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AeATENIbHOCTH. CTpyKTypa oOpraHu3aluud u
ocobeHHOCTH €€ (YyHKUMOHMpOBaHUS. MoTuBaLUg YIpaBIEHYECKOM
nesTesibHOCTH. OpraHu3aloHHas KyJbTypa Kak MOAXOJA K IOBBIIIEHUIO
3¢ (deKTUBHOCTH  paboOThl HOBBIX COTPYAHUKOB. Ilcuxosnormueckue
OCOOEHHOCTH YIPABJIEHUS NEPCOHAIOM. YTIPaBICHUECKUE 3aJaud U MX
cnenuduka. KomMmyHHKanus B opraHu3anusx. OMOIMOHAIbHO-BOJIEBAS
peryJyilusl COCTOSHUN B YIPABICHUYECKOM IeATEeNbHOCTH. [lcuxomnorus
cyOBeKTa YIpaBJIeHYECKOH 1eATeIbHOCTH.

JlumepcTBO KAk IICHUXOJIOTUYECKUH (EHOMEH U  OpraHU3allMOHHBIHI
npouecc. XapakTEPUCTHKA JIUAEPCTBA B COBPEMEHHOM MEHEKMEHTE.
[TonsATHS: «IHIEP» U «PYKOBOAWUTENb» B Ciy)keOHOW rpymme. Ctwim u
NPUHIIMIIBI  PYKOBOJACTBA  CIYXEOHbIM  KOJUIEKTUBOM.  [Ipobnema
IICUXOJIOTMYECKON COBMECTUMOCTU B CIIYKEOHHOM KOJUIMKTUBE. BiusHue
JUYHOCTH PYKOBOJUTENS Ha dbopMupoBanue MOpPaJIbHO-
IICUXOJIOTMYECKOTr0 KIMMaTa.

ConmanbHO-TICUXOJIOTHYECKH TPEHUHI Kak MeToJ (HOpMHUPOBAHHSA

MOpPaJIbHO-TICUXOJIOTHYECKOT0 KJMMara B opraHu3anud. KoHpiIuKTel B

OpraHu3anuu, crnoco0bl ux paspeuieHus. Ponb  pykoBoguTens B

yperyanupoBaHuu KOH(IHUKTA.

PesyabTarsl
OCBOCHMA
AUACHHUILINHBI

VYcnenHo ydacTByeT B MEXIMYHOCTHOM U TPYNIIOBOM B3aUMOJICHCTBUM,
UCIIONIb3YSl MHKJIIO3UBHBIM  1MOAXO0M, 3(PQPEKTUBHYI0 KOMMYHHUKALHIO.
[Ipumensier METOJIBI KOMaH000pa3oBaHus n KOMaHTHOT'O
B3aUMOJICCTBUSI B paMKax IIOCTaBIEHHOM 3amaud. be3 ommbok
ompenensieT Lelb M 3aJadyd KOMaHAbl JJs MOJYyYEHHUsS ONTHUMAaJIbHBIX
pe3ylnbTaTOB  COBMECTHOM pabOThI €€ WIEHOB, C Y4YeTOM HUX
WHJIUBUIyaJIbHBIX BO3MOXKHOCTEH. lcnosib3yer HOBeHIlHMe TEeXHOIOTuU
dbopMUpOBaHHUS ~ KOMaHJbl.  YCHEIIHO  aHANU3UpPYeT  pa3IMyHbIe
OTKJIOHEHHS B KOMAaHJE, COCTaBIISIET MPOTOKOJIbI U OTYETHl IO
pe3ynpTaraM MOHHUTOPHHTA KOMaHIHOM paboTHI, MIPOBOJUT
KOPPEKIHOHHBIE MEPOITPUSITHSL.
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