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Beenenne

CoBpeMEHHbIE YCIIOBHS XO3SIMICTBOBAaHUS TPEOYIOT NMPUMEHEHHS HOBBIX TEXHOJOTHH U
METOJIOB B YIPaBJICHHUH, U OJTHUM U3 HUX BBICTYyMaeT (HOpcallT Kak CUCTeMa METOJIOB AKCIEPT-
HOM OLIEHKM CTpPaTErM4eCKUX HAIpPaBJIECHUN COLUAIBHO-DKOHOMUYECKOTO W MHHOBALMOHHOIO
pa3BUTHUSA, BBISBICHUS TEXHOJIOTMYECKUX MPOPHIBOB, CIIOCOOHBIX OKa3aTh BO3CHCTBHE Ha KO-
HOMUKY U OOIIECTBO B CPEHE- U TOITOCPOUYHON EPCIIEKTHBE.

OcHOBOH /17151 OLIEHKH BapUaHTOB OYYILEro SBJSIOTCS SKCIEPTHBIE OLIEHKU. MeTon010-
rust @opcaiiT BoOpasa B cedst IeCATKU TPATUIMOHHBIX M IOCTATOYHO HOBBIX AKCIIEPTHBIX METO-
noB. IIpu 3TOM MPOUCXOIUT UX MOCTOSHHOE COBEPIICHCTBOBAaHUE, OTPAOOTKa MPUEMOB U IPO-
Henyp, 4To oOecredyrBaeT MOBBIINIEHHE OOOCHOBAHHOCTH NPEABHICHHS IMEPCIEKTUB HAYYHO-
TEXHUYECKOTO U COLMAIbHO-IKOHOMUYECKOT0 pa3BUTHUS. OCHOBHOW BEKTOpP Pa3BUTHS METOJO-
JIOTUM HaIlpaBJIeH Ha 00Jiee aKTUBHOE U LIEJICHANPABICHHOE HCII0JIb30BAHNE 3HAHUM AKCIEPTOB,
y4acTBYIOHIMX B MpoekTax. OObIYHO B KaXA0M U3 (HOpCalT-MPOEKTOB MPUMEHSETCS KOMOHHA-
YIS Pa3JIMYHBIX METOJIOB, B YHCIIE KOTOPBIX AKCIEPTHBIE MaHend, Jleabpu (Ompockl SKCIIEpPTOB B
nBa stana), SWOT-ananu3, MO3roBOi MTYpM, IOCTPOCHUE CIICHAPUEB, TEXHOJIOTUYECKUE JI0-
PO’KHBIE KapThl, AEPEBbs PEIEBAHTHOCTHU, AHAJIU3 B3aUMHOI'O BIUSHUS U Ap. UTOOBI yuecTh Bce
BO3MOJXKHBIE BapUaHTHI U MOJYYUTH MOJHYIO KapTHHY MPUBIEKAETCS, KaK MPABUIIO, 3HAYUTEIb-
HOE€ YHUCIJIO FKCHepToB. Tak, B AMOHCKUX JOJTOCPOYHBIX MPOTHO33aX HAYYHO-TEXHOJIOIMYECKOIO
pa3BUTHUSA, TPOBOJAUMBIX KaXKIble MATH JIET, y4acTBYeT Oojiee 2-X THICSY SKCIEPTOB, KOTOPHIE
IIPEJICTaBIISIIOT BCE BaKHEHILINE HANIPABICHUs Pa3BUTHUS HAYKH, TEXHOJOTUI U TEXHUKH, a B IO-
CJIeTHEM KOPEHCKOM MpOoeKTe ydacTBoBaiu 6osee 10 Thicay SKCIEPTOB.

@dopcallT OpUEHTUPOBAH HE TOJILKO Ha OIpPE/EICHHE BO3ZMOXKHBIX albTEpHATUB, HO U Ha
BbIOOp HamOoJee MPeAnoYTUTENbHBIX U3 HUX. B mpolecce BbIOOpa MPUMEHSIOTCS pa3lnyHbIe
KPUTEPHH ISl OTpesiesieHus] HanOoJiee MPEANmOuTUTENIFHBIX BapuaHTOB. Tak, Hampumep, mpu
BBIOOPE KPUTHUECKUX TEXHOJOTH, MOXKET UCIOIb30BATHCS KPUTEPUN TOCTHXKEHUSI MaKCUMaIlb-
HOTO 3KOHOMHUYECKOTO POCTa, a MPU MOCTPOCHUU TEXHOJOTUYECKOW JTOPOKHON KapThl JUISL OT-
paciu — BBISBIEHUE MOTCHIIMANBHBIX PHIHOYHBIX HUII M BHIOOP TEXHOJIOTUM, MO3BOJSIONIMX
MaKCHMaJbHO OBICTPO pa3paboTaTh KOHKYPEHTOCIIOCOOHBIE MPOAYKTHI sl BOZHUKAIOIIUX PBIH-
KOB. BpIOOp cTpaTeruu pa3BUTHs MPOU3BOIUTCS HA OCHOBE MOCIIEI0BATEILHOCTH IIUPOKUX IKC-
NEPTHBIX KOHCYJbTAIMI, YTO MO3BOJISIET MPEIBUJIETh CaMble HEOXKHUJAAHHBIE ITYTH Pa3BUTHS CO-
OBITHI U BO3MOXKHBIE «I10/IBOJHbBIE KAMHI.

@dopcallT UCXOAUT U3 TOTO, YTO HACTYIUICHHUE «KEJATEJIbHOIO» BapuaHTa OyIyllero BO
MHOT'OM 3aBUCHUT OT JIeMCTBUH, MPEANPUHUMAEMBIX CETOJHS, T03TOMY BbIOOp BapHaHTOB COINPO-
BOXKJIaeTCsl pa3pabOTKON Mep, 00ECIeUnBaIOIIMX ONTUMAIbHYIO TPACKTOPUIO MHHOBAI[MOHHOTO
pa3BUTHS.

Kypc «Texnonoruu ¢opcaiita B KoMaHJHOW paboTe » naeT 0a30Bble 3HAHUS B 00JacTH
npUMeHeHHs QopcalfT-TEXHOJIOTUI B KOMaHAHOM paboTe. B mpepnaraeMbIX METOIMYECKUX yKa-
3aHUSAX paccMaTpPHUBAETCs CYLIHOCTb U crennduka GopcaldT-TeXHOIOTUH, TPOUCXOTUT O3HAKOM-
JeHue ¢ (popcalTHHIOM KaK METOAOM YIpaBJIEHUs U3MEHEHUSMH; OCYIIECTBIETCS (HOPMUPO-
BaHUE€ KOMIUIEKCHBIX 3HAaHUHM O CYIIHOCTH (OpcaiiTUHra; OBjaJieHne HaBbIKAMU HCIOJIb30BaHUS
dbopcaliT-TexXHOIOTUI B KOMaHIHOH paboTe

Martepuan kypca obecrieunBaeT 3HaHHE OOMIMX MPUHLHUIOB (HOpCcalTUHIAa K KOMaHIHOU
pabore.

[lenb ocBOEHHUS AMCUMIUIMHBI 3aKitoyaeTcss B (OpMUPOBaHUK Habopa mpodeccroHa b-
HbIX KomnereHuuid YK-3 no nHampasieHuto noarotoBku 13.03.02 DnekTposHepreTuka u 3JeK-
TpOoTeXHUKaA B chepe dhopcaThHra.

3aoauu oucyuniunol:

- U3Y4YEHHME MOHATHS U CYHIHOCTH (QopcailT-rexHojoruii, (opcaiThuHra Kak MeTojaa
YIPaBJICHUS U3MEHEHUSIMU;

— OMNpeNeSICeHNe KOMaHIHBIX POJIEM M COLMAJIbHOTO B3aMMOJICUCTBUS B MPOECKTHOU Hes-
TENbHOCTH;

— O3HAKOMJICHUE C MPAKTUKOW TpoBeneHHs (HopcarT-ceccrii Kak MHHOBAI[MOHHOTO WH-
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CTPYMEHTA CTPATETMUYECKOr0 YIPABICHMUS;

— onpezeneHue GopcaiT-rpaMOTHOCTH KaK MHCTPYMEHTA KOMaHAHOTO pa3BUTHS;

— n3ydyenue TexHonoruu Rapidforsight u ee ucronp3oBanue B KoMaH1HON paboTe;

— aHanu3 QOpCcalT KOMIIETEHLUH, pe3yabTaThl IPUMEHEHHs (POPCaNT-TEXHOIOTUN B KO-
MaHIHOU padoTe.

Komnerennuu oOyuatomierocs, opMupyemble B pe3ysbTaTe OCBOSHHSI JUCLUIUIMHBL:

VYK-3 CrocobeH ocylecTBIsATh COLMAIbHOE B3aUMOJEHCTBUE M PEAIU30BBIBATH CBOIO
pOJIb B KOMaHJIE.

3HaTh: cienuduKy OpcalT-TEXHOIOTHH B MPOIEcCe OCYIIECTBICHUS KOMaHAHOH pabo-
TBI;

YMeTh: IUIaHUPOBATh U OCYLECTBIISITh COLUAIIBHOE B3aUMOJICHCTBUE B paMKaxX KOMaH]-
HOI pabOTHI;

Bnagets: criocoOHOCTHIO OpPraHM30BbIBATh KOMaHAHYI padOTy M MCIOJIb30BaThb B HEU
(bopcalT-TeXHOJIOIUHU, CIIOCOOCTBYIOIME KOMAaHAHOMY PELICHUIO IOCTaBIEHHBIX 3a/1a4.

[IpoBenenne NpakTUUECKUX 3aHSITUN MPEANosaracT akTUBHYIO, I[€JICHAIIPABICHHYIO pa-
00Ty MarucTpoB

[enb mpakTHYECKOIrO 3aHATUS — YCBOEHHE BaKHEHMILIMX BOIPOCOB Kypca M BBICTYIUIEHHUE
KaXJI0Or0 CTY/I€HTa Ha KaXKJIOM NPaKTHYECKOM 3aHATUU. Ha mpakTHyeckoM 3aHATHH CTYIEHTbHI
JOJDKHBI YMETh OOBSCHUTH MOHMMAaHWE UMM BOIPOCOB TEMBI. il 3TOrO MpH MOATOTOBKE K
IPAaKTUYECKOMY 3aHSTHIO CTYJIEHT JI0JKEH BHUMATEJIbHO U3YUUTh JIUTEPATYPy U METOJIUYECKHE
PEKOMEHIALUY, MTOATOTOBUTHCS U OTBETUTH Ha JIF0OOOM BOMPOC TEMbI MPAKTUYECKOIO 3aHATHS,
IPOIOJDKUTh BBICTYIUIEHUE HPEIbIAYIIEro BbicTynaromero. CTyqeHT MOXeT UCIOJb30BaTh OC-
HOBHbIE HOPMAaTUBHbIE aKThl U KOHCIEKTHI U3YUYE€HHOH suTeparypbl. Kaxablii CTyJeHT A0KEH
[0 YKa3aHUIO IPerojaBaTelis OTPEeLEeH3UpOoBaTh COOOIIEHUE, CHIEIaHHOE MPEAbIIYIIM BBICTY-
HAIOLIUM.

Texywasn ammecmayus Kauecmea yceoeHUs: MAUCMPAHMAMU NOTYYEHHbIX
6 npoyecce 00y4eHus 3HaHUl

Texymas artrectanus paOOThl CTYJEHTOB OCYLIECTBISETCS B MpoOIlecce MPOBEIECHUS
MPAKTUYECKHUX 3aHATHI Ha MPOTSXKEHUU CEMECTpa MyTeM OLIEHKHU YCTHBIX OTBETOB, a TAKXKE pe-
LICHUS TPAKTUYECKUX 3aJaHUi.

Ecnu cTyneHT He BBIOJHWI HU OJHOTO 3aJjaHMsl, a TaKXKe HE MPOSBIISUT aKTUBHOCTH Ha
NPAaKTUYECKUX 3aHATHUSX, TO €ro paboTa B TE€UEHUE CEMECTpa OLIEHUBAETCS KaK HEYJOBIETBOPH-
TenbHast. Eciu cTyAeHT mpomyckaeT 3aHATHs N0 yBaXKUTEIbHOW npuuyuHe (1o 6051e3Hu, rpadux
CBOOOJTHOTO MOCEIIEHUS ), TO OH BBIMOJHAET 33JaHUsI CAMOCTOSTEIbHO BO BHEAYAUTOPHOE Bpe-
Mms. IIpu 3TOM TecThl MOTyT OBITH 3aMEHEHBI pa300poM MPOOJEMHBIX CUTYallUi MO Ha3BaHHBIM
TEMaM.

Htorosoii ¢popMoil KOHTPOIISI O AUCLMILIMHE BBICTYIAET 3a4eT, KOTOPBIM MPOBOAUTCS
BO 2 ceMecTpe.



IIPAKTUHYECKHE 3AHATHA

IMpakruueckoe 3ausitue 1. IOHSATUE U CYITHOCTD ®OPCAUT-TEXHOJIOT NN,
®OPCAUTHUHI KAK METO/I YIIPABJIEHUSI UBMEHEHUSIMU

Henu: pacmmpuTh U 3aKpeNuTh 3HAHUS O CYHIHOCTH (opcailT-rexHojoruii u ¢opcaii-
THUHTE KaK METOJIE YIPABJICHUS] U3MEHEHUSIMHU.

3agauu: paccMOTpeHHE CYIIHOCTH (OpCANT-TEeXHOJIOTUH, UU3Y4YeHE crelupuKu Qop-
CalTHMHIa KaK METO/Ia yIPABJICHUS] H3MEHEHUSIMHU.

3HaHusI M yMeHHusi, npuodperaemMble CTYACHTOM B pe3yJibTaTe OCBOCHHS TeMbIl
NMPAKTU4YECKOro 3aHATHsA, (JOpMUpPYeMble KOMIIETEHIIMN MM MX YACTH: B IPOIECCe U3y4e-
HUS JAHHOM TeMBbI CTY/ICHTHI IOJDKHBI: 3HaTh CYIIHOCTh (opcailT-TexHoIoruil u popcaidTuHra.

B npouecce usyuyeHust JaHHOU TeMbl (GOPMHUPYIOTCH CJIeAyolHe KomneTeHuuu: Y K-
3.

AKTYaJIbHOCTb TeMbl. YUYUTbIBAas WU3MEHEHUS, MPOUCXOASAIIME B TOCYIapCTBEHHOU I1O-
nutuke pa3Butus Poccuiickoit denepanuu U MCHOIB30BaHUE HOBBIX TEXHOJIOTMM 3KCIEPTHOM
JeATEeTbHOCTH, OJTHOM 13 HauboJiee MOMYJISIPHBIX U3 HUX CTAHOBUTCS (DOPCANTHHT.

Teopernyeckasi 4acThb

BonpmmHCcTBO (hOpCcallT-IpoeKTOB B KauecTBE IEHTPAIBHOTO KOMIIOHEHTA BKJIIOYAIOT
MEPCIIEKTUBBI PA3BUTHS HAYKU M TEXHOJOTH. OOBIYHO ATH BOMPOCHI CTAHOBSTCS IMPEIMETOM
00CYXXJIeHUSI HE TOJIBKO YUEHBIX, HO U TIOJUTHKOB, OU3HECMEHOB, CIICIIUATMCTOB-ITPAKTUKOB U3
pa3HbIX OTpaciiell SKOHOMHUKHU. Pe3ynbTaToM Takux OOCYXACHHIM CTAaHOBUTCS MOSIBICHHUE HOBBIX
UJeH, CBSI3aHHBIX C COBEPIICHCTBOBAHMEM MEXAaHW3MOB YIIPaBJICHUS HAYKOH, HMHTETpaiuen
HayKH, 00pa30BaHUs U MPOMBIIIEHHOCTH U, B KOHEYHOM CYETe, MOBBIINIEHHE KOHKYPEHTOCO-
COOHOCTH CTpaHbl, OTpaciu win peruoHa. Kpome toro, yxe cama opraHu3aius cucTreMaruye-
CKHUX MOMBITOK «3arfisiHyTh B Oyyiiee» NpUuBOIUT K (OPMUPOBAHUIO 00JI€€ BBICOKOM KYIbTYpPbI
yIpaBjeHUS U B UTOTE — K (POPMUPOBAHHUIO O0jiee 000CHOBAaHHON HAayYHO-TEXHUYECKON U MHHO-
BalIMOHHOM MOJINTUKH.

dopcalT-POEeKThl OPUEHTUPOBAHBI HE TOJHKO HA MOJIyYCeHHE HOBOTO 3HaHUS B Gopme
JIOKJIaI0B, HAbopa ClieHapueB, peKOMEHIAINH U T.1. BaXHBIM pe3ynbTaToM SBISETCS pa3BUTHE
He(hOpMaTBHBIX B3aMMOCBSI3€H MEXIy MX YY4aCTHUKAMH, CO3JaHHE €IUHOTO MPEJACTABJICHHS O
CUTYaIHH.

