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Meroanueckue ykazaHus g NOpakTHUYeckux 3aHatuid no gucuurmiauHe CI.05 OcHOBbI
OCpEKITMBOTO TPOU3BOJICTBA COCTABJIICHBI B COOTBETCTBUU ¢ Tpeboanusimu DI'OC CIIO,

MpeIHa3HaYeHBI IS CTYIEHTOB, 00YYAIOIIMXCS TI0 CIEIUAIBHOCTH: 10 creruansHocT 40.02.04
«OpucnpyaeHuus».



1. TlosicHuTeaBLHAA 3aAIUCKA

[MpakTHueckue 3aHATHS OTHOCATCS K OCHOBHBIM BHJaM y4eOHBIX 3aHSATHH U ONPECIICHbI
Y4eOHBIM IIJIAHOM U padovei mporpaMMoi.
B pesynbrare ocBoeHMs y4eOHOM AUCHHUILTHHBI 00YYaIONIMNACS JODKEH YMETh:
-TIPOEKTUPOBATH KapTy TIOTOKA CO3/IaHUS IIEHHOCTH;
-OpraHM30BbIBaTh paboyee MecTa Mo cucreme 5S;
-IPUMEHSATH TIPABOBBIE HOPMBI JUISI PEIICHUS IPAKTUICCKAX CUTYAIUH.
B pesynbrare ocBoeHHMsI TUCIUIUIMHBI O0YUYarOIIUICs TOHKEH 3HATh!
-OCHOBBI YCTPOHCTBA OEPEekIINBOI KOMITAHUH H €€ TIPOU3BOJICTBEHHOW CHCTEMBI;
-0COOGHHOCTEH MHCTPYMEHTOB OEpeXJIMBOTO TPOW3BOJACTBA NPU pa3HBIX BapHaHTax
OpTaHU3aIH CUCTEMEI,
-CHUCTEMBI OpTraHH3aliK TPya B OEPEKIMBOM IIPOU3BOJICTBE;
-IIPAaBOBOTO MEXaHMW3Ma OXPaHBI OKPY’KAIOLIEH CPebl ¥ PAIIMOHAILHOTO TPUPOIOTIONH30BAHUSI.

IIpakTHyeckas padora Ne 1
Pa3znen 2. CoBpeMeHHbIE MEeTOIbI OPraHU3AIUU MPOU3BOACTBA
Tema 2.1. CymiHOCTh MeHE:KMEHTA U COBPeMeHHbIe HHCTPYMEHTbI
Leab padoThl: HAYYUTHCS COCTABIATH TUYHBIN (PUHAHCOBBIH MJIaH U OIOJIKET

Xon pabGoTsi: PemieHne cuTyallMOHHOW 3aqaud myTeM 3amosiHeHus Tabnunsl SWOT-—-ananuza
(cmabble ¥ CUIIbHBIE CTOPOHBI BBIOPAHHOTO PELLIECHUS)

JlenoBoii nmpaktukyM. CocTaBieHHe TUYHOTO (PMHAHCOBOTO TUIaHA U OIOKETa.

SWOT-ananuz — usyuenue 6HeWHUX U 6HYMPEHHUX CIMOPOH OU3HeCa U HA OCHOBAHUU UX
NIAHUPOBAHUE CIMPAMESUl.

TepMuH Bpojie MOHATEH, OOJIee IeTaTbHO PACCKAXKY Uy Th 1MO3kKe. M Ha4Hy ¢ TOTO, 4TO €CTh
ynpoieHHbii SWOT-ananus, 3T0T MeTo1 moApa3syMeBaeT npocroe onucanue. [Ipumep Huxke, u
KCTaTH, TAKOM aHaJIM3 JIEFKO MOXKHO JeiaTh B excel.

CuiibHbIe CTOPOHBI Cnabble CTOPOHBI
pe3yJbTaThl AaHAJIM3A pe3yJIbTaThl aHAJIN3A
Bo3moxHOCTH Yrpo3sl
pe3yJabTaThl aHAJIN3A pe3ybTaThl aHAJIN3A

Ectb u pa3zBepHyTas maTpuila, KOTopas JaeT MOHUMaHKUE, YTO UMEHHO HaJ0 clenaTh. To ecTh
COJICPKUT B ce0¢ KOHKPETHBIN IIarv CTPATErUU Pa3BUTHS (DUPMBEL.

U B 3TOM Citydae 1o KakJIoMy IIepecedeHHI0 (aKTOPOB aHAN3a MTPOMUCHIBAIOTCS KOHKPETHBIC
aercTBus, mpumep Tadauiel SWOT-ananusa HIKe.

DakTopbl CuJjibHbIE CTOPOHBI Ci1a0ble CTOPOHBI

Bo3moxkHOCTH JCHCTBUSA M PEIICHUST  |ICHCTBHS U PEIICHUS

Yrpossl JICUCTBUA U PELICHUS  [NEHCTBUS U PELICHUS
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JeTanbHblii pa3oop

Haunewm pa36upath aHanu3 o kocroukam. Iloctapanace packpbITh HH(GOPMALIHIO TPOCTO U
nopoOHO, HO eciii y Bac ocTaHyTCs BOIPOCHI, TO MUIIUTE UX B KOMMEHTAPHUSX.

1. Yetsipe kuta CBOT-ananusa
Haunewm c anementoB SWOT-ananu3a, CyIHOCTb €ro B TOM, 4TO OM3HEC uccieayercs mno 4
HaMpaBJICHUSAM: CUJIbHBIE CTOPOHBI, Cl1a0ble CTOPOHBI, BO3MOXKHOCTH U yrpo3bl. Kcratu, u3
NepBbIX OYKB 4eThIpeX (akTopoB U ckiaapiBaeTcs akpoHuM SWOT, urak, pacmmdpoBka:
S - (strengths) cuJIbHBIE CTOPOHBI
K cuiibHBIM CTOpOHaM KOMIIAHUW OTHOCHTCSI @HAIIN3 TTOJIOKUTEIBHBIX (DaKTOPOB BHYTPEHHEN
cpeab! opranuzanuu. OH oTpaXkaeT BCE, YTo AeaeT AeATeIbHOCTh KOMIIAaHUH YCIIEITHOM, YTO
SBIISICTCS KOHKYPEHTHBIM TPEUMYIIIECTBOM, TO €CTh JJOCTOWHCTBA.

I'pynna 1 Bo3moikHbBIE BADHAHTHI

CuibHbBIE CTOPOHBI - UI3BeCTHOE UMSE;

- Penyranms 6penna;

- IIMpOKUI acCOPTUMEHT;
- OTMEHHOE KauyeCTBO MPOYKIINH;

- Y100HOE MECTOPACIIONIOKECHHUE;
- bonpmas knueHTcKas 6asa;

- Pa3Burast 6oHycHas cUCTEMA;

- Xoporune (prHaHCOBEBIE PECYPCHI;
- KBanmudunupoBanHnslii nepconan;

- JlocToiHBIN yPOBEHb CEpPBUCA M OOCTY)KHBAHMS.
U tak nanee...

IIpumep:
PaccmoTrpuM kak npumMep TOproByro komnanuto. M npencraBum, 4To B JAHHOM CIIy4ae CUJIbHBIC

CTOPOHBI - 3TO BJIQJICHHE MPEUMYIICCTBEHHBIMU IpaBaMU Ha KAKOW-TO KOHTPAKT, OObIIas
KITUEHTCKas 06a3a, 3HAUUTENbHbIE 00bEMBI IIOCTABOK, XOPOIIas PeryTaIusl.

W - (weaknesses) cjiadble CTOPOHBI

Cnabble CTOPOHBI - 3TO aHAlW3 OTPUIIATEIbHBIX (PAKTOPOB BHYTPEHHEH Cpeabl, KOTOPHIA
MOKAa3bIBACT 30HBI "MIPOCATKU", CACPIKUBAIOIINE SIKOHOMUUECKHUI POCT.

I'pynna 2 Bo3moxxHbIE BADHAHTBI

Cna0ble - BrIcokue 11eHEI;
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CTOPOHBI - PaznyTas xknuentckas 0asa;

- CraOplii OTIeN MPOJaK;

- Bricokas TekydecTh KaJpoB;

- Henocrarounas kBanugpukamnus nepcoHana;
- OrcyTcTBHE OIOKETa HA MAPKETHHT

- HexomnieTeHTHBIEC yIIpaBIsAIoIne KaIphl,
- [Inoxue ycnoBus Tpyna;

- Criabast mpeICTaBIIEHHOCTh Ha PHIHKE;

- HeratuBnas penyranus;

- ManeHbKUi aCCOPTUMEHT;

- Huskoe kadecTBO TOBapa.

U tax nanee...

[Ipumep:
Bepuemcs k ToproBoit ¢upme, croga MOXXHO OTHECTH OTCYTCTBHE COOCTBEHHOI'O aBTOMApKa,

HECIIOCOOHOCTh 00ECIICUUTh CBOEBPEMEHHYIO JOCTABKY TOBapa, HECIIOCOOHOCTh CIIPABUTHCS C
UMEIOIIUMUCS 00bEMaMH OTIPY30K.

