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COJNEPKAHHUE

BBEJIEHUE

1. IlcuxoJiorus ynpapjeHus ee npeaMeT U NpUHOMNBbL.MeTo10/I0rHYecKHEe TOAXO0/1bI B
NCUXO0JIOTHH YIIPABJICHHS.

[Tpaktnyeckoe 3anstue Ne 1. Llenu, 3anauu, copepxkanue, cnenndrka NCUX0J0THH yIIpaBJICHUS
[TpakTuyeckoe 3anstre Ne 2. MeHEIKMEHT: TEOPETUIECKHE MOIX0/bI, (QYHKIIMA U MOTHBALIUS
yIpaBICHUSA

[TpakTuyeckoe 3anstue Ne 3. YrpaBieH4UecKasi MbICIIb B Pa3BUTHH POCCUICKOTO 001IIecTBa

2. YnpaBJ/ieHUeCKHe 3a1a4d U 0COOEHHOCTH MPUHATHA YIIPABJeHYECKUX PeleHuii
[Tpaktuyeckoe 3anstue Ne 4. YrpaBiieHUeCKUE 33/1a4H, UX crenn(ruKka 1 0OCOOCHHOCTH PELICHUs
[IpakTuueckoe 3anatue Ne 5. [IpuHsiTHE yIpaBIeHUECKUX PEIICHUN

[TpakTueckoe 3ansaTue Ne 6. CTpaTeruu U TaKTUKU PELIECHUS YIPaBJIEHYECKUX 3a1a4. MeTobl
peleHus 3a1ad

3. PyKoBOACTBO M JIHAEPCTBO B YNIPaBJICHUH OPraHU3alUsIMHU

[Tpaktuyeckoe 3anstue Ne 7. MeHemkep: TUIONOTUs U TpeOOBaHUS JOIKHOCTHBIX MO3ULIUI
[Tpaktudeckoe 3anstue Ne 8. [IpodeccnonanbHas HOArOTOBKA M CTHIIN YIIPABICHHUS
MEHEIKEPOB

[Tpaktudeckoe 3anstue Ne 9. [IpodeccnonanbHOE 310pOBhE U ICHXHYECKOE BHITOPAHHE
MEHEIKEPOB

[TpakTrueckoe 3ansatue Ne 10. XapakrepucTHka JIMJEpCTBa B COBPEMEHHOM MEHEPKMEHTE
4.I1oaroroBKa ynpasJeHYeCKHX KaJpOB

[TpakTuueckoe 3anstue Ne 11. Ctparerus ordopa nepconasna, 00y4eHue U KaJipoBbIi
MOHHMTOPHHT

[TpakTnueckoe 3ansaTue Ne 12. OcHOBHas XapaKTepUCTHKA (POPMUPOBAHUS I'PYIII U KOMaH/ B
YIPaBIEHYECKON JAESTEIbHOCTH

[Tpaktuyeckoe 3anstue Ne 13. [Ipodeccrnonansubie neopmanuu nepcoHana

5. Ilcuxonoruyeckue OCHOBBI AeI0BOT0 001eHHs . KOHGINKTBIB opranu3anuu

[Tpaktuueckoe 3anstue Ne 14. OOmieHne u €ro pojb B AeATEILHOCTH PYKOBOAUTEIS U
HOIYMHEHHBIX

[Tpaktuueckoe 3anstue Ne 15. [TeperoBopsl B yrpaBlieHUH OpraHU3aIien

[Tpaktuyeckoe 3ansatue Ne 16. KoHGIUKTHI B yIipaBlieHUH U BO3MOXHOCTH UX Pa3peIieHus
CIIMCOK PEKOMEHJIYEMOM JIUTEPATYPBI



BBEJIEHUE

Henpro nucuumuinnabl  «lIcuxonorus ynpasieHus U JIUIEPCTBa» pazpaboTaHa Uil TeX, Ybs
npodeCCHOHANIbHAS ICSITEIILHOCTh B OyaylieM MoTpeOyeT He TOJbKO OOIIEeH MCUXOI0THYECKON
KYJIBTYPbl, HO W 0CO0OW KOMIIETEHTHOCTH B BONpPOCaX YIPABICHUS IEPCOHATIOM. 3HAHHE
TICUXOJIOTUH YIPABJICHUS U JTUJECPCTBA TOMOXKET CTYACHTAM PACKPBITH CBOM JTMYHBIN MMOTEHIINAI
PYKOBOJIUTENS, TOHATH OCOOCHHOCTH (YHKIMOHMPOBAHUS  «UEJIOBEYECKOTO  pecypca
OpraHu3aIiy, YTO MO3BOJIUT UM B JajibHEWIEM HanOoJsiee TpaMOTHO M 3(PPEKTUBHO CTPOUTH
KOMILJIEKC OPTaHU3aLMOHHO-YIIPABICHYECKUX MEPOIIPUSATUH.

B coorBercTBMM ¢ STUMHU LEISAMH TEOPETUYECKAass M MPAKTUYECKass YacTH JAUCLUIUIMHBI
HaIpaBJICHbI HA PEIICHUE CICAYIOUIUX 3a/1a4:
— M3YYECHHE TEOPETHUKO-METOJ0JIOTMYECKUX OCHOB TIICHMXOJIOTHU YIpaBiCHUS M JUAEPCTBA,
BKJIIOYAIOIIEE 3HAKOMCTBO C KOHIICNIHUSMH, MOHATHUSAMH, 3aKOHOMEPHOCTSIMH IICUXOJIOTHUU
YIpaBJICHHUS;
- U3y4YEHHUE TMCUXOJOTHICCKUX OCOOCHHOCTEH YIPaBIEHYECKOro TPya BOOOIIE, ero cruernuduKu
B PA3JIMYHBIX Cepax JAeITeIbHOCTH;
- OBJIAJICHHE TICUXOJIOTMYECKMM aHAJU30M JIMYHOCTM B IIPOLIECCE  YNPABIECHYECKHUX
B3aNMMOJICHCTBHH;
- (dopMuUpOBaHME 3HAHUH O 3aKOHOMEPHOCTSAX MEKIWYHOCTHBIX B3aUMOOTHOIICHUH B
OpraHu3aIluy;
- 03HAKOMJICHHME C TEXHOJIOTHSIMU YIPABIEHUS 110 HEHHOCTSAM U [IEHHOCTHBIM OPUEHTALIUAM;
- OBJAQJCHUE 3HAHUSAMH [0 ONTHUMHU3ALMUU YIPABICHUYECKUX B3aUMOOTHOIICHUA B 3BEHE
«PYKOBOJUTENb- IOJYMHEHHBIN;
- TNPUOOPETEHHE TEOPETHYECKUX M TPAKTUYECKUX HABHIKOB IIOBEJCHUS B YCIOBUSX
KOH(JIMKTHBIX CUTYalIHid.

HaumeHoBaHNe KOMIIETEHIUH

VK -3 crocooen OCYHICCTBJIATh COLTUATIBHOC B3aHMOHeﬁCTBHe " PCAJIN30BLIBATb CBOIO
POJIb B KOMaH/JEC.

Tema 1. Ilcuxosorus YHpaBJICHUSA €€ MPEAMET U NIPUHIHUIIBI.

IIpakTuyeckoe 3ansaTue Ne 1. leau, 3aga4n, coaepxanue, cnequpurka ncuxoJa0run
ynpasJieHust

Heab: n3yunth crieninGuKy ICUXOJIOTHH YIIPABICHHUS.

3HaHUSI M yMeHHUsl, mMpHodpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOEHUS TeMbI
(cemunapa), popmMupyeMble KOMIECTCHIMH WM UX YaCTH:

B pe3ynbraTe OCBOCHHMS TE€MBI CTYIAEHT JOJDKEH 3HAMb.KATErOpUaJIbHBIM ammapar;
COILIMATTLHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIONIb30BaHUS METOJIOB TICUXOJIOTHH YIIPaBIECHUS
B NPAKTUYECKOW AEATEIbHOCTH PYKOBOIUTENS;, yMemsb: JUArHOCTUPOBATh W AHAIU3UPOBATH
MPEJICTABICHUE O CUCTEME YIPABIEHUS U €€ TICHUXOJIOTUYECKUX OCOOEHHOCTSAX, O POJIU M MECTe
YEeJIOBeKa B YINPABICHYECKOW JEATEIBHOCTH; 61d0emb. TEXHUKAMU B3aUMOJICHCTBUSA C
KOJUIEKTUBOM, YMETh IPUMEHSTh MOJyY€HHbIE HABBIKM Ha MPAKTHKE.

dopmupyemMble KOMIETEHIMU A UX YACTH:

B mpomecce ycBoeHus wmatepuana |y CTYIAEHTOB (OpMUPYETCS YHUBEpCalbHAS
koMnereHud. YK-3 — crmocoGHOCTB OCYILECTBJISATh COLUUAIBHOE B3aUMOJICHCTBUE U
peaM30BbIBATh CBOIO POJIb B KOMaHJI. B pe3ynpTaTe OCBOEHUS NUCIUILUIMHBI OOydYaromIuiics
JIOJDKEH

3HaTh: OCHOBHBIEC aCHEKThl MEXJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHUKALIUN: OCHOBHbIE
MPUHITMIIEI 1 METOJBI YNPABIECHUS YETOBEYSCKUMH PEeCypcaMu [JIsi OpPTaHM3aIliy TPYIIOBOU
paboThI; TEOPETUUECKHE OCHOBHI M MMPAKTUYECKUE ACTIEKTHI OPTaHU3AIMH KOMaHIHON PaOOTHI.



YMeTb: IpOEKTUPOBATH MEXIWYHOCTHBIE M TPYNIOBbIE KOMMYHHUKAILUU; ONPEIENSTH
CBOIO POJIb B KOMaH/I€, CTaBUTh 1IeJIM U (OPMYJIMPOBATh 3aJlaui, CBA3aHHBIE C €€ pealu3aluei;
BBICTPAaWBaTh B3aMMOJCHUCTBHE C YYETOM COIHMAJIbHBIX OCOOCHHOCTEH UJICHOB KOMaHJbI;
IPOEKTHPOBATh M OPraHU30BbIBaTh KOMAaHHYIO padoTy; ONpeesTh IOTPEOHOCTH yYaCTHUKOB
KOMaH/1bl B OBJIaJICHUY HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Buagers: MeTonamMu  aHanM3a IpyNIIOBOIO B3aMMOJEHCTBHS M OLIEHKU 3((HEeKTUBHOCTH
KOMaHTHOW pabOThl; OCHOBHBIMH MOJCISIMH KOMaHJI000pa3oBaHHUA M  TEXHOJIOTHUSIMHU
3¢ ($eKTUBHON KOMMYHHMKALIUU B KOMaH/E; METOAAMHU aHAJIN3a U KOPPEKIIMY KOMaH/IHBIX poOJIei

AKTYaJIbHOCTBH TeMbl (CEMHHAPA): ONPEIEIIAETCSA PEATU3YEMBbIMU KOMIIETEHIIUSIMM.

TeopeTnyeckas 4acThb:

[lcuxonoruss  ympaBiaeHuUss — O3TO  OTpacib  IICUXOJOTMH, KOTOpas  H3ydaer
IICUXOJIOTMYECKHE 3aKOHOMEPHOCTH YIIPABICHUYECKOU JCSTEIBHOCTH.

Kak Hayka ncuxonorusi ynpasieHHsI IPOAYLUPYET IICUXOJOTMYECKHE 3HAHUS, KOTOphIE
IPUMEHSIOTCS IIPU PELIEHUH IIPOOJIEMbI YIIPABIECHUS AEATEIbHOCTBIO OPraHU3aIIH.

Ha passblx sTanax pa3BUTUS IICHUXOJIOTUM YIIPABIEHUS B e€ npeomem GKIIOUAIU
crnedyrouue acnekmol:

* COLMAJIbHO IICUXOJIOTMYECKHE BOMPOCHI IPOU3BOJCTBEHHBIX TPYII U KOJJIEKTUBOB,
IICUXOJIOTUYECKUE OCOOEHHOCTH MEATENbHOCTH PYKOBOJIUTENS, NCHUXOJOTHYECKUE MPOOIeMbl
0oTOOpa PYKOBOISIIMX KaIpOB MCHXOJIOTO-TIEAATOTHYECKUX OCOOCHHOCTH HMX IOATOTOBKH W
IIEPENIOATOTOBKH;

* (yHKIMOHANBHO CTPYKTYpHBIH aHAU3 YIPABICHYECKOH AEATEIBHOCTH, COIUATBHO
IICUXOJIOTMYECKUA  aHajau3  NPOMU3BOACTBEHHBIX M YIPABICHYECKUX  KOJUIEKTUBOB,
IICUXOJIOTMYECKHE MTPOOIIEMBI B3aUMOOTHOILIEHUH B KOJIJIEKTUBE;

* COBOKYITHOCTb IICUXMUYECKHX SBJICHUN M OTHOIIEHUH B OpraHu3anuu (ICUX0JI0rHYecKHe
dakTopsl APGPEKTUBHON AEATEIBHOCTH PYKOBOJUTENCH, IICHXOJIOTHUYECKHE OCOOCHHOCTH
IPUHATHE UHAUBUYaTIbHBIX U IPYIIIOBBIX PEIICHHH, ICUXO0JOTHYeCKUe MpoOIeMbl IUAEpPCTBA U
TOMY II0JIOOHOE).

OOBEKTOM ICUXOJIOTMHU YIIPABICHUS SABJSETCA U3yYEHUE IPUOPUTETA JINYHOCTH.

B unenom, ucxons u3 eauHCTBAa IpeaMeTa U OOBEKTa ICHXOJIOTHH YIpaBIIEHUS, K €€
MHTETPAJIBHBIM 337a4aM MOKHO OTHECTH CIENYIOLIHE:

1. AHanu3 W U3y4yeHUE METONOJIOTUYECKUX U TEOPETHUYECKUX OCHOB IICHUXOJIOTUU
ylpaBlieHUs,, pa3paboTKa METOIOB W METOAMK TEOPETUKO-TIPUKJIQJAHBIX HCCIIEeOBaHU,
NpUMEHEeHUs (C mpeablaylied agantauuei) Ui HOTPeOHOCTEH ICHUXOJIOTMH  YIpaBlIEHUs
METOJIOB U METOJIUK, KOTOpPbIE pa3paboTaHbl B IPYTUX HayKax.

2. BoblsBneHue u HccIeIOBaHUE CTPYKTYPHBIX JJIEMEHTOB MpeAMETa STOM HayKu:
JUYHOCTH PYKOBOJIUTENS, €ro YINPaBICHYECKON IEATENBHOCTH, JIMYHOCTH IOAYMHEHHOTO,
MICUXOJIOTHYECKUX OCOOCHHOCTEN UX B3aUMOJIEUCTBHUS B IIPOLIECCE YIIPABICHUS.

3. M3yueHne MEXIUCUUIUIMHAPHBIX CBA3CH IICMXOJIOTMH YIPABIIECHUS, UCCIIEIOBaHUS
AKMEOJIOTMYECKUX, COLIMOKYJIBTYPHBIX, 3THOIICUXOJOTUYECKUX M COLIMAIbHO-TICUXOJIOTHYECKUX
0COOEHHOCTEH yrpaBIeHYEeCKOH 1A TeIbHOCTH.

4. BpbIgBIeHHE TCUXOJOTHYECKUX TMOKa3aTeiae HS(PQPEeKTUBHOCTH YIPaBICHUYECKOTO
Pa3BUTHSI PYKOBOJUTENS U €r0 YIPaBICHUECKON AeATENbHOCTH (YCIOBHS U (haKTOPHI, IBUXKYIINE
CWJIBI W JETePMHUHAHThl ONTUMAJIBHOTO pPa3BUTUS PYKOBOJUTENS M PE3yIbTaTUBHOCTH
yIpaBJIEHYECKOH J1eATEILHOCTH).

5. Pa3paboTka nmpakTUyeCKUX peKOMEHAAMH JUIsl pyKOBOJIUTENEH C LENbI0 YIyULICHUS
yIIpaBJIEHYECKOH JEATEIbHOCTH, JEI0OBOr0 OOIIeHUs, 3 (EKTUBHOTO PEIICHHs YIPAaBICHUECKUX
3aIaHUM U Jp.

Mertoab! yIpaBiaeHHUs — 3TO CIOCOOBI, CPEICTBA BO3ACUCTBUS Ha yIpaBisieMble 0OBEKTHI
JUTSL TOCTHKEHUS TIOCTABJICHHOW EeJH.

B cooTBeTCTBMM C OTHOILICHHUSMH YIIPaBIECHHUS BBIJACIAIOTCS Cleaylolue Hauboee
o0111e METO/IbI YIIPABIICHHUS:

1. DxoHOMHUUECKHE.



2. CouanbpHO- [ICUXOJIOTHYECKHUE.

3. AIMHHHUCTpPAaTHBHBIE.

4. Nneonoruyeckue.

5. IlpaBoBeie.

Bonpocs! u 3a1anus:

OcHOBHbBIE OHATHSA NICUXOJIOTHH YIPABICHUS.
HcTounnku ncuxonoruu yrnpasieHus. CBs3b ¢ APYTUMU HAyKaMH.
[IpenMeT NCUXO0JIOrUU YIIPaBICHHUS.

CyOBeKT 1 00BEKT yrmpaBiIeHUSI.

DBOJIOLMS YIIPABICHYECKON MBICIIH.

. MeTononornyeckue noaxoabl K ylpaBiIeHHUIO.

CIIP[COK JUTEpPaTypbl, peKOMeHAyeMblil K HCI0JIb30BAHMIO 10 IAHHOI TeMe:

OcHoBHas IuTEpaTypa:

Tpycsk, A. A. Tlcuxonorus ynpasieHus: DIESKTPOHHBIN pecypc : YueOHoe mocooue / A. A.
Tpycs. - Ilcuxonorus ynpasienuns,2021-10-06. - Munck :Bemmiimas mkona, 2017. - 319 c. -
Kuura wnaxomutrcs B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUIEHO

JonoHUTe/ILHAS JIUTEpPaTypa:

[llyBanoB, B. Y. CounanbHas ncuxosnorus ynpasinenus : yueOnuk / B.M. IllyBanos. -
Mockga :lFOuuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubnuorp. B ku. - ISBN 978-5-
238-01629-0, 5xk3eMIUIsIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ynpasneHus. [Ipaktukym DneKTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxomorus ympasnenusi. [Ipakrukym,2019-06-01. - Munck
:Bpisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMILISIPOB HEOTPAHUYECHO

3axaposa, JI.H. Ilcuxonorus ympaBineHusi DJIEKTPOHHBINH pecypc : ydueOHoe mocodue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxomutcs B 6a3oBoit Bepcuu ObC [PRbooks. - ISBN 978-5-98704-499-5, sk3emruisipoB
HEOTpaHNUYEHO

ogakrwdE

Tema 2.MeT0)10.110rnqec1me moaAXOoAbI B ICUXOJIOTUH YIIPABJCHUA.

HpaKTI/I‘leCKOC 3ansaTHe Ne 2. MeHea:KMEHT: TCOPETHYECCKHUE MOAXO0/bI, (l)yHKlll/Il/I Hu
MOTUBaAIUA YIIPpaBJICHUSA

Ieab: moMOUYb CTyJEHTaM 03HAKOMMTCSI C OCHOBHBIMU IIKOJIAMHU YIPABJIECHUS, YSICHUTH
(GYHKIMM yIpaBICHUS, 3aKPENUTh MOHATHE MOTHBALMM, €€ POJM B YIPAaBJIEHUU, PACCMOTPETH
COLIMATILHO-TICUXOJIOTHYECKHE BIUSHUSA: KOHDOPMHU3M, BHYIIIAEMOCTh MOJYUHEHUE.

3HaHUSI M yMEHHUsl, mMpuoOpeTaeMble CTYJIEHTOM B pe3yJibTaTe OCBOEHHS TeMbl
(cemuHapa), popMupyemblie KOMIECTEHIIUH WJIN UX YACTH:

B pesynapTaTe OCBOEGHHSI TEMBI CTYACHT [IOJDKEH 3HAMb KATETOPUAIBHBINM arrapar;
COILIMANTLHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METO/IOB MCHUXOJIOTHH YIPaBIICHUS
B HpaKTquCKOﬁ ACATCIIBHOCTH PYKOBOJUTECIA, ymemsb. JUArHOCTUPOBATH W aAHAJIM3UPOBATH
MPEJICTABICHUE O CUCTEME YIPABIEHUS U €€ TICHUXOIOTUYECKUX OCOOEHHOCTSAX, O POJIM M MECTe
YyelloBeKa B YIPABIEHYECKOW JEATENbHOCTH; 671ademb: TEXHUKAMU B3aUMOJAEWUCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHSTh NOJIyY€HHbIE HABBIKM Ha MPAKTHKE.

dopmupyeMble KOMIIETCHIMU 1A UX YaCTH:

B mpomecce ycBoeHus Matepuana |y CTYIEHTOB (OpMHUpPYETCS YHUBEpcalbHas
komrereHIust :YK-3 — CIOCOOHOCTH ~ OCYIIECTBIISITH COIMAJIbHOE B3aUMOJICWUCTBHE U
pearn30BbIBATh CBOIO pOJIb B KOMaHJ. B pe3ynbTare OCBOEHUS MUCIUILIMHBI 0Oydaromuiics
JTOJIKEH:



3HaTh: OCHOBHBIE ACMEKThl MEKIMYHOCTHBIX U TPYIIOBBIX KOMMYHHKAIIMI: OCHOBHBIE
IOPUHIUIBI U METOMAbI YIPABICHUS YEIOBEUECKUMH PECypcaMu Uil OpraHM3alUdu IPYNIOBOM
paboThI; TEOPETUYECKHE OCHOBBI M MPAKTUUECKUE aCHIEKTHl OPTaHU3aI[MH KOMaHTHOW PaOOTHI.

YMeTb: IPOEKTHUPOBATh MEKIMYHOCTHBIE U TPYIIOBbIE KOMMYHHUKALMHU; OINpPENENATh
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U (GOPMYJIMPOBATh 3aJauu, CBA3aHHBIC C €€ pPeaTn3alnei;
BBICTPAaNWBaTh B3aMMOACHUCTBUE C YYETOM COLMAIbHBIX OCOOEHHOCTEH 4YIEHOB KOMaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBATH KOMAHIHYIO paboTy; ONpeaensiTh MOTPEOHOCTH yYacCTHUKOB
KOMaH/Ibl B OBJIa/ICHUY HOBBIMHU 3HAHUSAMHU M YMEHUSAMHU.

Buasers: MeTonaMu  aHaim3a TPYNIIOBOTO B3aMMOJCHCTBHS M OLIEHKU 3(PPEeKTUBHOCTH
KOMaHIHOW paboThl; OCHOBHBIMM MOJEISIMM  KOMaHJ000pa3oBaHHUA U  TEXHOJIOTUAMHU
3P PEKTUBHON KOMMYHHUKALIMU B KOMaH/1€; METOAAMHU aHAJIN3a U KOPPEKIIMH KOMaHIHBIX POJIeH

AKTYaJIbHOCTB TeMbI (CEMMHAPA): ONPENENIeTCs pealn3yeMbIMH KOMIETEHLUSAMH.

Teopernueckasi 4acThb:

I'maBHast 3acimyra Teinopa cOCTOMT B TOM, YTO OH pa3paboTal METOJ0JOTHYECKue
OCHOBBI HOPMHUPOBAHHS TPYJa, CTAaHAAPTU3MPOBAT pabOyHe ONEeparuy, BHEAPUI B MPAKTHKY
Hay4HbI€ [TOJIXO0/Ibl B PACCTAHOBKE U CTUMYJIMPOBAHUH TPY/Aa PabOUMX.

OCHOBHBIE TIOJIOKECHHUSI KHUTHU:

1) co3znanue HOBOrO BMECTO CTapbiX CIOXKHUBIIMXCS METOAOB. McciemoBaHue Kaxao0ro
OTJIEIIbHOIO AJIEMEHTA.

2) OTOop pabounx Ha OCHOBE HAyYHBIX KPUTEPHEB X TPEHUPOBKH U 00yueHHe. YenoBek
— MPHUAATOK MPOU3BOJCTBA M BAXHO CHUHXPOHU3WPOBATH TPYA 4eloBeka W MamuHbl. Co3maTh
MEXaHU3M «4EJIOBEK—MallnHa.

3) CoTpyaqHHYECTBO MEXKIAY aJMHHUCTpalMei W paboyMMu B Jielie  HAyYHOTO
000CHOBaHUS CUCTEMHON OpraHU3aly TPyaa.

4) PaBHOMEpHOE pacIpeiiejiCHUe TPy/Aa U OTBETCTBEHHOCTH MEXIY aIMUHHUCTpALUCH U
pabounMu.

5) Mcnosp30BaHHe MPOTPECCHBHOW CUCTEMBbI OIUIAaThl Tpyna. s crumynupoBaHus
00JbLICH TPOU3BOAUTEIIBHOCTH.

Dyukyuu  ynpaenienus — TPEICTABISAIOT  coOoil  crmemuduyeckuit  Buja  padoT,
o0ecreunBaloOIUMil  palMoOHAbHYI0 (OpMy paszzieneHus Tpylda paOOTHHUKOB YIpPaBJICHUS.
KiroueBsie ciioBa ynpaBieHus: 11el1b, QYHKIMS, CTPYKTYpa YIpaBJIEHUs, METOAbI yIIpaBICHUSI.

Kaxnass KoHKpeTHas (YHKUIUS yIpaBJIE€HUS BbIpaXaeT KaKylo-TM00 CTOPOHY
IIPOM3BOJICTBA U COOTBETCTBEHHO TPEOYyeT OIpeNel€HHbIX CIENHUAIUCTOB, TO3TOMY H3y4YCHHE
@yukyull ynpaenemus — 3TO HCXOAHAs HaydHas OCHOBa Uil ()OpPMHUpPOBaHMs ammapara
yhnpaBieHUs. Annapam ynpaenenusi TPEJCTaBIsIET COOOW CHUCTEMY B3aUMOCBSI3aHHBIX U
B3aMMO/JICHCTBYIOIINX 3BEHBEB M OTICIBHBIX PAOOTHHMKOB, HAJIENEHHBIX COOTBETCTBYIOIIMMU
MOJIHOMOYMSIMH U pacrojararliMi MaTepHaIbHO TEXHUUYECKON Oa30ii.

Teopust ynpaBiieHus: pa3niudaeT OCHOBHBIE WM 00wjue u KoHKpemHble, crielupuiecKre
¢byuknuu ynpasieHus. OcHOBY (GOpMbI COJEp)KaHUsl Ipoliecca YIPaBIEHUS COCTaBISIOT
cieayomme (GyHKIMM: (QYHKOMS —IUIAHUPOBaHUS, (YHKIMS — OpraHM3alud, (QyHKIUS
perynupoBaHus, GQYHKIUS MOTUBAINH, (YHKINS aHATTN3a U y4€Ta, QYHKIHS KOHTPOJIS.

Bonpocs! u 3aganus:

1. Kakue wuCTOpHYECKHE TEPHOABl BBIIECISAIOT, pAacCMaTpUBas pPa3BUTHE TEOPHH U
NPAaKTUKU YIPABICHHUS.

B 4eM CyTh IIKOJIBI HAYYHOTO YIIPABIICHHUS.

BrrsiBuTe OTIMYMS aIMUHUCTPATUBHON MIKOJIBI YIIPABICHUS OT HAYYHOM.

PackpoiiTe cyTh IIKOJIBI 4YEJIOBEUECKUX OTHOIIEHUM.

B uém cocTouT CyIHOCTh MPOLIECCHOTO MOAXO0/A B YIIPABICHHH.

. O6cynuTe METOI0IOTHI0 CUCTEMHOTO M CUTYallMOHHOTO MOAX0/1a.

CHHCOK JIMTEPaTypbl, peKOMEHAyeMblii K HCIO0Ib30BAHMIO 110 IaHHOMH TeMe:
OcHoBHas iMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasineHust DIEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.

o UTEwWN



Tpycs. - Ilcuxonorus ynpasienus,2021-10-06. - Munck :Bpimmiimas mkona, 2017. - 319 c. -
Kaura naxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUYEHO

JonosHuTeILHAS JIUTEpPATypa:

[lyBanoB, B. WM. CounanbHas ncuxoiorus ynpasieHus : yueOunuk / B.M. IllyBanos. -
Mocksa :FOuutn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubauorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIIIsIpOB HEOTPAHUYCHO

Tpyce, A. A. Ilcuxonorus ynpasneHus. [Ipaktukym DJIEKTpOHHBIA pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ympasnenus. [Ipakrukym,2019-06-01. - Munck
:Beimiimas mkona, 2015. - 350 ¢. - Kaura naxonurcs B npemuym-Bepcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIIsIpOB HEOTPAHUYEHO

3axapona, JI.H. Ilcuxonorus ymnpapieHus: DJIEKTPOHHBIM pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxoaurcs B 6a3oBoit Bepcun ObC [PRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOTPaHUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckast OnOJIMOTEKA OHIANH.
http://www.iprbookshop.ru -3BCIPRbooks

IIpakTuyeckoe 3ansaTue Ne 3. YnpapijieHUecKasi MbIC/JIb B PA3BUTHH POCCHICKOI0
o0uecTBa

Heab: u3yuuth OCOOEHHOCTH YHPABICHUYECKONW MBICIM B Pa3BUTHH POCCUHCKOIO
oOmrecTBa

3HaHMsA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemuHapa), popMupyemblie KOMIECTEHIUHN WJIN UX YACTH:

B pesynpraTe OCBOEGHMS TEMBI CTYACHT JOJDKEH 3HAMb:KATErOPUAIbHBIA aIllapar;
COLMAJIBHO-TICUXO0JIOTHYECKHE OCOOEHHOCTH MCIIOJIb30BaHUsI METOJIOB IICUXOJIOTUHU YIPABJICHUS
B TPAKTUYECKOW JEATEIbHOCTU PYKOBOAMTENS; yMemb: NUArHOCTUPOBATh U AHAJIM3UPOBATH
IpPEJCTaBICHNE O CUCTEME YIPABJIEHHUS U €€ NCUXOJOTMUECKUX 0COOEHHOCTSIX, O POJIM U MeCcTe
YyeJloBeKa B YIPABIEHYECKOW JEATENbHOCTH; 67ademb: TEXHUKAMU B3aUMOJAEWUCTBUS C
KOJUIEKTUBOM, YMETh IIPUMEHSTH NIOJy4YEHHBIE HABBIKU HA IIPAKTUKE.

®opMupyemMble KOMIETEHIIUH U UX YACTH:

B nmpouecce ycBoeHus Marepuana |y CTYIEHTOB (opMupyeTcs yHHBepcalbHas
komrereHIMsE YK-3 — CIOCOOHOCTH ~ OCYHIECTBISITH COIMAIbHOE B3aMMOJCHCTBHE U
pean30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynbrare OCBOCHMs AWCHUILIMHBI OOydaromuncs
JTOJKEH:

3HATBh: OCHOBHBIE ACIEKThl MEXJINYHOCTHBIX U TPYNIOBBIX KOMMYHHMKAIUil: OCHOBHBIE
INPUHLMIIBI U METOJIbl YIIPaBJICHUS YEJIOBEYECKHMHU pecypcamu JJii OpraHu3alldy TPpyHIOBON
paboThl; TEOPETUYECKHE OCHOBBI U MPAKTUUECKUE aCHIEKThl OPraHU3aI[M1 KOMaHIHOW PabOTHlI.