B psine mpoexToB ¢hopMHpOBaHNE TOPU3OHTAIBHBIX CETEH, IIIOMIAI0K, B paMKaX KOTOPBIX
yueHble 1 OM3HECMEHBI, MTPEnoJaBaTelld By30B U YHHOBHUKH, CIICIIUATHMCTHI CMEKHBIX o0acTei
MOTYT CUCTEMaTHYECKU 00CYXIaTh OOIIHE MPOOJIEMbI, pACCMaTPUBAETCA KaK OJUH W3 TJIaBHBIX
a¢hekToB.

@dopcallT opraHu3yercss Kak CUCTEMaTHUYECKUN MPOLECcC, KOTOPbIN JOJKEH ObITh TINa-
TEJIBHO CIUIAaHUPOBaH M opranu3oBaH. Kak npasuiio, @opcaillT-npoeKTsl OCYHIECTBISIOTCS J10-
CTAaTOYHO PETYJISIPHO, HHOTAA M0 TMTOBTOPSIONICHCS cxemMe (ITOA00HO0 ATMOHCKOMY JOJITOCPOYHOMY
MIPOTHO3Y, KOTOPBII MPOBOAUTCS Kaxkable 5 jeT, HauuHas ¢ 1971 roaa), B Apyrux ciydasx Hc-
CJICIOBAHMS TIPOBOJISATCA KaK IMOCJIEIOBATEILHOCTh B3aMMOCBS3aHHBIX MPOEKTOB, HAIlEJIECHHBIX
Ha pelIeHne KOMILIEKCAa B3aMMOCBS3aHHBIX 3a/1ad U (OPMUPOBAHUE COTIIACOBAHHOTO MPEICTaB-
JICHUS O JIOJTOCPOYHBIX MEPCIEKTHBAX PAa3BUTHUS TEXHOJIOTHA, MTHHOBAIIMIA U 00IIIECTBA.

dopcailT npeacTaBisieT co00i 3HAYUTENHHO 00Jee KOMIUIEKCHBIN MOAXOJ, YeM Tpajau-
UOHHOE NMPOTHO3UPOBAHMUE.

Bo-niepBbIX, MpOTHO3BI, KaK MPaBHIO, (POPMUPYIOTCS Y3KHUM KPYTOM SKCIIEPTOB H B
OOJIBIITMHCTBE CIIYYaeB aCCOIMUPYIOTCS ¢ MPEICKA3aHUsIMU MaJIOYIPaBIsIeMbIX COOBITUH (ITpo-
THO3 KYpPCOB aKIIHii, TIOTOJIbI, CIOPTUBHBIX Pe3yiIbTaToOB U Jp.). B pamkax dopcaiita uaer peub
00 OIICHKE BO3MOXKHBIX TEPCTIEKTHB WHHOBAIIMOHHOTO PAa3BHUTHS, CBA3aHHBIX C TPOTPECCOM
HAayKd U TEXHOJOTUW, OYEPUYUBAIOTCS BO3MOKHBIE TEXHOJIOTHYECKHUE TOPU30HTHI, KOTOPHIE MO-
TYT OBITh JOCTUTHYTHI IIPU BJIO’KEHUU OIPEIETICHHBIX CPEACTB U OpraHU3aI[Mi CUCTEMaTHIYEeCKON
paboThl, a Takke BeposATHBIE 3D (EKTHI 111 dKOHOMUKH U 00IIeCTBa.

Bo-BTOpsix, @opcaiiT Bceraa moipazyMeBaeT ydyacTue (4acTo MyTeM MPOBEICHUs] HHTEH-
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CUBHBIX B3aMMHBIX OOCYXJICHHI1) MHOTHX JKCIIEPTOB W3 BCeX cep ACATENbHOCTH, B TOU WU
MHOM CTENeHH CBSI3aHHBIX C TEMAaTUKON KOHKPETHOTO (OopcalT-MpoeKTa, a UHOTa U MPOBEICHNE
ONPOCOB OMPEIETCHHBIX IPYII HAaceNeHUs (KUTEIeH pernoHa, MOJOACKH U JIp.), MPSIMO 3aUH-
TE€PECOBAHHBIX B PELICHUH MPO0JIeM, 00CYKIAIOLIUXCS B paMKax IPOEKTa.

Tpetpe riiaBHOEe oTiamuue PopcaiiTa OT TPAAUIMOHHBIX ITPOTHO30B — HALICJIEHHOCTh Ha
pa3paboTKy MPaKTUYECKUX Mep M0 MPUOIHKEHUIO BEIOPAHHBIX CTPATETHYECKUX OPUEHTUPOB.

Bomnpocsl 1u1st 00cy:kaeHust
1. Ucropus pa3Butus ¢opcaiita Kak TEXHOJIOTHH MPEIBUICHUS
2. OCHOBHBIE ATaITbI 3BOJIIONHH (PopcanTa
3. Oranbl 1 001acTH pacnpocTpaneHus Gopcaira.
4. Tlonatue TeMaTu4ecKkoro GopcanTa u €ro mpuMepbl
5. Texnonoruyeckuii opcaiT u ero mpuMepbl
6. [IpuHuunsl 1 MeToIbl HayYHO-TeXHUYecKoro npeasuaeHus B CCCP u Poccun.
7. Ilone popcaiitTa, MHUIMATOPBI U IPONATaHIUCTHI opcaiiTa.
9. Scope — Kak IeHTpaIbHbBIN 2JIEMEHT TEXHOJIOTUH (opcaiiTa.
10. 'opusoHT ¢opcaiita, BUbl TOPU30HTA U UX APAKTEPUCTUKH.
11. Metonb! dopcaiita
12. InTerpupoBaHHble OAX0/bl B METO10JIOTHUHU (opcaiiTa
14. Meron cueHapueB B (hopcaT-TEXHOIOTHSIX
15. MeTtoa 3KCIepTHBIX OLEHOK B (pOPCANT-TEXHOJIOTUSX.
16. Meton M03roBoro mrypmMa B (hopcailT-TeXHOIOTUSX.
17. JlenoBblie Urpbl B (hOpCaT-TEXHOIOTUSIX.
18. MeTon coBenianuii B hOopcanT-TEXHOIOTHUAX
19. Meton cyna B popcalT-TeXHOJIOTHSIX
20. Meron nepeBa 1ieneit B hopcaT-TeXHOJIOTHAX
21. ®opcaiit u pa3paboTKa JOPOKHBIX KapT

3amanusa

1. M306pa3ute B BUE TaOJIUIIBI TPUHIIUIIBI MHCTPYMEHTapusi popcaiTa.

[TpunImn Onucanvie NpUHIMIA

BoBiieueHHOCTD

KommyHukanus

Koopaunanus

Cormacue

2. Onpenenute, B 4eM pa3HHUIA MEXKIY (hopcaliT-moaxoaamu TumoB top-down u bottom-
up.

3. [lpuBeaute mpuMepbl TEMAaTHYECKOTO, TEXHOJOTHIECKOTO, (PyHIaMEHTAILHOTO, KOP-
MOPAaTUBHOTO, TEPPUTOPUAITBHOTO (opcaiita. Pe3ynbTaTel mpeacTaBbTe B BUIE TaOIUIIBI

Bun dopcaiita [Tpumep Buga dopcaiita

Tematnueckuit popcait

Texnonornuecunii popcant

DyHIaMeHTaIbHBIN popcaidT

KopriopaTuBHslil popcaiiT

Teppuropuanbhblii popcaidt

PexoMenyemas nurteparypa:

PexomeH1yeMble HICTOUHUKN HH(POPMAILTUT
(Ne mctouynmka)

Hutepner-
OcHoBHas JlonmonHUTEIbHAS Metoanueckas P
pecypcehl
1-2 1-4 1 1-7




IIpakTiyeckoe 3ansitie 2. KOMAH/HBIE POJIM U COTUAJIBHOE B3AUMO/IEW-
CTBHUE B ITIPOEKTHOU AEATEJIBHOCTHU

Iesm: paciiupuTh U 3aKpENUTh 3HAHUS 110 COUUATIBHOMY B3aMMOJIEHCTBHIO U pacIpese-
JIEHUIO KOMaHIHBIX POJIEH.

3agaum: U3y4yuTh KOMaHJHBIE POJIM B MPOEKTE U COLMAIBHOE B3aUMOJECHCTBUE B IPO-
€KTHOM JEATEIbHOCTH.

3HaHUsI M yMeHHUsi, npuodperaemMble CTYACHTOM B pe3yJbTAaTe¢ OCBOCHUS TeMbI
NPaKTHYECKOr0 3aHATHS, (popMuUpyeMble KOMIETEHIIMH WJIM UX YaCTH: B IIPOLIECCE U3yUe-
HUS JAaHHOHN TEMbI CTYACHTBI JOJIKHBI: 3HATh KOMaHJAHbIE POJIM U COLIMAIIBHOE B3aUMO/ICIICTBUE B
IIPOEKTHOM EATEIBHOCTH.

B npouecce usyuyeHusi JaHHOH TeMbl (OPMUPYIOTCH cJIeaylomue KoMnereHuumn: Y K-
3

AKTYaJIbHOCTh TeMbl. YUuThIBas crienupuky ¢GopcailT-rexHoJIoruii, He0OOX0IUMO MO-
HUMAaTh, KaKh€ POJM B KOMaHJE WUIPAIOT €€ YYaCTHUKU U YETKO pa3rpaHUyuBaTh uX. Takxke
BAYKHO OIPEJEIINTh COLMATIBHOE B3aUMOJIEUCTBUE B IPOEKTHOU J€ATEIbHOCTH.

Teoperndeckas 4acTh

B Hacrosimiee BpeMs BbICOKas CTENEHb M3MEHUYMBOCTU B JIEATEIBHOCTH YEJIOBEKa U
BHEIIIHEH CpeJpl MpearnoaracT HaTuuue U3MEHEHUH B IeSTeIbHOCTH JII000i opranu3anuu. Cu-
Tyalusi, B KOTOPOM JEHCTBYIOT COBPEMEHHbBIE OpraHU3alMH, XapaKTEPU3YEeTCs] HEYCTONYHMBO-
CTBIO, TIOCTOSTHHOM CMEHON NMPHUOPUTETOB B CBOEH JEATEIHLHOCTH B 3aBUCHMOCTH OT MOTPEOHO-
cTell BHeWIHEW cpeabl. Bee yalie nmpoucXoguT Tak, YTO OpraHU3all, KOTOpbIE B HENAJIECKOM
IPOILIIOM MOXHO OBLIO OJJHO3HAYHO OTHECTH K MEXaHUCTHYECKOMY TUITY (110 MEXaHU3My (pyHK-
[IUOHUPOBAHUS U B3aUMOJCUCTBUS MEXY OTACIBHBIMU DJIEMEHTAMH) U KOTOPbIE XapaKTepu30-
BaJNCh OJHO3HAYHBIMM BHYTPEHHUMH B3aMMOCBS3SIMHM, a TaKXKE MXECTKOM periamMeHTanuen
MPAKTUYECKH BCEX CTOPOH JEATEIbHOCTH, BHIHYKJIECHBI MPUCIOCAOINBATHCS K BHEUTHUM H3Me-
HeHusAM. OHU cTpeMsATcs JoOMBaThCs ycrexa, BHEAPSIS 3JIEMEHTHI e TEIbHOCTH OPraHUYECKOTO
TUIA OpraHU3alMM, I KOTOPhIX XapaKTEpHbl TAKUE MPU3HAKU, KaK 3HAUUTENIbHAs CaMOCTOS-
TEIbHOCTh OTAENBHBIX 3BEHBEB, clabas MepapXUYHOCThb, NMpeolianaHne HepOopMalbHBIX OTHO-
mennid. Kaxxapiii paboTHUK Takoi opraHu3aiyy aKTHBHO YY4acTBYET B IPUHATUU BAXKHBIX pellie-
HUW, IPU 3TOM HECET IHUPOKHUM CIIEKTP OTBETCTBEHHOCTH.

Bce 310 mpuiaeT opraHu3alMoOHHBIM CTPYKTYpaM OOJIbIIYI0 THOKOCTh U CO3JAET y pa-
OOTHUKOB OpraHU3alluy JOMOJHUTENbHBIE CTUMYJIBI K Tpyly. Ha mepBoe MecTo BHIXOAMT 3a7aua
CO3JaHMS TAKMX MEXAHU3MOB B JIEATEIBHOCTH OPraHU3AlMM, KOTOPBIE NO3BOJISIOT HA paHHEN
CTaJuy OBICTPO pearupoBaTh HA U3MEHUBIIYIOCS CUTYaLMIO U aAAlTUPOBATHCA K HEH.

VYnpasieHne B OpraHu3aluy NpUCYTCTBYET BCET/a, MOCKOIbKY HEOOX0AUMO MOCTOSTHHOE
noOyxJIeHue JIoJeH K leJeHanpaBIeHHON aedareiabHocTU. JIrobast opraHusaius OCyIlecTBIsSET
TaKylo JIeATeNIbHOCTh B TOW WM MHOU (opme. B 3TOM citydae nHHOBaIIMOHHBIE (DOPMBI JESTEIb-
HOCTHU TMPEIOCTABISIOT BO3MOXKHOCTh JIBUTaThCsl BIEpPE M pa3BUBAThCS Topas3nio 3P ¢eKkTuBHEE.
OpnHoit u3 Takux (opM siBigeTcst paboTa Mo MPOEKTaM, WK MPOEKTHAs AEATEIbHOCTb.

[Ipoekt (n1at. projectus) — 3ambicen, uaesi, 00pa3, HaMepeHHe — ITO OJJHOpa30Basi, HE IO-
BTOPSAIOIIASACS JIEATENBHOCTh UM COBOKYIHOCTbH JIEHCTBUM, B PE3YJIbTAaTE KOTOPBIX 3a OIpEne-
JICHHOE BpeMs JIOCTUTalOTCs YETKO MOCTaBlIeHHbIE 1eNu. [IpoekT — 3TO KOMIJIeKC B3auMOCBSI-
3aHHBIX MEpONPUATHI, HANpPABJICHHBIX HA CO3/IaHWE YHUKAJIBHOTO MNPOAYKTa WIM YCIYTHd B
YCIIOBUSAX BPEMEHHBIX WM PECYPCHBIX OTpaHUYEHUH.

Ota paboTa Bceraa MMeeT KECTKHE CPOKU U YETKO OINpe/IeIeHHBI pe3ysbTar, a camoe
TJIAaBHOE — JIJISl peayin3allii MPOeKTa TpedyeTcs: paboTa MeK(yHKITMOHAITBHON TPYIIITHI, KOTOPYIO
HE00X01MMO COPMHUPOBATH IPAMOTHO. ITO MPUHIUNHATIBHOE OTINYNE MPOEKTHON JEATEIbHO-
CTU OT TEKYILEH.

3apaHee CIUIAaHUPOBAHHBIC MPOEKTHI, HAPUMEDP, B Hayaje rojla Wik B Hayalle KaxJaoro
MOJIyTOJUsl, MOT'YT YCKOPWUTH NPOJBMKEHHE B peain3aluy LieJed opraHusauuu. BaxkHo mpa-
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BUJILHO TIOJIOMPATh CaMU MPOEKTHI U OTJIMYATh UX OT TeKyIlle padotel. [lepen muanupoBanueM
MIPOCKTHOM JEATEIHPHOCTH aHAIM3UPYIOTCS OCTpPBIE MPOOJIEMBI, KOTOpbIe TPeOyrOT Oe30Tiara-
TEJIbHBIX JICWCTBUHM, BO3MOXKHO, MPOBOAMTCS HEOONBLIONW OMpOC, Jajiee ONPENeNIOTCs LEeNH,
MIPOUCXOIUT BBHIOOP CPEACTB AOCTHKEHHsS] HaMEUeHHbIX Lejeil. HemocpencTBeHHast nesiTelnb-
HOCTb I10 NIPOEKTY 3aKAHUMBAETCS OLIEHKOM IOJyYEHHBIX PE3YJIbTaTOB U BHIBOJIOB.

[IpoekTHas neATeNbHOCTh MpEJIoyiaraeT KOMaHIHYI0 pabOTy M aKTUBHOE B3aWMOJEH-
CTBHE PaOOTHHKOB CYIIECTBYIOIUX (YHKIMOHATIBHBIX MOAPA3ICICHHA, YTO B JalbHEHIIIEM MO-
JKeT mpuBecTu K Ooiiee 3d(HeKTUBHON U cliakeHHOW paboTe opranuszauuu B neiaoMm. Komanmoi
Ha3bIBAIOT HEOOJBINNE IPYIIIBL, OT TPEX JO JBEHAALATH YEJIOBEK, Y KOTOPBIX OJHA 00mIas 1efb
Wik 0o01Iue MpaBuUjia U UHTEHCUBHOE B3aMMOJCICTBHE MEXAYy ydacTHHUKaMu. Kaxnplil BKiIO-
YEHHBI B KOMaHJy CIEHUAIUCT 00NajaeT crneru(uyecKuMH KOMIIETCHIHUSMHU U BBIOJHSET
onpezeNieHHble (PYHKUMU. YYAaCTHUKHU B MPOIIECCE COBMECTHOW ESTENbHOCTH HAaXOJIAT ONTHU-
MaJIbHbIE MYTH JJIS1 JOCTHXKEHHUS LIEIH ITPOEKTA.

