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Beenenne

CoBpeMEHHbIE YCIIOBHS XO3SIICTBOBAaHUS TPEOYIOT NMPUMEHEHUS HOBBIX TEXHOJOTHH U
METO/IOB B YIIPABJIEHUH, U OJHUM U3 HUX BBICTyNaeT (GopcaliT KaKk CUCTEMa METO/0B 3KCIEPT-
HOM OLIEHKM CTpPaTerM4eCKUX HAIpPaBJIEHUN COLUAIBHO-DPKOHOMUYECKOTO W MHHOBALMOHHOIO
Pa3BUTHSL, BBISBIECHUS TEXHOJOTMUECKUX MPOPBIBOB, CIIOCOOHBIX OKa3aTh BO3JEHCTBHE Ha JKO-
HOMUKY U OOIIECTBO B CPEHE- U TOITOCPOYHON EPCIIEKTHBE.

OCHOBOI /7151 OLIGHKHM BapUaHTOB OyIyILIEro SBJSIOTCS SKCIEPTHBIE OLIEHKU. MeTo10510-
rust @opcaiiT BoOpasna B cedst AeCATKU TPAIUIIMOHHBIX M JIOCTATOYHO HOBBIX SKCIIEPTHBIX METO-
noB. IIpu 3TOM IPOMCXOOUT UX MOCTOSHHOE COBEPILIEHCTBOBaHHE, OTpabOTKa MPUEMOB U MPO-
Henyp, 4To o0ecreyrBaeT MOBBIINICHHE OOOCHOBAHHOCTU TMPEABHICHHUS NEPCHEKTHB HAy4YHO-
TEXHUYECKOTO U COLUAIBHO-DKOHOMUYECKOTO Pa3BUTHSA. OCHOBHOW BEKTOp Pa3BUTHS METOJO-
JIOTUH HaIIpaBJIeH Ha 00Jiee aKTUBHOE U LIEJIEHANPABICHHOE HUCII0JIb30BAHNE 3HAHUM IKCIIEPTOB,
y4acTBYIOUIMX B MpoekTax. OObIYHO B KaXJIOM U3 (OpCalT-POEKTOB NPUMEHSETCS KOMOUHA-
U Pa3JIMYHBIX METOJIOB, B YHCIIE KOTOPBIX AKCHEPTHBIE MaHend, Jlenbpu (Ompockl SKCIIEpPTOB B
nBa stana), SWOT-ananu3, MO3roBoi IITYpM, IOCTPOEHHUE CLIEHApUEB, TEXHOJIOTUYECKUE J10-
POKHBIE KapThl, IEPEBbsl PEICBAHTHOCTH, aHAJIN3 B3aUMHOTO BIUSHUS U JAp. YTOOBI ydecTh Bce
BO3MO>KHBIC BapUaHThl U MOJIYYUTh MOJIHYIO KapTUHY IPUBJIEKAETCS, KAaK IPaBUIIO, 3HAYUTEIb-
HOE€ YHUCIIO FKCHepToB. Tak, B AMOHCKUX JIOJITOCPOYHBIX IMPOrHO33aX HAYYHO-TEXHOJIOIMYECKOIO
pa3sBUTHSL, IPOBOJUMBIX KaXJble IATh JIET, y4acTByeT Oojee 2-X ThICSY HKCIEPTOB, KOTOpHIE
IIPEJICTABIISIIOT BCE BaXKHEHILINE HANPABICHUs Pa3BUTUSL HAYKU, TEXHOJOTUN U TEXHUKHU, a B MO-
CJIeZIHEM KOPEHCKOM IPOeKTe yuyacTBOBaIM Oosee 10 ThICSY HKCIEPTOB.

@dopcailT OpUEHTUPOBAH HE TOJIBKO Ha OIpPE/EICHHE BO3ZMOXKHBIX albTEpHATUB, HO U Ha
BbIOOp Hambosiee MPEeANOUTUTENbHBIX U3 HUX. B mpouecce BbIOOpa NMPUMEHSIOTCS pa3iMyuHbIE
KPUTEPHUH ISl OIpeNeNIeHUs] Haubosiee MPEeOYTUTENIbHBIX BapuaHTOB. Tak, Hampumep, MpH
BbIOOpE KPUTUYECKHX TEXHOJOTHH, MOXKET UCIOIb30BATHCS KPUTEPUM JOCTUKEHUS MaKCUMAaIlb-
HOTO ’KOHOMHUYECKOTO POCTa, a MPHU MOCTPOCHUU TEXHOJOTUYECKOW TOPOKHON KapThl ISl OT-
paciy — BBIBJICHHE MOTEHLUUAIbHBIX PHIHOYHBIX HUII U BHIOOP TEXHOJOTHH, MO3BOJISIOMINX
MaKCHMaJIbHO OBICTPO pa3padoTaTh KOHKYPEHTOCIIOCOOHBIE MPOAYKTHI Uil BOZHUKAIOIIUX PBIH-
KOB. BpIOOp cTpaTeruu pa3BUTUsI IPOU3BOIUTCS HA OCHOBE MOCIIEI0BATEILHOCTH IIUPOKUX 3KC-
NEPTHBIX KOHCYJbTAIMI, YTO MO3BOJISIET MPEIBUIETh CaMble HEOXKUIAAHHbBIE MYTH Pa3BUTHUS CO-
OBITHI U BO3MOXKHBIE «I10/IBOJHBIE KAMHI.

®dopcallT UCXOAUT U3 TOTO, YTO HACTYIUIEHHUE «KEJATeJbHOIO» BapHaHTa OyIyllero BO
MHOT'OM 3aBHUCHUT OT JACHCTBUH, MPEANPUHUMAEMBIX CETOAHS, T0O3TOMY BBIOOP BapUaHTOB COIPO-
BOXKJIa€TCsl pa3pabOTKON Mep, 00ECIeUnBaOIIUX ONTUMAIBHYIO TPAEKTOPUIO WHHOBAIMOHHOIO
pa3BUTHS.

Kypc «Texnonoruu ¢opcaiita B koMaHHON paboTe » AaeT 06a30BbIe 3HAHUSA B 00JaCTH
npUMeHeHHs (OopcalT-TEXHOIOTUI B KOMaHAHOM paboTe. B mpeiaraeMbIx METOINYECKUX yKa-
3aHUSAX paccMaTpPHUBAETCS CYLIHOCTh U crenrduka GopcalT-TeXHOIOTUN, TPOUCXOIUT O3HAKOM-
JeHue ¢ (popcalTHHIOM KaK METOAOM YIIpaBJICHUS U3MEHEHUSMH; OCYIIECTBIsIeTCs (HopMupo-
BaHUE KOMIUIEKCHBIX 3HAHUM O CYIIHOCTH (pOpcaiiTHHra; OBjaJieHne HaBbIKAMH HCIOJIb30BaHUS
dbopcaiiT-TexHOIOTUI B KOMaHIHOH paboTe

Martepuan kypca obecrnieunBaeT 3HaHHE OOMIMX MPUHLHUIOB (HOpCalTUHTAa K KOMaHHOU
pabore.

Ilenb ocBOEHHUS AMCUMIUIMHBI 3aKitoyaeTcss B GopMUPOBaHHU Habopa MpodeccroHab-
HbIX KomrneTeHIMi YK-3 no Hanpasnenuto noaroroku 10.03.01 - Mudopmarmonnas 6e3omac-
HOCTh , (HampaBieHHOCTh (mpo¢uib): «be3omnacHOCTh KOMIBIOTEPHBIX CUCTEM» B cdepe (op-
CalTHHTa.

3aoauu oucyuniunol:

- U3y4YCHHE TOHATUS U CYIIHOCTH (popcallT-TexHonorui, QopcaiiTuHra kKak Merona
YIIPaBICHUS U3MEHEHUSIMY,

— OIpEACIICHUE KOMaHJHBIX POJIEM U COLUAIBHOIO B3aUMOJACUCTBUS B IIPOCKTHOU AEs-
TEIbHOCTH,



— O3HAaKOMJICHHE C MPAKTHKOW NpoBeleHus (popcaliT-ceccuii Kak WHHOBAIMOHHOTO HH-
CTPYMEHTA CTPAaTEern4eCcKOro yIpaBIeHHUs;

— onpezeneHue (HopcaT-rpaMOTHOCTH KaK HHCTPYMEHTA KOMaHIHOTO Pa3BUTHS,

— u3ydenue Texnojorun Rapidforsight u ee ucrons3oBanre B KOMaHIHON paboTe;

— aHanu3 GOpPCaUT KOMIIETCHIUH, pe3yabTaThl IPUMEHEHUS (POPCAUT-TEXHOIOTUN B KO-
MaHJTHOH paborTe.

Komnerenuu oOyuaromierocsi, opMupyembie B pe3yabTaTe OCBOCHHUS JUCIHUILIIHHBIL:

VK-3 CnocobeH oCylIecTBIATh COLUANbHOE B3aMMOJAEHCTBUE M PEATU30BBIBATH CBOIO
pOJIb B KOMaHJIE.

3Hath: cieuupUKy GOpcalT-TEXHOIOIUH B IIPOLECCe OCYIIECTBICHNUs KOMaHAHOM pabo-
THI;

VYMeTh: IIaHupOBaTh U OCYLIECTBIATh COLIMATBHOE B3aMMOJEHCTBHE B PAMKax KOMaH]-
HOU paboTHI;

Brnaners: crmocoOHOCTbIO OpraHM30BBIBATH KOMAaHJHYIO Pa0OTy M MCIIOJIb30BaTh B HEM
(dopcalT-TeXHOIOTHHU, CIIOCOOCTBYIOIINE KOMAaHHOMY PEUICHUIO TOCTABICHHBIX 3a/1a4.

IIpoBeeHne MpakTUYECKUX 3aHATUN MPeNIojaraeT akKTUBHYIO, LI€JICHAIIPABICHHYIO pa-
00Ty MarucTpoB

Lesb mpakTUUECKOro 3aHATHSI — YCBOCHUE BaXKHEHMIIIMX BOIIPOCOB Kypca M BBICTYIUICHHUE
KaXJIOTO CTY/ICHTa Ha KaXJOM MPAKTHYECKOM 3aHATHH. Ha MpakTHYecKOM 3aHATHHU CTYACHTHI
JOJDKHBI YMETh OOBSCHUTH IMOHMMAaHHUE UMM BOIPOCOB TeMbl. JlJI 3TOro mpu MOATOTOBKE K
NPaKTUYECKOMY 3aHSTHIO CTYJICHT JIOJDKEH BHUMATEIbHO U3YyYHUTh JINTEPATYPYy U METOIHMYECKUE
pPEKOMEH/Ialluy, TOArOTOBUTHCS M OTBETHTh Ha JIIOOOH BONPOC TEMbl NPAKTUYECKOI'O 3aHATHUS,
IPOJIOJDKUTH BBICTYIUIEHUE TPEABIAYIIEro BeicTynaromero. CTyIeHT MOXET HCIOIb30BaTh OC-
HOBHbIE HOPMAaTHBHbBIE aKThl U KOHCIEKThl U3Y4€HHOM JuTeparypbl. Kaxablil cTyneHT A0JKeH
[0 YKa3aHUIO TPETOaBaTelisi OTPELEH3UPOBATh COOOIICHUE, CIIECIaHHOE MPEIbITYIIIM BBICTY-
HaroIIUM.

Texywas ammecmayus Kauecmea yCeoeHUs: MAUCMPAHMAMU NOTYYEHHbIX
6 npoyecce 00y4eHus 3HaHUll

Texymass arrectanms paOOTHI CTYJSHTOB OCYIIECTBISIETCS B TPOIECCE IMPOBEICHHS
NPAaKTUYECKUX 3aHATUI Ha MPOTSHKEHUHM CEMECTpa IyTeM OLIEHKH YCTHBIX OTBETOB, a TaKXke pe-
HICHUS TIPAKTUIECKUX 3aJaHHA.

Ecnu cTyzneHT He BBINOJHUII HU OJHOTO 3a/laHMsl, a TaKKe He MPOSBISUI aKTUBHOCTH Ha
NPaKTUYECKUX 3aHATHSIX, TO €ro padoTa B TEYCHHE CEMECTpa OLIEHUBACTCS KaK HEYJOBIETBOPH-
TesnbHas. ECu cTyIeHT mpomycKaeT 3aHATHS M0 YBa)KUTEJIbHOW mpuuMHe (1o 6osie3HH, rpaduk
CBOOOJTHOTO TIOCEMICHUS), TO OH BBHITIOJHSET 33JaHUsI CAMOCTOSTEIBHO BO BHEAYAUTOPHOE Bpe-
ms. [Ipu 3TOM TecThl MOTYT OBITH 3aMEHEHBI Pa300pOM MPOOJIEMHBIX CUTyallui MO Ha3BaHHBIM
TEMaM.

HtoroBoii ¢opMoi KOHTPOJIS MO JUCHUIUIMHE BBICTYNAET 3a4eT, KOTOPBIH MPOBOIUTCS
BO 2 cemecTpe.



IIPAKTHYECKHE 3AHATHA

IMpaxkruueckoe 3ausitue 1. IOHSATUE U CYITHOCTD ®OPCAUT-TEXHOJIOI' NN,
®OPCAUTHUHI KAK METO/I YIIPABJIEHUSI UBMEHEHUSIMA

Leau: pacliMpuTh U 3aKPENHUTh 3HAHUSA O CYIIHOCTH (PopcalT-TeXHOJOTUH U (opcaii-
THUHTE KaK METOJI€ YIPABJICHUS U3MEHEHUSIMHU.

3agaumn: pacCMOTPEHHE CYIIHOCTU (HOPCAMT-TEXHONOTUH, uu3ydeHe crernuduxu ¢op-
CalTHHIa KaK METOJa yIPABJIEHUS U3MEHEHUSIMMU.

3HaHust M yMeHMsi, IpuoOpeTaemMble CTYJAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NMPAKTHYECKOro 3aHATHA, JopMuUpyeMble KOMIIETEHIIMH WM MX YACTH: B MPOLECCE U3yUe-
HUS JAaHHOM TEMBI CTYACHTHI JOJDKHBI: 3HATh CYIIHOCTh (OPCaAUT-TEXHOJIOTHUN U (hopcaTHHTA.

B npouecce usyuyeHusi JaHHOU TeMbl GOPMHUPYIOTCH CJIeayIolue KoMnereHuumn: Y K-
3.

AKTYaJIbHOCTh TeMbl. YUYUTHIBAsI U3MEHEHUS, MPOUCXOIAIINE B TOCYAAPCTBEHHOM I10-
mutuke pa3Butusi Poccuiickoit Dejepaniii U UCTIOIB30BAHUE HOBBIX TEXHOJIOTHM 3KCIEPTHOU
JeSATeTbHOCTH, OJTHOM 13 HauboJiee MOMyJISIPHBIX U3 HUX CTAHOBUTCS (DOPCANTHHT.

Teopernyeckasi 4acTh

BonbmmHCTBO (hOpcaliT-IPOCKTOB B KAa4yeCTBE IICHTPAIBHOTO KOMITIOHEHTA BKIIFOYAIOT
MEePCIEKTUBBI Pa3BUTHSA HAYKH M TEXHOJOTHH. OOBIYHO ATH BONPOCHI CTAHOBATCS IPEIMETOM
00CYXICHHUSI HE TOJBKO YYCHBIX, HO U IOJIMTHKOB, OM3HECMEHOB, CIICIIHAIUCTOB-IIPAKTHKOB U3
Pa3HBIX OTpaciied YKOHOMHUKH. Pe3yabTaToM TakuX 0OCYXICHHI CTAaHOBHUTCS IOSBIICHHE HOBBIX
WJIeH, CBSI3aHHBIX C COBEPIICHCTBOBAHMEM MEXaHU3MOB VYIIPABJICHHUS HAyKOW, WHTErpaiuen
HayKd, 00pa30BaHUs U MPOMBIILICHHOCTH U, B KOHEYHOM CUYETe, IMOBBIIICHUE KOHKYPEHTOCIIO-
COOHOCTH CTpaHbI, OTpACII WK pernoHa. Kpome Toro, yke cama opraHu3amus CHCTEMaTH4e-
CKHX TIOTIBITOK «3arjsiHyTh B Oy/yIee» MPUBOIUT K (pOpMUPOBAHUIO 0OJIEe BHICOKON KYJIbTYPHI
yIpaBieHUS U B UTOTE — K (POPMUPOBAHUIO O0JIee 000CHOBAaHHON HAayYHO-TEXHUYECKON U MHHO-
BAIlMOHHOH ITOJIUTHKH.

dopcalT-IpOEeKThl OPUEHTUPOBAHBI HE TOJHKO HA TMOJIYYCHHE HOBOTO 3HaHUS B Gopme
JIOKJIa7I0B, Habopa CIieHapHeB, PEKOMEH AU U T.11. BaXKHBIM pe3yJbTaTOM SBJISETCS Pa3BUTHE
He(hOpMaTBHBIX B3aMMOCBSI3€H MEXIy MX yYaCTHUKAMH, CO3JaHHE €IUHOTO MPEJACTABJICHHS O
CUTYaIH.

