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Beenenne

CoumanbpHOE MPEANPUHAMATEIBCTBO U HEKOMMEpYECKas JesITeIbHOCTD SIBJISIOTCS HENlo-
CTaTOYHO U3y4eHHbIM (peHoMeHOM. CunTaeTcs, YTO BO3HUKHOBEHHE COLUAIbHBIX HHHOBALUN U
BHUMAaHHE K HUM CBSI3aHO C HOBBIMU BBI30BaMU M MpoOeMaMH, BO3HUKIIUME B X XI Beke.

Heo6xoauMocTh pa3BUTHsI COLUAIBHOIO MPEANPUHUMATENbCTBA M HEKOMMEPYECKOIO
cexTopa B Poccuu mpoaukToBaHa HaIMYUEM B CTpaHe OOJIBIIOrO YHCIa COLUATBHBIX TPOOIeM, ¢
peLIeHHEM KOTOPBIX TOCYIapcTBO He crpaisercs. Takumu mpoOieMaMu sIBISIOTCS HU3KHMHA
YPOBEHb KM3HH, 0e3paboTuiia, COUMAIbHAS HANPSXKEHHOCTD pAl ApyruX. Ilpuunnamu, npuse-
IIMMU K BO3HUKHOBEHHUIO MPAKTUKU COLMATIBHOTO MPEIIPUHUMATENbCTBA, BBICTYNAIOT HU3Kas
3P PEKTUBHOCTD JEHCTBYIOIUX METOAOB PEHICHUS COIHMAIBHBIX MPOOJIEM, pacIIupeHue COIH-
JIBHBIX NOTPEOHOCTEH HaceleHus, YBEIMUEHUE KOJIMUYECTBA IPAXAaH, HYKAAOLIMUXCA B COLU-
anpHOU mojepkke. OOIIECTBO BCe OOMBINE M OOJBINE HYXKIACTCS B HOBBIX (pOpMax COIMAIIBHO
HalpaBJIEHHONW JEATEIbHOCTH, OJHOW M3 KOTOPBIX SBISETCA COLHMAIbHOE IMpealpUHUMATENb-
CTBO, [TO3TOMY 3HAYMMOCTb MU3yYCHHS M PACIPOCTPAHEHHUS MPAKTHUKH COLUAIBHOTO MPEANPUHU-
MaTeIbCTBA OUEHb BBICOKA.

Kypc «ConmanpHOe MpeanpuHIMATEIbCTBO U HEKOMMEPUECKas IesTeILHOCTh) JaeT Oa-
30BbI€ 3HaHUS B 00JIACTH M3YYEHHUS HOBOI'O BHUJA MPEANPUHUMATENILCKOM 1eATeIbHOCTH — COLU-
IBHOTO TPEANPUHUMATEFCTBA U HEKOMMEPUYECKOTO CEKTOpa. B mpeyiaraeMbeIx METOIMUECKUX
yKa3aHHUsIX pacCMaTpUBAETCS CYIIHOCTb U clieli(HKa COLHAIbHOIO MPEeIPUHIMATENbCTBA, KaK
dopmbl OM3HECA; TPOUCXOJUT O3HAKOMIIEHUE C MPAKTHUKOW Pa3BUTHS COLMAIBHOTO MPEIIPUHH-
MaTeabCTBA M HEKOMMEPUYECKOro cekTopa B Poccum u 3a pydexoM; ocyuiecTBisiercs GopMHUpo-
BaHNE KOMIUICKCHBIX 3HAHUH O CYIIHOCTH OpPTaHW3allUH MPEANPHHUMATEIECKOM U HEKOMMeEpUe-
CKOM JIeSITeIbHOCTH, CBA3aHHOM C PELICHUEM WIJIM CMSATYEHHEM COLUMAIbHBIX MIPO0JIEM; U3y4aroT-
Csl OCHOBBI YIIPABIICHUYECKOH JESITEIBHOCTH B chepe COMMAIBLHOTO MPEANPHHIMATEFCTBA U He-
KOMMEPUYECKOT0 CEKTOPa, OCHOBbI MapKETUHIOBON JEATEIBHOCTH B cepe COLUATbHOIO Ipes-
NPUHUMATEIHCTBA U HEKOMMEPUYECKOH JeATEIIbHOCTH; IPOUCXOIUT BBISIBIICHHE HCTOYHUKOB (U-
HaHCHUpOBaHUS B cepe couumanpHoro mnpeanpuHuMmatensctBa 1 HKO, oBnanenue HaBbikamu
pa3paboTku W peanm3anuu Ou3Hec-uaeH B chepe COUMaTbHOTO MPEANPHHUMATEIHCTBA M HE-
KOMMEPUYECKOH e TeTbHOCTH.

Matepuan kypca obecrieyuBaeT 3HaHHE OOLIMX MPHUHIMIIOB OpraHU3allid, COLUAIbHO-
OpPUEHTHPOBAHHOH NMPEANPUHUMATEIBCKON U HEKOMMEPUYECKOH 1eATEIbHOCTH.

Llenv ocsoenusn oucyuniunel 3aKI0daeTcs B GopMUpoOBaHIH HaOOpa MpodhecCHOHATBHBIX
KOMIIETEHIIMH OakajlaBpa MO HalpaBJIEHUIO MOATOTOBKM ['0CynapcTBEHHOE M MYHUIMIAIBHOE
yhpasjieHHe (HarpaBiIeHHOCTh (Ipoduiib): «PernonanbHOE yrpaBieHue») B chepe counaibHOro
peANpUHUMATEIBCTBA U HEKOMMEPUECKON JesITeIbHOCTH.

3aoauu oucyuniunol:

- U3YYEHHUE MOHATHS U CYLIIHOCTH COLHMAILHOIO MPEIIpPUHUMATENbCTBA U HEKOMMeEpYe-
CKO IeATeIbHOCTH;

— ¢dopMHpOBaHUE TPEACTABICHUS O CYIIHOCTH OpPraHU3allMOHHO-IIPABOBBIX OCHOB, KO-
HOMHUYECKHX M COLUAIBHBIX MPENNOCHUIOK CO3aHUsI COIUATEHO-OPUEHTUPOBAHHBIX TIPEITIPHS-
TUI M HEKOMMEpPYECKHX OpraHu3alMid, MOpsJaKa CO3JaHHs W PErucTpalud COLMaIbHO-
OPUEHTHPOBAHHOTO MPEANIPHUITHS U HEKOMMEPUYECKHUX TPEATIPHITHH.

— H3YyYEHHUE CYHUIHOCTH MEHEI)KMEHTa B COLMAJILHOM IpeANpPUHUMATEIbCTBE, HCCIIEN0-
BaHUM (DAKTOPOB BHYTPEHHEH U BHEITHEH CPEIbl TPEATIPHSTHS

— M3y4YE€HUE OCHOB 3KOHOMHKH COLMAIbHO-OPUEHTUPOBAHHOTO MPEANPHUATUS U HEKOM-
MEpYECKOH  OpraHW3alud, YydeTa W  HaJOrooOJOXKEHHsS  JICATEIIbHOCTH  COIMAaJIbHO-
OPUEHTHPOBAHHOTO M HEKOMMEPYECKOIro MPEANpHsTHS, UCTOYHUKOB (PMHAHCUPOBAHMS COLU-
QIBHOTO MPEINPUHIMATEIBCTBA 1 HEKOMMEPYECKOH NI TETLHOCTH;

— OBJIaJICHUE HaBbIKAMM Pa3padOTKU U peann3auuu OuzHec-ujeil B cdepe conmuaabHOro
NPEANPUHIMATEIECTBA M HEKOMMEPUYECKUX MTPOEKTOB.

Komnerenmuu oOyuatormerocs, popMupyemsie B pe3yabTaTe OCBOSHUS JUCIUITIMHBIL:

YK-2 CniocoOeH yrpasisTh IPOSKTOM Ha BCEX dTamax ero >KH3HEHHOTO ITUKJIA.
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3HaTh: CYIIHOCTb IPOEKTHOH J1eATENbHOCTH,

VYMeTs: onpenensaTh Kpyr 3ajad B paMKax IOCTaBJIEHHOW LIE€IM U BBIOMPATh ONTHMAllb-
HBIE CIIOCOOBI UX PEIICHUSs, HCXO U3 ACHCTBYIOIUX MTPABOBBIX HOPM, UMEIOIIUXCSI PECYPCOB U
OTpaHUYCHUH;

BrnaneTs: HaBbIKaM# pa3pabdOTKU MPOEKTOB M OIICHKH UX 3(P(PEKTUBHOCTH.

3a1aun METOJMYECKUX YKa3aHUH IO BBIIOJIHEHUIO IPAKTHUYECKUX padoT M0 AMCUMIUIMHE
«ConuansHoe NpeANpUHIMATEIBCTBO U HEKOMMEpPYECKas eI TeIbHOCTb .

— U3Yy4YEHHUE NOHATHS U CYHIHOCTH COLMAIbHOIO MPEANPUHUMATEIbCTBA U HEKOMMeEpUe-
CKOM AeATeIbHOCTH,

— U3y4eHHE OpPraHU3allMOHHO-TIPABOBBIX OCHOB, SKOHOMHUYECKUX U COLMAIIbHBIX MPEAIO-
CBUIOK CO3JJaHHS COIMAJIbHO-OPHEHTUPOBAHHBIX MPEINPUATHI U HEKOMMEPUYECKUX OpraHH3a-
Ui, mopsiAKa CO3AAaHUSA M PEruCTPaliK, COLMAIbHO-OPUEHTHUPOBAHHOIO U HEKOMMEPUYECKOIo
OPEANPUATHIA, MEHEDKMEHTA B COLMAIIBHOM MTPEANPUHIMATEIbCTBE,

— U3y4yeHHe (PakTOpoB BHYTPEHHEH M BHELIHEW cpelbl MPEeApUATUs, OpraHu3anuu pado-
ThI MAPKETUHTOBBIX CITYXKO,

— U3y4YeHHE CYLUTHOCTH MCII0JIb30BaHMsI MHCTPYMEHTOB MapKeTHHIa B MPOJBUKEHUU TIPO-
JOYKIUU COIMAIbHO-OPUEHTUPOBAHHBIX MPEANPHUATHI U HEKOMMEPUYECKUX OpraHU3aln,

— H3Y4YEHHUE CYHUIHOCTH KOHOMHKH COLMAIbHO-OPUEHTHUPOBAHHOTO NPEANPHUATUS U He-
KOMMEPYECKOH OpraHu3alud, ydeTa ¥ HaJIOTOOOJIOKEHHUS JIESTEIbHOCTH  COLUAIBHO-
OPUEHTHPOBAHHOTI'O M HEKOMMEPUECKOT0 MPeIpUiTus,

— M3YYEeHHE MCTOYHUKOB (DMHAHCHPOBAHUS COIMAIBHOTO MPEANPHHUMATEIHCTBA U He-
KOMMEPUYECKOM IesITeIbHOCTH,

— M3YYEHHUE CYIIHOCTU MPOEKTHOH NESTETFHOCTH B COLMAIBHOM IMPEIIPUHUMATEIHCTBE
U HEKOMMEPYECKOH J1eTeIbHOCTH.

[TpoBeeHne MPaKTUYECKUX 3aHATHH MPENIoaracT akKTUBHYIO, IIEJICHAIIPABICHHYIO pa-
00Ty 00yJaromuxcs

Lesb mpakTHYECKOTO 3aHATHS — YCBOCHUE BAXHEWIINX BOIPOCOB Kypca M BBICTYIUICHHE
KaX/IOT0 CTY/IEHTa Ha KaXJOM MPaKTUYECKOM 3aHATHU. Ha mpakTHYecKoM 3aHATHUHM CTYAEHTHI
JOJDKHBI YMETh OOBSCHUTH IMOHMMAaHHE MMM BOIPOCOB TeMBI. Il 3TOrO MpH MOATOTOBKE K
IPAaKTUYECKOMY 3aHSTHIO CTYJIEHT J0JDKEH BHUMATEIBHO U3YyYUTh JINTEPATYPy U METOJUYECKUE
pPEKOMEHIANNH, TOJTOTOBUTHCSI M OTBETUTH Ha JIFOOOW BOMPOC TEMBI MPAKTHYECKOTO 3aHSTH,
IPOJIOJDKUTh BBICTYIUIEHUE HPEIbIAYIEro BbicTynaromero. CTyIeHT MOXeT UCIOIb30BaTh OC-
HOBHBIE HOPMAaTHBHBIE aKThl U KOHCIEKTHI M3YYEHHOW JUTEepaTyphl. Kaablii CTyIEeHT J0IDKeH
[0 YKa3aHUIO IPEerojaBaTeis OTPELEeH3UpoBaTh COOOIIEHUE, ClIeNaHHOE MPEAbIIYIIM BBICTY-
MAIOIINM.

Texywas ammecmayus Kauecmaa yceoeHUs. MAUCMPARMAMU NOLYYEHHbIX 8 npoyecce 00yYeHUs.
3HaHUU

Texymas atrectaums paOOTbl CTYJEHTOB OCYILIECTBISETCS B IpoIlecce MPOBEICHHS
NPaKTUYECKHUX 3aHATHI HA TPOTSHKEHUH CEMECTpa IyTeM OIIEHKH YCTHBIX OTBETOB, a TAKXKE Pa3-
pabOTKM MPOEKTHOT'O 3a/1aHUS.

Ecnu cTyneHT He BBINMOIHWI MPOSKTHOE 33/IaHUE, a TAKKe He MPOSBISUI aKTUBHOCTH Ha
NPAaKTUYECKUX 3aHATHUSX, TO €ro paboTa B TEUEHHE CeMecTpa OLIEHUBAETCsl KaK HEYJOBIETBOPH-
TenbHas. ECu cTyIeHT MpOmycKaeT 3aHsATHS M0 YBAKUTEIBHOU npuunHe (10 0oye3Hu, rpaduk
CBOOOJTHOTO MOCEIIEHUS ), TO OH BBHIMOJHAET 33JaHUsI CAMOCTOSTEIILHO BO BHEAYAUTOPHOE Bpe-
msi. [Ipr 5TOM TecThl MOTYT OBITh 3aMEHEHBI Pa300pOM MPOOJIEMHBIX CHUTYallli TI0 Ha3BaHHBIM
temaM. IIpeanonaraercs Taxke NpoMexyToyHast aTTecTaus B popMe BITOIHEHHS TMCbMEHHOM
paboTHI B BUJIE JOKJIA/Ia, COIMATIbHO-OPUEHTHPOBAHHON OM3HEC-U/IeH WIH OM3HEC-TIPOCKTA.

HToroBoii ¢popmMoii KOHTPOJIS 10 AMCHUUIUIMHE BBICTYNAET 3a4eT, KOTOPBIA MPOBOJUTCS B
3 cemecrtpe.



IIPAKTUHYECKHE 3AHATHA

Tema 1. IlousiTue n CYIIHOCTb CONHAJIBHOTO IIPEANPUHUMATEC/ILCTBA " HeKOMMepquKOﬁ
ACATECJIBbHOCTH

Henun: paclupuTh U 3aKpeNUTh 3HAHMS 110 BOIPOCAM TEMbI IIPAKTUYECKOIO 3aHATHSA,
NpPEJCTaBUTh U OOCYAMTH CYIIHOCTH COIMAILHOTO MPEANPHUHUMATEILCTBA U HEKOMMEPUYECKOU
JESATEIIBHOCTH.

3agauu: npoBENCHUE aHAJIM3a OTIMYMS COLMAIILHOTO IPEAIPUHUMATENBCTBA OT TPaau-
IIUOHHOTO, BBISIBJICHUE OTPACJEBBIX OCOOEHHOCTEH COLMANBHOIO MPEAIPUHUMATENbCTBA U He-
KOMMEPYECKOI'O CEKTOpa.

3HaHMA W yMeHMs, NpuHoOperaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NPAKTHYECKOro 3aHATUsA, (OPMHUpPYEeMble KOMIIETEHIIMH MJIM MX YACTH: B IIpOLiecCE U3yde-
HUS JAHHOM TEMBI CTYJEHTBI JOJDKHBI: 3HATh OTJIMYMS COLMAIBHOIO IMPEIITPUHUMATEIbCTBA OT
TPaJUIIMOHHOTO, OTPACIEBbIE OCOOEHHOCTH COIMAIBLHOTO MPEIIPUHUMATENbCTBA U HEKOMMEp-
YECKOM IEATENBHOCTH.

B npouecce u3ydyenus JaHHOH TeMbl (POPMHUPYIOTCH CIeAyIOLIHe KoMIeTeHunu: YK-
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AKTYaJIbHOCTBH TeMbl. YUUTHIBas CIICIU(UKY HATPABICHUH IEATEIHHOCTH COIIMATIBHOTO
IIPEIIIPUHUMATEIBCTBA U HEKOMMEPYECKOIO CEKTOpa, BaKHBIM 2JIEMEHTOM SIBJISIETCS MPOBEAC-
HUE MCCIIEJOBAHNN OCHOBHBIX COIIMATIBHBIX MPOOJIEM pa3BUTHs OOIECTBA, BBIIBICHUE Hanboee
aKTyaJbHbBIX U3 HUX, JAIOLIMX BO3MOXKHOCTH y4acTus yactHoro 6usHeca 1 HKO c nensto pere-
HUS WINA CMSATYEHUS COLUAIbHBIX MPOOIIEM.

Teopernyeckasi 4acTh

Uro Takoe conualbHOE MNpeAnpUHUMATENbCTBO? MCnobp3ysl TakTHUKY MNpPaBUTENIbCTBA,
IPaXXJIJaHCKOI'0 OOIIECTBa U YaCTHOI'O CEKTOPA, COLUAIIBHOE MPeAPUHUMATEIBCTBO CTPEMUTCS
pemarh COUUAIbHBIE MPOOJIEMBI ITyTEM COBMECTHON BBIPAOOTKH M TIOBCEMECTHOTO BHEIPEHUS
HOBBIX PEIICHUH.

CoumarnbHble TPEANPUHUMATENN PACCMATPUBAIOT COLMAIBHBIE MPOOIEMBI KaK BO3MOX-
HOCTb JIOOUTBCSI MOJIOKUTENbHBIX NepeMeH. OHU HalelleHbl Ha JOCTH)KEHUE 3THX IMEepeMeH Iy-
TE€M pa3pabOTKU MHHOBAIIMOHHBIX M B TO € BPeMs IPAKTHUECKUX PEIIEHUH — HOBBIX TOBAPOB,
YCIIYT HJIU MPOLECCOB, KOTOPBHIE B KOPHE MEHSIOT U YJIYYIIAIOT CYLIECTBYIOLIEE MOJI0KEHHUE Be-
nieid. [lomoOHbIe peleHusl HE TOJNBKO NMPUHOCAT IMOJIb3Y OOJBIIEMY YMCIY JIIOJeH, HO Takke
o0ecrneunBalOT ycTolunBoe (pUHaHCUpOBaHME. [IpyrumMu cloBaMH, CTPEMsCh CO3/1aBaTh COLM-
aJbHbIE 1IEHHOCTH, COLMAIbHbIE MPEANPUHUMATENIN OJJHOBPEMEHHO CO3Jal0T (PUHAHCOBYIO 0a3y
JUIs PEMHBECTHPOBAHUS B CBOU MPEANPHUATHS, TEM CaMbIM pacIIUpss HUX, YTOOBI IMOMOrartb
00JIbIIEMY KOJIMYECTBY JIFOACH.

TouHo Tak ke, Kak 0ObIYHOE MPEeINPUHUMATEIBCTBO HEOOXOIUMO Il SKOHOMHUKH, CO-
[UaIbHOE IPEANPUHUMATENBCTBO HE00X01MMO /1715 oOuiecTBa. Pemast counanbHbie npoOaemMsl U
NOOMBAsICh MACIITA0OHBIX YCTOMYMBBIX PE3YJIbTATOB, COLMATILHOE MPEIIPUHUMATEIBCTBO JeIaeT
oOuiecTBo Oosiee crpaBeanuBbIM. [Ipeasiarass ”HHOBAlIMOHHBIE PEIICHUs JUIsl HEYJOBJIETBOPEH-
HBIX OTpeOHOCTEH 00IIecTBa, COLMAIbHbIE MPEIIIPUHUMATEIN CTUMYJIUPYIOT YCTOMYUBOE pas3-
BHUTHE YEJI0BEYECKOr0 MOTEHIIMAIA U SKOHOMHUKH.

YeM coruanbHOE IPEANPUHUMATEIBCTBO OTIMYACTCS OT OOBIYHOTO?

ConpnanpHoe NpeaNpUHUMATENBCTBO OTINYAECTCS OT TPAAMIMOHHOIO BO MHOTMX OTHO-
neHusIX. OTINYUTD TPaJAULIMOHHOTO MPEANPUHUMATENS OT COLMAIBHOIO MOXHO IIPEKIE BCETO
Mo IIeJIM, KOTOpYI0 OH mepes coboil craButT. Eciu TpaauIMOHHBIA NpeAnpuHUMATENh XOUYeT
NPEUIOKUTh TOBAp, YCIYTy WU MPOLECC, YTOOBbl MOTPEOUTENb IJIATUI JI€HBIH, COLHAIbHBIN
MpPEANPUHUMATENb CTPEMUTCS CO3AaTh TOBAp, YCIYTy WM IIPOLECC, KOTOPBIE MOWIYT Ha MOJIb3Y
oOmectBy. [Iporie ropopsi, TpaAUIMOHHBIA MpEeNNPUHUMATEIh CO3/1a€T KOMMEPUYECKUE IIEHHO-
CTH, @ COUHMAIIBHBIN NPEIITPUHUMATEND — COLUATIBHBIE [ICHHOCTH.

Bosiee TOro, mockonpKy coluagbHble MpeANpHHUMATENN OOPIOTCS C TaKUMHU Ipodiema-
MU, Kak npenynpexnaenue u neuyenne BUY/CIINa, pe3ynbTraTthl uX yCHeUIHOW NeATEeIbHOCTH
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MPUHOCAT OOJBIIE TMOJB3bl. ECU ycrex NeloBOr0 HAaYMHAHUS MPUHOCHUT OOJIbIIE JACHET WHBE-
CTOpaM, TO YCIIEX B COLMAIIBHOM MPEANPUHUMATEIBCTBE MOKET O3HAYaTh CHACEHUE KU3HEU U,
10 OOJIBIIIOMY CUETY, CIENATh JIYUIIe MHpP, B KOTOPOM MBI KUBEM.

PaGora conumanbHbIX OpeanpUHUMATENEH TaKKe OTIMYaeTcs OT paboThl OpraHU3aIMi
TPaXTAHCKOTO 00IIecTBa. XOTs ACITeIbHOCTh (PHIAHTPOIOB, AKTUBUCTOB M HETPABUTEIHCTBECH-
HbIx opranuzanuii (HITO) To)ke mpuBOIUT K CO3AaHHIO COIMAIIBHBIX 1IEHHOCTEH, OHU 3TO Jela-
10T MO-APYTOMY.

@uIaHTpONbl U AKTUBUCTBI CO3/1al0T COLMAJIbHBIE LIEHHOCTH, UCIIONb3Ysl CBOE BIIMSIHUE,
OyIb TO (pHAHCOBBIC BKJIAJbI, IIOJTUTHYCCKOE BIUSHHUE WM oOIecTBeHHOe AaBiacHue. HITO ms
CO3J]aHUsI COLUATIBHBIX [IEHHOCTEW MCIOJIB3YIOT TOBAPbI, YCIYTH WIHM IIPOLECCH] B paMKax CyIle-
CTBYIOILIETO TMOJIOXKEHUS BeIlle. A colMaibHble MPEANPUHUMATENN BBIXOAT 3a 3TU PaMKHU: OHU
CO3JAI0T COLIMAJIbHBIE [IEHHOCTH, IIpe/iiarasi ”HHOBALIMOHHbBIE PELIECHUs, KOTOpPbIE yCTaHABIUBA-
10T HOBBIH, 00JI€e COBEPIICHHBII MOPSI0K Bemiei. 11 BMecTo (hMHAHCUPOBAHUS 32 CUET MOKEPT-
BOBaHUH COllMAbHbBIE MPEANPUHUMATENIN PEUHBECTUPYIOT IPUOBUIb B CBOU MPEA PUITHSL.

Hamnpumep, mononol npeanpuHuMaTenb u3 Komymonn Kamuino XumeHnec 3aMeTHII, YTO B
Jlatunckoii Amepuke meHee 20 % exeTHEeBHBIX OBITOBBIX OTXOOB IOABEPraloTcs nepepadboTke.
Jlyist TOoro, 94TOoO0BI CTHMYJIHPOBATH MEPEPaA0OTKY U IMMOMOTATh MaJO0O0OECIICYCHHBIM JIFOISIM, XH-
MeHeC pa3padoTaj ceTh MHTEPAKTUBHBIX TEPMUHATIOB Ecopuntos, KOTOpbIE JAOT JTIOASM CTUMY-
JIBI 71 TIepepabOTKU OTXOJ0B, BO3HATPAXK/Asl UX IIpU3aMu B 0OMEH Ha Mycop. Bianenbiisl Tep-
MuHanoB Ecopuntos 3apa0aTbiBaloT TeM, YTO MPOAAIOT MepepadOTaHHBIE MaTepuaibl U MOTYT
PEHMHBECTHPOBATH BHIPYUCHHBIE JICHBI'H B CBOIO CETh, ITOKYIIasi HOBbIE TEPMHUHAJIBI.

Uto0bl y3HATh, €CTh JIM Y BaC HEOOXOIMMBIE KauecTBa ISl TOTO, YTOOBI CTAaTh COIL[UANIb-
HBIM MPEIIPUHUMATEIEM, OTBETHTE Ha CIICTYIOIIUE BOIIPOCHI.

Moskete nu Bbl cTaTh collMaibHBIM MIpEANPUHUMATENIEM?

1. Hackomnbko BbI HaOmoaaTenbHb? MOXKETE JIM Bbl YBUIETh BO3MOKHOCThD JJIsI IIEPEMEH
TaMm, e Ipyrue BUAAT JHIIb TPYAHOPA3ZPEUIUMYIO COIUANBbHYIO TpoOieMy?

2. Hackonbko BBI pemmmTeabHbI? ['OTOBBI U BBl TOCBSTHTH CBOKO JKH3HB PeaH3alluu
3TOI BO3MOXHOCTH JJIs1 IEPEMEH?

3. Iomyuwnrcst mu 3 Bac HoBatop? CrOCOOHBI JIM BBl Pa3padoTaTh HOBEIC U B TO KE Bpe-
Msl IPaKTHYHBIE PEIICHUs I JAaHHOW COLMaIbHON MpoOieMbl?

4. XBaTuT 1 y Bac cMenocTu? CMOXKETe U BBl BBIJIEPKATh TPYIHOCTH U PUCK HEOTHO-
KpaTHBIX Heyaa4d?

5. OpueHTHpOBaHbI JIM BBl Ha pe3yiabTaT? CyMmeeTre JM Bbl OYEPTUTD ISl Ce0ST KOHKPET-
HBIM pe3y/bTaT, UCIONb3Ysl UMEIOIINUECs TaHHBIE AJIS YIYYIIEHUS CBOETO Mmoaxonaa u 3ppexTun-
HOCTH CBOMX JIEHCTBUIA?

[TocpencTBoM NMpoOM3BEACHUS aHAIM3a AKTyaJIbHBIX HA CErOJHAIIHUN J€Hb BHUJIOB J€-
TETBLHOCTH MOKHO BBIICTIUTD CJIEAYIONINE MOJCIIH COIMAILHOTO TIPEANPUHUMATEIHCTBA:

— bnarorBopurensubie mpogaxku. OOBIYHO CIOJa OTHOCSTCS Mara3uHbl YCIYT WIH TO-
BapHOU mpoaykiuu. Kak mpaBuiio, UxX BhIpyUYKa MEPEUUCTSETCS HAMPSMYIO B OJaroTBOPUTEN b-
HbII GoHA. SpKUMU TpUMepaMu MOJOOHBIX CTPYKTYP SBJISIFOTCS CleAyrolnue mara3uHsbl: «bia-
robytuk», «Cnacubo», rajepes uckyccra «bemnas nomaas» u Tak ganee.

— Pemenue Bompoca ¢ TpyJI0yCTPOUCTBOM MaTepe ¢ IEThbMHU JI0 TPEX JIET, UHBAIUIOB, a
TaK)Ke MHAUBUIOB, KOTOpPbIE TPEOBIBAIOT B TSKENOM *KU3HEHHOU cutyarnuu. K mpumepy, B mara-
3uHe «HanBHO? OueHs!» hopMupoBaHHE CYBEHHUPOB OCYIIECTBISETCS JIFOJIBMU C ICUXHUYECKUMU
paccTpoiicTBamMH, a pectopaH «B TeMHOTe» MpUHHMAeT Ha PaboTy MCKIIIOUUTEIBHO HE3PSINX
JOJIEH.

JlonmonuuTenpHbie HampaBieHus Kak BBIACHWIOCH, XapaKTEpU3YIOIIHE COIMAIbHOE
NpEeANPUHUMATENICTBO BU/IBI ICSITEIBHOCTH HE UMEIOT YeTKUX pamok. [lostomy B mutepartype,
KaK MPaBWIO, AIOTCS JUIIh MPUOIH3UTEIBHBIE MOICIN (HAPABJICHHS) COOTBETCTBYIOIICH -
TeabHOCTH. OTHAKO B MUHUMAJIBbHOM CTETIEHH UM YCTYNAIOT CIEAYIOIINE MyHKTHI:

— Opranuzanuu COMaTbHOTO MPEANMPUHUMATEIBCTBA 110 CO3JaHUI0 YCIYT, KOTOPhIE HE
MPEJICTABIISIFOTCS B IOTHOM 00BEMe CO CTOPOHBI TOCyapcTBa. SIpKUM MPUMEPOM JTaHHOM CUTY-
Al MOXKET MOCITYXHUTh IETCKUM caa «Bacuieky, pacnosioxkeHHbld B MOCKBe.

6



— IlpenocraBieHue ycinyr YHHKaJIbHOW HalpaBIEHHOCTH, K IpPUMEpY, CIy)K0a Takch

«MHBaTakcu» peanu3yeT TPAaHCIIOPTHYIO YCIYTy HCKIIFOUNTENBHO B OTHOILICHUH NHBAJIUIOB.

ConuanbHO OpPUEHTUPOBAHHOE IPEANPUHUMATEIBCTBO, HAIPABJIEHHOE HAa Pa3BUTHE
TEppPUTOpUU U MecTHOrO conryma. K npumepy, myseint «KonmoMeHckas nacTuiay, pa3MeIaronuil
9KCIOHAThl MCYE3HYBIIErO0 BKyca, U (POPMUpPOBAHHE TOPOJCKOro OpeHja BOKPYT MacCTHIIbL, a
TaKXe MPOEKT JOCTaBKH 3KOJOTHMUYecKH umcToi mpoaykuuu Lavkalavka, peanu3oBaHHBIN 1uis
HOJEPIKKH CENbCKUX MTPOU3BOIUTEIIEH, TPOKUBAIOIINX B [IogMocKoBbE.

CyOBeKTBl COLMANBHOTO MPEANPHHUMATENBCTBA 3aHUMAIOTCSl OPraHU3allie U MPOIBU-
KEHUEM JIEATENBHOCTH, KOTOPOH COOTBETCTBYIOT CIIECAYIOIINE IPU3HAKHU:

1. ConmanbHoe Bo3aeiicTBue. IHBIMU ClI0BaMU, AESITEIBHOCTh CTPYKTYpPBI, TaK WU UHA-
ye, HalpaBJIAeTCs Ha CMATYeHNEe B OTHOUICHNH aKTyaJIbHBIX MPOOJIEM COLMAIBHOIO XapaKTepa.

2. CoumanbpHOE MPEIIPUHUMATEIBCTBO ONPEACISeTCS TaKMM MPU3HAKOM, KaK WHHOBa-
LUOHHOCTh. TakuMm 00pa3oM, B Ipolecce COOCTBEHHOM IEsITENbHOCTH KOMIIaHUS JIOJDKHA HC-
M0JIb30BaTh HOBHIC YHUKAJIbHBIE METOJIUKU PAOOTHI.

3. IlpusHak ¢guHaHCOBOH ycToiuMBOCTH. VIHBIMU cllOBaMH, NMpeanpusTue o0sS3aHO pas-
pemats nNpoodIeMbl COIUATIBHOTO IUIAHA 3a CUET JI0XOJ0B, KOTOPbIE OHO MOJYYaeT OT CBOEH ke
SKOHOMMUECKOH 1EATENbHOCTH.

4. U, nakoHell, collMajibHOE MPEANPUHUMATENBCTBO B Poccun HOocUT Maciitabupyemblit
xapakrep. To ecTb CTpyKTypa, Tak MU MHA4Ye, UMEET BO3MOXHOCTb IIEPENaTh PAHEE MOJyYEH-
HbIE HABBIKM MHBIM IIPEIIPUATUAM, PIHKAM U JAKE JPYTUM CTpaHaM.

Bonpocs! 1u1s1 06cyxneHust

1. CoumanbHple TTPOOIEMBI pa3BUTHSI OOIIECTBA W POJIb B HUX IPEANPUHUMATEIHCKUX
CTPYKTYD.
ConnanbHbIe TPEANOCHUIKH CO3AaHMS COIMAIIBHO-OPUEHTHPOBAHHBIX MPEIPHATHI
ITonsrue u CYIIHOCTH COLUAJIBHOTO MPEAIIPUHUMATCIILCTBA.
[TonsiTHe U CYITHOCTH HEKOMMEPUYECKOM 1eATEeIHHOCTH.
HpI/IHLII/IHI)I COMAJIBHOTO MPCAIIPUHNMATCIILCTBA.
[TpuHIIUTIBI AESITEIBHOCTH HEKOMMEPUYECKON OpraHu3aIiiu
OTnuuue TpaAULMOHHOTO MPEANPUHUMATEIBCTBA OT COLIUAIBHOTO.
HMHCTUTYIIMOHATIEHBIE OCHOBHI COITUAIIBHOTO TPEIIPUHUMATENbCTBA.
I/IHCTI/ITYHI/IOHEL]'II)HI)IG OCHOBBI HCKOMMepLIeCKOI/I NCATCIIBHOCTU

10 HcTopust pa3BUTHS COIMAIILHOTO TIPEIPUHUMATENbCTBA B Poccun u 3a pyOekom.

3ananus

1. ®opmupoBaHue MPOESKTHON UIEU B cepe COIHUAIBHOTO MPEANPUHUMATENHCTBA UITU
HEKOMMEPYECKOT0 CEKTOpa.

Jlureparypa: 1,2,3,4,5,6

©ENDOTAWN

Tema 2. Oprann3anHoOHHO-NMPABOBbIE OCHOBBI, IKOHOMUYECKHE H COIMATbHBIE MPeANno-
CBUUIKH CO3JaHUS COIHATbHO-OPHEHTHPOBAHHBIX NPEINPUATHH M HEKOMMEPYECKHUX Opra-
Hu3anuii. [lopsaaok co3xanus U perucTpanuy COUMAIbHO-OPHEHTHPOBAHHOTO NpeANpHs-

THS M HEKOMMePYeCKUX NpeInpHuATHIi.

He.]'ll/l: PaCKpbITh CYHIHOCTL TMpoHecca oOpraHu3aluu ACATCIBHOCTU COLUAJIBHO-
OPUECHTHUPOBAHHOI'O MPEATNIPUATHA, PACKPBITE COACPIKAHUE MMPOUCAYPHI CO3JJaHUA U PETUCTPpALlUA
CONHUAIIBHO-OPUCHTUPOBAHHOT'O 1 HCKOMMCEPUCCKOTO IMPCATIPUATHUSA.

