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BBEJAEHUE

[{enbr0 OCBOCHMS TUCITUILIMHBI SBISICTCS (POPMUPOBAHNE KOMIIETCHIIMU OymyIiero OakamraBpa

VYK-3, OIIK-7 mo wnampaBieHuto mnoarotoBku 38.03.04 «l'ocymapCcTBEHHOE W MYHUIIMIAIBHOE
YIPABJICHHUE.

DTy 1Henb NpeanoiaraeTcs J0CTUYb MPU PELICHUH CIETYIOIINX OCHOBHBIX 3a/1a4:

® 03HAKOMJICHHUE C KaTErOpHAJIbHBIM anmnapaTtoM Kypca «Opranu3aliioHHOE TTOBEICHHUEY;

e GOpMUPOBAHHE CHCTEMHBIX 3HAHUW O TOBEJACHUM JIOACH B Pa3IUYHBIX COIHAIBHBIX
OpraHu3aIusIX;

® 3y4YeHHE COLUAIbHO-TICHXOJIOTHYECKUX OCOOCHHOCTEH B3aMMOACHCTBHS JIFOACH;

e GOpMUPOBAaHHE 3HAHUH O CTPYKTYpe MOTHBAIMOHHBIX (DaKTOPOB TIOBEIEHUS JIIOJEH B
OpraHu3aluy;

¢ (hopMUpOBaHHE MTPAKTUUECKUX HABBIKOB YIPABJICHUS MIOBEICHUEM JIFOJICH B OpraHU3alliH.

® 3y4eHHE OCHOBHBIX KOHIICTIIMI OpraHU3allHOHHOTO MOBEACHUS, UHIUBUYaIbHOTO TOBEACHUS
JIOJIeH B OpraHu3alusx.

Obvexmom U3y4eHUsI TaHHOW JUCIUTUIMHBI SBJISICTCS] OpPraHU3alnsl KakK 1eJI0CTHAs CUCTeMa.

Ilpeomemom W3y4eHUs NUCUUIUIMHBI SIBISETCS OPTaHM3allMOHHOE TOBeAeHHEe Kak (opma
MPOSIBIICHUS CHIEIU(UKU OPraHU3alUH.

Komrmerenuu ooy4arornierocs, GOpMUPYEMbIC B pE3yJIbTaTe OCBOCHUS JUCIUATLINHBL

[{enp mpakTHYECKOr0 3aHATUS — YCBOCHHE BAJKHEUIIINX BOIIPOCOB KypcCa U BBICTYILJICHUE
KQ)XJIOTO CTYJIEHTA Ha Ka)KJIOM IIPAKTUYECKOM 3aHATUH. Ha pakTU4eCKOM 3aHATUM CTYACHTBI
JOJKHBI yMETh OOBSICHUTh IOHUMAaHUE UMH BOIIPOCOB T€MBI. /|1 3TOro Nnpu NOArOTOBKE K
[IPAKTUYECKOMY 3aHATHUIO CTYJEHT JOJDKEH BHUMATEIBHO U3YYUTh JINTEPATYPy U METOAUYECKUE
PEKOMEHIALlUU, TOATOTOBUTHCS U OTBETUTH Ha JIt00O0I BOIIPOC TEMBI IPAKTUUECKOIO 3aHSITHS,
IIPOJOJDKUTD BBICTYIUIEHHE ITPEABIAYILErO BICTYNaomero. CTyJeHT MOXKET UCII0JIb30BATh
OCHOBHBIE HOPMAaTUBHBIE aKThl M1 KOHCIIEKTHI U3Y4EHHOU JIMTepaTyphl. Kak bl CTYyIEHT JOJIKEH 11O
yKa3aHHIO MPEroAaBaTelis OTPEelleH3UPOBaTh COOOIIEHHUE, CAETaHHOE MPEIbIIYIIIMM BbICTYTAIOLIHM.

TeKyu;aﬂ ammecmayusl kavecmeda yYC60€HUA 6aKana6paMu NOJIYYEHHbIX 6 npoyecce 06)/1461-[1/{}1 3HAHUU

Texymas artecraius pabOThl CTYACHTOB OCYIIECTBIISIETCS B IPOIIECCE MTPOBEICHUS
MPaKTUYECKHUX 3aHATHI Ha MPOTSKEHUN CEMECTpa MyTeM OIEHKH YCTHBIX OTBETOB, a TAKKE
pa3paboTKH MPOEKTHOTO 3aIaHHUS.

Ecnu cTyneHT He BBINOJIHUI NPOEKTHOE 3a/IaHHE, & TAK)KE HE ITPOSIBIISUT aKTUBHOCTH Ha
NPaKTUYECKUX 3aHATUAX, TO €ro paboTa B TEUCHHE CEMECTPA OLIEHUBACTCS KaK
HEeYyJI0BJIETBOpUTEIbHAS. ECiM cTyIeHT IpomycKaeT 3aHsATHs 110 YBaXKUTEJIbHON Npu4HHe (10
601301, TpapuK CBOOOTHOTO MOCELIEHHNS ), TO OH BHIMOIHSET 33JaHUsI CAMOCTOSITEIILHO BO
BHEayIuTOpHOE BpeMs. [Ipu 3TOM TecTbl MOTYT OBITH 3aMEHEHBI Pa300pOM MPOOIEMHBIX CUTYalUN
1o Ha3BaHHBIM TeMaM. [Ipennomnaraercs Takke NPOMEKYTOUHAs aTTECTalUs B (pOPME BBITOIHEHUS
NUCbMEHHOW padOoTHI B BUE JOKIA/A.

Htorosoii popmoii KOHTPOIIS MO TUCIUIUIMHE BBICTYIAET 3aUeT C OLEHKON T, KOTOPBIH
IPOBOAMTCA B 4 ceMecTpe JUIsl CTyI€HTOB OYHOM (hOpMbI OOyUeHUS U B 5 AJI1 OUHO — 3a04HOMN
dbopMbI 00yUECHHUS.



ITPAKTUYECKOE 3AHSTHE 1.

Tema 1. TeopeTudeckue 0CHOBbI OPraHNU3aLMOHHOIO NOBEIEHUS

Oprannsaunonﬂoe MOBEACHUE: KOHIECNITYAJIbHbIEC OCHOBBI

Leab: 03HAKOMUTHCS C TEOPETUKO-METOAOIOTHIECKUMHI OCHOBAMHU MTOCTPOCHUSI OpTraHU3aMOHHOMN
KYJIbTYpbI

Opranun3zanuonHas popma: cooece10BaHNE

3HaHuA M yMeHMs, IpHoOpeTaeMble CTYIeHTOM B pPe3yJibTaTe 0CBOEHUS TeMbI:

CryneHt OyJeT 3HaTh:

- IOHATHE «OPTaHU3ALIOHHOE [TOBEACHHUEY, €M0 OCHOBHBIE KOMIIOHEHTHI;

- OCHOBHBIE YPOBHHU aHAJIN3a OPraHU3alMOHHOTO OBEICHUS;

CryneHt Oyaer yMeTh:

- pa3janyaTh OCHOBHBIE KOHIEMIIMN OPraHU3allMOHHOTO [TOBEACHHUS;

- CUCTEMHO ONMCHIBATh POJIb OPraHU3aLMOHHOIO IIOBE/ICHUS B YIIPABICHUH OpraHu3alue.
®opmupyemblie komnerennuu: YK-3, OIIK-7

AKTYaJIbHOCTh TeMbI: B YCJIOBUSX DPBIHOUYHOM 3KOHOMHUKU OpPraHU3alMOHHOE IIOBE/IEHUE CTaHOBUTCS
OCHOBOI1 TIOCTH)KEHUSI KOHKYPEHTHOTO MPEUMYIIIECTBA.

Teopemuueckasn yacmeo

Opranu3anuoHHoe NMOBeleHHe — YTO HayKa, U3yvarolas MoBEICHNUE JI0AeH (MHAUBUIOB U TPYIII)
B OpraHu3alusx C MEeNbl0 MPAKTUYECKOTO HCIHOJIb30BAHUS MOJTYYCHHBIX 3HAHUW ISl TOBBIIICHUS
3¢ (HEKTUBHOCTH TPYIOBOM NEATSIHEHOCTH YEIOBEKA.

Obvexmot uzyuenus OI1
® TIOBEJCHHE MHAUBUIOB B OPTaHHU3ALINY;

e Tpo0IEMbI MEKITUYHOCTHBIX OTHOIICHHUH MPU B3aUMOICUCTBUU ABYX WHIUBUIOB (KOJUIET WM MaPhI
«HAYAJIbHHUK — TIOTYMHCHHBII);

¢ MHAMUKY OTHOILIEHUIN BHYTPH MaJbIX TPYIII (Kak (popManbHBIX, TaK U He()OPMATBHBIX);

® BO3HHUKAIOLIME MEXIPYIIIOBbIE OTHOIIEHUS;

® OpraHu3allid Kak IIeJIOCTHBIE CHUCTEMbI, OCHOBY KOTOPBIX OOpa3yloT BHYTPHOPTaHU3AIMOHHBIC
OTHOIIIEHUS (HAIIPpUMEP, CTPATETHUECKUE AJIbSTHCHI U COBMECTHBIE TIPETIPUSATHS ).

Henamu OIl asnaromces:

1. cucmemamuzuposannoe onucanue NOBEIEHUS JIOIEH B Pa3IMUHBIX BO3HUKAIOIIUX B IIpoliecce
TpyJa CUTYyaIusx;

2. 00vsACHeHUe npu4yH TIOCTYTIKOB UHINBUIOB B OIIPEICIICHHBIX YCIOBHUSX;

3. npeockaszanue nogedenuss pabOTHHUKA B OyIyILEM;

4. oenadenue Hasvlkamu YnpaeneHus noeedeHuem JOJEH B Ipolecce Tpyla MU UX
COBEPLICHCTBOBAHNUE.

@yHIaMEHT OpPraHu3allMOHHONW KOHUENIIMN 00pa3yloT TPU OCHOBHBIX «KAMHS» — MOJIOKEHHE O TOM,
YTO OpraHU3alMM IPEJICTABISAIOT COOON COLMANbHBIE CUCTEMBbI, KOTOpbe (OpMHUpYIOTCA Ha 0a3e ydera
B3aMMHBIX MHTEPECOB, a OTHOIICHHS MEHEI)KMEHTa W HaeMHBIX pPAOOTHHKOB OCHOBBIBAIOTCS Ha
OTIPEIETICHHBIX STUYCCKUX TTPUHITUIIAX.

COIMAJIBHBIE CHUCTEMBI. B counonoruu OpHUHATO CYUTATh, YTO OPraHU3ALUU SBIISIOTCS
COLIMAJIbHBIMU CUCTEMaMHM, JESITENbHOCTh KOTOPBIX PEryJIHpyeTcsl KaK 3aKkoHaMu OOIIecTBa, TaKk U
MICUXOJIOTHYECKUMH 3aKoHaMU. DaKTUYECKH B OpraHU3aliid OOK O OOK CYIIECTBYIOT JIBE€ COIMATbHBIC
cuctembl. Oz1Ha U3 HUX — popManbHast (OpUIMaAIbHAS) COLUANbHAS CUCTEMA, IpyTasi — HeopMaibHasl.

CouunanbHasg cuUCTeMa MPEIINOJAraeT, 4YTO OKpYXKalllas cpeJa OpraHU3allu TOJIBepKEeHa
JTUHAMUYECKUM U3MEHEHHUSM, BCE €€ DJIEMEHThI B3aUMO3aBUCHUMBI M KK/IBIM W3 HUX TOJIBEPKEH BIIUSTHHUIO
J1r000T0 JIPYroro 3J1eMeHTa.

OBHIHOCTb UMHTEPECOB. Opranuzanuu HYXIAlOTCI B JIIOASX, B CBOIO OYepe/b, JIOIN
HY)KJAIOTCS B opraHuzanusax. Kaxmas opraHusanus HMeeT OIpe/eleHHbIe colManbHble menu. OHu
bopMUPYIOTCS U BEIYT CBOIO AESTEIBHOCTh Ha OCHOBE OINpPENEICHHONW OOIIHOCTH MHTEPECOB UX UJICHOB.
MenemkepaMm HEOOXOIUMBI HaeMHbIE paOOTHUKM, MO0 0€3 HHUX HEBO3MOXXHO BBIMIOJIHEHUE 3a/1a4
OpraHM3ally; COTPYIHUKH HYKAAIOTCS B KOMIIAHUH, TaK KaK OHA CIIOCOOCTBYET JOCTHXKEHUIO MX JIMYHBIX
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neneid. [Ipu oTcyTCcTBHM B3aMMHOCTH OTCYTCTBYET M 0011ast 0a3a, Ha KOTOPOW CO3JaeTCsl HEYTO LIEHHOE IS
coumyma. Kak moka3aHo Ha pucyHke 3, OOIIHOCTh MHTEPECOB OIpEIENseT CBEpX3aJady OpraHH3alluy,
KOTOpas peuiaercs ToJIbKO 00beAMHEHHBIMU YCUIIMSIMU Ha€MHBIX Pa0OTHUKOB U paboToaaTesnei.

OTNUYECKUE ITPUHIIUIIBI. [{nst TOro 94T00BI NPUBIIEYH U yAEPKATh IICHHBIX COTPYIHUKOB (CIIPOC
Ha KOTOPBIX IOCTOSIHHO BO3PACTAET), OPTaHU3AIMU CTPOAT CBOIO JEATEIILHOCTh Ha COOJIIOJIEHUU ITUYECKUX
npuHIUnoB. Bee Oomnpiiee yucino (UPM OCO3HAIOT 3Ty HEOOXOAMMOCTh M pa3pabaThIBAIOT pa3iIUYHBIC
IPOrPaMMBbl, CIIOCOOCTBYIOIINE 00ECIIEUEHUIO BHICOKUX MOPAJIbHBIX CTAHIApTOB KaK JJIsi MEHEIKEPOB, TaK
U 151 paboTHUKOB. KOMITaHMM MPHUHUMAIOT 3TUYECKUE KOJEKCHI, IPOBOJSAT 00y4YeHUE 3TUKE OTHOLICHUH,
MOOUIPSAIOT COTPYIHUKOB 332 STUYHOE IMOBEICHHE, PEKIAMUPYET MOJOKUTENbHbIE 00pa3lbl MOBEACHUS U
YCTAQHABJIMBAIOT BHYTPEHHHE NPOLEAYpHl, MPHU3BAaHHbIE KOHTPOJIMPOBATH COOIOACHNWE MOPATbHBIX
MPUHIIUIIOB.

OTUYHOCTH LieJiel U ACUCTBUN OpraHM3alMM SIBJISIETCSI OCHOBHOM INPEANOCHIIKON BO3HMKHOBEHMS
CUCTEMbl TPOIHOTO BO3HArpaXKACHWsI, T.€. NOCTHIKEHHS IeJied MHAMBHUIOB, OpraHu3aluidi U oOIIecTBa.
CotpynHuuecTBO U paboTa B KOMaH/aX CIIOCOOCTBYET MOBBIMICHUIO CTETIEHU YIOBJICTBOPCHUS MHIUBUIOB
XapaKkTepoM TpyAa, UOO OHU MOJY4YalOT BO3MOXKHOCTH OOYyYEHHUs U JIMYHOCTHOTO POCTA, OIIYILAIOT, YTO
BHOCAT LIEHHBIN BKJIAQJ B JOCTIKEHHE OoOmMX meneidl. B cBoio odepenb, Bo3pactaeT u 3(PPEeKTHBHOCTD
OpraHM3ali B LIEJIOM: IOBBIMIAETCS KAYyeCTBO MPOAYKLHWHU, YIAydIIaeTcss OOCIYy)XKMBaHHE, COKPAIIAIOTCS
3arpaThl. Ho, BO3MO0>XKHO, HAaOOJIBIIIYIO BBIFOY IOJIY4aeT OOLIECTBO, MOJIB3YIOLIEE BBICOKOKaYECTBEHHBIMU
TOBapaMU U yCIyraMu, BO3pacTaloT MOTEHIIMAIbHbIE BO3MOKHOCTH €r0 rpaxaaH, oopMmupyercs armochepa
COTpYJIHUYECTBA U IIpOrpecca.

B coBpeMeHHOI Teopuu OpraHU3alMOHHOTO MTOBEJCHHS ITUPOKO UCIIOJIb3YIOTCS 3aMMCTBOBaHHbBIE U3
reIITalIbTIICUXOJOTUN TMPUHIMII CUCTEMHOCTH M HJA€d NpPUOpPUTETa ILIEJIOr0 B JUHAMUKE MOTHBALUU
YyelnoBeYeckoro mnoBeaeHus. OJHAKO caMO TMOBEACHHE IUYHOCTH OIMCBHIBACTCS B HEH TOJBKO B €ro
(G YHKIMOHATBLHO-TMHAMHYECKOM aCIIeKTe C MOMOIIBI0 TOHITHITHOTO ammapara Tornojoruu (rped. topos —
MECTO — pa3len MaTeMaTHK{, HW3YYalolluid CBOHCTBA (uUryp, HE HU3MEHSIOIIMECS MpHU JFOOBIX
neopmanusax). ITo0 HEe MO3BOJSIET JOCTATOYHO JOCTOBEPHO MPOTHO3MPOBATh HA OCHOBE €€ MOJIOKCHHUU
TPYZOBOE TOBEJIEHHUE JII0/IeH, KOTOPOe, KaK MPaBUIIO, HE YKJIAbIBAETCS B CTPOTHE MAaTEMAaTHYECKHE PAMKHU.

OueHb Cepbe3HOE BIMSHHUE Ha COBPEMEHHbIE KOHLEMIMHM OPraHU3al[MIOHHOIO MOBEICHUS OKa3allu
paboThl M3BECTHOTO aBCTpUICKOro Tcuxomarojora 3. @penda (1856—1939). Cyrp ero teopuu mpsMo
IPOTUBOINOJIOXKHA KJIFOUEBBIM IOJIOKEHUSIM OMXEBHOpHU3Ma U CBOJIUTCS K OTPBIBY ICUXHKU UY€JIOBEKAa OT
MaTepHaJIbHBIX YCIOBUH M IPUYKH, ce Topoxaatomux. [TocTynku yenoBeka riiaBHbIM 00pa3oM OObSICHSINCH
B Hell 6oprOoii Mex Ty chepoii 6eccoznarenbHoro "Ono'’ (Id); coznanus "A'" (Ego), c noMouip10 KOTOPOro
yenoBek uaeHTHduiupyetr cebs, u "Ceepx-A" (Super-EQ0), npencTaBIeHHOTO CHCTEMON MOPAIbHBIX U
COLIMAJIbHBIX 3aIPETOB.

OOBsICHSS MOCTYNKHK Jroaei, 3. Opeiia ucxomun u3 Toro, uyro 1d pyHKIHOHHPYET O MPOU3BOIBHO
BbIOpaHHOW MporpaMMe IOJy4yeHHUs HauOOJIBIIEro YJIOBOJLCTBUS, KaK IIPaBHJIO, OCHOBAHHOIO Ha
CEKCyaJIbHBIX BiIeUeHMIX. HO OCKOIBKY B yIOBIETBOPEHUHU CBOMX CTPAcTed MHIMBUIYYM CTAJIKMBAETCS C
BHEIIHEW peakuueil, B HeM Bbaensercs EQO, crpemsieecs o0y3naTh Oecco3HaTENbHBIE BIICUEHUS U
HalpaBUTh UX B PYCIIO COLMAILHO 0100peHHBIX (hopM noBeaeHus, T.e. "Ono' nuxtyet cBou ycnosus "S".
(Hampumep, yenoBek HE MPOCTO yIOBJIETBOPSIET CBOM CEKCyaJIbHbIE MOTPEOHOCTH, a BBIIOJIHSAET TPYAOBbIE
JecTBUS, YTOOBI MOJYYUTh MaTepHalibHOE BO3HArpaXkJICHUE WM KaphepHOE MOBBIILIEHHE, 00ecneunBas TeM
caMbIM OOJIBIIYIO IPUBJIEKATEILHOCTD U 3HAYMMOCTD JJIs1 M30PaHHOTO UM CEKCYalbHOI0 00BEKTA.)

Oopa3syromieecs B MICUXHKE YenoBeka SUpPer-Ego orpaxkaer BiusHUE HA €ro MOBEJCHHE: 3a0BeIeH,
COLIMAJIbHBIX 3alpeToB, BJIACTU POJUTENEH M aBTOPUTETOB, KOTOPbIE (PUIBTPYIOT €ro MOCTYNKH MyTEM
(bopMHpOBaHHUS B €r0 CO3HAHUU YyBCTBA BUHBI.

Cnabocts Teopun 3. @peilija — B IUJIaHE €€ MHCIOJb30BAaHUS B CHUCTEME YIpPaBIEHUS
OpPraHM3al[MOHHBIM IOBEACHUEM — COCTOUT B TOM, UYTO YEJIOBEK B HEM paccMaTpUBAcTCsl B HEKOHN
abCTpakUMu OT Cpelbl, 4YTO, €CIU PpAaCCYXIaThb JIOTMYECKH, JenaeT Maiaod((eKTUBHBIM BHELIHEE
PETYJINPOBAHUE ETO TIOBEIECHUS.

Bmecre ¢ TeM MHOTHE MOJI0XKEHUS Ppelu3Ma MUPOKO UCIOIB3YIOTCS B TEOPHUH OPraHU3allMOHHOTO
MOBEJICHUS 111 OOBSICHEHHS] MEXaHU3MOB KOH(JIMKTOB U cOOEB B TPYI0BOM ITOBEICHUH ITEPCOHAIA.

[TocnemoBarenu 3. dpeiiga, K KOTOPLIM B MepBYI0 ouepeab oTHocaTes K. Xopuu (1885-1952), 3.
®@pomm (1900-1980) u I. Cannueen (1992—1949), cpenamu MONBITKY MPEOAOJIETh OHUOJIOTU3M
KJIAaCCHYECKOro (¢peiin3mMa u BHECTH B €70 OCHOBHbIE TOJIOKEHUS COLUATbHBIA KOHTEKCT.

Tak, K. XopHu BbIgENsiIa TPU TPYIIBl MOTPEOHOCTEH UeIOBEKa, OOBEIUHEHHBIX IO MPUHIIMITY
OTHONICHUSI TMYHOCTH K OKPY>KAIOLIUM €€ JHOSIM:



— NOTPeOHOCTH, HAIIPABJIEHHBIE K JIFOAM;

— noTpeOHOCTH, HAIIPABJICHHBIE OT JIIOJICH;

— MOTPEOHOCTH, HaNpaBJIeHHbIE IPOTUB JItoJei. COOTHOLIEHHE ITUX NOTPEOHOCTEH U OnpeaeseT,
[I0 €€ MHEHUIO, PE3YJIbTUPYIOLIYIO JIF0OOOr0 MOBEIEHUS YEJIOBEKA, B TOM YHUCIIE U TPyAoBOro. OCHOBY xke
MOTHUBAIMH Y€JIOBEKA OHA yCMaTpUBaa B UyBCTBE OECIOKOICTBA, KOTOPOE 3aCTABIISAET YEIOBEKA CTPEMHUTHCSA
K O€30MaCHOCTH U B KOTOPOM 3aKJI0YE€HA IOTPEOHOCTH B €r0 caMopeain3aliim.

[Toxoxyro nosunuio 3anuman u 3. @pomm, paccmarpuBas MOOyAUTENbHbIE IPOLECCHl TOBEICHUS
YeloBeKa He KaK OMOJIOTMYECKHE KOMIIOHEHTBHI YEJIOBEUECKOH MPHUPOABI, a KaK pe3ysbTaT COIHAIbHBIX
IPOLIECCOB.

PaccmaTpurBas MexaHU3M MOTHBALIMOHHOT'O MOBEAEHUS yenoBeka, ['. CauBeH npu3HaBall HaIuuue
cdepbl 6ecCO3HATENBHOI0, OJHAKO 0c000€ 3HAUY€HHE OH MpHUAaBal COLUAIBHBIM (akTopaMm, U 0COOEHHO
MEXJINYHOCTHBIM OTHOLIEHUSIM.

Baxuelimue nonoxeHus Heoppeian3mMa He ObUIM Ha JIOCTaTOYHO PENpPE3EHTATUBHOM YPOBHE
JIOKa3aHbl MPAKTUKOM YIpaBieHUs MepcoHamoM. OIHAKO psAJ €ro HayyHbIX JOCTHMIKEHMH IIUPOKO
IPUMEHSETCd B OPraHU3aLlMOHHOM IIOBEAECHUU [Js1 OOBSICHEHHsS Ppa3IMuYHBIX (OPM MENIINYHOCTHBIX
OTHOLIEHUN U CTPECCOBOTO MOBEACHHUS.

Hauunas ¢ 1930-x rr. pa3BuTas B paMKax ICHXOJOTHMHM TEOPHUsS OPraHU3Al[MOHHOI'O IOBEAEHUS
onaromapst paboram M. Ilapkem-@onnem (1863-1933), 3. Maio (1880-1949), 4. Macnoy (1908—1970)
Hayana ObICTPO BHEAPAThCS B NpakTuky MeHexkMmeHTa B CIHIA B Bune "Ilkonwt uenoeeueckux
omuowenunt". JlanHoe HanpaBJIeHUE B MEHEKMEHTE BIIEPBbIE IOCTABUIIO BOIIPOC O MOTUBALIUU TPYAOBOI
NEeSITeIbHOCTH MEePCOHANA, BIMAHUU Ha 3(PQPEKTUBHOCTb TpyJa YIOBIETBOPEHHOCTH WM, MOTPEOHOCTSX,
IpyNIOBON AMHAMUKE U Ap. 1

B nanpHeiimem 3TH npoGiieMsl MOTYyYMIIM TIyOOKOe pa3BUTHE B TPYAAaX M3BECTHBIX COBPEMEHHBIX
yuenbix: K. Anmxupuca, P. Jlalikepta, [[. Mak-I'peropa, ®. I'epubepra, B. Bpyma u np. [lo cux nop ux
UCCIIIOBAaHMUsI BOIPOCOB MHAMBUIYAIbHOM MOTHMBALlMM U TPYJOBOTO IOBEACHUS, MOBEACHUS DPAOOUYMX
Ipyni, JUJIEPCTBA PYKOBOAUTENS, MEXKIPYIIIIOBOIO MOBEIEHUSI OTHOCATCA K "KJIACCHMKE MEHEKMEHTa" U
UCIIOJIb3YIOTCS] PYKOBOJUTEINISIMU B CBOEH MPO(heCCHOHAIbHON AEATENbHOCTH.

Bonpocsl nu1s codecenoBanust
Ba3oBblii ypoBeHb
1. TlonsTHE OpPraHU3allMOHHOTO MOBEICHUS.
YpoBHU aHAIM3a OPTraHU3AIMOHHOTO ITOBEICHUS
3. HHrepnperaiusi OpraHU3allMOHHOTO MOBEJCHUSI B KATETOPUSAX MEXaHUYECKOTO JETEPMUHU3MA.

N

IHoBbIIEHHBIN YPOBEHD

1.  DOsomonuonHas teopus Y./lapBuHa M ee BIMSHHE HAa KOHUENIUIO OPraHU3aLMOHHOIO IMOBEIACHUS
JIUYHOCTH.
2. buxeBnopanbHble 1 HEOOMXEBUOPATIBLHBIE TEOPUU OPTaHU3ALIMOHHOTO TTOBEACHMS.

3.  Hcnonp3oBaHMe B  TEOPUM  OPraHM3allMOHHOTO  TOBEAEHUS  OCHOBHBIX  MOJOXEHUH
relTaibTICUXO0JIOTHH, Pppelau3Ma u Heodpeiausma.

Pa3BuTHe Teopuii OpraHU3aliMOHHOrO MOBEJACHNS B CHCTEME MEHEDKMEHTA.

Mopnenu opranuzalroHHOro noseneHus. A30yka teopuii X, Y u Z.

o ks

Mopaenn OPraHU3alMOHHOrO0 MOBCICHUSA

Heab: 03HAKOMUTHCSI C OCOOCHHOCTSAMH IMMOCTPOCHHS ¥ (PYHKITMOHUPOBAHUS MOJIETICH OpraHU3aIllHOHHOTO
MOBEICHUS

OpranusanuonHasi popma: pernieHue TUMOBBIX 3a7a4

3HaHuA M yMeHMs, IpHoOpeTaeMble CTYJIEHTOM B pPe3yJibTaTe 0CBOCHUSI TeMbI:

CryneHt OyIeT 3HaTh:

- IOHATUE «MOJEIb OPraHU3aLMOHHOIO NTOBEICHUS»;

- MOJIEJIA OpraHu3alroHHOro noeaeHus no P.Jlaiikepary;

CryneHt OyIeT yMeTh:

- pa3u4aTh OCHOBHbBIEC XapaKTEPUCTUKHU MOJEIICH OpraHu3allMOHHOTO OBEACHUS;
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- CUCTEMHO OIHCBIBATh MPEUMYIIECTBA U HEAOCTATKH KaXKA0H MO/IEIN OPraHNU3allMOHHOTO OBECHHUS.
®opmupyemsblie komnerennun: YK-3, OIIK-7
AKTYaJIbHOCTB TeMbI: clieliu(HKa J1eSTeIbHOCTH OpPraHU3alluy 10JIKHA YUYUTHIBATbCS IIPU BEIOOpE

MOZACIIN OPTraHU3allMOHHOIO IMOBCACHM.

3adaua 1.

3agaum aos perieHui

ba3oBblii ypoBeHb

Nzyuute Tabmumy. Paz6eliteck Ha 4 rpynmbl. Kaxmas rpymima 6epeT oHy U3 MOoJIeTIeH U ONpeAeIIsIeT ee
JIOCTOMHCTBA U HEJIOCTATKH, CPepy MPUMEHIUMOCTH. HaxoIuT Wiu NMpuayMbIBaeT MpuUMep. 3aTeM KpaTKo
JTOKJIaJIbIBAE€T OCTAJIbHBIM.

Mojenu oprann3zaiimoHHOTo noBeneHus no P. Jlalikepty

Tab6muna 1.

)

XAPAKTE- ABTOPUTAPHBIE C YUACTHUEM COTPYJHNKOB
PUCTUKU MO/EJIb 1: MO/IEJIb 2: MO/IEJIb 3: MO/IEJIb 4:
I'PYBOE MATKOE INOAAEPXKA | KOJUIETHUAJIBHA
[NPUHYXAEHUE | ITPUHYXJIEHUE s
(oreka)
BA3UC BJIACTDH OKOHOMMYECK | PYKOBO/JCTBO | IAPTHEPCTBO
MOJEJIN .
PECYPCbI
OpuenTanus [TonHoOMOUMS Jenbru [Tonnepxka Pabota B xomanje
MEHeJKepa
OpuenTanus Ilogqunnenue besonacHocts u Brimosnnenne OTBETCTBEHHOE
paboTHuKa JIbIOTHI pabounx 3a7aHuil | MOBEICHUE.
[Tpouecc Ha Bepxymke Crpareruueckue Crparernueckue | Ha Bcex ypoBHSIX;
MIPUHATUSA MAPaMU/IbI peuieHus: — Ha pelieHus - Ha o0cyxeHue B
pereHui BEpXYIIIKE, B BEpXYIIIKE; B KOJUICKTHBE 110
MaJoi CTEeTeHH — BBICOKOU CTENEHU | rpyIIam C
JIeJIeTUPOBAHNE — JICTIETUPOBAHUE | TIPUBJICUCHUEM
BHM3. BHU3. JIPYTUX TPYII
3amanue nenu | [Ipukaser 6e3 [Tpukassel ¢ [Tocne Pesynprar
o0CYyKIeHUS BO3MOKHOCTBIO 00CYKIEHHUS C MHTEHCHUBHBIX
00CyXIeHHUS. MOAYMHEHHBIMU 00CyXIeHUI B
rpynmnax.
MeTtob! [Tpsamoe Msrkoe nasnenne, | Ilcuxomorndyeckn | CoBMeCTHOE
PYKOBOJCTBA | MPUHYXJECHHE, OTpaHUYECHUSI. € METO/IbI, MIPUHSATUE PELICHUH,
aMUHUCTPUPOBAHUE HarpaBJICHUE. MPOCHOBI, COBETHI.
Kommynuka- | [To BepTukamu ITo BepTHKany, B B ocHOBHOM, 110 ITo BepTHKanM U 1O
uus CBEpXY BHHU3. OCHOBHOM, CBEpXY | BEpPTHKAJIH. TOPU30HTAIIH.
BHH3.
KonTpons U3 uenrpa. I'maBHBIM 0Opa3zom | 'maBHBIM JleuenTpann3oBad u
CornpoTuBieHHE CO U3 LEHTpa. obOpa3om u3 nepeaaH
CTOPOHBI Hedopmanpuas uentpa. C KOJIJIEKTHUBY.
HehopMaIbHOM OpraHu3alus MpUBJICYEHUEM HedopmanbHblii u
OpraHu3ayu YaCTUYHO HehopMaIbHOM dbopManbHBIN
COTPY/IHHKOB. MPOTUBOJICUCTBYET | OpraHU3aIU KOHTPOJIb
COTPYAHHUKOB OopraHu3aIu
BO MHOTOM
WJICHTUYHBI.
MotuBanus B cymectBoBanum. B 6e3onacnoct B craryce u B camopeanuzanumu.
(morpebHOCTH MPU3HAHUH
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Bzaumoneii- Hwnuroxxuo. Hwuuroxno. YMepeHHo. HNaTencusHo.
CTBHUE PYKO-
BOJCTBA U
COTPY/IHUKOB
Ilcuxomn. 3aBUCUMOCTD OT 3aBUCUMOCTD OT VYyactue B CamMoaucuuIInHa.
pe3yNbTaT Al | HEMOCPEACTBEH-HOTO | OpraHu3aIluu yIpaBICHUN CamoympaBieHue
COTPY/H. HayaJIbHUKA
Kondmukter. | Caborax. 'panunbr | CaboTtax. Cdepsl Busiaust. | TBopueckoe
cdepbl I'panuter chepsl JlenoBble CrOphl. | pelieHue mpooiem.
00s13aHHOCTEH. 00s13aHHOCTEH. Nudopmarnus. Henoseie criopsl. B
JlecTpyKTHBHBIE. Nudopmanms. Kak OCHOBHOM
[IpuOIMKEeHHOCTh | KOHCTPYKTUBHBIC, | KOHCTPYKTHUBHBIC
K pYKOBOJICTBY. TaK U perieHusl.
JlecTpyKTHBHBIE. JIECTPYKTUBHBIE.
IIpousBoau- Cpennss. J10BOJIBHO Beicoxkas. OueHb BbICOKaSL.
TEJIHHOCTb. BBICOKasl.
Cebectou- Bricokas. JloBOIBHO YMmepeHHasl. Huzkas.
MOCTb BBICOKasl.
TekyuecTb Bricokasi. JoBoBHO YmMepeHnHas. Hu3skas.
BBICOKasl.
Bbpak, coou u | Bricokue. J10BOJIBHO YMepeHHBIE. Huskue.
T.11. BBICOKHE.
Ocobennoctu
ITHUKU:
Cdepa
MIPUMEHEHUS:
IloBBILIEHHBIN YPOBEHD
3aodaua 2.

[IpounTaiite npuBeaeHHYI0 HIbKE cuTyauuto «Dupmay. Onpenenure:
1. K kakoit Mozien OpraHu3allMOHHOTO MOBEIEHHsI OTHOCUTCS pabovas 00CTaHOBKA, CO3/JaHHas
BIIAJIENIBIIEM TIPEATIPUSTUS?
K kakoit Moeny TAroTeeT UCTIONHAIOUINN 0053aHHOCTH MEeHeIKepa?
C gewm, 1o BallleMy MHEHHIO, CBA3aHbl BO3HUKIINE IMPOOIEMbI B IOBEJIEHUN COTPYIHUKOB?
Ha kakyro monens Bel 651 HOCOBETOBaIM OPUEHTUPOBATHCS HOBOMY MEHEKEPY?
C KaKuMU 3TUYECKUMU NPOOIeMaMHi MOXKET CTOJIKHYThHCS 3TOT Y€I0BEK?

SARE I A

CUTYALIUSA «DUPMA»

Co3pmarenb, Biajenel] ¥ PYKOBOAWTENb HEOONBIION  TOProBO-3aKYIIOYHOW KOMIIAHWH IIOMAal B
aBTOMOOMJIbHYIO KaTacTpo(y, 4yZ0M OCTaJICs )KUB U CBBIIIE MOJyrojia HaxoauTcs B 6onbHule. Koraa crano
SCHO, YTO O BO3BpallleHWU K paboTe B Ommkaiiiiee BpeMsi HE MOXET ObITh M peud, JJs YHpaBlIEHUs
KOMITaHUEH caMUM BIIaI€bIIEM-PYKOBOAUTEIEM ObLT IPUTJIAIIECH HOBBIM FreHEepaJbHBIA MEHEIKep.

Kornma HOBBI reHepalbHBI MEHEIDKEep MpHUIIeN Ha TPEANpHITHE, JCATEIHOCTh KOMITaHWU 0e3
MIOCTOSIHHOT'O PYKOBOJICTBA YK€ cTaja KpaitHe Hea()(heKTUBHOMU U MOCIIeTHIUE HECKOJIBKO MECSIIEB TPUHOCHIIA
yoerTkm. [lepen HUM BcTaja 3ajada MCIPABHTh CUTYAIMIO, TaK Kak (upma Oblia OYeHb MEPCIIEKTHBHBIM
npeanpustTieM. [Ipu aHanuse cuTyalu HOBBIN MEHEIKEP BBIACHUII CIIEIYIOIIEe:

OnvH W3 COTPYAHHWKOB, WCIOJMHSBIINN BPEMEHHO OOS3aHHOCTH TE€HEPAIILHOTO MEHEDKEpa, JepiKall
BCIO MMeolIyocs MHpopMaiuio o padote y ceds. KpaliHe HEOXOTHO JeNWiIcs €0, JaBajl OYeHb Y3KHe,
KOHKPETHBIE TIOPYUEHHUS], 3SHAYUTEITBHO HIKE YPOBHS KBATH(DHUKAIINN OCTATIBHBIX COTPYJHHKOB, HE TIOSCHSS
CBOMX TpeOOBaHMI K MX BBINOJHEHHIO. OH KaTeropuyecKH 3ampernan COTpyIHUKAM CaMUM BBIXOJHUTH Ha
KJIMEHTOB W TIPOSIBIISATH WHUIMATUBY. OH CTPEMUIICS TOJHOCTHIO KOHTPOJIHMPOBATH ACATEIBHOCTH BCEX
COTPY/AHHUKOB, U BBIJIBUTAJ IIPU 3TOM OUEHb BHICOKHE KPUTEPUU NPH KOHTPOJIE U preMKe paboTel. OH numen
OYEHb BBICOKOE MHEHHE O ceOe Kak 0 PYKOBOJUTENE M ObUT YOSKICH, YTO €CITi OBl eMYy C CaMOr0 MPHIILIIOCH
OBl yIpaBIATh KOMIIAaHUEH, TO pupma umena 6b1 60NIBITYIO TPUOBLTL, paboTaia Obl ropas3io Jydile, YeM Ipu
IPEXHEM PYKOBOJICTBE, @ COTPYAHUKH JTydIlle 3HaIH ObI CBOE J1€J10. DTO MHEHHE HUYEM HE MMOATBEPKJAI0Ch.
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Co3nmatens W PYKOBOAWTENb KOMIIAHWM CUUTAT S3TOTO COTPYJHHMKA HEIUIOXMM ITOMOITHHKOM,
OTBETCTBEHHBIM HCIIOJHUTEJIEM, HO YaCTO YKOPsUI B HEJJOCTaTKe MHULMATUBHI M TBOpUECKOro noaxona. Ox
HPEANOYUTAN YHUBEPCATIOB, MOOIIPST MHULUATUBY M IPEAOCTABIISI COTPYIHUKAM IINPOKUE BO3MOKHOCTH
JUI  TIPOSIBIICHHUSI TPO(PECCHOHATBHON aKTUBHOCTH, NPUACPKUBAICA TNPUHIMIA B3aMMOIOMOIIU U
B3aMMO3aMEHSEMOCTH CPEIH COTPYAHUKOB. [l03TOMy COTpYyJHMKM HE HMEIH YETKHX IOJDKHOCTHBIX
MHCTPYKLUH U HE OYCHB YETKO MPECTABIISUIN ceOe CBOM MpsMbIE 0053aHHOCTH, pab0Tast 10 IPUHIIHUITY «OJIUH
- 3a BCEX, BCE - 32 OJTHOTOM.

B cBsI3M ¢ OTCYTCTBHEM ONUCAHUS JOKHOCTEH, M3-32 HEOXKHUIAHHON O0JIE3HU PYKOBOIUTENS (DUPMBI
(reHepanbHOrO MEHEIDKepa) OHM He MOTJIM NPEIbSIBUTH MPETCH3UH K HCIOJHAIOMIEMY €ro 00S3aHHOCTH
MEHE/DKepa U TOJBKO CaO0OTHPOBAM BBIOJHEHHE €ro paclopsokeHuid. MHOrue W3 HHX, SBISISCH
IPEBOCXOJHBIMHU CIICIHAINCTAMH, HA4Yald IOJBICKUBATh ceOe HOBYIO paboTy, COOTBETCTBEHHO HE
npUjIarajiy CIUIIKOM MHOTO YCHIITHH JJIsl BBIOJTHEHUS TEKyIIel. Jlaxke Te, KTO He XOTeN yXOAUTh, CTapaIUCh
Jie7aTh TOMEHbINEe, YTOOBl HE TOMOraTh «3apBaBIIEMYCSl CaMOAYPY» W JKIAAIH BBI3JOPOBICHHS TIJIaBbI
(GUpMBI.

[TosiBiieHne HOBOTO MEHeKepa Ha (pupMe SIBIUIIOCH HEOXKUIAHHOCTBIO JUIs BeeX Ha mpennpustuu. Ho
OOJIBIIMHCTBO COTPYAHUKOB BOCIIPHHSIIN TO KaK BO3MOXKHBIM MOBOPOT K Jyumemy. OHU XAYT JeHCTBUI
HOBOTO PYKOBOJAWTENS MO W3MEHEHUIO CHTYaIlMH, B LEJIOM T'OTOBBIE €My IOMOYb, €CIIM OH «IIOCTABHUT
caMojrypa Ha MECTOY.

PexoMennyemasi iuTepatypa:
OcHnognas numepamypa:

1. TlerpocsH, 1. C. Opranuzanuonnoe noseacuue : yaeo. mocodue / JI.C. Iletpocsn, H.JI. ®darkuna ; moz.
pen. b.A. Paitz6epra. - M. : Uadpa-M, 2011. - 272 c.

2. Kpacosckwuit, 1O. JI. Opraam3amnuonnoe nosenenue : [yueonuk] / FO.J1. Kpacosckuid. - 4-¢ u3n., mepepad.
u gom. - M. : FOHUTU-IIAHA, 2014. - 487 c. - Ha yue6nuke rpud: Jon.MO.

