[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:

GMO: lllebsyxoea Tarbina AnekcHIPRIAHMC TEPCTBO HAYKU U BBICIIIETO OBPA30OBAHUSA
[omxkHocTb: [iupekTop MsTuropckoro MHCTUTYTa (Drnuan) C%@@W@EOI\/’I ®HEPALIMU

(efepanbHOro yHUBEpCUTETa
(DggpanbHOe rocy1apCTBEHHOE aBTOHOMHOE 00pa30BaTEIbHOC YUPOKICHHS

[ata nognucanus: 27.05.202
YHWKa/bHbIil MPOTPaMMHBIi KITH0Y: BBICILICTO 00pa3pBaHusl

d74ce93cd40e39275¢3ba2 58486 CEBERO-KABKA3CKII ®EIEPAJIBHBIA YHUBEPCUTET»

Thrraropermit macTRTY T (prumman) CKOY

MeToauyeckue yKkasaHus
I10 BBIIIOJIHCHUIO IIPAKTHYCCKHUX (CGMHHapCKI/IX) pa60T
no nucuurinHe «Texnonoruu dopcaiita B KOMaHIHON paboOTeE»
AJ1 CTYACHTOB HAIIPAaBJICHUS ITOATOTOBKH

Hanpagnenue noarorosku 54.03.01 uzaitn
Hanpasnennocts (mpoduis) "I'paduueckuit quzaitn"

IsaTuropck
2025



COJEPKAHUE

BBEJIEHUE . . ... e 3
[MPAKTUYECKUE 3AHATUA

1. [TonsATHE M CYMHOCTH (POPCAUT-TEXHONOTUH, (POPCAUTHUHT KaK METOJ YIPaBJICHUS U3MEHEHU-
071 PP 6

2. KomaHHbBIE PO U COLUANIEHOE B3aUMOJICHCTBHE B IPOCKTHOM JESATEIBHOCTH .............. 10
3. @opcailT-ceccuu Kak MHHOBAIIMOHHBIM HHCTPYMEHT CTPATETHYECKOTO

D110 T0: 1 (53 17 S PR 12
4. ®opcallT-rpaMOTHOCTb KaK HHCTPYMEHT KOMAHIHOTO PA3BUTH . ..uvueneneaneeaneanaannennns 17
5. Rapidforsight TexHOIOTHS ¥ €€ UCTIONIB30BAHUE B KOMAHTHOU PAOOTE .v'vvvnrenenenrnnnne, 19
6. dopcaliT KOMIIETEHIIUH, pe3yIbTaThl IPUMEHEHUS (HOPCANT-TEXHOJIOTHI B KOMaHIHON pabo-
N 23
PEKOMEHAYEMAS JIMTEPATYPA . ... e 51



Beenenne

CoBpeMeHHbIE YCIIOBHUS XO3SHCTBOBAHUS TPEOYIOT MPUMEHEHHUS HOBBIX TEXHOJIOTHH H
METO/IOB B YIIPABJIEHUH, U OJHUM U3 HUX BbICTyNaeT (opcaliT Kak cucTeMa METOJIOB JKCIEepT-
HOM OLIEHKM CTPATErM4YeCKUX HAIpPaBJIECHUN COLUAIBHO-D)KOHOMUYECKOTO W MHHOBALIMOHHOIO
Pa3sBUTHSL, BBISBIECHUS TEXHOJOIMUECKUX MPOPHIBOB, CIIOCOOHBIX OKa3aTh BO3JEHCTBHE HA HKO-
HOMUKY U OOIIECTBO B CPEHE- U TOITOCPOYHON EPCIIEKTHBE.

OCHOBOI /7151 OLIGHKHM BapUaHTOB OyIyILIEro SBJSAIOTCS SKCIEPTHbIE OLIEHKU. MeTo10510-
rust @opcaiiT BoOpasna B cedst IeCATKU TPATUIIMOHHBIX M JIOCTATOYHO HOBBIX SKCIIEPTHBIX METO-
noB. IIpu 3TOM IPOMCXOOUT UX MOCTOSHHOE COBEPIIEHCTBOBaHHE, OTpabOTKa MPHUEMOB U MPO-
Henyp, 4To o0ecredyrBaeT MOBBINICHHE O0OOCHOBAHHOCTU TMPEABHICHHUS NEPCHEKTHB HAy4YHO-
TEXHUYECKOI0 U COLMATbHO-3KOHOMUYECKOT0 pa3BUTHA. OCHOBHOI BEKTOp pa3BUTHs METOO-
JIOTHM HaIlpaBJIeH Ha 0oJiee aKTUBHOE U LIE€JIEHANPABICHHOE UCII0JIb30BAHUE 3HAHUM AKCIIEPTOB,
y4acTBYIOUIMX B IpoekTax. OObIYHO B KaXJIOM U3 (OpCcalT-POEKTOB NpUMEHsEeTCs KOMOUHAa-
IIUS Pa3JIMYHBIX METOJIOB, B YHCIIE KOTOPBIX AKCIEPTHBIE MaHend, Jleab(pu (Ompockl SKCIIEpTOB B
nBa stana), SWOT-ananu3, MO3roBoi IITYpM, MOCTPOEHHUE CLIEHApUEB, TEXHOJIOTHYECKUE J10-
PO’KHBIE KapThl, AEPEBbs PEJIEBAHTHOCTHU, AHAJIU3 B3aUMHOI'O BIUSHUS U Jip. YTOOBI ydyecTh Bce
BO3MOYKHBIE BapUAHTHI U MOJYYHUTh MOJHYIO KaPTUHY MPHUBIIEKAETCS, KaK MPaBUJIO, 3HAUUTENb-
HO€ YHUCIIO FKCIepToB. Tak, B AMOHCKUX JOJTOCPOUYHBIX MPOrHO33aX HAYYHO-TEXHOJIOIMYECKOIO
pa3sBUTHSL, IPOBOJUMBIX KaXJble IATh JIET, y4acTByeT Oojee 2-X ThICSY HKCIEPTOB, KOTOpHIE
IIPEJICTABIISIIOT BCE BaXKHEHILIME HANPABICHUS Pa3BUTUS HAYKU, TEXHOJOTUN U TEXHUKHU, a B M1O-
CJIeZIHEM KOPEHCKOM IpoeKTe yuyacTBoBaiIM Oosee 10 ThICSY HKCIEPTOB.

@dopcailT OpUEeHTUPOBAH HE TOJIBKO Ha OIPEJ/IEIEHUE BO3MOXKHBIX albTEPHATHB, HO U Ha
BbIOOp Hambosiee NMpeArnouTUTENbHBIX U3 HUX. B mpouecce BbIOOpa NMPUMEHSIOTCS pa3ivyHbIe
KPUTEPHH ISl OIpeiesieHus] HanboJsiee NPEeAIOYTUTENIFHBIX BapHaHTOB. Tak, Hampumep, Npu
BbIOOpE KPUTUYECKHX TEXHOJOTHH, MOXKET UCHOIB30BATHCS KPUTEPUM JOCTHKEHNUS MaKCUMaIlb-
HOTO IKOHOMHUYECKOTO POCTa, a MPHU MOCTPOCHUU TEXHOJOTUYECKOW OPOKHON KapThl ISl OT-
paciy — BBIBJICHHE MOTEHLUUAIBHBIX PBHIHOYHBIX HUII U BHIOOP TEXHOJOTHH, MO3BOJISIOIINX
MaKCHMaJIbHO OBICTPO pa3padoTaTh KOHKYPEHTOCIIOCOOHBIE MPOAYKTHI JJIs BOZHUKAIOIIUX PhIH-
KOB. BpIOOp cTpaTeruu pa3BUTHs IPOU3BOIUTCS HA OCHOBE MOCIIEI0BATEIbHOCTH IIUPOKUX KC-
NEPTHBIX KOHCYJbTAIMI, YTO MO3BOJISIET MPEIBUIETh CaMble HEOKUAAHHbBIE MMYTH Pa3BUTHS CO-
OBITHI U BO3MOXKHBIE «T10IBOJHbBIE KAMHI.

®dopcallT UCXOIUT U3 TOTO, YTO HACTYIUIEHUE «KEJaTeJIbHOIO» BapuaHTa OyIyIlero BO
MHOT'OM 3aBUCHUT OT JACHCTBUH, MPEANPUHUMAEMBIX CETOAHS, T0O3TOMY BBIOOP BapUaHTOB COIPO-
BOXKJIa€TCsl pa3pabOTKON Mep, 00ECIeUnBAIOIIUX ONTUMAIbHYIO TPAGKTOPUIO MHHOBALIMOHHOIO
pa3BUTHS.

Kypc «Texnonoruu ¢opcaiita B kKoMaHgHOW paboTe » naeT 0a30Bble 3HAHUS B 00JacTH
npUMeHeHHs (OopcalT-TEXHOIOTHI B KOMaHAHOM paboTe. B mpeiaraeMbIx METOINYECKUX yKa-
3aHUSAX paccMaTPHUBAETCS CYLIHOCTh U crienrduka GopcalT-TeXHOIOTUN, TPOUCXOIUT O3HAKOM-
JeHue ¢ (popcalTHHIOM KaK METOAOM YIpaBJIEHUS U3MEHEHUSMH; OCYIIECTBIsIeTCs (HhopMUpo-
BaHUE KOMIUIEKCHBIX 3HAaHUM O CYIIHOCTH (pOpcaiiTUHra; OBJa/ieHne HaBbIKAMH HCIOJIb30BaHUS
dbopcaliT-TexHOIOTUI B KOMaHTHOH paboTe

Matepuan kypca obecrieunBaeT 3HaHUE OOIMIMX NPUHIMIOB (HOpCalTUHTAa K KOMaHTHOU
pabore.

[{enb ocBOEHUSI NUCUUIUIMHBI 3aKiI04aeTcs B (popMupoBaHUM Habopa MpodhecCHOHATBHBIX KOM-
nerenuuit YK-3 no nanpasienuto noarotrosku Hanpasienue noarorosku 54.03.01 J{uzaiin
Hanpasnennocts (mpoduis) "I'padpuueckuii quzaiin"

3aoauu oucyuniunol:

- W3y4YCHHE TOHATHUS W CYIMIHOCTH (OPCAUT-TEXHOJOTHH, (opcalTHHra Kak METoja
yIpaBICHUS U3MEHEHUSIMM,

— OMNpeNeSICHHEe KOMaHIHBIX POJIEM M COLMAIBHOTO B3aMMOACHCTBUS B MPOEKTHOM Jesi-
TEIbHOCTH,

— O3HAKOMJICHUE C MPAKTUKOW TpoBeneHHs (HopcaT-ceccrii Kak WHHOBAITMOHHOTO WH-
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CTPYMEHTA CTPATErN4YECKOro yIpaBJIcHUS;

— onpezeneHue (popcaiT-rpaMOTHOCTH KaK MHCTPYMEHTA KOMaHAHOTO pa3BUTHS,

— n3ydenue TexHonoruu Rapidforsight u ee ncnonpzoBanne B KOMaHIHOH padoTe;

— aHanu3 QOpCcalT KOMIIETEHLUH, pe3yabTaThl IPUMEHEHHs (POpCcalT-TEXHONIOTUN B KO-
MaHJHOU padore.

Komnerenuu oOyuatoerocsi, opMupyemble B pe3yabTaTe OCBOCHUS JUCLUITIMHBIL:

YK-3 CnocobeH OCyIIeCTBIISATh COLUAIBHOE B3aWMOJICHCTBHE M PEANM30BBIBATH CBOIO
pOJIb B KOMaHJE.

3HaTh: crienuuKy OpcalT-TEXHOIOTHN B MPOIECCe OCYIIECTBICHUS KOMAaHAHOH pabo-
THI,

YMeTh: IUIaHUPOBATh U OCYLIECTBIIATh COLUAIBHOE B3aUMOJIEHCTBHE B paMKaX KOMaH/I-
HOM paboOTHI;

BrnaneTts: crmocoOHOCTBIO OPraHM30BBIBATH KOMAaHIHYIO Pa0OTy M HCIIOJIb30BaTh B HEH
(bopcalT-TeXHOJIOIUHU, CIIOCOOCTBYIOIME KOMAaHAHOMY PEIICHHUIO IIOCTABICHHBIX 33/1au.

[IpoBenenne NpakTUUECKUX 3aHSITUN MpeArosaraeT akTUBHYIO, L€JICHAIIPaBIECHHYIO pa-
00Ty MarucTpoB

[enb mpakTH4ECKOIro 3aHATUSL — YCBOCHHME BaKHEHMIINX BOIPOCOB Kypca M BBICTYIUIEHHUE
KQKIOro CTYACHTA Ha KaXKIOM INPAaKTUYECKOM 3aHATUU. Ha IpakTH4ecKOM 3aHATHUHM CTYICHTBI
JOJDKHBI YMETh OOBSICHUTh NOHMMAHHWE MMHU BOIPOCOB TeMbl. [ljIsl 3TOro mnpu MmoAroToBKE K
IIPAKTUYECKOMY 3aHSATUIO CTYACHT JIOJKEH BHUMATEIbHO U3YYUTh JIUTEPATYPy U METOJUYECKHE
PEKOMEHIALUHY, TTOATOTOBUTHCS U OTBETUTH HA JIFOOOH BOIPOC TEMbI MPAKTUYECKOIO 3aHATUS,
IIPOJOJDKUTH BBICTYIUIEHUE MPEABIAYIIEro BbicTynatouiero. CTyIeHT MOXKET MCIOIb30BaTh OC-
HOBHbIE HOPMAaTUBHbIE aKThl U KOHCHEKTHl U3YUYE€HHOH JuTeparypbl. Kaxablil CTyJeHT AO0KEH
[0 YKa3aHUIO IPErojaBaTelisi OTPELeH3UpOBaTh COOOIIEHUE, CIICIaHHOE MPEIbIIYIIUM BBICTY-
HAIOLIUM.

Texywas ammecmayus Kauecmea yceoeHUus MacuCmpanmamu NoJay4eHHbIX
6 npoyecce 00y4eHus 3HaHUl

Texymas atrectaums paOOTbl CTYJEHTOB OCYILIECTBISETCS B IpoIlecce MPOBEICHHS
MPAKTUYECKHUX 3aHATHI Ha MPOTSKEHUU CEMECTpa MyTeM OLEHKH YCTHBIX OTBETOB, a TAKKE pe-
LICHUS] IPAKTUYECKUX 3aJaHUM.

Ecnu cTyneHT He BBINOJHUI HU OJHOTO 3aJaHMs, a TaKKe HE MPOSIBIISUT aKTUBHOCTH Ha
NPAaKTUYECKUX 3aHATHUSX, TO €ro paboTa B TE€UEHHE CEMecTpa OLIEHUBAETCsl KaK HEYJOBIETBOPH-
TenbHast. Ecliu cTyAeHT mporycKaeT 3aHATHs N0 YBaXHUTENbHOM mpuunHe (1o 60ye3HU, rpapuk
CBOOOJTHOTO MOCEIIEHUs ), TO OH BBINOJHSET 3aJjaHUs CaMOCTOSTEIbHO BO BHEAYAMTOPHOE Bpe-
Msi. [Ipu 3TOM TecThl MOTyT OBITH 3aMEHEHBI pa300poM MPOOJEMHBIX CUTyallMil O Ha3BAHHBIM
TeMaM.

Wtorosoii ¢opMoil KOHTPOJISI MO AUCLMILIMHE BBICTYIMAET 3a4€T, KOTOPBIM MPOBOAUTCS
BO 2 cemecTpe.



IIPAKTHYECKHE 3AHATHA

IMpaxkriyeckoe 3ausitue 1-2. IOHATHE U CYITHOCTD ®OPCAUT-TEXHOJIOT' NN,
®OPCAUTHUHI KAK METO/I YIIPABJIEHUSI UBMEHEHUSIMA

Henu: pacmmpuTh U 3aKpenuTh 3HAHHUS O CYHIHOCTH (opcalT-TexHONoruit u gopcaii-
THUHTE KaK METO/JIE YIPABJICHUS] U3MEHEHUSIMHU.

3agauu: paccMOTpeHHE CYIIHOCTU (OpCalT-TeXHOJOTul, nuzydeHe crneuuduxu Qop-
CalTHHIa KaK METO/Ia yIPaBJICHUS] U3MEHEHUSIMH.

3HaHUsI M yMeHHUsi, npuodperaeMble CTYACHTOM B pPe3yJbTAaTe OCBOCHUS TeMbI
NMPAKTUYECKOro 3aHATUsA, GopMuUpyeMble KOMIIETEHIIUM WJIM MX YACTH: B IPOIIECCEe U3yUe-
HUS JAHHOM TeMBbI CTY/ACHTHI JIOJDKHBI: 3HaTh CYIIHOCTH (opcailT-TexHoI0ruil u popcaidTuHra.

B npouecce usyuyeHust JaHHOU TeMbl GOPMHUPYIOTCH CJIeayIolue KoMnereHuumn: Y K-
3.

AKTYaJIbHOCTh TeMbl. YUYUTHIBAsI U3MEHEHUS, MPOUCXOIAIINE B TOCYAAPCTBEHHOM I10-
nutuke pa3BuTus Poccuiickoit denepanuy U MCHOIb30BaHUE HOBBIX TEXHOJIOTHH 3KCIIEPTHOM
JesTeTbHOCTH, OJTHON U3 HanboJiee MOMyJISIPHBIX U3 HUX CTAHOBUTCS (DOPCANTHHT.