B psine mpoexToB ¢hopMHpOBaHNE TOPU3OHTAIBHBIX CETEH, IIIOMIAI0K, B paMKaX KOTOPBIX
YYeHbIC B OM3HECMEHBI, MPENoAaBaTEIM BYy30B M YMHOBHUKH, CIICIIUATUCTBI CMEXHBIX 00JIacTeH
MOTYT CUCTEMaTHYECKU 00CYXIaTh OOIIHe MPOOIEMbI, paCCMaTPUBAETCA KaK OJIUH W3 TJIABHBIX
a¢hekToB.

@dopcallT opraHu3yercss Kak CUCTEMaTHUYECKUH MPOLECcC, KOTOPHIN JOKEH ObITh TIa-
TEJIbHO CIUIAaHMpOBaH W opraHu3oBaH. Kak npasuio, @opcaldT-MpoeKThl OCYIIECTBISIOTCS J10-
CTAaTOYHO PETYJISIPHO, HHOT/AA MO TMTOBTOPSIONICHCS cxeMe (ITOA00HO0 SAIMOHCKOMY JOJTOCPOYHOMY
MPOTHO3Y, KOTOPBIM MPOBOJUTCS Kaxkable 5 jeT, HauuHas ¢ 1971 roxa), B Apyrux ciaydasx Hc-
CJIEOBAaHUS MPOBOASATCA KaK IMOCIEAOBATEIbHOCTh B3aUMOCBSI3AHHBIX MPOEKTOB, HAIEIEHHBIX
Ha pelIeHne KOMIUIeKCa B3aMMOCBS3aHHBIX 3a/1a4 U ()OPMUPOBAHHE COTJIACOBAHHOTO IMPE/ICTaB-
JICHUS O IOJTOCPOYHBIX MEPCIEKTHBAX PAa3BUTHUS TEXHOJIOTUM, MHHOBAIIUN U 0OIIIECTBA.

dopcailtT npeacTaBisieT co00i 3HAYUTENHHO 00Jee KOMIUIEKCHBIN MOAXOJ, YeM TpaJiH-
UOHHOE NMPOTHO3UPOBAHME.

Bo-miepBbIX, MPOTrHO3BI, KaK MpPaBHIO, (HOPMUPYIOTCS Y3KHMM KPYrOM S3KCIEPTOB U B
OOJIBIITMHCTBE CIIYYaeB aCCOIMUPYIOTCS C MPEICKa3aHUsIMHU MaJlOyIpaBIsieMbIX COOBITHH (TIpo-
THO3 KYPCOB aKIIMi, TTOTO/bl, CHOPTUBHBIX Pe3yJbTaToOB U Ap.). B pamkax ¢opcaiita uger pedb
00 OIICHKE BO3MOXKHBIX TEPCTIEKTUB WHHOBAIIMOHHOTO PAa3BHUTHS, CBA3aHHBIX C TPOTPECCOM
HAyKW U TEXHOJOTWH, OUEPUUBAIOTCS BO3MOYKHBIC TEXHOJOTHUYECKUE TOPU3OHTHI, KOTOPBIE MO-
T'yT OBITh TOCTUTHYTHI TIPH BJIOKEHUHU OTMPEICICHHBIX CPEACTB M OPTaHU3aIUHA CUCTEMAaTHUECKOU
paboThl, a Takke BeposATHbIE YD (EKTHI 11T SKOHOMUKH U 00IIeCTBA.

Bo-BTOpsix, @opcaliT Bcerna moapazymeBaeT ydacTue (4acTo MmyTeM MpOBEICHUS HHTEH-



CUBHBIX B3aMMHBIX OOCYXJICHHI1) MHOTHX JKCIIEPTOB W3 BCeX cdep ACATENbHOCTH, B TOH WU
MHOM CTENEeHH CBSI3aHHBIX C TEMAaTUKONH KOHKPETHOTO (opcalT-MpoeKTa, a UHOTa U MPOBEICHUE
ONPOCOB OMPEIETCHHBIX IPYII HAaceIeHus (KUTEIeH peruoHa, MOJOAEKU U JIp.), MPSMO 3auH-
TEPECOBAHHBIX B PEUICHUH MPOOJIeM, 00CYKIAIOLIUXCSI B paMKax IMPOEKTa.

Tperpe riiaBHOE oTiamuue PopcaiiTa OT TPAAUIIMOHHBIX ITPOTHO30B — HALICJICHHOCTh Ha
pa3palboTKy MPaKTUYECKUX Mep M0 MPUOIHKEHUIO BEIOPAHHBIX CTPATETHYECKUX OPUEHTUPOB.

P RPO~NO OIS, WNPEF
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1.

Bonpocsl 1u1st 00cy:RaeHust

. Ucropus pa3Butus ¢opcaiita Kak TEXHOIOTHH IPEABUICHUS

. OcHOBHBIE 3Tanbl HBOIIOLMHU (hopcaiita

. Oransl 1 007acTH pacpocTpaneHus GopcaiTa.

. IlonsATHE TemaTHyeckoro gopcaita 1 ero NpuMepsl

. Texnonornueckuii popcaiit u ero npumMeps

. [IpyHIMnBI 1 MeTOABI HayYHO-TeXHUYeckoro npensuaenus B CCCP u Poccun.
. Ilone popcaiiTa, ”HULIMATOPBI U IPONATaHIUCTHI opcaiiTa.

. SCOpe — Kak LIEeHTPaJIbHbII 371EMEHT TeXHOJIOTUH (popcaiiTa.

0.
1.
12.
14.
15.
16.
17.
18.
19.
20.

I'opuszont opcaiita, BUAbI TOPU30HTA U UX apAKTEPUCTHUKH.
Mertonsl hopcaiita
NHuTerpupoBaHHble OAX0/1bI B METOA0JIOTUH (popcaiita
Merton cueHapues B (hopcaiT-TeXHOIOTHIX
MeTo/1 3KCIEPTHBIX OLIEHOK B (hOpCalT-TEXHOIOTUSX.
Metoa Mo3roBoro mrypma B (popcaliT-TeXHOIOTUSIX.
JlenoBble UTpel B OPCANT-TEXHOJIOTHSIX.
Mertopa coBenjanuii B opcalT-TEXHOIOTHIX
Meroa cyna B GopcanT-TeXHOIOTUAX
Merton nepeBa nenelt B GopcaT-TEXHOIOTHIX
. @opcailt u pazpaboTka TOpOXKHBIX KapT

3aganus
M306pa3ute B BUjE TaOIMIIBI IPUHIUIIBI HHCTpYMEHTapus (opcaiiTa.

[TpunImn Onucanvie NpUHIMIA

BoBiieueHHOCTH

KommyHukanus

Koopaunanus

Cormacue

2.

up.
3.
MMOpaTuBH

Omnpenenurte, B 4eM pasHuila MeKAy (GopcaiiT-moaxogamu Tumos top-down u bottom-

[IpuBenuTe nmpuMepsl TEMAaTHYECKOTO, TEXHOJIOTHYECKOTO, (PyHIaMEHTAIbHOTO, KOp-
Oro, TEPPUTOPHATILHOTO (opcaiita. Pe3ynbraTsl mpeacTaBbTe B BUJE TAOIUIIBI

Bun dopcaiita [Tpumep Buga dopcaiita

Te

MaTH4YecKui popcailiT

Te

XHOJIOrH4Yecuuit popcanT

DyHIaMeHTaIbHBIN popcaifT

KopriopaTuBHslil popcaii

Te

ppUTOpUaIbHBIN (hopcalT

Pe

KOMEHyeMas JInTeparypa:

PexomeH1yeMble HICTOUHUKN MHPOPMAITUT
(Ne mctouynmka)

Hutepner-
OcHoBHas JlonmonHuTEeIbHAS Metoanueckas P
pecypcehl
1-2 1-4 1 1-7




Ipaxrnyeckoe 3ansiTue 2. KOMAHJHBIE POJIN U COLIUAJIBHOE B3AUMO/IEH-
CTBHUE B IIPOEKTHOU AEATEJIbBHOCTH

Iesn: paciiupuTh U 3aKPENUTh 3HAHUS 110 COLUUATIBHOMY B3aUMOJIEUCTBUIO U paclpee-
JICHUIO KOMaHIHBIX POJIEH.

3agaum: U3y4yUTh KOMaHJHBIE POJIM B MPOEKTE M COLMAIBHOE B3aUMOJCHCTBUE B IIPO-
€KTHOM JESATEIbHOCTH.

3HaHUsI M yMeHHUsi, nIpuodperaeMble CTYAEHTOM B pPe3yJbTAaTe OCBOCHUS TeMbI
NPaKTHYECKOr0 3aHATHUS, (popMuUpyeMble KOMIIETEHIMH WJIM HX YAaCTH: B IIPOLIECCE U3YUe-
HUS JAaHHOHN TEMbI CTYACHTBI JOJIKHBI: 3HATh KOMaHJAHbIE POJIM U COLIMAIIBHOE B3aUMO/ICIICTBUE B
MIPOEKTHOM IESATEIbHOCTH.

B npouecce usyueHusi JaHHOH TeMbl GOPMHUPYIOTCH cJieayromue KoMmnereHuumn: Y K-
3

AKTYaJIbHOCTh TeMbl. YUuThIBas crienupuky ¢opcailT-rexHoJoruii, HeoOXoIuMo Mo-
HUMAaTh, KaKU€ POJM B KOMaHJE WUIPAIOT €€ YYaCTHUKHU U YETKO pasrpaHUyuBaTh uX. Takxke
BAYKHO OIPEJEIINTh COLMAIbHOE B3aUMOJIEUCTBUE B IIPOEKTHOU JEATEIbHOCTH.

Teopernyeckas 4acTh

B Hacrosimiee BpeMs BbICOKas CTENEHb W3MEHUMBOCTU B JIEATEIIBHOCTH YEJIOBEKAa M
BHEIIIHEH CpeJIbl MPearoaaracT Haln4ne U3MEHEHUH B IeITeNbHOCTH J1t000i opranuzanuu. Cu-
Tyalusi, B KOTOPOM JEHCTBYIOT COBPEMEHHBIE OpraHU3ALMH, XapaKTEPHU3yeTCs] HEYCTONYMBO-
CTBIO, TIOCTOSTHHOM CMEHOU MPHOPUTETOB B CBOEH NEATEIHLHOCTH B 3aBUCHMOCTH OT MOTPEOHO-
cTel BHeWIHEW cpeabl. Bee yallle mpouCXOOUT Tak, YTO OpraHU3allMM, KOTOPbIE B HEIAJIEKOM
IPOIILIIOM MOXHO OBUIO OJJHO3HAYHO OTHECTH K MEXaHUCTHYECKOMY TUIY (110 MeXaHu3My (hyHK-
[UOHUPOBAHUS U B3aUMOJCUCTBUSA MEX]Y OTACIBHBIMU AJIEMEHTAMH) U KOTOPbIE XapaKTepHU30-
BJIMCh OJHO3HAYHBIMU BHYTPEHHUMH B3aUMOCBS3SMH, a TAKKE JKECTKOW perjaMeHTaluein
MPAKTUYECKH BCEX CTOPOH JAEATEIbHOCTH, BBIHYXICHBI MPUCIIOCAOINBATHCS K BHEIIHUM H3Me-
HeHusM. OHU cTpeMATcs JoOMBAThCs ycreXa, BHEAPSIS 2JIEMEHTHI IeATEIbHOCTH OPraHuYeCKOro
TUIA OpPraHU3alMM, JAJI1 KOTOPBIX XapaKTEpHbl TAKUE MPU3HAKU, KAK 3HAUUTEIbHAs CaMOCTOs-
TEIbHOCTh OTAEJBHBIX 3BEHBEB, ciabas MepapXUYHOCTh, MpeolianaHue HeOpMaIbHBIX OTHO-
mennid. Kaxxaplii paboTHUK Takol OpraHu3aliy aKTUBHO YYacTBYET B MPUHITHH BaKHBIX pellie-
HUW, IPY 3TOM HECET IMUPOKHUM CIIEKTP OTBETCTBEHHOCTH.

Bce 310 mpumaeT opraHM3allMOHHBIM CTPYKTypaM OOJbIIYI0 THOKOCTh M CO3/1aeT y pa-
OOTHUKOB OpraHM3alluy JOMOJHUTENbHBIE CTUMYJIBI K Tpyly. Ha mepBoe MecTo BHIXOAUT 3a7aya
CO3JaHUsI TAaKMX MEXAHU3MOB B JIEATEIbHOCTH OpPraHU3alMM, KOTOPBIE MO3BOJISIOT HA paHHEH
CTaJuy OBICTPO pearupoBaTh HA U3MEHUBIIYIOCS CUTYAIMIO U aallTHPOBATHCA K HEH.

VYnpasieHne B OpraHu3aluy NpUCYTCTBYET BCET/a, MOCKOIBbKY HEOOX0AUMO MOCTOSTHHOE
noOy>KJIeHue JIoAeH K lieJeHanpaBIeHHON JesTenbHocTH. JIro0as opraHu3anmsi OCyIlecTBIISET
TaKylo JesTEJIbHOCTh B TOW WIIM MHOU opme. B 3TOM ciyyae MHHOBAaIIMOHHBIE (DOPMBI JesTENb-
HOCTHU MPEIOCTABIISAIOT BO3MOXHOCTh JIBUTAThCs BIEPEA M pa3BUBATHCS ropasno 3¢ ¢deKTuBHEE.
OpHolt u3 Takux GopM sBisieTcs padoTa Mo MPOEeKTaM, WU MPOEKTHAS 1eATEIHHOCTb.

[Ipoekt (n1aT. projectus) — 3ambicen, uaesi, o0pa3, HaMepeHue — ITO OJHOpa3oBasi, HE IO-
BTOPSAIOIIAACS JEATENBHOCTh WIM COBOKYIMHOCTb JE€HCTBUM, B PE3YJIbTAaTE KOTOPBIX 3a OIpeEe-
JICHHOE BpeMs JIOCTUTalOTCsl YETKO MOCTaBlIeHHbIE 1eNu. [IpoekT — 3TO KOMIIeKC B3auMOCBSI-
3aHHBIX MEpPONPUATUH, HANpPaBICHHBIX Ha CO3/IaHME YHUKAIbHOTO MPOJAYKTAa WU YCIYTH B
YCJIOBHSIX BPEMEHHBIX WJIM PECYPCHBIX OTPAHHMYCHUMN.

Ota paboTa Bceraa MMeeT KECTKHE CPOKU U YETKO OINpe/IeIeHHBIH pe3ysbTar, a camoe
TJIaBHOE — JIJISl peayin3aIiii MPoeKTa TpedyeTcst paboTa MeK(yHKITMOHAIBHON TPYIIITBI, KOTOPYIO
HE00X01MMO COPMHUPOBATH TPAMOTHO. DTO NPUHIUIHATIBHOE OTINYME TPOEKTHON JEATENIbHO-
CTU OT TEKYILEH.

3apaHee CIUIAHHUPOBAHHBIC MPOEKTHI, HAPUMEDP, B HAyaje rojia Wid B Hadyalle KaxJaoro
MOJIyTOJUsl, MOT'YT YCKOPUTH NPOJBMKEHUE B peav3aluy LeJed opraHu3auuu. BaxHo mpa-
BUJILHO TIOJIOMPATh CaMU MPOEKTHI M OTIIMYATh UX OT TeKymlel paboTel. [lepes mianupoBanueM
MPOCKTHOW JEATEIHHOCTH AHAIM3UPYIOTCS OCTpPhIE MPOOJIEMBbI, KOTOphIE TPeOYyIOT Oe3oTiara-



TENbHBIX JCHCTBHIA, BO3MOXHO, MPOBOJUTCS HEOOJBIION OMpPOC, Aaliee OMPEICNSIOTCS IEINH,
MIPOMCXOJUT BBIOOP CPEACTB JOCTHKEHHS HaMEUYeHHbIX Leseil. HemocpeacTBenHnas nesitelnb-
HOCTbH IO MPOEKTY 3aKAHUMUBAETCSI OLIEHKOM MOJYyUYEHHBIX Pe3yIbTaTOB U BHIBOJIOB.