/Jlonoanumenshasn numepamypa:

1. Kpacosckuii, }0./]. OpranuzanmonHoe nosenenue : yueouuk / FO.Jl. Kpacosckuii. - 4-e u3n., nepepad.
u jom. - M. : FOuutu-Jlana, 2015. - 487 c. : cxem., ui., Tabia. - bubmmorp.: c. 469-470. - ISBN 978-5-
238-02186-7 ; To xKe [OnexTpoHHbII pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=116632

2. Hopodeesa, JI.W. OpranuszannoHHoe nopejeHue : yuebHo-meroandeckui kommiekc / JL.U. lopodeena.
- M. ; bepmun : lupekt-Menua, 2015. - 406 c. : uin., cxeM., Tabi. - bubmurp. B kH. - ISBN 978-5-4475-
5269-5 ; To xe [Dnextponnsiii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=426938

Tema 2. JInuHOCTh KaK 00beKT OPraHU3aALMOHHOI0 NOBeIeHUs

Poab 1u9YHOCTH B OPraHu3aliMOHHOM IMOBEACHUU

Iesb: 3aKperUIeHNE TEOPETHUECKUX 3HAHUI O POJIH IMYHOCTH M €€ HHIMBHUIYaTbHOCTH B CHCTEME
OpraHU3alMOHHOT0 TIOBEJICHHUS

Opranuzannonnas popma: cobecenoBanme

3HaHuUsA M yMeHHs, NpHodpeTaeMble CTYI€HTOM B pe3y/IbTaTe OCBOEHUSI TEMbI:

Crynent OyaeT 3HaTh:

- IOHATHUE INYHOCTh B OPraHU3aIIMOHHOM TIOBEJICHUNY;

- UH/IMBUyAIbHBIC PA3INYHS THIYHOCTH,

- OCHOBHBIE YCTAHOBKH JINYHOCTH K TPYIOBOM AEATEINBHOCTH;

CryneHt OyIeT yMeTh:

(bopMynHUpoBaTh BIMSHUE UHIUBUYAIbHBIX PA3IUUYUNA TUYHOCTH Ha 3(pPEeKTUBHOCTD pOodecCHOHATHHOM
JeSITeITbHOCTH
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®opmupyemsbie komnerenuuu: YK-3, OITK-7
AKTYaJIbHOCTb TeMbI: JIMYHOCTH SBJSIETCS OCHOBOIIOJATaloIIMM 3JIEMEHTOM U TPAHCISATOPOM
0COOCHHOCTEH OpPraHu3aluOHHOTO MOBEICHHUS.

Teopemuuecmm yacmo

JIM4HOCTB - 3TO coueTaHne CTaOMIIBHBIX XapaKTepUCTHK yernoBeka. [1o onpenenenusM conuanbHbIX
IICUXOJIOTOB, JMYHOCTb IMPOSIBISIETCS YEPE3 XapaKTEPUCTUKH OTAEJIBHOIO YEJIOBEKa M €ro IOBEJCHUS,
KOTOpPBIE OTPAXKAIOT YHUKAJIBHBINA XapaKTep NPUCIOCOOICHIS KOHKPETHOIO YeIOBeKa K OKpY Karollel cpee.
OcHoBOI 11000 OpraHu3alMi W €€ TJIaBHBIM OOTaTCTBOM SIBJISIIOTCS JIIOAM. XOpOIIAash OpraHHU3anus
CTPEMHUTCS MaKCUMalIbHO 3(()EKTHUBHO HCHOJIb30BaTh MOTEHIIMAI CBOMX PaOOTHHUKOB Ha paboTe U Ui
MHTEHCUBHOTO PAa3BUTHUS U3 OTEHIIMANA, U TAK)KE 3aHHTEPECOBAHA B TOM, YTOOBI €€ COTPYTHUKH BeU ceOs
orpezeNeHHbIM 00pa3oM.PykoBoauTe N JOHKHBI COBEPIICHCTBOBATH CBOM CIOCOOHOCTH HAIPaBIISThH
noBeJeHHe pPaOOTHUKOB TAaKUM O0pa3oM, 4YTOOBI JOOWMTHCS IENIeH OpraHu3allH, WCIOIb3Yys JIIOACH,
UMEIOUINX YePThl, JKeaTeJIbHbIe JJIsl BBIOJHEHUS JaHHOM 3a/1ayi, HO U B TO € BpeMs CO3/1aTh pabouyro
cpeny, KoTopas criocoO0CcTBOBaa Obl MOAEPKAHUIO ATHX YEPT.

HAVYYEHUE, uzMmenenue mnoBeAeHUs], MPOUCXOASIIEE B pe3yibTare npuoOpeTeHus ombiTa. B Tom
YacTHOM ciyd4ae, KOrja NpuoOpeTeHHe OIbiTa — 3HAHWH, HAaBBIKOB, YMEHHUN — OIpeneNseTcs
MO03HABATEIILHBIMU MOTUBAMU U LIEJSIMH, TOBOPAT 00 y4eHUU (M COOTBETCTBEHHO 00 00YUEHUHU KaK Mpoliecce
nepeJadyy Takoro OIbITA).

TUIIBI HAYYEHU A

AcconaruBHoe HayuyeHue. Co BpeMeH ApuUCTOTENsl [0 HallluX JHEW OCHOBHOW IPHUHIIMII
HAy4YeHUS — acCOLMalUs IO CMEKHOCTH — (Qopmynupyercss cxoaHbiM oOpa3zom. Korga aBa coObiTust
MOBTOPSIIOTCS C HEOOIBIIUM HWHTEPBAIOM (BPEMEHHAS CMEKHOCTh), OHHU ACCOIMHPYIOTCS APYT C IPYroM
TaKUM 00pa3oM, YTO BOSHUKHOBEHHE OJTHOTO BBI3BIBAET B MAMSTH JIPYTOE.

HuctpymMeHTanpHOoe HaydeHue. OCynIecTBISETCS METOAOM MPOO U OIHOOK.

[locnenoBarenbHoe HayyeHHe. HekoTopwie BuAbl HaydeHHs] TPEOYIOT BBIMOJHEHHUS OTAEIbHBIX
MOBE/ICHYECKUX AaKTOB, KaXIbli M3 KOTOPBIX 10 OTAEJIBHOCTH OCBAWBAETCSA JIETKO, HO 3aT€M OHU
00BETUHSIOTCS B ONPENIEICHHYIO MTOCTIeI0BATEIbHOCTD.

[MPUHIUITBI 5OPEKTHUBHOI'O HAYUYEHUA

1. KogupoBanue mHpopmanuu B namMsaTH. MHoOrMe BHUAbI OOY4YEHHs BKJIIOYAIOT TPU BaXKHEUIIMX
9JIEMEHTA: 3BYK, CMBICI M 3pUTEIbHBIA 00pa3.

2. Opranuzanus npakTHKU. [Ipu 0CBOEHNH HaBbIKA, KaK U BO MHOTHX APYTUX CUTYAlUSX, MOJE3HO
JIeNiaTh YacThle TEePEephIBBI IS OTIBIXA, a HEe MPAKTHKOBATHCS HEMPEPBHIBHO. TO e KOJTMYECTBO 3aHSATHH
npuBefer  k Oonee  >PQPEeKTUBHOMY  HAy4yeHHMIO, €CIM  OHM  paclpelesieHbl  BO BPEMEHH,
a He CKOHIIEHTPUPOBAHBI B €IMHBIN OJIOK, KaK 3TO JIETAaeTCs MPH T. H. MACCHPOBAaHHOM O0YYECHUHU.

IIpouecc BocHpHATHST — CIOXHOE B3aMMOJEHCTBYIOIIEE €IUHCTBO M30MPaTEIbHOCTH,
CHCTEMaTH3alluY ¥ UHTEPIPETALINH, HATIPABICHHOE Ha TTO3HAHUE TOTO, YTO B TAHHBII MOMEHT BO3/ICHCTBYET
Ha Hac, U MOCTPOEHHE 3HAYMMOM JIOTMUECKH IOCNIe0BaTeIbHON KapTHHBI OKpysKatomiero mupa. [Ipomecc
BOCTIPHSITASL KaK CIIOKHBI WHTEPAKTHBHBIA MPOIECC COCTOUT W3 HECKOIBKHX TOANPOIECCOB:
1)Peructparuu  (HabmioneHus); 2) cenekiuu (M30MpaTenbHOCTH, 0TOOpa); 3) opraHuzamuu; 4)
KaTerOpU3allii, XpaHESHHSI 1 MHTEPIIPETAIINH B ICHXOJIOTHIECKOM OITBITE PA3JIMYHBIX CTUMYJIOB B JIOTHUECKU
M0CJIEIOBATENIbHYIO KApTUHY MUpA.

JIsisi TOHUMaHMS YelloOBeKa B OpraHU3allH BXHYIO POJIb MTPAET COIHAIBHBIA KOHTEKCT. OcoOyro
3HaYUMOCTh JJIS COLMAIBHOTO BOCIPHUATHA HMeeT AaTpuOyuusi (Kak JIOJUd OOBSCHSIOT MPUUYHUHBI
COOCTBEHHOTO TMOBEJAEHUS M JpPYrux Jrojeil) u BaxHble «3PQPeKTh» (OMMOKH) BOCHPUITHS:
CTEpEOTUNH3AINSA, «OPEosbl», MPOSKIUMU U Jp. B mporecce couuanbHOTO MO3HAHUS JIHOAW HMMEIOT
CKJIOHHOCTh WTHOPHPOBAaTh CHUTYallMOHHBIC TIPUYMHBI JEWCTBUH HW WX pPE3yJbTaTOB B IOJB3Y
JMCTIO3UIIMOHHBIX (JINYHOCTHBIX), T. €. COBEPLIAIOT (PyHAAMEHTAJbHYI0 OLIUOKY aTpuOyLUu.

YrnpaBieHue BrieyaTJIeHHeM — MPIIIOKEHUE YCHIINH 111 GOpMUPOBaHUSI, YIPABICHUS U KOHTPOJIS
BIICUATJIEHUS JIPYTUX Jtoel o ceOe. BoNbIIMHCTBO TaKTUK YIpaBIEHHs BIIEYATICHUSMHU paclagaroTcs Ha
JIBE€ KaTETOPUU: MAKMUKA YCULEHUS COOCMBEHHOU NO3UYUYU U MAKMuUKa yCuieHus no3uyuu cobeceoHuxa,
BKJTIOYAIOII[ast TOTIBITKU BBI3BATh MO3UTHUBHBIC UyBCTBA WIIM PEAKLIUHU Y IPYTOT0O YEIOBEKa.
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Bomnpocsl 1u1st cobecenoBaHust
ba3oBblii ypoBeHb

1. Ponb ITMYHOCTH B OPraHU3allMOHHOM MOBEACHUU.

NuauBuayanbHble pa3nudus U UX BIUSHUE HA 3)PEKTUBHOCTH MPOPECcCCUOHATBHOM 1eATEIbHOCTH.

3. BzaumocBszbp neMorpapuueckux XapaKTepUCTHK C 3(PGEKTUBHOCTHIO U MPOU3BOIUTEIBHOCTHIO
TpyZa, TEKy4eCThIO KaJpoB, a0CEHTEU3MOM, YAOBIETBOPEHHOCTHIO pabOTON M OpraHW3alMOHHON
IIPUBEPKEHHOCTHIO.

no

IloBbINIEHHBbIN YPOBEHD

1. YcraHOBKH: YIOBJIETBOPEHHOCTH TPYIOM, BOBJICUEHHOCTh B IMPOIECC TPY/AA, JIOSUITEHOCTS.
2. Tlpomecc BoCIpUATHS U OLECHKH.
3. dyHIaMeHTaJbHAs OITMOKA aTPUOYITUH.

MoTuBBI IOBEJIEHUS JUYHOCTH B OpraHu3anuvu

Henab: 3akpenaeHu TEOPETUIECKUX 3HAHUN O CYILIECTBYIOIIMX MOTHBALIMOHHBIX TEOPUSIX IIOBEICHUS
JUYHOCTH B OpraHU3aluU

OpranusanuonHasi gpopma: Kpyriblid CTOJI

3HaHua U yMeHMs, IpHoOpeTaeMble CTYI€HTOM B pe3y/ibTaTe OCBOCHUS TE€MbI:

CryneHt OyJeT 3HaTh:

- IOHATHE «MOTHBALMS JUYHOCTh B OPIraHU3ALMOHHOM OBEICHUI;

- UHIUBUIYaIbHBIC PA3INYUs TUYHOCTH;

- OCHOBHBIE YCTaHOBKH JIMYHOCTH K TPYJIOBOI €STEIBHOCTH;

CryneHt Oyaer yMeTh:

- OTPEIENATh IPUHIIMIIBI U CTIeU(UKY TIPUMEHEHUS COJEP>KATEIbHBIX TEOPUN MOTHUBALINY;

- OTNIPEICIIATh MPUHIIUIBI U CHIEIU(UKY TPUMEHEHHUSI MPOIECCYATbHBIX TEOPUH MOTHBAIUY;
®opmupyemblie komnerennuu: YK-3, OIIK-7

AKTYaJIbHOCTb TeMbI: JUYHOCTb SBJIIETCS OCHOBOIIOJIATAIOUIMM 3JI€MEHTOM M €r0 MOTHBAllMS BIMSET Ha
0COOEHHOCTH OPraHU3allMOHHOTO MTOBEICHHS.

Teopemuueckaa uwacmep

MoTuBanus — oJlHa U3 OCHOBHBIX (DYHKIUI ylpaBieHus, T. €. 000COOUBIINICS BUJ] JESATEIBHOCTH,
MIPEICTABISIET CO00M mporiecc MoOYXACHHs ceOst U IPYTUX K IeATeTbHOCTH, HAPABJIEHHON Ha JTOCTHKEHUE
neneit opranuzanuy. Pa3BuTHe MOTHMBAIlMM NMPUBOAMUT K IMOBBIIMIEHUIO MPOU3BOJUTEIBHOCTH TPYAa B HE
MEHBIIIEH CTETIeH!, YeM TEXHOJIOTUIECKOE ITIEPEBOOPYKEHHE.

IIpocras Mopenb MOTHBALMM COAEPKUT 4 OCHOBHBIX 3JIEMEHTA: MOTPEOHOCTH, IOBEJIEHHE,
BO3HArpakJieHHe W OO0paTHyr CBs3b. [lOTpeOHOCTh—ATO HYXJa, HEOOXOIMMOCTh B UYEM-JTHOO0; 3TO
COCTOSIHUE HEYJOBJIETBOPEHHOCTH CYOBEKTa HaJIMYHMEeM WJIH OTCYTCTBHEM Kakoro-imbo oOBeKTa; 3TO
COCTOSIHHE TIPOTHBOPEUHS MEXITY MMEIOIIMMCS W JKEIaHHBIM, HMEIOIIMMCS ¥ HeoOxomumbIiM. Oco3HaHHe
4eJIOBEKOM MOTPEOHOCTH 3acTaBIIsieT €ro MpeANpUHUMAThH OIpeNeeHHbIEe JeMCTBUS, HalpaBleHHbIE Ha
CHATHE COCTOSTHHSI HEYIOBJIETBOPEHHOCTH, OCYIIECTBISATh MOBEICHHE, HANpPaBICHHOE Ha TOIyYEeHHUE
[IEHHOTO BO3HArPakJIeHHsI, CIOCOOHOTO YIOBJIETBOPUTH MOTPEOHOCTh. OT MOITYYEHHOIO BO3HATPAKACHUS
3aBHCHUT OIIEHKa YEeJIOBEKOM CBOETO IMOBEIEHHS KaK MPHEMIIEMOTO M €ro MOBTOpeHue B Oymaymiem. Jlroan
CTpEMSTCS MOBTOPUTH TO MOBEAECHUE, KOTOPOE aCCOLIMUPYETCA C YIAOBIETBOPEHUEM NMOTPEOHOCTH.

3HaYeHne MOTHBAIIUH OIIPEEIIETCS TEM, YTO MEHEIDKEPHI, OTMMPAsiCh Ha Hee, HMEIOT BO3MOKHOCTh
JOOUTHCS OT MOJYMHEHHBIX COOTBETCTBYIOLIETO IIEJISIM OpraHu3aluiy noBeieHus. Eciu ypoBeHb MOTHBAIIMN
COTPYAHUKOB K JIOCTHIKCHHIO OpTaHW3aIlMOHHBIX IeJIeld HEJOCTaTO4eH, MEHeIKepaM HeOo0XO0IiMMO
NEePEeCMOTPETh CUCTEMY BO3HATPAXKACHUS 32 TPYIL.

BaxHeWmuM MOHATHEM KOHIENIIMA MOTHBAIMH SIBISIETCS MOTHB. B CTpyKTypy MOTHBa Tpyna
BXOJIAT: MOTPEOHOCTh, KOTOPYIO XOYET YIOBIETBOPUTH PAOOTHHK; OJ1aro, crocoOHOE YHAOBIETBOPUTH ATY
OTPeOHOCTh; TPYJIOBOE JCHCTBHE, HEOOXOAUMOE ISl TTOyYCHHUs OJiara; IeHa — U3IEPIKKA MaTepHaTbHOTO
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U MOPAJILHOTO XapaKTepa, CBS3aHHBIC C OCYIIECTBICHHEM TPYIOBOTO JCWCTBUS. BonbIioe 3HAaYeHUE IS
dbopMUpOBaHUS MOTHBOB TpyJa HMMEET OIlEHKAa BEPOSTHOCTU NOCTIKeHHUs meneil. Eciu momydenwe
Kenmaemoro 6jsara He TpeOyeT 0COOBIX YCHIIMMA JTUOO 3TO 0JIaro oYeHb TPYJAHO MOJYYUTh, T. €. TPEOYIOTCA
CBEpXYCHJIMS, TO MOTHB TpyJAa yaimie Bcero He (opmupyercs. I B Tom, U B ApyroMm ciydae paOOTHHK
naccuBeH. Ecnu Omaro ¢opmMupyer MOTHB Tpyla, OHO CTaHOBHTCS CTUMYJIOM Tpyaa. Takum oOpa3zom,
CTUMYJIaMH MOTYT OBITh JIt0ObIe Oyara, yJOBJICTBOPSIIOIIME 3HAYMMBIC MOTPEOHOCTH YEJIOBEKA, €CIH HX
MOJTyYCHHUE TMPEAIoiaraeT TPYAOBYIO JCSITeIbHOCTh. CTHUMYIBI BBIMOIHSIOT POJIb PhIUaroB BO3JCHCTBU,
BBI3BIBAIOIINX JCHCTBHE OMPECICHHBIX MOTHBOB.

Cua MOTHBA 3aBHCUT OT CTEIIEHH aKTyalbHOCTH NOTpeOHOCTeH misi paboTHuka. Uem HacyliiHee
HYKJ]a B TOM HJIKM HTHOM OJ1are, 4eM CUJIbHEe CTPEMIICHUE ero TIOJIyYUTh, TEM aKTHUBHEE JICUCTBYET PAaOOTHHK.
MoTtuBsl Tpyna pazHooOpaszHbl. OHHM pa3IUYaOTCs MO MOTPEOHOCTSM, KOTOPHIE YEIIOBEK CTPEMHTCS
YIIOBJICTBOPUTH MOCPEICTBOM TPYIOBOU JIEATEIHHOCTH, IO TeM OJiaraMm, KOTOpPbIE TPEOYIOTCS YEIIOBEKY st
YIIOBJIETBOPEHHSI CBOMX TMOTPEOHOCTEH, 0 TOH IIeHEe, KOTOPYIO PaOOTHUK TOTOB 3aIUIATUTH 32 MOJyYCHHE
KeJlaeMbIX OJar.

MOXHO BBIICIHTHh HECKOJBKO TPYI MOTHBOB Tpy/Aa, OOpa3yIIMX B COBOKYITHOCTH EIHHYIO
CUCTEMY. DTO MOTHBBI COJIEPKATEIHHOCTH TPY/Aa, €ro OOIIECTBEHHOH IMOJIE3HOCTH, CTaTYCHBIE MOTHBHI,
CBSI3aHHBIC C OOLICCTBEHHBIM MMPU3HAHUEM TUIOJOTBOPHOCTH TPYJIOBOH JESATEIBHOCTH, MOTHUBBI TIOJTYYCHUS
MaTepUaIbHBIX OJar, a Tak’Ke MOTHBEI, CBSI3aHHBIC C JKEJIaHHEM paboTaTh MMEHHO B 3TOW OpraHu3allid H
OPUCHTHUPOBAHHbBIE HA ONPE/ICIICHHYI0 HHTCHCUBHOCThH Pa0OTHI.

IlepeyeHnb IMCKYCCHOHHBIX TEM JJIsl KPYIJIOrO CTOJIA
ba3oBrlii ypoBeHb:

1. CooTHolIEeHHE TOHATHHI «MOTHUBALUA» U KCTUMYJIIUPOBAHUC pr,HOBOﬁ JACATCIIBHOCT).
2. MGTOII «KHYTa W IPsSAHUKa» W OI'PaHUYCHHOCTH €ro IMPUMCHCHHUA B COBPCMCHHLIX YCIOBUAX IJIA
peryinpoBaHusa OpraHu3aliuOHHOIO ITIOBCACHUS.

IloBbIlICHHBIH YPOBEHD:

1. Teopum conepkaHusi MOTHBAIMM: Hepapxusi MoTpeOdHocTeid mo A. Macnoy; momens ERG K.
Anbnepdepa; nByxgakropHas moaens @. I'epudepra; Teopus npruodpeTeHHbIX norpedHocTei /. Mak-
Kiennanga.

2. TlponeccyanbHble TEOPUU MOTUBALIMU: Teopus noakperuieHus b. CkuHHepa; TeopHsi MOCTaHOBKH LeJIeH;
teopus oxunanus B. Bpyma; Teopus cnpaBegnuBoctu C. AnaMca; KOMIUIEKCHas Teopust MotuBauuu JI.
IToprepa u O. Jloynepa.

Pexomennyemas jimreparypa:

Ocnognas numepamypa:

1. TlerpocsH, [. C. Opranuzamnuonnoe nosejaenue : yue6. nocodue / JI.C. I[lerpocsn, H.JI. ®arkuna ; mo.
pen. b.A. Paif3bepra. - M. : Uadpa-M, 2011. - 272 c.

2. Kpacosckwuit, 1O. JI. Opraam3arnmonnoe nosenenue : [yaeonuk] / F0.J1. Kpacosckuid. - 4-¢ 3., mepepad.
u gom. - M. : OHUTU-IIAHA, 2014. - 487 c. - Ha yuebnuke rpud: Jon.MO.

Jonoanumensnas numepamypa:

1. Kpacosckuit, FO./]. Opranuzannonnoe nosenenue : yueoHuk / FO. /1. Kpacosckwii. - 4-e u3., mepepao.
u goim. - M. : FOuutu-/ana, 2015. - 487 c. : cxem., ui., Tadi. - bubmumorp.: c. 469-470. - ISBN 978-5-
238-02186-7 ; To xKe [DmexkTpoHHBI pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=116632

2. Jlopodeena, JI.M. OpranuzannoHHOE MMOBEACHHE : yaeOHO-MeToanueckuii komruiekc / JI.U. Jlopodeena.
- M. ; bepnun : lupext-Menua, 2015. - 406 c. : un., cxem., Tabi. - bubnurp. B kH. - ISBN 978-5-4475-
5269-5 ; To xe [Daexrponnsiit pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=426938
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ITPAKTUYECKOE 3AHATHUE 2

Tema 3. ®opMuUpoBaHMe TPYNIIOBOI0O NMOBEAEHNSI B OPraHN3alMU.

I'pynnoBasi JTMHAMHKA B OPTraHU3alUU

Heab: mocTpoeHne AUCKYCCUU ISl BBISIBICHUS CTENEHU BIMSHUSA JUAEpA U TPYMNN HAa OPraHU3aI[MOHHOE
MOBEJICHUE

Opranusanuonnasi gpopma: Kpyriblid CTOI

3HaHuA U yMeHMs, IpHoOpeTaeMble CTYJI€HTOM B pPe3yJibTaTe 0CBOCHUS TeMbI:

CryneHt OyJeT 3HaTh:

- 0010 XapaKTePUCTUKY TPYII U UX TUIIOB;

- [IO/IXO/IbI K OMMCAHUIO PA3IMYHBIX TPYII B OPTaHU3AIIHH.

CryneHt OyIeT yMeTh:

- XapaKTepU30BaTh MPUYMHHO-CJIEICTBEHHBIE CBA3H MEXKIY JIMJIEPCTBOM U TPYIIIaMU B OpraHU3aIii;

- OMKCHIBATh MIPUYUHBI MEKTPYITIOBOTO TPOTUBOCTOSHUS.

®opmupyemblie komnerennuu: YK-3, OIIK-7

AKTYaJIbHOCTh TeMbI: OPraHU3alMOHHOE IMOBeJAcHUE (BOpMHpYyeTCs TMOJa BO3ICHCTBHEM OCOOCHHOCTEH
CTHUJISI PYKOBOJICTBA U TPYNIIOBOM IMHAMHUKHU B OpraHU3aIliu

Teopemuqecmm yacmo

I'pynnsl urparoT Bce OoNbLIYIO pOJib B Pa3BUTHM OpraHu3aluu. ['pynnoBoe MoBeAeHUE — BakHas
COCTaBJIAIOLIAs] OPraHU3aLMOHHOTO ITOBEICHUS.

I'pynna — coro3 IByX Jojeil u 6onee, 00beAMHUBIIMXCS, YTOOBI IOCTUYb KOHKPETHON IIEITH.

[TonsTHe «rpynnay sBIsIETCS JOCTATOYHO CIIOKHBIM U KpaiiHe BaXKHbIM, TaK KaK I'PYIIIbl U UX paboTa
OKa3bIBAlOT OI'POMHOE BIUSHHE Ha 3((EKTUBHOCTh JEATEIBHOCTH OPraHM3aLUU B LEJIOM U OTAEIHHO
B3STOr0 paOOTHHKA B YaCTHOCTH.

MeHnepkepy KpaiiHe BaXKHO 3HaTh OCOO€HHOCTH TPYIIIOBOTO MOBEJEHHS U YMETh TaK BbICTPAUBATh
CBOIO TIOJIUTHKY, YTOOBI TpyTIa Oblja CO3UIaTENIbHOM, a HE AECTPYKTUBHOM.

YroObl 3¢)(heKTUBHO YIPaBIATh TPYNIAMU, MEHEDKEP JODKEH MOHMUMATh UX HMPUPOAY, OLIEHUBATh
3¢ dexT ux pazmMepoB, 3HaTh METOAbI POPMUPOBAHUS TPYIII, MYTH UX Pa3BUTHS, KJIFOUEBBIE POJIM B TPYyIIE U
T.JI.

Briaensitor psii mapamMeTpoB, 10 KOTOPBIM Iiesieco00pa3Ho kiaccuuuupoats rpymnmnsl. K ux uncmy
OTHOCATCS pa3Mep, Ipupoaa o0pa30BaHUs U LeJIEBOC Ha3HAUEHUE IPYIIIbI.

Ha ka)xnoM U3 3TanoB pa3BUTHS IPYINIbI JIOASM MOPYYaIOT BBITOJHEHUE ONPEACICHHBIX (QYHKIIUMH,
U OHM WIPAIOT CBOM HHAUBUAYAIBHBIE POJIM, & TAKXKE CIEAYIOT ONpPEACIECHHBIM TI'PYIIIOBBIM HOpPMaM
MOBE/ICHUS.

@Dynkyuu B JTAHHOM CIIydae MOHUMAIOTCS KaK 3aJaHHas AeSITeIbHOCTh BHYTpHU rpynnsl. Hanpumep,
IPOEKTHAas KOMaH/1a HYK/1aeTCsl B BBIIIOJHEHUH TaKuX (PyHKIUMN, Kak KaOWHETHBIE MCCIIEA0BAHMUS, OIPOCHI
KJIMEHTOB, aHAJIU3 U UHTEPIIPETALINS [TOJTyYEHHBIX JaHHBIX.

3a KaKIbIM YJICHOM TPYMIbl OOBIYHO 3aKPEIUISIIOTCS ONPEEIEHHbIE poiy, T.€. MOJETH MOBEACHMUS,
0KHMJAaEMBIE OT HETO B COOTBETCTBUHU C TEM MECTOM B I'pYIIIE, KOTOPOE OH 3aHMMaeT. KaxxioMmy npuxoaurcs
UrpaTh HECKOJbKO poseid. Hampumep, MeHemkep IO MEpCOHATY OJHOBPEMEHHO MOXKET SBISATHCA
npezcenaTeaeM KOMUCCHM MO Pa3pelIeHUI0 TPYIOBBIX CIOPOB, YJIEHOM KOMHCCHH IO BBICBOOOXIECHUIO
paboyeil cuibl ¢ NpeAnpUATHs, BULIE-TIPE3UIEHTOM aCCOLMAMU CIEIIHATUCTOB KaIPOBBIX CITYXkKO.

B psze ciaydaeB 3TH poiau MOTYT OKa3aThCsl HECOBMECTUMBIMU U IIPOTUBOPEUUTH O/1HA Apyroil. Ecnu
noBesieHne padOTHHUKA MPUXOJUT B IPOTUBOPEUHE C TEM, UETO OT HETO OXKHUAAIOT OKPYXKAIOLINE, BOSHUKAET
posieBoi KOH(MIMKT. TUnuuHbI npuMep: paboTaromias >KeHIINHA, KOTOPOH C TPYIOM yIaeTcs COBMEIIATh
YCIIEITHOE BBIMIOJIHEHUE CBOEH POJIM Ha IIPOU3BOJCTBE C POJIBIO KEHBI U MaTEpH.

MHoxecTBO pobiIeM MOXKET BO3HUKATh IIPU pacnpeieieHnu poieil. HenpasunbHoe pacnpenenenue
HOPOXk/aeT MpoOJIeMbl, CBA3aHHbIE, HalpuUMep, ¢ AyOIMpOBaHHEM DPAOOT, €CIU OJHO U TO K€ 3aJaHUE
NOPYYalOT ABYM Pa3HbIM JIFOASM, ¥ BEJET K 3aMEJICHHUIO POrpecca rPyIIIbl, CHIKAET ee 3PPEeKTUBHOCTD.

Korpa rpynna pacnpezenseT MHIMBUAYaJIbHbIE 3a/laHHsI, HEKOTOPBIE €€ YJIEHBI CTPEMSTCS B3ATh Ha
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ceds Hambonee, MO WX MHEHHUIO, NpUBIEKaTeIbHbIE U3 HUX. OCTaJbHBIM MOTYT JOCTaThCS
HETpUBJIEKaTeIbHbIE WM Oosee TpyaHble 3aganud. OJHM XOTAT MOIXY4UTh paboTy mojerde, a Ipyrue
IpecieyoT Lelb MO3HAaTh YTO-TO HOBOE, TOBBICUTH CBOIO KBATH(HUKAINIO. 32 KOPOTKUI MEPHOI BPEMEHH
BPSIIL JIU YIACTCS YAOBIETBOPUTH MOXKEIAHUS BCEX, HO B JOJITOCPOYHOIN MEPCHEKTHBE, BO3MOXKHO, YAACTCS
YBEIMYHUTH MPOU3BOJUTEIBHOCTh NMPUOOPECTH OMBIT M IOBBICUTH CTENEHb YIOBICTBOPEHHOCTH YICHOB
TPyMIbl, BHUMATEIbHO W OTKPBITO paccMarpuBas HMX TNOXETaHWs U JOJDKHBIM 00pa3oM OICHHBas
criocobHoctH. Pacnipenenenue GyHKIMIA 1 pojiei — OCHOBA IMOCTPOCHUS OpraHU3alni, HEITOCPEICTBEHHO
BIUSIONIAs HA €€ 3P PEKTUBHOCTD.

Jlromu B rpymmne UMEIOT BBIOOpP: COTPYIHHYATh WM KOHKYypHpoBaTh. Kpome Toro, o0beKTUBHBIC U
CyObeKTHUBHBIE (DAaKTOPBI MOTYT CTUMYJIHPOBATH PECypPChl, HEOOXOIMMBIE I MX JOCTHXEHHA. Takxke
COTPYJHHYECTBO CTHMYJHUPYETCS IOOIIPEHHEM BCE TPYyNNBl 3a JOCTHTHYTHIE pe3ynbTarel. Kornma
OpraHu3aiysl TMOOIIPSIeT TOJBKO OTACNBHBIX JIIOJCH, TO BEPOSTHBIM pe3yabTaT TaKOro MOIXOAa —
KOHKYPEHIIUS, KOTOPasi MOXKET OYEHb HeOIaronpHsITHO CKa3bIBATHCS HA JCSATEIBHOCTH OPraHU3aIHN: JTFOIH
OyayT ckpbIBaTh MH(OpMAIMIO, OTKA3bIBaTh B MOJEPKKE WIM NMPUHUMATh TAaKyH MOJENb MOBEICHHS,
KOTOpas JaBaja Obl UM NMPEUMYIIECTBO 10 CPABHEHHIO C IPYTUMH.

HenpaBuibHas cuctemMa MOOMIPEHHHA TAK)KEe MOYKET MPUBECTH K HEOJIArONPUATHOMN JIUIsl OpraHu3aluu
KOHKypeHIuHu. [IBa mojpa3geneHus KOMIAHUM MOTYT 3(QQEKTHBHO KOHKYPUPOBATh, €CIM OHU HMEIOT
UJICHTUYHBIC PECYPCHI U pabOTAIOT HE3aBUCHMO JpYT OT npyra. COTpyAHUYECTBO YCTaHABIMUBACTCS OUCHb
JIETKO, €CIIM PadOTHHUKY ITOHUMAIOT OOIIME LENU U UMEIOT €ANHYI0 CUCTEMY BO3HarpaxaeHui. I'pynmnoBoe
BO3HArPAX/ICHUE SIBISIETCS MOIIHBIM CTHUMYJIOM K COTpYIHHYECTBY. He3aBUCHMO OT HMHIMBUAYaJIbHOTO
BKJIaJ1a, €CJIM MOOLIPSIETCS BCS TPYIINA, TO 3TO CIIOCOOCTBYET OOMEHY UIESMH, TIOBBIIICHUIO HHTEHCUBHOCTH
TpyZa, BOBJICUYEHHUIO KaKJI0ro paboTHUKA B 0o01Iee Je0.

HepelleHb ducrcyccuouublx mem 011 Kpy2jio2co cmoJia

ba3oBblii ypoBeHb:

1. dopmanbHble U HeQOpPMaTIbHBIE IPYMIbI: KOH(IUKT HHTEPECOB

2. I'pynmoBas cruioueHHOCTh. Y ciioBHs () (HhEeKTUBHONW KOMAaHIHON paboTHI.
3. Toxaxoas! k hopmMupoBaHUIO FIPPEKTUBHBIX TPYIIIT

IoBbIIIEHHBIN YPOBEHD!
1. TloTteHuman rpymnmsl ¥ pe3yJbTaTUBHOCTb IPYIIIOBON AESITEIbHOCTH.
2. IIpobnembl rpynmnoBoro B3auMOAECHCTBUS

AHaJM3 rpynmnoBoro noBeieHusi B OpraHnu3anuu

Heab: 3akpenieHne TeOpeTUIeCKUX 3HAHUN UCCIIEJOBAHUSI TPYIIIIOBOIO MOBEICHUS B OpraHU3aluu
Oprann3zanuonHas popma: penieHue TUIOBBIX 33/1a4

3HaHMA M yMeHuUs1, npuodpeTaeMble CTY/ICHTOM B pe3yJ/ibTaTe 0CBOCHHUS TeMbl:

CryneHt OyaeT 3HaTh!

- 00IIYI0 XapaKTePUCTUKY TPYIII U X THIIOB;

- TO/IXO/IbI K OIMCAHUIO Pa3HOBUIHOCTEN IPYIIIT B OpraHU3al1u.

CryneHt OyIeT yMeTh:

- XapaKTepU30BaTh IPUUYNHHO-CIIEJICTBEHHBIE CBA3U MEX/Y JIMIEPCTBOM U TPyNIIaMU B OpraHu3aluu;
- OMMCHIBATh MTPUIUHBI MEKTPYITIOBOTO TPOTUBOCTOSHHS.

®opmupyembie komnerennun: [1K-4, [TK-7

AKTYaJIbHOCTh TE€MbI: OPTaHHM3AIMOHHOE TOBeIeHHE (HOpMUpPYETCsS MO BO3ACHCTBHEM OCOOCHHOCTEH
CTHUJISI PYKOBOJICTBA U TPYNIIOBOM IMHAMHUKYU B OpraHU3aIuu

3agaum QU1 pemeHus
ba3oBblil ypoBeHb

3anava 1: Dransl pa3BUTHUS TPYTIIBI
Heab.
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[TproOpecTy HaBBIKM aHaNW3a POJU U TOBEACHUS PYKOBOJUTEINS TPYIIBI HAa PA3IMYHBIX dTanax ee
pa3BUTHUSL.
3amanue.
[Ipoananuzupyire npeasioKeHHbIC BApUAHTHI TOBEJACHUS PYKOBOJUTENS U ONPEIeTuTe, 1Sl KAKOro 3Tara
pa3BUTHUS TPYIIIBI OHU XapaKTEPHBI, 3aM10JIHUB Tao. 1.
Taoauna 1
IToBeieHMe PYKOBOAUTEJISI HA PA3JIMUYHBIX 3TANlaX Pa3BUTHS IPYIIIbI
No OTanbl pa3BUTHUS TPYIIIIbI [ToBenenue pykoBOaUTENA

dopmupoBaHHe

bypnenue

HopMupoanue

AW IN|PF

Bremonuenue padbot

5 PachopmupoBanue

Bapuanmul nosedenus pykogooumens.

1. ObecneunBaeT KOOPAUHAIUIO ACSITENLHOCTU CIICIUAIN3UPOBAHHBIX YJICHOB IPYIIIIHI.

2. OtcramBacT CBOM MO3HIIMH, YTBEPKIACT CBOM aBTOPHTET.

3. IlpuamMaet yyacTue B BIpaOOTKE MPaBHII B3aUMOICHCTBHS B TPYIIIIC.

4. Opranusyet paboTy rpyIIbl, 00eCIeYrBaeT ee pecypcaMu.

5. Tloompser wiu Haka3bIBaeT YWICHOB IPYIIIIHI 10 pe3yIbTaTaM TPYAOBOH JEITEIbHOCTH.

6. OtcTranBaeT TOUKY 3pEHUS TPYIIIbI IPU B3aUMOACUCTBUU C APYTUMU TPYIIIAMHU.

7. TlomBOAMT UTOTH EATEIHHOCTH TPYIIIHI MO BBHIMOIHEHUIO [[EJIEBOT0 33/1aHUs U BHOCUT MPEUI0KCHUS

0 HelernecooOpa3HOCTH JATbHEHIIIETO CYIIeCTBOBAHUS TPYIIITHI.
8. OpranusyeT rpynmnoBbie JUCKYCCUU JJIS PEIICHUS CIIOKHBIX TPYIIIOBBIX MPOOIEM.
9. VYcTpaHseT BHYTPUTPYIIOBbIE KOHMIUKTHI.
Omeemul.

1. dopmuposanue: 2, 4.

2. bypneunue: 2, 9.

3. Hopmuposanue: 3.

4. Bemonnenwue pa6ort: 1,4,5,6, 8, 9.

5. PacdopmupoBanue: 7.

3apaua 2: HopMmbl noBeneHust

Heab.

OTtpaboTaTh HaBBIKU aHAJIN3a CYIIECTBYIOIIUX B OPTaHU3AIMHA HOPM MTOBE/ICHUS.
3aganue.

1. [TpoknaccuduiupyiiTe ykazaHHbIe HIKE HOPMBI TOBEICHHUS 110 IIPEATIaraeéMbIM MPU3HAKaM,
3aI10/IHUB Ta0II. 2.

2. [TpuBenuTe MpUMEPBI HOPM, CYIIECTBYIOIINUX B BaIlIX OPTraHU3aIUsIX WM U3BECTHBIX BaM, KOTOPBIC

OTJIMYar0TCA OT Ha3BaAHHBIX.

Tabnura 2.
Buabsl HopMm noBeaeHust

Ne I'pyniner HOpM Hopwmsbr

1 Hopwmsl fgestenbHOCTH

2 Hopwmpbl, pernamentupytomme popmy

OJIEKJIbI
3 | Hopwmsl, pernameHTHpYIOLINE paclpeaesieHue
PECYPCOB BHYTPH I'PYIIIBI

Buowl Hopm
1.  KadecTBO — riaBHBIM NMPUHIMI Halled paboTh!!

2 Bce corpynHuky 10KHBI XOAUTH B YHU(GOPME C CUMBOJIMKON OpraHu3alyu.

3. Bce3agaHus TOMKHBI BBIOJIHATHCS COTPYAHUKAMU B paboyee BpeMsi. Hukakux cBepXypouHbIX !

4 Bo3HarpakaeHue 4ieHOB IpyMNIbl OCYLIECTBIIAETCA MPONOPLUUOHAIBHO WX TPYAOBOMY BKJIany B
pe3ynbTaThl pabOTHI TPYIIIHI.

5. B nHameil opranuzanuu MyXYMHBI JOJDKHBI XOAWTh B TEMHBIX KOCTIOMax, OelbIX pyOamikax U He
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MECTPHIX TAJICTYKaX.

6. Bce coTpyaHMKM He MOKHAAIOT CBOMX pabo4yMx MecT A0 TeX IMOop, MOKa HX HE OTIYCTUT
HETOCPEACTBEHHBINH PYKOBOIUTENb.

7. UneHsl rpynmbl HU TPU KAaKUX OOCTOSTENBCTBAX HE JOJDKHBI COOOINATh PYKOBOAMUTENO 00
OTIO3/IaBIIHUX.

8.  BosHarpaxaeHue 4WICHOB T'PYNIBI OCYLIECTBISETCS MO pe3yiabTaraM palOThl TPYMIbl B IEJIOM U
pacnpenenseTcs o NPUHIUITY «KaKIOMY — MOPOBHYY.

9.  Hukakux ykpamieHui nepcoHall OpraHu3aluy HOCUTh HE JJOJKEeH!

10. Unensl Tpymnmbl HE MAODKHBI OTKPHITO KPUTHUKOBATh TOYKY 3pPEHHUS KOJUIETH B TIPUCYTCTBHH
PYKOBOJIUTEIIS.

11. Bce 4ieHBI TPYMITBI HECYT KOJJICKTUBHYIO OTBETCTBEHHOCTD 32 PE3yJIbTaThI ACSITEILHOCTH TPYIIIIHIL.

12.  Kaxnaplii WieH rpynibl KMEET TOCTYN K He0OX0AMMOMH JIsi paboThl HH(OPMAITUH.

13. B nameii opranu3zaiyy KEeHIIMHAM 3aIPEIIaeTCs] HOCUTh OPIOKH, MUHHU-I00KH, JIEKOJIbTE.

Omeemul.

1. Hopwmsr nestensuoctu: 1, 3, 6,7, 10, 11, 12.

2. Hopwmsl, pernamentupytoiiue popmy oaexst: 2, 5, 9, 13.

3. Hopwmsl, periaMeHTUpYIOLIUE pacupeelieHie PecypCcoB BHYTPH TPYMIIbL: 4, 8.

3agaua 3: [loBeneHue pyKOBOIUTEINS TPYIIIIBI

[Tpornecchl pemeHust mpodieM B TPyIax MOTYT JIMOO YAOBIETBOPATH WICHOB IPYIIIIBL, THOO MPHUHOCHTD
UM pazouyapoBaHue. OT 3TOro 3aBUCUT HX XKeJlaHue padoTaTh B TpyIe, TPYIOBas aKTUBHOCTb U
MIPOU3BOIUTEIIEHOCTD,  CIICIOBATEIIBHO, M PE3yIbTaThl TPYIIIOBOM PabOTHI. BOJBITYIO PO B OpraHu3auu
Y OCYILECTBJICHUU IPYIIIOBBIX TPOIECCOB UTPAET PYKOBOIUTEINb TPYIIIHL.

Heab.

OTpa60TaTI) HAaBBIKU aHaJIn3a prnHOBBIX HpOHGCCOB u Hay‘-II/ITI)Cﬂ OHpCHGHﬂTB xapaKTep BJIINSITHUSA
IIOBCICHUS pYKOBOI[I/ITeJH[ Ha 9YJICHOB prngI.
3aganue.

[Ipoananuzupyiite npuBeaeHHBIE B Ta0I. 3 CUTYaI[H, XapaKTePU3YIOIIHE MTOBECHIE PYKOBOIUTES B
TPYNNoOBEIX Tporieccax. Omnpenennute, Kakoe MOBEICHHUE PYKOBOJIUTENSI MOXKET YIOBJICTBOPITH UJICHOB
TPYIIIBL, @ KAKOE HET, 3aII0JTHUB COOTBETCTBYIOIINE CTOIOIBI TAOIUIIB.