['maBHOE OTIMYKE KOMaHIbl OT TPYIIIbI COCTOUT B HAIMYUHU CUHEPreTUYECKOTo A deKTa,
IpY KOTOPOM B3aUMOJIONOIHSIONINE YMEHUS WIEHOB KOMAaH/Ibl, AEMCTBYIOLIEH KaK €IUHBIA Op-
TaHU3M, IPUBOJAT K TOMY, 4TO 3PPEKT OT CyMMApHBIX YCHJIMH HAMHOTO MPEBBIIIAET TOT, KOTO-
PBIF MOT OBI OBITH JIOCTUTHYT €€ OTJACIbHBIMHU WICHAMHU. DTO IPOUCXOJMT B pe3yiabTaTe dPpdek-
TUBHOTO B3aMMOJCHCTBHS MEXIY Y4aCTHHKAMHM KOMaHIbl HA OCHOBE OOIIMX YCTPEMIJICHUW U
JIOTOBOPEHHOCTEM.

CornacHo mojenu, npeaioxxeHHoi bprocom TakmeHom B 1965 roay u nepecMOTpEHHOM
B 1977 rony aBTOpOoM cCOBMECTHO ¢ Mapu-OHH J[PKEHCEHOM, KU3HEHHBIN UK KOMaH bl TPOXO0-
JTUT HECKOJIBKO JTAIlOB:

— @opmupOBaHHE.

— Ilepuon cpaGaThIBA€MOCTH YYaCTHUKOB KOMaH/IbI.

— Ilepuox HOpManbHOTO (HYHKIIMOHUPOBAHUSI.

— Peopranuzanus (mpu HeoOX0IUMOCTH, B IEPUO HOPMATHHOTO (DYHKIMOHUPOBAHUS).

— PacdopmupoBanue komaHbl.

dopmupoBanue. UneHbl KOMaHIbl COOMPAIOTCS BMECTE, €lle He SBJSASACH CITOUEHHOM
KOMaH0Mi. [ 1aBHBIE TPYIHOCTH Ha 3TOM 3Tane 0OYCIOBJIEHBI Pa3HBIMU IIENIIMU U NpECTaBIe-
HUSMH YJIEHOB KOMaH/bl, B3AUMOOTHOUIEHUSIMUA B KOMaHJI€.

[lepuon cpabaThiBaeMOCTH YYaCTHUKOB KOMaHAbl. B xone coBMecTHOU paOOThI UsIeHBI
KOMaH/Ibl HAYMHAIOT TOHUMAaTh, YTO OHU HUCIIOJIb3YIOT Pa3jIndyHble MOJXO0Abl U METO/bI peaau3a-
Uy npoekta. s 3Toro srama xapakTepHO CIEAYolllee: MPOSBICHHUE CIO0XHBIX B3aMMOOTHO-
IIeHUH (CTOpBI, OTCYTCTBHUE B3aWMHOM MOANEPKKU U JOBEpHSs), MPOSBICHUE XapaKTepOB, He-
CIIaKEHHOCTh JIEHCTBUI KOMaH/Ibl, NIepEeKIaIbIBaHIE TTOJTHOMOYNM, OMMOKN PYKOBOJACTBA (Cia-
OBIif KOHTPOJIb, BHE3AITHASI CMEHA HACTPOCHUS, OIMOKU pactpeieNieHus: PeCypcoB U MIaHUpOBa-
HUs).

[lepron HOopManbHOTO (QPYHKUIMOHUpPOBaHUS. SIBseTcss Haubosee MPOJOIKHUTEILHBIM U
Haubosee MPOAYKTUBHBIM JUIsSl IPOEKTA, MOCKOJIbKY KaXK/IbIi 4JieH MPOYyBCTBOBAJ CBOIO POJb U
CBOE MECTO B KOMAHJIE.

Peopranmuzanus (npu HEOOXOJUMOCTH, B MEPUOJ HOPMAIbHOTO (DYHKIHOHUPOBAHUS).
CocCTOUT B KOTMYECTBEHHOM U KaUYE€CTBEHHOM M3MEHEHHH 00beMa U BHIIOB PadOT, MPUBJICUCHUU
HOBBIX CIEIHAIMCTOB, IMEpepaclpeieieHHH J0JDKHOCTHBIX 00s3aHHOCTEH, YTO OO0YCIIOBIEHO
BHYTPEHHUM M BHEIIHUM OKPYKEHHEM IMPOEKTa. ITOT MEPUOJ ABIISIETCS 3aKOHOMEPHBIM B TIPO-
1[eCCe Pa3BUTHS KOMaH/IbI.

PachopmupoBanre komanel. ['TaBHOE Ha 3TOM 3Tare — YTOOBI YWICHBI KOMaH IbI ONIYIIa-
JU yJIOBJIETBOPEHHUE OT CBOCH pabOThl M TOTOBKI ObUIM paboTaTh BMECTE M B najbHenmeM. Kak
MPaBUJIO, PYKOBOJIUTENb MPEKHETO MPOEKTA, MIPUCTYIAasi K HOBOMY, IPUIJIAIIAET B KOMaHAy Te€X
JIOJIeH, ¢ KOTOPBIMU yCTIETHO padoTall.

s co3nanusi KBaTH(PUIUPOBAHHOW M IPPEKTUBHON KOMAHABI MPOEKTA JOJKHBI CO-
0JI01aThCS CIIEAYIONINE YCIOBHS:

— HMHTEPECH YYACTHUKOB TPYIIIBI TOJKHBI OBITH COATAaHCUPOBAHBIL,

— 1enu paboThl KOMaH/Ibl, KOTOpPbIe (POPMYIUPYET PYKOBOIUTEINb, JOKHBI ObITh SICHBI U
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COTJIACOBAHBI CO BCEMH YYaCTHUKAMU;

— PYKOBOJUTEIND JTOJKEH )KECTKO KOHTPOJIUPOBATH COOMIOACHUE CPOKOB M Ka4€CTBO BbI-
MOJTHSIEMBIX PadoT;

— BHYTpPH IPYIIIBI JOJKHA OTCYTCTBOBaTh KOHKYPEHTHasi 00pb0a Kak COMEepHUYECTBO;

— BHYTPUTPYIIOBbIC OTHOLIECHHUS JTOJDKHBI TOCTOSIHHO YIY4YIAThCA.

[1o 3TM OCHOBHBIM MPU3HAKAM MOKHO OTJIMYHUTh YCHEIIHYIO KOMAaHy OT ILIOXO pa3BH-
TOW U MAJIONPOAYKTUBHOU I'PYIIIBI.

s sddexktuBHOR pabOThl B KOMaHJIE HYXKHBI pa3inyHble TUMBI doaed. OnHuM U3
YCIIOBUH CO3MaHMsI KOMaHIbI M3 (DOPMALHOW TPYIIBI SIBISICTCS MPABUIBLHOE paclpe/e/ieHre
GbyHKIMIT B COOTBETCTBUHM C YMEHHUSIMU U HAKJIOHHOCTSAMH paOOTHUKOB. brarompusTHbli MO-
PATBHO-TICUXOJIOTUYECKUN KIMMAT B KOMaH/E, BKIIOYAIOUIUN B3aUMOCBSI3b U B3aUMHYIO TpeOo-
BaTEJIbHOCTh, CTUMYJIUPYET PE3yJIbTATUBHOCTD TPYAA KaXKJIOTO OTAEIHLHOr0 pabOTHUKA.

[Ipu perreHun OpraHU3aIlMOHHBIX BOMPOCOB, KACAIOIIUXCSA MPOCKTHOM N1E€ATEIbHOCTH,
npoueccy GopMUpPOBaHHS KOMaH]IbI OTBOJUTCS ONpPEAEICHHOE KOJIMYECTBO BpeMeHu. B moboi
OpTaHM3aINH CYIIECTBYET paclpeIeliCHUE JICTIOBBIX POJIC. DTOT COIMANbHBINA (DEHOMEH TpyI-
MOBOW JMHAMUKH BIepBble ObUT packpbIT P. benbunbiMm, uccnemoBateneM naboparopuu Me-
HepkMenTa B KemOpumke (BenmukoOpuranust). Pasraganaeiii uM ()€HOMEH COCTOUT B TOM, YTO
KQK]IbIi U3 WICHOB OPraHu3alluy UrpaeT ABOMHYIO pOJb.

[TepBas pons — QyHKIMOHAIBHAS U BBITEKACT U3 (DOPMATBLHOM CTPYKTYPBI OPTaHHU3AIHH.
Ho BTOpas poinb, kotopyto benduH Ha3Ban «poJibio B TPYIIE», TOpa3io MEHEE OUEBUIHA, OJIHA-
KO OHa CYIIECTBEHHO Ba)KHA JIJISl YCIICIIHOM NEATENbHOCTH KOJUIeKTHBA. [lyremM OOIIMpPHBIX U
TIIATENFHO pa3pabOTaHHBIX HKCIIEPUMEHTOB OH BBIICTHII U OINKCAT BCErO BOCEMb JIETIOBBIX PO-
JIed, KOTOpPBIE TOJBKO M MOTYT UrpaTh WICHBI KOJUIEKTUBA; IPYTUX POJIEH B TPYIIE MPOCTO HE
CYyILIECTBYET. DTU BOCEMb POJIEH B KOJJIEKTUBE CIICTYIOLIUE:

— IIpencenarens (wm Koopaunarop).

— MHcenonnurens.

— Pasemquuk (MccrnenoBarenas pecypcoB).

— Mpicnurens (I'enepaTop uaein).

— @opMHpOBaTENb.

— OueHIUK.

— KounekTuucr.

— JloBomuuk (3aBepiaromuii padoTy).

[Ipoiinsa tect P. benbuna u moacuutaB pe3ynbTar, KakIblii MOXET BBISIBUTH XapakKTep-
HBIE 7151 ceOst ponu B KomaHae. Takke P. benOuH mpenocTaBuil TUIOBYIO XapaKTEPUCTUKY KaxK-
JIOM 13 BOCBMH pPOJIEH.

He B kaxayro rpyniy HEMPEMEHHO JIOJKHO BXOJUTh BOCEMb WIEHOB — 110 YHUCIY POJIEH.
BniosiHe BO3MOXKHO, @ HEPEAKO KENATeNbHO W JlaXke HEe0OXOAMMO, YTOOBI JIUI0, BXOJAIIEE B
rpynmy, urpaio 6oiee oAHON posr. BaxkHO, YTO B YCHEIIHO NEHCTBYIOIIEH TPYIE KaXAYIO U3
BOCBMH pOJIEM MTpaeT IO KpalHEeW Mepe OJMH YEJIOBEK, M BCE BOCEMb POJIEH OKa3bIBAKOT CBOE
BIIMSIHUE B MPOLECCE )KU3HEAEATETbHOCTH TPYIIIIHIL.

[Ipu dhopmupoBaHUM OpraHU3aIMi B HEM TOJDKHBI OBITH TIPEICTABICHBI T€, TUYHOCTHBIE
XapaKTePUCTUKU KOTOPBIX OXBATHIBAIOT BECh TUATIA30H KA4eCTB, HEOOXOUMBIX JIJIsl TOTO, YTOOBI
BCE BOCEMb poJiel ObLIN peann3oBaHbl. Ecii poiu B KOMaH/ie OKa3aliCh pacipeiesieHbl HeBep-
HO WJIM, BO3MOXHO, OOHApYKUTCS, YTO B HEM HUKTO HE UTPAET KaKOW-THOO M3 BAXKHBIX POJIEH,
TO KOMaH/1a MOKET 3aKOHUUTh CBOE CYyIIECTBOBaHUE WM 3(PPEKTUBHOCTH €€ paboThl OyneT Mo
BonpocoM. [ToaToMy ceroHsi MeHeKephl TI0 TIEPCOHANTY TIPH Mo00pe pabOTHUKOB Ha OIpe/ie-
JICHHYIO JTIOJDKHOCTH BCE Yallle CTajld MPOBOJUTH TECTUPOBAHHE «I10 benOuHy» C BBISBICHUEM
TOH POJIEBOM MO3UILIMH, KOTOPYIO MOKET WJIM JIOJKEH 3aHUMATh YEJIOBEK 110 CBOMM JIMYHOCTHBIM
KadecTBaM, paboTasi B KOMaH/IE.

B mocnennee Bpems Bce yaile BOZHHKAeT HEOOXOAUMOCTH B IMPOIECCE MPOEKTHOU Jes-
TEIbHOCTU pEIIaTh CIOKHbIE MPOOJIEMbl B OTPAaHUYEHHBIE CPOKU U B YCJIOBUSAX BPEMEHHBIX U
pecypcHbIX orpaHuuyeHuil. [Ipumepom Toro sABIsSETCA NEPECTPOUKA AEATEIBHOCTH OPraHU3aLMI
U MPEINpHUATHN B HaYaIbHBIA Tiepuos manaemun (BecHa 2020 ropa), Koria BO3HUKIIA HEOXKH-
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JAHHO OCTpasi HEOOXOAMMOCTh padOTHI B TMCTAHIIMOHHOM (popmare.

Harma opranuzanus Takke CTOJKHYJIach C HEOOXOAUMOCTBIO MTOMCKA HOBBIX ()OPM U HO-
BBIX BUJIOB JIEATEILHOCTH.

[Ipoiiast mpakTUYECKHi MyTh Y4acTHsl B peajau3anuu mpoekTa «Moi BBIOOp — CTyIEHHU
pocTay, KOTOPBIA OBUT MOCBSIICH padoTe C MOAPOCTKAMH, a TAKKE B JCATEILHOCTH IO TEpe-
CTpoiike paOOThl NEAaroroB B AUCTAHIMOHHBINA (opMaT B MEPUOJ MAaHIEMHH, BO3MOXKHO CTaJIO
MOJIBECTH HEKOTOPBIE UTOTH U CHIEaTh OIEHKY pabOThI JIF0/Iel B KOMaH/IEe C YYETOM pacipese-
JICHUS] KOMAaHIHBIX POJIEH.

B MuxpouccnenoBanum ObUIH 33J€HCTBOBAHBI T€ COTPYAHUKU, KOTOPbIE AKTUBHO y4acT-
BOBAJIM B KOMaHJHOW pabote. DT0 BoceMb uenoBeK. bbuio mpoBeneHo tectupoBanue (Tect P.
ben6una «KoMauaHbIE POINY), KOTOPOE MO3BOJIIIIO BRISIBUTH /ISl KAKJIOTO YYaCTHHUKA €T0 €CTe-
CTBEHHYIO POJIb B KOMaH/I€, a TAK)KE T€ POJIU, OT KOTOPHIX OHU MPEANOUIH Obl OTKA3aThCs.

brina BeIIBUHYTA TUIIOTE3a O TOM, YTO MPHU MOJ00PE KOMAHbI CIEIYyEeT BKIIOUYATh B HEE
JIOJIeH, TMYHOCTHBIE XapaKTEPUCTUKU KOTOPBIX OXBATHIBAIOT MANa30H KauecTB, HEOOXOIUMBIX
JUTSL TOTO, 9YTOOBI BCE BOCEMb POJICH MO OBITh peaM30BaHbl. ITO HE O3HAYAET, YTO TPyIa
JOJI’KHA COCTOSATH HEMPEMEHHO M3 BOCBMHU YEJIOBEK, KTO-TO U3 paOOTHUKOB MOXKET COBMEIIATH
MICUXOJIOTHYECKHUE POJTH, TTIABHOE — YTOOBI BCE (DYHKITUH BBIMOTHSUTUCE. [loHAs poseBast CTpyK-
Typa CO3[aeT MPEeANnOChUIKU s 3(h(HEKTUBHOrO MapTHEPCKOTO B3aMMOACHCTBH, 0OecreurnBa-
IOILIETO PE3YJIbTaThl TPYIOBOM JAEATEIHLHOCTH, COOTBETCTBYIOIINE HHTEPECAM KOMAH/IbI TPOCKTA.

B pesynbrare mpoBeNeHHOTO TECTUPOBAHUS KKl YYaCTHUK HaOpasn onpeaerecHHOe
KOJMYECTBO OAJIJIOB IO KaXKJI0M U3 posicii. B 3aBUCHMOCTH OT HaOpaHHBIX 0AJJIOB 3TH POJIM pac-
MPEIeTUIINCH 110 YEThIPEM YPOBHSM: HU3KHM, CPEIHHMI, BEICOKUN, CBEpXBBICOKUN (cM. Tabnuiry
1).

Tabnuma 1. Pe3ynpTaTsl TECTUPOBAHUS

YpoeHu u 6annsl
Ceepx-
Pone | Hyskwmii C::g- BbICOKMI ':::g'
0-33% 33-66% 66-85% 85-
100%
Mcnonuu-

251 0-6 7-11 12-16 17-23
MNpeace- = : i :
ARTEN 0-6 7-10 11-13 14-18
Dopmu- 2 = - s

posatens 0-8 9-13 14-17 18-36
Mbicnu-

Tenk 0-4 5-8 9-12 13-29
Paseen- | . 7-9 10-11 | 12-21

YUK
OueHwuk 7 0-5 6-9 10-12 13-19
Konnek-

Tvencr | 0-8 9-12 13-16 17-26
Aoeon- 0-3 4-6 7-9 10-17
UMK

Bo03M0OXHO MpeaIonokuTh, 4TO CBEPXBBICOKUN YPOBEHB SIBHO ITOKA3BIBAET CKIIOHHOCTh
YeJIOBEKa K OTOM POJIM, HACKOJIBKO XOPOILIO OH MOJKET BBINOJIHATE 3Ty POJb. BBICOKMI YPOBEHB
MTO3BOJISIET OPUEHTHUPOBATh Ha MOJACPKUBAOIIYIO POJIb, HA KOTOPYO BO3MOXKHO MEPEKIIFOUYNUTh-
Csl, €CJIM OCHOBHAsI KOMaHIHAs POJIb IO KaKUM-THOO MpUYMHAM He HYyXHa rpymnmne. Huzkue 6an-
JIbl IO KOMAHHOM POJIM MOKa3bIBaIOT BO3MOXKHBIE cllabble MecTa paboTHHKa. Ho BMecTo momsl-
TOK MCIIPABUTH 3TH HEJOCTATKH, PYKOBOAMTENIO CIEIYET MOABICKATh HAa 3Ty POJIb KOJUIETY, 00-
JIAJAOIIETO COOTBETCTBYIOIUMH JOCTOMHCTBAMM.

