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Meroauyeckue ykazaHus AJisl TPAKTUUECKUX 3aHSATUN MO AUCHUIIIMHE «MEeHemKMEHT
coctaBieHbl B coorBeTcTBUM ¢ DI'OC CIIO. IlpennazHadyeHbl Uil CTYJCHTOB,

oOyyaromuxcs no crnenuanbHocTu 09.02.01 KoMmnbroTepHble CUCTEMBI U KOMILIEKCHI



IlosicHuTeILHAS 3aNMUCKA

Meroanueckue ykazaHus [pPEIHA3HAYEHbl JUISl CTYICHTOB rpynn  CITO

crenaibHoCcTH 09.02.01 KoMnbroTepHBIE CUCTEMBI M KOMITJIEKCHI.

B pe3ynbrate ocBoeHUS Y4EOHOH NUCIUTUTHHBI O0YYaIONIUICS TOJDKEH YMETh:

- YrpaBisTh pucKkaMu ¥ KOH(PIUKTaMU

- [IpuauMaTh 000CHOBaHHBIC PEIICHUS

- BricTpauBath TpaekTopuu NpodecCUOHATBHOIO U JIMYHOCTHOTO Pa3BUTHS

- [IpumensaTh HHPOPMAIIMOHHBIE TEXHOJIOTHH B cpepe yrpaBIeHHSs TPOU3BOICTBOM

- CTpouTh cucTeMy MOTHBAIUH TPY1a

- YpaBisaTh KOHQIUKTAMU;

- BitazmeTh 3TUKOM IEI0BOr0 OOIEHUS

- Opranu3oBbIBaTh padOTy KOJIJICKTUBA M KOMAH/IbI;

- B3aumonelicTBOBaTh C KOJUIETaMH, PYKOBOJCTBOM, KJIMEHTaMH B XoJie Npo(eCCHOHATHHOM
JESITEIIbHOCTH,

- BBISIBIATD TOCTOMHCTBA U HEAOCTATKU KOMMEPUYECKOMN UIeH;

- [Ipe3eHTOBAaTh HIEU OTKPHITHS COOCTBEHHOTO JieJia B IPOPECCHOHATBHON ACSITELHOCTH;

- OdopmitaTh OU3HEC-TIIAH;

- PaccuuThiBaTh pa3Mepsl BHITUIAT IO MIPOIEHTHBIM CTaBKaM KPEAUTOBAHUS;

- Onpenenarb HMHBECTULMOHHYIO TPUBJICKATEIBHOCTh KOMMEPUYECKUX UAEH B  paMmkax
po(hecCHOHANLHOM NesTEIIbHOCTH,

- [IpesenroBaTh OU3HEC-UCIO;

- Onpenenars UCTOYHUKU (UHAHCHUPOBAHUSI.

B pe3ynbrate ocBoeHUs y4eOHOM TUCHUIUIMHBI 00YYaIONINiCs TOJIKEH 3HATh:

- OyHKIUY, BUJIBI U ICUXOJIOTHIO MEHEDKMEHTA

- Metonpl 1 3Tanbl NPUHATUS PELICHUN

- TexHONOTUYM ¥ UHCTPYMEHTHI TOCTPOCHUS KAPhEPHI

- OcoO6EHHOCTH MEHE)KMEHTa B 00J1aCTH NMPo(ecCUOHAIBHON 1eATeIbHOCTH

- OCHOBBI OpraHu3alyy PadOTHl KOJICKTUBA UCTIOTHUTEICH;

- [IpuHIune! AenoBOro o0IIeHus B KOJJIEKTHUBE

- OCHOBBI MIPEANPUHUMATEIECKOHN 1eATETHHOCTH;

- OcHOBBI (PTHAHCOBOM IPAMOTHOCTH;

- [IpaBuna pa3paboTku OM3HEC-TIIIAHOB;

- [Topsimok BbICTpauBaHuUs IPE3CHTALIUN;

- KpenuTHble 6aHKOBCKUE MPOIYKTHI.



IIpakTnyeckoe 3ansaTue Nel

Tema: CymiHOCTb M XapaKTePHbIE€ YePThl COBPEMEHHOT0 MEHEe?KMEeHTA
1. CocraBiieHHe CPaBHUTEJIbLHOM Tadjauubl MeHelxMeHTa B Poccumn u 3a
pyoexkom

Teopernueckuui 0JI0K:

1. KonmnuectBeHnnsiii moaxoa — 1950 — mo Hacrosimee Bpems (IIKoja HAyKU
YIPaBJICHUSI WM IIKOJa KOJMYECTBEHHBIX METOJIOB) — BO3HHUKJIA B pe3yJbTaTe
pa3BUTHUSI TOYHBIX HAYK, CO3JABIIMX CpEeay Ui HCHOJIb30BAaHUSI B HAyKe
YIIPaBJICHUSI TOCTKEHUN KOMITBIOTEPHU3AllNU, MaTeMaTUuku, pu3uku u apyrux. C
1980r. ucnonb3oBaHUE MOJIEEH Mpoliecca ynpaBiieHUs (MOAENIb — CXEeMaTUYECKOE
OTOOpaXxeHUe Oyayuiel  pealibHOU CUTYyallVH, 3a7aBasi  pas3JIMYHbIC
KOJIMYECTBEHHBIC 3HAUCHUSI TIEPEMEHHBIM BEJIIMUMHAM, MOXXHO paccuuTaTh
OOJIBIIIOE YMCIIO BApUAHTOB PEIICHUS 3a7laui U BbIOpaTh Hawnyuinuil). KimroueBoit
XapaKTEePUCTUKON HAYKU YIIPABIIEHUS SIBJISIETCS 3aMEHa CJIIOBECHBIX PACCYXIECHUMN
MOJEJISIMU, CHMBOJIAaMH Y KOJIMYECTBEHHBIMU 3HaUCHUSIMU. KOMIIbIOTEP TTO3BOJISIET
KOHCTPYHUPOBaTh BCE Oosiee cioxHbie Moaenu. (Hambonee m3BecTHBIE MOIEH:
pacripenesieHue PpecypcoB, VIIpaBIIEHHE 3allacamMy, MacCOBOE OOCIy>KHBaHHE,
BBIOOpP CTpATETUM Pa3BUTHS).

2. IlpoueccHpii noaxox - 20-e. roxpl 20-ro. BeKa MO HACTOSAIIEE BpeMms.
OcHoBy na"HHOro noaxozaa 3ajnoxui A. daionb. YHnpaBieHHE paccMaTpUBaeTCs
KaK HEIPEPBIBHBIN IPOIECC, €ro OCHOBHbIE 0a30BbIe (PYHKIIUU: MJIAaHUPOBAHHUE,
opraHu3alusl, MOTUBAIMS, KOHTPOJIb. DTU (QYHKIUH — B IMOCTOSSHHOW B3aMMHOM
CBSI3M, MEXJly COOOM OOBbEAUHEHBI MPOIECCAMU TIPUHSITUS PEIICHUN U mnepenayu
nHbOpMAITUH.

3. Cucremubii noaxon - 50-e. roapl Mo HacTtosuiee Bpems. Opranuzanus —
3TO CUCTEMA, TO €CTh €IMHOE LIEJIO€, COCTOUT U3 B3aUMOCBSI3aHHBIX MOJCHUCTEM:
oTnenoB, cdep, YpOBHEH  yIpaBICHUS, COIMUAIBHBIX ¢  TEXHHUYCCKHUX
cocTaBiisirolux. OTKphITass CUCTEeMa — B3aMMOJCHCTBYET C BHEIIHEW CpeJoi.
Opranuzaiusi — CHCT€Ma CO CBOMM BXOJOM (IIeJIM W 3aJlaud); BBIXOJIOM

(pe3ynbTaTbhl  paboOThHl); OOpaTHBIMU  CBSI3SIMH  (MEXIy TEpPCOHAJIOM U



PYKOBOAUTENSIMU, BHEIIHUMHU CHAOXEHIAMU YW MEHEIKEpPAaMHU, INOKYNaTeIsIMU U
BHYTPEHHUMM COBITYMKAMU U T.J.); BHEIIHUMH BO3JCUCTBUSIMHU (HAJIOTOBOE
3aKOHOJIATEILCTBO, YKOHOMUYECKHE (haKTOPbl, KOHKYPEHTHI U T.1.).

4. CuryanlmoHHBIM Toaxon — 60-e. Toabl — Mo Hacrtosiee BpeMs. Bwioop
HauOoJiee 3(P(PEKTUBHBIX METOJIOB YIPABIEHUS B 3aBUCUMOCTH OT KOHKPETHOMU
cuTyauuu. Tak Kak Ha OpraHu3aluio OKAa3bIBAIOT BIMSHUE MHOKECTBO Pa3IMUHBIX
BHEIIIHUX W BHYTPEHHUX (pakTopoB, TO HamOoiee >PPEeKTUBHBIM CHOCOOOM
yIpaBJI€HUSI B KOHKPETHOM CHUTyalluu OyJeT TOT, KOTOpbId obOecneuyuTt
ONTUMAJbHBIA pe3ysbTaT padOThl Bceil opraHu3zanuv. [JTaBHBIM MOMEHTOM
MojxoAa SIBJISIETCS CHUTyalus, T.€. KOHKPETHBbIE OOCTOSITENILCTBA, KOTOpPHIE
OKa3bIBAIOT 3HAYUTENILHOE BJIMUSHUE Ha OPraHu3alMi0 B JIAHHOE KOHKPETHOE
Bpems. Tak Kak CyHIECTBYIOT MHOXECTBO TakWX (AaKTOpPOB Kak B CaMmoii
OpraHv3alui, TaK U B OKPYXKAIOILIEH cpelie, TO OTCYTCTBYET JIy4IIWil €OWHBIN
Crioco0 yIpaBji€HUS ACSATENBHOCTHIO opranuzanuu. CambiM 3(PEPEeKTUBHBIM
ABJISIETCS TOT METOJ YIPABJICHUS, KOTOpPbIiI Oo0Jiee BCErO0 COOTBETCTBYET
cioxuBiencs curyauuu. Cneayer onpeaesnsTh 3HauuMble IEPEMEHHbBIE CUTYalluU
1 UX BIIMSIHUE HA 3P PEKTUBHOCTH AESITEILHOCTHA OpTraHU3aL1H.

Bonpocs! a/1s1 NOATOTOBKH K CEMUHAPCKOMY 3aAHATHIO:
1. CoBpeMeHHbIE TOAXO0Abl B YIPABICHUHU KOMMEPYECKUMH OpPraHU3alUsIMU.
Oco6eHHOCTH yIpaBlIeHUs IpeanpusITusiMu B Poccun.
AMEpHUKaHCKUI MOAXO0/I B YIIPaBJICHUM.
SImOHCKNI MOAX0 B YIPABJICHUU.
EBponenckuii moaxo/1 B yIpaBJI€HUH.

Ha3zoBuTte OCHOBHEIC COBPCMCHHBIC ITOAXOAbl B MCHCIKMCHTC.

A L R

CyImIHOCTh IPOLECCHOrO, CHUCTEMHOIO M CHUTYaIllMOHHOIO MOAXOJOB B

MEHEIKMEHTE.

8. ITloBnusin M HWCTOPUYECKHWM ONBIT IIKOJ MEHEIKMEHTA Ha COBPEMEHHOE
COCTOSIHUE YIIPaBJICHUs OpraHU3alUsIMU?

9. CyTbh KOJIMYECTBEHHOTO MOAX0/1a B MEHEI)KMEHTE.

IIpakTnyeckoe 3ansaTue Ne2

Tema: CymiHOCTb M XapaKTepPHbIE€ YePThl COBPEMEHHOI'0 MEHEIKMEHTA



2. O0cyxIeHHe HALMOHAJIBHBIX 0COOCHHOCTE MEeHEe/PKMEHTA.

eab 3aHATHSA: U3YYUTH U NOHSITh UCTOPUUECKUN OMBIT IKOJI MEHE[PKMEHTA.
TpaaummoHHO, BBIICIISIO MSATH OCHOBHBIX IIIKOJI MEHEHKMEHTA:

[[Ikona Hay4YHOTO YIIpaBJIEHUs], OCHOBHBIMU MPEJICTABUTEISIMU KOTOPOU
sBismuchk  Tevnop, 'mnbGepr, I'. Iaat (1885-1920 rr.). JlanHas 1ikoJa
HCTIOIB30BaJIa HAYYHBIH aHaM3 C IEJIbI0 BBISIBIICHUS JIYYILETO criocoda
BBITIOJIHEHUST 3a7lad COTPYJIHUKaMU, oOecrieueHusi ux oOydenus. JlanHoit
IIKOJIOM B  KayeCcTBE CPEACTB COBEPIICHCTBOBAHUS  ITPOM3BOJICTBA
paccMaTpUBAIMCh aHAIU3 COJAECPKaHHUS PadOT M MX OCHOBHBIC DJIEMEHTHI,
3aTpaTbl paboOYMX Ha HCIIOJHEHUE PAlMOHAIBHBIX TPUEMOB U METOJO0B
Tpyaa.

Krnaccuueckast (aaMuUHHCTpaTUBHAsI) IIKOJIa MEHEI)KMEHTA, OIHMCAaHHAs B
Tpynax A. @aitonss, A. Crnoyna u ap. (1920-1950 rr.). Drtoit miKosmou
HCCJICIOBAJIMCH OCHOBHBIC BHUBI NICATEIBHOCTH OpPraHU3aIiH, PA3BUBAIINCH
MPUHIUITHEI  YIOIPaBJICHUsS, IUIAHUPOBAaHUE W CHUCTEMATH3aIus, a TaKxKe
pa3paboTaH CUCTEMAaTU3UPOBAHHBIN MOAXO/I.

[IIkonoli YenoBEYECKUX OTHOLIEHWM, OCHOBATEISIMH KOTOPOM ObLIU
D.Mbiio, M. Dosutet. (1930-1950 rr.), 661710 OOHAPYKEHO, UTO THIATEIIHFHO
pa3paboTaHHbIE ONepaluu B padoTe U BhICOKas 3apaboTHasI 1mjiaTta He BCerjaa
MOTYT MPUBECTU K MOBBIINICHUIO d(PEeKTUBHOCTH Tpyaa. OCHOBHOM IEJIBIO
IIKOJIbI OBLIO TOBBICUTH A(PPEKTUBHOCTH PAOOTHI MPEANPUATHS ITyTEM
JIY4IIIET0 TPUMEHEHHUs TpyJa COTPYIHUKOB. Hapsimy ¢ panmoHamm3aimen
Tpyna, Ha 3(GEKTUBHOCTHL OOJBINIOE BO3JCUCTBHE OKa3bIBAET CHUCTEMA
OTHOIICHUN MEXK Iy JTIOIbMHU.

[MIxona noBenenueckux Hayk (D.I'epudbepr, Makl'perop) uzyuana pasHbie
aCMEeKThl: COLMAJIbHOE B3aWMOJICHCTBUE, MOTHBAILIMIO, XapaKTep BJIACTH U
aBTOPUTET, IUJAEPCTBO, U JP.

KonuuectBeHHasi 1IKOJa, KOTOpasi CYIIECTBYET JI0 HACTOSIIETO BPEMEHH,
yIIyOJIsieT IOHUMaHUe BaXKHEUIINX YIPaBICHUYECKUX MPOOIEM C TIOMOIIBIO

HCITIOJIB30BaHUA KOJIMYCCTBCHHBIX MOI[CHCﬁ .



Bonpochl kK ceMUHAPCKOMY 3aHATHIO:
1. CymHOCTb HIKOJIbI HAYYHOT'O YIIPaBJICHUS.
Kiaccuueckasi (aaMUHUCTpAaTUBHAS ) IITKOJIA.
[IIkoJsa 4emoBe4YEeCKUX OTHOILIICHUU.

[IIkoJsa moBEeIEHYECKUX HAYK.

A A

KonnyectBeHHas nikoJia.

IIpakTnueckoe 3ansaTue Ne 3

Tema: Opranusanus Kak 0o0beKT ynpasjeHHsl. BHyTpeHHsid M BHeWIHsAS cpelaa

OpraHu3anuu
1. OOcyxneHre MUCbMEHHBIX pedeparoB Ha Temy: «BHEmHsS W BHYTpPEHHsA cpena
Opra”u3anuin»

Leab 3aHATHA: TOHATH CYyTh COBPEMEHHOM OpraHu3aiiu, Kak oObEKTa yIpPaBJICHHUS.
BbIABUTE DJ1eMEHTBI BHYTPEHHEN U BHEILLIHEU CPE/IbI.

Teopernuecknii 0J10K:

Cpena — 3TO COBOKYIIHOCTb OOBEKTHBHBIX YCJIOBHUH, B KOTOPBIX OCYIIECTBISETCS
JEeSITETHbHOCTD (PUPMBI.

Buemnss cpena - paxTophl, KOTOpble HaXOASITCS BHE OpraHM3allMi U BIMSIOT Ha
pe3ynbTaThl €€ AesTeNbHOCTU. BimsiHue (hakTOpOB BHEIIHEW Cpellbl HA YCTOMYHUBOCTH
IIOJIO’KEHHSI KOMITAHWM HA PBIHKE IMOJYyYWJIO Ipu3HaHue b B 50-x rr. XX B., KOraa
PAI CTpaH BCTAJ HA ITyTh ITOCTUHYCTPUAIBHOTO PAa3BUTHA.

Cpena mnpsMoro BO3ACHCTBUS - (DAKTOPbl, HEMOCPEACTBEHHO BIIMAIONIME Ha
NEATEIbHOCTh OPTaHU3ALNH.

@aKkTOphl NPSIMOI0 BO3ACHCTBUA:

1. ITocTaBIIMKM — BCE BHJBI PECYPCOB OPraHU3alMs IOJIY4YaeT 4epe3 IMOCTABIIHMKOB;
BBIMIOJIHEHUE MMM CBOUX OO0SA3aTEIbCTB OKAa3bIBa€T IMPSIMOE BO3JAEHCTBUE Ha
PUTMHYHOCTh TOPTOBO-TEXHOJIOIMUECKOI0 Mpoliecca, 00bEM ToBapooOOpoTa, MPUObLIb,
yJIy4IlIeHHEe TIO3UIMHA B KOHKYpeHTHOW OoprOe. I[locTaBmimku: wmaTepuanbHBIX,
(MHAHCOBBIX U TPYIOBBIX PECYpCOB, TEXHOJOTUH, TEXHUKU. MaTepuaibHble pecypchl.
Hy»XHO NOCTOAHHO aHanM3UpOBaTh LIEHBI, YCJIOBUSA MOCTABKM W HCIIOJIb30BaTh 3Ty
TEXHOJIOTUIO TPHU TMPUHATHUA PELIEHUH O IMOCTaBLIIMKaX. TpyaoBble pecypchbl. 3HATh
PBIHOK TpyJa.

Texnuka u TexHosorus. OTCyTCTBHME (PUHAHCOB HE IMO3BOJSET 3aKyIlaTh NEPEIOBOE
000opyi0BaHUE.

2. TloTpeOutenu (KIMEHTHI) — OpraHU3alMs CYUIECTBYET JUJIsl YJIOBJIETBOPEHHUS HX
notpedHocTel. B ycnoBusix pblHKa BKYChI U 3aIIPOCHI CTPEMUTENBHO MeHst0TCs. Dupma
JIOJI’KHA 3HATh CBOMX MOTpPEOUTENEH, aHAIM3UPOBATh IPUUMHBI U3MEHEHUH (B 10X0AaxX,
CEMEIHOM MOJI0KEHUH, YUCIEHHOCTH U TaK jAanee). BaxHo ¢opmupoBath, co3qaBaTh
HOKYIIaTesl, yIpaBisaTh €ro BKycaMH W NOTpeOHOCTsAMH. YacTo mpoayKuusi-HOBUHKA
CTaJIKMBAETCS C HEMOATOTOBJIICHHBIM IIOKYIIATEIIEM.

3. KoHKypeHTHI.

4. 3akoHBI U TOCYJIapCTBEHHbIE OpraHbl. DOPMUPYIOT HOPMATHUBHYIO 0a3y CO3/aHUS U
(YHKIIMOHUPOBAHUS MIPEANPHUITHIA, HAJOTOBYIO OJUTHKY.



5. Tlpodcoro3bl — BOMPOCH COKpallleHUsi padodero [JHs, MOBBIIIEHUS 3apIUiaThl,
ycioBuH Tpyia. 3a0aCTOBKM MOTYT IMIPUBECTH K OCTAHOBKE MPEANPUSITHSI.

Cpena KOCBEHHOTO BO3JECHCTBUS:

1. CocrossHue -SKOHOMHUKHM (BKJIIOYAE€T YpPOBEHb LIEH U TapudpoB, HUHOIALNH,
1aTEéKECOCOOHBIN CIpoc, OAHKOBCKYIO MOJUTUKY U Apyroe). Eciu manaiot 10Xo/sl,
TO TMOKyNaTelb OTKJIAAbIBAET MPUOOPETEHWE MHOTHMX TOBApOB, HE OTHOCSIIMXCA K
peaIMeTaM MepBoi He0OXOAUMOCTH.

2. TlonuTHKa — MOJUTHYECKAss CTAOMJIBHOCTh — Ba)KHEHIEE YCIOBHUE JEATEIbHOCTH
IIPEAIIPUHUMATEIIEH.

3. HTII — (B mpeycneBaromux (upMax pO3HUYHOW TOProBIM HHGOPMAIIMOHHbBIE
CUCTEMBbI YuéTa, HOBelilee 000py0BaHNE U TEXHOJIOTHUH).

