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Beenenne

CoumanbpHOE MPEANPUHAMATEIHCTBO U HEKOMMEpYECKas JesITeIbHOCTh SIBISIOTCSA HENlo-
CTaTOYHO U3y4eHHbIM (peHOMeHOM. CunTaercs, YTO BOSHUKHOBEHHE COLMAIbHBIX MHHOBALMM U
BHUMAaHNE K HUM CBSI3aHO C HOBBIMH BBI30BaMU M IpoOJieMaMHy, BOSHUKIIUME B X X1 Beke.

Heo6xoauMocTh pa3BUTHs COLUAIBHOIO MPEANPUHUMATENbCTBA M HEKOMMEPYECKOIO
cekTopa B Poccuu mpoaukToBaHa HaTMYUEM B CTpaHe OOJIBIIONO YHCIa COLMATBHBIX TPOOIIeM, ¢
peLIeHHEM KOTOPBIX TOCYIapcTBO He crpasisercs. Takumu mpoOieMaMu sBISIOTCS HU3KMHA
YPOBEHb KM3HH, 0e3paboTuiia, COUMAIbHAS HANPXKEHHOCTD pAl Ipyrux. Ilpuunnamu, npuse -
IIMMU K BO3HUKHOBEHHIO MPAKTUKU COLMAIBHOIO IMPEIIPUHUMATEIbCTBA, BBHICTYIAIOT HU3Kas
3P PEKTUBHOCTh JEHCTBYIOIMUX METOAOB PEIICHUS COIMAIBHBIX NMPOOJEeM, pacIIupEeHUE COLH-
JIBHBIX NOTPEOHOCTEH HaceleHus, YBEIMUCHHE KOJIMYECTBA IPAXKAAH, HYKAAOIUXCA B COLU-
anpHOU mojepkke. OOMECTBO BCe 0OIBINE U OOJBIINE HYKIACTCS B HOBBIX (JOpMaxX COLUATBHO
HalpaBJIEHHONW JEATEIIBHOCTH, OJHOW M3 KOTOPBIX SIBJSIETCSA COLMAIbHOE IpeIIpUHUMATEb-
CTBO, MTO3TOMY 3HAYMMOCTh U3yYCHHS M PACIPOCTPAHEHHUS MPAKTHUKH COLMAIBHOTO MPEIIPUHU-
MaTeIbCTBA OYEHb BBICOKA.

Kypc «ConmanpHOe MpeanpuHUMATEIbCTBO U HEKOMMEpUECKas IeITEIbHOCTh) JaeT Oa-
30BbI€ 3HaHUS B 00JIACTH M3YYEHHUS HOBOI'O BHUJA MPEANPUHUMATENILCKOM 1eATeIbHOCTH — COLU-
QIBHOTO TPEANPUHUMATEFCTBA U HEKOMMEPUYECKOT0 CEKTOpa. B mpeyiaraeMbIx METOIMYECKUX
yKa3aHUsX pacCMaTpUBAETCS CYIIHOCTb U clielM(pHKa COLUAIBHOIO MPeIIpUHIMATENbCTBA, KaK
dopmbl OM3HECA; TPOUCXOJUT O3HAKOMIIEHUE C MPAKTHKON Pa3BUTHSI COLMUAIBHOTO TPEATPHHU-
MaTeIbCTBa M HEKOMMEPUYECKOro cekTopa B Poccum u 3a pydexoM; ocyuiecTBisiercs GopMHUpo-
BaHNE KOMIUICKCHBIX 3HAHUH O CYIIIHOCTH OPTaHW3aLUU MPEINPUHIMATEIBCKON U HEKOMMepUe-
CKOM JIeSITeIbHOCTH, CBA3aHHOM € PELICHUEM WIIM CMSTYEHHEM COLMANBHBIX IPOOJIeM; U3yqatoT-
Csl OCHOBBI YIIPABIICHUYECKOH JESITEIBHOCTH B chepe COMMAIBHOTO MPEANPHHIMATEILCTBA U He-
KOMMEPUYECKOT0 CEKTOPa, OCHOBbI MapKETUHIOBON JEATEIBHOCTH B c(epe COLMAIbHOIO Mpen-
NPUHUMATEIHCTBA U HEKOMMEPUYECKOH JeATEIIbHOCTH; POUCXOINUT BBISIBIIEHHE HCTOUHUKOB (H-
HaHCHUpOBaHUS B cdepe couumanpHoro mnpeanpuHuMatensctBa U HKO, oBnanenune HaBbikamu
pa3paboTKu U peanu3aiuu Ou3Hec-uaer B cdepe COIHAIBHOrO MPEeANpPUHUMATENIHCTBA U He-
KOMMEPUYECKOH 1eITEebHOCTH.

Matepuan kypca obecrieyuBaeT 3HaHHE OOLIMX MPUHIMIIOB OpraHU3allud, COLUAIBbHO-
OpPUEHTHPOBAHHOH NMPEANPUHUMATEIBCKON 1 HEKOMMEPUYECKOH 1eATEIbHOCTH.

Llenv ocsoenusn oucyuniunel 3aKI0daeTcs B GopMUpOBaHNH HaOOpa MPodhecCHOHATBHBIX
KOMIIETeHIIMH OakanaBpa MO HampaBleHHIO NOAroToBKH «Typusm» (HampaBieHHOCTH (Ipo-
¢uib): «YmpaBieHUe BIEYATICHUSIMH B MHAYCTPUU TOCTEIPUUMCTBA») B cepe COlHalbHOTO
HpeANpUHUMATENIBCTBA U HEKOMMEPUECKON JesITeIbHOCTH.

3aoauu oucyuniunol:

- U3Y4EHHUE MOHATHS U CYLIHOCTH COLMAIBLHOIO MPEINpPUHUMATENbCTBA U HEKOMMeEpYe-
CKOH JeATEILHOCTH,

— (opMHpOBaHUE TPEACTABICHUS O CYIIHOCTH OpPraHU3allMOHHO-IIPABOBBIX OCHOB, KO-
HOMHUYECKHX M COIMAIBHBIX MPENMOCHUIOK CO3aHUsI COIUAEHO-OPUEHTUPOBAHHBIX TIPEIITPHS-
TUH M HEKOMMEpPYECKHX OpraHu3alMid, MOpsAKa CO3JaHUs W PErucTpalud COLMaIbHO-
OPUEHTHPOBAHHOTO MPEANPHITHS U HEKOMMEPUYECKHUX TPEATTPHITHH.

— H3YyYEHHUE CYHUIHOCTH MEHE)KMEHTa B COLMAJIbHOM IpEeANPUHUMATEIbCTBE, HCCIIEN0-
BaHUM (DAKTOPOB BHYTPEHHEH U BHEITHEH CPEIIbl TPEATIPHUSTHS;

— M3y4YE€HUE OCHOB PKOHOMHKH COLMAIbHO-OPUEHTUPOBAHHOTO MPEANPHUATUS U HEKOM-
MEpYECKOH  OpraHM3alud, YydeTa W  HaJOrooOJOXKEHHsS JICATEIFHOCTH  COIMAaJIbHO-
OPUEHTHPOBAHHOTO M HEKOMMEPYECKOIro MPEANpHsTHS, UCTOYHUKOB (PMHAHCHUPOBAHHS COLU-
QIBHOTO MPEIPUHIMATEIHCTBA 1 HEKOMMEPYECKOH NI TeTLHOCTH;

— OBJIaJICHUE HaBbIKAMM Pa3padOTKU U peann3aluu OuzHec-ujeil B cdepe conuaabHOro
HpEANPUHUMATENIBCTBA 1 HEKOMMEPUYECKUX ITPOEKTOB.

Komnerenmuu oOyuatomierocsi, opMupyembie B pe3yabTaTe OCBOCHHS JUCIUITIIMHBIL:



VK-3. Cnoco0GeH OCyIIECTBIATh COIMAIbHOE B3aMMOJACHUCTBHE M PEaM30BBIBATH CBOIO
pOJIb B KOMaH1e

3HaTh: CYIIHOCTh IPOSKTHOH 1A TENLHOCTH;

VYMeTh: onpenensaTh Kpyr 3ajad B paMKax IOCTaBJIEHHOW LIENIM U BHIOMPATh ONTUMAaJlb-
HBIE CIIOCOOBI UX PEIICHUs, HCXO U3 ACHCTBYIOIUX MIPABOBBIX HOPM, UMEIOIINUXCSI PECYPCOB U
OTpaHUYCHUH;

BrnaneTs: HaBbIKaM# pa3padOTKU MPOEKTOB M OLICHKH UX 3(P(EKTUBHOCTH.

3a1aun METOJMYECKUX YKa3aHUH MO BBIIOJIHEHUIO NIPAKTHUYECKUX padoT MO AUCLUIUINHE
«ConuanbHoe IpeANPUHIMATEIBCTBO U HEKOMMEpYECKas IesITeIbHOCTD Y.

— U3Yy4YEHHUE NOHATHS U CYHIHOCTH COLMAIbHOIO MPEANPUHUMATEIbCTBA U HEKOMMeEpUe-
CKOM AeATEIBbHOCTH,

— U3y4eHHE OpPraHu3allMOHHO-TIPABOBBIX OCHOB, SKOHOMHUYECKUX M COLMAIIbHBIX MPEAIO-
CBUIOK CO3JJaHHS COIMAJIbHO-OPHEHTUPOBAHHBIX MPEINPUATHI U HEKOMMEPUYECKUX OpraHH3a-
LU, nopsiaKa CO3AaHUS M PErUCTPaliM, COLMAIbHO-OPUEHTHUPOBAHHOIO U HEKOMMEPUYECKOIrO
OPEINPUSATHIA, MEHEDKMEHTA B COLMAIBHOM MPEIIPUHIMATEIbCTBE,

— U3y4yeHue (pakTopoB BHYTPEHHEH M BHELIHEW cpebl MPpenpusTHs, OpraHu3anuu pado-
TBI MAPKETUHTOBBIX CITYXO,

— U3y4YeHHE CYLUTHOCTH MCII0JIb30BaHMsI MHCTPYMEHTOB MapKETHHTa B MPOJIBUKEHUU IPO-
JOYKIUU COIMAIbHO-OPUEHTUPOBAHHBIX MPEANPUATHI U HEKOMMEPUYECKUX OpraHU3aIni,

— H3Y4YEHHUE CYUIHOCTH KOHOMHKH COLMAIbHO-OPUEHTHUPOBAHHOTO MPEANPHUATUS U He-
KOMMEPYECKOH OpraHu3alud, ydeTa ¥ HaJIOTOOOJIOKEHHUS JESTEIbHOCTH  COLUAIBHO-
OPUEHTHPOBAHHOI'O M HEKOMMEPUYECKOT0 MPeIpUiTHs,

— M3Y4YEeHHE MCTOYHUKOB (DMHAHCHPOBAHUS COIMAIBHOTO MPEANPHHUMATEIHCTBA U He-
KOMMEPUYECKOM NesITeTbHOCTH,

— M3YYEHHE CYIIHOCTU MPOCKTHOH NEATEIFHOCTH B COLMAIBHOM IMPEIPUHUMATEIHCTBE
U HEKOMMEPYECKOH /1€ TeIbHOCTH.

[TpoBeeHne MpaKTUYECKUX 3aHATHH MPENIoiaraeT aKTHBHYIO, IIEJICHANPAaBICHHYIO pa-
00Ty 00yJaromuxcs

[enb mpaKTHYECKOTO 3aHATHS — YCBOCHHE BAXHEHUIITMX BOIIPOCOB Kypca M BHICTYIUICHHE
KaX/IOTO CTY/IEHTa Ha KaXKJOM NPaKTUYECKOM 3aHATHU. Ha mpakTHYeckoM 3aHATHH CTYAEHTHI
JOJDKHBI YMETh OOBSCHUTH TOHMMAaHHE MMM BOIPOCOB TeMBI. {1 ATOTO MpH TMOATOTOBKE K
NPAaKTUYECKOMY 3aHATHIO CTYJIEHT JI0JDKEH BHUMATEJIbHO U3YYHUTh JIMTEPATypy U METOJHUYECKUE
PEKOMEHIANNH, TTOJTOTOBUTHCS M OTBETUTHh Ha JIF0OOOW BOMPOC TEMBI MPAKTHYECKOTO 3aHSITHSA,
IPOIOJDKUTH BBICTYIUIEHUE HPEIbIAYIEro BbicTynaromero. CTyIeHT MOXeT UCIOJb30BaTh OC-
HOBHBIE HOPMAaTHBHBIE aKThl U KOHCIIEKTHI MU3YYEHHOW JUTEpaTyphl. Kaablil CTyIEeHT J0JDKeH
[0 YKa3aHUIO IPEerojaBaTelis OTPELEeH3UpOBaTh COOOIIEHUE, CIIEIaHHOE MPEIbITIyIIIM BBICTY-
MAIOIINM.

Texywas ammecmayus Kauecmea yceoeHusl NOAY4YeHHbIX 8 npoyecce 00yYeHUs 3SHaHUl

Tekymass atrecrammst pabOTHI CTYJSHTOB OCYIIECTBISIETCS B TpOIECCe IMPOBEICHHS
NPaKTUYECKHUX 3aHATHHA HA IPOTSHKEHUH CEMECTpa IyTeM OILIEHKH YCTHBIX OTBETOB, a TAaKXkKe pa3-
pabOTKU TPOEKTHOTO 3aaHUSI.

Ecnu cTyneHT He BBINOJHUI MPOEKTHOE 33/aHue, a TaKKe He MPOSBISI aKTUBHOCTH Ha
NPaKTUYECKUX 3aHATHUSX, TO €ro0 padoTa B TEYCHHE CEMECTpa OLIEHUBACTCS KaK HEYJOBIETBOPH-
TesnbHas. ECu cTyIeHT MpOMyCKaeT 3aHATHS M0 yBaKUTENbHOU MpuunHe (1o 0ose3Hu, rpaduk
CBOOOTHOTO TIOCEMICHUS), TO OH BBHITIONHSCT 33JaHUSI CAMOCTOSTEIEHO BO BHEAYAUTOPHOE Bpe-
ms. [Ipu 3TOM TecThl MOTYT OBITH 3aMEHEHBI Pa300pOM MPOOJIEMHBIX CUTYyallMi MO Ha3BaHHBIM
temam. [Ipeamonaraercst Takxe MPOMEXYTOUHAsI aTTecTalus B opMe BHITOIHEHHS TMChbMEHHOM
paboThI B BUJIE JOKJIA/1a, COLMATIbHO-OPUEHTUPOBAHHOM OM3HEC-UIeH WM OU3HEC-TIPOEKTa.

Nrorosoii ¢opMoil KOHTPOIISI IO AUCLUUILIIMHE BBICTYIAET 3a4eT, KOTOPBIA MPOBOJIUTCS B
3 cemecTpe.



IIPAKTHYECKHE 3AHATHA

HpaKaneCRoe 3ansaTue 1. IlousaTue n CYIIHOCTH COUAJIBHOTO NMpEeANIPpUHUMATE/IBCTBA U
HEKOMMep‘IeCKOﬁ AEATEJIBbHOCTH

Hean: paclimpuTh M 3aKpenuTh 3HAHUS IO BOIPOCAM TEMbI MPAKTUYECKOTO 3aHATHSA,
NpPEJCTaBUTh U OOCYAMTH CYIIHOCTH COLMAILHOTO MPEANPUHUMATEIHCTBA U HEKOMMEPUYECKOU
JIEATEIbHOCTH.

3agauu: npoBENCHUE aHAIN3a OTIMYMS COLMAIILHOTO IPEAIPUHUMATENBCTBA OT TPaau-
[IMOHHOTO, BBISBICHUE OTPACIEBBIX OCOOEHHOCTEH COIUANBHOIO MPEAIPUHUMATEILCTBA U He-
KOMMEPYECKOI'0 CEKTOpa.

3HaHUsI M yMeHHUsi, npuoOpeTraeMble CTYACHTOM B pPe3yJbTaTe¢ OCBOCHUS TeMbI
NPAKTHYECKOro 3aHATUsA, (OPpMHUpPYeMble KOMIIETEHIIUH MJIM MX YACTH: B IIPOLIECCE U3yde-
HUS TaHHOM TEMBbI CTYJEHTbI JOJDKHBI: 3HATh OTJIMYUS COLUAIBHOTO MPEANPUHUMATENbCTBA OT
TPaJMLIHOHHOIO, OTPACIIEBbIE OCOOEHHOCTU COLMAIBLHOIO MPEIIPUHUMATENLCTBA U HEKOMMEP-
YECKOM JESITEIbHOCTH.

B npouecce usyuyeHusi JaHHOH TeMbl GOPMHUPYIOTCH CJIeayIOLe KoMneTeHuumn: Y K-
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AKTYaJIbHOCTBH TeMbl. YUUTHIBAs CIICHU(UKY HAPABICHUH JIEATEIHHOCTH COIIMATIBLHOTO
NpEeANPUHUMATENICTBA U HEKOMMEPYECKOTO CEKTOpa, BaXKHBIM AJIEMEHTOM SIBIISIETCA IIPOBEJE-
HUE MCCIIEJOBAHNI OCHOBHBIX COLIMAIBHBIX IPOOJIeM pa3BUTHsI OOIIECTBA, BBISIBICHUE HanOoIee
aKTyaJIbHBIX M3 HUX, JAIOUIMX BO3MOXKHOCTH ydacTus yacTHoro ouszneca u HKO c nensio pere-
HUS WINA CMATYEHUS COLMAIbHBIX MPOOIIEM.

Teopernyeckasi 4acTh

Uro Takoe conualbHOE MNpeAnpuHUMaTeNbcTBO? MCnonb3ysl TakTHUKY NpPaBUTEIbCTBA,
Ipa)KAaHCKOTO OOIIECTBA M YAaCTHOTO CEKTOpa, COLMAIBLHOE MPEANPUHUMATEIHCTBO CTPEMUTCS
pemarh couuagbHble MPOOIeMbl IyTEM COBMECTHOM BBIPAOOTKM M MOBCEMECTHOTO BHEIPEHUS
HOBBIX PEIICHUMN.

ConuanbHble TpeINpUHUMATENN PACCMATPUBAIOT COLMANIbHBIE MPOOJIEMbl KaK BO3MOXK-
HOCTb JIOOUTHCS MOJIOKUTENbHBIX MepeMeH. OHU HallelIeHbl Ha JOCTH)KEHUE 3THX MEepeMeH Iy-
TeM pa3paOOTKH MHHOBAIIMOHHBIX M B TO € BPeMsl IPAKTHUECKUX PELIEHUI — HOBBIX TOBAPOB,
YCIIYT HJIU MPOLECCOB, KOTOPBIE B KOPHE MEHSIOT U YJIYYIIAIOT CYLIECTBYIOLIEE IOJI0KEHUE Be-
niei. [lomoOHbIe peleHusl He TONBKO NMPUHOCAT IMOJIb3Y OOJBIIEMY YMCIY JIIOJeH, HO Takke
o0ecreunBalOT ycToiunBoe (pUHaHCUpOBaHME. [Ipyrumu cloBaMH, CTPEMSCh CO3/1aBaTh COLM-
aJbHbIE 1IEHHOCTH, COLMaIbHbIE MPEANPUHUMATENN OJJHOBPEMEHHO CO3Jal0T (PMHAHCOBYIO 0azy
JUISl PEUHBECTHUPOBAHUS B CBOM MPEANPUATHSA, TEM CaMbIM pACHIMpsAS HMX, YTOOBI MOMOTaTh
00JIbIIEMY KOJIMYECTBY JIFOACH.

TouHo Tak ke, Kak 0ObIYHOE MPEeITPUHUMATEIBCTBO HEOOXOAUMO ISl S3KOHOMHUKH, CO-
[UaIbHOE PENTPUHUMATENBCTBO HE00X01MMO /1715 oOuiecTBa. Pemast connanbHbie npoOaemMsl U
NOOMBAsICh MACIITAOHBIX YCTOMYMBBIX PE3YJIbTATOB, COLMATILHOE MPEINPUHUMATEIBCTBO JeaeT
oOmiectBo Ooiiee crpaBeanuBbIM. [Ipeasiaras ”HHOBAlIMOHHBIE PEIICHUs ISl HEYJOBJIETBOPEH-
HBIX OTpeOHOCTEH 00IIecTBa, COIMaIbHbIE MPEAPUHUMATEIN CTUMYIUPYIOT YCTOMUUBOE pas3-
BHUTHE YEJIOBEYECKOr0 MOTEHIINAJIA U SKOHOMUKH.

YeM coruanbHOE IPEANPUHIMATENBCTBO OTINYAETCS OT O0OBIYHOT0?

ConpnanpHoe NpeaNpUHUMATENBCTBO OTINYAECTCS OT TPAAUIMOHHOIO BO MHOTMX OTHO-
meHusIX. OTINYUTD TPaJAULIMOHHOTO MPEANPUHUMATENS OT COLMAIBHOTO MOXHO IIPEKIE BCETO
Mo IIeJIM, KOTOPYIO OH mepen coboit craBuT. Eciu TpaauLMOHHBIA NpeAnpuHUMATENh XOUYeT
NPEUIOKUTh TOBAp, YCIYTy WJIU MPOLECC, YTOOBbl MOTPEOUTENb MIIATHI JIE€HBIU, COLUATbHBIN
IMPEANPUHUMATENb CTPEMUTCS CO31aTh TOBAP, YCIYTy WM MPOLIECC, KOTOPBbIE MOWAYT Ha MOIb3Y
oOmectBy. [Ipore ropopsi, TpaAUIMOHHBIA MPEIIPUHUMATENb CO3/IaT KOMMEpUYECKHe IIeHHO-
CTH, @ COUHMAIIBHBIN NPEIITPUHUMATEND — COLUATIbHBIE [ICHHOCTH.

Bosiee TOro, mockonpKy colagbHble MPEANPHHUMATENN OOPIOTCSA ¢ TAKMMHU Mpobiema-
MU, Kak mpeaynpexaenue u gedeHue BUY/CIIN/a, pe3ynbpTaThl X YCHENIHOW ACSITEIBHOCTH
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MPUHOCAT OOJBIIE MOJB3bl. ECU ycrex NeloBOT0 HAYMHAHUS MPUHOCHUT OOJIbIIE JACHET WHBE-
cTOpaM, TO YCIEeX B COIMAIBLHOM MPEANPUHUMATEIBLCTBE MOKET O3HAYaTh CIIACEHUE KU3HEH U,
10 OOJIBLIIIOMY CUETY, CIENATh JIYUIIe MHpP, B KOTOPOM MBI KUBEM.

PaboTa comuanbHBIX TpeaNpuHAMATENICH TaKKe OTIMYACTCS OT pabOThl OpraHU3AIHi
TpaXXTaHCKOTO 00IIecTBa. XOTs ACITEILHOCTh (PHIAHTPOIOB, AKTUBUCTOB M HETIPABUTEIHCTBECH-
HbIx opranuzanuii (HITO) To)ke NpUBOAUT K CO3JaHUIO COIMAIBHBIX IIEHHOCTEH, OHU 3TO Jela-
10T MO-APYTOMY.

@OUIAHTPONBI U AKTUBHUCTHI CO3/IAI0T COLUAJIbHBIC [IEHHOCTU, UCIOJIb3YSl CBOE BIIUSIHUE,
Oyzb TO (prHAHCOBBIC BKJIAJbI, IIOJTUTHYCCKOE BIUSIHHUE WM OOIecTBeHHOe AaBicHue. HITO ms
CO3/IaHMS COLIMAIBHBIX [IEHHOCTEHW MCIOIB3YIOT TOBAPHI, YCIYTH WM MPOLECCH B paMKax CyIle-
CTBYIOILIETO MOJIOXKEHUS BEIICH. A colMaIbHble MPEANPUHUMATENIN BBIXOAT 32 3TH PaMKHU: OHU
CO3/Ial0T COIMaJIbHbIC IIEHHOCTH, TIpeyiarasi MHHHOBAIMOHHBIE PEUICHUs], KOTOPhIE YCTaHABIMBAa-
10T HOBEIH, 00JIee COBEPIICHHBIN MOPsI0K Bemiel. M BMecTo (huHaHCHPOBaHUS 3a CUET TOKEPT-
BOBaHMI COIMATILHBIC MPETPUHUMATEN PEUHBECTUPYIOT MIPUOBLIL B CBOU TIPEATIPUSITHSL.

Hanpumep, mononoit npeanpuanmatens u3 Konym6oun Kammno Xumenec 3aMeTw1, 9To B
Jlatunckori Amepuke menee 20 % eXeTHEBHBIX OBITOBBIX OTXOJIOB ITOJIBEPratoTCs mepepadoTKe.
Jlyist TOoro, 9TOoOBI CTHMYJIMPOBAThH MEPEPa0OTKY U MOMOTATh MaJ00OCCIICUYCHHBIM JIFOISIM, XH-
MEHeC pa3paboTall CeTh MHTEPAKTHUBHBIX TepMUHATIOB Ecopuntos, KOTOpbIE AIOT JIFOASM CTUMY-
JIBI 71 TIepepabOTKU OTXOJ/0B, BO3HATPAXK/Asl UX IIpU3aMu B 0OMEH Ha Mycop. Branenbisl Tep-
muHanoB Ecopuntos 3apabaTbiBaloT TeMm, YTO MPOAAIOT MepepadOTaHHbIE MaTepuaibl U MOTYT
PEVMHBECTHPOBATH BHIPYUYEHHBIE JICHBI'H B CBOIO CETh, MIOKYIIasi HOBbIE TEPMHUHAIIBI.

UtoOBI y3HATH, €CTh JIM Y Bac HEOOXOAMMBIC KadyecTBa Il TOTO, YTOOBI CTaTh COLUAJIb-
HBIM IPEIIIPUHUMATENIEM, OTBETHTE Ha CIICTYIOIIUE BOIIPOCHI.

Mosxere 11 Bbl cTath conpanbHbIM MpenpUuHUMaTeaeM?

1. Hackomnbko BbI HaOMoaaTenbHbI? MOXETe JId BBl YBUJIETh BO3MOXKHOCTD JIJIsl IEPEMEH
TaM, TJIe IPYyryue BUJIAT JHIIb TPYIHOPA3PEIIMMYIO COIIMAIbHYIO MpooieMy?

2. Hackonbko BBI pemmdTeabHBI? ['OTOBBI JIM BBl MOCBATUTH CBOIO KH3HB PealTU3alUN
ATOUM BO3MOXKHOCTH ISl IEpEMEH?

3. Iomyunrcst mu 13 Bac HoBatop? CrOCOOHBI JIU BBl pa3pabOTaTh HOBBIC M B TO K€ BpE-
Msl IPaKTHYHBIE PEIIeHUs A1 JAaHHOW COLMaIbHON MpoOieMbl?

4. XBatuT 1 y Bac cMenoctu? CMOXKETe JIM BBl BBIIEPKATh TPYIAHOCTU U PUCK HEOIHO-
KpaTHBIX Heyaa4d?

5. OpueHTHpOBaHbI JIM BBl Ha pe3ynabTaT? CyMmeere Ju Bbl OYEPTUTD ISl ceOSI KOHKPET-
HBII pe3y/bTaT, UCIONb3Ysl UMEIOIINECs TaHHBIC AT YIYUYIIEHUS CBOETO Mmoaxoaa u 3pQpexTun-
HOCTH CBOMX JIEHCTBUIA?

[TocpencTBoM NMpou3BEACHUS aHAIM3a AaKTyalbHBIX HA CETOJHSIIHHMA JI€Hb BUAOB J€f-
TETHLHOCTH MOKHO BBIICIIUTD CIEAYIONINE MOJAEIIH COIMATILHOTO IPEANPUHUMATEIHCTBA:

— bnarorBopurensubie mpogaxku. OOBIYHO CIOZAa OTHOCSTCS Mara3uHbl YCIYT WIH TO-
BapHOU Mmpoaykiuu. Kak mpaBuiio, UX BhIpyUYKa MEPEUUCTSETCS HAMPSMYIO B OJaroTBOPUTEN b-
HBI QonA. SpkuMu mpuMepaMu MOJOOHBIX CTPYKTYp SIBJISIFOTCS cliefyrolue Marasusbl: «bia-
robytuk», «Cmnacubo», ranepes uckyccra «bemnas omaas» u Tak ganiee.

— Pemenue Bonpoca ¢ TpyJI0yCTPOMCTBOM MaTepei ¢ IEThbMHU JI0 TPEX JIET, MHBAJIUIOB, a
TaK)Ke MHAUBUIOB, KOTOpPHIE TTPEOBIBAIOT B TSHKEIION KM3HEHHOU cuTyanun. K nmpumepy, B mara-
3uHe «HanBHO? OueHs!» hopMupoBaHHe CYBEHUPOB OCYIIECTBISETCS JIFOJABMH C ICUXHYECKUMU
paccTpoiicTBamMH, a pectopaH «B TeMHOTe» MpUHHMAeT Ha PaboOTy MCKIIOYHTEIIBHO HE3PSIINX
JOJIEH.

JlomomHUTEIBHBIE HAITPABJICHUS KaK BBISICHUIIOCH, XapaKTEPHU3YIOIINE COITHATBHOE TIPEI-
MPUHUMATEIBCTBO BU/JIbI JCSITEIIBHOCTH HE UMEIOT YETKUX pamok. [loaTomy B nmuTeparype, Kak
MIPaBUJIIO, TAFOTCS JUIIH MPUOITM3UTETHHBIE MOICTH (HAIIPABIEHHUS) COOTBETCTBYIOMIEH NIESITEIb-
HOCTH. OTHAKO B MUHUMAJIbHOM CTENEHU UM YCTYNAIOT CIEAYIOIINE MYHKThI:

— Opranuzanuy COUMAIBHOTO MPEANPUHUMATENBCTBA 110 CO3/IAHUI0 YCIIYT, KOTOPhIE HE
MPEJICTABIISIFOTCS. B TIOJTHOM 00BEMe CO CTOPOHBI TOCYIapCTBa. SIpKUM MPUMEPOM TaHHOUW CUTY-
alM MOXKET MOCITYXHUTh IETCKUM caja «Bacuneky, pacnosioxkeHHbld B MOCKBe.

6



— IlpenocraBieHue ycinyr YHHUKAJIbHOW HamNpaBIEHHOCTH, K MpPUMEpY, CIyk0a Takcu

«MHBaTakcu» peanu3yeT TPAaHCIIOPTHYIO YCIYTy HCKIIFOUUTENBHO B OTHOILIEHUY MHBAJIHIOB.

ConuanbHO OpPUEHTHPOBAHHOE IPEANPUHUMATENBCTBO, HAIPABJIEHHOE Ha pa3BUTHE
TeppUTOpUU U MecTHOTO conmyma. K npumepy, mysen «KonoMeHckas nacTuiay, pa3MeIaronui
9KCIOHAThl MCYE3HYBIIErO BKyca, U (hOPMUpPOBAHHE TOPOJCKOro OpeHja BOKPYT MacTHIIbI, a
TaKXe MPOEKT JOCTaBKH 3KOJOTMUYECKH 4ucToi mponykuuu Lavkalavka, peanu3oBaHHBIN 1uis
HOJEPIKKH CENbCKUX MTPOU3BOIUTEIIEH, TPOKUBAIOIIKX B [IogMocKoBbE.

CyOBeKTBl COLMANBHOTO MPEANPHHUMATEIHCTBA 3aHIMAIOTCSl OPraHU3alue U MPOJIBU-
KEHUEM JIEATENBHOCTH, KOTOPOH COOTBETCTBYIOT CJIEAYIOIINE IPU3HAKU:

1. ConmanbHoe Bo3aeiicTBue. IHBIMU ClI0BaMu, AESTEIBHOCTh CTPYKTYpPBI, TaK WJIM UHA-
ye, HalpaBJIAeTCs Ha CMATYEHHE B OTHOUIEHUHU aKTYyalbHbIX IPO0JIEM COLMAIIBHOTO XapaKTepa.

2. ConmanbpHOE MPEIIPUHUMATEIBCTBO ONPEACISeTCS TaKMM MPU3HAKOM, KaK WHHOBA-
LIMOHHOCTh. TakuM 00pa3oM, B Ipolecce COOCTBEHHOM IEsTeNbHOCTH KOMIIAHUS JIOJDKHA HC-
10JIb30BAaTh HOBBIE YHUKAJIbHBIE METOJIUKH PAOOTHI.

3. IlpusHak ¢guHaHCOBOI ycToW4YMBOCTH. MIHBIMM ciOBamu, NpeanpusTue o0s3aHO pas-
pemaTs IpodJieMbl COUAIBHOIO IUIaHA 3a CYET J0XOA0B, KOTOPBIE OHO IOIY4aeT OT CBOCH Xke
SKOHOMMUECKOH 1EATEIBHOCTH.

4. Y, HaKOHell, COMAIbHOE NPEANPUHIMATEILCTBO B Poccnn HOCUT MaciTabupyemblit
xapakrep. To ecTb CTpyKTypa, Tak MM MHA4e, UMEET BO3MOXKHOCTb IIE€pPEaTh PAHEE MOJIyYEH-
HbIE HABBIKM MHBIM IPEANPUATUAM, PHIHKAM U JaKe IPYTrUM CTpaHaM.

