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Beenenne

CoBpeMeHHbIE YCIIOBHUS XO3SHCTBOBAHUS TPEOYIOT MPUMEHEHHUS HOBBIX TEXHOJIOTHH H
METO/IOB B YIIPABJIEHUH, U OJHUM U3 HUX BBICTyNaeT (opcaliT Kak CUCTEMa METOA0B 3KCIEPT-
HOW OIEHKH CTPATErMYeCKUX HAMpPaBICHUN COIHAIbHO-?KOHOMHUYECKOTO M WHHOBAIMOHHOTO
Pa3sBUTHSL, BBISIBICHUS TEXHOJOIMUECKUX MPOPHIBOB, CIIOCOOHBIX OKa3aTh BO3JEHCTBHE Ha HKO-
HOMUKY U OOIIECTBO B CPEHE- U TOITOCPOYHON EPCIIEKTHBE.

OCHOBOI /7151 OLIGHKHM BapUaHTOB OyIyILIEro SBJSAIOTCS SKCIEPTHbIE OLIEHKU. MeTo10510-
rust @opcaiiT BoOpasna B cedst IeCATKU TPATUIIMOHHBIX M JIOCTaTOYHO HOBBIX SKCIEPTHBIX METO-
noB. IIpu 3TOM IPOMCXOOUT UX MOCTOSHHOE COBEPIIEHCTBOBaHHE, OTpabOTKa MPHUEMOB U MPO-
Henyp, 4To o0ecredyrBaeT MOBBINICHHE O0OOCHOBAHHOCTU TMPEABHICHHUS NEPCHEKTHB HAy4YHO-
TEXHUYECKOI0 U COLMATbHO-3KOHOMUYECKOT0 pa3BUTHA. OCHOBHOI BEKTOp pa3BUTHUS METOMO-
JIOTHH HAaIlpaBJieH Ha OoJiee akKTUBHOE M IIeJICHANPaBICHHOE UCIIOJIb30BAHNE 3HAHUI HKCIIEPTOB,
y4acTBYIOUIMX B IpoekTax. OObIYHO B KaXJIOM U3 (OpCalT-POEKTOB NPUMEHSIETCS KOMOUHA-
IIUS Pa3JIMYHBIX METOJIOB, B YHCIIE KOTOPBIX AKCIEPTHBIE MaHen, Jleab(u (Ompockl SKCIIEPTOB B
nBa stana), SWOT-ananu3, MO3roBol IITYpM, MOCTPOEHHUE CLIEHApUEB, TEXHOJIOTHYECKUE J10-
POXKHBIE KapThl, IEPEBbsl PEICBAHTHOCTH, aHAJIN3 B3aUMHOTO BIUSHUS U JAp. YTOOBI ydecTh Bce
BO3MOYKHBIE BapUAHTHI U MOJYYHUTh MOJHYIO KaPTUHY MPHUBIIEKAETCS, KaK MPaBUJIO, 3HAUUTENb-
HOE€ YHCJIO AKCHEepTOB. Tak, B SIMOHCKUX JOJTOCPOYHBIX MPOrHO3aX HAYYHO-TEXHOJIOTHIECKOTO
pa3sBUTHSL, IPOBOJUMBIX KaXJble IATh JIET, y4acTByeT Oojee 2-X ThICSY HKCIEPTOB, KOTOpHIE
NPECTABISIIOT BCE BKHEHIINE HANPABICHUS Pa3BUTHS HAYKH, TEXHOJOTHI U TEXHUKH, a B T10-
CJIeZIHEM KOPEHCKOM IpoeKTe yuyacTBoBaiIM Oosee 10 ThICSY HKCIEPTOB.

®dopcaliT OpUEHTHPOBAH HE TOJHKO Ha OMPE/ICICHNE BOSMOXKHBIX albTEPHATHUB, HO M Ha
BbIOOp Hambosiee NMpeArnouTUTENbHBIX U3 HUX. B mpouecce BbIOOpa NMPUMEHSIOTCS pa3ivyHbIe
KPUTEPHH ISl OIpeiesieHus] HanboJsiee NPEeAIOYTUTENIbHBIX BapHaHTOB. Tak, Hampumep, Npu
BbIOOpE KPUTUYECKUX TEXHOJIOTUH, MOXKET UCHOJB30BATHCA KPUTEPUM JOCTHKEHNUS MaKCUMAaIlb-
HOTO SKOHOMHYECKOTO POCTa, a MPU MOCTPOCHUU TEXHOJIOTHYECKOH TOPOKHOU KapTHI ISl OT-
paciay — BBIBICHHE MOTEHLUUAIBHBIX PHIHOYHBIX HUII U BHIOOP TEXHOJIOTUH, MO3BOJSIOIIMX
MaKCHUMaJIbHO OBICTPO pa3padoTaTh KOHKYPEHTOCIIOCOOHBIE IPOAYKTHI TSI BOSHUKAIOIINX PHIH-
KOB. BpIOOp cTpaTeruu pa3BUTHs IPOU3BOIUTCS HA OCHOBE MOCIIEI0BATEIbHOCTH IIUPOKUX KC-
NEPTHBIX KOHCYJBTAIMI, YTO TO3BOJISIET TIPEABHUIIETh CaMble HEOXKUJAHHBIE ITyTH Pa3BUTHS CO-
OBITHI U BO3MOXKHBIE «T10/IBOJHbBIE KAMHI.

@dopcaliT UCXOIUT U3 TOTO, YTO HACTYIUICHHE «KEJIaTeIhbHOT0» BapHaHTa OyayIIero BO
MHOT'OM 3aBUCHUT OT JACHCTBUH, MPEANPUHUMAEMBIX CETOAHS, T0O3TOMY BBIOOP BapUaHTOB COIPO-
BOXKIAETCsl pa3paboTKoN Mep, 00eCTIeYnBarOIINX ONTHMAIBHYIO TPAEKTOPHUI0 WHHOBAITMOHHOTO
pa3BUTHSL.

Kypc «Texnonoruu ¢opcaiita B koMaH1HON paboTe » AaeT 0a30BbIe 3HAHUSA B 00JACTH
npUMeHeHHs (OopcallT-TEXHOIOTHI B KOMaHAHOM paboTe. B mpearaeMbIx METOINYECKUX yKa-
3aHUSAX PACCMATPHUBAETCS CYITHOCTh M CIielU(puKa (GOpPCaAT-TEXHOJIOTHA, TPOUCXOIUT O3HAKOM-
JeHue ¢ (popcalTHHIOM KaK METOAOM YIpaBJIEHUs U3MEHEHUSMH; OCYIIECTBIsIeTCs (HhopMuUpo-
BaHNE KOMIUIEKCHBIX 3HAHUI O CYIMIHOCTH ()OpCAMTHHTA; OBIIaJIECHUE HABBIKAMHU HMCIIOJIb30BAHHUS
dbopcaliT-TexHOIOTUI B KOMaHTHOH paboTe

Matepuan kypca obecrieunBaeT 3HaHUE OOIIMX MPUHIUIOB (HOpCaiTUHTAa K KOMaHTHOU
pabore.

enbp ocBOEHHS AMCUMILIMHBI 3aKitoyaeTcsi B GopMUpPOBaHUM Habopa mpodeccruoHa b-
HbIX KomrieTeHIni YK-3 no nanpasienuto nojarotoku 38.03.04 - ['ocynapcTBeHHOE U MyHH-
UIaabHOE yIpaBicHue , (HampaBieHHOCTH (Mpoduib): «PernoHansHOe yrpaBieHHe») B chepe
¢dopcaiiTunra.

3aoauu oucyuniunol:

- U3y4eHHE TOHATUS U CYIIHOCTH (popcaliT-TexHonorui, GopcaiiTuHra kak Meroja
yIIpaBJICHUS] H3MEHEHUSIMH,

— olpeieieHne KOMaHIHBIX POJIe M COIMAJIbHOIO B3aMMOJICHCTBHS B MPOEKTHOM Jes-
TEJIBHOCTH,



— O3HAaKOMJICHHME C NPAKTHKOW NMpoBeleHUs (popcaliT-ceccuii Kak WHHOBAIMOHHOTO HH-
CTPYMEHTA CTPAaTErn4ecKOro yIpaBIeHHUs;

— onpezeneHue GopcaT-rpaMOTHOCTH KaK HHCTPYMEHTA KOMaHIHOTO Pa3BUTHS,

— u3ydenue Texnojorun Rapidforsight u ee ucrons3oBanre B KOMaHIHON paboTe;

— aHanu3 GOpcalT KOMIETCHIUH, pe3yabTaThl IPUMEHEHHU (POPCAUT-TEXHOIOTUN B KO-
MaHJTHOH paborTe.

Komnerenmuu oOyuaromierocsi, popMupyembie B pe3yabTaTe OCBOCHHUS JUCIUITIIHHBIL:

VK-3 CnocobeH oCylecTBIATh COLUANIbHOE B3aMMOJAEHCTBUE U PEATU30BBIBATH CBOIO
pOJIb B KOMaHJIE.

3Hath: cienupUKy GOpCcalT-TEXHOIOIUH B MPOLEcCe OCYIIECTBICHUs KOMaHAHOM pabo-
THI;

VYMeTh: IIaHupOBaTh U OCYLIECTBIATh COLMANIBHOE B3aMMOJIECHCTBHE B PaMKax KOMaHJ-
HOU paboTHI;

Brnaners: criocoOHOCTbIO OpraHU30BBIBATH KOMAHJHYIO Pa0OTy M MCIOJIb30BaTh B HEH
(dopcalT-TeXHOIOT UM, CIIOCOOCTBYIOINE KOMAaHAHOMY PEIICHUIO IOCTaBICHHBIX 3a/1a4.

IIpoBeeHne MpaKTUUYECKUX 3aHATUH MpeNoaraeT akKTUBHYIO, LI€JICHAIIPABICHHYIO pa-
00Ty MarucTpoB

Lesib mpakTUUECKOro 3aHATHSI — YCBOCHUE BaXKHEHMIIIMX BOIIPOCOB Kypca M BBICTYIUICHHE
KaXJIOTO CTY/ICHTa Ha KaXJIOM MPAKTHYECKOM 3aHATHH. Ha MpakTHYecKOM 3aHATHH CTYACHTHI
JOJDKHBI YMETh OOBSCHUTH IMOHMMAaHHUE UMM BOIPOCOB TeMbl. I 3TOro mpu MOATOTOBKE K
NPAaKTUYECKOMY 3aHSATHIO CTYICHT JIOJDKEH BHUMATEIbHO N3YUUTh JINTepaTypy U Mertoandeckue
yKa3aHHsl, TOATOTOBUTbCA M OTBETHTh Ha JIFOOON BONPOC TEMbI MPAKTUYECKOIO 3aHATHUS, IPO-
JOJDKUTH BBICTYIJICHHE TMPEIBIIyHIero BeIcTynaomero. CTyIeHT MOXKET MCIOIb30BaTh OCHOB-
Hble HOPMATHUBHBIE AKThl M KOHCIEKThl MU3y4eHHOW JuTeparypbl. KaXkablil CTyAeHT JOJKeH o
yKa3aHHUIO MPETOAaBaTeNsl OTPEIEH3UPOBATh COOOIIEHHUE, CACTAaHHOE MPEIBIIYIINM BBICTYIAIO-
M.

Texywasn ammecmayus Kauecmea YCe0eHUs: MAUCMPAHMAMU NOTYYEHHbIX
6 npoyecce 00y4eHus 3HaHUll

Texymass arrectanms paOOTHI CTYJISHTOB OCYIIECTBISETCS B TPOIECCE IMPOBEICHHS
NPAaKTUYECKUX 3aHATUI Ha MPOTSHKEHUM CEMECTpa IyTeM OLIEHKH YCTHBIX OTBETOB, a TaKXkKe pe-
HICHUS TIPAKTUIECKUX 33 JaHHM.

Ecnu cTyneHT He BBINOJHWI HU OJHOTO 3aJlaHMsl, a TaKKe HE MPOSBIISUT aKTUBHOCTH Ha
NPaKTUYECKUX 3aHATHUSIX, TO €ro padoTa B TEUCHHE CEMeCTpa OLIEHUBAETCS KaK HEYJOBIETBOPH-
TesbHas. ECu cTyIeHT NpomycKaeT 3aHATHs M0 YBaKUTENbHOW NpuuKHe (1o 0osie3HH, rpaduk
CBOOOJTHOTO TIOCEMICHUS), TO OH BBHIMOIHSACT 33JaHUsI CAMOCTOSTEIEHO BO BHEAYAUTOPHOE Bpe-
Ms. [Ipu 3TOM TecTbl MOTYT OBITH 3aMEHEHBI Pa300pOM MPOOJIEMHBIX CUTYallUi MO Ha3BaHHBIM
TEMaM.

HtoroBoil ¢opMol KOHTPOJIS MO JUCHUIUIMHE BBICTYNAET 3auyeT, KOTOPBIH MPOBOAUTCS
BO 2 cemecTpe.



IIPAKTHYECKHE 3AHATHA

Tema 1. IOHATHUE U CYIIHOCTDb ®OPCAUT-TEXHOJIOI'UA, POPCAUTHUHT
KAK METO/I YIIPABJIEHUSI U3MEHEHUSIMU

Leau: pacliMpuTh U 3aKPENHUTh 3HAHUSA O CYIIHOCTH (popcalT-TeXHOJOTUH U (opcaii-
THUHTE KaK METO/JIE YIPABJICHUS] U3MEHEHUSIMHU.

3agaumn: pacCMOTPEHHE CYIIHOCTH (HOPCAMT-TEXHOIOTUH, uu3ydeHe crernuduxu ¢op-
CalTHHIa KaK METO/Ia yIPaBJICHUS] U3MEHEHUSIMH.

3HaHust M yMeHMsi, IpuoOpeTaemMble CTYJAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NMPAKTUYECKOro 3aHATUsA, GopMuUpyeMble KOMIIETEHIIUN WJIM MX YACTH: B IPOIIECCE H3yUe-
HUS JAaHHOM TEMBI CTYACHTHI JJOJDKHBI: 3HATh CYIIHOCTh (OPCAUT-TEXHOJIOTHUH U (hopcaTHHTA.

B npouecce usyuyeHust JaHHOU TeMbl GOPMHUPYIOTCH CJIeayIolue KoMnereHuumn: Y K-
3.

AKTYaJbHOCTh TeMbI. YUHUTBIBasi U3MEHEHUs, MPOUCXOSIINE B TOCYAapPCTBEHHON MO-
mutuke pa3Butusi Poccuiickoit Dejiepaiiii U UCIOIB30BAHUE HOBBIX TEXHOJIOTHM 3KCIEPTHOU
JesTeTbHOCTH, OJTHON U3 HanboJiee MOMyJISIPHBIX U3 HUX CTAHOBUTCS (DOPCANTHHT.

Teopernyeckasi 4acTh

BonbmmHCTBO (hOpCcalT-IPOCKTOB B KAa4yeCTBE IIEHTPAIBHOTO KOMITOHEHTA BKIIFOYAIOT
MEePCIEKTUBBI Pa3BUTHS HAYKH M TEXHOJOTHH. OOBIYHO ATH BONPOCHI CTAHOBATCS IPEIMETOM
00CYXICHHUS HE TOJBKO YYCHBIX, HO U IOJMTHKOB, OM3HECMEHOB, CIICIIHAIUCTOB-IIPAKTHKOB U3
Pa3HBIX OTpaciied YKOHOMHUKHU. Pe3yinbTaToOM TakuxX 0OCYKJICHHH CTAaHOBUTCS IOSBICHHE HOBBIX
WJIeH, CBS3aHHBIX C COBEPIICHCTBOBAHHMEM MEXaHHW3MOB YIpPaBJICHUS HAyKOW, WHTETpaluei
HayKH, 00pa30BaHUs U MPOMBIIIICHHOCTH W, B KOHEYHOM CU€Te, MOBBIIICHUE KOHKYPEHTOCIIO-
COOHOCTH CTpaHbI, OTpaciii WK pernoHa. Kpome Toro, y)ke cama opraHu3amnusi CUCTeMaTH4e-
CKHX TIOTIBITOK «3arjIsiHyTh B Oy/yIee» MpUBOIUT K (popMUpOBaHUIO 00JIEe BHICOKON KYJIbTYPbI
yIpaBJIEHUS U B UTOT€ — K (POPMUPOBAHUIO O0JIee 000CHOBAaHHON HAayYHO-TEXHUYECKON U UHHO-
BallMOHHOM MOJIMTHKH.

dopcalT-IPOEeKThl OPUEHTUPOBAHBI HE TOJHKO HA TMOJIYYCHHE HOBOTO 3HaHUS B Gopme
JIOKJIa7I0B, Habopa CIieHApHeB, PEKOMEH AU U T.11. BaKHBIM pe3yJIbTaTOM SBJISETCS Pa3BUTHE
He(hOpMaTBHBIX B3aMMOCBSI3€H MEXIy MX yYaCTHUKAMH, CO3JaHHE €IUHOTO MPEJCTABJICHHS O
CUTYaIH.

B psine mpoexToB ¢hopMHpOBaHNE TOPU3OHTAIBHBIX CETEH, IIIOMIAI0K, B paMKaX KOTOPBIX
YYeHbIC B OM3HECMEHBI, MPENoAaBaTEIM BY30B M YMHOBHUKH, CIICIIUATUCTBI CMEXHBIX 00JIacTeH
MOTYT CHUCTEMAaTH4YEeCKH 00CYXIaTh 00IIHe MpoOIeMbl, pacCMaTPUBAETCS KaK OJIMH W3 TJIABHBIX
a¢hekToB.

