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BBenenune

CoBpeMeHHbIE YCIOBUS XO3SHCTBOBAHUS TPEOYIOT NMPUMEHEHHUS HOBBIX TEXHOJOTHH H
METOZIOB B YIPABICHHH, W OJHUM H3 HHUX BBHICTyIMaeT (OPCAUT KaKk CHCTEMAa METOJIOB
OKCHEPTHOM  OLEHKM  CTPAaTerMUECKUX  HANpaBICHUH  COLMAIBbHO-?KOHOMHYECKOTO U
WHHOBAIIMOHHOTO DPAa3BUTHSA, BBISBICHUS TEXHOJIOTWYECKHX MPOPHIBOB, CIOCOOHBIX OKa3aTh
BO3/ICHCTBUE HA SKOHOMUKY M OOIIECTBO B CpPeIHE- U IOJTOCPOUHON MEPCHIEKTHBE.

OcHOBOM Il OIIEHKM BapUaHTOB OyAyIIEero SBJSIOTCS OSKCIEPTHBIE OIEHKH.
Mertononoruss ®opcaiit BoOpasia B ce0si JECATKH TPATUIMOHHBIX M JIOCTAaTOYHO HOBBIX
AKCIEPTHBIX MeTOJI0B. [Ipu 3TOM MPOUCXOIUT MX MOCTOSIHHOE COBEPIICHCTBOBAaHUE, OTpabOTKa
IPUEMOB U TMPOLEAYp, YTO OOecleyuBaeT TMOBBIIICHHE OOOCHOBAHHOCTH MPEIBUACHUS
MEPCIEKTHB HAYYHO-TEXHUYECKOTO U COMAIbHO-IKOHOMHYECKOTO pa3BuTHs. OCHOBHOHN BEKTOP
pa3BUTHA METOAOJIOTUU HAaIpaBlieH Ha OoJiee aKTUBHOE U IIEJICHANPABICHHOE HCIOJIb30BAHUE
3HaHUN DSKCIEPTOB, YUYAaCTBYIOIIMX B MpoekTax. OOBIMHO B KaXIOM U3 (OpcallT-MpOEKTOB
NpUMEHSIeTCsT KOMOMHAIUS Pa3IMYHbIX METOJOB, B YHCJIE KOTOPBIX SKCHEPTHHIC MaHENH,
Henbdu (ompockl skcmepToB B aBa drtama), SWOT-ananu3, MO3roBod MITypM, TOCTPOCHHE
CIICHApHUEB, TEXHOJIOTUYECKHE JOPOKHBIE KapThbl, ACPEBbSI PEIIEBAHTHOCTH, aHAIM3 B3aHMMHOTO
BIUSIHUASL W Ap. UTOoOBI ydecTh BCE BO3MOKHBIC BApWAHTHI W TOJYYUTHh MOJIHYIO KapTHUHY
NPUBJIEKAeTCsl, KaK MPaBUJIO, 3HAYUTEIBHOE YHUCIIO 3KCIEPTOB. Tak, B SMOHCKUX JTOITOCPOUYHBIX
MPOTHO3aX HAYYHO-TEXHOJIOTHMYECKOTO Pa3BUTHS, MPOBOJAUMBIX Ka)Ible IATH JIET, YYacCTBYET
Oosiee 2-X THICSAY HKCIEPTOB, KOTOPbIE MPEACTABIAIOT BCE BaKHEUIIME HANPABJICHUS Pa3BUTHSA
HayK{, TEXHOJIOTMH W TEXHUKH, a B TOCJEAHEM KOPEHCKOM TMpOEKTe ydacTBOBanu Ooisiee 10
TBICSY SKCIIEPTOB.

®opcallT OpUeHTUPOBAH HE TOJILKO Ha ONpEEICHNE BO3MOKHBIX aJIbTEPHATHUB, HO U Ha
BbIOOp Hambosiee MPEANOUTHTEIbHBIX U3 HUX. B mpouecce BbIOOpa NMPUMEHSIOTCS pa3iMyHbIE
KPUTEPHH UTsI OTNIpEeNieHHs] HanOoJiee TpPEeANOUTUTEIbHBIX BapuaHTOB. Tak, Hampumep, MpH
BbIOOpE  KPUTHYECKUX TEXHOJOTHHM, MOXET UCIOIb30BaThCsl KPUTEPUl  JTOCTHXKEHUS
MaKCHMaJbHOTO 3KOHOMHYECKOTO pOCTa, a MpPU MOCTPOCHHUU TEXHOJIOTMYECKOH JOPOKHOM
KapTbl JUIsI OTPaciyd — BBISIBIICHHE MOTEHIMAJIbHBIX PBIHOYHBIX HUII W BBIOOP TEXHOJIOTHH,
MO3BOJIAIOIINX MAaKCUMaJIbHO OBICTpO pa3padoTaTh KOHKYPEHTOCHOCOOHBIE MPOMYKTHI IS
BO3HHMKAIOIIMX  PBIHKOB. BpIOOp  cTparernm  pa3BUTHS  NPOMU3BOJAUTCA HAa  OCHOBE
MOCJIEIOBATEIPHOCTH IIUPOKUX IKCIIEPTHBIX KOHCYJIBTAIMH, YTO MO3BOJISIET PEABHUIETh CaMble
HEOXHJIAaHHBIC IyTH Pa3BUTHUS COOBITUI U BO3MOXHBIE «IIOJIBOJIHBIC KAMHI.

®opcallT UCXOUT U3 TOTO, YTO HACTYIUICHHE «KEJIaTeJIbHOI0» BapHaHTa OyIyLIero BO
MHOI'OM 3aBHCHUT OT JACUCTBHM, NpeINpUHUMAEMbIX CETOJHs, [O3TOMY BBIOOp BapHUaHTOB
COTPOBOXKIACTCS  pa3paboOTKo  Mep, OOeCNeYMBAOIINX  ONTUMAJIBHYIO  TPACKTOPHUIO
MHHOBAI[MOHHOTO Pa3BUTHSI.

Kypc «Texnonoruun ¢opcaiita B KOMaHAHON padoTe » aaeT 6a3oBble 3HAHUS B 00JIACTH
pUMEHeHUs1 (OpCaWT-TEeXHONOTUH B KOMaHIHOW paboTe. B mpeminaraeMbIX METOIMYECKHUX
YKa3aHHUAX paccMaTpUBAaeTCs CYIIHOCTh U creuuduka ¢GopcallT-TeXHOIOTHH, MPOUCXOAUT
O3HaKOMJIEHHE C (HOpCANTHHIOM Kak METOAOM YIpPAaBICHHUS W3MEHEHMSMH; OCYILECTBISAETCS
dbopMHpOBaHHWE KOMIUIEKCHBIX 3HAaHWH O CYIIHOCTH (OpCAWTHHTA; OBIAJICHUE HAaBBIKAMH
UCTIOJIb30BaHUs (POPCANUT-TEXHOJIOTUI B KOMaHIHOW paboTe

Martepuan kypca obecrieunBaeT 3HaHUE OOIIMX MPUHIUIOB (opcaiiTUHra K KOMaHIHON
pa0ore.

Ilenb  ocBOeHMsS ~ IUCUMIUIMHBI  3aKirodaercs B (opmupoBaHun  Habopa
npodeccuoHanbHbIX KoMmmeTeHuuit YK-3 mo HampaBnenuto mnoarotoBku 10.03.01 -
Nudopmanmonnass  6e30mMacHOCTh , (mampaBnenHocth (mpoduine): «be3zomacHOCTh
KOMITBIOTEPHBIX CUCTEM» B cdepe dopcaiTuHra.

3aoauu oucyuniumol:

- U3y4YeHHE MOHATHS U CYIIHOCTH (hopcallT-TeXHONIOTHH, (opcaliTUHra Kak MeToja
YIpaBJICHUS] H3MCHEHUSIMH,

— OIpeJeNieHHe KOMAaHAHBIX poJie M COIMAIbHOIO B3aUMOJIEHCTBHUS B NPOEKTHOU



NESTENbHOCTH;

— O3HAaKOMJIEHHE C MpPaKTHUKOM mpoBeAeHHs ¢opcailiT-ceccuii Kak WHHOBAIIMOHHOTO
MHCTPYMEHTA CTPATErM4E€CKOro yIpaBIEHUS;

— ompenieseHne popcalT-rpaMOTHOCTH KaK MHCTPYMEHTa KOMaHAHOTO Pa3BUTHS;

— u3ydenue texHonoruu Rapidforsight u ee ncnonp3oBanne B KOMaHAHOM padoTe;

— aHanu3 QopcalT KOMIETEHLHH, pe3ynbTaThl MPUMEHEHUs (OpCaNHT-TEXHOJIOTHI B
KOMaHJIHOHU padore.

Komnerenuuu obyuvaromierocs, GopMUpyeMble B pe3ysibTaTe OCBOSHUS AUCHIUILIHHBIL:

YK-3 CnocobeH OCyIIeCTBIISATh COLMAIBHOE B3aMMOJICHCTBHE M PEANM30BBIBATH CBOIO
pOJIb B KOMaHIE.

3Hath: cneuuuky (opcalT-TeXHOJOTHI B TNPOLECCe OCYILECTBICHHUS KOMAaHIHOMN
paboTHI;

YMeTh: IUIaHUPOBAaTh M OCYILECTBIATh COLUAJIBHOE B3aUMOJEHCTBUE B paMKax
KOMaHJTHOHM paboTHI;

Brnaners: crmocoOHOCTBIO OPraHMW30BBIBATH KOMAaHAHYIO pabOTy M MCIOJIb30BaTh B HEM
(bopcaliT-TeXHOJIOTUH, CIIOCOOCTBYIOIINE KOMAaHAHOMY PEIICHHUIO TOCTABJIEHHBIX 3a/1au.

[IpoBeneHne NpPaKTUYECKUX 3aHATHA MPEANONAracT AaKTHBHYIO, LEJICHAIIPaBICHHYIO
paboTy MarucTpoB

[enp mpakTHUECKOro 3aHATHS — YCBOCHHE BaXKHEHWIINX BOIPOCOB Kypca U BBICTYIUICHUE
KaXKJOro CTYJECHTAa Ha KaXK/IOM IMPaKTHUYECKOM 3aHsATHHU. Ha mpakThyeckoM 3aHATUU CTYJIEHTHI
JOJDKHBl YMETh OOBSCHUTH NMOHMMAaHHE MMM BONPOCOB TeMbl. I 3TOro mpu MOJIrOTOBKE K
MIPAKTUYECKOMY 3aHSATHUIO CTYAEHT JIOJDKEH BHUMATEIbHO U3YYUTh JUTEPATYPy U METOJIUYECKHE
PEKOMEHIalluH, TOATOTOBUTHCA M OTBETHTh Ha JIIOOOH BOMPOC TEMBI MPAKTHUYECKOTO 3aHATHSA,
MPOJOKUTh BBICTYIUIEHHE TMpeAbLAYLIero BbicTynaromiero. CTyAeHT MOXET HCHOJIb30BaTh
OCHOBHBIE HOPMATUBHBIE AKTHl U KOHCIIEKTBI N3Y4YEHHOH JIUTEepaTypbl. Kax1plil CTyA€HT JOJKEH
[0 YKa3aHUIO TpernojaBareisl OTPEUEH3UPOBATh COOOIIEHHE, CAETaHHOE MPEeIbIIyIUM
BBICTYIAIOLIUM.

Texywas ammecmayus Ka4ecmeda yce0eHUs MASUCMPaHmMamu NOIYYeHHbIX
6 npoyecce 0Oy4eHUs 3HAHUL

Tekymas arrtecranus pabOThl CTYJIEHTOB OCYILECTBISIETCS B IpoOIecce IMPOBEICHUS
IIPAKTUYECKUX 3aHATUH HA MPOTSDKEHUM CEMECTpa IyTEM OLIEHKM YCTHBIX OTBETOB, a TaKXKe
pelIeHUs] MPAKTUYECKUX 3aJaHHi.

Ecin cTyIeHT He BBIIOJHWI HU OJHOTO 33JaHHA, & TaKXKE HE MPOSABIISAI aKTUBHOCTU Ha
MPAKTUUECKUX 3aHATUSAX, TO ero paboTa B TeYeHHE CeMecTpa OILIEHHMBAeTCs Kak
HEYJIOBJIETBOpUTENIbHAS. ECiM CTyJeHT MpomycKaeT 3aHATHS MO yBaKUTENbHOW NpuU4HHE (110
0omne3Hn, TpauKk CBOOOJHOTO TOCEIICHHs), TO OH BBITIOJHSCT 3aJaHHS CAMOCTOSTEIHLHO BO
BHeayJuTopHoe Bpems. I[Ipu 3TOM TecThl MOryT OBITH 3aMEHEHBI pa3zd0poM MPOOIEMHBIX
CUTYyaluil 10 Ha3BaHHBIM TEMaM.

HtoroBoii ¢opmMoii KOHTPOJIS MO AMCUUIUIMHE BBICTYNAET 3a4eT, KOTOPBIA MPOBOAUTCS
BO 2 ceMecTpe.



IIPAKTHYECKHUE 3AHATHA

IMpakrnueckoe 3ausirue 1. IOHATUE U CYIIHOCTb ®OPCANT-TEXHOJIOI' U,
®OPCAUTHUHI KAK METO/I YIIPABJEHHUSI UBMEHEHUSIMU

Heaun: pacmupuTe W 3aKpenuTbh 3HAHUS O CYIIHOCTH (DOpCAlT-TEXHOJIOTUH U
(dopcaiiTuHre Kak METo/ie yIpaBJIeHUs] U3MEHEHHUSIMH.

3agauM: paccMOTpeHHE CYIIHOCTH (OpPCAUT-TEXHOJOTUM, WH3yYeHE CHEIUPUKI
¢dopcaiiTuHra KaKk MeTo/ia yrpaBJieHUs] U3MEHEHHUSIMU.

3HaHUsI M yMeHuUsl, npuoOpeTaeMble CTY€HTOM B pe3yJibTaTe OCBOEHUS] TeMbl
NPAKTHYECKOI0 3aHATHS, (opMHpyeMble KOMIIETEHIMH HWJIM HX 4YaCTH: B IIpoLecce
U3Y4YEeHHS JIaHHOM TeMbl CTYIEHTHl JOJDKHBI: 3HAaTh CYIIHOCTh (DOpCcalT-TEXHOJIOTUH U
¢opcaiitunra.

B npouecce n3y4eHus JaHHON TeMbl (P)OPMUPYIOTCH CleAyOLIHe KoMneTeHuu: YK-
3.

AKTYaJIbHOCTh TeMbl. YUMTbIBas HM3MEHEHMs, NPOUCXOMSIINE B TOCYIapCTBEHHON
nonauTuke passutusa Poccuiickon denepanuy U UCIIOIb30BaHUE HOBBIX TEXHOJIOTMM dKCIIEPTHOM
NesITeNIbHOCTH, OJTHOM U3 HanboJiee MOMyJIIpHBIX U3 HUX CTAHOBUTCS (DOPCANUTHHT.

Teopernyeckas 4acTb

BonbmmHCTBO (QopcallT-mpoeKToB B KadyecTBE LEHTPAIbHOTO KOMIIOHEHTA BKJIHOYAIOT
NEPCHEKTUBBl PAa3BUTHSL HAYKH W TEXHOJIOTHMH. OOBIYHO 3TH BONPOCHI CTAHOBSTCS MPEIMETOM
00CY’KJIEHHUSI HE TOJIbKO YUEHBIX, HO U MOJUTUKOB, OM3HECMEHOB, CIEIUAINCTOB-NPAKTUKOB U3
pa3HbIX OTpaciel SKOHOMUKU. Pe3ynbTaToM Takux oOCYXKJAEHUI CTAaHOBUTCS MOSBICHHE HOBBIX
ujeH, CBA3aHHBIX C COBEPILIEHCTBOBAaHHMEM MEXaHM3MOB YIpPaBJIEHUS HAyKOH, WHTerparuei
HayKd, OOpa3oBaHMA U TNPOMBIIUIGHHOCTH M, B KOHEYHOM CYeTe, IOBBIIICHUE
KOHKYPEHTOCTIOCOOHOCTH CTpaHbl, OTpaciu Win peruona. Kpome toro, yxxe cama opraHuszarus
CHCTEMAaTUYEeCKHX IMOMBITOK «3arfiiHyTh B Oynyiiee» MNpUBOAMT K (opMHpOBaHHIO Ooiee
BBICOKOW KyJIBTYpBI YIIpaBJI€HUS U B UTOre — K (hopMupoBaHHio 0osiee 000CHOBAHHON HAay4HO-
TEXHUUYECKON 1 MHHOBALIMOHHOMN MOJIUTHKH.