Bonpocs! 1u1s1 06cyxneHust

1. CoumanbHple TTPOOIEMBI pa3BUTHSL OOIIECTBA W POJIb B HUX IPEANPUHUMATEIHCKUX
CTPYKTYD.
ConmanbHbIe TPEANOCHUIKH CO3aHuUs COIIMAIIBHO-OPUEHTHPOBAHHBIX MPEITPUATHI
ITonsarue u CYIIHOCTH COLMUAJIBHOTO MPEAIIPUHNMATCIILCTBA.
[ToHsiTHE U CYITHOCTH HEKOMMEPUYECKOH J1eATETHHOCTH.
[IpuHIUITBEI COLMATIBHOTO TPEANPUHUMATENIBCTBA.
[TpuHIMIIBI 1eATETHPHOCTH HEKOMMEPYECKOW OpraHu3aluu
OTnuuue TpaaUIMOHHOTO MPEANPUHUMATENBCTBA OT COLIMATIBHOTO.
WHCTUTYIIMOHATTEHBIE OCHOBHI COITMAIIBHOTO TPEITPUHUMATENbCTBA.
I/IHCTI/ITYHI/IOHaJ'II)HI)IC OCHOBBI HeKOMMepLIeCKOI/I JCATCIIbHOCTHU

10 HcTopus pa3BUTHS COIMAIIBLHOTO TpeIPUHUMATENbCTBA B Poccun u 3a pyOexoM.

3ananus

1. ®opmupoBaHue MPOEKTHON UIEU B cepe COUAIBHOTO MPEANPUHUMATENHCTBA UITU
HEKOMMEPYECKOT0 CEKTOpa.

Jlureparypa: 1,2,3,4,5,6

©ENDOAWN

IpakTuyeckoe 3ansitue 2. OpraHn3auOHHO-NIPABOBbIE OCHOBBI, IKOHOMHYECKHE H COIH-
aJIbHbIE NPEANOCHIIKH CO3JAHUSA CONMATBbHO-OPUEHTHPOBAHHBIX NPEANPUATHII 1 HEKOM-
Mepyeckux opranuzaumii. [lopsiiok co3paHusi M perucTpauuu coUuaIbHO-
OPHEHTHPOBAHHOIO NPEINPUSATHS U HEKOMMePYeCKHX NpeanpusiTHi.

He.]'ll/l: PaCKpbITh CYHIHOCTL TMpoHecCCa OpraHu3alunu ACATCIIBHOCTU COLHUAJIbHO-
OPHUECHTHUPOBAHHOI'O IIPEANIPUATHA, PACKPBITE COACPIKAHNUE MMPOUEAYPHLI CO3JJaHUA U PETUCTPALIUNA
CONHUAIIBHO-OPUCHTUPOBAHHOT'O 1 HCKOMMCPUCCKOTO IMPCATIPUATHUSA.

3HaHua u ymeHnus, npuoﬁpeTaeMble CTYACHTOM B Ppe3yJibTarte OCBOCHUSI TEMBbI
NPAKTUIECCKOro 3aHATHA, q)opanyeMbIe KOMIIETEHIUM WM X YaCTH: B IIPOILECCE U3yYe-
HUg AJUCHUIUIMHBI CTYACHTHI JOJDKHBI: H3Y4YHUTHh HNPCANOCBIIKKM CO3JaHUSA COLUAIBHO-
OPUCHTHUPOBAHHOI'O MPCANPHUATHUA, 3HATH ITAIllbl OTKPBITUA HOPUIAUYCCKOTO JIUIa U UWHIAUBHUAY-
AJIBHOI'O MPEANTPUHUMATEIA, IMOPAAO0OK JIMICH3UPOBAHUA OTACIBHBIX BUAOB ACATCIIBHOCTH, YMCTD
BLI6I/IpaTB CpCACTBA U BUJbI TOMCKA U MMPCACTABIICHUA 3KOHOMUYECKOM I/IH(bOpMaI_[I/II/I, ropuanvc-



CKYI0 OTBETCTBEHHOCTh COLIMAJIBHOTO IPEINPUHHUMATENS], BUABI NIPOBEPOK, KOHTPOJIMPYIOIINE
OpraHbl.

B npouecce usyuyeHust JaHHOU TeMbl GOPMHUPYIOTCH CJIeayIolue KoMmnereHuuu: Y K-
3

AKTyaJbHOCTh TeMmbl. OCHOBOH BBIOOpa ONTUMAIBHON OpraHU3alMOHHO-IIPABOBOI
dbopMBbI BelleHUsI COLIMAIBLHOrO OM3HECa U HEKOMMEPYECKOW JESTeIbHOCTH BBICTYNAIOT Pa3iny-
HBIE [IPEAINIOCBUIKU: COLIMAIbHbIE, 3KOHOMUYECKHUE U IIPABOBBIE.

TeopeTuyeckas 4acTb

BonpmnHCTBO pa3BUTHIX cTpaH 3anaaHoi EBporibl 1 AMEpUKHU B BOIIPOCax COLUAIBHOIO
oOecrnieueHus rpakJaH pyKOBOJCTBYIOTCS MPHUHIMIIAMUA TEOPUU «TOCYJapcTBa Bceobiero Ona-
rofieHcTBUs». COTrIacHO aHHBIM MPHUHIKIIAM, UMEHHO TOCYJIapCTBO JOJDKHO 00eCIeunBaTh CO-
[UAIbHBIC TAPAHTUU HACEJICHUS IYTEM PETyIMPOBAHUS SKOHOMUKH M (PMHAHCUPOBAHUS KPYII-
HBIX COLIMAJIBHBIX IPOEKTOB. IIpu 3TOM MMEHHO OopraHaMm rocyJapCTBEHHOH BJIacTH OTBOJIUTCS
OTIpeIeIIAoNIasi Pojib B BHIOOPE KOHKPETHBIX MYyTEH OCYIIECTBICHHS COLMAIBHOMN MOIAEPKKU
HaCEeJICHUS.

MupoBoii ¢puHaHCOBBIN Kpusuc, HayaBmuics B 2008 T., MONOXKWI HAYaJI0 TCHACHITUH
CHIDKEHHS TOCY/IapCTBEHHBIX PAacXO/0B, B TOM YHCJIE€ W Ha colUaibHyr0 cdepy. Ctan oueBu-
HBIM TOT ()aKT, YTO TOCYAAPCTBEHHAs BIACTh HE MOXKET CIPABUTHCSA C MACCON COLMANBHBIX MPO-
0JieM TOJIbKO CBOUMHU CUIJIAMHU.

BosHukia ectecTBeHHas, IPOAUKTOBaHHAsA OOBEKTUBHBIMH (pakTOpamu, HEOOXOUMOCTh
IEPECMOTpa POJIU KOPIOPATUBHOIO CEKTOpa B PELIEHUU 3ajad M0 COLUUAIBbHOMY 00ECIEUEHUIO
HaceleHus. B JaHHOM ciydae uaeT peyb O COLMalbHOM OM3HEce, KaKk O LIMPOKOM TMOHSTHUH,
BKJIIOYAIOIIEM B C€0sl pa3IMUHbIE YACTHBIE CTPYKTYPBI.

HensimMu TakuxX CTPYKTYp SBISIOTCSA: OKa3aHHE OJarompusTHOTO BO3ICHCTBHS Ha oOIe-
CTBO B LIE€JIOM; PEIIEHHE OCTPHIX COLMAIbHBIX MPOOJIEM; BEJECHUE NPEINPUHUMATEILCKON /es-
TEJIHHOCTHU C YY€TOM OOIIECTBEHHBIX HHTEPECOB.

1. ConmanbHoe NpeIPUHUMATENBCTBO —KOMMEpPUYECKas JAesITeIbHOCTh, HAallpaBJICHHAs Ha
pellIeHne WM CMATYEHHE COLMATbHBIX MpobsieM. Takas nesTeabHOCTh OTINYaeTcs OT 01aroTBo-
PUTEIBHOCTH YCIIOBUSIMU CaMOOKYIIa€MOCTH U (PMUHAHCOBOM YCTOWYUBOCTH.

2.YcroitunBoe, WM COLMaIbHO OTBETCTBEHHOE MHBECTUpOBaHUe. LlensiMu nHBECTUpOBa-
HUS 37IeCh BBICTYNAIOT YBEJIUYEHUE JOXOJHOCTH, CKOPPEKTHPOBAHHOE C YYETOM PHCKa, MO3U-
TUBHOE BO3JICHCTBUE HAa COLMAIBHYIO Cpely IIyTEM pacHpelesIeHHs KalmuTala M BKIIOYEHUS
CBOMX LIEHHOCTEHN B MPOIIECC MHBECTUPOBAHUS.

3.0Opranusanyy, pyKoBOJCTBYIOIUECS B XOA€E CBOEH IE€ATENBHOCTH MPUHIIUIIAMU KOPIIO-
pPaTUBHOM coLMalIbHOM OTBETCTBEHHOCTH. Takue KOMIAHUM BO3JaraloT Ha ce0sl JOMOJIHUTEINb-
HYIO OTBETCTBEHHOCTD 32 BIMSIHUE CBOEH J1eATEIbHOCTH Ha OOIIECTBO U OKPYXKAIOILYIO Cpey.

Ha nacTosmem stane pa3BUTHs COIIMAILHOTO OM3HECA CIOXKUJIAach OINpeneieHHas obec-
neuyuBaronias HHPpacTpykrypa. K ee anemMeHTaM MOXKHO OTHECTH: 3aKOHO/ATENIbHOE PEryIUpO-
BaHUE JESITENbHOCTH COIMAJIbHBIX MpeANpUHUMATENe; Mepbl TOCYJapCTBEHHON MOIIAEPKKU
COLMAIBHO OPHEHTUPOBAHHBIX KOMMEPYECKUX MPOEKTOB; COLHAbHBbIE OMPXKU M OObEIUHEHUS
COITMATPHBIX WHBECTOPOB (K MpuMepy, «I 1obanbHasi CETh COMMAIBHBIX HHBECTOPOBY, «bpasuiib-
cKasi OMpr)ka COLMAIBHBIX U 3KOJIOTHMUeCKUX MHBecTUlMi» U «HOxHO-AdpukaHckas Oupxa co-
[UAIbHBIX WHBECTHUINII»); 00pa3oBaTeIbHble IPOrpaMMBbI Ul OyIYIIUX COIUAIbHBIX MPEeanpH-
HUMAaTENEN.

ConuaibHO OpUEHTHUPOBAHHBIN OM3HEC, KaK (PEHOMEH COBPEMEHHOM 3KOHOMUKH, BOSHHUK
HOJ] BIIMSIHUEM Pa3InYHbIX (PaKTOPOB.

Bo-niepBbIX, TakuM (QakTOpOM CIYKUT TEHACHLIUS OTXOZa OT TPaJUIMOHHOIN OJIaroTBo-
PHUTEIBHOCTH B M0JIb3Y COLUAIBHO OTBETCTBEHHOI'O MHBECTUPOBaHUsA. CBSA3aHO 3TO C €CTECTBEH-
HBIM JK€JIaHHEeM MHBECTOpPa MOJIYYUTh NPUOBLIb OT CBOUX BIIOKEHUH, a TaKKe C BO3MOKHBIM OT-
CYTCTBHEM IPO3PAYHOCTH B OTYETAaX 00 MCHOJIB30BAHUU CPEJCTB OIArOTBOPUTEIbHBIMH (OHIA-
MU.

Bo-BTOpBIX, MOHMMaHUEM OU3HEC-CTPYKTYpaMH BCEX BBITOJ OT COIMANIBHBIX BIIOKEHUH 1
BEJICHUS COLIMAIIBHON MPEAIPUHUMATENBCKON AeATENbHOCTH. K MOJ0KUTETbHBIM MOMEHTAM OT-
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HOCHUTCS TOBBIILIECHUE PEIyTallH, IPU3HAHUE YCIIEXOB Ha COLMAJIBLHOM IIONPHILNE OT rocyaap-
CTBEHHBIX U OOILIECTBEHHBIX CTPYKTYP.

B-Tperpux, oco3HaHue NpEANPUHUMATEIIMU CBOMX JOCTATOYHO IIMPOKUX BO3MOKHO-
CTeil B Jiesie peleHus: couranbHbIX mpoosiem. [Ipennpunumareny npeacTapisioT co0oil Haubo-
Jiee aKTUBHYIO YacTh I'Pa)1aHCKOTO 00IIecTBa, 00IaJal0T pecypcaMu M BO3MOXKHOCTBIO UX TPH-
BJICUEHUS JJI1 CBOMX Leneil. [Ipu 3Tom mpennoceuikoi s Co34aHusl UMEHHO COLIMAJIBHO OpH-
E€HTUPOBAHHOTO OM3HECA MOTYT OBITh HE TOJBKO AIBTPYHUCTUUECKHUE B3I IPEAIPUHIMATEIIA,
HO U BO3MOKHOCTh MOJYYEeHHsI MPUOBLIM HA HOBOM CEIMEHTE PhIHKA.

Baxuelimmm ycinoBueMm (GOpMUPOBaHUS COLMATFHO OPUEHTHPOBAHHOTO OM3HECA KaK SIB-
JICHUS B COBPEMEHHOW >KOHOMHUKE, MOXHO Ha3BaTh OJarompuATHYIO BHEIIHIOW cpeny. [lpu
3TOM Ba)KHO, YTOOBI IPYKECTBEHHOW ObLIa KaK cpeja MpsIMOTO BO3JIEHCTBHS, TaK U MaKpocpea.
OTeyecTBEHHBIE SKCIIEPThI HA3bIBAlOT MHHOBALIMOHHOCTh OJTHUM W3 KJIFOYEBBIX M1apaMeTpPOB CO-
LAAJIbHOTO IIPEAINPUHAMATEIIBCTBA.

Taxum 06pa3zom, HOTPEOUTENIO 3aUaCTyIO MpeIaraeTcsi yHUKaIbHbIN TOBAap WM yCiyra.
B nanHoM citydae Takke MUHUMU3UPYETCS BIUSAHUE KOHKYpPEHTOB. CollMaabHble MpeANpUHIMa-
TEJIU OTKPBIBAIOT HOBBIE PHIHKU TPY/la, IPUBJIEKAIOT TPYAOBBIE PECYPChl U3 KAaTErOpUi JIIOACH ¢
OTpaHMYEHHOM TPYIOCIOCOOHOCTHIO (JAHHOE YCJIOBHE XapaKTEPHO Kak Ul OTE€YECTBEHHOTO,
TaK U JJi 3apy0eKHOT0 COIMANLHOTO MPEANPUHUMATENHCTBA).

N3 pakTopoB KOCBEHHOTO BO3JIEHCTBHS Hanboiee BXKHBIMU SBIISIOTCS: CTa0MIIbHAS DKO-
HOMMYECKasl CUTyalllsl B CTpaHe; pa3BUTOE MHBECTHIIMOHHOE 3aKOHOJIATENIbCTBO; MPOpadOTaH-
HbIE€ MEXaHM3Mbl T'OCYIapPCTBEHHON MOJAEPKKU COLUATbHO OpUEHTHpOBaHHOro OuzHeca. [Ipu
YCIIOBUU OIaronpusiITCTBYIOIIET0 OTHOIIECHUSI TOCYJapCcTBa U JOHKHOTO BHUMAaHUSI OOIIECTBEH-
HBIX CTPYKTYp, COIMAILHO OPUEHTUPOBAHHBIN OM3HEC CMOXET Pa3BHBATHCS M BBHIMOIHATH CBOU
HeNMU U 33/1a4, CIIOCOOCTBYS, B KOHEYHOM HUTOTE, MOBBIMICHUIO OJAaroCOCTOSHUS OO0IIecTBa.
[IpakTuka eBpONEeCKUX CTPaH JOKA3bIBAET BAXKHOCTh HAIMYHUS OJaronpusaTHON BHEUTHEH Cpebl
JUTSI YCTICIITHOM pean3aliy COIMAIbHBIX OM3HEeC-UIeH.

OpnHOl M3 OCHOBHBIX TEHACHIMH Pa3BUTHS COLUAIBHOIO OM3HECAa B Pa3BUTHIX CTpaHax
ABJIsIeTCA MacluTaOHas MOAJEPKKU JAHHOTO CEKTOpa MCHOJHUTENbHBIMU U 3aKOHOAATEIbHBIMU
opraHami Biactu. [IpaBuTenbcTBa cTpaH 3amnazsa OCO3HAIOT BCIO MOJHOTY U BaXKHOCTh PEILIEHUS
colualbHBIX MpobsieM. Ho Taxke A HUX CTAaHOBUTCS OYEBUIHOM HEBO3MOXKHOCTb PELICHUS
TaKUX Ipo0JieM 3a rocyapcTBEHHBIN cyeT. Ha caMoM BBICOKOM YpOBHE BJIACTH B TAKUX CTpaHax
NpPU3HAETCSI HEOOXOAUMOCTh pa3pabOTKH CHUCTEM TOCYAapCTBEHHO-YaCTHOTO MapTHEpPCTBa, Iie-
JIbI0 KOTOPBIX OyJeT SBISATHCS CBOEOOpa3HOE pa3zielieHne OTBETCTBEHHOCTH 3a JJOCTOMHOE COIlu-
allbHOE ObOecrieyeHue rpaxjaaH. [Ipy 3TOM MOXHO OTMETUTh TPU OCHOBHBIE TEHJEHIMH: BO-
NEPBBIX, 3aKOHOJATENILHOE 3aKperieHne 0co00ro craryca COlUalbHO OPUEHTUPOBAHHOM Ipea-
IPUHUMATEIbCKON NEATETbHOCTH U aKTUBHAs TOCYAApCTBEHHAs MOAJEPHKKA; BO-BTOPHIX, BBIOOD
COLIMAIIBHO OPHEHTHPOBAHHBIX MPEANPUATHN B KAa4eCTBE IOCTABIIMKOB COLMAIBHBIX YCIYT
HACEJICHUIO; B-TPETBUX, PA3BUTHE COLMAIBHO OTBETCTBEHHOI'O MHBECTUPOBAHUS B Pa3IMYHBIX
dbopmax.

3aKoHOJIATeNIbHOE 3aKpEeIJIeHHe 0Co0O0ro CTaryca COLHATbHO OPHUEHTUPOBAHHOM KOM-
MEPUYECKOMN IEATEIHOCTH SIBISETCS BaXXHBIM IIarOM K JIOCTHKEHHUIO B3aUMOIIOHMMAaHUS MEXIY
CyObEeKTaMH COLMAIbHOTO OM3HECa U OpraHaMu BIIAacTH. bU3Hec moydaeT npu3HaHUE CBOEH po-
JU B peuIeHUH Ha0oJIeBUIMX MPOoOJeM, a TOCYIapCcTBO, B CBOIO OuY€pe/lb, IPUBIIEKAET MOTEHIIH-
aJbHBIX COLMAIBHBIX NPEAIIpPUHUMATENEH. B KauecTBe yCIEMHOro npuMepa peain3aluu TakKux
IUTAHOB MOJKHO NpuBecTH onbIT BenukoOputanuu. B suBape 2013 1. B 3TOH cTpaHe BCTyNHII B
cuily 3aKoH O couualbHbIX Onarax. OH mpeamnosnaraer Oosee IUPOKOE BKIIOYEHHE YAaCTHOTO
CEKTOpa B IPOLECC OKA3aHUs COLUAIBHBIX YCIYT HACEIEHUIO.

AYyTCOPCHHI COLIMAJIBHBIX YCIIYT BKYIIE C ITOBBIIIEHHBIM BHUMaHUEM K NPOIYKIUU COLIU-
aIbHBIX MPEIIPUHUMATENEH IPU MTPOBEACHUHN I'OCYAAPCTBEHHBIX TEHJEPOB MO3BOJSET CO3/1aTh
YHUKAIBHYIO Ha JAHHBIM MOMEHT CUCTEMY MOIIEPKKU COLMAIBHO OPUEHTUPOBAHHBIX MHULIHAA-
TUB KopropaTHUBHOTo cekTopa. [Tomumo 3toro, B Bennkobputanuu neiicTByeT rocyaapcTBeHHas
nporpamMMa oOyueHHsl, HallpaBJeHHAsl HA MOBBIIICHHE BO3MOXKHOCTEH yYaCTHUKOB JJISl yCIEII-
HOT'O CTapTa COLUAIbHO OPUEHTUPOBAHHOTO MPEANPUATHS. AKTUBHO pa3BUBAETCs UH(PPACTPYK-
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Typa coluanbHoro OusHeca. MuBectunmonHelii 6aHk Big Society Capital”’cnenmanuzupyercs
Ha (MHAHCUPOBAHWUHU COIMAIILHO OPHEHTHPOBAHHBIX OM3HEC-TIPOEKTOB. Muccusi OaHKa IMmojpa-
3yMEBaeT NOBBILIEHHE BO3MOXKHOCTEH COLMAIBHBIX NPEIIPUITUN, OJIarOTBOPUTENbHBIX U BO-
JIOHTEPCKUX OpraHU3alUil ISl PEIIeHUs COLUAIbHBIX MPOOJIEM U «yBEIMYEeHHE OOIIECTBEHHBIX
UHBeCTULMI». VHTEpec KpyNHBIX MHBECTOPOB, KaK 3JEMEHT OJaronpusTHON BHEIIHEH Cpelibl
(GYHKIIMOHUPOBAHUSI COLMATBHOTO OM3HEca, CBUIETENLCTBYET 00 YCIEIHOCTH MEPOTIPUATHUH 110
Pa3BUTHIO FOCYAAPCTBEHHO-YAaCTHOTO IaPTHEPCTBA.

Ycnemnble npuMepsl (YHKIIMOHUPOBAHUS COLMAIBHO OPHUEHTHPOBAHHBIX KOMMeEpYe-
CKHMX CTPYKTYP MOXHO HaWTH U B IPYIMX €BPOIEHCKUX cTpaHax. B Mranuu nomxyyunu pacopo-
CTpaHEHHUE «COLIMATIbHBIE KOOMEPAaTUBBD», OPTraHU3aU U MOCTABIIUKUA COLUATBHBIX YCIYT, JTU00
OPEINpUATHS C IPeoOIaJarolliM YUCIOM COTPYIHUKOB U3 COIMAJIbHO HE3AIIMIICHHBIX CIOEB
HaceneHus. IIpakTuka 3aKOHOAATENIBHOTO YTBEPXKACHHS CTaTyca COLMAJIBHBIX KOOIEPaTUBOB
Hanuia npumeHenue u B [lonpuie. 1o «3akoHy 0 colManbHBIX KOONEpAaTUBAX» TaKyl OpraHu3a-
IUIO0 MOTYT CO3/JaTh c1a00 3allUIIEHHbIE B COLMATBHOM IUIaHE KaTeropuu rpaxaan (6e3pabot-
HBIC, 0CBOOOKIEHHBIC M3 3aKIHOUYCHUS, OCIKCHIIbI, MHBAIUIBI).

[Ipu >TOM mpuHUUIIAMU (PYHKIMOHUPOBAHUS TaKMX COOOIIECTB SBISAIOTCS MPEINPUHU-
MaTeJIbCKasi aKTUBHOCTh, JOOPOBOJIBHOCTh U OTKPBITOCTh WIEHCTBA U COTPYAHHYECTBO MEXKIY
KooneparuBaMu. Ha HauanbHOM 3Tamne AeATebHOCTH, 3aKOH MpEIoiaraeT OKa3aHue ompejie-
JICHHOHW (PMHAHCOBOW MOJIEPIKKH, KaK OT MECTHBIX BJIACTEH, TaK W 0T EBpoOmencKkoro comuaib-
Horo (¢onaa. J{ns crpan EBpomnbl XxapakTepHO 3aKOHOJATENIbHOE 3aKPEIJICHHE CTaTyca COIHallb-
HOro Ou3Heca B TOW wim uHOU ero ¢opme. [lo3uTHBHBIE MOMEHTHI 0€3yCIOBHBIL: OHM3HEC YYB-
CTBYET MOJJICPXKKY BIIACTU M JIEHCTBYeT Oojee CMeNo; 3aKOHOIaTeIbHbIE MHUIIMATUBEI MIPUBJIE-
KalOT BHUMaHUE OOIIECTBEHHBIX CTPYKTYp; NOTEHLHUAJIbHbIE MOTPEOUTENN COLMAIBHBIX YCIYT
TaK)Ke UMEIOT BO3MOKHOCTh MOJYYUTh UX B HEOOXOIUMOM 0O0beMe 06e3 BO3MOXKHBIX OIOpOKpa-
Tudyeckux npoueayp. Ho Bo3MokHbI U HeratuBHbIe (DaKTOPBI: 3aKOH CTaBUT COLIMAJIbHBIX MpE/-
MpUHUMATEIeH B JKECTKHE PaMKH, HECOOTBETCTBHE KOTOPHIM Oy/IeT O3HayaThb HEBO3MOXKHOCTh
MOJIyUYEHUsI TOCYAAPCTBEHHOM MOJAEPKKU; OTCYTCTBUE YETKUX OINpPEAENCHHI «COLUaIbHOro
s deKTay WiIN «COLUaTbHOM MOIb3bD» BEeAET K BO3MOKHONW HEONPEAEICHHOCTH LieJel colralb-
HOro Ou3Heca; MOTEHIMAJIbHbIE MOTPEOUTENN COLMANBHBIX YCIYT MOTYT MOYYBCTBOBATh Ce€Os
«OpPOIIEHHBIMU» CO CTOPOHBI TOCYAPCTBA.

Jliig Toro 4to0bl M30eXkaTh TaKUX HETATUBHBIX TEHAECHLUUN HEOOXOIUMO IIMPOKOE IMpH-
BJIEYCHHE K OOCYKIEHHIO 3aKOHOJATENIbHBIX MHUIMATUB OOLIECTBEHHBIX CTPYKTYp. WX muiaHo-
MepHas paboTa COBMECTHO C OpraHaMM rOCyAapCTBEHHOM BJIACTH U IMpPEICTaBUTENSIMHU OU3Heca
MO3BOJIMT JOOMTHCS KayeCTBEHHOI'O Mporpecca B 0OCYKAEHUU aKTyalbHbIX BOMpocoB. [Ipume-
POM TaKOro COTPYJHUYECTBA MOXKET CIYKUTh BernmkoOpuTaHus, I7i€ COTJIAacHO YIOMSHYTOMY
BBIIIIE 3aKOHY, BJIACTU 00s53aHbI IPOBOANUTH COLIONPOCH! HACEJICHHUS M MIPUBJIEKATh HKCIEPTOB 110
0OLIECTBEHHOMY MHEHHUIO B X0J1€ CBOEH JESTENIbHOCTH.

B nenom, oneIT €eBpONEMCKUX CTpaH NMOKa3bIBAET BaXKHOCTh I'OCYNAapPCTBEHHBIX MHUIIMA-
TUB B 00JIaCTH Pa3BUTHUS COLMAIBHO OPHEHTHPOBAHHOTO Om3Heca. OTHENbHBIN MHTEpeC Mpen-
CTaBISICT B3aMMOCBS3b PA3IMYHBIX ACIEKTOB COLMANbHOro Ou3Heca. Heo0XoauMo BBIIENUTH
NEPBUYHYIO POJIb COLUATIBHBIX MPEANPUHUMATEIbCKUX WHULMATUB. BbIpakaioTcs OHM B JBYX
dopmax: B popMe COLMANBHOTO MPEANPUHUMATEILCTBA B YUCTOM BUJIE U B JOPME KOPIOPATUB-
HOW COIMAJIBHOW OTBETCTBEHHOCTH. DTH JIBa SIBJICHUS PA3BUBAIKCH MapamuiebHO. ConranbHOe
peINPUHIUMATENBCTBO MPEJCTABIAET cOO0M KOMMEPUYECKYIO JESITeIbHOCTh, HAPABIEHHYIO Ha
pelieHne colanbHbIX npodiem. Ilpu 3Tom gocturaercs onTuMaibHOE COOTHOIIEHHE 3KOHOMHU-
YeCKOI BBITO/IBI OT TAKOH AEATENIBHOCTH U COLMAIIbHOTO Noje3Horo agdexra. upextop Llentpa
Pa3BUTHS COLIMATIBHOTO MPEANPUHUMATENLCTBA Y HUBepcuTeTa Jlptoka, ['peropu [Iu3, BeAEIsIET
Psl XapaKTepHBIX OCOOCHHOCTEH, OMPEAETAIOIINX COIMAIbHOE MPeITPUHUMATENBCTBO: PUHS-
THE Ha ce0sl MUCCUM CO3JIaHUs U MOAJIEPKaHUs COIIMAIbHOM IIEHHOCTH; BBISIBICHHE M MCIOJIb30-
BaHHE HOBBIX BO3MOXKHOCTEH ISl peau3alii BbIOpaHHONW MUCCHM; OCYILECTBIIEHHE HETPEPhIB-
HOT'O Tpollecca WHHOBAIMM, aganTalud U 00y4YEeHUS; PeUIUTEeIbHOCTh IEHCTBUM, HE OrpaHUYH-
BaeéMas paclojlaraéMbIMU Ha JIaHHBI MOMEHT pecypcaMu; BbICOKAasi OTBETCTBEHHOCTb IIPEAIPH-
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HUMATeNs 3a pe3yibTaThl CBOCH AEATENbHOCTH —KaK Mepesl HEMOCPEACTBEHHBIMU KIMEHTaMH,
TaK | mnepes 001IecTBOM.

CoumanbHbIil 3PPEKT MOKET OBITh JOCTUTHYT pa3IMYHBIMU MYTSMH, HallpUMeEp CO3/a-
HUEM PabouMX MECT AJisl HEAOCTATOYHO 3AIIUIIEHHBIX B COLMAIBLHOM IUIAHE TPYII HACEICHHS
WIM OKa3aHUEM COLIMAIBHBIX yCIyr rpaxkaaHaM. ColuyaibHOE IPeIIpUHUMATENBCTBO MOITYYHIIO
CBOE pa3BUTHE B MPOLIECCE U3MEHEHUSI CUCTEMbl LIEHHOCTEH MpeACcTaBUTEIeH KOPIIOPATUBHOTO
cekTopa. BeieacTBue pocta MacmTaboB SBJICHUS, Bce OOJIBIIET0 BHUMAHUS CO CTOPOHBI 001I1e-
CTBEHHBIX U TOCYAApCTBEHHBIX CTPYKTYpP, CTAHOBUTCS OYEBUAHBIM BaXKHBIM (DaKT: moKazaTesu
npubbUIH G0Jiee HEe UMEIOT a0COIOTHOTO PUOPHUTETA MEPe]] MOKa3aTeIIMH COLUAIBHOM M KO-
noruyeckor 3 PEeKTUBHOCTH.

KopriopaTuBHas conmanbHasi OTBETCTBEHHOCTh MPEICTABIISET cOO0I cucTeMy ydera MH-
TepecoB 00IIecTBa B X0/I€ BeICHUS MPeIIPUHUMATENbCKON AestenbHocTh. OHa moapa3yMeBaeT
pacupeHue 00s3aTeIbCTB X03SHCTBYIOIIEr0 CyObhEeKTa 3a paMKH, IIPEAYCMOTPEHHbIE 3aKOHO1a-
TeAbCTBOM. [IpUHIMIBI KOPHMOPATUBHOM COLMATBHONW OTBETCTBEHHOCTH MMOJAPA3yMEBAIOT y4deT
MHTEPECOB MECTHBIX COOOILECTB U MPOUYIO JIE€ATEIbHOCTh, HAIPABICHHYIO Ha O1aro ooOuiecTsna,
HanmpuMep OJIarOTBOPUTEIBHOCTh WJIM BOJIOHTEPCKME MporpaMMbl. B HacTosiiee Bpemsi Bce
OoJbIIee YUCII0 KOMIIAHHA, B TOM YHUCIIE U OTCUECTBEHHBIX, PYKOBOJCTBYETCS TAKMMH HPUHITU-
namu. Takas AeaTeTbHOCTh UAET Ha MOJIb3y M CaMOi KOMITAaHWH, KaKk MHHUMYM, OKa3bIBas Oma-
FOTBOPHOE BIUSHUE Ha ee penyTanuto. Ho cyiecTBytoT U ciopHsle MOMEHTBI. HekoTopbie KoM-
MAHUM MOTYT TOIBITaTbCS CKPBITh HETAaTUBHBINA 3G (EKT OT CBOEH JeATeIbHOCTH, IPUKPHIBASICH
NPUHIUIIAMA KOPIIOPATHBHOM COIMAIbHON OTBETCTBEHHOCTH. B KaduecTBe mpruMepa MOXKHO MpH-
BECTH CKaHJan BOKpyr TabauHoi kommanuu “British American Tobacco Plc”, koropas ocy-
niecTBIsIa mporpamMmbl 1o npodriakruke BUY/CITN/] B Adpurke, 0THOBPEMEHHO yMaTdUBast O
MOCIIEAHUX UCCIIeJOBaHUSIX BceMupHOi opraHu3anuu 34paBoOOXpaHeHHs] B 00JIaCTH HUKOTHHO-
BOW 3aBUCUMOCTH.

Tem He MmeHee, HEOOXOAMMO MpPHU3HATh, YTO COOTBETCTBHE JAEATEIHLHOCTH KOMIIAHUU
NPUHIUITIAM KOPIIOPATUBHOW COLMAIIEHOW OTBETCTBEHHOCTH HECET OnaronpusaTHeId dddekt kak
JUIS Hee caMoil, Tak M I OOIIECTBA U CIYXKHUT OCOOBIM «CUTHAJIOM» ISl HHBECTOPOB, XKeJaro-
IIMX OCYUIECTBUTH BJIOXKEHHUS CPEJICTB B «OTBETCTBEHHBIN» Ou3Hec. OOBEKTUBHBIE pa3IUuus
MEXy IBYMS BBIIICONMCAHHBIMU KaTETOPUSIMHU COCTOST B MYTSAX JOCTHIKEHUS COIMAIBHOM d(-
(EeKTUBHOCTH.