3HaHua u ymeHnus, npuoﬁpeTaeMble CTYACHTOM B Ppe3yJ/ibTarte O0CBOCHUSA TEMbI
NPAKTUIECCKOro 3aHATHA, (l)opanyeMbIe KOMIIETEHIUM WM X YaCTH: B IIPOILECCE U3yYe-
HUg AJUCHUIUIMHBI CTYACHTHI JOJDKHBI: HU3YYHUTH HPCANOCBUIKKM CO3JaHUA COLUAIbHO-
OPUCHTHUPOBAHHOI'O MPCANPHUATHUA, 3HATH ITAllbl OTKPBITUA HOPUIAUYCCKOTO JIUIa U UHIAUBHUAY-
AJIBHOT'O MPEANTPUHUMATEIIA, MMOPAJOK JIUICH3UPOBAHUA OTACIIBHBIX BUAOB ACATCIbHOCTH, YMCTDH
BLI6I/IpaTL CpCACTBA U BUJbI TIOHUCKA U MTPEACTABIICHUA 3KOHOMHUYECKOH I/IH(bOpMaI_[I/II/I, ropuanic-



CKYI0 OTBETCTBEHHOCTb COLIMAJIBHOTO IPEANPUHHUMATENS], BUABI IIPOBEPOK, KOHTPOJIHMPYIOIINE
OpraHbl.

B npouecce u3ydyenus JaHHOM TeMbl (pOpMUPYIOTCH clIeAyolHe KomneTeHuun: YK-
2.

AKTyaJbHOCTh TeMmbl. OCHOBOH BBIOOpa ONTUMAIBHON OpraHU3alMOHHO-IIPABOBOM
(dbopMBbI BelleHUsI COLMAILHOrO OM3HECa U HEKOMMEPYECKOU JEeSTeIbHOCTH BBICTYNAIOT Pa3iny-
HBIE [IPEAINIOCBUIKU: COLIMAIbHbIE, 3KOHOMUYECKHUE U IIPABOBBIE.

TeopeTuyeckas 4acTb

BonpmnHCTBO pa3BUTHIX cTpaH 3anaaHoi EBporibl 1 AMEpUKH B BOIIPOCaX COLUAIBHOIO
o0ecrnieueHus rpakJaH pyKOBOJCTBYIOTCSI IPUHIIUIIAMU TEOPUHU «TOCYIapcTBa Bceobiero Ona-
rofieHcTBUs». COrIacHO aHHBIM NMPHUHIKIIAM, UMEHHO TOCYJIapCTBO JOJDKHO 00eCIeurnBaTh CO-
[UAIbHBIC TAPAHTUU HACEJICHUS MYTEM PETyJIUPOBAHMS SKOHOMUKH U (PUHAHCHUPOBAHUS KPYII-
HBIX COLIMAJIBHBIX IPOEKTOB. IIpu 3TOM MMEHHO OopraHaMm rocyJapCTBEHHOH BJIacTU OTBOJAUTCS
OTIpeeIIAoNIasl Pojib B BHIOOPE KOHKPETHBIX MYyTEH OCYIIECTBICHHS COLMAIBHOMN MOANEPKKU
HaCEJICHUS.

MupoBoii ¢puHaHCOBBIN Kpusuc, HadaBmuics B 2008 T., MONOXKWI HAYaI0 TCHACHIIMH
CHI)KEHUSI TOCYAApCTBEHHBIX Pacxo/i0B, B TOM YMCJE M Ha couuanbHylo chepy. Crtan oueBua-
HBIM TOT ()aKT, YTO TOCYAApCTBEHHAs BJIACTh HE MOXKET CIPABUTHCA C MACCOM COLIMATBHBIX MPO-
0JieM TOJIbKO CBOMMHU CHUJIAMH.

BosHukia ectecTBeHHas1, IPOAUKTOBaHHAsA OOBEKTUBHBIMU (PaKTOpamu, HEOOXOJUMOCTh
[epecMOTpa POJIM KOPIOPATUBHOIO CEKTOpa B PELICHUM 3334 IO COLMAIbHOMY O00ECHEUYEHHUIO
HacelleHus. B JaHHOM ciydae uaeT peyb O COLMAIbHOM OM3HEece, Kak O LIMPOKOM TMOHSTHUH,
BKJIIOUAIOIIEM B Ce0sl pa3IMuHbIE YaCTHBIE CTPYKTYPBHI.

HensiMu TakuxX CTPYKTYp SIBISIOTCSA: OKa3aHHE OJarompusTHOTO BO3ZICHCTBHS Ha oOIie-
CTBO B II€JIOM; PEIICHHE OCTPBIX COLHUAIBHBIX MPOOJIeM; BeleHHE MPEANPHHUMATEIILCKON Jesi-
TEIBHOCTHU C YY€TOM OOIIECTBEHHBIX HHTEPECOB.

1. CoumanbHoe NpeIIPUHUMATEIBCTBO —KOMMEPUECKas JESITENbHOCTD, HallpaBJIEHHAs Ha
pelleHre Wik CMITYeHNe COUUaIbHbIX pobieM. Takas AesITenbHOCTh OTIMYAETCs OT 0JaroTBo-
PUTETBHOCTH YCIOBHSAMHU CAMOOKYIIAeMOCTH U (PMHAHCOBOW YCTOHYHMBOCTH.

2.YcTolunBOE, UM COLMAJIBbHO OTBETCTBEHHOE MHBECTHpOoBaHue. LlensiMu nHBecTupoBa-
HUS 37I€Ch BBICTYNAIOT YBEJIUYEHUE JOXOJHOCTH, CKOPPEKTHPOBAHHOE C YYE€TOM PHCKa, MO3U-
TUBHOE BO3JICHCTBUE HAa COLUMAIBHYIO CpeAy IYyTEM pacHpelesIeHHs KaluTala M BKIIOYEHUs
CBOMX LIEHHOCTEHN B MPOILIECC MHBECTUPOBAHUS.

3.0Opranusanyy, pyKoOBOJCTBYIOIIHECS B XOAE CBOEH IEATEIbHOCTH MIPUHIMIIAMUA KOPIIO-
pPaTUBHOM coLMalIbHOM OTBETCTBEHHOCTH. Takue KOMIAHMM BO3J1araroT Ha ceOsl JOMOJIHUTENb-
HYIO OTBETCTBEHHOCTD 32 BIMSHUE CBOEH JIEATETbHOCTH Ha OOIECTBO M OKPYKAIOIIYIO CPELy.

Ha nacTosmem stane pa3BUTHs COIIMAILHOTO OM3HECA CIIOKUJIACh OIpeseseHHas obec-
neuyuBaronias HHPpacTpykrypa. K ee anemMeHTaM MOXKHO OTHECTH: 3aKOHO/ATENILHOE PErYIUpO-
BaHUE JESITEIbHOCTH COIMAJIBHBIX MpeNNpUHUMATENEH; Mepbl rOCYJapCTBEHHON MOIAEPKKU
COLMAIIbHO OPHEHTUPOBAHHBIX KOMMEPYECKHX MPOEKTOB; COLMAIbHBIE OMPKU U 00BEIUHEHUS
COITMAIbHBIX UHBECTOPOB (K MpuMepy, «I J100anbHasi CETh COIMAIIBHBIX UHBECTOPOBY, «bpasuiib-
cKasi OMp)ka COLMAIBHBIX U 3KOJOrMYecKUX MHBecTUIMi» u «HOxHO-AdpukaHckas Oupxa co-
[UAJIbHBIX MHBECTUINII»); 00pa3oBaTeabHble IPOrpaMMBbl Uil OyIYIIUX COLHAIBHBIX IMPEaIpH-
HUMAaTENEN.

ConuaibHO OpUEHTHUPOBAHHBIN OM3HEC, KaK (PEHOMEH COBPEMEHHOM 3KOHOMUKH, BOSHUK
HOJ] BIIMSIHUEM Pa3InYHbIX (PaKTOPOB.

Bo-niepBbIX, TakuM (pakTOpOM CIYKUT TEHACHLIHSA OTXOAa OT TPATUIMOHHOMN OJaroTBo-
PHUTEIBHOCTH B MOJIb3Y COLUAIBHO OTBETCTBEHHOI'O MHBECTUPOBaHUsA. CBA3aHO ITO C ECTECTBEH-
HBIM JK€JIaHHEeM MHBECTOpA MOJIYYUTh NPUOBLIb OT CBOUX BJIOKEHUH, a TaKXKe C BO3MOKHBIM OT-
CYTCTBHEM IPO3PAYHOCTH B OTYETaX 00 MCMOIb30BAHUU CPEJCTB OJArOTBOPUTENBHBIMU (OHIA-
MHU.

Bo-BTOpBIX, MOHMMaHUEM OU3HEC-CTPYKTYpaMU BCEX BBITOJ] OT COL[MATBHBIX BIOKEHUH 1
BEJICHUS COLIMATIbHON MpEeANPUHUMATENLCKON NesTeNIbHOCTH. K monokuTenbHbIM MOMEHTaM OT-
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HOCHUTCS TOBBIIIECHUE PEIyTalllH, IPU3HAHUE YCIIEXOB HAa COLMAIBLHOM IOINPHUIIE OT rocynap-
CTBEHHBIX U OOILIECTBEHHBIX CTPYKTYP.

B-Tperpux, oco3HaHue NpEANPUHUMATENAMU CBOUX JOCTATOYHO IIMPOKHUX BO3MOYKHO-
CTeil B Jiesie peleHus: couuanbHbIX mpodnem. [Ipennpunumareny npeactapisioT co0oil Haubo-
Jiee aKTUBHYIO YacTh I'Pa)IaHCKOTO 001IecTBa, 00JIaAal0T pecypcaMi 1 BO3MOKHOCTBIO UX MPH-
BJICUEHUS JJ11 cBOMX Leneil. [Ipu 3Tom mpennoceuikoi s co3qaHusi UMEHHO COLMAIbHO OpH-
E€HTHPOBAHHOTO OM3HECAa MOTYT OBITh HE TOJIBKO AJIbTPYHCTUYECKUE B3I IPEANPUHIMATEIS,
HO U BO3MOKHOCTh MOJYYEHHsI MPUOBLIM Ha HOBOM CETMEHTE PhIHKA.

Baxuelimmm ycnoBueMm (GOpMUPOBAHUS COLMATFHO OPUEHTHPOBAHHOTO OM3HECA KaK SIB-
JICHUS B COBPEMEHHOW >KOHOMHUKE, MOXXHO Ha3BaTh OJaronmpusTHYIO BHEWIHIOW cpeny. llpu
3TOM Ba)KHO, YTOOBI IPYKECTBEHHON ObLIa KaK cpesia MpsMOro BO3JEHCTBHA, TaK U MaKpocpea.
OTeyecTBEHHBIE SKCIIEPThI HAa3bIBAlOT MHHOBALIMOHHOCTh OJJTHUM W3 KJIKOYEBBIX [1apaMeTpPOB CO-
LAAJIbHOTO IIPEANPUHUMATEIIBLCTBA.

Takum 06pazom, TOTPeOUTENIO 3aUaCTYIO MpeIaraeTcsi yHUKaIbHBIN TOBAap WM yciyra.
B nanHOM citydae Takke MUHUMU3UPYETCS BIMSAHUE KOHKYPEHTOB. ColuanbHble IpeIpuHIMa-
TEJIU OTKPBIBAIOT HOBBIE PHIHKU TPY/la, IPUBJIEKAIOT TPYAOBBIE PECYPCHI U3 KaTErOpUi JIFOACH ¢
OTpaHMYEHHOM TPYIOCIOCOOHOCTBIO (JAaHHOE YCIOBHE XAPAKTEPHO Kak JUIsl OTEYECTBEHHOTO,
TaK U JJi 3apy0eKHOTO COLMATBLHOTO MPEANPUHIMATENHCTBA).

N3 pakTopoB KOCBEHHOTO BO3JEHCTBUS HanboIee BXKHBIMHU SBIISIOTCS: CTa0MIIbHAS JKO-
HOMMYECKasl CUTyallisl B CTpaHe; pa3BUTOE MHBECTHIIMOHHOE 3aKOHOJATEIhCTBO; MpOopadoTaH-
HbIE€ MEXaHM3Mbl T'OCYIapPCTBEHHON MOJAEPHKKU COLUATbHO OpUEHTHpOBaHHOro OusHeca. [Ipu
YCIIOBUU OIaronpusiTCTBYIOIIET0 OTHOILIEHUS TOCYJapCTBa U JOKHOTO BHUMAHUS OOIIECTBEH-
HBIX CTPYKTYp, COLMAIIEHO OPUEHTUPOBAHHBIN OM3HEC CMOXKET PAa3BUBATHCS M BBHIMOIHATH CBOH
HeNMU U 33/1a4d, CIIOCOOCTBYSA, B KOHEYHOM HUTOTE, MOBBIIICHUIO OIArocOCTOSHUS OO0IIecTBa.
[IpakTuka eBpONeCKUX CTpaH JOKA3bIBAET BAXKHOCTh HAJIMYUS OJaronpusTHON BHEUTHEH CpeIbl
JUTSI YCTICIITHOM pean3aliy COIMAIbHBIX OM3HEeC-UIeH.

OnHOM W3 OCHOBHBIX TEHACHIMI Pa3BUTHUSI COIMAIBHOTO OM3HECA B Pa3BUTHIX CTPaHAX
ABIISIETCS. MacIITaOHas MOJAEPKKU JAHHOTO CEKTOpa UCHOJHUTEIBbHBIMHU U 3aKOHOAATEIbHBIMU
opraHamu Biactu. [IpaBuTenbcTBa cTpaH 3amnazsa 0CO3HAKOT BCIO MOJHOTY U BaXKHOCTb PELLIEHUS
couuanbHbIX mpobnem. Ho Takke A HUX CTAaHOBUTCS OYEBUIHOW HEBO3MOXKHOCTH PEILICHUS
TaKUX Ipo0JieM 3a rocy1apcTBEHHBIN cyeT. Ha caMoM BBICOKOM YpOBHE BJIACTH B TAKUX CTpaHax
NpU3HAETCsT HE0OXOAUMOCTh pa3pabOTKH CHUCTEM TOCYAapCTBEHHO-YaCTHOTO MapTHEpPCTBa, Iie-
JIbI0 KOTOPBIX OyJET SBISATHCS CBOEOOpa3HOE pa3ziesieHue OTBETCTBEHHOCTH 3a JIOCTOHHOE COIU-
albHOE ObOecrieueHue rpaxjaaH. [Ipm 3TOM MOXHO OTMETUTh TPU OCHOBHBIE TEHJEHIMH: BO-
NEPBBIX, 3aKOHOJATENILHOE 3aKperyieHue 0co00ro craryca COUalbHO OPUEHTHPOBAHHOW Ipea-
IPUHUMATEIbCKON NESATETbHOCTH M aKTUBHAsI TOCYAApCTBEHHAs MOAJCPHKKA; BO-BTOPHIX, BBIOOD
COLIMAIIBHO OPHEHTHPOBAHHBIX MPEANPUATHN B KAa4eCTBE IOCTABIIMKOB COLMAIBHBIX YCIYT
HACEJICHUIO; B-TPETBUX, PA3BUTHE COLMAJIBLHO OTBETCTBEHHOI'O MHBECTUPOBAHUS B Pa3IMYHBIX
dbopmax.

3aKoHOJIaTeNIbHOE 3aKpeIIeHne 0co0O0ro CTaryca COLHUATIbHO OPHUEHTHPOBAHHOM KOM-
MEPYECKOMN IEATEIBHOCTH SIBISAETCS BaXHBIM IIArOM K JIOCTHKEHHUIO B3aUMOIIOHMMAaHUSA MEXIY
CyObeKTaMH COLMaIbHOTO OU3HECa U OpraHaMu BiIacTH. busHec mosyyaet npu3HaHue CBOeH po-
JU B peuieHUH Ha0oJIeBUIMX MPOoOJeM, a TOCYIapCcTBO, B CBOKO OuY€pe]lb, IPUBIIEKAET MOTEHIIU-
aJbHBIX COLIMAIBHBIX MPEAIPUHUMATENEH. B kayecTBe yCIEMHOro nIpuMepa peaiu3alun TakKux
IUTAHOB MOJKHO NpuBecTH onbIT BenukoOpuranuu. B suBape 2013 1. B 3TOM cTpaHe BCTyNHI B
cuily 3aKOoH O couualbHbIX Onarax. OH mpeamnosnaraer 6osiee IMPOKOE BKIIOYEHHE YAaCTHOTO
CEKTOpa B IPOLECC OKA3aHUs COLUAIBHBIX YCIYT HACEIEHUIO.

AYyTCOPCHHI COLIMAJIBHBIX YCIIYT BKYIIE C TOBBIIIEHHBIM BHUMAHUEM K NPOIYKIUU COLIU-
aIbHBIX MPEIIPUHUMATENEH IPU MPOBEAECHUM I'OCYIAPCTBEHHBIX TEHJAEPOB MO3BOJSAET CO31aTh
YHUKAIBHYIO Ha JAHHBIM MOMEHT CUCTEMY MOJIEPKKU COLMAIBHO OPUEHTUPOBAHHBIX UHUIIUA-
TUB KopropaTuBHOro cektopa. [Tomumo sroro, B BennkoOputanuu 1eicTBYeT rocyaapcTBEHHAs
nporpamMMa oOyueHHsl, HallpaBJeHHasl Ha TMOBBIIIEHHE BO3MOXKHOCTEH YJaCTHUKOB JJIsl yCHEIll-
HOT'O CTapTa COLMAIbHO OPUEHTUPOBAHHOTO MPEANpUATUs. AKTUBHO pa3BUBAETCs MH(PPACTPYK-
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Typa colruanbHoro OmusHeca. MuBecTunmonHbii 6aHk* Big Society Capital”’cnernuanusupyercs
Ha (UHAHCUPOBAHWHU COIMAIILHO OPHEHTHPOBAHHBIX OM3HEC-TIPOEKTOB. Muccusi OaHKa Iojpa-
3yMEBaeT MOBBIIIEHUE BO3MOXKHOCTEH COLMAIBHBIX MPEANPHUATUH, OJIaroTBOPUTEIBHBIX U BO-
JIOHTEPCKUX OPTaHU3alUi Ul pelIeHUs] COLMATIBHBIX IPOOIEM U «yBeIrMueHHe OOIIEeCTBEHHbBIX
UHBEeCTULMIY. VHTEpec KpyNMHBIX MHBECTOPOB, KaK 3JEMEHT OJarornpHUsATHOW BHEIIHEH Cpelbl
(YHKLMOHUPOBAHUS COLMAIIBHOIO OM3HEca, CBUJETEIbCTBYET 00 YCHEIHOCTH MEPONPUATHH 110
Pa3BUTHIO FOCYIapCTBEHHO-YACTHOT'O MAPTHEPCTBA.

VYcenemnsle npuMepbl (GYHKIHOHUPOBAHUS COLMAIBHO OPUEHTHUPOBAHHBIX KOMMeEp4e-
CKHMX CTPYKTYP MOXXHO HaWTH U B JIPYIUX €BpOIEHCKUX CTpaHax. B Mranmuu nomyuwin pacmnpo-
CTPaHEHHE «COLMAJIbHBIE KOOIIEPATHBBI», OPraHU3all U MOCTABLUIMKH COLUAIIBHBIX YCIYT, JIU00
OPEINpUATHS C IPeoOIaJarolliM YUCIOM COTPYIHUKOB U3 COIMAJIbHO HE3AIIMIICHHBIX CIOEB
HaceseHus. [IpakThka 3aKOHOJATEIBHOTO YTBEP)KIEHHUS CTAaTyCca COLMAJIBHBIX KOOIEPaTHBOB
Hanuia npumeHenue u B [lonpiie. 1o «3akoHy 0 colManbHBIX KOONEpAaTUBAX» TaKyl OpraHu3a-
IIUI0 MOTYT CO3/1aTh c1a00 3alUILEHHbIEC B COLMAIBHOM IUIaHE KaTeropuu rpaxias (0e3palboT-
HBIC, OCBOOOKIEHHBIC M3 3aKIF0UYCHUS, OCIKCHIIBI, MHBAIU/IBI).

ITpu 3ToM npuHIMNaMu (QYHKIHOHUPOBAHUSA TAKUX COOOLIECTB SBIIAIOTCSA MPEANPUHU-
MaTelibCKasi aKTUBHOCTh, JOOPOBOJIBHOCTh U OTKPBITOCTh YJIEHCTBA U COTPYJHUYECTBO MEXKIY
KoonepatuBamMu. Ha HavaJbHOM 3Tane OesATEIBHOCTH, 3aKOH IPEAINONAracT OKa3aHHUE OIpele-
JICHHOHW (PMHAHCOBOW MOJIEPIKKH, KaK OT MECTHBIX BJIACTEH, TaK U OT EBporeiickoro conuarb-
Horo ¢ouza. [{ns crpan EBpornbl XxapakTepHO 3aKOHOATENIBHOE 3aKPEIIeHUE CTaTyca COLMalb-
HOro Ou3Heca B TOW wim uHOU ero ¢opme. [lo3uTHBHBIE MOMEHTHI 0€3yCIOBHBI: OW3HEC YYB-
CTBYET IOJIEPKKY BJIACTH U JEHCTBYET Oojee CMeNo; 3aKOHOaTeIbHble HHUIIMATUBBI IIPUBIIC-
KalOT BHUMaHUE OOLIECTBEHHBIX CTPYKTYp; MOTEHIHAIBHBIC MOTPEOUTENN COIHAIBHBIX YCIYT
TaKXe MMEIT BO3MOXKHOCTb IOJYYUTh UX B HEOOXOAMMOM oObeMe 0e3 BO3MOXKHBIX OIOpOKpa-
Tudyeckux npoueayp. Ho Bo3MokHbI U HeratuBHble (DaKTOPBI: 3aKOH CTaBUT COLIUAIBHBIX MPE-
IOpUHUMATENIeH B KECTKUE PaMKH, HECOOTBETCTBHE KOTOPBIM OyJeT O3HayaTh HEBO3MOXKHOCTh
MOJIyUYEHUSI TOCYAAPCTBEHHOM MOIAEPKKU; OTCYTCTBUE YETKUX OIPEAENCHUI «COLUaIbHOIO
3¢ dexTay UM «COLMAIbHOM MOJIb3bD» BEJET K BO3MOKHOW HEONPEAEIEHHOCTHU Lielel coluab-
HOro OW3Heca; MOTEHIMAIbHBIE MOTPEOUTENN COMUAIBHBIX YCIYT MOTYT IOYYBCTBOBAaTh CeOs
«OpPOIIEHHBIMU» CO CTOPOHBI TOCYAPCTBA.

Jlig Toro 4toObl U30ekaTh TaKUX HETATUBHBIX TEHAECHLUUN HEOOXOIUMO LIMPOKOE IMpH-
BJIEYCHHE K OOCYKIEHHIO 3aKOHOJATEeNIbHBIX MHUIMATUB OOILIECTBEHHBIX CTPYKTYp. X miaHo-
MepHas paboTa COBMECTHO C OpraHaMH rOCyAapCTBEHHOM BIIACTH U IMPE/ICTAaBUTENIMHU OU3Heca
MO3BOJIMT JOOUTHCS KayeCTBEHHOI'O Mporpecca B 00CYKAEHUU aKTyalbHbIX BOMPOcoB. [Ipume-
POM TaKOro COTPYJHUYECTBA MOXKET CIYKUTh BenmkoOpuTaHus, I/ie COINIACHO YHOMSIHYTOMY
BBIIIIE 3aKOHY, BJIACTH 0053aHbl IPOBOIUTH COLIONPOCHI HACEJIEHUS U IPUBJIEKaTh YKCIEPTOB, MO
00LIECTBEHHOMY MHEHHIO, B X0J1€ CBOEH JESATENbHOCTH.

B nenom, oneIT €eBpONEMCKUX CTpaH NMOKa3bIBAET BaXKHOCTh I'OCYIAapPCTBEHHBIX MHHIIMA-
TUB B 00JIACTH Pa3BUTHUS COLMAIBHO OPUEHTHUPOBAHHOTO Ou3Heca. OTAENbHBIN MHTEpec Mpen-
CTaBIISIET B3aMMOCBSI3b PA3IMYHBIX acClEKTOB COLMANbHOro OusHeca. HeoOXoauMo BBIIEIUTH
NEPBUYHYIO POJIb COLMAIbHBIX MPEANPUHUMATEIbCKUX WHULMATUB. BblpakaioTcs OHM B JIBYX
dopmax: B hopMe coLManbHOro NpeANpUHUMATEILCTBA B UUCTOM BUE U B OpPME KOPIIOPATUB-
HOM COIMaJIbHOM OTBETCTBEHHOCTH. DTH JIBa SIBJICHUS pa3BUBAINCH NapauienabHo. ConuanbHoe
NpeINPUHIMATENBCTBO MPEJCTABIAET cO00M KOMMEPUYECKYIO JEATeNbHOCTh, HAPaBIEHHYIO Ha
pelieHne colanbHbIX npodiem. Ilpu 3Tom gocturaercs onTuManbHOE COOTHOIIEHHUE SKOHOMHU-
YeCKOI BBITO/IBI OT TAKOH JAEATENBHOCTH U COIMATIbHOTO Noje3Horo dgdexra. upexrop LlenTpa
Pa3BUTHS COLIMAIBHOIO MPEANPUHUMATEILCTBA Y HUBepcuTeTa Jlptoka, ['peropu [lu3, BeACISIET
Psl XapaKTepHBIX OCOOCHHOCTEH, OMPEAETAIOIINX COIMAIbHOE MPeIITPUHUMATENbCTBO: IPUHSI-
THE Ha ce0sl MUCCUM CO3JIaHUS U MOJAJIEPKaHus COIIMAIbHOM IIEHHOCTH; BBISIBICHHE U MCIOJIb30-
BaHHE HOBBIX BO3MOXKHOCTEH Ui peain3aliiil BEIOPaHHOW MUCCHH; OCYILECTBIEHHE HETPEPhIB-
HOTO TIpoIlecca MHHOBAIMH, afanTaluil U 00y4eHUS; PEeIIUTEIHHOCTh NCUCTBHUI, HE OTpaHUYH-
BaeMas pacloJiaraéMbIMU Ha JIaHHBIM MOMEHT pecypcaMy; BbICOKAasi OTBETCTBEHHOCTb IIPEAIIPH-
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HUMATeNs 3a pPe3ybTaThl CBOCH AEATENbHOCTH —KaK Tepesl HEMOCPEACTBEHHBIMU KIMEHTaMH,
TaK | mnepes 001IecTBOM.

CoumanbHbIil 3PPEKT MOKET OBITh JOCTUTHYT Pa3IMYHBIMU MYTSMH, HAIPUMEP CO371a-
HUEM PadouMX MECT AJiSl HEAOCTATOYHO 3alMIICHHBIX B COLMAIBLHOM IUIAHE TPYII HACEICHUS
WIN OKa3aHUEM COLMANBHBIX YCIyT rpaxaanam. ConuaabHOe TPEANPUHIMATEIECTBO IOIYUUIO
CBOE pa3BUTHE B MPOLIECCE U3MEHEHUSI CUCTEMbl LIEHHOCTEH MpeACTaBUTENEeH KOPIOPATUBHOTO
cekTopa. BereacTBue pocra MacmTaboB SBJICHUS, Bce OOJIBIIET0 BHUMAHUS CO CTOPOHBI 001I1e-
CTBEHHBIX U TOCYAApCTBEHHBIX CTPYKTYpP, CTAHOBUTCSA OYEBUAHBIM BaXKHBIM (haKT: moKazaTesu
npubbUIH 60Jiee HEe UMEIOT a0COIOTHOTO PUOPHUTETA MEpe]] MOKAa3aTeIIMH COLUAIBHON M KO-
Joruyeckor 3 PEeKTUBHOCTH.

KopriopaTuBHas couumanbHasi OTBETCTBEHHOCTh MPEICTABIISIET cOO0M cucTeMy ydera WH-
TepecoB 00IleCcTBa B X0JI¢ BeICHUs MPEIPUHUMATENbCKON AesTenbHocTH. OHa mojpa3yMeBaeT
pacupeHne 00s3aTeIbCTB X035HCTBYIOIIEro CyObhEeKTa 3a paMKH, IPEAyCMOTPEHHbIE 3aKOHO/1a-
TeNbCTBOM. [IpUHIMIBI KOPIOPATUBHOM COLMATBHON OTBETCTBEHHOCTH MOJPa3yMeBAaIOT ydeT
MHTEPECOB MECTHBIX COOOIIECTB U MPOYYIO JEATEIbHOCTD, HAlpaBJIEHHYIO Ha Oyaro oomecTsa,
HanpuMmep OJIarOTBOPUTEIBHOCTh WJIM BOJIOHTEPCKHE IporpaMMmbl. B HacTosiiee Bpemsi Bce
OoJblee YUCII0 KOMIIAHHUMA, B TOM YHCIIE U OTCUYECTBEHHBIX, PYKOBOJCTBYETCS TAKMMH PUHIIU-
namu. Takas AesaTeTbHOCTh UAET Ha IMOJIb3y U CaMOM KOMITAaHWU, KaK MUHHUMYM, OKa3bIBas Olia-
TOTBOPHOE BIMSIHHE Ha ee penyTanuio. Ho cymecTByoT U cnopHbsle MOMEHTHI. HekoTopsie KoM-
MaHUM MOTYT TOMBITaTbCS CKPBITh HETaTUBHBIA 3PHEKT OT CBOEH NeATeNbHOCTH, MPUKPHIBASICH
NPUHIUIIAMA KOPIIOPATHBHOM COIMAIbHON OTBETCTBEHHOCTH. B KauecTBe mpuMepa MOKHO MPH-
BECTH CKaHJan BOKpyr TabauHoi kommanuu “British American Tobacco Plc”, koropas ocy-
HIeCTBIIsIa mporpamMmbl 1o npodriakruke BUY/CITU]] B Adpuke, 0THOBPEMEHHO YMaTdnuBas O
MOCIEAHUX UCCIIeOBaHUSIX BceMupHOi opraHu3anuu 34paBoOOXpaHeHHs] B 00J1aCTH HUKOTHHO-
BOW 3aBUCUMOCTH.

Tem He MmeHee, HEOOXOAUMO MpPHU3HATh, YTO COOTBETCTBHE JAEATEIHLHOCTH KOMIIAHUU
NPUHIUIIAM KOPIOPATUBHOM COIMAIEHOW OTBETCTBEHHOCTH HECET OJarompusTHBIN 3P (PEeKT Kak
JUISL Hee caMoM, Tak U JJisi OOIIECTBA U CIY>KUT OCOOBIM «CHUTHAIIOMY» JJIi HUHBECTOPOB, *KeJlato-
IIUX OCYIIECTBHUTH BIIOXKEHHS CPEIICTB B «OTBETCTBEHHBIN» Ou3Hec. OOBEKTUBHBIC PA3INUHS
MEXy IBYMS BBIIICONHUCAHHBIMU KaTETOPUSIMH COCTOST B MYTSIX JOCTHKECHHS COLMATBLHOM 3 (-
(EeKTUBHOCTH.

CoumanbpHOe MPEANPUHUMATENBCTBO MBITACTCA PEIIUTh MPOOIEMBbl, CTOSIIME mepes 00-
IIECTBOM, HANPSMYIO, IMOCPEACTBOM aKTHBHOH KOMMEPUYECKOH NIeATENbHOCTH, COOTBETCTBYIO-
el onpeneseHHbIM KputepusiM. Komnanuu, ocymecTBIsIoIue e TeIbHOCTh B COOTBETCTBUU
C TIPUHIIMIIAMHU KOPIIOPATUBHOW CONMAIBHON OTBETCTBEHHOCTH, ACHCTBYIOT C MEHBIINM PHCKOM,
BKJIQ/IbIBasi B COIIMANIbHBIE ITPOrpaMMbl CBOOOIHBIE cpeacTBa. Ho mpu 3ToM u 3¢ ekt ot Bioxke-
HUS TaKUX CPEJICTB Oy/IeT MeHee 3HAYNTENIbHBIM. J[0Ka3aTeTbCTBOM TaKOTO JACTCHHS CITY)KUT TOT
¢axT, uTo B chepe COLHMATBLHOIO MPEANPUHIMATENbCTBA (YHKIIMOHUPYIOT B OCHOBHOM MaJlble
NPEINPUATHS, B TOXKE BpeMs TPAKTHUYECKH KaKAas KPYyITHasi KOPIIOPAIUs CYUTAET CBOUM JIOJITOM
peann3oBaTh OJHY WM HECKOJBKO OJaroTBOPUTEIBHBIX MpOrpamMM. TeM He MeHee, paMKH J1aH-
HBIX TOHSATUH MOTYT OBITh BeCbMa IMMPOKUMHU. B ciydae ¢ KpymHBIM OM3HECOM MacHITadbl Co-
[UANBHBIX MPOTpaMM OYIyT 3aBHCETh OT PazNUYHBIX (DAKTOPOB (KEeNaHUM M BO3MOXKHOCTEH MO
OCYIIECTBIIEHUIO, BO3MOKHOW KOMMEPYECKOMN BBITOJIbI, BEPOSITHOTO COMAIBHOTO d(pdheKTa).

JIMHaMUYHO DPa3BHBAIOIIEICS KaTeropuei coluanbHOro Ou3Heca SBISIETCS COLMAIbHO
OTBETCTBEHHOE, WIIM YCTOWYHMBOE WHBECTHPOBaHWE. 3ajada YCTOHYHMBOTO HHBECTUPOBAHHS —
o0ecreunBaTh y4eT COIMAIbHBIX M IKOJOTHUECKUX (PAKTOPOB, & TAKXKE OLIEHUBATh M PACCUUTHI-
BaTh, HACKOJIBKO KOHKPETHAs JICATEIIEHOCTh HE TOJIBKO 00eCreunBaeT MPUOBUIBHOCTh, HO U CITO-
COOCTBYET MOJIEPKAHNIO COLMAIBHON CIPaBEAIMBOCTHY U OajlaHCa B OKpY>KalolleH cpene.

Od4eBUIHBIM CTAaHOBHUTCS MTPEBATMPOBaHNE (DAKTOPOB YCTOWYMBOTO PA3BUTHS HAJ (HaKTO-
pamu mipuObUTH. DOHIOBBIE OUPKHM HAPSIy C MHBECTOPAMH TaKXKe PearupyrloT Ha HOBBIE TEH-
NeHnny. B HacTosIee BpeMst UCTIONB3YIOTCS O0Jiee CTa HHIEKCOB YCTOHUHNBOTO Pa3BUTHS, KOTO-
pble IOMOTal0T HHBECTOPaM MPUHUMATh PELICHHUS O BJIOKEHUU CBOUX CPEJCTB.

11



HaubGonee wu3BecTHBIMH SIBISIOTCS HHAEKCHI Dow Jones Sustainability Index,
Johannesburg Stock Exchange Socially Responsible Index, cemeiicto nnaekcoB FTSE4Good.

braronapss ux NpUMEHEHUIO, UHBECTOP MOXET HMCKIIOYUTH HEMOIXOJSAIINE KOMITaHUN
(M3rOTOBHUTENU OPYKHsl, TaOayHble KOMIIAHUU U T.J.) U BBISIBUTH COOTBETCTBYIOIINE KPUTEPUIM
JESATEIBHOCTH IO 3aLIUTE OKPYKAIOIIEH Cpefibl, COLUAIILHOM MOJIMTUKU, COOJIIOJICHUIO MIPaB ye-
noBeka. CTaHOBUTCSI OYE€BHUIHBIM BaXKHBIA (PaKT: KOPIIOPATUBHBIN CEKTOP SIKOHOMUKH CIIOCOOEH
OKa3bIBaTh MO3UTHBHOE BIMSHHUE HA pa3BUTHE oOmiecTBa. MiIMeHHO Ou3Hec, o0nanas HeoOXoIu-
MBIMH (DMHAHCOBBIMU pecypcaMi, MOOUIIBHOCTBIO B UX HCIOJB30BaHUHU, BOZMOXXHOCTBIO IMPH-
BJICUCHUS JTAHHBIX PECYpCOB M MHHOBAIMOHHOCTHIO MPEIITPUHUMATEIBCKUX MOIX0I0B, MOXKET
pemate OCTpble coluajibHble Mpobnembl B obmectBe. [lpumep crpan 3amagHoii EBpomsl
HATJISTHO TTOKa3bIBAET, YeTO MOXKET JOOWTHCS YaCTHBIA CeKTOp. HecoMHEHHO, pedb HIET HE O
noaMeHe GyHKIIMI rocyapcTBa B BOIPOcax COLMAIBLHOTO 00ecTieueHs IrpakiaH.