@DopcallT-poeKThl OPUEHTUPOBAHBI HE TOJBKO Ha MOJIY4YEHHE HOBOIO 3HaHHS B Gopme
JIOKJIa/10B, Habopa ClieHapHeB, PEKOMEHIAIMN U T.1. BaKHBIM pe3ynbTaToM SIBJISIETCS pa3BUTHE
He(OpMaJbHBIX B3aUMOCBSI3€H MEXIy UX yYaCTHHUKAaMH, CO3JaHHE €JUHOrO MpPEJCTaBICHUS O
CUTYyal1H.

B psae npoektoB hopMHupoBaHHE TOPU3OHTAIBHBIX CETEH, IUIONIA/I0K, B paMKaX KOTOPBIX
yueHble U OM3HECMEHBI, PEnoaBaTe By30B M UNHOBHUKH, CIEIIMATUCTBI CMEXHBIX obacTeit
MOTYT CUCTEMaTH4YECKU OOCYKIaTh 00IIue MpoOiIeMbl, pacCMaTPpUBAETCsl KaK OJUH U3 INIaBHBIX
3¢ (hekToB.

®dopcaliT oOpraHM3yeTcss Kak CHCTEMAaTHUYECKHUH TPOIecC, KOTOPBIA JOJDKEH OBITh
THIATEIBHO CIUIAaHMpPOBaH M opraHu3oBaH. Kak npasuio, @opcaillT-poeKThl OCYIIECTBISAIOTCS
JOCTaTOYHO PETYJSIpHO, MHOTJAa IO MOBTOpsolIeiicss cxeme (MOJOOHO — SMOHCKOMY
JOJITOCPOYHOMY IPOTHO3Y, KOTOPBIM NMPOBOAUTCS Kaxiaple 5 neT, HaumHag ¢ 1971 roma), B
IPYTUX CIydasX HCCIEIOBaHUs TPOBOJATCS KaK IOCJIEeI0BAaTeIbHOCTh B3aMMOCBS3aHHBIX
IIPOEKTOB, HALCJIEHHBIX HAa peIllIeHHe KOMIUIEKCa B3aMMOCBS3aHHBIX 3a7ad U (OpMHpPOBAHUE
COTJIACOBAHHOTO TPEACTABICHUS O JOJITOCPOYHBIX IEPCHEKTUBAX Ppa3BUTHUA TEXHOJOTHIA,
WHHOBAIIH U 00IIeCcTBa.

®dopcaliT TpeacTaBIseT CcOOOW 3HAYUTENBHO 0o0Jiee KOMIUIEKCHBIM TIOIXOJ, YeM
TpaZLIHOHHOE IIPOTHO3UPOBAHHUE.

Bo-nepBbIX, MpOrHO3bl, Kak MpaBHiIO, (OPMHUPYIOTCS Y3KHUM KPYIOM SKCIIEPTOB U B
OOJIBLIIMHCTBE CIy4yaeB acCOLMUPYIOTCS C NpeACKa3aHUSAMU MaJIOyNpaBIsieMbIX COOBITHI
(MporHO3 KypCOB aKIIMii, MOTrofbl, CHIOPTUBHBIX Pe3yJbTaToB U 1Ip.). B pamkax ¢opcaiita uaer
peub 00 OlIeHKE BO3MOXHBIX MEPCIIEKTUB WHHOBAIMOHHOTO Pa3BUTHSA, CBA3aHHBIX C IIPOTPECCOM
HAayKd U TEXHOJIOTUH, OYEpPUMBAIOTCS BO3MOKHBIE TEXHOJOTHYECKHE TOPU30HTHI, KOTOpHIE
MOTYT OBITh JIOCTUTHYTBI TIPU BIIO)KEHUHM OIPENENECHHBIX CPEJACTB M  OpraHu3aluH



cucTeMaTu4eckoi paboThl, a TaKkke BeposATHBIE 3()(PEKThI 111 SKOHOMHUKH U OOIIECTBa.

Bo-BToprix, dopcaiiT Bcerga mnoapasyMeBaeT ydacTue (4acTo IMyTeM MpPOBEICHUS
MHTEHCUBHBIX B3aHMMHBIX OOCYX/IEHUI) MHOTHX 3KCIIEPTOB U3 BCEX Cdep AEATEIHOCTH, B TOM
WIM WHOW CTENEeHU CBSA3AHHBIX C TEMAaTHKOM KOHKpeTHOro (opcalT-nmpoeKkTa, a HHOTIA U
MIPOBE/ICHUE OINPOCOB OMPECNCHHBIX IPYMI HAaceleHUs (KuTeneil permoHa, MOJIOACKH H JIp.),
MPSIMO 3aMHTEPECOBAHHBIX B PELICHUH MPOOJIeM, 00CYKIAI0IIUXCS B paMKax MPOEKTa.

Tperbe riiaBHOe orTinmyne Popcaiita OT TPaIULHUOHHBIX IIPOrHO30B — HALIEJIEHHOCTh HA
pa3paboTKy MPaKTUYECKUX Mep M0 MPUOIMKEHUIO BEIOPAaHHBIX CTPATErHY€CKUX OPUEHTHPOB.

Bomnpocs! 1is1 00cyKaeHust
. Uctopus pa3Butus ¢opcaiita Kak TEXHOJIOTHH MPEIBUACHUS
. OcHOBHBIE 3TaIbI 3BOJIOIUH popcaiiTa
. Oransl ¥ 007acTH pacpocTpaHeHus GopcaiiTa.
. [lonsiTre TemaTryeckoro opcaiita U €ero NpuMepbl
. TexHonornueckuit popcaiiT u ero npuMepsl
. [IpuHUIMIBI 1 MeTOIBI HaAyYHO-TeXHUYeckoro npeasuaeHus B CCCP u Poccun.
. ITone dopcaiita, ”HULIMATOPHI U IPONATaHIUCTHI PopcanTa.
. Scope — Kak [IeHTpaJbHbIN 3JIEMEHT TEXHOJIOTUH (opcaiiTa.
10. F'opusoHT opcaiita, BUaBI TOPU30OHTA U UX APAKTEPUCTUKU.
11. Metonb! dopcaiita
12. UnTerpupoBaHHbIe OAXO0/IbI B METOAOJIOTUH (opcaiiTa
14. Meton cuieHapueB B (OpCalT-TEXHOTOTHUAX
15. MeToa 5KCIEepTHBIX OILICHOK B (POPCAUT-TEXHOJIOTUSIX.
16. Metoa M03roBoro mrypma B (popcaiT-TeXHOIOTHUSX.
17. lenoBble Urpbl B (hopcailT-TeXHOTOTHSIX.
18. Mertoa coBemanuii B OpcalT-TEXHOIOTUAX
19. Metox cyna B pOpcalT-TeXHOJIOTUSIX
20. Meton nepeBa 1ieneit B hopcanT-TeXHOIOTHIX
21. ®opcaiit u pazpaboTka JOPOKHBIX KapT

3ananus

1. M300pa3ure B BUIe TAOIHUIBI IPUHIUIIBI HHCTPYMEHTapus (opcaiira.

O 1N DN bk~ W~

[TpuHIMI Onucanue npuHIMNa

BoBiieueHHOCTD

KommyHnukanus

Koopaunanus

Cormnacue

2. Onpenenure, B 4eM pa3HHIa Mexay (opcaiiT-mogxogamu tunos top-down u bottom-
up.

3. IlpuBeauTe MpPUMEPHl TEMAaTHYECKOTO, TEXHOJIOIMYECKOro, (yHIaMEHTaIbHOTO,
KOPIOPATUBHOI'0, TEPPUTOPHUATILHOTO (popcaiita. Pe3ynbTarhl pecTaBbTe B BUJIE TaOIHIIbI

Bun gopcaiita ITpumep Buaa dopcaiita

Tematnyeckuii popcait

TexHonornuecunii hopcant

DyHIaMEHTAIBHBIN (hopcanT

Kopnoparuszbiii popcaii

TepputopuanbHseiii popcait

PekomeHnayemas tureparypa:

PexoMenayeMble HCTOUHUKH UH(OpMALIUN
(Ne pcrouHMKa)

OcHoBHas | JlononHuTenbpHas | MeTtoauueckas | WuTepuer-




pecypcehl

1-2 1-4 1 1-7

IpakTuyeckoe 3ansitue 2. KOMAH/JHBIE POJIH U COONUAJIBHOE
B3AUMOJIEUCTBHUE B ITIPOEKTHOU AEATEJBHOCTH

Henu: pacmmpuTh W 3aKpENUTh 3HAHMS 10 COLMAIBHOMY B3aUMOJICHCTBUIO U
pacnpeieIeHHI0 KOMaHHbIX POJIEH.

3agaumM: W3yuyuTh KOMAaHAHBIE POJIM B MPOEKTE M COIMAIBHOE B3aMMOJICHCTBHE B
IIPOEKTHOM JI€ATEIIHOCTH.

3HaHust M yMeHHs, nmpuodOperaeMble CTYJAEHTOM B pe3yJbTaTe OCBOCHHUSI TeMbI
NPAaKTHYECKOIr0 3aHATHHA, (opmMHupyeMble KOMIETEHIHMM MJIM HX YaCTH: B IIpolecce
W3Y4YeHUs1 JaHHOM TEMbl CTYIAEHThl JOJDKHBI: 3HAaTh KOMAHJHBIE pOJM U COLMAIBHOE
B3aUMO/ICHCTBUE B IPOCKTHOM JEATEIIBHOCTH.

B npouecce ndyueHusi 1aHHoii TeMbl POPMUPYIOTCS CiaeaAylolne Komnerenuu: YK-
3

AKTYaJIbHOCTh TeMbl. YUuThIBasg crenupuky QopcaT-TeXHONOruid, HEO0OXOIMMO
IIOHUMAaThb, KAKUE POJIM B KOMAHJE UIPAIOT €€ YYaCTHUKU U YETKO PA3TPaHUUYMBATH UX. Takxke
BAJKHO OINPEJEINTh COLIMATIBHOE B3aMMOJIEHCTBUE B IPOEKTHON JEATEIBHOCTH.

Teopernyeckas 4acTb

B Hacrosimee BpeMs BBICOKas CTENEHb H3MEHUYMBOCTH B JIEATEIBHOCTH YEJIOBEKa M
BHEUIHEW cpeabl MPEIoiaracT Hajluuue W3MEHEHUH B JESATENIbHOCTH JI00OM OpraHu3aluu.
Curyanus, B KOTOPOM JEHWCTBYIOT COBPEMEHHBIE OpraHM3alUU, XapaKTEpU3yeTCs
HEYCTOWUYMBOCTBIO, IIOCTOSSHHON CMEHOM IIPUOPUTETOB B CBOEH IE€ATEIIBHOCTH B 3aBUCHUMOCTH OT
noTpeOHOCTe BHemIHeH cpenpl. Bee daie MpoMCXOAUT TakK, YTO OpraHU3alluU, KOTOPHIE B
HEJAJIEKOM MpOLIIOM MOYKHO OBIJIO OJHO3HAYHO OTHECTH K MEXAaHHCTUYECKOMY THIly (11O
MexXaHu3My (YHKIMOHUPOBAHHUS U B3aUMOACHCTBUS MEXAY OTICIBbHBIMH 3JIEMEHTaMH) H
KOTOPBIE XAPAaKTEPU30BAINCH OJJHO3HAYHBIMU BHYTPEHHUMH B3aHMOCBS3SMHM, 4 TAKKE KECTKOU
pernamMeHTanuend MpakTHUECKU BCEX CTOPOH JIEATEIbHOCTH, BHIHYKICHBI IPUCIIOCA0IMBATHCS K
BHEUIHUM H3MEHEHUs M. OHM cTpeMAaTcs A0OMBAThCs ycIeXa, BHEAPSS dJIEMEHTHI eATEIbHOCTH
OpraHUYeCKOTO THWIIAa OpraHu3alui, JUIsi KOTOPBIX XapaKTepHbl TakKWe TMPU3HAKH, Kak
3HAYHUTENbHAS CAMOCTOSITEIbHOCTh OT/ENFHBIX 3BEHBEB, c1aldasi HePapXUIHOCTD, MPEOdIIaTaHne
HedopMabHBIX OTHOWIEHUH. Kaxaplii paOOTHUK Takod OpraHM3ald aKTHUBHO y4YacTBYET B
MIPUHATUN BAKHBIX PELICHUH, [IPU 3TOM HECET IHUPOKUHN CIIEKTP OTBETCTBEHHOCTH.

Bce aT0 mpumaer opraHM3alMOHHBIM CTPYKTypaM OOJbBIIyI0 THOKOCTh M CO3/aeT y
pabOTHUKOB OpraHM3ALMHU JIOTIOJIHUTEIBHBIE CTUMYJBI K Tpyay. Ha mepBoe MecTo BBIXOAMT
3a/laya CO3[aHUs TAKUX MEXAHU3MOB B JESATEIBHOCTH OPraHM3allMU, KOTOPHIE IMO3BOJIAIOT Ha
paHHeM ctaguu ObICTPO pearupoBaTh Ha U3MEHUBLIYIOCS CUTYAlMIO U aJallTUPOBATHCS K HEM.

VYmpasieHue B OpraHu3aluy MPUCYTCTBYET BCET/AA, MOCKOJIbKY HEOOXOIMMO MOCTOSITHHOE
o0y KJIeHUe oA K LieJeHanpaBIeHHON JeATenbHOCTH. JI100as opraHu3anys OCyIIECTBISET
TaKyl JesATeNIbHOCTh B TOW WM HHOW ¢(opme. B sTom ciydyae uHHOBalMOHHBIE (DOPMBI
NEATENBHOCTH IPEAOCTABIIAIOT BO3MOXHOCTh JIBUTaThCs BIIEPE] M pa3BUBATHCA IOpaslio
sbdektuBaee. OmHol U3 Takux ¢opM sBIsSeTcs paboTa MO MPOEKTaM, WIH TMPOEKTHAs
NEeATENbHOCTb.

[Tpoekt (mat. projectus) — 3ambiceln, uaes, o0pa3, HaMepeHHe — STO OAHOPa3oBas, He
MIOBTOPSIONIASCSA JEATEIbHOCTh WJIM COBOKYIIHOCTb JCHCTBUM, B pe3yjibTaTe KOTOPBIX 3a
ONpEJEICHHOE BPEMS JOCTUTalOTCS YETKO IIOCTaBJICHHbIE LEenu. IIpoekT — 3To KoMIuiekc
B3aUMOCBS3aHHBIX MEPOIIPUATUH, HAIPABICHHBIX HA CO3JaHUE YHUKAJIBHOIO MNPOAYKTa WU
YCIIYTH B YCIIOBUSIX BPEMEHHBIX WJIA PECYPCHBIX OIPAaHUYEHUN.

Ota paboTa Bcerjia UMeeT KECTKHE CPOKHU M YETKO ONpEACNICHHBIH pe3ysbTar, a caMoe
rNIaBHOE — YIS pean3aliy MpoekTa TpedyeTcs pabota MexdyHKIIMOHATBHON IPYIIbI, KOTOPYIO
HEOO0X0onUMO  COPMHPOBATH TPAMOTHO. ITO NPUHIMIHAIGHOE OTIMYHE MPOSKTHON
NEeSATENbHOCTH OT TEKYIIEH.

3apaHee CIUIAaHHPOBAHHBIE NPOEKTHI, HAIPUMEP, B Hauaje roja WM B Hayajle KakJI0ro




MOJIYyTOJIisl, MOTYT YCKOPHUTb MPOJABM)XEHHE B pealu3aluu Lejed opraHuzauuu. BaxHo
MpaBUIBHO TOJOMPATh CaMH TPOCKTHI M OTJIMYaTh WX OT Tekymed padotel. [lepen
TUTAHUPOBAHUEM TMPOEKTHOM JEATENbHOCTH aHAIM3HPYIOTCS OCTpPhIE MPOOJIEMBI, KOTOpHIE
TpeOYyIOT Oe30TiIaraTelbHBIX JEHCTBHA, BO3MOXXHO, MPOBOJMTCS HEOOJBINOW OMpocC, jaalee
OTIPENETSIOTCA I1ENH, TPOUCXOAWT BBHIOOP CPEACTB JOCTHKCHHS HAMEUEHHBIX IIeTei.
HemocpenctBenHast AesSTENBHOCTh 10 TPOCKTY 3aKaHYMBACTCA OINEHKOW  IMOJYYEHHBIX
pe3yIbTaTOB U BHIBOJIOB.

