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BBEJEHHUE

Henbro qucuuminnel - «lIcuxomnorus ynpasiaeHus U IMAEPCTBay pa3paboTaHa Ui TeX, Ybs
npodeccuoHanbHas ACSITEILHOCTh B OyaymIeM MOoTpeOyeT He TOJBKO OOIIeH NMCHUXOIOTHYeCKON
KyJbTYpbl, HO M OCOOOH KOMIIETEHTHOCTH B BOINPOCAX YIpPaBJIECHUS IEPCOHAIOM. 3HAHUE
NICHXOJIOTHH YIPABJICHUS U JUACPCTBA TIOMOXKET CTYJIEHTaM PACKPBITh CBOM JIMYHBINA MOTEHIHAI
PYKOBOJIUTENS, TMOHATh OCOOCHHOCTH (YHKLMOHMPOBAHUS  «UEJIOBEYECKOI'O  pecypcay
OpraHu3aliy, 4TO MO3BOJUT UM B JaJbHEiIIeM HanOosiee TpaMOTHO M 3(P(HEKTUBHO CTPOUTH
KOMILJIEKC OpraHU3alMOHHO-YIIPAaBICHYECKUX MEPOIPUATHH.

B cooTBeTcTBMM C 3TUMH LEISIMH TEOpETHYEeCKas W MPAaKTUYeCKas 4YacTh JAUCHUIUIMHBI
HalpaBJICHbl HA pEIlIEHUE CIEIYIOUINX 3a1ay:
— H3YyYEHHE TEOPETUKO-METOAO0JIOIMYECKMX OCHOB IICUXOJIOTMU YIIPABIECHUS W JMIEPCTBa,
BKJIIOYAIOIIEe 3HAKOMCTBO C KOHLEHIMSAMHU, MOHSATHSIMH, 3aKOHOMEPHOCTSMH IICHXOJIOTUU
yIpaBJICHUS;
- U3y4EHHUE NICUXOJIOTHYECKMX OCOOCHHOCTEN YIpaBIeHYECKOT0 TpyJa BOOOIIE, ero creuuduku
B Pa3JIMYHBIX cepax AeATeIbHOCTH;
- OBJIAJICHWE TICHXOJIOTHYECKMM AaHaJIM30M JIMYHOCTH B TPOLECCE  YIPABICHYECKHX
B3aUMO/ICHCTBUIA;
- (QopmupoBanue 3HaHMHA O 3aKOHOMEPHOCTSX MEXIMYHOCTHBIX B3aWMOOTHOIICHUH B
OpraHu3aluy;
- O3HAKOMJICHHE C TEXHOJIOTHSIMH YIIPABICHHS 110 IEHHOCTSM M IEHHOCTHBIM OPUEHTALIUSM;
- OBJIQJICHUE 3HAHUSAMM 10 ONTHMHU3ALUHU YIPABIEHYECKUX B3aMMOOTHOUIEHUH B 3BEHE
«PYKOBOJIUTEIb- TIOTYMHEHHBIN;
- nOpuoOpeTeHHe TEOPETUYECKUX U IPAKTUYECKUX HAaBBIKOB IIOBEACHUS B  YCIOBHAX
KOH(JIMKTHBIX CUTYaIIHH.

HaumeHnoBaHue KOMIIETCHIHI
| YK -3 | CIOCOOEH OCYIIECTBIISATh COLIMAJIbHOE B3aUMOJICHCTBUE U PEAIN30BbIBATh CBOIO POJIb B KO

PA3JIEJI 1. IlcuxoJiorusi ynpapjieHHs ee npeaMeT U NPUHIUIBI.
Meronosiornyeckue nNoAXoAbl B IICHXO0JIOTHH YIIPABJICHHS.
IIpakTuyeckoe 3ansaTue Ne 1. leau, 3axa4n, coaepkanue, cnequpuKa nNcuxoJa0ruu
ylpaBJjeHus

eab: u3yunTh cuenu(UKy MCUXOJIOTUN YIIPABICHHUS.

3HaHMA W yMeHMs, NMpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemunapa), popmMupyeMble KOMIECTCHIMH WM UX YaCTH:

B pesynbraTe OCBOEHMSI TE€MbI CTYIEHT JAOJDKEH 3Hamb: KaTerOpHallbHBIM armapar;
COLMAJIBHO-TICUXO0JIOTHYECKHE OCOOEHHOCTH MCIIOIb30BaHMsI METOJIOB MCUXOJIOTUU YIPaBJICHUs
B HpaKTHHGCKOﬁ ACATCIIBHOCTH PYKOBOIMUTECIIA; ymemsb. JUArHOCTUPOBATH UM AHAJIIM3UPOBATH
IPEJCTaBICHUE O CUCTEME YIPABJIECHUS U €€ NMCUXOJOTHUECKUX 0COOEHHOCTSIX, O POJIM U MecTe
YeJI0BeKa B YNPaBIECHYECKOH JEATENbHOCTH; 61a0emb; TEXHUKaMHU B3aHUMOACHCTBUS C
KOJUIEKTUBOM, YMETh IIPUMEHSTH NIOJyUYEHHBIE HABBIKM Ha IIPAKTUKE.

dopmupyeMble KOMIIETCHIMU 1A UX YaCTH:

B nmpouecce ycBoeHus Marepuana |y CTYIEHTOB (opMupyeTcss yHUBEpcalbHas
komrereHIust: YK-3 — CIOCOOHOCTH ~ OCYHIECTBISITH COIHMAIbHOE B3aMMOJCHCTBHE U
pean30BbIBATh CBOIO POJIb B KOMaHJ. B pe3ynbrare OCBOEHHS AMCHUILIUHBI OOydaroImIMKCs
JIOJIKEH:

3HATBh: OCHOBHBIE ACIEKThl MEXJINYHOCTHBIX U TPYNIOBBIX KOMMYHHMKAIUIl: OCHOBHBIE
MPUHIUIBI 1 METOJAbl YNPABICHUA YEJIOBEYECKHMMHU PECYpCaMM ISl OpraHU3aldyd TPYIIIOBOM
paboThl; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKTHl OpraHU3allMil KOMaHHON paOOTHI.

YMmerTh: IMPOCKTUPOBATE MEKIIMYHOCTHBIC W TPYHIIOBBIC KOMMYHI/IKaHI/II/I; OIpEaAcIATh
CBOIO POJIb B KOMaH/ie, CTaBUTh LeNIM U (GOPMYJIMPOBATh 3a/1aui, CBA3aHHBIE C € pealn3aluei;



BBICTpAaUBaTh B3aWMOJECUCTBHE C YYETOM COIHUAIBHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBAaTh KOMaHHYIO padoTy; ONpeensiTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIaJICHUX HOBBIMU 3HAHUSIMU U YMEHUSIMU.

Buasers: MeTonamMu  aHaim3a TPYNIIOBOTO B3aMMOJEHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHAHONW palOOThl; OCHOBHBIMM MOJEISIMH KOMAaHJI000pa30BaHUS U  TEXHOJOTUSIMU
3G PEKTUBHONH KOMMYHHUKALIMU B KOMaH/1€; METOAAMHU aHAJIN3a U KOPPEKIIMH KOMaHIHBIX POJIeH

AKTYaJIbHOCTb TeMbI (CEMHHAPa): ONPENEIAETCA PEATN3yEeMbIMU KOMIIETEHIUSMH.

Teopernueckas 4acThb:

[Icuxomoruss  ympaBiaeHuss — 3TO  OTpACib  IICUXOJOTHM, KOTOpas  MU3y4aeT
IICUXOJIOTMYECKHE 3aKOHOMEPHOCTH YIPaBIEHUYECKON JEATENbHOCTH.

Kak Hayka ncuxoJiorusi ynpaslIeHHUs] TPOAYLUPYET MCUXOJOTMYECKUE 3HAHUSI, KOTOPbIE
NPUMEHSIOTCS IIPH PELICHUH TPOOIEMbI YIIPABICHUS ACATEIbHOCTHIO OPraHU3aIIH.

Ha pa3sbix sranmax pa3BUTUS TICHXOJIOTUM YIPABJICHUS B e€ mnpeomem GKIIOUANU
cneoyouue acnekmaoi:

* COLMAJIBHO IICUXOJIOTMYECKHE BOMPOCHI MPOU3BOJICTBEHHBIX I'PYNI U KOJIJIEKTHUBOB,
NICHXOJIOTHYECKUE OCOOEHHOCTH MACATEIBHOCTH PYKOBOJIUTENS, MCHUXOJOTHYECKUE MPOOIEMBI
0oTOOpa PYKOBOIALIMX KaapOB ICHUXOJOrO-NEAarorn4eckuXx OCOOCHHOCTH HX MOATOTOBKH U
NEPENOATrOTOBKHY;

* (YHKIMOHAIBHO CTPYKTYPHBIH aHAIM3 YNPaBICHUECKON AESITENbHOCTU, COIHATIbHO
IICUXOJIOTMYECKUA  aHajau3  IMPOM3BOJACTBEHHBIX UM YIPABJIEHYECKUX  KOJUJIEKTUBOB,
MICUXOJIOTHYECKHE MTPOOIeMbI B3aUMOOTHOIIICHUH B KOJIJICKTUBE;

* COBOKYIHOCTb IICUXUYECKHUX SIBJICHUN U OTHOIIEHUN B OpraHU3aluu (IICUXO0JIOTHYECKUE
dakropbl 3hGEKTUBHON JEATENBHOCTH PYKOBOJIUTENEH, TICUXOJIOTUYECKHE OCOOCHHOCTHU
IPUHITHE UHIUBUAYAIbHBIX U TPYIIIOBBIX PELICHUH, ICUXOJO0THYECKHE MPOOIEMBbI JIUIEPCTBA U
TOMY TIOJIOOHOE).

OOBEKTOM IICUXOJIOTUH YIIPABJICHUS SBJISETCS U3yUEHHE IPUOPUTETA TUUHOCTH.

B uenom, ucxons u3 eauHCTBAa mpeaMeTa U OOBEKTa ICHXOJOTHH YIpaBlICHUs, K €€
MHTETPaIbHBIM 337a4aM MOXKHO OTHECTH CIIEAYIOLIHE:

l. AHanu3 W U3y4yEeHUE METONOJIOTMUECKUX M TEOPETHUYECKUX OCHOB IICHUXOJIOTHU
yhnpaBieHHs, pa3paboTka METOJOB M METOAUK TEOPETHKO-TPUKIAAHBIX HCCIEeI0BaHUM,
OpUMeHeHHus (C TOpeablaylled afanTtanuei) s MOTPeOHOCTEH IICHUXOJOTHH  YHpPaBICHUs
METO/IOB U METO/IMK, KOTOPbIE pa3paboTaHbl B APYTUX HAyKaXx.

2. BblBneHHME M HCCIENOBAaHUE CTPYKTYPHBIX JJIEMEHTOB MpEAMETa 3TOM HAyKH:
JUYHOCTH PYKOBOJUTENS, €ro YINpaBICHUYECKOM JEeATENbHOCTH, JIMYHOCTU IOAYMHEHHOTO,
MICUXOJIOTHYECKUX OCOOCHHOCTEH MX B3aUMOEHUCTBUS B MPOLIECCE YIIPABICHUS.

3. U3yueHue MEXIUCHUIUIMHAPHBIX CBA3CH ICUXOJOTMH YIPABIICHUS, HCCIEIOBaHUS
AKMEOJIOTHYECKNX, COLIMOKYJIBTYPHBIX, 3THOIICUXOJOTUYECKUX M COLIMAIBHO-TICUXOJIOTMYECKUX
0COOEHHOCTEH yIpaBIEHYECKON JAEATEIHHOCTH.

4. BblsBICHHE IICUXOJIOTUYECKUX TOKa3arened 3((HEKTUBHOCTH YIPaBIEHUYECKOTO
Pa3BUTHSI PYKOBOAMTENS U €T0 YIPABIEHUYECKON AeSITeNbHOCTH (YCIOBHS U (DaKTOPBI, ABHKYILHE
CWJIBI W JETEPMUHAHTBl ONTUMAJIBHOIO pPa3BUTUS PYKOBOJAUTENS M PE3YyIbTATUBHOCTHU
yIpaBJIeHUYECKON JAESITEIbHOCTH).

5. Pa3zpaboTka MpakTHYECKUX PEKOMEHAAIUI ISl pyKOBOAUTENEH C LEIbI0 YIy4IICHHS
yIpaBJIE€HUYECKON J1eATEIbHOCTH, AEIOBOT0 OOIICHUS, 3(PPEKTUBHOTO pelIeHUs YIpaBIeHYECKUX
3aJJaHUN U JIp.

MeTtonbl yrpaBieHUsT — 3TO CIOCOOBI, CPEACTBA BO3JACUCTBUS HA yIpaBisieMble 00BEKTHI
JUISL JOCTHKEHUS TIOCTABJIEHHOW LIENH.

B coorBeTcTBMM C OTHOIIEHUSMHU YIPABICHHUS BBIIEISAIOTCSA cienyrole Hauboiee
00I111e METO bl YIPaBJICHHUS:

1. DxoHOMUUYECKHE.

2. CouuanbHO- ICUXOJIOTHYECKHUE.

3. AIMUHUCTpaTHUBHEIE.



4, Vneosiorndeckue.
5. IlpaBoBble.
Bonpocel u 3aganusi:
OCHOBHBIE TIOHSTHS ICUXOJIOTUH YIIPABJICHUSI.
HcTounuku ncuxonoruu ynpasieHus. CBs3b ¢ JPyTUMU HayKaMH.
[TpeameT ICUXOIOTHH YIIPaBICHUS.
CyOBeKT U 0OBEKT yIpaBJICHUS.
DBOIIOLUS YITPABICHUECKON MBICIIH.
. MeTononornyeckue moaxoAbl K yIpaBIeHHUIO.

Cnncox JIMTEPaTypbl, peKOMEHAyeMblii K HCI0/Ib30BAHMIO N0 JAHHOI Teme:

OcHoBHas1 JiuTEparTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecypc : YuebHnoe mocodue / A. A.
Tpyce. - [lcuxonorus ympasnenus,2021-10-06. - Munck :Bpemmiimas mkona, 2017. - 319 c. -
Kuura naxomgurcs B mpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILIIPOB HEOTPAHUYECHO

JlonoJHUTe/IbHASA JINTEpaTypa:

yBanos, B. 1. Conumanbhuas ncuxonorus ymnpasieHus : yueOHuk / B.M. lyBaHoB. -
Mocksa :lOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6auorp. B k1. - ISBN 978-5-
238-01629-0, sx3eMILIIPOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorust ynpasinenus. [Ipaktukym OneKTpoHHBIN pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomnorust ympaienus. [Ipaxtukym,2019-06-01. - Munck
:Beisiimas mkona, 2015. - 350 c. - Kaura naxogutcs B npemuym-sepcun bC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILIIPOB HEOTPAHHUYCHO

3axaposa, JI.H. Ilcuxonorust ynpaBiieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxomurcs B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sk3emrmuisipoB
HEOTPAHUYEHO

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcuterckast 6MOIMOTEKa OHIIAHHY.
http://www.iprbookshop.ru -35CIPRbooks

ocourwdE

HpaKTI/I‘leCKOC 3ansaTHe Ne 2. MeHea:KMEHT: TCOPETHYECCKHUE MMOAX0AbI, (l)yHKII]/II/I /|
MOTUBaAIUA YIIPpaBJICHUSA

eab: mOMOUYb CTyJEHTAaM 03HAKOMMTCS C OCHOBHBIMH IIKOJIAMHU YIPABJIECHUS, YSICHUTH
(GYHKIMM yIpaBICHUS, 3aKPENUTh MOHATHE MOTHBALMM, €€ POJM B YIPaBJICHUU, PACCMOTPETH
COLIMATILHO-TICUXOJIOTHYECKHE BIUSHUSA: KOHDOPMHU3M, BHYIIIAEMOCTh MOJYUHEHUE.

3HaHUSI M yMEHHUsl, mMpuoOpeTaeMble CTYJIEHTOM B pe3yJibTaTe OCBOEHHS TeMbl
(cemuHapa), popMupyemblie KOMIECTEHIIUHN WJIH UX YACTH:

B pesynpTaTe OCBOCHHS TeMBI CTYACHT JOJDKEH 3HAmb. KaTeTOPHAIbHBINA arapar;
COILIMANTLHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METOJIOB MICHUXOJIOTHH YIPaBICHUS
B HpaKTI/IquKOfI ACATCIIBHOCTU PYKOBOJUTEIIA; ymems. NTUArHOCTUPOBATL W aHAJIU3UPOBATH
MPEJICTABICHUE O CUCTEME YIPABIEHUS U €€ TICHXOJIOTUYECKUX OCOOEHHOCTSAX, O POJIM M MECTe
YyelloBeKa B YIPABIEHYECKOW JEATENbHOCTH; 671ademb: TEXHUKAMU B3aUMOJACWUCTBUS C
KOJUIEKTUBOM, YMETh MPUMEHSThH MOJIyY€HHbIE HABBIKU Ha MPAKTHUKE.

dopmupyeMble KOMIIETCHIMU I UX YaCTH:

B mpomecce ycBoeHus MaTtepuana |y CTYIOEHTOB (OpMHUpPYETCsS YHUBEpcalbHas
komrereHIust :YK-3 — CIOCOOHOCTH ~ OCYHIECTBISITH COIMAIbHOE B3aMMOJCHCTBHE U
pean30BbIBATh CBOIO pOJIb B KOMaHJI. B pe3ynabTare OCBOEHHUS NUCIUILUIMHBI OOydYaromIuiics
JTOJIKEH:



3HaTh: OCHOBHBIC 4CIEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHUKAlUi: OCHOBHBIC
IPUHLMIIBI U METOJbl YIIPAaBJIEHUS YEJIOBEUECKUMHU pecypcamMH AJi OpraHu3aldy TPYHIOBOMN
paboThI; TEOPETUUECKHE OCHOBBI U MPAKTHUECKUE ACIIEKThl OPraHU3allil KOMaHIHON pabOThI.

YMeTb: IpOEKTUPOBATH MEXKIUYHOCTHBIE M TPYINIOBbIE KOMMYHHUKALUU; ONPEIENISThH
CBOIO POJIb B KOMaH/Ie, CTaBUTh LeJIM U (OPMYJIMPOBaTh 3a]1aui, CBSI3aHHbIE C €€ pean3aluei;
BBICTPAaWBaTh B3aMMOJACHUCTBHE C YYETOM COIHMAIbHBIX OCOOCHHOCTEH UYJICHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BbIBaTh KOMaHJHYIO padoTy; OIpPEesiTh IOTPEOHOCTH yYaCTHUKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Buagers: MeTonamMu  aHanuM3a IpyHNIIOBOIO B3aMMOJAEHCTBHS M OLIEHKH 3((HEKTUBHOCTU
KOMaHTHOW pabOThl; OCHOBHBIMH MOJCISIMH KOMaHI000pa3oBaHHUS M  TEXHOJIOTHUSMHU
3¢ ($eKTUBHON KOMMYHHMKALIUM B KOMaH/E; METOAAMHU aHAJIN3a U KOPPEKIIMY KOMaH/IHBIX poJiei

AKTYaJIbHOCTBH TeMbl (CEMHHAaPA): ONPEIEIAECTCS PeAIM3yEMbIMU KOMIIETEHIIUSAMH.

TeopeTnyeckas 4acThb:

I'maBHast 3acimyra Teiopa COCTOMT B TOM, YTO OH pa3paboTall METOJ0JOTHYECKHE
OCHOBBI HOPMHUPOBaHMs TpyJa, CTaHAAPTU3MPOBAT pabouue onepaluy, BHEAPUI B MPAKTUKY
Hay4yHbI€ [I0JIX0/Ibl B PACCTAHOBKE U CTUMYJIUPOBAHUU Tpyia paboumXx.

OCHOBHBIE MOJIOKEHUS KHUTH:

1) co3maHre HOBOrO BMECTO CTapbIX CIOXHBIIMXCS METOIOB. McciemoBaHue Kakaoro
OTJIEIBHOIO JIEMEHTA.

2) O160p pabounx Ha OCHOBE HAYYHBIX KPUTEPUEB UX TPEHUPOBKH U 00yueHHe. YenoBek
— IPUJATOK NPOMU3BOJACTBA M Ba)KHO CHUHXPOHU3MPOBATH TPYZ 4YejaoBeka M MamuHbl. Co3narhb
MEXAHU3M «UEJIOBEK—MAaIINHAY.

3) CoTpymHHYECTBO MEXKAY aJAMHHUCTpalueili W pabdouyuMud B Jielie  HAYYHOrO
000CHOBAaHHUS CUCTEMHOW OpraHU3alUH TPY/a.

4) PaBHOMEpHOE pacrpe/iejieHHe TPy[a U OTBETCTBEHHOCTH MEXKAY aJMHHUCTpALHeH u
pabounmu.

5) HUcnonb3oBaHue NPOrpecCHBHOI CHUCTEMbI OIUIATBl TpyAa. s CcTUMyIUpoBaHHs
OoJIbIel TPOU3BOAUTEIILHOCTH.

Dynkyuu  ynpaenenus — TPEACTABISAIOT  coOOM  cmemuduueckuit  Bux  pador,
o0ecreunBarOIuil  pallMoOHAIbBHYI0 (QopMy paszzeneHus TpyAa paOOTHUKOB YIIpaBJICHUSI.
KnroueBble cioBa ynpaBieHUs: Lelb, GYHKLUSA, CTPYKTYpa YIPaBJICHUs, METO/Ibl YIIPaBJICHUS.

Kaxnas koHkpeTHas (YHKIMS yOpaBlI€HUS BBIPAXKAET KaKyl-TMOO CTOPOHY
IPOM3BOJICTBA M COOTBETCTBEHHO TpeOyeT ONpe/eNE€HHBIX CIEeUUAINCTOB, MOITOMY H3y4YEeHHE
@yHKkyuil ynpaenenus — STO HUCXOAHas HaydHas OCHOBa /s (OpPMHUPOBaHHS amnmapara
ynpaBieHusi. Annapam ynpaenieHusi TPEACTaBIseT COOOW CHUCTEMY B3aUMOCBS3aHHBIX H
B3aMMOJICHCTBYIOIIUX 3BEHBEB U OTJENbHBIX PAOOTHUKOB, HAAEIEHHBIX COOTBETCTBYIOLIMMU
MOJTHOMOYHSAMHU U PacHojararolliiMy MaTepuaibHO TEXHUYECKON 06a30i.

Teopus ynpaBieHus pa3indyaeT OCHOBHBIE WIHM oOwue u KOHKpemHvle, CelupuuecKnue
¢bynkuun ynpasneHus. OcHOBY (OpMBI COJIepKaHMs Tpoliecca YHpPaBICHHUsSI COCTABISIOT
cienyomue (QyHKuMH:  QYHKUMS —[UIAHUPOBaHUSA, (QYHKUIMS  OpraHu3auu, (QYHKIHUS
peryiaupoBaHus, GYHKIUS MOTHUBAIMU, QYHKIUS aHaIU3a U y4€Ta, QYHKLIUS KOHTPOJIS.

Bonpocsl u 3a1aHus:

1. Kakue wucropuyeckue TIEpHOAbl BBIACISAIOT, pacCcMaTpUBas pPa3BUTHE TEOPHUHU H
MPAKTUKU yIIPaBICHHUS.

B uem cyTp MIKOJIBI HAYYHOTO YIIPABJICHUS.

BeIsiBUTE OTAMYMSA aIMUHUCTPATUBHOM IIKOJIBI YIIPABICHUS OT HAYYHOM.

Packpolite cyTh IIKOJIBI 4YEJIOBEYECKUX OTHOLLIECHUN.

B 4ém cocTouT CyIHOCTH MPOLIECCHOTO MOAX0/1a B YIIPaBICHHH.

. ObcynuTe METOOJIOTHIO CUCTEMHOTO U CUTYAIIMOHHOT'O TIOAX0/1a.

Clmcmc JMTEPATypbl, pEKOMeHAyeMblil K HCII0JIb30BAHMIO 110 JAHHOMH Teme:
OcHoBHas iMTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHHusl DINEKTPOHHBIN pecypc : YuebHoe rmocodue / A. A.

o UTE W



Tpyce. - [lcuxonorus ynpasnerus,2021-10-06. - Munck :Bemmiimas mkomna, 2017. - 319 c. -
Kuura naxomgurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILIIPOB HEOIPAHUYCHO

JonotHUTE/ILHAS JIUTEpPATypa:

[IysanoB, B. . ComumanpHas nicuxojorus ymnpasienus : yueOnuk / B.M. IllyBanos. -
Mocksa :lIOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6auorp. B k1. - ISBN 978-5-
238-01629-0, sx3eMILIIPOB HEOTPAHUYECHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IIpakTukym DJeKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorus ympasnenus. IIpaktukym,2019-06-01. - MuHck
:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcst B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILIIpOB HEOTPAHHUYECHO

3axaposa, JI.H. Ilcuxonorust ynpaBiieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JLLH. 3axapoBa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxogurcs B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmuisipoB
HEOTPAaHUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OubInoTeKa OHIANHY.
http://www.iprbookshop.ru -2BCIPRbooks

IIpakTuyeckoe 3ansaTue Ne 3. Ynpap/jieHUecKasi MbIC/Ib B PA3BUTHH POCCHICKOTO
od1IecTBa

Ieab: H3y4uTh OCOOEHHOCTH YNPABICHYECKOM MBICIM B Pa3BUTUM POCCUHCKOTO
oOuiecTBa

3HaHusT W yMeHHs, npuoOperaeMble CTYIEHTOM B pe3yJbTaTe OCBOCHHSI TeMbI
(cemunapa), popmupyeMble KOMIIETEHIMU WIN UX YaCTH:

B pesynbraTe OCBOCHMSI TEeMbl CTYICHT JAOJDKEH 3HAMb KaTErOpUAJIbHBIA armapar;
COLIMAJILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METO/IOB NICUXOJIOTHH YIPABIICHUS
B IIPAaKTUYECKOW NAEATEIBbHOCTU PYKOBOAMTENS; yMemb: NUArHOCTUPOBATh W AHAIU3UPOBATH
IIPEJICTABICHUE O CUCTEME YIPAaBIEHUS U €€ ICUXOJIOTHYECKUX OCOOEHHOCTSX, O POJIM U MECTe
4eJoBEeKa B YIPaBIEHUYECKOM JESATEIbHOCTH; 61ademsb; TEXHUKAMH B3aUMOJEHCTBHUS C
KOJUJIEKTUBOM, YMETh IPUMEHSATh NOJy4YEeHHbIE HABBIKM Ha MPAKTUKE.

®opMupyemMble KOMIIETCHIINH M UX YACTH:

B npomecce ycBoeHus Mmatepuana |y CTYIAEHTOB (OpMHUpPYETCS YHUBEpcalbHas
komnereHIMs :YK-3 — CHOCOOHOCTH ~ OCYWIECTBISATH COLMAIbHOE B3aMMOJEHCTBHE U
pean30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynbTaTe OCBOEHHUS AWCHUIUIMHBI OOYYaroIUNCS
JIOJIKEH:

3HAaTh: OCHOBHbIE ACHEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHMKAIUIl: OCHOBHBIE
IIPUHLIAIBI ¥ METOJbl YIPABJICHUs YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3allMy IPYyNIIOBON
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE acTIEKThl OPraHU3allMi KOMaHJHOW paOoThl.

YMeTb: IPOEKTUPOBATh MEXKINYHOCTHBIE U TPYINIOBbIE KOMMYHHUKAILUU; ONPEIENATH
CBOIO pOJIb B KOMaH/Ie, CTaBUTh 1IeNU U (OPMYJIHUPOBATH 3aJ]aui, CBSI3aHHBIE C €€ peanu3aluei;
BBICTPAaWBaTh B3aMMOJEHUCTBHE C YYETOM COIHAJIbHBIX OCOOEHHOCTEH UYJIEHOB KOMaHJbI;
MIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO padOTy; ONpenesaTh NOTPEOHOCTH Y4aCTHUKOB
KOMaH/ibl B OBJIQJICHUM HOBBIMH 3HAHUSIMU U YMEHUSIMH.

Bnapers: MeTogamu  aHanu3a rpynmoBOro B3aUMOAEHCTBUS U OLEHKU () ()EeKTUBHOCTH
KOMaHTHOW pabOThl; OCHOBHBIMH MOJEISIMM KOMaHJ000pa3oBaHHUS U  TEXHOJOTUSIMHU
3¢ (deKTUBHON KOMMYHUKAIIMKM B KOMaH/Ie; METOAaMU aHAIN3a U KOPPEKIIMH KOMaHIHBIX poJiei

AKTYaJIbHOCTBH TeMbI (CEMHHAPA): ONPEAEIAECTCA PEATM3YEMBIMA KOMIIETEHIIUSAMM.

Teopernyeckas 4acThb:

AKTHBU3aLUs pa3BUTHA B3IVII0B Ha ynpasiieHue B Poccun ormeuaercsa ¢ XVI B., korna
mén OypHBIM Tpolece JUKBHAANNKA (eodaIbHONW pa3apoOJEHHOCTH U OOBEIUHEHHUST PHIHKOB B



€IMHbIA HAllMOHAJBHBIA PBIHOK. [IpHuéM BMecTe ¢ YCUJIEHHEM LIEHTPAJIbHON BJIACTH Pa3BUTHE
YIOpaBJICHUS MTPOUCXOAMIIO, IPEK]IE BCETO «CBEPXY BHMU3». DTUM Poccus oTiamvaercst oT cTpaH
EBpomnsr u CIIA, rie oHo muio «cHu3y-BBepx» (/. B. BasoBoro). Passututo Poccun co Bpemenun
¢dopmupoBanuss MOCKOBCKOTO TOCYIapcTBa ObUIM CBOMCTBEHHBI CJIEIYIOIIUE XapaKTepHbIC
O0COOEHHOCTH:

1. «PBanbIii puT™M» pa3BuTUsA (UYepeOBaHUE MEPUOJOB HMHTEHCHUBHOTO PAa3BUTHUS CO
BPEMEHAMHU «3aCTOSI»).

2. HeycToitunBOCTh TOJOXKEHUS B MUpe (TIEPHUOJIBI MOTYIIIECTBA U YITA/IKA).

3. HecbanancupoBanHoCcTh 1O cdepaM >KU3HEACATEIBHOCTH (OJecTsme, HO YacTo
KpaTKOBPEMEHHbBIE YCIIEXHM B BOCHHOM Jielie, UCKYCCTBE, HayKe IpPU CPAaBHUTEIBHO HHU3KOM
YPOBHE XO3SHCTBA CTPaHbI, HEBBICOKOM OBITOBOM KOM(pOpPTE M KadecTBE >KM3HU OOJBIIMHCTBA
HaCeJICHHS).

4. HermpoyHOCTh JOCTUTAEMBIX YCIIEXOB MPAKTHUECKU BO BCeX 00IaCTIX.

Pedopmer Ilerpa I 3arparuBanv MHOTHE HAIpaBlICHUs OOINECTBEHHOW >KHM3HH, KaK Ha
rOCyAapCTBEHHOM YpOBHE, TaK M Ha YPOBHE XO3AMCTBEHHBIX OpraHU3aluil U ObUIM CBSA3aHBI CO
CTaHOBJIEHUEM KPYIHOW MPOMBILUIEHHOCTH, Pa3BUTUEM MEJIKOIO PEMECIEHHOIO IMPOU3BOJICTBA,
CEJIbCKOTO X035iCTBa, (PMHAHCOBOW CUCTEMBI, BHEIIHEH U BHYTPEHHEH TOPTOBIIH.

