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Beenenne

CoBpeMEHHBIE YCIIOBHS XO3SMCTBOBAHUS TPEOYIOT MPUMEHEHHSI HOBBIX TEXHOJOTHH W
METOJIOB B yINpPaBJICHHH, U OJTHUM U3 HUX BBICTYyMAeT (OpcaldT Kak CUCTEMa METOJOB AKCIEPT-
HOM OLIGHKM CTPAaTErHYeCKUX HAIpPABJICHUM COLUATbHO-DKOHOMHYECKOTO M WHHOBAIIMOHHOTO
pa3BUTHSA, BBISBICHUS TEXHOJIOTHMYECKUX MPOPHIBOB, CIOCOOHBIX OKa3aTh BO3/CIICTBHE Ha KO-
HOMHKY U OOIIIECTBO B CPEIIHE- M JJOJTOCPOYHON MIEPCIICKTHBE.

OcHOBOH 117151 OLIEHKH BapUaHTOB OYIyILEro SBJSIOTCS SKCIEPTHBIE OLIEHKH. MeToomo-
rust @opcaiiT BoOpana B ce0si JECATKU TPAAUIIMOHHBIX U IOCTATOYHO HOBBIX IKCIIEPTHBIX METO-
noB. IIpu 3TOM MPOUCXOIUT UX MOCTOSHHOE COBEPIICHCTBOBAaHUE, OTPabOTKa MPHUEMOB U IMPO-
HeAyp, 9TO OOECreurnBacT MOBBINICHUE OOOCHOBAHHOCTH TPEABUIACHHS IEPCIICKTHB HAYYHO-
TEXHUYECKOTO U COLUATbHO-IKOHOMUYECKOTO Pa3BUTHS. OCHOBHOW BEKTOp Pa3BUTUS METOJ0-
JIOTUY HaIpaBJICH Ha 00Jiee aKTUBHOE U IIEJICHANPABICHHOE HCIIOJIb30BAHUE 3HAHUH IKCIIEPTOB,
y4acTBYIOHIMX B MpoekTax. OOBIYHO B KaXAOM U3 (OpCallT-MpOEKTOB MpUMEHSETCS KOMOHHa-
Ul PA3IMYHBIX METOJIOB, B UMCJIE KOTOPHIX 3KCIIEPTHBIC MMaHenu, [enbdu (onmpockl SKCIIepTOB B
nBa stana), SWOT-aHanu3, MO3roBoil MITYpM, IOCTPOCHUE CIICHAPUEB, TEXHOJIOTUYECKUE J10-
POKHBIE KapThlI, JICPEBbs PEICBAHTHOCTH, AHATU3 B3AMMHOTO BIHMSHUS U JIp. UTOOBI y4ecTh Bce
BO3MO)XKHBIC BapUaHTHI U MOJYYUTH MOJIHYIO KapTHHY MPUBIEKAETCS, KaK MPaBUIIO, 3HAYUTEI b-
HOE YHCJIO AKCIEpPTOB. Tak, B SIMOHCKHUX JOJTOCPOYHBIX MPOTHO3aX HAYYHO-TEXHOJIOTUUYECKOTO
pa3BUTHUSA, TPOBOJAUMBIX Ka)KIble MATH JIET, y4acTBYeT Oojiee 2-X THICSY IKCIEPTOB, KOTOPHIE
MIPEACTABIISIIOT BCE BaXKHEHIIINE HANPABICHUS PA3BUTHS HayKU, TEXHOJOTUN M TEXHUKH, a B I1O-
CJIeTHEM KOPEHCKOM MpOoeKTe ydacTBoBaiu 6osee 10 ThICSY IKCIEPTOB.