YMeTb: IpOEKTHPOBATH MEXKIWYHOCTHBIE W TPYINIOBbIE KOMMYHHUKAILUU; ONPEIENSThH
CBOIO POJIb B KOMaH/Ie, CTaBUTh 1eJIM U GOPMYJIMPOBATh 3aJaui, CBSI3aHHbIE C €€ pean3aliei;
BBICTpAauBaTh B3aWMOJIEUCTBHE C YYETOM COLMAIBbHBIX OCOOCHHOCTEH 4YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBAaTh KOMaHIHYIO paboTy; ONpeensiTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIaZICHUHY HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Buasers: MeTonaMu  aHajHM3a IPYNIOBOIO B3aMMOJAEHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHAHONW paOOThl; OCHOBHBIMH MOJEISIMM  KOMaHJI000pa30BaHMSI M  TEXHOJOTUSMHU
3P PEeKTUBHON KOMMYHUKALIMU B KOMaH/1€; METOAAMHU aHAJIN3a U KOPPEKIIMH KOMaHIHBIX pOJIei

AKTYaJIbHOCTb TeMbI (CEMHHAPa): ONPENEIAETCA PEATU3YEMBIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

AKTHBH3aIUs pa3BUTHUSA B3IVIAA0B Ha ynpasieHnue B Poccun ormeuaercsa ¢ XVI B., koraa
mén OypHBINA Mpolecc JUKBUIAIMU (PeoaanbHOl pa3IpoOIeHHOCTH U OObEAMHEHHUS PHIHKOB B



€IUHBII HAMOHAIBbHBIA PBIHOK. [Ipn4uéM BMecTe ¢ yCWIEHHEM LEHTPAJIBHOU BIIACTH Pa3BUTHE
YIIPaBJICHUS TPOUCXOANIIO, IPEXKIE BCETO «CBEPXY BHU3». DTUM Poccusa oTiamvaercst oT cTpaH
EBponel u CHIA, rae ono nuio «cHu3y-Beepx» (/1. B. Banosoro). Pa3ssututo Poccun co Bpemenu
dbopmupoBaHus MOCKOBCKOIO rocyjaapcTtBa ObUIM CBOWCTBEHHBI CIEIYIONIME XapaKTepHbIE
OCOOEHHOCTH:

1. «PBanblii puTM» pa3BUTHS (YepedOBaHUE IMEPUOJIOB HMHTEHCUBHOTO pPAa3BUTUS CO
BPEMEHAMHU «3aCTOSI»).

2. HeycToitunBOCTh MOJ0XKEHUS B MUpe (TIeprUOo/Ibl MOTYIIIECTBA U YIIAa/IKa).

3. HecbanancupoBanHoCTh 10 cdepaM KU3HEACITETbHOCTH (OJIeCTSAIME, HO YacTo
KpaTKOBPEMEHHBIE YCIIEXM B BOEHHOM J€Jie, UCKYCCTBE, HayKe IPU CPABHHUTEIBHO HU3KOM
YPOBHE XO3SIHCTBA CTpaHbI, HEBHICOKOM OBITOBOM KOM(OpPTE M KayecTBE JKU3HU OOJBIIMHCTBA
HaceJIeHus).

4. Hempo4yHOCTh TIOCTUTAEMBIX YCIIEXOB MPAKTHUECKU BO BCEX OOJIACTSIX.

Pedopmer Ilerpa I 3arparuBanivu MHOTrHE HampaBlieHUs OOILECTBEHHOM >KM3HH, KakK Ha
TOCY/IapCTBEHHOM YPOBHE, TaK U Ha YpPOBHE XO3SHCTBEHHBIX OPraHM3aIMi W OBUIM CBSI3aHBI CO
CTAHOBJICHUEM KPYIHOW MPOMBIIUIEHHOCTH, PA3BUTUEM MEJIKOTO PEMECIEHHOIO IPOU3BOJICTBA,
CEJIbCKOTO X03s1CTBa, (PMHAHCOBOW CHCTEMBI, BHEITHEH U BHYTPEHHEH TOPTOBIIH.

Wneun coBepiieHCTBOBAHMS TOCYAAPCTBEHHOTO YIIPABJICHUS BbICKA3bIBAJIM B CBOUX TPYHAaX
B XVIII B. MW.T IlocomkoB, A.II Bomemuckuii, B.H. Tarumes, M. B. JlomoHOCOB,
J. A.Tomuuun, A. H. Pagumes u ap. Ux unmenm orpaxkanu cnenuduky passutus Poccun u
NOJUYEPKUBAJIM PEIIAIOILYI0 POJb TOCYJapcTBa B PYKOBOACTBE XO3SHCTBEHHBIMHU IPOLECCAMHU
(I". C. Hukudoposna). 3amernsiit Bkiiag B ucropun Poccuu XVIII B. 1 B pa3BUTHH €€ IKOHOMUKH
octaBuiia Exarepuna II. B nemsix coBepuiencTBoBanus yrpasieHus Poccus Obuia paszgenena Ha
50 ryOepHHil BO IaBe ¢ ry0epHaToOpaMu, CO3laHO «YUpexaAeHUe Ui yIpaBlieHUs T'yOepHHit
Poccuiickoit umnepun», a kaxjaas ryoepuus nenunachk Ha 10—12 yesnos. Ilpu Anexcanape I aus
VIOPSAOUYECHUS 3BEHBEB YIPABICHUYECKOTO ammapara ObUIM YYpeXkKJIEeHbl MHHHCTEPCTBA.
Anekcangp Il B 1861 1. Hauan ocyiiecTBIATh KPECThIHCKYIO, a B 1864 1. —3emckyto u B 1870 1. —
TOpoACKyt0 pedopMbl. YipaBieHHE SKOHOMUKOW MPOSBISIIOCH B OPTaHU3AlUU apTelnel, ccylo-
cOeperarebHbIX TOBAPHUILECTB, KPEIUTOBAHUN KPECTHSIHCKUX XO3SAUCTB,' COCTABISBLUIMX OCHOBY
HKOHOMMYECKOU KU3HU.

XX BeK — CTaHOBJIEHUE yTpaBjieHuecKoil Mbiciu B Poccum.

B 1909 r. II. A. Cmonvinunsiv ObUT BBIABUHYT CMENbI HpoekT pedopMm B obiactu
3€MCKOI'0 CaMOYTIpaBJICHMs], PEANOIAraBIIMi BO3MOXKHOCTb UCIIOJIb30BaTh Pa3InYHbIE CUCTEMBI
BbIOOPOB, JMKBUAMPOBATH COCIOBHYIO MEPApXMI0 B TOCYAAPCTBEHHOM YIPABICHUHU B ye3lax,
CO3/1aTh PyCCKHE 3€MCTBa B 3aaHOM Kpae U JIp., OTHAKO OHU HE OBLIM OCYLIECTBIICHBI.

B pasBuTHe Hayku M IIPAKTUKU YNPaBJICHMS B COBETCKUN NMEPHUOJ BJIOKHUIIN CBOW BKJIAJ
A.K.Tactes, A.WN. bepr, B.M.I'nymkos, JI. A.Kanroposuuy, C.P.Crpymunus,
B. C. HemunnoB u npyrue. B 1menoMm MeTozsl ynpaBiieHUs Ha NPEANPUATHH (MHUKPOYPOBEHb)
IpelyCMaTpUBAIM HCIIOJIb30BAHUE OCHOBHBIX IMPHUHIIMIIOB MEHEIKMEHTa, pa3pabOoTaHHBIX 3a
pyOexxoM, HO B YCJIOBUSAX THpeoOiajaHus ToCyJapCTBEHHOW coOCTBEHHOCTH B Poccuu
00BEKTUBHO TpeOoBalach €IuHAs CUCTEMa YIpaBieHHs OT pabodyero Mecta A0 HApPOIHOTO
XO3SIMCTBA CTPaHbl. B  nepuod «eoennoco kommynuzmay(1919-1921) s orpaxeHus
MEXIYHApOAHON arpeccuu mpoThB Poccur KOMaHIHBIA METOJT YHPABJIEHUSI CBEPXY JOHU3Y U
BHEOKOHOMMYECKHE (DOpPMBI NMPHUHYKICHUS K TpyAy ObuUIM HCTOpUYeckH ompaBiaHbl. [locne
OKOHYAHUS TPaKJAHCKOM BOMHBI HOBasi SKOHOMMYECKas MOJUTHKA TMpeArnoiaraia ocjiadbieHue
rOCy/IapCTBEHHOI'O BO3JIEHCTBUS HA SKOHOMMKY U PACHIMPEHNE PHIHOYHBIX OTHOILIEHUH.

B nepuoo nepexooa Kk KpynHomy MawuHHOM) npouzeoocmey (MHAYCTpUATH3ALNNA) U
KOJUIEKTUBM3AIMM Ha CeJle BO BTOPOMl MojoBHHE 20-X IT. rOCYJapCTBEHHOE YIPABIECHUE BHOBb
ctasio 1npeobnagarb. KoomepatuBbl B 11000H OTpaciu JEATEIbHOCTH IOJOKUTEIBHO
3apeKOMEHJ0BaNIN ce0s Kak opraHu3aloHHO-3KoHoMmuueckass ¢opmanus B CCCP, meroauka
nepexosa K HUM MpPUYMHWIA KpPYMHBIM MaTepHalbHBIM yiepO CeabCKOMY XO3SIMCTBY.



DaKTHYECKH MOJIUTUKA KOJUIEKTUBH3ALUY TPOBOIMIIACH OPTaHU3AIIMOHHO-a/IMUHUCTPATUBHBIMH
METOJIaMH YIIPaBJICHUS B yIIepO SKOHOMUYECKUM U COLUATBHO-TICUXO0JIOTMYECKHUM.

Ecnu 6 nepuoo Benukxoiu Omeuecmeennoti eotinvt (1941 —1945) HenocpeacTBEHHOES
yIpaBieHUE MPEANPUATHSIMH CO CTOPOHBI TOCYAapcTBa OBLIO BBI3BAHO YpPE3BBIYAITHBIMU
OOCTOSATENICTBAMH, TO TIOCJIE€ BOWHBI MPOAOJDKEHHE H3TOro Kypca Obuio 00yCIOBICHO
npeobiiajaHieM TOCYJapCTBEHHON COOCTBEHHOCTH Ha CpeICTBa IPOU3BOJCTBA U 3EMIIIO.
VYnpasieHue mpoaoinKaio OCYHIECTBIATHCS CBEPXY BHH3 (PaKTHUECKH 10 Hadana 90-x IT., T.e.
JI0 TIPU3HAHUS MHOT000pasus GopM COOCTBEHHOCTH.

B 70-80-e ce. pa3BuTHE OSKOHOMHMKH CTpPaHbl TOPMO3HJIM 3aTpaTHbIE METOJbI
XO03SCTBOBaHMSI, KOT/Ia MOCTABJIEHHBIX 1€l N0oOMBaINCh JII0OOH 1EeHOM, He cuuTas 3aTpar.
Temnbl 5KOHOMHUYECKOTO pocTa B 80-€ IT. B CpeAHEM CHMU3WINCH 10 CpaBHEHHUIO ¢ 60-Mu IT. B
JIBa pasa, a 10 CPABHEHUIO C JIOBOCHHBIMU I'OJIaMU U JIBYMS TIOCJICBOCHHBIMH ISITUIIETKAMU — B
TpH pasa.

Bonpocsel u 3aganus:

Oco0eHHOCTH Pa3BUTHS POCCUNUCKOTO OOIIECTBA.

Konnenius coruanbHON 3HAYMMOCTH KaK OCHOBHOM TMYHOCTHON IIEHHOCTH.
OCHOBHBIE TIPU3HAKHU CITY>KEOHO-TOMAITHEN ITUBIITA3AIIH.

[Tpu3Haky PHIHOYHON HUBUIU3AIUH.

Bnustnue ciyxebHo-n0oManHen nuBuin3anuu B Poccun Ha pa3BUTHE CTPaHBI.
Brnusinue pycckoil cenbckoil OOIMIMHBI HA pa3BUTHE CTpaHbl. [IpeanpuHuMaTenbcTBO B

ocoarwnE

Poccun.

Cnmcok JuTeparypbl, peKOMeHAyeMbli K HCI0JIb30BAHMIO 110 JAHHOI Teme:

OcHoBHas JiMTEparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHUs DNEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxomorust ynpasnenus,2021-10-06. - Munck :Bpmmitmas mxkomna, 2017 - 319 c. -
Kuura wnaxomutrcs B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUIEHO

JlonoJHUTeIbHASA JINTEpPaTypa:

[llyBanos, B. 1. CounanbHas ncuxosnorus ynpasinenus : yueOnuk / B.W. IllyBanos. -
Mocksa :}Onutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bu6muorp. B kH. - ISBN 978-5-
238-01629-0, 5x3eMIUIsIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IIpakTukym DJeKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorusi ympamnenusi. [Ipakrukym,2019-06-01. - Munck
:Beinmiimas mkomna, 2015. - 350 c. - Kaura Haxoguresa B npemuym-Bepcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMITISIPOB HEOTPAHUYEHO

3axapoBa, JI.H. Ilcuxonorus ympasieHust DIEeKTpOHHBIN pecypc : yuyeOHoe mocodue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxomgutcs B 6a3oBoit Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sk3emrisipoB
HEOTpaHUYEHO

Tema 3. YnpasieHueckne 3a1a4u 1 0COOCHHOCTH NPUHATHS YIPABJIeHYECKUX
pelieHu i
IMpakTuyeckoe 3ansiTue Ne 4. YnpasiieHUeCKHe 3aa4M, UX cnieuupuka u
0COOCHHOCTH pelIeHHs

Ieab: 3akpenuTb OCHOBHBIE IIOHATUSA 110 JAHHOM TEME, BBIABUTH CYIIHOCTh
VIPaBIECHUYECKOTO  pelIeHUuss U ero  OcoOeHHOCTH, paccMoTpers  Kiaccuduxaimio
yIpaBJIEHYECKUX peIIeHUH; [aTh MpeacTaBleHHe o0 »JTamax BBIPAOOTKM U TNPHUHITHSA
YIPaBICHUYECKUX PEIICHUMN.

3HaHMA W yMeHMs, NpUHoOpeTaeMble CTYAEHTOM B pe3yJabTaTe OCBOCHHMS TeMbI
(cemuHapa), GpopMupyemMblie KOMIIETEHIUH WJIH UX YACTH:

B pesynaprare OCBOECHMS TEMBI CTYACHT [OJDKEH 3HAMb:KATETOPUAJIbHBIA alllapar;



COLMAIbHO-TICUXOJIOTHYECKHE 0COOEHHOCTH MCIIOIB30BaHHUS METOJIOB ICUXOJIOTUHU YIPABJICHUS
B IIPAKTUYECKON JESITEIbHOCTH PYKOBOJIUTENS; yMemb. IUArHOCTUPOBATh M aHAJIM3MPOBATH
NPECTaBICHUE O CUCTEME YIPABIICHUS U €€ NMCHXOJOTHUYECKUX OCOOEHHOCTSX, O POJIM M MECTE
YeJ0BeKa B YNPaBIEHYECKOH JEATENbHOCTH; 61ademb; TEXHUKaMHU B3aUMOACHUCTBUS C
KOJIJICKTHBOM, YMETh IPUMEHSTH MOJTy4YCHHbIE HAaBBIKM Ha TPAKTHKE.

®opmupyeMble KOMIIETEHIMH WA UX YACTH:

B nmpouecce ycBoenus warepuana |y CTyIEHTOB (opMupyercs yHUBEpCalbHas
komnereHiMs YK-3 — CHOCOOHOCTH ~ OCYWIECTBIATh COLMAIbHOE B3aUMOJEHCTBHE U
pean30BBIBATh CBOIO POJIb B KOMaHZ. B pe3ynbrare OCBOCHHS AWCHUILIMHBI OOY4YarOIIUKCS
JIOJKEH:

3HaTh: OCHOBHBIE ACIEKTHl MEXIMYHOCTHBIX U TPYIIOBBIX KOMMYHHKAIIM: OCHOBHBIE
IOPUHIUIBI U METO/AbI YIPABICHUS YEJIOBEUECKUMH PECypcaMu Uil OpraHM3aluy IpyINIOBOH
paboThI; TEOPETUYECKHE OCHOBBI M MPAKTHUECKUE aCHIEKTHl OPTaHU3AI[MH KOMaHTHOW PaOOTHI.

YMeTb: IPOEKTHUPOBATh MEKIMYHOCTHBIE U IPYIIOBbIE KOMMYHHUKALMU; OINpPENENATh
CBOIO POJIb B KOMaH/ie, CTaBUTh LeJIM U (POPMYIUPOBATH 3a/1a4i, CBSI3aHHBIEC C €€ pean3aliei;
BBICTPAaNBaTh B3aMMOJAEUCTBUE C YYETOM COLHMAJIbHBIX OCOOEHHOCTEH UJICHOB KOMaHJbI;
IIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO pabOTy; ONPEAENITh IOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIa/ICHUM HOBBIMHU 3HAHUSIMU U YMEHUSIMU.

Buagers: MeTonaMu  aHaim3a TPYNIIOBOTO B3aMMOJCHCTBHS M OLIEHKU () (HEKTUBHOCTH
KOMaHIHOH pabOThl; OCHOBHBIMM MOJEISIMM KOMaHJ000pa3oBaHHUA U  TEXHOJIOTUSIMHU
3P PEeKTUBHONH KOMMYHHUKAIIMU B KOMaH/Ie; METOAAMHU aHAJIN3a U KOPPEKIIMH KOMAaHIHBIX POJIeH

AKTYaJIbHOCTB TeMbI (CEMMHAPA): ONPENEIIeTCs peaIn3yeMbIMI KOMIETEHLUAMM.

Teopernyeckas 4acThb:

C uHdoOpManMOHHONW TOUKU 3PEHUS HpuHAmMuUEe peulenuti - 3TO IepepaboTka OpraHoOB
yIpaBJICHUS] BCEH CTEKaromeics K HeMy HWHQPOpPMaluu, B TEPBYIO OdYepenb, OT OOBEeKTa
yIpaBJIeHUs 110 KaHajlaM 00OpaTHOM CBA3H.

[TockonbKy TPOHW3BOJICTBEHHAs HWH(POPMALUS OTpaKaeT CHUCTEMY  YIpPaBJICHUS,
IPOM3BOJICTBEHHbIM MpoIecc, a TaKKe HMX COCTOSHHE U (YHKUMOHHPOBAHHE, OHA Kak
MH(pOpMallMOHHAsT MOJETb MMEET aHAJIOTWYHbIE MPOIECCHl YIPABIIEHUS, COCTaBHBIE YacTU M
kinaccupukanuio. Tak  ans  oOecrieueHUst Tpolecca  YIpaBICHUS, HPOU3BOOCEEHHAs
ungopmayus NOIKHA COEPIKATH!

1. JlanHble B LeNIX yOpaBiIeHUs U GYHKIMOHUPOBAHUS MPOU3BOACTBEHHOIO Mpoliecca.

2. Kpurepun onTUMaIbHOTO YIIPABIEHHSI TPOU3BOACTBEHHBIM ITPOILIECCOM.

3. JlaHHbIE O (PaKTUUECKOM HATUYHH IPOAYKTOB (CBIPbsI) U PECYPCOB.

4. PernaMmeHTHpYyIOIIME IPaBOBbIE JOKYMEHTHI, IJIAHOBBIE 3a/aHUA, T. €. JaHHbIE 00
OTpaHUYEHUSX, IPOU3BOJCTBEHHOM ITIpOIecce M yIpaBiIeHUHU. PeriiaMeHT orpaHn4eHusl.

5. JlanHbie 00 O0OBEKTE YIpaBlieHWs U YIPABISAIOIMIEM OpraHe (XapaKTepUCTHUKA
OCHOBHBIX, BCIIOMOTaTEJIbHBIX W MaTepUAIBHBIX M HHEPreTUUYECKUX IOTOKOB) OCHOBHOTO M
BCIIOMOTaTeJIbHOTO 000PYI0BaHMsI, PECYPCOB, TPYJOBOI'O KOJJIEKTHUBA U APYyTHUE.

6. JlaHHBIE O BO3MYIIAIONIUX BO3JACHCTBUAX HA CUCTEMY YIPABJICHUS.

MHoroo6pasue pacnopsAUTENbCKON NEATEIbHOCTH JOJKEH ObITh YETKO OIpEAeeHO,
KTO W Kakue pelleHUs MPUHHMAeT B NpeAesax ero IOKHOCTHOro mojoxeHus. s storo
HeoOXoauMo Kkjaccudukanus (u€Tkas) pemeHuid ¢ ONpelNeNuTh KakuM o0pa3oM HUX
pea30BbIBATD.

1) To comepkaHHIO pa3IMYHBIC BHJIbI PEIICHHA MOXXHO CHCTEMATH3HPOBaTh C Y4ETOM
CJICAYIOIIMX OCHOBHBIX IPU3HAKOB,

2) no ctepe neiictBus (1o Macitabam mpodeM) — OOIIKe pellleH s, YaCTHBIC PEIICHUSI.

3) 1o UINTENHHOCTH JICHCTBUS,

- nmonrocpouyHesie  (mepcnekTuBHBIE)  pemeHus  (3—-5  jer).  PaspabartwiBaetcs
PYKOBOJCTBOM.

- cpemHecpouHbIe (TakTHUeckue) pemieHus. Pa3zpabaTpiBaloT Bce paOOTHHKHU ammapara
ynpasieHus emé 1 rona).



- KpaTKOCpPOYHBIE (OIEpaTUBHBIE)

4) o GyHKIMOHAILHOMY XapaKTepy:

- IUIAHOBBIC PEILICHHUS

- OpraHU3allOHHbIE PEIICHUS

- KOOpJIWHAIIMOHHBIE

- MOTHUBAIMOHHbIE (AKTUBU3UPYIOLLNE)

- KOHTpoaupytoume (mpu 0OpaTHON CBSI3M).

5) mo creneHn HHGOPMAIIMOHHOCTH OpraHa yIpPaBICHHUS:

- B YCJIOBUSX OIPEACIEHHOCTU

- pucka

- B YCJIOBHSX HEONPEIAECIEHHOCTH

6) o dhopme NPUHSATHS:

- KOJUICKTHBHBIC

- KOJUIETHaJIbHbIE

- eIMHOJHUYHBIC

7) mo dpopMme TOBEICHUS 10 UCTIOTHUTEICH:

- JIUpeKTUBHAs (MCTIOJHUTEIBHBIC)

- MHHMLUATUBHbIC

8) opraHM3alMOHHO  HOPMHPYIOIIME  HMMEIOT  BHJ  JUMHUTHDPYIOUIMX  aKTOB
opranu3zanonHoil nesrensHocTH (JI. [[. Cronspenko) (monoxeHus o6 oriare Tpyaa u T. [I.).

Bonpocs! u 3aganus:

[Tcuxonoruueckue 0COOEHHOCTH PELICHUs 3a7a4 YIPaBICHHUS.
CTunm MbIIUIEHUS PYKOBOJIUTENEH.

Kpurepuu olieHKH 33134 yIpaBieHUs.

Knaccugukarus ynpaBieHUeCKHX 3a1ad.

Tumns! ynpaBieHYecKHX 3a/1a4.

JlnaneKkTuka B3auMOOTHOIIIECHUI 3a/1a4 YITPABIICHUSI.
Knaccugukanus ynpapieHuecKUX 3aad.

JlnanmeKkTuka B3aMMOOTHOIIEHU YIIPABICHUECKUX 3a/1a4.
TpyIHOCTH B pelIeHHH yIpaBIEHYECKUX 3a/1a4

10 PackppITh 3Tansl BBIPAOOTKH U TIPUHSTHS YITPABICHUYECKUX PEIICHUH.

Cnucok 1uTepaTypsbl, peKOMeH/yeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas1 iMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHust DIEKTPOHHBIHN pecypc : YueOHoe mocodue / A. A.
Tpyce. - Ilcuxonorust ynpasienuns,2021-10-06. - Munck :Bemmiimas mkona, 2017. - 319 c. -
Kuura naxogurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUIEHO

JlonmoJHUTeIbHASA JINTEpaTypa:

[llyBanos, B. 1. CounanbHas ncuxosnorusi ynpasienus : yueOnuk / B.WM. lllyBanos. -
Mocksa :}Onutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bu6muorp. B kH. - ISBN 978-5-
238-01629-0, 5x3eMIIIsIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IlpakTukym DJeKTpOHHBIH pecypc : YuebHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ympamnenusi. [Ipaktukym,2019-06-01. - Munck
:Bpisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMITISIpPOB HEOTPAHUYCHO

3axapoBa, JI.H. Ilcuxonorus ympaBieHus: DJIEKTpOHHBIN pecypc : ydyeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxomnorust ynpasienuns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knwura naxomgutcs B 6a3oBoii Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3emisipoB
HEOTPaHUYEHO

CoNoO~wWNE

IIpakTuyeckoe 3ansaTue Ne S. I[IpuHsiTHE yIPaB/JIeHYECKHUX pelICHUH



Ieab: npoaHaIU3UpPOBAaTh OCHOBHBIC BUbI PELICHUN B YIPAaBICHYECKON IPAKTHKE U
IIPUHLIMAIIBI IPUHATHUS KOJJICKTUBHBIX PEIICHUMN.

3HaHMsA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
(cemunapa), popMupyemMbie KOMIETEHIUN WIH UX YACTH:

B pesynpraTe OCBOEHMSI TE€MBl CTYIEHT JOJDKEH 3HAmMb KAaTErOpUaJIbHBIM armapar;
COLMAJIBHO-TICUXO0JIOTUYECKHE OCOOEHHOCTH MCIIOJIb30BaHMsI METOJIOB IICUXOJIOTUH YIPABJICHUS
B IPAaKTUYECKOM JEATEIbHOCTU PYKOBOAMTENS; yMemb: IUArHOCTUPOBAaTh U AHAJIM3UPOBATH
IPEICTaBICHUE O CUCTEME YIIPABIEHHUS U €€ ICUXOJOTMYECKUX OCOOEHHOCTSIX, O POJIM U MecTe
YeJI0OBEKa B YIPABICHYECKOW JESITENbHOCTH; 61a0emb; TEXHUKaMH B3aUMOJEHCTBUS C
KOJUIEKTUBOM, YMETh IIPUMEHSATH II0Jy4YEHHbIC HABBIKU HA IIPAKTUKE.

®opMupyemMble KOMIIETEHIIUH I UX YACTH:

B nmpouecce ycBoeHus Marepuana |y CTYIOEHTOB (hopMUpYyeTCs YHHBEpcalbHas
komrereHus (YK-3 — CHOCOOHOCTH ~ OCYHIECTBISITh COLMAJIBHOE B3aMMOJACHCTBHE U
peaIn30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynbrare OCBOCHMs AMCUUILIMHBI OOydaroIIMics
JIOJIKEH:

3HAaTBh: OCHOBHBIE ACIEKThl MEXJINYHOCTHBIX U TPYNIOBBIX KOMMYHHMKAIUil: OCHOBHBIE
IPUHLMIIBI U METOJbl YIPABJICHUS YEIOBEYECKUMHU PECYpPCaMM JJIsi OpraHU3aldy TPYIIOBOMN
paboThl; TEOPETUYECKHE OCHOBBI U MPAKTUUECKUE aCHIEKThl OPraHU3al[M KOMaHIHOW PabOTHlI.

YMeTb: IPOEKTUPOBATH MEXJIWYHOCTHBIE U TPYINIOBbIE KOMMYHHUKAILUU; ONPEIENSThH
CBOIO POJIb B KOMaHJIe, CTaBUTh 1eJIM U (GOPMYJIMPOBaTh 3aJauu, CBA3aHHBIE C €€ peanu3aluei;
BBICTPAaBaTh B3aMMOJCHUCTBHE C YYETOM COIMAIBHBIX OCOOCHHOCTEH UJICHOB KOMaHJbI;
IPOEKTHPOBATh M OPraHU30BbIBaTh KOMaHJIHYIO padoTy; ONpeensiTh IOTPEOHOCTH yYaCTHUKOB
KOMaH/ibl B OBJIaJICHUM HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Buasers: MeTonamMu  aHanM3a IpyNIoOBOrO B3aMMOJEHCTBUS U OLICHKH 3(deKkTuBHOCTH
KOMaHAHOM paOOTbl; OCHOBHBIMM MOJENSIMM KOMAHJ000pa30BaHUS U  TEXHOJOTUSIMU
3¢ (deKTUBHON KOMMYHHMKALIUM B KOMaH/E; METOJaM1 aHaJIN3a U KOPPEKIIMY KOMaH/IHBIX poJiei

AKTYaJIbHOCTDb TeMbl (CEMHHAPA): ONPEIEIIAETCS PEATU3yEMbIMU KOMIETEHIIUSIMH.

Teopernyeckasi 4acTh:

[IpunsATHE pelIeHUsT — 3TO CIOKHBIA MBICIUTENIBHBIN MPOUECC, KOTOPBIM MPEANnoIaraet
0CO3HaHME MPOOJIEMBI, TOCTAHOBKY a/1€KBAaTHOM LIEIM U BBIOOP CPEJICTB JUIs peau3aluy JaHHON
uenu (JI. JI. Cronsipenko).

IIpn uccrnenoBaHUM JIMYHOCTH B IICUXOJIOTMM MEHEIKMEHTa BaXXHOE MECTO 3aHMMAcET
YCTaHOBKA Y pPYKOBOJUTEIS B IIPOLIECCE PELICHUS 3a7a4 yIpaBiIeHHUs.

dopMHUpPOBaHUE YCTAHOBOK JMYHOCTH OTBEYAET HA BOIIPOC: KaK YCBOCHHBIN COLMAIbHBIN
OTIBIT MPEIOMIIEH TMYHOCTHIO U KOHKPETHO MPOSIBIISIET ce0sl B €€ AeMCTBUAX U MOCTYIKaX.

VYcranoBka (artution) — cornacHo JI. H. Y3Han3e — roroBHOCTB, MpeapacioiaokKeHHOCTh
CcyOBbeKTa K BOCHPUATHIO OynyIIMX COOBITUH M ACUCTBUSIM B OIpENeIEHHOM HalpaBlICHUU;
o0ecrieynBaeT YCTOHYMBBIM Ile/ieHANpaBIeHHBI XapakTep MPOTEKaHUs COOTBETCTBEHHOM
JIeSTeTLHOCTH, CITY’)KUT OCHOBOM I1€J1eCO00pa3HOM U30MpaTeTbHON aKTUBHOCTH YEJIOBEKaA.

Kak rosopun JI. C. Belrorckuii, momueayusi — 3TO TCUXUYECKash CHCTEMA, TO €CTh
0COOBIN BUJ MICUXUYECKUX MPOLIECCOB, PETYIHUPYIOIINUX YETIOBEUECKYIO AESITeNbHOCTh. DYyHKIUA
yCTaHOBKH, €€ 3((}eKThl U COoAepKaHUE PACKPBIBAIOTCS MPU U3YYEHUH €€ pOJId B PEryJsuu
nesitenbHOCcTH (B. A. Po3anosa).