Wnewn coBepiiieHCTBOBaHUS TOCYIAPCTBEHHOTO YIIPABJICHUS BBICKA3bIBAJIM B CBOUX TPYIaX
B XVIII B. MW.T Ilocomxos, A.Il. Boneuckuii, B.H. Tarumes, M. B. JJomoHOCOB,
H. A. Tomuuun, A. H. Pagumes u ap. Mx unmem orpaxanu crneunuky passutus Poccum u
MOJUYEPKUBAII PEIIAIOIIYI0 POJb TOCYJapCTBa B PYKOBOACTBE XO3AWCTBEHHBIMH IPOIECCAMU
(T. C. Hukudopona). 3ametnbiii Bkiian B ucropun Poccuu XVIII B. U B pa3BUTHH €€ IKOHOMUKH
ocraBmia Exarepuna II. B uensix coBepiieHcTBOBaHUS yrpaBienusi Poccust Obuia pasnenena Ha
50 ryOepHMil BO IaBe ¢ ry0epHaTopaMy, CO3/1aHO «YUpexaAeHUE Ui YIpaBieHUs TI'yOepHHit
Poccuiickoit umnepuny, a kaxaas ryoepuus nenunachk Ha 10—12 yesnos. [lpu Anexcanape I ans
VIOPSAOUYEHUS 3BEHbEB YIPABIECHUYECKOIO ammapara ObUIM YYpeKJIE€Hbl MHUHHCTEPCTBA.
Anekcangp Il B 1861 1. Hauan ocyiiecTBIATh KPECTBAHCKYHO, a B 1864 1. —3emckyto u B 1870 1. —
rOpoACKyI0 pedopMbl. YIpaBieHHE 3KOHOMUKOW MPOSBISIOCH B OPraHU3alMM apTeneH, ccyao-
cOeperarebHbIX TOBAPHUILECTB, KPEIUTOBAHUN KPECTHSTHCKUX XO3SHUCTB,' COCTABIISBILINX OCHOBY
AKOHOMUYECKOMW KU3HU.

XX BeK — CTaHOBIJIEHUE yMpaBieHuecKoi Mpiciu B Poccum.

B 1909 r. II. A. Cmonvinunbim ObLT BBIABUHYT CMEJBIM MPOEKT pedopm B obOIacTu
3€MCKOr0 CaMOYIIPABJICHUS, TPEANONAraBIIni BO3MOKHOCTh UCIIOIb30BaTh Pa3INYHbIE CUCTEMBbI
BbIOOPOB, JMKBUJIUPOBATh COCIOBHYIO HEPApXHI0 B TOCYIapCTBEHHOM YIPABICHUH B Ye3/aX,
CO3/1aTh PYCCKHUE 3€MCTBA B 3alaIHOM Kpae U JIp., OTHAKO OHHU HE OBLIU OCYIECTBIICHBI.

B pa3BuTHe HayKu W MPaKTUKHU YIPABIECHUS B COBETCKUU MEPHOJI BJIOKUIM CBOM BKJIA]
A.K.T'acres, A.HN. bepr, B.M.I'nymkos, JI. A.Kanroposny, C.P.Crpymunus,
B. C. HemunnoB u npyrume. B meinoM MeTonbl yrpaBieHHS Ha TPEANPHUATHH (MUKPOYPOBEHB)
MpelycMaTPpUBAIM HCIIOJNIb30BAHME OCHOBHBIX MPHHIIMIIOB MEHEIKMEHTa, pa3paboTaHHBIX 3a
pyOexoM, HO B YCIOBHMSIX MpeoOiafaHus ToCyAapCTBEHHOW coOcTBeHHOCTH B Poccuu
00BEKTUBHO TpeOoBaNach €IWHAs CHUCTEMa YIpaBJeHHs OT paboyero Mecra J0 HAPOIHOTO
XO3SIMCTBA CTpPaHbl. B  nepuod «soenno2o kKommynuzmay(1919-1921) s orpakeHus
MEXIYHAPOJAHOU arpeccuu MpoTUB Poccuu KOMaHAHBIM METOJ YIpaBJI€HUS CBEPXY JOHU3Y U
BHEIKOHOMHYECKHE (OPMBI MPUHYKICHHUS K TPyAy ObUIM HCTOPUYECKH ompaBianbl. [locrme
OKOHYAHUS TPAXKJAHCKOW BOWHBI HOBas SKOHOMHYECKas MOJUTHKA Mpernoiaraga ociabieHue
TOCYJaPCTBEHHOTO BO3/ICHCTBHS HAa DKOHOMHUKY U PACITUPEHHUE PHIHOYHBIX OTHOIICHHM.

B nepuoo nepexooa x KpynHomy MauwluHHOMY npouzeoocmey (MHIYCTpHAIU3ALMH) U
KOJUIEKTUBM3AIMK HA ceje BO BTOPOil mojoBuHE 20-X IT. TOCYJapCTBEHHOE YIIpaBJIeHHE BHOBb
ctaio mpeobnagarb. KoomepaTuBbl B 000 OTpacid JEATEIBHOCTH MOJOXKUTEIHHO
3apEeKOMEHIOBANIM ce0s1 Kak opraHu3anuoHHO-dKoHOMH4Yeckas (opmarnus B CCCP, meromuka
nepexojla K HUM TPUYHHWIA KPYMHBIA MaTepHalbHBIN yIepd CenbCKOMYy XO3SICTBY.



DaKTHUYECKH MOJIUTUKA KOJUICKTUBHU3AIIMN TTPOBOIUIIACH OPTaHU3AIMOHHO-aIMUHUCTPATHBHBIMU
METOJIaMH YIIPABJICHUS B yIIepO SKOHOMHYECKUM U COLUATHHO-TICUXOJIOTUICCKHIM.

Ecnmu 6 nepuoo Benuxoiu Omeuecmeennoti eotinvl (1941 —1945) HenmocpeacTBEHHOE
yIpaBlIeHUE MPEANPHUATHSIMH CO CTOPOHBI TOCYIapcTBa OBLJIO BBI3BAHO YpPE3BBIYANHBIMU
00CTOSATENLCTBAMHM, TO IIOCJI€ BOWHBI MPOJODKEHHE ITOro Kypca OBUIO 0O0YCIOBIICHO
npeoldsiajaHueM TOCYJapCTBEHHON COOCTBEHHOCTHM HA CpPEICTBA IMPOU3BOJCTBA W 3E€MIIIO.
VYrpaBieHue MpoaosnKalo OCYIIECTBIATHCS CBEPXY BHU3 (aKTHUECKH 10 Hadanga 90-x rr., T.e.
710 IPU3HAHUSI MHOT000pa3ust opM COOCTBEHHOCTH.

B 70-80-e co. pa3BUTHE OKOHOMHUKH CTpaHbl TOPMO3WJIM 3aTpaTHbIE METOJbI
XO03SUCTBOBAaHMSI, KOT/Ia MOCTABICHHBIX IEJel M0OMBAINCh JIFOOOM IEHOHM, HE cuuTas 3aTpar.
Temmnbl 5K0OHOMHUYECKOTO pocTa B 80-¢ IT. B CpeIHEM CHHU3WJIMCHh MO CpaBHEHUIO ¢ 60-Mu IT. B
JIBa pasa, a M0 CPABHEHUIO C JIOBOCHHBIMHU T'OJIAMH U JIBYMS TIOCJICBOCHHBIMU MSTHIETKAMHU — B
TpH pasa.

Bonpocel u 3aganusi:

Oco0eHHOCTH Pa3BUTHS POCCUNUCKOTO OOIIIECTBA.

KoHuenuus counanbHON 3HAYUMOCTH KaK OCHOBHOM JINUHOCTHOM LIEHHOCTH.
OcHOBHBIE IPU3HAKH CITY>KEOHO-IOMAIIHEN IUBHIIU3AIUH.

[Ipu3Haky ppIHOYHOW LUBHIIM3ALUU.

Binustnue ciyxebHo-goMaiHen nuBuin3anuu B Poccun Ha pa3BUTHE CTPaHBI.
Bnusinue pycckoit cenbckoil OOIIMHBI HA pa3BUTHE CTpaHbl. [IpennpuHuMaTeascTBO B

ocoarwnE

Poccun.

Cnmcok JuTeparypbl, peKOMeHAyeMblil K HCI0JIb30BAHUIO 110 JAHHOM Teme:

OcHoBHas JiMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus DNEKTPOHHBIN pecypce : YueGHoe mocodue / A. A.
Tpycs. - Ilcuxomorust ynpasnenus,2021-10-06. - Munck :Bpmmitmas mxkomna, 2017 - 319 c. -
Kuura wnaxomutcs B mpemuym-Bepcuun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUIEHO

JlonmoJHUTeIbHASA JINTEpaTypa:

[llyBanos, B. 1. CounanbHas ncuxosnorusi ynpasienus : yueOnuk / B.WM. lllyBanos. -
Mocksa :}Onutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bu6muorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIUIsIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IlpakTukym DieKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorusi ympamnenusi. [Ipaktukym,2019-06-01. - Munck
:Beinmiimas mkomna, 2015. - 350 c. - Kaura Haxoautces B npemuyM-Bepcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMITISIPOB HEOTPAHUUYESHO

3axapoBa, JI.H. Ilcuxonorus ympaBieHus DJIEeKTpOHHBIH pecypc : ydyeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxonutcs B 6a3oBoii Bepcun IbC [PRbooks. - ISBN 978-5-98704-499-5, sk3emuisipoB
HEOTpaHUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -5BCIPRbooks

PA3JIEJI 2. Ynpas/ieHYecKHe 321241 U 0COOCHHOCTH NPHHATHS YIIPABJICHYECKHX
pelieHui
IIpakTnyeckoe 3ansaTHe Ne 4. YnpapiieH4ecKue 3aa4m, UX cnienuuka u
0CO0CHHOCTH peLIeHUs

He.ﬂb: 3aKpCIUTh OCHOBHBIC TIIOHATUA 110 )IaHHOﬁ TEMEC, BBIABUTH CYHIHOCTH
YIIpaBJICHYCCKOTO PCIICHUA u €ro OCO6CHHOCTI/I, PaCCMOTPECTH Knaccmbnxaumo



yNpaBJIEHYECKUX pEIIeHUH; [aTh MpeacTaBleHHe o0 »dramax BbIPAOOTKM U TNPHUHITHA
YIIPABJICHUYECKUX PELICHUMN.

3HaHusT W yMeHHs, npuodperaeMble CTYIEHTOM B pe3yJbTaTe OCBOCHHSI TeMbI
(cemunapa), popmupyeMble KOMIETEHIMH WM UX YaCTH:

B pesynbrate OCBOCHMsSI TEMbl CTYICHT JAOJDKEH 3Hamb KaTEerOpUaJIbHBIA ammapar;
COLMAIbHO-TICUXOJIOTHYECKHE 0COOEHHOCTH HCIIOIB30BaHHUS METOJIOB ICUXOJIOTUH YIPABICHUS
B IIPAKTUYECKON JESITEIbHOCTH PYKOBOJIUTENSA; yMemb. IUArHOCTUPOBATh M aHAJIM3MPOBATH
NPECTaBICHUE O CUCTEME YIPABJICHUS U €€ MCHXOJOTHUYECKUX OCOOCHHOCTSX, O POJIM M MECTE
YeJ0BeKa B YNPaBIEHYECKOH JEATENbHOCTH; 61ademb: TEXHUKaMHU B3aUMOACUCTBUS C
KOJUIEKTHBOM, YMETh [IPUMEHSATh NIOJy4YEHHbIE HABBIKU Ha IIPAKTUKE.

®opmupyeMble KOMIIETEHIMH HIH UX YaCTH:

B mpouecce ycBoeHus Marepuana |y CTYIOSHTOB (opMupyeTcs yHHBepcalbHas
komnereHiMs YK-3 — CHOCOOHOCTH ~ OCYLIECTBIATh COLMAIbHOE B3aUMOJEHCTBHE U
pean30BBIBATh CBOIO POJIb B KOMaHZ. B pe3ynbrare OCBOSHHS AMCHUILIUHBI OOydYaIOMIMKACS
JIOJKEH:

3HaTh: OCHOBHBIE ACIEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHMKAIUI: OCHOBHBIE
HOPUHIUIBI U METO/bl YIPABICHUS YEIIOBEUECKUMH PECypcaMu Uil OpraHM3allud IPYIIOBOH
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OPraHU3allMi KOMaHJHOW paOoThl.

YMeTb: IPOEKTHUPOBATh MEKIMYHOCTHBIE U TPYIIOBbIE KOMMYHMKALIUU; OINpPENeNiTh
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U (POPMYJIMPOBATh 3a]1a4, CBSA3aHHBIE C €€ pPealn3alnei;
BBICTPAaWBaTh B3aHMOJAEHUCTBHE C YYETOM COLMAIbHBIX OCOOEHHOCTEH 4YJIEHOB KOMaHJbI;
IIPOEKTUPOBATh U OPraHU30BBIBATH KOMAaHHYIO pabOTy; OIPENEIsITh HOTPEOHOCTH Y4aCTHUKOB
KOMAaH/Ibl B OBJIa/ICHUM HOBBIMU 3HAHUSAMHU M YMEHUSMHU.

Buagers: MeTonamMu  aHaim3a TPYNIIOBOTO B3aMMOJEHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHIHOH pabOThl; OCHOBHBIMM MOJEISIMM KOMaHJI000pa3oBaHHUA U  TEXHOJIOTUSIMHU
3 PEeKTUBHON KOMMYHUKALIMU B KOMaH/Ie; METOAAMHU aHAJIN3a U KOPPEKIIMHA KOMAaHIHBIX POJIeH

AKTYaJIbHOCTBH TeMbI (CEMHHAPA): ONpPEEISIETCs peaIn3yeMbIMU KOMIIETEHLUAMHU.

Teopernyeckas 4acThb:

C uHdOpManMOHHONW TOYKM 3PEHUS HpuHAmMuUe peulenuti - 3TO TepepaboTka OpraHoOB
yIOpaBiIeHUs] BCEW CTekarouleiicss Kk HemMy HHQpOpMaluu, B MEPBYIO Ouyepeab, OT OOBEKTa
yIpaBJIeHUs 110 KaHajaM 0OpaTHOI CBS3H.

[TockonbKy mNpOM3BOJACTBEHHAas UWHGOpMalUs OTpa)kaeT CHUCTEMY  YIIPaBIICHUS,
NPOM3BOJICTBEHHBIM IMpoIlecc, a TaKkKe HMX COCTOSHHE W (YHKIMOHHPOBAHHE, OHA Kak
nH(pOpMallMOHHAsT MOJETb MMEET aHAJIOTMYHBbIE MPOLECCHl YIPaBJICHUs, COCTABHbIE YacTH U
knaccupukanuio. Tak ans  oOecrieueHHst Tpolecca  YIpaBlIEHUs, HPOU3B00CMEeHHAs
ungopmayus NOJIKHA COIEPKATh:

1. JlanHble B LeNsIX yOpaBiIeHUs U GYHKIMOHUPOBAHUS MPOU3BOACTBEHHOIO Mpoliecca.

2. Kpurepun onTUMaIbHOTO YIPABICHHS TPOU3BOICTBEHHBIM ITPOIIECCOM.

3. JlanHbIE O (PaKTUUECKOM HAIUYHH IPOAYKTOB (CHIPbs) U PECYPCOB.

4. PernaMmeHTHpYyIOLME IPaBOBbIE JOKYMEHTHI, IUIAHOBBIE 3a/JaHUS, T. €. JaHHbIE 00
OTpaHUYEHUSX, TPOU3BOJCTBEHHOM IIPOLIECCE U YIPaBIEHUH. PernaMeHT orpaHuueHusl.

5. Jlanupie 00 O0OBEKTE YIpaBleHWS W YHPaABIAIOIIEM OpraHe (XapaKTepucTHUKa
OCHOBHBIX, BCIIOMOTaTEJIbHBIX W MaTepHAIBHBIX M HHEPreTHUECKUX IOTOKOB) OCHOBHOTO M
BCIIOMOTaTeNIbHOTO 000PYI0BaHMsI, PECYPCOB, TPYJAOBOIO KOJIEKTHUBA U APYyTHUE.

6. JlaHHBIE O BO3MYIIAIONIUX BO3JACHCTBUAX HA CUCTEMY YIPABJICHUS.

MHoroo6pasue pacnopsAUTENbCKON JEATeIbHOCTH JOKEH OBITh YETKO OINpeeseHo,
KTO M Kakue pEeUIeHMs] NPUHUMAeT B Ipeleiax €ro JOJKHOCTHOIO mojoxkeHus. s 3roro
HeoOXxoauMo Kkjaccudukanus (u€Tkas) pemeHuid U ONpelNeNuTh KakuM o0pa3oM HUX
pean30BbIBaTh.

1) Io comepkaHHIO pa3IMYHbIC BBl PEIICHHA MOXXHO CHCTEMaTH3HPOBaTh C Y4ETOM
CJIEYIOIINX OCHOBHBIX IIPU3HAKOB,

2) no ctepe neiictBus (1o Macitabam mpodaeM) — oOIIKe pelleH s, YaCTHBIC PEIICHUS.



3) 1o AIMTETHHOCTH ACHCTBYS,

- JONTOCpoYHble  (mepcmekTuBHBIE) pemeHuss (3—5  ner).  Pa3pabareiBaetcs
PYKOBOJICTBOM.

- CpeAHecpodYHbIe (TakTWYecKue) pemeHus. Pa3zpabarbiBaroT Bce paOOTHUKHM ammapara
ynpasieHus emé 1 rona).

- KpaTKOCpPOYHBIE (OIIEpaTUBHBIE)

4) 1o HyHKIMOHAILHOMY XapaKTepy:

- IUIAHOBBIC PEILICHHS

- OpraHU3allOHHbIE PEIICHUS

- KOOpJIWHAIIMOHHBIE

- MOTHUBAIMOHHbIE (AKTUBU3UPYIOILLNE)

- KOHTpOJHpyolye (Ipyu 00paTHON CBSI3M).

5) mo creneHn HHGOPMAIIMOHHOCTH OpraHa yIpPaBICHHUS:

- B YCJIOBUSIX ONPEAECIEHHOCTH

- pucka

- B YCIIOBUAX HEOIPEIEIEHHOCTH

6) 1o dhopme NpUHSATHUS:

- KOJUICKTHBHBIC

- KOJUIETHAJIbHbIE

- eIWHOJUYHBIC

7) o dhopMe JOBEICHUS 10 UCIIOITHUTEICH:

- JIMpeKTUBHAs (MCTIOJHUTEIHHBIC)

- MHHMLUATUBHbIC

8) opraHM3alMOHHO  HOPMHPYIOIIME  HMMEIOT  BHJ  JUMHUTHPYIOUIMX  aKTOB
opranu3zanonHoit nesrenbHocTH (JI. [[. Cronspenko) (monoxeHus o6 oriare Tpyaa u T. [I.).

Bonpocs! u 3aganus:

[Icuxonoruueckue 0COOEHHOCTH PELIeHNUs 3a7a4 YIPaBICHHUS.
CTunm MbIIUIEHUS! PYKOBOJIUTENEH.

Kpurepuu onieHkH 3a71a4 ynpaBieHuUs.

Knaccudukanus ynpaBieHuUecKuX 3aau.

Tumns! ynpaBieHYecKHX 3a/1a4.

JInaneKkTuka B3auMOOTHOIIIEHUH 3a1a4 YITPABIICHUSI.
Knaccugukarus ynpaBieHuecKuX 3aad.

JlnanmekTuka B3auMOOTHOIIEHU YIIPaBICHYECKUX 3a/1a4.
TpyIHOCTH B pelIeHHH YIpaBIEHYECKUX 3a/1a4

10 PackppITh 3Tansl BEIPAOOTKH U TIPUHSTHS YIIPABIECHIECCKUX PEIICHHA.

Cnucok 1uTepaTypsbl, peKOMeH/yeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas1 iMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasineHust DIEKTPOHHBIN pecype : YuebHoe mocodue / A. A.
Tpyce. - Ilcuxonorust ynpasienuns,2021-10-06. - Munck :Bemmiimas mkona, 2017. - 319 c. -
Kuura naxogurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
IK3EMIUIIPOB HEOTPAHUIEHO

JlonoJiHUTeIbHASA JINTEpaTypa:

ysanos, B. M. ConmanbHas ncuxosiorus ynpasieHus : yueOHuk / B.M. IllyBanos. -
Mockga :lOnutn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMILIsIpOB HEOTPAHUICHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IIpakTukym DJeKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ympamnenusi. [Ipaktukym,2019-06-01. - Munck
:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3Kx3eMITISIPOB HEOTPAHUYCHO

3axapoBa, JI.H. Ilcuxonorus ympasieHus DIEKTpOHHBIN pecypc : yuyeOHoe mocodue /
JLLH. 3axaposa. - Ilcuxomorust ynpasienuns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 cC. -

CoNR~WNE



Kaura naxomurcs B 6a3oBoit Bepcun ObC [PRbooks. - ISBN 978-5-98704-499-5, sk3emmisspoB
HEOTPAHUYEHO
HNHTepHET-pecypehbl:

www.biblioclub.ru «YHuBepcuterckas OnOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -2BCIPRbooks

IMpakTnyeckoe 3ansiTue Ne 5. [IpuHsiTHE ynpaB/jeHYeCKUX pelIeHuit

Henp: mpoaHanu3upoBaTh OCHOBHBIE BHJbI PEIICHUI B YIPABICHYECKOW IPAKTHKE U
IPUHLIMIIBI IPUHATHUS KOJIJIEKTUBHBIX PELLICHU.

3HaHMA W yMeHMs, NpUHoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemunapa), popmMupyeMble KOMIETEHIMH WJIM UX YaCTH:

B pesynpraTeé OCBOCHMSI TEMBI CTYIEHT IOJDKEH 3HAMb KATErOPUAJIBHBIM armapar;
COLMAIbHO-TICUXOJIOTUYECKHE 0COOEHHOCTH HCIIOIB30BaHHUS METOJIOB MCUXOJIOTUH YIPaBJICHUS
B IIPAKTUYECKOW NEATEIbHOCTU PYKOBOAMTEIS; yMemb: NHArHOCTUPOBATh WU AHAIM3UPOBATH
NPECTaBICHUE O CHCTEME YIPABICHUS U €€ TICHXOJOTHYECKUX 0COOEHHOCTSIX, O POJIM U MECTe
4eJoBEeKa B YIPABIEHUYECKOM JESATEIbHOCTH; 61ademsb; TEXHUKAMH B3aUMOJEHCTBHUS C
KOJUJIEKTUBOM, YMETh IPUMEHSATh NOJy4YEeHHbIE HABbIKU Ha IPAKTUKE.

®opMupyemMble KOMIICTCHIIUH I UX YACTH:

B mpomecce ycBoeHus Marepuana |y CTYIOSHTOB (opMupyercs yHHBEpcalbHas
komnereHiMst :YK-3 — CHOCOOHOCTH ~ OCYIIECTBIATh COLMAJIbHOE B3aUMOACHUCTBUE U
pean30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynbraTe OCBOEHHS AWCLUUIUIMHBI O0yYaroIiuics
JIOJIKEH:

3HaTh: OCHOBHBIE ACHEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHMKAIUIl: OCHOBHBIE
IIPUHLIMAIIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3aluy IpyNIIOBON
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUUYECKUE aCTIEKThl OPraHU3allMi KOMaHJHOW paOoThl.

YMeTb: IPOEKTUPOBATH MEXKINYHOCTHBIE U TPYNIIOBbIE KOMMYHHUKALUU; ONPEIENIATH
CBOIO pOJIb B KOMaHJI€, CTaBUTh 1€ U (OPMYJIMPOBATh 3aJ]aul, CBSI3aHHBIE C €€ peanu3alueii;
BBICTPAanWBaTh B3aHMOJAEHUCTBHE C YYETOM COLHMAIbHBIX OCOOEHHOCTEH UYJIEHOB KOMaHJbI;
IPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO pabOTy; ONPEAENsITh MTOTPEOHOCTH yYaCTHUKOB
KOMaH/1bl B OBJIaJICHUM HOBBIMU 3HAHUSIMUA U YMEHUSMH.

Bnapers: MeTogamu  aHanu3a rpynnoBOro B3aMMOAEUCTBUS U OLIEHKHU 3()()EKTUBHOCTU
KOMaHIHOW pabOThl; OCHOBHBIMM MOJEISIMM KOMaHJ000pa3oBaHHUA U  TEXHOJOTHUSIMHU
3¢ (eKTUBHON KOMMYHUKAIIMM B KOMaH/I€; METOJAMU aHAJIN3a U KOPPEKIIMY KOMaHIHBIX poJiei

AKTYaJIbHOCTB TeMbl (CEMHHAPA): ONPEACIAETCS PEaTU3yeMbIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

[IpuHATHE pEelIEHNs — 3TO CIOKHBIM MBICIMTEIBHBIA MPOLECC, KOTOPHIN IpeaIoiaract
OCO3HaHUE MPOOJIEMBbI, TOCTAHOBKY aJ1€KBaTHOM LI€IH U BBIOOP CPEACTB JIJIS peaau3aluu JaHHON
uemu (JI. 1. CronsipeHko).

[Ipn uccrnenoBaHUM JIMYHOCTH B IICHXOJIOTUM MEHEI)KMEHTa BAKHOE MECTO 3aHMMAET
YCTaHOBKA Y PYKOBOJUTEIS B IIPOLIECCE PELIECHUS 3a1a4 yIIpaBICHHUS.

®opMUpOBaHUE YCTAHOBOK JMYHOCTH OTBEYAET HA BOIMPOC: KaK YCBOCHHBIN COLMAIbHBIN
OTIBIT MPETOMIIEH JIMYHOCTHIO M KOHKPETHO MPOSBIIAET ce0sl B €€ AeUCTBUAX U MOCTYIKAX.

VYcranoBka (artution) — cornacHo JI. H. Y3Haa3e — roToBHOCTB, NpeApacooKeHHOCTh
CyObeKTa K BOCIPHUATHIO OYIYIIMX COOBITHH M JEHCTBHSM B ONpPENEIEHHOM HaIpaBJICHUU;
o0OecrieunBaeT yCTOMYMBBIN II€JICHANpPaBICHHBIH XapakTep MpPOTEKaHUsS COOTBETCTBEHHOM
NeSITeIbHOCTH, CITY>KUT OCHOBOM 11e1ecoo0pa3Hoii n30upaTeabHON aKTUBHOCTH YeI0BEKa.

Kak rosopun JI. C. BeiroTrckuit, momueayusi — 3TO TCUXUYECKAs] CUCTEMA, TO €CTh
0COOBI BUJ MCUXMUYECKUX MPOIIECCOB, PETYIUPYIONUX YETOBEYECKYIO JesATeNbHOCTh. DyHKINA
YCTaHOBKH, €€ 3(PQPEeKThl U colepiKaHWe PACKPBIBAIOTCS NMPHU W3YYEHUU €€ POJIM B PEryJsluu
nestenbHocTH (B. A. Po3anoga).

3nech e€ OCHOBHBIE (DYHKIIUU TAKOBBI:



1) ycraHoBKa oOmpenenseT YCTOWYMBBIA, TOCIEAOBATECIbHBINA, II€JICHAITPABICHHBIN
XapakTep MPOTEKaHUs JCATEIbHOCTH, BBICTYNACT KaK MEXaHW3M CTaOWIM3alliy, TTO3BOJISIOLIHMA
COXPaHUTh €€ HAIIPABJIECHHOCTb B HEIPEPHIBHO U3MEHSIOINXCS CUTYaLMSIX;

2) yctaHoBKa OCBOOOXIaeT cCyObeKTa OT HAJAOOHOCTH TPUHUMATH pEIICHUS U
IPOM3BOJILHO  KOHTPOJIMPOBaTh IPOTEKAaHHE JAEATEJIbHOCTH B  CTaHJAPTHBIX, Ipexae
BCTPEYABIINXCS CUTYAIHAX;

3) ycraHOBKa MOXET BBICTYNHTb M Kak (hakTop, OOYCIOBIMBAIOIIMNA HHEPTHOCTS,
KOCHOCTb JeSITEIbHOCTH, 3aTPYIHIIONINNA TPUCTIOCOOICHNE K HOBBIM CUTYAIIHSIM.

CTuiib pyKOBOACTBA — CIIOCOO, CHUCTEMa METOJOB BO3JCHCTBUS PYKOBOAMTENS Ha
noquuHEHHBIX. OIUMH U3 BaXHEHNX (HakTopoB APPEKTUBHON pabOTHl OpraHMU3aLUH, MOTHON
peanu3anuy MOTEHIMAIBLHBIX BO3MOXKHOCTEH sroaen u koyektuBa (JI. 1. Cronsapenko).

ITo K. JIeBuHy pa3inyaroT Tpu TUIIA PYKOBOJCTBA!

1. IupeKTUBHBIN;

2. JleMOKpaTHUECKUH;

3. JInubepanbHbIi.

Bonpocs! u 3aganus:

1. MoTuBauus NpUHATHS YIPABICHYECKUX PELICHUI.

2. Buzpl pemieHuii B ynpaBieHYeCKOl MPaKTHKE: HHINBUIYaIbHBIC U KOJJICKTHBHEIE.

3. BiusHue yCTaHOBKM Ha YCIeX Yy pYKOBOAWUTENEH B Ipolecce pelleHus 3aaad
yIIpaBIICHUSL.

4. Tunonorus pyKoBoAUTENEH, IPUHUMAIOLINX PELICHUS.

5. Ilpuémbl MoTHBHpOBaHUS HCTIONHUTENEH. CTUIIN pyKOBOJICTBA.

6. IIpuHIMIBI NIPUHSTUS KOJUIEKTUBHBIX PEIIEHUI.

CHuCcOK JIUTEepaTyphl, peKOMeHyeMblil K MCI0JIb30BAHUIO 110 JAHHOI Teme:

OcHoBHas JiMTeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DIEKTPOHHBIN pecype : YuebHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck :Bpiitmas mkona, 2017. - 319 c. -
Kuura naxomurcss B mpemumym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUISIPOB HEOTPAHUYEHO

JlonoJHUTe/IbHASA JINTEepaTypa:

Hlysanos, B. U. CouunanbHas ncuxonorus ynpasieHus : yueOHuk / B.M. IllyBaHoB. -
Mocksa :lIOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6nuorp. B xu. - ISBN 978-5-
238-01629-0, sk3eMIIsIpOB HEOTPAaHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasineHus. [IpakTukym DieKTpoHHBIM pecypce : YueOHoe
nocobue / A. A. Tpycw. - Ilcuxomorus ynpasnenus. IIpaktukym,2019-06-01. - Munck
:Beimsiimas mkona, 2015. - 350 c. - Kaura naxogurcst B mpemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsIpOB HEOIPAaHUUYEHO

3axaposa, JI.H. Ilcuxomnorus ympasieHus: DIEKTPOHHBIM pecypc : ydeOHoe mocobue /
JI.H. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura maxomurces B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emrmuisipoB
HEOI'paHUUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OnOIMOTEKa OHIANHY.
http://www.iprbookshop.ru -3BCIPRbooks

IIpakTuyeckoe 3ansiTue Ne 6. CTpaTernu ¥ TAKTUKHU pPelLICHUs] YIIPAaBJIEHYECKHUX
3aaa4. Meroasl pemieHus 3a1a4

Leab: BBISIBUTH OCOOCHHOCTH CTpaTerMid M TAaKTHK pEIIeHHWs 3a/1ady  yIpaBlIeHus,
BBISICHUTH TICHXOJIOTUYECKUE MPUYUHBI BBHIOOpA TAKTHK; PAaCCMOTPETh CTPATETHMHM IOBEIEHUS
PYKOBOJUTENEH B YCIOBUSX KOH(IMKTHOM NEATENTbHOCTH; O3HAKOMHUTCS C METOAAMHU PELICHUS
yIpaBiIeHUYECKUX 3a7ad (MO3rOBOM IITYpM, METOJ CHHEKTHKH, METOJl JAHEBHHKOB, METO]l



l'opnona, meron JlenbThl, meTom «635», METOA TOJOCOBAHMUS «3a W MPOTUBY», METO]
YTOIMYECKUX UTP, MeTo [lenpOeka).