dopcaliT OpUEHTUPOBAH HE TOJBKO HA OMPEEICHUE BO3MOKHBIX aJIbTEPHATUB, HO M HA
BbIOOp HamboJee MPeAnoYTUTENbHBIX U3 HUX. B mpolecce BbIOOpa MPUMEHSIOTCS pa3lnyHbIe
KPUTEpUU IS OTpEJCIICHUs HauOoJiee MPEANOYTUTEIbHBIX BapHaHTOB. Tak, Hampumep, mpu
BBIOOPE KPUTHUECKUX TEXHOJIOTHM, MOXKET UCHOIB30BATHCS KPUTEPHIA JOCTHKEHUS MaKCHUMAaIlb-
HOTO 9KOHOMHYECKOTO POCTa, a MPHU MOCTPOCHUH TEXHOJOTUYECKON TOPOKHOM KapThl JJI OT-
paciu — BBIABIEHUE MOTCHIIMAIBHBIX PHIHOYHBIX HUII M BHIOOP TEXHOJIOTHUM, MO3BOJSIONIMX
MaKCUMaJIbHO OBICTPO pa3padoTaTh KOHKYPEHTOCTIOCOOHBIE MPOIYKTHI JJIsi BO3HUKAIOIIUX PHIH-
KOB. BbIOOp cTpareruu pa3BUTHS MPOU3BOJUTCS HA OCHOBE MOCIIEOBATEIFHOCTH IIMPOKHUX JKC-
MEPTHBIX KOHCYJIBTAIMI, YTO TIO3BOJISET MPE/IBUICTh CaMble HEOXKHIAHHBIC TTYTH Pa3BUTHUS CO-
OBITUI ¥ BO3MOYKHBIE «ITOJIBOJIHBIC KAMHI.

dopcaldT UCXOAUT U3 TOTO, YTO HACTYIJICHUE «KEJIATeIHOT0» BapuaHTa OyAYIIEro BO
MHOTOM 3aBHUCHUT OT JCUCTBUIA, MPEANPUHIUMAEMBIX CETO/IHS, I03TOMY BBIOOp BApHAHTOB COMPO-
BOXJAeTCsl pa3pabOTKO Mep, 00ECIEUHBAIONIUX ONTUMAIBHYIO TPACKTOPUIO WHHOBAIIMOHHOTO
pa3BUTHSL.

Kypc «Texnonoruu ¢opcaiita B koMaHHON paboTe » AaeT 06a30BbIe 3HAHUSA B 00JaCTH
npuMeHeHus GopcailT-TeXHOJIOTUI B KOMaHIHOH paboTe. B mpeanaraeMpix METOIUYECKUX yKa-
3aHUSIX PACCMATPUBACTCS CYIIHOCTh M crienuduka GopcanT-TeXHOIOTHM, MPOUCXOTUT 03HAKOM-
neHue ¢ (HOpcalTHHIOM KaK METOJOM YIPAaBICHHUS W3MEHEHUSMHU; OCYIIECTBISETCS (HOpMUPO-
BaHME KOMIUICKCHBIX 3HAHUM O CYIIHOCTH (popcaliTHHTA; OBIAJICHUE HABBIKAMU HCIIOIH30BaHUS
dbopcaiiT-TexHOIOTUI B KOMaHIHOH paboTe

Martepuan kypca obecrieunBaeT 3HaHHE OOMIMX MPUHLHUIOB (HOpCalTUHTAa K KOMaHIHOM
pabore.

enbp ocBOEHHS AMCUMILIMHBI 3aKitoyaeTcsi B GopMUpPOBaHUM Habopa mpodeccruoHa b-
HbIX kKoMreTeHIni YK-3 mo Hampasienuto noarotoBku 43.03.03 I'octuHuvHOE Aeno mpoduis:
«YTmpaBlieHHe TOCTHHUYHBIM U CAHATOPHO-KYPOPTHBIM OM3HECOM)

3aoauu oucyuniunwl:

- U3Y4YEHHE MOHATHS U CYHIHOCTH (QopcaiT-rexHojoruii, (opcaiThuHra Kak MeTojaa
YIpaBJICHUS U3MEHEHUSIMU,

— OMNpeNeSICHHEe KOMaHIHBIX POJIEM M COLMAIBHOTO B3aMMOAECHCTBUS B MPOEKTHOM Jesi-
TEIbHOCTH,

— O3HAKOMJICHUE C MPAKTUKOW TpoBeneHus (HopcarT-ceccrii Kak MHHOBAITMOHHOTO WH-
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CTpYMEHTA CTPATETM4YECKOr0 YIpaBIEHUS,

— onpezeneHue GopcalT-rpaMOTHOCTH KaK MHCTPYMEHTA KOMaHHOI'O pa3BUTHS,

— u3yueHue Texnosornu Rapidforsight u ee ucrnonb3oBanue B KOMaHAHOW padoTe;

— aHanu3 QOpCcalT KOMIIETEHLUH, pe3yabTaThl IPUMEHEHHs (POpcalT-TEXHOIOTUN B KO-
MaHJHOU padore.

