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BBEJIEHHUE

Henpto aucuumumnsl «[lcuxonorus ynpaBieHHs U JTUAEPCTBAa» pa3paboTaHa Ui TEX, Ubs
npodeccuoHaabHasl JeITEeNbHOCTh B OyAylieM noTpedyeT He TOJbKO OOLIeH MCHX0I0rndeckoi
KyJIbTYpbl, HO M OCOOOW KOMIIETEHTHOCTH B BOIPOCAX YIPABJICHUS IEPCOHAIOM. 3HAaHUE
IICUXOJIOTMM YIIPABJICHUS U JIMACPCTBA IOMOXKET CTYICHTAM PACKPBITh CBOM JIMYHBIM MOTEHIHAI
PYKOBOIUTENS, TMOHATH OCOOCHHOCTH (YHKIMOHMPOBAHUS  «UEJIOBEYECKOTO  pecypcay
OpraHu3aliM, 4TO MO3BOJUT UM B JlajbHellieM Hanbosiee IpaMOTHO M 3(P(GEKTUBHO CTPOUTh
KOMIUIEKC OpPraHU3allOHHO-YIIPABICHUYECKUX MEPOIPUITUH.

B cootBercTBUM € 3TUMH LEISIMM TEOpPETUYECKAss M IpaKTUYecKas 4YacTU JAUCLMILIMHBI
HaIPAaBJICHBI HA PELICHUE CICAYIONIMX 3a1a4:
— H3Y4YCHHE TEOPETHUKO-METO0JIOIMUECKUX OCHOB IICMXOJIOTMM YIIpaBJIEHHUS U JIMIEPCTBa,
BKJIIOUYAIOIIEE 3HAKOMCTBO C KOHLENUUAMH, MOHATUSAMH, 3aKOHOMEPHOCTAMM IICHXOJIOTUU
yIpaBJICHUS;
- U3y4eHHE NCUXO0JIOIMYECKUX OCOOCHHOCTEH yNpaBIeHYECKOIo TpyAa BooOlIe, ero crenupuku
B Pa3NUYHBIX cepax AeaTeIbHOCTH;
- OBJAJICHHE IICUXOJOTMYECKMM aHAJIW30M JIMYHOCTHM B IIPOLECCE  YIPABJICHUYECKUX
B3aNMOJICHCTBH;
- (opmupoBaHue 3HaHUH O 3aKOHOMEPHOCTSAX MEXJIMYHOCTHBIX B3aWMOOTHOLIEHUH B
OpraHu3aluy;
- 03HAKOMJICHHE C TEXHOJIOTUSMU YIIPABJICHUS 10 LIECHHOCTSIM M LIEHHOCTHBIM OPHEHTALUSAM;
- OBJIAJICHUE 3HAHMSIMU IO ONTUMM3ALMM YIPABICHUECKUX B3aUMOOTHOLIEHUH B 3BEHE
«PYKOBOJUTEIIb- IOJYMHEHHBIIN;
- [pUOOpETEHHE TEOPETUYECKUX M MPAKTUUYECKUX HAaBBIKOB IIOBEIACHMSI B  YCIIOBHUSX
KOH(IMKTHBIX CUTYaIHH.
HanmeHoBaHMe KOMIIETEHIUI

VYK -3 criocobeH ocylecTBIIsATh COLMATIbHOE B3aUMOIEHCTBIE U PEATM30BbIBATh CBOKO POJIb B
KOMaHJe.

PA3JIEJI 1. Ilcuxosiorust ynpaBjieHHs ee peaMeT U NPUHIUAIBI.

Metoaosornyeckue nNoaXoAbl B ICUX0J0THH YIIPABJICHHS.

IIpakTuyeckoe 3ansaTue Ne 1. leau, 3aga4n, coaepxanue, cneuupurka ncuxoJa0run
ynpasJieHust

Hesab: U3yunTh cienuUKy MCUXOJIOTUN YIPABICHHUS.

3HaHMsA W yMeHMs, NMpuUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbl
(cemunapa), popmMupyeMble KOMIECTCHIMH WM UX YaCTH:

B pesynbraTe OCBOEHMSI TE€Mbl CTYIEHT JAOJDKEH 3Hamb: KaTerOpHallbHBIM armapar;
COLMAJIBHO-TICUXO0JIOTHYECKHE OCOOEHHOCTH MCIIOIB30BaHMUsI METOJIOB NCUXOJIOTUU YIPaBJICHUS
B HpaKTI/IquKOfI ACATCIIBHOCTH PYKOBOIMUTECIIA; ymemsb. JUArHOCTHUPOBATH M aAHAJIIM3UPOBATH
IPEJCTaBICHUE O CUCTEME YIPABJIEHHUS U €€ NMCUXOJOTHYECKUX 0COOEHHOCTSIX, O POJIM U MecTe
YeJI0BeKa B YNPAaBIECHYECKOH JEATENbHOCTH; 61a0emb; TEXHUKaMHU B3aHUMOACHUCTBUS C
KOJUIEKTUBOM, YMETh IIPUMEHSTH NIOJyUYEHHBIE HABBIKM Ha IIPAKTUKE.

dopmupyeMble KOMIIETCHIMU 1A UX YaCTH:

B nmpouecce ycBoeHus Marepuana |y CTYIEHTOB (opMupyeTcss yHUBEpcalbHas
kommereHImst: YK-3 — cnocoOHOCTh  OCYHIECTBIISITH  COIMAIBHOE B3aMMOJICHCTBHE U
pean30BBIBATh CBOIO POJIb B KOMaHJ. B pe3ynabTare OCBOEHHS AMCHUIUIMHBI OOYyYarolIUiics
JIOJIKEH:

3HATBh: OCHOBHBIE aCIEKThl MEXINYHOCTHBIX U TPYNIOBBIX KOMMYHUKAIM. OCHOBHBIE
MPUHIUIBI 1 METOJAbl YNPABICHUA YEJIOBEYECKHMMHU PECYpCaMM ISl OpraHU3alyy TPYIIIOBOM
paboThl; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKTHl OpraHU3aIlMil KOMaHTHON paOOThI.



YMeTb: IpOEKTUPOBATH MEXINYHOCTHBIE U TPYNIOBbIE KOMMYHHUKAILUU; ONPEIENISTH
CBOIO pOJIb B KOMaH/JIe, CTaBUTh LIeNU U (OPMYIHUPOBATH 3aJjaui, CBSI3aHHBIEC C €€ peanu3alueii,
BBICTPAaWBaTh B3aMMOJACHUCTBHE C YYETOM COIHMAIBHBIX OCOOCHHOCTEH UYJICHOB KOMAaHJbI;
MPOEKTUPOBATh W OPraHU30BBIBATH KOMAaHHYIO pabOTYy; OMpenesTh NOTPEOHOCTH Y4aCTHUKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Bnapers: Merogamu  aHanu3a rpynmnoBOro B3aUMOACHCTBUS U OLCHKU d()()EeKTUBHOCTH
KOMaHTHOW pPabOThl; OCHOBHBIMH MOJEISIMH KOMaHIO0OOpa30BaHUA U  TEXHOJOTHSIMHU
3¢ pexTUBHON KOMMYHHKAIIMHU B KOMaH/Ie; METOJaMH aHaJIn3a U KOPPEKIIUU KOMAaH/IHbIX POjei

AKTYaJIbHOCTBH TeMbI (CEMHHAaPA): ONPEIEIAECTCSA PEATM3yEMbIMU KOMIIETECHIIUSAMM.

TeopeTnyeckas 4acThb:

[lcuxonoruss  ympaBiaeHuUss — O3TO  OTpacip  IICUXOJIOTMH, KOTOpas  H3ydaer
MICUXOJIOTMYECKUE 3aKOHOMEPHOCTH YIIPABICHUYECKOM 1EATEIbHOCTH.

Kak Hayka ncuxosorusi ynpasjieHHs HPOAYLUPYET NCUXOJIOIMUYECKUE 3HAHUS, KOTOpbIE
MIPUMEHSIIOTCS IPU PELICHUH MTPOOJIEMbI YIIPABIICHUS AESTEIbHOCThIO OPTaHU3alINH.

Ha pa3Hblx sTanax pa3BUTHS IICUXOJIOTUU YIIPABIECHUS B e€ npeomem 6KIIOYANU
cnedyrouue acnekmoi:

* COIMAJIbHO IICUXOJIOTUYECKUE BOMPOCHI IMPOU3BOACTBEHHBIX IPYII U KOJIJIEKTUBOB,
MICUXOJIOTHYECKHE OCOOEHHOCTH MAESTEIbHOCTH PYKOBOIUTEINS, MCUXOIOTUYECKUE MPOOIEMbI
0oTOOpa PYKOBOJSIIMX KaIpOB MCHXOJIOTO-TIEAATOTHUYECKUX OCOOCHHOCTH WX MOATOTOBKU H
MEePEnoArOTOBKY;

* (yHKIMOHANBHO CTPYKTYpHBIH aHAIU3 YIPABICHYECKOH AEATEIBHOCTH, COLUAIBHO
NICUXOJIOTUYECKUI  aHAM3  MPOM3BOJACTBEHHBIX U YIPABICHYECKUX  KOJUIEKTUBOB,
IICUXOJIOTMYECKHE MTPOOJIEMbI B3aUMOOTHOILIEHUH B KOJIJIEKTUBE;

* COBOKYITHOCTh IICUXMYECKUX SIBJICHUI U OTHOIICHUH B OpraHu3aluu (TICUXOJIOTUYECKUE
dakTopsl APGEKTUBHON AEATEIBHOCTH PYKOBOIUTENCH, ICHUXOJIOTHYECKHE OCOOEHHOCTH
MPUHITHE UHIUBUAYAIbHBIX U TPYIIOBBIX PEUICHHH, ICUXOJOTHYECKE MPOOIeMBbl JTUIEPCTBA U
TOMY II0JIOOHOE).

OOBEKTOM MCUXOJIOTMHU YIIPABICHUS ABISETCA U3yYEeHHE TIPUOPUTETA JIUYHOCTH.

B nenom, ucxons u3 eauHCTBAa IpeaMeTa U OOBEKTa MCHXOJIOTMM YIpaBiIeHHs, K €€
MHTETPAJIbHBIM 337a4aM MO>KHO OTHECTH CIIEAYIOLIHE:

1. AHanu3 W U3y4yeHUE METOJOJIOTUYECKUX U TEOPETUYECKUX OCHOB ICHUXOJIOTUU
ylpaBlieHUs,, pa3paboTKa METOIOB U METOAMK TEOPETHKO-TIPUKIIQJAHBIX HCCIEeOBaHU,
IpUMEHeHUs (C mpeablAynied apanrauued) g NOTPEOHOCTEH ICHUXOJOTUM  YHpPaBICHUS
METOJIOB U METOJIUK, KOTOpPbIE pa3paboTaHbl B IPYTUX HayKax.

2. BoblsBneHue M HcCIeAOBaHUE CTPYKTYPHBIX JJIEMEHTOB MpEAMETa STOM HayKu:
JUYHOCTH PYKOBOJIUTENS, €ro YIpPaBICHUYECKOM JEATENBHOCTH, JIMYHOCTU IOAYMHEHHOTO,
MICUXOJIOTHYECKUX OCOOEHHOCTEN MX B3aUMOJIEHCTBUS B IPOLIECCE YIIPABICHUSI.

3. M3yueHne MEXIUCUUIUIMHAPHBIX CBA3CH IICMXOJIOTMH YIPABIIECHUS, UCCIIEIOBaHUS
AKMEOJIOTMYECKUX, COLIMOKYJIBTYPHBIX, 3THOICUXOJOTUYECKUX M COLMAIBHO-TICUXOJIOTHYECKUX
0COOEHHOCTEH yrpaBIeHYECKOH 1A TeIbHOCTH.

4. BbiABICHHE TICUXOJOTHYECKUX TMOKa3aTeiaer HS(PQPEeKTUBHOCTH yMPaBICHUYECKOTO
Pa3BUTHSI PYKOBOJIUTENS U €r0 YIPaBICHUECKON AeATENbHOCTHU (YCIOBHS U (DaKTOPBI, IBUKYIIIHE
CWJIBI W JETePMUHAHTHl ONTUMAJbHOTO pA3BUTHUA PYKOBOAUTENS M PE3yJIbTaTUBHOCTHU
YIPaBIEHYECKON JAESITEIBHOCTH).

5. Pa3paboTka npakTUYECKUX PEKOMEHAALUN ISl pyKOBOIUTENEH € LENbI0 YIyULICHUS
yIIpaBJIEHYECKOH JEATeNbHOCTH, JEIOBOr0 00IeHUs, 3((HEKTUBHOTO PEIICHHs YIPABICHUECKUX
3aIaHUM U Jp.

Metoab! yIpaBiIeHHUs — 3TO CIOCOOBI, CPEICTBA BO3ACUCTBUS HA yIpaBisieMble 0OBEKTHI
JUTSL TOCTHKEHUS TOCTABJICHHOM LIEH.

B cooTBeTCTBMM C OTHOILICHMSMH YIIPaBIEHUS BBIJACISAIOTCS Cleaylolue Hauboee
o0111e METO/IbI YIIPABIICHHUS:

1. DxoHOMHUUECKHE.



2. CouanbpHO- [ICUXOJIOTHYECKHUE.

3. AIMHHHUCTpPAaTHBHBIE.

4. Nneonoruyeckue.

5. IlpaBoBeie.

Bonpocs! u 3a1anus:

OcHOBHbBIE TOHATHS [ICUXOJIOTHH YIIPABICHUSI.
HcTounnku nicuxonoruu yrnpasieHus. CBs3b ¢ APYTUMU HAyKaMH.
[IpenMeT NCUXO0JIOrUU YIIPaBICHHUS.

CyOBeKT 1 00BEKT yrIpaBIeHUSI.

DBOJIOLMS YIIPABICHYECKON MBICIIH.

. Meroaonoruueckue moaxo/ibl K yrpaBIeHHUIO.

CIIP[COK JIMTEePaTypbl, pEKOMeHAyeMblil K HCII0JIb30BAHMIO 110 JAHHOMH Teme:

OcHoBHas IuTEpaTypa:

Tpycse, A. A. Tlcuxonorus ynpasiaeHus: DJIESKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorust ynpasienns,2021-10-06. - Munck :Bemmiimas mkona, 2017. - 319 c. -
Kuura wnaxomutcs B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMIUISIPOB HEOTPAHUYEHO

JonosHUTe/ILHAS JIUTEpPATypa:

[lyBanoB, B. Y. CounanbHas ncuxosnorus ynpasienus : ydeOnuk / B.W. IllyBanos. -
Mockga :lFOuuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubnuorp. B ku. - ISBN 978-5-
238-01629-0, 5xk3eMIIIsIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ynpasneHus. [Ipaktukym DneKTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxomorus ympasnenusi. [Ipakrukym,2019-06-01. - Munck
:Bpisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcun 9bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMILISIPOB HEOTPAHUYECHO

3axaposa, JI.LH. Ilcuxonorust ynpapineHusi DIEKTPOHHBIH pecypc : ydueOHoe mocobue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxomutcs B 6a3oBoit Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sk3emmuisipoB
HEOTPAHUYEHO

HNuTepHer-pecypcnl:
www.biblioclub.ru «YHuBepcurerckas 6M0JIMOTEKA OHIIANHY.
http://www.iprbookshop.ru -3BCIPRbooks

ogakrwdE

IIpakTnyeckoe 3ansaTHe Ne 2. MeHeAKMEHT: TeOpeTHYECKHE MOAXO0ABI, PYHKIHH U
MOTHBALUSA YIIPaBJIeHHUS

Heab: moMoub CTyJ€HTaM O3HAKOMMTCS C OCHOBHBIMH ILIKOJaMH YIPAaBJIE€HUS, YICHUTH
(GYHKLIUU yIpaBleHUs, 3aKPENUTh MOHATHE MOTHBALMHU, €€ POJIM B YIPaBIECHUH, PACCMOTPETh
COLIMAJIbHO-TICUXOJIOTHYECKHE BIUSHUSA: KOHQOPMHU3M, BHYIIAEMOCTb MOJYUHEHUE.

3HaHMA W yMeHMs, NpuUoOpeTaeMble CTYICHTOM B pe3y/bTaTe OCBOCHHS TeMbI
(cemuHapa), popMupyemMblie KOMIIETEHIUH WJIH UX YACTH:

B pesynpraTte OCBOEHMSI TE€MBbI CTYIEHT JOJDKEH 3HAmb: KaTErOpUAJbHBIN ammapar;
COLIMAJILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUSI METO/IOB MCUXOJIOTHH YIIPaBIIEHUS
B IPAaKTUYECKOW MAEATEIBbHOCTU PYKOBOAMTENS; yMemb: NUArHOCTUPOBATh U AHAIM3UPOBATH
IPEJCTAaBICHUE O CUCTEME YIPABJICHUS U €€ NCUXOJOTMYECKUX OCOOEHHOCTSX, O POJIUM U MECTe
4eJoBEeKa B YIPABIECHUYECKOW JESITEeIbHOCTH; 61ademb: TEXHUKAMH B3aUMOJEHCTBHS C
KOJUJIEKTUBOM, YMETh IPUMEHSAThH NOy4YeHHbIE HABBIKU Ha MPAKTUKE.

®opMupyemMble KOMIIETCHIINH M UX YACTH:

B npomecce ycBoeHus Mmatepuana |y CTYIOEHTOB (OpMHUpYeTCs YHUBepcalbHas
komrereHIMs :YK-3 — CHOCOOHOCTH ~ OCYWIECTBISTH COLMAIbHOE B3aMMOJEHCTBHE U
pean30BbIBaTh CBOIO poJib B KOMaHJ. B pe3ynbTate OCBOEHUS NUCUUIUIMHBI OOydaroluics
JIOJIKEH:



3HaTh: OCHOBHBIE ACMEKTHl MEKIMYHOCTHBIX U TPYIIOBBIX KOMMYHHKAIMI: OCHOBHBIE
IPUHIUIBI U METOMAbI YIPABICHUS YEJIOBEUYECKUMHU PECypcaMM JUlsl OpraHu3alMy IPyNIIOBOH
paboThI; TEOPETUUECKUE OCHOBBI U IIPAKTUYECKUE ACIIEKThl OPraHUu3alui KOMaHAHON paboThI.

YMeTb: IPOEKTHUPOBATh MEKIMYHOCTHBIE U TPYIIOBbIE KOMMYHUKALMU; OIpPENENATh
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJId U (GOPMYJIMPOBATh 3a]1auH, CBSI3aHHbIE C €€ pean3alieii;
BBICTPAaWBaTh B3aMMOJAEHUCTBUE C YYETOM COLMAIbHBIX OCOOEHHOCTEH 4YJIEHOB KOMaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBATh KOMAHIHYIO paboTy; ONpeensiTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIa/ICHUM HOBBIMHU 3HAHUSAMHU M YMEHUSAMHU.

Buasers: MeTonaMu  aHajm3a TPYIHNIIOBOIO B3aMMOJACHCTBHS M OLIEHKU 3()(HEKTHUBHOCTH
KOMaHIHOW paboThl; OCHOBHBIMM MOJEISIMM  KOMaHJI000pa3oBaHHA U  TEXHOJIOTUAMHU
3P PEKTUBHON KOMMYHHUKALIMU B KOMaH/I€; METOAAMHU aHAJIN3a U KOPPEKIIMH KOMaHIHBIX POJIeH

AKTYaJIbHOCTB TeMbI (CEMMHAPA): ONPENEISIETCS PeaIn3yeMbIMU KOMIIETEHLIUAMH.

Teopernueckas 4acThb:

I'maBHast 3acimyra Teinopa cOCTOMT B TOM, YTO OH pa3paboTall METOJ0JOTHYECcKue
OCHOBBI HOPMHUPOBAHHS TPYJa, CTAaHAAPTU3MPOBAT pabOUHe OlNEeparu, BHEAPUI B MPAKTHKY
Hay4HbI€ [TOJIXO/Ibl B PACCTAHOBKE U CTUMYJIMPOBAHUU TPYyZa paboUmX.

OCHOBHBIE MOJOXKEHUS KHUTH:

1) co3nanue HOBOrO BMECTO CTAapbIX CIOXKHUBILMXCS METOIOB. MccienoBaHue KaXaoro
OTJIEIILHOIO AJIEMEHTA.

2) OTOop pabounx Ha OCHOBE HAy4YHBIX KPUTEPHEB X TPEHUPOBKH U 00yueHHe. YeroBek
— IPUJATOK NPOU3BOJCTBA M BaKHO CHUHXPOHU3UPOBATh TPYJ ueiaoBeka M MamuHbl. Co3narh
MEXaHU3M «4EJIOBEK—MallnHa.

3) CoTpyaqHHYECTBO MEXKIY aJMHHUCTpalMeii W pabouyMMu B Jielie  HAy4HOTO
000CHOBaHUS CUCTEMHON OpraHU3ally TPYyIa.

4) PaBHOMEpHOE pacIpeiiejiCHUe TPYy/Aa U OTBETCTBEHHOCTH MEXIY aIMHUHUCTPALUCH U
pabounMu.

5) Mcnosp30BaHue MPOTPECCHMBHOM CHUCTEMBI OIUIaThl TpyaAa. s CTUMyIUpOBaHUS
00JbIIEeH TPOU3BOAUTEILHOCTH.

Dyukyuu  ynpaenienus  TPEICTABISAIOT  co0oil  crnenuduyeckuit  BUja  padoT,
oOecreynBaloOIMi  palMoOHabHYI0 (OpMy paszzeneHus Tpylda paOOTHHUKOB YIpPaBJICHUS.
KnroueBsie cioBa ynpaBieHus: 11eb, QYHKIUS, CTPYKTYpa YIPaBJIEHUS, METObI YIIPABICHHUS.

Kaxnass KoOHKpeTHas (YHKUUS yIpaBJIE€HUS BBIpaXaeT KaKylo-TM00 CTOPOHY
IIPOM3BOJICTBA U COOTBETCTBEHHO TPEOYeT OIpeNleiaEHHbIX CHEIHUATUCTOB, MIO3TOMY HU3y4YCHHE
@yukyull ynpaenenus — 3TO HCXOAHAs HaydHas OCHOBa Juisl (OPMHUpPOBaHMs ammapara
yhnpaBieHUs. Annapam ynpaenenusi TPEJCTaBIsIET COOOW CHUCTEMY B3aUMOCBSI3aHHBIX U
B3aUMOJICHCTBYIOIINX 3BEHbEB M OTICIBHBIX PAOOTHHUKOB, HAJEIEHHBIX COOTBETCTBYIOIIUMH
MOJIHOMOYMSIMH U pacrojararliMi MaTepruaIbHO TEXHUYECKON 6a30ii.

Teopust ynpaBiieHus: pa3niudaeT OCHOBHbBIE WU 00wjue u KOHKpemHble, crielupuiecKue
¢byuknuu ynpasieHus. OcHOBY (GOpMbI COJEp)KaHUsl Tpolliecca YIPaBIEHUS COCTaBISIOT
cieayomme GyHKIMM: (QYHKOMS —IUIAHUPOBaHUS, (YHKIMS — OpraHu3alud, (QyHKIUS
perynupoBaHus, QyHKIUS MOTUBALMU, QYHKIUS aHAU3a U y4€Ta, QYHKIUS KOHTPOJIS.

Bomnpocsl u 3aganus:

1. Kakue wucrtopuueckue MEepUObl BBIIEISAIOT, paccMaTpuBas pa3BUTHE TEOPUH U
NPaKTUKU YIPABICHHUS.

B 4yem cyTh MIKOJIBI HAYYHOTO YIPaBIEHUS.

BrrsiBuTe OTIMUMS aIMUHUCTPATUBHON IIKOJIBI YIIPABICHUS OT HAYYHOM.

PackpoiiTe cyTh HIKOJIBI YEJIOBEYECKUX OTHOILICHHM.

B uém cocTouT CyIIHOCTH MPOLIECCHOTO MOAX0/1a B YIIPaBICHUH.

. O6cynuTe METOI0IOTHI0 CHCTEMHOTO M CUTYallMOHHOTO MOAX0/1a.

CHHCOK JIMTEPATYpPbl, PEKOMEHAyeMblil K HCII0JIb30BAHMIO 110 JAHHOH Teme:
OcHoBHas iMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasineHust DIEKTPOHHBIN pecype : YuebHoe mocodue / A. A.

o UTEwWN



Tpycs. - Ilcuxonorust ynpasienus,2021-10-06. - Munck :Bpimiimas mkona, 2017. - 319 c. -
Knaura naxomutcs B mpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHUUEHO

JonosHuTe/ILHAS JIUTEpPATypa:

[lyBanoB, B. WM. CounanbHas ncuxoinorus ynpasieHus : yueOnuk / B.M. IllyBanos. -
Mocksa :HOuutn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubauorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIIIsIpOB HEOTPAHUYCHO

Tpyce, A. A. Ilcuxonorus ynpasieHus. [IpakTukym DIEKTpOHHBIM pecypc : YdeOHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ympamnenusi. IIpakrukym,2019-06-01. - Munck
:Beimiimas mkona, 2015. - 350 ¢. - Kaura naxonurcs B npemuym-sepcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIIsIpOB HEOTPAHUYEHO

3axapona, JI.H. Ilcuxonorus ymnpapneHuss DJIEKTPOHHBIM pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxoaurcs B 6a3oBoit Bepcun ObC [PRbooks. - ISBN 978-5-98704-499-5, sk3emmiisspoB
HEOTPaHMYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OnOJIMOTEKA OHIANHY.
http://www.iprbookshop.ru -3BCIPRbooks

IIpakTuyeckoe 3ansaTue Ne 3. YnpapijieHUecKasi MbIC/JIb B PA3BUTHH POCCHICKOI0
o0uecTBa

Heab: u3yunth OCOOEHHOCTH YIPABIECHYECKOW MBICIM B PAa3BUTUU POCCHICKOTO
oOmrecTBa

3HaHMsA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemuHapa), popMupyemblie KOMIECTEHIUHN WJIN UX YACTH:

B pesynprare OCBOEHUs TEeMBI CTYACHT AOJDKEH 3Hamb: KATETOPHAJIBHBIM allapar;
COLMAJIBHO-TICUXOJIOTHYECKHE 0COOEHHOCTH MCIIOIB30BaHHUsI METOJIOB NCUXOJIOTUU YIPaBJICHUS
B TPAKTUYECKOW JAEATEIbHOCTU PYKOBOAMTENS; yMemyb: IUArHOCTUPOBATh U AHAJIM3UPOBATH
NPEJCTaBICHNE O CUCTEME YIIPABJIEHUS U €€ NCUXOJOTHUECKUX 0COOEHHOCTSIX, O POJIM U MecTe
YyelloBeKa B YIPABIEHYECKOW JEATENbHOCTH; 671a0emb: TEXHUKAaMU B3aUMOJAEWUCTBUS C
KOJUIEKTUBOM, YMETh IIPUMEHSTH NIOJy4YEHHBIE HABBIKU Ha IIPAKTUKE.

®opMupyemMble KOMIETEHIIUH U UX YACTH:

B nmpouecce ycBoeHus Marepuana |y CTYIEHTOB (opMupyercs yHHBepcalbHas
komrereHIst YK-3 — CIOCOOHOCTH ~ OCYHIECTBIISITh COIMAJIbHOE B3aUMOACWUCTBUE U
peaan30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynbrare OCBOEHMs AUCHUILIUHBI OOydaromuncs
JTOJKEH:

3HATBh: OCHOBHBIE ACIEKThl MEXJINYHOCTHBIX U TPYNIOBBIX KOMMYHHMKAIUl: OCHOBHBIE
INPUHLIMIIBI U METOJbl YIPABJICHUS YEIOBEYECKMMHU pEeCcypcaMmM Jjisi OpraHU3aluy IPyNIOBON
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OpraHU3allii KOMaHTHON paOOTHI.

YMeTb: IPOEKTUPOBATH MEXKIWYHOCTHBIE W TPYINIOBbIE KOMMYHHUKALUU; ONPEIENSThH
CBOIO POJIb B KOMaHJIe, CTaBUTh 1eNIM U GOPMYJIMPOBaTh 3a]1au, CBA3aHHBIE C €€ pealn3aluei;
BBICTpAauBaTh B3aWMOJIECUCTBUE C YYETOM COIHUAIBbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJBbI;
IPOEKTHPOBATh M OPraHU30BHIBaTh KOMaH/IHYIO padoTy; ONpeaensiTh MOTPEOHOCTH yYacCTHUKOB
KOMaH/Ibl B OBJIQJICHUH HOBBIMH 3HAHUSIMU U YMEHUSIMH.

Buasers: MeTonamMu  aHajm3a IPYNIIOBOTO B3aMMOJEHCTBHS M OLIEHKU 3(PPEeKTUBHOCTH
KOMaHAHOM paOOThl; OCHOBHBIMH MOJEISIMM  KOMaHJI000pa30BaHMUSI M  TEXHOJOTUSMHU
3P PEeKTUBHON KOMMYHHUKALIMU B KOMaH/1€; METOAAMHU aHAJIN3a U KOPPEKIIMH KOMaHIHBIX pOJIei

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPENEIAETCA PEATN3YEMBIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

AKTHBH3aUs pa3BUTHUS B3IVISA0B Ha ynpasieHue B Poccun ormeuaercs ¢ XVI B., korna
mén OypHBINA Mpolecc JUKBUIAIMU (PeoaanbHOl pa3IpoOIeHHOCTH U OObEAMHEHHUS PHIHKOB B



€IUHBII HAlMOHAIbHBIA PHIHOK. [Ipn4éM BMecTe C yCWIIEHHEM LICHTPAJIBHON BIIACTH Pa3BUTHE
YIPABJIECHUS MPOUCXOAMIIO, IIPEXKJIE BCETO «CBEPXY BHU3». DTUM Poccus oTnuyaercs ot cTpaH
EBponel u CHIA, rae ono nuio «cHu3y-Beepx» (/1. B. Banosoro). Pa3ssututo Poccun co Bpemenu
dbopmupoBaHus MOCKOBCKOTO rocyiapcTBa ObUIM CBOWCTBEHHBI CIEAYIOIIHME XapaKTepHbIE
OCOOEHHOCTH:

1. «PBanblii puUTM» pa3BUTHSA (YepeldOBaHUE IEPUOJIOB HMHTEHCUBHOTO pPAa3BUTHUS CO
BPEMEHAMHU «3aCTOSI»).

2. HeycToitunBOCTh MOJ0XKEHUS B MUpe (TIEprUOIbl MOTYIIIECTBA U YIIA/IKA).

3. HecbanancupoBanHOCTh 10 cdepaM KHU3HEACITETbHOCTH (OJIeCTSAIME, HO YacTo
KpaTKOBPEMEHHBIE YCIIEXM B BOCHHOM JE€Jle, MUCKYCCTBE, HAayKe IPU CPABHUTEIBHO HU3KOM
YPOBHE XO3SUCTBA CTPAaHBI, HEBBICOKOM OBITOBOM KOMGOPTE W KA4eCTBE JKU3HH OOJBIIMHCTBA
HaceJIeHus).