4. CoumanpHbie GaKTOphl — (TPAIAUIIUHU, TPUHATHIE B CTPAHE, CTAPEHUE JIFOJEH — HOBBIN
NOJIXO0J1 K TOBapaM, U3MEHEHHE LIEHHOCTEN, 0ObIYaeB 1 BKYCOB MOTPEOUTEINEH).

5. MexayHapoaHble COOBITHS — (TaMOKEHHAsI, HAJIOTOBas MOJIUTHKA, BAIKOTA U JIp.).

Bomnpockl k ceMMHapCKOMY 3aHATHUIO:

1.  Yro npexacrasiser co00i opraHu3aius Kak cucrema?

2. dopmanbHble 1 HeOpMaIbHbIE OPTaHU3ALINH.

3. [lepeuncanTe U KpaTKO OXapaKTEPU3yUTE OCHOBHBIE CTAUU KM3HEHHOTO L[UKJIA
OpraHu3alMH.

4. Cpena KOCBEHHOTO M MpAMOro Bo3aehcTBUS. DakTopsl BHEIIHEH CpeJbl
OpraHu3aLMH.

3. Yro Brl noHnmaeTe noa BHyTpEHHEN cpefoil opraHu3aiuu’?

6. HazoBute mnpuumnHbl, mnoOykaarolume JOAed BcTynaTh B HedopMaibHbIE
OpraHHU3aLHH.

7. [lepeuncaure U npoaHaNU3UPYWUTE OCHOBHBIE (DaKTOpPHl BHYTPEHHEH cpelbl (Ha
npuMepe Kakoi-In0o U3BECTHON OpraHU3aluu).

8. YT0 Takoe «KOHTaKTHbIE ayauTopun»? IIpuBeaure npuMepsl.

9. Kak TexHonoruyeckas cpeia cnocooHa BIUSITh Ha Gupmy?

IIpakTyeckoe 3anaTue Ne 4

Opranm3anusa kKak o0beKT YynpabieHusi. BHyTpeHHsii W BHeHIHSsl cpeaa
OpraHu3anuu
2. CocTaBiieHHE CPAaBHUTEIHLHOM TaOIUIIHI 110 TeMe « BHENTHSS 1 BHYTPEHHSIS cpefia

Opra”u3auuin»
enb 3aHATHA: TyTEM KOJUIEKTUBHOTO OOCY>KAEHUS (TPYNIIOBON JUCKYCCHUM)
COCTaBUTh CPABHUTEIBHYIO TAOJIMIly MEHEKMEHTa B Poccuu 1 3a pyoekom.
[Topsinok paGoThI:
1. OnpenenuTth KIIOYEBBIE MapaMeTpbl, IO KOTOPbIM OyAET MPOBOIUTHCS CPAaBHEHHE
(OcHoBHas Lenp ynpaBJIeHMs], OpraHU3alysl YIIPABIEHUs, pa3IeJIeHUe Tpy/ia, IPUHATHE

YIPABJICHUYECKUX PELICHH, pacipeieIeHue OJIHOMOYUMA B YIIPaBICHUH U T.1.)



2. Coop unpopManmu Mo cpaBHUBaeMbIM mapameTrpam st Poccun u 1711 BBIOpaHHOM
CTpaHBbI.

3. 3amonHeHre TaOIuIbI 0 MPEICTaBICHHOMY 00pasiy.

YnpasJieHue B...
CpaBHuBaemble Ynpasienue B

(cpaBHHMBaeM ¢ ONIBITOM YIIPABJICHUS
nmapamMeTpbl Poccun

NpeANpUATHAMH B KaKoi-JIn00 cTpaHe)

4. Tlo pe3ynbTaTaM CpaBHEHHS (aHaiM3a) JEJIa€M BBIBOJ U 3alUCHIBAEM €ro B

TeTpajIu.

IIpakTuyeckoe 3ansaTue Ne 5

Tema S. IlukJ MeHeKMEHTa

Lean 3aHATHS: U3YUUTH U IOHATH CMBICH (DYHKIIMH yIIPaBICHUSI.

[{uksn meHemKxMeHTa (IUIAHMPOBAaHWE, OpraHM3alus, MOTUBALHs, KOHTPOJb) -
OCHOBA YIIPAaBJICHUYECKOM JIE€ATEIbHOCTH. XapakTepUCTHKa (YHKUMA LHMKIA, HX
B3aMMOCBS3b H B3aUMOOOYCIIOBJIEHHOCTb.

[k - COBOKYINHOCTH MPOLECCOB, COBEPIIAEMbIX B TEUEHUE OMNPEIEICHHOTO
BPEMEHU.

VYiopasneHue paccMaTpUBAETC KakK LUKIWYECKHA IPOLECC, COCTOSIIMU U3
KOHKPETHBIX BUJIOB YIIPABICHYECKUX padOT, Ha3bIBAEMbIX (DYHKLUSIMHU.

DYHKIUU yIOpaBJIEHUS — BUbI ACSITEIBHOCTU (BBl YIPABIEHUYECKOTO TPyAa), C
MOMOIIIbIO KOTOPBIX YIPABIISAIONIAs IOJCUCTEMA BO3JIEHCTBYET HA OOBEKT YIIPABICHUS.

OYHKIUU yOPABICHUS MOJAPA3AEISIOTCA HA: OOIIME — MPUCYIIHE BCEM CHUCTEMaM

YHpaBJIICHUSA; HACTHBIC U CIICIIHAJIBHBIC — OTPAKarOT cneuncbm(y OopraHu3anuu.



[IpuMEHUTENBHO K MEHEIKMEHTY BBIJEISIIOT CIEAyIUMe o0mue (KIIOUYEBbIE)
(GYHKIMM yIpaBlIeHUs: IUIAHUPOBAHKUE, OPraHU3alMsl, MOTUBALMS, KOHTPOJIb.

Kaxxgast u3 ueTeIp€x QyHKIMI yrnpaBieHHs SBISETCS I OPraHUu3aluy KU3HEHHO
Ba)XHOMW, BBIMOJIHEHHE BCEX (PYHKIMM MPOHM3aHO MpPOLECCAMH NMPUHATHS pELICHUs U
npoueccamu nepeaayu HHPopMauu (KOMMYHHUKAIUSIMHU).

Haunnate MeHemKepy CBOM yIpaBieHYECKHE (PYHKIHMU HYXHO C IUTAHUPOBAHUS,
Jla)ke JUTsl BBITIOJIHEHUS IPOCTOM paboThl HEOOXOANMO 3apaHee OIpPeNeIUTh, YTO HYKHO
B utore noiay4uts. Ecin pabota criianupoBaHa, TO OHa JIOJKHA ObITh OpraHU30BaHa, a
paOOTHUKU JOJKHBI OBITh TOJATOTOBJIEHBI g €€ BbIMOJHeHHWs. KadecTBo Tpyna
3aBUCUT OT MOOYXAAIOIIMX MOTHUBOB, NPEJIOKEHHBIX MEHeKepoM. UYUToObI
OTIPEACTUTH TOYHOCTH BBIIIOJIHEHHUS TUTAHOB, HAJI0 IPOKOHTPOIUPOBATH MIPOIECC TPY/Ia.

Bce yerbipe (pyHKIMM B3aMMOCBs3aHbl U B3auUMOOOycCHOBiIEHbI. [lmanupoBaHue
o0ecrieunBaeT OCHOBY AJIs JAPYruxX (YHKIUN M CUMTAETCsl IJIABHBIM, TaK Kak BCe
ocTajlbHbIE (DYHKIIMM OPHUEHTUPOBAHBI HA BBHITIOJHEHUE TAKTUYECKUX M CTPATErMUECKUX
IUTAHOB OpraHU3AIIHH.

JIBI>KEHHE OT CTaIuH MJIAaHUPOBAHUS K KOHTPOIIIO, BO3MOXHO ITyTEM BBITIOJTHEHHS
paboT, CBS3aHHBIX C OpraHW3alMeil Mpolecca M MOTUBHPOBAHHEM pPaOOTAOIINX.
Pe3ynbrarhl KOHTPOJS NAlOT UMILYJIbChl IUIAHUPOBAHMIO, KOPPEKIMHU BCEH OCTalIbHOM
JeSTeIbHOCTH TI0 BHIMOJIHEHUIO PpyHKIui. [IpakTndeckn QyHKIMHM B3aMMOIIPOHUKAIOT:
B JIIOOOM IJIJaHE UMEETCs CTausi OpraHu3aluy, TO €CTh CO3JaHHME PealbHbIX YCIOBUN
JUIS JOCTH KEHMS 3aIlJIaHUPOBAHHBIX LieJiell, 0€e3 MIIaHOB HEBO3MOXHO KOHTPOJIUPOBATH
pe3yIbTaThl, KOHTPOJIb — (PAKTOP MOTUBALIUH.

1. ®yHKIMS TUITAaHUPOBAHUA — MO CYTH, B IPOIECCE IIAHUPOBAHUS MPUHUMAETCS
peleHre 0 TOM, KaKUMHU JTOJKHBI OBITH 1EJM OpPTaHW3allid U YTO JOJDKHBI JeNaTh ee
YJIEHBI, YTOOBI JTOCTHYh 3THUX IEJeil. DTO MOATOTOBKA CErOAHS K 3aBTpPAlIHEMY JHIO.
Omnpenenenue Toro, 4To TpedyeTcss U Kak TOro JOOUTHCS.

[InanupoBanrie — BBIOOp LEN€ W TUIAH JEHUCTBUM MO HX OCYIIECTBJICHHMIO.
[InanupoBanue — cragusl mpouecca YyNpaBieHHs, Ha KOTOPOH ONpPEENSIOTCS LeNu
JEeSATEIbBHOCTH M HEOO0XOAMMBbIE JUIs 3TOro cpeiactBa u aeiictBus. llmanupoBanue
IPOKJIAJABIBAET KypC, O KOTOPOMY OpraHu3anusi OyJeT MIATH, YTOObI JTOCTHYD IEINH.

(Pumckmit punocod Ceneka ckaszan:«Korma He 3Haemnib, Kakas raBaHb TeOe HYXKHA,



ao0oil  Berep Oyaer mnomyTHeIM»). [lpomecc miaHUpoBaHUS — OCYLIECTBIISIETCS
COOTBETCTBEHHO YPOBHSIM OpPTraHM3aLUU:

1. Crparernyeckoe IulaHupoBaHue (BbicmMii  ypoBeHb). Crparerus —
ONTUMAaJIbHBIA HAOOP MPaBUI U MPUEMOB, KOTOPBIE MO3BOJISIOT PEATM30BaTh MUCCHIO,
JOCTUTHYTh TJI00aNbHBIX U JIOKAIBbHBIX LieJeil pupmbl. ['1aBHas 3aaauya MIIaHUPOBAHUS
Ha 3TOM YPOBHE — ONpEAENUTh, KaK Opranu3anus OyaeT BecTu ce0si B CBOEH PhIHOYHOM
Hunte. CTpaTernyeckoe MIaHUPOBAHUE — ONPEIEICHUE IVIABHBIX LIEJEH NeATEeIbHOCTH
Ha pbIHKE, HapuMep, pa3padaTbIBalOTCSI HOBbIE BO3MOXKHOCTH (DUPMBI MO BHEIPEHUIO
HOBBIX HETPAJULMOHHBIX TOBAPOB U YCIYT, PaIUKAIbHOE U3MEHEHUE TEXHOJIOIMU WA
Jla)ke U3MEHEHUE IpopuIIs.

2. Takrthueckoe IUIaHUPOBaHHME (CPEIHM ypPOBEHb) —  OMNPEACIAIOTCS
IIPOMEKYTOUHBIE LIEJIM Ha ITyTH JOCTHIKEHUS CTPATErMYECKUX LieJel U 3anad. TakTuka
— KpaTKOCPOUHbIE IUIaHbl OpraHu3allvd, pa3paboTaHHble Ha 0a3e CTpaTEerHMYecKuX
IUIAHOB; COBOKYITHOCTb CPEJICTB M MPUEMOB ISl TOCTHXKEHUSI HAMEUEHHOW LIETH.

3. OmneparuBHOE IUTaHUPOBaHUE (HUKHUKM ypoBeHb). Kaxnplii MeHemkep Ha
OCHOBE OIIEPATHBHBIX IJIAHOB pa3paldaThIBAET MOBCEAHEBHYIO KPATKOCPOUHYIO TaKTHUKY.

Bce Tpu THna miaHUpoBaHUS €CTh OOWIAs CUCTEMA, KOTOpas Ha3bIBAETCS
TEHEPAIbHBIM WM OOIIMM IUIAHOM, WM OHW3HEC-IUIAaHOM  (PYHKIIMOHUPOBAHUS
opranuzauuu. [InanupoBanue nomoraer u30exaTb HEONPEAECTEHHOCTH.

[TpuHUIMIIBI ITTAHUPOBAHUS:

1. KommiekcHOCTb, MOJHOTA IJIAHUPOBaHUS (y4eT BCEX COOBITUM M CUTyalui,
MMEIOILMX 3HaYEHUE JJI Pa3BUTHS OPraHU3aLUN).

2. To4yHOCTH (MCIIOJIB30BAaHUE COBPEMEHHBIX METOJOB, CPEICTB, TAKTUKH U
MPOLIETyPbl, 00ECIEYNBAIOIINE TOYHOCTh TPOTHO30B).

3. HenpepbIBHOCTD (€AMHCTBO MEPCIEKTUBHBIX U TEKYIIUX IIJIAHOB).

4. I'nOKoCTb.

5. DKOHOMHMYHOCTH (pacxojpl Ha IUIAHUPOBAHME JOJDKHBI HAXOAMUTHCS B
COpa3MEPHOM OTHOUIEHMM C IIOJy4a€MbIM BBIMIPBINIEM OT IJJAHUPOBAHMS).
2. Opranuzanus — 370 QyHKIUS, CO3/1a01Ias yCaoBUs 1715 3PPEKTUBHON NeATEIbHOCTH
JIOJEH Ha OCHOBE KOOpAMHAUMW uX ycuwiuid. JlanHas ¢QyHKUMS HanelneHa Ha

MIPETBOPEHNUE HAMEUYCHHBIX IJIAHOB B KU3Hb, MPE/IITOIAraeT GOpMUPOBAHUE CTPYKTYPhI



OpraHM3allMd WM ONPEJEICHNE TOro, KTO HWMEHHO JOJDKEH BBIMOJIHATh Kaxa0e
KOHKPETHOE 3aJ]aHue, a TaKke oOecrnedeHue BCEM HEOOXOIUMBIM Uil HOpMalbHOU
paboTHI: MEepcoHAIOM, O0OPY/IOBaHUEM, 3aJJaHUSIMU, JEHEKHBIMU CpEJCTBAMHU U JP.
Opranuzanusi — pacupeeleHue 3a1ad MexX1y MOoapa3AeeHUsIMU WK paOOTHUKAMU U
YCTaHOBJICHHE B3aUMOCBS3EH MEXKITy HUMHU.

3. MoTtuBanus — 3T0 nporecc NoO0yKIACHHs ceOs ¥ APYTUX JIIOJIEH IS YCIICITHOTO
BBITIOJIHEHUS pabOThl M TPOJBIDKCHMS K HAMEUYeHHBIM IiemsM. [l atoro
OCYIIECTBISIOTCS: MaTepuaibHOE (3apIuiata, MNPEeMHH W JIPYyroe) W MOpalbHOE
(bmaromapnoctb, poto Ha [locke mouera W APYroe) CTUMYJIMPOBAHHUE, CO3JAIOTCS
YCJIOBHUSI JIJIsl IPOSIBIICHUSI aKTUBHOCTH M CAMOPA3BUTHS (COLMAIbHAS MOTUBALINSA ).

4. KoHTponb — ympaBieHUECKas NEATEIbHOCTh, 3aKII0YAIOIascsl B MPOBEPKE H
COMOCTaBIEHUU  (AKTUUYECKUX  pEe3yJbTaTOB C  3aJaHHBIMH. JTa  QyHKIUA
OCYUIECTBIISIETCSl uepe3 HaOI0JIeHUs, MPOBEPKY BCEX CTOPOH NEATEIBHOCTH, YUYET U
a"anus. [To ero JaHHBIM KOPPEKTUPYIOTCA paHEE MPUHSITHIC PEIICHHS.

CymecTtByeT 3 OCHOBHBIX BHJA KOHTPOJS: NPEABAPUTEIbHBIA, TEKYLIUH H
3aKIIIOYNTENbHBIN. (DYHKIMIO KOHTPOJS B KJIACCHUYECKOM MEHEKMEHTE CIIeAyeT
MOHUMATh, KaK BHJl YIPABIEHYECKOW EATEIbHOCTH, Oarogaps KOTOPOH OpraHu3aIuio

MOKHO yJIE€pKUBATh HA HY>KHOM (BEPHOM) Iy TH.

Bonpocskl kK ceMMHAPCKOMY 3aHSTHIO:

[—

VYupasnenueckuid nukia Aupu @arnions.

OO1ue u crienuanbHble GYHKIIMH YIPaBICHUS.

JlaiiTe pa3BepHYTYIO XapaKTEPUCTUKY KOHTPOJTIO, KaK (PYHKITUU YIIPaBICHUS.
Bu bl rutanupoBaHus.

[TpuHUMIIBI TUTAHUPOBAHMUSL.

Yrto Takoe MOTHBAIUS U KaK OHA MOXKET ObITh peain30BaHa HA MPEAIPUITHH.
JlaliTe onpeneeHNe NOHATUIO «IIHKID).

YeMm CTPATCTUUCCKHUC IINIAHBI OTJIMYAatOTCA OT TaKTUYECKUX?

A S AN T

Kak Bpl moHmMaeTe CJIOBO «CTpaTGFI/IH»? B kakom BHAC IINIAHHUPOBAHUA OHO

UCIIOJIb3YeTCs?

p—
e

dunocoduss U MUCCUS OpTaHU3AIIIH.



IIpakTuyeckoe 3anaTue Ne 6

Tema 6. [l1anupoBaHue B cUCTeMe MEHEIKMEHTA
enap 3aHATHSA: NOHITH IPOLECC IUIAHUPOBAHUSI B OPraHU3aALMAX Pa3JIAYHOIO
THUTIA XO3STUCTBOBAHUSI, U3YUYUTh BUJIbI IUITAHUPOBAHMUSI.

Teopernueckuii 0J10K:

[InanupoBanue — 310 opMupoBaHue obpaza OyayIIero B CO3HAHUU CyOBEKTa.
OT10 00s3aTenbHas MPEaNOoChUIKa BOIUIOUICHHS MOCTAaBJICHHBIX Iienel. [lnanupoBanue
ABIIAETCS OJHOM U3 BaXKHEHIIMX (DYHKIMM yIIpaBiIeHUs.

[lens nnaHupoBaHUs - OOECIEUEHHE JIOCTUKEHUS HAMEUYEHHBIX IEJIeH,
BBITIOJIHEHUE MTOCTaBICHHBIX 3a]1a4.

[Ipouiecc muaHupoOBaHUSI COCTOUT KaK MUHUMYM M3 TSTU STAIOB:
1. ITporuo3upoBanue. [lox mporao3upoBaHueM MOHUMAETCs paboTa, BBIIOJIHsAEMAs
MEHE[KEPOM, TBITAIOIIMMCS 3arIsIHYTh B Oyayiiee. Ha atom atane naercs orneHka
pucCKa.
2. BoisicHeHue U BbIOOD aJbTEpHATUB PA3BUTHSL.
3. ®opMyJIMpPOBAHUE LIEEH.
4. Pa3zpaboTka nmporpamMMmsl I€MCTBHI U cOCTaBieHUE rpaduka padoT.
5. ®opmupoBaHue OO KETA.
Bunpl mianos:
I. TTo crenenu oxBara:
- obmiee (oxBaThIBaroIIee BCIO cepy AeaTeIbHOCTH (PUPMBI);
- yaCTHOE (OXBaThIBAIOIIEE OIpeIeTEHHbIE CEPDI IEATEIHHOCTH);
II. ITo copepxaHuIO TITAHUPOBAHUS:
- cTpaTernyeckoe (MOMCK HOBBIX BO3MOYKHOCTEM);
- TAKTUYECKOE (CO3/IaHUE OMPENEIEHHBIX TPEANOCHIIOK);
- onepaTuBHOE (peanu3aus BO3MOKHOCTEH).
III. ITo npeaMeTy IUIaHUPOBAHMUS:
- 1esieBoe (OorpeeeHue neei);
- IJTAHUPOBAHUE CPEJICTB (MaTEpHAIIbHBIE U TPYAOBBIE PECYPCHI, (PUHAHCHI);
- IpOrpaMMHOe€ (IJIAHUPOBAHUE IIPOrPAMM IMPOU3BOJICTBA U COBITA);

- IUTAaHKUPOBAHUE ACHUCTBUM (CEIMaIbHbIE TPOJIa’Kh, MHOTOYPOBHEBBII MApKETHHT ).



IV. Ilo chepam pyHKIMOHUPOBAHUS:

- IJTAHUPOBAHUE MPOU3BO/JICTBA;

- IJTAHUPOBAaHUE COBITA;

- IJJAHUPOBAHME NIEPCOHAIA;

- pacuiMpeHHoe o0lee TUIaHUPOBaHKUE.