CoumanbHOe MPEANPUHUMATENBCTBO MBITACTCA PEIIUTh MPOOIEMBbI, CTOSIIME Mepes 00-
IIECTBOM, HANpPSIMYIO, IOCPEICTBOM AaKTUBHONH KOMMEpPUYECKOH IEsTeIbHOCTH, COOTBETCTBYIO-
el onpenesieHHbIM KputepusiM. KoMnanuu, ocyniecTBistomue AesTeIbHOCTh B COOTBETCTBUH
C TIPUHIIMIIAMHU KOPIIOPATUBHOW CONMATBHON OTBETCTBEHHOCTH, ACHCTBYIOT C MEHBIIINM PHCKOM,
BKJIQ/IbIBasi B COLMAJIbHBIE TPOTpaMMbl CBOOOHBIE cpeacTBa. Ho mpu aToM u 3¢ ekt ot Bioxke-
HUS TaKuX CpeACTB OylleT MeHee 3HAaUUTeIbHbIM. J[0Ka3aTeabCTBOM TaKOro JEJIEHUSI CITYKUT TOT
daxkt, 9TO B cepe CONMMATBLHOTO MPEATPUHUMATENHCTBA (PYHKIIMOHUPYIOT B OCHOBHOM Mallble
NPEINPUATHS, B TOXKE BpeMsI TPAKTUYECKH KaXK1ast KPYITHasi KOPIIOPAIUs CYUTAET CBOUM JIOJITOM
peaan30BaTh OJHY MJIM HECKOJBKO OJaroTBOPUTEIBHBIX MporpamMM. TeM He MeHee, paMKHU J1aH-
HBIX TOHIATHH MOTYT OBITh BEChbMa IIMPOKUMHU. B ciydae ¢ KpymHBIM OM3HECOM MacHITadbl CO-
[IUATBHBIX MPOrpaMM OYIyT 3aBHCETh OT Pa3iMYHBIX (AaKTOPOB (KETaHW U BO3ZMOXKHOCTEH IO
OCYIIECTBIIEHUIO, BO3MOKHOW KOMMEPYECKOMN BBITOJIbI, BEPOSITHOTO COMMAIBHOTO d(pdheKTa).

JIMHaMUYHO DPa3BHBAIOILEICS KaTeropuei ColualbHOro OW3HEeca SBISETCS COLMAIbHO
OTBETCTBEHHOE, WJIM YCTOWYMBOE WHBECTUPOBAaHHE. 3ajaya yCTOMUYMBOIO MHBECTHPOBAHUS —
o0ecreunBaTh y4eT COIMAIbHBIX M IKOJOTHUECKUX (PAKTOPOB, & TAKXKE OLIEHUBATh M PACCUUTHI-
BaTh, HACKOJIbKO KOHKPETHAs JEATEIbHOCTh HE TOJIBKO 00ecreunBaeT NpuoblIIbHOCT, HO U CIIO-
COOCTBYET MOJJIEPKAHUIO COLMAIBHON CIPaBEATMBOCTH 1 OajlaHCa B OKpY KaloIlel cpee.

OdeBUAHBIM CTAaHOBHUTCS MTPEBATMPOBAHNE (DAKTOPOB YCTOWYMBOTO Pa3BUTHS HAJ (aKTO-
pamu mipuObUTH. DOHIOBBIE OUPKHM HAPSIy C MHBECTOPAMH TaKXKEe pearupyroT Ha HOBBIC TEH-
neHiuu. B HacTosmee BpeMs UCTIONb3YIOTCs 00jiee cTa MHIEKCOB YCTOMUHUBOIO pa3BUTHUS, KOTO-
pBbI€ IOMOTal0T MHBECTOPAaM MPUHUMATh PELICHHUS O BJIOKECHUU CBOUX CPEICTB.
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HaubGonee wu3BecTHBIMH sIBISIOTCS HHAEKCHI Dow Jones Sustainability Index,
Johannesburg Stock Exchange Socially Responsible Index, cemeiicto nnaekcoB FTSE4Good.

brnaronapss ux NpUMEHEHUIO, UHBECTOP MOXKET HUCKIIOYUTH HEMOIXOJSAIINE KOMITaHUU
(M3rOTOBHUTENU OPYXHUsl, TaOayHble KOMIAHUU U T.JA.) U BBIIBUTH COOTBETCTBYIOIINE KPUTEPUIM
JEeSITeILHOCTH 110 3aIIUTE OKPYXKAIOIIEH Cpellbl, COLMATbHON MOJMTHKH, COOIOICHUIO TIPaB Ye-
noBeka. CTaHOBUTCSI OYEBHUIHBIM BaXKHBINM (DaKT: KOPIIOPATUBHBIN CEKTOP SKOHOMHUKH CIOCOOEH
OKa3bIBaTh MO3UTHBHOE BIHMSHUE HA pa3BUTHE oOmiecTBa. MiIMeHHO Ou3Hec, o0ianas HeoOXoIu-
MBIMH (DMHAHCOBBIMU peCypcaMu, MOOMJIBHOCTBbIO B UX HCIOJIb30BaHUHU, BO3MOXHOCTBIO IMPH-
BJICUCHUS JIAHHBIX PECYpCOB M MHHOBAIMOHHOCTHIO MPEIITPUHUMATEIBCKUX MOIX0I0B, MOXKET
pemats OCTpble coluajibHble MpoOiembl B obmectBe. [Ipumep crpan 3amagHoit EBpomsl
HaIJISIIHO TOKa3bIBAET, Yero MOXKET JOOUTHCS YacTHBIM cekTop. HecomMHeHHO, peub UIIET HE O
noaMeHe GyHKIMI rocyapcTBa B BOIPOCcax COLMAIBLHOTO 00ecTieueHus rpakiaH.

Ho coBpeMeHHas cutyalusi xapakTepu3yeTcs TEM, YTO FOCYAapCTBO CaMOCTOSITENIbHO HE
MOJKET 00ecleuuTh COIMAIbHBIMU OJlaraMu BcexX Hykaaroumxcsa. KoprnopaTuBHelil cekTop, npu
JOJDKHOM TIOJIEPIKKE CO CTOPOHBI TOCYAApCTBEHHOM BIIACTH, CIIOCOOCH BBITIOIHSTH PS COIHU-
anbHbIX 3a7a4. [lo cyTtu, counanbHbI OW3HEC MpeACTaBiseT cOOO0N HOBYIO CTYNEHb Pa3BUTHS
roCy/1apCTBEHHO-YaCTHOT'O MapTHEPCTBA.

OcHOBoOIONIAralOIIMM KPUTEPUEM COTPYJHUYECTBA B JAHHOM Ciiy4ae OyAeT sBIAThCA J10-
CTIDKEHHE TIOKa3aTenel conuanbHol 3¢ (eKTuBHOCTH B TOW WM MHOM oOsacT. Beirogy ot ta-
KOH KOOIEepaluy MoiydyaT BCE 3aMHTEPECOBAHHBIE CTOPOHBI. ['0CYZapCTBO CMOXET pa3eliuTh
4acTh OTBETCTBEHHOCTH 3a COIMalIbHOE oOecrieueHne ¢ Ou3HecoM. busHec, B CBOIO ouepep, 1mo-
JYYUT IOCTYI K HOBBIM CEIMEHTaM PBIHKA, CYIIECTBEHHYIO MOJIEPKKY rOCyAapCcTBa, BO3MOXK-
HOCTb pEaii30BaTh CBOIO COLUAIbHYIO MUCCHIO. /{11 o0miecTBa Mmitochl OyAyT 3aKIH0YaThCs B
pacIIMpPeHUH CIEKTPa OKAa3bIBAEMbIX COLIMATIBHBIX YCIYT U B KOHEYHOM HTOTe K POCTY OJaroco-
CTOSIHUS U COUMAIIbHOW YCTOMYMBOCTH.

[To BuIy WM Ha3HAYEHUIO MPEINPUHUMATENBCKYIO JESATEIbHOCTh MOKHO MOJIPa3AeuTh
Ha TPOU3BOJCTBEHHYIO, KOMMEPYECKYIO, ((MHAHCOBYIO, KOHCYJIBTAaTUBHYIO U JIp. Bce 3T BuabI
MOTYT (DYHKIIMOHUPOBATH pa3/ieIbHO UIH BMECTE.

ITo hopmam COOCTBEHHOCTH UMYIIECTBO MPEITPHUATHS MOKHO Pa3/IeTUTh Ha:

-4acTHBIE,

-rOCYJJapCTBEHHBIE,

-MYHUIUTIATbHBIE,

-a TaKXKe HaXOJSITUECS B COOCTBEHHOCTH OOIIECTBEHHBIX 00bEIMHEHHH (OpraHu3aIui).

[To xonuyecTBY COOCTBEHHUKOB MPEANPUHUMATEIbCKAs JEATEIbHOCTh MOXKET ObITh MH-
JTUBHUIYAIbHOM M KOJJIEKTUBHOU. [Ipn MHAMBUIyaTbHOM MpEITPUHUMATEIHCTBE COOCTBEHHOCTh
MPUHAUICKUAT OJAHOMY ¢usndeckomy Juiy. [1oa KOIIEKTUBHOW COOCTBEHHOCTHIO MOHUMAIOT
COOCTBEHHOCTh, MPUHAJICXKAIIAsT OJHOBPEMEHHO HECKOJIBKUM CyOBEKTaM MpEeANpPUHUMATEIb-
CTBa C OMpeJEeNeHUeM JO0Jei KaXI0T0 M3 HHUX - oJieBas COOCTBEHHOCTh WM 0e3 ompeseneHus
J0JieH - COBMECTHAsi COOCTBEHHOCTb.

@DopMBbI TIPEeANPUHIMATENHCTBA B CBOIO OU€pe/lb MOXKHO TOJIpa3feiuTh Ha OpraHu3aIlu-
OHHO-TIPABOBBIE W OPTraHM3AIMOHHO-KOHOMHYECKHE. B uuncie opraHW3aliMOHHO-TIPABOBBIX
¢dbopM — ToBapHUIIECTBA, OOIIECTBA, KOOTIEPATUBHI.

ToBapuiiecTBo - 00beIMHEHHE JINII, CO3JAHHOE JIJIs1 OCYIIECTBIICHUS NMPEANPUHUMATEb-
CKOM JIeaTeNIbHOCTU. TOBapuIllecTBa CO3/Ial0TCsl B TOM Cily4yae, Korja B OpraHu3aluy Ipeanpusi-
THS PEIIAlOT MPUHATH yYacTHe JIBa WK 0oJiee mapTHepa. BaXXHBIM MpenMyIIecCTBOM TOBapHIIe-
CTBa SIBJISIETCS BO3MOKHOCTH MPUBIICUCHUS TOTIOTHUTENHLHOTO KanuTana. Hemoctarkamu 1aHHOM
bopMBI TIPEANTPUHUMATEIBCKON NESITEIBHOCTH SIBIISETCS TO, YTO KKl M3 YYaCTHUKOB HECET
PaBHYIO MaT€pUaIbHYI0 OTBETCTBEHHOCTh HE3aBUCUMO OT Pa3MepOB €ro BKIAJA.

Y4acTHUKH TOBapHIIECTBA MOAPA3IACISIFOTCS Ha JIBE TPYIIIBL: TIOJHBIE TOBAPHUIIHN - TOBa-
PHUIIECTBO C HEOIPAHUUYEHHONW OTBETCTBEHHOCTbIO U KOMMAHIUTHBIE TOBAPHUIIM - TOBAPHUIIIECTBO
C OrpaHUYEHHON OTBETCTBEHHOCTHIO.

OO1ecTBa CO3AAOTCS IO COTJIAIICHUIO HE MEHEee ABYX TPaxaaH JTU00 I0PUINIECKHUX JIHII
myTeM OObEIMHECHHS UX BKJIAJ0B (KaK B JICHEKHOM, TaK U B HATYpaJIbHOU (OpMe) B IENISIX OCY-
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[IECTBIICHUSI XO3SUCTBEHHOW MEATEIHHOCTH. YYACTHUKH OOIIECTBA C OTPAHMYEHHOW OTBET-
CTBEHHOCTBIO HE OTBEYAIOT MO e€ro o0s3arenscTBaM. OHU HECYT OTBETCTBEHHOCTH TOJIBKO B Ipe-
JieflaX CTOMMOCTH BHECEHHBIX MMH BKJIQJIOB. B oTiMune oT HUX y4acTHHKHM 0OOIIecTBa ¢ JOMOJI-
HUTEJIBbHON OTBETCTBEHHOCTHIO HECYT OTBETCTBEHHOCTh BCEM CBOMM MMYILIECTBOM.

Haubonee pacrpocTpaHEeHHBIMH SIBIISIIOTCS aKIIMOHEPHBIE OOIIECTBA, UX OTIMYHE COCTO-
UT B TOM, YTO UM IPEAOCTABICHO MPAaBO MPUBJIEKATh HEOOXOIMUMbIE CPEJICTBA MYTEM BBITyCKa
HeHHbIX Oymar—akuuil. [Ipy 3TOM y4acTHUKM aKIIMOHEPHOTO OOIIecTBAa HECYT OTBETCTBEHHOCTh
3a pe3yabTaThl €ro IEATEIbHOCTH B IIPE/esIax CTOUMOCTY TPUHAIICKANIUX UM aKIUH.

[Ipeanpustue, co3gaHHOE IPYIIION JIMI] J1JIsI COBMECTHOMW IPOU3BOJCTBEHHON MIIM MHOMN
XO3SUCTBEHHON JESITEeITbHOCTH, Ha3bIBae€TCA KoomepaTHUBHBIM. OOs3aTeNIbHBIM B KOOIEpaTHUBE
ABJISIETCS IMYHOE TPYAOBOE U MHOE Y4acTHE €ro WICHOB B JIEATEIBHOCTH KOOIIEpaTUBA, a TAaK¥Ke
00BbeIMHEHNE €r0 YYaCTHUKAMH UMYIIIECTBEHHBIX MAaeBBIX B3HOCOB.

K 0CHOBHBIM OpraHnM3alMOHHO-3KOHOMHUYECKUM (hopMaM MpeanpruHUMATEIbCTBA MOKHO
OTHECTU: KOHIIEpHBI, AacCOLMAIlM{, KOHCOPLUYMbI, CHHIMKATBhl, KapTeiau, (HUHAHCOBO-
MIPOMBIIIIICHHBIEC TPYIITIHI.

[Ton xOHIIEpHOM MOHHUMAETCSI MHOTOOTPACIeBOE aKIMOHEPHOE OOIIECTBO, KOHTPOIHUPY-
folllee MIPEANPUSITHS Yepe3 cuctemy ydactusi. KoHiepH npruodperaeT KOHTPOJIbHBIN MAKeT aKIIUi
Pa3IMYHBIX KOMITAHUM, ABJISIFOIIUXCS IO OTHOILICHUIO K HEMY JI0YEPHHUMH.

Crenyromieit (hopMoH sIBIISIETCSI acColManus — 3To Oosiee Msarkast hopma J0OPOBOIHHOTO
00BeIMHEHNS SKOHOMHUYECKH CaMOCTOSTENbHBIX MPEINPUITUNA, OpraHU3alfil, KOTOpbIE OHO-
BPEMEHHO MOTYT BXOAHUTH B JIpyrue oopa3zoBanus. OCHOBHOM IIEJIbIO CO3AaHUS aCCOLUALINMA SIB-
JSIFOTCSI COBMECTHBIE PEIICHHS] HAYYHO-TEXHUYECKHUX, TPOU3BOJACTBEHHBIX, JKOHOMUYECKUX, CO-
[UAJBHBIX U JPYTHX 3a/1a4.

Jlanee, mo KOHCOPLIMYMOM OHUMAETCS OObEIMHEHUE TTPEPHUHUMATENICH, CO3/1al0IUX
oOuiee /1€10, ¢ LENbI0 COBMECTHOTO MPOBEACHUS KPYIHOW (PUHAHCOBOI omepauuu (Hampumep,
OCYIIECTBIICHUE 3HAUYUTEIbHBIX UHBECTULIMN B KPYMHBIA MPOMBIIUICHHBIN MPoekT). Takoe 00b-
€IMHEHUE MPEANPUHUMATENCH UMEET BO3MOKHOCTh BJIOKHUThH CPEJICTBA B KPYIHBIA MIPOEKT, IPU
STOM 3HAYUTEIBHO YMEHBIIAETCS PUCK, BOSHUKAIOMIMI IMPU KPYMHBIX BIOKEHUSAX, TaK Kak OT-
BETCTBEHHOCTh PACKJIAJbIBAETCS HA MHOKECTBO YYACTHUKOB.

CungukatoMm sBiseTcs OOBbEAMHEHHE COBITa MPOMYKIUHU MPEANPUHUMATENSIMHU OJHOMN
OTPACIU C LEJIBK0 YCTPAHEHHUS U3JIMIIHEW KOHKYPEHIIMA MEKly HUMH.

Kaprenb, B cBOIO ouepesp, 3TO COrJalIeHUE MEXIY NPEANpPUATUSIMH OAHOW OTPaCIH O
[IeHaX Ha IPOAYKIIHIO, YCIIYTH, O pa3Jielie PbIHKOB CObITA, 10JIAX B 0011eM 00beMe MPOU3BOICTBA
U Jp.

Bce atu dopMbl 1 METOABI MOTYT MCIOJNB30BAaTHCS U UCHOJB3YIOTCS JJI pealv3aluu
6usHec uneil. CoBpeMeHHOE OOIIECTBO BCE OCTpPEE HYKIA€TCS B COLUAIBHO OTBETCTBEHHOM
6usnece. [IpennpuHuMareny, He TOIBKO TE€, KOTOPbIE 3aHUMAIOTCS PA3BUTHEM COIMAIILHOTO
Ou3Heca, HO U MPEANPUHUMATENH, B KIACCHYECKOM MOHUMAaHUH TOTO CJIOBa, B CBOIO OYepellb,
YK€ MOJOIUIN K TOH TOYKE, KOTJla OHU T'OTOBbI pad0TaTh HE TOJIBKO B MOJIb3Y CEOs, HO U B MOJIb-
3y ofIecTBa. DTO TEHJCHIMS XOPOIIO BUAHA B 3apYOEKHBIX CTpaHax, rjae OOJbIIMHCTBO OU3-
HECMEHOB 3aHHMMAIOTCS JINOO BOJIOHTEPCTBOM, JIMOO PAa3IMYHBIMU BUAAMH OJIarOTBOPUTEIBHO-
ctu. Tak e BeNHWK W MPOLEHT JOJeH, 3aHUMAIOIINXCS COIUAIBHO-OPUEHTUPOBAHHBIM OM3HE-
COM, HapuMep, TAKUM Kak, KJIMHUHTOBbIE KOMIIAaHWY, aHUMAIIMOHHBIE areHTCcTBa U T.4. He cTo-
UT 3a0bIBaTh M O YACTHBIX YUPEKIEHUS, MPEIOCTABISIONIUX PA3UYHbIE COIMAIBLHBIE YCIYTH,
CYIIECTBYIOIIMX U YCHENTHO (PyHKIIMOHUPYIOmUX Ha 3anazae, B yactHoctd, B CIIIA. B Poccun
JAHHBIN BUJI IPEANPUHUMATENBCTBA €€ HEJOCTATOYHO PAa3BUT, OJHAKO CYILIECTBYET YK€ HEMa-
JI0€ KOJUYECTBO COIMATIbHO-OPUEHTUPOBAHHBIX MPEANPHUATHH, (PYHKIIMOHUPYIOIIUX HA TEPpH-
topuu P® 1 pagocTHO, YTO UX YKCIIO TOCTOSHHO YBEJINYNBAETCS.

Taxum 006pa3oM, MOXKHO cA€NaTh BBIBOJ O TOM, YTO OM3HEC HaYMHAET OCO3HABATH CBOIO
OTBETCTBEHHOCTb Iepe]l OOIIECTBOM M CTAaHOBHTCS COLMAIbHO OTBETCTBEHHBIM. ColMaibHOE
NpeIPUHUMATEIbCTBO, KaK COBPEMEHHBIN COIMATbHO-3KOHOMUYECKH (DEHOMEH MOXKET MpH-
HUMAaTh Pa3IndHbIe (POPMBI M HCIIOIH30BaTh Pa3HOOOPA3HBIE METOMbI peaTn3aluil MpPeaIpUHH-
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MAaTeJIbCKON 1€ATEIbHOCTH, KOTOPhIE OUEHb INIOTHO MEPEIIETEHBI C IPEAIPUHUMATEILCTBOM, B
KJIacCU4ecKoi opme ero nposiBIeHHUS.

Yarmie Bcero conuaibHbIE MPEAIPUHUMATEIN PETUCTPUPYIOTCA KaK OOIIECTBO C OrpaHu-
YEHHOU OTBETCTBEHHOCTBIO, HEKOMMEpUYECKash OpraHu3alusi, WHIMBULYyaJIbHBIA IPEIIPUHAMA-
TENb.

VYHuBepcanbHOH (OpMOI COOCTBEHHOCTH, € TOMOIIBIO KOTOPOH MOKHO HAayaTh BEICHUE
NPaKTUYECKOTro JIto0oro Buaa 6usneca, sapisercs O0O0.

CrangapTHble JEHCTBUS IPU CAMOCTOATEILHON PETUCTPALIMY BKIIIOYAIOT CIIELYIOIIEE:

1. Co3nanue Ha3BaHus GUPMBI U BBIOOP €€ MECTOPACTIONOKEHUSI.

2. OnpeneneHre OCHOBHBIX MOMEHTOB, CBSI3aHHBIX C YHMCJIOM JIML, KOTOpbIE OyIyT BBI-
CTyIaTh B KAYECTBE yUpPEIUTEIICH, pa3MEPOM Y CTaBHOI'O KanuTaia.

3. BriOop moaxossiero Buia AeSITEIHHOCTH U CII0c00a HaIOr000I0KEHHS.

4. TloaroroBka Oymar, B COOTBETCTBHH CO BCEMH TPEOOBAHUSMU H MTPABUIIAMH.

5. Ilogaua roroBOro makera JOKyMEHTOB B OpraH, 3aHUMAIOIIUICS perucTpaiuei opra-
HU3alun.

Takum 00pazom, NpUAEPKUBASACH NIEPBOHAYAIBHBIX MPaBHII, MOKHO JIOCTaTOYHO JIETKO
HOHSTh, KaK camMmoMy 3apeructpupoBaTtb OOO. MHorue pemaroTcsi Ha CO3/1aHHe COOCTBEHHOTO
Ou3Heca, uMes MPU ATOM O(DHITMAITBHOE MECTO PabOTHI.

OtkpeiTue OOO npu HATUYMM TOCTOSTHHOIO MecTa padOThl HE 3alpelieHO 3aKOHOM,
IJIaBHOE, YTOOBI 3aHMMaeMasl JOJDKHOCTh WM Mpodeccust He MOoNajaly B CIIUCOK TeX TOJDKHO-
CTEH, KOTOPBIMH HEJIb3$1 3aHUMATHCSI OJTHOBPEMEHHO C OCYILECTBICHUEM MPEANIPUHUMATEIBCKON
nesTeabHOCTH. B ocHOBHOM mpoueaypa peructpaunuu Oynet obmas. [Ipu 3Tom Heo6xoaumo 1o-
HUMAaTh, YTO TaKOM crioco0 XOTb U SIBJSIETCS MEHEE 3aTPAaTHBIM B IUIaHE JIEHET, HO IIPU 3TOM MO-
KET 3aHMMaTh JJOCTATOYHO OOJIBIIIOE KOJIMYECTBO BPEMEHH Y TE€X, KTO CTAIKHBAETCS C MPOLEAY-
pOH perucrpanuu BIEPBBIE.

Bce O6ymarm, s peructpauuu O6u3Heca, CTaHAApPTHO MOAAIOTCA B HAJIOTOBBIM opraH. B
HACTOSAIIEe BPEMs, BO MHOTUX CYOBEKTaX CTpaHbl OTKPBUIMCH CIl€LUaIbHbIE MHOTO(QYHKIIHO-
HasbHbIe 1IeHTpsl (M®LL), npuHUMarolie He00X0IMMbIE TOKYMEHTHI U HAIIPSIMYIO paboTaroiue
C HaAJIOTOBOM MHcIeKuMen. PazMep makera JOKyMEHTOB OyAET 3aBUCTh OT YMCia JIUL], KOTOpPbIE
OyayT ABIATHCS yYaCTHHKaMHu oOIecTBa. Eciau ofuH ydpenuTens, TO cOOMpPalOTCs Claeayromue
Oymaru: Pemenue. ['paMmoTHO cocraBieHHbIN YcraB. 3asBienue no ¢popme Hanorooil. Ksutox
00 oru1are MOIIIUHBIL.

Peructpanus OOO ¢ nByms yupeauTenssMu TpeOyeT CIeAyIoLUX JOKYMEHTOB: YCTaB.
3assnenue. [loarsepxnenue omnarsl nouuuHel. [Iporokon u gorosop o co3nanuu. Konnn nac-
MOPTOB y4acTHUKOB. Eciu moTpedyeTcst MoATBEpKICHHE IOPUINYECKOTO ajipeca, TO B HaJIOro-
BOM MOryT 3aTpeboBaTh rapaHTUHHOE MUCHMO, APEHAHBII JOrOBOP WIJIM MHOW JIOKYMEHT, MOJ-
TBEP>KJIAIOLIUI MPaBO BJIaJICHUS TOMEIICHUEM.

B nenom npouenypa peructpauun OOO cOCTOUT U3 CAEAYIOMIUX HTAOB!

Br16op HanmenoBanus. Hazsanue OOO nomkHO 3By4yaTh Ha HAlMOHAIBLHOM si3bike PD,
IIPY 3TOM, 3aKOHOM HE 3alpeliacTCs UCIIOJIb30BAHME MHOCTPAHHBIX Ha3BaHUM, KakK JOIOJIHU-
TenbHBIX. Hampumep, B YcTaBe MpONMUCHIBAETCS COKpAIllEHHOE M MOJHOE Ha3BaHUE, KOTOPOE
3BYYUT KaK Ha PYCCKOM, TaK M MHOCTPAaHHOM si3bike. OrpaHMUYEHHE 3aKOH HaKJIaJbIBacT Ha
olpezieNieHHbIE CIIOBa, KOTOPbIE HE MOTYT MCIIOJIb30BaThca B HazBaHMU. Hampumep, 3To Takue
cnoBa, kak Poccust, PO, MockBa, Ha3BaHusl BEAOMCTB U IIp.

Br16op Buma nesrensHoctr. Co3manue JIF0O0W OpraHu3aliiy moapa3yMeBaeT BeJACHUE Je-
ATENBHOCTH, KOTOpast JOJDKHA OBITh TaKXKe 3aperuCTPHpOBaHa B HAJIOTOBOM opraHe. Buabl nes-
TEIbHOCTU 3aHECEeHbI B creuuaibHblil Kiaccudukatop — OKBO/I. o xenanuio MoOXeT OBITH
BBIOPAHO HECKOJIBKO KOJIOB, HO OJMH M3 HUX OyJET OCHOBHBIM, IO HEMY KOMIIaHUS JOJDKHA Be-
ctu He MeHbIne 50 % ot Bcero pabouero mporecca. Y CTaBHOW KanmuTal. Y CTaBHOW KamuTal, Ko-
TOPBIN 1O 3aKOHY YK€ MHOTO JieT octaercs paBHbIM 10 000 py6Oinei, TpeOyeTcst BHECTH B Teue-
HUE YETBIPEX MECALIEB, ¢ MOMEHTA IOJIy4E€HUs CBUAETEIBCTB O perucrpanuu. OmpenereHue
IOPUAMYECKOTO azipeca. B kauecTBe TakOro MOXET MCIIOJIb30BAaThCsl APEHI0BAHHOE MTOMEILIEHUE
WIN HaxoJjsuleecs B COOCTBEHHOCTH, TOMAIIHUK WM MOKYMHOH ajapec (HarpuMep, ero MOXHO
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apeH/IoBaTh B CHEIUAIN3UPOBAHHON kommanuu). Yame Bcero mpoucxoaut perucrpamus OO0
Ha JOMalIHui anpec yupenurensd. [IpsamMoro 3ampera Ha HCIIONIB30BAHUE TAKOIO aIpeca B 3aKOHE
HET, HO OBIBAIOT CJIy4au, KOTJa 3asgBUTEIM NPHU PETHCTPALMU IMOJy4aroT OTKa3bl B HAJIOTOBOM
ciyxoe.

ITogroroska YcraBa. /laHHBIN JOKYMEHT SIBJISE€TCS OJHHUM U3 TJIaBHBIX, MMEHHO OH PETY-
aupyet Bcro aearensHocts OO00. Bee ycnoBust ¥YceraBa JOJKHBI COOTBETCTBOBATD IOJOKEHUAM
3aKOHOB. B Hacrosiiee BpeMsi BBOAUTCS BO3MOXKHOCTb MCIIOJIB30BAHMS TUIIOBOIO YCTaBa, €CIU
(bupMa BbIOEpET €ro, TO NPEJOCTABIATh B HAJIOTOBBIN OpraH Takoil YcTaB He NpUAETCs, IPOCTO
B JIOKYMEHTaX yKa3bIBAa€TCs, YTO B KAUECTBE YCTaBa MCIIOJIb3YETCS TUIIOBas hopMa.

OmnaTa rocynapctBeHHON nmounutnHbl. Ee pasmep cocrasisier 4 000 pybineld u oriaunBa-
€TCsl NOLUIMHA 10 peKBU3UTaM. [1oyyunTh Takue peKBU3UTHI JUIsSl OIIaThl MOKHO B CaMOW MH-
CHEKIMM WIN CKayaTh ¢ ee ouuuanbHoro caifra. Omara npou3BOJUTCA Yepe3 Jrdoe oTraerne-
HHUe 0aHKa UM TEPMUHAIIBI, KOTOPbIE JOBOJILHO YacTO CTOAT B CAMOM HAJIOTOBOM.

Kaxnplil mar TpeOyeT BHUMaHUS U TOYHBIX 3HAHMM, TaK KaK €Clii HEBEPHO OyIyT co-
CTaBJICHbI JIOKYMEHTHI, UJIM YTO-TO OY/ET yIYIIEHO, HAJIOTOBBIM OpraH OTKaXET B pErUCTPaLiH.

HokymenTsl Uit oTKpbITHsE OOO. B kauecTBe HEOOXOAUMBIX JOKYMEHTOB BBICTYIAIOT:
Hanorosast ¢popma P11001. Bce moaroroBieHHble BHYTpEHHHE JOKYMEHTHI. [IpoTokon u moro-
BOp O co3iaHuu. KBUTOK 00 oruiate rocynapcTBEeHHON MOUUIMHBI. YKa3aHHE Ha BBHIOOP CHUCTEM
HAJIOr000J10KeHHs. JIOKYMEHTBI, MOATBEPKAAOIINE HATTMYUE aJipeca Ui PETUCTPAINH 110 HEMY
¢upMmel. Eciu JOKyMEHTBI MOJAIOTCA yUpEAUTENIEM JIMYHO, TO 3aBEpATh HAJIOroBYIO (opMmy y
HOTapuyca He HY)XHO, TJIaBHOE, IIPH cebe nMeTh macnopT. Eciu Bee penaercs yepes3 J0BEpeHHOE
JIMLI0, TO 3aBEPSATh MMOANUCH HA IOKyMEHTaX HEOOX0UMO B HOTapUaJIbHOM KOHTOPE.

[Tpu moaroroske dopmsl P11001, 3amonHstoTcss TOIBKO HEOOX0auMbIe JUCTHI. lycThie
JMCTHI HE MPUKJIABIBAIOTCS U He cimBatoTcs. [lonaercs 3asBineHue u Bce TpeOyeMble JOKYMEH-
Thl 10 MECTOHAXOXIEHUIO CO3/1aBa€MOW OPraHW3alli B TEPPUTOPHAIBHBIN HAJIOTOBBIN OpraH.
[TpuHsAB TOKYMEHTBI, pETUCTPATOP BEPHET 3asBUTEIIO PACIIUCKY, B KOTOPOM OyJeT coaep karhes
yKa3zaHWe Ha JaTy, Korja HeoOXOAMMO MPUNTH 3a PErucTpallMoHHbIMU OymaramMu. K ocHOBHBIM
TpeOOBaHUAM I10 3aMOJIHEHUIO 3asBJICHUS OTHOCATCS: Bce BHOCHMBIE CBeieHUsI 00 yd4acTHHKaX
OOO nomKHBI COOTBETCTBOBATh JIMYHBIM JIaHHBIM, MPOINKMCAHHBIM B UX Macrnoprax. B HekoTo-
PBIX TMOJIAX JAJs 3alojHEeHus (hOpMBI, JOMYCKAaeTcsl COKpamiaTh cioBa. Hampumep, Takue Kak
yIIuua, IpocHeKkT U np. BHOCHUTE KOAbl BUJIOB IE€ATEIBHOCTH CIIENYET B BUAE YeThipex uugp. Ec-
JU YYPEIUTENSIMH SIBJISIFOTCS. HECKOJIBKO JIML[, TO HAa KaXKJOTO 3allOJHSIETCS OTACIbHBIM JIUCT
«H». Ecnu, coznaBas OOO, npunumaetcs pemenue paborate mo YCH, To cBeieHus 0 TakoMm
pELIEHNH NTOAI0TCA B OTACIBHOM 3asBJICHUH, HE IT03/IHEE MeCsIa, ¢ MOMEHTa perucrpanuu. Ec-
JM yKa3aHHBIM nepuoj OyneT ymylleH, TO PEeruCTPalOHHbIM OpraH aBTOMaTHYECKH MOCTaBUT
paboty obmectBa Ha OCH. Ilepeiitu Ha YCH MoxHO OyneT ToIbKO B HOBOM HAaJIOTOBOM TEpPHO-
ze.