Tabuauna 3.
Curtyanuu, XapakTepu3ywiuye nNoBeAeHue PyKOBOIUTEJIs
Ne Curyanuus IToBenenne pyKOBOAUTEIS
YZOBJIETBOPSIET IPUHOCHT pas-
YJIEHOB I'PYNIIBI O4YapoBaHUE

1 | PykoBonutens cam NPUHUMAET PELIEHHs], HE COBETYSCh
C YICHaMHU IPYIIIbI

2 | PykoBoquTenb MpPUBIEKAET K OOCYKACHUIO DPELICHUH
BCEX WIEHOB TPYIMIbl, HO HUKOIJIA HE YYUTHIBACT UX
MHEHHE

3 PykoBoamTens npuBieKkaeT K 00CYKICHUIO 1
TIPUHSTHIO PEIICHUH BCEX YWICHOB TPYIIITHL.

4 | PykoBomuTenb MPUBIEKAET K 00CYKJIECHHIO peIIeHUH
BCEX JKEJIAIOLIUX YIEHOB IPYIIIbI, HO HE MpUilaraet
YCWJIMI K TOMY, YTOOBI [TOHSITh UX TOUYKY 3PEHUsI

5 PykoBoauTes HanpaBisieT U 0000IaeT MHEHUE
YJICHOB TPYIIITBI

6 | PykoBomuresnb cTapaeTcst IpUBIIEUb K 00CY- KICHHIO
pEIIeHHs KaK MOXHO OOJIbIIIe Yjie- HOB IPYIIIIH,
OJTHaKO TIPMHUMAET BO BHUMa- HUE JIMIIb MHEHHE
HedopMaIbHOIO JHaepa

7 | PykoBonmutens CHOKOMHO U 6€3 SMOLIMI BBICITYIIIMBAET
pa3IMyYHbIE TOUKU 3PEHUS,
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a 3aTEM IIPUHKUMACT PEHICHUEC B COOTBETCT- BUM CO
CBOMMH ITJTaHAMH

8 PyxoBoauTess cO31aET CIIOKOMHYIO AETIOBYIO
atMoc(epy B Tporiecce 00CYXKISHHS pe- IIICHHH,
JIOITYCKAEeT KOHCTPYKTUBHYIO KPUTHKY
U JTUCKYCCHH, 1a€T BO3MOKHOCTB BBICKA3aThCs BCEM
YKEJIAFOIIAM WICHAM TPYIIIIBI

9 | PykoBomuTeNb MpUBIEKAET K OOCYKACHUIO PEIICHUI
YJIEHOB I'PYIIIIbI, CBOEBPEMEHHO NPEIOCTABIISAS UM
JIOCTOBEPHYIO U MOJIHYIO HHGOPMALIUIO JUIsl pabOThI

OTBeThI.
Y I0BIETBOPSIOT WICHOB Tpymiibl: 3, 5, 8, 9.
[IpuHOCAT pazoyapoBaHue: 1,2,4,6,7

IloBbIlICHHBIN YPOBEHD

3agaua 4: Ananus curyauuu «JIoruka»

easb.

BrbIABUTE TI0JI0KUTENBHBIE TTOCIIEICTBUSI KOH(MIUKTOB B OPraHU3aIiH.

3aganue.

1. Omnpenenute NpuUMHY CO3/1aBLICICS CUTYaLUH.
2. BrpiBuTe, HACKOIBKO PALMOHATIBHO JEHCTBOBAIM PYKOBOIHWTEIH OPraHU3allMd B 3TOM CHTyallUd U
IIPEJIOKUTE CBOM BapUAHT BBIXOJAA U3 HEE.

Curyanus.

B otnene no pa3paboTke KOMIBIOTEPHBIX Iporpamm KpynHoi kxommanuu «Jloruka» pabdoraer 30
COTPpYAHUKOB. KOJJIEKTUB CIIOKHUIICS JOCTATOYHO CIJIOYEHHBbIN U IpYyKHbII. Hauaneuuk otaena MBanuyk B.
JI. mposiBun cebsi yMmenbIM PYKOBOJHUTENEM U IOJb3YETCS 3acCiIyKEHHBIM YyBa)K€HHEM Yy OOJIbIIMHCTBA
COTPYAHHUKOB.

B navane roja npasieHue KOMIaHUM IPUHUMAET penieHue o neperoae Mpanuyka B. JI. Ha apyryto,
6oJ1ee BBICOKYIO JIOJDKHOCTD B «JIoTHke».

B xonnextuBe otaena ectb HedopmanbHbld nuaep — Ilerpouu WM. WM., xotoporo MmHorue
COTPYIHUKHU, BKIIFOUasi OBIBIIIETO PYKOBOJIUTENS OT/IeNa, MPoYaT Ha JOHKHOCTh HOBOTO HauanbHHKA. Kpome
TOTO, B OTJAENE €CTh €Ll HECKOJIbKO BBICOKOKBAIM(UIMPOBAHHBIX CHEIHAIUCTOB, Y€l ONBIT U
npodeccuoHaNN3M MO3BOJIIOT UM MIPETEHI0BATh Ha PYKOBOSIIEE MECTO.

OpHako TpaBlieHWE KOMIIAHWM TPUHUMAET COBEPILIEHHO HEOXXKUJAHHOE JJIsl KOJUIEKTHBA OT/AeNa
pElIeHNE: HOBBIM PYKOBOAMTENIEM HA3HAYAETCSl YEJIOBEK «CO CTOPOHBI», KOTOPBI HUKOTJA paHbIIE HE
paboTail B KOMITaHHUH.

Buauane coTpyaHuMKu oTIena ObUIM KpaiiHe YAHMBICHBI, MOCKOJbKY HHKTO HE OXHAANl TaKOTO
MOBOPOTAa COOBITUM, U Ha 3TOW JOJHKHOCTH YK€ BUJIEIH OJHOTO «H3 CBOUX.

[TocTreneHHO yIMBIIEHHE CMEHSETCS Ha BO3MYILEHHE, IpUYeM 0COOEHHO CHIILHO BO3MYILAIOTCS TE,
KTO MPEANOJIOKUTEIBHO MOT 3aHATh 3TO MecTto. HoBbwlii HawansHuk CununbiH M. E. — cnenmanuct
BBICOKOTO KJIacCa, HO B CBSI3W C T€M, YTO B JIaHHOM OpraHu3alud OH paHee He paboTajn, HEKOTOPHIMHU
TOHKOCTSIMM B crieriuuke paboTsl OTJeNa MPOCTO HE BiaieeT.

C ero mosBIeHHEM B KOJIJICKTUBE Ha3peBaeT KOH(MIUKT. MHOTHE COTPYIHUKH HEIOBOJILHBI €ro
Ha3Ha4YE€HHEM, HEKOTOPBIE COBCEM HE XOTST BUAETh «BAPATa» CBOMM PYKOBOJIUTEIEM.

Ha ognom u3 coemanuii B otnene mexay CunuubiaeiM U. E. u IletpoBuuem U. M. Bo3HMK criop o
KayecTBe BBINOJIHAEMOH paboTsl. [leTpoBuu W. M. HacTanBasi Ha TOM, YTOOBI IPUCITYILIATUCH K €70 MHEHHUIO,
MOCKOJILKY OH JIaBHO pa0oTaeT B OT/eINe U CUUTAeT ce0sl BIOJIHE KOMIIETEHTHBIM B JaHHOM Bortipoce. Ha 3to
CununpbiH W. E. OTBETHI B TOM CMBICIIE, YTO BOIPOC, 3aTParuBarOIIMi MHOTHX COTPYAHUKOB, HE MOXKET
pemnaTbCcsi OTHUM YEJIOBEKOM, JaK€ €CIIU OH OYEHb OMBITHBIN CIEIUAIHUCT.

[Tocne takoro cosenjanus [lerpouy U. U. cuen ceOs ockopOaeHHBIM U 00paTUIICS K PYKOBOJACTBY
KOMITaHUH ¢ TpOcb00ii 0 mepeBojie ero B Ipyroil otaen. Benen 3a HUM erie 7 4eIoBEK MUIIYT MOJ00HBIE
3asIBJICHUSI PYKOBOJICTBY. B KOJUIEKTHMBE pasropaercs OTKPBITHIM KOHGIMKT. JlanbHeWas HopMalbHas
paboTa oTaena CTaHOBUTCS HEBO3MOXKHOM.
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Pexomennyemas aureparypa:

Ocnosnas numepamypa:

[TerpocsH, /1. C. Opranuzanuonnoe noseaenue: yuaeo. mocodue / 1.C. [lerpocsn, H.JI. @aTtkuna ; mo. pea.
b.A. Paii36epra. - M.: Uadpa-M, 2011. - 272 c.

Kpacosckuii, 0. JI. Opranuzanuonnoe nosenenue: [yueonuk] / F0.J1. Kpacosckuii. - 4-¢ u3m., nepepad. u
nom. - M.: KOHUTU-TAHA, 2014. - 487 c. - Ha yue6nuke rpud: Hom.MO.

Jlononnumensnan numepamypa:

Kpacosckuii, FO.J1. Opranuzanmonnoe noseaenue: yueonuk / FO.J1. Kpacosckwuii. - 4-e uzs., nepepad. u A0
- M.: FOuutu-Jlana, 2015. - 487 c.: cxem. wi., Tabn. - bubnworp.: ¢. 469-470. - ISBN 978-5-238-02186-7;
To ke [Dnexrponnsiii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=116632

Hopodeena, JI.W. OprannzanuoHHoe IOBeIeHUE: yueOHO-MeToqudeckuii komrutiekc / JILU. Jlopodeesa. - M.;
bepnun: JIlupekr-Menua, 2015. - 406 c.: un., cxem. Tadi. - bubnurp. B kH. - ISBN 978-5-4475-5269-5; To
xe [Daexrponnsrii pecypce]. - URL: http://biblioclub.ru/index.php?page=book&id=426938

Tema 4. JIngepcTBo B OPraHn3aliuiOHHOM MOBeIeHUMN

Baacts n JUACPCTBO B OpraHu3anuu

Iesb: 3aKperIeHNN TEOPETHUECKUX 3HAHUHM 0 (peHOMEHE BJIACTH U POJIM JIWJEpa B OpraHU3aluu
Opranusanuonnasi gpopma: Kpyriblid CTOI

3HaHMA ¥ yMeHUs1, NpruodpeTaeMble CTYACHTOM B pe3yJIbTaTe 0CBOCHHUS TeMbI:

CryneHt OyaeT 3HaTh:

- O0IIYI0 XapaKTePUCTUKY MOHIATUH «BIACTb» U JTUAEPCTBOY;

- [IO/IXO/IbI K ONUCAHUIO (PEHOMEHA JIN/IEPCTBA B OPraHU3alINH.

CryneHt OyaeT yMeTh:

- XapaKTepu30BaTh IPUYMHHO-CJIEICTBEHHBIE CBA3H MEXKY JIMIEPCTBOM U TPYINIIaMU B OpraHU3aluy;

- ONUCHIBATH MPUYMHBI TPOTUBOCTOSHUSA MEXKAY POpPMaTIbHBIM U HE(POPMATILHBIM JINAECPOM B OPraHU3AIHH.
®opmupyemsblie komnerennun: YK-3, OIIK-7

AKTYaJlbHOCTh TeMbl: OpPraHU3aLMOHHOE TOBeACHHE (GOopMUpYeTCs MOJ BO3JeHCTBHEM OCOOCHHOCTEH
CTHJIS PYKOBOJICTBA U XapaKTEPHBIX OCOOCHHOCTEW OpraHN3allMOHHOTIO JINJepa

Teopemuuecxa;l uacmo

JInpepcTBO — 3TO IICHXOJIOTMUYECKAsl XapaKTEPUCTHUKA MOBEIACHMS OTAEIbHBIX UICHOB IPYMIbI, a
PYKOBOJCTBO — 3TO COIMaJIbHAsl XapaKTEpUCTUKA OTHOIIEHUN B IpyIIe, U B MEPBYIO OYEpEIb C TOUKH
3peHusl paclpencieHusl poJIeld yNpaBiIeHWs W IMOAYMHEHUA. B oTinmume OT nuaepcTBa PyKOBOACTBO
BBICTYIIAET KaK PErIaMEeHTHPOBAHHBIN 00I1I€CTBOM MPABOBOM MpoLIEcC.

OpnHako, HECMOTPsI HAa NPUBEJEHHBIE PA3INUMs, U JUAEP, U PYKOBOIUTENDb UMEIOT €TI0 C OAHUM U
TEM K€ TUIIOM MPOo0JIeM, CBA3aHHBIX CO CTUMYJIMPOBAHUEM MIEPCOHANIa OpraHU3alliH, HalleJIMBaHUEM €ro Ha
pelleHre OIpeNieIeHHBIX 3a/1a4, 3a00TOi O CpelCTBax, MPHU MOMOIIM KOTOPBIX 3TH 3aJa4yd MOTYT OBITh
pELIEHBI.

Tabmuna 1.
Martpuna 6a30BbIX cTpaTeruit
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PykoBoncTeo JInpepctBo

1. OcymiecTBisieTcst perysiius opuIMaIbHbIX
OTHOLLEHUI I'PYIIIBI KAK HEKOTOPOM COLUAIBbHON

1. OcymecTBasieTcs perymisus MEKINYHOCTHBIX
OTHOILEHUN B IpyIIIe

OpraHu3aIuu
2. CBs13aHO CO BCEH CHCTEMOM 00IIECTBEHHBIX 2. SIBnsieTcs AJ€MEHTOM MaKpOCpebl (TaK ke, Kak
OTHOILICHUH U SIBJIIETCS JIEMEHTOM MaKpOCPEIbI cama Majasi TpyIina)

3. LlenenanpaBieHHBIN MPOIECC, OCYIIECTBISIEMBII
[10J] KOHTPOJIEM Pa3JIMYHbIX 3JIEMEHTOB COIUAJIBHOM (3. BO3HMKAET CTUXUITHO

CTPYKTYpPBI

4. SIBneHne MeHee cTaOMIIBHOE U 3aBUCUT B OOJIBIIEH
CTENEHU OT HACTPOECHUS IPYIIII

4. SIsnenue 0osiee cTaOUIbHOE

5. bonee onpeznenenHas cuctemMa pasJIM4HbIX 5. MeHee onpeneneHHas CUCTEMa pa3IndHbIX
CAaHKIIINI CAHKIINHI

6. IIpouiecc MpUHSATHSA PELICHUN 3HAUUTENILHO Ooee
CJIO’KEH M OIMOCPEZ0BaH MHOXKECTBOM PA3JIMYHBIX  |6. PelieHust mpMHUMAIOT HEMOCPEICTBEHHO 110
00CTOSITENLCTB M COOOpaKeHUH, HE 00s13aTEILHO pYIIIOBOM 1€ATEIbHOCTU

CBSI3aHHBIX C JAHHOW I'PYyMIION

7. Cdepa nelicTBUM pyKOBOIUTENS ILIUPE, IOCKOIBKY
OH IIPE/ICTABISAET MAYIO IPYIIY B 0oJiee MHUPOKOH
COLIMAJIBHOM cucTeMe

7. Cdepa nesTebHOCTH JHIepa — B OCHOBHOM
MaJiasi TpyIina

PykoBoauTens — 3TO 4elloOBEK, KOTOpBIA HampabiisieT paboTy APYIMX M HECEeT NEepCOHAIbHYIO
OTBETCTBEHHOCTb 3a €€ pe3yJIbTaThl. XOpPOIIMA MEHEIKEp BHOCHUT IOPSAJOK U IIOCIEN0BATEIbHOCTh B
BBINOJIHsAEMYIO paboTy. CBoe B3auMo/JieiicTBUE C MOYMHEHHBIMU OH CTPOUT OO0JIbIIE Ha (paKTax U B paMKax
YCTaHOBJICHHBIX LIEJIEH.

Jlunep BooAyILIEBISIET JIIOJEH M BCEIsIET 3HTY3Ma3M B paOOTHMKOB, IepejaBas UM CBOE BUJCHUE
OyIyLIEero v oMorasi UM aJlaliTupoBaThCsi K HOBOMY, IIPOMTH 3Tall U3MEHEHUH.

PykoBoauTenyu MMEIOT TEHACHLUIO 3aHUMAaTh ITACCUBHYIO IO3UIIMIO 110 OTHOLIEHMIO K 1eisaM. Yaie
BCEr0 OHU IO HEOOXOAMMOCTH OPUEHTHPYIOTCS Ha KEM-TO YCTAHOBIJIEHHBIE I€JIM U TMPAKTUYECKH HE
UCTONB3YIOT UX A IpoBeleHUs u3MeHeHui. Jluaepsl, HAOOOPOT, caMM YCTaHABJIMBAIOT CBOM LENU U
UCHOJIB3YIOT UX JUISl N3MEHEHUS OTHOLICHMS JIIOJEH K JIemy.

OdunmanbHO Ha3HAUYEHHBIM PYKOBOJUTENb MOJpa3/eleHuss o0JalaeT NpeuMyllecTBaMH B
3aBOEBAHUU JIMJUPYIOUIMX MO3ULIMKA B TpyHIe, MO3TOMY OH Halle, 4eM KTO-JIH0O0 ApPYroul, CTaHOBUTCS
aunepoM. O1HaKo HEOOXOJMMO TOMHHUT, YTO ObITh pYKOBOJUTENIEM HE 03HAYaeT aBTOMATUYECKH CUUTAThCS
JIUJIEPOM, TaK KaK JIMJEPCTBO B 3HAUUTEJIBHON Mepe 0a3upyeTcst Ha HepOopMaaIbHON OCHOBE.

Hepeuenb OMCKyCCMOHHblx mem 01 Kpy2io2o cmona

baszoewiit yposens

DBOJIIOLIMOHHOE PAa3BUTHE TEOPUI JINIEPCTBA.

Teopun TUYHOCTHBIX Ka4eCTB JIUJIEpa.

OO6mmas xapakTepucTHKa MOBEICHUYECKUX TEOPHH JTUIEPCTBRA.

OO01mas XxapakTepuCTHKa CUTYAIIHOHHBIX TEOPUH THAEPCTBA.

[IpaBuna W3MeHEHHUs CTHJISI PYKOBOJICTBA B 3aBHCHUMOCTH OT XapakTepa TEKYIIEH yIpaBICHUYECKOMN
CUTYaIHH.

agrowpnE

Iogviuennulit yposens

1. OOyuaromue nuaepsl B OpraHu3aluu
2. Pous nmuaepa B mporiecce CIMSHUS HITH MTOTIIOMICHUST KOMITAHHH
3. DBOJIONMS KYJIBTYpHI U TUAEPCTBA
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IIporpeccuBHasi NPaAKTHKA JIMIEPCTBA B OPraHU3AIUHU

Heab: npuoOpereHUE 3HAHUNW OTHOCUTENBHO UMEIOHIMXCA J(PQGEKTUBHBIX NPAKTUK JUAEPCTBA B
OpraHu3aluu

OpranusanuonHasi gpopma: Kpyriblid CTOJI

3HaHMA M yMeHUs1, IprodpeTaeMble CTY/ICHTOM B pe3yJIbTaTe 0CBOCHHUSI TeMbI:

CryneHt OyJeT 3HaTh:

- O0ILIYI0 XapaKTEPUCTUKY MOHATUHN «BJIACTbY» U «JIUAEPCTBOY;

- IO/IXO/IbI K ONUCaHUI0 (PeHOMEHA JIUIEPCTBA B OPraHU3alIUH.

CryneHt OyIeT yMeTh:

- OCYUIECTBIIATH MOUCK MHPOPMAIIMH B paMKax HCCIeayeMOi MpoOIeMbl JIMJEPCTBa B OpraHu3aluy;

- ONHCHIBATh WHAMBHYyaJIbHbIE OCOOCHHOCTH W YHUKAJIbHBIE TIOAXOJAbl K YIPABICHHUIO JIUAEPOB
COBPEMEHHOCTH.

®opmupyemsblie komnerennun: YK-3, OIIK-7

AKTYaJIbHOCTh TeMbI: OpraHU3allMOHHOE IMOBeJAcHHE (OopMHpyeTcs MOJA BO3ACHCTBHEM OCOOEHHOCTEH
CTHJISI PyKOBOJICTBA M XapaKTEPHBIX OCOOEHHOCTEH OPTaHU3aI[MOHHOTO JIUAEpa

Teopemuqecmm yacmo

B Teopun ynpasienus copMupoBanuchk COBpeMEHHbIE IOXO0/IbI K aHAINU3Y ()eHOMEHa JINJIepCTBa B
OpraHu3aluy.

o  Teopus smouuoHanbHOro uHTewiekra J.I'onamana

Cocrasisitomiie 3MOLUUOHAIBLHOTO MHTEIJIEKTA: CaMOCO3HAHUE, CAMOPETyJIsLUs, MOTUBALUS, dMIATHS,
COLMAJIbHBIE HABBIKU. DTH KaueCTBa JAOJKHBI ObITh IPUCYILH JIUAEPY U Pa3BUTHI.

o Teopus «BHyTpeHHEro cruMmynupoBanus» auaepersa K.Kammana

Jlunepckue HaBBIKM HEOOXOOUMO pa3BUBATh M3HYTPU, JOCTHUrasi MacTepcTBa B CEMU OOJIACTIX:
CaMOIIO3HAHHWE, IIeJIeTIONIaTaHne, YIPaBICHHE W3MEHEHUSMH, MEXKIUYHOCTHBIE OTHOIICHUS, ObITHE,
HAaXO/ICHUE PABHOBECUS, YMEHUE IEHCTBOBATh

o  Teopus onocpenoannoro nuaepcrsa P.@umepa n A.Illapra

Jnis peanuszanuu MpoLEcCHOM (YHKLIMHU JIMAEPCTBA BOBCE HE 00s3aTENbHO 3aHUMAaTh (HOPMalIbHYIO
MO3ULIMIO JINJIEPCTBA. B IIEHTpe — MOTUBALMS K JIMIEPCKOMY IOBEICHMUIO.

e Teopusa «asurarens nuaepcrtsa» H.Tuun

JlomxHa ObITH cucTeMa MOJATOTOBKU JIMAEPOB Ha BCEX YPOBHAX OpraHu3aiuu. [[is aToro B opraHnzanuu
JIOJDKHA OBITh «IiepesiaBaeMasi TOUYKa 3pEHHs», KOTOpas CTaHOBUTCS MEPHIIOM JAEATENbHOCTU JUIS BCEX
muaepoB. I[To Tuum 3TO cucreMa U3 Tpex B3aUMOCBSI3aHHBIX 3JEMEHTOB: OHW3HEC-UAEH, IIEHHOCTH U
SMOLMOHAJIbHAS SHEPTUS U PEIIUTEIBHOCTD.

o Hnesa «pacnpeleneHHOro» WK «pa3AeisieMoro» JnaepCcTBa

IIpoekT [enuTcss HAa HECKOJBKO DTalloB, HAa KaXIOM U3 KOTOPBIX IPEBAIMPYET OIPEAEICHHAs
KOMIIETCHIIMS,, HOCUTENIb KOTOPOM CTAHOBUTCS BPEMEHHBIM JIUJIEPOM W OCYIIECTBIISIET KOOPAHMHALMIO.
[Tpoucxomut sctaderHas nepegaya JUAEpCTBA C dTANa Ha Tall.

e Teopus cBA3yOMIETO JINIEPCTBA U KOHLETIHS «TOPSYUX TPYIIID)

CoBpeMeHHBIH TuAep A0JKEH YMETh YCTaHABIMBAThH CBSA3U MEXY CBOMMHU MOOYKACHUSAMH U LETSAMH, a
TaKKe LEIIMU U TOOYKIECHUAMH Opyrux nojei. «['opsidas rpynmnay» - cruioueHHas 3QdeKkTuBHas rpyma
JIIOJIEU TTOJIHOCTBIO MOTJIOLIEHHAs BBIITOJIHEHUEM 3alaHus. YelloBeK, BIaICIOIINN CBA3YIOIIUM JTUACPCTBOM,
MOJKET CO3/1aTh TOPSUYI0 TPYIIY U JHUO0 PyKOBOIUTH €10, JUOO OBITh €€ UJIEHOM, BO3MOXKHO peaiu3ys
UJICOJIOTUIO PACIIPEAETICHHOTO JINIEPCTBA.

Ilepeuens OucKyccuoHHbIX mem 011 Kpy2i020 cmoaa
baszoewiit yposens:
1. «MneanpHBIN» HAOOP DIIEMEHTOB YMOIIMOHATLHOTO UHTEIIEKTA JIUJIepa OpraHu3alluu

2. OOnacTv BHYTPEHHETO CTUMYJIHPOBAHUS JIHEPa
3. «llepenaBaemast TOuKa 3peHMs» KaK JIBUTATENb JHIEPCTBA B OpraHU3aIlN
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Ilosvtuennutii yposens:

1. [IpoekTHbII MOAX0A B OCHOBE TpaHC(HOpPMALIMK JTUAEPCKUX KAueCTB

2. Ponp «ropsA4uux rpynm» B CBA3YIOLEM JIUACPCTBE

3. Iloptper coBpeMeHHOro nuiepa (OXapakTepH30BaThb OJHOIO U3 HM3BECTHBIX OPraHU3AIIMOHHBIX
JTUJEPOB)

Pexomennyemas aureparypa:
Ochnognaa numepamypa:

1. TlerpocsHn, [I. C. Opranuzamuonnoe noseaenue: yued. nmocoodue / J1.C. Ilerpocsn, H.JI. ®aTkuna ; mo.
pen. b.A. Paiiz6epra. - M. : Uadpa-M, 2011. - 272 c.

2. Kpacosckuii, FO. JI. Opranuzammonnoe noseaenue: [yueonuk] / FO.J1. KpacoBckuid. - 4-e u3a., nepepad.
u jorm. - M.: OHUTU-JIAHA, 2014. - 487 c. - Ha yue6nuke rpud: dorn.MO.

/Jlonoanumensvhasn numepamypa:

1. Kpacosckuii, FO.Jl. Opranuzanuonnoe noseaenue: yueOnuk / FO.Jl. KpacoBckuii. - 4-e uzn., nepepad. u
norr. - M. : FOuutu-/lana, 2015. - 487 c.: cxem., ui., tabi. - bubmumorp.: c. 469-470. - ISBN 978-5-238-
02186-7 ; To ke [Inexkrponnsiii pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=116632

2. Jlopodeena, JI.W. Opranu3zanuonHoe nmoBeaeHue: yueono-meroanueckuii komruieke / JLU. Jlopodeena. -
M.; bepaun : [lupexkr-Menua, 2015. - 406 c.: wi1., cxem. Tadu. - bubmurp. B kH. - ISBN 978-5-4475-5269-
5 ; To xe [Dnextponusiit pecypce]. - URL: http://biblioclub.ru/index.php?page=book&id=426938

IMPAKTUYECKOE 3AHATUE 3

Tema 5. AHAJIN3 ¥ KOHCTPYMPOBAaHUE OPraHU3alul
IIpouecc anau3a OTHOLIECHHUI B OPraHN3aluH

Heab: 3aKkperuieHHE TEOPETHUECKUX 3HAHWUM O HaNpaBlICHWM aHali3a M BO3MOXKHBIX BapHaHTax
KOHCTPYUPOBAHMSI OpraHU3aLUuU

Opranuzanuonnas opma: cobecenoBanue

3HaHusA U yMeHus, NpruodpeTaeMble CTYAEHTOM B pe3yJibTaTe 0CBOCHHUS TeMbI:

CryneHt OyaeT 3HaTh:

- OCHOBHBIE XapaKTEPUCTUKHU ATAINIOB aHAJIN3a OPTaHU3AIMOHHBIX OTHOIICHUH;

- OCHOBHBIE (PAKTOPHI KOHCTPYUPOBAHUS OPTaHU3AIIHH.

CryneHt OyJeT yMeTh:

- UCCIIE/IOBATh CIIOKUBIIUICS B3aMMOOTHOIICHHS B KOJUICKTHBE;

- ONHCHIBATh BO3MOXHbIE HAIIPABICHNUS KOHCTPYUPOBAHHSI OpraHU3allUH.

®opmupyemblie komnerennun: [1K-4, [1K-7

AKTYaJlbHOCTh TeMbl: KOMMYHMKAIlUM OOECHEUMBAIOT PACIPOCTPAHEHHE OCHOBHBIX MPHUHIUIIOB
MIOBEJICHHS B OPTaHU3AIINH U MX BOCIIPHUSTHE HA BCEX YPOBHSX YIPABICHUS

Teopemuuecmm yacmo

Ilenpto aHamm3a SBISETCS TOMyYEeHHUE 3HAHUKW O CYINIHOCTH OOBEKTa M 3aKOHOMEPHOCTSX €ro
(GYHKIIMOHUPOBAHHUS, PA3BUTHS, TOBEICHHUS, B3aUMOICUCTBUSA U CBsI3eil 371eMeHTOB. OOBIUHO 3TO HYKHO IS
MOJIyYEHUsI BO3MOXKHOCTEH MPOTHO3UPOBATh MOBEIEHUE, PA3BUTHUE, PEAKIMIO HA W3MEHEHUS W/WIU Ui
YCOBEPIIEHCTBOBAHUS OOBEKTA.
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[Ipuctymas x aHaim3y 4yero Obl TO HHU OBLUIO, CYOBEKT MMEET CBOM Iesd (HE BCErJa Jake HX
0CO3HaBast). 3ajaun OPraHU3alMOHHOIO aHAJIN3a TAKXKe CTAaBUT CYOBEKT, OCYLIECTBISIONIMNA aHAJIN3, OH K€
oIpeieNgeT acleKThl, IPeIMET aHAIN3a, aHAJIM3UPYEMbIe [TOKa3aTeNd, BBIOUPAET METOM, UCHOJIb3YET AJIS
CpaBHEHMsI 3TAJIOH, 00pa3eLl, ONUPAETCs Ha MPEANOUYNTAEMYI0 UM TEOPHIO U MOJIeNIb 00BbEKTA aHAIU3A.

OueHb BaXHO YCTAaHOBHTH COOTBETCTBHE (POpManbHON (uiocopuu yrpaBieHHs NEPCOHATIOM
(IexmapupyeMoil B OCHOBHBIX JOKYMEHTAX KOMIIAaHUM) M PEaJIbHOTO MOJIOXKEHUS JIeN B 3TOH cdepe.

@unocodust ympaBieHUS TEPCOHAIOM IPEICTABISET COOOH COBOKYIHOCTH OCHOBOIIOJAralOIIMX
MPHUHIIAIIOB (COTJIacHO ompeneneHuto ¢pmiocoduu, B CroBape pycckoro sizeika Oxerosa). B otnugme or
NPUHIUIIOB, KOJIWYECTBO KOTOPBIX MOXET OBITh JOCTaTOYHO BEIUKO, MpH ompeaencHuu (uiaocodun
oOHapy’KuBaeTcs TeHACHIUS BbIpa3uTh €€ B OAHOM (ppase. B aToM oHa cxoHa ¢ Muccueit komnanuu. Keratu,
MHUCCHUU HEKOTOPBIX OpPraHU3alMi BKIHOYAIOT (UIOCOPCKHUM Te3HC, ONPEAESIONINA OCHOBY YIpaBJIEHUS
IIEpPCOHAJIOM, HallpUMep, CIIpaBeIiIMBOE OTHOILIEHHE K COTpYAHUKAaM B Komnanuu. Ho He cienyer npeGbiBaTh
B IUIeHy wmiuto3uid. dunocodus, Kak W NPUHLMKIBL, 3a4acTyl0 HE OTpaXkaeT MIYyOMHHBIX MPEICTaBICHUM,
OCTaeTCsl Ha YPOBHE MPOBO3IJIAILIEHHBIX LIEHHOCTEH, a YacTO U HE pacHpOCTPAHSAETCS Ha BECh KOJIJIEKTHUB.
Kax npaBomMepHO MOXHO TOBOPUTH O JBOMHOM CO3HAaHUM (TOBOPUM OJHO, JyMaeM JApPYroe), Takke
IIPAaBOMEPHO T'OBOPUTH U O IBOMHOM (prI0coPpuu, ABOWHBIX MPUHIUIIAX, IBOMHBIX CTAaHAAPTaX B OTHOLUICHUU
K nepcoHany. OQHO AeN0 — MepcoHat, OMMKAWIINI Kpyr pyKOBOJCTBA KOMITAHUH, IPYTO€ — BCE MPOYHE
pabOTHUKHU; OJTHO J€JI0 — KpacuBas (opMyJa Ui MOepKaHus UMHDKA

@akTopbl, OKa3bIBAIOIIME BJIMSHWE HA TPOLECC KOHCTPYHMPOBAHMUS OpraHU3allld, HOCAT
CUTYallMOHHBIN XapakTep. TakuMu CUTYallHOHHBIMU (DaKTOPaMH SIBIISIOTCS:

COCTOSIHUE BHEUIHEH Cpeibl;

TEXHOJIOTUS pabOThI B OPraHU3alnu;

CTpaTernyeckuii BbIOOp pyKOBOACTBA OPraHU3allMi B OTHOIIEHUU €€ LieJiel;

MOBE/ICHUE PAOOTHHUKOB.

Bonpocwit ona cobecedosanusn

KBasogvuii yposens:
1.  KiroueBas nenb aHalu3a B3aMMOOTHOIIEHUI B OpraHU3aluu
2 ITocnenoBarenbHOCTh ATANOB aHAJIM3a B3AUMOOTHOILLEHUH B OPTaHU3aluN
3. CooTHoIIEeHUE AeKIapupyeMoii U peasibHOM (unocodun ynpapieHHUs NEPCOHATIOM OpraHU3aIH
4 MeTtopl aHanM3a B3aMMOOTHOILIEHUI B OPTaHU3ALAN

Ilogviuennulii yposens
1. Cucrema GpakTopoB KOHCTPYHPOBAHUS OpraHU3alUN
2. PazHooOpasue 371eMEeHTOB KOHCTPYHPOBAHUS OpraHU3aluu
3. DopMHUpPOBaHUE OPTaHN3ALMOHHBIX [ICHHOCTEN KaK 3JIEMEHT KOHCTPYUPOBAHMSI OpraHU3alluu

CounuomMerpuyeckasi CTPyKTYpa OpraHu3alum

Iesb: 0cBOEGHNE METO/Ia COITMOMETPUIECKOTO HCCIEA0BAHNS TPYIIIOBOTO TOBEICHUS
OpranuzannonHas popma: perieHre TUIOBBIX 3a/1a4

3HaHUSA ¥ YMeHHs, NPHoOpeTaeMble CTY€HTOM B pPe3yJIbTaTe 0CBOEHHS TeMbI:
CryneHt Oyzaer 3HaTh:

- 00IIyI0 XapaKTePUCTUKY TPYIIIT U UX THIIOB;

- TOJIXO/BI K OMMCAHUIO PAa3HOBUIHOCTEH TPYII B OpraHU3allH.
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CryneHT OyIeT yMeTh:

- XapaKTepU30BaTh IPUYMHHO-CIIEICTBEHHBIE CBA3H MEXKY JIMJIEPCTBOM U TPYyINIIaMU B OpraHU3aluHy;

- OMUCBIBATH IPUYUHBI MEXTPYIIIOBOTO IPOTUBOCTOSHUS.

®opmupyemsblie komnerennuu: YK-3, OIIK-7

AKTYaJlbHOCTh TeMbl: OpPraHU3aLMOHHOE IOBeACHUE (GOpMUpYETCs HOJ BO3JEHCTBHEM OCOOCHHOCTEH
CTWJIS PYKOBOJICTBA U I'PYINIIOBOM IMHAMUKH B OpraHU3aluu

Memooonocuueckasn wacmo

Tepmun "cormomerpus” (0T TaTHHCKOTo SOCieties — o0miecTBo 1 Metre0 —u3mepsito) BO3HUK B 19 B.
U TIEpBOHAYATILHO 0003HAYANl TPUMEHEHUE MATEMAaTHUECKUX METOIOB B COIIMANILHBIX HayKaXx.

B 30-x rr XXB aMmepuKaHCKUH cOIUanbHBIA Tcuxonor [[xexkoOC (SlkoB) MopeHo mpuuan 3ToMy
TEPMHHY HOBOE 3HAYCHHE, pACCMATPUBAasi COIIMOMETPUIO KaK OCHOBHOM METOJI, TO3BOJIAIONICH H3MEPATh
COLIMATIbHYIO MPEANOYTUTEIHHOCTh BHYTPH TPYIIIL.

[Tox commomeTpuell TCUXOJOTH MOHHUMAIOT METOJ HMCCIEAOBAHUS CTPYKTYPBI MEKIHYHOCTHBIX
B3aMMOOTHOIICHHI B MAJIOH TpyIIe MyTeM W3YYeHHs IPEANOYTEHHUM, OTAAHHBIX €€ YICHAMH B MOJIb3Y TeX
WJIH UHBIX COIIMOMETPUICCKUX KPUTEPHUEB.

Oco0eHHOCTH MeTo/a:

1. ¢ ero MOMOIIBIO U3MEPSIOTCSI HE XapaKTePUCTHKH PECTIOH/ICHTOB, & OTHOIIICHUS MEX/Ty HIMH,

2. TpeNCTaBlICHHWE TMOJYYCHHBIX JAHHBIX B BHJIE COIMOMETPHUYECKONW MaTpuilbl (TabmuIbl) U
COIIMOMETPUYECKON TUarpamMmbl (COIMOTPAMMBI) Cpa3y JaeT UCCIICOBATEIO HATIISTHYIO

KapTUHY HepapXUu MEKINYHOCTHBIX OTHOIIIEHUH B TPYIINE U CTATYCHBIX IMO3UIIUAX €€ YICHOB;

3. mpu 00paboTKe Pe3yabTATOB COMMOMETPUYECKOTO OMpOca HET HEOOXOJWMOCTH B MPUMEHECHUU
CTaTHUCTUYECKUX METO/I0B aHallM3a COoIMoaorndeckoil nupopmanuu. Ero pe3ynbraTsl JOCTATOYHO TOYHBI.

3agauu pemiaeMble colUOMeTpHe:

a) U3MEpEeHHUsl CTENIEHHU CIUIOUEHHOCTH - Pa300IIEHHOCTH YJIEHOB IPYIIIIHL;

0) BBISIBIICHUSI COOTHOCHTEIILHOTO aBTOPUTETA (CTaTyca) WICHOB TPYIIIbI 110 MPU3HAKAM CHMITATHH-
aHTHUnaTuu (MUAEphI, peepeHTHOE SIIPO TPYNIbI*, MpeanoynTaeMble, peHeOperaeMbie, OTBEPTHYTHIC);

B) OOHapyXeHHS BHYTPHTPYIIIOBBIX CIUIOYCHHBIX 00pa3oBaHW (KOHTAaKTHBIE MHUKPOTPYIIHI B
KOJIJIEKTUBE);

T) BBISBIICHUS KOH(IMKTHBIX 30H B TPYIIIIC.

Kak u mo060ii 1pyroit MeTos, COIMOMETPUUECKUN OTPOC BKIIOYAET B ce0s HECKOIBKO JTAIOB.

1.ITIONTOTOBHUTEJILHBIU DTAIT - onpenensercs npodaeMa, BRIOUPAETCs 00HEKT
HCCJICTIOBAHUSI U TIPOUCXOIUT 3HAKOMCTBO C COIUATBHO-AEMOTrpahUIECKUMHU XapaKTePUCTUKAMHU
KOJIJICKTHBA.

2.0CHOBHOMW 3TAII — coctout u3 nByx (a3: mepsasi ¢asza - yCTaHOBIEHHE MPAMOTO KOHTAKT
UCCIIEJIOBATENSl C YIEHAMHU KOJUJIEKTHBA, ILIEThI0 KOTOPOrO SIBISETCS BHYIICHHE UM JoBepus K cebe.
[IpenBapuTenbHBIA KOHTAaKT HKCCIEIOBATENSI C YJICHAMHM KOJUIEKTHMBA, HA3bIBAEMBIM COLIMOMETPUYECKOU
Pa3MUHKOH, MOBBIMIAET WX MCUXOJOTHYECKYI0 TOTOBHOCTh K MpeAcTosiieMy omnpocy. OJHOBpEeMEHHO Ha
9TOM (ha3e ycTaHaBIMBAETCS COJACpP)KaHHME COIMOMETPUUYECKHX KpuTepueB. Bropasi ¢paza - coOGcTBeHHO
MPOBEJICHUE COIMOMETPHUIECKOTO OMPOCa: HHCTPYKTHPOBAHUE PECIIOHICHTOB, Pa3aauy COIMOMETPHUIECKUX
aHkeT (KapTodyek), 3alojHEHHEe WX ONpallMBacMbIMH W COOp 3allOJIHEHHOTO HHCTPYMEHTAPHS
(MHIUBUyaTbHBIX AHKET).

3. 3AKJIFOYHUTEJIBHBIU DTAII - 06pabotka MHGOPMAIUK U TIPEICTABICHHE €€ B «CBEPHYTOM»
BUJIE, a TaKXe BBINOJHIETCS MPOBEpPKa HAJAECKHOCTH IOJYYEHHBIX IaHHBIX, MOJTOTOBKAa BBIBOJOB U
IIPAKTUYECKUX peKkoMeHianuil. MccinenoBarenb CTPOMT COLMOMATPUIBI U COLMOTPAMBI, OCYIIECTBISET
pacueT CTaTyCHBIX MHJEKCOB UIEHOB rpymmbl. Ha maHHOM »Tame BBISIBISIIOTCS JHMAEPHl U ayTcailiepsl,
YCTaHABIMBAIOTCA KOHTAKTHBIE I'PYNIBI M XapaKTEP MEKINYHOCTHBIX OTHOLIEHMH YJIEHOB KOJIJIEKTHUBA,
AHAIM3UPYIOTCS TEHIEHIUH IPYNIOBON JUHAMUKH.

OcHoBHbIE MOHATHS U COJIePKaHNe TMATHOCTUYECKHX MPOIeyP COIHOMETPUH
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Bbi0op - 3TO enuHuIla U3MEpPEHHS U aHaiW3a B COLMOMETPUU. Bwipasicaem unousudyaivhvie
VCMAHOBKU 4el08eKaA OMHOCUMENbHO G3AUMOOCUCEUs. C UNeHAMU CB0eli 2PYNNbl 6 ONpeoeseHHbIX
cumyayusx. SIBnseTcs nmokasaTesieM CUMIATUU WIH aHTUIIATHH.

B 3aBucHMOCTH OT BOIpOCa COLMMOMETPUYECKHN BBHIOOP MOXKET OBITh IMOJIOKHTEIbHBIM (WIH
MIPSIMBIM), OTPHIIATEIBLHBIM (MU 0OpaTHBIM) U HYJIEBBIM (OTCYTCTBHE BHIOODA).

Tak, orBeT Ha Bonpoc «Koro u3 uieHoB rpynnsl Bel mpurnacuim 661 1omoii Ha Jlens Poxnenus?» -
9TO U €CTh MOJOKHUTENbHBIN BEIOOP. A 0TBeT Ha Bomnpoc «Koro u3 rpymnmnsl Bel He XxoTenu 6b1 UMETh
COCE/IOM T10 KBapTupe?» - BBIOOP oTpuLatenbHblil. [Ipu 3TOM noapaszymeBaeTcs, 4To B OTHOILIEHUH TEX, KTO
BOOOIIIe HE ObUT YIIOMSHYT IPU OTBETAX, CACJIaH HYJIEBOM BHIOOD.

Kax npasuno, o0un eonpoc mpebyem HecKoabKux omeemos (8b100pos).

ConuomMerpuyeckuil KpUTepWii - Tak Ha3bpIBaeTCAd KOHKPETHAas CHUTyalusi BbIOOpa, KOTOpas
dopmynupyeTcs B BUJe MUCbMEHHOTO UM YCTHOTO BOIIPOCA KO BCEM yYaCTHUKAM.

Pa3zHOBHIHOCTH KpPUTEPHUEB. B 3asucumocmu om xapakxmepa ucciedo8amenbCcKol 3a0avu
BBIJICIISIIOT KPUTEPHHU:

KOMMYHHUKaTHBHbIE, HAIPABJICHHbIC HA BBISBIICHUE B3aUMOOTHOILICHUH B TpYyIIe (Hanpumep,
«Koro 6b1 Bbl BbIOpanu 1yis...»),

v THOCTUYECKHUE, BBISICHSIONIME CTETIEHb OCO3HAHUS YEIOBEKOM CBOMX B3aMMOOTHOIICHUU C
yieHamu rpymisl (Tuna «Kto, mo Bamemy muenuto, Beiopai 061 Bac...»).