[TpuBenem auarpaMmsl, 0TOOpakaroIIMe AAHHBIC, MOJTYYEHHBIE IO KaXIOMY YYacTHUKY
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B mpencraBieHHBIX auarpaMMax KaXKIbld M3 yYaCTHHUKOB HaOpajd CBEPXBBICOKHE WIIH
BBICOKHE OaJUThl (HE YUUTBIBAs CPEIHUE U HU3KHUE Oailibl), MOKA3bIBAIOIINE SBHO BBIPAKEHHYIO
ponb B komanae. CormacHo teopuu P. benbuna. ans appexTuBHOM pabOThl B KOMaH/E JOIKHBI
OBITH peaTu30BaHbI BCE BOCEMB POJIeH. DTO HE O3HAYAET, YTO KOMaH/a 00s13aTeIbHO JOJKHA CO-
CTOSATH U3 BOCHMH 4enoBeK. [Ipy MeHbIIel YiCIeHHOCTH KOMaH Ibl BO3MOKHO COBMEIICHHUE O/T-
HUM YEJIOBEKOM JIBYX WIIH JIaXKe Tpex posieit. M HaoO0opoT, eciu B KoMaH e 0ojiee BOCEMH Ye-
JIOBEK, TO PYKOBOJUTEIIO HEOOXOJUMO MOHUMATh, KaK pacrpenesTcss poiau B komanae. Ho
Ba)XHO, YTOOBI BCE POJIHM BBIMOIHIIUCH, TAK KaK OHU TOJPAa3yMEBAIOT PEaH3aIMI0 OTpE/ICICH-
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HBIX KOMaHJHBIX (QYHKIUH. OTCYTCTBUE B KOMaH/IE YEJIOBEKA, BBHITIOIHSIONIETO KaKyI-ITH00 OT-
BETCTBEHHYIO POJIb, MOKET NMPUBECTH K HEAPPEKTUBHON pabOTe MM K HEBBHIMOJIHEHUIO BO3JIO-
JKEHHBIX 3a/1ad B TOJHOM oO0beme. KpoMe Toro, yacTo B KOMaHJHOW pa0oTe BO3ZHUKAIOT KOH-
(JIMKTHI U3-3a TOTO, YTO YUYACTHHKH KOMAH]bl HE MOTYT MPUHTH K KAaKOMY-JIM00 pemeHuro. Mc-
CJIEIOBaHKE POJICH B TPYIIE MOXKET MMOKa3aTh, YTO CHIIbHBIC JIMJCPCKHUE TO3UIMH (HAPUMED,
[Mpencenarens nian GopMuUpoBaTElh) 3aHUMAIOT HECKOJIBKO YeJIOBEK. B TaHHOM ciydae mpowc-
xouT 60ph0a 3a JTUIEPCTBO.

B tabiune npencTaBieHbl UTOTH paclpe/ieieHusl pojieid B KOMaH/e, COrjlacHO HaOpaH-
HBIM CBEPXBBICOKUM ¥ BBICOKUM OajuiaM.

Tabnuma 2. Utorn pacupeneneHus pojeit B KoMaH e (110 CBEpXBBICOKUM Oajuiam)

Caepxsuicokuh Bbicokui 6ann
6ann
YyacTtHuk 4,
McnonuuTens YyactHuk 7
YyactHuk 6
Mpeacepatens yaactHwc 1, -
P YyactHuk 5
dopMupoBarens - -
MbicnuTens YuaCTHuk 7,
YyacTtHuk 8
Pa3zseauuk Y4acTHuK 3,
A YyactHuk 8
YyacTHuk 2,
YyacTtHuk 3,
OueHwmnk YyactHuk 7 YYacTHUK 5,
YyacTtHuk 8,
YyacTtHuk 1,
Konnektusucr -
YyacTtHuk 6
YyacTHuK 2,
[oBoaunk YyacTtHuk 6 YHacTHUK 3,
4 YyacTtHuk 4
YyactHuk 7

Pe3ynpraTel MUKpOHCCIEOBaHUS MTOKA3aIU: B ACHUCTBYIOLIEH IPYIIIE MPAKTUYECKN KaX-
Jlast U3 BOCBMH pOJIed pacrpesienuiach MeXAy WieHaMH KOMaH[bl, 1 OHU HaOpajiy Mo 3TUM po-
JSIM CBEPXBBICOKHME U BbICOKHME Oambl. VckitoueHue cocTaBWiia OJHA HE 3aHATas MO3ULMUS —
®opmuposarens. Ho, yuutsiBas ToT ¢dakt, yro PopmMupoBaress Kak Jujepa B HEKOTOPbIX CITy-
yasx MOXeT 3aMeHuTh lIpencenarens, TO OTCYTCTBHE €ro HE IMPUHECET 0coOOro Bpeaa padore
KoMaHabl. MTorn pacnpeneneHus pojaeil noka3aiay, 4TO B JAaHHOW IPYIIE €CTh YYaCTHUKH C BBI-
COKHM YPOBHEM 0aJlIoB, KOTOpPbIE MOTYT UCHOJHSATH MO JABE WM TPU POJIM Ha CiIydail poJjeBoit
3aMEHBI, UTO SIBJISIETCS YaCThIM CIIy4aeM B paboTe Pa3MUYHbIX KOMaH/I.

OTpuiaTenbHBIM Pe3yIbTaTOM 10 UTOTaM paclpesiesieHus pojie B JaHHOW TpYIIIe ciie-
JyeT CUUTaTh TOT (PAKT, YTO BBIABUIOCH JOCTATOYHO OOJBIIOE KOJMYECTBO YENIOBEK (IATh U3
BOCBMH), KOTOPBIE€ OKa3anuch B poin OneHmukoB. B xapakrepuctuke P. benbuna Ouennkn B
CBOEH pOJIM — 3TO MHCHEKTOPbl. OH MX XapakTepu3yeT Kak JItoJeH, 00Ja1aloIiX BHICOKUMU T10-
Ka3aTels MU KPUTUYHOCTH MBIIUIEHHS C UX CIIOCOOHOCTSIMM BBIJIBUTaTh KOHTpAapryMeHThl. B pa-
060Te KOMaHIbl Takoe Koau4ecTBO OIEHIIMKOB MOXXET MPHUBOAMTH K JOMOJHUTENbHBIM KOH-
(bIUKTaM WK 3aTSITUBAHUIO PEIICHHS BOTIPOCOB, TPEOYIOMINX OBICTPOTO pearupoBaHUs.

Taxkum 06pazom, BO3SMOXKHO cJieflaTh BBIBOJ O TOM, YTO JAaHHAs IPYIIa XKU3HEAEATeIbHA
U IIPU TPAMOTHOM PYKOBOJICTBE U YETKO MOCTaBJIEHHBIX IIEJIIX MOXKET YCIEIIHO paboTaTh Kak
a¢dekTuBHAS KOMaH/A.

HccnenoBanue B JTaHHOM ciiy4dae MPOBOMIOCH MOCTIE TOTO, KaK 3aBepIlIniIach pabora mno
MPOEKTHOM NIeATENBHOCTH, T.€. mocTdhakTyM. Ho mns a¢gdexTuBHOI pabOThl PYKOBOAUTEIIO HO-
BOT'O MPOEKTa HEOOXOAMMO YIENSITh HeManoe BpeMs Ul mojgoopa Oyayiield KoMaHabl, TaK Kak
Xopouiasi KOMaH/Ja — 3TO 3aJ10T ycIiexa.
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Bonpocs! nu1s1 06cyxneHust
1. Kakue pou B komanje npoekta Brl 3HaeTe, n kakol (DyHKIIMOHAJI OHH BBITOJIHSIOT?
2. Kak MOXHO OLIEHUTh COIIMAJIbHOE B3aUMOJICHCTBUE B KOMaHAHOM JIEATEIbHOCTH
3aganusa
1. CocraBbTe CBOIO KJIACCH(PHKAIMIO POJICH B IPOCKTHOM JESITeIbHOCTH KOMAH/bI, OTH-
HIMTE 3TH POJIM, HAJIETUTE UX PYHKIIMOHAIOM.
2. CocTaBbTe CXEMY COLUATBLHOIO B3aUMOJICHCTBUS B KOMaH €.

PexoMenayemble HCTOYHUKH HH(OpMALIUU
(Ne ncrounuka)

Nurepuer-
OcHoBHas JononuurenbHas Metoauueckas p
pecypcehl
1-2 1-4 1 1-7

IpakTHyeckoe 3ansTie 3. POPCAUT-CECCUU KAK MHHOBAIIMOHHBIN WH-
CTPYMEHT CTPATEI'HYECKOI'O YIIPABJIEHUSA

Hesan: packpeiTh cnenuduKy mpoBeAeHus Gopcar-ceccuii Kak MHCTPYMEHTa CTPaTerH-
YECKOT'O YIPABIICHHUS.

3HaHMA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NMPAKTUYECKOro 3aHATUsA, (JOpMHUpPYeMble KOMIIETCHIIMN MJIM MX YACTH: B IPOIECCE U3y4e-
HUS JUCHUIIIIMHBI CTYACHTBI JOJIKHBI: U3YUUTh TEXHOJOTHIO ITPOBCACHU A Q)opcaﬁT-ceccnﬁ.

B npouecce n3ydenusi JaHHOH TeMbl (POPMHUPYIOTCH cIeAyomue KomnereHunu: YK-
3.

AKTYaJIbHOCTb TeMbl. POpCaliT-CECCUU BBICTYNAIOT KaK MHHOBALIMOHHBIA MHCTPYMEHT
CTPaTEruuecKoro yrnpaBieHHUS .

Teoperuyeckas 4acTb

«DopcaiiT» TpeAcTaBIseT cCo00 MpoIecC OMpeeIeHUs MO3UIUNA 3aMHTEPECOBAHHBIX
JIMII IO OTHOILEHHIO K o0memy ans Hux Oynymemy. IIporecc, rie kiaroueBble YUaCTHUKH CIO-
COOHBI MOBIMATH Ha OyAyllee, ONPEeNIUThCA CO ClieHapueM pa3BuTus coObiTuil. Ho B mepByro
ouepeab (hopcallT - 3T0 HHCTPYMEHT KOMMYHHUKALIUH JIFOJEH M0 MOBOAY CBOETo OyIyIIEro.

- (opcaiiT-ceccusi -3TO MPOLECC ONpeAeTeHUs NO3UIMN 3aUHTEPECOBAHHBIX JIUIL [0 OT-
HOLIEHUIO K 00IIeMy Ul HUX OyayIieMy

- (popcaiiT-ceccust -3T0 yHUKaIbHasi METOIMKA POTHO3UPOBAHUS OYAYyIIEro

- (hopcaiiT-ceccus -3TO MHHOBALIMOHHBIM MO3TOBOM IITYpM

- (hopcaiiT-ceccusi -3TO MHHOBAIIMOHHBIN HHCTPYMEHT MOJEIUPOBaHUs Oy1yIero

- (bopcaiiT-ceccus -3T0 crenuanbHbIl popMaT KOJJIEKTMBHON YMCTBEHHOW pabOTHI IO
OTIPEIeNIEHUIO U CO3/IaHUI0 BO3MOKHOIO OYAYyIIETO.

dopcaiiT-ceccusi — 3TO YHUKalbHas METOJAMKA MPOTHO3MpOBaHMs Oyaymiero. [Ipyrumu
CJIOBaMH, ATO WHHOBAI[MOHHBIN MO3TOBOIl IITYpM, MO3BOJISIFOIIMM MaKCHUMalbHO 3(P(EKTUBHO
MOHSTHh JOCTOMHCTBA U HEAOCTATKU IPOILIOTO U YUYECTh 3TO B CO3/1aHUU HOBBIX TEXHOJIOTHUH.

B otinume ot «rnobanbHbIX» (HOpcaliToB, KOTOPBIE 3aTPaTHBI IO pecypcaM U BpeMeHH, U
HalleJIeHbl Ha MacliTaOHble U3MEHEeHUs, (opcaT-cecCUu HOCAT Cyry0o MPHKIAJHON XapakTep.
['moGanbHbIe TPEH B HE ABISAIOTCS MPEIMETOM O00CYXKJIEHUH, HO HCIIONb3YIOTCI B KayecTBe Oa-
30BOM HH(pOpPMAIIUK, KOTOpPAsi YUUTHIBAETCS JUISl TOCTPOEHUS JIOKAJBHBIX MOJIEIeN pa3BUTHS.

MunumanbHas TpoAOIKUTENBHOCTE QopcaiiT-ceccuu — 2-4 yaca. HoBble peanuu 6u3He-
ca 3aCTaBJIAIOT HAC OBITh MOCTOSIHHO TOTOBBIMU K BBIOOPY U MPUHATUIO PELICHUH.

CymiecTByeT 1Ba crioco0a MPUHSATHS peIIeHUN:

Knaccuueckuii - n3 IponuIoro B HacCTOSIIEE

NHHOBaIMOHHBIHN - 3 OYIyIIEero B HACTOAIIEE

OcHoBHas 11enb (hopcaiiT-ceccun - pa3BUTHE HABBIKA IIEJIETIONAraHUsl, CTPATETHYECKOTO
MBILUIEHHUsT paboTarome Mooiexu, (GopMHUpOBaHHE WHHOBAIIMOHHOTO MBIIIJICHUSI U OTBET-
CTBEHHOTO TOBEJCHHs, pa3paboTKa CTpAaTETHUECKOro IulaHa pa3BuTHs. 3amada (opcaiita — He
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mpencka3arh Oyayliee, a COBMECTHBIMU YCHIUSMU U C YI€TOM BCEX (PAaKTOPOB, BIMSIONIMX Ha
CUTYaIl1IO, JOTOBOPUTHCS O TOM, KAKUM OHO OYJIeT.

Bonpoch! 1151 06CyKI1eHUSI

1. Kax Bbl moHnMaeTe TeXHOJOTHIO TIPOBEIeHUs (popcalT-ceccumu.

2. Kak BbI moHnMaeTe Tpu 0a30BbIX npuHIuna ¢opcaiira /. Ileckosa:

- Bynyiee 3aBUCHT OT IpUjlaraéMbIX yCUJIU, €M0 MOKHO CO3/1aTh;

- Bynymiee BapuaTMBHO - OHO HE MPOMCTEKAET W3 MPOILIOTO, a 3aBHCHT OT PEIICHUMN
YYaCTHUKOB U CTEUKXOJIIEPOB;

- Ectb 00nactu, Mo OTHOMICHUIO K KOTOPBIM MOYKHO CTPOHUTH IMIPOTHO3BI, HO B IIEJIOM 0Y-
Iylee Henb3sl MpecKa3aTh JOCTOBEPHO, MOXKHO MOJTrOTOBHUTHCS HIIM MOATOTOBUTH Oymyliee
TaKUM, KaKM MBI €70 XOTHM BHJIETb..

3aganusa

1. IpoiiguTe ynpaKxHeHUS:

Kapra  Bpemenu:  https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker.

Kauenmu Bpemenu:  https:/sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker

Jlunus BpemeHnu: http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

PekoMeHyeMbie HCTOYHUKH WH(OPMAITUN
(Ne mctouynmka)

OcHoBHas JlononHuTenpHas Meroaunueckas Hurepuer-
pecypcesl
12 1-4 1 1-7

IpakTudeckoe 3ansiTie 4. POPCAUT-TIPAMOTHOCTh KAK HHCTPYMEHT KO-
MAHJIHOI'O PABBUTUSAL.

Ienun: packpbITh TEXHOJOTUU PACHPOCTPAaHEHUsI TEXHOJOTUH (popcaiiTa uepe3 yHHUBEp-
CUTETHI U KEHCOBBIE 3aJaHMSI.

3HaHMsA W yMeHMs, NpuoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NPaKTHYECKOr0 3aHATHS, (popMupyeMble KOMIETEHIMH WJIM UX YACTH: B IIPOLIECCE U3y4e-
HUSl JUCLUUIUIMHBI CTYACHTHI JTOJKHBI: M3YYUTh TEXHOJOTHH IMPOJBHXKEHHUS (opcaiiTa Kak Hc-
CJIEIOBaHMM JUIsl CHCTEM IPUHATHUS PEILICHUM.

