok gevictBust @OC omnpenensercss CPOKOM pealin3alui 00pa3oBaTeIbHON MPOrPaMMBI.



1. Onucanue KPUTECPUEB OLHCHHBAHUA KOMIICTCHIHHHM HAa Pa3s/IMIHBbIX

ITAIlax UX (l)OpMI/IpOBaHI/IH, OInuCaHue IMKAJ ONCHUBAaHUA

Komnerenrus (vn),

YpoBHU cHOPMUPOBAHHOCTH KOMITCTCHIIH (1)

UHAUKATOP (bI)

MuHUMaTbHBIN
YpOBEHB HE
JIOCTUTHYT

(HeynosnerBopu
TEJILHO)
2 Gayna

MuHuMaIbHbI
11 ypOBEHb
(YIOoBIETBOPHUT
€JIBHO)

3 Gamna

Cpennuit
YPOBEHB

(xopor1o)
4 6amna

Bricokwuit
YPOBEHb
(oTMuHO)
5 6amioB

Komnemenyus: VK-3
POJIb B KOMaH/EC

Crioco6eH oCyIIeCTBISATh COITHAIBHOE B

3aUMOJIEHCTBUE U pe

AJIM30BBIBATH CBOIO

PesynbraTe! 00y4ueHns
0 TUCTIUIUTIHE
(Momymo):
Huouxamop:
HU-1yks; ygacTByer B
MEKJINYHOCTHOM u
TPYIIIOBOM
B3aMOJICHCTBHH,
UCTIONB3YsI
WHKJIFO3UBHBII
MOAXOT,

3¢ deKkTHBHYIO
KOMMYHHKAIHIO,
METOJIBI
KOMaH/1000pa30BaHus
u KOMaH/IHOTO
B3aUMOJICHCTBHS  TIPH
COBMECTHOH pabote B
paMKax MOCTaBJICHHOU
3aj1a4u.

He crioco6en
peann3oBbIBATh
CBOIO POJIb B
KOMaH/e,
OpraHu30BaTh
MEXJINIHOCTHOE U
rpynioBoe
B3aHUMOJICHCTBHE,

s dexTrBHYIO
KOMMYHUKAIIUIO B
KOMaHJie, UCIIOJIb3YS
METOJIbI
KoMaHJ000pa3oBaH
U, KOMaHIHOTO
B3aUMOJEHCTBUS
IIPY COBMECTHOU
pabote B pamKax
MOCTaBJIEHHOMN
3a/1a4d, B TOM 4HCIe
Y B OHJIAIH cpenie

C 3aTpynHeHUSIMA
peanusyet CBOIO
poJib B KOMaHJE,
OpraHu3yeT
MEXJIMYHOCTHOE
U TPYIIIOBOE
B3aMMOJICHCTBHE,
3¢ PEeKTUBHYIO
KOMMYHUKAIIUIO B
KOMaHJe,
HCIONb3Ys
METOJbI
KOMaH1000pa3oBa
HUS1, KOMaHIHOTO
B3aMMOJIEHCTBHSA
IIPY COBMECTHOM
paboTe B paMKax
IIOCTaBJICHHOU
3aJa4u, B TOM
YUCJIEC U B OHJIAIH
cpene

Ha nocraTtouno
XOpOILEM YPOBHE
crocobeH
peanu30BbIBAaTh
CBOIO POJIb B
KOMaHJIE,
OpraHu3yeT
MEXKJIMYHOCTHOE U
IpyNIoBoe
B3aUMOJICHCTBHE,
3 PEKTHBHYIO
KOMMYHHKAIHIO B
KOMaHJe,
HCIOJIB3YSl METOBI
KoMaHI000pa3oBaH
Hsl, KOMaHIHOTO
B3aUMOACHUCTBUSA
IIPY COBMECTHOM
paboTe B pamKax
MMOCTaBJICHHOM
3aJa4, B TOM
YHCiIe U B OHJIAlH
cpene

B coBepiiencTBe
BIIaJICET HaBBIKAMHU
peanm3aiyy CBOeH
pOJH B KOMaHJE,
OpraHu3yer
MEXJIMYHOCTHOE U
TPyIII0BOE
B3aMMOJICHCTBHE,

3¢ PEeKTUBHYIO
KOMMYHUKAIINIO B
KOMaH/I€, NCTIONIb3Y
METOJIBI
KOMaH/1000pa30BaHu
sI, KOMaHTHOTO
B3aUMOJACHCTBUS IIPH
COBMECTHOI1 pabote
B paMKax
[IOCTaBJIEHHOU
3a/1a4d, B TOM YHCIe
Y B OHJIAH cpene