3HaHUsI M yMeHHUsi, npuodperaeMble CTYACHTOM B pe3yJbTAaTe¢ OCBOCHUS TeMbI
(cemunapa), popmupyeMble KOMIIeTEHIMH WIN UX YaCTH:

B pesynabraTe OCBOEGHMS TEMBI CTYACHT JIOJDKEH 3HAMb:KATErOPUAJbHBIA alapar;
COLMAIbHO-TICUXOJIOTHYECKHE 0COOEHHOCTH HCIIOIB30BaHHUS METOJIOB ICUXOJIOTUH YIPABICHUS
B NPAKTUYECKON JEATEIbHOCTH PYKOBOJIUTENS; yMemsb: NHArHOCTUPOBATH U aHAJIU3UPOBATH
NPECTaBICHUE O CUCTEME YIPABICHHUS U €€ TICHUXOJOTHYECKUX 0COOEHHOCTSIX, O POJIM U MECTe
YelloBeKa B YIPABICHYECKOW JEATENBHOCTH; G1ademb: TEXHUKAMU B3aUMOJACWUCTBUS C
KOJUIEKTHBOM, YMETh [IPUMEHSATh NIOJy4YEHHbIE HABBIKU Ha IIPAKTUKE.

dopmMupyeMble KOMIIETCHIIMU MM UX YACTH:

B mpouecce ycBoeHus Marepuana |y CTYIOSHTOB (opMupyeTcs yHHBepcalbHas
komneTeHust :YK-3 — cHnocoOHOCTP  OCYIIECTBISATH COIMAIBHOE B3aUMOJCHUCTBUE U
pean30BBIBATh CBOIO POJIb B KOMaHZ. B pe3ynbrare OCBOSHHS AMCHUILIUHBI OOydYaIOMIMKACS
JIOJIKEH:

3HaTh: OCHOBHBIE ACHEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHMKAIUI: OCHOBHBIE
MPUHUUIIBI U METOJbl YNPABICHUS YEIOBEYECKUMH PECypcaMu Il OpraHHU3aluy TPYIMIOBOM
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OPraHU3allMi KOMaHJHOW paOoThl.

YMeTh: NpPOEKTHUPOBATH MEKIUYHOCTHBIE U TPYNIOBBIE KOMMYHHUKALIMH, OMNPEIEIATH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U (POPMYJIMPOBATh 3a]1a4, CBSA3aHHBIE C €€ pPealn3alnei;
BBICTpAaUBaTh B3aMMOJICUCTBHE C YYETOM COIHUAIBHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IIPOEKTUPOBATh W OPraHU30BBIBATH KOMAaHHYIO padOTy; ONPENEISITh IOTPEOHOCTH Y4aCTHHUKOB
KOMaH/Ibl B OBJIaJICHUHU HOBBIMU 3HAHUSIMU U YMEHUSIMU.

Buagers: MeTonamMu  aHaim3a TPYNIIOBOTO B3aMMOJEHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHAHOW pa0OThl; OCHOBHBIMH MOJENISIMH KOMaHI000pa30BaHHUS U TEXHOJOTUSIMU
3P PEeKTUBHON KOMMYHUKALIMU B KOMaH/Ie; METOIaMU aHAJIN3a U KOPPEKIIMH KOMAaHIHBIX POJIeH

AKTYaJIbHOCTb TeMbI (CEMHHAPa): ONPENEIsAETCA PeaTn3yeMbIMU KOMIIETEHIUSMH.

Teopernyeckas 4acThb:

VYnpaBieHyeckoe pelleHHe Ha MNPeANpUSTHHM IPeJCTaBiaseT COOOH TBOPUECKUH akT
cyObeKTa ynpasiieHUsl (MHAWBUYaJIbHOTO WJIM TPYIIIOBOIO JIMIIA), ONpPENESIOUIN MporpaMMmy
NeSITeIbHOCTH KOJUIEKTHUBA MO 3(PPEeKTUBHOMY pa3pellIeHHI0 Ha3peBIIel MpoOsieMbl HA OCHOBE
3HaHMUSI OOBEKTUBHBIX 3aKOHOB ()YHKIMOHHPOBAHMS YIPaBISIEMOM CHCTEMBbl U aHajiIM3a
UHpOpMaLUU O €€ COCTOSIHUH.

@YHKINN YIPABIECHYECKOrO PELICHUS:

— Hanpaenaiowas (HECMOTpsT Ha TO, UTO pEIIEHUs NPUHUMAIOTCS HCXOAS U3
JOJTOBPEMEHHON  CTpaTETMH  Pa3BUTHUsL  NPENUPHUITHS, OHU  KOHKPETU3HPYIOTCS B
MHOTO00pa3HBIX 3a/1a4yax);

— KOOpAuHUpYIOomas  (OTpakaeTcsi B  HEOOXOJUMOCTH  COTJIACOBaHUS  JIEWCTBHIA
VCIIOJIHUTENIEH Ul pEeaM3allud PELIEHUH B YTBEP)KIEHHBIE CPOKM M COOTBETCTBYIOLIETO
KayecTBa);

— MOTUBHpYIOIIasi (peanu3yercs dYepe3 CUCTEMY OpraHM3allMOHHBIX Mep (TpHUKas3bl,
MIOCTAHOBJICHHUS);

— SKOHOMHUYECKUX CTUMYJIOB (IIPEMUH);

— COLMaJIbHBIX OLEHOK (TBOpUYECKasi caMOpeaIn3aliysi, CaMOyTBEPKIEHUE INYHOCTH ).

D¢ (HeKTUBHOCTH KAXKAO0TO YIIPABIEHYECKOTO PELICHNUS B 3HAUUTEIBHOW Mepe 3aBUCHUT OT
BBIMIOJTHEHUS] M COOTHOLIEHUS (YHKUMH yIpPaBIE€HUYECKOTO pEIHIeHHs, KaK B XOJE €ro
MOJArOTOBKH, TaK M Ha 3Tarne BHeApeHus. C y4€ToM 3TOro yrpaBiIeHUECKOE PELIEHUE CTAHOBUTCS
pealbHbIM UHCTPYMEHTOM JTOCTHKEHUS TIOCTABJICHHBIX LIeJeH.

C uH(bOpMAIIMOHHOM TOYKM 3pEHMs, B TPOLIECCe NPUHATHS PEIICHUS MPOUCXOIUT
yYMEHbILIEHUE HEONpenelEHHOCTH HH(opManuu o TMpoOJIeMHON CcUTyalluM W MyTaX eé
yCTpaHEHHUS.



KayecTBO ympaBieHYECKOIO pELIEHUS — 3TO COBOKYHNHOCTh IapaMeTPOB PpELICHUs
YIIOBJICTBOPSIIOIIMX ~ KOHKPETHOTO TOTpeOHTeNns ©  O00eCHeyMBalOIMX peaJbHOCTh  €ro
peanu3aluH.

K mapamerpam xadecTBa ynpaBieHUsI OTHOCSTCS:

— MOKa3aTesib SHTPONHHU, T. €. KOJIMYECTBEHHOW HEOINpPEeNeNIEHHOCTH MPOOJIEeMbl; €ciin
npobiema (GopMHUpPyeTCs TOJNBKO KadecTBEHHO, 0€3 KOJMYECTBEHHBIX IOKa3aTenei, To
HO0Ka3aTesab SHTPONMU MPUONIMKAETCS K €AMHULE; €CIM BCE MOKa3aTeau MpoOIeMbl BbIPAXKEHbI
KOJINYECTBEHHO, TO IMOKA3aTellb SHTPOIUH MPUOIMKAETCS K HYIIO;

— CTENEHb PUCKA BIOXEHUSI MHBECTULIN;

— BEPOSATHOCTDb PEAIM3ALIUN PELIEHUS 110 IOKa3aTeNlsIM KauecTBa, 3aTpaT U CPOKOB;

— CTENeHb aJeKBaTHOCTU (MM CTENEHb TOYHOCTH MPOTrHO3a) TEOPETHUYECKOM MOJenu
(akTHUECKUM JIaHHBIM, HA OCHOBaHUM KOTOpPOH OHa Obl1a pazpaboTaHa.

Kongnuxm — 53T0 TpOTHBOpEYHE, KOTOPOE XapaKTepPH3yeTcsl IPOTHBOOOPCTBOM
KOH(QUIMKTYIOIUX CTOPOH. KOH(IMKTHI BO3HUKAIOT Ha [OYBE MPOTHBOIOJIOXKHOCTH HUHTEPECOB,
COLIMAJIbHBIX YCTAHOBOK U HAIIPABJIEHHOCTH JIMYHOCTEN, BOBICUEHHBIX B KOH(IIUKT JTIOJEH.

CylecTBYIOT MSTh OCHOBHBIX CTpaTeruil paspeuieHus KoHQuukra. B ocHOBY wux
MOJIOKEHA CHCTEeMa, HasbpiBaeMass MeroaoM Tomaca—Kwimenna. Merox Obul paspaboran
K. V. Tomacom u P. X. Kunmennom B 1972 rogy. Cucrema mo3BOJISIET CO3AaTh AJIA KaXKI0IO
YeJioBeKa CBOW COOCTBEHHBIN CTHUJIb pa3penieHus: KoH(IUKTa. CTHIIb MMOBEICHUS B KOHKPETHOM
KOH(JIMKTE OIpenensercss TOM Mepoil, B KOTOpOW WIEH KOJIJIEKTHBA XOYET YAOBJIETBOPUTH
CcOOCTBEHHBIE HMHTEpEChl (ICHCTBYS aKTUBHO WJIM MAaCCUBHO) U HHTEPECHl APYroil CTOPOHBI
(IeficTBYsl COBMECTHO WJIM MHIMBHUAYalIbHO). Eciu mpencraButek 310 B rpaduyeckoit popme, T0
nonyuutcss cerka Tomaca—KuiMmeHHa, MO3BOJSIONIAsl ONPEAEIUTh MECTO U Ha3BaHHE s
KaXJI0T'0 U3 MATH OCHOBHBIX CTPAaTEruil pa3perieHus: KOH(IUKTA.

B mpouecce pemienusi ynpapieHUYECKMX 3a/lad JIOCTATOYHO YacTO HMPUMEHSETCS METOJ
«MO3r0BOI0 LITYPMAa», «MeTO] CHHEKTHKH», «MeTO] AHEBHHKOB», «MeTox I'opmonay,
«metoa deabpu», «<meron 635», «MeTo rojI0COBaAHUSA 32 M MPOTUBY», KMETO/ YTONMHYECKHX
Urp», «meron Jledeabka».

Bonpocs! n 3axanus:

OCOOEeHHOCTH CTpaTEerHil U TAKTUK peleHHs 3a]1a4 yIPaBICHHUS.

Crpateruu noBe/ieHUs] PyKOBOJUTENEH B YCIOBUSAX KOH(PIUKTHOMN 1€ATEIbHOCTH.
Merton peuieHus ynpaBieHUeCKUX 3a/1a4 «Mo3roBOH MITypM».

«MeToJ CHHEKTHKI.

Meron I'oprona.

Meron Jdensdu.

«Metoxm 635».

Meron ronocoBaHus.

. Metoz yronudeckux urp.

10. Meton JlenbOeka.

Cnucok 1uTepaTypsbl, peKOMeH/yeMblil K MCII0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas1 iMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecype : YuebHoe nmocodue / A. A.
Tpycsk. - Ilcuxonorust ynpasienns,2021-10-06. - Munck :Bemmiimas mkona, 2014. - 319 c. -
Kuura naxomgurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMILISIPOB HEOTPAHUUEHO

JlonoJiHUTeIbHASA JINTEpaTypa:

ysanos, B. 1. ConmanbHas ncuxosnorus ynpasieHus : yueOHuk / B.M. [llyBaHos. -
Mocksa :}Ountn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIUIsIpOB HEOTPAHUICHO

Tpycs, A. A. Ilcuxonorus ympasnenus. [Ipaktukym DnekTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxomorus ympamnenusi. [Ipaktukym,2019-06-01. - Munck

CoNoOR~WNE



:Bemmiimas mkona, 2015. - 350 c¢. - Kaura naxonurcs B npemuym-Bepcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIIsIpOB HEOTPAHUYEHO

3axapona, JI.H. Ilcuxonorus ymnpapieHus: DIEKTPOHHBIN pecypc : ydeOHoe rmocodue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxoaurcs B 6a3oBoit Bepcun ObC [PRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOTPAHUYEHO

HNHTepHET-pecypehbl:
www.biblioclub.ru «YHauBepcuTeTckast GHOIMOTEKA OHIIAHHY.
http://www.iprbookshop.ru -2BCIPRbooks

PA3JIEJI 3. PykoBoACTBO U JIHAEPCTBO B YIIPABJIEHUH OPTraHU3ALMAMHU

IpakTnyeckoe 3ansitue Ne 7. MeHeq:kep: THIIOJIOTUS U TPEOOBAHUSA 1OJIKHOCTHBIX
MO3H LM

Henab: n3y4uTh TUIIOJIOTHIO U TPEOOBAHUS TOJKHOCTHBIX O3UIIHM.

3HaHuUsT W yMeHHs, npuoOperaeMble CTYIEHTOM B pe3yJbTaTe OCBOCHHSI TeMbI
(cemunapa), popmupyeMble KOMIETEHIMH WM UX YaCTH:

B pesynbraTe OCBOCHMsSI TEeMbl CTYICHT JAOJDKEH 3HAMb KaTErOPUAJIbHBIA ammapar;
COLIMAJIbHO-TICUXOJIOTUYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METO/IOB IICUXOJIOTHH YIPABIICHUS
B IPAKTUYECKON JESITEIbHOCTH PYKOBOJIUTENS; yMems. IUArHOCTUPOBATh M aHAJIM3UPOBATH
NPECTAaBICHUE O CHCTEME YIPABICHUS U €€ NCHUXOJOTHIECKUX OCOOCHHOCTSIX, O POJIM M MECTE
4eJOBEKa B YIPABIEHUYECKOM JESATEIbHOCTH; 61ademsb; TEXHUKAMH B3aUMOJEHCTBHS C
KOJUIEKTUBOM, YMETh IPUMEHSATh NOJy4YEeHHbIE HABBIKU Ha IPAKTUKE.

®opmMupyeMble KOMIETeHIMH U UX YACTH:

B nmpomecce ycBoeHus Marepuana |y CTYIOEHTOB (opMupyercs yHHBepcalbHas
komnereHiMs (YK-3 — CHOCOOHOCTH ~ OCYLIECTBIATh COLMAIbHOE B3aMMOJEHCTBHE U
pean30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynpTaTe OCBOEHHUS NMCHUIUIMHBI OOydarouuics
JIOJIKEH:

3HATh: OCHOBHBIE ACHEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHUKAIUIl: OCHOBHBIE
IIPUHLIAIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3allMy IPYyNIIOBON
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE acTIEKThl OPraHU3allii KOMaHJHOW paOoThl.

YMeTb: IPOEKTUPOBATH MEXKINYHOCTHBIE M TPYNIIOBbIE KOMMYHHUKAILUU; ONPEIENIATH
CBOIO pOJIb B KOMaHJI€, CTaBUTh 1IeNIM U (OPMYJIMPOBATh 3aJ]aul, CBSI3aHHBIE C €€ peanu3alueii;
BBICTPAaWBaTh B3aMMOJAEUCTBHE C YYETOM COLHMAIbHBIX OCOOEHHOCTEH UYJIE€HOB KOMaHJbI;
IIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO pabOTy; ONPEAENsITh MOTPEOHOCTH YyYaCTHUKOB
KOMaH/1bl B OBJIaJICHUM HOBBIMU 3HAHUSIMUA U YMEHUSMH.

Bnapers: MeTogamu  aHanmu3a rpynnoBOro B3aMMOAEMCTBUS U OLIEHKU 3()()EKTUBHOCTU
KOMaHIHOW pabOThl; OCHOBHBIMM MOJEISIMM KOMaHJ000pa3oBaHHUA U  TEXHOJOTHUSIMHU
3¢ (eKTUBHON KOMMYHUKAIIMYM B KOMaH/I€; METOJAMU aHAJIN3a U KOPPEKIIMM KOMaHIHBIX poJiei

AKTYaJIBHOCTBH TeMbI (CEMHHAPA): ONPEAEIAECTCA PEATM3YEMBIMA KOMIIETEHIIUSAMM.

Teopernyeckas 4acThb:

Amnrnuiickoe cimoBo «Mmanagementy (ympaBieHue) Oeper CBOE Hayalo OT KOpPHs
JATUHCKOTO CJIOBa «Manusy (pyka). 9TOT TEpMHH HE UMEET aHaJIoTa B PYCCKOM SI3bIKE, XOTS €r0
4acTO MCHOJB3YIOT KaK CHHOHUM TEPMHUHOB «YIIPaBICHHUE» U «HAy4yHas opraHu3anus Tpyna». B
HACTOALIEe BpEeMs MEHEIKMEHT IMPEICTaBIseT COOOW CI0XKHOE COIHATbHO-2KOHOMUYECKOE
SBJICHHE, KOTOPOE OTPaXKaeTcs MPAKTUYECKH Ha BCEX CTOpPOHAX KU3HM OOIIECTBA.
XapakTepHbIMM  4Ye€pTaMH  COBPEMEHHOI'O  pa3BUTHS  MEHEDKMEHTa  SIBISIOTCA:  €ro
KOMITBIOTEPHU3AIUs; COKpalleHHe H30BITOUYHBIX 3BEHBEB AJMUHUCTPATHBHON CHCTEMBI;
JEeleHTpaIu3aus  yrnpaBieHUeCKUX (QyHKUMHA (caMoympaBiieHue); pa3paboTKka MEeTO/I0B
JIOJTOCPOYHOTO COIMOTEXHUYECKOTO MJIaHUPOBAHUS; pa3paboTKa TEXHOJIOTHMHU MPOEKTUPOBAHUS
COLIMATIbHBIX CHCTEM.



OKOHOMHYECKHE IpeoOpa3oBaHUsl B Halleld CcTpaHe OOYCIOBWIM CHPOC Ha psf
npodeccuii, HOBBIX Ul OTEUECTBEHHOM 3KOHOMUYECKOH mpakTuku. B mux umcie u nmpodeccus
MeHe[kepa. B oOmeM ciaydae K OTIMYUTENbHBIM OCOOEHHOCTSAM IPO(ECCHOHAIbHOM
NEeSITeIbHOCTH MEHEDKEepa CIIEAYeT OTHECTH TIOSABICHHE HEKOTOPBIX HE CBOMCTBEHHBIX
PYKOBOJUTENSIM T'OCYJapCTBEHHONM SKOHOMHUKHU YIPABICHUYECKMX (QYHKLUH, pacUIMpeHHe HX
OTBETCTBEHHOCTH U MIPAB B PEIICHUH MPOOIEM OpraHU3alnH.

MeHepkep— 3TO CIEUUAIUCT 10 YIPABICHUIO, KOTOPBIM pa3pabaTbiBaeT IUIAHBI,
OTpeneNsierT, umo W Koeda Jienarh, Kak U Kmo OyAeT BBINOJIHATh HaMe4YeHHOe (YIpaBJieHUE
MIEPCOHAIIOM), pazpabamviéaem pabouue npoyedypvl (TEXHOJIOTUH) MPUMEHUTEIHLHO KO BCEM
CTaJUsIM YIPABICHYECKOTO IIUKIIA, OCYHIECTBISIET KOHTPOJIb.

IIpakTHyeckn Bce  cO3JaBaeéMble  OpraHU3alMM  MPEANPUHUMATENbCKOTO  THIIA
3aMHTEPECOBaHBl B  MPO(ECCHOHATBHO  IMOJATOTOBICHHBIX  PYKOBOIMTENSAX, CIIOCOOHBIX
OpPUEHTUPOBATHCS B (PMHAHCOBBIX, IOPUIUYECKUX, ICUXOJIOTUYECKUX U IPyTrux Bolpocax. Takux
PYKOBOJUTENEH U IPUHATO Ha3bIBATh MEHEIKEPAMHU.

MeHemxep — 0COOBIN TUIT PYKOBOJAMTEIISA, MOSBIISIONIMICS B Haleil peanbHocTH. OnHa U3
TJIAaBHBIX 3314 MEHEKepa 3akiodyaercss B A(PQEKTHBHON oOpraHu3ammu paboThl  €ro
HOTYUHEHHBIX. VICKYCCTBO pYyKOBOAWTENS TMPOSIBISETCS HE TOJBKO B  HAJIAXKUBAHUU
KOMMYHHKAIIM, KOOPAMHUPOBAHUHM M HANpaBiICHUU pabOThl MOJYMHEHHBIX, HO U B YMECHHU
JIeNIerupoBaTh UM HEOOXOJMMbIE MOJHOMOYHUS U OTBETCTBEHHOCTb, HPEIOCTABIIATH IPaBO
BBICKa3bIBAaTh M OTCTAMBATh COOCTBEHHOE MHEHHE, COXpaHsIs 32 cO00# (DYHKITHIO KOHTPOJIS.

Bomnpocs! u 3axaHus:

1. Coepsr gestensHOCTH MeHekepa. [Ipodeccnonanbabie GYHKINU MEHEIKEPOB.

2. CraTyc MeHeaKepa 1 OCHOBHBIE POJIU B YIPABICHUN OpraHU3aIHEH.

3. IlpodeccnonanbHO  BakHBIE ~ KadyecTBa  MEHEKepa  (OCHOBHBIE  TPYIIIBL:
MOTHBAI[MOHHO-BOJIEBbIE, MHTEIJICKTYaJIbHbIe, KOMMYHUKATHBHBIE).

4. Karanor TpeOOBaHHI JOKHOCTHBIX ITO3UIIHA.

5. KBanuduxanmoHHsie TpeOOBaHMS. OpraHu3aiioHHbIC TpeOOBaHMS.
@yHKIMOHATIbHBIE TPEOOBAHMUS.

6. MeToibl TMarHOCTUKHU MPO(HECCHOHAIBHO BaXKHBIX KAYECTB MEHEKEPOB.

CHuCOK JIUTEepaTyphl, peKOMeHyeMblil K MCI0JIb30BAHUIO N0 TaAHHOI Teme:

OcHoBHasi iuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHus: DINEKTPOHHBIN pecypc : YuebHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienuns,2021-10-06. - Munck :Bpimiimas mkona, 2017. - 319 c. -
Kuura naxomurcss B mpemumym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUISIPOB HEOTPAHUYEHO

JlonoJiHUTeIbHASA JINTEepaTypa:

Hlysanos, B. U. CouunanbHas ncuxonorus ynpasieHus : yueOnuk / B.M. IllyBaHoB. -
Mocksa :lIOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6auorp. B k1. - ISBN 978-5-
238-01629-0, sk3eMIIsIpOB HEOTPAaHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasineHus. [Ipaktukym OneKTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxomorus ynpasnenus. IIpaktukym,2019-06-01. - Munck
:Bemmiimas mkona, 2015. - 350 c¢. - Kaura naxonurcs B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsipOB HEOIPAaHUUYEHO

3axaposa, JI.H. Ilcuxomnorus ympapieHus: DIEKTPOHHBIA pecypc : ydeOHoe mocobue /
JI.LH. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura maxomurces B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emruisipoB
HEOIpaHUUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OnOIMOTEKa OHIANHY.
http://www.iprbookshop.ru -3B5CIPRbooks

IIpakTuyeckoe 3ansitue Ne 8. IlpodeccnonaibHasi NOATOTOBKA M CTHJIH



ylpaBJieHHUs MeHeIKepoB

Ilesb:11OMOYB CTYAEHTAM YCBOUTh HAOOP OCHOBHBIX IOHATUMN, IIOIY4YUTh IPEACTABICHUE
npo¢eCCHOHATBLHOMN MOATOTOBKU M CTHIISIX MEHEKEPOB.

3HaHMA W yMeHMs, NpuHoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemunapa), popmMupyeMble KOMIETEHIMH WM UX YaCTH:

B pesynpraTeé OCBOCHMSI TE€MBI CTYNEHT IOJDKEH 3HAMb KATErOPUAJIBHBIM armapar;
COLMAIbHO-TICUXOJIOTHYECKHE 0COOEHHOCTH HCIIOIB30BaHHUS METOJIOB MCUXOJIOTUH YIPABICHUS
B IIPAKTUYECKOW NEATEIbHOCTU PYKOBOAMTEISA; yMemb: NUArHOCTUPOBATh WU AHAIU3UPOBATH
NPECTAaBICHUE O CUCTEME YIPABJICHUS U €€ NMCHXOIIOTUIECKUX OCOOCHHOCTSX, O POJIM M MECTE
YeJ0BeKa B YNPaBIEHYECKOH JEATENbHOCTH; 61ademb; TEXHUKaMHU B3aUMOACHUCTBUS C
KOJUIEKTUBOM, YMETh [IPUMEHSATh NIOJy4YEHHbIE HABBIKU Ha IIPAKTUKE.

®opMupyeMble KOMIIETCHIIUH I UX YACTH:

B nmpouecce ycBoeHus wMarepuana |y CTYAEHTOB (OpMHpPYETCS YHUBEpCalbHas
komnereHiMs YK-3 — CHOCOOHOCTH ~ OCYWIECTBIATh COLMAIbHOE B3aMMOJEHCTBHE U
pean30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynpraTe OCBOEHHS AWCHUUIUIMHBI O0ydarolmiuics
JIOJIKEH:

3HaTh: OCHOBHBIE ACHEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHMKAIUIl: OCHOBHBIE
IIPUHLMAIIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3aliy IpyNIIOBON
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OPraHU3allMi KOMaHJHOW paOoThl.

YMeTb: IPOEKTUPOBATH MEXKINYHOCTHBIE U TPYNIIOBbIE KOMMYHHUKALUU; ONPEENIATH
CBOIO pOJIb B KOMAaHJI€, CTaBUTh LIeJU U (OPMYJIMPOBATH 3aJ]au, CBSI3aHHBIE C €€ pealu3alueii;
BBICTPAaWBaTh B3aHUMOJAEHUCTBUE C YYETOM COLMAIbHBIX OCOOEHHOCTEH 4YJIEHOB KOMaHJbI;
IPOEKTHPOBATh M OPTraHU30BHIBATH KOMAHIHYIO paboTy; ONMpeaesnsiTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/1bl B OBJIaJICHUM HOBBIMU 3HAHUSIMU U YMEHUSAMH.

Buagers: MeTonamMu  aHaim3a TPYNIIOBOTO B3aMMOJCHCTBHS M OLIEHKU () (HEKTHUBHOCTH
KOMaHIHOH pabOThl; OCHOBHBIMM MOJEISIMM KOMaHJ000pa3oBaHHUA U  TEXHOJIOTUSMHU
3¢ (HeKTUBHON KOMMYHUKAIIMM B KOMaH/I€; METOAAMH aHAIM3a U KOPPEKIMH KOMaHIHBIX POJIEH.

AKTYaJIbHOCTB TeMbl (CEMHHAPA): ONPEACIIAETCS PEaTU3yeMbIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

IenecooOpa3HOCTh ClEUATbHOW M HENMpPEepBIBHOW NPOQEecCHOHATbHON IMOATOTOBKH B
o0nacTu MeHeI)KMEHTa oOycioBieHa psioM npuuuH. [lepBoHauanbHas uaes obecrneueHus
3 GEKTUBHOCTH YHpaBieHUs 3a Cy€T moadopa Jrojei, 00JaJalolMX «uepTaMH JIuepay,
OKazajach Jalleko He YyHuBepcaipHOW. Kpome Toro, naxe eciau uyenoBek oOiajnaer
CHOCOOHOCTBIO K YIPABICHUIO JIIOJbMH, Uil €€ YCHEIIHOW pealu3alul HeoOXO0IUMbl
CHelMalIbHbIe 3HAHUS W yMEHMs. 3HAYUTEJIbHOE BIMSHHME Ha YCIEHIHOCTh YIPaBIECHYECKON
JEATEIIBHOCTH OKa3bIBAET CTUJIbYNPABICHUS J0JbMU. OCO3HAHUE DTOTO U COBEPUICHCTBOBAHUE
COOCTBEHHOTO CTWJISI BO3AEMCTBHS TAKK€ MOTYT CTaTh IMPEIMETOM CIELUUAIbHOM MOJITOTOBKU
MEHEKEpa.

[Ipu moAroToBKE MEHEIKEPOB HEOOXOAMMO MPUHUMATh BO BHUMaHUE CMEIIEHUE CMbICIIa
U 11eJIeil 00pa3oBaHusl B CTOPOHY HJ/I€U CAMOBBIPAKEHUS U MOJTHOTO PACKPBITUS BO3MOKHOCTEN U
cnocobHocTeil nmuyHocTd. KoHuenuuu oOy4yeHus, B OCHOBE KOTOPBIX JIEKUT Mepeaada OmbITa
OpEeIbLAYIINMU TOKOJIEHUSIMH, O0JIbIIIe He NIeHCTBYIOT 3()(hEKTUBHO.

M. MuaBbIACISIET TPU TUNIA KYJIBTYD:

1) mocTurypatuBHyro — 00y4aeMble y4aTcs PEKAe BCETO y CBOMX MPEAIICCTBEHHHKOB;

2) Ko(UTypaTUBHYIO — 00y4aeMbIe ydaTcsi y CBEPCTHUKOB;

3) nmpedurypaTHBHYIO—B3pOCIIbIE y4aTcsl TAKXKE Y MIQAMIMX MOKoJeHUH. COBpeMEHHbIH
MEHE/PKMEHT HMeeT MHOIOYMCIIEHHbIE IPUMEPHI BIIEYATISAIONIErO YCIeXa OpraHu3alui,
KOTOpbIE pEalM30BBIBAIM HJEH HOBUYKOB, MYCThb HE 00JaJaBIIMX OOJBIIMM OINBITOM, HO
OTJIMYABIINXCS OOJBIION YYBCTBUTEIBHOCTHIO U BOCIPUUMYHUBOCTHIO K BO3HUKAIOIIUM ILIaHCAM.