Komnerennuu oOyuatomierocsi, opMupyemsle B pe3ybTaTe OCBOCHHS JUCLUITIMHBIL:

VYK-3 CrnocobeH OCyIIeCTBIATh COLUAIBHOE B3aMMOJACHCTBHE M PEaTM30BBIBATH CBOIO
pOJIb B KOMaHE.

3HaTh: cienuuKy OpcalT-TEXHOIOTHN B MPOIECCe OCYIIECTBICHUS KOMAaHAHON pabo-
THBI;

YMeTh: IUIaHUPOBATh U OCYILECTBIIATh COUAIBHOE B3aUMOJEHCTBHE B paMKaX KOMaH/I-
HOM paboOTHI;

BrnaneTts: crmocoOHOCThIO OPraHM30BBIBATH KOMAaHIHYIO Pa0OTy M HCIOJIb30BaTh B HEH
(bopcalT-TeXHOJIOIUHU, CIIOCOOCTBYIOIME KOMAaHAHOMY PEIICHHUIO IIOCTaBJIEHHBIX 33/1au.

[IpoBenenne NpakTUUECKUX 3aHITUN MpeArnoaraeT akTUBHYIO, L€JICHAIIPaBIECHHYIO pa-
00Ty CTY/IEHTOB.

[enb mpakTH4ECKOIrO 3aHATUS — YCBOEHHME BaKHEHMIINX BOIPOCOB Kypca M BBICTYIUIEHHUE
KaX/IOT0 CTY/IEHTa Ha KaXJOM MPaKTUYECKOM 3aHATUU. Ha mpakTHYecKoM 3aHATHUHM CTYAEHTHI
JOJDKHBI YMETh OOBSCHUTH MOHMMAaHWE WMH BOIPOCOB TEeMBL. [Jisi 3TOrO NMpH MOATOTOBKE K
IPAaKTUYECKOMY 3aHSTHIO CTYJICHT JI0JDKEH BHUMATEJIbHO U3YYHUTh JIMTEPATYpy U METOJHUYECKUE
PEKOMEHIALUHY, MTOATOTOBUTHCA U OTBETUTH HA JIF0OOH BOIPOC TEMbI IMPAKTUYECKOI'O 3aHATHS,
IPOIOJDKUTh BBICTYIUIEHUE HPEIbIAYIEro BbicTynaromero. CTyIeHT MOXET UCIOJIb30BaTh OC-
HOBHbIE HOPMAaTUBHbIE aKThl U KOHCIEKTHl U3YUYE€HHOH JuTeparypbl. Kaxablii CTyJeHT AO0KEH
[0 YKa3aHUIO IPErojaBaTelis OTPELEeH3UpOBaTh COOOIIEHUE, CIIEIaHHOE MPEIbIIyLIUM BBICTY-
HAIOLIUM.

Texywas ammecmayus Kauecmea yceoeHusl NOIY4YeHHbIX 8 npoyecce 00yYeHUs 3SHaHUl

Texymas arrecranus paOOThl CTYJEHTOB OCYILIECTBIISIETCA B IpoOIEcCEe IPOBEIACHUS
NPAaKTUYECKUX 3aHATUI Ha MPOTSHKEHUHM CEMECTpa IyTeM OLIEHKH YCTHBIX OTBETOB, a TaKXe pe-
HICHUS TIPAKTUYECKUX 3aJaHHM.

Ecnu cTyzneHT He BBINOJHWI HU OJHOTO 3aJlaHMsl, a TaKkKe He MPOsBISUI aKTUBHOCTH Ha
MPAKTUYECKUX 3aHATHUSX, TO €ro paboTa B TEUEHHE CEMECTpa OLICHUBAETCS KaK HEYOBJIETBOPU-
TesibHasA. ECu cTyIeHT MpOMyCcKaeT 3aHATHS M0 YBa)KUTENIbHOW NpuunHe (1o 00yie3HH, rpaduk
CBOOOJHOIO MOCEIIEHUs ), TO OH BBIMOJIHSET 3aJaHMsI CAMOCTOSITEIbHO BO BHEAyAUTOPHOE Bpe-
Ms. [Ipu 3TOM TecThl MOTYT OBITH 3aMEHEHBI Pa300pOM MPOOJIEMHBIX CUTYyallui MO Ha3BaHHBIM
TeMaMm.