HU-2yg.3 00ecnieunBaeT

He B cocTossHnn

C 3arpyHeHUsIMU

Ha nocraTrouno

B coBepuiencTBe

paboTy KOMaHIBI IS obecreunTh paboTy | obecrieunBaeT XOpOILEM YPOBHE OpraHu3yeT paboTy
MOJTyYEHUS KOMAaHJIBI 15 paboTy koMaHABl | oOecrieuynBacT KOMaHJBI JJIs
OIITHUMAaJIbHBIX MOJTyYEHUS JUISL TIOJTYYEeHHUS paboTy KOMaH/IbI MOJIy4€HHUS
pe3yJIbTaToB OITHUMAaJIbHBIX OIITHMAaIbHBIX JUTSL TIOJTYYEeHUSI OITHUMAaJIbHBIX
COBMECTHO# paboThI, ¢ pE3yJIbTaTOB pe3ynbTaToB ONTHUMAaJIbHBIX pe3yJIbTaToOB
Y4ETOM COBMECTHOHU COBMECTHOM pe3yJIbTaTOB COBMECTHOI1 paboThI,
HMHAMBUyaJIbHBIX paboTEI, ¢ yaeToM paboThl, ¢ y9€TOM | COBMECTHOM C Y4ETOM
BO3MOJKHOCTEH €& WHIVBUIYaTbHBIX WHIUBUAYATBHBIX | pabOTHI, C y4ETOM WHIVBUTYaTbHBIX
YJICHOB, HCITOJIL30BAHUS | BO3MOXKHOCTEH €€ BO3MOXXHOCTEH €€ | MHAMBHUIYyaTbHBIX BO3MOYKHOCTEH €€
METOI0JI0THHI YJICHOB, YJICHOB, BO3MOXKHOCTEH €& YJICHOB,
JIOCTHXKEHHUSI ycTiexa, HCIIOJI30BaHMS HCTIOIb30BAHUS YJICHOB, HCIIOIb30BaAHUS
METO/IOB, METOJI0JIOTUH METOI0JIOTHH WCTIOJIb30BaHMS METO/I0JIOT I
UHPOPMAIOHHBIX JIOCTHIKCHUS JIOCTHIKCHUS METOJI0JIOTHH JIOCTIKEHUS ycIexa,
TEXHOJIOTHH U ycrexa, METOJIOB, ycnexa, MeTOIOB, | JOCTHKEHUS METO/IOB,
TEXHOJIOTHH (opcaiiTa; | HH(GOPMAIIMOHHBIX WH(POPMALMOHHBI | yCIeXa, METOJIOB, HH(POPMAIIMOHHBIX
TEXHOJIOTHH U X TEXHOJIOTUH U WHPOPMALIMOHHBIX | TEXHOJOTHHA U
TEXHOJIOTUH TEXHOJOTUH TEXHOJIOTUH U TEXHOJOTUH
(dopcaiira; (opcaiita; TEXHOJIOTHI (dopcaiira;
¢opcaiita;

M I-3yk.3 obecieunBaeT

He obGecrieunBaer

C 3arpynHEHUSIMU

Ha nocraTtouno

B nonHoit mepe u Ha

BBITTIOJTHCHUEC BBITIOJTHCHHUEC o0OecrieunBacT XOpo1meEM YpOBHE BBICOKOM YPOBHE
IMOCTABJICHHBIX 3aa4 Ha | ITOCTAaBJICHHBIX BBIITIOJTHCHHE obecneyrBaeT o0ecreurBaeT
OCHOBC MOHHUTOPHUHTA 3aJa4 Ha OCHOBEC TIOCTaBJICHHBIX BBITIOJTHCHHUC BBITIOJTHCHHUE
KOMaHHHOﬁ pa60TI>I u MOHHTOPHUHTA 3aJa4 Ha OCHOBC IIOCTaBJICHHBIX IIOCTABJICHHBIX 3aJa4




CBOECBPEMEHHOT'0 KOMaHIHON pa0oThl | MOHHTOPUHIA 3a/1a4 Ha OCHOBE Ha OCHOBE
pearupoBaHus HA Y CBOCBPEMEHHOTO KOMaHJHOH MOHHTOpPHUHI'A MOHHTOPHHIA
CYIIIECTBEHHEIC pearupoBaHus Ha paboTH! 1 KOMaHTHOH paboThl | KOMaHTHON paboOTHI
OTKJIOHEHHSI. CYIIECTBEHHbIC CBOEBPEMEHHOIO | M CBOEBPEMEHHOTO | M CBOEBPEMEHHOT'O
OTKJIOHEHHUS. pearupoBaHus HA | pearnpoBaHUs Ha pearupoBaHus Ha
CYILLIECTBEHHBIE CYIIECTBEHHBIC CYIIECTBEHHbIE
OTKJIOHEHWUSL. OTKJIOHEHHUSI. OTKJIOHEHHUSL.