[IpoekTHas neATeNbHOCTh MpEJIoyiaraeT KOMaHIHYI0 pabdOTy M aKTUBHOE B3aWMOJIEH-
CTBHE PAOOTHUKOB CYIIECTBYIONINX (YHKIIMOHAIBHBIX MMOAPA3ICICHHIA, YTO B JaTbHEHIIIEM MO-
JKET MpuBecTU K Ooisiee 3(eKTUBHON U cliakeHHOW paboTe opranuzanuu B neiaoM. Komanmoi
HA3BIBAIOT HEOOJBIITUE TPYMIBI, OT TPEX IO JBEHAAIATH YEJIOBEK, Y KOTOPBIX OJHA 00IIas I1elb
Wik 0o0IIMe MpaBUiia U UHTEHCUBHOE B3aMMOJICHCTBUE MEXKIY y4acTHUKaMH. Kaxablil BKITIO-
YCHHBI B KOMaHJy CICIHATUCT 00JagaeT Cruenu(uuecKUMH KOMIETCHIIMSMH U BBITOJHSCT
onpezeNeHHble (PYHKUMU. YYAaCTHUKHU B IMPOILIECCE COBMECTHOM AESTENbHOCTH HAaXOJSAT OINTH-
MaJbHbIC MYTHU JUIsl TOCTUKEHUS LIETTH TIPOEKTa.

['maBHOE OTIMYKE KOMaHIbl OT TPYIIIBI COCTOUT B HAJIMYUU CUHEPreTHUecKoro ¢ dekra,
IIPY KOTOPOM B3aUMOJOMNOJIHSIOIINE YMEHUS WICHOB KOMAH/bl, JEUCTBYIOLIEN KaK €IUHbIA Op-
TaHU3M, IPUBOJAT K TOMY, 4TO 3PHEKT OT CyMMApPHBIX YCHJIMKA HAMHOTO MPEBBIIIAET TOT, KOTO-
PBIF MOT OBI OBITH JIOCTUTHYT €€ OTJACAbHBIMHU YiCHAMH. DTO IPOUCXOAMT B pe3yibrare 3 dek-
TUBHOTO B3aUMOJCHCTBHUS MEXAY y4YaCTHUKaMU KOMaHJbl Ha OCHOBE OOIIMX YCTPEeMIICHHN U
JIOTOBOPEHHOCTEM.

CornacHo moaenu, npeaioxxeHHol bprocom TakmeHom B 1965 roay u nepecMOTpEeHHOM
B 1977 rony aBTOpOM COBMECTHO ¢ Mapu-OHH J[)KEHCEHOM, KU3HEHHBIN UK KOMaH bl TPOX0-
JIUT HECKOJIBKO 3TaIOB:

DopmMUpOBaHHUE.

— Ilepuon cpaGaThIBA€MOCTH YYaCTHUKOB KOMaH/IbI.

— Tlepnonx HOpMaTBHOTO (DYHKITMOHUPOBAHHSI.

— Peopranuzanus (mpu HeoOX0IUMOCTH, B IEPUO HOPMAJIHLHOTO (PYHKIIMOHUPOBAHUSA).

— PachopmupoBanue KoMaHIbI.

dopmupoBanue. UneHbl KOMaHIbl COOMPAIOTCS BMECTE, €Ile He SBJSSACH CIUIOYSHHOU
KOMaHJI0¥. [ 71aBHbIE TPYIHOCTH HA 3TOM dTarne O00yCIOBIEHBI PA3HBIMU IEISIMU U TPEICTaBIIE-
HUSMH YJICHOB KOMaH/bl, B3AUMOOTHOUIEHUSIMUA B KOMaHJI€.

[Tepuon cpabaTbiBaeMOCTH Y4aCTHUKOB KOMaHbL. B X0/e COBMECTHON pabOThI WIECHBI
KOMaH/Ibl HAYMHAIOT TOHUMAaTh, YTO OHU MCIIOJIB3YIOT PA3IMYHbIE MOIX0/Ibl U METO/bI peain3a-
uu npoekta. Jlyis 3Toro srama xapakTepHO Cleaylollee: MPOSBICHUE CIOXKHBIX B3aUMOOTHO-
HIeHWH (CTOpBI, OTCYTCTBHUE B3aWMHOM MOAJEPKKH U JOBEPHSs), MPOSBICHUE XapaKTepOB, He-
CIIaKEHHOCTbh JEHCTBUI KOMaH/Ibl, NepeKiIaibIBaHIE MOJTHOMOYNMN, OIIMOKU PyKOBOJCTBA (clla-
OBIif KOHTPOJIb, BHE3AITHAS CMEHA HACTPOCHUS, OIUOKH pacIpe/IeIeHNs PECYPCOB U MIIaHUPOBa-
HUs).

Ilepuon HOpManbHOTO (PYHKIIMOHUpPOBaHMA. SIBisieTcss Hambosee MPOJOJKUTENbHBIM U
Haubosee NPOAYKTUBHBIM JUIsl IPOEKTA, MOCKOJIbKY KaXK/IbIil WJIeH MPOYyBCTBOBAJl CBOIO POJIb U
CBOE MECTO B KOMAHJIE.

Peopranmzanus (mpu HEOOXOJUMOCTH, B MEPUOJ HOPMAIbHOTO (DYHKIHMOHUPOBAHUS).
CoCTOHT B KOJTMUYECTBEHHOM M Kaue€CTBEHHOM M3MEHEHUH 00beMa M BUI0B PabOT, MPUBICUCHUH
HOBBIX CIEIHAIMCTOB, IMEpepaclpe/ieIeHNH JO0JKHOCTHBIX 00s13aHHOCTEH, 4TO OOYCIIOBJIEHO
BHYTPEHHUM M BHEUIHUM OKPYXEHHEM IPOEKTa. DTOT MEPUOJ SABISAETCS 3aKOHOMEPHBIM B IIPO-
1[eCCe Pa3BUTHS KOMaH/IbI.

PacdopmupoBanre komaHbl. [ 1aBHOE HAa 3TOM 3Tare — YTOOBI WICHBI KOMaH/bl OLIyIIa-
JU yJIOBJIETBOPEHHUE OT CBOEH pabOThl M TOTOBKI ObUIM paboTaTh BMECTE U B HanbHelmeM. Kak
IIPABUJIO, PYKOBOJIUTEND IIPEKHETO MPOEKTA, IPUCTYTIAasl K HOBOMY, NIPUITIAIIAET B KOMAHAY TE€X
JHOJIeH, ¢ KOTOPBIMU yCTIETHO padoTall.

Jnst co3nanusi KBamuUIUPOBaHHOW U 3((HEKTUBHOW KOMaH/AbI MPOEKTa JOJDKHBI CO-
0JIr01aThCS CIIETYIONINE YCIOBHS:

— HHTEPEeChl YYaCTHUKOB IPYIIIBI TOJIKHBI OBITH COATaHCUPOBAHBI;

— 1enu paboThl KOMaHIbl, KOTOPbIE (POPMYIUPYET PYKOBOIUTEND, JOJDKHBI OBITh SICHBI U
COIIACOBaHbI CO BCEMH YYaCTHUKAMU;

— PYKOBOJUTEIb JOJKEH JKECTKO KOHTPOJIMPOBATh COOIIOACHNE CPOKOB M KaueCTBO BbI-



MOJTHSIEMBIX PadoT;

— BHYTpPH PYIIBI JOJKHA OTCYTCTBOBATh KOHKYpPEHTHasi 00pb0a Kak COMepHUYECTBO;

— BHYTPUTPYIIIOBBIC OTHOLLIECHHUS JTOJDKHBI TOCTOSIHHO YY4YIIAThCA.

[1o 3TM OCHOBHBIM MPU3HAKAM MOKHO OTJIMYHUTH YCHEIIHYO KOMaHJy OT ILJIOXO pa3BU-
TOW U MAJIONPOAYKTUBHOU I'PYIIIBI.

s sddexkTuBHON pabOThl B KOMaHIE HY)KHBI pa3WyHble TUIBI Jtojed. OgHuM u3
YCIIOBUH CO3MaHMsI KOMaHIbI M3 (DOPMAILHOW TPYIIBI SIBISICTCS MPABUIBLHOE pacHpe/e/ieHne
GyHKIMI B COOTBETCTBUHM C YMEHHUSIMH U HAKJIOHHOCTAMH PabOOTHUKOB. brarompusiTHbld MO-
PaAILHO-TICUXOJIOTUYECKUI KJIIMMAT B KOMaH/Ie, BKIIFOUAIONINI B3aMMOCBSI3b M B3aMMHYIO TpeOo-
BaTEJbHOCTh, CTUMYJIUPYET PE3yJIbTATUBHOCTD TPYAA KaKJOTO OTAEIHLHOr0 pabOTHUKA.

[Ipu peuieHun OpraHU3aIMOHHBIX BOMPOCOB, KACAIOIIUXCS MPOCKTHOM JE€ATEIbHOCTH,
npoueccy GopMHUpPOBaHUS KOMaH]Ibl OTBOJAUTCS OMpEesIeHHOEe KOJUYEeCTBO BpeMeHU. B mroboit
OpraHu3alliy CYIIECTBYET pacHpeaeieHue AENOBBIX POJieiH. DTOT colMaNbHbIM (PEeHOMEH TIpym-
MOBOI IWHAMUKHU BIepBble ObLT packpbIT P. benOunbiM, uccnenoBatenem nadopatopuu Mudop-
MaruoHnHas Oe3oracHocTha B KemOpumke (BenmukoOpuranus). Pasraganueiii uM (EHOMEH CO-
CTOUT B TOM, YTO KaX/IbI{ U3 YWIEHOB OPraHU3allM1 UTPAET JBOMHYIO POJIb.

[TepBas ponb — QyHKIIMOHAIBHAS U BBITEKAET U3 (HOPMATIBLHOM CTPYKTYPBI OPTaHU3AIIH.
Ho BTOpas poinb, kotopyto bendun Ha3Ban «poJibio B TPYIIE», TOPa3a0 MEHEe OUYEBH/IHA, OJIHA-
KO OHA CYIIECTBEHHO Ba)KHA JIJISl YCIICIIHOM NEATENbHOCTH KOJUIeKTHBA. [lyremM OOIIMpPHBIX U
TIIATENFHO Pa3pabOTaHHBIX HKCIIEPUMEHTOB OH BBIIETIII U OIMKCAT BCETO BOCEMb JIEIOBBIX PO-
JIeH, KOTOpPbIE TOJBKO M MOTYT UrpaTh WICHBI KOJUIEKTUBA; IPYTUX POJIEH B TPYIIE MPOCTO HE
CYILIECTBYET. DTU BOCEMb POJIEH B KOJJIEKTUBE CIICIYIOLIUE:

— IIpencenarens (wm Koopaunarop).

— MHcnonnurens.

— Paseguuk (MccrnenoBarenb pecypcoB).

— Mpicnurens (I'enepaTop uaei).

— @opMHpOBaTENb.

— OueHIUK.

— KounekTuucr.

— JloBomuuk (3aBepiaromuii padoTy).

[Ipoiinsa tect P. benbuna u nmoacuutaB pe3ynbTar, KaXIblii MOXET BBISIBUTH XapakTep-
HBIE 7151 ceOst pou B KomaHzae. Takke P. benOun mpenocTaBuil TUMIOBYIO XapaKTEPUCTUKY Kaxk-
JIOM 13 BOCBMH pPOJIEH.

He B kaxayro rpyniy HEPEMEHHO JIOJKHO BXOJUTh BOCEMb WIEHOB — 110 YHUCIY POJIEH.
BrioiHe BO3MOXHO, a HEpEIKO KelaTelbHO U Jake HeoOXOIMMO, YTOObI JIMIO, BXOASIEE B
rpynmy, urpaio 6onee oAHON ponr. BaxkHO, YTO B yCHEIIHO AEHCTBYIOMIEH TPYIINE KaXAYI0 U3
BOCBMH pOJIEW UTpaEeT IO KpalHEW Mepe OJMH YEJIOBEK, M BCE BOCEMb POJIEH OKa3bIBAIOT CBOE
BIIMSIHUE B MPOIECCE KU3HEAEATEIbHOCTH TPYIIIIHI.

[Ipu dhopmupoBaHNM OpraHU3aIMU B HEHM JTOJDKHBI OBITH TPE/ICTABICHBI T€, TUMYHOCTHHIC
XapaKTePUCTUKU KOTOPBIX OXBATHIBAIOT BECh TUANIA30H KA4eCTB, HEOOXOUMBIX JJISl TOTO, YTOOBI
BCE BOCEMb poJiell ObLIN peanu3oBaHbl. Eciau ponu B KOMaH/e OKa3allch paclpeaeseHbl HEBep-
HO WJIM, BO3MOXHO, OOHAPYKUTCS, YTO B HEM HUKTO HE UIPaeT KaKOW-THOO M3 BAXKHBIX POJIEH,
TO KOMaH/1a MOXKET 3aKOHYUTh CBOE CYLIECTBOBaHHE WIH 3(PPEKTUBHOCTH ee paboThl OyIeT Mo
BonpocoM. [loaTomMy cerojHs MeHeKephl 10 MePCOoHaTy NMPH Moa00pe pabOTHUKOB Ha Ompee-
JICHHYIO JIOJDKHOCTH BCE 4Hallle CTald IMPOBOAMTH TECTUPOBAaHUE «10 benOuHy» C BbISIBIEHHEM
TOH POJIEBOM MO3UILIMH, KOTOPYIO MOKET WJIM JIOJKEH 3aHUMATh YEJIOBEK 110 CBOMM JIMYHOCTHBIM
KadecTBaMm, paboTasi B KOMaH/IE.

B nocnennee BpeMsi Bce yallle BO3HMKAaeT HEOOXOIMMOCTh B IpoIlecce MPOEKTHOM aesi-
TEITLHOCTH peliaTh CIO0KHBIE MPOOJIEMbl B OTPAHMYCHHBIC CPOKH W B YCJIOBHSIX BPEMEHHBIX U
pecypcHbIX orpaHuueHui. [Ipumepom TOro sABIsSETCA NEPECTPOUKA AEATEIBHOCTH OPraHU3aALMI
U MPEINpUSATHN B HadaIbHBIA neprof manaeMmun (BecHa 2020 roga), Korja BO3HUKIIA HEOXKH-
JAHHO OCTpasi HEOOXOAMMOCTh padOTHI B TMCTAaHIIMOHHOM (opMare.

Hama opranusanus takke CTOJIKHYJIach ¢ HEOOXOAUMOCTBIO MOMCKa HOBBIX ()OPM U HO-



BBIX BUJIOB JIEATEIbHOCTH.

[Ipoiiast mpakTUUECKHUi MyTh Y4acTHsl B peajau3anuu MmpoekTa «Moi BBIOOp — CTyIHEHHU
pocTay, KOTOPBI OBUT MOCBSIICH pa0oTe C MOAPOCTKAMH, & TAKXKE B ACSITCILHOCTH IO Tepe-
CTpoiike paOOThl EAaroroB B AUCTAHIMOHHBINA (opMaT B MEPUOJ MAaHIEMHH, BO3MOXKHO CTaJIO
MOJIBECTH HEKOTOPHIC UTOTH U CJETaTh OIEHKY PabOThI JIFO/ICH B KOMAaH/E C YIETOM pacipele-
JICHUS] KOMAaHTHBIX POJIEH.

B MuxpouccnenoBanuu ObUTH 3a7€HCTBOBAHBI T€ COTPYAHUKU, KOTOPbIE AKTUBHO y4acT-
BOBAJIM B KOMaHJIHOH pabote. DT0 BoceMb uenoBeK. bbuio mpoBeneHo tectupoBanue (Tect P.
ben6una «KoMauaHbIE POINY), KOTOPOE MO3BOJIHIIO BRISIBUTH JIJISI KAKIOTO YYaCTHHUKA €TO eCTe-
CTBEHHYIO POJIb B KOMaHJI€, a TAK)KE T€ POJIU, OT KOTOPHIX OHH MPEANOWIN Obl OTKA3aThCsl.

brina BeIIBHHYTA TUIIOTE3a O TOM, YTO MPHU MOJ00PE KOMAHIbI CIEIYyEeT BKIIOUYATh B HEE
JIOJIeH, TMYHOCTHBIE XapaKTEPUCTUKU KOTOPHIX OXBATHIBAIOT JUANA30H KauecTB, HEOOX OAMMbIX
JUTSL TOTO, 9YTOOBI BCE BOCEMb POJICH MOIIM OBITh pealn30BaHbl. DTO HE O03HAYAET, YTO TPYIIa
JOJI’KHA COCTOATH HEMPEMEHHO M3 BOCBMHU YEJIOBEK, KTO-TO U3 paOOTHHKOB MOXKET COBMEIIATh
MICUXOJIOTHYECKHUE POJIH, TIIABHOE — YTOOBI BCE (DYHKITUU BBHIMOIHUIACE. [lomTHAs poneBas CTpyK-
Typa CO3[aeT MPEeANnoChUIKU s 3((HEKTUBHOTO MApTHEPCKOro B3aUMOJECHCTBUS, obecreunBa-
IOILIETO PE3YJIbTAThl TPYIOBOM ACATEIHHOCTH, COOTBETCTBYIOIINE HHTEPECAM KOMaH/IbI TPOCKTA.