B npouecce n3dydyenusi JaHHOM TeMbl (POPMHUPYIOTCH ciIeAyolue KomnereHuuu: YK-
3

AKTyaJbHOCTH TeMbl. [loHHMaHue CymHOCTH (OpPCaNT-TEXHOIOTUN BO3MOKHO TOJIBKO
yepe3 ee MacuITaOHOe BHEJPEHHUE, UCIONIb3Ys, B TOM YHUCIIE, BO3MOKHOCTH 00pa30BaTEIbHBIX
OpraHu3aIum .

Teoperuyeckas 4acTb

B pamkax TeMbl WHCCEeNOBaHUS TMPOBOAUTCS aHAIW3 BO3MOXKHOCTEH (opcaiT-
METOOJIOTUH JJIs YIiIyOJeHUs MOHUMaHUs TaHHOM YIPaBIEeHUECKOW CUTYaI[Mi Ha OCHOBE MCTO-
PHYECKOI0 OMbITa MHTETPALUK MPHUHILIUIIOB HCCIEAOBaHUN U 3(P(PEeKTUBHON KOMOWHAIUU pa3-
JMYHBIX METOJIOB, 00ECIEUNBAIOLINX COBPEMEHHOE NMPOU3BOJICTBO M OOpalleHue 3HaHui o Oy-
JTYIIEM.

B MupoBoii ucropun pa3BUTHS METOAOJIOTUU HccaenoBanuid Oyaymero (Future studies)
uMeHHo ¢opcaiT (Foresight) n3Ha4albHO MO3UIMOHUPYETCS KaK OpraHU3AIUsl MCCICIOBAHUH,
HaIpPAaBJIECHHBIX HA MOAJEPKKY MPOLIECCOB IMPUHATUS PELIEHUH, CBA3aHHBIX C Pa3JIMYHBIMU Bpe-
MEHHBIMU MacIITabamMu nporpamm OyayIien JesiTeIbHOCTH.

B pamkax aHanu3a 3BOJIIOLMU M crieMUPHUKN (popcaliT-uccieoBaHuil pacCMaTpUBAIOTCS
KJIFOYEBBIE MPUHIUIIBI COBPEMEHHOM (OopcaliT-rpaMOTHOCTH, KOTOPBIE SIBISIFOTCSI OCHOBAaHUSMU
i 3 (HEKTUBHON IEATENFHOCTH KOMaH[ Pa3BUTUSA U (POPMUPYIOT 0COOYIO OHTOJIOTHIO U ATHKY
JeSITEIbHOCTH, @ TAaKXKE COOTBETCTBYIOIIMN CHEU(PHUUECKUI apceHanl MOAX0M0B U MHCTPYMEH-
TOB CO3/1aHUs U YIIPABJICHUS [IPOrPaMMaMU U IIPOEKTaMU Pa3BUTHSL:
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https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

- MPUHLHUI pa3leneHust GyHKIUNH «KOMaH/a Pa3BUTHS» — «IEHTPbI MIPUHATHS PEILICHHUID)
Ha OCHOBE METOJIOJIOTHH Pa3paOOTKH OCHOBAHWN M BEPCHU JJIA MPUHATHUS PEUICHUNA OTHOCH-
TEJIHO Pa3IMYHBIX MacITabOB BPEMEHH;

- IPUHLMI OpraHu3anuu future-opueHTUPOBAHHOTO aHAIN3a TEXHOJIOTHHM U UX UHTErpa-
TUBHOTO BIIMSHUS NIPU pa3pabOTKe BEPCHid sl OJACPKKH MPUHATHS pEIIeHUH (MeX- U TpaHC-
JUCIUIUIMHAPHBINA aHAJIM3 TPEHAOB, YIrpo3, BO3MOXHOCTEH, CIICHAPHBIX BEPCH B CHCTEMax
«KITIOYEBBIE TEXHOJIOTUM» — «PBIHKW» — «COLMAIBHBIE U KYJIbTYpHBIE HM3MEHEHHS» — «H3-
MEHEHHUSI B 00pazoBaTENbHON MPaKTUKE» Al pa3pabOTKW WHHOBAIIMOHHBIX PEIIEHUN U IpPOo-
rpaMM pa3BUTUSA);

- NPUHIMI OpraHU3alUH MPOIIECCOB HCCIEAOBAHUS U COIVIACOBAHUS KIIFOUEBBIX TPYIIT
MHTEPECOB s pa3paboTku Bepcuii nmporpamm pa3sutus (Possible, Probable and Preferred Fu-
tures).

B pamkax mpakTH4YecKOro 3aHSTHS MPEACTaBICHbI KEUChI, KOTOPhIE OTPAXKAIOT CUTYAIHIO
TOTO, KaK B MUPOBO# mpakTuke oocyxknaercs future thinking u foresight thinking, oTHOCUTENIBHO
KOTOPBIX pa3padaThIBAIOTCS MPOTrPaMMEBI pa3BUTHs future-rpamoTHOCTH 1 foresight-rpamoTHOCTH
( future-literacy, foresight-literacy). Ha nanHoM ncropryeckom stamne Takoi HaKOIJICHHBIN OIBIT
CTaJl ICTOYHUKOM HapacTaroIero MUPOBOTO TPEHIa paciuupeHus chep o0pa3oBaHUs, OPUEHTH-
poBanHoro Ha Oynymee (Future-oriented education).

B ocHoBe 3TOrO MpoIecca JEKUT HIes MACCOBU3ALMHU Pa3pabOTOK M OIbITa B 00JacTH
coBpeMeHHo# metononoruu Futures studies u Foresight mis mogaep Ky cTaHOBIIEHUST HOBOTO
THUIIA MBIIIJICHUS — MBIIIJICHUS O OyayIIeM, KOTOpOe TOYHEe MOXKHO ObITO ObI Ha3BaTh «MBIIILIE-
Hue Oyaymmm». ba3oBoi 3amaueil sBIsETCS MOJICPKKAa WHHOBAIMOHHOTO Pa3BUTHS CTPaH U
TEPPUTOPUN Ha OCHOBE (OPMHPOBaHUS (HOPCAUT-KYIbTYPHl HACEIEHHUs, TPyHN NpodeccroHa-
JIOB, YIIPaBJICHUYECKUX TPYIIIL.

Bonpocs! 1u1s1 06cyx1eHust

1. ®opcaiiT-uccnea0BaHUs Ui CUCTEM MPUHSATUS PELICHUI

2. @opcaiiT-uccienoBanus kak future-opueHTUPOBAHHBIN aHATIN3

3. ®opcaiiT-ucciae10BaHne KaK IPOIECC COrTIacCOBaHUS IPYII HHTEPECOB

3aganusn

1. Keiicbl: MUPOBOIi OIBIT TporpamMm (GopcanT-rpaMOTHOCTH KaK YCIIOBHE JIEATEIbHOCTH

COBPEMEHHBIX KOMaH]| pa3BUTHSI.

PexoMmeH1yeMble HCTOUHUKH HH(POPMAITHU
(Ne mctouynmka)

OcHoBHas JIOTOIHHTEBHAS Meroauueckas Wnreprer-
pecypcehl
1-2 1-4 1 1-7

IpakTnueckoe 3anstne 5. RAPIDFORSIGHT TEXHOJIOTHS M EE UCITOJIb30BA-
HUE B KOMAHJITHOM PABOTE.

Henu: packpwiTh conepkanue TexHomoruu Rapidforsight u ee ucmonp3oBanue B KO-
MaHJTHOH padoTe.

3HaHus W yMeHHsl, MPUOOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOEHHS TeMbI
NMPAKTHYECKOr0 3aHATHS, (JOpMHUPyeMble KOMNETEHIIUN WJIH UX YaCTH: B TIPOIECCe M3yde-
HUS JUCUUILIIMHBI CTYACHTBHI JOJKHBI: OCBOMTH TexHonoruto Rapidforsight u orpaboraTth ee Ha
MIPAKTHKE.

B npouecce n3yuennst AaHHo# TeMbl (POPMHUPYIOTCH ClIeAy0IHe Komnerenuuu: YK-
3.

AKTyanabHOCTh TeMbl. MeToa ¢opcaiita ncnomnb3yercs yxxe 0onee30 et no Bcemy MH-
PY, 32 3TO BpEeMs OH CTaJ MOIIHBIM HHCTPYMEHTOM ONpeAeTIeHHs cTpaTteruil GopMupoBaHus Oy-
TYIIETO KaK B KPYITHBIX KOPIIOPAIUAX, «OTBEUAIOIINX) 32 IEJbIe TEXHOJIOTHYECKHE OTPACITH, TaK
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U B 00JacTU rocylapCTBEHHOTO YIpPABICHHS, HAYKH M PAa3BUTHUA TpakaaHckoro obmectsa. C
Hayara90-x TOA0B MHOTHE Pa3BUTHIE TOCYAapCTBa, TaKue Kak, Hampumep, BemukoOpuranus,
['epmanus, @pannus, Hunepnannsl, ABCTpHs U IpyTrue 3aMyCTHIIM MPOTPaMMBbI B 00J1aCTH TeX-
Hostoruveckux ¢opcaitos. FOxnast Kopest 1 Maaust Takxke 3armyCcTHIN MO100HBIE TPOTrpaMMBbL. Y
K10 CTpaHbl CYIIECTBYIOT pa3IMyHbIC 0KUJAHUS B 3aBHCHUMOCTH OT OCOOEHHOCTEH MOJIUTH-
YECKOM M 3KOHOMMYECKOW Cpelibl, a TAaKK€ OT YPOBHS TE€XHOJIOTMUECKOTO pa3BuUTHs. PasHbie
CTpaHbl JENAOT Pa3HbIC aKIEHTHI Ha OXKHUAAaeMbIX dPdekTax (hopcallT-moaxona: TEXHOIOTHYE-
ckue 3pGeKThl B SKOHOMHUKE U OOIIECTBEHHON KM3HU, MAaPKETUHTE, IPOMBILIUIEHHOCTH U Telle-
KOMMYHHUKAIUAX, B DKOJIOTUN U YCTOWYMBOM Pa3BUTHU, BO3MOKHOCTb CO3[JaHUSI HOBBIX TEXHO-
JIOTUH M TEXHOJOTHYecKkoro priBka. Kak mpaBumiio, TexHosorndeckue (GpopcailTsl onuparTcs Ha
panee copMyIMpOBaHHBIE LIETH U OPUEHTUPBI TOCYJAPCTBEHHOTO PAa3BUTHSI.

Teoperuueckas 4acTb

B2008 ronxy B pamkax nBmwkeHus«MeraBep - oOpazoBaHue Oyaymiero», Obura pa3pabo-
TaHa ¥ anmpoOMpOBaHA METOJUKA OBICTPOrO MPOBEACHUS (POpcalT-MPOeKTa, HEe TpeOyromas Ta-
KHUX BHYIIUTEIbHBIX OIO/DKETOB, KaK KiacCHueckue (hopcailT-MeTOIbl, U TIO3BOJISAIONIAs IOCTHYb
CPaBHUMBIX U YaCTO JIyYIIUX PE3yJIbTAaTOB, YEM Jla)Ke KOMOMHAINS HECKOJIBKUX METOAMK U3 ap-
CeHalla KJIACCMYECKHX MeToNOB (opcaiita. ITa Meroanka nonyymia HasBaHue Rapid Foresight
mwm«ckopoctHoit opcaiity (RF). [Tomyuenune 3HaunMoro U BepupHUIMPOBAHHOTO pe3ysibTaTa B
paMKax 3TOW METOAMKH 3aHUMaeT THU WK Aaxke 4achl. C TOUKU 3pEHUS KIACCHUYECKOTO MOAXO0-
na K aHanuzy gopcait-meronuk, RF sBisiercss ynukanpHO# 110 3 PEeKTHBHOCTH METOAUKOH, T.K.,
B YaCTHOCTH, pabOTaeT Ha BCE MATh ATAnoB (opcalT-pabOThl U HETUKOM WIM YACTUYHO MHTE-
rpupyer B cebe Kiaccuueckue (opcaiT-meronsl, Hanbonee 3hHekTuBHO paboTaromue Ha TOT
WJIM WHOM 3TaI Mo OTIEIbHOCTH.

OCHOBOII METOJMIKH SIBJISIETCSI COBMECTHast paboTa Y4aCTHHKOB Ha«KapTe BPEMEHH» —
OTOPHON CcXeMme, pa3MelIeHHOW Ha OonbpIIoM JucTe Oymaru(B OyaylieM— Ha WHTEPAKTHBHON
MPOEKIINU WM 3JIEKTPOHHOU TOCKE) U cozieprKalieil B ce0e Tpy YacTU— TPU FOPU30HTA COOBITUI:
O KHUI(HA TATH JIET BIEpen), CpeaHuii(Ha AecsTh JeT Brepen) u nainbHuil (Ha 15-20 et Bme-
pen). IIpu yuactuu MoaepaTopa Ha KapTe OyAyIIero y4aCTHUKH pa3MellaloT KapTOUKU— CYIIHO-
CTH: TPEHJIbl, TEXHOJOTHH, (hOpMaThl, YIpo3bl U T.I., IOCTENIEHHO cO3/AaBas 00pa3 TOro, Kakoiu
Oyner Ta cdepa, B KOTOpOH coBepiaeTcs padbora.

Ot OGonbLIIMHCTBA TPATULMOHHBIX (QopcaidT-meronoB RF-moaxox oTnnyaer HECKOJIBKO
ocobeHHocTeil. Bo-niepBbIX, coBMecTHast paboTa SKCIEPTOB BEAETCS HE ¢ TEKCTaMHU, a ¢ 0Opaza-
MH M cxeMaMu. Bo-BTOphIX, paboTa 3KCIEpTOB IPYr ¢ APYroM TakKe MPOUCXOJUT BOKPYT 00-
mMX 00pa3oB W CXeM, B OTIMYUE OT, HAIPUMEP, METOAA IKCIEPTHBIX MaHeNIeH U TUCKYCCHOH-
HBIX KpYIJIBIX cToJioB. Pa0GoTa, TakuM 00pa3oM, CTAaHOBUTCS IO-HACTOSAIIEMY COBMECTHOH H
KOJIJICKTHBHOHM, a TakXxe, Onarofapsi ormope Ha TIIATEIhHO CHPOCKTHPOBAHHBIE MHCTPYMEHTHI
HOJ/IEP’KKH MBIIIJIEHUs 0 Oy/yIlleM B BUJE KapT U CXEM, BBIXOAUT 3a MpeJieNbl IPUBBIYHBIX IS
KaXJIOTO yJacTHHKa (opcaiiTa CyOBEKTHBIX MO3HWIMKA M CIOCOOOB MBIIUICHHS, CO3/IaBasi YHH-
KaJIbHbIE YCIIOBHS ISl CO3/IaHUSI HOBOT'O COJICPKAHUS.

Bonpocsl 1151 00cyxa1eHus

1. Oransl nmpoBeaeHus TexHonoruu Rapidforsight: npedopcaiit, Habop, renepanus, nei-
CTBUS U OOHOBJICHUSI.

2. CrekTp BO3MOXKHBIX pe3yJIbTaToB (JOPCAUT-CECCUU.

3. Kapra Oymy1miero u TOpu30HTHI INIAHUPOBAHUS.

4. Taxt paboThl B pamkax TexHonoruu Rapidforsight.

3ananus
1. IIpoBectu (opcaiiT-ceccuro mo Texnonoruu Rapidforsight.

PexoMeHyeMbie HCTOUHUKH WH(GOPMAITUN
(Ne ncrounmka)

HNurepHer-

OcHoBHas JlonmonHUTEIbHAS Metoanueckas
pecypcehl
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IpakTHyeckoe 3ansTue 6. POPCAUT KOMIIETEHIIUMA, PE3YJIbTATHI IPUMEHE-
HUSA ®OPCAUT-TEXHOJIOI'M B KOMAHJTHOM PABOTE

Iesn: packpbITh CYIIHOCTh MPOEKTa (OPCANT-KOMIIETEHIIMA M PE3YyJIbTaTOB MPHUMEHE-
HUs (popcalT-TeXHOJIOTUI B KOMaHIHOM paboTe.

3HaHMsA W yMeHMs, NpUHoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
NPaKTHYECKOr0 3aHATHS, (popMupyeMble KOMIETEHIMH WJIM MX YAaCTH: B IIPOLIECCE U3yde-
HUS JUCUUIUIMHBI CTYJCHTHI JOJDKHBI: 3HATh CYIIHOCTh MpPOEKTa (OopCcCalT-KOMIETCHIMNA U CO-
JiepKaHue aTiaca HOBBIX Ipodeccuil.

B npouecce u3dydyenus JaHHOH TeMbl (POPMUPYIOTCH clIeAyolue KomnereHuuu: YK-
3.

AKTyanbHOCTh TeMbl. [Ipoekt «DopcaliT koMmmneTeHuuin» Obl1 peanuzoBad B 2012-15
rojgax Ipu NojjaepKKe AreHTCTBa cTpaTermdeckux MHunumatus npu IIpesupenre Poccuiickoit
®enepanuu. Yacth npoekTa ObL1a BBIIOJIHEHA MPU HojAepkKe MuHUCTEpcTBa 00pa3oBaHuUs U
Hayku P® ('K Ne 13.511.11.1002/176-11/2 «HccnenoBanue H0ITOCPOYHOTO CIPOCa HA KaJphl,
o0Jaaromye KOMIIETCHIUAME B chepe TEXHOIOTUIECKUX HHHOBALIUI).