4. HermpoyHOCTh JOCTUTAEMBIX YCIIEXOB IPAKTUUECKU BO BCEX 00JIaCTSIX.

Pedopwmer Ilerpa 1 3arparuBanu MHOTHE HaIpaBiieHUS OOIECTBEHHOH >KM3HH, KaKk Ha
rOCyAapCTBEHHOM YpOBHE, TaK U Ha YPOBHE XO3SMCTBEHHBIX OpraHU3aluil U ObUIM CBA3aHBI CO
CTAHOBJICHUEM KPYIHOW MPOMBIIUIEHHOCTH, PA3BUTUEM MEJIKOTO PEMECIEHHOIO IPOU3BOJICTBA,
CEJIbCKOTO X03s1CTBa, (UHAHCOBOW CHCTEMBI, BHEIIHEH U BHYTPEHHEH TOPTOBIIH.

Wnen coBepiieHCTBOBAHMS TOCYAAPCTBEHHOTO YIIPABJICHUS BBICKA3bIBAJIM B CBOUX TPYHaX
B XVIII B. MW.T IlocomkxoB, A.II Bomemuckuii, B.H. Tarmmes, M. B. JlomoHOCOB,
H. A.Tomuuun, A. H. Pagumies u ap. Mx unen otpaxkanu cnenuduky passutus Poccun u
NOJUEPKUBAIIM PEIIAIOIIYI0 POJib FOCYJapCcTBa B PYKOBOACTBE XO34WCTBEHHBIMHM IIPOLIECCAMU
(I". C. Hukudoposna). 3amernsiit Bkiiag B ucropun Poccuu XVIII B. 1 B pa3BUTHH €€ IKOHOMUKH
octaBuiia Exarepuna 1. B niemsix coBepiiencTBoBanus yrpasieHus Poccust Obia pasneneHa Ha
50 ry0OepHHil BO m1aBe ¢ ry0epHaTOpamH, CO3AaHO «YUpexKACHHUE IS YIpaBlIeHUs T'yOepHUil
Poccuiickoit umnepun», a kaxjaas ryoepuus nenunachk Ha 10—12 yesnos. Ilpu Anexcanape I aus
VIOPSAOUYECHUS 3BEHBEB YIPABICHYECKOTO ammapara ObUIM YYpekIEeHbl MHUHHCTEPCTBA.
Anekcangp Il B 1861 1. Hauan ocyiiecTBISITh KPECThIHCKYIO, a B 1864 1. — 3emckyto u B 1870 1. —
TOPOJICKYI0 pedopMbl. YIIpaBlieHHEe SKOHOMUKOW MPOSIBIISIIOCH B OpraHM3alluM apTeneil, ccyno-
cOeperarebHbIX TOBAPHUILECTB, KPEIUTOBAHUN KPECTHSIHCKUX XO3SMCTB,' COCTABIISBILNX OCHOBY
HKOHOMMYECKOU KU3HU.

XX BeK — CTaHOBJIEHUE yTpaBieHuecKoi Mbiciu B Poccum.

B 1909 r. II. A. Cmonvinunsiv ObUT BBIABUHYT CMeENbI HpoekT pedopm B obiactu
3€MCKOI'0 CaMOYTIpaBJICHMs], IPEANONAraBIIMi BO3MOXKHOCTb UCIIOJIb30BaTh Pa3JInYHbIE CUCTEMBI
BbIOOPOB, JMKBUAMPOBATh COCIOBHYIO MEPAPXHI0 B TOCYIAPCTBEHHOM YIPABICHUU B ye3lax,
CO3/1aTh PyCCKHE 3€MCTBa B 3aaJiHOM Kpae U JIp., OTHAKO OHU HE OBLIN OCYLIECTBIICHBI.

B pasBuTre Hayku M IIPaKTUKU YNPABJICHHSI B COBETCKUN MEPHOJ] BJIOKHWIN CBOM BKIJIAJ
A.K.Tactes, A.WN. bepr, B.M.I'nymkos, JI. A.Kanroposuuy, C.P.Crpymunus,
B. C. HemunnoB u npyrue. B menom MeTozasl ynpaBiieHUs Ha NPEANPUATHH (MUKPOYPOBEHb)
IpelyCMaTpUBAIM HCIIOJIb30BAHUE OCHOBHBIX IMPHUHIIMIIOB MEHEIKMEHTa, pa3pabOoTaHHBIX 3a
pyOexoM, HO B YCJIOBUSAX TpeoOiajaHus ToCyJapCTBEHHOM coOcTBeHHOCTH B Poccun
00BEeKTHBHO TpeOoBalach €IMHas CHUCTEMa YIpaBIeHUS OT paboyero Mecra JO HApOIHOTO
XO3SIMCTBA CTPaHbl. B  nepuod «soennoco kommynuzmay(1919-1921) s orpaxkeHHs
MEXIYHApOAHON arpeccuu mpoThB Poccur KOMaHIIHBIA METOJl YIPaBJICHUS CBEPXY JNOHU3Y U
BHEOKOHOMMYECKHE (DOPMBI NMPHUHYXICHHUS K TPyAy OBUIM HCTOpHYECKH orpaBiaaHbl. [locie
OKOHYAHUS TPaKJAHCKOM BOMHBI HOBasi SKOHOMMYECKas MOJUTHKA TMpeArnoiaraia ociadbieHue
rOCy/IapCTBEHHOT'O BO3JIEHCTBUS HA DKOHOMHKY U PACIIMPEHNE PHIHOYHBIX OTHOILIEHUH.

B nepuoo nepexooa k KpynHomy mawiuHHomy npouzeoocmey (MHIAYCTpUATU3AINHN) U
KOJUIEKTUBM3AIMM Ha CeJle BO BTOPOHl mojoBHHE 20-X IT. TOCYJapCTBEHHOE YIIPAaBJIEHUE BHOBb
ctasio npeobnagarb. KoomepatuBbl B JI1000H OTpaciu JEATEIbHOCTH IOJIOKUTEIBHO
3apeKOMEHJ0BaNIN cebsl Kak opraHu3aloHHO-3KoHoMHueckas ¢opmanus B CCCP, meroauka
nepexosa K HUM TNpPUYMHWIA KPYHOHBIH MaTepUabHBIN yiiepO CelbCKOMY XO3SICTBY.



DaKTUYECKH MOJIUTHKA KOJUIEKTUBH3ALMU IPOBOMIIACH OPTaHU3AIIMOHHO-a/IMUHUCTPATUBHBIMH
METOAAaMU YIIPABICHUS B yIIEPO SKOHOMUYECKUM U COLIMATBHO-TICUXOJIOTMUECKHM.

Ecnmu 6 nepuoo Benuxou Omeuecmeennoui 6otinvt (1941 —1945) HenocpeacTBEHHOE
yIpaBJIeHUE NPEANPUATHSIMU CO CTOPOHBI TOCYJapcTBa OBUIO BbBI3BAHO UPE3BBIYAWHBIMU
OOCTOSATENILCTBAMH, TO TIOCJII€ BOWHBI MPOJOJDKEHHE 3TOro Kypca Obuio 00ycIOBIEHO
npeoOiaJaHieM TIOCyJapCTBEHHOH COOCTBEHHOCTHM Ha CpPEJCTBAa IPOM3BOJACTBA M 3EMIIIO.
VYnpasieHrue mpoaoInKaio OCYHIECTBIATHCS CBEPXY BHH3 (paKTHUeCKH 10 Hadana 90-x IT., T.e.
JI0 TIPU3HAHUS MHOT000pa3usi hopM COOCTBEHHOCTH.

B 70-80-e ce. pa3BuTHE OSKOHOMHMKH CTpPaHbl TOPMO3HJIM 3aTpaTHbIE METOJbI
XO3SIMCTBOBAHUS, KOIJA IOCTaBJIECHHBIX LieJed NOoOMBaIUCh JIF0OOW II€HOM, HEe CuMTas 3aTpart.
Temnbl 5KOHOMHUYECKOT0 pocTa B 80-€ IT. B CpEAHEM CHM3WINCH 10 CpaBHEHUIO ¢ 60-Mu IT. B
JIBa pa3a, a 110 CPABHEHUIO C JJOBOCHHBIMU I'OJaMHU U JBYMs IOCIEBOCHHBIMU ISATHIECTKAMU — B
TpH pasa.

Bonpocel u 3a1aHus:

Oco0eHHOCTH Pa3BUTUS POCCUICKOr0 00IIECTBA.

KoHuennus conpanbHON 3HaYMMOCTH KaK OCHOBHOM JINYHOCTHOM LIEHHOCTH.
OCHOBHBIE IPU3HAKHU CITYK€OHO-TOMAIIHEN [IUBUIIN3ALUH.

IIpu3HaKy peIHOYHOW LMBWIM3ALUU.

Bausinue ciyxeOHo-10oManHel nuBuian3anuy B Poccum Ha pa3BUTHE CTPaHBI.
Bnusinue pycckoii ceabCkoil 0OLIMHBI Ha pa3BUTHE cTpaHbl. [IpeanpuHuMaTeNnbCTBO B

ogakrwdE

Poccun.

CHuCOK JIUTEepaTyphl, peKOMEeHyeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas JiMTeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecype : YuebHoe nmocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck :Brersiimas mkona, 2017 - 319 c. -
Kuura naxomgurcs B mnpemumym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUISIPOB HEOTPAHUYEHO

JlonoJHUTe/IbHASA JINTEepaTypa:

Hlysanos, B. U. CouunanbHas ncuxonorus ynpasieHus : yueOHuk / B.M. IllyBaHos. -
Mocksa :lIOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6nuorp. B k1. - ISBN 978-5-
238-01629-0, sk3eMIIsIpOB HEOTPAaHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasneHus. [IpakTukym OneKTpoHHBIH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ynpasnenus. IIpaktukym,2019-06-01. - Munck
:Beimdiimas mkona, 2015. - 350 c. - Kaura naxogurcs B mpemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsIpOB HEOIPAaHUUYEHO

3axaposa, JI.H. Ilcuxomnorus ympapieHus: DJIEKTPOHHBIN pecypc : ydeObHoe mocodue /
JI.H. 3axaposa. - Ilcuxonorus ympasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxomurces B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emrmuisipoB
HEOI'paHUUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YuauBepcuterckas 6nOnIMoTEKa OHIAHY.
http://www.iprbookshop.ru -2BCIPRbooks

PA3JIEJI 2. YnpaBiieHYecKHe 321244 M 0COOCHHOCTH NPUHATHSA YIIPABJIECHYECKHX
pelieHu i
IMpakTuyeckoe 3ansiTue Ne 4. YnpasiieHUeCKHe 3a1a4M, UX cnieuuduka u
0COOCHHOCTH pelIeHHsA

Heab: 3aKkpenuTh OCHOBHBIC TIOHATUS 10 JaHHOW TeMe; BBISBHTh CYIIHOCTb
YIPaBICHYECKOTO  pEImIeHHusT W ero  ocoOeHHOCTH, paccMorperh  Kitaccudukarmro



yIpaBJIEHYECKUX pEIIeHUH; [aTh MpeacTaBIeHHEe o0 JTamax BBIPAOOTKM U TNPUHATHA
YIPaBJICHUYECKUX PEIICHUMN.

3HaHMsA W yMeHMs, NpUoOpeTaeMble CTYIEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemunapa), popMupyemMbie KOMIETEHIUN WIH UX YACTH:

B pesynpraTe OCBOEHMSI TE€MBI CTYIEHT JOJDKEH 3HAMb KATErOpUAJIbHBIN armapar;
COLIMAJILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUSI METOJ/IOB MICUXOJIOTHH YIIPaBIICHUS
B IPAaKTUYECKOM MAEATEIbHOCTU PYKOBOAMTENS; yMemb: NUArHOCTUPOBATh U AHAJIU3UPOBATH
MPEJICTABICHUE O CUCTEME YIPAaBIEHUS U €€ MCUXOJIOTUYECKUX OCOOEHHOCTSX, O POJIU U MECTe
YeJI0OBEKa B YIPABICHYECKOW JESITENBbHOCTH; 61a0emb; TEXHUKaMH B3aUMOJEHCTBUS C
KOJUJIEKTUBOM, YMETh PUMEHSTh MOJyYeHHBIE HABBIKM Ha MPAKTHKE.

®opMupyemMble KOMIIETEHIIUH I UX YACTH:

B npomecce ycBoeHus Mmatepuana |y CTYIEHTOB (OpMHUpYETCsS YHUBepcalbHas
kommereHIMs :YK-3 — CHOCOOHOCTH ~ OCYWIECTBISITH COLMAIbHOE B3aMMOJCHCTBHE U
pean30BbIBaTh CBOIO pOJIb B KOMaH[I. B pe3ynpTaTe OCBOCHHS AUCHUUIUIMHBI OOYyYaroIIUucs
JIOJIKEH:

3HATBh: OCHOBHBIE ACMEKThl MEXJIUYHOCTHBIX U TPYMNIOBBIX KOMMYHHUKAIUI: OCHOBHBIE
INPUHLMIBI U METOJbl YIPaBJICHUS YEIOBEYECKUMHU PECypCaMM JJisi OpraHU3aluy IPYyNIOBOMH
paboThI; TEOPETUYECKHE OCHOBHI M MMPAKTUYECKUE ACTIEKThI OPraHU3aliil KOMaHIHOW PadoThI.

YMeTb: IPOEKTUPOBATH MEXKJIWYHOCTHBIE U TPYINIOBbIE KOMMYHHUKALUU; ONPEIENISThH
CBOIO POJIb B KOMaH/Ie, CTaBUTh LIeNU U (OPMYIUPOBATH 3aJ]aui, CBSI3aHHBIEC C €€ peann3alueii;
BBICTpAauBaTh B3aWMOJIEUCTBUE C YYETOM COLMAIBHBIX OCOOEHHOCTEH YJIEHOB KOMAaHJbI;
MPOEKTUPOBATh W OPTaHU30BBIBATH KOMAHIHYIO pabOTy; ONPEaeNsTh MOTPEOHOCTH YYACTHUKOB
KOMaH/ibl B OBJIaJICHUM HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Bnapers: MeTogamu  aHanmu3a rpynmnoBOro B3aMMOACHCTBUS U OLEHKU d()()EeKTUBHOCTH
KOMAaHTHOW pPa0OThl; OCHOBHBIMH MOJCISIMH KOMAaHIOOOpPA30BaHHSA W  TEXHOJOTHSIMU
3¢ pexTUBHONM KOMMYHHKAIIMHU B KOMaH/Ie; METOJaMH aHaJIN3a U KOPPEKIIUU KOMAaH/IHBIX POJei

AKTYaJIbHOCTDb TeMbl (CeMHHAPA): ONPEAEIIAETCS PeaTu3yeMbIMU KOMIIETCHIIUSMU.

Teopernyeckas 4acThb:

C uHOpMaAIMOHHON TOYKH 3pEHUS NpuHAmue peuleHull - dTO TepepadoTKa OpraHOB
yIpaBJIeHUs] BCeH CTekaroleics K HeMmy HHGpOpMaluu, B TEpPBYIO oOdYepenlb, OT OObEeKTa
yIpaBJeHUs MO0 KaHajgaM 0OpaTHOM CBSI3H.

ITockonbKy TpPOM3BOJCTBEHHas HMHPOpPMALUs OTpakaeT CHUCTEMY  YIpaBJIEHU,
IPOU3BOJCTBEHHBIH MPOIECC, a TaKXKe WX COCTOSIHME U (YHKUMOHMpOBaHHE, OHa Kak
UHPOPMALIMOHHAs MOJEIb MMEET aHaJOTHMYHBIE MPOLIECCH YINPABJIECHUS, COCTABHBIE YacTH U
knaccupukanuto. Tak s oOecnedeHus mpolecca  YIPaBICHUS, NPOU3IBOOCHBEHHAs
ungopmayusa NOIKHA CONEPKATh:

1. JlanHbIe B LensAX ynpaBieHUs U QYHKIMOHUPOBAHUS IPOU3BOICTBEHHOIO MTPOLIECCa.

2. Kpurtepun onTUManbHOTO YIPaBIeHHs! IPOU3BOACTBEHHBIM IIPOLIECCOM.

3. Hansble 0 (haKTHYECKOM HATUIHH MTPOYKTOB (CBHIPHS) H PECYPCOB.

4. PernaMeHTUpYIOIIME TPABOBbIE JOKYMEHTHI, IJIAHOBbIE 3aJlaHMs, T. €. JaHHbIE 00
OTpaHUYEHUSX, IPOU3BOJCTBEHHOM IIPOLIECCE U YIIPABJIEHUHU. PernmaMeHT orpaHu4eHusl.

5. Jlanuple 00 o0OBEKTE YIpaBlIeHUs U YIPaBISAIOLIEM OpraHe (XapakTepuCTHKa
OCHOBHBIX, BCIIOMOTATE€NbHBIX M MaTepUaJbHBIX W JHEPreTUYECKHX IOTOKOB) OCHOBHOTO M
BCIIOMOTaTeNILHOI0 000PYAOBaHUS, PECYPCOB, TPYAOBOTO KOJJICKTHUBA U APYTHE.

6. JlaHHBIC O BO3MYIIAIONINX BO3ACHCTBUAX HA CUCTEMY YIIPABJICHUS.

MHorooOpa3ue pacrnopsAUTENbCKON NeSTeNbHOCTH JOJDKEH ObITh YETKO OMNpeselneHo,
KTO M Kakue pelleHHs] NMPUHUMAaeT B Ipeleiax €ro JOJKHOCTHOrO mojoxkeHus. Jis 3toro
HeoOxonuMo  Kkinaccupukanus (uéTkasi) pemieHud W ONpeleNuTh KakuM 00pa3oM  HuX
pean30BbIBaTh.

1) ITo comepkaHHIO pa3IMYHbIC BHUJBI PEIICHHH MOXXHO CHCTEMaTH3HPOBaTh C Y4ETOM
CJIEIYIOIINX OCHOBHBIX MPU3HAKOB,

2) mo ctepe neiictBus (10 MacmTabam mpodIeM) — oOLIHe pelleH s, YaCTHBIC PEIICHUSI.



3)

10 AJIMTCIBbHOCTHU I[eﬁCTBPIﬂ,

JOJITOCPOYHBIC  (MepCHeKTHBHBIC)  permeHus  (3-5

PYKOBOJICTBOM.
cpenHecpoYHbIe (TakTH4YecKue) pemeHus. PaspabarbiBaioT Bce paOOTHHKH ammapara
ynpasieHus eweé 1 roga).

8
5)
6)
7

8)

KpPaTKOCPOUHbIE (OTIepaTUBHBIC)

10 (PYHKIIMOHATILHOMY XapakTepy:
IUTAHOBBIE PEIlIeHUs

OpraHU3alMOHHBIC PEIICHUS
KOOPJMHAIIMOHHBIE

MOTHBALIMOHHBIE (AKTUBU3UPYIOIINE)
KOHTPOJIMPYIOIIHE (TP 0OpaTHOM CBS3H).

0 CTETIeHU MH()POPMAITMOHHOCTH OpraHa yrpaBJICHUS:

B YCJIOBHSX OTPENEIEHHOCTH

pHucKa

B YCJIOBHSX HEOIPEACIEHHOCTH

1o (opme NMPUHSATHUS:

KOJUIEKTUBHBIC

KOJIJICTHAIIbHBIC

€IMHOJINYHBIC

110 popMe TOBEICHUS 10 UCTIOTHUTEIICH:
JTMPEKTUBHAS (MCIIOTHUTEIBHBIC)
WHHUIMATHBHBIC

OpraHru3alMOHHO HOPMUDPYIOIIIHEC HUMCIOT BU

JIET).

PazpabartreiBaercs

JIMMUTHPYIOIIUX aKTOB

opranuzaronnou aesirenbHoctH (J1. JI. Cronsipenko) (mooxxenus 00 oriaTe Tpyaa u T. 1.).
Bomnpocs! u 3axaHus:
[Icuxonorudeckre 0COOCHHOCTH PEIICHHS 3a1a4 YIIPaBICHHUS.

CoNR~ LN E

Ctunm MbIIUIEHUS PYKOBOJNUTENEH.

Kpurepun onieHKH 3a/1a4 yIpaBiIeHUs.
Knaccugukarus ynpaBieHuecKuX 3aad.

Tumel ynpaBiaeHYeCKUX 3aa4.

JnanexTrka B3aMMOOTHOILECHHUH 3a1a4 YIIPABJICHMUS.
Knaccugukanus ynpaBiaeHUeCKuX 3a1ad.

I[I/IaJIeKTI/IKa B3aMMOOTHOIIIEHUI YIIPABJICHYCCKUX 3aaa4.

TpyaHOCTH B pELICHUH YIPaBICHYECKUX 3a7a4

10 PackpbITh 3Tanbl BHIPAOOTKU M IPUHATHUS YIPABICHUECKUX PELICHUH.
CHuCOK JIUTEepaTyphl, peKOMEeHyeMblil K MCI0JIb30BAHUIO N0 TaAHHOI Teme:
OcHoBHasi iuTEpaTypa:
Tpycs, A. A. Tlcuxonorus ynpasiaeHUs: DINEKTPOHHBIN pecypc : YuebHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienus,2021-10-06. - Munck :Bpimiimas mkona, 2017. - 319 c. -

Kuaura naxomutcs B mnpemuym-Bepcun OBbC [PR BOOKS.

AK3EMILIIPOB HEOTPAaHUUEHO
JlonoJiHUTE/IbHASA JINTEPATYpA!

IyBanos, B. 1. CounanpHas NCUXOJIOTUS YIPABICHUS

ISBN 978-985-06-2422-2,

: yueOnuk / B.W. lllyBaHos. -

Mocksa :FOuutn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubauorp. B ku. - ISBN 978-5-
238-01629-0, sk3eMIIsIpOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasneHusi. [IpakTukyM OneKTpoHHBIH pecype : YueOHoe
/" A. A. Tpyce. - Ilcuxomorus ympasienus. [Ipakrukym,2019-06-01. - Munck
:Bemmiimas mkona, 2015. - 350 c¢. - Kaura naxonurcs B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsipOB HEOrPaHUUEHO

rnmocooue

3axaposa, JI.H. Ilcuxonorus ynpasieHus DIEeKTPOHHBIN pecypc :
JI.H. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa :

yuebHoe mocobue /

Jloroc, 2014. - 376 c. -



Kuura naxogurces B 6a3oBoit Bepcun DBbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmuisipoB
HEOTPaHUYEHO
HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOJIMOTEKA OHITANHY.
http://www.iprbookshop.ru -2BCIPRbooks

IIpakTuyeckoe 3ansaTHe Ne S. [IpyHsATHE YIPABI€HYECKHX peLlIeHU

Henb: mpoaHanu3upoBaTh OCHOBHBIE BHJIbl PELICHUI B YIPABJIEHYECKOW NIPAKTUKE U
MPUHIIMIIBI PUHATHUS KOJIJIEKTUBHBIX PELICHU.

3HaHUSI M yMeHHUsl, mpuodpeTaemMble CTYAEHTOM B pe3yJbTaTe OCBOEHHUS TeMbI
(cemunapa), popmMupyemMbie KOMIETEHIUN WIH UX YACTH:

B pesynpraTe OCBOEHMSI TE€MBI CTYIEHT JOJDKEH 3HAMb KATErOpUAJIbHBIN ammapar;
COLIMAJILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUSI METO/IOB MCUXOJIOTHH YIIPaBIICHUS
B IPAKTUYECKOM JEATEIbHOCTU PYKOBOAMTENS; yMemb: IUArHOCTUPOBATh U AHAJIU3UPOBATH
MIPEJICTABICHUE O CUCTEME YIPABICHUS U €€ MCUXOIOTUYECKUX OCOOCHHOCTSAX, O POJIU M MECTe
YyeJIOBEKa B YIPABJICHYECKOW JESATEIbHOCTH; 67a0emb: TEXHUKAMU B3aUMOJAEWUCTBUS C
KOJUIEKTUBOM, YMETh PUMEHSThH MOTy4YeHHbIC HABBIKU Ha MPAKTUKE.

dopmupyemMble KOMIIETEHIMU A UX YACTH:

B mpomecce ycBoeHus wmatepuana |y CTYIOEHTOB (OpMHUpPYETCS YHUBEpcalbHas
komrereHIust YK-3 — CIOCOOHOCTH ~ OCYHIECTBISITH COIMAIbHOE B3aMMOJCHCTBHE U
pean30BbIBaTh CBOIO pOJIb B KOMaHJ. B pe3ynbTare OCBOEHUS IUCIUILIMHBI 0Oydaroluics
JIOJIKEH:

3HaTh: OCHOBHbBIC aCHEKThl MEXJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHKALUW: OCHOBHbIE
INPUHLMIIBI U METOJbl YIPaBJICHUS YEIOBEYECKMMHU PECypcaMM Jjisi OpraHU3alluy IPYyNIOBOMH
paboThl; TEOPETUYECKHE OCHOBHI M MMPAKTUYECKUE ACTIEKThl OPraHu3alui KOMaHAHON paOoThI.

YMeTh: NPOEKTHPOBATH MEKIUYHOCTHBIE W TPYNIOBBIE KOMMYHHKAIIUH, OMPEIEISAThH
CBOIO POJIb B KOMaH/JIe, CTaBUTh IeNu U (OPMYIHUPOBATh 3aJa4l, CBSI3aHHBIE C €€ peann3alueii,
BBICTpAauBaTh B3aWMOJIEUCTBHE C YYETOM COLHUAIBbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
MPOEKTUPOBATh W OPTaHU30BBIBATH KOMAHIHYIO PabOTy; ONPEAENITh MOTPEOHOCTH YYACTHUKOB
KOMaH/IbI B OBJIaJICHUM HOBBIMU 3HAHUSIMU U YMEHUSIMU.

Bnapers: MeTogamu  aHanmu3a rpynmoBOrO B3aUMOACHCTBUS U OIEHKH d(H(HEeKTUBHOCTH
KOMaHAHOM paOOThl; OCHOBHBIMH MOJENSIMM KOMAaHJI000Opa30BaHHUS U  TEXHOJOTUSIMU
3¢ (heKTUBHONH KOMMYHUKAIIMKA B KOMaH/Ie; METOIaMU aHAIHN3a U KOPPEKIIMH KOMaHIHBIX poJiei

AKTYaJIbHOCTb TeMbl (CeMHHAPA): ONpPEAEIAeTCS PeaTu3yeMbIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

[IpunsTHE pelIeHUsT — 3TO CIOKHBIA MBICIUTEIBHBIN MPOUECC, KOTOPBIM MpEeAnoiaraet
OCO3HaHHe MPOOJIeMBbI, TIOCTAHOBKY aJI€KBAaTHOM LI€JIM M BBIOOP CPEACTB JIJIs peau3aluu JaHHON
uenu (JI. 1. Cronsipenko).

[Ipu uccnenoBaHuM JTUYHOCTH B TCHXOJIOTMU MEHEKMEHTa BaXXKHOE MECTO 3aHMMAaeT
YCTaHOBKA Y PYKOBOJIUTEIIS B MIPOIIECCE pEeLICHUS 3a7a4 yIpaBiIeHHUs.

®opMHUpOBaHKE YCTAHOBOK JINYHOCTH OTBEYAET HA BOMPOC: KAK YCBOCHHBIN COLMATIBHBIN
OTIBIT MPEIOMIIEH TUYHOCTHIO U KOHKPETHO MPOSBIISIET ce0sl B €€ NeHCTBUAX U MOCTYIKAX.

VYcranoska (artution) — cornacHo JI. H. Y3Haa3e — roToBHOCTB, NpeApacnoNoKeHHOCTb
cyOBbeKTa K BOCHPUATHIO OyAyIIUX COOBITUHA W AEUCTBHUSIM B OIpeneIEHHOM HalpaBlICHUU;
o0OecrieunBaeT yCTOMYMBBIN II€TICHANpPABICHHBIA XapakTep MPOTEKaHHsS COOTBETCTBEHHOMN
JeSATeTLHOCTH, CITY’)KHT OCHOBOMH I11€J1eCO00pa3HOM N30MpaTeTbHON aKTUBHOCTH YEJIOBEKA.

Kax rosopun JI. C. Belrorckuid, momueayusi — 3TO TCUXWUYECKash CHCTEMA, TO €CTh
0COOBIN BUJ MICUXUYECKUX MPOLIECCOB, PETYIHUPYIOIINX YEJIOBEUECKYIO NesTeNbHOCTh. DyHKIUS
ycTaHOBKH, €€ dPQPEeKThl U colepikaHWe PACKPHIBAIOTCSA MPHU HM3YYCHHUH €€ POJIM B PETyISALUU
nesitenbHOCTH (B. A. Po3anosa).

3nech €€ OCHOBHbIE (DYHKIIUHM TAaKOBBI:



1) ycraHoBka oOIpenensieT YCTOMUYUBBIM, IOCIEI0OBATENbHBIN, LE€JICHANPaBICHHBIN
XapakTep MPOTEKaHUs JEATENbHOCTH, BBICTYNACT KaK MEXaHHW3M CTaOMIM3aLMK, TO3BOJISIOLINH
COXpaHMUTD €€ HAIPABIECHHOCTh B HEIPEPHIBHO U3MEHSIOLIMXCS CUTYaLIUAX;

2) ycTaHoBKa OCBOOOXKIaeT cyObeKkTa OT HaJ0OHOCTH INPUHUMATh pEIIeHUs U
IIPOU3BOJIBHO KOHTPOJIMPOBATh IPOTEKAHHUE JAEITEIBHOCTH B  CTaHAAPTHBIX, IPEXIE
BCTPEYABIINXCS CUTYaLUAX;

3) ycTaHOBKa MOXET BBICTYNHTb M Kak (hakTop, OOYCIOBIMBAIOIIUNA HHEPTHOCTS,
KOCHOCTb J€STEIbHOCTH, 3aTPYIHAIOIIMNA IPUCIOCOOTIEHNE K HOBBIM CUTYaLUSIM.

CTnab pykoBoOACTBA — CIOCO0, CUCTEMAa METOAOB BO3JCHCTBUS PYKOBOJIUTENS Ha
noquuHEHHbIX. OMH 13 BaXHEHIINX (HakTopoB FPGEKTUBHON pabOThl OpraHMU3aLUU, MOJTHON
peanu3anuu MOTEHIMAIbHBIX BO3MOXKHOCTEH oaent u koyektusa (JI. 1. Cronspenko).

