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DATKOC
T

cPfpouecc ynpaBieHusi rpynmnoBoii (KOMaHIHOM) AeATEJILHOCTHIO.

COACPIKAHUC

[Mudposuzanus mpoueccoB GopMUpOBaHUS KOMaHI (MPOEKTHBIX TPYII,
HAayyHbIX M TBOPYECKUX KOJJIEKTUBOB, IMOJApa3felieHUd U T.1.) U
yopaBieHue uMHU. BupryanpHas komanzaa. Kiaccuyeckuil NpOEKTHBIN
MEHEKMEHT. ba3oBble TepMHMHBI NPOEKTHOI0 YNPAaBJIeHHA. JTAaIbl
TPaAUIIMOHHOT0 MeHeIKMEeHTA.

CoBpeMeHHBbIe METOANKH yNPaBJIeHUs TPyNNOBbIMHE mpoekTamu. Agile
(Habop mpuHIMIIOB U eHHocTel). Moaens Agile nmuaepcTBa u cnennduka
nestenbHOCTH.  OcobeHHOCTH  Agile-kOoMaHJ TOPHU3OHTaJbHBIE CBSI3U
BHYTPH KOJUIEKTMBA. Scrum (cnpuHTBl u Odkior). Lean (morokoBas
KOHIIeTIMS OepekyiimBoro ympasieHus). Kanban (mosramnas mocka
cocrosiauid). SiX Sigma (metomonoruss DMEDI). PRINCE2 — «IIpoekTsl B
KOHTPOJIMPYEMOil cpezie Bepcus 2».

OHJIaliH-TUMOMJIIMHT  UI  yAaJleHHBIX KoMaHI. KBH3bI-3HaKOMCTBa
uznavayzing.ru. TomocoBbie KBecThl B  Zoom. OHIalH-KBECTHI.
KomMMyHUKaIMOHHBIE HTPHI.

CoBpemMeHHbIe  HWHCTPYMEHTbI  OPraHu3alMl  JUCTAHIUOHHOWM
koMmyHukanuu. Ilnmatrpopmer Buaeoxkondepenncsszu (BBB, Skype,
Microsoft Teams). Opranuzanus pabOTbl yIaJE€HHOTO y4YacTHHKA.
I'pynnoBeie yathbl B MecceHkepax. @yHKIMU CETEBOTO MTPE3EHTALIMOHHOIO
MaTepuaia B e TeIbHOCTH KOMaH/IbI.

CereBoii 3Tuker. Lludpposoii cnen. Ludpposas rpamorHocts. Tumsl u
BUIbl kubepOezonacHocTu. CoOBpeMEeHHAsi ITHKA 3JEKTPOHHOTO OOIIEHUS.
VYupasienue opranu3annoHapIMU KoH(aukTamu pecype C2C Consumer to
Consumer.

MeTtoauka «MO03roBoii IITYypM» Uil IPUHATHS KOMAHIHOIO peLICHHS.
CepBucsl nntemekt-kapT (Mindomo, Mindmeister, MIRO) kak cereBbie
CpPEICTBAa pealu3allud METOAMKH «MO3roBoro ImrypMma». (OCHOBHBIE
MPUHIIMITBI pa0OTHI KOMAHIbI C MHTEIUIEKT-KapTaMHu.

IIpoBenenne  JKkcmpecc-ompocoB W 00padoTka  MOJYYEHHOM
uHpopmanuu. CereBble HHCTPYMEHTHI 00paTHOM cBsA3u (SInaekc Popmsl,
Mentimeter, AhaSlides u ap.). Texnonorus padoThI.

PeduiekcuBnass creHa komanabl. llenmn, 3amaum npoBeneHUs
pedraekcuBHBIX MeponpusTuid B KoManzae. CepBHUCHI ISl  CO3/aHUs
UHTEpakTUBHBIX Jocok onHmaiiH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 MX BO3MOXKHOCTH B OpraHu3aiuu pediaexkcun

Pesynbrarsl
OCBOEHUS
JUCLUTUTMHBI
(Mozys)