O - (opportunities) BO3MO:KHOCTH

Bo3MOXHOCTH - BKJIOYAIOT B ce0sl aHaIM3 TOJOXHUTEIbHBIX (DAaKTOPOB BHEIIHEH Cpepl,
KOTOPBIH OTpa)kaeT CKPBITHIA MOTCHIMANL. DTO CBOEro poja Ty3 B pykaBe. O kotopom Bbl
3HAETe, HO JCPIKUTE HAIIOCIICIOK.

I'pynmna 3 Bo3MOKHbIE BADHAHTHI

Bo3MOKHOC | [[oppimenne 10X010B HacenCHAS
™ KOMITaHHUSI MOKET TIOBBICHTH IICHBI);

- [loBbIlIeHne OapbepoB BXOa B
pTpacib (KOHKYPEHTaM CIIOKHEE 3alTH
Ha PBHIHOK);

- BBeieHre HaIOTOBBIX JIBTOT
KOTOpbIe CHU3AT Bamu
DOSI3aTEHCTBA);

- Pa3Butue TexHonoruit (Hampumep,
[OSIBIICHHE HOBBIX TUTOIIAIOK JIJIS
[pYBJICYEHHSI KIIMCHTOB);

- BO3MOXHOCTB BBIXO/1a Ha HOBEIC
PBIHKY (HampuMep, pbIHOK I103BOJISIET
paboTtats 1o Bceit Poccun);

- Bo3aMO)xHOCTB paboThI 32 pyOexoM

HaImpuMcep €CTh BCC HYKHBIC YCIIOBUSA
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MJ1s1 TIOCTaBKH TOBAPOB B JIP. CTPaHY);
- BO3MOXHOCTb OTKPBITHS HOBOTO
HarpaBJIeHUs On3Heca (eCTh
BO3MO>KHOCTH 3aXBaTa HOBBIX HHIII);
- YX01 ¢ pbIHKa KOHKYpeHTa (3HAYUT
DCBOOOIMITIACH JIOJISl PHIHKA);

- [TosiBIIeHME HOBBIX TAPTHEPOB
KOTOpbIE YIPOCTAT paboTy
KOMITaHHH );

- [TosiBIeHNE HOBBIX MTOCTABIIUKOB (C
0OJIee BBITOJHBIMH YCIIOBUSIMU).

1 tak nanee...

[Ipumep:
B cBs3u ¢ yBenmueHnem 00BEMOB TOCTABOK TOProBas ¢upMa HE CHPABISIETCS C JOCTABKOM

MIPOIYKITUH CBOUMU CHJIAMHU.

Ho xomnanus nMeeT BO3MOKHOCTH NepeiaTh (PYHKIMH JOCTAaBKU Ha ayTCOPCUHT, YTO MMOMOXKET
BBITIOJIHUTH 337a4dl 10 0ObeMaM MmocTaBoK. K Tomy e 3T0 OyAeTr JemieBie, YeM CojepiKaHue
caMoro aBTomnapka.

Javigxax. Jleexo maiimu cneyuanucma, xomopwii coeraem SWOT-ananuz Baweeo oOusneca
MOJICHO Ha punanc oupoce KWork

T - (threats) yrpo3si

VYTrpo3sl B aHaNN3€ - 3TO aHAJU3 OTPULIATENIBHBIX (DAKTOPOB BHELIHEH Cpefibl, KOTOPBIA OTpa)kaet
PHUCKH BHEIIHETO OKPY>KEHHsI, OCTOXKHSIOIINE IOCTHKEHUE 1IeTH OpTaHU3aLueH.

I'pynna Bo3moxkHbIe BADUAHTHI
4
Yrposel - llenoBast koHKypeHIUs (TIpUAET

OoJiee KpyIHBIN UTPOK, YCTAHOBUT
LIEHEI HIDKE, 1 Bai ousHec
MIPOTOPUT);

- Poct uncna xonkypenToB (Bamm
MO3HIIMU MOTYT OCJIa0HYTh);

- I3meHeHue 3aKOHOAATEIHCTBA U
CTaHJapTOB OTPAC)IH (MOTYT
MOBJIMATH HA OM3HEC B HETATUBHYIO

CTOpPOHY);
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- [Ipo6yiembl ¢ TOCTaBIIMKAMHA
(MOXeT He OBITh HY>KHOTO TOBapa,
3HAYUT HEUYETO MPO/IaBaTh);

- BHenpeHue BBICOKMX TEXHOJIOTHIA
B OTpaciib (He Kaxaas pupma
MOJKeT cebe ITO MO3BOJIUTH U
3aKpBIBACTCS);

- Poct 1ieH Ha chipbe (pocT
W3JIEPIKEK);

- Ocnabnenne HaMOHAILHON
BaJIIOTHI (IIPU MEXTYHAPOIHBIX
pacuerax);

- Beicokast 3aBUCUMOCTB OT
rpy30mepeBo3ynKa (3agepxKa
CPOKOB TOCTaBKH);

- COoii B 000py10BaHUHU
(Hanmpumep, BCIEACTBUE ATOTO
moTepst KITMSHTCKOU 0a3bl);

- ®opc-maxop (moxkap, MaBoJAKH 1
T.1.).

U tak panee...

[Ipumep:
ToproBas kKoMmnaHus SBJISETCS TUCTPUOBIOTOPOM OJHOTO KPYIHOTO KOHTpakTa. OqHaKO

coOupaercs pacliupUTh 30HY CBOEH pabOThI HA COCETHUIN PETHOH, TIE YKE €CTh JUCTPUOBIOTOP
3TOr0 KOHTpPAKTA.
B sTom ciyuae ToproBasi KoMnaHus He OyJeT UMETh UCKIIIOUUTEIbHbIC ITPaBa Ha KOHTPAKT, TO
€CTh IPUAETCS JICTUTh PHIHOK ¢ KOHKYpEeHTOM. CyIIeCTBYIOT PUCKU TIOTEPH JOJU PHIHKA.
Tax e 15 oLeHKU yrpo3 Ou3zHecy Bbl MokeTe BOCmonb30BaThes Moaenbio [Toprepa.

2. Ilpocras maTpuua
Jly1st Toro, 4T00BI MOCTPOUTH MPOCTyI0 MaTpuily SWOT, nepBbIM 1e710M, IeTaTbHO U3y4daeTCs
Ou3HEC, COTTIACHO KPUTEPHUSM, O KOTOPBIX s MUcalia BBIIIE.
[Tocne aToro nepeuynciieHHbie HaKTOPbl COOUPAIOTCS U CTPYKTYPUPYIOTCSI, U YK€ BBIBOJIBI I10
KQKJIOMY HaNpaBJICHUIO aHAJIMTUKU BHOCSTCS B OTACNIbHBIN KBaapaT Marpuiiel SWOT.

CuJjibHbIE CTOPOHBI Cia0ble CTOPOHBI

- Bnanenne - OtcyTcTBHE COOCTBEHHOTO aBTOIMApPKAa.
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NpeuMMyIeCTBCHHBI - HeciocoOHOCTB 00ecrednTs CBOEBPEMEHHYIO IOCTABKY

MM NPaBaMHU HA .
TOBapa;

KOHTPAKT;

- Boubmas - HecnocoGHOCTB CcITpaBUTHCS C UMEIOIIUMUCS 00beMaMU

KJIMEHTCKas 0a3a; OTTPY30K;

- 3HaYUTeJIbHbIE - BpIcokas TeKyuecThb KaJIpoB.

00beMbI OCTABOK;

- Xopouas

penyrauusi GupmMbl

Ha pbIHKe.

Bo3moxxHoCTH Yrpo3sl

- BosmoxHocTh - CokpaliieHue 1071 PhIHKA B CBSI3M € TIOTEpen

nepeaaTb 10CTABKY .
UCKJTFOUUTENFHBIX MTPaB Ha JIUCTPUOBIOTOPCKHUI KOHTPAKT.

HA AyTCOPCHHT;

- IlpuBieyenue

HOBBIX KOHTPAKTOB.

Jlanee, korja Bce JaHHbBIE BU3yalM3UPOBAHbI, ITIABHBIC BBIBOJbI aHAJIM3a HYKHO COIJIACOBATh
MEXIy co0O0#l, TO ecTb CBECTH BCE JlaHHble B Marpully pemeHuil. Ho mpexae HemMHOro o
CTpaTerusx.