Teopernyeckasi 4acTh

BonpmmHcTBO (hOpcallT-mpoeKTOB B KAauecTBE IEHTPAIBHOTO KOMIIOHEHTA BKJIIOYAIOT
MEPCIIEKTUBBI PA3BUTHS HAYKU M TeXHOJOTUi. OOBIYHO ATH BOIPOCHI CTAHOBATCS MPEIMETOM
00CYXXJIeHUSI HE TOJIBKO YYEHBIX, HO U TOJUTHUKOB, OM3HECMEHOB, CIICIIUATIMCTOB-IIPAKTUKOB U3
pa3HbIX OTpaciiell SKOHOMHUKHU. Pe3ynbTaToM Takux OOCYXJASHHI CTAaHOBUTCS MOSBIIEHUE HOBBIX
UJEeH, CBSI3AHHBIX C COBEPIICHCTBOBAHMEM MEXAaHHW3MOB YIIPaBJICHUS HAyKOH, MHTETpalueu
HAyKH, 00pa30BaHUs U MPOMBIIUIEHHOCTH U, B KOHEYHOM CYETe, MOBBIIIEHNE KOHKYPEHTOCIIO-
COOHOCTH CTpaHbl, OTpaciu win peruoHa. Kpome toro, yxe cama opraHu3amus CHUCTEMaTHye-
CKHUX TOMBITOK «3arfiiHyTh B OyyIlee» NpUBOIUT K (POPMUPOBAHUIO O0JIee BBICOKOM KYIbTYpPhI
yIpaBJIeHUS U B UTOTE — K (POPMUPOBAHUIO O0JIee 000CHOBAaHHON HAayYHO-TEXHUYECKON U MHHO-
BalIMOHHOM MOJIUTUKH.

dopcalT-IPOEeKThl OPUEHTUPOBAHBI HE TOJHKO HA TMOJIYYCHHE HOBOTO 3HaHUS B Gopme
JOKJIaI0B, HAOOpa ClieHapueB, peKOMEHAANH U T.1. BaXKHBIM pe3ynbTaToOM SIBISIETCS] Pa3BUTHE
He(hOpMaTBHBIX B3aMMOCBSI3€H MEXIy MX yYaCTHUKAMH, CO3JaHHE €IUHOTO MPEJCTABJICHHS O
CUTYaIH.

B psine mpoexToB ¢hopMHpOBaHNE TOPU3OHTAIBHBIX CETEH, IIIOMIAI0K, B paMKaX KOTOPBIX
yueHble ¥ OM3HECMEHBI, MIPEnoJaBaTeld By30B U YHHOBHUKH, CIICIIUAIHMCTHI CMEKHBIX o0acTei
MOTYT CHUCTEMAaTH4YEeCKH 00CYXIaTh 00IIHe MpoOIeMbl, pacCMaTPUBAETCS KaK OJIMH W3 TJIABHBIX
a¢hekToB.

®dopcallT opraHu3yercss Kak CUCTEMaTHYECKUN MPOLECC, KOTOPHIN JOKEH ObITh TIa-
TEJIbHO CIUIAaHUPOBaH M opranu3oBaH. Kak npasuiio, @opcallT-mpoeKThl OCYHIECTBISAIOTCS J10-
CTAaTOYHO PETYJISIPHO, MHOT/A MO TMTOBTOPSIOMICHCS cxeMe (IMTOA00HO0 ATMOHCKOMY JOJITOCPOYHOMY
MPOTHO3Y, KOTOPBIM MPOBOAUTCS KaxKable 5 neT, HauuHas ¢ 1971 rona), B Apyrux ciydasx uc-
CJICIOBaHMS TIPOBOJISATCA KaK IMOCIEIOBATEILHOCTh B3aMMOCBS3aHHBIX MPOEKTOB, HAIEJICHHBIX
Ha pelIeHne KOMIUIeKCa B3aMMOCBSI3aHHBIX 3a/1a4 U ()OPMUPOBAHHUE COTIIACOBAHHOTO IMPE/ICTaB-
JICHUS O IOJTOCPOYHBIX MEPCIEKTHBAX PA3BUTHS TEXHOJIOTHUN, MHHOBAIIUN U 00IIECTBa.

dopcailT npeacTaBisier co0oi 3HAYUTETHHO 00JIee KOMIUIEKCHBIN MOAXOJ, YeM TpaJlH-
UOHHOE MPOTHO3UPOBAHMUE.

Bo-niepBbIX, MpOTHO3BI, KaK MPaBHIIO, (GOPMUPYIOTCS Y3KHM KPYIOM SKCIIEPTOB U B
OOJIBIITMHCTBE CIIYYaeB aCCOIMUPYIOTCS C MPEICKa3aHUsIMHU MaJlOyIpaBiIsieMbIX COOBITHH (TIpo-
THO3 KYpPCOB aKIIHii, TIOTOJIbI, CIOPTUBHBIX PE3yIbTaToOB U Jp.). B pamkax ¢dopcaiita uaer peub
00 OIlEHKE BO3MOXKHBIX MEpPCHEKTUB MHHOBAIMOHHOTO Pa3BUTHUS, CBA3AHHBIX C MPOTPECCOM
HAayKd U TEXHOJOTUN, OYEPUYUBAIOTCS BO3MOXKHBIE TEXHOJIOIMYECKHUE TOPU3OHTHI, KOTOPHIE MO-
TYT OBITh JOCTUTHYTHI IIPU BIIO’KEHUU OTIPEAETICHHBIX CPEACTB U OpraHU3alui CUCTEMaTHYEeCKON
paboThl, a Takke BeposATHBIE Y(D(PEKTHI I SKOHOMUKH U OOIIECTBA.

Bo-BTOpsix, @opcaliT Bcerma moapazymeBaeT ydacTue (4acTo myTeM MpOBEACHUS HHTEH-
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CUBHBIX B3aMMHBIX OOCYXJICHHI1) MHOTHX JKCIIEPTOB U3 BCeX cdep ACATEIbHOCTH, B TOU WU
MHOM CTENEeHH CBSI3aHHBIX C TEMAaTUKON KOHKPETHOTO (OopCcaliT-MpoeKTa, a UHOTa U MPOBEICHUE
ONPOCOB OMPEIETCHHBIX IPYII HAaceneHus (KUTENIeH peruoHa, MOJOAEKU U JIp.), MPSMO 3auH-
TEPECOBAHHBIX B PELICHUH MPOOsIeM, 00CYKIAIOLIUXCSI B paMKax IMPOEKTa.

Tperpe rnaBHoe oTiamuue dopcaiiTa OT TPAAUIIMOHHBIX ITPOTHO30B — HALICJIEHHOCTh Ha
pa3palboTKy MPaKTUYECKUX Mep M0 NPUOIHKEHUIO BEIOPAHHBIX CTPATETHYECKUX OPUEHTUPOB.

P RPO~NO OIS, WNPEF

21

1.

Bonpocsl 1u1st 00cy:kaeHust

. Uctopus pa3Butus ¢popcaiita Kak TEXHOIOTHU PEABUICHUS

. OcHOBHBIE 3Tanbl HBOIIOLMHU (hopcaiiTa

. Oransl 1 007acTH pacpocTpaneHus Gopcaiita.

. IloHsATHE TemaTHyeckoro gopcaita 1 ero NpuMepsbl

. Texnonoruueckuii popcailt u ero mpuMepsl

. [IpyHIMnBI 1 MeTOABI HayYHO-TexHUYeckoro npensuaenus B CCCP u Poccun.
. Ilone popcaiiTa, ”HULIMATOPBI U IPONATaHIUCTHI opcaiiTa.

. SCOpe — Kak LIEeHTPaJIbHbII 371EMEHT TeXHOJIOTUH (opcaiiTa.

0.
1.
12.
14.
15.
16.
17.
18.
19.
20.

I'opusonT opcaiita, BUABI TOPH3OHTA U UX APAKTEPUCTUKH.
Mertoap! hopcaiita
NHuTerpupoBaHHble 10AX0/1bI B METOA0JIOTUH (popcaiita
Merton cueHapues B (hopcalT-TeXHOIOTHIX
MeTox SKCepTHBIX OIIEHOK B (JOPCAUT-TEXHOIOTUSX.
Metoa Mo3roBoro mrypma B (popcailT-TeXHOIOTUsIX.
JlenoBble UTpel B (POPCANT-TEXHOTOTHSIX.
Mertopa coBeljanuii B GopcalT-TEXHOIOTUIX
Meron cyna B opcaT-TeXHOIOTUAX
Merton nepeBa nenelt B GopcaT-TEXHOIOTHIX
. @opcailT u pazpaboTka TOpOXKHBIX KapT

3aganus
W306pa3ute B BUe TaOIMIIBI IPUHIUIIBI HHCTpYMEHTapus GopcaiTa.

[TpunIMn Onucanvie NpUHIMIA

BoBiieueHHOCTE

KommyHukanus

Koopaunanus

Cormacue

2.

up.
3.
MMOpaTuBH

Ornpenenure, B 4eM pa3HUIla MeXAy GopcalT-nmoaxoaamMmu TUIOB top-down u bottom-

[IpuBenuTe nmpuMepsl TEMaTHYECKOr0, TEXHOJIOTHYECKOro, (PyHAaMEHTaIbHOT0, KOP-
Oro, TEpPUTOpPHATILHOTO (opcaiita. Pe3ynbraTsl npeacTaBbTe B BUJE TaOIUIIBI

Bunx dopcaiita [Tpumep Buga dopcaiita

Te

MaTH4YecKui popcaiit

Te

XHOJIOrH4Yecuuit popcanT

DyHIaMeHTaIbHBIN popcaifT

KopriopaTusHslil popcaiiT

Te

ppUTOpUaIbHBIN (hopcalT

Pe

KOMEH/yeMas JIuTeparypa:

PexoMeHyeMble HCTOUHUKH WH(GOPMAIIUN
(Ne ncrouHmKa)

Hutepner-
OcHoBHas JlonmonHUTEIbHAS Metoanueckas P
pecypcehl
1-2 1-4 1 1-7




IpakTuyeckoe 3ansatue 3-4. KOMAH/IHBIE POJIN U COTUAJIBHOE B3AUMO/EM-
CTBUE B ITIPOEKTHOMU AEATEJIBHOCTHU

Iesm: paciiupuTh U 3aKpENUTh 3HAHUS 110 COUUATIBHOMY B3aUMOJIEUCTBUIO U pacmpeie-
JICHUIO KOMaHIHBIX POJIEH.

3agaum: U3y4yuTh KOMaHJHBIE POJIM B MPOEKTE U COLMAIBHOE B3aUMOJCHCTBHUE B IIPO-
€KTHOM JESATEIbHOCTH.

3HaHUsI M yMeHHUsi, npuodperaeMble CTYACHTOM B pPe3yJbTAaTe OCBOCHUS TeMbI
NPaKTHYECKOr0 3aHATHS, (popMuUpyeMble KOMIIETEHIMH MJIM MX YACTH: B IIPOLIECCE U3YUe-
HUS JAHHOHN TEMbI CTYACHTBI JOJIKHBI: 3HATh KOMaHJAHbIE POJIM U COLIMAIBHOE B3aUMO/ICIICTBUE B
MIPOEKTHOM JESTENbHOCTH.

B npouecce n3yvenusi JaHHOH TeMbl (POPMHUPYIOTCH cIeAyOIue KomneTeHunu: YK-
3

AKTYaJIbHOCTh TeMbl. YUuThIBas crienupuky ¢opcailT-rexHoJoruil, HeoOX0IUMO Mo-
HUMAaTh, KaKu€ POJM B KOMaHJE WIPAIOT €€ YYaCTHUKU U YETKO pasrpaHUyuBaTh UX. Takxke
BAYKHO OIPEJEINTh COLUAIBHOE B3aUMOJIEUCTBUE B IIPOEKTHON JEATEIBHOCTH.

Teopernyeckas 4acTh

B Hacrosimiee BpeMs BBICOKAas CTENEHb M3MEHUYMBOCTU B JEATEIBHOCTH YEJIOBEKAa M
BHEIIHEN Cpe/pl IPeanoaaraeT HaTuuue U3MEHEHUH B AeSATEIbHOCTHU JIt000i opranuszanuu. Cu-
Tyalusi, B KOTOPOM JEHCTBYIOT COBPEMEHHbBIE OpraHU3ALMH, XapaKTEPHU3yeTCsl HEYCTONYHUBO-
CTBIO, TIOCTOSTHHOM CMEHOM MPHOPUTETOB B CBOEH JEATEIHLHOCTH B 3aBUCUMOCTH OT MOTPEOHO-
cTell BHEWIHEW cpeabl. Bee yalle NMpoucXOOuT Tak, YTO OpraHU3alld, KOTOPbIE B HENAJIECKOM
IPOILIIOM MOXHO OBUIO OJJHO3HAYHO OTHECTH K MEXaHUCTHYECKOMY TUMY (10 MeXaHu3My (hyHK-
[IMOHUPOBAHUS U B3aUMOJCUCTBUSA MEX]Y OTACIHHBIMU DJIEMEHTAMH) U KOTOPBIE XapaKTepu30-
BaJNCh OJHO3HAYHBIMM BHYTPEHHUMH B3aUMOCBSI3IMH, a TaKK€ JKECTKOW perjaMeHTaluein
MPAKTUYECKH BCEX CTOPOH JEATEIbHOCTH, BBIHYXKICHBI MPUCIIOCAOINBATHCS K BHEIIHUM H3Me-
HeHusM. OHU cTpeMaTcs 10OMBAThCA ycIeXa, BHEIPSIS DJIEMEHTHI JIeATEIbHOCTH OPraHUYECKOTo
TUIA OpPraHU3alMM, JJI1 KOTOPBIX XapaKTEPHbI TaKWE€ MPU3HAKU, KaK 3HAUYUTEIbHAs CaMOCTOS-
TENbHOCTh OT/AEIBHBIX 3BE€HBEB, ciabas MepapXUYHOCTh, NMpeolianaHue HehOpMaIbHBIX OTHO-
mennid. Kaxxapiii paboTHUK TaKoi OpraHu3aliy aKTUBHO YYacTBYET B MPUHITHH Ba)KHBIX pellle-
HUW, IPU 3TOM HECET IMUPOKHUM CIIEKTP OTBETCTBEHHOCTH.

Bce 310 mpunaer opraHM3alMOHHBIM CTPYKTYpaM OOJIbIIYI0 TMOKOCTh M CO3/aeT y pa-
OOTHUKOB OpraHU3alluy JOMOJIHUTENIbHBIE CTUMYJIBI K Tpyly. Ha nmepBoe MecTo BHIXOAMT 3aaaya
CO3JaHMS TAaKMX MEXAHU3MOB B JIEATEIBHOCTH OPraHM3allMH, KOTOPBIE MO3BOJISAIOT HA paHHEN
CTaauu OBICTPO pearupoBaTh Ha U3MEHUBIIYIOCS CUTYAIMIO U a1allTHPOBATHCA K HEH.

VYnpasieHne B OpraHu3aluy MPUCYTCTBYET BCET/1a, MOCKOJIBKY HEO0X0AUMO MOCTOSTHHOE
noOy>xJIeHue JIoAe K IleJeHanpaBIeHHON JesTenbHocTH. JIr00as opraHu3anusi ocyliecTBIIsSET
TaKylo JeATeIbHOCTh B TOM MM HHOH Gopme. B 3TOM citydae mHHOBaIMOHHBIE (hOPMBI JESITEIb-
HOCTHU IPEIOCTABIIAIOT BO3MOXHOCTh JIBUTAThCS BIEPEA U pa3BUBAThCS ropasno 3¢ ¢deKTuBHEE.
OpnHoit u3 Takux (opm siBisieTcst paboTa Mo MPOEKTaM, I MPOEKTHAs 1A TENbHOCTb.

[Ipoekt (71aT. projectus) — 3ambicen, uaesi, o0pa3, HaMepeHue — 3TO OAHOPa30Basi, HE IO-
BTOPSAIOIIAACS JIEATENBHOCTh WIM COBOKYIHOCTb JEHCTBUH, B PE3YJIbTAaTE KOTOPBIX 3a OIpeEe-
JICHHOE BpeMs JIOCTHTalOTCsl YETKO MOCTaBlieHHbIE Lenau. [IpoekT — 3To KOMILIeKC B3auMOCBSI-
3aHHBIX MEpONPUATHI, HANpPABJICHHBIX HA CO3[aHWE YHUKAIBHOTO MPOJAYKTAa WU YCIYTH B
YCIIOBUSX BPEMEHHBIX WM PECYPCHBIX OIpPaHUYECHUH.

Ota paboTa Bceraa MMeeT KECTKHE CPOKU U YETKO OIpe/ieIeHHBI pe3ysbTaT, a camoe
TJIaBHOE — JIJISl peayin3aliui MpoeKTa TpedyeTcst padoTa MeK(yHKITMOHAIBHON TPYIIIBI, KOTOPYIO
HE00X0AUMO COPMHUPOBATH TPAMOTHO. ITO NPUHIUIHAIBHOE OTIUYME MPOSKTHON JEATEIbHO-
CTH OT TEKYILEH.

3apaHee CIUIAHUPOBAHHBIC MPOEKTHI, HAPUMEDP, B HAayaje roja Wid B Hayalle Kaxaoro
MOJIyTOJUsl, MOTYT YCKOPWUTH NPOJBMKEHUE B peav3aluu LieJed opraHun3auuu. BaxHo mpa-
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BIWJIBHO MOJOMpaTh CaMU MPOEKTHI U OTIMYATh UX OT TeKylel padotsl. Ilepen mianupoBanuem
MPOEKTHOHN AESITeNbHOCTH aHAJIU3UPYIOTCS OCTpble MPOOJIeMbl, KOTOpbIE TpeOyloT Oe3oTiara-
TEJIbHBIX JICWCTBUH, BO3MOXKHO, TMPOBOAMTCS HEOOJBLIONW OMpOC, Jajiee ONPENeNIoTCs LEeNH,
MPOUCXOJUT BBHIOOP CPEACTB JOCTHMKEHHS HaMEUeHHBIX Leneil. HemocpencTBenHast nesitelnb-
HOCTb I10 IIPOEKTY 3aKAHUYMBAETCS OLIEHKOM IOJYyYEHHBIX PE3YJIbTaTOB U BHIBOJIOB.

[IpoekTHas neATeNbHOCTH MpeJroiaraeT KOMaHIHYI0 padOTy UM aKTUBHOE B3aUMOJCH-
CTBHE PaOOTHHKOB CYIIECTBYIOIUX (PYHKIMOHAIBHBIX MOAPA3CICHHNA, YTO B JAJIbHEHIIIEM MO-
JKET MpuBecTU K Ooisiee 3p(eKTUBHON U cliakeHHOU paboTe opranuzanuu B neiaoMm. Komanmoi
Ha3bIBAlOT HEOOJIBINNE IPYIIIBI, OT TPEX J0 JBEHAALATH YEJIOBEK, Y KOTOPBIX OJ(HA 00IIas 1eb
WK 0o0lIMe MpaBUiia U UHTEHCUBHOE B3aMMOJICHCTBUE MEXIY ydacTHUKaMu. Kaxablil BKIIO-
YEHHBI B KOMaHJy CIIEHUAIUCT 00JanaeT crneuuuyecKuMr KOMIIETCHIUSMH U BBITIOJIHSAET
onpezeNeHHble (PYHKUMU. YYAaCTHUKU B IMPOILIECCE COBMECTHOM AESITENbHOCTH HAaXOJISAT OINTH-
MaJIbHbIE MYTH AJIs1 JOCTHXKEHUS L€ ITPOEKTa.

