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Beenenne

CoBpeMeHHbIE YCIIOBHUS XO3SHCTBOBAHUS TPEOYIOT MPUMEHEHHUS HOBBIX TEXHOJIOTHH H
METOJIOB B yNpPaBJICHUH, U OJTHUM U3 HUX BBICTYyMaeT (HOpcaldT Kak CUCTEeMa METOJOB AKCIEPT-
HOM OLIEHKM CTpPaTerM4eCKMX HaIpaBJIECHUH COLMAIbHO-3KOHOMUYECKOIO M MHHOBALMOHHOIO
pa3BUTHSA, BBISBICHUS TEXHOJIOTHUYECKUX MPOPHIBOB, CIIOCOOHBIX OKa3aTh BO3ACHCTBHE HA KO-
HOMUKY U OOIIECTBO B CPEHE- U TOITOCPOYHON EPCIIEKTHBE.

OcHOBOH 117151 OLIEHKH BapUaHTOB OYIyILEro SBJISIOTCS SKCIEPTHBIE OLIEHKH. MeToomo-
rust @opcaiiT BoOpasna B cedst IeCATKU TPAIUIIMOHHBIX M JOCTATOYHO HOBBIX SKCHEPTHBIX METO-
noB. IIpu 3TOM MPOUCXOIUT UX MOCTOSHHOE COBEPIICHCTBOBAaHUE, OTPabOTKa MPHUEMOB U IMPO-
Henyp, 4To o0ecredyrBaeT MOBBINICHHE O0OOCHOBAHHOCTU TMPEABHICHHUS NEPCHEKTHB HAy4YHO-
TEXHUYECKOTO M COLMAIbHO-3KOHOMHUYECKOro pa3BUTHs. OCHOBHOW BEKTOP pPa3BUTHUS METOJO-
JIOTHM HaIlpaBJIeH Ha 0oJiee aKTUBHOE U LIE€JIEHANPABICHHOE UCII0JIb30BAHUE 3HAHUM AKCIIEPTOB,
y4acTBYIOHIMX B mpoekTax. OObIYHO B KaXAOM U3 (OpcallT-MpOeKTOB MPUMEHsETCS KOMOMHa-
U1 pa3JIMYHBIX METOJIOB, B YHCIIE KOTOPBIX AKCIEPTHBIE MaHenu, Jlenbpu (onpockl 3KCepToB B
nBa stana), SWOT-aHanu3, MO3roBoii MITYpM, ITOCTPOCHUE CIIEHAPUEB, TEXHOJIOTUYECKHE 0-
PO’KHBIE KapThl, AEPEBbs PEJIEBAHTHOCTHU, AHAJIU3 B3aUMHOI'O BIUSHUS U Jip. YTOOBI ydyecTh Bce
BO3MOJKHBIE BapUaHThl U MOJYYUTh MOJTHYH KapTUHY IPUBIIEKAETCS, KaK IPABUIIO, 3HAYUTEb-
HO€ YHUCIIO FKCHepToB. Tak, B AMOHCKUX JOJTOCPOUYHBIX MPOTHO33aX HAYYHO-TEXHOJIOIMYECKOIO
pa3BUTHUSA, IPOBOJAUMBIX Ka)KIble MATH JIET, y4acTBYeT Oosiee 2-X THICSY IKCIEPTOB, KOTOPHIE
IIPEJICTABIISIIOT BCE BaXKHEHILIME HANPABICHUS Pa3BUTUS HAYKU, TEXHOJOTUN U TEXHUKH, a B IO-
CJIeTHEM KOPEHCKOM MpOoeKTe ydacTBoBanu 6osee 10 Thicay SKCIEPTOB.

@dopcailT OpUEeHTUPOBAH HE TOJIBKO Ha OIPEJ/IEIEHUE BO3MOXKHBIX albTEPHATHB, HO U Ha
BbIOOp HamboJjee MPeArnouTUTENbHBIX U3 HUX. B mporecce BbIOOpa MPUMEHSIOTCS pa3ludHbIC
KpUTEpUU ISl ONpelesieHns HauOosiee NMpEeAnOYTUTEIbHBIX BapUAHTOB. Tak, Hampumep, npu
BBIOOPE KPUTHUECKUX TEXHOJIOTHM, MOXKET UCIOIb30BATHCS KPUTEPUIA TOCTHKEHUS MaKCHMallb-
HOTO ’KOHOMHUYECKOTO POCTa, a MPHU MOCTPOCHUU TEXHOJOTUYECKOW TOPOKHON KapThl ISl OT-
paciu — BBIABICHUE MOTCHIMAIBHBIX PHIHOYHBIX HUII M BBHIOOP TEXHOJIOTHM, MO3BOJISIOLINX
MaKCHMaJIbHO OBICTPO pa3padoTaTh KOHKYPEHTOCIIOCOOHBIE MPOAYKTHI JJIs BOZHUKAIOIIUX PhIH-
KOB. BpIOOp cTpaTeruu pa3BUTHs IPOU3BOIUTCS HA OCHOBE MOCIIEI0BATEIbHOCTH IIUPOKUX KC-
NEPTHBIX KOHCYJbTAIMI, YTO MO3BOJISIET MPEIBUIETh CaMble HEOKUJAHHbIE ITyTH Pa3BUTHUS CO-
OBITHI U BO3MOXKHBIE «T10/IBOJHbBIE KAMHI.

®dopcallT UCXOIUT U3 TOTO, YTO HACTYIUIEHUE «KEJaTeJIbHOIO» BapuaHTa OyIyIlero BO
MHOT'OM 3aBUCHUT OT JACHCTBUH, MPEANPUHUMAEMBIX CETOAHS, T0O3TOMY BBIOOP BapUaHTOB COIPO-
BOXKJIa€TCsl pa3pabOTKON Mep, 00ECIeUNBAIOIINX ONTUMAIbHYIO TPACKTOPUIO NHHOBAIMOHHOTO
pa3BUTHS.

Kypc «Texnonoruu ¢opcaiita B koMaH1HON paboTe » AaeT 0a30BbIe 3HAHUSA B 00JACTH
npUMeHeHHs (OopcallT-TEXHOIOTHI B KOMaHAHOM paboTe. B mpearaeMbIx METOINYECKUX yKa-
3aHMSIX pACCMATPUBAETCS CYIIHOCTh U crienuduka GopcalT-TEXHOIOTHM, TPOUCXOIUT O3HAKOM-
JeHue ¢ (popcalTHHIOM KaK METOAOM YIpaBJIEHUs U3MEHEHUSMH; OCYIIECTBIsIeTCs (HhopMuUpo-
BaHUE€ KOMIUIEKCHBIX 3HAHUHM O CYIIHOCTH (pOpcaiiTUHra; OBJa/JieHne HaBbIKAMU HCIOJIb30BaHUS
dbopcaliT-TexHOIOTUI B KOMaHTHOH paboTe

Matepuan kypca obecrieurBaeT 3HaHHE OOIIMX MPUHIUIOB (OpCcalTUHTAa K KOMaHHOU
pabore.

enbp ocBOEHHS AMCUMILIMHBI 3aKitoyaeTcsi B GopMUpPOBaHUM Habopa mpodeccruoHa b-
HbeIx komneteHnud YK-3 mo nanpasnenuto noaroroBku 08.03.01 - CtpoutenscTtBo , (Hampas-
JeHHOCTh (Tpodmiib): «YpaBieHue ou3Hecom») B chepe GopcaiiTunra.

3aoauu oucyuniunwl:

- U3Y4YEHHME MOHATHS U CYHIHOCTH (QopcailT-rexHojoruii, QopcaiTuHra Kak MeToaa
YIPaBICHUS U3MEHEHUSIMM,

— OMNpeNEeSICHNEe KOMaHIHBIX POJIEM U COLMAIBHOTO B3aMMOAECHCTBUS B MPOEKTHOU Jesi-
TEIbHOCTH,

— O3HAaKOMJICHHE C MPAKTHKOM mpoBeneHus (opcaidT-ceccuil Kak MHHOBALIMOHHOTO HMH-
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CTpYMEHTA CTPATETM4YECKOr0 YIpaBICHUS,

— onpezeneHue GopcailT-rpaMOTHOCTH KaK MHCTPYMEHTA KOMaHIHOI'O pa3BUTHS,

— u3yueHue Texnosornu Rapidforsight u ee ucronb3oBanue B KOMaHAHOW padoTe;

— aHanu3 GOpCcalT KOMIIETECHLUH, pe3yabTaThl IPUMEHEHUS (POpCcallT-TEXHOIOTUN B KO-
MaHJHOU padore.

Komnerenuu oOyuatoerocsi, opMupyemble B pe3yabTaTe OCBOCHUS JUCLUITIMHBIL:

VYK-3 CrnocobeH OCyIIeCTBIATh COLMANIBHOE B3aMMOJACHCTBHE M PEaTM30BBIBATH CBOIO
pOJIb B KOMaHJE.

3HaTh: cienuuKy OpcalT-TEXHOIOTHN B MPOIECCe OCYIIECTBICHUS KOMAaHAHON pabo-
THI,

YMeTh: IUIaHUPOBATh U OCYLIECTBIIATh COLUAIBHOE B3aUMOJIEHCTBHE B paMKaX KOMaH/I-
HOM paboOTHI;

BrnaneTts: crmocoOHOCTBIO OPraHM30BBIBATH KOMAaHIHYIO Pa0OTy M HCIIOJIb30BaTh B HEH
(bopcalT-TEXHOJIOIUHU, CIIOCOOCTBYIOIME KOMAaHAHOMY PELICHUIO IOCTaBIEHHBIX 3a/1ad.

[IpoBenenne NpakTUUECKUX 3aHSATUN MpEANoaraeT akTUBHYIO, L€JICHAIIPABICHHYIO pa-
00Ty MarucTpoB

[enb mpakTH4ECKOIro 3aHATUSL — YCBOCHHME BaKHEHMIINX BOIPOCOB Kypca M BBICTYIUIEHHUE
KQKIOro CTYACHTA Ha KaXKIOM IPAaKTUYECKOM 3aHATUU. Ha IpakTU4ecKOM 3aHATUHM CTYICHTBI
JOJKHBI YMETh OOBSICHUTh NMOHMMAHHWE MMH BOIIPOCOB TeMBbL. /ISl 3TOro mpu MOArOTOBKE K
IIPAKTUYECKOMY 3aHSATUIO CTYACHT JIOJKEH BHUMATEIbHO U3YYUTh JIUTEPATYPy U METOJUYECKHE
YKa3aHus, MOJArOTOBUTHCA U OTBETUTh Ha JHOOON BOIPOC TEMbI MPAKTUYECKOTO 3aHSTHS, HPO-
JOJDKUTh BBICTYIUIEHUE NPEABIAYIIET0 BbicTynaroumero. CTyIeHT MOXET UCIOJIb30BaTh OCHOB-
Hbl€ HOPMATHUBHbBIE aKThl U KOHCIEKTHI U3y4YE€HHOU smuTeparypbl. Kaxaplil CTyIeHT JOJKEH MO
yKa3aHHIO MPernoAaBareis OTPEeLleH3UpOBaTh COOOIIEHUE, CAETaHHOE MPEIbIIYIIIMM BhICTYIAI0-
HIUM.

Texywas ammecmayus Kauecmea yceoeHUus MacuCmpanmamui NoJay4eHHbLX
8 npoyecce 00y4eHus 3HaHUU

Texymas arrectanus paOoTbl CTYJEHTOB OCYILIECTBISETCS B Ipolecce MPOBEICHHS
MPAKTUYECKHUX 3aHATHI Ha MPOTSKEHUU CEMECTpa MyTeM OLEHKH YCTHBIX OTBETOB, a TAKKE pe-
LICHUS] IPAKTUYECKUX 3aJaHUM.

Ecnu cTyneHT He BBIOJHWI HU OJHOTO 3aJjaHMsl, a TaKXKe HE MPOSBIIsUI aKTUBHOCTH Ha
NPaKTUYECKUX 3aHATHUSAX, TO €ro paboTa B TE€UEHHE CeMecTpa OLIEHUBAETCsl KaK HEYJOBIETBOPH-
TenbHast. Eciu cTyAeHT mporycKaeT 3aHSTHs N0 YBaXUTENbHOH npuunHe (1o 0osie3Hu, rpaduk
CBOOOJTHOTO MOCEIIEHUs ), TO OH BBIMOJHSAET 33JaHUsI CAMOCTOSTEIILHO BO BHEAYAUTOPHOE Bpe-
Msi. [Ipu 3TOM TecThl MOTyT OBITH 3aMEHEHBI pa300poM MPOOJEMHBIX CUTyallMil O Ha3BAHHBIM
TeMaM.

Htorosoii ¢popMoil KOHTpOIISI IO AUCUMILIMHE BBICTYIAET 3a4eT, KOTOPBIM MPOBOAUTCA
BO 2 cemecTpe.



IIPAKTHYECKHE 3AHATHA

IMpaxkruueckoe 3ausitue 1. IOHSATUE U CYITHOCTD ®OPCAUT-TEXHOJIOT' NN,
®OPCAUTHUHI KAK METO/I YIIPABJIEHUSI UBMEHEHUSIMA

Leau: pacliMpuTh U 3aKPENHUTh 3HAHUSA O CYIIHOCTH (popcalT-TeXHOJOTUH U (opcaii-
THUHTE KaK METOJI€ YIPABJICHUS U3MEHEHUSIMU.

3agaumn: pacCMOTPEHHE CYIIHOCTH (HOPCAMT-TEXHOIOTUH, uu3ydeHe crernuduxu ¢op-
CalTHHIa KaK METOJa yIPABJIEHUS U3MEHEHUSIMMU.

3HaHust M yMeHMsi, IpuoOpeTaemMble CTYJAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NMPAKTUYECKOro 3aHATUs, (opMuUpyeMble KOMIIETEHIIUM WJIM MX YACTH: B IPOIIECCEe U3yue-
HUS JAaHHOM TEMBI CTYACHTHI JJOJDKHBI: 3HATh CYIIHOCTh (OPCAUT-TEXHOJIOTHUH U (hopcaTHHTA.

B npouecce usyuyeHust JaHHOU TeMbl GOPMHUPYIOTCH CJIeayIolue KoMnereHuumn: Y K-
3.

AKTYaJbHOCTh TeMbI. YUHUTBIBasi U3MEHEHUs, MPOUCXOSIINE B TOCYAapPCTBEHHON MO-
mutuke pa3Butusi Poccuiickoit denepanii U WCHOJIB30BAHUE HOBBIX TEXHOJIOTHM 3KCIEPTHOU
JesTeTbHOCTH, OJTHON U3 HanboJiee MOMyJISIPHBIX U3 HUX CTAHOBUTCS (DOPCANTHHT.

Teopernyeckasi 4acTh

BonbmmHCTBO (hOpCcalT-IPOCKTOB B KAa4yeCTBE IIEHTPAIBHOTO KOMITOHEHTA BKIIFOYAIOT
MEePCIEKTUBBI Pa3BUTHS HAYKH M TeXHOJOTHH. OOBIYHO ATH BONPOCHI CTAHOBATCS MPEIMETOM
00CYXICHHUS HE TOJBKO YYCHBIX, HO U IOJMTHKOB, OM3HECMEHOB, CIICIIHAIUCTOB-IIPAKTHKOB U3
Pa3HBIX OTpaciied YKOHOMHUKHU. Pe3yinbTaToOM TakuxX 0OCYKJICHHH CTAaHOBUTCS IOSBICHHE HOBBIX
WJIeH, CBSI3aHHBIX C COBEPIICHCTBOBAHMEM MEXaHU3MOB VYIIPABJICHHUS HAyKOW, HWHTErpaiuei
HayKH, 00pa30BaHUs U MPOMBIIIICHHOCTH W, B KOHEYHOM CU€Te, MOBBIIICHUE KOHKYPEHTOCIIO-
COOHOCTH CTpaHbI, OTpaciii WK pernoHa. Kpome Toro, y)ke cama opraHu3amnusi CUCTeMaTH4e-
CKHX TIOTIBITOK «3arjsiHyTh B Oy/yIee» MpUBOIUT K (popMUpOBaHUIO 00JIEe BHICOKON KYJIbTYPbI
yIpaBJIEHUS U B UTOT€ — K (POPMUPOBAHUIO O0JIee 000CHOBAaHHON HAayYHO-TEXHUYECKON U UHHO-
BallMOHHOM MOJIMTHKH.

dopcalT-IPOEeKThl OPUEHTUPOBAHBI HE TOJHKO HA TMOJIYYCHHE HOBOTO 3HaHUS B Gopme
JIOKJIa7I0B, Habopa CIieHapHeB, PEKOMEHIAIUKA U T.11. BaXXKHBIM pe3yJbTaTOM SBJISETCS Pa3BUTHE
He(hOpMaTBHBIX B3aMMOCBSI3€H MEXIy MX yYaCTHUKAMH, CO3JaHHE €IUHOTO MPEJCTABJICHHS O
CUTYaIH.

B psine mpoexToB ¢hopMHpOBaHNE TOPU3OHTAIBHBIX CETEH, IIIOMIAI0K, B paMKaX KOTOPBIX
YYeHbIe B OM3HECMEHBI, MPENoAaBaTEIM BYy30B M YMHOBHUKH, CIIEIIUATUCTBI CMEXHBIX 00JIacTel
MOTYT CHUCTEMAaTH4YEeCKH 00CYXIaTh 00IIHe MpoOIeMbl, pacCMaTPUBAETCS KaK OJIMH W3 TJIABHBIX
a¢hekToB.