Baoicno. Bvioicumatime u3z OusHeca MAKCumMym ¢ NOMOWbIO Hauwlelw Memooudku gopmama
“Guweunas cmpameeus”. B Hell camvlli COK U3 COMEH MPEHUH208 U KHUE N0 MApPKemuH2y u
npooadicam. A makaice Konyenmpam ycnewnvix oeticmautl. I1o ccoiike ckuoka 50% 6 meuenue 4
yacos, kaukaume -> “200+ duwex mapkemunza: om npueieyerus 00 voepicanus

3. Bo3mosxnsie ctparerun CBOT-ananu3za

UtoOn1 pazpabdoTath cTparerun SWOT-aHanu3a 111 KOMIaHUH, IPOIYKTa WM caiiTa (TO €CTh Ty
CaMyl0 MaTpUIly pEIICHHIi) HYy>)KHO COOTHECTH BCE (PAKTOPBI MEXKIY COOOH M MPHUICPKUBATHCS
CJEAYIOUIET0 AITOPUTMA JEHCTBUI:

I. CuabHble CTOPOHBI +  BO3MOKHOCTHM  (cTpateruss  mpopbiBa). CooTHECTH
MPEUMYIIECTBA U BO3MOXHOCTH, JETalIbHO pacmnucaTh Kak '"cuia" KOMIAHUM MOXKET
peann3oBaTh MPEAOCTABICHHBIE BOBMOKHOCTH;

2. CuwibHble CTOPOHBI + yrpo3bl (cTparerusi nepexoanoro nepuogaa Nel). CootHectu
CWIBHBIE CTOPOHBI M YIPO3bI U OIKCATh, C TIOMOIIBIO KAaKUX MPEHMYIIECTB Ou3HEca
MO>KHO YHTH OT BO3HUKIIUX YTPO3 U CHUZUTH PUCKHU;

3. Caa0ble CTOPOHBI + BO3MOXKHOCTH (CTpaTerusi NepPeXOJHOro0 mepuoaa
Ne2). CooTHecTH €1abOCTH ¢ BO3MOXKHOCTSIMU W TIOKa3aTh 3PQeKT, Kak MOKHO YUTH OT
ciabocTteli Ou3Heca U MPEBPATUTH UX B CUIIBHBIE CTOPOHBI,

4. Cuaabble CTOPOHBI + Yrpo3sbl (cTpaTerusi BbLKUBaHUs1). COOTHECTH CJIa00OCTH M YTIPO3bl
U OTpa3uTh B Ta0iWIle, Kak C TOMOIIBIO JMKBHJIALMU CJIA00CTEH MOXHO CHU3UTH
BBISIBJICHHBIE YTPO3bI.

Tak, pa3paboTka cTpaTeruu Mo pe3yyibTaTaM aHAIUTUKHA CBOJUTCS K OCHOBHBIM MPaBUJIaM: YXOI
OT cJ1a0bIX CTOPOH OM3HECA U UCIIOJIb30BAHUE CHIIBI 10 MAKCUMYMY.
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4. Matpuua pemeHui

Korna yxe uzBectHnl ctpaterun SWOT-ananu3a, To nepexoauM K COCTABJICHUIO Pa3BEPHYTOM
Matpunbl. Pazsepuyteiit CBOT — 3710 pazpaboTka cTpaTeruu pa3BUTHSA, O YEM MBI U PACCKaXKeM

Jajce.

DaKTOpbI

CuibHBIE
CTOPOHBI

Ci1a0ble CTOPOHBI

Bo3zmoskHOCTH

Crparerus
NpopbIBAa.
Hauatp
paboTtath Mo
HOBBIM

KOHTpaKTaMm

CtpaTterusi nepexoaHoro nepuoga Ne2.
[ToBBICUTH Kau€CTBO JOCTABKHU 3a CUET NEPeaaun ITOU

(yHKIIUU HAa ayTCOPCUHT

Yrpo3sl

Crparerus
nepexoHoro
nepuoaa Nel.
baronaps
Xopouieun
pernyTanum,
KJIMEHTCKOM
0asbl 1
00BEMOB
MIPOJIaXK, MBI
BEACM
MIEPETOBOPBI
0 MPOAJICHUU
HCKJTFOUUTEIb
HBIX [IPaB Ha

KOHTpPaKT

CTpaTeFI/Iﬂ BbI’)KHUBaHUS.

3a cueT HOBEHIIICHUS CCpBHUCA U KAYCCTBA JOCTABKHU, MbI
YBCIIMYNBACM IMOKPBITUC PbIHKA U KIIMCHTCKYHO 683}7, qTo
MMOBBICUT JOJIIO PbIHKA U COXPAHUT 3a HAMU

HCKIIOYHUTCIIbHBIC IIpaBa HA KOHTPAKT

5. Ilnrockl 1 MUHYCBHI aHAJIU3a
Metoauka SWOT-ananusa - 10CTaTOYHO NOIYJIIPHA, U €€ UCIIONb3YIOT Bce KoMy He JieHb. Ho
Ha CaMOM JieJIe He BCce Tak NnpocTo. [ToaTomy ceiuac pacckaky IUIFOCHI 1 MUHYCBI aHAJIN3a, YEM
OH MOXeET ITOMOYb U B KAKMX CHUTYallUsX €ro UCIOJIb30BaTh HELEIec000pa3Ho.

Ilnrochl

OtBeuaro Ha Bompoc "3aduem ke HykeH aHanu3?". Tak BOT, 4acTO PYKOBOACTBY KOMIIAHMH
CJIO)KHO PaccCMOTPETh OM3HEC CO BCEX CTOPOH. Jljsl 3TOro MpUXOIUTCS NETAIbHO MOrPY>KaThCs



B QHAIM3 _ PBIHKA M KOHKYPEHTOB, B  ()MHAHCOBYI0  OTYETHOCTb KOMIIAHMM, H3y4YaTh
3¢ PEeKTUBHOCTH OM3HEC-TIPOIIECCOB.

AHanu3 e TO03BOJIIET COIJIacoBaTh BCE BaXKHBIE BBIBOJABI MEXAYy COOOH, XOTh OHU U
3aTparuBalOT COBEPILIECHHO pa3Hble chephl e TeIbHOCTH (PUPMBL.

ILirocel IIpumep

Homoraer KoMmrmaHus sIBISETCS JIMAECPOM PIHKA MAPKETHHTOBBIX YCIyT

NMOHSAThH, KaK .
1o 3aHUMaeMoii nose. OHAKO BBISBICHO, YTO Y

NOBJIMSATH HA

KOHKYPEHTOB KOHKYPEHTOB KBaIM(UKAIUS TIepCOHAIIA BBIIIE, a
KJIMEeHTCKas 0aza mmpe. YToOB! yIydIIuTh CBOH
KOHKYPEHTHBIC IPEUMYIIECTBA, HEOOXOMMO BBECTH
o0yuJaromye ceMUHapbl ¥ TPEHUHTH JUIs TiepcoHana. Taxk,
€CITM PENINUTh IaHHYIO CJIa0yI0 CTOPOHY OHM3HEca, pemy Talus
(GUpPMBI Ha PBIHKE YIYYIIUTCS, & COOTBETCTBEHHO
YBEIMYUTCS KJIIMEHTCKast Oa3a

Tomoraer B Bek nH(MDOpMAIIMOHHBIX TEXHOJIOTHIA Bech Barr OusHec

MHHUMH3HPOBATH
MOYKET HaXOJUThCS B KoMIbIoTepe. [TomoMka mim kpaxka

pHCKH g
3TOTO YyCTpOiCTBa 0003HAUAET MO0 MOTEPIO BCEX IaHHBIX,
1100 MPOCTOU MPOJIAK HA BPEMSI BOCCTAHOBJICHUSI.
Pemennem mo SWOT-ananusy siBisieTcst IpuoOpeTeHNE
NPOTPaMMBI JUTS €KETHEBHOTO PE3EPBHOTO KOITUPOBAHHS
daiinoB

Homoraer Kommnanus BeIsSIBUIIA, YTO CUIIBHOW CTOPOHOU ee Ou3Heca

BBISIBUTH BEKTOP .
SIBIISICTCS IUPOKUN aCCOPTUMEHT POy KIHH

pa3BUTHSA

e — (muBepcudukanus). OnHAKO aHAIN3 MTOKa3all, 4To Ha
JIOKaJIbHBIA PBIHOK 3aXOJIUT KPYIIHBIM UTPOK, KOTOPBII TOYHO
3abepeT cebe o0 PhIHKA IO KOHKPETHBIM TOBAPHBIM
no3unusM. [To SWOT-ananu3y komnaHus pemnraet
COCPEIOTOUUTHCS Ha OJJHOM TOBape ¢ HauboubLIel gonen
poJIaxK

Munycsl

[Tpumeneane SWOT-ananu3a oueHp oOmupHO. M M3HaYaIbHO MOKET MOKa3aThCs, YTO JAHHBIN
aHaAJIN3 — 3TO YHUBEPCAIBHBINA U IPOCTON MHCTPYMEHT JUIsl aHAIUTHUKH, OJJTHAKO, HECMOTPsI Ha BCE
BUJIMMBbIE ITPEUMYIIECTBA, OH UMEET PsiJ] HEJJOCTATKOB MIIK 51 OBl JJa’ke cka3asia 0COOEHHOCTEH.


https://in-scale.ru/blog/analiz-konkurentov-poshagovyj-plan-dejstvij/
https://in-scale.ru/blog/analiz-rynka-i-osnovnyx-konkurentov/

. He unmeer tounbix mmu¢pp. CBOT-aHanmu3 He MOMOXeET, eciu BaM Hy»XHO B 4Hclax
paccuuTaTh BIMSHUE aHAIU3UPYEMBIX (PaKTOPOB;

. He nporno3upyer. Bsl Moxere pazpaboTaTh CTpaTeruio, HO JAaHHBIA BHUJ aHalU3a HE
nokakeT Bam, kK yeMy oHa NpUBENET;
. He yuwmTbiBaer Bpemsi. AHanu3, KOTOpbI Bbl mpoBoauTe ceiidac, MOXKET CHUIIBHO

OTJINYAThCS OT PE3yJIbTATOB CITYCTS MOJI TOJIA.