Ho coBpeMeHHas cuTyalusi XxapakTepu3yeTcs TeM, YTO T'OCYAAPCTBO CaMOCTOSITENIbHO HE
MOJKET 00eCleuuTh COIMAIbHBIMU OJlaraMu BcexX Hyxxaaroumxcs. KoprnopaTuBHbIM ceKTOp, MpU
JOJDKHOM TIOJIEPYKKE CO CTOPOHBI TOCYAAPCTBEHHOM BJIACTH, CIIOCOOCH BBIMOIHSATH PSJ COIHU-
anbHbIX 3a7a4. [lo cyTH, counanbHbI OU3HEC MPEICTaBIIIET cOOOW HOBYIO CTYNEHb Pa3BUTHUS
roCy/1apCTBEHHO-YaCTHOT'O MapTHEPCTBA.

OcHOBOIONIAralOIIMM KPUTEPUEM COTPYJHUYECTBA B IaHHOM Cilydae OyleT sSBISATHCS J0-
CTIDKEHHE TIOKa3aTenel conuanbHoi 3 dekTuBHOCTH B TOW WM MHOW oOsacT. Brirogy ot ta-
KOH KOOIEepaluy MOoJydyaT BCE 3aMHTEPECOBAHHBIE CTOPOHBI. ['0CYZapCTBO CMOXET pa3eliuTh
4acTh OTBETCTBEHHOCTH 3a COIMalIbHOE oOecrieuenne ¢ busHecom. busHec, B cBOIO ouyepenp, mo-
JYYUT OCTYI K HOBBIM CEIMEHTaM PBIHKA, CYIIECTBEHHYIO MOJAECPKKY rOCyAapCcTBa, BO3MOXK-
HOCTh PEaJM30BaTh CBOIO COIMAIBHYIO MUCCHIO. [[s o0miecTBa Mrochl OyAyT 3aKII04aThCs B
pacIIMpPeHUH CIEKTPa OKA3bIBAEMbIX COLIMAJIBHBIX YCIYT U B KOHEYHOM HTOT€ K pOCTY 01aroco-
CTOSIHMS M COLMAJIbHOW YCTOMYMBOCTH.

[To BuIy WM Ha3HAYEHUIO MPEINPUHUMATEIBCKYIO JESATEIbHOCTh MOKHO MOJIPa3AeuTh
Ha TIPOU3BOCTBCHHYIO, KOMMEPYECCKYI0, (HMHAHCOBYIO, KOHCYJITATUBHYIO U JIp. Bce 3TH BUIBI
MOTYT (DYHKIIMOHUPOBATH pa3/ieIbHO UIH BMECTE.

ITo hopmam cOOCTBEHHOCTH UMYIIIECTBO MPEAIPHUATHS MOKHO Pa3/IeIUTh Ha:

-4acTHBbIE,

-rOCYJJapCTBEHHBIE,

-MYHUIUTIATbHBIE,

-a TaKKe HaXOJSIIUECS B COOCTBEHHOCTH OOIIECTBEHHBIX 00bETMHEHHH (OpraHu3aIui).

[To xonuyecTBY COOCTBEHHUKOB MpEANPUHUMATEIbCKAS JEATENbHOCTh MOXKET ObITh MH-
JTUBHUIYAIbHOM M KOJIJIEKTUBHOMU. [Ipn MHAMBUIYaTbHOM MpEaPUHUMATEIHCTBE COOCTBEHHOCTh
MPUHAJICKUT OJAHOMY (u3ndeckomy auiy. [1oa KOMIEKTUBHOM COOCTBEHHOCTHIO MOHUMAIOT
COOCTBEHHOCTh, TPUHAJIEKAIIAsT OJHOBPEMEHHO HECKOJIBKUM CyOBEKTaM MpEeANpPUHUMATEIb-
CTBa C OMpEeJENeHUEM J0JeH KaKI0ro U3 HHUX - oJieBas COOCTBEHHOCTh WM 0e3 ompeseNeHus
JI0JIeH - COBMECTHAsI COOCTBEHHOCTb.

@opMbI IPEeANPUHUMATENBCTBA B CBOIO OYEPE/Ib MOYKHO MOJPA3/IeTUTh HA OpraHu3alu-
OHHO-TIPABOBBIE W OPTraHM3AIMOHHO-KOHOMHMYECKHE. B uuncie opraHuW3allMOHHO-TIPABOBBIX
¢dbopM — ToBapHUIlECTBa, OOIIECTBA, KOOTIEPATHUBHI.

ToBapuiiecTBo - 00beJMHEHHE JINII, CO3JaHHOE JIJIs1 OCYIIECTBIICHUS NPEANPUHUMATENb-
CKOM JIeaTeNIbHOCTU. TOBapuIllecTBa CO3/1al0TCsl B TOM Cily4yae, Korja B OpraHu3aluy Ipeanpusi-
THS PEIIAlOT MPUHATH yYacTHe JIBa WM OoJiee mapTHepa. BaHBIM MpenMyIecTBOM TOBapHIIIe-
CTBa SIBJISIETCS] BO3MOKHOCTD MPUBJICYEHUS JOMOJHUTEIBHOTO Kanutana. HenqocratkamMu TaHHOM
bopMBI TIPEATPUHUMATEIBCKOMN JESITEIBHOCTH SBISETCS TO, YTO KKl M3 YYaCTHUKOB HECET
PaBHYIO MaT€pUaIbHYI0 OTBETCTBEHHOCTh HE3aBUCUMO OT Pa3MepoB €ro BKIIAJaA.

Y4acTHUKH TOBapHIIECTBA MOAPA3IACISIFOTCS Ha JIBE TPYIIIBI: TIOJHBIE TOBAPHUIIHN - TOBa-
PHUIIECTBO C HEOIPAHUUYEHHON OTBETCTBEHHOCTbIO U KOMMAH/IUTHBIE TOBAPUIIH - TOBAPHUIIIECTBO
C OTpaHUYCHHOM OTBETCTBEHHOCTHIO.

Oo1recTBa CO3AaIOTCS IO COTJIAMICHUIO HE MEHEe ABYX Tpak/aH OO0 IOPUINYECKUX JTUI]
myTeM O0ObEIMHEHHS MX BKJIAJ0B (KaK B JICHEKHOM, TaK U B HATYpaJIbHOU (OpME) B MENISIX OCY-
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[IECTBIICHUSI XO3SUCTBEHHOW NEATEIHbHOCTH. YYAaCTHUKH OOIIECTBA C OTPAHHMYEHHOW OTBET-
CTBEHHOCTBIO HE OTBEYAIOT 1O ero o0s3arenbcTBaM. OHU HECYT OTBETCTBEHHOCTD TOJIBKO B TIpe-
JieflaX CTOMMOCTH BHECEHHBIX MU BKJIJIOB. B oTiMuYne OT HUX y4acTHHKH OOIIeCcTBa C JIOMOJI-
HUTEIBHON OTBETCTBEHHOCTHIO HECYT OTBETCTBEHHOCTh BCEM CBOMM HMMYILIECTBOM.

Haubonee pacripocTpaHeHHBIMH SIBJISIOTCS aKIIMOHEPHBIE OOIIECTBA, UX OTIMYHE COCTO-
UT B TOM, YTO UM IPEAOCTABJICHO IPABO MPHUBJIEKATh HEOOXOAUMBIE CPEJCTBA MyTEM BHIyCKa
HeHHbIX Oymar—akuuil. [Ipyu 3TOM y4acTHUKM aKIIMOHEPHOTO 0OIIecTBa HECYT OTBETCTBEHHOCTD
3a pe3yibTaThl €ro JEATEIbHOCTH B IIPEIEIaX CTOUMOCTH IPUHAAIEKAITUX UM AKIUH.

[Ipeanpustue, co3gaHHOE IPYIIION JIUL] AJI1 COBMECTHOU IPOM3BOJCTBEHHON MIIM MHOMU
XO3SUCTBEHHON JESATEeIbHOCTH, Ha3bIBa€TCA KoomepaTHUBHBIM. OOs3aTeNbHBIM B KOOIEpaTHUBE
ABJISIETCS] IMYHOE TPYAOBOE U MHOE Y4acTHE €ro YWICHOB B JIEATEIBHOCTH KOOIIEPaTUBA, a TaKKe
00BbeIMHEHNE €r0 YYaCTHUKAMHU UMYIIECTBEHHBIX MTAeBbIX B3HOCOB.

K 0CHOBHBIM OpraHnW3alMOHHO-3KOHOMHUYECKUM (hopMaM MpeanpruHUMATEIbCTBA MOKHO
OTHECTU: KOHIIEpHBI, AacCOIUAIli{, KOHCOPLUUYMBI, CHUHJIUKAThl, KapTenu, (PUHAHCOBO-
MPOMBILIICHHBIE TPYIITIHI.

[Ton xOHIIEpHOM MOHHMMAETCSI MHOTOOTPAcIeBOE aKIMOHEPHOE OOIIECTBO, KOHTPOIHUPY-
IoIIee MPEANPUATHS Yepe3 CUcTeMy ydactusi. KoHmepH npruodperaer KOHTPOIBHBIN MaKeT aKIun
Pa3IMYHBIX KOMITAHUM, ABJISIFOIIUXCS IO OTHOIICHUIO K HEMY TI0YEPHHUMH.

Crenyromieit (hopMoH SIBIISIETCSI acCOIManus — 3To Oosiee MiArKast hopma JOOPOBOIHHOTO
00BeIMHEHNUS SKOHOMHUYECKU CaMOCTOSTENbHBIX MPEANPUATUH, OpraHU3alUid, KOTOPHIE OJHO-
BPEMEHHO MOTYT BXOAHUTH B JIpyrue oopa3zoBanus. OCHOBHOM IIEJIbIO CO3AaHUS aCCOLUALINMA SIB-
JSIFOTCSI COBMECTHBIE PEIICHHS] HAYYHO-TEXHUYECKHUX, IPOU3BOJICTBEHHBIX, JKOHOMUYECKUX, CO-
UHAAIBHBIX U IPYTUX 3a/a4.

Jlanee, Mo KOHCOPLIMYMOM TOHUMAETCSl 00beTUHEHHE TPEIIPUHUMATENEH, CO3AI0IIIX
oOuiee /1€10, ¢ LENbI0 COBMECTHOTO MPOBEACHUS KPYIHOW (PUHAHCOBOI omepauuu (Hampumep,
OCYIIIECTBIICHUE 3HAUYUTEIbHBIX UHBECTUIIMN B KPYMHBIA MPOMBILIUICHHBIN MPoekT). Takoe 00b-
€IMHEHNE NPEAIPUHUMATENIEH UMEET BO3MOKHOCTD BJIOKUTH CPEJICTBA B KPYIIHBIN IIPOEKT, IIPU
3TOM 3HAUUTEJIbHO YMEHBILIAETCS PUCK, BO3HUKAIOUIUN MPU KPYIHBIX BJIOXKEHUAX, TAK KaK OT-
BETCTBEHHOCTh PACKJIAJbIBAETCS HA MHOKECTBO YYACTHUKOB.

CungukatoMm sBigeTcs OoObEAMHEHHE CObITa MPOIYKIUHU MNPEANPUHUMATEISIMU OJHOMN
OTPACIU C LB YCTPAHEHUS] U3JIUIIHEW KOHKYPEHIIMA MEK1y HUMHU.

Kaprenb, B cBOIO odepenb, 3TO COIJAIIEHUE MEXAY HMPEANPUATHAMHU OJHOM OTpaciu O
[IEHaX Ha IPOAYKIIMIO, YCIIYTH, O pa3/ielie PbIHKOB CObITA, 10JIAX B 001eM 00beMe MPOU3BOICTBA
U Jp.

Bce atu ¢opMbl 1 METOABI MOTYT MCIOJIB30BAThCS M MCIONB3YIOTCS IS peaau3aluu
6usHec uneil. CoBpeMeHHOE OOIIECTBO BCE OCTpPEE HYKIAETCS B COLMAIBLHO OTBETCTBEHHOM
6usnece. [IpennpuHuMareny, He TOJIBKO TE€, KOTOPbIE 3aHUMAIOTCS PA3BUTHEM COIHMAIILHOTO
Ou3Heca, HO U NPEANPUHUMATENHN, B KIIACCUYECKOM MOHUMAaHMU 3TOTO CJIOBa, B CBOIO OYEpelb,
YK€ MOAOIUIN K TOH TOYKE, KOTJIa OHU T'OTOBbI pad0TaTh HE TOJIBKO B MOJIb3Y CE0s, HO U B MOJIb-
3y ofIecTBa. DTO TEHJCHIMS XOPOLIO BUAHA B 3apyOEKHBIX CTpaHax, rjae OOJbIIMHCTBO OU3-
HECMEHOB 3aHHMMAIOTCS JINOO BOJIOHTEPCTBOM, JIMOO PA3IMYHBIMU BUAAMH OJIarOTBOPUTEIBHO-
ctu. Tak e BeNHWK W MPOLEHT JIOJeH, 3aHUMAIONINXCS COIMAIBHO-OPUEHTUPOBAHHBIM OW3HE-
COM, HalpuMep, TAKUM KaK, KIMHUHTOBbIE KOMIIAHWH, aHUMAI[MOHHbIE areHTcTBa U T.1. He cTo-
UT 3a0bIBaTh M O YACTHBIX YUPEKICHUS, MPEIOCTABISIONIUX PA3TUYHbIE COIHAIBHBIE YCIYTH,
CYIIECTBYIOIIMX U YCHENTHO (PYyHKIIMOHUPYIOmUX Ha 3amnazae, B yactHoctd, B CIIIA. B Poccun
JTaHHBIM BUJI IPEANPUHUMATEIBCTBA €€ HEAOCTATOYHO Pa3BUT, OJHAKO CYILIECTBYET YKE HEMa-
JI0€ KOJUYECTBO COIMATBbHO-OPUEHTUPOBAHHBIX MPEANPHUATHH, (YHKIIMOHUPYIOIIUX HA TEPpH-
topuu P® 1 pafocTHO, YTO UX YKCIIO TOCTOSTHHO YBEJIUYUBACTCH.

Taxum 006pa3oM, MOXKHO cA€NaTh BBIBOJ O TOM, YTO OM3HEC HaYMHAET OCO3HABATH CBOIO
OTBETCTBEHHOCTb Iepe]i OOIIEeCTBOM M CTaHOBMTCS COLIMAIBHO OTBETCTBEHHBIM. ColraibHOe
IpeIPUHUMATEIBCTBO, KaK COBPEMEHHBIM COIMATbHO-3KOHOMUYECKHH (DEHOMEH MOXKET IpH-
HUMAaTh pa3IndHble (POPMBI M HCIOIH30BATh Pa3HOOOPAa3HBIE METObI peaTu3aluil MpeaIpruHH-
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MAaTeJIbCKON JI€ATENbHOCTH, KOTOPHIE OUYEHb IVIOTHO MEPEIUIETEHBI C IPEAIPUHUMATEILCTBOM, B
KJIacCU4ecKoi opme ero nposiBIeHHUS.

Yarmie Bcero conuaibHbIE MPEAIPUHUMATEIN PETUCTPUPYIOTCS KaK OOIIECTBO C OTpaHu-
YEHHOU OTBETCTBEHHOCTBIO, HEKOMMEpUYECKash OpraHu3alusi, WHIMBULYyaJIbHbIA IIPEIIPUHAMA-
TENb.

VYHuBepcanbHOH (OpMOIl COOCTBEHHOCTH, € TOMOIIBIO KOTOPOH MOKHO HayaTh BEICHUE
NPaKTUYECKOTro JIo0oro Buaa 6usneca, apisercs O00.

CrangapTHble JEHCTBUS IPU CAMOCTOATEIbHOM PETUCTPALIMN BKIIIOYAIOT CIECAYIOIIEE:

1. Co3pnanue HazBaHus GUPMBI U BBIOODP €€ MECTOPACIIONIOKEHUSI.

2. OnpeneneHre OCHOBHBIX MOMEHTOB, CBSI3aHHBIX C YHMCJIOM JIML, KOTOpbIE OyIyT BBI-
CTyIaTh B KAYECTBE yUYpEAUTEICH, pa3MEPOM Y CTaBHOI'O KanuTaia.

3. BriOop moaxossiero Buia ASSITENHHOCTH U CIIOc00a HaIOr000I0KEHHS.

4. TlonroroBka Oymar, B COOTBETCTBHH CO BCEMH TPEOOBAHUSMU H ITPABHIIAMH.

5. Ilogaua rotoBoro makera JOKyMEHTOB B OpraH, 3aHUMAIOIIMICS perucTpainuen opra-
HU3aLuN.

Taxkum 06pazom, NpUAEPKUBASACH NEPBOHAYAIBHBIX MPABUII, MOXKHO JOCTAaTOYHO JIETKO
HOHATh, KaKk camMoMy 3apeructpupoBaTte OOO. MHorue pemaroTcsi Ha CO3/1aHue COOCTBEHHOTO
Ou3Heca, UMes IpU 3TOM OPHUIHATBHOE MECTO PaOOTHI.

Otkpeitne OOO mpH HATMYUU MOCTOSTHHOTO MecTa padOThl HE 3alpelIeHO 3aKOHOM,
IJIaBHOE, 4TOOBI 3aHUMaeMasi JOJDKHOCTh MJIM Mpodeccust He Monajaid B CIIMCOK TeX JOJDKHO-
CTEH, KOTOPBIMU HEJIb3s1 3aHUMAThCSI OJTHOBPEMEHHO C OCYILIECTBICHUEM MPEAIPUHUMATEIbCKON
nesTeabHOCTH. B 0ocHOBHOM npoueaypa peructpanuu Oyner obmas. [Ipu aTom Heo6xo1umo 1o-
HUMATh, 9YTO TAKOH CIOCOO XOTh M SIBJISIETCSI MEHEE 3aTPAaTHBIM B IUTAHE JACHET, HO IIPH ATOM MO-
KET 3aHMMATh JJOCTATOYHO OOJIBIIIOE KOJIMYECTBO BPEMEHH Y T€X, KTO CTAIKMBACTCA C MPOLEAY-
pOH perucrpanuu BIEPBBIE.

Bce O6ymarm, s peructpauuu O6u3Heca, CTaHIApPTHO MOAAIOTCSA B HAJIOTOBBIM opraH. B
HACTOSAIIEE BPEMs, BO MHOTUX CYOBEKTaX CTpaHbl OTKPBUIMCH CIIELUAIbHbIE MHOTO(QYHKIIHO-
HaJibHbIe 1IeHTpbl (M®LL), npuHuMarolie Heo0X0AUMBbIE JOKYMEHTHI U HANpsMyIo paboTaroiye
C HAJIOTOBOM MHcIeKuuen. PazMep makera JOKyMEHTOB OyAET 3aBUCTh OT UMCIIA JIUI], KOTOpbIE
OyayT ABIATHCS yYaCTHMKaMu oOIecTBa. Eciau ofuH yupenutelnb, TO cOOMpPAOTCs Claeayrolue
O0ymaru: Pemenue. ['paMmoTHO cocraBieHHbIN YcTaB. 3asBieHue no ¢popme HaioroBoi. KButox
00 orutare MOIIJIHHBI.

Peructpanus OOO ¢ nByms ydpeauTenssMu TpeOyeT CIeAyoIUX JOKYMEHTOB: YCTaB.
3assnenue. [loarsepxnenne ormnarsl nomuHsl. [Iporokon u gorosop o co3nanun. Konnu nac-
MOPTOB y4acTHUKOB. Ecnu motpeOyeTcst MoATBEPKIACHHE IOPUINYECKOTO ajipeca, TO B HaJOro-
BOM MOryT 3aTpeboBaTh rapaHTUHHOE MUCHMO, APEHAHBIN JOrOBOpP WJIM WHOW JTIOKYMEHT, MOJ-
TBEP>KJIAIOILIUI MPaBO BIAJIEHUS TIOMELICHUEM.

B nenom npouenypa perucrpanuu OOO cOCTOUT U3 CIEAYIOLUIUX ITAIOB!

Bri6op nanmenoBanus. Hazpanne OOO n0mxHO 3By4aTh Ha HAIMOHATHHOM si3bike PD,
IIPY TOM, 3aKOHOM HE 3alpeliacTCs HCIOJIb30BAHME MHOCTPAHHBIX HAa3BaHUM, KaK JOIOJIHU-
TenbHbIX. Hampumep, B YcTaBe MpONMCHIBAETCS COKPAIlEHHOE M IMOJHOE Ha3BaHUE, KOTOPOE
3BYYUT KaK Ha PYCCKOM, TaK M HMHOCTPAHHOM s3bike. OrpaHMUYEHHE 3aKOH HaKJIaJbIBACT Ha
olpezieNieHHbIE CII0Ba, KOTOPbIE HE MOT'YT MCIIOJIb30BaThcA B HazBaHuU. Hampumep, 3To Takue
cnoBa, kak Poccus, PO, MockBa, Ha3BaHUs BEIOMCTB U IIp.

Br16op Buma nesrensHocty. Co3manue JIF000M OpraHu3aliuy moapa3yMeBaeT BeJAeHUE Je-
ATEJNbHOCTH, KOTOpast JOJDKHA OBITh TAaK)KEe 3aperUCTPUpPOBaHA B HAJIOIOBOM opraHe. Buabl nes-
TEIbHOCTU 3aHECEHHbI B creuuaibHblil Kiaccudukatop — OKBO/I. o xenanuio MOXeT OBITH
BBIOPAHO HECKOJIBKO KOJIOB, HO OJMH M3 HUX OyJEeT OCHOBHBIM, IO HEMY KOMITaHUS JOJDKHA Be-
ctu He MeHbIne 50 % ot Bcero pabouero mporecca. Y CTaBHOW KamuTajl. Y CTaBHOM KammuTal, Ko-
TOPBIN 1O 3aKOHY YK€ MHOTO JieT octaercs paBHbIM 10 000 py6Oneii, TpeOyeTcs BHECTH B Teue-
HUE YeTBIpeX MECSIEeB, C MOMEHTa MOJyYeHHUs CBUJAETENbCTB O peructpauuu. OnpeneneHue
IOPUAMYECKOTO azipeca. B kauecTBe Takoro MOXET MCIIOJIb30BATHCS APEHAOBAHHOE ITOMEIIEHNE
WIM HaxoJsuieecss B COOCTBEHHOCTH, IOMAIIHUN WM MOKYIHOM ajpec (HalpuMep, €ro MOXKHO
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apeH/I0BaTh B CHEIUAIN3UPOBAaHHON koMmanuu). Yame Bcero nmpoucxoaut peructpamuss OO0
Ha JOMalIHui aapec yupenurensd. [IpsmMoro 3ampera Ha HCIIONB30BaHUE TAKOTO aJpeca B 3aKOHE
HET, HO OBIBAIOT CJIy4au, KOTJa 3asgBUTENM MPH PETHCTPALMU IMOJy4aroT OTKa3bl B HAJIOTOBOM
ciyxoe.

ITogroroska YcraBa. /laHHBIN JOKYMEHT SIBISETCS OJHUM U3 IJIaBHBIX, MUMEHHO OH PETy-
aupyet Bero aedrensHocts OO00. Bee yenoBust ¥YceraBa JOKHBI COOTBETCTBOBATH TOJIOKEHHUAM
3aKOHOB. B HacTos1ee BpeMsi BBOAUTCS BO3MOXHOCTh MCIOJIb30BaHUS TUIIOBOTO YCTaBa, €ClU
(bupMa BbIOEpET €ro, TO NPEJOCTaBIIATh B HAJIOTOBBIN OpraH Takoil YcTaB He NpUIETCs, IPOCTO
B JIOKYMEHTaX yKa3bIBAETCs, UYTO B KAUECTBE yCTaBa MCIIOJIb3YETCs THIIOBas (popma.

Omnata rocynapctBeHHOM nmonutnHbl. Ee pasmep cocrasisier 4 000 pybneii u oriaunBa-
eTCsl NOLIMHA 10 peKBU3UTaM. [1oyyunTh Takue peKBU3UTHI JJI OIUIATHI MOXKHO B CaMOW HH-
CHEKIMM WIN cKayaTh ¢ ee ouuuansHoro caifra. Omara npou3BOJUTCS Yepe3 Jrdoe oTerne-
HHUe 0aHKa UM TEPMUHAIIBI, KOTOPbIE JOBOJIBHO YacTO CTOAT B CAMOI HAJIOTOBOM.

Kaxnplil mar TpeOyeT BHUMaHUS U TOYHBIX 3HAHWM, TaK KaK €ClIi HEBEPHO OyAyT co-
CTaBJIEHBI JIOKYMEHTBI, UJIM YTO-TO OY/ET yIYIIEHO, HAJIOTOBBIM OpraH OTKaXET B PETUCTPaLUH.

Hoxymentsl mist oTkpbiTusas OOO. B kadecTBe HEOOXOIUMBIX JTOKYMEHTOB BBICTYIIAIOT:
Hanorosast ¢popma P11001. Bce moaroroBieHHble BHYTpEHHHE NOKYMEHTHI. [IpoTokon u moro-
BOp O co3naHuu. KBUTOK 00 oruiate rocyapcTBEHHON MOLUIMHBI. YKa3aHUE Ha BbIOOp cHCTEM
HAJIOr000J10KeHHs. JIOKYMEHTBI, MOATBEPKAAIONINE HATTMYUE aipeca JUIsl PETUCTPAIlUH TI0 HEMY
¢upMmel. Eciu JOKyMEHTBI MOJAIOTCA yUpEAUTENEM JIMYHO, TO 3aBEpATh HAJIOroBYyIO (opMmy y
HOTapuyca He HY’KHO, IJIaBHOe, IpU cebe umeTh nacnopt. Eciiu Bee nenaercs yepes 10BEPEHHOE
JIMLIO, TO 3aBEPSTh MOANUCH HA IOKyMEHTaX He0OX0MMO B HOTapUaIbHOM KOHTOPE.

[Tpu moaroroske dopmsl P11001, 3amonHstoTcss TOIBKO HEOOX0auMbIe JUCTHI. lycThie
JMCTHI HE MPUKIIABIBAIOTCS U He cimBatoTces. [logaercs 3asBieHue u Bce Tpedyemble JOKyMEH-
Thl TI0 MECTOHAXO0KJIEHUIO CO3[1aBa€MOW OpraHu3aluy B TEPPUTOPHAIIbHBIN HAJIOTOBBIM OpraH.
[TpuHsAB TOKYMEHTBI, pETUCTPATOP BEPHET 3asBUTEIIO PACIIUCKY, B KOTOPOM OyIeT coaepikaThCs
yKa3aHHe Ha JaTy, KOTr/ia He0OXOIUMO MPHITH 3a perucTpaunoHHbIMUA Oymaramu. K oCHOBHBIM
TpeOOBaHUAM 110 3aOJIHEHUIO 3asBJICHUS OTHOCATCS: Bce BHOCHMBIE cBeieHUsl 00 ydacTHHKaxX
OOO nomKHBI COOTBETCTBOBATh JIMYHBIM JJAHHBIM, IIPOIMCAHHBIM B UX Nacnoprax. B HekoTo-
pBIX MOJIAX JAJs 3alOojHEeHUs (POpMBI, JONMYCKAaeTCsl COKpaliaTh cioBa. Hampumep, Takue kak
yJIuua, IpocHeKkT U np. BHOCUTE koAbl BUJIOB I€ATENBHOCTH CIENYET B BUE YeThipex nudp. Ec-
JU YyYPEIUTENSAMH SBJISIIOTCS HECKOJIBKO JIML, TO HAa KaXJOTO 3aloJHSIETCS OTACIBHBIM JINCT
«H». Ecnu, cozmaBas OOO, npunumaetcs pemenue paborats mo YCH, To cBeneHus o Takom
pELIEHNH NTOAI0TCA B OTACIBHOM 3asBJIEHUH, HE IT03/IHEE MeCsIla, C MOMEHTA perucrpanuu. Ec-
JM yKa3aHHBIM nepuoj OyneT ymylleH, TO perMCTPalMOHHbIN OpraH aBTOMaTH4YE€CKH MOCTAaBUT
paboty obmectBa Ha OCH. Ilepeiitu Ha YCH MoxHO OyzneT ToIbKO B HOBOM HaJIOTOBOM IEPHO-
ze.

Perucrpanus uepes3 I'ocycayru u M®LI. IlpoBectu perucrpannto GupmMbl MOXKHO U OH-
naiH myteM, yepe3 moptan ['ocycnyr. g 3Toro motpedyeTcs: MpONTH aBTOPU3AIMIO U TIOJY-
YUTh CIIEUUANIbHBINA KiIrou 11 Bxoja. IIponenypa npencrasnser coboii cienyromiee: B paznene
«yCIIyTH» HE00XO0JJUMO BbIOpATh MOIXO/AIIEE OT/IETICHUE HAJIOTOBOM CIIy>KObI. 3aloIHSI0TCS BCEe
HEoOX0/IMMBbIe JJaHHbIE O co37aBaeMoil ¢upme. Bce MOKYMEHTBI 3arpy’karoTcsi B BUJE CKaHOB.
MoxHO BBIOpaTh MOAXOSIINN CMOCO0 Mojgavyu JOKyMEHTOB. [[s paboThl Ha mopTane o0s3a-
TEJIbHO HaJIMYMe JIMYHOTO KabWHeTa M JACWCTBYIOLIETr0 aBTOPU3UPOBAHHOrO akkayHrta. [lomaua
Oymar yepe3 M®I] mano yeM oTiMyaeTcss OT CTaHAAPTHOrO OOpallleHus B HAJOTOBBIA OpTraH.
Bce nmpenocraBieHHble JOKYMEHTHI JUIsl pETUCTPalluy B JII000OM ciydae OyayT nepeaaBaTbes s
nanbHeleil mpoBepku B HamoroByoo. Crenuanuct M®L] BelgacT 3asBUTENIO TOKYMEHT, MOJ-
TBEpKAAOLMI nonydenue Oymar. B Hell sxe OyneT ykazaHa HHGOpMaILUs O TOM, KOTJa MOXKHO
MOJIyYUTh Bce Oymaru o peructpanuu. OOuuil Cpok perucTpaiy OpraHu3aluy COCTaBIsSIeT TPU
pabouux aHs. Takoil CpOK MOXKET yBEITMUUTHCS B ciydae oOparieHus u nogayn o6ymar 8 MOII.
Ecnu Bce J0KyMeHThI OyAyT MOAAHBI B COOTBETCTBUU C TPEOOBAHUSMU U PETUCTpaALUs IPOMHIET
YCIIELIHO, 3asiBUTENIb CMOXKET MOJIyYUTh CBUJIETENIBCTBA O PETUCTPALIMU U O IIOCTAHOBKE HA Y4eET.
Bce nonyueHHble JOKYMEHTHI 00513aTEILHO MPOBEPSIOTCS HA HATMYUE OLIMOOK U OTIEeYaToK.
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[lonydyeHne perucTpaloOHHBIX AOKYMEHTOB B COOTBETCTBYIOILIEM OpPraHe HE O3HAYaeT,
yTo nporeaypa cozganus OO0 3akoHUMIACh. YUpEeaUTEIIM OTPeOyeTCs] COBEPIIUTh CIIEAYIO-
i psajg AeicTBuit: 3aka3ath nedathb. [1oaydnuTh BRINMKMCKY € KOJaMu ctaTucTku. [IpoBecTu mpo-
LEeypy M0 OTKPBITHIO pacyeTHOro cueTta U BHeceHus Ha Hero YK. CueT MokeT ObITh OTPBIT B
110060M 0aHKOBCKOM YUPEKACHUH, O BBIOOPY yupenuteneil. [Ipu oTaenbHbIX BUIaX AEATEIbHO-
CTH IOJYYHUTb JMILEH3UI0. M3roToBUTh QupMeHHble Osanku. Emie onHoN HeoOxoaumoi nporie-
JypO# SIBJISIETCS MMOCTAaHOBKA HA Y4eT B NMEHCHOHHOM (oHAe M (poHIE COLMANbHOTO CTpaxoBa-
Hus. [lo nmpaBunam, yBeaoMiATh (POHABI AOKHA HAJIOTOBask MHCIIEKLUS, HO €CJIM 3TOr0 He Mpo-
M3011JI0, BCIO MPOLEypy HEOOXOAUMO MPOBECTH caMocTosATeNnbHO. CTouMocTh coznanus OO0
Co3znanue o0oro 6M3Heca, HE3aBUCUMO OT €ro MpaBOBOH (OpMbI, TPEOYET BIOXKEHUS JIEHEXK-
HBIX CPEJICTB.

HaumeHnee 3aTpaTHBIM CIIOCOOOM SIBJISETCS CAMOCTOSTENIbHAS PErUCTPALUsl OpraHU3alHH.
3arparamu nipu co3gaanu OOO B TakoM ciydae OyayT SBIATHCS: YIUIaTa TOCYJapCTBEHHOTO
Hajora 3a peructpanuio B pazmepe 4 000 pyosneii. O6paiieHue 3a ycayraMu K HOTapuycy — OT
600 1o 1 000 py6neii. 3aka3 usrotosienus neyatu — okosio 1 000 py6eii. Hakmagapie pacxosl,
HarpuMmep, Mpoe3i, Kcepokomnuu, oymara — 10 500 pyoneit. Takum o6pa3om, CpeaHsst CTOUMOCTh
camocrosTenbHoil peructpauun OOO cocrasiser okono 6 000 pybneil. Onpenenurb TOUYHYIO
CYMMY HEBO3MOXKHO, TaK KaK CO3/JaHUE KaXKJO0H OpraHu3aluu sIBJISETCS MHAWBUIYAIbHBIM CITY-
yaeM. Eciiu coznanne OOO OyneTr 1oBepeHo crenuaiu3upoBaHHbIM KOMIIAHUM, IIPEIOCTABIIS-
IOLIMM YCIIYTH B JaHHOH c(epe, TO B IUIaHE PacXoJ0B 3TO MOXKET 00OMTHUCH B LIEHOBOM JHara-
30He oT 10 10 20 ThIcsu pyOneil. Takoi MoaAX0/1 CyIIECTBEHHO COKOHOMUT BpPEMs, HO TOTpedyeT
JIOTIOJIHUTEIIBHBIX 3aTpPar.

Crout oTMETHUTH, YTO HE TOJIBKO OTKpbITHE OOO TpeOyeT AeHEKHBIX BIOXKEHHIA, HO H
ero 3akpeitue. Tak, A NpoBeAEHUS MPOLEAYPHl IO 3aKPHITUIO OPraHU3alMU, TOTpedyeTcs: Kak
MuHUMYM 10 — 15 Thicsiu pyOnelt, u 310 0€3 MpUBJICUEHUS CIELHUATU3UPOBAHHBIX KOMITAHUM,
KOTOpBIE MOTYT 3aMpOCUTh 3a cBoM yciyru oT 20 no 40 teicsiu pybneit. Kak BapuaHT, roTOBBII
OM3HEC MOXHO MTPOJATh UM C/IaTh B apEHY.

Br100p crucTembl HaJIOr000JI0KEHUS SBISETCS OYEHb BaKHBIM MOMEHTOM. C 3TUM jKena-
TEJIHO OIPEIEIIUTHCS A0 TOTO, KaK (U3MUecKoe JUIo OyneT o0pamarbesi ¢ OCHOBHBIM ITaKETOM
JOKYMeHTOB B HanoroByro MHCIEKIUIO, YTOOBI HE OTIIPABIATH TOBTOPHBIX YBEAOMIICHUH.

B Hacrosiiee Bpems CyIIeCTBYET HECKOJIBKO OCHOBHBIX CHCTEM, KOTOPBIE ONpPEAEIsIOT
BbIILIaTy Hajnoros UII:

VYnopouieHHast — camasi mpocTtast M yaoOHas Juis Majoro Ou3Heca, Tak Kak 3aMEHSeT TpU
Hasiora. Mo>kHO BbIOpaTh BapUAHTHI «IOXObI» WM «10X0JIbl MUHYC PAaCXO0/bl», KOTOPbIE UMEIOT
pa3HbIe NMPOLIEHTHBIE CTABKHU.

Hayior Ha BMEHEHHBIH A0X0JA — elle OJuH yIOOHBIM BapuaHT, KOTOPBIM Hpezronaraer
BBIIJIaTy (PMKCUPOBAHHON CYMMBI, KOTOPYIO OINPEAENSeT rOCy1apCTBO UCXOMS U3 IUIAHUPYEMOM
JIOXOJTHOCTH B PA3JIMUHBIX cpepax AeATeIbHOCTH.

