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f%éma 1. BeeieHrEe B NPOEKTHBIN MEHEIKMEHT

COZIepKaHKe

Metonpl M cpeAacTBa MPOEKTHOTO MEHEKMEHTA HWH)KEHEPHBIX 3ajad.
TexHomoruu  MPOEKTHOTO  MEHEIKMEHTa  HMHXKEHEPHBIX  3ajad.
QOyHKIMOHANBHBIE W TEXHOJOTWYECKHE TpeOOBaHUS K WHKCHEPHBIM
MIPOEKTaM.

Tema 2. MeToab! U cpeicTBa IPOEKTHOTO MEHEKMEHTA

[IpenMeTrHass 005IacTh HHXEHEPHBIX TMPOEKTOB. MoOJenu HHKEHEPHBIX
npoekToB. CpelIcTBa CTPYKTYPHOIO aHalIM3a HMHKEHEPHBIX IPOEKTOB.
MeTo/b1 U CpeIcTBa MPOSKTHOTO MEHEDKMEHTA HH)KEHEPHBIX 3a/1a4.
Tema 3. MeHeKMEHT 3TaroB KU3HEHHOTO LIMKJIA MH)KEHEPHOT'O ITPOEKTa
[IpumeHeHre METOJIOB U CPEIACTB MPOEKTHOTO MEHEKMEHTa Ul
pelIeHns MHXEHEpHBIX 3ajad. Vcrosib30BaHNE TEXHOJIOTUH MPOEKTHOTO
MEHE/P)KMEHTa B YIPaBJICHUUW WHXXEHEPHBIMH NpoekTamu. Pa3paboTka
(YHKIIMOHAIBHBIX M TEXHOJIOTMYECKUX TpPeOOBaHUN K WH)KEHEPHBIM
MIPOEKTaM.

Tema 4. TexHOIOTHN TPOEKTHOTO MEHEIKMEHTA B PEILIEHUN WHXKEHEPHBIX
3a1a4

VHXUHUPUHT U PEHHXUHUPHHT OM3HEC-TIPOIIECCOB MPEIMETHON 001acTH.
ABTOMaTH3aIUs OU3HEC-TPOIIECCOB MpeAMETHON oOnactu. TexHomorus
YIpaBJIEHUS U3MEHEHUSMU B YIIPaBJICHUN MHXEHEPHBIMU ITPOEKTAMHU.
Tema 5. MeToaon0rust NPOEKTHOTO MEHEI)KMEHTa MHKEHEPHBIX 3a/1a4
MeTtobl ynpaBiieHUsI HHXEHEPHBIM MPOEKTOM. O0si3aTeNbHbIE MPOLIECCHI
B YIpPaBJICHUU WHXEHEPHBIMU TMPOEKTaMU: OOECHEUYeHUs MPOEKTOB,
IIPOEKTHBIE, KOHTPAKTALINN, TEXHUUECKHE.

Tema 6. MeTtoab! yripaBiieHHs KAY€CTBOM HUHXEHEPHOTO MPOEKTa

Mertonpl ynpaBieHHMs KadeCTBOM MH)KEHEPHOIO IpOeKTa. MeToabl
ofOecrieueHHs KayecTBa MHXXEHEPHOTO TMpoekTa. MeTpuku KayecTBa
UMH)XEHepHOro mnpoekra. CTaHIapTHBII METOJA OLEHKM 3HA4eHHH
nokasaTesiell kKauecTBa. YTpaBieHHe KaueCTBOM WHKEHEPHOTO MPOEKTa
Tema 7. O0G30p COBpPEMEHHBIX TEXHOJIOTHH MEHEIKMEHTa HH)KEHEPHBIX
3a1a4

TpaguumMoHHBIE  METOJWKH  yNpaBlieHHss — mpoekrtamu.  Waterfall.
VYmopaBiaenue  kputudeckoir  1enbto  npoekta (CCPM).  Meton
kputndeckoro nyta (CPM). PMI/PMBOK wmeron. I'nbkas metomonorus
ynpasneHus: [T-npoexktamu. MeTOIUKHU MO yHPaBICHUIO H3MEHEHHSIMHU:
Merononorus  MoxaenupoBaHusi cobwsituii  (ECM). OkcrpemanbHoe
YIIPABJICHUE  IPOEKTaAMU (XPM). [IpornieccHO-OpHEHTHPOBAHHBIE
metomuku: Lean, Six Sigma, Lean Six Sigma. IIpomeccHo-
opueHTupoBanHas PM. TI'mbGpuansle mnomxompl. PRINCE2, PRiSM,
Benefits Realization (BRM). Brictpas paspadotka npunoxxennii (RAD).
Tema 8. I'mOkas meTtomonorusi ympasieHusl mpoekTamu: Agile, Scrum,
Kanban, XP, APF

Agile Methodology (rubkast wmetomonorusi). [lpunmuner  Agile
Methodology. Metonst Agile Methodology. Scrum. Keiic BHeapeHus
Scrum. Scrum kak kapkac pa3paboTku. KiroueBble 37aeMEHTHI Scrum.
eXtreme Programming: KoIMpoBaHWE, TECTHPOBAHWE, IUIAHUPOBAHUE,
ciaymanue. Crystal Methodology Anucrepa KokOepHa.

Pe3ynbTaTel

I'oToB PCATM30BLIBATG CBOIO  POJIb B KOMAHIEL, OpPraHu30BaTh




OCBOCHHUSI
JTUCIUTLITUHBI
(Motyst)

MEXKIMYHOCTHOE H  TPYNIOBOE  B3amMojeicTBue, 3pdexTuBHYyIO
KOMMYHHUKAIIMI0O B KOMaHJe, MCHOJb3ysl METOAbl KOMaHA000pa3oBaHHUs,
KOMaHIHOTO B3aUMOJICHCTBUSI TPU COBMECTHOH paboTe B pamkax
MOCTaBJICHHOM 3a/1a4i, B TOM YHUCJIE U B OHJIAIH Cpejie

Hcnonb3dyer METONOJIOTHIO JOCTHXKEHHUS yclexa ¢ MpPUMEHEHHEM
COBpPEMEHHBIX YIPaBJIEHYECKHX METOJ0B, MH()OPMALIMOHHBIX TEXHOIOTUN
U TexHolorui (opcaiita B KOMaHAHOM paboTe [UId MOJy4YCHHUS
ONTUMAJIBHBIX PE3yJbTATOB PEANN3ALMHU IIPOEKTA.

OOecrieurBacT  BBITIOJTHEHHE  IOCTABJICHHBIX  KOMAaHIHBIX  3ajad,
MIPUMEHSIET OHJIAIH CEPBUCHI JIJI1 KOMAHHOTO B3aUMOJICUCTBUS B OHJIAH

cpene
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