@dopcallT opraHu3yercs Kak CUCTEMaTHYECKUN MPOLECC, KOTOPbHIN JOKEH ObITh TIla-
TEJIbHO CIUIAaHMpPOBaH M opraHu3oBaH. Kak npaBuio, ®opcalT-MpOeKThl OCYIIECTBISIOTCS J10-
CTAaTOYHO PETYJISIPHO, MHOT/AA IO TTOBTOPSIONICHCS cxeme (1M000HO0 SAMOHCKOMY JOJITOCPOUYHOMY
MIPOTHO3Y, KOTOPBIM MPOBOIUTCS KaXJble 5 jeT, HaunHas ¢ 1971 roma), B Apyrux ciaydasx uc-
CJIEIOBAHMS TIPOBOJISATCSA KaK IMOCJEI0BATEILHOCTh B3aUMOCBS3AaHHBIX MPOEKTOB, HAaIEIEHHBIX
Ha pelIeHne KOMIUIEKCa B3aMMOCBS3aHHBIX 3a/1a4 U ()OPMUPOBAHHE COTJIACOBAHHOTO IMPE/ICTAB-
JICHUS O IOJTOCPOYHBIX MEPCIEKTHBAX PA3BUTHS TEXHOJIOTHUN, MHHOBAIIUN U 00IIECTBa.

dopcailT npeacTaBisier co0oi 3HAYUTETHHO 00JIee KOMIUIEKCHBIN MOAXOJ, YeM TpaJlH-
HUOHHOE MPOTHO3UPOBAHMUE.

Bo-miepBbIX, MPOTrHO3BI, KaKk MNpaBHIO, (HOPMUPYIOTCS Y3KHMM KPYroM S3KCIEPTOB U B
OOJIBIITMHCTBE CIIYYaeB aCCOIMUPYIOTCS C MPEICKa3aHUsIMHU MaJlOyIpaBiIsieMbIX COOBITHH (TIpo-
THO3 KYPCOB aKIIMi, TTOTO/bI, CHOPTUBHBIX Pe3yJbTaTOB U Ap.). B pamkax ¢opcaiita uaer pedsb
00 OIICHKE BO3MOKHBIX TEPCTIEKTUB WHHOBAIIMOHHOTO PAa3BHUTH, CBA3aHHBIX C TPOTPECCOM
HayKH U TEXHOJIOTHH, OYEPUMBAIOTCS BO3MOYKHBIE TEXHOJIOTHYECKHUE TOPU30HTHI, KOTOPHIE MO-
T'yT OBITh TOCTUTHYTHI TIPH BJIOKEHUHU OTPEICTICHHBIX CPEICTB M OPTAHU3AIIMN CHCTEMaTUUECKON
paboThl, a Takke BeposATHbIE YD (PEKTHI 111 SKOHOMUKH U 0OIIIeCTBa.

Bo-BTOpsix, @opcaliT Bcera moapazymMeBaeT ydacTue (4acTo myTeM MpOoBeeHUS HHTEH-
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CUBHBIX B3aMMHBIX OOCYXJICHHI1) MHOTHX JKCIIEPTOB U3 BCeX cdep ACATEIbHOCTH, B TOU WU
MHOM CTENEeHH CBSI3aHHBIX C TEMAaTUKON KOHKPETHOTO (opcaliT-MpoeKTa, a UHOTa U MPOBEICHNE
ONPOCOB OMPEIETCHHBIX IPYII HAaceneHus (KUTENIeH peruoHa, MOJOAEKU U JIp.), MPSMO 3auH-
TEPECOBAHHBIX B PELICHUH MPOOsIeM, 00CYKIAIOLIUXCSI B paMKax IMPOEKTa.

Tperpe rnaBHoe oTiamuue dopcaiiTa OT TPAAUIIMOHHBIX ITPOTHO30B — HALICJIEHHOCTh Ha
pa3paboTKy MPaKTUYECKUX Mep M0 MPUOIHKEHUIO BEIOPAHHBIX CTPATETUYECKUX OPUEHTUPOB.

P RPO~NO OIS, WNPEF

21

1.

Bonpocsl 1u1st 00cy:kaeHust

. Uctopus pa3Butus ¢popcaiita Kak TEXHOIOTHU PEABUICHUS

. OcHOBHBIE 3Tanbl HBOIIOLMHU (hopcaiiTa

. Oransl 1 007acTH pacpocTpaneHus Gopcaiita.

. IlonsTHe TemaTuyeckoro gopcaita 1 ero NpumMepsl

. Texnonoruueckuii popcailt u ero mpuMepsl

. [Ipununel 1 MeTo b1 Hay4YHO-TeXHUYecKoro npensuaeHus B CCCP u Poccun.
. Ilone dopcaiita, ”HUIMATOPHI U IPOMATraHIAUCTHI (PopcaiiTa.

. SCOpe — Kak LIEeHTPaJIbHbII 371EMEHT TeXHOJIOTUH (opcaiiTa.

0.
1.
12.
14.
15.
16.
17.
18.
19.
20.

I'opusonT opcaiiTa, BUABI TOPH3OHTA U UX APAKTEPUCTHKH.
Mertoap! hopcaiita
NHuTerpupoBaHHble 10AX0/1bI B METOA0JIOTUH (popcaiita
Merton cueHapues B (hopcalT-TeXHOIOTHIX
MeTox SKCepTHBIX OIIEHOK B (JOPCAUT-TEXHOIOTUSX.
Metoa Mo3roBoro mrypma B (popcaliT-TeXHOIOTUSIX.
JlenoBble UTpel B OPCANT-TEXHOJIOTHSIX.
Mertopa coBeljanuii B GopcalT-TEXHOIOTUIX
Meron cyna B opcaT-TeXHOIOTUAX
Merton nepeBa Lenei B GopcaT-TEXHOIOTHIX
. @opcailt u pazpaboTka TOpOXKHBIX KapT

3aganus
M306pa3ute B BUe TaOIMIIBI NPUHIUIIBI HHCTpYMEHTapus (opcaiiTa.

[TpunImn Onucanvie NpUHIMIA

BoBiieueHHOCTE

KommyHukanus

Koopaunanus

Cormacue

2.

up.
3.
MOpaTuBH

Omnpenenurte, B 4eM pasHuila MeXAy (opcaiiT-moaxoaamu Tummos top-down u bottom-

[IpuBenuTe npumMepbl TEMaTHYECKOTO, TEXHOJOTUYECKOr0, (PyHIaMEHTAJILHOTO, KOp-
Oro, TEPPUTOPHATILHOTO (opcaiiTa. Pe3ynbTaTsl pecTaBbTe B BUE TaOIUIIBI

Bun dopcaiita [Tpumep Buga dopcaiita

Te

MaTH4Yeckuil popcailit

Te

XHOJIOrH4Yecuuit popcanT

DyHIaMeHTaIbHBIN popcaifT

KopriopaTusHslil popcaiiT

Te

ppUTOpUaIbHBIN (hopcalT

Pe

KOMEH/yeMas JIuTeparypa:

PexomeH1yeMble HICTOUHUKN HH(DOPMAITUN
(Ne mctouynmka)

U -
OcHoBHast JlonoHUTEIbHAS Metoaunueckas HTepHeT
pecypchl
1-2 1-4 1 1-7




Tema 2. KOMAH/JIHBIE POJIN U COHUAJIBHOE B3AUMO/JIEVCTBHUE B ITIPOEKT-
HOU JEATEJBHOCTHU

Iesn: paciiupuTh U 3aKpENUTh 3HAHUS 110 COUUATIBHOMY B3aUMOJIEUCTBUIO U paclpe/e-
JICHUIO KOMaHIHBIX POJIEH.

3agaum: U3y4yuTh KOMaHJHBIE POJIM B MPOEKTE U COLMAIBHOE B3aUMOJCHCTBHUE B IIPO-
€KTHOM JEATEIbHOCTH.

3HaHUsI M yMeHHUsi, npuodperaeMble CTYACHTOM B pPe3yJbTAaTe OCBOCHUS TeMbI
NPaKTHYECKOr0 3aHATHS, (popMuUpyeMble KOMIIETEHIMH MJIM UX YACTH: B IIPOLIECCE U3YUe-
HUS JAHHOHN TEMbI CTYACHTBI JOJIKHBI: 3HATh KOMaHJAHbIE POJIM U COLIMAIBHOE B3aUMO/ICIICTBUE B
MIPOEKTHOM JESTENbHOCTH.

B npouecce usyuyeHusi JaHHOH TeMbl GOPMHUPYIOTCH cJieaylomue KomnereHuumn: Y K-
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AKTYaJIbHOCTh TeMbl. YUuThIBas crienuuky ¢opcailT-rexHoJoruil, HeoOX0IUMO MO-
HUMAaTh, KaKu€ POJM B KOMaHJE WIPAIOT €€ YYaCTHUKU U YETKO pasrpaHUyuBaTh UX. Takxke
BAYKHO OIPEJEINTh COLUAIBHOE B3aUMOJIEUCTBUE B IIPOEKTHON JEATEIBHOCTH.

Teopernyeckas 4acTh

B Hacrosimee BpeMs BbICOKas CTENEHb M3MEHUMBOCTU B JICSITEIIBHOCTH YEJIOBEKA M
BHEIIHEN Cpe/pl IPeanoaaraeT HaTuuue U3MEHEHUH B AeSATEIbHOCTHU JIt000i opranuszanuu. Cu-
Tyalusi, B KOTOPOM JEHCTBYIOT COBPEMEHHbBIE OpraHU3ALMH, XapaKTEPHU3yeTCsl HEYCTONYHUBO-
CTBIO, TIOCTOSTHHOW CMEHOW MPUOPUTETOB B CBOCH JIEATEIHLHOCTH B 3aBHCHMOCTH OT IMOTPEOHO-
cTell BHEWIHEW cpeabl. Bee yalle NMpoucXOOuT Tak, YTO OpraHU3alld, KOTOPbIE B HENAJIECKOM
IPOILIIOM MOXHO OBUIO OJJHO3HAYHO OTHECTH K MEXaHUCTHYECKOMY TUMY (10 MeXaHu3My (hyHK-
[MUOHUPOBAHUS U B3aUMOJCUCTBUSA MEX]Yy OTAEIbHBIMU AJIEMEHTAMH) U KOTOPBIE XapaKTepH30-
BaJIMCh OJHO3HAYHBIMU BHYTPEHHUMH B3aUMOCBS3SMH, a TaKXK€ >KECTKOW periaMeHTanuei
MPAKTUYECKH BCEX CTOPOH JEATEIbHOCTH, BBIHYXICHBI MPUCIIOCAOIMBATHCS K BHEIIHUM H3Me-
HeHusM. OHU cTpeMaTcs 10OMBAThCA ycIeXa, BHEIPSIS DJIEMEHTHI JIeATEIbHOCTH OPraHUYECKOTo
TUIA OpPraHU3aLMM, JAJI1 KOTOPBIX XapaKTEpHbl TAKUE NMPU3HAKU, KAK 3HAUUTEIbHAs CaMOCTOS-
TENbHOCTh OT/AEIBHBIX 3BE€HBEB, ciabas MepapXUYHOCTh, NMpeolianaHue HehOpMaIbHBIX OTHO-
mennid. Kaxxapiii paboTHUK TaKoi OpraHu3aliy aKTUBHO YYacTBYET B MPUHITHH Ba)KHBIX pellle-
HUW, IPU 3TOM HECET IMUPOKHUM CIIEKTP OTBETCTBEHHOCTH.

Bce 310 mpunaer opraHM3alMOHHBIM CTPYKTYpaM OOJIbIIYI0 TMOKOCTh M CO3/aeT y pa-
OOTHUKOB OpraHU3alluy JOMOJIHUTENIbHBIE CTUMYJIBI K Tpyly. Ha nmepBoe MecTo BHIXOAMT 3aaaya
CO3JaHMS TAaKMX MEXAHU3MOB B JIEATENBHOCTH OPTraHU3allMH, KOTOPBIE MO3BOJAIOT HAa PaHHEN
CTaauu OBICTPO pearupoBaTh HA U3MEHUBIIYIOCS CUTYAIMIO U aallTHPOBATHCS K HEH.

VYnpasieHne B OpraHnu3aluy NPUCYTCTBYET BCET/1a, MOCKOIBbKY HEO0X0AUMO MOCTOSTHHOE
noOy>kJIeHUe JIoAe K LieJeHanpaBIeHHON JesTenbHOoCTH. JIr00as opraHu3anusi oCyllecTBIIsSET
TaKylo J1eATEIbHOCTh B TOM MM MHOM popme. B 3TOM ciiyuae nHHOBaIMOHHBIE (DOPMBI JESITEb-
HOCTHU IPENOCTABIIAIOT BO3MOXHOCTh JIBUTAThCs BIEPE] M pa3BUBAThCS ropasno 3¢ ¢eKTuBHEE.
OpnHoit u3 Takux (opm siBisieTcst paboTa Mo MPOEKTaM, I MPOEKTHAs 1A TENbHOCTb.

[Mpoekt (;at. projectus) — 3ameicen, uzaes, o0pa3, HAMEpPEeHUE — 3TO OJHOPA30Basi, HE IMO-
BTOPSAIOIIAACS JIEATENBHOCTh WIM COBOKYIHOCTb JEHCTBUH, B PE3YJIbTAaTE KOTOPBIX 3a OIpeEe-
JICHHOE BpeMs JIOCTHTalOTCsl YETKO MOCTaBlieHHbIE Lenau. [IpoekT — 3To KOMILIeKC B3auMOCBSI-
3aHHBIX MEpPONPUATHI, HANpPaBICHHBIX HA CO3/IaHME YHUKAJIBHOTO MPOJYKTAa WU YCIYTH B
YCIIOBUSX BPEMEHHBIX WM PECYPCHBIX OTpPaHUYEHUH.

Ota paboTa Bceraa MMeeT KECTKHE CPOKU U YETKO OIpe/ieIeHHBI pe3ysbTaT, a camoe
[JIaBHOE — JUIS pean3aliy NpoeKkTa Tpedyercs padboTta MeX(yHKIIMOHATBHON IPYIIbl, KOTOPYIO
HE00X0UMO C(OPMHUPOBATH TPAMOTHO. ITO NPUHIUIHUATIBHOE OTINYME ITPOEKTHON JEATENbHO-
CTH OT TEKYILEH.

3apaHee CIUIaHMPOBAHHBIE IIPOEKTHI, HAIPUMED, B Hadaje rofa WIM B Haydajle KaXI0ro
MOJIYTO/IMs, MOTYT YCKOPUThH IMPOJBMKEHHE B peaju3aluu Lened opranuzauuu. BaxkHo mpa-
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BUJILHO TIOJIOMPATh CaMU MPOEKTHI M OTIIMYATh UX OT TeKymlel paboTel. [lepes mianupoBanueM
MIPOCKTHON JEATENHHOCTH AHAIM3UPYIOTCS OCTpPhIE MPOOJIEMBbI, KOTOphIe TpeOyroT Oe3oTiiara-
TEJIbHBIX JICWCTBUH, BO3MOXKHO, TMPOBOAMTCS HEOOJBLIONW OMpOC, Jajiee ONPENeNIoTCs LEeNH,
MIPOUCXOJUT BBHIOOP CPEACTB JOCTHIKEHHS HaMEUYeHHbIX Leneil. HemocpeacTBenHass nesitenb-
HOCTb I10 IIPOEKTY 3aKAHUYMBAETCS OLIEHKOM IOJYyYEHHBIX PE3YJIbTaTOB U BHIBOJIOB.

[IpoekTHas neATeNbHOCTH MpeJroiaraeT KOMaHIHYI0 padOTy UM aKTUBHOE B3aUMOJCH-
CTBHE pPaOOTHHKOB CYIIECTBYIOIUX (PYHKIMOHAIBHBIX MOAPA3ICICHHUH, YTO B JaJIbHEHIIIEM MO-
JKET MpuBecTU K Ooisiee 3p(eKTUBHON U cliakeHHOU paboTe opranuzanuu B neiaoMm. Komanmoi
Ha3bIBAlOT HEOOJIBINNE IPYIIIBI, OT TPEX J0 JBEHAALATH YEJIOBEK, Y KOTOPBIX OJ(HA 00IIas 1eb
WK 0o0lIMe MpaBUiia U UHTEHCUBHOE B3aMMOJICHCTBUE MEXIYy ydacTHUKamu. Kaxaplii BKIIO-
YCHHBI B KOMaHJy CICIHATUCT 00NaaeT cruenu(GruecKuMH KOMIETCHIUSMH W BBITOHSCT
onpezeNeHHble (PYHKUMU. YYAaCTHUKU B IMPOILIECCE COBMECTHOM AESITENbHOCTH HAaXOJISAT OINTH-
MaJbHbIC MYTHU JUIsl TOCTUKEHUS LU POEKTa.

['maBHOE OTIMYME KOMaHIbl OT TPYIIIBI COCTOUT B HAJIMUYUU CUHEpreTHdeckoro 3¢ dexra,
IIPY KOTOPOM B3aUMOJOMNOJIHSIOIINE YMEHUS WICHOB KOMAH/bl, JEUCTBYIOIIEN KaK €IUHBIA Op-
TaHU3M, IPUBOJAT K TOMY, 4TO 3PPEKT OT CyMMApPHBIX YCHJIMKA HAMHOTO MPEBBIIIAET TOT, KOTO-
PBIF MOT OBI OBITH JIOCTUTHYT €€ OTJACIbHBIMU WiICHAMHU. DTO IPOUCXOAUT B pe3yibrare 3 dek-
TUBHOTO B3aUMOJCHUCTBHUS MEXAY y4YaCTHUKaMU KOMaHJbl Ha OCHOBE OOIIMX YCTPEMIICHHH U
JIOTOBOPEHHOCTEM.

CornacHo moaenu, npeaioxxeHHol bprocom TakmeHom B 1965 roay u nepecMOTpEHHOM
B 1977 rony aBTOpOM COBMECTHO ¢ Mapu-OHH J[)KeHCEHOM, KU3HEHHBIN IIUKI KOMaH]Ibl TPOXO-
JIUT HECKOJIBKO 3TAaIOB:

— @opmupOBaHHE.

— Ilepuon cpaGaThIBA€MOCTH YYaCTHUKOB KOMaH/IbI.

— Ilepuox HOpManEHOTO (HYHKIIMOHUPOBAHUSI.

— Peopranuzanus (mpu HeoOX0IUMOCTH, B IEPUO HOPMAJIHHOTO (PYHKIIMOHUPOBAHUSA).