I'maBHOE OTIMYKE KOMaHbl OT TPYIIIBI COCTOUT B HAIMYUHU CHHEpreTuieckoro sddexra,
IPU KOTOPOM B3aUMOJIONOJHSIOIINE YMEHUS WIEHOB KOMAaH/[bl, AEUCTBYIOIIEH KaK €IUHBIA Op-
TaHU3M, IPUBOJAT K TOMY, 4TO 3PPEKT OT CyMMApPHBIX YCHJIMKA HAMHOTO MPEBBIIIAET TOT, KOTO-
PBIF MOT OBI OBITH JIOCTUTHYT €€ OTJACIbHBIMU WiICHAMHU. DTO IPOUCXOIUT B pe3yibTare 3¢ ek-
TUBHOTO B3aUMOJCHUCTBHUS MEXAY y4YaCTHUKaMU KOMaHJbl Ha OCHOBE OOIIMX YCTPEMIICHHH U
JIOTOBOPEHHOCTEM.

CornacHo moaenu, npeaioxxeHHol bprocom TakmeHom B 1965 roay u nepecMOTpEHHOM
B 1977 rony aBTOpOM COBMECTHO ¢ Mapu-OHH J[)KeHCEHOM, KU3HEHHBIN MK KOMaHIbl TTPOXO-
JTUT HECKOJIBKO JTAIlOB:

— @opmupOBaHHE.

— Ilepuon cpaGaThIBA€MOCTH YYaCTHUKOB KOMaH/IbI.

— Ilepuox HOpManEHOTO (HYHKIIMOHUPOBAHUSI.

— Peopranunzanus (mpu He0OX0AUMOCTH, B IEPUO HOPMATIBHOTO (PYHKLIIMOHUPOBAHUSA).

— PacopmupoBanue KomaHbI.

®opmupoBanue. UneHsl KOMaHbl cCOOMPAIOTCS BMECTE, €lle HE SABISAACH CIUIOUEHHOMH
KOMaH0i. [ 1aBHBIE TPYIHOCTH Ha 3TOM 3Tane 00YCIOBIEHBI Pa3HBIMU LENISIMU U MPECTaBIIe-
HUSIMU 4IEHOB KOMAaH/Ibl, B3AUMOOTHOIIEHUSAMH B KOMaHJE.

[lepuon cpabaThiBaeMOCTH Y4aCTHUKOB KOMaHAbl. B xone coBMecTHOU padOThI UIeHbI
KOMaH/1bl HAUYMHAIOT TIOHUMAaTh, YTO OHM MCIOJBb3YIOT PA3IMUHbIE IOJX0bl U1 METOJIbI PeaIn3a-
Uy npoekta. s 3Toro srama xapakTepHO CleAylollee: MPOSBICHUE CIOXKHBIX B3aUMOOTHO-
HIeHUH (CHOpBI, OTCYTCTBUE B3aHMMHOM MOJAECPKKH U JIOBEpHs), MPOSIBIICHUE XapaKTepoB, He-
CIIaKEHHOCTDh JICHCTBUI KOMaH/Ibl, epeKiaibIBaHUE MOJTHOMOYMMN, OIIMOKN PYKOBOJCTBA (cia-
ObIil KOHTPOJIb, BHE3AITHASI CMEHA HACTPOCHMSI, OIIMOKH pacipeiesieHus pecypcoB U IJIaHUPOBa-
HUs).

[lepuon HOpManbHOTO (PYHKIIMOHUpPOBaHMA. SIBisieTcss Hanbosee MPOJOKUTENBHBIM U
Haubosee MPOAYKTUBHBIM JUIsSl IPOEKTa, MOCKOJIbKY Ka)/IbIi WIEH MPOYyBCTBOBAJI CBOIO POJIb U
CBOE MECTO B KOMAHJIE.

Peopranmzanus (npu HEOOXOJUMOCTH, B MEPUOJ HOPMAIbHOrO (DYHKIHOHUPOBAHUS).
CoCTOHT B KOJTMUYECTBEHHOM M Kaue€CTBEHHOM M3MEHEHUH 00beMa U BUJIOB pabOT, MPUBICUCHUH
HOBBIX CIEIHAJIMCTOB, IMEpepaclpe/ieieHNH JO0KHOCTHBIX 00s3aHHOCTEN, 4YTO OOYCIIOBIEHO
BHYTPEHHUM M BHEUIHUM OKPYXEHHMEM IPOEKTa. DTOT MEPUOJ SABJISAETCS 3aKOHOMEPHBIM B IIPO-
1[ECCe Pa3BUTHS KOMaH/IbI.

PacdopmupoBanre komaHbl. [ 1aBHOE HAa 3TOM 3Tare — YTOOBI WICHBI KOMaH/IbI OLIyIIa-
JY yJIOBJIETBOPEHHUE OT CBOCH pabOTHl M TOTOBBI ObUIM paboTaTh BMECTE W B JaibHenmeM. Kak
IIPABUJIO, PYKOBOJIUTEND IIPEKHETO MPOEKTA, IPUCTYTIAas K HOBOMY, NIPUITIAIIAET B KOMaHAY TE€X
JI0JIeH, ¢ KOTOPBIMHU yCTIENTHO padoTall.

Jnst co3nanust KBamuGUIUPOBaHHOW U 3((HEKTUBHOW KOMAHABI MPOEKTa JIOJIKHBI CO-
0JII01aThCS CIIEAYIONINE YCIOBUS:

— HHTEPechl YYaCTHUKOB I'PYIIIBI TOJIKHBI OBITH COATaHCUPOBAHBI;

— 1enu paboThl KOMaH/Ibl, KOTOpPbIe (POPMYIHPYET PYKOBOJUTENb, JOJKHBI ObITh SICHBI U
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COTJIACOBAHBI CO BCEMH YYaCTHUKAMU;

— PYKOBOJUTEIb JIOJKEH KECTKO KOHTPOJIUPOBATH COOIOIEHHE CPOKOB U Ka4eCTBO BhI-
MOJIHSIEMBIX PaboT;

— BHYTpPH PYIIIBI JOJKHA OTCYTCTBOBATh KOHKYpPEHTHasi 00pb0a Kak COMEpHUYECTBO;

— BHYTPUTPYIIIOBBIC OTHOLIEHHUS JTOJDKHBI TOCTOSIHHO YIY4YIIAThCA.

[1o 3TM OCHOBHBIM MPU3HAKAM MOKHO OTJIMYHUTH YCHEIIHYIO KOMaHJy OT IIJIOXO pa3BU-
TOW U MAJIONIPOAYKTUBHOM I'PYIIIIBI.

Jisa sddexktuBHON pabOTHl B KOMaHJE HYXHBI pa3jinyHble THUMbI Jitojged. OIHuM u3
YCIIOBUH CO3MaHMsI KOMaHIbI M3 (OPMALHOW TPYIIBI SIBISICTCS MPABUIBHOE paclpeesieHre
(GyHKIMI B COOTBETCTBHHM C YMEHHUSIMH M HAKJIOHHOCTAMU PabOTHUKOB. biarompusiTHeli MoO-
PAILHO-TICUXOJIOTUYECKUI KIIMMAT B KOMaHJIe, BKIIFOUAIOIUN B3aUMOCBSI3b M B3aMHYIO TpeOo-
BaTEJIbHOCTh, CTUMYIIUPYET PE3yJIbTAaTUBHOCTD TPYAa KaXKIOTO OTAEILHOr0 paboTHHUKA.

[Ipu peuieHun OpraHU3aIMOHHBIX BOMPOCOB, KACAIOIIUXCS MPOCKTHOM N1EATEeIbHOCTH,
nporueccy GopMHUpPOBaHHS KOMaH]IbI OTBOJUTCS ONpPEAEICHHOE KOJIMYECTBO BpeMeHU. B mro6oit
OpraHu3aIMyu CYIIECTBYET pacipe/esieHue IEIOBBIX poJield. DTOT COIUAIbHBIN ()EHOMEH TI'pYyTI-
MOBOW JMHAMUKH BIepBbie ObLT packpbIiT P. benbunbiM, uccienoBaTeneM abopaTOpUH Me-
HepkMenTa B KemOpumxke (BenmukoOpuranust). Pasraganaeiii uM ()€HOMEH COCTOUT B TOM, YTO
KaQ)X]IbIi U3 WICHOB OPraHu3allii UTPaeT ABOMHYIO pOJlb.

[TepBas ponb — PyHKIIMOHAIBHAS U BBITEKACT U3 (hOPMATBLHOU CTPYKTYPBI OPTaHU3AIIH.
Ho BTOpas poinb, kotopyto bendun Ha3Ban «poJibio B TPYIIE», TOPa3I0 MEHEe O4YEBH/IHA, OJIHA-
KO OHa CYIIECTBEHHO Ba)KHA JIJISl YCIICIIHOM NEATENbHOCTU KOJUIEKTHBA. [lyTem OOImMpHBIX U
TIIATETFHO Pa3pabOTaHHBIX HKCIIEPUMEHTOB OH BBIIEIHII U OIMKCAT BCEIO BOCEMb JIEIOBBIX PO-
JIel, KOTOpPbIE TOJBKO M MOTYT UTpaTh WICHBI KOJUIEKTUBA; IPYTUX POJIEH B TPYIIE MPOCTO HE
CYyILIECTBYET. DTU BOCEMb POJIEH B KOJJIEKTUBE CIICIYIOLIHUE:

— IIpencenarens (wm Koopaunarop).

— MHcenonnurens.

— Paseguuk (MccienoBarens pecypcoB).

— Mbeiciurens (I'enepatop unei).

— @opMHpOBaTENb.

— OueHIUK.

— Kounektuucr.

— JloBomuuk (3aBepiaromuii padory).

[Ipoiinsa tect P. benbuna u nmoacuuraB pe3ynbTar, KaKIbli MOXKET BBIBUTH XapaKTep-
HBIE 7151 ceOst ponu B KomaHzae. Takke P. benOun nmpenocTaBul TUMIOBYIO XapaKTEPUCTUKY Kaxk-
JIOM 13 BOCBMH pPOJIEH.

He B kaxayro rpyniy HEMPEMEHHO JIOJKHO BXOJUTh BOCEMb WIEHOB — 110 YHUCIY POJIEH.
Brionne BO3MOXKHO, a HEpEAKO >KelaTeabHO W Jake HEoOXOAMMO, YTOOBI JIMII0, BXOJAIIEE B
rpynmy, urpajio 6oiee oAHON posn. BaxkHO, YTO B yCHENIHO AEHCTBYIOMIEH TPYIIE KaXKIYI0 U3
BOCBMH pOJIEM MTpaeT MO KpalHEW Mepe OAMH YEJIOBEK, M BCE BOCEMb POJIEH OKa3bIBAKOT CBOE
BIIMSIHUE B MPOLECCE )KU3HEAEATETbHOCTH TPYIIIIHIL.

[Ipu dhopmupoBaHUM OpraHU3aIMU B HEM JTOJDKHBI OBITH TIPEICTABIICHBI T€, TUYHOCTHBIC
XapaKTePUCTUKU KOTOPBIX OXBATHIBAIOT BECh TMANIA30H KA4e€CTB, HEOOXOUMBIX JJIsl TOTO, YTOOBI
BCE BOCEMb poJiell ObLIN peanu3oBaHbl. Eciau ponu B KOMaH/e OKa3ajllch paclpeeseHbl HEBep-
HO WJIM, BO3MOXHO, OOHAPYKUTCS, YTO B HE HUKTO HE UTPAET KAKOW-ITHOO M3 BAKHBIX POJICH,
TO KOMaH/1a MOKET 3aKOHYUTh CBOE CYIIECTBOBaHUE UM d(PPEKTUBHOCTH €€ paboThl OymeT Mo
BonpocoM. [ToaToMy ceroHsi MeHeKephl TI0 TIEPCOHANY TIpH Mo100pe pabOTHUKOB Ha OIpeie-
JIEHHYIO JIOJDKHOCTH BCE Yallle CTald MPOBOJUTH TECTUPOBAHHE «I10 benOuHy» C BBISBICHUEM
TOH POJIEBOM MO3ULIMU, KOTOPYIO MOKET WJIM JIOJKEH 3aHUMATh YEJIOBEK 110 CBOMM JIMYHOCTHBIM
KadecTBaM, paboTasi B KOMaH/IE.

B mocnennee Bpems Bce yallie BOSHHKAeT HEOOXOAMMOCTH B IPOLIECCE MPOEKTHOM jaes-
TEIbHOCTU pellaTh CIOKHbIE MPOOJIEMbl B OrpaHUYEHHBIE CPOKH U B YCJIOBUSAX BPEMEHHBIX U
pecypcHbIX orpaHuueHuil. [Ipumepom TOro sABIsSETCA MEPECTPOUKA AEATEIHBHOCTH OpPraHU3alMil
U MPEINpUSATHN B HadaIbHBIA Teprof manaeMmun (BecHa 2020 roma), Korja BO3HUKIIA HEOXKH-

9



JAHHO OCTpasi HEOOXOAMMOCTh pa0OTHI B IUCTAHIIMOHHOM (opMarTe.

Hamra opranusanus takke CTOJIKHYJIach ¢ HEOOXOAUMOCTBIO MOMCKA HOBBIX (OPM U HO-
BBIX BUJIOB JIEATEILHOCTH.

[Tpoiiast mpakTUYECKHUi MyTh Y4acTHsl B peaju3alnuu MpoekTa «Moi BBIOOp — CTyIEHHU
pocTay, KOTOPBIA OBUT MOCBSIICH padoTe C MOAPOCTKAMH, a TAKKe B JCATEIHLHOCTU IO Tepe-
CTpoiike pabOThl EAaroroB B AUCTAHIMOHHBINA (OopMaT B MEPUOJ MaHIEMHH, BO3MOXKHO CTaJIO
MOJIBECTH HEKOTOPBIC UTOTH U CHETaTh OIEHKY PabOThI JIF0/ICH B KOMaH/E C YIETOM pacipeie-
JICHUS] KOMAaHTHBIX POJIEH.

B MuxpouccnenoBanuu ObUTH 3a€MCTBOBAHBI T€ COTPYAHHUKHU, KOTOPhIE aKTUBHO Y4acT-
BOBAJIM B KOMaHJHOHM pabote. DT0 BoceMb uenoBeK. bbuio mpoBeneHo tectupoBanue (tect P.
ben6una «KoMauaHbIE POINY), KOTOPOE MO3BOJIIIIO BRISIBUTH JIJISl KAKIOTO YYaCTHHUKA €TO €CTe-
CTBEHHYIO POJIb B KOMaH i€, a TAK)KE T€ POJIU, OT KOTOPHIX OHU MPEANOUIH Obl OTKA3aThCA.

brina BeIIBUHYTA TUIIOTE3a O TOM, YTO MPHU MOJ00pPE KOMAHbI CIEIYET BKIIOUATh B HEE
JIOJIeH, TMYHOCTHBIE XapaKTEPUCTHKH KOTOPHIX OXBATHIBAIOT JUANA30H KAYeCTB, HEOOX OMMBIX
JUTISL TOTO, 9YTOOBI BCE BOCEMb POJICH MO OBITh peaM30BaHbl. JTO HE O3HAYAET, YTO TpyIIa
JOJI’KHA COCTOATh HEMPEMEHHO M3 BOCBMHU YEJIOBEK, KTO-TO U3 pabOTHHKOB MOXKET COBMEIIATh
MICUXOJIOTHYECKHUE POJIH, TIIABHOE — YTOOBI BCE (DYHKITUU BBHIMOTHUIACK. [lomTHAs poneBas CTpyK-
Typa CcO3[aeT MPEeAnochUIKU s 3((HEKTUBHOIO MapTHEPCKOTO B3aUMOJACHCTBUS, oOecreurnBa-
IOILIETO PE3YJIbTAThl TPYIOBOM AEATEIHLHOCTH, COOTBETCTBYIOIINE HHTEPECAM KOMAaH/IbI TPOCKTA.

B pesynbrare mpoBeeHHOTO TECTUPOBAHUS KKl YYaCTHUK HaOpas oIpeaereHHOe
KOJMYECTBO OAJIJIOB IO KaXKI0M U3 posici. B 3aBUCHMOCTH OT HaOpaHHBIX OAJJIOB 3TH POJIA pac-
MPEIETUINCH 110 YEThIPEM YPOBHSIM: HU3KUM, CPEIHUM, BEICOKUMA, CBEpXBBICOKUN (cM. Tabnuiry
1).

Tabnuma 1. Pe3ynpTaTsl TECTUPOBAHUS

YpoeHu u 6annsi
Ceepx-
Pone | Huskuit C::g- BbiCOKMiA ':':;'
0-33% 33-66% 66-85% 85-
100%
McnonHu-
25T 0-6 7-11 12-16 17-23
MNpeace- . : . ‘
paTent: 0-6 7-10 11-13 14-18
Dopmu- 2 = - 3
posatens | 0-8 9-13 14-17 18-36
Mbicnu-
Tonk, 0-4 5-8 9-12 13-29
Paseep= | .6 7-9 10-11 | 12-21
YUK
OueHwumk 7 0-5 6-9 10-12 13-19
Konnek-
SCEER 0-8 9-12 13-16 17-26
Aoson- 0-3 4-6 7-9 10-17
YUK

Bo3MOXHO mpeanoyioxKnuTh, YTO CBEPXBBICOKUN YPOBEHb SIBHO MOKAa3bIBAET CKIOHHOCTH
YEJI0BEKA K 3TOU POJIM, HACKOJIBKO XOPOLIO OH MOXKET BBIMOJIHATE 3Ty POJib. BRICOKUI YPOBEHB
MIO3BOJISIET OPUEHTUPOBATh Ha MOACPKUBAIOIIYIO POJIb, HA KOTOPYIO BO3MOXHO MEPEKIIOUNTb-
Csl, €CJIM OCHOBHAsI KOMaHHAs POJIb MO0 KaKUM-THOO MpUYMHAM He Hy)XHa rpymnme. Huzkue 6an-
JIbl IO KOMAHTHOM POJIM MOKa3bIBaIOT BO3MOXKHBIE cila0ble MecTa paboTHHKa. Ho BMecTo mombl-
TOK MCTPABUTh 3TH HEAOCTATKH, PyKOBOJIUTEIIO CIEIYeT MOABICKATh Ha ATy POJb KOJUIETY, 00-
JIAJAOIIETO COOTBETCTBYIOIUMH JOCTOMHCTBAMM.