OO6mas — HauOoJee cnoKHas U JA0poras CUCTeMa, Ha KOTOPYI0 aBTOMAaTUYECKU Tepexo-
JAT BCE NPEANPUHUMATENHN, HE TIOJJaBLIIME B YCTAHOBJIEHHBIM 3aKOHOM CPOK YBEIOMIIEHHE O TIe-
pexoie Ha Apyrue HaJIOTOBbIE PEXKUMBI.

[TaTenTHas — TaKxKe NpeArnonaraeT BeIIaTy (PUKCUPOBAHHOTO HAJIOTa, UCXOs U3 chepsl,
B KoTOpoii pabotaet UII.

CenbCKOXO034MCTBEHHBIM HAJIOT — MOAXOIUT JUISl TEX NPEAIpUHUMATENEH, 10X0 KOTO-
PBIX OT CEJIbCKOTO X03sICTBA MPEBBILIAET CEMbJIECSAT MPOIIEHTOB OT 001IEH MPUOBLIH.

I'ocynapcTBOM yCTaHOBJIEHBI OIpEeNIEHHBIE CPOKM Ha MEpexo]] B OoJiee BHITOJHBIE CH-
CTEMBI, TO3TOMY C MX BBIOOPOM CTOMT OIPENETUTHCS 3apaHee, YTOObl B MEPCIEKTUBE HE MPHU-
IIJIOCH OIpeJIeIEHHBIN MEePHO] BpEMEHU paboTaTh Ha CUCTEME OOIIET0 HATIOT000I0KEHUS.

Bonpocs! nu1s1 06cyxneHus
1. OpFaHI/ISaHI/IOHHO-HpaBOBI)Ie OCHOBEI COMATIBHOI'O NPCANIPUHUMATCIILCTBA.
2. OpraHu3anMOHHO-TIPABOBbIE OCHOBBI HEKOMMEPYECKOH J1eATEIbHOCTH
3. DKOHOMHYECKHE MMpEATIOChIIKA CO31aHusA COMMAJIBHO-OPUCHTUPOBAHHBIX
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IPEANPUATHIN.

4. TlpaBOBBIE OCHOBBI CO3/JaHUS COIIMAIBHO-OPHEHTHPOBAHHOTO TIPEATIPUSATHSL.

5. IlpaBoBbIE OCHOBBI CO31aHUSI HEKOMMEPUYECKHUX MPEATIPHITHH.

6. Opranu3anmoHHO-TIPaBOBBIE (POPMBI COIIMATBHOTO PEAIPUHIMATEIHCTBA.

7. Ilpouenypa perucTpalvi COLUAIBHO-OPUEHTHPOBAHHOTO MPEANpUATHs B (opme
IOPUIMYECKOTO JIUIA

8. Ilpouenypa perucrpanii HEKOMMEPUYECKOW OpraHU3aIIH.

9. IIponenypa perucTpanuy HHAUBHIYAILHOTO MTPEIIPHHAMATEIS.

10. IIpouenypa peructparuu COHKO.

11. TlopsaoK JUIEH3UPOBAHUS OTACIBHBIX BUIOB JCSTEIbHOCTH.

12. BeiOop cpeAcTB U BHJIOB MOKMCKA U MPEACTABICHUS SdKOHOMUYECKONH HH(POPMAITUH.

13. FOpuandeckas OTBETCTBEHHOCTH COIHAIBHOTO PEAPUHIMATEIIS.

14. Bunbl npoBepoK, KOHTPOJIUPYIOLIUE OPTraHbI.

3aganusa

1. Onpenenure oOpraHU3alMOHHO-TIPABOBYIO (opMmy Oymyimiero mpoekra. Bwidop
obocHyiiTe.

Jluteparypa: 1,2,3,4,5

Tema 3. MeHe:XKMEHT B COLHATBHOM NMpeINPUHUMATEIbCTBE. PaKTOPHI BHYTPEHHEH 1
BHeIlHel cpelbl NpeInpusATHs

Henn: paclimpuTh U 3aKPENUTh 3HAHUSA 10 BOIIPOCAM OPraHU3alMd MEHEKMEHTA COLU-
AJIbHO-OPUCHTUPOBAHHOTO U HCKOMMCPYCCKOT'O IMMPCAIIPUATHSA.

3agaum: paccMOTpeTh npouecc GOPMUPOBAHUS CUCTEMbI MEHEIPKMEHTA Ha MAJIOM Tpe/-
NPUATHH, BBIOOPA OPraHU3alMOHHON CTPYKTYpHI YIPaBICHHS, ITIAHUPOBAHUE ACATEIBHOCTH CO-
[UAJIHOTO MpeIIpuHUMaTens, (GOpMUPOBAaHUS CHCTEMBbl COLIMATIbHO-TPYJOBBIX OTHOIIECHUH Ha
HPEAIPUATHH.

3HaHMA W yMeHMsA, NpuHoOpeTaeMble CTYAEHTOM B pe3y/JbTaTe OCBOCHHS TeMbI
NPAaKTHYECKOr0 3aHATHUS, (popMuUpyeMble KOMIIETEHIMH MJIM UX YACTH: B IIpOLiECCE U3y4e-
HUS AUCLHUIIMHBI CTYIACHTBI JOJDKHBI: IOHUMATh CYIIHOCTh MEHEIKMEHTA B JI€ATEIbHOCTU CO-
OHUAJIbHO-OPHUCHTHUPOBAHHOTO MPCATIPHUATHUSA.

B npouecce n3yuennst AaHHO# TeMbl (POPMHUPYIOTCH CJIeAyOIMe KomnereHnun: Y K-
2.

AKTyalbHOCTH TeMbl. M3yueHne ocoOE€HHOCTEW MEHEIKMEHTa B COLMAIILHOM Ipe-
NPUHUMATEIBCTBE U HEKOMMEPUYECKOM CEKTOPE SIBIISIETCS HEOTHEMIIEMOM 4acThiO BCEl CUCTEMBI
OpraHMU3alUy AEATEIbHOCTH COLMAIbHO-OPUEHTUPOBAHHBIX NpeanpusIThHii. FIMEHHO OT opraHu-
3aluu JCATCIbHOCTU COMUAIIBHO-OPUCHTUPOBAHHOI'O MMPCANPUATUA 3aBUCUT €TI0 YCIICIIHOCTD.

Teopernyeckas 4acThb

MeHeKMEHT MpennpusaTHs HEMOCPEICTBEHHO COOTHOCUTCS ¢ (popMaMM OpraHu3aluu
XO35ICTBEHHOM AEATeNbHOCTH, pa3MepaMu (hupMbl, ocoOeHHOCTAMHU cepbl On3Heca. Yaie Bee-
T'O B MaJIBIX U B 4aCTHU CPCAHUX HpGI[HpI/ISITI/II\/II YIIpaBJICHHUA OCHOBHOM BBIIIOJIHACT BJIAJACIICH, TO B
KOPITOpAIHsIX €ro OCYIECTBISAET MEHEIKep-podeccuoHal.

s obecriedeHUs 1e€ecioCOOHOCTH CHUCTEMBl YIPaBIEHUS HYKHO BbIOpaTh B COOTBET-
CTBMM C MacuiTabaMH U CHeUuUKU JeATeNbHOCTH (UPMBI OPraHU3AlMOHHYIO CTPYKTYPY
yrnpasiieHus. FIMEHHO OHa MPUBOJUT COTJIACOBAHHOCTH JIEMCTBUI YIPaBIICHIIEB, pa3rpaHUYMBa-
€T UX IpaBa U 0053aHHOCTH, OTIPeIeNIIeT OTBETCTBEHHOCTD 32 MPUHSTHIE PELICHHUS.

OtnenbHBIE TPYNNBl YIPABICHIEB MOTYT HECTH OTBETCTBEHHOCTH 3a OIPEICICHHBIC
HAIpPaBJICHUS IEATEIbHOCTU. B pamMKax 3TUX IpyIIl JMYHBIA yClieX ONpENeNseTcss YMEHUEM pa-
00TaTh Ha CTHIKE PA3IMYHBIX (DYHKIHOHAIBHBIX MPOLIECCOB, CO CIELUATUCTAMU Pa3HbIX MpoHu-
Jeil. DTO 03HAYaeT, YTO MPEAIPUHUMATENbCKOE YIIPABIEHUE JODKHO MEX(YHKIIMOHAIBHAS Xa-
pakrep.

Kak o0mieMupoBoe siBJI€HHE MEHEIKMEHT 00bEUHSIET 00LIUe YePThl ¢ PerHOHATbHBIMU
N HallUOHAJIBHBIMHU ocobennoctaMu. CorinacHO TakKUM pasaCICHUEM pa3indaroT TPH OCHOBHBIX
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MOJIEIN: aMEPUKAHCKYIO, 3allaJHOEBPONEUCKYIO U SAMOHCKY0. ONpeneanuM XapakTEpHbIE YePThI
KaXKIOU U3 3TUX MOJEJIEH.

AMepHuKaHCKas - HalpaBj€Ha Ha JIMYHBIM YCIEX B JOCTMIKEHHM PE3YyJbTAaTOB MPEAINPHU-
HUMAaTEJIbCKOU AEATEIbHOCTH, IIOJBEPKEHA PUCKY, IIPAKTULIA3MA.

3amagHOEBpONEIiCKas - LIEHUTCS YMEHHUE MCIOJIb30BaTh MHCTUTYLIMOHAIBHBIE OCHOBBI
IIOCTPOCHHUSI CUCTEMBI YIIPaBJICHHs, WHIUBUIYAIN3M, OTPAHUYEHHBIM ONPEIEICHHBIMU CTPYK-
TYPHBIMH 3BEHBSIMHU.

SInoHcKu - onupaercs Ha MHAMBUAYAJIBHBIM YCIIEX, OCHOBAaHHBIA HAa KOJUIEKTHBHBIX
YCUJIUSX, IOCTOSIHHBIX HOBOBBE/ICHUSX.

Crnenyer oOpaTuTh BHMMaHHME Ha pas3ivuue MeHeJkepa M mpeanpuHumarens. Eciu
peIIpUHIMATEh OepeT Ha ceOsi PUCK, CBSI3aHHBIM C OpraHU3allMell HOBOTO Jelia WM pa3pa-
00TKOM HOBOW HIEH, TEXHOJOTHH, MPOAYKLIUN WM HOBOTO BUJA YCIYyT, TO MEHEKEp Mpexe
BCETO pelaeT, OyaeT U JOCTUTHYT 3aIllIaHMPOBAHHBIA pe3yibTar. OH onpeaesser, 4To Heo0x o-
JUMO JUIs IOCTHXKEHHUS yCIexa, IIyTh sABJseTCs Hanbosee ONTUMAaIbHBIM Ul peajln3aluy mpes-
IIPUHUMATEIbCKON UICH.

HckyccTBO ynpasileHHs B IPEAIPUHAMATENBCTBE HAXOAUT CBOE IPOSIBICHUE B TBOpYE-
CKOM OTHOIICHUH K JIeNly, CIOCOOHOCTH MEHE/Kepa K aHalu3y, OIeHKe, MpuHATHE d(PeKTHB-
HBIX pelIeHuil. YMeHHe JOCTUTaTh OCTaBJICHHBIX L€l 3aBUCUT OT 3HAHUH KOHKPETHBIX (opM
BO3/ICICTBUS PYKOBOJIUTEINS Ha OOBEKT YIIPaBICHHUS.

Takum 00pazom, MEHEPKMEHT B COLMAJIBHOM IPEANPUHUMATEIBCTBE UMEET CIIOXKHBIH,
MHOTOIJIAHOBBIA XapaKTep, CBSI3aHHBIM C BBIOJIHEHWEM OTIEIbHBIMU MEHEIKEpaMH OIpejie-
JIEHHBIX 00s13aHHOCTEH O yNpaBIeHUIO. DTU ONpeieleHHbIe c(hepbl U HalpaBJIEHUs COCPENOTO-
YEHUS] YCWJIMM MEHEPKEPOB Ha BBIIIOJHEHUH IOCTaBICHHOM 1€ WIK MPEIOTBPALICHUH OIpe-
JIeJICHHOM HEIpeJICKa3yeMOoll CUTyaluy Ha3bIBatOTCsA (DYHKIIMU YIPABICHHUSL.

¢bupm. OHa MOXKET OBITh MOCTPOEHA MO0 BEPTUKATBHOMY WJIM TOPU30HTAIBHOMY PUHIIH-
ny. B oTaenbHbIX ciyyasx BcTpeyaeTcs OAHOBPEMEHHOE HUCIOJIb30BaHUE 000UX MPUHIUIIOB Op-
raHU3aluu CTPYKTYpbI ynpaBiieHus. Tak, B KPYINHBIX KOMIAHUSIX HCIOJNb3YIOT BEPTHKAIbHBIN
IIPUHLMII [TOCTPOCHMsI OPraHU3AaLMOHHOW CTPYKTYpbl. Takas CTpykTypa yIpaBieHHs INpeny-
CMaTpUBAET BBIJECIICHUE YPOBHEH YIpPAaBIEHUS, HA KaXJIOM M3 KOTOPBIX YIPABJIECHLbI UMEIOT
OIIPECIICHHBIE ITOJIHOMOYHS.

Bricimii yposens ynpaieHust TOP - pemaeT Bompockl CTpaTernyeckoro MEHEPKMEHTa
- ynpaBiieHue (puHaHCaMHU, BBIOOpA PHIHKOB COBITA, PA3BUTHS TPEIIPUATHSL.

Cpennuii yposens ynpasieHuss MIDDLE - pemaer Bompockl onepaTUBHOTO (TEKYILETro)
yIIpaBJIEHUS B COOTBETCTBUHU C (PYHKIIUSIMH MEHEKMEHTA.

Huxnnit yposens ympasienuss LOWER - MeHemkepsl HaX0QITCsl B HEIOCPECTBEHHOM
KOHTaKTe C pa0OTHUKAMU-UCTIOJIHUTEISIMH, PEIIatOT KOHKPETHBIE BOIIPOCHI.

Bonee BbICOKMIT ypoBeHb yIipaBieHUs pa3padaThiBaeT JOJITOCPOYHbIE TUIAHbI, (HOPMYIIH-
pYeT 3aJauM JUIsl CPEJHETO YPOBHS. 3HAUUTEIbHOE MECTO B MHCTUTYIIMOHAJIBHOM YPOBHE yIIpaB-
JICHUS 3aHUMAaeT ajanTtauus QUPMbl K U3MEHEHHUSIM PbIHOYHOW Cpe/ibl, yIPaBIEHHE OTHOILIECHU -
MU MEXIY NpeANpUsSTHEM U BHEIIHEH cpefoi. Briciiee pykoBosiee 3BeHO MOXKET ObITh Mpe/-
CTaBJICHA IPE3UACHTOM, T€HEPATIbHBIM JUPEKTOPOM, IPYTUMH YI€HAMHU MTPABICHHUS.

PykoBoauTenu cpeiHero 3BeHa KOOPAWHUPYIOT U KOHTPOJIUPYIOT padoTy MIIaIIIuX
ynpasieHieB. OHU onpeaensoT npooaeMbl IPOU3BOACTBEHHOT0, OPraHU3allMOHHOT 0, (PUHAHCO-
BOT'0 XapakTepa, pa3pabaThIBAlOT TBOPUYECKHE MPEATIOKEHUS, TOTOBAT MHPOPMAIUIO [T YIIPaB-
JICHYECKUX pEIIeHUH, MPUHUMAEMbIX MEHEKepaMH BBICIIETO 3B€HA. JTO - PYKOBOAMUTEIH OT-
JeNbHBIX M0/Ipa3ieiieHnH, cyk0, OTAEI0B IPEAIPUITHS.

HwxHuil ypoBeHb ynpaBieHUs MOJYMHEH cpenHeM. K ympaBieHllaM HUXKHETO YPOBHS
OTHOCATCSI TPOU3BOJICTBEHHBIE MacTepa, OpUrajnupbl, pyKOBOAUTENIHN IPYMI. ITO Y3KOCIEIHATH-
3UpPOBaHHbBIE MPOPECCUOHANBHBIE MEHEKEPHI, KOTOPHIE BBHIMOJIHAIOT YETKO PETIAMEHTHPOBAHbI
00513aHHOCTH IO IPOU3BOJICTBY, COBITY, MApKETUHTY, YIIPABICHUIO MaTepHAIbHBIM CHAOXEHUEM
U ToMy no00HOoe. OHU OTBETCTBEHHBI 32 PalliOHAIBHOE UCIIOJIb30BaHUE BBIJICJICHHBIX UM MaTe-
pPHATIBHBIX PECYPCOB, pabOUYNX, 000PYAOBAHHUSL.
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Takoe mocTpoeHrne OpraHu3alOHHON CTPYKTYpPbhI 00€CIeunBaeT YeTKOCTh YIpaBJICHUs,
UCTIONB3YEeT MPEUMYIIECTBA Y3KOU, YIITyOJICHHON Crienuaan3anui MeHeKepoB. OHAKO B TO XKe
BpeMsI OHa 3aTPYAHSCT ONpEAEICHUE BKJIaga KaXJOro MEHe/pKepa B OOIUIl pe3yiabTaT Ipen-
NPUHUMATEIbCTBA, €r0 OTBETCTBEHHOCTH 3a IIPUHSATHIC PEIICHHUS.

Ha manbIx u cpeiHuX NpeanpusITHsAX YIPABICHUS UMEET HECKOJBKO MHYIO OpraHU3alu-
OHHYIO CTPYKTYpPY. MeHe/Kepbl TaKHMX KOMITAHUH B OOJbIIEH CTENEHU CTAJIKHBAIOTCS C MPO-
OyieMaMu HeCTaOWIILHOW BHEIIHEH Cpelibl, ¢ HEMPEACKa3yeMbIMU Pe3yJbTaTaMH JIESITeIbHOCTH.
[TosTomMy B MasioM 1 cpeaHeM Ou3Hece AOIyCKaeTCsl BHITOIIHEHHE MEHEKEPaMH OTHOBPEMEHHO
HECKOJIbKUX (DYHKITUH YIIPABJICHUS, B3aHMO3aMEHIEMOCTh OTACIBHBIX PYKOBOIUTEIICH.

[TocTpoeHne OpraHU3alMOHHON CTPYKTYPHI YIPABICHUS B 3TOW TpyIIeE NPEeIIpUSTHN
3aBUCHT OT OPTaHU3alMOHHO-TIPABOBON (DOPMBI MPEANPUHUMATEIHCKON IEATEIEHOCTH, OTHO-
IICHUH MEX/y COOCTBEHHHKAMH M YIPAaBJICHIIAMHU. B 3TuX yCcIOBUSX OT MpeanpuHUMATENbCKUX
CIIOCOOHOCTEH MEHEKEPOB, UX YMEHUE paboTaTh KaK OJHA CJIa)KEHHas KOMaHJa 3aBUCHUT 3(-
¢dexTuBHOCTh ympaBieHus. [loaTomMy oOpraHmM3anmMoOHHAs CTPYKTypa YIPaBICHHS B MaJOM U
CpeaHEM MPEAIIPUHUMATEIBCTBE CTPOUTCS 110 TOPU3OHTAILHOMY IIPUHIIUITY.

XapakTepHOH 4epToil TOPU30HTAIBHON CTPYKTYPHI YIIPABICHHS SBISAETCS COCPEIOTOYE-
HHUE YCWJIMH BCeX 0€3 HMCKIIOUCHHS MEHEHKEPOB Ha PEIICHWHM KOHKPETHOM 3a7a4M, Ha yCIEXy
(bUpPMBI KaK €IMHONW CUCTEMbI. DTO O3HAYaeT, YTO B MAJIOM M CPEIAHEM IpeIIpUHUMATEIbCTBE
MOXKET HEC CyII€CTBOBATH CTPOroro pasrpaHu4dCeHuA MCXAY YIIpaBJICHIAMHU II0 YPOBHIO HX IIOJI-
HOMOYHI ¥ OTBETCTBEHHOCTH. JIMIIIb HECKOJIBKO MEHEKEPOB BBICILIETO 3BEHA UMEIOT B PacIio-
psbKeHUM (DMHAHCOBBIE W TPYHOBBIE pecypchl. [lpyrue paboTaloT COBMECTHO HaJ PEIICHUEM
KapJHHAIBHBIX BOMPOCOB. biaromapst ’ToMy CTaHOBUTCS BO3MOKHBIM JTOCTHIKEHHE TAaKUX Ipe-
UMYIIECTB!

—CHIDKEHHE 3aTpat Ha yIpaBJIeHUE;

—COKpAIlleHHEe TIPOU3BOICTBEHHOTO IIUKJIA;

—IIOBBIIICHUE CTEIEHU pearupoBaHMsi Ha TpeOOBaHUS MOTpeOUTENEeld M PHIHOYHBIE IO-
TpeOHOCTH.

Bonpocs! nuis1 06cyxneHust

1. Opranuzanusi MEHEIKMEHTa B JIEATEIBHOCTH COLMAJIbHO-OPUEHTUPOBAHHBIX U
HEKOMMEPUYECKUX MPEATNPUATHI.

2. JlugepcTBO M BIIACTh, CTWJIM YIPABICHHUS B COLUAIbHO-OPUEHTHPOBAHHBIX U
HEKOMMEPUYECKUX MPEATNPUATHUAX.

3. Ilpoiecc MpUHATUSA YOPABICHYECKUX pEIICHUH B JESITEIbHOCTH COLUAIBHO-
OpPUEHTUPOBAHHBIX 1 HEKOMMEPUECKUX MPENPUITHI.

4. OcoOeHHOCTH  YNpaBJIEHUS  MEPCOHAJIOM B JIEATENIBHOCTH  COLHUAJIBHO-
OpPUEHTUPOBAHHBIX M1 HEKOMMEPUECKHUX MPENPUITHI.

5. Onenka 3¢ (peKTUBHOCTHU yNpaBlIeHUS AEATEIbHOCTBIO COLIMATIbHO-OPUEHTHPOBAHHOTO
Y HEKOMMEPYECKOTO MPEATPUATHSI.

6. ®opMUpOBaHUE CUCTEMbI MEHEKMEHTA Ha MAJIOM NPEANPUATUI

7. IlnanupoBaHue NEATEIBHOCTH COLUAIBHOIO MPEAIPUHUMATEIS.

8. ®opMupOBaHUE CUCTEMBI COLIMATBHO-TPYIOBBIX OTHOLIECHUN Ha MPEIIPUATHH.

9. BrIOop opraHM3aMOHHON CTPYKTYPHI YIIPABICHHUS.

10. IlnanupoBaHHE AECATEIBHOCTH COLUAIBHOTO MPEANPUHIUMATEIS.

11. ®opmMupoBaHHE CUCTEMBI COLIMATLHO-TPYAOBBIX OTHOLIECHUH Ha MPEINPUITHH.

12. OpraHu3anOHHO-YIPABICHYECKHE PELICHNS B COLUAIBHOM MPEIIPUHIMATEIbCTBE

3ananus

1. CocraBuTh OpPraHU3aIMOHHYIO CTPYKTYPY COLIMAIBHOTO MJIM HEKOMMEPYECKOTo Ipe /-
MPUATHUSA, ONPEIEIUTh LEIH U 33141 BCEX MOAPA3ICICHUN OpraHNu3aliy.

Jluteparypa: 1,2,3,4,5,6
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Tema 4. Opranu3zanusi paboTbl MAPKETHHIOBBIX CJIYK0, HCIO0Jb30BAHHE HHCTPYMEHTOB
MapKeTHHIa B IPOJABUKEHUH NPOAYKINHU COLMAIbLHO-OPHEHTUPOBAHHBIX NPeANPUATUHH H
HEKOMMep4YeCKHUX OpraHu3anuii

Henn: paciimputh M 3aKpenuTh 3HAHUS 10 BOINPOCAM MCIOJIb30BAaHUS WHCTPYMEHTOB
MapKeTUHIa B IPOABUKEHUU NPOAYKLUHUHA COLUATBbHO-OPUEHTUPOBAHHBIX U HEKOMMEPUYECKHX
HIPEANPUATHIN.

3agauyu: paccMOTpPETh KOMILUIEKC MapKeTHHra, 0COOEHHOCTHU TPATUIIMOHHOTO W IMapTH-
3aHCKOT'0 MapKETHHTIA.

3HaHUsI M yMeHHUsi, npuodperaeMble CTYACHTOM B pPe3yJbTAaTe OCBOCHUS TeMbI
NPaKTHYECKOr0 3aHATHS, (popMuUpyeMble KOMIIETEHIMH WJIM UX YACTH: B IIPOLIECCE U3yUe-
HUS TUCUUIUIMHBI CTYJEHTHI JOJKHBL: CYIIHOCTh MapKETHUHIa-MHUKC, TOBapa U TOBapHOMW IOJIH-
TUKHU B COLIMAJIBHOM IPEANPUHUMATENBCTBE, LIEHBl U 1IEHOBOM MOJIUTUKH B COLIMAILHOM MpE.-
MIPUHUMATEIBCTBE, TOJIMTUKU TOBAPOJIBUKEHUS B COLIMAIIBHOM ITPEANPUHUMATENIBCTBE, CUCTEMBI
DPOCCTHUC B counanbHOM IPEeAIPUHUMATENBCTBE, TAPTU3aHCKOIO0 MapKETUHTa

B npouecce usyueHusi JaHHOH TeMbl GOPMHUPYIOTCH cJeayronue komnerenuuu: Y K-
2.

AKTYyaJIbHOCTb TeMbl. MeCTO U POJib MAapKETUHIAa B COLMAIbHOM MPEIPUHUMATEIb-
CTBE M HEKOMMEPYECKOM CEKTOpE OIPEENIeTCS BO3MOXHOCTHIO HCIIOJNIB30BaHUS (HaKTOPOB
BHEIIHEH Cpebl 1 BHYTPEHHUX BO3MOKHOCTEH /715 MOBBIIEHUS () (PEKTUBHOCTH IEATEILHOCTH
COLIMAJILHO-OPUEHTUPOBAHHOTO MPEANPUSATHUS.

Teopernveckasi 4acThb

ConuasibHOE NPEANPUHUMATENBCTBO - 3TO OTHOCUTEIBHO HEJABHO BO3HUKIIHUNA CEKTOP
5KOHOMUKH. ColnanbHOe NPeANPUHUMATEILCTBO MOXKET COJIepKaTh B cebe NMpUObLIb U HE MpU-
ObLIb HaIlpaBJICHUS, B JIIOOOM Cllydae OHO pa3BHBAETCs IO CBOMM 3aKOHAM. DTO HOBasl UIE0JI0-
rusi, CO3JaHHasl B MIEPBYIO OYEpEb HE PAJU BBITOJIbI, B KOTOPOMl JIE€HbIU - HE 1I€Nb, & CPEACTBO
noctiokeHus nenn. CerofHAmHu OM3HECMEH BKJIAIBIBACT JICHBIHM BO BCE, YTO PEHTAOENBHO,
COLIMAJIbHBIA MpEAIPUHUMATENIb PYKOBOJAMM COLIMAIBHOW HJeed, HO BMECTE C TEM, Ha3BaTh
PEINPUHIMATEIBCTBOM TO, YTO HE MPUHOCHUT MPHUOBLIB - CiI0KHO. [loaTOMYy OCTpO BCTaer Bo-
npoc MapkeTuHra. HecMotpst Ha ocoOBIii 11e1€BOM CETrMEHT MOTPEOUTENsI KOHEYHOTO MPOAYKTa,
y TaKoro TUIa NpPeAIpPUHUMATEIIS OCTPO BCTAET BOIPOC MAPKETHHTA.

MapKeTHHT B COLIMAJIBHOM NPEANIPUHUMATEIBCTBE TOJDKEH UMETh CBOEH IIEJIBIO HE IMpO-
CTO aHaNM3 pbIHKA, BHYTPEHHEW U BHeEIIHEH cpeibl Ou3Heca. OH JOKEH AaTh BO3MOXKHOCTh
ObIcTpO MacmTabupoBatbes. ColManbHBIM U 3KOHOMUYECKUN 3 (EKT JOIKHBI ObITh U3MEPEHBI,
TEHJEHIIUSI pOCTa CIporHo3upoBaHa. CrieayeT OTMETUTh, YTO Ba)K€H HE caM (DaKT yJadyHOIo
cTaprarna, a JKUBy4eCTb ITPOEKTA COL[UAIIBHOTO IPEAITPUHUMATENS, B BUAY YETO MIEPBOCTENIEHHON
CTAaHOBUTCSA HE YHUKAJIbHOCTh WJEH, a BO3MOXKHOCTh €€ MacluTaOUpOBaHHS B PErHMOHAIBHOM
cpese. UToOb! KyJIbTUBUPOBATh COLMAIBLHOE MPEANPHUHUMATEIBLCTBO, HEOOX0IMMO HAaNTH Liene-
BYIO ayJIUTOPUIO U Pa3TpaHUYUTh AJI1 HEE€ KaTeroOpuu «COLUAIbHBIA PaOOTHUKY, «IPEITPUHU-
MaTesby, «COLUANbHBIN MpeanpuHumMaresby. i Toro 4Todsl uaes 3apadorana neiaecoodpazeH
CTapTOBBIA KamuTaj, MPUBJICUEHHBIE CPEJICTBA (ONTUMAIBHO B HATYPaJbHOM BBIPAXKEHUU C ITO-
cienyroue TpaHcopMaiueil B I€HEKHBIH 3KBHBAJICHT), OPraHMW3alMOHHO-TIpaBoBas (Gopma
(mpeuMyIIEeCTBEHHO B BUJE O0IIECTBAa C OrPaHUYEHHON OTBETCTBEHHOCTHIO), YETKOE BUICHHE
KOHEYHOI'0 MPOAYKTa U LieleBast ayAuTopusi. MapKEeTHHT B COLMAIILHOM NPEATNPUHUMATEIIBCTBE
CJIOKEH, TIOCKOJIbKY OH MpPHU3BaH COYETaTh MPOJBMKEHUE COLMAIBHOM uaeu, Kkotopas B Oyny-
IIeM BCE-TaKu JOJDKHA CTaTh OKYMaeMoH, nHaue notepserca 3gpdext 6usneca. [loaromy BaxHO
OLICHUTh €MKOCTb PbIHKA, pa3Mep pbIHKA, IPOTHO3 Pa3BUTHS PbIHKA U 0c000€ BHUMAaHUE yjie-
JIUTH IJIAHUPOBAHUIO B HEMPOCTBIX KPU3UCHBIX MAKPOIKOHOMUYECKUX YCIOBUSX.

s obecriedenust 3pPEKTUBHOCTH MPOBOAUMBIX MAPKETUHIOBBIX MEPONPUSATHII HEOO-
XOJMMa pa3paboTKa MapKeTMHroBOM crpareru. Ha moTpeOurenbckux phIHKAax pa3paboTka H
peanu3anus CTpaTeruy MapKeTHHTa TpeOyeT OT JIF000M KOMIaHUU THOKOCTH, CITOCOOHOCTH TO-
HUMAaTh U IPUCIOCAOIUBATHCS, A TaK )K€, B OTJCIbHBIX CIy4asX BIMATH HA AEHCTBUS PHIHOUHBIX
MEXaHHU3MOB IPHU MOMOIIY CHEIHATbHBIX MAPKETUHIOBBIX METO/I0B.
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B cTparerun kiaccu4eckoro MapKeTUHTa BBIJCISIOT CICIYIOIINE dTaIb:

- OTpaXKaloT JAOJITOCPOYHBIE IJIAHBI KOMIIAHUU Ha MOTPEOUTENHbCKUX PhIHKAX;

- IPOBOJIAT JACTANBHBINA aHATIN3 CTPYKTYPHI pACCMaTPUBAEMBIX PHIHKOB,;

- MPOTHO3UPYIOT TEeHACHLIUU PA3BUTHS PHIHKA;

- OMMCHIBAIOT IPUHIUIIBI IIEHOOOPA30BaHNS U KOHKYPEHTHBIE IPEUMYIIECTBA;

- BBIOUPAIOT U OOOCHOBBIBAIOT 3(P(HEKTUBHOE MO3UIIMOHUPOBAHHWE KOMIAHUHM Ha
PBIHKE.

Bonpocsl 1u1st 00cy:kaeHust

1. TloHsATHE W CYIIHOCTh, KOMILJIEKC MAapKETHHIa COLUAIbHO-OPUEHTHUPOBAHHBIX H
HEKOMMEPUYECKUX MPEATPUATHI.

2. JKu3HEHHBIH UK TOBAPOB.

3. Tosapnas, nieHOBas, cOBITOBAs MOJUTHKA U TOJUTHKA TOBAPOIBUKEHHS COLIMATIBHO-
OpPUEHTUPOBAHHBIX M HEKOMMEPYECKHX MPEIPHUSITHIA.

4. OcoOeHHOCTM  TPOABMKEHUS  MPOAYKIHH  COLUAIbHO-OPUEHTHUPOBAHHBIX U
HEKOMMEPYECKUX MPEATIPUITHI.

5. TlapTuzaHckuii MAPKETUHT — KaK TEXHOJIOTHS MPOABHKEHUS MPOYKIIUH COLIMATBHO-
OpPUEHTUPOBAHHBIX M HCKOMMEPYECKHX MPEITPHUSITHIA.

6. IlonuTHka TOBapOJABUKEHHS B COIUAIBHOM MPEANPUHUMATEIHCTBE.

7. Cucrema ®OCCTUC B connanbHOM TPEANPUHUMATEIHCTBE.

8. IlpuHsATHEe ympaBleHYECKMX pEUICHHH B 00JacTH MapKETHHIOBOW J1€ATEIbHOCTHU
COIMATTLHO-OPUEHTUPOBAHHBIX TIPEIITPHUSITHIA

3amanua

1. Onpenenuts ToBap (yciayry) COLMaIbHO-OPUEHTHPOBAHHOIO WJIM HEKOMMEPUYECKOIO
MPEINPUATHS, OTIPEACTUTH 3aMPOChl LIETIEBON ayTUTOPUH, CHOPMYITHPOBATH LIEHHOCTD AJIS KIIH-
eHTa.

2. OmpenenuTb HMHCTPYMEHTHI MPOJBKMKEHUS MPOAYKUIUU (YCIYr) COLMAIBHO-
OPUEHTHPOBAHHOTO TPEATIPHITHS.

3. Omnpenenuth Hanbosee 3 (HEeKTUBHBIC PEKIAMHBIE HHCTPYMEHTHI IPOAYKIMH (YCIYT)
COLMAIEHO-OPUEHTUPOBAHHOTO TPEATIPHSITHS.

4. OnpenenuTh cnenuPUKy MapTU3aHCKOTO MApKETHHIa, COCTaBUTh TAOJHIY €ro OCO-
OeHHoCTeH

Jluteparypa: 1,2,3,4,5,6.

IIpakTnyeckoe 3aHsiTHE 5. IJKOHOMHUKA COUATBHO-OPHEHTHPOBAHHOIO NPEANPHUATHS H
HEKOMMepPYeCKOH OPraHu3aliu. Y4eT U HAJI0ro00/10:KeHue 1eTeJbHOCTH COLHAIBHO-
OPHEHTHPOBAHHOI0 M HEKOMMep4ecKoro npeanpuaTusa. Ucrounnku ¢puHancupoBaHus co-
HHMAJBHOIO NPEeANPUHUMATEILCTBA U HEKOMMeEPYeCKOil 1esiTeIbHOCTH

Henawb — ananu3 nokazareneil 3pPeKTUBHOCTH COLMATbHO-OPUEHTUPOBAHHOTO MIPEITPUSI-
THUSI, PEKUMOB HaJOr000I0KEHUS U UICTOUHUKOB (DMHAHCHPOBAHUS COLMANIBHBIX MpeINpUHUMA-
TeJIeHd 1 HEKOMMEPYECKUX OpraHU3aALHM.