Haubonee cepbE3Hass MOATOTOBKAa MEHEIKEPOB HAa HAayyHOW OCHOBE ITOBCEMECTHO
OCYIIECTBIISIETCS. B  paMKax [MporpaMM  MAarucTpoB JEJOBOrO0  aJAMHHHCTPUPOBAHUS



(MasterofBusinessAdministration, MBA). VX coxepkanue U CTpyKTypa XOPOIIO W3BECTHBI U
coCTOAT M3 0a30BBIX TUCHMIUIMH, (CPEeOH KOTOPBIX SKOHOMHKA, IPAaBO, KOJIMYECTBEHHBIC
METO/Ibl, HAYKH O YeJIOBEYECKOM IOBEJIEHUH), OCHOBHBIX YIPABJICHYECKUX TUCIUILIUH — COre
(Takux, Kak (HUHAHCHI, MApKETHHI, YIOpPABICHHE ONEpalMsIMH, OSKKAyHTHHT, OOIIUi
MCHE/DKMEHT), MHTETPAaTHBHBIX IHCIUILUIMH — integrative(cpens KoOToOpwix cpeaa OusHeca,
cTpaTerusi OW3Heca, MEXAYHAPOJIHBIE OINEpaluHu), CHEIHATbHBIX HAKOHOMHYECKUX U
yIpaBICHUYECKUX AUCUUIUIMH IPU UX IKUPOKOoM BbIOOpe. CHcreMa MOArOTOBKUM MEHEIKEpOB
SBIISICTCS MHOTOCTYIIEHUATON, M 9TO XapaKTEPHO JJIsl aMEPUKAHCKOT0, EBPOIEHCKOr0, SIITOHCKOTO
Y OT€YECTBEHHOTI'O MEHE/I)KMEHTA.

Bonpocs! u 3agaHus:

1. TpeGoBaHMS K TMIHOCTH MEHEDKEPA.

2. Ponp  (hyHKIIMOHAJIBHOTO, JUYHOCTHOTO M CHTYallMOHHOTO (TIOBEICHYECKOIO)
MOJIXOJIOB B OIpe/IeJICHUH HOPMAaTUBHOM Mozenu 3((EeKTUBHOTO PYKOBOIUTESL.

3. IlpodeccnonanbpHas MOArOTOBKA MEHEKEPOB.

4. Mertobl mpodeccuOHANBHON OTOTOBKU MEHEIKEPOB.

5. ABTOpUTET MEHE)KEPA U CTUJIN YIIPABICHHUS.

6. @opMBbI aBTOPUTETA PYKOBOIUTEIS.

7. Knaccudukanus yrnpaBieHISCKUX CTHIICH.

Cnmcok JuTeparypbl, peKOMeHAyeMbli K HCI0JIb30BAHMIO 110 JAHHOI Teme:

OcHoBHas JiMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus DNEKTPOHHBIN pecypc : YueOHoe nmocodue / A. A.
Tpycs. - Ilcuxonorust ynpasienuns,2021-10-06. - Munck :Bemmiimas mkona, 2017. - 319 c. -
Kuura wnaxomutcs B mnpemuyMm-Bepcuun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUIEHO

JonosHUTe/ILHAS JIUTEpPATypa:

[lyBanoB, B. Y. Coumanpuas ncuxosnorus ynpasieHus : yueOnuk / B.W. [lyBaHoB. -
Mockga :lFOuuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubnuorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIIIsIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ympasnenus. [Ipaktukym DnexTpoHHbIH pecypc : YueGHOe
nocobue / A. A. Tpyce. - Ilcuxomorus ympamnenusi. [Ipaktukym,2019-06-01. - Munck
:Beinmiimas mkomna, 2015. - 350 c. - Kaura Haxoguresa B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMITISIPOB HEOTPAHUUYECHO

3axapoBa, JI.H. Ilcuxonorus ympaBieHus: DJIEeKTpOHHBIA pecypc : yuyebHoe mocobue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 cC. -
Kuwura naxomgutcs B 6a3oBoit Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOTpaHNUYEHO

HNuTepHer-pecypcenl:
www.biblioclub.ru «YHuBepcuTeTckast GHOIMOTEKA OHIIAHHY.
http://www.iprbookshop.ru -3BCIPRbooks

IIpakTnueckoe 3ansaTue Ne 9. IIpodeccuonaibHoe 310pOBbE U ICHXHYECKOE
BBIT'OPpaHUE MEHEIKEPOB

Heab: u3yunTh OCOOEHHOCTH NPO(PECCHOHATBHOIO 3A0POBbS YIPABICHIA, JaTh
OIpEEIIEHNE CUHIPOMY IICUXUYECKOTO BHITOPAHUSI MEHEDKEPA U €M0 CUMIITOMOB.

3HaHua M ymeHnus, npuoﬁpeTaeMble CTYACHTOM B Ppe3yJibTarte OCBOCHUSI TEMBbI
(cemunapa), popmMmupyeMble KOMIETEHIMH WM UX YaCTH:

B pesynbraTe OCBOEHMSI TE€MBbI CTYIEHT JIOJDKEH 3Hamb KaTErOpHAJIbHBIN ammapar;
COLMAJIbHO-TICUXOJIOTHYECKHE 0COOEHHOCTH MCIIOIB30BaHHUs METOJIOB ICUXOJIOTUHU YIPaBJICHUS
B HpaKTI/IquKOfI ACATCIIBHOCTH PYKOBOOUTEIIA; ymemsb. JUArHOCTUPOBATH M aAHAJIIM3UPOBATH
IpECTaBICHUE O CUCTEME YIPABIEHUS U €€ NMCUXOJOTHUYECKUX 0COOEHHOCTSIX, O POJIM U MecTe
YeJI0BeKa B YNPAaBIECHYECKOH JEATEIbHOCTH; 61a0emb; TEXHUKaMHU B3aHUMOACHCTBUS C



KOJUJIEKTUBOM, YMETh PUMEHSThH NOJy4YeHHbIE HABBIKU Ha MPAKTUKE.
dopmupyemMbie KOMIIETEHIMU U UX YACTH:

B npomecce ycBoeHus wmaTtepuana y CTYIEHTOB (OpMHpYyeTCs YHUBepcallbHas
komrnereHus :YK-3 — cmocoOGHOCTB OCYIIECTBIISITh COIMAJIbHOE B3aUMOJCHCTBUE U
pean30BbIBaTh CBOIO pOJIb B KOMaHJ. B pe3ynbTare OCcBOEHUS IUCHUILIMHBI 0Oydaroluiics
JIOJIKEH:

3HATh: OCHOBHBIE ACHEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHKAIIUN: OCHOBHBIE
NPUHIUIIBI U METOJbl YNPABICHUS YEOBEYECKUMH pPecypcaMu [UJIsi OpraHMu3alliy TPYIMIOBOU
paboThl; TEOPETUYECKHE OCHOBHI M MPAKTUYECKUE ACTIEKThl OPraHu3alui KOMaHAHON paboThI.

YMeTh: NPOEKTHUPOBATH MEKIUYHOCTHBIE U TPYNIOBBIE KOMMYHHKALIUM, OMPEIEIAThH
CBOIO pOJIb B KOMaH/Ie, CTaBUTh LIeNU U (OPMYIHMPOBATH 3aJ]aui, CBSI3aHHBIEC C €€ peanu3alueii,
BBICTpAaWBaTh B3aWMOJICUCTBHE C YYE€TOM COIMAIBHBIX OCOOCHHOCTEH YJICHOB KOMAaHJIbI;
MPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO pabOTy; ONPEaeNsTh MOTPEOHOCTH YYAaCTHUKOB
KOMaH/Ibl B OBJIaJICHUHU HOBBIMU 3HAHUSIMU U YMEHUSIMU.

Bnapers: Merogamu  aHanu3a rpynmnoBOro B3aMMOACHCTBUS U OLCHKU d()()EeKTUBHOCTH
KOMaHJIHOM paboOThl; OCHOBHBIMH MOJEISIMH KOMaHJI000pa30BaHUS W  TEXHOJIOTHSIMU
3¢ pexTUBHON KOMMYHUKAIIMH B KOMaH/Ie; METOAaMH aHaIn3a U KOPPEKIIMU KOMAaH/IHBIX POjei

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEIEISACTCA PEATU3YEMbIMU KOMIIETEHIIUSMH.

Teopernyeckasi 4acTh:

B ycioBusiXx pBIHOYHOW SKOHOMHUKHM 3HA4Y€HUE 3J0pPOBbS MEHEIKEpa BO3PACTaET.
[ToaTomMy MHOTHE JIOAM ceiidac HAUYMHAIOT MOHUMAaTh, YTO HE MOTYT ceOe MO3BOJIUTH OONETh.
Yacto Ooseromuii COTPYAHUK HE MOXET HAACSIThCS Ha IMOBBIMICHUE MO CIyx0Oe. B Hamm 1HU
c1aboMy 370pPOBbEM YENOBEKY TPYAHO PAaCCUUTHIBATH Ha MHTEPECHYIO, MPECTHKHYIO, XOPOIIO
OTUIAYMBAEMYIO padoTy.

Kak mnpaBuio, mnoBcegHeBHash paboTra MeHemxepa HE TpedyeT OT Hac OOJIbIINX
MBIIICYHBIX YCUJIUN. PyKr W HOTM HaMm BCE 4Yallle 3aMEHSIOT «yMHBIE)» MAIIUHBI U MEXaHU3MBI,
CpeIICTBA TPAHCIIOPTA U CBS3U.

Henocratok naBuxkeHUs W CBsI3aHHAsI C HEW HEJIOCTATOYHOCTh MBIIIIEYHON JEATETbHOCTH
OKa3bIBAIOT pE3KOe OTpHUIlaTeIbHOE BIUSHUE HA OpraHu3M. bonbmIMHCTBO OoJe3Hen
[MBWJIN3AIIMN HAaXOJUTCA B TPSMON 3aBUCHMOCTH OT HeIOCTaTKa JBikeHus. [lpu pedurure
IBrKeHUS ((pu3Mueckux Harpy3ok) AETPEHUPYIOTCS MEXaHU3MBl DPETYISIUU  KPOBSHOTO
JIaBJIEHUs, TOHYCa COCY/IOB, paOOTHI CEP/IlIa, YTO JeIaeT OPTaHu3M, U B MIEPBYIO OUYepe/b CEpIIE,
COCYZIbl, KOPOHAPHYIO CHCTEMY, YPE3BbIUAHHO YSI3BUMBIMU ISl JTFOOBIX, Ja)Ke HE3HAUMTEIHHBIX
TPYIHOCTEMN.

UccnenoBanusi, npoBeEHHBIE 3a MOCIEAHUE TOJBI, MOKA3aIH, YTO PETYJSIPHBIE 3aHITHUS
(GUBUYECKUMHU YIIPAKHEHUSIMU TIO3BOJISIIOT B CPEIHEM BJIBOE€ CHHU3UTH IPOJOJDKUTEIHLHOCTH
BPEMEHHON HETPYIO0CIOCOOHOCTH paboTHUKA, HAa 10 % CHU3UTH MPOU3BOJICTBEHHBIN M OBITOBOM
TpaBMAaTHU3M, YMEHBIIUTh YUCIO KOH(IMKTHBIX CHUTYallUi, €XKETOJHO IS KaXKJIOTO YeIOBEeKa
COKpaTUTh SKOHOMHUYECKHE TOTEPH.

Peanuzaruio nporpamMmbl GU3HUYECKON aKTUBHOCTH HEOOXOAMMO HAYMHATH C YTPEHHUX
bu3MYecKUX  yINpakKHEHWH, IKemaTelbHO Ha CBEXEM Bo3ayxe. MUHHMalbHas WX
NPOAOJDKUATENIBHOCTh 15 MuHYT, MakcumanbHag 1 wac. Ilocne 3aBepuieHus 3apsaku
00s13aTeNbHBI BOJHBIC TIPOIIEAYPHI: OOBIYHBIN AYII C TOCTETICHHBIM MEPEX0A0M K KOHTPACTHOMY.

Ecim nopora Ha paboty 3anumaet He 6osee 30 MUHYT, HECOOXOIUMO XOIUTH MEIKOM Ha
paboTy u ¢ paboThl, 4TO 0OECTIEYNBACT MUHUMYM €XKEIHEBHON NBUTATENLHON aKTUBHOCTH — HE
MeHee 5 kM. CrenyeT oTka3aTbes OT JU(Ta, €CIIM MO3BOJSET 3I0POBhE, MCIIOIH30BATh TAKKE
gacTh 00€IEHHOTO MepephIBa JIJIs TOTO, YTOOBI TOIBUTATHCS.

MHorue mrou B Halle BpeMsl TEPSIOT BCSKOE OJiaropasymmue, Korja JejI0 JOXOIUT 10
noTpeONieHusT TUINM YW HAanmuTKOB. llutanume camo mo cebe CIYXHUT I[eTd TOIJIepKAHUSI
IHEPTreTUYECKOro OajaHca, 0OMeHa BEIIECTB B OPraHU3Me.

CoBpeMEHHBIN [1eJI0BOM YEJIOBEK MPOBOJUT 3HAUYUTENHHYIO YacTh paboyero IHS 3a
MHACbMEHHBIM CTOJIOM, YTO CBOJUT MBIIICUYHYIO aKTUBHOCTh K MAHHUITYJISIUSAM C Tele(OHHOU



TpyOKkoii. [Ipu 3TOl Harpyske 3atpaunBaercs B cyTku He Oosee 2000-2500 xkam. UM ecnm ¢
OUINeH OH MojdydaeT OoJiblle, TO W3JIHMIIHHE KaJOPHH 3aTPYIHSIOT paboTy peryaupyromux
CHCTEM OpPTraHU3Ma, YTO BbI3bIBAET OTJIOKEHUE OaJIACTHBIX BEIIECTB HA CTEHKAX COCYAOB, BEAET
K Pa3sBUTHIO aTEPOCKIIEpO3a. AMNMETUT OOBIYHO 3HAYUTEIBHO IPEBOCXOIHUT JCHCTBUTEIBHBIC
¢du3nogoruueckue NoTpeOHOCTH OpraHU3Ma, O3TOMY CIPABEIMB OOIIEN3BECTHBIN MPUHLUI —
BBIXOJIUTH U3-32 CTOJIA C OIIYILEHHEM JIETKOTO rojoa.

Bonpocel u 3aganusi:

1. IlpodeccuonanbHOE 310pOBbE MEHEKEpa KaK MCUXO0JI0rHYecKas npoodiema.

2. Ilcuxonoruueckoe obecriedeHne Mpo(EecCUOHATBLHOIO  370POBbS  MEHEIkepa.
[TpodeccronanbHOE TOJITONIETHE MEHEIKEPA.

3. CuHApPOM ICUXUYECKOTO BBHITOPAHUS U €r0 CUMITOMBI.

4. Mojenu u3y4eHus: ICUXUYECKOTO BBHITOPAHHSL.

5. IIpou3BOJCTBEHHBIE CTPECC U CUHPOM BBITOPAHUSI.

6. JInynocTHBIE U po(eccuoHaNbHbIE (HaKTOPBI ICUXUYECKOTO BHITOPAHUSI.

7. IlpodunakTuka BBITOPAHUS U IICUXOJIOTNYECKAs IOMOILb «BBITOPEBIINM).

CHuCOK JIUTEepaTyphl, peKOMEeHyeMblil K MCI0JIb30BAHUIO 110 JAHHOI Teme:

OcHoBHas JiMTeparypa:

Tpycs, A. A. Tlcuxonorus ynpasineHust DIEKTPOHHBIN pecypc : YueOHnoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck :Bpiitmas mkona, 2017. - 319 c. -
Kuura naxomurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUISIPOB HEOTPAHUYEHO

JlonoJHUTe/IbHASA JINTEepaTypa:

yBanoB, B. M. Conumanbhuas ncuxonorus ymnpasieHus : yueOHuk / B.M. lyBaHoB. -
Mocksa :lOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6auorp. B xku. - ISBN 978-5-
238-01629-0, sx3eMILIIPOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorust ynpasinenus. [Ipaktukym DneKTpoHHBIN pecypc : YueOHoe
nocobue / A. A. Tpycek. - Ilcuxomnorust ympasienus. [Ipaxtukym,2019-06-01. - Munck
:Bemmaiimas mxoa, 2015. - 350 ¢. - Kaura naxogures B mpemuym-Bepcun O5C IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsIpOB HEOIPAaHUUYEHO

3axaposa, JI.H. Tlcuxomnorus ymnpaBieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocodue /
JI.LH. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura maxomurces B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emrmuisipoB
HEOI'PaHUYEHO

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcuteTckast 6MOIMOTEKa OHIIAHHY.
http://www.iprbookshop.ru -3B5CIPRbooks

HpaKTI/I‘IeCKOG 3ansaTue Ne 10. XapaKTepl/ICTl/IKa JUACPCTBA B COBPEMECHHOM
MCEHCIKMCECHTE

Henb: n3yunTh XapaKTEPUCTUKHU JIUIEPCTBA B COBPEMEHHOM MEHEKMEHTE.

3HaHua M ymeHnus, npuoﬁpeTaeMble CTYACHTOM B Ppe3yJibTarte OCBOCHUSI TEMbI
(cemunapa), popmupyeMble KOMIETCHIMH WM UX YaCTH:

B pesynbraTe OCBOEHMSI TE€MbI CTYIEHT JOJDKEH 3Hamb KaTErOpHANIbHBIN ammapar;
COLMAJIbHO-TICUXOJIOTHYECKHE 0COOEHHOCTH MCIIOIb30BaHHUsI METOJIOB MCUXOJIOTUHN YIPABJICHUS
B HpaKTI/IquKOfI JACATCIIBHOCTH PYKOBOOMUTECIIA; ymemsb. JUArHOCTHUPOBATH W AHAJIIM3UPOBATH
IpEJCTaBICHUE O CUCTEME YIPABJIEHUS U €€ MCUXOIOTHYECKUX OCOOCHHOCTSX, O POJIM M MECTe
YeJI0BeKa B YNPAaBIECHYECKOH JEATENbHOCTH; 61ademb; TEXHUKAMHU B3aHUMOACHCTBUS C
KOJUIEKTUBOM, YMETh IIPUMEHSTH NIOJyUYEHHBIE HABBIKM Ha IIPAKTUKE.

®opmupyemMble KOMIIETEHIMU 1A UX YaCTH:

B nmpouecce ycBoeHus Marepuana |y CTYIEHTOB (opMHpYeTCs YHUBEpcalbHas
komreTeHIs (YK-3 — crmocoOHOCTH ~ OCYIIECTBISTH COIMANBbHOE B3aMMOJCHCTBHE W



pean30BbIBaTh CBOIO pOJIb B KOMaHI. B pe3ynabTate OCBOEHUS NUCHUILUIMHBI OOydarouIuics
JIOJIKEH:

3HaTh: OCHOBHBIC aCHEKThl MEXJIMYHOCTHBIX U T'PYIIOBBIX KOMMYHHKALUN: OCHOBHbIE
IPUHLMIIBI ¥ METOJbl YIPaBJICHUS YEIOBEYECKMMHU PECYpPCaMM JJIsi OpraHU3alluy IPYyNIIOBOMN
paboThl; TEOPETUUECKHE OCHOBHI M MPAKTUYECKUE aCTIEKThl OPraHu3alud KOMaHAHON paboThI.

YMeTb: IpOEKTUPOBATH MEXKINYHOCTHBIE U TPYINIOBbIE KOMMYHHUKALUU; ONPEIENSThH
CBOIO pOJIb B KOMaHJIe, CTaBUTh 1IeNu U (OPMYIMPOBATH 33aJ]au, CBSI3aHHBIE C €€ pealn3alueii,
BBICTPAaWBaTh B3aMMOJACUCTBHE C YYETOM COIHMAIBHBIX OCOOCHHOCTEH UYJIECHOB KOMAaHJIbI;
MPOEKTUPOBATh W OPTraHU30BBIBATH KOMAHIHYIO pabOTy; ONPEaeNsITh MOTPEOHOCTH YYACTHUKOB
KOMAaH/Ibl B OBJIaJICHUM HOBBIMU 3HAHUSIMU U YMEHUSIMU.

Bnapers: Merogamu  aHanu3a rpynmnoBOro B3aUMOACHCTBUS U OLICHKU d()()EeKTUBHOCTH
KOMaHTHOW pabOThl; OCHOBHBIMH MOJCISIMH KOMaHI000pa3oBaHHUA M  TEXHOJIOTHUSIMHU
3¢ pexTUBHON KOMMYHHKAIIMU B KOMaH/Ie; METOJaMH aHaIn3a U KOPPEKIIUU KOMaH/IHbIX pOjei

AKTYaJIbHOCTBH TeMbl (CEMHHAaPA): ONPEIEIAECTCA PEATM3yEMbIMU KOMIIETECHIIUSAMM.

TeopeTnyeckas 4acThb:

[ToHsTHS «WINAEPCTBO» U «MEHEKMEHT) JIaJ€KO HE BCErJla TOXAECTBEHHbI, HO CYTh MX
pa3iauuuii OOJBIIMHCTBO JIIOJEH MPEACTaBIsAOT cebe HempaBWIbHO. B nmuaepcTBe HET HUYETO
MHUCTHYECKOTO M 3araJoyHoro. DTO HE MPHUBHJIETHS Y3KOro Kpyra m30paHHbIX. JlumepcTtBo He
00s3aTeNbHO BasKHEE MEHEKMEHTA, U OJTHO HE 3aMEHSET APYToe.

Ha camom paene nuiepcTBO U MEHEKMEHT B KOMITAHUU — JIB€ OT/EJIbHBIE, TOTOIHSIIOIINE
Ipyr apyra cuctembl AeiictBuil. Kaxkaas umeer cBoro (YHKIMIO U XapakTepHbIe Uisi He€ BUIbI
nesTenbHOCTH. [l ycrexa KOMIIaHUM B COBPEMEHHOM JICJIOBOM MHpE, Bce 00JIee CI0XKHOM U
OBICTPO MEHSIOIIEeMCsI, He0OX0IMMO OCBOUTH 00€.

Jludoepcmeo caysxcum OononHenuem K MeHeOdCMeHmY, a He 3amensem e2o. OmHaKo,
pa3BuUBasi B CBOMX COTPYIHHKAaX CIIOCOOHOCTh K JIUJEPCTBY, IJaBbl KOMITAHUW HE JOJIKHBI
3a0BIBaTh, YTO CUJIIBHBIN JTUAEP, HO CIA0BIil MEHeKep — HUYYTh He Jydile (2 TO U XyXe), 4eM
Hao0O0poT. JleHcTBUTENBHO, 3TO 3a7adya He M3 JETKUX — COYeTaThb yMENO€ JIUJEPCTBO C
rPaMOTHBIM MEHEIPKMEHTOM U UCIOJIb30BaTh UX KaK JIBE€ B3aMMOJIOTIOIHSIOIINE CUITBI.

Pazymeercsi, He KaxIblii CIIOCOOEH OJHOBPEMEHHO OBbITh KJIACCHBIM JIUJEPOM U
TPAMOTHBIM MEHEKEPOM. Y HEKOTOPBIX JIOAEH — HACTOSIIMKM TajJaHT K YIPaBICHYECKOH
paboTe, HO HEe XBaTaeT JUACPCKUX KadecTB. J[pyrue o0manaroT SBHBIMH 33/JaTKaMH JIUJEpa, HO
[0 pa3HbIM MPUYMHAM HE CIOCOOHBI cTaTh 3(PPEKTUBHBIMH MeHeIKepaMu. Eciu pykoBoaUTEh
JIOCTaTOYHO YMEH, TO B €r0 KOMITAHUU OYIyT LIEHUTh U TeX, U JAPYTUX M MOCTApaloTCs, YTOOBI
3TH TaJaHTIUBBIE JIOJU CTAIN YaCThIO KOJJIEKTHBA.

Opnako, Korzaa Aeiao JOXOAUT A0 MOATOTOBKH CHELUAIMCTOB HA BBICIINE PYKOBOJSIIME
JOJI’KHOCTH, TJIaBbl KOMITAHUH OTKPOBEHHO MUTHOPUPYIOT MPENYHPEkKACHHS TICUXOJIOTOB O TOM,
YTO YEJIOBEK HE CIOCOOEH OBITh OJHOBPEMEHHO MeHekepoM U juaepoM. OHHM MbITaOTCA
BOCIHTATH JIMJEPOB U MEHEKEPOB B oAHOM Julle. 1 ux moxkHo noHste. Ho Bo3MOXXHO 7111 3TO?
Bens MeHemxepsl U TUAEpPHl — JIOJU COBEPIICHHO Pa3HBIX TUMOB. M 4TOOBI IEHCTBUTEIHHO
CyMeTh NOJTOTOBUTh TaKMX KOpu(deeB, KOMIAHUSAM HAJJIEKUT YSICHUTh OCHOBHOE pa3Inyue
MEXY JIUJEPCTBOM M MEHEKMEHTOM.

Menemxkep-nmuaep SBIsSETCS KIIOUEeBOM (Urypoil B ympaBleHHWH OpraHuzanved, a
JUAEPCTBO — BEHIIOM YIIPABJIEHUYECKON AESITEIbHOCTH. MEHEIKEp — 3TO 4Y€H OpraHu3aluH,
OCYILECTBIISIONIMN YIPaBICHYECKYIO JEATEIbHOCTh M PEIIAOIUid yrpaBiieHueckrue 3agaun. C
MOJIHOM OTBETCTBEHHOCTHIO MOYKHO YTBEpXAaTh, UYTO MEHEIKEphl SBISIOTCS KIIOUEBBIMU
JObMH B oprannzanuu. OHaKo He BCE MEHEKEePhl UTPAIOT OAMHAKOBYIO POJIb B OPraHU3aIUH,
HE BCE MEHE/DKEpBhl 3aHMMAIOT OJMHAKOBYIO IMO3MIMIO B OPraHU3allud, 3aJadd, pellacMble
pa3IMYHbIMM MEHEKepaMu Jalleko HEe OJUHAKOBBI W, HAKOHEl, (PYHKIMH, BBINOJIHSEMbIE
OT/ENbHBIMU MEHEKepaMU, TOXKE HE MJIEHTUYHBI. DTO CBS3aHO C TE€M, YTO B OpraHHU3allUU
CYILIECTBYET HEepapXxHs, C TE€M, YTO B OpPTraHMU3AIMM BBIOJHAIOTCS pa3ivyHble (QYHKIHHU, U,
HaKOHEI, C TEM, YTO CYIUECTBYIOT pa3IU4HbIE BHJbl YIPABIECHUYECKOW JAESITEIBHOCTH.
Opranu3zaiys He MOXKET CYIIECTBOBATh O€3 MEHEIKEPOB.



Opranuzanuu, 1o0OUBarOIIKeECs ycrexa, OTINYAI0TCS OT IPOTUBOIMOIOXKHBIX UM, TJIaBHBIM
o0pa3oM TeMm, 4TOo MMEIT OoJjiee AUHAMHUYHOE M 3(PPEKTHBHOE PYKOBOACTBO. B coBpeMeHHOM
PYCCKOM SI3BIKE I10JI PYKOBOJACTBOM, C TOYKH 3pEHHsI COOCTBEHHHKA, IMOApazymeBaercs JIu0o
UHAWBUI (PYKOBOJUTENb) WM rpynmna (PyKOBOAAIIMM cocTaB), JUOO Tpolecc, TO €CTh
oOnajaroluii  MHAMBUIYAJIbHBIMU OCOOCHHOCTSIMH  CIIOCOO  YIpPAaBJIEHHsS OpraHU3alHei.
CHHOHMMAaMHU CJI0B pyKOBOJICTBO U PYKOBOAMTENb SIBJISIOTCS CJIOBA JIMJEPCTBO U JIUJED.

CymecTByeT MHOIO NPUYMH AJI Pa3BUTHS HABBIKOB MOTHBAaLMU JtoJed. Bo3moxHoO,
[JIABHBIMU M3 HUX SIBJISIIOTCS: @) CTaTh Oosee 3(hpekTuBHBIM nuepom; 0) 6omee obmas — ObITh
MMO3UTUBHOM, (PUITAHTPOITMYECKOM CHIION MUpa.

Kaxnplik w3 Hac pemaer caM, CTaHOBUTHCS JU  (PHJIAHTPOIIOM. Y Ia4uIMBBIC
HPEANPUHUMATENN CTPEMATCS OBbITh IUAepaMu. XOTHUM Mbl TOTO MJIM HET, 3a IpeaeaaMu padoThl
PYKOBOJISIIIIAsl POJIb YaCTO HAaM HaBS3bIBACTCS. BOJIBIIMHCTBO M3 HAC MOPOM BBIHYKAEHBI OBITH
JHUJIEPaMU Yero-Ind0: KOMIIaHUU, pabodero KOJUIEKTHBA, CIIOPTUBHOW KOMaH/Ibl, CEMbU, TPYIIIIbI
TOBApHUILEH M0 yBJIEUEHUIO KHHO, B KpallHEM cllydae, Mbl PYKOBOJUM CaMUMU COOOM.

Bonpocel u 3aganusi:

1. Tunsl nauaepcTBa, C TOYKM 3pEHUS MacIITAOHOCTH pellaeMbIX 3aaad (ObITOBOM,
COIMAIbHBIN, TTOJTMTHYCCKHUH ).

2. Ipupona JINAEPCTBA. Konnemmmsa buznuecKux Ka4ecCTB. Kounennus
uHTe/UmMrenTHocTy (I'n3zenn).

3. CutyaTHBHAas TeOpHs JHIEPCTBA. THUIBI IUAEPCTBA B 3aBUCIMOCTH OT OCOOEHHOCTEH
NCUXOTHUIIA.

4. MortuBanus JIMJEPCTBA. [Tcuxoananutuyeckas Teopus 3. dpeiina.
WNuctpymenTanbHast MoTHBaLus. MrpoBast MOTUBALUS.

5. Tumosnorus muaepcTBa. IMOUMOHATIBHBIN, IETOBOM M WH(OPMAIIMOHHBIN KOMITOHEHTHI
JTUJIEPCKOH 1 TETbHOCTH.

6. Buapl nmuaepoB (Juaep-opraHusarop, JIUAep-TBOpeL, JHaep-00per, JTuaep-IuIuiomar,
JAUJIeP-yTEIUTENb).

CHuCOK JIUTEepaTyphl, peKOMEeHyeMblii K MCI0JIb30BAHUIO N0 JaAHHOI Teme:

OcHoBHasi iuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHusl DINEKTPOHHBIN pecypc : YueOHoe nmocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienus,2021-10-06. - Munck :Bpimiimas mkona, 2017. - 319 c. -
Kuura naxomurcss B mpemmym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUISIPOB HEOTPAHUYEHO

JlonoJHUTe/IbHASA JINTEepaTypa:

Hlysanos, B. U. CouunanbHas ncuxonorus ynpasieHus : yueOHuk / B.M. IllyBaHoB. -
Mocksa :lIOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6auorp. B k1. - ISBN 978-5-
238-01629-0, sk3eMIIsIpOB HEOTPAaHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasineHus. [IpakTukym OneKTpOHHBIM pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxomorus ynpasnenus. IIpaktukym,2019-06-01. - Munck
:Beimsiimas mkona, 2015. - 350 c. - Kaura naxogurcst B mpemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsipOB HEOIPAaHUUYEHO

3axapona, JI.H. Ilcuxonorus ympaBieHuss DIEKTPOHHBIM pecypc : ydeOHoe mocobue /
JI.LH. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura maxomurcs B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sk3emruisipoB
HEOI'paHUUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OnOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -3B5CIPRbooks

PA3JIEJI 4. [ToaroroBka ynpaBjieH4eCKHX Ka/IpOB

IMpakTnyeckoe 3ansitue Ne 11. Crparerusi ordoopa nepcoHaJjia, o00yyeHue u



Ka/JpOBbIii MOHUTOPUHT

Iesab: paccMOTpeTh MOHATHS «CTpaTerus oTOOpa MepcoHanay, M0 KakUM dTanaM HIET
noa00p NMepcoHana, 4To It TOro TpedyeTcss M KaKuM JTOJDKEH ObITh COTPYAHUK.

