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DATKOC
T

ePipoiecc  ympaBieHus — rpynnoBod  (KOMaHAHOW)  JEATENLHOCTBIO.

COACPIKAHUC

[Mudposuzanus mpoueccoB GopmMupoBaHus KoMaH[ (MPOEKTHBIX TPYIIIL,
HayYHbIX M TBOPYECKMX KOJUJICKTHUBOB, IMOJAPA3AEICHUH U T.I.) H
yopaBieHue UMHU. BupryanpHas komanzaa. Kiaccuuyeckuii IpOEKTHBIN
MEHE/DKMEHT. ba3oBble TepMHHBI MPOEKTHOIO YNpaBJjeHHs. JTamnbl
TPaAULIMOHHOT0 MeHeIKMEeHTA.

CoBpeMEHHBIE METOJMKH YIPABJICHHSI TPYIMIOBBIMH TpoeKkTaMu. Agile
(Habop mpuHIMIIOB U LIeHHOCcTeH). Monens Agile nuaepcTsa u cneunpuka
nestenbHOCTH.  OcobeHHOCTH  Agile-kOMaHJ TOPHU30OHTaJbHBIE CBSI3U
BHYTPH KOJUIeKTHBA. Scrum (cnpuHTBl u Odkior). Lean (morokoBas
KoHIenus OepexnuBoro ympasineHus). Kanban (mostamHas mgocka
cocrosiauii). Six Sigma (meromosorust DMEDI). PRINCE2 — «IIpoekTsl B
KOHTPOJIMPYEMOH cpezie Bepcus 2».

OHNMaH-TUMOWIIIMHT  JUIST  YOQJICHHBIX KOMaHA. KBU3BI-3HAKOMCTBA
uznavayzing.ru. TomocoBbie kBecThl B  Zoom. OHJIAHH-KBECTHI.
KoMMyHHKaITMOHHBIC UTPHI.

CoBpemeHHbIE UHCTPYMEHTBI OpraHu3aIuu JTUCTAHIIMOHHON
koMMmyHukauu. Ilnatdopmer  BuzpeokoH¢pepenucsszu (BBB, Skype,
Microsoft Teams). Opranuzauus paOOThl yIaJE€HHOIO yYacCTHHKA.
I'pynnoBeie yaTel B MecceHpkepax. DyHKIIMU CETEBOTO IPE3EHTALMOHHOTO
MaTepuaia B e TeIbHOCTH KOMaH/IbI.

Ceresoit stuker. Hudposoii cnexn. Ludpposas rpamorHocTs. TuUIbl U BUABI
kubepOe3onacHocTH. CoBpeMeHHass OSTHKAa 3JEKTPOHHOTO  OOIIEHUS.
VYnpasnenue opranu3annoHHbIMU KoHpukTamu pecype C2C Consumer to
Consumer.

MeTomuka «MO3TOBOM MITYpM» JUIsl TIPUHATHS KOMAHJHOTO PEIICHUS.
CepBucel untemnekt-kapT (Mindomo, Mindmeister, MIRO) kak cereBbie
CpPEeICTBAa pealu3allud METOAMKU «MO3roBoro ImrypMa». OCHOBHbIE
MIPUHIIMITBI pa0OTHI KOMaH/Ibl C MHTEIUIEKT-KapTaMHu.

[IpoBenenune 3KcIpecc-onpocoB U 00paboTKa MOTydYeHHON WH(pOpMaIuu.
CereBble MHCTpYMEHTHI oOpatHO#l cBsizu (Aumexkc Popmel, Mentimeter,
AhaSlides u np.). TexHonorust paboTshI.

