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Ilcuxosorusa YHpaBJCHUHA U JUACPCTBA
ef6f

Kpatkoe
coJiepKaHue

[Icuxosmorust  ympasieHus €€ INpeaMeT W HNPUHLUIIBL.
Merononornyeckue MOAXOAbl B IICUXOJOTHH  YIIPABIICHUS.
VYnopapiieHue Kak OJHa M3 CJIOKHBIX OOJacTel 4YeIOBEYECKOM
nesTesnbHOCTH. CTpyKTypa OpraHu3aldd U OCOOEHHOCTH €€
(YHKIIMOHUPOBAHMSL. MoTtuBanus YIPABJICHYECKON
nesrenpbHocTH. OpraHu3allMOHHAs KyJbTypa Kak IOAXOH K
NOBBIIICHUIO 3((HEKTUBHOCTH pPabOThl HOBBIX COTPYAHHKOB.
IIcuxonornueckue OCOOEHHOCTH YIPABIEHUS IEPCOHAIOM.
VYnpasneHueckue 3anauu U ux crneunduka. KommyHukanus B
OpraHM3alrAX. DMOUMOHAIBHO-BOJIEBAs PETYISIIUSA COCTOSHUN
B yIpaBJeHYecKON JaesarenbHOocTH. llcuxonorus cyObekrTa
YIPaBIECHYECKOU NESITENBHOCTH.

JInpepctBO KaK IICUXOJIOTHYECKH (deHomeH U
OpraHU3allMOHHBIN Tpouecc. XapaKTEpUCTHKA JIMAEPCTBA B
COBPEMEHHOM  MeHekmenTe.  [lonsatusa:  «mnep» u
«PYKOBOJUTENb» B CiayxkeOHOU rpymnne. CTUIM UM NPUHIUIIBI
PYKOBOJICTBA CI1y’K€OHBIM KOJUIEKTUBOM. [IpoGnema
MICUXOJIOTMYECKON COBMECTUMOCTH B CITY’)KEOHHOM KOJUTMKTHBE.
BnusHue nuuyHOCTM  pyKoBOAUTENs Ha  (popMmHpoBaHHE
MOPAJIBHO-TICUXOJIOTUYECKOTO KJIIMMATA.
ConnanbHO-TICUXO0JI0TUYECKU I TPEHUHT KaK METOJ

dbopMUpOBaHUS  MOPATHHO-TICUXOJIOTHUYECKOTO  KJIUMara B
opranuzanud. KOHQUHMKTBI B OpraHu3aluu, CIOCOOBI HUX
paspeuienus. Porb PYKOBOJIUTENA B  ypPEryJIupOBaHUU
KOH(IUKTA.

PesynbraTsl
OCBOCHHSI
JUCLUTIIUHBI

(Momymst)

Oco3Haer CBOIO poOJdb B  CHCTEME  MEXKIUYHOCTHOTO
B3aUMOJECUCTBUSA, AHAIU3UPYET TEOPETHUYECKUE OCHOBBI M
MPaKTUYECKUE AaCHeKThl OpraHu3alud KOMaHIHOW pPaOoTHI.
AHaIN3UPYET MEKIMYHOCTHBIE U TPYNIOBbIE KOMMYHUKAIWU,
ONpEeNIeNIsiET CBOIO PpPOJIb B  KOMaHJE, CTAaBUT MEId U
dbopMmynupyeT 3amaud, CBA3aHHBIE C €€ peajn3alue.
BeicTpanBaer B3aMMOJEMCTBME C  YYETOM  COLMAIBHBIX
OCOOCHHOCTEM YJIEHOB KOMAaHJbl, IPOCKTUPYET u
OpraHU30BBIBACT KOMAaHIHYIO pabory. Onpenensier
MOTPEOHOCTH  YYaCTHUKOB KOMAHJIbI B OBJIAJICHUM HOBBIMHU
3HAHUSIMUA U YMEHUSIMU.

Y4uThIBa€T METOABI aHAIM3a FPYNIIOBOTO B3aUMOJICUCTBUS U
omneHKH A((PEKTUBHOCTH KOMaHIHOW paboThl. (OCHOBHBIE

MOJIETTM KOMaHA000pa30BaHUSI M TEXHOJOTUU 3PPEKTUBHOM




KOMMYHHKAIIMA B KOMaHJ€, METOJbl aHaN3a U KOPPEKUHHU
KOMAaH/IHBIX POJIEH.
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