@dopcallT opraHu3yercs Kak CUCTEMaTHYECKUN MPOLECC, KOTOPbHIN JOKEH ObITh TIla-
TEJIbHO CIUIAaHMpPOBaH M opraHu3oBaH. Kak npaBuio, ®opcalT-MpOeKThl OCYIIECTBISIOTCS J10-
CTAaTOYHO PETYJISIPHO, MHOT/AA IO TTOBTOPSIONICHCS cxeme (1M000HO0 SAMOHCKOMY JOJITOCPOUYHOMY
MIPOTHO3Y, KOTOPBIM MPOBOIUTCS KaXJble 5 jeT, HaunHas ¢ 1971 roma), B Apyrux ciaydasx uc-
CJIEOBAaHUS MPOBOASATCA KaK IMOCIEAOBATEIbHOCTh B3aUMOCBSI3AHHBIX MPOEKTOB, HAIEIEHHBIX
Ha pelIeHne KOMIUIEKCa B3aMMOCBS3aHHBIX 3a/1a4 U ()OPMUPOBAHHE COTJIACOBAHHOTO IMPE/ICTAB-
JICHUS O IOJTOCPOYHBIX MEPCIEKTHBAX PA3BUTHS TEXHOJIOTHUN, MHHOBAIIUN U 00IIECTBa.

dopcailT npeacTaBisier co0oi 3HAYUTETHHO 00JIee KOMIUIEKCHBIN MOAXOJ, YeM TpaJlH-
HUOHHOE MPOTHO3UPOBAHMUE.

Bo-miepBbIX, MPOTrHO3BI, KaKk MNpaBHIO, (HOPMUPYIOTCS Y3KHMM KPYroM S3KCIEPTOB U B
OOJIBIITMHCTBE CIIYYaeB aCCOIMUPYIOTCS C MPEICKa3aHUsIMHU MaJlOyIpaBiIsieMbIX COOBITHH (TIpo-
THO3 KYPCOB aKIIMi, TTOTO/bI, CHOPTUBHBIX Pe3yJbTaTOB U Ap.). B pamkax ¢opcaiita uaer pedsb
00 OIICHKE BO3MOKHBIX TEPCTIEKTUB WHHOBAIIMOHHOTO PAa3BHUTH, CBA3aHHBIX C TPOrPECCOM
HayKH U TEXHOJIOTHH, OYEPUMBAIOTCS BO3MOYKHBIE TEXHOJIOTHYECKHUE TOPU30HTHI, KOTOPHIE MO-
T'yT OBITh TOCTUTHYTHI TIPH BJIOKEHUHU OTPEICTICHHBIX CPEICTB M OPTAHU3AIIMN CHCTEMaTUUECKON
paboThl, a Takke BeposATHbIE YD (PEKTHI 111 SKOHOMUKH U 0OIIIeCTBa.

Bo-BTOpsix, @opcaliT Bcera moapazymMeBaeT ydacTue (4acTo myTeM MpOoBeeHUS HHTEH-
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CUBHBIX B3aMMHBIX OOCYXJICHHI1) MHOTHX JKCIIEPTOB U3 BCeX cdep ACATEIbHOCTH, B TOU WU
MHOM CTENEeHH CBSI3aHHBIX C TEMAaTUKON KOHKPETHOTO (opCcallT-MpOeKTa, a UHOTa U MPOBEICHNE
ONPOCOB OMPEIETCHHBIX IPYII HAaceneHus (KUTENIeH peruoHa, MOJOAEKU U JIp.), MPSMO 3auH-
TEPECOBAHHBIX B PELICHUH MPOOsIeM, 00CYKIAIOLIUXCSI B paMKax IMPOEKTa.

Tperpe rnaBHOEe oTinmuue dopcaiita OT TPAIULMOHHBIX IPOTHO30B — HALIEJICHHOCTh Ha
pa3paboTKy MPaKTUYECKUX Mep M0 MPUOIHKEHUIO BEIOPAHHBIX CTPATETUYECKUX OPUEHTUPOB.

P RPO~NO OIS, WNPEF

21

1.

Bonpocsl 1u1st 00cy:kaeHust

. Uctopus pa3Butus ¢popcaiita Kak TEXHOIOTHU PEABUICHUS

. OcHOBHBIE 3Tanbl HBOIIOLMHU (hopcaiiTa

. Oransl 1 007acTH pacpocTpaneHus Gopcaiita.

. IlonsATHE TemaTHyeckoro gopcaita v ero NpuMepsl

. Texnonoruueckuii popcailt u ero mpuMepsl

. [Ipununel 1 MeTo b1 Hay4YHO-TeXHUYecKoro npensuaeHus B CCCP u Poccun.
. Ilone dopcaiita, ”HUIMATOPHI U IPOMATraHIAUCTHI (PopcaiiTa.

. SCOpe — Kak LIeHTPaJIbHbII 371EMEHT TeXHOJIOTUH (opcaiiTa.

0.
1.
12.
14.
15.
16.
17.
18.
19.
20.

I'opusonT opcaiiTa, BUABI TOPH3OHTA U UX APAKTEPUCTHKH.
Mertoap! hopcaiita
NHuTerpupoBaHHble 10AX0/1bI B METOA0JIOTUH (popcaiita
Merton cueHapues B (hopcalT-TeXHOIOTHIX
MeTox SKCepTHBIX OIIEHOK B (JOPCAUT-TEXHOIOTUSX.
Metoa Mo3roBoro mrypma B (popcaliT-TeXHOIOTUsIX.
JlenoBble UTpel B OPCANT-TEXHOJIOTHSIX.
Mertopa coBeljanuii B GopcalT-TEXHOIOTUIX
Meron cyna B opcaT-TeXHOIOTUAX
Merton nepeBa Lenei B GopcaT-TEXHOIOTHIX
. @opcailt u pazpaboTka TOpOXKHBIX KapT

3aganus
W306pa3ute B BUe TaOIMIIBI IPUHIUIIBI HHCTpYMEHTapus (opcaiiTa.

[TpunImn Onucanvie NpUHIMIA

BoBiieueHHOCTE

KommyHukanus

Koopaunanus

Cormacue

2.

up.
3.
MOpaTuBH

Omnpenenurte, B 4eM pasHuila MeXAy (opcaiiT-moaxoaamu Tummos top-down u bottom-

[IpuBenuTe npumMepbl TEMaTHUYECKOTO, TEXHOJOTUYECKOr0, (PyHIaMEHTAIbHOTO, KOp-
Oro, TEPPUTOPHATILHOTO (opcaiiTa. Pe3ynbTaTsl pecTaBbTe B BUE TaOIUIIBI

Bun dopcaiita [Tpumep Buga dopcaiita

Te

MaTH4YecKui popcaiit

Te

XHOJIOrH4Yecuuit popcanT

DyHIaMeHTaIbHBIN popcaifT

KopriopaTusHslil popcaiiT

Te

ppUTOpUaIbHBIN (hopcalT

Pe

KOMEH/yeMas JIuTeparypa:

PexomeH1yeMble HICTOUHUKN HH(DOPMAITUN
(Ne mctouynmka)

U -
OcHoBHast JlonoHUTEIbHAS Metoaunueckas HTepHeT
pecypchl
1-2 1-4 1 1-7




IpakTuyeckoe 3ansaTue 2. KOMAH/IHBIE POJIN U COITUAJIBHOE B3AUMOJIEN-
CTBUE B ITIPOEKTHOMU AEATEJIBHOCTHU

Hesm: paciiupuTh U 3aKPENUTh 3HAHUS 110 COUUATIBHOMY B3aUMOJIEUCTBUIO U paclpe/e-
JICHUIO KOMaHIHBIX POJIEH.

3agaum: U3y4yuTh KOMaHJHBIE POJIM B MPOEKTE U COLMAIBHOE B3aUMOJCHCTBHUE B IIPO-
€KTHOM JEATEIbHOCTH.

3HaHUsI M yMeHHUsi, npuodperaeMble CTYACHTOM B pPe3yJbTAaTe OCBOCHUS TeMbI
NPaKTHYECKOr0 3aHATHUS, (popMuUpyeMble KOMIIETEHIMH WJIM HX YAaCTH: B IIPOLIECCE U3yUe-
HUS JAHHOHN TEMbI CTYACHTBI JOJIKHBI: 3HATh KOMaHJAHbIE POJIM U COLIMAIBHOE B3aUMO/ICIICTBUE B
MIPOEKTHOM JESTENbHOCTH.

B npouecce usyuyeHusi JaHHOH TeMbl GOPMHUPYIOTCH cJieaylomue KomnereHuumn: Y K-
3

AKTYaJIbHOCTh TeMbl. YUuThIBas crienupuky ¢GopcailT-rexHoJoruil, He0oOX0IUMO TO-
HUMAaTh, KaKu€ POJM B KOMaHJE WIPAIOT €€ YYaCTHUKU U YETKO pasrpaHUyuBaTh UX. Takxke
BAYKHO OIPEJEINTh COLUAIBHOE B3aUMOJIEUCTBUE B IIPOEKTHON JEATEIBHOCTH.

Teopernyeckas 4acTh

B Hacrosimiee BpeMs BBICOKas CTENEHb M3MEHUMBOCTU B JIEATEIILHOCTH YEJIOBEKa M
BHEIIHEN Cpe/pl IPeanoaaraeT HaTuuue U3MEHEHUH B AeSATEIbHOCTHU JIt000i opranuszanuu. Cu-
Tyalusi, B KOTOPOM JEHCTBYIOT COBPEMEHHbBIE OpraHU3ALMH, XapaKTEPHU3yeTCsl HEYCTONYHUBO-
CTBIO, TIOCTOSTHHOM CMEHOUM NMPHOPUTETOB B CBOEH JEATEILHOCTH B 3aBUCHMOCTH OT MOTPEOHO-
cTell BHEWIHEW cpeabl. Bee yalle NMpoucXOOuT Tak, YTO OpraHU3alld, KOTOPbIE B HENAJIECKOM
IPOILIIOM MOXHO OBUIO OJJHO3HAYHO OTHECTH K MEXaHUCTHYECKOMY TUMY (10 MeXaHu3My (hyHK-
[{UOHUPOBAHUS U B3aUMOJCUCTBUSA MEX]Y OTACIBHBIMU AJIEMEHTaAMH) U KOTOPbIE XapaKTepHu30-
BaJIMCh OJHO3HAYHBIMU BHYTPEHHUMH B3aUMOCBS3SMH, a TaKXK€ >KECTKOW periaMeHTanuei
MPAKTUYECKH BCEX CTOPOH JEATEIbHOCTH, BBIHYXICHBI MPUCIIOCAOIMBATHCS K BHEIIHUM H3Me-
HeHusM. OHU cTpeMaTcs ToOMBaThCs ycrexa, BHEAPSIS 2JIEMEHTHI e TEIbHOCTH OPraHN4eCcKOro
TUIA OpPraHU3alMM, JJI1 KOTOPBIX XapaKTEpHbl TAKUE MPU3HAKU, KAK 3HAYUTEIbHAs CaMOCTOS-
TENbHOCTh OT/AEIBHBIX 3BE€HBEB, ciabas MepapXUYHOCTh, NMpeolianaHue HehOpMaIbHBIX OTHO-
mennid. Kaxxapiii paboTHUK TaKoi OpraHu3aliy aKTUBHO YYacTBYET B MPUHITHH Ba)KHBIX pellle-
HUUW, IPY 3TOM HECET IMMUPOKHUM CIIEKTP OTBETCTBEHHOCTH.

Bce 310 mpunaer opraHM3alMOHHBIM CTPYKTYpaM OOJIbIIYI0 TMOKOCTh M CO3/aeT y pa-
OOTHUKOB OpraHU3alluy JOMOJIHUTENIbHBIE CTUMYJIBI K Tpyly. Ha nmepBoe MecTo BHIXOAMT 3aaaya
CO3aHMS TAaKMX MEXAHU3MOB B JIEATEIBHOCTH OPraHMU3alMHU, KOTOPBIE MO3BOJISIIOT HAa PaHHEH
CTaauu OBICTPO pearupoBaTh HA U3MEHUBIIYIOCS CUTYAIMIO U aallTHPOBATHCS K HEH.

VYnpasieHne B OpraHnu3aluy NPUCYTCTBYET BCET/1a, MOCKOIBbKY HEO0X0AUMO MOCTOSTHHOE
noOy>kJIeHue JIoAe K LieJeHanpaBIeHHON JesTenbHOoCTH. JIr00as opraHusanusi OCyIiecTBIsSET
TaKylo JeATeIbHOCTh B TOW UM MHOM (opme. B 3TOM ciiyuae MHHOBAIIMOHHBIE ()OPMBI JESITENb-
HOCTHU IPENOCTABIIAIOT BO3MOXHOCTh JIBUTAThCs BIEPE] M pa3BUBAThCS ropasno 3¢ ¢eKTuBHEE.
OpnHoit u3 Takux (opm siBisieTcst paboTa Mo MPOEKTaM, I MPOEKTHAs 1A TENbHOCTb.

[Ipoekt (71aT. projectus) — 3ambicen, uaesi, o0pa3, HaMepeHue — 3TO OJHOPa30Basi, HE IO-
BTOPSAIOIIAACS JIEATENBHOCTh WIM COBOKYIHOCTb JEHCTBUH, B PE3YJIbTAaTE KOTOPBIX 3a OIpeEe-
JICHHOE BpeMs JIOCTHTalOTCsl YETKO MOCTaBlieHHbIE Lenau. [IpoekT — 3To KOMILIeKC B3auMOCBSI-
3aHHBIX MEpPONPUATHH, HANpPaBICHHBIX Ha CO3/IaHUE YHUKAJIBHOTO MPOAYKTAa WU YCIYT'H B
YCIIOBUSX BPEMEHHBIX WM PECYPCHBIX OTpPaHUYEHUH.

Ota paboTa Bceraa MMeeT KECTKHE CPOKU U YETKO OIpe/ieIeHHBI pe3ysbTaT, a camoe
TJIaBHOE — JIJISl peayin3aliui MpoeKTa TpedyeTcst padoTa MeK(yHKITMOHAIBHOUW TPYIIITHI, KOTOPYIO
HE00X01MMO COPMHUPOBATH TPAMOTHO. ITO NPUHIUIHUAIBHOE OTINYME ITPOEKTHON JEATENbHO-
CTH OT TEKYILEH.

3apaHee CIUIAHUPOBAHHBIE MPOEKTHI, HAPUMEP, B Hayaje roja Wi B Hadyalle KaxJoro
MOJIYTO/IMs, MOTYT YCKOPUThH IMPOJBMKEHHE B peaju3aluu Lenel opraHusanuu. BaxHo mpa-
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BUJILHO TIOJIOMPATh CaMU MPOEKTHI M OTIIMYATh UX OT TeKyiel paboTsl. [lepes mianupoBanueM
MIPOCKTHON JEATENHHOCTH AHAIM3UPYIOTCS OCTpPhIE MPOOJIEMBbI, KOTOphIe TpeOyroT Oe3oTiiara-
TENbHBIX JCHCTBHIA, BO3MOXHO, IMPOBOJUTCS HEOOJBIION OMpPOC, Aaliee OMPEACISIOTCS I,
MIPOUCXOJUT BBHIOOP CPEACTB JOCTHMKEHHsS HaMEUYeHHbIX Lieieil. HemocpeacTBenHas nesiTenb-
HOCTbB IO MPOEKTY 3aKAHUMUBAETCSI OLIEHKOM MOJYyUYEHHBIX Pe3yIbTaTOB U BHIBOJIOB.

[IpoekTHas neATeNbHOCTH MpeJroiaraeT KOMaHIHYI0 padOTy UM aKTUBHOE B3aUMOJCH-
CTBHE PAOOTHUKOB CYIIECTBYIOMINX (DYHKIIMOHAIBHBIX MMOAPA3/ICICHHIA, YTO B JaTbHEHIIIEM MO-
JKET MpuBecTU K Ooisiee 3p(eKTUBHON U cliakeHHOU paboTe opranuzanuu B neiaoMm. Komanmoi
HA3BIBAIOT HEOOJBIINE TPYIMIBI, OT TPEX 0 JBEHAAIATH YEJIOBEK, Y KOTOPBIX OJHA 00IIas I1elb
WK 0o0lIMe MpaBUiia U UHTEHCUBHOE B3aUMOJICHCTBUE MEXIY y4acTHUKaMH. Kakablid BKITIO-
YCHHBI B KOMaHJy CICIHATUCT 00NaaeT cruenu(GruecKuMH KOMIETCHIUSMH W BBITOHSCT
onpezeNeHHble (PYHKUMU. YYAaCTHUKU B IMPOILIECCE COBMECTHOM AESITENbHOCTH HAaXOJISAT OINTH-
MaJbHbIC MYTHU JUIsl TOCTUKEHUS LU POEKTa.

['maBHOE OTIMYKE KOMaHbl OT TPYIIIIBI COCTOUT B HAJIMYUU CUHEPreTHUECKOro ¢ dekra,
IIPY KOTOPOM B3aUMOJOMNOJIHSIOIINE YMEHUS WICHOB KOMAH/bl, JEUCTBYIOIIEN KaK €IUHBIA Op-
TaHU3M, IPUBOJAT K TOMY, 4TO 3PPEKT OT CyMMApPHBIX YCHJIMKA HAMHOTO MPEBBIIIAET TOT, KOTO-
PBIi MOT OBI OBITH JIOCTUTHYT €€ OTACIbHBIMHU WICHAMHU. DTO IIPOUCXOJMT B pe3yibTare 3P dek-
TUBHOTO B3aUMOJCHUCTBHUS MEXAY y4YaCTHUKaMU KOMaHJbl Ha OCHOBE OOIIMX YCTPEMIICHHH U
JIOTOBOPEHHOCTEM.