[To K. JIeBuHy pa3nuyaroT TpHU TUIIA PYKOBOJICTBA:

1. JlupexTuBHBIii;

2. JleMOKpaTHYECKHUIA;

3. JInbepanbHBIH.

Bomnpoce! u 3axanus:

1. MotuBauus NpUHITHS YIPABIEHYECKUX PEILICHUH.

2. Buzpl pemieHuil B ynpaBieHYeCKOH NpakTHKE: UHIUBUYaIbHbIC U KOJIJIEKTUBHBIE.

3. BiusHue yCTaHOBKM Ha YCIEeX Yy PYKOBOAWTENEH B MpoIecce pelIeHus 3aaad
yIpaBJICHUSL.

4. Tunoisiorus pyKoBOAMUTENEH, IPUHUMAIOIINX PELICHUS.

5. Ilpuémsl MOoTUBUpPOBaHMS UcHoaHUTENEeH. CTUIIM PYKOBOJICTBA.

6. IIpuHIMIIBI IPUHSTHS KOJUIGKTUBHBIX PEIICHUH.

Cnmcok JuTeparypbl, peKOMeHAyeMbli K HCI0JIb30BAHMIO 110 JAHHOI Teme:

OcHoBHas JiMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpapieHus: DIEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.
Tpyce. - Ilcuxonorust ynpasienuns,2021-10-06. - Munck :Bemmiimas mkona, 2017. - 319 c. -
Kuura naxogurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHHUUEHO

JlonmoJHUTeIbHASA JINTEpPaTypa:

[llyBanos, B. 1. CounanbHas ncuxosnorusi ynpasieHus : yueOnuk / B.WM. lllyBanos. -
Mocksa :}IOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bu6muorp. B kH. - ISBN 978-5-
238-01629-0, 5k3eMIIIsIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ympasnenus. Ilpaktukym DnekTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxomorus ympamnenusi. [Ipaktukym,2019-06-01. - Munck
:Beimmiimas mkomna, 2015. - 350 c. - Kaura Haxogures B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMITISIPOB HEOTPAHUYECHO

3axapoBa, JI.H. Ilcuxonorus ympaBieHus DJIEKTpOHHBIN pecypc : yuyeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knwura naxomutcs B 6a3oBoii Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3emuisipoB
HEOTPAaHUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 0MOIMOTEKA OHITANHY.
http://www.iprbookshop.ru -5BCIPRbooks

IIpakTyeckoe 3ansaTHe Ne 6. CTpaTerun ¥ TAKTHKH pPelICHUs YNIPAaBJICHYECKHX
3apa4. Meroabl penieHus 3a1a4

Heab: BBISIBUTH OCOOCHHOCTH CTpaTerMidi W TAaKTUK pEIIeHUs 3a1ad YIpaBlICHUS,
BBISICHUTh TICUXOJOTMYECKHE IMPUYUHBI BBIOOpA TAaKTUK; PACCMOTPETh CTPATETHMH IMOBEACHUS
PYKOBOAMTENEH B YCIOBUSAX KOH(QIMKTHON AESTENbHOCTHU; O3HAKOMUTCS C METOJIaMHU PELleHUs
yIpaBJIEHYECKUX 3a]ad (MO3rOBOHM MITYpM, METOJ| CHHEKTHKH, METOJ JHEBHUKOB, METOJ



l'opoona, meron JlenbTbl, MeTon «635», METON TOJIOCOBaHUS «3a U TMPOTHUB», METOJ
YTOIMMYECKUX Urp, MeTo JlenpOeka).

3HaHUSI M yMeHHUsl, mpuodpeTaemMble CTYA€HTOM B pPe3yJbTaTe OCBOEHHUS TeMbI
(cemunapa), popMupyemMbie KOMIETEHIIUN UM UX YACTH:

B pesynpraTe OCBOEHMSI TE€MBI CTYIEHT JOJDKEH 3HAMb KATErOpUAJIbHBIN armapar;
COLIMAJILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUSI METOJ/IOB MICUXOJIOTHH YIIPaBIICHUS
B IPAaKTUYECKOW JAEATEIbHOCTU PYKOBOAMTENS; yMemb: IUArHOCTUPOBATh U AHAJIU3UPOBATH
MPEJICTABICHUE O CUCTEME YIPAaBIEHUS U €€ MCUXOJIOTUYECKUX OCOOEHHOCTSX, O POJIU U MECTe
YeJI0OBEKa B YIPABICHYECKOW JESITENBbHOCTH; 61a0emb; TEXHUKaMH B3aUMOJEHCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHSTh NIOJIyYCHHbIC HABBIKM Ha MPAKTHKE.

dopmMupyeMble KOMIIETEHIMU UJIH UX YACTH:

B npomecce ycBoeHus Mmatepuana |y CTYIEHTOB (OpMHUpYETCsS YHUBepcalbHas
komnereHims (YK-3 — cmocoOGHOCTB OCYIIECTBIIAITh COLMAJIBHOE B3aUMOJACHCTBHE U
pean30BbIBaTh CBOIO pOJIb B KOMaHJ. B pe3ynbTare OCBOEHUS IUCHUILIMHBI 00ydaroluiics
JIOJIKEH:

3HaTh: OCHOBHbBIEC aCHEKThl MEXJIMUYHOCTHBIX U TPYIIOBBIX KOMMYHHKAIIUI: OCHOBHbIE
INPUHLMIBI U METOJbl YIPaBJICHUS YEIOBEYECKUMHU PECypCaMM JJisi OpraHU3aluy IPYyNIOBOMH
paboThl; TEOPETUYECKHE OCHOBHI M MMPAKTUYECKUE ACTIEKTHl OPraHu3alud KOMaHAHON paOoThI.

YMeTh: NPOEKTHPOBATH MEKIUYHOCTHBIE U TPYNIOBBIE KOMMYHHUKAIIMH, OMPEIEISAThH
CBOIO POJIb B KOMaH/Ie, CTaBUTh LIeNU U (OPMYIUPOBATH 3aJ]aui, CBSI3aHHBIEC C €€ peann3alueii;
BBICTpAauBaTh B3aWMOJEUCTBUE C YYETOM COLHUAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
MPOEKTUPOBATh W OPTaHU30BBIBATH KOMAaHIHYIO pabOTYy; ONMPENeIsITh MOTPEOHOCTH YYaCTHHUKOB
KOMaH/IbI B OBJIaJICHUHM HOBBIMU 3HAHUSIMU U YMECHUSIMU.

Bnapers: MeTogamu  aHanmu3a rpynmnoBOro B3aMMOACHCTBUS U OLEHKU d()()EeKTUBHOCTH
KOMaHAHOM palOOTbl; OCHOBHBIMM MOJENSIMM KOMAaHJI000Opa30BaHHUS U  TEXHOJOTUSIMU
3¢ pexTUBHON KOMMYHUKAIIMH B KOMaH/Ie; METOAaMH aHaIN3a U KOPPEKIIUU KOMAH/IHBIX POJei

AKTYaJIbHOCTDb TeMbl (CeMHHAPA): ONPEAEIIAETCS PeaTu3yeMbIMU KOMIIETCHIIUSMU.

Teopernyeckas 4acThb:

VYopapiieHdeckoe pelieHre Ha NpeIIpUsTUd TpeAcTaBiseT co00il TBOPYECKUH aKT
cyOBbeKTa yrmpaBiieHUs (MHIAWBUYaTbHOTO WUJIM TPYHIIOBOTO JIHIIA), ONMPENSSIONINi MporpaMmy
JeSTEIbBHOCTH KOJUIEKTHBA 10 3()(PEKTUBHOMY pa3pellieHnI0 Ha3zpeBllel MpoOjaemMbl HA OCHOBE
3HaHUS OOBEKTUBHBIX 3aKOHOB (DYHKIIMOHUPOBAHUS YIPABISIEMOW CHCTEMBl U aHajH3a
UH(pOpMaLUU O €€ COCTOSIHUM.

OYHKIUN YIPABIEHYECKOTO PEIICHUS:

— Hanpaenaiowas (HECMOTpsT Ha TO, UTO pEIIEHUs NPUHUMAIOTCS HCXOAS U3
JIOJITOBPEMEHHOW ~ CTpaTeruy  pPa3BUTUS  TPEANPHUATHS, OHU  KOHKPETHU3UPYIOTCS B
MHOT000pPa3HBIX 33/1a4ax);

— KOOpAuHUpYIOomas  (OTpakaeTcsi B  HEOOXOJUMOCTH  COTJIACOBaHUS  JIEWCTBHIA
UCIIOJIHUTENIEH ISl peau3alliyd pEeHIeHUH B YTBEPKIAEHHBIE CPOKM M COOTBETCTBYIOLIETO
KauecTBa);

— MOTUBHpYIOIIasi (peanu3yercs dYepe3 CUCTEMY OpraHM3allMOHHBIX Mep (TpHUKas3bl,
MOCTAHOBJICHHUS );

— SKOHOMHUYECKUX CTUMYJIOB (IIPEMUH);

— COLMaJIbHBIX OLEHOK (TBOpUYECKasi caMOpeaIn3aliysi, CaMOyTBEPKIEHUE INYHOCTH ).

O PexTUBHOCTD KaXkI0TO YIPABIEHYECKOT0 PELUICHHUS B 3HAUUTEILHOW Mepe 3aBUCHUT OT
BBITIOJTHEHUSI M COOTHOIIEHUS (YHKIMH yIpaBIEHYECKOTO pEIIeHHs, KaK B XOJEe €ro
MOJTOTOBKHU, TaK M Ha 3Tarne BHeApeHus. C ydéToM 3TOro yrnpaBieHUECKOe pelIeHHe CTaHOBUTCS
peanbHBIM UHCTPYMEHTOM JIOCTUKEHUS MMOCTABJIEHHBIX LIeNEH.

C uHpOpPMAIIMOHHOM TOYKM 3pEHMs, B IMpPOLIECCe MPHUHATHS PELIEHUS MPOUCXOIUT
YMEHBIICHUE HEONpeNeNEHHOCTH HH(POpMAlMM O MpOOJIEMHOW CHUTyalluu W MyTax eé
yCTpaHEHHUS.



KauecTBO ymnpaBieHYECKOro pelIeHHs — 3TO COBOKYIHOCTb IapaMETPOB pEIICHHUS
YJIOBJIETBOPSIIOIIMX ~ KOHKPETHOIO TOTpeOuTens M O00eCHeuuBalOIUX pPEeaTbHOCTh  €ro
peanu3alyH.

K nmapamerpam kauecTBa ynpaBieHUsI OTHOCATCS:

— MOKa3aTesib SHTPONHHU, T. €. KOJIMYECTBEHHOW HEOINpPEeNeNIEHHOCTH MPOOJIEeMbl; €ciin
npobiaema (GopMHUpyeTCs TOJbKO KadeCTBEHHO, 0€3 KOJIMYECTBEHHBIX IIOKa3aTenei, To
1oKa3aresab SHTPONHUU MPUOIMKACTCS K €AMHUIIE; €CIH BCE MOKa3aTeNu MpoOIeMbl BHIPAKEHBI
KOJINYECTBEHHO, TO IMOKA3aTellb SHTPOIIUH MTPUOIIMKAETCS K HYIIIO;

— CTENEHb PUCKA BIOXEHUSI MHBECTULIN;

— BEPOSATHOCTDb PEAIM3ALIUN PELIEHUS 110 IOKa3aTeNlsIM KauecTBa, 3aTpaT U CPOKOB;

— CTENeHb aJeKBaTHOCTU (MM CTENEHb TOYHOCTH MPOTrHO3a) TEOPETHUYECKOM MOJenu
(aKTUYECKUM JTaHHBIM, Ha OCHOBAaHUU KOTOPO OHA ObLIa pazpaboTaHa.

Kongnauxm — 53T0 1poTHBOpEUYHE, KOTOPOE XapaKTepu3yeTcs IPOTHUBOOOPCTBOM
KOH(IIMKTYIONMX CTOPOH. KOH(MIMKTHI BOZHUKAIOT Ha MMOYBE MPOTHBOIOJIOKHOCTH HHTEPECOB,
COLMAJIbHBIX YCTAHOBOK U HAIPaBJIEHHOCTH JIMYHOCTEH, BOBIEUEHHBIX B KOH(DIUKT JIIOCH.

CyIecTByIOT TSTh OCHOBHBIX CTpaTeruil paspeuieHus KoHQuuKTa. B ocHOBY wux
IOJIOKEHAa CHUCTeMa, HasbiBaeMas MerogoM Tomaca—KwimenHa. Merton Obu1 pazpaboTan
K. V. Tomacom u P. X. Kunimennom B 1972 roay. Cucrema mo3BoisieT co3JaTh JJIsl KaxJ10Tr0
4eJI0BEeKa CBOM COOCTBEHHBIN CTWIIb pa3pelieHust KoHGIUKTa. CTUIb TOBEICHHUSI B KOHKPETHOM
KOH(JIMKTE OIpeneNnseTcss TOH MEpOoi, B KOTOPOW WIEH KOJJICKTHBA XOYET YAOBJIETBOPUTH
COOCTBEHHBIE MHTEpEChl (AEHCTBYS AaKTHBHO WJIM IACCMBHO) M MHTEPECHl IPYrol CTOPOHBI
(IeficTBYysl COBMECTHO WJIM MHAMBHYalbHO). Eciu npeacTtaBuTh 3TO B rpaguueckoit popme, TO
noinyuyurcs cetka Tomaca—KuiameHHa, NO3BOJSIOINAS ONPEAEIMTh MECTO M Ha3BaHUE s
KaXXJIOTO U3 MATH OCHOBHBIX CTPATErHid pa3penieHus: KOH(IUKTA.

B mponecce peuieHus ynpaBieHYECKHX 33ad JIOCTaTOYHO YaCTO MPHUMEHSETCS METO[
«MO3r0BOr0 WITYpPMa», «MeTOJ CHHEKTHKH», «MeT0] IHEBHUKOB», «MeTox I'opaonay,
«meroa Jeabpu», «meroa 635», «<MeTOx roJIOCOBAHUS 32 M MPOTHB», KMETOJ YTONHYEeCKHUX
urp», «meroq Jledeabka».

Bonpocs! u 3aganus:

Oco0OeHHOCTH CTpaTeruil U TaKTUK PEIIeHUs 3a1a4 yIpaBICHUS.

Crpareruu noBeJIeHNUs PyKOBOAUTENEH B YCIOBUSAX KOH(GIUKTHON €S TEIbHOCTH.
Meron pemenus ynpaBJIeHUIECKUX 3a1a4 «Mo3roBoy ITypM».

«MeTos1 CHUHEKTUKWY.

Merton ['opniona.

Meton lenndu.

«Metox 635».

Merton roysocoBaHusl.

. Merox yronuueckux urp.

10. Meron [ennOeka.

Cnmcok JuTeparypbl, peKOMEHAyeMbIH K HCI0J1b30BAHMIO 110 JAHHOI Teme:

OcHoBHasi iuTEepaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHUs: DNEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienus,2021-10-06. - Munck :Bpinmniimas mkona, 2014. - 319 c. -
Kuura naxomgurcss B mpemmym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILIIPOB HEOTPAaHUUEHO

JlonoJiHUTE/IbHASA JINTEPATYpA!

[lyBanoB, B. N. CounanbHas ncuxosorus ympasineHus : yueOnuk / B.W. [llyBaHoB. -
Mocksa :FOuutn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubauorp. B ku. - ISBN 978-5-
238-01629-0, sk3eMIIIsIpOB HEOTPAHUYECHO

Tpycs, A. A. Ilcuxonorust ynpasneHus. [IpakTukym OneKTpoHHBIA pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ynpasnenus. IIpakrukym,2019-06-01. - Munck

CoNR~WNE



:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMIIIIpOB HEOTPAHHYECHO

3axaposa, JI.H. Ilcuxonorus ynpaBiieHuss DIIEKTPOHHBIN pecypc : yueObHoe mocobue /
JLLH. 3axapoBa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurces B 6a3oBoit Bepcun DBbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmuisipoB
HEOTPaHUYCHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YuuBepcuTeTckast GHOIMOTEKA OHITAHHY.
http://www.iprbookshop.ru -2BCIPRbooks

PA3JIEJI 3. PykoBoACTBO U JIN/IEPCTBO B YIIPABJIEHUH OPraHU3alUAMH

IIpakTuyeckoe 3ansaTue Ne 7. MeHeakep: TUNOJIOTHS U TPeOOBAHUSA JOJIKHOCTHBIX
NO3UIHI

Heab: U3y4uTh TUIIOJIOTUIO U TPEOOBAHHUS TOJPKHOCTHBIX O3UITHIA.

3HaHUSI M yMeHUsi, mpuodpeTaemMble CTYJEHTOM B pe3yJbTaTe OCBOEHUS TeMbI
(cemuHapa), popMupyemblie KOMIECTEHIUHN WJIH UX YACTH:

B pesynpTaTe OCBOCHHMS TEMBI CTYACHT JIOJDKEH 3HAMb KATETOPUAIBHBIA arrapar;
COLIMATILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METO/IOB MCUXOJIOTHH YIPaBIICHUS
B TPAKTUYECKON NEATETLHOCTH PYKOBOJUTENS; yMemsb: THarHOCTHPOBATH M aHAIU3UPOBATH
MPEJICTABICHUE O CUCTEME YIPABICHUS U €€ MCUXOIIOTUYECKUX OCOOECHHOCTSX, O POJIU M MECTe
YeJIOBEKa B YIPABJICHYECKOW [JEATEIbHOCTH; 67a0emb: TEXHUKAMU B3aUMOJAEWUCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHSTh NOJIyY€HHbIE HABBIKM Ha MPAKTHKE.

dopmMupyemMbie KOMIIETEHIMU I UX YACTH:

B mpomecce ycBoeHus wmatepuana y CTYIOEHTOB (OpMHUpPYETCS YHUBEpcalbHas
komrereHms YK-3 — cmocoOGHOCTB OCYIIECTBIISITh COIMAIIbHOE B3aUMOJCHCTBUE U
pearn30BbIBaTh CBOIO pOJIb B KOMaHJ. B pe3ynbTare OCBOEHUS MUCIUILIMHBI 0Oydaroluics
JIOJIKEH:

3HaTh: OCHOBHBIEC aCHEKTHl MEXJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHKALIUN: OCHOBHbIE
MPUHIUIIBI 1 METOJbI YIPABIECHUS YETOBEYECKUMH PEeCypcaMu [JIsi OpPTaHM3allid TPYIMIOBOU
paboThI; TEOPETUYECKHE OCHOBHI M MMPAKTUYECKUE aCTIEKTHI OPraHnu3alui KOMaHAHON paOoThI.

YMeTh: NPOEKTHPOBATH MEKIUYHOCTHBIE U TPYNIOBBIE KOMMYHHKAIIUH, OMPEIEIAThH
CBOIO pOJIb B KOMaH/JIe, CTaBUTh IeNu U (OPMYIHUPOBATh 3a]a4l, CBSI3aHHBIE C €€ peann3alueii,
BBICTPAWBaTh B3aUMOJICUCTBHE C YYETOM COIMAJBHBIX OCOOCHHOCTEH UJIEHOB KOMAaH/IbI;
MPOEKTUPOBATh W OPTaHM30BBIBATH KOMAHIHYIO pabOTy; ONPEaeNsITh MOTPEOHOCTH YYACTHUKOB
KOMaH/IbI B OBJIaJICHUX HOBBIMU 3HAHUSIMU U YMEHUSIMU.

Bnapers: MeTogamu aHanmu3a rpynmoBOro B3aUMOACHCTBUS U OIEHKU d(H()EeKTUBHOCTH
KOMaHJIHOH pa0OThl; OCHOBHBIMH MOJEISIMH KOMaHI0OOpa30BaHUS W  TEXHOJIOTHSIMU
3¢ (heKTUBHONH KOMMYHUKAIIMK B KOMaH/Ie; METOJaMH aHAIN3a U KOPPEKIIMH KOMaHHBIX poJiei

AKTYaJIbHOCTb TeMbI (CEMMHAPA): ONPEIEACTCS peATU3yEMbIMA KOMITETCHIIUSMHU.

Teopernyeckas 4acThb:

AHrnmiickoe cioBo «managementy (ympaBieHue) Oeper CBO€ Haydajio OT KOPHS
JATHHCKOTO CIIOBa «Manusy (pyka). 9TOT TEPMHUH HE UMEET aHAJIOTra B PYCCKOM SI3bIKE, XOTS €ro
4acTO KCIOJIb3YIOT KaKk CHHOHUM TEPMHHOB «YyTIPaBJICHHE» U «HAy4yHas opraHu3anus Tpyaa». B
HACTOAIIEE BpPEeMsS MEHEKMEHT IMPEICTaBIsSeT COOOU CIO0XKHOE COIHATbHO-DKOHOMUYECKOE
SBJIEHUE, KOTOpPOE OTpa)kaeTcsi IMpPaKTUYECKM Ha BCEX CTOPOHAX JKM3HM OOIIeCTBa.
XapakTepHbIMU  4Y€pTaMU  COBPEMEHHOIO  pa3BUTUA  MEHEIKMEHTAa  SBISIOTCS:  €ro
KOMITBIOTEPHU3AlIs; COKpAaIleHWe W30BITOYHBIX 3BCHHEB QJMHUHUCTPATHUBHOW  CHCTEMBI;
JEleHTpaIu3ausl  yrnpaBieHUeckux (QyHKuui (camoympaBiieHHe); pa3paboTka MeTOI0B
JIOJITOCPOYHOTO COIMOTEXHUYECKOTO TUTAHUPOBAHMS; pa3paboTKa TEXHOJIOTHH TMTPOCKTUPOBAHUS
COIIMAJIbHBIX CUCTEM.



DKOHOMHYECKHE TMpeoOpa3oBaHusl B Halleld CcTpaHe OOYCIOBWIM CHOPOC Ha psf
npodeccuii, HOBBIX I OTEUYECTBEHHOW YKOHOMHUYECKOW MPakTUKH. B mx umcie u mpodeccus
MeHekepa. B o0meM cioydae K OTIMYMTENBHBIM OCOOCHHOCTSAM MPO(ECCHOHAIBHOM
NEeSITEIbHOCTH MEHE/DKEepa CIeAYeT OTHECTH IIOABJICHME HEKOTOPBIX HE CBOMCTBEHHBIX
PYKOBOJUTENSIM TOCYIAapPCTBEHHONW SKOHOMHUKHU YIPABICHUYECKHX (YHKUUH, pacUIMpeHHe HX
OTBETCTBEHHOCTH U IIPaB B PELLICHUH IIPOOIEM OpraHU3aLUH.

Menemkep— 3TO CHEUMAIMCT [0 YIPABJIEHUIO, KOTOPBIM pa3padaTbiBAacT IUIAHBI,
onpenenser, umo W Koz20a Jienarh, Kak U Kkmo OyAeT BBIIOJIHATh HaMEYeHHOe (yIpaBJieHUE
MIEPCOHANIOM), paspabamviéaem pabouue npoyedypvl (TEXHOJOTHH) MPUMEHHUTEIHLHO KO BCEM
CTaJUsIM YIPABIEHYECKOIO IIUKIIA, OCYLIECTBISIET KOHTPOJIb.

[IpakTHyeckn Bce CcO3JaBacMble  OpPTaHU3AlMHM  MIPEANPHUHUMATEIBCKOTO  THIIA
3aMHTEPECOBaHbl B  NPOPECCHOHATIBHO IOJATOTOBIEHHBIX PYKOBOAMTENAX, CIIOCOOHBIX
OpPUEHTHPOBATHCS B (PMHAHCOBBIX, IOPUIUYECKUX, ICUXOJIIOTHIYECKUX U IPYruX Borpocax. Takux
PYKOBOJUTENEH U NPUHATO Ha3bIBaTh MEHEIKEPAMHU.

Menemxep — 0coOblil TUIT PYKOBOAMTEIS, MOSABISAIOLIMICS B Halllel peaabHocTU. O/1HA U3
[JIABHBIX 33/1a4 MEHEKepa 3akiodaercss B APQPEKTHUBHON opraHuzaluu paboThl €ro
NOTUMHEHHBIX. VICKYCCTBO pYKOBOAWTENS TPOSIBIISCTCS HE TOJBKO B  HAJIAXHUBAHUU
KOMMYHHKAIMH{, KOOPAMHUPOBAHUHM M HalpaBiCHUU paOOThl NOJYUHEHHBIX, HO U B YMEHUHU
JIeNIeTUPOBaTh UM HEOOXOJMMBIE MOJHOMOYHUS W OTBETCTBEHHOCTh, MHPEIOCTABISATH IPABO
BBICKa3bIBaTh U OTCTAaUBaTh COOCTBEHHOE MHEHHE, COXpaHsis 3a cO00M (hyHKIIMIO KOHTPOJIS.

Bonpocs! n 3axanus:

1. Coepsl pesrenbHocTH MeHexkepa. [IpodeccuonanbHble PYHKIMU MEHEIKEPOB.

2. Craryc MEeHeKepa M OCHOBHBIC POJIH B YIIPABICHUU OPTaHU3AIHCH.

3. IlpodeccuonanbHO  BakHblE ~ KadyecTBa  MEHEKepa  (OCHOBHBIE  IPYIIIBL:
MOTHBAIIIOHHO-BOJIEBBIC, HHTEJUICKTYAIbHbIC, KOMMYHHKATHBHEIE).

4. Karasior Tpe60BaHHI JOIKHOCTHBIX MTO3ULUH.

5. KBanuuxanuonusie TpeOOBaHUS. Opranu3zanuoHHbIE TpeOOBaHUS.
@OyHKIMOHATbHbIE TPEOOBaHUS.

6. MeTronbl TMarHOCTUKHU MPO(ECCHOHATBHO BaXKHBIX KAYECTB MEHEKEPOB.

Cnucok JIuTepaTypsbl, peKOMeH/yeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHast iMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHust DIEKTPOHHBIHN pecypc : YueOHoe nmocodue / A. A.
Tpyce. - Ilcuxonorust ynpasienuns,2021-10-06. - Munck :Bemmiimas mkona, 2017. - 319 c. -
Kuura naxogurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHNUUEHO

JlonoJHUTeIbHASA JINTEpaTypa:

[llyBanos, B. 1. CounanbHas ncuxosnorusi ynpasieHus : yueOnuk / B.WM. lllyBanos. -
Mocksa :}Onutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bu6muorp. B kH. - ISBN 978-5-
238-01629-0, 5k3eMIIIsIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ympasneHus. [IpakTukym DJeKTpOHHBIM pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ympamnenusi. [Ipaktukym,2019-06-01. - MuHck
:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMITISIpPOB HEOTPAHUUYCHO

3axapoBa, JI.H. Ilcuxonorus ympasieHus DIEeKTpOHHBIH pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxomorust ynpasienuns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxomutcs B 6a3oBoii Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3emiisipoB
HEOTPAaHUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 0MOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -5BCIPRbooks

IIpakTyeckoe 3ansaTue Ne 8. IIpoeccuonabHasi NOATOTOBKA U CTHJIH



yYIpPaBJIeHHUS MEHeIKepPOB

Llesib:1IOMOYB CTYACHTAM YCBOUTH HA0OP OCHOBHBIX MOHSITUHN, TIOIYYUTh PEACTABICHUE
npodeccuoHaNbHOM MOATOTOBKH U CTUIISIX MEHEIXKEPOB.

3HaHMsA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
(cemunapa), popMupyemMbie KOMIETEHIUN WIH UX YACTH:

B pesynpraTe OCBOEHMSI TE€MbI CTYAEHT JOJDKEH 3HAMb KATErOpUaJIbHBIN armapar;
COLIMATILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUSI METO/IOB MCUXOJIOTHH YIPaBIICHUS
B IPAKTUYECKOW JAEATEIbHOCTU PYKOBOAMTENS; yMemb: NUArHOCTUPOBAaTh U AHAJIU3UPOBATH
MPEJICTABICHUE O CUCTEME YIPAaBICHUS U €€ ICUXOJIOTHUYEeCKUX 0COOEHHOCTSX, O POJIM U MecTe
YeJI0OBEKa B YIPABICHYECKOW JESITENBbHOCTH; 61a0emb; TEXHUKaMH B3aUMOJEHCTBUS C
KOJUIEKTUBOM, YMETh PUMEHSThH NOJy4YeHHbIC HABBIKU Ha MPAKTUKE.

®opMupyemMble KOMIIETEHIIUH I UX YACTH:

B npomecce ycBoeHus wmarepuana y CTYIEHTOB (opmupyercs YyHUBEpcallbHas
kommereHIust :YK-3 — CIOCOOHOCTH ~ OCYHIECTBISITH CONMAIBHOE B3aMMOJCHCTBHE U
pean30BbIBaTh CBOIO pOJIb B KOMaHJI. B pe3ynbTare OCBOEHUS IUCIUILIMHBI 0Oydaroluiics
JIOJIKEH:

3HATBh: OCHOBHBIE ACMEKThl MEXJIMYHOCTHBIX U TPYMNIOBBIX KOMMYHHUKAIUI: OCHOBHBIE
INPUHLMIIBI U METOJbl YIPaBJICHUS YEIOBEYECKUMHU PECypcaMM Jjisi OpraHU3aluy IPYyNIOBOMH
paboThl; TEOPETUUECKHE OCHOBHI M MMPAKTUYECKUE ACTIEKThl OPraHu3alud KOMaHAHON paOoThI.

YMeTb: IpOEKTUPOBATH MEXKJIUYHOCTHBIE W TPYINIOBbIE KOMMYHHUKALUU; ONPEIENISThH
CBOIO pOJIb B KOMaHJIe, CTaBUTh 1€ U (OPMYIMPOBATH 3aJa4i, CBSI3aHHBIE C €€ pealn3alueii;
BBICTpAauBaTh B3aWMOJECUCTBUE C YYETOM COLMAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
MPOEKTUPOBATh W OPTaHU30BBIBATH KOMAHIHYIO pabOTy; ONPEaeNsTh MOTPEOHOCTH yYACTHUKOB
KOMaH/1bl B OBJIaJICHUY HOBBIMU 3HAHUSIMU U YMEHUSMH.

Bnapers: MeTogamu  aHanmu3a rpynmnoBOro B3aMMOACHCTBUS U OLEHKU 3()()EeKTUBHOCTH
KOMaHAHOM palOOThl; OCHOBHBIMM MOJENISIMM KOMAHJI0O0Opa30BaHUS U  TEXHOJOTUSIMU
3¢ (HeKTUBHON KOMMYHUKAIIMKA B KOMaH/Ie; METOJAaMH aHAIN3a U KOPPEKITMH KOMaHTHBIX POJICH.

AKTYaJIbHOCTb TeMbl (CEeMHHAPA): ONpPEAEIIAeTCS PeaTu3yeMbIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

[lenecooOpa3HOCTh CIIENUATBFHON M HENMPEPHIBHON MPO(ECCHOHATLHON MOATOTOBKU B
001acTH MEHeKMEeHTa OO0yCIOBIEeHa psAfaoM mpuuuH. [lepBoHaudanbHas upaes obecredeHus
(b (PEeKTUBHOCTH YIIpaBiIeHUs 3a CU€T Mojadopa JH0JeH, OOJaJANINX «UepTaMHu JUIAEPay,
oKazaJach JaJeKko He yHHMBepcaibHOH. Kpome Toro, paxke ecnu deiaoBek obOiagaer
CIIOCOOHOCTBIO K YIPABIICHUIO JIIOJABMH, s €€ YCHEIIHOM pealu3alud HEeoO0XOAUMBbI
CIEIUAJIbHBIE 3HAHUS U YMEHMs. 3HAYUTEJIbHOE BJIMSHHME Ha YCIEHIHOCTh YIPAaBIECHYECKON
JESITEIbHOCTH OKa3bIBA€T CTUJIbYNpPAaBICHUsS J0bMU. OCO3HAHUE 3TOTO U COBEPUIEHCTBOBAHUE
COOCTBEHHOT'O CTHJISI BO3AEUCTBHS TAaKXKe MOTYT CTaTh MPEIMETOM CIELHUAIbHON MOATOTOBKU
MEHeKepa.

ITpu moaroToBKE MEHEKEPOB HEOOXOAUMO MPUHUMATH BO BHUMAaHHE CMEIIEHUE CMbICIIA
U 1esieit 00pa3oBaHus B CTOPOHY HJIEW CAMOBBIPA)KEHHUS U MOJIHOTO PACKPBITHS BOZMOXKHOCTEN U
criocoOHocTel nuuHocTH. KoHuenuuu oOydeHusi, B OCHOBE KOTOPBIX JIGKHUT Iepejada OIbITa
MPEABITYIIMMHA TOKOJICHUSIMHU, OOJIbIIIE HE ACHUCTBYIOT 3P HEKTHBHO.