— PachopmupoBanue KoMaHIbI.

®opmupoBanue. UneHbl KOMaHIbl COOMPAIOTCS BMECTE, €lle He SBJSSACH CIUIOYEHHOU
KOMaH0i. [ 1aBHBIE TPYIHOCTH Ha 3TOM 3Tane 00YCIOBIEHBI Pa3HBIMU LENISIMU U MPECTaBIIe-
HUSMH YJIEHOB KOMaH/bl, B3AUMOOTHOUIEHUSIMUA B KOMaHJI€.

[lepuon cpabaThiBaeMOCTH Y4aCTHUKOB KOMaHAbl. B xone coBMecTHOU padOThI UIeHbI
KOMaH/Ibl HAYMHAIOT TIOHUMAaTh, YTO OHU HUCIIOJB3YIOT PA3JIMYHbIE MOJX0/IbI U METO/IbI peann3a-
Uy npoekta. s 3Toro srama xapakTepHO CleAylollee: MPOSBICHUE CIOXKHBIX B3aUMOOTHO-
HIeHWH (CTOpBI, OTCYTCTBHUE B3aWMHOM MOAJEPKKH U JOBEpHs), MPOSBICHUE XapaKTepOB, He-
CIIaKEHHOCTh JEHCTBUI KOMaH/Ibl, NepeKiIaibIBaHNE MOJTHOMOYNMN, OIIMOKU PYKOBOJCTBa (cla-
OBIif KOHTPOJIb, BHE3ATHASI CMEHA HACTPOCHUS, OIUOKH pacpe/IeNIeHNs PECYPCOB U MIIAHUPOBa-
HUs).

[lepron HopMansHOTO (PYHKUIMOHUpPOBaHUS. SIBseTcs HamOojee MPOJOIKHUTEILHBIM U
Haubosee NPOAYKTUBHBIM JUIsl IPOEKTA, MMOCKOJIbKY KaX/IbIil WIEH MPOYyBCTBOBAJI CBOIO POJb U
CBOE MECTO B KOMAHJIE.

Peopranmuzanus (npu HEOOXOJMMOCTH, B MEPUOJ HOPMAIbHOrO (DYHKIHMOHUPOBAHUS).
CocTOUT B KOMTMYECTBEHHOM U Ka4YeCTBEHHOM M3MEHEHUU 00beMa U BHUJIOB padOT, MIPUBICYCHUN
HOBBIX CHEIHAJIMCTOB, IepepaclpeieIeHNH JO0JKHOCTHBIX 00s3aHHOCTEH, 4TO OOYCIIOBJIEHO
BHYTPEHHUM M BHEIIHUM OKPYKEHHEM IMPOEKTa. ITOT MEPUOJ SBIIAETCS 3aKOHOMEPHBIM B MPO-
1[ECCe Pa3BUTHS KOMaH/IbI.

PachopmupoBanme komanel. ['1aBHOE Ha 3TOM 3Tare — YTOOBI YWICHBI KOMAH]IbI OITYIIa-
JU yJIOBJIETBOPEHHUE OT CBOEH pabOTHl M TOTOBBI ObUIM paboTaTh BMECTE U B JanbHelmeM. Kak
MPaBUJIO, PYKOBOJIUTEND MPEKHETO MPOEKTA, MPUCTYIAsi K HOBOMY, IPUIJIAIIAET B KOMaHAy Te€X
JHOJIeH, ¢ KOTOPBIMHU yCTIETHO padoTall.

s co3nanus KBaMU(PUIMPOBAHHOW M I(PPEKTUBHON KOMaHABI MPOEKTAa JOKHBI CO-
0JIr01aThCS CIIETYIONINE YCIOBHS:

— HMHTEPECHl YYACTHUKOB TPYIIIIHI JOJKHBI OBITH COaTaHCHPOBAHBL;

— 1enu paboThl KOMaH/Ibl, KOTOPBIE POPMYIUPYET PYKOBOIUTENb, TOJDKHBI OBITH SICHBI U
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COIJIACOBaHbI CO BCEMH YYaCTHUKAaMU;

— PYKOBOJUTEIDb JIOJKEH )KECTKO KOHTPOJIUPOBATH COOIOIEHHE CPOKOB U Ka4€CTBO BhI-
MOJTHSIEMBIX PadoT;

— BHYTpPH PYIIIBI JOJKHA OTCYTCTBOBATh KOHKYpPEHTHasi 00pb0a Kak COMEpHUYECTBO;

— BHYTPUIPYIIIOBBIE OTHOLIEHHUSI JOJIKHBI IOCTOSTHHO YJIy4YIIaThCs.

[1o 3TM OCHOBHBIM MPU3HAKAM MOKHO OTJIMYHUTH YCHEIIHYIO KOMaHJy OT IIJIOXO pa3BU-
TOW U MAJIONPOAYKTUBHOU I'PYIIIIBI.

s sddexktuBHONH paboThl B KOMaHIE HY)KHBI pa3iMyHble TUIBI Jitojed. OgHuM u3
YCIIOBHH CO3/aHUsl KOMAaHIbl U3 (POpManbHOM TPyNIbBI SBISETCS NMPAaBUIBHOE paclpeaeiieHue
(GyHKIMI B COOTBETCTBHHM C YMEHHUSIMH M HAKJIOHHOCTAMU PabOTHUKOB. biarompusiTHeli MoO-
PaJIbHO-IICUXOJIOTHYECKUI KJIIMMAT B KOMaH/I€, BKJIIOUAIOLIUI B3aUMOCBSI3b U B3aUMHYIO TpeOo-
BaTEJIbHOCTh, CTUMYIIUPYET PE3yJIbTAaTUBHOCTD TPYAa KaXKIOTO OTAEILHOr0 paboTHHUKA.

IIpu pemieHnn OpraHU3allMOHHBIX BOIIPOCOB, KACAIOIIMXCSA MPOEKTHOW AESITEIbHOCTH,
npoueccy GopMHUpOBaHUS KOMaH]Ibl OTBOJUTCS ONpeAeNIeHHOEe KOJIUYEeCTBO BpeMeHu. B mroboi
OpraHu3alliy CYIIECTBYET paclpeaeiieHue ACTOBBIX poJieid. DTOT colManbHbIM (peHOMEH TIpym-
MOBOW JMHAMUKH BIepBbie ObLT packpbIiT P. benbunbiM, uccienoBaTeneM abopaTOpUH Me-
HemkMenTa B KemOpumxke (BenmukoOpuranus). Pasraganaeiii uM ()eHOMEH COCTOUT B TOM, YTO
KQ)K]IbII U3 WICHOB OpPraHu3allii UTPaeT ABOMHYIO pOJlb.

[lepBast pons — HyHKIIMOHATEHAS U BBITEKAET U3 (DOPMATBHOW CTPYKTYPBI OpPraHU3AIIH.
Ho BTOpas poinb, kotopyto bendun Ha3Ban «poJibio B TPYIIE», TOPa3I0 MEHEe O4YEBH/IHA, OJIHA-
KO OHa CYIIECTBEHHO Ba)KHA /ISl YCHEUIHOW JAEATEIbHOCTU KOJUIeKTHBA. [lyrem oOIMpPHBIX U
TIIATETFHO Pa3pabOTaHHBIX HKCIIEPUMEHTOB OH BBIIEIHII U OIMKCAT BCEIO BOCEMb JIEIOBBIX PO-
JIeil, KOTOpbIE TOJIBKO U MOTYT MIpaTh WIEHbI KOJJIEKTUBA; JPYTUX POJIEH B rpylIe MNpocTo He
CYyILECTBYET. DTU BOCEMb POJIEH B KOJJIEKTUBE CIIEIYIOLIUE:

— IIpencenarens (wm Koopaunarop).

— MHcnonnurens.

— Paseguuk (MccienoBarenb pecypcoB).

— Maicnurens (I'enepaTop uaei).

— @opMHpOBaTENb.

— OueHIUK.

— Kounektuucr.

— JloBomuuk (3aBepiaromuii padory).

[Ipoiinsg tect P. benbuna u noacuuraB pe3ynbTar, KaKIbli MOXKET BBIABUTH XapaKTep-
Hble JUis1 cebst ponu B komasjie. Takoke P. benOun npegocTaBuil TUIIOBYIO XapaKTEPUCTUKY Kax-
JIOM 13 BOCBMH pPOJIEH.

He B xaxxayro rpymniy HEIPEMEHHO JOJKHO BXOAUTh BOCEMb WIEHOB — IO YHMCIYy POJIEH.
Brnionne BO3MOXHO, a HEpENKO KeJaTelbHO U Jake HeoOXO0JIMMO, YTOOBI JIMIO, BXOJSIIEE B
rpymniy, urpaio 6osee oaHoi ponu. BaxkHo, 4TO B ycrenHo AeicTByrOIEN rpynme Kaxayo H3
BOCBMH pOJIEW UTpaAEeT IO KpalHEW Mepe OAMH YEJIOBEK, M BCE BOCEMb POJIEH OKa3bIBAKOT CBOE
BIIMSIHUE B MPOLIECCE XKU3HEACATEIbHOCTH IPYIIIIHI.

[Ipu popmupoBaHUM OpraHu3aluy B HEW JOJKHBI OBITh NIPEICTABICHbI T€, TUYHOCTHBIE
XapaKTEePUCTHKH KOTOPBIX OXBATHIBAIOT BECh IMAMA30H Ka4eCTB, HEOOXOJUMBIX ISl TOTO, YTOOBI
BCE BOCEMb poJiell ObLIN peanu3oBaHbl. Eciau ponu B KOMaH/e OKa3ajllch paclpeeseHbl HEBep-
HO WJIM, BO3MO>KHO, OOHApY>KUTCS, YTO B HEM HUKTO HE MIPAaeT KaKOW-IHOO M3 BaXKHBIX POJIEH,
TO KOMaH/a MOXET 3aKOHYUTh CBOE CYLIECTBOBaHHE WIH 3(PPEKTUBHOCTH €e paboThl OYJEeT MO
BorpocoM. [loaTomMy cerojHs MeHeKephl 10 MePCOoHaTy NMPpH Noa00pe pabOTHUKOB Ha Ompee-
JICHHYIO JIOJDKHOCTH BCE Yallle CTald MPOBOAUTH TECTUPOBAHME «110 benOuHy» C BbISIBICHHEM
TOM pOJIEBOM MO3UIMH, KOTOPYIO MOKET WJIM JIOJKEH 3aHUMATh YEJIOBEK 10 CBOUM JIMYHOCTHBIM
KadecTBaM, paboTasi B KOMaH/IE.

B nocnennee BpeMsi Bce yallle BO3HMKAaeT HEOOXOIMMOCTh B Ipollecce MPOEKTHOM jaes-
TEIbHOCTU pelIaTh CJIOKHbIE MPOOJIEMbl B OTPAaHUUYEHHBIE CPOKU U B YCJIOBUSX BPEMEHHBIX U
pecypcHbIX orpaHudeHui. IIpumepom Toro sBisieTcss nepecTporka JesTENbHOCTH OpraHu3alui
U MpEeANpUATHI B HavalbHbIN nepuoi nanaemuu (BecHa 2020 ropga), Korja BO3HUKIIA HEOXKH-
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JAHHO OCTpasi HEOOXOAMMOCTh padOThI B TUCTAHIIHOHHOM (opMarTe.

Hama opranusanus takke CTOJIKHYJIach ¢ HEOOXOAUMOCTBIO MOMCKA HOBBIX (OPM U HO-
BBIX BUJIOB JIEATEILHOCTH.

[Tpoiiast mpakTUYECKHUi MyTh Y4acTHsl B peaju3alnuu MpoekTa «Moi BBIOOp — CTyIEHHU
pocTay, KOTOPBIA OBUT MOCBSIICH padoTe C MOAPOCTKAMH, a TAKKe B JCATEIHLHOCTU IO Iepe-
CTpoiike pabOThl NEAaroroB B AUCTAHIMOHHBIN (opMaT B MEPUOJ MaHJEMHH, BO3MOXHO CTaJIO
MOJIBECTH HEKOTOPBIC UTOTH U CHETaTh OIEHKY PabOThI JIF0/ICH B KOMaH/E C YIETOM pacipeie-
JICHUS] KOMAaHTHBIX POJIEH.

B MuxpouccnenoBanuu ObUTH 3a€MCTBOBAHBI T€ COTPYAHHUKHU, KOTOPhIE aKTUBHO y4acT-
BOBAJIM B KOMaHJHOHM pabote. DT0 BoceMb uenoBeK. bbuio mpoBeneHo tectupoBanue (tect P.
ben6una «KoMauaHbIE POINY), KOTOPOE MO3BOJIIIIO BRISIBUTH JIJISl KAKIOTO YYaCTHHUKA €TO €CTe-
CTBEHHYIO POJIb B KOMaH/I€, a TAK)KE T€ POJIM, OT KOTOPHIX OHM MPEANOUIN Obl OTKa3aThCsl.

brina BeIIBHHYTA TUIIOTE3a O TOM, YTO MPHU MOJ00pPE KOMAHIbI CIEIYyET BKIIOUATh B HEE
JIOJIeH, TMYHOCTHBIE XapaKTEPUCTUKH KOTOPBIX OXBAThIBAIOT JUANA30H KAyeCTB, HEOOX OAMMBIX
JUTSL TOTO, 9YTOOBI BCE BOCEMb POJICH MOIIH OBITh pean30BaHbl. ITO HE O3HAYAET, YTO TpyIIa
JOJI’KHA COCTOATH HEMIPEMEHHO M3 BOCBMHU YEJIOBEK, KTO-TO U3 paOOTHHKOB MOXKET COBMEIIATh
MICUXOJIOTHYECKHUE POJIH, TIIABHOE — YTOOBI BCE (DYHKITUU BBHIMOTHUIACK. [lomTHAs poneBas CTpyK-
Typa CcO3[aeT MPEeAnochUIKU s 3((HEKTUBHOIO MapTHEPCKOTO B3aUMOJACHCTBUS, oOecreurnBa-
IOILIETO PE3YJIbTAThl TPYIOBOM ACATEIHHOCTH, COOTBETCTBYIOIINE HHTEPECAM KOMaH/Ibl TPOCKTA.

B pesynbrare mpoBeeHHOTO TECTUPOBAHUS KKl YYaCTHUK HaOpas oIpeaereHHOe
KOJMYECTBO OAJIJIOB IO KaXKI0M U3 posici. B 3aBUCHMOCTH OT HaOpaHHBIX OAJJIOB 3TH POJIA pac-
MPEIETUINCH 110 YEThIPEM YPOBHSM: HU3KHM, CPEAHHM, BEICOKUN, CBEPXBBICOKUMN (cM. Tabnuiry
1).

Tabnuma 1. Pe3ynpTaTsl TECTUPOBAHUS

YpoeHu u 6annsi
Ceepx-
Pone | Huskuit C::g- BbiCOKMiA ':':;'
0-33% 33-66% 66-85% 85-
100%
McnonHu-
25T 0-6 7-11 12-16 17-23
MNpeace- . : . ‘
paTent: 0-6 7-10 11-13 14-18
Dopmu- 2 = - 3
posatens | 0-8 9-13 14-17 18-36
Mbicnu-
Tonk, 0-4 5-8 9-12 13-29
Paseep= | .6 7-9 10-11 | 12-21
YUK
OueHwumk 7 0-5 6-9 10-12 13-19
Konnek-
SCEER 0-8 9-12 13-16 17-26
Aoson- 0-3 4-6 7-9 10-17
YUK

Bo3mMoxHO IpeaAnOI0XUTh, YTO CBCpXBLICOKI/Iﬁ YPOBCHBL SBHO IMOKAa3bIBACT CKJIOHHOCTH
YyeJIOBeKa K ITOMU pOJIk, HACKOJBbKO XOpOIIO OH MOXKCT BBIIIOJHATDL 3Ty POJIb. Bricokuii YPOBCHb
IMMO3BOJIACT OPUCHTUPOBATH HA MOAACPKHUBAIOIITYIO POJIb, HA KOTOPYIO BO3MOXXKHO IMEPCKIOYUTb-
Csi, €CJIM OCHOBHAA KOMaHAHAad PoOJib 110 KaKUM-TTH00 INpuiruHaM HC HYXXHa I'PYIIIIC. Huskue 6an-
JIBI 110 KOMaHJIHOﬁ POJIM MOKAa3bIBAIOT BO3MOXKHBIC cina0ble MecTa pa6OTHI/IKa. Ho BMecTO momsI-
TOK UCHPABUTDH 3TU HECAOCTATKHU, PYKOBOJUTCIIIO CICAYCT IMOABICKATh Ha 3TY POJIb KOJIJICTY, 00-
Jagarmero COOTBETCTBYIOIIMMU JOCTOMHCTBAMMU.