CornacHo moaenu, npeaioxxeHHol bprocom TakmeHom B 1965 roay u nepecMOTpEHHOM
B 1977 rony aBTOpOM COoBMECTHO ¢ Mapu-OHH J[>KeHCEHOM, KU3HEHHBIN UK KOMaH bl IPOX0-
JIUT HECKOJIBKO 3TAaIOB:

— @opmupOBaHHE.

— Ilepuon cpaGaThIBA€MOCTH YYaCTHUKOB KOMaH/IbI.

— Tlepuonx HOpMaTBHOTO (DYHKITMOHUPOBAHHSIL.

— Peopranuzanus (mpu HeoOX0IUMOCTH, B IEPUO HOPMAJIHHOTO (PYHKIIMOHUPOBAHUSA).

— PachopmupoBanue KoMaHIbI.

®opmupoBanue. UneHbl KOMaHAbl COOMPAIOTCS BMECTE, €IIe HE SBISISICh CIUIOYEHHOMN
KOMaHJI0¥. [ 71aBHbIE TPYIHOCTH HA 3TOM dTarne O00yCIOBJIEHBI Pa3HBIMU IEISIMU U TIPE/ICTaBIIE-
HUSMH YJIEHOB KOMaH/bl, B3AUMOOTHOUIEHUSIMUA B KOMaHJI€.

[Tepuon cpabaTbiBaeMOCTH y4aCTHUKOB KOMaHbL. B X01e cOBMECTHOH pabOThl WIEHBI
KOMaH/Ibl HAYMHAIOT TIOHUMAaTh, YTO OHU HUCIIOJB3YIOT PA3JIMYHbIE MOJX0/IbI U METO/IbI peann3a-
1y mpoekTa. st 9Toro sTama XapakTepHO CIENyIoIee: MPOSBICHUE CIOKHBIX B3aUMOOTHO-
HIeHWH (CTOpBI, OTCYTCTBHUE B3aWMHOM MOAJEPKKH U JOBEpHSs), MPOSBICHUE XapaKTepOB, He-
CIaKEHHOCTDh JIEUCTBHI KOMaH/IbI, MEpEKIIabIBAHNE TTOJITHOMOYHM, OMTMOKKA PYKOBOJICTBA (Cla-
OBIif KOHTPOJIb, BHE3ATHASI CMEHA HACTPOCHUS, OIUOKH pacpe/IeNIeHNs PECYPCOB U MIIAHUPOBa-
HUs).

[lepron HopMansHOTO (PYHKUIMOHUpPOBaHUS. SIBseTcs HamOojee MPOJOIKHUTEILHBIM U
HanOoJiee MPOYKTUBHBIM JIJIsi TIPOEKTA, TTOCKOJIBKY KaXK/IbIi WIEH MPOYYyBCTBOBAJI CBOIO POJIb U
CBOE MECTO B KOMaHJIE.

Peopranmuzanus (npu HEOOXOJMMOCTH, B MEPUOJ HOPMAIbHOrO (DYHKIHMOHUPOBAHUS).
CocTOUT B KOMTMYECTBEHHOM U Ka4YeCTBEHHOM M3MEHEHUU 00beMa U BHUJIOB padOT, MIPUBICYCHUN
HOBBIX CHEIUAINCTOB, MEepepacnpeneeHnd JTOJDKHOCTHBIX OO0sS3aHHOCTEH, 4TO OOYCIOBIIEHO
BHYTPEHHUM M BHEIIHUM OKPYKEHHEM IMPOEKTa. ITOT MEPUOJ SBIIAETCS 3aKOHOMEPHBIM B MPO-
11ecce Pa3BUTHS KOMAH/IBI.

PachopmupoBanme komanel. ['1aBHOE Ha 3TOM 3Tare — YTOOBI YWICHBI KOMAH]IbI OITYIIa-
JU yJIOBJIETBOPEHHUE OT CBOCH pabOTHl M TOTOBBI ObUIM paboOTaTh BMECTE U B JanbHenmeM. Kak
MPaBUJIO, PYKOBOJIUTEND MPEKHETO MPOEKTA, MPUCTYIAsi K HOBOMY, IPUIJIAIIAET B KOMaHAy Te€X
JOJIeH, C KOTOPBIMU YCIICIITHO padoTal.

s co3nanus KBanU(PUIMPOBAHHOW M I(PPEKTUBHON KOMaHABI MPOEKTa JOJKHBI CO-
0JIr01aThCS CIIEAYIONINE YCIOBHS:

— HMHTEPECHl YYACTHUKOB TPYIIIIHI JOJKHBI OBITH COaTaHCHPOBAHBL;

— 1enu paboThl KOMaH/Ibl, KOTOPBIE POPMYIUPYET PYKOBOIUTENb, TOJDKHBI OBITH SICHBI U
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COIJIACOBaHbI CO BCEMH YYaCTHUKAaMU;

— PYKOBOJUTEIb JIOJKEH )KECTKO KOHTPOJIUPOBATH COOIIOACHHE CPOKOB M Ka4€CTBO BhI-
MOJTHSIEMBIX PadoT;

— BHYTpPH PYIIIBI JOJKHA OTCYTCTBOBATh KOHKYpPEHTHasi 00pb0a Kak COMEpHUYECTBO;

— BHYTPUIPYIIIOBBIE OTHOLIEHHUSI JOJIKHBI IOCTOSTHHO YJIy4YIIaThCs.

[1o 3TM OCHOBHBIM MPU3HAKAM MOKHO OTJIMYHUTH YCHEIIHYIO KOMaHJy OT IIJIOXO pa3BU-
TOW U MAJIONPOAYKTUBHOU I'PYIIIBI.

s sddexktuBHONH paboThl B KOMaHIE HY)KHBI pa3iMyHble TUIBI Jitojed. OgHuM u3
YCIIOBHH CO3/aHUsl KOMAaHIbl U3 (POpManbHOM TPyNIbBI SBISETCS NMPAaBUIBHOE paclpeaeiieHue
(GyHKIMI B COOTBETCTBHHM C YMEHHUSIMH M HAKJIOHHOCTAMU PabOTHUKOB. biarompusiTHeli MoO-
PaTbHO-TICUXOJIOTHYECKUI KIIMMAT B KOMaH 1€, BKIIIOYAIOIIMI B3aMMOCBSI3b U B3aUMHYIO TpeOo-
BaTEJIbHOCTh, CTUMYIIUPYET PE3yJIbTAaTUBHOCTD TPYAa KaXKIOTO OTAEILHOr0 paboTHHUKA.

IIpu pemieHnn OpraHU3allMOHHBIX BOIIPOCOB, KACAIOIIMXCSA MPOEKTHOW AESITEIbHOCTH,
npoueccy GopMHUpOBaHUS KOMaH]Ibl OTBOAUTCS ONpEesIEHHOEe KOJMYEeCTBO BpeMeHU. B mroboit
OpraHu3alliy CYIIECTBYET paclpeaeiieHue ACTOBBIX poJieid. DTOT colManbHbIM (peHOMEH TIpym-
MOBOW JMHAMUKH BIepBbie ObLT packpbIiT P. benbunbiM, uccienoBaTeneM abopaTOpUH Me-
HekMenTa B KemOpumxke (BenmukoOpuranus). Pasraganaeiii uM GEHOMEH COCTOHUT B TOM, YTO
KQ)K]IbII U3 WICHOB OpPraHu3allii UTPaeT ABOMHYIO pOJlb.

[lepBast pons — HyHKIIMOHATEHAS U BBITEKAET U3 (DOPMATBHOW CTPYKTYPBI OpPraHU3AIIH.
Ho BTOpas poinb, kotopyto bendun Ha3Ban «poJibio B TPYIIE», TOPa3I0 MEHEe O4YEBH/IHA, OJIHA-
KO OHa CYIIECTBEHHO Ba)KHA JJIsl YCHEIIHOM JeATENbHOCTH KoJUleKTHBa. [lyrem oOMIMpPHBIX U
TIIATETFHO Pa3pabOTaHHBIX HKCIIEPUMEHTOB OH BBIIEIHII U OIMKCAT BCEIO BOCEMb JIEIOBBIX PO-
JIeil, KOTOpbIE TOJIBKO U MOTYT MIpaTh WIEHbI KOJJIEKTUBA; JPYTUX POJIEH B rpylIe MNpocTo He
CYILIECTBYET. DTU BOCEMb POJIEH B KOJUIEKTUBE CIIEIYIOLIHUE:

— IIpencenarens (wm Koopaunarop).

— MHcnonnurens.

— Paseguuk (MccienoBarenb pecypcoB).

— Maicnurens (I'enepaTop uaei).

— @opMHpOBaTENb.

— OueHIUK.

— Kounektuucr.

— JloBomuuk (3aBepiaromuii padory).

[Ipoiinsg tect P. benbuna u nmoacuuraB pe3ynbTar, KaXIblii MOXET BBISIBUTH XapakTep-
Hble JUis1 cebst ponu B komasjie. Takoke P. benOun npegocTaBuil TUIIOBYIO XapaKTEPUCTUKY Kax-
JIOM 13 BOCBMH pPOJIEH.

He B xaxxayro rpymniy HEIPEMEHHO JOJKHO BXOAUTh BOCEMb WIEHOB — IO YHMCIYy POJIEH.
BrioiHe BO3MOXHO, a HEpENIKO KelaTelbHO U Jake He0OXOAMMO, YTOOBI JIMIIO, BXOZSIIEE B
rpymniy, urpaio 6osee oaHoi ponu. BaxkHo, 4TO B ycrenHo AeicTByrOIEN rpynme Kaxayo H3
BOCBMH pOJIEW UTpaAEeT IO KpalHEW Mepe OAMH YEJIOBEK, M BCE BOCEMb POJIEH OKa3bIBAKOT CBOE
BIIMSIHUE B MPOLIECCE XKU3HEACATEIbHOCTH IPYIIIIHI.

[Ipu popmupoBaHUM OpraHu3aluy B HEW JOJKHBI OBITH IPEJICTABIEHbI T€, TUYHOCTHBIE
XapaKTEePUCTHKH KOTOPBIX OXBATHIBAIOT BECh IMAMA30H Ka4eCTB, HEOOXOJUMBIX ISl TOTO, YTOOBI
BCE BOCEMb poJiell ObLIN peanu3oBaHbl. Eciau ponu B KOMaH/e OKa3ajllch paclpeeseHbl HEBep-
HO WJIM, BO3MOXKHO, OOHApY>KUTCS, YTO B HEHl HUKTO HE UIpaeT KakoW-IuOO M3 BaXKHBIX POJIEH,
TO KOMaH/a MOXET 3aKOHYUTh CBOE CYLIECTBOBaHHE WIH 3(PPEKTUBHOCTH €e paboThl OYJEeT MO
BorpocoM. [loaTomMy cerojHs MeHeKephl 10 MePCOoHaTy NMPpH Noa00pe pabOTHUKOB Ha Ompee-
JICHHYIO JIOJDKHOCTH BCE Yallle CTalM MPOBOAMTH TECTUPOBAaHUE «110 benOuHy» C BbISIBIEHHEM
TOM pOJIEBOM MO3UIMH, KOTOPYIO MOKET WJIM JIOJKEH 3aHUMATh YEJIOBEK 10 CBOUM JIMYHOCTHBIM
KadecTBaM, paboTasi B KOMaH/IE.

B nocnennee BpeMsi Bce yallle BO3HMKAaeT HEOOXOIMMOCTh B Ipollecce MPOEKTHOM jaes-
TEIbHOCTU pElIaTh CIIOKHbIE MPOOJIEMbl B OTPAaHUYEHHBIE CPOKU U B YCIIOBUSX BPEMEHHBIX U
pecypcHbIX orpaHudeHui. IIpumepom Toro sBisieTcss nepecTporka JesTENbHOCTH OpraHu3alui
U MpEeANpUATHI B HavalbHbIN nepuoi nanaemuu (BecHa 2020 ropga), Korja BO3HUKIIA HEOXKH-
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JAHHO OCTpasi HEOOXOAMMOCTh pa0OTHI B TUCTAHIIMOHHOM (opMmarte.

Hama opranusanus takke CTOJIKHYJIach ¢ HEOOXOAUMOCTBIO MOMCKA HOBBIX (OPM U HO-
BBIX BUJIOB JIEATEILHOCTH.

[Tpoiiast mpakTUYECKHUi MyTh Y4acTHsl B peaju3alnuu MpoekTa «Moi BBIOOp — CTyIEHHU
pocTay, KOTOPBIA OBUT MOCBSIICH padoTe C MOAPOCTKAMH, a TaKXKe B ACSITCILHOCTH IO Tepe-
CTpoiike pabOThl NEAaroroB B AUCTAHIMOHHBIN (opMaT B MEPUOJ MaHJEMHH, BO3MOXHO CTaJIO
MOJIBECTH HEKOTOPBIC UTOTH U CHETaTh OIEHKY PabOThI JIF0/ICH B KOMaH/E C YIETOM pacipeie-
JICHUS] KOMAaHTHBIX POJIEH.

B MuxpouccnenoBanuu ObUTH 3aJ€MCTBOBAHBI T€ COTPYAHUKH, KOTOPbIE AKTUBHO y4acT-
BOBAJIM B KOMaHJHOHM pabote. DT0 BoceMb uenoBeK. bbuio mpoBeneHo tectupoBanue (tect P.
ben6una «KoMauaHbIE POINY), KOTOPOE MO3BOJIIIIO BRISIBUTH JIJISl KAKIOTO YYaCTHHUKA €TO €CTe-
CTBEHHYIO POJIb B KOMaH i€, a TAKXKE T€ POJIU, OT KOTOPHIX OHH MPEANOWIN ObI OTKA3aThCsl.

brina BeIIBHHYTA TUIIOTE3a O TOM, YTO MPHU MOJ00pPE KOMAHIbI CIEIYyET BKIIOUATh B HEE
JIOJIeH, TMYHOCTHBIE XapaKTEPUCTUKH KOTOPBIX OXBAThIBAIOT JUANA30H KAyeCTB, HEOOX OAMMBIX
JUTSL TOTO, 9YTOOBI BCE BOCEMb POJICH MOTIH OBITh peann30BaHbl. JTO HE O3HAYAET, YTO TpyIIa
JOJI’KHA COCTOATh HEMPEMEHHO M3 BOCBMHU YEJIOBEK, KTO-TO U3 pabOTHHUKOB MOXKET COBMEIIATh
MICUXOJIOTHYECKHUE POJIH, TIIABHOE — YTOOBI BCE (DYHKITUU BBHIMOTHUIACK. [lomTHAs poneBas CTpyK-
Typa CcO3[aeT MPEeAnocChUIKU s 3((HEKTUBHOIO MapTHEPCKOTO B3aUMOJACHCTBUS, 0OecreyrnBa-
IOILIETO PE3YJIbTAThl TPYIOBOM ACSATEIHHOCTH, COOTBETCTBYIOIINE HHTEPECAaM KOMaH/Ibl TPOEKTA.

B pesynbrare mpoBeeHHOTO TECTUPOBAHUS KKl YYaCTHUK HaOpas oIpeaereHHOe
KOJMYECTBO OAJIJIOB IO KaXKI0M U3 posici. B 3aBUCHMOCTH OT HaOpaHHBIX OAJJIOB 3TH POJIA pac-
MPEJICTUIINCH 110 YETHIPEM YPOBHSM: HU3KHM, CPEIHUM, BEICOKUN, CBEpXBBICOKUN (cM. Tabnuiy
1).

Tabnuma 1. Pe3ynpTaTsl TECTUPOBAHUS

YpoeHu u 6annsl
Ceepx-
Pone | Huskuit C::g- BbicOKWiA .:.:;?-
0-33% 33-66% 66-85% 85-
100%
McnonHu-
et 0-6 7-11 12-16 17-23
MNpeace- . i . ‘
paTent 0-6 7-10 11-13 14-18
Dopmu- 2 = - g
posatens | 0-8 9-13 14-17 18-36
Mbicnu-
Tonk 0-4 5-8 9-12 13-29
Paseen= | .6 7-9 10-11 | 12-21
YUK
OueHwumk 0-5 6-9 10-12 13-19
Konnek-
SIS 0-8 9-12 | 13-16 17-26
Aoson- 0-3 4-6 7-9 10-17
YUK

Bo3mMoxHO IpeaAnOI0XUTh, YTO CBCpXBLICOKI/Iﬁ YPOBEHL SABHO ITOKA3bIBACT CKIIOHHOCTH
YyeJIOBeKa K ITOMU pOJIk, HACKOJBbKO XOpOIIO OH MOXKCT BBIIIOJHATDL 3Ty POJIb. Bricokuii YPOBCHb
IMMO3BOJIACT OPUCHTUPOBATH HA MOAACPKHUBAIOIITYIO POJIb, HA KOTOPYIO BO3MOXXKHO IMEPCKIOYUTb-
Csi, €CJIM OCHOBHAA KOMaHAHAad PoOJib 110 KaKUM-TTH00 IIpuYrMHaM HC HY>XHa I'pYIIIIC. Hwuskue Oai-
JIBI 110 KOMaHJIHOﬁ POJIKM MOKAa3bIBAIOT BO3MOXKHBIC cina0ble MecTa pa6OTHI/IKa. Ho BMecTO mombI-
TOK UCHPABUTDH 3TU HECAOCTATKHU, PYKOBOJUTCIIIO CICAYCT IMOABICKATh Ha 3TY POJIb KOJIJICTY, 00-
Jagarmero COOTBETCTBYIOIIMMU JOCTOMHCTBAMMU.