[IpoekTHasi  NEATETBHOCTH  MPEANOJaraeT KOMaHAHYH paboTy ¥ aKTUBHOE
B3aMMOJICiCTBHE PAOOTHUKOB CYIIECTBYIOIIUX (PYHKIIMOHAIBHBIX MOJpa3felieHu, 4YTO B
JTanbHEHIIEM MOXXET MPHUBECTH K Ooisiee d(PGEeKTHBHON W ClIaX€HHOW paboTe OpraHu3aliyd B
nenoM. Komano#i Ha3bIBalOT HEOOMBIIHE TPYIIIEI, OT TPEX 0 ABEHAIIATH YEeTIOBEK, Y KOTOPBIX
0JIHa 00Ias 1eTh WIK OOIIKe MpaBWia U MHTCHCUBHOE B3aMMOJICUCTBHE MEXY YUYaCTHUKAMHU.
Kaxxapiii BKIIFOUEHHBIM B KOMaHAy CIHEIUAIUCT 001aaeT clenuGruuecKUMU KOMIETCHIIMSIMH |
BBITIOJIHSICT ONpEeAeNeHHbIe (YHKIIMW. YYaCTHUKU B TIPOIECCE COBMECTHOW EATETHLHOCTH
HaxoJAT ONTUMAJIbHBIC MMyTH VISl TOCTHKEHUS LEIH MPOEKTA.

['maBHOE OTIMYME KOMAHBI OT TPYIIIBI COCTOUT B HAJTUYUH CHHEPTEeTUYECKOro ¢ deKTa,
MpU KOTOPOM B3aUMOJOIOIHSIONIME YMEHHUS YJICHOB KOMAaH[bl, JEHUCTBYIOIIEH Kak €IUHbIN
OpraHu3M, MPHUBOIAT K TOMY, 4TO 3(PPEKT OT CyMMapHBIX YCHUJIMH HAMHOTO MPEBBINIAET TOT,
KOTOPBI MOT OBl OBITH IOCTUTHYT €€ OTACIbHBIMH WICHAMHU. DTO MPOUCXOAWT B pe3ylbTaTe
3¢ (PEeKTUBHOTO B3aWMOJCHCTBUS MEXKJy YydYacTHHKAaMU KOMaHIbl Ha OCHOBE OOIIHMX
YCTPEMJIEHUN U JOTOBOPEHHOCTEH.

CormacHo mozenu, npeioxeHHo bprocom Takmenom B 1965 rony u nepecMoTpeHHON
B 1977 romy aBTOpOM COBMECTHO C Mpdpu-DHH J[KEHCEHOM, >KM3HEHHBIM LMK KOMAaHJbl
MIPOXOIUT HECKOJIBKO 3TaIlOB:

— @opMupoBaHue.

— Ilepuon cpabaTpiBaeMOCTH YYaCTHUKOB KOMAaH/IbI.

— Ilepuon HOpMaTbHOTO (HYHKITUOHUPOBAHHUS.

— Peopranuzamnus (mpu HEOOXOIUMOCTH, B TIEPUO]] HOPMATIHLHOTO ()YHKIIMOHUPOBAHUS).

— PacdopmupoBanue KOMaHIbI.

®opmupoBanue. YneHsl KOMaHAbl COOMPAIOTCS BMECTE, €lle He SBJSSACH CIUIOYEHHOM
KoMaHAoi. [TaBHBIE TpPyAHOCTH Ha OTOM OJTame OOYCIOBICHBI pa3HBIMH IIENIAIMU U
MIPEACTABICHUSIMU YWICHOB KOMAaH/Ibl, B3AUMOOTHOIIICHUSIMH B KOMaH/IE.

[Tepuon cpabaTbiBaeMOCTH YYaCTHUKOB KOMaHJABI. B Xo/e cCOBMECTHOW pabOTHI YJIECHBI
KOMaHJIbl HaYWHAIOT TOHWMAaTh, YTO OHHM WCIHOJIB3YIOT pPa3UYHBIC TOAXOJBI W METOJIbI
peanuzauuu mnpoekrta. Jlis 3TOro srama XapakTEepHO CIEAYyIoIlee: MPOSBICHHE CIIOKHBIX
B3aMMOOTHOITIICHUH (CMOpPBI, OTCYTCTBHE B3aUMHON TOJJEPKKA U JOBEpPHsi), MPOSBICHUE
XapaKkTepoB, HECIKEHHOCTh JCUCTBUN KOMaHbI, MEPEKJIaJbIBaHUE TOJHOMOYUH, OIIUOKU
pyKoBoOJCTBa (Ci1a0blii KOHTPOJb, BHE3alHAas CMEHAa HACTPOCHMsSI, OIIMOKH pacrpeiesieHus
PECYpCOB U MJIaHUPOBAHMS).

[Tepuon HOpMasibHOTO (DYHKITMOHMpPOBaHUS. SABiseTcss HanOoJee MPOIODKUTEIBLHBIM
Haubosee MPOAYKTUBHBIM TSl IPOEKTA, MOCKOJIBKY KaXK/IbI YJIEH MPOYYBCTBOBA CBOIO POJIb H
CBOE MECTO B KOMaHJIE.

Peopranmzanust (mpu HEOOXOAMMOCTH, B TEPUOJ HOPMATHHOTO (DYHKIIMOHUPOBAHWS).
CocTouT B KOJTUYECTBEHHOM M Ka4€CTBEHHOM M3MEHEHHH 00beMa M BUIOB pabOT, TPUBJICUCHUN
HOBBIX CHEIHATUCTOB, IMEpPepaclpe/eICeHH TOJDKHOCTHBIX OOS3aHHOCTEH, 4TO O00YyCIOBIICHO
BHYTPEHHUM M BHEIIHUM OKPYXEHHEM TMPOEKTa. DTOT TEPHOJ SBISICTCS 3aKOHOMEPHBIM B
MpolIecce pa3BUTUSL KOMAH/IbI.

PachopmupoBanue komanapl. ['71aBHOE Ha ATOM JTame — YTOOBI WICHBI KOMAaHJIbI
OILIYIIATH YyJIOBIETBOPEHHE OT CBOEW pabOThl W TOTOBHI ObLIM paboTaTh BMeCTE U B
nanpHeimeM. Kak mpaBmiio, PyKOBOIWTENh TPEKHETO NPOEKTa, MPUCTyHas K HOBOMY,
MPUTIANMIAET B KOMAaHy TeX J0JIeH, ¢ KOTOPBIMH yCTEITHO paboTall.

Hnst cozmanust KBanmuUIMpPOBaHHOW H A(PGHEKTUBHON KOMAHIBI TPOEKTA JOJDKHBI
cOOJII0IaThCA CIEIYIOINE YCIOBHS:



— HMHTEPEChl YYACTHUKOB TPYIIIHI TOKHBI OBITH COATaHCHPOBAHBL;

— 1enu paboThl KOMaHIbl, KOTOpPBIE (POPMYIUPYET PYKOBOIUTEND, JOIKHBI ObITh SICHBI U
COIJIaCOBaHBI CO BCEMH Y4aCTHUKAMU;

— PYKOBOJUTENb JOJIKEH >KECTKO KOHTPOJUPOBATH COONIOJCHHE CPOKOB M KayecTBO
BBITIOTTHSEMBIX padoT;

— BHYTpPH I'PYIIIBI JOJKHA OTCYTCTBOBaTh KOHKYPEHTHas 00pb0a Kak CONepHUYECTBO;

— BHYTPUIPYMIOBbIE OTHOLIEHHUS JTOJKHBI IOCTOSIHHO YJIyYIIAThCS.

[Io >TUM OCHOBHBIM MNpHU3HAKAM MOXHO OTJIMYUTH YCHEIIHYI0 KOMaHAY OT ILUIOXO
Pa3BUTON U MATONPOAYKTUBHOM TPYIIIIBI.

Hnst apdexkTrnBHON pabOThl B KOMaHJIe HYXKHBI Pa3jHYHbIe TUIBI Jojged. OgHuM u3
YCIIOBUH CO3/1aHUsI KOMaHAbI U3 (POPMAIIbHONM TI'PYMIIbI SIBJISETCS MPABUIBHOE paclpesieieHue
GyHKIMIT B COOTBETCTBUM C YMEHMSIMHM U HAKIOHHOCTAMHU pPaOOTHUKOB. braronmpusTHbIM
MOpaJIbHO-IICUXOJIOTUUECKUN KIMMAT B KOMAHJE, BKJIIOYAIOIIMN B3aUMOCBS3b M B3aUMHYIO
TpeOOBaTENIbHOCTh, CTUMYJIUPYET Pe3yIbTATUBHOCTh TPY/1a KaXKAO0r0 OT/IEIHHOIO paOOTHHKA.

[Ipn pemeHnn opraHM3allMOHHBIX BOINPOCOB, KAcCAOUIMXCS NPOEKTHOM JESATENBHOCTH,
nporieccy (popmMupoBaHUs KOMaH/IbI OTBOJUTCSI OTPEICICHHOE KOJIMYECTBO BpeMeHu. B moboit
OpraHu3alMM CYyIIECTBYeT pacHpeiesieHHe [eJIOBBIX poJieil. DTOT conuainbHbIA (eHOMEH
IpyNIoBOM TWHAMUKU BHepBble OblT packpwlT P. benOunbIM, nccienoBaTeneM J1abopaTopuu
Wudopmannonnas ©OezonmacHoctha B KemOpumke (BemukoOpuranus). PasragaHselii um
(eHOMEH COCTOUT B TOM, UTO KaKJbIi U3 WIEHOB OPTaHU3allMU UTPAET ABOWHYIO POJIb.

[TepBast pons — QpyHKIIMOHAIBHAS U BBITEKAeT U3 (GOPMATBHON CTPYKTYPhl OpraHU3aIliu.
Ho BtOpas ponb, koTopyto benOuH HazBal «poiyibl0 B TpyIIe», ropa30 MEHEe OYeBM]IHA,
OJTHAKO OHA CYIIECTBEHHO Ba)KHA JJISl YCIICIIHOM eATeNbHOCTH KoJIekTHBa. [lyTeM oOmMpHBIX
U TIIATENIbHO pa3pabOTaHHBIX SKCIIEPUMEHTOB OH BBIIEIMI M OMHCall BCETO BOCEMb JIETIOBBIX
poJiel, KOTOPbIE TOJIBKO U MOTYT UIPaTh YWIEHBI KOJUIEKTUBA; IPYIMX POJIEH B IPyIIE MPOCTO HE
CYIIECTBYET. DTH BOCEMb POJIEH B KOJUIEKTUBE CJICAYIOIIHE:

— Ilpencenarens (wnu Koopauuatop).

— MHWcnomuurens.

— PaszBequuk (MccnenoBatens pecypcoB).

— Mpicnurens (I'enepaTop uzeit).

— @opMupOBaTEb.

— OneHnuk.

— Konnektusucr.

— JloBoquuk (3aBepiaroniuii padoTy).

[Ipoiins Tect P. benOuHa u mOACYUTAB pE3yNbTaT, KaXKIbII MOXET BBHISBUTH
XapakTepHble sl cebs ponu B komanzae. Takke P. benGuH mnpenocraBuii THUIOBYIO
XapaKTEPUCTUKY Ka)KIOW U3 BOCBMU POJIEH.

He B xaxayro rpymniy HEIPEeMEHHO JOJHKHO BXOAUTH BOCEMb UJICHOB — IO YUCIY pOJiei.
BrioniHe BO3MOXKHO, a HEpEAKO KeNaTebHO M Jaxe HeoOXOIMMO, YTOOBI JIMIO, BXOJIEEe B
rpynimy, urpajo 6osee oaHON poiu. BaxkHo, 4TO B ycHemHO AeMCTBYIOLIEH rpynne KakIylo U3
BOCBMH pOJIEW UIpaeT Mo KpalHel Mepe OJUH YE€JIOBEK, U BCE BOCEMb POJIEH OKa3bIBalOT CBOE
BIIUSTHUE B MPOIIECCE KUIHEAEATEIbHOCTH TPYIIIHI.

[Ipu popmupoBaHUM OpraHU3aIMU B HEW JOJKHBI OBITH MPEJCTABICHBI T€, TUYHOCTHBIC
XapaKTePUCTUKHU KOTOPHIX OXBATHIBAIOT BECH JHAMA30H KauecTB, HEOOXOAUMBIX ISl TOTO, YTOOBI
BCE BOCeMb posield ObLIM peann3oBaHbl. Eciau ponu B KOMaHIE OKaszalMCh pacHpeieseHbI
HEBEPHO WJIM, BO3MOXKHO, OOHApYKHUTCS, YTO B HEM HUKTO HE WUIPaET KaKOU-THMOO M3 BaKHBIX
poJiei, TO KOMaHJa MOXXET 3aKOHYUTh CBOE CYyIECTBOBaHUE WU 3()(PeKTUBHOCTH ee paboThI
Oyznet nmoxa BonpocoM. [1o3TomMy cerofHs MeHeKephl 10 MEepCoHaIy MpH 1noadope pabOTHUKOB
Ha OMNpE/EICHHYIO JODKHOCTh BCE Yallle CTald MPOBOAUTH TECTHPOBaHUE «MO benbuny» c
BBISIBJICHHEM TOH POJIEBOW MO3UIUHU, KOTOPYIO MOXKET WIN JOJIKEH 3aHUMAaTh YEJIOBEK M0 CBOUM
JIMYHOCTHBIM KauyecTBaM, paboTasi B KOMaH/IE.

B mnocneanee Bpems Bce uyalle BO3HHMKAET HEOOXOJUMOCTh B IPOIECCE MPOEKTHOMN
JesTeIbHOCTH PelaTh CI0XKHbIE TPOOJIEMbl B OTPAHUYEHHBIE CPOKU U B YCIOBUSIX BPEMEHHBIX U



pecypcHbIX orpaHudeHui. IIpuMepoM Toro sBigeTCs NEPECTPONKa NEATEIBHOCTH OpraHU3aluil
U TpennpusTMii B HadajdbHBIA mnepuon nanaemuu (BecHa 2020 ropma), Korja BO3HHUKIA
HEOXHJIAHHO OCTpasi HEOOXOUMOCTh pabOThI B TUCTAHIIMOHHOM (opmare.

Hama opranmsanusi Takke CTOJIKHYJach ¢ HEOOXOAMMOCTBbIO TMOMCKAa HOBBIX (hOpM U
HOBBIX BHJIOB JESTEIbHOCTH.

[Tpoiias mpakTUUecKuil MyTh y4yacTHsl B peaiu3aiuu mpoekra «Moil BbIOOp — CTyneHu
pocTa», KOTOpbIM OBbLT MOCBAILIEH paboTe C MOAPOCTKAMH, a TaKKe B JEATEIBHOCTH I10
nepecTporike pabOThl MEAAroroB B AMCTAHIMOHHBIN (opMaT B MEPUOJ MaHIEMUHU, BO3MOKHO
CTaJO TOJBECTH HEKOTOpbIE MTOTH W CHAENaTh OLEHKY pabOThl JIOAECH B KOMaHJIE C y4eTOM
pacrnpeneneHus KOMaHIHBIX POJICH.

B mukpouccnenoBaHum ObUIM 33aJeHCTBOBaHBI TE€ COTPYIHUKH, KOTOpPbIE AKTHUBHO
y4acTBOBAJIM B KOMaHJHOW paboTe. ITO BOCEMb ueoBeK. bputo mpoBeneHo TecTupoBaHue (TeCT
P. benbuna «KomMaHaHbIe posin»), KOTOPOE MO3BOJIWIO BBISIBUTH JJIsI KaXIOTO yYaCTHUKA €ro
€CTECTBEHHYIO POJIb B KOMaH/IE, a TAKXKE T€ POJIU, OT KOTOPHIX OHH MPEANOUWIN Obl OTKAa3aThCsl.

Bruta BbIBUHYTA THIIOTE3a O TOM, YTO MPH MOAOOpE KOMaH bl ClIeAyeT BKIOYATh B HEe
JIOJIeH, TMYHOCTHBIE XapaKTEPUCTUKH KOTOPHIX OXBAThIBAIOT JUAMa30H KayecTB, HEOOXOIUMBIX
IUIsL TOrO, 4TOOBI BCE BOCEMb pOJIei MOIJIM OBITh peajln30BaHbl. ITO HE O3HAYaeT, YTO TpyImna
JIOJDKHA COCTOSITh HEMIPEMEHHO M3 BOCHBMH YEJIOBEK, KTO-TO M3 PAaOOTHUKOB MOXET COBMELIATh
NICUXOJIOTHUECKUE PpOJIH, TJaBHOE — 4YTOOBl BCe (PYHKIMM BBHIMONHSIMCH. [lonHas poineBas
CTPYKTypa CO3[aeT NPEANOChUIKH Uid S(QQPEKTUBHOTO MApTHEPCKOTO B3aHMMOJCHCTBUS,
00eCTeYnBaIONIETO PE3yJNbTaThl TPYIOBOW JEATENbHOCTH, COOTBETCTBYIOLIUE HHTEpecam
KOMaH bl IIPOEKTA.