V. Ilo cpokam:

- KpaTKoCpo4HOe — 110 1 roja (1osyroqoBoe, KBapTalbHOE, MECSIYHOE, HEAEIIBHOE);

- cpeiHecpoyHoe (Ha cpok oT 1 g0 5 ner);

- IOATOCPOYHOE (Ha CPOK OT 5 u OoJiee JieT).

VI. C Touku 3peHust CTPYKTYPhI YIIPABICHHUS:

- 00111Ie€e MIIaHUPOBAHKE MPEITPUITHS;

- IUTaHUpOBaHUE chep AeATeIbHOCTH;

- IJTAHUPOBaHUE pabOTHI MOApa3AeNeHUN (HUPMBI.

VII. [1o BO3MOXHOCTSIM U3MEHEHUS TJIAHOB:

- )KECTKOE IIIAHUPOBAHUE;

- Tu0KO€ TJIAaHUPOBAHUE.

Becb nporiecc miiaHupoBaHus Ha NPEANPUATAN JEIUTCS HA 2 CTaUH:

1) Pa3zpaboTtka ctpaTeruu pupmsl (IEPCIeKTUBHOE, CTPATErHYECKOE IIJIAHUPOBAHHUE).
2) Onpejenenye TaKTUKY TIaHUPOBAHMS (ONIEPATUBHOE, TAKTUYECKOE INIAHUPOBAHUE).

[TpuHtunel mmaHupoBaHus (0OIIKMeE MpaBuiia COOMIOeHUS TUIaHUpoBanus ). OT ux
cOOJTI0IeHUs 3aBUCUT 3(PHEKTUBHOCTD IJIAHUPOBAHUSL:

1. Ipunmun enuuctBa. Opranusanuss — 3To cucteMa. llmaHoBas nesTenbHOCTH
JAr000r0 3BE€HA OpraHM3allMM JO0JKHA OBITh CBs3aHA C IJIAHOBOM JESTENbHOCTHIO BCEH
opranu3auuu. V3MeHeHHs B IJIaHaxX OAHOrO U3 TOJpa3JeieHUl JOJIKHBI OBbITh
OTpaXXEHbI B IUIAHAX JPYTUX NOJpa3IeICHUN;

2. punmun yuactusi. [Iponecc miaHupoBaHUsl JTOKEH MPHUBJIEKAaTh K cede Tex,
KOr0 OH HENOCpeACTBEHHO 3aTparuBaer. [IpemmyiiectBa peanuzauuu npuHuuna: 1.
Kax el ydyacTHUK mpuoOpeTaeT Oojiee riyOOKOe MOHMMAaHWE OpPraHu3alliu, 3HAHHE
Pa3NUYHBIX CTOPOH €€ KU3HU. YTpoIIaeTrcs mpolecc oOMeHa BHYTpU(DUPMEHHON
uHpopmarmeii. 2. JluuHoe ydacThe UJICHOB OpraHU3allMd, B TOM YHUCIE PSIOBBIX

pa6OTHI/IKOB, INIpUuBOAUT K TOMY, UYTO ILUIAHBI CTAHOBATCA JIMYHBIMH IIJIaHAMH



paboTaromux, a YydacTHe B JIOCTHXKEHHM IIeJIeM OpraHu3alud MPUHOCUT UM
YAOBJIETBOPEHHUE. Y KaXJI0ro paOOTHUKA TMOSBIISIOTCS HOBBIE MOTHBBI K 3((heKTHUBHOMY
TPyAy; B OpraHu3alluy YKpeIusieTcs KOMaHIHbIA ayx. 3. PaboTHHMKH, 3aHUMasCh
IUIAHUPOBAHUEM, PA3BUBAIOTCS KaK JIMYHOCTH, Y HUX IOSBIIAIOTCS HOBBIE HABBIKH,
3HaHUSA, PACIIUPACTCA TOPU3OHT JIMYHBIX BO3MOYKHOCTEM, a 3HAYUT, OpraHU3alus
MpUOOPETAET IOMOTHUTEIBHBIE PECYPCHI JJIsl pellieHus Oy IyIuX 3a1a4.

3. Ilpunuun HenmpepbslBHOCTH. [Iporiecc miaaHUpoBaHUsS JOKEH OCYIIECTBISATHCS
MOCTOSIHHO. HeomnpenenéHHOCTh BHEIIHEW CpeAbl U 4YacTble €€ M3MEHEHUsS JIENar0T
HEOOXOJMMOW TMOCTOSIHHYIO KOPPEKTUPOBKY OXHUIAAHUW OTHOCUTEIBHO BHELIHUX
YCJIOBHUI U COOTBETCTBYIOIIEE UCIIPABJICHUE, U YTOUHEHHUE TIaHOB. CleyeT yUYUThIBATh
U TIOCTOSIHHBbICE M3MEHEHUs TMpEeJICTaBIeHUNH (QUPMBI O CBOMX BHYTPEHHHUX
BO3MOKHOCTSX.

4. IlpuHuun ruOKOCTH, CBI3aHHBIN C MPUHIIMIIOM HENPEPHIBHOCTH, 3aKIIIOYACTCS B
o0ecrieueHu BO3MOXKHOCTH JIJI1 IUIAHOB MEHSATh HANpPaBIECHHOCTh B CBS3U C
BO3HUKHOBCHHUEM HENPEABUICHHBIX 00CTOATENhCTB. C (PMHAHCOBOM TOYKH 3pECHUS
oOecrieueHre TaHHOTO MPUHIININA HYKIAETCS B JIOMOTHUTEIBHBIX 3aTpaTax, MpUueéM UX
YPOBEHb JOJDKEH COOTHOCUTBCS C BEPOSTHBIM OyAYyIIUM PUCKOM (3aTpaTbl MOTYT
OKa3aTbCsd HACTOJBKO BBICOKMMH, 4YTO THMOKOCTh INIaHA M CBA3aHHBIE C DTUM
MIPEUMYIIIECTBA HE OKYTIST UX).

5. IlpuHOMO TOYHOCTHM — IUIAHBl JOJDKHBI OBITh KOHKPETHU3HPOBAHBI M
JIETaTU3UPOBAHbI B TOM CTENEHU, B KAKOW MO3BOJISIFOT BHEIIIHUE U BHYTPEHHUE YCIOBUS
JEATENbHOCTH IPEAIPUATHS.

6. PeanbHOCTE.

7. ObecnieueHue TIIaHOBBIX 3aJJaHUN pecypcaMu.

8. IMpEeKTUBHOCTb.

Bonpochbl K CeMUHAPCKOMY 3aHATHIO!
JlaliTe onpeneneHre MOHATUIO «IIJITAHUPOBAHUE).
Kakue Bupl miianupoBaHus Bbl 3HaeTe?

Yro npencTaBigeT co00W CTpaTernyecKoe MiIaHUPOBAHKE?

el e

Kaxkue BHUbI ynpaBHqueCKOﬁ ACATCIbHOCTH MOZKHO BBIACIIMTHL B paMKax



npolecca CTpaTeErnuecKoro MIaHupoBaHus ?

5. W3 kakuX 3TaroB COCTOUT MPOLECC CTPATETNYECKOTO IUIAHUPOBAHUA?

6. Kakne MOMEHTHI clleIyeT OTpa3uTh B MUCCUN?

7. B dem cocTtout 3HaU€HNME MUCCHUU AJISI OpraHu3auu’?

8. HazoBute Hanboiee pacrpocTpaHeHHbIE HAIIPaBIeHUs pa3pabOTKy 1ieyiell B
OpraHU3aluH.

9. KakoBbl 0cHOBHBIE TpeOOBaHUS K MPABHJIBHOMY (HOPMYJIHPOBAHUIO LIeNei
opranuzanuu’?

10. Yro BKIIIOYAET B ce0s aHAJIU3 BHEIIHEW Cpeibl OpraHu3alun?

1. Kakue ¢akropsl HEOOXOIMMO paccMaTpUBaTh NPU AHAIM3E€ BHYTPEHHEH

Cpebpl OpraHu3anuu?
12. Ha3zoBute xapakTepHble YepThl TAKTUYECKOTO ILJIAHA.
13. Kakue ymnpaBneHYecknue WHCTPYMEHTBI CIHOCOOCTBYIOT — pealu3aliu

CTPaTEru4ecKOro miaHa?

IIpakTnyeckoe 3ansitue Ne7

Tema 7. Opranu3anusi 1 TUNbI OPraHU3ALUOHHBIX CTPYKTYP
Heab 3aHATHA: H3YUYUTh OPraHU3AIMOHHBIE CTPYKTYPbl COBPEMEHHBIX
KOMMEPYECKUX OPTraHU3alUH.
3apanmue 1.

Hwxe npencraBineHa CTpyKTypa yIpaBiIeHUs TpeanpusTis «Aybdar

CoBeTt AMpPEKTOPOB
IIpe3unent
Otnen dunancoso- [Tpon3BOICTBEHHBIN Texauueckuii
KaJIpOB [UIAHOBBINA OTIEN OTIEeN OTIEN

Onpenenure, K KakOMy THUITy YIPABJICHUYECKUX CTPYKTYpP OTHOCHTCSI CTPYKTypa

YIPaBJIEHHUs TaHHOTO NPEANPUITHUS, U YKAKUTE €€ OCHOBHBIE YEPTHI.



3ananue 2.

CocTaBbTe OpraHM3alMOHHYIO CTPYKTYpY yrnpasieHus koymemka MCTu/l.

3aganme 3.

Ha npennpustun nmeercss COBET OUPEKTOPOB U TeHEpalbHbIA gupekTop. llo-
CJIEIHEMY TOJYMHEHBI IPOU3BOJACTBEHHBIE OTAENbl A, b, B. I'eHepanbHbIil AUPEKTOp U
KKl U3 OTIEJIOB UMEIOT CBOM ammapar ynpasieHus (mtad). CoctaBbTe CTPYKTYpPY
yIpaBJEHUS OpraHu3aluel u onpeaesuTe e€ THIl.

Teopernueckuui 0JI0K:

Kpurepun motuBanmu:

- MOTpeOHOCTH (TIEPBUYHBIE U BTOPUIHBIE),

- CTUMYJIbI (IPUHYKIEHUE, MATEPUATIBHOE U MOPAIbHOE MOOIIPEHN),

- BO3HArpa<Z;icHue (BHYTPEHHEE U BHELIHEE).

JItomu pabortaroT paau 4yero-to. OIHU CTpPEMSTCS K JeHbram; JIpyrue — K CIIaBe;
TPEThH — K BIIACTH, YETBEPTHIE — MPOCTO JIOOSAT cOOr0 paboTy. DTH W JApyTHe
00CTOSITENIHCTBA, MOOYKTAIOIINE YEIOBEKAa K aKTHUBHOM JCATEIHHOCTH, HA3BIBAIOTCS
MOTHBaMHU, a UX MPUMEHEHUE — MOTHBAITUEH.

[ToTpeOHOCTH — OllylIeHHE YEeIOBEKOM (DU3UOTOTUYECKU WM TMCUXOJIOTUYECKHU
HeJ0cTaTKa  4ero-imbo  (OCO3HAaHHOE  OTCYTCTBHE  4ero-auOo,  BbI3BIBAIOIIEE
noOyxJieHne K JaercTBuio). IloTpeObHOCTH pa3inuyaroTcsi B 3aBUCUMOCTH OT BO3pacTa
pabOTHHUKOB,  BUJA  TPYJOBOM  JIEATENBHOCTH, YpPOBHS  OOpa3oBaHUS U
npoecCHOHanbHON  MOJATOTOBKH,  OT  MPUPOJHO-KIMMATHYECKUX  YCIOBHIA,
HallUOHAJIBHBIX OCOOCHHOCTEH, Tpaauluid, OObIYaeB, 4YEpT XapakTepa, CEMEHHOro
MIOJIOKEHHUS.

[ToTpebHoCTH:
[lepBuunble ((pusmosnornueckue). 3aa0KeHbl TEHETUUECKH: NUIa, BOJA, TEII0, OTABIX
U JPYTOE.

BtopuuHnble (MCUXOJOTMYECKUM IO TpUpOJE xXapakrep). Bo3HukaioT B xoje
MO3HAHUA H OOpETeHWS KU3HEHHOTO OIbITa, HMX HA3bIBAIOT COLMAJIBHBIMU —
NOTPEeOHOCTh B YCIIEXE, YBAXKEHUH, BIACTH, MPUHAAJICKHOCTH K YeMY-JIHO0 WK KOMY-
m00.

Ctumyn — BHemHUH (akTop, mMOOyKmaromuid K Tpyay (TIpUHYXIACHUE,



MaTepUaJlbHOE W MopajpHOe mnoouipeHue). CTUMYIMPOBAHHE OTJIMYAETCA OT
MOTHBAIUM — 3TO OAHO U3 CPEJACTB, C MOMOIIBK KOTOPOTO MOYKET OCYLIECTBIISTHCS
MOTHBUPOBAHUE (MAaTepUaIbHOE U MOPAIbHOE CTUMYJIMPOBAHUE).

[ToTpeOHOCTH MOXKHO yIOBIETBOPUTH BO3ZHATPAKICHUSIMH.

Boznarpaxaenue — 3To Bce, YTO YETOBEK CUUTAET IIEHHBIM i ceOs. Llennoctu y
Joael creru@uyIHbI.

[Tpumep Ne 1. YemomaH, MOJHBIM CTO OJITIAPOBBIX OAHKHOT BOCTPUHUMAETCS
OOJIBIIMHCTBOM IIMBUJIM30BAHHBIX JIIOJIEM OYEHb LIEHHBIM BO3HArpaXkKJACHHEM, a s
YIEHOB, HAaNpuMep, (GUIUIIUHCKOrO MIIEMEHH, CaM Y€MOJAH MPEACTABISIET OOJIBIIYIO
LEHHOCTb, YEM JICHBIU.

[Ipumep Ne 2. BecbMa COCTOATENBHBIM YEIOBEK, COYTET HECKOIBKO YaCOB
UCKPEHHE JIPY’KECKUX OTHOIIEHWH O0Jie LIeHHBIM i ce0s1, YeM KpyIHas CyMMa JICHET.
MeHenKepbl UCIIOJIb3YIOT:

BHemHne BoO3HarpaxkJaeHus (JAarOTCA OpraHu3alueil) — JIEHEKHbBIE BBIIUIATHI
(3apruiata); TPOJBMKEHUE TIO CIYXKOe; CIy)KeOHBIH CTaTyC M MPECTUXK (JTUIHBIN
KaOWHET); MoXBaja U MPU3HAHUE; TOMOJHUTEIbHBIE JIbIOTHI (IONOJHUTEIbHBIM OTITYCK,
CIIyKE€OHBIA aBTOMOOMJIIb U AP ).

BHyTpenHnue, 1moilydaemble  MOCPEACTBOM  palbOThl  (4YyBCTBO  ycliexa,
COJIEP>KATEeIbHOCTH U 3HAYUMOCTH pPabOThl; caMOyBa)X€HUE, Apyx0Oa M OOlIeHHe B
nporiecce paboThl).

AnMuHUCTpalusl JO0DKHA YCTAHOBUTH KAaKOBBI IMOTPEOHOCTH €€ pabOTHHUKOB,
YTOOBI ONpPENEIUTh, KaK M B KAKUX MPOIMOPLUSAX HYKHO NPUMEHHUTh BHYTPEHHHE U
BHEILIHUE BO3HAIPAXKICHUS.

Bonpocs! 1is1 NOATOTOBKM K CEMMHAPCKOMY 3aHATHIO!
1. Ilepeuncnure OCHOBHBIE KPUTEPUU MOTHUBALIUH.
UYro Takoe MOTUB, MOTUBALUA?
Kakue Buapl morpeObHOCTEN BbI 3HaeTE?
YTo BBl NIOHUMAETE O IOHATHEM «BO3HATPAXKICHHUE» ?
Ha3oBuTe 0CHOBHBIE CTaINU MPOLECCA MOTUBALUU.

B yem cymnocTs Teopun 1. Mak-I"peropa?

NS e LD

Packpoiite conep:xanue Teopuu MmotuBaiuu Adpaxama Macioy.



8. Kakwme meTonsl MmoTuBalimmu Bam n3BecTHEI?

IIpakTHuyeckoe 3anaTue Ne 8
Tema 8. MoTuBanIMOHHASI MOJUTHKA OPTaHU3AIUA
Heanb 3ansiTus: BrisiBieHne noTpeOHOCTEN OTAETBHBIX KATETOPHil paOOTHUKOB U
pa3paboTKa peKOMEHJAIMK 110 MOTUBAIIUU K TPYAY.

MoTuBalus — 3TO MPOIECC MOOYXKAEHUs ceOsl U IPYTUX JIOJEH NS YCIEUTHOTO
BBITIOJTHEHUS pabOThl M TMPOJABWKEHHS K HaMe4eHHbIM 1ensM. [l »sToro
OCYILECTBIISIIOTCS: MaTepuajabHOE (3apruiaTta, NPEeMUU U JAPYroe) U MOpaIbHOE
(6naromapuocth, ¢oTo Ha Jlocke moyeTa W JpYyroe) CTUMYJIHMPOBAHUE, CO3HAOTCS
YCJIOBUS JIsl TPOSIBJICHUS aKTUBHOCTH M CAaMOPA3BUTHS (COIIMaIbHAS MOTHUBAITHUSA).

MOTHB - 3TO TO, BBI3BIBAET ONPEACIICHHBIE ACHUCTBUS YeJI0BEeKa. MeHemKkepy Hal0
XOpOILIO 3HaTh TO, KaKW€ MOTHUBBI MOTYT MOOYXJaTh 4YelIOBEKa K >KeJIaTeJbHBIM
JEUCTBUSAM W KaK WX BBI3BIBATH (BapUWAHT TOPTOBOW CHENKH: «s Jar0 TeOe, YTO ThI
XO0Yelllb, & Thl MHE, YTO Sl XO4Y»).

Bomnpochl kK ceMUHApPCKOMY 3aHATHIO:
UTto Takoe MOTHBAIIMS U KaK OHa MOXET ObITh peaan3oBaHa Ha MPEAIPUSITUH.
IIpakTuyeckoe 3ansitue Ne 9
Tema 9. KonTposb: 3Tanbl, BUABI U IPaBHJIA
Leab 3aHATHA: HAYYUTh CTYJCHTOB MPUHUMATH dPPEKTUBHBIC PEIICHUS, CBI3aHHBIC
C MOTHBALIMEN TpyJa epcoHaia.
[TopsimoK BBITIOTHEHUS 3aJaHUS:
1. HazoBuTe mo mnsrh HamOoJee BaXKHBIX, MO BalleMy MHEHHUIO, MOTHUBOB JUJIA
CJICAYIOIIUX JIUII:
- Bac JMYHO Ha paboTte (B yueOHOU ayIuTOPHUN):
1y
2)
3)
4)
5)

- KBATM(UIIMPOBAHHOTO paboUero:



1)

2)

3)

4)

5)

- CIIyXallero B KOHTope npodeccuonana (Bpaua, OpUcTa, MpernoiaBaTes):

1Y)

2)

3)

4)

S)

- HEKBATM(PUIIMPOBAHHOTO PAOOTHHUKA:

1)

2)

3)

4)

5)
2. B redenue 10—15 MuH BBINOJHUTH 3aJaHUE UHIUBUIYATBHO.
3. B teuenue 20-30 muH 006CYIUThH B TPYIITIE U JOCTUTHYTH KOHCEHCYCA.
4. C npenogaBateneM B TeueHue 15-20 muH oOcyauth U CchHOPMYTUPOBATH OOIIYIO
MO3UIIKIO 110 JAHHOMY yIPa>KHEHHUIO.
5. IIpoananu3upoBaTh 3G (HEKTUBHOCTH PA3THIHOTO POJIa MOTHBOB.
TeopeTnueckui 0J10K:

Kontpons — »93T0 ympaBneHueckas (yHKIHUS, 3aJadyeid KOTOPOU sBIISIETCS
KOJIMYECTBEHHAsI U KaueCTBEHHAs OIEHKA M YYET pe3yJIbTaTOB paOOThl MPEINPUATHS;
npotecc, 00eCTeunBaAIOIINKN TOCTHKEHUE (PUPMOI MOCTaBICHHBIX IEJIEH.

KoHTpons  ycraHaBiuBaeT CTENEHb COOTBETCTBHUS  MPUHATHIX  pEIICHUMN
(baKkTHUYeCKOMY COCTOSIHUIO CUCTEMBI YIIPABJICHHS, PEaTbHO TIOCTUTHYTHIX PE3YJIbTATOB
U LeNed 3alUlaHUpPOBAHHBIM, BBISBISET OTKJIOHEHUS M UX mpuuuHbl. KoOHTpoib
Ha3bIBAIOT TaK)K€ OOpAaTHOW CBSA3bIO. Bo31eicTBYsI HA OOBEKT yNPABICHHS, TOTYyYArOT

uHMOPMAITMI0O O HOBOM COCTOSIHUHU. llenb KOHTpONIE COCTOMT HE B TOM, YTOOBI



«MOUMATh», «YJIUYUTB», «CXBAaTUTh», TJABHOE — OKa3aTb paOOTHUKAM MOMOUIb B
OCYILIECTBIICHUU KENATENbHON JIMHUU TTOBEICHUS.

Heo6xonumMocTh KOHTPOJIs (Ha3HAYEHHUE) - UCUE3aET HEONPEIeTIEHHOCTb.