[TpuBeneM muarpamMmbl, OTOOpaXKAIOIINE NaHHBIC, TOMYUYEHHBIC M0 KAXKIOMY YIaCTHHKY
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B mpencraBieHHBIX nuarpaMMmax KaxAbld W3 yYaCTHHKOB HaOpad CBEPXBBICOKHE WU
BBICOKHE OaJUThl (HE YYUTBIBAas CPEIHUE U HU3KHE OasUibl), MOKA3bIBAIOIINE SIBHO BBIPAKEHHYIO
ponb B komanae. CornmacHo Teopuu P. benbuna. ans apdexTuBHOM pabOThl B KOMaH/E JOIKHBI
OBITH peaTu30BaHBI BCE BOCEMb PoJiei. DTO HE 03HAYAET, YTO KOMaHa 00s3aTeIHHO JT0HKHA CO-
CTOSTH U3 BOCHMH 4eNoBeK. [Ipy MeHbIIel YHCIEeHHOCTH KOMaHAbl BO3MOXXHO COBMEIIEHUE OJ-
HUM YEJIOBEKOM JIBYX WIIH JIaXKe TpeX poiieit. M Hao0opoT, eciiu B KoMaHze 0oJjiee BOCEMH 4e-
JIOBEK, TO PYKOBOJUTEIIO HEOOXOAMMO MOHUMATh, KaK pachpeneisTcs poid B Komanzae. Ho
Ba)XKHO, YTOOBI BCE POJIH BBIMOIHIINCH, TAK KaK OHU TOAPA3yMEBAIOT PEATH3AIMI0 ONpPEACIICH-
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HBIX KOMaHJHBIX (QYHKIUH. OTCYTCTBUE B KOMaH/IE YEJIOBEKA, BBITIOIHSIONIETO KaKyI0-TH00 OT-
BETCTBEHHYIO POJIb, MOKET MPUBECTH K HEAPPEKTHBHOIN pabOTe MIIM K HEBBITOJHECHHIO BO3JIO-
JKEHHBIX 3a/1ad B MOJHOM oO0beme. KpoMe Toro, yacto B KOMaHIHOW padoTe BO3HUKAIOT KOH-
(IJIMKTHI U3-3a TOTO, YTO YYACTHUKH KOMaH[bl HE MOTYT MPUHTH K KaKOMY-JIM0O pemeHuro. Hc-
CIICIOBAaHKE POJICH B TPYIIE MOXKET MOKa3aTh, YTO CHIIbHBIC JTUACPCKUE MO3HMIMU (HAIpUMeEp,
[Mpencenarens nim GopMUpoBaTElh) 3aHUMAIOT HECKOJIBKO YEJIOBEK. B maHHOM ciyvae mpowc-
xouT 60pb0a 3a JTUIEPCTBO.

B tabnuue npencTaBieHbl UTOTH paclpe/ieieHUs] pojieid B KOMaHJIe, COrjlacHO HaOpaH-
HBIM CBEPXBBICOKUM ¥ BBICOKUM OasuiaM.

Tabmuma 2. Utorn pacnpeneneHus poseii B koMaH e (110 CBEpXBBICOKUM Oasiam)

CBGp;:I;‘I’(iOKMH Bbicokui 6ann
YyactHuk 4
Mcnonuutens YyactHuk 7 Y
YyacTHuk 6
Mpeacepatens yHacTHUK 1, -
P YyacTtHuk 5
dopmMuposaTens = 2
Miscriirants YyacTtHuk 7,
YyacTtHuk 8
Pazseauuk Yyacthuk 3,
YyactHuk 8
YyacTHuk 2,
YyacTHuk 3,
OueHwmnk YyacTtHuk 7 YUaCTHUK 5,
YyacTHuk 8,
YyacTtHuk 1,
Konnektusucr -
YyacTHuk 6
Josoaunk z::g:::: gl Yuacthuk 3,
A VaacHili 7’ YyactHuk 4

Pe3ynpTaThl MUKpOUCCIEIOBaHHS MIOKA3aIM: B JEHCTBYIONIEH TpyIe NPaKTUYECKH Kax-
Jast ©3 BOCBMH POJIEH pacrpeieniiach MeKIy WIEHaMH KOMaHJIbl, © OHU HAaOpaJiv 10 3THM pO-
JSIM CBEPXBBICOKME M BbICOKHE Oamibl. MckitoueHne cocTraBuiia ojlHa HE 3aHATas MO3ULMS —
®opmuposarens. Ho, yautsiBas Tot ¢akt, yro GopmupoBarens Kak JHaepa B HEKOTOPHIX CIY-
qasgx MOXeT 3aMeHUuTh [Ipencenarens, TO OTCYTCTBHE €ro He NMPHHECET 0co0oro Bpena pabore
KoMaHbl. ITOTH pacnpesenieHns poJiei ToKasaiy, 4TO B TaHHOW TPYIIe eCTh YYaCTHUKHU C BbI-
COKHMM ypPOBHEM OaijioB, KOTOpbIE MOTYT MCIIOJHATH 110 JBE WM TPU POJIM Ha Cly4yail posieBoit
3aMeHBI, YTO SBJISIETCS] YACTHIM CITydaeM B pa0OTe pa3IMyHBbIX KOMaH/I.

OTpunarenbHbIM pe3yIbTaTOM MO UTOraM paclpeieseHus posiel B TaHHOHM rpyme clie-
IyeT CYHTaTh TOT (PAKT, YTO BBIIBUIOCH JOCTATOYHO OOJBIIOE KOJMYECTBO UYEIOBEK (ISATHh U3
BOCBbMH), KOTOpBIE OKazaiuch B ponu Onennmkos. B xapakrepuctuke P. benbuna Onenmuky B
CBOEH poJIi — 3TO MHCTIEKTOPHI. OH MX XapaKTepU3yeT KakK JIFIeH, 001aaf0IINX BEICOKUMU T10-
Ka3aTelsiMUd KPUTUYHOCTU MBIIUICHHSI C UX CIIOCOOHOCTSIMH BBIIBUTaTh KOHTPApryMeHTHI. B pa-
00Te KOMaHIBl Takoe KoIn4ecTBO OIIEHIIMKOB MOXKET NMPHBOJUTH K IOMOJHHUTEIHHBIM KOH-
(IMKTaM MK 3aTSTUBAHUIO PELLICHHS BOIPOCOB, TPEOYIONUX OBICTPOTO pearupoBaHusl.

Takum 00pazom, BO3SMOKHO CAETATh BBIBOJA O TOM, YTO JaHHAs TPYIa KU3HEACATEIbHA
U TIpU TPAMOTHOM PYKOBOJICTBE M YETKO IMOCTABJECHHBIX IEJIAX MOXKET YCIEIIHO padoTaTh Kak
s dexTrBHAT KOMaH/A.

HccnenoBanue B JaHHOM ciydae MPOBOAMIIOCH MOCTE TOTO, KaK 3aBeplIniach padboTa 1o
MIPOEKTHOM NIeATELHOCTH, T.€. mocTdaktyM. Ho mist apdexkTruBHOM pabOTh pyKOBOAUTEIIO HO-
BOT'O MPOEKTa HEOOXOAMMO YAEATh HeMalioe BpeMs s mofbopa Oymymieil KoMaHabl, TaKk Kak
Xopoliasi KoOMaH/1a — 3TO0 3aJI0T ycIexa.
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Bonpocs! nu1s1 06cyxneHust
1. Kakue pou B koMaH/e rpoekTa Bbl 3HaeTe, u kakoil QyHKIIMOHA OHH BBITOIHSIOT?
2. Kak MOHO OIIEHUTD COITMAIbHOE B3aUMOCHCTBIE B KOMAaHIHOM JACATCIBHOCTH
3aganusa
1. CoctaBbTe CBOIO KIacCH(PHUKAIMIO poJiel B MPOCKTHON NEATETHHOCTH KOMAaH/IbI, OTIH-
HIMTE 3TH POJIU, HAJIETUTE UX (PYHKIIMOHAIOM.
2. CocTaBbTe CXE€MY COITMAITBHOTO B3aUMOCHCTBHSI B KOMaH/IE.

PexoMenayemble HCTOYHUKH HH(OpMaLIUU
(Ne ncrounuka)

Nurepuer-
OcHoBHas JononuurenbHas MeTtoauueckas P
pecypcehl
1-2 1-4 1 1-7

IpakTuueckoe 3ansitne 5-6. POPCANT-CECCUU KAK MTHHOBAIIMOHHbBIN UH-
CTPYMEHT CTPATETMYECKOI'O YIIPABJIEHUS

Henn: packpsiTh cienu@uKy npoBeeHUs (popcaT-cecCuil Kak MHCTPYMEHTa CTpaTeru-
YECKOI'0 YIPABJICHHUS.

3HaHMA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NMPAKTU4YEeCKOro 3aHATUs, (JopMHUpYyeMble KOMIIETEHIIMM WJIM MX YACTH: B IIpOliecce U3yde-
HUS AUCLUIUIMHBI CTYJEHTHI JOJKHBI: U3YYUTh TEXHOJIOTHIO MTPOBEIeHUs (POpCanT-CECCU.

B npouecce n3yvyenusi JaHHOH TeMbl (POPMHUPYIOTCH cIeAyOne KomnereHunu: YK-
3.

AKTYyaJIbHOCTb TeMbl. POpcaliT-cecCUU BBICTYNAIOT KAaK MHHOBAI[MOHHBIA UHCTPYMEHT
CTPaTEruuecKoro yrnpaBieHHUS .

Teoperuyeckas 4acTb

«DopcaiiT» mpeAcTaBIseT co00i Tpolecc OMpeaeieHUsT MO3UINUNA 3aMHTEPECOBAHHBIX
JIMII IO OTHOILEHHIO K o0memy ans Hux Oynymemy. [Ipouecc, rae kiroueBble YUaCTHUKH CIO-
COOHBI MOBJIMATH Ha OyAyllee, ONPeaeIUThCSA CO ClieHapHeM pa3Butus coObiThil. Ho B mepByto
ouepenb (hopcallT - 3T0 HHCTPYMEHT KOMMYHUKALIMY JIFOJIEH 110 MOBOJY CBOETr0 OyayILEero.

- (opcaiiT-ceccusi -3TO MPOLECC ONPEAETIECHUs MO3UUN 3aUHTEPECOBAHHBIX JIUIL 110 OT-
HOLIEHUIO K 00IIeMy JUIs HUX OyayIieMy

- (popcaiiT-ceccust -3T0 yHUKaIbHasi METOIMKA POTHO3UPOBAHUS OYAYyLIEro

- (hopcaiiT-ceccus -3TO MHHOBALIMOHHBIM MO3TOBOH IITYpM

- (popcaiiT-ceccusi -3TO NHHOBAIIMOHHBIN HHCTPYMEHT MOJEIUPOBaHUs OyIyIIero

- (bopcaiiT-ceccus -3T0 crenuanbHbBlil opMaT KOJJIEKTMBHON YMCTBEHHOW pabOTHI IO
OTIPEIeNIEHUIO U CO3/IaHUI0 BO3MOXKHOTO OYAYIIETO.

dopcaiiT-ceccust — 3TO YHUKalbHas METOJAMKA MPOTHO3MpOBaHUs Oynyero. Jpyrumu
CJIOBaMH, ATO WHHOBAI[MOHHBIN MO3TrOBOHl IITYpM, MO3BOJISIFOIIMM MaKCUMalbHO 3(P(HEKTUBHO
MOHSTH JOCTOMHCTBA U HEAOCTATKU IIPOILIOTO U YYECTh 3TO B CO3/IaHUU HOBBIX TEXHOJIOTHI.

B otinume ot «rnobanbHbIX» (HOpcaliToB, KOTOPBIE 3aTPaTHHI IO pecypcaM U BpEMEHHU, U
HalleJIeHbl Ha MaclTaOHble U3MEHEeHUs, (popcaT-cecCUu HOCAT Cyry0o MPHKIATHON XapakTep.
['moGanbHBIE TPEHIBI HE ABIAIOTCS MPEIMETOM O0CYKJIEHUH, HO HCIOIb3YIOTCS B KauecTBe Oa-
30BOM HH(pOpMAIIUU, KOTOpAsi YYUTHIBAETCS [T TOCTPOSHUS JIOKAJIbHBIX MOJIENIEeH pa3BUTHSI.

MuHHMMabHasT IPOIOIKATENBHOCTE opcaiiT-ceccun — 2-4 gaca. HoBeie peanmnu Ou3He-
ca 3aCTaBJISIOT HAC OBITh MOCTOSIHHO TOTOBBIMU K BBIOOPY U MPUHATHIO PEILICHHH.

CymecTByeT /1Ba criocoba MPUHATHS pELIeHHIH:

Knaccuueckuii - ©3 IpoLIIOro B HACTOSIIEE

MHHOBaIMOHHBIH - U3 OYIyIIEero B HACTOSIIEE

OcHoBHas 11enb (hopcaiiT-ceccun - pa3BUTHE HABBIKA IIEJIETIONIATaHUs, CTPATETHYECKOTO
MBILUIEHUsT padoTaromed Mojoexu, (GOpMUpPOBaHHE WHHOBAIIMOHHOTO MBIIIJICHUS U OTBET-
CTBEHHOTO TMOBEJCHHs, pa3paboTKa CTPATErHUecKOro IulaHa pa3BUTHs. 3aaada ¢opcaiita — He
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MMpeaAcCKa3aTb 6y,[[y1].1€€, a COBMCCTHBIMH YCWJIMSAMHU U C YUICTOM BCCX q)aKTOpOB, BIIMAOIIUX Ha
CUTyallur0, JO0TrOBOPUTHCA O TOM, KAKHUM OHO 6y,I[CT.

Bonpocs! 1151 06cyxneHust

1. Kak Bbl noHMMaeTe TEXHOJIOTHIO MMPOBEACHUS (hOpcaT-ceccuu.

2. Kax BbI moHnMaete Tpu 06a30BbIxX npuHnumna gopcaita /. [leckona:

- Eyz[ymee 3aBUCHUT OT IIpHJIaracMbiX YCHHHﬁ, €ro MOXXHO CO31aThb,

- bynymniee BapuaTUBHO - OHO HE IIPOMCTEKAET U3 IPOIUIOTO, a 3aBUCUT OT PEILICHMM
Y4aCTHHUKOB U CTefIKXOH,Z[CPOB;

- Ectb 00actu, Mo OTHOIICHUIO K KOTOPBIM MOYKHO CTPOHUTH IIPOTHO3BI, HO B LIEJIOM OY-
Ayaiee HEIB3A MNpEACKa3daTb AOCTOBCPHO, MOXKHO ITOATOTOBUTHCA HIIM IIOATOTOBUTH 6yz[ymee
TaKHUM, KaKUM MBI €TI0 XOTHUM BUACTD..

3aganusa

1. Ilpoiiaute ynpaxHEHUS:

Kapra  Bpemenu:  https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker.

Kauenu Bpemenu: https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker

JIunus Bpemenw: http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

PekoMeHyeMbie HCTOUYHUKH WH(OPMAITUN
(Ne uctouynmka)

OcHoBHas JlononHuTenpHas Meroaunueckas HHTepHeT-
pecypcesl
1-2 1-4 1 1-7

IpakTHdeckoe 3ansTe 7-8. POPCAUT-TPAMOTHOCTbh KAK HHCTPYMEHT KO-
MAHJHOTI'O PA3BBUTUSI.

Henun: packpbITh TEXHOJOTUU PACHPOCTPAaHEHUsI TEXHOJOTUU (opcaiiTa yepe3 yHUBEp-
CUTETHI U KEHCOBBIE 3aJaHMS.

3HaHMA W yMeHMs, NMpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NPaKTHYECKOr0 3aHATHS, (popMupyeMble KOMIETEHIMH WJIM UX YACTH: B IIPOLiECCE MU3yde-
HUSl JUCLUUIUIMHBI CTYACHTHI JTOJDKHBI: M3YYUTh TEXHOJOTHH INPOJBUKEHUS (opcailTa Kak Hc-
CJIEIOBaHUM JUIsl CHCTEM NPUHATHUS PELLICHUM.

B npouecce n3dydyenusi JaHHOH TeMbl (POPMUPYIOTCH cIeAyOLIHe KoMIeTeHunu: YK-
3

AKTyaJIbHOCTH TeMbl. [loHHMaHue CymHOCTH (OpCaT-TEXHOIOTUN BO3MOKHO TOJIBKO
yepe3 ee MacuITabOHOe BHEJPEHHUE, UCIONIb3Ys, B TOM YHUCIIE, BO3MOKHOCTH 00pa30BaTEIbHBIX
OpraHu3aIuy .

Teoperuyeckas 4acTb

B pamMkax TeMmbl WHCCleNOBaHMS TPOBOAMWTCS aHAINW3 BO3MOXKHOCTEW (opcaiT-
METOAOJIOTUH JJIs yriIyOJeHUs MOHUMAaHUsI TaHHOM YIPaBIeHUECKOW CUTYaIlMM Ha OCHOBE HCTO-
PHYECKOI0 OMbITa MHTETPAlMK MPUHLUIIOB HCCIeA0BaHUNA U 3(P¢PEKTUBHON KOMOWHAIUN pas-
JUYHBIX METOJIOB, 00ECIEUNBAIOLINX COBPEMEHHOE MPOU3BOJCTBO M OOpalleHue 3HaHUi o Oy-
JTYIIEM.