M. Muzssiaeinser Tpu TUIIA KyJIbTyp:

1) mocTurypaTuBHYyI0 — 00ydaeMble y4aTcs MPEKIe BCErO y CBOUX MPEAIICCTBEHHHKOB;

2) KoUTypaTUBHYIO — 00y4aeMble y4aTcsi y CBEPCTHUKOB;

3) mpedurypaTHBHYHO—B3pOCIIbIC y4aTcs TakKe Y MIQANIMX MOoKoJeHui. CoOBpeMEHHBIN
MEHEPKMEHT HMEET MHOTOYMCIEHHBIE IPUMEPHI BIIEUYATISAIONIErO YCIEXa OpraHU3alNM,
KOTOpBIE PEAIN30BBIBAIM HJAE€H HOBHUYKOB, MYCTh HEe 00JaJaBIIMX OOJBIIUM ONBITOM, HO
OTJIMYABIIUXCS OOJIBIION YYBCTBUTEIHHOCTHIO U BOCIIPUMMYHMBOCTHIO K BOSHUKAIOIIUM IIIAHCAM.

Haubonee cepr€3Has MOATrOTOBKAa MEHEIKEPOB HAa HAyYHOM OCHOBE IOBCEMECTHO
OCYIIECTBIIIETCS. B  paMKax IpOrpaMM  MAarucTpoB  JEJIOBOrO  aJAMHHHCTPUPOBAHUS



(MasterofBusinessAdministration, MBA). Ux coxepkaHue UM CTPYKTypa XOpOILO HM3BECTHBI U
COCTOST W3 0a30BBIX MUCHUIUINH, (CpPEAM KOTOPHIX SKOHOMHKA, IPaBO, KOJIMYECTBEHHBIC
METO/bI, HAYKA O YEJIOBEYECKOM MOBEJICHHM), OCHOBHBIX YIPABICHUYECKUX AMCUUIUIMH — COre
(Takmx, Kak (UHAHCH, MapKETUHI, YIPaBICHHE ONEpPAlMsAMH, OKKAYHTHUHT, OOLIHMHA
MEHE/DKMEHT), HHTEIPaTHBHBIX JUCIUILUIMH — Integrative(cpemu KOTOpBIX cpena OusHeca,
cTpareruss OusHeca, MEXKIyHapOJIHBIC OIEPALUH), CHCHHUAIBHBIX OJKOHOMHUYECKUX H
YIPaBJIEHYECKUX IUCHUIUIMH MPH MX IIUPOKOM BbIOOpe. CHcTeMa HMOArOTOBKH MEHEIKEPOB
SIBJISIETCSI MHOTOCTYIIEHUATOM, U 3TO XapaKTEPHO /ISl aMEPHKAHCKOTO, €BPOIIEHCKOT0, SITTOHCKOTO
¥ OTEUYECTBEHHOTO MEHEKMEHTA.

Bonpocsl u 3aganus:

1. TpeGoBaHus K TMYHOCTH MEHEIKEPA.

2. Ponp  (yHKIMOHANBHOTO, JIMYHOCTHOTO M CHUTYAI[HOHHOTO (IIOBEIEHYECKOTO)
MOJIX0/I0B B ONPECIICHUHA HOPMATUBHONW MoJIeNn 3(pPEKTUBHOTO PYKOBOIUTEIIS.

3. IIpodeccnonanpHast MOArOTOBKA MEHEIKEPOB.

4. Mertoibl npodeccuOHANbHON OTOTOBKH MEHEIKEPOB.

5. ABTOpHTET MEHEKEpa M CTUIIH yIPABICHHUS.

6. ®opMbI aBTOPUTETA PYKOBOIAUTEIISL.

7. Kiaccugukanus ynpaBieHUYECKHX CTUIICH.

CHuCcoK JIUTEepaTyphl, peKOMeH1yeMblil K MCI0JIb30BAHUIO 110 JAHHOI Teme:

OcHoBHas JIMTeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecype : YuebHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck :Bpiitmas mkomna, 2017. - 319 c. -
Kuura naxomurcs B mnpemumym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILISIPOB HEOTPAaHUIECHO

JlonoJHUTeIbHASA JINTEpaTypa:

Hlysanos, B. N. CounanbHas ncuxonorus ynpasieHus : yuyeOHuk / B.M. IllyBaHoB. -
Mocksa :lIOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6auorp. B xku. - ISBN 978-5-
238-01629-0, sk3eMIIsIpOB HEOTPAaHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasneHus. [IpakTukym OneKTpoHHBIH pecypc : YueGHoe
nocodue / A. A. Tpycw. - Ilcuxomorus ynpasnenus. IIpaktukym,2019-06-01. - Munck
:Beimsiimas mkona, 2015. - 350 c. - Kaura naxogutcst B mpemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsIpOB HEOIPAaHUUYEHO

3axapona, JI.H. Ilcuxonorus ympapieHus: DIEKTPOHHBIN pecypc : ydeOHoe mocobdue /
JI.H. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura maxomurces B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emrmuisipoB
HEOI'PaHUYEHO

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcuTeTckast OHOIHOTEKa OHIAWHY.
http://www.iprbookshop.ru -OB5CIPRbooks

IIpakTuyeckoe 3ansaTue Ne 9. IIpodeccnonasibHoe 310pOBbE M ICUXHYECKOE
BBITOPAHHME MEHEIKEPOB

Heab: u3y4yuTh OCOOEHHOCTH NPO(PECCHOHATBHOTO 3J0POBbS YIPABICHIA, JaTh
ONpeIeTICHUE CUHAPOMY IICUXMYECKOT0 BBITOPAHUS MEHEKEPA U €r0 CUMIITOMOB.

3HaHMA W yMeHMs, NpuHoOpeTaeMble CTYAECHTOM B pe3yJabTaTe OCBOCHHMS TeMbI
(cemuHapa), popMupyemMblie KOMIIETEHIUH WJIH UX YACTH:

B pesynpraTe OCBOECHMS TEMBI CTYACHT JOJDKEH 3HAMb:KATETOPUAJIbHBIA alllapar;
COLIMAJILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUSI METO/IOB MCUXOJIOTHH YIPaBIIEHUS
B IIPAKTUYECKON JEATEIBbHOCTH PYKOBOIUTENSA; yMemsb: IUArHOCTUPOBATH U aHAIU3UPOBATH
IPEJCTAaBICHUE O CUCTEME YNPABJIEHUS U €€ NCUXOJOTHYECKUX OCOOEHHOCTSIX, O POJIM U MecTe
YeJoBEeKa B YIPABIECHUYECKOW JESITEeIbHOCTH; 61ademsb; TEXHUKAMH B3aUMOJEHCTBHUS C



KOJUIEKTUBOM, YMETh IPUMEHSTh MOJIyYCHHbIC HABBIKH Ha MPAKTHKE.
®opMupyemMble KOMIETEHIIUN U UX YACTH:

B nmpouecce ycBoeHus wmarepuana |y CTYAEHTOB (opMupyercs yHHBepcalbHas
komneTeHust :YK-3 — cHnocoOHOCTP  OCYIIECTBISATH COIMAIBHOE B3aUMOJEHUCTBUE U
pean30BBIBATh CBOIO POJIb B KOMaHZ. B pe3ynbrare OCBOSHHS AMCIUILIUHBI OOydYarOMIMKACS
JTOJIKEH:

3HATBh: OCHOBHBIE ACIIEKThl MEXJIMYHOCTHBIX U TI'PYNIIOBBIX KOMMYHHUKAIIMN: OCHOBHBIE
MPUHILIMIIBI U METOJbl YIPABJICHUS YEIOBEYECKUMHU PECypcaMM Jjisi OpraHU3alliy TIPYMNIOBOMN
paboThl; TEOPETUUECKUE OCHOBBI M IIPAKTUYECKUE ACIIEKThl OPraHU3alui KOMaHAHON paboThI.

YMeTb: IPOEKTUPOBATh MEXKIUYHOCTHBIE W TPYIMIOBbIE KOMMYHHUKAILUU; ONPEIENSThH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U (GOPMYJIMPOBATh 3a]1au, CBSA3aHHBIEC C €€ pealn3alnei;
BBICTpAauBaTh B3aWMOJECUCTBHE C YYETOM COIHUAIBHBIX OCOOCHHOCTEH 4YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBATH KOMAHIHYIO paboTy; ONpeaensiTh MOTPEOHOCTH yYacCTHUKOB
KOMaH/Ibl B OBJIQJICHUH HOBBIMH 3HAHUSIMA U YMEHUSIMH.

Buasers: MeTonamMu  aHaim3a TPYNIIOBOTO B3aMMOJCHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHAHONW paOOThl; OCHOBHBIMH MOJEISIMH KOMaHI000pa30BaHUS U TEXHOJOTUSIMU
3P PEeKTUBHON KOMMYHHUKALIMU B KOMaH/Ie; METOIaMH aHAJIHM3a U KOPPEKIIUH KOMaHIHBIX POJICH

AKTYaJIbHOCTH TeMbI (CEeMHHAPA): OMpEAeIIeTCs PeaTn3yeMbIMU KOMIIETEHIIUSIMH.

Teopernyeckas 4acThb:

B ycnoBusix pBIHOYHON SKOHOMHUKM 3HAa4€HHE 3JI0pPOBbS MEHEIKEpa BO3pacTaer.
[ToaToMy MHOrMe JrOAM ceiiuac HaAuYMHAIOT MOHUMAaTh, YTO HE MOTYT ce0€ MO3BOJUTH OOJETH.
Yacro Oomneronuii COTpyAHUK HE MOXKET HaJeAThCs Ha MOBBILIEHUE MO ciayxOe. B Hamum nHU
c1aboMy 370pPOBbEM HYEJIOBEKY TPYAHO PacCUUTHIBATh Ha MHTEPECHYIO, MPECTHIKHYIO, XOPOILIO
OIJIaYMBaEMYIO paboTy.

Kak mnpaBuio, moBcemHeBHas paboTa MeHemkepa He TpeOyer OT Hac OOJbIIMX
MBIIIEYHBIX YCWINNA. PyKu ¥ HOTM HaM Bce 4Yallle 3aMEHSIOT «yMHBIE» MalIMHbl U MEXaHU3MBI,
CpEJICTBA TPAHCIIOPTA U CBSI3U.

HenocraTok nBW)XEHUS U CBSA3aHHAsA ¢ HEH HENOCTAaTOYHOCTH MBIIIEYHOHN AEATEIbHOCTU
OKa3bIBAIOT pE3KOE OTpULIaTelIbHOE BIUSHUE Ha oOpraHu3M. bonbmnHCTBO Oo0se3Hel
UBWIN3ALUN HAXOJUTCA B MpPSIMOM 3aBUCHMMOCTHM OT HegocTaTka JaBwxkeHus. Ilpu neduunre
IBUKEHUS ((pU3MUecKuX Harpy3ok) JAETPEHUPYIOTCS MEXAaHU3Mbl DETYISLIUU KPOBSHOTO
JIaBJIEHUs], TOHYCa COCY/I0B, pabOTHI Cep/ILla, YTO JeIaeT OpraHu3M, U B IEPBYIO O4Yepeib Cep/lle,
coCy/ibl, KODOHApHYIO CHUCTEMY, YPE3BbIUAHHO YS3BUMBIMU JJISl JIFOOBIX, Ja)K€ HE3HAUMTEIbHBIX
TPYAHOCTEMN.

WccnenoBanus, npoBeAEHHbIE 3a MOCIEIHNUE TOJbI, TIOKA3aIH, YTO PETYJSPHBIEC 3aHATUS
(GU3NYECKUMU YIPAKHEHUSIMH TO3BOJISIOT B CPEAHEM BJBOE CHU3UThH IMPOIOKUTENBHOCTh
BPEMEHHON HETPYA0CIOCOOHOCTH paboTHHKA, HAa 10 % CHU3UTH IPOU3BOACTBEHHBIN U OBITOBOM
TPaBMaTU3M, YMEHBIIUTh YUCIO KOH(MDIUKTHBIX CUTYAIUH, €XKEeroJHO Uil KaXKJAO0ro 4dejoBeKa
COKPAaTUTh SKOHOMUYECKHUE MOTEPHU.

Peanuzanuio nporpammsl (puU3MUecCKOW aKTUBHOCTH HEOOXOAMMO HAYMHATH C YTPEHHHX
buznyecKux  ympakHEHUM, JKelmaTeIbHO Ha CBEXEM Bo3ayxe. MUHHMalbHas  UX
IPOJODKUTENBHOCTE 15 MuHyr, MakcumanbHasg 1 dac. Ilocnme 3aBepiieHus 3apsaku
00s3aTeNbHbl BOAHBIE IPOLIEAYPbI: OOBIYHBIN AYII C TOCTETIEHHBIM MEPEX0A0M K KOHTPACTHOMY.

Ecnu nopora Ha paboty 3anuMaet He 6osnee 30 MUHYT, HEOOXOAUMO XOAUTH IMEIIKOM Ha
paboTy u ¢ paboThl, 4YTO 0OECTIEYMBACT MUHUMYM €XKEIHEBHOMN TBUTaTeIbHON aKTUBHOCTH — HE
meHee 5 kM. CrenyeT oTKazaThCsl OT JU(Ta, €CIU MO3BOJSET 30POBbE, UCIOIB30BATH TAKKE
4yacTh 00€JIEHHOTO MepephIBa JJIsl TOr0, YTOOBI MOIBUTAThCS.

MHorue JIoy B Halle BpeMs TepsoT BCsKoe Ojaropazymue, KOrjaa Jeso JOXOIHUT 10
noTpedsieHusT NUIIM W HanuTKoB. Ilutanuwe camo mo cebe CIyXHUT LeIu MOoJJepKaHUSI
HHEPreTUUEcKoro OanaHca, 0OMEHa BEIIECTB B OpraHU3Me.

CoBpeMeHHBIN [1€JI0BOM YEeJIOBEK MPOBOJUT 3HAUUTEIBHYIO 4acThb paboyero IHS 3a
NUCbMEHHBIM CTOJIOM, YTO CBOJUT MBIIIEYHYIO AKTUBHOCTh K MAHMITYJSLUSAM C Tene(oHHOH



TpyOkoi. Ilpu 3T0il Harpyske 3arpaumBaercss B cyTku He Oomee 2000-2500 kkan. U ecnu c
NuIie OH moiyyaeT OoJibllle, TO W3JIUIIHME KaJIOpUU 3aTPyIHSIOT paboTy peryaupyromx
CHCTEM OpPTaHU3Ma, YTO BBI3BIBAET OTIIOKEHUE OATACTHBIX BEIIECTB HA CTEHKAX COCYAOB, BEAET
K Pa3BUTHUIO aTepPOCKIIepO3a. AIMIMETUT OOBIYHO 3HAUUTEIHHO MPEBOCXOIUT JACHCTBUTEIbHBIC
¢du3noIornuecKue NOTpeOHOCTH OpraHU3Ma, MO3TOMY CIPABENIMB OOIIEU3BECTHBIN MPUHIUI —
BBIXOJMTH M3-3a CTOJIA C OUIYIIEHHEM JIETKOTro rojo/a.

Bonpocs! u 3aganus:

1. IIpodeccuonanpHOE 310pOBbE MEHEKEPA KaK MICUXOJIOTUYECKas IpobdiemMa.

2. llcuxonoruueckoe obecriedeHne MpoGEecCHOHATBFHOTO  37A0POBBS  MEHEIKepa.
[TpodeccuonansHoe q0ATOIETHE MEHEIKEPA.

3. CuHAPOM ICUXUYECKOTO BBHITOPAHHS U €70 CHMITOMBI.

4. Mopenu u3y4eHus ICUXUYECKOTO BHITOPAHHUS.

5. IIpou3BOJCTBEHHBIE CTPECC U CHHPOM BBITOPAHUSI.

6. JInuHocTHbIE U TPOodeccuOHANbHbBIE (PAKTOPHI ICUXHUUECKOTO BHITOPAHUSL.

7. IlpodunakTuka BBITOPAHUS U IICUXOJIOTUYECKAS TOMOIIb «BBITOPEBIINMY.

Cnmcok JuTeparypbl, peKOMEHAyeMbli K HCI0JIb30BAHMIO 110 JAHHOI Teme:

OcHoBHas JiMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus DNEKTPOHHBIN pecypce : YueGHoe mocodue / A. A.
Tpycs. - Ilcuxonorust ynpasienuns,2021-10-06. - Munck :Bemmiimas mkona, 2017. - 319 c. -
Kuura wnaxomutrcs B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUIEHO

JonoHUTe/ILHAS JIUTEpPATypa:

[lyBanoB, B. M. CounanbHas ncuxosnorus ynpasienus : yueOnuk / B.M. IllyBanos. -
Mockga :FOuuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubnuorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIIIsIpOB HEOTPAHUYCHO

Tpycb, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIH pecypc : YuebHOe
nocobue / A. A. Tpyce. - Ilcuxomorus ympamnenusi. [Ipakrukym,2019-06-01. - Munck
:Bormmsitmas mxomna, 2015. - 350 c. - Knura Haxoautcs B mpemuym-Bepcun ObC [PR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMITISIPOB HEOTPAHUYESHO

3axapoBa, JI.H. Ilcuxonorus ympaBieHus DJIEKTpOHHBIH pecypc : ydyeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura Haxomgutcs B 6a3oBoit Bepcuu DbC [PRbooks. - ISBN 978-5-98704-499-5, sk3emmuisipoB
HEOTpaHUYEHO

HNuTepHer-pecypcnl:
www.biblioclub.ru «YHuBepcurerckas 0MOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -3BCIPRbooks

IIpakTyeckoe 3ansaTue Ne 10. XapakTepucTHKa JHIEPCTBA B COBPEMEHHOM
MeHe/KMeHTe

Henab: n3yunTh XapakTEepUCTUKHU JIUIEPCTBA B COBPEMEHHOM MEHEIKMEHTE.

3HaHMA W yMeHMs, NpUHoOpeTaeMble CTYAECHTOM B pe3yJabTaTe OCBOCHHMS TeMbI
(cemuHapa), popMupyemMblie KOMIIETEHIUHN WJIH UX YACTH:

B pesynpraTe OCBOEHMSI TE€MBI CTYIEHT JOJDKEH 3HAMb KATErOPUAJIbHBIN ammapar;
COLIMAJILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUSI METO/IOB MCUXOJIOTHH YIIPaBIIEHUS
B IPAaKTUYECKOW MAEATEIBHOCTH PYKOBOAMTENS; yMemb: NUArHOCTUPOBATh U AHAIU3UPOBATH
IPEJCTAaBICHUE O CUCTEME YIPABIICHUS U €€ MCUXOJIIOTHYECKUX OCOOEHHOCTSX, O POJIM U MECTe
YeJoBEeKa B YIPaBIECHUYECKOW JesITEeIbHOCTH; 61ademsb; TEXHUKAMH B3aUMOJEHCTBHUS C
KOJUJIEKTUBOM, YMETh IPUMEHSAThH MOJy4YeHHbIE HABBIKM Ha MPAKTUKE.

®opMupyemMble KOMIIETCHIIUH MJIH UX YACTH:

B npomecce ycBoeHus wmartepuana |y CTYIEHTOB (opmupyeTcs YHUBEpcallbHas
komrereHIMs :YK-3 — CHOCOOHOCTH ~ OCYWIECTBISTH COLMAIbHOE B3aMMOJEHCTBHE U



pean30BBIBATh CBOIO POJIb B KOMaHJ. B pe3ynbrare OCBOEHHS AMCHUILTUHBI OOydarOMIMKACS
JIOJKEH:

3HaTh: OCHOBHBIE aCIIEKTHI MEKIMYHOCTHBIX U TpPYIIIOBBIX KOMMYHHKaLII/Iﬁ: OCHOBHBEIC
HOPUHIUIBI U METO/bl YIPABICHUS YEIIOBEUECKUMH PECypcaMu Uil OpraHM3aluy IpYIIOBON
paboThl; TEOPETUUECKUE OCHOBBI U IIPAKTUYECKUE ACIIEKThl OPraHU3allui KOMaHAHON paboThI.

YMeTb: IPOEKTHPOBATh MEKIMYHOCTHBIE U TPYIIOBbIE KOMMYHUKALUU; OINpPENENATh
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eNIM U (OPMYJIMPOBATh 3a/1aui, CBSA3aHHBIE C €€ pealn3alnei;
BBICTPAaWBaTh B3aMMOJAEHUCTBUE C YYETOM COLHMAIbHBIX OCOOEHHOCTEH 4YJIEHOB KOMaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBATh KOMAHIHYIO paboTy; ONpeensiTh MOTPEOHOCTH yYacCTHUKOB
KOMaH/Ibl B OBJIa/ICHUM HOBBIMHU 3HAHUSIMU U YMEHUSMU.

Buasers: MeTonamMu  aHaim3a TPYNIIOBOTO B3aMMOJCHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHIHOW paboThl; OCHOBHBIMM MOJEISIMM KOMaHJI000pa3oBaHHUA U  TEXHOJIOTUAMHU
3P PEKTUBHON KOMMYHHUKALIMU B KOMaH/1€; METOAAMHU aHAJIN3a U KOPPEKIIMH KOMaHIHBIX POJIeH

AKTYaJIbHOCTB TeMbI (CEMHHAPA): ONPEEISIETCs PeaIn3yeMbIMU KOMIIETECHLIUSAMHU.

Teopernyeckas 4acThb:

[ToHATHS «WINIEPCTBO» U «MEHEJKMEHT» JaJIeKO HEe BCEr/la TOXJIECTBEHHBI, HO CYTh UX
pa3nuumnii GOJBIIMHCTBO JIIOACH MPEICTABISIOT cebe HempaBWIbHO. B ymaepcTBe HET HUYETo
MHUCTHYECKOIO M 3araJjoyHoro. JDTO He MPHUBHIIETHs Y3KOro Kpyra u3dpaHHbIX. JlumepcTtBo He
00s3aTeNbHO Ba)KHEE MEHEKMEHTA, U OJTHO HE 3aMEHSET APYTOe.

Ha camom fene nuaepcTBO U MEHEKMEHT B KOMITAHUM — JIB€ OT/AEJIbHbIC, JOMOIHSIOIINE
JpyT Apyra cucTeMbl neiictBuil. Kaxkmas nmeer cBOIO (PYHKIIMIO M XapaKTepHBIC ISl HeE BHUJIbI
nesaTenbHOCTH. [l ycrexa KOMIIAaHUM B COBPEMEHHOM JIEJIOBOM MHpE, Bce 0ojiee CI0XKHOM U
OBICTPO MEHSIOLIEMCSI, HEOOX0IMMO OCBOUTH 00€.

Jluoepcmeo cayscum OononHeHuem K MeHeOdcMmenmy, a He 3amewnsiem e2o. OIHAKO,
pasBuBasad B CBOMX COTPYyAHHUKaxX CIIOCOOHOCTEL K JIMACPCTBY, IJIaBbI KOMITAaHHUHM HE JOJIDKHBI
3a0bIBaTh, YTO CUJIbHBIN JHJIep, HO cIalblii MEHeKep — HUUYTh He JIydlle (a TO U XYyXKe), 4eM
HaoOOpoT. JlelcTBUTENBbHO, 3TO 3ajadya HE M3 JETKUX — COYEeTaTb YMEJIO€ JIJEPCTBO C
IPaMOTHBIM MEHEIPKMEHTOM U UCIOJb30BaTh UX KaK JIBE€ B3aMMOOTIOJIHSIOIINE CUIIBL.

Pasymeercsi, He Kaxabplii CHOCOOEH OJHOBPEMEHHO OBITh KIJIACCHBIM JIMAEPOM U
IPaMOTHBIM MEHEIDKEPOM. Y HEKOTOPBIX JIOJAEM — HACTOSIIMN TaJaHT K YINPaBICHYECKON
paboTe, HO He XBaTaeT JUAEPCKUX KadecTB. Jlpyrue o0nanaroT ABHBIMU 3a7aTKaMU JIMJIEpa, HO
[0 pa3HbIM NMPUYMHAM HE CIOCOOHBI cTaTh APPEKTUBHBIMU MeHepKepaMu. Eciin pykoBouTenb
JIOCTaTOYHO YMEH, TO B €r0 KOMITAHUU OYyIyT LIEHUTh U Te€X, U APYTUX U MOCTaparoTCs, YTOOBI
3TH TaJIAHTJIUBBIE JIIOJIU CTAJIM YaCThIO KOJUIEKTHBA.

Opnako, Korja Aejao JOXOJUT A0 MOJATOTOBKU CHEIHAINCTOB HA BHICIINE PYKOBOJSIIUE
JOJKHOCTH, TJIaBbl KOMIIAHUN OTKPOBEHHO MTHOPUPYIOT MPENYNPEKACHUS IICUXOJIOTOB O TOM,
YTO 4YEJIOBEK HE CIOCOOEH OBbITh OJHOBPEMEHHO MEHeKepoM M JyuaepoM. OHHM MbITAIOTCS
BOCIIMTATH JIMJEPOB U MEHEKEPOB B 0AHOM Jule. 1 ux moxHo nossats. Ho Bo3MOXkHO 1111 3TO?
Benp MeHemkepsl M IuAepbl — JIOJU COBEPUIEHHO pa3HbIX TUIOB. M 4TOOBI 1EHCTBUTENIBHO
CyMeTh IMOJATOTOBUTh TAaKUX KOpH(]eeB, KOMIAHHUSIM HaJJICKUT YSICHUTh OCHOBHOE paszinyuue
MCXKAY JUACPCTBOM U MCHCIPKMCHTOM.

Menemkep-nuep sBISETCS KIIOYEBOM (QUIypoil B yIpaBleHHUM OpraHuzalnuen, a
JUAEPCTBO — BEHIIOM YIIPABJIEHYECKOW AesITeNbHOCTH. MeHemkep — 3TO 4JieH OpraHu3alui,
OCYIIECTBIISIOIMI YIPABICHYECKYIO JEATENbHOCTh M PEIIAONIUI yIpaBiieHdeckue 3anaun. C
MMOJTHON OTBETCTBEHHOCTHIO MOYKHO YTBCPKAATh, YTO MCHCIKCPBI ABJIAIOTCA KIHOUYCBBIMU
JI0bMU B oprann3anuu. OIHaKo He BCE MEHEDKEPBI UTPAIOT OAMHAKOBYIO POJIb B OPraHU3AlNH,
HEC BCC€ MCHC/DKCPBI 3aHUMAKOT OAWMHAKOBYIO IMO3MIHWIO B OpraHU3alvv, 3aladyd, pCHiacMbIC
Pa3IMYHBIMM MEHE/DKepaMH JaJleKo HE OJIMHAKOBBI M, HAKOHEl, (YHKIUH, BBINOJHIEMBbIC
OTACJIBHBIMH MCHEKECpaMU, TOXKEC HEC HIACHTHUYHEIL. OTO CBA3aHO C TEM, YTO B OpraHu3aluu
CYIIECTBYET HEpapXusi, ¢ TeM, YTO B OpraHU3allMM BBIMOJHSAIOTCS pa3iIHyHble (YHKLIUHU, H,
HAaKOHCI, € TCEM, 4YTO CYIICCTBYIOT pPa3JN4YHBIC BH/bL ynpaBnqueCKoﬁ ACATCIIbHOCTH.
Opranuzanys He MOXKET CYIIECTBOBATh 0€3 MEHEKEePOB.



Opranuzanuu, To0OUBaIOIIKECs ycIexa, OTINYAIOTCS OT MPOTUBOIIOIOXKHBIX UM, TJIaBHBIM
o0pazoM TeMm, 4yTO UMEIOT OoJiee TMHAMUYHOE M d3(PPeKTUBHOE PYKOBOJCTBO. B coBpeMeHHOM
PYCCKOM SI3BIKE IO/ PYKOBOJICTBOM, C TOYKM 3pEHHsSI COOCTBEHHHKA, MOApPA3yMeBaeTcs 00
WHIUBHI (PYKOBOJIWTENh) WM Tpynna (PyKOBOIAIIMKA COCTaB), JMOO MPOIECC, TO €CTh
o0Majaromuii  MHAMBUIYAIbHBIMH OCOOCHHOCTSIMH  CIIOCOO  YIpPaBICHHS OpTraHU3aIHEH.
CHUHOHUMAaMHU CIIOB PYKOBOJICTBO U PYKOBOAMTENb SIBJISIIOTCS CJIOBA JIMJEPCTBO U JIUJED.

CymiecTByeT MHOTO NPWUYHMH JJISi Pa3BUTHS HABBIKOB MOTHBAIMU JIOJeH. Bo3moxHO,
IJIAaBHBIMHM M3 HUX SBIIIOTCA: a) cTaTh Oosee 3P dekTuBHBIM uaepom; 0) 6onee obmias — ObITh
NO3UTHUBHOM, (PHIIAHTPONINYECKOIN CUIION MHpa.

Kaxnplfi w3 Hac pemaer caM, CTaHOBUTHCS JU  (HIAHTPOIOM. Y 1auiuBbIE
OPEANPUHUMATENN CTPEMATCS OBITh JTHAepaMu. XOTHM MBI TOTO MJIH HET, 3a IpeaeaamMu paboTbl
PYKOBOJSIIasl poJib YaCTO HaM HaBs3bIBAaeTCs. BONBIIMHCTBO M3 HAC MOPON BBIHYXKICHBI OBITH
JHUJIEPaMH Yero-1ud0: KOMIIaHWH, pabodero KOJUIEKTHBA, CIIOPTUBHOM KOMaH Ibl, CEMbH, TPYIITIBI
TOBApUILEH MO YBICUEHUIO KHHO, B KpalfHEM cllyyae, Mbl PYKOBOJUM CaMUMU COOO.

Bonpocs! u 3aganus:

1. Tunsl nMAEpCTBa, C TOYKM 3pPEHUS MAaCHITAOHOCTH pelIaeMbiX 3aaad (ObITOBOM,
COIMAIbHBIN, TTOJTUTHYECKUH).

2. llpupona  nupepctBa.  Konmenuwmst — ¢usnyeckux — kadectB.  Konuemmus
uHTeumrenTHocTy (I'uzenn).

3. CuryatuBHas Teopus JUAEPCTBA. THUIBI TUAEPCTBA B 3aBUCUMOCTU OT OCOOEHHOCTEH
NICUXOTHUTIA.

4, Motusauus JINAEPCTBA. Ilcuxoananutunueckas TEOPUS 3. @peiina.
HNucTtpymenTanbHas motuBanus. Mrposas MoTuBanus.