[To xapakTepy BBISBISIEMbIX B3aHMOOTHOIICHHUI KPUTEPUU TTOIPA3CIIAIOTCS Ha

JIBOWHBIE, IPEIOJIaTraolfe OTHOLICHHUS ITAPTHEPCTBA, PABEHCTBA IMTO3UIUI BEIOMPAIOIIETO U
BbIOUpaembIx UM (Hanmpumep, «C kem Ob1 Bbl He cornacunuch MoiTH B Moxoa?»),

v OJIMHApHBIC, CBS3aHHBIE C YCTAHOBIICHHEM HWEPAPXUYECKUX OTHOLICHWW JHIEPCTBA H
nonunHenust («Koro 61 Bol BeIOpanu OpuraaupoM Ha cyOOOTHHKE?»).

[To xapakTepy OTBETOB KPUTEPUU MOTYT OBITH TPEATIOJIAT AFOIIIMH

v MOJIOXKUTEbHBIE BBIOOPHI (THIa «Koro Ob1 Bl BeIOpanmu mjis...7»)

v oTpunarenbHbie BEIOOpH! («Koro 651 Ber oTBeprin mpu..?»).

[To konmu4ecTBY OTBETOB KPUTEPUU MOAPA3AETSIOT HA

v HerapaMeTpuyecKue, Win 0e3 OrpaHNYeHUs YHCIIa BO3MOXKHBIX BEIOOPOB
v napaMeTpHuecKue, Wi ¢ YeTKUM OrpaHMYEHHEM YHcia BEIOOPOB.

OnTuManbHOM BEIWYMHON JIMMHMTAa BBIOOPOB JUISl CTYAEHYECKOM TpYIIbl MPU COLUOMETPUU
CUMTAETCS YETHIPE-TISATh YETIOBEK.

[IpaBuiia uCoNB30BaHUsl KPUTEPUEB:

1. Ucnonvzyemvie kpumepuu O0n#CHbI UHTEPECOBATh KaK OINpPAIIUBACMbIX, TaK U HCCIEAYEMbI
KOJUIEKTUB B LIEJIOM, T. €. Oblmb 3HAUUMBIMU OJISL HUX..

2. Coyuomempuueckuii Kpumepuii O0JHCEH ONUCLIBAMb KOHKPemHble CUmyayuu, s Toro 4To0bl y
pecrnoHieHTa OblJI0 KOHKPETHOE OCHOBAaHKE JJIsl BbIOOPA MIIM OTKJIOHEHUS apTHEpa.

3. @opmynuposku kpumepues (m. e. BONPOCO8 aHKembl) OONHCHbL ObIMb JOANLHLIMU U He HAPYULAmb
IMUKU  B3AUMOOMHOWEHULl MexcOy uneHamu 2epynnel. Kak npaBuio, UCMHOIB3YIOTCS TaKHE€ BapUaHThHI
BomnpocoB: «Koro Bel xorenu 6b1 BBIOpaTh...?», «KTo Bam Gonbiie (MeHbIIe) HpaBUTCS. .. 7» U T.I1.

Opranusanus NpoBeJeHNs COUOMETPUH

1. onpoc MOHO NMPOBOAMTH TOJbKO B IPYNIax, MMEIIMX HEKOTOPbIH ONMBIT COBMECTHOI
AesITeJIbHOCTH (OOBIYHO HE MEHee IIECTH MECSIIEB), HA OCHOBE KOTOPOTO Yy»€ BO3HUKIN YCTOWYHBBIE
B3aMMOOTHOIICHUSI MEXIy €ro wieHamu (coBMecTHas paborta, yueba u T. 1.). B mporuBHOM ciydae
uccjie0BaTe/lb pUCKYeT 3a(pMKCHPOBATH JHMIIb CIy4YailHYI0 CTPYKTYPY OTHOLIEHHI B rpyIiIe.

2. pa3Mep TpYHONbl [JOJDKEH IMPEJOCTaBIATh €ro 4ieHaM BO3MOXKHOCTh AaKTHBHOTO U
HernocpeAcTBeHHOTo 001ieHus. [loaToMmy onTUMAaIbHOE KOJIMYECTBO YIEHOB HCCJIeyeMOro KoJJIeKTHBA
AO0JIZKHO COCTABJATH 7-25 yesioBeK. bombnii pa3mMep rpynisl CHU3UT Ka4eCTBO MoJTydyaeMoil HHpopMaIu,
MOCKOJIbKY YEJIOBEK MOJKET C OINpeAeNIEHHOCThIO BBIPAXXaTh CBOE OTHOILEHHE He Oosee ueM K ceMu (+ 2)
uHauBuAaM. Kpome Toro, Gojbllioe KOJIMYECTBO UJICHOB HMCCIEIYyEMOW TpYIIbI CIENaeT MPaKTHYEeCKU
HEBO3MOKHOH TMOJIHYI0 M KayeCTBEHHYI0 00paboTKy MH(OpManuu — TaOIHUIbl pe3ylbTaToOB BHIOOPOB U
cxeMma MpeArnoyTeHUH OyAyT JUILIEHBI HATJISATHOCTH.

3. 3amaBaeMble BONPOCHI TOJLKHBI NMPEACTABIATh CO00H KPUTEPHH, HA OCHOBAHUH KOTOPBIX
PECIIOHICHT OCYIIECTBJIsIeT THYHbIN BHIOOP KOro-1100 U3 4I1EeHOB KOJIEKTHBA /Il y4aCTHS B KAKOM-
TO ompe/ie/IeHHOI cOBMecTHOI AeATebHOcTH. ConepxaHue BbIOpaHHOTO Kputepus (paboTaTh Ha OAHON
oTiepalunu, CUAETh 3a OTHON MapTOH, )KUTh B OHOM KBAPTHPE U T. JI.) AOJKHO OBITh SICHBIM U TIOHSATHBIM JJIs
BCEX WICHOB UCCIIEyEMOW MaJIOM COIMaabHOW rpymnmbl. [Ipyu 3TOM B aHKeTE CleAyeT yKa3aThb BO3MOKHOE
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KOJINYECTBO BHIOOPOB MPHU OTBETE HA BOIIPOCHI.

4. BaxXHBIM TpeOOBaHMEM SBJSIETCS COOJII0eHUe TPAHULl COLMOMeTpHYecKOoro ompoca. Takum
00pa3oM, KaXIbli WIeH KOJJIEKTHBA, MOKET BbIOpaTh ceOe MapTHEPOB AJIS COBMECTHOM AEATEIbHOCTH
TOJILKO B TpEeZesiaX CBOEro KOJUIEKTUBA, U JIOJDKEH C/IENaTh 3TOT BBIOOP CAMOCTOSITEIBHO, HE COBETYSCH C

JIPYTUMHU.
Onucanue npoueaypbl COUMOMETPHYECKOT0 MCCIeI0BAHUS

[Tepen HawamoM orpoca MPOBOJUTCS HHCTPYKTaX (COLMOMETpHYECKas pasMHHKa). B xome Hero
pECIIOH/IEHTaM ClIeyeT OOBACHUTH IIeNIb MCCIEeNIOBAHUSA, TOAUYEPKHYTh BaXXHOCTh €r0 PE3YJIbTAaTOB IS
TPYIIIBI, T0KA3aTh, KK HY)KHO BBIMOJHSATH 33/1aHUs, TAPAaHTUPOBATh COXPAHEHUE TalHBI OTBETOB.

OcHoBHast (yHKIMS OOpamieHuss 3aKI0YaeTcss B TOM, YTOOBI 3aMHTEPECOBATh DPECHOH[ICHTA,
HOOYIUTH €ro K BHUMATEIILHOMY M IIPAaBAMBOMY 3aIlOJHEHUIO COIIMOMETPUYECKON KapTOUKH.

[lepen mpoBeaeHHEM COLIMOMETPHUECKOTO OIPOCa HEOOXOAMMO MOCTAPAThCs YCTAHOBHUTH aTMOChepy
JIOBEpUS B OTHOIICHUSX C IPYIIION.

[Tocne TWOATOTOBKHM TpyHIbl M HWHCTPYMEHTAPHs HWCCIEAOBAHMS, HEOOXOIUMO TPHUCTYIIHUThH
HETIOCPECTBEHHO K COLIMOMETPHUYECKOMY OIIPOCY PECIIOHACHTOB. EMy moaBepratoTcs Bce WieHbI IPYIIIHL.

OCHOBHBIM HHCTPYMEHTOM cOopa HWH(POPMAIHMK TPH COLUOMETPUYECKOM OIPOCE SIBISIOTCS
COILIMOMETPHUYECKUE aHKETHI (KaPTOYKH ), KOTOPBIC BBITAIOTCSl PECTIOHICHTAM IS 3aII0JIHEHUSI.

O0padoTKa SMIUPUYECKUX JAHHBIX B CONMOMETPUYECKOM HCCJIEI0BAHUN

[Tocne Toro, Kak MCHBITYEMbIE 3aMOIHAT CBOM MHHHM-aHKETHI, SKCIEPUMEHTATOP MPUCTYIMAET K UX
o0OpaboTke. OOpaboTKa MOMYYEHHOW C TOMOIIBIO COIMOMETPHYECKOTO Omnpoca WH(GOPMAIMU BKIFOYACT
MOCTPOCHUE COLIMOMETPUYECKUX MATPHIL, COIIOTPaMM, a TAKXKE PacueT COMOMETPUUYECKIX HHICKCOB.

Ilepevim smanom oOpabOTKM WHGOPMAIMKA OOBIYHO SIBISIETCS MOCTPOCHUE COLMOMATPHIIBI, T. €.
CBEJICHHE BCEX pe3yIbTaTOB OMNpOCca, 3a(QUKCUPOBAHHBIX HA WHIUBUAYATbHBIX COIMOMETPHYECKHUX
KapTOYKax, B OOIIYIO TaOIHILy.

Conuomerpuyeckasi MaTpUIa TPEACTABIsSET COOOM MaTpUIly CBs3€il, C MOMOIIBIO KOTOPOM
AQHAIM3UPYIOTCS MEKJIMYHOCTHBIE OTHOILEHUS B rpymnie. CouromMaTpuia JaeT BO3MOKHOCTh ITIPOBECTU aHA-
JU3 CYIIECTBYIOLIUX CBsA3EH MMyTeM mpeodpazoBaHus kaproueK. OHa CTPOUTCS MO CIAEAYIOIEMY NPUHLIUITY:
B TOPU3OHTAJIBHBIX CTPOKaX, KOJIMYECTBO KOTOPBIX COOTBETCTBYET KOJIMYECTBY UJICHOB KOJUIEKTHUBA,
yKa3bIBaIOT BBIOOPHI BCEX WICHOB IPYMIIBI (T€X, KTO BEIOUPAET), @ B BEPTUKAIBHBIX CTOJI0AX — KOJIUYECTBO
BbIOOPOB, MTOJIYYEHHBIX TEMU K€ JIUIaMH, HO YK€ B pOJIH BbIOMpaeMbIx. CollmoMeTpuyecKas MaTpHila, TaKUM
o0pa3oM, (pUKCHpYEeT OTHOIIEHUE YWIEHOB KOJUIEKTUBA JIPYT K JPYTY.

«+» - IOJOKUTETBHBIN OJJHOCTOPOHHHI BHIOOD,

«-» - OTpULIaTebHbIA BBIOOpP (B TOM Cily4ae, €ClIM SKCIIEpUMEHTATOp HCIIOJIb30Ball OMHAPHBIN
BapHaHT OIpoca),

«0» - paBHOYyIIHIE

B conumomatpuity 3aHocuTcss MH(popMalMs, MOIyuYeHHass B XOJA€ COLMOMETPUYECKOro oIpoca U
yCTaHaBJIMBAIOLIAsl CBSI3M MHAMBHJIOB JIPYr C APYroM U ACUCTBUSIMH B (JOpME UMCIOBBIX 3HAUEHUH WU
CUMBOJIOB. M3 cymMmM B cTOJ0LaX MOXHO YCTaHOBHUTBH, KTO M3 YJICHOB KOJUIEKTHBA SIBJIsETCS Hambosee
ABTOPUTETHBIM JIMIIOM, a KOTO KOJUIEKTMB IIOJHOCTbIO OTKJIOHSIE€T, T. €. KTO SBISETCS JIHUIIOM
M30IMpoBaHHBIM. C MOMOLIBIO COLIMOMATPHIIBI UCCIEA0BATEND MIOIYUYaET PEATbHYI0 BO3MOXKHOCTb U3YUUTh
pa3nuyHbIe colMalibHble cBA3M B rpynmne. [locpeactBoMm mpeoOpazoBaHus MaTpuUll MPOBOJWUTCS AaHAIU3
CBs3€H U B3aMMOOTHOLIEHUH BHYTPU U3Y4a€MOI'0 KOJUIEKTHBA.

Tabauna 1.
Kanaccuukanusi HCnbITyeMbIX 0 HTOTaM COIHOMETPUYECKOT0 IKCIIEPUMEHTA
CrarycHas rpynmna KoJsm4yecTBO NM0JIy4eHHBIX BHIOOPOB

«3Be3 B B nBa paza Goubliie, ueM cpeHee YUCIIO MOTYyYEeHHBIX BRIOOPOB OJTHUM

HCITBITYeMBIM

B monTopa pasza 60mbIiie, 4eM cpeHee YMCII0 MOTYyYEeHHBIX BHIOOPOB
«[IpegnountaeMpie» pap ’ pent yi p

OJIHM UCHBITYEMBIM

B monTopa pasza meHslie, 4eM cpeHee YUCIIO TOTyUYeHHBIX BRIOOPOB
«UrHopupyeMbie» pap ’ ped yi p

OIHHUM HUCHBITYCMbIM
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Pasno HYJIYO UJIK B JIBa pa3a MCHbIIC, UYCM YUCIIO MMOJTYUYCHHBIX BBIGOpOB

«M301MpOBaHHBIEY
OJIHUM HCIBITYEMBIM

Cpennee 4KcIo MONTYYEHHBIX BBIOOPOB oHUM HcnbiTyeMbIM (K) Boruncnsiercs o gopmyie:

K= ODIee Yueno ¢hefladbly [TOJIORITTE b HELX BLIE}GPOB

[-.|E-‘.I[|IL'_"E EOIIHYECTEO HCIIBITYEMBIX

Jns namero npumepa K =60:10 = 6.

OnHuM U3 ToOKaszarened ONMaromoxydusi CKJIaIbIBAIOIIMXCS OTHOIICHHWN SBISETCS KOd(PPHUIHMEHT
B3aMMHOCTH BbIOOpOB. OH TMOKa3bIBaeT, HACKOJbKO B3aMMHBI CHMIIATUM B JETCKOM OOLIHOCTH.
Koaddunment B3aumuoctu (KB) Beruucnsercs mo gopmyse:

B KOomHyecTBO B3aHMHBIX Bb]ﬁ("[}ﬂﬁ

O0mee 4Hcno BeIOOPOB

Bmopvim 3manom 00pabOTKM pe3ylNbTaTOB COLIMOMETPUYECKOTO HCCIICOBAHUS  SBISETCS
HOCTPOCHHUE COLIMOTPAMM - rpauYecKUX U300pakeHUH CBsI3eil BHYTPU KOJJIEKTUBA, YCTAHABIMBAEMBIX Ha
OcHOBaHuU BbIOOpa. Couuorpamma CTPOUTCS 1O pe3ysibTaTaM OIpPOCa, 3aHECEHHBIM B COLIMOMATpHUILY, U
ABIsieTcs Oojee HarisAHbIM rpaduyeckuM oToOpakeHueM cBsizel B rpynme. OHa mpenocTaBisier
uHpopManuioo 00 OTBETaX BCEX UICHOB TPYNIBl Ha BOMPOC. YIEHOB Tpymmbl (PECHOHACHTOB) Ha
COLIMOTPpaMMe M300paxaroT KpyKKaMH, UX BBIOOPHI — CIUIOIIHOM CTPEIKOM, OTKIIOHEHUS! — IITPUXOBOU
cTpenkoil. OTCYTCTBHE CTPENKU MEXIY KPYKKaMHU CBHIIETEIILCTBYET 00 OIyCKaHWH, T. €. 00 OCTaBICHHUU
OJIHOT'O MH/IMBUJA JPYTruM 0e3 BHUMaHMS.

Crpykrypa coumorpammsl. ColriorpaMMa COCTOUT U3 MSTH OKPYKHOCTEH, pa3MEIIEHHbIX OJIHA
BHYTpPHU JIpYroi.

B uenTtpanbHblil (BHYTpeHHUI) KpyT (OyZeM Ha3bIBaTh €r0 MEPBbIM) Mbl BIIMCHIBAEM HOMEP JIUJEPA,
T.€. TOro, KTo HaOpan 6osbiie Becero Oamnos. Ecinu 3To npeacraBuTenbHUIA KEHCKOTO 110J1a, TO 00BOAUM
HOMEp KPYKOUYKOM, a €CJIM 3TO MPEACTaBUTEIb MYKCKOT0 110J1a, TO HOMEp OyJeT BHYTPHU TPEYrOJIbHUKA.

Bo BTOpOii Kpyr 3aHOCHM TeX, 4Ybs CyMMa OayuloB OJM3Ka K JMJEPY, HO TNPEBBIIIAET CYMMBbI
MPEANOYTEHUH OOJBIMMHCTBA. DTO TaK Ha3bliBaeMoe «pedepeHTHOe siapo» rpymnmbl. OHO BIHMSET Ha
HOPMAaTUBHYIO, HPAaBCTBEHHYIO Chepy OTHOILECHHH B IpyIIIe, SBISETCS «COBECThIO» TPYIIIHL.

Tpetuit Kpyr — 9T0 MpearnoYruTacMbie (30J0Tast CEpeIuHa).
B uerBeproM Kpyre HaxoAasTcs mpeHeOperaeMble — 3TO T, KTO MOJIYy4riI OAUH Oall.
IIATBIi KpYT — 3TO KPYyr OTBEpraeMbiX. B HEM momemiarTcs MopsIKOBble HOMEpPa TeX, KTO Habpas

HOJIb OaJIJIOB.

[Tocme Toro, Kak HOMEpa BCEX WICHOB TPYIIITEI OYAYT 3aHECEHBI B COOTBETCTBYIOIINE pAHTaM KPYTH,
HEOOXOUMO MEXIy HUMH Ipadudyeckd 0003HAYUTH CBS3U. DTa MPOIEIypa 3aKIIOYAETCS B CIEAYIONIEM.
CMOTpHM TIO0 COIIMOMATPHIIE, KOTO BBIOPAJ IEPBBI HOMEP, U COSAMHSICM JIMHUEH ero HoMep (B KPY)KOUKE
WIM B TPEYroJIbHUKE) C HOMEpaMH ero u30paHHUKOB. CTpenouka JUHUM OYAEeT YKa3biBaTh, KTO KOTO
BEIOHMpaET. AHAIOTHYHYIO OIEPAITHIO TPOICIBIBAEM MTOCIIEI0BATEIHLHO CO BCEMH OCTAIbHBIMA HOMEPAMHU.
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——> MO3UTHBHBIN OJJHOCTOPOHHUI BHIOOD,

<——> MO3UTUBHBIN 000IOTHBII BEIOOD,
------ > HEraTUBHBIN OJJHOCTOPOHHHMIA BEIOOP,
S— > HETaTUBHBIN 000OTHBIN BHIOOD.

CouuoMaTpuilbl U COLUOTPAMMBI BBIMOJHSAIOTCS OTACIBHO MO KaXIOMY KPUTEpPHUIO (ICJIOBBIX U
He(dOopMaIbHBIX OTHOLICHUI ). B MPOTUBHOM cilydae oueHb TPYIHO pa30o0paThbCs B HEpApXUU MPEINOUTECHUI
Y B LIEJIOCTHOM CTPYKTYpE PYIIIIBI.

AHanu3 conuorpaMMbl HauyMHAeTCS OOBIYHO C OTBICKAHMS LEHTPaJbHBIX, HanbOoJee BIUSITEIbHBIX
YJICHOB TPYMIIBI, 3aT€M - B3aUMHBIX TIap U TPYINITUPOBOK, OOBEIMHSIONINX JTIOACH, BHIOPABIIUX APYT APYyTa.
Oco0oe BHHMaHue 00palaloT Ha HATMYME «OTBEP>KEHHBIX)» WIH «M30JMPOBAHHBIX» B IPYIIIE, a TAKKe Ha
HECOBITAJAIOIIME IO 3HAKY CBSI3U MEXIY €€ OT/IEIbHBIMU YWICHAMH.

ConoMeTpruecKkre UHAEKCHI CIY>KaT JUIsl BHISIBJICHUS KOJTMUYECTBEHHBIX XapaKTePUCTHK OTHOILICHU N
B rpymnie. Pa3inuaroT UHIEKChI epcoHalIbHbIE (T1.C.H.) U TPYNHOBBIE (T.C.H.).

OcnoubiMu [1.C.U. sBiAIOTCS: MHIIEKC COIMOMETPUUYECKOTO cTaryca (IUisi BBIOMPaeMoro), HHIACKC
AMOIMOHAJIBHON IKCIIAHCUBHOCTHU (/111 BHIOMPAIOIIETO) U MHICKC aJICKBATHOCTH OLICHKH CBOETO TMOJI0KECHHS
B TpyIIIIE.

ColroMeTprUYeCcKuil CTaTyC - 3TO XapaKTEPUCTHUKA IMO3UIMH WICHA TPYIIbI, B HEM OTPaKaeTcs
CTENEeHb BJIMSHUSA YEJIOBEKa, MOTCHIMAbHAS CIHOCOOHOCTh K JHUAEPCTBY. Takoil MHAEKC MOXET OBbITh
MOJIOKUTEIBHBIM U OTPHUIIATEIIbHBIM.

HHuTerpanbHylo XapaKTepUCTHKY CIUIOUEHHOCTH B TPYIIE MOKHO MOJYYUTH C MOMOIIBIO MHICKCA
crutogenHocty rpynmsl (1)), OH paccuuThIBaeTCsl Kak OTHOLICHHE Pa3HOCTH B3aUMHO OJIOXKHUTENIBHBIX U

B3aMIMHO OTPHIIATEIHLHBIX BEIOOPOB TI0 TPYIINE K 00IIEMY KOJUYECTBY BCEX BO3MOKHBIX BHIOOPOB:

I, = [(BII-BO)N (N-1)] 100, Q)

rae BII — uncio B3auMHO MOJIOKUTEIBHBIX BEIOOPOB B TPYIIIIE;

BO — uucno B3auMHO OTPHULATCIIbHBIX BBI60pOB B I'pYIIIC;
N - 4KCJ0 YICHOB IPYMIbl, YYaCTBOBABIINX B OMPOCE.

HOHyLIeHHOC 3HAUYCHUC ITOATBCPKIAACT PaAHCC CﬂeHaHHBIﬁ BbIBOZ O CPCAHEM YPOBHC CIINIOUCHHOCTU
TPYIIIIBL.

Ananuz YPOBHA CBA3AaHHOCTHU T'PYIIIILI IO BBIACJICHHOMY KPUTCPUIO CIICAYCT MPOBOAUTH, UCIIOJIB3YH
WHJIEKC COIIMOMETPUYECKON KOTePEHTHOCTH. JIaHHBIA HMHAEKC MOXHO pacCUMTaTh KaK OTHOIICHHUE
KOJINYCCTBA OTAAHHBIX (I/IHI/I HOHyLIeHHI)IX) BBI60pOB K O6H_IeMy KOJIMYCCTBY BCCX BO3MOKHBIX BBI60pOB:

I, =K, (wu.K, ) N(N -1, (2
rac Ko - YUCJIO OTAaHHBIX BBI60pOB 110 TpyHIIC;
K, - 9MCII0 TIOJTy4EHHBIX BEIOOPOB 110 TPYTIIIE;

N — 9HCII0 WISHOB TPYIIIBI, y4aCTBOBABIINX B OTPOCE.

Cno4eHHOCTh TPYNIBI MOXKET OBITH HM3MEHEHa C IOMOMNIBI0 HHAeKca B3amMHocTH (1,).
CIJ104eHHOCTh TPYMIIBI MPOSBISAETCS NMPEXKIE BCEr0 B KOJUYECTBE MOJOXKHUTEIbHBIX B3aMMHBIX CBs3EH,
MIOATOMY MHJIEKC CIUIOUYEHHOCTH PacCYUTHIBACTCS 1O (hopmyIie:

I, =BIT/N(N —1). (3)

Hanbonee pacnpocTpaHeHHBIMH TIEPCOHATBHBIMH COIIMOMETPHUYECKUMHI HHICKCAMH  SIBIISTFOTCS
COLIMOMETPUYECKHH CTaTyc YjieHa TPYIIIbl, UHIEKC SMOIMOHAIBHOW HKCMAaHCUBHOCTU M MHJEKC 00beMa
B3aUMOJICUCTBUSL.

Commnomerpuuecknii  craryc (C;) OTpakaeT OTHOLIEHWE WYIEHOB TPYyNIbl K KakIOMy €€
IPECTaBUTEITIO.

i

C, = K} /(N —1), (4)

rae K ! - KOJIMYecTBO TOJI0COB, MTOMYYCHHBIX I- M YWICHOM IPYIIIHL.

OMHOBPEMEHHO MPHHATO HMCYHCIATH TOJOXKHUTEIBHBIA M OTPHUIATEIFHBIA CTATYCHI, SBISTFOIIUECS
YacTsIMH OOIIET0 COLIMOMETPUYECKOT0 CTaTyca HHANBU/IA:

C" =K /(N -1, C, = K\/(N -1, (5)

rie C,;' (C, ) — NOJIOXHUTEIbHBIN (OTPUIIATENbHBIH) CONMMOMETPHYECKHI CTaTryc i- ro wieHa

TPYIIIBI
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K (") - KOTMYECTBO MOJIOKHUTEIBHBIX BEIOOPOB, MOIYYEHHBIX I- M YWIEHOM TPYIIIbI
K (7 - KOIIMYECTBO OTPHLATEIBHBIX BEIOOPOB, MOITYYEHHBIX I- M YWIEHOM TPYIIIIHL.

ILJBI XAaPAKTCPUCTHUKU CTCIICHU AKTHBHOCTU KaXIAOr0O H3 YICHOB TIPYIIbI, €ro OTHOLICHHUA K
OKPYKaroIHUM MOKHO HCIIOJIb30BaTh HHACKC 3MOHI/IOH3HBHOI71 O9KCTCHCUBHOCTHU

E, =K, /(N-1), (6)

rae K| - KonmM4ecTBO BHIGOPOB, OT/IAHHBIX i- M 4JICHOM IPYIIIIBL.

AHaJIOrMYHO PACCUUTHIBAIOTCS HHCKCHI MOJOXKHUTEILHON U OTPULIATEIIBHON SKCTTAHCUBHOCTH
Ef =K /(N-1) E- =Ky /(N-1), (7

rae E;( E; ) — monoxXuTenbHbIN (OTpUIATEIbHBIN ) HHAEKC SMOIMOHAIBHOH SKCIIaHCUBHOCTH;
K - KonM4ecTBO MOJNOKUTENBHBIX BHIGOPOB, OT/IAHHBIX i- M 4JICHOM IPYIIIIb;

K - konu4ecTBO OTpHUIIATENLHBIX BHIGOPOB, OT/IAHHBIX i- M 4JICHOM IPYIIbL.

JlomoyIHAeT 3TU MOKa3aTeNd MHACKC 00beMa B3aUMOICHCTBUS, KOTOPBIA XapaKTepU3yeT KaxKJO0ro
YJieHa TPYIIbI OJHOBPEMEHHO U KaK CyOBbeKTa BEIOOPA M KaK 00bEKTa:

A =KW —KIO (N -1) (8)

Ha ocHoBe 3amoiHEHHOH COIIMOMETPUYECKON MaTpPHIIBI CTPOUTCS COIMOTPAMMA. Haub6onee
pacnpoCTpaHEeHHBIN BUJ COLMOTrpaMMbl — «MULIEHbY». OHa npeacTapiseT co00il HabOp KOHIIEHTPUUYECKUX
OKPYKHOCTEH, YHCIIO KOTOPBIX COOTBETCTBYET HAMOOJbIIEMY KOJIWYECTBY BBIOOPOB JUIS OJHOTO 4YJIEHA
TPYIIIBL

MHoroneTHsisi MpakTUKa MPUMEHEHHs] COIIMOMETPUYECKOTO METO/a TO3BOJISET YTBEPKIaTh, UTO
IIOCTPOEHHE COLIMOIPaMMbl BH/IA «MHILEHb» HE BBI3BIBAET OCOOBIX CIOXHOCTEH (naxe B rpymme u3 15
YelIOBEK MaKCHMallbHOE KOJIMWYEeCTBO BbIOOPOB peako mpesbimaeT 10). Ecnau rpynma cocrout uz 15-20
YEJIOBEK, TO ISl €€ TMOCTPOEHUS HY)KHO HCIOJIh30BaTh JIUCT BaTMaHa monxonsmero d¢opmara — A3
(420x297), Tak KaKk Ha colHOrpaMMe OyJIeT MHOTO JTMHUN. MY YHMH U JKEHIIUH jKeJIaTelIbHO 0TOOpaXkaTh ¢
MOMOUIbIO Pa3HbIX 3HAYKOB (HampUMep, KBajapaT U Kpyr). BHyTpu Takoro 3Hauka yKa3bIBae€TCsd HOMEP
y4acTHUKA, COOTBETCTBYIOUIMI €ro MOpsAIKOBOMY HOMEpPY B Marpuile. HaHOCUTH JaHHBIE Ha COLIMOTpaMMy
PEKOMEHAYETCsI B TOM IOPSIZIKE, B KAKOM OHM 3alMCaHbl B MaTpHUlle, @ HE B 3aBUCHUMOCTH OT KOJIMYECTBa
MOJIy4YEHHBIX BbIOOpOB (B TaKOM cirydae MEHBbIIE BEPOATHOCTD OLINOKH).

Bb160Ops! 4sieHOB TpyHmbl OTOOpa)XaroTCs KPaCHBIMHU CTpEJIKaMH, OTKIOHEHUS — CHHHMH.
Bo03MOXHBI BapHaHThI B3aMMHBIX BEIOOPOB M OTKJIOHEHHH, TaKUE ClTyyan 0TOOpaXaroTcs IBYXCTOPOHHUMHU
cTpenkamu. /s Toro 4ToOBI OHU BBIIETSIUCH Ha 00meM (oHe, 1enecoodpa3HO HCIONIB30BaTh Ooliee
TOJICTBIE JTMHUH.

[TocTpouB comuorpaMMy, Hajo MEPENUTH K ONUCATENLHON YacTH WMHTEPIpETAllMK PEe3YyIbTaToB
collMOMeTpUYecKoro ucciuenoBanus. Ilpexne Bcero, He0OXOAMMO OTHENBHO BBIMUCATH, KTO SIBISETCA
mugepoM (MX MOXKET OBITh W JBOE), KTO cOocTaBisgeT pedepeHTHoe simpo rpymmbl. KakoBa cTpykTypa
B3aMMOOTHOIICHUH MeXAy WieHaMU peQepeHTHOro kpyra. Eciu Mexxay HUMHU HeT B3aMMHBIX BBIOOPOK, TO
OHO AUPPY30pHO, T.€. HE SIBIsETCA pePepeHTHBIM AapoM. UieHbl peepeHTHOro Kpyra B JaHHOM Cilydae
ABIIAIOTCA NIPOCTO BTOPUYHBIMM JINJEPaMU. PyKOBOJCTBO B IpyIIE€ CUMTAETCS HAJEKHBIM, €CIIM JUAECpa
BBIOMPAIOT WIEHBI pepepeHTHOro Kpyra, a eCciau MeX/1y JIMJIEPOM U YiIeHaMH pedepeHTHOrO sjipa UMEIOTCs
B3aMMHBIE BBIOOPKH, TO JHMIUPYIOIIUME IMO3UIMHU <«3Be3Ab» OCOOEHHO HaJaeXHbl. Yame Bcero, B
paccMaTpuBaeMoOM cilydae, TpyIia sSBIsSeTCs CIJIOYEHHON WITM UMEeeT TeHACHIINH K CIUI0YeHHI0. MoryT ObITh
2 -3 nuzepa, TOrJja OHU U SBJISIIOTCS peepEeHTHBIM SIIPOM IPYIIIbL, @ BHYTPEHHHI KpYyT ocTaeTcs myct. [lanee
HEO0OXOUMO BBIITUCATh OT/AEIbHbIE MUKPOTPYIIEL. YeM OHM 0oJIblIIe, TEM CIUIOYEHHEW JaHHbBIN KOJIJIEKTHUB.
Haubosiee npoyHsl CTPYKTYphl MUKPOTPYIIIT: TPUAM, TETPa, 3B€3/] U UX COUYETAHUH.

3agaum 1S peneHus
ba3oBblil ypoBeHb
3agaua 1: Vcnonb3ys couoMeTpruueckre KapTOUKU YWIEHOB TPYIIbI HEOOX0IMMO paccunTaTh MOKa3aTely,
XapaKTEpU3YIOIINHA COIIMAIbHO-IICUXOJIOTUYECKUI KIMMAT B KOJUIEKTUBE

COHHOMGTpH‘IeCKaﬂ KapTO4Ka
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KonunuecTBo
Ne K Koro BbIOMpaIOT cpeau Y4jIeHOB IPYIIIbI OTJAHHBIX
/1 o BbIOOPOB
BBIOMpAET
1 2 3 4 5 + - P
1 MBaHoB * - 0 + 0 1|1 2
Komungectso
Koro BbIOUpatoT cpeau 4jaeHoB rpymHibl OTJIAaHHBIX
Ne Ko
BBIOOpOB
/T | BBIOMpAET
1 2 3 4 5 |+
2 | BacwmibeBa 0 * 0 + + 2 2
Konungectso
No Kto Koro BbIOMparoT cpeau 4jaeHoB rpyHibl OTJAaHHBIX
BbIOOPOB
n/m | BBIOMpaeT -
1 2 3 4 5 + | - o
3 Cunopos + 0 * + + 3 3
KonuuectBo
No Kto Koro BEIOHpaIOT Cpeay YICHOB IPYIIIBI OTJTAHHBIX
BBEIOOPOB
/T | BBIOMpAET
1 2 3 4 5 |+ -]
4 CoKoJI0B - + + * + 311 4
KonuuectBo
No Kro Koro BbIOMpatoT cpeau 4aeHoB rpymHibl OTJIaHHBIX
BBIOOpOB
n/n | BeIOMpaeT
BCET
+ -
0
5 | Cy66otuna - + + + 3|1 4
«+» - IOJOXKUTEIbHBIN BEIOOp (3kenaHue BMecTe paboTarh);
«-» - OTPUIATENBHBIN BHIOOp (HEXKEIaHNe BMECTE padOTaTh);
«0» - 6e3pa3nuuHbIif BEIOOP.
Tabmuma 2
['pynmoBasi conmoMeTpuyecKasi MaTpuIa
No Kro Koro BEGHpaioT KonmuecTBO OTIaHHBIX
n/m | BbIOMpaeT BLIOOPOB
1 2 3 4 5 + - BCET0
1 | UBanoB 0 - - + 0 1 2 3
2 | Bacuibena 0 0 0 + + 2 0 2
3 | CunmopoB + 0 0 + + 3 0 3
4 | CokoioB 0 + 0 0 + 2 0 2
5 | Cyb66otuHa - + + + 0 3 1 4
Komnmuaectso + 1 2 1 4 3 11 - -
MOJTyYSHHBIX - 1 1 1 0 0 - 3 -
BEIOOPOB BCETO 2 3 2 4 3 - - 14
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> ITOJIOXKHUTCIIBHOC OTHOIIICHUC,

OTPHULATCIIBHOC OTHOIICHUC,
B3aMMHO ITOJOKUTCJIIbHOC OTHOIICHHC,

—— = = = = B3aUMHO OTPHIIATEIBHOE OTHOILIECHUE.
Puc. 1 — Counorpamma rpymmoBbIX OTHOIIEHUN

Vcnonb3yst naHHbIe TaOMUIBI 2 ¥ COLMOTPAMMBI, MOKHO CHIEaTh BBIBOJ O TOM, YTO HAWBBICIINM
crarycoM B rpynmne obnagaer CokonoB (Ne 4) — 4 nonoxuTenbHbIX BbIOOpa. UseHsl rpymnmsl — Bacuibesa,
Coxkonos, Cyb0oTrHa 00pa3yroT HedopMaabHYIO IpYIIy, BbIOMpas Apyr npyra. MBanos (1) ucnbIThIBaeT
Henpus3Hb K BacunbeBoil (2) u k CumopoBy (3). Enunas paGouas rpymnma ¢ y4eToM CIOXXHMBIIUXCS
OTHOLIEHUH HE MOXKET ObITh CHOPMUPOBAHO U3 COTpyAHUKOB Ne 1,2.3, Tak Kak €cTh yrpo3a MOCTOSTHHOTO
KOH(JINKTA.

CIuto4eHHOCTh TPYNIBI MOXET OBITh OXapaKTepPHU30BaHAa COOTHOIICHHWEM TIOJOXKHUTEIbHBIX,
OTPHILIATENIbHBIX U HEUTPAIbHBIX BBIOOPOB. MICIONb3ys HCXOAHBIE JaHHBIE, MOXKHO MOJYYUTh COOTHOILICHHUS,
IpUBE/ICHHbIE B Tabnuie 3.

Tabnuma 3
CooTHo1ieHre BEIOOPOB
Bcero nonydeno B ToM umcie
BBEIOOPOB TI0 TpyIITIE MTOJI0KUTEIBHBIX OTPHUIIATEIIEHBIX HEHTPAITBLHBIX
IIT. % IIT. % IIT. % IIT. %
20 100 11 55 3 15 6 30

ITo mony4eHHBIM pe3yabpTaTaM Ipylla XapaKTEepU3yeTcsl CPEJHEN CTENEeHbIo crmoueHHocTH (55 %
COCTaBJISIIOT MOJIOKUTEIbHBIE BEIOOPHI).

HHTerpanbHyr0 XapaKTepUCTUKY CIUIOYEHHOCTH B TPYIIE MOKHO MOJYYUTH C MOMOIIbIO MHAEKCA
cruoyenHocTy rpymmsi (1) ).

| =[(8-0)/5 (5-1)] 100 = 40 %

HOJ’Iy‘-ICHHOC SHAYCHUC NTOATBCPIKAACT PAHEC CIIeIaHHBIA BEIBOJ O CpCAHEM YPOBHC CINIOYCHHOCTH

TPYIIIIBL.
AHanu3 ypoBHs CBSI3aHHOCTHU TPYIIIBI 110 BBIAEIEHHOMY KPUTEPHIO CIENYET IPOBOANUTD, UCIOJB3YS
WHJIEKC COMOMETPUYECKON KOTEPEHTHOCTH.

|, =14/20=0.7.

CIIoueHHOCTh TPYNIBI MOXET OBITh HM3MEHEHAa C IIOMOIIbIO HHAEKca B3aumHocTd (1,).
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CIUI04eHHOCTh TPYIIBI MPOSBISAETCS IPEXKAEC BCErO B KOJWYECTBE IOJOKUTENBHBIX B3aWMHBIX CBS3€H,
MO3TOMY MHACKC CIINIOYCHHOCTHU PACCYUTHIBACTCH 1O (bOpMYJIGI
I, =8/20=0,4 - 5TO cpeHEe 3HAYCHUE MEKTPYIIIOBON B3aMMHOCTH.

Haubonee pacnpocTpaHeHHBIMH MEPCOHAIBHBIMU COLIMOMETPUYECKUMHU HWHACKCAMH SIBIISIOTCS
COLIMOMETPUYECKHI CTaTyC WieHa TPYMIbl, HHAEKC 3MOIHOHAIBHONW HKCIAHCUBHOCTH M MHJEKC 00beMa
B3aUMO/ICHCTBUS.

B tabnuue 4 npuBeeHbI pacyeTHbIC 3HAUYCHHS YKA3aHHBIX BBIIIE MIEPCOHATBHBIX COLIMOMETPUYECKUX
MHJEKCOB. Ecny pacnoyioKUTh MOJyYEHHbIE 3HAYEHUsI MHJEKCA B3aUMHOCTH YJIEHOB IPYIIbI B MOPSAJIKE
yOBIBaHUs, TO MOKHO C(POPMUPOBATH OTHOCUTEIIBHBIE OIICHKH aBTOPUTETHOCTH.

Tabnuua 4
3HavYeHMs IEPCOHATBHBIX COIMOMETPUUECKUX WHJIEKCOB
CornmomMeTpuyecKui OMOIMOHAJILHAS
Ne S p— CTaTyc IKCIIAaHCUBHOCTbD Nuanex
/1 TPYIIIIBI HOJIO)KI/‘I’ OTpI/IL[a;f N — MOJNOKY | OTPUUAT | Guuras B3:HM
TENBbHBINA | €IbLHBIN TeNbHAs | eJbHasd HOCTIH
1 | Usanos 0,25 0,25 0,5 0,25 0,5 0,75 0
2 | BacwiseBa 0,5 0,25 0,75 0,5 0 0,5 0,25
3 | CunopoB 0,25 0,25 0,5 0,75 0 0,75 0
4 | CokonoB 1 0 1 0,5 0 0,5 1
5 | Cyb6oTuHa 0,75 0 0,75 0,75 0,25 1 0,75

Taxum 06pazoM, HaMOOIBIIMM aBTOPUTETOM B KOJUIEKTHBE MoJib3yeTcsi COKOJIOB, Jajee B MOPsIKe
yoeBanusi: CyO06oTuHa, BacwibeBa, MBanoB m CumopoB. [IpoBeneHHBIC pacdeThl TMOKa3add, 4YTO JUIS
NpeIoTBpallieHus] KOH(MIMKTAa B KOJUIEKTHBE PYKOBOJACTBY MPEANPUATHS II€IeCO00pa3HO pPacCMOTPEThH
BOTIPOC O BO3MOXXHOCTH KapbepHOTO pocTa COKOJIOBA, TaK KaK TO MOBIUSAET HA 3()(HEKTUBHOCTH pabOTHI B
LEJIOM TOpa3AeeHUsI.

IHoBbIIEHHBIN YPOBEHD

3agaya 2: Ucnonb3ys mNpuBeACHHBIE KpUTEpUH B TaOIUIEe 5, CTYACHTY HEOOXOJUMO MpPOBECTH
COLIMOMETPHIO CTYJAEHYECKON IPYIIIIBL.

Tabmumna 5.
Conmomerpuyieckasi KapTouka
Ne Kpurepun Br160psI
1.  |Koro u3 ctynenToB Bbl XxoTenu Obl BEIOpATh CTApOCTON CBOEH
rpynibI?

2.  [Koro Obl Bbl He X0Tenu BEIOpaTh CTAPOCTON IPYMIIBI?

3. [Koro u3 rpynmsl Bel XoTenu Obl MPUTIIACUTH IOMOM Ha BCTPEUy
Hosoro rona?

4.  |Koro u3 rpynmnsl Bel He npuriacuinu Obl k ce0e 10Moii Ha BCTpeuy
Hosoro rona?

CdopmynupoBaTh BBIBOJIbI

Pexomenayemas aureparypa:

Ocnognas numepamypa:

1. Tlerpocsn, JI. C. Opranuzanuonnoe noseaenue: yueo. mocodue / JI.C. Ilerpocsn, H.JI. ®atkuna ; mos.
pen. b.A. Paii3bepra. - M.: Undpa-M, 2011. - 272 c.