B pesynbTare mpoBeNEeHHOrO TECTUPOBAHMS KaXKAbIH Y4aCTHHK HaOpaa onpeieseHHOe
KOJIMYECTBO OayioB MO KakJIoM M3 posield. B 3aBUCHMMOCTH OT HaOpaHHBIX OaJIJIOB 3TH POJIH
pacrpeleNiInCh MO YeThIpeM YPOBHSAM: HHU3KUH, CpeIHUH, BBICOKUH, CBEPXBBICOKUH (CM.
Tabmuy 1).

Tabnuua 1. Pe3ynbraThl TECTHPOBAHHUS

YpoeHM M Gannbl
Ceepx-
Pone Huainii | CPeRA" | Buicowmii | BBICO-
0-33% Wuil | e gmag | VWit
33-66% 85-
100%
WMecnonHm-

5o 0-6 7-11 12-16 17-23
MNpence- ' : " .
Fidsbig 0-6 7-10 11-13 14-18
DopMMH-
poBaTeNt 0-8 9-13 14-17 18-36
Meicnu-

ey 0-4 5-8 9-12 13-29
Paspen-

i 0-6 7-9 10-11 12-21
OusHLLMEK 0-5 6-9 10-12 13-19
Konnek-

B g 0-8 9-12 13-16 17-26
fosoa- 0-3 4-6 7-9 10-17
KK

Bo03MO0XXHO NpEIIONOKUTh, YTO CBEPXBBICOKUI YPOBEHb SBHO IIOKA3bIBAET CKIOHHOCTH
4eJI0BEKA K 3TOM POJIM, HACKOJIBKO XOPOIIO OH MOXET BBINOIHATH 3Ty poJib. BEICOKHI YPOBEHb
[IO3BOJIACT  OPMEHTHPOBATH HAa  MOAAEPKUBAIOLIYKD pPOJb, HAa KOTOPYIO  BO3MOYKHO
NEPEKITFOUYNUTHCS, €CIIM OCHOBHAS KOMaHIHAsl pOJIb MO0 KaKUM-JTMOO0 MPUYMHAM HE Hy>KHa IpyTIe.
Huskue Oanimbsl O KOMaHAHOM POJM MOKa3bIBAIOT BO3MOXKHBIE cllabble MecTa pabotHuka. Ho
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BMECTO MOMNBITOK MCIPABUTh 3TH HEJIOCTATKU, PYKOBOJUTENIO CIEAYET MOABICKATh Ha 3Ty POJb
KOJUIETY, 00J1a/Iaf0IIer0 COOTBETCTBYIOIIMMHE JIOCTOMHCTBAMMU.

[IpuBenem muarpaMMmbl, OTOOpaXKaroOIIe JaHHBIC, MOMYUYEHHBIC M0 KaXJA0OMy YYaCTHUKY
MUKPOUCCIICTOBAHHS.
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B npencraBneHHbIX nuarpamMmax KaxAbld W3 YYaCTHHKOB HaOpan CBEPXBBICOKHE WIIH
BBICOKHE Oayibl (HE YYUTHIBAs CPEIHUE M HU3KUE OAaUIbl), TOKA3bIBAIOIINE SIBHO BBIPAXKCHHYIO
poib B komanse. CormacHo Teopun P. benbuna. st 3pdexTuBHOM pabOTH B KOMaHAE TOJIKHBI
OBITh pealIM30BaHbI BCE BOCEMb pOJieH. DTO HE O3HAYaeT, YTO KOMaHAa 00s3aTelbHO JO0JKHA
COCTOSITh U3 BOCbMHM 4esoBeK. [Ipu MeHbIIel YMCIEHHOCTH KOMaH/bl BO3MOXHO COBMELICHHE
OJTHUM YEJIOBEKOM JABYX WIIHU Jaxe Tpex posieid. Mnu Haobopot, eciu B KoMaHe 0ojiee BOCbMHU
YeJIOBEK, TO PYKOBOAMTEIIO HEOOXOJMMO MOHMMATh, KaK paclpeaessaTcs poiu B kKomanae. Ho
BXHO, 4YTOOBI BCE pOJIM BBIMOJIHSINCH, TaK KaK OHU [OAPA3yMEBAIOT peallu3allnio
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OIpEJIeNIEHHBIX KOMaHAHBIX (yHKIMHA. OTCyTCTBHE B KOMaHJIE€ 4YEJOBEKAa, BBIMOJIHAIOLIETO
KaKyl0-THOO OTBETCTBEHHYIO pOJIb, MOXET MPUBECTH K HeIPPeKTUBHOW paboTe WU K
HEBBIMIOJTHEHUIO BO3JIOKEHHBIX 3aJad B MOJHOM oObeme. Kpome TOro, 4acto B KOMaHIHOM
paboTe BO3HUKAIOT KOH(MIUKTHI M3-3a2 TOrO, YTO YYAaCTHUKM KOMaHAbl HE MOTYT NPUHTH K
KakoMy-1ubo pemeHuto. MccinenoBanue poisieil B Tpymnme MOXKET MoKas3aTh, YTO CHIIbHBIC
muaepckue nosuuuu (Hanpumep, Ilpencenarens win dopmupoBatens) 3aHUMAIOT HECKOJIBKO
yesoBeK. B 1aHHOM citydae mpoucxoaut 60pb0a 3a JTUIepCTBO.

B Tabnume mnpencTaBieHbl WTOTHM pacHpeleNieHus pojied B KOMaHJE, COTJIACHO
HaOpaHHBIM CBEPXBBICOKUM M BBICOKUM OaiaMm.

Tabmuma 2. Utorn pacupeneneHust pojiei B koMaH e (10 CBEPXBBICOKUM Oajliam)

Ceepxsbicokni Beicokmin Bann
6ann
YyacTtHuk 4,
HMcnonHuTens YyacTHue 7
YyacTHMK B
Mpencenarens YyacTtHuk 1, -
P YyacTHuk 5
dopMupoBaTens - -

YyacTHuK 7,

MbICNWTENL P

YyacTHuk 3,

Pazsenuuk Y4acTHuk 8
YyacTHuk 2,
YyacTHuk 3,
OueHLWmK YuacTHuk 7 Y4acTHHK 5,
YyacTHuk 8,
YuacTHuk 1
KonnekTtueuct : 2

YyacTHuK ©

YyacTHuk 2,
Nosog4ymk YyacTHuK 6,
YyacTHuk 7

YyacTHuk 3,
YyacTHuk 4

Pe3ynbratel MHKpOWCCIICIOBAHUS TOKA3aJd: B JCHCTBYIOIIEH TpyIIe MPaKTUYECKH
Ka)K7asi U3 BOCBbMH POJIeH pacmpeaenuiach MeXIy WieHaMd KOMaH[bl, 1 OHH HaOpaiu Mo 3THM
pOJISIM CBEPXBBICOKHE U BBICOKHE Oaiuibl. MckimoueHne cocTaBmia OJHA HE 3aHATAsl TO3UIUS —
®opmuposatens. Ho, yunuteiBas ToT ¢akt, yro DopmMupoBaTens Kak JHIepa B HEKOTOPHIX
cilydasx MoOKeT 3aMeHuTh [lpencenarenb, TO OTCYTCTBHME €ro HE HpPHUHECET 0coOOro Bpeda
pabore komaHael. WTOrM pacmpeneneHus pojeil MoKa3anu, 4YTO B JaHHOW TpYMIe ecTh
YYaCTHUKHU C BBICOKHM YpOBHEM 0ajioB, KOTOPBIE MOTYT HCIOJHATH 1O JIBE WX TPH POJU Ha
CIIy4aii pOJIEBOM 3aMEHBI, UTO SIBIISETCS YaCThIM CITy4aeM B paboTe pa3nUyHbIX KOMAH]I.

OTpunaTebHBIM PE3YJIHTATOM [0 HWTOTAM PACIPEACIICHUs] POJICH B JaHHOW TpyIIe
CIIeIyeT CYUTATh TOT (aKT, YTO BBIIBUIIOCH JOCTATOYHO OOJIBIIOE KOJTUYECTBO YENOBEK (ST U3
BOCBMH), KOTOPBIE€ OKa3aauch B poiu OueHmukoB. B xapakrepuctuke P. benbuna Onennmku B
CBOCH poiu — 3TO WMHCHEKTOphl. OH UX XapaKTepu3yeT Kak JIofel, 00IaaaroIuX BBICOKUMU
MOKa3aTeNISIMU KPUTUIHOCTH MBIIUICHUS C UX CIIOCOOHOCTSIMHU BBIJBUTATh KOHTPApryMeHTHL. B
paboTe KoMaHABI Takoe KOoIu4ecTBO OIEHIIMKOB MOET MNPUBOAUTH K JOMOJHUTEIHHBIM
KOH()JIMKTaM WIH 3aTATHBAHUIO PEIICHUSI BOIIPOCOB, TPEOYIOMUX OBICTPOTO pearupoBaHMUs.

Takum 00pa3oM, BO3MOXKHO ClIelaTh BBIBOJ O TOM, YTO JaHHAs TPyIMIa KU3HEeAeaTeIbHa
U TPU TPAMOTHOM PYKOBOJCTBE M UETKO MOCTABJICHHBIX IEJISIX MOXKET YCIIEHTHO padoTaTh Kak
s¢dhekTUBHAS KOMaH/A.

HccnenoBanue B TaHHOM cllydae MPOBOJMIIOCH MOCIIE TOTO, Kak 3aBepliniach padoTa 1o
MPOEKTHOM JeATenbHOCTH, T.e. mocTdaktyM. Ho mis >ddexTtuBHON pabOThl pyKOBOIUTEINIO
HOBOTO TPOEKTa HEOOXOAMMO YACNATh HEMaJoe BpeMs NI moja0opa Oyaylied KOMaHIbI, Tak
KaK XOpolllasi KoMaHaa — 3TO 3aJI0T ycIiexa.

13



Bonpocs! nuis1 06cyxneHust
1. Kakue pou B koMaHze npoekTa Brl 3HaeTe, u kakoil pyHKIIMOHA OHU BBITIOJTHSIOT?
2. Kak MOXHO OLIEHUTbh COLIMATIBHOE B3aUMOJIEHCTBIE B KOMaHHON JEATEIBHOCTH
3ananus
1. CocraBbTe CBOIO KiaccCH(UKAIUIO PO B MPOEKTHOH JEATENbHOCTH KOMAaHIbI,
OTUIINTE 3TU POJIU, HAIETIUTE UX (PYHKIIMOHAIOM.
2. CocTaBbTe CXEMY COLMAIBHOTO B3aUMOJEHUCTBUS B KOMAH/E.

PexomeH1yemMble HICTOUHUKU HH(DOpMAITIH
(Ne pctovHMKa)

OcHoBHaA JlomomauTeapHas Metoanueckas Wnrepuer-
pecypehl
1-2 1-4 1 17

IpakTnueckoe 3ansaTne 3. POPCANT-CECCUU KAK MHHOBAIIMOHHBIM
HUHCTPYMEHT CTPATETMYECKOI'O YIIPABJIEHUS

Hean: packpbiTh crneunpuky mnpoBeaeHus (Gopcar-ceccuif  Kak  HMHCTpYyMEHTa
CTPAaTCTUYCCKOI'0 YIIpaBJICHUA.

3HaHusI M yMeHuUsi, npuoOperaeMblie CTY€HTOM B pe3yJbTaTe OCBOCHHUSI TeMbI
NPaKTHYECKOIr0 3aHATHA, (opmMHupyeMble KOMIETEHIHMM MJIM HX YaCcTH: B IIpolecce
U3yUYeHHs] JUCLUIUIMHBI CTYAEHTBl JOJDKHBI: M3Y4YMTh TEXHOJIOTHIO NpoBelneHHs (opcailt-
Ceccuil.

B nponecce n3yyeHus JaHHOH TeMbl (popMupyloTCes ciaeayromue koMnereHuun: YK-

AKTYyaJIbHOCTH TeMbl. PopcaiiT-cecCuM BBICTYNAlOT KaK MHHOBALMOHHBIN MHCTPYMEHT
CTpaTErnyeCcKOro yIpaBiIeHHUS .

Teopernyeckas 4acTb

«®DopcaiiT» npeacraBiaseT coOOM Mpolecc ONpeAeseHUs] MO3MLMNA 3auHTEPECOBAHHBIX
JMII 10 OTHOIIEHUIO K oOmeMy i Hux Oynymemy. Ilpouecc, rae kirodyeBble YYaCTHUKH
CTIOCOOHBI TOBIHATH Ha Oyayliee, ONMPENeNUThCS CO CIeHapueM pas3BHTHS coObiTH. Ho B
nepByto odepenb (opcallT - 3TO MHCTPYMEHT KOMMYHHMKAIlMM JIOEH IO MOBOAY CBOEro
Oymymiero.

- (QopcaiiT-ceccusi -3TO TPOLIECC OINpPENeNeHUs] MO3MLUU 3aWHTEPECOBAHHBIX JIMI[ MO
OTHOILIEHUIO K 0011eMy JUIsl HUX Oyayliemy

- (hopcaiiT-ceccus -3T0 yHUKaJIbHAsi METOMKA POTHO3UPOBAHUS Oy TyIIero

- opcaiiT-ceccus -3T0 UHHOBAI[MOHHBIN MO3rOBOH IITYPM

- (hopcaiiT-ceccus -3TO MHHOBALIMOHHBIA HHCTPYMEHT MOJIEIUPOBaHUs Oy TyIIero

- dopcaiiT-ceccust -3T0 crienUaIbHBIA (HOpPMAT KOJUICKTUBHON YMCTBEHHOW PabOTHI IO
OIPEIEJIEHUIO U CO3/IaHUI0 BO3MOKHOTO Oy TyIIEero.

®dopcailT-ceccusi — 3TO YHUKaJIbHAsh METOJMKA IMPOrHO3UpoBaHUs Oynyiiero. Jpyrumu
CJIOBaMM, 3TO MHHOBAIIMOHHBI MO3TOBOHM IITYpM, MO3BOJIIOLIMM MaKCHUManbHO 3((eKTHBHO
MOHSITh JOCTOMHCTBA U HEJOCTATKU MPOILIOTrO U YUYECTh 3TO B CO3/IaHUU HOBBIX TEXHOJIOTHIA.

B otnuuune ot «rino6anbHbIX» GOPCATOB, KOTOPBIE 3aTPAaTHBI IO pecypcaM U BpEMEHHU, U
HalleJIeHbl Ha MacIITaOHble U3MEHEHMsI, (OPCAUT-CECCUU HOCAT CyTry0O MPUKIATHON XapakTtep.
I'moGanpHble TpeHIbl HE SBISIOTCA MPEAMETOM OOCYXIEHHH, HO MCIOJb3YIOTCS B KauecTBe
0a30B0if HHPOPMALINHU, KOTOPAsi YIUTHIBACTCS IS MOCTPOSHHS JIOKAIBHBIX MOJIENICH pa3BUTHSL.

MunuManbHas MPOAODKUTEIBHOCTh (opcaiiT-ceccun — 2-4 dvaca. HoBele peanuu
OM3Heca 3aCTaBJISIOT HAC OBITh MOCTOSIHHO TOTOBBIMH K BEIOOPY U IPUHATHIO PEILICHHIA.

CymecTByeT J1Ba criocoda MpUHATHUS peIIeHU:

Knaccuueckuit - u3 npouuioro B HACTOSIIEE

W HHOBAIMOHHBIH - U3 OyAyILero B HacTosLIee

OcHoBHas 11e51b (opcaiiT-ceccu - pa3BUTHE HaBBbIKA IEJIETIONaraHusl, CTPaTernuecKoro
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MBIIUIEHUST paboTaromeil MoJoJeku, (OPMHPOBAHWE WHHOBAI[MOHHOTO MBILIUICHUS U
OTBETCTBEHHOT'O MOBE/IECHUS, pa3paboTKa CTPATErnuecKoro miaHa pa3BuTus. 3anada ¢opcaiita —
HE MpeJicKaszaTh OyayIee, a COBMECTHBIMH YCHIIUSIMH U C YY€TOM BceX (DaKTOpPOB, BIUSIOIIMX HA
CUTYaIUIO, TIOTOBOPUTHCSA O TOM, KAKUM OHO OYJIeT.

Bonpocsl pist 00cy:xaeHnst

1. Kax Bpl moHMMaeTe TEXHOJIOTHIO MPOBECHUS (DOopcalT-cecCrm.

2. Kaxk BbI moHHMaeTe Tpu 6a30BbIX npuHIHMIa dopcaiita [l. [leckoa:

- byaymiee 3aBUCHUT OT IpWJIaraeMbIX YCHIIMI, €r0 MOKHO CO3/aTh;

- Byaymee BapuaTHBHO - OHO HE HMPOHMCTEKAET M3 IMPOILIOrO, a 3aBUCUT OT pEIICHHH
YYaCTHUKOB U CTEUKXOJIJIEPOB;

- Ectb 00nactu, Mo OTHOIIEHHIO K KOTOPHIM MOXKHO CTPOMTH MPOTHO3bI, HO B IIEJIOM
Oymyliee HENb3s MpeacKa3aTh JTOCTOBEPHO, MOKHO MOATOTOBUTHCS WIIM MOATOTOBUTH OyAyliee
TaKUM, KAKMM MBI €r0 XOTUM BUJIETb..