3HaHMA W yMeHMsA, NpUHoOpeTaeMble CTYAECHTOM B pe3yJabTaTe OCBOCHHMS TEMbI
MPaKTHYECKOr0 3aHATHS, (pOpMHUpPYyeMbIe KOMIIETCHIMU MJIH UX YACTH:

B mpornecce nzyueHus IUCHUILTMHBI CTYAEHTHI JOJDKHBI: 3HATh MoKa3arenan 3(h(heKTuBHO-
CTH MCHOJIb30BaHUs TPYIOBBIX PECYPCOB COLUAIBHO-OPHUEHTHPOBAHHOIO MPEAPUATHSA, TTOKa3a-
Tesn 3¢ (HEKTUBHOCTH UCTOIb30BAHUS OCHOBHBIX CPE/ICTB COLIMATIBHO-OPHEHTUPOBAHHOTO MPEeI-
OpUsTHS, TOKa3areaud H(PGEeKTUBHOCTH HCMOJIb30BaHUS OOOPOTHBIX AaKTHUBOB COLIMAJIBHO-
OPUEHTHPOBAHHOTO M HEKOMMEpPYECKOr0 MPEANpUsATHs, (PMHAHCOBBIE MOKA3aTENN PE3yJIbTaTOB
JIEATETbHOCTH COLNAJIBbHO-OPUEHTUPOBAHHOTO M HEKOMMEPUYECKOTO MPEANPHUATHS, NPUHATHE
yIpaBJIEHYECKUX PELICHU B 00JaCTH SKOHOMHUYECKON EATETbHOCTH 0COOEHHOCTH YIPaBICHUS
(¢uHaHCaAMM COIIMAJIBHOTO MPEANPUHUMATEINS U HEKOMMEPUYECKOM OpraHu3aluu.

B npouecce n3yyenusi JaHHON TeMbl (POPMHUPYIOTCH ciaeaylole KoMnereHuun: YK-
2.
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AKTYaJIbHOCTb TeMbl. [ paMOTHO TIPOBECHHBIN aHaIN3 (PMHAHCOBBIX MMOKA3aTemnei aes-
TEJIBHOCTU COLMAJIbHO-OPUEHTUPOBAHHBIX U HEKOMMEPUYECKUX MPEIIpUATHI crocoOcTByeT 00-
Jee KaueCTBEHHOMY IUIAHMPOBAHUIO JalbHEHIIEH ero AedarenbHOCT. VICTOYHMKH (PUHAHCUPO-
BaHUs COLMAIIbHO-OPUEHTUPOBAHHBIX NPEANPUATUN ropa3fo 6ojee OOIUpPHBL, 4eM y 0OBIYHOTO
KOMMEPUYECKOT0 MPEANPUATH, HCXOAS W3 3TOr0, W YIpaBlIeHHE (QUHAHCAMH COLUAIBHO-
OpPUEHTHUPOBAHHBIX IPEANPUATHIA UMEET ONpeIeIeHHbIE 0OCOOEHHOCTH.

Teopernueckasi 4acTb

JIro0ast 1eATesIbHOCTh UMEET ONPEEICHHbIN pe3ynbTaT, KOTOPBIA YelI0BEK BCEeraa CTpe-
MUTHCA OIIeHUTh. C pa3BUTHEM IPOHU3BOJICTBA, & OCOOCHHO €ro MPOMBIIIIEHHOr0 MacmTada, 3Ta
OLIEHKA, CTPEMJIEHUE «I10JIy4aTh OOJIbIIE B3aMEH Ha MEHbIIEE WM, 10 KpaiiHe Mepe, CTOJIbKO
Ke» CHPOBOLMPOBAJIA MOSBICHHE KOHIENIUU YPPEKTUBHOCTH MPOU3BOCTBA - KaK OTAEIBHOM
CEpbEe3HOM COCTaBIIAIONIEH U3yYEeHUSI 3KOHOMUKH OpraHU3aIUH.

HyxHo paznuuats noHsTHs «3dext» u «3hdekTuBHOCTHY.

D¢ ekt - abcoMOTHBIN M0Ka3aTellb pe3ybTaTa KaKoro-aiuoo NeicTBUS WU JeSTeIbHO-
cti. OH MOKET OBITh KaK MOJIOKHUTEIBHBIM, TaK M OTPULIATEIBHBIM.

D¢ (heKTUBHOCTD - OTHOCUTENbHBIN [T0Ka3aTeb Pe3yJbTaTUBHOCTU U MOXKET OBITh TOJIBKO
ITOJIOKUTEIBHON BEJIMYNHOM.

D¢ exkTuBHOCTH MPOU3BOJCTBA MPEICTABISAET COOOM KOMIUIEKCHOE OTpaKCHHE KOHed-
HBIX PE3YJbTAaTOB HCIOIb30BAHUS BCEX PECYPCOB IIPOU3BOJICTBA 32 OIPEIECICHHBIN TPOMEKYTOK
BpeMeHHU. OlLeHKa SKOHOMHUYECKON 3((EeKTUBHOCTH MPOU3BOJUTHCS IIyTEM CONOCTABJIECHUS pe-
3y/lbTaTOB IPOM3BOJICTBA C 3aTpaTaMH.

D¢ heKTUBHOCTD EATENLHOCTH MPEINPUATHS BbIPAXKAETCsl B TOCTUTHYTHIX (PMHAHCOBBIX
pesynbrarax. s oneHkn 3PPEKTUBHOCTH MPOU3BOACTBA OYAYT HCIIOIB30BATHCS CIICIYIOIINC
HoKa3aTesu:

1) Belpyuka oT peaiv3aniyy NpOAyKIMH XapaKTepU3yeT 3aBEpIICHUE TPOU3BOJCTBEHHO-
0 IUKJIA TPeANPHUATHA:

B=1[*Q

rze 1 - neHa eMHUIBI TPOIYKIINH;

Q - 'o10BO# BBITYCK MTPOTYKITHH.

2) Yucras npulObUIb XapaKTepu3yeT SKOHOMUYECKUN pe3ysbTaT B aOCOMIOTHBIX 3HAYEHU-
AX ¥ CIIOCOOHOCTD MPENPUTHS HapallliBaTh COOCTBEHHBIN KanuTa:

YII = BII - Hop

rae bII - 6anancoBas npuObuIb (IPUOBLIE OT peanu3aluy IPOAYKIINHN);

Hnp - Hanor Ha npu6suis npeanpustus - 20% .

3) OGmias peHTa0eNbHOCTh XapaKTepU3yeT BEIHMUNHY OalaHCOBOM MpuObUTH Ha 1 pyOib
OCHOBHBIX U OOOPOTHBIX CPEJICTB:

Po6mr = BIT/(®ocH + ®0o6) *100%

rne BII - 6anancoBast npuObLIb;

@DOCH - CTOMMOCTh OCHOBHBIX CPEJICTB;

@06 - cToMMOCTb 00OPOTHBIX CPENICTB.

4) PacueTHas peHTaOeIbHOCTh XapaKTepU3yeT BEIUUYMHY YUCTOM NMpuoObuM Ha 1 pyOib
OCHOBHBIX U OOOPOTHBIX CPEJICTB:

Ppacu = YIl/( ®ocH + ©o6) *100%

rae Ul - yuctast mpuObLIb;

@DOCH - CTOMMOCTh OCHOBHBIX CPEJICTB;

@06 - cToMMOCTb 00OPOTHBIX CPENICTB.

5) PenTabenbHOCTD MpoOJIaXK XapakTepU3yeT BEIMUNHY MPUOBLIN OT MPOJAXKU MPOTYKIIUU
Ha 1 pyOnb BBIpYyUKH

Prp = Ip/B *100%

rze Ilp - npubbLIb OT MPOAAXK;

B - BeIpyuKka.

6) ®oH100TAaYA MTOKA3BIBAET, CKOJIBKO MPOJYKIIMA B CTOUMOCTHOM BBIPAKEHUH MPOH3-
BEJICHO B JJAHHOM Iiepuojie Ha | pyOsib CTOMMOCTH OCHOBHBIX ITPOM3BOJICTBEHHBIX (POH/IOB:

22



®o = BIl/ Ocp.r.

rae BII - o0bem BbIycKa IPOTyKITNH;

@cp.r. - cCpeAHEro0Basi CTOMMOCTh OCHOBHBIX IPOU3BOACTBEHHBIX (DOHIOB.

7) ®OHI0EMKOCTh XapaKTEpU3yeT CTOMMOCTb OCHOBHBIX CPEJCTB IPOU3BOACTBEHHBIX
¢don0B, mpuxoaiImMXcs Ha | pyOsIb IPOU3BEACHHON POTYKIIHH:

®e = Ocp.r./ BII

8) ®oHI0BOOPYKEHHOCTh TTOKA3bIBAET, CKOJIBKO OCHOBHBIX CPEJICTB MPUXOAUTHCS Ha O/I-
HOT'0 pabOTHHKA:

OB = Ocp.r./U

rzae Y - cpeaHecnuco4YHas YUCICHHOCTh Pa0OTaIOIIUX.

9) Koappunument obopaunBaeMocT 00OPOTHBIX CPEICTB XapaKTEpU3yeT 00bEM peaiu-
30BaHHOM NMpoyKLIKHU Ha 1 py06iib, BIOKEHHBIH B 0OOPOTHBIE CPEJICTBA:

Ko6 = PI1/®06

rze PII - 00beM BeIpYUKH OT peain3aluy NpoayKLNY;

@00 - cymma 000pOTHBIX CPE/ICTB.

10) ITponoKUTENBHOCTh OJJHOIO 000POTa XapaKTepU3yeT YKMCIIO JHEH, 3a KoTopoe 000-
POTHBIE CpEACTBA IPOXOJAT BCE CTAIMU KPyroodbopora:

T =366/Ko6

11). BoipabGoTka (cpenHerooBas) XapakTepu3yeT KOJIMUYECTBO MPOIYKIUH, IPOU3BEIEH-
HOM B eIMHUILY pabo4ero BpeMeHU:

Bep.r. = BII/Y

rae BII - o0bem npousBeieHHON TPOAYKLINH;

Y - cpenHecnrco4YHast YUCIEHHOCTh pad0yuX.

12). TpynoemMKocTh XapakTepHu3yeT 3aTpaTbl padouero BpEMEHU Ha €AMHUIYy NpOU3Be-
JIEHHOM IIPOIyKIUN

t=(UY*T>a¢)/ BII

rae Y - YucieHHOCTh paboumXx;

Tad - apdexTrBHBIN GOHT BpEeMEHH.

13). Yposensb 3arpat Ha 1 pyOsab NpOAYKIIMK MOKA3bIBA€T CEOECTOMMOCTh OJIHOTO PYOJIs
00e31MYeHHON NPOYKIIUU:

¥3=C/PII

rae Y3 - ypoBeHb 3aTpar;

C - cebectoumocTb; PII - 00beM BbIpyUKH OT peanu3aiy NpoIyKIuH.

D¢ (heKkTUBHOCTh NEATENBHOCTH MPENNPUATUS HAXOAUT KOHKPETHOE KOJMYECTBEHHOE
BBIp@XEHHE BO B3aUMOCBSI3aHHOM CHCTEME IOKa3aTeslel, XapaKTepusyrolmux 3¢p(EeKTUBHOCTh
UCIIOJIb30BaHUSI OCHOBHBIX 3JIEMEHTOB IPOU3BOACTBEHHOrO mpoliecca. Cucrema mnokasareneit
HKOHOMUYECKOHN () (HEKTUBHOCTHU 1€ATEIBHOCTH MPEANPUATHUS T0JKHA COOTBETCTBOBATh CIEAY-
IOLIMM MPUHIUIIAM:

—o0ecrneunBaTh B3aUMOCBSI3b KPUTEPHs] M CHUCTEMbl KOHKPETHBIX IMOKa3zareneil 3¢ddex-
TUBHOCTH ITPOU3BOJICTBA;

—OIpeaensaTh ypoBeHb 3(h(PEKTUBHOCTH MCHOJIB30BAHUS BCEX BUIOB, NMPUMEHSEMBIX B
IIPOU3BOJICTBE PECYPCOB;

—obecrieunBaTh U3MepeHne APPEKTUBHOCTH MPOU3BOJCTBA HA PAa3HBIX YPOBHSX YIpPaB-
JICHUS;

—CTUMYJHPOBATh MOOWIIN3AIIMIO BHYTPUIIPOU3BOJICTBEHHBIX PE3€PBOB IMOBBIIICHUS (-
(EeKTHBHOCTH MPOU3BOJICTBA.

IToka3zarenu 3¢)(heKTHBHOCTH POU3BOCTBA

[Toka3zarenb Ennnanna nzme- dopmyna
peHust
OO6miast peHTa0eIbHOCTh % yucTasi npuobLIh : akTuBbl X 100%
Pacuernast peHTaOCIHHOCTH % mpHUOBLIb OT MPOJIAXK : CEOECTOMMOCTD X
100%
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PentabenbHOCTh IPOJaK % pUObLIb OT MpoJax : Beipydka X 100 %
®donHpooTAAYA py0./pyo. BBIPYYKa : OCHOBHBIC (DOHJIBI
DOHT0EMKOCTh py0./py0. OCHOBHBIE (DOH/IBI : BBIPYYKa
PenTabenbHOCTh OCHOBHBIX pyo0./py0. qrcTasi NpUObLIb : OCHOBHBIE (DOHJIBI
dboHI0B
DOHI0EMKOCTh €IMHHUIIBI py0./en. OCHOBHBIE (DOH/IBI : 00HEM MMPOU3BOJICTBA
MPOJYKIINH MPOJYKIMH B €IMHUIIAX
Koadduuuent odbopaunpa- BBIPYUKa : 00OPOTHBIE CPEACTBA
e€MOCTH 00OPOTHBIX CPEJICTB
[IpoaoKUTENBHOCTH OHO- 366 el : KO3PGUIIUEHT 000PaYMBAEMOCTH
ro 000poTa 000POTHBIX
CPEICTB
PenTabenbHOCTH 000POT- pyo0./py0. qrcTasi MpUObLUTL : 000POTHBIE CPECTBA
HBIX CPEJICTB
MarepranoeMKOCTb e/11- py0./en. 3aTpaThl CHIPhSI U MATEPUAIIOB : 00BEM IPO-
HUIBI TPOYKIINH M3BOJICTBA MPOAYKLUU
B SAMHMIIAX
Bripabotka TBIC.py0./der. BBIPYUKa : CPEIHECIIMCOYHAsl YUCIEHHOCTh
nepcoHana

TpynoeMKoCcTh yej.yac./eq. obmuii poHa pabovero BpeMeHH : 00beM

TIPOM3BOJICTBA MPOAYKIIMU B CIUHUIIAX
3apIIaToeMKOCTh MPOTyK- Py6./en. COBOKYITHBIN (OH/ OTIaThHI TPYy/a : 00beM
107078 IPOM3BOJICTBA MPOJYKIIUU B IUHUIIAX
YpoBeHsb 3arpat Ha | pyOib pyOuneit 3aTpaThl : BRIpyUYKa
TOBApHOM NPOSYKIIUHU

B coBpemeHHOM 0011I€CTBE POJIb HEKOMMEPUYECKUX OpPraHu3aluid, KOTOpbIE 3aHUMAIOTCS
IIPEJIOCTABJIEHUEM COLMAIbHO 3HAYUMBIX JJI HAcEJIEHUs yCIyr MOCTOSHHO Bo3pactaer. O0y-
CJIOBJICHO 3TO T€M, YTO TOCYIapcTBO, 00Jafasi OTPOMHBIMU YEJIOBEYECKUMU, (DUHAHCOBBIMU U
MOJIMTUYECKUMH PECypcaMM, HE BCETJa MMEET BO3MOXHOCTh COaJaHCHUPOBAHHO pPACIpeNeisaTh
UX B paMKax MpeJOoCTaBICHMs COLMaNbHBIX yciyr. Takue obs3arenbcTBa MOT'YT OpaTh Ha celst
COLIMAJILHO OPUEHTUPOBAHHBIE HEKOMMEPUECKHUE OpraHU3aI1H.

®enepanbHbiil 3akoH 0T 12.01.1996 Ne7-®3 «O HEKOMMEpPYECKUX OpraHU3alUIX» TaET
MOJIHOLIEHHOE OTpeiesieHne JaHHOTro TepMuHa. 1101 HekoMMepuecKkoil opranusanuei npu3HaéT-
Csl OpraHM3alus, KOTOpas He 3aHUMAeTCsl W3BJIEYEHUEM NPUOBUIM B KayecTBE OCHOBHOM IeNn
CBOEH JEATETbHOCTH M HE MOXET paclpoCTPaHATh 3Ty MPUOBLIb MEXKIY BCEMHU YYACTHUKAMH.
[1] Baxxno otmMeTuTh TOT (pakT, yTo HEKOMMepdeckue opranuzanuu (naigee HKO) dbopmupyercs
BO MHOTOM JJIsi TOTO YTOOBI OKa3bIBaTh HACEICHHIO «COIMANIbHBIE YCIYyTU». TeM cambIM OHU
BHOCSIT OTPOMHBIN BKJaJ B PELIEHHE MHOTMX SKOJIOIMYECKHUX MpOoOJIeM, 3aHMMAIOTCS 3aIlUTON
IpaXAAHCKHUX MPaB U CBOOOJ, MPOBOJIAT MEPOIPHUSITHSI TIO TOMOIIY MAJIOUMYIITUM U UHBAIHIAM.
Ha ocHoBaHMM 3TOr0 MOXHO CKa3aTh, YTO BHOCUTCSI BECOMBIM BKJIaJ B pa3BUTHE TPaKIaHCKOTO
obmrectBa B Poccuiickoit denepanuu.

Ha 3akoHOnaTenbHOM ypoBHE OCOOEHHOCTBIO colnanbHO opueHTupoBaHHbIx HKO sBms-
eTcs TO, YTO HE BCEe OHU OYAYT COINIACHO 3aKOHOZATENbCTBY TakoBbIMH. B myHkTe 2.1 ctathu 3
No7-®3 xmroueBbIM, Ha Haml B3N, kpurtepueM otHeceHnss HKO k conmanbHO OpUEHTHUPOBAaH-
HBbIM OyJIeT HaNpaBJIEHHOCTh JESATEILHOCTH Ha PELIeHHEe MHOTUX COLMANIBHBIX MPOOJIeM, pa3BH-
TUS TpakaaHckoro obmecta B P®. [lpucyrcTBue craTyca coruaibHO OpUEHTUPOBAHHOMN Opra-
HU3aLMU [TO3BOJISIET KaKIOW U3 HEKOMMEPUYECKUX OPTaHU3alui 3aHUMAThCS ITOITYYEHUEM JIBIOT,
U B YAaCTHOCTH JIbTOTUPOBAHUS 1O yIJIaTe HAJIOroB. B HEKOTOPBIX ciaydasx OyJeT y4uThIBaThCS
3TO Kak M TNPOBEACHME CIIELHUATIbHOW IOAJAEPKKH CO CTOPOHBI OPraHOB TOCYAApCTBEHHOTO
ynpasneHus. O0 3ToM yka3biBaercs B myHKTe 3 ctaThi 31.1 3akona Ne7-@3.
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BaxHOo OTMETHUTBH TO, YTO ISl KAYECTBEHHOW PabOThI M BBIMTOJIHEHHUSI BCEX CBOMX IIENICH,
HKO nomxna o6manate ctabuinbHOM PruHAHCOBOW O0CHOBON. OCHOBHBIM TapaHTOM W CTUMYJIOM
JUTSL TIPOBECHMSI ICITETLHOCTU TaKMX OpraHu3aluil OyaeT moiydeHrue GUHAHCOBOW MOIACPKKU
B (JopME I'PaHTOB OT TOCYJAPCTBA WM MOKEPTBOBAHUN CO CTOPOHBI HEPABHOAYIIHBIX TPaXK/IaH.
[Tpu 3TOM, TIpOBEIs aHAIM3 HOPMATHBHOW 0a3bl OBLIO YCTAHOBJIICHO, YTO TIOHATHE «TPAHT» BO-
o0uie otcyTcTBYyeT B Poccuiickom 3akoHomarenscTBe. i TOro 4ToObl UMETh NMPEACTaBICHUE O
TOM, 4TO M3 ce0s MPEACTABISET ATO OMpECIICHUE, YCIOBUMCS, YTO TPAHT — 3TO O€3BO3ME3/THAs
cyOcuausi, KoTopas MpeAoCTaBIseTcsl HEeKOMMEPYECKUM OpraHu3alusaM. 3aKOHOJATeNlb KpoMe
ATOr0 HAJIENSET HEKOMMEPUECKHE OpPraHHu3allid IPABOM IPOBOJUTH COOTBETCTBYIOIIYIO €S-
TEJIBHOCTh TOTJ1a, KOTJAa 3TO MPOINUCAHO B YCTAaBE M CIYKUT MEXAHU3MOM JIOCTUKEHUS LIEJICH.
W3nauanbHO (hopMHpYyeTCsi MPEACTABICHUE O TOM, YTO TPaHT BOOOIIE HE MOXET M HE JOJDKEH
o0JaraTecsi HAJIOroM Ha NpUOBLTE opranu3anuii. Ho, B paccmatpruBaeMoM ciiydae, 3aKOHO/IaTeNb
3aHUMAETCS MOCTEIIEHHBIM YMEHBIIIEHUEM NIEPEUHS COLIMAIbHO 3HAYMMBIX BUOB JCSTEIHHOCTH,
Ha KOTOpPbIE MOJYYaroT CPECTBA, HE BKIIOUEHHBIE B PAMKHU HAJIOTOBOM 0a3bl.

B orpak€HHOM BBIIIIE TE3WCE UMEETCS HECKOJIBKO KITFOUEBBIX MPOOJIEMBI M CIOKHOCTEH.
Tax, eciu HKO nomnydaer rpaHT A TOro 4ToObl MOJHOCTHIO Pealn30BaTh MPOEKT M0 COLMAIb-
HOM MOJJIEPKKE BETEPAHOB M BJOB BeTepaHOB Benukol OTEUYECTBEHHOW BOMHBI, TO JaHHBIC
CpEeICTBa JOKHBI BKIIOYATHCS B HAJIOTOBYIO 0a3y. Kpome 3Toro, Ha OCHOBaHMM aHalu3a CTaThU
252 HK P® HY>KHO OTMETHUTB, YTO MOTYIaeMbIH JOXOI U BBIYMCICHUS HAJIOToo0IaraeMoit 6a-
3bI OyJIeT MOHIKATHCS Ha pa3Mep SKOHOMHUYECKH 0OOCHOBAHHBIX PACXOOB, CBSI3aHHBIX C MOTY-
yeHreM. Ho ¢ mpakTH4ecKOl CTOPOHBI ATO MPHUBOJIUT K TOMY, YTO OPTaHbl OyayT TPaKTOBATh
MOJTyYEHHUE TPaHTa UM OJIAarOTBOPUTEIBHYIO MOIEPKKY B JHUIE MOKEPTBOBaHUS. Bc€ 310 mpu-
BOJIUT K TOMY, YTO 3aTpaThl, CBSI3aHHBIC ¢ OPOPMIICHHEM 3asBKH Ha IMOJYYCHHE TPAHTA U HaIlH-
CaHHEeM IMPOEKTa HE MOTYT OTHOCUTh K SKOHOMHYECKH OOOCHOBaHHBIM pacxoaam. [Ipu stom
YMEHBIIICHHE HajlorooOiaraeMoii 06a3pl He OyaeT MpouCXOoauTh BoBce. Ha ocHOBaHHMHM 3TOTO
MO>KHO CJIeJIaTh BBIBOJ] O TOM, YTO I'PAHT HE MOKET OBITh BKJIIOUEH B HAJIOTOBYIO 0a3y Hajora Ha
MpUOBLIL, U KPOME 3TOTO, HUKAKOW BBIYET MO PacCMaTpPUBAEMOMY HAJIOTY HE TIPeaycMaTpUBaCT-
csl.

He peménnbsiM octaércsi BOpOC O TOM, KaK M TJI€ HY)KHO 3aHUMAThCS pPa3MEIICHUEM
CPEICTB U MOKEPTBOBAHUN HA JCTIO3UTHBIX cueTax B OaHKe. MiMeeTcs mo3uius o TOM, YTO JIaH-
HOE TPUMEHEHHUE CPEJICTB MOJHOCTHIO BXOJUT B IPOTUBOPEUHE C JCSITEIIBHOCTHIO, TPOIMCAHHON
B YCTaBe M BKJIIOYAOINIEHcS B COCTaB Hajoroobmaraemoit 6a3el. Ho ecTh 1 HECKOIBKO HHOE MHeE-
HUE Ha CU€T JAHHOU MPOOJIEMBI — B COOTBETCTBUU C HUM €CITU MPOIEHTHI 10 pa3MENIEHHBIM Ha
JIENO3UTax IeNIeBbIM MOCTYIUICHUSIM WM OJIarOTBOPUTENBHBIM B3HOCAM OYAYT pacxoa0BaThCs
JUISL TOTO YTOOBI BBITIOTHATE BCE YCTaBHBIE IIEJIH, TO JAHHOE MACCUBHOE pa3MeIIeHHue CBOOOTHBIX
CpenCcTB OyAeT MPU3HABATHCS IEJIEBBIM M B COCTaB HAJIOroo01araeMoii 6a3bl He BKIIFOUASTCS.

Kommepueckne opranuzanuu yaiie BCero UCTOIb3yIT COOCTBEHHBIC WM 3a€MHBIE CPe/l-
cTBa JUIsl (PMHAHCUPOBAHUS CBOEH JEATENbHOCTH. OJHAKO U JJISi HUX B CUCTEME COIHMATLHOTO
MpEeANMPUHUMATENIBCTBA MPEyCMOTPEHBI HOBBIE (DOPMBI U ICTOYHUKN (DUHAHCUPOBAHUS.

Hexommepueckue xe opranuzanuu B Poccuu, npoiias 3a 20 jseT cTtaguio NEpBUYHOTO
CTaHOBJIEHUS, [TOKa BCE ke He cPOPMHUPOBAIM MOJHONPABHBIN TPETUN CEKTOP POCCUNUCKOM 3KO-
HOMUKH.

MO3KHO BBIIENTUTH HECKOJIIBKO OCHOBHBIX (DAKTOPOB, KOTOPBIMH OOBSICHSIIETCS HE3PETOCTh
ATOr0 CEKTOpPA B HAIlIEW CTpaHE:

1) mo>xepTBOBaHHUsI €Ille HE CTAIM HEOThEMJIEMOM YacThIO )KU3HU POCCUIICKOTO 00IecTBa
U HE SIBJITIOTCSI PUBBIYHBIM SBIIGHUEM HH IS TPaKIaH, HU 11 OM3Heca;

2) 3aKOHOJATENILCTBO HE TOOIIPSIET HAJOTOBBIMH JIBFOTAMH KOMMEPYECKYIO JIESATEIb-
HOCTh HEKOMMEPYECKUX OpraHU3aIlfil, OCYIIECTBISIEMYIO B LIEJIAX BBITOJIHEHUS] MUCCUU OpPraHu-
3aIuu;

3) He sABIASACH 3aMETHOM 4acThio SKoHOMUKH, HKO He cTanu BIMATENbHBIM Y4aCTHUKOM
JIMajora ¢ BJIACTBHIO MO BOMPOCAM 3aKOHOJIATEIHLHOTO U aIMUHUCTPATHBHOTO PETYJIUPOBAHUS UX
JIeATEIbHOCTH;
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4) poccuiickue HKO He mpUBBIKIM paccMaTpUBaTh U aHAJTM3UPOBATh CBOKO JICATCILHOCTh
C DKOHOMHUYECKON TOUYKH 3PEHHMs, TO €CTh HE KaK OPraHM3alWi, BBIIOJHAIOIINX COLUATBHYIO
MUCCHIO, HO KaK OpraHM3alil, UMEIOIIMX JT0OXO/Abl U pacxoibl, OLIEHUBAsl KaXKIYyl0 CBOIO IIPO-
rpaMMy C TOYKH 3pPEHUS SKOHOMHUYECKOH 3(pPEeKTUBHOCTH U BO3MOKHOM 0a3bl PUHAHCUPOBAHMUS.

Poccuiickue HKO ¢ pa3HO# CTENEHbIO yCIEUIHOCTU MCIONb3YIOT CIEAYIOIINE UHCTPY-
MEHTBI U1 IPUBJICYEHUS PUHAHCUPOBAHMUS:

1) TpaIuIIMOHHBIN, B TOM YHCJIC HHTEPHET-(DaHApai3uHT;

2) TpPOEKTHBIA (haHApal3uHT, WM IleJeBoe (HHAHCHPOBAHHE MPOrPaMM JOHOPAMH,
ONPEACIAIOIIMMU OCHOBHBIE LIEJIM U NIapaMeTpbl IPOrpaMM U KOHTPOJIMPYIOLIMMHU UX pealu3a-
LIUO;

3) rocymapCTBEHHBIC TPAHTHL;

4) xoMMepUecKasi IeSITebHOCTh, COOTBETCTBYOMIAs ycTtaBHbIM 1iesisiMm HKO, B ToM unciie
OCYILECTBIIsIEMast TOYEPHUMH XO35ICTBEHHBIMU OOIIIECTBAMU;

5) supaymeHT (1ieJeBOM KamuTai) — meaeBoi GhoHa GHUHAHCHPOBAHUS OpPraHU3aIluH, CO-
3/1aBaeMblii, KaK IMPAaBHJIIO, 32 CUET PA30BHIX YACTHBIX U OM3HEC-TIOKEPTBOBAHUM;

6) KOMMepUeCKHe 3aiiMBbl.

OneHuBast TPYJHOCTU MPUMEHEHMSI BBIILICIEPEUNCICHHBIX MHCTPYMEHTOB, IIPEXKE BCETO
clenyeT YHOMSHYTh 3aMKHYTBIA KPYr B3aUMHOTO BIIMSIHUS MTOCTOSIHHOM HEXBAaTKU (PHMHAHCHUPO-
BaHUsl U HEBO3MOYKHOCTU IIPUBJICYEHUS] BICOKOKBAIU(UIMPOBAHHBIX KaJpOB AJIs yIpaBcHYE-
CKOr'o U 3KOHOMHUYeckoro mrata poccuiickux HKO.

B Poccun noka o4eHb ¢i1ab0 IpeACTaBICH HHTEPHET-(haHIpai3uHr, KOTOPBIA IIpH cOope
MOKEPTBOBAHUM (DU3MUECKUX JUI[ SIBISIETCS OJHUM M3 CaMbIX MOIIHBIX HWHCTPYMEHTOB, IO-
CKOJIbKY TO3BOJISIET MTPEICTAaBUTENSIM CPEHETO KJlacca, HE TpaTsl JIMILIHEr0 BPEMEHU U HE OTpPhI-
BasCh OT pabOThI, OKEPTBOBATH JCHBIU HA IIENTH, KOTOPHIE OHU CUUTAIOT BaXKHBIMHU.

'ocynapcTBeHHBIE TPAHTHI SIBISAIOTCS CTAOMJIBHBIM MCTOYHUKOM (DUHAHCHUPOBAHHS, HO
OHHM HE JOJDKHBI M He MOTYT OBITh €IMHCTBEHHBIM HCTOYHUKOM JO0X0/1HOM yacTtu Oromxera HKO.

KommMmepueckas nesTelbHOCTh B paMKax BBIIOJIHEHHUS] MUCCUU OpraHU3alui, B TOM YHCIIe
C TIOMOUIBIO JJOUYEPHUX KOMMEPUYECKUX OpPraHM3allfil, — HHCTPYMEHT, KOTOPbI aOCOITIOTHO He-
JIocTaToyHO ucnoiib3yercs poccuiickumu HKO. A nmpuuwmna Ta ke — HemocTaTouyHas Ou3Hec-
kBanupukanus npencraButenei poccuiickux HKO. DTOT MHCTpYMEHT JaeT BO3MOXKHOCTH He-
KOMMEPUYECKUM OpraHu3alusIM YUYpexXJIaTh U JOUEPHUE COL[MANIbHBIE MPEANPUATHS, CBI3aHHbBIE C
ocHoBHOI Muccueit HKO. Takas npakTuka, B 4aCTHOCTH, O4eHb pacnpoctpaneHa B CIIIA u Be-
JMKOOpUTAHUH.

[TpoextHbIit aHapaii3UHT A7 3apyOeKHBIX HEKOMMEPUECKHUX OpraHU3aluil SBISETCS
OCHOBHBIM HUCTOYHHKOM ¢puHaHcupoBanusi. Ho HKO, Bctymas B KOHKypeHIIHIO 3a CpeCcTBa J10-
HOPOB, JTOJDKHBI MPEICTaBUTh UM YETKOE OIMHMCAHUE IMPOrpaMMBl, OI0KeTa, 1oKa3aTh CBOIO CIIO-
COOHOCTb BECTH IOCTOSIHHBIN MPO3payuHblil y4eT pacXoJ0B 10 MPOEKTY U MPEAJIOKUTh MTOKa3aTe-
JHM OLIEHKH COOCTBEHHOW 3((EKTUBHOCTH MpPU OCYLIECTBICHUM AAHHOM mporpammbl. MHorue
poccuiickne HKO, k coxanenuto, moka K 3ToMy He TOTOBBI.

DOHJayMEeHThl KaK WHCTPYMEHT (PMHAHCUPOBAHHS NEATEIHHOCTH HEKOMMEPUYECKUX Opra-
HU3ALMH MHTEPECHBbl C TOYKU 3PEHMSI BO3MOXKHOCTH TMOKPBITUS HEMPOEKTHBIX PACXOJI0B, HO
OpUMEHSIOTCS OHU B Poccuu Bee ennie peako (B OCHOBHOM ISt GPMHAHCUPOBAHUS BY30B), U TO3H-
TUBHOH IOPUJANYECKON M HAJIOrOBOM MPAaKTHKU NPUMEHEHHUs JTaHHOTO MHCTPYMEHTA IMOKa SBHO
HEJ0CTaTOYHO.

Hekommepueckue opraHuzaluu, coLUaiIbHbIE MPEINPHUATHS, KOMMEpPUYECKHE OpraHu3a-
UM — KKABIN U3 3TUX BUJIOB SKOHOMHUYECKON U COLMAIbHOM aKTUBHOCTHU MOJIE3€H OOIECTBY U
HE MOXET OBbITh MCKIIIOUEH U3 €ro >kKU3HHU 0e3 mortepb. Hexommepueckue opraHusainuy HezaMe-
HUMBI, KOT/Ia pe4b MJET O CPOYHOMN MOMOIIIH MPU MPUPOJAHBIX WM T'YMaHUTApHBIX KatacTpodax,
cbope cpelcTB, HEOOXOAUMBIX JJII CPOYHON METUIIMHCKOM MOMOUIM, AJI pealu3alii BOJOH-
TEPCKUX ITPOEKTOB.

KommMmepueckue npeanpusitus — ocHOBa 000N COBpeMEHHOM 3KOHOMUKU. OHU BBINOJ-
HSIOT HE TOJBKO SKOHOMHYECKYI0, HO U COLMAIBbHYI0O MUCCHIO, cO3aBas pabouue mecta, hop-
MHUPYsI KOHKYPEHTHYIO Cpely, CTUMYIUPYsI MHHOBAIIUH.
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ConunanbHble NPEANPUATUS TAKKEe NOSBWINCH HE CIIY4ailHO, M POCT MX YMCIIA SBIJIAETCS
OTBETOM Ha HAaKOIUICHHbIE OOIIECTBOM TPYJHOpAa3pEIIUMbIe COIMalIbHbIE MpolieMbl. B pamkax
peLIeHHs 3TUX MPOOJIEM MPEeANPUHUMATEIH TOIYy4aloT BO3MOXKHOCTh CO37aBaTh HEOOXOAUMBIE
JIIOJIIM TOBAphl U YCIIYTH, OBBIIIATh YPOBEHb UX KU3HU.

I'ocynapcTBO MOKa3bIBa€T CBOIO 3aMHTEPECOBAHHOCTH B PA3BUTHUU TPETHETO CEKTOPA, I10-
CTETNEHHO HapamuBas 00bEM BBIJICISIEMbIX I'PAHTOB, PACHIUPSAS U YTOUYHSS 3aKOHOJATENbCTBO,
Kacaromieecs: corpaiabHo opueHTHpoBaHHbIX HKO (CO HKO). OueHuTs ke IUIFOChI CBOCH pado-
Tbl poccuiickue HKO MoryT, He TOIBKO YETKO OTCIIEKMBAs €€ Pe3yJIbTaThl U MOJydas MOpalb-
HOE€ yJOBJICTBOPEHUE OT TOW JAEATEIBHOCTH, PaAu KOTOPOH OHU MpeHeOperiu ApyruMu chepa-
MU, HO ¥ CTAHOBSICh C KaXKJbIM I'0JIOM Bce OoJiee BIUATEIbHONU OOIIECTBEHHOM CHIION U MOJIb3Y-
sch ee npeumymecrBamu. HKO ciocoOHbI HaliTh Hanboiiee 3 (HEKTUBHYIO CTPATErHIO0 B3aUMO-
JEICTBUS C TOCYIapCTBOM, paccCMaTpuBas €ro B KaueCTBE OJHOIO U3 OM3HEeC-MapTHEPOB: B KO-
HEYHOM HUTOr€ IOCYIapCTBEHHBIM CTPYKTypaM, IIPEIOCTABIIAIOIIEM I'PAaHTBI, HY)KHA Takas e
YETKOCTh ()MHAHCOBBIX MPOEKTHBIX MOKa3aTelel, a Takxke rmokaszaresneil 3(hheKTUBHOCTH peau-
3alMy IPOrPaMMBbl, KaK ¥ HETOCYAapCTBEHHBIM JJOHOPAM.