OueHuBaHUE  YpOBHSA cOPMUPOBAHHOCTH  KOMIIETEHIIUU  TO0  JWCIHILTAHE
ocyiecTBisieTcss Ha ocHoBe «IlojIoeHHsT 0 TPOBEACHUM TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH U
MPOMEKYTOUYHOW aTTeCTalli OOYYaIOIMIUXCS IO 00pa30BaTeIbHBIM IPOTpaMMaM BBICIIETO
oOpazoBaHusi - TmporpaMMaMm OakajaBpwara, IporpaMMaM CICHHAIUTETa, IporpaMmmam
MarucTparypsl - B (deaepadbHOM TOCYAapCTBEHHOM aBTOHOMHOM  00pa3oBaTEIIbHOM
YUPEKICHUU BBICIIETO 0Opa30BaHMUS «CEBEPO-KAaBKa3CKUK (QenepaabHblii YHUBEPCUTET» B
aKTyaJIbHON pEeIaKLIMHU.




OIIEHOYHBIE CPEJICTBA JIJISI TIPOBEPKH YPOBHSI C@OPMHUPOBAHHOCTHU KOMITETEHIIMI

Homep N
- IIpaBuJIbHBII OTBET Conep:xanue Bonpoca Komnerennus
®opma o0yuenuss ODO, O3PO
KomangHast opranusanus Tpya 00eclieunBaer ...
a) KOMAaHJHBIH TyX
1. C b) BBICOKYIO MOTHBALIHIO VK-3
C) MOJydYCHHE CHHEPTUHU
d) moBbIIICHHE IPOU3BOACTEIBHOCTH TPY/IA
YroObl KOMaH/IBI CTAJTA CAMOOPTAHU3YIOUIMMHUCS €IMHUIIAMH, BAXKHO 00ECTICUUTS ...
d) HalIM4ue PecypcoB Ui pabOThl KOMAH/IbI
2. b b) anmexBaTHBIC KOMMYHHKAIIMU MEXIy HUMHU YK-3
C) MOJHYIO CAMOCTOSITEIILHOCTh PabOTHI
d) TOYHOCTB MOCTABJICHHBIX IIEJICH
bnaronaps komangam KoMIaHus CTaHOBUTCS OoJee ...
a) THOKOW B MPUHSITHU PEILICHUN
3. a b) IUCHMIUIMHUPOBAHHON NPH UCTIOTHEHUH PELICHHUI YK-3
C) aKTHBHOW MpH pa3pabOTKe pelieHH
d) WHUIMATUBHOW MPH BHIOOPE BAPHAHTOB PEIICHHUI
4. Data mining - aTo YK-3
5. YeM maHHBIC OTIMYAIOTCS OT 3HAHUU YK-3
6. OHTONOTHSA - 9TO YK-3
7. Mo3roBoil ITypM - 3TO YK-3
8. Uro otHocutcs k CASE-cpenctBam YK-3
9. Kakue gaxTopsl npuBoIsAT K GOPMUPOBAHHIO YAAJIEHHBIX KOMaHA? YK-3
10. CocTtapieHne BHYTPEHHEr0 KOMMYHUKAIIMOHHOTO TJIaHa YK-3
11. [InanupoBaHue MPOEKTOB HA KOPOTKUX OTPE3KaX BPEMEHH/CIPUHTAX YK-3
12. [TpuHIMITBI KOMaHIHOM PabOTHI YK-3
Cucrema ciayxeOHO-IPodECCHOHATBHOIO TMPOJABMKEHHUS TEepCOHala MPEICTaBIISET
13, B coboit VK-3

a) MOCJIeI0BATEeNbHOCTD MPO(PecCHOHANbHBIX POJIeH, CTAaTYCOB U BUJIOB AE€ITEILHOCTH B
JKU3HH YETIOBEKA;




0) pe3ynbTaT OCO3HAHHOW MO3UIIMKM M TIOBEJEHHUS 4YeJIOBEKa B 00JAcTH TpPYAOBOI
JESITEIIbHOCTH, CBSI3aHHBIN C IOJDKHOCTHBIM HITH MPOPECCHOHATBHBIM POCTOM;

B) COBOKYIHOCTb CpPEICTB M METOJOB JOJKHOCTHOTO NPOABMKEHUS MEpCOoHAa,
MIPUMEHSIEMbIX B PA3JIMYHBIX OPraHU3aLUsIX.