3ananus

1. Ilpoiigute ynpaxHEHUs:

Kapra  Bpemenu:  https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker.

Kauenu Bpemenu:  https:/sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker

JInnus Bpemenn: http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

PexomeH1yemMble HICTOUHUKU HH(DOpMAITIH
(Ne pctovHMKa)

OcHoBHast JlononHuTenbHAS Meroanueckas Hureprer-
PECYPChI
= 1-4 1 1-7

IpakTnueckoe 3ansatne 4. POPCAUT-TPAMOTHOCTH KAK HHCTPYMEHT
KOMAHJIHOI'O PA3BUTUAI.

Heaun: packpblTh TEXHOJOTHH PACIPOCTPaHEHUsS TexXHoNoruu (Qopcaiita uepes
YHUBEPCUTETHI U KEHCOBBIE 3aJaHUSI.

3HaHUSI M YMeHHUsl, mpuodpeTaeMblie CTYA€HTOM B pe3yJbTaTe OCBOEHUSI TeMbl
NPAKTHYECKOr0 3aHATHS, GopMHpyeMble KOMIIETEHIHMH WJIM HX 4YaCTH: B IpoLecce
W3YYEeHUS TUCIUIUTUHBI CTYIEHThI JOJKHBI: M3YYUTh TEXHOJOTHH MPOJBIKEHUS (opcaiiTa Kak
WCCIEA0OBAHUM JI1 CUCTEM NPUHATUS PELICHUM.

B nponecce n3yyeHus JaHHOH TeMbl (popMupyoTes ciaeayromue koMnereHuun: YK-
3

AKTYyaJbHOCTH TeMbl. [loHUMaHNE CYIIHOCTH (OPCANT-TEXHOIOTHH BO3MOXHO TOJIBKO
yepe3 ee MaclTaOHOe BHEIPEHHE, MCIOJb3Yys, B TOM YHCJE, BOZMOXHOCTH 0Opa30BaTENIbHbIX
OpraHMu3aLni .

TeopeTnyeckasi 4acThb

B pamkax Tembl WuccleOBaHHMS TPOBOAUTCS aHAIU3 BO3MOXKHOCTEH QopcaiiT-
METOJIOJIOTUN 7Sl yriyOJeHus MOHMMAaHHSA JaHHOM YIPaBJIEHYECKOW CHUTyallud Ha OCHOBE
MCTOPUYECKOTO OMBITA WHTETpAIlMM MPUHIMUIOB UCCIENOBaHUA U 3(PPEKTUBHON KOMOWHAIIUU
Pa3IMYHBIX METOJIOB, OOECTIEYMBAIOIINX COBPEMEHHOE MPOM3BOJCTBO M OOpalleHue 3HAHUU O
Oymyiiem.

B mupoBoii ucropun pa3BUTHS METOAOJOTUM HcclienoBanuii Oynymiero (Future studies)
umMeHHo ¢opcaiiT (Foresight) n3Ha4anbsHO MO3UIIMOHUPYETCS KaK OpraHu3allvs HCCIeIOBaHUMH,
HAIpPaBJIEHHBIX Ha MOJAEPXKKY IPOLECCOB MPHUHATHUS PEIIEHUH, CBA3aHHBIX C Pa3IUYHBIMU
BPEMEHHBIMHU MacITabamMu MporpaMm Oy TyIieil AesiTeIbHOCTH.

B pamkax anamu3a 3BONIONMH U CTICTUPUKHA (POpCalT-UCCIICOBAHUNA PACCMATPUBAIOTCS
KITFOUYEBbIE MPUHIUIBI COBPEMEHHOH (hOpCalT-rpaMOTHOCTH, KOTOPBIE SBISIOTCS OCHOBAHHUSIMH
st 3G GEKTUBHON JeSITeTPHOCTA KOMaH/I Pa3BUTHS U (POPMHUPYIOT OCOOYIO OHTOJIOTHIO B 3TUKY
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http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker

NeATeNbHOCTH, a TakXe COOTBETCTBYIOUIMM crneuumpuyeckuif apceHan TMOAXOJI0B U
MHCTPYMEHTOB CO3JaHUSI U YIPABJICHUs MPOrpaMMaMHM U MIPOEKTaMU Pa3BUTHSL:

- TPUHLUN pa3jeseHus GYHKIUN «KOMaH/Ia Pa3BUTUSD» — «LIEHTPBI IPUHATHUS PELICHUI
Ha OCHOBE METOJOJIOTUH pa3pabOTKW OCHOBAaHMM W BepcUd JUIsl MPHUHITHUS pPELIeHUI
OTHOCUTENIFHO Pa3JIMYHbIX MacIITa00OB BPEMEHH;

- OpUHLUI opraHu3anuu future-opueHTUPOBAHHOTO aHajdW3a TEXHOJOTUH U HUX
MHTErPAaTUBHOTO BIMSHUS NPU pa3pabOTKe BEpCUH A MOAJEPKKU NPUHATHS peIIeHHH (MexX- U
TPAaHCAUCIUIUIMHAPHBIA aHAJIW3 TPEHAOB, yIPO3, BO3MOXXHOCTEH, CIICHapHBIX BEPCHHA B
CHUCTEMAaX «KJIFOUEBBIE TEXHOJOTUN» — «PBIHKN» — «COLMAJIBHBIE U KYJIbTYPHBIE U3MEHEHUN) —
«M3-MEHEHHUs B 00pa30BaTEIbHON NpaKTUKE» JUIsl pa3pabOTKW WHHOBAIIMOHHBIX pPELICHUH U
IpoTrpaMM pa3BUTHSA);

- NPUHIMI OpraHU3alMU MPOIECCOB HCCIIECOBAHUS U COTJIACOBAHUS KJIFOYEBBIX T'PYII
MHTEpecoB sl pa3paboTku Bepcuil mporpamm pasButus (Possible, Probable and Preferred
Futures).

B paMkax npakTHUeCKOro 3aHATHS NPEACTABIEHBI KEMCHI, KOTOPBIE OTPAXKAIOT CUTYaILUIO
TOT0, KaKk B MUPOBO# NpakTuke oocyxaaercs future thinking u foresight thinking, oTHOCHTENEHO
KOTOPBIX pa3pabaThIBalOTCs MpOrpaMMel pa3BuTus future-rpamotHocTH u foresight-rpamoTHOCTH
( future-literacy, foresight-literacy). Ha qanHOM HCTOpHUYECKOM dTare TaKOH HAKOIIJICHHBIN OIBIT
CTaJl MCTOYHMKOM HapacTalollero MHUPOBOrO TpeHAa pacumpeHus cdep o0Opa3oBaHus,
opueHTHpoBaHHOTO Ha Oynymee (Future-oriented education).

B ocHoBe 3TOrO mMpoIecca JEKUT UIes MAaCCOBU3AIMM pa3pabOTOK U OMbITa B OOJIACTH
coBpemeHHoi metononoruu Futures studies u Foresight mams momnep:kku cTaHOBIEHUST HOBOTO
TUNA MBIIUICHUS — MBIIUICHUS O OyAyIleM, KOTOpOoe TOYHEe MOXKHO ObLIO Obl Ha3BaTh
«MblIIeHe Oynymum». ba3oBoil 3amaueil sBiseTCs MOAJEP’KKa MHHOBALMOHHOTO Pa3BUTHS
CTpaH M TEppUTOpPH Ha ocHOBe (opMupoBaHUs (OPCAUT-KYIbTYpbl HACENeHHs, TPyl
poeccuoHaoB, YIPaBIE€HYECKUX TPYyMIL.

Bonpocs! nuis1 06cyxneHust

1. ®opcaiiT-uccienoBaHus A1 CUCTEM MIPUHATUS PELICHUI

2. ®opcaiiT-uccaenoBanus kak future-opueHTUPOBAHHBIN aHAIN3

3. ®dopcalT-uccIeI0BaHNE KaK MPOIECC COMIACOBAHUS TPYIIIT HHTEPECOB

3ananus

1. Keiicbl: MUpOBO# ONBIT porpaMM (GopcalT-rpaMOTHOCTH KaK YCJIOBUE NIE€ATEIbHOCTH

COBPEMEHHBIX KOMaH] Pa3BUTHSI.

PexomeH1yemble HICTOUHUKY HH(DOpMAITIH
(Ne pctovyHMKA)

OcHoBHast JlononHuTenbHAS Meroanueckas Hureprer-
PECYPChI
= 1-4 1 1-7

IIpakTnyeckoe 3anaTue S. RAPIDFORSIGHT TEXHOJIOT'YA U EE
HCIOJIb30BAHUE B KOMAHJTHON PABOTE.

Henu: packpbeiTh coaepxkanue TexHoioruu Rapidforsight u ee wucmonwp3oBanue B
KOMaHAHOHU padore.

3HaHusT M yMeHHsl, MpUoOpeTaeMble CTYJIE€HTOM B pe3yJbTaTe OCBOEHHSI TeMbI
NPAaKTHYEeCKOr0 3aHATHA, (opMupyeMble KOMIETEHIMM HMJIM HX YaCTH: B Ipolecce
W3YYCHUS TUCIUIUIMHBI CTYACHTHI JOJDKHBI: OCBOMTH TexHOJoruio Rapidforsight u orpabGoraTh
€€ Ha MPaKTHUKE.

B npouecce nusyueHus 1aHHOil TeMbl POPMUPYIOTCH CiaeAyOlMe KomneTeHuuu: YK-
3.

AKTyaJabHOCTh TeMbl. Meron ¢opcaiita ucnonb3yercs yxe Oonee30 jner mo Bcemy
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MUpY, 33 3TO BpeMs OH CTaJ MOIIHBIM MHCTPYMEHTOM OIIPEJIICHUs] CTpaTeruil (popMHUPOBAHUS
OyIylIero Kak B KpyIHBIX KOPHOpAIMsIX, «OTBEUAOIIUX» 3a LIeJIble TEXHOJIOTUYECKUE OTPacH,
TaK ¥ B 00JIaCTH TOCYJJapCTBEHHOTO YIPABJICHUs, HAYKU U pa3BUTH rpaxaaHckoro oodmectsa. C
Hayana90-X roj0B MHOTHME pa3BUTHIE TOCyAapcTBa, TakWe Kak, Hampumep, BennkoOpuranus,
I'epmanus, ®panuus, Hunepnannel, ABCTpuss M JApyrHe 3alyCTWIM TNPOrpaMMbl B 001acTH
TexHojoruueckux QopcaititoB. HOxnas Kopes u HMuaus Takke 3amycTWid MOJ0OHbBIE
IIPOrpaMMBbl. Y KaXJ0H CTpaHbl CYLIECTBYIOT pa3iIWYHbIE OXHJIAHUS B 3aBUCUMOCTH OT
0COOCHHOCTEH MOJUTHYECKON M HYKOHOMUYECKON CPEeJIbl, a TAKKE OT YPOBHS TEXHOJIOTUYECKOTO
pa3BuTHsa. PasHble CTpaHbl JenaloT pa3Hble aKIeHThl Ha OKuAaeMbIx 3¢ ¢exrax ¢opcaift-
nmoaxoAa: TexHoJorndeckue A(P(PEeKThl B IKOHOMHKE M OOIISCTBEHHOW >XHU3HH, MAapKETUHTE,
IIPOMBIIIJIEHHOCTH U TE€JIEKOMMYHUKALIUAX, B 3KOJIOTUU U YCTOWYMBOM PAa3BUTHH, BO3MOKHOCTb
CO3/1aHHsI HOBBIX TEXHOJIOTMH W TEXHOJOTHYECKOro pbiBKa. Kak MpaBmiio, TEXHOJIOTMUYECKHE
¢opcaiiTel onuparoTcst Ha paHee c(HOPMYIHPOBAHHBIC LIEIM U OPUEHTUPHI T'OCYJApCTBEHHOTO
pa3BUTHS.

TeopeTnyeckasi 4acThb

B2008 rony B pamkax nBuxeHusi«MetaBep - oOpazoBaHue Oynymiero», Obuia paspado-
TaHa W anpoOMpoBaHa METOJWKA OBICTPOTO TMpOBelAeHUs (OPCAUT-POCKTa, HE TpeOyromas
TaKUX BHYIIUTEIBHBIX OIOKETOB, KaK KJIacCHUecKue (opcalT-MeTopl, M MO3BOJISAIOIIAS
JOCTUYb CPAaBHUMBIX M YacTO JIYYIIUX pE3yJbTAaTOB, YeM Jake KOMOMHAIMUS HECKOJIbKUX
METOAMK M3 apCceHala KJIAacCHYECKMX METOJIOB (QopcaiiTa. DTa METOAMKa MOJIy4Hsa Ha3BaHUE
Rapid  Foresight wumu«ckopoctnoit  dopcaiit»  (RF). [lomyuenune  3Haummoro u
BepU(PULIUPOBAHHOTO pe3yibTaTa B paMKax 3TONW METOJMKH 3aHUMAeT JHH WU Aaxe vachl. C
TOYKH 3pEHMsI KJIACCUUYECKOTO M0AX0/1a K aHanu3y (opcaiT-metoank, RF sBisercs yHuKanbHOM
1o 3¢ (eKTUBHOCTH METOAMKOM, T.K., B HaCTHOCTH, paboTaeT Ha BCe MATh ATanoB (opcaut-
paboThl W METWKOM WM YaCTUYHO WHTETPUPYET B cebe Kiaccuueckue (HopcaT-MeTobl,
HanOomnee 3¢h(hekTUBHO padoTaroye Ha TOT WK MHOH 3Tal M0 OT/IEIbHOCTH.

OcHOBOW METOJIMKH SIBJISIETCS COBMECTHasi paboTa YYaCTHMKOB Ha«KapTe BPEMEHH» —
ONOPHON CXeMe, pa3MeIIeHHOW Ha OonblIoM JHcTe Oymaru(B OynylieM— Ha MHTEPAKTUBHOM
MIPOEKIIUU WM JIEKTPOHHOU JTOCKE) U colieprkalieil B ce0e Tpu YyacTh— TpU TOPU30HTA COOBITHIA:
OnmkHUII(HA TATH JIET BIEpend), cpeAHuii(Ha NecsATh JeT Bhepen) W nanbHuid (Ha 15-20 et
Brepen). [Ipu yudactum MozepaTtopa Ha Kapre OyaylIero YYaCTHMKH pa3MeEIIaloT KapTOUKH—
CYIIHOCTHU: TPEHbI, TEXHOJOIHH, (OpMaThl, yIpo3bl U T.1., IOCTENIEHHO CO3/aBasi o0pa3 Toro,
Kakoi OyJeT Ta cdepa, B KOTOPOil coBepiaercs pabdora.

OT OONBIIMHCTBA TPATUIMOHHBIX (opcaiT-meronoB RF-moaxon oTinyaeT HECKOJIBKO
ocobeHHOCTe. Bo-mepBrIX, coBMecTHas paboTa SKCIEPTOB BEAETCS HE C TEKCTaMM, a C
o0pa3zaMu U cxemMaMu. Bo-BTOpbIX, paboTa 3KCHEPTOB APYT C IPYrOM TAKKE MPOUCXOIUT BOKPYT
o0mmx o0pa3oB M CXeM, B OTJIMYME  OT, HalNpuUMep, METOoJa HKCIEPTHBIX MaHelel Hu
JMCKYCCHOHHBIX KpYTJIBIX CTONOB. Pabora, TakuM o0O0Opa3oM, CTAHOBUTCS I0-HACTOSIIEMY
COBMECTHOI M KOJUIEKTHBHOM, a Takxke, Ojaroaapsi ornope Ha TIIATEJbHO CIPOCKTUPOBAHHBIE
MHCTPYMEHTHI MOJ/IEP’KKHA MBIIUICHUS 0 OyaylieM B BUJE KapT U CXEM, BBIXOIHT 3a Mpeeibl
MIPUBBIYHBIX JUISI KAYKIOTO yYacTHHKA (opcailiTa cyObeKTHBIX MO3UIUNA U CIIOCOOOB MBIIIJICHMUS,
co3/1aBasi YHUKAJIbHBIE YCIOBHUS JJISl CO3/JaHUsI HOBOTO CO/IEPIKaHUSL.

Bomnpocs! 1is1 00cyKaeHust

1. Dranbl npoBenenust TexHojoruu Rapidforsight: mpedopcaiit, Habop, renepanus,
NecTBHSI U OOHOBJICHHUS.

2. CrnexTp BO3MOXHBIX Pe3yJIbTaTOB (popcallT-ceccuu.

3. Kapra Oyay1ero u TOpu30HTHI TNIAHUPOBAHUS.

4. Taxt paboThl B pamkax TexHojoruu Rapidforsight.

3ananus
1. IlpoBectu dopcaiit-ceccuto no texuonoruu Rapidforsight.