HpI/IBCI[CM AuarpaMmel, 0T06pa>1<aronme JAaHHBIC, MMOJTYYCHHBIC 11O KAXJIOMY YYACTHUKY
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B mpencraBieHHBIX nuarpaMMmax KaxAbld W3 yYaCTHHKOB HaOpad CBEPXBBICOKHE WU
BBICOKHE OaJUThl (HE YYUTBIBAs CPEHUE U HU3KHUE OalIbl), MOKA3bIBAIONINE SBHO BBHIPAKEHHYIO
ponb B komanae. CornmacHo Teopuu P. benbuna. ans apdexTuBHOM pabOThl B KOMaH/E JOIKHBI
OBITH peaTu30BaHBI BCE BOCEMb PoJiei. DTO HE 03HAYAET, YTO KOMaHa 00s3aTeIHHO JT0HKHA CO-
CTOSATH U3 BOCHMH 4eNoBeK. [Ipu MeHbIIel YMCIEHHOCTH KOMaH/Ibl BOBMOKHO COBMEIIECHUE OJ1-
HUM YEJIOBEKOM JIBYX WIIH JIaKe TpeX poiieit. M Hao0opoT, eciiu B KoMaHze 0oJjiee BOCEMH 4e-
JIOBEK, TO PYKOBOJUTENIO HEOOXOAMMO MOHUMATh, KaK pachpeneisTcs poid B kKomanzae. Ho
Ba)XKHO, YTOOBI BCE POJIH BBITIOIHSITUCH, TaK KaK OHU TOJPa3yMEBAIOT PEaH3aIUI0 OIpe/IeICH-
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HBIX KOMaHJHBIX (QYHKIUH. OTCYTCTBUE B KOMaH/IE YEJIOBEKA, BBITIOIHSIONIETO KaKyI0-TH00 OT-
BETCTBEHHYIO POJIb, MOKET MPUBECTH K HEAPPEKTHBHOIN paboTe WM K HEBBITOJHESHHIO BO3JIO-
JKEHHBIX 3a/1ad B TMOJHOM oO0beme. KpoMe Toro, 4acto B KOMaHIHOW pa0OTe BO3HUKAIOT KOH-
(IJIMKTHI U3-3a TOTO, YTO YYACTHUKH KOMaH/bl HE MOTYT MPUHTH K KaKOMY-JIM0O pemeHuro. Hc-
CIICIOBAaHKE POJICH B TPYIIE MOXKET MOKa3aTh, YTO CHIIbHBIC JTUACPCKUE MO3HMIMU (HAIpUMeEp,
[Mpencenarens nian GopMuUpoBaTElh) 3aHUMAIOT HECKOJIBKO YelIOBeK. B maHHOM cityyae mpowuc-
xomuT 60pb0a 3a TUIEPCTBO.

B tabnuue npencTaBieHbl UTOTH paclpe/ieieHUs] pojieid B KOMaHJIe, COrjlacHO HaOpaH-
HBIM CBEPXBBICOKUM ¥ BBICOKUM OasuiaM.

Tabnuma 2. Utoru pacupeneneHus poseii B koMaH e (110 CBEpXBBICOKUM Oasiam)

Csep)é::;:oxuu Boicokuu 6ann
YyacTtHuk 4
Mcnonuutens YyactHuk 7 Y
YyacTHuk 6
MNpeacepatens YHACTHUK 1, -
P YyacTHuk 5
dopmMuposaTens - =
Miserirant YyacTtHuk 7,
YyacTtHuk 8
Pazseaumk YyactHuk 3,
YyactHuk 8
YyacTHuk 2,
YyacTtHuk 3,
OueHwmnK YyacTtHuk 7 YUaCTHUK 5,
YyacTHuk 8,
YyacTtHuk 1,
Konnektusucr -
YyacTtHuk 6
Josoaunk ;,:Zg::i 2' Yuacthuk 3,
A VaaCTHbiR 7' YyactHuk 4

Pe3ynbraTel MuKkpouccinenoBaHus MOKa3aIn: B AEUCTBYIOLIEH IPYIIe NPAKTUUECKN KaxkK-
Jlasi U3 BOCBMU poJiel pacrnpesenniaach MeX/1y WieHaMHd KOMaH/bl, 1 OHU HaOpaiu Mo 3THUM Po-
JSIM CBEPXBBICOKME M BbICOKHE Oambl. MckitoueHne cocTaBuiia OJjHa HE 3aHATas MO3MLUSA —
®opmuposarens. Ho, yuutsiBast ToT ¢akt, uro @opMupoBarens Kak JIuJepa B HEKOTOPbIX CIIy-
qasgx MOXeT 3aMeHUuTh [Ipencenarens, TO OTCYTCTBHE €ro He NMPHHECET 0co0oro Bpena pabore
KOMaH1bl. ITorM pacnpeneneHus poJiel noka3aiayu, YTO B JAHHOM I'PYIIIE €CTh YYaCTHUKH C BBI-
COKHMM YpPOBHEM OaijioB, KOTOPbIE MOTYT MCIIOJHATH IO JBE WM TPU POJIM Ha Clly4yail posieBoit
3aMEHbI, YTO SIBJIIETCS YaCThIM CIy4aeM B padoTe pa3IMYHbIX KOMaH]I.

OTpunarenbHbIM pe3ynbTaToOM [0 UTOraM PaclpelesIeHNs POoJIeil B JaHHOW IpyIIIe Clie-
JyeT CUUTaTh TOT ()AaKT, YTO BBIIBUJIOCH JIOCTATOYHO OOJIBIIOE KOJIMYECTBO YEJOBEK (MATh U3
BOCBbMH), KOTOpBIE OKazaiuch B ponu Onennmkos. B xapakrepuctuke P. benbuna Onenmuky B
CBOEH poJIi — 3TO MHCTIEKTOPHI. OH MX XapaKTepU3yeT KakK JIFIeH, 00JaJatonuX BRICOKUMHA T10-
Ka3aTeJs MU KPUTHYHOCTH MBIIIICHHUS C UX CIOCOOHOCTSIMH BBIJIBUTATh KOHTpapryMeHThl. B pa-
06oTe KOMaHIbpl Takoe Koin4yecTBO OIEHIIMKOB MOXET MPHUBOIUTH K JOMOJHUTEIBHBIM KOH-
(IMKTaM MK 3aTSTUBAHUIO PELLICHHS BOIPOCOB, TPEOYIONUX OBICTPOTO pearupoBaHusl.

Taxum 006pazoM, BOBMOXKHO CJIeNaTh BBIBOJ O TOM, YTO JaHHAs IpyIa *KU3HeIesTebHa
U TIpU TPAMOTHOM PYKOBOJICTBE M YETKO IMOCTABJECHHBIX IEJIAX MOXKET YCIEIIHO padoTaTh Kak
s¢dexTrBHAS KOMaH/A.

HccnenoBanue B JaHHOM ciydae MPOBOAMIIOCH MOCTE TOT0, KaK 3aBeplliniack padboTa mo
MPOEKTHOM NIeATENbHOCTH, T.€. mocTaktym. Ho mis addextuBHON pabOTh pyKOBOAUTENIIO HO-
BOT'0 MPOEKTa HEOOXOAMMO YAEATh HeMalloe BpeMs s moabopa Oynymieil KoMaH/bl, TaK Kak
Xopolasi KoOMaH/1a — 3TO 3aJI0T ycIexa.
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Bonpocs! nu1s1 06cyxneHust
1. Kakue pou B komaH e nmpoekTa Bel 3HaeTe, 1 kakoil (yHKIIMOHAT OHU BBITIOJIHSFOT?
2. Kak MOXHO OIICHHTbH COIMATLHOE B3aMMO/ICHCTBIE B KOMaHTHOU JESTEIbHOCTH
3aganusa
1. CoctaBbTe CBOIO KIacCH(PHUKAIMIO poJiel B MPOCKTHON NEATETHHOCTH KOMAaH/IbI, OTIH-
HIMTE 3TH POJIU, HAJIETUTE UX (PYHKIIMOHAIOM.
2. CocTaBbTe CXEMY COIMAIBHOTO B3aMMOJICHCTBYS B KOMaH/IE.

PexoMenayemble HCTOYHUKH HH(OpMaLIUU
(Ne ncrounuka)

Nurepuer-
OcHoBHas JononuurenbHas MeTtoauueckas P
pecypcehl
1-2 1-4 1 1-7

MpakTuyeckoe 3ausTue 3. POPCANUT-CECCUU KAK UHHOBAIIMOHHBI UH-
CTPYMEHT CTPATEI'HTYECKOI'O YIIPABJIEHUSA

Hesan: packpbITh cnenuduKy MpoBeAeHUs Gopcar-cecCuii Kak MHCTPYMEHTa CTpaTeru-
YECKOI0 yIpaBJICHUS.

3HaHMA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NPaKTHYECKOr0 3aHATHS, (popMuUpyeMBble KOMIIETEHIMH WJIM UX YACTH: B IIPOLIECCE U3y4e-
HUS TUCIMIUTHHBI CTYCHTHI TOJDKHBI: U3YYUTh TEXHOJIOTHIO MTPOBEACHUS (OPCAUT-CeCCHii.

B npouecce n3yvyenusi JaHHOH TeMbl (POPMHUPYIOTCH cIeAyOne KomnereHunu: YK-
3.

AKTYaJIbHOCTH TeMbl. PopcaiiT-cecCUM BBICTYIAIOT KaK MHHOBALMOHHBI MHCTPYMEHT
CTPaTEruuecKoro yrnpaBieHHUS .

Teopernveckast 4acThb

«DopcaiiT» TpeACcTaBIsieT COOOH MPOLECC ONMPENeNeHUs TMO3UINI 3anHTEPECOBAHHBIX
JIMII IO OTHOILEHHIO K o0memy ans Hux Oynymemy. [Ipouecc, rae kiroueBble YUaCTHUKH CIO-
COOHBI MOBJIMATH Ha OyAyllee, ONPeaeIUThCSA CO ClieHapHeM pa3Butus coObiThil. Ho B mepByto
ouepenb (hopcallT - 3T0 HHCTPYMEHT KOMMYHUKALIMH JIFOJIEH MO TOBOAY CBOETo Oy TyIIero.

- (opcaiiT-ceccusi -3TO MPOLECC ONPEAETIECHUs MO3UUN 3aUHTEPECOBAHHBIX JIUIL 110 OT-
HOLIEHUIO K 00IIeMy JUIs HUX OyayIieMy

- (popcaiiT-ceccust -3T0 yHUKaIbHasi METOIMKA POTHO3UPOBAHUS OYAYyLIEro

- (hopcaiiT-ceccus -3TO MHHOBALIMOHHBIA MO3TOBOH IITYpPM

- (popcaiiT-ceccusi -3TO NHHOBAIIMOHHBIN HHCTPYMEHT MOJEIUPOBaHUs OyIyIIero

- (bopcaiiT-ceccus -3T0 crenuanbHbll popMaT KOJJIEKTUBHON YMCTBEHHOW pabOTHI IO
OTIPEIENIEHUIO U CO3/IaHUI0 BO3MOXKHOTO OYAYIIETO.

dopcaiiT-ceccust — 3TO YHUKalbHas METOAMKA IMPOTHO3MpOBaHUs Oynyiuero. pyrumu
CJIOBaMH, ATO WHHOBAIlMOHHBIN MO3TOBOH IITYpM, MO3BOJISIFOIIMM MaKCUMalbHO 3(Q(EKTUBHO
MOHSTh JOCTOMHCTBA U HEAOCTATKU IIPOILIOTO U yU4€CTh 3TO B CO3/IaHUN HOBBIX TEXHOJIOTHH.

B otimnume ot «rmobanbHbIX» (HOpcaliToB, KOTOPBIE 3aTPaTHBI [0 pecypcaM U BpEMEHH, U
HalleJIeHbl Ha MacliTaOHble U3MEHeHUs, (popcaiT-cecCuu HOCAT Cyry0o MPHUKIATHON XapakTep.
['moGanbHBIE TPEHIBI HE ABIAIOTCS MPEIMETOM O0CYKJIEHUH, HO HCIOIb3YIOTCS B KauecTBe Oa-
30BOM HH(pOpPMAaIINU, KOTOpasi yYUTHIBAETCS I TOCTPOSHHS JIOKAJIBHBIX MOJIEIEeH Pa3BUTHSI.

MuHMMabHAsT TIPOIOIDKUATENLHOCTE (popcaiiT-ceccun — 2-4 gaca. HoBeie peannu Ou3He-
ca 3aCTaBJISIOT HAC OBITh MOCTOSIHHO TOTOBBIMU K BBIOOPY U MPUHATHIO PEILICHHH.

CymiecTByeT 1Ba crioco0a MPUHATHS peIICHUN

Krnaccuueckuii - 13 IpoLUIOro B HACTOSIIEE

NHHOBaIMOHHBIH - 3 OYIyIIEero B HACTOSIIEE

OcHoBHas 11enb (opcaiiT-ceccuu - pa3BUTHE HABBIKA IIEJIETIONIaraHusl, CTPATETHYeCKOro
MBILUIEHUsT padoTaromed MoJoiexu, (GOpMUpPOBaHHE WHHOBAIIMOHHOTO MBIIIJIEHUS U OTBET-
CTBEHHOT'O MOBEJCHHs, pa3paboTKa CTpaTerHuecKoro IuiaHa pa3BuTHs. 3afauya (opcaiita — He
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MMpeaAcCKa3aTb 6yny1uee, a COBMCCTHBIMHU YCUIIMAMHU U C YYCTOM BCCX (baKTOpOB, BIIMAOIIUX HaA
CUTYAIIUIO, JOTOBOPUTHCSI O TOM, KAKMM OHO OYJIET.

Bonpocs! 1151 06cyxneHust

1. Kak Bbl noHMMaeTe TEXHOJIOTHIO MMPOBEACHUS (hOpcaT-ceccuu.

2. Kax BbI moHnMaete Tpu 06a30BbIX npuHIuna gopcaiita /. [leckosa:

- By,I[YH_ICC 3aBHUCUT OT IIpHJIaracMbIX YCHHHﬁ, €0 MOXXHO CO31aTh,

- bynymniee BapuaTUBHO - OHO HE IIPOMCTEKAET U3 IPOIUIOTO, a 3aBUCUT OT PEILICHMM
Y4aCTHHUKOB U CTCfIKXOJ'I,Z[CpOB;

- Ectb 00acTu, Mo OTHOIICHUIO K KOTOPBIM MOYKHO CTPOHUTH IIPOTHO3BI, HO B IIEJIOM 0Y-
Ayaiee HEJIB3A MNpEACKa3daTb AJOCTOBCPHO, MOXKHO IIOATIOTOBHUTHCA HJIUM IMOATOTOBUTH 6yz[ymee
TaKHUM, KaKUM MBI €TI0 XOTHUM BUACTD..

3aganusa

1. Ilpoiiaute ynpaxHEHUS:

Kapra  Bpemenu:  https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker.

Kauenu Bpemenu: https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker

JIunus Bpemenu: http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

PekoMeHyeMbie HCTOUYHUKH WH(OPMAITUN
(Ne uctouynmka)

OcHoBHas JlononHuTenpHas Meroaunueckas HHTepHeT-
pecypcesl
1-2 1-4 1 1-7

IpakTudeckoe 3ansiTue 4, DOPCAUT-TPAMOTHOCTbh KAK MHCTPYMEHT KO-
MAHJIHOI'O PABBUTUAL.

Lesn: packpbITh TEXHOJIOTHH PACHPOCTPAHEHHUSI TEXHOJIOTHH (opcaiiTa uepe3 yHUBEp-
CUTETHI U KEHCOBBIE 3aaHMUS.

3HaHMA W yMeHMs, NMpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NPaKTHYECKOr0 3aHATHS, (popMupyeMble KOMIETEHIMH WJIM UX YACTH: B IIPOLiECCE MU3yde-
HUSl JUCLUUIUIMHBI CTYACHTHI JIOJDKHBI: M3YYUTh TEXHOJOTHH INPOJBUKEHUS (opcaiiTa Kak HcC-
CJIEIOBaHUM JUIsl CHCTEM IPUHATHUS PELLIEHUM.

B npouecce n3dydyenusi JaHHOH TeMbl (POPMUPYIOTCH cIeAyOLIHe KoMIeTeHunu: YK-
3

AKTyaJIbHOCTH TeMbl. [loHHMaHue CymHOCTH (OpCaT-TEXHOIOTUN BO3MOKHO TOJIBKO
yepe3 ee MacuITaOHOe BHEJPEHHUE, UCIONIb3Ys, B TOM YHUCIE, BO3MOXKHOCTH 00pa3zoBaTeIbHbBIX
OpraHu3aIuy .

Teoperuyeckas 4acTb

B pamkax Tembl UCCl€JOBaHMSI IPOBOJUTCS aHAIM3 BO3MOXHOCTEH QopcailT-
METOAOJIOTUH JJIs yriIyOJeHHUs MOHUMaHUs JaHHOM YIPaBI€HUECKOW CUTYallMi Ha OCHOBE HCTO-
PHYECKOI0 OMbITa MHTErPAalMK MPUHLUIIOB HCcaeAoBaHUM U 3¢ (EeKTUBHON KOMOWHAIMU pa3-
JUYHBIX METOJIOB, 00ECIEUNBAIOLINX COBPEMEHHOE MPOU3BOJCTBO M OOpalleHue 3HaHUi o Oy-
JTYIIEM.