5. Tunonorus nuaepcTBa. IMOIUOHAIBHBIN, AETOBOM U HH(GOPMALIMOHHBI KOMIOHEHTHI
JIMJIEPCKON eI TEIbHOCTH.

6. Bunel nuaepoB (JIuaep-opranusarop, JuAep-TBOpPEL, Juaep-0open, Tuaep-AuIiomar,
TUEP-yTEIIUTEb).

Cnucok 1uTepaTypsbl, peKOMeH/yeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas1 iMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasineHust DIEKTPOHHBIN pecype : YuebHoe mocodue / A. A.
Tpyce. - Ilcuxonorust ynpasienns,2021-10-06. - Munck :Bemmiimas mkona, 2017. - 319 c. -
Kuura naxogurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUIEHO

JlomoJHUTeIbHASA JINTEpaTypa:

[llyBanos, B. 1. CounanbHas ncuxonorusi ynpasieHus : yueOnuk / B.WM. lllyBanos. -
Mocksa :}Onutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bu6muorp. B kH. - ISBN 978-5-
238-01629-0, 5k3eMIUIsIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ympasnenus. Ilpaktukym DnekTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxomorusi ympamnenusi. [Ipaktukym,2019-06-01. - Munck
:Bpisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMITISIpPOB HEOTPAHUYECHO

3axapoBa, JI.H. Ilcuxonorus ympaBieHus DJIEKTpOHHBINA pecypc : yuyeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxomorust ynpasienns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 cC. -
Knwura naxomutcs B 6a3oBoii Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMiisipoB
HEOTPaHUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -5BCIPRbooks

PA3JIEJI 4. IloaroToBKa ynpaB/jeH4YeCKHUX KaJIpOB

IIpakTuyeckoe 3ansitue Ne 11. Crparerusi or60pa nepcoHasa, ooyueHue u



Ka/JpOBbI MOHUTOPHHT

Lesab: paccMOTpEeTh MOHATHS «CTpaTerus O0TOOpa MepcoHaiay, Mo KakuM dTanaM HIET
no00p MepcoHana, YTo JJisi 3TOro TpedyeTCsl U KaKuM JI0JKEH ObITh COTPYAHHUK.

3HaHMsA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
(cemuHapa), popMupyemMbie KOMIETEHINH WJIH UX YACTH:

B pesynpraTe OCBOEHMSI TE€MBl CTYIEHT JOJDKEH 3HAMb KATErOpUAJIbHBIN armapar;
COLIMATILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUSI METO/IOB MCUXOJIOTHH YIPaBIICHUS
B IPAKTUYECKOW JAEATEIbHOCTU PYKOBOAMTENS; yMemb: NUArHOCTUPOBAaTh U AHAJIU3UPOBATH
MPEJICTABICHUE O CUCTEME YIPaBICHUS U €€ MCUXOJIOTMYECKUX OCOOEHHOCTSX, O POJIU U MECTe
YeJI0OBEKa B YIPABICHYECKOW JESITENBbHOCTH; 61a0emb; TEXHUKaMH B3aUMOJEHCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHSTh NOJIyY€HHbIC HABBIKM Ha MPAKTHKE.

®opMupyemMble KOMIIETEHIIUH I UX YACTH:

B npomecce ycBoeHus wmartepuana |y CTyIEHTOB (OpMUpYyeTCs YHUBepcallbHas
komnereHimst: YK-3 — cmocoGHOCTB OCYIIECTBIISITh COLMAJIbHOE B3aUMOJACHCTBHE U
pean30BbIBaTh CBOIO pOJIb B KOMaHJI. B pe3ynbTare OCBOEHUS IUCIUILIMHBI 0Oydaroluiics
JIOJIKEH:

3HaTh: OCHOBHbBIEC aCHEKThl MEXJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHKAIIUI: OCHOBHbIE
INPUHLMIIBI U METOJbl YIPaBJICHUS YEIOBEYECKUMHU PECypcaMM Jjisi OpraHU3aluy IPYyNIOBOMH
paboThl; TEOPETUUECKHE OCHOBHI M MMPAKTUYECKUE ACTIEKThl OPraHu3alud KOMaHAHON paOoThI.

YMeTb: IpOEKTUPOBATH MEXKJIWYHOCTHBIE U TPYINIOBbIE KOMMYHHUKALUH; ONPEENISTH
CBOIO pOJIb B KOMaH/Ie, CTaBUTh LIeNU U (OPMYIHUPOBATH 3aJ]aui, CBSI3aHHBIE C €€ peann3alueii;
BBICTpAauBaTh B3aWMOJECUCTBUE C YYETOM COLMAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
MPOEKTUPOBATh W OPTaHU30BBIBATH KOMAHIHYIO pabOTy; ONpPEaeNiaTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIaJICHUHM HOBBIMU 3HAHUSIMU U YMECHUSIMU.

Bnapers: MeTogamu  aHanmu3a rpynmnoBOro B3aMMOACHCTBUS U OLEHKU 3()()EeKTUBHOCTH
KOMaHAHOM palOOThl; OCHOBHBIMM MOJENISIMM KOMAHJI0O0Opa30BaHUS U  TEXHOJOTUSIMU
3¢ (HeKTUBHON KOMMYHUKAIIMK B KOMaH/Ie; METOIaMU aHAIN3a U KOPPEKITUN KOMAaHTHBIX POJICH.

AKTYaJIbHOCTDb TeMbl (CEeMHHAPA): ONpPEAEIAeTCS PeaTu3yeMbIMU KOMIIETEHIIUSMU.

Teopernyeckas 4acThb:

[lonsTuem «kaodpoeasi cmpamecusi», Kak TPaBUIIO, OXBAaTbIBAETCS COBOKYIHOCTb
OCHOBHBIX MOJIEJIEeH, MPeICTaBIEHUI U MPUHLUMIIOB, KOTOPbIE IPUMEHSIOTCS B paboTe ¢ KaJpaMu
opranuzanuii. CuuTaercs, YTO C IEJbl0 KaJpOBOM CTpaTeruu sBJIsSETCS oOecrneyeHue
ONTUMAJILHOTO OajaHca MPOLECCOB OOHOBJIEHUS M COXPAHEHMs YMCICHHOTO M KayeCTBEHHOTO
cocTaBa KaJpoB B €ro pa3BUTHM B COOTBETCTBHUM C NOTPEOHOCTSIMH CaMOil OpraHu3alu,
TpeOOBaHUSMU JICHCTBYIONIETO 3aKOHO/IATEIbCTBA U COCTOSIHHS PhIHKA TPY/a.

[lo oTHOmIEHMIO K BHEUIHEW cpele OpraHM3alluyd MOTYT PEalii30BaTh OTKPBITYIO WIIU
3aKpBITYI0 KaJpOBYIO CTpaTerutro. B mepBoM ciydae peub HMAET O TOM, YTO OpraHu3anus
KOMIUIEKTYET CBOH COCTaB (HE3aBHUCHUMO OT YpPOBHS OTBETCTBEHHOCTH) 3a CYET BHEIIHHUX
HMCTOYHHMKOB. 3aKphITasi KapoBasi CTPATETUsl XapaKTepHa JUIsl OpraHu3aluid, eJaroluX CTaBKY
(32 UCKIIIOYEHHEM TEXHUYECKHX JOJDKHOCTEN), MCKIIOYUTEIbHO HAa BHYTPEHHHME HCTOYHHUKH
KOMILJIEKTOBaHUS KaJIpOB.

K ocHOBHBIM 3TanaM nNocTpoeHus KaJIpoOBOM CTPATErnyu OTHOCSATCS:

— HOpPMHpOBaHHUE, cocTosIee B (OPMYTUPOBAHUN OOIIMX MPUHIUIIOB U Liesiel paboThl
C IIEPCOHAIIOM B COOTBETCTBUH C LIEJISIMU U LICHHOCTSIMU OpPTaHU3alNH;

— MpOorpaMMHpOBaHHE, BKIIOYAIOIIEE Pa3pabOTKy CHUCTEMBI MPOLENyp, MEPONPUITUN U
KaJpOBBIX TEXHOJIOTHIA;

— MOHHUTOPHHI TEPCOHaja, 3aKIIOYAIOMIMNACA B COOCTBEHHO peaH3allid KOHKPETHBIX
Mep IO Pa3BUTHIO M HCIOJb30BAHHIO 3HAHWN, YMEHUNW U HABBIKOB MEPCOHATAa U OLIEHKH
3P PEKTUBHOCTH ITHX Mep.



CerosHs MO>XHO TOBOPHUTH 00 MHCTUTYLIMOHATIHM3AMU OCHOBHbIX HANPABLEHUl pabomyl ¢
nepconanom, OOBEIUHSIEMBIX TOHATHEM «ylpaBieHue mnepcoHasom». K HHMM oOTHOcsTCA
cienyronme (TmepevuciieHHbIe He B IOPSIIKE 3HAYMMOCTH):

IUTAHUPOBAHKE TPYIOBBIX PECYPCOB (@HAIU3 U MPOTHO3 NOTPEOHOCTH);
Habop nepcoHana;

0oTOOp mepcoHaa;

pa3paboTKa CUCTEMBI CTUMYJIHUPOBAHHUS;

ajlanTanus nepcoHaa;

o0y4deHne epcoHaa;

OLIEHKAa TPYJ0BOH J1€ATEIbHOCTH;

IUTAHUPOBAHHE Kapbephl;

. NIOArOTOBKA PYKOBOJAIIMX KaJIPOB;

10. MOHUTOPHHT CHEUMAIBHO — TICHUXOJOTMYECKOW CHTyallud ¥  OpraHU3alus
KOMMYHHKAIMHY BHYTPU MIPEIIPUATHUS.

Kaxxnast u3 yKkazaHHBIX BBIIIE HANIPABICHUN MOXHO pacCMaTPUBATh B Ka4€CTBE 0COOOTO
BUJa NMPo(eCcCHOHANBHOM AeATEIbHOCTH B paMKaX YIpaBJeHHUs IepcoOHaAIOM B 1iesioM. Bmecre ¢
TEM CIIeyeT OOpaTUTh BHUMAaHUE Ha TO, YTO B 3aBUCUMOCTH OT CTa/IMU KHU3HEHHOTO IHKJIA UM
[0 KaJpOBOW CTpaTerMM OpraHMU3allid TO WJIM MHOE HAIpaBJICHHWE CTAaHOBHUTCS BEAYILUM HIIU
HanboJsiee BaXXHBIM BHUJOM JIESITEIILHOCTH pAaOOTHHKOB KaJpoBbIX ciyx0. Takoro pona
crnenuuKalnyio MOXXHO HAOMIOJaTh M B CBSI3W C YPOBHEM (WM TIYOMHOW) TUIaHUPOBAHUSA,
XapaKTEepHOTO JJIsi KOHKPETHOW opraHu3anuu. llemecooOpa3Ho roBOpUTH O TPEX pa3iIMYHBIX
«AKLIEHTOB» MEPONPUATHUI O YNPaBJICHUIO NIEPCOHAIOM B 3aBUCHUMOCTH OT TOT0, KaK JaJeKO B
Oyaymiee <«3arisiIblBalOT» PYKOBOAWTENHM OpPraHM3alUN. OMIMPHUECKUM NYTEM YAaloch
OIpENIeIUTh BPEMEHHbIE IOKa3aTeIH, XapaKTEepHblE Uil KaKJOro YPOBHS IUIAHUPOBAHUS:
JIOJTOCPOYHBIN WIT CTPATErHYecKuii — 3—5 JeT, cpeqHecpouHblii — 1-3 roga u KpaTKOCPOYHBIH —
1o 1 rona. Kak npaBuiio, 10arocpouHslil ypoBEeHb IUIAHUPOBAHUS B HBIHEITHEM ITOJIMTHYECKOH U
HKOHOMHYECKOW CUTyannu B Poccuu MO3BONISAIOT O4YeHb HeMHOrHe opraHu3anuu. OCHOBHas
Macca OpraHM3alliii MbITaeTcsd IJIAHUPOBAaTh pPAadOTy C TEPCOHAIOM B CPEJHECPOYHOM
nepcrekTBe. B Toke Bpems JI0CTaTOYyHO OOJNBIIOE YHWCIO OpTaHU3alMii  ycreBaeT
pEeaIn30BbIBATh KaXKA0€ MEPOIIPUATHE B KPAaTKOCPOYHOM JlHATa30HE.

Bonpocs! u 3aganusi:

1. MapkeTuHr nepcoHaina, Kak BUJ yIPaBJIeHUYECKON AeATeIbHOCTH.

2. llpuBneueHne nepcoHana u GaKToOpsl, BIUSIIONIME Ha MTOTPEOHOCTH B IIEPCOHAIE.

3. AKTHUBHBIE M TAaCCUBHBIE METO/BI HAOOPa KaPOB.

4. ®opmupoBaHue TpeOOBaHUH K KaHIAUIATY.

5. Ot6op mepconana. Mognens otbopa mnepconana. CobecenoBaHue mnpu oTOOpE
nepcoHaa.

6. TectupoBaHue B nporecce 0TOOpa nepcoHaa.

7. OCHOBHBIE TTOAXOBI K 00yUeHHUI0 niepcoHana. Buasl (hopmbl) oOydeHuUs iepcoHana.

8. Haem u amanranus nepcoHaia B OpraHu3alyy.

9. Meronbl, MpUHUMAEMBIE B TIpoIlecce 0TOOpa KaHAUIATOB Ha BAKAHTHYIO JOJKHOCTB.

Cnucok JIuTepaTypsbl, peKOMeH/yeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas1 iMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHust DIEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorust ynpasienns,2021-10-06. - Munck :Bemmiimas mkona, 2017. - 319 c. -
Kuura naxomurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
IK3EMIUIIPOB HEOTPAHUIEHO

JlonoJiHUTeIbHASA JINTEpaTypa:

ysanos, B. M. ConumanbHas ncuxonorusi ynpasieHus : yueoHuk / B.M. lyBaHoB. -
Mocksa :lOnutn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIUIsIpOB HEOTPAHUICHO

CoNoOR~wNE



Tpycs, A. A. Ilcuxonorus ympasneHus. IIpakTukym DJIeKTpOHHBIM pecypc : YueOHoe
nocodue / A. A. Tpycb. - Ilcuxonorus ympasnenus. [Ipaktrkym,2019-06-01. - MuHck
:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILIIpOB HEOTPAHHYECHO

3axaposa, JI.H. Ilcuxonorust ynpaBiieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JLLH. 3axapoBa. - Ilcuxomnorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurces B 6a3oBoit Bepcun DBbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmuisipoB
HEOTPAaHUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOJIMOTEKA OHIANHY.
http://www.iprbookshop.ru -2BCIPRbooks

IIpakTnueckoe 3ansaTHe Ne 12. OcHOBHas1 XapaKTepuCcTHKa (JopMUPOBaHUS IPyNN U
KOMAaH/1 B YIIPaBJICHYECKOM AeATeIbHOCTH

Lesab: paccMOTPETh OCHOBHYIO XapaKTEPUCTHKY (OPMHUPOBAHMS TPYNI U KOMaHI B
YIPaBIECHYECKON AEATEIbHOCTH.

3HaHMsA W yMeHMs, NpUoOOpeTaeMble CTYIEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
(cemuHapa), popMupyemblie KOMIECTEHIUHN WJIH UX YACTH:

B pesynpraTe OCBOEGHMS TEMBI CTYACHT JOJDKEH 3HAMb:KATEIrOPUAIbHBIA aIlapar;
COLMAJIBHO-TICUXO0JIOTUYECKHE OCOOEHHOCTH HCIIOJb30BaHMsI METOJIOB IICUXOJIOTUU YIPABICHUS
B IPAKTUYECKOM JEATEIBbHOCTH PYKOBOJIUTENSA; yMemsb: IHAArHOCTHUPOBATH W AHAIU3UPOBATH
IPECTaBICHUE O CUCTEME YIPABJIEHUS U €€ NCUXOJOTMUYECKUX 0COOEHHOCTSX, O POJIM U MecTe
YeJIOBEKa B YIPABJICHYECKOW [JEATEIbHOCTH; 67a0emb: TEXHUKAMU B3aUMOJAEWUCTBUS C
KOJUIEKTUBOM, YMETb IIPUMEHSATD I10JlyY€HHBIC HABBIKU Ha IPAKTUKE.

®opmupyeMble KOMIIETCHIMU I UX YaCTH:

B nmpouecce ycBoeHus Marepuana |y CTYIEHTOB (opMupyercs yHHBepcalbHas
kommereHImst: YK-3 — CIOCOOHOCTH ~ OCYHIECTBISITH COIMAIBHOE B3aMMOJCHCTBHE U
peaan30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynabTare OCBOEHHS AMCLUUIUIMHBI OOydaroluiics
JIOJKEH:

3HATBh: OCHOBHBIE ACIEKThl MEXJINYHOCTHBIX U TPYNIOBBIX KOMMYHHMKAIU: OCHOBHBIE
MIPUHLMUIIBI 1 METOJbl YIPABICHUs 4YEJIOBEYECKHMM PECypCaMH Uil OPTaHM3alMy TPYINIIOBON
paboThl; TEOPETUUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OpraHU3alll KOMaHIHON pabOThlI.

YMerb: NpPOEKTHPOBATH MEKIMYHOCTHBIE U TPYIIOBBIE KOMMYHMKALMH, ONPEIEIATH
CBOIO POJIb B KOMaH/ie, CTaBUTh LeJIM U (GOPMYJIMPOBATh 3a/laui, CBSA3aHHBIE C €€ pealn3aluei;
BBICTpAauBaTh B3aWMOJIEWCTBHE C YYETOM COLHUAIBbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBaTh KOMaHIHYIO padoTy; ONpeensiTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIAJICHUA HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Buagers: MeTonamMu  aHaiM3a IPYNIOBOTO B3aMMOJEHCTBHS M OLIEHKU 3((EKTUBHOCTH
KOMaHAHOM paOOThl; OCHOBHBIMH MOJENSIMM KOMAaHJI000Opa30BaHHUS U  TEXHOJOTUSIMU
3P PEKTUBHON KOMMYHUKALIMU B KOMaH/1€; METOIaMHU aHaJIM3a U KOPPEKIIMU KOMaHIHBIX POJIEH.

JIMYHOCTHBIA POCT COTPYIHHUKOB OPTaHU3ALMU M OXpaHy 3740pPOBbS MHAMBHUAOB U TPYII
(IIK-14).

AKTYaJIbHOCTb TeMbI (CEMHHAPa): ONPENEIAETCA PEATN3yEMbIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

KoMmaHHBINT MEHEKMEHT, T. €. MEHEPKMEHT, OCYLIECTBIISIEMBIN TOCPEICTBOM CO3/IAHMS
U (QYHKIMOHMPOBAHUS YIPABICHUECKUX KOMaHA KakK OJHa u3 (OpM KOJJIEKTUBHOTO
YIIPaBJICHUs, OCHOBAH Ha IIpoliecce JeJIerupoBaHus mnosHoMounil. [loutm Bce opranuzanuu
HAJIeJISIIOT MEHE/KEPOB Pa3IMUHBIX YPOBHEH OTBETCTBEHHOCTHIO 3a OoJiee MUPOKUN KPYT 3a1ad,
HEXXEeNU TOT, C KOTOPHIM OHU MOTJIM OBl CIPAaBUTHCS JIMYHO. J{71s1 TOro 4ToOBI OHM MOTJIM HECTH
3TY OTBETCTBEHHOCTb, CO3JAIOTCS TE€ WM HHbIE (HOPMBI KOJUIEKTUBHOTO YIPABICHMS,
OCHOBaHHbIE Ha IepepacnpeesieHn OoTBeTCTBeHHOCTH. OHaKo, Kak ykasbiBatoT M. Byakoku
/1. ®peHcuc Takas nepenada OKa3bplBAE€TCA 3aTPYAHUTEIBHOW IJI1 MHOTUX MeHemkepoB. OHHU



00sTCsSl, YTO BAXXHBIMH AaCIEKTaMU IPEHEOPEryT WM BBIMOJHAT WX KOE-KaK, M TO3TOMY
UCIBITHIBAIOT UCKYILIEHUE OpaTh BCe Ba)KHbIE 33Jayu Ha ce0si B ycmemHbIX yrpaBieHUECKHUX
rpymnmax BeIpadOTKa U MPUHITHE PEHICHUH OCYIIECTBISIIOTCS HEMOCPEICTBEHHO TPYIIION, a POJIb
aJMUHHCTpATOpa CBOJUTCS K TOMY, 4YTOOBI CO34aTh [UIsl 3TOr0 HEOOXOJUMbIE YCIIOBHS,
ONpEACIUTh TPAaHULBl MPOCTPAHCTBA PELIEHUS W JaTh B 3aTPyAHUTEIBHOM CIy4yae
HEOOXOIUMBI COBET.

Komanoli Ha3pIBalOT HEOOJBIIOE KOJIMYECTBO YEIOBEK (Haie Bcero 5—7, pexe mo 15—
20), KOTOpble pPa3AENSAIOT IIEJIM, LIEHHOCTH U OOIMe MOAXOAbl K peali3allid COBMECTHOI
NeSITeIbHOCTH, UMEIOT B3aUMOOIOIHSIOINE HABBIKK; IPUHUMAIOT Ha ce0sl OTBETCTBEHHOCTH 32
KOHEYHBIE pe3YNbTaThl, CIOCOOHBI H3MEHSTHh (PYHKIHOHAIBHO-POJIEBYI0 COOTHECEHHOCTH
(MCTIOTHATP JIIO0OBIE BHYTPUTPYIIIIOBBIE POJIH); UMEIOT B3aUMOOIIPEACISIONLYIO IPUHAIC)KHOCTh
CBOIO U MapTHEPOB K JAHHOMW OOIIHOCTH (TpymIIe).

VYnopapieHdeckass KOMaHJa COCTOMT W3 TIpPYINIbl CIEHUATUCTOB, INPUHAMISKAIUX K
pa3iauuHbIM  cepaM OpPraHU3alMOHHOM JEATENBHOCTH M paboTarolMX COBMECTHO Haj
pelIeHNeM TeX WIIM HHBIX IPoOIeM.

CyTb KOMaH/IbI 3aKJII0YAETCs B 00IIEM Ui BceX e€ wieHOB 00s3aTenscTBe. Takoro poaa
0053aTenbCTBO TPeOYeT HAIMUMS HEKOEro Ha3HAYEHHs], B KOTOPOE BEPAT BCE YJICHBI KOMaH/bl, —
e€ muccuu. MUCCHIKOMaHbl JOJDKHA BKJIIOYATh DSJEMEHT, CBS3aHHBIM C BBIMTPHIBAHUEM,
NIEPBEHCTBOM, NpoABMKEeHHEM Briepén. CyliecTByeT OTIMYKE Leleld KOMaH bl OT €€ Ha3HAYCHUS
(MHCCHU): TENH KOMaH[bl MO3BOJISIFOT CIIEUTH 32 CBOMM IPOJIBIKEHUEM IO MYTH K YCIEXy, a
MHUCCHSI KaK Oosiee rio0ajbHOE MO CBOEH CYTH HPUJIAET BCEM KOHKPETHBIM LIEJSM CMBICI U
sHepruto. Hu ofHa U3 rpynn He CTAHOBUTCA KOMAaHJION J0 TeX MOp, OKa OHA HE MPU3HAET ceds
noloTUETHOM Kak Komanaa. KomanaHass mogoT4ETHOCTH — 3TO ONpENENEHHbIE OOelaHus,
KOTOpBIE€ JIE)KaT B OCHOBE JIBYX acleKTOB 3(()EeKTHUBHBIX KOMaHI: 00s3aTeNIbCTBA U JOBEPHUS.
B3aumHas 0TUETHOCTH HE MOKET BOHUKHYTH 10 IPUHYXJIEHUIO, HO, KOI'/1a KOMaH/a pa3felisier
oOmiee Ha3HaueHWE, MMM U TOJAXOMA, B3aUMHas OTYETHOCTh BO3HMKAET KaK €CTECTBEHHAas
COCTaBJISIOLIAS.

JUiss KOMaHAbl BaKHO HaJU4MEe Y COTPYIHHMKOB KOMOWHAIIMM B3aWMOJIOTIOJIHSIOLIMX
HAaBBIKOB, COCTABJIAIOIINX TPU KaTETOPHUHU:

— TeXHU4YecKas Win GyHKIHNOHAJIbHAS HKCIIEPTH3a;

— HAaBBIKM 10 PELICHUIO MTPOOJIEM U IPUHATHIO PEILICHUIH;

— MEXJIMYHOCTHbIE HaBBIKU (IPUHATHE PUCKA, TIOJI€3HAs KPUTHKA, aKTUBHOE CIIyIIaHHE
U T. 1.).

KomaHgHble OTHOLICHMS, TPAAMLIMOHHO BKJIIOYAIOIIME B ce0sl Takue MOHATHUS, Kak
YYBCTBO JIOKTSI, JIyX NapTHEPCTBA M TOBAPHILECTBA, MOTYT MPOSIBIATHCS MCKIIOUHUTEIBHO B
JIeNoBOM cepe, He paclpoCTPaHAACh Ha JIMUHYIO KU3Hb 4JIEHOB KoMaH/bl. CylecTByeT MHOTO
IPUMEPOB, KOTJa yAauHble MapTHEPHI 10 OM3HECY HE MEPEHOCHUIIM MPUCYTCTBUS APYT Apyra,
€CIIM peyb 3aX0JI1JIa O APYTux cepax oOIIeHus.

Bonpocs! n 3axanus:

1. CoumnanbHas rpymma, Kak oAHa M3 OOMMX (OPM COLMATIBHOIO B3aMMOJAEHCTBHSL.
PasnoBugHOCTH rpymII.

2. llcuxonoruueckue XapakTepucTuku rpynn. dopmupoBaHue rpynn M KOMaH[.
Oco0eHHOCTH JTUYHOTO CTUJISL PYKOBOJIUTEISI UITU JIWJEpa C IPYTUMH YiIeHaAMH KOMaH/IbI.

3. Dranbl KoMaHA000pa3oBaHusl. OCHOBHBIE OIX0/1bI K (POPMUPOBAHUIO KOMAH/IbI.

4. CouunarnbHasi U COIIMAIbHO-TICUXOJIOTHYECKAasi CTPYKTYpa rPYIIIbL.

5. Ilo3uTuBHBIE, HETaTUBHBIE U a/IEKBATHBIE TUIBl YCTAHOBKHU Ha BOCIPHUITHE IPYTroro
YyeJioBeKa.

6. TunuyHble HMCKa)XEHUs NPEICTAaBICHUH O JpyroM uenoBeke: 3(p(dekT «opeonay,
abdexT «mocnenoBaTenbHOCTHY, IP(DEKT «aBaHCUPOBAHUM», <«dDPEKT NpoerupoBaHUE Ha
JPyrux Jojiell cCOOCTBEHHBIX CBOMCTBEHHBIX CBOMCTBY, «3(dekt cpeaneit ommbkn». DakTopsl,
BIMSIONIME HAa 3(()EKTUBHOCTH padOThI TPYIIIIHL.



7. OcHOBHBIE TyTH, oOecreunBaone 3()(EeKTUBHOCTE pPAaOOTHI KOMAaHABI  MIIH
KOJJIEKTHBA.

CHnucoK JIuTepaTypsbl, peKOMeH/1yeMblii K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas1 JiUuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecypc : YuebHnoe mocodue / A. A.
Tpyce. - [lcuxonorus ynpasnenus,2021-10-06. - Munck :Bemmiimas mkomna, 2017. - 319 c. -
Kuura naxomgurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILIIPOB HEOTPAHUYECHO

JonotHUTE/ILHAS JIUTEpPATypa:

[Iysanos, B. . ConuanpHas nicuxojorus ynpasienus : yueOnuk / B.M. IllyBaHos. -
Mocksa :lIOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6auorp. B k1. - ISBN 978-5-
238-01629-0, sx3eMILIIPOB HEOTPAHUYECHO

Tpycs, A. A. Ilcuxonorus ympasneHus. [IpakTukym DJIeKTpOHHBIM pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorus ympasnenus. IIpaktukym,2019-06-01. - MuHck
:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcun bC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILIIpOB HEOTPAHHYCHO

3axaposa, JI.H. Ilcuxonorust ynpapiieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxogurcs B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emrmuisipoB
HEOTPAHUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OubinoTeKa OHIANHY.
http://www.iprbookshop.ru -OBCIPRbooks

IIpakTnueckoe 3anaTue Ne 13. Ilpogeccuonanbublie nedopmanum nepcoHasa

Heab: npoaHaau3upoBaTb OCHOBHBIE IPOSBICHUS MPO(ECCHOHAIBHON JegopManuu
JIMYHOCTH.

3HaHMA W yMeHM#A, NpHoOpeTaeMble CTYAECHTOM B pe3yJabTaTe OCBOCHHMS TEMbI
(cemunapa), popmupyeMble KOMIETEHIMH WM UX YaCTH:

B pesynpraTe OCBOGHMSI TE€MBI CTYIEHT IOJDKEH 3HAMb KATErOPUAJIBHBIN ammapar;
COLIMAJILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUSI METO/IOB MICUXOJIOTHH YIPABIIEHUS
B IIPAaKTUYECKOW MAEATEIbHOCTH PYKOBOAMTENS; yMemb: NUArHOCTUPOBAaTh WU AHAIM3UPOBATH
IPEJCTAaBICHUE O CUCTEME YIPABIICHUS U €€ NCUXOJOTMYECKUX OCOOEHHOCTSX, O POJIM U MeCTe
4eJoBEeKa B YIPaBIEHUYECKOM JESATEIbHOCTH; 61ademb; TEXHUKAMH B3aUMOJEHCTBHUS C
KOJUJIEKTUBOM, YMETh IPUMEHSTh NOJy4YEeHHbIE HABBIKM Ha MPAKTUKE.

®opMupyemMble KOMIICTCHIINM UJIH UX YACTH:

B npomecce ycBoeHus Mmatepuana |y CTYIAEHTOB (OpMHUpPYETCS YHUBEpCalbHas
komnereHIMs: YK-3 — CHOCOOHOCTH ~ OCYWIECTBISATH COLMAIbHOE B3aMMOJEHCTBHE U
pean30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynpTaTe OCBOEHHUS NMCHUIUIMHBI OOydaroluics
JIOJIKEH:

3HAaTh: OCHOBHbIE ACIEKThl MEXJIMYHOCTHBIX U TPYHIOBBIX KOMMYHHMKAIIUI: OCHOBHBIE
IIPUHLIMIIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3allMy IPyNIOBON
paboThl; TEOPETUUECKHE OCHOBHI M MPAKTUYECKUE aCTIEKThl OPraHu3alud KOMaHAHON paboThI.

YMeTb: IPOEKTUPOBATH MEXKINYHOCTHBIE U TPYNIOBHIE KOMMYHUKALIUH; ONPEAENATH
CBOIO POJIb B KOMaH/Ie, CTaBUTh 1IeJIM U (OPMYJINPOBaTh 3a]a4, CBA3aHHBIE C €€ pealu3aluei;
BBICTPAaWBaTh B3aHMMOJEHUCTBHE C YYETOM COIHMAIbHBIX OCOOEHHOCTEH UYJIEHOB KOMaHJIbI;
MIPOEKTUPOBATh W OPraHU30BBIBATH KOMAaHIHYIO pabOTy; ONpPENesTh MOTPEOHOCTH YYaCTHHUKOB
KOMaH/ibl B OBJIQJICHUM HOBBIMH 3HAHUSIMU U YMEHUSIMH.

Bnapers: MeTogamu  aHanu3a rpynmoBOro B3aUMOAEUCTBUS U OLEHKU 3()()EeKTUBHOCTH
KOMaHTHOW pabOThl; OCHOBHBIMH MOJEISIMM KOMaHJI000pa3oBaHHUA U  TEXHOJOTUSIMHU
3¢ (HeKTUBHON KOMMYHUKAIIUU B KOMaH/Ie; METOIaMH aHaIN3a U KOPPEKIIMH KOMAaHIHBIX POJIEH.

AKTYaJIbHOCTBH TeMbI (CEMHHAPA): ONPEAEIAECTCA PEATU3YEMBIMA KOMIIETEHIIUSAMM.