B MupoBoii ucropun pasBUTHS METOAONOTHU HccaenoBanuil Oyaymero (Future studies)
uMeHHo ¢opcaiT (Foresight) n3Ha4aqbHO MO3UITMOHUPYETCS KaK OpraHU3AIUs MCCICIOBAHUM,
HAIpPAaBJICHHBIX HA MOAJAEPKKY MPOLIECCOB MPUHATUS PELIEHU, CBA3aHHBIX C Pa3JIMYHBIMU Bpe-
MEHHBIMU MacIITabamu nporpamm Oynyiien AesiTeNbHOCTH.

B pamkax aHanm3a 3BOJIIOLMU M crieUPHUKN (popcaliT-uccie[oBaHuil pacCMaTpUBAIOTCS
KJIFOYEBbIE NPUHIUIIBI COBPEMEHHOH (OpCalT-rpaMOTHOCTH, KOTOPBIE SIBISIFOTCS OCHOBAaHUAMHU
Ui 3 (HEKTUBHON IEATETFHOCTH KOMaH Pa3BUTUSA U (HOPMUPYIOT 0COOYIO OHTOJIOTHIO U ATHKY
NESITEIbHOCTH, @ TaKXKE COOTBETCTBYIOIIMN CHElU(pHUUECKUil apceHaa MOJX0A0B U UHCTPYMEH-
TOB CO3/IaHUS U YIIPABJICHUS [IPOrpaMMaMu U MPOEKTaMH Pa3BUTHSL:
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https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

- TPUHIMIT pa3aeneHus GYHKIHH «KOMaH/a Pa3BUTU) — IICHTPbI IPUHSATHS PELICHUI
Ha OCHOBE METOJOJOTUU pa3paOdOTKH OCHOBAHWH M BEPCHUM U MPUHATHUS PELICHUH OTHOCH-
TEJILHO Pa3IMYHBIX MacITabOB BPEMEHH;

- TIPUHIMI OpraHu3anuu future-opueHTUPOBAHHOTO aHAIN3a TEXHOJIOTUH U X MHTErpa-
TUBHOTO BJIMSHUS TIPU pa3pabOTKe BEPCHiA sl OJICPIKKH MPUHATHS peIIeHUi (MeX- U TpaHC-
JMCUUILIMHAPHBIA aHAIW3 TPEHNIOB, yrpo3, BO3MOXKHOCTEH, CIIEHAPHBIX BEPCHH B CHCTEMax
«KITIOYEBBIE TEXHOJIOTUM» — «PBIHKW» — «COLHUAIbHBIE U KYJIbTYpHBIE W3MEHEHHS» — «HU3-
MEHEHHsI B 00pa30BaTeNbHONW MPAKTHKE» JUIS Ppa3pabO0TKM WHHOBALMOHHBIX PEUICHUI W MpO-
rpaMM pa3BUTUSA);

- IPUHIOUI OPraHU3alMH IMPOIECCOB HMCCIICJOBAHUS M COTIACOBAHUS KIFOUEBBIX TPYIII
MHTEPECcOB sl pa3paboTku Bepcuil nporpamm passutus (Possible, Probable and Preferred Fu-
tures).

B pamkax mpakTH4ecKOro 3aHSATHS MPEICTaBICHbl KEHCHI, KOTOPHIE OTPAXKAIOT CUTYAIIHIO
TOT0, KaKk B MUPOBO# IpakTHKe o0cyxkaaercsa future thinking u foresight thinking, oTHOocHUTenBHO
KOTOPBIX pa3padaThIBAlOTCS MPOTrpaMMEBI pa3BUTHs future-rpamoTHOCTH 1 foresight-rpamoTHOCTH
( future-literacy, foresight-literacy). Ha 1aHHOM HCTOpUYECKOM 3Talle TAKOW HAKOIUICHHBIH OIBIT
CTaJl ICTOYHUKOM HapacTarollero MUPOBOTO TPeH/Ia pacmupeHus chep oOpa3oBaHHs, OPUEHTH-
posanHoro Ha Oyayiiee (Future-oriented education).

B ocHoBe 3TOrO MpoIecca JEKUT UAes MACCOBU3ALUU Pa3pabOTOK M OmbiTa B 001acTH
coBpeMeHHOI MeTtomosoruu Futures studies u Foresight aist moanepkku CTaHOBIICHHST HOBOTO
TUIIA MBIIIJICHUS — MBIIIICHUS O OyayIeM, KOTOpOE TOYHEE MOKHO ObLIO ObI Ha3BaTh «MBIIILIE-
Hue Oynymmmy». ba3oBoil 3amaueil sBiseTcs moauep)kka MHHOBALIMOHHOTO Pa3sBUTHS CTPaH H
TEPPUTOPUI Ha OCHOBE (OPMHPOBaHUS (HOPCAUT-KYIBTYPHI HACEIEeHUs, Tpynn npodeccruoHa-
JIOB, YIIPAaBICHYECKUX IPYIII.

Bonpocs! 1u1s1 06cyxneHus
dopcaiiT-uccie0BaHus JUIsl CUCTEM MPUHATHS peIlIeHHH
®dopcaiiT-uccnenoBanus kak future-opueHTUPOBAHHBIN aHATIN3

3. ®opcaiiT-ucciae10BaHue KaK MPOLEcC COrNIaCOBaHUS TPYII HHTEPECOB

3aganusn

1. Keiicbl: MUpOBOH ONIBIT IpOrpaMM (pOpcalfT-rpaMOTHOCTH KaK yCJIOBUE JESATEIbHOCTH
COBPEMEHHBIX KOMaH]| pa3BUTHSI.

N

PexomeH1yeMble HCTOUHUKH HH(DOPMAITHH
(Ne mctouynmka)

OcHoBHas JIOTOIHHTE BHAS Meroauueckas Wnreprer-
pecypcehl
1-2 1-4 1 1-7

IpakTnyeckoe 3ansaTue 9-10. RAPIDFORSIGHT TEXHOJIOI'YSI U EE NCITOJIb30O-
BAHUE B KOMAHJTHOM PABOTE.

Henu: packpwiTh conepkanue TexHomoruu Rapidforsight u ee ucmonp3oBaHue B KO-
MaHJTHOH padoTe.

3HaHus W yMeHHsl, MPUOOpeTaeMble CTYIEHTOM B pe3yJbTaTe OCBOECHHS] TeMbI
NMPAKTHYECKOr0 3aHSATHS, (JOpMUPYyeMble KOMMIETEHIIHN WM UX YaCTH: B IIPOIECCe M3yUe-
HUS JUCUUILIIMHBI CTYACHTHI JOJDKHBI: OCBOMTH TexHonoruto Rapidforsight u orpabotats ee Ha
MIPAKTHKE.

B npouecce n3yuennst AaHHO# TeMbl (POPMHUPYIOTCA cieayomme KomnereHuumn: Y K-
3.

AKTyanabHOCTh TeMbl. MeToa ¢opcaiita ncnosib3yercs yxe 0onee30 jer no Bcemy MH-
PY, 32 3TO BpEeMsI OH CTaJl MOIIIHBIM HHCTPYMEHTOM ONpeIeIeHHs cTpareruii popmupoBanus Oy-
TYIIETO KaK B KPYITHBIX KOPIIOPAIUAX, «OTBEUAIOIINX» 32 [IEJIbIe TEXHOJIOTUYECKHE OTPACITH, TaK
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U B 00JacTU rocylapCTBEHHOIO YNPABICHMS, HAYKHM M PAa3BUTUA TpakaaHcKoro odmiectBa. C
Hauana90-X roloB MHOTHE pa3BUThIE IOCYAapCTBa, Takue Kak, Hampumep, BenumkoOpuranus,
['epmanusi, @pannus, Hunepnanasl, ABCTpHs U IpyTrue 3aIlyCTHIN MIPOrpaMMbl B 00JacTH TeX-
Hosloruveckux ¢opcaitos. FOxnast Kopest u Maaust Takxe 3amyCTHIH Mo j00HbIEe TPOrpaMMbL. Y
KaX/I0 CTpaHbl CYIIECTBYIOT pa3iIMyHbIe 0)KUJAHHUS B 3aBUCUMOCTH OT OCOOCHHOCTEH MOIUTH-
YECKOM M 3KOHOMMYECKOW Cpellbl, a TAaKK€ OT YPOBHS TEXHOJOTMYECKOro pa3BUTUs. PazHble
CTpaHbI JENAI0T Pa3HbIE aKIEHTHI Ha OXHJaeMbIX dddekrax GopcaiT-moaxona: TEXHOIOTHYC-
ckue 3pGeKThl B SKOHOMHUKE U OOLECTBEHHOW KU3HU, MAPKETUHTE, IPOMBILUICHHOCTH U Telle-
KOMMYHHKAIUAX, B DKOJIOTUN U YCTOWYMBOM pPa3BUTHU, BO3MOKHOCTb CO3JaHUSI HOBBIX TE€XHO-
JIOTUH M TEXHOJOTHYeckoro peiBka. Kak mpaBuio, TexHosorndeckue ¢GpopcailTbl OMUPAIOTCS Ha
panee copMyIMpOBaHHBIE LIETH U OPHEHTUPBI TOCYJAPCTBEHHOTO PAa3BUTHSI.

Teoperuueckas 4acTb

B2008 rony B pamkax nBuxeHus«MeTaBep - oOpa3oBaHue Oynyuiero», osuia paszpabo-
TaHa W arpoOMpPOBaHA METOAMKA OBICTPOrO MpoBeAeHUs (HOpcalT-IpoeKTa, HE Tpedyromas Ta-
KHUX BHYUIMTENbHBIX OIOJPKETOB, KaK Kilaccudeckue popcalT-MeTo/bl, U NO3BOJISIOIAs JOCTUYb
CPaBHUMBIX U YaCTO Jy4YIIUX PE3YJIbTATOB, YEM Jla)Ke KOMOMHAILIMS HECKOJIBKAX METOIUK H3 ap-
CeHalla KJIACCMYeCKHX MEeToNIOB ¢opcaiiTa. JTa MeToArKa noinyuymia Ha3BaHnue Rapid Foresight
mir«ckopocTHor dopcaiity (RF). [Tonydenne 3HaunMoro u BepuUIIMPOBAHHOTO Pe3yiibTaTa B
paMKax 3TON METOJMKH 3aHUMAeT JHU WU Jake 4achl. C TOUKU 3peHUs KJIACCHUYECKOTro MOAXO-
na K aHanuzy gopcait-meronuk, RF sBisiercst ynukanpHO# 110 3¢ pekTnBHOCTH METOIUKOM, T.K.,
B YaCTHOCTH, paboOTaeT Ha BCE MATh 3TANoB (OpcalT-padoThl U LEIUKOM WM YaCTUYHO HMHTe-
rpupyer B cebe Kiaccuueckue (opcaiT-meronsl, Hanbonee 3hHekTuBHO paboTaromuye Ha TOT
WJIA MHOM 3Tall 10 OT/AEIbHOCTH.

OCHOBOII METOJMIKM SIBJSIETCSI COBMECTHasi paboTa Y4aCTHHKOB HAa«KapTe BPEMEHH» —
OMOPHOM cxeme, pa3MEeLIeHHOM Ha OoJbIIoM JucTe Oymaru(B OyaylieM— Ha MHTEPAKTHBHOU
MPOEKIINY WM 3JIEKTPOHHOU TOCKE) U cozieprkalieil B ce0e Tpy 4yacTH— TPU TOPU30HTA COOBITHI:
O KHUI(HA TATH JIeT BIEpen), CpeaHuii(Ha JecsaTh JeT Brepen) u nanpHuil (Ha 15-20 et Bme-
pen). IIpu ygactuu MozepaTopa Ha KapTe OyAyIIero YYaCTHUKH Pa3MemaloT KapTOUKH— CYITHO-
CTH: TPEHJIbl, TEXHOJOTHH, (hOpMaThl, YTPO3bl U T.[., IOCTENEHHO CO3/aBasi o0pa3 TOro, Kakou
Oyner Ta cdepa, B KOTOPOU coBepiaeTcsi padbora.

Ot OGonpIIMHCTBA TPATUIMOHHBIX (QopcaifT-meronoB RF-moaxox ornnyaer HECKOJIBKO
ocobeHHOCTeH. Bo-niepBhIX, coBMecTHasi paboTa SKCIEPTOB BEAETCS HE C TEKCTaMH, a ¢ o0pasa-
MH M cxeMaMu. Bo-BTOphIX, paboTa 3KCIEpTOB JIPYr € APYroM TakKe MPOUCXOIUT BOKPYT 00-
mUX 00pa3oB W CXeM, B OTIMYUE OT, HAlPEMEpP, METOAA IKCIEPTHBIX MaHeNIeH U JIUCKYCCHOH-
HBIX KpYIJIBIX cToJIOB. PaboTra, TakuM 00pa3oM, CTAHOBUTCSI MO-HACTOSIIEMY COBMECTHOM U
KOJJICKTHBHOM, a TakXke, Oyiaromapsi orope Ha TIIATEIhbHO CIPOCKTHPOBAHHBIE WHCTPYMEHTHI
HOJJIEP’KKH MBIIIJIEHHs 0 Oy/AyIlleM B BUJE KapT U CXEM, BBIXOAMT 3a MPeIeNbl IPUBBIUYHBIX IS
Ka)XJIOTO yYaCTHHKA (opcaiiTa CyOBEKTHBIX MO3HMIMN M CIIOCOOOB MBIIUICHHS, CO3/aBasi YHU-
KaJIbHbIE YCIIOBHS ISl CO3/IaHUSI HOBOTO COJICPIKAHUS.

Bonpocsl 1151 00cyKka1eHus

1. Dransl npoBenenus texnoaoruu Rapidforsight: mpedopcaiit, Habop, reHeparnus, nei-
CTBUSI 1 OOHOBJICHHUSI.

2. CriexTp BO3MOXHBIX Pe3y/bTaToB (hopcailT-ceccuu.

3. Kapra Oynymiero u Topu30HTHI TUITAHUPOBAHUS.

4. TaxTt paboThl B pamkax TexHosoruu Rapidforsight.

3ananus
1. IIposectu QopcaiiT-ceccuto no rexuonoruu Rapidforsight.

PexomeHyeMble HICTOUHUKN HH(DOPMAITUT
(Ne ncrouHmKa)

HNurepHer-

OcHoBHas JlonmonHUTEIbHAS Metoanueckas
pecypcehl
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IpakTnueckoe 3ansitue 11-12. ®OPCAUT KOMIIETEHIIUM, PE3YJIbTATHI ITPU-
MEHEHUS ®OPCAUT-TEXHOJIOI'MIA B KOMAH/ITHOM PABOTE

Iesn: packpbITh CYIIHOCTh MPOEKTa (OpPCAUT-KOMIIETCHIIMH M PE3YJIbTaTOB IpPUMEHE-
HUs (popcalT-TEXHOJIOTUI B KOMaHIHOM paboTe.

3HaHMsA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
NPaKTHYECKOr0 3aHATHS, (popMuUpyeMble KOMIIETEHIMH WJIM HX YACTH: B IIPOLIECCE U3Yy4e-
HUS JUCUUIUIMHBI CTYJCHTHI JOJDKHBI: 3HATh CYIIHOCTh MpPOEKTa (opcalT-KOMIIETEHIMNA U CO-
JiepKaHue aTiaca HOBBIX Ipodeccuil.

B npouecce uyyenus JaHHOH TeMbl (POPMUPYIOTCH CIeAYyIOLIHEe KoMIeTeHunu: YK-
3.

AKkTyajabHocTh TeMmbl. [Ipoekt «®opcaiit komnereHumit» Obl1 peanuzonBad B 2012-15
rojgax Ipu Nojaepkke AreHTCTBa cTpaTermdeckux MHuuumatuB npu Ilpesupenre Poccuiickoit
Oeneparun. Yacte npoekTa OblIa BBHIIOIHEHA MPU MOAJEpkKKe MHUHUCTEPCTBa 00pa3oBaHus U
Hayku P® ('K Ne 13.511.11.1002/176-11/2 «HccnenoBanue J0ITrOCPOYHOrO CIpOca HA KaJpbl,
o0saniarolnye KOMIETEHIUSIMHU B c(hepe TEXHOJOTMUECKUX NHHOBALUI).

Teopernveckasi 4acTh

[Ipoekr «®opcaiit komneTeHui» Obul peanu3zoBad B 2012-15 rogax nmpu noajaepikke
AreHTcTBa cTparerndyeckux uHuUnMatus 1pu IIpesnnente Poccuiickoit denepanuu. Yacts mnpo-
exta OblTa BBIMOJHEHA NpU THojjiepkke MunmcrepctBa obpazoBanus u Hayku PO ('K Ne
13.511.11.1002/176-11/2 «HccaemoBanue AOATOCPOYHOIO CIPOCa HA Kaapbl, 00J1a1a0IHe KOM-
METEHIUSIMH B chepe TEXHOIOTHIECKUX UHHOBAIIUN ).

Ilepen mpoekToM CTOSIM JBE 3a/Ja4M: BO-TIEPBBIX, pa3padoTaTb METOJUKY ONpEAEICHUs
BOCTPEOOBAHHBIX KOMIETEHIUH OyIyIlero, a BO-BTOPhIX — COCTaBUTh KapTy TAKUX KOMIIETEH-
IIUii, B MEPBYIO OouYepelb, /Ul BHICOKOTEXHOJIOIMYECKHX CEKTOPOB (MO3/HEe ObLIO MPUHATO pe-
[IEHUE OINCAaTh KOMIIETEHIIMM JJIi BCEX OCHOBHBIX CEKTOPOB MAaCCOBOW 3aHSATOCTU TpaskIaH
P®). B uccnegoBanuu npunsio ydactue coiiie 4000 poccHCKMX M MEXIYHApOIHBIX dKCIIEp-
TOB, CCIIEZIOBAHNE OXBATUJIO 25 CEKTOPOB POCCUMCKON SKOHOMMKH (cocTaBisitomux 6omee 80%
CYIIECTBYIOILEH U MEePCIEKTUBHON SKOHOMUKH CTPaHbI).

1o utoram uccnenoBaHus MOSIBUIICS CaMbIil MacIITaOHBIA B MUpE TIEpEeUYEeHb «IIpodeccuii
Oyaymero» - okoso 190 mpodeccuii, KOTOpbIE ¢ BBICOKOW BEPOSITHOCTBIO CTAaHYT BOCTpeOOBaH-
HBIMU WJIM BO3HUKHYT B ONnKailliee necsiTuiieThe (aHaJIOrMYHbIe TPOEKTHI CyIlecTBYIOT B bpa-
sunuu, Kanane, Upnanauu, CILIA, HO poccuiickuii — camblii OOIIMPHBINA MO OXBaTy CEKTOPOB U
TEHJICHITUH).