HtoroBoil ¢opmMoi KOHTPOJIS MO JUCHUIUIMHE BBICTYNAET 3aueT, KOTOPBIH MPOBOAUTCS
BO 2 cemecTpe.



IIPAKTHYECKHE 3AHATHA

IMpaxkrayeckoe 3ausitue 1. IOHSTUE U CYIIHOCTD ®OPCAUT-TEXHOJIOT' NN,
®OPCAUTHUHI KAK METO/I YIIPABJIEHUSI UBMEHEHUSIMA

Henu: pacmmpuTh U 3aKpenuTh 3HAHUS O CYHIHOCTH (opcalT-TexHOJoruil u gopcaii-
THUHTE KaK METO/JIE YIPABJICHUS] H3MEHEHUSIMHU.

3agauu: paccMOTpeHHE CYIIHOCTU (OpCalT-TeXHONIOTUH, Mu3ydyeHe creuuuxku Qop-
CalTHHIa KaK METO/Ia yIPaBJICHUS] U3MEHEHUSIMHU.

3HaHUsI M yMeHHUsi, npuodperaeMble CTYACHTOM B pPe3yJbTAaTe OCBOCHUS TeMbI
NMPAKTUYECKOro 3aHATUsA, GopMuUpyeMble KOMIIETEHIIUM WJIM MX YACTH: B IPOIIECCEe U3yUe-
HUS JAHHOM TeMBbI CTYACHTHI IOJDKHBI: 3HaTh CYIIHOCTh (opcailiT-TexHoJIoruil u popcaidTuHra.

B npouecce usyuyeHusi JaHHOU TeMbl GOPMHUPYIOTCH CJIeayIolue KoMnereHuumn: Y K-
3.

AKTYaJIbHOCTh TeMbl. YUYUTHIBAsI U3MEHEHUS, MPOUCXOIAIINE B TOCYAAPCTBEHHOM I10-
nutuke pa3BuTtus Poccuiickoit denepanuu U MCHOIB30BaHUE HOBBIX TEXHOJIOTMM 3KCIEPTHOM
JeATeTLHOCTH, OJTHON 13 HauboJiee MOMyJISIPHBIX U3 HUX CTAHOBUTCS (DOPCANTHHT.

Teopernyeckasi 4acTh

BonpmmHcTBO (hOpcaliT-mpoeKTOB B KauecTBE IEHTPAIBHOTO KOMIIOHEHTA BKJIIOYAIOT
MEPCIIEKTUBBI PA3BUTHS HAYKU M TE€XHOJOTH. OOBIYHO ATH BOMPOCHI CTAHOBSTCS IMPEIMETOM
00CYX/ICHUSI HE TOJBKO YUYCHBIX, HO U MOJUTHUKOB, OM3HECMEHOB, CIICUATUCTOB-TIPAKTUKOB U3
pa3HbIX OTpaciiell SKOHOMHUKHU. Pe3ynbTaToM Takux OOCYXACHHI CTAaHOBUTCS MOSBICHHUE HOBBIX
UJeH, CBSI3aHHBIX C COBEPIICHCTBOBAHMEM MEXAaHW3MOB YIIPaBJICHUS HAYKOH, HMHTETpaiuen
HAyKH, 00pa30BaHUs U MPOMBIIUIEHHOCTH W, B KOHEYHOM CUETe, MOBBIIIEHNE KOHKYPEHTOCIO-
COOHOCTH CTpaHbl, OTpaciu win peruoHa. Kpome toro, yxe cama opraHu3amusi CUCTEMaTHYe-
CKHUX MOMBITOK «3arfiiHyTh B Oy/yiiee» NpuBOIUT K (OPMUPOBAHUIO 00JI€€ BBICOKOM KYIbTYpPbI
yIpaBjeHUS U B UTOTE — K (POPMUPOBAHUIO O0JIee 000CHOBAaHHON HAay4YHO-TEXHUYECKON U MHHO-
BalIMOHHOM MOJIUTUKH.

dopcalT-IpOEeKThl OPUEHTUPOBAHBI HE TOJHKO HA TMOJIYYCHHE HOBOTO 3HaHUS B Gopme
JIOKJIaI0B, Habopa ClieHapueB, peKOMEHIAIHI U T.1. BaXHBIM pe3ynbTaToM SBISIETCS pa3BUTHE
He(hOpMaTBHBIX B3aMMOCBSI3€H MEXIYy MX YYaCTHHKAaMHU, CO3JaHUE €IMHOTO TPEACTABJICHHUS O
CUTYaIH.