PekoMeHyeMble HCTOUHUKH HH(DOpMALIUU
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(Ne vcrouHMKa)

OcHoBHast JononHurensHas Meroanueckas Mutepuer-
pecypehl
1-2 1-4 1 1-7

IpakTu4eckoe 3aHATHE 6. SI)OPCAI?'IT KOMQETEHHHﬁ, PE3YJIbTATBI
IMPUMEHEHUS ®OPCAUT-TEXHOJIOI'MM B KOMAH/JIHOM PABOTE

Iean: packpelThb CyIIHOCTh MpOeKTa (OpcalT-KOMNETEHUUH U  pe3yibTaToB
pUMeHeHHUs (popcalT-TeXHOJIOIMI B KOMaHHOM paboTe.

3HaHusl M yMeHuUsl, npuoOpeTraeMble CTYIeHTOM B pe3yJibTaTe OCBOEHHUS] TeMbl
NPAKTHYECKOr0 3aHATHS, (opMHpyeMble KOMIIETCHIHMH HWJIM HX 4YaCTH: B IpoLecce
W3yYeHHsI JUCIUIUTUHBI CTYJICHTHI JOJDKHBI: 3HATh CYIIHOCTh MPOEKTa (OpCalT-KOMIIETCHIINN 1
coJiepKaHue aTiaca HOBBIX Ipodeccuil.

B npouecce nzy4eHus JaHHON TeMbl (PJOPMUPYIOTCH CAeAYIOLIHE KoMIeTeHuu: YK-
3.

AKkTyaabHocTh TeMbl. [Ipoekt «®opcaiiT komnereHuui» Obul peanusoBad B 2012-15
rojax IpH MOAJEpKKe ATEHTCTBA CTpaTerMuyeckux MHUIMATuB npu lIpesunente Poccuiickoit
@enepanuu. YacTe npoekTa Oblla BBHINOJHEHA HpU MOAJEpKKe MuHHCTEpCTBA 00pa30BaHUs U
Hayku PO (I'K Ne 13.511.11.1002/176-11/2 «HccnenoBanue JOATOCPOYHOIO CIpoca Ha KaJphl,
o0afaromme KOMIETSHIIUSIME B c(hepe TEXHOIOTHUECKUX WHHOBAIHID» ).

Teopernyeckas 4acTb

[Ipoextr «Dopcailt komneTeHIMi» ObuT peannzoBad B 2012-15 romax mpu nojaiepixke
ArentcTBa cTparermyeckux uHunMatuB npu llpesmgente Poccuiickoir ®epepauuu. Yacts
npoeKTa ObUIa BBITIOJIHEHA MpH Toaepxke MuHucrepcTtBa obpasoBanusi u Hayku PO (I'K Ne
13.511.11.1002/176-11/2 «HccnenoBanue OOATOCPOYHOIO CIpoca Ha Kaapbl, oOaaarorue
KOMIIETEHIIUSIMU B Chepe TEXHOIOTUIECKUX HHHOBAIIANY).

[lepen mpoekToM CTOSIM JBE 3a/lauM: BO-TIEPBBIX, Pa3paboOTaTh METOAUKY OIpPEaeIICHHS
BOCTPEOOBAHHBIX KOMIIETEHIIMH OyJyIliero, a BO-BTOPbIX — COCTaBUTb KapTy TaKUX
KOMIIETEHIIMH, B HEpPBYI OYepenab, A BBICOKOTEXHOJOTHYECKHUX CEKTOPOB (MO3AHEe ObULIO
MIPUHSTO PEIIEHUE OMMCATh KOMIIETEHIUH I BCEX OCHOBHBIX CEKTOPOB MAacCOBOM 3aHATOCTH
rpaxaad P®). B uccnenoBanuu npussio ydactue cabiie 4000 pocCHMHCKUX U MEKIYHApPOIHBIX
AKCIIEPTOB, HCCIEAOBAHHE OXBATHJIO 25 CEKTOPOB POCCUMCKOM IKOHOMHKHU (COCTABISIOIIUX
6onee 80% cy1ecTByIOLIeH U MEPCIEKTUBHON SKOHOMUKHU CTPAHBI).

[To uroram mccien0BaHMs OSBHUIICS CaMblid MAaCIITAOHBIA B MUpPE MEpeYeHb «Ipodeccuit
Oyaymero» - okono 190 mpodeccuif, KOTOpble € BBICOKOW BEPOSTHOCTBIO CTaHyT
BOCTPEOOBAHHBIMM WM BO3HUKHYT B Oiikaiilnee JecsSTuieTHe (aHaJOTWYHbIE IPOEKTHI
cyuiectByioT B bpaswiuu, Kanane, Upnanauu, CLLIA, HO poccuiickuil — caMblii OOMIMPHBIH 110
OXBaTy CEKTOPOB U TEHJIEHIUH).

Metononorust ¢opcaiita KoMmeTeHUuH Oblia JopaboTaHa B COBMECTHOM IPOEKTE
omsnec-mkossl CKOJIKOBO ¢ MexnynapoaHoii opranuzamnueid Tpyaa, npoBeneHHoM B 2013-
16 rr. Ilo uroram storo mpoekra Oblna cozgana metoauka Skills Technology Foresight (STF),
NUWIOTHBIE (opcaiiT-ceccuu nposeneHbl B Apmenun U Bo Bretname. Ilo3nnee meronuka STF
Obula MpUMEHEHa MpU pa3paboTKe OTpacieBbIX CTpaTeruil pa3BuTHs KommereHUMH B TyHuce,
KOAP u Aprentune, a Takke Npu CO3AaHUM HAIIMOHAJIBHON CTpAaTErMy KaJIpOBOIro oOecreyeHus
B TaH3aHum.

[Io mToram mccienoBaHUs CTAjIO SICHO, YTO OCHOBHBIE PE3YJIBTATHI IIPOEKTA — CIIMCOK
BOCTPEOOBAHHBIX HAANPO(ECCHOHATBHBIX KOMIIETEHIMH, «mpodeccuii Oynymiero» BHYTpU
OTIENIbHBIX CEKTOPOB SKOHOMMKH, a TaKKe «IpOoQecCHil-NeHCHOHEPOB» (KOTOpBIE «yHIyT Ha
MIOKOI» B pe3ysbTaTe aBTOMATU3ALMM U APYTHX MPUYMH) — MOTYT OBITh MHTEPECHBI HE TOJBKO
Y3KOMY KpyTy Mpo(ecCHOHAIOB, 3aHUMAOIIUXCS POTHO3UPOBAHUEM PBIHKA TPYJa, HO U Ooiee
mupokoit my6nuke. MccnenoBarenbckas TIpynmna MpHHSJIA peHIeHHe Cco3JaTh Marepuan,
JOCTYNHBIA MacCOBOMY IOTPEOMTEN0 - B IEPBYI Odepeab, aOUTypHeHTaM BY30B M HX
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pomurensiM. Tak poauics «Atiac HOBBIX mpodeccuit». ABTopamH MEPBOM pelakiuu CTalu
[TaBen n Exarepuna Jlykma, /lennc Kopuunn u Jmutpuit I1eckos.

Marepuan Beimen B Havajge 2014 r. u BbI3BaJ OOIIMPHYIO AMCKYCCHIO B (heiepabHBIX
CMMU. Crano sicHO, 4TO «ATiac» MOXET CTaTb MHCTPYMEHTOM 3aIlyCKa U3MEHEHHU B B Cpele
npodeccHOHaIBLHOro 00pa3oBaHus U MPOo(pecCHOHATFHON OpPUEHTALMU — Ha €r0 OCHOBE 110 BCei
CTpaHe HayajlM MOSBJISTHCS HOBBIE yueOHBIE MPOTPaMMbl Ui CTYJEHTOB U IIKOJIbHUKOB, CTAIH
poxnaatbcst MT-mpoayKThl M JeTHUE Jnareps Juis NpoOpUEHTAIMH LIKOJbHUKOB CTapIIMX
KJIACCOB, MOSIBUJICS PSil HOBBIX PO(EeCCUOHATIBLHBIX CTaHIaPTOB.

Bwmecre ¢ TeM, «ATiacy Mosry4us MHOTO KpUTHYECKHMX 3aMEYaHMN U OT IT0JIb30BATENEH, U
0T 00pa30BaTEILHOTO COOOINECTBA, M OT OTPACIEBBIX HSKCHEPTOB. MBI OXHIAIU U JaxKe
IIPOrPaMMUpPOBANIM 3Ty pEaKUMio (IPUMEPHO B TOM JK€ JIOTMKE CeWuyac BBIITYCKAaeTCs
nporpaMMHoe obecriedeHre win cMaptdonsl). Ha 3ToM 3Tame k kKomaHAe MPHUCOEAMHUIHNCH
Hmutpuii Cynakos u Jlapbst BapiamoBa, KOTOpble TOMOIIIH 10paboTaTh U BBITYCTUTh B Hayaje
2015 r. BTOpY!O, CYLIECTBEHHO PACIIUPEHHYIO U JIONOJHEHHYIO pelIaKifio ATiaca.

C xonua 2014 r. npoekrt peanuzyercs nop pykosoactsoM murpus Cynakosa. B 2015-
17 rr. mox pykoBojacTBOM JMuUTpHsi OblT IPOBENEH psAl KOHKYPCOB Cpeau 00pa30BaTEIbHBIX
METOAMCTOB, BBIMYIICHbI COOPHUKH METOAUK 110 MPOPOPHEHTAIIMU C TPUMEHECHHEM MaTepHalloB
«ATtnaca». B 2017 r. 6bu10 peCcTaBI€eHO UHTETPATIbHOE KOPOOOUHOE pelIeHne, 00beIUHSIIONIee
pasnuyHble MPO(GOPUEHTALMOHHBIE WMIPbl M METOJUYECKHE WHCTPYMEHTBI, MPUTOAHBIC IS
MCIOJIb30BaHUS B IIKOJIAX U YUPEKICHUSIX JOMOIHUTEIHLHOIO 00pa3oBaHusl.

IIpoexT «ATnaca HOBBIX THpodeccuil» cran OAHUM U3 (JIATMAHCKUX TPOEKTOB
MockoBckoi 1Kokl yrnpasieHus. Ero marepuaibl UCMONB3YIOTCS B yU4EOHBIX MPOrpaMMax U
npodeccuoHanbHbX KoHpepeHuusx Ilkomel. B 2014 u 2016 rr. llkomoit Taxxke OblLIH
OpPraHM30BaHbl BBICTABKU XYJOKECTBEHHBIX U (OoTOrpauyecKux MPOEKTOB, BJAOXHOBJICHHBIX
UACSIMU «ATIIaca.

ATEHTCTBO CTpaTernyecKuX MHUIMATHUB C CaMOT0 Hayalia SIBJISUIOCh TapTHEPOM JAHHOTO
IIPOEKTa M OKAa3blBAJI0 CYIIECTBEHHYIO IIOMOIb IIPOEKTY, BKJIHOYAs aJMUHHCTPATHUBHYIO
HOJJIEP)KKY, CHATHE OaphepOB HA pealnu3alfio, MPEeIOCTAaBICHNUE HKCIEPTOB U CHEIHMATIMCTOB
JUIsL OCYIIECTBJICHUS TIPOEKTA U MOATOTOBKH €ro pe3yJbTaToB, a TaKKe B JAU3aiiHe, MyOIuKaluu
U pacrpocTpaHeHUH ATiaca 1o HIMPOKOMY KpYTy mosb3oBartesneil (By3bl, IpodopreHTaIlMOHHBIE
YUPEXKIEHUS U JIp.).

Bomnpocs! 1is1 00cyKaeHust
1. 3HaueHue «ATiaca HOBBIX TPOGECCHI».
3ananus
2. IlpoaHanu3upoBaTh cojep)kaHue «ATiaca HOBBIX Ipodeccuity, onucars npodeccuu

yxoJsiiee u npodeccun Oyaymero.

PekoMenayeMble HCTOUHUKH HH(OpMALIUN
(Ne pcrouHMKa)

OcHoBHas JononHurensHas Meroanueckas Mureprer-
pecypesl
1-2 1-4 1 1-7
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CIIMCOK PEKOMEHJIYEMOU JINTEPATYPhI
OcHoBHas JuTEpaTypa:

1. JBua,  Cubber.<BR>&nbsp;&nbsp;&nbsp;  Busyanusupyit  sro!  Kak
UCTIONB30BaTh TpaduKy, CTHKEPHI M WHTEJUICKT-KapThl JJIsi KOMaHIHOW pabOThl DIIEKTPOHHBIN
pecypc / Cub66et/[pBun ; nep. Il. Pakutun ; pen. M. CaBunoil. - Buzyanusupyit sto! Kakx
UCIOJNIb30BaTh TpaduKy, CTHUKEPbl M MHTEJUIEKT-KapThl JUIsl KOMaHIHOW paboTe,2020-06-10. -
Mocksa : Anpnuna [Tabmumep, 2019. - 280 c. - Kuura naxoautcst B npemuym-Bepcun ObC IPR
BOOKS. - ISBN 978-5-9614-4655-5, 5x3eMIUISIpOB HEOTPAHUYEHO

2. @opcaitt-UHpopmanmonHas 0e30MacHOCT, DIEKTPOHHBIM pecypc : yueOHoe
nocobue / T.M. / I'omaronoa / I''M. Cunmynoa / T.K. CmbikoBckass / A.A. CuayHOB. -
Bounrorpax : Bonrorpaackuii ToCyAapCTBEHHBIH COLMAIbHO-NEJArOTHYECKUN  YHUBEPCHUTET,
«Ilepemenay», 2017. - 147 c. - Kaura maxoautcs B 6a3oBoii Bepcun DbC [PRbooks. - ISBN 978-
5-9935-0370-7, 5K3eMILIIPOB HEOTPAHUUEHHO

JonmosiHnTEILHAS JIMTEPATypa:

1. uHOBalMOHHBIN (opcalT Kak MHCTPYMEHT KOHKYPEHTOCIIOCOOHOTO pa3BUTHSA
MPEANPUHUMATEIIbCKUX CTPYKTYP DIEKTPOHHBIN pecypc : Monorpadus / M. H. dynun [u ap.]. -
Mocksa : Uznarensckuii nom «Hayka», 2013. - 216 c. - Knura HaxoquTcsi B IpeMUyM-BEPCUU
OBC IPR BOOKS. - ISBN 978-5-9902334-5-4, 5x3eMIUIsIpOB HEOIPAHUYEHO

2. FOpren, Anmneno.<BR>&nbsp;&nbsp;&nbsp; Agile-UudopmarmonHas 6€301MacHOCTb:
JlunepcTBO M ympaBieHHEe KOMaHIaMu OJEKTpOHHBINM pecypc / Ammeno Opren ; mep. A.
Omneitnuk. - Agile-MHdopmarmonnast ~ GezomacHocTh:  JluaepcTBO M ymnpaBieHHE
komaniamMn,2020-02-28. - Mocksa : Anerimna [Ta6mumiep, 2018. - 536 c. - Kaura Haxonurcs B
npemuyM-Bepcun ObC IPR BOOKS. - ISBN 978-5-9614-6361-3, sx3eMIIIpOB HEOTPaHUUEHO

3. JlunepctBO M KOMaHA0OOpazoBaHUE ONeKTpoHHBIM pecypc / baiinakoB A. H.,
Hazapenko A. B., 3anopoxen . B., 3ssarunnesa O. C., Kenuna /I. C., badkuna O. H., Ucaenko
A. II. : yuebHOe nocobue. - Ctasponoinb :CT['AY, 2018. - 132 c., 3x3eMIIIpOB HEOTPAHHUUEHO

4. YnpaBieHue KOMaHAOH : HayyHO-TIOMYJSIPHOE W3JaHMe. - Mep. ¢ aHrid. - MockBa :
Aneriuna [la6mumep, 2017. - 219 c. : un. - (HarvardBusinessReview: 10 myumux crarei). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, 5k3eMIIIsIpOB HEOTPAHUYECHO

5. DaMoHacoH, D. B3anmoneiictBue B komanze : Kak opraHuzanuu ydarcs, CO3[al0T
WHHOBAIlMM W KOHKYPHUPYIOT B SKOHOMHUKE 3HaHMHA : mep. ¢ aHml. / DOMH DIMOHJICOH. -
Mocksa :9kcemo, 2016. - 320 c. : un. - (bubnuorexa Coepbanka, T. 61). - Ykaz.: c. 301-319. -
bubnuorp.: c. 291-300. - ISBN 978-5-699

ITepedyenn y4eOHO-MeTOAUYECKOT0 00eCIIeYeHUsI CAMOCTOSITEIbHON PadoThl 00y4arouXCcs
o JMCIMIJIMHE:

1. KynukoBa E.A. Metoauyeckue ykazaHUsl 1O BBINOJHEHHIO NMPAKTHYECKUX paldoT Mo
mucuuruHe «TexHomoruu ¢opcaiita B KOMaHIHOM paboTe» A CTYACHTOB HAalpaBiICHUS
10.03.01 - Muadopmarmonnas 6e3onacHocTs — CKOYVY, 2022. (35meKTpoHHAs BEPCHSI)

2. KynukoBa E.A. Metoauueckue ykazaHUsl A OOydYaroIIMXCS MO OpraHu3alud U
MIPOBE/ICHUIO CaMOCTOSITEIbHOM paboThl o aucuuiuinHe «TexHonoruu ¢opcaiita B KOMaHIHON
pabote» mnsa crynentoB HampasieHus 10.03.01 - Uadopmanmonnas 6ezonacHocts — CKDY,
2022. (aneKTpoHHas BEPCHs)

Ilepeyenb pecypcoB HMH(POPMALMOHHO-TEJEKOMMYHUKALUOHHON cetn «MHTEpHET»,
HEeO0OXOUMBIX /IS 0CBOEHUSI TUCHUTIIMHBI

1. DnekTpoHHO-OMOMMOTEYHAsT CcHUCTEeMa «YHUBEPCUTETCKas OuOIHMOTEeKka OHIAWH» —
www.biblioclub.ru;

2. DnextponHas 6ubmuoteunas cuctema DbC «IPRbooks» - www.iprbookshop.ru;

3. «®DommanT» — http://catalog.ncstu.ru;
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4. Cucrema aHanu3a TEKCTOB Ha  Hajlu4We 3auMCTBOBaHMM  (AHTHUIUIaruaTt) —
susu.antiplagiat.ru;

5. CunpaBouno-npaBosas cucrema (CIIC, Koncynbrantllotoc) — http://www.consultant.ru.

6. CnpaBouno-npaBoBas cuctema (CIIC, I'apanr) - http://www.garant.ru/
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MMHUCTEPCTBO HAYKH U BBICIIIET'O OBPA3OBAHUS POCCUMCKON ®EJEPALINA
OEJIEPAJIBHOE 'OCYIAPCTBEHHOE ABTOHOMHOE OBPA30BATEJIbHOE
YYPEXIAEHUE BBICIIET'O ObPA3OBAHUA
«CEBEPO-KABKA3CKUI ®EJIEPAJIBHBIN YHUBEPCUTET»

[Taturopckuit unctutyt (punmnan) CKOY

METOINYECKHUE PEKOMEHJIAIINN
10 OPT AHM3AILIM CAMOCTOSTEJIBHOM PABOTEHI
OBYUAIOIINXCHA

110 JUCHUITIITUHE
«TEXHOJIOTUN ®OPCAWUTA B KOMAHTHOU PABOTE»
IJIs1 CTYACHTOB HAIIPaBJICHUA ITOATIOTOBKHU
10.03.01 - MadopmanronHas 6€301MacHOCTh
HaIpPaBJIEHHOCTh (MPODUIIb):
«be3omacHOCTB KOMIIBIOTCPHBIX CUCTCM»

IIsaTuropck
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BBEOEHWUE

CamocrositenbHass  pabora crymeHtoB (CPC) MoxkeT paccMaTpuBaTbCs — Kak
opranm3anoHHas Gopma 0OydYeHHs - CHCTeMa TEeNaroru4eCKuX YCIOBHM, 00ECIIEUYMBAIOIINX
yIOpaBlieHUE y4eOHOW NEeATENbHOCTHIO WM ACSTENBbHOCTh YYalllUXCsl MO0 OCBOCHHUIO OOIIUX U
npoeCCHOHATIBLHBIX KOMIIETCHIUH, 3HAHUH M YMEHHH y4eOHOW M HAaydHOW NEesATeNbHOCTH 0e3
MIOCTOPOHHEHN MOMOIIIH.

B ydeGHOM mporecce BBIACTSIOT JBAa BHJA CAMOCTOSATENLHOW pabOTHI: ayIuTOpHas,
BHEayIUTOpPHAS.

AynuTopHas caMocTosATeNbHas paboTa 1Mo yuyeOHOW TUCIMILIMHE U MPO(HECCHOHATEHOMY
MOJIYJIIO BBIMIOJIHSAETCS Ha Y4eOHBIX 3aHATHSAX IOl HENOCPEACTBEHHBIM PYKOBOJCTBOM
IpenoaaBaTesis U 0 ero 3aJaHuIo.

BueaynutopHass camocTrosiTenbHasi paboTa BBINOJHAETCS Yy4alllUMCA 10  3aJaHUI0
IpernoiaBaTess, Ho 0€3 ero HemoCPEACTBEHHOTO YYaCTHS.

CamocTosTenbHast paboTa IPOBOJUTCS C LEIBIO:

- CUCTEMATH3alUH U 3aKPEIUIEHUH MOTYYEHHbIX TEOPETUYECKUX 3HAHUI U NPAKTUYECKUX
YMEHHH CTY/IEHTOB;

- YIayOJieHus ¥ pacIIMPEeHUs] TEOPETUIECKUX 3HAHUM;

- popMupoBaHUS yYMEHHIl HCIOJIb30BaTh HOPMATHUBHYIO, IIPABOBYIO, CIIPABOUYHYIO
JOKYMEHTALMIO U CIIELUATIbHYIO JTUTEPATYPY;

- Pa3BUTHS TIO3HABATEIbHBIX CHOCOOHOCTEM M AaKTHUBHOCTH YYalIUXCSA: TBOPUYECKOMH
MHULMATUBBI, CAMOCTOSITEIbHOCTH, OTBETCTBEHHOCTH U OPIaHU30BAHHOCTH;

- popMHUpOBaHUSI CaAMOCTOSITEILHOCTH MBIIIICHHUS, CIIOCOOHOCTEH K CaMOpa3BUTHIO,
CaMOCOBEPILLIEHCTBOBAHUIO M CaMOpeaIn3aluy;

- Pa3BUTHUSA UCCIEIOBATENIbCKUX YMEHHUIA;

- popmupoBaHUs OOMIMX U MPOPECCHOHATBHBIX KOMITETSHITHIH.
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1. OBLWWAA XAPAKTEPUCTUKA CAMOCTOSTEJIbHOU PABOThI
CTYOEHTA NPN N3YYHEHUU ANCLUUTMJINHDbI 5
«TEXHOJIOT'NN ®OPCAUTA B KOMAHOHOW PABOTE»

Lenb ocBoeHMs AUCHUILTHMHBL: (GopMHUpOBaHHE HaOOpa YHHUBEPCAIBHBIX KOMIIETEHITHHA
(YK-3) Oyaymero OakanaBpa mo HampasieHuto noarotoBku 10.03.01 - HMudopmanmonnas
0e3omacHOCTh , (HampaBIeHHOCTh (TMpoduin): «be30mnacHOCTh KOMMBIOTEPHBIX CHCTEM» B
cdepe npumeHeHus (HOpCcaiT-TEXHOIOTHI.

3amauamMyl TUCIIUTUTHHEI SBIISIETCS:

- W3y4YeHHE TOHATUS W CYIIHOCTH (hOpcalT-TeXHOJOTruH, (opcalTWHTra Kak MeToja
YIpaBJICHUS] H3MEHEHUSIMH,

— ompejeleHNe KOMaHIHBIX pOJied W COIMAIbHOTO B3aUMOJCHCTBUS B TPOEKTHOM
NeSITeTbHOCTH;

— O3HaKOMJIGHHE C TPaKTHKOH IpoBeneHHus (opcalT-ceccuii Kak HHHOBAI[IOHHOTO
MHCTPYMEHTA CTPATETUYECKOTO YIIPABIICHHUS;

— onpeneneHne GopcalT-rpaMOTHOCTH KaK MHCTPYMEHTa KOMaHIHOTO Pa3BUTHS;

— m3y4yenune TexHoiorun Rapidforsight u ee ncrons3oBanne B KOMaHIHOM padoTe;

— aHanu3 (opcalT KOMNETEHIHWH, pe3yJbTaThl MPUMEHEHHsS (OpCalT-TEeXHOIOTHH B
KOMaHJIHOH paborTe.

JINCIMIUTMHA OTHOCUTCSA K JHMCUUILIMHAM IO BBIOOPY, €€ OCBOGHHE MPOHMCXOAUT BO 2
ceMecTpe.

2. MNAH-TPA®UK BbIMOJIHEHNA CAMOCTOSATEJIbHOW PABOTbI

CpencrBa u O0BeM 4acoB, B TOM YHCIIE
TEXHOJIOTHH CPC | KonraktHas | Bcero
Kozt OLICHKU paboTa ¢
peann3yeMbIxX Bup gestensHOCTH npernoapar
KOMIICTCHIIHH, CTYJICHTOB eteM
MHAUKATOpa(oB)
2 ceMecTp
VK-3 CaMocTogTeNnLHOoe CobecenoBanue
I e 21,96 2,44 24,4
N-2yis; JUTEPATYpPBI ’ ’ ’
NJ1-3yk3
VYK-3 [TogroroBka Kk CobecenoBanue
NO-1yk.s; JIEKITUOHHBIM 788 0.32 3
N-2yk.s; 3aHATUAM ’ ’ ’
NJ1-3yk.3
VK-3 IToaroroBka k CobOecenoBanue
(MO-1yks; MIPaKTUYECKUM 576 0.64 6.4
N-2yk.s; 3aHATUAM ’ ’ ’
N-3yks)
VK-3 [Toarororka Joxman
NO-1yk.s; IoKJIama
V/T-2vks: 9 1 10
NI-3yk.3)
Hroro 3a 2 cemectp 39,6 4.4 44
Hroro | 39,6 4.4 44
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3. KOHTPOJIbHbIE TOYKW U BUAbl OTYETHOCTU NO HUM
KoHTponbs KauecTBa M CPOKOB CAMOCTOSITEIBHONW PaOOTHI BHIIIOIHSACTCS B COOTBETCTBUH C
y4eOHbBIM rpaukoM U 0pOPMIISETCS B COOTBETCTBHH C 33JaHUEM.

[TpenycmoTpena cienytomniasi peiTHHroBas OLleHKa 3HAHUN CTYyJIeHTa:

PeliTuHroBasi OLIEHKA 3HAHUU CTYJICHTa

Cpoku KonuuectBo
Ne n/mn Bun nesrenbHOCTH CTYIEHTOB
BBITIOJTHEHHS 6asioB
2 cemecTp

1 [[IpakTHueckoe 3aHATHE 5 5 Henens 25

2 [[Ipaxktnueckoe 3ansTHe 10 10 nepens 20
Uroro 3a 2 cemectp; 55

Hroro: 55

MakcuMaibHO BO3MOJKHBIN Oajll 3a BECh TEKYIIUH KOHTPOJb YCTAaHABIMBACTCS PaBHBIM
55. Tekyiiee KOHTPOJIBHOE MEPOIPUATHE CUUTAETCSA CIAHHBIM, €CJIM CTYACHT MOJYYUJI 3a HETO
He MeHee 60% OT YyCTaHOBJIEHHOTO IS 3TOrO KOHTPOJISI MaKCUMAaJIbHOTO Oaiuia. PeMTHUHroBBII
0aJu1, BBICTABIISIEMBI CTYJICHTY 32 TEKyIllee KOHTPOJIHLHOE MEPOIPHITHE, CIAHHOE CTYJICHTOM B
YCTAHOBJICHHBIC T'PA(PUKOM KOHTPOJIBHBIX MEPOIPHUSATUH CPOKH, OINPEACISICTCS CIICTYIONUM
obpa3zom:

YpoBeHB BHITIOJIHEHUSI KOHTPOJIBHOTO PetituaroBsIil 6amt (B % OT MaKCHUMaTBHOTO
3ajaHus 0aJuia 3a KOHTPOJIbHOE 33JaHHE)
OTan4HbIN 100
Xopouuu 80
Y 1OBIETBOPUTEIBHBIN 60
HeynosnersopurenbHblii 0

[Iponienypa 3adera Kak OTIEIbHOE KOHTPOJIBHOE MEPOIPUSATUE HE MPOBOAUTCH,
OLIEHHMBaHWE 3HaHUHN 00YyUaIOLIErocsl MPOUCXOAUT MO Pe3yJIbTaTaM TEKYIEro KOHTPOJIS.

3aueT BHICTABIISCTCS IO pe3yibTaTaM paOdOThI B CEMECTPE, IPU ClIa4e BCEX KOHTPOIHHBIX
TOYEK, MIPETyCMOTPEHHBIX TEKYIIIMM KOHTPOJIEM YCIIEBAEMOCTH.

[[Ixana mepecyeTa peUTUHTOBOTO Oaljia O TUCIIUTIIINHE
B OIICHKY 110 5-0aJUThHOM crcTeMe

PeiiTuHroBeIil 0asu1 o JUCHUIUINHE O1ieHKa 110 5-0aJUILHOM CUCTEME
88 — 100 OtnnyuHo
72 - 87 Xopouio
53-71 Y 10BIETBOPUTETBHO
<53 HeynoBneTBoputenbHO

4 METOOWYECKUWUE PEKOMEHAALU WU NO NU3YYHEHMIO
TEOPETUYECKOIO MATEPUAIJIA

CamocrosiTenbHas paboTa CTyAEGHTa HAYMHAETCS C BHUMATEIBHOTO O3HAKOMIICHHS C
coJiepKaHueM y4eOHOro Kypca.
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N3ydenune kax0i TeMbl CIeyeT HAaUMHATh C BHUMATENIFHOI'O 03HAKOMJICHHS ¢ HAbOpOoM
BOITPOCOB. OHU OPUEHTHPYIOT CTYACHTA, IMOKA3BIBAIOT, YTO OH JIOJDKEH 3HATh IO JTAHHOM TEME.
Bonpochl Tembl kKak Obl HaKJIaJbIBalOTCS HAa COOTBETCTBYIOLIYIO TJIaBy M30paHHOTO y4ueOHHMKa
M ydeOHoro nocobus. B urore nomxHO OBITH ICHBIM, KAaKUE BOPOCH! TEMBI y4eOHOTO Kypca 1
C KaKoW TiTyOMHOM pacKpbITHl B KOHKPETHOM Y4eOHOM MaTepHaje, a Kakue BOOOIIEe OMYIICHBI.
Tpebyercst TBOpUECKOE OTHOIIEHHUE U K CAMOMY COJIEP’KaHUIO JUCIUILITUHBI.

Bomnpocsl, coctaBmnstomue ee cojepkanue, o01agaoT pa3HOU CTENEeHbI0 BaKHOCTH. EcTb
BONPOCHI, BBHIMOJHSIOMNE (YHKIUIO JOTMYECKON CBSI3KM COJAEpKaHHUS TEMBbl U BCEro Kypca,
MMEIOTCS BOIIPOCHI ONUCATEIBHOTO MM Pa3bsCHUTENIBHOTO XapaKTepa, a TAKKE UCTOPUIECKOTO
JKCKypca B 00JacTh HM3yyaeMOW IUCHUIUIMHBL. Bce 3T BONpOCHI HE COCTABIAIOT CYTH
MOHSATUIHOTO, KOHLENTYaJlbHOTO COJEPXKaHUs TEMbl, HO HEOOXOAMMBI JUIsl IEJIOCTHOTO
BOCTIPUATHUS U3YYaEeMbIX MTPOOIIEM.

N3yyaemas aucuMIUIMHA MMEET CBOW KaTeropUalbHO-NOHATHUMHBIN armapar. HayuHbie
MOHSTHUS — 3TO Ta 0a3a, Ha KOTOPOU CTPOUTCS Kakjaas Hayka. [loHSTHS — y35I0BbIe, OMIOPHbBIE
MYHKTHI KaK HAyYHOTO, TaK U Y4eOHOTo MO3HaHHs, JIOTHYECKHE CTYIeHU ABIKEHHS B yyeOe OT
IIPOCTOTO K CIIOKHOMY, OT SIBJIEHUS K CYITHOCTH. be3 sicHoro noHnManus moHATHI y4yeOa kpaiiHe
3aTPyAHSETCS, a CoAep KaHue MPHUOOPETEHHBIX 3HAHUN CTAHOBHUTCS TYCKJIBIM, PacIlJIbIBYaThIM.

CTyneHT [OmKEeH NMOHHMMATh, YTO CAMOCTOSITENIBHOE OBJIAJCHUE 3HAHUAMM SIBISETCS
IJIaBHBIM, ONpEACISAIOMIMM. Bpicmias Immkona co3maeT Juisl 3TOro HEeoOXOTUMBIE YCIIOBUS,
nomMoraer OyJyleMy BbICOKOKBAIM(UIMPOBAHHOMY CIEIUAINCTY OBJIAJE€Th TEXHOJOTUEH
CaMOCTOATEIILHOTO ITPOU3BOCTBA 3HAHUM.