B pesynbrare mpoBeIeHHOTO TECTUPOBAHUS KKl YYaCTHUK HaOpan onpeaercHHOe
KOJIMYECTBO OAJIJIOB IO KaXKJI0M U3 posicii. B 3aBUCHMOCTH OT HaOpaHHBIX OAJJIOB 3TH POJIH pac-
MPEJIeTUIINCH 110 YEThIPEM YPOBHSM: HU3KHUM, CPEIHHM, BEICOKUN, CBEpXBBICOKUN (cM. Tabnuiry
1).

Tabnuma 1. Pe3ynpTaTsl TECTUpOBAHUS

YpoeHu u 6annsi
Ceepx-
Pone | Huzkumin C::g- BbicoKMii ':':;'
0-33% 33-66% 66-85% 85-
100%
McnonHu-
25T 0-6 7-11 12-16 17-23
MNpeace- . : . ‘
paTent: 0-6 7-10 11-13 14-18
Dopmu- 2 = - 3
posatens | 0-8 9-13 14-17 18-36
Mbicnu-
Tonk, 0-4 5-8 9-12 13-29
Passen- | g.¢ 7-9 10-11 | 12-21
YUK
OueHwumk 7 0-5 6-9 10-12 13-19
Konnek-
SCEER 0-8 9-12 13-16 17-26
Aosoa- 0-3 4-6 7-9 10-17
YUK

Bo03M0OXHO mpeaIonokuTe, 4TO CBEPXBBICOKUN YPOBEHB SIBHO ITOKA3bIBAET CKIIOHHOCTH
YeJIOBEKa K OTOM POJIM, HACKOJIBKO XOPOILIO OH MOYKET BBIIIOJIHATE 3TY pOjb. BBICOKUI ypOBEHb
MTO3BOJISIET OPUEHTUPOBATh Ha MOJACPKUBAIOIIYIO POJIb, HA KOTOPYIO BO3MOXHO MEPEKIFOUYNTb-
Csl, €CIIM OCHOBHAsl KOMaHAHAasl POJb MO KaKUM-THMOO0 MpUYMHaM He HyxkHa rpynne. Huzkue 0an-
JIbl IO KOMAHTHOM POJIM MOKAa3bIBAIOT BO3MOXKHBIE cllabble MecTa paboTHuKa. Ho BMecTo momnbl-
TOK MCIPABUTH 3TU HEJOCTATKH, PYKOBOAMUTENIO CIEAYET MOABICKATh Ha 3Ty POJIb KOJUIETY, 00-
JIaafOIIEro COOTBETCTBYIOIIUMH JOCTOMHCTBAMH.

[TpuBenem nuarpaMMebl, OTOOpa)KaroUIMe JaHHBIC, OJIYYEHHBIE MO KaXIOMY YYaCTHHKY
MUKPOUCCIEI0BAHMUS.
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B mpencraBieHHBIX nuarpamMMmax KaxAbld W3 yYaCTHHKOB HaOpand CBEPXBBICOKUE WIIH
BBICOKHE OaJUThl (HE YYUTHIBAs CPEIHUE U HU3KHUE OalIbl), MOKA3bIBAIOIINE SBHO BBIPAXKEHHYIO
ponb B komanae. CormacHo teopuu P. benbuna. ans apexTuBHOM pabOThl B KOMaH/E JOJKHBI
OBITH peaTu30BaHbI BCE BOCEMb PoJiei. DTO HE 03HAYAET, YTO KOMaHa 00s3aTeIbHO J0HKHA CO-
CTOSATH U3 BOCHMH 4enoBeK. [Ipy MeHbIIel YiCIeHHOCTH KOMaH/Ibl BO3MOYKHO COBMEIICHHE OJ1-
HUM YEJIOBEKOM JIBYX WIIH JIaXKe TpeX poiiei. M Hao0opoT, eciiu B KoMaHze 0oJjiee BOCEMH 4e-
JIOBEK, TO PYKOBOJUTENIO HEOOXOAMMO MOHUMATh, KaK pachpeneisaTcs poind B Komanzae. Ho
Ba)XKHO, YTOOBI BCE POJIM BBIMOIHIIUCH, TAK KaK OHU TOAPA3yMEBAIOT PEaTH3AIHI0 ONPEICICH-
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HBIX KOMaHJHBIX (QYHKIUH. OTCYTCTBUE B KOMaH/IE YEJIOBEKA, BBHITIOIHSIONMIETO KaKyI0-TH0O0 OT-
BETCTBEHHYIO POJIb, MOKET MPUBECTH K HEAPPEKTHBHON pabOTe MM K HEBBIOJHECHHIO BO3JIO-
JKEHHBIX 3a/1ad B MOJHOM oO0beme. KpoMe Toro, 4acTo B KOMaHIHOW pa0OTe BO3HUKAIOT KOH-
(IJIMKTHI U3-3a TOTO, YTO YYACTHUKH KOMaH[bl HE MOTYT IPUHTH K KaKOMY-JIM0O pemeHuro. Hc-
CJIEIOBAaHKE POJICH B TPYIIE MOXKET MOKa3aTh, YTO CHJIbHBIC JTUACPCKHUE MO3HMIMU (HAIpUMep,
[Mpencenarens nian GopMuUpoBaTENlh) 3aHUMAIOT HECKOJIBKO YellOBeK. B maHHOM cirydae mpowc-
xouT 60pb0a 3a JTUIEPCTBO.

B tabiune npencTaBieHbl UTOTH PacIpe/IeiCHUsT poJieid B KOMaHJIe, COrjlacHO HaOpaH-
HBIM CBEPXBBICOKUM ¥ BBICOKUM OasuiaM.

Tabnuma 2. Utorn pacnpeneneHus poseii B koMaH e (110 CBEpXBBICOKUM Oasliam)

CBGp;:I;‘I’(iOKMH Bbicokui 6ann
YyactHuk 4
Mcnonuutens YyactHuk 7 Y
YyacTHuk 6
Mpeacepatens yHacTHUK 1, -
P YyacTtHuk 5
dopmMuposaTens = 2
Miscriirants YyacTtHuk 7,
YyacTtHuk 8
Pazseauuk Yyacthuk 3,
YyactHuk 8
YyacTHuk 2,
YyacTHuk 3,
OueHwmnk YyacTtHuk 7 YUaCTHUK 5,
YyacTHuk 8,
YyacTtHuk 1,
Konnektusucr -
YyacTHuk 6
Josoaunk z::g:::: gl Yuacthuk 3,
A VaacHili 7’ YyactHuk 4

Pe3ynpTaThl MUKpOUCCIEI0OBaHHS MIOKA3aJIM: B JEHCTBYIONIEH TpyIe NPaKTUYECKH KaX-
J1asi U3 BOCbMU poJiel pacrpesienniaach MeX/1y WieHaMHd KOMaH/bl, 1 OHU HaOpaiau Mo 3THUM Po-
JSIM CBEPXBBICOKHE M BbICOKHE Oamibl. MckitoueHue cocTaBuiia OJJHa HE 3aHATas MO3MLUSA —
®opmuposarens. Ho, yautsiBas Tot ¢akt, yro GopmupoBaresst Kak JHaepa B HEKOTOPHIX CITY-
qasgx MOXeT 3aMeHUTh [Ipencenarens, TO OTCYTCTBUE €ro HE NMPHHECET 0COOO0ro Bpena padbore
KoMaH[bel. ITOTH pactpeneneHus poJiei oKas3aju, 4TO B IaHHOW TPYIIe eCTh YYaCTHUKH C BbI-
COKHMM ypPOBHEM OaijioB, KOTOPbIE MOTYT MCIIOJHATH 110 JBE UJIM TPU POJIM HA Clly4yail poseBoit
3aMeHBI, YTO SBJISIETCS] YaCTBIM CITydaeM B pa0OTe pa3IMyHBIX KOMaH/I.

OTpunarenbHbIM pe3yIbTaTOM MO UTOraM pacHpeesieHus pojel B TaHHOW Ipymie ciie-
IyeT CYATaTh TOT (PAKT, YTO BBIIBUIOCH JOCTATOYHO OOJBIIOE KOJHMYECTBO UYEIOBEK (ISATHh U3
BOCBbMH), KOTOpBIE OKazaiuch B posu Onennmkos. B xapakrepuctuke P. benbuna Onenmuky B
CBOEH poJIi — 3TO MHCTIEKTOPHI. OH MX XapaKTepu3yeT Kak JIFoeH, 00JagaronuX BHICOKUMHU T10-
Ka3aTeJssMU KPUTHYHOCTH MBIIIICHHUS C UX CIOCOOHOCTSIMH BBIIBUTATh KOHTpapryMeHThl. B pa-
00Te KOMaHIBl Takoe KOIM4ecTBO OIICHIIMKOB MOXKET NMPHUBOJUTH K JOMOJHHUTEIHHBIM KOH-
(bMKTaM MM 3aTSATUBAHUIO PELICHHS BOIPOCOB, TPEOYIONMX OBICTPOTO PearupoBaHuUsI.

Takum 00pazom, BO3SMOKHO CAETAaTh BBIBOJ O TOM, YTO JIaHHAs TPYIa KU3HEACATEIbHA
U TIpU TPAMOTHOM PYKOBOJICTBE M YETKO IMOCTABJIECHHBIX IENIAX MOXKET YCIEIIHO padoTaTh Kak
s¢dexTrBHAS KOMaH/A.

HccnenoBanue B JaHHOM ciydae MPOBOAMIIOCH MOCTE TOTO, KaK 3aBeplIniiach padboTa 1o
MIPOEKTHOM NIeATEeNbHOCTH, T.€. mocTdaktym. Ho mis apdextuBHON pabOTh pyKOBOAUTEIIO HO-
BOT'0 MPOEKTa HEOOXOAMMO YAEATh HeMasloe BpeMs A mofbopa Oymymieil KoMaHabl, TaK Kak
Xopoliasi KoMaH1a — 3TO 3aJI0T ycIexa.
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Bonpocs! nu1s1 06cyxneHust
1. Kakue pou B koMaHze rpoekta Bol 3HaeTe, 1 kakoi (GyHKIIMOHA OHU BBIMOJIHSIOT?
2. Kak MOHO OIIEHUTH COITMAIbHOE B3aUMOCHCTBIE B KOMAaHIHOM JCATCIBHOCTH
3aganusa
1. CoctaBbTe CBOIO KIacCH(PHUKAIUIO pOJiel B MPOCKTHON NEATEIHHOCTH KOMAaH/IbI, OIIH-
HIMTE 3TH POJIU, HAJIETUTE UX (PYHKIIMOHAIOM.
2. CocTaBbTe CXEMY COITMATBHOTO B3aUMOJICHCTBHS B KOMaH/IC.

PexoMenayemble HCTOYHUKH HH(GOpMALIUU
(Ne ncrounuka)

Nurepuer-
OcHoBHas JononuurensHas MeTtoauueckas P
pecypcehl
1-2 1-4 1 1-7

IpakTuyeckoe 3ansiTie 3. POPCAUT-CECCUU KAK MHHOBAIIMOHHBIN WH-
CTPYMEHT CTPATEI'HYECKOI'O YIIPABJIEHUSA

Hesn: packpbITh cnenuduKy MpoBeAeHUs Gopcar-cecCuii Kak MHCTPYMEHTa CTpaTeru-
YECKOI'O YIPABJICHHUS.

3HaHMA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NMPAKTU4Y€eCKOro 3aHATUs, (JopMHUpyeMble KOMIIETEHIIMM MJIM MX YACTH: B IIpoliecce U3yde-
HUS TUCIHUILUIAHBI CTYJCHTHI JOJDKHBI: U3YYUTh TEXHOJIOTHIO MTPOBEACHUS (OPCAUT-CeCCHil.

B npouecce n3yvenusi JaHHOH TeMbl (POPMHPYIOTCH cIeAyOIue KoMmnereHunu: YK-
3.

AKTYyaJIbHOCTb TeMbl. POpcaliT-CECCUU BBICTYNAIOT KaK MHHOBALIMOHHBIA MHCTPYMEHT
CTPaTEruuecKoro yrnpaBieHHUS .

Teoperuyeckas 4acTb

«DopcaiiT» TpeAcTaBIsIeT CO00I MPOIECC OMPECTICHHS TO3UIUN 3aUHTEPECOBAHHBIX
JIMII IO OTHOILEHHIO K o0memy A Hux Oynymemy. [Ipouecc, rae kiaroueBble YUaCTHUKH CIO-
COOHBI MOBIMATH Ha OyAyllee, ONPeeNIuThCSA CO ClieHapueM pa3BuTus coObiTuil. Ho B mepByro
ouepenb (hopcailT - 3T0 HHCTPYMEHT KOMMYHHUKALIUH JIFOJIEH MO MOBOAY CBOETo OyIyIIero.

- (opcaiiT-ceccusi -3TO MPOLECC ONPEAECHUsI MO3UILMN 3aUHTEPECOBAHHBIX JIUIL 110 OT-
HOLIEHUIO K 00IIeMy JUIs HUX OyayIieMy

- (popcaiiT-ceccust -3T0 yHUKalIbHasi METOIMKA POTHO3UPOBAHUS OYAYyLIEro

- (hopcaiiT-ceccus -3TO MHHOBALIMOHHBIA MO3TOBOH IITYpPM

- (popcaiiT-ceccusi -3TO NHHOBAIIMOHHBIN MHCTPYMEHT MOJEIUPOBaHUs Oy1yIIero

- (bopcaiiT-ceccus -3T0 crenuanbHbll popMaT KOJJIEKTUBHON YMCTBEHHOW pabOTHI IO
OTIPEIeNIEHUIO U CO3/IaHUI0 BO3MOXKHOTO OYAYIIETO.

dopcaiiT-ceccust — 3TO YHUKalbHas METOJAMKA MPOTHO3MpOBaHUs Oynymiero. pyrumu
CJIOBaMH, ATO WHHOBAI[MOHHBIN MO3TrOBOHl IITYpM, MO3BOJISIFOIIMM MaKCUMalbHO 3(P(HEKTUBHO
MOHSTH JOCTOMHCTBA U HEAOCTATKU IPOILIOTO U YU4€CTh 3TO B CO3/IaHUU HOBBIX TEXHOJIOTHUI.

B otimnume ot «rmobanbHBIX» (HOpcaliToB, KOTOPBIE 3aTpaTHBI [0 pecypcaM U BpEMEHH, U
HalleJIeHbl Ha MacliTaOHble U3MEHEeHUs, (popcaT-cecCUuu HOCAT Cyry0o MPHKIATHON XapakTep.
['moGanbHBIE TPEHBI HE SBIAIOTCS MPEIMETOM O00CYKJIEHUH, HO HCIOIb3YIOTCS B KauecTBe Oa-
30BOI HH(pOPMAIIUK, KOTOpPAsi YYUTHIBAETCS JUIS TIOCTPOEHUS JIOKAIBHBIX MOJIETIEH Pa3BUTHA.

MuHMMabHAsT TIPOIOIDKUATENLHOCTE (popcaiiT-ceccun — 2-4 gaca. HoBwle peannu Ou3He-
ca 3aCTaBJIAIOT HAC OBITh MOCTOSIHHO TOTOBBIMU K BBIOOPY U MPUHSATUIO PELICHUH.

CymiecTByeT 1Ba criocoda MPUHATHS peIICHUN:

Krnaccuueckuii - ©3 IpoLUIOro B HACTOSIIEE

MHHOBaIMOHHBIHN - U3 OYIyIIEero B HACTOAIIEE

OcHoBHas 11enb (hopcaiiT-ceccuu - pa3BUTHE HABBIKA IIEJIETIONATaHUsl, CTPATETHYECKOTO
MBILUIEHHUsT paboTaromei MoJoexu, (GOopMUpPOBaHHE WHHOBAIIMOHHOTO MBIIIJICHUSI U OTBET-
CTBEHHOTO MOBEJCHHs, pa3paboTKa CTpAaTETHUECKOro IulaHa pa3BuTHs. 3amada (opcaiita — He
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MMpeaACKa3aTb 6y;[y1uee, a COBMCCTHBIMH YCUIIMAMHU U C YYCTOM BCCX (I)B.KTOpOB, BIIMAOIIUX HaA
CUTyallur0, JO0rOBOPUTHCA O TOM, KAKHUM OHO 6yz[eT.

Bonpocs! 1151 06cyxneHust

1. Kak Bbl noHMMaeTe TEXHOJIOTHIO MPOBEACHUS (hOpCcaT-CecCu.

2. Kax BbI moHnMaete Tpu 06a30BbIx npuHImna gopcaira /. [leckosa:

- By,I[YH_ICC 3aBHCUT OT IIpHJIaracMbIX YCHHHﬁ, €ro MOXXHO CO31aThb,

- bynymniee BapuaTUBHO - OHO HE IIPOMCTEKAET U3 IPOIUIOTO, a 3aBUCUT OT PEIICHUM
Y4aCTHHUKOB U CTCfIKXOJ'II[CpOB;

- Ectb 00acTu, Mo OTHOMICHUIO K KOTOPBIM MOYKHO CTPOHUTH IMPOTHO3BI, HO B IIEJIOM 0Y-
Ayaiee HEJIB3 MNpEACKa3daTb AJOCTOBECPHO, MOXKHO IMOATIOTOBHUTHCA HJIW IMOATOTOBUTH 6yz[ymee
TaKUM, KaKUM MBI €TI0 XOTHUM BHUACTD..