JlenoBast peryTanysi OpraHU3anuy MPeCTaBIseT COO0H:
a) clocOOHOCTH CIIPABIIATHCS C 00JIEe CIOKHBIMU U MAaCHITAOHBIMH MTPOOJIEMaMU;
0) cucTeMy IEHHOCTEH U HOPM, KOTOPBIE Pa3JIENIIOTCS COTPYAHUKAMH OpTaHU3alluy U

14. YVK-3

OTIPEICIISIOT UX OPTaHU3alMOHHOE TIOBEICHUE;

B) YCTOMYHMBOE MHEHHME O KaueCTBaX W JOCTOMHCTBAX OPraHU3allud B JEIOBOM MHpE

WJIM ONPEJICIICHHOM CETMEHTE PhIHKA.
15. Merton nenemnonaranust «SMART» YK-3
16. Oransl KOMaHA000pa30BaHUs YK-3
17. Urto otHOcuTcst K CASE-cpencTam YK-3
18. Mo3roBoii TypMm - 3TO YK-3
19. OHTOJIOTHS - 3TO VK-3
20. ITpuHIUIIBI KOMaHHOM pabOThHI YK-3
21. Turonoruss KOMaHJIHBIX poJIeH YK-3
22. Komanna - sto YK-3
23. OCHOBHbBIE IPU3HAKU KOMAaH bl YK-3
24, OnpeneneHne «KOMMYHUKALIHSD) YK-3
25. TUM-OUIIHUHT - 3TO YK-3
26. BupTtyanbHble KOMaHAbI - 3TO YK-3
217. Urto o3HavaeT «I OMOT€HHOCTh COCTaBa KOMaHIbD» YK-3
28. KomnexktuBHas pediexcus YK-3
29. Urto o3Hauaer KomMaHIHBIN KOYYUHT YK-3

KanpoBslii pezepB — 3710: YK-3

a) CHEIMAIIMCTHI, OKa3bIBAIOIINE KOHCYIBTAIMOHHBIE YCIYTH TI0 BOMPOCaM padOTHI C

KaJ[paMH;
30 0) rpymnma  pabOTHUKOB: TOTEHIHUATBHO  CHOCOOHBIX K  OMpEIeIeHHON

npoecCHOHANBbHOM J1eATENbHOCTH; OTBEYAIOUIMX TPeOOBAaHUSAM, NPEIbIBISEMbIM
JOJDKHOCTBIO; TOJIBEPTIIMXCS OTOOPY M HPOIIEAIINX CHUCTEMAaTHYECKYIO LIEJIEeBYIO
KBaJIN(DUKAIIMOHHYIO IOATOTOBKY:;

B) PYKOBOJMTENH M CIIEHUAINCTHI, BIAJICIOIIME COBPEMEHHBIMU (pOpMaMU U METOAAMHU




| paGoTsL.




2. OnucaHue IKAJbI OLleHUBAHUS

B pamMkax peHTHHTOBOW CHCTEMBI YCIIEBAEMOCTh CTYJAEHTOB MO Ka)KIOW IUCITUTLIMHE
OIICHUBAETCA B XOJI€ TEKYIIETr0 KOHTPOJIA U MPOMEXKYTOUHOU arTectauuu. PeiTuHroBas cucrema
OIICHKM 3HAHWH CTYJACHTOB OCHOBaHAa Ha WCIOJIb30BAHUM COBOKYITHOCTH KOHTPOJIBHBIX
MEPOIIPUATHI 10 MPOBEPKE MPONIAECHHOr0 Marepuana (KOHTPOJBHBIX TOYEK), ONTHUMAIbHO
pPacIoJIOKEHHBIX Ha BCEM BPEMEHHOM WHTEPBAJIC WM3YYCHHUsS] AUCHMIUIMHBL. [IpUHIUIIBI
PEUTHUHTOBOM CUCTEMBI OIIEHKU 3HAHUM CTY/IEHTOB OCHOBBIBAIOTCS HA MOJIOKEHUSIX, OMUCAHHBIX
B [lonoxennn o0 opraHu3anuu 00pa3oBaTEIHLHOTO MPOIECCa HA OCHOBE PEUTHHTOBOM CHCTEMBI
onieHkH 3HaHuH ctyeHToB B PI'AOY BO «CKDVY».

3. Kpurepuu oueHUBaHUsI KOMIIEeTeHIM

OneHka «3a4T€HO» CTAaBUTCA CTYACHTaM, YCHEMHO oOOydYamlliuMcs IO JaHHOU
JUCLIUIUIMHE B CEMECTPE U HE UMEIOINM 3a/I0JKEHHOCTEHN 10 pe3ybTaTaM TEKYIIEro KOHTPOJIs
yCIIEBAaeMOCTH.

O1eHKa «HE 3a4TEHO» CTABUTCS CTYACHTY, UMEIOIIEMY 3aJJ0JKEHHOCTH T10 pe3yJIbTaTaM
TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH IO TAHHOU TUCITUTINH.