3nech €€ OCHOBHBIE (DYHKIIUHM TaKOBBI:

1) ycraHoBka ompenensieT YCTOMYMBBIM, IOCIEIOBATENbHBIN, IeJIeHaNpaBICHHBIN
XapakTep MPOTEKAaHUs AEATENbHOCTH, BBICTYIAeT KaK MEXaHU3M CTaOMIIM3aluH, MMO3BOJSIONINN
COXpaHUTD €€ HAMPaBIECHHOCTh B HEMPEPHIBHO U3MEHSIOIIUXCS CUTYALIHSX;

2) ycTaHoBKa OCBOOOXXIaeT cyOBeKTa OT HaJ00OHOCTH TNPUHUMATh pEIIeHUs |
MPOU3BOJBHO KOHTPOJMUPOBATh IPOTEKAHHE JACSITEIBHOCTH B  CTaHAAPTHBIX, MPEXKIE
BCTPEUYABLINXCS CUTYALUAX;

3) ycTaHOBKa MOXET BBICTYNUTh M Kak (hakTop, OOYCIOBIMBAIOIINUNA HHEPTHOCTb,
KOCHOCTb JIeSITeIbHOCTH, 3aTPYIHAIOIINNA TPUCIOCOOIEHNE K HOBBIM CUTYaIHSIM.



CTnabp pykoBoOACTBA — CIOCOO, CUCTEMAa METOAOB BO3JCHCTBUS PYKOBOJIUTENS Ha
noaunHEHHBIX. OIMH W3 BaXXKHEUIHX (akToOpoB 3(PGEKTHUBHON pabOThl OpraHU3alMH, MOJHON
peanu3aluu MOTEHIMAIbHBIX BO3MOXKHOCTEH oaent u koyektusa (JI. 1. CronspeHko).

[To K. JIeBuHy pa3znuyaroT TpH TUIIa PYKOBOJICTBA:

1. JIlupexTuBHBIii;

2. JleMOKpaTHYECKHUIA;

3. JInbGepasbHBbIH.

Bonpocel u 3aganus:

1. MotuBauys NpUHIATHS YIPABIEHYECKUX PEILICHUH.

2. Bunel penieHuii B yrpaBieHUECKON MpaKTUKe: UHIUBUyaIbHbIE U KOJIJICKTUBHBIE.

3. BiusHue yCTaHOBKM Ha YCIEeX Yy pYKOBOJAMTENEH B MpoOIecce pelIeHus 3aaad
yIpaBIeHUSI.

4. Tunoisiorus pyKoBOAUTENEH, IPUHUMAIOIINX PELICHUS.

5. IIpuémbl MoTHBHpOBaHUS HcTIONHUTENECH. CTUIIN PyKOBOJICTBA.

6. [IpuHIHITBI TPUHSATUS KOJUICKTUBHBIX PEIICHUH.

Cnmcok JuTeparypbl, peKOMEHAyeMbli K HCI0JIb30BAHMIO 110 JAHHOI Teme:

OcHoBHas JiMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DNEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.
Tpyce. - Ilcuxonorust ynpasienuns,2021-10-06. - Munck :Bemmiimas mkona, 2017. - 319 c. -
Kuura wnaxomutrcs B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHUUEHO

JonosHUTe/ILHAS JIUTEpPATypa:

[llyBanoB, B. Y. CounanbHas ncuxosnorus ynpasienus : yueOnuk / B.W. [llyBanos. -
Mockga :lFOuuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubnuorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIIIsIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorust ynpapneHusi. [IpakTukyMm DneKTpOHHBINH pecype : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ympasnenusi. [Ipakrukym,2019-06-01. - Munck
:Bpisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcunt 9bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMILISIpPOB HEOTPAHHUYEHO

3axapoBa, JI.H. Ilcuxonorus ympaBieHus DJIEKTpOHHBIH pecypc : yyeOHoe mocodue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 cC. -
Kuwura Haxomgutcs B 6a3oBoit Bepcun IbC [PRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOTPaHUYEHO

IIpakTuyeckoe 3ansaTue Ne 6. CTpaTerniu ¥ TAKTHUKHU pellieHNs] YIIPaBJIeHYECKHX
3aaa4. Meroasl pemieHus 3a1a4

Ileab: BBISIBUTH OCOOCHHOCTM CTpaTerMid M TAaKTUK pelleHHs 3a/jad yIpaBlIeHus,
BBISICHUTH TICHXOJIOTUYECKUE NPUYUHBI BBHIOOpA TAaKTHK; PACCMOTPETh CTPATErMM IMOBEICHUS
PYKOBOJUTENEH B YCIOBUSX KOH(IMKTHOM NEATETbHOCTH; O3HAKOMHTCS C METOJAaMHU PELICHUs
yIpaBiIeHYECKUX 3a7ad (MO3rOBOM IITYpM, METOJ CHHEKTHKH, METOJ JHEBHHKOB, METO]
I'opnona, meron JlenbTel, Meron «635», METOA TOJOCOBAaHUSA «3a M TPOTUB», METOJ
YTOIUYECKUX Urp, MeTos Jlenpoeka).

3HaHMA W yMeHMs, NpuHoOpeTaeMble CTYAECHTOM B pe3yJabTaTe OCBOCHHMS TEMbI
(cemuHapa), popMupyemMblie KOMIETEHIUH WJIH UX YACTH:

B pesynpraTe OCBOEHMSI TEMBI CTYIEHT JOJDKEH 3HAMb KATErOpUAJIbHBIN armapar;
COLIMAJIbHO-TICUXO0JIOTHYECKHE OCOOEHHOCTH HCIOJIb30BAHUS METO/IOB MCUXOJIOTHH YIPaBIECHUS
B IPAaKTUYECKOW MAEATEIBHOCTU PYKOBOAMTENS; yMemb: NUArHOCTUPOBAaTh U AHAJIU3UPOBATH
IPEJCTAaBICHUE O CUCTEME YIPABIECHUS U €€ IICUXOJOTMYECKUX OCOOEHHOCTSX, O POJIM U MeCTe
YeJOBEKa B YIPABIECHUYECKOW JEATEeIbHOCTH; 61ademb: TEXHUKAMH B3aMMOJCHCTBHUS C
KOJJIEKTUBOM, YMETh IPUMEHSThH NOJy4YEeHHbIE HABBIKM Ha MPAKTUKE.

®opMupyemMble KOMIIETCHIIUH MJIH UX YACTH:



B mpomecce ycBoeHus wMarepuana |y CTYIAEHTOB (OpMHUPYETCS YHUBEpcalbHas
komrerenmus YK-3 — conocoOHOCTH OCYIIECTBISATh COIMAJIbHOE B3aMMOJCHCTBHE U
pean30BBIBATh CBOIO POJIb B KOMaHZ. B pe3ynbrare OCBOCHHS AWCHUILIMHBI OOY4YaroIIUKCS
JIOJIKEH:

3HATBh: OCHOBHBIC ACMEKThI MEXJIMYHOCTHBIX U TPYMNIOBBIX KOMMYHHKAIUI: OCHOBHBIC
MPUHILIMIIBI U METOJIbl YIPABJICHUS YEIOBEYECKUMHU PECypcaMM Jjisi OpraHU3alliu IPYMNIOBOM
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE aCHIEKTHl OPTaHU3AI[MH KOMaHTHOW PaOOTHI.

YMeTb: IPOEKTUPOBATH MEXKIWYHOCTHBIE W TPYIIOBbIE KOMMYHHUKAILUU; OMPEIENSThH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eNIM U (OPMYJIMPOBATh 3a]1au, CBA3aHHBIC C €€ pealn3alnei;
BBICTpAaUBaTh B3aWMOJICUCTBHE C YYETOM COIMAIBHBIX OCOOCHHOCTEH 4YJIEHOB KOMAaHJBbI;
IPOCKTHPOBATh M OPraHU30BHIBATH KOMAHIHYIO paboTy; ONpeaensiTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIQJICHUH HOBBIMU 3HAHUSIMUA U YMEHUSIMH.

Buasers: MeTonamMu  aHaim3a TPYNIIOBOTO B3aMMOJEHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHAHONW palOOThl; OCHOBHBIMM MOJEISIMH KOMaHJI000pa30BaHHUS U  TEXHOJOTUSIMU
3¢ (heKTUBHON KOMMYHUKAIIMHA B KOMaH/Ie; METOIaMH aHAIM3a ¥ KOPPEKIIMH KOMaHHBIX pOJiei

AKTYaJIbHOCTH TeMbI (CEMHUHAPA): ONPECINAETCS PeaTu3yeMbIMU KOMIETEHIIHSIMH.

Teopernyeckas 4acThb:

VYropaBiieHdeckoe pelieHHe Ha NPeaIpUsSTUH MPEACTaBIseT coO00M TBOPYECKUI aKT
cyObeKTa ynpapieHHus (MHIUBUAYAJIHFHOTO MM TPYIIIOBOTO JIMIA), ONPEICSISIONIUI MpOrpaMmy
JESTENIbHOCTH KOJUIEKTHBA 10 3()(PEKTUBHOMY pa3pelleHrI0 Ha3peBllel mpoOaemMbl HA OCHOBE
3HaHUS OOBEKTHBHBIX 3aKOHOB ()YHKIIMOHMPOBAHUS YIPABIAEMOW CHCTEMBI W aHAJIN3a
uH(pOpMaIUU 0 €€ COCTOSIHHH.

@YHKIUN yIPABIECHYECKOrO PELICHUS:

— Hanpaendaiowas (HECMOTpsT Ha TO, UYTO pEIICHUS MPUHUMAIOTCA HUCXOAS U3
JTONTOBPEMEHHOW  CTpaTeTMd  Pa3BUTHUS ~ NPEANPUSTHUS, OHU  KOHKPETU3UPYIOTCA B
MHOT000pa3HBIX 3a/1a4yax);

— KoopAMHUpYOIas (OoTpaxkaeTcs B HEOOXOAMMOCTH  COIJIACOBaHUS  JACHCTBHIA
UCTIOJIHUTENICH Ui pealu3aliil pPelIeHUH B YTBEPKIEHHBIE CPOKM W COOTBETCTBYIOIIEIO
Ka4ecTBa);

— MOTHBHpYOMmas (peanu3yeTcs dYepe3 CHCTEMY OpraHH3alMOHHBIX Mep (IIPHUKas3bl,
MIOCTAHOBJICHHUS);

— YKOHOMUYECKUX CTUMYJIOB (IPEMHH);

— COLIMAJbHBIX OIEHOK (TBOPUYECKAsk caMOpealln3allysi, CAMOYTBEPKIEHUE TUIHOCTH).

D PeKTUBHOCTD KaXIOTO YIPABICHUYECKOTO PEIICHHs B 3HAUUTEIBHON Mepe 3aBUCHUT OT
BBIITOJIHEHUSI W COOTHOUICHHs (YHKIMHA YIPaBICHYECKOTO pEHICHHs, KaK B XOJA€ €ro
MOJTOTOBKHU, TaK U Ha dTarne BHeApeHus. C ydéToM 3TOTO yIpaBIeHYECKOE PEIIeHHE CTAaHOBUTCS
peaTbHBIM HHCTPYMEHTOM JIOCTHKEHUS TIOCTABIICHHBIX IIeIIEH.

C wuHpOpPMAIIMOHHON TOYKM 3pEHHS, B MPOIECCEe MPUHATUS PEIICHUS MPOUCXOAUT
YMEHBIICHHE HEONPENeIEHHOCTH HWH(POpMAlMA O TMPOOJIEMHOW CHTyallMd W MyTIx e€
yCTpaHEeHHUS.

KauecTBO ympaBieHUYeCKOro pemieHus — 3TO COBOKYMHOCTh MapaMeTpoOB pelIeHUs
YIIOBJIETBOPSIIOIIMX ~ KOHKPETHOTO TOTpeduTens u o0eCHeyMBaloMX pPealbHOCTh  €ro
peanu3aluu.

K mapamerpam xadecTBa ympaBlieHUs] OTHOCSTCS:

— TI0Ka3aTellb SHTPOIHUHU, T. €. KOJIUYECTBEHHOW HEONPENENIEHHOCTH MPOOJIEMBI;, €Clu
npobiiemMa (¢GopMUpyeTcs TOJBKO KayeCTBEHHO, ©0€3 KOJMYECTBEHHBIX IOKa3aTened, To
MOKa3aTelb HTPOIUU MPHUOIIKAETCS K eIUHHUIIS; €CIM BCEe TOKa3aTeNld MPOOIEMBbI BhIPAKECHBI
KOJIMYECTBEHHO, TO ITOKA3aTellb SHTPOITHH MTPHOIMKACTCS K HYIIO;

— CTETEHb PUCKA BIOXKEHHS] HHBECTUIINN;

— BEPOSATHOCTDH PealM3alliy PEIISHUs 110 TOKa3aTeNIsIM KauecTBa, 3aTpaT U CPOKOB;

— CTEMEHb aJIeKBAaTHOCTHU (WM CTETMEeHb TOYHOCTH IMPOTHO32) TEOPETUYECKOW MOJIEIH
(daKkTHYeCKUM JaHHBIM, HA OCHOBAaHWUHW KOTOPOM OHa ObLTa pazpaboTaHa.



Kongnuxm — 53T0 TpOTHBOpEYHE, KOTOPOE XapaKTepH3yeTcs MPOTHUBOOOPCTBOM
KOH(QUIMKTYIOIUX CTOPOH. KOH(IMKTHI BO3ZHUKAIOT Ha 1OYBE IMPOTUBOIOIO0KHOCTH HHTEPECOB,
COLMAIBHBIX YCTAHOBOK U HAIPABJICHHOCTH JIMYHOCTEH, BOBICYEHHBIX B KOH(DIUKT JIIOCH.

CylecTByIOT MATh OCHOBHBIX CTpaTeruil paspelieHus KoHpaukra. B ocHOBY wux
MOJIOKEHA CHCTeMa, HasbiBaeMass MeroaoM Tomaca—Kwimenna. Meron Obul paspaboraH
K. V. Tomacom u P. X. Kunmennom B 1972 roay. Cucrema mo3BOJISIET CO3/aTh ISl KaKIIOTO
YeJI0BEKa CBOW COOCTBEHHBIH CTWIIb paspemieHust KoH(IuKTa. CTHIb MOBEIEHUS B KOHKPETHOM
KOH(IMKTE OIpenensercss TOH Mepoil, B KOTOPOW 4IE€H KOJJIEKTHBA XOUYeT YAOBJIETBOPUTH
COOCTBEHHBIE MHTEpPECHl (AEUCTBYsS aKTUBHO WJIM MACCHBHO) M HMHTEPECHl JPYrol CTOPOHBI
(IeficTBysl COBMECTHO WJIM MHIMBHUAYaJIbHO). Eciin npenctaButh 310 B rpaduueckoil popme, TO
nonyuutcss cerka Tomaca—KuiMmeHHa, MO3BOJISIONIAsl ONPEAEIUTh MECTO W Ha3BaHHWE s
KaXJI0T'0 U3 MATH OCHOBHBIX CTPATEruil pa3perieHust KOH(QIUKTA.

B mpouecce pemienuss ynpapiaeHUYECKMX 3a/lad JIOCTAaTOYHO YacTO IPUMEHSETCS METOJ
«MO3rOBOr0 LITYPMa», «MeTOJ CHHEKTHKH», «MeT0] IHEBHUKOB», «MeToa I'opaonay,
«metoa Jeabpu», «meroa 635», «<MeTOx roJIOCOBAHHUS 32 M MPOTHBY», «KMETOJ YTOMUYECKHX
Urp», «meron Jledeabka».

Bonpocs! n 3axanus:

OCOoOeHHOCTH CTpaTEeruil U TAKTUK PELCHUs 3a]a4 YIIPABICHHUSL.

Crpareruu noBe/ieHUs] PyKOBOJUTENEH B YCIOBUSAX KOH(DIUKTHOHN 1€ATENbHOCTH.
Merton pelieHus ynpaBieHUYecKUX 3a1a4 «Mo3roBoi HITypM».

«MeToa CUHEKTHKN.

Meton I'opnona.

Merton Jlensdu.

«Metong 635».

Meron ronocoBaHus.

. Metoz yronudeckux urp.

10. Meton JlenbOeka.

Cnmcok JimTeparypbl, peKOMEeHAyeMbli K HCI0JIb30BAHMIO 110 JAHHOI Teme:

OcHoBHas1 iMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHust DIEKTPOHHBIHN pecypc : YueOHoe mocodue / A. A.
Tpyce. - Ilcuxonorust ynpasienns,2021-10-06. - Munck :Bemmiimas mkona, 2014. - 319 c. -
Kuura naxogutrcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHUUEHO

JlonmoJHUTeIbHASA JINTEpaTypa:

[llyBanos, B. 1. CounanbHas ncuxosnorusi ynpasienus : yueOnuk / B.UM. lllyBanos. -
Mocksa :}Onutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bu6muorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIUIsIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IlpakTukym DJeKTpOHHBIM pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorusi ympamnenusi. [Ipaktukym,2019-06-01. - Munck
:Beinmiimas mkomna, 2015. - 350 c. - Kaura Haxoguresa B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMITISIPOB HEOTPAHUYESHO

3axapoBa, JI.H. Ilcuxonorus ympaBieHus DJIEKTpOHHBIN pecypc : yuyeOHoe mocodue /
JILH. 3axaposa. - Ilcuxomorust ynpasienuns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 cC. -
Knwura naxomutcs B 6a3oBoii Bepcuu bC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMmuisipoB
HEOTPaHUYEHO

CoNO~wWNE

Tema 4. PykoB0oACTBO M JIUAePCTBO B YNIPABJIEHUH OPraHU3alUsIMU

IIpakTuyeckoe 3ansaTue Ne 7. MeHeakep: TUMOJIOTHS U TPEOOBAHUSA T0JIKHOCTHBIX
MO3HLMI

He.]'Ib: HU3YUUTH TUIIOJIOTUIO U TpeGOBaHI/IH JOJDKHOCTHBIX ITO3HIINIA.



3HaHMA W yMeHMs, NpUHoOpeTaeMble CTYAEHTOM B pe3yJabTaTe OCBOCHHMS TeMbI
(cemunapa), popMupyemMbie KOMIETEHIUN WIH UX YACTH:

B pesynpraTe OCBOEHMSI TEMBI CTYIEHT JOJDKEH 3HAMb KAaTErOpUaJIbHBIN armapar;
COLIMATILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METO/IOB MCUXOJIOTHH YIPaBIICHUS
B IPAaKTUYECKOM JEATEIbHOCTU PYKOBOAMTENS; yMemb: NUArHOCTUPOBATh U AHAJIU3UPOBATH
MPEJICTABICHUE O CUCTEME YIPaBICHUS U €€ MCUXOJIOTMYECKUX OCOOEHHOCTSAX, O POJIM U MeCTe
YeJI0OBEKa B YIPABICHYECKOW JESITEIBbHOCTH; 61a0emb; TEXHUKaMH B3aUMOJEHCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHSTh NIOJIyYCHHbIE HABBIKM Ha MPAKTHKE.

®opMupyemMble KOMIIETEHIIUH MJIH UX YACTH:

B npomecce ycBoeHus wmatepuana |y CTYIEHTOB (opMUpYyeTCs YHUBEpcalbHas
komrereHIus :YK-3 — CHOCOOHOCTH ~ OCYHIECTBISITH COLMAIbHOE B3aMMOJCHCTBHE U
pean30BbIBaTh CBOIO pOJIb B KOMaHJ. B pe3ynbTare OCBOEHUS MUCIUIUIMHBI O0Oydaroluiics
JIOJIKEH:

3HaTh: OCHOBHBIE aCHEKThl MEXJIMYHOCTHBIX U T'PYIIIOBBIX KOMMYHHKALUW: OCHOBHbIE
IPUHLMIIBI U METOJIbl YIPaBJIEHUs 4YEJIOBEUECKUMHU pecypcamH AJisi OpraHu3aluu TPYHIOBON
paboThl; TEOPETUUECKHE OCHOBHI M MPAKTUYECKUE ACTIEKTHI OPTaHU3allMi KOMaHAHON PadOTHI.

YMeTb: IpOEKTUPOBATH MEXKJIWYHOCTHBIE U TPYINIOBbIE KOMMYHHUKAILUU; ONPEIENSThH
CBOIO pOJIb B KOMaH/Ie, CTaBUTh LIeNU U (OPMYJIUPOBATH 33a[la4M, CBS3aHHBIE C €€ pean3aluei,
BBICTPAaWBaTh B3aMMOJCHCTBHE C YYETOM COIMAIbHBIX OCOOCHHOCTEH UJICHOB KOMAaHJbI;
MPOEKTUPOBATh W OPTaHU30BBIBATH KOMAHIHYIO PabOTy; ONPEaeNsITh MOTPEOHOCTH yYACTHUKOB
KOMaH/ibl B OBJIaJICHUX HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Bnapers: MeTogamu  aHanmu3a rpynmnoBOro B3aMMOACHCTBUS U OLCHKH 3 (HEeKTUBHOCTH
KOMaHAHOM paOOThl; OCHOBHBIMM MOJENISIMM KOMAaHJI000pa30BaHHUS U  TEXHOJOTUSIMU
3¢ pexTUBHONM KOMMYHHKAIIMHU B KOMaH/Ie; METOJaMH aHaJIN3a U KOPPEKIIUU KOMAaH/IHBIX POJei

AKTYaJIbHOCTDb TeMbl (CEMHHAPA): ONPEIEIIAETCS PEATU3YEMbIMU KOMIETEHIIUSIMH.

Teopernyeckasi 4acTh:

AHrnmiickoe cioBo «managementy (ympapieHue) Oeper CBOE€ Hayajio OT KOpPHS
JATHHCKOTO CIIOBa «Manusy (pyka). 9TOT TEPMHH HE UMEET aHAJIOra B PYCCKOM SI3bIKE, XOTS €ro
4acTO MCIOJIb3YIOT KaK CHHOHUM TEPMHUHOB «YIIPaBJIEHHE» U «HAy4yHas opraHu3anus Tpyna». B
HACTOsIIlee BpPEMS MEHE/DKMEHT IpPeJICTaBlIsAeT COOOM CIOXKHOE COIUaTbHO-3KOHOMHUYECKOe
ABJICHUE, KOTOpPOE OTpa)kaeTcsi MpPaKTUYECKM Ha BCEX CTOPOHAX JKU3HU OOIIecTBa.
XapakTepHBIMM  4Y€pPTaMM  COBPEMEHHOI'O  Pa3BUTHUA  MEHEDKMEHTa  SIBISIOTCA: €0
KOMIIBIOTEPHU3AIUs; COKpAllleHWe U30BITOYHBIX 3BEHHEB AJMUHUCTPATUBHOM  CHCTEMBI;
JEIeHTpaIu3alus  yIpaBleHYecKuX (yHKIMHA (caMmoyIpaBiieHHE); pa3padoTKa MeETOJIOB
JOJITOCPOYHOIO COIIMOTEXHUYECKOTO IJIAHUPOBAHUS; pa3padoTKa TEXHOJOTUU MPOEKTUPOBAHUS
COLIMAJIbHBIX CHCTEM.

DKOHOMHMYECKHE TpeoOpa3oBaHUsl B Halled CTpaHe OOYCIOBMJIM CIpPOC Ha pAl
npodeccuii, HOBBIX JUIl OTEUECTBEHHOM 3KOHOMHUYECKON MpakTUKU. B ux yucne u mpodeccus
MeHemKepa. B o0meM ciiyyae K OTJIMYUTENBHBIM OCOOCHHOCTSM IMpPOQeCcCHOHANbHON
JESATEIIBHOCTH MEHEDKEpa CJIENYET OTHECTH IIOSIBIEHHE HEKOTOPBIX HE CBOWCTBEHHBIX
PYKOBOJUTENSIM TOCYIapCTBEHHONM SKOHOMHUKHU YIIPaBICHUYECKUX (QYHKIMHA, pacUIMpEeHue HX
OTBETCTBEHHOCTH U IIPaB B PELICHUH MTPOOIEM OpraHU3allnu.

Menemkep— 3TO CHEUUANINCT IO YIPABIEHHUIO, KOTOPBIM pa3pabaThiBaeT IJIaHbI,
ompenenser, umo W Koz0a Jienarh, Kak U Kmo OyAeT BBINOJHATh HaMe4YeHHOe (yIpaBJieHUe
MIEPCOHATIOM), pazpabamviéaem pabouue npoyedypvl (TEXHOJIOTHUH) MPUMEHUTETHLHO KO BCEM
CTaIusM YIPABIEHYECKOTO LIUKJIA, OCYLECTBIISIET KOHTPOJIb.

[IpakTuecku Bce  co3/laBaeMble  OpraHM3allMd  MPEANPUHUMATEIBCKOIO  THUIIA
3aMHTEPECOBaHbl B  MPO(ECCHOHATBHO  MOJTOTOBICHHBIX  PYKOBOAMTENSX, CIIOCOOHBIX
OpPUEHTUPOBATHCS B (PUHAHCOBBIX, IOPUINYECKUX, ICUXOJOTHYECKUX U IPYTUX Bompocax. Takux
PYKOBOAMTENEN U IPUHATO HA3bIBATh MEHEKEPAMHU.

Memnemxep — 0coOblil TUIT PYKOBOAMTEIS, MOSABISAIONIMICS B Hallel peaabHocTUH. O/iHA U3
[JIAaBHBIX 33/1a4 MEHEKepa 3akiovaercss B A(PQPEeKTHUBHON opraHuzamuu paboThl €ro



NOMYMHEHHBIX. VICKYCCTBO PYKOBOAMTENS TPOSBISETCS HE TOJBKO B  HalaKWBaHUU
KOMMYHHUKAIMI, KOOPAMHUPOBAHUM U HAIpPaBJICHUU pabOThl MOMYMHEHHBIX, HO U B YMEHUU
JIEJIETUPOBATh MM HEOOXOIUMBIC TOJHOMOYHUS M OTBETCTBEHHOCTH, MPEIOCTABIATH IPABO
BBICKA3bIBaTh M OTCTaUBaTh COOCTBEHHOE MHEHUE, COXPaHss 3a COO0N QYHKIIUIO KOHTPOJIA.

Bonpocs! u 3a1anus:

1. Cdepsl nestenbHOCTH MeHekepa. [Ipodeccronanbablie GYyHKIIMN MEHEKEPOB.

2. Craryc MEeHeKepa ¥ OCHOBHBIC POJIH B YIIPABICHUU OPTaHU3AIUCH.

3. IIpoeccuonanbHo  BakHBIE ~ KayecTBa  MEHeMKepa  (OCHOBHBIE  TPYIIIBL:
MOTHBAIIMOHHO-BOJIEBBIC, HHTEIUICKTYaIbHbIE, KOMMYHUKATHUBHEIC).

4, Karajor TpeOOBaHMI TOJDKHOCTHBIX MTO3UIIHMA.

5. KBanudukannonusie TpeGoBaHusI. Opranu3aluoHHbIE TpeOoBaHusI.
OyHKIMOHATIbHBIE TPEOOBAHMUS.

6. MeTo/ibI TUAarHOCTHKYU MPOPECCHOHATHHO BAXKHBIX KAYECTB MEHEIKEPOB.

Cnucok JuTepaTypbl, peKOMEHAyeMbIil K HCII0JIb30BAHUIO 110 JAHHOH TeMe:

OcHoBHas IuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus DNEKTPOHHBIN pecypc : YueGHoe mocodue / A. A.
Tpycs. - Ilcuxonorust ynpasienuns,2021-10-06. - Munck :Bemmiimas mkona, 2017. - 319 c. -
Kuura naxomutrcs B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUIEHO

JonosHuTe/ILHAS JIUTEpPATypa:

[lyBanoB, B. Y. CounanbHas ncuxosnorus ynpasinenus : yueOnuk / B.M. IllyBanos. -
Mockga :lFOuuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubnuorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIIIsIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxomorus ympamnenusi. [Ipakrukym,2019-06-01. - Munck
:Beinmiimas mkona, 2015. - 350 c. - Kaura naxoaurcs B mpemuym-Bepcun Ob5C [IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMILISIpPOB HEOTPAHUYECHO

3axaposa, JI.LH. Ilcuxonorus ympaBineHus: DJIEKTPOHHBINH pecypc : ydeOHoe mocodue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 cC. -
Kuwura Haxomgutcs B 6a3oBoit Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOTPAHUYEHO

IIpakTuyeckoe 3ansitue Ne 8. IlpodeccnonajibHasi NOATOTOBKA M CTHJIH
yIpaBJieHHs MEHeIKepoB

Ilesb:1IOMOYB CTYA€HTaM YCBOUTh HA0Op OCHOBHBIX MOHATUH, MOITYYUTh MPEACTABICHUE
MpoPEeCCHOHAIBHON MTOATOTOBKU U CTUJISIX MEHEIKEPOB.

3HaHMA W yMeHMsA, NpHoOpeTaeMble CTYAECHTOM B pe3yJabTaTe OCBOCHHMS TEMbI
(cemunapa), popmupyeMble KOMIETEHUMH WM UX YaCTH:

B pesynpraTe OCBOCHMSI TEMBI CTYIEHT JOJDKEH 3HAMb KATErOPUAJIbHBIN armapar;
COLIMAJILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METO/IOB NCUXOJIOTHH YIPABIIEHUS
B IPAaKTUYECKOW MAEATEIBHOCTU PYKOBOAMTENS; yMemb: NUArHOCTUPOBAaTh U AHAJIU3UPOBATH
IPEJCTAaBICHUE O CUCTEME YIPABIECHUS U €€ IICUXOJOTMYECKUX OCOOEHHOCTSX, O POJIM U MECTe
4eJoBEeKa B YIPaBIECHUYECKOW JeSITEeIbHOCTH; 61ademsb: TEXHUKAMH B3aUMOJEHCTBHS C
KOJUICKTUBOM, YMETH IPUMCHSATH IMOJTYYCHHBIC HABBIKH Ha ITPAKTHUKE.

®opMupyemMble KOMIIETCHIIUH MJIH UX YACTH:

B npomecce ycBoeHus wmatepuana y CTYIEHTOB (OpMHUpPYETCS YHUBEpcalbHas
komrereHIMs YK-3 — CHOCOOHOCTH ~ OCYIIECTBISTH COLMAJIbHOE B3aUMOACWUCTBUE U
pean30BbIBaTh CBOIO pOJIb B KOMaHJ. B pe3ynbTare OCBOEHUS NUCIUIUIMHBI 0Oydaroluiics
JIOJIKEH:



3HaTh: OCHOBHBIE ACMEKThl MEKIMYHOCTHBIX U TPYIIOBBIX KOMMYHHKAIIMI: OCHOBHBIE
IOPUHIUIBI U METOMAbI YIPABICHUS YEIOBEUECKUMH PECypcaMu Uil OpraHM3alUdu IPYNIOBOM
paboThI; TEOPETUYECKHE OCHOBBI M MPAKTUUECKUE aCHIEKTHl OPTaHU3aI[MH KOMaHTHOW PaOOTHI.

YMeTb: IPOEKTHUPOBATh MEKIMYHOCTHBIE U TPYIIOBbIE KOMMYHHUKALMHU; OINpPENENATh
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U (GOPMYJIMPOBATh 3aJauu, CBA3aHHBIC C €€ pPeaTn3alnei;
BBICTPAaNWBaTh B3aMMOACHUCTBUE C YYETOM COLMAIbHBIX OCOOEHHOCTEH 4YIEHOB KOMaHJbI;
IIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO pabOTy; ONPEAENATh IOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIa/ICHUY HOBBIMHU 3HAHUSAMHU M YMEHUSAMHU.

Buasers: MeTonaMu  aHaim3a TPYNIIOBOTO B3aMMOJCHCTBHS M OLIEHKU 3(PPEeKTUBHOCTH
KOMaHIHOW paboThl; OCHOBHBIMM MOJEISIMM  KOMaHJ000pa3oBaHHUA U  TEXHOJIOTUAMHU
3 PEKTUBHON KOMMYHUKALIMU B KOMaH/1€; METOAaMH aHAJIM3a U KOPPEKIIMHA KOMAaHIHBIX POJICH.