HpI/IBCI[CM AuarpaMmel, 0T06pa>1<aronme AAHHBIC, ITOJTYUYCHHBIC IO KAXKIOMY YUYACTHUKY
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B mpencraBieHHBIX nuarpaMMmax KaxAbld W3 yYaCTHHKOB HaOpad CBEPXBBICOKHE WU
BBICOKHE OaJUThl (HE YYUTBIBAas CPEIHHE U HU3KHE Oaslibl), MOKA3bIBAIOIINE SBHO BBIPAKEHHYIO
ponb B komanae. CornmacHo Teopuu P. benbuna. ans apdexTuBHOM pabOThl B KOMaH/E JOIKHBI
OBITH peaTu30BaHBI BCE BOCEMb PoJiei. DTO HE 03HAYAET, YTO KOMaHa 00s3aTeIHHO JT0HKHA CO-
CTOSATH U3 BOCHMH 4eNoBeK. [Ipu MeHbIIel YUCIIEHHOCTH KOMaH/Ibl BO3MOXHO COBMEIIEHUE OJI-
HUM YEJIOBEKOM JIBYX WIIH JIaKe TpeX poiieit. M Hao0opoT, eciiu B KoMaHze 0oJjiee BOCEMH 4e-
JIOBEK, TO PYKOBOJUTENIO HEOOXOAMMO MOHUMATh, KaK pachpeneisTcs poid B kKomanzae. Ho
Ba)XKHO, YTOOBI BCE POJIH BBHIMOIHIINCH, TAK KaK OHU TOJPa3yMEBAIOT PEaM3alHi0 ONpeIesIcH-
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HBIX KOMaHJHBIX (QYHKIUH. OTCYTCTBUE B KOMaH/IE YEJIOBEKA, BBITIOIHSIONIETO KaKyI0-TH00 OT-
BETCTBEHHYIO POJIb, MOKET MPUBECTH K HEAPPEKTHBHOIN paboTe WM K HEBBITOJHESHHIO BO3JIO-
JKEHHBIX 3a/1a4 B MOJHOM oO0beme. KpoMe Toro, yacTo B KOMaHIHOW pabOTe BO3HUKAIOT KOH-
(IJIMKTHI U3-3a TOTO, YTO YYACTHUKH KOMaH/bl HE MOTYT MPUHTH K KaKOMY-JIM0O pemeHuro. Hc-
CIICIOBAaHKE POJICH B TPYIIE MOXKET MOKa3aTh, YTO CHIIbHBIC JTUACPCKUE MO3HMIMU (HAIpUMeEp,
[Mpencenarens nian GopMUpoBaTElh) 3aHUMAIOT HECKOJIBKO YEJIOBEK. B TaHHOM citydae mpouc-
xomuT 60pb0a 3a TUIEPCTBO.

B tabnuue npencTaBieHbl UTOTH paclpe/ieieHUs] pojieid B KOMaHJIe, COrjlacHO HaOpaH-
HBIM CBEPXBBICOKUM ¥ BBICOKUM OasuiaM.

Tabmuma 2. Utorn pacnpeneneHus poseii B koMaH e (110 CBEpXBBICOKUM Oasiam)

CBGp;:I;‘I’(iOKMH Bbicokui 6ann
YyactHuk 4
Mcnonuutens YyactHuk 7 Y
YyacTHuk 6
Mpeacepatens yHacTHUK 1, -
P YyacTtHuk 5
dopmMuposaTens = 2
Miscriirants YyacTtHuk 7,
YyacTtHuk 8
Pazseauuk Yyacthuk 3,
YyactHuk 8
YyacTHuk 2,
YyacTHuk 3,
OueHwmnk YyacTtHuk 7 YUaCTHUK 5,
YyacTHuk 8,
YyacTtHuk 1,
Konnektusucr -
YyacTHuk 6
Josoaunk z::g:::: gl Yuacthuk 3,
A VaacHili 7’ YyactHuk 4

Pe3ynbraTel MuKkpouccinenoBaHus MOKa3aIn: B AEUCTBYIOLIEH IPYIIe NPAKTUUECKN KaxkK-
Jlasi U3 BOCBMU poJiel pacrnpesenniaach MeX/1y WieHaMHd KOMaH/bl, 1 OHU HaOpaiu Mo 3THUM Po-
JSIM CBEPXBBICOKME M BbICOKHE Oamibl. MckmroueHue cocTaBwia oJHa HE 3aHATas MO3ULMSA —
®opmuposarens. Ho, yuutsiBast ToT ¢akt, uro @opMupoBarens Kak JIuJepa B HEKOTOPbIX CIIy-
qasgx MOXeT 3aMeHUuTh [Ipencenarens, TO OTCYTCTBHE €ro He NMPHHECET 0co0oro Bpena pabore
KOMaHJ1bl. ITorH pacnpenenenus poJiel moka3aiu, 4TO B JaHHOM I'PYIIIE €CTh YYaCTHHUKH C BbI-
COKHMM YpPOBHEM OaijioB, KOTOPbIE MOTYT MCIIOJHATH IO JBE WM TPU POJIM Ha Clly4yail posieBoit
3aMEHbI, YTO SIBJIIETCS YaCThIM CIy4aeM B padoTe pa3IMYHbIX KOMaH]I.

OTpunarenbHbIM pe3ynbTaToOM [0 UTOraM paclpelesIeHus pojied B JaHHOM TpyIIIe ciie-
JyeT CUUTaTh TOT ()AaKT, YTO BBIIBUJIOCH JIOCTATOYHO OOJIBIIOE KOJIMYECTBO YEJOBEK (MATh U3
BOCBbMH), KOTOpBIE OKazaiuch B ponu Onennmkos. B xapakrepuctuke P. benbuna Onenmuky B
CBOEH poJIi — 3TO MHCTIEKTOPHI. OH MX XapaKTepU3yeT KakK JIFIeH, 001aafoIIMX BEICOKUMH T10-
Ka3aTeJs MU KPUTHYHOCTH MBIIIICHHUS C UX CIOCOOHOCTSIMH BBIJIBUTATh KOHTpapryMeHThl. B pa-
06oTe KOMaHIbpl Takoe Koin4yecTBO OIEHIIMKOB MOXET MPHUBOIUTH K JOMOJHUTEIBHBIM KOH-
(IMKTaM MK 3aTSTUBAHUIO PELLICHHS BOIPOCOB, TPEOYIONUX OBICTPOTO pearupoBaHusl.

Taxum 06pazoM, BOZBMOXKHO clielaTh BbIBOJ O TOM, YTO JJaHHAs TpyIIa *KU3HeIesTeIbHa
U TIpU TPAMOTHOM PYKOBOJICTBE M YETKO IMOCTABJECHHBIX IEJIAX MOXKET YCIEIIHO padoTaTh Kak
s¢dexTrBHAS KOMaH/A.

HccnenoBanue B JaHHOM ciydae MPOBOAMIIOCH MOCTE TOT0, KaK 3aBeplliniack padboTa 1mo
MIPOEKTHOM NIeATENbHOCTH, T.€. mocTdaktym. Ho mist apdextuBHOM pabOTHI pyKOBOAUTEIIO HO-
BOT'0 MPOEKTa HEOOXOAMMO YAEATh HeMalloe BpeMs s moabopa Oynymieil KoMaH/bl, TaK Kak
Xopolasi KoOMaH/1a — 3TO 3aJI0T ycIexa.
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Bonpocs! nu1s1 06cyxneHust
1. Kakue pou B komaH e nmpoekTa Bl 3HaeTe, 1 kakoi (yHKIIMOHAT OHU BBITTOJIHSIIOT?
2. Kak MOXHO OIICHHTbH COIMATLHOE B3aMMO/ICHCTBIE B KOMaHTHOU JESTEIbHOCTH
3aganusa
1. CoctaBbTe CBOIO KIacCH(PHUKAIMIO poJiel B MPOCKTHON NEATETHHOCTH KOMAaH/IbI, OTIH-
HIMTE 3TH POJIU, HAJIETUTE UX (PYHKIIMOHAIOM.
2. CocTaBbTe CXE€MY COITMAITBHOTO B3aUMOCHCTBHS B KOMaH/IE.

PexoMenayemble HCTOYHUKH HH(OpMaLIUU
(Ne ncrounuka)

Nurepuer-
OcHoBHas JononuurenbHas MeTtoauueckas P
pecypcehl
1-2 1-4 1 1-7

Tema 3. POPCAUT-CECCUN KAK MTHHOBAIIMOHHBIA HHCTPYMEHT CTPATE-
I'MYECKOI'O YIIPABJIEHUSA

Henun: packpsiTh cienu@uUKy IpoBeAeHUs (popcaT-cecCuil Kak MHCTPYMEHTa CTpaTeru-
YECKOI0 yIpaBJICHUS.

3HaHMA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NPaKTHYECKOr0 3aHATHS, (popMuUpyeMBble KOMIIETEHIMH WJIM UX YACTH: B IIPOLIECCE U3y4e-
HUS AUCLUIUIMHBI CTYJEHTHI JOJKHBI: U3YYUTh TEXHOJIOTHIO ITPOBeIeHUs (POpCanT-CeCCU.

B npouecce n3yvyenusi JaHHOH TeMbl (POPMHUPYIOTCH cIeAyOne KomnereHunu: YK-
3.

AKTYaJIbHOCTH TeMbl. PopcaiiT-cecCUM BBICTYIAIOT KaK MHHOBALMOHHBI MHCTPYMEHT
CTPaTEruuecKoro yrnpaBieHHUS .

Teopernveckasi 4acThb

«DopcaiiT» TpeAcTaBiIseT coOOW Mpolecc OnpeAeTeHus MO3MIUN 3aMHTEPECOBAHHBIX
JIMII IO OTHOILEHHIO K o0memy ans Hux Oynymemy. [Ipouecc, rae kiroueBble YUaCTHUKH CIO-
COOHBI MOBJIMATH Ha OyAyllee, ONPeaeIUThCSA CO ClieHapHeM pa3Butus coObiThil. Ho B mepByto
ouepenb (hopcailT - 3T0 HHCTPYMEHT KOMMYHUKALIMY JIFOJIEH 1O MOBOJY CBOETO OyayILEro.

- (opcaiiT-ceccusi -3TO MPOLECC ONPEAETIECHUs MO3UUN 3aUHTEPECOBAHHBIX JIUIL 110 OT-
HOLIEHUIO K 00IIeMy JUIs HUX OyayIieMy

- (popcaiiT-ceccust -3T0 yHUKaIbHasi METOIMKA POTHO3UPOBAHUS OYAYyLIEro

- (hopcaiiT-ceccus -3TO MHHOBALIMOHHBIA MO3TOBOH IITYpPM

- (popcaiiT-ceccusi -3TO NHHOBAIIMOHHBIN HHCTPYMEHT MOJEIUPOBaHUs OyIyIIero

- (bopcaiiT-ceccus -3T0 crenuanbHbll popMaT KOJJIEKTUBHON YMCTBEHHOW pabOTHI IO
OTIPEIENIEHUIO U CO3/IaHUI0 BO3MOXKHOTO OYAYIIETO.

dopcaiiT-ceccust — 3TO YHUKalbHas METOJAMKA MPOTHO3MpOBaHUs Oynyiero. [Apyrumu
CJIOBaMH, ATO WHHOBAIlMOHHBIN MO3TOBOH IITYpM, MO3BOJISIFOIIMM MaKCUMalbHO 3(Q(EKTUBHO
MOHSTh JOCTOMHCTBA U HEAOCTATKU IIPOILIOTO U yU4€CTh 3TO B CO3/IaHUN HOBBIX TEXHOJIOTHH.

B otinume ot «rnobanbHbIX» (HOpcaliToB, KOTOPBIE 3aTPaTHHI IO pecypcaM U BpEMEHHU, U
HalleJIeHbl Ha MacliTaOHble U3MEHEeHUs, (opcaT-cecCuu HOCAT Cyry0o MPHUKIATHON XapakTep.
['moGanbHBIE TPEHIBI HE ABIAIOTCS MPEIMETOM O0CYKJIEHUH, HO HCIOIb3YIOTCS B KauecTBe Oa-
30BOM HH(pOpMAIIUU, KOTOpAsi YYUTHIBAETCS [T TOCTPOSHUS JIOKAJIbHBIX MOJIENIEeH pa3BUTHSI.

MuHMMaNbHAsT TIPOIOJDKATENBHOCTE opcaiiT-ceccun — 2-4 gaca. HoBelie peannu Ou3He-
ca 3aCTaBJISIOT HAC OBITh MOCTOSIHHO TOTOBBIMU K BBIOOPY U MPUHATHIO PEILICHHH.

CymiecTByeT 1Ba crioco0a MPUHATHS peIICHUN

Krnaccuueckuii - 13 IpoLUIOro B HACTOSIIEE

NHHOBaIMOHHBIH - 3 OYIyIIEero B HACTOSIIEE

OcHoBHas 11enb (hopcaiiT-ceccuu - pa3BUTHE HABBIKA IIEJIETIONIaraHusl, CTPATETHYeCKOro
MBILUIEHUsT padoTaromed MoJoiexu, (GOpMUpPOBaHHE WHHOBAIIMOHHOTO MBIIIJIEHUS U OTBET-
CTBEHHOT'O MOBEJCHHs, pa3paboTKa CTpaTerHuecKoro IuiaHa pa3BuTHs. 3afauya (opcaiita — He
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MMpeaAcCKa3aTb 6yny1uee, a COBMCCTHBIMH YCWJIMSMU U C YUCTOM BCCX (baKTOpOB, BIIMAOIIUX Ha
CUTYAIIUIO, JOTOBOPUTHCSI O TOM, KAKMM OHO OYJIET.

Bonpocs! 1151 06cyxneHust

1. Kak Bbl noHMMaeTe TEXHOJIOTHIO MMPOBEACHUS (hOpcaT-ceccuu.

2. Kax BbI moHnMaete Tpu 06a30BbIxX npuHnumna gopcaita /. [leckona:

- By,I[YH_ICC 3aBHCHUT OT IIpHJIaracMbIX YCHHHﬁ, €ro MOXXHO CO31aTh,

- bynymniee BapuaTUBHO - OHO HE IIPOMCTEKAET U3 IPOIUIOTO, a 3aBUCUT OT PEILICHMM
Y4aCTHHUKOB U CTCfIKXOJ'I,Z[CpOB;

- Ectb 00actu, Mo OTHOIICHUIO K KOTOPBIM MOYKHO CTPOHUTH IIPOTHO3BI, HO B LIEJIOM OY-
Ayaiee HEJIB3 MNpEACKa3daTb AOCTOBEPHO, MOXKHO IMOATOTOBUTHCA HIIM IIOATOTOBUTH 6yz[ymee
TaKHUM, KaKUM MBI €TI0 XOTHUM BUACTD..

3aganusa

1. Ilpoiiaute ynpaxHEHUS:

Kapra  Bpemenu:  https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker.

Kauenu Bpemenu: https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker

JIunus Bpemenu: http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

PekoMeHyeMbie HCTOYHUKH WH(POPMAITUN
(Ne mctounmka)

OcHoBHas JlononHuTenpHas Meroaunueckas HHTepHeT-
pecypcesl
1-2 1-4 1 1-7

Tema 4. POPCAUT-TPAMOTHOCTHh KAK HHCTPYMEHT KOMAH/THOI'O PA3-
BUTUSI.

Lesn: packpbITh TEXHOJIOTHH PACHPOCTPAHEHHUSI TEXHOJIOTHH (opcaiiTa uepe3 yHUBEP-
CUTETHI U KEHCOBBIE 3aaHMUS.

3HaHMsA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
NPaKTHYECKOr0 3aHATHS, (popMupyeMble KOMIETEHIMH WJIM UX YACTH: B IIPOLiECCE MU3yde-
HUSl JUCLUUIUIMHBI CTYACHTHI JTOJDKHBI: M3YYUTh TEXHOJOTHH INPOJBUKEHUS (opcailTa Kak Hc-
CJIEIOBaHUM JUIsl CHCTEM IPUHATHUS PELLIEHUM.

B npouecce n3dydyenusi JaHHOH TeMbl (POPMUPYIOTCH cIeAyOLIHe KoMIeTeHunu: YK-
3

AKTyaJIbHOCTH TeMbl. [loHHMaHue CymHOCTH (OpCaT-TEXHOIOTUN BO3MOKHO TOJIBKO
yepe3 ee MacuITaOHOe BHEJPEHHUE, UCIOJIb3Ys, B TOM YHCIIe, BO3MOKHOCTH 00pa30BaTEIbHBIX
OpraHu3aIuy .

Teoperuyeckas 4yactb

B pamkax Tembl UCCl€JOBaHMSI IPOBOJUTCS aHAIM3 BO3MOXHOCTEH QopcailT-
METOAOJIOTUH JJIs yriIyOJeHHUs MOHUMaHUs JaHHOM YIPaBI€HUECKOW CUTYallMi Ha OCHOBE HCTO-
PHYECKOI0 OMbITa MHTETPAlMK MPUHLUIIOB HCCIeA0BaHUNA U 3(P¢PEKTUBHON KOMOWHAIUN pas-
JUYHBIX METOJIOB, 00ECIEUHBAIOLINX COBPEMEHHOE NMPOU3BOJICTBO U OOpalleHne 3HaHUHi o Oy-
JTYIIEM.

B MupoBoii ucropun pasBUTHS METOAONOTHU HccaenoBanuil Oyaymero (Future studies)
uMeHHo ¢opcaiT (Foresight) n3Ha4aqbHO MO3UITMOHUPYETCS KaK OpraHU3AIUs MCCICIOBAHUM,
HAIPAaBJIEHHBIX HA MOAJEPKKY MPOIECCOB NPUHATHS PELIECHUH, CBA3aHHBIX C Pa3JIMYHBIMU Bpe-
MEHHBIMU MacIITabamu nporpamm Oynyiien AesiTeNbHOCTH.

B pamkax aHanu3a 3BOJIIOLMU M crieqUpUKN (popcaliT-uccieoBaHuil paccMaTpUBAIOTCS
KJIFOUYEBBIE NMPUHIUIIBI COBPEMEHHOMN (hOpCalT-TpaMOTHOCTH, KOTOPBIE SIBJSIFOTCS OCHOBAHUSMU
Ui 39 (HEeKTUBHON IEATETFHOCTH KOMaH/ Pa3BUTUS U (HOPMUPYIOT 0COOYIO OHTOJIOTHIO U ATUKY
JESTENIbHOCTH, a TaKK€ COOTBETCTBYIOUIMM CHelU(PUUECKU apceHall MOAX0A0B U UHCTPYMEH-
TOB CO3/IaHUS U YIIPABJICHUS IPOrpaMMaMH U MPOEKTaMH Pa3BUTHSL:
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https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

- MPUHIIUI pa3IeieHus] PYHKINUN «KOMaH/Ia Pa3BUTHS» — KIICHTPBI MPUHATHS PEIICHHI
Ha OCHOBE METOJIOJIOTHH Pa3paOOTKH OCHOBAHWM M BEPCHH I NMPUHATUS PEHICHUNH OTHOCH-
TEJILHO Pa3IMYHBIX MacITabOB BPEMEHH;

- TIPUHIMII OpraHu3anuyu future-opueHTHPOBAHHOTO aHAIN3a TEXHOJIOTHI M UX WHTErpa-
TUBHOTO BJIMSHUS TIPU pa3pabOTKe BEPCHiA sl OJICPIKKH MPUHATHS peIIeHUi (MeX- U TpaHC-
JTVCIATUTMHAPHBIA aHaJIM3 TPEHIOB, Yrpo3, BO3MOXKHOCTEH, CIIEHAPHBIX BEPCHH B CHCTEMax
«KJTFOYEBBIC TEXHOJIOTUM» — «PBIHKM» — «COLMAIBHBIE M KYJIBTYPHBIC HM3MEHCHHUS» — «U3-
MEHEHHUsI B 00pa30BaTENbHON MpaKTUKE» Ui Pa3padOTKW WHHOBAIMOHHBIX PEIICHUH M IMpO-
rpaMM pa3BUTUSA);

- IPUHIUI OPTaHU3AlUHU MPOIECCOB MCCICOBAHUS M COTJIACOBAHUS KITFOUEBBIX TPYIIII
MHTEPECcOB sl pa3paboTku Bepcuil nporpamm passutus (Possible, Probable and Preferred Fu-
tures).