Teopernyeckas 4acThb:

HedopMmanuss JHYHOCTH NPO(PecCHOHATBHAA — U3MECHCHUE KayeCTB JIMYHOCTHU
(cTepeoTUIIOB BOCHPUATUS, LEHHOCTHBIX OpHEHTaluil, Xapakrepa, cHocoOOB OOIIEHUs U
IIOBEJCHMs),  KOTOpbIE  HACTYNAIOT  MOA  BIMSHMEM  JUIMTEIbHOIO  BBIIOJIHEHUS
npoeCCHOHATIBPHON  JIeATENFHOCTH. BcenencTBue Hepa3pbIBHOIO E€IWHCTBA CO3HAHUA U
cnennduyeckor AedaTenbHOCTH (opMupyercs MpodeccHoHanbHBId THI Ju4HOCTH. Camoe
Oonbioe BiusHUE MpodeccroHambHas AeopMarusi OKa3bIBaeT Ha JIMYHOCTHBIE OCOOCHHOCTH
npeacraBuTesiell  Tex mpodeccuil, paboTa KOTOPbIX CBs3aHa C JIIOABMU  (YMHOBHMKH,
PYKOBOIUTENW, pPaOOTHUKM IO KaapaMm, nexparord, ncuxonoru). Kpaiinas — ¢opma
npodeccuoHaIbHON JedopMaluyd JIMYHOCTH y HUX BbIpaXkaeTcss B (POPMaJIBHOM, CYIryoo
(yHKIMOHAIHLHOM OTHOLICHHH K JIIOIAM. BhICOKMIT ypoBeHB mpodeccHoHanbHON AedopManuu
TaKKe HaOMI0JaeTcss y MEAUIMHCKUX pPaOOTHUKOB, BOCHHOCIYXXAIIUX M COTPYIHHKOB
CHELCTYKO.

CornacHo BbIBOJIAaM IICHXOJIOTOB, y MEHEKepoB MpodeccruoHanbHas aedopmarus
3aKJII0YAeTCs] B ICUXOJOTMYECKOW Ne30pUEHTAlMM M3-3a IOCTOSHHOIO JaBJIEHUS HAa HUX Kak
BHEIIHUX, TaK U BHYTPEHHUX (pakTopoB. OHA BHIPAXKAETCsI B BBICOKOM YPOBHE arpecCUBHOCTH,
HEa/IeKBaTHOCTU B BOCIIPUATHM JIOJIEH U CUTYyalluii, HAKOHEIl, B IOTEpe BKyca K *U3HU. Bee aTo
MOpoXAaeT emi€é OJHYy OOIIYyI0 i MHOTHUX VIPABICHIIEB MPoOJeMy: HECIOCOOHOCTh K
3¢ (eKTUBHOMY CaMOCOBEPIIEHCTBOBAHUIO U PA3BUTHIO.

IIpodeccuonanbHast aedopManust JTUYHOCTH MOXKET HOCHTh SMU30AWYECKUH MU
YCTOMUYUBBINA, IOBEPXHOCTHBIM WM TIJIOOANbHBIM, IOJIOXKUTEIBHBIA MM  OTPHULATENbHBINA
xapakrep. OHa mposBiIseTcs B MPO(ECCHOHATBHOM JKaproHe, B MaHEpax IMOBEIEHUs, Jake B
¢usnueckom obOmuke. YacTHBRIME CiydasMud TpOoQpECCHOHATBHON AedopMaIiu  SIBISIOTCS
AJIMUHUCTPATUBHBIN BOCTOPT, YpasiieHueckas 3po3usi 1 CHHAPOM 3MOLMOHAIBHOTO CrOPaHUs

BsanmoneiicTBue nuuHOCTH C mpodeccueil (BKIOYarolee BEIOOp U Ka4yeCTBO OCBOCHUS
HOCJHEIHEeH,  ICHUXOJOrMYECKOe  COMNPOBOXKIEHUE  NPO(PECCHOHATBHOIO  CTAHOBJICHMS,
NICUXOJIOTHYECKOE  COJIep)KaHHWE  JEeSTeNIbHOCTH,  (QopMHUpoBaHME  IpodeccuoHaIn3Ma,
OpopMIAKTUKY U KOPPEKTHUPOBKY NpOPEecCHOHATBHON JepopMaluu JHUYHOCTH) SBISETCS
cucteMoo0pa3yromumM (pakTopoMm rcuxojoruu Tpyna. Emeé B Havane npouwioro Beka [lutupum
CopoxkuH, paccMaTpuBasi IPEUMYIIECTBEHHO HETaTHUBHBIN acleKT BIMSHUSA MPOodEecCHOHATHLHON
JeSTEIbHOCTH Ha 4YeJoBeKa, BBEN MOHATHE «IpodeccuoHanbHas aedopManus JTUYHOCTH.
[TpoGnema Bo3aelcTBUS NMpodeccuu Ha JINYHOCTh MOCTOSIHHO KOHIIEHTPUPYET Ha cebe BHUMaHNe
UCCIIEIOBATENEH U MO-TIPEKHEMY OCTAETCS aKTyaJbHOM.

OnHa W3 caMbIX YacThIX MPUYUH NpodeccHoHanbHON aedopManuu, Kak yTBEpXKIAIOT
CHEIHUAJIUCTBl, — 3TO crenuuka ONrKallero OKpYyXKeHHs, ¢ KOTOPbIM BBIHYXJEH HMETh
oOI1eHne crienuanucT-npoeccuoHal, a TakKe crennduka ero 1esTeIbHOCTH.

Jlpyroii He MeHee Ba)kKHOM NpUUYMHON MpodeccnoHanbHON aedopmanuu sBiIsSeTCA
paszeneHue Tpyzaa u Bce Oojiee y3kas crenuanuzanus npogeccuonanos. ExenHeBHas padora,
Ha NPOTSKEHUM MHOTHX JIET, MO PEIIEHUI0 TUIIOBBIX 3a/lad COBEPIICHCTBYET HE TOJIBKO
npodeccuoHaIbHbIE 3HAHUS, HO U (QOpMHUPYET NpodecCHOHAIbHbIE MPUBBIYKH, CTEPEOTHUIIBI,
orpezeNnsieT CTUIb MBIIIEHHUSI U CTHIJIA OOLIEHUSI.

B ncuxonormueckoil nureparype BBIACNSAIOT TPU TPYHNbl (PAKTOPOB, BEIYLIIUX K
BO3HHUKHOBEHHUIO TPO(EeCcCHOHATBbHOU AedopManuu: (QaxkTopbl, 0OyCIOBJIEHHbIE crenupUKon
NeSITeIbHOCTH, (DAKTOPhl JMYHOCTHOTO CBOMCTBA, (DaKTOPHI COIHMAIBHO-TICHXOJOTHYECKOTO
XapakTepa.

K (akropam conuanbHO-TICUX0JIOTMYECKOT0 XapaKTepa OTHOCITCA:

— HeaJleKBaTHBIN U TPYOBIid CTHIIb PYKOBOJICTBA TIOYNHEHHBIMH,

— HeOJaromnpusiTHOE BIMSHHUE OMMDKANWIIEro COIMAIBHOTO OKPYKEHHSI BHE CIYKObI
(Hammpumep, ceMbH, APY3€H U 1Ip.);


http://psyfactor.org/personal/personal1-08.htm
http://psyfactor.org/personal19.htm
http://psyfactor.org/personal/personal17-02.htm

— HU3Kasg OOIIeCTBEHHAs OLIEHKA JeSITeIbHOCTH, YTO MOPOU BEAET K OE3BICXOAHOCTU B
JESTEIbBHOCTH COTPYAHUKOB, BOBHUKHOBEHUIO MPO(PECCUOHAIBHOIO OECCHIINS U HEYBEPEHHOCTH
B HEOOXOIMMOCTH CBOEH mpodeccuu.

Bonpocel u 3aganusi:

1. CymuocTs npodeccruoHalbHOM AeopMaIui JTMIHOCTH.

2. Ilpenmer Tpyna kak npuduHa aedopMauu.

3. IlpodeccuonanbHbIe CpeICTBA U YCBOCHHASI TEXHOJIOTHS Kak (PakTophl 1edopmanuu.

4. Hopmbl  mpodeccHOHaIbHOW  ATHUKM M JEOHTOJOTMH  KaK  PEeryisiTopbl
KHU3HEICATEIIEHOCTH JINYHOCTH.

5. B3auMocCBsI3b IMYHOCTH U CYOBEKTa B LIEJIOCTHOM CTPYKTYPE WHIUBUAYAIbHOCTH.

6. Paznmenenue Tpyna kak oOmmii gpaxrop aeopmaryy THIHOCTH.

Cnucok JuTepaTypbl, peKOMEHAyeMblil K UCIIO0JIb30BAHUIO 110 JAHHOH TeMme:

OcHoBHas1 JIMTepaTypa:

Tpycse, A. A. Tlcuxonorus ynpasieHus: DJIESKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorust ynpasienuns,2021-10-06. - Munck :Bemmiimas mkoina, 2017. - 319 c. -
Kuura wnaxomutrcs B mpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUIEHO

JonosHUTe/ILHAS JIUTEpPATypa:

[llyBanoB, B. M. CounanbHas ncuxoinorus ynpasineHus : yueOnuk / B.1. IllyBanos. -
Mocksa :lIOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6auorp. B k1. - ISBN 978-5-
238-01629-0, sx3eMILIIPOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorust ynpasineHus. [Ipaktukym OneKTpoHHBIN pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxomnorust ympaienus. [Ipakxtukym,2019-06-01. - Munck
:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B mpemuym-sepcun bC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILIIpPOB HEOTPAHHYCHO

3axaposa, JI.H. Ilcuxonorust ynpaBiieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura maxomurces B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emrmuisipoB
HEOI'PaHUUYEHO

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcuteTckast 6MOIMOTEKa OHIIAHHY.
http://www.iprbookshop.ru -3BCIPRbooks

PA3JIEJI 5. Ilcuxo/iornyeckne 0CHOBBI [1€J10BOro o0menns. Kongpaukrol B
OpraHu3anuu
IIpakTuyeckoe 3ansaTue Ne 14. O01meHnue u ero poJib B 1esiTeIbHOCTH PYKOBOIMTEJIsI
H MOAYAHEHHBIX

Heab: wu3yunTh MOHATHE OOIIEHUE, €ro pojb BIACATEIBHOCTH PYKOBOIUTENS U
NOMYMHEHHBIX. PacKpbITh OCHOBHBIE CTOPOHBI OOIIEHUSI.

3HaHMA W yMeHMs, NpUHoOpeTaeMble CTYAEHTOM B pe3yJabTaTe OCBOCHHMS TeMbI
(cemuHapa), popMupyemMblie KOMIIETEHIUH WJIH UX YACTH:

B pesynpraTe OCBOEHMSI TE€MBI CTYIEHT JOJDKEH 3HAMb KATErOPUAJIbHBIN ammapar;
COLIMATIbHO-TICUXO0JIOTHYECKHE OCOOEHHOCTH HCIOJIb30BAHUS METOJIOB MCUXOJIOTHH YIPaBIECHUS
B IPAaKTUYECKOW MAEATEIbHOCTH PYKOBOAMTENS; yMemb: NUArHOCTUPOBAaTh U AHAIU3UPOBATH
IPEJCTAaBICHUE O CUCTEME YIPABJICHUS U €€ NCUXOJOTMYECKUX OCOOEHHOCTSX, O POJIUM U MECTe
4eJoBEeKa B YIPABIECHUYECKOW JESITEeIbHOCTH; 61ademsb; TEXHUKAMH B3aUMOJEHCTBHUS C
KOJUJIEKTUBOM, YMETh PUMEHSAThH NOJy4YeHHbIE HABBIKU Ha MPAKTUKE.

®opMupyemMble KOMIIETCHIINH M UX YACTH:

B npomecce ycBoeHus wmatepuana y CTYIOEHTOB (OpMHUpYeTCs YHUBepcalbHas
komnereHIMs: YK-3 — CHOCOOHOCTH ~ OCYWIECTBISTH COLMAIbHOE B3aMMOJEHCTBHE U
pean30BbIBaTh CBOIO poJib B KOMaHJ. B pe3ynabTate OCBOEHUS NMCUUIUIMHBI OOydaroluics



JIOJIKEH:
3HaTh: OCHOBHBIE ACIEKThl MEKIMYHOCTHBIX U TPYIMIOBBIX KOMMYHHUKAIMH. OCHOBHBIE

IPUHLMIIBI U METOJbl YIIPAaBJIEHUs YEJIOBEYECKUMHU pecypcamu JJii OpraHu3alliy TPYHIOBOMN

paboThI; TEOPETUUYECKHE OCHOBBI U MIPAKTHUECKUE ACIIEKThl OpraHU3allil KOMaHHON pabOThI.

YMeTh: NPOSKTHUPOBATH MEKIMYHOCTHBIE M TPYIIOBBIE KOMMYHHKALUHU; OIPENENIATh
CBOIO POJIb B KOMaH/Ie, CTaBUTh LIeJIM U (OPMYJIMPOBaTh 3a]1aui, CBSI3aHHbIE C €€ pean3aluei;
BBICTPAaWBaTh B3aMMOJACHUCTBHE C YYETOM COIHAIbHBIX OCOOCHHOCTEH UYJICHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BbIBaTh KOMAaH/IHYIO padoTy; OIpPEesTh NOTPEOHOCTH yYaCTHUKOB
KOMAaH/Ibl B OBJIa/ICHUM HOBBIMHU 3HAHUSMHU M YMECHUSMHU.

Buagers: MeTonamMu  aHajuM3a IpyNIIOBOIO B3aMMOJAEHCTBHS U OLIEHKU 3((HEKTUBHOCTH
KOMaHTHOW pabOThl; OCHOBHBIMH MOJCISIMH KOMaHI000pa3oBaHHUS M  TEXHOJIOTUSMHU
3¢ ($exTUBHON KOMMYHMKALIUM B KOMaH/Ie; METOJaMU aHaJIu3a U KOPPEKIUH KOMaHIHBIX pOJIeH.

AKTYyaJbHOCTb TeMbI (CEMHHAPAa): ONPEACIICTCS PeATU3yeMbIMU KOMITETCHIIUSMHU.

TeopeTnyeckas 4acThb:

OOuieHne — 3TO CJHOXHBIM, MHOTroOOpa3HbI IPOLIECC YCTAHOBIEHHUS W pa3BUTUS
KOHTAKTOB MEXJIY JIIOJbMH, IMOPOXKIAEMbIH MOTPEOHOCTSIMU COBMECTHOM JEATEIBHOCTH U
BKJIOUAIOLMI B ce0s oOMeH MH(opmanuen, BbIpabOTKy €IMHOM CTpaTeruu B3auMOAECHCTBUSI,
BOCIIPHUSATHS U IOHUMAHUS IPYrOro YeloBeKa.

3HAUUTENbHYIO YacTh CBOEH AKTUBHOM >KM3HU 4YEJIOBEK IIPOBOAMUT B pa3HbIX BUIAX
0O0I11eHUs — MUIIET, YUTAET, TOBOPUT, CIYLIAET, U I03TOMY MOXHO CKa3aTh, YTO OOLIEHUE MOXKET
ObITh M WCTOYHUKOM YyCII€Xa, W TPUYMHOH MHOTHUX JKU3HEHHBIX TPYAHOCTEH JUIs
Kaxoro.Menexep Tpatut Ha oduienue 10 90 % coero Bpemenu. Hu oana rpymnna, HU ofHa
OpraHu3aiysi, HE MOXET CYIIeCTBOBaTh 0€3 aJeKBaTHOTO OOLICHHS, OOECIICYHBAIOIIETO
nepeaayy uHGopMauuu, 0OMeH HIesIMU U KOOPAUHALMIO YCUITH.

[ToHsATHS COIMAIEHOTO OOLICHHUS, COLMAIEHOTO CTaTyca, connaibHoi ponu. Crenuduka
COLMAJIbHBIX OTHOIIEHHWH 3aKJII0YaeTcs B TOM, YTO B HHUX BCTPEYAIOTCS HE MPOCTO MHAMBH] C
WH/IMBUIOM, @ HHIUBHU/IBI, KaK MPEJICTABUTEIHN ONPEACIEHHBIX OOIECTBEHHBIX TPy (KJIACcCOB,
npodeccuil WM JIpYruX TPYII, CIOXKUBIIMXCS B cdepe MOIUTUYECKOW MKHU3HH, HaAIpUMep,
NOJUTUYECKUX TAPTHA M T. I.). DTH OTHOIICHUS CTPOSITCS Hé HAa OCHOBE CHMITATHH WIIH
aHTUIIATHH, a Ha OCHOBE OIpPEACIEHHOIO IMOJIOKEHHS, 3aHHMAeMOIo KaX/IbIM B CHCTEME
oO1ecTBa (HarpuMep, Hallle ¢ BaMH OOIICHHE Ha JIEKITUU — 9TO TOXKE COIMAIIBHOE OOIIEHHUE).

VY4uThIBas CIOXKHOCTh HM3Y4EHHUs OOLIeHHs, HEOOXOAMMO 00O03HAYUTh €ro CTPYKTYPY,
yTOOBI 3aTe€M OBLIT BO3MOXKEH aHAM3 KaXJ0ro aneMeHTa. OTMETHM CTPYKTYPY OOIIEHHUS, ITO
TPU B3aUMOCBSI3aHHBIX CTOPOHBI:

KoMMyHMKaTHBHAs CTOpOHa OOIIEHUS COCTOMT B OOMeHe HHQOpMalUell MexIy
OOIIAIOLIMMHCS UHIUBUIAMHU.

WNHuTepakTiBHAs cTOpoHa OOIIEHMSI 3aKJIIOYAeTCsl B OpraHM3alMM B3aWMOJEWUCTBUSA
MEXIy OOLIAOIUMKCS WHIUBUIAMH, T. €. B OOMEHE HE TOJIbKO 3HaHUSAMM, UIESIMU, HO U
IEUCTBUSIMU.

IlepuenTuBHas cTopoHa OOIIEHHS O3HAYACT IMPOLIECC BOCHPUATUS W TMO3HAHUS APYT
Ipyra napTHépamu o oOIIEHHUIO U YCTAHOBJICHHS Ha 3TOW OCHOBE B3aMMOIIOHUMAHHS.

KommyHukatuBHas cropoHa — 93T0 oOMeH wuH(popmarueil, e€ NOHUMaHHE.
KoMMyHHKaTHBHOE B3aMMOJEMCTBHE MOKHO KJIaCCU(PUIIMPOBATH 110 Pa3HBIM OCHOBAHUSIM.

CeronHs u3BECTEH UENBIA pAa NPUEMOB TMOBBIIEHUA APPEKTUBHOCTH OOIICHUS,
MIPEOA0ICHHUS] KOMMYHHUKAaTUBHBIX OapbepoB. Ha30BEM HEKOTOpBIE U3 HUX:

1) mpuém Ha «uMs COOCTBEHHOE» OCHOBaH Ha NMPOM3HECCHHWH BCIyX MMEHHU-OTYECTBA
napTtHépa, C KOTOphIM oOImaercs pabOTHUK. OTO TMOKAa3bIBae€T BHUMaHHE K JIMYHOCTH,
CHOCOOCTBYET YTBEp)KJICHHIO 4YeJOBeKa Kak JIMYHOCTH, BBI3bIBAET Y HEro 4YyBCTBA
YIIOBJIETBOPEHUS U COMPOBOXKAAETCS MOJIOKHUTEIBHBIMU SMOLMSIMH, TEM caMbIM (hOpMHUpYETCS
aTTpaKIys, PacloiokeHre pabOTHUKA K KIIMEHTY WU MapTHEPY.

2) pUéM «3epKai0 OTHOIICHUI» COCTOUT B IOOPOW YIIBIOKE M MPHUATHOM BBIPAKCHUHU
JMIA, CBUICTEIBCTBYIOIIEM, YTO « — Ball JIPYyr». A JIpYyr — 3TO CTOPOHHMK U 3alllUTHHK.



Bo3HukaeT 4yBCTBO 3alIUIIEHHOCTH y KIMEHTa, YTO OOpa3yeT MOJOXKHUTEIbHBIC AMOIMH H
BOJIBHO WJIM HEBOJIBHO (POPMUPYET aTTPAKLIHUIO.

3) mpuéM «30JIOThIC CIIOBa» 3aKJIIOYACTCSl B BBICKA3bIBAHHM KOMILIMMEHTOB B ajpec
YeJIOBEKa, CIOCOOCTBYIONMX YPQPEKTy BHYIIEHUS. TeM caMbIM IPOMCXOIUT KaK Obl «3a04HOE»
yIIOBJIETBOPEHHE IOTPEOHOCTH B COBEPLICHCTBOBAHMM, YTO BEAET TaKkke K 0Opa3oBaHUIO
HOJIOKUTEIBHBIX MO U 00YCIIOBINBAET PACIIOI0KEHHOCTb K PAOOTHHKY.

4) npuéM «TEpIICIMBBIA CIIyLIATENIb» BBHITCKAET W3 TEPIEIMBOIO M BHUMATEIHLHOIO
BBICIYIIMBAHUS NpoOJeM dYeIoBeKa. DTO NPUBOAMT K YIOBJICTBOPEHUIO OJHOW U3 CaMbIX
BOXHBIX MOTpeOHOCTEH JIOOOro 4YenmoBeka — NOTPEOHOCTH B caMOyTBepxkaeHUH. Eé
yJIOBJIETBOPEHHE, €CTECTBEHHO, BEAET K OOpa30BaHMIO IOJOXKMTENbHBIX SMOLMI M CO31aET
JIOBEPHUTEIBHOE PACIIOIOKEHUE YETIOBEKaA.

5) mpuéM «IM4HAas JKU3HB» BBIPAKACTCS B IPHBICYCHHM BHHMAHUS K <«X000W»,
YBIIEUCHUSAM KJIHEHTa (MapTHEpa), YTO TAKKE IMOBBIIMIAET €ro BepOaJbHYI0 AaKTUBHOCTb W
COIIPOBOKAETCS MOJIOKUTEIbHBIMU SMOLUAMU. Eciin yenoBek oOmMTENEH, 3TO €€ He 3HAYUT,
YTO C HUM INPHUIATHO pa3roBapuBaTh. ECTh Jr0/M, KOTOpPBIE CBOCH OOIIMTENFHOCTHIO HAIOCJAI0OT
KaX/I0My OYKBaJbHO C IEpBbIX MHUHYT pasroBopa. IlocMoTpuTe BHUMATEIbHO, pa3Be Maio
BOKPYT TaKUX JroAen?

Bomnpocs! u 3axanus:

1. Ilpouecc OOWIEHHS U €TO MPOSBICHHUS.

2. Hanéxnocts u 3¢ dekTuBHOCTL 001IeHus. Kpurepuu oOieHusl.

3. Pomp omomuit B oOmeHun. CpencrtBa BBIPOKEHUS YYBCTB IPU  OOIICHUH.
Cocrapnstomue npopeccuoHanbHOT0 OOEHHS PYKOBOIUTEIIS.

4. BiausiHue pyKOBOJAMTENSI HA mepcoHal. PazHOBUIHOCTH BiacTu. Peanuzanust TakTUKH
3¢ ($eKTUBHOrO MPO(ECCHOHATBHOIO OOLIEHHUsS PYKOBOJIUTENS CO CBOMMM MOAYMHEHHBIMU C
MOMOIIIEI0 MOTUBAIIMOHHBIX MTPUEMOB. 3aKOHBI aPTYMEHTALIUU B YOCKICHHSI.

5. Ilybnuunas opaTtopckas peub. Pabota ¢ genoBoil koppecnonaenuueil. Ponb numumxka B
JIeIOBOM KOHTAaKTe. DTHKA JEJI0OBOTO OOMICHHUS. DTUKET U KYJIbTypa JeI0OBOT0 YeIOBEKa.

Cnucok 1uTepaTypsbl, peKOMeH/1yeMblil K HCI0JIb30BAHHIO 110 JaHHOH TeMme:

OcHoBHas1 iMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHust DIEKTPOHHBIHN pecypc : YueOHoe mocodue / A. A.
Tpyce. - Ilcuxonorust ynpasienns,2021-10-06. - Munck :Bemmiimas mkona, 2017. - 319 c. -
Kuura naxogurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUIEHO

JlomoJHUTeIbHASA JINTEpaTypa:

[llyBanos, B. 1. CounanbHas ncuxonorusi ynpasieHus : yueOnuk / B.WM. lllyBanos. -
Mocksa :}Onutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bu6muorp. B kH. - ISBN 978-5-
238-01629-0, 5k3eMIUIsIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IlpakTukym DJeKTpOHHBIM pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorusi ympamnenusi. [Ipaktukym,2019-06-01. - Munck
:Bpisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMITISIpPOB HEOTPAHUYECHO

3axapoBa, JI.H. Ilcuxonorus ympasieHus: DIEeKTpOHHBIH pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxomorust ynpasienns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 cC. -
Knura naxomutcs B 6a3oBoii Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3emuisipoB
HEOTPaHUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -5BCIPRbooks

IIpakTyeckoe 3ansaTue Ne 15. Ileperosopsl B ynpaB/jieHHH OpraHu3anuei



Hesab: U3yunuTh OOIIYI0 XapaKTEPUCTUKY MOIXOJIOB M THIIOB IMOBEACHUS YIPABIISIOIIETO
Ha IEperoBoOpax.

3HaHMsA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
(cemunapa), popMupyemMbie KOMIETEHIUN WIH UX YACTH:

B pesynpraTe OCBOECHMS TEMBI CTYACHT JOJDKEH 3HAMb:KATETOPUAIbHBIA alapar;
COLMAJIBHO-TICUXO0JIOTUYECKHE OCOOEHHOCTH MCIIOIb30BaHMsI METOJIOB IICUXOJIOTUHU YIPaBJICHUS
B IIPAKTUYECKON JEATEIBbHOCTH PYKOBOIUTENSA; yMemsb: NAArHOCTUPOBATH W AHAIU3UPOBATH
IPEJCTAaBICHUE O CUCTEME YIPABJIEHUS U €€ NCUXOJOTMUYECKUX OCOOEHHOCTSX, O POJIM M MECTe
YeJI0OBEKa B YIPABICHYECKOW JESITENBbHOCTH; 61a0emb; TEXHUKaMH B3aUMOJEHCTBUS C
KOJUIEKTUBOM, YMETb IIPUMEHSATH II0Jy4YEHHBIC HABBIKU Ha IIPAKTUKE.

®opMupyemMble KOMIIETEHIIUH I UX YACTH:

B nmpouecce ycBoeHus Marepuana |y CTYIEHTOB (opMupyercs yHHBepcalbHas
komnereHmss: YK-3 — CHOCOOHOCTH ~ OCYHIECTBISITH COLMAJIbHOE B3aMMOJCHCTBHE U
peaan30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynbrare OCBOEHMs AUCUUILIMHBI OOydaroIIMHCs
JIOJKEH:

3HAaTBh: OCHOBHBIE ACIEKThl MEXJINYHOCTHBIX U TPYNIOBBIX KOMMYHHMKAIUi: OCHOBHBIE
IIPUHLMUIIBI 1 METOJBl YIPABIEHUS 4YEIOBEYECKHMM PECYypCaMu Ul OPraHM3alUy TPYNIIOBOX
paboThl; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACIIEKThl OPraHU3allil KOMaHIHON pabOThI.

YMeTb: IPOEKTUPOBATH MEXKJIWYHOCTHBIE U TPYINIOBbIE KOMMYHHUKALUU; ONPEIENISThH
CBOIO POJIb B KOMaH/ie, CTaBUTh LeJIM U (GOPMYJIMPOBaTh 3a/lau, CBA3aHHBIE C € pealu3aluei;
BBICTpAauBaTh B3aWMOJEUCTBUE C YYETOM COLHUAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BbIBaTh KOMaHJHYIO padoTy; ONpeensiTh NOTPEOHOCTH yYaCTHUKOB
KOMaH/1bl B OBJIaJICHUY HOBBIMU 3HAHUSIMU U YMEHUSMH.

Buagers: MeTonamMu  aHaiM3a IpYyNIIOBOIO B3aMMOJEHCTBHS M OLIEHKU 3((HEeKTUBHOCTH
KOMaHAHOM palOOTbl; OCHOBHBIMM MOJENSIMM KOMAaHJI000Opa30BaHHUS U  TEXHOJOTUSIMU
3¢ (dexTUBHONH KOMMYHMKALIUM B KOMaH/Ie; METOJaMU aHaJIu3a U KOPPEKIIUH KOMaH/IHBIX poOJIei.

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPENEIACTC PEATN3yEMbIMU KOMIIETEHIIUAMM.

Teopernyeckas 4acThb:

Jnis Toro 4YtroObl BECTH MEPEroBOphbl, HEOOXOAUMO IMOHATh, 4YTO OHU M3 cels
IPEeACTABILIIOT. [IeperoBopsl — 3TO BUJI COBMECTHOM C MApTHEPOM AEATEIBHOCTH, KaK IIPaBUIIO,
HalnpaBJIeHHOW Ha pemieHue npoOnembl. OHM Bcerja MpearnoiaraloT, 1Mo KpaiHel mepe, ABYX
YYACTHUKOB, MHTEPECHl KOTOPBIX YAaCTHYHO COBIIAJAIOT, & YaCTUYHO — pacxonmarcs. B MHBIX
CIy4asX Mbl HMMEEM JIeJI0O COBCEM C JpYyrMMHU BHAaMu B3auMmonencTeus. [lpum mnonHoMm
COBIAJICHUU MHTEPECOB CTOPOH OOCYXJeHUe He TpeOyercsi, YJaCTHHUKU MPOCTO MEPEeXOonsT K
coTpyaHndectBy. [Ipy MoOMHOM HMX pPacXoXJE€HUM Mbl HabmoJaeM B HauOoliee SIBHOM BHJE
KOHKYPEHIINIO, COCTS3aHUE, MPOTUBOOOPCTBO, KOH(MPOHTAIIHIO.

HpaBurcsa Bam 3TO WM HET, HO BBl SIBJISIETECH YEIOBEKOM, BENYLIUM IEPETOBOPHI.
[TeperoBopsl — 3T0 (QakT Hallel MOBCEIHEBHOM KU3HU, OCHOBHOE CPEACTBO MOJYUUTh OT APYTUX
JIOJEH TO, YETO BBl XOTHUTE.

B name BpeMmsi Bce ualie NPUXOIUTCS NpuOeratb K MEperoBopaM: BeAb KOH(IUKT
ABIsieTcsl, 00pa3HO TOBOPs, pa3BHUBarollelics nHaycTpueil. Kaxaplii yenoBek Xo4eT y4acTBOBaTh
B IPUHATHH PEIICHHI, KOTOPBIE €ro 3aTParuBaroT; BCE MEHBIIIE U MEHBIIIE JIFOJIEH COraIIaroTCs
C HaBSI3aHHBIMU KE€M-TO PEUICHUSIMH. XOTs MEPEroBOPbl MPOUCXOAST KaXIbli N€Hb, BECTH HX
Kak crepayer Henerko. Jlrogu okasbiBaroTca mepen AwiaeMMoi. OHM  BUAAT JUIIb JBE
BO3MOXKHOCTH BEJIEHHs IEPETOBOPOB - OBITh MOAATIMBBIM WU KECTKUM. BTOpas crannaptHas
CTpaTerus B IEperoBopax MpeaycMaTpUBaeT CPEIHUM MOAXO0 — MEKIY MATKUM U KECTKUM, HO
BKJIIOUAeT B C€0s MOMBITKY CAENKH MEXIY CTPEMJIEHHEM JOCTHYb JKEIaeMOro U JaJIuTh C
JIXOJIBMH.