AKTYaJIbHOCTB TeMbI (CEMMHAPA): ONPENENIeTCs pealn3yeMbIMH KOMIETEHLUSAMH.

Teopernueckas 4acThb:

IesnecooOpa3HOCTh CliEUUaNbHOW M HENPEPBIBHOW NPOQPECCHOHAIbHON MOATOTOBKH B
001acTH MEHEeKMEHTa OO0YCIIOBIEeHA psAAaoM mpuuuH. [lepBoHadanbHas uaes oOecredeHus
3¢ (}eKTUBHOCTH YIpaBieHUs 3a cuéT mnoadopa Jrojed, oOJafaloluX «4epTaMu JIHIEpay,
OKasajach Jajleko He YyHuBepcaibHOi. Kpome Toro, naxe eciu uenoBek oOjanaer
CHOCOOHOCTBIO K YHPABICHUIO JIIOJbMH, JUIsl €€ YCHEIIHOW pealu3alud HeoOXOIUMbl
CHElHaJIbHbIE 3HAHUS W YMEHMs. 3HAUUTEJIbHOE BIIMSHHUE HA YCHEUIHOCTb YIPaBIEHYECKOU
NeSITebHOCTH OKa3blBaeT CTUIIbYIPABICHUS JI0bMH. OCO3HAHUE 3TOIO M COBEPILIEHCTBOBAHUE
COOCTBEHHOI'0 CTWJISl BO3AECMCTBUSI TAK)K€ MOTYT CTaTh IPEIMETOM CIEUUAIbHON MOArOTOBKHU
MEHeJKepa.

[Ipu noAroToBKE MEHEIKEPOB HEOOXOAMMO IPUHUMATh BO BHUMAHUE CMEILIEHUE CMbICIIA
U 11eJIeil 00pa30BaHus B CTOPOHY U/I€U CAMOBBIPA)KEHUS U ITOJHOTO PACKPBITHS BO3MOXKHOCTEH U
cnocobHocteil muyHocTy. KoHuenuuu oOy4yeHusi, B OCHOBE KOTOPBIX JIEKUT Iepeada OmbITa
HpEeIbLAYIINMU TOKOJIEHUSIMH, O0JIbLIIe He IeHCTBYIOT 3()(hEKTUBHO.

M. MuaBbIACISIET TPU TUNA KYJIBTYD:

1) nocrurypaTuBHyI0 — 00y4aeMble y4aTcsi HPEKAE BCEro y CBOUX MPELICCTBEHHUKOB;

2) Ko(UTypaTUBHYIO — 00y4aeMbIe y4aTcsi y CBEPCTHUKOB;

3) mpedurypaTHBHYIO—B3pOCIIbIE YUaTcsl TakkKe y MIaIuX nokoieHuid. CoOBpeMEHHBIN
MEHEP)KMEHT HMEeT MHOTOYMCIICHHbIE TPUMEpPHl BIEYATISIOLIETO YyCIeXa OpraHu3alui,
KOTOpbIE pEaln30BBIBAIM HJEH HOBUYKOB, MYCTh HE 00JalaBIIMX OOJBIIMM ONBITOM, HO
OTJIMYABILNXCS OOJBIION YYBCTBUTEIBHOCTHIO U BOCIPUUMYHUBOCTHIO K BO3HUKAIOIIUM ILIaHCAM.

Haubonee cepb€3Hass MOArOTOBKA MEHEIKEPOB HA HAyYHOH OCHOBE IOBCEMECTHO
OCYIIECTBIISIETCST B  paMKax IMpoOrpaMM  MarucTpoB  JI€JIOBOIO  aJIMUHUCTPUPOBAHUS
(MasterofBusinessAdministration, MBA). x coxepkaHue U CTPYKTypa XOpOILO HM3BECTHBI U
COCTOST M3 0a30BbIX ITUCIUIUIMH, (Cpeid KOTOPBIX AKOHOMHKA, IPaBO, KOJIWYECTBEHHBIE
METO/bl, HAYKH O YeJIOBEYECKOM IOBEJCHHMM), OCHOBHBIX YIPAaBJIECHUECKUX AUCLUUIUIMH — COre
(taknx, Kkak (UHAHCBI, MAapPKETHHI, VIPABJICHUE OMEPALMUsIMH, OSKKAYHTHUHT, OOLIMH
MEHE/DKMEHT), MHTErpaTHBHBIX IUCHHUIUIMH — integrative(cpean KoTOpeIX cpena OusHeca,
cTparerust Ou3HEca, MEXIyHAapOJHbIE OMNEPALMU), CHEHUATbHBIX HSKOHOMMYECKHUX U
yIpaBJIEHYECKUX TUCHUIUIMH MPH UX IIUPOKOM BbIOOpe. CucTeMa MOJIrOTOBKH MEHEKEPOB
ABJISIETCS. MHOTOCTYTIEHUATOM, U 3TO XapaKTEPHO JJIsl aMepUKAHCKOT0, €BPOIEHCKOro, SITOHCKOTO
Y OT€YECTBEHHOI'O MEHE/I)KMEHTA.

Bonpocsl u 3agaHus:

1. TpeGoBaHus K TMYHOCTH MEHEKEpPa.

2. Ponb  (DyHKIIMOHABHOTO, JIMYHOCTHOTO W CHTYallMOHHOTO (TIOBEIECHYECKOTO)
MOJIX0/I0B B ONPEeICHUH HOPMAaTUBHON MoJieNn 3(pPEeKTUBHOTO PYKOBOIUTEIIS.

3. IlpodeccrnonanbHas MOArOTOBKa MEHEKEPOB.

4. Metoabl npohecCHOHAIBHOM MOTOTOBKH MEHEIKEPOB.

5. ABTOpUTET MEHEIKEpa U CTUIIU YIIPaBJICHUS.

6. ®opMbI aBTOPUTETA PYKOBOIAUTEISL.



7. Knaccudukarus ynpaBieHYeCKHX CTUJICH.

Cnucok JuTepaTrypbl, peKOMEHAyeMblil K UCIIOJIb30BAHUIO 110 JAHHOH TeMme:

OcHoBHas JIuTEpaTypa:

Tpycse, A. A. Tlcuxonorus ynpasieHus: DJIESKTPOHHBIN pecypc : YueOHoe mocooue / A. A.
Tpycs. - Ilcuxonorus ynpasienuns,2021-10-06. - Munck :Bemmiimas mkona, 2017. - 319 c. -
Knaura naxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHUUEHO

JonosHuTeILHAS JIUTEpPATypa:

[lyBanoB, B. WM. CounanbHas ncuxosnorus ynpasieHus : yueOnuk / B.M. IllyBanos. -
Mocksa :FOuutn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubauorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIIIsIpOB HEOTPAHUYCHO

Tpyce, A. A. Ilcuxonorus ynpasneHus. [IpakTukym DJIEKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ympasnenus. [Ipakrukym,2019-06-01. - Munck
:Beimiimas mkona, 2015. - 350 ¢. - Kuura naxonurcs B npemuyMm-epcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIIsIpOB HEOTPAHUYEHO

3axaposa, JI.LH. Ilcuxonorus ympaBineHus: DJIEKTPOHHBINH pecypc : ydeOHoe mocodue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxomgutcs B 6a3oBoii Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sk3emruisipoB
HEOTPaHMUYEHO

IMpakTuueckoe 3ansitue Ne 9. [IpodeccnonanbHoe 310pOBbE M ICHXUYECKOE
BBIT'OpPaHNe MeHeIKEePOB

Heab: u3yuynuTh OCOOCHHOCTH NPOPECCHOHATBHOIO 370pPOBbs  yIIpaBleHI, JAaTh
OIpe/ieNIEHUE CUHIPOMY IICUXUYECKOTO BHITOPAHUSI MEHEKEPA U €0 CUMIITOMOB.

3HaHMA W yMeHMsA, NpuoOpeTaeMble CTYAECHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemunapa), popmupyeMble KOMIETEHIMH WM UX YaCTH:

B pesynbraTe OCBOCHMSI TEMbl CTYIEHT MAOJDKEH 3HAmMb KaTErOpUAJIbHBIA armapar;
COLIMAJILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METO/IOB NCUXOJIOTHH YIPABIIEHUS
B IIPAaKTUYECKOW NEATEIbHOCTH PYKOBOAMTEIS; yMemb: NUArHOCTUPOBAaTh W AHAIM3UPOBATH
IIPEJICTABICHUE O CUCTEME YIPABIEHUS U €€ ICUXOJIOTUYECKUX OCOOEHHOCTSX, O POJIM U MECTe
4eJoBEeKa B YIPABIEHUYECKOM JeSITEIbHOCTH; 61ademb; TEXHUKAMH B3aUMOJEHCTBHUS C
KOJUJIEKTUBOM, YMETh IPUMEHSAThH NOJy4YEeHHbIE HABBIKU Ha MPAKTUKE.

®opMupyemMble KOMIICTCHIINM UJIH UX YACTH:

B npomecce ycBoeHus Mmatepuana y CTYIAEHTOB (OpMHUpPYETCS YHUBEpcajbHas
komnereHIMs :YK-3 — CHOCOOHOCTH ~ OCYWIECTBIATH COLMAIbHOE B3aMMOJEHCTBHE U
peann30BbIBaTh CBOIO POJIb B KOMaHI. B pe3ynbTaTe OCBOEHHS AMCHUUIUIMHBI O0ydaroImuics
JIOJIKEH:

3HATh: OCHOBHBIE ACHEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHMKAIUI: OCHOBHBIE
IIPUHLIAIBI ¥ METOJbl YIPABJICHUs YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3alliy IPYyNIIOBON
paboThl; TEOPETUUECKHE OCHOBBI M MMPAKTUYECKUE ACTIEKThl OPraHU3allil KOMaHIHON paOoTHI.

YMeTb: IPOEKTUPOBATH MEXKINYHOCTHBIE M TPYNIIOBHIE KOMMYHUKALIUH; ONPEENIATH
CBOIO pOJIb B KOMaH/Ie, CTaBUTh 11eNU U (OPMYJIUPOBAThH 3aJ]aui, CBSI3aHHBIE C €€ peanu3aluei;
BBICTPAaWBaTh B3aHMOJEHUCTBHE C YYETOM COIMAJIbHBIX OCOOEHHOCTEH UJICHOB KOMaHJbI;
MIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO pabOTy; ONPENeNsTh MOTPEOHOCTH YYaCTHHUKOB
KOMaH/ibl B OBJIaJICHUM HOBBIMH 3HAHUSIMU U YMEHMSIMH.

Bnapers: MeTogamMu  aHanmu3a rpynmoBOro B3aUMOAEHCTBUS U OLEHKHU () ()EeKTUBHOCTH
KOMaHTHOW pabOThl; OCHOBHBIMH MOJEISIMM KOMaHJI000pa3oBaHHUA U  TEXHOJOTUSIMHU
3¢ (HeKTUBHON KOMMYHUKAIIMM B KOMaH/Ie; METOaMH aHaJIn3a U KOPPEKIUU KOMAaH/IHbIX pojiei

AKTYaJIBHOCTBH TeMbl (CEMHHAPA): ONPENEIAETCSA PEATU3YEMBIMUA KOMIIETEHIIMSIMH.

Teopernyeckas 4acThb:



B ycnoBusix pHIHOYHOM SKOHOMHUKM 3HAY€HHE 370pOBbS MEHEIKEpa BO3pPACTaET.
[ToaTomMy MHOTrHMe JIOAM ceiiuac HAUYMHAIOT MOHUMAaTh, YTO HE MOTYT ceOe MO3BOJIUTH OOJIETH.
Yacto Ooneronmii COTpYAHUK HE MOXET HAACSIThCs Ha IMOBBIMICHUE MO Cayx0Oe. B Hamu 1HU
c1aboMy 370pPOBbEM HYEJIOBEKY TPYAHO PAaCCUUTHIBATh Ha MHTEPECHYIO, MPECTHXKHYIO, XOPOIIIO
OIIaYMBacMYIO paboTy.

Kak mnpaBuno, mnoBcenHeBHass paboTa MeHemkepa He TpedyeT OT Hac OOJbLINX
MBIIICYHBIX YCHJIUH. PyKu 1 HOTM HaM Bce yalle 3aMEHSIOT «yMHBIC» MAIIMHbI U MEXaHU3MBI,
CpEeJICTBA TPAHCIIOPTA U CBSI3U.

HenocraTok nBHXEHUS U CBsI3aHHASA C HEW HEJAOCTATOYHOCTh MBIIICYHOHN JESATEITbHOCTH
OKa3bIBAIOT pE3KOE OTPULIATEIbHOE BIUSHUE HA OpraHu3M. boJbIIMHCTBO OoJie3Hen
UBWIN3ALUN HAXOJUTCSA B IMPSIMON 3aBUCHUMOCTH OT HexocTaTka ABwkeHus. [lpu nedummre
IBUKEeHHUS ((pu3MUeckux Harpy3ok) AETPEHUPYIOTCS MEXaHU3Mbl DETYJISIUU  KPOBSHOTO
JIaBJICHUS], TOHYCA COCY/IOB, pabOTHI Cep/lia, UTO AETaeT OPraHu3M, U B IIEPBYIO OYepeIb CEPALE,
COCYZIbl, KODOHAPHYIO CHUCTEMY, YPE3BbIUAHHO YSI3BUMbBIMU ISl JIFOOBIX, Ja)Ke€ HE3HAUUTEIbHBIX
TPYAHOCTEMN.

Uccnenoanus, npoBeA€HHBIE 32 MOCIEIHNE TObI, TIOKA3aIH, YTO PETyJsSpPHbIC 3aHATUS
(GU3NUIECKUMHU  YIIPAKHEHUSIMH TIO3BOJISIIOT B CPEAHEM BJIBOE CHU3UTH MPOAODKUTEIBHOCTH
BPEMEHHON HETPYI0CIOCOOHOCTH paboTHUKA, HA 10 % CHU3UTH MPOU3BOJICTBEHHBIN U OBITOBOM
TpPaBMAaTU3M, YMEHBIIUTh YMCIO KOH(MDIUKTHBIX CUTYAIMH, €XKETOTHO Ui KaKIOTO 4YeIOBeKa
COKPATUTh SKOHOMUYECKHUE MTOTEPHU.

Peanmzanuio nporpammel (pU3HYECKON aKTUBHOCTH HEOOXOIMMO HAYMHATH C YTPEHHHX
buznyeckux  ympakHEHUH, IKelmaTellbHO Ha CBEXKEM BO3ayxe. MHUHHMalbHAs  UX
IPOJODKUTENbHOCTh 15 MuHyT, MakcumanbHas 1 wuac. [locne 3aBepiieHus 3apsaku
00s13aTeNbHBI BOJHBIE IPOIEAYPHI: OOBIYHBIN TYIII C TOCTEIIEHHBIM MEPEX0J0M K KOHTPACTHOMY.

Ecnmn nopora na paboty 3anumaer He Oosiee 30 MUHYT, HEOOXOIMMO XOAUTH MEIIKOM Ha
paboTy u ¢ paboThl, 4YTO 0OECIIEYNBACT MUHUMYM €KEIHEBHON NBUTATEILHON aKTUBHOCTH — HE
MmeHee 5 kM. CnenyeT oTkaszaTrbesl OT JU(TA, €CIU MO3BOJSET 30pPOBbE, UCIIONB30BATh TAKKE
4yacTh 00€IEHHOTO MepephiBa JJIsl TOr0, YTOOBI OBUTATHCS.

MHorue oy B Halle BpeMsi TepsoT BCsAKoe Oiaropasymue, Korja Jesio JTOXOAMUT J0
noTpelyieHuss NMUIMM W HanuTKoB. [luTaHue camo 1o cebGe CIOyXHUT LeMH MNOJAEp KaHUS
HHEpPreTHYeCcKoro OagaHca, 0OOMeHa BEIIECTB B OpraHU3ME.

CoBpeMeHHBII JIeTOBOM YeNOBEK MPOBOAMT 3HAUUTENBHYIO 4YacThb pabouero IHS 3a
MUCHbMEHHBIM CTOJIOM, YTO CBOJUT MBIIICYHYIO aKTUBHOCTh K MAHHITYJSIIUSAM C TeneOoHHOH
TpyOkoit. Ilpu 3T0il Harpys3ke 3arpaumuBaercss B cyTku He Oonee 2000-2500 kkan. U ecnu c
NUIIed OH mojyyaeT Oouibllle, TO H3JIUIIHME KaJlOpUU 3aTPYAHSAIOT paboTy peryiaupyrommx
CHCTEM OpPTraHu3Ma, YTO BbI3bIBAET OTJIOKEHUE OAJNIACTHBIX BEIIECTB HA CTEHKAX COCY/I0B, BEIET
K Pa3BUTHIO aTE€pPOCKIEpO3a. AMNMETUT OOBIYHO 3HAUYMUTEIBHO HPEBOCXOJIUT JAEHCTBUTENbHbBIE
¢du3noIornuecKue NOTpeOHOCTH OpraHU3Ma, MO3TOMY CIPABEJIUB OOIIEN3BECTHBIN MPUHLIUI —
BBIXOJMTH M3-3a CTOJIA C OLIYIIIEHHEM JIETKOT0 TojI0/a.

Bonpocs! u 3aganus:

1. IIpodeccuonanpHOE 310pOBbE MEHEKEPA KaK TICUXOJIOTUYECKask IpodiiemMa.

2. llcuxonoruueckoe obecrieyeHne Mpo(pecCHOHATBFHOIO  370POBbS  MEHEIkKepa.
[TpodeccuonanbHoe 10ATOJIETHE MEHEIKEPa.

CHHAPOM NCUXUYECKOTO BHITOPAHUS M €70 CUMIITOMBI.

Mozenu u3y4eHust ICUXUYECKOTO BHITOPAHHSL.

[Tpon3BOICTBEHHBIE CTPECC U CUHIPOM BBITOPAHUSI.

JlmaHOCTHBIE B TPOGECCHOHATBHBIE (PAKTOPHI IICHXMYECKOTO BBITOPAHUSI.
. IIpodunakTuka BRITOpaHUsS U IICUXOJIOTUYECKAs TOMOILb «BBITOPEBIIIMM).

CHHCOK JIUTEPaTypbl, peKOMeHAyeMblil K HCII0JIb30BAHMIO 110 JAHHOMH Teme:

OcHoBHas iMTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus] DIEKTPOHHBIN pecypc : YuebHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienuns,2021-10-06. - Munck :Bpiumniimas mkona, 2017. - 319 c. -

No o k~ow



Kuura naxomgurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUIIPOB HEOTPAHUYECHO

JonotHUTE/ILHAS JIUTEPATypa:

[lIysanos, B. . ConumanpHas ncuxojorus ynpasienus : yueOnuk / B.M. IllyBanos. -
Mocksa :lIOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6auorp. B k1. - ISBN 978-5-
238-01629-0, sx3eMIUIIPOB HEOTPAHUYECHO

Tpycs, A. A. Ilcuxonorus ympasineHus. [IpakTukym DIeKTpOHHBIH pecypc : YueOHoe
nocodue / A. A. Tpycb. - Ilcuxonorus ympasnenus. IIpaktukym,2019-06-01. - MuHck
:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcst B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMIUIIpOB HEOTPAHHYECHO

3axaposa, JI.H. I[lcuxonorust ynpasiieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JLLH. 3axapoBa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxogurces B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmuisipoB
HEOTPAaHUYEHO

IpakTnyeckoe 3ansitue Ne 10. XapakrepucTuka JuaepcTBa B COBPpeMEeHHOM
MEeHeIKMeHTe

Ieib: N3y4nTh XapaKTEPUCTUKH JIMJIEPCTBA B COBPEMEHHOM MEHEI)KMEHTE.

3HaHMA W yMeHMsA, NpuHoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemunapa), popmupyeMble KOMIIETEHUMU WIH UX YaCTH:

B pesynbraTe OCBOCHMS TEMbl CTYICHT JAOJDKEH 3HAMb KaTErOpUAJIbHBIA armapar;
COLIMAJILHO-TICUXOJIOTUYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METO/IOB IICUXOJIOTHH YIPABIICHUS
B IPAKTUYECKOW JESATEIbHOCTH PYKOBOIUTENS; yMemb. IUArHOCTUPOBATh U aHAJIM3UPOBATh
NPECTaBICHUE O CHCTEME YIPABICHUS U €€ TICHXOJOTHYECKUX 0COOEHHOCTSIX, O POJIM U MECTE
4eJOBEKa B YIPABIEHUYECKOM JESATEIbHOCTH; 61ademsb; TEXHUKAMH B3aUMOJEHCTBHUS C
KOJUICKTUBOM, YMETDh IPUMCHATH INOJTYYCHHBIC HABBIKW HA ITPAKTUKCE.

®opmMupyeMble KOMIIETEHIMH WJIH X YaCTH:

B npomecce ycBoeHus Mmatepuana y CTYIEHTOB (OpMHUpPYETCS YHUBEpcajbHas
komrereHIMs :YK-3 — CHOCOOHOCTH ~ OCYWIECTBIATh COLMAIbHOE B3aMMOJEHCTBHE U
peann30BbIBaTh CBOIO POJIb B KOMaHI. B pe3ynbTaTe OCBOEHHS AMCHUUIUIMHBI 00ydaroliuics
JIOJIKEH:

3HaTh: OCHOBHEIE ACIIEKTHI MEKIMUYHOCTHBIX U TPYIIIOBBIX KOMMYHI/IKaHI/Ifl: OCHOBHBIC
IIPUHLIAIBI ¥ METOJbl YIPABJICHUs YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3alliy IPYyNIIOBON
pa6OTBI; TCOPECTUYCCKHUEC OCHOBBI U IMTPAKTUYCCKHUE ACIICKThI OPraHu3annuu KOMaHI[HOI\/'I pa6OTLI.

YMeTb: IPOEKTUPOBATH MEXKINYHOCTHBIE M TPYNIOBBIE KOMMYHUKALUH; ONPEAENATH
CBOIO pOJIb B KOMaH/I€, CTaBUTh 11eJU U (GOPMYJIUPOBAThH 3aJ]aui, CBSI3aHHBIE C €€ peanu3aluei;
BBICTPAaWBaTh B3aMMOJEUCTBHE C YYETOM COIMAJIbHBIX OCOOEHHOCTEH UJICHOB KOMaHJbI;
IPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO padOTy; ONPEIesITh HOTPEOHOCTH Y4aCTHUKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMH 3HAHUSIMA U YMEHUSIMH.

Bnapers: MeTogamu  aHanmu3a rpynnoBOro B3aUMOAEUCTBUS U OLIEHKHU () ()EKTUBHOCTH
KOMaHTHOW pabOThl; OCHOBHBIMH MOJEISIMM KOMaHJI000pa3oBaHHUA U  TEXHOJOTUSIMHU
3¢ (deKTUBHON KOMMYHUKAIIMM B KOMaH/Ie; METOJaMH aHajn3a U KOPPEKIUN KOMAaHIHbIX pojiei

AKTYaJIbHOCTBH TeMbl (CEMHHAPA): ONPEIEIAETCSA PEATU3YEMBIMUA KOMIIETEHIIUSIMM.

Teopernyeckas 4acThb:

Ha camom gene muaepcTBO M MEHEIKMEHT B KOMITAHUH — JIBE OT/ICIbHBIE, JOMOTHSIOINE
JpyT Apyra cucteMsl JeiictBuil. Kaxkaas uMeer cBoro (QyHKIMIO M XapaKTepHbIE sl He€ BHUJIbI
nesTedbHOCTH. s ycriexa KOMITaHUH B COBPEMEHHOM JIEJIOBOM MHpE, Bce 0ojiee CI0KHOM U
OBICTPO MEHSIOIIEMCS, HEOOXOAMMO OCBOUTH 00€.

Jludepcmeo cayscum OononnHenuem K MeHeOdCMeHmY, a He 3amensiem e2o. OmHAKO,
pasBUBas B CBOUX COTPYJHHKAX CIIOCOOHOCTb K JUAEPCTBY, IJIaBbl KOMIIAHUH HE JOJKHBI



3a0BIBaTh, YTO CUJIBHBIN JIHAEP, HO CIAObIil MEHeKep — HUUYTh He Jydie (a TO U XyXe), YeM
HAo00poT. JIeHCTBUTENBHO, 3TO 3ajada HE M3 JETKUX — COYeTaTb YMEJOE JIMAEPCTBO C
IPaMOTHBIM MEHEIPKMEHTOM U UCIOJIb30BaTh UX KAK JIBE€ B3aMMO/IOTIOIHSIOIINE CUIIBI.

Pazymeercsi, He KaxIblii CIIOCOOEH OJHOBPEMEHHO OBbITh KJIACCHBIM JIMJEPOM U
IPAMOTHBIM MEHEKEPOM. Y HEKOTOPBIX JIOAEH — HACTOSIUMM TajJaHT K YIPaBICHYECKOH
paboTe, HO HE XBaTaeT JUAEPCKUX KadecTB. [lpyrue o6iafaroT sIBHBIMHU 3aJaTKaMu JIMJepa, HO
[0 pa3HBIM NMPUYMHAM HE CIOCOOHBI cTaTh APPEKTUBHBIMU MeHepKepaMu. Eciin pykoBoIUTEh
JIOCTaTO4YHO YMEH, TO B €r0 KOMIIAHUU OyIyT LIEHUTh U TE€X, U JPYTUX U MOCTaparOTCs, YTOOBI
9T TAJIAHTIIMBBIE JIFOAU CTAJIA YaCThIO KOJIJICKTHBA.

Opnako, Korzaa Aeiao JOXOAUT A0 HNOATOTOBKU CIELUAIMCTOB HA BBICIINE PYKOBOISAILIUE
JOJKHOCTH, TJIaBbl KOMIIAHUH OTKPOBEHHO MTHOPUPYIOT MPENYIPEXKACHUS IICUXOJIOTOB O TOM,
YTO 4YEJIOBEK HE CIOCOOEH OBITh OJHOBPEMEHHO MEHEMKepoM U jujaepoM. OHU MbITArOTCA
BOCIMTATH JIMJEPOB U MEHEKEPOB B 0AHOM Jule. 1 nux MoxxHo noHsTh. Ho BO3MOXKHO 1111 3TO?
Benp MeHemkepbl M IuAepbl — JIIOAM COBEPUICHHO Pa3HbIX THUIIOB. M 4TOOBI AEHCTBUTEIBHO
CyMeTh MOJATOTOBHUTh TAaKUX KOpH(eeB, KOMIAHHUSIM HAIJICKUT YSICHUTh OCHOBHOE pazinuue
MEXY JIMJEPCTBOM U MEHEKMEHTOM.

Menemxep-nuaep SBISETCA KIIOUYEBOM (QUIypoll B YIpaBI€HUM OpraHu3alued, a
JUAEPCTBO — BEHIIOM YIIPABJICHUYECKOM AESITEIBbHOCTH. MEHEKep — 3TO WiI€H OpraHu3alui,
OCYIIECTBIISIOIIUN YIPABIEHYECKYIO JEATENbHOCTh M pEIlaoluil ynpasieHdeckue 3anaun. C
IIOJIHOM OTBETCTBEHHOCTBIO MOKHO YTBEPXKIATh, YTO MEHEIDKEPBI SBISIOTCA KIHOYEBBIMU
J0JbMU B oprann3anuu. OHaKo He BCE MEHEDKEPbI UTPAIOT OAUHAKOBYIO POJIb B OPraHU3alUH,
HE BCE MEHE/DKEpBbl 3aHMMAIOT OAMHAKOBYIO IO3MIMIO B OpraHU3allid, 3aJadd, pellaeMble
pa3IMYHBIMU MEHE/DKEpaMH JaleKo HE OJWHAKOBBI M, HAKOHE, (YHKIWH, BBITIOJTHIEMbIE
OTJIENbHBIMU MEHE/DKEpaMH, TOKE€ HE HACHTUYHBI. OJTO CBSI3aHO C TEM, YTO B OpraHU3aluu
CYIIECTBYET HEpapxus, ¢ TeM, YTO B OPraHW3alMH BBHIMOJHSAIOTCS pa3IHyHble (YHKLIUH, H,
HAaKOHEl, C TEM, YTO CYIUECTBYIOT pa3jIU4HbIC BHIbl YIPABIECHYECKOW JAEATEIbHOCTH.
Opranu3zaiys He MOXET CYIIECTBOBAaTh 0€3 MEHEIKEPOB.

Opranuzanuu, 1o0UBaroIIKecs ycrexa, OTIMYAIOTCs OT IPOTUBOIOJIOKHBIX UM, T1aBHBIM
o0pa3oM TeMm, 4TO MMEIT Oosee NMHaMHUYHOE U 3P (EeKTUBHOE PYKOBOACTBO. B coBpeMeHHOM
PYCCKOM SI3BIKE IO/ PYKOBOJACTBOM, C TOYKH 3pEHHs] COOCTBEHHHKA, MOApazyMmeBaercs 00
UHAMBUA (PYKOBOJAMTENb) WM TIpynna (PyKOBOASIIMKA cocTaB), JHOO Hpolecc, TO €cTb
oOnajgaromuii  MHAMBUIYAIbHBIMU OCOOCHHOCTSIMH  CIIOCOO  YIpPaBJIEHHs OpraHU3allei.
CHHOHUMaMHU CJIOB PYKOBOJICTBO U PYKOBOAMTEND SIBJISIOTCS CJIOBA JIMJIEPCTBO U JIUJED.

CymecTByeT MHOTO NPUYMH JUIsl Pa3BUTHs HABBIKOB MOTHMBALMM JOAceH. Bo3MoxHO,
[JIaBHBIMHU U3 HUX SIBJISIFOTCS: @) cTaTh Oojiee 3 PeKTUBHBIM JuaepoM; 0) 6osnee obmias — ObITH
MO3UTHUBHON, GUIIAHTPONINYECKOI CHUION MHpa.

Kaxnpt w3 Hac pemaer caM, CTaHOBUTHCA JM  (UIAHTPOIIOM. Y Ia4uIMBBIE
OpeANPUHUMATENN CTPEMATCS OBbITh JIUAepaMu. XOTHUM MbI TOTO MJIM HET, 3a IpeaeaamMu padoThl
PYKOBOJSIIAsl pOJIb YaCTO HaM HaBsA3bIBaeTCs. BONBIIMHCTBO M3 HAC MOPON BBIHYXAEHBI OBITH
JHUJIEPaMH 4ero-1ubo: KOMIIaHUH, pabodero KOJUIEKTHBA, CIIOPTUBHOW KOMaH/Ibl, CEMbU, TPYIIIIbI
TOBApUILEH 10 yBIEUEHUIO KHHO, B KpalfHEM cllyyae, Mbl pyKOBOJIUM CaMUMU COOOM.

Bonpocs! u 3aganus:

1. Tunsl nuaepcTBa, C TOYKM 3pEHUS MAcHITAOHOCTH pelaeMblX 3aaay (ObITOBOM,
COITMATbHBIM, TTOJTMTHYCCKHUH ).

2. llpupoga  nmmepcTBa. Konnenmus ¢buznyecKux  KayecTs. Konnenuus
uHTeMrenTHocTH (I'uzenn).