['oToB peanu3oBBIBaTH CBOK poOJib B KOMAaHJE, OpPraHM30BaTh
MEXJIMYHOCTHOE M TpPYyNIOBOE  B3auMojeicTBue, 3PpPekTHUBHYIO
KOMMYHMKALIMI0O B KOMaHJIE, UCIIOJIb3Ysl METOJbl KOMaHJ000pa30BaHMs,
KOMaH/JHOTO B3aWMOJIEUCTBUS MpPH COBMECTHOM paboTe B pamkax
MIOCTaBJIEHHOM 3a/1a4M, B TOM YHCJIE U B OHJIAliH Cpefie

Hcnonb3yeT METONOJIOTHIO JOCTHMKEHHS yclexa C IMpUMEHEHHEM
COBPEMEHHBIX YNPABICHYECKUX METOJO0B, HHPOPMAIIMOHHBIX TE€XHOJIOTHH
U TEXHOJOruil QopcaiiTa B KOMaHIHOM paboTe Ui MOIy4eHUs
ONTHMAJIbHBIX PE3YIBTATOB PEATU3ALMH IPOEKTA.

OO6ecrieunBaeT BHINOJIHEHNE TOCTABICHHBIX KOMAaH/IHBIX 33/a4, IPUMEHSIET
OHJIAIH CEPBUCHI JJIs1 KOMAHIHOTO B3aMMOJEWCTBUS B OHJIANH cpenie
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IlepeyeHb OCHOBHOM M 1OTIOJIHUTEIbHOM JUTEPATYPbI, HEO0OXOAMMOIi 1151 OCBOEHHUS
AUCIHUTLIUHBI
1. CadonoBa, H.M. JlumepctBO W  KOMaHI000pa3oBaHUE
DNEeKTpOHHBIM pecypc : ydebHoe mocobme / H.M. CadonoBa. -
OcHoBHas HaGepexxupie UYemnnl : HaOepe:KHOYSTHMHCKUNA — TOCYIAapCTBEHHBIN
JurTeparypa nearorndeckuil yaupepcuteT, [ledarnas ramepes, 2017. - 68 c. - Kuanra
Haxomutcs B OazoBoi  Bepcun  OBC  IPRbooks., sx3emmuisipoB
HEOTPAHUYEHO
1. Jlyobuna, W.H. Mogenu wu wmetoasl ¢GOpMHUpPOBAaHUA U
CTUMYJTUPOBAHUS KpeaTUBHO-UHHOBAIIMOHHBIX KOJUIEKTUBOB
DneKTpoHHBIN pecypc : MmoHorpadus / M.H. [lyouna. - Monxenu 1 METOIbI
dbopMUpPOBaHUS W CTHMYJIHPOBAaHHUS  KPEATHBHO-UHHOBAIIMOHHBIX
KOJUIeKTUBOB,2028-04-25. - Caparos : Aii [lu Op Menua, 2018. - 102 c. -
Knura naxonutcs B 6azoBoii Bepcuu DbC IPRbooks. - ISBN 978-5-4486-
0367-9, 3K3eMILTSIPOB HEOTPAHUYCHO
2. Knayc ®@onens Co3znanne komMaHasl. Ilcuxonornyeckie Urpsl U
ynpaxHeHus: [DnekTpoHHbIH pecypc]/ Kmayc @omnenb— DIeKTpoH.
TeKkcToBble AaHHble.— MockBa: [enesuc, 2016.— 396 c.— Pexum
noctyna: http://www.iprbookshop.ru/89791.html.— 3BC «IPRbooks»,
JlononnurensHast
HK3EMIUIIPOB HEOTPAHUIEHO
auTeparypa

3. Ksecr-urpa xak ¢opma opranusaiyivi BOCIIUTATEIbHON pabOThI C
00yJarouMMHUCs U JIETbMU [ DJIEKTPOHHBINA pecypc]: yueOHO-METOIUYECKOe
nocobue. Hampanenuss  moarotoBkun — 44.03.01 Ilemarornueckoe
obpazoBanmne, 44.03.05 Ilemarormueckoe oOpazoBanue, 44.03.03
CneuunansHoe (nedexronorunyeckoe) odpazosanue, 44.03.02 Ilcuxonoro-
negarorndeckoe oopazosanue (ypoBeHb OakanmaBpuata)/ A.A. HusizoBa [u

ap.].— OnexkTtpoH. TekcroBele gaHHble.— Cypryr:  Cypryrckuit
rocy/1apCTBEHHBI menarorudyeckuii ynusepcurer, 2019.— 147 c—
Pexxum  pmoctyma:  http://www.iprbookshop.ru/94285.html.—  OBC
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