3HaHusT W yMeHHs, npuodperaeMble CTYIEHTOM B pe3yJbTaTe OCBOCHHSI TeMbI
(cemuHapa), popMupyeMbie KOMIETEHIIUH HJIM UX YACTH:

B pesynbraTe OCBOCHMsSI TEMbl CTYICHT JAOJDKEH 3HAMb KaTErOPUAJIbHBIA ammapar;
COLMAIbHO-TICUXOJIOTHYECKHE 0COOEHHOCTH HCIIOIB30BaHHUS METOJIOB MCUXOJIOTUH YIPABICHUS
B IIPAKTUYECKON JESITEIbHOCTH PYKOBOJIUTENS; yMemb. IUArHOCTUPOBATh M aHAJIM3MPOBATH
NPECTaBICHUE O CHCTEME YIPABJICHUS U €€ NMCHXOJOTHUYECKUX 0COOEHHOCTSIX, O POJIM U MeCTe
YeJ0BeKa B YNPaBIEHYECKOH JEATENbHOCTH; 61ademb; TEXHUKaMHU B3aUMOACHUCTBUS C
KOJIJICKTHBOM, YMETh IPUMEHSATH MOJTyYCHHbIE HAaBBIKH Ha TIPAKTHKE.

®opmupyeMble KOMIIETEHIMH U UX YACTH:

B mpouecce ycBoeHus warepuana |y CTYIAEHTOB (opMupyercs yHHBepcallbHas
komnereHius: YK-3 — CHOCOOHOCTH ~ OCYWIECTBIATh COLMAIbHOE B3aMMOJEHCTBHE U
pean30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynpraTe OCBOEHHS AWCHUUIUIMHBI O0ydarolmiuics
JIOJKEH:

3HaTb: OCHOBHBIE ACMEKTHI MEKIMYHOCTHBIX U TPYNIIOBBIX KOMMYHHUKAIMI: OCHOBHBIC
HOPUHIUIBI U METO/bl YIPABICHUS YEIIOBEUECKUMH pPECypcaMu Ui OpraHHU3alldd TIPYIIOBON
paboThI; TEOPETHUECKUE OCHOBBI U TIPAKTUYECKUE ACTIEKTHI OPTaHU3allul KOMaHIHOW PabOTHI.

YMeTb: IPOEKTHUPOBATh MEKIMYHOCTHBIE U TPYIIOBbIE KOMMYHUKALMU; OINpPENeNiTh
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U POPMYJIMPOBATh 3a/1a4, CBSA3aHHBIE C €€ pealn3alnei;
BBICTPAaWBaTh B3aHUMOJAEHUCTBUE C YYETOM COLMAIbHBIX OCOOEHHOCTEH 4YJIEHOB KOMaHJbI;
IPOCKTHPOBATh M OPTraHW30BHIBATh KOMAHIHYIO paboTy; OMpeaesisaTh HOTPEOHOCTH Y4aCTHHKOB
KOMAaH/Ibl B OBJIa/ICHUM HOBBIMU 3HAHUSAMHU M YMEHUSMHU.

Buagers: MeTonamMu  aHaim3a TPYNIIOBOTO B3aMMOJCHCTBHS M OLIEHKU () (HEKTHUBHOCTH
KOMaHIHOH pabOThl; OCHOBHBIMM MOJEISIMM KOMaHJ000pa3oBaHHUA U  TEXHOJIOTUSMHU
3 PEKTUBHON KOMMYHHKAIIMU B KOMaH/Ie; METOaMH aHAJIM3a U KOPPEKIIUH KOMaH/IHBIX POJICH.

AKTYaJIbHOCTBH TeMbI (CEMMHAPA): ONPENEISIeTCs peaIn3yeMbIMU KOMIIETEHLIUAMHU.

Teopernyeckas 4acThb:

[Tonatuem «xaoposas cmpamezusy, Kak TPaBUJIO, OXBAaThIBAETCS COBOKYITHOCTh
OCHOBHBIX MOJIEJICH, TIPE/ICTABICHUI W MPHHIIMIIOB, KOTOPbIE IPUMEHSIOTCS B paboTe ¢ KaapaMu
opranuzaiuii. CuMTaercs, 4YTO C LEJbI0 KaJpoOBOW CTpaTeruu sBJIseTCs obecreueHue
ONTUMAJILHOTO OajlaHca MPOLECCOB OOHOBIIEHUS M COXPAHEHMs] YMCIEHHOTO U KayeCTBEHHOI'O
coCTaBa KaJpOB B €ro pa3BUTUM B COOTBETCTBHHM C IOTPEOHOCTSMHU CaMOW OpraHU3aluH,
TpeOOBaHUSAMU JICHCTBYIOLIETO 3aKOHO/IaTEIbCTBA U COCTOSIHUS PhIHKA TPY/a.

[To oTHOLIEHMIO K BHEUIHEH cpelle OpraHM3alUU MOTYT pealu30BaTh OTKPBITYIO WIIU
3aKpBITYIO KaJIpOBYIO cTparerviro. B mepBoMm ciydae peub HAET O TOM, YTO OpraHU3alus
KOMILIEKTYeT CBOW cOCTaB (HE3aBUCHMMO OT YpPOBHSI OTBETCTBEHHOCTH) 3a CYET BHELIHHMX
MCTOYHUKOB. 3aKphITasi KaJpoBasi CTpATETUs XapaKTepHa U OpTaHW3alnH, JIENAlONINX CTaBKY
(32 MCKIIIOYEHHEM TEXHUYECKUX JOJDKHOCTEH), MCKIIOYMTEIbHO Ha BHYTPEHHHE HMCTOYHHKH
KOMIUIEKTOBAHUS KaJPOB.

K 0CHOBHBIM 3Tanam MocTpOeHHsI KaJJpOBOM CTPATETHH OTHOCSTCS:

— HOpPMHpOBaHHUE, cocTosIee B (OPMYTUPOBAHUN OOIIMX MPUHIUIIOB U Liesiel paboThl
C TIEPCOHAJIOM B COOTBETCTBHUH C IENISIMU M IIEHHOCTSIMH OpTaHU3aINH;

— MpOorpaMMHpOBaHHE, BKIIOYAIOIIEE Pa3pabOTKy CHUCTEMBI MPOLENyp, MEPONPUITUN U
KaJJpOBBIX TEXHOJIOTUH;

— MOHHUTOPHHI TEPCOHaja, 3aKIIOYAIOMIMNACA B COOCTBEHHO peaH3allid KOHKPETHBIX
Mep MO Pa3BUTUIO M HCHOJb30BAHMIO 3HAHHWM, YMEHHH W HAaBBIKOB MEPCOHAJa W OLEHKHU
3¢ (HEKTUBHOCTH 3TUX MEP.



CeroaHs MOXXHO TOBOPUTh 00 MHCTUTYLIMOHAIM3ALMU OCHOGHbIX HANPAGLEHUL padbomyl ¢
nepcoHanom, OOBEIUHSIEMBIX TIOHSATHEM «yIpaBieHue mnepcoHanom». K HHM oOTHOcCSATCA
cieayrouye (ImepeunciieHHble He B IOPsIIKEe 3HAYMMOCTH):

IUTAHUPOBAHKE TPYIOBBIX PECYPCOB (aHAIU3 U MPOTHO3 MOTPEOHOCTH);
Habop MepcoHana;

0TOOp TIepCcoHaIa;

pa3paboTKa CUCTEMbl CTUMYJIUPOBAHHUS;

aJanTanus NepcoHaa;

o0y4yeHHe NIepCoHaNa;

OLICHKA TPYJOBOM JIEATEIIbHOCTH;

IUTAHUPOBaHHUE Kapbephl;

. TIOATOTOBKA PYKOBOJSIINX KaJIPOB;

10. MOHUTOPHHI CHELUAIBHO — IICUXOJOIMYECKOW CHUTyalluh U  OpraHu3aius
KOMMYHHKAIIMH BHYTPH MPEIIPUATHS.

Kaxxnas U3 ykazaHHBIX BbIIIE HAIIPaBJICHUH MOXHO pacCMaTpUBaTh B KauyecTBE 0COOOro
BUa TPO(EeCCHOHANBHON IEATEIIEHOCTH B paMKaX YIpPaBJICHHUs IIEPCOHATIOM B IesioM. Bmecre ¢
TEM CllelyeT OOpaTUTh BHUMaHUE Ha TO, YTO B 3aBUCUMOCTH OT CTaIUU KU3HEHHOTO IUKJIA WU
10 KaJpOBOW CTPATETUH OPTaHM3AlMU TO WM MHOE HANpPABICHWE CTAHOBHUTCS BEAYIIUM HIIU
HauOosiee BaXKHBIM BUJIOM JIETENBHOCTH paOOTHUKOB KaJpoBbIX ciyx0. Takoro pona
cnenu(UKanuo MOXHO HAONIONATh W B CBSI3M C YpOBHEM (WM TIYOMHOH) IUTaHUPOBAHHMSA,
XapakTepHOro AJIsi KOHKPETHOM opranuzanuu. llenecooOpa3HO roBOpPUTH O TPEX pa3IMYHBIX
«aKIIEHTOBY» MEPONPHUATHH IO YIPABICHUIO MEPCOHAIOM B 3aBUCHMOCTH OT TOTO, KaK JaJeKO B
Oyayliee <«3aryis/blBalOT» PYKOBOAMUTENM OpraHM3alui. OMIMPHUUECKUM NYyTEM YAaloch
OTIPENIeIUTh BPEMEHHBIE MOKa3aTelIH, XapaKTEepHbIE Ui KaKI0TO YPOBHS IUIAHUPOBAHUS:
JIOJITOCPOYHBIN MU CTpaTernyeckuii — 3—5 set, cpeHecpouHslit — 1-3 roja u KpaTKOCPOUHBIH —
1o 1 roma. Kak npaBuito, 1oarocpodHblil ypOBEHb IUTAHUPOBAHUS B HBIHEIITHEM MTOJIMTHYECKON H
9KOHOMHYECKOM cuTyanuu B Poccun MO3BOJSIIOT OY€Hb HEMHOTHe opraHu3auuu. OCHOBHas
Macca OpraHM3alWid MBITACTCA IUIAHUPOBAaTh pPAadOTy C TIEPCOHAIOM B CPETHECPOUHOMH
nepcnekTuBe. B Toxke Bpems J0cTaToyHO OOJBIIOE YMCIO OpraHU3aluil  ycrneBaer
peaTM30BBIBAaTh KAXK0€ MEPOTIPHUATHE B KPATKOCPOYHOM JIHAIIa30HE.

Bonpocs! u 3aganus:

1. MapkeTuHr nepcoHaina, Kak BUJl YIPaBJI€HYECKOMN 1A TEIbHOCTH.

2. IlpuBneueHue nepcoHana u GakTopsl, BIUSAIONIME HA MTOTPEOHOCTH B IEPCOHAIE.

3. AKTHBHBIC U TACCUBHBIC METOJIBI HA0Opa KaIpoB.

4. ®opmupoBaHue TpeOOBaHUN K KaHAUIATY.

5. Otbop mepconana. Mogmens orbopa mnepconana. CoOecemoBanue mpH OTOOpE
nepcoHaia.

6. TecTupoBaHme B mpoiiecce 0Toopa mepcoHaa.

7. OcHOBHBIE OAXO0/bI K 00yueHHIo nepcoHana. Buasl (popmbl) o0yueHus nepcoHana.

8. Haem m amanranus nepcoHaia B OpraHH3alHH.

9. Meroibl, IpUHUMAaEMBbIE B IIpoIiecce 0TOOpa KaHAUJATOB Ha BAKAHTHYIO JOJKHOCTb.

Cnmcok Jmreparypbl, peKOMEHAyeMbIH K HCI0JIb30BAHMIO 110 JAHHOI Teme:

OcHoBHasi iuTEepaTypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHHUs: DIEKTPOHHBIN pecypc : YueGHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienns,2021-10-06. - Munck :Bpimiimas mkona, 2017. - 319 c. -
Kuura naxomgurcss B mpemmym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUYEHO

JlonoJiHUTE/IbHASA JIUTEPATYpA!

[lyBanoB, B. WM. CounanbHas ncuxosiorus ynpasienus : yueonuk / B.M. IllyBaHoB. -
Mocksa :FOuutn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubauorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIIpOB HEOTPAHUYEHO

CoNo~LNE



Tpycs, A. A. Ilcuxonorus ynpasnenus. [Ipaktukym DJIeKTpOHHBIH pecypc : YueOHOe
nocobue / A. A. Tpycw. - Ilcuxomorus ympamnenus. [Ipaktuxym,2019-06-01. - Munck
:Beimiimas mkona, 2015. - 350 ¢. - Kaura naxoaurcs B npemuym-epcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIIsIpOB HEOTPAHUYEHO

3axaposa, JI.H. Ilcuxonorus ymnpapieHus: DJIEKTPOHHBIA pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxoaurcs B 6a3oBoit Bepcun ObC [PRbooks. - ISBN 978-5-98704-499-5, sk3emmisspoB
HEOTPAHUYEHO

HNHTepHET-pecypehbl:
www.biblioclub.ru «YHuBepcurerckast OnOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -2BCIPRbooks

IMpakTuyeckoe 3ausiTue Ne 12. OcHoBHAasi XapakTepucTuka GOpMHPOBAHUS Py U
KOMAaH/I B yIPaBJIeHYECKO 1eATeJIbHOCTH

Lesab: paccMOTPETh OCHOBHYIO XapakTEPUCTHKY (OPMHUPOBAHMS TPYNI U KOMaHI B
YIPaBIECHYECKON AEATEIbHOCTH.

3HaHMsA W yMeHMs, NpUoOpeTaeMble CTYIEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
(cemuHapa), popMupyemblie KOMIECTEHIUHN WJIH UX YACTH:

B pesynpraTe OCBOEGHMS TEMBI CTYACHT JOJDKEH 3HAMb:KATETOPUAIbHBIA aIlapar;
COLMAJIBHO-TICUXO0JIOTHYECKHE OCOOEHHOCTH MCIIOJb30BaHMsI METOJIOB IICUXOJIOTUU YIPABICHUS
B IPAKTUYECKOM JEATEIBbHOCTH PYKOBOJIUTENSA; yMemsb: NAArHOCTHUPOBATH W AHAIU3UPOBATH
IPECTaBICHUE O CUCTEME YIPABJIEHUS U €€ NCUXOJOTMYECKUX 0COOEHHOCTSIX, O POJIM U MecTe
YeJIOBEKa B YIPABJIECHYECKOW [JESATEIbHOCTH; 67a0emb: TEXHUKAMU B3aUMOJAEWUCTBUS C
KOJUIEKTUBOM, YMETb IIPUMEHSATD IIOJyYE€HHBIC HABBIKU Ha IPAKTUKE.

®opmupyeMble KOMIIETCHIMU 1A UX YaCTH:

B nmpouecce ycBoeHus Marepuana |y CTYIEHTOB (opMupyercs yHHUBepcalbHas
kommereHIms: YK-3 — CIOCOOHOCTH ~ OCYHIECTBISITH CONMAIBHOE B3aMMOJICHCTBHE U
pean30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynabTare OCBOEHHS AMCUUIUIMHBI OOydaroluics
JTOJKEH:

3HATBh: OCHOBHBIE aCIEKThl MEXJINYHOCTHBIX U TPYNIOBBIX KOMMYHHMKAIUIl: OCHOBHBIE
MIPUHLMUIIBI 1 METOJBl YIPABICHUs 4YEJIOBEYECKHMM PECYypCaMH Uil OPTaHM3alMy TPYINIIOBON
paboThl; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACHIEKThl OpraHU3allil KOMaHHON paOOThI.

YMerh: NpPOEKTHPOBATH MEKIMYHOCTHBIE M TPYINIOBBIE KOMMYHHMKALIMH, ONPEICIATH
CBOIO POJIb B KOMaH/ie, CTaBUTh LeJIM U (GOPMYJIMPOBATh 3a/laui, CBA3aHHBIE C €€ peaju3aluei;
BBICTpAauBaTh B3aWMOJIEWCTBHE C YYETOM COLMAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBATh KOMaHIHYIO padoTy; ONpeensiTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIAJICHUA HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Buagers: MeTonamMu  aHaiM3a IPYNIIOBOTO B3aMMOJEHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHJAHOM palOOThl; OCHOBHBIMH MOJENSIMM KOMAHJI000pa30BaHHUS U  TEXHOJOTUSIMU
3P PEKTUBHON KOMMYHUKALIMU B KOMaH/1€; METOIaMHU aHaJIM3a U KOPPEKIIMU KOMaHIHBIX POJIEH.

JIMYHOCTHBIA POCT COTPYIHHUKOB OPTaHU3ALMHM M OXpaHy 3740pPOBbS MHAMBUAOB U TPYII
(IIK-14).

AKTYaJIbHOCTb TeMbI (CEMHHAPa): ONPENEIAETCA PEATN3YEMBIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

KoMmaHHBINT MEHEKMEHT, T. €. MEHEPKMEHT, OCYLIECTBIISIEMBIN TOCPEICTBOM CO3/IAHMS
U (QYHKIMOHMPOBAHUS YIPABICHUECKUX KOMaHA KaK OJHa U3 (OpM KOJJIEKTUBHOTO
YIIPaBJICHUS, OCHOBAH Ha IIpoliecce JeJIerupoBaHus mnosHoMounil. [loutm Bce opranuzanuu
HAJIeJISIIOT MEHE/KEPOB Pa3IMUHBIX YPOBHEH OTBETCTBEHHOCTHIO 3a OoJiee MUPOKUN KPYT 3a1ad,
HEXXEeJIU TOT, C KOTOPBIM OHU MOTJIM OBl CIIPAaBUTHCS JIMYHO. J[71s1 TOro 4ToObl OHM MOTJIM HECTH
3TY OTBETCTBEHHOCTb, CO3JAIOTCSI TE€ WIM HHbIE (HOPMBI KOJUIEKTUBHOTO YIPABICHMS,
OCHOBaHHbIE Ha IepepacnpeesieHn oTBeTcTBeHHOCcTH. OHaKo, Kak ykasbpiBatoT M. Byakoku



. @pencuc Takas mnepeaada OKa3bIBA€TCS 3aTPYIHUTEIBHOM IS MHOTHUX MEHeKepoB. OHM
00sATCS, YTO BAXKHBIMHU AaCMEKTaMU MPEHEOPEryT WM BBHIMOJTHAT WX KOE-KakK, W TOITOMY
UCHBITHIBAIOT UCKYIIEHUE OpaTh BCE Ba)KHbIE 33Jaud Ha ce0si B ycmemHbIX yrpaBieHUECKUX
rpymnmax BeIPa0OTKA U MPUHITHE PEHICHUH OCYIIECTBISIIOTCS HENOCPEICTBEHHO TPYIIION, a POJIb
aJMUHHUCTpATOpa CBOJUTCS K TOMY, 4YTOOBI CO34aTh JUIsi 3TOr0 HEOOXOJUMbIE YCIIOBHS,
ONpEACIUTh TPAaHULBl MPOCTPAHCTBA PEIIEHUS W JaTh B 3aTPyAHUTEIBHOM CIy4yae
HEOOXOIUMBI COBET.

Komanzoli Ha3pIBalOT HEOOJBIIOE KOJIMYECTBO YEIOBEK (Yarie Bcero 5—7, pexe mo 15—
20), KOTOpbIe pPa3AENSAIOT IIEJIM, LIEHHOCTH U O0IlMe MOJAXOAbl K peali3allid COBMECTHOM
NeSITeIbHOCTH, UMEIOT B3aUMOZOMOIHSIOINE HABBIKK; IPUHUMAIOT Ha ce0sl OTBETCTBEHHOCTH 32
KOHEYHBIE PEe3YNbTaThl, CIIOCOOHBI H3MEHSTHh (PYHKIHOHAIBHO-POJIEBYIO COOTHECEHHOCTH
(MCTIOTHATP JIIOOBIE BHYTPUTPYIIIIOBBIE POJIH); UMEIOT B3aUMOOIIPEACISIONIYIO TIPUHAIIC)KHOCTh
CBOIO U MapTHEPOB K JAHHOM OOIIHOCTH (TpyMIIe).

VYnopapiieHdeckass KOMaHJa COCTOMT W3 TIpPYNIbl CIEHUATNCTOB, INPUHAMISKAIUX K
pa3iauuHbIM cepaM OpPraHU3alMOHHOM JEATENBHOCTH M paboTarolMX COBMECTHO Haj
pelIeHNeM TeX WIIM HHBIX IPOOIeM.

CyTb KOMaH/IbI 3aKJII0YAETCs B 00IIEM Ui BceX e€ uieHOB o0s3aTenscTBe. Takoro poaa
0053aTenbCTBO TPeOYeT HAIMUMS HEKOErO Ha3HAYEHHs], B KOTOPOE BEPAT BCE YJICHBI KOMaH/bl, —
e€ muccuu. MUCCHIKOMaHIbl JOJDKHA BKJIIOYATh 3JEMEHT, CBS3aHHBIM C BBIMTPHIBAHUEM,
NIEPBEHCTBOM, NpoABMKEeHHEM Briepén. CyliecTByeT OTIMYKE Leeld KOMaH bl OT €€ Ha3HAYCHUS
(MHCCHM): TeNH KOMaH[bl MO3BOJISIFOT CIIEUTH 32 CBOMM IPOJIBIKEHUEM IO MYTH K YCIEXy, a
MHUCCHSI KaK Oosiee rio0ajbHOE MO CBOEH CYTH NPUIAET BCEM KOHKPETHBIM LIEJSM CMBICI U
sHepruto. Hu ofHa U3 rpynn He CTAHOBUTCA KOMAHJION J0 TeX MOp, OKa OHA HE MPHU3HAET ceds
nofoTUETHOM Kak Komanaa. KomanaHass mogoT4ETHOCTH — 3TO ONpENENEHHbIE OOellaHus,
KOTOpBIE€ JIE)KaT B OCHOBE JIBYX acleKTOB 3(()EeKTHUBHBIX KOMAaHI: 00s3aTeNIbCTBA U JOBEPHUSL.
B3aumHas 0TUETHOCTH HE MOKET BOZHUKHYTH 10 MIPUHYX/IEHUIO, HO, KOI'/1a KOMaH/a pa3felisier
olmiee Ha3HaueHUWe, [EeMW U TOJXOMA, B3aUMHas OTYETHOCTh BO3HMKAET KaK €CTECTBEHHAas
COCTaBJISIOLIAS.

Jlis KoMaHABl Ba)XHO HAIWYHE Yy COTPYAHHKOB KOMOWHAIIMM B3aUMOJIOTIOJIHSIOINX
HAaBBIKOB, COCTABJIAIOIINX TPU KaTETOPHUHU:

— TeXHHYecKas Wik QyHKIMOHAJIbHAs SKCIIEPTH3a;

— HaBBIKHU M0 PEIICHHUIO MTPOOJIEM U IPUHSTHIO PEIIEHU;

— MEXJIMYHOCTHBIE HAaBBIKU (TIPUHATHE PUCKA, TIOJIE3HAs KPUTHKA, aKTHBHOE CIIyIIaHHE
U T. 1.).

Komangnble OTHOIIEHHS, TPaJAWIMOHHO BKIIOUAONIME B ce0s Takue TMOHATHS, Kak
YYBCTBO JIOKTSI, JIyX NapTHEPCTBA M TOBAPHILECTBA, MOTYT MPOSIBIATHCS MCKIIOUUTEIBHO B
JIenoBoM cepe, He paclpoCTPAHAACH Ha JIMYHYIO KU3Hb 4JIEHOB KoMaH/bl. CylecTByeT MHOTO
IPUMEPOB, KOTJa yAauHble MapTHEPHI 10 OM3HECY HE MEPEHOCHUIIM MPUCYTCTBUS APYT Apyra,
€CIIM peyb 3aX0J1JIa O APYTux cepax oOIIeHus.

Bonpocs! n 3axanus:

1. CoumnanbHas rpymma, Kak ojAHa M3 OOMMX (OPM COLMATIBHOIO B3aMMOJAEHCTBHSL.
PasnoBugHOCTH rpymII.

2. llcuxonoruveckne XapakTepucTUku Tpymmn. @DopMHUpOBaHHUE TpPyHNHn U KOMAaH]I.
Oco0eHHOCTH JTUYHOTO CTUJISL PYKOBOJIUTEISI UITU JIUJEpa C IPYTUMH YiIeHAMH KOMaH/IbI.

3. Dranbl KoMaHA000pa3oBaHusl. OCHOBHBIE OX0/1bI K (POPMUPOBAHUIO KOMAH/IbI.

4. CouunarnbHasi U COIIMAIbHO-TICUXOJIOTHYECKAasi CTPYKTYypa rPYIIIHL.

5. Ilo3uTuBHBIC, HETATUBHBIE U aJIEKBATHHIC TUIIBI YCTAHOBKH HAa BOCIPHUATHE APYTrOro
YyeJioBeKa.

6. TunuyHble MCKa)XEHUs NPEICTAaBICHUH O JpyroM uenoBeke: 3(p(dekT «opeonay,
ahdexT «mocnenoBaTebHOCTHY, IP(DEKT «aBaHCUPOBAHUM», <«A(DPEKT NpoernupoBaHUE Ha
Jpyrux Jojiell cCOOCTBEHHBIX CBOMCTBEHHBIX CBOMCTBY, «3(dekt cpeaneit ommbkn». DakTopsl,
BIMsIOUIME Ha 3(()EKTUBHOCTH padOThI TPYIIIHL.



7. OcHOBHBIC TyTH, oOecreunBawmme IPGEKTUBHOCTE pabOThI KOMaHIBI  WIIH
KOJUJICKTHBA.

Cnucok JuTepaTypbl, peKOMEHAyeMblil K UCII0JIb30BAHUIO 110 JAHHOH TeMme:

OcHoBHas JIuTEpaTypa:

Tpycse, A. A. Tlcuxonorus ynpasiaeHus: DIESKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienuns,2021-10-06. - Munck :Beimmiimas mkona, 2017. - 319 c. -
Knaura naxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUYEHO

JonosHuTe/ILHAS JIUTEpPATypa:

[lyBanoB, B. WM. CounanbHas ncuxoinorus ynpasineHus : yueOnuk / B.M. IllyBanos. -
Mocksa :HOuutn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubauorp. B ku. - ISBN 978-5-
238-01629-0, 5x3eMIIIsIpOB HEOTPAHUYCHO

Tpyce, A. A. Ilcuxonorus ynpasnenus. [IpakTukym DJIEKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ympamnenusi. IIpakrukym,2019-06-01. - Munck
:Beimiimas mkona, 2015. - 350 ¢. - Kaura naxonurcs B npemuym-sepcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMILISIpOB HEOTPAHUUYEHO

3axaposa, JI.H. Ilcuxonorus ympaBineHus: DJIEKTPOHHBINH pecypc : ydeOHoe mocodue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kunwura naxomutcs B 6a3oBoit Bepcun IbC [PRbooks. - ISBN 978-5-98704-499-5, sk3emiuisipoB
HEOTPaHMYEHO

HNuTepHeT-pecypcesl:
www.biblioclub.ru «YHuBepcurerckas OMOJIMOTEKA OHIANHY.
http://www.iprbookshop.ru -3BCIPRbooks

IIpakTnueckoe 3anaTue Ne 13. IIpodeccuonanbublie nedopmanum nepcoHasa

Heab: npoanamu3upoBaTb OCHOBHBIE MPOSIBICHUS NpodecCHOHaIbHOU JedopManuu
JMYHOCTH.

3HaHMA W yMeHMs, NMpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemunapa), popmMupyeMble KOMIECTCHIMH WM UX YaCTH:

B pesynpraTe OCBOEHMSI TE€MBI CTYIEHT JOJDKEH 3Hamb KaTErOpHalIbHBIM armapar;
COLMAJIBHO-TICUXO0JIOTHYECKHE OCOOEHHOCTH MCIIOIb30BaHMsI METOJIOB MCUXOJIOTUHU YIPaBICHUS
B HpaKTquCKOﬁ ACATCIIBHOCTH PYKOBOIMUTECIIA; ymemsv. JUArHOCTUPOBATH UM AHAJIIM3UPOBATH
IPEJCTaBICHUE O CUCTEME YIIPABJIEHUS U €€ NCUXOJOTHUECKUX 0COOEHHOCTSIX, O POJIM U MecTe
YeJI0BeKa B YNPAaBIECHYECKOH JEATEIbHOCTH; 61a0emb; TEXHUKaMU B3aHUMOJACHUCTBUS C
KOJUIEKTUBOM, YMETh IIPUMEHSTH NIOJy4YEHHBIE HABBIKU Ha IIPAKTUKE.

®opMupyemMble KOMIETEHIIUM UJIH UX YACTH:

B nmpouecce ycBoeHus Marepuana |y CTYIEHTOB (opMupyercs YyHHBepcalbHas
komreTeHIs: YK-3 — crmocoOHOCTH ~ OCYIIECTBISTH COIMANBbHOE B3aMMOJCHCTBHE WU
pean30BBIBATh CBOIO POJIb B KOMaHJ. B pe3ynbrare OCBOEHHS AMCHUILIUHBI OOydarOMIMKCS
JIOJIKEH:

3HATBh: OCHOBHBIE ACIEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHMKAIUI: OCHOBHBIE
MPUHIUIBI 1 METOJAbl YNPABJICHUA YEJIOBEYECKHMMHU PECYpCaMM ISl OpraHU3alyd TPYIIIOBOM
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OpraHU3allil KOMaHTHON paOOTHI.

YMmerThb: IMPOCKTUPOBATE MEKIIMYHOCTHBIC W TPYIIIOBBIC KOMMYHI/IKaHI/II/I; OIpEaAcIATh
CBOIO POJIb B KOMaH/Ie, CTaBUTh 1eNIM U GOPMYJIMPOBaTh 3a]1aui, CBA3aHHBIE C €€ pealn3aluei;
BBICTpAanBaTh BSaI/IMOJIGﬁCTBI/Ie C Y4UC€TOM CONHUAJIbHBIX 0COOEHHOCTEH HYJICHOB KOMaH/bI,
IPOEKTHPOBATh M OPraHU30BHIBaTh KOMAHIHYIO paboTy; ONMpeaesaTh NOTPEOHOCTH Y4aCTHHKOB
KOMAaHbI B OBJIAACHUH HOBBIMH 3HAHUAMH U YMCHUSAMMU.

Buasers: MeTonaMu  aHaiM3a IPYNIIOBOTO B3aMMOJEHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHI[HOI\/’I pa6OTBI; OCHOBHBIMH MOJCISIMHU KOMaH)IOO6paSOBaHI/I$I U TEXHOJOImsaiMun



3¢ ($eKTUBHONH KOMMYHHMKAIIUK B KOMAH/I€; METOJJaMH aHAJIN3a U KOPPEKLIUU KOMaHIHbBIX POJIEH.

AKTYaJIbHOCTBH TeMbI (CEMHHAaPA): ONPEACIAECTCA PEATU3YEMBbIMA KOMIIETEHIIUSAMM.