Humepecno. [lonyuums maxcumym npudviiu om pexiamul npowe c¢ Roistat. Cepsuc nomodicem
npueieyb OOabWE MpAQuKa, YEeruyums KOHBEPCUI0 U HNOBbICUMb JOSLIbHOCHb KIUEHMOS.
Knuxatime u mecmupyiime -> Roistat (IIpomoxoo “INSCALE1120” + 7500 py6 na b6ananc)

6. [IpaBuna

ITepen Tem kak nenath SWOT, BakHO BBIJCIUTH HECKOJIBKO MOMEHTOB, Ha KOTOPBIC CTOUT
o0paTuTh BHUMaHUE:

1. Hcnoan3yiite ¢akrbl. Huuem He mnoakperuieHHas HHQOpPMaALUs HUMEET COBCEM
HEeOO0JIBIIYI0 3HAYMMOCTh, TIOATOMY MOJKPEIUIANTE ee paKTamu;

2. N36eraiite cy0beKTHBHBIX OlEHOK. /lii  Oonmee TOYHOM OIEHKM MpUBJIeKaiiTe
HECKOJIBKO CIEIUAINCTOB, MPOBOJUTE OPEHHIITOPMEI U (POKYC-TPYIIIIBL;

3. BuumartenbHO BeIOHpaiiTe BONPOCHI. BBl MOXETE NOTPAaTUTh MHOTO BPEMEHU Ha IOUCK
OTBETOB, KOTOPBIE MT03/1HEE Bam coBcem He mpUroasres;

4. He neperpy:kaiite pemenue wuHpopmamueii. B Tabmuily BHOCATCS TOJBKO

CTpaTCTUYCCKU BAaXXHBIC BBIBOALI aHAJIM3A. 3)16013 BAXHO IMOMHHUTH O IPUHIUIIC HapeTo " JCIINTh
I/IH(I)OpMaI_II/IIO, COT'JIaCHO 3TOrI'0 3aKOHaA.

IIpakTnyeckas padora Ne 2
Tema 2.2. BHewWwHAAs WU BHYTPEeHHAA cpeja oOpraHusauum
(npeanpuaTuvs)
Heas padorser: IIpakTukyMm: keiic — KpynHas nokynka npy UCIIOJIb30BAaHUN KPEAUTA

(IToxymnka ManmHbl) ¢ pacyeToM rpaduka morameHus.

Xoa pa6oTbl: [loCTYITHOCTh KPEIUTOB B MOCJIEAHNE TObl IPUBEIA K TOMY, YTO 3TO CTaJ0
MaccoBbIM siBJIeHHEM. HaBepHoe, cerojHs TpyJHO BCTPETUTH YEJIOBEKAa, KOTOPBII HU pa3y He
Opan kpeaut. Bcé€ Oosblie mrofeil BHIOMPAIOT MMEHHO TaKOM CIOCOO pelieHus CBOMX
(MHAHCOBBIX MTPOOIIEM.

OnHako MHOTHE U3 HUX IPU 3TOM COBEPLIAIOT OIIMOKHU M3-3a HEMIPABUJIbHBIX U HENPOJYMaHHBIX
NeHCTBUM, KOTOpbIE IOTOM BBUIMBAIOTCS B (pUHAaHCOBBIE MpoOIemMbl. YTOOBI CHOBa M CHOBa HE
HAcTynaTh Ha Te jke rpabiu, Mbl pa3depéM Hambosee TUMMYHBIE OLIMOKM INPH BBIOOpE U
HCIIOJIb30BaHUU KPEINTA.

Ommoxa Ne 1. [Toxnucanue KpeIUTHOTO JOTOBOpa 6€3 ero U3yueHHs

MHor#ue mosararoT, 4To BCe KPEIUTHBIE IOTOBOPHI THITOBBIC, TPOBEPEHBI HA JPYTUX KIMEHTAaX U
B HUX HE MOXET ObITh HUKAKOro mojsoxa. CiieoBaTelbHO, HE3a4eM TPAaTUTh BpeMs Ha HX
noipoOHOe u3ydeHue. JloctaTouHo MPOBEPUTH, IPABUIIBHO JIM BIIMCAHbl ACIIOPTHBIE JaHHBIE U
IIOCTaBUThH CBOIO IOJIIUCK.

B sTom 3aknrouaercs mepBas M camas TUNUYHAs omuOKka 3aéMinuka. OH JOJDKEH HE TOJBKO
[IOCTaBUTh HOJMNKMCHh M HE MPOCTO MPOYUTATh KPEAUTHBIA JOTOBOP, @ UMEHHO H3y4YUTh €ro.
Kaxnas ctpouka u kaxnas nudpa B JOroBOpe AOKHBI ObITH a0COMIOTHO MOHATHBL [loamnuch
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3aéMIIMKa — 3TO IOPUIMYECKUI aKT, BO3JAramoluil O0O0s3aHHOCTb BBIMOJHATH BCE, YTO
MIPEIUCAaHO JOTOBOPOM.

KpenuTHslit 10oroBop, Kak u jar000i Apyroil (MHAHCOBBIA JOKYMEHT, HA10 YUTATh BHUMATEIBHO
U UEJIUKOM, 4YTOOBI TOTOM HE XBaTaThCsi 3a TOJOBY, KOIJa MPHUXOIAT H3BEIIECHUS O
3aJJ0JDKEHHOCTSX.

Ocob6oe BHUMaHUE CTOUT OOPaTUTh Ha CIICAYIOIIEE:

®opma noroBopa. KpeautHsiit 1oroBop (WM T0roBOp 3aiiMa) COCTOUT M3 JBYX YacTeil: oOmue
YCIIOBUS, OUHAKOBBIE IS BCEX 3aEMIIUKOB, U MHIWBUIyalIbHbIE YCIOBUS.

[lepen mnoamucaHueM JOroBOpa HEOOXOIMMO BHUMATENbHO HU3YUUTh M HHIUBHIyaJbHBIC
yCIIOBUS, M 0011IKe YCTIOBHS 3aiima.

[Toanuch CTaBUTCSA TOJIBKO MO/ HWHAWBUAYAIBHBIMU YCJIOBUSIMH, KOTOpPBIE BBIMJIAIAT Kak
Tabinua cTaHAapTHOW (OpMbl, OJMHAKoBas B 000 (¢uHaHCOBON opraHuzanuu. OOuue
yCIIOBUS MOANMCHIBATH HE HYXKHO, 4aCTO OHM IIPOCTO Pa3MEILEHbl Ha CaliTeé WU Ha CTEHJE B
oduce 6aHKa WM MUKPOPUHAHCOBOIN OpraHU3aIINH.

[TponientHas craBka. [Ipexxae yeM moanucaTh JAOTOBOp, HAAO YOEOUTHCS, YTO NPOLIEHTHAs
CTaBKa, 3apuKkcUpoBaHHAas B HEM, HE OTIMYAETCS OT TOH, KOTOpPYIO OaHK yKas3al B CBOEM
pexnamMHOM npeioxkeHu. Ho camoe rmaBHOE — Ha0 BBISICHUTD, KaK OHA HAYUCIISIETCS.

Komuccuonnsie c6opbl. OOBIUHO 3TO (PUKCUPOBAHHBIE IUIATEXKH 3a Kakue-1M0o yCIyru
¢uHaHCOBON opranuzanuu. UeM BbIlIe pasMep KOMHCCUM, TeM BbIIIE CTOUMOCTh KpEeIuTa JUIs
3aE€MIINKA.

Obs3arenbHble TuaTexu. OOpaTUTe BHMMaHUE, Kakuhe JIOTOJIHUTEIbHBIE 00s3aTelbHbIe
IUIATEXKU MPEAYCMOTPEHBI IOTOBOPOM. DTO MOTYT OBITh: 00s3aTeIbHOE MPUOOPETEHHE TIOJTUCOB
KACKO, cTpaxoBaHus )KH3HH U TOMY 10JI00HOE.

- [Tonnast croumocTh Kpeauta. OHa 00s13aTeNIbHO 10JKHA ObITh yKa3aHa B JOTOBOPE.

- Cpok aeiictBusa goroBopa. OH oIlpeaensercss AByMs JaTaMu: Hadajao AEMCTBHs JOTroBopa U
KOHEI A€UCTBUS JOTOBOpA.

- Bamora kpeaura. B noroBope 1o/mkHa OBITh yKa3aHa BaliOTa, B KOTOPOW BBl OepETe KpeauT U
B KOTOpO# OynieTe ero rnoramarh.