3. CutyaTHBHAs TeOpHs JHIEPCTBA. THIIBI TUAEPCTBA B 3aBUCHIMOCTH OT OCOOCHHOCTEH
IICUXOTHIIA.

4. MotuBarus JIMJIEPCTBA. [Tcuxoananutuyeckas TeopHUs 3. Opeiina.
WNucTpymenTanbHas MmotuBanus. rposas MoTuBanus.

5. Tunonorus nuaepcTBa. OMOIUOHAIBHBIN, AETOBOW U HH(GOPMAIIMOHHBIN KOMITOHEHTBI
JUEPCKOM 1E€ATENBHOCTH.



6. Buner muaepoB (Iuaep-opranusarop, JUAep-TBOPEI, Juaep-0oper, Tuaep-auIioMar,
TUJEP-YTEIIUTEb).

Cnucok JINTepaTypsbl, peKOMEHyeMblii K HCI0JIb30BAHUIO 10 JAHHOH TeMe:

OcHoBHas1 JiUuTEeparTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHust DISKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpyce. - [Icuxonorus ymnpasnenus,2021-10-06. - Munck :Bemmiimas mkomna, 2017. - 319 c. -
Kuura naxomgurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILIIPOB HEOIPAHUYCHO

JonotHUTE/ILHAS JIUTEPATYypa:

[lIysanoB, B. . ComumanpHas nicuxojorus ynpasienus : yueOnuk / B.M. IllyBanos. -
Mocksa :lOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6nuorp. B k1. - ISBN 978-5-
238-01629-0, sx3eMILIIPOB HEOTPAHUYECHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IIpakTukym DJIeKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorus ympasnenus. IIpaktukym,2019-06-01. - MuHck
:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILIIpPOB HEOTPAHHYCHO

3axaposa, JI.H. Ilcuxonorust ynpapiieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura maxogurcs B 6a3oBoit Bepcun IbC IPRbooks. - ISBN 978-5-98704-499-5, sk3emrmuisipoB
HEOTPAHUYEHO

Tema S. IloaroroBka ynpabJjieH4eCKHUX KaJIpPOB

IIpakTuyeckoe 3ansitue Ne 11. Crparerusi or60pa nepcoHasa, ooyueHue u
Ka/JPOBbIii MOHUTOPHUHT

Heab: paccMOTpeTh MOHATUS «CTpaTerus 0T0Opa MmepcoHagay, Mo KakuM dTanam UAET
noa00p nepcoHaia, 4ro i TOro Tpedyercs U KakuM JOJDKEH ObITh COTPYAHHUK.

3HaHMA W yMeHMs, NMpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemunapa), popmMupyeMble KOMIECTCHIMH WM UX YaCTH:

B pesynpraTe OCBOEHMSI TE€MBI CTYIEHT JOJDKEH 3Hamb KATErOpHaJIbHBIN ammapar;
COLMAJIBHO-TICUXO0JIOTHYECKHE OCOOEHHOCTH MCIIOIb30BaHMsI METOJIOB MCUXOJIOTUHU YIPaBJICHUs
B HpaKTH‘{E:CKOﬁ ACATCIIBHOCTH PYKOBOIUTECIIA, ymemsb. JUArHOCTUPOBATH UM AHAJIM3UPOBATH
NpEJCTaBICHUE O CUCTEME YIPABJIEHUS U €€ NMCUXOJOTHUYECKUX OCOOEHHOCTSX, O POJIM M MeCTe
YeJI0BeKa B YNPAaBIECHYECKOH JEATEIbHOCTH; 61a0emb; TEXHUKaMU B3aHMMOJACHCTBUS C
KOJUIEKTUBOM, YMETh IIPUMEHSTH NIOJy4YEHHBIE HABBIKU HA IIPAKTUKE.

®opmMupyemMble KOMIETEHIIUH U UX YACTH:

B nmpouecce ycBoeHus Marepuana |y CTYIEHTOB (opMupyercs yHHBepcabHas
komreTeHIus: YK-3 — crmocoOHOCTH ~ OCYIIECTBISITH COIMANBbHOE B3aMMOJCHCTBHE W
pean30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynbrare OCBOCHMS AWCHUILIMHBI OOydaromuucs
JIOJIKEH:

3HaTBh: OCHOBHBIE ACIEKThl MEXJINYHOCTHBIX U TPYNIOBBIX KOMMYHMKAIUil: OCHOBHBIE
MPUHIUIBI 1 METOJAbl YNPABJICHUA YEJIOBEYECKHMMHU PECYpCaMM ISl OpraHU3aldyd TPYIIIOBOM
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE aCHEKThl OPraHU3aI[M1 KOMaHTHOW PaOOTHI.

YMmerThb: IMPOCKTUPOBATE MCEKIIMYHOCTHBIC W TPYIHIIOBBIC KOMMYHI/IKaHI/II/I; OIpEaAcIATh
CBOIO POJIb B KOMaH/ie, CTaBUTh LeNIM U (GOPMYJIMPOBATh 3a]laui, CBA3aHHBIE C €€ pealn3aluei;
BBICTpanBaTh BSaHMO}IeﬁCTBHe C YUETOM COLOUaJIbHBIX 0COOEHHOCTEH 4YJICHOB KOMaH/IbI,
IPOEKTHPOBATh M OPraHU30BHIBAaTh KOMaHJIHYIO padoTy; ONpeensiTh MOTPEOHOCTH yYaCTHUKOB
KOMaHbI B OBJIAACHWUH HOBBIMU 3HAHHUAMH U YMCHUAMMH.

Buasers: MeTonaMu  aHaiM3a IPYNIIOBOTO B3aMMOJEHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHI[HOI\/’I pa6OTBI; OCHOBHBIMH MOJCISIMU KOMaH)IOO6paSOBaHI/I$I U TEXHOJOImsiMmn
3P PEeKTUBHON KOMMYHUKALIMU B KOMaH/1€; METOAaMHU aHaJIM3a U KOPPEKIIMU KOMaHIHBIX POJIEH.



AKTYaJIBHOCTBH TeMbl (CEMHHAPA): ONPEEIIAETCS PEATU3YEMBIMU KOMIIETEHIIUSIMH.

TeopeTnyeckas 4acThb:

[lonsatuem «xadposas cmpameausy, Kak TPaBHIO, OXBAaTHIBACTCS COBOKYITHOCTh
OCHOBHBIX MOJIEJICHl, MPeACTaBICHUI U IPUHIIUIIOB, KOTOPBIE IPUMEHSIOTCS B padoTe ¢ KaJipamMu
opranmzanuii. CuMTaeTcs, 4YTO C LEIbI0 KaapOBOW CTpaTerHMH SIBJISIETCS OOecreueHue
ONTUMAJIFHOTO OallaHca MPOIECCOB OOHOBIICHUS M COXPAHEHMsI YMCIEHHOTO M KAa4eCTBEHHOTO
cocTaBa KaJpoB B €ro pa3BUTHMM B COOTBETCTBHUM C HOTPEOHOCTSIMHM CaMOWl OpraHu3aluy,
TpeOOBaHUSMU JICUCTBYIONIETO 3aKOHO/IATEILCTBA U COCTOSIHUSI PhIHKA TPY/a.

Ilo oTHOHIEHMIO K BHEUIHEW Cpele OpraHu3aluyd MOTYT PEajii30BaTh OTKPBITYIO WU
3aKpBITYI0 KaJpOBYIO CTpareruro. B mepBoM ciywyae peub UAET O TOM, YTO OpraHU3alus
KOMIUIEKTYET CBOH cOCTaB (HE3aBUCHMMO OT YpPOBHS OTBETCTBEHHOCTH) 3a CYET BHEIIHHUX
VMCTOYHHMKOB. 3aKphITasi KaApOBasi CTPATErusl XapakTepHa sl OpraHu3aluid, JearoluX CTaBKy
(32 MCKIIOYEHMEM TEXHUYECKHX JOJDKHOCTEH), MCKIIOUUTEIbHO HAa BHYTPEHHHE HCTOYHUKH
KOMILIEKTOBaHUS KaJIpOB.

K ocHOBHBIM 3TanamM nocTpoeHUs KaJlpoOBON CTPATErNyU OTHOCATCS:

— HOPMHpOBaHHE, cocTosIee B GOPMYIUPOBAHUM OOIINX MPUHIIMIIOB U Lieiei paboTsl
C IIEPCOHAJIOM B COOTBETCTBUH C LIEJIIMU U LIEHHOCTSIMU OpPTraHU3allNY;

— MpOrpaMMHpOBAHME, BKIIOYAOIIEE Pa3pabOTKy CUCTEMBI MPOLELYp, MEPONPUITUN U
KaJIpOBBIX TEXHOJIOTU;

— MOHHUTOPHHI TEPCOHaJa, 3aKIIOYAIONIMNACS B COOCTBEHHO peaM3allii KOHKPETHBIX
MEp IO Pa3BUTHIO M HCIOJb30BAHHIO 3HAHWN, YMEHUN U HaBBIKOB INEPCOHAIA U OLIEHKU
3 PEKTUBHOCTH ATUX MED.

CeroiHs MO’)KHO TOBOPUTH 00 MHCTUTYLIMOHAIM3AILMN OCHOBHBIX HANPABIEHUU pabomyl ¢
nepcouanom, OOBEAMHSIEMBIX TOHSATHEM «ylpaBleHue mepcoHamom». K HHMM oOTHocATcs
cienyomye (IepeyrcieHHbIe He B OPSAKE 3HAUUMOCTH):

IUTAHUPOBAHKE TPYIOBBIX PECYpPCOB (aHAINU3 M MPOTHO3 MOTPEOHOCTH);
Habop mepcoHana;

0TOOp MepcoHaa;

pa3paboTKa CUCTEMBI CTUMYJIHMPOBAHUS;

aJlanTanus NepcoHaa;

o0yJeHue epcoHana;

OLICHKA TPYJOBOMH JESATENBHOCTH;

IUTAHUPOBAHUE Kapbepbl;

. TIOATOTOBKA PYKOBOJSLINX KaJIPOB;

10. MOHUTOPHHT CHEUUAIFHO — TICHXOJOTMYECKOW CHTyallud ¥  OpraHu3alus
KOMMYHUKAIUU BHYTPU MPEATPUATHS.

Kaxxnas U3 yka3aHHBIX BbIIIE HAIIPAaBJIEHUH MOXHO paccMaTpUBaTh B KaueCTBE 0COOOTO
BUJa NMPo(eCcCHOHANBHOM eATEIbHOCTH B paMKaX YIpaBJeHHUs IepcoHaoM B 1esioM. Bmecre ¢
TEM cjelyeT oOpaTuTh BHUMAaHHE Ha TO, YTO B 3aBUCHMOCTH OT CTaJUH KMU3HEHHOTO LIMKJIA U]
[0 KaJIpOBOM CTPAaTErMy OPraHU3allid TO WM WHOE HAlpaBICHHE CTAaHOBUTCS BEAYILIMM WJIN
HanOoJsiee BaXXHBIM BHUJOM JIESITEIILHOCTH PAaOOTHHKOB KaJApOBBIX ciyx0. Takoro pojaa
crnenu(UKanuoo MOXHO HaOMIONaTh U B CBS3U C YPOBHEM (WJIM TJIyOMHOH) IUIaHUPOBaHMA,
XapaKTepHOro JUIsi KOHKPETHOW opraHuzanuu. llemecooOpa3sHO TOBOpUTH O TPEX pa3IHMUHbIX
«AKIIEHTOB» MEPOIPUATUH MO YIIPABJICHUIO NIEPCOHANIOM B 3aBUCUMOCTH OT TOTO, KaK JaJIeKO B
Oynyiee «3arisablBaloT» PYKOBOAMTEIN OpraHu3aluil. OMOUPUYECKUM MyTEM YAAIOCh
ONpEACINTh BPEMEHHBIE II0KA3aTeIN, XapaKTEepHbIE IS KaXIO0r0 YPOBHS IIJIaHUPOBAHMS:
JIOJITOCPOYHBIN WITH CTpaTerndeckuii — 3—5 yet, cpemHecpounblii — 1-3 roja u KpaTKOCPOYHBIH —
1o 1 roga. Kak npaBuiio, 101rocpoyYHblil ypOBEHb INIAHUPOBAHUS B HBIHEIIHEM MOJUTUYECKON 1
HKOHOMUYECKON cuTyauuu B Poccuu mo3BOJIAIOT OYE€Hb HEMHOrue opranuzanuu. OcHOBHas
Macca OpraHM3alldii MBITaeTCd IJIAHUPOBAaTh pPabOTy C MEPCOHAJIOM B CPEIHECPOYHOU
nepcrekTuBe. B Toxke BpeMs JOCTaTOYHO OONbIIOE YHMCIO OpraHu3alMil  ycreBaeT
pEaN30BbIBaTh KAX/10€ MEPONPUATHE B KPATKOCPOUHOM JUaIa30HeE.

CoNoOR~WNE



Bonpocsl u 3a1aHusn:

MapkeTHHT iepcoHalia, Kak BUJ YIIPABICHYECKOM IeATEIbHOCTH.

[TpuBneueHue nepconana u GaKTOPsb, BIUAIOUIME HA MOTPEOHOCTH B IIEPCOHAIE.
AKTHBHBIE U TACCUBHBIE METO/IbI HA0Opa KapOB.

dopmupoBanue TpeOOBaHUN K KaHAUIATY.

Ot6op mnepconana. Mogenp otTOopa mnepconama. CobecenoBanue mnpu oTOOpe
IepCcoHaIa.

6. TectupoBanue B npoiiecce 0Toopa nepcoHana.

7. OcHOBHBIE TIOJIXOJIBI K 00y4YeHHIO epcoHana. Bubl (hopmbl) 00ydeHus mepcoHaa.

8. Haewm u amanTanus nepconasna B OpraHu3alium.

9. Merobl, IpUHUMAEMBbIE B TIpOIiecce 0TOOpa KaHAUJATOB Ha BAKAHTHYIO JOJKHOCTb.

Cnucok JuTepaTypbl, peKOMEHAyeMblil K UCII0JIb30BAHUIO 110 JTAHHOH TeMme:

OcHoBHas IuTEpaTypa:

Tpycsk, A. A. Tlcuxonorus ynpasieHus: DIESKTPOHHBIN pecypc : YueOHoe mocooue / A. A.
Tpycs. - Ilcuxonorus ynpasienuns,2021-10-06. - Munck :Bemmiimas mkona, 2017. - 319 c. -
Kuura wnaxomutrcs B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHUUEHO

JonoHUTe/ILHAS JIUTEpPaTypa:

[llyBanoB, B. Y. CounanbHas ncuxosnorus ynpasinenus : yueOnuk / B.M. IllyBanos. -
Mockga :lFOuuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubnuorp. B ku. - ISBN 978-5-
238-01629-0, 5x3eMIIIsIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ynpasneHus. [Ipaktukym DneKTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxomorus ympasnenusi. [Ipakrukym,2019-06-01. - Munck
:Bpisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMILISIPOB HEOTPAHUYECHO

3axaposa, JI.H. Ilcuxonorus ympaBineHusi DJIEKTPOHHBINH pecypc : ydueOHoe mocodue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxomaurcs B 6a3zoBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMIuisipoB
HEOTrPaHUYEHO

HNuTepHer-pecypcnl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -3BCIPRbooks

orwdE

IIpakTnyeckoe 3anaTne Ne 12. OcHOBHAas1 XapaKTepHCTHKA (popMUPOBaHUS IPyN U
KOMAaH/ B YIIPaBJIeHYeCKOM 1eATeIbHOCTH

Heab: paccMOTpeTh OCHOBHYIO XapaKTEpPUCTUKY (OpPMHUpPOBAHHS TPYNN U KOMAH]I B
YIPaBIECHYECKON AESITEIbHOCTH.

3HaHMA W yMeHMs, NMpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemuHapa), popMupyemblie KOMIECTEHIIUH WJIN UX YACTH:

B pesynbraTe OCBOEHMSI TE€MBbI CTYIEHT JIOJDKEH 3Hamb KATErOpHAJIbHBIN armapar;
COLMAJIBHO-TICUXOJIOTHYECKHE 0COOEHHOCTH MCIIOIb30BaHHUsI METOJIOB MICUXOJIOTUHU YIPaBJICHUS
B HpaKTquCKOﬁ ACATCIIBHOCTH PYKOBOJUTECIA, ymemsb. JUArHOCTUPOBATH W aAHAJIM3UPOBATH
IPEJCTaBICHUE O CUCTEME YIIPABJIECHUS U €€ NCUXOJOTHUECKUX 0COOEHHOCTSIX, O POJIM U MeCTe
YyelloBeKa B YIPABIEHYECKOW JEATENbHOCTH; 671ademb: TEXHUKAMU B3aUMOJEWUCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHSTh NIOJyUYEHHBIE HABBIKU HA IIPAKTUKE.

dopmupyeMble KOMIIETCHIIMH MM UX YACTH:

B nmpouecce ycBoeHus Marepuana |y CTYISHTOB (opMupyercs yHHBepcalbHas
komrereHmst: YK-3 — CIOCOOHOCTH ~ OCYHIECTBISITH COIHMAIbHOE B3aMMOJICHCTBHE U
pean30BbIBaTh CBOIO POJIb B KOMaHi. B pe3ynbrare OCBOCHMS AWCHUILIMHBI OOydaromuucs
JTOJIKEH:



3HATBh: OCHOBHBIC ACMEKThI MEXJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHKAIIUN: OCHOBHBIC
MPUHITMIIEI 1 METOJbI YIPABJICHUS YETOBEYCCKUMH PEeCypcaMu Il OpTaHM3allid TPYIMIOBON
paboThI; TEOPETUIECKHE OCHOBHI M MMPAKTUYCCKUE ACTICKTHI OPTaHU3AIMA KOMaHIHOW PaOOTEHI.

YMeTh: TPOSKTHUPOBATh MEKIUYHOCTHBIE W TPYNIOBBIE KOMMYHHUKAIIMH, OMPEICIATH
CBOIO POJIb B KOMaHJIe, CTaBUTh IeNU U (OPMYIUPOBATh 3a]a4, CBSI3aHHBIC C €€ peaTn3alluei,
BBICTPAWBaTh B3aMMOJICUCTBHE C YYETOM COIIMAJIBHBIX OCOOCHHOCTEH UJIECHOB KOMAaH/IbI;
MPOSKTUPOBATh W OPTAaHU30BBIBATH KOMAHIHYIO pabOTy; ONPEIENSITh MOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIaJICHUHM HOBBIMU 3HAHUSMHU U YMCHHUSIMU.

Bnanern: MeTogamu  aHanmm3a rpynmnoBOro B3aMMOACHCTBHS U OICHKH d(h(HEKTHBHOCTH
KOMaHJIHOH pa0OThl; OCHOBHBIMH MOJCIISIMH KOMaHIOOOpa30BaHUS W  TEXHOJIOTHSMU
3¢ (HeKTUBHON KOMMYHUKAIIMHA B KOMaH/Ie; METOIaMH aHAJIN3a M KOPPEKITUH KOMaHTHBIX POJICH.

JIUYHOCTHBIA POCT COTPYIHHMKOB OPTraHU3AIlMU M OXPaHy 370pOBbS MHAWBUIOB U TPYIII
(TIK-14).

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEICISACTCS PEATH3YEMbIMH KOMIIETEHITUSMH.

Teopernyeckasi 4acTh:

KomanaHblif MEHEPKMEHT, T. €. MEHEIP)KMEHT, OCYIIECTBIISIEMbI MTOCPEICTBOM CO3AAHHUS
U (YHKIMOHUPOBAHHUS YIPABICHUYECKUX KOMaHJ Kak oOJHa u3 (GOpM KOJUIEKTUBHOTO
yIpaBleHUs, OCHOBaH Ha MpoIlecce JeNerupoBaHus mnosHomouuit. [loutn Bce opranuzanuu
HAJIEJISIIOT MEHEIDKEPOB PA3JIMUHBIX YPOBHEH OTBETCTBEHHOCTHIO 3a 00Jiee MIUPOKUNA KPYT 3a1a4,
HEXEJH TOT, C KOTOPBIM OHHM MOTJIM OBbI CIIPaBUTHCS JUYHO. J[JI1 TOro 4ToOBl OHM MOTJIM HECTH
3Ty OTBETCTBEHHOCTb, CO3JAIOTCSI T€ WM MHBIE (QOPMBI KOJUJIEKTUBHOTO YIIPaBJICHUS,
OCHOBaHHBIE Ha IepepachpeeieHnd oTBeTCTBeHHOoCcTU. ONIHAKO, Kak ykasbiBaloT M. Bynkoku
J1. ®pencuc Takas nepejradya OKa3blBaeTCA 3aTPYAHUTEIBHOW JJII MHOTUX MeHemkepoB. OHu
00ATCS, YTO BaKHBIMU aCMEKTaMU MPEHEOPEryT WM BBIMNOJIHAT UX KOE-KakK, M IO03TOMY
UCTIBITBIBAIOT UCKYIIEHUE OpaTh BCE Ba)XKHBIC 3aJa4d Ha ce0s B yCrmemHbIX yrpaBIeHUECKUX
rpynmnax BeIpaOOTKa U MPUHATHE PEHICHUN OCYIIECTBISIOTCS HEMTOCPEACTBEHHO TPYIINOH, a poilb
aJIMUHHCTPATOpPa CBOJUTCS K TOMY, 4YTOOBI CO3MaTh JUIsI 3TOTO HEOOXOJUMBIC YCIIOBHS,
OTpEeACNUTh TPAaHUIBI TMPOCTPAHCTBA pEIICHUS U JIaTh B 3aTPyIHUTENIBHOM CIy4ae
HEOOXOINMBIH COBET.

Komanzo#i Ha3pIBaloT HEOOJBIIOE KOJIMYECTBO YEIOBEK (yaile Bcero 5—7, pexe g0 15—
20), KOTOpbIE pa3NemsoT IENH, EHHOCTH W OOIIMe MOIXOJbl K peaau3alud COBMECTHOMN
JESTENIbHOCTH, UMEIOT B3aUMOJIOTIONHSIONINE HABBIKH; IPUHUMAIOT Ha ce0sl OTBETCTBEHHOCTH 32
KOHEUYHBIE pEe3yJabTaThl, CIOCOOHBI M3MEHSATh (YHKIIMOHAIHLHO-POJIEBYI0 COOTHECEHHOCTH
(MCTIONHATH I00bIE BHYTPUTPYITIOBBIE POJIN); UMEIOT B3aMMOOTPEACIISIONIYI0 TPUHAIEKHOCTD
CBOIO U MapTHEPOB K JAHHOU OOIIHOCTH (TpyMIIE).

VYmopaBrneHdeckass KOMaHJa COCTOMT W3 TPYIIbI CIEUUATNCTOB, MPUHAATEKANUX K
pasnuuHbIM  cepaM OpraHU3aIMOHHOM JIEATETbHOCTH W pabOTalomUX COBMECTHO Haj
pelIeHrneM TeX WIH UHBIX IpooieM.

CyTph KOMaH/BI 3aKJIIOYAETCS B 0OIIEM JIJIsl BCeX €€ 4iIeHOB 00s13aTenbeTBe. Takoro poaa
0053aTeNnbCTBO TpeOyeT HATMUMsI HEKOETO Ha3HAYEHHS, B KOTOPOE BEPAT BCE YJICHBI KOMaHIbI, —
e€ muccuu. MucCHSIKOMaHABl JODKHA BKJIIOYATh AJIEMEHT, CBS3aHHBIA C BBIMTPHIBAHUEM,
MEPBEHCTBOM, MPOIBI>KEHUEM Briepé. CylllecTBYeT OTJIMYME 11eJIeld KOMaH/Ibl OT €€ Ha3HAYEHUs
(MHCCHM): TIeM KOMaHIbI TIO3BOJISIIOT CIAEAWTH 32 CBOUM MPOIBMIKEHUEM I10 MYyTH K YCIIEeXy, a
MHUCCHSI Kak Oosee rio0aibHOE MO CBOCH CYTH MPUIAET BCEM KOHKPETHBIM IEISIM CMBICT U
sHepruro. Hu ogHa W3 rpynm He CTAHOBUTCS KOMaHIOM /10 TE€X IMOp, MOKa OHa HE MPU3HAET ce0s
noNOTUETHOW Kak KomaHaa. KomaHaHas MOAOTYETHOCTH — OTO OMpENENEHHBIE OOemaHus,
KOTOpBIE JIe)KaT B OCHOBE ABYX acleKTOB 3(()EKTUBHBIX KOMaHJ: 00s3aTeIhCTBA U JIOBEPHSI.
B3aumuast 0T4ETHOCTH HE MOKET BOSHUKHYTH I10 MPUHYKIEHHIO, HO, KOTJ]a KOMaH 1a pa3/ielser
o0I1lee Ha3HAueHWe, IEIM M IOOXOJ, B3aMMHAas OTYETHOCTh BO3HMKACT KAaK €CTSCTBEHHAs
COCTaBJIAIONMIAS.

Jlnst koMaHABl BAXKHO HAJIMYHME Y COTPYJAHHKOB KOMOWHAIIUUA B3aWMOIOTIOTHSIOIINX
HAaBBIKOB, COCTABJISIOIIUX TPU KaTETOPUU:



— TeXHUYecKas Win GyHKINOHATIbHAS SKCIIEPTH3a;

— HAaBBIKH 110 PEIHICHUIO MPOOIEeM U NPUHSITHIO PEIICHNH;

— MEXJIMYHOCTHBIC HAaBBIKU (IPUHATHE PUCKA, NOJE3HAsT KPUTHKA, aKTUBHOE CIIyIIaHWE
U T. 1.).

KomangHble OTHOWICHHS, TPAAMIMOHHO BKJIIOYAIONIME B ce0s Takue MOHATHS, Kak
YyBCTBO JIOKTS, IyX MapTHEPCTBA M TOBAPHIIECTBA, MOTYT HPOSIBIATHCA HCKIIOYUTEIBHO B
JIeNoBO# cepe, He pacIpoCTPAHSACH HA JTMYHYIO KU3Hb YWICHOB KoMaH/bl. CyliecTByeT MHOTO
HNPUMEPOB, KOTJa yIadHble MapTHEPHI MO OM3HECY HE NMEPEHOCHIM NPHCYTCTBHS APYT Apyra,
€CJIM peub 3axoIuja o Apyrux chepax oOmeHus.

Bonpocsl u 3aganus:

1. CoumanbHas rpymma, Kak oaHa M3 OOMMX (HOPM COLMATBHOTO B3aMMOJCHCTBHSL.
PasnHoBuaHOCTH Tpym.

2. llcuxonoruueckue XapakTepucTuku rpynmn. @DopmupoBaHue Trpynnm H  KOMaH[.
OCo0eHHOCTH JINYHOTO CTUIIS PYKOBOJUTEIS HIIH JIHJIEpa ¢ APYTUMH YI€HAMH KOMaH/IBL.

3. Drambl koMaH000pa3oBanuss. OCHOBHBIE TOIXObI K (DOPMHUPOBAHUIO KOMAH/IBI.

4. ConuanbHas U COUUAIBHO-TICUXOJIOTHYECKAsi CTPYKTYpa IPYIIIbI.

5. Ilo3uTuBHBIC, HETaTUBHBIC W a/IEKBATHBIC TUIBI YCTAHOBKHU Ha BOCIIPHATHE IPYTOToO
YeJIoBeKa.

6. Tunuynable WCKa)XXEHUS TPEICTABICHWA O Ipyrom denoBeke: 3ddexr «opeomay,
addexT «mocienoBaTeIbHOCTHY, IDPEKT «aBaHCHPOBAHUS», <«3(PGEKT mnpoenupoBaHHUE HA
JPYTuX Jro/iell COOCTBEHHBIX CBOMCTBEHHBIX CBOMCTBY, «3(dekt cpeanelt ommoOkn». DakTopsl,
BIUsIONIME HAa 3((HEKTUBHOCTH paOOThI TPYIIIIHL.

7. OcHOoBHBIE TyTH, oO0OecreunBaromme 3()(ekTnBHOCTE pPadOThI KOMAaHABI WU
KOJUICKTHUBA.

CHuCOK JIUTEepaTyphl, peKOMEeHyeMblil K MCI0JIb30BAHUIO 110 JAHHOI Teme:

OcHoBHast JiMTeparypa:

Tpycs, A. A. Tlcuxonorus ynpasineHust DIEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorusa ynpasnenus,2021-10-06. - Munck :Bpiitmas mkona, 2017. - 319 c. -
Kuura naxomurcss B mpemumym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUISIPOB HEOTPAHUYEHO

JlonoJHUTe/IbHASA JINTEepaTypa:

Hlysanos, B. U. CouunanbHas ncuxonorus ynpasieHus : yueOnuk / B.M. lllyBaHoB. -
Mocksa :lIOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6auorp. B xu. - ISBN 978-5-
238-01629-0, sk3eMIIsIpOB HEOTPAaHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym OneKTpoHHBINH pecypc : YueOHOe
nocobue / A. A. Tpycw. - Ilcuxomorus ynpasienus. [Ipaxktuxym,2019-06-01. - Munck
:Beimdiimas mkona, 2015. - 350 c. - Kaura naxogurcs B mpemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsIpOB HEOIPAaHUUYEHO

3axaposa, JI.H. Ilcuxonorus ympapienus: DIEeKTPOHHBIM pecypc : ydeOHoe mocobue /
JI.H. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura maxomurces B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emrmuisipoB
HEOI'paHUUEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckast OnOIMOTEKa OHIANHY.
http://www.iprbookshop.ru -3B5CIPRbooks

Tema 6. [Ipodeccnonanbubie qedopmManum MepcoHaNa
IMpakTuyeckoe 3ausiTue Ne 13. Ilpodeccuonanbubie gedopManum nepcoHaia

Heab: npoanamu3upoBaThb OCHOBHBIE MNPOSIBICHHUS NpodecCHOHaIbHOU JedopManun
JMYHOCTH.



3HaHMA W yMeHMs, NpUHoOpeTaeMble CTYAEHTOM B pe3yJabTaTe OCBOCHHMS TeMbI
(cemunapa), popMupyemMbie KOMIETEHIUN WIH UX YACTH:

B pesynpraTe OCBOEHMSI TEMBI CTYIEHT JOJDKEH 3HAMb KAaTErOpUaJIbHBIN armapar;
COLMAJIBHO-TICUXO0JIOTUYECKHE OCOOEHHOCTH MCII0Jb30BaHMsI METOJOB IICUXOJIOTUU YIIPABICHUS
B IPAaKTUYECKOM JEATEIbHOCTU PYKOBOAMTENS; yMemb: NUArHOCTUPOBATh U AHAJIU3UPOBATH
IPEICTaBICHUE O CUCTEME YIIPABIEHHUS U €€ ICUXOJOTMYECKUX 0COOEHHOCTSIX, O POJIM U MeCTe
YeJI0OBEKa B YIPABICHYECKOW JESITEIBbHOCTH; 61a0emb; TEXHUKaMH B3aUMOJEHCTBUS C
KOJIJIEKTUBOM, YMETh IPUMEHSThH [10Jy4YCHHbIE HABbIKH Ha IPAKTUKE.

®opMupyemMble KOMIIETEHIIUH MJIH UX YACTH:

B nmpouecce ycBoeHus Marepuana |y CTYIOEHTOB (hOpMUpYeTCs YHHBEpcallbHas
komnereHimst: YK-3 — CHOCOOHOCTH ~ OCYIIECTBIISITH COLMAJIbHOE B3aMMOACWUCTBUE U
peaIn30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynbrare OCBOCHMs AWCUUILIMHBI OOydaroIIuics
JIOJIKEH:

3HaTh: OCHOBHBIE ACIEKThl MEKIMYHOCTHBIX U TPYIIOBBIX KOMMYHHUKALMI: OCHOBHBIE
IPUHLMIIBI U METOJIbl YIIPABJICHUS YEIOBEYECKMMHU PECYpCaMM JJIsl OpraHU3alluy IPyNIIOBOMN
paboThl; TEOPETUYECKHE OCHOBBI U MPAKTUUECKUE aCHIEKThl OPraHU3a[M1 KOMaHIHOW PabOTHI.