2. Kpacosckwuit, 1O. [. OpranunszannonHoe nosenenue: [yaeonuk] / FO. 1. KpacoBckwii. - 4-e u3., mepepad.
u jgom. - M.: OHUTU-JIAHA, 2014. - 487 c. - Ha yue6nuke rpud: Horn.MO.
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Jlononnumensnan numepamypa:

1. Kpacosckuii, }O.J]. Opranuzanuonnoe noseaenue: yueonuk / FO.J[. Kpacosckuii. - 4-e u3g., nepepad. u
noi. - M. : FOuutu-Jlana, 2015. - 487 c.: cxem. un., tTabiu. - bubmuorp.: c. 469-470. - ISBN 978-5-238-
02186-7; To ke [Dnextponnsiii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=116632

2. Jlopodeenra, JI.LW. Opraau3aimonHoe noBeeHue: yaeono-meroaunaeckuii komrieke / JL.U. Jlopodeesa.
- M.; bepnun: lupexkr-Menua, 2015. - 406 c.: ui., cxeM. Tabia. - bubmurp. B kH. - ISBN 978-5-4475-
5269-5 ; To xe [Dnexkrponnsiii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=426938

Tema 6. KoMMyHMKAaTUBHOE MOBe/leHNE B OPraHU3aluM

KoMMyHHKanmOHHBIN NPouece B OPraHu3anuu

Hean: noctpoerue 3hdekTuBHOrO Mporecca oOMeHa HH(GOpMAIMel MO3BOJIIET CYIMIECTBEHHO MOBBICUTh
3¢ (HEeKTHBHOCTH COBMECTHOTO B3aWMO/ICHCTBUS

OpranuzannonHasi popma: cobeceroBanue

3HaHMA M YMeHUs1, IpHodpeTaeMble CTYIEHTOM B pe3yJibTaTe OCBOCHHS TEMBbI:

CryneHt OyeT 3HaTh:

- Ne(UHUIUIO TIOHATUS «KOMMYHUKAIIHS,

- OCHOBHbBIC ()YHKIIMU KOMMYHUKAIIUH.

CryneHt OyIeT yMeTh:

- UCCIIE/IOBATh TUIIOJIOTHIO KOMMYHUKAIHIA,

- ONUCHIBATH IPHUYMNHBI BOSHUKHOBEHUSI KOMMYHHUKAITMOHHBIX OaphEepPOB B OpraHU3aINH.

®opmupyemsblie komnerennun: [1K-4, I[TK-7

AKTYaJIbHOCTh Te€MbI: KOMMYHHKAIIUM OOECIIEYMBAIOT PACHPOCTPAHEHHWE OCHOBHBIX IPHHIIMIIOB
MOBE/ICHUS B OPTaHU3AIMH U UX BOCIIPHUATHE HA BCEX YPOBHSX YIPaBICHUS

Teopemuuecmm uacmo

Kommynurxayuonnwiii npoyecc — 310 00OMeH HHPOpMAIHEeH MeXAY ABYMS WU OoJiee JTI0AbMH.

OcHoOBHasl 1eNhb KOMMYHHUKAIMOHHOTO TIpolecca — oOecreueHre IMOHUMaHUs HHGOpMAaIHH,
ABIISIONICHCS TpeaMeToM oOMeHa, T.e. coobmenuit. OmHako cam (akt oOmeHa wuHopmanmeil He
rapaHTupyeT 3pPeKTUBHOCTH OOLIEHHS Y4aCTBOBABILINX B 0OMEHE JtoIei

ITpu obmene uH(OpMaIUel OTIpaBUTENb U MOMYyYaTedb MPOXOAIT HECKOIBKO B3aUMOCBS3aHHBIX
sTanoB. VX 3amada — COCTaBUTH COOOIEHHE M WCIOJIB30BATh KaHAN JUIsl €r0 Mepeqadd TakKuM o0pazom,
YTOObI 00€ CTOPOHBI MOHSIM U PA3JENWIM UCXOAHYIO HJer0. DTO TPYAHO, MO0 KaXAbli 3Tam sBiseTcs
OJTHOBPEMEHHO TOYKOW, B KOTOPOH CMBICT MOXET OBITh MCKAXEH HIIM IMOJHOCTHIO YTpadeH. YKa3aHHBIC
B3aMMOCBSI3aHHBIE ITaIlbl TAKOBHI:

1. 3apoKICHUE UJIEH.

2. KonupoBanue u BeIOOp KaHama.
3. [Tepenaua.

4. JlexonupoBanue.

KoMMmyHUKaIMOHHBIE KaHaJbl  Pa3IMYalOTCS TEXHUYECKMMH  BO3MOXKHOCTSMH, HAIpUMED,
MPOIYCKHON CIIOCOOHOCTBIO, TO €CTh pealbHON BEIMUYUHON NHPOPMAITUH, KOTOPAsk MOXKET IMTPOXOUTH Yepes3
HUX 32 MHUILY BPEMEHHU, CKOPOCTHIO €€ IBMKCHHUS U BO3MOKHBIMH TIOTEPSIMU. J[pyroi XxapaKTepucTUKON
KaHaJIOB SIBJISIETCS] HAIIPAaBIEHHOCTh KOMMYHUKauu. OHa MOXeET ObITh OJHOCTOPOHHEH, KOT/1a, HallpuMep,
yrIpaBieHueckass nH(popmaIus IBUKETCS TOJHKO B OJJHOM HaIpPaBJI€HWHW — OT MCTOYHHKA K TOTYYaTEIIO
(Tocka MPHKA30B B OpPTaHU3AIMH), WIK JABYCTOPOHHEW, CKakeM Mpu Oecelie, B Mpoiecce KOTOPOil uMeeT
MeCTO oOpaTHas CBA3b U MOJIydaTesb MHPOPMAIIUKA MOXKET TIOJHKHBIM 00pa30oM TIOBOJAUTH CBOIO PEAKIIHIO /10
CBEJICHUS OTIPaBUTENS.
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KoMmMyHUKaIMOHHBIE KaHAIBI BHYTPH OPTaHU3aIUU MOT'YT OBITH ()OPMAIEHBIMHU U HEPOPMATEHBIMH.
[lepBbie CBA3BIBAIOT MEXKAY COOOI TOMMKHOCTH WIIM TOApA3JeNieHus], a BTOpble — YacTHBIX Juil. Ilo ¢op-
MaJIbHBIM KaHaJlaM OCYIIECTBIIIOTCS Mepeiadya TONbKO OpHIMATBLHON HHPOPMAIUK; 10 He(OPMATbHBIM —
KaK o(hUIIMaIbHON, TAK ¥ TUIHOH.

Ecnm KOMMyHUKAallMOHHBIE KaHANbl CBS3BIBAIOT AJIEMEHTHl  YIPABICHUECKOH  CTPYKTYPHI,
NPUHAAISKAININE K PA3IMYHBIM €€ YPOBHSM, OHM SBIISIOTCS BEPTHKAJIBHBIMH, @ €CIIM K OJHOMY —
TOpU3OHTAIBHBIMH. KaHabl, CBSI3bIBAIONINE JIEMEHTHI, OTHOCSIIUECS HE TOJIBKO K Pa3HBIM YPOBHSM, HO H K
Pa3IMYHBIM YacTsM CTPYKTYpPBI MOTYT OBITh Ha3BaHbI JHAaroHaIbHbBIMH. OOBIMHO OHU NpeIHA3HAYEHBI IS
OCYIIECTBIICHHS HE aJMUHUCTPATUBHBIX, & B OCHOBHOM MH()OPMAIIMOHHBIX H. TEXHUUECKHUX CBSI3EH MEXIy
YYaCTHUKAMHU Pa3IMYHOTO POAAa KOMUTETOB, KOMUCCUH, CHICIMAIBHBIX IPyMIl. BOIBIIMHCTBO TOPU30HTAIIB-
HBIX U IMarOHAJBHBIX KAaHAJIOB CETO/IHS €1Ie OTHOCATCS K Pa3psily Heo(pUIIMaIbHBIX WU OTYO(HIHATBHBIX.

B opranumzanusx, rae 3aHsaTo 0osee AByX 4elIOBEK, KOMMYHHKAIIMOHHBIEC KaHAJIbl OObEIUHSIIOTCS B
TaK Ha3bIBa€Mble KOMMYHHUKATHBHBIC CETH, CBS3BIBAIOINE JIEMEHTHI YIIPABICHYECKOI CTPYKTYPHI B €ANHOE
1IeJI0€, U CTOJIb K€ MHOTOYPOBHEBBIE, Kak oHa cama. OHU 00beIMHSIOT B ceOe (hopManbHbie 1 He(hopMalIbHbIE
KOMMYHUKAIIMOHHBIE KaHAJIbI, KaK JyOJIMpYIOIINe, TaK U JOTOIHSIOMHUE JPYT Apyra.

KomMMyHUKaTHBHAS CETh MPEICTABISET COOO0M OMPENEICHHOE COSTMHEHNE YIaCTHIKOB
KOMMYHUKAIIMY C TOMOIIbIO HHPOPMAIIMOHHBIX MTOTOKOB. Takoil MOAX0J] paccMaTpruBaeT
KOMMYHHKAIIHOHHBIE OTHOIICHUSI MEXIY CYOBEKTaMH, TOCTPOCHHBIX COOTBETCTBEHHO HA IIOTOKAaX
NOCJIAaHUH WM CUTHAIIOB. [Ipruem 31eck He MMeeT 3HaYEeHUS YIAJIOCh JIU TepeaTh CMBICI MOCIaHHs,
OJTHAKO KOMMYHHUKATHBHASI CETh MOYKET YBEJIIMYHUTD WIIM COKPATHTh BPEMs Pa3phiBa MEXKy OCITAHUEM H
HOJTYYEHHBIM 3HAUCHHUEM.

Mopenb KOMMYHHMKAILMX KaK IIPOLEcca OTPAKAET B3aUMOIECHCTBUE TOJIBKO MEXKY IBYMs
CyOBbeKTaMH, HO B OpraHU3aIMi KOMMYHHKAIUSI CTPOUTCS] MEXKAY 3HAYUTEIbHBIM KOJTUYECTBOM JIIOJIEH,
TPy, OApa3ieNieHuid. PyKOBOINTENb JOIDKEH COSTUHUTD X HH(POPMAIIMOHHBIMHA TOTOKAMH KaK
BHYTPU OpraHu3aluy, Tak U BHe ee. COOTBETCTBEHHO (hOPMUPYETCS BHYTPEHHSS U BHELIHSIS
KOMMYHHKATHBHAs ceTb. KOMMYHHMKaTHBHAs CETh JOJDKHA OBITH BCTPOEHA B (POPMATBHYIO
OPraHU3alMOHHYIO CTPYKTYpPY. B pe3ynprare nesTeapHOCTh IPYIIbl 3aBUCUT OT OpraHU3aluu
KOMMYHHKAIIHOHHBIX TOTOKOB B 00IIIEM KOMMYHUKAaTHBHOM IIPOCTPAHCTBE.

CTpyKTypbl KOMMYHHKATUBHBIX CceTel MOTYT ObITh paznuuHbiMu. Hanbosee
pacnpoCTpaHEHHBIMHU SIBIISIIOTCA CIIEIYIOIINE BUIBI CETEH: IIeT0YHasl, 3Be3/JHas1, uepapxudeckas,
MHOT'OCBSI3Has1, BEEpHasi, Kpyrosasl.

Bonpocsl 115 codecenoBanust
ba3oBblii ypoBeHb:

JehuHums noHsATHS «KKOMMYHUKAIUS.

DyHKIIMY KOMMYHUKALUN.

JIByXCTOPOHHMI KOMMYHUKALIMOHHBII MPOLECC U €T0 OCHOBHBIE JJIEMEHTBI.
4. KoMMyHUKaTUBHBIE Oapbephl U MMyTH UX MPEOI0JICHHS.

IloBbIlIEHHBIN YPOBEHB:

wnN e

=

Buapsl koMMyHuKanuii. BepTukanbHble U TOPU30HTATBHBIE KOMMYHHUKALUY.

BepbansHoe 1 HeBepOaTbHOE KOMMYHUKATHBHOE MTOBE/ICHNUE.

3. HedopmanbHOE 00IICHHE: OPTaHU3aIMOHHBIC CITYXH U TOJKH, YMEHHE HX CO3/[aBaTh U UCIIOJB30BaTh
B LIEJISIX OpraHu3aluu

N

P PeKTUBHOCTD OPraHU3ALHMOHHBIX KOMMYHHKALIUH

Heab: moctpoenue 3¢ dekTuBHOrO Mporecca ooMeHa HHpOpMallMel MO3BOJSIET CYIIECTBEHHO MOBBICHTH
3(PEeKTUBHOCTH COBMECTHOTO B3aUMOJICHCTBUS

Oprann3anuonHas (popma: perieHue TUIOBBIX 3a/1a4

3HaHMA M YMeHUs1, IprodpeTaeMble CTYA€HTOM B pe3yJibTaTe 0CBOEHUSI TEMbI:
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CryneHT OyaeT 3HaTh:

- Ne(UHUINIO TIOHATUS «KOMMYHUKAIIUS,

- OCHOBHBIE (DYHKIIMM KOMMYHHKAIUH.

CryneHt Oyaer yMeTh:

- MCCJIEIOBATh TUIIOJIOTHI0 KOMMYHUKALIUN;

- ONUCHIBATH TPUYMNHBI BOSHUKHOBEHUSI KOMMYHHUKAITMOHHBIX O0apbhepoB B OpraHU3aIUU.

®opmupyembie komnerenuunu: [1K-4, [1K-7

AKTYaJIbHOCTh TeMbI: KOMMYHHKAIIMM OOECIEYMBAIOT PACHPOCTPAHEHHWE OCHOBHBIX IPHHIIMIIOB
MOBE/ICHUS B OpPTraHU3aI[MH U UX BOCIIPHUATHE HA BCEX YPOBHSX YIPaBICHUS

3agaum 11l perieHust
ba3oBblii ypoBeHb

3agauya 1. «CpeacrBa HeBep0OAJIbLHOI0 001LICHHS

Hean.

OBnazieTh HaBBIKAMU aHAJIM3a CPEJCTB HEBEPOATHHOTO OOIICHUS.

3aganue.

[Ipoananu3upyiite nmpuBeneHHbIe B Tabn. 6.1 cpenctBa HeBepOampHOTO oOmeHUs. Onpenenure,
KaKue U3 HHUX OTHOCATCA K KMHECHYECKUM, MPOCOTMYECKHM, SKCTPAIMHIBUCTUYECKUM, TAKECHUYECKHM M
IIPOKCEMUYECKUM, 3aII0JJHUB COOTBETCTBYIOIIMH cTOI0EL Tab. 1.

Taoauna 1.
CpencrBa HeBep0AJIbHOI0 00IIEHUS U UX KJIaccupuKanmsi

Ne HesepbanpHbie cpencTBa ['pymnnbl HeBepOaIbHBIX
o0IIeHus CpeACTB O0IICHUS

1 Pykonoxartue

2 Cwmex

3 JlMcTaHIHs MEXTy OOIIAIOIIMHCS

4 ITo3a

) [Tnau

6 Mumuka

7 [ToxnonbIBaHUE 110 MIIEUY

8 VYrou o0mieHus mapTHEPOB

9 [May3br

10 Barimsin

11 B3noxu

12 [TokanuinBanue

13 Temn peun

14 Kectsl

15 [Tonemyii

16 NuTonamus

OrtBer:

KnHecndeckue: 4, 6, 10, 14;
npocoguyeckue: 13, 16;
SKCTpaJIMHTBUCTHYECKHUE: 2, 5, 9, 11, 12;
Takecnyeckue: 1, 7, 15;
IpoKceMuyeckue: 3, 8.

agrwpnE

3anaua 2 «lIpokcemMuueckue cpeicTBa HeBEpOATLHOTO OOIIEHHU S
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eas.

OBJaieTh HaBBIKAMH aHATN3a TPOKCEMUYCCKUX CPEJICTB HEBEPOATHLHOTO OOIICHUSI.

3ananue.

Onpenenure, 1 KAKOTO BUJIA AUCTAHIIMN XapaKTEPHBI PUBEIACHHBIC B TA0JI. 2 PACCTOSHUSI MEXKTY
OOIIAFOIIMHUCH.

Tabnauua 2.
Buab! nucranuumn
Ne Paccrosinue mexny Bun nucranunn

OOLIAOLIMMHUCS

Caeiie 350 cm
50-120 cm
15—50 cMm
120-350 cm

BAWIN| -

OTtBerT:
1) myOnMYHas TUCTAHIIUS;
2) nepcoHalbHasg OUCTaHLUA,
3) MHTUMHAas JUCTAHIUA;
4) conMajabHas OUCTAHIIMA.

3agaua 3 «OnpeneneHue BU1a KOMMYHUKaLIUM

Heab.

OBianeTs HaBBIKAMH aHAIM3a KOHKPETHOW CHUTYAIlMU U3 MPAKTHUKU JIEATEIHPHOCTH OpPraHU3allid W
HAYYUTHCS ONPEesITh BUABI KOMMYHUKAILIUU.
3ananmue.

[Ipoananu3upyiiTe CIeAYIONYIO CUTYAIMIO H ONPEIEIUTE, O KAKUX KOMMYHHUKAIUSAX UJET PEYb.

Curyanus.

B mporecce opropoeKkTHpOBaHUS CO3AAETCS OPraHMU3AIMOHHAS CTPYKTYpa YIpaBIeHHUS, a TaKxkKe
pa3pabaThIBAIOTCS TOJIOKCHHSI O TIOJAPA3JCICHUSX armapaTa yhpaBieHHs. B KakIoM U3 HHX
00s3aTeNbHO JIOJKEH MPHUCYTCTBOBATh pazzien: «B3auMoOTHOILIEHUS ¢ APYTMMHU TOApa3AeleHUSIMU
OpraHu3aIN.

OTBeT: popMalIbHBIC TOPU3OHTATEHBIC KOMMYHHKAITUH.

Curyanus.

B komnanun AT&T pa3paboTaHa mporpamMma o YHpPaBiI€HHIO NMPOU3BOAMTENBHOCTHIO. BaxHOM
YacThIO ATOM MpOrpaMMbl BBICTYIMAET pa3paboTKa M pacHpOCTPAaHEHUE BHYTPH KOMIIAHMM CHEIMaIbHBIX
BOIIPOCHUKOB.

B aHkerax, KOTOpBIE pa3at0TCs BCEM COTPYAHUKAM OJHOTO IOAPA3AEICHU, 3aTParuBarOTC TaKue
BOITPOCHI, KaK:

. yBa)keHHE K pabOTHUKY,

. CTpeMJICHHE 0Ka3aTh aKTUBHYIO TOMOIIb KIHEHTY,
. paboTa B KOMaH/e,

. MHHOBAIIMH U BBICOKHE STUYECKHE HOPMBI.

Pe3ynbrarhl 3TOrO Ompoca, nosy4aeMble pyKOBOAUTEIEM, 110 CYTH CBOEH SIBISIOTCS MPOSBICHUEM
oOpaTHOW CBs3M OT €ro MoJpa3JeNeHusi. PyKoBOOUTENb aHAIM3UPYET OTH pe3yJabTaTbl, 3aTeM
KOH(UACHIMATBEHO 00CYKIaeT X ¢ (acCHIMTATOPOM, IIOCIIE Yero OHU BBIHOCATCSA Ha 00CYKJIeHHE OOIIEro
coOpaHus KOJUIEKTUBA MO/Ipa3AeIeHHUS.

OTtBeT: cucrema BOCXOISIINX KOMMYHUKAIIHM.

IHoBbINIEHHBIN YPOBEHD

3anaua 4 «lenu 1 BUIB KOMMYHHKALIA
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eas.
Pa3BuTth HaBERIKM aHaIHN3a Pa3iInuYHBIX BUOOB KOMMyHI/IKaHI/Iﬁ 1 3aKPCIUTh 3HAHUA O LCIIAX, KOTOPBIC

OHU TPECIIETYIOT.
3ananmue.

[Tpoananu3upyiiTe npuBeIeHHBIC B Ta0M. 3 1ENH pa3IuIHBIX KOMMYHUKaui. OnpenenuTe, Kakue
U3 HHUX CTaBAT IepeJ Cco0OW HHUCXOAAIIUE, BOCXOIAILIUNE, TOPU3OHTAIbHBIE U JIMArOHAJIbHbBIC
KOMMYHHKAITUH, U 3a[I0JIHATE TaOIHITy.

Taoauma 3
ey 1 BUIBI KOMMYHHKALUI
No Llenn koMMyHHUKaLIMI Bunbl koMMyHuKanui
1 ITocTaHOBKa 337124 UCIIOJTHUTEIIAM
2 Koopaunanust paboT moapasiencHuii

amnmnapara yrpaBJIeHUS

3 [Tomyuenue n0CTOBEpHOM HHMOPMALIUU O
KOHEYHBIX pe3ynabTaTax padoThl

4 Wuterpamus ycunuii noapasaeieHui
armapara yIpaBJICHUS IS PEIICHUS
KOMILIEKCHBIX TIPOOIeM

5 Obecneuenne oOpaTHOM CBA3M O MOJIyYEHHbBIX
3aJaHUSX
6 ObecneyeHre 0OpaTHOM CBS3M VISl OLICHKH
pe3yabTaToOB pabOThI
7 O} dexTUBHOE UCITOIB30BAHNE BCEX BHIOB
PECYPCOB B OpraHH3aIuu
8 Pa3pemienrie MeXrpynmnoBbIX KOHOIUKTOB B
OpraHu3aIu
9 W3yueHne MHEHHsI KOJJIEKTUBA 110
UHTepecylolel npodieme
10 O6meH nHdopmanuen
11 ObecnieueHne couantbHON TOAIEPHKKI
MO TYMHEHHBIX
12 WHCTpyKTHPOBAHHE 110 BHIIOIHEHUIO pabOThI
13 PazperieHrie BHyTpUrpyHIOBBIX KOH()INKTOB
14 [ToBbIlIEHNE ONIEPATUBHOCTH PEIICHUS
npobiem
OrtBer:

1,6,7,11, 12, 13, 14 — nenu HUCXOASIIMX KOMMYHUKAIUIH
2,4,7,8, 10, 14 — nenu ropH30HTAIBHBIX KOMMYHHKALHII;
3,5,7,9, 13, 14 — nenu BOCXOJAIMUX KOMMYHHUKAIIHIHA;

4,7, 14 — nenu AuaroHaIbHBIX KOMMYHUKAITHH.

)

3agaua 5 «Bunsl unpopmanuu v BUIbl KOMMYHUKAITHI)

Heas.
Pa3BuTh HaBRIKK aHann3a Pa3IMIHBIX BUAOB KOMMYHI/IKaHI/Iﬁ " 3aKpCIIUTH 3HAHUA O TOM, KaKas

uH(pOopMaIvs IepeaeTcs Mo UX KaHajaMm.
3ananue.

[Ipoananu3upyiiTe nepeynucieHHbie B Ta0n. 4 BUABI MepeiaBaeMoil B COOOIIEHUU HH(OPMAITIH.
Onpenenure, 0 KAKUX KOMMYHUKAIUAX (HUCXOISIINX, BOCXOSIINX, TOPU3OHTAIBHBIX, THATOHAJIBHBIX )
UJIET peub, ¥ 3aIOJTHUTE TaOJIHUILY.
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Tabéuanna 4.
Buabl nHpopManuu ¥ BUIAbI KOMMYHUKALMI
Ne Buaps! undopManuu Bubr 5
KOMMYHHKAIHH
1 Nudopmanus o 0ropkeTe opranuzanuu
2 [TpeniosxeHus 06 ymydIIeHUH eSTeIbHOCTH MOIpa3ieieHUs U
OpraHH3aIH B LIEJIOM
3 WNudopmanus o mpeacTOsSIUX H3MEHEHHSIX B COCTaBe
AKLIMOHEPOB

4 [Tpenyiosxenus B pazpadaTbiBaeMblii B KOMIIAaHUN OW3HEC-TIIaH,

BHOCHMBbIE Pa3JINYHBIMU OTJIETIAMH allllapaTa yrnpaBIeHUs
) OOpaiiieHue 3a KOHCYJbTAalUeH 110 PELIEHUI0 KOHKPETHON

IPO0JIEMBI
6 WNudopmanius o KaApoBbIX HA3HAUYCHUAX
7 J{0J>KHOCTHBIE MHCTPYKLIUU
8 [IpennoxxeHus B NpOEKT MOJO0XKEHUs 00 oIiaTe TpyAa B
OpraHu3a- MM U 3aMeYaHus [0 HEMY
9 HNudopmarivs o BbIBOJE KOMIIAHWEH HOBBIX TOBAPOB HA PHIHOK
10 Nudopmarnus o Xxoje BBIMOTHEHUS TPOU3BOICTBEHHOTO
3aJlaHus
11 Nudopmanus o xo/1e peKOHCTPYKIIMHA B KOMITAHUU
12 2KanoOpl OAYMHEHHBIX HA IJIOXUE YCJIOBUSI TPYAa
13 HNudopmarivs o co3gaHiK HOBBIX MOIpa3Ae/ieHU B KOMITAHUU
14 Nudopmanus o BBeACHUH HOBOTO MOJIOKEHHSI 00 OIuIaTe Tpyaa
Y IPEMUPOBAHUH B OpraHU3ALNH

15 [IpennoxxeHus B KOJJIEKTUBHBIN TOTOBOP MEXTY

aJMUHHMCTPALMEN U TPYAOBBIM KOJIJIEKTUBOM OpPraHu3aluu
16 WNudopmanus o npuurHax YBOJIBHEHUS U3 OpraHu3aluu
17 MHeHre NOJYMHEHHBIX O HEMTOCPEACTBEHHOM PYKOBOJUTETIE

OrBer:

1,3,6,7,9,11, 13, 14, 15 — Hucxopsmue KOMMyHUKAIIHH;
2,5,8,10, 12,15, 16, 17 — BocxosIIiie KOMMYHHUKAIUH;
4,8, 15 — ropu3oHTAIbHBIC KOMMYHHKAITUH;

5, 8, 15 — amaroHanbHble KOMMYHHKAIUH.

3agaua 6 «KoMMyHHKaIMOHHBIE OapbepbI»

Hean.

OBnazieTh HaBBIKAMU aHAJIN3a KOMMYHHKAIIMOHHBIX 0aphepoB.

3ananmne.

[Ipoananmu3upyiiTe mpuBeAeHHBIE B Ta0d. 5 moMmexu npu oOmeHuu. Onpenenure, MposSBICHUEM
Kakoro Oapbepa sIBIsIeTCS KaKaasi U3 HUX, U 3aN0JTHUTE TaOJHUILy.

Tadauua S
Ilomexu u 6apbepbl

No ITomexu bapbep
1 PaznuuHOEe moHMMaHue OHUX U TEX KE JKECTOB

JIXOJIBMH U3 Pa3HBIX CTPaH

OunbTparys HHGopMauu

w N

JaproH, ucnons3yemslii B paboueii rpyrmre

Hanwnuue 601b110T0 UKcIa ypoOBHEH B CTPYKType
yIpaBIeHUS

5 Yacroe ynorpebiaeHue B peuH BHIPAKEHUHN «TaK
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CKa3aTb», «CKAXXEM TakK» U IIp.

6 OTtcyTcTBUE Y PYKOBOAMTENS BPEMEHU Ha TO, YTOObI
BBICITYIIATh KaXKIOTO MOAYUHEHHOTO

Paccrosiane mexy obmaromumucs 6oiee 50 M

8 [Icuxonorudeckass HECOBMECTHMOCTh OOIIAFOIIUXCS
9 OTCyTCTBHE PETJIAMEHTOB JICITEILHOCTH PAOOTHUKOB
U ToJIpa3ziesieHuHl anmapara yrnpaBieHUs
10 PaznuuHoe moHMMaHWe OTHUX U T€X JKE€ CJIOB U
BBIPAXKEHUI
1 Heymenue ciymares cobeceqHuka
12 PasnuuHoe BOCIIpUATHE NTUCTAHIIMU MEXKIY

00LIaIOIIMMHUCS NTPEACTABUTEISIMHU PA3HbIX CTPAH

OTtBeT:

1, 12 — xynpTypHBIE pa3INyus;
2,5, 8, 11 — nuuHOCTHEIHN Oapbep;
3, 10 — s3p1KOBOH Oapbep;

4, 9 — opraHu3alMOHHBIN Oapbep;
6 — BpeMeHHOM Oaphep;

7 — ¢usnueckuii 6apbep.

Pexomennyemas aureparypa:

OcHnognas numepamypa:

1. TlerpocsH, J. C. Opranuzanuonnoe nosenenue: yueo. mocooue / I.C. Ilerpocsn, H.JI. ®atkuna ; mos.
pen. b.A. Paii3bepra. - M.: Undpa-M, 2011. - 272 c.

2. Kpacosckwuit, 1O. [. OpranunszanuonHoe nosenenue: [yaeonuk] / FO. 1. KpacoBckwii. - 4-e u3., mepepad.
u jomn. - M.: JOHUTU-JIAHA, 2014. - 487 c. - Ha yueOnuke rpud: Jon.MO.

/Jlonoanumenshasn numepamypa:

1. Kpacosckuii, FO.Jl. OpranuzanuonHoe noseaenue: yueouuk / FO.J1. Kpacosckuii. - 4-e uzn., nepepad. u
norr. - M.: FOrutu-/ana, 2015. - 487 c.: cxem. wi., Tabi. - bubnmorp.: ¢. 469-470. - ISBN 978-5-238-
02186-7; To e [Anexrponusiit pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=116632

2. Jlopodeera, JI.W. Opranu3amrioHHoe moBeaeHUe: yaeOHo-MeToandecknii komiuieke / JILU. Jlopodeena.
- M.; bepnun: dupext-Menua, 2015. - 406 c.: un., cxem. Tabma. - bubnurp. B k. - ISBN 978-5-4475-
5269-5; To ke [DnexTponnsrii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=426938

INPAKTUYECKOE 3AHATHE 4

Tema 7. Coumnanu3anusi MHAMBUAA B OPraHU3aAIUA

IIpo6yeMbl OPraHM3alMOHHON COMATU3AIUN

Heanb: 3akperneHne TeOPETHUECKUX 3HAHUK OTHOCHUTEIBHO MOCTPOCHHs 3()(PEKTUBHONW MHAMBUIYATHLHON
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COLMAIN3aluu

OpranuzannonHas popma: cobecenoBanue

3HaHMA ¥ yMeHuUs1, NprodpeTaeMble CTYICHTOM B pe3yJibTaTe 0CBOCHHS TEMbI:
CryneHt OyneT 3HaTh:

- IOHATHE «COLMAIN3alys MHANBHIA» B OpraHU3aluy;

- KJTaCCU()MKALIUIO METOI0B COL[MATTU3AINH;

CryneHt Oyaer yMeTh:

- OIIMCBIBATh 33J]a4M COLMAIM3ALMY B OpraHU3aliH;

- QHAIIM3UPOBATh B3aMMOCBS3b 2JIEMEHTOB IIPOLIECCa COLUAIN3ALINH.
®opmupyemsblie komnerennun: [1K-4, ITK-7

AKTYalbHOCTh TeMbl: 3(Q(GEKTHUBHAs COLMAIN3ALUSA CBUICTEIbCTBYET O OJAronpusTHON KyJbType,
CJIOKUBILEHCS B OPTraHU3aLUH.

Teopemuuecmm yacmo

Opranu3zalnoHHast COIMANU3alns — 3TO MPOLIECC, B X0/Ie KOTOPOr0 MHAUBH]I MOCTUTAET LIEHHOCTH,
CIIOCOOHOCTH, HOPMBI TIOBEJICHUS M COITUATBHBIN KPYT030p, BaXKHBIC ISl IPUOOPETEHUS BeCa B OPraHU3aIiN U
MOJTHOIIPABHOT'O y4acTHs B HEH B KA4ECTBE pAaOOTHHKA.

OCHOBHBIE COCTABJISIOIINE TPOIECCA OPTaHU3ALMOHHOM COITUATU3AIIH

« U3MCHEHHUE YCTAHOBOK, IEHHOCTEH 1 ()OpM ITOBEICHHS;

« HETIPEPBIBHOCTH MPOIIeCcca COIUATTU3AIUH B TEUCHUE ONPEICICHHOTO MIEPHO0/ia BPEMEHHU;

« IPUCIIOCOOJICHHE K HOBBIM JOJDKHOCTHBIM OOS3aHHOCTSIM, pa0o4yuM TpymmnaMm U paboTte
OpraHu3aIum,

+ B3aMMHOE BIIMSIHUE HOBBIX COTPYIHHKOB U PYKOBOTUTEIICH;

« TICPBOCTEIICHHAST BAYXKHOCTh JTalia BXOXJICHUS B OpraHu3anuio. [Ipolecchl coruanu3anum
HaIpaBJICHbI HA COYCTAHNE HHTEPECOB MHIUBH/IA M OPTaHU3AIINH.

[Tporiecchl conmanu3auy B OpraHu3alusaX, B 3aBUCUMOCTH OT CUTYalluH, pa3indarTcs 1o Gopme u
COJIepKaHWI0. MeToabl  CONHAM3AIMA  PACCMATPHUBAIOTCS MPUMEHHUTEIHLHO K  CTAIUsAM, dTanam
conuanu3anuu (taom. 1).

Tadoauma 1.
MeToabl conMaJIn3anuu
Oran MeTtox
COITHATN3aINHN
Vipesxnaromas 1. HaeM Ha 0CHOBE I€MCTBYIOLIETO IJIaHA JOJKHOCTEM.
COIMAT3AIAS 2. [Tog6Gop m Ha3HAUYEHHE C UCTIOIH30BAHUEM ILJIaHA
MIPOJABUKEHUS 110 KAPHEPHOU JIECTHULIE
1. CiennanbpHbIe M HHIMBUYaJIbHbIE TPOrPaMMBbI 00 yUEHHSI.
2. O0Oy4eHHe COMATbHBIM U TEXHUYECKUM HaBBIKAM.
3. TouHas u monaepKuBaromias o0OpaTHas CBS3b.
[TpucnocoOuTenpHas
4. HaznaueHnme Ha OTBETCTBEHHBIE JOTKHOCTH.
coIManu3anus
5. TpeGoBaTeIbHOCTD, HO CIIPABEJIUBOCTD CO CTOPOHBI
PYKOBOAUTEIIEH.
6. CTUMyJIMpOBaHKE OTHOIICHU HACTaBHUYECTBA
Ponepag 1. [Ipenocrasienne npodeccuoHaIbHbIX KOHCYJIBTAIHH.
yIpaBieHuecKas 2. AnanTuBHBIC, THOKWE TTPOU3BOCTBEHHBIE 3aJaHUSI.
conunanisanna 3. YdeT MeHeKepaMyi HHANBU1YaIbHOCTH IMOTYMHEHHOTO

Bonpocsl 1151 codecenoBanmst
ba3oBblii ypoBeHb:
1. Onummure CyuHOCTh Ipolecca Colualn3aluy JMYHOCTH B OpraHu3aluu
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2. KaxkoBa ponb 00ydeHust TpU BXOXKICHUU B OpTraHU3AIHIO?
3. IIepeuncinTe OCHOBHBIE HAIPABIICHUS] Pa3BUTHUS JIMYHOCTU B OPraHU3aluu

IloBbIlIEHHBIN YPOBEHD:

1. [lepeuncnnre KiIr0UeBbIe MPOOIEMBI MPOLIECCa COLMATU3AINN NHIUBU/IA
2. OcobeHHOCTH colaIn3aliy MOKOJEHUH B ycioBusax Poccuu u ee BBl
3. ConuanbHbIi cTaTyc U COLMAIbHAS POJIb JMYHOCTH B OpraHU3aluu

JleBMaHTHOeE MOBe/leHNE B OPraHU3aIluu

enb: 3akpenueHne TeOPETUIECKUX 3HAHUKA OTHOCUTEIIBHO BBISBIICHUS JEBUAHTHOTO IIOBEICHUS
Opranuzanuonnasi popma: Kpyriblii CToN

3HaHMA ¥ yMeHus1, NprHodpeTaeMble CTYICHTOM B pe3yJibTaTe 0CBOCHHS TEMbI:

CryneHt OyIeT 3HaTh:

- IOHATHE «IE€BUAHTHOE) MOBEJACHNUE UHANBHIA B OpraHU3aL1HY;

- BUJIbI IEBUAHTHOTO ITOBEICHMUSI;

CryneHt Oyaer yMeTh:

- OIMCBIBATh BO3MOKHBIE IIPUYMHBI U ITOCIIEICTBUSA JEBUAHTHOIO IIOBEICHUS UHANBUA;

- pa3zpa0aThIBaTh HallpaBJICHUs BO3JICHCTBUS Ha IEBUAHTHOTO [TOBEACHUE NHANBU/IA.
®opmupyemsblie komnerennun: [1K-4, I[TK-7

AKTYaJlbHOCTH TeMbI: JCBHAHTHOTO TIIOBEJCHHE BBICTYNIA€T OJHUM W3 (HAaKTOPOB, CHIKAFOIINX
3¢ (EeKTUBHOCTD 1€ATEILHOCTH OpraHU3alHH.

Teopernveckasi 4acTh

IIpn Bceil CIIOKHOCTH MPOLECCOB COLUANM3ALMK PAaOOTHUKOB CaMbIM TPYAHOIPEOAO0TUMbBIM
SBJISIETCS IEBUAHTHOE TMOBE/ICHUE.

JIro6oe 00miecTBO HE MOXKET HOPMaIbHO (YHKIIMOHUPOBATh 0€3 pa3padOTaHHBIX CUCTEM IPABUI U
HOPM TIOBEJICHUS, MPEINUCHIBAIOIIMX BBIIOJHEHNE KaXKJIbIM UYEIOBEKOM TpeOOBaHUH M OO0SI3aHHOCTEH,
HeoOXOoUMBIX Uit oOuiecTBa. B macmtabe Bcero obmecTa pOpMUPOBAHUE U COBEPIIEHCTBOBAHUE TAKUX
CHCTEM IPOMCXOIUT HenpepbIBHO. [IpK NCIOIB30BaHNY JaHHOW CUCTEMBI CPEJICTBOM HaKa3aHHs B CIydasix
HapyIIeHUs YCTAHOBICHHBIX TPEOOBAHWN M TPAaBHI TIOBEACHHUS SIBISIETCS OOIISCTBEHHBIH KOHTPOJI,
OCYILECTBIISIEMBbIN TOCYAAPCTBEHHBIMU OpTaHaMH YIIPaBJICHUS.

TpynHo cebe mpencTaBUTh 00IIECTBO, B KOTOPOM BCE €0 UJIEHBI BeIU Obl ce0s COTJIACHO OOIIMM
HOPMAaTUBHBIM TpeOoBaHUAM. B citydae, korza 4eaoBeK HapylaeT HOPMbI, paBUJia MOBEACHUS, 3aKOHBI, TO
€r0 MOBE/ICHUE B 3aBUCUMOCTH OT XapaKTepa HapylIIeHUs Ha3bIBACTCS IEBUAHTHBIM.

C TOYKH 3peHHsI COLIMOJIOTHH JIEBUAHTHOE TIOBEACHNE MOXKET OTIIMYAThCs OOJIBLINM Pa3HOOOpa3HeM:
OT TONYCKOB 3aHATHHM 110 Kpaku, pa3dos, youiictBa M Tak aanee. Hac »xe uHTepecyer Ooiee y3koe
oTpeJieNIeHue IEBUAHTHOTO MTOBEICHHS.

B MeHemKMeHTe TEPMHH «IEBHAIMS 0003HAYaeT MOMHUMO JCHCTBUH, KOTOPhIE HE BIIMCHIBAIOTCS B
paMKH 3aKOHa, J1I000e HEJ03BOJIEHHOE MOBeleHHe paboTHHKa Ha pabouem mecte. Ciofja MOKHO OTHECTH
BOPOBCTBO M 00MaH Ha BCEX YPOBHSX, Kpaka pabouero BpeMeHH, yKIIOHEHUS, N30eTaH!sI HaJIOTOB, MOIICITKA
BEJIOMOCTeH 3apaboTHON miaThl, caboTaxa M Tak ganee. TakuMm oOpa3oM, €BHAHTHOE MOBEACHHE — 3TO
mo0oe ToBefeHHe, O(UIMATBHO HE O0J00pSeMOe PYKOBOJCTBOM OpTaHHM3alldd H  BKIIFOYAIOIIEE
HE/103BOJICHHBIE IIEpEMEIIICHHS pECYPCOB K paOOTHUKAM U pyKoBoauTesIM. Hazo 3aMeTHTh, 4TO 3TO SIBIEHUE
UMEET JIOBOJBHO UTUTENFHYI0 UCTOpHIO — OT ErmmnTa BpemeHW ¢apaoHOB uYepe3 MepHoH KIACCHUECKOU
HpesHei ['pennn U 10 CErOAHSIIHETO JHS.

[TombITKM OOBSICHATH OTKJIOHEHHS B TIOBEJICHWH C TOYKH 3PEHUS TICHXOJOTHH OCHOBBIBAIOTCS Ha
BBISIBICHMM HAKJIOHHOCTEH, NPUCYIIUX OIpPEIeJIEHHOMY IICHUXOJOIMYECKOMY THIy JIMYHOCTH, U €€
CTIOCOOHOCTSIM YBJIEKaTh 3THM Apyrux. OmHako, 6oee TI0MOTBOPHBIMH MPEICTABISIOTCS CUTYAI[HOHHBIC
00BsICHEHUS, UII KOTOPBIX YCIOBUS pPab0Yero MECTa UCCIEAYIOTCS B COLIMATBHOM KOHTEKCTE.
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Ilepeuens OucKyccuoHHbIX mem 014 Kpy2no20 cmona
ba3oBblii ypoBeHb
1. Cucrema counanbHbIX HOPM OpraHU3aLuu

[Tpr4yrHbBI BO3HUKHOBEHHUS AE€BUAHTHOI'O IIOBEACHUS paOOTHUKOB B OPraHU3aH
3. DopMbl IEBUAHTHOT'O MOBEICHUS pAOOTHUKOB B OPTaHU3AINH

no

IHoBbIMIEHHBIH YPOBEHD

1. Cucrema moBeneH4YeCKUX peakiuii mo P. Meprony
[IpoGnembl colManbHOTO KOHTPOJIS B OPraHU3aluN
3. DddekTuBHAA TPOPUITAKTHKA IEBUAHTHOTO MOBEJICHUS B OPraHU3alUN

N

Pexomennyemasi mureparypa:

OcHnoenas numepamypa:

1. TerpocsH, . C. Opranuzauuonnoe noseaenue: yue6. nocooue / JI.C. I[lerpocsan, H.JI. darkuna ; nox.
pen. bB.A. Paiiz6epra. - M.: Uadpa-M, 2011. - 272 c.

2. Kpacosckuit, FO. [1. Opranuzannonsoe nosenenue: [yueonuk] / FO. 1. Kpacosckuii. - 4-e u3z., nepepad.
u jorm. - M.: OHUTU-JIAHA, 2014. - 487 c. - Ha yue6nuke rpud: Horn.MO.

Jlonoanumensvhan numepamypa:

1. Kpacosckuit, FO.[]. Opranuzanuonnoe noseaenue: yueonuk / FO.Jl. Kpacosckuii. - 4-e uza., nepepad. u
nor. - M.: FOnutu-/ana, 2015. - 487 c.: cxewm, ui., Tabn. - bubnuorp.: c. 469-470. - ISBN 978-5-238-
02186-7; To xe [Dnextponusiii pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=116632

2. Hopodeesa, JI.W. OprannzanuoHHoe mopejeHue: yueoHo-meroauueckuit komriekce / JI.M. Jlopodeena.
- M.; bepmun: Jupekr-Menaua, 2015. - 406 c.: un., cxem. Tabmn. - bubmurp. B kH. - ISBN 978-5-4475-
5269-5; To e [Inexkrponnsiii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=426938

Tema 8. YnpasiieHue KOHQPIUKTAMH U CTpeccaMu

Konguukr B opranuszanmnu

Iesb: mocTpoeHue TUCKYCCUM OTHOCUTEIBHO MOCIEACTBUN KOH(IUKTA B OpraHU3aLUuU
OpranusanuonHasi gpopma: Kpyriblid CTOJI

3HaHUSA M yMeHHs, NpHodpeTaeMble CTYI€HTOM B pe3yJibTaTe OCBOCHHUS TeMbI:
Crynent OyaeT 3HaTh:

- IOHATUE «KOH(IUKT» B OpraHu3aIiiy;

- KJ1accu(UKaLNIO KOH(DIUKTOB;

CryneHt OyJeT yMeTh:

- ONMCHIBaTh (DYHKIIUU KOH(IIMKTA B OpraHU3aluy;

- QHAJIM3UPOBATH MOCIIEACTBUS KOH(DIMKTOB.