- HItpaduble cankiuu. B 3ToM myHKTe 10r0oBopa 0co00€ BHUMaHUE HaJl0 OOpaTHTh HA yCIOBUSA
B3UMaHMs mTpada 3a MpocpouKky IaTexxka Mo Kpeauty. Pazmep mrpada MokeT 3aBHCETh OT
MPOIOJDKUTEIBLHOCTH MIPOCPOUKU. YeM OoJIblie CpoK, B TEUEHHE KOTOPOTO BbI HE IJIATUTE OaHKY,
TeM BbIle OyaeT mrpad.

I'papux materxedt. 3pech HamO TMOHATh, Kakoi Trpaduk — aHHYWUTCTHBIM WM
g depeHINPOBaHHBIN — MpeJiaraeTcs B JOrOBOPE U HACKOJIBKO OH BaM YJ00€H.
Omnodxa Ne 2. 3aBbllieHNE 10X00B
3aBbIlIEHHE CBOMX JIOXOJOB OMACHO IMOYTH TaK e, KaK Jaya JIOXKHBIX Moka3zaHuil. [Ipu stom
HaMepeHHs 3aéMIIMKA MOTYT ObITh caMbIMU OnaruMu. YTOOBI MOMYUYHUTH KPETUT MOOOJBINIE, OH
HA3bIBACT 3aBBIICHHYIO CyMMY CBOMX JIOXOJOB, HAaWBHO IMpenroJiaras, 4ro OyAeT XHTb
BIIPOTOJIO/Ib U OTJaBaTh MOYTH BCIO 3apILIaTy B CUET MOTalleHUs KpEeauTa.
Emgé B cepennne 19 Beka pycckuit nucarens Brnagumup [Jans nucan:
— Yro emn?
— Ilu ¢ nuporamu.
— A yem xuB€mb?
— Jlonramu.
— Oto THI 3psA! 3a€MHBIN Ipolll, KaK BOIIb, cllaTh He Na€T. Kak HM BepTUCH, @ C KPEAUTOPOM
pacIuiaTuch!
W neiicTBUTENBHO, OYEHb YaCTO OKa3bIBAETCA, YTO TaK JKUTh BIIPOTOJIO/b 3aEMILUK HE MOXKET,
BCJIE/ICTBHE YEro BBIILJIATHI [0 KPEAUTY BOBpeMsi He mocTymnatT. CrepBa mrpadHble CaHKIHH
Aymiat 3aéMINUKa, a TOTOM OaHK HauMHAeT TpeOOBaTh JOCPOYHOIO MorameHus kpeauta. Jlaxe



pa3o0paBUINCh KOE-KaK C JIeHbraMH, TakoW 3aéMIIUK B JIOOOM Cilydae MONajaeT B CIHMCOK
HeoOs3aTeNbHBIX MIATEIBIIMKOB U MOIYYaeT IJIOXYI0 KPEIUTHYIO HCTOPHUIO.

[Tocne 4vero, BO3MOXKHOCTH IOJIyY€HHs] KPEIUTOB B OyIyIlIeM OKa3bIBaeTCs MOJ OOJbIIUM
BonpocoM. baHk TepsieT noBepue K TakoMy 3aéMIIMKY M MOKET OTKa3aThb €My B KpeauTe WId
Ha3HAYUTh CaMyIO0 BBICOKYIO CTaBKy. OMNBIT IOKa3bIBa€T, YTO pPa3yMHO pacCUMUTHIBATh CBOU
JUYHBIN OIOKET TakuM 00pa3oM, YyTOOBI Ha BBIIIATHI MO KpeauTaMm yxonauio He Oonee 40 %
€KEMECAYHOT0 J0X0/1a.

[TomHMTE, YTO HUKOTJA HE CTOUT OpaTh KPEAWT, Ha MOralieHue KOTOPOro YHAYT MPaKTHUECKU
BCe cpelcTBa. Beap KpenuT mpuiaymMaH He Juid OeQHbIX, a Jjs OOraThlX, KOTOpbIE, HMes
HECKOJIbKO MCTOYHHKOB JI0XO0/a, 3HAIOT, U3 KaKOro KapMaHa B Kakoil Ha/lo OyAeT MepernoXHTh
JI€HbI'H, YTOOBI MOTacUTh KpeauT. Y 3TH KapMaHBbl, U 3TH JeHbIM Y HUX ecTh. Hampumep, eciu
coOcTBeHHBIN On3HeC mpuHOCUT HoxoAd 40 % romoBBIX, TO 3aueM 3a0upaTh JIEHbIH U3 OM3HEca
JUI TOKYTIKY HEIBUYKUMOCTH, €CJIM MOKHO B35Th UIIOTEYHBIN KPEAUT 1O cTaBke 15 % roaosbix?
Omuodka Ne 3. Heundopmuponanue 0anka 00 M3MEHEHUU

OTy OmMOKY YacTo JOMYyCKAIOT MoJoble Jitou. OHM He MHPOPMUPYIOT OaHK O moTepe padoThl,
TaKk Kak HaJeloTcs B Ommpkaimem OyIylieM HalTH HOBYIO. DTO MOJydaeTcss HE Bcerja U
IIPUBOJUT K OJJIEMEHTApHOM NIPOCPOYKE IulaTexa. baHK HauMHAaeT NpPOBEPATh 3aEMIIMKA,
BBISICHSAET (PakT moTepu pabOThI M Cpasy ke pacTopraeT JOTrOBOP.

[TocnencTBus 3TOM OMIMOKM Takue e MevajabHble, KaK U IpeAblaylieil: 6aHk TpeOyeT BepHYTh
KpeAUT B KOPOTKUHM CpOK, B3UMaeT ITpad MU BKIOYaeT 0e3paboTHOro 3aéMIMKa B CIHCOK
HEoO0s3aTeNbHBIX TUIATENBIIMKOB. ['opa3no HanéxHee cCOOOMUTh OaHKYy O JIFOOBIX M3MEHEHHSIX
JIOXOJIOB U MOMNBITATHCS HANTH BapHaHTHI MPOJIOHTALINN KPEAUTA.

Kcratu, st Toro 4toObl CMATYMUTH KpeAMTHOE Opemst B ciydyae HOTepu paboOThl, MOKHO
3acTpaxoBaTh CBOIO TpyaocnocoObHocTs. WHorma camu OaHkM TpH OPOPMIIEHHH KpenuTa
IIpeyIaratoT TaKylo yCIyry.

Omuodka Ne 4. [lonbiTka BIOpaTh BaJIIOTY KpEaUTa, YTOOBI CHU3UTH CTaBKY.

OnuH n3 Hambosee BaXKHBIX MYHKTOB KPEIUTHOTO JOrOBOpa — BajllOTa, B KOTOPOW BBIAAETCS
kpeaut. IlpaBuno mpocroe: 3Ta BajgioTa HE JODKHA OTIMYATHCA OT TOM, B KOTOPOM 3aéMIUK
MOJIy4aeT A0X0/. B MpoTHBHOM cilydae OH MPUHUMAET Ha ceOs BaTIOTHBIN PHCK.

CMbICIT ero MpUMEPHO TaKoM ke, Kak M B Ciyyae JENOo3WTa: €CiIM Ballli JEHE)KHbIE MOTOKU
3aBHUCST OT KypCOB BaJIOT, TO BBl MOXKETE HA 3TOM BBIUTPATh, & MOXKETE MPOUTPATh. DTOT PUCK
OUYEeHb BaXKEH JJII POCCHUSH, TOTOMY UYTO /10 KpU3KCAa MHOTHE IMpEeArnoYnuTain OpaTb KpeauThl B
J0Ju1apax, pyKOBOACTBYSCH CIIENYIOLIEH JJOTMKON. baHKOBCKKE CTaBKM 110 KPEAUTaM B JOJuIapax
OBLTH HIDKE. 3HAYUT, IO KPEUTY HAJO TUIATUTHh MEHBIIE. A €Cli Kype JoJuiapa yrnaaeT, To emié
BBITOJIHEE NOJYUUTCS. MOXKET, M NOJYyUUTCS, HO YK OYEHb ITO HANOMHUHAET KJIACCUYECKHU
BAPHAHT «3a AByMs 3aiiiiamm». ITor 3TOi MOroHU 3HAKOT Bce. XOTHUTE MTPOBEPUTH?

JlaBaiiTe npeacTaBuM, YTO Bbl B34JU HUIIOTEUHBIM KpeauT B gosutapax. CraBka 11 % romoBsix
MoKasajach BaM KyJa OoJiee MpuBleKaTelbHOH, yeM 14 % B pyOmsx, npu kKypcee 24 pyons 3a 1
JoJu1ap.

[lo ycnoBusim moroBopa Bam exeMecsadHbid mnaTéx coctaBui 1000 gommapos Bmecto 26 000
pyOreit. OmHako 3a rox Kypc Aojuiapa K pyomro usmenuscs ¢ 24 mo 32 py6uneit 3a mommap. A
Tenepb JaBaiiTe ¢ BaMH MOMNpPoOyeM OTBETUTh Ha Bompoc. HackoibKo BBl BBIMIpald WU
MIPOUTPAIK OT TOTO, YTO B3SUIM JOJIJIAPOBBIH, a He pyOsIEBBINA KpeauT?