Hukaxkue TiatenbHo pazpaboTaHHBIE IUIAHBI U POTPAMMBI HE CMOTYT Y4YECTh BCE,
4TO HY>KHO. KOHTPOJIb HY>KEH JUIsl TOT0, YTOOBI KOPPEKTUPOBATH ACSITEIILHOCTH (DUPMBI
Y YCTPAHATH HEONPEAEIEHHOCTD:

- U3MEHEHUE 3aKOHOB

- cienManu3alus u pa3eieHue Tpyaa
- U3MEHEHUE TEXHOJIOTUU

- HETIPAaBWJILHO BhIOpaHHAs CTPYKTYpa
- KOHKYPEHIIUS

- 4EJIOBEYECKHUE PECYPCHI

Omubku 1 npoOsieMbl, BO3HUKAIONUE B paboTe, MeperieTaloTCsl, €CIU UX BOBPEMsI
HE HUCIIPaBUTh, C TOMOIIBIO KOHTPOJISI MOXKHO (PUKCHPOBATh OMIMOKH M MCTIPABIATh MX
0 TOrO, KaK OHM MOBPEIAT AOCTHKEHUIO LieJIed opraHu3anuu (ecau Bel HEeBepHO
3aCTETHYJIM BEPXHIOK IMYTOBUIly MHIKaKa, TO HEBEPHO OyAyT 3acCTErHyThl U BCE
OCTaJIbHBIE).

[Mopnep:xkanue ycnexa.KoHTpoab BBISBISET HE TOJIBKO OMIMOKM, HO U ycnex. OH
MOMOTAeT ONpEeNEeINTh, KaKhe WMMEHHO HalpaBleHUs JeATEIbHOCTH Hauboee
3¢h(HEKTUBHBI.

Kontponsnsiit «Tpe3ydemny:

1.IlpenBapuTenbHbIi KOHTPOJIb — BEAETCS 10 Hadaiga pabOThl. DTO JOTOBOPHI,
CTaHJAPTHhI, TOJKHOCTHBIE MHCTPYKIMH. [IpeBapuTEbHO KOHTPOIUPYIOTCS PECYPCHI —
4eJI0BEYECKHEe, MaTepualbHble, ((MHAHCOBBIE.

2. Tekymuid KOHTPOJIb — M3MEPSIOTCS (DAaKTUUECKUE PE3YNbTaThl padOThI, UIET
uHdopmaiusi, pabortaeT oOpaTHass CBA3b C HUCIHOJHUTEISIMU, KOPPEKTUPYIOTCS
OTKJIOHEHUSL.

3.3aKITI0UNTEIBHBIN KOHTPOJIb — (DUKCUPYIOT UTOTOBBIC PE3YIIHTATHI, OLICHUBAIOTCS
JBIKEHUWE K LEIM M OTKIOHEHUS, OINPEACNSIOTCS CAaHKIMHU (BO3HATPAXKICHHUE WIIU
HaKa3aHHe).

BOHpOCbI AJIA IMMOATOTOBKH K CECMUHAPCKOMY 3aHATHUIO!



1. KakoBa poib KOHTPOJS B yIPaBICHUU?
IlepeuncinTe OCHOBHBIE IPUHIIUITBI KOHTPOJISI B OpraHU3aliu.
HazoBuTe 0ocCHOBHBIE OOBEKTHI BHY TPHOPTAaHU3ALMOHHOTO KOHTPOJISL.

Kakue BuabI KOHTPOJISI BBl 3HaeTe?

A I S

HpI/IBe,ZII/ITe IIPUMCPBI TIPCABAPUTCIIBHOI'O, TCKYIICIO MW 3aKIIOYHUTCIIBHOI'O
KOHTPOJIAA B OpraHU3anvuv, ACSATCIIbHOCTDL KOTOpOfI BaM 3HaKoMa. Y KaXXuTe
KOHKPCTHBIC ILCJIM TaKOro KOHTPOJIA, TCEX, KIrOo OTBC€YACT 3a CIo
OCYHICCTBJICHHC.

HazoBuTe OCHOBHEBIC HaIrrpaBJICHUA ITPCABAPUTCIIBHOI'O KOHTPOJIA.

M3 KaKuX OCHOBHBIX 3TAllOB COCTOUT Imponccc KOHTpOJ'I}I‘.7

[lepeuncnure OCHOBHbIE UCTOYHUKU UH(MOPMALIMU IS KOHTPOJISL.

o © =2 o

B 4eM oTinyre BHEIIHErO U BHYTPEHHETO KOHTPOJIS?
10. B kakux cuTyauusx MNPEANOYTHUTEIbHEN BHEIIHWM, a B KaKUX BHYTPEHHUU

KOHTpPOJIb?

IIpakTnuyeckoe 3ansaTue Ne 10
Tema 10. MeToabl yIpaBJeHUS U UX XaPAKTEPUCTHKA
Iean 3aHATHS: U3YyYUTH IIPOLIECC KOHTPOJS B OpraHU3aIMU, TAaKXKe BUIBI U
MpaBHUJIa KOHTPOJUIMHTIA.

3aganme 1.

Bompoc kacaetrcsi KpUTepueB ISl OLEHKH pEe3yJbTAaTOB BBIMOJIHEHUS YEThIPEX
BUJIOB padoT:

— COCTaBJICHUS IUIaHa padOThl YNPABIEHYECKOIO MTOAPA3IEIEHUS HA TO;

— COCTaBJICHUS OTYETa O padoTe yNpaBICHUECKOI 0 OApa3Ae/ieHuUs 3a IO/,

— pa3pabOTKU TEXHOJIOTUU IPOU3BOICTBEHHOTO MPOIIECCa;

— MOATOTOBKH MPUKA3a MO MPEAIPUSITHIO.

HeoOxomumo momoOpath Ui Kaxaod Hu3 3TuX paboT mo JBa Hauboiee
NOIXOAMX (Hanbosiee BaKHBIX B IAHHOM CIIy4ae) KaueCTBEHHBIX KpUTEpUS U3 YHCIa
CJIETYIOLIUX:

— MaJias TPYJI0€MKOCTb BBIIOJIHEHUS PaOOThI

— BBICOKAs OIICPATHBHOCTD BBIIIOJIHCHUA pa6OTI>I;



— ONTUMAJIbHOCTh (0OOCHOBAHHOCTD) MPUHSTHIX PEIICHUN;
— JIOCTOBEPHOCTh OTOOpaKE€HUs B JOKYMEHTE (PaKTUUECKOTO COCTOSHUS JEIT;

— JIOCKOHAJIBHOCTH Pa3pa0bO0TKH MOJOKEHUM TOKyMEHTA.

3aganmue 2.

Bce pabotel B mpuHLOMIIE Bcerga TpPeOYIOT TpeX BUAOB KOHTPOJIS:
IIPEABAPUTEIILHOTO, TEKYILEr0 U 3aKI0YUTENbHOr0. Ho pu 3TOM AaHHBIE BUIBI MOTYT
MMETH SIBHO BBIPAKEHHBIN XapaKTep, @ MOTYT ObITh MIPAKTUYECKH HEPAZTUUUMBIMHU.

Heobxonumo mnonoOpate npumep paldoThl, KOTOpas TpeOyeT Bce TpH BHIA
KOHTPOJIS, BBIPAXKEHHBIE JOCTATOYHO SIBHO, U HA 3TOH OCHOBE CPOPMYJIMPOBATH 00ILIKE
O0COOCHHOCTH MOJIOOHBIX PadOoT.

TeopeTnueckui 0JI10K:

MeTtoapl yrpaBieHHs — 3TO CIOCOObI BO3JCHCTBUS CyOBEKTa YIpaBlICHHUS Ha
YOPABISIEMBIA 0OBEKT JJIs1 JOCTHKEHUS ONPENEIEHHBIX LIETEH.

Metonbl ympaBi€HUST MHOIOOOpa3Hbl, HO HMX BO3JECUCTBHE Ha MEPCOHANI
NOpEeANnpUsATHS B LEJIOM M Ha KaXIOr0 OTAEIBbHOro pPabOTHUKA OMOCPEIOBAHO
MOTHBaUUeld (B MPAaKTUKE MEHEIKMEHTA BBIIEISAIOTCS HSKOHOMHUYECKAs, BJIACTHAs U
JYXOBHasi MOTHBAIIMM U aJIEKBATHBIE UM TPU OCHOBHBIE TPYIIIIBI METOIOB YIIPABJICHU:
HKOHOMHYECKHUE, OpraHu3alOHHO-PACTIOPSIUTENbHBIE u COLIMAJIBHO-
MICUXOJIOTMYECKUE):

1) Opranu3allMOHHO-pacOPSIAUTENbHBIE METO/bl yIpaBieHus (0a3upyroTcs Ha
BJIACTHBIX M MPABOBBIX MOTHUBALUAX U 00ecrednBaroT 3PPeKTUBHOCTh PabOTHl (PUPMBI
3a CU€T Jydylleld opraHu3aliu JesTeIbHOCTH paOOTHUKOB U MOAPA3/ICICHUN).

2) DKOHOMHYECKHE METOJbl yIpaBieHHUs (BO3JECUCTBYIOT Ha MaTepuajbHbIE
MHTEPECHI JIFOACH, OPUEHTUPYIOTCS HAa BBIMOJIHEHUE OINPEAEIEHHBIX MOKa3aTelled WM
3aJJaHUIl U Ha BO3HArPaXk/ICHUE 32 UX BHIIIOJHEHUE).

3) CouunanbHO-TICUXOJIOTMYECKUE METOJIbI YIpaBJIeHUs! (COBOKYIHOCTh MPHUEMOB,
UCIIOJIB3YEMBIX B HAyKax, M3y4YalolIUX YEJIOBEKa M MEKJIMYHOCTHBIE OTHOULICHUS),
OPUMEHSAEMbIE C LENbI0 IMOBBIIICHUS COLMAJIBHOW AaKTUBHOCTU COTPYAHUKOB,
OMMPAIOTCSI HAa AYXOBHbIE MOTHBAllMHM, C MX NOMOIIBIO BO3JECUCTBYIOT Ha CO3HaHUE

pabOTHUKOB, Ha COLIMAIBHO-3TUYECKUE, PEIUTHO3HbIE U JPYTrUe€ WHTEPECHl JIOAeH U



OCYILECTBIISIIOT MOPAIbHOE CTUMYJIUPOBAHUE TPYIOBOU IEATEIBHOCTH.
Bonpocs! a/151 IOATOTOBKH K CEMUHAPCKOMY 3aAHATHIO:
1. Yto Takoe METOABI YIpaBICHHUS?
2. OxapakTepu3yuTe OpraHu3alMOHHO-PACIIOPSAAUTEIbHBIE METObI YIIPABIICHHUS.
3. Urto nmpencTaBisioT co00M COIMaIbHO-TICUXOJIOTMYECKUE METOIbI YIIpaBICHUs?

4. Kak BO3/1€CTBYIOT 3KOHOMHYECKHE METO/IbI YIIPABICHUS ?

IIpakTuyeckoe 3ansitue Nell
Tema 11. CTuiiu pykoBoACTBA
1. OOcy:knenne mucbMeHHBIX pedepaToB HA TeMy: «CTHJIN PYKOBOJACTBA»
Ieab 3aHATHSI: W3YUYUTh METOJIbl YIPABJICHUS; BBISIBUTH MOJOXHUTEIbHBIE U
OTPULIATEIILHBIE MOMEHTHI KaJIOTO U3 METOJAOB yIIPABJICHUS.

Curtyanus 1.

Ha npennoxxenre macrtepa MPOU3BOACTBEHHOM MAacTEpCKOW T0/€NaTh HadyaTyro
paboTy BO BHEYpOUYHOE BpeMs paboTHHIIA TOTpedoBajia y HEro TrapaHTHPOBAHHOUN
JOTIOJTHUTENBHON OIUIaThl CBEPX MOJIOKEHHOTO 10 3aKOHY. MacTtep Mpuieln 3a COBETOM
K BBIIIECTOALLEMY PYKOBOAMTENO (HAYAJIBHUK 1I€Xa), A€ ObUIO pEeuIeHO, YTO MacTep
JOJKEH OTKa3aTh pabOTHUIIE B HEOOOCHOBAHHBIX TpeOoBaHUsX. CHycTss HEKOTOpOE
BpEMs BBILIECTOSIIMI PYKOBOJUTENb MOAOUIEN K paOOTHUIIE U CIPOCUI, KOorjaa OyaeT
BbITIONIHEHA padoTa. [locienoBan Bompoc: «A CKOIBKO 5 32 3TO OyAy UMETh» BhiHYB U3
KapMaHa OyMaXHHUK, PYKOBOJHUTEIb MPOTSAHYN ero paboTHuie co cioBamu: «bepure
CKOJIbKO Hazio». [locnenoBano 3amemarenbCcTBo, 3aTeM CIoBa: «S Tak HE MOTy»- «A s
Mo-J[pyroMy He MOTY, Tak Kak Bpl, o4eBMAHO, 3a0bLIM, YTO 3/7€Ch HE YacTHOE, a
roCcyapCTBeHHOE mpenanpusitue». Ha npyroil neHp 00 3TOM y3Hal BECh LEX, YTO
MPAKTUYECKH TMOJTHOCTHIO MCKIIOUMIIO MHIMAECHTHI NOJ00HOro poaa. Bee 3namu, yto
00pPOCOBECTHBIN TPY[ OYJET MO JOCTOMHCTBY OIIEHEH, B TOM YHUCJIE U MaTepUaIbHO, HO
BHE 3aBUCUMOCTH OT TOT'0, KOTJIa OH Oy/IET BBIIIOJIHEH.

Bonpocewl.

l. Kakoil meron ymnpaBieHUsT HCHOJb30Bajl HAYaJIbHUK I€Xa IMPU pa3pelICHUH
JTAHHOU MPOOIIEeMBbI?

2. Kakoil npuHIUN ynpaBieHUus ObUT BBINOJIHEH, U KAKUM PYKOBOJUTEIIEM?



3. IlpaBWJIBHO 7M1 MOCTYNHJI MacTep, BBIHOCS BONPOC HA BBIIIECTOSIINI YPOBEHb
yIIpaBJICHUS?
Curyanmus 2.

B wuepapxuyeckoit Teopuum Macnoy BbienseTcs S5 rpynm  MmoTpeOHOCTEH
YeJIOBEKa, 3 U3 KOTOPBIX OTHOCATCS K MOTPEOHOCTSAM "BBICIINX ypOBHEH'" (BTOpUYHBIC
notpebHocTH). X 0000111eHHO HA3BIBAIOT "colMalibHbIe MOTpeOHOCTH", "MOTpeOHOCTH
B yBaXXeHUU" U "MOTPEOHOCTH B CAMOBBIPAXKEHUN" .

B cBoto ouepenb, M. Meckon, M. Ans0epT u @. Xenoypu NpeioKUuIn METOIbl
YAOBJIETBOPEHUS] YKa3aHHBIX MOTPEOHOCTEW BBICIIMX YPOBHEH paOOTHUKOB Ha
MPEANPUATUN, YTO MOKA3AHO HHXKE.

MeTonbl yJIOBIETBOPEHUS NOTPEOHOCTEM BBICHIMX YpOBHEW pPaOOTHUKOB Ha
npeanpusatuu (mo M. Meckony, M. Ans6epty u @. Xenoypn):

COHI/IEUILHBIG I'[OTp€6HOCTI/I:

[E—

. laBaTb coTpyaHUKaM TaKyr pabOTy, KOTOpas MO3BoOJMIa ObI UM OOIIAThCS.

2. Co3naBaTh Ha pabOYHMX MECTax AyX €IUHON KOMaH/IbI.
3. IIpoBOUTH C MOJYMHEHHBIMU MEPUOINYECKUE COBEIIIAHUS.
4. He paspymath BO3HHUKIIME HedOpMalbHbIE TPYMIbl, €CIM OHM HE HAHOCST
OpraHu3alliy peaybHOro yiiepoa.
[ToTpeOHOCTH B YBa)KEHHH:
1. [IpeuiaraTe MOAYMHEHHBIM OOJIEE COMIEPIKATEIBbHYIO PadoTy.
2. O0ecreunTh UM MOJIOKHUTEIbHYIO OOPATHYIO CBSI3b 110 JOCTUTHYTHIM PE3YJIbTaTaM.
3. BBICOKO OIIECHUBATH ¥ MOOUIPSTH JOCTUTHYThIC MOJYMHEHHBIMU PE3YJIbTATHI.
4. TlpuBnekaTh MOJYMHEHHBIX K (POPMYIHUPOBKE 1IEJIEH U BRIPAOOTKE PEIICHUIA.
5. JlenerupoBaTh MOAYMHEHHBIM JOTIOJIHUTEIIbHBIC MPaBa U MOJHOMOYHSI.
6. IIponBurath NOJJYMHEHHBIX MO CIIYKEOHOM JIECTHUIIE.
7. O0ecrieunBaTth OO0yuY€HHE U TEPENOJArOTOBKY, KOTOpPbIE IMOBBIIIAIOT YPOBEHb

KOMITETCHTHOCTH.
[ToTpeGHOCTH B CAMOBBIPAKEHUU:
1. OGecrnieuynBaTh MOJYMHEHHBIM BO3MOXKHOCTH JUIsi OOY4YEHHS U Pa3BUTHUS, KOTOPHIC
MO3BOJIMIIA OBI TIOJTHOCTHIO MCTIONB30BAaTh X MOTCHITHAI.

2. JlaBaTh MOJYMHEHHBIM CJIOKHYIO W BaXXHYIO palbOTy, TPEOYIOIIYI0 OT HHMX MOJIHON



OTAa4H.

3. IloowpATk U pa3BUBaTh Y NOJUYMHEHHBIX TBOPUYECKNE CIIOCOOHOCTH.

3aganus:

1. BHecuTe nu3MeHeHus B yKa3aHHbIe IEPEYHHU METO/I0B yIOBJIETBOPEHUS OTPEOHOCTEM
BBICIIMX YPOBHEH IPUMEHUTEIIBHO K COBPEMEHHBIM POCCUHUCKUM YCIOBUSM,
JIOTIOJIHUB WJIH(HM) COKPATUB UX.

2. YKaxuTe, B Kakol Mepe, IO BalleMy MHEHHMIO, B HAIMX YCJIOBHUSAX HCIOJIb3YETCA
KKl U3 3TUX METOJOB yAOBIETBOpPEHUS MOTpeOHOCTEN paboTHMKOB? [lokakute
OTPULATEIIBHBIE IIOCIECACTBUAS HENOCTATOYHOIO IPUMEHEHUS HEKOTOPBIX METOJIOB

YAOBJIETBOPEHUS TOTPEOHOCTEH PAaOOTHUKOB.

IpakTnueckoe 3ansaTue Nel2
Tema: CTuiin pyKkoBoacCTBa
2.0npeaesieHue CTUIA yrnpasJieHus 0 «Pemérke MeHeXKMEHTa)

Teopernueckui 0J10K:

Ctunp pyKOBOJICTBA — 3TO MaHEpa IMOBEACHUS PYKOBOJUTENS MO OTHOUICHUIO K
MOAYMHEHHBIM, YTOOBI OKa3aTh HA HUX BIMSHUE M MOOYIUTHh K JOCTHXKEHUIO IIeNeil
OpraHU3aIuu.

1. ABTOKpaTWuUHBIA (aBTOPUTAPHBIN) CTUJIb — LIEHTpAJIU3AIMs BJIACTH B pyKax
OJIHOTO PYKOBOJHWTEJISI; CTaBKa HAa aAMUHUCTPUPOBAHUE M OIPaHUUYCHHBIE KOHTAKTHI C
MOJYMHEHHBIMUA. ABTOKpAT €IUHOJMYHO MPUHUMAET WU OTMEHSET PEUICHUs, HEe NaET
BO3MOXXHOCTH MOJYUHEHHBIM MPOSBATH WHULMATUBY, KAaTETOPUYEH, YacCTO PE30K C
moapMU. Beerna mpukasbiBaeT, pacropsbKaeTcsl, HacTaBIsAET, HO HUKOI/Aa HE MPOCHT.
HoBoe BocmpuHHUMAETCsi C OCTOPOXHOCTHIO, B pPabOTe€ NPAKTHUUECKU TMOJIb3yeTCs
ONHUMU U TeMH ke MeTonamu. I[lpu mepBoM OJarompusiTHOM clly4ae CTapaeTcs
M30aBUTHCS OT CUJIbHBIX PAOOTHUKOB U TAJIAHTIUBBIX JTtojiel. [1o ero MHEHUIO, JTydIINM
paOOTHUKOM SIBJISIETCS TOT, KTO YMEET MOHMMAaTh MBICIM HadaibHUKa. B Takoi
aTMocepe MPOIBETAIOT CIIESTHU, MHTPUTH U JOHOCHI.

JlocToMHCTBA CTHIIA:

* oOecrieunBaeT YETKOCTh U OTIEPATUBHOCTH YIIPABJICHMUS;

° C03I[aéT BUAUMOC CIHMHCTBO YIIPABJICHYCCKUX HeﬁCTBHﬁ I JOCTHXKCHUS



MMOCTaBJICHHBIX IICJICH;

* MUHUMM3UPYET BpeMsl MNPHUHATUA pPELICHU, B MajblX OPraHU3aLMIX
obOecrieurBaeT OBICTPYIO PEAKIIUIO HA U3MEHEHHUE BHEITHUX YCIIOBUIA;

* He TpeOyeT 0COOBIX MaTepHAIbHBIX 3aTparT;

* B «MOJIOJIIX», HEIaBHO CO3/IJaHHBIX (pUpMax, MO3BOJIIET ObICTpEE U yCIICIIHEe

CIIPABUTHCS C TPYAHOCTSAMU CTAHOBJICHHS.

