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TPATCTNYCCKOC INIAHUPOBAHUEL

[lata nognuca WIS IHERE 7.5
YhukanbHbiit npdMAQERNRA 0u:
d74ce93cd40¢ 3 Kpadkess8486412alc8ef9plpe AMET N 3aa4mM CTpaTeru4eckoro niaHNpoBaHUs
COZEpKaHne MeTomonorins v opraHusaumng CTpaTerm4yeckoro
NJaHWPOBAHNA Ha MaKpPOYpPOBHE
MeToponorus n opraHmMsauus CTpaTermn4yeckoro
NnJaHUPOBaHUA HA MUKPOYPOBHE
Moaenun aHannsa genoBon cpeabl busHeca
Mogenwn Bbibopa cTpaTermm pasBuTuUsa opraHusaunm
Pa3paboTka cTpaTernyeckoro njaHa
TexHosiorns peannsaunmn CTtpaTern4eCckKoro rJjaHa
Pe3ynbTaTel 3HaeT OyHKIMH pEmICHHS B METOMOJOTMH W OpraHM3aldd  Ipollecca
OCBOCHUA CTPaTErn4ecKoro MiIaHUPOBAHUS; TUIOJOTHIO CTPATErMUYECKUX IIAHOB; YCIOBHUA
TUCIIUATUTUHBI U (aKTOpBl CTPATETMYECKOrO IIAHUPOBAHUS; MOJAETH, METOAOJIOTHI0 W
(Moynst) OpTraHM3alMI0 TPOIEecca CTPATETMYECKOro IUTaHUpOBaHUs; 3(pQeKTHBHOCTh H

KOHTPOJIb B CTPATECTUYCCKOM INJIAHUPOBAHUU

Ymeer AHAJIM3UPOBAaTh AJIbTCPHATHBLBI, AaHAJTIM3UPOBATH BHCHIHIOIO CPpEay H €€
BIMSHUA Ha peanu3aluio aJbTepHATUB, CUHTC3UPOBATE U CUCTCEMATH3UPOBATH
MHPOPMALIMIO Ul ONpeAeCHUs albTEPHATUB pEUICHUS MPOOIEMHBIX
CUTyallMii B COBPEMEHHOM KOPIIOPATHBHON JIKOHOMHKE U (prHAHCOBOM
cdepe B paMKax IMOCTABIEHHBIX YIKOHOMUYECKHUX 3a]1a4

BrnaneeTr HaBbIKaMM pa3pabOTKH CTpATErHYECKUX IUIAHOB; [IEJICBO OPUEHTAIIUH
cTpaTeruy; NPHUHIAINIAMYA HETEPIUMOIO OTHOLICHUS K KOPPYILHOHHOMY
MOBEJICHUI0O HA YPOBHE TOCYyAapCTBa, KOPHOpALMM, MTPEeANPUSTHM,
HaceJeHus Ha OCHOBe cOopa, oOpabOTKM M CTAaTHCTUYECKOTO aHaJn3a
HEOOXOJUMBIX HSKOHOMHUYECKUX JAHHBIX, OCYIIECTBJICHUS HaJIOTOBOTO
yu€Ta MW HAJIOTOBOTO IUJIAHUPOBAHHA, YHNPABJICHUA TOCYHApPCTBCHHBIMU,
KOPIOPATUBHBIMU M JIMYHBIMH (UHAHCAMHU B COBPEMEHHOHN HHQPPOBOIi
cpene

TpynoeMKOCTb, 3.€.
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