®opmupyeMble KOMIETEHINHN:

AKTYaIbHOCTBH T€MbI: PE3yJIbTaThl JUATHOCTUKU BEPOSTHOCTU KOH(IMKTA MO3BOJSIOT OLEHUTH CUCTEMY
OpPTraHU3aIMOHHOTO MTOBEICHHS.



42

Teopemuuecmm yacmo

Kongpnuxkm — smo omcymcmeue coenacus medxicoy 08ymMs uiu Oolee CmMopoHamu (Tuyamu uiu
2PYNnamu), NpoAGAAIOWUECS NPU NONbLMKE PA3peuiums npomusopeyue, npuiem 4acmo Ha pore ocmpuix
IMOYUOHAILHBIX NEPEHCUBAHULL.

B03MOXXHOCTH KOH(IMKTOB 3aJI0’KEHA B CYILIECTBE CAMOW YENIOBEUYECKOW KHU3HU. [IpuunHbBl KOH(IUKTOB
KOPEHSTCS] B aHOMaJIMSIX OOLIECTBEHHOM >KU3HU U HECOBEPIIIEHCTBE CaMOro yesioBeka. K OCHOBHBIM MpUYHMHAM,
MOPOXKAAIOLTMM KOH(IIUKTBI, OTHOCSTCS:

L4 COLIMAJIbHO-9KOHOMUYECCKHE,

L4 IOJIUTHYCCKUC,

L4 HpPABCTBCHHLIC,

L4 HCI/IXO(l)I/I?»I/IOJ'IOFI/ILIeCKI/Ie 1 OMoJIornYecKre 0COOEHHOCTH JIIO,Z[eﬁ.

Crnenyer pa3nuyath 00bEKTUBHBIE IPUUUHBI U X BOCHIPUATUE UHIUBHUIYYMaMH.

OObEKTUBHBIE IIPUYMHBI MOXKHO TIPEJCTaBUTh B BUJIE HECKOJbKHUX TPYII: OTPAaHHMYEHHOCTh PECYPCOB,
MOIJICKATUX PACIPEICICHHUIO; pa3InyKe B LENAX U IEHHOCTSIX, METOIax MOBEICHUS, yPOBHE KBATU(UKAIUH,
00pa3oBaHUs; B3aMMOCBS3b  33/IaHMIA, HENPABWIILHOE pAaclpelesieHe OTBETCTBEHHOCTH; IUIOXHE
KOMMYHUKAIUH.

Kondmukter B Hacrosiimee BpeMs SIBIISIIOTCS KITIOYEBOM MPOOJIEMON >KM3HU, KaK OTAEIBHBIX
JUYHOCTEH, TaK U LIENbIX KOJUIEKTUBOB B KOMMEPUECKOH 1eATeIbHOCTH.

JleaTenbHOCTH YeJI0OBEKa MOTYT MPOTHBOCTOSATH B KOH(IIMKTE HHTEPECH! JPYTHX JIFOICH WITH CTUXUITHBIC
CWIBl TpUpOnAbl. B omHHMX KOH(IMKTaxX MPOTHBOMOJIOKHONW CTOPOHOW BBICTYMAET CO3HATENBHO M Iie-
JICHANPABJICHHO JICUCTBYIOIIWI AKTUBHBIA MPOTUBHHUK, 3aUHTEPECOBAHHBIM B HAIIEM MOPaXEHHH,
CO3HATEJIBHO MPEMATCTBYET YCIEXY, CTapaeTcs CAENaTh BCE OT HEro 3aBUCSIIIEE, YUTOOBI IOOUTHCS CBOEH oOe b
JHOOBIMU CpPE/ICTBAMHU.

B npyrux xoH(HMKTaX TaKoro peajbHOro MPOTUBHUKA HET, a ACHCTBYIOT JIUIIIb «CJIETIbIE CHIIbI IIPHUPOJIBD»:
TIOTOJTHBIE YCITOBHS, COCTOSIHME TOPrOBOTO OOOPYJIOBaHUSI HA TPEINPUSTHH, OOJIE3HHM COTPYIHHUKOB H T. TL
IIpupona He 31oHaMepeHHa U BBICTYIIAET IIACCUBHO, IIPUYEM MHOTZIA BO BPEJl YENIOBEKY, @ MHOIIA K €T0 BBITOAE,
OJIHAKO €€ COCTOSIHME U MPOSIBJICHNE BIIMSIIOT Ha PE3YJIbTaT KOMMEPUYECKOI JeITeIbHOCTH.

JBrokyiei cuinoi B KOHMIUKTE SIBIISIETCS JTIOOONBITCTBO MJIM CTPEMIIEHHE YEJIOBEKa, WM MOOeIUTh,
WIN COXPaHUTb, WM YIYUIIUTh CBOE MOJIO’KEHHE, HallpruMep, O€30MacHOCTb, YCTONUMBOCTh B KOJJIEKTUBE MIIN
HaJIeK]1a Ha yCIIeX JOCTHKEHUS ITIOCTABICHHOM B IBHOM WJIM HE SIBHOM BH/JIE LIETIH.

XapakTepHO OCOOEHHOCTHIO JTHOOOTO KOH(MIMKTA SIBISIETCA TO, YTO HU OJIHA U3 yYAaCTBYIOIIUX
CTOPOH HE 3HAeT 3apaHee TOYHO U MOJIHOCTHIO BCEX PELICHUH, IPUHUMAEMBIX APYTUMH CTOPOHAMHU, UX Oy-
Jyliee NOBEJICHUE U, CIIE€0BATEIbHO, KayK/IbI BBIHYK/IEH IEHCTBOBATh B YCIOBUSIX HEOIPEAEICHHOCTH.

Crnenyer 3aMeTHThb, YTO BOBJIEUYEHHME B KOH(MIMKT B KOMMEPYECKOW IEATENIbHOCTH OOJIBIIOrO
KOJINYECTBA JIFOJIEH MO3BOJISIET PE3KO YBEJIUUUTHh U OOHAPYKUTh MHOKECTBO aJIbTEPHATUB U UCXOOB,
YTO SIBJISIETCS] BaYKHOM MO3UTHUBHON (PyHKIIMENH KOH(IIMKTA, CBA3aHHON C YBEIMYEHUEM KPYTro30pa.

KoH(mKTBI MOTYT BBINONHATH (DYHKIMH, KAK TTO3UTUBHBIE, TAaK U HETaTHBHbIE. K MO3MTHBHBIM clieayeT
OTHECTH CJIEAYIOLIHE:
paspsiaka HalpsHKEHHOCTH MEXTy KOH(MIUKTYIOIIMMHU CTOPOHAMU;

NOJTy4eHHe HOBOM MH(pOpMaLuK 00 OTIOHEHTE;

CIJIOYEHHUE KOJUIEKTHBA OpraHU3alliy PU IPOTUBOOOPCTBE;

CTUMYJIMPOBAHUE K U3MEHEHUSIM U Pa3BUTHIO;

CHSITUE CUHPOMA ITOKOPHOCTH Y TMOTYNHEHHBIX;

JIMarHOCTHKA BO3MOYKHBIX OIITIOHEHTOB.

HeratuBHble (pakTopbl KOHPIMKTOB BKIFOYAIOT B CEO0SL:

v/ GOIbIIIHE SMOIMOHAITbHbIE, MATEPHATILHBIC 3aTPATHI HA yUacTHE B KOH(IIHKTE;

v YBOJIbHEHHE COTPYIHHKOB, CHYDKEHHE JUCIUIUIMHBI, YXYIUICHHE COIMAIBLHO - TCHXOJOTHYECKOTO
KJIMMaTa B KOJUIEKTUBE;

v/ upe3MepHOE YBJIEYEHHE MPOLIECCOM KOH(IMKTHOTO B3aUMOJIEHCTBHSA B yILEPO padore;

v/ yMEHbIIIEHHE CTENECHH COTPYAHMYECTBA MEKIY YaCThIO KOJUIEKTHBA MOCTe 3aBEpUICHHE
KOH(JIMKTA;

v’ CII0KHOE BOCCTAHOBIICHHE JICJIOBBIX OTHOIIICHUIA.

ANANA NN
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IlepeyeHb TMCKYCCHOHHBIN TeM /I KPYIJI0ro CT0J1A
ba3oBblii ypoBeHb:

[TonsTHE 0 KOHDIUKTAX U UX KIaccuUKanus.
[IpuanHBI KOHPIUKTOB.

Crpecc. [IpnunHbBl BOSHUKHOBEHUS CTPECCOB.
Knaccudukarms opranu3annoHHbIX (aKTOPOB cTpecca.

el AN

IToBbINIEHHBI YPOBEHb:

1. Meroab! ynpaBieHus: KOHGIUKTaAMH.
2. Bnusinue koH(auKTa Ha OpraHU3alMOHHOE ITOBE/ICHUE.
3. CnocoObl AIMMUHMPOBAHUS OPTaHU3ALMOHHBIX (DAKTOPOB CTpecca: CO CTOPOHBI MOAYMHEHHOTO H
PYKOBOAMTEIIA.

IIpakTHyeckoe 3ansaTHe 16

IIpeonosienne KOHPINMKTA B OPraHU3ANNHA

Iesb: 0TpabOTKa HABBIKOB MPEO0ICHHUS IOCIEACTBUNA KOH(INKTA B OpTraHU3auN
OpranusannoHHas opMa: pereHnil THIOBBIX 33134

3HaHUSA U YMeHHs, NpHodpeTaeMble CTY€HTOM B pe3yJIbTaTe 0CBOEHHS TeMbI:
CryneHt Oyzaer 3HaTh:

- IOHATHE «KOH(IUKT» B OPraHU3aINH;

- KaccuuKauo KOH(DIUKTOB;

CryneHt Oyaer yMeTh:

- ONUCHIBATh (PYHKIMU KOH(IUKTA B OpraHU3allny;

- QHAJTM3UPOBATH MOCIIEACTBUS KOH(INKTOB.

®opmupyemsbie komnerenuun: OIIK-6, ITK-4, I[TIK-7

AKTYaJlbHOCTBH T€MbI: PE3YJIbTAThl TUArHOCTUKU BEPOSITHOCTH KOH(IMKTA MO3BOJSIOT OIEHUTH CHCTEMY
OpraHU3alMOHHOTO MOBEICHMSL.

3agauu A0 peleHust

Ba3zoBblii ypoBeHb
3agaua 1. [Ipon3BoacTBeHHBI KOH(PIUKT

[TonaHs Tpy34MKH OJTHOTO M3 LIEXOB MPOCTauBaIN O6e3 paboThl M3-3a OTCYTCTBUSA rpy3a. 3a 10 MuH.
JI0 KOHIIa paboyvero THS NpUObUTH HaKOHEIl aBTOMAIIHHEI C JINCTOBBIM ()OJTBTUPOBAHHBIM TeTHHAKCOM. Ero
HE00X0IMMO OBUIO CPOYHO BBITPY3UTh, TaK KaK MAIlMHBI 3aKa3HbIE U MPEINPUATUIO MPUAETCS IMIATUTh
3HAUUTENbHBIN MITpad 3a MPOCTOH.

Macrep JlomoB (oOparasics k pabounm): Pasrpysxaiite.

Pa6oune: Onsts nocne padotsl. Komy Hazo, ToT mycTh U pa3rpyxaer. Macrep: Heuero paccyxnats!
Msoro roBopute! Mammnsl Hafo otnyckaTts! bpuragup (HepemmrensHo): Hano pasrpyxkats, pedsTa.

Pa6ounit KprokoB (onbITHBIN, aBTOpuTeTHBIM, 40 7ner): Hamoeno uepe3 neHb ocTaBaThCs IMOCIHE
pabotsl. [onnus cunenu 6e3 nena. He MoxxeTe oprann3oBaTh paboTy, a Mbl OTAYBaeMcs, J1a enié OecriaTHo.
[TnaTute, a He XOTHUTE TUIATUTH — IPUBO3UTE BOBPEMSI, H MBI Pa3TPY3UM.

Macrep (oOpamasice k Opuranupy npu Bcex): Uro y Tebs 3a Opurana?! Kro y teb6s 6puraaup?!
[ToueMy HE MOKeEIIb OPraHU30BaTh pa3rpy3Ky?!

Jlume 1Ba yenoBeKa U3 CeMH TPY3UMKOB MOAJIEPKUBAIOT OpUraaupa, HO pasrpykaTh He TOPOISTCS.
OcranpHble cOOMparoTCs JOMON.

Torna MacTep CemIMT K HAYaIbHUKY I1eXa U OOBICHSAET MY IOJIOKEHHE.

HauanbHuk 1iexa (He BHHKas B ogpoOHocTH): UTo emié 3a pa3roBopsl?! MammHbl Ha10 pa3rpyxarsb,
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a'y Te0s mroau foMoi cobpanuce! [loueMy HUYETro HE MOXKEITb CAeNaTh?!

Mactep: Camomy HaJi0 BOBpeMsI IOBO3 OPTaHU30BLIBATh. [lonmHs mroau 6e3 paboThl OONTATUCH.

Hauanpauk nexa: He TBo€ neno! 3oBu 6purany!

[Tpuxoaut 6puraga. Ot e€ uMeHu BricTynaet Kprokos, TpeOys OIuIaTUTh CBEpX- ypouHble 1o 20 yciI.
e.

Havansauk nexa: [Inatuts He 6yay! [lonnus cunenu, He ycranu!

Kprokos: [Tonum momoii, pedsita!

Bbpurana yxoaut oMo, cutyarus ocinoxHseTcs. YToObl pa3rpy3uTh MalIMHBI, HAJIO CPOIHO KOTO-
TO UCKATbh.

Macrep unér B Ipyroi mex, riae yxe paboraeT BTOpas CMEHa, U JOTOBAapHUBACTCS ¢ €€ MacTepoM,
COTJIACHUBIIUMCS OTIYCTUTh pabO4MX CBOEH OpUraabl Ha pasrpys3Ky.

PabGoune, He CHEMUAIMCTBI MOTPY30YHO-PA3TPY30UHBIX pPAbOT, HE WMEIOT HEOOXOAUMBIX
npucrnocoOIeHui u nmosromy kosnebmtorcs. Torna mactep JlomoB obemaeT UM BBIILIATUTD IO 15 yci. en.
Bpurana cornamaercs u ObICTpO pasrpykaeT o0e MamuHbl (HEOOXOIUMO YCIIETh CAETIAaTh U CBOIO PadoTy).
Macrep, nokasas, Ky/Jia CKJIaibIBaTh MaTepuall, yiméi, He T0KUIasCh KOHIIa pa3rpy3KHu.

Ha cnenyrouuii nenp, nmpuas Ha paboty, oH y3HaI, uTo KprokoB u emé Tpoe rpy3urKOB MOAAIN
3asiBIeHHE 00 yBOJbHEHUH. MacTep BhIHCAIl «JIUIIOBBI Hapsi/ 32 CBEpXYPOUHYIO paboTy Opuraje Apyroro
nexa. Ho Tak kak (o mMactepa ObUT yXe MCUEpIIaH, a B 1eXe He ObUTH MPEIyCMOTPEHBI PAcleHKH Ha
1mo100HbIE BUBI paboT, OH 0OpaTUIICS 32 TOMOIIBIO K HAUAIbHHUKY 1IeXa.

HavanpHuk niexa oOpatuicst K HaualbHUKY OTJENa Tpya U 3apab0THOM IJIaThl, paCCKa3aB EMY BCe
Kak ObLIO.

Hauvaneauk nexa: I[lonnmmaems, nonydmiack takas uctopus. [lomorm ¢ Hapsipamu. Kak-To Hamo
BBIKPYYHBATHCSI.

Havansnuk OTu3: [la, cOuyBCTBYIO, HO TOMOYb HE MOTy. CXOJIM K 3aMECTUTENIO AUPEKTOPA.

3amecTuTenb AUPEKTOpa (BBICIYIIAB HauanbHuKa 11exa): [1o 15 ycn. en. na yenoseka? Kakue nensru?
[InaTuTh 1OKHBI BHHOBHBIE.

BrI3biBaeT HauanbHUKA OT/AENa CHAOKEHUSI.

3amectutens qupekropa: [louemy He 3aBe3u BoBpeMsa? CKoJIbKo 3TO OyaeT mpooinkaTbes? byaemb
MJIaTUTh?

Hauansank OMTC: A MbI He BHHOBaThHI. BHauMo, He ObIIO 3aKa3HBIX MAIIIHH.

Hano y3nats y qucneruepa.

3amecTuTeNnb TUPEKTOpa (3BOHUT AUcCTIeTUepy): Buepa ABe MamuHbl ¢ reTHHAKCOM 3amno3nainu. Kormga
Oyneub paboTath Mo rpaguxy?

Jucneryep: MamuHbl HarpaBieHbl BOBPEMS, HO OHM TPU 4Yaca MPOCTOSUIA Ha CKJIaJe, TaK KaK He
paboTan noIbEMHHUK.

3amecTuTeNnb TUPEKTOopa (3BOHUT 3aBEAYIONIEMY CKIaJ0M): Thl UTO, HE MOKEIIIb TEXHUKY COJEPKATh
B nopsiake?! Mamuusl onsiTh ono3ganu! ['py3uts Hamo ObUIO caMOMy, BpYUHYIO!

3aBeayronuii ckiagoMm: TexHUKa Ha CKJIa/le B MOPSJKE, HO HHCIEKTOP MO TEXHUKE 0€30MacHOCTH
3anpeTun paboTarh, Tak Kak pabo4Hii-TaKeNaXHUK HE MPOIIENT BOBPEMS HMHCTPYKTAK U ObUT HEOKUIAHHO
OTCTpaHEH ¢ paboTBHI.

K xonmy paboyero aHs k 3amectutento aupekropa moctynuia w3 OTK nokmamnas 3ammcka, B
KOTOPOH COOOMIANOCh 0 00IBIIIOM Opake MPOIYKIINH, U3TOTOBICHHOM U3 3aBE3EHHOTO HaKaHyHE TeTHHAKCA,
SIBUBIIEMCS CIIEICTBHEM TOBpPEXACHUS (OIBTHPYIOIIETO CIOosl TpU pasrpy3ke. bpuraga pasrpyxkana
GoNBrUpoBaHHBIA TE€TUHAKC B CIelIke, 0e3 cCHequalbHbIX mpucnocobneHnii. CoOTBETCTBYIOIIETO
WHCTPYKTaXKa MPeIBAPUTEILHO HE OBLIO.

3amecTuTeNb TUPEKTOpa U3AAET paclopsKeHue:

HenpenBuaennbie pacxo/bl 3a pa3rpy3Ky reTHHaKca OIUIATHTh 3aBedyroliemy ckiagom (150 ycem.
€/1.), TaK KaKk UMEHHO OH OTBEYAEeT 3a CBOEBPEMEHHOE TPOXOXKICHNE MHCTPYKTAXKa M0 TEXHUKE 0€30M1acCHOCTH
BCEMU MOJYMHEHHBIMU €My paOOTHUKAMH.

C macrtepa JIoMoBa 4aCTHYHO yAepKaTh CTOMMOCTH 3a0pakoBaHHOM nipoaykiuu (30 yci. en.).

HavanpHuka 1exa mnpeaynpeauTb O HEOOXOIUMOCTH CTPOTOTO HUCHONHEHUS (PUHAHCOBOM
JTUCIUATITMHBI ¥ YIOPSIOYCHHS TTOTPY30UHO-PA3TPy30YHBIX PaboT.

Havansuuk nexa o0bsBisieT BoIroBop KprokoBy. Mactep JIoMmoB noga€r 3asBieHue 06 yxoe.

B utore yepes nBe Hemenu U3 1iexa yBOJMIHCH TATh yenoBek [33, C. 16-20].

3aganue
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1. K kakoMy THIY OTHOCHUTCS JaHHBIA KOH(IMKT: BHYTPHJIMYHOCTHBIM, MEKIUYHOCTHBIA, MEXIY
JMYHOCTBIO U TPYIIION, MEXTPYIIIOBOW?

2. KTo BHHOBAT B 3TOM MPOU3BOJICTBEHHON CUTYAIHH?

Kaxoit ymiep6 HanecéH nexy?

4. Kak MOXHO ObUIO pa3pelInuTh NPOU3BOICTBEHHBIH KOHMIUKT?

w

IloBBILIEHHBIN YPOBEHD
3anaya 2. KoHQuMKT MeK1y TUPEKTOPOM H 3aMOM

Jlaxke B MpOLIBETAIOIIMX KOMIIAHUSIX HE BCE ObIBaeT riajako. Tak ciayuuiock U B pupme «Bektopy,
3aHUMAIOIIEHCs pa3pabOTKOM M BHEAPEHHEM MPOrpaMMHBIX MPOAYKTOB. HeoxumanHo anst camoro cebs
reHepaJIbHbIA JUPEKTOP OKa3aics HOMUHAIBHOW (urypoil. Beé€ Oosblimii aBTOpUTET CTan MprHoOpeTaTh
TEXHUYECKUN TUPEKTOP, KOTOPBIA COCPETOTOUYMII B CBOUX PYKaxX CIHMIIKOM MHOTO ()YHKIMHA M HaJeeTcs
BCKOPE CaM CTaTh ITOJIHOIIPABHBIM PYKOBOAUTENEM. PacCMOTpUM NaHHYIO CUTYalUIO C IBYX TOYEK 3PECHHUS.

Touka 3peHus TeHEPaIbHOTO AUPEKTOPA.

Mewns 30ByT Anekceit Hukoaumosuu Iletpos. S reHepasibHbIi JUPEKTOP U COOCTBEHHUK KOMITAHUH
«Bektop». Mue 53 rona, obpazoBanue s nony4yun Bo Bpemena CCCP, 3akoHuuB 3a04HO MOCKOBCKHUU
MHCTUTYT OJIEKTPOHHOM TEXHHMKHU U BpIcIyro MapTHilHYIO IIKOJy. S npuHaanexan K Tak Ha3bIBAEMOMY
NapTUHHOXO0349HCTBEHHOMY aKTUBY U J0 IEPECTPOUKH paboTall Ha pyKOBOJSALINX AOKHOCTSIX B PA3IIMYHBIX
rOCYJapCTBEHHBIX CTPYKTYpaX, CBSI3aHHBIX C Pa3BUTHUEM 3JIEKTPOHHOM TEXHHUKHU. B 3T0 Bpems s mpuobOpén
OOIIMPHBIC CBSI3M B HOMEHKJIATYPHOU cperie.

Moii 6u3Hec 3apoAMiICs B NEpBbIE IO/l CTAaHOBJIEHUs pbiHKA B Poccun. HauanbHblil kanuTan s
3apaboTa Ha CIIEKYJISATUBHBIX ONepalUsaX ¢ IPUBATU3ALMOHHBIMU Bayuepamu. Koe-KTo u3 Ton-MeHe1KepoB
HEKOTOPBIX 0aHKOB OKa3aJMChb MOMMH OJIHOKAIIHUKaMH 1o Beiciiel mapTuitHoil mkone. banku B Ty nopy
OCTPO HYXXJQJIUCh B CO3JaHUM 3JIEKTPOHHOM CHUCTEMBI JOKYMEHTOOOOpPOTa M B aBTOMAaTU3allUU CBOEH
pabotsl. Torga-to u Oblla OcHOBaHa KoMIaHus «BekTop». MHe ynanoch yoeauTh pyKOBOACTBO HECKOIBKUX
kpynHeimux 6ankoB crpad CHI' B TOM, YTO TOJBKO MOSI KOMIIAHUS B COCTOSIHUM PEUIUTh UX MPOOJIEMBI.
OnbIT paboTHl C JIOJBMM IO3BOJWJI MHE Ha0paThb KOMaHAY MOJIOJBIX, OEICTBOBABIIMX B T€ TOAbI
IpPOrpaMMHUCTOB, KOTOpble U co3nainun ABC (aBTomaTu3npoBaHHYIO OAaHKOBCKYIO cuctemy) «Bektopy,
(GYHKIMOHUPYIOUIYIO yXke 0KoJo 20 j1eT. BoabIMHCTBO COTPYAHUKOB

«BexkTopa» paboTaroT co MHOI1 co 1Hs €€ OCHOBaHUs. Sl yBepeH, UTO OHU NpeJaHbl MHE, [IOTOMY 4TO
KOTJa-To 51 (PaKTUUECKH CIac UX CEMbHU OT T0JIOJIA.

Komnanus «BekTop» — ycCHemHO pa3BUBAIOIIMKCA W TEpPCHEKTUBHBIM OH3HEC, CO3JaHHBIN
UCKITIOUUTENIFHO OJ1aroiapsi MOeMy HaualbHOMY KalHUTaldly U MOUM CBsI3sM. Sl cunTaro, 4To 3TOT OM3HEC yXe
HEBO3MOKHO OCTAHOBUTH, KaK pa30rHABIINNCS JIOKOMOTHUB. S| yCTall OT HENPEphIBHOM OETOTHU U YK€ HE TaK
akTUBEH. S ye He 4yBCTBYIO 3H(OpPHH OT YCIEIIHO NPOBEAEHHBIX CHIENOK. Sl Tenepp yxe He MPOBOXKY 24
yaca B CyTKM B oduce U IMO3BOJAI0 cede MHOIJIa OTIbIXaTh HENENbKY-APYTyl0 B CBOEM OCOOHSAYKE B
JlonmoMuToBBIX AnbIax.

Bcé Obuto OBl mpekpacHO, eciau Obl He HanpsDKEHHBIE OTHOIIEHHUS C TEXHUUYECKUM JAUPEKTOPOM
komnanun Makcumom MakcumoBudeMm boraesckum. boraeBckuii — Hekoraa Most mpaBast pyka. OTINYHBIN
CHELUANUCT, IIONB3YIOIIUNACA aBTOPUTETOM B  KoJulekTuBe. Tpynoromuk. BeimyckHuk MIY,
HEOCMOTPHUTETHFHO M30paBIIuil Kapbepy BoeHHOro. Kanauaar texanueckux Hayk. PaGoTanm Ha «pakeTHBIN
mUT Poauuby. S BBITAIIMI €70 «U3 TPSA3U», KaK U OCTaNbHBIX. boraesckuit ambuiinosex. Yero ToOiIbKO CTOUT
AJICKTPOHHBIN aJpec, KOTOPHINA OH cebe 3aBén — bog@vector.com! Ha ¢pupme MoxeT ObITh TOMBKO OAWH bor
—Aqm

[lonauany HamM OTHOILEHHUS CKJIAIBIBAJIUCH XOPOILIO, U s MEpeAOBEpHJI €My OOJBIIYI0 YacTh
TEKYIUX JIeJ 110 yIpaBieHuo pupMoii. MHoro niet boraeBckuii mpeBOCXOHO BBIMOIHSI CBOU 00S3aHHOCTH.
Ho HeckonbKo Mecs1eB Ha3al YTO-TO B €0 IMOBEJEHNH H3MEHMIIOCH. Sl cTall mogmMedars BO B3rira e Makcuma
MaxkcumoBrYa He1oOpyro yeMemiky. CIycTst Kakoe-TO BpeMs sl 3aMETHJI, YTO KOT/Aa MOCIe MOUX OThE3/I0B B
JlonoMuTHI st TpeOyIO ero B CBOM KaOMHET C I0KJIa10M, OH, CChUIasiCh Ha HEOTJIOKHBIE JIeNa, He SIBJSETCS 110
HECKOJIbKO yacoB. Ecnmu Obl mogoOHast cuTyalusi BO3HUKJIA JIET MATh Hazaj, s Obl, HE pa3ayMbIBas,
Bboraesckoro yBomi: He3aMeHH- MBIX Jtojiei HeT. Ho ceromnst... Caumkom MHOTO (DYHKIIHI COCPETOTOUECHO
B pYKax TEXHHUYECKOTO TUPEKTOpa, a MHE CaMOMY BO3BpAIlaThCsl K AKTUBHOMY YIPAaBICHHUIO (pUPMON He
X04eTcs, TeM 0ojiee 4To MOM OTJIaKEHHbIM OM3HeC 3TOro u He TpeOyer. S cuMTaro, YTO BIOJIHE 3aCITyKHUII
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pa3MepeHHyI0, CIOKOWHYI0 U KOM(OPTHYIO X HU3Hb. HO s 4yBCTBYIO, 4TO CHUTyalusi BBIXOAMT H3-TIOJ
KOHTpOJsl. MHE M3BECTHO, YTO pabouMe COBEUIaHMs, KOTopble boraeBckuii mpoBOIUT ¢ COTPYAHHKAMHU, B
nociieiHee BpeMs y4acTHIIUCh, XOTS, 10 MOEMY MHEHHUIO, B 3TOM HET HUKakoi HeoOxoaumocTH. Ha 3tu
COBEIIAHUS MEHS HE MPUIIALIAIOT, 00 X TOBECTKE 5 Y3HAIO TOJIBKO, €CIIH CIIpolry boraeBckoro uim Koro-
a1n00 U3 COTPYTHUKOB JUYHO. [Ipy 3TOM psnOBBIE COTPYAHUKU CTBHIUIMBO MPSIUYT IJ1a3a U MAMIIST HEUTO
HEBPa3yMUTEIbHOE.

S monumaro, 4yTo 3a Moel cnuHoM boraeBckuil 3ares1 HeYeCTHYIO Urpy. Buepa MHe oHecu, 4To 3a
TJ1a3a OH OT3bIBaeTCsl 000 MHE KpailHe HEYBaKUTEIBHO, HAa3bIBasl «HAIIMM CHOAPUTOMY MITH «I0JIOMHUTOBBIM
6occom». Sl mOHKMMALO, YTO B HAIIMX OTHOILIEHUSIX C TEXHUYECKUM JIUPEKTOPOM Ha3pen KOH(MIUKT, KOTOPbIi
TpeOyeT CKOpeHIlero pa3peleHus, Ioka B HET0 HE OKa3aJUCh BOBJICUEHBl BCE COTPYIHUKHM KOMIIaHUU. S
npennouén Obl pemuTh Bce IPOOIeMbl MUPHBIM MTyTEM, HO CUTYallUsl MOXKET BHIHYJIUTh MEHS JIeHCTBOBATD
OYEHb JKECTKO.

S noutu yBepeH, 4To 1eiab boraeBCkoro — OTTECHUTh MEHSI IOJHOCTBIO OT PYKOBOJICTBA KOMIIAHUEH.
Uro x, B KpaifHeM ciry4ae, s TOTOB IPEAOCTaBUTh €MY TaKyl0 BO3MOXKHOCTb. [1o mipaBze roBopsi, ot OusHeca
s yCTaJl, XOTSl U HE TOTOB YWTH MOJHOCTBIO «HA MOKOI». Sl MOr'y Ha/IeTh Ha 3apBaBILEroCs TEXHAPS MPOYHYIO
y3ay. XoudeTr boraeBckuii Bo3rnasisth pupmy — pupma ero! Ho nensru sroit pupmer — mon. 1 y MeHs ecTb
BO3MOXXHOCTH JIETaJIbHO BBIBECTH BCE HAIMYHBIE CPEICTBA U3 000poTa (pUPMBI M MEPEeBECTH UX Ha CBOI
JTUYHBIA OAHKOBCKUN CUET.

Touka 3peHusI TEXHUUECKOT0 IUPEKTOpa

Mens 30ByT Makcum MakcumoBud boraeBckuid. I TEXHMYECKUN OUPEKTOP KOMIaHUU «BekTop».
Mue 49 ner, obpazoBanue s monyumn Bo BpemeHa CCCP, 3akoHuuB (pakynabTeT BBIYHCIUTEIHHON
MareMaTtuku u kubepuerukun MI'Y. Ilocie oxoH4yaHuWs yHHUBEpCUTETa Sl MPEANOYEN Kaphbepy BOCHHOTO
yuénoro. S pabotam B 3aKpbITOM HHCTUTYTe MUHHUCTEpCTBA OOOPOHBI, Y4YacTBOBAJI B CO3JIaHUU
IPOrpaMMHOr0 OOECIeUeHUsl 10 YIpaBleHHIO pakeTHbIMM Komiuiekcamu [IBO. Tam xe 3ammrun
KaH/IUJIATCKYI0 JUCCEPTALMIO. 32 KOPOTKOE BPEMs TOCIYKHWIJICS O YMHA MOAINOJKOBHHUKA. bynymee Moé
Ka3aJ0Ch MpeAoNpeAci€HHbIM, HO BMemmanach mnepectpoika. C navana 1990-x romoB Mosi 3apruiara,
cuntaBmasics no Mepkam CCCP BecbMa NpUIMYHOW, cpa3zy «mmoTepsiia B Bece». JTO IMOHU3HWIO MOM
COLIMAJIbHBIN CTATyC, MPEXAE BCEro, B COOCTBEHHBIX IJIa3ax, a Bellb KOTJa-TO s MEUTal O T'€HEePaIbCKUX
JaMIiacax, rocjaue 1 nepcoHaJIbHOM aBTOMOOUIIE.

W tyr oauH W3 OBIBIIMX OAHOKAIIHMKOB 1o yu€dbe B MI'Y mno3Hakomun MeHs ¢ AliekceeM
HukonumosuueMm IleTpoBbIM, 4esl0OBEKOM, HA MOHM B3IV, HEAOCTATOYHO YMHBIM M KOMIIETEHTHBIM, HO
XBaTKUM U YJawIMBBIM, €O CBsI3AMH M c JeHbramu. K Tomy xe IlerpoB oOnaman HemaypHbIMHU
OpPraHU3aTOPCKUMM  CIIOCOOHOCTAMHU. Auekceit HukonmumoBuy Obul  BIAAENbIEM M TI'eHEpPabHBIM
JUPEKTOPOM HENAaBHO CO3/JaHHOM kommnanuu «Bekrtop». OH mnpuriacui MeHss Ha coOeceloBaHUE U
IPEJIOKUII CTaTh HAYaJIbHUKOM OT/iej1a BHeIpeHUs. B GaHKOBCKOM Jiefie St HUYero He CMBICIIIIL, O YeM ObLIO
XOpOLIO U3BECTHO U MHE, U IletpoBy. Ho Ha TOT MOMeHT y IleTpoBa nmoaxoasamen KaHauaaTypbl Ha TaHHYIO
JIOJDKHOCTB He ObLIIO, M, HA3HAYMB MHE IOJIy- F'0JJOBOM UCIIBITATEIbHBIN CPOK C 3apILIaTOM, JIUIIb HEHAMHOTO
IIPEBBIIIABIIEH 3apIlIaTy psAA0BOro nporpaMmucra «Bekropay, [leTpos, mo cytu, HU4eM He pucKkoBail. bpan
OH MEH$ Ha 3Ty JOJLKHOCTB, PYKOBOJICTBYSICh IpUHIUIIOM: «KHHEM HieHKa B Boay. BrlmsiBeT — xopouo, a
YTOHET — He ajkoy». Ho s1-To «imenkom» cedst He cuntal. [lepBrie Mecsiipl paboThl B «BekTope» mokazanuch
MHe a7ioM. Sl He 3Haj Jaxke, YTO Takoe Oyxrairepckas MpOBOJKA. A MPOJEMOHCTPUPOBATH KIMEHTY CBOIO
HECOCTOSITENILHOCTD I He MMel Tpasa. [Ipuxoaunocs Jirath, IPUTBOPATHCS, U3BOpaynuBaThes. M 310 ObLIO
YHMJKEHHEM. DTOro yHWXeHus s [leTpoBy He mpolry HUKOraa.

Ha T0, 4T00BI MOJHOCTHIO BOWTH B KypcC JieNia, y MeHs yién roa. Mol aHanTuTUYECKUN yM MTO3BOJIHIT
MHE OCBOMTBHCS ¢ OAHKOBCKHMM J1eIOM (haKTHUeCKH O€3 MOCTOPOHHEH momom. S Mecsiamu mporajaail B
KOMaHJIMPOBKAX, MHE HEMPEMEHHO HYXXHO OBLJIO JJOKa3aTh U ce0e, U IPYruM, 4TO U B ITOU cepe 1 Ha MHOTOE
cnocoOeH. XKaxaa ycnexa Obula HACTOJIBKO CHJIBHOM, UTO s MEpecTall 3aHUMAThCs JIelaMi CEMbU, U MHE
MIPUILIOCH PA3BECTUCH C KEHOM.

IleTpoB o1ieHMII MOE pBEHHE U CENIal MEHS TEXHUYECKUM AUPEKTOpoM «BekTopay. S cranm BTropbiM
JIMIIOM B KOMIIAaHUH. A 4Yepe3 HECKOJIbKO JIET sl (PaKTHUECKH CTaJl MEPBBIM JIUIIOM Ha pUpME.

Ceronusa Anekceit HuxomumoBuu IletpoB — ¢urypa ckopee HomuHanmbHas. [letpoB — cubapur.
busHec ero nHTepecyeT He Kak MPoLEecc, a Kak CPeICTBO YI0BIETBOPEHHS CBOMX NMOTpeOHOCTEH. OH uenoBek
OTpaHMYEHHBIN, €r0 BIIOJIHE YIOBJIETBOPSIET ro10BOM 10Xx0A B XXX 10/1apoB, MATUKOMHATHAs KBapTUpa B
Mockge, aBToMm00u1s BMB 1 HeGobmoi ocoOHsk B JJomoMutoBeix Anbmax. OH, IO CyTH Jief1a, MPeKpaTHI
3aHUMATbhCA JeNIaMH, TPOBO/S OOJIBIIYIO YaCTh BPEMEHHU B 3TOM CAaMOM OCOOHSUKE.

bnarononyune «BekTopa» obmanumBoe. IleTpoB cram Topmo3om cobcTBeHHOTO OM3Heca. OH He
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npuIaraeT yCUiIui K paclIMpeHUI0 KIMEHTCKOW 0a3bl, Mosiaras, 4To cTapble KJIMEHTHI OT HEro HUKYyJa He
nenyrcd. [leTpoB He moouipseT npeagaracMble MHOIO HOBILIECTBA, HAIIPaBJICHHbIE HA pa3BUTHE HupMbl. OH
HAJICETCsl Ha CBOM CTapble CBSI3U, IOMOTaBIINE €My MHOTO JIET BBIUTPBIBaTh TeHAEPHL. Ho Tenepb-To 310 yxe
HE CTOJIKO €r0 CBA3H, CKOJIbKO MOU, U NIPU PEUIEHUH CEPbE3HBIX BOIPOCOB OaHKU-KJIMEHTHI IPEIOUUTAIOT
UMETh JIeJI0 UMEHHO co MHOH. BunoBart B 3ToMm IleTpoB caMm, ¢akTHuecku nepesoBeprUB MHE YIpaBJIECHUE
¢upmoii. K Tomy xe, pazapakeHue KIMEHTOB MPOTUB «Iajaromein» Bpems or BpeMeHn ABC HacTonbKo
BEJIMKO, YTO HauboJiee KpyMHbIe U3 HUX HAa4yajK IeperoBopbl ¢ KOHKypeHTaMu «Bekropa». Ho s u Tonbko s
3HAI0, YTO HYXKHO C/I€aTh, 4YTOOBI (hupMa 3a)Kujia HOBOU )KU3HBIO.

B psapax corpynHukoB «BekTopay» 3peeT IiyXxoe HeJOBOJIbCTBO reHepanbHbIM. OH HaJIeeTCsl Ha CBOU
«MAaTEePHAMCTCKUE)» METOJIbI PA0OTHI C IEPCOHAIOM, HE YYBCTBYS, UTO «OTIIOM POJIHBIM» JIsi OOJIBIITMHCTBA
COTPYAHUKOB OH yKe He sABisiercd. CTarHauus B pa3sBUTHU (QUPMBI PUBEA K TOMY, YTO YPOBEHb OILIATHI
TpyZa CTall y)K€ HUXKE, YeM B KOMITAHUSAX-KOHKypeHTax. M Ha 3ToM (oHe 5 Kak TEeXHHUUYECKHH ITUPEKTOp
HayMHAIO0 MpuoOperath BCE OoibIIMil aBTOpUTET. ECou OBl TeHepalbHOTO BBIOMpPATU BCEOOIIMM
rOJIOCOBaHUEM, OYEHb MHOTHE OTIAU OBl CEro/Hs CBOM royoc He 3a IleTpoBa, a 3a MeHs. S moowmpsito 3Tu
HACTPOEHUsI, C OHOM CTOPOHBI, YCTaHABIMBasI Bce 00Jiee TeCHbIE KOHTAKThl C COTPYAHUKAMH, C APYrof — He
YITyCKalO CTydasi, 4TOOBI BBICTABUTDH HAIOKa3 HEMPO(eCCHOHANN3M U oTcTanocTh Ilerposa.

OTKpPOBEHHO rOBOPSL, 51 CTOJIBKO BIOKUI B «BEKTOP» CUII M CTOJIBKUM MOKEPTBOBAII P OyyLIero
KOMITAaHUH, YTO CYUTAJ OBl CIIPaBEIIMBBIM, €CITH B OJMH MPEKPACHBI MOMEHT CTaJl ObI XO35IMHOM (PUPMBI U
peann30oBaj HAMEUEHHYIO IPOrpaMMy pa3BUTHS.

VY IlerpoBa, XOTs ¥ IPUTYIIHUBILEECS, HO HEIUIOXOE allllapaTHO- HOMEHKJIATypHOe 4yThE. J[yMaro, 4yTo
OH IIOYYsUI ONAaCHOCTh. S| TOKa He 3Hal0, YTO KOHKPETHO OH MOXKET MPEANPUHAT, HO 0XKMJAK0 JAeMaplla ¢
ero croponbl. OgHako koe-yero IlerpoB He 3HaeT. OH He 3HAET O KO3BIPHBIX KapTaxX B MOEM pyKaBe.

Camblii HeOIaronpUATHBIN UCXO JUIsl MEHsI — 3TO YBOJIbHEHHUE O] OJIarOBUAHBIM IpeayioroM. Uro
X, 51 TOTOB YWTH M3 KOMIIaHUHM U YBECTH 3a c000il yacTtb coTpyaHuKoB. KiroueBbix corpyanukoB! S yxe
3aperucTpupoBall HOBYIO (upmy mnoj Ha3zBaHueMm «KopBer» M HOByIO TOproyto Mapky. Koe-kto wu3
PYKOBOJCTBa OaHKOB- KJIMEHTOB T'OTOB MOcCojAeWcTBOBaTh Ipu ydactun «Kopseta» B TeHaepax. MHOI0
IIPOM3BEACHO KOIUPOBaHUE BCeX «UCXOAHUKOB» ABC «BekTop», mpuuéM Tak, 4To J10Ka3aTh (PAKT Kpaku
MHTEJUIEKTYaJIbHON COOCTBEHHOCTHU OYyJEeT MPaKTHUECKU HEBO3MOXXHO. Bo3riasus ¢pupmy «KopBeT», s TOTOB
MIOJIHOCTBIO BBITECHUTH «Bek- TOp» C pbhIHKa M 3aBOEBaTh HOBBIE PBIHKM. EJMHCTBEHHas 3arBo3ika
3aKJIFOYAETCs B TOM, UTO I CTapT-ara y MEHsI He XBaTaeT HaJUYHBIX CPEJICTB.

3ananne

1. SBnsercs nu KOHQUIMKT, ONMCAHHBIA B CUTYyalluH, KOHCTPYKTUBHBIM WM J€CTPYKTUBHBIM?

2. K kakoMy Tuny OTHOCHUTCS JAHHBIM KOHQUIMKT — BHYTPWJIMYHOCTHBIN, MEXINYHOCTHBIM, MEXITY
JUYHOCTBIO ¥ TPyNIon?

3. JlaHHBI{ KOH(JIUKT HOCUT OTKPBITHIM XapakTep WU 3aKPbITHIN?

4. Ha xakoMm 3Tarne pa3BUTHUSA HAXOAUTCS JaHHbBIN KOHPIUKT?

5. Kakoit Bkiax cienan Kaxaplii yd4acTHUK KOH(IMKTA B pa3BUTHE GUPMBI?

6. Kakwue mocnencTBusi MOTYT OXKUAATh (GUPMY, €CIIH KaXIbli YYaCTHUK KOH()IMKTa peain3yeT CBOU
MOTEHIIMAIbHbIE TUIaHbI?

7. Ha ubeii Bl cTopone? [louemy?

8. MoXHO 1M Ha NaHHOM OJTale pPa3peluTh KOHQIUKT, W30€KaB HETATHBHBIX TOCIEICTBHHA JUIS

KOMITaHUH?