B pamkax mpakTH4YecKOro 3aHSATHs MPEACTaBICHBI KEHChI, KOTOPbIE OTPAXKAIOT CUTYAIHIO
TOTO, KaK B MUPOBOH mpakTuke oocyxkaaercs future thinking u foresight thinking, oTHOCHTENIBHO
KOTOPBIX pa3pabaThIBalOTCs MpOrpaMMbl pa3BuTHs future-rpamotHocTH 1 foresight-rpamoTHOCTH
( future-literacy, foresight-literacy). Ha nanHOM HCTOpHYECKOM 3Talle TAKOW HAKOIUICHHBIH OIBIT
CTaJl ICTOYHUKOM HapacTarollero MUPOBOTO TPeH/Ia pacmupeHus chep oOpa3oBaHHs, OPUEHTH-
posanHoro Ha Oyayiiee (Future-oriented education).

B ocHoBe 3TOrO MpoIecca JEKUT HIes MACCOBU3AIMU Pa3pabOTOK M OmbiTa B 00JacTh
coBpeMeHHOM Merononoruu Futures studies u Foresight mis moanepKku CTaHOBJIGHUS HOBOTO
TUIIA MBIIIJICHUS — MBIIIICHUS O OyayIeM, KOTOpOE TOYHEE MOKHO ObLIO ObI Ha3BaTh «MBIIILIE-
Hue Oynyunmy». ba3oBoit 3amaueii sBisieTcs MoIACpKKa MHHOBAIIMOHHOTO PA3BHUTHUSI CTPaH U
TEPPUTOPUI Ha OCHOBE (OPMHPOBaHUS (HOPCAUT-KYIBTYPHI HACEIEeHUs, Tpynn npodeccruoHa-
JIOB, YIIPaBJICHYECKUX TPYIIIL.

Bonpocs! 1u1s1 06cyxneHus
dopcaiiT-uccie10BaHus ISl CACTEM TPUHSATHS PEIICHHH
®opcaiit-uccnenoBanus kak future-oprueHTHPOBAaHHBIN aHAIU3

3. ®dopcaiiT-ucciae0BaHue KaK MPOIecC COrJIacoOBaHUs IPYIII HHTEPECOB

3aganusn

1. Keiicsl: MUPOBOI1 OIIBIT TIpOrpaMM (POPCAT-TPAMOTHOCTH KaK yCJIOBHE JIESTEITbHOCTH
COBPEMEHHBIX KOMaH]| pa3BUTHSI.

N

PexomeH1yeMble HCTOUHUKH HH(DOPMAITHH
(Ne mctouynmka)

OcHoBHas JIOTOIHUTEbHAS Meroauueckas Wnreprer-
pecypcehl
1-2 1-4 1 1-7

Tema 5. RAPIDFORSIGHT TEXHOJIOTHS M EE UCITOJIb3OBAHUE B KOMAH/I-
HOUM PABOTE.

Hemn: packpeiTh conepkanue TexHosjoruu Rapidforsight u ee ucmonp3oBanue B Ko-
MaHJTHOH padoTe.

3HaHUSI W yMeHHsl, MpUoOpeTaeMble CTYJIEHTOM B pPe3yJbTAaTe OCBOECHHS TeMbI
NPaKTHYECKOr0 3aHATHS, GOpMHUpYyeMble KOMIETEHIMH WM UX YaCTH: B MMPOIECCE H3yde-
HUS TUCIMIUIMHBI CTYJCHTBI TOJDKHBI: OCBOUTH TexHosoruto Rapidforsight u orpaGorars ee Ha
IpaKTHKE.

B npouecce n3yuennst AaHHO# TeMbl (POPMHUPYIOTCS CJIeAyOmMe KomnereHuun: YK-
3.

AKTyanbHOCTh TeMbl. MeToa ¢opcaiita nucnosab3yercs yxe 0onee30 jeT no BceMmy MH-
Py, 3a 3TO BpeMsI OH CTaJl MOIIIHBIM HHCTPYMEHTOM ONpEeICHHs cTpaTeruii popMupoBaHus 0y-
JYIIETO KaK B KPYIHBIX KOPIOPAIUAX, «OTBEUAIOIINXY 32 IIeJIbIe TEXHOJIOTHUECKUE OTPACIH, TaK
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U B 00JIACTH TOCYJapCTBEHHOTO YIPABIICHUS, HAYKH U Pa3BUTHs TpakgaHckoro odmiectBa. C
Hayara90-x TOA0B MHOTHE Pa3BUTBhIE TOCYAAapCTBa, TaKWe Kak, Hampumep, BemukoOpuTaHus,
I'epmanus, @panuus, Hunepnanael, ABCTpUs U Ipyrue 3aiyCTHIM IPOrpaMMBbl B 001acTh TeX-
Hosloru4eckux ¢opcaitos. KOxuas Kopest u Maaus Takxe 3armyCcTHIM OI00HBIE TPOTrpaMMBbl. Y
KaX/I0 CTpaHbl CYIIECTBYIOT pa3iIMyHbIe 0)KUJAHHUS B 3aBUCUMOCTH OT OCOOCHHOCTEH MOIUTH-
YECKOM M 3KOHOMMYECKOW Cpellbl, a TAaKK€ OT YPOBHS TEXHOJOTMYECKOro pa3BUTUs. PazHble
CTpaHbI JENAI0T Pa3HbIC aKICHTHI Ha OXHIaeMbIX dddexTax GopcailT-moaxona: TEXHOIOTHIC-
ckue 3pGeKThl B SKOHOMHUKE U OOLECTBEHHOW KU3HU, MAPKETUHTE, IPOMBILUICHHOCTH U Telle-
KOMMYHUKAIUSAX, B 9KOJIOTHMH M YCTOMYMBOM pPa3BUTUHU, BOZMOXHOCTH CO3/IaHHSI HOBBIX TEXHO-
JIOTUH M TeXHOJorn4yeckoro peiBka. Kak mpaBumiio, TexHonorudeckue (GopcaidThl OMUPAIOTCS Ha
panee copMyIMpOBaHHBIE LIETH U OPHEHTUPBI TOCYJAPCTBEHHOTO PAa3BUTHSI.

Teoperuueckas 4acTb

B2008 rongy B pamkax nBmwxkeHusi«MeraBep - oOpazoBaHue Oymayiiero», Opuia pa3zpado-
TaHa M arpoOMpPOBaHA METOAMKA OBICTPOro MpoBeneHUs (opcalT-poeKTa, He Tpedyromas Ta-
KHUX BHYIIUTEIbHBIX OIO/DKETOB, KaK Kiaccuueckue (opcaT-MeTOIbl, U TIO3BOJISAIONIAs IOCTHYb
CPaBHUMBIX U YaCTO Jy4YIIUX PE3YJIbTATOB, YEM Jla)Ke KOMOMHAILIMS HECKOJIBKAX METOIUK H3 ap-
CeHaJla KJIIACCHMYECKUX METOMOB Qopcaiita. DTa MeToauka moiayunia HazBanue Rapid Foresight
mir«ckopocTHor dopcaiity (RF). [Tonydenne 3HaunMoro u BepuUIIMPOBAHHOTO Pe3yiibTaTa B
paMKax ATOW METOAMKH 3aHMMAaeT JHHU WK Aaxke 4achl. C TOUKU 3pEHUS KIACCUYECKOTO MOJIX0-
na K aHanuzy gopcait-meronuk, RF sBisiercst yHukanbHO# 110 3 PEeKTUBHOCTH METOAUKOH, T K.,
B YaCTHOCTH, pabOTaeT Ha BCE MATh ATAnoB (QopcaT-pabOThl U LETUKOM WIM YACTHYHO HHTE-
rpupyer B cebe Kiaccuueckue (opcaiT-meronsl, Hanbonee 3hHekTuBHO paboTaromuye Ha TOT
WJIM WHOM 3TaI Mo OTJIEIbHOCTH.

OCHOBOII METOJMIKH SIBJISIETCSI COBMECTHast paboTa y4aCTHHUKOB HAa«KapTe BPEMEHU» —
OTOPHOW CXeMe, pa3MelIeHHOW Ha OoJbIIoM JucTe Oymaru(B OynaylieM— Ha WHTEPAKTUBHOU
MPOSKIIMY WJIH JICKTPOHHOM JTOCKE) U COJeprKalieil B ce0e TpU 4acTH— TP TOPU30HTA COOBITHI:
OMOKHMI(HA TISATH JIET BIIEPEN), CpeaHuii(Ha IecsITh JEeT BIepen) u nqaapHuid (Ha 15-20 ner Bme-
pen). IIpu ygactuu MozepaTopa Ha KapTe OyAyIIero YYaCTHUKH Pa3MemaloT KapTOYKH— CYITHO-
CTH: TPEHJIbl, TEXHOJOTHH, (hOpMaThl, YTPO3bl U T.[., IOCTENEHHO CO3/aBasi o0pa3 TOro, Kakou
Oyner Ta cdepa, B KOTOPOH coBepiaercs padbora.

Ot OGonbIIMHCTBA TPATULMOHHBIX (opcalT-MeronoB RF-moaxoa oTiMyaeT HECKOJIBKO
ocobeHHOCTeH. Bo-niepBhIX, coBMecTHasi paboTa SKCIEPTOB BEAETCS HE C TEKCTaMH, a ¢ o0pasa-
MH M cxeMaMu. Bo-BTOphIX, paboTa 3KCIEpTOB JIPYr € APYroM TakKe MPOUCXOIUT BOKPYT 00-
mUX 00pa3oB W CXeM, B OTIMYUE OT, HAPUMEpP, METOa IKCIEPTHBIX MaHeNeH U AUCKYCCHOH-
HBIX KpYIJIBIX cToJIoB. PaboTta, TakuM 00pa3oM, CTAHOBUTCS IMO-HACTOSAIIEMY COBMECTHOH H
KOJJICKTHBHOM, a TakXxe, Oyiaromapsi orope Ha TIIATEIhbHO CIPOEKTHPOBAHHBIE WHCTPYMEHTHI
HOJIEP’KKH MBIIIJIEHHs 0 OyAyIleM B BUJIE KapT U CX€M, BBIXOJUT 3a MpeAesbl MPUBBIYHBIX IS
KaXJIOTO yYacCTHHKA (opcaiiTa CyOBEKTHBIX MO3HMIUN M CIIOCOOOB MBIIUICHHS, CO3/aBasi YHU-
KaJIbHbIE YCIIOBHS ISl CO3/IaHUSI HOBOTO COJIEPIKAHUS.

Bonpocs! nu1s1 06cyxneHust

1. Dransl npoBenenus TexHonoruu Rapidforsight: npedopcaiit, Habop, reHepanus, aeu-
CTBUSI 1 OOHOBJICHHUSI.

2. CriexTp BO3MOXHBIX Pe3y/bTaToB (hopcailT-ceccuu.

3. Kapra Oynymiero u Topu30HTHI TUITAHUPOBAHUS.

4. Takt pabothl B pamkax TexHonoruu Rapidforsight.

3ananus
1. Iposectu dopcaiit-ceccuro no rexuonoruu Rapidforsight.

PexomeH1yemMble HICTOUHUKN HHPOpMALIUU
(Ne mctouynmka)

HNurepHer-

OcHoBHast JlonoHUTEIbHAS Metoaunueckas
pecypcs
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Tema 6. POPCAUT KOMIIETEHIIUH, PE3YJIBTATHI IPUMEHEHUS ®OPCAMT-
TEXHOJIOI'M B KOMAH/ITHON PABOTE

ILesn: packpbITh CYIIHOCTh MPOEKTa (OPCAUT-KOMIIETCHIIMH M PE3YJIbTaTOB IpPUMEHE-
HUs (popcalT-TEXHOJIOTUI B KOMaHIHOM paboTe.

3HaHMsA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
NPaKTHYECKOr0 3aHATHS, (popMuUpyeMble KOMIIETEHIMH WJIM HX YACTH: B IIPOLIECCE U3Yy4e-
HUS JUCUUIUIMHBI CTYJCHTHI JOJDKHBI: 3HATh CYIIHOCTh MpPOEKTa (opcalT-KOMIIETEHIMNA U CO-
JiepKaHue aTiaca HOBBIX Ipodeccuil.

B npouecce uyyenus JaHHOH TeMbl (POPMUPYIOTCH CIeAYyIOLIHEe KoMIeTeHunu: YK-
3.

AxTyanbHocTh Tembl. [Ipoekt «®opcaiit komneTeHumi» Obl1 peanu3osBad B 2012-15
rojax IpH MoAaep:KKe AreHTCTBa cTparerndyeckux mHunumatus npu IIpesumpenre Poccuiickoit
Oeneparun. Yacte npoekTa OblIa BBHIIOIHEHA MPU MOAJEpkKKe MHUHUCTEPCTBa 00pa3oBaHus U
Hayku P® ('K Ne 13.511.11.1002/176-11/2 «HccnenoBanue J0ITrOCPOYHOrO CIpOca HA KaJpbl,
o0JaaroIye KOMIETCHIUAME B c(hepe TEXHOIOTUIECKUX HHHOBALIUI).

Teopernveckasi 4acThb

[Ipoekr «®opcaiit komneTeHui» Obul peanu3zoBad B 2012-15 rogax nmpu noajaepikke
AreHTcTBa cTparerndyeckux uHuUnMatus 1pu IIpesnnente Poccuiickoit denepanuu. Yacts mnpo-
exta OblTa BBIOJHEHA NpU THojaepkke MunmcrepcTBa oOpaszoBanus W Hayku PO ('K Ne
13.511.11.1002/176-11/2 «MccaemoBanue AOATOCPOYHOIO CIPOCa HA Kaapbl, 00Ja1a0IIHe KOM-
METEHIUSIMH B chepe TEXHOIOTUUECKUX UHHOBAIIUN).

Ilepen mpoekToM CTOSIM JBE 3a/Ja4M: BO-TIEPBBIX, pa3padoTaTb METOJUKY ONpEAEICHUs
BOCTPEOOBAHHBIX KOMIIETEHIIMI OyTylIero, a BO-BTOPBIX — COCTABUTh KapTy TaKUX KOMIIETEH-
LU, B IEPBYIO OYepelb, /Ul BHICOKOTEXHOJIOIMYECKHX CEKTOPOB (M03[HEee ObLIO MPUHATO pe-
IIEHUE OIUCAaTh KOMIIETEHIIMM JJIi BCEX OCHOBHBIX CEKTOPOB MAacCCOBOW 3aHSATOCTU TpaykIaH
P®). B uccnegoBanuu npunsio ydactue cbiiie 4000 pocCHICKUX U MEXIYHAPOIHBIX KCIIEp-
TOB, CCIIEZIOBAHNE OXBATUJIO 25 CEKTOPOB POCCUMCKON SKOHOMMKH (cocTaBisitomux 6omee 80%
CYIIECTBYIOILEH U MEePCIEKTUBHON SKOHOMUKH CTPaHbI).

[To utoram uccnenoBaHus MOSIBUIICS CaMblil MacIITaOHBIN B MUpPE MepedeHb «IIpodeccuit
Oyaymero» - okoso 190 mpodeccuii, KOTOpbIE ¢ BBICOKOW BEPOSTHOCTBIO CTAHYT BOCTpeOOBaH-
HBIMU WJIM BO3HUKHYT B ONnKailliee necsiTuiieThe (aHaJIOrMYHbIe TPOEKTHI CyIlecTBYIOT B bpa-
sunuu, Kanane, Upnanauu, CILIA, HO poccuiickuii — camblii OOIIMPHBINA MO OXBaTy CEKTOPOB U
TEHJICHITUH).

Metononorusa ¢opcaiiTa KoMneTeHIMH Obl1a JOopadoTaHa B COBMECTHOM IPOEKTE OM3-
Hec-1konsl CKOJIKOBO ¢ MexnyHapoaHoi opranusanuei Tpyaa, nposeaeHHom B 2013-16 rr.
[To utoram storo mpoekta Obuia co3gana meroauka Skills Technology Foresight (STF), numnoT-
Hble (opcaiiT-ceccun nposesieHs! B ApMeHun u Bo BberHame. Iloznnee meroauka STF Obuta
IPUMEHEHa Mpu pa3paboTKe OTpacieBbIX cTpareruil pazsutus komnereHuii B Tynuce, FOAP u
ApreHTuHe, a TaKXe IpU CO3JaHUM HAI[MOHAIBHOW CTpaTerHH KaJIpoBoro obecreueHus B TaH-
3aHUU.