B MupoBoii ucropun pasBUTHS METOAONOTHU HccaenoBanuil Oyaymero (Future studies)
uMeHHo ¢opcaiT (Foresight) n3Ha4arbHO MO3UIMOHUPYETCS KaK OpTaHM3AIlUS MCCIIECIOBAHHM,
HAIpPAaBJIEHHBIX HA MOAJEPKKY MPOLIECCOB MPUHATUS PELIEHUM, CBA3aHHBIX C Pa3JIMYHBIMU Bpe-
MEHHBIMU MacIITabamu nporpamm Oynyiien AesiTeNbHOCTH.

B pamkax aHanu3a 3BOJIIOLMU M crieqUpUKN (popcaliT-uccieoBaHuil paccMaTpUBAIOTCS
KJIFOUEBBIE NMPUHIUIIBI COBPEMEHHOM (hOpCcalT-TpaMOTHOCTH, KOTOPBIE SIBJISIFOTCS OCHOBAHUSMU
Ui 39 (HEeKTUBHON IEATETFHOCTH KOMaH/ Pa3BUTUS U (HOPMUPYIOT 0COOYIO OHTOJIOTHIO U ATUKY
JESTENIbHOCTH, a TaKK€ COOTBETCTBYIOUIMM CHelU(PUUECKU apceHall MOAX0A0B U UHCTPYMEH-
TOB CO3/IaHUS U YIIPABJICHUS IPOrpaMMaMU U MPOEKTaMH Pa3BUTHSL:
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https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

- MPUHIIUI pa3IeieHus] PYHKIUN «KOMaH/Ia Pa3BUTUSD» — KIICHTPHI PUHATHS PEIICHHUI
Ha OCHOBE METOJIOJIOTHH Pa3paOOTKH OCHOBAHWM M BEPCHH I NMPUHATUS PEHICHUNH OTHOCH-
TEIBHO Pa3IMYHBIX MACIITa00B BPEMCHHU;

- TPUHIMII OpraHu3anuyu future-opueHTHPOBAHHOTO aHAIM3a TEXHOJIOTUI M UX WHTErpa-
TUBHOTO BJIMSTHHS TIPH pa3pabOTKe BEPCHUU ISl MOJICPIKKU PUHSITUS PEHICHHH (MEXK- U TpaHC-
JTVCIATUTMHAPHBIA aHaJIM3 TPEHIOB, Yrpo3, BO3MOXKHOCTEH, CIIEHAPHBIX BEPCHH B CHCTEMax
«KJTFOYEBBIC TEXHOJIOTUM» — «PBIHKM» — «COLMAIBHBIE M KYJIBTYPHBIC HM3MCHEHHS» — «HU3-
MEHEHHUsI B 00pa30BaTEIBHON MPaKTHKE» Il Pa3padOTKW WHHOBAI[MOHHBIX PEIICHUH W IMPO-
rpaMM pa3BUTUSA);

- IPUHIUI OPTaHU3AlUHU MPOIECCOB MCCICOBAHUS M COTJIACOBAHUS KITFOUEBBIX TPYIIII
MHTEPECcOB sl pa3paboTku Bepcuil nporpamm passutus (Possible, Probable and Preferred Fu-
tures).

B paMkax mpakTH4ecKOro 3aHsSTHS IPEICTABICHBI KEHCHI, KOTOPBIC OTPAYXKAIOT CHUTYAIUIO
TOTO, KaK B MUPOBOH mpakTuke oocyxkaaercs future thinking u foresight thinking, oTHOCHTENIBHO
KOTOPBIX pa3padaThIBAOTCS MPOrpaMMsbl pa3Butus future-rpamorHoctu u foresight-rpamornocTH
( future-literacy, foresight-literacy). Ha 1aHHOM HCTOpUYECKOM 3Talle TAKOW HAKOIUICHHBIH OIBIT
CTaJl KICTOYHMKOM HapacTaroIero MUPOBOIO TPEH/Ia PaclIupeHus cep o0pa3oBaHusl, OPUCHTH-
posanHoro Ha Oyayiiee (Future-oriented education).

B ocHOBe 3TOro0 mporecca JICKHUT Ues MacCOBU3AIUH Pa3pabOTOK U OIbITa B 00JAaCTH
coBpeMeHHOM Merononoruu Futures studies u Foresight mis moanepKku CTaHOBJIGHUS HOBOTO
THUIIa MBIILICHUS — MBIILUICHUS 0 OYAYILEM, KOTOPOE TOYHEE MOXKHO OBbLIO Obl Ha3BaTh «MBbIIILIC-
Hue Oynynmy». ba3oBoil 3amaueii siBIsieTCs MOAJCpPKKAa MHHOBAIIMOHHOTO PA3BUTHUSI CTPAH U
TEPPUTOPHUI HA OCHOBE (OPMHUpPOBaHUS (POpCAT-KYJIbTYpbl HACENCHHS, TPYII HpodeccruoHa-
JIOB, YIIPaBJICHYECKUX TPYIIIL.

Bonpocs! 1u1s1 06cyxneHus
dopcaiiT-uccie10BaHus ISl CACTEM TPUHSATHS PEIICHHH
®opcaiit-uccnenoBanus kak future-oprueHTHPOBAaHHBIN aHAIU3

3. ®dopcaiiT-ucciae0BaHue KaK MPOIecC COrJIacoOBaHUs IPYIII HHTEPECOB

3aganusn

1. Keiicsl: MUPOBOI1 OIIBIT TIpOrpaMM (POPCAT-TPAMOTHOCTH KaK yCJIOBHE JIESTEITbHOCTH
COBPEMEHHBIX KOMaH]| pa3BUTHSI.

N

PexomeH1yeMble HCTOUHUKH HH(DOPMAITHH
(Ne mctouynmka)

OcHoBHas JIOTOIHUTEbHAS Meroauueckas Wnreprer-
pecypcehl
1-2 1-4 1 1-7

IpakTuyeckoe 3ausaTue 5. RAPIDFORSIGHT TEXHOJIOI'US U EE UCITOJIB30OBA-
HWUE B KOMAHJIHOH PABOTE.

Hemn: packpeiTh conepkanue TexHosjoruu Rapidforsight u ee ucmonp3oBanue B Ko-
MaHJTHOH padoTe.

3HaHUSI U yMeHHsl, MpPUOOpeTaeMble CTYJ€HTOM B pe3yJbTaTe OCBOEHUSI TeMbI
NPaKTHYECKOr0 3aHATHS, GOpMHUpYyeMble KOMIETEHIMH WM UX YaCTH: B MMPOIECCE H3yde-
HUS TUCIMIUIMHBI CTYJCHTBI TOJDKHBI: OCBOUTH TexHosoruto Rapidforsight u orpaGorars ee Ha
IpaKTHKE.

B npouecce n3yuennst AaHHO# TeMbl (POPMHUPYIOTCH CJeayOlMe KomneTeHuun: Y K-
3.

AKTyanbHOCTh TeMbl. MeToa ¢opcaiita nucnosab3yercs yxe 0onee30 jeT no BceMmy MH-
Py, 3a 3TO BpeMsI OH CTaJl MOIIIHBIM HHCTPYMEHTOM ONpEeICHHs cTpaTeruii popMupoBaHus 0y-
JYIIETO KaK B KPYITHBIX KOPIOPALUAX, «OTBEUAIOIINXY 32 IIeJIbIe TEXHOJIOTHUECKUE OTPACIIH, TaK
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U B 00JIACTH TOCYJapCTBEHHOTO YIPABIICHUsS, HAYKH W Pa3BUTHS TpakaaHCKoro oodmiectBa. C
Hayara90-x TOA0B MHOTHE Pa3BUTBhIE TOCYAAapCTBa, TaKWe Kak, Hampumep, BemukoOpuTaHus,
I'epmanusi, @pannus, Hunepnanasl, ABCTpHs U IpyTrue 3aIyCTHIIM MPOrpaMMbl B 001acTH TeX-
Hosloruveckux ¢opcaitos. FOxnast Kopest u Maaust Takxe 3amyCTHIH Mo j00HbIEe TPOrpaMMbL. Y
KaX/I0 CTpaHbl CYIIECTBYIOT pa3iIMyHbIe 0)KUJAHHUS B 3aBUCUMOCTH OT OCOOCHHOCTEH MOIUTH-
YECKOM M 3KOHOMMYECKOW Cpellbl, a TakKe€ OT YPOBHS TE€XHOJIOTMYECKOro pa3BuTus. PasHbie
CTpaHbI JENAI0T Pa3HbIE aKIEHTHI Ha OXHJaeMbIX dddekrax GopcaiT-moaxona: TEXHOIOTHYC-
ckue 3pGeKThl B SKOHOMHUKE U OOLECTBEHHOW KU3HU, MAPKETUHTE, IPOMBILUICHHOCTH U Telle-
KOMMYHUKAIUSAX, B 9KOJIOTHMH M YCTOMYMBOM pPa3BUTUHU, BOZMOXHOCTH CO3/IaHHSI HOBBIX TEXHO-
JIOTUH M TEXHOJOTHYecKoro priBka. Kak mpaBmiio, TexHoorndeckue (GpopcailTsl onuparoTcs Ha
panee copMyIMpOBaHHBIE LIETH U OPHEHTUPBI TOCYJAPCTBEHHOTO PAa3BUTHSI.

Teoperuueckas 4acTb

B2008 rongy B pamkax nBmwxkeHusi«MeraBep - oOpazoBaHue Oymayiiero», Opuia pa3zpado-
TaHa W arpoOMpOBaHAa METOAMKA OBICTPOro mpoBeneHus GopcalT-poeKTa, He Tpedyromas Ta-
KHUX BHYIIUTEIbHBIX OIO/DKETOB, KaK Kiaccuueckue (opcaT-MeTOIbl, U TIO3BOJISAIONIAs IOCTHYb
CPaBHUMBIX U YaCTO Jy4YIIUX PE3YJIbTATOB, YEM Jla)Ke KOMOMHAILIMS HECKOJIBKAX METOIUK H3 ap-
CeHaJla KJIACCHMYECKUX METOZOB (opcaiita. DTa MeToauKa mojayunia HazBanue Rapid Foresight
mir«ckopocTHor dopcaiity (RF). [Tonydenne 3HaunMoro u BepuUIIMPOBAHHOTO Pe3yiibTaTa B
paMKax ATOW METOAMKH 3aHMMAaeT JHHU WK Aaxke 4achl. C TOUKU 3pEHUS KIACCUYECKOTO MOJIX0-
na K aHanuzy gopcait-meronuk, RF sBisiercs: yHukanbHO# 110 3 PeKTHBHOCTH METOAUKOH, T.K.,
B YaCTHOCTH, pabOTaeT Ha BCE MATh ATAnoB (QopcaT-pabOThl U LETUKOM WIM YACTHYHO HHTE-
rpupyer B cebe Kiaccuueckue (opcaiT-meronsl, Hanbonee 3hHekTuBHO paboTaromuye Ha TOT
WJIM WHOM 3TaI Mo OTJIEIbHOCTH.

OCHOBOII METOJMIKH SIBJISIETCSI COBMECTHast paboTa yJ4aCTHHKOB Ha«KapTe BPEMEHH» —
OTOPHOW CXeMe, pa3MelIeHHOW Ha OoJbIIoM JucTe Oymaru(B OynaylieM— Ha WHTEPAKTUBHOU
MPOSKIIMY WJIH JICKTPOHHOM JTOCKE) U COJeprKalieil B ce0e TpU 4acTH— TP TOPU30HTA COOBITHI:
OJMDKHMI(HA TISATH JIET BIIEpEN), CpeHU(HA AeCITh JIET BIepen) u nanbHuil (Ha 15-20 ner Bme-
pen). IIpu ygactuu MozepaTopa Ha KapTe OyAyIIero YYaCTHUKH Pa3MemaloT KapTOYKH— CYITHO-
CTH: TPEHJIbl, TEXHOJOTHH, (hOpMaThl, YTPO3bl U T.[., IOCTENEHHO CO3/aBasi o0pa3 TOro, Kakou
Oyner Ta cdepa, B KOTOPOH coBepiaercs padbora.

Ot OGonbIIMHCTBA TPATULMOHHBIX (QopcalfT-meronoB RF-moaxoa oTinyaer HECKOJBKO
ocobeHHOCTeH. Bo-niepBhIX, coBMecTHasi paboTa SKCIEPTOB BEAETCS HE C TEKCTaMH, a ¢ o0pasa-
MH M cxeMaMu. Bo-BTOphIX, paboTa 3KCIEpTOB JIPYr € APYroM TakKe MPOUCXOIUT BOKPYT 00-
mUX 00pa3oB W CXeM, B OTIMYUE OT, HAlPEMEpP, METOAA IKCIEPTHBIX MaHeNIeH U JIUCKYCCHOH-
HBIX KpYIJIBIX cToJIoB. PaboTta, TakuM 00pa3oM, CTAHOBUTCS IMO-HACTOSAIIEMY COBMECTHOH H
KOJJICKTHBHOM, a Takxe, Onarofapsi orope Ha TIIATEIbHO CHPOEKTHPOBAHHBIE WHCTPYMEHTHI
HOJ/IEP’KKH MBIIIJIEHHs 0 OyAyIlleM B BUJE KapT U CXEM, BBIXOAUT 3a MpeJieNbl IPUBBIUYHBIX IS
KaXJIOTO yYacCTHHKA (opcaiiTa CyOBEKTHBIX MO3HMIUN M CIIOCOOOB MBIIUICHHS, CO3/aBasi YHU-
KaJIbHbIE YCIIOBHS ISl CO3/IaHUSI HOBOTO COJIEPIKAHUS.

Bonpocs! nu1s1 06cyxneHust

1. Dransl npoBenenus TexHooruu Rapidforsight: npedopcaiit, Habop, reHepanus, aei-
CTBUSI 1 OOHOBJICHHUSI.

2. CriexTp BO3MOXHBIX Pe3y/bTaToB (hopcailT-ceccuu.

3. Kapra Oynymiero u Topu30HTHI TUITAHUPOBAHUS.

4. Takt pabothl B pamkax TexHonoruu Rapidforsight.

3ananus
1. Iposectu dopcaiit-ceccuro o rexuonoruu Rapidforsight.

PexomeH1yeMble HICTOUHUKN HHPOpPMAILTUT
(Ne mctouynmka)

HNurepHer-

OcHoBHast JlonoHUTEIbHAS Metoaunueckas
pecypcs
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MpakTnueckoe 3ansitne 6. POPCAVT KOMIETEHLUMA, PE3YJIbTATHI IPUMEHE-
HUSI ®OPCAUT-TEXHOJIOI'MIA B KOMAHJTHON PABOTE

ILesn: packpbITh CYIIHOCTh MPOEKTa (OPCAUT-KOMIIETCHIIMH M PE3YJIbTaTOB IpPUMEHE-
HUs (popcalT-TEXHOJIOTUI B KOMaHIHOM paboTe.

3HaHMsA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
NPaKTHYECKOr0 3aHATHS, (popMuUpyeMble KOMIIETEHIMH WJIM HX YACTH: B IIPOLIECCE U3Yy4e-
HUS JUCUUIUIMHBI CTYJCHTHI JOJDKHBI: 3HATh CYIIHOCTh MpPOEKTa (opcalT-KOMIETSHIMNA U CO-
JiepKaHue aTiaca HOBBIX Ipodeccuil.

B npouecce uyyenus JaHHOH TeMbl (POPMUPYIOTCH CIeAYyIOLIHEe KoMIeTeHunu: YK-
3.

AxTyanbHocTh Tembl. [Ipoekt «®opcaiit komneTeHumi» Obl1 peanu3osBad B 2012-15
rojax IpHu NoAAepKKe AreHTCTBa cTparermdyeckux nHuuumatus npu IIpesunenre Poccuiickoi
Oeneparun. Yacte npoekTa OblIa BBHIIOIHEHA MPU MOAJEpkKKe MHUHUCTEPCTBa 00pa3oBaHus U
Hayku P® ('K Ne 13.511.11.1002/176-11/2 «HccnenoBanue J0ITrOCPOYHOrO CIpOca HA KaJpbl,
o0 aaroIye KOMIIETeHIUAME B c(hepe TEXHOIOTUIECKUX HHHOBALIUI).

Teopernveckasi 4acTh

[Ipoekr «®opcaiit komneTeHui» Obul peanu3zoBad B 2012-15 rogax nmpu noajaepikke
AreHTcTBa cTparerndyeckux uHuUnMatus 1pu IIpesnnente Poccuiickoit denepanuu. Yacts mnpo-
exta OblTa BBIMOJHEHA NpU THojuepkke MunucrepctBa obpazoBanust u Hayku PO ('K Ne
13.511.11.1002/176-11/2 «HccaemoBanue AOATOCPOYHOIO CIPOCa HA Kaapbl, 00J1a1a0IHe KOM-
METEHIUSIMH B chepe TEXHOIOTUUECKUX UHHOBAIIUN).

Ilepen mpoekToM CTOSIM JBE 3a/Ja4M: BO-TIEPBBIX, pa3padoTaTb METOJUKY ONpEAEICHUs
BOCTPEOOBAHHBIX KOMIIETEHIIMI OyIylIero, a BO-BTOPBIX — COCTABUTh KapTy TAaKUX KOMIIETEH-
LU, B IEPBYIO OYepelb, /Ul BHICOKOTEXHOJIOIMYECKHX CEKTOPOB (M03[HEee ObLIO MPUHATO pe-
IIEHUE OIUCAaTh KOMIIETEHIIMM JJIi BCEX OCHOBHBIX CEKTOPOB MAacCCOBOW 3aHSATOCTU TpaykIaH
P®). B uccnenoBanuu npusio ydactue cbiie 4000 pocCHICKUX M MEXIYHAPOIHBIX dKCIIEp-
TOB, CCIIEZIOBAHNE OXBATUJIO 25 CEKTOPOB POCCUMCKON SKOHOMMKH (cocTaBisitomux 6omee 80%
CYIIECTBYIOILEH U MEePCIEKTUBHON SKOHOMUKH CTPaHbI).