[Touemy He cTouT cemuTs ¢ TeM, 4ToObI 3akpeITh HKO 1 OTKpBITH BMECTO HEe KOMMED-
YECKYI0 OPTaHU3alMIoO C TEM )K€ Ha3BaHUEM?

PyxoBonutensm HKO Hyx)HO 4eTko oTAaBaTh cebe OT4eT B COOCTBEHHBIX IIENIAX U 3a7a-
gax: HKO co3garoTcs ¢ 1enpro peanusaniyd KOHKPETHOW CONMaIbHON MUcCcHHU. bosbias gacth
OpraHU3aIMOHHO-TIPABOBBIX (OpM, B KOTOPBIX MoOryT neictBoBath HKO, nmaer um mpaBo Ha
OCYIIIECTBJIEHUE KOMMEPUECKOMN JESITENbHOCTH, CBSI3aHHOM C BBIMOJIHEHUEM MHUCCUU OpraHu3a-
nuu. Jluksunanus HKO u co3ganne BMecTo Hee KOMMeEpUecKoi (UpMbl HE TO3BOJIUT TOCTHYB
COLIMAJILHOW LM OpraHu3alluy, Belb OCHOBHAS 11€JIb KOMMEPUYECKON OpraHu3alii — U3BJeye-
Hue npuObUIH. JIoOUThCS OJHOBpEMEHHO M (DMHAHCOBOM CTaOMIBHOCTH, U PEaTu3allid COLH-
aIbHOM MUCCHUU HEKOMMEPYECKUM OpraHu3alusM TPYAHO, HO BO3MOYKHO, OCHOBBIBAsl U pa3BU-
Bas JOUEPHHUE COI[MAIBHBIE U KOMMEPUYECKUE MPEANPUATHS, TPUOBLTH KOTOPBIX JOJKHA HAMpPaB-
JSATHCA Ha ycTaBHYIO AesitenbHocTh HKO.

JlJig KakuxX opraHu3aIuil Tako! IIar MOXET ObITh OMpPaBIaHHBIM?

[lepexon u3 HEKOMMEPYECKOTO CEKTOpa B KOMMEPYECKUH CITOCOOHBI BBIAEPKATH TOJIBKO
OpraHu3aliy, KOTOPbIE B paMKax pealiM3aliyd CBOEU COLMAIbHOW MHCCHUM MOTYT MPEIIOKUTH
PBIHKY HHHOBAI[MOHHBIE TOBAPhl U YCIYTU MO NMPUBJIEKATEIbHBIM [IEHaM, OpraHUu3aluu, KOTOpbIe
TOTOBBI K PRIHOYHOM KOHKYPEHIIMH, HO HE XOTAT OTKa3bIBATHCSI OT CBOEH COLMAIbHONW MHUCCHH.
HMeHHO Takue opraHu3al[ii Ha3bIBAIOTCS COL[UAIbHBIMU MPEATIPUATHIMU.

Yro npeanouTuTeNbHEE: OTAEIBHOE IPEANPUHUMATENBCKOE HAIpPaBIECHUE B pPaMKax
HKO unu HOBast koMMepueckast opraHu3anus’?

OcylecTBIeHHE KOMMEPUYECKON JEATEIBHOCTH BO3MOXKHO KaK B pPaMKaX BBIIEIECHHOIO
HanpasnieHus B ctpykrype HKO, tak u B popme nouepHeit kommepueckoil opranuzanuu. B nep-
BOM CJIyyae, OJJHaKO, HEOOXOMMO 00€CIeunTh YeTKOe pa3zesieHHe 10X0/10B, PACXOA0B U aKTH-
BOB TI0 BHJIaM JIEATEIbHOCTH BO M30€KaHUE HAJIOTOBBIX IMPETEH3UN U AJi 0OecreyeHus J10cTa-
TOYHOH npo3pauHocTu AesreasHocT HKO.

MosxHO 71 BOOOIIE TOBOPUTH O HEKOMMEPUECKHMX OpraHM3alMsx Kak O Kjacce, WIn
HY>KHO OTJIelbHO roBopuTh 00 HKO pa3nbix opranuzanuoHHo-mpaBoBbix ¢popm? Beem mu HKO
M10JIE3HO 3aHUMATHCS COLUAIBHBIM MPEAIPUHUMATEILCTBOM ?

06 HKO MOHO 1 HYHO TOBOPUTH Kak O (HOPMHUPYIOIIEMCS] TPETHEM CEKTOPE SKOHOMHU-
k. HKO MoryT 00beIuHATECS HE TOJIBKO 10 MPUHIUITY BHIOPAaHHOM OpraHu3alliOHHO-TIPaBOBOM
(bopMBI, HO U IO HANPABJICHUSAM PEIIAEMBIX COLMAIBHBIX MPOOJIeM, IO peruoHam, J100uBasich
00X 1enei u pemas oomue mpooIeMbl.

CoumanbHOE IPEANPUHUMATENBCTBO KaK BUJ JIEATETBHOCTH MOXET CTaTh BaXKHBIM U 3(]-
(bexTUBHBIM C (MHAHCOBOM TOYKU 3pEHUs HampasieHueM aesrenbHocTd it Tex HKO, koTopeie
B COOTBETCTBUU C 3aKOHOJATEIBCTBOM UMEIOT MPABO HAa OCYILIECTBIEHNUE TPEAITPUHUMATEIbCKON
JeSITEIbHOCTH, a TaKXKe Ha yUPeKJIeHINE KOMMEPUYECKUX XO3SHCTBEHHBIX OOIECTB.

®onn «Hamre Oyaymiee» Okas3bIBaeT MOJIECPKKY HAYMHAIOUIUM COLMAIBHBIM MPEIIpHUsi-
TUSIM, CO3JaHHBIM B TOM 4Hclie B (popMe HEKOMMEpPUYECKUX OpraHu3alnii, Kak B pamkax Beepoc-
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CUICKOTO KOHKYpPCa MPOEKTOB B cepe COLUaIbLHOTO MPeAIPUHUMATENBCTBA, TaK U Yepe3 PerH-
OHAJIbHBIE IIEHTPBl KOHCAJITHHIa U ayTcopcuHra. [IpoekThl, BEIOpaHHbIE B paMKax KOHKypca U
OTBEYAIOIIUE KPUTEPHUSIM COLMAIBHOTO MPEINPUHIMATEIbCTBA, MOIYYaloT JOJATOCPOUYHbIE Oec-
MPOLEHTHBIE 3aiiMbl. LIeHTpbI KOHCANTHUHTAa U ayTCOPCUHIa MOMOTraloT 0pOPMUTH UACIO B OU3-
HEC-KOHIIETILMIO, pa3paboTaTh OM3HEC-TIaH, MPeIaraioT Mo JOCTYIHBIM [IEHaM IOPHINYECKHMA
U OyXrantepckuil KOHCAJITUHT U ayTCOPCHUHT.

Mmuorue pykoBoautenun HKO comHeBaroTcsi, STUUHO JIM UX OPTraHU3AMU 3aHUMAThCS
MpEeANPUHUMATENIBCKOM 1eATeNbHOCThI0. [louemMy BO3HUKAET Takoi BOmpoc?

Jluckyccuu 1o moBoay 3TUYHOCTH KomMmepueckon nesrenbHocTd At HKO, a takke ee
BO3MOXKHOTO 00beMa U BIMSHHS Ha BBIMOJIHEHHE OPraHU3alMel CBOEH COIMaIbHOM MUCCUU 10
CUX IIOp HE MPEKpallaloTCsa CPeln JesATENIed 3TOro CEeKTopa U 3KcnepToB, XoTsd u B CHIA, u B
cTpaHax 3amazHod EBpomnbl 3TO HampaBiieHHE aKTHUBHO PA3BHUBAETCS B TEUYEHHE CToJieThsA. B
Poccum xe BocrpusTHE 3THX BOIPOCOB OCIOKHSIETCS MEPEKUTKAMU COBETCKUX B3IJISJ0B U 3TH-
YECKUX YCTaHOBOK, a TaKKe HeI0OpOoil mMaMAThI0 O KPUMHHAJIBHBIX CXEMaX, CYIIECTBOBABIIUX B
Hayaye PhIHOYHBIX pedopM, KOTAa HEKOTOPhIe HEKOMMEPUYECKHE OpPraHU3ally, UMEBIINE HAJlO-
TOBBIE JIBI'OTHI, aKTUBHO HCITOJIb30BAIUCh KPUMUHAIBHBIMU CTPYKTYpaMHu.

3aKOHOJATENbCTBO JOIYCKAET, @ aKTyaJIbHbIe SKOHOMHUYECKUE PEAIUH BBIHYKJAIOT He-
KOMMEpUYECKHEe OpPTraHu3alli MPUMEHATh OU3HEC-TIOAXO0/] K CBOEH NeATeNbHOCTH, a TaKKe — B
JIOTIOTHCHHE K TPAIUIIMOHHBIM — UCKATh HOBBIC ICTOYHHKY (DMHAHCHUPOBAHUS, B TOM YHCJIC M OT
KoMMepueckoi aestenbHocTH. Ecinun crpyktypa HKO u ee gouepHux npeanpusTHil BEICTpOEHA
YETKO U MPO3PayHO, a PACXOJAOBAHUE CPEJICTB HE JOIYCKAET JABYCMBICICHHOCTEH, €CIIH AESITEb-
HocTb HKO mnone3na obiiecTBy U Aenaet »u3Hb JIOACH Tydiie, 00IIecTBO HE MOXKET He 0J100-
PHUTB TaKylO IEATEIbHOCTD.

Bomnpocsl nus o0cyxaeHust

1. Ilokazarenn 5(@EKTUBHOCTH WCIOIB30BAaHMUS TPYIOBBIX PECYPCOB COLMAIBHO-
OPUEHTHUPOBAHHOI'O MPEANPUSITHSL.

2. llokazarenn >(PGEKTUBHOCTH HCIOIB30BAHUS OCHOBHBIX CPEICTB  COIMAJIBHO-
OPUEHTHUPOBAHHOI'O MPEANPUSITHSL.

3. Ilokazarenn 5>(QQPEKTUBHOCTH HCHOIB30BAHUA OOOPOTHBIX AaKTHBOB COIHMAJIBHO-
OPUEHTHUPOBAHHOI'O MPEAPUSITHSL.

4. OcHOBHBIE S5KOHOMHUYECKHE TTOKA3aTeNN AEITEIbHOCTH COIIUAIbHO-OPHUEHTHPOBAHHBIX
1 HEKOMMEPYECKUX MPEATNPUIATHM.

5. Ilokazarenun 3¢ (HeKTUBHOCTH UCIIOJIb30BaHUS pecypcoB COLIMAJIBHO-
OPUEHTHPOBAHHBIX U HEKOMMEPUYECKUX MPEAIPUITHII.

6. Knaccudukarus Hanoros. [lopsnok B3uMmaHus enepaibHBIX 1 MECTHBIX HAJIOTOB..

7. ®opMbl BefieHHsI OyXTalITepCKOro y4eTa H HalIorooOJ0KeHus MPeANPUHUMATENECKON
JeSITEIIbBHOCTH

8. CoOcTBeHHBIE UICTOYHUKU (PMHAHCUPOBAHHS B COI[HAIIEHOM MPEANPUHUMATEILCTBE.

9. 3aeMHBIe CpEACTBA B JICATEITHPHOCTH COIUAITBHO-OPUSCHTHUPOBAHHBIX MPEATPUSTHI

10. BrIpyuka Kak HCTOUYHUK Pa3BUTHUS COIMATbHO-OPUEHTUPOBAHHOTO MPEAIPUATHUS.

11. TlpunsATHE ynpaBlieHYECKUX peIIeHUN B 00JacTH (PUHAHCOBOM NEATENBHOCTH COLU-
aJIbHO-OPUEHTUPOBAHHBIX PEANPUATUN

3aganusn

1. PaccunraiiTe 5KOHOMHYECKYIO 3((EKTUBHOCTh MPOEKTA, ONPEAEIUTE TOUKY 0e3yObl-
TOYHOCTH TpoekTa. OrpeneianTe HAJIOTHU, KOTOPblE OpraHu3alus J0JKHA OyJeT yriaduBaTh B
paMKax CBOEH JesTeIbHOCTH.

Jluteparypa: 1,2,3,4,5,6
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Tema 6.. [IpoekTHAasl 1eATEJIbHOCTH B COUMAJTBHOM NPEeANPUHAMATEIHLCTBE H HEKOMMeEP-
YecKOH NeaATeILHOCTH

Iesm: paclMpUTh M 3aKpENUTh 3HAHUS O OPraHU3alMy U OCYLIECTBICHUIO MTPOEKTHOMN
JESTEIIBHOCTH B COLIUAJIbHOM MPEANPUHUMATENIBCTBE U HEKOMMEPUYECKOU IEATEIBHOCTH.

3HaHUsI M yMeHHUsi, npuodperaeMble CTYACHTOM B pPe3yJbTAaTe OCBOCHUS TeMbI
NMPAKTUY€CKOro 3aHsATUsl, GopMuUpyemMble KOMIIETEHIIUN WJIM MX YACTH: B IPOIIECCE U3yUe-
HUSA JUCUUIUIMHBL CTYJIEHTHI JIOJDKHBI 3HATh IOHSATHUE M CYIIHOCTH IPOEKTOB B COLIUAIBHOM
IPEIIIPUHUMATEIBCTBE U HEKOMMEPUECKOM CEKTOPE, THUIIBI U LEIM IPOEKTOB B COLMAIBHOM
MNpeIPUHUMATEIHCTBE U HEKOMMEPUYECKOM CEKTOpPE, ATallbl pa3pabOTKH MPOEKTa, Y4aCTHUKOB
MIPOEKTa U UX POJIH.

B npouecce uzyvenusi 1aHHO# TeMbl (POPMHUPYIOTCH CJeAYIOIIHE KOMIIETEeHINH: YK-
2.

AKTYaJIbHOCTb TeMbl. [[pOE€KTHBIN MOIXO/ ABJIAETCS HA CETOAHSIIHUMN J€Hb OJHUM W3
HauOosee MOMYJISIPHBIM KaK B HEKOMMEPUECKOM CEKTOpE, TaK U B JESITEIBbHOCTH COLMAIBHO-
OPUEHTHPOBAHHBIX MPEITPUATUH.

TeopeTuyeckas 4acTb

[Ton TepMUHOM yrpaBieHHE MPOEKTAMU MOHMMAETCS CPABHUTEIHHO HEOONBLIONW KpyT
IIPEIMETOB TEXHOJOTMYECKOro Xxapakrepa. OQHAKO TaKo€ TOJKOBAaHHME CYLIECTBEHHO CYXKaeT
npoOiieMy U HE IMO3BOJISIET pelliaTh Ba)KHbIE MPaKTUYEeCKHe BOMPOCHL. [IpoexTHbI Ou3HEC Hc-
MOJIb3YETCsl KaK pPOJIOBOM TEpMUH Ji1 00O3HAYEHUS JEJIOBOM JESATEIIbHOCTH, OCHOBAHHOW Ha
MIPOEKTHO-OPUEHTUPOBAHHOM No1x0/€. Cro/la OTHOCSATCS CHUCTEMHas MHTErpalusi, KHHO- U BH-
JIe0ChEMKa, pa3paboTKa MPOrpaMMHOTO OOECIICUEHHs, CTPAXxOoBasi JAEATEIbHOCTh, OpraHU3aIHs
BBICTaBOK U T. .

«IIpoexTuBuzanus» OuzHeca

B coBpemeHHOM OuW3HeEce CyIIECTBYET Psii TI00ANbHBIX TEHIIEHIUH, MO3BOJSIOMIUX TO-
BOPUTH O €T0 «IIPOEKTUBU3ALUNY, T. €. BO3PACTAHUU JI0JIM U 3HAUEHUSI I€ATEIbHOCTH, CBSI3aHHON
C OCYUIECTBJIECHUEM MTPOEKTOB. BakHEHIIMMU Cpeld HUX SBIISIOTCS:

—Iepexo]l OT PETYIUPOBAaHUS U KOHIIEHTPALUU K KOOPJAWHALMU U PaCIPECIEHHOCTH;

—COKpAIEHHE KU3HEHHOTO [UKJIa U3/ICIHIA U YCIIYT, B OCOOCHHOCTH CPOKOB Pa3pabOTKH
U 3aI1yCKa;

—IepCOHAIM3ALNS CIIPOCA U NMPEATIOKEHNUS, TPOAYKTOB U YCIIYT.

B 1ienom M0XHO TOBOPUTH 00 U3MEHEHUHU MapaaurMbl (OCHOBHOM MOJIeNN) OM3HECa: ero
HAaYMHAIOT PacCMaTPUBATh KaK COBOKYITHOCTh B3aMMOCBSI3aHHBIX MPOEKTOB. [IpoekTHbIN moaxon
MO3BOJIIET aJ€KBAaTHO OTPa3UTh U JPYTYI0 OCOOEHHOCTh COBPEMEHHOT0 OM3Heca, KOrja OCHOB-
HBIM CTPATETUYECKHMM KOHKYPEHTHBIM MPEUMYIIECTBOM CTAaHOBHUTCA THOKOE TMOBEICHUE B W3-
MEHYMBOW BHEIIHEH cpese. B mogoOHbIX yCIoBUsAX HEM30EKEH OTXOJ] OT )KECTKMX OpraHu3alliu-
OHHBIX CTPYKTYp M YIPaBIECHYECKUX TEXHOJIOTUH.

Ceituac npuHATO TOBOPUTH O Kpu3uce TpaauiinoHHbX ERP-cucrem. OnHako npaBuiibHEe
OBLIIO OB KOHCTATUPOBATH KPU3UC OOIIMX MOJENEH OpraHu3alliy U yrpaBieHUs] OU3HecoM, IS
NOJJIEPKaHUS KOTOPBIX MOJIOOHBIE CHCTEMBI M CO3/1aBAJUCh. [IpUMEHUTENBHO K NMPOEKTHOMY
6usHecy mpobiema npruodpeTaeT 0co00 OCTPBIN XapaKTep B CHILY HEKOTOPBIX €0 0COOEHHOCTEH.

Oco0eHHOCTH MMPOEKTHOTO OH3Heca:

—MHTEIUIEKTYaJT0eMKHI XapaKkTep MpeaMeTHONH 007JacT OOIBIIMHCTBA TPOEKTOB;

—Masas J0Jis B IPOEKTaX XO3SIMCTBEHHOM JESITeNIbHOCTH, CBSI3aHHOM C MaTepualbHbIMU
aKTHBaMU;

—CHJIbHAs 3aBUCHMOCTH yCIeXa IPOEKTOB OT BHEIIHUX YCIOBHH, MPEX]e BCEro MoBee-
HUS 3aKa34HKa;

—TIOBBIIIICHHBIE PUCKH, BKIIOYas PUCK HApYIIEHUsS CPOKOB M OrO/KeTa, MpeKpaIieHus
100 MPUOCTAHOBKH MPOEKTA, HEYJJAUHOTO BHEAPEHUS;

—TIOBBIIICHHBIE TPEOOBAHMS K KAa4e€CTBY, UMEIOIIHNE KOHCTPYKTHBHBIN, T. €. 0OBEKTUBHO
IIPOBEPSIEMBIN XapaKkTep;
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—BBICOKAasl CTENEHb WHAMBHUIYAIU3aLUN «I10J KIMEHTa» U Ba)XHOE 3HAUEHUE OpraHu3a-
UM «IJIOTHOW» paboThI C HUM;

—BBICOKasl BEPOSATHOCTD IOSIBJIIEHUSI HOBBIX, PAHEE HE BBINOJIHABLIMXCS padoT, ISl KOTO-
PBIX METOAOJIOTHUS, TEXHOJIOTUS M CUCTEMA YIIPABJICHMSI CO3JJAI0OTCS «HA JIETY»;

—BBICOKHME TpeOOBaHMs K KBAIM(UKALMU MEHEKEPOB U HCIOJIHMUTENEH, UX BBICOKas
CTOUMOCTB;

—KpUTUYECKasi BaXKHOCTh KOPIMOPATUBHOM O(PHCHOM CHUCTEMBI, MOIIEPKUBAIOIIEH KOM-
MYHUKAIUU U 0a3y 3HaAHHIA;

—0co0bIi XapakTep O 0 KETUPOBAHUS, TUIAHUPOBAHUS, KOHTPOJIS U YUETa;

—OoJblIas HEPAaBHOMEPHOCTh MOCTYIUICHHsI 3aKa30B, 3aTPYAHAIONIAs yIIPaBJIECHUE JIOM-
CKHMH PECypCaMu;

—reorpaduyeckas yIaJleHHOCTh KIUEHTa,

—HaJIM4Yue HECKOJIBKUX MCIIOJHUTENEH U UX reorpaduyeckas pacupeeaeHHOCTb.

Crnenyer OTMETUTh MEPBOCTENEHHYIO BAXKHOCTh JUIsl IIPOEKTHOrO Ou3Heca MpoOieMbl
JIIOJICKUX PECYpCOB (KaK MEHEKEPOB, TaK U CIIELUAIINCTOB) BO BCEX €€ aCIEKTax.

VYnpasieHue NpoeKTHON AESTEIbHOCTBIO

Cucrema yrnpaBieHHs] IPOEKTHOW J1€ATENbHOCTHIO JOJDKHA YAOBIETBOPATH CIEIYIOIIUM
0a30BBIM TPEOOBAHUSM:

—OpHUEHTALMsI HA MOAJEP)KKY NMPHUHIATHS PELIEHUN, IPEKE BCETO CBA3AHHBIX C UCIOJIb-
30BaHHUEM PECYPCOB U OCBOEHUEM HOBBIX U3JIEIHUH U YCIIYT;

—3(dexTuBHAs crcTeMa yIpaBIeHUs JIIOJICKUMHI peCypcamu;

—rubKas cucTeMa IUIaHUPOBaHMS M y4eTa, JOIYCKarollas PerysipHyl0 pecTpyKTypu3a-
LIMIO IPOEKTOB B COOTBETCTBUM C U3MEHEHUSIMHU YCIOBUI U JOCTUTHYTBIX PE3YJIbTATOB;

—pasButas opucHast cucteMa (KOMMYHUKAIMH, 0a3bl 3HAaHUH, 09K-0(HC);

-3¢ dexTuBHas MOANEPKKA paCTIPEACTICHHON eI TETLHOCTH;

—MOHUTOPHUHT U MOAJEP/KKA OTHOLIEHUH ¢ KJIIMEHTAMU U IIapTHEPAMH.

PaccMOTpuM KOHILIENTyaJIbHbIE NPAKTUYECKU HAlpPaBICHHBIE MOAXOJbl K IMPOEKTHOMY
crocoOy BezeHus Ou3Heca.

«[TpoexTuBHU3aIMs» COBPEMEHHOIO OHM3HECAa CTaBUT BOIIPOC O MOJAEPHU3ALUU TpaaUIH-
OHHOTI'O yIPaBJIEHUSI IPOCKTaAMH.

ITpumepsl

Knaccuueckoe crpaTernyeckoe MmjiaHUPOBAaHUE U KJIACCUYECKOE YIPABICHUE NMPOEKTaMU
UMEIOT MHOTO OOIIEro B METOJOJIOTHH, KOTOpasi HOCUT «MHBEHTAPU3AILMOHHBII) XapakTep U 3a-
KJIFOYAETCsl B JIETAIbHOM PACIUCHIBAHUM MEPONPUATUI M paboT Ha MHoOro Jjer Brnepea. Ceituac
KJIACCUYECKOE CTPATErMueCcKoe IUIAHUPOBAHKE MEPEKUBAECT CEPhE3HBIN KpU3uc. I maBHas mpuuu-
Ha 3TOr0 COCTOMT B HEJOCTAaTOYHOM YydeTe (yHIaMEHTAIbHOrO (akTopa « H3MEHYMBOCTU
BHEIIHEW cpenbl. CTpaTernyeckue IUIaHbl BCera COCTaBJIUIMCh B IPEAIION0KEHUN CTallMOHAP-
HOTO XapaKTepa BHEIIHEH CPellbl ¢ HEKOTOPOM PETyJIIpHOM TeHAECHIMEN. Bormpoc cTosin TonbKo
0 TOYHOCTH ITPOrHO3MPOBaHMS OTKJIOHEHUH. OHAKO Telepbh Ha NEPBOE MECTO BBIXOIUT 3aJada
CO3/1aHUS a/IalITUBHBIX MEXaHU3MOB CTPAaTErMUECKOr0 YPOBHS, T. €. MEXaHU3MOB PaHHETO BbISB-
JIEHHs BO3MOXHOCTEW/yrpo3 U MX MCIOJb30BaHUs/HelTpanu3auuu. COOTBETCTBEHHO M3MEHSET-
Csl IPOEKTHBIN MOJX0A U K MHBECTUIIMOHHOMY aHAJIM3Y « MOCTENEHHBIA 0TKa3 OT IJIaJKUX MOjie-
JIe B TIOJIb3Y MOJIENEH C IEPEMEHHOU CTPYKTYPOil.

Buenpenune narerpupoBanasix ERP-cructem siBisieTcss XOponmm MpuMEPOM MPOEKTA, KO-
TOPBII HE BIIOJIHE YKJIAABIBAECTCS B TPAAUIIMOHHBIE PAMKHU MPOEKTHOrO Moaxona. JlencTBurens-
HO, 710 HavaJia paboT 3a4acTyr HEM3BECTHO, UTO BOOOIIE MPEICTOUT CleiaTh B 00JIaCTH parno-
HaJIM3aluu OM3HEC- MPOIIECCOB M OPraHM3AlMOHHBIX M3MeHeHUH. [ToaToMy neranbHOE MiaHu-
pOBaHME BEJETCS TOJIBKO Ul CIENYIOIIETo dTamna 1o pe3yibTaraM MpPeIblIyIIero ¢ y4eToM u3-
MEHSIOIIMXCS peajiii BHEIIHENW U BHYTpeHHEH cpesbl. TakuM 00pa3oM, MOKHO TOBOPHUTH O MPO-
€KTax, B 3HAUUTEJIbHON CTENEeHHU aJalTUBHBIX 10 CBOEMY CYIIIECTBY.

[TpoekTbl pa3BUTHS 3JEKTPOHHOrO OW3HEca MPEACTABIAIOT COOOM KpailHME HpUMEpHI
IIPOEKTOB, PEAIM3YyEMbIX B YCJIOBHUAX MaKCUMaJbHOW HEONPEACIEHHOCTH BHEUIHEW Cpenbl.
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[TpumedaTenbHO, YTO JaXke MpeagaraeMple TEXHOJIOTHH TOPTOBIU HE MOTYT OBITh TOUHO OLIEHE-
HbI B CMBICJIE UX IPHUBJIEKATEIbHOCTH ISl MOTEHUHUAIBHBIX KIUEHTOB. J[pyruMu cioBamu, Npo-
€KTBI CO3/IaHUS CHCTEM DJICKTPOHHOTO OM3HEcCA SIBJIAIOTCS TOTAIBHO aJallTUBHBIMU, KOTJa pellie-
HUSA O CTPYKTYPE U COCTaBE MIPOEKTA MPUXOJUTCS NIepecMaTpUBaTh 110 HECKOJIBbKY pa3 B roa. Ko
BCEMY MpoUeMy Croaa A00aBisieTcst (PakTop TOHKU B YCIOBHSIX )KECTOKONH KOHKYPEHIIUH U CTpaxa
OMo34aTh.

ITpoekT Kak HTHCTPYMEHT CO3/aHHUs IPOTYKTOB

Oto Hambosee pacnpoCTpaHeHHbIN BUJ MpoekToB. Ha 3aka3 co3gaercs HEKOTOPBINA OT-
qy)KJAEMBbII IIPOJYKT, KOTOPBIM 3aKa34MK MCIIOJB3YET 110 CBOEMY ycMOTpeHuto. [Ipumepamu ta-
KHX MPOAYKTOB MOTYT CIIYXKHUTh IPOrpaMMbl, KOHCTPYKTOPCKHUE pelIeHus, 31aHus U T. 1. Tpa-
JUIIMOHHO 0CO00€ BHUMAHHE YIENSUIOCh TEXHOJOTHH MPOCKTHPOBAHUS, a CJIEI0BATENbHO, CH-
cremaMm tuna CASE, CAD u T. 1.

ITpumepsl

Codrrepnas ¢pupma, padoraromas B Poccun, 3a mocneauuii rox yBenuamia mrat ¢ 50 1o
250 4enoBeK B CBS3HM C POCTOM 4HMCIA Pa3pabOTOK Ha 3aka3. YTOOBI MOBBICUTH MTPOU3BOIUTEIb-
HOCTh, ¢upma npuodbpena uarerpupoBannyro CASE-texHonmoruto komnanuu Rational. ITo pac-
YyeTaM, 3TO JIOJDKHO OBUIO COKPATHTh CPOKM CO3JaHUsS IMPOTrpaMMHOro odecneueHus BaBoe. Ha
caMOM JieJie IIMKJI BBIIIOJIHEHHUS 3aKa3a CYLIECTBEHHO HE M3MeHWJcsa. boiee Toro, mpuuuioch
HaHMMAaTh U 00ydYaTh JOTOJHHUTENBHBIX COTPYAHHKOB « MEHEKEPOB U OM3HEC-aHATUTHKOB, a
TaK>Ke IPUBJIEKAaTh CTOPOHHUE OopraHu3anuu. [Ipu 3Tom cyliecTBeHHO BO3pOCIIU 3aTpaThl Ha CO-
IPOBOXKICHHUE, a B CHITY reorpaduuecKoi pacupeaeIeHHOCTH 0(uCcCOB GUPMBI, TPYIIT pa3padoT-
YHKOB M KJIINEHTOB BO3HHUKIJIM MTPOOIEMbI KOMMYHUKALIUH.

ABTOBA3 B TeueHue AECATKOB JIET BKJIAAbIBaJl MUJUIMOHBI J10JIJIAPOB B aBTOMATHU3AIUIO
KOHCTPYKTOPCKHUX M TEXHOJOTHYECKUX PaboT.

KpymnHbliii poccuiickuii pou3BOAUTENb PAKETHOW TEXHUKH CUMTAET, UYTO €CIU Obl eMy
nanu 50 miH. 10Jul. Ha npuoOpereHue unterpupoBanHoil cucrembl CAD/CAM Tuna Toi, 4TO
€CTh y Kopropauu «bouHr», To OH OBICTPO CTa] OBl MUPOBBIM JIMAECPOM B CBOEM CETMEHTE.

IIpoekT KaK ppIHOYHBIN TPOAYKT

IIpoekT MOXKHO paccMaTpuBaTh KaK CaMOCTOATEIbHBIA PBIHOYHBIM IIPOJIYKT, IPEACTaB-
TS0 cO00M OpraHM3aIMOHHO-TEXHOJIOTUYECKUN KoMIUIeKe. DaKTUYECKU peub UIET O TOM,
YTO JUIsl 3aKa34MKa pa3pabaTbIBaeTCsl BECh KOMIUIEKC BOIPOCOB, CBSI3aHHBIX C pealin3aluen npo-
eKTa.

ITpumepsl

Tenekommynukaimonnas kommnanus B boctone (CIILIA) monyuniia 3aka3 Ha pa3BepThIBa-
HUE PETMOHAJILHONW MHTErPUPOBAHHOM CHUCTEMBI EPEIayu JAHHBIX CTOMMOCTBIO0 0K010 300 MIIH.
noiut. JlaHHas KoMmaHus 00paTHIIach K CIEMAaTU3UPOBAHHON KOHCYIBTAlMOHHON (UpMe, UTo-
Obl Ta pa3zpaboTasia OpraHU3alMOHHYIO CTPYKTYpPY, TEXHOJIOTHIO U MPOLEAYPhl YIPaBIEHUS pa-
60Tamu, pecypcaMu U KauecTBOM, y4yeTa, COCTaBlIeHHs rpaduka pabdot u T. 1. bonee Toro, koH-
CyJbTallMOHHAs (pupma oToOpaszmiia CBOM pa3pabOTKH B HEKOTOPOW aBTOMATH3UPOBAHHOMN CH-
CTEME MOAJNEPKKU MPOEKTHOW JEATENBHOCTH, a IOCJE 3aIllycKa MPOEKTa B3sjach 3a €ro COIpo-
BOJXKJICHUE.

KpymnHoe poccuiickoe MUHHCTEPCTBO NPUHSIO PEHIEHHE O MOJEPHU3ALMHM CBOEW HH-
dbopmarmonHol MHPPACTPYKTyphl. bbuta paspaboTaHa TeXHHUYECKass apXUTEKTypa, THIATEIBHO
IPOYMaHbI 3Talbl MPOEKTA, BBIJICNEHBI JEHbIH, 110100paHbl ucronHuTenu. Ho 10BoibsHO ckopo
BBISICHHJIOCH, YTO MporpaMMa Heympasisema. Oka3anock, 4TO MPaKTUYECKH HEBO3MOXKHO B pa-
3yMHBIE CPOKHU MPOBECTH CKOOPIUHHUPOBAHHOE U3MEHEHHUE IUIAHOB pabOT U TEXHUYECKHUX pelle-
HUH, a TaK)Ke MMOMEHATHh COCTaB MCHONMHUTENEH. O0BbeM MPOEKTHON JTOKYMEHTAIIMH, MTOCTYIAal0-
el B TOJIOBHYIO OpTraHU3allvio, poc Mo sKkcnoHeHTe. Camoe cTpaiiHoe, 0JHaKo, ObUIO TO, YTO
HUKTO HE MOI' B TOYHOCTH OLIEHUTh 00BEM MpOjETaHHOW pabOThl U CTENEHb MPUOIMKEHUS K
xKenmaemMomy pesynbratry. Ilpu aTom QopmanbHble OTUeTHl O MpPOJAETaHHOM padoTe mocTynanu
PEryJIspHO.

[TpoekT kak MHCTPYMEHT Be/ieHus Ou3Heca
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Ecnu nox npoexkTom noHuMath (popMy BeZeHHs OHU3HECA B TOPTOBIE U cdepe yCIyT, TO
caenka opopmisieTcs Kak MPOeKT, K KOTOPOMY MPUMEHUMBI COOTBETCTBYIOIINE METO/IbI YIpaB-
JICHUS U y4eTa.

[Tpumepsl

BoicTpo pacTyiias TpaHCHaMOHAIBHAS KOMIIAHHSI BEJIET CIEAYIONIYIO AEATEIbHOCTD:

— pa3paboTKa W peanu3alusi MPOrpaMM MPOJBUKEHHS YXKe CYIIECTBYIOIIUX M HOBBIX
IPOJYKTOB THITA OpIHI-HEHM;

— ymakoBka u noctaBka 300 ThIC. HAMMEHOBaHUM TOBapoB Oojee yeM oT 3500 nmpousBo-
JIUTEIIEH;

— pa3paboTKa ¥ U3rOTOBJICHHUE TOBAPOB 10 3aKa3HBIM CHEITU(PUKAIIUSIM.