Perucrpanus uepes I'ocycayru u M®LI. IlpoBectu perucrpannio GupmMbl MOXKHO U OH-
JaiH myTteM, depe3 moptan ['ocycnyr. s 3Toro morpedyercst MpOUTH aBTOPHU3ALUI0 U MOJY-
YUTh CIIEUUAIbHBINA KiTrou 1 Bxoja. IIponenypa npencrasnsier coboii ciemyromiee: B paznene
«yCIIYTH» HE0OXO0JUMO BbHIOpATh MOJIXO/AIIEE OT/IETI€HUE HATOTOBOM CIIyKObI. 3amoIHSIOTCS BCe
HEoOX0/MMBbIE JJaHHbIE O co37aBaeMoil ¢upMme. Bce MOKYMEHTHI 3arpyxaroTcs B BUJAE CKaHOB.
Mo>kHO BBIOpaTh MOAXOMSIIMKN Crocod mogaun AOKyMeHTOB. Jljisi paboThl Ha mopTayie obs3a-
TEJIbHO HaJIM4Me JIMYHOTO KaOMHEeTa M JIeMCTBYIOIIEro aBTOPHU3UPOBAHHOTO akkayHTa. [lomaua
Oymar yepe3 M®I] mano yeM oTiaMyaeTcss OT CTaHAAPTHOrO OOpallleHus B HAJIOTOBBIH Opras.
Bce nmpenocraBienHble JOKYMEHTHI JUIsl pETUCTPalluy B 1I000M ciydae OyayT nepeaaBaTbes 1is
JanbHEHen nmpoBepku B HainoroByr. Crennanuct M®ILI BbiacT 3adBUTENO TOKYMEHT, MOJ-
TBEPKAAIOLIMI nosydeHue Oymar. B Hell sxe OyneT ykazaHa MHPOpMALUsA O TOM, KOTa MOXHO
MOJIy4UTh Bce Oymaru o peructpanuu. O01uil Cpok perucTpaiy OpraHu3aly COCTaBIsIeT TPU
pabouux aHsA. Takoil CpoK MOKET yBEITMUUTHCS B cilyyae oOpaiieHus u nogauu Oymar B MOILI.
Ecnu Bce 1OKyMeHThI OyAyT OJaHbl B COOTBETCTBUM C TPEOOBAHUSIMU U PErUCTpaLUs IPOHAET
YCIIELIHO, 3asiBUTENIb CMOXKET IOJIyYUTh CBUJIETENIHCTBA O PETUCTPALIMU U O IIOCTAHOBKE Ha Y4eT.
Bce nonydeHHble TOKyMEHTBI 0053aTEIIBHO TPOBEPAIOTCSA HA HAJTMYUE OIINOOK U OIEYaTOK.
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[losnydyeHne perucTpalioHHBIX JOKYMEHTOB B COOTBETCTBYIOILEM OpPIaHE HE O3HAYaeT,
yTto nporeaypa cozganuss OO0 3aKoHUYMIACh. YUPETUTENIM OTPeOyeTCs] COBEPIIUTD CIIEAYIO-
i psag AeicTBuit: 3aka3ath nedathb. [1oaydnTh BRIMKUCKY € KojgaMu ctaTucTku. [IpoBectu mpo-
Leypy M0 OTKPBITHIO pacyeTHOro cueTa U BHeceHus Ha Hero YK. Cuer MoxeT ObITh OTPBIT B
11000M OaHKOBCKOM YUPEKACHUH, TI0 BBIOOPY yupenuteneil. [Ipu oTnenbHbIX BUIaX AEATENbHO-
CTH IOJYYHUTb JMLEH3UI0. M3roToBUTh upMeHHble OsiaHku. Emie onHoN HeoOXxoanMoi npore-
JypO# SIBJISIETCS MOCTAHOBKA HA Y4eT B NMEHCHOHHOM (oHAe U (PoHIE COLMANBHOTO CTpaxoBa-
Hus. 1o nmpaBunam, yBeaoMiATh (POHABI AOKHA HAJIOTOBas MHCHEKIUS, HO €CJIM 3TOro HE Mpo-
M30111JI0, BCIO MPOLEypy HEOOXOAUMO MPOBECTU caMocTosATeNbHO. CTouMocTh coznanus OO0
Co3znanue moboro 6M3HEca, HE3aBUCUMO OT €ro MpaBOBOH (OPMbI, TpeOyeT BIOXKEHUS JIEHEXK-
HBIX CPEJCTB.

HaunmeHnee 3aTpaTHBIM CIIOCOOOM SIBJISIETCS. CAMOCTOSTENIbHAS PETUCTPALUs OpraHU3alHH.
3arpatamu mipu co3garnu OOO B TakoM ciiydae OyAyT SBIATHCS: YIUIaTa TOCYJapCTBEHHOTO
Hajora 3a peructpanuio B pazmepe 4 000 pyoueii. OOpaiieHue 3a ycayraMu K HOTapuycy — OT
600 1o 1 000 py6neii. 3aka3 u3rotoBienus neuatn — okosio 1 000 py6reii. Haxmagapie pacxosl,
Harpumep, npoesJi, kcepokomnuu, 6ymara — 10 500 py6neid. Takum oOpa3oM, cpeiHss CTOUMOCTh
camocrosTenbHoil peructpauun OOO cocrasnser okono 6 000 pybneit. OnpenenuTb TOUYHYIO
CYMMY HEBO3MOXKHO, TaK KaK CO3/JaHUE Ka)KIO0H OpraHu3aluy SBJISETCS UHIUBUAYAIbHBIM CIY-
yaeM. Eciu coznanne OOO OyneTr 1oBepeHo Ccrenuanu3upoOBaHHbIM KOMIIAHUM, IIPEIOCTaBIIS-
IOLIMM YCIIYTH B JaHHOHM cepe, TO B IUIaHE pacxoJl0B 3TO MOXKET 0OONTHCH B LIEHOBOM Juara-
30He OT 10 10 20 ThICSY pyOueit. Takoit moaX0a CynIeCTBEHHO COKOHOMUT BpeMsi, HO MOTpedyeT
JIOTIOJIHUTEIIBHBIX 3aTpPaT.

Crout OTMETUTH, YTO HE TOJBKO OTKphITHE OOO TpedyeT AEHEKHBIX BIIOKEHUN, HO U
ero 3akpeitue. Tak, A1 IpoBeAEHUS MPOLEAYPHl MO 3aKPBITUIO OPTaHU3alMU, TOTPeOyeTCst Kak
MuUHUMYM 10 — 15 Thicsiu pyOnel, u 310 0e3 NmpUBJICUEHMS CHEUUATU3UPOBAHHBIX KOMITaHUH,
KOTOpBIE MOTYT 3aMpOoCUuTh 3a cBOM yciyru oT 20 no 40 teicsu pyoneit. Kak BapuaHT, rOTOBbII
OHM3HEC MOXHO MPOJATh WU CIaTh B apeH/Y.

Br100op crucTembl HaJIOr000JI0KEHUS SBISETCS OYeHb BaKHBIM MOMEHTOM. C 3THM jkena-
TEJIBbHO OMPENIEIUTHCS 10 TOT0, Kak (U3NYECKOe JIULO OyJeT o0pamiaThCsi ¢ OCHOBHBIM MAKETOM
JOKYMeHTOB B HanoroByro MHCIIEKIUIO, YTOOBI HE OTIIPABIIATH MOBTOPHBIX YBETOMIICHUM.

B Hacrosiiee Bpems CyIIeCTBYET HECKOJIBKO OCHOBHBIX CHCTEM, KOTOPBIE ONPEAEIsoT
BbIILIaTy Hajnoros UII:

VYnopouieHHast — camasi mpocTtast M yaoOHas Juig Majoro Ou3Heca, Tak Kak 3aMEHseT TpU
Hasiora. Mo>kHO BbIOpaTh BapUAHTHI «IOXObI» WIH «10X0JIbl MUHYC PAaCXO0/bl», KOTOPbIE UMEIOT
pa3HbIe NMPOLIEHTHBIE CTABKH.

Hayior Ha BMEHEHHBIH A0X0J — elle OJuH yIOOHBIA BapuaHT, KOTOPBIM Hpeirnonaraer
BBIIJIaTy (PMKCUPOBAHHOM CYMMBI, KOTOPYIO OIpEAENseT TOCy1apCTBO UCXOMS U3 TUIaHUPYEMO
JIOXOJJHOCTH B PA3JIMYHBIX cepax AeITeTbHOCTH.

O6mas — HanboJee cnokHas U JA0poras cucreMa, Ha KOTOPYH0 aBTOMAaTUYECKU Mepexo-
JAT BCE MPEANPUHUMATENN, HE TIOJIaBLIIME B YCTAHOBJIEHHBIM 3aKOHOM CPOK YBEIOMJIEHHUE O IIe-
pexoie Ha Apyrue HaJIOTOBbIE PEXKUMBI.

[TaTenTHas — TaKKe MperonaraeT BoIIaTy (UKCUPOBAHHOTO HAJIOTa, HCXOJ U3 chephl,
B KoTopoii pabortaet UII.

CenbCKOXO034MCTBEHHBIM HAJIOT — MOAXOIUT JUISl TEX NPEIIpPUHHUMATENEH, 10X0H KOTO-
PBIX OT CEJIbCKOTO X035ICTBA MPEBBILIAET CEMbJIECAT MPOLIEHTOB OT O0IIEH MPUOBUIH.

I'ocynapcTBOM yCTaHOBJICHBI OIpEe/IEHHbIE CPOKH Ha MEpexo]] B OoJiee BBITOJHBIE CH-
CTEMBI, TO3TOMY C MX BBIOOPOM CTOMT OIPEAETUTHCS 3apaHee, YTOObl B MEPCIEKTHBE HE MpHU-
IIJIOCH OTpeJIeIEHHBIN TepHO] BpEMEHH padoTaTh Ha CHCTEME 0OIIEro HaJI0r000I0KEHUS.

Bonpocs! nu1s1 06cyxneHus
1. Opranu3aimoHHO-IIPaBOBbIE OCHOBBI COIIMATILHOTO MPEANPHHUMATENBCTBA.
2. OpraHu3anMOHHO-TIPABOBBIE OCHOBBI HEKOMMEPYECKOH 1eATEIIbHOCTH
3. DKOHOMUYECKHE HPEANOCHIIKI CO3J1aHMs COLIMAJIbHO-OPUEHTHPOBAHHBIX
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IPEANPUATHIN.

4. IIpaBoBbIE€ OCHOBBI CO3JJaHHsI COLIUATBHO-OPUEHTUPOBAHHOTO MPEAIPUSATHSL.

5. IlpaBoBbIE OCHOBBI CO3IaHUSI HEKOMMEPUYECKHUX MPEATIPUITUH.

6. OpraHu3annOHHO-IIPABOBbIE ()OPMBI COLMAIBHOTO MPEAIPUHUMATENbCTBA.

7. Ilpouenypa perucTpany COLUAIBHO-OPUEHTHPOBAHHOTO MPEaNpUsATHs B (opme
IOPUJINYECKOTO JINLA

8. Ilpouenypa peructpanii HEKOMMEPUYECKOW OpraHU3aIUH.

9. Ilpouenypa peructpanyi MHAUBUIYAIBHOTO MPEAIPUHUMATEISL.

10. Ipouenypa perucrparuu COHKO.

11. Ilopsiok IMLEH3UPOBaHUS OTACIIBHBIX BUJIOB JESTEIbHOCTH.

12. BeiOop cpeacTB ¥ BUJIOB ITOKMCKA U MPEACTABICHUS S5KOHOMUYECKON HH(DOpMAITHH.

13. IOpunuyeckas OTBETCTBEHHOCTb COLMAIIBHOTO MPEAIPUHIMATEIS.

14. Bunbl npoBepoK, KOHTPOJIUPYIOLIUE OPTaHbI.

3aganusa

1. Onpenenure OpraHU3alMOHHO-TIPABOBYIO (opMmy Oymymero mpoekra. Bwidop
obocHyiiTe.

Jluteparypa: 1,2,3,4,5

IIpakTuyeckoe 3ansaTHe 3. MeHEIKMEHT B COIUATBLHOM NMPeINPUHUMATEIbCTBE. PAKTOPBI
BHYTPeHHeH U BHelIHel cpeabl npeanpuaTus. ConuajabHoe B3aUMO/IeiicTBHE

Iesm: paciiupuTh U 3aKPEeNUTh 3HAHUS 10 BOIPOCAM OPraHU3alUU MEHEDKMEHTA COLIH-
QIbHO-OPUEHTUPOBAHHOTO M HEKOMMEPYECKOTO MPENTPUATHS.

3agaum: paccMOTpeTh npouecc GOPMUPOBAHUS CUCTEMbI MEHEIPKMEHTA Ha MAJIOM Tpej-
NPUATHH, BBIOOPA OPraHU3alMOHHON CTPYKTYPHI YIPABICHHS, ITIAHUPOBAHUE JACATEIBHOCTH CO-
UAJIHOTO IMpeJIpuHUMaTes, (GOopMUPOBaHUS CHCTEMBbl COLMATBHO-TPYAOBBIX OTHOILEHUH Ha
TPEINPUSTHH.

3HaHuUsI W yMeHHs, nMpuoOpeTraeMble CTYIEHTOM B pe3yJbTaTe OCBOCHHUS] TeMbI
NPaKTHYECKOro 3aHATHS, opMuUpYyeMble KOMNETeHIIMH WJIH MX YaCTH: B MPOIECCEe U3yde-
HUS TUCHMITJIMHBI CTYJEHTHI TOJKHBI: IOHUMATh CYIIHOCTh MEHEDKMEHTA B JIESTEILHOCTH CO-
UATEHO-OPUEHTUPOBAHHOTO TIPEATIPHSITHS.

B npouecce n3yuennst aHHO# TeMbl (POPMHUPYIOTCH CJIeAyOIMe KomnereHnun: Y K-
3.

AKTyalbHOCTh TeMbl. M3yueHne ocoOE€HHOCTEH MEHEIKMEHTa B COLMAIBHOM Ipej-
NPUHUMATEIHCTBE U HEKOMMEPYECKOM CEKTOPE SIBIISIETCSI HEOTHEMIIEMOM YacThIO BCEH CHCTEMBI
OpraHu3aluK JIeSTeNbHOCTH COLMAIbHO-OPHEHTUPOBAHHBIX NpeAnpusTHidi. IMeHHO OT opraHu-
3al1U IeATEIILHOCTH COIMATbHO-OPHEHTUPOBAHHOTO MPEANIPHUATHS 3aBUCHT €T0 YCIIEITHOCTD.

Teopernyeckas 4acThb

MeHeHKMEHT TPeANPUSITHS HEMOCPEICTBEHHO COOTHOCHTCS ¢ (hopMaMH OpraHH3aIud
XO3s5ICTBEHHOM AEATeNbHOCTH, pa3MepaMu (hupMbl, ocoOeHHOCTAMU chepbl OuzHeca. Yaie Bee-
IO B MJIBIX M B YaCTH CPEIHUX MPEANPHUITAN YIPABICHUS OCHOBHOM BBITIOJTHSET BIIA/ICNEI, TO B
KOPITOpAIHSIX €ro OCYIECTBIAET MEHEIKEP-TIpodeccroHal.

s obecriedeHust 1eecnoCOOHOCTH CHUCTEMBl YIpaBIEHUS HYXKHO BbIOpaTh B COOTBET-
CTBHM C MacuTabaMM U CHeUu(UKU JAEATEIHOCTH (UPMBI OPraHU3AIMOHHYIO CTPYKTYpPY
yrpaBieHusi. IMEHHO OHa MPHUBOAMT COTJIACOBAaHHOCTH JEHCTBUI YIpaBJICHIIEB, pa3rpaHHINBa-
€T UX MpaBa U 0053aHHOCTH, ONPENIeNsIeT OTBETCTBEHHOCTD 3a MPUHSATHIE PEILICHHS.

OTnenbHBIE TPYNIBI YIPABIECHIIEB MOTYT HECTH OTBETCTBEHHOCTh 3a ONpEICICHHBIC
HarpaBJIeHUs JIEATENbHOCTH. B pamMkax 3THUX TPy JUYHBIA yCHeX ompesensieTcs yMEHUeM pa-
00TaTh Ha CTHIKE PA3IMYHBIX ()YHKIIMOHAIBHBIX POIIECCOB, CO CIEIUAMCTAMH Pa3HBIX POQu-
Jeil. DTO 03HAYaeT, YTO MPEAIPUHUMATEIbCKOE YIPABICHUE JODKHO MEX(YHKIIMOHAIbHAS Xa-
paxTep.

Kak oOmieMupoBoe sSIBJICHHE MEHEKMEHT 00BbeIUHsCT 00IIHMEe YepThl ¢ PErHOHAIbHBIMHU
U HALMOHAJIBbHBIMH OCOOEHHOCTAMU. COINIACHO TaKUM pa3felICHUEM Pa3IM4aloT TPU OCHOBHBIX
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MOJIEIN: aMEPUKAHCKYIO, 3allaJHOEBPONEUCKYIO U SAMOHCKY0. ONpeneanuM XapakTEpHbIE YePThI
KaXKIOU U3 3TUX MOJEJIEH.

AMepHuKaHCKas - HalpaBj€Ha Ha JIMYHBIA YCIEX B JOCTMIKEHMM PE3yJbTAaTOB MPEANPHU-
HUMAaTEJIbCKON JCSTEIbHOCTH, IIOBEPIKEHA PUCKY, IPAKTULIM3MA.

3amagHOEBpONEiiCKas - LIEHUTCS yYMEHUE HCIOJIb30BaTh MHCTUTYLIMOHAIbHBIE OCHOBBI
IIOCTPOCHHSI CUCTEMBI YIIPaBJICHHs, UHIUBUIYAIN3M, OTPAHUYEHHBIM OIPEIEICHHBIMU CTPYK-
TYPHBIMH 3BEHBSIMHU.

SnoHcKkui - onupaercs Ha WHAMBUAYAJIBHBIM YCIEX, OCHOBAHHBIA HAa KOJUIEKTHMBHBIX
YCUJIUSX, IOCTOSIHHBIX HOBOBBE/ICHUSX.

Crnenyer oOpaTuTh BHMMaHHE Ha pasziuuue MeHelkepa M mpeanpuHuMmatens. Ecmu
peapuHIMATEh OepeT Ha ceOsi PUCK, CBSI3aHHBIM C OpTaHHW3AIMe HOBOTO Jieja WIH pa3pa-
00TKOM HOBOW HIEH, TEXHOJOTHH, IPOAYKLIUHN MM HOBOTO BHJA YCIYT, TO MEHEIKep Ipexe
BCETO pelaeT, OyaeT JIU JOCTUTHYT 3aIlVIaHMPOBAHHBIN pe3ynabTar. OH onpeaesser, 4To Heooxo-
JUMO JUIs IOCTHXKEHHUS yCIexa, IIyTh sBJseTcs Hanbosee ONTUMAIbHBIM I peau3aluy npe-
IIPUHUMATEIbCKON UIECH.

HckyccTBO ynpaBileHHs B NPEAIPUHUMATENBCTBE HAXOAUT CBOE IIPOSIBIEHUE B TBOpYE-
CKOM OTHOIICHUH K JIeNly, CIOCOOHOCTH MEHE/Kepa K aHallu3y, OIEeHKe, MpuHATHE d(PPeKTHB-
HBIX pelIeHuil. YMeHHe JOCTUTaTh IOCTABIEHHBIX LIeJIeH 3aBUCUT OT 3HAaHUM KOHKPETHBIX (hopM
BO3/ICICTBUS PYKOBOJIUTEINS HA OOBEKT yIIPaBICHHUS.

Takum 00pazom, MEHEPKMEHT B COLMAJIBHOM IPEANPUHUMATEIbCTBE UMEET CIIOKHBIH,
MHOTOIJIAHOBBIA XapaKTep, CBSI3aHHBIM C BBIOJIHEHHWEM OTIEIbHBIMU MEHEIKEpaMH OIpejie-
JIEHHBIX 00s13aHHOCTEH 1O yNpaBIeHUI0. DTHU OlpeielIeHHbIe cepbl U HAllpaBJIEHUs] COCPENOTO-
YEHUS] YCWJIMM MEHEDKEPOB Ha BBIIIOJHEHUU MOCTaBICHHON LI€JIM WM MPEIOTBPALLEHUH OIpe-
JIeJICHHOM HEIpeJICKa3yeMOoil CUTyaluy Ha3bIBatOTCsA (DYHKIMU YIIPABICHHUSL.

¢bupm. OHa MOXKET OBITh MOCTPOCHA 0 BEPTUKATBHOMY WJIM TOPU30HTAIBHOMY MTPHHIIH-
ny. B oTaensHbIX ciydasx BCTpeyaeTcs OAHOBPEMEHHOE UCIOJIb30BaHUE 000MX MPUHLIUIIOB Op-
TaHU3alUuu CTPYKTYpbI ynpaBiieHus. Tak, B KPYIMHBIX KOMIAHUSIX HCIONb3YIOT BEPTHKAIbHBIN
IIPUHLIMII [TOCTPOCHMSI OPraHU3AaLlMOHHOW CTPYKTYpbl. Takas CTpykTypa yHpaBi€HMs Npeny-
CMaTpUBAET BBIJCIICHUE YPOBHEH YIpPaBIEHUS, HA KaKJIOM U3 KOTOPBIX YIPABJIECHLbI UMEIOT
OIIPECIICHHBIE TOJIHOMOYHS.

Bricimii yposens ynpaieHust TOP - pemaeT BOpochl CTpaTernyeckoro MEHeKMEHTa
- yrpaBiieHue (prHaHCaMHU, BBIOOpA PHIHKOB COBITA, PA3BUTHS TPEIIPUATHSL.

Cpennuii yposenb ynpasieHuss MIDDLE - pemaer Bompockl onepaTUBHOTO (TEKYILETro)
yIIpaBJIEHUS B COOTBETCTBUU C (PYHKIIUSIMH MEHEIKMEHTA.

Huxunit yposens ympasienuss LOWER - MeHemkepsl HaX0QITCsl B HEIOCPEICTBEHHOM
KOHTaKTe C pa0OTHUKAMU-UCTIOJIHUTENSIMH, PELIatOT KOHKPETHBIE BOTIPOCHI.

Bonee BbICOKMIT ypoBeHb yIipaBieHUs pa3padaThiBaeT JOJITOCPOYHbIE TUIAHBI, (HOPMYIIH-
pYeT 3aJauM JUIs CPEJHETO YPOBHS. 3HAYUTEIBLHOE MECTO B MHCTUTYLIMOHAJILHOM YPOBHE yIIpaB-
JICHUS 3aHUMAaeT ajanTtauus QUPMbl K U3MEHEHHUSIM PbIHOYHOW Cpefibl, yIpaBJIeHHE OTHOIIECHU S~
MU MEXIY OpeANpUsSTHEM U BHEIIHEH cpefoil. Briciiee pykoBo/siee 3BeHO MOXKET ObITh MpeI-
CTaBJICHA IPE3UACHTOM, T€HEPATLHBIM JUPEKTOPOM, APYTUMU YJICHAMHU MPABICHHUS.

PykoBoauTenu cpeiHero 3BeHa KOOPAWHUPYIOT W KOHTPOJIUPYIOT paboTy MIiIaaIIux
ynpasieHieB. OHU onpeAensoT NpoOIeMbl MPOU3BOJCTBEHHOT0, OPraHU3aMOHHOT0, (PMHAHCO-
BOT'0 XapakTepa, pa3pabaThIBalOT TBOPUYECKHE MPEATIOKEHUS, TOTOBAT HHPOPMALIUIO JUIS YIIPaB-
JICHYECKUX pEIIeHUH, MPUHUMAEMbIX MEHEKepaMH BBICIIETO 3B€HA. JTO - PYKOBOAUTEIU OT-
JeNbHBIX M0/Ipa3ieiieHnH, cyk0, OTAEI0B IPEAIPUITHS.

HwxHuil ypoBeHb ympaBieHHs MoguuHeH cpenHeM. K ympaBiieHIlaM HUXKHETO YPOBHS
OTHOCSATCSI TPOU3BOJICTBEHHbIE MacTepa, OpUraJupsl, PyKOBOAUTEIN IPYII. DTO Y3KOCHEeIHaIH-
3UpPOBaHHbBIE MPOPECCUOHANBHBIE MEHEKEPHI, KOTOPHIE BBIMOJIHAIOT YETKO PETIaMEHTHPOBAHbI
0053aHHOCTH TIO TPOU3BOJICTBY, COBITY, MAPKETHHTY, YIIPABIECHUIO MaTepHaIbHBIM CHaOKEHUEM
U ToMy 11oJ1o0HOe. OHM OTBETCTBEHHBI 32 PALMOHAIBHOE HCII0JIb30BaHHUE BBIIETIEHHBIX UM MaTe-
pPHATIBHBIX PECYPCOB, pabOUYNX, 000PYAOBAHHUSL.
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Takoe mocTpoeHrne OpraHu3alMOHHON CTPYKTYpPbI 00€CIeUnBaeT YE€TKOCTh YIPaBIICHUS,
UCTIONB3YET MPEUMYIIECTBA Y3KO!, YIITyOJICHHON Crienuaii3anui MeHeKepoB. OIHAKO B TO XKe
BpEMsI OHa 3aTPYAHSET ONpEIEICHUE BKJIaJa KaXJOro MEHe[Kepa B OOIMil pe3yiabTar mpen-
NPUHUMATEIbCTBA, €r0 OTBETCTBEHHOCTH 32 IMPUHSATHIC PELICHUS.

Ha manbIx u cpeiHuX NpeanpusITHsX YIPABICHUS UMEET HECKOJIbKO MHYIKO OpraHHU3alu-
OHHYIO CTPYKTYpPY. MeHe/Kepbl TaKHMX KOMIIAaHUH B OOJbIIEH CTENEHU CTAIKUBAIOTCS C IPO-
OsieMaM HECTAOWJILHOM BHEIIHEH Cpe/ibl, C HEMPEICKa3yeMbIMU Pe3yJbTaTaMU JESTEIbHOCTH.
[TosToMy B MaiioM 1 cpeaHeM On3Hece JOIMYCKAaeTCs BHITOIHEHHE MEHEKEPaMU OJJHOBPEMEHHO
HECKOJIbKUX (DYHKIIUH YIIPaBJICHUS, B3AaHMO3aMEHIEMOCTh OTACIBHBIX PYKOBOJIUTEIICH.

[TocTpoeHne OpraHU3allMOHHOW CTPYKTYPHI YIPABICHUS B 3TOW TpyIIe NPEeIIpUATHN
3aBUCHT OT OPTaHU3alMOHHO-TIPABOBON (DOPMBI MPEANPUHUMATEIHLCKON IESTEIBHOCTH, OTHO-
IIEHUH MEXy COOCTBEHHHKAMH M YIPABJICHIIAMHU. B 3TUX yCIOBUSAX OT MpeanpuHUMATEIbCKUX
CIIOCOOHOCTEH MEHEIKEPOB, UX YMEHUE paboTaTh KaK OJHA CJIaKEHHas KOMaHJa 3aBUCHUT 3(-
¢dexTuBHOCTh ympaBieHus. [loaToMy oOpraHmM3anMoOHHAs CTPYKTypa YIPaBJICHHS B MAJOM MU
CpeaHEM MPEAIIPUHUMATEIBCTBE CTPOUTCS 10 TOPUZOHTATLHOMY IIPUHIIUITY.

XapakTepHO# 4epToil TOPU30HTAIBHON CTPYKTYPHI YIPABICHHsS SBISIETCS COCPEOTOYE-
HHUE YCWJIMH BCeX 0€3 HMCKIIOUCHHS MEHEHKEPOB Ha PEIICHWHM KOHKPETHOM 3a7a4M, Ha yCIEXy
(bUpMBI KaK €IMHOM CUCTEMbI. DTO O3HAYaeT, YTO B MAJIOM M CPEIHEM IpPEINpUHUMATEIbCTBE
MOXKET HEC CyII€CTBOBAThH CTPOroro pasrpaHu4CHusA MCXAY YyIIpaBJICHLIAMM I10 YPOBHIO HUX IIOJI-
HOMOYHI ¥ OTBETCTBEHHOCTH. JIMIIIb HECKOJIBKO MEHEIKEPOB BBICIIETO 3BEHA MMEIOT B PacIio-
psbKeHUHM (DMHAHCOBBIE W TPYAOBBIE pecypchl. Jlpyrue paboTaloT COBMECTHO HAJ| PEIICHHEM
KapJHHAIBHBIX BOMPOCOB. biaromapst ’ToMy CTaHOBUTCS BO3MOKHBIM JTOCTHIKCHHE TaKUX Mpe-
UMYIIECTB!

—CHIDKEHHE 3aTpat Ha yIpaBJIeHUE;

—COKpAIlleHHEe TIPOU3BOICTBEHHOTO IIUKJIA;

—TIOBBIIIEHUE CTENEHU pearupoBaHMsi Ha TpeOOBaHUS MOTpeOUTENed W PHIHOYHBIE MO-
TpeOHOCTH.

Bonpocs! nuis1 06cyxneHust

1. Opranuzanusi MEHEIKMEHTa B JIEATEIHOCTH COIMAJIbHO-OPUEHTUPOBAHHBIX U
HEKOMMEPUYECKUX MPEATPUATHH.

2. JlunepcTBO M BIACTh, CTWIM YOPABICHHUS B COLUAIBHO-OPUEHTHPOBAHHBIX U
HEKOMMEPUYECKUX MPEATNPUATHUAX.

3. Ilpoiecc MpUHATUSA YOPABICHYECKUX pEIICHUH B JESITEIbHOCTH COIMAIbHO-
OpPUEHTUPOBAHHBIX 1 HEKOMMEPUECKHUX MPENPUITHI.

4. OcoOeHHOCTH  YNpaBJIECHUS  MEPCOHAJIOM B JIEATENIBHOCTH  COLIMANIBHO-
OpPUEHTUPOBAHHBIX 1 HEKOMMEPUECKHUX MPENPUITHI.

5. Onenka 3()(peKTUBHOCTH yNpaBlIeHUs AEATEIbHOCTBIO COLIMATbHO-OPUEHTUPOBAHHOTO
Y HEKOMMEPYECKOTO MPEANPUATHS.

6. ®opMUpOBaHUE CUCTEMbI MEHEKMEHTA Ha MAJIOM MPEANPUIATUI

7. IlnanupoBaHue NEATEIBHOCTH COLUAIBHOIO IPEATPUHUMATES.

8. ®opmMupoBaHUE CUCTEMBI COLIMATBHO-TPYIOBBIX OTHOLICHUN Ha MPEIIPUATHH.

9. BeIOOp OpraHM3anMOHHON CTPYKTYPHI YIIPABICHHS.

10. IlnanupoBaHHe AECATEIBHOCTH COLUAIBHOTO MPENPUHUMATEIS.

11. ®opmMupoBaHHE CUCTEMBI COLIMATBLHO-TPYAOBBIX OTHOLIEHUH HA MPEANPUATHH.

12. OpraHu3anMOHHO-YIPABICHYECKHE PELICHNS B COLMAIBHOM MPEIIPUHIMATENbCTBE

3ananus

1. CocraBuTh OpPraHU3aMOHHYIO CTPYKTYPY COLMAIBHOIO MJIM HEKOMMEPYECKOTO Mpe /-
MPUATHUSA, ONPEIETUTh LEIH U 3a/1a4M BCEX MOIPA3ICICHUN OpraHNu3aliy.

Jluteparypa: 1,2,3,4,5,6
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IIpakTHyeckoe 3aHATHE 4. JKOHOMHUKA COLNAIbHO-OPHEHTUPOBAHHOIO MPEANPUSITUS U
HEKOMMePYecKoil OpraHu3auum. Y4eT U HAJI0roo0/10:KkeHue 1esITeJIbHOCTH COIUAIbHO-
OPHEHTHPOBAHHOI0 U HEKOMMepUecKkoro npeanpusitus. UctouHuku GuHAHCMPOBAHUS CO-
HHAJBHOI0 NPEeINPUHUMATEIHCTBA H HEKOMMEPYECKOi 1esiTeIbHOCTH

Lean — ananu3 nokazarenei 3HPEeKTUBHOCTH COLMATIEHO-OPHUEHTUPOBAHHOTO MIPEIPH -
THUSI, PKUMOB HAJIOT000I0KEHUSI U HICTOUHUKOB (DMHAHCUPOBAHUS COLMANIBHBIX MPeIIpUHUMA-
TeJeH U HEKOMMEPUYECKUX OpraHU3aLni.

3HaHMsA W yMeHMs, NpUoOpeTaeMble CTYIEHTOM B pe3y/bTaTe OCBOCHHSI TeMbI
NMPAKTUYECKOro 3aHATHS, GopMHUpyeMble KOMIIETEHIUH WM UX YACTH:

B mporecce nzyueHus IMCHUILTHHBI CTYACHTHI JOJDKHBI: 3HATH MoKa3atenn 3()(eKTuBHO-
CTH HMCHOJIb30BaHUs TPYAOBBIX PECYPCOB COLUAIBHO-OPUEHTUPOBAHHOIO MPEANPUATHS, TOKa3a-
Tenn 3 (HEKTUBHOCTH UCTIOIB30BAHUS OCHOBHBIX CPE/ICTB COIMAIBHO-OPUEHTUPOBAHHOTO MTPEI-
npusiTHUs, TMoKa3areaud HPQGEKTUBHOCTH HCMIOJIb30BaHUS OOOPOTHBIX AaKTHBOB COLIMAIBHO-
OPUEHTUPOBAHHOTO U HEKOMMEPYECKOrO MpeAnpusiTus, (UHAHCOBBIE ITOKA3aTENN PE3yIbTATOB
JIEATEIbHOCTH COLUAJIbHO-OPUEHTUPOBAHHOTO M HEKOMMEPUYECKOTO MPEANPUATUS, TPUHITHE
YIPABJICHYECKUX PEUICHUI B 00JaCTH SKOHOMHYECKON NIEATETFHOCTH 0COOEHHOCTH YIPABICHHS
(buHaHCAMH COITMAILHOTO MPEANPUHUMATEINS U HEKOMMEPUYECKOM OpraHu3aluu.

B npouecce n3yuenusi JaHHO# TeMbl (POPMHUPYIOTCH cJIeAyIOIIHe KoMneTeHnnu: YK-
2.

AKTYaJIbHOCTb TeMbI. [ paMOTHO MIPOBE/ICHHBIN aHAN3 (DMHAHCOBBIX MMOKA3aTENIeH Jesi-
TEIBHOCTU COLIMATBHO-OPUEHTHUPOBAHHBIX M HEKOMMEPYECKHUX MPEANPUATHI cocoOCTBYeT 60-
Jee KauyeCTBEHHOMY IUIAHMPOBAHUIO JalbHEWIIE ero nesTesnbHOCTH. VcTouHukHM (uHAHCUPO-
BaHUs COLMATbHO-OPUECHTHUPOBAHHBIX MPEINPHUATHI TOpa3ao 0osiee OOMUPHBI, YeM Y OOBIYHOTO
KOMMEPYECKOTO MPEANPUATHS, HCXOAS W3 3TOr0, W YIpaBleHHE (QUHAHCAMH COLUAIBHO-
OPUEHTUPOBAHHBIX MPEANPUATUN UMEET ONPEICICHHbIE 0COOEHHOCTH.