[To utoram uccnenoBaHus MOSIBUIICS CaMblil MacIITaOHBIA B MUpE MEpeUeHb «podeccuii
Oyaymero» - okoso 190 mpodeccuii, KOTOpbIE ¢ BBICOKOW BEPOSITHOCTBIO CTAaHYT BOCTpeOOBaH-
HBIMU WJIM BO3HUKHYT B ONnKailliee necsiTuiieThe (aHaJIOrMYHbIe TPOEKTHI CyIlecTBYIOT B bpa-
sunuu, Kanane, Upnanguu, CILA, HO poccuiickuii — camblit OOIIMPHBINA MO OXBaTy CEKTOPOB U
TEHJICHITUH).

Metononorusa ¢opcaiiTa KoMIeTeHIMM OblIa AJOpadOoTaHa B COBMECTHOM IpOeKTe Ou3-
Hec-1konsl CKOJIKOBO ¢ MexnyHapoaHoi opranusanuei Tpyaa, nposeaeHHom B 2013-16 rr.
[To utoram storo mpoekta Obuia co3gana meroauka Skills Technology Foresight (STF), nunot-
Hble (opcaiiT-ceccun nposeneHsl B ApMeHun U Bo BrerHame. Ilozanee meronuka STF Obuna
IPUMEHEHa Mpu pa3paboTKe OTpacieBbIX cTpareruil pazsutus komnereHuii B Tynuce, FOAP u
ApreHTuHe, a TaKXe IpU CO3JaHUM HAI[MOHAIBHOW CTpaTerHH KaJIpoBoro obecreueHus B TaH-
3aHUU.

Ilo uroram wmccnenoBaHus CTalO SICHO, YTO OCHOBHBIE PE3YJbTaThl MPOEKTAa — CIIMCOK
BOCTPEOOBAHHBIX HAANPOPECCUOHANBHBIX KOMIIETEHINH, «@podeccuil Oyayniero» BHYTpU OT-
JIENTBHBIX CEKTOPOB 3KOHOMHUKH, a TaKXKe «IIpodeccuii-IeHCHOHEPOB» (KOTOpbIE «yHIyT Ha IO-
KOI» B pe3ysibTaTe aBTOMAaTU3allUU U JAPYrUX MPUYUH) — MOTYT ObITh HHTEPECHBI HE TOJIBKO Y3-
KOMY KpyTy Npo(ecCHOHANOB, 3aHUMAIOIINXCS MPOTHO3UPOBAHUEM DPBIHKA TpyJa, HO U Oosee
mpokoit myonuke. MccnenoBaTenbekas rpynna MpUHsIIa pelIeHne co3/1aTh MaTepual, 10CTYII-
HBIi MaCCOBOMY MOTPEOUTENIO - B IIEPBYIO O4epe b, AOUTYpHEHTaM BY30B U UX pOJUTENsIM. Tak
ponuiics «ATiiac HOBBIX mpodeccuii». ABTopamu nepBoi penakiuu ctanu [laBen n Exarepuna
Jlykwa, Jlenuc Koprnuun u Imutpuii Ileckos.

Matepuan Beimien B Havase 2014 r. 1 BbI3BaJ OOUIMPHYIO JUCKYCCHIO B (heepambHbIX
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CMMU. Crano sicHO, 4yTO «ATJIac» MOMKET CTaTh MHCTPYMEHTOM 3allyCKa M3MEHEHHI B B Cpele
npodeccuoHaIbHOTO 00pa3oBaHusl U MPOo(eCCHOHATHFHOW OPUEHTAIIMH — Ha €r0 OCHOBE 10 BCEH
CTpaHe Hayaju MOSIBISATHCA HOBbIE Y4eOHbIE IPOTrPaMMBbI JIsl CTYJEHTOB U IIKOJIBHUKOB, CTAJIN
poxaarbest UT-npoayKThl U IeTHHE Jareps A IpodOoprUeHTAIlMH IIKOJIBHUKOB CTapIIMX Kiac-
COB, TIOSIBUJICS PsIJT HOBBIX IPO(ECCHOHATBHBIX CTaHIAPTOB.

Bwmecre ¢ Tem, «ATaacy MoJy4us MHOTO KPUTHUYECKHX 3aMEUaHHM U OT I0JIb30BaTeseil, u
0T 00pa3oBaTENBHOIO COOOIIECTBA, U OT OTPACIIEBBIX JKCIEPTOB. MBI OXKUAAIH U JIaXKe MPO-
rPaMMHUPOBAJIK ATy peakiuio (IpUMEPHO B TOH K€ JIOTHKE ceivac BBIYCKaeTcs MPOrpaMMHOE
obecnieuenne wnu cmaptonsl). Ha aTom stane k komanze npucoeauummmcst mutpuii CynakoB
u Jlapes BapmamoBa, KOTOpbIe MOMOIIM A0padOTaTh W BHIMYCTUTH B Hadaie 2015 r. BTOpYIO,
CYILIECTBEHHO PACIIMPEHHYIO U JIONOJHEHHYIO PEAAKINI0 ATJaca.

C xonua 2014 r. npoekT peanuzyercs 1noj pykoBoactsoMm mutpus Cynakosa. B 2015-
17 rr. mox pykoBoACTBOM JIMUTpHUsE OBLT IPOBEJICH Psii KOHKYPCOB Cpel 00pa3oBaTEIbHBIX Me-
TOJKCTOB, BBIMYIIEHBI COOPHUKU METOJUK MO MPO(OpUEHTAMU C MPUMEHEHHEM MaTepuajioB
«ATtnaca». B 2017 r. 6b110 TIpeICTaBICHO HHTETPAIIBHOE KOPOOOYHOE pelIeHue, 00heINHSIONIEe
pa3iuuHble TPO(OPUESHTAIIMOHHBIE UTPHl U METOJAUYECKUE MHCTPYMEHTHI, MPUTOIHBIC IS HC-
[10JIb30BAHNUS B IIKOJIAX U YUPEKIEHUSAX JTOMOTHUTEILHOTO 00pa3oBaHusl.

[Ipoekt «ATnaca HOBBIX MpodeccHii» cTal OJHUM U3 (prarMaHcKuX MPoeKToB MoOCKOB-
CKOM IIKOJIBI yripaBiieHus. Ero marepuainbl HCHONIB3YyIOTCS B yUeOHBIX IpOrpaMMax U mpodeccu-
oHabHBIX KOH(pepeHusx [1Ikonel. B 2014 u 2016 rr. [lIkoso# Takke ObUTH OpraHU30BaHbI BbI-
CTaBKH XYJ0>KECTBEHHBIX U (OTOrpaduuECKUX MPOEKTOB, BIOXHOBJICHHBIX HICIMH «ATaca.

ATEHTCTBO CTpaTerH4eCKUX MHHUIIMATUB C CAaMOT0 Hayala SIBJSUIOCh TAPTHEPOM JaHHOTO
IIPOEKTa U OKa3bIBAJO CYLIECTBEHHYIO NOMOIb MPOEKTY, BKJIIOYas aJMUHUCTPATUBHYIO IOJ]-
NIEPKKY, CHATHE OaphbepoB Ha peanu3alfio, MPEAOCTaBICHUE IKCIEPTOB U CIELUUATNCTOB s
OCYIIIECTBJICHUS MIPOEKTAa M MOJATOTOBKM €r0 PE3yJIbTAaTOB, a TAaKXKe B JAM3ailHe, MyOJIMKaluu U
pacrpocTpaHeHHH ATiaca Mo HIMPOKOMY KpYTy Iosib3oBareneil (By3bl, NpoQopHUeHTAMOHHBIE
YUPEXKJIEHUS U JIp.).

Bomnpocsl nus o0cyx1eHus

1. 3nauenue «ATiiaca HOBBIX POQPECCUIN.

3amanusa

2. Tlpoananm3upoBath cojepx)aHue «ATiaca HOBBIX MPOQeccHii», omucarh mpodeccuu

yxosiee 1 npodeccuu OyIymiero.

PexomeH1yeMble HCTOUHUKH HH(DOPMAITHH
(Ne mctouynmka)

OcHoBHas JIOTOIHUTEbHAS Meroauueckas Wnreprer-
pecypcehl
1-2 1-4 1 1-7
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PEKOMEHAYEMAS JIMTEPATYPA

1. IqBua, Cub6er.<BR>&nbsp;&nbsp;&nbsp; Busyanusupyii sto! Kak rcmonbp3oBaTh
rpaduky, CTUKEphl M HMHTEIUIEKT-KapThl Ui KOMAaHIHOM paboThl DIEKTPOHHBIH pecypc /
Cu66et/lpBux ; nep. I1. Pakutun ; pen. M. CaBunoii. - Busyanusupyii sto! Kak ucrnonb3oBars
rpaguKy, CTUKEpbl W HMHTEIIEKT-KapThl Uil KOMaHIHOW pa6otrh1,2020-06-10. - Mocksa :
Anpnuna [Ta6mumep, 2019. - 280 c. - Kaura Haxoautes B npemuyM-Bepcun DbC IPR BOOKS. -
ISBN 978-5-9614-4655-5, sx3eMILIIpOB HEOTPAHHUYECHO

2. ®opcallT-MeHeDKMEHT DJIEKTPOHHBIN pecypc : yueoHoe nocobue / T.M. / 'omaronoBa
/ T'.. CunynoBa / T.K. CmbikoBckas / A.A. CuayHos. - Bonrorpan : Boarorpaackuit rocynap-
CTBEHHBIH coOLMalIbHO-TIEJarornueckuii ynusepcutet, «llepemenar», 2017. - 147 c. - Kuura
Haxoautcs B 6a3oBoit Bepcuu DBC IPRbooks. - ISBN 978-5-9935-0370-7, sx3emMIuisipoB He-
OTPaHUYEHHO

3. VuHoBauuoHHBIH (OpcalT Kak HHCTPYMEHT KOHKYPEHTOCIIOCOOHOTO pa3BUTHS
NPEANPUHIMATEIBCKUX CTPYKTYP DIEeKTPOHHBIN pecypc : Monorpadus / M. H. dyaun [u np.]. -
Mocksa : Uznarensckuii tom «Haykay», 2013. - 216 c. - KHura HaxoauTcs B IpeMUYM-BEpCUU
3BC IPR BOOKS. - ISBN 978-5-9902334-5-4, sk3eMILIsIpOB HEOTPAaHUUYCHO

4. HOpren, Amnneno.<BR>&nbsp;&nbsp;&nbsp; Agile-menemxment: Jlugepctso u
yIpaBJCHUE KOMaHIaMUu DJIEKTPOHHBIH pecypc / Ammneno HOpren ; mep. A. Oneitnuk. - Agile-
MeHeKMeHT: JlupepcTtBo M ympaBienue komannamu,2020-02-28. - MockBa : AunbnuHa
[Mabaumep, 2018. - 536 c. - Kaura Haxoaurcs B npemuyM-Bepcuu ObC IPR BOOKS. - ISBN
978-5-9614-6361-3, sK3eMILIIPOB HEOTPAHUYCHO

5. JlugepctBo W KoMaHJ000pa3zoBaHue OIEKTPOHHBIN pecypc / baiimakoB A. H.,
Hazapenko A. B., 3anopoxern /. B., 3parunnesa O. C., Kenuna /I. C., babkuna O. H., McaeHko
A. II. : yae6HOE mocobue. - CtaBpomnons :CTI'AY, 2018. - 132 c., 3K3eMIUIIPOB HEOTPAHUUEHO

6. VYmpaBieHue KOMaHIION : Hay4yHO-TIOMYJSPHOE U3JAaHUE. - Mep. C aHrd. - Mockaa :
AnpruHa [Tabmumep, 2017. - 219 c. : un. - (HarvardBusinessReview: 10 mydmmx crarei). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, 5k3eMIUIIPOB HEOIPAHUYECHO

7. DamonncoH, D. B3zaumoneiictBue B komanjze : Kak opraHuzaiuu ydaTcs, CO3/al0T
WHHOBAIIMHM U KOHKYPUPYIOT B SKOHOMHKE 3HAHHM : Mep. ¢ aHria. / OMu DIMOHACOH. - MockBa
:Dkemo, 2016. - 320 c. : un. - (bubmuoreka CoepbOanka, T. 61). - Yka3.: ¢. 301-319. - bubmuorp.:
c. 291-300. - ISBN 978-5-699-87246-6, sx3emmisipoB 1

8. http://biblioclub.ru (Caiir 9bC «YHuBepcuTeTcKas OMOIMOTEKA OHIIANHY)

9. http://www.economicus.ru/nfpk/pe.php (OOpazoBatenbHsbIit moptan «Economicus.ruy)

10. http://www.consultant.ru/ (Opurmaneabiii caiiT kommanuu «KoHcyimsTanT- [Trocy).

11. http:///www.garant.ru/ (CaliT uH(popMaIioHHO-TIpaBOBOIo NopTaja «I apaHr»).

12. http:/fcior.edu.ru/ (Caiit ¢deneparpbHOro IEeHTpa HH(YOPMAMOHHO-00PA30BATEIHLHBIX

pecypcoB).
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MMHUCTEPCTBO HAYKHU U BBICIIET'O OEPA30OBAHUS POCCHUMCKOM GEJEPALIMNA
OEJIEPAJIBHOE T'OCYJAPCTBEHHOE ABTOHOMHOE OBPA30BATEJIbHOE
YUPEX/IEHUE BBICILIEI'O OBPA3OBAHN
«CEBEPO-KABKA3CKWI ®EJIEPAJIBHBIN YHUBEPCUTET»

[Taruropckuit uacTUTyT (hrnuan) CKOY

METOANUYECKHUE YKA3ZAHUSA
110 OPT AHMU3ALIMM U ITPOBEJEHHIO CAMOCTOSTEJIbHOU PABOTHI

10 JUCLUIIIHE 5
«TEXHOJIOI'M ®OPCANUTA B KOMAH/IHOU PABOTE»
JUIS1 CTYJICHTOB HAIPABJIECHHS MTOATOTOBKHU

Hanpasnenune noarorosku 08.03.01 — CtpoutenscTBo
Hanpasnennocts (mpoduiib) «CTPOUTENBCTBO 3IaHUIM U COOPYKEHHIN

IsaTuropck
2026
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IIpenucaosue

Lenb ocBOEHMS TUCHMILIMHBL: (pOpMHUpOBaHUE HAaOOpa MPO(ecCHOHATBHBIX KOMIIETEH-
nui Oymymero 6akanapa mo HampasiaeHuto noarotoBku 08.03.01 - CtpourenscTBo , (Hampas-
neHHocTh (mpodmmm): «CTpOUTENBCTBO 3[IaHUN M COOpPYKEHUI») B cdepe mpumeHeHHs Gop-
CalT-TEXHOJIOTUH.

3amauaMul TUCIUIUTHBI SIBIISICTCS:

- W3y4YCHHWE TIOHATHS W CYIIHOCTH (popcaliT-rexHonorui, GopcaiiTuHra Kak Meroja
yIpaBJICHUS] H3MEHEHUSIMH,

— ompeneieHne KOMaHHBIX POJICH M COIMAIbHOTO B3aUMOJICHCTBHS B MPOCKTHOM Jies-
TEJIbHOCTH,

— O03HAKOMJICHHE C MPAKTHKOW MpoBeIeHUs (PopcaliT-ceccuii Kak WHHOBAIlMOHHOTO HH-
CTPYMEHTA CTPATETNYECKOTr0 YIPABICHHUS;

— onpezenieHre (GopcaiT-rpaMOTHOCTH KaK HHCTPYMEHTA KOMaHIHOTO Pa3BUTHS,

— u3yuenue Texnosornu Rapidforsight u ee ucrnonb3oBanue B KOMaHAHOW padoTe;

— aHanu3 OpPCAUT KOMIICTCHIIUH, PE3yabTaThl IPUMEHEHHS (POPCaUT-TEXHOIOTUI B KO-
MaHJHOU padore.

JlcuuIuimHa OTHOCUTCS K JIUCIUILTMHAM 10 BBIOOPY, €€ OCBOCHUE TIPOUCXOIUT BO 2 ce-
MecTpe.

Kommnerenmuu, chopMrUpoBaHHBIC B X0/I€ M3yUCHUS TUCHUIUTHHBI « TexHomoruu (opcaii-
Ta B KOMaHIAHOH paboTe » MOTYT OBITh BOCTPEOOBAHBI TP MU3YyYCHUU IUCIUILINH, CBSI3aHHBIX C
OpraHu3aieil KOMaHJHOW PabOThl M MPH BBINIOJIHEHUHU BBIMTYCKHON KBaIM(UKAIMOHHOW pabo-
TBI.