3aganusa

1. Ilpoiiaute ynpaxHeHUS:

Kapra  Bpemenu:  https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker.

Kauenu Bpemenu: https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker

JIunus Bpemenu: http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

PekoMeHyeMbie HCTOYHUKH WH(OPMAITUN
(Ne uctouynmka)

OcHoBHas JlononHuTenpHas Meroaunueckas Hurepuer-
pecypcesl
1-2 1-4 1 1-7

IpakTudeckoe 3ansiTue 4, DOPCAUT-TPAMOTHOCTh KAK MHCTPYMEHT KO-
MAHJIHOI'O PABBUTMUAL.

Henun: packpbITh TEXHOJOTUU PACHpPOCTPAaHEHUsI TEXHOJOTUMU (opcaiiTa uyepe3 yHUBEp-
CUTETHI U KEHCOBBIE 3aJaHMS.

3HaHMA W yMeHMs, NMpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NPaKTHYECKOr0 3aHATHS, (popMupyeMble KOMIIETEHIMH WJIM UX YACTH: B IIPOLiECCE U3yde-
HUSl JUCLUUIUIMHBI CTYACHTHI JIOJDKHBI: M3YYUTh TEXHOJOTHH INPOJBHKEHUS (opcaiiTa Kak HcC-
CJIEIOBaHUM JUIsl CHCTEM IPUHATHUS PELLIEHUM.

B npouecce n3ydyenusi JaHHOH TeMbl (POPMUPYIOTCH cIeAyOLIHe KoMIeTeHunuu: YK-
3

AKTyaJIbHOCTH TeMbl. [loHHMaHue CymHoCTH (OpCalT-TEXHOIOTUN BO3MOKHO TOJIBKO
yepe3 ee MacuITaOHOe BHEJPEHHUE, UCIONIb3Ys, B TOM YHCIE, BO3MOXKHOCTH 00pa3oBaTeIbHbBIX
OpraHu3aIuy .

Teoperuyeckas 4acTb

B pamkax TeMmbl WHCCIE€NOBaHMSI TPOBOIUTCS AaHAIM3 BO3MOXHOCTEH (QopcanT-
METOOJIOTUH JJIs yriIyOJeHUs MOHUMAaHU JaHHOM YIPaBIeHUECKOW CUTYaIlMH Ha OCHOBE HCTO-
PHYECKOT0 OMbITa MHTETPALMK MPUHLUIIOB UCCIENOBaHUN U 3¢ (HEeKTUBHON KOMOWHAIMU pas-
JMYHBIX METOJIOB, 00ECIEUNBAIOLINX COBPEMEHHOE MPOU3BOJCTBO M OOpalleHue 3HaHU o Oy-
JTYIIEM.

B MupoBoii ucropun pa3BUTHS METOAOJIOTUU HccaenoBanuit Oyaymero (Future studies)
uMeHHo ¢opcaiT (Foresight) n3Ha4aibHO MO3UIMOHUPYETCS KaK OpPraHU3aIlvs MCCIIEeIOBaHUM,
HAIpPAaBJIEHHBIX HA MOAJEPKKY MPOLIECCOB MPUHATHUS PELIEHUM, CBA3aHHBIX C Pa3JIMYHBIMU Bpe-
MEHHBIMU MacIITabamu nporpamm Oynymien JesiTeIbHOCTH.

B pamkax aHanu3a 3BOJIIOLMU M crieqUpUKN (popcaliT-uccieoBaHuil paccMaTpUBAIOTCS
KJIFOYEBbIE NPUHLUIIBI COBPEMEHHON (OpCalT-TpaMOTHOCTH, KOTOPBIE SBISAIOTCS OCHOBaHUSIMHU
i1 3 (HEKTUBHON IEATENTFHOCTH KOMaH[ Pa3BUTUSA U (HOPMUPYIOT 0COOYIO OHTOJIOTHIO U ATHKY
NEeSITEIbHOCTH, a TAKXKE COOTBETCTBYIOIIMH CIEIU(PUUECKUI apCceHal MOJX0A0B U MHCTPYMEH-
TOB CO3/IaHUs U YIIPABJICHUS IPOrPAaMMaMU U IIPOEKTaMH Pa3BUTHSL:
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https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
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http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

- TPUHIMIT pa3aeneHus GYHKIHH «KOMaH/a Pa3BUTU) — IICHTPBI IPUHSATHS PELICHUI
Ha OCHOBE METOJOJOTUU pa3paOOTKH OCHOBAHWH M BEPCHUM Ul NMPUHATHUS PEUICHUH OTHOCH-
TEJIBHO Pa3IMYHBIX MacIITabOB BPEMEHH;

- TIPUHIMI OpraHu3anuu future-opueHTUPOBAHHOTO aHAIN3a TEXHOJIOTUI M UX MHTETpa-
TUBHOTO BJIMSHUS NIPU pa3pabOTKe BEPCHid sl TOJACPKKH MPUHATHS pEIIeHUi (MeX- U TpaHC-
JMCUUILIMHAPHBIA aHAIW3 TPEHNIOB, yrpo3, BO3MOXKHOCTEH, CIIEHApHBIX BEPCHH B CHCTEMax
«KITIOYEBBIE TEXHOJIOTUM» — «PBIHKW» — «COLHUAIBHBIE U KYJIbTYPHBIE HM3MEHEHHS» — «HU3-
MEHEHHs B 00pa30oBaTeNbHONW MPAKTHKE» JUIS Pa3paO0TKH WHHOBALMOHHBIX PEUICHUH W MpO-
rpaMM pa3BUTUA);

- IPUHIOUI OpPraHU3alMH IMPOIECCOB HMCCIICJOBAHUS M COTIACOBAHUS KIFOUEBBIX TPYIIII
MHTEPECOB sl pa3paboTku Bepcuil nmporpamm passutus (Possible, Probable and Preferred Fu-
tures).

B pamkax mpakTH4ecKOro 3aHSATHS MPEACTaBICHbI KEHWChI, KOTOPhIE OTPAXAIOT CUTYAIHIO
TOT0, Kak B MUPOBOH npakTHke o0cyxkaaercs future thinking u foresight thinking, oTHOocuTenBHO
KOTOPBIX pa3padaThIBAIOTCS MPOTrPaMMEBI pa3BUTHs future-rpamoTHOCTH 1 foresight-rpamoTHOCTH
( future-literacy, foresight-literacy). Ha 1aHHOM HCTOpHYECKOM 3Talle TAKOW HAKOIUICHHBIH OIBIT
CTaJl ICTOYHUKOM HapacTarollero MUPOBOTO TPeH/Ia paciupeHus chep o0pa3oBaHHs, OPUECHTH-
posanHoro Ha Oyayiee (Future-oriented education).

B ocHoBe 3TOrO MpoIecca JEKUT HIes MACCOBU3ALMHN Pa3pabOTOK M OMbITa B OOJIACTH
coBpeMeHHOI MeTtoposoruu Futures studies u Foresight aist moanepkku CTaHOBIICHHST HOBOTO
TUIIA MBIIIJICHUS — MBIIIICHUS O Oy/AyIleM, KOTOpPOE TOUYHEE MOKHO OBUIO ObI Ha3BaTh «MBIIILIE-
HHe Oynymmy». bazoBoil 3amaueil siBisieTcsl MOAJECP)KKa MHHOBALIMOHHOTO Pa3sBUTHS CTPaH M
TEPPUTOPUN Ha OCHOBE (OPMHPOBaHUS (HOPCAUT-KYIBTYPHI HACEIEeHUs, Tpynn npodeccruoHa-
JIOB, YIIPAaBICHYECKUX IPYIII.

Bonpocs! 1u1s1 06cyxneHus
dopcaliT-uccie0BaHus ISl CUCTEM IPUHATHS peleHHH
®opcaiit-uccnenoBanus kak future-opueHTHPOBAHHBIN aHATN3

3. ®opcaiiT-ucciae10BaHNne KaK MPOIECC COrTIaCOBAaHUS IPYII HHTEPECOB

3aganusn

1. Keiicbl: MUpOBOH ONBIT IpOrpaMM (pOpcaifT-rpaMOTHOCTH KaK YCJIOBUE JIESTETbHOCTH
COBPEMEHHBIX KOMaH]| pa3BUTHSI.

N

PexoMmeH1yeMblie HCTOUHUKH HH(POPMAITHU
(Ne mctouynmka)

OcHoBHas JIOTOIHUTEBHAS Meroanyeckas Wnreprer-
pecypcehl
1-2 1-4 1 1-7

IpakTnueckoe 3anstne 5. RAPIDFORSIGHT TEXHOJIOI'HSI M1 EE HCITOJIb30BA-
HUE B KOMAHJITHOM PABOTE.

Hemn: packpeiTh conepkanue TexHojoruu Rapidforsight u ee ucnonp3oBanue B Ko-
MaHJTHOH padoTe.

3HaHUSI U yMeHHs, MpPUoOOpeTaeMble CTYJ€HTOM B pPe3yJbTaTe OCBOEHUS] TeMbI
NPaKTHYECKOr0 3aHATHS, GopMHUpYyeMble KOMIETEHIMH WM UX YaCcTH: B MMPOIECCE H3yde-
HUS TUCIMIUIMHBI CTYJCHTHI TOJDKHBI: OCBOUTH TexHosoruto Rapidforsight u otpaGorats ee Ha
paKTHKE.

B npouecce n3yyennst AaHHO# TeMbl (POPMHUPYIOTCH CJeAy0mMe KomnereHnumn: Y K-
3.

AKTyanabHOCTH TeMbl. MeToa ¢opcaiita ncnosib3yercs yxe 0onee30 et no Bcemy MH-
PY, 32 3TO BpEeMsI OH CTaJl MOIIHBIM HHCTPYMEHTOM ONpeIeNIeHHsI cTpaTteruii popMupoBaHus Oy-
JYIIET0 KaK B KPYIHBIX KOPIOPALUAX, «OTBCUAIOIINX) 32 IIeJIbIC TEXHOJIOTHUYECKUE OTPACIH, TaK
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U B 00JacTU rocylapCTBEHHOTO YIPABICHMS, HAYKH M PAa3BUTHUA TpakJaHcKkoro obmectsa. C
Hauana90-X roJoB MHOTME pa3BUThIE IOCYJapCTBa, TakHe Kak, Hampumep, BemukoOpuranwus,
I'epmanus, @panuus, Hunepnanael, ABCTpUs U Apyrue 3alyCTUIM IPOrpaMMbl B 00JacTH TEX-
Hosloruveckux ¢opcaitoB. FOxnast Kopest u Maaust Takxe 3armyCTHIN OI00HBIE TPOTrpaMMBbL. Y
KaX/I0 CTpaHbl CYIIECTBYIOT pa3jiHMyHbIe 0)KUJAHHS B 3aBUCUMOCTH OT OCOOCHHOCTEH MOIUTH-
YECKOM M 3KOHOMHYECKOW Cpelbl, a TAKKE€ OT ypOBHS TEXHOJOTMYECKOro pa3BUTHsA. PasHble
CTpaHbl JENAIOT pPa3HbIE aKIEHTHl Ha OXKHUAAaeMbIX dPdekTax (opcallT-monxoaa: TEXHOIOTHYE-
ckue 3(p(HeKThl B 3JKOHOMHUKE U OOIECTBEHHOM KM3HU, MAPKETHHIE, IPOMBIIIIICHHOCTH U TeJe-
KOMMYHHUKAIUAX, B DKOJIOTUN U YCTOWYMBOM Pa3BUTHU, BO3MOKHOCTb CO3[aHUSI HOBBIX TEXHO-
JIOTMH U TeXHOJOoruyeckoro pbiBka. Kak mpaBuio, TexHonorndeckue (popcaiTsl ONUPAIOTCS Ha
panee copMyIMpOBaHHBIE LIETH U OPHEHTUPBI TOCYJAPCTBEHHOTO PAa3BUTHS.

Teoperuueckas 4acTb

B2008 rongy B pamkax nBuxeHus«MeTaBep - oOpa3oBaHue Oynyiiero», osuia paszpabo-
TaHa ¥ anmpoOMpOBaHA METOJUKA OBICTPOrO MPOBEACHUS (POopcalT-poeKTa, He TpeOyromas Ta-
KHUX BHYUIMTENIbHBIX OIOJPKETOB, KaK Kilaccuyeckue GpopcalT-MeTo/bl, U MO3BOJISAIOIIAs JOCTUYb
CPaBHUMBIX U 4aCTO JIyYIIUX PE3YJIbTATOB, YEM Jla)Ke KOMOMHAIIMS HECKOJIBKUX METOJIUK M3 ap-
ceHalla KJIacCHMYeCKUX MeTOo/oB (opcaiita. Jta Meroauka nonyunia HazBanue Rapid Foresight
m«ckopocTHoit opcaiity (RF). [Tomyuenne 3HaunMoro u BepupHUIIMPOBAHHOTO PE3ysbTaTa B
paMKax 3TON METOJMKH 3aHUMAeT JHU WU Jaxke 4achl. C TOUKU 3peHUs KJIACCHYECKOTro MOAXO0-
Ja K aHanuzy gopcait-meronuk, RF sBisiercss ynukanbHO# 110 3 PEeKTUBHOCTH METOAUKOMH, T.K.,
B YaCTHOCTH, paboTaeT Ha BCE MATh 3TANoB (OpcalT-pabOThl U LEIUKOM MM YaCTUYHO HMHTE-
rpupyer B cebe Kiaccuueckue (opcaiT-meronsl, Hanbonee 3hHekTuBHO paboTaromuye Ha TOT
WJIA MHOM 3Tall 10 OTAEIbHOCTH.

OCHOBOII METOJMIKH SIBJISIETCSI COBMECTHast paboTa y4aCTHHKOB Ha«KapTe BPEMEHH» —
ONOpPHOM cxeme, pa3MelIeHHOM Ha OoJbIIoM JucTe Oymaru(B OyaylieM— Ha MHTEPAKTUBHOM
MPOEKIINY WM 3JIEKTPOHHOU TOCKE) U cozieprkalieil B ce0e Tpu 4yacTH— TPU FOPU30HTA COOBITHI:
O KHUI(HA TATH JIET BIEpen), CpeaHuii(Ha AecsTh JeT Brepen) U nainpHuil (Ha 15-20 et Bme-
pen). IIpu ygactuu MozepaTopa Ha KapTe OyAyIIero YYaCTHUKH Pa3MemlaloT KapTOYKH— CYITHO-
CTH: TPEHJIbl, TEXHOJOTHH, (hOpMaThl, YIpo3bl U T.I., IOCTENIEHHO cO3/aBas 00pa3 TOro, Kakou
Oyner Ta cdepa, B KOTOPOH coBepiaercs padbora.

Ot OGonbIIMHCTBA TPATULMOHHBIX (QopcaldT-MeronoB RF-moaxoa oTinyaer HECKOJIBKO
ocobeHHocTeil. Bo-nepBbIX, coBMecTHasi paboTa SKCIEPTOB BEJETCS HE ¢ TEKCTaMH, a ¢ oOpasa-
MH M cxeMaMu. Bo-BTOphIX, paboTa 3KCIEpTOB JIPYT € JPYroM TakKe MPOMCXOIUT BOKPYT 00-
mMX 00pa3oB U CXeM, B OTIMYUE OT, HAIPUMEP, METOAA IKCIEPTHHIX MaHeNeH U IUCKYCCHOH-
HBIX KpYIJIBIX cToJIOB. PabGoTa, TakuM 00pa3oM, CTAaHOBUTCS IMO-HACTOSAIIEMY COBMECTHOH H
KOJJICKTHBHOM, a Takxe, Onarofapsi ormope Ha TIIATEIbHO CIHPOSKTHPOBAHHBIE WHCTPYMEHTHI
HOJIEP’KKH MBIIIIJIEHUs 0 OyAyIlleM B BUJE KapT U CXEM, BBIXOAUT 3a MPeJeNbl IPUBbIYHBIX JJIS
Ka)XJIOTO yYacCTHHKA (opcaiiTa CyOBEKTHBIX MO3HMIUN M CIOCOOOB MBIIUICHHS, CO3/aBasi YHU-
KaJIbHbIE YCIIOBHS ISl CO3/IaHUSI HOBOTO COJICPIKAHUS.

Bonpocsl 1151 00cyKka1eHus

1. Dransl npoBenenus TexHonoruu Rapidforsight: npedopcaiit, Habop, reHepanus, aeu-
CTBUSI 1 OOHOBJICHHUSI.

2. CriexTp BO3MOXHBIX pe3yibTaToB (hopcaiiT-ceccuu.

3. Kapra Oynymero u Topu30HTHI TUIAHUPOBAHUS.

4. Takt pabotsl B pamkax Texnonoruu Rapidforsight.

3ananus
1. Iposectu dopcaiit-ceccuro o Texuonoruu Rapidforsight.