TeopeTuyeckas 4acTb

JIro0ast 1eATeIbHOCTh UMEET ONpEeNICHHbIN pe3yIbTaT, KOTOPBIA YeI0BEK BCerja CTpe-
MUTBCS OLIeHUTh. C pa3BUTHEM MPOU3BOCTBA, & OCOOEHHO €ro MPOMBIIIIEHHOr0 MaciiTada, 3Ta
OLIEHKa, CTPEMJIEHHE «I10JIyyaTh OOJbIIE B3aMEH Ha MEHbIee WM, M0 KpailHe Mepe, CTOJIBKO
ey CIIPOBOLIMPOBAJa MOSIBICHUE KOHLENIUU 3(P(EKTUBHOCTH MPOU3BOACTBA - KAaK OTAEIbHON
CEpbE3HON COCTABIAIOLIEH U3yUEHHUSI S)KOHOMUKN OPraHU3aIiH.

HyxHo paznuyath NOHATHS «OPGEKT» U «dPPEKTUBHOCTH.

D¢ ekt - abcoMOTHBIN MOKa3aTeNlb pe3ylbTaTa Kakoro-1uoo 1eicTBUS WU e TebHO-
cTi. OH MOKET OBITh KaK MOJIOKUTEIbHBIM, TaK U OTPULIATEIbHBIM.

D¢ (heKTUBHOCTD - OTHOCUTENbHBIN MMOKa3aTeNb Pe3yJbTaTUBHOCTU U MOXET OBbITh TOJIBKO
MOJIOKUTENBHON BETMYNHOM.

D¢ hexkTuBHOCTH MPOU3BOJCTBA MPEJCTABISAET COO0M KOMIUIEKCHOE OTpaKeHHE KOHed-
HBIX PE3yJbTAaTOB HCIOIb30BAaHUS BCEX PECYPCOB MIPOU3BOJICTBA 3a OINPEIEICHHBIN TPOMEKYTOK
BpeMeHHu. OleHKa SKOHOMHUYECKON 3((HEKTUBHOCTH MPOU3BOJUTHCS MyTEM COMOCTABJICHUS pe-
3yJIbTaTOB MPOU3BOJCTBA C 3aTPaTaMHU.

O PeKTUBHOCTD ACITENFHOCTU MPEINPUITUS BhIpaXKaeTcs B JOCTUTHYTHIX (PMHAHCOBBIX
pesynbTaTax. s oneHku 3¢G(GHEKTUBHOCTH MPOM3BOJCTBA OYIAYT MCIOJIB30BATHCS CIEMYIONINE
MIOKAa3aTeNN:

1) Beipyuka oT peanu3zanuy NpoayKIMH XapaKTepU3yeT 3aBepIIeHHE TPOU3BOJCTBEHHO-
ro LMKJIA MPEIIPUSTHUS:

B=1[*Q

rae L - neHa eMHULBI IPOTYKIUH;

Q - ['otoBO BBITYCK MPOIYKIINH.

2) Yucras npuObUIb XapaKTepU3yeT SKOHOMUYECKHH pe3yabTaT B aOCOMIOTHBIX 3HAYCHU-
X ¥ CIIOCOOHOCTD MPEANPUATHS HapallluBaTh COOCTBEHHBIN KanuTal:

UYIT = BII - Hop

rae BII - 6anancoBast mpuOBLIL (MIPUOBLTH OT PeaU3aIuy IPOTYKITHN );
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Hunp - nanor Ha npu6suts npeanpustus - 20% .

3) OGmias peHTa0eIbHOCTh XapaKTepU3yeT BEIMYMHY OalaHCOBOM MpHOBUIH Ha 1 pyOib
OCHOBHBIX U OOOPOTHBIX CPEJICTB:

Po6ur = BII/(®ochH + ©06) *100%

rne BII - 6anancoBast mpuObLIb;

@DOCH - CTOMMOCTh OCHOBHBIX CPEJICTB;

D006 - cTOUMOCTH OOOPOTHBIX CPEJICTB.

4) PacuetHas peHTa0eIbHOCTh XapaKTepU3yeT BEIUUYMHY YUCTOM mpuoObuM Ha 1 pyOis
OCHOBHBIX U OOOPOTHBIX CPEJICTB:

Ppacu = YIl/( ®ocH + Do6) *100%

rne YII - uncrast mpuObLIb;

@DOCH - CTOUMOCTh OCHOBHBIX CPEJICTB;

D006 - cTOUMOCTH OOOPOTHBIX CPEJICTB.

5) PenTabenbHOCTD MPOJAX XapaKTepU3yeT BEIMUUHY MPUOBIIN OT MPOJAXKU MPOTYKIIUU
Ha | pyOnib BEIpyUKH

Prp =TIlIp/B *100%

rze Ilp - npubbLIb OT IPOAAK;

B - Belpyuka.

6) ®oH100TAaYA MTOKA3BIBAET, CKOJIBKO MPOIYKIIMA B CTOUMOCTHOM BBIPAKECHHH MPOH3-
BEJICHO B JJAHHOM Iiepuoie Ha 1 pyOsib CTOMMOCTH OCHOBHBIX IPOM3BOACTBEHHBIX (DOHIOB:

®o = BII/ Ocp.r.

rae BII - o60bem Bbllycka MpOAYKIIUU;

@cp.r. - cCpeAHEro0Basi CTOMMOCTh OCHOBHBIX IPOU3BOACTBEHHBIX (DOHIOB.

7) @OHIO0EMKOCTh XapaKTEepH3yeT CTOMMOCTh OCHOBHBIX CPEACTB IMPOU3BOJCTBEHHBIX
¢doH0B, TpuxoasImMXcs Ha | pyOsIb IPOU3BEACHHON TPOTYKIIHH:

®e = Ocp.r./ BII

8) ®oHIOBOOPYKEHHOCTh TIOKA3bIBAET, CKOJIBKO OCHOBHBIX CPEJNICTB MPUXOAUTHCS Ha O/I-
HOTO pabOTHHUKA:

OB = Ocp.r./U

rre Y - cpeaHecnucovHas YUCICHHOCTh Pa0OTaIOIINX.

9) Koadppuunent obopaurBaeMocTd 000POTHBIX CPEJCTB XapaKTEpU3yeT 00beM peau-
30BaHHOM MPOJYKIMHU Ha 1 pyOuib, BIOKEHHBIH B 000POTHBIE CPE/ICTBA!

Kob6 = PIT/®06

rze PII - 06beM BBIpYUKH OT peain3aliuyl NpoayKInH;

®00 - cymma 000pOTHBIX CPE/ICTB.

10) [IpoaomKUTENEHOCTh OJTHOTO 000POTa XapaKTepU3yeT YUCIO JHEH, 3a KOTopoe 000-
POTHBIE CpEACTBA MPOXOJAT BCE CTAIUU KPyroodbopora:

T =366/Ko6

11). BeipaboTka (cpemHeroaoBasi) XapakTepPU3yeT KOJIMUECTBO MPOIYKIINU, TIPOU3BEIACH-
HOM B eIMHUILY pabo4ero BpeMeHu:

Bep.r. = BII/Y

rae BII - o0bem npousBeicHHON MPOAYKIINU;

Y - cpenHecnrcOYHAast YUCIEHHOCTh pabOYmX.

12). TpynoeMKoCTh XapakTepu3yeT 3aTpaThl pabodyero BpeMEHU Ha €IUHHILY MPOU3BE-
JIEHHOM IPOIyKIUN

t=(Y*Ta¢)/ BII

rae Y - YucieHHoCTh pabounx;

Ta¢ - apdhexTuBHBIN HOHI BpeMeHH.

13). Yposensb 3arpaT Ha 1 pyOap MpOAYKIIMK MOKA3bIBa€T CEOECTOMMOCTh OJTHOTO PYOJIS
00e371MYeHHON MPOYKINH:

Y3 =C/PII

rae Y3 - ypoBeHb 3aTpart;

C - cebecroumocTts; PII - 00beM BBIpYUKH OT peaTnu3aiuy MpO yKIIHH.
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D¢ heKTUBHOCTh NEATENBHOCTH TMPEANPUATHS HAXOIUT KOHKPETHOE KOJHMYECTBEHHOE
BBIPAKCHHE BO B3aMMOCBSI3aHHOW CHCTEME TOKa3aTesel, XapakTepu3yrommx 3GQGeKTHBHOCT
UCIIOJIb30BAHUSI OCHOBHBIX JJIEMEHTOB IMPOU3BOJCTBEHHOro mpoiecca. Cucrema mokaszartesnei
9KOHOMUYECKOW 3D (HEKTUBHOCTH IESATEILHOCTH MPEANPUATHS T0/DKHA COOTBETCTBOBATH CIIEIY-
UM IIPpUHLUITIAM:

—o0ecreyrBaTh B3aMMOCBSI3b KPUTEPHS U CHCTEMbl KOHKPETHBIX TMoOKa3zatened 3ddek-
TUBHOCTH IPOU3BOJICTBA,

—OIpeNeNaTh ypoBeHb 3(P(HEKTUBHOCTH HCIOJIH30BAHUS BCEX BHUJIOB, NMPUMEHIEMBIX B
HPOU3BOJICTBE PECYPCOB;

—obecreunBaTh U3MepeHne d3PGEKTUBHOCTH MPOMU3BOJICTBA HA Pa3HBIX YPOBHAX YIIPaB-
JICHMS,

—CTUMYJIUPOBAaTh MOOWJIM3AIIMIO BHYTPUIIPOU3BOJCTBEHHBIX PE3EPBOB MOBBIIICHHS (-
(EKTUBHOCTH MIPOU3BOCTRA.

ITokazarenu 3pPeKTHBHOCTH TPOU3BOJICTBA

IToka3arenn Enununa n3me- dopmyia
peHus
OO61mas peHTabeNbHOCTh % yrictas npuObUib: akTuBbl X 100%
PacueTnas peHTabEIbHOCTH % MPUOBLIL OT MPOJAK: CE0ECTOMMOCTD X
100%
PeHTabenbHOCTh MpogaK % puObLIb OT MpoJax: BeIpyuka X 100 %
®donmooTAAYA py0./pyo. BBIPYYKa: OCHOBHBIC (DOHIBI
®DOHTOEMKOCTh py0./py6. OCHOBHBIE (DOHIBI: BEIPYUKA
PenTabenbHOCTH OCHOBHBIX py0./pyo. qrCTast MPUOBLTH: OCHOBHBIE (DOH/IBI
dboHI0B
DOHI0EMKOCTb €MHUIIBI pyo./en. OCHOBHBIE (DOH/IBI: 00BEM IPOU3BOCTBA
MPOIYKIINH MPOJYKIINH B €IMHUIIAX
Koaddumnuent odbopaunna- BBIPYYKa: 00OPOTHBIE CPEICTBA
€MOCTH 000POTHBIX CPEJICTB
[TpoaomKUTETFHOCTH OJTHO- 366 nueil: ko3P PuireHT 060pavyNBaEMOCTH
ro 000poTa 060POTHBIX
CpEACTB
PentabenbsHOCTH 060POT- py0./py0. yuCcTasi IPUOBLIL: 00OPOTHBIE CPENICTBA
HBIX CPEJICTB
MarepranoeMKOCTb e/I11- pyo./en. 3aTpaThl CHIPhSl K MAaTEPHAIIOB: 00BEM MPO-
HUIBI TPOTYKIIHH W3BOJICTBA MPOAYKIIUN
B SMHMIIAX
BripaboTtka TBIC.pyO./der. BBIPYYKa: CPEAHECTIMCOYHASI YUCIIEHHOCTD
nepcoHana

TpynoeMKoCcTh yen.Jac./e]l. o0muit poHa pabouero BpeMeHu: 00beM

TIPOU3BOJICTBA IPOAYKIIHY B SAMHHIIAX
3aprIaToeMKOCTh MPOTyK- Py6./en. COBOKYITHBIHN (DOH/ OTIaTHI TPYyJa: 00BEM
007078 TIPOU3BOJICTBA IPOAYKIIMU B SAMHHIIAX
YpoBeHnsb 3arpat Ha 1 pyOin pyOueit 3aTpaThl: BEIpyYKa
TOBAapHOU NPONYKIUHU

B coBpemeHHOM 00I1IeCTBE POJIE HEKOMMEPUYECKUX OPTaHU3AIMA, KOTOPhIE 3aHUMAIOTCS
NPEOCTABICHUEM COIMAIBHO 3HAYUMBIX U HACEJICHHs YCIYyT MOCTOSHHO Bo3pactaeT. OO0y-
CJIOBJICHO 3TO T€M, YTO TOCYIapcTBO, 00Jiajasi OTPOMHBIMHU UYEJIOBEYECKUMHU, (DMHAHCOBBIMU U
MOJUTHYECKIMH PECypcaMi, HE BCET/Ia MMEET BO3MOXKHOCTh COQIAHCHPOBAHHO PacIpeNeNsTh
UX B paMKax MpeJOCTaBICHUS COLUANBHBIX YCIyT. Takue o0s3aTensCTBA MOTYT OpaTh Ha ceds
COLIMAIEHO OPUEHTHPOBAHHBIE HEKOMMEPUYECKIE OPTaHNU3allNH.
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®enepanbubiit 3akoH 0T 12.01.1996 Ne7-®3 «O HEKOMMEPYECKHX OpraHU3alUIX» TaET
MIOJTHOIIEHHOE OTpeieNIeHHe JaHHOTO TepMuHa. [0 HeKoMMepUecKoil opraHu3anuend Ipu3HaeT-
Csl OpraHu3alMs, KOTopas He 3aHMMAEeTCsl M3BJICYEHHUEM NPHUOBUIM B KaueCTBE OCHOBHOM IIeNn
CBOCH AESITENTbHOCTH M HE MOKET PacHpOCTPaHATh 3Ty NPUOBLUIL MEXKIY BCEMH y4aCTHHUKaMHU.
[1] BaxxHO oTMETUTH TOT (hakT, yTO HeKoMMepueckue opranusanuu (naiee HKO) hbopmupyercs
BO MHOTOM JJIsi TOTO YTOOBI OKa3bIBaTh HACEICHHIO «COIMAJIbHBIE YCIyTU». TeM camblM OHU
BHOCSAT OIPOMHBIN BKJIaJ B PEIICHHUE MHOTHX 3KOJOTMUECKHX MpOOJIeM, 3aHUMAIOTCS 3allUTON
IpaXKAaHCKUX MPaB U CBOOOJ, MPOBOJAT MEPOIPHUATHS MO MOMOIIY MAJTOUMYIIIUM U UHBAJUAAM.
Ha ocHoBanuu 3TOro MOXKHO CKa3aTb, YTO BHOCUTCSI BECOMBIN BKJIaJ B Pa3BUTHE TPAXKIAHCKOTO
obmectBa B Poccuiickoit deneparumu.

Ha 3akoHonaTennbHOM ypoBHE 0COOCHHOCTHIO colUalibHO opueHTupoBaHHbIX HKO sBisi-
€TCsl TO, YTO HE BCE OHHU OYyJIyT COIIacHO 3aKOHOJATENIbCTBY TakKoBbIMH. B myHkrte 2.1 craTthu 3
No7-®3 xmroueBbiM, Ha Hal B3rIsLa, kpurtepueMm otHecenuss HKO k conumanbHO OpUEHTHPOBAH-
HBIM OYZeT HaIpaBJIEHHOCTD JEATEIbHOCTH Ha PEIIEHUE MHOTHUX COI[MAJIbHBIX MpoOieM, pa3Bu-
THS TpaxaaHckoro obmectBa B P®. [IpucyrcTBue craTyca conpanbHO OPUEHTHPOBAHHOMN opra-
HU3aLMHU O3BOJISET KAXKI0M U3 HEKOMMEPUECKUX OpraHU3alMi 3aHUMAThCS TIOJIyYEHHEM JIbIOT,
¥ B YaCTHOCTH JIbTOTUPOBAHUS TI0 yIJIATe HAJIOTOB. B HEKOTOPHIX CilydasiXx OYAET yUUTHIBATHCS
3TO Kak M IPOBEACHHE CIEUUATBbHON MOIJEPKKH CO CTOPOHBI OPraHoOB TOCYIapCTBEHHOIO
ynpasieHus. O0 3ToM yka3biBaeTcs B myHKTe 3 ctaThi 31.1 3akoHa Ne7-@3.

BaxxHo 0TMETUTBH TO, YTO ISl KAUECTBEHHOW pabOThl U BBHIMIOJIHEHHUSI BCEX CBOMX IIEJIEH,
HKO nomxHa obmangate ctabmibHOW (pHHAHCOBOW OCHOBOH. OCHOBHBIM T'apaHTOM U CTHMYJIOM
JUTSI IPOBEACHHUSI ACSITEIbHOCTU TaKUX OpraHu3auuii OyaeT mnoiydyeHue GUHaHCOBOM MOAACPKKU
B (JopMe I'PAaHTOB OT TOCYIapPCTBA WIIH TIOKEPTBOBAHUN CO CTOPOHBI HEPABHOYIIHBIX TPaXK/IaH.
[Tpu sTOM, IIpOBEs aHAIU3 HOPMATUBHON 0a3bl OBLJIO YCTAHOBJIEHO, YTO TMOHATHE «TPAHT» BO-
ob1e orcyTcTBYeT B Poccuiickom 3akoHomarenbeTBe. it TOoro yToObl UMETh MPEACTaBICHUE O
TOM, 4TO U3 ce0s MpEeACTaBIsET STO OMpeeNieHUe, YCIOBUMCS, YTO TPAHT — 3TO Oe3BO3Me3/1HAs
cyOcuusi, KOTopasi MpPeoCTaBISIETCS] HEKOMMEPUYECKUM OpTraHU3alusIM. 3aKOHOJIaTeIh KpOMe
ATOr0 HAJENSEeT HEKOMMEPUYECKHE OpPraHM3aldy IPAaBOM IMPOBOJUTH COOTBETCTBYIOIIYIO J€f-
TETBLHOCTh TOTJIa, KOTJa 3TO MPOIMUCAHO B YCTABE M CIYXKUT MEXaHWU3MOM JIOCTHIKEHUS IICJICH.
W3nauyanbHO (hopMupyeTcsl MPeACTaBICHHE O TOM, YTO TPaHT BOOOIIE HE MOXKET U HE JTOJKEH
oOnaraTbecsl HaJIOroM Ha npuObLUTL opranu3anuil. Ho, B paccmaTprBaeMoM citydae, 3aKOHOAATENb
3aHUMAETCS MOCTETIEHHBIM YMEHBIIEHUEM NIEPEUHS COLIMAIbHO 3HAYMMBIX BUIOB JAESTEIbHOCTH,
Ha KOTOPbIE TIOJIYYalOT CPEJICTBA, HE BKIIFOYEHHBIE B PAMKH HAJIOTOBOM 0a3bl.

B otrpax€HHOM BBIIIIE TE€3HCE UMEETCS HECKOIBKO KIIFOUEBBIX MPOOJIEMBI U CIIOKHOCTEH.
Tax, ecnu HKO nomnydaer rpaHT A TOro yToObl MOJHOCTHIO Pealn30BaTh MPOEKT M0 COIHAalb-
HOM MOJJEp’KKE BETEPAaHOB M BJIOB BETEpaHOB Bennkoil OTE€YEeCTBEHHON BOWHBI, TO JAHHbBIE
Cpe/CTBa JOHKHBI BKITIOUATHCSA B HAIOTOBYIO 0a3y. Kpome 3Toro, Ha OCHOBaHMH aHaJIM3a CTaThU
252 HK P® Hy>KHO OTMETHUTb, UTO MOJTy4aeMblil JOXO]I Ui BBIYMCIECHUS HAJIOToo0IaraeMoii Oa-
361 OyIeT TOHMKATHCS HAa pa3Mep SKOHOMHUYECKH 00OCHOBAHHBIX PACXOOB, CBS3aHHBIX C MOJTY-
yeHneM. Ho ¢ mpakTHuecKod CTOPOHBI 3TO MPHUBOIUT K TOMY, YTO OPTaHbl OyIyT TPaKTOBaTh
MOJTYYCHHUE TPAHTA WM OJIATOTBOPUTEIBHYIO TIOJIIEPIKKY B JIUIIE TTOKepTBOBaHUs. Bcé 310 mpu-
BOJUT K TOMY, UTO 3aTpaThl, CBSI3aHHBIC ¢ OOPMIICHHEM 3asBKH Ha MOJTYYCHHE TPaHTa U HaIlH-
CaHWEM TMPOEKTa HE MOTYT OTHOCHUTh K PKOHOMHYECKH OOOCHOBaHHBIM pacxomam. [Ipm sTom
yMEHbIIIEHHEe HajorooOyiaraeMoii 6a3pl He OyIeT MPOUCXOIUTH BOBce. Ha OCHOBaHWMU 3TOTO
MO>KHO CJIeJIaTh BBIBOJ O TOM, YTO TPaHT HE MOXKET ObITh BKJIIFOYEH B HAJOTOBYIO 0a3y Hajora Ha
npuObLIb, U KPOME 3TOT0, HUKAKOW BBIYET [0 PACCMAaTPUBAEMOMY HAJIOTY HE MpeayCMaTpHBACT-
col.

He peménnpiM ocTaércs BONpPOC O TOM, KaK U TJI€ HY’)KHO 3aHUMATbCS pa3MEIICHHEM
CPE/ICTB U TOKEPTBOBAHMWM Ha JICTIO3UTHHIX cueTax B OaHKe. MmeeTcst mo3uius o ToM, 4TO JaH-
HOE IPUMEHEHUE CPEACTB MOJIHOCTHIO BXOJUT B IPOTUBOPEUHE C JIESITEIIbHOCTHIO, IPOMMCAHHOM
B YCTaBE€ M BKJIIOYAIOIICHCS B COCTaB Hajoroobmaraemoit 6a3el. Ho ecTh 1 HECKOIBKO HHOE MHE-
HUE Ha CUET aHHOW MPOOJIEMBI — B COOTBETCTBUU C HUM €CJIH MPOLEHTHI IO Pa3MEIIEHHBIM Ha
JENO3UTax IeJIeBbIM MOCTYIUICHUSIM WM OJIarOTBOPUTENIBHBIM B3HOCAM OyIyT pacxoJ0BaThCs

23



JUISL TOTO YTOOBI BBITIOJHSTH BCE YCTaBHBIE 1€, TO JAHHOE MTACCUBHOE Pa3MEIICHNUE CBOOOTHBIX
cpencTB OyAeT MpU3HABATHCS MEJIEBBIM U B COCTaB HajoroodaraeMon 0a3pl HE BKIIFOYAETCS.

Kommepueckne opranu3aiiy yaiie BCEro HCIOIb3YIOT COOCTBEHHBIE HITH 3a€MHBIE CPEJI-
cTBa JUIsl (PMHAHCUPOBAHMS CBOCH NEATENBHOCTH. OJHAKO U JJI1 HUX B CUCTEME COI[HAIILHOTO
MpeIIPUHAIMATEIHCTBA MPEAYCMOTPEHBI HOBBIC (DOPMBI I HCTOYHUKH (PHHAHCUPOBAHHUS.

Hexommepueckue ke opranusanuu B Poccuu, nipoiias 3a 20 jeT cTaauio NEepBUYHOIO
CTaHOBJICHUS, TIOKA BCE K€ HE COPMHUPOBAIIH MOTHOIPABHBIN TPETHH CEKTOP POCCUHUCKOM HKO-
HOMUKH.

MOHO BBIIETUTH HECKOJIBKO OCHOBHBIX (DAaKTOPOB, KOTOPBIMU OOBSICHSIETCS HE3PETIOCTh
3TOr0 CEKTOPA B HAILIEW CTpaHE:

1) moepTBOBaHUS €Ille HE CTAJIM HEOThEMIIEMON YaCThIO KU3HU POCCUHCKOTO 00IIECTBA
U HE SIBJISIOTCSI IPUBBIYHBIM SIBJIGHUEM HU JUJIS TPaKJaH, HU JUIs OU3Heca;

2) 3aKOHOAATENIBCTBO HE TOOLIPSET HAJOTOBBIMH JIbIOTAMH KOMMEPYECKYIO JICSTEllb-
HOCTh HEKOMMEPYECKHUX OpraHU3aliil, OCYIIECTBISIEMYIO B LIEJIAX BBITOJIHEHUS] MUCCUU OpPraHu-
3alMy;

3) He SBIAACH 3aMETHOM 4acThio 3koHOMEKH, HKO He cTanu BAHSTEIbHBIM yIaCTHUKOM
JIMaJIora C BJAacThIO [0 BOIPOCAM 3aKOHOAATEIbHOTO M aJMUHUCTPATUBHOTO PETYJIUPOBAaHUS UX
JIeATEIbHOCTH;

4) poccutickrne HKO He mpHBBIKIIM pacCMaTpHBaTh M aHAIM3UPOBATH CBOO JIEITEILHOCTD
C DKOHOMHUYECKON TOYKH 3PEHHMs, TO €CTh HE KaK OPraHU3alWi, BBIINOIHSIOIIUX COLUAIBHYIO
MUCCHIO, HO KaK OpraHHu3aluil, UMEIOIIMX JI0OXO/Abl U pacxoibl, OIIEHUBAsl KaXKIYyI0 CBOIO IPO-
rpaMMy C TOYKH 3PEHUS SKOHOMHUYECKOH 3(pPEKTUBHOCTH U BO3MOKHOM 0a3bl PUHAHCUPOBAHHS.

Poccuiickue HKO ¢ pa3HO# cTeneHblo YCHEHMIHOCTH HUCIONB3YIOT CIEAYIOIINE UHCTPY-
MEHTBI JJIs IPUBJICYEHUS (PUHAHCHUPOBAHMUS:

1) TpaIUIIMOHHBIN, B TOM YHCJIe HHTEPHET-(DaHApai3uHT;

2) TpPOEKTHBIA (aHApal3HHT, WM IleJeBoc (HHAHCHPOBAHHE MPOrPaMM JOHOPAMH,
OTpeAEIAIONIMMU OCHOBHBIE LIEJIM U MapaMeTpbl IPOrpaMM M KOHTPOJIUPYIOLUIMMH UX peaau3a-
qU1o,

3) rocymapcTBEHHbBIE TPAHTHI,

4) xoMMepUecKas IesITeTbHOCTh, COOTBETCTBYOMIast yctaBHbIM 1iesisiMm HKO, B ToM uncie
OCyIIecTBIsIeMas JOYEPHUMU XO3SICTBEHHBIMH OOILIECTBAMU;

5) sumaymeHT (11e1eBOM KamuTan) — 1ejaeBoi (oH (pUHAHCHPOBAHUS OpraHU3aIluH, CO-
3/1aBae€Mblil, Kak MPaBUIIO, 32 CYET Pa30BBIX YACTHBIX U OM3HEC-TI0KEPTBOBAHMIA;

6) KOMMepUeCcKHe 3aiiMBbI.

OneHuBast TPYJHOCTH MPUMEHEHMSI BbIILIEIEPEUNCICHHBIX HHCTPYMEHTOB, IIPEkKIE BCErO
clenyeT YIOMSHYTh 3aMKHYTBIM KpYT B3aUMHOTO BIIMSIHUS MOCTOSIHHOW HEXBAaTKU (DUHAHCHUPO-
BaHUsl U HEBO3MOXKHOCTH IMPHUBJICYEHUS! BHICOKOKBAJIN(ULIIMPOBAHHBIX KaJIpOB Ul yIpaBlieHYe-
CKOT0 ¥ 3KOHOMHUecKoro mrara poccuiickux HKO.

B Poccun noka odeHs cnabo mpencTaBiieH WHTEPHET-(haHpai3uHT, KOTOPBIN Mpu coope
MOKEePTBOBAHUM (DU3MUECKUX IUI[ SIBISIETCS OJHUM M3 CaMbIX MOIIHBIX WHCTPYMEHTOB, TO-
CKOJIbKY TO3BOJISIET MPEJACTaBUTENSIM CPEIHErO Kilacca, He TpaTs JMILHEro BpEMEHU U He OTPhI-
BasiCh OT PabOThI, OKEPTBOBATH JCHBTU HA IIENTH, KOTOPHIE OHU CUUTAIOT BaXKHBIMHU.

l'ocynapcTBeHHbIE T'PAaHTHI SBISIOTCS CTAOMJIBHBIM HCTOYHHUKOM (PUHAHCHPOBAHMS, HO
OHH HE JOJDKHBI M He MOTYT OBITh €IMHCTBEHHBIM HCTOYHHKOM JOXOIHOM yactu Oromxera HKO.

KommMmepueckas nesTebHOCTh B paMKaxX BBITIOJHEHHS] MUCCUU OpraHU3allui, B TOM YHCIIe
C TIOMOIIBIO JOYEPHUX KOMMEPUECKUX OpraHU3alii, — HHCTPYMEHT, KOTOPbIi aOCOJIIOTHO He-
noctaTouHo ucnonb3yercs poccuiickumu HKO. A mpuumna Ta ke — HemocraTouHash OM3HEC-
kBanupukanus npencraButenei poccuiickux HKO. DTOT MHCTpYMEHT JaeT BO3MOXKHOCTh He-
KOMMEPUYECKUM OpraHu3alusIM YUYpeXJIaTh U JOUEPHUE COIMANIbHbIE MPEANPUATHS, CBI3aHHbBIE C
ocHoBHOI Muccueit HKO. Takas npakTuka, B 4aCTHOCTH, 04eHb pactpocTpaneHa B CIIIA u Be-
JTUKOOPUTAHUH.

[TpoektHbIt paHapaM3UHT A7 3apyOeKHBIX HEKOMMEPUECKHUX OpraHU3aIllUuil SBIISETCS
OCHOBHBIM HMCTOYHMKOM ¢puHaHcupoBanus. Ho HKO, Bctymas B KOHKypeHIIHIO 3a CpeCcTBa J10-
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HOPOB, JOJKHBI IPEJICTABUTh UM YETKOE OMHCAHUE MPOrPaMMBbI, OI0JKETa, T0Ka3aTh CBOKO CIIO-
COOHOCTb BECTH MOCTOSIHHBIM MPO3payuHblii Y4eT pacXoA0B M0 IPOEKTY U MPEAJIOKUTh MTOKa3aTe-
JHM OIIEHKH COOCTBEHHOW 3(P(EKTUBHOCTH MPU OCYLIECTBICHUM AAHHOW Mporpammbl. MHorHe
poccuiickue HKO, k coxanenuto, moka K 3TOMy He TOTOBBI.

DOHJIayMEHThI KaK MHCTPYMEHT (MHAHCHPOBAHUS JCSITEILHOCTH HEKOMMEPUECKUX Opra-
HU3alUi MHTEPECHBI C TOYKH 3PEHUS BO3MOMXHOCTH IMOKPBITUS HEIPOEKTHBIX PacxoioB, HO
NpUMEHSIOTCS OHM B Poccuu Bee erie peako (B OCHOBHOM isi (PMHAHCUPOBAHUS BY30B), U TIO3H-
TUBHOW HOPUANYECKON M HAJIOTOBOM NMPAKTUKU NMPUMEHEHUs TaHHOI'O0 MHCTPYMEHTA MOKa SIBHO
HEJ0CTaTOYHO.

Hexommepueckue opraHuzanyy, COLUHMAIBHBIE MPEANPUATHS, KOMMEPUYECKUE OpPraHu3a-
IIUH — KXl U3 3TUX BUJOB SKOHOMHUYCCKOMN M COIMAIbHON aKTHBHOCTH TOJIC3¢H OOIIECTBY U
HE MOXET OBbITh HCKIIFOUEH M3 €ro >KU3HH 0e3 moreps. Hekommepueckue opraHuszaiiy He3ame-
HUMBI, KOT/Ia pe4b UJIET O CPOYHOMN MOMOIIH MPU MPUPOIHBIX WM T'YMAaHUTAPHBIX KatacTpodax,
cbope cpelcTB, HEOOXOAUMBIX JI CPOYHON METUIIMHCKON MOMOIIM, AJI pealu3alii BOJOH-
TEPCKUX ITPOEKTOB.

KommMmepueckue npeanpusitTusi — OCHOBa JI000H COBpeMEHHOW 3KOHOMUKU. OHU BBITON-
HSIOT HE TOJBKO SKOHOMHYECKYIO, HO U COLMAIBHYIO MUCCHIO, cO3aaBas pabouue mecra, hop-
MUPYsI KOHKYPEHTHYIO Cpely, CTUMYIUPYsl HHHOBALIUH.

CouuanbHble TPEANPUATHS TAKKE MOSBUIUCH HE CIy4alHO, U POCT MX YHUCIA SBISETCS
OTBETOM Ha HaKOIUICHHBIE OOILECTBOM TPYIHOPAa3pelINMbIe COllMaIbHbIE MpobaemMbl. B pamkax
pellieHus: 3TUX NpoOJaeM NPEAIPUHUMATENN M0JIy4al0T BO3MOXKHOCTh CO3/1aBaTh HEOOXOIUMbIE
JIOJIIM TOBAphl U YCIIYTH, OBBIIATh YPOBEHb UX KU3HU.