TeopeTnyeckas 4acThb:

Jedopmanuss JMYHOCTH NpPO(decCHOHAJBHAS — U3MEHEHHE KadeCTB JIMYHOCTH
(cTepeoTUIIOB BOCHPUATHUS, LEHHOCTHBIX OpHEHTalUil, Xapakrepa, cHocoOOB OOIIEHUs U
IOBEJCHMs),  KOTOpbIE  HACTYNAIOT  MOJA  BIMSHMEM  JUIMTEIbHOIO  BBIIOJIHEHUS
npodeCCHOHATIBLHON  JIeATENFHOCTH. BcenencTBue HepaspbIBHOIO €IMHCTBA CO3HAHUA U
cnennduyeckor AedaTenbHOCTH (opMupyercs mpodeccHoHanbHbId THI Ju4HOCTH. Camoe
Oonbioe BiusHUE MpodeccroHambHas AeopMarusi OKa3bIBaeT Ha JIMYHOCTHBIE OCOOCHHOCTH
npencraBuTesiell  Tex mpodeccuil, paboTa KOTOPBIX CBs3aHa C JIIOABMU  (YMHOBHMKH,
PYKOBOIUTENW, pPaOOTHUKM IO Kaapam, nexparoru, ncuxonoru). Kpaiinas — ¢opma
npodeccuoHaIbHOM JedopMaluyd JIMYHOCTH y HUX BbIpaXkaeTcss B (POPMaJIBHOM, CYryoo
(YHKIMOHAIHLHOM OTHOLICHHH K JIIOAAM. BhICOKMIT ypoBeHB MpodeccuoHanbHON AedopManuu
TaKKe HaOMI0JaeTcss y MEAUIUHCKUX pPaOOTHUKOB, BOCHHOCIYXKAIIUX M COTPYIHHKOB
CIIEIICITYKO.

CornacHo BbIBOJIAaM IICHXOJIOTOB, y MEHeKepoB MpodeccuoHanbHas aedopmarus
3aKJII0YAeTCs] B ICUXOJOTMYECKOW NE30pUEHTALMM M3-3a IOCTOSHHOIO JAaBJICHUS HAa HUX Kak
BHEIIHUX, TaK U BHYTPEHHUX (pakTOopoB. OHA BHIPAXKAEeTCsl B BBICOKOM YPOBHE arpecCUBHOCTH,
HEa/IeKBaTHOCTU B BOCIIPUATHM JIOJIEH U CUTYyalluii, HAKOHEIl, B IOTEpe BKyca K *U3HU. Bee aTo
MopoXAaeT emé OJHYy OOIIyI0 i MHOTHUX VIPABICHIEB MPoOJeMy: HECIOCOOHOCTh K
3¢ (eKTUBHOMY CaMOCOBEPIIEHCTBOBAHUIO U PA3BUTHIO.

IIpodeccuonanbHast aedopManuss JIUMYHOCTH MOXKET HOCUTh SMHU30JUUYECKUIl Win
YCTOMUYUBBIA, IOBEPXHOCTHBIM WM IJIOOANbHBIM, IOJOXKUTENBHBIA MM  OTPHULATENbHBINA
xapakrep. OHa mposBiIsIeTCs B MPO(ECCHOHATBHOM JKaproHe, B MaHEpax IOBEIEHUs, Jake B
¢usnueckom obOmuke. YacTHBRIME CiIydasMud TpOoQdEecCHOHATBHON aedopMaliy  SBISIOTCS
AJIMUHUCTPATUBHBIN BOCTOPT, YpasiieHueckas 3po3usi 1 CHHAPOM 3MOIMOHATIBHOTO CrOPaHUs

B3aumoneiictBue auuHOCTH ¢ npodeccuei (BKIoJarolee BHIOOP U Ka4yecTBO OCBOCHUS
NOCNeAHEH,  ICUXOJIOTMYECKOe  CONpPOBOXKJEHHE  MPOPECCHOHAIBHOIO  CTaHOBJIEHUS,
IICUXOJIOTUYECKOE  COJIepKaHWe  JAEATeNbHOCTH,  (OpMHpOBaHHE  NpPOQecCHOoHANIU3Ma,
NpOPUIAKTUKY U KOPPEKTHUPOBKY MpodecCHOHANBHON nedopManuu JTUYHOCTH) SIBIISETCA
cucreMoobpa3zyomumM (GakTopom ncuxonoruu Tpyaa. Emé B Havane npouutoro Beka [Iutupum
CopokuH, paccMaTpuBasi IPEUMYIIECTBEHHO HETaTUBHBIN acleKT BIMSHUSA NMPOPecCHOHAIbHON
NeSITeIbHOCTH Ha 4YelloBeKa, BBEN MOHATHE «IIpodeccroHanbHas aedopMarust JUIHOCTHY.
[TpoGiema Bo3aeiicTBUS MpodeccCuy Ha IMYHOCTh TOCTOSSHHO KOHIIEHTPUPYET Ha ce0e BHUMaHue
MCCIIEI0BATENEHN U MO-TIPEKHEMY OCTAETCS aKTyaJIbHOM.

OpHa M3 caMbIX YacThIX NMPUYMH NPOPECcCHOHANbHOU IedopMalui, Kak YyTBEPKIArOT
CHEeLMAINCTBl, — 3TO cHenuduka ONMmKalIero OKpyKeHHs, ¢ KOTOPbIM BBIHYXKAEH HMETh
oO1IeHre CcrienuanucT-mpodeccruonal, a Takxke crnenuduka ero AesTeIbHOCTH.

Jlpyroii He MeHee Ba)XKHOM MNPUUYMHON Npo(ecCHOHANbHON aedopMaluu  SBISETCS
paszieneHue Tpyjaa ¥ Bce OoJiee y3kas crnenuanuzanusa npodeccuonanoB. ExemnneBnas padora,
Ha NPOTSHKEHUMM MHOTMX JIET, MO0 PEIIEHUI0 TUIIOBBIX 3aJa4 COBEPIICHCTBYET HE TOJIBKO
npodeccuoHanbHble 3HAHUSA, HO U (OPMUPYET NPOPECCUOHAIbHBIE NPUBBIUKH, CTEPEOTHIIHI,
oTpenieNseT CTUIIb MBIIUICHUS U CTUIINA OOIIEHUS.

B nmncuxonormyeckoil nuTepaType BBIACNSIOT TPU TIpynnbl (AKTOPOB, BEAYHUIMX K
BO3HUKHOBEHUIO TpodeccruoHanbHoi aedopMmaru: (akTopsl, 0OyCIOBIECHHBIE CHEM(PUKON
NEeSTeNIbHOCTH, (aKTOphl JIMYHOCTHOTO CBOMCTBa, (AaKTOPbl COLMAIBLHO-TICUXOJOTHYECKOTO
Xapakrepa.

K daxTopam conuanbHO-TICUXOJIOTUYECKOTO XapaKTepa OTHOCSTCS:

— HeaJIeKBaTHBIN U IpyObIil CTUIIb pYKOBOJICTBA O JUMHEHHBIMU;

— HeOJaromnpusiTHOE BIMSHHUE OMMKANWIIEro COIMAIBHOTO OKPYKEHHSI BHE CIYKObI
(Hampumep, CeMbH, Ipy3e u ap.);


http://psyfactor.org/personal/personal1-08.htm
http://psyfactor.org/personal19.htm
http://psyfactor.org/personal/personal17-02.htm

— HU3Kas oOILIeCTBEHHAs OLIEHKA JESITEIbHOCTH, YTO TMOPOH BeAET K OE3bICXOTHOCTH B
JEeSITeIbHOCTH COTPYIHMUKOB, BOSHUKHOBEHHIO MPO(ECCHOHATBHOTO OECCHIINS U HEYBEPEHHOCTHU
B HEOOXOJUMOCTH CBOCH MpodhecCuu.

Bonpocs! u 3aganus:

1. CymnHocTs npodeccrnoHanbHOM aepopManuy JUIHOCTH.

2. Ilpeamer Tpyaa Kak Npu4rHa 1ehOpMaIIHH.

3. Ilpodeccuonanbuble cpecTBa U YCBOGHHAS TEXHOJIOTHA KaK (pakTOphl AedopMaliuu.

4. Hopmbl  mpodecCHOHANBHOM  ATUKM M JCOHTOJIOTMM  KaK  PEryJsTOpPbI
KU3ZHEJEATEIbHOCTH JIMYHOCTH.

5. B3anMocCBs3b TUYHOCTU U CYOBEKTa B LIEIIOCTHOM CTPYKTYPE WHAUBHUIYATbHOCTH.

6. Pa3nenenue Tpyna kak oomumii Gpakrop aedopmaluy TMIHOCTH.

CHnucoK JIuTepaTyphl, peKOMeH/1yeMblii K HCI0JIb30BAHUIO 10 TaHHOI Teme:

OcHoBHas1 JiuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasineHust DIEKTPOHHBIN pecypc : YuebHnoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck :Bpiitmas mkona, 2017. - 319 c. -
Kuura naxomgurcss B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILIIPOB HEOTPAHUYECHO

JlonoJiHuTe/IbHASA JINTEepaTypa:

[lyBanoB, B. M. CounanbHas ncuxoinorus ynpasinenus : yueOnuk / B.M. [llyBanos. -
Mockga :FOuuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubnuorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIIIsIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorust ynpasneHus. [Ipaktukym DneKTpoHHBIH pecypc : YuebHOe
nocobue / A. A. Tpyce. - Ilcuxomorus ympasnenusi. [Ipakrukym,2019-06-01. - Munck
:Bpisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMILISIpPOB HEOTPAHUYECHO

3axaposa, JI.H. Ilcuxonorus ympaBineHus: DJIEKTPOHHBINH pecypc : ydeOHoe mocodue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura Haxomgutcs B 6a3oBoii Bepcun IbC [PRbooks. - ISBN 978-5-98704-499-5, sk3emruisipoB
HEOTpPaHUYEHO

HNuTepHer-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas 6MOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -3BCIPRbooks

PA3JIEJI 5. Ilcuxo/iorn4eckne OCHOBBI 1e/10BOro o0menns. Konpankre! B
OpraHu3anuu

IIpakTuyeckoe 3ansaTue Ne 14, O0uieHne 1 ero poJb B 1eATEJIbHOCTH PYKOBOIUTEJIs
H MOAYAHEHHBIX

Heab: wu3yunTh mOHATHE OOIIEHUE, €ro pojb BIACATEIBHOCTH PYKOBOIUTENS U
NOMYMHEHHBIX. PaCKpBITh OCHOBHBIE CTOPOHBI OOIIEHUSI.

3HaHMA W yMeHMsA, NpuoOperaemMble CTYICHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemuHapa), popMupyemMblie KOMIETEHIUH WJIH UX YACTH:

B pesynpraTe OCBOEHMSI TEMBI CTYIEHT JOJDKEH 3HAMb KAaTErOPUAJIbHBIN ammapar;
COLIMAJILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METO/IOB MCUXOJIOTHH YIPaBIIEHUS
B IPAaKTUYECKOW MAEATEIbHOCTH PYKOBOAMTENS; yMemb: NUArHOCTUPOBATh WU AHAJIU3UPOBATH
IPEJCTAaBICHUE O CUCTEME YIPABJIEHUS U €€ NCUXOJOTHYECKUX OCOOEHHOCTSX, O POJIU U MeCTe
4eJoBEeKa B YIPaBIECHUYECKOW JESATEeIbHOCTH; 61ademsb; TEXHUKAMH B3aUMOJEHCTBHUS C
KOJUJIEKTUBOM, YMETh IPUMEHATH MTOJTyY€HHbIE HABBIKM Ha MPAKTHKE.

®opMupyemMble KOMIIETCHIIUH MJIH UX YACTH:

B npomecce ycBoeHus Mmatepuana y CTYIAEHTOB (OpMHUpYETCS YHUBEpcalbHas
komnereHIMs: YK-3 — CHOCOGHOCTH ~ OCYWIECTBISTH COLMAIbHOE B3aMMOJEHCTBHE U



peaIn30BbIBATh CBOIO POJIb B KOMaHJ. B pe3ynabTare OCBOEHHMS AMCLUUIUIMHBI OOydaroluics
JIOJIKEH:

3HaTh: OCHOBHBIE ACIEKThl MEKIMYHOCTHBIX U TPYIIOBBIX KOMMYHHKAIMI: OCHOBHBIE
IPUHLMIIBI ¥ METOJbl YIPaBJICHUS YEIOBEYECKMMHU PECYpPCaMM JJIsi OpraHU3alluy IPYyNIIOBOMN
paboThI; TEOPETUUECKHE OCHOBBI U MPAKTHUECKUE ACHEKThl OPraHU3alM1 KOMaHIHOW PabOTHlI.

YMeTb: IpOEKTUPOBATH MEXKINYHOCTHBIE U TPYINIOBbIE KOMMYHHUKALUU; ONPEIENSThH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1IeJIM U (OPMYJIMPOBaTh 3a]1au, CBA3aHHBIE C €€ pealu3aluei;
BBICTPAaWBaTh B3aMMOJCHUCTBHE C YYETOM COIHAIBHBIX OCOOCHHOCTEH YJIEHOB KOMAaHIBI;
IPOEKTHPOBATh M OPraHU30BbIBaTh KOMaHIHYIO padoTy; OIpeNensiTh IOTPEOHOCTH yYaCTHUKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Buagers: MeTonamMu  aHanM3a IpyNIIOBOrO B3aMMOJEHCTBHS M OLIEHKU 3((HEeKTUBHOCTH
KOMAaHTHOW pabOThl; OCHOBHBIMH MOJEISIMH KOMaHIOOOpa30BaHHA U  TEXHOJOTHAMHU
3¢ (dexTUBHON KOMMYHMKALIUM B KOMaH/Ie; METOJaMU aHaJIu3a U KOPPEKIUH KOMaHIHBIX pOJIeH.

AKTYaJIbHOCTBH TeMbl (CEMHHAaPA): ONPEIEIAECTCA PEATM3yEMbIMU KOMIIETECHIIUSAMM.

TeopeTnyeckas 4acThb:

OO1ieHne — 3TO CJHOXHBIM, MHOrooOpa3HbIM MpOIECC YCTAaHOBJIEHUS W Pa3BUTHUSA
KOHTAKTOB MEXJIY JIIOJbMH, IMOPOXKIAEMbI MOTPEOHOCTSIMM COBMECTHOM JEATEIBHOCTH U
BKJIIOUAIOLMI B ce0s oOMeH MHpopmanuen, BbIpabOTKy €IUHOW CTpaTeruu B3auMOJIEHCTBUS,
BOCIIPHUSATHS U IOHUMAHUS IPYrOro YenoBeKa.

3HAUUTENbHYIO YacTh CBOEH AaKTUBHOM »HW3HU YEJIOBEK IPOBOAUT B Pa3HBIX BHJAX
0O0IIeHUs — MUIIET, YUTAET, TOBOPUT, CIYLIAET, U I0ATOMY MOXHO CKa3aTh, YTO OOLIEHUE MOXKET
ObITh M MCTOYHMKOM YyCIe€Xa, M NPUYMHOM MHOTMX JKM3HEHHBIX TPYIHOCTEH JUIS
Kaxoro.Menexep Tpatut Ha oduieHue 10 90 % coero Bpemenu. Hu oana rpymnna, HU ofHa
OpraHu3aiysi, HE MOXET CYIIeCTBOBaTh 0€3 aJeKBAaTHOTO OOLICHHS, OOECIIEYMBAIOIIETO
nepeaayy uHGopMauuu, 0OMeH HIeIMU U KOOPAUHALMIO YCUITHA.

[TonsATHS COIMANLHOTO OOIIEHNUS, COITUAIFHOTO CTaTyca, connanbHoi ponu. Crenuduka
COLMAJIbHBIX OTHOIIEHHH 3aKJIHYaeTcsl B TOM, YTO B HMX BCTPEYAIOTCSA HE MPOCTO MHIMBHI C
MHAWBHUIOM, a UHAUBH/IbI, KaK MPEICTaBUTENH ONPEEIEHHBIX OOIIECTBEHHBIX TPYII (KJIacCOB,
npodeccuil WM JPYTUX TPYIIH, CIOXKHUBIIMXCS B cdepe MOIUTUYECKON KHU3HH, HaIpUMep,
NOJUTUYECKUX TAPTHA M T. I.). DTH OTHOIICHUS CTPOSITCS Hé HAa OCHOBE CHMIIATHH WA
AQHTUNATHH, a HAa OCHOBE ONPEICIIEHHOIO IOJIOKEHUS, 3aHMMAEMOI0 KaXXIbIM B CHUCTEME
oO1ecTBa (HarpuMep, Hallle ¢ BaMH OOIICHHUE Ha JIEKITUU — 9TO TOXKE COIHAIIBHOE OOIIIEHNUE).

VY4uThIBas CIOKHOCTh M3Y4EHHUS OOLIEHMs, HEOOXOAMMO O003HAUUTH €ro CTPYKTYpY,
4yTOOBI 3aTe€M ObUT BO3MOJKEH aHAIU3 KaXAO0ro 3neMeHTa. OTMETHM CTPYKTYpYy OOLIEHMs], 3TO
TPH B3aUMOCBSI3aHHBIX CTOPOHBI:

KoMMyHMKaTHBHAs CTOpOHa OOIIEHUS COCTOMT B OOMeHe HH(OpMalue MexIy
OOIIAIOIIMMHCS UHIUBUIAMHU.

WNuTepakTiBHas cTOpoHa OOIIEHMSI 3aKJIIOYAeTCsl B OpraHM3alMM B3auMOJEWUCTBUSA
MEXIy OOLIAOIUMKCS WHIUBUIAMH, T. €. B OOMEHE HE TOJIbKO 3HAaHUSAMM, UIESIMU, HO U
JNEUCTBUSIMU.

[lepuenTuBHas cTopoHa OOIIEHHS O3HAYAeT MPOLECC BOCHPUATUS W TMO3HAHUS APYT
JIpyra napTHépamu 1o oOIIEHUIO U YCTaHOBJICHHS Ha 3TOW OCHOBE B3aMMOIIOHUMAHUS.

KommyHukatuBHas cropoHa — 93T0 oOMeH wuH(popmaiuel, e€ NOHUMaHHE.
KoMMyHHKaTHBHOE B3aMMOJEHCTBHE MOKHO KJIaCCU(PUIIMPOBATH 110 Pa3HBIM OCHOBAHUSIM.

CeromHsd Wu3BEeCTeH UENBIA pAa NPUEMOB MOBBIIEHUA APPEKTUBHOCTH OOIICHUS,
MIPEOA0JICHHUS] KOMMYHUKAaTUBHBIX OapbepoB. Ha30BEM HEKOTOpBIE U3 HUX:

1) mpuém Ha «uMs COOCTBEHHOE» OCHOBaH Ha NMPOM3HECEHHWH BCIyX HMMEHHU-OTYECTBA
napTtHépa, C KOTOphIM oOOImaercs pabOTHUK. OTO TMOKAa3bIBae€T BHUMaHHE K JIMYHOCTH,
CHOCOOCTBYET YTBEp)KJIEHHIO 4YelOoBeKa KaK JIMYHOCTH, BBI3BIBAET Yy HEro YYyBCTBA
YIIOBJIETBOPEHUS U COMPOBOXKAAETCS MOJOKUTEIBHBIMU SMOLMSMH, TEM caMbIM (hOpMUpYETCS
aTTpaKIys, Pacloio’keHre pabOTHUKA K KIIMEHTY WU MapTHEPY.



2) mpuéM «3epKajio OTHOLICHH» COCTOUT B JOOPOW YIBIOKE W MPUSTHOM BBIPAKCHHU
JMIA, CBUICTEIBCTBYIOIIEM, YTO « — Ball JIPYr». A JIpYyr — 3TO CTOPOHHHMK U 3allUTHHK.
Bo3Hukaer 4yBCTBO 3alIMINEHHOCTH Y KJIMEHTA, 4YTO OOpa3zyeT IOJIOKUTENIbHBIE SMOLUU U
BOJIFHO WJIM HEBOJBHO (POPMHUPYET aTTPAKIIHUIO.

3) mpuéM «30JIOThIE CJIOBa» 3aKIIOYACTCS B BBICKA3bIBAHUM KOMIUIMMEHTOB B aJpec
YeNoBeKa, crocoOCTBYIONMMX 3 (deKTy BHYIMIECHUS. TeM caMbIM MPOUCXOTUT KaK OBl «3209HOE»
yJIOBJIETBOPEHHE IOTPEOHOCTH B COBEPLICHCTBOBAaHMM, YTO BEAET TaKke K 0Opa30oBaHUIO
MOJIOKHUTEIBHBIX MO U 00YCIOBIMBAET PACTIONI0KEHHOCTh K PAOOTHHKY.

4) npuéM «TepHeMBBIA CIYIIATENb» BBITEKACT M3 TEPICIMBOrO W BHUMATEIBHOTO
BBICTYIIMBAaHUsL TpoOJeM dYenoBeKa. DTO NPUBOAUT K YIAOBIETBOPEHUIO OJHOW M3 CaMBIX
BOXHBIX MOTpeOHOCTEH J0O0ro uyeimoBeka — NOTPEOHOCTH B caMOyTBepxkaeHUH. Eé
yJIOBJIETBOPEHHE, €CTECTBEHHO, BEAET K OOpPA30BaHMIO TMOJOKHUTEIBHBIX AMOLUN M CO30aET
JIOBEPUTEIIBHOE PACIIOJIOKEHUE YeTIOBEKa.

5) npuéM «IMYHAs JKU3HBY» BBIPAKACTCS B MPHUBICUYCHUM BHUMAHUS K «X000W»,
YBJIEUEHUSAM KJIHMEHTa (MapTHEpa), 4TO TAKKE IOBBIIIAET €ro BepOaJbHYIO AaKTUBHOCTb HU
COITPOBOKIAETCS MOJIOKUTEIBbHBIMU AMOIMsIMH. Eciin yenmoBek oOmmTeNeH, 3TO emé He 3HAYuT,
YTO ¢ HUM IPUATHO pa3roBapuBaTh. ECTh 1110/1M, KOTOpBIE CBOEH OOLIMTENBHOCTHIO HAJ0EAI0T
KaX/I0My OYKBaJbHO C TEPBBIX MHUHYT pasroBopa. IlocMoTpuTe BHHUMATENIbHO, pa3Be Mayo
BOKPYT TaKuX Jr0ei?

Bonpocs! u 3aganus:

1. Ilpouecc oOLIEHHS U €ro MPOsBICHHUS.

2. Hané&xnoctb u 3¢ dexruBHOCTH 001mIeHus. Kputepun oduieHus.

3. Ponp omommii B oOmenuu. CpeacrtBa BbIpaK€HUS UYBCTB IIPU  OOLICHHUU.
Cocrapnstomue npoecCHOHaTbHOTO OOIMEHHS PYKOBOIUTEIIS.

4. BausiHue pyKoBOAMTENs Ha nepcoHan. PasHoBuaHOCTH BiacTu. Peanuszanus TakTUKU
3pPEeKTUBHOTO NPOGECCHOHATBHOTO OOIICHUs PYKOBOJHUTENS CO CBOMMH IOAYMHEHHBIMH C
HOMOILBIO MOTUBALIMOHHBIX TPUEMOB. 3aKOHBI apIYMEHTALUU U YOCXKICHHS.

5. Ilybmuunas opaTopckast peub. Pabota ¢ nenoBoii koppecnonaeHuei. Posb umumka B
JIeIOBOM KOHTAaKTe. DTHKA JIeJI0BOT0 OOLIEHNs. DTHKET U KYJIbTYypa JeI0OBOr0 YeI0BeKa.

CHuCOK JIUTEepaTyphl, peKOMeHyeMblil K MCI0JIb30BAHUIO N0 TaAHHOI Teme:

OcHoBHasi iuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHus: DINEKTPOHHBIN pecypc : YuebHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienus,2021-10-06. - Munck :Bpimiimas mkona, 2017. - 319 c. -
Kuura naxomurcss B mpemumym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUISIPOB HEOTPAHUYEHO

JlonoJiHUTeIbHASA JINTEepaTypa:

Hlysanos, B. U. CouunanbHas ncuxonorus ynpasieHus : yueOnuk / B.M. IllyBaHoB. -
Mocksa :lIOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6auorp. B k1. - ISBN 978-5-
238-01629-0, sk3eMIIsIpOB HEOTPAaHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym OneKTpoHHBIH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ynpasnenus. IIpaktukym,2019-06-01. - Munck
:Bemmiimas mkona, 2015. - 350 c¢. - Kaura naxonurcs B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsipOB HEOIPAaHUUYEHO

3axaposa, JI.H. Ilcuxomnorus ympapieHus: DIEKTPOHHBIA pecypc : ydeOHoe mocobue /
JI.LH. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura maxomurces B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emruisipoB
HEOIpaHUUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OnOIMOTEKa OHIANHY.
http://www.iprbookshop.ru -3B5CIPRbooks

IIpakTuyeckoe 3ansaTue Ne 15. Ileperosopsl B ynpaBjieHHH Opranu3anueit



Iesb: U3y4nuTh OOLIYI0 XapaKTEPUCTUKY MOAXOJOB M TUIIOB IOBEACHUS YIPABIISIOIIETO
Ha IIEPEroBOPaX.

3HaHMA W yMeHMs, NpUHoOpeTaeMble CTYAEHTOM B pe3y/JbTaTe OCBOCHHS TeMbI
(cemunapa), popmupyeMble KOMIETEHIMU WIN UX YaCTH:

B pesynpraTe OCBOCHMSI TEMBI CTYIEHT IOJDKEH 3HAMb KATErOPUAJIBHBIM armapar;
COLMAIbHO-TICUXOJIOTHYECKHE 0COOEHHOCTH HCIIOIB30BaHHUS METOJIOB ICUXOJIOTUH YIPABICHUS
B IIPAKTUYECKOW NEATEIbHOCTU PYKOBOAMTENSA; yMemb: NUArHOCTUPOBATh M AHAIM3UPOBATH
IPECTAaBICHUE O CUCTEME YIPABICHUS U €€ NCHUXOJOTHUYECKUX 0COOEHHOCTSIX, O POJIM U MECTe
YeJ0BeKa B YNPaBIEHYECKOH JEATENbHOCTH; 61ademb: TEXHUKaMHU B3aUMOACUCTBUS C
KOJUIEKTHBOM, YMETh [IPUMEHSATh NIOJy4YEHHbIE HABBIKU Ha IIPAKTUKE.

®opMupyeMble KOMIIETCHIIUH 1A UX YACTH:

B mpouecce ycBoeHus Marepuana |y CTYIOSHTOB (opMupyeTcs yHHBepcalbHas
komnereHius: YK-3 — CHOCOOHOCTH ~ OCYWIECTBIATh COLMAIbHOE B3aUMOJEHCTBHE U
pean30BBIBATh CBOIO POJIb B KOMaHZ. B pe3ynbrare OCBOSHHS AMCHUILIUHBI OOydYaIOMIMKACS
JIOJIKEH:

3HaTh: OCHOBHBIE ACHEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHMKAIUI: OCHOBHBIE
IIPUHLIAIIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKMMHU PECYPCAMM JJIsl OpraHU3aliy IPyNIIOBON
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OPraHU3allMi KOMaHJHOW paOoThl.

YMeTb: IPOEKTUPOBATH MEXKINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKALIUH; ONPEIENIATH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U (POPMYJIMPOBATh 3a]1a4, CBSA3aHHBIE C €€ pPealn3alnei;
BBICTPAaWBaTh B3aHMOJAEHUCTBHE C YYETOM COLMAIbHBIX OCOOEHHOCTEH 4YJIEHOB KOMaHJbI;
IPOEKTHPOBATh M OPTraHW30BHIBATh KOMAHIHYIO paboTy; OMpeaessiTh MOTPEOHOCTH YYaCTHHKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMH 3HAHUSIMA U YMEHUSIMH.

Buagers: MeTonamMu  aHaim3a TPYNIIOBOTO B3aMMOJEHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHIHOH pabOThl; OCHOBHBIMM MOJEISIMM KOMaHJI000pa3oBaHHUA U  TEXHOJIOTUSIMHU
3 PEKTUBHON KOMMYHHKALIMU B KOMaH/Ie; METOAAMHU aHAJIN3a M KOPPEKIIUH KOMAHIHBIX POJIEH.

AKTYaJILHOCTB TeMbl (CEMHHAPA): ONPEACIIAETCS PEaTU3yeMbIMU KOMIIETCHIIUSMU.

Teopernyeckas 4acThb:

Jnis Toro 4YtroObl BECTH MEPEroBOphbl, HEOOXOAUMO IMOHATh, 4YTO OHU M3 cels
IIPEeACTABILIIOT. [leperoBopsl — 3TO BUJI COBMECTHOM C MAPTHEPOM JEATEIBHOCTH, KaK MPaBUIIO,
HalIpaBJIeHHOW Ha peuieHue npoOnembl. OHU Bcerja MpearnoiaraioT, Mo KpaiHel mepe, ABYX
YYaCTHUKOB, MHTEPECHl KOTOPBIX YAaCTHYHO COBIIAJAIOT, & YAaCTUYHO — pacxonmarcs. B MHBIX
ClIy4asX Mbl HMEEM JIeJI0 COBCEM C JpYyrMMHU BHAaMu B3aumonencTBus. [Ipm monHOM
COBIAJICHUU MHTEPECOB CTOPOH OOCYXJeHHE He TpeOyeTcs, YYaCTHHKH MPOCTO MEPEXoJsAT K
coTpyaHndectBy. [Ipy MoOMHOM HMX pPacXoXJE€HUM Mbl HabmoJaeM B HauOoliee SIBHOM BHJE
KOHKYPEHIINIO, COCTS3aHUE, MPOTUBOOOPCTBO, KOH(MPOHTAIIHIO.

HpaBurcsa BaM 3TO WM HET, HO BBl SIBJSIETECH YEIOBEKOM, BEAYLIUM IEPETOBOPHI.
[TeperoBopsl — 3T0 (QakT Hallel MOBCEIHEBHOM KU3HU, OCHOBHOE CPEACTBO MOJYUUTh OT APYTUX
JIOJEH TO, YETO BBl XOTHUTE.

B name BpeMms Bce ualle NPUXOIUTCS NpuOeratb K MEperoBopam: BeAb KOH(IUKT
ABIseTcsl, 00pa3HO TOBOPsI, pa3BuUBatolleiicss nHaycTpruel. Kaxxaplil yenoBek Xo4eT y4acTBOBaTh
B IPUHATHH PEIICHHI, KOTOPBIE €ro 3aTParuBaroT; BCE MEHBIIIE U MEHBIIIE JIFOJIEH COraIIaroTCs
C HaBSI3aHHBIMU KE€M-TO PEUICHUSIMH. XOTs MEPEroBOPbl MPOUCXOAST KaXIbli N€Hb, BECTH HX
Kak cneayer Henerko. Jlrogm okasbiBaroTcs nepen AwieMMoil. OHM  BUISAT JUIIb [JBE
BO3MOXKHOCTH BEJIEHHs IIEPETOBOPOB - OBITh MOAATIMBBIM WU KECTKUM. BTOpas crannaprHas
CTpaTerus B IEperoBopax MpeaycMaTpUBaeT CPEIHUM MOAXO0 — MEKIY MATKUM U KECTKUM, HO
BKJIIOUAeT B C€Os MOMBITKY CAENKH MEXIY CTPEMJIEHHEM JOCTHYb >KEJaeMOoro M JaauTh C
JIXOJIBMH.