Metononorusa ¢opcaiita KoMneTeHIMM Obl1a AJOopabOTaHa B COBMECTHOM IpOeKTe Ou3-
Hec-1mkonbsl CKOJIKOBO ¢ MexnyHapoaHoii opranu3anuei Tpyaa, nposeaeHHoM B 2013-16 rr.
[To uroram storo mpoekra Obuta co3gana meroauka Skills Technology Foresight (STF), mumnoT-
Hble (opcaiiT-ceccun nposeneHsl B ApMeHun U Bo BoerHame. Ilozanee meronuka STF Obuia
IpUMEHEHa Mpu pa3paboTKe OTpacieBbix cTpareruil pazsutus kommnereHuii B Tynuce, FOAP u
ApreHTuHe, a TaKXe IpU CO3JaHUM HAI[MOHAIBHOW CTpaTerHH KaJIpoBoro obecreueHus B TaH-
3aHUU.

Ilo uroram mccnenoBaHus CTaJIO SICHO, YTO OCHOBHBIE PE3YJbTaThl MPOEKTAa — CIIMCOK
BOCTPEOOBAHHBIX HAANPOPECCUOHANBHBIX KOMIIETEHINH, «@podeccuil Oyayniero» BHYTpU OT-
JIENTBHBIX CEKTOPOB 3KOHOMHUKH, a TaKXKe «IIpodeccuii-IeHCHOHEPOB» (KOTOpbIE «yHIyT Ha IO-
KOI» B pe3ysibTaTe aBTOMATH3allUU U JAPYTrUX IPUYUH) — MOTYT ObITh HHTEPECHBI HE TOJIBKO Y3-
KOMY KpyTy Npo(ecCHOHANOB, 3aHUMAIOIINXCS MPOTHO3UPOBAHUEM DPBIHKA TpyJa, HO U Oosee
mupokoi nmybnuke. Mccnenoparenbekas rpynmna IpUHsIa pelieHue co3/1aTh MaTepuall, JOCTYII-
HBIA MaCCOBOMY MOTPEOUTEIO - B TIEPBYIO OUepe/ib, AOUTypHEHTaM BY30B U UX poauTensM. Tak
ponuiics «ATiiac HOBBIX mpodeccuii». ABTopamu nepBoi penakiuu ctanu [laBen n Exarepuna
Jlykua, Jlenuc Kopuuun u Imutpuii [leckos.

Marepuan Beimen B Hadasie 2014 r. 1 BhI3Ba] OOIMIMPHYIO TUCKYCCHIO B (eepabHBIX
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CMMU. Crano 5icHO, 4yTO «ATJIac» MOXKET CTaTh MHCTPYMEHTOM 3allyCKa U3MEHEHHUI B B Cpele
npodeccuoHanbHOro 00pa3zoBaHus U MPOPECCUOHAIBHON OpPUEHTAIMN — Ha €r0 OCHOBE 10 Beel
CTpaHe HayajlM IMOSBJIATHCS HOBbIE yUeOHBIE IPOIPaMMBI JUIsl CTYJIEHTOB U IIKOJIBHUKOB, CTAJIU
poxaarbest UT-npoaykThl U neTHUE jJarepst 1id TpodOoprUeHTAIMN IIKOJIBHUKOB CTapIINX Kiac-
COB, TIOSIBUJICS PsIJT HOBBIX IPO(ECCHOHATBHBIX CTaHIAPTOB.

Bwmecre ¢ Tem, «ATaacy MoJy4us MHOTO KPUTHUYECKHX 3aMEUaHHM U OT I0JIb30BaTeseil, u
0T 00pa3oBaTENBHOIO COOOIIECTBA, U OT OTPACIIEBBIX SKCIEPTOB. MBI OXKHIAIH U JaXe Ipo-
rPaMMHUPOBAJIK ATy peakiuio (IpUMEPHO B TOH K€ JIOTHKE ceivac BBIYCKaeTcs MPOrpaMMHOE
obecnieuenne wnu cmaptonsl). Ha aTom stane k komanze npucoeauummmcst mutpuii CynakoB
u Jlapes BapmamoBa, KOTOpbIe MOMOIIM A0padOTaTh W BHIMYCTUTH B Hadane 2015 r. BTopyto,
CYILIECTBEHHO PACIIMPEHHYIO U JIONOJHEHHYIO PEAAKINI0 ATJaca.

C xonua 2014 r. npoekT peanuzyercs 1noj pykoBoactsoMm mutpus Cynakosa. B 2015-
17 rr. mox pykoBoACTBOM JIMUTpHUsE OBLT IPOBEJICH Psii KOHKYPCOB Cpel 00pa3oBaTEIbHBIX Me-
TOJKCTOB, BBIMYIIEHBI COOPHUKU METOAMK MO MPO(OPUEHTAMU C MPUMEHEHHEM MaTepuajioB
«ATtnacay. B 2017 r. Ob110 TIpeICTaBICHO HHTETPAIBHOE KOPOOOIHOE pelIeHue, 00heINHSIONIEe
pa3iuuHble TPO(OPUESHTAIIMOHHBIE UTPHl U METOJAUYECKUE MHCTPYMEHTHI, MPUTOIHBIC IS HC-
[10JIb30BAHNUS B IIKOJIAX U YUPEKIEHUAX JTONOIHUTEIBLHOTO 00pa3oBaHusl.

[Ipoekt «ATnaca HOBBIX MpodeccHii» cTal OJHUM U3 (prarMaHcKuX MPoeKToB MoOCKOB-
CKOM IIKOJIBI yripaBiieHus. Ero marepuainbl HCHONIB3YyIOTCS B yUeOHBIX IpOrpaMMax U mpodeccu-
oHabHBIX KOH(pepeHusx [1Ikonsl. B 2014 u 2016 rr. [lIkoso# Takke ObUTH OpraHU30BaHbBI BbI-
CTaBKU XYJI0’KECTBEHHBIX U (POTOrpapueckux NpOEKTOB, BIIOXHOBJIEHHBIX UACSIMH «ATiIacay.

ATEHTCTBO CTpaTerH4eCKUX MHHUIIMATUB C CAaMOT0 Hayala SIBJSUIOCh TAPTHEPOM JaHHOTO
IIPOEKTa U OKa3bIBAJO CYLIECTBEHHYIO NOMOIb MPOEKTY, BKJIIOYas aJMUHUCTPATUBHYIO IOJ]-
NIEPKKY, CHATHE OaphepoB Ha peanu3aluio, MPEAOCTaBICHUE HKCIEPTOB U CIEUUATNCTOB s
OCYIIIECTBJICHUS MIPOEKTAa M MOJATOTOBKM €r0 PE3yJIbTAaTOB, a TAaKXKe B JAM3ailHe, MyOJIMKaluu U
pacrpocTpaHeHUH ATiaca Mo IIUPOKOMY KPYTy IoJib3oBaTesnei (By3bl, MpohOpUEHTAIMOHHBIE
YUpEXKJEHUS U JIp.).

Bonpocs! puis1 06cyxneHust

1. 3nauenue «ATiiaca HOBBIX POQPECCUIN.

3amanusa

2. Tlpoananm3upoBath cojepx)aHue «ATiaca HOBBIX MPOQeccHii», omucarh mpodeccuu

yxosiee 1 npodeccuu OyIymiero.

PexomeH1yeMble HCTOUHUKH HH(DOPMAITHH
(Ne mctouynmka)

OcHoBHas JIOTOIHUTEbHAS Meroauueckas Wnreprer-
pecypcehl
1-2 1-4 1 1-7
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PEKOMEHAYEMAS JIMTEPATYPA

1. IqBua, Cub6er.<BR>&nbsp;&nbsp;&nbsp; Busyanusupyii sto! Kak rcmonbp3oBaTh
rpaduky, CTUKEphl M HMHTEIUIEKT-KapThl Ui KOMAaHIHOM paboThl DIEKTPOHHBIH pecypc /
Cub66et/IpBux ; nep. I1. Pakutun ; pen. M. Caunoii. - Busyanusupyii sto! Kak ncnonn3oBars
rpaguKy, CTUKEpbl W HMHTEIIEKT-KapThl Uil KOMaHIHOW pabotTh1,2020-06-10. - Mocksa :
Anpnuna [Ta6mumep, 2019. - 280 c. - Kaura Haxoautes B npemuyM-Bepcun DbC IPR BOOKS. -
ISBN 978-5-9614-4655-5, sx3eMILIIpOB HEOTPAHHUYECHO

2. ®opcalT-MeHeDKMEHT DJIeKTPOHHBIN pecypc : yueoHoe nocodue / T.M. / 'omaroHoBa
/ T'.. CunynoBa / T.K. CmbikoBckas / A.A. CuayHos. - Bonrorpan : Boarorpaackuit rocynap-
CTBEHHBIH coLMalIbHO-TIearornueckuii ynusepcutet, «llepemenax», 2017. - 147 c. - Kuura
Haxoautcs B 6asoBoii Bepcuu DBC IPRbooks. - ISBN 978-5-9935-0370-7, 3k3eMILIIpOB He-
OTPaHUYEHHO

3. VuHoBauuoHHBIH (OpcalT KaKk HHCTPYMEHT KOHKYPEHTOCIIOCOOHOTO pa3BUTHS
PEINPUHIMATEIBCKUX CTPYKTYP DIEKTPOHHBIN pecypc : Monorpadus / M. H. dyaun [u np.]. -
Mocksa : Uznarensckuii tom «Haykay, 2013. - 216 c. - Kuura HaxoauTcs B IpeMUYM-BEpCUU
3BC IPR BOOKS. - ISBN 978-5-9902334-5-4, sk3eMILIsIpOB HEOTPAaHUUYCHO

4. HOpren, Amnneno.<BR>&nbsp;&nbsp;&nbsp; Agile-menemxment: Jlugepctso u
yIpaBJCHUE KOMaHIaMHU DJIEKTPOHHBIH pecypc / Ammneno HOpren ; mep. A. Oneitnuk. - Agile-
MeHeKMeHT: JlupepcTtBo M ympaBienue komannamu,2020-02-28. - MockBa : AubhnuHa
[Mabaumep, 2018. - 536 c. - Kaura Haxoaurcs B npemuyM-Bepcuu ObC IPR BOOKS. - ISBN
978-5-9614-6361-3, sK3eMILIIPOB HEOTPAHUYCHO

5. JlunmepcTtBO W KOMaHAoOOpazoBaHHME OIEeKTpOHHBIH pecypc / baiimako A. H.,
Hazapenko A. B., 3anopoxern /. B., 3parunnesa O. C., Kenuna /I. C., babkuna O. H., McaeHko
A. II. : yae6HOE mocobue. - CtaBpomnons :CTI'AY, 2018. - 132 c., 3K3eMIUIIPOB HEOTPAHUUEHO

6. VYmnpaieHue KOMaHJIONW : HAyYHO-TIOMYJIAPHOE M3JaHME. - Iep. ¢ aHri. - Mocksa :
Anerunaa [Ta6mumep, 2017. - 219 c. : un. - (HarvardBusinessReview: 10 myumux crareii). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, 5k3eMIUIIPOB HEOIPAHHUYCHO

7. DamonncoH, D. B3zaumoneiictBue B komanjze : Kak opraHuzaiuu ydaTcs, CO3/al0T
MHHOBAIlMM U KOHKYPUPYIOT B SKOHOMHUKE 3HAHHH : mep. ¢ aHri1. / OMu DIMOHICOH. - MockBa
:Dkemo, 2016. - 320 c. : un. - (bubmuoreka CoepbOanka, T. 61). - Yka3.: ¢. 301-319. - bubmuorp.:
c. 291-300. - ISBN 978-5-699-87246-6, sx3emmisipoB 1

8. http://biblioclub.ru (Caiit O95C «YHuBepcuTeTckas OMOINOTEKA OHITANHY)

9. http://www.economicus.ru/nfpk/pe.php (OOpazoBatenbHsbIit moptan «Economicus.ruy)

10. http://www.consultant.ru/ (Opurmaneabiii caiiT kommanuu «KoHcyimsTanT- [Trocy).

11. http:///www.garant.ru/ (CaliT uH(popMaIioHHO-TIpaBOBOIo NopTaja «I apanr»).

12. http://fcior.edu.ru/ (Caiit (emeparbHOro IeHTpa HHGOPMAIMOHHO-00pPA30BaATEIIHLHBIX

PECYpPCOB).
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MMHUCTEPCTBO HAYKHU U BBICIIET'O OEPA30OBAHUS POCCHUMCKOM GEJEPALIMNA
OEJIEPAJIBHOE T'OCYJAPCTBEHHOE ABTOHOMHOE OBPA30BATEJIbHOE
YUPEX/IEHUE BBICILIEI'O OBPA3OBAHN
«CEBEPO-KABKA3CKUI ®EJIEPAJIBHBINA YHUBEPCUTET»

[Taruropckuit uacTUTyT (hrnuan) CKOY

METOAUYECKHE YKA3AHUSA
I10 OPTAHU3ALIMM CAMOCTOSITEJILHOI PABOTBI
OBYUAIOIIUXCSI

10 JUCLUILTHHE .
«TEXHOJIOTN ®OPCANUTA B KOMAH/IHOM PABOTE»
IUIsl CTYIEHTOB HAIIPaBJIECHUsS [IOATOTOBKH

Hanpasnenue noarotosku 54.03.01 Jluzaitn
Hampasnennocts (ipoduis) "I'paduueckuii nuzaitn"

IIsaTuropck
2025
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IIpenucaosue

Llenb OCBOGHHUS AMCUUIUIMHBL (hopMHUpOBaHHE HaOOpa Mpo(hecCHOHATBHBIX KOMIETEHIUH Oy-
nyiiero 0akaiaBpa 1o HarpasieHuo noAarotoBku Hampasnenue noarorosku 54.03.01 Ju3aiin
Hanpasnennocts (mpoduis) "I'padmuecknii auzaiin3agaqamMu AUCUUTUIMHBL SBISETCS:

- U3y4YeHHE IIOHATUS U CYILHOCTH (opcaliT-TexHonorui, QopcaliTuHra kak Meroza
yIIpaBJICHUS] U3MEHEHUSIMH;

— oIpeieieHne KOMaHHbIX POJIeH M COIMaIbHOIO B3aMMOJEHCTBHS B IPOEKTHOM nes-
TEJIbHOCTH;

— O3HAaKOMJICHHE C NPAKTUKON MpoBeAeHus (opcaiT-ceccuil Kak MHHOBAIMOHHOTO WH-
CTPYMEHTA CTPATErU4ECKOro yIpaBICHUS;

— onpezeneHue GopcanT-rpaMOTHOCTH KaK MHCTPYMEHTa KOMaHAHOIO pa3BUTHS;

— n3ydenue TexHonoruu Rapidforsight u ee ucnonpzoBanne B KOMaHHOH padoTe;

— aHanu3 GOpcalT KOMIIETEHLUH, pe3yabTaThl IPUMEHEHHs (POpcalT-TEXHOIOTUN B KO-
MaHJHOHW padore.

JlucuumrHa OTHOCUTCS K TUCLMILIIMHAM 10 BBIOOpY, €€ OCBOEHUE IPOUCXOIUT BO 2 ce-
MECTpE.

Komnerennuu, chopMupoBaHHbIe B X0J1€ U3y4eHUs TUCHMIUIMHBI « TexHomoruu ¢opcaii-
Ta B KOMaHAHON paboTe » MOryT ObITh BOCTPEOOBaHbI MPU U3yYEHUH JUCIUIUINH, CBSI3aHHBIX C
opraHuzanyeil KoMaHaHOW paboThl U MPH BBIIOJIHEHUHU BBITYCKHON KBalIM(UKALMOHHON pado-
TBI.

Komnerenuuu obydaromierocsi, GopMupyeMble B pe3ysIbTaTe OCBOEHUS AUCUUIIINHBL:

rlﬁl CopepxaHue KOMIIETEHIIUU [Mudp
YHuBepcaabHbIe KOMIIETCHIMHU YK-(Ne)
1. Crioco0eH OoCyLIECTBISTh COIMATIbHOE B3aUMOJICHCTBUE U PEATU30BHIBAThH VK-3
CBOIO POJIb B KOMaHJE
CTpyKTypa 1 KOMIOHEHTHBIM COCTaB KOMIIETEHIIUU
Texnonoruu Cpencrea n
[lepeueHb KOMIIOHEHTOB (dbopMupoBaHUs TEXHOJIOTHH
KOMIIETEHIINH OLICHKHU
3naem: Jlexmuu CobecenoBanue,
- cienuKy HopcanT-TeXHOIOTUH B MIPOIIECCE OCY- CamocrosiTenbHasi | TECTUPOBAHUE
IIECTBJIEHUS] KOMaHAHOH paboThI. pabota
Ymeem: [IpakTnueckue CobecenoBanue,
- IUTAHUPOBATh U OCYILIECTBIATH COL[MAIbHOE B3aUMOCH- | paboThI TECTUPOBAHUE
CTBHE B paMKaX KOMaHIHOU paOOTHI. CamocTrosiTenbHast
pabota
Bnaoeem: [IpakTnueckue DK3aMeH
- CIOCOOHOCTBIO OPTaHU30BBIBATh KOMAH/IHYIO paboTy U paboTsI
WCITOJIH30BaTh B HEM (PopcaliT-TEXHOIOTHH, CITOCOOCTBY- CamocTrosiTenbHast
I0I1E KOMAHITHOMY PELIEHUIO TOCTABJIEHHBIX 3a/a4. pabota

OO0uasi XapaKTepUCTHKA CAMOCTOSATEIbHOM Pa00ThI CTYACHTA NIPH U3YYEHHH TUCHUILINHBI

Henbto caMocTosATENbHON pabOThI CTYACHTOB 1O JuciuIuinHe « TexHonoruu ¢opcaiita B
KOMaHJIHOU paboTe » sBIsSETCS OBJIaJieHHe (yHIaMEHTAIbHBIMU 3HAHUSAMH, PO(PECCHOHATBHBI-
MH YMEHUSMHU M HaBBIKAMHU AEATEIBHOCTU 10 MPO(UIIO, ONBITOM TBOPUYECKOH, HCCIIEI0BATENb-
cKoi nesitensHOCTH. CaMoCTOsATeNIbHAS PaboTa CTYACHTOB CIIOCOOCTBYET Pa3BUTHIO CaMOCTOSI-
TEJIBHOCTHU, OTBETCTBEHHOCTH U OPraHU30BaHHOCTH, TBOPYECKOTO MOAX0/1a K PEIICHUI0 Ipo0IeM
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yueOHOTro U MPOo(heCCHOHATHLHOTO YPOBHS.