KnueHTsl npeabsaBiasioT OueHb KeCTKUE TPeOOBaHHUS K COOJIOJICHUIO TIAHOBBIX CPOKOB,
B CHJIy Y€ro KOMITaHUsI JOJKHA ObITh B COCTOSIHUU MPOTHO3UPOBATH U YETKO OTCIICKHUBATH MPO-
LIECChl M3TOTOBJIEHUS U JOCTaBKM TOBAapOB B 3aJaHHbIE KOHTPOJbHBIE CPOKU. IIpu 3TOM Cyie-
CTBEHHYIO MPOOJIEMY COCTaBIIET YIPABJIEHHUE CTOMMOCTBIO, T. €. OLIEHKa SKOHOMHUYECKOU 3 (-
(PEeKTUBHOCTH Ka)KJOT'O OTIEIILHOTO 3aKa3a M KOHTPOJIb 3aTpaT MO KaKIOH CHENKe, BKIIoYast
CTOUMOCTb 3aKYIKH, U3TOTOBJICHHUS, ()paxTa U MEePEeBO3KHU.

B xone BbiOopa HOBOM ERP-crcTtemMbl pyKOBOJACTBO MOHSIO, YTO OCHOBHYIO JAESTEIb-
HOCTh KOMITAHWU Hambosee aJeKBaTHO MOXHO MPEICTaBUTh B BUJIE COBOKYIHOCTHU TMapalijielb-
HBIX, B3aMMOCBSA3aHHBIX IPOEKTOB. Ha 3TOT BBIOOp CyIIECTBEHHO MOBIMSIIO HAIUYUE B CUCTEME
pPa3BUTOTO MOAYJSI YIpPaBICHHUS MPOEKTaMH, KOTOPBHIH B COUYETAHUU C MOIYISIMU (PUHAHCOB,
yIpaBieHUs POU3BOACTBOM M JIOTUCTUKHU MO3BOJIMII OTCIEKUBATh CTOMMOCTh M XO/JI BBIIIOJIHE-
HUA KaXJI0T0 3aKasa.

KpynHeiimass ctpaxoBasi KOMIIAHUSI HCIIOJIB3YyeT COBPEMEHHYIO CHCTEMY YIIPABICHUS
mpoeKkTaMu Il UX OpOpPMIICHHS B BHJIE KaK OTIENbHBIX CHIEJOK (BKIOYas CACNIKH C (u3nde-
CKHMMH JIMIIAMHU), TaK U LIEJIbIX IPOrpamMM cTpaxoBaHus. B pe3ynbrare qocTUraeTcs BO3MOKHOCTh
MHTETPAIILHOTO YIpPaBIeHUST OM3HECOM, BKJIOYasl TUIAHUPOBAHUE M KOHTPOJb KOHKPETHBIX Me-
pOTIPHSITHH, OIEHKY 3aTpaT W JOXOJIOB IO MporpamMMaM, IPOAYyKTaM, CcIelKaM, Ou3Hec-
€MHULAM, LIEJIEBBIM CETMEHTAM U ar€HTaM.

KpymnHas poccuiickas nuctpuObroTopckas pupmMa IOCTaBIIsET HAa PHIHOK OJEXKYy U 00YBb
MUpPOBOTO Kiacca. OOHOBJIEHHE KOJUICKIIMM BEIETCS KaXKIbI Ce30H. 3aKa3 HA U3TOTOBJICHHE U
MIOCTaBKY TOBAPOB FOTOBUTCS M pa3MeIIaeTcss Ha OJMH Tof Brepena. Y (upmbl UMeeTcs o0 p-
Hasl CeTh PETMOHAIBHBIX MAapTHEPOB, YUACTBYIOUINX B (hopMupoBaHuM 3akaza. bonbiioe BHMMa-
HUE KOMIIaHUS YJEJSeT NMPOBEACHUI0O MAapKETMHIOBBIX Meponpustuil. B mpouecce BHeapeHus
HoBOI ERP-cucreMbl ¢upma craBuia 3aqaqy BBISIBUTH MPOEKTHYIO CTPYKTYPY CBOEH JesTelb-
HOCTH C TOMOIIBIO TAaKUX MPU3HAKOB JEKOMIIO3MIMM, KaK TOBapHas IpyMma, C€30HHOCTb M
napTHepsl. Hanpumep, 111 Kak10M TOBapHOM I'PyHIIbI BBIAEISAIOTCS MPOEKTHI MOATOTOBKHU U HC-
MOJIHEHUS! KOHCOJIMIMPOBAHHBIX 3aKa30B C MOCIENYyIOMeNd pa30UBKOI 10 CE30HaM U apTHEpaM.

WNHTerpanuss METOIONOTHI U CTaHAapTU3ALIMS

B HacTosd1ee BpeMsi UMeETCS MHOXKECTBO CHEIUAIN3UPOBAHHBIX METOJ/0JIOTHM, pa3pa-
OOTaHHBIX YCUJIMSMH BEAYIIMX KOHCYIbTAI[MOHHBIX U KOMIBIOTEPHBIX (GupM. OJHAKO «IIPOEK-
TUBH3ALMSI» U «QJIEKTPOHU3aIMsA» OM3HECAa OCTPO CTABAT 3aJady MHTErpaluu 3TUX METO0JIO-
TUH.

ITpumepsl

Byphoe pa3BuTHe 3-OM3Heca 3acTaBisieT MMO-HOBOMY B3IJISIHYTh Ha METOJOJOTMYECKHUE
BOIPOCHI B CHITY CJIEYIOIIUX OOCTOATENbCTB!

—M3MEHEHUE CYIIECTBA pacCCMaTPUBAEMBIX 33/1a4;

—HEO0OXOIMMOCTbh MHTETPALlMH CHEeUaTbHBIX METOJIOJIOTHI B CBSI3U ¢ KOMIUIEKCHBIM Xa-
pakTepoM mpobiem;

—HEOO0XOJUMOCTh CO3JaHMsI «HOBOM KOMIIETEHLIUN) 32 CUET CIUSHUS Pa3HOPOAHBIX KOM-
NEeTEHIINH, BOIUIOIIEHHBIX B «KOMITbIOTEPHBIX)» U «KOHCYJIbTALIMOHHBIX» METO/I0JIOTHSIX.

Cy11ecTBYIOT METOAOJIOTHH, €CTECTBEHHO TATOTEIOIIME APYr K Apyry. Tak, Hampumep,
metoaonorus CALS sBisieTcs OCHOBOM sl TIOCTPOSHUST MOJACIN JKU3HEHHOTO ITUKJIA W3ICTTHSI.
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B T0 xe Bpems oHa mpeacTaBiser co0oi muatGopmy Ui TOCTPOCHUS TOTAIBHOW CHCTEMBI Ka-
yectBa TQM. K 3TUM METOIONIOTHSM TECHO NMPUMBIKAIOT MOJEIN MOTOKOB padotr workflow,
(dopmanbHBIE CpEACTBa MOJCIUPOBAHUS OM3HEC-TIPOIIECCOB, METOJIBI MTOCTPOCHUSI KOPIIOPATHUB-
HBIX XpaHWIMII JaHHbIX. B paMkax Ha3BaHHBIX METOAOJIOTHI pa3pabaThIBAIOTCS PA3IMYHOTO
pona crannaptsl. 1 Bce 3TO nMeeT camoe HENoCpeACTBEHHOE OTHOIIEHHUE K IIPOEKTHON JESATEb-
HOCTH.
Bonpocsl 1151 00cy:x1eHus

1. IMonsiTHEe M CYIIHOCTH IPOEKTOB.

2. Tunbl ¥ 1IeTTM IPOEKTOB.

3. OmpeneneHue NpoOEKTa B COLUATBLHOM MPEANPUHUMATENLCTBE U HEKOMMEPUYECKOM Jie-
ATEIbHOCTH.

4. Bunpl v e COUANIbHO-OPUEHTUPOBAHHBIX POEKTOB.

5. Drarbl pa3paboTKu CONMATHLHO-OPUEHTUPOBAHHOTO MPOCKTA.

6. Y4acTHUKH IPOEKTa U UX POIIH.

7. Komannaa npoexra

8. I'panToBas u hoHAOBAs MOAIEPIKKA TPOEKTOB.

9. Kpayncopcunr u kpayadaHIuHT KaKk HICTOYHUK (UHAHCHPOBAHMS IMPOCKTA.

10.  MapkeTHHT COIMaTbHO-OPUEHTUPOBAHHOT'O MPOCKTA.
11.  Ouenka 3¢ ¢GeKTUBHOCTH MTPOEKTA.
12.  Dranbl pa3paboTKH MPOEKTA.
13. YuacTHHKH IPOEKTa U UX POJIH.
3aganme:

1. Pa3paborarh CONHMAIBHBIN MPOEKT, OW3HEC-UACIO WM OM3HEC-TIPOCKT, OPHCHTUPO-
BaHHBIN Ha pPellIeHUE WU CMSTYCHHUE OMPE/IEIEHHON COIUabHOMN MPOOIEMBL.
Jluteparypa: 1,2,3,4,5,6.
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PEKOMEHAYEMAS JIMTEPATYPA

1. CoumanbHoe mpeaArnpuHUMATENLCTBO : yaebnoe nocobue / E.H. Counesa, 1.C. barga-
cappsii, M.B. Pymsnuues, I'.b. JloOperoB ; MunuctepcTBo 00pa3oBaHusi M Hayku Poccuiickoii
Oenepanun ; Cubupckuii denepanbheiii yausepcutet. - KpacHospcek : COY, 2016. - 178 c. : ui.
- http://biblioclub.ru/. - Bubauorp. B ku. - ISBN 978-5-7638-3606-6, 3K3eMILIApOB HEOrpaHUYE-
HO

2. Pomanenko, E. B.<BR>&nbsp;&nbsp;&nbsp; MlHHOBaImoHHas SKOHOMHKA U TEXHO-
JIOTHYECKOE MPEAINPUHIMATENBCTBO DIIeKTpOHHBIN pecypc / Pomanenko E. B. : meroanyeckue
ykazanus. - Omck : Cu6AJIN, 2020. - 52 c., S5K3eMIUIIPOB HEOTPAHUICHHO

3. bopumrreitn, JpBun Kak n3mennts mup: ConuanbHOe MPeIIPUHAMATEIBCTBO U CHJIA
HOBBIX ujaew / [[pBun bopumreitn. —M. : Anpnuna [Ta6mumep, 2019. — 504 ¢. — ISBN 978-5-
9614-1741-8. —Tekct : 3neKTpOHHBINA // DnekTpoHHO-OMOMMoTeynas cucrtema IPR BOOKS :
[caitr]. — URL: http://www.iprbookshop.ru/82761.html

4. VIHHOBaIlMOHHOE TPEIIPUHUMATEIHCTBO B POCCHU: TPEHIIbI, UHCTPYMEHTHI U MOTCH-
nuan pa3sutus : Mmonorpadus / O.E. Akumona, C.K. Bonkos, 1.B. Mutpodanosa, H.I1. iBanoB,
B.C. ®omuues. - Mocksalbepmun : [dupexkr-Memuma, 2019. - 127 c. : wm, Tabn. -
http://biblioclub.ru/. - buGmumorp.: ¢. 113-123. - ISBN 978-5-4475-9925-6, 3k3eMILIIPOB HEOrpa-
HUYCHHO

5. UccnenoBanne BO3MOKHOCTEM COBEPIICHCTBOBAHUS MEXaHH3Ma IUIAHHUPOBAHUS U
yIpaBJICHUS] SKOHOMUYECKHMHU CHCTEMaMH B YCJIOBHUAX IIIoOanm3anuu OuszHeca : MOHOTpadust /
H. A. lyoununa, M. B. lllenno, E. I1. Kapnuna [u np.]. - UcciaenoBanue BO3MOXHOCTEH Co-
BEPIICHCTBOBAHUS MEXaHU3Ma IUIAHUPOBAHMS W YIPABJICHUS SKOHOMUYECKUMH CHUCTEMaMU B
yCIoOBUSX TIoOanu3anuu OusHeca,Bech CpoK OXpaHbl aBTOPCKOTO MpaBa. - DIeKTpoH. aaH. (1
¢aiin). - CapatoB : By3zoBckoe oOpazoBanue, 2021. - 126 c. - anekTpoHHbIi. - Kaura Haxogurcs
B npemuyMm-Bepcun ObC IPR BOOKS. - ISBN 978-5-4487-0798-8, sx3eMIIsipOB HEOrpaHUYEH-
HO

6. Kuxan, [xumnr.<BR>&nbsp;&nbsp;&nbsp; CoumansHoe MNpeAnpuHUMATENbCTBO:
MUCCHS — CAETaTh MUp Jydlie DiaekTpoHHbli pecype / [xunnKukan, Tomac Jlaitonc ; mep. 1L
Muponos. - CounansHoe MpeapUHIMATEILCTBO: MUCCUS — cenaTh Mup Jaydine,2020-02-28. -
Mocksa : Anbnuna [Ta6numep, 2019. - 304 c. - Kuura naxonutcs B npemuyM-Bepcun ObC IPR
BOOKS. - ISBN 978-5-9614-4458-2, 3x3eMIIsipOB HEOIPaHUUEHHO

7. http://biblioclub.ru (Caiit 9bC «YHuBepcureTckast OMOIMOTEKA OHIIANHY)

8. http://lab-sp.ru/ (JTabopaTtopust COLHAIBHOTO MPEAIPHHIMATEIIHCTBA)

9. http://www.nb-forum.ru (Marepuer-uznanue. «Hobiit O6usnec. CorpansHOe TpenpH-
HUMAaTEIbCTBOY).

10.  http://www.economicus.ru/nfpk/pe.php (O6pazoBarenbHbIi nopTa
«Economicus.ru»)
11.  http://www.consultant.ru/ (Opunmansaeiii caiiT komnanuu «KoHcynerant- [Tmrocy).

12.  http:///www.garant.ru/ (CaiiT uH(opMaIioHHO-TIPaBOBOT0 NopTaia «I apaHr»).
13.  http://fcior.edu.ru/ (Caiit penepaisHOTO IIeHTPa HH(HOPMAMOHHO-00Pa30BaATEITLHBIX

pecypcoB).
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IIpenucaosue

Llens ocBOeHMS AMCUUIUIMHBL (hopMupoBaHHE Habopa MpodecCHOHANBHBIX KOMIIETEH-
Ui y oOydarolierocsi 1o HalpaBJIeHHIO MOATOTOBKM ['ocyAapcTBEHHOE M MYHHULHMIAIBHOE
yrpaBiieHUE (HAPaBICHHOCTH (poduin): «PernonansHoe yrpaBieHUe») B chepe coruanbHOro
MpeIPUHUMATEIHCTBA 1 HEKOMMEPUECKON JAESITeTbHOCTH.

3azlaan1/1 JUCHUIIIIMHBI ABJISICTCA:

- U3y4YEHHUE MOHATUSA U CYIIHOCTH COLMAIBHOIO MPEeANPUHUMATEIHCTBA U HEKOMMEpYe-
CKOH JIeATeILHOCTH;

— (hopMUpOBaHHE MPEACTABICHUS O CYIIHOCTH OpPraHU3aI[MIOHHO-TIPABOBBIX OCHOB, HKO-
HOMHYCCKUX U CONUAJTIBHBIX IMPCAINOCBUIOK CO3JaHUSA COUAIbBHO-OPUCHTHPOBAHHBIX ITPCATIPHI-
TUH ¥ HEKOMMEPYECKHX OpraHu3allfii, MOpsAaKa CO3JaHHs M PETUCTPALUU COLMAIBHO-
OPHUEHTUPOBAHHOI'O NIPEANPUATHS U HEKOMMEPUECKUX MPEIITPUATUH.;

— M3y4YEHHE CYIIHOCTH MEHEKMEHTAa B COLIMAJIBLHOM MpPEINPUHUMATEILCTBE, UCCIIEI0-
BaHUH (DAKTOPOB BHYTPEHHEH U BHELIHEH CPE/Ibl IPEATIPHUITHSA;

— U3y4€HUE OCHOB SKOHOMHKHU COLHUATbHO-OPUEHTHUPOBAHHOTO MPEANPUITHS U HEKOM-
MEpPYECKON  OpraHu3alMH, Yy4yeTa U  HaJOrooOJOKEHHS  ACATEIBHOCTH  COLHUAIBHO-
OPUEHTUPOBAHHOTO W HEKOMMEPYECKOrO MPEINpPHITHs, UCTOYHUKOB (PMHAHCUPOBAHHS COIIH-
AJIBHOI'O IPpCAIIPUHUMATECIILCTBA U HGKOMMequCKOﬁ JCATCIIBHOCTH,

— OBJIaJICHUE HaBBIKAMH pa3pabOTKU W peanu3aluu Ou3Hec-uael B cepe conuaibHOro
MNpCaAIPpUHUMATCIBCTBA © HCKOMMCPYCCKUX ITPOCKTOB.

JucuunimHa oTHOCUTCA K (PaKyIbTaTUBHBIM JUCIHUILIMHAM, €€ OCBOCHUE TPOUCXOIUT BO
3 cemecTpe.

OcHoBol 1 U3y4eHHs] TUCHUIUTMHBI «ColuanbHOE MPEeANPUHUMATEIBCTBO U HEKOM-
MEpUCCKad ACATCIIbHOCTDb ABJIANOTCA 3HAHUS, ITOJTYUCHHBIC B paMKax U3YYCHHSA S3KOHOMHUYCCKHUX
JUCIUILIMH Ha MPEAbIAYIIEM YPOBHE 00yUeHUSI.

Kommnerennuu, copMupoBaHHbIE B XOZ€ HM3Y4EHUS TUCHHMILIMHBI «ColUanbHOE Mpe-
MPUHUMATEIHCTBO M HEKOMMEpUYECKasl JeATeIbHOCTh» MOTYT OBITh BOCTPEOOBaHBI MPH U3Y4e-
HUHW TaKUX AMCLUIUIMH, KaK «TeopHs u HCTOPUS HEKOMMEPYECKOIo cekTopa», «Teopun opranu-
3allid ¥ CTPATEeTUH MEHEP)KMEHTa B HEKOMMEPUECKOM CEKTOpE», «3aKOHOJIATEIbCTBO O HEKOM-
MEPYECKUX OPraHU3aLUIX).

Komnerenuuu oby4aromierocsi, opMupyeMble B pe3yJIbTaTe OCBOCHUS TUCHUIUIMHBIL:

15911 ConepxaHue KOMIIETEHIIUN Mudp
YHuBepcaabHble KOMIIECTEHIIMHU YK-(Ne)
1. CriocobeH ompenensTh Kpyr 3a7ad B paMKax MOCTaBJICHHOW 1IN U BHIOH-
paTh ONTUMAaNbHbIE CIIOCOOBI MX PEIICHUs, UCXOI U3 JAEHCTBYIOLINX Mpa- YK-2
BOBBIX HOPM, HMEIOIIMXCSI PECYPCOB M OTPaHUICHUHN
CTpyKTypa 1 KOMIOHEHTHBIM COCTaB KOMITETEHIIUN
TexHomornu CpencrBa u
[TepeueHb KOMIIOHEHTOB dbopMupoBaHUs TEXHOJIOTHH
KOMIICTCHITIH OIICHKH
3naem: Jlexnu CobecenoBanue,
- CYIITHOCTh MPOEKTHOM JEeATEIbHOCTH. CamocTosTenbHas | TECTUPOBAaHHE
pabora
Ymeem: [IpakTuueckue CobecenoBanue,
- OIIPENENATh KPYT 3a7ad B paMKaX MOCTABICHHOW e | pabOTHI TECTHPOBaHUE
BBIOMPATh ONTHUMAJIBHBIE CIIOCOOBI UX pelieHus, ucxonasd u3 | CamocrosTenbHast
JEVCTBYIOIINX MTPABOBBIX HOPM, IMEIOIIIUXCS PeCypcoB M | paboTa
OrpaHUYECHUM.
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Bnaoeem: [IpakTuueckue 3auer

- HaBBIKAMU Pa3pabOTKH MPOEKTOB U OIEHKH UX P DeK- paboThI
TUBHOCTH. CamocrosiTenbHas
pabora

Oﬁmaﬂ XapaKTepucCTuKa CaMOCTOSITEIbLHOI paﬁoTbI CTyACHTA IPH U3YYCHUH NUCHUIIIUHDbI

Lenpto caMoOCTOSATENEHONW pabOTHl CTYIEHTOB MO IucHuILInHe «CouanbsHOe MpearnpH-
HUMATENbCTBO U HEKOMMEpYECKas NEATENIbHOCTb)» SBISETCA OBJaJeHUe (yHIaMEHTaIbHbIMU
3HAHUSMH, TPOPECCHOHATBHBIMI YMEHUSIMH U HAaBBIKAMHU JICATEILHOCTH MO MPOQHUIIIO, OIBITOM
TBOPYECKOH, UCCIIEN0BATENbCKOM esTenbHoCcTH. CaMocTosTenbHas padoTa CTYIEHTOB CIIOco0-
CTBYET Pa3BUTHIO CAMOCTOSITEIbHOCTH, OTBETCTBEHHOCTU M OPraHU30BaHHOCTH, TBOPUYECKOTO
HOJX0/1a K PELIeHUI0 Ipo0seM yuyeOHOro u NpopecCUOHANIbHOTO YPOBHS.

3azayaMi caMOCTOATEIbHOW paboThl N0 aucHuIuinHe «CounanbHOE IpeIpUHUMATENb-
CTBO U HEKOMMEpUYECKas AEATEIbHOCTb) SBIISIOTCS:

- CUCTEMATHU3alMsl ¥ 3aKPEIJICHUE TOJYyYEHHBIX TEOPETUUECKUX 3HAHUN U IPAKTHUECKUX
YMEHUH CTYJIEHTOB;

- yriayOJeHne U pacuIMpeHrne TEOPETUUECKUX 3HAHUI;

- popMupOBaHUE YMEHHI HCIOIB30BaTh HOPMATHUBHYIO, IIPABOBYIO, CIIPABOYHYIO JOKY-
MEHTALUIO U CHEIUATIBHYIO JINTEPaTypy;

- pa3BUTHUE MMO3HABATEIbHBIX CIIOCOOHOCTEN M AaKTUBHOCTHU CTYJIEHTOB: TBOPUECKON MHU-
LIUATHUBbI, CAMOCTOSATEIIBHOCTH, OTBETCTBEHHOCTH U OPTaHU30BaHHOCTH;

- (OpMUPOBAHHE CAMOCTOSTEIBHOCTH MBIIIIEHUS], CIIOCOOHOCTEN K CaMOpa3BUTHIO, ca-
MOCOBEPIIEHCTBOBAHUIO Y CaMOpeaTn3aliiy;

- pa3BUTHE UCCIIEOBATEIBCKUX YMEHUM;

- HCIIOJIb30BaHUE MaTepuana, COOPaHHOrO U MOJy4YEHHOI'O B XOJI€ CAMOCTOSTENIbHBIX 3a-
HATUN Ha CEMMHApax, Ha MPaKTUYECKUX U Ja00paTOPHBIX 3aHATHUSAX, IPU HAIIMCAHUM KYPCOBBIX
paboT ¥ BBITYCKHOW KBaM(DUKAIIMOHHON PabOTHI.

3.Padota c auTeparypoii
JInst yCTenrHOro OCBOSHHMS AUCIHITIHHBI, HEOOXO0UMO CaMOCTOSITEIBHO JETAIBHO N3YyYHTh
MPEACTAaBJICHHLIC TCMBI I10 PCKOMCHAYCMBIM HCTOYHHWKAM I/IH(i)OpMaIH/II/I:

Ne PexoMeH1yeMble HCTOUHUKH HH(OpMaLUn
/it | TeMsl U1 caMOCTOSATENILHOTO U3Y4YEHUS (Ne ucrounuka)
OcHoBHas | Jlononnu- | Meronu- | UaTepuer-
TeJNbHAs | yeckas pecypchl
1 | [loHATHe M CYIIHOCTb COLMAIBHOTO Mpe-
MPUHUMATEIHFCTBA U HEKOMMEPUYECKOH Jie- 1,2 1,234 1,2 1,2,3,45,6
SATEIBHOCTH.

2 | Opranu3anoHHO-TIPAaBOBBIE OCHOBBI, IKO-
HOMHUYECKHE U COL[UAIbHBIC ITPEATIOCHUIKH
CO3/1aHUS COLIMAIEHO-OPUEHTUPOBAHHBIX
MPEANPUITHI 1 HEKOMMEPUECKUX OpPTaHH- 1,2 1,2,3,4 1,2 1,2,3,4,5,6
3auuil. [lopsnok co3panus U perucTpanuu
COLIMAJIBHO-OPUEHTUPOBAHHOIO MPEATIPHSI-
THS 1 HEKOMMEPYECKUX MPEATIPUATHI.

3 | MeHemKMEHT B COLMATBHOM MpeANpHHU-
MarenbcTBe. DaKTOphl BHYTPEHHEH U 1,2 1,234 1,2 1,2,345,6
BHEITHEH Cpe/ibl MPeANpUsITHUS.

4 | Opranuzanusi paboThl MapKETHHIOBBIX

1,2 12,34 1,2 1,2,3,4,5,6
CIIy’K0, MCIOJb30BAaHME HHCTPYMEHTOB
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MapKeTHHIa B IPOJABMKEHUH INPOAYKIUHU
COLIMAJIbHO-OPUEHTUPOBAHHBIX IIPEIIIPHSI-
TUW Y1 HEKOMMEPYECKHUX OpraHU3alMi.

5 | ODxoHomuka COLMAJILHO-
OPUEHTHUPOBAHHOTO TPEANPHUATHS U He-
KOMMEPYECKOW OpraHu3aiuu. Y4er |
HaJIOTO00J0KEHHE NESTEIHbHOCTH  COLU-
ATbHO-OPUEHTUPOBAHHOTO U HEKOMMeEpUe- 1,2 1,234 1,2 1,2,34,5,6
ckoro mpenanpusatus. VcrouHuku QGpuHaH-
CHUPOBaHUSl COIMAIBHOTO MPEApUHUMA-
TEILCTBA U HEKOMMEPUYECKOU IesATEIbHO-

CTH.
6 | IIpoekTHas NEATEIBHOCTh B COIMATBHOM
NPEANPUHUMATEIIBCTBE W HEKOMMEpUe- 12 12,34 12 1,2,345,6

CKOU JeSITEIbHOCTHU.

2. Onucanue MKAJbI OICHUBaAHUA

PeiituHrosas orenka 3HaHuM CTYACHTAa HC NIPCAYCMOTPCHA

IIpomekyTouHas arTecTanms
[TpomesxyTouHas aTTecTanus NPOBOIUTCSA B (hopMe 3a4eTa.
[Iponenypa 3auera Kak OTIEIbHOE KOHTPOJIBHOE MEPONPUATUE HE MPOBOAUTCS, OLCHHU-
BaHME 3HAHUN 00YJarOUIErocs MPOUCXOIUT MO Pe3ysIbTaTaM TEKYIIETr0 KOHTPOJIS.
3aueT BBICTABISETCS MO pe3yibTaraM paboThl B CEMeCTpe, MpU cAaue BCeX 3a/laHui,
NPEAYCMOTPEHHBIX TEKYIUM KOHTPOJIEM YCIIEBAEMOCTH.

Kpurtepun ouenku
1. Kpurepuu onieHUBaHUS KOMIETEHIM

Oyenxa «3aumenoy @vlcmasisiemcs CmyoeHmy, €cil OH CIOCOOEH YIPaBIATh MPOEKTOM
Ha BCEX 3Tamax €ro *XU3HEHHOTO IMKIIA, UCIOJb3YET MOJTYyYEHHbIEC 3HAaHUS Ul pelleHus 3a/1ad
npodecCHOHATIBLHOM AEATENILHOCTU B chepe MPOEKTHOTO YIPABJICHHUs: BEICTpauBaeT 3TaIlbl pado-
ThI HaJ| IPOEKTOM C YUETOM IOCJIEI0BATEIIbHOCTH UX pealu3alii, ONPEeIIIeT 3Talbl )KU3HEH-
HOTO LIMKJIA TIPOEKTA, ONpeeisieT MpodiieMy, Ha pelleHne KOTOPOil HamlpaBileH MPOEKT, TPaMoT-
HO (popMynHpyeT Lienb MPOEKTa, ONpeleNsieT WCHOJHUTENEeH MPOeKTa, MPOEKTUPYET pelIeHue
KOHKPETHBIX 3aJ]au MPOEKTa, BEIOMpPas ONTUMAIBHBIN CIOCOO MX pelIeHus, UCXOs U3 JeHCTBY-
IOLIUX MPaBOBBIX HOPM U HMMEIOLIUXCS PECYpPCOB U OTPaHUUYEHUM, KaYeCTBEHHO DPEIIAeT KOH-
KPETHBIE 33/1a4M (UCCIIEOBAaHUS, TIPOEKTA, JeSITEIbHOCTH) 32 YCTAHOBJIEHHOE BPEMs, OLIEHUBAET
PUCKH UM Pe3yJbTaThl MPOEKTA, MYOJINYHO MPECTABISET PE3yJNbTaThl IPOEKTA, BCTYNAET B 00-
CYXKIEHHE X0a U Pe3yIbTaToB NMpoekTa. OLEHKa «3a4TEHO» BBICTABIISAETCS CTYIEHTY, €CIIU TEO-
peTHYecKoe CojepaHUue Kypca OCBOCHO MOJHOCTHIO, 0€3 MpoOeoB; OH HCUEepIbIBAIOLIE, I0-
CJIeZIOBATENIbHO, YETKO U JIOTUYHO M3JIaraeT MaTepuall; CBOOOJHO CIIpaBIIETCs C 3ajadyaMH, BO-
IpOCaMH U JPYTUMU BHUJIaMU MPUMEHEHUS 3HAHUI; NCIOJIb3YeT B OTBETE JOIOJHUTENbHBIN Ma-
TepHall; BCE MPENYCMOTPEHHBIE MPOTPaMMON 3aJaHMs BBIIIOJHEHBI, KAYECTBO MX BBIIIOJIHEHHUS
OIICHEHO Ha JOCTaTOYHO BBICOKOM YPOBHE; aHAJIM3UPYET IMOJIyYE€HHbIE Pe3y/bTaThl; IPOSBIISET
CaMOCTOSITENIbHOCTh TpPU BbIMONHEeHUH 3anaHuil. Kommerenuus YK-2 ocBoeHa Ha BBICOKOM
YpOBHE.

Oyenka «He 3a4mMeH0» GblCMABNAEMCA CMyOeHmy, €Clli OH He CocoOeH yNpaBisTh Mpo-
€KTOM Ha BCeX dTafax ero >KHU3HEHHOT'O IMKJIA, HE MCIIONb3YyeT MOJIyYeHHbIC 3HAHUS /IS pelie-
HUS 3371a4 IPO(eCCUOHATBHON IeSTEIbHOCTH B c(epe MPOEKTHOTO YIPABJICHUS: HE BHICTpAaUBa-
€T ATarbl padoThl Ha/l IPOEKTOM C YUETOM IOCJIEI0BATEIbHOCTH UX pPeaan3allui, He ONpeeiseT
ATaIlbl )KU3HEHHOTO 1IMKJIA POEKTa, He OMpeAesseT MpodieMy, Ha peleHre KOTOPOi HarpaBiieH
MPOEKT, HE POPMYIHPYET LIeTb MPOEKTa, ONpPEaeNIeT UCIIOTHUTENEH MPOeKTa, HE MPOEKTUPYET
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peleHrne KOHKPETHBIX 3a7a4 MPOEKTa, BEIOMPAsi ONTUMAIBHBIN CIIOCO0 UX PEIICHUS, UCXOMS U3
JIEHCTBYIOIIMX IIPABOBBIX HOPM M MMEIOIIMXCSI PECYPCOB U OIPAaHUYEHUMN, HE peIIaeT KOHKPET-
HBIE 3a/1a4Ml (UCCIEN0BaHUs, IPOEKTa, AESITEIbHOCTH) 32 YCTAHOBIEHHOE BPEMsI, HE OLIEHUBAET
PHUCKU U Pe3yJbTaThl IPOEKTa, MyOIMYHO MPEACTABIISET Pe3yabTaThl IPOEKTa, HE BCTYIAET B 00-
CYXKIEHHE XO/Ja U Pe3y/bTaTOB IPOEKTA. 3a4E€T HE BBICTABJISIETCS CTYAECHTY, €CJIM OH HE 3HAET
3HAYUTENIbHOM YacTW MPOTrpaMMHOI0 MarepHasa, JOMYCKaeT CYIIECTBEHHBbIC ONIMOKH, HEyBe-
PEHHO, C OONBIIMMHU 3aTPYTHEHUSMHU BBITIONHSET MPAKTHUECKHE paboThl, KoMiieTeHIs YK-2 He
chopMupoBaHa, OOJIBUIMHCTBO NMPEAYCMOTPEHHBIX TPOrpaMMOil yueOHBIX 3aJjaHUI HE BBIMOJIHE-
HO, Ka4eCTBO MX BBIMOJIHEHUS OI[CHEHO YUCIOM 0aIOB, OJIM3KHM K MUHHUMAJIbHOMY.

IIpouenypa BbICTaBIIEHUS 3a4eTa MPOBOIUTCS Ha IOCIEAHEM INPAKTUYECKOM 3aHATUU;
OLICHUBAHKE 3HaHUI 00yYaroUIerocs MPOUCXOIUT 10 Pe3yabTaTaM 3alIUThl IPAKTHYECKUX PadoT
U OLIEHKU 3HaHuWil cryneHTa. Ilepen 3aderoM cTyzneHTY HEOOXOAMMO IOJIHOCTHIO BBIIIOJHHUTH
NpaKkTUYEeCKHUEe 337aHusl, 0POPMHTD JIGKIMOHHBIM MaTtepuai. [Ipu Hamuuuum 3a10KEHHOCTEH 110
TEKyIIEed aTTECTALMK IO JNaHHOM IHUCUUIUIMHE CTYJEHT K Claye 3a4eTa He AoIycKaeTcs. Teky-
1ias aTTecTalus CTYyIECHTOB IPOBOAMTCS MPENOAABaTEIAMHU, BEAYIIUMHU ITPAKTUYECKHUE 3aHATUS
[0 TUCLMIUIMHE, B CIEeIyoIMX (GopMax: cobeceoBaHUE U 3alllUTa MpaKkTHUecKux padbot. OcHo-
BaHUEM JUJIsl CHIDKEHHSI OLIEHKU SIBJISTIOTCSI: BBIITOJIHEHHE 33/IaHUSI HE B TIOJIHOM 00beMe; HECBOe-
BPEMEHHOCTh IIPEJJOCTAaBIICHUS BBIIOJIHEHHBIX paldoT, c1aboe 3HaHUue TeM U OCHOBHOM TEpMHHO-
JIOTHH; TIACCUBHOCTH y4acTHs B TPYMIIOBOM paboTe; OTCYTCTBHE YMEHHS IPUMEHHUTH TEOpEeTHYe-
CKHE 3HaHUSA Ul PEIIECHUS IPAaKTUYECKUX 3a/a4.

3. Meronuyeckne MaTepuasibl, Onpelessomume NPoueIypbl OeHUBAHNS 3HAHUM, yMe-
HMii, HABBIKOB M (MJIM) ONBITA JIeSITEJIbHOCTH, XapaKTePU3YIOIIUX 3Tanbl (GOPMUPOBAHUS KOM-
nmeTeHuu

[Iporenypa mpoBeneHns JAHHOTO OLIEHOYHOTO MEPOTIPHSITUS BKIIIOUAET B ce0si: Oecemy ¢ mpe-
MOJJABATEJIEM HA TEMbI U3Y4aeMOMN JUCUUILTUHBIL.

[pemnaraemple CTyICHTY 3aaHusI TIO3BOJISIEIOT IMIPOBEPUTH KoMIteTeHnH: Y K-2.

JI71st MOArOTOBKU K TAHHOMY OILIEHOYHOMY MEPOIPUSTHIO HEOOXOIUMO U3Y4UTh JICKIIMOHHBIH
Marepuall, MaTepruaibl MPAKTUYECKUX 3aHATHI, a TAKXKE BOMPOCHI, BEIHOCUMBIE HA CAMOCTOSTEIBHOE
W3YyYEHHE.

[Ipy MOATrOTOBKE K HCIBITAHUIO CTYACHTY NPEAOCTABIISECTCS MPABO IOJIB30BATHCSI CBOMMHU
KOHCIIEKTAMHU.

[Ipu mpoBepke 3amaHusi, OLIEHUBAIOTCS MOJTHOTA PACKPHITHS TPOOIEMBbI, UCIIOIB30BAaHUE Pa3-
JIMYHBIX UCTOYHUKOB MH(OPMAITHH, YETKOCTh M3JI0KEHHS OTBETA.