['ocynapcTBO MOKa3bIBAE€T CBOIO 3aMHTEPECOBAHHOCTh B PA3BUTUU TPETHETO CEKTOpPA, IO-
CTETNIEHHO HapamuBas 00beM BBIICISIEMbIX T'PAHTOB, PACIIUPSS U YTOUYHSS 3aKOHOAATEIbCTBO,
Kacaromeecs: conranbHo opueHTHpoBaHHBIX HKO (CO HKO). OnenuTs e mrockl cBoeit pabo-
Tbl poccuiickue HKO MoryT, He TOIBKO YETKO OTCIEXHBAsl €€ pe3yJbTaThl U MOJy4yas MOPaJlb-
HOE YJIOBJIETBOPEHHE OT TOM JEATEIHHOCTH, Ay KOTOPOH OHHM MpeHeOperiu apyrumu chepa-
MU, HO ¥ CTAHOBSICh C KaKJbIM I'0JIOM Bce OoJiee BIUATEIHHONW OOIIECTBEHHOM CHIION U MONb3Y-
ach ee npeumyniectBamu. HKO cnocoOnb! HaliTu Hanbosee 3 QEeKTUBHYIO CTPATETHIO B3aUMO-
JENCTBHUS C TOCYIapCTBOM, paccMaTpUBasi €r0 B Ka4eCTBE OJHOTO M3 OM3HEC-TIapTHEPOB: B KO-
HEYHOM HUTOT€ TOCYJAapCTBEHHBIM CTPYKTypaM, MPEIOCTABISIONIEM TpaHThI, HY)KHA Takas e
YeTKOCTh (PMHAHCOBBIX MPOEKTHBIX MOKa3aTelel, a Takxke Mmokaszarenei 2((heKTUBHOCTH peau-
3aI[Uu TPOTPAMMBI, KaK U HETOCYIapCTBEHHBIM JJOHOPAM.

[ToueMy He CTOUT cHeMIUTh ¢ TeM, 4T0ObI 3aKkpeITh HKO U OTKpBITH BMECTO HEe KOMMED-
YECKYI0 OPTaHU3alMIoO C TEM )K€ Ha3BaHUEM?

PykoBonutenssm HKO Hy»X)HO 4eTko oTAaBaTh cebe OTYET B COOCTBEHHBIX IIENIAX U 3aia-
yax: HKO co3pmarotcst ¢ nienpio peanu3aiud KOHKPETHOW COIMaibHON Muccuu. bosbimas yacthb
OpPTraHU3aIMOHHO-TIPABOBBIX (OpM, B KOTOPBIX MOryT neictBoBath HKO, nmaer mm mpaBo Ha
OCYIIIECTBJIEHUE KOMMEPUECKOH JesTeNIbHOCTH, CBSI3aHHOM C BBIMOJIHEHHEM MHCCHUU OpraHu3a-
ruu. Jluksunanus HKO u co3panune BMecTo Hee KOMMEPUYECKOH (UPMBI HE MO3BOJHT JIOCTHYb
COLIMAJILHOM LM OpraHu3alliy, Belb OCHOBHAS 11€1b KOMMEPUYECKONH OpraHMu3allii — U3BJeye-
Hue npuObUIH. JIoOUThCS OJHOBpEMEHHO UM (DMHAHCOBON CTaOMIBHOCTH, U PEaTU3allid COIH-
aTHbHON MUCCHUU HEKOMMEPUYECKHM OpPTaHU3aIUsAM TPYIHO, HO BO3MOXHO, OCHOBBIBASI U Pa3BH-
Basl JOUEPHHE COIMAIBHBIE U KOMMEPUYECKUE MPEANPUATHS, TPUOBLTHL KOTOPBIX JOJKHA HAMPaB-
JAThCA HA yCTaBHYIO AestenbHocTh HKO.

J7is KakuxX opraHu3aIuil TaKOW IIar MOXKET ObITh ONPaBIaHHBIM?

[lepexon M3 HEKOMMEPYECKOTO CEKTOPa B KOMMEPUECKH CIIOCOOHBI BBIAEPKATh TOJIBKO
OpraHu3alii, KOTOPbIE B PaMKax pealn3allid CBOEU COLMAIIbHOW MHCCHUH MOTYT MPEIOKUTH
PBIHKY MHHOBAIIMOHHBIC TOBAPHI M YCIYTH 10 MPUBJIEKATEIbHBIM [IEHaM, OPTaHU3aIli1, KOTOPHIS
TOTOBBI K PHIHOYHOM KOHKYPEHIIMH, HO HE XOTAT OTKA3bIBATHCSI OT CBOEH COLIMAIIbHOW MHUCCHH.
VIMeHHO Takne OpraHu3aly Ha3bIBAKOTCS COLIMAIBHBIMU MPEAIPUITUAMMU.

Uto mnpennmodtutenbHEe: OTIACIBHOE MNPEANPUHUMATEIBCKOE HAIPaBICHUE B pPaMKax
HKO unu HOBasi KoMmMepYecKkasi OpraHu3arus?
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Ocy1ecTBiieHHE KOMMEPUYECKOU AESATEIHLHOCTH BO3MOXKHO KaK B paMKaX BbIJCJICHHOTO
HarnpasieHus B ctpykrype HKO, Tak u B popme mouepHeld kommepueckoil opranu3anuu. B nep-
BOM CIIydae, 0JJHaKO, HEOOXOIMMO 00ECIEUnTh YeTKOEe pa3esiCHHEe J10X0/I0B, PACXOJ0B U aKTH-
BOB T10 BUJIaM JIEATEILHOCTH BO M30€KaHME HAJIOTOBBIX MPETEH3UN U AJii o0ecredyeHus aocTa-
TOYHOU npo3paunoctu AestenbHoctu HKO.

MosxHO 71U BOOOIIE TOBOPUTH O HEKOMMEPUECKHMX OpraHM3alMsxX Kak O Kjacce, WId
HY)KHO OTJIelbHO roBopuTh 00 HKO pa3HbIx opranuzanuoHHO-TIpaBoBeIX ¢popm? Beem mm HKO
MOJIE3HO 3aHUMATHCS COLUAIBHBIM MPEIPUHUMATEIHCTBOM ?

06 HKO M0HO ¥ HY)KHO TOBOPHUTH KaK 0 (POPMUPYIOMIEMCS] TPEThEM CEKTOPE SKOHOMH-
k. HKO MoryT 00beIuHATECS HE TOJIBKO 10 MPUHLUITY BHIOPAHHOM OpraHu3aliOHHO-TIPaBOBOM
(GOpMBI, HO U O HAMPABJICHHUIM PEIIAEMbIX COIUATBHBIX MPOOJIEM, 1O peruoHaM, I100UBasCh
00IKX 1IeNel 1 pertas o0IIue IpPoOIEMBbI.

ComuaibHOE TPEITPUHUMATEIHCTBO KaK BUJI IEATEIIHHOCTH MOKET CTaTh BaXXHBIM H (-
(bexTUBHBIM ¢ (PMHAHCOBOM TOYKU 3pEHUs HampasieHueM aesrensHoctd it Tex HKO, kotopeie
B COOTBETCTBUU C 3aKOHOJIATEIILCTBOM MMEIOT IIPABO HA OCYIIIECTBICHUE MPEIITPUHUMATEIHCKON
JESTENIbHOCTH, a TaKXKe Ha yUPeKJICHIE KOMMEPUYECKUX X035 HCTBEHHBIX OOIIECTB.

®onn «Hame Oyayiee» oka3bIBaeT MOACPKKY HAYMHAIOIIUM COIMAIBHBIM MPEIITPHSI-
THUSIM, CO3JJAHHBIM B TOM 4YHcIie B (popMe HEKOMMEPUYECKUX OpraHu3allnii, Kak B pamkax Bcepoc-
CUICKOTO KOHKYpPCa TIPOSKTOB B Chepe COUATBHOTO MPEANPUHAMATEIIBCTBA, TaK U Yepe3 Peru-
OHAJIbHBIE IIEHTPBl KOHCANTHHIa U ayTcopcuHra. [IpoekThl, BEIOpaHHbIE B paMKax KOHKYypca H
OTBEYAIONIUE KPUTEPHUSAM COLMAIBHOTO MPEANPUHUMATEIBCTBA, MOIYYal0T JOJITOCPOUHbIE Oec-
MPOLIEHTHBIE 3aiiMbl. LIeHTphI KOHCANTUHTAa U ayTCOPCHHIa MOMOTaloT OQPOPMUTH UACI0 B OHU3-
HEeC-KOHIIEIIINIO, pa3paboTaTh OM3HEC-TIIaH, IPEAJaratoT Mo JOCTYIHBIM IIeHaM IOPUIUYECKUM
U OyXrantepcKkuil KOHCAJITUHT U ayTCOPCHUHT.

Mmuorue pykoBoautenun HKO comHeBaroTcs, STHYHO JIM UX OPTaHU3AINU 3aHUMAThCS
MpeIPUHUMATEIBCKOM e TeNbHOCThIO. [loueMy Bo3HUKaeT Takoit Bompoc?

Jluckyccuu 1Mo moBOY dTHYHOCTH KomMmepueckon nesrenbHocTu st HKO, a takke ee
BO3MOXXHOTO 00beMa W BIHSHHS Ha BBHIMOJIHEHHE OPraHMU3aIMel CBOCH COIMATbHON MUCCHU 10
CUX TIOp HE MPEKPAIAIOTCS CPEIU JeATeNel dTOTo ceKTopa U IKcrnepToB, xoTs u B CIIA, u B
cTpaHax 3amazHoW EBpombl 3TO HampaBieHHE aKTHMBHO Pa3BUBAETCS B TEUYEHHE CToJyieThs. B
Poccun xe BocipusiTiie 3THX BOMPOCOB OCJIOKHSETCS MEPEKUTKAMH COBETCKUX B3IJISIIOB M OTH-
YEeCKMX YCTAHOBOK, a Tak)Ke HeJOoOpOW MaMsIThi0 O KPUMHUHAIBHBIX CXEMaX, CYIECTBOBABIINX B
HayaJie PHIHOYHBIX peopM, KOT/1a HEKOTOPhle HEKOMMEPUYECKHNE OpraHU3alluK, UMEBIIINE HAIO-
TOBBIE JILI'OTHI, aKTUBHO MCIIOJIb30BAJIUCh KPUMUHAIIBHBIMU CTPYKTYpPaMH.

3aKOHO/IATENLCTBO JIOMYCKAET, a aKTyaJbHbIE YKOHOMUYECKUE PEaTui BBIHYXKIAIOT He-
KOMMEpUYECKHEe OpTraHu3allMi MPUMEHATh OU3HEC-MOAXO0MA K CBOEH NeATEeIbHOCTH, a TaKkKe — B
JIOTIOJTHEHUE K TPAJUIIMOHHBIM — UCKaTh HOBBIE UCTOUYHUKU (DMHAHCUPOBAHMS, B TOM YHUCIIE U OT
KoMMepueckoi aestenbHocTH. Ecinm ctpykrypa HKO u ee gouepHux npeanpusTHil BBICTPOEHA
YETKO M MPO3payvyHo, a pacX0JOBaHHUE CPEICTB HE JIOMYCKAET IBYCMBICICHHOCTEN, €CIIU JIeATeNb-
HocTh HKO mone3na obiiecTBy U AenaeTr KU3Hb JIO/IEH JTyylle, 0OIEeCTBO HE MOXKET He 0700-
PUTH TaKYIO JIEATEITLHOCTD.

Bonpocs! nuis1 06cyxneHust

1. lMokazaTenu 5>(PGHEKTUBHOCTH WCIOJIB30BAHUS TPYAOBBIX PECYPCOB  COIMATBHO-
OPUEHTHUPOBAHHOI'O MPEANPUSITHSL.

2. Tokazarenn 3(QPEKTUBHOCTH WCIOJIB30BAHUS OCHOBHBIX CPEJICTB  COIMATLHO-
OPUEHTHUPOBAHHOI'O MPEANPUSITHSL.

3. Iokazarenn 3(G(HEKTHBHOCTH HCIIOJIB30BaHUS OOOPOTHBIX AaKTHBOB COIHAIBHO-
OPUEHTHUPOBAHHOTO MPEANPUSITHSL.

4. OCHOBHBIC IKOHOMHUYECKHE MOKA3aTEIN IeATeILHOCTH COIUATbHO-OPUEHTUPOBAHHBIX
Y HEKOMMEPYECKUX MPEATNPUITUI.

5. Tlokazarenu s dexTuBHOCTH HCITOJIH30BaHUS pecypcoB COIMATBHO-
OPUEHTUPOBAHHBIX U HEKOMMEPUYECKHUX MPEAIPUSITHIA.

6. Knaccudukarus vanoros. [Topsgok B3umanus (enepaibHBIX U MECTHBIX HAJIOTOB..
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7. ®opMbl BeieHUsI OyXTalITEpPCKOro yueTa U HaJlorooOJI0KEHHUs MpepUHUMATEIbCKON
JIeATCILHOCTH

8. CoOcTBeHHbIE HCTOYHUKH (DUHAHCUPOBAHUS B COLIMAIBLHOM MPEANPHUHUMATEIHCTBE.

9. 3aeMHBIE CpEICTBA B ICATEILHOCTH COIIMAIIBHO-OPHUEHTHUPOBAHHBIX MPEITPUATHI

10. BrIpyuka Kak HCTOYHUK PA3BUTHUS COIMATBLHO-OPUEHTUPOBAHHOTO TPEIIPUSITHUS.

11. IlpunsATHE yNpaBIEHYECKUX PEIICHUH B 00JacTH (DMHAHCOBOW NIEATEILHOCTH COIIH-
aJIbHO-OPUEHTUPOBAHHBIX IIPEANIPUATUN

3aganusa

1. Paccuwnraiite SKOHOMHYECKYIO 3((HEKTHBHOCTH MPOEKTA, ONMPEISIUTE TOUKY 0e3yOhI-
TOYHOCTH TIpoekTa. Ompenenure HaJIOTH, KOTOPbIe OpraHu3anus J0JDKHA OyAeT yIUlauuBaTh B
paMKax CBOEH JIEATEIIbHOCTH.

Jlureparypa: 1,2,3,4,5,6

HpaKaneacoe 3aHATHE 5. HpOCKTHaH ACATECJIBHOCTb B COHUAJIBHOM MPEANPUHUMATEC/Ib-
CTBE " HeKOMMep'—IECKOﬁ JAEeATEJIbHOCTHI

Lesn: pacliMpuTh U 3aKPENHUTh 3HAHUS MO OPraHU3ali U OCYLIECTBICHUIO MPOEKTHOMN
ACATCIIBHOCTH B COMUAJIBHOM MPEANTPUHUMATCIILCTBE U HCKOMMGp‘-IGCKOfI JACATCIIBHOCTH.

3HaHuUsI M yMeHHusi, npuodperaeMble CTYACHTOM B pe3yJbTaTe OCBOCHUS TeMbI
NMPAKTUYECKOro 3aHsATUs, GopMUpYyeMble KOMIIETEHIIUN WJIM MX YACTH: B IMPOIIECCE M3yUe-
HUSA JUCLUIUIMHBL CTYJIEHTHI JOJDKHBI 3HATh IMOHSATHUE M CYIIHOCTHb IMPOEKTOB B COLIMAIIBHOM
NpeaAnpruHUMaTCIbCTBEC U HCKOMMEPUYCCKOM CCKTOPEC, THUIIbI U LEJIXW MPOCKTOB B COOHWAJIBHOM
IpeIPUHUMATEIHCTBE U HEKOMMEPUYECKOM CEKTOpPE, ATallbl pa3pabOTKH MPOEKTa, Y4aCTHUKOB
IMPOCKTAa U UX POJIH.

B npouecce n3yvenusi JaHHOH TeMbl (POPMHUPYIOTCH CIeaylolIHe KomneTeHuun: Y K-
2.

AKTYaJbHOCTb TeMbl. [[pO€KTHBIN MOIXO] ABJIAETCS HA CETOAHSIIHUMN J€Hb OJTHUM W3
HauboJee MOMYyJIAPHBIM KaK B HCKOMMCPYECKOM CCKTOPEC, TaK U B ACATCIIBHOCTU COLUAJIbHO-
OPUEHTHPOBAHHBIX MPEITPUATUH.

TeopeTuyeckas 4acTb

[Ton TepMUHOM ympaBlieHUE MPOEKTaMU MOHMMAETCS CPaBHUTEIHLHO HEOONBIION Kpyr
IPEIMETOB TEXHOJOTHYECKOro Xapakrepa. OJHAKO Takoe TOJIKOBaHHE CYIECTBEHHO CYKaeT
npoOyieMy ¥ He TMO3BOJISIET peliaTh Ba)KHbIE MPaKTUYECKHe BOMPOCHL. [IpoexTHBIN Ou3HEC Hc-
MOJIb3YETCsl KaK pOJIOBOM TEpMHUH Ji1 00O3HAUEHUsS JEIOBOM JIEeATENbHOCTH, OCHOBAaHHOW Ha
MPOEKTHO-OPUEHTUPOBAHHOM To/xo/€e. Cro/la OTHOCSATCS CHUCTEMHAas UHTErpalusi, KHHO- U BH-
JIE0ChEMKA, pa3padoTKa MPOrpaMMHOI0 OOECHEUEHHUs, CTPaxoBasi AEATEIbHOCTh, OpraHUu3alus
BBICTaBOK U T. JI.

«IIpoexTuBu3anus» OuzHeca

B coBpemenHOM Ou3HEcCe CYIIECTBYET Psi TI00ATbHBIX TEHACHIMH, MO3BOJSIONIUX TO-
BOPHUTH O €T0 «IIPOCKTUBU3AIUNY, T. €. BO3PACTAHUU JOJIU U 3HAYEHUS JeATEILHOCTH, CBI3aHHON
C OCYUIIECTBJIECHUEM MTPOEKTOB. BakHEHIIMMU Cpeld HUX SIBIISIOTCS:

—IEePEX0/] OT PETyINPOBAaHUS U KOHIEHTPALMA K KOOPAUHALUYU U PACIIPENEICHHOCTH;

—COKpalleHHe )KU3HEHHOTO 1IMKJIa U3/IeTTU U YCIIyT, B OCOOEHHOCTH CPOKOB pa3pabOTKu
U 3aIlycKa,

—TEepPCOHANIM3AIUS CIPOCA U TPEAJIOKEHUS, TPOIYKTOB U YCIYT.

B 11e110M MOKHO TOBOPHUTH 00 M3MEHEHUH MapaaurMbl (OCHOBHOW MOJIEN) OM3HEca: €ro
HAaYMHAIOT PaCCMATPUBATh KaK COBOKYITHOCTh B3aMMOCBSI3aHHBIX MPOEKTOB. [[pOeKTHBIN MOaX0/1
MO3BOJISIET aJIeKBaTHO OTPA3UTh U JPYTYI0 OCOOEHHOCTh COBPEMEHHOTO OM3Heca, KOrja OCHOB-
HBIM CTPATCTUYCCKUM KOHKYPCHTHBIM HNPCUMYIICCTBOM CTAHOBUTCA FI/I6KOG IIOBCACHUC B H3-
MEHYMBOW BHEIIHEH cpesie. B mogoOHBIX yCIOBUSX HEM30EKEH OTXOJ OT )KECTKHX OpTraHu3allu-
OHHBIX CTPYKTYp U YIIPaBIECHYECKUX TEXHOJIOTUN.
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Celiuac npuHATO rOBOPUTH O Kpu3Kce TpaauunoHHblx ERP-cuctem. OnHako npaBuiibHeEe
ObUTO OBl KOHCTATHPOBATh KPU3HUC OOIIMX MOJEIEH OpraHu3allud U YIpaBJICHUs OU3HECOM, IJIS
NOJ/IEP)KaHUSI KOTOPBIX MOJOOHBIE CHCTEMBI M CO3JAaBAINCH. [I[pUMEHHUTENBHO K MPOEKTHOMY
6usHecy mpobiema npruodpeTaer 0co00 OCTPBIN XapaKTep B CUILY HEKOTOPBIX €0 0COOEHHOCTEH.

OcoOeHHOCTH TPOEKTHOTO OM3Heca:

—HMHTEJUIEKTYaJIOEMKHUI XapakTep NpeMeTHON 001acTH OOJIBIIMHCTBA IPOEKTOB;

—MaJas J0Js B IPOEKTaX XO3SMCTBEHHOM ACSATEIBHOCTH, CBSI3aHHOM C MaTepUaIbHbIMU
aKTHBAMU;

—CWJIbHAs 3aBUCHUMOCTb YCII€Xa IIPOEKTOB OT BHEIIHUX YCIOBHUH, IIPEXKIE BCETO MOBEE-
HUS 3aKa34MKa;

—IIOBBIIIEHHBIE PUCKH, BKJIKOYas PUCK HApPYLIEHUS CPOKOB U OOJKETA, MPEKpaIleHUs
I100 IPUOCTAHOBKH ITPOEKTA, HEYJAaUHOT'O BHEAPEHUS;

—IOBBILICHHbIE TPEOOBAHUS K Ka4eCTBY, UMEIOIME KOHCTPYKTHBHBIH, T. €. 00BEKTUBHO
IIPOBEPSEMBIN XapaKTep;

—BBICOKAasl CTENEHb WHAMBUIYAIU3aLUN «I10J KIMEHTa» U Ba)KHOE 3HAYCHHE OpraHH3a-
LIUU «IUIOTHOM» pabOThI C HUM;

—BBICOKAasl BEPOSITHOCTb MOSBJICHUS HOBBIX, paHee HE BBINOJIHABIIUXCSA paboT, A KOTO-
PBIX METOJOJIOT S, TEXHOJIOTUS U CUCTEMA YIIPABJICHUSI CO3JJAI0TCS «HA JIETY»;

—BBICOKHE TpeOOBaHMs K KBaIM(UKALUU MEHEIKEpOB U HCHOJHMUTENEH, UX BBICOKas
CTOUMOCTB;

—KpUTUYECKas BaXKHOCTh KOPIIOPATHBHON O(PHCHON CHUCTEMBI, TOJICPKUBAIOIICH KOM-
MYHHUKAIUK U 0a3y 3HAHUIA;

—0co0bIi XapakTep O 0 KETUPOBaHUS, INIAHUPOBAHUS, KOHTPOJIS U YUETa;

—OoJiblIasi HEPAaBHOMEPHOCTh MOCTYIUICHHSI 3aKa30B, 3aTPYAHSAIONIAs yIIPaBJICHUE JHO-
CKHMH pecypcaMu;

—reorpaduyeckas yJaJI€HHOCTb KIUEHTA;

—HaJINYMe HECKOJIbKUX MCIIOJIHUTENEN U UX reorpaduyeckas pacrnpeneaeHHOCTb.

Crnenyer OTMETUTh NMEPBOCTENEHHYIO Ba)KHOCTh JUIsI MPOEKTHOro OM3Heca MpoOsieMbl
JIIOJICKUX pecypcoB (KaK MEHEKEPOB, TaK U CHEI[UAINCTOB) BO BCEX €€ acCeKTax.

VYpaBieHne IpOEKTHOM JEATENBHOCTBIO

Cucrema yrnpaBieHHs] IPOEKTHOM J1€ATENbHOCTHIO JOJKHA YAOBIETBOPATH CIENYIOIINM
6a30BbIM TPEOOBAHUSIM:

—OpHUEHTALMSI HA MOAJNEPKKY IPUHATHS PELICHUH, IIPEKIE BCETO CBA3AHHBIX C UCIIOJNIb-
30BaHHUEM PECYPCOB U OCBOEHHEM HOBBIX M3JIEIHUN U YCIYT;

—3(dexTuBHas crcTeMa yHpaBiIeHUs JIIOICKUMHU PECYPCaMU;

—rubKas cucTeMa IUIaHUPOBaHMS M y4eTa, JOMYCKarollas PeryisipHyl0 pecTpyKTypu3a-
LIUIO IPOEKTOB B COOTBETCTBUH C U3MEHEHUSMH YCIOBUI M JOCTUTHYTBIX PE3YyJIbTATOB;

—pa3BuTas oucHas cuctemMa (KOMMYHHUKAIINH, 0a3bl 3HAHUM, 03K-0]ucC);

-3¢ dexTUBHAS MOAEPKKA PACTIPEACICHHON e TeIbHOCTH;

—MOHUTOPUHT U MOJAJIEP’KKA OTHOUIEHUH ¢ KITMEHTAMU U TapTHEPaMH.

PaccmMoTpuM KOHIENTyallbHbIE NMPAKTUYECKU HAalpaBieHHbIE MOJAXObl K MPOEKTHOMY
cniocoOy BezieHus1 Ou3Heca.

«[IpoexkTuBHU3aIUsA» COBPEMEHHOTO OM3HECA CTAaBUT BOMPOC O MOJEPHU3ALMU TPATULIU-
OHHOTI'O yIIPaBJICHUSI IPOEKTAMH.

ITpumepsl

Knaccuueckoe crpaTernyeckoe MiIaHUPOBAaHUE U KJIACCUYECKOE YNPABIECHUE NMPOEKTaMU
MMEIOT MHOTO OOIIEro B METOA0JIOTMH, KOTOpasi HOCUT «MHBEHTapU3allMOHHBIN) XapakTep U 3a-
KJIIOYAeTCsl B IETAJIbHOM PAaCHHUCHIBAHUM MEPONPUATHIA M paboT Ha MHoro Jjetr Brepen. Ceidac
KJIACCMYECKOE CTPATErMueCcKoe INIAHUPOBAHKE NIEPEKUBACT CEPbE3HBIN KpU3nC. [ TaBHas mpuyu-
Ha ATOTO COCTOUT B HEJOCTATOYHOM y4eTe (pyHIAaMEeHTaIbHOro (pakTopa «M3MEHYUBOCTH BHEII-
Hel cpenpl. CTpaTernyecKue IUIaHbl BCEra COCTaBISUINCH B IPEAIOJOKEHUH CTallMOHAPHOIO
XapakTepa BHEIIHEH Cpelbl C HEKOTOPOW pEeryJiIpHOM TeHJeHLueld. Bompoc CTosul TOIBKO O
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TOYHOCTH IPOTHO3MPOBAHUS OTKIOHEHUH. OJIHAKO Teleph Ha NEPBOE MECTO BBIXOIUT 3ajaya
CO3/aHHA aallTUBHBIX MEXaHU3MOB CTPATErMYECKOT0 YPOBHS, T. €. MEXaHU3MOB PAHHETO BBISB-
JICHHUs BO3MOXXHOCTEH/Yrpo3 U MX HMCIOJb30BaHUs/HeHTpanu3aunid. COOTBETCTBEHHO W3MEHSET-
Csl POEKTHBIN MOAXO U K MHBECTULIMOHHOMY aHAJIU3Y «IIOCTENEHHBIA OTKAa3 OT INIAJKUX MOJE-
JIel B MOJIb3Y MOJICIIEN C IEPEMEHHON CTPYKTYPOM.

Buenpenne narerpuposanHbix ERP-crucreM sBiseTcss XOpOUIMM IIPUMEPOM ITPOEKTA, KO-
TOPBIM HE BIIOJIHE YKJIAJBIBAECTCS B TPAJUIMOHHBIE PAMKHU IPOEKTHOrO 1noaxona. JlelcTBurens-
HO, /10 Hayajia paboT 3a4acTyl0 HEU3BECTHO, YTO BOOOILE MIPEACTOUT ClIeNaTh B OOJIACTH paLUo-
HaJIM3aluu OM3HEC- MPOIIECCOB M OPraHM3AlMOHHBIX M3MeHeHud. [loaToMy aeranbHOE IUIaHU-
pPOBaHME BEIETCS TOJIBKO Ul CIEAYIOIIEro dTama 110 pe3ylbTaTaM IPEIbIIyLIEro ¢ y4eToM U3-
MEHSIOIIMXCS Peajiiii BHEUTHEW U BHYTpEeHHEH cpeabl. TakuM 00pa3om, MOKHO TOBOPHUTH O MPO-
€KTax, B 3HAUYUTEJIbHOM CTEICHU aJallTUBHBIX 110 CBOEMY CYILECTBY.

[TpoexTsl pa3BUTHSL DIEKTPOHHOTO OM3HECA NPEACTABISIOT cO0O0M KpailHWe MpUMepHI
IIPOEKTOB, PEAIM3yEMBIX B YCJIOBHAX MaKCHMaJIbHOW HEONPEACICHHOCTH BHEUIHEW Cpenpbl.
[TpumeuaTenbHO, YTO Ja)ke IMpeiaraéMble TEXHOJIOTUU TOPrOBJIA HE MOTYT ObITh TOYHO OLIEHE-
HBl B CMBICJIE UX NPUBJIEKATEIBHOCTH JUIsl TOTEHLIMAIbHBIX KIMEHTOB. JIpyruMu cioBamu, Ipo-
€KTBI CO3/IaHUS CHCTEM DJISKTPOHHOTO OM3HECA SBJISAIOTCS TOTAIBHO aJIallTUBHBIMH, KOT/Ia pellie-
HUS O CTPYKTYPE U COCTaBE MPOEKTa MPUXOAUTCS MEPECMaTPUBATh 110 HECKOJIBKY pa3 B rof. Ko
BCEMY MpoUeMy Croaa A00aBisieTcst pakTop TOHKU B YCIOBHUSX KECTOKOW KOHKYPEHILIMHU U CTpaxa
OI103/1aTh.

[TpoekT Kak MHCTPYMEHT CO3aHUsI IPOTYKTOB

Oto Hanbosee pacnpocTpaHeHHbIH BUJ npoekToB. Ha 3aka3 co3naercs HEKOTOpBIA OT-
Yy’KJJa€MbIH MTPOAYKT, KOTOPBIM 3aKa34MK MCIOJB3YyET 110 CBOEMY ycMOTpeHuto. [Ipumepamu ta-
KHX IPOAYKTOB MOTYT CIIy’)KUTb IIPOTrPAMMBbI, KOHCTPYKTOPCKME pELIEHus, 34aHusd U T. 1. Tpa-
JTUIIMOHHO 0CO00€ BHUMAHHE YIENSUIOCh TEXHOJIOTHH MPOSKTHPOBAHUS, a CIEI0BATEIBHO, CH-
cremaM tuna CASE, CAD u T. n.

ITpumepst

CodtBepHas pupma, padoratomias B Poccun, 3a mocneanuii roj yennuuia mrat ¢ 50 1o
250 4JenoBeK B CBSI3U C POCTOM YHCIa pa3pabOTOK Ha 3aKa3. YTOOBI MOBLICUTH MPOU3BOIUTEIb-
HOCTbh, (pupma mpuodpena unterpupoannyo CASE-texHonoruto komnanuu Rational. ITo pac-
YyeTaM, 3TO JIOJKHO ObUIO COKPATHUTh CPOKH CO3/IaHUsl NMPOrpaMMHOro obecrieueHus Basoe. Ha
caMOM JieJle LIMKJI BBINIOJIHEHUS 3aKa3a CYLIECTBEHHO HE M3MEHWICA. bosee Toro, nmpunuioch
HaHUMaThb U 00y4aThb JOMOJIHUTEIBHBIX COTPYIHUKOB «MEHEKEPOB M OW3HEC-aHAJIMTHUKOB, a
TaK)Ke MPUBJIEKaTb CTOPOHHUE opranu3anuu. IIpu 3Tom CymecTBEHHO BO3pOCIHN 3aTpaThl Ha CO-
MIPOBOXK/IEHUE, a B CHIIy reorpaduueckoi pacrnpeneneHHoCcT 0pucoB GUpMbI, Ty pa3padboT-
YHUKOB U KJIMEHTOB BO3HUKJIN MPOOIEeMbl KOMMYHUKAIUIA.

ABTOBA3 B TeueHue AECITKOB JIeT BKJIAAbIBaJl MUJIIMOHBI J10JIJIAPOB B aBTOMATHU3ALUI0
KOHCTPYKTOPCKUX U TEXHOJOTMUECKUX PA0OT.

KpymnHbIii poccuiickuii MpoU3BOIUTEND PAKETHOW TEXHUKH CUMTAET, UYTO €CIH Obl eMy
nanu 50 MIIH. 10J71. Ha npuoOpeTeHue uHterpupoBaHHoi cucremMbl CAD/CAM Ttuna 1oii, uto
€CTb Y Kopriopauuu «bouHr», To 0H ObICTPO cTa ObI MUPOBBIM JIUJIEPOM B CBOEM CEIMEHTE.

IIpoeKT KaKk pbIHOYHBIN ITPOTYKT

[IpoeKkT MOXHO paccMaTpUBaTh KaK CaMOCTOATENbHBIA PBIHOYHBIN MPOIYKT, MPEACTaB-
JSIFOIIMN COO0M OpraHU3alMOHHO-TEXHOJIOTMUECKUI KoMIUTeKe. DaKTUUECKH pedb UIET O TOM,
YTO JUIsl 3aKa34MKa pa3pabaTbIBaeTCsl BECh KOMIUIEKC BOIPOCOB, CBSI3aHHBIX C peau3aluei mpo-
eKTa.

ITpumepsl

TenexommyHukannonHas komnauus B bocrone (CILIA) momyuuna 3aka3 Ha pa3BepThIBa-
HUE€ PETMOHAJILHON MHTErPUPOBAHHON CUCTEMBI MEpeayy JAHHBIX CTOMMOCTBIO 0K0J10 300 MIIH.
nosul. JlanHas koMIaHusi oOpaTuiack K CrieUaTU3uPOBAHHON KOHCYIbTAIMOHHON (HpMe, 4TO-
ObI Ta pa3paboTana OpraHU3allMOHHYIO CTPYKTYPY, TEXHOJIOTHIO U MPOLEAYPhl YIpPaBIeHUs pa-
060Tamu, pecypcaMu U KauecTBOM, y4yeTa, COCTaBleHHs rpaduka padort u T. 1. bonee Toro, KoH-
CyJlbTallMOHHAs Gupma oToOpasmiia CBOM pa3pabOTKH B HEKOTOPOW aBTOMATU3WPOBAHHOW CH-
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cTeMe MOAJNEPKKU IPOEKTHON JEATEIBHOCTH, a MOCJIE 3aIllyCKa IIPOEKTa B3s1acCh 3a €ro COIpo-
BOXJICHHE.