Ilo uroram wmccnenoBaHus CTalO SICHO, YTO OCHOBHBIE PE3YJbTaThl MPOEKTa — CIMCOK
BOCTPEOOBAHHBIX HAANPOPECCUOHANBHBIX KOMIIETEHINH, «@podeccuil Oyayniero» BHYTpU OT-
JIENTBHBIX CEKTOPOB 3KOHOMHUKH, a TaKXKe «IIpodeccuii-IeHCHOHEPOB» (KOTOpbIE «yHIyT Ha IO-
KOI» B pe3ysibTaTe aBTOMAaTH3alUU U JIPYTUX MNPUYHH) — MOTYT ObITh HHTEPECHBI HE TOJIBKO Y3-
KOMY KpyTy Npo(ecCHOHANOB, 3aHUMAIOIINXCS MPOTHO3UPOBAHUEM DPBIHKA TpyJa, HO U Oosee
mpokoit myonuke. MccnenoBaTenbekas rpynna MpUHsIIa pelIeHne co3/1aTh MaTepual, 10CTYII-
HBIi MaCCOBOMY MOTPEOUTENIO - B IIEPBYIO O4epe b, aOUTYpHEHTaM BY30B U UX pOJUTENsIM. Tak
ponuiics «ATiiac HOBBIX mpodeccuii». ABTopamu nepBoi penakiuu ctanu [laBen n Exarepuna
Jlykwa, Jlenuc Koprnuun u Imutpuii Ileckos.

Matepuan Beimien B Havase 2014 r. 1 BbI3BaJ OOUIMPHYIO JUCKYCCHIO B (heepambHbIX
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CMMU. Crano sicHO, 4yTO «ATJIac» MOXET CTaTh MHCTPYMEHTOM 3allyCKa U3MEHEHHH B B cpele
npodeccuoHaIbHOTO 00pa3oBaHusl U MPOo(eCCHOHATHFHOW OPUEHTAIIMH — Ha €r0 OCHOBE 10 BCEH
CTpaHe Hayaju MOSIBISATHCA HOBbIE Y4eOHbIE IPOTrPaMMBbI JIsl CTYJEHTOB U IIKOJIBHUKOB, CTAJIN
poxaarbest UT-npoayKThl U IeTHHE Jareps A IpodOoprueHTAIMH NIKOJIbHUKOB CTapIIMX Kilac-
COB, TIOSIBUJICS PsIJT HOBBIX IPO(ECCHOHATBHBIX CTaHIAPTOB.

Bwmecre ¢ Tem, «ATaacy MoJy4us MHOTO KPUTHUYECKHX 3aMEUaHHM U OT I0JIb30BaTeseil, u
0T 00pa3oBaTENBHOIO COOOIIECTBA, U OT OTPACIIEBBIX JKCIEPTOB. MBI OXHIAIA U JaKe MpO-
rPaMMHUPOBAJIU ATy peakiuio (IpUMEPHO B TOH K€ JIOTUKE celyac BBIYCKAETCs MpOrpaMMHOE
obecnieuenne wnu cmaptonsl). Ha aTom stane k komanze npucoeauummmcst mutpuii CynakoB
u Jlapes BapmamoBa, KOTOpbIe MOMOIIM A0Pa0d0TaTh W BBITYCTUTh B Haudaje 2015 r. BTOpyIO,
CYILIECTBEHHO PACILIMPEHHYIO U JIOIOJHEHHYIO peAaKkuio ATiaca.

C xonua 2014 r. npoekT peanuzyercs 1noj pykoBoactsoMm mutpus Cynakosa. B 2015-
17 rr. mox pykoBoACTBOM JIMUTpHUsE OBLT IPOBEJICH Psii KOHKYPCOB Cpel 00pa3oBaTEIbHBIX Me-
TOJKCTOB, BBIMYIIEHBI COOPHUKU METOAMK MO MpodOpUEHTAIMH ¢ IPUMEHEHHEM MaTepHalloB
«ATtnacay. B 2017 r. Ob1J10 IpeICTaBICHO HHTETPAIBHOE KOPOOOUHOE pellieHne, 00heINHSIONISE
pa3iuuHble TPO(OPUESHTAIIMOHHBIE UTPHl U METOJAUYECKUE MHCTPYMEHTHI, MPUTOIHBIC IS HC-
I10JIb30BAHNUS B IIKOJIAX U YUPEKIEHUSIX JOMOIHUTEIBHOIO 00pa3oBaHusl.

[Ipoekt «ATnaca HOBBIX MpOdeccHii» CTal OJHUM U3 (IIarMaHCKUX MPOEKTOB MOCKOB-
CKOM IIKOJIBI yripaBiieHus. Ero marepuainbl HCHONIB3YyIOTCS B yUeOHBIX IpOrpaMMax U mpodeccu-
oHabHBIX KOH(pepeHusx [1Ikonsl. B 2014 u 2016 rr. [lIkoso# Takke ObUTH OpraHU30BaHbBI BbI-
CTaBKH XYJ0>KECTBEHHBIX U (OTOrpaduuECKUX MPOEKTOB, BIOXHOBJICHHBIX UACIMU «ATacay.

ATEHTCTBO CTpaTerH4eCKUX MHHUIIMATUB C CAaMOT0 Hayala SIBJSUIOCh TAPTHEPOM JaHHOTO
IIPOEKTa U OKa3bIBAJO CYLIECTBEHHYIO NOMOIb MPOEKTY, BKJIIOYas aJMUHUCTPATUBHYIO IOJ]-
NIEPKKY, CHATHE OaphepoB Ha pealu3allio, MPEJAOCTaBICHUE IKCIEPTOB U CIEHUATUCTOB s
OCYIIIECTBJICHUS MIPOEKTAa M MOJATOTOBKM €r0 PE3yJIbTAaTOB, a TAaKXKe B JAM3ailHe, MyOJIMKaluu U
pacrpocTpaHeHHH ATiaca Mo HIMPOKOMY KpYTy Iosib3oBareneil (By3bl, NpoQopHUeHTAMOHHBIE
YUPEXKJIEHUS U JIp.).

Bomnpocsl 1151 00cyx1eHus

1. 3nauenue «ATiiaca HOBBIX POQPECCUIN.

3amanusa

2. Tlpoananm3upoBath cojepx)aHue «ATiaca HOBBIX MPOQeccHii», omucarh mpodeccuu

yxosiee 1 npodeccuu OyIymiero.

PexomeH1yeMble HCTOUHUKH HH(DOPMAITHH
(Ne mctouynmka)

OcHoBHas JIOTOIHUTEbHAS Meroauueckas Wnreprer-
pecypcehl
1-2 1-4 1 1-7
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PEKOMEHAYEMAS JIMTEPATYPA

1. IqBua, Cub6etr.<BR>&nbsp;&nbsp;&nbsp; Busyanmuszupyii ato! Kak ucnons3oBaTh
rpaduky, CTUKEphl M HMHTEIUIEKT-KapThl Ui KOMAaHIHOM paboThl DIEKTPOHHBIH pecypc /
Cu66et/lpBux ; nep. I1. Pakutun ; pen. M. CaBunoii. - Busyanusupyii sto! Kak ucrnonb3oBars
rpaguKy, CTUKEpbl W HMHTEIIEKT-KapThl Uil KOMaHIHOW pa6otrh1,2020-06-10. - Mocksa :
Anpnuna [Ta6mumep, 2019. - 280 c. - Kaura Haxoautes B npemuyM-Bepcun DbC IPR BOOKS. -
ISBN 978-5-9614-4655-5, sx3eMILIIpOB HEOTPAHHUYECHO

2. ®opcallT-MeHeKMEHT DJIEKTPOHHBIN pecypc : yueOHoe nmocobue / T.M. / 'omaronoBa
/ T'.. CunynoBa / T.K. CmbikoBckas / A.A. CuayHos. - Bonrorpan : Boarorpaackuit rocynap-
CTBEHHBIH coOLMalIbHO-TIEJarornueckuii ynusepcutet, «llepemenar», 2017. - 147 c. - Kuura
Haxoautcs B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-9935-0370-7, ax3emMIuisipoB He-
OTPaHUYEHHO

3. VuHoBauuoHHBIH (OpcalT Kak HHCTPYMEHT KOHKYPEHTOCIIOCOOHOTO pa3BUTHS
NPEANPUHIMATEIBCKUX CTPYKTYP DIEeKTPOHHBIN pecypc : Monorpadus / M. H. dyaun [u np.]. -
Mocksa : Uznarensckuii tom «Haykay, 2013. - 216 c. - KHura HaxoauTcs B IpeMUYM-BEpCUU
3BC IPR BOOKS. - ISBN 978-5-9902334-5-4, sk3eMILIsipOB HEOTPAaHHUUYECHO

4. HOpren, Amnneno.<BR>&nbsp;&nbsp;&nbsp; Agile-menemxment: Jlugepctso u
yIpaBJCHUE KOMaHIaMHU DJIEKTPOHHBIH pecypc / Ammneno HOpren ; mep. A. Oneitnuk. - Agile-
MeHeKMeHT: JlupepcTtBo M ympaBienue komannamu,2020-02-28. - MockBa : AunbnuHa
[Mabaumep, 2018. - 536 c. - Kaura Haxoaurcs B npemuyM-Bepcuu ObC IPR BOOKS. - ISBN
978-5-9614-6361-3, sK3eMILIIPOB HEOTPAHUYCHO

5. JlunmepcTtBO W KOMaHAo0OOpa3oBaHME ONeKTpoHHBIH pecypc / baimako A. H.,
Hazapenko A. B., 3anoposxen /1. B., 3psarunnesa O. C., Keanna /I. C., babkuna O. H., Mcaenko
A. II. : yae6HOE mocobue. - CtaBpomnons :CTI'AY, 2018. - 132 c., 3K3eMIUIIPOB HEOTPAHUUEHO

6. VYmpaBieHue KOMaHIION : Hay4yHO-TIONMYJSPHOE U3JAaHUE. - Mep. C aHrd. - Mockaa :
Anprnuna [Tabmumrep, 2017. - 219 c. : un. - (HarvardBusinessReview: 10 ny4mux crarei). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, 5k3eMIUIIPOB HEOIPAHUYECHO

7. DamonncoH, D. B3zaumoneiictBue B komanjze : Kak opraHuzaiuu ydaTcs, CO3/al0T
WHHOBAIlMM U KOHKYPUPYIOT B SKOHOMUKE 3HaHMH : mep. ¢ aHrl. / OMu DIMOHJICOH. - MockBa
:Dkemo, 2016. - 320 c. : un. - (bubmuoreka CoepbOanka, T. 61). - Yka3.: ¢. 301-319. - bubmuorp.:
c. 291-300. - ISBN 978-5-699-87246-6, sx3emmisipoB 1

8. http://biblioclub.ru (Caiir ObC «YHuBepcuTeTckas OMOIMOTEKa OHIIANHY)

9. http://www.economicus.ru/nfpk/pe.php (O6pazoBarenbhsiii mopran «Economicus.ruy)

10. http://www.consultant.ru/ (Opurmaneabiii caiiT kommanuu «KoHcyimsTanT- [Trocy).

11. http:///www.garant.ru/ (CaliT uH(popMaIioHHO-TIpaBOBOIo NopTaja «I apanr»).

12. http://fcior.edu.ru/ (CaiiT deneparpbHOro IeHTpa HH()OPMAIMOHHO-00PA30BATEIHLHBIX

pecypcoB).
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MMHUCTEPCTBO HAYKHU U BBICIIET'O OEPA30OBAHUS POCCHUMCKOM GEJEPALIMNA
OEJIEPAJIBHOE T'OCYJAPCTBEHHOE ABTOHOMHOE OBPA30BATEJIbHOE
YUPEX/IEHUE BBICILIEI'O OBPA3OBAHN
«CEBEPO-KABKA3CKWI ®EJIEPAJIBHBIN YHUBEPCUTET»

[Taruropckuit uacTUTyT (hrnuan) CKOY

METOAUYECKHE YKA3AHUSA
10 OPTAHU3ALIMY CAMOCTOSTEJIbHOM PABOTBI
OBYYAIOLIUXCS

10 JTIUCUHUTLITNHE
«TEXHOJIOT MU ®OPCAUTA B KOMAH/ITHON PABOTE»
JUTSI CTYZICHTOB HampaBJICHUSI IO OTOBKH
38.03.04 - I'ocynapcTBEHHOE U MYHHITUIIAIBHOE YIIPABICHUE
HaIpaBJIeHHOCTD (TPOPUIIb):

«PeruonanpHOE yrpaBiIeHHUE

IIsaTuropck
2025
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Conep:xkanue

1. ITpenucnoBue
2. IInan-rpaduxk Beimonnennss CPC no nucnurinze
3. Meroauyeckue yka3aHusl K HAIMMCAHUIO THCbMEHHOU PaboThI

4. PexoMeHryemasi quteparypa
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IIpenucaosue

Lenb ocBOEHMS TUCHMILIMHBL: (pOpMHUpOBaHUE HAaOOpa MPO(ecCHOHATBHBIX KOMIIETCH-
nui Oyaymero 6akanaBpa mo HampasieHuto moarotoBku 38.03.04 - 'ocymapcTBeHHOE M MYHH-
[UMaJbHOE yIpaBieHue, (HarpaBIeHHOCTh (mpoduin): «PernonansHoe ynpasieHue») B chepe
npuMeHeHus (popcanT-TeXHOIOTHH.

3amauaMul TUCIUIUTHBI SIBIISICTCS:

- U3y4eHHME IOHATUS U CYIIHOCTH (hopcaliT-rexHonorui, QopcailTuHra kak Meroja
yIpaBJICHUS] H3MEHEHUSIMH,

— olpeielleHne KOMAaHHbIX POJIeH M COLMAIbHOIO B3aUMOJIEHCTBUS B MPOEKTHOM Aes-
TEJIbHOCTH,

— O3HAaKOMJICHHE C NPAKTUKON NpoBeleHUs (popcaliT-ceccuil KaKk MHHOBAIMOHHOI'O HMH-
CTPYMEHTA CTPATETNYECKOTr0 YIPABICHHUS;

— onpezeneHue GopcaiT-rpaMOTHOCTH KaK MHCTPYMEHTA KOMaHHOI'O pa3BUTHS,

— u3yuenue Texnosornu Rapidforsight u ee ucronb3oBanue B KOMaHIHOM padoTe;

— aHanu3 GOopcalT KOMIIETEHLUH, pe3yabTaThl IPUMEHEHHUs (POpcalT-TEXHOIOTUN B KO-
MaHJHOU padore.

JlucuumuinHa OTHOCUTCS K IMCLMILIIMHAM 110 BBIOOpY, €€ OCBOEHUE IMPOUCXOIUT BO 2 ce-
MecTpe.

Komnerenuuu, chopmMupoBaHHbIe B X0/€ U3y4eHUs TUCUUIUIMHBI « TexHomoruu ¢opcaii-
Ta B KOMaHIAHOH paboTe » MOTYT OBITh BOCTPEOOBAHBI TP MU3YyYCHUU IUCIUILINH, CBSI3aHHBIX C
opraHu3anueil KoMaHaHOW paboThl U MPH BBIIOJIHEHUHU BBITYCKHON KBalnM(UKALMOHHON palo-
TBI.

Komnerenuun o0yuaromerocsi, popMUpyemMbI€ B pe3yabTaTe OCBOCHUS AUCIIUTUIMHBI:

11\/?1 CopepxaHne KOMIIETEHIIUU [Mudp
YHuBepcajabHbIe KOMIIETCHIHHU YK-(Ne)
1. Crioco0eH OoCyLIECTBIATh COLMAIIbHOE B3aUMOJIENCTBUE M PEAIN30BbIBATH VK-3
CBOIO POJIb B KOMaHJIE
CTpyKTypa 1 KOMIOHEHTHBIM COCTaB KOMIIETEHIIUN
TexHonoruu Cpencrea n
[IlepeueHb KOMIIOHEHTOB (dbopMupoBaHUS TE€XHOJIOTHH
KOMIETEHIINH OLICHKHU
3naem: Jlexmuu CobecenoBanue,
- ciennuKy HopcanT-TeXHOIOTUH B MTPOIIECCE OCY- CamocrosiTenbHast | TECTUPOBAHUE
IIECTBJIEHUS] KOMaHAHOH paboTBhI. pabota
Ymeem: [IpakTuueckue CobecenoBanue,
- IJTAHUPOBATh M OCYIIECTBIATH COIIMAILHOE B3aUMOJIeH- | paboThI TECTUPOBAHUE
CTBHE B paMKaX KOMaHIHOU paOOTHI. CamocTrosiTenbHast
pabota
Bnaoeem: [IpakTnueckue DK3aMeH
- CIOCOOHOCTBIO OPTaHU30BBIBATh KOMAH/IHYIO paboTy U paboTsI
WCITOJIK30BaTh B HEM (PopcaliT-TEXHOIOTHH, CITOCOOCTBY- CamocTosiTenbHast
I0I[1E KOMAH/ITHOMY PEUIEHUIO IOCTABIEHHBIX 3a/1a4. pabota

OO0uiasi XapaKTepUCTHKA CAMOCTOSATEIbHOM Pa00ThI CTYACHTA NIPH U3YYEHUH TUCHUILIMHBI

enbto caMocTosATENbHON pabOThI CTYACHTOB 1O nuciuIuinHe « TexHonoruu ¢opcaiita B
KOMaHHOU paboTe » sIBIsieTCs OBJaJieHHe (pyHIaMEHTaTIbHBIMU 3HAHUSAMH, TPO(ECcCHOHATIBHBI-
MH YMCHUAMU W HaBbIKaMH ACATCIBHOCTHU I10 HpOCbI/IJ'II-O, OIIBITOM TBOpquKOﬁ, ucciea10Bareiib-
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ckoit nestenpHOCTH. CamocTosiTeNnbHas paboTa CTYJIEHTOB CIOCOOCTBYET Pa3BUTHIO CAMOCTOSI-
TEIbHOCTH, OTBETCTBEHHOCTU U OPraHU30BAHHOCTH, TBOPUYECKOTO MOAXO0a K PEeHICHHIO IpobdiieM
y4eOHOTO U TPOPECCUOHATHLHOTO YPOBHSI.