EcTp Tpernii nmyTh Be€HUS NEPETOBOPOB, MPETyCMAaTPUBAOIINAN O3ULINIO, OCHOBAHHYIO
HEe Ha ciabocTd WM TBEPJAOCTH, a CKoOpee OOBEIUHSIOMMA U TO U JApYroe.
MeToAnpUHIMITHAIBHBIX TIEPErOBOPOB, pa3pabOTaHHbBIM B pamkax [apBaplCKOro mpoekra Io
IeperoBopam, COCTOUT B TOM, 4TOOBI pelIaTh MPOOJIEMbl HA OCHOBE MX KaueCTBEHHBIX CBOMCTB,



TO €CTh, HCXOJS U3 CYTH JI€JIa, a HE TOPrOBaThCs 110 MOBOY TOTO, HA YTO MOYKET ITOMTH WX HET
Kakaas U3 CTOpOH. Meron o3HadaeT KECTKUU IMOAXO0J K PACCMOTPEHHUIO CYILIECTBA JI€Jla, HO
IIPEeyCMAaTPUBAET MATKUM MOJAXOJ K OTHOLIEHUSM MEXKIYy ydyacCTHUKaMU neperoBopoB. OH He
npuberaer K TPHOKaM M HE MCIOJIb3yeT (akTop monokeHus. IIpuHIMNUaNbHBIE 1EPEroBOPHI
IIOKa3bIBAIOT, KAK JOCTUYb TOT'O, YTO BaM II0JIATracTCs IO IPaBy, U OCTAThCA IPU 3TOM B paMKax
npuianuuil. OToT MeTrox JaéT BaM BO3MOXHOCTb OBITh CIIPaBEAJIUBBIM, OJHOBPEMEHHO
npefoXpaHsss OT TeX, KTO MOr Obl BOCIOJIb30BaThCsl Balleil YeCTHOCThIO. MeTron
IPUHLMIIAAIBHBIX [EPErOBOPOB BXOJIUT IIOCTENIEHHO M B HAIy JU3Hb, COCEICTBYS C
OCTaJIbHBIMU METOJIaMU U MIOCTEIIEHHO BBITECHSS UX.

K uumcny npyrux cymecTBEeHHbIX (DYHKIHMM MeperoBOpOB OTHOCATCSA PEryJUpOBaHMUE,
KOHTPOJb, KOOpAMHALUS JAEUCTBMM. OTuW (QyHKUMH, B OTIMYHE OT HMH(POPMALMOHHO-
KOMMYHHMKaTUBHOW, pEAlM3YyIOTCSA, KaK MPAaBWIO, IPH HAIUYHH XOPOILIO HAJIAKEHHBIX
OTHOILICHWI MapTHEPOB, OOBIYHO B TEX CIIydasX, KOT/Ia YK€ HMMEIOTCS JOTOBOPEHHOCTH M
IIEPErOBOPBI BEAYTCS MO ITOBOAY BBIIIOJIHEHUS JJOCTUTHYTHIX PaHEE COBMECTHBIX PELLIEHUH.

IleperoBopsl SBISIFOTCS HEOTHEMJIEMOM YacTblO JEJIOBBIX KOHTAKTOB. AMEPUKAaHCKHE
CHEIUAJINCTBl CYUTAIOT IIEPETOBOPHI «OCTPUEM HKOHOMUYECKMX OTHOUICHMI». I[loMumo
XOpOUIEro 3HAaHUS HpeAMera OOCYXAeHUS HeoOXOAMMO BIIAJETh TEXHUKOM BeIEHHS
NIEPErOBOPOB, MOJIYYHUTH ONPENEIEHHYIO TPOPECCHOHATBLHYIO TIOATOTOBKY.

B ornuune ot 3apyOeKHBIX KOJUJIET, KOTOPHIE C FOHOCTH OBJA/I€BAIOT NEPErOBOPHBIM
IIPOLECCOM (@ PBIHOK 0€3 MeperoBOpOB HEMBICIUM), AJIsi POCCUMCKUX MpeANpUHUMATENEN 3TO
COBEPILEHHO HOBas o00JIaCTh JesTeabHOCTH. OTCroa M COOTBETCTBYIOIEE OTHOLIEHHE K
neperopopamM. B ogHuMX ciy4asx — 3TO IPOCTO pacTepAHHOCTb, B JPYIMX — HalllX
OpeNpuHUMAaTeNd NpUOeraroT K METOAaM, YCBOCHHBIM IpHU KOMAaHIHO-aJMHUHHUCTPATUBHOM
cucreme. B pesynabTare mneperoBopbl «HE HIyT», HApTHEPBI TEpHAT YOBITKM, a HHOIJA
0€3B03BpaTHO TEPSIFOT BO3MOXHOCTh HAJIAIUTh B3aUMOBBITO/IHbIE BHEITHEAKOHOMUYECKUE CBSI3H.
BbIxo1 01MH — HAyYUTHCSI HCKYCCTBY BEJICHHUS [IEPETOBOPOB.

Bonpocs! u 3axanus:

1. CymHocTs 1 KJ1accu(UKaLys IeperoBopoB.

2. TaxkThKW, XapakTepU3yIOIIUe CTpaTeTMd  OTHOIIEHWHA  B3aWMOJCHCTBYIOIINX
CyOBEKTOB. DJIeMEHTBI MEPErOBOPHOrO Mpollecca U UX JAETePMUHAHTHL. Mojenan meperoBopos.
JlesTenpHOCTHAs MOJIEIb IIEPETOBOPOB.

3. Mojenb neperoBopoB, OpUeHTUPOBAHHBIX Ha NMPUHUHUIIEI (Y. JInHKONBH, P. @umep u
V. KOpn).

4. TleperoBopuble cTuad. CTHIEBOM NpPOQHUIL MOBEIEHUS B3aMMOJAEHCTBYIOIINX
CTOPOH Ha IeperoBopax. PaH)kupoBaHME XapaKTEPUCTHK CIIELMAINCTa MO IeperoBopam (1o
Kappacy).

5. HauuonanbHble CTUIN BEIEHUS IEPETOBOPOB.

6. enosble coBemanus. [lenoBble JUCKYCCUH.

7. 3akoHBI aprymMeHTaluuu u yoexaenus (npasuina ['omepa, Cokpara u Ilackans).

8. TpynHocTH B meperoBopax: TYMHKH, MAaHUITYJISLUN, KOH(QIUKTHI.

9. Cmoco0bl BBIX0O/a U3 TyNTUKa. MaHUITYJIMPOBAaHUE JTFOAbMH.

10. KoH}mukT KaKk akTop pa3BUTHs IEPETOBOPOB.

Crnmcok JuTeparypbl, peKOMEHAyeMbIi K HCII0/1b30BAHMIO 10 JAHHOH Teme:

OcHoBHasi iuTEepaTypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHHUs: DIEKTPOHHBIN pecypc : YueGHoe rmocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienus,2021-10-06. - Munck :Bpimiimas mkona, 2017. - 319 c. -
Kuura naxomurcss B mpemmym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILIIPOB HEOTPAaHUUEHO

JlonoJiHUTE/IbHASA JIUTEPATYpA!

[lyBanoB, B. N. CounanbHas ncuxosnorus ynpasinenus : yueonuk / B.M. IllyBanos. -
Mocksa :FOuutn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubauorp. B ku. - ISBN 978-5-
238-01629-0, 5x3eMIIIsIpOB HEOTPAHUYECHO



Tpycs, A. A. Ilcuxonorus ympasneHus. IIpakTukym DJIeKTpOHHBIM pecypc : YueOHoe
nmocodue / A. A. Tpycb. - Ilcuxonorus ympasnenus. [Ipaktukym,2019-06-01. - MuHck
:Beimmiimas mxona, 2015. - 350 c¢. - Kaura naxoaures B mpemuym-Bepcun Ob5C [IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILIIpOB HEOTPAHHYECHO

3axaposa, JI.H. Ilcuxonorust ynpaBiieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JLLH. 3axapoBa. - Ilcuxomnorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxomurcs B 6azoBoii Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sk3emiusipos
HEOTPAaHUYEHO
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IIpakTunyeckoe 3ansiTue Ne 16. KoH(pimKThI B ypaB/JieHUH U BO3MOKHOCTH MX
pa3pelieHus

Heuab: n3y4nuTh MOHATHE KOH(IIMKT, €r0 BHUIBl U OCOOCHHOCTU. PacKpbITh OCHOBHBIE
CTpaTeTuy pa3peuieHuss KOH(PIUKTOB B YIIPABICHUH.

3HaHMA W yMeHMsA, NpuHoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemuHapa), GpopMupyeMble KOMIIETEHIUH WJIH UX YACTH:

B pesynpraTe OCBOCHMSI TE€MBI CTYNEHT JOJDKEH 3HAMb KATErOPUAJIBHBIN armapar;
COLIMAJILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUSI METO/IOB IICUXOJIOTHH YIPABIICHUS
B IIPAaKTUYECKOW NAEATEIbHOCTU PYKOBOAMTENSA; yMemb: NUArHOCTUPOBATh MU AHAIU3UPOBATH
IPEJCTAaBICHUE O CUCTEME YIPABIICHUS U €€ NMCUXOJIIOTHYECKUX OCOOEHHOCTSX, O POJIU U MECTE
4eJOBEKa B YIPABIEHUYECKOM JESITEIbHOCTH; 61ademsb; TEXHUKAMH B3aUMOJEHCTBHUS C
KOJUIEKTUBOM, YMETh IIPUMEHSATH IIOJIy4CHHBIC HABBIKM HA IIPAKTHUKE.

®opMupyemMble KOMIICTCHIINH I UX YACTH:

B nmpomecce ycBoeHus wMarepuana |y CTYIEHTOB (OpMHpPYETCS YHUBEpCAIbHas
komnereHIMs: YK-3 — CHOCOOHOCTH ~ OCYWIECTBISATH COLMAIbHOE B3aMMOJEHCTBHE U
pean30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynpTaTe OCBOEHHUS NMCHUIUIMHBI OOydaroluics
JIOJKEH:

3HATh: OCHOBHBIE ACHEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHUKAIUN: OCHOBHBIE
IIPUHLIAIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3alMy IPYyNIIOBON
paboThl; TEOPETUUECKHE OCHOBBI U MMPAKTUYECKUE acTIEKThl OPraHU3allMi KOMaHJHOW paOoThl.

YMeTb: IPOEKTUPOBATH MEXKINYHOCTHBIE M TPYNIIOBbIE KOMMYHHUKALUU; ONPEIENIATH
CBOIO pOJIb B KOMAaH/I€, CTaBUTh 11eJU U (OPMYJIHMPOBATH 3aJ]aui, CBSI3aHHBIE C €€ peanu3alueii,
BBICTPAaWBaTh B3aHMOJAEHUCTBHE C YYETOM COLHMAIbHBIX OCOOEHHOCTEH UYJIEHOB KOMaHJbI;
IIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO pabOTy; ONPEAeNsITh MOTPEOHOCTH yYaCTHUKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMH 3HAHUSIMA U YMEHUSIMH.

Bnapern: MeTogamu aHanu3a rpynnoBOro B3aUMOAEUCTBUS U OLIEHKHU () ()EKTUBHOCTH
KOMaHTHOW pabOThl; OCHOBHBIMH MOJEISIMM KOMaHJ000pa3oBaHHA M  TEXHOJOTUSIMHU
3¢ (HeKTUBHON KOMMYHUKAIIMKM B KOMaH/Ie; METOIaMU aHAIN3a U KOPPEKIIMM KOMaHIHbIX POJIEH.

AKTYaJIbHOCTBH TeMbI (CEMHHAPA): ONPEAEIAECTCA PEATM3YEMBIMA KOMIIETEHIIUAMM.

Teopernyeckas 4acThb:

KoHpuukr wim KOH(MIMKTHAs CHUTyalus SBJISIETCS TNPUYUHOW BO3HHUKHOBEHUS
CTPECCOBBIX CHUTyalluld B IPOLECCE KOJUIEKTMBHOW TPYAOBOM AesATeNbHOCTH. CyIIecTBYIOT
pasIn4YHbIe TOYKM 3pPEHUS B OIpPENENCHUU TOHATHS KOH(IUKT M ero kiaccupukanuu. B
OTEUYECTBEHHON ICHXOJIOTUM pa3paboTaHa MOHATHIHAs cxeMa omnucaHus KoHpiaukra. Cxema,
KoTopas Obuta mpezaokeHa JI. A. [leTpoBCcko, COOEPXKHUT UYeTHIpEe KaTeTOPHAIbHBIX TPYIIIBI:
CTpYKTypa KOH(IMKTa, €ro JAWHAMHKa, QYHKUMH U Tunojorusa. A. 5. AHIynoBeIM u
A. 1. IIununoBbIM BBIIEISIOTCS: CYHIIHOCTh KOH(IMKTA, €r0 T€HE3UC, SBOJIIOLUSA KOH(DIMKTA,
KJaccupuKauus, CTPyKTypa, JAWHAMHKa, GYHKOUM, HHPoOpManuss B KOH(IUKTE,
npeaynpexaeHue, pa3peneHre KoH(IMKTa, MeTOAbl JUATHOCTUKH U UCCIIEAOBAaHMS KOH(IUKTA.



(AnmymoB A. A., ununos A. N.). A. A. EpmoB ompenenser KOHQIMKT Kak JeicTBue
IIPOTUBOINOJIOXKHBIX, HECOBMECTUMBIX B JAHHOM CHUTyallud MOTHMBOB, MHTEPECOB, THUIIOB
nosenenus. H. B. I'pummba  paccMmatpuBaeT KOH(PIMKT Kak OCO3HAHHOE TIPENSTCTBUE B
JOCTHKEHUM LEJIEd COBMECTHOW JEATENBHOCTH, KaK PEaKIHMI0 Ha II0OYBE HECOBMECTHUMOCTH
XapaKTepOB, HECXOJCTBA KYJIbTYPHBIX OCHOB U noTpedHocTel. (I'pumnna H. B.).

Konduukr npencrasisier co0oi NECTPYKLHUIO THX OTHOLICHMH Ha 3MOLIMOHAIBHOM,
KOTHUTHBHOM WM IIOBEJEHYECKOM YpOBHAX. C TOUKM 3pEHUs IICUXUYECKOTO COCTOSHUS
IPOTUBOOOPCTBYIOIUX CTOPOH, KOH(IIUKT BBICTYNAET OJHOBPEMEHHO U KaK 3alllUTHAs PeaKIUs,
U KaK OTBETHAas SMOLMOHAIBHO OKpallleHHas peakius. B ocHOBe BOZHUKHOBEHHS KOH(IMKTOB
JeKaT IPOTUBOPEYMs, BO3HHUKAIOIIME B IIPOLECCE TPYNOBOM IEATEIBHOCTH: IPOTHBOPEYHUS
IIOMCKa, KOrJa CTaJKHUBAETCS HOBATOPCTBO C KOHCEPBAaTHU3MOM; MPOTHUBOPEYUS TI'PYHIIOBBIX
UHTEPECOB, KOIJa OTCTaMBAIOTCS TOJIBKO IPYIIIOBBIE MHTEPECHl MPU MTHOPUPOBAHUU OOLIMX
MHTEPECOB; MPOTHUBOPEUUS, CBS3aHHBIC C JMYHBIMH, 3TOUCTHUYECKUMH TOOYXKICHUSMH, KOT/AA
KOPBICTb, Kapbepu3M IIOJABIAIOT BCE JAPYTHE€ MOTHBBI; IIPOTUBOPEYMS HECOCTOSBIINUXCS
OKUJAHUM; OPOTUBOpPEUMs] MOJUTHYECKHE (aHTUCOLMAIbHBIE MOCTYNKH). [IpoTuBopeuus
IOPUBOJAT K KOH(MJIMKTaM TOJBKO TOTJa, KOIJIa OHM 3aTparuBalOT COLUAIbHBINA CTaTyC TPYIIIbI
WIM JIMYHOCTH, MaTe€pUalIbHble WM JYXOBHbIE IICHHOCTH JIIOJIEH, UX IMPECTHK, MOPAIbHOE,
HPABCTBEHHOE JOCTOMHCTBO JIMYHOCTH. Takue NpOTHUBOpEYMsI HE TOJBKO BBI3BIBAIOT
HETAaTHUBHYIO OLEHKY, HO ¥ CONPOBOXKIAIOTCS Pa3JIMYHBIMH SMOLMOHAIBHBIMUA adeKTamu,
TaKUMHU Kak oOuJa, THEB, Mpe3peHue, BO3MYILIEHHE, HEroJ0BaHUE, CTpaxX. DMOLUH HEPEeIKo
TOJKAIOT 4YeloBeka Ha OoprOy, M B ITOM CcIy4ae BMECTO IPOTHBOPEUHS BO3HHMKAET
IPOTUBOOOPCTBO.

K meromam nuarHOCTMKM M HCCIEIOBaHUS KOH(MIMKTOB OTHOCATCS MPAKTUYECKH BCE
METO/bl IMarHOCTUKH, HO Yallle BCEro — JIabopaToOpHbIE SKCIEPUMEHTBI, PETPOCHEKTUBHbBIE U
OJIaHKOBBIE METOAMKH U TECTHI. BBIIENIAIOT MATH YpOBHEH KOH(IMKTOB B OpPraHU3AIUU: BHYTPH
JMYHOCTH, MEXy JUYHOCTSIMH, BHYTPU TPYIIIbI, MEXAY IPyNIIaMy, BHYTPU OpraHU3aluu. JTU
YPOBHHM TECHO CBSI3aHBI MEXIy co0Ooil. Hampumep, BHYTPUIMYHOCTHBIA KOH(IUKT MOXKET
3aCTaBUTh MHJMBHJA ACHCTBOBATh arpECCUBHO IO OTHOILEHUIO K APYTUM U BBI3BaTh TEM CAMbBIM
MEXJIMYHOCTHBIM KOHQUIMKT. BHYTPHMJIMYHOCTHBIN KOHQIMKT Cily4yaeTcs BHYTPH WMHIUBUAA U
4acTo ABJIseTCs KOH(DIUKTOM Ienedl uiau KOHQUIMKTOM B3risinoB. KoHduukrom wneneir oH
CTAaHOBMUTCS TOTJAA, KOTJla MHAMBHJ BbIOMpAET U MBITAETCS JOCTUTHYTh B3aMMOMCKIIIOYAIOIINX
LEJIEH.

Bonpocs! n 3axanus:

1. Tunonorus koHpaukTOB. [IHaMuka koH}paukTa. Kpurepun koHduukra. @yHKIUU U
NPUYMHBI KOH(IUKTOB.

2. KoncrpyktuBHast (QyHKUus KOoH(muKTa. PakTOpbl, HMrpalollde BaXHYIO pOJb B
KOHCTPYKTUBHOM pa3pelieHny KOH(QIUKTOB.

3. JlecTpyKTHBHBIE TPU3HAKU KOH(DIMUKTA.

4. OCHOBHBIE IPUUUHBI KOH()IUKTOB B OPraHU3ALNSIX.

5. YuéT 3>MOIMOHAIBHOTO COCTOSHUS W MHIUBHYaJbHBIX OCOOEHHOCTEH Y4aCTHHKOB
koH(paukTa.  [laTp  THUNOB  KOH(MIMKTHBIX  JUYHOCTEH  (KOH(IUKTHAs  JIUYHOCTH
JI€MOHCTPATUBHOTO, PUTHIHOTO, HEYIPABISIEMOT0, CBEPXTOYHOT0, O0ECKOH(MIMKTHOTO TUIIOB).

6. Crparerus noBeeHHs KOHPIUKTYIOINX CTOPOH B yrpaBieHuu. [louck myrel BeIxoaa
u3 KoH(paukTa. CTpyKTypHBIE (OPraHM3aLMOHHBIE) U MEXKIUYHOCTHBIE CIIOCOOBI YIpaBJICHUS
KOH(IMKTaMHU.

7. Ctparerun TOBEICHUS DPYKOBOJHUTENS B YCJIOBUSX KOH(QUIMKTA (TMPOTUBOOOPCTBO,
COTPYJIHUYECTBO, KOMIIPOMHUCC, YXOJ U IPUCIIOCOOJICHNUE).

8. Ilonxonpl k koHpmukTam JDx. I'. CkOTTa M HECKOJbKO MPUEMOB aHaIM3a NPUYUH
KOH(JIMKTA.

9. Taly B KOH(QIUKTHOU cuTyauuu. Jloruueckas apryMeHTalus B MOJIEMHUKE.

Cnucok JIuTepaTypbl, peKOMeHyeMblii K HCI0JIb30BAHMIO 110 IaHHOI TeMe:

OcHoBHas iMTEpaTypa:
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Tpych. - Ilcuxonorus ymnpapienusi, - MuHck :Bemmitmas mkona, 2017. - 319 c¢. - Kuaura
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COJEP)KAHUE

BBEJIEHUE
METOJUYECKHE PEKOMEHJALIMHA 10 U3YYEHUIO TEOPETUYECKOI'O
MATEPHAJIA

METOJIAYECKHE PEKOMEHJALIMHU 110 PABOTE C INTEPATYPOM
KOHTPOJIBHBIE BOITPOCHI JJ151 CAMOCTOSTEJBHOM OLIEHKU KAUECTBA
OCBOEHMUS JUCLUIJIUHBI

METOINYECKHUE PEKOMEHJIALIMH 10 BHINOJHEHWIO TECTOBBIX
3AJJAHUIA.

CIIUCOK PEKOMEHAYEMOM JIUTEPATYPbBI



BBEJIEHUE

Besi yuebnast paGota OCyIIeCTBISETCS Ha JIEKIUSAX, MPAKTUYECKUX 3aHATHAX. Kaxnmas
JICKIUSI PACKPBIBAET OMNpPENENEHHBIE BOIPOCHI CcoAepKaHMUs ydeOHOM muciuruiMHbel. Ha
NPAaKTUYECKHUX 3aHATUAX OCYIIECTBIIIETCS TEKYIIMIA KOHTPOJIb pabOTHI CTYIEHTOB, (OPMHUPYETCS
YMEHHE CaMOCTOSITEIbHO BBICTYNAaTh C YCTHBIMU JIOKJIQJaMU, BECTH IUCKYCCHUIO, yYMEHHE
ciymath naptaépa. Ha mpakTuyeckux 3aHITHSX HIET OTPpaOOTKa KOMITETESHINI 00yJaroImxcs,
dbopMupyeMBIX B pe3yJabTaTe OCBOCHUS TUCHUIUIMHBI «[IcMXonorus ynpaBieHus U JIUIepCTBay.
Leab0 caMOCTOATEIbHOW PadoThbl SBIAETCS 3aKpeIieHHe W yriayOJieHue 3HaHHWIA,
MOJIyYEHHBIX CTYIACHTAMHM Ha JEKIUSAX, MOJATOTOBKE K TEKYIIMM IPAKTUYECKUM 3aHSATHUSIM,
IPOMEKXYTOUYHBIM (pOpMaM KOHTPOJISI 3HAHUN U K UTOTOBOMY KOHTPOJIIO.

JAunpakTudeckue el CaMOCTOATEIbHBIX 3aHSITHIA !

e (opmupoBaHHEe NPOPECCHOHATBHBIX YMEHHIA;

e  (opmupoBaHUE YMEHUI U HABBIKOB CAMOCTOSITEILHOTO YMCTBEHHOTO TPY/Ia;

¢ MOTHUBUPOBAHHE DETYISPHOW  IEJICHANPABICHHON  paboOThl MO  OCBOCHHIO
CHEINAbHOCTH;

®  pa3BUTHE CAMOCTOSITEIbHOCTH MBIILJICHUS;

e (¢opmupoBaHHE YOEKICHHOCTH, BOJIEBBIX YEpT XapakTepa, CIHOCOOHOCTH K
caMOOpraHu3aluu;

®  OBJIaJICHUE TEXHOJIOTUYECKUM y4YEOHBIM HHCTPYMEHTOM.

CamocTtosTenbpHas padoTa BKIIOYAET T€ paslieibl Kypca, KOTOpbIe HE MOJYYHIIU JOCTaTOYHOTO
OCBEILIEHUS Ha JIEKIMSIX MO MPUYMHE OTPAaHMYEHHOCTH JIEKIMOHHOTO BPEMEHU U OO0JbILIOTO
o0beMa U3y4yaeMoro MaTepHarna.

Metoanueckoe oOecredeHne CaMOCTOSTEIbHON pabOThl AUCIUIINHE COCTOUT U3:

1) OmpenencHuss y4eOHBIX BOIPOCOB, KOTOPbIE CTYACHTHI JODKHBI HM3YYUTh
CaMOCTOSITENIbHO;

2) Tlombopa HeoOX0muMO# y4eOHO# JUTeparyphl, 00sS3aTEIbHOW IS MPOPAOOTKH H
U3YYEHUS;

3) Iloucka AOMOTHUTEIBHONW HAYYHOH JUTEPATYphl, K KOTOPOH CTYAEHTBI MOTYT
o0pallaThbcs 0 KEJIaHUI0, €CIIM Y HU3 BO3HUKAET UHTEPEC B JTAHHOU TEME;

4) OmpepeneHns KOHTPOJIBHBIX BOIPOCHI, MO3BOJLSIIOLIMX CTYACHTaM CaMOCTOSTEIBHO
IIPOBEPUTH KAUECTBO MOJTYYECHHBIX 3HAHMIA;

5) OpraHuzanuu KOHCYJIbTALMi MpENojaBaTelisi CO CTYIACHTaMH Ui pPa3bsCHEHHS
BOIPOCOB, BBI3BABLIMX Yy CTYAEHTOB 3aTPYAHEHUS IPU CAMOCTOSITEILHOM OCBOEHUHU Y4€OHOTO
MaTepuaia.

CamocTtosTenbHas paboTa CTyJEHTa — 3TO OCOOBIM 00pa3oM OpraHM30BaHHAs JAEATEIbHOCTb,
BKJIIOUAIOIIAs B CBOIO CTPYKTYPY TaKM€ KOMIIOHEHTBI, KaK:

ySICHEHHE LI U MTOCTAaBJIEHHOM yueOHOM 3a1auu;

YETKOE U CUCTEMHOE TUIAaHHPOBAHHUE CaMOCTOSITENIbHOM paboThI;

MOUCK HE00X01MMOM y4eOHOM U HayuyHOU HH(POPMALIUY;

OCBOEHME COOCTBEHHOW MH(pOPMAILIUU U €€ JIoTHYecKas epepadboTKa;

®  HCMOJIb30BaHUE METOAOB HMCCIEI0BATENbCKOM, HAyYHO-HCCIEI0BATENbCKON paboTh
JUISl pEIIEHUS TOCTABJICHHBIX 3a7a4;

e  BBIPa0OTKA COOCTBEHHOW MO3HUITUH TI0 MTOBOY MOJYYSHHOW 3aa4H,

e  IMpejcTaBieHHE, 0OOCHOBAHME U 3alUTA MOJYYEHHOTO PEIICHHUS;

® [IpOBEJIEHHE CaMOaHAIN3a U CAMOKOHTPOJIS
Buabl camocTosiTeJIbHBIX PA0OT 10 Y4eOHON AUCIUIITUHE:

* paboTa C MOHATHITHBIM alNapaToM;

* MOMCKOBasi paboTa ¢ Pa3IMYHBIMU UCTOYHHUKAMU;

* COCTaBJICHHE aHHOTHPOBAHHOT'O CMHCKA JINTEPATYPHI 110 IpodIeMe;
* IPOEKTUPOBAHUE (PPArMEHTOB HCCIIEIOBATENbCKOMN AEATEIbHOCTH;



¢ aHaJIN3 HAYYHBIX I/ICCHGI[OBaHI/Iﬁ 10 ICUXOJIOTHYECKOHU Hp06HeMaTI/IKe;

KoHTposib 3HaHU# CTYIEHTOB BKIIIOYAET (DOPMBI TEKYIIETO WU WTOTOBOTO KOHTPOJIS. TeKymui
KOHTPOJIb OCYIIECTBIIIETCS B MPOLIECCE M3YUEHUS Kypca M BKIIOYACT B ceOs OLIEHKY paboThI
CTYJCHTOB Ha MPAaKTUYECKUX  3aHATUAX (JUCKYCCHUHU, 3arloJHEHHEe U aHaiu3 Taluuil,
COCTaBJICHUE KOHCIIEKTOB, pe()epUpOBaHHE MCTOYHHKOB, COCTABICHHUE CXEM U JIp.), a TaKXKe
MOJIFOTOBKY JIOMAIIIHETO 3aJaHusl.

METOANUYECKHUE PEKOMEHJALIMHA 110 U3YYEHUIO
TEOPETHYECKOI'O MATEPHAJIA

[IpakTuueckue (CEMUHAPCKHUE) 3aHATUS MPEANOAaraloT 00CYkKICHUE METOJOIOTHYECKUX
U TEOPETUYECKUX TOJIOKEHUI Y4eOHOro Kypca, OTpadOTKy yMeHHs paboTarb ¢ Hay4HOH
JUTEpaTypoil, aHaIu3upys U 0000Ias TMCHUXOJOTHYecKre (akThl, JTUYHBIE NIPUMEPHl U
MpeIOKEHHbIE cUTyalnuu. Llenb Takux 3aHATHNA — YCBOCHHME CHUCTEMBI TEOPETUUYECKUX 3HAHUU
[0 OCHOBHBIM pazjenaM Haykd. J[Jas 3TOro mo KakIOoMy 3aHATHIO yKa3aHa JIUTepaTypa,
HEIOCPEACTBEHHO OTHOCALIAsICsl K cojep)kaHHio TeMmbl. C IMOMOIIBI0 HEE CTYIEHT 3apaHee
TOTOBUTCS K 3aHATHIO MO MPEJIOKEHHOMY IIaHy C TeM, YTOOBI B XOJI¢ YpOKa y4acTBOBaTh B
KOJUIEKTUBHOM aHaJIM3€ Pa3IMYHbIX IOJAXOJOB K KaTeropusM M INpoOjeMaM ICHUXOJOTUH, B
dbopmynupoBaHud JeUHUIMHA U B HaydyHOM OOOCHOBAaHHWU COOCTBEHHBIX MO3ULUN IO
npobiieMaM. IloAroToBka K CEMHMHApCKUM 3aHITHSIM IPEIyCMAaTPUBAET O3HAKOMJIEHHE C
OCHOBHBIMH TIOJIO)KEHUSIMH TO TEeME, YCBOCHHE HOPMATUBHOW JIEKCHUKH, MPEATIOKEHHOM K
paszeny uepe3 KPUTUYECKYIO paboOTy C JIUTEpaTypoll M HayYHBIMU IICHUXOJIOIMYECKUMU
TekctaMu. JlanHas pabota HeoOXoIuMa CTYACHTY JJIsl BEACHUS HaAyYHOU TMCKYCCHH Ha 3aHSTUU.

Padora ¢ KOHCIIEKTOM JIeKIMii

[IpocmoTpuTe KOHCIIEKT cpasy mocie 3aHsaTui. OTMEeThTe MaTepHuall KOHCIEKTa JICKIUH,
KOTOPbI BBI3bIBAET 3aTpyIHEHUs] I mNoHMMaHus. llomblTaliTech HAWTH OTBETHl Ha
3aTPYyAHUTENBHBIC BOMPOCHI, UCIIONB3YS MpeaiaraeMyro JuTeparypy. Eciam camocTtodarensHo He
yaanoch pa3oOparbcsi B MaTepuane, chOpMyIUpYWHTE BOMPOCH U OOpaTuTeCch Ha TEKyIleu
KOHCYJIBTAIIMH WJIM Ha OJIMbKalIen JEKIUU 3a TIOMOIIIBIO K MPEeToaBaTeio.