Urak, ecnu ipu kypce 24 py6ss 3a 1 gommap pa3mep exemMecsuyHoro miatexa paBnsuics 24 000
pyOuieit, To yxe npu Kypce 32 pyOns 3a 1 gonmap pasMep miaateka Bpoc 10 32 000 pyOreid.
CoOTBETCTBEHHO, pa3HUIIA MEXAY €KEMECSUYHbIMHU IUIaTeXaMH IO BAJIIOTHOMY M pyOnéBomy
Kpenuty cocraBmia 6 000 pyoneit.

[Tomydaercsi, 4To B JaHHOM MpHMeEpEe BBl OJHO3HAYHO MPOUTPAIM, MOCKOJBKY TEleph Ha
roraiieHle J10JUIapOBOTO KpeauTa Bbl JOJDKHBI TpatuTh Ha 6 000 pyGuseit Gosblie, yeM Mo



pyb6néBomy kpenuty. bomee Toro, Bbl OCTaérech B TIOCTOSIHHOW HEOIpPeAeIEHHOCTH
OTHOCHTEJIFHO JTAJIbHEHIIEro N3MEHEHUS Kypca JI0Ju1apa U pa3Mepa CBOMX BBIILIAT.
JIeWCTBUTENBHO, @ KTO M3 HAC MOXKET C YBEPEHHOCTBHIO MPOTHO3UPOBATH KOJIEOAHUS KypCcOB
BAJIFOT HA MUPOBOM pBIHKE?

Ecnu BamroTa 3aiiMa CHIIBHO YKpEnHUTCs MPOTUB pyOIIs, Kak 3To Obu1o, Hanpumep, B 2014 rony,
3aéMIUK MOXXET CWJIbHO HpourpaTth. lMcxonHas SKOHOMHS Ha CTaBKax, paboTraBlias Ha
3aéMIIMKA TpU CTaOMJIBHOM Kypce, OOEpHETCS CYIIECTBEHHBIM POCTOM PYOJIEBBIX BBIILIAT 10
Kkpeauty. B xynmem ciayyae 3aéMIIMK MOXKET CTaTh HEIUIATEXECIOCOOHBIM U Ja)Ke MOTEpPSTh
MMYLIECTBO, KYIUICHHOE B KPEJUT.

B coBpemenHoM o0OImiecTBE pacmpocTpaHEH CTEpPEOTHIl O TOM, UYTO OaHKM HAYyT Ha
BCEBO3MOXHbIE YXUIIPEHHs, YT0ObI 00MaHyTh KinueHTa. Ha camoMm sene GoJbIIMHCTBO HeperiaT
U KOH(JIMKTHBIX CHUTyalluli BO3HHMKAET WH3-3a HEBHUMATENIbHOCTH 3aémiuka. CioxHocTel
MO>KHO U30€KaTh, €CJIM BBIOpaTh HAJEKHBIA OAHK, BHUMATEIBHO U3YYUTh KPEIUTHBII JOTOBOP U
CBOEBPEMEHHO BHOCUThH IUIaTeXH. Torgja cymMmMa NpOLEHTOB OyJIeT MHHHMAaJIbHOW, a oT
MOJIb30BAHUS yCIyraMu OaHKa OCTaHyTCs MIPHUSTHBIE BIICUYATICHUS.

W nomMHuTe, 4YTO TMOJHBIA OTKa3 OT COTPYJHHUYECTBA, WIHOPUPOBAaHHWE OaHKa, MOXKET
MIOCIIOCOOCTBOBATD MOSIBICHUIO OCIIOKHEHUNH. DUHAHCOBAs OpraHU3alys, yBUIEB, YTO JODKHUK
OTKa3bIBae€TCS UATH HAa KOHTAKT, MepenaéT NeJ0 KOJUIEKTOpaM, ¢ HUMH pPa3roBOphl OyayT HE
TaKUMH JOSUTbHBIMU. JIMOO OGaHK HampaBUT HCKOBOE 3asBICHHE B CYJ, pELIeHHE CyAeOHOro
IIpoIiecca 3a4acTyr0 MPOXOJUT HE B NOJIb3Y JOJKHUKA.

KoHTpoJibHBIE BOIPOCHI.

1. Ha xakue ycnoBus HeoOXOAMMO oOpamare 0coboe BHUMAaHUE NPU YTEHUH KPETUTHOTO
JIorOBOpa?

2. Kakue HeratuBHbIE IOCJEICTBUS BO3MOKHBI JUIsl 3a€MILMKA B CIIy4ae IPEJOCTaBICHUS UM
0aHKy JIOKHOW MH(POPMAIIUH O T0X01ax?

IIpakTnyeckas padora Ne 3

Tema 2.3. UHCTPpyMEHTBI MeHeIKMEHTa
Heab pabGoThl: U3yuynTh MpaBWIa HWHBECTUPOBAHUS, HAyUYUTbCS PACCUUTHIBATDH
JIOXOJTHOCTD ITPU 3a/1aHHBIX KOHKPETHBIX YCIOBUAX

Xona patorsri: [IpaktuxkyMm. Kelic — «Kyna BIOXKUTh 1€HBI»
WHCTpYyKIMA 1O BBINOJIHEHUIO PAKTHUECKOW paboThI
BHuMmaTenbHO N3y4uTh pa3gaTOYHbIN U KPATKUHA TEOPETUUECKUI MaTepHAIL.
BrimonHuTk 3ananus keiica. Pesynbrar paboTsl 3anucats B TeTpais. Hamucats BeIBOA K padore.
Keiic-3aganue «Kak BBIpaCTUTB 30J10TYIO I'YCBIHIO WJIM ITPaBUJIa UHBECTUPOBAHUS»
Ectb cTapas 330moBckasi 0acHs PO I'yChIHIO HECYIIYIO 30JI0ThIe siilia. B OacHe paccka3biBaeTcs,
KaK OJTHaXJIbl KPECThSIHUH YBUJEII, YTO €0 TYCBhIHS CHEca 30J10Toe si10. OH MmoayMa, 4To 3TO
YbsI-TO LIyTKa, HO BCE-TaKM OTHEC SHI0 Ha MpOBEpKy toBenupy. KakoBo ObUIO €ro yJIuBiIeHUe,
KOIZla OKa3aJ0Ch YTO AWIO ACHUCTBUTEIBHO M3 YHUCTOIO 30J10Ta. BEeIHBIN KPECThSHUH, HE MOT
MIOBEPUTHh CBOEMY CYACTBIO, HO €Ile OOJbllleé OH M3YMWICS Ha CIEAYIOIIMHA JIeHb, KOIJa €ro
T'YCBIHS CHECJIA €IIE OJHO 30JI0TO€ AU10. I1ocie 3TOro KpeCcThsIHUH KaX10€ YTPO HaXOJWII HOBOE
30JI0TO€ S0 MMOJ T'ychlHEH. Beckope oH cTan cka3o4Ho OoraT, y HEro mosiBUIOCH BCE, YEro OH
xoTen, Oymyuu OeaHbIM. Bee mpoucxoamino Kak B BOJIIIEOHOM CHE.
OnHako ¢ OOraTcTBOM MpPHIUIM ATYHOCTh M HerepreHue. KpecTbsHUH yXe He MOr XKIaTb
CIICAYIOIETO JHS, YTOOBI MOTyYUTh HOBOE 30JI0TOE sAiiI0. M OH pemmi yOuTh TYCBIHIO, YTOOBI



MOJIYYUTh BCe siifia pasoM. M BOT OH pa3pes3as I'yCblHE >KHUBOT, BHYTPU OKa3aJloch IycTo. Y
KpeCThbsIHMHA HE OBUIO OOJBINE BO3MOXHOCTH TOJydYaTh silia B OyayIieM, Tak Kak OH YOI
T'YCBIHIO, HECYIIYIO 30JI0ThIE N1,

Bonpocer: Kak e cBsi3ana naHHast 6acHs ¢ uHBectupoBaHueMm? W uyemy ona yuut? I[lomyuus
OTBEThl 00yUarONIMXCsi, 0OpaTUB BHUMaHUE HA MOBEJCHUE KPECThsHHHA, HEOOXOIUMO C/eNaTh
BBIBOJI O TOM, YTO BBIPAIIMBATh I'yCHIHIO HEOOXOUMO B COOTBETCTBUU C MPaBUIIaAMHU:

[IpaBuno [.Uem Oombiie TychblHS, TeM Ooiblle 30J0Thle sina (HE0OXOAMMO BBHIOpPATH
MHCTPYMEHT HHBeCTHpoBaHMs). [l 3Toro o3HaKOMUMCST C OCHOBHBIMH TEpMUHAMH U
MOHATHUSMH.

IIpakTyeckas padora Ne 4
Tema 2.6. [Ipouecc npuHATHS pelIeHUH
Heap 3ansartus: M3yunts odopmiieHne TOKYMEHTOB Ha HaJOTroBbIi BbriueT. Pacuer pasmepa
HaJIOTOBOT'O BBbIYETA.