PexomeH1yeMble HICTOUHUKN HHPOPMAITUT
(Ne ncrounmKa)

HNurepHer-

OcHoBHas JlonmonHuTEeIbHAS Metoanueckas
pecypcehl
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MpakTnueckoe 3ansitne 6. POPCAVT KOMIETEHLUMA, PE3YJIbTATHI IPUMEHE-
HUSI ®OPCAUT-TEXHOJIOI'MIA B KOMAHJTHON PABOTE

Lean: packpbITh CYIIHOCTh MPOEKTa (OPCAUT-KOMIIETCHIIMH M PE3YJIbTaTOB IMpPUMEHE-
HUs (popcalT-TEXHOJIOTUH B KOMaHIHOM paboTe.

3HaHMsA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
NPaKTHYECKOr0 3aHATHS, (popMuUpyeMble KOMIIETEHIMH WJIM HX YACTH: B IIPOLiECCE U3yde-
HUS JUCUUIUIMHBI CTYJCHTBI JOJDKHBI: 3HATH CYIIHOCTh MpPOEKTa (OopcalT-KOMIIETEHIMNA U CO-
JiepKaHue aTiaca HOBBIX Ipodeccuil.

B npouecce u3yyenus JaHHOH TeMbl (POPMUPYIOTCH CIeAyIOLIHe KoMIeTeHunu: YK-
3.

AkTyajabHocTh TeMmbl. [Ipoekt «®opcaiit komnereHumit» Obu1 peanuzoBaH B 2012-15
rojax Ipu NojjaepKKe AreHTCTBa cTpaTermdeckux MHuuumatus npu IIpesupenre Poccuiickoit
Oeneparun. Yacte npoekTa OblIa BBHIOIHEHA MPH MOAJACpKKe MHUHUCTEPCTBa 00pa3oBaHus U
Hayku PO ('K Ne 13.511.11.1002/176-11/2 «WccnaenoBanue I0ITOCPOYHOTO CIPOCA HA KaJlPhl,
o0 aaromye KOMIETCHIUAME B c(hepe TEXHOIOTUIECKUX HHHOBALIUI).

Teopernveckasi 4acTh

[Ipoektr «®opcaiit komneTeHMi» Obul peanu3zoBad B 2012-15 rogax nmpu moajaepikke
ArenrtcTBa crparerndyeckux uHunuatus npu IIpesunente Poccuiickoit denepanuu. Yacts npo-
exta OblTa BBINOJHEHA NpU HoJAepkke MunmcrepcTBa oOpazoBanus W Hayku PO (I'K Ne
13.511.11.1002/176-11/2 «MccaemoBanue HOATOCPOYHOIO CIPOCa Ha Kaapbl, 00Ja1af0Iie KOM-
NETEHIUSMH B c()epe TEXHOJIOTHIECKUX WHHOBAIUI).

Ilepen mpoekToM CTOSIM JBE 3a/Ja4M: BO-TIEPBBIX, pa3padoTaTb METOJUKY ONpeAeTIeHUs
BOCTPEOOBAHHBIX KOMIIETEHUUH OyIyllero, a BO-BTOPhIX — COCTaBUTh KapTy TAKUX KOMIIETEH-
111, B MEPBYIO OouYepelb, /Ul BHICOKOTEXHOJIOIMYECKHX CEKTOPOB (MO3[HEe ObLIO MPUHATO pe-
[IEHUE OIHUCAaTh KOMIIETEHIIMM JJIi BCEX OCHOBHBIX CEKTOPOB MAaCCOBOW 3aHSATOCTU TpaskIaH
P®). B uccnegoBanuu npusio ydactue cbiiie 4000 pocCHICKUX M MEKIYHAPOIHBIX KCIIEp-
TOB, HCCIIEZIOBAHNE OXBATUJIO 25 CEKTOPOB POCCUICKON 3KOHOMUKH (cocTaBistomux 6onee 80%
CYIIECTBYIOILEH U NEePCIEKTUBHON SKOHOMUKH CTPaHbI).

[To utoram uccnenoBaHus MOSIBUIICS CaMblil MacIITaOHBIA B MUpe NepeyueHb «a1podeccuit
Oynymero» - okono 190 mpodeccuit, KOTOpbie ¢ BHICOKON BEPOSTHOCTHIO CTAaHYT BOCTPEOOBAH-
HBIMU WJIM BO3HUKHYT B ONnKaiiliee necsaTuieTre (aHaJOrMYHbIe TPOEKTHI CyllecTBYIOT B bpa-
sunuu, Kanane, Upnanauu, CILIA, HO poccuiickuii — camblii OOIIMPHBINA MO OXBaTy CEKTOPOB U
TEHJICHIUH).

Metononorusa ¢opcaiiTa KoMHneTeHIMM Obl1a AJOpabOoTaHa B COBMECTHOM IpOEKTe Ou3-
Hec-1mkoinbsl CKOJIKOBO ¢ MexayHapoaHoi opranusanuei Tpyia, npoeaeHHoM B 2013-16 rr.
[To uroram storo mpoekta Obuta co3nana meroauka Skills Technology Foresight (STF), munot-
Hble (opcaiiT-ceccun nposeneHsl B ApMeHun U Bo BoernHame. Iloznnee meronuka STF Obuia
IIPUMEHEHa Mpu pa3paboTKe OTpacieBbIX cTparteruil pazsutus komnereHuuii B Tynuce, FOAP u
ApreHTuHe, a TaKXe IpU CO3aHUM HAIIMOHAIBHOW CTpaTeTruH KaJpoBoro obecreueHus B TaH-
3aHUU.

Ilo uroram mccienoBaHus CTAJlO SICHO, YTO OCHOBHBIE PE3YJbTaThl MPOEKTAa — CIMCOK
BOCTPEOOBAHHBIX HAANPOPECCUOHANBHBIX KOMIIETEHINH, «podeccuil Oyaymero» BHYTpU OT-
JIENTBHBIX CEKTOPOB 3KOHOMHUKH, a TaKXKe «IIpodeccuii-IeHCHOHEPOB» (KOTOpbIE «yHIyT Ha IO-
KOI» B pe3ysbTaTe aBTOMAaTH3alUU U IPYrUX NPUYUH) — MOTYT ObITh HHTEPECHBI HE TOJIBKO Y3-
KOMY KpyTy Npo(ecCHOHANOB, 3aHUMAIOIINXCS MPOTHO3UPOBAHUEM DPBIHKA TpyJa, HO U Oosee
mpokoit myonuke. MccnenoBaTenbekas rpynna MpUHsUIa pelieHne co3/1aTh MaTepual, 10CTYII-
HBIE MACCOBOMY MOTPEOUTEIO - B TIEPBYIO OUepe/ib, AOUTypHEHTaM BY30B U UX poauTensm. Tak
ponuiics «ATiiac HOBBIX mpodeccuii». ABTopamu nepBoi penakiuu ctanu [laBen n Exarepuna
Jlykua, Jlenuc Koprnuun u Imutpuii Ileckos.

Marepuan Beimen B Hadasie 2014 r. 1 BbI3Ba] OOMIMPHYIO JUCKYCCHUIO B (efepaIbHBIX
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CMMU. Crano sicHO, 4YTO «ATJIac» MOMKET CTaTh MHCTPYMEHTOM 3allyCKa U3MEHEHHUI B B Cpele
npodeccuoHanbHOro 00pa3zoBaHus U MPOPECCUOHAIBHON OPUEHTAIMN — Ha €r0 OCHOBE 110 Beel
CTpaHe Hayajlu IMOSBJISATHCS HOBbIE yueOHBIE IIPOIPaMMBI Ul CTYJIEHTOB U IIKOJIBHUKOB, CTAJIU
poxaarbest UT-npoyKThl U IeTHHE Jareps A TpodOprUeHTAIMH IIKOJIBHUKOB CTapIIMX Kiac-
COB, TIOSIBUJICS PsIJT HOBBIX IPO(ECCHOHATBHBIX CTaHIAPTOB.

Bwmecre ¢ TeM, «ATaacy Moy4us MHOTO KPUTHYECKHX 3aMEUYaHHM U OT I0JIb30BaTeneil, u
0T 00pa3oBaTENBHOIO COOOIIECTBA, U OT OTPACIIEBBIX 3KCIEPTOB. MBI OXKUAAIH U JIaXKe MPO-
rPaMMHUPOBAJIU ATy peakiuio (IpUMEPHO B TOH K€ JIOTHKE celvac BBITYCKAeTCs MPOrpaMMHOE
obecnieuenne wu cmaptonsl). Ha a3Tom stane k komanze npucoeaunmmmcsk mutpuii CynakoB
u Jlapes BapmamoBa, KOTOpbIe OMOIIM J0padOTaTh W BHIMYCTHTH B Hadaie 2015 r. BTOpY!IO,
CYILIECTBEHHO PACILIMPEHHYIO U JIONIOJHEHHYIO PEAAKINI0 ATJaca.

C xonua 2014 r. npoekT peanuzyercs 1o pykoBoactsoMm mutpus Cynakosa. B 2015-
17 rr. mox pykoBoACTBOM JIMUTpUs OBLT MPOBECH Psii KOHKYPCOB Cpelu 00pa3oBaTEIbHBIX Me-
TOJIHUCTOB, BBIMYIIEHBI COOPHUKU METOAMK MO MpOo(dOpUEHTAIMN ¢ MPUMEHEHHEM MaTepUalioB
«ATtnacay. B 2017 r. 610 TIpeICTaBICHO HHTETPAITBHOE KOPOOOIHOE pelIeHUe, 00hEINHSIONIee
pa3iuuHble TPO(OPUEHTAIIMOHHBIE UTPHl U METOJAUYECKUE MHCTPYMEHTHI, MPUTOIHBIC TS HUC-
[10JIb30BAHNUS B IIKOJIAX U YUPEKIECHUAX TOMOIHUTEILHOTO 00pa30BaHusl.

[Ipoekt «ATnaca HOBBIX MpodeccHii» cTal OJHUM U3 (prarMaHcKuX MpPoeKToB MoCKOB-
CKOM IIKOJIBI yripaBiieHus. Ero marepuainbl HCHONIB3yIOTCS B y4eOHBIX IPOrpaMMax U mpogeccu-
oHabHBIX KOH(pepeHmmsx [IIkonsl. B 2014 u 2016 rr. [lIkosoi Takke ObLIM OPraHU30BaHbI BbI-
CTaBKU XYJI0’KECTBEHHBIX U (POTOrpapMuecKux NPOEKTOB, BIIOXHOBJIEHHBIX UACSIMH «ATiIacay.

ATEHTCTBO CTPaTeTMYECKUX MHUIIMATUB C CAaMOT0O Hayalla sIBJISUIOCH MapTHEPOM JAHHOTO
IIPOEKTa U OKa3blBAJO CYLIECTBEHHYIO IOMOIIb MPOEKTY, BKJIIOYas aJMUHUCTPATUBHYIO IOJ-
NIEPKKY, CHATHE OaphepoB Ha pealu3allfio, MPEJAOCTaBICHUE IKCIEPTOB M CIELUATHCTOB s
OCYIIIECTBJICHUS MIPOEKTAa U MOATOTOBKM €TI0 PE3yJIbTaTOB, a TaKXKe B AU3aiiHe, MyOIuKaluu U
pacrpocTpaHeHUH ATiaca Mo IIUPOKOMY KpYTy IoJib3oBaTenei (By3bl, MpodOopHueHTAMOHHBIE
YUpEXKJEHUS U JIp.).

Bonpocs! nuis1 00cyxneHust

1. 3nauenue «ATiiaca HOBBIX POQPECCUIN.

3amanusa

2. Tpoananm3upoBath cojepxkaHue «ATiaca HOBBIX Mpodeccuiiy, onucarh mpodeccuu

yxosiee 1 npodeccuu OyIymiero.

PexoMmeH1yeMblie HCTOUHUKH HH(POPMAITHU
(Ne mctouynmka)

OcHoBHas JIOTOIHUTEBHAS Meroauueckas Wnreprer-
pecypcehl
1-2 1-4 1 1-7
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CITMCOK PEKOMEH/IYEMO! JINTEPATYPhI
OcHoBHas JuTepaTypa:

1. IoBua,  Cubber.<BR>&nbsp;&nbsp;&nbsp;  Busyamusupyit 310!  Kak
UCTIOJIB30BaTh rpaduKy, CTHKEPhl ¥ WHTEIUICKT-KApThl Ui KOMaHIHON padOThl DIEKTPOHHBIN
pecypc / CubberddBua ; mep. I1. Pakutun ; pen. M. CaBunoil. - Busyamusupyii 310! Kax
HCIIOJIB30BaTh IpaduKy, CTUKEPBl W WHTEJUICKT-KApThl i1 KoMaHAHOW padoth1,2020-06-10. -
Mocksa : Aneniuna [Ta6mumep, 2019. - 280 c. - Kaura maxogurces B npemuyM-Bepcun ObC IPR
BOOKS. - ISBN 978-5-9614-4655-5, sx3eMIUIsIpOB HEOTPAHHUYECHO

2. ®opcaitt-UHpopmanmonHas 0e30MacHOCTh JNEKTPOHHBIA pecypc : ydeOHoe
nocodue / T.M. / T'omaronoa / I'.I. Cunynoa / T.K. CmbikoBckas / A.A. CumyHoB. -
Bousrorpan : Bousrorpaackuii rocyaapCTBEHHBIM COLMAIBHO-TIEJArOTHUYECKUA YHUBEPCUTET,
«Ilepemenan, 2017. - 147 c. - Knura naxoautcs B 6a3oBoii Bepcun DbC [PRbooks. - ISBN 978-
5-9935-0370-7, 3x3eMIIsIpOB HEOTPAaHHYEHHO

JlomoJIHUTeIbHAS JIUTEPaTypa:

1. VlnHOBanMOHHBIN (OpcaiT KaKk MHCTPYMEHT KOHKYPEHTOCTIOCOOHOTO pa3BUTHS
MpeIPUHUMATEIBCKUX CTPYKTYpP DIEeKTpOHHBIH pecypc : MoHorpadus / M. H. dyaus [u ap.]. -
Mocksa : U3natenbckuii fom «Haykay, 2013. - 216 c. - Kuura HaxoauTcss B IpeMUyM-BEpCUU
OBbC IPR BOOKS. - ISBN 978-5-9902334-5-4, 5x3eMIUIIpOB HEOTPAaHUYECHO

2. IOpren, Anmeno.<BR>&nbsp;&nbsp;&nbsp; Agile-Madopmarimonnas 6€301MacHOCTD:
JlupepcTBO M ympaBieHHE KOMaHAaMu OJEKTpOHHBIH pecypc / Ammeno FOpren ; mep. A.
Oneitnuk. -  Agile-Uadopmanuonnas  6e3omacHocTh:  JluaepcTBo M yIpaBJCHUE
komaniamMu,2020-02-28. - Mocksa : Anbrnraa [Tabmumep, 2018. - 536 ¢. - Kuura Haxoaurcs B
npemuyM-Bepcuu DbC IPR BOOKS. - ISBN 978-5-9614-6361-3, 3x3eMIUIIpOB HEOTPaHUYEHO

3. JlumepcTBO M KOMaHI000pa3oBaHHWE OIEKTpoHHBIN pecypc / baiimako A. H.,
Hazapenko A. B., 3anopoxen 1. B., 3ssarunnesa O. C., Keanna /I. C., babkuna O. H., Hcaenko
A. II. : yue6HOe nocobue. - CraBpomnoinb :CTI'AY, 2018. - 132 c., 3K3eMIUIIPOB HEOIPAHUUEHO

4. VYmpaBieHue KOMaHAOW : HaAyYHO-TOMYJISIPHOE M3JaHME. - Mep. C aHMI. - MocCKBa :
AnprnuHa [Tabmumep, 2017. - 219 c. : un. - (HarvardBusinessReview: 10 myummx crareif). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, 5k3eMIUIIPOB HEOTPAHUUCHO

5. DamoncoH, O. BzaumoneiictBue B komanje : Kak opranuzanuu yyaTcs, CO34al0T UH-
HOBAIlMM U KOHKYPUPYIOT B DKOHOMHUKE 3HaHUH : mep. ¢ aHri. / OMu DAMOHACOH. - MockBa
:OKemo, 2016. - 320 c. : uin. - (bubnuoreka Coepbanka, T. 61). - Vkas.: c. 301-319. - bubauorp.:
c. 291-300. - ISBN 978-5-699

Hepeqeﬂb y‘leﬁHO-MeTOIll/I‘{eCKOFO o0ecrnevyeHHus CaMOCTOSITEILHO paﬁoTbI Oﬁy‘lalOllll/IXCH
no AMCHMIIJIMHE:

1. KynukoBa E.A. Meroanueckue yka3zaHus IO BBINOJIHEHUIO MPAKTUYECKUX paboOT Mo
mucuuiuinie «TexHonoruu ¢opcaiita B KOMaHAHON padoTe» A CTYJIEHTOB HAaIlpaBICHHS
10.03.01 - Muadopmammonnas 6e3omacHocTs — CKDVY, 2022. (a:mekTpoHHas BepCHs)

2. Kynukoa E.A. Meroanyeckue yka3zaHUs JUIsI OOY4YalOUIMXCS IO OpraHU3aluu U
MIPOBEICHUIO CaMOCTOATENIbHON paboThl 1o auctuiuinae «TexHomoruu ¢opcaiita B KOMaHIHON
pabote» ans crynenToB HampasieHus 10.03.01 - Undopmannonnas 6e3onacHocts — CKOY,
2022. (anexTpOoHHAsI BEPCHS)

Ilepeyenb pecypcoB HMHPOPMANMOHHO-TEJIEKOMMYHUKAIMOHHON ceTH «UHTEepHeT»,
HEeO0XOAUMBIX /IS OCBOCHHSI JUCIHUNIMHBI

1. DOnekTpoHHO-OMONMOTEUHas CUCTeMa «YHHMBEpCUTETCKas OuOiIMoTeka OHJIAWH» —
www.biblioclub.ru;

2. DnextponHas oubmmoreunas cucrema DbC «IPRbooks» - www.iprbookshop.ru;

3.  «®onmant» — http://catalog.ncstu.ru;
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4. Cucrema aHanu3a TEKCTOB HAa  HalW4yue 3auMCTBOBaHUM  (AHTHIIAruar) —
susu.antiplagiat.ru;

5. CnpaBouno-npaBoBas cucrema (CIIC, KoncynbrantlLitoc) — http://www.consultant.ru.
6. Cnpasouno-npaBoBas cucrema (CIIC, I'apanr) - http://www.garant.ru/
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MMHUCTEPCTBO HAYKHU U BBICIIEI'O OFPA30BAHUS POCCUNCKOM OEEPALIMNA
OEJIEPAJIBHOE T'OCY JAPCTBEHHOE ABTOHOMHOE OBPA30BATEJIbHOE
YUPEX/IEHUE BBICILIEI'O OBPA3OBAHN
«CEBEPO-KABKA3CKHWI ®EJIEPAJIBHBIA YHUBEPCUTET»

[Taruropckuit uacTUTYT (hrnman) CKOY

METOAUYECKHUE PEKOMEHJIAIIUA
10 OPTAHU3ALIMY CAMOCTOSTEJIbHOM PABOTBI
OBYYAIOLIUXCS

0 TUCITUIIIINHE
«TEXHOJIOTUU ®OPCAWUTA B KOMAHJTHOU PABOTE»
JUISL CTYICHTOB HaIlpaBJIEHUsI IOJITOTOBKH
10.03.01 - UndopmarnmonHas 6€30MaCHOCTb
HaIPaBJICHHOCTH (MPOMUIIB):

«be30macHOCTh KOMIIBIOTEPHBIX CUCTEM)

IsaTuropck
2026
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BBEJIEHUE

CamocrosarenbHas padora ctynaentoB (CPC) MoxeT paccMaTpuBaThCs KaK OpraHM3alld-
OHHas (Qopma oO0ydeHHUs - CUCTeMa IearorMuecKux YycJIOBUM, 00eCHEeunBaIOIMX YIpPaBICHUE
y4eOHOH JEATENbHOCTBIO MJIM JCATENIBHOCTh YYaIMXCsl MO0 OCBOCHHUIO OOMMX U TIpodeccuo-
HaJbHBIX KOMIETCHIMH, 3HAHUH U YMEHUW Y4eOHOW W HAYYHOU JIEATETLHOCTH 0€3 MOCTOPOHHEH
IIOMOLIHU.

B yueGHOM nporiecce BBIACIAIOT J1Ba BUJA CAaMOCTOSATEIbHOW pabOThI: ayIMTOPHAs, BHE-
ayJIUTOpHasl.

AynuTopHas caMocTosATeNbHas paboTa 1o y4eOHOM AUCHUILIMHE U NPO(EeCCHOHAIBHOMY
MOJTYJIIO BBITIOJIHACTCS Ha YYEOHBIX 3aHATHSX I0JI HEMOCPEICTBEHHBIM PYKOBOICTBOM IIpPEMNOa-
BaTelIs U 110 €ro 3aJaHUI0.

BreaynuropHas caMmocTosiTesbHast padoTa BBIIOIHICTCS YUYalIUMCS 10 33JaHUI0 TPEerno-
JlaBatesisi, Ho 0e3 ero HemoCpeACTBEHHOTO yYacTHs.

CamocTosiTenbHast paboTa IPOBOJUTCS C LIEIBIO:

- CUCTeMAaTU3aluH 1 3aKPEIUICHUHU NOJTYYEHHBIX TEOPETUUECKUX 3HAHUN U MPAKTUUYECKUX
YMEHUH CTYJIEHTOB;

- yrayOJIeHus U paclIMpeHHsl TEOPETUYECKUX 3HAHUM;

- GopMHpOBaHUS YMEHUI HCIIONB30BaTh HOPMATHUBHYIO, MIPABOBYIO, CIPABOYHYIO JIOKY-
MEHTALUIO U CHELHATIBHYIO JINTEPaTypy;

- Pa3BUTHS [103HABATEIbHBIX CIIOCOOHOCTEW M aKTUBHOCTU YYaIMXCS: TBOPUYECKOW MHU-
LIUATHUBbI, CAMOCTOSATEILHOCTH, OTBETCTBEHHOCTH U OPraHU30BaHHOCTH;

- GOpMHPOBAHUS CAMOCTOSATEIBHOCTH MBIIUICHUS, CIIOCOOHOCTEH K CaMOpa3BUTHIO, Ca-
MOCOBEPIIEHCTBOBAHUIO Y CaMOpeaTn3aliiy;

- Pa3BUTHS UCCIIEI0BATENbCKUX YMEHMUI;

- opMHpOBaHUs O0OIUX U MPO(PECCHOHANBHBIX KOMIIETEHIINH.
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1. OBIIASI XAPAKTEPUCTUKA CAMOCTOSTEJIBHOM PABOTHI CTYJIEHTA
PU U3YUYEHUU JUCLUIIJIUHBI
«TEXHOJIOTYA ®OPCAUTA B KOMAH/JIHOU PABOTE»

Llenb OCBOEGHHUS AMCHUILTUHBL (OpPMHpPOBaHUE HAOOpa YHUBEPCATBHBIX KOMIIETCHIIMN
(YK-3) 6yaymiero 6akanaspa mo Hampasienuto moaroropku 10.03.01 - Mudopmanronnas 6e3-
OMACHOCTh , (HampaBiIeHHOCTh (mpoduim): «be30macHOCTh KOMITBIOTEPHBIX CUCTEM» B cdepe
npuMeHeHus (popcanT-TeXHOIOTHH.

3amauaMul TUCIUIUTNHBI SIBIISIETCS:

- W3y4YCHHWE TIOHATHS W CYIIHOCTH (popcaliT-rexHonorui, QopcaiiTuHra Kak Meroja
yIIpaBICHUS H3MEHEHUSIMH,

— oIpeneNieHne KOMaHHBIX POJICH M COIMAIbHOTO B3aWMOJICHCTBHS B MPOCKTHOM Jies-
TEIHHOCTH,

— O03HAKOMJICHHME C MPAKTHKOW MpOBeJcHUs (PopcaliT-ceccuii Kak MHHOBAaI[MOHHOTO HH-
CTPYMEHTA CTPATETUYECKOTO YIIPABICHHUS;

— onpejeneHre GopcaiT-rpaMOTHOCTH KaK HHCTPYMEHTA KOMaHIHOTO Pa3BUTHS,

— u3yueHue Texnosnoruu Rapidforsight u ee ucrnonb3oBanue B KOMaHIHOW padoTe;

— aHanu3 (OPCAUT KOMIICTCHIIUN, PE3yabTaThl IPUMEHEHHUS (OPCAUT-TEXHOIOTUN B KO-
MaHJHOU padore.

JlcuuIuimHa OTHOCUTCS K IMCIMILIMHAM 110 BBIOOPY, €€ OCBOCHUE TIPOMCXOIUT BO 2 Ce-
MecTpe.

2. INTAH-TPA®UK BBIIIOJTHEHUSI CAMOCTOSTEJIBHOM PABOTHI

CpenctBa u OO0BeM 4acoB, B TOM YHCIIE
TEXHOJOTHH CPC | KonrakrHas | Bcero
Kot peanmnsy- OLICHKU pabota ¢
€MBIX KOMIIE- Bug nestensHocTH nperonaBa-
TEHLMH, UHIH- CTYJICHTOB TeneM
Katopa(oB)
2 cemecTp
VK-3 CamocrosarenpHoe | CobecemoBaHue
(UA-1yk-s; U3yUYeHHE JIUTepa- 21.96 5 44 244
NI-2vk-3; TYpbI ' ' ’
NJ1-3yk-3)
VK-3 ITonroroska k sek- | CobecenoBanue
(NI-1yk-3; IIUOHHBIM 3aHITH- 288 032 37
HH-ZyK-g; IM ' ' '
NJI-3vk-3)
VK-3 IToaroroska x CobOecenoBanue
(NI-1yk-3; MPAKTUYECKUM 3a- 576 0.64 6.4
NI-2vyk-3; HATHIM ’ ' ’
NJI-3vk-3)
VK-3 IToarorosxka 1o- Joxman
(MA-1yk-s; KJIaza
VJ-2vics 9 1 10
N-3yk-3)
Wroro 3a 2 cemecTp 39,6 4.4 44
Hroro | 39,6 4.4 44
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3. KOHTPOJIBHBIE TOYKHU U BU/IbI OTYETHOCTH 110 HUM
KoHTpomnb kauecTBa 1 CPOKOB CaMOCTOSTEIbHOM pabOThI BHIIOJIHIETCS B COOTBETCTBUU C
yueOHBIM IpaukoM U 0POPMIIIETCS B COOTBETCTBUU C 33/1aHUEM.

[IpenycmoTpena ciienyromas peMTHHIOBasi OLICHKA 3HAaHUM CTY/ICHTA:

PeliTHHrOBasi OLlEHKA 3HAHUI CTY/IEHTA

Cpoxu Boinon-| Konudecto
Ne n/mt Bun nesrenbHOCTH CTYIEHTOB
HEHUS OaiIoB
2 cemecTp

1 [[IpakTryeckoe 3aHATHE 5 5 Henmens 25

2 |[Ipaktuueckoe 3anstue 10 10 Henens 20
Hroro 3a 2 cemectp: 55

Hroro: 55

MaxkcumanbHO BO3MOXHBIN Oai 3a BeCh TEKYIIUH KOHTPOJIb YCTAHABIMBACTCS PABHBIM
55. Tekymiee KOHTPOJIBLHOE MEPONIPHATUE CUUTACTCS CAAHHBIM, €CIIM CTYACHT IMOJYYHI 32 HErO
He MeHee 60% OT yCTaHOBIIEHHOTO JJISi 3TOTO KOHTPOJISI MaKCUMaJbHOTO Oasia. PedTHHTOBBII
0ay, BBICTaBISIEMbIH CTYJCHTY 3a TEKyIee KOHTPOJIbHOE MEPOIPHUATHE, CAAHHOE CTYICHTOM B
YCTAHOBJICHHBIE T'PAUKOM KOHTPOJIBHBIX MEPOTPHUSATHIA CPOKH, ONPENEISIETCS CIACTYIOIUM 00-

pa3om:

YPOBGHB BLIIIOJIHCHHUS KOHTPOJIBHOT'O 3a-

Pelitunroseiii 6am (B % OT MaKCUMaIbHOTO

JAHUs OaJiyia 32 KOHTPOJILHOE 3a/IaHKE)
OTinyHbIl 100
Xopommii 80
Y 1OBIIETBOPUTENBHBIN 60
HeynosierBopurenbHblii 0

IIpouenypa 3aueTa Kak OTAEIBHOE KOHTPOJIBHOE MEPOIPUITHE HE MPOBOAUTCS, OLIEHU-
BaHME 3HAHUI 00y4YarOLIerocs NPOMCXOIUT IO Pe3yIbTaTaM TEKYILEro KOHTPOJIS.

3ayer BBICTABISAETCS 10 pe3ybTaTaM paboThl B CEMECTpe, MPH claue BCeX KOHTPOJIBHBIX
TOYEK, IPETyCMOTPEHHBIX TEKYIIIUM KOHTPOJIEM YCIIEBAEMOCTH.

[IIxana mepecyera peUTUHTOBOTO Oaylia MO TUCIUILIMHE
B OLIEHKY 10 5-0aJIJIbHOM cucTeMe

PeliTHHTOBBIN 0aslil M0 JUCIUTUINHE O1reHka 1o 5-0aaabHOM cucTEME
88 — 100 OTan4HO
72 - 87 Xopomio
53-71 Y 1OBJIETBOPUTEITHHO
<53 HeynoBneTBopuTeNnbHO

AMETOAUYECKHUE PEKOMEHJAINUU ITO U3YUYEHUIO TEOPETHUYE-
CKOI'O MATEPHAJIA

CamocrosTelnpHas pa60Ta CTYACHTAa HAYMHACTCA C BHUMATCIIbHOTO O3HAKOMIICHHA C CO-

Jep’KaHueM Y4eOHOTro Kypca.
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W3yuenne ka0l TEMbI CleyeT HauMHATh ¢ BHUMATEIHLHOIO 03HAKOMJICHHUSI ¢ HAabopoM
BONpPOCcOB. OHU OPUEHTHPYIOT CTYAEHTA, [TOKa3bIBAIOT, YTO OH JIOJDKEH 3HATh IO JAHHOH TeMe.
Bonpocel Tembl Kak Obl HaKJIaAbIBAIOTCA Ha COOTBETCTBYIOIIYIO IJIaBY M30pPaHHOTO yueOHUKa
WK yuyeOHoro nocobus. B urore 101KHO ObITh ACHBIM, KaKH€ BOIIPOCHI TEMbI y4eOHOT0 Kypca U
C KaKoW riyOMHOW PacKpBITHl B KOHKPETHOM y4eOHOM MaTepualie, a Kakhe BOOOIE OIMYyIICHBI.
Tpebyercs TBOpUECKOE OTHOLIEHUE U K CAMOMY COJIEPKAHUIO JUCLUIUINHBL.

Bomnpocsl, cocraBistomue ee coaepKanue, 00IagaroT pa3Hoi CTENeHbI0 BAXKHOCTH. EcTh
BOIPOCHI, BBINOJHSIOMINE (PYHKLHUIO JIOTHYECKON CBA3KH COJEp’KaHMsl TEeMbl U BCEro Kypca,
MMEIOTCSL BOIIPOCHI OIMCATENIBHOTO WM Pa3bsICHUTEIBHOIO XapaKTepa, a TAKKe UCTOPHUUECKOIO
9KCKypca B 00J1acTh U3y4aeMON TUCLMILIMHBL. Bce 3T BONpOoCkl HE COCTABISIIOT CYTH MOHATHIM-
HOTO, KOHIIETITYaJIbHOTO COJIEPYKAHUS TEMbI, HO HEOOXOAUMBI JUIsI IIEIOCTHOT'O BOCHPUSATHS U3Y-
YaeMBbIX MPOOIIEM.

N3yuaeMas nUCHMIUIMHA MMEET CBOM KaTerOpPUAJIbHO-NIOHATUHHBIN anmapar. Haydnbie
HOHATUS — 3TO Ta 0a3a, Ha KOTOPOM CTpouTcs Kakaas Hayka. IIoHATHS — y3710BBIE, OTIOPHBIE
IYHKTBl KaK Hay4YHOT0, TaK U y4eOHOIo MO3HaHMsI, JOTMUYECKUE CTYIEHU JABMXKEHUS B yuede OT
IPOCTOTO K CJIOXKHOMY, OT SIBJIEHUS K CYIIIHOCTU. be3 ICHOro noHuMaHus NOHATHH yueba Kpaiine
3aTPYAHSACTCS, a COAepKaHNEe MPUOOPETEHHBIX 3HAHUI CTAHOBUTCS TYCKJIBIM, PACIIBIBYATHIM.

CTyneHT AOKeH IMOHMMAaTh, YTO CaMOCTOSATENbHOE OBJIAJICHUE 3HAHUAMU SIBIISETCS
[JIaBHBIM, OIpeesoIM. Bricias 1mKosa co31aeT A1 3TOro He00X0AUMbIE YCIIOBHUS, IOMOTra-
eT OyayueMy BbICOKOKBIM(UIMPOBAHHOMY CIELHMAIMCTY OBJIAZETh TEXHOJOTHEH caMocCTos-
TEJIbHOTO TPOU3BOJICTBA 3HAHUM.