Kaxnyro Henento oTBoauTE BpeMs Il HOBTOPEHHUS MPOMIEHHOIO MaTepuaa, mpoBepsist
CBOM 3HAHMS, YMEHUS U HaBBIKU IO KOHTPOJILHBIM BOIIPOCAM M TECTaM.

BoinoiHeHMe IPAKTHYECKUX 3aAHATHH

Ha nepBom 3aHsTHH TOMydnTe y TIPENOAaBaTelIs 3aaHUs 110 KypCY, IUIaHbI MOJATOTOBKH
K MIPaKTU4YeCKUM 3aHATHsIM. O03aBeIuTECh BCEM HEOOXOAUMBIM METOAMUYECKUM 00eCTIeYeHUEM.

Ilpakmuueckoe 3amamue — oaHa w3 (HOpPM OpraHu3alMM y4eOHOro Tporecca —
CaMOCTOSITENILHOM  paboThl  0OydYaroOIIMXCs, KOTOpas perjaMeHTUpyeTcss TpeOoBaHUSIMU
nokymeHta. IlpakTuueckoe 3aHATHE TIPEACTaBIAET COO0OM KOJUICKTHBHOE OOCYXKIEHUE
00y4JarIMMHUCS TEOPETHUECKUX BOMPOCOB MO PYKOBOJICTBOM MpEIoaaBaTersl.

Ilpakmuueckoe 3anamue (cemunap)— BWUJ ayIUTOPHOM COBMECTHOHM JAESTEIbHOCTH,
OCYIIECTBIISIEMO B (opMe MPaKTUKWA MBIIUICHUS, peyd U mucbma. Ha cemuHape CTyaeHT
OTBEYAET Ha BOMPOCHI, yTOUHSET, TOMOJHIET U 0000IIaeT OTBETHI IPYTHX; YYaCTBYET B POJIEBBIX
UTpax, TUCKYCCUSX; BBICTYIAET C COOOIIEHHEM, TOKIaA0M. JJOCTOMHCTBOM CeMUHapa SBIISETCS
JTUCKyCCHOHHAs (opMa yCBOEHHS Marepuanga, COTBOPYECTBO B OOCYXICHHH TIpoOseM,
MHTEJUIEKTyalIbHAsl COCTA3aTEeIbHOCTb.

[Ipy moOArOoTOBKE K MPAKTUYECKOMY 3aHATHUIO CHadala CJIEAyeT MPOYeCTh KOHCIIEKT
JEKIMA TO0 TeMEe 3aHATUA, 3aTeM H3Y4YHTh Y4eOHYI0 W CIPaBOYHYIO NUTEpaTypy (Yy4eOHUK,
y4eOHbIe TTOCOOUS, CIIOBAPH, YHITUKIIONEINH ), TIOCIIE Yero — MEPBOUCTOUYHUKH.

JlutepaTypy HEOOXOAMMO KOHCIEKTUPOBATh M JaBaTh C)KAThle MHCHbMEHHBIE OTBETHI Ha
BOIPOCHI MPAKTHYECKOTO 3aHATHS. Takue OTBETH NMPUTOMATCS MPH TOJATOTOBKE K dK3aMeHy. B
HUX CIIEAYET OTPa3UTh COJEepKaHUE IITaBHBIX MOHATUI U CBSI3b MEXKAY HUMHU, 1aTh COOCTBEHHYIO



OIICHKY T€M WJIM UHBIM KOHIIEIIIUSM, BBISIBUTH CBSI3b M3y4a€MOIr0 BOMPOCA C COBPEMEHHOCTHIO, C
Oynymeil mnpodeccMoHaTbHON  JesTenbHOCThIO. [lo  HEsSCHBIM BOIpocaM HEOOXOIUMO
oOpariaThbcs K MpenoaaBaTeio.

TekcT BBICTYIUIEHUS HA MPAKTUYECKOM 3aHATHH JOJDKEH OBITh HamucaH CcaMUM
cTyneHTOM (yXe TepepaOdOTaHHBIM). BBICTYIUICHHs, Ha KOTOPBIX CTYJIEHT OTPAHHMYUBACTCS
TOJIBKO YTEHHUEM Y3Ke OIyOJIMKOBAaHHOTO TEKCTa, MIPernoaBaTesieM He YUUTHIBAIOTCS.

[To mponyeHHBIM 3aHITHIM CTYIACHT OTYMTHIBAETCS B YCTHOW WM MUCBMEHHOU (hopme.
B mpotuBHOM cnydae mpernojaaBareilb MMEET IPaBO 3aqaThb CTYAEGHTY Ha 3auére
JIOTIOJIHATEILHBIE BOIPOCHI 10 TEME MPOIYIICHHOTO 3aHSATHS.

[IpenogaBaTens OLEHUBAET MOJATOTOBKY CTYIEHTa K MPAKTUYECKOMY 3aHSITHIO IO
CJIEIYIOIIUM KPUTEPUSIM:

Hannane KOHCIIEKTOB, JICKITUH;
e [lonnmaHue TIIaBHBIX IIOHSATHM, MX CBS3CH;

e YMEHHIO MBICIIUTh CAMOCTOSITEILHO, JIOTUYHO, MTOCJIEI0BATEIbHO, I0KA3aTEIbHO;

e MHEHMSIMHU OIICHHUBATh WJEH, KOHIICTIIUH, OOOCHOBBIBATH CBOIO TEOPETUUYECKYIO
MO3UIINIO, CBSI3BIBATH TEOPHIO C MIPAKTUKOU, IPUBOAUTH MPUMEPHI, IPUBOIUTH AaHAJIOTHH.

Ha npaxTudeckue 3aHSATHS BBIHOCSTCS y3JIOBbIE T€MBbI, 3aIUIAHUPOBAHHBIE B IIpOrpaMMe
y4eOHOW JTUCIUIUIMHBI, OCBOCHHE KOTOPBIX OIpPEAeseT KadecTBO NPOodeCCHOHATHHOU
MOJATOTOBKU OYIYIINX CHEIUATUCTOB.

enp 3amsATHS — (GOPMUPOBAHWE 3HAHUW IO TEME, PA3BUTHE CAMOCTOSITEIHLHOCTH
MBIIUICHUSI ¥ TBOPUYECKON aKTUBHOCTH OOYYaOIIMXCS MYyTEM PaBHONPABHOIO M aKTUBHOTO UX
y4acTusi B 00CYKJICHUH pacCMaTPpHUBaEMbIX BOIIPOCOB.

3a0auu npaKmuyecko2o 3aHAMuUA:

—3aKpeIUICeHUEe, pacliupeHnue U yriyOJeHue 3HAHUU MO MCUXOJIOTHU YIPaBICHUS U KOHKPETHOMN
TEeME;
—Ppa3BUTHE HaBBIKOB TOCTAHOBKHU IIPOOJIEM U pEelIeHHs 3a/1a4;
—0TpabO0TKa HABBIKOB BEJICHUS AUCKYCCUU, ApT'YMEHTAIIUN U OTCTAUBAHUS CBOEH TOUKHU 3PEHUS,
—JIeMOHCTpAIUs 00yJaIONUMUCS JOCTUTHYTOTO YPOBHS 3HAHUI;
—(hOopMHUPOBAHKNE HABBIKOB CAMOCTOSATEILHON paOOTHI.
DyHKyuu nPpaKmu4ecKozo 3auamus (cemunapa):
—T03HaBaTeNbHAs,
—BOCIIUTATENbHAS,
—pa3BUBaroLIas,
—KOHTPOJIbHAS.

METOJIAYECKHUE PEKOMEHJAIIMA 11O PABOTE C JIUTEPATYPOU

[Ipyn u3yyeHUM NIUCUUIUIMHBI y CTYJIEHTOB JIOJDKEH BBIPAOATHIBATHCS PpPallMOHAIbHO-
KPUTUYECKHH MOJXO/ K U3ydaeMbIM MpoOjeMaM U sIBIEHUSM. JTO BKIOYaeT MOHUMaHUE TOTO,
YTO CO BpeMEHEM psij MHGOPMAIMOHHBIX M TEOPETUYECKHUX MAaTepHalloB yCTapeBaeT, Tpedys
KpUTHYECKOro OTHOIIeHus. C Jpyrodl CTOPOHBI, KaXAbId TEKYLIM BOIPOC HMMEET CBOIO
UCTOPHUIO, KOTOPYIO TOXE TMoje3Ho 3HaTh. Kaxkmoe coObiTue MOXKET HMETh pas3Hble
MHTEPIIPETALMN, TIO3TOMY CJIOBA, CKa3aHHBIE MHOTO JIET Ha3aJ, MOTYT HUMETh BaXHOE 3HAYCHHUE.

UtoObl MOHATH COAEpKAHME MaTepuaia, HY)KHO yMEThb €ro MpoyuThiBaTh. HaumHath
ClIeZlyeT ¢ IPEeABapUTEILHOTO MPOCMOTPA, B X0JI€ KOTOPOT0 03HAKOMUTHCS ¢ HA3BaHHEM PabOTHI,
C aHHOTaluel, orjaBJeHHeM, MpeaucioBueM. YacTto 3ambicen pabdOThl SICEH YXKe MpHU
O3HaKOMJIEHHH ¢ €€ Ha3BaHUeM. Ho 0COOEHHO MHTEpeceH MPOCMOTp OIJIABJICHHUS, B pe3yibTaTe
KOTOpPOTO CTAaHOBUTCS SICHBIM Pa3BUTHE MbICIU aBTOpa. Hemnoxo ObL10 Obl MOSIBUBIIMECS MPU
3TOM MBICITH 3aUKCUPOBATh Ha Oymare.

[IpocMaTpuBasi TEKCT OIJIaBJICHHs, HYXHO OCTAHOBUTBHCS Ha TeX TJlaBaX, KOTOpbIE
NPECTaBISIOT JJIsl BaC OCOOCHHBIM UHTEpecC, Oerjao 03HAKOMHUTBCS ¢ HUMH, COCTaBIIAS B OOLIMX



yeprax CBOE MpelcTaBieHUE O HUX. Llesb 3TOro AEMCTBUS — HAUTH MECTA, OTHOCSIIMECH K
HMCKOMOM TE€ME, ONPEIEIIMB IPHU 3TOM, YTO LIEHHOTO B Ka)KJIOM U3 HUX.

Craenyrommii 3Tam — MPOYTEHUE BBIICICHHBIX MECT C (DUKCAIMel cambIX TJIaBHBIX
cBeneHui. IIpu 3ToM Hazmo Y4ETKO M SICHO OCO3HABATH LIEb YTECHHUS, IOCTOSTHHO JIepKa €€ nepen
coOOM: TO KakoMy BONpPOCY HYXHa HH(OpMaIus, Ui 4Yero HyXHa, e€ Xapakrtep U T. 1.
HEOOXOJMMO MEHATh PEKUM YTEHHUS — OT OErjoro BAyMYUBOTO — B 3aBUCHMOCTH OT LEHHOCTHU
uH(OpPMALIUHU, OCTAHABIMBASACH TaM, TJ€ 3TO TpeOyeTcst Ui ITyOOKOro IOHUMaHUS TEKCTa.

Crnenyer HaydyuThCS ONPENETATh CTPYKTYpPY TEKCTa MO COMOJYMHEHHOCTH €ro 4acTei,
YUUTBIBAsI B3aMMOCBSI3b TEKCTa C pUCYHKaMH, CHOCKaMH, MPUMEYaHUAMHU U Tabmumamu. Bee 3To
MOMOXET MOHMUMAaHMIO TEKCTa MpU OErjioM O3HAKOMJIEHUM ¢ HHUM. Tak BbIpabaTbIBaeTCs
CHOCOOHOCTH MPH MPOUYTEHUH Cpa3y NOHUMATh CMBICI U 3HAY€HUE HOBOW MH(OpMAITUH.

MHorue KHUTM U CTaThU UMEIOT B CBOEM ammapare CIUCKH JIUTEPaTyphl, KOTOPHIE 1Aal0T
BO3MOXXHOCTH ITOTOJIHUTH HHPOPMALMOHHYIO OCBEIOMIEHHOCTH O JOTOJIHUTEIBHON JTUTEpaType
10 IAHHOMY BOIIPOCY.

OTaenpHBIN 3Tal NPOYTEHUs — BeJleHue 3anuceil npountaHHoro. CyliecTByeT HECKOJIbKO
BU/JIOB 3aIMCEHl: TUIaH, BBIIIUCKH, TE3UCHI, aHHOTALUsA, PE3IOME, KOHCIIEKT.

ITnanom ynoOHO TIONB30BATHCS IMPH TOATOTOBKE K YCTHOMY BBICTYIUICHHIO TIO
BbIOpaHHOU Teme. Kakplii MyHKT MJIaHa J0JDKEH PaCcKphIBaTh OJHY U3 CTOPOH M30paHHOW TEMBI,
a BECh ILJIaH JOJDKEH OXBATHIBATh €€ LEITUKOM.

Te3ucwl mpeanonaraoT CKaToe HM3JI0KEHUE OCHOBHBIX IOJIOKEHHMH TeKkcTa B (opme
yTBEpXKACHUST WM oTpuuanus. OHU SBJISAIOTCS OoJjiee COBEpIIEHHON (opmoli 3amuceil u
MIPEACTABIISIIOT OCHOBY JUIsl AUCKyccuH. K ToMy e uX JIErko 3allOMHHUTb.

Annomayun — KpaTKoe U3JI0KECHUE COACPKaHMs — TaéT obIiee mpeacTaBiIeHne o padore.

Pe3rome KxpaTKO XapaKTEpU3yeT BbIBOJIbI, [IABHBIE UTOTU IIPOU3BEACHUSI.

Koncnexkm sBnsiercss HamOolee pacnpoCTpaHEHHOW QOpMOM BEIeHHUs 3arucei.
OCHOBHYI0O TKaHb KOHCHEKTa COCTABIISIIOT TE3UCHI, JIONOJHEHHbIE JI0KAa3aTeIbCTBAMU U
paccyxaeHusiMu. KoHcIekT MOKeT ObITh TEKCTyallbHbIM, CBOOOJIHBIM MM TEMaTHYECKUM.
TexkcTyanbHBIA TPEACTABISIET COOOM IUTATHUK C COXPAHEHUE JIOTUKH PabOThl M CTPYKTYPHI
TekcTta. CBOOOJHBIM KOHCIEKT OCHOBAH Ha U3JIOKEHUWU MaTepuaia B TOM MOPSAJIKE, KOTOPBIN
6ose ynobeH aBTOopy. B 3TOM cMbICiie KOHCHEKT NpejcTaBisieT cOOMpaHue BOEAMHO MBICIEH,
pa3OpocaHHBIX MO Bcel KHUTE. TeMaTHYeCKMH KOHCHEKT MOXKET OBITh COCTaBJI€H IO
HECKOJIbKUM MCTOYHHKAM, TJI€ 32 OCHOBY OepETcs TeMa, HHTepIpeTupyemas mo-pasHomy.

DKOHOMHIO BPEMEHHU AAa€T UCIOIb30BaHUE MPHU 3aMUCIX PA3IMYHOrO POJa COKpAIICHUH,
ab0peBUaTypsl M T. . MHOTHE HCIOJB3YIOT Al PETHUCTPAIlUU HCCIEAYEMBIX TEM CHCTEMY
Kapro4dek. IIpenmyIecTBo kapTodyek B TOM, 4TO TeéMa TaM M3J1araeTcst O4eHb CKaTo, U OHU OYEHb
yIOOHBI B UCIIOJIb30BAHUH, T.K. UX MOXKHO Pa3NOKUTh Ha CTOJIE, IEPErpynnupoBarh u 6e3 Tpyaa
HaWTH UCKOMYIO TEMY.

KOHTPOJIbHBIE BOITPOCHI JIJISI CAMOCTOSATEJBHOM OIIEHKH
KAYECTBA OCBOEHUA JUCHUIIJINHBI

KOHTpOHLHLIC BOIIPOCHI IJIA CaMOCTOSTEIbHOM OICHKH Ka4C€CTBa OCBOCHUA JUCHHUIIITMHBI
Jar0T CTYACHTY BO3MOXXHOCTDH OHepaTHBHOﬁ OLCHKN CBOEH IOArOTOBJICHHOCTH II0 }IaHHOﬁ TEME U
OIpCACIICHUA TOTOBHOCTU K U3YYCHUIO CJIC,Z[YIOIJ_Ieﬁ TCMBI. KOHTpOHBHBIe BOIIPOCHI HAIIPABJICHBI HA
TO YTOOBI CTYACHT MOT IPOBEPUTH ITIOHNUMAHHEC TIOHATHIHOTO ariapara yqe6H0171 JUCITUIUIMHBI, CMOI'
BOCIIPOU3BECTH (baKTI/IquKI/Iﬁ MaTepuall, paCKpbITb IPUINHHO-CJICACTBCHHLIC, BDCMCHHBIC CBA3HU, a
TaKK€ MOI' BBIJACIIATH TIJIaBHOC, CpaBHUBAThb, JOKa3blBaTb, KOHKPCTHU3UPOBATD, 0606111an, n
CUCTCMATU3UPOBATb 3HAHUA.

Ilepeyenb BONPOCOB /1l CAMOCTOATEIbHOM NPOBEPKH 3HAHU
1. MGHGH)KMeHTI TECOPETUICCKHUEC IMOAXObI, q)yHKHI/II/I U MOTUBAlMA YIIPaBJICHHA.
2. DBONIONHNA YIPABIECHUYECKON MBICIH.



[IpuHsTHE yIpaBIEHYECKUX PELICHUM.

Crpareruu ¥ TaKTUKHU PELICHUS YIPaBICHUECKUX 3a7ad.

Meroas! perieHus 3anad.

MeHnempkep: TUIIONIOTHS U TPEOOBaHMSI JODKHOCTHBIX MTO3UIUH.

[TpodeccnonanbHast MOArOTOBKA U CTUIIH YIIPABJICHUSI MEHEIKEPOB.

[TpodeccrnonanbHOE 310pOBBE U ICUXUYECKOE BHITOPAHUE MEHEKEPOB.

XapakTepHuCcTUKA JIMZCPCTBA B COBPEMEHHOM MEHEKMEHTE.

0. Crparerus or6opa nepconasna, o0y4yeHue 1 KaJpOoBblii MOHUTOPHUHT.

11. OcHoBHast xapakTepucTHKa (POPMUPOBAHUS TpPYyNIl M KOMAaHJI B YIPaBICHYECKOU
NeSITETbHOCTH.

12. CymHocTs npodeccuoHanbHOM qedopManny JINYHOCTH.

13. TIlpenmet Tpyna kak mpuurHa aedopMaIuu.

14. TlpodeccnonanbHbIE CPENICTBA U YCBOCHHASI TEXHOJIOTHS KaK (PakTopbl 1edopmanuu.

15. MeTop1 HanpaBlIeHHBIE HA yCTpaHEeHHEe PO eCCHOHABHON e opMaIiuu

16. ObmuieHne 1 ero poJib B ACATEIBHOCTH PYKOBOAUTEINS U TIOAYNHEHHBIX

17. IleperoBopsl B yIpaBIeHUH OpraHU3aLUCH.

18. Tunonorust kKoHGIUKTOB. J[MHAMHKA KOH(IIUKTA.

19. Kpurepuu konpaukra. DyHKIIUN U TPUIUHBI KOH(IUKTOB.

20. Ctparerus nmoBeieHHsI KOHQIMKTYIOIIUX CTOPOH B YIIPABJICHUH.

HOo~NOO AW

Hmozo6vlii npoOykm camocmoamenbHoll padomsl: KOHCIIEKT.

Cpeocmea u mexnonozuu oyenku: codece0BaHueE.

Kpumepuu ouenuganua: OleHKa «OTIWYHO» CTABUTCS CTYAEHTY, €CIM OH IOJIHO
u3jgaraeT MaTepuall, JaeT IPaBWIBHOE OIpE/elIeHue OCHOBHBIX IOHATHH; OOHapyXHUBaeT
IMOHUMAaHHUEC MaTcpurajia, MOXKCT 000CHOBaThL CBOU CYKACHUA, IPUMCHUTL 3HAHUA Ha IMPAKTHUKE,
IOPUBECTH HEOOXOJMMbIE MpPHUMEpPbl HE TOJBKO U3 Yy4yeOHUMKA, HO U CAMOCTOSITEIbHO
COCTaBJICHHBIE; M3J1aracT MaTepuaj IOCIEAOBATEIbHO M IPABWIBHO C TOYKHM 3PEHHUS HOPM
JUTEPATYPHOTO SA3BIKA.

OneHka «XOpOIl0» CTaBUTCS CTY/EHTY, €CJIM OH JAeT OTBET, YJIOBJIETBOPSIIOIINMI TEM ke
TpeOOBaHUAM, YTO U JUII OTMETKH «OTJIMYHO», HO JIOMYCKAaeT OIMIMOKH, KOTOpBIE caM XKe
HCIIPABJIKICT, W MMCIOTCA HCAOYCThBI B IOCICAOBATCILHOCTH W A3BIKOBOM Oq)OpMJ'IeHI/II/I
M3JIaraeMoro.

OneHka  «yJOBJIETBOPUTEIbHO» CTABUTCS, €CJIM CTYAEHT OOHapy»XUBaeT 3HAHUE U
NIOHMMAHHE OCHOBHBIX IOJIOKEHUH JAaHHOM TEMBI, HO U3JIaraeT MaTepHUall HEMOIHO U JOIYCKaeT
HETOYHOCTU B ONpPENEICHUM MHOHATUH WiIM (OpPMYJIUPOBKE MpaBWI; HE YMEET JOCTATOYHO
rI1yOOKO M JI0Ka3aTelIbHO OOOCHOBAaTh CBOM CYKJEHMS U TMPUBECTH CBOM IPHUMEpHI; M3JIaraer
MaTepurai HEeMoCJIe0BaTeIbHO U JJOMTYCKAET OMIMOKU B SI3bIKOBOM O(OPMIIEHHUH M3JIaraeMoro.

OneHka «HEYJOBIIETBOPUTEIBHO» CTAaBUTCS CTYACHTY, €CIM CTYyJE€HT OH HE3HaHUE
OonbIIeld YacTHM COOTBETCTBYIOLIETO BOMNpOCa, JOMycKaeT OMmHMOKH B  (HOPMYJIHPOBKE
OTpeNieIeHu W TpaBHJI, MCKAKAIOIIME MX CMBICH, OECIOpSJOYHO M HEYBEPEHHO H3JIaraet
MaTepual.

METOAUYECKHUE PEKOMEH/JIAIIMHA 11O BBIITIOJIHEHHUIO TECTOBBIX
3AJIAHM.

TecToBbIe 3aaHUs TIPEAYCMATPUBAIOT 3aKPEIUICHUE TEOPETHUCCKUX 3HAHHH, MOTYYCHHBIX
CTYJIEHTOM BO BpeMs 3aHATUN MO JaHHOW aucuuiuimHe. VX HazHavueHuWe — yriayOuTh 3HAHUS
CTYJICHTOB TI0 OTJENBbHBIM BOIPOCAM, CHCTEMATH3UPOBATh TMOJYYCHHBIC 3HAHUS, BBISIBUTH
YMEHHE MTPOBEPSTH CBOM 3HAHMSI B paOOTE C KOHKPETHBIMU MaTepUaIaMH.

JlaHHBIE TECTHI MOTYT HCIIOJIb30BAThCSI:

- CTyJIGHTaMU TpHU MOATOTOBKE K 3aUeTy/IK3aMEHY C IIeNIbI0 CaMOTPOBEPKHU 3HAHUM;

— IIPEToIaBaTEISIMHU JIJIS1 TPOMEKYTOYHOTO KOHTPOJISI 3HAHUHM Ha 3aHATHSIX 10 TIPEIMETY;
— JJIS IPOBEPKU OCTATOUYHBIX 3HAHUM CTYJIEHTOB, U3YUMBIINX JIaHHBIN KypC.



TecroBble 3amaHMs pacCUMTaHbl Ha CAMOCTOSTENIbHYIO pPaboOTy ©e3 HCIONb30BaHUs
BCIIOMOTATEILHBIX MAaTEPUAIIOB.

Jlnist BBITIOJTHEHUSI TECTOBOTO 33JaHUs, MPEXIE BCEro, CIeAyeT BHHUMATEIBHO NPOYUTATH
NOCTaBJICHHBIN Bompoc. [locine 03HaKOMIICHHS ¢ BOIIPOCOM CIIEAYET MPHUCTYNATh K MPOYTCHUIO
npeJlaraéMblX BapuaHTOB OTBeTa. HeoOXonumo mMpodyuTaTh BCE BapUaHTBl M B KadyecTBE
MPaBUJILHOTO OTBETAa BHIOpAaTh OJMH HWHJIEKC (OykBeHHOE oOo3HadyeHue). Ecim B TecToBOM
3aJJaHiM TIPABHWIIBHBIX OTBETOB HECKOJBKO, TO 3TO JOJDKHO YKas3bIBaTbCs B 3aJlaHUH. baiibl
HAUUCIIAIOTCS 32 3aJaHue, BBINIOJHCHHOEC B TIOJHOM OO0BEeMe: TaK, eCld B 3aJaHuu
IOPEIYyCMOTPEHO JBa TPABWIBHBIX OTBETA, @ OTMEYEH TOJBKO OJWH, BBIOJHEHHE ITAHHOTO
3aJ]aHUs OLICHUBACTCS HYJIeM 0aJlIoB.

3anaHui, rae npaBUbHbINA BaApUAHT OTCYTCTBYET, B TECTE HE MPEAYCMOTPEHO.
Ha BbINoHEHNE TecTa OTBOAUTCS OrpaHW4eHHOe Bpems. OHO MOXET BapbUPOBAThCS B
3aBHCHUMOCTH OT YPOBHS TECTHPYEMBIX, CIIOKHOCTH U 00beMa TecTa.

1. Kak Ha3pIBalOT KOHKPETHBIE TPYIIIBI, B KOTOPBIX JIMYHOCTH TPUOOIIAETCS K CUCTEMaM HOPM U

[ICHHOCTEH, TPAHCIISITOPHI COILMAIEHOTO orbITa’?
a) (dhakTopamu COIMaJIN3alllH;
O)rpymmamu COITHATM3AINH;

B) MHCTUTYTaMHU COLIMATIN3ALIUN

2. BcraBpTe pOITyIIEHHOE CJIOBO B CIICIYIOIIEE YTBEPKICHHE.

deHOMEH BO3ICHCTBUS WU BIWSHUS WHIAWBHIA Ha MHCHUs, OLCHKH, OTHOILICHHS U TIOBEJCHUE
TPYIIIBI B IIEJIOM WA OT/ICIBHBIX €€ WICHOB HOCUT HAa3BaHUE ....

a) JIunepcTBo

0) CouuanbHas KaTeropuzanus

B) Kondopmusm

r) ConnanbHasi HICHTHPUKAUS

3.BepHo i ykazaHa MOCIIEOBATEIHLHOCTh TUHAMUKH PAa3BUTHS MEXKITHYHOCTHBIX OTHOIICHUH:
a) JApPYKECKHe OTHOIIEHHUS; 0) 3HAKOMCTBO; B) MPHUITENHCKUE OTHOIIEHHS; I') TOBAPHUIIECKHE
OTHOIIIEHUS.

A)na

b)Het

4.YeM siBiIsIeTCS OCO3HAHHOE BHEIIIHEE COTJIacHe C TPYIION MPU BHYTPEHHEM PACXOXKIEHUH C €€
NO3ULUEN?

A) ncuxudeckoe 3apakxeHue

b) xondopmHOCTH

B) yOexnenue

I') nonpakanue

5.CymectByeT 1 uepapxus cpenu auaepos? Ecin ga, To kakasn?
A) la, TpaguimonHas (Jiuaep-HadaabHUK — JUAEP-TI0TYNHECHHBIN );
b) [la, MmexxknaccoBas;
B) /la, 3aganHasi cucTeMoil OTBETCTBEHHOCTH;
I') Her
Kpumepuu oyenusanusa: npu npoBepke MpernoJaBareib MOJACUYUTHIBAET KOJIMUYECTBO BEPHBIX
3alaHui. 3a KaXKbIi MPaBUIIbHBIN OTBET- 1 Oas.
- orieHka "5" (OTIMYHO) - O0yYArOMIMIiCS YBEPEHHO M TOYHO BIIAJEeT 3HAHUSIMH U YMEHUSIMH —
BeIIONTHeHMe 3aganns Ha 90-100%:;
- omenka "4" (xopolo) - BiageeT 3HAHUSMHU U YMEHHUSMH, HO BO3MOXKHBI OTJEIbHBIE
HECYIIIECTBEHHBIC OIIMOKH — BBIMOJTHEHUE 3a1aHus Ha 80%;



- oneHka "3" (yIOBJIETBOPUTEIBHO) - CTABUTCS IIPU HEAOCTATOYHOM BJIAJECHUU 3HAHUSAMHU U
YMEHUSMH, HAJIUYHUU OIIMOOK, MCIPABISEMBIX C IMOMOILBIO INPENOJaBaTelsi — BBINOJIHEHUE
3aganus Ha 70%.

PeKOMe}[}IyeMaH JIUTEPATYPa U HHTEPHET - PECYPCHI:

OcHoBHas JIuTEpaTypa:

1.Tpych, A. A. Tlcuxonorus ynpasiaeHus DJIEKTPOHHBIA pecypc : YueOHoe mocodue / A.
A. Tpycs. - Ilcuxonorus ynpasnenns,2021-10-06. - Munck :Bsimiimas mxona, 2017. - 319 c. -
Kuaura naxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUYEHO

JonosHUTe/ILHAS JIUTEpPATypa:

1.llyBanos, B. . ConmansHas ncuxonorus ympasieHus : yueonuk / B.W. IllyBanos. -
Mocksa :HOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubauorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIIIsIpOB HEOTPAHUYCHO

2. Tpycsh, A. A. Ilcuxonorus ympasinenus. [IpakTukyMm DeKTpoHHBIN pecypc : YuebHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ympamnenusi. [Ipakrukym,2019-06-01. - Munck
:Bpisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMILISIpPOB HEOTPAHUYESHO

3.3axaposa, JI.H. [Icuxomnorus ynpasieHus INeKTPOHHBIA pecypc : yueOHoe mocobue /
JLLH. 3axaposa. - Ilcuxomnorust ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxomgutcs B 6a3oBoit Bepcun ObC [PRbooks. - ISBN 978-5-98704-499-5, sk3emruisipoB
HEOTpaHMYEHHO.

HNHTepHeT-pecypcebl:
1. OBC «YHuBepcuterckas Oubnuoreka oHmainH» - http://biblioclub.ru, HeorpaHuveHHbIH
JOCTYII.
2. Hayunas anextponHas 6ubmuoteka e-library —www. elibrary.ru
3. DrnekTpoHHas OMONMMOTEKa ¥ SJEKTPOHHBIA Karanor HaydyHoW Oubmmorekn CKOY -
www.library.stavsu.ru
4. B BUIl ¢unmana nonkiaroueHa copaBodyHo-TpaBoBas cucreMa «KoncynabTant Ilmrocy»
(exxeHe1eTbHOE OOHOBIICHUE)