YMeTb: IpOEKTUPOBATH MEXKJIWYHOCTHBIE U TPYINIOBbIE KOMMYHHUKAILUU; ONPEIENSThH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U (GOPMYJIMPOBaTh 3aJauu, CBA3aHHBIE C €€ pealu3aluei;
BBICTpAauUBaTh B3aWMOJIEUCTBUE C YYETOM COLMAIbHBIX OCOOCHHOCTEH UJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BbIBaTh KOMaHJIHYIO padoTy; ONpeensiTh IOTPEOHOCTH yYaCTHUKOB
KOMaH/ibl B OBJIaJICHUX HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Buasers: MeTonamMu  aHanM3a IpyNIIOBOIO B3aMMOJEHCTBHS M OLIEHKU 3(()EKTUBHOCTU
KOMaHAHOM paOOThl; OCHOBHBIMM MOJENISIMM KOMAaHJI000pa30BaHHUS U  TEXHOJOTUSIMU
3¢ (dexTUBHONH KOMMYHMKALIUM B KOMaH/Ie; METOJJaMU aHaJIu3a U KOPPEKIIUH KOMaH/IHBIX poJiei.

AKTYaJIbHOCTDb TeMbl (CEMHHAPA): ONPEIEIIAETCS PEATU3YEMbIMU KOMIETEHIIUSIMH.

Teopernyeckasi 4acTh:

Jedopmanus JIUYHOCTH TpodeccHOHANBHAs — M3MEHEHHE KayecTB JIMYHOCTU
(cTepeoTUNIOB BOCHPUATHUS, LIEHHOCTHBIX OpHEHTALUH, XapakTepa, CIOCOO0B OOIIEeHUs WU
MOBE/IEHNSA),  KOTOpbl€  HACTYMalT  MOJA  BIHUSHUEM  JUIUTEIBHOIO  BBIIOJIHEHUS
npodeccuoHaNbHOM  J1eATeNbHOCTH. BcenencTBue Hepa3pblIBHOIO €AMHCTBA CO3HAHUSA U
cneunduyeckol aedaTenbHOCTH (opMUpyeTcss MpodecCHOHANbHBIA THI JUYHOCTH. Camoe
Oonbloe BiMsHUE MpodeccuoHambHast AeopMaliusi OKa3bIBaeT Ha JIMYHOCTHBIE OCOOEHHOCTH
npefcTaBuTenell  Tex mpodeccuid, paboTa KOTOPBIX CBf3aHa C JIOABMU (YMHOBHHKH,
pykoBoauTeNnu, pabOTHUKM MO Kazapam, megaroru, mncuxosiorn). Kpaiinas  ¢dopma
npodeccuoHanpHOM JedopManuu JIMYHOCTH y HUX BbIpakaeTcsi B (opMalbHOM, CYyry0o
(GYHKIIMOHAJIBLHOM OTHOILIEHUH K JItoJaM. Bricokuil ypoBeHb npodeccnoHanbHoi aedopmanmu
TaKXke HaOJMIoJaeTcss y MEAULIMHCKUX paOOTHUKOB, BOEHHOCHIYKAIIUX M COTPYIAHHUKOB
CHELCITyXO0.

CornacHO BbBIBOJAM IICHXOJIOTOB, y MEHEKEpOB IpodeccuoHanpHas aedopManus
3aKJII0YAETCs B MCHUXOJIOTMYECKOW N1€30pHEHTALMU M3-3a MOCTOSHHOIO JIaBJIEHMSI Ha HHUX Kak
BHEIIHUX, TaK U BHYTpeHHUX (pakTopoB. OHA BBIpaKaeTcsi B BHICOKOM YPOBHE arpecCHUBHOCTH,
HEa/IeKBaTHOCTU B BOCIIPUATHH JIFOJIEH U CUTYallui, HAKOHELl, B IIOTEPE BKyca K *KU3HU. Bee 310
NopoXaaeT eme OAHy OOIIyI0 i MHOTMX YIpPAaBJICHIEB MpOoOJeMy: HECIOCOOHOCTh K
3P PEKTUBHOMY CaMOCOBEPILIEHCTBOBAHHUIO U Pa3BUTHIO.

[Ipodeccuonanvuas aepopmanusi JIUYHOCTH MOXKET HOCUTH SMU30AMYECKUN WK
YCTOMYMBBIA, TOBEPXHOCTHBIM WM TJIOOAIBbHBINA, TOJOXXHUTEIBHBIA WIH OTPHUIATSIbHBIN
xapaktep. OHa nposiBisieTcs B NMpo(ecCHOHAIBHOM JKaproHe, B MaHepax MOBEISHUS, Jaxe B
¢usuueckom ob6nuke. YacTHBIMH ciydasMu mOpodeccHuoHaNbHOU JedopManui  SBISAIOTCS
AJIMUHUCTPATUBHBIN BOCTOPT, YpaBiieH4Yeckas 3po3us 1 CHHAPOM SMOIMOHAIBHOTO CrOPaHUs

B3aumoneiicTBre auuHOCTH ¢ npodeccueld (BKIroYaroliee BHIOOp U KaueCTBO OCBOEHUS
MOCNEeAHeH,  INCUXOJIOTMYECKOe  CONPOBOXKJIEHHE  MPOPECCHOHAIBHOIO  CTaHOBJIEHUS,
NICUXOJIOTHYECKOE  COJIep)KaHHWE  JESATeNIbHOCTH,  (QopMHpoBaHHE  IpodeccHOoHATU3Ma,


http://psyfactor.org/personal/personal1-08.htm
http://psyfactor.org/personal19.htm
http://psyfactor.org/personal/personal17-02.htm

npopMIAKTUKY U KOPPEKTHPOBKY NPOPECcCCHOHANBHON JeGopManuu JHUYHOCTH) SBISIETCS
cucreMooOpasyomumM (pakropom ncuxonoruu Tpyaa. Emé B Hauane npouutoro Beka [Iutupum
CopoxuH, paccMaTpuBasi IPEUMYIIECTBEHHO HETaTUBHBIA ACMEKT BIUSHHSA MPO(HECCHOHAIBLHON
NeSITEIbHOCTH Ha 4YelloBeKa, BBEN IOHATHE «IIpodeccHOoHalbHas AedopMaiys JUYHOCTHY.
[Tpobnema Bo3aeHcTBUS Po(eccHu Ha JINYHOCTh MOCTOSIHHO KOHIIGHTPHPYET Ha ce0e BHUMAaHUe
ucciieioBaTee u no-npexxHeMy OCTa&TCsl aKTyalIbHOM.

OnHa W3 caMbIX YacThIX MPUYUH NPo(eccHOHANbHON aedopMaliy, Kak yTBEPKIAIOT
CHELMAINUCTBI, — 3TO cHenuduka ONMKalIIero OKpPYKEHHs, C KOTOPBIM BBIHYX/IEH HMETh
oOIIeHNE CrIeIUaTHCT-TIPO(EeCCUOHA, a TAKXKE CIICIHU(HUKA eTO IeATESTbHOCTH.

Jlpyroii He MeHee BaXHOW NPUYUHON TpodeccHoHaIbHOW naedopManuu sBISETCS
paszeneHue Tpyaa U Bce Oojee y3kas crienuanuzanust npogeccuonanos. ExenneBnas pabota,
Ha MPOTSHXKEHUHM MHOIMX JIET, IO PELICHHI0 TUIOBBIX 3aJad COBEPIIEHCTBYET HE TOJBKO
npodeccuoHaIbHbIE 3HAHUS, HO U (QOpMHUPYET NPO(heCcCHOHATbHBIE NMPUBBIYKH, CTEPEOTHUIIBI,
olpeseNsieT CTUIIb MBIIUIEHUS U CTWIIN OOIIEHUS.

B ncuxonormueckoil nureparype BBIACNSAIOT TPU TPYHNBI (PAKTOPOB, BEIYIIMX K
BO3HUKHOBEHUIO IpodeccruoHaibHOl aedopMmaiu: (akTopsl, 0OyCIOBIECHHbIE CHEIM(PUKON
NeSITeIbHOCTH, (DAKTOPhI JIMYHOCTHOTO CBOKMCTBA, (DaKTOPHI COIHAIEHO-TICHXOJIOTHIECKOTO
Xapakrepa.

K ¢akropam conmaabHO-TICHXOJIOTHYECKOT0 XapaKTepa OTHOCSTCS:

— HeaJIeKBaTHBIN U rpyOblii CTHIIb PYKOBOJCTBA MOAUYMHEHHBIMH;

— HeOJaronpusTHOE BIMSHUE OMMDKANIIErO COLMAIBHOTO OKPYXKEHHsSI BHE CIIY>KObI
(Hanmpumep, ceMbH, APY3€H U 1p.);

— HU3Kasg OOLIECTBEHHAsl OLIEHKA JESTEIbHOCTH, YTO MOPOM BeAET K Oe3bICXOHOCTH B
JeSITeIbHOCTH COTPYIHUKOB, BOSHUKHOBEHHIO MPO(ECCHOHAIBHOIO OECCUIIUS U HEYBEPEHHOCTH
B HEOOXOIMMOCTH CBOCH podeccuu.

Bomnpocs! u 3axaHus:

1. CymHOCTH podeccHOHATBHON TeopMay THMIHOCTH.

2. Ilpeamer Tpyaa Kak npuunHa JeopManuu.

3. IlpodeccrnonanbHbIe CPENICTBA U YCBOCHHASI TEXHOJIOTHS KaK (PaKTOpbI 1eopManu.

4. Hopmbl  mpodeccMOHaNbHOM  ATHUKM M JEOHTOJIOTMM  KaKk  PEryJsTOpbI
KHU3HEICATEIIEHOCTH JINYHOCTH.

5. B3anMocBs3b TUUYHOCTU U CYOBEKTA B IIEIOCTHON CTPYKTYpPE UHAMBUYaTbHOCTH.

6. Paznmenenue Tpyna kak oOmuii gpakrop aehopmanyuu TMIHOCTH.

Cnucok 1uTepaTypsbl, peKOMeH/yeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas1 iMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHust DIEKTPOHHBIHN pecypc : YueOHoe mocodue / A. A.
Tpyce. - Ilcuxonorust ynpasienuns,2021-10-06. - Munck :Bemmiimas mkomna, 2017. - 319 c. -
Kuura naxogurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUIEHO

JlonmoJHUTeIbHASA JINTEpaTypa:

[llyBanos, B. 1. CounanbHas ncuxosnorusi ynpasienus : yueOnuk / B.W. 1llyBanos. -
Mocksa :FOnutn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMILIsIpOB HEOTPAHUICHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IIpakTukym DJeKTpOHHBIH pecypc : YuebHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ympamnenus. [Ipaktukym,2019-06-01. - Munck
:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMITISIpPOB HEOTPAHUYECHO

3axapoBa, JI.H. Ilcuxonorus ympaBieHus DJIEKTpOHHBIN pecypc : yuyeOHoe mocodue /
JILH. 3axaposa. - Ilcuxomorust ynpasienuns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 cC. -
Kuwura Haxomgutcs B 6a3oBoit Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3emmsipoB
HEOTPaHUYEHO



Tema 7. IlcuxogornyecKue OCHOBBI 1€JI0BOI0 OOILICHHUS.

IIpakTuyeckoe 3ansaTue Ne 14. O011eHne u ero pojb B 1eATEJIbHOCTH PYKOBOIUTES
M HOTYNMHEHHBIX

Heab: u3y4nTh TMOHATHE OOIIEHHWE, €ro poJib BICATECIBHOCTH PYKOBOJMUTEIS U
MOMYMHEHHBIX. PacCKpBITH OCHOBHBIE CTOPOHBI OOIICHUS.

3HaHUSI M yMEHHUsl, mMpuodpeTaeMble CTYAeHTOM B pe3yJbTaTe OCBOEHUS TeMbI
(cemuHapa), popmMupyemblie KOMIETEHIIUN WJIH UX YACTH:

B pesynabTaTe OCBOGHHMS TEMBI CTYACHT JIOJDKCH 3HAMb KATETOPUAIBHBIA aIlapar;
COIMATTLHO-TICUXOJIOTHYECKHE OCOOCHHOCTH HCIIOJIb30BAHUSI METOJIOB TICUXOJIOTHH YIIPABIICHUS
B TPAKTUYECKON EATEILHOCTH PYKOBOIUTENS; yMemb: ITHarHOCTHPOBATh M aHAJIU3UPOBATH
MPEJICTABICHUE O CUCTEME YIPABICHUS M €€ TICHXOJIOTHYECKUX OCOOECHHOCTSX, O POJIM M MECTE
YEeJIOBeKa B YIPABICHYECKOH JEATEIBHOCTH; 671a0emb; TEXHUKAMU B3aUMOJCUCTBUSA C
KOJUIEKTUBOM, YMETh MPUMEHSTh MOJIyY€HHbIC HABBIKH Ha MPAKTHKE.

®opMupyeMble KOMIETEHIIUN U UX YACTH:

B mpomecce ycBoeHMs Marepuania |y CTYIASHTOB (OPMHUPYETCS YHHUBEpCaTbHAs
kommeTenmusa: YK-3 — cmocobHOCTB OCYIIECTBIISITh COLIMAJIbHOE B3aUMOJACHCTBHE U
peann30BhIBaTh CBOIO POJb B KOMaHA. B pe3ynbrare OCBOCHHS NUCHUUILIUHBI O0YYarOlUNCs
JIOJIKEH

3HaTh: OCHOBHBIC aCHEKTHl MEXJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHUKAIIUNA: OCHOBHbBIE
MPUHIIMIIBI U METOJIbI YIIPABJICHUS YEIOBEYECKUMHU PECypcaMM JJisi OpraHU3alliu TPYMIIOBOI
paboThI; TEOPETUUECKHE OCHOBBI M MPAKTUYECKHE aCTIEKThl OpraHU3alMi KOMaH HOU paObOTHI.

YMeTb: TPOEKTUPOBATh MEXKIWYHOCTHBIE W TPYIMIOBbIE KOMMYHHUKAILUU; OMPEICNSThH
CBOIO POJIb B KOMaHJIE, CTaBUTh IeJU U (OPMYIMPOBAThH 3a]a4, CBSI3aHHBIC C €€ pean3alici,
BBICTpAaUBaTh B3aWMOJCUCTBHE C YYETOM COIMAIBHBIX OCOOCHHOCTEH 4YJIEHOB KOMAaHJBbI;
MPOCKTUPOBATh M OPraHU30BHIBATH KOMAHAHYIO pa0OTy; ONMPEAEATh MOTPEOHOCTH YYACTHUKOB
KOMaH/Ibl B OBJIQJICHUH HOBBIMH 3HAHUSIMA U YMEHUSIMH.

Bnapers: MeTogamu  aHanmu3a rpynnoBOro B3aUMOAEUCTBUS U OLIEHKHU () ()EKTUBHOCTH
KOMaHAHOW palOOThl; OCHOBHBIMH MOJENSIMH KOMAaHI000pa30BaHHUS U TEXHOJOTUSMU
3¢ (PeKTUBHON KOMMYHHUKAIIUU B KOMaH/JIe; METOJaMH aHAJIN3a U KOPPEKITUU KOMaHIHBIX POJIEH.

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEEAETCA PEATN3yEMbIMU KOMIETEHIIUSAMH.

Teopernyeckas 4acThb:

OOmieHne — 3TO CJHOXHBIM, MHOTOOOpa3HBIM MPOILIECC YCTAHOBICHHS U Pa3BUTHUS
KOHTAKTOB MEXJYy JIOJbMU, TOPOKTAEMBIA TOTPEOHOCTSIMU COBMECTHOM JESATEIHHOCTH U
BKIIIOUAIONUil B ce0s oOMeH uHpopmaimeid, BHIpabOTKy €IUHONM CTpaTerruy B3aUMOJICHCTBUS,
BOCIIPUSITHS U TIOHUMAHUS IPYTOro YeIOBEKa.

3HAUYUTENIbHYI0 YacTh CBOEM aKTMBHOM JKU3HU YEJIOBEK MPOBOJIWUT B PAa3HBIX BHJAX
0OIIIeHUs — MUIIET, YUTAET, TOBOPUT, CIIYIIAET, M TTO3TOMY MOXKHO CKa3aTh, UYTO OOIICHHE MOKET
OBITh M WCTOYHMKOM YCIeXa, M TNPUYMHOW MHOTHX SKU3HEHHBIX TPYTHOCTEH IS
Kaxoro.Menemkep TpatuT Ha obmieHue 10 90 % cBoero Bpemenu. Hu onHa rpymnma, HU oJlHa
OpraHM3alys, HE MOXET CYIIeCTBOBaTh 03 aaeKBAaTHOTO OOIICHHs, 00ECIeYnBAIONIETO
nepeaady uHbopMaIi, 0OMeH UAesIMU U KOOPIWHAIIUIO YCUITUH.

[ToHsITHS COIMANTBHOTO OOIIEHMS, COIMAIBHOTO CTaTyca, colnanbHol ponu. Crnenuduka
COITMATPHBIX OTHOIICHHWM 3aKIIOYAETCS B TOM, YTO B HUX BCTPEYAIOTCS HE MPOCTO WHIUBUIL C
WHAWBUIOM, 2 MHAUBHJIBI, KaK MPEICTABUTEIH OMPEAeNEHHBIX OOIMIECTBEHHBIX TPYIII (KJIACCOB,
npodecCuil Ui JIPYrux TPYII, CIOXKHBIIMXCS B cdepe MOTUTHIYECCKOW KU3HHU, HAIpPUMeEp,
MOJUTUYECKUX TapTUA W T..). DTH OTHOIIEHHUS CTPOSTCS Hé HAa OCHOBE CHUMIIATHH WU
AQHTUIIATHNA, a HA OCHOBE OIPEACIEHHOTO TOJIOKEHUS, 3aHUMAaEeMOT0 KaXXIbIM B CHCTEME
oOmiecTBa (HampuUMep, Hallle ¢ BAMH OOIIIEHUE HA JIEKIIUU — 3TO TOKE COLMATbHOE OOIICHHE).



VY4uThIBas CIOXKHOCTh WM3Y4EHHUS OOLICHHs, HEOOXOAUMO O003HAYUTH €ro CTPYKTYPY,
YTOOBI 3aTeéM ObLJI BO3MOYKEH aHAJIN3 KaXa0ro ayeMeHTa. OTMETHM CTPYKTYpPY OOLIEHHMS, 3TO
TPU B3aUMOCBSI3aHHBIX CTOPOHBI:

KomMMmyHHKaTHBHas CTOpOHa OOLIEHHS COCTOMT B OOMEHe HH(pOpMaLued Mexay
O0LIAIOIMMKCS] UHIUBUAMH.

VHTepakTHBHAsE CTOpPOHA OOLICHMs 3aKII0YaeTCs B OpraHU3alud B3aUMOJICHCTBUS
MEXIy OOLIAOMUMKCS MHIMBUIAMH, T. €. B OOMEHE HE TOJIbKO 3HAaHUSAMH, UACSIMU, HO U
NEUCTBUSIMU.

[lepuenTuBHas cTopoHa OOIIEHHS O3HAYACT IMPOLIECC BOCHPUATUS W TO3HAHUS APYT
Jpyra napTHépamMu 1o OOIIEHUIO U YCTaHOBJIEHHS Ha 3TOM OCHOBE B3aUMOIIOHUMAaHMSL.

KommyHukatuBHas cropoHa — 93T0 oOMeH wuH(popmaiueil, e€ NOHUMaHHE.
KomMmyHHKaTHBHOE B3aMMO/IEHCTBHE MOKHO KIacCU(DUIIUPOBATh 10 Pa3HBIM OCHOBAHUSM.

CeromHs WU3BECTEH UENBIA pAd NPUEMOB TMOBBIIICHUA APPEKTUBHOCTH OOIICHUS,
IIPEO010JICHHUS] KOMMYHUKAaTUBHBIX OapbepoB. Ha30BEM HEKOTOpPbIE U3 HUX:

1) mpuém Ha «uMs COOCTBEHHOE» OCHOBaH Ha NMPOHM3HECCHUHU BCIyX MMEHU-OTYECTBA
napTHépa, € KOTOpbIM oOmiaercss pabOTHUK. OTO [OKa3blBa€T BHUMAaHHUE K JIMYHOCTH,
CIOCOOCTBYET YTBEPXKICHHIO YEJOBEKa KaK JIMYHOCTH, BBI3BIBAET Yy HETO YYyBCTBA
YJIOBJIETBOPEHMSI U COIIPOBOXKIAETCS MOJIOKUTEIILHBIMUA 3MOLMSMHU, T€M caMbIM (hopmupyercs
aTTPaKIHs, PAcIoIoKeHHE PAOOTHUKA K KIIMEHTY WIIU MTapTHEPY.

2) mpuéM «3epKajio OTHOLICHHI» COCTOUT B J0OOPOW YIbIOKE U MPUSTHOM BBIPAKECHHU
JMIA, CBHUICTEIBCTBYIOIIEM, YTO « — Ball JIPYr». A JIpPYr — 3TO CTOPOHHHMK W 3allUTHHK.
Bo3Hukaer 4yBCTBO 3alMIIEHHOCTH Y KJIHMEHTA, 4TO OOpa3zyeT IOJIOKUTENIbHbIE SMOLUU U
BOJIHO WJIA HEBOJIBHO (POPMHUPYET aTTPAKIIHUIO.

3) mpuéM «30JI0ThIE CIIOBa» 3aKIIOYACTCS B BBICKA3bIBAHUM KOMIUIMMEHTOB B aJpec
YeJIoBeKa, CIOCOOCTBYIONINX YPQEKTy BHYIICHUS. TeM caMbIM MPOMCXOTUT KaK ObI «3a09HOE
yJIOBJIETBOPEHHE IOTPEOHOCTH B COBEPLICHCTBOBAaHMM, YTO BEAET Takke K 0Opa30BaHUIO
MOJIOKHUTEIBHBIX AIMOIMI U 00YCIIOBIMBAET PACTIONIOKEHHOCTh K PA0OOTHHKY.

4) npuéM «TepHeNHBbIA CIyIIATENb» BBHITEKACT W3 TEPIEIUBOrO W BHUMATEIHLHOTO
BBICTYIIMBAaHUSL TPOOJeM dYeloBeKa. OJTO NPUBOAMT K YIOBIETBOPEHUIO OJHOW W3 CaMbIX
BOXHBIX MOTpeOHOCTEH mH0O0ro 4yenoBeka — NOTPEOHOCTH B caMOyTBepxkaeHHH. Eé
yIIOBJIETBOPEHHE, €CTECTBEHHO, BEAET K OOpPAa30BAaHMIO TOJOKHUTENBHBIX AMOIMUN M CO3MAET
JIOBEPUTEIBHOE PACIIOJIOKEHUE YeTIOBEKa.

5) npuéM «IMYHAs JKU3HBbY» BBIPAKACTCS B MPHUBICUCHUM BHUMAHUS K «X000W»,
YBIIEUEHUSAM KJHMeHTa (MapTHEpa), 4TO TaKKe IMOBBIIMIAET €ro BepOalbHYIO AaKTUBHOCTb U
COITPOBOKIAETCS MOJIOKUTEIFHBIMU AMOIMAMH. Eciii yenoBek oOmmTeNeH, 3TO emé He 3HAYHT,
YTO C HUM MPUATHO pa3roBapuBaTh. ECTh 110/IM, KOTOpBIE CBOECH OOIIMTENLHOCTHIO HAJOEAAIOT
KaX/I0My OYKBaJbHO C TIEPBBIX MHUHYT pasroBopa. IlocMoTpuTe BHUMATEIbHO, pa3Be Mayo
BOKPYT TaKuX Jr0/1ei?

Bonpocs! u 3ananus:

1. Ilpouecc oOLIEHHS U €ro MPOsBICHHUS.

2. Hané&xnoctb u 3¢ dextuBHOCTh 00mIeHus. Kputepun oOmeHus.

3. Ponp omommii B oOmenuu. CpeacrtBa BbIpaKEHUS UYYBCTB IMpU  OOLICHHUU.
Cocrasisitomue nmpodeccnoHanIbHOro 00IIEHUs PYKOBOAUTEIS.

4. BnusiHMe pYKOBOJMTENS Ha mepcoHai. PasHoBuaHOCTH BiacTu. Peanusanus TakTHKU
b dexTuBHOTO TPO(PECCHOHATEHOTO OOMICHUS PYKOBOJMUTENS CO CBOMMH IMOJYUHEHHBIMH C
MOMOIIIBI0 MOTUBAIIMOHHBIX MTPUEMOB. 3aKOHBI apTYMEHTALUU U YOCXKICHHS.

5. Ilyommuanas opaTopckas peub. PaboTa ¢ nenoBoii koppecnoHaeHIuei. Poib nmumka B
JIeIOBOM KOHTAaKTe. DTHKA JEJI0BOT0 OOLIEHHUS. DTHUKET U KyJIbTypa Je0BOTr0 YeI0BeKa.

Cnmcok Jureparypbl, peKOMEHAyeMblil K HCII0JIb30BAHHUIO 10 JAHHOH Teme:

OcHoBHas iMTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus] DIEKTPOHHBIN pecypc : YuebHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienuns,2021-10-06. - Munck :Bpiumniimas mkona, 2017. - 319 c. -



Kuura naxomgurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUIIPOB HEOTPAHUYECHO

JonotHUTE/ILHAS JIUTEPATypa:

[lIysanos, B. . ConumanpHas ncuxojorus ynpasienus : yueOnuk / B.M. IllyBanos. -
Mocksa :lIOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6auorp. B k1. - ISBN 978-5-
238-01629-0, sx3eMIUIIPOB HEOTPAHUYECHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IIpakTukym DJIeKTpOHHBIH pecypc : YueOHoe
nocodue / A. A. Tpycb. - Ilcuxonorus ympasnenus. IIpaktukym,2019-06-01. - MuHck
:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILIIpOB HEOTPAHHUYECHO

3axaposa, JI.H. I[lcuxonorust ynpasiieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JLLH. 3axapoBa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura maxogurces B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmuisipoB
HEOTPAaHUYEHO

IIpakTuyeckoe 3ansaTue Ne 15. IleperoBopsl B ynpaBjieHnH OpraHu3amnueit

Henab: n3yunts oOLIYI0 XapaKTEPUCTUKY MOJIXO0B U TUIIOB MOBEACHUS YIPABIISAIOLIETO
Ha IIeperoBopax.

3HaHMsA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemuHapa), popMupyemblie KOMIECTEHIUHN WJIN UX YACTH:

B pesynpraTe OCBOEHMSI TE€MBI CTYIEHT JOJDKEH 3Hamb KaTErOpHaJIbHBIN armapar;
COLIMATILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIOJIb30BaHUS METOJIOB MCUXOJIOTHH YIPaBICHUS
B IPAKTUYECKOW JEATEIbHOCTU PYKOBOAMTENS; yMemb: IUArHOCTUPOBATh U AHAJIM3UPOBATH
MPEJICTABICHUE O CUCTEME YIPABIEHUS U €€ MCUXOJIOTUYECKUX OCOOEHHOCTSAX, O POJIU M MECTe
YyeJloBEKa B YIPABIECHYECKOW JEATENIbHOCTH; 61a0emb: TEXHUKAaMH B3aUMOJIEHUCTBUSA C
KOJUIEKTUBOM, YMETh IPUMEHSTh NOJIyY€HHbIE HABBIKM Ha MPAKTHKE.

®opMupyemble KOMIETEHIIUH U UX YACTH:

B npomecce ycBoeHus wmatepuana y CTYIAEHTOB (OpPMHUpPYETCS YyHHUBEpcaabHas
kommereHImst: YK-3 — CIOCOOHOCTH ~ OCYHIECTBISITH COIMAIbHOE B3aMMOJCHCTBHE U
pean30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynbrare OCBOEHMs AWCHUILIUHBI OOydaromuncs
JTOJIKEH:

3HaTh: OCHOBHBIEC aCHEKThl MEXJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHKAIIUNA: OCHOBHbIE
INPUHLIMIIBI U METOJbl YIPaBJIEHUS YEIOBEYECKUMHU PEeCypcaMM Jjisi OpraHU3aluy IPyNIOBOMH
paboThl; TEOPETUYECKHE OCHOBBI U MPAKTUUECKUE ACHIEKThl OPraHU3all KOMaHTHONH pabOTHlI.

YMeTb: IpOEKTUPOBATH MEXKIWYHOCTHBIE W TPYINIOBbIE KOMMYHHUKAILUU; ONPEIENSThH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1IeJIM U (GOPMYJIMPOBaTh 3aJauu, CBA3aHHBIE C €€ peanu3aluei;
BBICTpAauBaTh B3aMMOJIEUCTBHE C YYETOM COIMAJIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BbIBaTh KOMaHJIHYIO padoTy; ONpeensiTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/ibl B OBJIaJICHUM HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Buagers: MeTonaMu  aHaiM3a IPYNIIOBOTO B3aMMOJEHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHAHOM palOOThl; OCHOBHBIMH MOJENSIMM KOMAaHJ000pa30BaHHUS U  TEXHOJOTUSIMU
3¢ (hHeKTUBHON KOMMYHUKAIIMHA B KOMaH/Ie; METOJAAMH aHAIH3a U KOPPEKITMH KOMaHTHBIX POJICH.

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEIEIAETCA PEATN3YEMBIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

Jns Toro 4YtroObl BECTH MEPEroBOpbl, HEOOXOAWMO TMOHATh, YTO OHU U3 cels
npeacTaBisitoT. [leperoBopel — 3TO BUJ COBMECTHOM € MAPTHEPOM JEATENBHOCTH, KaK MPaBUIIO,
HalIpaBJieHHOW Ha peuieHue npoOneMmbl. OHM Beerjaa MpernoiaraioT, Mo KpaHeld mepe, ABYX
YYaCTHUKOB, MHTEPECHl KOTOPBIX YAaCTUYHO COBMAJAIOT, @ YACTHUHO — pacxonadrca. B mHbIX
CIy4asX Mbl HMMEEM JI€JI0 COBCEM C JApPYTMMHU BHAAaMH B3auMonelcTeud. I[lpum mnonHom
COBIAJICHUU MHTEPECOB CTOPOH OOCYXKJEHHE He TpeOyeTcs, YYaCTHUKH MPOCTO MEPEeXOoIsT K
coTpyaHndectBy. IIpy momHOM MX pacXoXkIeHHMM Mbl HabmoJaeM B HauOoiiee SBHOM BHUJIE
KOHKYPEHIIHIO, COCTSA3aHHUE, MPOTUBOOOPCTBO, KOH(GPOHTAIIHIO.



HpaBurcst BaM 3TO WM HET, HO BBl SIBJISICTECH YEIOBEKOM, BEAYIIMM IIE€PETOBOPBI.
[TeperoBops! — 3T0 (akT HalIeH MOBCETHEBHOM KU3HN, OCHOBHOE CPECTBO MOIYYUTH OT APYTHX
JIFOJEH TO, YEro BBl XOTUTE.