B camocTosTenbHON paboTe CTyIAeHTaM MPUXOIUTCS HCIONb30BaTh JIUTEPATYPY
pa3NUYHbIX BUAOB: TIEPBOMCTOYHHMKH, MOHOTpaduu, HaydHble COOPHUKH, XpPECTOMAaTHH,
y4eOHUKH, y4yeOHble mocoOusi, KypHaiel U Ap. M3ydeHue Kypca mpeamnojaraeT 3HaKOMCTBO
CTYZIGHTOB ¢ OoJbIIMM OOBEMOM HAay4YHOW W y4eOHOW JMTEpaTyphl, UYTO, B CBOIO OUYEpE]b,
MOPOXKJIAET HEOOXOAMMOCTh BBIPA0OTKM Yy HHUX palUMOHAJIbHO-KPUTHUECKOrO IMOAX0Ja K
M3y4a€MbIM UCTOYHHUKAM.

CymiecTByeT HECKOJIBKO (POPM BEACHUS 3aIHUCEH:

— I1aH (MPOCTOM U pa3BepHYTHIN) — Hambosee KpaTkas (opMa 3aIMCH POYUTAHHOTO,
MpeJCTaBistonasl coboi mepeyeHb BOMPOCOB, pPAcCCMaTPUBAEMBIX B KHUIE€ WM CTaThe.
Pa3zBepHyTHIli TuUIaH TpeAcTaBiIsieT co0oil Oonee MOAPOOHYIO 3amMCh MPOYUTAHHOTO, C
JeTanu3aluei OTIeIbHBIX MOJ0KEHUH U BHIBOIOB, C BBIMMCKOW LIUTAT, CTATUCTUYECKUX JaHHBIX
u T.1. Pa3BepHyThIll IUIaH — HEOLICHMMBbIN IOMOIIHMK INPU BBICTYIUIEHMHM C JOKJIAJOM Ha
KOHKPETHYIO TeMY Ha ceMUHape, KOHPEepeHInY;

— Te3UChl — KPaTKo c(hOpMyJIMpPOBAHHbBIE IMOJIOKEHHS, OCHOBHbIE MOJOXEHUS KHUTH,
crathu. Kak mpaBumiio, TE3UCH COCTABIAIOTCS MOCIE MPEABAPUTEIBHOTO 3HAKOMCTBA C TEKCTOM
HCTOYHMKA, NIPU €0 MOBTOPHOM IpouTeHnH. OHM NOMOTAIOT 3alIOMHUTh U CUCTEMAaTU3UPOBATh
nH(pOpMaIHIO.

5. METOAUNYECKUE YKA3AHUA NO NOATNOTOBKE K
COBECEJOBAHUIO

[To OCHOBHBIM Te€MaM JUCIUIUIMHBI POBOAMUTCS coOeceaoBaHue B (JOpMe YCTHOTO JOKJIAIa
crynenta. [Ipu moAarotoBke Kk coOeceoBaHUI0 HEOOXOTUMO O3HAKOMUTHLCS C BOMPOCAMHU IS
cobeceoBaHus MO KaXIou Teme. IIpu MOAroTOBKE PEKOMEHIYETCS MCIOJB30BAaTh KOHCIICKT
JIEKIIUH, COOTBETCTBYIOIIYIO OCHOBHYIO U JOTIOJIHUTENBHYIO JTUTEPATYPY.

Bonpocsl 115 codeceroBaHusA

10 JUCLUIUINHE

«Texnonorum ¢gopcaiita B KOMaHIHOI padoTe»
ba3oBblii ypoBeHb
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Tema 1. ITonsiTHEe U CymIHOCTH (POPCANT-TEXHOIOTUN, (POPCAUTHHT KaK METO/1 yIIPaBICHUS
N3MEHEHUSIMU
Tema 2. KomanHbIE POIM U COLIMATIBHOE B3aUMOJICHCTBUE B IIPOEKTHON JESTEIBHOCTH.
Tema 3. dopcailT-ceccni Kak HTHHOBAIIMOHHBINA HHCTPYMEHT CTPATErMYECKOTO YIIPaBICHUSI.
Tema 4. ®opcaliT-rpaMOTHOCTh KaK HHCTPYMEHT KOMaHAHOTO Pa3BUTHSL.
Tema 5. Rapidforsight TexHOoM0OTHS U €€ HCIONIb30BaHKE B KOMaH/IHOH padoTe.
Tema 6. @opcaliT KOMIETEHIHH, Pe3yIbTaThl IPUMEHEHUS (POPCAUT-TEXHOIOTUH B KOMaH/IHOM
pabote

IoBbIIEHHBIN YPOBEHD
Tema 1. IlonsTHE ¥ CYIIHOCTH (OpCANT-TEXHOIOT UM, POPCAUTUHT KaK METO]| yIIpaBICHUS
U3MEHEHUSAMU
(TIOBBIIIEHHBIH YPOBEHB)
Tema 2. KomanHbIE POIM U COLIMATIBHOE B3aUMOJIEHCTBUE B IPOEKTHON JESATEIBHOCTH.
(TIOBBIIIEHHBINH YPOBEHB)
Tema 3. dopcaiiT-ceccur Kak MHHOBALMOHHBIN MHCTPYMEHT CTPAaTETHYECKOTO YIIPABJICHHUS.
(TIOBBIIIEHHBIH YPOBEHB)
Tema 4. ®opcaliT-rpaMOTHOCTh KaK HHCTPYMEHT KOMaHAHOTO Pa3BUTHSI.
(TIOBBIIIEHHBINH YPOBEHB)
Tema 5. Rapidforsight TexHOIOTHS U €€ HCIIONB30BaHUE B KOMaHIHOI paboTe.
(TIOBBIIIEHHBIH YPOBEHB)
Tema 6. @opcaliT KOMIETEHIIHH, Pe3yIbTaThl IPUMEHEHUS (POPCAUT-TEXHOIOTUH B KOMaH/IHOM
pabote

6. METOOUNYECKUE YKA3SAHUA MO NOAINOTOBKE K
COBECEOOBAHMIO

bonbiyro posib B yCBOCHMM U IOBTOPEHUU IPOWJIEHHOIO MaTepHajla UrpaeT XOPOLIU
KOHCIEKT, COJIEpKallllii OCHOBHBIE UJIEU MPOYUTAHHOTO B YUYEOHUKE U YCIBIIIAHHOTO B JICKIUH.
Koncnekt — 370, 110 CylIecTBY, HaOpPOCOK, pa3BEPHYTHIH IUIaH CBA3HOTO PaccKasa Mo OCHOBHBIM
BOIIPOCAM TEMBI.

B kakoil-ro Mepe KOHCHEKT paccuuTaH (B 3aBUCHUMOCTH OT HWHAMBHIYaJIbHBIX
OCOOCHHOCTEH CTy/eHTa) HE TOJbKO HAa HWHTEIUIEKTYaJbHYI0 M SMOLMOHAIBHYIO, HO M Ha
3pUTENIbHYI0 aMATh, NPUYEM TEKCT KOHCIIEKTa HEPEIKO aCCOLMUPYETCS €Ile U C TEKCTOM
yueOHUKa WM 3amuchbio Jiekuuu. [loaTomy serdye 3amomMuHaeTcs CoJep>KaHUE KOHCIIEKTOB,
HaIMCAaHHBIX Pa300PUYUBO, C MOJUEPKUBAHUEM WM BBIICICHUEM Pa3PsIKON KIIOUEBBIX CIOB U
¢bpas.

CamocTOATeNbHO HW3y4YEHHBIE TEMbl MPEIOCTABISIOTCS IPENoAaBaTesio B ¢opme
KOHCIIEKTa, II0 KOTOPOMY MPOUCXOAUT cobecenoBaHue. TeopeTuueckre TeMbl Kypca (OTeNbHbIe
BOIIPOCHI), BBIHOCUMBIE HA CAMOCTOSATEIBHOE N3YUEHNUE, IIPECTABICHBI HUXKE.

1. BHuMarenbHO MpOYUTANTE TEKCT. Y TOUHUTE B CIIPABOYHOM JIUTEpPAType HEMOHSATHBIC
cioBa. [Ipu 3anmcu He 3a0y1bTe BBIHECTH CIIPAaBOYHBIE TaHHBIE HA TOJISI KOHCIIEKTA;

2. BrigenuTe riaBHOE, COCTaBhTE IIJIAH;

3. Kpatko chopmynupyiiTe OCHOBHBIE IOJIOKEHHUSI TEKCTa, OTMEThTE apryMEHTAIUIO
aBTODPA;

4. 3akOHCIEKTUPYHTE  MaTepuasl, 4eTKo  ciexyss  HOyHkraM  Iuta”Ha.  Ilpu
KOHCIIEKTUPOBAHUM CTapalTeCh BBIPA3UTh MBICIb CBOMMH CIIOBAMHU. 3alUCU CIEAYET BECTH
YETKO, SICHO.

5. I'pamoTHO 3anuchiBaiTe HUTATHI. [{UTUPYS, YUUTHIBATE JTJAKOHUYHOCTh, 3HAYUMOCTD
MBICJIH.

B TekcTe KOHCHEKTa )KeaTeabHO NMPUBOAUTH HE TOJIBKO TE3UCHBIE MOJIOKEHUS, HO U UX
nokaszarenbeTBa. [Ipu opopmileHHH KOHCIEKTa HEOOXOIUMO CTPEMHTHCS K €MKOCTH Ka)KIOro
npenioxkeHus. MpICIu aBTOpa KHUTH CJelyeT u3Jlaratb KpaTko, 3a00TACh O CTHIE H
BBIPA3UTEIHLHOCTH HAMMCAHHOTO. YHCIIO JOMOMHUTEIBHBIX 3JIEMEHTOB KOHCIIEKTA JTOJHKHO OBITH
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JIOTMYECKH  OOOCHOBAaHHBIM,  3alMCH  JIOJDKHBI  PAclpeneNsiThCs B OINpeJeseHHON
MOCJIE0BATEIbHOCTH, OTBEYAOIIEH JIOTMYECKOM CTPYKType npousBeaeHus. s yTouHeHus u
JOTIOJTHEHUSI HEOOXOIUMO OCTaBJIATH TOJSL.

OBnaneHue HaBbIKAMU KOHCIIEKTUPOBAHHUS TPeOyeT OT CTyAEHTa IIeNIeyCTPEeMIIEHHOCTH,
MIOBCETHEBHOM caMOCTOATENbHOM paboThI.

CIIMCOK PEKOMEHJIYEMOM JIUTEPATYPBI
OcHoBHas JuTEpaTypa:

1. JBun,  Cubb6er.<BR>&nbsp;&nbsp;&nbsp;  Busyanusupyit  sto!  Kak
UCTIONB30BaTh TpaduKy, CTHKEPHI M WHTEJUICKT-KapThl JJIsi KOMaHIHOW pabOThl DIIEKTPOHHBIN
pecypc / Cub66et/[pBun ; nep. Il. Pakutun ; pen. M. CaBunoil. - Buzyanusupyit sto! Kakx
UCIOJIb30BaTh TpaduKy, CTHUKEPbl U MHTEJUIEKT-KapThl JUIsl KOMaHIHOW paboTe,2020-06-10. -
Mocksa : Anpnuna [Tabmumep, 2019. - 280 c. - Kuura naxoautcst B npemuym-Bepcun ObC IPR
BOOKS. - ISBN 978-5-9614-4655-5, 5x3eMIUISIpOB HEOTPAHUYEHO

2. @opcaitt-UHpopmanimonHasi 0e30MacHOCT, DIEKTPOHHBIM pecypc : yueOHoe
nocobue / T.M. / T'omaronoBa / I''U. Cunmynoa / T.K. CmbikoBckass / A.A. CuayHOB. -
Bounrorpax : Bonrorpaackuii TocyAapCTBEHHBIH COLMAIBHO-NEJArOTHYECKUN  YHUBEPCUTET,
«Ilepemenay», 2017. - 147 c. - Kaura maxoautcs B 6azoBoii Bepcun DbC IPRbooks. - ISBN 978-
5-9935-0370-7, 5K3eMILIIPOB HEOTPAHUUEHHO

JonmosiHuTEILHAS JIMTEPATYypAa:

1. uHOBalMOHHBIN (opcalT Kak MHCTPYMEHT KOHKYPEHTOCIIOCOOHOTO pa3BUTHSA
MPEANPUHUMATEIIBCKUX CTPYKTYP DIEKTPOHHBIN pecypc : Monorpadus / M. H. dynun [u ap.]. -
Mocksa : Uznarensckuii nom «Hayka», 2013. - 216 c. - Kuura HaxoquTcsi B IpeMUyM-BEpCUU
OBC IPR BOOKS. - ISBN 978-5-9902334-5-4, 5x3eMIUISIpOB HEOIPAHUYEHO

2. Opren, Anmneno.<BR>&nbsp;&nbsp;&nbsp; Agile-UudopmarmonHas 6€301MacHOCTb:
JlunepcTBO M ympaBieHHEe KOMaHIaMu OJEKTpOHHBIN pecypc / Ammeno Opren ; mep. A.
Omneitnuk. - Agile-MIHpopmarmonnast  GezomacHocTh:  JluaepcTBO M ymHpaBieHHE
komaniamMn,2020-02-28. - Mocksa : Aneriuna [Ta6mumep, 2018. - 536 c. - Kaura Haxonurcs B
npemuyM-Bepcun ObC IPR BOOKS. - ISBN 978-5-9614-6361-3, sx3eMIIIpOB HEOTPAaHUUEHO

3. JlunepctBO M KOMaHA0OOpazoBaHUE OJeKTpoHHBIM pecypc / baiinakoB A. H.,
Hazapenko A. B., 3anopoxen . B., 3ssarunnesa O. C., Kenuna /I. C., badkuna O. H., Ucaenko
A. II. : yuebHOe nocobue. - Ctaspomnoinb :CT['AY, 2018. - 132 c., 3x3eMIIIpOB HEOTPAaHHUUEHO

4. YnpaBieHue KOMaHAOH : HAayyHO-TIOMYJSIPHOE W3JaHME. - Mep. ¢ aHrid. - MockBa :
Aneriuna [la6mumep, 2017. - 219 c. : un. - (HarvardBusinessReview: 10 myumux crarei). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, 5k3eMIIIsIpOB HEOTPAHUYECHO

5. OamoHacoH, O. B3anMopeinctBue B koManae : Kak opranmsanuu ydarcs, CO3JArOT
WHHOBAIlMM W KOHKYPHUPYIOT B SKOHOMHUKE 3HaHMHA : mep. ¢ aHml. / DOMH DIMOHJICOH. -
Mocksa :9kcemo, 2016. - 320 c. : un. - (bubnuorexka Coepbanka, T. 61). - Vkaz.: c. 301-319. -
bubnuorp.: c. 291-300. - ISBN 978-5-699

ITepedyenn y4eOHO-MeTOAUYECKOI0 00eCIIeYeHUsI CAMOCTOSITEIbHON PadoThl 00y4arouXcst
o JMCuMIJINHE:

1. KynukoBa E.A. MeTtoauueckue yka3aHUs 10 BBIIOJHEHUIO MPAKTUYECKUX paboT
no aucuuiuHe «TexHomoruu ¢opcaiiTa B KOMaHIHOM paboTe» A CTYACHTOB HAlpaBiICHUS
10.03.01 - Muadopmarmonnas 6e3onacHocTs — CKOVY, 2022. (35meKTpoHHAsI BEPCHSI)
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pabote» i crynenToB HampasieHus 10.03.01 - Mudopmanuonnas 6ezonacHocth — CKOY,
2022. (aneKTpoHHas BEpCHs)

Ilepeyenb pecypcoB HMH(OPMAIMOHHO-TEJIEKOMMYHUKANMOHHON ceTn «MHTEpHeT»,
HeO00X0IMMBbIX /ISl 0CBOEHHSI THCIMIIJIHHBI

1. DOnexTpoHHO-OMONIMOTEUHAsT cUCTeMa «YHUBEpPCUTETCKas OHOIMOTEeKa OHJIAWH» —
www.biblioclub.ru;

2. DmnextponHas oubmmortedyHas cuctema DbC «IPRbooksy - www.iprbookshop.ru;

3. «®onuant» — http://catalog.ncstu.ru;

4. Cucrema aHaiuM3a TEKCTOB Ha  HajJuM4Me 3aMMCTBOBaHMM  (AHTHIUIaruar) —
susu.antiplagiat.ru;

5. CunpaBouno-npaBoBas cuctema (CIIC, Koncynsrantllnroc) — http://www.consultant.ru.

6. CrnpaBouno-npaBosas cucrema (CIIC, I'apanr) - http://www.garant.ru/
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