KpynHoe poccuiickoe MUHUCTEPCTBO IPUHSIO PELICHHE O MOACPHHU3ALUU CBOCH HH-
dopmarmonHoit HHGpPacTpykTypbl. beina paspaboraHa TexHUYeckas apXUTEKTypa, THIATEIbHO
IPOYMAaHbI 3Talbl MPOEKTA, BBIJCIEHBI JEHBIH, TOA00paHbl UCoNHUTEeNU. HO TOBONBHO CKOPO
BBISICHUJIOCh, UTO IIporpamma HeymnpasisieMa. OKa3ajloch, 4TO MPAKTUYECKH HEBO3MOXHO B pa-
3yMHBIE CPOKHU MPOBECTH CKOOPIUHHUPOBAHHOE M3MEHEHHUE TUIAHOB paOOT U TEXHUYECKHUX pelle-
HUH, a TaKKe€ MOMEHSATh COCTaB HUcIoNHUTENeH. O0BbeM MPOEKTHOW JOKYMEHTAIlUH, MOCTYIalo-
el B TOJIOBHYIO OpPTaHU3alUIo, poc Mo sKkcnoHeHTe. Camoe cTpamHoe, 0JHaKo, ObUIO TO, YTO
HUKTO HE MOT B TOYHOCTH OLIEHUTh O00BEM NIpOAENaHHOW padOThl U CTENEHb MPUOIMKEHUs K
xKenmaemMomy pesyibratry. IIpu 3ToM QopmanbHbIE OTYETHl O MPOJENAaHHON paboTe MOCTYyNaIH
PETYISPHO.

[TpoekT kak MHCTPYMEHT BeJieHUsI Ou3Heca

Ecnu non npoexktom noHumath (GopMmy BeleHUs OM3HEca B TOProeiie u chepe yciyr, To
cienka opopMIIIeTCsl KaK MPOEKT, K KOTOPOMY MPUMEHUMBI COOTBETCTBYIOIINE METOJBI YIIPaB-
JICHUS U y4era.

ITpumepst

BbeicTpo pacTyiias TpaHCHaMOHAIbHAS KOMITAHUS BEIET CIAEAYIOIIYIO I€ATEIbHOCTD:

— pa3paboTKa M peanu3alus MPOrpaMM IMPOJBUKEHHS YXKE CYIIECTBYIOLIUX M HOBBIX
IPOJYKTOB TUIIA OP3H/I-HENM;

— ynakoBka u noctaBka 300 Teic. HaUMeHOBaHU ToBapoB Ooinee yem ot 3500 mpousBo-
JIUTETICH;

— pa3paboTKa ¥ U3rOTOBJIEHHE TOBAPOB MO 3aKa3HBIM CHEIU(PUKALIUSIM.

KnueHTs! npeabsBisitoT 04eHb )KECTKHE TPeOOBaHUS K COOJIOICHUIO TIAHOBBIX CPOKOB,
B CUJIy Y€ro KOMIIaHUsI JOJKHA ObITh B COCTOSIHUU NMPOTHO3UPOBATh U YETKO OTCIIEKHUBATH MIPO-
LIECCBl M3TOTOBJIEHUS U JOCTaBKM TOBAapOB B 3aJlaHHBIE KOHTPOJbHBIE CpokH. IIpn sTtom cyme-
CTBEHHYIO IPOOJIEMY COCTaBIIIET YIPABJIEHWE CTOMMOCTBIO, T. €. OLIEHKa SKOHOMHYECKOH 3 (-
(EeKTUBHOCTH Ka)KJJOI'0 OTJEJILHOTO 3aKa3a M KOHTPOJIb 3aTpaT MO KaXIOM CHEeNKe, BKIIouas
CTOMMOCTb 3aKYIKH, U3TOTOBJIEHUS, (paxTa U MEPEBO3KH.

B xozxe Bbibopa HoBOI ERP-cucTemMbl pyKOBOJCTBO MOHSJIO, YTO OCHOBHYIO JESITEIb-
HOCTh KOMITaHUU HambOoJsee aJeKBaTHO MOXHO IMPEICTaBUTh B BUJIE COBOKYITHOCTH Mapalljielb-
HBIX, B3aUMOCBSI3aHHBIX POEKTOB. Ha 3TOT BBIOOpP CYIIECTBEHHO MOBIUAIO HATUYHE B CUCTEME
Pa3BUTOrO MOJYJS YIpPAaBJIEHUS MPOEKTaMHU, KOTOPBIM B COYETAHHU C MOAYJISIMU (HUHAHCOB,
yIPaBIEHUS MPOU3BOACTBOM M JIOTUCTHKH MO3BOJIMII OTCIEKHUBATh CTOMMOCTBh M XOJI BBIIIOJIHE-
HUS KaXJI0TO 3aKasa.

KpymnHueiimas cTpaxoBasi KOMIIAHUS HCIIOJIB3YET COBPEMEHHYIO CHUCTEMY YIIPaBJICHHUS
poeKTaMu JiIsl UX 0GOpMIIEHMS B BHJE€ KaK OTIEJIBbHBIX CAEJOK (BKJOYas CHENKHU ¢ (pusmde-
CKMMH JIUIIAMH), TaK ¥ LIEJIbIX IPOrpaMM CTpaxoBaHUs. B pe3ynbraTe 1ocTUTaeTCst BO3MOKHOCTh
MHTETPAIIbHOTO YIpaBiIeHUsI OM3HECOM, BKJIIOYasl TUIAHWPOBAHUE M KOHTPOJb KOHKPETHBIX Me-
pONpUATHH, OLIGHKY 3aTpaT M JI0OXOJOB IO IporpamMmam, IMpOAyKTaM, cIelIKaM, Ou3Hec-
€MHULIAM, LIEJIEBBIM CETMEHTAM U ar€HTaM.

KpynHast poccuiickast tuctpuOboTOpcKas Gprupma mocrasiseT Ha phIHOK OJSKIY U 00YBb
MupoBoro kiacca. OOGHOBIIEHHE KOJUIEKIIMM BEIETCS KaXKAbIH Ce30H. 3aKka3 Ha M3TOTOBJIEHUE U
MIOCTaBKY TOBApPOB TOTOBUTCS U pa3MeIlaeTcs Ha OJUH roJ] Brepen. Y GupMbl umeercs oomup-
Hasl CeTh PETHOHAJBHBIX MMAPTHEPOB, YUACTBYIOUIUMX B (POPMHUPOBAHUHU 3aKa3a. bonbiioe BHUMa-
HUE KOMIIAHMS YAEISET NMPOBEACHUIO MAPKETMHIOBBIX MEpONpHUATHH. B mpouecce BHenpeHUs
HOoBOl ERP-cuctembr ¢pupma cTaBuiia 3a1ady BBIIBUTH MPOCKTHYIO CTPYKTYPY CBOCH NEATEIb-
HOCTH C TOMOILIBIO TAaKUX NPU3HAKOB JEKOMIIO3MIMM, KaK TOBapHas IpyIma, CE30HHOCTb U
naptHepsl. Hampumep, 11t Kax 10l TOBapHOI I'pyMIbl BBACISAIOTCSA MPOEKTHI MOATOTOBKU U HC-
MOJTHEHHUSI KOHCOJIMAMPOBAHHBIX 3aKa30B C MOCIEYIONIEH pa30MBKON IO CE30HAM M MapTHEPaM.

NHTerpanus METO0JIOTUI U CTAaHAAPTU3ALIHS

B Hacrosmee BpemMs MMEETCS MHOKECTBO CIELUAIU3UPOBAHHBIX METOAOJIOTHM, pa3pa-
OOTaHHBIX YCHUJIMSMHU BEAYIIMX KOHCYJIbTAI[MOHHBIX U KOMIBIOTEPHBIX QupM. OZHAKO «IIPOEK-

30



TUBU3ALUS) U «IJIEKTPOHHU3AIMS) OM3HECa OCTPO CTaBAT 3a/auyy MHTETPALUH ATUX METO0JIO-
TU.

ITpumepst

bypHoe pa3BuTHe 3-Ou3Heca 3acTaBisieT MO-HOBOMY B3IVISIHYTh HAa METOJOJIOTUYECKUE
BOIIPOCHI B CHILY CJIEYIOIIUX OOCTOSATEIbCTB!

—U3MEHEHHE CYIIECTBA PACCMAaTPUBAEMBIX 3a71ay;

—HEO0OXOIMMOCTh MHTETPALMHU CHEIMAIbHBIX METOJIOJIOTHI B CBSI3U C KOMIUIEKCHBIM Xa-
pakTepoM mpodIieM;

—HE0O0XOMMOCTh CO3JaHMsI «HOBOM KOMIIETEHLIUN) 32 CYET CIUSHUSA PA3HOPOAHBIX KOM-
METEHIINH, BOIUIOMICHHBIX B «KOMITBIOTEPHBIX)» U «KOHCYJIbTAIIMOHHBIX)» METOI0IOTHIX.

Cy1iecTBYIOT METOAOJIOTUH, €CTECTBEHHO TATOTEIOIIME APYr K Apyry. Tak, Hampumep,
metononorus CALS sBisercs OCHOBOM AJisi TOCTPOCHUS MOJETH KM3HEHHOTO IUKJIA U3ZCIHs.
B T0 xe Bpems oHa mpeacTaBiseT co0or matGopMy Uit TOCTPOCHUS TOTATBHOW CHCTEMBI Ka-
yectBa TQM. K 3TUM MeTOIOJNIOTHSIM TECHO MPHUMBIKAIOT MOJENH MOTOKOB pador workflow,
(dopManbHbIE CPEICTBA MOAEIUPOBAHUS OM3HEC-TIPOLIECCOB, METOABI TIOCTPOEHUSI KOPIIOPATHB-
HBIX XpaHWIHII JaHHBIX. B paMkax Ha3BaHHBIX METOAOJIOTHI pa3pabaThIBAIOTCS Pa3IMYHOTO
pona cranaaptsl. U Bce 3TO HMEET caMoe HEMOCPECTBEHHOE OTHOLIEHHE K IIPOEKTHOM JeSTeNb-
HOCTHU.

Bonpocs! 1u1s1 06cyxneHust

1. IonsiTHe U CYIIHOCTH IPOEKTOB.

2. Twunbl ¥ TIETTH IPOEKTOB.

3. OmpeneneHue NPOEKTa B COLUATHLHOM MPEANPUHUMATENLCTBE U HEKOMMEPYECKOM Jie-
ATEIbHOCTH.

4. Bunpl 1 e COIUAIbHO-OPHUEHTUPOBAHHBIX ITPOEKTOB.

5. DTansl pa3pabOTKU COMHATIBHO-OPUEHTUPOBAHHOTO MTPOCKTA.

6. Y4acTHUKH MPOEKTa U UX POIH.

7. Komanma npoekra

8. I'panToBas u hoHAOBAS MOAIEPIKKA TPOEKTOB.

9. Kpayacopcunr u kpayadaHauHT KaK HCTOYHUK (PMHAHCHPOBAHUS TPOCKTA.

10. MapkeTHHr cOlMaIbHO-OPUEHTHPOBAHHOTO IIPOEKTA.

11. Ouenka 3()(peKTUBHOCTH POEKTA.

12. Oransl pa3paboTKH MPOEKTa.

13. YuacTHHKH POEKTa U UX POJIH.

3aganue:

1. PaspaboTtarh COLMAIBbHBIA MPOEKT, OM3HEC-UJCI0 MW OU3HEC-TIPOEKT, OPUEHTHPO-
BaHHBIN Ha PELICHNE WU CMATYEHHE ONPEIETIeHHON COLMANbHOM MPOOIEMBI.

Jluteparypa: 1,2,3,4,5,6.
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Beenenne

Llens ocBOGHMS AMCUMIUIMHBL (hopMupoBaHHe Habopa MpodeccHOHANbHBIX KOMIIETEH-
Uiy 00y4Yarolerocsi 1o HalpaBJICHUIO MOJATOTOBKU Typu3M, HampaBlIeHHOCTH (MIPOQuIIb):
«Y1paBieHHe BIEYATICHUSAMU B MHIYCTPUU TOCTEIPUUMCTBa» B chepe COLUAIBHOTO MPEANpH-

HUMATCJIbCTBa U HCKOMMCp‘ICCKOﬁ JACATCIIBHOCTH.
3a;laan1/1 JUCLHUIIIIMHBI ABJIACTCA:

- U3YUYCHHC IIOHATHUA U CYIIHOCTU COLUAJIBHOT'O HNPCAINPUHUMATCIBCTBA U HEKOMMEPUC-

CKOH JIeATeILHOCTH;

— (GopMHpOBaHNE NPEACTABICHUS O CYIIHOCTH OPraHU3allMOHHO-IIPABOBBIX OCHOB, KO-
HOMUYECKUX U COLMAIBHBIX NPEANOCHIIOK CO3AAHUSA COLMAIIBHO-OPUEHTUPOBAHHBIX MPEATIPHSI-
TUA ¥ HEKOMMEPYECKMX OpraHMu3aluil, MOpsAIKa CO3JaHWs M PETUCTPALMHU  COLMAIBHO-
OPHUEHTUPOBAHHOI'O MIPEANPUATHS U HEKOMMEPUECKUX MPEIIPUATUH;

— U3YYECHHME CYIIHOCTH MEHEKMEHTa B COLMAIBHOM IIPEANPUHUMATEIBCTBE, UCCIEN0-
BaHUU (PaKTOPOB BHYTPEHHE!N U BHELIHEHN Cpebl IPEAIPUSITHS,

— U3Y4YCHHE OCHOB HJKOHOMHUKH COLMAIbHO-OPUEHTUPOBAHHOI'O MPEAIPUATHS U HEKOM-

MEpYECKOM  OpraHu3aluu, Yyyera |

HAJIOTOO0JIOKEHU S

JACATCIIBHOCTH

cConraJlbHO-

OPUCHTHUPOBAHHOI'O MU HCKOMMCPYCCKOI'O IPCAIIPUATUS, HCTOUYHHUKOB (1)I/IHaHCI/IpOBaHI/I$I conu-
AJIBHOI'O IPCAIIPUHUMATECIILCTBA U HGKOMMGp‘IGCKOﬁ JCATCIIBHOCTH,
— OBJIaJJCHUEC HaBbIKaMH pa3pa60TKH " pcajin3aluu 6I/ISH€C-I/IIIGI71 B cq)epe COLIMaJIbHOI'O

MNpCaANpUHUMATCIBCTBA © HCKOMMCPYCCKUX ITPOCKTOB.

I[I/ICI_II/IHJ'II/IHB. OTHOCHTCA K @aKYHLTaTI/IBHHM JUCIUIIIMHAM, €€ OCBOCHHUE IMPOUCXOJUT BO

3 cemecTpe.

OcHoBoOM I U3YUYCHUST AUCHUIIIIMHBI «COI_II/IaJ'IBHOG OpCaAIIpUHUMATCIBCTBO U HCKOM-
MEpUCCKad ACATCIIbHOCTDb ABJIANOTCA 3HAHUS, ITOJTYUCHHBIC B paMKax U3YYCHHSA S3KOHOMHUYCCKHUX

JUCIUILIMH Ha MPEeAbIAYIIEeM YPOBHE 00yUeHUSI.

KOMHGTCHHI/II/I 06yan0111eroc;1, q)OpMI/IpyeMLIC B pE3YyJIbTATC OCBOCHU S NUCIIUIIIINHBI:

FJJ;‘; CopnepxaHrie KOMIIETEHIIUU Mudp
YHuBepcaabHble KOMIIECTEHIIMHU YK-(Ne)
1. CrniocobeH OoCyIIeCTBIATh COLUMAIBHOE B3aUMOJICHCTBHE U PEaTn30BbIBATH VK-3
CBOIO POJIb B KOMaH/Ie
CTpyKTypa U KOMIIOHEHTHBIH COCTaB KOMIETEHIIUU
TexHomornu CpencrBa u
[TepeueHb KOMIIOHEHTOB dbopmupoBaHus TEXHOJIOTUH
KOMIIETECHITIH OIICHKH
3naem: Jlexnu CobecenoBanue,
- CYIITHOCTh MPOEKTHOM JI€ATETbHOCTH. CamocTosTenbHas | TECTUPOBAaHUE
pabora
Ymeem: [IpakTuueckue CobecenoBanue,
- OMNpeAeNsaTh KPYr 3a7au B paMKax MOCTAaBJIEHHOM e U | paboThl TECTUPOBAHUE
BBIOMPATh ONTHMAJIbHBIE CITIOCOOBI UX pelieHus, ucxonas u3 | CamocrosTenbHast
JENCTBYIONIMX MPABOBBIX HOPM, UMEIOIIUXCS pecypcoB U | paboTa
OTpaHUYECHUM.
Bnaoeem: [IpakTnueckue 3ayer
- HaBBIKAMHU Pa3pabOTKH MPOEKTOB U OLIEHKU UX dPPek- paboThI
TUBHOCTH. CamocrosTenbHas
pabota
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O01mas XapaKkTepucTHKA CAMOCTOATENbHOI padoThl CTyAeHTA NPH U3yYeHUH TUCHUTIINHBI

Lenpto caMoCTOSATENEHONW pabOTHl CTYIEHTOB MO JucHHILIMHEe «COIuanbHOe MpEeArpH-
HUMATEeNbCTBO U HEKOMMEpYECKas JEATENIbHOCTb» SBISETCA OBJajeHUe (yHIaMEHTalIbHbIMU
3HAHUSMH, TPOPECCHOHATHHBIMI YMEHUSMH U HAaBBIKAMHU JICATEIBHOCTHU 10 MPO(UITIO, OMBITOM
TBOPYECKOH, HCCIIEN0BaTENIbCKOM nesTenpHoCcTH. CaMocTosTenbHas padoTa CTYIEHTOB CIIOco0-
CTBYET Pa3BUTHIO CAMOCTOSITEJIbHOCTH, OTBETCTBEHHOCTU M OpPraHM30BaHHOCTH, TBOPUYECKOTO
HOJX0/1a K PELIeHUI0 Ipo0sieM yuyeOHOro u NpopecCUOHANIBHOTO YPOBHS.

3amauaMu caMOCTOSITEILHON paboThl MO AucHuiuinHe «CouuanbHOe MpeaInpuHUMATEb-
CTBO M HEKOMMEpUYECKas AEATEIbHOCTb) SBIISIOTCS:

- CUCTEMAaTHU3alMsl U 3aKPEIJICHUE TIOJYyYEHHBIX TEOPETUUECKUX 3HAHUN U IPAKTHUECKUX
YMEHHH CTYICHTOB;

- yriayOJeHHe U paclIMpeHNe TEOPETUUECKUX 3HAHUM;

- (popMupOBaHUE YMEHMH HCHOJIb30BATh HOPMATHUBHYIO, IIPABOBYIO, CIIPABOYHYIO JOKY-
MEHTAIIUIO U CIIEHUATbHYIO JIUTEPATYPY;

- pa3BUTHE MO3HABATEIbHBIX CIIOCOOHOCTEH M aKTUBHOCTU CTYAEHTOB: TBOPUYECKOW MHU-
LIUATUBBL, CAMOCTOSITEIbHOCTH, OTBETCTBEHHOCTH U OPraHU30BaHHOCTH;

- (popMHpOBaHUE CAMOCTOSITEILHOCTH MBIIIICHUS, CHOCOOHOCTEH K caMOpa3BUTHIO, Ca-
MOCOBEPILIEHCTBOBAHUIO U CAMOpPEAIN3aLlUu;

- pa3BUTHE UCCIIE0BATEIbCKUX YMEHUM;

- HUCIOJIb30BaHUE MaTepuasa, COOPaHHOTO U MOJIyYEHHOT'O B X0J/I€ CAMOCTOSATEIbHBIX 3a-
HATHHA Ha CeMHUHAapax, Ha MPAaKTUYECKUX U JJAOOPATOPHBIX 3aHATHSX, IPU HAIIMCAHUM KYPCOBBIX
paboT 1 BBITYCKHOHN KBAIN(UKAITUOHHON PAOOTHI.

3.Padora c auTeparypoii
I[J'If[ YCI€MIHOTO OCBOCHUSA AVCHUILINHBI, H€O6XOI[I/IMO CaMOCTOATCIIBHO ACTAJIBHO U3YYUTDH
MIPEJICTaBJICHHBIE TEMBI 0 PEKOMEHTyeMbIM HCTOYHHKAM HH()OPMAIUH:

Ne PexoMeH1yeMble HCTOUHUKH HH(OpMaLUU
/it | TeMsl U1 caMOCTOSATENILHOTO U3Y4YEHUS (Ne ucrouHuka)
OcHoBHas | Jlononnu- | Meronu- | aTepHer-
TelnbHasl | Yeckas pecypchl
1 | IloHsATHE U CYIIHOCTH COLMAIIBHOTO MpeJ-
MIPUHUMATEIBCTBA U1 HEKOMMEPYECKOH Jie- 12 12,34 12 1,2,345,6
SATEITHbHOCTH.

2 | Opranu3anuoOHHO-TIPABOBLIC OCHOBBI, KO-
HOMHYECKHE U COLIUATIbHBIE PEIMOCHUIKI
CO3J/IaHUS COIMATLHO-OPUEHTHPOBAHHBIX
NpEANPUITHI 1 HEKOMMEPUECKUX OPTraHU- 1,2 1,234 1,2 1,2,345,6
3aruil. [lopsnok coznanus u peructpanuu
COLIMATIbHO-OPUEHTUPOBAHHOTO MPEATPHSI-
THS 1 HEKOMMEPYECKUX MPEATPHUATHH.

3 | MeHeKMEHT B COIMAIIGHOM TPEIIPUHU-

MarenbcTBe. DakTOphl BHYTPEHHEH U 12 12,34 12 1,2,3,45,6
BHEITHEH CpeJIbl MPEANPUSITHS.
4 | DKOHOMHKA coIraIbHO-

OPUEHTHUPOBAHHOTO TPEANPUATUHS U He-
KOMMEPYECKOW OpraHu3anuu. Y4er |
HAJIOTOOO0I0KEHHE MIESTEILHOCTH  COLHU- 1,2 1,234 1,2 1,2,345,6
ATHHO-OPUEHTUPOBAHHOTO U HEKOMMeEpUe-
ckoro mpennpustus. Vcrounuku QuHAH-
CUPOBAHUS COITMAIBHOTO MPEANPUHUMA-
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TCJIIBCTBA U HGKOMMGp‘IGCKOﬁ ACATCIIBHO-

CTH.
5 | IlpoekTHas JEATEIBHOCTh B COIMAIBHOM
NpeANPUHUMATENIbCTBE M HEKOMMEpUe- 12 12,34 12 1,2,345,6

CKOH JACATCIIbHOCTH.

2. Onucanye NIKAJIbI OEHUBAHUSA

PeitTuHroBas oLeHKa 3HaHHUI CTYJIEHTAa HE IPEAYCMOTpPEHA

IIpomMe:xxyTouHasi aTTecTanus
[IpomexyTouHas aTTecTanus MPOBOJUTCS B popMe 3a4eTa.
[Iponienypa 3auera Kak OTAEIBbHOE KOHTPOJIBHOE MEPONPUSTUE HE MPOBOIUTCS, OLEHU-
BaHUE 3HAHUH 00y4aronerocst MPOUCXOAUT MO pe3yabTaTaM TEKYIIEro KOHTPOJIS.
3aueT BBICTABISAETCS IO pe3yibTaraM paboThl B CEMECTpE, NpHU CAaye BCeX 3aJaHui,
MPElyCMOTPEHHBIX TEKYIIIUM KOHTPOJIEM YCIIEBAeMOCTH.

Kpurepun oneHku
1. Kputepuu onieHUBaHUA KOMIETEHIH I

Oyenka «3aumeHo» BbICMABIAEMCSA CIMYOeHmy, €ClId OH CIIOCOOEH YIPaBISTh MPOEKTOM
Ha BCEX ATalax €ro »KU3HEHHOTrO IMKJIA, UCIOJIb3YEeT MOJIYyYEHHbIC 3HaHUS JJIs pelIeHUs 3a1a4
po(heCCHOHATTLHOM IEATEIIFHOCTH B c(hepe MPOCSKTHOTO YIIPABICHUS: BRICTPAUBACT ATAIBI Pabo-
ThI HaJl IPOEKTOM C YYETOM I1OCJIEN0BATEIbHOCTH UX pealM3alnU, ONpPEIEseT 3Talbl KU3HEH-
HOTO LIMKJIa TPOEKTa, OMpeesieT mpolaeMy, Ha pElIeHHe KOTOPOW HAMpPaBJIeH MPOEKT, TPpamMoT-
HO (popmynHpyeT Ledb MPOEKTa, OMpeleNsieT WCHOMHUTENeH MPOeKTa, MPOSKTUPYET peIIeHHe
KOHKPETHBIX 33/1a4 MPOCKTa, BRIOUPAst ONTUMATIBHBIA CIIOCO0 MX PEIICHUS, UCXOI U3 JICHCTBY-
IOIIMX MPABOBBIX HOPM M MMEIOLIUXCA PECYPCOB U OTrPaHUYEHUM, KAUECTBEHHO pElIacT KOH-
KpETHBIE 3a/1auu (MCCIIEIOBAHUs, MPOEKTA, JICITEILHOCTH) 32 YCTAHOBJIICHHOE BPEMSI, OIEHUBACT
PUCKU U Pe3yNbTaThl MPOEKTa, MyOIUYHO MPEACTABISET PE3yIbTaThl MPOEKTAa, BCTYMAET B 00-
CYXKJIEHHE XOJ[a U pe3ybTaToB MpoekTa. OIeHKa «3aUuTE€HO» BBICTABJISETCS CTYIAEHTY, €CIIH TEO-
pETHUECKOE CO/IepKaHHe Kypca OCBOEHO IMOJHOCTBIO, 0e3 MpoOeNoB; OH HCYepIbIBaIOIIe, MO-
CJIeIOBATENIbHO, YE€TKO W JIOTUYHO W3JIaraeT MaTepHall; CBOOOIHO CIPABIISIETCS C 3a/Ja4aMH, BO-
[IpOCaMHU U APYTUMU BUAAMU IIPUMEHEHUS 3HAHUMW; UCIOJIb3YET B OTBETE JOIOJHUTEIBHBIN Ma-
TEpUAJT; BCE MPEAYCMOTPECHHBIE MPOrPAMMOM 3aaHUSI BBIITOJIHEHBI, KAYE€CTBO MX BBIITOJIHEHHUS
OLICHEHO Ha JJOCTaTOYHO BBICOKOM YPOBHE; AHAIU3UPYET MOJYYEHHBIE PE3YJbTAThl, IIPOSBIIAET
CaMOCTOSITEILHOCTh TIpH BBINTOJIHEHUW 3ananuii. Kommerenmuss YK-3 ocBoeHa Ha BBICOKOM
YPOBHE.

Oyenka «He 3a4meHO)» BbICMABISACMCs CMYyOeHmy, €CIM OH He CIIOCOOEH YIpaBIATh MPO-
€KTOM Ha BCEX JTallax €ro KU3HEHHOr'O IMKJIA, HE MCIOJIb3YET MOJIYYEHHbIC 3HAHUS I penie-
HUA 33724 TPOPECCHOHAIBHON IEITETLHOCTH B c(pepe MPOEKTHOTO yIpaBJIeHUs: HE BhICTpanUBa-
€T JTarbl padoThI HaJl IPOEKTOM C YUETOM IOCIEI0BATEIbHOCTH UX pPeanu3allii, He OpeesieT
ATambl )KU3HEHHOTO IIUKJIAa POEKTA, HE OMpeersieT mpobdieMy, Ha peleHrne KOTOPOi HalpaBieH
MPOEKT, He POPMYIHPYET LeTh MPOEKTa, ONpPEaeNsIeT UCTIOTHUTENEH MPOEeKTa, HE MTPOEKTUPYET
perIeHrne KOHKPETHBIX 3a71a4 MPOEKTa, BBIOWPasi ONTUMANIBHBINA CIIOCO0 MX PEIIeHUs, UCXOS U3
JIEUCTBYIOLMX MPABOBBIX HOPM M MMEIOIIMXCS PECYPCOB M OTPAaHUYEHHM, HE PELIAET KOHKPET-
HbIE 3a7a4M (MCCIICIOBAHUSI, TIPOEKTa, NEATEILHOCTH) 332 YCTAaHOBJICHHOE BpeMsi, HE OI[CHUBAET
PHUCKH U Pe3yIbTaThl IPOEKTa, MyOIMYHO MPECTABISAET Pe3yabTaThl IPOEKTA, HE BCTYIMAET B 00-
CY)XJIEHUE XOJla U PE3YyIbTAaTOB MPOEKTA. 3a4e€T HE BBICTABIAETCS CTYJICHTY, €CJIM OH HE 3HAET
3HAUUTENBHON YacTH MPOTPAMMHOTO MaTepHala, JOMYCKaeT CYIIECTBEHHBIC OIIMOKH, HEyBe-
PEHHO, ¢ OOJBIIMMH 3aTPYTHEHUSMH BBITIONHSACT MPAaKTHIECKHE pa0boThl, kKoMireTeHIUs YK-3 He
chopMupoBaHa, OOIBITMHCTBO MPEAYCMOTPEHHBIX MTPOrPaMMOI yueOHBIX 3aJJaHMil HE BBIMOIHE-
HO, KAYECTBO MX BBITIOJIHEHHSI OLICHEHO YMCJIOM OQJIJIOB, OJM3KUM K MUHUMATHHOMY.
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[Iporieypa BICTaBJICHHUS 3a4yeTa MPOBOJAUTCS Ha MOCIEAHEM IMPAKTHUYECKOM 3aHATUH;
OLIEHMBaHKE 3HaHUI 00y4YaroLerocs MPOUCXOIUT 110 pe3ybTaTaM 3allUThl IPAKTUYECKUX padoT
U OLIGHKM 3HaHWH cryneHTa. [lepen 3aueToM CTyneHTY HEOOXOAMMO IOJIHOCTHIO BBIOJIHUTH
IPaKTUYEeCKHUEe 3a7aHus, 0POPMUTH JIEKLIMOHHBIM MaTtepuain. [Ipu Hamuuuum 3a10JKeHHOCTEH 110
TEKYIIEH aTTecTalyy Mo JaHHOW JAMCIUILIMHE CTYJCHT K cAaye 3adeTa He Aomyckaercs. Teky-
ias aTTecTalys CTYAEHTOB IPOBOAUTCS MPENOJaBaTeNIIMU, BEAYIIMMH NIPAKTHUECKUE 3aHATUSA
10 TUCHHIUIMHE, B CIEAyOMUX (GopMax: cobeceoBaHUE | 3aIUTa MPaKTHIecKuX padboT. OcHo-
BaHUEM JUIsl CHYKEHHSI OLIEHKU SIBJISIOTCS: BBIIOJIHEHHE 33/1aHUS HE B IOJIHOM 00beMe; HEeCBOe-
BPEMEHHOCTh MPEJIOCTABIICHUS BBIIOJHEHHBIX padoT, c1aboe 3HaHWE TeM U OCHOBHOW TEPMUHO-
JIOTMH; MTACCUBHOCTh y4acTUsl B IPYMNIIOBOM paboTe; OTCYTCTBHE YMEHHs IPUMEHUTh T€OpeTHYe-
CKHUE 3HAHUS JJISl PEIICHUS MPAKTHUECKUX 3ajad.

2. MeTonuyecKue MaTepUaJibl, ONpeIeIsioue MPoueIypsl oleHUBAHUS 3HAHU, yMe-
HMi, HABBIKOB U (WJIM) ONBITA JESITEJIbHOCTH, XapAKTEPU3YIOIIMX 3TANbl ()OPMUPOBAHUSA KOM-
neTeHumit

[pouienypa mpoBeaeHHs JAHHOTO OLIEHOYHOTO MEPOIIPUSTHUS BKIIIOYAET B cedsi: Oecery C mpe-
MOJIaBATEIIEM HA TEMbI U3Y4aeMOM JTUCIUTUTAHBL.

[Ipennaraemple CTyEHTY 3aaHusI TIO3BOJISIIOT IPOBEPUTH KomriereHuu: Y K-3.

J71s1 TOATrOTOBKH K JAHHOMY OILIEHOYHOMY MEPOIPUATHIO HEOOXOAMMO H3YUYUTh JIEKIIMOHHBIN
Marepua, MaTepuaibl MPAKTUYECKUX 3aHITUH, a TAKKE BOIPOCHI, BBIHOCUMBIE HA CAMOCTOSITEIBHOE
W3yUYCHUE.

[Ipy MoOAroToBKE K MCIBITAHUIO CTYIEHTY IPEAOCTaBISIETCS MPaBO IOJIB30BATHCS CBOMMMU
KOHCIICKTaMHU.

[Tpu poBepke 3a/1aHusl, OLIEHUBAIOTCS TIOJHOTA PACKPBITHS TPOOJIEMBbI, HCIIOJIL30BaHHUE Pa3-
JIMYHBIX UICTOYHUKOB MH(OpMAIINH, YETKOCTh U3JIOKEHUS OTBETA.

3. MeToauuecKkue PECKOMEHIANU K HAITUCAHUTO NMUCbLMEHHOM paﬁoTLI

Ilepeuensb TeM NHUCHMEHHBIX PadoT
(comuaabHBIH MPOEKT, OM3HeC-N/Iesl WIH GU3HEC-TIPOEKT B chepe COMUAILHOrO MpeInpu-
HUMATEJIbCTBA)

1. Pa3paboTka COIMAIBHOIO IpOeKTa, Ou3Hec-uaeu (OM3HEC-TPOEKTa) COLMAIBHOTO
NpeINPUHIMATENBCTBA B KOHKPETHOH cdepe (3apaBooxpaHeHne, 00pa30oBaHNE U JIOIIKOIBHOE
BOCIIUTaHME, KyJIbTYypa, HALIMOHAIbHbBIE TPAJAULUHN, peabuIMTALUSA U Pa3BUTUE Kapbepbl JHIL C
OTPaHUYECHHBIMH BO3MOXKHOCTSIMHU 3JIOPOBBSI, COITMATU3AIMS TPYIHBIX MOJPOCTKOB, aaNTaIlus
MHUTPAHTOB, PA3BUTHE CaMO3aHATOCTH Ha celie, MOMOILb JIFOJAM, MOMABIINM B TPYIHYIO >KH3-
HEHHYIO CHUTYaIUIO, MPOU3BOJICTBO COIMAJIBHBIX TOBAPOB M YCIYT, MPOU3BOACTBO MPOAYKINU
COLMAJIBHOTO Ha3HAYeHMsl, TPYJAOYCTPOHCTBO HE3ALIUILEHHBIX TPYII HAceJIeHHsl, IPOU3BOJICTBO
HKOJIOTUYHBIX TOBAPOB H T.II.).