EcTp Tpernii myTh BeAeHUS NEPETOBOPOB, MPEIyCMAaTPUBAIOIINN O3ULINIO, OCHOBAHHYIO
HEe Ha ciabocTd WM TBEPJAOCTH, a CKoOpee OOBEIUHSIOMMA U TO U JApYroe.
MeToAnpUHIMITHAIBHBIX TIEPErOBOPOB, pa3pabOTaHHbBIM B pamkax [apBaplCKOro mpoekra Io
IeperoBopam, COCTOUT B TOM, 4TOOBI pelIaTh MpoOIeMbl HA OCHOBE MX KaueCTBEHHBIX CBOICTB,



TO €CTh, HCXOJS U3 CYTH JI€JIa, a HE TOPrOBaThCs 110 MOBOY TOTO, HA YTO MOYKET ITOMTH WX HET
Kakaas U3 CTOpOH. Meron o3HadaeT KECTKUU IMOAXO0J K PACCMOTPEHHUIO CYILIECTBA JI€Jla, HO
IIPEeyCMAaTPUBAET MATKUM MOAXOJ K OTHOLIEHUSM MEXAY yYaCTHUKaMu neperoBopoB. OH He
npuberaer K TPHOKaM M HE MCIOJIb3yeT (akTop monokeHus. IIpuHIMNUaNbHBIE 1EPEroBOPHI
IIOKa3bIBAIOT, KAK JOCTUYb TOT'O, YTO BaM II0JIATracTCs IO IPaBy, U OCTAThCA IPU 3TOM B paMKax
opuianuuil. OToT MeTon JaéT BaM BO3MOXHOCTb OBITh CIpaBEAIMBBIM, OJHOBPEMEHHO
npefoXpaHsss OT TeX, KTO MOr Obl BOCIOJIb30BaThCsl Balleil YeCTHOCThIO. MeTron
IPUHLMIIAAIBHBIX [EPErOBOPOB BXOJIUT IIOCTENIEHHO M B HAIy JU3Hb, COCEICTBYS C
OCTaJIbHBIMU METOJIaMU U MIOCTEIIEHHO BBITECHSS UX.

K uumcny npyrux cymecTBeHHbIX (DYHKIUI MEeperoBOpOB OTHOCSTCSA PEryJIMpPOBAaHMUE,
KOHTPOJIb, KOOpAMHALUS JAEUCTBMM. OTuW (QyHKUMH, B OTIMYHE OT HH(POPMALMOHHO-
KOMMYHHMKaTUBHOW, pEAlM3YyIOTCSA, KaK MPAaBWIO, IPH HAIUYHH XOPOILIO HAJIAKEHHBIX
OTHOILIEHWHA MAapTHEPOB, OOBIYHO B TEX CIIydyasiX, KOTAAa yXKe HMEIOTCA JOTOBOPEHHOCTU HU
[IEPErOBOPHI BEAYTCS MO ITOBOJY BBIIIOJIHEHUS JJOCTUTHYTHIX PaHEE COBMECTHBIX PELLIEHUM.

IleperoBopsl SBISIFOTCS HEOTHEMJIEMOM YacTblO JEJIOBBIX KOHTAKTOB. AMEPUKAaHCKHE
CHELUAJICTBl CYUTAIOT IIEPErOBOPHI «OCTPUEM DKOHOMHUYECKMX OTHOWEHHM». Ilommumo
XOpOUIEro 3HAaHUS HpeAMeTra OOCYXJAEeHUS HeoOXOAUMMO BIAJETh TEXHUKOW BEJCHUS
NIEPErOBOPOB, MOJIYYHUTH ONPENEIEHHYIO TPOPECCHOHATBLHYIO TIOATOTOBKY.

B ornuune ot 3apyOeKHBIX KOJUJIET, KOTOPHIE C FOHOCTH OBJA/I€BAIOT NEPErOBOPHBIM
IIPOLECCOM (@ PBIHOK 0€3 MEeperoBOpOB HEMBICIUM), I POCCUMCKUX HpPEeIIpUHUMATENEH 3TO
COBEpILEHHO HOBasi o0JIacTh JesTeabHOCTH. OTCrola M COOTBETCTBYIOIEE OTHOLIEHHE K
neperopopamM. B ogHuMX ciy4asx — 3TO IPOCTO pacTepAHHOCTb, B JPYIMX — HalllX
OpeNpuHUMAaTeNd NpUOeraroT K METOAaM, YCBOCHHBIM IpHU KOMAaHIHO-aJMHUHHUCTPATUBHOM
cucreMe. B pesymbrate meperoBopbl «HE WIyT», MAapTHEPHI TEPHAT YOBITKH, a WHOT/A
0€3B03BpaTHO TEPSIFOT BO3MOXHOCTh HAJIAIUTh B3aUMOBBITO/IHbIE BHEITHEAKOHOMUYECKUE CBSI3H.
BbIxo1 01MH — HAyYUTHCSI HCKYCCTBY BEJICHHUS [IEPETOBOPOB.

Bomnpocs! u 3axanus:

1. CymHocTb 1 KIaccupuKaIms IEPErOBOPOB.

2. TaxkTHKH, XapaKTepU3yIIIUe CTpaTerud OTHOIIEHHH  B3aUMOJCHCTBYIOIUX
CyOBEKTOB. DJIEMEHTHI MEPErOBOPHOTO IMpoliecca U MX JETEPMHHAHTHI. MoJenu neperoBopos.
JlesTennIbHOCTHASI MOZIEIb IEPETOBOPOB.

3. Mopenbs neperoBopoB, OpUEHTUPOBAHHBIX HA MPUHIHIIEI (Y. JInHKONBH, P. @umep u
Y. IOpn).

4. IleperoBopuble ctunu. CTuieBoll Npo@uib TMOBEIEHUS B3aUMOAECHCTBYIOIIMX
CTOPOH Ha meperoBopax. PaHxupoBaHuEe XapaKTEPUCTHK CIELMHUAIUCTa IO IeperopopaMm (1o
Kappacy).

5. HanuonanbHble CTUIIM BEICHUS NIEPETOBOPOB.

6. JlenoBblie coBemnanus. [[eoBbIe TUCKYCCHH.

7. 3axoHBI apryMeHTanuu u yoexnaenus (mpasuia ['omepa, Cokpata u Ilackans).

8. TpynHOCTH B IeperoBOpax: TYMHKH, MAHHUITYJISIIAN, KOH(QIIUKTHL.

9. Cnoco0bl BbIXO/a U3 TyNUKa. MaHUMYJIMPOBAaHUE JIFOAbMHU.

10. KoHduukT Kak (akTop pa3BUTHS IEPETOBOPOB.

Cnucok JiuTeparypsbl, peKOMEHyeMblii K HCII0JIb30BAHMIO 110 IaHHOI TeMe:

OcHoBHas iMTeparypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHust DIEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorust ynpasienns,2021-10-06. - Munck :Bemmiimas mkomna, 2017. - 319 c. -
Kuura naxomutrcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMILISIPOB HEOTPAHUUEHO

JlonostHUTEILHAS JIUTEPATYpPA:

lysanos, B. M. CouumanbHas ncuxonorusi ynpasieHus : yueoHuk / B.M. lyBaHoB. -
Mocksa :}Onutn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIUIsIpOB HEOTPAHUICHO



Tpycs, A. A. Ilcuxonorus ynpasnenus. [Ipaktukym DJIeKTpOHHBIH pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxomorus ympasnenus. IIpakrukym,2019-06-01. - Munck
:Beimiimas mkona, 2015. - 350 c¢. - Kuura naxoaurcs B npemuym-epcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIIsIpOB HEOTPAHUYEHO

3axaposa, JI.H. Ilcuxonorus ymnpapieHus: DJIEKTPOHHBIA pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxoaurcs B 6a3oBoit Bepcun ObC [PRbooks. - ISBN 978-5-98704-499-5, sk3emmisspoB
HEOTPaHUYEHO

HNHTepHET-pecypehbl:
www.biblioclub.ru «YHuBepcurerckast OnOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -2BCIPRbooks

IIpakTnyeckoe 3ansiTue Ne 16. KoH(pimKThI B ynpaBjieHUH H BO3MOKHOCTH HX
pa3peuieHus

Heuab: W3y4unuTh MOHATHE KOH(IIUKT, €r0 BHUIBI U OCOOCHHOCTHU. PacKpbITh OCHOBHBIE
CTpaTeruu paspenieHus KOH(QINKTOB B YIPaBICHUU.

3HaHUs W yMeHHs, NMpuoOpeTaeMble CTYIEHTOM B pe3yJIbTaTe OCBOEHHS] TeMbI
(cemuHapa), popMupyemblie KOMIIECTEHIIUN WJIN UX YACTH:

B pesynpraTe OCBOEHMSI TE€MBI CTYIEHT JOJDKEH 3Hamb KATErOpHAJIbHBIN armapar;
COLIMATILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METO/IOB MCUXOJIOTHH YIPaBIICHUS
B IPAKTUYECKOW JEATEIbHOCTU PYKOBOAMTENS; yMemb: IUArHOCTUPOBATh U AHAJIM3UPOBATH
MPEJICTABICHUE O CUCTEME YIPABICHUS U €€ MCUXOJIOTUYECKUX OCOOEHHOCTSAX, O POJIM U MECTe
YeJIOBEKa B YIPABJICHYECKOW JEATEIbHOCTH; 67a0emb: TEXHUKAMU B3aUMOJAEWUCTBUS C
KOJUJIEKTUBOM, YMETh PUMEHSThH MOTy4YeHHbIC HABBIKU Ha MPAKTUKE.

®opMupyeMble KOMIETEHIMU UM UX YaCTH:

B npomecce ycBoeHus wmatepuana |y CTYIOEHTOB (OpMHUpPYETCS YHUBEpcalbHas
komrereHImst: YK-3 — CIOCOOHOCTH ~ OCYHIECTBISITH CONMAIBHOE B3aMMOJCHCTBHE U
pean30BbIBaTh CBOIO pOJIb B KOMaHJ. B pe3ynbTare OCBOEHUS MUCIUILIMHBI 0Oydaroluics
JTOJIKEH:

3HATBH: OCHOBHBIE ACMEKThl MEXKJIMYHOCTHBIX U TPYHIOBBIX KOMMYHHKAIIUI: OCHOBHBIE
NPUHIUIBI ¥ METOJBI YIPABICHHUS YEIIOBEUECKUMH PECypCaMu JUIs OpTaHHW3alldu TPYIOBOM
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OpraHU3allMl KOMaHHON pabOThI.

YMeTh: TPOEKTHPOBATH MEKIMYHOCTHBIE M TPYIIIOBBIE KOMMYHHKAIIUW; OIPENENATh
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U (GOPMYJIMPOBaTh 3aJlauu, CBA3aHHBIE C €€ pealu3aluei;
BBICTPAaWBaTh B3aMMOJCHUCTBHE C YYETOM COIMAIBHBIX OCOOCHHOCTEH UICHOB KOMAaHJbI;
INPOEKTHPOBATh M OPraHU30BHIBaTh KOMaHHYIO paboTy; ONpeaensiTh NOTPEOHOCTH YYaCTHUKOB
KOMAaH/IbI B OBJIaICHUM HOBBIMHU 3HAHUSMHU M YMECHUSMHU.

Buagers: MeTonamMu  aHaiM3a IPYNIOBOTO B3aMMOJEHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHTHOW pa0OThl; OCHOBHBIMH MOJCISIMH KOMaHIOOOpPA30BaHHSA W  TEXHOJOTHSIMHU
3P PEeKTUBHON KOMMYHUKALIMU B KOMaH/1€; METOJaMHU aHaJIM3a U KOPPEKIIMU KOMaHIHBIX POJIEH.

AKTYaJIbHOCTH TeMbI (CEMHHAPA): OTPENEISIETCS PeATN3YEeMBIMU KOMITETCHIIUSIMHU.

Teopernyeckas 4acThb:

KoHpumkr wim KOHMIMKTHASs CHUTyanus SBISIETCS TPUYAHOW  BO3HHUKHOBEHUS
CTPECCOBBIX CHUTYallMii B Tpoliecce KOJUIEKTUBHOM TpyHoBOH nesTensHOCTH. CyliecTBYIOT
pa3IMYHbIE TOYKH 3PEHUS B OIPENEICHUH TOHATHS KOH(IUKT W ero Kiaccupukanuu. B
OTEUYECTBEHHOM ICUXOJIOTUU pa3paboTaHa MOHATHHHAS cXxeMa omucaHus KoHduukra. Cxema,
KoTopasi Obuia mpenanoxkeHa JI. A. [leTpoBckoi, comepKUT 4YeThlpe KaTeropuaibHBIX TPYIIIbI:
CTpYKTypa KOH(MIUKTa, €ro AuHaMuka, QyHKuud U Tunojorus. A. S. AHIynoBeIM U
A. . IIunumoBeIM BBIICIISIFOTCS: CYITHOCTh KOH()IMKTA, €r0 T€HE3WC, DBOIIONUS KOH(DIHMKTA,
KjIaccupukanus, CTPyKTypa, JMHaMUKa, (QYHKOMM, HHQOpMamuss B KOH(IHKTE,
npenynpexaeHue, pa3peieHne KoH(INKTa, METObl TUarHOCTUKU U HCCIIeI0BaHUs KOH(IUKTA.
(AnmymoB A. A., [ununos A. 1.). A. A. EpmoB omnpenenser KOHQIMKT Kak JeicTBue
IPOTHBOIOJIOXKHBIX, HECOBMECTHMBIX B JaHHOW CHTyalldd MOTHBOB, WHTEPECOB, THUIIOB



noBeneHus. H. B. 'pummnaa  paccmarpuBaeT KOH(JIMKT Kak OCO3HAHHOE TMIPEMATCTBHE B
JOCTUXKEHUM 1I€JIe COBMECTHOW JEATENbHOCTH, KaK PEaKIMI0 Ha IIOYBE HECOBMECTUMOCTHU
XapaKkTepOoB, HECXOCTBA KYJIbTYPHBIX OCHOB U notpedHocTel. (I'pummna H. B.).

Konduukr npencrasisier co00i AECTPYKLIMIO 3THUX OTHOIICHHH HA 3MOIMOHAIBHOM,
KOTHUTHBHOM WM IIOBEJEHYECKOM YypoBHAX. C TOUKHM 3peHHUs INCHXUYECKOIO COCTOSHHS
IPOTHUBOOOPCTBYIOIIMX CTOPOH, KOH(IIMKT BBICTYNAET OJHOBPEMEHHO U KaK 3alllUTHAS PEaKIIHs,
U KaK OTBETHAas SMOLMOHAJIIBHO OKpallleHHasl peakuusi. B ocHOBe BO3ZHUKHOBEHMs KOH(QIMKTOB
JeKaT IPOTUBOPEUMs, BO3HUKAIOIIME B IIPOLECCE TPYAOBOW JESATEIBHOCTHU: IMPOTUBOPEUUS
IIOMCKa, KOrJa CTaJKHUBAETCS HOBATOPCTBO € KOHCEPBATHU3MOM; IPOTHBOPEYHS TI'PYIIIOBBIX
MHTEPECOB, KOTJa OTCTaMBAIOTCS TOJIBKO TIPYIIIOBBIE WHTEPECHl MPH UTHOPUPOBAHMU OOIINX
UHTEPECOB; MPOTUBOPEUUS, CBS3aHHBIC C JMYHBIMHU, 3TOUCTUYECKUMHU INOOYXKIECHUSIMH, KOI/a
KOPBICTb, Kapbepu3M IIOJABISAIOT BCE JAPYTH€ MOTHUBBI; IIPOTUBOPEUYMS HECOCTOSBILUXCS
OKUJIaHUH; NPOTUBOPEYMs IOJUTHYECKUE (AHTHCOLMAIbHBIE TNOCTYNKH). I[IpoTtuBopeuns
IOPUBOJAAT K KOH()JIMKTaM TOJBKO TOTJA, KOT/Ia OHM 3aTParuBalOT COLHUAIBHBIA CTATyC TPYIIIBI
WIM JIMYHOCTH, MATE€PUAJIBHBIE WM JYXOBHBIE IICHHOCTH JIIOAEH, UX IPECTHK, MOPAJBHOE,
HPABCTBEHHOE JOCTOMHCTBO JIMYHOCTH. Takue NpOTHUBOpEUMs] HE TOJBKO BbI3BIBAIOT
HETraTHUBHYIO OLEHKY, HO M CONPOBOXKJIAIOTCS Pa3IMYHBIMM SMOLMOHAIBHBIMU adQeKTamu,
TaKUMM KakK o0MJa, THEB, NpPE3pEHUE, BO3MYIIEHHE, HErOJOBaHUE, CTpax. OMOIMH HEPENKO
TOJIKAIOT 4YejlioBeKka Ha Oopb0y, M B O3TOM cClyya€ BMECTO IPOTHBOPEYUS] BO3HHKAET
IPOTHBOOOPCTBO.

K MeromaM IuarHoCTMKHM M HCCIEIOBaHMS KOH(DIMKTOB OTHOCATCS INMPAKTHYECKH BCE
METO/Ibl TUArHOCTHKHU, HO 4Yallleé BCEro — JIabopaTOpHbIE AKCIEPUMEHTHI, PETPOCIEKTUBHBIE U
0JIaHKOBBIE METOAMKH U TECThI. BBIIENAIOT MATh YpOBHEH KOH(JIUKTOB B OpraHU3alliu: BHYTPU
JMYHOCTH, MEXJYy JUYHOCTSIMH, BHYTPU TPYIIIbI, MEX1Y IPYIIIaMU, BHYTPH OpraHU3aluu. JTu
YPOBHM TECHO CBSI3aHbl MEXJy coOoil. Hampumep, BHYTPUIMYHOCTHBIA KOH(DIUKT MOXKET
3aCTaBUTh MHJMBU/A AEMCTBOBATh arpeCCUBHO IO OTHOILEHUIO K APYTUM U BbI3BaTh TEM CAMbIM
MEXJIMYHOCTHBI KOHGIUKT. BHYTPHMIIMYHOCTHBIM KOH(DIUKT cilydyaeTcs BHYTPH HHJIMBUAA U
4yacTo SBJISIETCS KOH(JIUKTOM Ieneld winu KoH(paukToMm B3risaaoB. Kondaukrom neneit ox
CTaHOBUTCS TOI'Ja, KOIJla MHIUBHUJ BBIOMPACT U MBITAETCS JOCTUTHYTH B3aWMOUCKIIIOYAIOLINX
LEJIEH.

Bonpocs! u 3aganus:

1. Tunonorus koHQUKTOB. J{luHamuka koHpaukra. Kpurepun koH@uukra. @yHKINU U
HOPUYHHBI KOH(IUKTOB.

2. KorcrpyktuBHast QyHKIus KoH(muKTa. DakToppl, HWrparlIde BaXKHYIO pPOJIb B
KOHCTPYKTUBHOM DPa3peIieHu KOH(QIUKTOB.

3. JleCTpyKTHBHBIE MPU3HAKU KOH(DIUKTA.

4. OcHOBHBbIE IPUYMHBI KOH(QIUKTOB B OpraHU3alUsX.

5. Y4é€T 3MOLMOHAIBHOTO COCTOSHUS M WHIAUBUAYAJIbHBIX OCOOEHHOCTEH yYaCTHUKOB
KoHuukTa. Il  TUMOB  KOHQUIMKTHBIX  JIMYHOCTEH  (KOHQUIMKTHAs  JHMYHOCTh
JEMOHCTPATUBHOIO, PUTHAHOTO, HEYIIPABIIIEMOT 0, CBEPXTOYHOT'0, 0ECKOH(DINKTHOTO TUIIOB).

6. Crparerus noBeJieHUs KOHPIUKTYIOINX CTOPOH B yrpasieHuu. [lonck myreit BbIxoa
3 KoH(umkTa. CTpyKTypHBIE (OPraHU3alMOHHBIE) W MEXIMYHOCTHBIE CITOCOOBI YIpaBiICHUS
KOH(JIUKTaMH.

7. Crpaterun NOBEAECHUS PYKOBOIMUTENS B YCIOBUAX KOHQUIMKTa (IMPOTUBOOOPCTBO,
COTPYAHUYECTBO, KOMIIPOMHUCC, YXOJI ¥ IPUCIIOCOOICHHE).

8. Momxoner k koHpaukTam k. I'. CKOTTa M HECKOJBKO MPHUEMOB aHAIN3a MPUYNUH
KOH(JINKTA.

9. Taly B KOHQIUKTHOU cuTyanuu. Jlorudeckas apryMeHTaIus B MOJIEMHUKE.

Cnucok JuTeparypbl, peKOMEHyeMblii K HCII0JIb30BAHMIO 110 IaHHOI TeMe:
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BBEJIEHUE
METOJUYECKHE PEKOMEHJALIMHA 10 U3YYEHUIO TEOPETUYECKOI'O
MATEPHAJIA

METOJIAYECKHUE PEKOMEHJALIMHU 110 PABOTE C JINTEPATYPOM
KOHTPOJIbHBIE BOITPOCHI 1151 CAMOCTOSTEJBHOM OLIEHKU KAUECTBA
OCBOEHMUS JUCLUIJIUHBI

METOINYECKHUE PEKOMEHJIALIMH 10 BBIIMOJHEHWIO TECTOBBIX
3AJJAHUIA.

CIIUCOK PEKOMEHAYEMOM JIUTEPATYPbBI

BBEJIEHUE



Best yuebnast paGoTa OCyIIECTBISETCS Ha JIEKIUSAX, MPAKTUYECKUX 3aHATHAX. Kaxnmas
JIKIUSI PACKPBIBAET OMNpPENENEHHBIE BOIPOCHI coAepKaHMUs ydeOHOM mauciuruimHbel. Ha
NPAaKTUYECKHUX 3aHATUAX OCYIIECTBIIETCS TEKYIIIMIA KOHTPOJIb paboTHI CTYIEHTOB, (OPMHUPYETCS
YMEHHE CaMOCTOSITEIbHO BBICTYNAaTh C YCTHBIMU JOKJIQJaMU, BECTH IJUCKYCCHUIO, yYMEHHE
ciymath naptaépa. Ha mpakTuyeckux 3aHITHSX HIET OTPpaOOTKa KOMITETECHIINI 00yJaroImxcs,
dbopMupyeMBIX B pe3yJabTaTe OCBOCHUS TUCHUIUIMHBI «[IcMXonorus ynpaBieHus U JIUIepCTBa».
Heab0 caMOCTOATEIbHOW PadoThbl SBIAECTCS 3aKpeIieHHe W yriayOJieHue 3HaHWIA,
MOJIYYEHHBIX CTYIACHTAMHM Ha JEKIUSAX, MOJATOTOBKE K TEKYIIMM MPAaKTUYECKUM 3aHSATHUSIM,
IPOMEKXYTOUYHBIM (hOpMaM KOHTPOJIS 3HAHUN U K UTOTOBOMY KOHTPOJIIO.

JAunpakTudeckue meJd CaMOCTOATEIbHBIX 3aHSITHI !

e  (opmupoBaHue NpoPeccuOHANBHBIX YMEHHUIA;

e (opMHUpPOBaHHE YMEHHUI U HABBIKOB CAMOCTOSITEIILHOI'O YMCTBEHHOTO TPY/a;

® MOTHMBUPOBAaHHE pETYJSIDHOW  IIeJICHANpPaBICHHOH  pabOThl MO  OCBOCHMIO
CHEINAbHOCTH;

®  pa3BUTHE CAMOCTOSTEILHOCTH MBIILICHUS;

e (QopmupoBaHue YOEXKIEHHOCTH, BOJIEBBIX UEPT XapakTepa, CIOCOOHOCTH K
caMOOpraHu3aluu;

®  OBJAJICHUE TEXHOJIOTMYECKUM yUYEOHBIM HHCTPYMEHTOM.

CamocTtosTenbpHas padoTa BKIIOYAET T€ paslieibl Kypca, KOTOpbIe HE MOJYYHIU JOCTaTOYHOTO
OCBEILIEHUSI Ha JIEKUMSIX O MPUYMHE OTPAaHHMYEHHOCTU JIEKIMOHHOTO BPEMEHU U OO0JbILIOTO
o0beMa U3y4yaeMoro Marepuarna.

Metoanueckoe o0ecredeHne CaMOCTOSITETbHON paOOThl AUCIUTINHE COCTOUT U3:

1) OmpenencHusi y4eOHBIX BOIPOCOB, KOTOPbIE CTYACHTHI JODKHBI HM3YYUTh
CaMOCTOSITENIbHO;

2) Tlombopa HeoOX0muMOH y4eOHO# JuTepaTyphl, 00sS3aTEIbHOW IS MPOPAOOTKH H
U3YYEHUS;

3) Iloucka AOMOTHUTEIBHONW HAYYHOH JUTEpaTypbl, K KOTOPOH CTYIAEHTBI MOTYT
oOpallaThbcs 0 KEJIaHUI0, €CIIM Y HU3 BO3HUKAET UHTEPEC B JTaHHOU TEME;

4) OrmpepeneHns KOHTPOIBHBIX BOIPOCHI, MO3BOJISIIOLIMX CTYACHTaM CaMOCTOSTEIBHO
IIPOBEPUTH KAUECTBO MOJTYUEHHBIX 3HAHMIA;

5) OpraHuzanuy KOHCYJIbTALMi MpENojaBaTelsi CO CTYACHTAMH IS Pa3bsCHEHHS
BOIPOCOB, BBI3BABLIMX Yy CTYAEHTOB 3aTPYAHEHUS IPU CAMOCTOSITEILHOM OCBOEHUHU Y4€OHOTrO
MmarepHaa.

CamocTtosTenbHas paboTa CTyJEHTa — 3TO OCOOBIM 00pa3oM OpPraHU30BaHHAs JAEATEIbHOCTb,
BKJTIOYAIOI[asi B CBOIO CTPYKTYPY TaKue€ KOMIIOHEHTHI, Kak:

ySICHEHUE LIeJIM U TIOCTaBJIeHHON yueOHOH 3a1auH;

YeTKOE U CUCTEMHOE TUIAHUPOBAHHUE CAMOCTOSITENIbHON pabOThI;

MOMCK HEOOX0AUMOM y4eOHOM U HaydyHO HHpOpMaluy;

OCBOEHHUE COOCTBEHHOW MH(OPMALIUU U €€ JIOTHYECcKasl epepadoTKa;

®  HCIIOJIb30BAHHE METOJIOB MCCIIENOBATENbCKON, Hay4YHO-HCCIEA0BATENbCKON padOThI
JUISL PELIeHUs IOCTaBJIEHHBIX 3a/1a4;

e BbIpab0TKa COOCTBEHHOH MO3UIMH MO MOBOAY IMOJIY4YE€HHOHN 3a1a4H;

e mpejcTaBieHUE, 0OOCHOBAHHE U 3aIINTA MOJYyYEHHOTO PeIICHUS;

® IIPOBEJIEHUE CaMOAHAIN3a U CAMOKOHTPOJIA
Buabl camocTosiTeJIbHBIX PA0OT 10 Y4eOHON AUCIUIITUHE:

* paboTa C MOHATHITHBIM alNapaToM;

* MOMCKOBasi paboTa ¢ Pa3IMYHBIMU UCTOYHHUKAMU;

* COCTaBJICHHE aHHOTHPOBAHHOT'O CMHCKA JINTEPATYPHI 110 IpodIeMe;

* IPOEKTUPOBAHUE (PPArMEHTOB HCCIIEIOBATENbCKOMN AEATEIbHOCTH;

* aHAJIN3 HAYYHBIX UCCIIEIOBAHUM MO MICUXOJOTHYECKOM MpobIeMaTuKe;



KoHTposib 3HaHU# CTYIEHTOB BKIJIIOYAET (DOPMBI TEKYIIETO WU WTOTOBOTO KOHTPOJIS. TeKymui
KOHTPOJIb OCYIIECTBIIICTCS B MPOIECCE M3YyYEHUs Kypca M BKIIOYAEeT B ce0s OLIEHKY pabOoThI
CTYJCHTOB Ha MPAaKTUYECKHX  3aHATUAX (JUCKYyCCHUHU, 3arlloJHEHHE U aHaiu3 TaOuuil,
COCTaBJICHUE KOHCIIEKTOB, pe()epUpOBAHHE MCTOYHMKOB, COCTABICHHUE CXEM U JIp.), a TaKKe
MOJIFOTOBKY JIOMAIIIHETO 3aJaHusl.

METOAUYECKHUE PEKOMEHJALIMHA 110 U3YYEHUIO
TEOPETUYECKOI'O MATEPHUAJIA



[IpakTndeckue (CEMUHAPCKHE) 3aHATHS MPEANONAral0T 00CYXKIEHUE METOAOIOTHIECKIX
U TEOPETUYECKUX TIOJIOKEHUI Y4eOHOro Kypca, OTpabOTKYy YMEHHs paboTarh ¢ Hay4HOH
JTUTEPATypOi, aHaNM3Upys W 0000Imas TICUXOJOTUYECKHEe (aKThl, JTUYHBIE TPUMEPHI U
NpeUIOKEHHbIE cUTyauu. L[enb Takux 3aHSATHI — YCBOCHHE CUCTEMbI TEOPETHYECKUX 3HAHHN
[0 OCHOBHBIM pa3zjieiaM Hayku. s 3TOoro mo KaxaoMmy 3aHATHIO yKa3aHa JHUTeparypa,
HETIOCPEJCTBEHHO OTHOCSIIAsACS K cojepxaHuto TeMbl. C TOMOINBI0 HEE CTYIEHT 3apaHee
TOTOBUTCSI K 3aHATHIO TIO MPEJIOKCHHOMY TUIaHY C TE€M, YTOOBI B XOJIe¢ YpPOKa y4acTBOBATh B
KOJUJICKTHBHOM aHAJIM3€ PA3JIMYHBIX TOJXOJOB K KAaTeropHsM W TpolieMaM IICUXOJOTHH, B
dbopMmynupoBaHud JeDUHUIMA W B HAaydHOM OOOCHOBAaHWU COOCTBEHHBIX MO3UIUN TIO
npobnemaM. [loAroToBKka K CEMHUHAPCKUM 3aHATHSAM MPEIyCMaTPUBACT O3HAKOMIICHHE C
OCHOBHBIMH TIOJIOKEHUSIMH TI0 TEME, YCBOCHHE HOPMATHBHOW JIEKCHUKH, MPEATIOKEHHOW K
pazzieny uepe3 KpHTHYECKYyl0 paboTy ¢ IJMTepaTypoil W HaydHBIMH IICHXOJIOTHYCCKHMU
TekctaMu. JlanHas pabota HeoOXoIuMa CTYACHTY JIJIsl BEJACHHUS HAYYHOU TUCKYCCHH HA 3aHSTUU.

Paborta ¢ koHCIIeKTOM JIeKuMii

IIpocMoTpuTE KOHCIIEKT cpa3y mocie 3aHATui. OTMETbTE MaTepuall KOHCIIEKTa JIEKIIUH,
KOTOPBIA BBI3BIBACT 3aTPyJHEHHs i1 NOHMMaHuA. llomblTaliTech HaWTH OTBETHI Ha
3aTPYJHUTEIBHBIE BOIIPOCHI, UCIIONIB3Ys MPEAIaraeMyto JIuTeparypy. Eciin caMocTosTeIbHO He
ynajgoch pa3oOparbcsi B MaTepuane, copMyJIupylWTe BOIPOCHI W OOpaTUTECh Ha TEKYyILEen
KOHCYJIbTAllMM WM Ha Oynkaiiiel JeKIMK 3a TOMOLIbIO K MPENoAaBaTeo.