3amauaMu caMOCTOSITEIbHONH paboThl 1o auciumuimHe «TexHonormm ¢opcaiita B KO-
MaHJIHOW PaboTe » SIBJIAIOTCS:

- CHCTEMAaTH3allus U 3aKPEIUICHUE TTOTYYCHHBIX TEOPETUICCKUX 3HAHUH M MPAKTUYECKUX

YMEHUU CTYJICHTOB;
- yriyOjeHue U pacllMpeHue TeOPETUYECKUX 3HAaHUM;
- (popMupoBaHUE YMEHMI HCIOJIB30BaTh HOPMATHUBHYIO, IIPABOBYIO, CIIPABOYHYIO JOKY-
MEHTALMIO U CIIEHUAIBbHYIO JIUTEPATYpY;
- pa3BHUTHE MMO3HABATEIBHBIX CIOCOOHOCTEH M aKTUBHOCTHU CTYJICHTOB: TBOPYECKON MHHU-
LIMaTUBBI, CAMOCTOSITEIbBHOCTH, OTBETCTBEHHOCTH U OPraHU30BAHHOCTH;
- (OopMHpOBaHUE CAMOCTOSITEILHOCTH MBIIIICHHS, CIOCOOHOCTEH K caMOpa3BUTHIO, Ca-

MOCOBCPIICHCTBOBAHHIO U CaMOp€C€aIn3allviu,
- Pa3BHUTHUC UCCIICAOBATCIIBCKUX yMCHHfI;
- HCIIOJIb30BAHHEC MaTCpualia, C06paHHOFO U MOJIYYCHHOI'O B XOAC CaMOCTOATCIIbHBIX 3a-

HATUN Ha CEMMHAapax, Ha MPaKTUYECKUX U Ja0OpaTOPHBIX 3aHATHUSAX, IPU HAMCAHUU KYPCOBBIX

paboT ¥ BBHIMYCKHOW KBaM(DUKAIIMOHHON PabOTHI.
3. Ilnan-rpaduk BBINOJHEHHS CAMOCTOSITEILHOI PadoThI

3. TexHoJioru4YecKasi KapTa caMOCTOATEIbHOI padoThI CTYyIeHTA
Cpeacrtsa O0OBEM 4acoB, B TOM YHCIIE
Koxr H TEXHO- OO 0O3d0
pean- JIOTUH CpPC Kon- Bceero CpPC KonTakr- Bceero
OLICHKH TaKT- Has paboTa
3yeMBIX
Bup nesrensHoCTH Hast C TIpeno-
KOMIIe-
TEHITUH, CTYACHTOB pabora JaBaTeyieM
¢ mpe-
HHIMKa- ey
TOpa(OB) Bare-
JIeM
2 cemectp 2 cemectp
VK-3 CamMocTosTeapHOE Cobeceno- 10,8 1,2 12 17,64 1,96 19,6
(UO-1lyx. | u3ydyeHue autepa- BaHHE
3 TYpBI
N-2yy.
3
HI['3VK-3)
VYK-3 TToxroroska x Cobeceno- 32,4 3,6 36 52,92 5,88 58,8
(UO-1yk. | mpakTHYecKUM BaHHE
3 3aHATUAM
NJ-2yy.
3
N-3yi.3)
VK-3 TToaroroska no- Joxmaz 10,8 1,2 12 17,64 1,96 19,6
(NO-1yx. | kmama
3
NI-2yx.
3
W-3yk-3)
Hroro 3a 2 cemecTp 54 0,6 60 88,2 9,8 98
Hroro 54 0,6 60 88,2 9,8 98

PaGora ¢ auTeparypoii
Jl71s ycnemHoro oCBO€HUs TUCHUIUIUHBI, HEOOX0IMMO CaMOCTOSITENIbHO JAETaIbHO U3YyUUTh

MPEJICTABICHHBIE TEMBI II0 PEKOMEHyeMbIM HCTOYHHKAM HH()OpPMAIIHH:
PexomeHryeMbie MCTOYHUKH UHPOPMALTUT
(Ne ucroynuka)

Ne
wn

TeMbl IJI1 CaMOCTOSATCIIbBHOTO N3YYCHU
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OcHoBnas | Jlononuu- | Meroau- | UaTepHet-
TeJIbHAA yecKast pecypchbl

1 | [lonarue u cynHOCTH PopcaiT-
TEXHOJIOTHH, POPCAUTHHT KaK METO/] 2 3 1,2 2,3
yIPABJICHUS] H3MEHCHHSIMH

2 | Komanansie posv ¥ cOIMaIbHOE B3aUMO-

o o 1 2,3,2,6 12 2,3,5,6
JEHCTBUE B MMPOCKTHOM JESITEIHOCTH
3 | dopcaiiT-ceccnu Kak MHHOBAITMOHHBIN WH- 1 5 12 23
CTPYMEHT CTPATETHYeCKOTr0 YIIPABICHHS ’ ’
4 | D AT- KakK
OpCalT-rpaMOTHOCTh KaK HHCTPYMEHT 12 4 12 45
KOMAaHJTHOT'O Pa3BUTHS
5 | Rapidforsight TexHoIOTHS M €€ HCTIOB30-
N 12 34 1,2 1,2,3,4,6
BaHUE B KOMaHJIHOHN paboTe
6 | ®opcailT KOMIETEHIINNA, pe3yIbTaThI IPH-
MEHEHHs (OPCAUT-TEXHOJOTHH B KOMaH/I- 1,2 7,8 1,2 1,2,3,4,6

HOU paboTe

2. Onucanue MKAJbI OICHUBaAHUA

MaxkcuMaabHO BO3MOKHBIN 0asll 3a AHHBIM TEKYIIUH KOHTPOJb YCTAHABIMBACTCS PaB-
HbIM 25. Tekyiee KOHTPOJIBHOE MEPOTPUITHE CUUTACTCS CIAHHBIM, €CITM CTYACHT MOJydrII 3a
Hero He MeHee 60% OT yCTaHOBIEHHOTO JIJIsl 3TOr0 KOHTPOJISI MaKCUMalbHOro Oania. Peitunro-
BBIl OaJul, BRICTABISIEMBIN CTYACHTY 3a TEKYIee KOHTPOJIHLHOE MEPOIPHITHE, CIAHHOE CTYICH-
TOM B YCTQHOBJICHHBIC TPAUKOM KOHTPOJBHBIX MEPONPUATHI CPOKH, OMPEIENSICTCS CIeIyo-
M 00pazoM:

Peiitunrossrit 6ami
Y pOBEHb BHITIOTHEHUSI KOHTPOJILHOTO 33]1a- 0
st (B % OT MakCcUMaJbHOTO Oasia
3a KOHTPOJIbHOE 3aJJaHKE)

OTanuHbIN 100

Xopommid 80

Y 10BIIETBOPUTETHHBIN 60
HeynosieTBOpUTENbHBIN 0

IIpomexyTouHas aTTecTanus
[IpomexyTouHas aTTecTanus MPpoOBOIUTCS B popMe 3a4eTa.

Kpurepun ouenku
1. Kpurepuu onieHUBAHUSA KOMNETEHIUH

Ol1leHKa «3a4TE€HO» BBICTABIISIETCS CTYACHTY, €CJIM OH IMOKa3al CIIOCOOHOCTb OCYIIECTB-
JSITh COLMANIEHOE B3aUMOJICHCTBUE U PEATM30BBIBATH CBOIO POJIb B KOMAaHJE, HCITOIB3Ys TEXHO-
joruu opcaiira.

OmeHKa «HE3a4TEHO» BBICTABIISACTCSA CTYJCHTY, €CIIM OH HE MOKa3al CIIOCOOHOCTH OCY-
IIECTBIIATh COLIMATBbHOE B3aUMOJICHCTBUE M PEaIn30BBIBATH CBOIO POJIb B KOMaHJIE, HCIIOJIb3Ys
TEXHOJIOTHH (opcaifra.

3. Meronuyeckue MaTepuaJibl, onpee/silolye npoueIypbl OLeHUBAHUSI 3HAHUM, yMe-
HMIii, HABBIKOB M (MJIM) ONBITA JIeSITeJIbHOCTH, XaPAKTEPU3YHIIMX 3Tanbl (OPMUPOBAHUS KOM-
neTeHumin

[poriemypa mpoBeaeHNs JAHHOTO OLIEHOYHOTO MEPOIIPUSTHS BKITIOYAET B ce0st: Oecemy ¢ mpe-
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TMO/IaBaTeNIeM Ha TEMBI H3y4aeMO TUCIUIIIMHBL,  TAKKE YJacTHe CTYACHTa B KOMaHTHOM paboTe mpu
MIPOBEICHUN (POPCANT-CECCHIA.

[pennaraemele CTyCHTY 3aaHusI TIO3BOJISIIOT MMPOBEPUTH KomrieTeHmu: Y K-3.

JI71st MOArOTOBKY K TAHHOMY OLIEHOYHOMY MEPOIIPUSTHIO HEOOXOIUMO MU3YUUTh JICKIIMOHHBIH
Marepua, MaTeprasbl MPAKTUYECKUX 3aHITUH, a TAKKe BOIMPOCHI, BBIHOCUMBIE HA CAMOCTOSITEIIbHOE
u3y4eHue.

[Ipy MOAroTOBKE K MCIBITAHUIO CTYIEHTY MPEAOCTABISIETCSl MPABO IOJIL30BATHCSI CBOMMH
KOHCIIEKTaMH.

[Tpu npoBepke 3aaHus], OLCHUBAIOTCS TIOJTHOTA PACKPBITHS TPOOJIEMBI, UCIIOJIL30BAaHHUE Pa3-
JIMYHBIX UCTOYHUKOB MH(OPMAIIH, YETKOCTh M3JI0KEHHS OTBETA.

3. MeToauyeckne peKOMEHIANNHN K HHTEPAKTHBHBIM 3aHATHIIM

B pamkax IUCHUIUIMHBI TUIAHUPYETCS OpraHu3alus U MpoBelaeHue QopcaiT-cecuu, Ha
KOTOPOM 0 BHIOPAHHOW CTy/IEHTaMM TeMaTuKe OyJeT COCTaBjeHa KapTa TPEHIOB U pa3padora-
HBI IIPOEKTHI COLUATBHOTO WJIM KOMMEPUECKOT0 XapakTepa.

Kpurepun ouenku

2. Kpurtepuu oueHMBaHUS KOMIMETEHIHIt

OneHKa «OTJIMYHOY» BBICTABISETCS CTYACHTY, €CJIM OH aKTUBHO NPUHUMAET ydyacTUe B
pabote QopcailT-ceccuu, BBIIBUTACT UICH U YMEET UX JI0Ka3aTh, CHOCOOECH aHAIM3UPOBAThH CY-
IIECTBYIOLIUE TPEH/IbI U pa3padbaThIBaTh HA UX OCHOBE HOBBIE IPOEKTHI.

OLleHKa «XOpOUIO» BBICTABISAETCS CTYJAEHTY, €CJIM OH HE OYEHb aKTUBHO IPUHUMAET y4a-
cTue B pabote GopcaiT-cecCuu, OTHAKO BHIIBUTACT UICH M YMEET YAaCTUYHO HUX JI0Ka3aTh, CIIO-
co0eH aHAJIM3UPOBATh CYLIECTBYIOIUE TPEH bl U pa3pabaThiBaTh HA UX OCHOBE HOBBIC ITPOEKTHI,
WM y4acTBOBAaTh B UX pa3paboTKe.

OlLleHKa «y/IOBJIETBOPUTENBHO» BBICTABISAETCA CTYACHTY, €CJIM OH MAaCCUBHO MPUHUMAET
yuyacTtue B pabote ¢opcailiT-ceccur, He BBIIBUTAeT UJEH U HE YMEeT UX J0Ka3aTh, OJHAKO CIIO-
co0eH aHaIM3MpOBaTh CYLIECTBYIOIINE TPEH/Ibl U y4acTBOBaTh B pa3pabOTKe Ha UX OCHOBE HO-
BBIX IIPOEKTOB.

OneHKa «HEYJOBJIETBOPUTEIbHO» BBICTABISETCS CTYIEHTY, €cliu B paboTe QopcailT-
CECCHM OH HE y4acTBOBAJ.

2. Onucanue MKAJIbl OLIEHUBAHUSA
MaxkcruManabHO BO3MOXHBIA Oaiil 3a JaHHBIA TEKYIIH KOHTPOJb YCTaHABIUBAETCS paB-
HeIM 25. Tekyiee KOHTPOJIBHOE MEPONPUITHE CUUTACTCS CIAHHBIM, €CITH CTYACHT IMOJIYYriI 32
Hero He MeHee 60% OT yCTaHOBIEHHOTO JIJIsl 3TOT0 KOHTPOJISI MAKCUMAlIbHOTO Oaruia. PedTuHro-
BBIN OaJlj1, BBICTABIIIEMBIN CTYICHTY 3a TEKYIIee KOHTPOJIbHOE MEPONPHUITHE, CTAHHOE CTY/CH-
TOM B yCTaHOBJICHHBbIE TPaUKOM KOHTPOJBHBIX MEPOIPHUSTUI CPOKH, OMPEAETSETCs CIenylo-
M 00pazoM:

YpoBEeHb BHIMIOJIHEHUS! KOHTPOJILHOTO 3aj1a- PeiiTunrossiit 6amn (B % OT MakCUMalbHOTO
HUS Oayia 3a KOHTPOJIbHOE 3aJIaHNe)

OTan4HbIN 100

Xopommii 80

Y 10BIIETBOPUTENBHBIN 60

HeynonerBopuTenbHbIN 0

Mertoauyeckue MaTepuaibl, ONpee/soue Npouelypbl OLeHUBAHUA 3HAHUN, YMEHHI,
HABBIKOB M (WJIM) ONBITA [eATeJIbHOCTH, XapAKTePU3YIOLIUX 3TaMbl (POPMUPOBAHUSI KOMIIETEH-
107071

Ipouenypa npoBeaeHHs: JaHHOIO OLEHOYHOIO MEPOIPUSTHS BKIIOYAET B ceOs: HamMcaHUe
pedepara 1o oHOM U3 MPEUIOKEHHBIX TEM U BBICTYIUICHHE C HUM TE€Pe]l CTYICHYECKOH ayTUTOpUEH.

[Ipenyiaraemple CTYAEHTY 3a/IaHKS TIO3BOJISIIOT IMTPOBEPUTH KomrieTeHiun: Y K-3.
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JU1st MOJrOTOBKM K IAHHOMY OLICHOYHOMY MEPONPUSATHIO HEOOXOIMMO U3YUUTh PabOTHI OTe-
YECTBEHHBIX U 3apYOEKHBIX YUEHBIX IO JAHHOU MpoOsIeMaTHKe, IIPOCMOTPETh NOCIIEAHNE aHATUTHYE-
CKHME OTYETBI U CIIPABOYHUKH, & TAK)KE [IOBTOPUTH JIEKLIMOHHBIM MaTepuai, MaTeprasbl IPAKTHUECKUX
3aHATHH, a TAK)KE BOIIPOCHI, BHIHOCUMBIE HA CAMOCTOSITEIIbHOE U3y4YEHHE.

[Ipy MOArOTOBKE K OTBETY CTYAEHTY MPEIOCTABIACTCS MPABO MOJIB30BATHCS CBOCH PabOTOM 1
KOHCIIEKTaMH.

ITpu npoBepke 3a/1aHusl, OLEHUBAIOTCS IIOJIHOTA PACKPBITHsI IIPOOJIEMBI, HCIIOJIB30BAaHUE pa3-
JIMYHBIX UCTOYHUKOB UH(OPMALIUHL.

MeToanyeckue peKOMeH/IAHH 10 N3YYEHHIO TEOPETHYECKOr0 MaTepuaJsia

Padora ¢ kHurou

[Tpu paboTe ¢ KHUTON HEOOXOIMMO MOAOOpATh TUTEPATYPY, HAYUUTHCS MPABUIHHO €€
YUTaTh, BECTH 3amucu. [ mogdopa nureparypbl B OUOIHOTEKE UCTIONB3YIOTCS ajl(paBUTHBIA U
CHCTEMaTUYECKUI KaTaJlOru.

BaxHo MOMHUTB, YTO pallMOHANIbHBIE HABBIKK PAOOTHI ¢ KHUTOHM - 3TO Bceraa Ooibliast
HKOHOMHSI BDEMEHHU U CHIIL.

[TpaBuiibHBI TOA00P Y4EOHUKOB pEKOMEHAYETCS MpernoAaBaTeieM, YUTAIMNUM JIEKIU-
OHHBIH Kypc. HeoOxoaumas nutepaTypa MOXKET OBITh TAaKXKe yKa3aHa B METOAMYECKHX pa3pa-
00TKax Mo JaHHOMY KYpCYy.

N3yuas marepuas 1o y4yeOHHKY, CIEIyeT MEePeXOqUTh K CIEIYIOIIEMY BOIPOCY TOJIBKO
nocJie MPaBUIILHOTO YSICHEHHsI MPEAbIAYIIET0, OMKUChIBas Ha Oymare Bce BBIKJIAJIKH U BbIUKCIIE-
HUS (B TOM YHMCIIE T€, KOTOPBIE B YYEOHUKE OITYIICHBI MJIM Ha JICKIIMH JAaHBI JISI CAMOCTOSATENb-
HOTO BBIBOJIA).

[Tpu n3yueHnn ar000# TUCIMILIMHBI OOJBIIYIO H BaKHYIO POJIb UTPAET CAMOCTOSTEIbHAS
WHAWBHUAyallbHas padoTa.