B name BpeMms Bce ualie NpUXOAUTCS IpubOerarb K IMEperoBopaM: Belb KOH(IUKT
ABIsieTCs, 00pa3HO roBOPs, pa3BUBArOIIEcs UHAycTpuel. Kax bl uesoBeK X04eT y4acTBOBATh
B IIPUHATUH PEIIECHUH, KOTOPBIE €r0 3aTParuBaloT; BCE MEHBIIE U MEHBIIE JIIOACH COIIalIatoTCs
C HaBSA3aHHBIMM KEM-TO PELICHUAMH. XOTS IEPErOBOPHI MPOUCXOIAT KAXKIBIA JEHb, BECTU HUX
Kak cneayer Henerko. Jlrogu okasbiBaroTcs nepen auigemMmoi. OHM  BUAAT JMIIb JBE
BO3MO>KHOCTH BEIECHMSI IIEPETOBOPOB - OBITH NMOAATIUBBIM WK XKECTKUM. BTopas cranmapTHas
CTpaTerus B IEPeroBopax MpeaycMaTpUBAET CPEIHUMN MOAXON — MEKIY MATKUM M KECTKUM, HO
BKJIIOYAET B Ce0s MOIBITKY CHCJIKM MEXIy CTPEMJIEHHEM JOCTHYb JKEJIAeMOro U JIAAUTh C
JTIOJbMHU.

Ectp Tpernii myTh BeeHUS IIEPETOBOPOB, MPELyCMAaTPUBAOIINN TTO3ULHIO0, OCHOBAHHYIO
He Ha cmabocth WM TBEPAOCTH, a CKOpee OOBCIUHSIONMA W TO U JIpyroe.
MetoanpuHIMINAIBHBIX [1€PETOBOPOB, pa3paboTaHHbI B pamkax [‘apBapickoro mpoekra Io
IIeperoBopam, COCTOUT B TOM, 4TOOBI pelIaTh NpoOsieMbl HA OCHOBE MX KaYECTBEHHBIX CBOMCTB,
TO €CTh, UCXOJS U3 CYTH JI€JIa, @ HE TOProBaThCs 110 MTOBOJY TOrO, HA YTO MOKET IIOWTU HUJIM HET
KaKJas U3 CTOpOoH. Meroa o3Hadaer KECTKUM IOAXOJA K PACCMOTPEHMIO CyIEeCTBa Je€la, HO
IpelyCMaTpUBAET MATKUM MOJAXOJ K OTHOLIEHUSM MEXAY yYaCTHUKaMH neperoBopoB. OH He
npuberaer K TPIOKaM M HE HCIOJb3yeT (pakTop monokeHus. [IpuHIHMIUANBHBIE TTEPETOBOPHI
IIOKa3bIBAIOT, KAK JOCTUYb TOT'O, YTO BaM I10JIAracTCs 10 MPaBy, U OCTAThCA IPU 3TOM B paMKax
opuinyuil. OToT MeTox JaéT BaM BO3MOXKHOCTb OBITh CIIPaBEUIMBBIM, OJHOBPEMEHHO
OpefoXpaHsiss OT TeX, KTO Mor Obl BOCIOJIb30BaThCsl Balleil 4eCTHOCThIO. MeTon
IPUHUUIINAIBHBIX [I€PErOBOPOB BXOAUT IIOCTEIIEHHO M B HAIly JKU3Hb, COCEACTBYS C
OCTAJILHBIMHA METOJaMU U IIOCTEIIEHHO BBITECHSA HX.

K 4ucny apyrux cymiecTBeHHbBIX (PYHKLIMH INEPErOBOPOB OTHOCATCS PETYJIHPOBAHUE,
KOHTPOJIb, KOOpAMHALMSA JAEUCTBUM. OTuW (QyHKUMH, B OTIMYME OT HMH(POPMAIIMOHHO-
KOMMYHHMKaTUBHOW, pEaJN3ylTCsA, Kak MpaBWIO, IPU HAJIWYMM XOPOIIO HaJlaKEHHBIX
OTHOLIEHUH NapTHEPOB, OOBIYHO B TEX Ccly4yasX, KOIJa YK€ HMEIOTCS JIOrOBOPEHHOCTH U
IIEPErOBOPHI BETYTCS 1O MOBOJY BBIITOJIHEHUS JOCTUTHYTBIX PAHEE COBMECTHBIX PEILICHUM.

[IeperoBopsl SBISAIOTCS HEOTHEMIIEMOW 4YACTBIO JIEJIOBBIX KOHTAaKTOB. AMEPHKaHCKHE
CIELHAIUCTBl CUMUTAIOT IIEPETOBOPHI  «OCTPUEM DKOHOMHMYECKMX OTHOIUIECHMI». Ilomumo
XOpOLIEr0 3HAaHUS HpeAMeTa OOCYXJEHUS HeoOXOIUMO BIaJeTh TEXHUKOW BeICHHUS
[IEPEroBOPOB, MOJIYUYUTh ONPENEIEHHYIO TPOPECCUOHATBHYIO TTIOATOTOBKY.

B ornuune ot 3apyOeXHBIX KOJIJIET, KOTOPbIE C IOHOCTH OBJIaJIEBAIOT MEPETOBOPHBIM
IPOLECCOM (a PhIHOK 0€3 MeperoBOpOB HEMBICIUM), AJIsl POCCUMCKUX MpeANpUHUMATENEN 3TO
COBEpUIEHHO HOBas o0iacTh JAesaTenbHOCTH. OTCIOJJa M COOTBETCTBYIOIIEE OTHOILIEHHE K
neperopopamM. B ogHuUX cioydagX — 3TO IIPOCTO PACTEPSAHHOCTb, B JAPYIMX — Halld
OpenpuHUMAaTeNId MNpUOeraloT K METOAaM, YCBOCHHBIM NHpHU KOMAaHHO-aJMHUHHUCTPATHBHOM
cucreme. B pesynabTare mneperoBopbl «HE HIYT», HapTHEPHI TEpHAT YOBITKH, a HHOTJA
0€3B03BpaTHO TEPSIFOT BO3MOXHOCTh HAJIAUTh B3aUMOBBITO/IHbIE BHEITHEAKOHOMUYECKUE CBS3H.
BbIX01 01MH — HAyYHUTHCSI HICKYCCTBY BEACHUS IEPETOBOPOB.

Bonpocsl u 3agaHus:

1. CymHocTs  KJ1accu(UKalns IeperoBOpoB.

2. TaxkThKW, XapakTepU3yIOIIUe CTpaTeTHH  OTHOIICHWH  B3aWMOJCHCTBYIOIINX
CyOBEKTOB. DJIEeMEHTHI MEPErOBOPHOrO MpoIlecca W UX JAETEPMUHAHTHI. MojeIn MeperoBOpoB.
JesTenpHOCTHAs MOJIEIb ITEPETOBOPOB.

3. Mojenb neperoBopoB, OpUeHTUPOBAHHBIX Ha NMPUHUHUIIBI (Y. JInHKONBH, P. @umep u
V. KOpn).



4. TleperoBopubie ctuiau. CTHIEBOM TpPOPHUIL MOBENEHUS B3aUMOJCHCTBYIOIIUX
CTOPOH Ha TMeperoBopax. PamkupoBaHMe XapaKTEPUCTHK CIIELHAINCTa MO IeperoBopam (1o
Kappacy).

5. HauuonanbHble CTUIIN BEIEHUS IEPETOBOPOB.

[enossle coBenianus. Jle0BbIE TUCKYCCUH.

3aKoHBI apryMeHTanuu 1 yoexxaenus (nmpasmia ['omepa, Cokpara u [lackans).
TpyIHOCTH B IeperoBOpax: TYNUKH, MAaHUITYJISIIH, KOH(PIUKTHL.

CrniocoObI BbIXOJ1a U3 TYUKA. MaHUITYIUPOBaHUE JIFOIbMHU.

10 KondmukT Kak ¢pakTop pa3BUTHs EPETOBOPOB.

Cnucok JIuTepaTypbl, peKOMeH/yeMblii K HCI0JIb30BAHNIO 110 IaHHOM Teme:

OcHoBHasi JiuTEeparypa:

Tpycse, A. A. Tlcuxonorus ynpasieHus: DJIESKTPOHHBIN pecypc : YueOHoe mocooue / A. A.
Tpycs. - Ilcuxonorust ynpasienuns,2021-10-06. - Munck :Beimmiimas mkona, 2017. - 319 c. -
Kuaura naxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHUUEHO

JonosHuTe/ILHAS JIUTEpPATypa:

[llyBanoB, B. M. CounanbHas ncuxoinorus ynpasieHus : yueOnuk / B.M. IllyBanos. -
Mockga :lIOuuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubnuorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIIIsIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxomorus ympasnenusi. [Ipakrukym,2019-06-01. - Munck
:Bpisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcunt 9bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMILISIpPOB HEOTPAHUYECHO

3axaposa, JI.H. Ilcuxonorus ympaBineHus: DJIEKTPOHHBINH pecypc : ydeOHoe mocodue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxomutcs B 6a3oBoit Bepcuu ObC [PRbooks. - ISBN 978-5-98704-499-5, sk3emruisipoB
HEOTPaHUYEHO

© oD

Tema 8.KoH()IMKTHI B OpraHn3anuu U BO3MOKHOCTH X pa3pelieHus

IIpakTnyeckoe 3ansaTre Ne 16. KongaukTsl B ynpasjieHUH 1 BO3MOKHOCTH MX
paspeLieHus

Heuab: n3y4nuTh MOHATHE KOH(IIUKT, €r0 BHUIBI U OCOOCHHOCTU. PacKpbITh OCHOBHBIE
CTpaTeruu paspenieHuss KOHQIUKTOB B YIPaBICHUU.

3HaHMA W yMeHMsA, NpuHoOpeTaeMble CTYAECHTOM B pe3yJabTaTe OCBOCHHMS TEMbI
(cemunapa), popmupyeMble KOMIETEHUMH WM UX YaCTH:

B pesynpraTe OCBOGHMSI TEMBI CTYAEHT JOJDKEH 3HAMb KATErOPUAJIBHBIN armapar;
COLIMAJILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METO/I0B NCUXOJIOTHH YIPABIIEHUS
B IIPAaKTUYECKOW NAEATEIbHOCTH PYKOBOAMTENS; yMemb: NUArHOCTUPOBAaTh U AHAIM3UPOBATH
IPEJCTAaBICHUE O CUCTEME YIPABIICHUS U €€ NCUXOJIIOTHYECKUX OCOOEHHOCTSX, O POJIM M MECTE
4eJoBEeKa B YIPaBIEHUYECKOM JESATEIbHOCTH; 61ademb; TEXHUKAMH B3aUMOJEHCTBHS C
KOJUICKTUBOM, YMETH IPUMCHSATH IMOJTYYCHHBIC HABBIKH Ha ITPAKTUKE.

®opMupyemMble KOMIIETCHIIUHM MJIH UX YACTH:

B npomecce ycBoeHus wmarepuana |y CTYIEHTOB (opmupyeTcs YyHUBEpcallbHas
komrereHIMs: YK-3 — CHOCOOHOCTH ~ OCYHIECTBISITH COLMAIbHOE B3aMMOJEHCTBHE U
pean30BbIBaTh CBOIO pOJIb B KOMaHJ. B pe3ynbTare OCBOEHUS NUCIUIUIMHBI 0Oydaroluiics
JIOJIKEH:

3HAaTh: OCHOBHBIE aCIIEKTHI MEKINYHOCTHEIX U TPYIIIOBBIX KOMMYHHKaHHﬁ: OCHOBHBIC
IIPUHLIMIIBI ¥ METOJbl YIPABJIEHUS YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3allMy IPyNIOBON
pa6OTBI; TCOPETUICCKHUE OCHOBBI U IMTPAKTUYCCKHUE aCIICKThI OPraHu3annuu KOMaH]IHOI\/'I pa6OTI)I.

YMeTb: IPOEKTUPOBATH MEXKINYHOCTHBIE U TPYNIIOBbIE KOMMYHHUKAILUU; ONPEIENATH
CBOIO POJIb B KOMaH/€, CTaBUTh LeJIM U (OPMYJIMPOBATh 3a]laul, CBA3aHHBIE C €€ pealu3aluei;



BBICTPAaWBaTh B3aMMOJCHUCTBHE C YYETOM COIMAIbHBIX OCOOEHHOCTEH UJICHOB KOMaHJbI;
MPOEKTUPOBATh W OPTraHU30BBIBATH KOMAHIHYIO pabOTy; ONPEAENsITh MOTPEOHOCTH yYaCTHUKOB
KOMAaH/Ibl B OBJIa/ICHUM HOBBIMHU 3HAHUSIMU U YMEHHSMU.

Bnapers: MeTogamu  aHanu3a rpynmnoBOro B3aUMOAECHCTBUS U OLICHKU 3()()EeKTUBHOCTH
KOMaHTHOW pabOThl; OCHOBHBIMH MOJCISIMH KOMaHI000pa3oBaHHUA M  TEXHOJIOTHUSMHU
3¢ peKTUBHON KOMMYHUKAIIMKU B KOMaH/IE; METOAaMH aHaIN3a U KOPPEKIIMH KOMaHHBIX POJICH.

AKTYaJIbHOCTBH TeMbl (CEMHHAPA): ONPEIEIIACTCSA PEATU3YEMBIMU KOMIIETEHIIUSIMH.

TeopeTnyeckas 4acThb:

Konpuukr wim KOH(MIMKTHAs CHUTyauus SBJISIETCS TNPUYMHOW  BO3HHUKHOBEHUS
CTPECCOBBIX CUTYyallUd B Mpolecce KOJUIEKTUBHON TPYAOBOM JesTenbHOCTH. CyIIECTBYIOT
pa3IM4YHbIe TOYKM 3PEHUS B OIPENEICHUU TMOHATHUS KOH(PIUKT M ero kiaccupuxanuu. B
OTEUECTBEHHOW TMCHXOJIOTUU pa3paboTaHa MOHATHIHAs cxema omnucaHusi koHpuukra. Cxema,
KoTopass Obuia mpeasyiokeHa JI. A. [IeTpoBCKOM, COOEPKHUT YETHIPE KAaTErOPHAJIbHBIX TPYIIIIHI:
CTPYKTypa KOH(MJIMKTa, €ro JAWHaMuKa, (QyHKuuMM u Tunoinorud. A. S. AHIynoBeIM U
A. 1. 1IMnunoBeIM BBICISIFOTCS: CYHIIHOCTh KOH(IMKTA, €r0 T€HE3UC, SBOJIOLUS KOH(DIHMKTA,
KIaccuuKauus, CTPyKTypa, JAWHAMHKa, GyHKOUM, HWHQoOpMaNus B KOH(IHUKTE,
npeaynpexIeHue, pa3penieHne KOHQINKTa, METOAbI AMarHOCTHKH M MCCIEI0BAHUS KOHDIMKTA.
(AnnynoB A. A., [ununos A. 1.). A. A. EpmioB ompenensier KOHGIUKT Kak J€HCTBUE
IIPOTUBOINOJIOXKHBIX, HECOBMECTUMBIX B JAHHOM CHUTyalldd MOTHUBOB, WHTEPECOB, THUIIOB
noBenenusa. H. B. I'pumnba paccmarpuBaeT KOHGIMKT Kak OCO3HAHHOE IMPEMSITCTBHE B
JOCTHKEHUH 1IeJIed COBMECTHOW JIE€ATENbHOCTH, KaK pPEaKIMI0 Ha II0OYBE HECOBMECTHUMOCTHU
XapaKTepOB, HECXOJICTBA KYyIbTYPHBIX OCHOB U noTpedHocte. (I'pumuna H. B.).

Kondumukr npencrasisier co0oi JECTPYKUUIO ATHX OTHOIICHHH HAa SMOIIMOHAIBHOM,
KOTHUTUBHOM WIIM TOBEAEHYECKOM YypoBHSIX. C TOUYKM 3peHHUs TCHUXUYECKOTO COCTOSHUS
IPOTHBOOOPCTBYIOIIUX CTOPOH, KOH(IIUKT BBICTYINAET OAHOBPEMEHHO U KaK 3aIUTHAS PEaKIIHs,
U KaK OTBETHAas SMOIIMOHAJIBHO OKpallleHHas peakius. B ocHOBe BO3HUKHOBEHHUS KOH(IMKTOB
JeKaT IPOTUBOPEUMs, BO3HUKAIOIIME B IPOLECCE TPYIOBOW JESATENBHOCTH: MPOTHBOPEUUS
MOKCKa, KOTJa CTaJKHUBAaeTCS HOBATOPCTBO C KOHCEPBATH3MOM; MPOTHBOPEYUS TPYHIIOBBIX
MHTEPECOB, KOI/la OTCTaUBAIOTCSl TOJIBKO TPYIIOBBIE MHTEPEChl MPU MTHOPUPOBAHHUU OOIIMX
UHTEPECOB; MPOTHUBOPEUUS, CBSI3aHHBIE C JIMYHBIMH, 3TOUCTHUECKUMH MOOYXJIEHHSIMH, KOTAa
KOPBICTb, Kapbepu3M IMOJABISAIOT BCE JAPYrH€ MOTUBBI; HPOTUBOPEUHS HECOCTOSBILUXCS
OKUJIaHUH; TPOTUBOpPEYMs MOJUTHYECKHE (AHTHCOLMAIbHBIE MOCTynKH). [IpoTuBopeuuns
IPUBOJAT K KOH(IJIMKTaM TOJIBKO TOIJIa, KOI/la OHM 3aTParuBalOT COLMAIIbHBIN CTATyC TPYIIbI
WIA JUYHOCTH, MaTepUalibHble WM JYXOBHBIE IIEHHOCTH JIOJIEH, UX TPECTHUXk, MOPAIBHOE,
HPABCTBEHHOE JOCTOMHCTBO JIMYHOCTH. Takue NpOTHUBOpEUMs] HE TOJBKO BbI3BIBAIOT
HETaTHUBHYIO OLEHKY, HO M CONPOBOXJIAIOTCS PA3JIMYHBIMM SMOLMOHAIBHBIMU addeKTamu,
TakKUMM KakK o0MJia, THEB, MpEe3peHUe, BO3MYIIEHHE, HEroJ0BaHHE, CTpax. DMOIMH HEPEIKO
TOJIKAIOT 4YelloBeka Ha Oopb0y, M B O3TOM Cclyyae BMECTO MPOTHBOPEYHS BO3HHKAET
IPOTUBOOOPCTBO.

K Meromam TuarHocTMKU M HCCIeOBaHUS KOH(MIMKTOB OTHOCATCS MPAaKTUYECKH BCeE
METOJIbl TUArHOCTHKHU, HO Yallle BCEro — JIabopaTOpHbIE AKCIEPUMEHTHI, PETPOCIEKTUBHBIE U
OJIaHKOBBIE METOAMKH U TECThI. BRIAENAIOT MATh YpOBHEH KOH(IUKTOB B OpraHU3alliu: BHYTPU
JMYHOCTH, MEX/Y JIMYHOCTSMH, BHYTPH TPYIIIIBI, MEXIY TPYIIIaMH, BHYTPH OpTraHH3aIdd. DTH
YPOBHM TECHO CBSI3aHBl MEXIy coOoil. Hampumep, BHYTpUIMYHOCTHBI KOH(IJIMKT MOXKET
3aCTaBUTh UHIUBHUA I€HCTBOBATH arpECCUBHO MO OTHOLIEHHUIO K IPYTUM U BbI3BATh TEM CaMbIM
MEXJIMYHOCTHBI KOHGIUKT. BHYTPUIMYHOCTHBIN KOH(MIMKT CilyyaeTcs BHYTPHM WHAMBHIA U
4yacTo SBJISETCS KOH(IUKTOM Iienield winu KoH(pIMKTOM B3risgoB. Kondaukrom neneit on
CTaHOBUTCS TOTJA, KOIJla MHIUBHUJ BBIOMPACT U TBITAETCS JOCTUTHYTH B3aUMOUCKIFOYAIOLINX
emnen.

Bonpocsl u 3aganus:

1. Tunonorus koHQuUKTOB. J{[nHamMuka koHpaukra. Kpurepun kondaukra. yHKunu u
MPUYUHBI KOH(DIUKTOB.



2. KoncrpyktuBHast (QyHKuus KoH(muKTa. DakTopbl, Hrparolde BaXXHYIO pOJIb B
KOHCTPYKTUBHOM pa3pelieHny KOHQIUKTOB.

3. JlecTpyKTHBHBIE IPU3HAKU KOH(DIHUKTA.

4. OCHOBHBIE TPUUUHBI KOH(DIUKTOB B OPraHU3ALIUSIX.

5. Yuér 3MOIMOHANIBHOTO COCTOSIHUS U MHIMBHAYAJIbHBIX OCOOEHHOCTEH Y4aCTHUKOB
koH(paukTa.  [laTp  THUNOB  KOHGIMKTHBIX  JUYHOCTEH  (KOHQUIMKTHAsT ~ JTUYHOCTD
J€MOHCTPATUBHOTO, PUTHIHOTO, HEYIPABISIEMOT 0, CBEPXTOYHOT0, OECKOH(MIMKTHOTO TUIIOB).

6. Crpaterus noBeaeHus KOHMIUKTYIOMNUX CTOPOH B yrpasieHud. [louck myreil Bpixoaa
u3 KoHGumkTa. CTpYKTypHBIE (OPraHU3AIMOHHBIC) M MEXJIMYHOCTHBIE CIOCOOBI YIpaBIICHUS
KOH(JIMKTaMHU.

7. Ctparerun TOBEACHUS DPYKOBOJHUTEISI B YCIOBHUSX KOH(QIIUKTA (IPOTUBOOOPCTBO,
COTPYJIHUYECTBO, KOMIIPOMHUCC, YXO/ U IPUCIIOCOOJICHNUE).

8. Ilogxoxpr k koHpmukTam JIx. I'. CKOTTa M HECKOIBKO MPUEMOB aHANIM3a NPUYUH
KOH(JIUKTA.

9. Taby B KOHGIHUKTHON cUTyaruu. Jlorndeckast apryMeHTaIUs B TIOJICMHKE.

Cnmcok JuTeparypbl, peKOMEHAyeMbli K HCI0JIb30BAHMIO 110 JAHHOI Teme:

OcHoBHas JiMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus DNEKTPOHHBIN pecypce : YueGHoe mocodue / A. A.
Tpycs. - llcuxonorust ynpasneHusi, - Munck :Bpmmsiimas mkona, 2017. - 319 c. - Kuaura
Haxoautcs B npemuyMm-Bepcuu ObC [PR BOOKS. - ISBN 978-985-06-2422-2, >x3eMIUIsipoB
HEOTPaHUYEHO

JonosHUTe/ILHAS JIUTEpPaTypa:

[llyBanoB, B. Y. Counanbuas ncuxoinorus ynpasienus : yueOnuk / B.M. IllyBanos. -
Mockga :lFOuuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubnuorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIIIsIpOB HEOTPAHUYCHO

Tpycb, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxomorus ympasnenus. [Ipaktukym,2019-06-01. - Munck
:Bpisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcunt 9bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMITISIPOB HEOTPAHUYESHO

3axapoBa, JI.H. Ilcuxonorus ympaBieHus DJIEKTpOHHBIH pecypc : yyeOHoe mocodue /
JLLH. 3axaposa. - Ilcuxomnorust ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura Haxomgutcs B 6a3oBoit Bepcun IbC [PRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOTPaHUYEHO
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BBEJIEHUE

METOAUYECKHUE YKA3AHMUA 11O UI3YYEHHUIO TEOPETHYECKOI'O
MATEPHUAJIA

METOJUYECKHUE YKA3ZAHMS 11O PABOTE C JINTEPATYPOM
KOHTPOJIbHBIE BOITPOCHI JIJISI CAMOCTOSTEJBbHON OIIEHKHA KAYECTBA
OCBOEHMUSA JUCIIAITJIMHBI

METOJAYECKHE YKA3AHMS IO BBIOJTHEHUIO TECTOBBIX 3A JAHUIA.
CIIMCOK PEKOMEHIYEMOM JIUTEPATYPBI



BBEJIEHUE

Besi yuebnast paGota OCyIIeCTBISETCS Ha JIEKIUSAX, MPAKTUYECKUX 3aHATHAX. Kaxmas
JIEKIUSI PACKPBIBACT OMNpPENENEHHbIE BOIPOCHI coAepkKaHMUs ydeOHOM mauciuruimHbel. Ha
MPAKTUYECKHUX 3aHATUSAX OCYIIECTBISICTCS TEKYIIHA KOHTPOJIb padOThI CTYICHTOB, POPMUpPYETCS
YMEHHE CaMOCTOSITEJIbHO BBICTYNAaTh C YCTHBIMU JIOKJIQJaMU, BECTH IUCKYCCHUIO, yYMEHHE
ciymath naptaépa. Ha mpakTudeckux 3aHATHSX HIET OTPpaOOTKa KOMITETEHIINN 00yJaroImuxcs,
dbopMupyeMBIX B pe3yJabTaTe OCBOCHUS TUCHUIUIUHBI «[IcuXonorus ynpaBieHus U JIUIepCTBay.
Leabo camocTosiTe1bHON PadoOTBl  SBISETCA 3aKpEIUIEHWE U YIUyOJeHUE 3HaHUU,
MOJIYYEHHBIX CTYIACHTAMHM Ha JEKIUSAX, MOJATOTOBKE K TEKYIIMM IPAaKTUYECKUM 3aHSATHUSM,
MIPOMEKYTOUYHBIM (pOpMaM KOHTPOJIS 3HAHUH M K HTOTOBOMY KOHTPOJTIO.

JAunpakTudeckue el CaMOCTOATEIbHBIX 3aHSITHIA !

e (opmupoBaHHe NPOPECCHOHATBHBIX YMEHUI,

e  (opmupoBaHUE YMEHUIl U HABBIKOB CAMOCTOSITEILHOTO YMCTBEHHOTO TPY/a;

¢ MOTHUBUPOBAHHE DETYJISPHONM  IEJICHANPABICHHON  paboOThl MO  OCBOCHHIO
CHEINAbHOCTH;

®  Pa3BUTHUE CAMOCTOSTEIHBHOCTH MBIIIUICHHUS;

e ¢opMmupoBaHHE YOEXKICHHOCTH, BOJIEBBIX YEpPT Xapakrepa, CHOCOOHOCTH K
caMOOpraHu3aluu;

®  OBJaJICHUE TEXHOJIOTMYECKUM y4YEOHBIM HHCTPYMEHTOM.

CamocTtosaTenbHas padoTa BKIIOYAET T€ paslieibl Kypca, KOTOpbIe HE MOJYYHUIU JOCTaTOYHOTO
OCBEIICHUSI Ha JICKIMIX [0 MPUYMHE OrPAHMYEHHOCTH JICKIIMOHHOTO BPEMEHU U OO0JIBIIOTO
o0beMa U3y4yaeMoro MarepHarna.

Metoanueckoe o0ecredeHne CaMOCTOSTEIbHON paOOThI AUCIUIIINHE COCTOUT U3:

1) OmpenencHuss y4eOHBIX BOIPOCOB, KOTOPbIE CTYACHTHI JODKHBI  HM3YYUTh
CaMOCTOSITENIbHO;

2) Tlombopa HeoOX0mUMO# y4eOHO# JuTepaTyphl, 00sS3aTEIbHOW IS MPOPAOOTKH H
W3y4YEeHUS;

3) Tloucka MOMOJHUTEIBHOW HAYyYHOH JHUTEPATYphl, K KOTOPOH CTYAEHTBHI MOTYT
oOpaliaThcs 0 KEJIaHUI0, €CIIM Y HU3 BO3HUKAET UHTEPEC B JTaHHOU TEME;

4) OmnpeneneHuss KOHTPOJIBHBIX BOMPOCHI, MO3BOJISIONIMX CTYACHTAM CaMOCTOSATEIBHO
MIPOBEPUTH KAYECTBO MOTYUEHHBIX 3HAHUMH;

5) Opranu3zanuyd KOHCYJIbTAIlMH TPENoAaBaTest CO CTyACHTaMH Ui pa3bsICHEHUS
BOIPOCOB, BBI3BABUIMX Yy CTYAEHTOB 3aTPYAHEHUS IPU CAMOCTOSITEILHOM OCBOEHUHU Y4eOHOTrO
Marepuana.

CamocTrosTrenbHas paboTa CTyJEHTa — 3TO OCOObIM 00pa3oM OpraHU30BaHHAs JAEATEIbHOCTb,
BKJIFOYAIOUIasi B CBOIO CTPYKTYPY TaKh€ KOMIIOHEHTBHI, KaK:

ySICHEHHUE 1€ ¥ TIOCTABJICHHOW y4eOHOM 3a/1auH;

YETKOE U CUCTEMHOE TNIAaHUPOBAHHUE CaMOCTOSITENIbHOM paboThI;

MOUCK HE00X01MMOM y4eOHOM 1 HayuyHOW MH(pOpPMaLIUY;

OCBOCHME COOCTBEHHOW MH(pOPMAIIUU U €€ JIoTHYecKas epepadboTKa;

®  ICIIOJIb30BAHHE METOJIOB MCCIIENOBATENLCKON, HAYYHO-HCCIEA0BATEIBCKON PabOThI
JUISL peILIeHUs TOCTaBJIEHHBIX 3a/1a4;

e  BBIPa0OTKA COOCTBEHHOW MO3UITUH TI0 MTOBOY MOJYYSCHHOW 3aa4H;

e [pejcTaBieHHE, 0OOCHOBAHME U 3alUTA MOJIyYEHHOTO PEIICHHUS;

® [IpOBEJIEHHE CaMOAHAJIN3a U CAMOKOHTPOJIS
Bujbl caMocTosITeIbHBIX PAdOT 110 y4eOHON TUCIIUTUIHHE:

* paboTa ¢ MOHATUIHBIM aIlapaToM;

* IOMCKOBasi padoTa ¢ pa3InYHBIMUA UCTOUYHUKAMU;

* COCTaBJICHHE aHHOTHPOBAHHOT'O CMHCKA JINTEPATYPHI 110 MpodIIeMe;
* IPOEKTUPOBAHUE (PPArMEHTOB UCCIIEI0BATEIbCKOM 1€ATEIbHOCTH;



¢ aHaJIN3 HAYYHBIX I/ICCHGI[OBaHI/Iﬁ 10 ICUXOJIOTNYEeCKONU Hp06HeMaTI/IKC;

KoHTposib 3HaHU# CTYJEHTOB BKIIIOYAaeT (DOPMBI TEKYIETO W UTOTOBOTO KOHTPOJIA. TeKyrmuit
KOHTPOJIb OCYIIECTBIIIETCS B MPOLIECCE M3YUEHHUS Kypca M BKIIOYAeT B ceOs OLIEHKY paboThI
CTYJCHTOB Ha MpPAKTUYECKUX  3aHATUAX (AMCKYCCUM, 3allOJIHEHHE M aHalIu3 Tabiul,
COCTaBJIEHUE KOHCIIEKTOB, pedepupoBaHUE MCTOYHHMKOB, COCTABICHHE CXEM M Jp.), a TaKKe
MOJIFOTOBKY JIOMAIIIHETO 3aJaHusl.