B camocrosTensHON paboTe CTyAeHTaM NPUXOJUTCS MCIIOJIb30BaTh JIUTEPATypy pasiuy-
HBIX BHJIOB: INEPBOUCTOUYHUKHU, MOHOTpauu, Hay4dHble COOPHUKH, XPECTOMATUH, YYEOHUKH,
yueOHble 1ocoOus, KypHalbl U Jp. M3yueHue Kypca npenanojaraeT 3HaKOMCTBO CTYAEHTOB C
00oBIIMM 00BEMOM HAYYHOW M Y4€OHOH JIMTEpaTyphl, YTO, B CBOIO OUYEpE/lb, MOPOKIAAET HEOO-
XOJJMMOCTb BBIPAOOTKH Y HUX PAllMOHAIIbHO-KPUTHUYECKOTO MOX0/1a K U3y4aeMbIM HCTOUHUKAM.

Cy1iecTByeT HECKOJIBKO ()OPM BEJICHUSI 3aITUCEH:

— 11aH (IPOCTOM U pa3BepHYTHIN) — Hanbosee kpaTkas Gopma 3anucu NpOUYUTaHHOTO,
IpeJICTaBIsIoNIasl coO0i MepeueHb BOIPOCOB, pacCMaTpUBAaEMbIX B KHUIe WM cTathe. Pa3zBep-
HYTBIH IUIaH MpeJCTaBisieT co0oi Oosee MOAPOOHYIO 3alMCh MPOYUTAHHOTO, C JeTaau3anuen
OTJIEIbHBIX MOJIOKEHUI U BBIBOJOB, C BBIITUCKON IIUTAT, CTATUCTUYECKUX JaHHBIX U T.1. Pa3zBep-
HYTBIN JIJaH — HEOLIEHUMBII MOMOIIHUK IIPU BBICTYIUIEHUH C JOKJIAJJOM HAa KOHKPETHYIO TEMY
Ha CeMHUHape, KOH(pepeH1uuy;

— TE3UChl — KPaTKo CHOPMYJIMPOBAHHBIE MOJIOKEHUS, OCHOBHBIE IOJIOKEHUSI KHUTH,
ctatby. Kak mpaBuiio, T€3UChl COCTABISIFOTCS TOCTE MPEABAPUTEIHLHOTO 3HAKOMCTBA C TEKCTOM
VCTOYHUKA, NIPU €r0 NOBTOPHOM Ipo4TeHHU. OHHM NOMOTalOT 3allOMHUTh U CUCTEMATU3UPOBATh
MH(pOpMaIHIO.

5. METOAUYECKHE YKA3AHUA 11O IOATI'OTOBKE K COBECEJJOBAHUIO

[To ocHOBHBIM TeMaM JUCHMIUIMHBI IPOBOJIUTCS coOecejoBaHue B (hopMe YCTHOTO JTOKJIaja
cryaeHTa. [Ipu moaroroBke k coOeceoBaHUIO HEOOXOAMMO O3HAKOMMTBHCS C BOIPOCAMHU IS
cobeceioBaHusl 1Mo Kaxaoi Teme. [Ipy MOAroToBKE PEeKOMEHAYETCsl MCIOJb30BAaTh KOHCIIEKT
JIEKIHM, COOTBETCTBYIOLIYI0 OCHOBHYIO M JIONOJIHUTEIBHYIO JIUTEPATYPY.

Bonpocsl aj1s codeceqoBanus

10 JUCLMIUINHE
«Texunosorun ¢gopcaiita B KOMaHIHOI padoTe»

ba3oBblil ypoBeHb
Tewma 1. [lonsatue u cymuocTh popcaliT-TeXHOTOTHH, (HOPCAUTHHT KaK METOJ YIIPaBJICHUS U3ME-
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HEHUSMU
Tewma 2. Komanasble poiu U COLMAIIBHOE B3aUMOJICUCTBUE B IPOSKTHOM JI€ATEIbHOCTH.
Tema 3. @opcaiiT-ceccu Kak THHOBALIMOHHBI MHCTPYMEHT CTPATErMUeCKOI0 yIIPaBICHHUS.
Tema 4. ®opcallT-rpaMOTHOCTh KaK MHCTPYMEHT KOMaH/IHOTO Pa3BUTH.
Tema 5. Rapidforsight TexHOMOTHS U €€ UCIIOJIb30BaHNE B KOMaHTHOU paboTe.
Tema 6. @opcalT KOMIETEHITUH, Pe3yJIbTaThl MPUMEHEHUS (POPCANT-TEXHOJIOTHI B KOMaHTHOM
pabore
IloBbINIEHHBIH YPOBEHb
Tema 1. ITonsiTHE U CYIIHOCTD (hOPCANT-TEXHOIOTHH, (POPCAUTUHT KaK METOJ| YIIPABJICHUS U3Me-
HEHUSAMHU
(TOBBILLIEHHBIN YPOBEHB)
Tewma 2. Komanasble poiu U COLMAIIBHOE B3aUMOJICUCTBUE B IPOCKTHOM JI€ATEIbHOCTH.
(MOBBILLIEHHBIN YPOBEHB)
Tema 3. @opcailT-ceccut Kak UHHOBALIMOHHBIA HHCTPYMEHT CTPATErMUECKOro YIpaBIeHUsI.
(TIOBBIILIEHHBIH YPOBEHb)
Tema 4. @opcalT-rpaMOTHOCTb KaK MHCTPYMEHT KOMaHJAHOTO Pa3BUTHSL.
(TIOBBIILIEHHBIH YPOBEHb)
Tema 5. Rapidforsight TexHomorus u ee ucrnoip30BaHue B KOMaHIHOM padoTe.
(TIOBBIILIEHHBIH YPOBEHb)
Tema 6. ®opcaliT KOMIETEHIIMIA, Pe3yIbTaThl IPUMEHEHUs (OPCaUT-TEXHOIOTUN B KOMaHIHOMN
pabore

6. METOAUYECKHUE YKA3AHUA 110 IOAI'OTOBKE K COBECEJJOBAHUIO

bonpuiyro posib B yCBOGHMM M NOBTOPEHUH IPOMJECHHOTO MaTepHajlla UTPaeT XOPOLIUN
KOHCIIEKT, COJIepKallliil OCHOBHbIE HJIeW IPOUYUTAHHOTO B YYEOHUKE U YCIBIIIAHHOTO B JIEKIHH.
KoHncnekt — 3710, 110 cyuiecTBy, HaOpOCOK, pa3BEPHYTHIN IJIaH CBSI3HOTO paccKasa Mo OCHOBHBIM
BOIIPOCAM TEMBI.

B kakoli-To Mepe KOHCIIEKT paccuuTaH (B 3aBUCUMOCTH OT MHJMBUIYaJbHBIX OCOOEHHO-
CTEH CTyJIeHTa) HE TOJIbKO Ha WHTEJUIEKTYaJIbHYIO0 ¥ AMOLMOHAIBHYIO, HO U Ha 3pUTENIbHYIO Ma-
MSTh, IPUYEM TEKCT KOHCIIEKTa HEPEJKO aCCOLMUPYETCS €I1e U C TEKCTOM yueOHMKa UM 3alu-
cbto Jiekuuu. [ToaToMy jerde 3amoMuHaeTcs coJepkKaHue KOHCIEKTOB, HAMCAaHHBIX pa300opuu-
BO, C OJUEPKUBAHUEM WUJIU BBIJICTICHUEM Pa3psIIKON KIIFOUEBBIX CIIOB U Ppa3.

CamocTOoATeNbHO H3YyYEHHBIE TEMBbI MPEIOCTaBISIOTCS IMpernojaBareno B (GopMe KOH-
CIIEKTa, II0 KOTOPOMY IMPOMUCXOAUT cobeceroBaHue. TeopeTnueckue TeMbl Kypca (OTIeNbHbIE
BOIIPOCHI), BIHOCUMbBIE Ha CAMOCTOSATENBHOE U3YUYEHUE, TPECTABICHBI HUXKE.

1. BuumarenbHO MpoyuTaiiTe TEKCT. YTOUHUTE B CIIPABOYHON JIUTEpAType HETOHSATHBIE
cioBa. [Ipu 3anucu He 3a0y/bTe BBIHECTH CIIPABOYHBIE JAHHBIC HA MOJIs1 KOHCIIEKTA;

2. Bhigenure TiIaBHOE, COCTaBbTE IIJIaH;

3. Kpatko chopmynupyiite OCHOBHBIE MTOJIOKEHHSI TEKCTA, OTMEThTE apryMEHTAIIUIO aB-
TOPA;

4. 3aKOHCIIEKTUPYHTE Marepuai, 4eTKO ciexys MyHKTaM IuiaHa. Ilpu xoHcmekTHpoBa-
HUU CTapanTeCh BBIPA3UTH MBICIIb CBOMMHM CIIOBAMH. 3aIIUCH CIIEIYET BECTH YETKO, SICHO.

5. I'pamoTHO 3amuckiBaiiTe uuTathl. L{UTHPYS, yuUTHIBaiiTe TaKOHUYHOCTh, 3HAYUMOCTh
MBICIIH.

B TekcTe KOHCIEKTa XKeNAaTeIbHO IPUBOJUTE HE TOJIBKO TE3UCHBIE IOJIOKEHMS, HO U UX
nokazatenbeTBa. [Ipu odopMieHHN KOHCIEKTa HEOOXOIMMO CTPEMHTHCS K €MKOCTH KaXKIOro
npeUIoKeHusl. MBICIIM aBTOpa KHUTH CIIEAyeT M3Jlarath KpaTko, 3a00TsICh O CTWIIE U BBIpa3H-
TEIbHOCTH HAIMCAHHOTO. YMCIIO JOMOIHUTEIBHBIX 3JIEMEHTOB KOHCIIEKTA JIOJKHO OBITh JIOTH-
4ecKd 000CHOBaHHBIM, 3aITMCH JIOJDKHBI paCTIPEIEISThCS B ONPEIEICHHOM MOCIe10BaTeIbHOCTH,
OTBEYAOLIEH JTOrMYECKON CTPYKTYype npou3sBeaeHus. s yrouHeHus U JONOJHEHNs: He00X0oau-
MO OCTaBJIATH I1OJIS.

OBnajeHne HaBbIKAMU KOHCIEKTHPOBAHUS TPeOYyeT OT CTYJEHTa LeJeyCTPEMIICHHOCTH,
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MOBCEHEBHOM caMOCTOATEIbHOI paboThI.

CIIMCOK PEKOMEHJIYEMOM JINTEPATYPHI
OcHoBHas JuTepaTypa:

1. IoBua,  Cubber.<BR>&nbsp;&nbsp;&nbsp;  Busyamusupyit 310!  Kak
UCTIOJIB30BaTh IpaduKy, CTHKEPhl M WHTEIUICKT-KapThl Ui KOMaHIHON padoThl DJIEKTPOHHBIN
pecypc / CubberdBun ; mep. Il. Pakutun ; pen. M. CaBunoit. - Busyanmmsupyii sto! Kak
HCIIOJIB30BaTh IpaduKy, CTUKEPBl W WHTEJUICKT-KApThl i1 KoMaHAHOW paboth1,2020-06-10. -
Mocksa : Aneniuna [Ta6mumep, 2019. - 280 c. - Kaura naxogurces B npemuyM-Bepcun ObC IPR
BOOKS. - ISBN 978-5-9614-4655-5, sx3eMIUIsIpOB HEOTPAHHYCHO

2. ®dopcaiit-UHpopmanmonHas 0€30MacHOCTh DJNEKTPOHHBIA pecypc : ydeOHOoe
nocobue / T.M. / T'omaronoBa / I''U. CunynoBa / T.K. CwmbikoBckas / A.A. CugyHoB. -
Bousrorpan : Bousrorpaackuii rocyaapCTBEHHBIM COLMAIBHO-TIEJArOTHYECKUA YHUBEPCUTET,
«Ilepemenay, 2017. - 147 c. - Knura naxoautcs B 6a30Boii Bepcuu IbC [PRbooks. - ISBN 978-
5-9935-0370-7, sx3eMIIIIpOB HEOTPAHHUEHHO

JlomoJIHUTeIbHAS JIUTEPaTypa:

1. VlnHOBanMOHHBIN (OpcaiT KaKk MHCTPYMEHT KOHKYPEHTOCTIOCOOHOTO pa3BUTHS
HpENPUHUMATENBCKUX CTPYKTYP DIIEKTpOHHBIN pecypc : Monorpadus / M. H. lyaus [u np.]. -
Mocksa : U3natenbckuii fom «Haykay, 2013. - 216 c. - Kuura HaxoauTcss B IpeMUyM-BEpCUU
OBbC IPR BOOKS. - ISBN 978-5-9902334-5-4, 5x3eMIUIIpOB HEOTPAHUYECHO

2. Opren, Anmeno.<BR>&nbsp;&nbsp;&nbsp; Agile-Uapopmannonnas 6€30macHOCTS:
JlunepcTBO M ympaBieHME KOMaHAaMU OJeKTpoHHbIM pecypc / Ammeno lOpren ; mep. A.
Oneitnuk. -  Agile-Uadopmanmonnas  6e3omacHocTh:  JlugepcTBO M yIpaBJeHUE
komanaamu,2020-02-28. - Mocksa : AnsnuHa [Ta6numep, 2018. - 536 c. - Kaura naxogurcs B
npemuyM-Bepcuu DbC IPR BOOKS. - ISBN 978-5-9614-6361-3, sx3eMIUIIpOB HEOTPaHUYEHO

3. JIugepctBO M KOoMaHO0OOpa3oBaHue ONEKTpoHHBIH pecypc / baiinakoB A. H.,
Hazapenko A. B., 3anopoxen JI. B., 3ssarunnesa O. C., Keanna /I. C., babkuna O. H., Mcaenko
A.II. : yueGHOe nocobue. - CtaBpomnoisb :CT'AY, 2018. - 132 c., 3K3eMIUIIPOB HEOTPAHUYEHO

4. VYmpaBieHue KOMaHAOW : HaAyYHO-TIOMYJISIPHOE M3JaHME. - Mep. C aHrl. - MocCkBa :
AnprnuHa [Tabmumep, 2017. - 219 c. : un. - (HarvardBusinessReview: 10 myummx crarei). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, 5k3eMILISIpOB HEOTPAHUICHO

5. Damon/coH, O. BzaumoneiictBue B komanie : Kak opranuszanuu yyaTcs, CO34at0T UH-
HOBAIlMM U KOHKYPUPYIOT B DKOHOMHUKE 3HaHUH : mep. ¢ aHri1. / OMu DAMOHACOH. - MockBa
:Okemo, 2016. - 320 c. : un. - (bubnuoreka Coepbanka, T. 61). - Yka3.: ¢. 301-319. - bubnuorp.:
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IlepeyeHb y4eOHO-METOAMYECKOI0 00eCIIeYeHUsI CAMOCTOATEIbHOM padoThl 00yUYaroLIUXCs
10 JMCHHUILIHHE:

1. KynuxoBa E.A. Meroanueckue yka3zaHusi IO BBIIOJHEHUIO PAKTHUECKUX paboT
no aucuumuimHe «TexHomoruu (opcaiita B KOMaHIHOW paboTe» JUIs CTYJACHTOB HaIpaBlICHHS
10.03.01 - Muadopmammonnas 6e3omacHocTs — CKDVY, 2022. (a:mekTpoHHas BepCHs)

2. KynukoBa E.A. Metoauueckue ykazaHusi s 0Oy4arolUMXcsi MO0 OpraHU3aluu U
MIPOBEICHUIO CaMOCTOATENbHON paboThl 1o auctuiuimae «TexHonoruu ¢opcaiita B KOMaHIHON
pabote» ans crynenToB Hanpasienus 10.03.01 - Undopmannonnas 6e3onacHocts — CKOY,
2022. (3eKTpOHHAsI BEPCHSI)

Ilepeyenb pecypcoB HMHPOPMANMOHHO-TEJIEKOMMYHUKAIMOHHON ceTH «UHTEepHeT»,
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HEOOXOIMMBbIX JIJIS 0CBOEHUSI THUCIUTLIMHbI

1. DnexTpoHHO-OMONMMOTEYHAsT CUCTEMa «YHHUBEPCUTETCKass OMOIMOTEKa OHIAMH» —
www.biblioclub.ru;

2. Dnextponnas oubnmoreunas cucremMa DbC «IPRbooks» - www.iprbookshop.ru;

3. «Donmant» — http://catalog.ncstu.ru;

4. Cucrema aHaimM3a TEKCTOB HA  HalWMYMe 3aUMCTBOBaHWi  (AHTHIUIarmar) —
susu.antiplagiat.ru;

5. Cnpasouno-npaBosas cucrema (CIIC, KoncynprantlLioc) — http://www.consultant.ru.

6. CnpaBouno-npaBoBas cuctema (CIIC, I'apanr) - http://www.garant.ru/
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