Oco0oe BHMMaHUE clieyeT 0OpaTUTh Ha OINpeesieHue OCHOBHBIX MOHATHH Kypca. Cry-
JICHT JOJDKEH MOApOOHO pa3oupaTh MPUMEPHI, KOTOPHIE MOSACHIIOT TaKHE ONpPEAETIeHUs, U YMETh
CTPOHTH aHAJIOTUYHBIE IPUMEPHI CAaMOCTOATENBbHO. HyXHO T0OMBATHCSI TOYHOTO TPEICTABICHUS
0 TOM, YTO u3y4aelb. [Toe3Ho cocTaBIsATh ONOPHBIE KOHCNEKTHI. [Ipu u3ydyeHun marepuania 1mno
y4eOHHKY TIOJIE3HO B TeTpaau (Ha CHENHaIbHO OTBEACHHBIX TOJSIX) IOTOJHATH KOHCIIEKT JICK-
uil. Tam ke ciieayeTr oTMeyaTh BOIPOCHI, BBIAECICHHBIE CTYIEHTOM JJIsl KOHCYJIBTAllUK € IPerno-
JTaBaTEJIEM.

BbIBO/IBI, ITOSTyYeHHBIE B pE3yJIbTaTe U3yUCHHsI, PEKOMEHJIyeTCSl B KOHCIIEKTE BBLACIATD,
YTOOBI OHU MPH MEPEUYNTHIBAHUN 3aITHCEH JIydIlle 3alIOMHHAIHCh.

OnbIT NOKa3bIBAET, YTO MHOTHM CTYJIEHTaM [TIOMOI'aeT COCTaBJIEHUE JINCTA OMOPHBIX CUT-
HAJIOB, COJIEPIKalleTo BaXKHEHIIMe U Hanbolee yacTo ynorpedisemble GopMyiibl U oHstus. Ta-
KO JIUCT MOMOTraeT 3alOMHHUTE (POPMYJIbI, OCHOBHBIE TIOJIOKEHHUS JIEKIIUH, a TAKKE MOXKET CIy-
KUTb TIOCTOSIHHBIM CIIPAaBOYHHKOM JIJISI CTY/ICHTA.

Paznuuaror aBa BUJa UTEHUS; IEPBUYHOE U BTOpUUHOE. [lepsuunoe - ’TU BHUMATEIBHOE,
HETOPOIUIMBOE YTCHHUE, TIPH KOTOPOM MO>KHO OCTaHOBUTHCS Ha TPYIHBIX MecTax. [locne Hero He
JIOJDKHO OCTaThCSl HU OJTHOTO HEMOHATHOTO os10Ba. Cojiep kaHue He BCErJja MOXKET ObITh OHATHO
10CJIe IEPBUYHOTO YTEHHSI.

3anaua 6mopuyHo20 YTEHUS TOJHOE YCBOEHHE CMBICHIA IeNoro (Mo CUeTy 3TO UTCHHE
MOYET OBITh M HE BTOPBIM, @ TPETHUM HITH YETBEPTHIM).

IIpaBu1a caMoOCTOATEIBHOM PadOThI € TUTEPATYPOM
Kak yxe oTmeuanoch, caMmocTosiTebHas paboTa ¢ yueOHUKaMU U KHUTaMU (a TaKke ca-
MOCTOSITETIBHOE TEOPETUYECKOE HCCIIeIOBaHNEe NpoOieM, 0003HAUCHHBIX IpPEnojaBaTesieM Ha
JEKIMSIX) — 9TO BaKHEHIee ycaoBue GopMHUpOBaHUs y ce0sl HayyHOro crocoda no3Hanus. Oc-
HOBHBIE COBETHI 37I6Ch MOXKHO CBECTH K CIIEAYIOIINM:
» CocTaBHUTb NIEpeUYeHb KHUT, C KOTOPHIMU BaM cienyeT mo3HakOMUThCS;
* Cam Takoii epeyeHb JOJDKEH OBITh CHCTEMaTH3UPOBAHHBIM.
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* O0s13aTeIbHO BBIMKUCHIBATH BCE BBHIXOIHBIC TaHHBIC IO KAXKIAOW KHHUTE (IIPU HAMTMCAHUU
KYPCOBBIX U JUIJIOMHBIX PabOT 3TO MO3BOJUT OYEHb COKOHOMHUTH BPEMSI).

 PazoOparbest uist cesi, Kakue KHUTH (MM KaKue TJIaBbl KHHT) CIEAYET MPOYUTaTh 00-
Jiee BHUMATEJIbHO, a KAKHE — MPOCTO MPOCMOTPETb.

* [Ipu cocTaBieHUH MEPEUHEN JTUTEPATYPHI CIIEYET MIOCOBETOBATHLCS C MPEIO1aBaTEISIMU
U HayYHBIMU PYKOBOJUTEISAMH (UM Jaxe ¢ 0ojiee MOArOTOBIEHHBIMU U APYAUPOBAHHBIMU CO-
KYpPCHHUKaMH ), KOTOpbIE TOMOTYT BaMm Jrydiiie COpHeHTUPOBATHCS, HA YTO CTOUT OOpaTUTh OOJIb-
1Iee BHUMaHUe, a Ha 4TO BOOOIIEe HE CTOUT TPAaTUTh BPEMSL...

*EcTecTBEHHO, BCE MPOYUTAHHBIC KHUTH, YUCOHUKHU U CTAThH CIIEyeT KOHCIEKTUPOBATD,
HO 3TO HE 03HAYaEeT, YTO HaJJ0 KOHCIIEKTUPOBATh «BCE MOJIPSI/I»: MOKHO BBIMHUCHIBATH KPATKO OC-
HOBHBIC HUJIEU aBTOPA U MHOT]IA IPUBOIUTEH HAauOoJee sIPKUe U MOKa3aTeIbHbBIE ITUTATHI (C yKa3a-
HUEM CTPaHHUII).

UreHrne HayYHOTO TEKCTa SIBIISICTCS YaCThIO MO3HABATEIBHON JEATEIBHOCTH. Ee menp —
U3BJIEYCHHE U3 TEKCTa HeoOxoauMoil uHpopmaruu. OT TOro Ha CKOJIBKO OCO3HAHHA YHUTAIOLIUM
coOCTBEHHAs! BHYTPCHHSSI YCTAHOBKA MPU OOpAIICHUHN K TIEYaTHOMY CJIOBY (HAWTH HY)KHBIC CBE-
JEHUS, YCBOUTH MH(POPMAIUIO MOJTHOCTHIO WJIM YaCTUYHO, KPUTHUUECKH MPOAHATU3UPOBATH Ma-
TepHaJ  T.I.) BO MHOTOM 3aBUCHUT 3()(PEKTUBHOCTH OCYIIECTBIISIEMOTO JICHCTBUS.

Bb1iensitor 4eTbipe OCHOBHBIE YCTAHOBKHM B UTEHUHM HAYYHOT'O TEKCTa:

1. nHDOpPMATMOHHO-TTIOMCKOBBIH (3a/1a4a — HANTH, BELICITUTH HCKOMYIO HH(OPMAIIHIO)

2. ycBauBaromas (yCHJIMs YMTATeNsl HAllPaBJIEHbI HA TO, YTOOBI KaK MOKHO IOJIHEE 0CO-
3HATh M 3aTIOMHUTH KaK CaMH CBEJICHUS M3JIaracMbIe aBTOPOM, TaK U BCIO JIOTUKY €r0 pacCyxkJie-
HUI)

3. aHATUTUKO-KPUTHUYECKAsl (YUTATENIb CTPEMHUTCS KPUTHYCCKH OCMBICIUTH MaTepual,
MIPOAHAIU3UPOBAB €T0, ONPE/ICTNB CBOE€ OTHOIICHHE K HEMY)

4. TBOpYecKas (CO3/1aeT y YMTATENsl TOTOBHOCTh B TOM WIJIM HHOM BHJIE — KaK OTIIPAaBHOMN
MYHKT JIJIS CBOMX PAcCyKJIEHUM, Kak o0pa3 /i NeHCTBUS MO aHAIOTHH U T.I. — UCIOJIB30BaTh
CYXJIEHUSI aBTOpa, XOJ €ro MBICIEH, pe3yinbTaT HaOMIOIeHHs, pa3pab0TaHHYI0 METOAMKY, TO0-
MOJIHUTH UX, TIOJIBEPTHYTHh HOBOI MMPOBEPKE).

OcHOBHBIE BUIBI CUCTEMATU3UPOBAHHON 3aITUCH TIPOYUTAHHOTO:

1. AHHOTHpOBaHHE — MPEAEIbHO KPAaTKOE CBSI3HOE OMUCAHUE MPOCMOTPEHHOUN W Mpo-
YUTAHHOW KHUTH (CTaThH), €€ COJICP KaHUS, ICTOYHUKOB, XapaKTepa U Ha3HAYCHUS,

2. IlnanupoBaHue — KpaTkasl JOTHYecKas OpraHU3alusi TEKCTa, paCKphIBAIOIIAs COIEp-
JKaHUE U CTPYKTYPY U3ydaeMOro MaTepuaa;

3. TesupoBanue — MaKOHMYHOE BOCIPOM3BEIECHNE OCHOBHBIX YTBEp)KIEHHUI aBTOpa 0e3
MPHUBJICYCHUS (PAKTUICCKOTO MaTepraa,

4. llutupoBaHue — JOCIOBHOE BHIMHMCHIBAHNE U3 TEKCTA BBIACPKEK, U3BICUEHUI, HAaNOO-
Jiee CYIIECTBEHHO OTPAKAIONIUX Ty WM HHYIO MBICITH aBTOPA;

5. KoHcniekTupoBaH#e — KpaTKOe ¥ MOCIIE0BATeIbHOE U3TI0KEHUE COACPKAHUS MIPOUH-
TaHHOTO.

KoHCneKT — COoXKHBIN cCoco0 M3T0KEHHS COJIEPKaHUsI KHUTH WUJTH CTaThU B JIOTHUECKOMN
MOCIIeI0BATEIPHOCTH. KOHCIIEKT aKKyMYJIHpYyeT B ceOe MpeabIIyIIue BUIbI 3alHCH, TIO3BOJISET
BCECTOPOHHE OXBATUTH COJIEpP>KaHUE KHUTH, CTaThH. [I0ATOMY yMEHHUE COCTaBISITh IJIaH, TE3HCHI,
JIeJIaTh BBIMMCKYU M JIPYTHE 3aIHCH OTIPEICIIIeT U TEXHOJIOTHIO COCTABIICHUS KOHCIIEKTA.

MeToauyeckue yKa3aHus MO COCTABJIEHUIO KOHCIIEKTA

1. BEuMmartenpHO MPOYUTANTE TEKCT. Y TOYHUTE B CIIPABOYHOU JHTEpAType HETOHSTHBIC
cinoBa. [Ipu 3anucu He 3a0yAbTe BHIHECTH CIIPABOYHBIE JAHHBIE HA MOJISI KOHCIIEKTA;

2. Beigenure rmaBHOE, COCTAaBbTE IJIAH;

3. Kparko chopmynupyiiTe OCHOBHBIE MOJOKEHHS TEKCTa, OTMETHTE apryMEHTALIUIO aB-
TOpA;

4. 3aKOHCIIEKTHPYHTE MaTepuall, YeTKO CleAys IMyHKTaMm IutaHa. [Ipu KoHCmeKThpoBa-
HHUHN CTapaﬁTeCB BbIPA3UTh MBICJIb CBOMMHU CJIOBAMMU. 3anucu CJICAYCT BECTU YCTKO, SACHO.

5. I'pamoTHO 3amuckiBaiiTe UTaThl. LIUTHPYS, yIUTHIBalTEe TAKOHUYHOCTh, 3HAYUMOCTh
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MBICJIH.

B TekcTe KOHCHEKTa ’KeJIaTeIbHO MPUBOJIUTH HE TOJIBKO TE3UCHBIE MOJOKEHUS, HO U UX
nokazarenbeTBa. [Ipu odopmileHMH KOHCIIEKTa HEOOXOIUMO CTPEMHTHCS K €MKOCTH KaXKIOro
npeioxkeHusl. MpICIU aBTOpa KHUTH CIIEyeT M3JlaraTb KpaTKo, 3a00TSICh O CTHJIE U BbIpa3H-
TEJILHOCTU HAMMCAaHHOTO. YHUCIIO OMONHUTENBHBIX 3JIEMEHTOB KOHCIEKTa JOJHKHO OBITh JIOTHU-
YecKHu 00OCHOBAHHBIM, 3aIMCH JTOJIKHBI PacTIpeESATHCS B ONPEAEICHHOM MOCIeI0BAaTEIbHOCTH,
OTBEUAIOLIEH JTOrMYECKON CTPYKTYpe Ipou3BeaeHus. [ljis yrouHeHus: U JONOJIHEHUsT HEOOX0A1-
MO OCTaBJIATH IOJIS.

OnnajieHre HAaBBIKAMHU KOHCIEKTHPOBAHUS TPEOYeT OT CTYJAEHTa LEIeYCTPEMIICHHOCTH,
MOBCEIHEBHOM CaMOCTOATEIbHOU PabOTHI.

4. PexoMenayemasi JJuteparypa
OcHoBHas1 JIMTepaTypa:

1. JIoBun, Cub6etr.<BR>&nbsp;&nbsp;&nbsp; Buzyanusupyit ato! Kak ucnonszoBath
rpaduKy, CTHUKEpbl M HMHTEUICKT-KapThl JUIsI KOMAaHAHOW paboThl DJIEKTPOHHBIA pecypce /
Cub6et/[pBug ; nep. I1. Pakutun ; pen. M. Casunoii. - Busyanusupyit ato! Kak ucnonapzoBath
rpaduKy, CTUKEpPhl M HMHTEIUICKT-KapThl JUISI KOMaHmHON pabots1,2020-06-10. - Mocksa :
Anpnuna [Ta6mumep, 2019. - 280 c. - Kaura naxoaurtcs B mpemuym-Bepcun DbC IPR BOOKS. -
ISBN 978-5-9614-4655-5, 3x3eMILISIpPOB HEOTPAHUYCHO

2. ®opcailT-MeHePKMEHT DIIEKTPOHHBIN pecypc : yuebnoe nocodbue / T.M. / ['omatonoBa
/ T.N. CunynoBa / T.K. CwmeikoBckas / A.A. CunyHoB. - Bomarorpan : Bonrorpaackwuii
roCyJapCTBEHHbIN coluanbHO-TIearornyeckuii yuusepcurer, «llepemena», 2017. - 147 c. -
Knura naxogurcs B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-9935-0370-7, sx3emIuisipoB
HEOI'PaHUYEHO

JlomoJIHUTeIbHAS JIUTepaTypa:

1. VluHOBauMOHHBIN (opcaiT KaKk MHCTPYMEHT KOHKYPEHTOCIIOCOOHOIO pa3BUTHS
peIPUHUMATEIBCKUX CTPYKTYp DIEeKTpOoHHBIN pecype : Monorpadus / M. H. lyaun [u ap.]. -
Mocksa : Uznatensckuii nom «Hayka», 2013. - 216 c. - KHura HaxoauTcss B IpeMHyM-BEPCUU
3BC IPR BOOKS. - ISBN 978-5-9902334-5-4, sk3eMILIsIpOB HEOTPAaHUUYECHO

2. IOpren, Amnmneno.<BR>&nbsp;&nbsp;&nbsp; Agile-menemxment: JlugepctBo u
yIpaBJeHUEe KOMaHIaMH DJIEKTpOHHBIH pecypc / Ammneno HOpren ; mep. A. Oneitauk. - Agile-
MeHeKMeHT: JlupepcTtBo u  ympaBienwe komannamu,2020-02-28. - MockBa : AunbmnuHa
[Mabaumep, 2018. - 536 c. - Kaura Haxoaurcs B npemuyM-Bepcuu ObC IPR BOOKS. - ISBN
978-5-9614-6361-3, sKk3eMIIIPOB HEOTPAHUUYECHO

3. JIunepcTBO W KoMaHI000pa3oBaHWe ONEKTpOHHBIH pecypc / baiimakoB A. H.,
Hazapenko A. B., 3anoposxen 1. B., 3sarunnesa O. C., Kenuna /1. C., babkuna O. H., Ucaenko
A.II. : yue6HOE mocobue. - CtaBpononb :CTI'AY, 2018. - 132 c., 3k3eMIUIIpOB HEOTPAHUUEHO

4. VYnpaBieHue KOMaHAOH : Hay4yHO-TIONMYJSPHOE W3JaHHe. - Mep. ¢ aHrl. - Mocksa :
Anbriunaa [Tabmumep, 2017. - 219 c. : win. - (HarvardBusinessReview: 10 nyummx crareit). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, sx3eMIIsipOB HEOTPAaHUYECHO

OIMOHACOH, J. BzauMozeiicTBue B koMan/e : Kak opranuzanuu yyaTcs, CO3/1al0T HUHHO-
BallMM ¥ KOHKYPHPYIOT B SKOHOMHKE 3HaHHWH : mep. ¢ aHril. / Omu DIMOHACOH. - MockBa
:Dkemo, 2016. - 320 c. : un. - (budbmuoreka CoepbOanka, T. 61). - Yka3.: ¢. 301-319. - Bubmuorp.:
c. 291-300. - ISBN 978-5-699-87246-6, sx3emmisipoB 1

HNHTepHeT-pecypcebl:

1. http://biblioclub.ru (Caiit 9bC «YHuBepcuTeTcKast OMOIMOTEKa OHIANH)

2. http://lab-sp.ru/ (JTabopatopust COIMATBHOTO MPEIPUHUMATEIHCTBA)

3. http://lwww.nb-forum.ru  (MuatepHer-u3nanue.  «HoBwlii  OusHec. ComnmansHoe
HpEIPHHUMATEBCTBO).
http://www.economicus.ru/nfpk/pe.php (O6pazoBarensHbIiit mopran «Economicus.ruy)
http://www.consultant.ru/ (Odurnmansabiii caiit kommanuu «KoHcymbranT- [mrocy).
6. http:///www.garant.ru/ (Caiit uH(pOpPMAIIMOHHO-TIPABOBOTO MOpTaia «I apaHT).
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7. http:/fcior.edu.ru/ (Caélt enepanbHOro IEeHTpa HH(YOPMAITMOHHO-00pa30BaTEILHBIX
PECYPCOB).
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