Teopernveckasi 4acTh

[Ipoektr «®opcaiit komneTeHMi» Obul peanu3zoBad B 2012-15 rogax mpu moajaepike
AreHTcTBa cTparerndyeckux uHunuatus npu Ilpesnnente Poccuiickoit ®denepanuu. Yacts npo-
exta OblTa BBIMOJHEHA NpU THojiepkke MunmcTepcTBa oOpaszoBanus W Hayku PO ('K Ne
13.511.11.1002/176-11/2 «MccrnemoBanue T0JITOCPOYHOTO CIPOca Ha KaJIphl, 00JIa1al0IIHE KOM-
NETEHUIUSMH B c()epe TEXHOIOTHIECKUX WHHOBAIUI).

Ilepen mpoekToM CTOSAIM JBE 3aJa4M: BO-TIIEPBBIX, pa3padoTaTb METOJUKY ONpEAEICHUs
BOCTPEOOBAHHBIX KOMIETEHUUN OyIyllero, a BO-BTOPbIX — COCTABUTh KapTy TaKUX KOMIIETEH-
IIUi, B IEPBYIO OoYepesb, Uil BBICOKOTEXHOJIOIMYECKUX CEKTOPOB (T037Hee ObUIO MPUHATO pe-
[IEHUE OINCaTh KOMIIETEHIIMM JJII BCEX OCHOBHBIX CEKTOPOB MAacCCOBOM 3aHSTOCTH Tpa)/JaH
P®). B uccnegoBanuu npunsio ydactue cbiiie 4000 poccHCKMX M MEXIYHApOIHBIX dKCIIEp-
TOB, HCCIIEZIOBAHNE OXBATUJIO 25 CEKTOPOB POCCUICKON 3KOHOMHKH (cocTaBistomux 6onee 80%
CYIIECTBYIOILEH U MEePCIEKTUBHON SKOHOMUKH CTPaHbI).

[To utoram uccnenoBaHus MOSBUIICS CaMblil MacIITaOHBIA B MUpeE TIepeUeHb «apodeccuit
Oynymero» - okono 190 mpodeccuit, KOTOpbIe ¢ BHICOKON BEPOSTHOCTHIO CTAaHYT BOCTPEOOBaH-
HBIMH WJIM BO3HUKHYT B ONmkaiiiiee necsaTuieTre (aHaJlOrMuHble MPOEKThI CylecTBYIOT B bpa-
sunuu, Kanane, Upnanauu, CILIA, HO poccuiickuii — camblii OOIIMPHBINA MO OXBaTy CEKTOPOB U
TEHJICHITUN).

Metononorusa ¢opcaiiTa KOMIETeHIIMH ObUIa AOpa0OTaHa B COBMECTHOM IpOeKTe Ou3-
Hec-1mkonsl CKOJIKOBO ¢ MexnyHapoaHoi opranusanuei Tpyaa, nposeaeHHoM B 2013-16 rr.
[To uroram storo mpoekta Obuta co3gana meroauka Skills Technology Foresight (STF), munot-
Hble (opcaiiT-ceccun nposeneHsl B ApMeHun U Bo BoerHame. Ilozanee meronuka STF Obuia
IIPUMEHEHa Mpu pa3paboTKe OTpacieBbIx cTpareruil pazsutus komnereHuuii B Tynuce, FOAP u
ApreHTuHe, a TaKke IPU CO3JIaHUH HAI[MOHAIBHOW CTpaTeTMH KaJpoBOro obecneueHus B TaH-
3aHUU.

Ilo uroram wmccnenoBaHusl CTaJlO SICHO, YTO OCHOBHBIE PE3YJbTaThl MPOEKTAa — CIIMCOK
BOCTPEOOBAHHBIX HAANPOPECCHOHAIBHBIX KOMIETEHIHH, «podeccuil Oyayiiero» BHYTpU OT-
JIENIBHBIX CEKTOPOB 3KOHOMHUKH, a TAKXKe «Ipodeccuii-lieHCHOHEPOB» (KOTOphIE «yWIyT Ha IO-
KOI» B pe3yJibTaTe aBTOMATH3alUHU U IPYTUX NPUYNH) — MOTYT ObITh HHTEPECHBI HE TOJIBKO Y3-
KOMY KpyTy Npo(ecCHOHANOB, 3aHUMAIOIINXCS MPOTHO3UPOBAHUEM DPBIHKA TpyJa, HO U Oosee
mpokoit myonuke. MccnenoBaTenbekas rpynna MpHHsUIa pelIeHne co3/1aTh MaTepual, AOCTYII-
HBIA MaCCOBOMY MOTPEOUTEIIO - B IIEPBYIO OUepe b, aOUTYpHEHTaM BY30B U UX poJUTesM. Tak
ponuiics «ATiiac HOBBIX mpodeccuii». ABTopamu nepBoi penakiuu ctanu [laBen u Exarepuna
Jlykua, Jlenuc Koprnuun u Imutpuii Ileckos.

Marepuan Beimen B Hadasie 2014 r. 1 BbI3Ba] OOMIMPHYIO THUCKYCCHIO B (eepaibHBIX
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CMMU. Crano sicHO, 4YTO «ATJIac» MOMKET CTaTh MHCTPYMEHTOM 3allyCKa U3MEHEHHUI B B Cpele
npodeccuoHaIbHOTO 00pa3oBaHus U MPOo(HeCCHOHATHFHON OPUEHTAIIMKM — Ha €r0 OCHOBE 10 BCEi
CTpaHe€ HayajlM IMOSBJIATHCS HOBbIE yueOHBIE IIPOrPaMMBI Ul CTYJIEHTOB M LIKOJIBHUKOB, CTAJIU
poxaarbest UT-npoayKThl U neTHUE jJarepst 1id TpodOpUeHTAUN IIKOJIBHUKOB CTapUIMX Kjlac-
COB, TIOSIBUJICS PsiJT HOBBIX IPO(eCCHOHATBHBIX CTAaHIAPTOB.

BwMmecre ¢ Tem, «ATaacy Moy4us MHOTO KPUTHYECKHX 3aMEUYaHHM U OT M0JIb30BaTeneil, u
0T 00pa3oBaTEIBHOIO COOOIIECTBA, U OT OTPACIIEBBIX KCIEPTOB. MBI OXKHIAIA U JaxKe MPO-
rPaMMHUPOBAJIU ATy peakiuio (IpUMEPHO B TOH K€ JIOTUKE celdac BBIMTYCKAeTCs MPOrpaMMHOE
obecnieuenne wnu cmaptonsl). Ha aTom stane k komanze npucoeanummucsk Jmutpuii CynakoB
u Jlapes BapmamoBa, KOTOpble MOMOIJIM J0padOTaTh U BHIMYCTUTH B Havaie 2015 r. BTOpYyIO,
CYILIECTBEHHO PACILIMPEHHYIO U JIOIOJHEHHYIO PEAAKINI0 ATJaca.

C xonua 2014 r. npoekT peanuzyercs 1o pykoBoactsoMm mutpust Cynakosa. B 2015-
17 rr. mox pykoBoACTBOM JIMUTpHs OBbLIT MPOBEJCH Psii KOHKYPCOB cpeid 00pa30BaTeIbHbBIX Me-
TOJKCTOB, BBIMYIIEHBI COOPHUKU METOAMK MO MpOodOpUEHTAIMH ¢ IPUMEHEHHEM MaTepHalioB
«ATtnacay. B 2017 r. Ob110 TIpeICTaBICHO HHTETPATBHOE KOPOOOIHOE pelIeHue, 00hEINHSIONISEe
pa3iuuHble TPO(OPUEHTAIIMOHHBIE UTPHl U METOJAMYECKUE MHCTPYMEHTHI, MPUTOIHBIC AT HC-
[10JIb30BAHNUS B IIKOJIAX U YUPEKIEHUSIX JOMOIHUTEIBLHOIO 00pa3oBaHusl.

[Ipoekt «ATnaca HOBBIX MpOdeccHii» cTal OJHUM U3 (pIarMaHcKuX MPoeKToB MOCKOB-
CKOM IIKOJIBI yripaBiieHus. Ero matepuainbl HCHOIB3YIOTCS B yU€OHBIX IPOrpaMMax M Mmpogeccu-
oHabHBIX KoH(pepeHnmsx [IIkonsl. B 2014 u 2016 rr. [1Ikonoi Takxke ObLIM OPraHU30BaHbI BbI-
CTaBKU XYJI0’KECTBEHHBIX U (POTOrpapMuecKuX NpOEKTOB, BIOXHOBICHHBIX UICIMU «ATiacay.

ATEHTCTBO CTpaTeTHYeCKUX MHUIIMATUB C CAaMOT0 Hayalla sIBJISUIOCH MAapTHEPOM JAHHOTO
IIPOEKTa U OKa3bIBAJO CYLIECTBEHHYIO MOMOIb MPOEKTY, BKIIOYas aJMUHUCTPATUBHYIO IOJ-
JIEPKKY, CHATHE OaphepoB Ha pealu3allyio, MPEJAOCTaBICHUE IKCIEPTOB U CIELUATHCTOB s
OCYIIIECTBJICHUS MIPOEKTAa U MOATOTOBKM €r0 PE3yJIbTaTOB, a TaKXKe B AU3aiiHe, MyOIuKaluu U
pacrpocTpaHeHHH ATiiaca Mo MIHUPOKOMY KpyTy MoJsib3oBareneil (By3bl, MpoopreHTAIIIOHHBIE
YUpEXKJIEHUS U JIp.).

Bonpocs! nuis1 00cyxneHust

1. 3HaueHue «ATiaca HOBBIX Ipodeccuiny.

3amanusa

2. Ilpoananu3upoBath cojiepkaHue «ATiiaca HOBBIX Ipodeccuit», onucaTh npodeccuu

yxosiee 1 npodeccuu OyIymiero.

PexoMmeH1yeMble HCTOUHUKH HH(POPMAITHU
(Ne mctouynmka)

OcHoBHas JIOTOIHHTEBHAS Meroauueckas Wnreprer-
pecypcehl
1-2 1-4 1 1-7
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PexoMeHnayemasi iUTEePaTypa H HHTEPHET - PeCypChl:

OcHoBHas iMTEpaTypa:

1.

JIaBua, Cudb6etr.<BR>&nbsp;&nbsp;&nbsp; Busyanusupyii sto! Kak ncmonas3o-
BaTh TpauKy, CTUKEPHI U UHTEIUICKT-KAPTHI ISl KOMaHIHOW pabOThl DJIEKTPOH-
HbI pecypc / Cub6et/IpBua ; niep. I1. Pakutun ; pen. M. CaBunoii. - Buszyanusu-
pyii ato! Kak rcronb3oBath rpaduKy, CTHKEPHl U UHTEIUIEKT-KApThI 11 KOMaH/I-
HoOM pa6oTh1,2020-06-10. - Mocksa : Ansninna [Ta6mumep, 2019. - 280 c. - Kuura
Haxomutes B npemuyM-Bepcun OBC IPR BOOKS. - ISBN 978-5-9614-4655-5,
AK3EMILIIPOB HEOTPAHUUYECHO

dopcailT-MeHeIKMEHT DJIeKTPOHHBIN pecypce : yaeoHoe ocobue / T.M. / 'oma-
toHoBa / I'.1. CunynoBa / T.K. CmbikoBckas / A.A. CunyHoB. - Boarorpan : Boi-
rOrpajiCKuii rOCyAapCTBEHHBIM COLMAJIbHO-IIEIarOrHuecKuii yausepeuretT, «lle-
pemenay, 2017. - 147 c. - Kuura maxogutcs B 6azoBoii Bepcun DbC IPRbooks. -
ISBN 978-5-9935-0370-7, 5k3eMILIIpOB HEOTPAHUYCHHO.

JlonoJIHNTeIbHAS JIUTEpaTypa:

1.

WNHHOBanMOHHBIN (popcaliT KaKk MHCTPYMEHT KOHKYPEHTOCIIOCOOHOTO pPa3BUTHUS
MPEeNPUHUMATEIBCKUX CTPYKTYp DIEKTPOHHBIN pecypc : Monorpadus / M. H.
Hynuu [u ap.]. - Mocksa : U3narensckuit nom «Haykay, 2013. - 216 c. - Kuura
Haxoautcs B npemuyM-Bepcun OBC IPR BOOKS. - ISBN 978-5-9902334-5-4,
9K3EMILUIIPOB HEOIPAHUUYEHO

Opren, Anmeno.<BR>&nbsp;&nbsp;&nbsp; Agile-menemxment: Jlunepctso u
yIpaBlieHuEe KOMaHaaMu DJIeKTPOHHBIN pecype / Anmeno FOpren ; mep. A. Oneii-
HUK. - Agile-MeHemxMenT: JluaepcTBo U ynpasieHue komanaamu,2020-02-28. -
Mocksa : AnpnuHa I[labmumep, 2018. - 536 c. - Knura HaxoauTcs B peMUyM-
Bepcun ObC [PR BOOKS. - ISBN 978-5-9614-6361-3, sx3eMILIIpOB HEOTpaHU-
YEeHO

JIunepcTBO M KOMaHJ1000pa3zoBaHue ONEeKTpOHHBIN pecypc / baiimakoB A. H.,
Hazapenko A. B., 3anopoxen /. B., 3psarunnesa O. C., Kenuna JI. C., babkuna
O. H., Ucaenko A. I1. : yuebHOe mocobue. - CtaBponons :CT['AY, 2018. - 132 ¢,
9K3EMILIIPOB HEOTPAHUUYEHO

VYnpasiieHne KOMaHA0H : HAy4YHO-TIONYJISIPHOE U3JIaHUE. - TIEp. C aHIII. - MOCKBa :
Anpniuna [labmumep, 2017. - 219 c. : un. - (HarvardBusinessReview: 10 myqmmx
crareil). - http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, sx3eMIuIIpoB HEeorpa-
HUYEHO

OamoHICcoH, O. B3aumopeiicteue B komane : Kak opranuzanuu y4arcs, co3Jat0T
MHHOBAIIMM U KOHKYPHUPYIOT B 9KOHOMHUKE 3HAaHUH : Mep. ¢ aHI. / OMU DIMOHI-
COH. - MockBa :Okcemo, 2016. - 320 c. : un. - (bubmamoreka Coepbanka, T. 61). -
Vka3z.: c. 301-319. - bubnuorp.: c. 291-300. - ISBN 978-5-699-87246-6, sx3em-
sIpoB 1

HNuTepHET-pecypcebl:

1. .http://biblioclub.ru (Caiit 9bC «YHuBepcutercKasi OHOIMOTEKA OHIANHY)

2. http://www.economicus.ru/nfpk/pe.php (O6pazoBarenbHbIiA nopTa
«Economicus.ruy)

3. http://www.consultant.ru/ (Odurmansueii caiit kommnanun «KoHCynbTaHT-
[Tarocy).

4. http:///www.garant.ru/ (Caiit uH(GOpPMAIIMOHHO-TIPABOBOTO MopTaia «I apaHt»).

5. http://fcior.edu.ru/  (Caiit  demepanbHOro  1eHTpa  MHGOPMAIMOHHO-
00pa3oBaTENbLHBIX PECYPCOB).
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MUWHUCTEPCTBO HAYKU U BBICIHEI'O OBPA3OBAHU A
POCCHUMCKOI ®EJIEPALTUN
denepaibHOE TOCYAAPCTBEHHOE AaBTOHOMHOE 00pa30BaTeIbHOE YUPEIKICHUE
BBICIIIETO 00pa30BaHUs
«CEBEPO-KABKA3CKHWI ®EJIEPAJIBHBIA YHUBEPCUTET»
[Taruropckuit uuctuTyT (pruman) CKOY

Meroauyeckune yKazaHus
10 OPTaHU3aIMH U [TPOBEICHUIO CAMOCTOSITEIbHON paboThI
no nucturuiae « TexHomoruu Gopcaiita B KOMaHIHON pabOTe» ISl CTY/ICHTOB
Hanpasienus noarorosku 40.03.01 FOpucnpynenuus (HanpaBieHHOCTh (IPOGHUIIb)
«["paxkgaHCKO-IIpaBOBOM») OUHAs U OYHO-3a04Hast POpMBI OOyUEHUS.

ITaturopck, 2025 r.
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IIpenucaosue

1. Lenb ocBOeHMS TUCHMIUIMHBL: (OpPMHpPOBaHUE HAOOpa MPOPECCHOHATBHBIX KOMIIETEH-
nuid Oymymiero OakanmaBpa mo HampasieHuto noarotoBku 40.03.01 FOpucnpynenius
(nanpaBneHHOCTDH (mpodmiib) «I pakJaHCKO-IIPAaBOBON») OYHAsI M OYHO-3a04HAsE (DOPMBI
00yJeHwUsI.
3ajayamMy TUCUUIUIMHBI SIBIISETCSA:

- U3y4eHHME IOHATHS U CYIIHOCTH (popcaliT-TexHonorui, QopcailTuHra kak Meroja
yIIpaBJIeHUS] U3MEHEHUSIMH;

— oIpeielleHne KOMaHIHBIX POJIeH M COLMAIbHOIO B3aUMOJEHCTBHS B IPOEKTHOM nes-
TEJIbHOCTH;

— O3HAaKOMJICHHE C NPAKTUKON NpoBeleHUs (popcaliT-ceccuil KaKk MHHOBALMOHHOI'O HMH-
CTPYMEHTA CTPATETMYECKOIr0 YIPABICHMUS;

— onpezeneHue GopcaiT-rpaMOTHOCTH KaK MHCTPYMEHTA KOMaHAHOTO pa3BUTHS;

— m3y4yenue TexHonoruu Rapidforsight u ee ucronp3oBanue B KoMaHIHOW paboTe;

— aHanu3 GOpcalT KOMIIETEHLUH, pe3yabTaThl IPUMEHEHHs (POpCalT-TEXHOIOTUI B KO-
MaHIHOU padoTe.