PexoMennyemas jimreparypa:
Ocnosnas numepamypa:

1. TIlerpocsn, [. C. OpranuzanuonHoe noseaenue: yueo. nocooue / [1.C. Ilerpocsn, H.JI. @arkuna ; noa.
pen. B.A. Paiiz6epra. - M. : Undpa-M, 2011. - 272 c.

2. Kpacosckuit, FO. [. OpranuzannonHoe nosenenue: [yueonuk] / FO. 1. KpacoBckwii. - 4-e u3f., mepepad.
u gom. - M.: KOHUTU-JIAHA, 2014. - 487 c. - Ha yue6nuxe rpud: Jon.MO.
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/Jlonoanumensnasa numepamypa:

1. Kpacosckuii, FO.Jl. Opranuzanuonnoe nosenenue : yueouuk / F0.J]. KpacoBckuii. - 4-e usn., mepepad.
u noim. - M.: FOnutu-/lana, 2015. - 487 c. : cxem., ui., Tabiu. - bubnuorp.: c. 469-470. - ISBN 978-5-
238-02186-7, To xKe [DnexTpoHHBbIHI pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=116632

2. Jopodeena, JI.N. OpranuzanmoHHoe MoBeaeHHe : yaeOHo-MeToandeckuii komruiekc / JL.U. Jlopodeena.
- M. ; bepnun : upext-Menaua, 2015. - 406 c. : wi., cxeMm., Tabim. - bubmaurp. B k1. - ISBN 978-5-4475-
5269-5 ; To xe [Dnexkrponnsiii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=426938

Tema 9. YnpasiieHne HOBOBBEJIECHUSIMH B OPraHU3aAUM

Opraﬂnsaunmmble U3MCHCHUSA: IPUYHUHBI M MOCJICACTBUA

Heanb: popMupoBaHue NpeAcTaBIeHUN OTHOCUTEIBHO Mpolecca pa3padOTKH U BHEIPEHUS] W3MEHEHUN B
OpraHu3aIuu

OpranuzanuonHas popma: cobecenoBanue

3HaHMA ¥ yMeHuUs1, NprodpeTaeMble CTYICHTOM B pe3yJibTaTe 0CBOCHHS TEMbI:

CryneHt OyIeT 3HaTh:

- (hakTOpBI, BIUAIOLINE HA U3MEHEHHUE NTOBEICHUS] KOMIIAaHUU

- IPUYMHBI BHEIPEHUS] OPraHU3aLMOHHBIX U3MEHEHUN [TOBEICHNUS;

- B3aHMOCBSI3b 3TAIOB Pa3pabOTKHU U IIPOBEACHUE U3MEHEHUH B OpraHu3aluy;

CryneHt Oyner yMeTh:

- pa3In4aTh OCHOBHBIE TUIIBI U3MEHEHUI B OpraHu3aluy;

- CTPOHUTDH IPUYMHHO-CIICICTBEHHBIE CBSI3U MEXKAY (PaKTOPaMH U TUIIAMH OPTraHU3alMOHHBIX H3MEHEHUH.
®opmupyemblie komnerennuu: YK-3, OIIK-7

AKTyajibHOCTh TeMbl: [Ipoliecc pa3BuUTHS OpraHH3alUil B COBPEMEHHBIX YCIIOBUSX XapaKTepHU3yeTcs
HEPAaBHOMEPHOCTBIO, JUCKPETHOCTBIO, ULMUKIMYHOCTBIO, @ TaKXKe HAJINYMEM YCTOMUMBOCTH U
HEyCTOMUMBOCTH. BcriencTBue 3TOro OJHUM U3 TJIABHBIX CBOMCTB OpraHM3alMM SIBISIOTCA THOKOCTh U
aJalTUBHOCTD.

Teoperuyeckas 4acTb

N3menenus B opraHusanuvu a0COJIIOTHO HCO6XOI[I/IMBI, €CJIM OHU HEC MPOUCXOAAT, TO OpraHu3alnsd
oOpeueHa. Pemaroliryto poib B MHUIIMHUPOBAHUH U OCYIIIECTBICHIUN U3MEHEHHUI UTPAIOT PYKOBOAMUTENH, T. K.
HECYT OTBETCTBEHHOCTh 3a pa3pabOTKy CTpaTerMu M3MEHEHHM M TUTAaHHUPOBAHUSI MEPOIPHUSATHN IO HUX
ocymiecTBieHno. HocurensiMu CONpOTHUBIEHUS MU3MEHEHUsM sBIstoTCA JoAu. OHHM OOsTCS HE caMux
W3MEHEHMH, a OBLITh U3MEHEHHBIMU.

HaxoxxeHne JIMYHOCTH B OpraHu3alliy, BBINOJIHEHUE PA3JIMYHOIO pPOJa 3aJaHUM, OCBOCHHE
HOBOBBEJICHUI JOCTaTOYHO YaCTO COIPOBOXK/IAETCS YCUIIEHUEM CTPECCOBBIX COCTOSIHUI denoBeka. B riase
MOKa3aHbl OCOOCHHOCTH CTpecca JIMYHOCTU M CHOCOOBI BBIXOJIA M3 CTPECCOBBIX curTyaruii. Hapsmy co
CTpeccoM Ha paboveM MeCTe BO3MOXKEH M TaK Ha3bIBAEMbI OPTaHU3AIMOHHBIN CTpecc, KOTa OpraHu3aIms
MOTAJIaeT B TIOJIOCY 3aTsHDKHOTO KpHU3UCa U CTaHOBUTCS Hed((HEeKTHBHON MO MHOTHM mapamerpam. K Takoii
opraHu3ald IMPAKTUYCCKHW HCIIPUMCHUMBI TC  YIIPABJICHUCCKHC BOS)IeI\/'ICTBI/ISI, KOTOPBIC OBLIBAIOT
3¢ (HEeKTUBHBIMU IO OTHOIICHHUIO K OPTaHU3AIMSIM, HAXOSIIUMCS B OOBIYHOM COCTOSTHHH.

OnHuM M3 caMbIX PacIpPOCTPAHEHHBIX TUIIOB M3MEHEHUN B OPraHM3aluH SBISIIOTCA CTPYKTYPHBIE
MU3MEHEHUS, K KOTOPBIM OTHOCSTCSL:

Hsmenenus 6 npunyunax ynpaeneHuss — OINEPATUBHOE W3MEHEHHE COOTHOILIEHUS MEXIY
LHEHTpalIM3aluMeld U JIeUEeHTpalIu3alreldl B YNPaBJIE€HWHU B 3aBUCUMOCTH OT HM3MEHEHHUS CTPATErHYE€CKUX
IMPUOPUTETOB; YCUIICHUC MPOrpaMMHO-LCIICBOr0 YHIpaBJICHUA IJId KOHHCHTpAalIUU PECYPCOB KOMIIAHHMU Ha
HanOoJee MePCIeKTUBHBIX HAMPABICHUIX PA3IMYHBIX UCCIEAOBAHUN U KPYIHBIX MPOEKTOB.

Hsmenenus 6 annapame ynpaeénenus — NePerpynnupoBKa MOApPa3eIeHNN, U3MEHEHHUS B CHCTEME
pacnpeneneHus MOJTHOMOYMI U OTBETCTBEHHOCTH, B KOOPJIMHALIMOHHBIX U MHTErPAllMOHHBIX MEXaHU3MaXx,
JICJICHUS Ha OTJENIbl, YIIPABJICHUYECKONU UEPAPXUH.
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Hsmenenus 6 pynkyusax ynpasieHus — yrnop Ha CTpaTeruuecKkoe MiIaHupOBaHue, KOHTPOJIb KauecTBa
IPOAYKIIMHM Ha BCEX ATalax XU3HEHHOTO IMKJIA, MPHUIAaHHE OOJBIIEro 3HaueHHs BOIPOCAM, CBSA3aHHBIM C
MPOU3BOJICTBOM M YIIPABJICHUEM IIEPCOHAJIOM, MOTUBUPOBaHHE PAOOTHUKOB Ha Pa3pabOTKy HOBBIX HJIEH,
HANpaBJICHHBIX Ha TMOBBIIEHHE 3S((HEKTUBHOCTH JEATEILHOCTH (UPMBI, YCHIEHHE BHHMMAaHHUS K
MapKETUHIOBOH JI€STEIbHOCTH.

Hsmenenus 6 X03aUcCmeeHHOU O0eamerbHOCmy — U3MEHEHHE TEXHOJOTMM U TEXHOJOTMYECKOrO
mpouecca B OpraHu3allid, W3MEHEHHE CTPYKTYpbl palOoueil Cuiibl, NpPUMEHEHHE THOKHX CHCTEM
ABTOMATH3UPOBAHHOTO MPOM3BOJCTBA, YIriyOleHne MEX(QHUPMEHHOTO COTPYAHMYECTBA B KOOIEPALUU U
CreraIu3alyy.

Bomnpoce! 1151 codeceroBanust
ba3oBblii ypoBeHb

1. Kakue BHyTpeHHHE U BHEIIHUE CUIIBI BHI3BIBAIOT HEOOXOAMMOCTh U3MeHeHui? Onpenenure, Kakue

U3 HUX SIBJIAIOTCS IJITAHUPYEMBIMH, a KaKue — HEeNpeIBUICHHBIMU?

Kakne cunel sABIsrOTCSA IJIABHOU PUYNHON U3MEHEHUI?

3. UTO mpoMCXOIUT Ha KaXKAOM JTalle B Ipoliecce yrpasieHus nepemenamu? Ha kakom u3 HUX
BO3HUKAET HauOOJIbIlIee CONIPOTUBICHUE U3MEHEHUAM?

4. Onwumure Tpu GOPMBI pacpeIeIeHUs BIACTH, KOTOPbIE MOKHO UCIOIB30BaTh MPHU yIPaBICHUH
WU3MEHEHUSIMU.

5. Crenyer nu Bce U3MEHEHHsI B OpraHU3alliy TUIAHUPOBATh 3apaHee? MOXKeT 11 He3arIaHuPOBaHHOE
U3MEHEHHUE ObITh MOJIE3HBIM I OpraHu3aluu?

6. Kak Haun6omnee 3¢(heKTUBHO MHUITMUPOBATH U3MECHEHHS B OpraHU3aIHH?

B uem 3akitouaercs posib pyKOBOJAUTEINS IIPU peaan3aluy U3MEHEHHU?

8. Ompenenure ponu, CBA3aHHBIE C OTCTAUBAHUEM U BHEApPEeHUEM HOBOBBeaeHU. [louemy oHu Tak
HEO0OXOAMMBI Ha TaTle UHUIIMUPOBAHUS U3MEHEHUIT?

no

~

IloBBIlICEHHBIN YPOBEHD

1. KakoBbl OCHOBHBIE THUIIBI I3MEHEHHI B OpraHu3anuu?

2. Tloyemy opraHu3aliyl UCIIBITHIBAIOT COMPOTHUBIIEHUE IepeMeHam? KakoBa mpupo/ia 3Tux cui?
Kakue MeTop1 CyIeCTBYIOT AJIsl UX TIPEOI0JICHUS?

3. Tlouemy Ba)XHO HE TOJBKO MPOBECTH aHAIHM3 CHIIOBOTO IMOJISI U3MEHEHUI, HO U BBISIBUTH U
KJIACCU(DHUITUPOBATH OTACIBHBIX PAOOTHUKOB OPTraHU3aIMH IO OTHOIICHHIO K MPOBOIMMBIM
W3MEHEHHSIM?

4. OrueHHTe STUYECKHE MPOOIIEMBI, CBI3aHHBIC C YIPOIIEHUEM CTPYKTYPBI OPTaHU3AIIUU TTYTEM

COKpaIIeHHs IEPCOHANA C 1IeJIbI0 TOBBICUTH IIAHC JOJTOBPEMEHHOTO BKUBAHUS OpPraHU3AIINH.

Packpoiite KOHIIETIINIO OpPTraHU3aIMOHHOTO PAa3BUTHS, €€ JIOCTOMHCTBA U OTPaHUYCHUSI.

.Kax co3nanve "HHOBaIIMOHHOTO KJIMMaTa CIIOCOOCTBYET MHUIIMUPOBAHUIO U3MEHEHUN?

oo

IIpouecc BHeAPpEeHUs OPraHU3ALMOHHBIX U3MEHEHM

Heas: hopMupoBaHue MpeACTaBICHUH OTHOCHTENBHO MpoIecca pa3padOTK W BHEIPEHUS M3MECHEHHWH B
OpraHu3aIyu

OpranuzannonHasi popma: pemieHre THITOBBIX 3a/1a4

3HaHusA U yMeHus, NprHodpeTaeMble CTYIeHTOM B pe3yJibTaTe 0CBOCHHUS TeMbI:

Crynent OyaeT 3HaTh:

- (haKTOpBI, BIUAIOLINE HA U3MEHEHHUE MTOBEICHUS] KOMIIAaHUU

- IPUYMHBI BHEPEHUS OPTaHU3AIMOHHBIX N3MEHEHUH TIOBEICHNS,

- B3aMMOCBSI3b 3TAIOB Pa3pabOTKHU U MIPOBEACHUE U3MEHEHUH B OpraHu3alimy;

CryneHt OyIeT yMeTh:

- pa3IM4aTh OCHOBHBIE TUIIBI U3MEHEHUI B OpraHu3allny;

- CTPOMTH NPUYMHHO-CJIECTBEHHBIE CBSA3U MEXIY (PaKTOpaMH U TUIIAMHU OpPraHU3allMOHHBIX U3MEHEHUH.
®opmMupyeMble KOMITETEHINHN:
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AKTYyaJIbHOCTB TeMbl: [Iponiecc pa3BUTHs OpraHu3alnii B COBPEMEHHBIX YCIOBHAX XapaKTepU3yeTCs
HEPaBHOMEPHOCTHIO, TUCKPETHOCTHIO, IMKINYHOCTHIO, a TAK)KE HATMYUEM YCTOMYMBOCTH U
HEYCTOMUMBOCTH. BeneacTBue 3Toro OAHUM U3 II1aBHBIX CBOMCTB OPraHU3AIMH SBIISAIOTCS THOKOCTh U
aJanTUBHOCTH
3agaum 1uis peieHust
ba3oBblii ypoBeHb
3agaua 1
W3meHenus v CONpOTUBIIEHUE UX TIPOBEJICHUIO
Heab.
3akpenuTh NOHUMaHUE CMbICIIa OPTaHU3AIMOHHBIX U3MEHEHHM, COPOTUBIICHUS UX MPOBEACHUIO U METOIOB
€ro MpeoI0JICHUS.
3ananue.
Onpenenure, BEpHBI JIU IPUBEICHHBIE HUXKE YTBEPKICHUSI.
Jrtanbl padoThbl.
BeltosnHNTE NpEyIoKEHHOE 3aJaHUE UHIUBUIYAJIBHO.
OOGcynuTte cBOU OTBETHI B TPYIINE, MPUBO/Is CBOM 00OCHOBAHUS U KOMMEHTAPUH.
YTBepxaeHus.
1. DddexTuBHas aganTanus IpeanoaaraeT NpoBeIeHNE MOCTOSHHBIX OPraHU3al[MOHHBIX U3MEHEHUH.
2. Peanm3zanus ctpareruu Bceraa npeaycMaTpuBaeT MPOBEACHNE U3MEHEHHIH.
3. Ilpaktuuecku nr00bIe OpraHU3alMOHHBIC U3MEHEHUSI MOTYT BbI3BAaTh CONPOTHUBIICHUE.
4

Camoe nyumiee Bpems Il INPEOJOJIEHUS CONPOTUBIEHUS M3MEHEHMSM — 3TO IEpPHOJ [0 HX
BO3HUKHOBEHUS.

5. XapakTep U ri1yOrHa IPOBOAMMBIX B OPraHU3aLUK U3MEHEHHUH T0JI)KHBI YU TBIBATh CTAUIO dKU3HEHHOTO
LMKJIAa OPTaHHU3ALUN.

6. McTouHMKaMu COMPOTHBICHHS SBISIOTCS JIIOAM, @ UICTOYHUKAMH U3MEHEHUH — 0OCTOSTEIhCTBA.

7. OpnHa U3 BaXXHBIX IPUYHUH CONPOTUBIIEHUSI — KYJIbTYpPA.

8. Uem Oouee riryboKkue U paguKaibHbIE H3MEHEHUS TIPOBOSATCS, TEM BBIIIE BEPOSTHOCTH COMPOTHBIICHHUSL.

9. OpmHUM M3 METOJIOB MPEOIOICHUST COMPOTHBIICHHSI OPTaHU3AMOHHBIM W3MEHEHHSIM SIBJISIETCS SIBHOE U

HESIBHOE MTPUHYXKIECHHUE.
10. K opranm3anuu, HaXOSIIEHCs B COCTOSHUN OPTaHU3alIMOHHOTO CTPECCa, BITOJIHE IIPUMEHUMBI OOBIYHBIC
YIIPaBJICHUYECKHUE BO3JACHCTBUA.

3amaua 2
«[Ipeononenre CTepeOTUTIOB)»

eas.

[1oHATB posIb CTEPEOTHUITIOB B CONPOTUBIIEHUN OPraHN3allMOHHBIM U3MEHEHHUSAM U OBJIA/IETh HABBIKAMHU
UX MPEOJOJICHHUS.

UYewm cyiiecTBeHHEE U3MEHEHUS, TPOUCXOIAIINE B OPraHU3aLUH, TEM CHIIbHEE ITPOSIBISAETCS IEHCTBHE
IICUXOJIOTUYECKUX OXPAHUTEIIBHBIX MEXAHU3MOB, T. €. MMEET MECTO IPOTUBOIIOJIOKHBIM M3MEHEHUIO
IIPOLIECC — CONPOTHUBIIEHUE COTPYIHHUKOB 3THM H3MEHEHUsAM. OOHUM M3 TaKuUX IICHXOJIOTHYECKUX
OXPAaHUTEIbHBIX MEXaHHU3MOB SBIAIOTCA CTepeoTUNbl. DOPMBI CTEPEOTUNIOB MOTYT OBITH TAKOBBI, YTO
JIENIal0T UX HOCUTEJIeH HEeyS3BUMBIMU i 00IIeCTBEHHOr0 MHEHHs. CTepeOTUIIbl BOCTIPUSATHUS BKIIIOYAIOT
HECKOJIbKO BapUallUi HA TEMY: «Ja, HO...».

HekoTopsie u3 3Tux Bapuanuii, noapodHo npoanann3upoBanHbix A. W. [IpuroxuHsiM, NpuBeIeHbI B
Tabm. 1.
3aganue.

[Ipoananu3upyiite nepeuncieHHble B Tabn. 1 Bapuauuu crepeoTunoB. Omnpenenure, Kakue METOJIBI
IIPEOJIOJICHHS] COITPOTHUBIICHMS MOAXOJAT I KaXJA0T0 KOHKPETHOrO Ciy4as M KaKOM CTHJIb IIPOBEICHUS
U3MEeHeHU HanboJee 11e1eco00pa3Ho UCTIONb30BaTh.

Tabauua 1.
CTepeoTHITbl U ITyTH UX MPEOI0JICHUS
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Bapuanun
CTEpPEOTHUIIOB

dopma IpOSBICHHUS COIPOTUBIICHUS

MeTtonasbl
MPEOOJICHUS
CONPOTHUBIICHUS

Ctuib
MPOBEACHUS
U3MEHEHUHN

«3JTO0 y HaC yxe
€CThb»

[IpuBonuTcs mpumep, B HEKOTOPBIX
YepTax CXOXUU C MpeiaraeéMbiM
M3MEHEHUEM

«3TO y Hac
HE TIOJTyYUTCSI»

IIpuBoguTcs  HENbld  MEpedYeHb
(bakTOpOB, KOTOpbIE HE IO3BOJIAIOT
JaXKe HAJCATHCS HA TOJIOKUTEIIbHBIN
pe3yJsbTar

OT U3MEHEHUs

«310 He | [Tockonbky MOKET OBITh HECKOJIBKO
pelaeT HamMX | TOYEK  3pEeHUs  Ha  TJABHBIC
TJIABHBIX npoOJIEMbI, TO U U3MEHEHHUE MOXKET
pooIIeM» OBITH OLICHEHO KaK HEaJIeKBAaTHOE
«d10 TpebOyer | M3meHeHue  oleHHMBaeTCd  Kak
TO0pabOTKI» «CBHIPOE» U OTKIIOHSETCS
«3pecy He Bce | OT  mpeiaraeMoro  M3MEHEHUs
PaBHOIICHHOY OTJICIISIFOT HEKOTOpPBIC
CYIICCTBEHHBIE =~ MOMEHTHI,  0e3

KOTOPBIX OHO TEPSIET BCAKUI CMBICI

«Ectb 1 apyrue
MPEITIOKEHUSD)

[Ipennararoiiasi CTopoHa CTaBUTCS B
3aBE€JIOMO  HEBBITOJHBIE  YCJIOBUSA
KOHKYpPEHLIUH c JIpyruMu
WHUIMAaTOpaMU U3MEHEHU I

Y BBIHYXJCHA MONUTU HA BBISICHEHUE
OTHOIIECHUN ¢ HUMH

BopoHnexckuil MexaHM4ecKuil 0O0aHKpOTHJI JBa 3aBoJla aMEpUKAaHCKOW (GupMbl AMepuKaHCKas
dupma «Kamepon» — oJjHa U3 BEAYIIMX B MUpPE IO BBITYCKY 000pya0BaHMA A HE(Tera3oqo0bIBaOIINX
HPENIPUITHI — BBIHYK/IEHA 3aKPbITh CBOU 3aBOJIbI B I 'epmanuu u @pannun. 3aBo/ibl ObLIIM OPUEHTUPOBAHBI
Ha U3TOTOBJIEHUE 000PYIOBaHMS Il POCCUICKUX HE(QTIHUKOB M ra30BUKOB. BopoHeXckuii MeXaHU4eCKui
3aBO/l, U3BECTHBIN CO3AaTeNb IBUraTesel AJi1 KOCMUYECKUX paKeT, IPOBOJS MPOrpaMMy KOHBEPCHH, CyMel
OpraHu30BaTh IMPOU3BOJCTBO 3alOPHOW apMaTypbl, COOTBETCTBYIOIIEH MHPOBBIM CTaHIapTam M Oojee
JEIIEBON.
AMepuKaHIbl ObITH BBITECHEHBI C POCCUHCKOT0 pbIHKa. HO BOPOHEXIIBI HA TOM HE OCTAaHOBUJIMCH.
Nx npoaykuus yxe moib3yercs crnpocoM B crpaHax [lepcuiackoro 3anmuBa, B MHOokuTae.
paKeTocTpouTesIelt Ha MUPOBOM PhIHKE ITPOU3BOANTENEH HEPTEra30Boro 060py10BaHMs MPOAOIKACTCS.
1. Tlouemy usmeHeHus Ha BopoHexckoM 3aBojie ObUIN CTOJIb YCIEIIHBIMU?

IloBbIlIEHHBIN YPOBEHD

3amaua 1

2. Kaxkoro tTuna usmMeHeHHs ObLIN OC}’H.ICCTBJIGHBI?

3. Tlouemy amepukanckas ¢upma «Kamepon» 3akpbuta cBou 3aBojbl? Kakue aBkymue u

HpOTHBOHCﬁCTBYIOHlHC CHUJIbI, IIO-BAllIEMY, B IIOJIB3Y 3TOTI'O peI_HCHI/ISI?

3agaya 2
«[IpoBenenne nzmenenuit B [IIAO «Xnebonpoaykr»
Heasn.
OTtpaboTaTh HABBIKM aHAM3a IPAKTUKU IPOBEJACHHS U3MEHEHHI B OpraHU3aIiu.
3amanue.

1. [Ipoananu3upyiiTe CUTyaIMIO U OTBETHTE HA CJEIYIOIINE BOIIPOCHL:

2. UYto BBI MOXETE CKaszaTh O nporpamMmme 1nepBOOUYCPCAHBIX MepOHpI/ISITI/Iﬁ 10 BBIBOAY KOMOHMHATA U3

kpuzuca? Kakue acriekTbl B Hel HE YUTEHbI?

3. KaKOBLI, Ha Balll B3I 1, OCHOBHBIC IIPUYHUHEI CPbIBA 3TUX MCPOHpHHTHﬁ? Kak Ha 3T0 moBIHsI OTKA3

OT MPUBJICYEHUS CIIEIUATUCTOB KOHCAITUHIOBON (PUPMBI?

DKCIIancus
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4. Kaxk ObI BBl OpraHW30BAINA YIIPABJICHUE MPOBEICHUEM U3MEHEHN Ha KOMOnWHaTe?
Curyanus.

I[TAO «XneGonpoayKT» SBISIETCS OJHUM U3 KPYNMHEHIINX KOMOMHATOB IO IMPOU3BOJACTBY MYKH U
KoMOuKOpMOB B MockoBckoi obmactu. Jlons peiHka MockoBckoi 001acti o Myke y komOuHata — 21%,
a mo komoukopmam — 10%.

B navane 90-x rr. Ha KOMOMHaTe, KaK U Ha OOJIBIIMHCTBE POCCUHCKUX MPEANIPUATHI, HAYAJICS PE3KUI
craJl 00beMOB peanu3aliy U, COOTBETCTBEHHO, IPOU3BOJACTBA. IIpon3BOACTBO MyKH ymano Oojiee yeM Ha
40%, a KOMOMKOPMOB — MOYTH B 3 pa3a. bbuiu, KOHEYHO, M OOBEKTHBHBIC YKOHOMUYECKUE MPUYUHBL:
3HAYMUTENNbHOE MajieHne 00beMoB noTpebienus Mmyku B Poccun (6onee uem Ha 30%), pa3opeHre MHOIMX
nTuneadpuk W KUBOTHOBOAYECKHX (epM, OTCYTCTBHE OOOPOTHBIX cpencTB W jAp. KomruiekcHas
JIMarHOCTHKA, MPOBEJICHHAs KOHCAITUHIOBOW (pUPMOM, IOKa3aja, 4TO Ha MPEJNpPUATHH OTCYTCTBOBAIU
KakHue-JIM0O dJIEMEHTHl COBPEMEHHBIX CHUCTeM ymnpaBieHusa. Ho, dYTo eme Xyxke, OTCYTCTBOBaa
KBAJIM(ULMPOBAaHHAs yIpaBlieHUYeCKass KOMaHJAa, KOTopas Moryia Obl YHpaBisThb H3MEHEHusMHU. Bce
3aMbIKJIOCh Ha IeHEepajlbHOM AupekTope. llpu 3TOM B aHOHMMHBIX COLIMOJIOTMYECKUX HCCIIEJOBAHMSX
COTPYAHUKH BO Bcex 0e1ax KoMOMHaTa BUHUIIN F€HEPATIbHOIO JUPEKTOpa, KOTOPBIN HE XOTeN OTJaBaTh CBOIO
BJIACTh. A OH, B CBOIO OUYEpe/lb, YTBEPIKAAJ, UYTO TOTOB JACIETHPOBATh MHOTHE (DYHKIIMH YIPABICHHS, TOJIBKO
BOT HUKTO HE MOXKET pelIaTh BOIPOCH! KBATU(PHULHPOBAHHO.

B Xxone KOMIUIEKCHOW IUAarHOCTUKU CHEHUAIMCTAMU TPHUBICUYEHHOW KOHCAJITHHTOBOW (DUpMBI
COBMECTHO C PYKOBOJICTBOM Oblja pa3paboTaHa IporpaMma IepBOOYEPEIHBIX MEPONPUSATHI MO BBIBOAY
KOMOWHATa U3 KPU3KCa U MOBBIIICHHUS Y(PPEKTUBHOCTH 32 CYET COOCTBEHHBIX PE3EPBOB YIIPABICHHS.

B uncie sTux MeponpusTuii ObUH ClenyroIue:

Coznanue cucteMsbl yIpaBieHUs IEPCOHATIOM.

OOyuenue nepconana 3¢p(eKTUBHBIM METO/1aM pabOThI B YCIOBUSX PHIHKA.

dopmMHUpoBaHUE KOMAH/]I 110 IVIaBHBIM HalPaBICHUSM JIEATEIbHOCTH.

Co3naHue KOMaHbl €TMHOMBIIIUIEHHUKOB.

AKTHBH3anUs CObITa U MAPKETHHTA.

OpueHTanus Ha KJIMEHTa, co3anne 3(pPEeKTUBHBIX TEXHOIOTUN 00CTyKUBAHMSL.

W3MeHeHne CTpYKTypbl OpraHu3allly, 4YETKOe paclpeaeiieHue 3afad UM (YHKOUH C y4eToM
JIEJIETUPOBAHUS.

®dopmupoBanue 3 PexTHBHON (PUHAHCOBON MOJUTHKH.

[Tocne »TOro KOMOMHAT pEHIMI CaMOCTOATENbHO, 0€3 YdacTHs KOHCYJIbTAaHTOB pEaln30BaTh
nporpaMmy pedopmupoBaHus. OJHAKO OCYIIECTBUTh HAMEUEHHbIE M3MEHEHMs] He yJaioch. bbuaun
MOOWJIN30BaHbl PE3EPBBI JIMIIb B YaCTH AKOHOMUHU 3apIUIAThl, HJIEKTPOIHEPTUU U MPOBEAEHBI HEKOTOPbIE
U3MEHEHHUs1 B couuaibHOU cdepe. [Ipu 3ToM He ObUIM pelieHbl OCHOBHBIE MpoOiembl yrpasieHus. Kax
CIIEICTBUE, MPOJOJDKWICA CHax IPOU3BOACTBA, HECMOTPS HAa TO, YTO B LEJIOM PBIHOYHAS CHUTYyalUs
YIy4ILINIACh.

Pexomennyemasi iureparypa:

Ocnognas numepamypa:

[TerpocsH, /1. C. Opranuzanmonnoe nosenaenue: yueo. nocodue / 1.C. Ilerpocsu, H.JI. @aTtkuna ; mo. pea.
b.A. Pait36epra. - M.: Uadpa-M, 2011. - 272 c.

Kpacosckuit, 1O. JI. Opranuzanuonnoe nosenenue: [yueonuk] / FO.J1. Kpacosckuii. - 4-e u3z., nepepad. u
nom. - M.: KOHUTU-ITAHA, 2014. - 487 c. - Ha yue6nuke rpud: Jom.MO.

Jlononnumensnan numepamypa:

Kpacosckuii, F0.J]. Opranuzamnuonnoe noeaenue: yaeonuk / FO.[[. Kpacosckuii. - 4-e u3 ., mepepad. u J01I.
- M.: FOnutn-/lana, 2015. - 487 c.: cxeM. ui., Tabiu. - bubmumorp.: ¢. 469-470. - ISBN 978-5-238-02186-7 ;
To ke [Dnextponnsiit pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=116632
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2. Jlopodeena, JI.W. OpranuzannonHoe moBeneHue: yueono-meroaudeckuii komreke / JILW. Jopodeesa. - M.;
Bepnun: upexr-Meaua, 2015. - 406 c.: uin., cxem. tabm. - bubaurp. B k1. - ISBN 978-5-4475-5269-5; To
ke [DaexTponnsrii pecypce]. - URL: http://biblioclub.ru/index.php?page=book&id=426938
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BBEJIEHUE

Heabo ocBoeHUs MUCHUIUMHBI OpraHU3alMOHHOE TOBEIeHUE sBIseTCS (OpMUpOBaHHE Habopa
po)eCCHOHANIBHBIX KOMIETCHIIMN Oyayimero OakajnaBpa 10 HampaiieHHI0 moarotoBku 38.03.04
lNocynapcTBeHHOE M MYHULIMITAJIBHOE YIIPABJICHUE

DTy 1enb NpeanoiaraeTcs J0CTUYb MPU PEHICHUH CIEIYIOIINX OCHOBHBIX 3a/1a4:

® O3HAKOMJICHHUE C KaTCTrOPHUAJIbHBIM aIlriapaToMm Kypca ((Opl"aHI/BaLII/IOHHOC IIOBCIACHHUCY,

¢ (hOpMUPOBAHHUE CUCTEMHBIX 3HAHHUI O TIOBEJICHUH JIIOJICH B PA3IUYHBIX COIMALHBIX OPTaHU3AIIHIX;

® 3y4YCHHE COLUAIbHO-TICHXOJIOTHYECKUX 0COOCHHOCTEH B3aMMOACHCTBHS JIFOACH;

¢ (hOpMHUPOBAHKE 3HAHUIN O CTPYKTYpPE MOTUBAIIMOHHBIX ()aKTOPOB MOBECHUS JIFOJICH B OPTaHU3AIINN;

¢ (hOpMUPOBAHKE MTPAKTHUYECCKUX HABBIKOB YIIPABIICHUS TIOBEICHUEM JIFOJICH B OPraHU3AIIHH.

® U3y4YEHUE OCHOBHBIX KOHIEMIUNA OpPTraHU3allMOHHOTO MOBEICHUSI, UHIMBUIYaJIbHOTO MOBEICHUS
JI0JIel B OpraHu3alusx.

Ob6vexmom N3y4eHUs TAHHOM JTUCHUILIUHBI SIBJISICTCS] OpraHU3allysl KaK 1eJI0CTHAs CUCTeMa.

Ilpeomemom u3ydeHus] TUCIUTUTHHEI SBISICTCS OpPraHU3allMOHHOE MTOBEICHNE KaK (popMa MPOSIBICHUS
crenupuKyd OpraHu3aIiH.

1. OBILUAS XAPAKTEPUCTUKA CAMOCTOSTEJILHON PABOTHI CTYJIEHTA ITPY MU3YUEHHU
JUCHUIJIMHBI «OPTAHU3AILIMOHHOE
I[TIOBEJIEHUE»

CamocrosrenbHass paboTa — 3TO BUJ Y4€OHOH MAEATENbHOCTH, BBIOJHSAEMBIN Yydamumcs Oe3
HEIIOCPEICTBEHHOI0 KOHTAKTA € IIPETIOIaBATEIEM I YIIPABIISIEMBIN IIPENIO1aBaTENIEM OIIOCPEAOBAHO YEPE3
crienuanbHble ydyeOHbIE MaTepualibl; HEOThEMJIEMOE 00s3aTelbHOE 3BEHO Ipolecca OO0ydeHHus,
IpelyCMaTPUBAIOLIEE MPEXkKAE BCEr0 MHAMBUAYAIbHYIO pabOTy ydaluXcsi B COOTBETCTBUHU C yCTAaHOBKOMU
npernojiaBaTess WM yueOHuKa, IporpaMMbl 00ydeHusl.

B coBpemeHHONH IuIAKTHKE CaMOCTOSITENIbHAs paboTa CTYIEHTOB paccMaTpUBAETCS, C OJHOMN
CTOPOHBI, KaK BUJ y4eOHOro TpyJa, OCYLIECTBISEMbIH 0€3 HENOCPEICTBEHHOI0 BMEIATENbCTBA, HO IMOJ
PYKOBOACTBOM IIPENOAABATENS, @ C APYTOM — KaK CPEACTBO BOBJICYEHHUS CTYAEHTOB B CaMOCTOSITEIIBHYIO
[IO3HABATENIbHYIO JEATEIbHOCTh, (DOPMUPOBAHMS y HUX METOJOB OpraHU3alMM TaKOW JesTelIbHOCTH.
OddexT oT camocToATENbHON pabOTh CTYIEHTOB MOKHO MOJYYUTh TOJIBKO TOTJIa, KOTJa OHA OPTaHu3yeTcs
U pean3yeTcs B yueOHO-BOCIIMTATEIbHOM MPOIIECCE B KAUECTBE LIEIOCTHOM CUCTEMBI, IPOHU3BIBAIOIIEH BCE
3Tanbl 00y4eHus: CTYJIEHTOB B BY3€.

B mpomecce caMOCTOATENBHOM  AEATEIBHOCTH  CTYACHT JOJDKEH HAy4HUThCS  BBIACIATH
MO3HABATEJIbHbIE 3aJaud, BHIOMpPATh CHOCOOBI KX pELIEHUs, BBIIOJIHATH OINEpaly KOHTPOJS 3a
IIPaBUJIILHOCTBIO PELIEHUs TIOCTABICHHON 3a1a4M, COBEPIICHCTBOBATh HABBIKU PEAIM3ALUU TEOPETUUECKUX
3HaHui. DopMHpoBaHNE YMEHUN 1 HABBIKOB CAMOCTOSTEIbHON paOOThI CTYJIEHTOB MOYKET MPOTEKATh KaK Ha
CO3HATENIbHOM, TaK M Ha WMHTYUTMBHOH OCHOBe. B mepBoM ciyuae ncxomHoil 0a3oil aJisi MpaBUIIbHON
OpraHM3aly JESITeIbHOCTH CIyKaT $CHOE IOHMMaHWe 1enel, 3amad, (opMm, MeToAoB padoThI,
CO3HATEJIbHBIM KOHTPOJIb 32 €€ MPOLIECCOM U pe3yibTara MH. Bo BTOpoM ciydae mpeoOiiaaeT cMyTHOE
NOHMMAaHUE, JEWCTBHUE NPUBBIYEK, CPOPMHUPOBABUIMXCA O] BIUSHHUEM MEXaHHUYECKUX IOBTOPEHUH,
MOApaKaHUe U T. II.

CamocrosiTenbHasi paboTa CTyAE€HTa MOJ PYKOBOJACTBOM IIpernojaBaTesis NpoTeKaeT B ¢opme
JIeJIOBOTO  B3aUMOJCUCTBUS:  CTYIEHT II0Jy4aeT HENOCPEICTBEHHBIC YyKa3aHWs, PEKOMEHIAluu
npenoaaBaresnsi 00 OpraHu3aluyd CaMOCTOSATEIbHON NESTEIbHOCTH, a MPENo/iaBaTeNlb BhIMOIHIET PYHKIIHUIO
yIpaBJIEHUS] Yepe3 ydyeT, KOHTPOJIb M KOPPEKLHUIO OMMOOYHBIX JeicTBHU. Omnmpasch Ha COBPEMEHHYIO
TUAAKTHKY, TIpernojaBaTelb JOHKEH YCTAaHOBUTH TPeOyeMbIil TUII CaMOCTOSITENIbHON pabOThl CTYAEHTOB U
OTIpeNIeIUTh He 00XOMMYIO CTEIICHb €€ BKIIOUEHUS B U3YUYE€HUE CBOCH JUCIUIUIMHEI.

DopMBI  CaMOCTOATENLHONH PAa0OTHI CTYACHTOB pa3HOOOpa3Hbl. B cooTBeTcTBUM C paboueit
IpOrpaMMoil  AMCUMIIIMHBL  «OpraHu3allMOHHOE IOBEACHHUE» IPENYCMOTPEHBl CIEAYIOLUIME BUIBI
CaMOCTOSITENIbHOM pabOThI CTY/IEHTA:!

- CaMOCTOSITEIIbHOE U3YUYECHUE JINTEPATYPHI,
- CaMOCTOSITEIbHOE PELICHUE 33/1a4;

- IOArOTOBKA K KPYIJIOMY CTOJLY;

- Harcanue pedepara.
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l[eﬂb CAMOCMOAmME/NIbHO20 U3ydyeHusa Jiumepamypsl — CaAMOCTOATCIBHOC OBJIAICHUC 3HAHUAMU,
OITBITOM MCCIIEA0BATEIHCKOM AEITSIbHOCTH.
3aoauamu caMOCTOSATEILHOTO HU3YUYCHU JIMTCPATYPHI ABJIAIOTCA:

o yriayOJeHne U pacuIMpeHue TEOPETUUECKUX 3HAHUM;

o dopmMupoBaHHE yMEHUH  UCIONB30BaTh  HOPMATUBHYIO, IPABOBYIO, CIIPAaBOYHYIO
JOKYMEHTALMIO U CIIELUATIBHYIO JTUTEPATYPY;

o pa3BUTHE MTO3HABATEIBHBIX CIIOCOOHOCTEW M aKTUBHOCTHU CTY/ICHTOB.

Ilenvy mnanucanusa pegepama — pa3BUTHE I[103HABATEIbHBIX HABBIKOB YYaIlUXCS, YMEHMH

CaMOCTOATCIIBHO KOHCTPYHUPOBATH CBOHW 3HAHH,

MMPOCTPAHCTBEC, PA3SBUTHC KPUTUUICCKOTO U TBOPUCCKOT'O MBIIIJICHUA .
YToOBl TOOUTHCS TAKOTO pe3yiIbTaTa, HEOOXOIUMO HAYYHUTh CTYACHTOB CAMOCTOSTEIILHO MBICIIUTH,
HAaXOJWTh M peIIaTh MPOOJIEMbI, MPUBJICKAsS A ITOW IENM 3HAHHUS W3 Pa3HBIX OO0JACTCH, YMCHWHS
IPOTHO3UPOBATH PE3yIbTATH U BO3MOKHBIC ITOCIIECTBUS Pa3HBIX BAPUAHTOB PEIICHHUS.
3aoauamu nanvcanus pedepara sBISIOTCS:
e (GOpMHPOBAHUE Y CTYJICHTOB YMEHHS YCTAaHABIMBATH IPHIUHHO-CIIEACTBEHHBIE CBSI3H
® aKTyaJHM3alus paHee MMOJyYCHHBIX 3HAaHHM;
® TBOpPYECKOE NEPEOCMBICICHNE BOZMOXHOCTEH MPUMEHEHUS 3HAHHH.

Ilenv noozomoexku K Kpy2nomy cmojy — OBIaJIeHHE METOJ OOCY)XKICHHUS M pa3pelIeHHus CIOPHBIX
BOIIPOCOB. B X0z1e Kpyrioro crosa cTyeHT (popMynupyeT HOBBIH, Oojee y1OBIETBOPSIOMIUI BCE CTOPOHBI
OTBET Ha CTOSIIUI Bonpoc. Pe3ynbraTrom ee MoXxeT ObITh oOliee coriameHue, JIydiiee MOHMMaHnue, HOBBIH
B3IUIS/ Ha IIPOOJIEMy, COBMECTHOE PEILICHUE.

3aoauamu NOArOTOBKU K KPYIJIOMY CTOJTY SIBJISIFOTCSL:

® OCO3HAHHE CTYACHTAMH MPOTUBOPEUNI U TPYIHOCTEH, CBA3aHHBIX C 00CYKIaeMoii TpoOIeMOi;

® aKTyaJlU3alMs paHee MONTYYCHHBIX 3HAHUH;
® TBOPYECKOE MEPEOCMBICICHHE BOZMOYKHOCTEH MPUMEHEHUS 3HAHHH.

B pe3ynbraTe 0CBOCHUS TUCIUTUTHHBI (POPMUPYIOTCS CICTYIOIINE KOMIICTCHIIHH:

YMEHUH OpHUEHTUPOBAThCA B HH(DOPMALIMOHHOM

Kox, popmynuposka
KOMITETCHIINH

Kon, popmynmpoBka nnaukaropa

[Inanupyemble pe3yabTaThl
00y4eHUs 10 TUCIUILINHE
(MomyIt0), XapaKTepU3yIOLIHe
sTans! GOPMUPOBAHUS
KOMIIETEHIIMH, MHJIUKaTOPOB

VK-3 Cnocoben
OCYLIECTBIIATH COLUATLHOE
B3aNMO/ICHCTBHE U
PEaIN30BbIBATE CBOKO POIIb B
KOMaH e

NJ-3. YK-3 obecnieunBaet
BBITIOJTHEHHE ITOCTABJIEHHBIX 3a/1a4 Ha
OCHOBE MOHUTOPHHIAa KOMaHHOMN
paboThl M CBOEBPEMEHHOTO
pearupoBaHus Ha CYyIIECTBEHHBIE
OTKJIOHEHHS.