3ajayamMu caMOCTOATENbHONM paboThl mo nuciuiuinHe «Texnomoruu dopcaiita B Ko-
MaHJIHOU pabOTe » SIBIISTFOTCS:

- CUCTEMAaTH3alMsl U 3aKpeIIeHHe TOJyYEeHHBIX TEOPETHUECKUX 3HAHUN U MPAKTHYECKUX
YMEHUH CTYJICHTOB;

- yriayOJieHHe U pacuIMpeHre TEOPETUUECKUX 3HAHUM;

- opMUpOBaHNE YMECHHI HCIIONB30BaTh HOPMATUBHYIO, ITPABOBYIO, CIIPABOYHYIO JOKY-
MEHTAIIUIO U CIIEHUATbHYIO JTUTEPATYPY;

- pa3BUTHE MO3HABATEIBHBIX CIIOCOOHOCTEH M aKTUBHOCTHU CTYJICHTOB: TBOPUECKON MHU-
[UATUBBL, CAMOCTOSITEIbHOCTH, OTBETCTBEHHOCTH U OPraHU30BaHHOCTH;

- (OopMUPOBAHUE CAMOCTOSITEIIHHOCTH MBIIUICHHS, CIIOCOOHOCTEH K CaMOpa3BUTHUIO, Ca-
MOCOBEPILIEHCTBOBAHUIO U CAMOpPEaIn3alliu;

- Pa3BHUTHE UCCIICOBATEILCKUX YMEHUH;

- HUCHOJB30BaHUE MaTepuasa, COOPaHHOTO U MOJIYYEHHOTO B X0J/I€ CAMOCTOSATEIbHBIX 3a-
HSATUH Ha CEMHHApaX, Ha MPAKTUYCCKUX ¥ J1a00paTOPHBIX 3aHATHUSX, TIPU HAIMMMCAHUN KYPCOBBIX
paboT ¥ BBIMTYCKHOW KBaU(DUKAIIMOHHOM PabOTHI.

2. [lnan-rpaduk BbINOJHEHHSI CAMOCTOSITEIbHON Pad0ThI

. WTOTOBBII IPOAYKT CpencrBa u Obbem | OObem
Kon peanusyemoit Bun nestensHOCTH N
KOMITETEHIIIH - CaMOCTOSITENIbHOM [EeXHOJIOTHH OIEHKH| YacoB | YacoB
paboThl OdO | 0390
YK-3 Komangnas pabora Pa3zpaborannbie 3amura npoexTa,
COLIMAJIbHBINA WIIH pa3paboTaHHOIO
OU3HEC-TIPOEKT, 110 TEXHOJIOTHH
pa3paboTaHHBIC B (dhopcaiita 20 40
paMKax KOMaHIHON
paboThI 1o (op-
CalT-TEXHOJOTUH
VK-3 IToaroroBka K JIEKIIUU Koncmekr CobecenoBanne 1,6 8
YK-3 [ToaroroBka k mpakTuye- Koncmekr CobecenoBanne 256 10
CKOMY 3aHATHIO ’
YK-3 CamocrositensHoe n3yue- | Koncnekt CobecenoBanue 128 40
HUE JIUTEePATyphl ’
Hroro 3a 2 cemectp 60 98
Hroro 60 98

PaGora c urepaTtypoii
JJis yCTIENIHOTO OCBOCHHUS TUCIIUILIMHBI, HEOOXOIUMO CAMOCTOSITEIIHLHO JICTATbHO U3yYHUTh
MPEACTABJICHHBIC TEMBI I10 PEKOMCHAYCEMBIM NCTOYHHWKAM I/IH(i)OpMaHI/II/I:

Ne PexomeH1yeMble HCTOUHUKH UHPOPMALIUU
/n | TeMbl 1U1sl CaMOCTOSATENHHOTO U3YYEHUS (Ne uctounuka)

OcHoBHas | JJononnu- | Meronu- | aTepHer-
TEIbHAsg | 4eckas pecypcesl

1 | IlonsATuHe U CYIHOCTH opcaiT-
TEXHOJIOTHH, (POPCANTUHT KaK METO] 2 3 1,2 2,3
yIIpaBJICHUS] H3MEHEHUSIMH

2 | KomanHbBIC pOJIH ¥ COITMATBHOE B3aHMO-

. - 1 2,3,2,6 1,2
JIEMCTBHE B IPOEKTHOMN AEATEIbHOCTU

2,356

3 | ®opcaiiT-ceccuu Kak MHHOBAIIMOHHBIN WH-

1 2 1,2 2,3
CTPYMEHT CTPATETUYECCKOI'0 YIIPaBJICHUA
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4 | ®opcallT-rpaMOTHOCTb KaK HHCTPYMEHT

12 4 12 4,5
KOMAaHJTHOT'O Pa3BUTHUs

5 | Rapidforsight TexHnomorust u ee UCIOIBL30-

. 1,2 34 1,2 1,2,3/4,6
BaHWE B KOMaHJIHOH paboTe

6 | ®opcaiiT KOMIETEHIINNA, Pe3yJIbTaThI PH-
MEHEHHsI (OPCaAUT-TEXHOJOTHIH B KOMaH/I- 1,2 7,8 1,2 1,2,3,4,6
HOU paboTe

2. Onucanye MKAJbI OLeHUBAHUA

MakcumanbHO BO3MOXHBIM Oall 32 TaHHBIA TEKYIIUH KOHTPOJIb YCTaHABJIMBACTCS PaB-
HbIM 25. Tekyiiee KOHTPOJIBHOE MEPONPUITUE CUUTACTCS CAAHHBIM, €CITH CTYICHT MOTYYHI 32
Hero He MeHee 60% OT yCTaHOBJICHHOTO IS 3TOT0 KOHTPOJISI MaKCUMaJIbHOTO Oasta. Peiitunro-
BBl 0aJl1, BRICTABISIEMBIN CTYACHTY 3a TEKYIee KOHTPOJIHLHOE MEPOIPHITHE, CIAaHHOE CTYICH-
TOM B yCTaHOBJIEHHBbIE TPaUKOM KOHTPOJBHBIX MEPOIPHUSATUI CPOKH, OMPEAESeTCs CIeHaylo-
MM 00pasom:

PeliTuaroBEII Oamt
YpoBeHb BHITIOTHEHHUSI KOHTPOJIBHOTO 3a/1a- o
st (B % OT MakcuMalbHOrO Oasia
32 KOHTPOJIbHOE 33aJJaHHE)

OTanyHbIN 100

Xopommii 80

Y 10BJIETBOPUTEIHHBIN 60
HeynosnerBopurenbHbIi 0

IIpome:xxyTouyHast aTTecTalus
[IpomexyTouHas aTTecTanus IPoOBOIUTCS B popMe 3a4eTa.

Peiimuncosasn cucmema oyenku He npedycCMompeHo O CMYOeHmOs, 00yYalowuxcs Ha
006pA308aMENbHBIX NPOSPAMMAX YPOBHS BbICULE2O 00PA308AHUS MASUCMPAMYPbl, 015 00yYaio-
Wuxcsa Ha 0Opaz08amenbHbIX NPOZPAMMAX YPOGHS BbICUIe20 00pA308aHus 6AKANABPUAMA 3A0Y-
HOUL U OYHO-3A0YHOU opmbl 0OYUeHUs.

Kpurtepun onenkn

1. Kpurtepun oneHMBaHUs KOMIeTeHMii

O1eHKa «3a4TE€HO» BBICTABIISIETCS CTYACHTY, €CJIM OH I0Ka3aJ CIIOCOOHOCTh OCYHIECTB-
JATh COLMAIBHOE B3aUMOJEHCTBUE U PEATU30BBIBATH CBOIO POJIb B KOMAHJIE, HUCIIOJIb3Ysl TEXHO-
Joruu ¢opcaiita.

Ol1leHKa «HE3a4TEeHO» BBICTABISIETCS CTYJEHTY, €CIIM OH HE MoKa3all CIIOCOOHOCTh OCy-
HIECTBIISATh COIMAIbHOE B3aUMOJEHCTBUE U PEaNM30BBIBATH CBOIO POJIb B KOMaHJE, UCIOJB3YS
TEXHOJIOTUH (hopcaiita.

3. Meroanyeckue MaTepHaJibl, ONpeAe/IsiioMe NPoueaypbl OLeHMBAHUA 3HAHUM, yMe-
HHUI, HABBIKOB H (MJIM) ONbITA JEATEIbHOCTH, XapPAKTEPU3YIOLIMX ITANbI (POPMUPOBAHUS KOM-
neTeHImi

[pouenypa nmpoBeaeHNs JAHHOTO OLIEHOUYHOT'O MEpOIIPUSTHUS BKITIOYAET B ceds: Oecery ¢ mpe-
0/1aBaTeNIeM Ha TeMbl M3y4aeMOM TUCIUILUIMHEI, @ TaloKe yJacTHe CTy/IeHTa B KOMaHIHOH paboTe npu
MIPOBEICHUN (POPCANT-CECCHIA.

Ipeniaraemple CTYIEHTY 33/1aHUs TO3BOJISIIOT MPOBEPUTH KomrieTeHmu: Y K-3.

JI71st MOArOTOBKY K TAHHOMY OLIEHOYHOMY MEpOIPUSTHIO HEOOXOIMMO U3Y4UTh JIEKIIMOHHBIH
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Marepuas, MaTepUallbl MPAKTUUECKUX 3aHATUM, a TAKKE BOIPOCHI, BBIHOCUMBIE Ha CAMOCTOSATEIBHOE
U3y4eHue.

ITpy DOArOTOBKE K HCIBITAHUIO CTYJEHTY IIPEIOCTAaBISIETCS IIPABO I10Jb30BATHCSI CBOMMU
KOHCIIEKTaMH.

ITpu npoBepke 3a/1aHusl, OLEHUBAIOTCS IIOJIHOTA PACKPBITHSI TIPOOJIEMBI, HCIIOJIB30BAaHUE pa3-
JIMYHBIX UCTOYHUKOB MH(OPMAIIH, YETKOCTh M3JI0KEHHS OTBETA.

3. Metoauyeckue yKa3aHHUsl K HHTEPAKTHBHBIM 3aHATHAM

B pamkax IUCHUIUIMHBI IUTAHUPYETCSl OpraHu3alusg U IpoBeleHue (opcalT-cecuu, Ha
KOTOPOW 1O BEIOpAHHOMW CTYACHTaMU TeMaTHKE OyJeT COCTaBJICHA KapTa TPEHJIOB M pa3paboTa-
HBI [IPOEKTHI COLMATBHOTO WM KOMMEPUECKOIo XapakTepa.

Kpurepun ouenku

2. Kpurtepuu oueHMBaHUS KOMMETEHIHIT

OneHKa «OTJIMYHO» BBICTABISETCS CTYACHTY, €CJIM OH aKTUBHO NPUHUMAET ydacTue B
pabote ¢opcaiiT-ceccuu, BbIABUraeT UACH U YMEET UX JJ0Ka3aTh, CIIOCOOEH aHAJIU3UPOBATh CY-
IIECTBYIOLINE TPEH/IbI U pa3padbaThIBaTh HA UX OCHOBE HOBBIE MPOEKTHI.

OneHKa «XOpOIIO» BBICTABIIAETCS CTYACHTY, €CIIM OH HE OYEHb aKTUBHO IIPUHUMACT y4a-
cTue B pabote GopcalT-ceccuu, OTHAKO BHIIBUTACT UICH M YMEET YAaCTUYHO X JI0Ka3aTh, CIIO-
COOEH aHaIM3MPOBAThH CYLIECTBYIONIUE TPEH bl U pa3padaThiBaTh HA UX OCHOBE HOBBIE IIPOEKTHI,
WM y4acTBOBAaTh B UX pa3paboTKe.

OneHka «yJOBIETBOPUTENIBLHO» BBICTABIISIETCS CTYIEHTY, €CIIM OH IACCUBHO NPUHUMAET
ydactue B pabote (opcaiiT-ceccuu, He BBIIBUTACT UICH U HE YMEET UX J0Ka3aTh, OJHAKO CIIO-
COOCH aHAJIM3UPOBATh CYLIECTBYIOIIME TPEH/Ibl U y4acTBOBaTh B pa3pabOTKe Ha UX OCHOBE HO-
BBIX IIPOEKTOB.

Ol1leHKa «HEY/IOBJIETBOPUTENILHO» BBICTABIISETCS CTYAEHTY, €cliu B pabote (opcait-
CECCHM OH HE y4acTBOBAJ.

2. Onucanue MKAJIbl OLIEHUBAHUSA
MaxkcruManbHO BO3MOXHBIA Oaii 3a JaHHBIA TEKYIIH KOHTPOJb YCTaHABIMBAETCS paB-
HeIM 25. Tekyiee KOHTPOJIBHOE MEPOTPUITHE CUUTASTCS CIAHHBIM, €CITM CTYACHT MOJydrII 3a
Hero He MeHee 60% OT yCTaHOBIEHHOTO ISl 3TOT0 KOHTPOJISI MAKCUMAalIbHOTO 6aruia. PedTuHro-
BBIN OaJlj1, BBICTABIIIEMBIN CTYIEHTY 3a TEKYIIee KOHTPOJIHLHOE MEPONPHUITHE, CTAHHOE CTYICH-
TOM B yCTaHOBJICHHBbIE TPa(UKOM KOHTPOIBHBIX MEPOIMPHUSATUI CPOKH, OMPEAETseTCs CIeaylo-
M o0pazoM:

VYpoBEeHb BHIMOIHEHUS! KOHTPOJILHOTO 3aj1a- PeiiTunrossrit 6amn (B % OT MakCUMalIbHOTO
HUS Oayyta 3a KOHTPOJIbHOE 33JIaHNe)

OTanuHbIN 100

Xopommid 80

Y 1O0BIIETBOPUTENBHBIN 60

HeynosieTBopuTenbHbIN 0

PelmuHzoeas cucmema OUeHKU He rpedycMompeHo 0risi cmyodeHmos, obyyato-
wuxcsi Ha obpa3osameribHbIX pospaMmMax ypoeHs ebicuie2o obpa3oeaHusi Maeau-
cmpamypebl, 0515 obyvaroujuxcss Ha obpa3osameribHbIX NpospaMmax yPO8HS 8bICUIE20
obpasosaHus bakanaspuama 3a04HOU U OYHO-3a04HOU hOPMbI OBYyHEHUS.

MeTtoauuyeckne MaTepuaJibl, ONpeaeIsOIIue MPoeAypbl OLleHUBAHUS 3HAHUI, YMEHUI,
HABBIKOB M (MJIM) ONBITA 1eSITeJILHOCTH, XapAKTEePU3YIOIIMX ITanbl (OPMUPOBAHNS KOMIIETEH-
i

[pouienypa mpoBeneHnsT JAHHOTO OI[EHOYHOTO MEpOIPUSTHSL BKIFOUAeT B ceOs: HamMCaHue
pedepara 1o oJHOM U3 TPEATIOKESHHBIX TEM U BBICTYIICHUE C HUM TIepe]] CTYICHYSCKON ayTuTOPHEH.
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[penyaraemple CTy/IGHTY 3aaHUs TO3BOJISIOT POBEPUTH KomriereHnu: Y K-3.

JI71s1 HOATOTOBKH K JAHHOMY OLIEHOYHOMY MEPOIIPUATHIO HEOOXOUMO H3YUUTh padOThl OTe-
YECTBEHHBIX U 3apYOEKHBIX YUEHBIX 10 JAHHOM Ipo0JIeMaTHKE, IPOCMOTPETh IOCIEHUE aHATIUTHYE-
CKHUE OTYETHI U CIIPABOYHUKH, a TAK)KE TIOBTOPUTH JIEKUMOHHBIN MaTeprall, MaTepUaibl NPaKTUYECKUX
3aHSTHI, a TAaKXKe BOIPOCHI, BRBIHOCHMBIE HA CAMOCTOSITENIbHOE N3YyYEHHE.

[Ipu moAroToBKe K OTBETY CTYACHTY MPEIOCTABIIAETCS MPaBO MOJIb30BATHCS CBOEH paboTol 1
KOHCIIEKTaMH.

[Tpu npoBepke 3a/1aHusl, OLEHUBAIOTCS TIOJIHOTA PACKPBITHS POOJIEMBbI, HCIIOJIL30BaHHUE Pa3-
JIMYHBIX KCTOYHUKOB UH(DOPMAIIUHL.

MeToauuecKkue YKa3aHus 10 UBYYECHUIO TEOPETUYIECCKOI0 MaTepHaJia

Pabora ¢ kHurou

ITpu pabote ¢ KHUrON HEOOXOAMMO MOJOOPATH JUTEPATYpPy, HAYUUTHCS MPABUILHO €€
YUTaTh, BECTH 3anmucH. [ moadopa uTepaTypbl B OMOIMOTEKEe UCTIONB3YIOTCS aja(paBUTHBIA U
CHUCTEMaTHYEeCKHI KaTaloru.

BaxHO IOMHUTB, YTO PalMOHATBHBIC HABBIKM PAaOOTHI C KHUTOM - 3TO Bcernaa Oosbiast
9KOHOMHUS BPEMEHHU U CHIIL.

[TpaBuibHBI TOAOOP y4EOHUKOB PEKOMEHIYETCS MPENoaBaTeiIeM, YATAIOIINM JICKIU-
OHHBIN Kypc. HeoOxonumas nutepaTypa MOXKET ObITh TaKXKe yKa3aHa B METOAMYECKHX pa3pa-
00TKax MO JaHHOMY KypCy.

N3yuas marepuan no y4yeOHUKY, CleyeT NepeXOAUTh K CICAYIOIIEMY BOIPOCY TOJIBKO
1I0CJI€ IPAaBUIBHOTO YSICHEHHUS TPEABIYIIETo, OMMChIBas Ha OyMare BCe BBIKJIAIKH U BBIYHCIIE-
HUS (B TOM 4YUCIIE T€, KOTOpbIE B Y4EOHUKE OIMYIIEHbl MM Ha JICKLHH JaHBbl 7151 CAMOCTOSATEI b-
HOTO BBIBOJIA).

[Tpu n3yuenuu ar0060# TUCUMIUIMHBI OOJIBIIYIO U BaXKHYIO POJIb UTPAET CAaMOCTOSITEIbHAS
UHAMBHUyalIbHas paboTa.