OueBHIHBIE HEIOCTATKU CTHUJIS:

* [MojaBjicHHE (HEUCTIOJIb30BAHWE) WHUIIUMATHBBLI, TBOPYECKOTO MOTEHIIMANIa
HCIIOJIHUTEICH;

* OTCYTCTBHE JICMCTBEHHBIX CTUMYJIOB TPY/Ia;

* TPOMO3JKAasi CUCTEMA KOHTPOJIS;

* B KPYIIHBIX (UpMax — OOIOpOKpavYrBaHUE alnapara yrupaBieHUs;

* HEBBICOKAsl YJIOBJIETBOPEHHOCTD UCIIOJIHUTENEH CBOUM TPYIOM;

* BBICOKAsl 3aBUCUMOCTb TPYIIIBI OT IOCTOSIHHOTO IPECCUHTA PYKOBOIUTEIISL.

[Ipeoonerp 3TH HENOCTATKHA IMO3BOJSIOT 3KOHOMHYECKHME M COLMAIBHO —
MICUXOJIOTMYECKUE METO/IbI YIIPABJIEHHUSI, CBOMUCTBEHHBIC IEMOKPATUYECKOMY CTHUIIIO.

2. JIeMOKpaTH4YECKHUM CTHIIb - XapaKTEPU3yETCS Pa3/ICICHUEM BJIACTU U yYACTUEM
pabOTHUKOB B YMPAaBICHUU, MPU ITOM OTBETCTBEHHOCTh HE KOHIICHTpUpYETCS, a
pacmpenensieTcss B COOTBETCTBUM C MEPEIaHHBIMUA NOJTHOMOYMSAMHU. MHCTpyKIMu — B
dbopme npeIoKEHUH, peub He CyXas — a TOBAPUIIIECKUN TOH, MOXBajia U MOPUIlaHUE — C
Y4ETOM MHEHHUS KOJUIEKTHBA. PacnopspkeHuss M 3ampeTsbl MPOBOASTCA HAa OCHOBE
nuckyccuil. IIpu  ocyliecTBIEHMM KOHTPOJISI JeMOKpaT oOpamjaeT BHHMaHUE Ha
KOHEYHBIA pe3ynbTar. Takas oOCTaHOBKa CO37a€T YCJIOBHS MJisi CaMOBBIPAKEHUS
MOAYMHEHHBIX, Yy HHUX Pa3BUBACTCSI CAMOCTOSTEIBHOCTh — 3TO CIOCOOCTBYET
BOCIIPUATHIO JOCTIKECHUS 1IeJIe OpraHu3aluu, Kak CBOMX COOCTBEHHBIX. DTOT CTUJIb
OCHOBaH B INIEPBYI0 OYEpEIb HA HMHULHATHBE KOJUJIEKTUBA, a HE PYKOBOAMUTEIS.
B3aumonernicTBre pyKOBOAUTENS U HOAYMHEHHBIX OCHOBAHO HA COTPYIHUYECTBE.

JleMokpaTUUeCKUN CTUIIb MO3BOJISIET:

* CTUMYJIMIPOBATh MPOSIBJICHUE WHUIIMATUBBI, PACKPBIBATH TBOPUECKUW MOTEHIINAI
HCIIOJIHUTEIICH;

® YCIICHIHEC PCIIAaTh HHHOBAIIMOHHBIC, HCCTAHAAPTHBIC 3a/1d4H,



* 5 (hekTUBHEE UCIIOJIH30BATh MATEPUATBLHO — IOTOBOPHBIE CTUMYJIbI TPY/A;

* BKJIFOYATh NICUXOJOTUYECKUE MEXaHU3MbI TPYI0BOM MOTHBAIIUH;

* IOBBICUTH yJIOBJIETBOPEHHOCTH UCTIOJIHUTEIIC CBOUM TPYJIOM;

* co3/aTh OJIATONPHUSATHBINA KJIMMAT B KOJIJICKTHRBE.

3. JIuGepanbHpIi CTWIb - OTJIMYAETCS IIOJHOM CBOOOJOM KOJUICKTUBHBIX M
VH/INBUIyaJIbHBIX PEIICHUN COTPYAHUKOB IPY MUHHUMAJIBHOM YYaCTHUU PYKOBOJIUTEIS.
DTOT CTUJIb MPEANoaaracT CKJIOHHOCTh K U3JIMIITHENW TEPIUMOCTH, CHUCXOAUTEILHOCTH,
HeTpeOoBaTEeNbHOCTU. MeHepkep Judepall OObIYHO NPEANPUHUMAET PEIIUTEIIbHbIC
JICUCTBHUSI TOJBKO II0 YKAa3aHUAM BBIIIECTOSIIETO PYKOBOACTBA U  CTPEMUTCS
YKJIOHUTBHCSI OT OTBETCTBEHHOCTH 3a MOJYyYEHHBIC HEYAOBIECTBOPUTEIBHBIC PE3YIIbTATHI.
B crpemsiennun mnpuoOpecTd M YKpEeNUTh aBTOPUTET OH CHOCOOEH MPeIOCTaBUTh
MOJTUMHEHHBIM PA3JIMYHOTO POJIa JbIOTHI, BBHIIJIAYUBATH HE3aCIYKEHHbIE nTpeMuu. Bo
B3aUMOOTHOIIEHUSIX C TOAYMHEHHBIMU KOPPEKTEH U BEXKJIUB, IOJOXUTEIBHO
pearupyeT Ha KPUTHKY, HE JIOOUT KOHTPOJUPOBATh UX pabOTy, HE MOXET OTKa3aTh
pabOTHUKY, HE YyBCTBYS ceOsi BUHOBATHIM. Ero OoJbllie BOJTHYET, 9TO O HEM AyMaroT
COTpyaHUKHU. JInbGepanpl HENPUHUMMNHUAIBHBI, TOJ BJIMSHUEM pa3HBIX JIIOACH W
00CTOATENBCTB MOT'YT MEHSITh PELICHUE 0 OJJHOMY U TOMY k€ Bompocy. OH MOXKET cam
BBITIOJTHUTh Pa0OTy 3a HEPAIUBOIO MOJAYMHEHHOTO, T.K. HE JIIOOUT YBOJBHATH IJIOXUX
paboTHuKOB. [JaBHOE I HEro — TMOJJAEpKaHUE XOPOIIMX OTHOIIEHUU C
MOAYMHEHHBIMH, a HE Pe3yJIbTaT padOThl. ApCEHAIl CPEJICTB BO3ICHCTBUS Ha KOJIJICKTHB
— MpockObI, yroBophl. IIpyM KPU3BHCHBIX CHUTyaIUsAX, Korja TpeOyITCS SHEPrUYHBIC
JICUCTBHSI BCEM KOMAHIbl — XOPOIIHE JIMYHBIE OTHOLICHUS HCYE3HYT, a JEJIOBBIX IPU
TaKOM CTHJIC HET.

PeméTka MeHeIKMEHTA (XapaKTEPHBIC TUIIHI YITPABICHUYECKOTO TTOBEICHUS ):

TpynoBasgs JeATENBHOCTh Pa3BOPAYMBAETCS B  «CHJIIOBOM  MOJIE»  MEXKIY

MIPOU3BOJICTBOM U YeJIOBEKOM (puc 1).
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BuAMaHHE K MPOHIBOACTRY
Puc.1 «PemeTka MeHEIKMEHTAY

IlepBas cunoBast TMHUSA (TOPU30HTAIbHAS) ONPEIEISIET BHUMAaHUE PYKOBOAMTENS K
IPOU3BOJCTBY (OpHUEHTAlUsl Ha BBINOJHEHHE 3aJaHuil J100OM IIeHOM, HeB3upas Ha
NepPCOHaN).

Bropas BepTHKaJbHAsE — ONPENENSIET OTHOIUEHUWE PYKOBOJMTENS K YEIOBEKY
(3a0oTa 00 ycioBuUsAX TpyJa; YUET KeJlaHui u norpedHocTel). Hannune nmpoTuBopeuns
MEXAY JBYMS «CHUJIOBBIMUY» JIUHUSAMU MO3BOJSET MOCTPOUTH MPOCTPAHCTBO U BBIACIIUTH
IISITh XapaKTEPHBIX TUIIOB YIIPABICHYECKOTO MIOBEICHHUS.

Touka 1.1 COOTBETCTBYET TOBEACHUIO PYKOBOAUTEINS, OIpPEALIIEMOe Kak
MUHUMaJIbHOE BHUMaHHE K pe3yJibTaTaM IPOM3BOJCTBA M K YEJIOBEKY (MEHemKep-
neccumuct). PykoBoaurens HU 0 4éM He 3a00TUTCs, padoTas Tak, YTOObl HE OBITh
YBOJICHHBIM (CTWJIb YHUCTO TEOPETUYECKUA — HMMEET MECTO B ciydasdx, Koraa
IPEINpPUITHE 3aKPBIBAETCS, PyKOBOJUTENb YXOAUT Ha MEHCHIO, U TIOJJ0OHOE).

Touka 9.1 — cruap KECTKOTO  AAMUHUCTPUPOBAHUA  (AMKTATOPCKHIA,
aBTOPUTAPHBII), ISt PYKOBOJUTENS €IMHCTBEHHOM LENbI0 ABJIAETCS
IIPOU3BOJACTBEHHBIA pe3ynbTar. Bo BHUMaHNE HE IPUHUMAETCS HUYETO, YTO CBSI3aHO C
paboOTHUKOM (ero MOTpeOHOCTH, CaMO4YyBCTBHE). PelieHuss TakuMm pPyKOBOJUTEIEM
IPUHUMAIOTCSA €IMHOJIMYHO. XapaKTepHbIEe YepThl — OPUEHTALUsI Ha 0€30rOBOPOUHYIO

HUCIIOJIHUTCIBbHOCTDL, IIOHAABJICHUC HWHHUIHWATHUBBI, IIOMCK BHHOBHBLIX H JIPYIoOC. Ctunb



3pdexkTUBEH B YCIOBUSX YpE3BbIYAWHBIX OOCTOATENBCTB (aBapuH, CTUXUHHOTO
OencTBUsl, 0AHKPOTCTBA U JIp.), HA HAYAJIbHBIX CTAAUSIX PA3BUTHUS IPOU3BOJICTBA.

Touka 5.5 — MO3UIMUA «30J0TOM CEPEAUHBD> MEXKIY METOHAMM <GKECTKHX» H
«MSTKHX» YIIPABIICHIIEB (MEHEIKEpP-MaHUITYIATOp). MeHemxkep BO BCEM cTapaercs
JOCTUYb KOMIIPOMUCCA, MPH KOTOPOM JIOCTUTAOTCSl CPEJHUE PE3YIbTaThl TPyAd, HE
MOXET OBITh PE3KOro mpopbiBa BHepén. B To ke BpeMsl 3TOT CTUIIb PYKOBOJCTBA
CIIOCOOCTBYET CTAOUIBLHOCTH M 0€CKOH(DIUKTHOCTH.

Touka 1.9 — neMokparnueckuid CTWIb pyKOBOACTBAa. (OCHOBHOE€ BHUMAaHME
PYKOBOJIUTENb  YAENISET YEJIOBEYECKHMM  OTHOLIEHWsM. Takoil  pyKOBOJIWUTEIb
MPEIOCTaBISET MOJUYMHEHHBIM TMOJHYIO CBOOOAY, cTapaercs oOeperarh KOJIJIEKTUB OT
pa3HOrJacuid, HO MPHU 3TOM YXOJUT OT JIMYHOTO OOCYKJI€HUS MPUYUH KOH(IUKTOB B
HaJEXKe, YTO BCe yJIaauTcs caMo coO0oi. ATMocdepa B KOJIJICKTUBE NOYTH CeMeiHas,
MO/ PYKOBOACTBOM TaKOrO PYKOBOAMTENS YJOOHO HUYEro He JejaTh. JTOT CTHIIb
MOKET ObITh I(P(PEKTUBHBIM B KOJJICKTUBE C BBICOKOW MOTHBaIMel K padore, B
TBOPYECKUX KOJUJIEKTUBAX.

Touka 9.9 —meHemxkep-opranuzaTop (Hambosiee >dexkTuBHBIN). PykoBoauTeNb
CTapaercs TaK IMOCTPOUTHh PabOTy CBOMX MOJYMHEHHBIX, YTOOBI OHU BUIEIHU B HEU
BO3MOXHOCTh CaMoOpealn3allid W TOATBEPKIEHUsT coOCTBEeHHOM 3HauumocTu. Llenu
OTIPEEIISIIOTCSA COBMECTHO C COTPY/IHUKAMU, YUYUTHIBAIOTCSA Pa3IMYHbIe MHEHHUSI O TTYTSIX
JOCTHKECHUS LIEJIEH.

Onpenenenue cTuiis yrnpasieHus o «Pemérke MeHe 1KMEHTa

enb 3aHATHA: U3YYUTh CTHUJIM PYKOBOJCTBA COBPEMEHHBIMH KOMMEPYECKHUMU
OpraHu3alisIMy; BBISIBUTH HANOOJIee YHUBEPCAIBHBIN CTHIIb PYKOBOJICTBA.

3ananue

1. IlpoBenure cleayrOUMil TECT: NPOYTHUTE BBICKA3BIBAHUS ISATH Pa3IUUHBIX
YOPABJISIIONIMX U OTMEThTE T€, KOTOpbIe B HAHOOJBIIEH MEpe COOTBETCTBYIOT BalllUM
NpeacTaBleHUsIM. PamXupydTe STH  BbICKAa3bIBaHUS MO  CJIEAYIOIIUM  THUIIAM
yrnpasisitomux: 9.9; 9.1; 1.9; 5.5; 1.1.

A. JInsi MEHs Ba)XXHO NPUHATH PELICHHS, KOTOpPbIE B MPHUHIUIIE MOYXHO
OCyHIECTBUTH. SI OOPIOCH 3a CBOM UAEH, IPECTABICHUS U CTUJIb TOBEACHUS, JaXKe €CIIU

IIPU STOM MPUXOJUTCS KOE-KOMY HACTYMHUTHh HAa MO30Jib. ECIIM BO3HUKAIOT KOH(IUKTHI,



TO S WIM YCTPAaHSIO KX, WIM OPOBOXKY CBOK JMHUIO. ECIM YTO-TO CpbIBaerTcs, A
3aIIMIIAKCh, OKAa3bIBAKD CONPOTUBICHUE WJIM BBIJBUTAK0 KOHTPAPryMEHTHL. S mory
OBITh Y IMHUYHBIM. Sl TIOATOHSIIO U ce0s1, U IPYTHUX.
B. 51 npuHUMaro peleHus Ipyrux, IPUCOECIUHAIOCHh K MHEHHUIO, MPEICTaBIIC-
HUIO U CTUJIIO TTOBEACHUS APpyrux. Eciin BO3HUKAIOT KOH(JIMKTHI, 5 MBITAIOCh OBITH B
CTOPOHE WJIM OCTaBaTbCs HEUTpPaJIbHBIM. S HEUTpaJleH H IMO3TOMY PEIKO
pasapaxka—toch. Sl paboTaro, He HaMPATasiCh CBEPX TOTO, YTO COBEPIICHHO HEOOXOAMMO.
C. JI71st MeHs BaXKHO, YTOOBI MPUHUMAEMBbIE PEIICHUS ObUTH 3JJOPOBBIMU U

TBOPYECKUMHU, UTOOBI OHU BCTPEHAIM MOHUMAHHUE U 0J100peHue. S ymero cirymath

51
Uy UJIeH, MHEHHUS, 00pa3 MOBEICHUS, OTINYAIOIINECS OT MOMX COOCTBEHHBIX. Y
MEHSI €CTh YOCXKICHHS, HO sI BOCIIPUHUMAIO U UYy>KHE HJICH, H3MCHSS COOCTBCHHYIO
no3unuio. Eciu BO3HUKAIOT KOH(IMKTBI, S CTPEMIIIOCH pPa3o0paTbCsi B HUX
MPUYMHAX

U YCTPaHWThb MNocineAcTBus. Ecimm A pasgpaxkeH, s CASPKUBAIOCH, XOTA MOE
HeTeprne—Hue 3aMeTHO. [laxke B TPyIHBIII MOMEHT s COCOOEH OIeHUTh IIYTKY. Bce
CWJIBI 51 OT/1at0 paboTe, U COTPYIHUKH CIAEAYIOT 38 MHOM.

D. Jlsiss MeHst BaXKHO COXPAHATh JOOpbIE OTHOIIEHUS C JIF0IbMU. BMecTo Toro

YTOOBI peann30BaTh COOCTBEHHBIN MOAXO/, S MPEANOYNTAIO0 IPUHUMATh MHEHHUE,

CTWIb TIOBEINEHUA WU IPEACTaBICHHUE IPYrux. Sl CTpeMiItoch HE JOIyCKaTh
BO3HUKHOBEHUE KOH(JIMKTOB, €CIIU K€ JOXOAUT A0 KOHQIIMKTA, S CTPEMIIIOCH K TOMY,
4yTOOBI JIOJM KaK MOYKHO CKopee '"3ajmedwsin' CBOM paHbl U NPUIUIM B HOPMAaJbHOE
cocTrosi—HUE. Tak Kak HANpsSHKEHHOCTh MPUBOAMUT K CPbIBaM, 51 BCErJa APYKeIt00eH. Y
MEHS €CTh 4YyBCTBO IOMOpPA, MHE yAAETC COXPAHUTh IPYKECKUE OTHOLIECHUS WU, €CIINA

BO3HHUKAET HANPSLKEHHOCTD, MEPEKIIOUYNTh BHUMAHHE. S peaKo pyKOBOXKY, HO IIO-
MOraro BCeraa.

E. JI71 MeHst BaxKHa peanur3anus OCYIIECTBUMBIX LEJIEH, JaXKe €CIIU OHU HE

Bcerja 0e3ynpednsl. Eciu nosBiasioTcs HOBbIE WU, BO33PEHUS, IPEACTABICHUS,

OTJMYAIOLIMECS OT MOUX COOCTBEHHBIX, $ HIIy CpeAHio mno3uuuio. Eciu
BO3HUKAIOT

KOH(DITUKTHI, 51 CTAparOCh OBITH TBEPBIM U CIIPABEUTUBBIM, PACCYKIATh YECTHO. S



CTPEMJIIOCH MOJEPKUBATh XOPOUINI, pABHOMEPHBIN TeMI padoTBhI.

2. HazoBute HamboJee yHUBEpPCATIbHBIN, IO BallleMy MHEHHIO, CTUJIb YIIPaBJICHUS.

OO6ocHyiiTe CBOM BBHIOOD.

Bonpocsl 17151 MOATOTOBKU K CEMMHAPCKOMY 3aHATHIO!

1. Yro Takoe cTuib pyKoBOACTBa?

A T

Kakne nocTomHCTBa 1 HEIOCTATKH aBTOKPATUYECKOTO CTUJIS BbI 3HAeTE?
[lepeuncnure OTIMYUTENBHBIE YEPTHI TUOEPATHHOIO CTHUIIA.

OCHOBHBIE XapaKTEPUCTHUKHA JAEMOKPATHYECKOTO CTUIIA?

Kakune Thnsl ynpaBiIieH4€CKOTO ITIOBEICHUS Bbl 3HaeTe?

Kak ctunu ynpaBiieHus BIUSIOT HA IPOU3BOAUTENBHOCTD TPya pAOOTHUKOB?

B opranuzanusx Kakoro THUIIA CMOXKET «ITPYKUATHCS JTUOEpabHbIA CTUITH?

IIpakTHyeckoe 3anaTHe Nel2
Tema 12. JIugep u J1nAepCcTBO B MEHEI:KMEHTE
e 3aHATHSA: U3YUYUTh CTUJIM PYKOBOJICTBA; BBISIBUTH MOJ0KUTEIbHbBIE U

OTPHULATCIIBbHBIC MOMCHTbBI KaK10T'0 U3 CTHJICH.

B xone 3aHsaTHsI TUIaHUpPYETCs BBICTYIUIEHHWE CTYJIEHTOB C pedeparamMu IO

CJICAYIOLIUM TeMaM:

l.

nok wn

[Tonstue ctuns pykoBojcTBa. Kiaccuueckue CTuinm pykoBOJICTBA..
Teopun cTuiIst pyKOBOJICTBA

CrnenuanbHble CTUIN PYKOBOJICTBA.

CoBpeMeHHbIE CTHJIM PYKOBOJICTBA.

Bb160p 3¢ (heKTUBHOTO CTHIISI pyKOBOJACTBA B YCIOBUSAX KPU3HCA.

Teopernueckui 0JI0K:

JIugepcTBO — CNOCOOHOCTHh OKa3bIBaTh BO3JICMCTBHE Ha JIIOACH C IEJIBIO

JIOCTPKEHHUSI HaMEYEHHBIX Iiejed (MMEHHO JOOpPOBOJILHOE CTPEMIICHHE K UX

JIOCTUKEHHUIO).

JIngepcTBO NMPEUMMyIIECTBEHHO CTPOMUTCA HaA OTHOWICHUSX THIIA <«JIAAEP-

IIoCJICA0BaTcCiib», a HC ((Ha‘—IaJ'H:HI/IK—HOHHHHCHHBIﬁ)). I'nmaBHOE B pa60Te



MEHEeKepa-nujepa 3aKIl04yaeTcss B JOBEpUM K HEMY JIOAEH, KOTOpoe
npuoopeTaeTcsi BBICOKUM MPO(PECcCCHOHATU3MOM U YBaXKEHHUEM K JTIOAAM (JIMYHBIN
aBTOPUTET W  JIMYHBIE KadyecTBa —  YEJOBEYHOCTb, CIIPABEJIUBOCTb,
00XOIUTEITHHOCTD ).