3. MeToauyeckne peKOMEHIANNH K HANIMCAHUIO MUCbMEHHOH padoThl

IlepeyeHb TeM NMUCbMEHHBIX padoT
(comuaabHBIH MPOEKT, OM3HeC-N/Iesl WIH GU3HEC-TIPOEKT B chepe COMUAILHOrO MpeINnpu-
HUMATEJIbCTBA)

1. Pa3paboTka cCOIMAIBHOIO MpOeKTa, Ou3Hec-uaeu (OU3HEC-TPOEKTa) COLMAIBHOTO
NpeIpUHUMATEILCTBA B KOHKPETHON cdepe (3ApaBooxXpaHeHne, 00pa30BaHuE U JOIIKOIbHOE
BOCIIUTaHME, KyJIbTypa, HALlMOHAIbHbBIE TPAJULUK, PEAOUIUTALUSA U PA3BUTHE Kapbepbl JIHIL C
OTpaHMYEHHBIMH BO3MOKHOCTSIMH 3JI0pOBbS, COLMAIN3ALMS TPYAHBIX MOJPOCTKOB, aJanTalusl
MUTPAHTOB, Pa3BUTUE CAMO3aHATOCTH Ha CEJie, MOMOUIb JIFOJSM, MOMABUIMM B TPYAHYIO KH3-
HEHHYIO CUTYallU0, MPOU3BOJCTBO COLMAIBHBIX TOBAapOB M YCIYI, IPOU3BOACTBO MPOAYKLIHU
COLIMAJILHOTO Ha3HAYeHMsI, TPYA0yCTPOUCTBO HE3AIMIICHHBIX IPYIIN HACEJIeHUs, IPOU3BOICTBO
HKOJIOTMYHBIX TOBAPOB U T.II.).

Kpurepun ouenku

2. Kpurepuu oneHuBaHus KOMIeTEHIINH

Oyenka «OMAUYHOY» GbICMABNAEMCA CMYOeHNy, €CI OH CIIOCOOEH YNpPaBJISATh POEKTOM
Ha BCEX dTanax €ro »XM3HEHHOrO LMKIIA, UCIOJB3YET MMOIYYEHHbIE 3HAHUS Ul PEIICHU 3a1ad
npoeccuoHaNbHOM 1eATENbHOCTH B c(hepe MPOEKTHOrO YIPaBIEHUS: BHICTPAUBAET ATAIbI pabo-
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ThI HaJl IPOEKTOM C YYETOM IOCJIEI0BATEILHOCTH UX peaM3alliu, OMPEEIsIeT 3Talbl )KU3HEH-
HOTO IIMKJIa TPOEKTa, OmpeesieT mpobaeMy, Ha pelIeHHe KOTOPOH HalpaBJieH MPOEKT, rPaMoT-
HO (popmynHpyeT 1enb MPOEKTa, ONMPEIesieT WCIOMHUTENICH MPOEKTa, MPOCKTUPYET pEIICHUE
KOHKPETHBIX 3a/1a4 IPOEKTa, BEIOMPAsi ONTUMAIBHBIN CIIOCO0 UX PEIICHUS, UCXOIs U3 JICUCTBY-
IOIIMX TPABOBBIX HOPM M HMEIOIIUXCS PECYpPCOB M OTpaHUYCHHUI, KaYeCTBEHHO pPEIIaeT KOH-
KpETHBIE 3a/1aui (MCCIICIOBAHUs, MPOEKTA, ICITEILHOCTH) 32 YCTAHOBIICHHOE BPEMsI, OIICHUBACT
PUCKH U Pe3yJbTAaThl MPOEKTa, MyOJUYHO MPEACTABISET PE3yJbTaThl MPOCKTA, BCTYMAET B 00-
CY)XJICHHUE XOJia U Pe3yJbTaToB IMpoekTa. OIlEHKa «OTIMYHOY» BBICTABJISETCS CTYACHTY, €CIIHU
TEOPETUIECKOE COJIEPIKAHNE Kypca OCBOCHO MOJIHOCTHIO, 0€3 Mpo0eIoB; OH UCYEPITBIBAOIIE, M0-
CJIEIOBATEIIbHO, Y€TKO W JIOTUYHO H3JIaraeT MaTepHall; CBOOOHO CIPABIISICTCS C 3a/Ja4aMH, BO-
MpOCaMH W JAPYTUMH BHJIAMH MPUMEHEHHS 3HAHUM; UCIOJIb3YeT B OTBETE JOMOJHUTEIbHBIN Ma-
TepUaJl; BCE MPEAYCMOTPEHHBIC MPOrpaMMOM 3a/JaHUsl BBIIIOJHEHbI, KaU€CTBO MX BBIMOJHECHUS
OIICHEHO Ha BBICOKOM YpPOBHE; aHAJIM3UPYET MOJIYYCHHBIC PE3yJbTaThl; MPOSBISIET CAMOCTOS-
TEJILHOCTh NPH BbINOIHEHNHU 3aanuid. Komnereniusa YK-2 ocBoeHa Ha BBICOKOM ypOBHE.

Oyenka «xopouwioy 8biCmasisiemcsi Cmyoexmy, eclii OH CIIOCOOCH yIpaBIsiTh MPOSKTOM Ha
BCEX ATalax €ro >KW3HEHHOrO IMKJIA, MCIOJb3YeT IMOJYyYCHHBIC 3HAHUS Ui pElIeHus 3ajad
po(heCcCHOHATILHOM IEATEIIFHOCTH B c(hepe MPOCSKTHOTO YIIPABICHUS: BEICTPAUBACT ATAIBI Pabo-
ThI HaJl IPOEKTOM C YYETOM IOCJEI0BATEIbHOCTH UX pEalM3allU, ONPEIEsIeT 3Talbl )KU3HEH-
HOTO LIMKJIa TPOEKTA, OMpeesieT MpolaeMy, Ha PEIIeHHe KOTOPOM HalpaBJieH MPOEKT, TPamMoT-
HO (popMmynHpyeT Lenb MPOEKTa, OMpeesieT WCHOMHUTENEeH MPOeKTa, MPOSKTUPYET pelIeHUe
KOHKPETHBIX 33/1a4 MMPOCKTa, BRIOUPAst ONTHUMAIBHBIA CIIOCO0 MX PEHICHUS, UCXOI U3 JICHCTBY-
IOIMX NPABOBBIX HOPM M HMEIOLIUXCS PECYPCOB M OTPaHUYECHHI, KAUECTBEHHO PEIIAET KOH-
KpETHBIE 33/1aud (MCCIICIOBaHUs, MPOEKTA, IEATEIIbHOCTH) 32 YCTAHOBIIEHHOE BPEMsI, OIIEHUBACT
PUCKU U Pe3yNbTaThl MPOEKTa, MyOIUYHO MPEACTABISET Pe3yJbTaThl MPOEKTA, BCTYMaeT B 00-
CYXKJIGHHE X0Jla U Pe3yJIbTaTOB MPOEKTa Ha cpeaHeM ypoBHE. OIeHKa «XOPOI0Y BHICTaBISETCS
CTYJIEHTY, €CIIH TEOPETUUECKOE COJAECpKAHUE Kypca OCBOCHO Ha JIOCTaTOYHOM YpOBHE, C HE3Ha-
YUTEIBHBIMHU TTPOOEIaMu; OH IMOCJIEI0BATEILHO M3JIaraeT MaTepual, UCIBIThIBas HE3HAYUTEIb-
HbIE TPYAHOCTH; CIIPABJISIETCS C 33/layaMu, BOIIPOCAMH U APYTHUMH BUJAMU IPUMEHEHHUSI 3HAHUH,
JIOTTyCKasi HETOYHOCTH;BCE MPEAYCMOTPEHHBIE MPOrPaMMON 3aJaHusl BBIOIHEHBI, KAYECTBO MX
BBIIIOJIHEHHS] OLIEHEHO Ha CPEJHEM YPOBHE; MPOSBISET CaMOCTOSTEbHOCTh MPHU BBINOJHEHUU
3ananuil. Komnerenuus YK-2 ocBoeHa Ha cpeiHEM YPOBHE.

Oyenka «y0061emeopumenbHo» GblICMABIAEMCs CMyOeHmy, eClIi OH CIIOCOOEH YIpaBIIsTh
MIPOEKTOM Ha BCEX ATarax ero KU3HEHHOTO IUKJIA, UCIIOJIb3YeT TOJyYeHHbIC 3HAHUS ISl pellie-
HUS 3a/1a4 MPOo(eCcCHOHANBFHON AESITeTbHOCTU B cepe MPOEKTHOTO YIPaBJICHH: BBHICTPAaWBAET
STamnbl pabOTHI HAJl TPOEKTOM C YYETOM IOCIIEA0BATEIbHOCTH UX PeaM3allii, ONpeesieT dTa-
bl )KM3HEHHOT'O IMKJIA TPOEKTa, ONpeaeseT npodaemMy, Ha pelieHne KOTOpO HampaBieH Mpo-
€KT, TPaMOTHO (POPMYIIUPYET LIeTb IPOEKTa, OMpPEAeIsAeT UCTIOJIHUTENEH TPOEKTa, MPOSKTUPYET
peleHrne KOHKPETHBIX 3a7a4 MPOeKTa, BEIOUpasi ONTUMANBHBIN CIIOCO0 UX PEIICHUS, UCXOMS U3
JIEUCTBYIONIMX TMPABOBBIX HOPM M MMEIOIIUXCSI PECYPCOB U OTPAHUYCHHM, KAYECTBEHHO pEIIaeT
KOHKpETHBIE 3a/1a4uM (MCCIeI0BaHus, TPOEKTa, NEATEILHOCTH) 32 YCTAHOBICHHOE BPEMs, OIICHH-
BaeT PUCKH M PE3YyJIbTAThl MPOEKTA, IMyOJIUYHO TPEICTABIAET PE3yIbTaThl MPOEKTA, BCTYNAET B
o0CyXJIeHHE XOJla U pe3ylbTaTOB MPOEKTa, JOMycKas OIMOKU; BCE MPEAyCMOTPEHHBIE IMPO-
rpaMMOM 3a/laHMsI BBITIOJIHEHBI, KAYECTBO WX BBIMOJHEHHS OLIEHEHO Ha HU3KOM ypoBHe. Komre-
teHuus YK-2 ocBoeHa Ha MUHUMAaJIbHOM YPOBHE.

Oyenka «Hey0081emMBOPUMENbHOY BbICHABAAEMCS CMYOeHmy, €CIIi OH He CII0COOeH
YIOPABJISITh MPOEKTOM Ha BCEX ATalax €ro KU3HEHHOTO IUKJIA, HE UCTIOIb3YET MOIyYEHHbIE 3Ha-
HUS 711 PEIIeHUs 3a/1a4 Tpo(eCcCHOHATbHON JeATEIbHOCTH B cpepe MPOEKTHOTO YIPaBICHUS:
HE BBICTpPAMBACT dTambl pabOTHI HAJl MPOEKTOM C yYETOM MOCIEI0BATEIHHOCTH HX peaan3alu,
HE OTpeeNSIeT ATAbl )KU3HEHHOTO IUKJIA TTPOEKTa, HE OMpEIeseT MpooieMy, Ha PEIICHUE KO-
TOpOI HampaBeH MPOEKT, HE GOPMYITUPYET IIeNIb MPOEKTA, OMPEIEsIeT UCTIOHUTEICH MPOEKTa,
HE TIPOCKTUPYET PEIICHHEe KOHKPETHBIX 3a/1ay MPOEKTa, BHIOMPAst ONTUMAJIbHBIA CITOCO0 UX pe-
HIEHUS, UCXO/S U3 JEHCTBYIOUIMX MPABOBBIX HOPM M MMEIOIIMXCS PECYPCOB U OTPAHUUYEHUH, HE
perraeT KOHKpETHBIE 3a1a4u (MCCIIeIOBAaHNUs, POCKTA, ACATEIHHOCTH) 32 YCTAHOBIIEHHOE BpEMSI,
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HE OI[CHUBACT PUCKHU U PE3YyIbTATHl MPOEKTA, MyOJIMYHO MPEACTABISET PE3yabTaThl MPOCKTA, HE
BCTyHaeT B OOCYXKJICHHE X0J1a M Pe3yJIbTaTOB MPOEKTa. 3a4eT HE BBICTABISETCS CTYICHTY, €CIU
OH HE 3HAET 3HAYUTEIHHON YACTH MPOrPaMMHOTO MaTepuaia, JOIMyCcKaeT CyIIECTBEHHBIC OMIHO-
KM, HEYBEPEHHO, C OOJIBIIUMH 3aTPYAHEHUSMHU BBIITOTHAET MIPAKTUICCKHUE PAOOTHI, KOMITETESHIIUS
VYK-2 ne copmupoBana, OOIBIIMHCTBO MPEAYCMOTPEHHBIX MPOTPaMMON y4eOHBIX 3aJaHuil He
BBITIOJIHEHO, KAUYECTBO UX BBIMOJIHEHUS OIICHEHO YUCIIOM 0ajlIoB, OJIM3KMM K MUHUMAJILHOMY.
2. Onucanue MKAJbI OlleHHBaHUS

MakcumanbHO BO3MOXHBIM Oall 32 JTaHHBIA TEKYIIUH KOHTPOJIb YCTAHABJIMBACTCS PaB-
HbIM 25. Tekyiiee KOHTPOJIBHOE MEPONPUITHE CUUTACTCS CAAHHBIM, €CITU CTYACHT MOJYYHI 32
Hero He MeHee 60% OT yCTaHOBJICHHOTO IS 3TOI0 KOHTPOJISI MaKCUMaJIbHOTO Oasta. Peiitunro-
BBl OaJll, BRICTABISIEMBIN CTYACHTY 3a TEKYIee KOHTPOJIBLHOE MEPOIPHITHE, CIAHHOE CTYICH-
TOM B YCTAHOBJICHHBIC TPa(UKOM KOHTPOJLHBIX MEPOIPHUATUNA CPOKH, OMPEACIICTCS CICAYIO-
M 00pasom:

VYpoBEHB BBIIOJIHEHHUSI KOHTPOJIBHOTO 3a7a- Pelitunroselii 6amn (B % OT MakCUMalIbHOTO
HUS 0ayuia 3a KOHTPOJIBHOE 33J[aHNe)

OTanyHbIN 100

Xopommii 80

Y 10BJIETBOPUTETHHBIN 60

HeynosnerBopurenbHbIi 0

MeTtonuyeckne MaTepuasibl, ONpeesIsOIIMe MPOoLeIyPbl OLleHUBAHUA 3HAHUN, YMEHMIA,
HABBIKOB M (MJIH) ONBITA JeATEIbHOCTH, XapaAKTePHU3yOLIMX ITalbl (OpMUPOBAHUS KOMIIETEH-
10407

[Iporienypa mpoBeAeHUsI JAHHOTO OIICHOYHOI'O MEPONPHSITHS BKIIIOYAET B CEOsl: HAIMCAHUE
pedepara 1o ofHON U3 MPEIOKEHHBIX TEM U BBICTYIUICHUE C HUM TIepe]] CTYICHYECKON ayJUTOPHEH.

[pemnaraemple CTyICHTY 3aaHusI TIO3BOJISIFOT MIPOBEPUTH KoMIteTeHInm: Y K-2.

JI1st HOATOTOBKH K JAHHOMY OILIEHOYHOMY MEPOTIPHUATHIO HEOOXOMMO H3YUUTh padOThl OTe-
YECTBEHHBIX M 3apYOEKHBIX YUCHBIX TI0 IaHHOM MPOOJIeMaTHKE, IPOCMOTPETH MOCIIEIHIE aHATUTHYE-
CKHE OTYETHI U CIIPABOYHUKH, a TAKIKE NTOBTOPUTH JIEKLIMOHHBIN MaTeprall, MaTEpUabl PAKTUIECKUX
3aHATUH, @ TAKKE BOITPOCHI, BBIHOCUMBIE HA CAMOCTOSITEIIBHOE U3YUYEHHE.

[Tpu moAroToBKe K OTBETY CTYAECHTY MPEIOCTABISETCS MPABO MOJB30BATHCS CBOEH paboToi 1
KOHCIIEKTAMH.

[Tpu mpoBepke 3a/1aHus], OLEHUBAIOTCS TIOJTHOTA PACKPBITHS POOJIEMBI, UCIIOIL30BaHNUE Pa3-
JIMYHBIX UICTOYHUKOB MH(OpMAIIHH.

MeToauueckue PEKOMEHIAIUHA MO UBYICHHUIO TCOPETHYECCKOI0 MaTepHuaJia

Padora ¢ kHurou

ITpu pabote ¢ kHUrONH HEOOXOAMMO MOJNOOPATH JUTEPATYpPy, HAYUUTHCS MPABUIBHO €€
YUTaTh, BECTH 3amucu. s moadopa aurepaTypsl B OMOIMOTEKE UCHOIB3YIOTCS an(aBUTHBIN U
CUCTEMATUYECKUI KaTaJIOTH.

BaxHO MOMHUTH, YTO pallMOHAIbHBIE HaBBIKK pabOThl C KHUTOM - A3TO Bceraa Oosibliast
HKOHOMHS BPEMEHU U CHUIL.

[TpaBuiibHBIN MOA00P Y4EOHUKOB pEKOMEHIYETCs MpernojaBaTesieM, YUTAIOIUM JIeKIU-
OHHBIN Kypc. HeoOxoaumas nutepaTypa MOXKeET OBITh TaKXKe yKa3aHa B METOAMYECKHX pa3pa-
00TKax MO JaHHOMY KypCy.

N3yuas marepuan no y4yeOHUKY, CleIyeT NepeXOoAUTh K CIEIYIOLIEMY BOIPOCY TOJIBKO
1ociie MPaBUILHOTO YSICHEHUSI MPEAbIAYIIEero, ONUChIBasg Ha Oymare Bce BBIKJIAJKU U BbIUUCIIE-
HUS (B TOM YHUCIIE T€, KOTOPbIE B YYEOHUKE OMYIIEHBI MM Ha JICKIMH JAHBI JJIs1 CAMOCTOSATENb-
HOTO BBIBOJIA).
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[Tpu u3yueHnn a1060# TUCIMITIMHBI OOJBIIYIO M BaKHYIO POJIb UTPAET CAMOCTOATEIbHAS
UHIMBUyallbHas paboTa.

Ocoboe BHIMaHHE ClIeyeT 0OpaTUTh Ha ONpEJelICHNe OCHOBHBIX MOHATHH Kypca. Cry-
JICHT JOJDKEH NOAPOOHO pa3oupaTh NPUMEPHI, KOTOPbIE MOSACHIIOT TAKHE ONPEAEICHUs, U YMETh
CTPOUTH aHAJIOTMYHBIC ITPUMCEPBI CaAMOCTOATCIIBHO. Hy)KHO ,[[O6I/IBaTbC$I TOYHOI'O NPCACTABIICHUSA
0 TOM, 4YTO u3y4aeub. [Toge3Ho cocTaBIATh ONOpHBIE KOHCIEKTHL. [Ipy u3ydyeHun marepuania mno
y4€OHHUKY MOJIE3HO B TETPAAU (Ha CHELUAIBbHO OTBEJIEHHBIX IOJISX) JOMOIHITh KOHCIIEKT JIEK-
uil. Tam ke ciiegyer oTMeuaTb BOIPOCHI, BbIACICHHbBIE CTYIEHTOM JJIs1 KOHCYJIbTAllUK € IPEero-
JaBaTEIIEM.

BeIBOfIbI, ITOSTyUEHHBIE B PE3yJIbTaTe U3YyUCHMsI, PEKOMEHYyeTCsl B KOHCIIEKTE BbIIEISTH,
4TOOBI OHU IIPU NIEPEUNUTHIBAHUM 3aMCEN JTy4Ille 3aI0MUHAIINCE.

OnbIT NOKA3bIBAET, YTO MHOTMM CTYJIEHTaM [TIOMOIaeT COCTaBJIEHUE JINCTA OIIOPHBIX CUT-
HAJIOB, COJICPIKAIIIEr0 BKHEHINe U Hanbosee 4yacTo ynorpedisembie GopMyisl 1 OHATH. Ta-
KO JIMCT 1MOMOTraeT 3allOMHUTE (POPMYJIbl, OCHOBHBIE TOJ0XKEHUS JIEKIUH, a TAK)KE MOXET CIYy-
JKUTH MMOCTOAHHBIM CIIPABOYHUKOM IJId CTYACHTA.

PaznuuaroT 1Ba BUJa YTeHUsS; IEPBUYHOE U BTOPUYHOE. [lepsuunoe - 3TH BHUMATEIbHOE,
HETOPOIIIMBOC UYTCHUC, ITPU KOTOPOM MOKHO OCTAHOBUTLCA HA TPYAHBIX MECTax. ITocne wero He
JIOJDKHO OCTaThCsl HU OJTHOI'O HEMOHATHOTo os1oBa. Cozep kaHue He BCerjja MOXKeT ObITh OHATHO
MOCJIC IICPBUYHOI'O UTCHUS.

3anaua 6mopuyHo20 YTEHUS TOJHOE YCBOEHHME CMBICIA LEeJIoro (o CUeTy 3TO YTCHHE
MOXET OBITh M HE BTOPBIM, @ TPETHUM HII YETBEPTHIM).

IIpaBuia camocToATEIbHOI PadOTHI C JIUTEPATYPOil

Kak yxxe oTmeuanoch, camocToaTeabHas paboTa ¢ yueOHMKaMu U KHUTaMU (a Takxke ca-
MOCTOSITEJIbBHOE TEOPETUYECKOE HCCIIEJIOBaHUE IPo0OsieM, 00O3HAUEHHBIX IpENoJiaBaTeleM Ha
JIEKIUAX ) — ATO BaxkHeMIee ycinoBue GopMUpOBaHUs y cedst HaydyHOro crocoba mozHanus. Oc-
HOBHBIE COBETBHI 371€Ch MOKHO CBECTH K CIEAYIOLIUM:

» CocTaBUTh NEpEeUeHb KHUT, C KOTOPHIMU BaM cienyer mo3HaKOMUTHCS;

* Cam Takoli nepeyeHsb JI0JKEH ObITh CUCTEMAaTU3UPOBAHHBIM.

* O06s13aTeNbHO BBIMKUCHIBATH BCE BBHIXOJHBIC TaHHBIE MO KAXKIOW KHUTE (IIPU HATUCAHHUU
KYPCOBBIX U JIUIJIOMHBIX PaOOT 3TO MO3BOJIUT OYEHb CAKOHOMHUTD BPEMSI).

 PazoOpatbes ans cebs1, Kakue KHUTH (WM Kakue IJ1aBbl KHUT) CIeyeT MPOoYuTaTh 00-
Jiee BHUMATEIbHO, a KAKHE — MPOCTO IPOCMOTPETb.

* [Ipu cocraBiaeHNM NEpEUHEN JTUTEPATYPBI CIELYET TOCOBETOBATHCS C NPENOIABATENSIMHU
U HayYHBIMU PYKOBOJUTEISMH (WM Jlaxe ¢ 0ojiee MOArOTOBIEHHBIMU U APYAUPOBAHHBIMHU CO-
KypCHHKaMH), KOTOpble MOMOTYT Bam Jtydliie copueHTUpOBaThCs, HAa YTO CTOUT OOPAaTUTh OONIb-
11ee BHUMaHUeE, a Ha 4YTO BOOOIIE HE CTOUT TPATUTh BPEMHL...

*EcTecTBeHHO, Bce MPOUNTAHHbIE KHUTH, YY€OHUKHU M CTaThH ClIeyeT KOHCIIEKTHUPOBATH,
HO 3TO HE 03HAYaEeT, YTO HAJJ0 KOHCIIEKTUPOBATh «BCE MOJIPSI/I»: MOKHO BBIMHUCHIBATH KPAaTKO OC-
HOBHBIE MJIEW aBTOPA U MHOTAA MPUBOJUTH Haubosee spKue M MOoKa3aTelbHble IUTATHI (C yKa3a-
HUEM CTpaHuI).

UreHne Hay4yHOTO TEKCTa SIBJISETCS YacThIO MTO3HABATEJILHOM JEATENBHOCTH. Ee menp —
W3BJICUCHHE U3 TEKCTAa HE0OXoauMol nHpopmaruu. OT TOTO Ha CKOJIBKO OCO3HAHHA YU TAIOITUM
COOCTBEHHAs! BHYTPEHHSAS YCTaHOBKA MPHU OOpaIlleHUH K MeYaTHOMY CJIOBY (HAaWTH HYKHbIE CBe-
JEHUS, YCBOUTH MH(POPMAIMIO MOJHOCTHIO WJIM YaCTUYHO, KPUTHUUECKH MPOAHATU3UPOBATh Ma-
TepUal U T.I.) BO MHOTOM 3aBUCHUT 3(h(peKTUBHOCTH OCYIIECTBISAEMOr0O IEHCTBHSL.

Bb1iensior 4eTbipe OCHOBHBIE YCTAHOBKHM B UTEHUM HAYYHOI'O TEKCTa:

1. uHpOpPMALIMOHHO-TIOMCKOBBIH (331a4a — HAWTH, BBIIEIUTH UICKOMYIO HH(OPMAIIHIO)

2. ycBamBaromiast (YCHIIMSI YUTaTeN sl HAIPaBJICHBI Ha TO, YTOOBI KaK MOXKHO TIOJTHEE 0CO-
3HaTh U 3alIOMHUTH KaK CaMM CBEJCHHUS M3J1aracMble aBTOPOM, TaK U BCIO JIOTUKY €r0 paccyxe-
HUH)

3. aHAIUTUKO-KpUTHYECKasl (YUTATENIb CTPEMHUTCS KPUTHYECKH OCMBICIUTH Marepual,
[IPOAHAIU3UPOBAB €r0, ONPE/IETNB CBOE OTHOIIEHHE K HEMY)
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4. TBOopYecKast (CO3/1aeT y YMTaTessl TOTOBHOCTh B TOM HJIM MHOM BHJIE — KaK OTIPaBHOMN
MYHKT JUJIS1 CBOMX PAacCyKJIeHUM, kak o0pa3 /i NeiCTBUS MO aHAJIOTMH U T.I. — HUCIOJIb30BaTh
CYXKICHHS aBTOpa, XOJ €ro MBICIECH, pe3ylbTaT HAOIIOACHHS, pa3pabOTaHHYI0 METOAMKY, HO-
MOJIHUTH UX, IOJIBEPTHYTHh HOBOI1 IPOBEPKE).

OCHOBHBIE BU/IbI CUCTEMATU3UPOBAHHOM 3aMMCH TPOUYUTAHHOTO:

1. AHHOTHpOBaHHME — MPEAEIbHO KPATKOE CBSI3HOE OMUCaHUE MPOCMOTPEHHOM WM Mpo-
YUTAaHHOW KHUTH (CTAaTbU), €€ COJIepKaHusl, ICTOYHUKOB, XapakTepa U Ha3HAYCHUS;

2. IlnanupoBanue — Kparkasl JOTHYeCKas OpraHu3alusi TEKCTa, pacKpbIBAIOIIas Colep-
JKaHUE U CTPYKTYPY U3y4aeMOro Marepuaa;

3. TesupoBanue — JTaKOHMYHOE BOCHPOM3BEICHUE OCHOBHBIX YTBEpKIEHUI aBTOpa 0e3
MPHUBJICYCHUS (PAKTUIECKOTO MaTepHaa;

4. llutupoBaHue — JOCIOBHOE BHIMMCHIBAHUE U3 TEKCTa BBIACPKEK, U3BICUCHUI, HANOO-
Jiee CYIECTBEHHO OTPAXKAIOIIMUX Ty UM UHYIO MBICIIb aBTOPA;

5. KoHcnekTrpoBaHue — KpaTkoe M MOCJIeI0BATEIbHOE U3JI0KEHUE COACPKAHUS MPOYHU-
TaHHOTO.

KoHcnekT — cioxkHbIN cocod U310KEHHUs COJEPKaHUsl KHUTU WM CTaTbU B JIOTHYECKOM
MoCJIeI0BaTeIbHOCTH. KOHCIIEKT aKKyMyJIUpYyeT B ceOe MPEeabIayIie BUIbI 3aIIUCH, TTO3BOJISET
BCECTOPOHHE OXBATUTh COJIEP’KaHUE KHUTH, cTaThH. [[0ATOMY yMeHHUE COCTaBISATh ILJIaH, TE3UCHI,
JienaTh BBIMUCKU U JPYTHE 3aMUCH ONIPEAEISET U TEXHOJIOTHIO COCTABJICHHS KOHCIIEKTA.

MeTtoanyeckue yKa3aHHUs M0 COCTABJICHUIO KOHCIIEKTA

1. BHumarenbHO NpoOUYUTAWTE TEKCT. Y TOUHUTE B CIPABOYHOMN JINTEpAaType HEIOHATHbIE
cinoBa. [Ipu 3anucu He 3a0yAbTe BHIHECTH CIIPABOYHBIE JAHHBIE HA MOJISI KOHCIIEKTA;

2. Boiienure riaBHoe, COCTaBbTE ILJIaH;

3. Kpatko chopmymnupyiite OCHOBHBIE MOJIOKEHHUS TEKCTa, OTMEThTE apryMEHTAIIHIO aB-
TOpA;

4. 3aKOHCHEKTUPYHTE MaTepuall, 4YeTKO cileqys MyHKTaMm IuiaHa. [Ipu xoHcneKkTHpoBa-
HUU CTApaNTECh BBIPA3UTh MBICIIb CBOUMU CIIOBAMU. 3AIIUCH CIEAYET BECTH YETKO, SCHO.

5. I'pamoTHO 3anuceiBaiiTe nuTarhl. L{UuTupys, yduThIBaliTe JTAKOHUYHOCTH, 3HAYUMOCTh
MBICIIH.

B TekcTe KOHCIEKTa KeNaTeIbHO NPUBOJINUTE HE TOJIBKO TE3UCHBIE MOJIOKEHMS, HO U UX
nokaszarenbeTBa. [Ipy odopmileHMH KOHCIEKTa HEOOXOIUMO CTPEMHTHCS K €MKOCTH KaXKIOoro
npeioxkeHusl. MpICIu aBTOpa KHUTH CIEAyeT M3jaraTh KpaTKo, 3a00TSCh O CTHJIE U BbIpa3u-
TEJIbHOCTU HAaMCaHHOTO. YHUCIO TOTMOIHUTENBHBIX 3JIEMEHTOB KOHCIEKTa JOJHKHO OBbITh JIOTHU-
YecKHu 00OCHOBAHHBIM, 3allMCH JTOJIKHBI PacTIpeesAThCS B ONPEAEIEHHOM MOCIeI0BaTEIbHOCTH,
OTBEYAIOIIEH JTOrHYecKoi CTPYKType npou3BeAeHus. i yTOuHEeHUs U JIOMOJHEHUs He00X01u-
MO OCTaBJIATH IOJIS.

OnnajieHre HaBbIKAMHM KOHCHEKTHPOBAHUS TPeOYeT OT CTYJEHTa LENeyCTPEMICHHOCTH,
TTOBCETHEBHON CaMOCTOSTEIILHON PabOTHI.

4. PexomeHnayemas JquTeparypa
OcHoBHas iuTEpaTypa:

1. ConmanbHoe npeanpuHUMaTenbeTBo : yuedHoe nocodue / E.H. Counena, 1.C. barna-
capbsii, M.B. Pymsanues, I'.b. JloOpenoB ; MunucrepctBo o0pa3oBanus U Hayku Poccuiickoit
Oenepanun ; Cubupckuit @enepanbHblil yauBepcuteT. - KpacHosipek : COY, 2016. - 178 c. : ni.
- http://biblioclub.ru/. - bubauorp. B kH. - ISBN 978-5-7638-3606-6, 3k3eMILIIpOB HEOTpaHUYEC-
HO

2. Pomanenko, E. B.<BR>&nbsp;&nbsp;&nbsp; NHHOBaImOHHAs S5KOHOMHKA U TEXHO-
JIOTHYECKOE MPeANPUHUMATEIbCTBO DNEeKTpoHHBINH pecypc / Pomanenko E. B. : meroanueckue
ykazanus. - Omck : Cu6AJIU, 2020. - 52 c., 5K3eMIUIIPOB HEOTPAHUIECHO

JlonoJIHUTeIbHAS JIUTepaTypa:
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1. bopumreitn, [IpBua Kak nzmenuts mup: CouuanbHOE NPEeAIPUHUMATENBCTBO U CHJIA
HOBBIX uaew / [[pBun bopamreitn. —M. : Ansnuna [Ta6mumep, 2019. — 504 ¢. — ISBN 978-5-
9614-1741-8. —Tekct : 3neKTpOHHBINA // DnekTpoHHO-OMOMMoTeynas cucrtema IPR BOOKS :
[caitT]. — URL: http://www.iprbookshop.ru/82761.html

2. VlHHOBaLIMOHHOE TPENNPUHUMATENLCTBO B Poccuu: TpeHbl, HHCTPYMEHTHI U MOTEH-
nan pa3sutus : Monorpadus / O.E. Akumona, C.K. Bonkos, .B. Murpodanosa, H.I1. liBaHoB,
B.C. ®omuue. - Mocksalbepimun : [dupexkr-Memuma, 2019. - 127 c. : wm, Tabn. -
http://biblioclub.ru/. - buGmuorp.: ¢. 113-123. - ISBN 978-5-4475-9925-6, 3x3eMILIIpOB HEOrpa-
HUYCHHO

3. HccnenoBanue BO3MOXHOCTEH COBEpIICHCTBOBAHUS MEXaHHU3Ma IUIAHUPOBAHUS U
yIpaBJIeHUS] 5KOHOMUYECKHMHU CHCTEMaMH B YCJIOBHAX IiIo0anm3anuu OusHeca : MOHOTpadus /
H. A. lyoununa, M. B. llleano, E. I1. Kapiuna [u ap.]. - MccrnenoBanue BO3MOXXHOCTEH CO-
BEPILICHCTBOBAHMUSA MEXaHW3Ma IJIAHWPOBAHUS M YIPABICHHS SKOHOMHUYECKHMHU CHUCTEMaMH B
yCIoBUSX Tiobanu3anuu OusHeca,Bech Cpok OXpaHbl aBTOPCKOIO MpaBa. - DIeKTpoH. naH. (1
¢aiin). - CapatoB : By3zoBckoe obpazoBanue, 2021. - 126 c. - anexkTpoHHbIi. - KHura Haxoaurcs
B npemuyM-Bepcun ObC IPR BOOKS. - ISBN 978-5-4487-0798-8, sx3eMIUISIpOB HEOTpaHUYCH-
HO

1. 4. Kukan, xumi.<BR>&nbsp;&nbsp;&nbsp; CouuanbHoe NpeAnpuHUMATENbCTBO:
MUCCHS — CAETaTh MUp Jiydine DiaekTpoHHbIi pecype / [xunnKukan, Tomac Jlaitonc ; mep. IL.
Muponos. - CounansHoe MpeapUHIMATEILCTBO: MUCCUSl — cenaTh Mup Jaydine,2020-02-28. -
Mocksa : Anbnuna [Ta6numep, 2019. - 304 c. - Kuura naxonutcs B npemuyM-Bepcun ObC IPR
BOOKS. - ISBN 978-5-9614-4458-2, »x3eMILIIPOB HEOTPAHUYCHHO

2.

HNuTepHeT-pecypceb:

1. http://biblioclub.ru (Caiitr ObC «YHHBepcUTeTCKas OMOIMOTEKA OHJIAIH))

2. http://lab-sp.ru/ (Jlaboparoprst COLMAIBLHOTO IPEIPHHAMATEIHCTBA)

3. http://lwww.nb-forum.ru (Mutepuer-uznanue. «Hobriit Ousnec. CorpanbHOe TpeIpH-
HUMATEIBCTBOY).

4. http://www.economicus.ru/nfpk/pe.php (O6pazoBarensHbIil mopTan «Economicus.ruy)

5. http://www.consultant.ru/ (OdunmansHslii caiit komnanuu «KoncynbranT- [Lmrocy).

6. http:///lwww.garant.ru/ (Caiit nH(GOpMaIMOHHO-TIPaBOBOTO TopTasia «"apaHT»).

7. http://fcior.edu.ru/ (Caiir ¢penepanbHOro neHTpa MHOOPMAIIMOHHO-00PA30BATENBHBIX pe-
CypCOB).
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