HanoroBelii BbIUEeT— 3TO yMEHBIIIEHUE HallorooOnaraeMoro aoxona mpu ucuucieHun HIDJI,
60 Bo3BpaT yacTu paHee yruradeHHoro HJIDJI B ycraHOBIEHHBIX 3aKOHOAATEIBCTBOM PD o
Hajorax u coopax ciydasx.

Ha mHamoroBble BBIYETHI MOTYT TMPETEHIIOBATh TPaXKJIaHE, SBISIONIMECS HAJIOTOBBIMU
pesunenramu Poccuniickoit denepanun.

B orHOmeHun noxomoB, mosydeHHbIX 10 2021 roma, HamOroBbIE BBIYETHI MPUMEHSIINCH K
noxonam, oomaraemeiM HIIDJI o craBke 13% (32 UCKIIOYEHHEM JJOXOJIOB OT JOJIEBOTO YUaCTHS
B OpraHM3alMsIX, a TaKXKe JOXOJIOB B BUJE BBIUTPHINICH, MOJYYEHHBIX OT y4acTHSl B a3apTHBIX
Urpax M JoTepesix).

[To moxomam, monydyeHHbIM HauuHas ¢ 2021 roma, HAJIOrOBBIE BBIYETHI MPEIOCTABISIOTCS B
OTHOIIICHUU JI0XOJOB, OTHOCSIIUXCS K OCHOBHOW HAJIOTroBOH 0a3e (Hampumep, 3apabOTHOI
iare), a Takke J0XOJ0B OT MPOoJaXH MMYIIECTBa (3a UCKIIOYEHHWEM LIEHHBIX Oymar) u (WUin)
JI0TH ([107Ieit) B HEM, TOXOJIOB B BUJIE CTOMMOCTH UMYIIIECTBA (32 UCKIIOYEHHUEM IIEHHBIX Oymar),
MOJIyYEHHOTO B TIOPSIIKE JIapeHUs, a TakkKe TMOJJISKAMNUX HAIOTO00I0KEHUIO JIOXO0JI0B,
MOJTyYEeHHBIX (PM3MUECKUMHU JUIIAMH B BUJE CTPaXOBBIX BBHITUIAT MO JIOTOBOPAM CTPAaXOBAHUS H
BBITIJIAT 110 TIEHCHOHHOMY OOCCTICUCHHIO.

Kanpkynarop HaJI0roBoro Ber4era

YTo4HUTE MHpopmaumio o cebe
A cocToto B Bpake
£ nonyyan HanoroBbIN BblYET PaHbLUe

Wcnonb3oBan npu onnarte cpeacrtsa roc. NogaePXKn

B .

KpeauTtHbein gorosop 6b11 nognucan go 01.01.2014 roga
O6was nHdbopmauus

01.01.2019



3a Kakowu CpoK MOXHO 3a8BUTb BbINaTy
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IIpakTHyeckas pabdora Ne 5

Tema 2.7. JIngepcTBO, pyKOBOJACTBO U NAPTHEPCTBO

ILeas padoTtel: 1. paccMoTpeTs NpUMeEpsl (GMHAHCOBOI'O MOIIEHHUYECTBA;

2. BBIIBUTH OCHOBHBIE METO/Ibl (PMHAHCOBBIX MOILICHHUKOB;

3. BBISIBUTH «CJ1a0ble» CTOPOHBI HOTEPIIEBIINX OT (PMHAHCOBBIX MOLICHHUKOB,;

4. BBISIBUTD «30HBI PHCKa» BCTPeUr ¢ (PUHAHCOBBHIMU MOIIICHHUKAMHU;

5. co3garb «IlaMATKy ITPaBMIIBHOTO MOBEACHUAISI MUHUMHU3ALUN PUCKOB OT JEHCTBUM
(bUHAHCOBBIX MOILICHHUKOB ».

Xoxa pabdoThI:
BHumaTenbHO U3y4nTh pa3JaTOYHbINA U KPATKUM TEOPETUYECKUI MaTepHall.
BrimonHuTs 3ananus keiica. Pesynbrar paboTsl 3anucate B TeTpais. Hanmucats BeIBOA K padorTe.
ITonsiTe MomeHHU4YeCTBa JaHo B ctathe 159 Yronosuoro Koaekca P®D: «MollrleHHHYECTBO, TO
€CTh XUIIEHHE Yy>KOT0 UMYIIECTBA WM PUOOpETEeHNE MIPaBa Ha Yy»KOe UMYIIECTBO ITyTeM
oOMaHa WM 3J10yTIOTPEOICHHS JOBEPHEM).
@duHaHCOBbIE MOLIICHHUYECTBA B Cpepe SIKOHOMUKHU Pa3HOOOPA3HBI:
- (puHaHCOBBIE TUPAMUJIBI,
- Tesie(pOHHbIE MOILIEHHUYECTBA,
* MOILICHHUYECTBA C IIJIACTUKOBBIMU KAPTaMH,
* UHTEpHET-MOILLICHHUYECTBA U JIp. (C KpeAuTaMH, HEIBUKUMOCTBIO).
OnHoii n3 Hanbosee MIMPOKO U3BECTHBIX U OMACHBIX MOJIeNIeH KpUMUHAILHOTO TIOBEICHUS Ha
pBIHKE (PMHAHCOBBIX MHBECTULIUH sIBJIsieTCS (prHAHCOBas MMpamMuia Ui «nupamuia HoHmm.
OTa KpUMHHAJIbHAS CXEMa MOCATaTeIbCTB HA MHTEPECHl aKIIMOHEPOB, BKJIAAUUKOB U IPYTUX
MHBECTOPOB MOIYy4YHIa IUPOKOE PAaCIPOCTPAHEHUE B KPU3UCHBIN IIEPUOJ Pa3BUTHUSA



(bMHAHCOBOTO PhIHKA BO MHOTHX CTpaHaX M Ha3BaHa UMEHEM UTAJIbIHCKOro MMMHUrpanTa Kapio
[Tonmn, mpuyMaBIero, Kak U3BIEKaTh JEHBIH U3 BO3IyXa.

duHaHCOBask MUPAMHJIA - ITO MOIIEHHUYECKask CXeMa, B KOTOPOil BBITUIATHI IO BKJIa/1aM CTapbhIX
WHBECTOPOB (IT0 00513aTENBCTBAM TIEpE]l CTAPHIMU KIIMEHTAMH ) IPOU3BOJANTCS M3 CPEIICTB HOBBIX
MHBECTOPOB. T.e. mpuObUIb TEX, KTO MPUIIIE paHblie, GOpMUpyeTcs 3a CUeT JIeHeT TeX, KTO
TIPUTIIETT TI03KeE.

VYcnoBust BOBHUKHOBEHUST (PUHAHCOBBIX MTUPAMUJIL:

* CyIIECTBOBAaHUE PHIHKA aKIMI WM [IEHHBIX OyMmar;

* OTCYTCTBHE 3aKOHOAATEIbHBIX OIPAaHMYEHHUH Ha OpraHU3aluIo JesITeIbHOCTH (PUHAHCOBBIX
CTPYKTYD, AEHCTBYIOUIHX 110 THPAMHIATEHOMY TIPUHIIAITY

* HAJIMYMe BO3MOXKHOCTH HACEJICHUS JIENIaTh COCPekKESHNUS;

- HU3Kas (PMHAHCOBAs TPAMOTHOCTD HACEIICHHS, CTPEMIICHHE TTOYUYHTh «JIETKHE JCHBIH.
[TocnencTBus ydacTus - oOemaHHas NpuObLIb HE MOIy4eHa, OPraHU3aTOPhl HCUE3ITH.

B nenom, mo HekotopsiM orieHkam, B 1990x rogax B Poccun pynkmmonuposanu oxoo 1800
(MHAHCOBBIX MUPAMUJ, TIO Pe3yJIbTaTaM JAesITeILHOCTH KOTOPBIX ObLI0 BO30YkaeHo Oonee 900
yronoBHbIX Aed. Jlo cyna monum nmmib 20 e, Haka3aHUe MTOHECIH BCETO JIEBSTh YEIIOBEK.