KauectBa nuaepa — HaiM4yue CyIIECTBEHHBIX MPU3HAKOB WJIM OCOOEHHOCTEM,
KOTOPBIMM OH OTJIMYAETCS OT APYTUX COTPYTHUKOB.

MeHemkepy HEIOCTaTOYHO 3HAaTh JIMINL KPYr CBOUX OOS3aHHOCTEM,
pacnionarate ~ uHopmamnueir. [lo  gaHHBIM  aMepUKaHCKOW  AKaJeMHUU
MEHEI)KMEHTA, JHUJIEPCTBO AaCCOLUMUUPYETCA CO CIEAYIOLIMMHM KayeCTBaMH
PYKOBOJIUTENSA:

1. Crpemienue K OOCTHXKEHUIO I1ied (OH HWHHUIMATHBEH, JYHEPrUYeH U
HACTONYMB);

2. Kenanue ObITh TUACPOM (CTpEMIICHHUE BIIUSITh HA APYTUX, BECTU JIIOJIEH 3a
co00ii, OpaTh OTBETCTBEHHOCTH );

3. YUecTHOCTh U IpAMOTa (OTHOIIEHUS C NOJYMHEHHBIMUA HAa OCHOBE JIOBEpUS,
CJIOBO HE PACXOJUTCS C JEJIOM);

4. YBEpeHHOCTh B ceO¢;

5. UHTEIeKTyalIbHBIN OTECHIAAIT;

6. HaBbiku u 3HaHuUs (3HAHHE OTPACIU W KOMIIAHWUHU, TT03BOJISIOIINE
MIPUHUMATh IIpaBUJIbHbBIE pelieHus, u IIOHUMATh MOCJIEICTBUS);
7. O0OpatHas cBs3b (yOeKASHUE, UTO MOJTUMHEHHbIE TTPABUILHO €0 MOHSJIN);

8. KonTpone Haz aMouusaMu;

9. IlponunareabHOCTh (CIOCOOHOCTh PEATBHO TPEACTABISITH OyJyIlIee, UTo
TpeOyeT 0oraToro BOOOpakeHus );

10. YnopctBo (He crudaThest Mo TSHKECTHIO MPOOJIEM U TTOPAKEHUN);

11. DHTYy3Ha3M (3acTaBiIsieT TOJJUMHEHHBIX OBITH COIO3HUKAMU);

12. Camomno3HaHue (JIUIEp MOJDKEH pa3OoupaTbCs B CBOUX YEJIIOBEYECKHX
KauecTBax, 0€3 3TOro OH HE CMOXKET MOHSITh MPOOJIEMBbI IPYTUX JIFOICH );

13. 3penocth (CrOCOOHOCTH € OJaroJIaApHOCTHIO BOCIIPUHUMATh KPUTHUKY Kak
HCTOYHUK POCTa, KOHTPOJIb CBOEIr0 HACTPOECHMUSI, HE CUMTAET ceOs BIpaBE CYIAUTH

BCEX M BCSI, CHOCOOHOCTh MPHUCIOCAOINBATHECA K 0OCTOSTEIBCTBAM, MY>KECTBEHHO



MePEKUBATh HEYIAUU U NOPAKEHUA );

14. LlenbHOCTH (TBEpABIE MOPATIBHO-ITUYECKUE B3TJISIbI);

15. Cmenocth (He OOsSI3HH PUCKOBATh U OTHOCUTHCS KaK K BO3MO>KHOCTHU
JIOTIOJTHUTEIIBHOI'O COBEPIIEHCTBOBAHUSI CBOMX 3HAHUI).

Xoponuii pyKOBOJIUTEIb — YEJIOBEK, HEMPEPHIBHO HU3YyUarONIM HOBOE, TOTOB
MPUCITYLIATHCS K COBETaM.

Cy1iecTBy€eT 4eThIpe MOAEIHN BOCIIPUSTHS JINAEPA OKPYIKAIOIINUMH:

1. «Oaun 13 Hac» - 00pa3 KU3HU JIUjiepa UACHTUYEH 00pa3y >KU3HU JTH000TO
YJIEHA COLMAIIBHOM IPYIIIBL;

2. «Jlyymmit w3 Hac» - SABISETCS NPUMEPOM UM KaK YEIOBEK, M Kak
npodeccuonan. EMy craparorcs nojpaxkarb;

3. «Bomomienne n00poaeTeNnn» - HOCUTENIb HOPM, MOPAJIM, pa3deisieT ¢
rpyIINoi ee courabHbIe IIEHHOCTH U TOTOB UX OTCTanBaTh;

4. «OmnpaBmaHue OXWJAHUI» - M[OBEACHUE JIMAEepa HE 3aBUCUT OT
MEHSIOIIECcs] 00CTaHOBKH, JINJAEP BCEraa JOJKEH ObITh BEPEH CBOEMY CJIOBY, U HE
JIOMYCKaTh OTKJIOHEHUE OT Kypca NOBEACHUS, 0JOOPEHHOI0 TPYIIHOA.

JInaepcTBO MOXKET HECTU B ceO€ JIBE IJIaBHbIE (PYHKIINU:

I. Tlo3UTHMBHYIO — HMMEHHO OHa MO3BOJISIET MOOWIM30BaTh PECYPCHI
OpraHu3allui, BJOXHOBISIET €€ 4JeHOB, OO0ecneynBaeT MAaKCUMaJIbHYIO
3¢ PeKTUBHOCTH B pabOTEe U KU3HH.

2. HeratuBHyro — JUJIEPCTBO YAaCTO MEIIAET JPYTUM JIIOJISIM «CO31aBaThy
camux ceOsi. ABTOPUTET JUJIEpa «JaBUT» Ha APYTOro 4eJioOBEeKa U HE JIaeT eMy
packpeiThesi. Ha 11oJico3HaTENbHOM YPOBHE YEJIOBEK MOHMMAET, YTO JIMAEP — HE
OH, HO C ATUM COIJIalllaTbCsl HE MOXeT. BO3HUKAaeT 3aBUCTh, BHYTPEHHUE U
BHEIIIHUE KOH(IUKTBHI.

[IpoGnembl  nupepcTBa  SBISIIOTCS  KJIIOYEBBIMH U1 JOCTHKEHUS
OpraHu3alMOHHON 3((deKkTUBHOCTH. MeTo1 yrpaBlieHUsI HA OCHOBE JIMJIEPCTBA B
KOJUIEKTUBE ITO3BOJISIET OBICTPO pelaTh HanboJiee CI0KHBIE 3aJlaud U ONepaTUBHO
pearupoBaTh B HEOKUJIAHHBIX CUTYAIUSX.

CyuiecTByeT TpH I0JIX01a K U3YUEHUIO JIUJIEPCTBA:

1. C mno3umuy JUYHBIX KadecTB. JlaHHBIM MOAXOJ clejadl MOMNBITKY



OIpCACINTb COOTHOIICHUEC MCKIY HAJIMYUCM KOHKPCTHBIX JIMYHOCTHBIX Ka4C€CTB U

(¢ PEeKTUBHOCTHIO PYKOBO/ICTBA.

2. TloBeneHnueckuii MOAXOJ — CO3/1ajl OCHOBY Ui KJIacCU(UKAIIUU CTHIICH

PYKOBOJCTBA WX CTWIEH noBeleHus. COrilacHO 3TOMY IOAXOAY K JIMJIEPCTBY,

3(1)(1)€KTI/IBHOCTI> OoIpcaACsICTCA HC JIMYHBIMH Ka4CCTBAMHMU PYKOBOIUTCIIA, a €I0

MaHepOﬁ IIOBCACHU 11O OTHOIICHHWIO K ITIOJYMHCHHBIM.

3. CuTyauuoOHHBIM NOAXOA K u3ydyeHHIo nuiaepcrBa. CyTh noaxonaa: B

3aBUCHUMOCTH OT XapaKTcpa KOHerTHOfI CUTyaluuu BBI6I/IpaIOTC§I N Pa3JIMYHbIC

CIIOCOOBI PYKOBOACTBA. PyKOBOAUTENb-IMACP HOKEH YMETh BECTH ce0s IIo-

pa3HOMY B pa3HbIX CUTYAIUSIX.

Bomnpocs! 1/1s1 NOATOTOBKH K CEMUHAPCKOMY 3aHATHIO:
1. Haiite nousiTue onpenenceHuro «JlnaepctBo.
2. Kakue kauecTBa Jujiepa Bbl 3HaeTe?
3. [lepeuncnaure MOAEIIN BOCOPUSITUS JTUIEPA OKPYKAIOIIUMH.
4. Kakue riaBHble (PYHKIIUM MOXKET HECTH B cebe JTuIepCcTBO?
5. Kakue noaxoapl K U3y4E€HHUIO JINASPCTBA BbI 3HAETE?

6. [lepeuncnure acreKkThl JINACPCTBA.

IIpakTHuyeckoe 3ansiTue Nel3
Tema 13. YnpaspiieHUeCKHe pelIeHHsI: MPOLecC NPUHATHS U Pealu3alun

IIe.m) 3AHATHUA. U3YUYUTHh IMOHATHC <JIMACPCTBO», IMOHATH €0 CYIIHOCTH H

acIieKThl. Pa3nnuaTh MOHSATHE «BJIACTHY» U «JIUACPCTBO».

B xone 3aHsaTHs TUTaHUPYETCS BBICTYIUIEHHWE CTYJIEHTOB C pedeparamMu IO

CJICAYIOIHUM TCMaM:

1.

2
3
4.
5

PyxoBonurens n muaep.

ITonsaTue nuaepcrsa.

Teopuu nmuaepcrna.

Bunae! Binactu.

OcHoBHBIE (DOPMBI BIIACTH.
Teopernyeckuu 0JI0OK:

[TpunHsiTHE pElIeHUsT — 3TO COCTaBHAs YacCTh JIIOOON yIpaBIeHUECKOW (yHKIIUU.



Heo6xoauMocTh NpUHATHS PEIICHUS BO3HUKAET HA BCEX ATalax MpoIecca yrupaBieHuUs.
Pemenue — 310 mporecc 1 pe3ysbTaT BbIOOpa 11eJId U croco0a ee JOCTUKEHUS.
VYmpaBieHueckoe peleHue — BbIOOp  aJbTEPHATUBBI, OCYLIECTBIEHHBIN

PYKOBOAMTEIIEM B pPaMKax €ro JIOJDKHOCTHBIX IIOJHOMOYMNW M KOMIIETEHTHOCTH U

HaIlpaBJICHHBIN HA TIOCTUKEHHE 1IEJIEN OpraHnu3aluu.
3ajava MpUHATUS PEIICHUs HAlpaBieHa Ha ONMpPEACIICHUE HAWIIY4YIlIero crnocoda

JICUCTBUU I JOCTHKECHHUSA IMOCTABJIEHHBIX IIEJIEH.

[Ipobnema uMeeT MecTo, eclid (PAKTHUYECKOE COCTOSIHHE HE COOTBETCTBYET
KEIIAeMOMY

Curyauusi — OIpEOEICHHBIE YCIOBHS, BKIIOYAIOIIAE YIPABIIAEMbIE W HE-
YIIPaBJISIEMbIC TIEPEMEHHBIE.

B yrpaBiieHHHM TEPMUH «PELICHUE» UCTOJb3YETCS B 3 3HAUCHUSX:

— HaWJICHHBIN, HO €11€ HE OCYIIECTBICHHBI BApUAHT JICHCTBUM,

— CcaM IPOLECC MPUHATHS PELICHHUS,

— UTOT JAEATEIIbHOCTH.

B nonsiTM ynpaBieHUYECKOE PEIICHUE MOKHO BBIJCIUTD CIEIYIONINE ACTIEKTHI:

— YIPABJIEHYECKOE PEIICHUE — BUJ JCATEIbHOCTH, NMPOTEKAIOIINI B CUCTEME
YOPABJICHUS] OpraHu3aluel, CBSI3aHHBIA C MOJArOTOBKOW, HAXOXIACHUEM, BHIOOPOM U
NPUHATHEM OINpENENeHHbIX AecTBuil. B 3ToM acnekte YP — Bun pabot B ammapare
YIIPaBJICHUS U ONPEACIEHHBIN 3TAall YIIPABICHUS.

— YIpaBJIEHYECKOE pEIIeHHEe — BapuaHT (Ccroco0) BO3JCHCTBHUS YINPABIAIONICH
CUCTEMBbl Ha YNOPABISAEMYI0 CHUCTEMY, T.€. OIMCAHUE MNPEIIAraeMbIX JICUCTBUM
YIIPABJISIFOIIEN CUCTEMBI 10 OTHOLIEHHIO K YIIPABIIIEMOM.

— YIOPaBIICHYECKOE PEIICHUE — OPraHU3alMOHHO-NPAKTAYECKAS NESATEIbHOCTh
PYKOBOJMTENS B YIIPABISAEMON CUCTEME.

[Iponiecc NpUHATHS PEHIEHUS — 3TO LIUKINYECKAs MOCIEA0BATEIbHOCTD IEUCTBUI
cyObeKTa ymOpaBJieHHUs, HANPaBJICHHBIX HaA paspenieHue MNpoodJieM OpraHu3allu,
3aKJIFOYAIOIINXCS B aHAJIN3€ CUTYallMU, TEHEPAlMU aJbTEPHATUB, IPUHATHUS PEIICHUS U
OpraHW3alyy €ro BBIIOJHEHUS.

OcCHOBHBIE ATallbl MIPUHATHS YIIPABICHUECKUX PEIICHUN:

1. AHanmu3 cutyarnuu. JIaHHBIE O COCTOSSHUM OCHOBHBIX (DaKTOPOB BHEITHEH



Cpellbl U MOJIOXKEHUH JIe] B OpraHu3aliy MOCTyNalT K MEHEKEpaM U CHEeLUAICTaM,
KOTOpbIE KJIaCCUPUIUPYIOT, AHAIU3ZUPYIOT HWHOOPMAIUMI0O W CPABHUBAIOT pealbHbIC
3HAYEHUS KOHTPOJIUPYEMbIX napameTpoB C 3aMIaHuPOBAHHBIMU WIH
IPOrHO3UPYEMBIMHU, YTO B CBOIO OYEpeb IO3BOJSET BBIABUTH MPOOJIEMBI, KOTOpHIE
CJIeTyeT penaTh.

2. WNnentuduxamms npodiemsl. [lepBolif mar Ha MyTH peuieHUs! MPoOIeMbl —
3TO €€ oOlpeneseHue, AUAarHOCTUKAa MPOOJEeMbl HAUYMHACTCS C YCTAHOBJICHUSA €&
CUMITOMOB (ITOHM)XEHHE O0OBEMOB MPOAAXK, MOHMKEHHUE MPOU3BOJUTENBHOCTU TPYyAa,
KayecTBa TOBAapPOB U YCIIYT, MOBBIIICHHE TEKYUYECTH KaJpOB, YPOBHsS Opaka U T.a.), 4TO
MOMOTaeT OompenenuTh npobdiemy B obmiem Buje. I[locie BBISIBIEHUS CHUMITOMOB
HEOOXOMMO HCCJIEN0BATh TIIYOMHHBIE NPUYMHBI BO3HUKHOBEHMS MpPOOJIEMBbI, a HE
CHEUIUTh YCTPAHATh TOJIBKO €€ BHEITHUE CUMIITOMBI.

3. Onpenenenue kpurepueB BbiOOpa. [Ipexkne uvem paccMarpuBaTh BO3-
MO>KHBI€ BAapUAHTBl PEIICHUS BO3HUKIIEH MNpoOIEMBbl, PYKOBOAUTEIIO HEOOXOIUMO
OIPENETUTh MOKa3aTeNu, 10 KOTOPBIM OyJIeT MPOU3BOAUTHCS CPABHEHUE AJIbTEPHATUB U
BBIOOP HAWIYYILIETO U3 HUX.

Kputepun — MHUHUMaJIbHBIE WM MAKCUMAaJbHblE 3HAYEHUSA TOKa3zaTenei
(3aTpartsl, POU3BOAUTENLHOCTh TpyJa, UCIIOJIb30BaHUE o0opyI0BaHus,
MIPOU3BOJICTBEHHBIX (POH/IOB).

4. PazpaboTtka anprepHatuB. Ha ypoBHE JOTMKM W HMHTYUIIMU TIpEaABapH-
TEJIbHO OIICHUBAIOTCS TMOJIE3HOCTh OTAENbHBIX BapUAHTOB, CJIOKHOCTH BBITIOJHEHUS
JPYTUX, U CPeId HUX OTOMPAIOTCS BapUAHTHI, B BO3MOXKHOCTU BBITIOJHEHHS] KOTOPBIX
HeT coMHeHMil. Kak mpaBuio, TAKUX BapUaHTOB HECKOJIBKO — OT 3 110 7.

3. Bri6op anprepHaTuBBl. OCyIIECTBISETCS C MPUMEHEHUEM Pa3IUYHBIX
METO/IOB, BO3MOXXHBIE BAapHAHTBl  pEUIeHUs MNpOOJEMbl  OLEHUBAIOTCS,  T.C.
CPaBHUBAIOTCSI JIOCTOMHCTBA M HEIOCTaTKU KaXKJOW aJbTEepHATHBBI, U OOBEKTUBHO
OTIPEENISIIOTCS BEPOSITHBIE pe3yJibTaThl uX peanu3zauud. C MOMOIIBIO BbIOPAHHBIX
KpUTEPHUEB BHIOOPA MPOU3BOIUTCS BHIOOP HAMITYUIIICH albTepHATUBEI.

6. CornacoBanue peimieHus. B COBpeMEHHBIX CHCTEMax YIpaBlIeHUs, B
pe3ynbTare pas3iesieHns TPyAad, CIOKWINCh YCIOBUS, IPU KOTOPBIX MOArOTABIUBAKOTCS,

pasp a0aThIBAIOTCS PCUICHUA OJHHNMMU COTPYAHHUKAMM, IIPUHUMAIOTCA nIn



YTBEPKIAIOTCS JAPYTMMU, a BBIMNOJHAIOT HUX TpeThu. Jlns »TOro HeoO0XoIumo
cornacoBanue. Jlydmuid cmoco® COIracoBaHMs PEIICHUS COCTOMT B IPHUBICYCHUU
PaOOTHUKOB K YYaCTHIO B MPOIECCE €r0 MPUHSATHUS.

7. Ynpasnenue peammzauued. JUisi ycnemHOM peanu3alyyd pELICHHUs He-
00X0JIMMO OTIPEJEITUTh KOMIUIEKC padOT U PECypCOB, Pa3eUTh UX MO UCTIOJHUTEISM U
CpOKaM, T.€. IPeAyCMOTPETh KTO, /i€, KOTJla U KaKue JACHUCTBUS JOJDKEH NPEANPUHSITE U
KaKue PEeCypChI JUIsl 3TOT0 HEOOXOAUMBI.

8. Kontposnb u ounenka pe3ynbTatoB. [IpoW3BOAMTCA W3MEpEHUE U OIEHKA
MOCJEACTBUNA PEIICHUS, WU COIMOCTaBlIeHHE (DAKTUUECKUX PE3YIbTATOB C TEMHU,
KOTOPBIE pYKOBOJIUTEIIb HAIESIICS TIOJIYYUTb.

Bomnpocs! 1/1s1 NOATOTOBKH K CEMUHAPCKOMY 3aHATHIO:
1. JlaitTe omnpenesieHNuEe NOHITUS «YIIPABICHUYECKOE PEIICHUE) ?
2. Kakune cynecTBYIOT BUbl YIPABJIEHUYECKUX PEIICHU?

3. Uro mpencraBisieT coOOM Mporecc MPUHITUS PELICHUS?

IIpakTuuyeckoe 3ansiTue Nel6
Tema 14. KomMyHHKalu¥ B MEHeIKMEHTE
1. OOcyxnenune mnucCbMeHHbIX pedepatoB Ha Temy: «KoMMyHukamum B
MEHe/IKMEeHTe»
enr 3aHATHSA: U3Yy4YWUTH MNPOLECC IPUHATHS W PEATU3ALUUA YIPABICHYECKUX
peuIeHN B MEHEI)KMEHTE.

3ananue 1.