METOAUYECKHUE YKA3ZAHUA 11O U3YYEHHUIO TEOPETHYECKOI'O
MATEPHUAJIA

[IpakTrueckue (ceMUHAPCKUE) 3aHATUS MPEANOIAratoT 00CYKICHHE METO0JIOIMUYECKUX
U TEOPETHUYECKHX IIOJIOKEHUH Y4eOHOro Kypca, OTpabOTKy yMeHHsl paboTaTh C Hay4HOMH
JTUTEPATypOid, aHaMM3Upys W 0000Imas TICUXOJOTUYECKHE (aKThl, JTUYHBIE NPUMEPHI U
npeyioxKeHHble cuTyauuu. Llenb Takux 3aHATUH — YCBOGHHME CHCTEMbI TEOPETHUYECKUX 3HAHUUN
[I0 OCHOBHBIM pa3jenaM Hayku. I 3Toro mo KaxaoMy 3aHATHIO YKa3aHa JIMTEparypa,
HEMOCPEACTBEHHO OTHOCAMIasICsl K colepkaHuto Tembl. C MOMOIIBI0 HEE CTYIEHT 3apaHee
TOTOBHUTCS K 3aHSATHIO IO MPEAJIOKEHHOMY IUIaHy C TeM, YTOOBI B XOJI€ YpOKa y4acTBOBaThb B
KOJUIEKTUBHOM aHAall3€ Pa3jM4YHbIX IMOAXOJ0B K KAaTeropusM U MpobdliemMaM IMCHXOJIOTUH, B
dbopMmymupoBaHud Je)UHUIMA W B HAydHOM OOOCHOBAaHWU COOCTBEHHBIX ITO3UIIUH TIO
npobiemMaM. [loAroToBka K CEMHUHAPCKUM 3aHITHSIM MPEIycMAaTPUBAET O3HAKOMJICHHE C
OCHOBHBIMH TIOJIOXKEHUSIMA TIO0 TEME, YCBOCHHE HOPMATHBHOM JIEKCHUKH, MPEIJIOKEHHOU K
paszeny uepe3 KpUTHYECKYI0 paboTy C JUTepaTypoll W HAyYHBIMHU IICHXOJOTMYECKUMU
TekcTamu. JlanHast paboTa HEOOX0MMa CTYJICHTY JJIS BEICHUs] HAYYHOUM TUCKYCCUM HA 3aHSTHUU.

Pabora ¢ KOHCIIEKTOM JIEKI U

IIpocMoTpuTE KOHCIEKT cpa3y Iocie 3aHATui. OTMETbTe MaTepuall KOHCIIEKTa JIEKIUi,
KOTOPBI BBI3BIBACT 3aTPyJHEHHs Ui NOHMMaHusA. llomblTaliTeCch HaWTH OTBETHI Ha
3aTPYJHUTEIBHBIE BOIIPOCHI, HCIIOJIB3Ys MPEAIAracMylo JIUTepaTypy. Eciin caMOCTOATENBHO HE
ynajgoch pa3oOparbcsi B MaTepuane, cPopMyIupyHWTe BOINPOCHI W OOpaTUTECh Ha TEKyIIeH
KOHCYJIbTAllMM WM Ha ONrKaiiel JeKIMK 3a TOMOLIbIO K MPENoaBaTeto.

Kaxnyro Henento oTBOAUTE BpeMs JUIsl TIOBTOPEHUS MPOMIEHHOr0 MaTepuaa, mpoBepsis
CBOM 3HaHMS, YMEHMSI U HABBIKU 110 KOHTPOJIbHBIM BOIPOCAM U TECTAM.

BbinoJiHeHHe MPAKTHYECKUX 3aHATHH

Ha nepBom 3aHATHM NOJy4uTE y NPENOJABATENS 3aJaHuUs 110 KypCy, TUIaHbl TOATOTOBKH
K [IPaKTU4YECKUM 3aHATHsIM. O03aBeIuTECh BCEM HEOOXOIUMbBIM METOAMUECKUM 00€CIIEUEHUEM.

Ilpakmuueckoe 3anamue — onHa u3 GOpM oOpraHM3aluMu y4eOHOro mpolecca —
CaMOCTOSITENIbHOM  paboThl  00ydaroIIMXCs, KOTOpas perjiaMeHTHpyeTcs TpeOOBaHUAMU
nokyMmeHTa. [lpakTudeckoe 3aHATHE TPEACTaBIsIeT COOOH KOJIJIEKTMBHOE OOCYXIEHHE
00y4aroIMMUCS TEOPETUUECKHUX BOIIPOCOB MOJI PYKOBOICTBOM MPEIO/IaBaTENsl.

Ilpakmuueckoe 3anamue (cemunap)— BUJ ayIUTOPHON COBMECTHOM J€ATEINBHOCTH,
OCYIIECTBIIsIEMOl B (opMe MpakTUKU MBIIUIEHUS, peud U nucbma. Ha cemuHape cTyneHT
OTBEYAET Ha BOIPOCHI; YTOUHSET, JOMOJIHIET U 0000IIAET OTBETHI IPYTUX; YUaCTBYET B POJIEBBIX
Urpax, JUCKYCCHSX; BBICTYMAeT ¢ COOOIIeHnEeM, T0KIa10M. /[JocTOMHCTBOM ceMuHapa SIBISETCS
JUCKYCCHOHHast (opMa YCBOEHHs Marepuaia, COTBOPYECTBO B OOCYXKIEHUHM MpobdieMm,
MHTEJJIEKTyaJIbHas COCTA3aTeIbHOCTb.

IIpy moAroToBke K NPAaKTHUYECKOMY 3aHATHIO CHaydajga CJIEAYET MPOYECTb KOHCIEKT
JeKUUH MO TeMe 3aHATHA, 3aTeM H3Y4YUTh Y4eOHYI0 M CIPAaBOYHYIO JHUTepaTypy (yueOHUK,
yueOHbIe T0CcoOus, CIOBAPH, SHIIMKIIONEIUH ), TIOCIIE Yero — IePBOMCTOUYHHUKH.

JlutepaTypy HEOOXOAMMO KOHCHEKTHPOBATH M J1aBaTh CXKaThle MHCbMEHHBIE OTBETHI Ha
BOIPOCHI NPAKTUYECKOTO 3aHATUA. Takue OTBETHI NPUrOAATCS MPH MOATOTOBKE K 3K3aMeHy. B
HUX CJIEAYET OTPA3UTh COJEepKaHHUe ITaBHBIX MOHATUN U CBSA3b MEKIY HUMH, 1aTh COOCTBEHHYIO
OLICHKY TEM WJIM UHBIM KOHLEMIUSAM, BBISIBUTH CBSI3b N3Y4aeMOI'0 BOIIPOCA C COBPEMEHHOCTBIO, C



Oynymeii mnpodeccroHanbHOW JesaTenbHOCThIO. [lo  HEsICHBIM  BompocamM  HEOOXOAMMO
oOparaThCs K MpernoaaBaTeo.

TekcT BBICTYIUIGHHS Ha MPAKTUYECKOM 3aHATUM JIOJDKEH OBITh HaIlKMCaH CaMHM
cTyneHToM (yke mepepaboTaHHBIM). BbICTyIUIeHHs, Ha KOTOPBIX CTYIEHT OrPaHUYUBACTCS
TOJIEKO YTEHHUEM YyiKe OIyOJIMKOBAHHOTO TEKCTa, MPEIOAaBaTesieM He YIUTHIBAIOTCS.

[To mponyieHHBIM 3aHITHSIM CTYACHT OTUUTHIBACTCS B YCTHOM WM MUCbMEHHOU (opme.
B nporuBHOM cnydae nmpernogaBaTelb MMEET paBO  3aqaTh CTYAEGHTY Ha 3auére
JIOTIOTHUTEJIbHBIE BOMPOCHI IO TEME MPOMYIIEHHOTO 3aHATHUS.

[IpenonaBaTenb OIEHUBAET MOJArOTOBKY CTYJAEHTAa K MPAKTUUYECKOMY 3aHSATHUIO TIO
CIIETYIOIIUM KPUTEPUSIM:

e Hanmune KOHCHIEKTOB, NIEKIIUHA,

o [lonnmaHue TIIaBHBIX ITOHSATHMH, MX CBS3CH;

e YMEHHIO MBICIUTH CAMOCTOSATEIBHO, JIOTHYHO, TOCIIE0BATENbHO, 10Ka3aTeIbHO;

e MHEHUSIMU OILICHMBATh HJEU, KOHLEMIUH, OOOCHOBBIBATH CBOI TEOPETUYECKYIO
MO3UIHUIO, CBS3bIBATh TEOPUIO C MIPAKTUKOM, IPUBOIUTE MPUMEPHI, IPUBOAUTH AHATIOT UU.

Ha npaktudeckue 3aHsITHS BBIHOCSTCS Y3JIOBBIE TEMbI, 3aIUIAHUPOBAHHBIE B MPOTPAMMeE
yueOHOM JUCIUIUIMHBI, OCBOGHHE KOTOPBIX OIpeAeseT KadecTBO MpodecCHOHaIbHON
MOATOTOBKU OyYIIMX CIIEIUAIIMCTOB.

Lenp 3anstuss — ¢GopMUpOBAHHME 3HAHUKW MO TEME, pPa3BUTHE CAMOCTOSTENbHOCTH
MBIIUICHUS U TBOPYECKOM aKTUBHOCTH OOYYAIOIIMXCS MYTEM PaBHONPABHOTO M aKTMBHOTO MX
y4dacTusi B 00CY>KJIEHIH pacCMaTpUBAaEMbIX BOIIPOCOB.

3aoauu npakmuueckoz2o 3aHAmMuUA:

—3aKpeIUieHre, pacliupeHne U yriryOlieHue 3HaHWK MO MCHUXOJOTUHU YIPABICHUS U KOHKPETHOM
TeMe;
—pa3BUTHE HABBIKOB TIOCTAaHOBKHU IIPOOJIEM U PEIICHHS 3a/1a4;
—0TpabOTKa HABBIKOB BEJICHMSI IUCKYCCUH, aPT'YMEHTAIIMU U OTCTAaWBAHMS CBOCH TOUKU 3PEHMUS;
—JIEMOHCTpAIUs 00yJaIONTUMUCS JTOCTUTHYTOTO YPOBHS 3HAHUIA;
—(opMupoBaHrEe HABBIKOB CAMOCTOSITEILHON paOOTHI.
DyuKyuu nPaKmMuyecKozo 3auamus (Cemunapa):
—TI03HaBaTeNbHAS,
—BOCHUTATENbHAS,
—pa3BUBaromias,
—KOHTPOJIbHAS.

METOJUYECKHUE YKA3AHUA IO PABOTE C JIUTEPATYPOU

[Ipy wu3yyeHUM NUCUUIUIMHBI y CTYJEHTOB JIOJDKEH BBIPAOATHIBATHCS PallMOHAIBHO-
KPUTHYECKUH MOAXO0J K U3y4aeMbIM IpoOsieMaM U SIBJICHUSIM. DTO BKJIOYaeT MOHMMAHUE TOTO,
YTO CO BpPEMEHEM psij HHPOPMAIIMOHHBIX W TEOPETHUYECKUX MaTepUajoB YCTapeBaeT, TpeOys
KpUTHYECKOro oTHomeHus. C Jpyrodl CTOPOHBI, Ka)/Abld TEKYIIMH BOINPOC HMMEET CBOIO
UCTOPHIO, KOTOPYIO TOXK€ TIOJIe3HO 3HaTh. Kaxmoe coObITHE MOXET HUMETh pa3Hble
MHTEPIIPETALUU, TIO3TOMY CJIOBA, CKa3aHHBIE MHOTO JIET Ha3a/, MOTYT UMETh BaXXHOE 3HAYCHHE.

Uto0Obl TOHSTH COAEpKAHME MaTepuana, HY)XKHO yMETh €ro MpOYUThIBaTh. HaumHaTth
CJIeIyeT ¢ MPEBAPUTEIHLHOTO MPOCMOTPA, B X0JI€ KOTOPOT'0 03HAKOMHUTHCS ¢ Ha3BaHUEM PaldoTHI,
C aHHOTAalMEH, OrJaBJIeHHEM, IMpenucioBueM. Yacto 3ambicen pabOThl SICEH YK€ IpHU
O3HaKOMJIEHUH C €€ Ha3zBaHHeM. Ho 0coOeHHO MHTEpeceH MPOCMOTp OIJIaBJIEHUS, B PE3yJbTaTe
KOTOPOTO CTAHOBUTCS SICHBIM Pa3BUTHE MBICITU aBTOpa. Hermnoxo ObUIO OBl MOSBUBIINECS MPHU
ATOM MBICTH 3apUKCUpPOBATH HA Oymare.

[IpocmaTpuBasi TEKCT OIJIABJICHMS, HY>KHO OCTAHOBHUTBHCS HAa TE€X IJIaBaX, KOTOpHIE
MIPEACTABIISIIOT JIJIsI BAaC OCOOCHHBIM MHTEPEC, OETIIO 03HAKOMUTHLCS C HUMH, COCTABJISISI B OOIIHMX



yepTax CBOE MpeICTaBiIeHUME O HHUX. Llenp 3TOro AEMCTBUS — HAUTH MECTA, OTHOCSIIUECH K
HMCKOMOM TE€ME, ONPEIEIINB IPU 3TOM, YTO LIEHHOTO B KaKJIOM U3 HUX.

Craenyrommii 3Tam — MPOYTEHUE BBLICICHHBIX MECT C (DUKCAIMel caMbIX TJIaBHBIX
cBenieHnid. [Ipu 3TOoM Hazmo Y4ETKO M SICHO OCO3HABATH LIEJIb YTEHMS, IOCTOSIHHO JEpKa €€ mepen
coOOH: TO KakoMy BONpPOCY HY)XHa HH(pOpManus, UIs 4ero HyxXHa, €€ Xapakrep W T. 1.
HEOOXOJIUMO MEHATh PEKUM YTEHHUS — OT OErjoro BAyMYUBOTO — B 3aBUCHMOCTH OT L[EHHOCTHU
uH(OpPMAaLIUHU, OCTAHABIMBASACH TaM, TJI€ 3TO TpeOyeTcs Ui IITyOOKOro MOHUMAaHHUS TEKCTa.

Crnenyer HayduThCS ONPENENATh CTPYKTYPY TEKCTa MO COMOJYMHEHHOCTH €ro 4acTei,
YUUTBIBAsI B3aMMOCBSI3b TEKCTa C pUCYHKAMH, CHOCKaMH, MPUMEYaHUAMHU U Tabiaumamu. Bee 3to
MOMOXET MOHHUMAaHMUIO TEKCTa Mpu OeryioM O3HAKOMJIEHHMH ¢ HHUM. Tak BbIpabaThIBaeTcCs
CHOCOOHOCTH MPH MPOYTEHUH Cpa3y MOHUMATh CMBICH U 3HAYEHUE HOBOW MH(OPMAIIHH.

MHorue KHUTY U CTaThU UMEKT B CBOEM ammapare CIUCKHU JIUTEPaTyphl, KOTOPHIE al0T
BO3MOXXHOCTH IMONOJIHUTH HHPOPMALMOHHYIO OCBEIOMIIEHHOCTH O JOMOJHUTEIBHON TUTEpaType
10 IAHHOMY BOIIPOCY.

OTzenpHBIN 3Tal NPOYTEHUS — BeJIeHUE 3anuceil npountaHHoro. CyliecTByeT HECKOIbKO
BU/JIOB 3aIMCEIl: TUIaH, BBIIIUCKH, TE3UCHI, aHHOTALUs, PE3IOME, KOHCIIEKT.

IlnanomynoOHO 1OJIB30BAaThCA MpPU MOATOTOBKE K YCTHOMY BBICTYIUIEHHIO IIO
BbIOpaHHOU Teme. Kakplii MyHKT MIaHa J0JDKEH PACKpPhIBAaTh OJHY U3 CTOPOH U30paHHOU TEMBI,
a BECh ILJIaH JOJDKEH OXBATHIBATh €€ LEITUKOM.

Te3ucwitipeinoNnaraloT CXaTroe H3JI0KEHHWE OCHOBHBIX IOJOXKEHUM TekcTa B (opme
yTBepXKIeHUsT Wi oTpunanusa. OHHU SBISIOTCS 0Oojiee COBEpLICHHOH (opMmoi 3amuced u
MPEACTABIISIIOT OCHOBY JUIsl IUCKyccHH. K TOMy e MX JIErKO 3allOMHUTb.

Annomayun — KpaTKoe U3JI0KEHUE COACPKaHMs — TaéT o0I1iee mpeacTaBlIeHne o0 padore.

Pe3rome KxpaTKO XapaKTEpU3yeT BbIBOJIbI, [IABHBIE UTOTU IPOU3BEACHUSI.

Koncnexkm sBnsercs HamOolee pacupoCTpaHEHHOW QOopMOM BEIEHUs 3aIucei.
OCHOBHYI0O TKaHb KOHCIEKTa COCTaBJISIFOT TE3UCHI, JIONOJIHEHHbIE J0Ka3aTeIbCTBAMHU U
paccyxxaeHusiMA. KOHCIIEKT MOXeT OBITh TEKCTyaJbHBIM, CBOOOIHBIM WM TEMaTHYECKHM.
TexkcTyanbHBI TPEACTABISIET COOOM IUTATHUK C COXPAaHEHUE JIOTUKH PAadOTBl U CTPYKTYPHI
Tekcta. CBOOOIHBIM KOHCIEKT OCHOBAH Ha M3JIOKEHUM MaTepuana B TOM MOPSAIKE, KOTOPBIN
6ose ynobeH aBTopy. B 3TOM cMbICiie KOHCHEKT MpeJcTaBisieT cOOMpaHue BOEAWHO MBICIEH,
pa3OpocaHHBIX MO Bcel KHUTE. TeMaTHYeCKUH KOHCHEKT MOXKET OBITh COCTaBJIEH IO
HECKOJIbKUM MCTOYHHKAM, TJI€ 32 OCHOBY OepETCs TeMa, HHTEPIIPETUpyeMas Mo-pasHoMy.

DKOHOMHIO BPEMEHHU AAa€T UCIOIb30BaHUE MPU 3aMUCIX PA3IMYHOrO POJa COKpAIICHUH,
ab0peBUaTypsl M T. . MHOTHE HCIIONB3YIOT Al PETHCTPAIlUU HCCIENYEeMBIX TEM CHCTEMY
Kaprodek. [IpenmyInecTBo kapTo4ek B TOM, YTO TeMa TaM HU3J1araeTcs O4eHb CKaTO, U OHU OYEHb
yIOOHBI B UCIIOJIb30BAHUH, T.K. UX MOXXHO Pa3JOKUTh Ha CTOJIE, MEPErpynnupoBarh u 6e3 Tpyaa
HaWTH UCKOMYIO TEMY.

KOHTPOJIbHBIE BOITPOCHI JIJISI CAMOCTOSATEJBHOM OIIEHKH
KAYECTBA OCBOEHUA JUCHUITJIMHBI

KOHTpOJILHBIC BOIIPOCHI IJId CaMOCTOSTEIbHOM OICHKH Ka4C€CTBa OCBOCHUA JUCHHUIIITMHBI
Jal0T CTYACHTY BO3MOXXHOCTDH OHepaTHBHOﬁ OLCHKHN CBOCH IIOArOTOBJICHHOCTH IIO0 }IaHHOI)’I TEME U
OIpCACIICHUA TOTOBHOCTU K U3YYCHUIO C.IICI[YIOIJ_Ieﬁ TCMBI. KOHTpOHBHBIC BOIIPOCHI HAIIPABJICHBI HA
TO YTOOBI CTYACHT MOT" IPOBEPUTH ITIOHNUMAaHHE MIOHATUMHOTO arapara yqe6H0171 JUCITUIUIMHBI, CMOI'
BOCIIPOU3BECTH (baKTI/IquKI/Iﬁ MaTepuall, paCKpbITb IPUINHHO-CJICACTBCHHLIC, BDCMCHHBIC CBA3HU, a
TaKK€ MOI' BBIJACIIATH TIJIaBHOC, CpaBHUBAThb, JOKa3blBaTb, KOHKPCTHU3UPOBATD, 0606111an, n
CUCTCMATU3UPOBATb 3HAHUA.

Ilepeyenb BONPOCOB /1l CAMOCTOATEIbHOM NPOBEPKH 3HAHU

1. MeHeIKMEHT: TCOPCTUYICCKHUC IMOAXOABbI, (I)YHKI_II/II/I 1 MOTUBaAlUA yIIpaBJICHUA.



DBOIIOLIUS YITPABICHUECKON MBICIH.
[IpuHsTHE yHIpaBIECHYECKUX PEIICHUH.
Crpareruv ¥ TaKTUKHU PEIICHUS YIPAaBICHYECKUX 3aad.
MeTobl penieHus 3aau.
MeHnekep: TUIIOIOTUS U TPEOOBaHUS TOJKHOCTHBIX O3HLIUH.
[TpodeccuonanpHasi HOArOTOBKA M CTUJIM YIPABIEHUS MEHEIKEPOB.
[TpodeccrnonanbHOE 310pPOBHE U ICHXUYECKOE BHITOPAHHE MEHEKEPOB.
XapakTepucTuKa JUAepCTBa B COBPEMEHHOM MEHEIKMEHTE.
. Ctparerust orbopa nepconaia, o0y4eHue 1 KaJpoBblii MOHUTOPHUHT.
. OcHoBHast xapakTepucTHKa (OPMUPOBAHMUS TPYNI U KOMaHA B YIPaBIEHYECKOM
NeSITETTbHOCTH.
12. CymHocTh npodeccuoHaNbHOM AedhopMaIuy JHIHOCTH.
13. Ilpeamer Tpyaa Kak Npu4rHa 1ehOpMaIIHH.
14. TIpodheccronaabHbIE CpEICTBA U YCBOCHHAS TEXHOJIOTHS KakK (pakTopbl AedopMaiium.
15. Meronbl HanpaBJIeHHBIE HA YCTPaHEHUE MPO(eCcCHOHANBHOM aedopMannun
16. OGuieHue u ero poiib B ACSITENbHOCTH PYKOBOAUTENS U MOAUYNHEHHBIX
17. IleperoBopsl B yIpaBJIeHUU OpraHU3alUEH.
18. Tunonorus KOHPIUKTOB. J[MHaMKHKa KOHDIUKTA.
19. Kpurepun kordpaukra. OYHKINU U TPUIHHBI KOHPIUKTOB.
20. Ctparerust noBefieHHs] KOH(PIUKTYIOMIMX CTOPOH B yIIPABJICHHH.

CoNoORRWN

P
= O

Hmozoewlii npodykm camocmoamenbHoll padomsl: KOHCIIEKT.

Cpeocmea u mexnono2uu oyenku: codece10BaHueE.

Kpumepuu ouyenusanua: OlLeHKa «OTIMYHO» CTAaBUTCS CTYIOEHTY, €CIM OH IIOJIHO
u3jaraeT MaTepuall, JaeT MPaBHJIBHOE OINpENeIeHNe OCHOBHBIX IOHSATHH; OOHapyXHWBaeT
IOHUMaHHE MaTepHuaa, MOXKeT 0OOCHOBATh CBOU CYXKACHHUS, IPUMEHUTh 3HAHHS HA IPAKTUKE,
IPUBECTH HEOOXOAMMBbIE TNPUMEPHl HE TOJIBKO W3 Y4YeOHHMKAa, HO U CaMOCTOSTEIbHO
COCTaBJICHHBIE; M3JIaraeT Marepuaji IOCIEJOBAaTEJbHO M MPAaBUIBHO C TOYKH 3PEHUS HOPM
JUTEPATyPHOTO SA3BIKA.

OneHka «XOpOIlo» CTaBUTCA CTYIEHTY, €CIIM OH JAET OTBET, YIOBJIETBOPSIOIINM TEM ke
TpeOOBaHUSAM, YTO M JUIsI OTMETKH «OTJIMYHO», HO JIONYCKAaeT OLIMOKH, KOTOPHIE caM K€
UCTIpaBIIIET, M MMEIOTCS HEIOYEeThl B IIOCIEJOBATEIBHOCTH U S3bIKOBOM O(OpPMIIEHUH
U3J1araeMoro.

OneHka  «y[OBJIETBOPUTEIIBHO» CTAaBUTCS, €CIHU CTYACHT OOHApy>KUBaeT 3HAHUE U
MOHMMAaHNE OCHOBHBIX MOJIOKEHUI JaHHON TEMBbI, HO U3JIaraeT MaTepuajl HEMOJIHO U JIOMYCKaeT
HETOYHOCTH B OINpPEAEICHUU TMOHATUNH WM (OPMYJIMPOBKE MpPaBUJ; HE YMEET JIOCTaTOYHO
IyOOKO U JI0Ka3aTelIbHO OOOCHOBAaTh CBOU CYKJEHHUS U IPUBECTU CBOM NPUMEPHI; U3JIaraer
MaTepHall Helocae10BaTeIbHO U IOMyCKaeT OUIMOKU B SI3bIKOBOM O(OPMIIEHUH U3J1araeMoro.

OneHka «HEYJOBJIETBOPUTEIBHO» CTAaBUTCS CTYAEHTY, €CIM CTYIEHT OH HE3HaHUe
OonblIel YacTW COOTBETCTBYIOLIETO BOIpPOCa, JOMycKaeT OWHOKM B  (HOpMyIHpOBKE
ONpeeNieHu U TPaBUJl, UCKAXKAIOUIME UX CMBICI, OECIOpSIOYHO U HEYBEPEHHO H3jaraer
MaTepual.

METOJJAYECKHE YKA3AHMS IO BHITOJTHEHUIO TECTOBBIX 3A JAHUI.

TecToBBIC 3aaHUs TIPEAYCMATPUBAIOT 3aKPEIUICHUE TEOPETHUYECKUX 3HAHHM, MOJYICHHBIX
CTYJIEHTOM BO BpeMs 3aHATUN MO JaHHOW nucuuruimHe. VX HazHaueHuWe — yriayOuTh 3HAHUS
CTYJICHTOB TI0 OTJENBbHBIM BOIIPOCAM, CHUCTEMATH3UPOBATh TOJYYCHHBIC 3HAHUS, BBISIBUTH
YMEHHE MPOBEPSTH CBOM 3HAHMSI B paOOTE C KOHKPETHBIMU MaTepUaIaMH.

JlaHHBIE TECTHI MOTYT HCTIOJIb30BaThCSI:

- CTyJIGHTaMU TpU MOATOTOBKE K 3aUeTy/9K3aMeHY C IIeNIbI0 CaMOTIPOBEPKHU 3HAHUM;

— IIPETOoIaBaTEISIMHU JIJIS1 TPOMEKYTOYHOTO KOHTPOJISI 3HAHUH Ha 3aHATHSIX 110 TIPEIMETY;
— JJIS IPOBEPKU OCTATOYHBIX 3HAHUM CTYJI€HTOB, U3YUUBIINX JIaHHBIN KYpC.



TecroBbie 3amaHUsi pacCUMTaHbl Ha CaAMOCTOSITENBHYIO paboTy 0e3 HCIOIhb30BaHUS
BCIIOMOTATEILHBIX MAaTEPUAIIOB.

JUJis BBIMOTHEHHUSI TECTOBOTO 3aJIaHUsl, MPEXKJE BCETO, CIEAYyeT BHUMATEIHHO MPOYHUTATH
NOCTaBJICHHBIN Bompoc. [locine 03HaKOMIICHHS ¢ BOIIPOCOM CIIEAYET MPHUCTYNATh K MPOYTCHUIO
mpeiaraeMbIX BapHaHTOB oOTBeTa. HeoOXoauMo MpodYMTaTh BCE BApUAHTBI M B KAaueCTBE
MPaBUJILHOTO OTBETAa BHIOpaTh OJMH WHJIEKC (OykBeHHOE oOo3HadyeHue). Ecim B TecToBOM
3a/laHUU TPABUIIBHBIX OTBETOB HECKOJIBKO, TO 3TO JOJDKHO YKa3bIBaThCS B 3aJaHUM. basuibl
HAUUCIIAIOTCSA 32 3aJaHue, BBINIOJHCHHOEC B TIOJHOM OO0BEMe: TaK, eClid B 3aJaHuu
MPEIyCMOTPEHO [[Ba MPABUIBHBIX OTBETa, @ OTMEUYEH TOJLKO OJMH, BBIMOJTHCHHE JTaHHOTO
3aJlaHUs OLICHUBACTCS HYJIeM 0aJlIoB.

3anaHuii, rae mpaBUIbHBIA BAPHAHT OTCYTCTBYET, B TECTE HE MPETYCMOTPEHO.
Ha BbINoHEHHE TecTa OTBOAUTCS OrpaHu4eHHOe Bpems. OHO MOXKET BapbUPOBATHCS B
3aBUCHMOCTH OT YPOBHSI TECTUPYEMBIX, CIIO)KHOCTH U 00beMa TecTa.

1. Kak Ha3bIBaIOT KOHKPETHBIC TPYIIIBI, B KOTOPBIX TUYHOCTH MPUOOIIAETCS K CUCTEMaM HOPM U

IICHHOCTEH, TPAHCIISITOPHI COIMAIEHOTO orbiTa’?
a) (dhakTopamu COIMaJIN3alllH;
O)rpymmamu COITHATM3AINH;

B) MHCTUTYTaMHU COLIMATIN3ALIUN

2. BcraBbTe pOITyIIEHHOE CJIOBO B CIICIYIOIIEE YTBEPKICHHUE.

deHOMEH BO3CHCTBUS WU BIWSHUS WHIAWBHA Ha MHCHUS, OLCHKH, OTHOILICHHS U TIOBEICHUE
TPYIIIBI B IIEJIOM WA OT/ICIBHBIX €€ WICHOB HOCUT HAa3BaHUE ....

a) JIunepcTBo

0) CouuanbHas KaTeropusanus

B) Kondopmusm

r) ConnanbHasi HICHTHPUKAUS

3.BepHo i ykazaHa MOCIIEOBATEIHLHOCTh TUHAMUKH PAa3BUTHS MEKITHYHOCTHBIX OTHOIICHUH:
a) JAPYKECKHe OTHOIIEHHUS; 0) 3HAKOMCTBO; B) MPHUITEIbCKHE OTHOIIEHHS; I') TOBAPHUIIECKHE
OTHOIIIEHUS.

A)na

b)Het

4.YeM siBiIsieTCS OCO3HAHHOE BHEIIHEE COTJIacHe C TPYIIION MPU BHYTPEHHEM PACXO0XKIEHUH C €€
NO3ULUEN?

A) ncuxudeckoe 3apakxeHue

b) xondopmHOCTH

B) yOexnenue

I') nonpakanue

5.CymectByeT 1 uepapxus cpeau auaepos? Ecnm na, To kakas?

A) la, TpaguimonHas (Jiuaep-HadyaabHUK — JUAEP-TIOTYNHECHHBIN );

b) [la, MmexxknaccoBas;

B) /la, 3aganHasi cucteMoil OTBETCTBEHHOCTH;

I') Her

Kpumepuu ouenueanusa:npyu NpoOBEpPKE NPENOJaBaTENb IMOJACUYUTHIBAET KOJIMYECTBO BEPHBIX
3alaHui. 3a KaXKbIid TPaBUIIbHBIN OTBET- 1 Oas.

- orieHka "5" (OTIMYHO) - O0yYArOMIMIiCS YBEPEHHO M TOYHO BIAJCeT 3HAHUSIMH U YMEHUSIMH —
BeIIONTHeHMe 3aganns Ha 90-100%:;

- omeHka "4" (xopoio) - BiageeT 3HAHUSMH W YMEHHUSMH, HO BO3MOXHBI OTJIEIbHBIC
HECYIIECTBEHHBIEC OIMOKHN — BBIMOJTHEHUE 3a1aHus Ha 80%;



- oneHka "3" (yIOBJIETBOPUTEIBHO) - CTaBUTCS IPU HEAOCTATOYHOM BIIAJEHUU 3HAHUSAMHU U
YMEHUSMH, HAJIUYHUU OIIMOOK, MCIPABISEMBIX C IOMOILBIO NPENOJaBaTeiss — BbINOJIHEHUE
3aganus Ha 70%.
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