JlyucuumrHa OTHOCUTCS K IMCLMILIIMHAM 110 BBIOOpY, €€ OCBOEHUE IMPOUCXOIUT BO 2 ce-
MECTpE.

Komnerennuu, chopMupoBaHHbIe B X0/€ U3y4eHUs TUCUUIUIMHBI « TexHomoruu ¢opcaii-
Ta B KOMaHJAHON paboTe » MOryT ObITh BOCTPEOOBaHbI MPU U3YyYEHUH JUCIUIUINH, CBSI3aHHBIX C
opraHu3zanyeil KoMaHaHOW paOoThl U MPH BHIIOJIHEHUH BBIMTYCKHOH KBaM(UKAIMOHHON pabo-
TBI.

Komnerenuuu obyuaromierocs, GopMupyeMble B pe3yJIbTaTe OCBOSHUS AUCHUIUIMHBL

Ne
i ConepxaHue KOMIIETEHIIUN Mudp
YHuBepcajabHbIe KOMIIETCHIMHU YK-(Ne)
1. Crnoco0eH oCyHIeCTBIATh COLMANBHOE B3aMMOJEHCTBHE U PEATM30BBIBATH VK3
CBOIO POJIb B KOMaHJE

O01mas xapakTepucTHKA CAaMOCTOATEJIbHOI PadoThl CTY/JAeHTA NPH U3YyYeHHH AUCHUIINHBI

[enbto caMocTosATENBHON pabOThI CTYAEHTOB MO AucHuIuIMHE « TexHonoruu ¢opcaiita B
KOMaHHOU paboTe » sIBIseTCs OBJaJieHHe (pyHAaMEHTaTIbHBIMU 3HAHUSAMU, PO(ECCUOHATBHBI-
MH YMCHUSAMU W HABBIKaMHU ACATCIBHOCTU I10 HpO(bI/IJ'II-O, OIIBITOM TBOp‘IGCKOﬁ, ucciea10BarTeiib-
cKoil nestenbHOCTH. CaMOCTOsATeNIbHAS paboTa CTYJEHTOB CIOCOOCTBYET PAa3BUTHUIO CaMOCTOS-
TEJIbHOCTH, OTBETCTBEHHOCTU U OPraHU30BAHHOCTH, TBOPUYECKOTO MOIX0/1a K PEHICHHUIO IpobiieM
y4eOHOT0 U MPOPECCHOHATHLHOTO YPOBHSI.

3amagyamMu caMOCTOATEIbHOW paboThl mo nuciuruiHe «TexHomoruu dopcaiita B Ko-
MaHJIHOW paboTe » SIBJIAIOTCS:

- CUCTEMAaTHU3alus U 3aKPCIJICHHUEC MTOJTYUCHHBIX TCOPETUUCCKUX 3HAHUH U MPAKTUYCCKUX
YMEHMM CTYIEHTOB;

- yriyOJeHHe U pacllMpeHue TEOPETUYECKUX 3HAHUM;

- (popMHpOBaHUE YMEHMI HCIOJIB30BaTh HOPMATHBHYIO, NIPABOBYIO, CIIPABOYHYIO JOKY-
MEHTALMIO U CIENUAIIBHYIO JTUTEPATYPY;

- pa3BHUTHE MMO3HABATEIbHBIX CIIOCOOHOCTEH M aKTUBHOCTHU CTYJEHTOB: TBOPYECKON MHU-
OUAaTHUBBI, CAMOCTOATCIIBHOCTU, OTBETCTBEHHOCTH U OPIraHU30BAHHOCTH,

- (popMHpOBaHUE CAMOCTOSITEILHOCTH MBIIIICHHs, CIOCOOHOCTEH K caMOpa3BUTHIO, ca-
MOCOBEPIIIEHCTBOBAHUIO 1 CaMOpeaTn3aliiy;

- Pa3BHUTHUC UCCIICAOBATCIIBCKUX YMCHHﬁ,

- HCIIOJI30BaHUE MaTepuana, COOPaHHOrO U MOJIyYE€HHOIO B X0JI€ CAaMOCTOSTENIbHBIX 3a-
HATUHA Ha CEeMHUHapax, Ha MPaKTUYECKUX U JJaOOPAaTOPHBIX 3aHATHUSAX, IPU HAITMCAHUU KYPCOBBIX
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paboT U BBITYCKHOM KBaNU(UKAITTOHHON pabOTHI.

PaGora ¢ aureparypoii
JI71s yCcemHoro OCBOGHUS TMCHUIUIMHBI, HEOOX0IUMO CaMOCTOSITENIbHO AETaIbHO U3YUUTh
MIPEJICTABJICHHBIE TEMBI 0 PEKOMEHTyeMbIM HCTOYHHKAM HH()OPMAITIH:

Ne PexomenryeMblie HCTOUHUKH UHPOPMALIUU
/n | Tembl U1 CaMOCTOSATENILHOTO U3YUCHHUS (Ne ncrounuka)
OcHoBHas | Jlononnu- | Meronu- | UaTepHer-
TeNbHAs | 4ecKas pecypchl

1 | [Tonsarue u cymuocTs hopcaiT-
TEXHOJIOTHH, (POPCANTUHT KaK METO] 2 3 1,2 23
yrpaBieHUs] U3MEHEHUSIMU

2 KOMaHI[HBIG POJIHK U COONAJIBHOC B3aNMO-

o Y 1 2,3.2,6 1,2 2.3,5,6
JIEHCTBUE B MPOCKTHOM JESITEIILHOCTH
3 | ®opcaiiT-ceccun Kak MHHOBAIIMOHHBIN HH- 1 ) 12 73
CTPYMEHT CTPATETHYE€CKOro YIPaBICHUS ’ ’
4 | dopcalT-rpaMOTHOCTH KaK MHCT €HT
p p pyM 12 4 12 45
KOMAaHJIHOT'O Pa3BUTHS
5 | Rapidforsight TEXHOJIOTHA U €€ UCIIOJIB30-
P g € 12 3.4 1,2 12,3,4,6
BaHKE B KOMaHIHOW paboTe
6 | ®opcailT KOMIETEHIUH, pe3yIbTaThl MPHU-
MeHeHUs (OopCaNT-TEeXHOJIOTUH B KOMAHI- 1,2 7,8 1,2 1,2,3,4,6

HOH paboTe

Kpurepum oueHku
1. Kpurepuu oueHUBaHUS KOMIIETEHIU

Ol1leHKa «3a4TE€HO» BBICTABIISIETCS CTYAEHTY, €CIIM OH I0Ka3ajl CIIOCOOHOCTh OCYIIECTB-
JSITh COLMAIEHOE B3aUMOJICHCTBHE M PEANM30BBIBATH CBOIO POJIb B KOMaHJIE, UCTIOIB3Ysl TEXHO-
joruu ¢opcaiira.

OI1leHKa «HE3a4TEHOY» BBICTABISIETCS CTYIEHTY, €CIIM OH HE MOKa3all CIIOCOOHOCTh OCy-
IIECTBIIATh COLMATbHOE B3aUMOJICHCTBUE U PEaTM30BbIBAaTh CBOIO POJIb B KOMaHJE, UCHOIb3Ys
TEXHOJIOTHH (opcaiTa.

3. Meroanyeckue MaTepualibl, onpeae/siiolye Npoueaypbl OeHUBAHUS 3HAHUM, yMe-
HHUI, HABBIKOB U (WJIM) ONbITA JAeSITEIbHOCTH, XaPAKTEPU3YIOILHX 3TANbl (JOPMHUPOBAHUS KOM-
neTeHnui

IIporuenypa mpoBeieHust JAaHHOTO OLIEHOYHOTO MEPOIIPUSITHS BKIIIOYAET B ce0sl: Oecey ¢ rmpe-
M0/IaBaTeNIeM Ha TEMBI M3y4aeMo TUCIUILIMHBL, a TAKKE yJacTHe CTYAEHTa B KOMaH/IHOM paboTe rpu
npoBeaeHnu (hopcaift-ceccuil.

[Ipemtaraemele CTYAEHTY 3aJaHHs IO3BOJISIOT ITPOBEPUTH KOMITETeHIMH: Y K-3.

JU1st TOATOTOBKY K JJAHHOMY OLIEHOYHOMY MEPOIPUSTHIO HEOOXOIMMO U3YUUTh JEKIIMOHHBIN
MaTepral, MaTepuasIbl MPAKTUYECKUX 3aHITUH, a TAKKE BOIPOCHI, BBIHOCUMBIE HA CAMOCTOSITEIIBHOE
U3yUYCHUE.

[Ipr MOAroTOBKE K MCIBITAHHUIO CTYIEHTY IPEAOCTABISIETCS MPaBO IOJb30BATHCS CBOMMHU
KOHCIICKTAMHU.

I[Tpu mpoBepke 3a/1aHusl, OLEHUBAIOTCS TIOJIHOTA PACKPBITHS POOJIEMBbI, HCIOJIB30BaHUE pa3-
JIMYHBIX UCTOYHUKOB MH(OPMAIIUH, YETKOCTh U3JI0KEHUS OTBETA.

3. MeToanyecKue PEKOMEHAAUH K UMHTCPAKTUBHBIM 3aHATUAM

B paMkax IUCHMIUIMHBI IJIAHUPYETCS OpraHM3alusl M MpOBeACHUE (QopcalT-cecuu, Ha
KOTOPOHW O BBIOPAHHOM CTYyJIEHTaMH T€MaTHKe OyJeT COCTaBjeHa KapTa TPEHIIOB M pa3padoTa-
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HbI POEKTHI COLIMAIBHOTO UM KOMMEPYECKOTO XapaKTepa.
Kpurepum oueHku
2. Kpurepum oueHMBAHUS KOMIIETEHUI

O1neHKa «OTJIMYHOY» BBICTABISICTCS CTYACHTY, €CJIM OH aKTUBHO NMPUHUMAET ydyacTue B
pabote ¢opcaiiT-ceccuu, BBIBUTACT UACU U YMEET UX JI0Ka3aTh, CIIOCOOCH aHAIM3UPOBATh CY-
HIECTBYIOUIME TPEHIbI U pa3pabaThIBaTh HA KX OCHOBE HOBBIE TPOEKTHI.

Ol1eHKa «XOPOIIIO» BBICTABIISAETCS CTYJCHTY, €CJIM OH HE OYEHb aKTUBHO MPUHUMAET y4a-
cTue B pabote opcaiiT-ceccuu, OJJHAKO BBIABUTAET UJIEU U YMEET YaCTUYHO MX J0Ka3aThb, CIO-
COOCH aHAIM3UPOBAThH CYHIECTBYIOIIME TPEH/IBI U pa3padaTbIiBaTh HA UX OCHOBE HOBBIEC MTPOEKTHI,
WM y4acTBOBATh B UX pa3palboTKe.

OlleHKa «Y/IOBJIETBOPUTEILHO» BBICTABISETCA CTYACHTY, €CJIM OH MacCUBHO MPUHUMAET
yudactue B pabore gopcaiiT-ceccuu, HE BBIIBUTaeT UJIEM M HE yMEeT UX J0Ka3aTh, OJHAKO CIIO-
COOCH aHAJIM3UPOBATh CYLIECTBYIOIINE TPEH/IbI U y4acTBOBAaTh B Pa3paboOTKe HAa MX OCHOBE HO-
BBIX MTPOEKTOB.

OneHKa «HEYAOBJIETBOPUTEIbHO» BBICTABISETCS CTYIEHTY, €cliu B paboTe QopcailT-
CECCHH OH HE y4acTBOBaJ.

MeTtonuyeckue MaTepuasibl, onpeaesoue NpouelIypbl OlleHUBAHUA 3HAHUN, YMEHMIA,
HABBIKOB M (WIH) ONBITA JIEATEILHOCTH, XapPAKTEPU3YIOIIMX 3TANbl (OPMUPOBAHMS KOMIIETEH-
117171

Ipouenypa npoBeaeHHs: JaHHOIO OLEHOYHOI'O MEPOIPUSITHS BKIIOYAeT B ceOs: HamMcaHue
pedepara 1o 0HOM W3 MPEIUIOKEHHBIX TEM U BBICTYIUICHHE C HUM TIEPEJT CTY/ICHYECKOH ayTUTOPUEH.

IIpennaraemble CTyqEHTY 3aaHusI TIO3BOJISIOT IIPOBEPUTH KommiereHumu: Y K-3.

J171s1 TOATOTOBKM K JAHHOMY OLIEHOYHOMY MEPONPUSATHIO HEOOXOIMMO U3Y4UTh paboThl OTe-
YECTBEHHBIX U 3apYyOEKHBIX YUEHBIX 110 JaHHOM MpoOJIeMaTHKe, TPOCMOTPETh MOCIEAHNE aHAIUTHYE-
CKHE OTYETbI U CIIPABOYHUKH, & TAKXKE MIOBTOPUTH JIEKLIMOHHBIM MaTrepuas, MaTeprasbl IPAKTHYECKUX
3aHSTHI, a TAKXKE BOIPOCHI, BBIHOCHMBIE HA CAMOCTOSITENIEHOE N3yYEHHE.

ITpu moAroToBKe K OTBETY CTYIEHTY MPEIOCTABIAETCs MPABO MOJIb30BATHCS CBOEH paboToM U
KOHCIIEKTaMH.

ITpu npoBepke 3amaHus1, OLEHUBAIOTCS TIOJIHOTA PACKPBITUS POOJIEMBI, HCIIOIB30BAHUE Pa3-
JIMYHBIX UCTOYHUKOB MH(OPMALHH.

MeToauueckue PEKOMEHIAIUHA MO UBYIECHHUIO TCOPETHYECCKOI0 MaTepHaJia

Pab6ora ¢ kHuroi

[Tpu pabote ¢ KHUrONH HEOOXOAMMO MOJNOOPATH JUTEPATypPy, HAYUUTHCS MPABUIIBHO €€
YUTaTh, BECTH 3amucu. s moadopa aurepaTypsl B OMOIMOTEKE UCTIOIB3YIOTCS al(aBUTHBIN U
CHUCTEMATUYECKUI KaTaJIOTH.

BaxHO MOMHUTH, 4TO pallMOHAJIbHBIE HABBIKM pabOThl C KHUTOM - A3TO Bceraa Oosblias
HKOHOMHS BPEMEHU U CHUIL.

[TpaBuiibHBIN TOA00P Y4EOHUKOB PEKOMEHYETCS MpernojaBaTesieM, YUTAIOMUM JIEKIIU-
OHHBIN Kypc. HeoOxoaumas nutepaTypa MOXKET OBITh TAaKXKe yKa3aHa B METOAMYECKHX paspa-
00TKax MO JaHHOMY KypCYy.

N3yuas marepuan no yuyeOHUKY, CleIyeT NepeXOoAUTh K CIEIYIOLIEMY BOIPOCY TOJIBKO
nocjie MPaBUIBLHOTO YSICHEHMSI MPEAbIAYIIEero, ONUChiBasg Ha Oymare Bce BBIKJIAJKU U BBIYUCIIE-
HUS (B TOM 4YHMCIIE T€, KOTOpbIE B ydeOHUKE OMYIIEHbI MIIM Ha JICKIIUH JaHbI JJIS1 CAMOCTOSATEINb-
HOTO BBIBOJIA).

[Tpu u3yueHnn ar060# TUCHMITIIMHBI OOJIBIIYIO M BaXKHYIO POJIb UTPAET CAMOCTOSATENbHAs
WHAMBHUYyallbHas paldoTa.

Ocoboe BHMMaHUE cieayeT OOpaTHTh Ha ONpe/eieHne OCHOBHBIX MOHATHH Kypca. CTy-
JEHT J0JDKEH MoApoOHO pa3OupaTh NpUMeEphl, KOTOPBIE MOSCHSIOT TAKUE OINPENIEICHUs], U YMETh
CTPOUTH aHAJIOTUYHBIE IPUMEPHI CaMOCTOATENbHO. Hy)KHO TOOMBATHCS TOUHOTO MPEICTaBICHUS
0 TOM, 4YTO u3ydaeub. [Tone3Ho cocTaBIATh ONOpHBIE KOHCIIEKTHL. [Ipy U3ydyeHun marepuania mno
y4eOHUKY TOJIE3HO B TeTpaau (Ha CHEIHMaIbHO OTBEACHHBIX MOJSIX) JOMOJHATH KOHCIIEKT JIeK-
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1. Tam ke ciexyer oTMeuaTh BOIPOCH!, BbIIEIEHHBIE CTYIEHTOM JUIsl KOHCYJIBTALUU C MIPETO-
JlaBaTeJIeM.