Ocoboe BHMMaHUE cieIyeT OOpaTUTh Ha ONpeAeTeHHe OCHOBHBIX MOHATHH Kypca. Cry-
JICHT JOJDKEH MOAPOOHO pa30upaTh MPUMEPHI, KOTOPHIE TIOSCHSIOT TAKHE ONPEACTICHHS, U YMETh
CTPOUTH AHAJIOTUYHBIE IPUMEPBI CaMOCTOATENbHO. Hy)XHO 100MBaThCSl TOYHOTO MpEACTaBIECHUS
0 TOM, YTO M3ydaenb. [oe3H0 coCcTaBIATh ONMOpPHBIE KOHCIIEKTHL. [Ipn n3ydyeHnn marepuania 1mo
y4eOHUKY TOJIE3HO B TeTpaau (Ha CHEelHMaIbHO OTBEACHHBIX MOJSX) JOMOJIHATh KOHCIEKT JIeK-
uii. Tam ke ciieyeT oTMedyaTh BOIPOCHI, BBIICTICHHBIE CTYACHTOM Il KOHCYJBTAIUH C MTPETo-
JlaBaTesIeM.

BrIBOIBI, TTONTyUEHHBIE B PE3yNIbTaTe U3yUEHHsI, PEKOMEH/IyeTCSl B KOHCIIEKTE BBIICIISTH,
4TOOBI OHM ITPU NEPEUUTHIBAHUY 3aMMCEH JTyUllle 3aIOMUHAIINCH.

OnBIT TOKA3BIBAET, YTO MHOTHM CTYJIEHTaM ITOMOTaeT COCTaBJICHUE JINCTA ONIOPHBIX CHT-
HAJIOB, COJIEpIKalllero BaykHeHIe U Hanbosee 4acto ynorpedisemble GopMyiisl U MoHATHA. Ta-
KO JINCT ITOMOTaeT 3allOMHHUTE (POPMYJIIbI, OCHOBHBIE TIOJOKEHHUS JIEKITUH, a TAK)KE MOXKET CIy-
KUTb OCTOSIHHBIM CIIPaBOYHUKOM JUJIsl CTY/I€HTA.

Pasnmuuator aBa BHa YTEHHS; IEPBUYHOE U BTOpUUHOE. [lepsuunoe - ’TH BHUMATEIBHOE,
HETOPOIUIMBOE YTEHUE, IPH KOTOPOM MO>KHO OCTAHOBUTHCS Ha TPYIHBIX MecTax. [locne Hero He
JIOJDKHO OCTaThCSl HA OJTHOTO HETIOHATHOTO otoBa. Cozep)kaHue He BCET]a MOKET ObITh IOHATHO
10CjIe MEPBUYHOTO YTEHHUS.

3anmaua emopuyHo2o0 YTEHUS TIOJHOE YCBOEHHE CMBICIA ENOro (M0 CYETy ATO YTEHHE
MOYET OBITh M HE BTOPBIM, @ TPETbUM HIIU YETBEPTHIM).

IIpaBuia caMoCTOATEIbHON PadOTHI € JTUTEPATYPOM
Kak yxxe ormeuanoch, camocTosdTeabHas padoTa ¢ yueOHMKaMu U KHUTaMU (a Takxke ca-
MOCTOSATEIBHOE TEOPETUUYECKOE HCCIIe0BaHUE MpPoOieM, 0003HAYEHHBIX INpernojaBaTeieM Ha
JEKIUAX ) — ATO BakKHeMIIee ycioBue GopMupoBaHus y ceds HayyHOro crocoda rnozHanusi. Oc-
HOBHBIE COBETHI 371€Ch MOKHO CBECTH K CIEAYIOLIUM:
e CocTaBUTH NEPCUYCHb KHUT', C KOTOPBIMHA Bam CJICOAYCT ITO3HAKOMUTHCH
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» Cam TaKoii epeueHb JA0KEH ObITh CUCTEMATU3HPOBAHHBIM.

* O06s13aTeIbHO BBINMKUCHIBATH BCE BBIXOAHbBIC JTAHHBIEC MO Ka)XA0W KHUTE (MpU HaMMCAHUU
KYPCOBBIX U IUIUIOMHBIX Pa0OT 3TO IMO3BOJIUT OYEHb COKOHOMUTH BPEMSI).

* PazoOparbcest st cebst, Kakue KHUTH (MJIM KaKHWe TJIaBbl KHUT) CJIEIYeT MpOoYuTaTh 00-
Jiee BHUMATEIbHO, a KaKHe — IIPOCTO IPOCMOTPETb.

* [Ipu cocTaBieHuH nepedHei IUTepaTyphl ClieyeT TOCOBETOBATHCS C MPENOJaBaTEe/IIMU
¥ HayYHBIMH PYKOBOAMTEISIMHU (MJIH JTake ¢ 0oJiee MOATOTOBICHHBIMH U 3PYJUPOBAHHBIMU CO-
KYpPCHHUKaMH), KOTOpbIe MOMOTYT BaMm sydiiie cOpueHTUpOBaThCs, HA YTO CTOUT OOPAaTUThH OO0JIb-
1Iee BHUMAaHUE, a Ha YTO BOOOIIE HE CTOUT TPATUTh BPEMSL...

*EcTecTBEHHO, BCe MPOUYUTAHHBIE KHUTH, YUCOHUKHU U CTaThH CIIEyeT KOHCIEKTUPOBAT,
HO 9TO HE O3HAYAET, YTO HAJ0 KOHCIIEKTUPOBATH «BCE IMOAPSI»: MOXKHO BBIUCHIBATH KPATKO OC-
HOBHbBIE HUJICU aBTOpPA U MHOTJIa IPUBOJIUTH HauboJjee sipkue U MoKa3aTelbHbIe IUTATHI (C yKa3a-
HUEM CTpaHuL).

UreHre Hay4yHOTO TEKCTa SIBJISIETCS YacThIO MO3HABATENBHOM JesiTeNibHOCTH. Ee 1enp —
U3BJICUCHHE U3 TeKCTa HeoOXoauMoil nHpopMmaru. OT TOTO HA CKOJIBKO OCO3HAHHA YUTAIOIIUM
coOCTBEHHAsl BHYTPEHHSS YCTAaHOBKA MPHU OOpAIIEHUHU K NIEYaTHOMY CIIOBY (HalTH HY)KHBIE CBe-
JICHHS, YCBOUTh WH(OPMAIHIO TOJHOCTHIO WM YaCTHYHO, KPUTHUYECKH MPOAHAIM3UPOBATh Ma-
TepHal  T.I.) BO MHOTOM 3aBUCHUT 3()(PEKTUBHOCTH OCYIIECTBISEMOTO JICHCTBUS.

Br1iensiroT 4yeTbipe OCHOBHBIE YCTAaHOBKHM B YTCHUU HAYYHOTO TEKCTA:

1. undopmManMOHHO-TTOMCKOBBIH (33/1a4a — HAWUTH, BBIACIUTH UCKOMYIO HH()OPMALIHIO)

2. ycBauBaromiast (YCHIJIMSI YUTATEN sl HAIPABJICHBI HA TO, YTOOBI KaK MOXKHO TIOJHEE 0CO-
3HATh U 3aIIOMHUTH KaK CAMU CBEJICHUS M3JIaraeéMble aBTOPOM, TaK M BCIO JIOTHUKY €r0 paccyx/e-
HUI)

3. aHANTUTUKO-KpUTHUYECKasi (YUTATENIb CTPEMHUTCS KPUTUYECKH OCMBICIUTH MaTepual,
POAHAJIM3UPOBAB €0, OMPEICIIUB CBOE OTHOLICHNUE K HEMY)

4. TBopuUeckas (co3/laeT y YMTaTess TOTOBHOCTh B TOM HJIM MHOM BHJIE — KaK OTIPaBHOMI
IOYHKT JJIS CBOUX PacCyKICHHH, Kak 00pa3 JUlsl JEMCTBUS MO aHAJIOTHUH U T.II. — UCIOJIB30BATh
CYXKICHHS aBTOpa, XOJ €ro MBbICIEH, pe3ynbTaT HaOIIoAeHUs, pa3pabOTaHHYI0 METOAMKY, JO-
MOJTHHUTH UX, TIOABEPTHYTh HOBOH IMPOBEPKE).

OcHoBHBIE BUBI CUCTEMATU3HUPOBAHHON 3aMIMCH MPOYUTAHHOTO:

1. AHHOTHpOBaHHME — MPEAEIbHO KPATKOE CBSA3HOE OMMCAaHUE NMPOCMOTPEHHOM WM Mpo-
YUTAHHOM KHUTHU (CTaThbU), €€ COJIepKaHusl, UCTOYHUKOB, XapaKkTepa U Ha3HAUCHUS;

2. [InaHnpoBaHMe — KpaTKas JIOTUYECKas OpraHH3alys TEKCTa, pacKphIBAIOIIAs CONEp-
JKaHUE U CTPYKTYpPY U3y4aeMOoro MaTepHuana;

3. Te3upoBaHWe — JIAKOHMYHOE BOCIIPOM3BEIEHUE OCHOBHBIX YTBEpXKIEHHH aBTOpa 0e3
MpUBJICYEHHS (PAKTHIECKOTO MaTepuaa,

4. IlutupoBaHHe — JOCIOBHOE BBHIMCHIBAHUE M3 TEKCTA BBIACPIKEK, H3BJICUCHNUH, HAaNOO-
Jiee CYIIECTBEHHO OTPAXKAIOUINX Ty WIH UHYIO MBICITH aBTOPA;

5. KoHcniektrpoBanue — KpaTKoe ¥ MOCIIeIOBATEIbHOE U3II0KEHHE COJePKAHUS TIPOUH-
TaHHOTO.

KoHcIeKT — CITOKHBIN c0Cc00 M3TI0KEHUS COJIEPYKAHHUS KHATH WK CTaThU B JIOTHYECKOU
nocienoBarenbHOCTH. KOHCIEKT akKyMylnupyeT B cebe ImpeblayIiue BUAbl 3alKCH, TT03BOJISIET
BCECTOPOHHE OXBAaTHUThH COJIEPKAHNE KHUTH, CTaThH. [109TOMY yMEeHHE COCTaBIATh TUTaH, TE3UCHI,
JIeNIaTh BBIMUCKHU U IPYTHE 3aHCH ONPEIENIeT U TEXHOJIOTHUIO COCTABIICHUS KOHCIIEKTA.

MeToanyeckue yKa3aHHMs 10 COCTABJICHHI0O KOHCIIEKTAa

1. BuuMarenbHO MPOYUTANTE TEKCT. Y TOUHUTE B CIIPABOYHOM JTUTEPATYpE HEMOHSITHBIC
cnoBa. [Ipu 3anucu He 3a0yAbTe BBIHECTH CIIPABOYHBIC JaHHBIC HA MOJS KOHCIICKTA;

2. Bhigenure TiIaBHOE, COCTaBbTE IIJIaH;

3. Kparko chopMynupyiiTe OCHOBHBIE MMOJIOKEHHS TEKCTa, OTMETHTE apIryMEHTAIUIO aB-
TOpA;

4. 3akOHCIEKTUPYHUTE MaTepuall, YeTKO ClIeAys MyHKTaM TuiaHa. [Ipu KOHCIEKTHpOBa-
HUU CTapaiTECh BBIPA3UTh MBICIIb CBOUMH CIIOBAMHU. 3aTUCH CJIETYET BECTH YE€TKO, SICHO.
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5. I'pamoTHO 3anmchiBaiiTe nUTaThl. L{UTHPYS, yUUTHIBAWTE TAKOHUYHOCTH, 3HAYUMOCTD
MBICIIH.

B TekcTe KOHCIEKTa XKeJNaTelIbHO MPUBOJNUTE HE TOJIBKO TE3UCHBIE IOJIOKEHUS, HO U UX
Joka3zarenbcTBa. [Ipn odopmileHMM KOHCIEKTa HEOOXOAMMO CTPEMHUTHCS K €MKOCTH KakJI0ro
npeUiokeHusl. MBICIIM aBTOpa KHUTH CIIEAYeT M3JIaraTth KpaTKo, 3a00TsICh O CTWIIE U BBIPA3H-
TEJIbHOCTU HAaMCAaHHOIOo. YHUCIO ONOIHUTENBHBIX 3JIEMEHTOB KOHCIEKTA JOJDKHO OBITh JIOTH-
4eckr 000CHOBaHHBIM, 3aITMCH JIOJDKHBI PACTIPEICIATHCS B ONPEICIICHHOM MTOCIeI0BaTEIbHOCTH,
OTBEYAIOLIEH JTOrHYecKOi CTPYKType npousBeaeHus. s yrouHeHust 1 A0NOJHEeHNs: Heo0Xoau-
MO OCTaBJIATH I1OJIS.

OBnajeHne HaBbIKAMHM KOHCIEKTHPOBAHUS TPeOYyeT OT CTYJEHTa LENeyCTPEMICHHOCTH,
MOBCETHEBHOM CaMOCTOSATEIILHON pabOTHI.

4. PexoMeH1yemMasi iuTepaTypa
OcHoBHas JuTepaTypa:

1. JIoBun, Cub6etr.<BR>&nbsp;&nbsp;&nbsp; Busyanmsupyit sto! Kak ucnonbzoBath
rpaduKy, CTUKEpPbl M HMHTEUIEKT-KapThl JUIsi KOMaHAHOM paboThl DJIEKTPOHHBIA pecypc /
Cu66et/lpBux ; nep. I1. Pakutun ; pen. M. Caunoii. - Busyanmsupyii sto! Kak ncnons3oBarb
rpaduky, CTUKEphl U HHTEIEKT-KapThl Uil KOMaHaHOM pabots1,2020-06-10. - Mocksa :
Anpruna [Ta6mumep, 2019. - 280 c. - Kuura naxogurcs B npemuym-sepcuu ObC IPR BOOKS. -
ISBN 978-5-9614-4655-5, sx3eMILIIpOB HEOTPAHHUYCHO

2. ®opcalT-MeHeHKMEHT DJIEKTPOHHBIN pecypc : yueOHoe mocodue / T.M. / 'omaroHoBa
/ T.A. CunynoBa / T.K. CwmbikoBckas / A.A. CunyHoB. - Bomrorpax : Bonrorpanckmii
roCy/IapCTBEHHBIN COLMaIbHO-TIEAarornyeckuil ynusepcurer, «llepemena», 2017. - 147 c. -
Kuwura naxomutcs B 6a3oBoit Bepcuu IbC [PRbooks. - ISBN 978-5-9935-0370-7, sx3eMisipoB
HEOTPaHUYEHO

JlonoJIHUTeIbHAS JIUTepaTypa:

1. VlnHOBanMOHHBIN (OpcaiT KaKk MHCTPYMEHT KOHKYPEHTOCIIOCOOHOTO pa3BUTHS
MpeIPUHUMATEIBCKUX CTPYKTYpP DIEeKTpOoHHBIN pecype : Monorpadus / M. H. lyaun [u ap.]. -
Mocksa : U3natenbckuii fom «Haykay, 2013. - 216 c. - Kuura HaxoauTcss B mpeMUyM-BEpCUU
3BC IPR BOOKS. - ISBN 978-5-9902334-5-4, 5x3eMIIsipOB HEOTPAaHUUYECHO

2. FOpren, Amnmeno.<BR>&nbsp;&nbsp;&nbsp; Agile-menemxkment: JlugepctBo u
yIpaBlieHHe KOMaHAaMH JJeKTpoHHbIH pecypc / Ammerno FOpren ; nep. A. Omneitnuk. - Agile-
MeHe/DKMeHT: JlupepcTtBo W ympasieHwe komanmamu,2020-02-28. - MockBa : AubnnHa
[TaGaumep, 2018. - 536 c. - Kuura Haxoaurcs B npemuyMm-Bepcuu ObC [IPR BOOKS. - ISBN
978-5-9614-6361-3, 5K3eMIUISIPOB HEOTPAHUYCHO

3. JIugepctBO M KOoMaHJ00Opa3oBaHue ONeKTpOoHHBIH pecypc / baiinakoB A. H.,
Hazapenko A. B., 3anopoxen JI. B., 3ssarunnesa O. C., Keanna /I. C., badkuna O. H., HMcaenko
A. II. : yue6HOe nocobue. - CtaBpomnoinb :CTI'AY, 2018. - 132 c., 3K3eMIUIIPOB HEOIPAHUUEHO

4. YnpaBieHrne KOMaHAOH : Hay4HO-TIONMYJSIPHOE W3JaHHe. - mep. ¢ aHril. - Mocksa :
AnprnuHa [Tabmumep, 2017. - 219 c. : un. - (HarvardBusinessReview: 10 myummx crarei). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, 5k3eMILUISIpOB HEOTPAHUICHO

SaMoHAcoH, D. B3anmoaelictBue B koManze : Kak opranuzanum ydyarcsi, CO3/1al0T HHHO-
BallMd M KOHKYPUPYIOT B SKOHOMHKE 3HaHMM : mep. ¢ aHmI. / OMH DIMOHJCOH. - MockBa
:Okemo, 2016. - 320 c. : un. - (bubnuoreka Coepbanka, T. 61). - Yka3.: ¢. 301-319. - bubnuorp.:
c. 291-300. - ISBN 978-5-699-87246-6, sx3emmuisipoB 1

HNuTepHeT-pecypcen:

1. http://biblioclub.ru (Caiit 9bC «YHuBepcuTeTCKasi OMOINOTEKA OHJIANHY)

2. http://lab-sp.ru/ (Jlaboparopusi cormanbHOTO NpeIPUHIMATEIBCTBA)

3. http://lwww.nb-forum.ru  (Uuarepuer-uznanune.  «HoBelii  OusHec. CommansHoe
HpeIPUHUMATETHCTBO).
http://www.economicus.ru/nfpk/pe.php (O6pa3oBatesbHbIit moptan «Economicus.ruy)
http://www.consultant.ru/ (Odurmansblii cadT komnanuu «Koncynbrant- ILmocy).
6. http:///www.garant.ru/ (CaliT nHPOPMAITMOHHO-TIPABOBOTO MopTaiia «["apaHTy).
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7. http:/fcior.edu.ru/ (Caélt enepanbHOro IeHTpa HH(YOPMAITMOHHO-00pA30BaTEIILHBIX
PECYpPCOB).
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