IIpakTnyeckas padora Ne 6

Tema 2.8. YnpaB/ieHne nepcoHajaom
Hean padorbi: Pa3paboTka Ou3HEC-TIIaHA

Xoxa pabdoThI:
UYro Takoe Ou3Hec-1I1aH
OTO JOKYMEHT, B KOTOPOM PAacKpbIBAeTCs MEPCHEKTUBA Pa3BUTHS MPEIIPUATHS UM MIPOEKTa C
OTPaAXXCHUEM OCHOBHBIX 3TAIllOB U BCCX CYHMICCTBCHHBIX PUCKOB.
B 6usnec-1maHe conepkaTcs:
Wudopmanus 0 KOMIaHUU-UHUAIIUATOPE TTPOEKTA.
Onucanue Npou3BOAUMON MPOAYKIUH, PEATH3YEMBIX TOBAPOB, OKA3bIBAEMBIX YCIIYT.
AHaM3 OCHOBHBIX PHIHKOB COBITA.
DKOHOMHUYECKHE pacyeThl BEJCHUS JAEATEIbHOCTH.
HOHOJ’IHI/ITGJH)HO 9TOT JAOKYMCHT MOXCET BKIHOYATH IMMPUITIOXKCHUA, KOTOPBIC ACTAIUSUPYIOT
pacueTsl ¥ MOATBEP)KAAIOT JaHHble. Hanpumep, B NpUIOKEHUS BBIHOCAT pasjindHble rpaduku,
JeTaIU3alnio0 OTYeTa O J0XOAaxX M pacxojax, Kaul-(hioy, ¢ororpaduu 0OBEKTOB, pE3yIbTaThI
MapKETUHTOBBIX UCCIIeIoBaHUH. Bce 3To0 MOKHO 100aBUTh M B OCHOBHYIO YacTh OM3HEC-IUIaHa,
HO TOrJa OH MOJYYUTCA T'POMO3IKHUM — 6YZ[€T CJIOKHO C(l)OKCI/IpOBaTI) BHUMAaHHC HA CYTHU.
3aueM HyKeH Ou3Hec-IUIaH
[TpaBuUBHBIN MOAX0J — KOTJAa IEepe] HayaloM JI00Tr0 HOBOTO MPOEKTa pa3padaThiBaeTCs
OuzHec-iaH. Ho Ha mMOCTCOBETCKOM IPOCTpAaHCTBE Tak ObIBa€T HE BCErja: MHOTHE
NPEANPUHIMATENN CYUTAIOT, YTO 3/I€Ch HACTOJBKO MEPEMEHYMBAS U HECTaOMIIbHAS Cpeja, 4To
IUIaHUpoBaTh OeccmbiciieHHO. KTo-To mnpeHeOperaer mjgaHOM, IIOTOMY 4TO JIEHb BCe
IIPOCUMTHIBATE M  IIPOIIE  JOBEPUTHCS HMHTyMUHMH. KTo-TO Tak BepuT B  CBOH
NpeANpUHUMATENbCKUNA Jap U MpeObIBaeT B 3H(popuM OT OM3HEC-UAEH, YTO HE XOUeT MOPTUTh
POMAaHTHKY CKYYHBIMU pacyeTaMHu.
Oto omnobka. Ecnu nefictBoBaTh 03 muiaHa, MpeiBapuTeIbHOM MPOPaOOTKY HUILU U ITPOEKTa, TO
BO3PACTACT PUCK IMMOTCPATH ACHBI'M U JAXKE NPOTropeTh.
Kak mpeanpuHUMaTeto MoJy4yuTb FTOCKOHTPAKT



OObIYHO TpeNNpUHUMATEIN 3aKa3blBalOT OW3HEC-IUIaHbl, 4YTOOBI TNPUBJIECYb BHEIHEE
¢bunaHcupoBanue. Hampumep, 3TOT T0KyMEHT HYKEH:

B3stb kpenut B OaHKe.

[ToryunTs rocynapcTBeHHbIE TPAHTHI U CYOCHINN.

JlaTb BO3MOXHOCTb IOTEHIIMAIIBHOMY UHBECTOPY PELINTh, CTOUT JIM BKJIAbIBATHCS B IIPOEKT.
OcHoBHbIE BUblI OM3HEC-TIJIAHOB

EcTb 5 OCHOBHBIX BUOB OHM3HEC-IUIAHOB: BHYTPEHHHE, WM Ui ceOs, IJIi WHBECTOPOB, JUIS
MOJTy4eHHUs1 OAHKOBCKOTO KPeIUTa UM TOCTIOICPKKU U AHTUKPU3HUCHBIE.

CocraBienue OusHec-tulaHa ais ceOsa. Takue TUIaHBl MpeaHa3HAUEHbl HCKIIOUUTENBHO JUIS
BHYTPEHHEr0 IMPUMEHEHHs, MO3TOMY OOBIYHO HUX OQOPMISIIOT B IPOU3BOJIBHON (opMe.
OcHoBHasl 11€71b pabOThl — MOHATH U OLIEHUTH MEPCIIEKTUBBI U PUCKHU peasIn3alluy IPOEKTa.

Kax omieHuTh ycnemHocTs ousnec-uaeun?

CocraBienue Ou3Hec-TulaHa Ui HMHBECTOpoB. Llenb cocTaBieHUss — TMpHUBIEYb BHEILIHEE
(buHAHCUPOBAHUE HA PeAIU3AIHIO POEKTA.

WHocTpaHHble MHBECTOPHI, KaK IMPaBHIIO, TPeOYyIOT, 4ToObl OM3HEC-TUIaH ObLI OGOpPMIIEH IO
MexxayHapoaHsiM ctangapram UNIDO — npo Hux emie pacckaxy. OTe4ecTBEeHHbIE HHBECTOPBI
PEAKO MPOCAT UCITONIb30BaTh KAKUE-TO KOHKPETHbIE CTaHAAPTHI. I 1aBHOE AJ11 HUX — TOHATH U
OLICHUT:

OOBeM MHBECTHLIUH.

CyTb OuzHeca.

KoHKypeHTHBIE TpEUMYLIIECTBA IPOEKTa — 3a CUET YErO OH MOYKET BBICTPEIIHTb.

[lepros okynaeMocTy U BO3BpaTa BIOKEHHBIX JICHET.

PenTabenbHOCTS.

busnec-mnansl 1715 KpeauToBaHus B OaHkax. Popmy JOKyMeHTa U TpeboBaHUs K OM3HEC-IUIaHy
Jyd4Ille yTOUHUTH Y KPEJAUTHOTO KOHCYJIbTaHTA: B Pa3HbIX OaHKaX METOAMYECKHE PEKOMEHAINN
OTJINYAIOTCA.

VYBenuuuTe OpoAakW U HAWTH  MHBECTOpoB: 11  mporpamm, KOTOpblE TOMOTYT
MpeNPUHUMATEITIO

Ecnu roroBute Ou3HEC-TUIaH, YTOOBI OOpaTHTBCS Cpa3y K HECKOJIBKUM KpeauTopaM, TO
OpUeHTHpYyHTeCh Ha MexayHapomauble cTaHaaptel UNIDO. bonbmmHCTBO 0aHKOBCKHX
TpeOOBaHUI OCHOBaHBI MMEHHO Ha 3THUX CTaHAApTax, TaK 4TO MOJIy4YHUTCs Oojee MM MeHee
YHUBEPCAJIBHBIA TOKYMEHT. A NMPU HEOOXOJUMOCTH BBl OTHOCUTEIIBHO JIETKO aJaNTHPYETE €ro K
TpeOOBAaHUSAM KOHKPETHOTO KPEIUTOPA.

PaccMmoTpeHue KpeaMTHBIX CHEJIOK 4YacTO 3aTATMBAETCS, 4 YCIOBHUS MEHAIOTCSA Ha XONy.
[Ipuxoanurcs KOPPEeKTUPOBATH CPOKU pean3aliy MPOeKTa, CTOUMOCTh 000pPYI0BAaHUS U CBIPhS,
OTILYyCKHBIE LIEHBI, IIapAMETPBI KPEAUTA U IPYTUe TOKA3aTEIIN.
buzHec-1m1aHbl 11 MOJY4YEHHs TOCHMOANEPKKHA. ECTh MHOKECTBO TOCYIApCTBEHHBIX ITPOrpamMm
NOJICP’KKH Masioro OusHeca. Hanpumep, Ui celIbCKOXO3HCTBEHHBIX TOBApOIPOU3BOIUTENCH,
HAYMHAIOIIMX MpeanpuHuMaTesned U 0e3paboTHBIX TpaxklaH, KOTOPbIE XOTAT OTKPBITH CBOE
IEII0.

[IporpaMMbl rociofIep>KKH 17151 MaJioro Ou3Heca

Kak npaBuio, yToObl NOTYYUTh CyOCHINH, HY)KHO MPEAOCTaBUTh Ou3Hec-TuiaH. TpeOoBaHMs K
HEMY HaJI0 CMOTPETh B JJOKYMEHTAIlMH 110 KOHKPETHOW MporpaMMe rocnoanepxku. [Ipnuem Bce
3T TPeOOBaHUS BaXKHO YUYECTb: €CIIU MPEJAOCTABUTE «HEMPABMWIBHBIN» OU3HEC-IUIaH, TO 3asBKY
Ha y4acTHE B KOHKYPCE OTKIIOHST.

AHTHKpU3HCHBIE OM3HEC-TUIaHbl pa3padaThIBAIOTCS U MPEANPUATUH B TSDKEIOM (PMHAHCOBOM
COCTOSTHUM — NPeI0aHKPOTHOM WM OaHKpOTHOM. OCHOBHAS 11€/1b — OOBSICHUTH KPEAUTOpaM,



KaK KOMIaHUs coOMpaeTcsl BBIXOJIUTh U3 KPU3UCA, MPEIJIOKUTh BAPUAHTHI PEIICHUSI CIIOPOB B
Cy1eOHOM U TI0CYA€OHOM TTOPSIZIKE.
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