Kaxnyro Henento oTBOAUTE BpeMs JUIsl IOBTOPEHUS MPOMIEHHOr0 MaTepuaia, mpoBepsis
CBOM 3HaHMS, YMEHMSI U HaBBIKU 110 KOHTPOJIbHBIM BOIIPOCAM U TECTaM.

BbinoJiHeHHe IPAKTHYECKUX 3aHATHH

Ha nepBom 3aHsATHM NOJSyYuTE y MpENojaBaTelis 3aJaHus 110 KypcCy, IUIaHbl IOATOTOBKU
K IPaKTHYeCKUM 3aHsATHsIM. O03aBequTeCh BCeM HEOOXOAMMBIM METOAMYECKUM 00ECIICUeHUEM.

Ilpakmuueckoe 3anamue — onHa u3 (GOpM oOpraHuM3aluu ydeOHOro mpolecca —
CaMOCTOSITENIbHOM  paboOThl  00ydaroIIMXCsl, KOTOpash perjiaMeHTHpyeTcss TpeOOoBaHUSAMU
nokyMmeHTa. [lpakTuueckoe 3aHATHE TNPEACTaBIsIET COOOH KOJIJIEKTMBHOE OOCYXXICHHE
00y4aroIMMHUCS TEOPETUUECKUX BOIPOCOB MOJT PYKOBOACTBOM IIpErogaBaTes.

Ilpakmuueckoe 3anamue (cemunap)— BUJ ayIUTOPHON COBMECTHOW J€ATEIBHOCTH,
OCYIIECTBIIsIEMO B (opMe MpakTHUKW MBIIUIEHUS, peuyd U nucbMma. Ha cemuHape cTyneHT
OTBEYAeT Ha BOIPOCHI; YTOUHSET, JOMOJIHIET U 0000IIAeT OTBETHI IPYTHX; YUaCTBYET B POJIEBBIX
Urpax, JUCKYCCHUSX; BBICTYIAET C COOOIIEHUEM, T0KIa10M. [JOCTOMHCTBOM ceMuHapa SBISETCS
JUCKYCCHOHHast (opMa YCBOEHHUS Marepuana, COTBOPUECTBO B OOCYXICHMM HpodieM,
MHTEJJIEKTyaJIbHas COCTA3aTeIbHOCTb.

IIpy moAroToBKe K NPAaKTHYECKOMY 3aHATHUIO CHAaydaja CJIEAYET IMPOYECTb KOHCIEKT
JeKUUHA 1O TEeME€ 3aHATHA, 3aTeM H3Y4YMTh Y4eOHYI0 M CIPAaBOYHYIO JUTEpaTypy (y4eOHUK,
yueOHbIe T0coOus, CIOBAPH, SHIIMKIIONENH ), TOCIIE YEro — HEPBOMCTOUYHHUKH.

JlutepaTypy HEOOXOAMMO KOHCIEKTHPOBATh M JaBaTh C)KaTble MHCbMEHHbIE OTBETHI Ha
BOIPOCHI NTPAKTUYECKOTO 3aHATHUS. Takue OTBETHI NPUrOAATCS NPH MOJArOTOBKE K 3K3aMeHy. B
HUX CJIEAYET OTPAa3UTh COJEepKaHUE IIaBHBIX MOHATUHN U CBS3b MEXAY HUMHU, 1aTh COOCTBEHHYIO
OILICHKY TEM WJIM MHBIM KOHLEMIHUSAM, BBISIBUTH CBSI3b N3Y4aeMOI'0 BOIPOCA C COBPEMEHHOCTBIO, C
Oynymeir mnpodeccuoHambHON  JesTenbHOCThIO. [l0  HEsACHBIM  BoIpocaM  HEOoOXOJAMMO
oOpamiarbest K IpenoiaBaTelio.

TexcT BBICTYIUIEHHS HA MPAKTUYECKOM 3aHATHH JOJDKEH OBbITh HamucaH CcaMUM
cTyaeHToM (yxe mnepepaboTaHHBIM). BBICTyIuIeHHs, Ha KOTOPBIX CTYJEHT OTpPaHUYMBAETCS
TOJIBKO YTEHHUEM YK€ OIyOJMKOBAaHHOTO TEKCTa, MIPernoaBaTesieM He YUUTHIBAIOTCS.

ITo mpomyIeHHbIM 3aHATHAM CTYJEHT OTUYUTHIBAETCS B YCTHOM MJIM MUCBMEHHOU (opme.
B nmporuBHOM cnydae mpernojaBareilb MMEET IIPaBO  3aJaThb CTYAEHTY Ha 3auyére
JIOTIOJTHUTEIIbHBIE BOIIPOCHI IO TEME MPOMYIIEHHOTO 3aHATHUS.



[IpenonaBaTens OLIEHUBAET MOATOTOBKY CTYJIEHTa K MPAKTAYECKOMY 3aHATHIO IO
CJEIYIOIIUM KPUTEPUSIM:

e Hannune KOHCIEKTOB, JCKIIHIL;

o [lonnmaHue TIIaBHBIX ITIOHSATHUMH, MX CBS3CH;

e YMEHHUIO MBICIIUTh CAMOCTOSTEILHO, JIOTUYHO, ITOCIICIOBATEIFHO, JOKA3aTEIbHO;

e MHEHHMSIMU OIICHWBATh WJEH, KOHIICTIIIMH, OOOCHOBBIBATH CBOIO TEOPETUUYECKYIO
MO3UIINIO, CBS3BIBATH TEOPHIO C MIPAKTUKOU, TPUBOAUTH MPUMEPHI, IPUBOIUTH aHATIOTHH.

Ha npaktrdeckue 3aHATHS BBIHOCSATCS y3J0BBIE TEMbI, 3aIJIAHUPOBAHHBIE B MpOrpaMMe
yu4eOHOM JUCIUIUIMHBI, OCBOCHHE KOTOPBIX OIpeAeseT KadecTBO NpodeCcCHOHATHHOU
MOATOTOBKU OyIYIIHMX CIEIHAIACTOB.

Lenp 3amsiTuss — GOPMUPOBAHWE 3HAHUK MO TEME, PA3BUTUE CAMOCTOSITEILHOCTH
MBIIUICHUS] ¥ TBOPYECKOH aKTUBHOCTH OOYYANOIIMXCS MYyTEM PaBHONPABHOTO M aKTHBHOTO HMX
y4acTusi B 00CYKJICHUH pacCMaTPpHUBaEMbIX BOIIPOCOB.

3aoauu npaKmuyecko2o 3aHAMuU:

—3aKpeIUieHre, pacllupeHne U yriryOlieHue 3HaHWN MO MCHUXOJOTUU YIPABICHUS U KOHKPETHOM
TEeME;
—Ppa3BUTHE HABBIKOB TTOCTAHOBKHU IIPOOJIEM U PEIICHHMS 3a/1a4;
—0TpabOTKa HABBIKOB BEJICHHS IUCKYCCUH, APT'YMEHTAIIMU U OTCTAaWBAHUS CBOCH TOYKU 3PECHHUS;
—JIeMOHCTpaIusl 00yYaIOIUMUCS JOCTUTHYTOI'O YPOBHS 3HAHUI;
—(hOpMHUPOBAHKE HABBIKOB CAMOCTOSATEILHON paOOTHI.
DyHKyuu npaKmu4uecKkoz20 3auamus (cemunapa):
—II03HaBaTeIIbHAS,
—BOCIIATaTEIbHAS,
—pa3BUBaromIas,
—KOHTPOJIbHAS.

METOJIUYECKHUE PEKOMEHIAIIVH 110 PABOTE C JIANTEPATYPOM

[Ipy u3yyeHUM NUCUMUIUIMHBI y CTYJEHTOB JOJDKEH BBIPAOATHIBATHCS PAIMOHAIBHO-
KPUTUYECKHUH TMOJX0J] K U3y4aeMbIM MPOOJIEMaM U SBIICHUSIM. DTO BKJIIOYACT MOHUMAHHUE TOTO,
YTO CO BpPEMEHEM psija HHPOPMAIIMOHHBIX U TEOPETHYECKHX MaTepHUajoB ycTapeBaeT, TpeOys
KPUTHYECKOrO OTHOWIeHUus. C Jpyrol CTOPOHBI, KaXAbld TEKYLIMH BOINPOC HMEET CBOIO
HUCTOPHUIO, KOTOPYIO TOXE TMOje3HO 3HaTh. Kaxkgoe coOblTHE MOXKET HMETh pa3Hble
MHTEpIPETALNH, [I03TOMY CJI0Ba, CKa3aHHbIE MHOTO JIET Ha3aJl, MOTYT UMETh BaXKHOE 3HAYEHUE.

UToOBI MOHATH COJEpKaHUE MaTepHuayia, HY)KHO YMETb €ro Mpo4YuThiBaTh. HaumHaTh
CIeTyeT ¢ MPeBAPUTENHLHOTO MPOCMOTPA, B X0JI€ KOTOPOTO 03HAKOMHUTHCS C Ha3BaHHUEM PalOTHI,
C aHHOTaluel, orjaBJIeHHeM, MpeaucioBueM. YacTto 3ambicen pabOThl SICEH YXKe IpHU
O3HAKOMJICHUU C €€ Ha3BaHHeM. Ho 0cOOEHHO MHTEpeceH MPOCMOTp OIJIABICHUS, B PE3yIbTaTe
KOTOPOT'O CTAaHOBUTCS SICHBIM Pa3BUTHE MBICIU aBTopa. Hermmoxo Obu1o OBl MOSBUBIIHECS MPU
ATOM MBICTH 3a()UKCUPOBATh Ha OyMmare.

[IpocmaTpuBasi TEKCT OTJIABJICHHS, HY)XHO OCTAaHOBHUTBHCS Ha TEX TIJIaBaX, KOTOPHIE
MPEJICTABIISIFOT JUIsl BaC OCOOEHHBIM MHTEpeC, OETI0 03HAKOMHUTHCS C HUMH, COCTABIISAS B OOIIMX
yepTax CBOE mpeiacTtaBieHHe O HuX. Llenb 3Toro AeicTBUsS — HAWTU MeCTa, OTHOCSIIUECS K
HMCKOMOM Te€ME, ONPEEIUB P 3TOM, UTO IIEHHOTO B KaXKJIOM U3 HUX.

Crnenyrommii 3Tam — MPOYTCHHE BBIICICHHBIX MECT C (DUKcAIlMed caMbIX TJIaBHBIX
cBeneHui. [Ipu 3TOoM Ha/mo Y4ETKO M SICHO OCO3HABATh 1LI€NIb YTEHMS, IOCTOSIHHO Jepka e€ mepen
co0oil: 1Mo KakoMy BONpPOCY HYyKHa HHopMaius, I 4ero HyxHa, e€ Xapakrep U T. .
HEOOXOUMO MEHATh PEKUM YTEHUS — OT OErJoro BAyMUYUBOTO — B 3aBUCHMOCTH OT I[EHHOCTH
nH(pOpMaIMK, OCTAaHABIMBASICH TaM, TJI€ ATO TPEOyeTCs s TIIyOOKOTO TTOHMMAaHUS TEKCTA.

Crnenyer Hay4yuThCS ONPENENATh CTPYKTYpPY TEKCTa MO COMOJYMHEHHOCTH €ro 4acTei,
YYHUTHIBasi B3aUMOCBSI3b TEKCTa C PUCYHKAMH, CHOCKaMH, IPUMEUYaHusIMH U Tabnuiamu. Bee 310



MOMOXET TMOHHUMAaHMIO TEKCTa MpU OErioM O3HAKOMJIEHMHM ¢ HUM. Tak BbIpabaTbIBaeTCs
CHOCOOHOCTH MPH NMPOYTEHUH Cpa3y NOHUMATh CMBICI U 3HAY€HUE HOBOU MH(OpMAIUH.

MHorue KHUTM U CTaThU UMEKT B CBOEM amnapare CIUCKHU JIUTEPaTypbl, KOTOPHIE 1Al0T
BO3MOKHOCTH IONOJIHUTH HHPOPMALMOHHYIO OCBEIOMIIEHHOCTH O JOMOJHUTEIBHOMN TUTEpaType
10 IAHHOMY BOIIPOCY.

OTenpHBIN Tal NPOYTEHUS — BeJIeHUE 3anuceil mpountaHHoro. CyliecTByeT HECKOJIbKO
BH/JIOB 3aIMCEl: TUIaH, BBIITUCKH, TE3UCHI, aHHOTALUs, PE3IOME, KOHCIIEKT.

ITnanom ynoOHO TIONB30BATHCA IPH TOATOTOBKE K YCTHOMY BBICTYIUICHHIO TIO
BbIOpaHHOM Teme. Kakplif MyHKT M1aHa J0JDKEH PacKphIBaTh OAHY U3 CTOPOH W30paHHON TEMBI,
a BECh IIJIaH JIOJKEH OXBAThIBATh €€ LIEJINKOM.

Te3ucwl mpennonaraloT CKaToe HM3J0KEHUE OCHOBHBIX IOJIOKEHHMH TekcTa B (opme
yTIBep)KIAeHUs Win oTpunanusa. OHU SBISIOTCS 0Oojee COBepLIeHHOH (opMmoii 3amucel u
MPEACTABIISIIOT OCHOBY JUIsl IUCKyccuH. K ToMy e MX JIErko 3allOMHUTb.

AnHOmayua — KpaTKkoe N3JI0KEHNUE Coep KaHus — HaéT oOIee npencTaBieHue o padore.

Pe3rome KxpaTKO XapaKTEpU3yeT BbIBOJIbI, [IABHBIE UTOTU IPOU3BEACHUSI.

Koncnekm sBnsiercs HamOoliee pacnpoCTpaHEHHON (GOpMO BEJCHUS 3alHCeH.
OCHOBHYI0O TKaHb KOHCHIEKTa COCTaBJISIIOT TE3UCHI, JIONOJIHEHHbIE JI0KAa3aTeIbCTBAMHU U
paccyxaeHusiMu. KoHcIekT MOKeT ObITh TEKCTyallbHbIM, CBOOOJIHBIM MM TEMaTHYECKUM.
TekcTyanbHBIA TPEACTABISIET COOOM IUTATHUK C COXPAHEHUE JIOTUKH PabOThl M CTPYKTYPHI
TekcTta. CBOOOJHBIM KOHCIIEKT OCHOBAH Ha W3JIOKEHUU MaTepuaia B TOM IOPSAJKE, KOTOPBIH
Oosne ymnobeH aBTopy. B 9TOM cMbIciie KOHCHIEKT MPEACTaBIseT cOOMpaHUe BOECIUHO MBICIEH,
pa3OpocaHHBIX 1O BCeH KHHre. TeMaTWYeCKWH KOHCIEKT MOXET OBITh COCTaBJICH IIO
HECKOJIbKUM MCTOYHHKAM, TJI€ 32 OCHOBY OepETcs TeMa, HHTEepIpeTUpyeMas o-pa3zHomy.

DKOHOMHIO BPEMEHHU AAET UCIOJIb30BaHUE MPU 3AMUCIX PA3IMYHOrO POJa COKpAIIEHUH,
ab0peBuaTypsl M T. . MHOTHE HCIIOJB3YIOT AJII PETHCTPAllUU HCCIEAYEeMBIX TEM CHCTEMY
kapTouek. [IpenMyIecTBo KapToUek B TOM, UTO TEMa TaM M3J1araeTcsi OYeHb CKaTo, U OHU OUYEHb
yIOOHBI B UCIIOJIb30BAHUH, T.K. UX MOXKHO Pa3JIOKUTh Ha CTOJIE, IEPErpynnupoBars u 6e3 Tpyaa
HaWTH UCKOMYIO TEMY.

KOHTPOJIbHBIE BOITPOCHI JIJISI CAMOCTOSATEJBHOM OIIEHKH
KAYECTBA OCBOEHUA JUCHUITJINHBI

KOHTpOHLHHe BOIIPOCHI JIA CaMOCTOSTEIbHOM OIICHKH Ka4C€CTBa OCBOCHUA TUCHHUIIINHBI
JAar0T CTYJACHTY BO3MOKHOCTDH OHGpaTHBHOfI OLICHKN CBOEH IOArOTOBJICHHOCTH IIO0 I[&HHOﬁ TEME U
OIIpEACICHUA TOTOBHOCTU K U3YYCHUIO CJ'ICI[YIOH_Ieﬁ TCMBI. KOHTpOHBHBIe BOIIPOCHI HAITPABJICHLI HA
TO YTOOBI CTYACHT MOT' IPOBEPUTH TIOHNUMAHHEC MIOHATUIHOTO ariniapara yqe6H0171 JUCITUILIMHBI, CMOI'
BOCITPOU3BECTH (l)aKTI/ILIeCKI/Iﬁ MaTepuall, paCKpbITb IPUINHHO-CJICACTBCHHLIC, BDCMCHHBIC CBA3HU, 4
TaKK€ MOI' BBIACIIATH TIJIaBHOC, CpaBHUBATL, JOKAa3blBaTb, KOHKPCTU3UPOBATD, 0606HIaTI: n
CUCTCMATU3UPOBATb 3HAHUA.

Ilepeyenb BONPOCOB /1l CAMOCTOATEILHOM NPOBEPKH 3HAHU

MeHeKMEHT: TEOPEeTHUECKUE MOAX0/Ibl, PYHKIIUU U MOTHUBALIUS YIPABICHHUS.
DBOJIONHS yIPABICHIECKOW MBICITH.

[TpuHsTHE yIIpaBIEHYECKUX PEIICHU.

Crpareruu u TaKTUKH pELICHUS YIPABICHYECKHUX 3a/1a4.

Metoap! perieHus 3a1ad.

Menemkep: TUIIOIOTUS U TPEOOBaHUSI TOJKHOCTHBIX MO3UIIHI.
[TpodeccnonanbHast MOArOTOBKA U CTUIIM YIIPABJICHUS MEHEIKEPOB.
[IpodeccronanbHOE 370POBBE U ICUXUYECKOE BHITOPAHNE MEHEIKEPOB.
XapakTepuCcTUKa JINJEPCTBA B COBPEMEHHOM MEHEKMEHTE.

10 Crparerust or0opa nepcoHaia, o00y4yeHue 1 KaJpoBblii MOHUTOPHUHT.

CoNoOAWNE



11. OcHoBHast XapakTepucTHKa (HOPMUPOBAHHUS TPYNN W KOMaHI B YIPABJICHUECKOU
NeSITeTbHOCTH.

12. CymHocTh npodeccuoHaNbHOM AedopMaIuy JHIHOCTH.

13. Ilpeamer Tpyaa Kak Npu4rHa 1ehOpMaIIHH.

14. TIpodeccronanbHbIE CPEICTBA U YCBOSCHHAS TEXHOJOTHS KakK (pakTopsl AehopMaIivi.

15. Meronbl HanlpaBJIeHHBIE HA YCTPaHEHUE MPO(eCcCHOHANTBHOM nedopMannun

16. OGuieHue u ero poiib B ACSITEIbHOCTH PYKOBOAUTENS U MOAYNHEHHBIX

17. IleperoBopsl B yIpaBjI€HUN OpraHU3aLUEH.

18. Tunonorus KoHPIUKTOB. J[MHaMKKa KOH(DIUKTA.

19. Kpurepuu koH}paukTa. OYHKINU U TPUIHHBI KOH(PIUKTOB.

20. Ctparerust noBeZieHHUsI KOH(PIUKTYIOMIMX CTOPOH B yIIPABICHUH.

Hmozoewtii npodykm camocmoamenbHoil padoomot: KOHCIICKT.

Cpedcmea U mexHo10cuu OUeHKuU: COGGCGIIOBaHI/Ie.

Kpumepuu ouenueanusn: OHeHKa COTJIHUYHO» CTaBUTCA CTYACHTY, €CJIIM OH IIOJHO
nu3jaract Marcpuaji, AJacT IPaBHUIIBHOC OIPCACICHUEC OCHOBHBIX HOHﬂTHﬁ; O6Hapy)KI/IBaeT
IMIOHNMAaHUC MAaTCpHajid, MOXCET OﬁOCHOBaTL CBOHU CYKACHUA, IPUMCHUTL 3HAHUA HaA IMPAKTHUKE,
IPUBECTH HEOOXOAMMBbIE TNpPUMEpPbl HE TOJBKO U3 Y4YeOHHKA, HO U CaMOCTOSITENIBHO
COCTABJICHHBIC, H3JIaraCT MaTCpHall IIOCICIOBATCIIbBHO MW IIPABHIIBHO C TOYKH 3pPCHHUA HOPM
JIATEPATypPHOIO sI3bIKA.

OI_[eHKa «XOpOoIO» CTABUTCA CTYACHTY, €CJIN OH JAa€T OTBCT, yILOBJ'IeTBOp}IIOH_[I/Iﬁ TEM KC
Tp€60BaHI/I$IM, qTO U AJId OTMCTKH «OTJIIMYHO>», HO IIOHyCKaeT OHII/I6KI/I, KOTOpLIe caM XKeE
HCHPAaBJIACT, W HUMCIOTCA HCIOYCTBI B IIOCICAOBATCIBHOCTH H A3BIKOBOM 0(1)OpMJ'IeHI/II/I
nu3jaracmoro.

OI_[eHKa «YAOBJICTBOPUTCIIBHO» CTAaBUTCs, €CJIU CTYACHT O6Hapy>KI/IBaeT 3HAHUC U
HOHUMAaHNE OCHOBHBIX ITOJIOKEHUI I[aHHOﬁ TCEMbI, HO HM3JIara€T MaTcpuajl HCIIOJIHO U JOITYyCKACT
HCTOYHOCTHU B OIIPCACICHHUHA HOHITHH WA (bOpMyJ'II/IpOBKe IIpaBuJI; HE YMECT AOCTATOYHO
IyOOKO U JI0Ka3aTelbHO OOOCHOBAaTh CBOU CYKJEHHUS U IPUBECTU CBOM NPUMEPHI; U3JIaraer
MaTepHraJl HCIOCJICAOBATCIIBHO U JOIMYCKACT OI_HI/I6KI/I B SA3BIKOBOM O(i)OpMJ'IeHI/II/I Hn3jjaracmoro.

OIIGHKa «CHCYOOBJICTBOPUTCIIBHO» CTAaBUTCA CTYACHTY, CCJIM CTYACHT OH HC3HAHUC
OonblIel YacTH COOTBETCTBYIOLIETO BOIpPOCa, JOMycKaeT oOmWHOKM B  (hopMyaupoBKe
OHpeI[eJIGHHf/'I M TIpaBUJl, HCKaXarollue HX CMBICII, 66CHOp$I)10‘IHO N HCYBCPCHHO H3JIaract
MaTcpHraJl.

METOJUYECKHUE PEKOMEHJIAIIVMH 1O BBIITOJIHEHUIO TECTOBBIX
3AJIAHU.

TecToBble 3aaHus NPENYCMAaTPUBAIOT 3aKPEIUICHUE TEOPETUUYECKUX 3HAHUH, MOJIYyYEHHBIX
CTYACHTOM BO BpEMA 3aHATHHN T10 I[aHHOﬁ JUCHUITIIINHE. Nx wa3znauenme — er'Iy6I/ITI> 3HaHUA
CTYJEHTOB IO OTIEIbHBIM BOINPOCAM, CHCTEMATU3UPOBATh IIOJYYECHHBIE 3HAHMS, BBISIBUTH
YMEHHE MTPOBEPATH CBOM 3HAHMSI B pabOTE C KOHKPETHBIMU MaTepUaIaMH.

JlaHHbBIE TECTBI MOTYT MCIOJIb30BaThCS:

- CTyJIEHTaMU NpY MOATOTOBKE K 3aUeTy/9K3aMEHY C IIeJIbI0 CaMOIPOBEPKHU 3HAHUM;

— MPENoIaBaTEIAMM ISl IPOMEKYTOYHOIO KOHTPOJIS 3HAHUI Ha 3aHATUAX 110 IPEIMETY;

— AJId MPOBEPKU OCTATOYHBIX 3HAaHUH CTYACHTOB, U3YUHUBIINX JIaHHBIﬁ KypcC.

TecToBble 3aaHMs pacCUMTaHbl Ha CAMOCTOSTENIbHYIO pPaboTy O€3 HCIONb30BaHUs
BCIIOMOT'aTCJIbHBIX MaTCPUAJIOB.

JU1g BBINOJNHEHUSI TECTOBOTO 3a/laHusl, NMPEXAE BCET0, CIEAYyEeT BHUMATEIBHO INPOUYUTAThH
nocTaBiIeHHbIN Bonpoc. Ilocne 03HaKOMIIEHHS ¢ BOIPOCOM CIIEAYET NMPHUCTYNaTh K MPOYTEHUIO
npeUlaraéMblX BapuaHTOB OTBeTa. HeoOXonumo MpouyMTaTh BCE BapuUaHThl M B KadecTBE
MPaBWJIBHOTO OTBETa BbIOpaTh OAMH HHAEKC (OykBeHHOoe oOo3HauyeHue). Eciau B TecroBOM
3a/laHuU TIPAaBUJIBHBIX OTBETOB HECKOJIBKO, TO 3TO JIOJDKHO YKa3bIBaThCS B 3aJaHUU. baiisl
HAuUCIIAIOTCA 32 33JaHUE, BBIIOJIHEHHOE B IIOJHOM O0BEMe: TaK, €ClIM B 3aJaHUU



MPEAYCMOTPEHO JBa MPAaBWIBHBIX OTBETA, a OTMEYEH TOJIBKO OJWH, BBIIIOJIHEHUE JTAaHHOIO
3aJjaHMsI OIICHUBACTCS HYJIEM OaJljIOoB.

3ajaHuil, rae NpaBUIbHBIA BAPUAHT OTCYTCTBYET, B TECTE HE IIPELYCMOTPEHO.

Ha BbInosHeHue TecTa OTBOAUTCS OrpaHuueHHOE BpeMsa. OHO MOXKET BapbHUpOBAaThCS B
3aBHCHUMOCTH OT YPOBHSI TECTUPYEMBIX, CIIOKHOCTH U 00beMa TecTa.

1. Kak Ha3pIBalOT KOHKPETHBIEC TPYIIIbI, B KOTOPBIX JIMYHOCTH MPUOOIIAETCS K CUCTEMaM HOPM U

IICHHOCTEH, TPAHCISITOPHI COIMAIEHOTO orbiTa’?
a) dakropamu COLIMAJIN3ALIUY;
O)rpynmnamu COITMANTM3AINH;

B) HHCTUTYTaMU COLIUAJIM3allun

2. BcraBbTe mpOITyIIEHHOE CJIOBO B CIIEIYIOIIEE YTBEPKICHHUE.

deHOMEH BO3ACUCTBUS MIIM BIUSHUS WHAMBHA Ha MHEHHUS, OLICHKH, OTHOIICHUS U TIOBEICHHE
TPYIIIBI B IIEJIOM WA OT/ICIBHBIX €€ WICHOB HOCUT HAa3BaHUE ....

a) JIunepcTBo

0) CouuanbHas KaTeropuzanus

B) Kondopmusm

r) ConnanbHasi HICHTHPUKAIUS

3.BepHo i ykazaHa MOCIIEOBATEIHLHOCTh TUHAMUKH PA3BUTHS MEXIIMYHOCTHBIX OTHOIICHHU:
a) JIpYXXECKHE OTHOIICHHUs; 0) 3HAKOMCTBO; B) MPUATEIBCKUE OTHOIICHUS; T') TOBApPHUIIECKUE
OTHOIIICHUS.

A)na

b)Her

4.Yewm siBiIsieTCS OCO3HAHHOE BHEIIHEE COTJIACHE C TPYIIION MPU BHYTPEHHEM PACXOXKICHUH C €€
NO3UIUEH?

A) TmcuxuYecKoe 3apajkeHue

b) xondopmHOCTH

B) y06exnenue

I') nonpakanue

5.CymectByeT 11 uepapxus cpenu auaepos? Ecnu na, To kakas?
A) Ha, TpaguiimonHas (Jiuaep-HadyaaIbHUK — JIUAEP-TIOTYNHEHHBIN );
b) lla, mexxkimaccoBas;

B) la, 3ananHasi cCHCTEeMON OTBETCTBEHHOCTH;

I') Her

Kpumepuu oyenusanusa: npu npoBepkKe MpernoaBaTeib MOJACUUTHIBAET KOIUYECTBO BEPHBIX
3alaHui. 3a KaXKIbIid MPaBUIIbHBIN OTBET- 1 Oas.
- orieHka "5" (OTIMYHO) - O0yYArOMIMIICS YBEPEHHO M TOYHO BIIAJCET 3HAHUSIMH U YMEHUSIMH —
BhITONIHEHUE 3amanus Ha 90-100%:;
- omenka "4" (Xopomio) - BlageeT 3HAHUSMH W YMEHUSMH, HO BO3MOXXHBI OT/CIIbHBIC
HECYIIECTBEHHBIE OITUOKYU — BHITIOTHEHHE 3a1aHus Ha 80%;
- omenka "3" (yJIOBIETBOPUTENHHO) - CTABUTCS TMPH HEAOCTATOYHOM BJIQJICHUH 3HAHUSAMH U
YMEHHSIMH, HAIMYUU OIMIMOOK, HCIPABISIEMBIX C TOMOIIBIO TMPEMOAaBaTeNss — BHIIOTHEHHE
3amanus Ha 70%.

Cnucok peKkoMeH1yeMoii TuTepaTyphbl:
OcHoBHas iMTEpaTypa:



Tpycse, A. A. Tlcuxonorus ynpasiaeHus: DIEKTPOHHBIN pecypc : YuebHoe mocooue / A. A.
Tpycs. - Ilcuxonorus ynpasienus,2021-10-06. - Munck :Bpimiimas mkona, 2017. - 319 c. -
Kuaura naxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUYEHO

JonosHUTe/ILHAS JIUTEpPATypa:

[lyBanoB, B. WM. CounanbHas ncuxosnorus ynpasineHus : yueOnuk / B.M. IllyBanos. -
Mocksa :FOuutn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubauorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIUIsIpOB HEOTPAHUYCHO

Tpyce, A. A. Ilcuxonorus ynpasineHus. [IpakTukym DJIEKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ympasnenusi. IIpaktukym,2019-06-01. - Munck
:Beimsiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIIsIpOB HEOTPAHUYEHO

3axapona, JI.H. Ilcuxonorus ymnpapieHus: DIEKTPOHHBIM pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxoaurcs B 6a3oBoit Bepcun ObC IPRbooks. - ISBN 978-5-98704-499-5, sk3emmisspoB
HEOTPaHNUYEHO

HNuTepHeT-pecypcebl:

1. OBC «YHuuBepcuterckas Oubmmoreka ommaH» - http://biblioclub.ru, HeorpanuveHHBIH
JOCTYII.

2. Hayunas snextponHas 6ubnuoreka e-library — www. elibrary.ru

3. DOnexkTpoHHas OWOIMOTEKa M DSIEKTPOHHBIM KaTtanor Hay4yHoi Oubmuoreku CKOY —
www.library.stavsu.ru

4. B BUIl d¢unmmana nonkiaroueHa copaBo4yHO-TipaBoBas cucreMa «KoncynapTant Ilmrocy
(e’xeHe1eTbHOE OOHOBIICHUE)
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