CrocobeH 00ecrieynBaTh
BBINOJIHEHNE ITOCTABJIEHHBIX
3aJ1a4 Ha OCHOBE MOHUTOPHHTA
KOMaH/IHOU paboThI U
CBOCBPEMEHHOT'O PearupoBaHUs
Ha CYIIECTBEHHBIE OTKIOHECHHS.

OIIK-7. Cnocoben
OCYLLECTBIIATh
BHYTPHOPTaHU3AIIMOHHEIE U
MEXBEJOMCTBEHHbIE
KOMMYHHKAIIHH,
obecrieunBaTh
B3aUMO/IEVICTBUE OPraHOB
BJIACTH C IpakJaHaMHU,
KOMMEPYECKUMHU
OpraHU3aIMsAMH,
WHCTHTYTaMH TPaXITaHCKOTO
o0111ecTBa, CpeCTBaAMU
MaccoBoi nH(popMaluu

NJ-2. OIIK-7 IlpumensieT yMeHust
YCTaHABJIUBATH, MOJCPKUBATH U
pa3BUBaTh MEXJIMYHOCTHBIE U JIETIOBBIE
OTHOIIICHHUST; aHATM3UPOBATH MTPOIECCHI
KOMMYHHKAIIMH B OpPraHU3alluu U
BBISIBIIATH OOJIACTH X YIyUIICHUS;
aHAJIM3UPOBATh BHEIIHIOW U
BHYTPEHHIOIO CpEly OpTaHU3aIIH,
BBISIBIISATH €€ KIIFOUEBbIE SJIEMEHTHI U
OILICHUBATh WX BIMSHHUE HA
OpraHU3aIHIo; BBISBIATH ClIa0bIe U
CHJIbHBIE CTOPOHBI COTPYTHUKOB;
BbIpa)kaTh MbICIH; 3(pPeKTUBHO
CIIBIIIAT W CITYIIATh MapTHEPA.

Crnoco0eH npuMeHsTh Ha
NPaKTUKE YMEHUS
YCTaHABJIMBATb, MOJACPKUBATH
¥ pa3BUBaTh MEXJINYHOCTHBIE U
JIeTIOBBIE OTHOIICHUS;
aHaJIM3UPOBATH MPOLECCHI
KOMMYHHKAIIUN B OpraHu3aliin
U BBISBIIATH 00JaCTH MX
YAYYLIEHUS; aHATU3UPOBATh
BHEIIHIOIO U BHYTPEHHIOIO
cpeny opraHu3aluu, BbISBIATH
ee KIIIOYEBbIC 2JIEMEHTHI U
OILICHUBATh UX BJIMAHUC Ha
OpraHU3aIMIo; BBISBIIATD
ciabble U CHIIbHBIE CTOPOHBI
COTPY/AHUKOB; BBIPAKaTh
MBICITH; 3P (HEKTUBHO CIIBIIIATH
U CIIylIaTh TapTHEPA.




2. KOHTPOJIbHBIE TOYKHM U BU/JIbl OTYETHOCTHU 10 HUM
PeliTunroBas cucrema ycrieBaeMOCTH HE MPEAYCMOTPEHA JIJIsl CTYACHTOB OYHO-3204HOU (hOpMBI O0yUeHUS

3. METOAMYECKHUE PEKOMEHIAIIMU ITO U3YYEHUIO TEOPETUYECKOI'O MATEPUAJIA

CamocrosrenbHas paboTa CTyJeHTa HAUMHAETCS C BHUMATEIHLHOT'O O3HAKOMIICHUS C COJICpKAHUEM
y4eOHOro Kypca.

W3yuenne ka0l TEMBI ClIeAyeT HAYMHATh C BHUMATEIILHOTO 03HAKOMJICHHSI ¢ HAOOPOM BOITPOCOB.
OHU OpUEHTHPYIOT CTY/ECHTA, IOKA3bIBAIOT, YTO OH JIOJDKEH 3HATh IO JaHHOU TeMe. Bompockl TeMbl Kak Obl
HAKJIQ/IBIBAIOTCS HAa COOTBETCTBYIOIIYIO TJIAaBY M30pPaHHOTO yueOHHMKA WM y4eOHOro mocobus. B wrore
JIOJI’KHO OBITH SICHBIM, KaKHe BOMPOCHI TEMbl Y4eOHOT0 Kypca U ¢ KaKoi TITyOMHOM pacKphIThl B KOHKPETHOM
ydeOHOM Marepuaie, a Kakue BooOle omyiieHbl. TpeOyeTrcss TBOpUECKOE€ OTHOIICHHE U K CaMOMY
COJIEP’KaHUIO TUCITUTINHBI.

Bomnpocsl, cocTaBmnsiionye ee coaepkanue, 00J1a1al0T pa3Hoi CTENEHbI0 BAXHOCTH. ECTh BOTIPOCHI,
BBIMOJHSIONINE (YHKIMIO JIOTHUYECKON CBS3KU COJIEp>KaHUS TEMbl M BCEr0 Kypca, UMEIOTCS BOIPOCHI
OTIHCATETHFHOTO HITH Pa3bICHUTEIFHOTO XapaKTepa, a TAKKEe HCTOPUIECKOTO IKCKypca B 00JIACTh U3ydaeMOi
JTUCIUIUIMHBL. Bce 3T BOMPOCH! HE COCTABIISIFOT CYTH MOHATUHHOTO, KOHILIETITYaJIbHOTO COJEPIKAHUS TEMBI,
HO HEOOXOJUMBI JJIS IIEIOCTHOT'O BOCIIPHUSTHS U3y4aeMbIX TPOOIIEM.

N3yyaemas qucHMIUIMHA UMEET CBOM KaTEropHalbHO-MOHATUIHBINA anmapaT. HayuHbsie moHsITHS —
3TO Ta 06a3a, Ha KOTOPOM CTPOUTCS Kaxkaas Hayka. [IOHATHS — y3JI0BbIe, ONOPHBIE MMyHKTHI KaKk HAYYHOTO,
TaK ¥ y4eOHOr0 MO3HAHMSI, IOTUYECKUE CTYIIEHHU ABM)KEHUS B ydeOe OT MPOCTOrO K CIOKHOMY, OT SIBICHUS
K CYIIHOCTHU. be3 sicHoro moHnMaHust MOHATUH yueba KpaifHe 3aTpyJHIETCs, a COJepKaHNue IPUOOPETESHHBIX
3HAHUN CTAHOBUTCS TYCKJIBIM, PACIILIBYATHIM.

CTyneHT NOKeH MOHHMAaTh, YTO CAaMOCTOSTENBHOE OBJAJICHUE 3HAHWSIMHU SIBJISCTCS TJABHBIM,
onpenensomuM. Bpicmias IKoma co3maeT JUisl 3TOr0 HEOoOXOAMMBIE YCJIOBHS, IOMOTraer Oyayuiemy
BBICOKOKBTN()UITUPOBAHHOMY CIIEIMAIMCTY OBJAJETh TEXHOJOTHEH CaMOCTOSITEIBHOTO IPOU3BOJICTBA
3HaHUM.

B camocrosiTenpHOI paboTe CTyJeHTaM MPUXOIUTCS MCIIONIb30BaTh JIUTEPATYPY PA3IUIHBIX BHJIOB:
MEPBOMCTOYHUKH, MOHOTpadun, HaydHble COOPHUKH, XPECTOMATHH, YI€OHUKH, YIeOHBIE TOCOOUS, JKYPHAIBI
u np. M3ydeHnue Kypca mnpesamnoyiaraeT 3HaKOMCTBO CTYACHTOB C OOJIBIIMM 00BEMOM HAyYHOW U y4eOHOMH
JUTEepaTyphl, YTO, B CBOIO OYepelb, MOPOXKIAET HEOOXOJUMOCTHb BBIPAOOTKH Yy HHX pallMOHAIbHO-
KPUTHYECKOTO TIOAX0/1a K M3y4aeMbIM HCTOYHHKAM.

CymecTByeT HECKOJIBKO (OpPM BEICHHUS 3aITUCEH:

— mmaH (TpoCTOM U pa3BepHYTHI) — Hambojee Kparkas (opMa 3amucud MPOYUTAHHOTO,
MpeJICTaBIsIIoNIast coO00i MmepeueHb BOMPOCOB, pACCMATPUBAEMbIX B KHUTE WM CTaThe. Pa3BepHYTHIN MiaH
npeacTaBisieT coboi 0osiee MoIpoOHYIO 3aMUCh TPOYUTAHHOTO, C JIETATU3AMEH OTAECTbHBIX TOJOXKEHUN U
BBIBOJIOB, C BBIMHMCKOW IIMTAT, CTATUCTUYECKUX MAHHBIX W T.O. Pa3BepHyTBId MIIaH — HEOIECHUMBIN
TIOMOIITHUK TIPH BBICTYIUICHUH C JOKJIAIOM Ha KOHKPETHYIO TeMY Ha CeMUHape, KOH(EpeHIIH;

— TE3UCHl — KPaTKko cHOpMyITUPOBAHHBIE TIOJIOKEHHUS, OCHOBHBIE MMOJIOKEHHUSI KHUTH, CTaThu. Kak
NPaBUJIO, TE3WCHI COCTABISIOTCS IOCIE TPEABAPUTEIHHOIO 3HAKOMCTBA C TEKCTOM HCTOYHHUKA, NMPH €To
MOBTOPHOM MpouyTeHnH. OHU TOMOTAIOT 3alIOMHUTH M CUCTEMATH3UPOBATh HH(HOPMAITHIO.

CocraB/ieHHE KOHCIIEKTOB

Bonpiryro pons B YCBOSHHHM M TMOBTOPEHHH MPOWIEHHOTO MaTepuaia MUrpaeT XOpPOIIH KOHCIIEKT,
COJIep KAl OCHOBHBIC UJICH MPOYNTAHHOTO B YICOHHUKE M YCIBIIIAHHOTO B JIeKIIMHA. KOHCIIEKT — 3TO, 10
CYIIECTBY, HAaOPOCOK, pa3BEPHYTHIN IJIaH CBA3HOTO PaccKas3a Mo OCHOBHBIM BOIIPOCAM TEMBI.

B kakoif-To Mepe KOHCHEKT pacCUMTaH (B 3aBUCHUMOCTH OT HWHIMBUAYAJIbHBIX OCOOEHHOCTEN
CTYJICHTa) HE TOJIbKO Ha MHTEIUIEKTYaTbHYIO H OMOIMOHAILHYIO, HO U Ha 3pUTEIBHYIO MaMsITh, IPUYEM TEKCT
KOHCIIEKTa HEPEIKO acCCOIMUPYETCs elle M ¢ TeKCTOM y4eOHWKa WM 3aluchio JeKud. [loaTomy nerde
3aIlIOMUHAETCS COJIepKaHNE KOHCIIEKTOB, HAMMCAHHBIX Pa300pPUMBO, C MOJYEPKUBAHUEM WIIH BBIJCICHUEM
pa3psIIKOi KITFOUEBBIX CIIOB U (pas.

CamoCTOATeNbHO W3YYEHHBIE TEMBbl MPEIOCTABISAIOTCS MpPEnojaBaTenio B (opMe KOHCIEKTa, IO
KOTOpPOMY ITPOUCXOJIUT cobecenoBanue. TeopeTnyeckue TeMbl Kypcea (OTAeNbHbIE BOIPOCHI), BRIHOCHMBbIE Ha



CaMOCTOATECIIbHOC U3YUCHUEC, ITPEACTABIICHBI HUXKC.

TeMa caMoCTOATENBHOTO M3ydeHus Ne 1
JINYHOCTH KaK 00beKT OPraHu3allHOHHOI0 MOBeIeHUs
Buj 1esiTeJIbHOCTH CTYI€HTOB: CAMOCTOSITEIIBHOE N3yUEHHUE JINTEPATYPbI
HUTOroBblii NPOAYKT CAMOCTOATEILHON Pa0OThI: KOHCIIEKT
CpeacTBa ¥ TEXHOJIOTHH OLleHKH: coOeceoBaHue
Iliian KoHcHekTa:
1. XapaxTepucTuka CBOMCTB JTUYHOCTH
2. Cucrema (akTOpOB JIUYHOCTH

Tema caMOCTOATEILHOT0 U3ydeHus Ne 2
MoTuBanusi Kak 0CHOBA Pe3yJIbTATHBHOCTH (PYHKUMOHMPOBAHUSA U PA3BUTUA KOMMeP4YeCKOi
OpraHu3anuu

Buj 1esiTeJIbHOCTH CTYI€HTOB: CAMOCTOSATEIIFHOE U3YUCHHE JINTEPATYPHI
HToroBplii NPOAYKT caMOCTOSITEJIbLHOWH PadOThI: KOHCIIEKT
CpeacTBa ¥ TeXHOJIOTMH OLIEHKHU: coOecel0BaHUE
IInan koHcnekra:
1. CoBepiieHCTBOBaHME MOTUBALMH [IEPCOHAJIA OpPraHU3ALUU
2. Crenuduka MOTHBAIIMH B POCCHICKUX OpPTraHU3aIMIX

Tema camocTrosiTeibHOTO N3yueHus Ne 3
JIngepcTBo B OpraHu3aliiOHHOM NOBECHUHU

Buj nefiTeJIbHOCTH CTYIEHTOB: CaMOCTOSITEIbHOE U3YUEHUE JINTEPATYPbI
HUTOroBbIii NPOAYKT CAMOCTOATEILHON PA0OThI: KOHCIIEKT
CpeacTBa ¥ TeXHOJIOTMH OLIEeHKH: coOeceI0BaHHe
Iliian koHcnmekTa:
1. CpaBHurenbHast XapaKTepUCTHKA TEOPU JTHIEPCTBA
2. «3aMeHUTEeNN» JUIEPCTBA: MOHATHE, chepa IPUMEHEHUS
3. BrmacTtb u uaepcTBO B OpraHu3auu

Tema camocTosiTeJIbHOTO N3yueHus Ne 4
KoMMyHunKaTHBHOE MOBeeHHE B OPraHU3alluu

Buj 1esiTeJJbHOCTH CTYI€HTOB: CAMOCTOSITEIBHOE U3yYEHUE JTUTEPATYPHI
HUTOroBbIii NPOAYKT CAMOCTOATEILHON PA0OThI: KOHCIIEKT
CpeacTBa ¥ TeXHOJIOTMH OLlEeHKH: coOeceIoBaHHe
Iliian koHcnmekTa:
1. TlocTpoeHne KOMMYHHUKAIIMOHHBIX CETEH B OpraHU3aluu
2. TloBbimenue 3pPeKTUBHOCTH MEKITMYHOCTHBIX KOMMYHUKAIIUI B OpraHU3aI[uu
3. Cucrema NpUHIUIIOB OOIICHUS

Tema camocTOATEILHOIO U3y4eHust Ne 5
YnpasJjieHue KOHPIUKTAMH U CTPeCcCaMHu

Buj 1eTeJIbHOCTH CTYAEHTOB: CAMOCTOSITENIbHOE U3yUYEHUE JTUTEPATYPBI
HTOoroBbiii NPOAYKT CAMOCTOATEIbHON PAa0OThI: KOHCIIEKT
CpeacTBa ¥ TeXHOJIOTMH OLIEHKHU: coOece0BaHNe
IInan koHcnekra:
1. TlocnencTBust KOH(IMKTOB B OpraHU3aLUN
2. CpaBHHTEIbHAS XapaKTEPUCTHKA THITOB KOH(IMKTA B OPraHNU3alluu
3. Oprasu3zaioHHbIE CTPECCHI: IPUUYNHBI BOSHUKHOBEHHSI U ()OPMBI MPOSIBICHUS

Tema camoCTOATEILHOIO U3ydeHust Ne 6
YnpasiieHue HOBOBBeIeHUSIMH B OPraHU3ALUHT
Bup nesiTeJIbHOCTH CTYIEHTOB: CAMOCTOSITEILHOE U3YyUEHUE JTUTEPATYPHI
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HToroBplii NPOAYKT CAMOCTOSATEIbHOM PA00OTHI: KOHCIIEKT
CpeacTBa ¥ TEXHOJIOTHH OIIEHKH: COOECEeIOBaHHE
Ilnan koHcHeKTa:
1. KoHuenuwus pa3BuTHs OpraHu3aluu
2. WunuBuayaabHOE pa3BUTHE OCHOBA Pa3BUTHS OpraHU3alUU
3. Dransl IUIAHUPOBAHUS PA3BUTHUS OPTaHU3AIIH

S.METOINYECKUE YKA3AHMA I1O ITOAT'OTOBKE K COBECEIOBAHNIO

[To ocHOBHBIM TeMaM JUCIMILIMHBI IPOBOIUTCS colOeceqoBaHre B (hopMe YCTHOTO JTOKJIaaa CTYICHTA.
IIpu moaroroBke K coOECEOBAHUIO HEOOXOJUMO O3HAKOMMTBHCS C BOIIpPOCaMM JAJsl coOeceloBaHUA IO
KakIoM Teme. IIpy moAroToBKE pEKOMEHAYETCS MCIOJIb30BaThb KOHCIEKT JIEKLUH, COOTBETCTBYIOLIYIO
OCHOBHYIO U JIOTIOJHUTEIBHYIO JIUTEPATYPY.

ba3oBblii ypoBeHb:

Tema 1. TeopeTnueckue OCHOBbI OPraHNU3ALUOHHOIO NOBEACHUSA

1. TloHsATHE OpraHU3aI[IOHHOIO MTOBEICHUS.
YpoBHU aHA/IM3a OPTaHU3AIMOHHOTO TTOBECHUS
3. Hutepmnperalius opraHu3allMOHHOTO MMOBEACHUS B KATETOPUIX MEXaHUUECKOTO JICTCPMUHU3MA.

N

Tema 2. JINYHOCTH KAK 00bEKT OPraHM3aALUMOHHOI0 MOBeIeHUsI

1. Poxib MTMYHOCTH B OPraHU3AIIOHHOM ITOBEICHUH.

WunuBuayansHbIe pa3inyus U UX BIUSHEE Ha 3()(HEKTUBHOCTH MPO(HECCHOHATBHON e TEeIbHOCTH.

3. BzammocBs3p qemMorpaduyecKux XapakTepUCTHK ¢ 3()(PEKTHBHOCTHIO M MPOU3BOJUTEIHHOCTHIO TPY/IA,
TEKY4eCTbIO KaJIpoB, a0CEHTEN3MOM, YIOBIECTBOPEHHOCTHIO PAOOTOH M OPraHU3aIlMOHHON MPUBEPKEHHOCTBIO.

n

Tema 5. AHaTU3 M KOHCTPYMPOBAHHE OPTAHN3ANMH

1. KiroueBas 1ens aHaii3a B3aMMOOTHOLICHUI B OpraHU3aIiH
2. TlocnemoBaTenbHOCTH STANOB aHAIN3a B3AUMOOTHOIICHUH B OpraHU3aIiu
3. CooTHoueHHE AEKIapUpyeMoli 1 peabHOM (GrITocopH yrpaBIeHNs TIEPCOHATIOM OpPTaHU3aIuN
4. MeTtoapl aHATM3a B3aUMOOTHOIIICHUN B OPTraHU3aIHH
Tema 6. KoMmMyHUKATHBHOE IOBeleHUE B OPraHU3allul
1. JlebuHUIMS TOHATHSI KKOMMYHHKAIIUS.
2. DyHKIWU KOMMYHHUKAIHH.
3. IByXCTOpOHHMII KOMMYHHUKAIIHOHHBIH ITPOIIECC ¥ €r0 OCHOBHBIE AJIEMEHTBHI.
4. KomMyHUKaTHBHBIE Oapbephl U ITYTH UX TPEOIOJICHUSL.

Tema 7. Conmanu3auusi HHIMBUAAQ B OpraHU3aluu

1. Onummre CyIIHOCTh NpoOLIEecca COUUATN3aNU JINYHOCTH B OpraHu3alin
KakoBa ponb 00yueHus npy BXOKASHUH B OPraHU3ainio?
3. llepeuncnure OCHOBHBIC HAIIPABICHUS PAa3BUTHS JIMYHOCTH B OpPraHU3aLUuH

N

Tema 9. Ynpagn/jieHue HOBOBBeIEeHUAMH B OPraHU3alnu

1. Kakue BHyTpeHHHE 1 BHEIIHUE CHIIbI BBI3BIBAIOT HEOOXOIMMOCTb U3MeHeHni? Onpeaennure, Kakue U3 HUX
ABIISAIOTCS TUTAHUPYEMBIMH, a KaKHe —HeTpeIBUICHHBIMU ?

2. Kakwue CHJIBI  SIBIIIOTCSA [JIABHOU MPUIUHON N3MEHEHHIA?

3. UTo mpoucXOIUT Ha KaXKIOM dTaIle B Ipoliecce yIpaBieHus nepeMeHaMu? Ha kakoM U3 HUX BO3HHUKAET
HanOOoJIbIlIEe COMPOTUBICHUE N3MEHEHHSIM?

4. Onumwre Tpu HOPMBI pacrpeieieHusl BIacTH, KOTOPble MOXHO HCIIOIb30BaTh MPH YIIPABICHUN U3MEHEHHUSIMU.

5. Cnenyert a1 Bce M3MEHEHHS B OpraHU3alUH IUTAHUPOBATH 3apaHee? MOXKeT JM He3alIlaHUPOBaHHOE U3MEHEHUE
OBITH MOJIE3HBIM IS OPTaHU3aLNHN?
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Kak nanbonee 3peKTHBHO MHULIMUPOBATH U3MEHEHHSI B OPTaHU3aNHN?

B uem 3akmrodaercs posib pyKOBOJIUTENS IPH peaTu3alii N3MEHEHU?

Omnpexenure poiu, CBsI3aHHBIE C OTCTAUBAHUEM M BHEIpPEHHUEM HOBOBBeAeHM. [louemy oHM Tak HEOOXOIUMBI
Ha 3Tarne MHULUUPOBAHUS U3MEHEHNI?

IloBbINIEHHBIH YPOBEHb

Tema 1. TeopeTuueckue OCHOBbI OPraHU3ALMOHHOTO MOBEIEHUs

OpommonronHas Teopus Y./lapBuHa B ee BIUSIHYAC HA KOHIEIITUIO OPraHN3aIllHOHHOTO TIOBEICHUS TUIHOCTH.
buxeBropanbHbIe 1 HEOOMXEBHOPATHHBIC TEOPUN OPTaHU3AIIMOHHOTO ITOBEICHHS.

Hcnonb3oBaHue B TEOPUM OPraHU3aIMOHHOTO MTOBE/ICHUSI OCHOBHBIX MOJIOXKEHUH TeIITAIbTIICUXO0JIOTUH,
(hpeitnuzma u Heoperu3ma.

PazBuTue Teopuil opraHu3alMOHHOTO MTOBEICHHS B CUCTEME MEHEKMEHTA.

Mopnenu opraHu3aliOHHOro oBeneHus. A30yka teopuii X, Y u Z.

Tema 2. JINYHOCTH KAK 00bEKT OPraHU3ALUMOHHOI0 NIOBeIeHUs!

Y CTaHOBKH: YIOBIETBOPEHHOCTH TPYIOM, BOBJICUCHHOCTh B MPOLIECC TPY/A, J0SITEHOCTE.
[Ipouecc BocnpusTUS U OLEHKH.
dyHIaMeHTa bHAS OINOKA aTPUOYIIHH.

Tema 5. AHa/IM3 U KOHCTPYUPOBAaHHE OPraHU3alUMA

Cuctema GakTOpOB KOHCTPYHUPOBAHUS OPTraHU3aLUN
Pa3zHoo0pasue 351eMeHTOB KOHCTPYHPOBaHUS OpraHU3aLlH
dopmMrpoBaHHE OPraHU3aLHUOHHBIX IEHHOCTEH KaK JIEMEHT KOHCTPYUPOBAaHHS OpraHU3alun

Tema 6. KOMMyHI/IKaTHBHOC MOBEACHUE B OPraHU3aluu

Bunbl kommyHuKanmii. BepTukanbHble M TOPU30HTAIBHBIE KOMMYHHUKAITIH.

BepbansHoe 1 HeBepOallbHOE KOMMYHHUKATHBHOE ITOBE/ICHUE.

HedopMmanbHoe 001IeHHe: OpraHU3aIl[MOHHBIC CIIYXU U TOJIKH, YMEHUE UX CO3/1aBaTh M UCIIOJIb30BATh B IIEJISAX
OpraHu3aINA

Tema 7. Coumanau3anusi HHIMBHAA B OPraHU3aluu

INepeuncaure KiaroueBble TPOOIEMBI IpOLECCa COLUATM3AMN HHANBUIA
OCOoOECHHOCTH COLMATM3AIH TTOKOJICHHI B YCIOBUsIX Poccuu u ee BUIIBI
ConnaiabHbIi CTaTyC U COLIMAJIbHAs POJIb JUYHOCTHA B OpTaHU3aIUnU

Tema 9. YrnpaBieHHe HOBOBBEACHUSIMU B OPraHU3aluu

KaxoBbl OCHOBHBIE THITHI HI3MEHEHUI B OpraHU3aIiu?

[ToueMy opraHu3ay HCIBITHIBAIOT CONPOTHUBIEHHUE NTepeMeHaM? KakoBa npupoaa stux cun? Kakne metoast
CYILECTBYIOT AJIS1 X IPEOAOJICHNUS?

[Touemy BayKHO HE TOJBKO MPOBECTH aHAU3 CHIIOBOTO TOJISI U3MEHEHHUH, HO M BEISIBUTH M KJIaCCU(ULIMPOBATD
OTJENBHBIX PAOOTHUKOB OPraHU3alUH 10 OTHOLLICHHUIO K IIPOBOAUMBIM U3MEHEHHAM ?

Ornennre sTHYECKHE TPOOIEMBI, CBSI3aHHBIE C YIPOIEHHEM CTPYKTYPBI OPTaHU3AINN IIyTEM COKpAIICHHUS
IIEPCOHAJIA C LIEJIBIO MOBBICUTH LIAHC JOJTOBPEMEHHOTO BEBDKMBAHUS OPraHU3aL1u.

Packpoiite KOHIENINIO OPraHU3aLMOHHOTO PA3BUTHS, €€ JIOCTOMHCTBA U OTPAHUYECHMUS.

Kak co3ianyie ”HHOBAIIMOHHOTO KJIMMaTa CIOCOOCTBYET MHUITUMPOBAHUIO H3MEHEHUH ?

6. METOJJMUYECKUE YKA3AHUA 10 ITOJITOTOBKE K KPYT'JIOMY CTOJIY
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IIo oThenbHBIM TeMaM IUCUUIUIMHBI MPOBOATCS KPYIVIBIE CTOJIBI, B XOAE KOTOPBIX CTYIEHTBI
JIOJKHBI apryMEHTUPOBAHO OTCTAMBATh CBOIO TOYKY 3PEHMS 110 3aJaHHBIM TEMaM.

Kpyribiii ¢TOJI MPOBOJUTCS € LENbI0 JUArHOCTHKM YPOBHS 3aKpEIUICHHMsI HOBBIX 3HAHUM, OLICHKU
KOMMYHHKATHBHBIX KOMIETEHIUH, YMEHHUs MPHUBOAUTH aPTyMEHTHl U KOHTPAPTyMEHTHI, ()OPMHPOBAHUE
HaBBIKOB IyOJUYHOr0 BhICTyIUIeHUs. [Ipy AuarHocTuke pe3ynbTaToB OCHOBHBIMU KPUTEPUSMU SIBJIAIOTCA:

JIeMOHCTpaNus MPeaBapUTEIbHON HHPOPMALIMOHHON TOTOBHOCTH K 00CYX/ICHUIO;

BBICTYIIJIEHHUE C TPOOJIEMHBIM BOIIPOCOM;

apryMeHTalus OTBETOB Ha BOIIPOCHI ONIIOHEHTOB;

(GopMynHpOBKa KPUTHUECKUX 3aMEYaHUIl U BOIPOCOB K BBICTYIAIOILEMY.

B mporecce MOATOTOBKH K y9aCTHIO B KPYIJIOM CTOJIE HEOOXOANMO COCTaBHTh KOHCIICKT HCTOYHHKOB JIUTEPATYPHI 110
CIEIYIOIINM JMCKYCCHOHHBIM TeMaM

IlepeyeHb TUCKYCCMOHHBIX T€M /JIsl KPYIJIOr0 CTOJa
Tema 2: «JIMYHOCTH KAK 00bEKT OPraHU3aAMUOHHOTO MOBeIeHM D)
baszoewiit yposens:

3. CooTHolIEeHNE NOHATHI «MOTHUBALUA» U KCTUMYJIIUPOBAHUC pr,HOBOﬁ JACATCIIBHOCT).
4, MGTOII «KHYTAa W IpsAHUKa» W OI'PaHUYCHHOCTH €T0 IMPUMCHCHUA B COBPCMCHHBLIX YCIOBUAX JIA
peryinupoBaHusa OpraHu3aliuOHHOI'O ITIOBCACHUS.

Ilogviuennulit ypoeens:

3. Teopum conepkaHusi MOTHBAllMU: wHepapxus mnorpeOHocteil mo A. Macnoy; momens ERG K.
Anbnepdepa; nByxgpakropnas moaens @. I'epubdepra; Teopus npruodbpeTeHHbIx norpedbHoctei /. Mak-
Kiennanga.

4. TlpoueccyaiibHble TEOPUH MOTUBALMU: Teopus nojkpenaeHus b. CkuaHepa; Teopus IOCTaHOBKY LIEIEH;
Teopus oxxunanus B. Bpyma; teopus cnpasennuBoctu C. Anamca; KOMIUIEKCHas Teopusi MOTUBanuu J1.
[Toptepa u O. Jloynepa.

Tema 3: «@opMupOBaHNe IPYNIIOBOI0 NOBEICHUS B OPraHU3AL UMDY
KBasogvuii yposens:
4. ®opmanbHble U HehOpMaNbHbIE IPYIIIBL: KOHQIUKT HHTEPECOB
5. I'pynnoBas cryioueHHOCTb. Y cioBUs 3((HEKTUBHON KOMaHIHON paboThI.
6. Iloxxoms! kK popmMHUpOBaHUIO 3(PPEKTUBHBIX TPYII

Iloevluuennolii ypoeenn:
3. Tlorenuman rpynmsl ¥ pe3yabTaTUBHOCTh TPYITIOBOH JIEATEITLHOCTH.
4. TIpoGneMsl rpyIIoBOro B3auMoecTBUs

Tema 4: «JIuaepcTBO B OPraHUu3aMOHHOM MOBEAEHU )
ba3oewtii yposens:

«M neanbHbIN» HAOOP 2IEMEHTOB SMOIIMOHATIBHOIO UHTEIJIEKTA JIMepa OpraHu3alu

OO6nacTu BHYTPEHHET0 CTUMYJIMPOBAHHUS JIUEpa

«IlepenaBaemast Touka 3peHUsD KaK JBUTATENb JIMJEPCTBA B OpraHU3aluu

DBOJIIOLIMOHHOE PAa3BUTHE TEOPUIL JINIEPCTBA.

Teopuu TMYHOCTHBIX Ka4eCTB JIUAEpa.

OO61as xapakTepuCTHKA MOBEJEHUYECKUX TEOPH TUAEpCTBA.

10. OOm1ast xapaKTEpUCTHKA CUTYAITMOHHBIX TEOPHUHl TNIEPCTBA.

11. IpaBuia u3MeHEeHHs CTHIISL PyKOBOJCTBA B 3aBUCUMOCTH OT XapakTepa TeKyIlel ynpaBIeHuYeCKon
CUTYallUN.

© o No A

Iogvtuennulit ypoeennv:
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4, [IpoekTHbII MOAX0A B OCHOBE TpaHC(HOPMALIMK JTUAEPCKUX KAueCTB
S. Ponb «ropsunx rpynmny B CBA3YIOLIEM JUACPCTBE
6. Iloptper coBpeMeHHOro nuiepa (OXapakTepu30BaThb OJHOIO U3 HM3BECTHBIX OPraHU3AIIMOHHBIX
JTUJEPOB)
7. OOyuaroniye Tuaephbl B OpraHu3aluu
8. Ponw nunepa B mpoluiecce CAUSHUS UK TOTJIONICHUS KOMIIaHU N
0. DBOJIIOLMS KYJIBTYPHI U JTUACPCTBA
Tema 7: «Counanu3anusi MHAUBUAA B OPTaHU3ALM )
baszoewiit yposens

4. Cucrema couuanbHbIX HOPM OpraHU3alu1
5. IIpuuuHBI BOSHUKHOBEHMSI J€BUAHTHOT'O MTOBEICHHUS paOOTHUKOB B OpraHU3aLuu
6. DopMbI IEBUAHTHOTO MOBEICHHS pa0OTHUKOB B OpraHU3aIuu

Ilosviuennutii yposens

4. Cucrema noBeaeHYECKHX peakiuii mo P. Meptony
5. IIpoGnemsl colMaabHOTO KOHTPOJIS B OPraHU3alun
6. DddexruBHas MpodrITAKTHKA TEBUAHTHOTO ITOBEJICHUS B OPTaHU3aIluN

Tema 8: «YnpaBiieHne KOHQIUKTaAMH U CTpeccaMm»

Baszoeuwuii yposenn:

5 [onsiTre 0 KOHMIHUKTAX U WX KIIACCU(PUKAITHUS.

6. [MpyuunHBl KOHPIUKTOB.

7 Crpecc. IIpyuurHbI BO3HUKHOBEHHUS CTPECCOB.

8 Knaccuduxkarms opraHu3anioHHBIX (aKTOPOB CTpecca.

Ilogvruuennstii yposens:

4. Meroapl ynpaBieHUs! KOHQINKTaMH.
5. Bnusinue KoH(IMKTa Ha OPraHU3aLMOHHOE IOBEACHUE.
6. CrocoObl AIMMUHHUPOBAHHS OpPTaHMU3AIMOHHBIX (AKTOPOB CTpecca: €O CTOPOHBI TOJYMHEHHOTO W
PYKOBOAMTEISL.

7. METOUYECKHUE YKA3AHUMA I10 ITOAT'OTOBKE K 3AUETY

N3zyuenne mucuuiuinabl «OpraHu3alnoOHHOE MOBEJICHHE» 3aBepluaeTcs sk3aMeHoM. [loaroroska k
9K3aMEHY CITOCOOCTBYET 3aKpEIICHUI0, YIUIYOJICHHI0O U OOOOIIEHUIO 3HAHHM, TMOJy4aeMbIX, B MPOIECCE
o0y4yeHMs, a TaKKe MPUMEHEHHIO UX K PEIICHUI0 NMPaKTHUeCKUX 3aaad. ['0TOBACH K 3K3aMEHY, CTYAEHT
JMKBUAAPYET WMEIOIINECS MPOOeNbl B 3HAHUAK, YIIIYOJsIeT, CHCTEMATU3UPYET W YIOPSIOYMBACT CBOH
3HaHus. Ha sk3aMeHe cTyIeHT IEMOHCTPUPYET TO, YTO OH MpHoOpen B Ipoliecce 00y4eHus: 0 KOHKPETHON
y4eOHOW JUCIMILTUHE.

Ha xoHcynbpTanuu nepes 5Kk3aMEeHOM CTYJEHTOB ITO3HAKOMST C OCHOBHBIMU TPEOOBAaHUSIMU, OTBETAT
Ha BO3HUKIIIHE y HUX BOMPOCHL. [109TOMY mocemnienne KOHCyabTanuid 0053aTeNTbHO.

[Ipy moAroToBKe K 3K3aMEHY HEOOXOAMMO HCIOJIb30BATh KOHCIEKTHI JIEKIMHA MO JAUCHUILIUHE,
yu4eOHUKU U y4yeOHble MocoOus (M3 CHUCKAa OCHOBHON W JIOTIOJHUTEIBHOM JUTEPATyphl) HIIM KOHCIEKT
JUTEPATyphl, IPOUYUTAHHOM 0 YKa3aHHIO MPEToAaBaTelis B TEUCHHE CEMECTpA.

Bnauane cienyer nmpocMOTpeTh Bechb MaTepuai MO cAaBaeMOW AUCHMILIMHE, OTMETHTH JUIsl ceOst
TpyAHbIe Bonpockl. O0s3aTenbHO B HUX pa3o0pathes. B 3akiodeHue eme pa3 1eaecoo0pa3Ho MOBTOPUTH
OCHOBHBIE ITOJIOKEHHS.

Cucrtemaruyeckasi MOJrOTOBKAa K 3aHATHAM B TE€UEHHUE CEMECTpa IMO3BOJUT MCIIOJIB30BaTh BpPEMs
9K3aMEHAIlMOHHOM CEeCCHH ISl CUCTeMaTU3allii 3HaHU M.

Bonpocs k 3auery (4, 5 cemecTp)
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[TonsTre, HampaBlIeHUS Pa3BUTHIL " METO/TbI UCCIIC0OBAHUS OPTaHU3AIMOHHOTO ITOBEICHUS.
ITonsTHE U BUABI OpraHU3ALUN.

[oBeneHre MHIUBHIA B OpPraHU3aIHN, €T0 0COOCHHOCTH.

O heKTHBHOCTD ASATEIHPHOCTH OpraHU3aIli, €€ KPUTSPHH U NCTOUHUKH.
CyIIHOCTb, CBOMCTBA, POIIECC U 3HAYCHUE BOCIIPHSITHUS.

DddeKTr Iporiecca BOCIPUSITHS.

[lonsTre aTpuOyIny, ee BUABI M OIIHOKH.

dopMupoBaHUE BIICUYATIICHHUI U YITPABICHUE BIICUATIICHUSIMHU.
B3aumopeiicTBusI TUMHOCTH ¥ OpTraHU3aAIUH.

Teopuu moBeeHNs YeJI0BEKA B OpPTraHU3AIINN.

[Ipouecc popmMupoBaHUs U Pa3BUTHS JTUIHOCTH.

WHauBuayansHbie pa3iuyus, OTHOCsIuecs K uzyueHuro OI1.
MortuBanus: cofiep)kaHue U TMOIyJISPHBIE TEOPHU.

CamMoopraHuzaius HHIABUAA.

MotuBanus u CTUMYJINPOBaHUE pabotHukoB. MHcTpymMeHTapuil CTUMYIUpPOBaHUS TPya.
MexaHnu3M U pe3yNnbTaTUBHOCTE MOTHBAIWH.

TpynoBas MoTuBanus paboTHUKA: CTPYKTYpa, MEXaHU3MBI,  YCJIOBHs (YOPMHUPOBAHUS.

Mertoap!l 1 HanPABJICHUS MOTUBALIMOHHOM JI€ATEIbHOCTH COBPEMEHHOTO MEHEDKMEHTA.

I'pynner B OpraHu3allMM, HX KIaccupuKaIms, IPUYHHBI CO3J1aHus u
XapaKTEPUCTHKH.

DopMasbHbIE u HeQOpMabHbIE TPYIIIIHI, 150, B3aumozencraue. [Ipeumyinecrsa u

HEJO0CTaTKH paboThI B TPYIIIIE.

dopmMrpoBaHHE TPYIIIOBOIO OBEACHHUS B OPraHU3aLHH.

KomaHgp! B COBpeMEHHBIX OpraHU3aLUsIX: MOAETb PA3BUTHSL, THIIBI.

YcnoBust u pakTopsl 3PPEKTUBHOCTH TPYMIIOBOM pabOTHL.

[Mpupoaa, TUOIBL ¥ IPUYUHBI KOH(DIUKTOB B OpraHU3aIHH.

[locnencTBus KOH(DINKTOB U METOABI UX PA3PEILICHHUS.

VYnpasnenue KOHPIUKTAMUA B OpTraHU3aIUH.

[Tpuposaa ¥ MpUYKMHEL CTpecca, ITyTH CHHKEHHUS €TO YPOBHSI.

BnusiHue  cTpyKTYpHI yhOpaBieHHs  Ha MHIUBUAYaIBHOE u IPYIIIIOBOE MOBEJCHHUE.
CormmansHoe MapTHEPCTBO B OpraHm3alui: HEO0OXOIUMOCTb, 1end, QyHKIUH, (hOPMBL.
AHanm3 CONMaIbHO-IICUXOJIOTHYECKOT0 KIIMMaTa B OpraHu3aliui. XapaKTepUCTHKH BHICOKOTO KayecTBa
TPYIOBOI JKU3HHU.

JugepctBOB opranmzauuu. Ilpupona JIUAEepCTBA. BrnactHerit U yNpaBJeHYECKUN
aCIIeKThbl OPraHU3aLMOHHOIO JIUJEPCTBA.
OddexTuBHOE JTUEPCTBO: MOJIX0JT C TTO3UIIHI JIUYHBIXKA4yeCTB, IOBEACHYECKUI U

CUTYallMOHHBIA MOIXOBI.

[NoBeneHueckuii MOAX0/ K onpeaeaeHnIo 3G (HEKTUBHOTO JTHIEPCTBA: KIIACCHYECKUE CTUIIN YIIPaBJICHUS,
peuietka ynpasienus P. bisiika U ee npakTudyeckasi 3Ha4UMOCTb.

Mogenu ctuneil pykoBoactsa @uiepa u Xepcu — bianmapaa.

Konuenuus cTueii pykosoactsa Bpyms — Merrona.

CpaBHHUTENBHBIN aHAIN3 CUTYAITMOHHBIX MOJIEJICH TUAepCTBRA.

Hossle Teopun nunepcrsa.

[Iponecc KOMMyHHKAIMK X BUABI KOMMYHUKALUI B OpraHU3aliy.

. bapreps! Ha yTH 3 HEKTUBHBIX KOMMYHUKAIAH.

. Knmaccudukanus KOMMyHUKATUBHBIX CTUJICH.

. OcoOeHHOCTH TTOBEIEHUS] OPraHU3aIMH Ha PA3IMYHBIX ATAINAX )KU3HEHHOTO [UKJIA.

. KopmopaTtuBHas KynbTypa v MOBEICHHE OPTaHU3aIHH.

. YrpaBlieHUeCKast STUKA U KPUTEPHUH MPUHSATHS STHICCKU BEPHBIX PEIICHUH.

. ConnanbHasi OTBETCTBEHHOCTh OPTaHU3AIINU U €€ 00JIacTH.

. VI3meHeHus B opraHu3anuu: HeoOX0AUMOCTb, IPUPOJIA U ATAITHI MPOIIecca M3MEHEHUH B OPTaHU3allnH.
. Tums! opraHn3aiMOHHBIX U3MEHEHHUN U ITyTH MIPEOJIOJICHHS COMTPOTHUBIICHUS TTIEpeMEeHaM.

. Opranu3anuoHHOE pa3BUTHE: KOHIIETITHS, €€ JOCTOWHCTBA U OTPAaHUICHHUSI, TCHACHITNHN PAa3BUTHS OPTaHU3aINH.
. KoHnerus oOyyaromiericst opraHu3aiuu.

. IIpuHIAIIBI ¥ CTHIIA TIPOBEICHUS N3MEHEHUI B OpTaHU3aIiH.

. Commanm3anus HHANBUAA B OPTaHU3AIHH.

. JleBuaHTHOE IIOBCCHHEC paboTHUKOB:  (haKTOPHI, CIOCOOCTBYIOIINE JACBHAIINH,

KJIacCU(UKAIIHsI MPECTYIUICHUH U JeBHanid Ha paboTe.
YpasneHue Kapbepou.

IToBeneHyecKkuit MAPKETUHT.

YnpaneHue NoBeIeHUEM WHIUBUIOB BHYTPU OpraHU3aLUU.
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26. (DaKTopI:I MG)I(ZLYHapo,ILHOI;’I Cpcabl, BJIMAIOLINC Ha OpTraHnU3allMOHHOC TOBECICHUC U

OpraHU3alMOHHYIO KYJIbTYPY KOMITAaHHH.

27. OcobeHHOCTH (POPMHUPOBAHHUS OPraHU3ALMOHHON KYJIbTYPhl POCCHMCKMX KOMITAHUH.
28. Ananrarys opraHu3aiuil K MeXKYJIbTypHOH cpelie.

3.

4.
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