DUHAHCOBBIA  JUPEKTOP HOPOU3BOJACTBEHHOW KOMIIAHMM  [PUHUMAET
pellIeHue O MPUBJICYECHUH 3aEMHBIX CPEJCTB B BHJIE OAaHKOBCKOIO  KpeauTa
CpOKOM Ha 5 jer Jiud  (UHAHCUPOBAHUS  NPUOOPETEHUS]  HOBOM
MPOM3BOJACTBEHHON JIMHUHW, MO3BOJISIFOIIEH OCBOUTH BBINYCK WHHOBALIMOHHOU
npoaykiuu. [IpoBeaure knaccupukanuio JAaHHOTO YHPABICHYECKOrO PEIICHUS
10 CJICAYIOIIUM IIpU3HaKaM U 0OOCHYHTE CBOM OTBET:

— N[O COAEP)KAaHUIO (AIKOHOMHYECKOE, NOJUTHYECKOE, TEXHUUECKOE, COLIMAIIBHOE,
OpTaHU3allMOHHOE PEIICHUE);

— B 3aBUCUMOCTH OT M0OJs MNpUHATHUS (pelmieHrue B o00JlacTM HHHOBALMH,



MPOM3BOJICTBA, MAPKETHUHTA, epCOHala, (UMHAHCOB, UHBECTHUIIUI);

— B 3aBUCUMOCTHM OT XapakTepa Ielieil (cTparerudyeckoe, TaKTUYECKOe,
OIepaTUBHOE PEIICHUE);

— N[O  TIPOJIOJDKUTEIBHOCTH  ACUCTBUS  (JOJITOCPOYHOE,  CPEeAHECPOYHOE,
KpPaTKOCPOUYHOE PEIICHUE);

— B 3aBHUCHUMOCTH OT YPOBHS YIpaBJICHUsS (pElICHUE, MPUHUMAECMOE BBICIINM
PYKOBOJICTBOM, CPETHUM MEHE/I>KMEHTOM, Ha HU3IIEM YPOBHE);

— [0 KOJIMYECTBY ILieJiel (OIHOLEJIIEBOE, MHOTOLIEJIEBOE PELICHUE);

— MO YHWCIy ajabTepHAaTHUB (OMHApPHOE, MHOTOAJIbTEPHATUBHOE PEIICHUE);

— N0 KOJWYECTBY JIMI[, BOBJICKAEMBIX B MPOIIECC TPUHATHS PEIICHUS
(MHAMBUIy TLHOE, TPYTIIIOBOE PEIICHUE);

— MO CTENEeHU ONpPEeIeNEHHOCTH YCJIOBUM peann3auuu (AeTepMUHUPOBAHHOE,
BEPOSATHOCTHOE, HEONPEAEIEHHOE PEILIEHUE);

— B 3aBHUCHUMOCTH OT BO3MOXXHOCTH IPUMEHEHHUSI CTaHIapPTHBIX

— mnpouenyp (3amporpaMMHpOBaHHOE, HE3AIIPOTPAMMHUPOBAHHOE peleHue);

— o CTEIIEHU IIOJTHOTBI nHdopMaIUn (xopomuro
CTPYKTYPUPOBAHHOE, CITA00CTPYKTYPUPOBAHHOE PEIICHUE).

3ananmue 2.
BoccraHoBuTEe MpOIymIEHHBIE JJIEMEHTHl B cXeMe (pHuc.2), yKazaB BHIBI
YIPABIICHYECKUX PEIICHUM, MTOIX0bI K UX MPUHATHIO U (PAKTOPHI, OMPEEISIONTNE TTPO-

LIECC IPUHATHUS PELLICHUMN.



VYipapieHuyecKHe pelueHus

Bunwr DakTOPHI TTonxonnt
4 v
Jlu4HOCTHBIC PauumoHanbHeli
OLICHKH
L 2 PYKOBOOAUTEIA v
HeszanporpammMuposaHHble
HUndopmauuoHHbie v

OTpaHUIEHH

]—L INoBenenueckue
=

OrpaHHYCHUIA

PucyHok 2. YnpaBiieHUe€CKHE PEIICHUS
Tema 15. KoMmmyHuKanuy B MEHeI)KMEHTeE
2.BbinosiHeHUe 3a1aHU 110 GOPMHUPOBAHUIO MPAKTHYECKOI0 HABBIKA
3P PeKTUBHOrO 001IEeHUS.

Teopernueckuu 0JIOK:

JIro6oe ob1ieHne, B TOM YHCIIEe JIEJI0BOE, ITO, TIPEXKJIEC BCETO KOMMYHUKAITHS.
KommyHwukaiyst (0T JIJAaTHHCKOTO) — JIeJIaTh OOIIHM, CBSI3bIBATHCS, OOIIATHCS.

B menemxMeHTe, KOMMYHUKAIUSI — 3TO OOMeH uH(oOpmaiuei, Ha OCHOBE
KOTOPOT'O PYKOBOJIMTEIh TMOJIydaeT WH(MOPMAIHIO, HEOOXOIUMYIO TSI TIPUHSITHS
pelIeHul U JOBOJAUT TIPUHSTHIC PEIICHUS /10 pAOOTHUKOB (DUPMBI.

Buabl u ypoBHU KOMMYHUKAIIUU:

1. BHemiHre - KOMMYHUKAIIMHA MEXIy OpraHU3allusIMHU U cpeoi (Hampumep,
C TOTpeOUTENsIMU — Yepe3 peKilaMy; C TOCYyJapCTBEHHBIMHU OpraHamMu —
NMUCbMEHHBIE OTYETHI, MHpoOpMarus Mo (UHAHCOBBIM BOMpOcCaM U Jpyrue
CBEJICHUA).

2. ©opMalibHbIE — ONPEACHSIOTCS IOJMTUKOM, MPaBWIaMU, JOJKHOCTHBIMU
WHCTPYKIIUSIMH U OCYIICCTBIISIIOTCS 110 (popMaTbHBIM KaHallaM. Jlensitcs Ha:

* Beprukansubie. MHpopmalusi nepegaeTcsi ¢ OAHOTO ypoBHs Ha apyroi. B

CBOIO O4UCpCb BEPTUKAJIBHBIC KOMMYHUKAIIWU ITOAPA3ACIIAIOTCA Ha BOCXOIAIINC U



HUCXOJISIIINE.

* TopuzoHtanpHbie.  OCYLIECTBISAIOTCA  MEXKAY  IOJpa3/ICICHUSIMU.
[Ipenna3znavaroTcs A5l KOOPAUHALIMU UX €SI TEIBHOCTH.

3. Hedopmanbabie. He crenyror oOmmM mnpaBujiaM OpraHu3allid U
OCYIIECTBIISIOTCS 110 He(OpMaJIbHBIM KaHajlaM, CYIIECTBYIOIIMM B CUJTY JIMYHBIX
OTHOIIICHUM MEXy WIE€HaMHU opranu3anuu. Kanan pacripocTpaHeHus CIIyXOB.

4. BepOanpHpie (C WCIIOJB30BAaHWEM CJIOB) ©W HeBepOaibHbie (0O€3
HCIOJIb30BaHUS CJIOB).

5. MexnnuHocTHble. OCYILIECTBIISIOTCS IIyTEM Nepeaadyd uaeu, (HakTos,
HAMEKOB, OIYIIEHUH, BOCHPHUITHUM, YUYBCTB M OTHOIICHUW OT OJHOTO JHUIla K
JIpyroMy €  LEeJbI0  TMOJYYUTh B  OTBET  JKEJIAEMYIO  PEeakIHuIo.
Baxwneimmmu cocTaBiasioniuMu  3(PHEKTUBHOCTH JIESITEILHOCTU MEHEKepa |
NpeaIpUHUMATENS SBIISIFOTCSI OPraHU3aTOPCKUE M KOMMYHHUKAaTUBHBIE KayecTBa,
T.€. €CTh yMEHHE OOIIAThCS, HPAaBUTHCA M yOexnaTb. KOMMYyHUKaTHBHOCTbH -
Ka4yeCcTBO, HEOOXOIUMOE MEHEKEPY JIsl YCIIEITHOTO YIIPaBJIEHUs] OpraHU3alueH.

OddexTuBHAsT KOMMYHHMKALMg — 3TO KOMMYHHKAlMsS, CHOCOOCTBYIOIIAS
JIOCTMKEHHUIO LeJeld y4YacTHUKOB oOmeHus. OHa mnpeanonaraeT BbIACHEHHUE
CJICTYIOIIIMX BOIIPOCOB:

» KakoBbI cpejicTBa KOMMYHHUKAIIMA U KaK MPaBUJIbHO WUMHU MOJIb30BaThCS B
IpoIiecce OOIICHMS;

» Kak npeononerr KOMMyHUKAaTUBHBIE Oapbepbl U CJielaTh KOMMYHUKAIIUIO
YCIIEIIHOM.

Bonpocs! 1/ NOATOTOBKH K CEMUHAPCKOMY 3aHATHIO:

1. JaliTe MOHITHE KOMMYHHKAIIUH.

2. Kakue cymecTByroT BUibl KOMMYHHUKALIUNA?

3. Yrto Takoe 3¢ PpeKTUBHAST KOMMYHHUKAIIUS?

4. CymHOCTh KOMMYHHUKAIITMOHHOT'O MPOIIECCa.

5. Dranbl KOMMYHHUKAIIHOHHOT'O MPOLECca.

6. B uem cyniHoCTb 1itymMa U 0OpaTHOM CBSI3U IS TIpoliecca KOMMYHHUKAITUU B
opra’Hu3ainuu?

7. OxapakrepusyiiTe  mpoOJieMy TPOTHBOpPEYHsST ©  COrjlacus B



KOMMYHHUKAIITMOHHOM MPOLIECCE BHYTPU OpraHu3aIuun?
8. OnumuTe MeTobl, KOTOPHIMHA MOTYT BOCHOJIB30BaThCS PYKOBOJAUTENHN IS

COBCPHICHCTBOBAHHUSA CBONX MCIKIMIHOCTHBIX I/IH(l)OpMaI_II/IOHHBIX KOHTAaKTOB?

IIpakTnueckoe 3ansitue Nel6

Tema 15. lesioBoe 001IEeHNE

Heab 3aHATHA: U3YYUTh NOHSTHE «KOMMYHUKAIIUW, ITOHATH €r0 CYIIHOCTh
U acnekThl. OnpeaensTh MOHATHE «UHpOpMaIUs» U «0OMeH UH(popMaIuein» .

B xone 3aHsTHS maHUpyeTCs BBICTYIUICHHWE CTYAEHTOB C pedeparamMu Mo
CJIEAYIOLIUM TEMAaM:

1. YnpaBnenueckas nndopmanus u e€ poib B MEHEIKMEHTE.
2. KoMMyHUKallMOHHBIE TPOILIECCHI B OpTraHU3alUsX.
3. CoBpeMEHHbIE CPECTBA KOMMYHUKAIIUN B MEHEKMEHTE.

4. [yt ymay4iieHus cucCTeMbl KOMMYHHUKAIlMA B COBPEMEHHOM (upme.
Teopernueckuii 0J10K:

CoBpeMEHHBI  yOpaBJICHUYECKUM TMPOIIECC OCHOBAaH Ha IMOCTOSIHHOM
npodeccCuoOHAITLHOM OOIIEHUN pa0OTHUKOB Pa3HbIX YPOBHEH: JOKHOCTHBIX JIUIL C
MOAYMHEHHBIMHM, KOJUJIETAMHM, PYKOBOJACTBOM, CMEXHUKAMM, ITAPTHEPAMH IIO
OusHecy u Ap. PykoBoauTenu M cOeUaIMCThl HAa pa3jIMYHbIE BUBI JIEJIOBOTO
OOIIIEHUsI PACXOYIOT B cpeaHeM 10 80 IPOIIEHTOB CBOETO pabdoyero BPEMEHH.
Ecniu nenoBoe oOmIeHHME HaJaKEHO IUUI0XO, PELIEHUsT MOTYT OKa3aThCA
OIIMOOYHBIMH, JIFOJM MOTYT HEBEPHO IMOHUMATh, YEr0 OT HUX XKIYT, a OT ATOTO
MOTYT YXYAUIHUTCA MEAKIIMNYHOCTHBIE OTHOILICHHUSI.

JlenoBoe 0O0IlIleHre — MPOIECC YCTAHOBJICHUSI U PA3BUTHUS KOHTAKTOB MEXIY
JIIOIbMU, TOPOXKAAEMbI MNOTPEOHOCTSIMH COBMECTHOU AESITEILHOCTH, OOMEH
nHdopmalen, 3HAYMMOM [UJIsi y4YaCTHUKOB oOOmieHus. B paeisoBom oOuieHuun
MPEeIMETOM OOIIEHUsSI SIBJISIETCSl  JIEJ0, OINPECIEHHbI BHUJ ACSITEILHOCTH,
CBSI3aHHBIM C MPOU3BOJCTBOM Kakoro — Jubo mpoaykra. CyObeKThl OOIIEHUS —
COTPYAHUKH OpTaHU3aIU, MEHEIKEPHI.

OCOOGEHHOCTH J1Ie10BOr0 OOIICHHUS:

1. ITapTHép B nemoBoM OOIIEHWH BBICTYIIACT KaK JIMYHOCTH, 3HAUYMMAS IS
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cyOBeKTa;

2. O6uaromnmxcs JAe oTIndaeT B3auMOIIOHUMAaHKE B BOIIpOCcax Jiena;

3. OcHoBHas 3a71a4a AEJIOBOTO OOIIEHUS — MIPOJTYKTUBHOE COTPYAHUYECTBO.

MeHeHKMEHT - 9TO cepa 4eT0BEYECKOU AeSITeIbHOCTH, IJIe OOIIEeHHUE UTPAET
ONpEeACIAIONIyI0 pojib. OT TOro, HACKOJIBKO TPaMOTHO IOCTPOEHO OOIIEeHHE,
3aBUCHUT PE3YyJIbTATUBHOCTH IIEPETOBOPOB, CTCNEHb B3aMMOIOHUMAHUS C
nmapTHEpPaMH, COTPYJIHUKAMHU, yIOBJIECTBOPEHHOCTH PAOOTHUKOB CBOUM TPYIIOM,
MOpaJIbHO — TICUXOJIOTUYECKWM KIMMaT B opranu3anuu. [IpakThdecku Bce
npoOJsieMbl OM3HECA TEM WM WHBIM 00pa3oM CBSI3aHBI C OOIIEHUEM — ITPOIIECCOM
nepelaun  Maeu, MbICIIed, YyBCTB, JIOBEIEHHUS HX 0 IIOHUMaHUs JPYTUMHU
JIFOJTBMH.

HckyccTBO TIOBCEIHEBHOTO KUBOTO OOIIEHUSI C JIIOJIbMH — OpTraHHYecKas
4acTh NPOopEeCCHOHATLHON KBATU(PUKAIIUN MEHEIKEpa.

JIBe ocHOBHBIE (hDOPMBI JEIIOBOTO OOIICHUS:

1. OnocpenoBanHoe (KOCBeHHOE). Uepes IMoCpeTHUKOB, 110 TeiaedonHy, dakcy,
MOCPEJICTBOM OOMEHa TeJerpaMMaMu (JeJ0BbIE MNHUChbMa, pPACHOPSAUTEIbHAS
JIOKyMEHTAaIus, Teae(OHOTPpaMMBI, JTOKJIATHBIC U OOBSICHUTEIIHFHBIC 3AITICKH).

2. HenocpencrtBenHoe (koHTakTHOE). [Ipou3BOACTBEHHBIE COBEIIAHUS,
JICJIOBBIE Oecelbl, TePEroBOPhI, BCTPEUM IS OTBETOB Ha BOIIPOCHI, ITyOJTMYHBIC
BeICTYIUICHHsA. HenocpeacTtBeHHoe oOOmeHHE ©WMeeT OOJIbIlIe JTOCTOMHCTB,
MOCKOJIbKY 00ecneurBaeT MNpsIMOE BOCHPUATHE NAPTHEPOB W UX ITOBEJICHUE.
[IpumenstoTCs 1Ba BUIa KOMMYHUKAIHI: BepOaTbHBIE (peUeBbIic) U HEBEPOATHHBIC
(>xecThl, MUMHKA, TEMOp roJioca u JIp.).

JlenoBoe oOIIEHHE — TIPOIECC YCTAHOBIICHUS M Pa3BUTHSI KOHTAKTOB MEXKITY
JFOJIBMH, TIOPOXKIAEMBIH TMOTPEOHOCTSIMH COBMECTHOUM JESITEIIbHOCTH, OOMEH
nHdopMaIen, 3HAYMMOM JIJIs1 yYaCTHUKOB OOIIICHUSI.

OT yMeHHsI MEHEKepa BECTH OeceIbl 3aBUCHUT yCIeX Jiea.

JlenoBast 6ecema — 310 ¢hopMa JIMYHOCTHOTO OOIICHHS, MPEAIioiararoias
0OMEH B3aMMHBIMHM TOUYKAMHU 3PEHHsI, MHEHUSMU, MH(POpMAIMEl, HalpaBIeHHAs
Ha pelIeHue TOW WM HHOU MPOOJIEMBL.

VcoBust mpoBeieHUsT OeCeIbl:



1.
2.
3.

YMeHre 3auHTepecoBaTh COOCCETHHKA.
Coznmanune atMocdepbl B3aUMHOTO YBKCHUS U JOBEPHUSI.

HckycHoe ucroib30BaHue B Oeceie METOIOB YOEXKICHHUS U BHYIIICHUS.

I[@J'IOBI)IG HMHIWBUAYAJIbHBIC 6CCC,Z[I>I ACJEATCA Ha ABC I'PYIIIIBI:

1.CBoOoHBICE U IIeJIeHampaBJICHHbIE Oecelbl C JBYCTOPOHHHUM OOMEHOM

nHbOopMaIel, Ipoxoasne 6e3 CreualbHON MOATOTOBKH.

2.

CHGI_II/IaJ'IBHO IIO0ATOTOBJICHHBIC N PCTIIAMCHTHUPOBAHHBIC 6GCC,Z[BI.

JIrob6ast nenoBasi 6ecesa COCTOUT M3 TPEX ATAIMOB:

1.

[TogroroButeneHblii. B Hero BXoasaT omnpeneneHue 3agad Oecedpl U

COCTaBJICHUE €€ IJ1aHa, YCTAaHOBJICHUC BPCMCHU U BBI60p MCCTa IIPOBCACHUS.

2.

O3nakomurenbHbpii. Ha 3TOM 3Tare mnpeoosieBaeTcsi MCUXOJIOTHYECKUN

Oapbep U ycTaHaBIIMBaeTCs aTMocdepa ToBepus.

3.

0 9 N AW =

OcHoBHo1. Bxitouaer B ce0s Tpu 4acTu:

. BBoziHast — BOIpOCHI, BO3paKEHUS,

1
2.
3

OcHOBHAas — JOKa3aTEJILCTBA, BEIBOJILI,

. 3aKJIFOUUTENbHAs — PEIICHUS.

BOI[pOCLI AJIA IMMOATOTOBKHA K CEMMHAPCKOMY 3aHATHUIO!

. JlenoBoe o0IIeHNE U €ro 0COOCHHOCTU?

. HazoBute u naiite xapakTepucTuky Gpopm oOIIeHus.

. Kakyro poiib B yrpaBiaeHYECKON IEATEILHOCTU UTPaeT AEJIOBOE OOIIeHUE?
. Uto Takoe cniop? Buasl cnopa.

. JlenoBas oTHKa U €€ IPUHLIMUIIBL.

. YcioBus IpoBeACHUS J1€10BOI Oecepl.

. DTarnsl 1eJ10BOM Gecebl.

. 3Ha4YeHUE MPE3EHTAIIMU B MEHEPKMEHTE.

IIpakTnueckoe 3ansitue Nel7

Tema 17. CTpecc u ynpaBjeHHe CTPecCaMHu B AeSITeIbHOCTH MeHeIxKepa.



Oﬁcymenne INHUCbMEHHBIX peq)epaTOB Ha TEMY: «Bansinue CTpPECCOB HA MOBEICHUE

U 310pOBbe COTPYIAHUKOB», «CTpecc- MeHeIKMeHT»

Teopernueckuil 0JIOK:

Ctpecc — 0co00€ TMCHUXOJIOTUYECKOE COCTOSIHME, MPU KOTOPOM YEIOBEK
MEPEKUBACT CUIIBHOE HAIIPSKEHUE.

@DaKTUYECKH CTpecC MPEACTABISAET cOOOI peakIMio OpraHW3Ma, BHI3BAHHYIO
HEOOBIYHOM CHUTyallMeld, KOTOpash BBIXOAUT 3a IPEAebl TOr0, YTO HPUBBIYHO.
[ToaToMy He crTouT OOSTBCA CTpecca, OH SIBIISIETCA €CTECTBEHHOM peakIuei.
OnacHOCTh MOPEJCTaBISIET HE CTOJIBKO CTPECC, CKOJIbBKO HEYMEHHE C HUM
CIIPaBJISITHCA.

He3naunrensHble cTpecchl HEM30€XKHBI U OE3BpPEIHBI, UYpE3MEPHBIE CO3TAI0T
MpoOJIEMBI JIs1 JIFOJIEN U OpraHu3aIri.

Ctpecc uMeeT KOHKPETHBIE IPOSBIICHNS], B OOJIBILIMHCTBE CITy4a€B OHU UMEIOT
WHAVMBUYyalbHbIA XapakTtep. Ho MOXXHO BBIIENUTH psiZi NPU3HAKOB, 10 KOTOPBIM
MO>KHO OMPEENIUTh, YTO YEJIOBEK HAXOAUTCS B COCTOSIHUM CTpEcca:

1. HEBO3MOXKHOCTbh COCPEIOTOUYUTHCS;

2. CIIUIIIKOM 4YacThI€ OIIMOKH;

3. yXyALIEHUE TTaMsITH;

4. yacToe BOBHUKHOBEHHE YyBCTBa yCTaJIOCTH;

5. CUIIIKOM OBICTpas peyb;

6. 4Jactele 0ONMM B TOJOBE, COMHE, B OOJIACTH >KEIyJKa, HE HMEIOIIUE
OpPTaHUYECKOUN MTPUYMHBI (HE BHI3BAaHHBIC KaKOW-TMOO OOJIE3HBIO);

7. NOBBILIEHHAs! BO30Y AUMOCTb;

8. OTCYTCTBHE yJIOBIETBOPEHUS OT PadOThI;

9. morepst 4UyBCTBA IOMODPA,;

10. yBenuueHure KOJIMYeCTBAa BHIKYPUBAEMbIX CUTAPET;

1 1. mpucTtpacTue K aJIKOTOJIbHBIM HAIIUTKAaM;

12. mocTosiHHOE OIIYIIEHUE HEJI0eAaHUS;

13. m1oxoi anmneTur;

14. HEBO3MOKHOCTh BOBPEMSI 3aKOHYHUTH padoTy.



EcrecTBeHHO, y 4enOBEKa, HAXOAAIIETOCS B COCTOSIHUM CTPECCA, HE NOJKHBI
HaOIIOAATHCSI BCE 3TH CUMITOMBI, BCETO HECKOJBKUX U3 HUX JIOCTATOYHO, YTOOBI
3aI0/103pUTh TIOCTATOYHO CEPHE3HBIE MPOOIEMBI.