Komnerenuun o0yuaromerocsi, popMUpyemMbI€ B pe3yabTaTe OCBOCHUS AUCIIUTUIMHBI:

11\/?1 CopepxaHne KOMIIETEHIIUU [Mudp
YHuBepcajabHbIe KOMIIETCHIHHU YK-(Ne)
1. Crioco0eH OoCyLIECTBIATh COLMAIIbHOE B3aUMOJIENCTBUE M PEAIN30BbIBATH VK-3
CBOIO POJIb B KOMAHJIE
CTpyKTypa 1 KOMIOHEHTHBIM COCTaB KOMIIETEHIIUN
TexHonoruu Cpencrea n
[IlepeueHb KOMIIOHEHTOB (dbopMupoBaHUS TE€XHOJIOTHH
KOMIETEHIINH OLICHKHU
3naem: Jlexmuu CobecenoBanue,
- ciennuKy HopcanT-TeXHOIOTUH B MTPOIIECCE OCY- CamocrosiTenbHast | TECTUPOBAHUE
IIECTBJIEHUS] KOMaHAHOH paboTBhI. pabota
Ymeem: [IpakTuueckue CobecenoBanue,
- IJTAHUPOBATh M OCYIIECTBIATH COIIMAILHOE B3aUMOJIeH- | paboThI TECTUPOBAHUE
CTBHE B paMKaX KOMaHIHOU paOOTHI. CamocTrosiTenbHast
pabota
Bnaoeem: [IpakTnueckue DK3aMeH
- CIOCOOHOCTBIO OPTaHU30BBIBATH KOMAH/IHYIO PaboTy U paboTsI
WCITOJIK30BaTh B HEM (PopcaliT-TEXHOIOTHH, CITOCOOCTBY- CamocTrosiTenbHast
I0I[1E KOMAH/ITHOMY PEUIEHUIO IOCTABIEHHBIX 3a/1a4. pabota

OO0uiasi XapaKTepUCTHKA CAMOCTOSATEIbHOM Pa00ThI CTYACHTA NIPH U3YYEHUH TUCHUILIMHBI

[enpro caMmocTOATENIBHON pabOThI CTYJEHTOB 1O AucHuruinHe «TexHonoruu ¢gopcaita B
KOMaHAHON paboTe » sSBIsETCS OBIaJieHUe (DyHIaMEHTaIbHBIMU 3HAHUSIMH, TPO(HECCHOHATBHBI-
MU YMeHI/ISIMH 1 HAaBBbIKaMHU OCATCIBHOCTHU IIO HpOCbI/IJ'II-O, OIIBITOM TBOpquKOﬁ, HUCCIICO0BATCIIb-
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ckoit nestenpHOCTH. CamocTosiTeNnbHas paboTa CTYIEHTOB CIOCOOCTBYET Pa3BUTHUIO CAMOCTOSI-
TEIbHOCTH, OTBETCTBEHHOCTU U OPraHU30BAHHOCTH, TBOPUYECKOTO MOAXO0a K PEeHICHHIO IpobdiieM
y4eOHOTO U TPOPECCUOHATILHOTO YPOBHSI.

3ajayamMu caMOCTOATENbHONM paboThl mo nuciuiuinHe «Texnomoruu dopcaiita B Ko-
MaHIHOU paboTe » SIBIISFOTCS:

- CUCTEMAaTH3alMsl U 3aKpeIIeHHe TOJyYEeHHBIX TEOPETHUECKUX 3HAHUN U MPAKTHYECKUX
YMEHUH CTYJICHTOB;

- yriayOyieHue U pacuIMpeHre TeOPEeTUUECKUX 3HAHUH;

- opMUpOBaHNE YMECHHI HCIIONB30BaTh HOPMATUBHYIO, ITPABOBYIO, CIIPABOYHYIO JOKY-
MEHTAIIUIO U CIIEHUATbHYIO JTUTEPATYPY;

- pa3BUTHE MO3HABATEIBHBIX CIIOCOOHOCTEH M aKTUBHOCTHU CTYJICHTOB: TBOPUECKON MHU-
[IUATUBBL, CAMOCTOSITEIbHOCTH, OTBETCTBEHHOCTH U OPraHU30BAHHOCTH;

- (OopMUPOBAHUE CAMOCTOSITEIIHHOCTH MBIIUICHHS, CIIOCOOHOCTEH K CaMOpa3BUTHUIO, Ca-
MOCOBEPILIEHCTBOBAHUIO U CAMOpPEaIn3alliu;

- Pa3BHUTHE UCCIICOBATEILCKUX YMEHUH;

- HUCHOJB30BaHUE MaTepuasa, COOPaHHOTO U MOJIYYEHHOTO B X0J/I€ CAMOCTOSATEIbHBIX 3a-
HSATUH Ha CEMHHApaXxX, Ha MPAKTUYCCKUX W JTa00paTOPHBIX 3aHATHUSX, TPU HAMMMCAHUU KYPCOBBIX
paboT ¥ BBIMTYCKHOW KBaU(DUKAIIMOHHOM PabOTHI.

2. [lnan-rpaduk BHINOJHEHNSI CAMOCTOSITEIbHON Pad0ThI

. HTorossiii poayKT CpenctBa u O6bem
Kon peanusyemoit Bup nestensHOCTH N
KOMITETEH I CTyIeHTOB CaMOCTOSITENIbHOM [EeXHOJIOTHH OLEHKH| 4YacoB
paboThl
-1 YK-3 Komananas pabota Pa3zpaborannbie 3amura npoexTa,
NJ-2 YK-3 COIIMAJIbHBIN WUITH pa3paboTaHHOTO
N-3 YK-3 OM3HEC-TIPOCKT, 110 TEXHOJIOTUH
pa3pabOTaHHbBIC B (dhopcaiita 45
paMKax KOMaHJIHON
paboTel 1o (op-
CalT-TEeXHOJOTUH
-1 YK-3 [ToaroroBka K JEKIIMH Koncnekr CobecenoBanue
-2 YK-3 5)
NJI-3 YK-3
NJ-1 YK-3 [TonroroBka k npaktude- | Koncnekr CobecenoBanue
-2 YK-3 CKOMY 3aHSATHIO 5)
NJI-3 YK-3
-1 YK-3 CamocrosarensHoe nzyde- | Koncnekr CobecenoBanue
-2 YK-3 HUE JINTEPATYPHI 5)
NJI-3 YK-3
Hroro 3a 2 cemectp 60
Hroro

PadoTa ¢ 1ureparypoii
JIJis yCHIenHOTO OCBOCHHUS TUCIUTUTMHBI, HEOOXOAUMO CaMOCTOSITENIbHO JAETaTbHO H3yYUTh
MPEACTABJICHHBIC TEMBI I10 PECKOMCHAYEMBIM NCTOYHHWKAM I/IH(i)OpMaHI/II/I:

Ne PexomeH1yeMble HCTOUHUKH UHPOPMALIUU
/m | TeMbl JU1si CaMOCTOSATENHHOTO N3YYEHUS (Ne uctounuka)
OcHoBHas | Jlononnu- | Meronu- | aTepHer-
TelbHasl | yeckas pecypcesl

1 | IlonsATuHe U CymHOCTH opcaiT-
TEXHOJIOTUH, (OpCcaliTUHT KaK METO. 2 3 12 2,3
yIIpaBJICHUS] H3MEHEHUSIMH

24




2 | Komagguslie posii ¥ colaibHOE B3aUMO-
MARBIC P o 1 2,3,2,6 1,2 2,3,5,6
NEHCTBUE B MPOCKTHOM JCSITEILHOCTH
3 | dopcaiiT-ceccru Kak MHHOBAIITMOHHBIN WH- 1 5 12 23
CTPYMEHT CTPATETHYeCKOTr0 YIIPABICHHS ! !
4 | ®opcaliT-rpaMOTHOCTH KaK HHCT C€HT
p p pyM 1,2 4 1,2 45
KOMAaHJTHOT'O Pa3BUTHS
5 | Rapidforsight Texaonorus u ee ucnonb3o-
P g , 1,2 3,4 1,2 1,2,3.4,6
BaHUE B KOMaHJIHOH pabore
6 | ®opcaiiT KOMIIETEHIINNA, pe3yIbTaThI IPH-
MEHEHHsI (OPCaAUT-TEXHOJOTHIH B KOMaH/I- 1,2 7,8 1,2 1,2,3,4,6
HOU paboTe

2. Onucanye MKAJbI OLeHUBAHUA

Kpurepun oueHku
1. Kputepuu onieHUBaHUS KOMIETEHIH I

O1eHKa «3a4TEHO» BBICTABIISCTCS CTYACHTY, €CIIM OH IO0Ka3aj CIIOCOOHOCTH OCYILECTB-
JSITh COLMAIIBHOE B3aUMOJICHCTBUE U PEAIM30BBIBATH CBOIO POJIb B KOMAH/[IE, UCIIONbB3YS TEXHO-
joruu ¢opcaiita.

O1eHKa «HE3aYTEHO» BBICTABIISICTCS CTYJCHTY, €CIIM OH HE I0Ka3aj CIIOCOOHOCTH OCY-
HIECTBIIATH COLMATBHOE B3aUMOJICHCTBHE U PEATHM30BHIBATH CBOIO POJIb B KOMAaHE, UCIOIb3Ys
TexXHOJO0ruu (opcaiira.

3. Meroanyeckue MaTepualibl, onpeaeisiiolme nNpoueaypbl oleHUBaHus 3HAHUM, yme-
HUIi, HABBIKOB U (WJIH) ONBITA JAeSITEILHOCTH, XaPAKTEPU3YIOIIHX 3TANbI ()OPMHUPOBAHUS KOM-
nmeTeHuu

[pomemypa mpoBeAeHHs JAHHOTO OLICHOYHOTO MEPOIIPUSTHS BKITIOYALT B ceOsi: Oecemy ¢ mpe-
MOJIaBaTeNIeM Ha TEMbI H3y4aeMo TUCIUIIIMHBL, a TAKKE YJacTHe CTYAEeHTa B KOMaHIHOM paboTe mpu
MIPOBEICHUN (POPCANT-CECCHIA.

[pennaraemple CTyIeHTY 3aaHusI TIO3BOJISIIOT MPOBEPUTH KomrieTeHmn: Y K-3.

JI71st MOArOTOBKY K TAHHOMY OLIEHOYHOMY MEpOIPUSTHIO HEOOXO0IMMO U3Y4UTh JIEKIIMOHHBIH
Marepuai, MaTepUalibl MPAKTHUECKUX 3aHATHH, a TaK)KEe BOIMPOCHI, BLIHOCHMBIE Ha CAMOCTOSITENTHHOE
U3yJcHHE.

[Tpy MOATOTOBKE K HUCIBITAHUIO CTYICHTY MPEIOCTAaBISIETCS IMPABO IMOJB30BATHCS CBOMMU
KOHCIICKTaMH.

[Tpu mpoBepke 3a/1aHusl, OLIEHUBAIOTCS TIOJTHOTA PACKPBITHS TPOOJIEMBI, HCIIOIBL30BaHNUE Pa3-
JIMYHBIX HCTOYHUKOB HHq)OpMaHHH, YETKOCTH U3JIOKCHHUA OTBETA.

3. MeToauueckue YKa3aHUusl K HHTCPAKTUBHBLIM 3aHATUAM

B pamkax IUCHUIUIMHBI IUTAHUPYETCsl OpraHu3alus W IpoBeleHue (opcalT-cecuu, Ha
KOTOPOH 10 BBIOPaHHOM CTy/€HTaMM TeMaTHKe OyJeT cocTaBiieHa KapTa TPEHJOB U pa3pabora-
HBI IIPOEKTHI COAATIBHOIO WX KOMMEPYECKOI'0 XapaKrepa.

Kpurepun onenku

2. Kpurtepuu oneHuBaHus KOMIeTEeHIUH

OneHKa «OTJIMYHOY» BBICTABISETCS CTYACHTY, €CJIM OH aKTUBHO NPUHUMAET ydyacTue B
pabote ¢opcaiiT-ceccuu, BbABUraeT UAECH U YMEET UX JJ0Ka3aTh, CIIOCOOCH aHATU3UPOBATh CY-
IIECTBYIOIIUE TPEHIbI M pa3padaThIBaTh HA UX OCHOBE HOBBIE TIPOCKTHI.

O1eHKa «XOpOIIO» BBICTABIISETCS CTYACHTY, €CIIM OH HE OYEHb aKTUBHO NIPUHUMAET y4a-
cTue B paborte (opcaliT-ceccuu, OJJHAKO BBIABUTAET UJIEU U YMEET YaCTUYHO MX JI0Ka3aThb, CIO-
COOCH aHaIM3MPOBAThH CYLIECTBYIOIIME TPEH Bl U pa3padaTbIBaTh Ha UX OCHOBE HOBBIE ITPOEKTHI,
WJIM y4acCTBOBATh B MX pa3paboTKe.
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O1neHKa «yJOBIETBOPUTENHLHO» BBICTABIISIETCS CTYIEHTY, €CIIM OH NACCUBHO NPUHUMAET
yuactue B pabore gopcaiiT-ceccuu, He BBIIBUTAeT HJIEW U HE yMEeT MX J0Ka3aTh, OJAHAKO CIO-
COOCH aHAJIM3UPOBAThH CYIIECTBYIOIINE TPEH/bl U y4acTBOBATh B pa3pabOTKe Ha UX OCHOBE HO-
BBIX IIPOEKTOB.

O1leHKa «HEY/IOBJIETBOPUTENILHO» BBICTABIIAETCS CTYACHTY, €clii B pabore (opcaift-
CECCUU OH HE y4acTBOBAJ.

MeTtoauuyeckne MaTepUAJIbl, ONPeAeISIOIIUEe MPOLEeAyPbl OLleHUBAHUS 3HAHUI, YMEHUI,
HABBIKOB M (MJIM) ONBITA 1eSITEJILHOCTH, XapAKTEePU3YIOIIMX ITanbl GOPMUPOBAHNS KOMIIETEH-
107071

[poriemypa mpoBeneHNsT JAHHOTO OICHOYHOTO MEPOIPUSATHS BKIIFOYACT B CEOS: HAIMCAHUC
pedepara 1o oJHOM U3 TPEATIOKESHHBIX TEM U BBICTYIICHUE C HUM TIepe]] CTYACHYSCKON ayIuTOPHEH.

[Ipemnaraemple CTyCHTY 3aaHusI TIO3BOJISIEOT MIPOBEPUTH KomrieTeHmn: Y K-3.

JIJ1s1 TOZITOTOBKHU K JAHHOMY OLIEHOYHOMY MEPOTIPHSITHIO HEOOXOIUMO M3YYUTh PAaOOThI OTe-
YECTBEHHBIX U 3apyOEKHBIX YUEHBIX 10 JJAHHOM MpoOIeMaTHKe, MPOCMOTPETh MOCICHUE aHATUTHYC-
CKHE OTYETHI U CITPABOYHUKH, a TAK)KE MTOBTOPUTH JICKIIMOHHBIN MaTepuras, MaTepraibl PAaKTUYECKUX
3aHSTHIA, @ TAKXKE BOIIPOCHI, BHIHOCUMBIEC Ha CAMOCTOSTENTLHOE N3YUCHHUE.

[Tpu moAroToBKe K OTBETY CTYACHTY MPEIOCTABISETCS MPABO MOJIB30BATHCS CBOEH paboToi 1
KOHCITCKTaMH.

ITpu mpoBepke 3a7aHusl, OLIEHUBAIOTCS MMOJTHOTA PACKPBITHS TPOOIEMbI, HCIIOJIB30BaHHUE Pa3-
JIMYHBIX UICTOYHUKOB MH(OpMAIIUH.

MeToauueckue YKa3aHUuA 110 UBYYECHUIO TECOPETUIECCKOI0 MaTEpHaJia

Padora ¢ kHurou

[Tpu pabote ¢ KHUrOH HEOOXOAMMO MOAOOPATH JUTEPATYpPy, HAYUUTHCS MPABUIBHO €€
YUTaTh, BECTH 3amucH. s moxbopa nurepaTypsl B OMOIHMOTEKE NCHONIB3YIOTCS al(haBUTHBINA H
CHUCTEMaTHYEeCKHI KaTaloru.

BaxHO MOMHUTB, YTO palMOHAJBHBIE HABBIKM PaOOTHI C KHUTOM - 9TO Bcerna Oobiast
HKOHOMMSI BpEMEHHU U CHIIL.

[TpaBuibHBI MOAOOP y4EOHUKOB PEKOMEHIYETCS MPENoJaBaTeieM, YATAIONINM JICKIU-
OHHBIN Kypc. HeoOxonumas nutepaTypa MOXKET OBITh Tak)Ke yKa3aHa B METOJMUYECKUX paspa-
00TKax MO JaHHOMY KypCYy.

N3yuas marepuan no y4yeOHUKY, CleIyeT NepeXxOoAUTh K CIEIYIOLEMY BOIPOCY TOJIBKO
10CJI€ TIPAaBUIIBHOTO YSICHEHHUS TPEABIYIIET0, OMMChIBas Ha OyMare BCe BBIKJIAIKH U BBIYHCIIE-
HUS (B TOM 4YHUCIIE T€, KOTOpbIE B Y4eOHMKE OMYIIECHbI WIN Ha JIEKIUH JaHbl IS CAMOCTOSATENb-
HOTO BBIBOJIA).

[Tpu n3yueHnu ar060# TUCHMITIIMHBI OOJIBIIYIO M BaXKHYIO POJIb UTPAET CaMOCTOSATENbHAs
WHAMBHyallbHas padoTa.

Ocoboe BHMMaHUE cieayeT OOpaTUTh Ha ONpeseleHne OCHOBHBIX MOHATHH Kypca. CTy-
JICHT JOJDKEH MOAPOOHO pa30upaTh MPUMEPHI, KOTOPBIE TIOSCHSIOT TaKHE ONPEICICHHS, U YMETh
CTPOUTH aHAJIOTUYHBIE IPUMEPBI CaMOCTOATENBbHO. HyXHO 100MBaTHCSI TOYHOTO MPEACTaBICHUS
0 TOM, YTO M3ydaenb. [1oe3H0 coCTaBIATh ONMOPHBIE KOHCIIEKTHL. [Ipn M3ydeHun marepuaia 1mo
y4eOHUKY TOJIE3HO B TeTpaau (Ha CIelHaJbHO OTBEJCHHBIX MOJISAX) JOMOIHATH KOHCIEKT JIEK-
i, Tam ke ciieyeT oTMedyaTh BONPOCHI, BBIICTICHHBIE CTYIEHTOM ISl KOHCYJIBTAIlMH € TIPETo-
JlaBaTesIeM.