Kpurtepun onenkn
2. Kpurtepuu oneHuBaHUS KOMIETEHIHUI

Oyenka «omauyHoO» 8bICMABIAEMC cmyOenmy, eCli OH CIOCOOEH YHpaBIATh MPOEKTOM
Ha BCEX 3Talax ero >KU3HEHHOIo IMKJIA, UCIOJb3YyeT MOJyYeHHbIE 3HAHUS /IS pelleHus 3a1a4
poeCCHOHATFHOM IEATENILHOCTH B Chepe MPOSKTHOTO YIPABJICHHUS: BRICTPANBAET ATAITBI pado-
TBI HaJl IPOEKTOM C yYETOM IOCIIEA0BATENLHOCTH UX PeaM3aliy, ONpeaesseT dTanbl )KU3HEH-
HOTO IMKJIA TIPOEKTa, OTPEIeIsIeT MPodiieMy, Ha PelIeHne KOTOPOH HaIpaBiIeH MPOEKT, TPaMoT-
HO (opMyIHMpYeT LeJb MPOEKTa, ONpeeNsieT WCIOJIHUTENEH MPOEKTa, MPOEKTUPYET peleHHe
KOHKPETHBIX 3aJ]]ad MPOEKTa, BEIOWpast ONTUMAIIBHBIN CITOCO0 WX pPEIIeHUs], UCXOIS U3 JICHCTBY-
IOIIMX TPABOBBIX HOPM U UMEIOIIUXCA PECYPCOB U OTpaHUYEHUI, KAU€CTBEHHO pelaeT KOH-
KPETHBIC 33/1a4M (MCCIICOBAaHUS, TIPOCKTA, ESITEIPHOCTH) 32 YCTAHOBJIEHHOE BPEMsI, OIIEHUBAET
PHCKH M PE3yJIbTaThl MPOEKTa, MyOJINYHO MPEJCTABISACT Pe3yJabTaThl MPOEKTa, BCTYMAeT B 00-
CY)XJCHHE XOJa W pe3yibTaToB mpoekTa. OIleHKa «OTINYHO» BBICTABISETCS CTYICHTY, €CIIH
TEOPETUYECKOE COACPIKaHNE Kypca OCBOCHO IMOJIHOCTHIO, 6€3 MPo0esoB; OH UCUEPIIBIBAOILE, T10-
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CJIEZIOBATENIbHO, YE€TKO U JIOTUYHO H3JIaraeT MaTepuall; CBOOOTHO CIPABIAETCS C 33JadyaMH, BO-
IIPOCaMU U JAPYTUMU BHJIAMHU IPUMEHEHUS 3HAHWM; UCIOJIB3YET B OTBETE JOIOJHUTENIBHBIN Ma-
TepHual; BCE NPELyCMOTPEHHBIE IPOIPAMMOM 3aJaHUs BBIIIOJIHEHBI, KAYECTBO HUX BBIIIOJHEHUS
OLICHEHO Ha BBICOKOM YPOBHE; aHAJIM3HUPYET IOJIYYECHHBIE PE3YNbTAThI; IPOSBISAET CAMOCTOS-
TEJIBHOCTB NpH BhINoMHeHUU 3aaannil. Kommnerennus YK-3 ocBoeHa Ha BBICOKOM YPOBHE.

Oyenka «xopouioy 6blcmagisaemcs cmyoeHmy, €ciii OH CIIOCOOeH YIPaBJIATh IPOEKTOM Ha
BCEX JTallaX €ro JKU3HEHHOIO LMKJA, HUCIOJIb3YET IIOJIYyYEHHBIC 3HAHUS Ul pEelICHUs 3ajad
npodeCCHOHATIBHOM AEATEILHOCTU B chepe MPOEKTHOTO YIPABJICHUsA: BEICTpaUBAET ATaIlbl pado-
THI HAJl IPOEKTOM C Y4ETOM IIOCJIEN0BATEIBHOCTH UX PEANM3alliy, OIPEIEAeT 3Talbl KU3HEH-
HOTO LIMKJIA TIPOEKTA, ONpeessieT NpodiieMy, Ha pelleHne KOTOPOil HalpaBileH MIPOEKT, IpaMoT-
HO (OpMYIHpYET LeTb MPOEKTa, ONpPEIeNseT WCIOIHUTENEH MPOEKTa, MPOCKTUPYET PElIeCHHE
KOHKPETHBIX 3aJ]au MPOEKTa, BEIOMpPast ONTUMAIBHBIN CIOCOO MX peIleHHs], UCXOd U3 ACHCTBY-
IOIMX IIPABOBBIX HOPM M MMEIOLIUXCS PECYPCOB M OrPaHUYECHMM, KAYECTBEHHO DPEIIAECT KOH-
KpETHBIE 33/1a4M (UCCIIEOBAHUS, IIPOEKTA, NESTEIbHOCTH) 32 YCTAHOBJIEHHOE BPEMsI, OLIEHUBAET
PUCKH U PE3yNIbTaThl MPOEKTa, MyOJINYHO MPEICTABISET Pe3yJIbTaThl MPOEKTa, BCTYMAaeT B 00-
CYXKIECHHE X0Jla U PE3y/IbTATOB MPOEKTa HA CpeJHEM ypoBHE. OLIEHKAa «XOPOIIO» BBICTABIIAETCS
CTYJIEHTY, €CIIA TEOPETHYECKOE COAEPKAHUE Kypca OCBOCHO Ha JIOCTaTOYHOM YpOBHE, C HE3Ha-
YUTEIbHBIMU [IPOOEIaMK; OH HOCJIEJOBATENBHO M3JIaraeT MaTepHall, UCIbIThIBasi HE3HAYUTEIb-
HbIE TPYAHOCTH; CIIPABJIIETCS C 3a/la4aMU, BOIIPOCAMM U APYTMMH BUJAMU IIPUMEHEHHUS 3HAHUH,
JIOIIYCKasi HETOYHOCTH, BCE MPENYCMOTPEHHBIE IPOrPaMMON 3aJjaHMsI BBIIIOJHEHBI, KAYECTBO MX
BBIIIOJIHEHMS OLIEHEHO Ha CPEIHEM YPOBHE; MPOSBISAET CaMOCTOATEIBHOCTh IIPU BBINOJHEHUU
3aganuil. Komnerenuus YK-3 ocBoeHa Ha cpejHeEM ypOBHE.

Oyenka «y0061emeopumenbHo» 6blICMABIAEMC s CMyOeHmy, eClli OH CIIOCOOEH YIpaBIATh
IIPOEKTOM Ha BCEX 3TallaX €ro KU3HEHHOT'O LUKJIA, UCIIOJb3YET MOJIyYEHHbIE 3HAaHUS IS pellie-
HUS 3a7a4 MpOoPECCHOHATBHON NEeSTETbHOCTH B cepe MPOEKTHOTO YNPABJICHHUS: BBICTPAUBACT
3Tansl paboThl Ha/l IPOEKTOM € YYETOM IOCIEJ0BATENbHOCTH MX pealu3alluy, ONpeseser 3Ta-
bl )KM3HEHHOT'O IMKJIA TPOEKTa, ONpeaeseT npodiaemMy, Ha pelieHne KOTOPOi HampasieH Mpo-
€KT, 'PaMOTHO (OpPMYIHPYET LeNb MPOEKTa, ONpeaesieT UCIIOTHUTENEH MPOeKTa, MPOESKTUPYET
pelIeHre KOHKPETHBIX 3ajjad MPOEeKTa, BHIOMpasi ONTUMAIbHBIN CIIOCO0 MX pELIeHUs, UCXOS U3
JEHUCTBYIOLIUX MPABOBBIX HOPM M MUMEIOLIUXCS PECYPCOB U OIPAHUYEHUM, KAYECTBEHHO PEIIacT
KOHKpETHBIE 3a/1a4M (MCCIIeI0BaHus, IPOEKTa, EATEIbHOCTH) 3a YCTAHOBIEHHOE BPEMs, OLICHU-
BAeT PUCKHU M PE3yNbTaThl MPOEKTA, MyOJINYHO MPEACTABIAET Pe3yNbTaThl MPOEKTA, BCTYHAET B
0o0Cy)XJIeHHE XO0Ja U pe3ysIbTaTOB IMPOEKTa, JOMycKas OIIMOKH; BCE MPEAyCMOTPEHHbBIE IPO-
IrpaMMOM 3a/laHus BBIIIOJIHEHBI, KAYECTBO MX BBIIIOJHEHUS OLEHEHO Ha HU3KOM ypoBHe. Komme-
teHius YK-3 ocBoeHa Ha MUHIMAJILHOM YPOBHE.

Oyenka «Hey0061em8OPUMENbHOY BbICMABIAEMCA CMyoenmy, €CIH OH He CHOCoOeH
YIPABJIATH MPOEKTOM Ha BCEX ATAlax €ro KU3HEHHOTO LMKIJIA, HE UCIIOJb3YET MOJTyYEHHBIE 3Ha-
HUS IS pelieHus 3a/1a4 Npo(ecCHOHANbHON NesTeTbHOCTH B cepe MPOEKTHOTO YIPABICHUS:
HE BBICTpAMBAeT 3Tambl pabOThl HAJl IPOEKTOM C YYETOM MOCIEA0BATENbHOCTH UX pealln3alllu,
HE OTpeieNsieT dTanbl )KU3HEHHOT0 LUKJIa MPOEKTa, He OIpeaelseT npodiemMy, Ha pelieHne Ko-
TOpOI1 HampaBJIeH MPOEKT, HE GOPMYIUPYET 1IN MPOEKTA, ONPENEseT UCTIOTHUTENCH MPOeKTa,
HE MPOEKTUPYET pelleHne KOHKPETHBIX 3a]ad MPOeKTa, BBIOMpasi ONTHUMAJIBHBIA CIOCO0 UX pe-
HIEHUS, UCXO/S U3 JEHCTBYIOIIUX MTPABOBBIX HOPM M MMEKOIIMXCSA PECYPCOB U OTPaHUYECHU, HE
pelaeT KOHKpPETHBIE 3aJauu (MCCIIeJ0BaHus, IPOEKTA, IEATEIILHOCTH) 32 YCTAaHOBIIEHHOE BpeMs,
HE OIIEHUBAET PUCKHU U PE3yJbTaThl MPOEKTa, MyOJINYHO MPEACTABISET Pe3yabTaThl IPOEKTa, HE
BCTYIAeT B 00CY)XJIEHHE X0/1a M Pe3yJIbTaTOB MPOEKTa. 3a4eT He BHICTABJISIETCS CTYIEHTY, €ClIU
OH HE 3HAeT 3HAYMUTEIbHON YacCTH MPOrpaMMHOT0 MaTepuasa, JONyCKaeT CylIIECTBEHHbIE OIINO-
KU, HEYBEpEHHO, C OOJIBIIUMHU 3aTPYAHEHUSMH BBIIOJIHIET IPAKTUYECKHE PA0OThI, KOMITETEHIIHS
YK-3 He chopmupoBaHa, OOTBIIMHCTBO MPETYCMOTPEHHBIX MPOTPaMMOi y4eOHBIX 3aJaHui He
BBINOJIHEHO, KAYE€CTBO UX BBIIMOJIHEHHS OLIEHEHO YHUCIIOM OaioB, OJU3KUM K MUHUMAIbHOMY.
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Mertoanyeckne MaTepuabl, ONpeaesaoIue Mpouelypbl OLeHUBAHUA 3HAHUI, YMEHMI,
HABBIKOB M (WJIM) ONBITA JeATeJIbHOCTH, XapAKTEPU3YIOLUHUX ITAINbI (POPMUPOBAHUS KOMIIETEH-
107071

Ipouenypa npoBeaeHHs: JaHHOIO OLEHOYHOIO MEPOIPUSITHS BKIIOYAeT B ceOs: HamMcaHUe
pedepara 1o oHOH U3 MPEUIOKEHHBIX TEM U BBICTYIUICHHE C HUM TIEepe]l CTYICHYECKOH ayJTUTOpUEH.

Ipeiaraemble cTyIeHTY 3aaHKs TO3BOJISIOT IPOBEPUTH KommereHuu: Y K-3.

JI1st TOJrOTOBKM K IAHHOMY OLICHOYHOMY MEPONPUATHIO0 HEOOXOAMMO U3YYUTh PabOThI OTe-
YECTBEHHBIX U 3apYOEKHBIX YUEHBIX IO JAHHOU MpoOsIeMaTHKe, IIPOCMOTPETh OCIIEAHNE aHATUTHYE-
CKHUE OTUYETHI U CIIPABOYHUKH, a TAK)KE TIOBTOPUTH JICKLIMOHHBII MaTepuall, MaTepHasbl IIPAKTHYECKUX
3aHATHH, a TAK)KE BOIIPOCHI, BHIHOCUMBIE HA CAMOCTOSITEIIbHOE U3y4YEHHE.

[Ipy MOATOTOBKE K OTBETY CTYIEHTY MPEIOCTABIACTCS MPABO MOJIB30BATHCS CBOCH PabOTOM 1
KOHCIIEKTaMH.

ITpu npoBepke 3a/1aHusl, OLEHUBAIOTCS IIOJIHOTA PACKPBITUSI TIPOOJIEMBI, UCIIOJIL30BaHUE pa3-
JIMYHBIX UCTOYHUKOB UH(OPMALIUHL.

MeTtoanueckue PEKOMEHIAIUHA 110 H3YYCHHUIO TEOPETUICCKOI0O MaTepuaJia

Pabora ¢ kHuroun

[Tpu paboTe ¢ KHUTOH HEOOXOAMMO MOMO0PATH JUTEPATYPY, HAYUUTHCS MPABHILHO €€
YUTaTh, BECTH 3amucH. [t moxbopa nurepaTypsl B OMOIMOTEKE UCHOIB3YIOTCS all(paBUTHBIN U
CHCTEMaTHYECKHI KaTaJIOTH.

BakHO OMHUTb, YTO pallMOHAIbHbIE HAaBBIKM pabOThl C KHUTOM - 3TO Beerna Oosibliast
HKOHOMHSI BDEMEHHU U CHIIL.

[TpaBuibHBI MOAOOP y4EeOHUKOB PEKOMEHIyeTCsl MpenojaBaTeieM, YUTAIOIMM JIeKIU-
OHHBIH Kypc. HeoOxoaumas nutepaTypa MOXKET OBITh TaKXKe yKa3aHa B METOAMYECKHX pa3pa-
00TKax MO JAHHOMY KypCy.

N3ydas marepuas 1no y4yeOHMKY, CIeIyeT MEepeXOoquTh K CIEIYIOIIEMY BOIPOCY TOJIBKO
1oCjIe MPaBUIBHOTO YSICHEHHUS MPEeAbLIYILEro, ONMuchiBas Ha OyMare Bce BBIKJIAJKHU U BBIYHCIIE-
HUS (B TOM 4YHMCIIE T€, KOTOPHIE B Y4EOHUKE OIYIICHBI MJIM Ha JICKIIUH JAaHBI JJIS1 CAMOCTOSTENb-
HOTO BBIBOJIA).

[Tpu n3yueHnn Tr000# TUCIIMITIMHBI OOJBIIYIO H BAXKHYIO POJIb UTPAET CAMOCTOSTEIbHAS
UH/IMBUyallbHas paboTa.

Oco0oe BHMMaHUE cleyeT 0OpaTUTh Ha OINpE/AeIeHNEe OCHOBHBIX MOHATUHN Kypca. CTy-
JIEHT JOJDKEH MOJApOOHO pa30upaTh MPUMEPHI, KOTOPHIE MOSACHSIOT TaKHe ONpPEAeIeHUs, U YMETh
CTPOHTH aHAJIOTUYHBIE IPIMEPHI CAaMOCTOATENEHO. Hy>KHO TOOMBATHCS TOYHOTO MPEICTABICHUS
0 TOM, YTO u3ydaelb. [Tone3Ho cocTaBIsATh ONOpHBIE KOHCIIEKTHL. [Ipy u3ydyeHnn maTtepuana mno
y4eOHHKY TIOJIE3HO B TeTpaau (Ha CHEHaJIbHO OTBEACHHBIX TOJSIX) JOMONHATh KOHCIIEKT JICK-
uiil. Tam ke ciieyer oTMeuyaTh BOIPOCHI, BBIAECICHHBIE CTYIEHTOM JJIsl KOHCYJIBTAllMM € IPero-
JaBaTelieM.

BrIiBoIbI, TTONTyUEHHBIE B PE3yNbTaTe U3YUEHUs, PEKOMEHIYEeTCSl B KOHCIIEKTE BBIJIENATS,
YTOOBI OHU MPH MTEPEUYNTHIBAHUN 3aITHCEH JIydIle 3alIOMHHAIHCE.

OnbIT NOKa3bIBAET, YTO MHOTHM CTYJIEHTaM [TIOMOTaeT COCTaBJIEHUE JINCTA ONOPHBIX CUT-
HAJIOB, COJIEpIKallero BaXKHEHIIMe U Hanbolee yacTo ynorpedisemble GopMyiibl U noHstus. Ta-
KO JIMCT MOMOTraeT 3alOMHUTH (POPMYIIbI, OCHOBHBIE MOJIOKEHHUS JIEKLIUH, a TAK)Ke MOXKET CIy-
KUTB TIOCTOSIHHBIM CIIPAaBOYHHKOM JJISl CTY/ICHTA.

Paznuuaror aBa BUJa UTEHUS; IEPBUYHOE U BTOpUUHOE. [lepsuunoe - ’TU BHUMATEIBHOE,
HETOPOIUIMBOE YTCHHUE, TIPH KOTOPOM MO>KHO OCTaHOBUTHCS Ha TPYIHBIX MecTaX. [locie Hero He
JIOJDKHO OCTaThCSl HU OJTHOTO HEMOHATHOTO os1oBa. CojiepkaHue He BCErJja MOXKET ObITh OHATHO
10CJIe IEPBUYHOTO YTEHHSI.

3anaua 6mopuyHo20 YTEHUS TIOJHOE YCBOEHHE CMBICIA LENOoro (o CYeTy 3TO YTEHHE
MOYET OBITh M HE BTOPBIM, @ TPETBUM HJIU YETBEPTHIM).
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IIpaBui1a caMoCTOATENbHON PadOTHI € JTUTEPATYPOi

Kak yxe oTmedanock, camocTosiTelIbHas padoTa ¢ ydeOHMKaMU ¥ KHUTaMHU (a Takxke ca-
MOCTOSATEIBHOE TEOPETUUYECKOE HCCIIeOBaHUE NpoOIeM, 0003HAYEHHBIX IPErojaBaTesieM Ha
JICKIUSAX ) — 9TO BaxkHeMIee ycioBue GopMupoBaHus y ceds HayuyHOro crocoda mo3Hanus. Oc-
HOBHBIE COBETHI 3/IECh MO’KHO CBECTH K CJIETYIOLIUM:

» CocTaBUTh NEpeUeHb KHUT, C KOTOPHIMU BaM cieyetr mo3HakoMUTHCS;

» CaM TaKoii mepeveHb JOJKEH ObITh CUCTEMATU3UPOBAHHBIM.

* O06s13aTeIbHO BBIMKUCHIBATH BCE BBHIXOJHBIC TaHHBIC MO KAXKIAOW KHUTE (IIPU HAIMCAHUU
KYPCOBBIX U IUIUIOMHBIX Pa0OT 3TO IMO3BOJIUT OYEHb COKOHOMHUTH BPEMSI).

* PazoOpartbcest st cebst, Kakue KHUTH (MJIM KaKHWe TJIaBbl KHUT) CJIEIYyeT MpOoYuTaTh 00-
Jiee BHUMATEJbHO, a KaKUe — IPOCTO MPOCMOTPETD.

* [Ipu cocraBieHUH nepevHen IUTepaTyphl ClIeyeT MOCOBETOBATHCS C MPEIoAaBaTeIsIMU
¥ HayYHBIMH PYKOBOAMTEISIMHU (MJIM JJake ¢ 0oJiee MOATOTOBICHHBIMH U 3PYJUPOBAHHBIMU CO-
KYpPCHHUKaMH), KOTOpble MOMOTYT Bam sydiiie cOpueHTHpPOBAThCS, HA YTO CTOUT OOpaTUTh 0OJb-
1Iee BHUMaHUeE, a Ha YTO BOOOIIE HE CTOUT TPATUTh BPEMHL...

*EcTecTBeHHO, BCe MPOYUTAHHBIE KHUTH, YIEOHUKU U CTAThU CJIEIyEeT KOHCIIEKTUPOBATD,
HO 9TO HE O3HAYAET, YTO HAZ0 KOHCIIEKTUPOBATH «BCE MOAPSI»: MOXKHO BBIMMHUCHIBATH KPATKO OC-
HOBHBIE UJIEU aBTOpPA U MHOTJIA IPUBOJIUTH HanboJjee spKue U MoKa3aTelbHbIE ITUTATHI (C yKa3a-
HUEM CTpaHuI).

UreHne Hay4yHOTO TEKCTa SBIISETCS YaCThIO MMO3HABATEIbHOU NesATeNbHOCTH. Ee menp —
U3BJICUEHHE U3 TeKCcTa HeoOxoauMoil nHpopMmaru. OT TOTO HA CKOJIBKO OCO3HAHHA YUTAIOIIUM
coOCTBEHHAsl BHYTPEHHSSI YCTAaHOBKA MPU OOpAIICHUU K NIEYaTHOMY CIIOBY (HalTH HY)KHBIE CBe-
JICHHS, YCBOUTH WH(OPMAIHMIO TTOJHOCTHIO WM YaCTUYHO, KPUTHUECKU MPOAHAIN3UPOBATH Ma-
TepHal  T.I.) BO MHOTOM 3aBUCHUT 3()PEKTUBHOCTH OCYIIECTBISEMOTO IEHCTBUS.

Br1iensiroT 4eTbipe OCHOBHBIE YCTAaHOBKH B YTCHUU HAYYHOTO TEKCTA:

1. uH(OPMAIMOHHO-TIOMCKOBBIH (3a7a4a — HAWTH, BBIICIUTH HCKOMYIO HH(OPMAITHIO)

2. ycBamBaromiast (YCHIIMSI YUTATENsl HAIPABJICHBI HA TO, YTOOBI KaK MOXKHO TIOJTHEE 0CO-
3HATh U 3alIOMHUTH KaK CaMU CBEJCHUS U3JIaraeMble aBTOPOM, TaK U BCIO JIOTHKY €ro paccyxkie-
HUHN)

3. aHANTUTUKO-KpUTHUYECKasl (YUTATENb CTPEMHUTCS KPUTUYECKH OCMBICIUTH MaTepual,
IIPOAHAJIM3UPOBAB €0, OMPEIEIIUB CBOE OTHOIIICHHUE K HEMY)

4. TBOpueckas (Co34aeT y uhTaTeNsi FTOTOBHOCTh B TOM MJIM MHOM BHJI€ — KaK OTIPaBHOM
IYHKT JJIS CBOUX PacCyKICHHH, Kak 00pa3 Ui ASWCTBUS 10 aHAJIOTHH U T.II. — UCIOJIB30BATh
CYXJIEHUSI aBTOpA, XOJ €ro MbICIeH, pe3ynbTaT HaONoJeHHs, pa3paboTaHHYI0 METOAMKY, J10-
MIOJTHUTH UX, TIOABEPTHYTh HOBOH MPOBEPKE).

OCHOBHBIE BU/Ibl CHCTEMATU3UPOBAHHON 3aIICH IPOUYUTAHHOTO:

1. AHHOTHpOBaHHME — MPEAEIbHO KPATKOE CBSI3HOE ONMMCAaHUE NMPOCMOTPEHHOM WM Mpo-
YUTAHHOUN KHUTH (CTaThH), €€ COJIeP KaHUs, UCTOYHUKOB, XapaKTepa U Ha3HAUCHUS,

2. [InaHnpoBaHMe — KpaTKas JIOTMYeCKas OpraHU3alysi TEKCTa, PacKphIBAIOIIAs COMEp-
KaHHUE U CTPYKTYpY U3y4aeMOro Marepuara;

3. Te3upoBaHmWe — JIAKOHMYHOE BOCIIPOM3BEIEHNE OCHOBHBIX YTBEp)KIEHHH aBTOpa 0e3
MpUBJICYCHHS (PAKTUIECKOTO MaTepuarna;

4. 1lutupoBaHHEe — JOCIOBHOE BBHITMCHIBAHUE M3 TEKCTA BBIACPIKEK, H3BICUCHH, HAN0O-
Jiee CyIIEeCTBEHHO OTPaKaIOMIMX Ty WIM HHYIO MBICbh aBTOPA;

5. KoHcniekTrpoBaHue — KpaTKoe ¥ MOCIIeIOBATEIbHOE U3IIOKEHHUE COJCPKAHUS POUH-
TaHHOTO.

KoHcIeKT — CIToKHBIN crIOC00 M3TI0KEHHUS COJIEPYKAHHUS KHUTH W CTaThU B JIOTHUYECKOM
nocienoBaTenbHOCTH. KOHCIEKT akKyMylIupyeT B cebe MmpeablayIue BUAbl 3alKiCH, TT03BOJISIET
BCECTOPOHHE OXBAaTHUTh COJIEPKAHNE KHUTH, CTaThH. [103TOMY yMEHHE COCTaBIIATH TUIaH, TE3UCHI,
JieNaTh BBIMUCKH U IPYTHE 3alIUCH ONpeAEIsieT U TEXHOIOTHUIO COCTaBIEHUS KOHCIIEKTA.
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MeTtoauyeckue yKa3aHusl 110 COCTABJICHUIO KOHCIIEKTA

1. BuuMarenpHO MPOYUTANTE TEKCT. Y TOUHUTE B CIIPABOYHOM JIUTEpAType HEMOHSITHBIC
cioBa. [Ipu 3anucu He 3a0ybTe BBHIHECTH CIPABOYHBIC IaHHBIC HA MOJIST KOHCIIEKTA,

2. Bwigenure riaBHOE, COCTABbTE IJIAH;

3. Kpatko chopmynupyiite OCHOBHBIE MTOJIOKEHHS TEKCTa, OTMETHTE apryMEHTAIHIO aB-
TOpA;

4. 3aKOHCHEKTUPYHTE MaTepuall, YeTKO Cleqys MyHKTaM IuiaHa. [Ipu xoHcrekTupoBa-
HUU CTapaiTeCh BBIPA3UTh MBICIIb CBOUMHU CJIOBAMU. 3alIUCH CIEYET BECTH YETKO, SCHO.

5. I'pamoTHO 3anuceiBaiiTe nutathl. L{UTHUpys, yuuThIBaliTE TaKOHUYHOCTH, 3HAUUMOCTD
MBICIIH.

B Texcre KoHCIEKTa KeNnaTeabHO IPUBOJUTH HE TOIBKO TE€3UCHBIE MOJIOKEHHUS, HO U UX
nokazatenbeTBa. [Ipu odopmieHHH KOHCIEKTa HEOOXOJUMO CTPEMUTHCS K €MKOCTH Ka)JI0To
npeuiokeHusl. MBICIM aBTOpa KHUTH CIIEAYeT H3JIarath KpaTko, 3a00TsICh O CTWJIE M BhIpa3u-
TEIbHOCTU HAMCAHHOTO. YMCIIO JOMONMHUTEIBHBIX 3JIEMEHTOB KOHCIIEKTA JIOJKHO OBITh JIOTH-
YeCKH 000CHOBAHHBIM, 3aIUCH JIOJDKHBI PACIIPEACIIATHCS B ONPEACICHHON MTOCTIeI0BATEIBbHOCTH,
OTBEUAIOLIEH JOrM4ecKol CTPYKType ImpousBeneHus. [ljis yrouHeHus: U J0NoJHEHUsT He0OX0au-
MO OCTaBJIATH IMOJIS.

OBnaseHre HaBBIKAMU KOHCIIEKTUPOBAHMS TpeOyeT OT CTYAEHTA IeNIeyCTPEMIICHHOCTH,
MTOBCETHEBHOM CaMOCTOSATEIILHON PabOTHI.

4. Pexomenayemas JquTeparypa
OcHoBHas JiuTeparypa:

1. CoumanpHoe MpeANpHHUMATENLCTBO : yueOHoe nmocodue / E.H. Counesa, U.C. barna-
capbsia, M.B. Pymsnues, I'.b. JIoOpenoB ; MunuctepctBo oOpa3zoBaHus U Hayku Poccuiickoit
®enepanuu ; Cubupckuit @enepanbHpiil yauBepeuteT. - KpacHosipek : COY, 2016. - 178 c. : ni.
- http://biblioclub.ru/. - Bubauorp. B ku. - ISBN 978-5-7638-3606-6, 3K3eMILIApOB HEOrpaHHUYE-
HO

2. Pomanenko, E. B.<BR>&nbsp;&nbsp;&nbsp; NHHOBaImoHHAs S5KOHOMHKA U TEXHO-
JIOTUYECKOE MPEAPUHUMATEIBCTBO DJIEKTPOHHBIN pecypc / Pomanenko E. B. : meroguueckue
ykazanus. - Omck : Cu6AJIU, 2020. - 52 c., 5K3eMIUIIPOB HEOTPAHUIECHO

JlonoJIHMTeIbHAS JIMTepaTypa:

1. bopumrreiin, J»Bua Kak usmenuts Mup: ColpanbHOE MPEANPUHUMATEIHLCTBO U CHIIA
HOBBIX uzaen / J[oBun bopumreitn. —M. : Anpnuna [labmumep, 2019. — 504 c. — ISBN 978-5-
9614-1741-8. —TekcT : AneKTpOHHBINA // DnekTpoHHO-OMOMmoTeynas cucrtema IPR BOOKS :
[caiiT]. — URL: http://www.iprbookshop.ru/82761.htmi

2. VlHHOBaNIMOHHOE TIPENITPUHUMATENHCTBO B Poccuu: TpeHIbl, HHCTPYMEHTHI U TOTCH-
ruan pazsutus : MoHorpagus / O.E. Akumosa, C.K. Boakos, U.B. Mutpodanosa, H.I1. FiBaHoB,
B.C. ®ommueB. - Mocksalbepmun : Hupekr-Memma, 2019. - 127 c¢. : wn., Tadm -
http://biblioclub.ru/. - Bubmuorp.: c. 113-123. - ISBN 978-5-4475-9925-6, sx3emmuisipoB Heorpa-
HUYEHHO

3. HccnenoBaHue BO3MOXKHOCTEH COBEPIICHCTBOBAaHMS MEXaHU3Ma IUIAHUPOBAHUS H
yIpaBiIeHUs] 5)KOHOMUYECKMMH CHCTEMaMH B YCJIOBHSIX Iiiobanu3anuu OusHeca : MOHorpadus /
H. A. Jlyoununa, M. B. lllenno, E. I1. Kapnauna [u ap.]. - MccnenoBanue BO3MOXKHOCTEH co-
BEPIICHCTBOBAHHUS MEXAaHHW3Ma IJIAHWPOBAHUS M YNPABICHHUS SKOHOMHUYECKHMH CHUCTEMaMH B
ycIoBHAX riiobanu3anuu 6u3Heca,Bech cpok OXpaHbl aBTOPCKOTO mpaBa. - DNeKTpoH. AaH. (1
daiin). - CapatoB : By3oBckoe oOpazoBanue, 2021. - 126 c. - anekTpoHHbIH. - KHUra HaxoauTcs
B npemuyMm-Bepcun DBC IPR BOOKS. - ISBN 978-5-4487-0798-8, sx3eMIIsipOB HEOTpaHUYEH-
HO

1. 4. Kukan, xumir.<BR>&nbsp;&nbsp;&nbsp; CoruanbHoe NpeAnpUHAMATENHCTBO:
MHUCCHS — CHAENIaTh MHp Jydlne DnekTpoHHbd pecypc / JbxkumnKukan, Tomac Jlaiionc ; nep. I1.
Muponos. - CounanbHoe MpeaIpuHIMATEIbCTBO: MUCCHS — caenaTh Mup Jayumre,2020-02-28. -
Mocksa : Anbnraa [Tabmumep, 2019. - 304 c. - Kaura naxonutcs B npemuym-Bepcuu ObC IPR
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BOOKS. - ISBN 978-5-9614-4458-2, 3k3eMIUISIpOB HEOTPAHUYEHHO

2.

HNuTepHeT-pecypcebl:

1. http://biblioclub.ru (Caiit ObC «YHUBepcuTeTCKast OMOIMOTEKA OHJIANH)

2. http://lab-sp.ru/ (Jlaboparopusi cormanbHOrO NpeIPUHIMATEIBCTBA)

3. http://www.nb-forum.ru (Marepuer-usnanue. «Hobiit 6usnec. CorpansHOe Ipeanpu-
HUMATEIbCTBOY).

4. http://www.economicus.ru/nfpk/pe.php (O6pazoBarenbHbIi mopran «Economicus.ruy)

5. http://www.consultant.ru/ (Odurmansablii caiit komnanuu «Koucynbrant- [Tmrocy).

6. http:///www.garant.ru/ (CaiiT uH(GOpPMAIIMOHHO-TIPABOBOTO MopTaa «I apaHTy).

7. http://fcior.edu.ru/ (Caiit enepanpHOro 1eHTpa UHPOPMAITMOHHO-00Pa30BaTEIBHBIX pPe-
CypCOB).

43



	СОДЕРЖАНИЕ
	Методические рекомендации по изучению теоретического материала