BpLIensroT nsaTe pa3sHOBUAHOCTEN cTpecca:

1. DU3MOIOTUYECKHUN CTPECC BBI3BIBACTCS YPE3MEPHBIMHU (PU3UUYECKUMU
Harpy3Kamu, HEJIOCHIIIAHUEM, TUIOXUM HEPETYISIPHBIM UTAHUEM.

2. TlcuxoJIOTMYECKHIl CTpecC B KayeCTBE OCHOBHOW IIPUYUHBI HMEET
HEOIaronpusiTHbIE, (dbpycTpupyroiue, TO €CTh CBSI3aHHBIC Cc
HEYJIOBJIETBOPEHHOCTHIO OTHOLIEHUS C OKPYIKaIOIIMHU.

3. OMOUMOHAJIBHBIN CTPECC BBI3BIBAETCS CIUIIKOM CHUJIBHBIMUA YyBCTBaMU. OH
BO3HHUKAET B ONACHBIX, YIPOXKAIOUINX CUTYyalUsX, KOrJa YE€JIOBEK IOJABEPracTcs
CMEPTEJILHON ONAaCHOCTH WJIHA €My I'PO3UT yTpaTa YEero-TO OYE€Hb Ba)KHOI'O: MOXKET
BO3HUKATh U B PE3YJIbTATE CIUIIKOM HEOKUJAHHOTO PAJIOCTHOTO COOBITHSI.

4. NndopmallmoOHHBIM CTpEeCcC — 3TO Pe3yJbTaT TOTO, YTO B PACHOPSIKECHUH
YeJIOBeKa MMEETCs CIMIIKOM MHOro Wi majio uHpopmanuu. B oboux ciaydasx
MPUHSTHE PELICHUs] OKa3bIBACTCS KpalHE 3aTpyJIHUTEIbHBIM: IIPU HEJIOCTATKE
nH(pOpMAIUM  BO3HUKAIOT  HEONPEJEICHHOCTH  BBICOKOM  CTENEHH, IpHU
nepen30bITke HH(GOPMALIMA HMMEETCSl CJIUIIKOM MHOIro (hakTOpOB, KOTOpbIE
HEO0OXOAUMO YUYUTHIBATh NIPU HPUHSITUN PEIICHUN.

5. YTpaBJIEHUYECKUU CTPECC BO3HUKAET B CBA3U C TEM, YTO OTBETCTBEHHOCTH
3a MPUHUMAEMOE PEIICHUE OKA3BIBACTCS CIUIIKOM BBICOKOI.

MoOXXHO BBIACTUTH P (PAKTOPOB, YBEIUYHUBAIOIIMX  BO3MOXXHOCTH
BO3HUKHOBEHUs cTpecca. Bo3aelcTBUs HE BCeX U3 HUX MOXHO M30eXaTh, HO €CIIU
pykoBoauTedb OyAeT 3HaTb O TOM, YTO IIPUBOJMUT K CTpPECCY, OH CMOXKET
OpraHu30BaTh PabOTy TaK, YTOOBI MAKCUMAJIbHO YMEHBIIUTH UX BO3ICHCTBHUE.

1. K crpeccy mnpuBOIsST OCOOCHHOCTHM TPYAOBOro mpoliecca (BBICOKHE
HArpy3ky, TpeOyrolue KOHIEHTpaluu YCWIHH, OJHOOOpa3ue  paboThl,
HEOOXOJIMMOCTh BBIMOJIHUTh MHOKECTBO CaMBIX Pa3HOOOpPAa3HbIX JIEMCTBUN, U3-3a
YEero MOBBIIIAETCS TEMI AESITEIbHOCTHA, OTCYTCTBUE BPEMEHHU JJIsI OT/IbIXa - BCE 3TO
YacTO NPUBOJUT K PU3NIECKOMY U MICUXUUECKOMY HUCTOILICHUIO).

N36exare 3TOro momoraeT pasymHasi opraHu3aiys TpyAa, MPU KOTOPOM



paOOTHHK HE MEPErPyKAETCs, a NEPUOABI PA0OThI NEPEMEIIMBAIOTCS C OTABIXOM.

2. CIMIIKOM BBICOKasi OTBETCTBEHHOCTbh, BO3JaracMasi Ha pyKOBOJAUTEIISI WU
paboTHHka (C HaHHBIM (AKTOPOM MOXKHO CHOPABUTHCS MpPU  [MOMOIIHU
IICUXOJIOTHYECKNX METOJIOB - JIOJASAM CBOMCTBEHHO IIPEYBEIMYHUBATH OMMACHOCTHU U
HEOOPAaTUMOCTh KAaKHUX-TO HEMPUSITHBIX COOBITUNA, 3TO CJEAYEeT YYUTHIBATH).
Cnemyer mOMHUTH, 4TO Oe3 OmMMUOOK HE OOXOJWTCS HU OJMH YeJIOBEK, a
COBEPLIEHCTBO HEAOCTHKUMO. Jlake pyKOBOJIMUTENH, JOCTUTIINE CAMBIX BBICOKHX
JIOJDKHOCTEHN, coBepialii ouOKu. [103ToMy rmaBHOE COCTOUT HE B TOM, UTOOBI HE
JIOMYCKaTh OLIMOOK, & B TOM, YTOOBI BOBPEMSI UX MPU3HABATH U NpUJIaraTh yCUIIUS
JUIsT uX ucnpasiieHus. Ecnu cpeacTtBa CaMOBHYNIIEHHSI HE MOMOTAKOT, U CTpax
rnepea  OIMMOKOM OCTaeTCsi OYeHb CWJIBHBIM - HEOOXOAuMO oOpaliiarbcs K
IICUXOJIOTY.

3. HebGnaromnpusitHasi MopajibHas aTMocdepa B KOJUIEKTHUBE (KaXKETCsl, YTO
paboTa WUIET CBOMM 4YepeaoM, BCE OOS3aHHOCTH PAOOTHUKH BBITIOHSIIOT
HOpMaibHO). OnHako KadyecTBO pabOThl BCE-TaKM HE3aMETHO CHHIKAETCH.
[IpyurHa B TOM, YTO OTHOULIEHHUS B KOJUIEKTUBE KOH(IJIMKTHBIE, COTPYIHUKHU HE
TOJIBKO HE IOMOTAI0T, HO U CTPEMSATCS HE3aMETHO HAaHECTH yIIepO Ipyr Ipyry.

B HeEKOTOpBhIX OpraHu3anusIxX PYKOBOAWUTEIW HAMEPEHHO CO3Al0T TaKHUe
ycJIOBUsSI pabOThI, B KOTOPBIX COTPYAHUKH JOJKHBI CONEPHUYATH JIPYT C APYTOM.
NnHorna sto nemaercst Jjis TOTO, YTOOBI OTBJIEYb BHUMAHUE MOJAYMHEHHBIX OT
HEJOCTaTKOB  CaMOro  pyKOBOAUTENsA. B  IOCTpOEHHMHM  OTHOLIEHUW  Ha
COIIEPHUYECTBE €CTh CMBICJ, COPEBHOBATEIHLHOCTh — CHUJIBHBIN MOTHUB sl Oojiee
BBICOKMX JIoCcTVKeHUM. Ho paHO My no3aHO 3Ta cUCTeMa NPUBOANUT K YTOMIIEHHIO
1 UCTOIIEHUIO PAOOTHUKOB, T.K. B COCTOSSHUM OOPHOBI HE MOXKET KUTh JJIUTEIILHOE
BpEMsI HU OJIMH YeJIOBEK. B Takol cuTyaluu noOeXJaeT caMblii BBIHOCIMBBIN, HO
W OH BCKOpPE€ HAuYMHAET CJaBaThb CBOM MO3UIMU. JTO HE O3HAYAET, 4YTO OT
COPEBHOBATEIIBHOCTH CJIEyET OTKA3bIBAaThCS. 3a/iaua pyKOBOJUTEIS - 00€CIEUUTh
pa3yMHBII KOMIIPOMHUCC MEXIY 2-Msi KpailHOCTAMHU. /1€ MOKXHO OOOMTHUCH Oe3
COINEpHUYECTBA, O€3 HETO HAJI0 OOXOAUTHCA.

4. CrnuimkoM Majasi Harpy3ka, BBI3bIBaIOIasi O€CIIOKONCTBO, (pyCTpaIuio U

YyBCTBO Oe3Hazie’)kHOCTH. PabOTHUK, HE MOTyYaromuii paboThl, COOTBETCTBYIOIICH



€ro BO3MOJKHOCTSIM, HAYMHAE€T COMHEBATbCSI B COOCTBEHHOW LIEHHOCTU WU
MOJIOYKEHUHU B OpPraHM3allMY, OLIYIIAET ceOsl HEBO3HAIPaXKICHHBIM.

5. bonee ckpbITOM NPUYUHON CTpecca ABJIETCsl KOH(MIMKT poJieil, BO3SHUKAET,
KOrJla K pabOOTHUKY NPEIbSBISIIOTCA MPOTHUBOpPEUMBBIE TpeOoBaHUs (IIpoAaBell
MOJIy4yaeT 3aJJaHhe pearupoBaTh Ha MPOCHObI KJIMEHTOB U OJHOBPEMEHHO JIpyroe
yKa3zaHHU€ — HAMOJIHATH MOJIKKA ToBapamu). OOBIYHO TaKasi CUTyalHs CKJIaIbIBACTCs
B p€3yJIbTAaTE€ HApPYILIEHUS NPUHIMIA €AUHOHAYAINSA: 2 PyKOBOJUTEISI MOTYT JaTh
pabOTHHUKY TpOoTUBOpeunBble yKa3zaHus. KOHQIMKT posieli BO3HMKaeT B
pe3yJibTaTe pa3Iuydhil MEeXJIy HOpMaMHM He(OPMAIIBHOM TIpPYIIbI, K KOTOPOM
MIPUHAJJICKUT paOOTHUK M TpeOOBAHUSIMU (POpMaIbHONM OpraHu3anuu (4eI0BeK
XO04YeT OBbITh IPUHATBIM TPYINOH M B TO K€ BpEMsI CTPEMUTCS CJEI0BaTh
TpeOOBaHUSIM PYKOBOJICTBA — UyBCTBYET HAIlPSLKEHHUE U OECIOKOMCTBO).

6. IIpnunHa, TPOTUBONIONOXKHAA 5. 3aKIIFOYAETCSI B HEOIIPEACICHHOCTH POJIEH
(cutyanusi, Korga paOOTHUK HE YBEPEH B TOM, UTO OT HEro OXKHUJAIOT), 3/1€Ch
TpeOOBaHUsI HE MPOTUBOPEUYMBHI, 4 YKIIOHUMBBI U HeollpeaeneHHbl. Ecnu yenoBek
HE 3HAET, YTO OH JOJDKEH JAeaTh, KaK JOJKEH JienaTh, KaK €ro JeucTBUsl OyayT
OLICHEHBI — BO3HUKAIOT OECIIOKOMCTBO U TPEBOTa.

7. IlpuunHa Hepenko: HEHWHTEpecHas, OJHOooOpa3Has pabora. Jlroaw,
UMerolme 0ojiee MHTEPECHYI0 pPadoTy, MPOSBISIOT MEHbIIE OecnoKoWCcTBa W
MEHee IOJIBEPKEHBI (PU3MUecKUM HenomoraHusM. [loHsiTue uHTepecHO padoThI
BCErjga OTHOCUTENBHO. TO, UTO MHTEPECHO 1-My 4YenoBeKy, OyJeT HEMHTEPECHO
JIp., CII€AOBATENbHO, MIPU Pa3peIICHUU CTPECCOBOUW CUTYyallMH HE CTOUT UCXOIUTH
W3 LITaMIIOB.

8. CTpecc MOXKET BO3ZHUKHYTh KaK CIIEACTBHUE MIOXUX (PU3UYECKUX YCIOBUM
(10X0€ OCBEIEHHE, CIMIIKOM HU3Kash WM BbICOKas TeMIIEpaTypa, Ype3MEpHBIN
IIyM).

Ctpecc MOTYT BbI3BaTh 2 TpyIbl (haKTOPOB:

1. Opranu3zalMOHHBIC: IOBBIIICHHbIE TPEOOBAaHUS K JIMYHOCTH; JIUMUT
BpEMEHHU; pacuirpeHue ¢ppoHTa padoT; BHEAPEHUE HOBOBBEICHUN; HEMHTEPECHAs
paboTa; TPOTUBOPEUUBOCTD, MPEIBSIBIISIEMBIX K pAOOTHUKY TpPeOOBaHUIL; IJIOXHUE

dbuzmueckue  yciuoBus ~ pabOThl;  HEOPaBWIBHOE  COOTHOIICHUE  MEXKIY



MOJTHOMOYMSIMU U OTBETCTBEHHOCTHIO;, IUIOXHME KaHallbl oOMeHa uHdopMaluei.
[IpuunHbl cTpecca pyKOBOAUTENEH: HEXBAaTKa KBATU(PUIIMPOBAHHBIX PAOOTHUKOB;
3aTpaTbl BPEMEHM Ha JUYHYIO O00paboTKy WHpOpMalMM; 3aMbIKaHUE BCEH
nHdopmaruu Ha cede; padoTa BCICIYIO C OOJIBIITUM PUCKOM U JIp.

2. JInuHOCTHBIE: CMEPTH OJIM3KOr0; CBaJ/ib0a (pa3Bo/); YBOJIbHEHHUE C paOOTHI;
00JIe3Hb; CEKCyaJIbHBIC 3aTPYAHEHUS; MEPEX0] Ha COBPEMEHHBIN WA MHOWU BUJI
paboThl; KpylHasi IlepecTpoilka B OuzHece (CIMsSHUE, peopraHu3aIysl,
OaHKPOTCTBO); MOTEPSI, BIIO)KEHHBIX B OAHK CPEJICTB U JP.

Bce mroau oTimyaroTcs neuxo@u3nOoJIOrMYECKUMHU XapaKTEPUCTUKAMU: OJTHU
MOTYT BBIJIEPKHUBATh OOJBIINE MEPErpy3KU JJIUTEIbHOE BpEeMs, aJIallTUPYSCh K
CTpeccy; ApYryuxX HeOOJIbIas TOMOIHUTENIbHASL HAarpy3Ka BEIOUBAET U3 KOJIEU; €CTh
JIIOM, KOTOPBIX CTPECC CTUMYJIHPYET, MOOWIM3yeT, OHU MOryT padoTaTh C
MOJIHOM OTJaueii MMEHHO B YCIIOBUSIX cTpecca. Kak NCHUXOJIOTMYecKOe SIBJICHUE
CTpeCcC MNOANAETCS YNPABISIFOIIUM BO3JCUCTBUSM. DBOJBIIMHCTBO CTPECCOB B
’KM3HM Y€JI0BEKAa HHULIMUPYETCS UM CaMUM.

OnHo U3 cpeAcTB M30ekKaTh CTpecca — YXOJI OT CTPECCOBOM CUTyallMU IyTEM
OTZIbIXAa - AKTUBHOW AESITEIBHOCTH, WCKIIOYAIOIIEH MBICIb O MPUYHUHE CTPECCA;
MEePEeKII0YCHNEe BHUMaHUs Ha UHBIC, HE UMEIOIIINE OTHOIIEHUE K CTpecCy OObEKThI
(pp1Oanka, TIaBaHue, NPOTYJIKHU MO JIECY, PUCOBAHUE, BA3aHUE, T€ATPbl, My3€U U
JIpyrue MpOTUBOCTPECCOBBIE MEPOTIIPUSITHS).

MeTtoabl 60psOBI CO CTpEcCaMu Y PYKOBOJIUTEIICH:

* JIEJIETUPOBAHUE TTOJTHOMOYHM;

* aHAJIM3 CTPECCOBBIX CUTYALUI;

* YCTAaHOBKA €XEJIHEBHBIX LI€Je€d U NPUOPUTETOB BBINOIHEHUS 3aJaHUM;
BBISIBJICHUE IPUYHH, IPUBOJSAIIMNX K CTPECCY;

* 00IIIEHUE C KOJUIEraMu, JIp. paOOTHUKAMU, MMOCETUTEIISIMU;

* 6ecenpl 110 TeIeOHY C NMIPUSTENSIMUA U BCTPEUH C JPY3bsiIMU (BHE pabOTHhI);

* (uU3UYECKUE O3J0pPOBUTENILHBIC 3aHSTHS, MNEPEKIIOYEHUE Ha aKTHUBHBIN
OTIIBIX (BHE pabOTHI);

* CJIEJOBAaHHE ONTUMAIBHOMY pacHopsiIKy JHA Ha pabore Hu JI0Ma;

CaMOYCTpPAaHEHHE OT CTPECCOBBIX CUTyallMd (BPEMEHHBIN OTIIYCK, IEpEphIB Ha



pabote) u np.
OOmme pekoMeHAAIMH: COOIIOJCHUE TMPAaBHWJILHOTO pPEeXHUMa TUTAHUS,

buznyeckue ynpaxHeHus, JOCTHXKEHHE OOIIEro paBHOBECHS B )KU3HU.

Bonpocel 1is1 IOATOTOBKH K CEMHMHAPCKOMY 3aHSATHIO!
1. [aiiTe onpeneneHue MOHATUIO KOH(PIMKTA B OpraHU3aIUH.
HazoBuTte ocHOBHBIE NPUYMHBI KOH(IUKTA B OpraHU3aluU

Kakue tunbl KOH(PIUKTA BBIICISIOT?

el A

[lepeuncnure oTpULIATENIBHBIE U MOJIOKUTEIBHBIE MTOCIEACTBUS KOH(PIUKTA B
OpraHu3aIuu.

Kakune ypoBHU KOH(PIMKTAa MOXXHO BBIICITUTHh B OpraHU3aIuN?

HazoBuTte ocHOBHBIE 3Tanbl Ipoliecca yIpaBICHUs KOHPIUKTOM.

Uto mpeAcTaBIISIIOT cOOON OCHOBHBIE METO/IBI pa3peuIeHUust KOH()IUKTOB?
Yro npeacrasasieT coOo crpecc?

HazoBuTe OCHOBHBIC BHUABI CTPECCA.

= Y © =2 o W

0. Cnoco0bl, TO3BOJISIIOIIME CIPABUTHCS CO CTPECCOM.



OcHoBHasi iMTEpaTypa:
1. Manpmuna, H. A. Meremkment : yueoHoe mocooue mis CIIO / H. A. ManpmmHa. — 2-¢

3. — Capatos : [IpodobOpazoBanue, At [Iu Op Meaua, 2018. — 100 c. — ISBN 978-5-4486-0354-
9, 978-5-4488-0199-0. — TekcT : HIEKTpPOHHBIH // DneKkTpoHHO-OmMOIMOTeuHas cucrtema IPR
BOOKS : [caiit]. — URL: http://www.iprbookshop.ru/76994.html. — Pexum pgocryma: mis
aBTOPU3HUP. NOJIB30BATENEH

2. Jlanmuna, C. H. MH(popMaIiioHHbIe TEXHOJIOTHN B MEHEIKMEHTe : yueOHoe nocobue it CI1O /
C. H. Jlammmmna, H. U. TeOaiikuna ; nox peaakuueit B. B. I[TonkoBa. — 2-e u3a. — CapaTtos,
ExatepunOypr : [IpodobpazoBanue, Ypanbckuii GpenepanbHbiii yausepeuret, 2019. — 83 ¢. — ISBN
978-5-4488-0462-5, 978-5-7996-2862-8. — TeKcT : 31eKTPOHHBIN // DIEKTPOHHO-OMOIMOTEUHAs
cuctema IPR BOOKS : [caiit]. — URL: http://www.iprbookshop.ru/87808.html. — Pexum gocrymna:

AJIL aBTOPU3UD. MoJIb30BaTelei

3.Hpauesa E.JI., FOnukoBJI.U. Menemxment.- M.: OULl «Akanemus», 2016

JonosHuTeILHAS JIUTEpPaTypa:

1. MeHemxMeHT : npakTukyM / MuHmucTepcTBO 00pa3oBanusa u Hayku Poccuiickoit denepaunn,
denepanbHOE  TOCYJAapCTBEHHOE  ABTOHOMHOE  OOpa30BaTeIbHOE  YUPEXKACHHE  BBICIIETO
npodeccuoHaabHoro obpazoBanus «CeBepo-KaBkasckuil ¢enepalbHblli YHUBEPCUTET» ; aBT.-COCT.
JLU. T'opbenko, O.A. bopuc. - Crasponons : CKOVY, 2016. - 132 c. : Tabn. ; To ke [DneKTpOHHBIH
pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=459095.
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