BbIBOIBI, TTOSTyYEHHBIE B PE3yNIbTaTe U3yUSHHsI, PEKOMEHIyeTCSl B KOHCIIEKTE BBIICIISTH,
4TOOBI OHM ITPU NEPEUUTHIBAHUY 3AIMCEH JIyUllle 3aIOMUHAIHCE.

OnBIT TOKA3BIBAET, YTO MHOTHM CTYJIEHTaM ITOMOTaeT COCTABJICHUE JINCTA OMIOPHBIX CHT-
HAJIOB, COJIEpIKalllero BaXKHelIe 1 Hanbosee 4acto ynorpedisemble GopMyisl U moHsATHA. Ta-
KO JINCT ITOMOTaeT 3allOMHHUTE (POPMYITbI, OCHOBHBIE TIOJOKEHUS JIEKITUH, a TAK)KE MOXKET CITy-
KHUTb TOCTOSIHHBIM CIIPaBOYHUKOM JUJIsl CTY/I€HTA.

PaznuuaroT 1Ba BUa YTCHHS; IEPBUYHOE U BTOPHYHOE. [lepsuunoe - 3TH BHUMATEIHHOE,
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HETOPOIUIMBOE YTCHUE, IIPU KOTOPOM MOKHO OCTAaHOBUTBHCA HA TPYAHBIX MecTax. Ilocie Hero He
JIOJDKHO OCTaThCsl HU OJTHOT'O HEMOHATHOT o os10Ba. CoJiepaKaHue He BCErla MOXKET ObITh MOHATHO
I10CJIE IEPBUYHOTO YTCHMUS.

3agaya emopuyHo20 YTE€HUS TOJIHOE YCBOEHHME CMBICIA LEJOro (o CUeTy 3TO YTCHHE
MOXET OBITh M HE BTOPBIM, @ TPETbUM HJIU YETBEPTHIM).

IIpaBua caMoCTOATEIbHON PadOThI € JTUTEPATYPOi

Kak yxxe otmeuanoch, camocTosTenbHas paboTa ¢ yueOHUKaMU U KHUTaMHU (a Takke ca-
MOCTOSATEIBHOE TEOPETUUYECKOE HCCIIeOBaHHE NpoOeM, 0003HAYEHHBIX IperojaBaTesieM Ha
JICKIUAX ) — 9TO BaxkHeMIee ycioBue GopMupoBaHus y ceds HaydyHOro crocoda rnoznanusi. Oc-
HOBHBIE COBETHI 3/I€Ch MO>KHO CBECTH K CJIETYIOIIUM:

» CocTaBUTh NEpeYeHb KHUT, C KOTOPHIMU BaM cienyer mo3HakoMUThCS;

» CaM Takoii mepeveHb JOJKEH ObITh CHCTEMATU3UPOBAHHBIM.

* O06s13aTeNbHO BBINMKMCHIBATH BCE BBIXOAHBIC JIAHHBIEC MO Ka)XI0W KHUTE (MpU HAMCAHUU
KYPCOBBIX U JIUIUIOMHBIX Pa0OT 3TO MO3BOJIUT OYEHb COKOHOMHTD BpPEM).

 PazoOparbest it cebsi, Kakue KHUTH (WM Kakue TTaBbl KHHUT) CIeAyeT MpoYnuTaTh 00-
Jiee BHUMATEIbHO, a KaKhe — IPOCTO IPOCMOTPETb.

* [Ipu cocTaBieHUH nepedHei IUTepaTyphl ClIeyeT TOCOBETOBATHCS C MPENOJaBaATEIAMU
¥ HayYHBIMH PYKOBOAMTEISIMHU (MJIH Jaxe ¢ OoJiee MOATOTOBICHHBIMHU U APYIUPOBAHHBIMH CO-
KYpPCHHUKaMH ), KOTOpbIe TOMOTYT Bam sydiiie COpHeHTUPOBAThCS, HA YTO CTOUT OOpaTUTh OOJb-
1Iee BHUMaHUeE, a Ha YTO BOOOIIE HE CTOUT TPATUTh BPEMSL...

*EcTecTBEeHHO, BCe MPOUYUTAHHBIC KHUTH, YUCOHUKHU U CTaThH CIIeyeT KOHCIEKTHPOBATh,
HO 9TO HE O3HAYAET, YTO HAJ0 KOHCIIEKTUPOBATH «BCE IMOAPSI»: MOXKHO BBIMHUCHIBATH KPATKO OC-
HOBHBIE UJIEU aBTOpPA U MHOTJIA IPUBOJIUTH HauboJee sipKue U MoKa3aTelbHbIE ITUTATHI (C yKa3a-
HUEM CTpaHuI).

UreHre Hay4yHOTO TEKCTa SIBIISETCS YacThIO MO3HABATENBbHON JesTenbHOCTU. Ee menp —
U3BJICUCHHE U3 TeKCTa HeoOXoauMoii nHpopMmaru. OT TOTo HA CKOJIBKO OCO3HAHHA YUTAIOIIUM
coOCTBEHHAsl BHYTPEHHSS YCTAaHOBKA MPU OOpAIIEHUHU K NIEYaTHOMY CJIOBY (HalTH HY)KHBIE CBe-
JICHHS, YCBOUTH WH(OPMAIIHIO TOJHOCTHIO WM YaCTUYHO, KPUTHUYECKH MPOAHAIM3UPOBATH Ma-
Tepual U T.I.) BO MHOTOM 3aBUCHUT 3()(peKTUBHOCTh OCYIIECTBISAEMOr0O 1EHCTBHSL.

Br11ensIf0T YeThIpe OCHOBHBIE YCTAHOBKH B YTEHUH HAYYHOTO TEKCTA:

1. uadopmanMOHHO-TTONCKOBBIH (33/1a4a — HAWTH, BBIACITUTH UCKOMYIO HH()OPMALIHIO)

2. ycBamBaromiast (YCHIIMSI YATATENsl HAIPABJICHBI HA TO, YTOOBI KaK MOXKHO ITOJTHEE 0CO-
3HATh U 3alIOMHUTH KaK CaMU CBEJCHUS H3JIaraeMble aBTOPOM, TaK U BCIO JIOTHKY €ro paccyxkiae-
HUHN)

3. aHANTUTUKO-KpUTHUYECKasi (YUTATEeNlb CTPEMHUTCS KPUTHYECKH OCMBICIUTH MaTepual,
IIPOAHAJIM3UPOBAB €0, OMPEEIIUB CBOE OTHOLICHNE K HEMY)

4. TBOpueckas (co3AaeT y uuTaTesNs FTOTOBHOCTh B TOM MJIM MHOM BHJI€ — KaK OTIPaBHOM
NYHKT JJIS CBOUX PAacCyKICHHU, Kak 00pa3 I ASWCTBUS 10 aHAJIOTHH U T.II. — UCIOJIB30BATh
CYXJIEHUSI aBTOpA, XOJ €ro MbICIeH, pe3ynbTaT HaOMoJeHHs, pa3pab0TaHHYI0 METOAUKY, T0-
MOJTHHUTH MX, TIOABEPTHYTH HOBOH IMPOBEPKE).

OCHOBHBIE BU/Ibl CUCTEMATU3UPOBAHHON 3aIIMCH IPOUYNUTAHHOTO:

1. AHHOTHpOBaHME — MPEAEIbHO KPAaTKOE CBSI3HOE OMUCaHUE MPOCMOTPEHHOM W Mpo-
YUTAHHOUN KHUTHU (CTaThbU), €€ COJIep:KaHUs, UCTOYHUKOB, XapaKTepa U Ha3HAUCHUS;

2. [InaHnpoBaHMe — KpaTKas JIOTHYeCKas OpraHU3allysl TEeKCTa, PaCKpPhIBAIOIIAS COMEp-
KaHHUE U CTPYKTYpY U3y4aeMOro Marepuara;

3. Te3upoBaHWe — JIAKOHMYHOE BOCIIPOM3BEIEHHE OCHOBHBIX YTBEp)KIEHHH aBTOpa 0e3
npuBJeUeHHs (PaKTUIECKOro MaTepuana;

4. 1lutupoBaHHEe — JOCIOBHOE BBHITMCHIBAHUE M3 TEKCTA BBIACPIKEK, H3BICUCHUN, HAN0O-
Jiee CyIIECTBEHHO OTPaXKaIOIIMX Ty WIM HHYIO MBICIb aBTOPA;

5. KoHcniektupoBanue — KpaTKoe ¥ MOCIIeIOBATEIbHOE N3JIOKEHHUE COCPIKaHUS POUH-
TaHHOTO.

KoHCIeKT — CITOKHBIN cIOCO0 M3TI0KEHUS COJIEPIKAHHUS KHATH WK CTaThU B JIOTHYECKOU
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1ocae10BaTeNbHOCTH. KOHCIIEKT akKyMylIupyeT B cebe MpeablIyliie BUIbl 3alUCH, TTO3BOJISET
BCECTOPOHHE OXBATHUTH COJIEPKaHUE KHUTH, cTaThbH. [I03TOMYy yMeHHE COCTaBIIATH IUIaH, TE3UCHI,
JlenaTh BBIIMCKU U JPYTHUE 3alIMCH OIIPENEIAeT U TEXHOJIOTHUIO COCTABICHUs KOHCIIEKTA.

MeTtoauyeckue yKa3aHHUs M0 COCTABJICHUIO KOHCIIEKTA

1. BHuMmarenbHO NpoOUYUTAWTE TEKCT. Y TOUHUTE B CIPABOYHOMN JINTEpAType HEIOHSATHbIE
cioBa. [Ipu 3anucu He 3a0yIbTe BBHIHECTH CIPABOYHBIC TaHHBIC HA MOJIST KOHCIIEKTA,

2. Beiienure riaaBHOe, COCTaBbTE ILIAH;

3. Kpatko chopmynupyiite OCHOBHBIE MOJIOKEHHUS TEKCTa, OTMEThTE apryMEHTAIIUIO aB-
TOPA;

4. 3aKOHCHEKTUPYHTE MaTepuall, YeTKO Clleqys MyHKTaM IuiaHa. [Ipu xoHcreKTHpoBa-
HUU CTAPANTECh BBIPA3UTH MBICIIb CBOMMU CIIOBAMU. 3aIIUCH CIEAYET BECTH YETKO, CHO.

5. I'pamoTHO 3anuceiBaiiTe nuTaThl. L{UTHPYS, yUUTHIBATE TAKOHUYHOCTD, 3HAYUMOCTD
MBICIIH.

B TekcTe KOHCIEKTa kKenaTesbHO IPUBOAUTH HE TOJIBKO TE€3UCHBIC IIOJIOKEHUS, HO U UX
nokaszarenbeTBa. [Ipy odopmileHMM KOHCIEKTa HEOOXOIUMO CTPEMHTHCA K €MKOCTH KayKIOoro
npeUIokeHusl. MBICIIM aBTOpa KHUTH CIIEAYeT HM3JIaraTh KpaTKo, 3a00TsICh O CTWJIE W BBIPA3H-
TEJIbHOCTU HAaNMCaHHOIo. YHUCIIO JTOMOIHUTENBHBIX 3JIEMEHTOB KOHCHEKTa JIOJIKHO OBbITh JIOTHU-
YeCcKr 000CHOBAHHBIM, 3aIUCH JIOJDKHBI PACTIPEACIISATHCS B OTPEICICHHON MTOCIeI0BATEIbHOCTH,
OTBEYAIOILEH JTOrHYecKOl CTPYKType npousBeaeHus. s yrouHeHust 1 JONOJHEeHNs: Heo0X0au-
MO OCTaBJIATH ITOJIS.

OgnajieHHe HaBbIKAMU KOHCIEKTHPOBAaHUS TpeOyeT OT CTyJEHTa LeNeyCTPEeMIICHHOCTH,
MTOBCETHEBHOM CaMOCTOSATEIILHON pabOTHI.

4. Pexomenayemas qutTeparypa
OcHoBHas iMTeparypa:

1. JIoBun, Cub6etr.<BR>&nbsp;&nbsp;&nbsp; Busyammsupyit 3to! Kak ucrnonszoBath
rpaduKy, CTUKEpPbl M HMHTEUIEKT-KapThl JUIsI KOMAaHAHON paboThl DIEKTPOHHBIM pecypc /
Cubb6et/lpBuy ; nep. I1. Pakutun ; pen. M. Caunoii. - Busyanuzupyit sto! Kak ucnonabzoBath
rpaduKy, CTHUKEpbl M MHTEIJIEKT-KapThl s KOMaHAHOM pabots,2020-06-10. - Mocksa
Anpruna [Ta6mummep, 2019. - 280 c. - Kuura naxogutcs B mpemuym-sepcuu ObC IPR BOOKS. -
ISBN 978-5-9614-4655-5, 3k3eMIIIpOB HEOIPAaHUUYEHO

2. ®opcalT-MeHeHKMEHT DJIEKTPOHHBINA pecypc : yueOHoe nocodue / T.M. / 'omaroHOoBa
/ T.N. CunynoBa / T.K. CwmbikoBckas / A.A. CunyHoB. - Bomrorpan : Bonrorpaackuii
roCy/IapCTBEHHBIN COLMaIbHO-TIeAarornyeckuii ynusepcurer, «llepemena», 2017. - 147 c. -
Kuwura Haxomgutcs B 6a3oBoit Bepcuu IbC [PRbooks. - ISBN 978-5-9935-0370-7, sx3eMmsipoB
HEOTPaHUYEHO

Jlono/JIHUTeIbHAS JIUTepaTypa:

1. lnHOBauMOHHBIM (GOpcaliT Kak HMHCTPYMEHT KOHKYPEHTOCIIOCOOHOTO pPa3BUTHS
NpEANPUHUMATENBCKUX CTPYKTYp DIEeKTpOHHBIN pecypc : Monorpadus / M. H. yaus [u np.]. -
Mocksa : U3natenbckuii fom «Haykay, 2013. - 216 c. - Kuura HaxoauTcss B mpeMUyM-BEpCUU
3BC IPR BOOKS. - ISBN 978-5-9902334-5-4, sx3eMIIsipOB HEOTPAaHUUYECHO

2. IOpren, Amnmneno.<BR>&nbsp;&nbsp;&nbsp; Agile-menemxment: JluaepctBo u
yIIpaBJeHUE KOMaHJIaMH DJIEKTPOHHBIH pecypc / Ammneno Opren ; mep. A. Oneitauk. - Agile-
MeHe/DKMeHT: JlupepcTBo W ympasieHue komanaamu,2020-02-28. - MockBa : AJbnuHA
[Tabaumep, 2018. - 536 c. - Kuura Haxoaurcs B npemuyMm-Bepcun Ob5C IPR BOOKS. - ISBN
978-5-9614-6361-3, 5K3eMIUIIPOB HEOTPAHHUYCHO

3. JIunepctBO M KOoMaHO00Opa3oBaHuEe ONEKTpOHHBIH pecypc / baiimakoB A. H.,
Hazapenxo A. B., 3anopoxern /. B., 3psarunnesa O. C., Kenuna /I. C., babkuna O. H., Vcaerko
A. II. : yue6HOe nocobue. - CtaBpomnoinb :CTI'AY, 2018. - 132 c., 5K3eMIUIIPOB HEOTPAHUUEHO

4. VYmpaBieHue KOMaHAOW : HaAyYHO-TOMYJISIPHOE M3JaHME. - Mep. C aHMI. - MockBa :
AnprniuHa [Tabmumep, 2017. - 219 c. : un. - (HarvardBusinessReview: 10 myummx crareif). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, 5k3eMILISIPOB HEOTPAHUIECHO
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OnamoHIcoH, O. B3anMoaeiicteue B koman e : Kak opranuzanuu yyarcs, CO34at0T MHHO-

BallMM W KOHKYPHPYIOT B DKOHOMHKE 3HAHHMH : Tep. ¢ aHria. / OMu DAMOHICOH. - MockBa
:Okemo, 2016. - 320 c. : un. - (bubnuoreka Coepbanka, T. 61). - Yka3.: ¢. 301-319. - bubnuorp.:
c. 291-300. - ISBN 978-5-699-87246-6, sx3emMruisipoB 1

1.
2.

w

No ok

HNuTepHeT-pecypcebl:
http://biblioclub.ru (Caiit 9bC «YHuBepcuTerckas 6MOIMOTEKa OHIIANHY)
http://lab-sp.ru/ (JTabopaTopust COlMaTBLHOTO MPEANPHUHUMATEIHCTBA)
http://www.nb-forum.ru  (Uurepuer-usnanue.  «HoBelii  OusHec. CoumanbpHoe
IPEAIPUHUMATEIILCTBOY).
http://www.economicus.ru/nfpk/pe.php (O6pazoBarenbhblii mopTan «Economicus.ruy)
http://www.consultant.ru/ (OdurmansHerii caiit komnaauu «KoHcynpTanT- [Lmocy).
http:///www.garant.ru/ (Caiit uHbOpMaAIIMOHHO-TIPABOBOTO MopTana «I apaHt»).
http:/fcior.edu.ru/ (Caiit  ¢enepanpHOoro 1eHTpa HHDOPMAIIMOHHO-00PA30BATEIEHBIX

PECYpPCOB).
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