BbIBO/IBI, [TOJTyYEHHBIE B PE3YJbTATE U3YUEHMSI, PEKOMEHYETCS B KOHCIIEKTE BBIIEIATD,
YTOOBI OHH MPHU MEPEUUTHIBAHUY 3aITUCEH JTyUIlle 3alIOMUHATKCD.

OnbIT OKa3bIBAET, YTO MHOTUM CTYJIEHTaM IIOMOI'a€T COCTABJIEHUE JIMCTA ONOPHBIX CHUT-
HAJIOB, COJIEPIKAlIEro BayKHEHIMe U Hauboliee 4acTo ynoTtpedsemble GopMyIbl U noHsATus. Ta-
KO JIUCT IMOMOTraeT 3alOMHHUTH (POPMYJIbI, OCHOBHBIEC TIOJOKEHHUS JICKIIUH, a TAK)KEe MOXKET CITy-
JKUTb ITOCTOSIHHBIM CIIPABOYHUKOM ISl CTY/CHTA.

Paznnuator aBa BuAa yTeHUS; IEPBUYHOE U BTOPUUHOE. [/epsuuroe - 3T BHUMATEIbHOE,
HETOPOIUJIMBOE YTEHHUE, IIPU KOTOPOM MOKHO OCTAaHOBUTHCS Ha TPyAHBIX MecTax. [locie Hero He
JIOJDKHO OCTAThCSl HA OJTHOTO HETOHATHOTO 0s10Ba. Coziep)kaHue He BCETja MOXKET ObITh OHATHO
I10CJIE IEPBUYHOTO YTECHMUS.

3anaya 6mopuuHo20 YTEHUs IOJIHOE YCBOEHHME CMBICIA IIEJIOT0 (10 CUETy 3TO UTEHHUE
MOJKET OBITh U HE BTOPBIM, & TPETbUM HJIH YETBEPTHIM).

IIpaBuia caMoCTOATEIbHON PadOThI € JTUTEPATYPOM
Kak yxe oTmeuanoch, caMmocTosiTenbHast paboTa ¢ yueOHUKaMU U KHUTaMU (a TaKkke ca-
MOCTOSATEIBHOE TEOPETUUYECKOE HCClIeoBaHUE NpoOseM, 0003HAYEHHBIX IperojaBaTesieM Ha
JEKUUAX) — 9TO BaxkHeM1Iee ycinoBue GopMUPOBAaHUS y ce0sl HaydyHOro croco0a no3Hanus. Oc-
HOBHBIE COBETHI 3/1€Ch MOXKHO CBECTH K CIETYIOLIUM:

» CocTaBUTh IIEpEeUEHb KHUT, C KOTOPbIMU BaM creyer mno3HakoMUThCS;

» CaM Takoii nepevyeHb JOJKEH ObITh CHCTEMATU3UPOBAHHBIM.

* O0s13aTeIbHO BBHITMCHIBATh BCE BBIXOAHBIC JAHHBIC 1O KKION KHHUTre (PU HAIMCAHUU
KYpPCOBBIX U IUIUIOMHBIX Pa0OT 3TO MO3BOJIUT OYEHb CIKOHOMUTH BPEMSI).

 PazoOparbest yist cebst, Kakue KHUTH (MM KaKWe TJIaBbl KHHT) CICAYeT MPOYUTaTh 00-
Jiee BHUMATEJIbHO, a KaKUe — IPOCTO MPOCMOTPETb.

* [Ipu cocraBieHUM nepevHen IUTepaTyphl CIETYET TOCOBETOBATHCS C MPENOIaBaTESIMU
U HayYHBIMU PYKOBOAMUTEISIMU (MM Jlaxke ¢ 0oJiee MOATOTOBICHHBIMHU U 3PYIUPOBAHHBIMH CO-
KYpCHHUKaMH), KOTOpble MOMOT'YT Bam sydilie cOpueHTHpOBaThCsl, HA YTO CTOUT OOPaTUTH 0OJIb-
11ee BHUMAaHUeE, a Ha YTO BOOOIIE HE CTOUT TPATUTh BPEMSL...

*EcTecTBEHHO, BCe MPOYUTAHHBIE KHUTH, YUEOHUKHU U CTAaThU CJIEIYET KOHCIEKTUPOBATD,
HO 3TO HE 03HAYAET, YTO HAJO KOHCIIEKTUPOBATh «BCE MOAPSA»: MOKHO BBINHCHIBATH KPATKO OC-
HOBHBIE WJIEW aBTOpA U MHOTJAa MPUBOJUTH Haubosee sipKue U MoKa3aTeslbHbIE IIUTATHI (C yKa3a-
HUEM CTPaHUL).

UreHne Hay4HOTO TEKCTa SBJIAETCS YacTbIO [MO3HABATEIbHOW JesATeNbHOCTH. Ee 1enp —
U3BJICUEHHE U3 TeKcTa HeoOxoaquMoil nHpopMmaru. OT TOro Ha CKOJIBKO OCO3HAHHA YUTAIOIIUM
coOCTBEHHAasl BHYTPEHHSsI yCTAaHOBKA MPU OOpAIIEHNHU K [I€YaTHOMY CJIOBY (HallTH HYXHbIE CBe-
JICHHS, YCBOUTH MH(OPMAIMIO MOJHOCTHIO WM YaCTUYHO, KPUTHUECKH MPOAHAIN3UPOBATH Ma-
TepHas  T.I.) BO MHOTOM 3aBUCHUT 3()(PEKTUBHOCTH OCYIIECTBISEMOTO IeHCTBUS.

Bb1aensatoT yeTbipe OCHOBHBIE YCTAHOBKM B YTEHWU HAYYHOT'O TEKCTA!

1. mHbOPMAITMOHHO-TTIOMCKOBHIH (3a71a4a — HAWTH, BBIIEITUTh HCKOMYIO HH(OPMAIIHIO)

2. ycBauBaromas (yCUJIMs YATATeNs HAapaBJIeHbl HA TO, YTOOBI KaK MOXKHO IMOJIHEE 0CO-
3HATh U 3alIOMHUTH KaK CaMM CBEJICHUS M3JIaraeMble aBTOPOM, TaK U BCIO JIOTUKY €r0 paccyx/ie-
HUM)

3. aHaJUTHKO-KpUTUYECKasl (YUTaTeNb CTPEMUTCS KPUTUYECKH OCMBICIUTH MaTepual,
IIPOAHAIM3UPOBAB €T0, ONIPENIEIUB CBOE OTHOLIEHHE K HEMY)

4. TBOpYeckas (CO3/1aeT y yuTaTesNsi TOTOBHOCTh B TOM WJIM MHOM BHJI€ — KaK OTIPABHON
IOYHKT JJIS CBOUX pacCyKIeHUH, Kak o0pa3 Ui JeWCTBUS MO aHAJOTHM U T.II. — UCHOJIB30BATh
CYXKICHHSI aBTOpa, XOJ €ro MbICIeH, pe3yabTaT HAaOMIoAeHUs, pa3pabOTaHHYI0 METOAMKY, J10-
MIOJIHUTH UX, TIOJBEPTHYTHh HOBOH IPOBEPKE).

OCHOBHBIE BU/IbI CUCTEMATU3UPOBAHHOMN 3aIIMCH IPOUYUTAHHOTO:

1. AHHOTHpOBaHUE — NPEENBHO KPATKOE CBA3HOE ONMCAaHNE IMPOCMOTPEHHON WK IIPO-
YUTAaHHOW KHUTHU (CTaThH), €€ COAEPKAHUSA, HICTOUHUKOB, XapaKTepa U Ha3HAuUCHMS,;
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2. [InanupoBaHue — KpaTKas JOTUYECKas OpraHu3alusi TEKCTa, pacKpbIBAIOIIAs COIEp-
aHHUE U CTPYKTYpPY U3y4aeMoro MaTepuaa;

3. Te3upoBaHNEe — JAKOHMYHOE BOCIIPOM3BEICHHE OCHOBHBIX YTBEPXKICHHI aBTOpa 0e3
MpUBJIEYCHHS (AaKTHUIECKOTO MaTepuaa;

4. [lutupoBanue — AOCIOBHOE BHINMCHIBAHUE U3 TEKCTA BBIIEPIKEK, U3BICUCHUHN, HaUOO-
Jiee CYIIECTBEHHO OTPAKAOUIMX Ty WJIM HHYIO MBICIIb aBTOPA;

5. KoHCnieKTMpOBaHUE — KPAaTKOE U MOCIIEIOBATENBHOE U3JI0KEHNUE COAEPKAHUS IIPOYH-
TaHHOTO.

KoHCIeKT — CIIOKHBIN CrIOCO0 M3T0KEHUS COJEPKAHUSI KHUTH WM CTaThU B JIOTUYECKOM
MOCJIeIOBAaTEIbHOCTH. KOHCIIEKT aKKyMyJIUpyeT B ceOe MpEeabIayIiue BUIbI 3aIUCH, TTO3BOJISET
BCECTOPOHHE OXBAaTUTh COAEP)KAaHUE KHUTH, CTaTbH. [103TOMY yMeHH€E COCTaBIATH IJIaH, TE3HUCHI,
JIeTIaTh BBIMUCKHU U APYTUE 3alIMCU ONPEIETAECT U TEXHOJOTHIO COCTABICHUS KOHCIIEKTA.

Metoauyeckue yKa3aHus 110 COCTABJICHUIO KOHCIIEKTA

1. BHuMaTenpHO NMpOYMTANTE TEKCT. Y TOUHUTE B CIIPABOYHOM JIMTEpaType HEMOHSATHBIE
cioBa. [Ipu 3anucu He 3a0y1bTe BBIHECTH CIPABOYHBIE IaHHBIE HA MOJIS1 KOHCIIEKTa,

2. BrIgenure riiaBHOE, COCTABLTE IJIAH;

3. Kpatko copmynupyiite OCHOBHbIE MOJ0XKEHUS TEKCTA, OTMEThTE apIyMEHTALUIO aB-
TOPA;

4. 3aKOHCIEKTUpPYWTE MaTepuai, 4YeTKO cienys IMyHKTaM IuviaHa. IIpu koHcnexkTtuposa-
HUU CTapalTeCh BbIPa3UTh MBICIIb CBOUMU CIIOBaMU. 3aIIUCH CIIEAYET BECTH YETKO, SICHO.

5. I'pamoTHO 3anmchiBaiiTe HMTATHL. L{UTHUPYS, yUYUTBIBATE JTaKOHUYHOCTH, 3HAYUMOCTD
MBICIIH.

B TekcTe KOHCIIEKTa KeJaTeIbHO PUBOAUTE HE TOJIBKO TE3UCHBIE IIOJOKEHUS, HO U UX
JoKazarenbcTBa. [Ipu odopmIleHMH KOHCIIEKTa HEOOXOIMMO CTPEMHTHCS K €MKOCTH KaXKIOTrO
npeiokeHus. MbICIU aBTOpa KHUTH CIIAyeT M3JlaraTth KpaTkKo, 3a00TSCh O CTWIIE U BBIPA3H-
TEIbHOCTU HAMCAHHOTO. YMCIIO JOMOIHUTEIBHBIX 3JIEMEHTOB KOHCIEKTA JIOJKHO OBITh JIOTH-
4eCKl 000CHOBaHHBIM, 3aIUCH JIOJIKHBI pacTIpeIesAThCs B ONPEIeIeHHON MOCIe10BaTeIbHOCTH,
OTBEUAIOLIEH JTOrM4ecKoi CTPYKType Ipou3BeneHus. [t yrouHeHus U JOMOJIHEHUsT HE00X0/11-
MO OCTaBJIATH I1OJIS.

OBnazneHre HaBbIKAMU KOHCIIEKTUPOBAaHMS TpeOyeT OT CTYAEHTA IIeJIeyCTPEMIIEHHOCTH,
MOBCEHEBHOM caMOCTOATENbHOIN paboThI.

4. Pexomenayemasi iuTepaTtypa i MHTepPHeT - pecypchbl:

OcHoBHasi MTEepaTypa:

1. TeBuga, Cub6er.<BR>&nbsp;&nbsp;&nbsp; Buzyanusupyit sto! Kak ucnonb3oBarh
rpaduky, CTUKEpbl U MHTEJUIEKT-KapThl Ui KOMaHJIHOM paboThl DnekTpoHHbIN pecype / Cub-
6et/IpBun ; nep. I1. Pakutun ; pen. M. CaBunoll. - Busyanusupyit ato! Kak ncnonbs3oBats rpa-
¢buKy, CTUKEpPBl U UHTEIJIEKT-KapThl 1 KoMaHaHOM paboTh,2020-06-10. - MockBa : AnbnnHa
[TaGaumep, 2019. - 280 c. - Kuura Haxogurcs B npemuyM-Bepcuu O5C IPR BOOKS. - ISBN
978-5-9614-4655-5, 5K3eMIIIIIPOB HEOTPAHUYEHO

2. ®opcalT-MeHeIKMEHT DIEKTPOHHBIN pecypce : yueOHoe nmocodue / T.M. / 'omatoHOBa
/ T'.. Cunynosa / T.K. CmbikoBckas / A.A. CuayHos. - Bonrorpan : Boarorpaackuii rocymaap-
CTBEHHBI COLMAJIbHO-TIEJarornueckuii yusepcuret, «llepemenar», 2017. - 147 c. - Kuura
Haxoautcst B 0azoBoit Bepcun OBC [PRbooks. - ISBN 978-5-9935-0370-7, sk3eMIUIIpoB He-
OTPaHUYEHO
JlonosiHUTe/ILHAS JIUTEPATYypa:

1. MlHHOBanMOHHBIA (QOpCcaliT KaK MHCTPYMEHT KOHKYPEHTOCIIOCOOHOTO Pa3BUTHUS MpeEJ-
MPUHUMATEIBCKUX CTPYKTYp ONEKTpPOHHBIN pecypc : Monorpadus / M. H. Ayaun [u ap.]. -
Mocksa : U3narensckuii nom «Haykay», 2013. - 216 c. - Kuura Haxoaurcst B mpeMUyM-BEpCUH
ObC IPR BOOKS. - ISBN 978-5-9902334-5-4, 5k3eMIUIIpOB HEOTPAHUUEHO
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2. KOpren, Amnmneno.<BR>&nbsp;&nbsp;&nbsp; Agile-menemxment: JlugepctBo u
yIpaBJIeHUE KOMaHIaMu JJIeKTpOHHBIA pecype / Ammeno FOpren ; mep. A. Oneitnuk. - Agile-
MeHeLKMEHT: JlunepcTtBo u ynpasinenue komanaamu,2020-02-28. - Mocksa : Anbnuna [1abmu-
mep, 2018. - 536 c. - Knura naxoaurcs B npemuym-Bepcur ObC IPR BOOKS. - ISBN 978-5-
9614-6361-3, 3x3eMILIISIPOB HEOTPAHUUEHO

3. JIunepcTBOo M KOMaHA000pa3oBaHue DJIEKTpOHHBIN pecypc / baiimakoB A. H., Haza-
perko A. B., 3amopoxen /1. B., 3psrunnesa O. C., Kenuna /[I. C., badkuna O. H., Hcaenko A.
I1. : yue6HOE mocobue. - CtaBpomnons :CTI'AY, 2018. - 132 c., 3K3eMIUISIpOB HEOTPAHUYEHO

4. YnpaBieHne KOMaHAOH : Hay4yHO-TIIOMYJSPHOE W3JaHHe. - mep. ¢ aHri. - Mocksa :
Anperinaa [Ta6mumep, 2017. - 219 c. : un. - (HarvardBusinessReview: 10 nyummux crarei). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, 3k3eMIUISIpOB HEOTPAHUYCHO

5.9amonacoH, J. BauMogelictBue B koMane : Kak opranusaiuu ydarcs, CoO31at0T UH-
HOBAIIMM U KOHKYPUPYIOT B DKOHOMHUKE 3HAHUU : mep. ¢ aHria. / OMu DAMOHJICOH. - MockBa
:9kemo, 2016. - 320 c. : un. - (bubmuorexa Coepbanka, T. 61). - Vka3.: c. 301-319. - bubnuorp.:
c. 291-300. - ISBN 978-5-699-87246-6, sx3emmuisipoB |
HNuTepHeT-pecypces:

1. http://biblioclub.ru (Caiit 9bC «YHuBepcuTeTCKast ONOIMOTEKA OHIIANHY)

2. http://lab-sp.ru/ (JIaGopaTopwsi COLMATBHOTO MPEIITPHHUMATEIIHLCTBA)

3. http://www.nb-forum.ru (Matepraer-uznanue. «Hobiit Ouznec. CorpaabHOE MPEIIPHHIMA-
TEIBbCTBOY).
http://www.economicus.ru/nfpk/pe.php (O6pazoBarensHbIi mopran «Economicus.ruy)
http://www.consultant.ru/ (Odunmansuslii caiit komnanuu «KoncynbranT- [Lmrocy).
http:///www.garant.ru/ (Caiit mH)OpMAIMOHHO-TIPABOBOTO TIOpTaiia «[ apaHTy).
http://fcior.edu.ru/ (Caiit denepanbHOro neHTpa HHPOPMAIIMOHHO-00PA30BATEIBHBIX PECYp-
COB).
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