PednexcuBHas crena komausl. Lenn, 3agaun nmpoBeaeHUs: peqieKCUBHBIX
MeponpusTHiA B KomaHie. CepBUCHI ISl CO3/IaHUSI HHTEPAKTUBHBIX JOCOK
onnaitn (Padlet, MIRO, Ziteboard, Google Jamboard) u ux Bo3M0OXHOCTH B
opra"u3anuu pedaexcun

Pesynbrarhl
OCBOEHUS

T CLUTUTMHBI
(Moyist)

['oToB peanu3oBbIBaTh CBOK poOJib B KOMAaHJE, OpPraHM30BaTh
MEXJIMYHOCTHOE M  TpPYyNIOBOE  B3auMojeicTBue, 3(PPekTUBHYIO
KOMMYHMKAILIMIO B KOMaHJIe, HCIIOJIb3Ysl METOJbl KOMaHJ000pa30BaHMs,
KOMaH/JHOTO B3aWMOJIEUCTBUSI TpPH COBMECTHOH paboTe B pamkax
IIOCTaBJICHHOM 33/1a4¥, B TOM YMCJIE U B OHJIAliH Cpeze

Hcronb3yer METONOJIOTHIO JOCTHKEHUs ycnexa C IPUMEHEHHEM
COBPEMEHHBIX YIPABICHYECKUX METOJ0B, HHPOPMAIIMOHHBIX TEXHOJIOTHH
U TEeXHONOruil QopcaiiTa B KOMaHAHOM paboTe M MOITy4EHHUs
ONTHMAaJbHBIX PE3YIBTATOB PEATU3ALMH TPOEKTA.

OObecnieunBaeT BIIOJHEHNE MIOCTABICHHBIX KOMaH/IHBIX 33/Ja4, IPUMEHSET
OHJIAMH CEPBUCHI ISl KOMaHIHOIO B3aUMOICHCTBHS B OHJIANH Cpele
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AUCIHUTLIUHBI
1. CadonoBa, H.M. JlumepctBO W  KOMaHI000pa3oBaHUE
DNeKTpoHHBIH pecypc : ydebHoe mocobme / H.M. Cadonosa. -
OcHoBHas HaGepexxuple UYenmnsl : HaOepe)KHOYSTHMHCKUM  TOCYIAapCTBEHHBIN
JuTeparypa nearorndeckuil yaupepcuteT, [learnas ramepesi, 2017. - 68 c. - Kuanra
Haxomutcs B OazoBoir  Bepcuum  OBC  IPRbooks., 3x3emmuisipoB
HEOTPaHUYEHO
1. Jlyomna, W.H. Mogenu wu wmetoasl (GOpMHUpPOBAHUA U
CTUMYJTUPOBAHUS KpeaTHBHO-UHHOBAIIMOHHBIX KOJUICKTUBOB
DnexTpoHHbIH pecype : moHorpadus / U.H. [lyOuna. - Moaenu 1 MeToabl
dbopMUpPOBaHHS W CTHMYJIMPOBAaHUS  KPCATHBHO-UHHOBAIIMOHHBIX
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2. Knayc ®@onens Co3znanne komMaHasl. Ilcuxonornyeckie Urpsl U
ynpaxHeHus: [OnekTpoHHbIH pecypc]/ Kmayc @omenb— DIeKTpoH.
TekcToBble pgaHHble.— MockBa: [enesuc, 2016.— 396 c.— Pexum
noctyna: http://www.iprbookshop.ru/89791.html.— 3BC «IPRbooks»,
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3. KBecr-urpa xak ¢popma opranuszaiiiiii BOCIUTATEIbHON pabOTHI ¢
00yJaronMMucs U IeTbMU [ DJIEKTPOHHBINA pecypc]: yueOHO-METOIUYECKOe
nocobue. Hampaenenuss  moarotoBku  44.03.01  Ilemaroruueckoe
obpazoBanme, 44.03.05 Ilemarormueckoe  oOpazoBanue, 44.03.03
CremmansHoe (aedexronornueckoe) obpaszoBanue, 44.03.02 Ilcuxonoro-
negaroruyeckoe odpaszoBanue (ypoBeHb OakanaBpuara)/ A.A. Huszosa [u

ap.].— OnexktpoH. TekcroBele JaHHble.—  Cypryr:  Cypryrckuit
rocy/1apCTBEHHBIH Tmenarorudyeckuii ynusepcurer, 2019.— 147 c—
Pexxum  pmoctyma:  http://www.iprbookshop.ru/94285 . html.—  OBC
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