B psine mpoexToB ¢hopMHpOBaHNE TOPU3OHTAIBHBIX CETEH, IIIOMIAI0K, B paMKaX KOTOPBIX
yueHble M1 OM3HECMEHBI, MTPENoJaBaTeNd By30B U YHHOBHUKH, CIICIIUATMCTHI CMEKHBIX o0acTei
MOTYT CUCTEMaTHYECKU 00CYXIaTh OOIIHE MPoOIEMbI, paCCMaTPUBAETCA KaK OJIMH W3 TJIABHBIX
a¢hekToB.

@dopcallT opraHu3yercss Kak CUCTEMaTHUYECKUH MPOLECcC, KOTOPHIN JOKEH ObITh TIa-
TEJIBHO CIUIAaHUPOBaH M opranu3oBaH. Kak npasuiio, @opcallT-mpoeKThl OCYHIECTBISIOTCS J10-
CTAaTOYHO PETYJISIPHO, HHOTAA M0 TMTOBTOPSIONICHCS cxeMe (MOJ00HO SIOHCKOMY JIOJITOCPOYHOMY
MPOTHO3Y, KOTOPBIM MPOBOAUTCS KaxKIble 5 neT, HauuHas ¢ 1971 rona), B Apyrux ciydasx uc-
CJICIOBaHMS TIPOBOJISATCA KaK IMOCIEIOBATEIHOCTh B3aWMOCBS3aHHBIX MPOEKTOB, HAIlEJIECHHBIX
Ha pelIeHne KOMIUIEKCa B3aMMOCBSA3aHHBIX 3a/1a4 U () OPMHUPOBAHKE COTIACOBAHHOTO MPEICTAB-
JICHUS O IOJTOCPOYHBIX MEPCIEKTHBAX PAa3BUTHUS TEXHOJIOTUM, MHHOBAIIUN U 0OIIIECTBA.

dopcailtT npeacTaBisieT co00i 3HAYUTENHHO 00Jee KOMIUIEKCHBIN MOAXOJ, YeM TpaJiH-
UOHHOE MPOTHO3UPOBAHMUE.

Bo-niepBbIX, MPOTHO3BI, KaK MPaBHIIO, (OPMUPYIOTCS Y3KUM KPYroM DJKCIEPTOB U B
OOJIBIITMHCTBE CIIYYaeB aCCOIMUPYIOTCS C MPEICKa3aHUsIMHU MaJlOyIpaBIsieMbIX COOBITHH (TIpo-
THO3 KYpPCOB aKIIHii, TIOTO/IbI, CIOPTUBHEIX Pe3yiIbTaToOB U Jp.). B pamkax dopcaiita uaer peusb
00 OIICHKE BO3MOKHBIX TEPCIEKTHB HHHOBAIMOHHOTO PAa3BHUTHs, CBA3AHHBIX C IPOTPECCOM
HAayKd U TEXHOJOTUW, OYEPUYUBAIOTCS BO3MOKHBIE TEXHOJIOTMYECKUE TOPU30HTHI, KOTOPbIE MO-
T'YT OBITh JOCTUTHYTHI TIPU BJIO’KEHUU OIPEIETICHHBIX CPEACTB U OpraHU3aI[Mi CUCTEMaTHUYEeCKON
paboThl, a Takke BeposATHbIE YD (EKTHI 111 SKOHOMUKH U 00IIeCTBa.

Bo-BTOpsix, @opcaliT Bceraa mopazymMeBaeT ydyacTue (4acTo MmyTeM MpOBEICHUS MHTEH-
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CUBHBIX B3aMMHBIX OOCYXJICHHI1) MHOTHX JKCIIEPTOB W3 BCeX cdep ACATENbHOCTH, B TOH WU
MHOM CTENeHM CBSI3aHHBIX C TEMAaTUKON KOHKPETHOTO (OopcaliT-MpoeKTa, a UHOTa U MPOBEICHNE
ONPOCOB OMPEIETCHHBIX I'PYII HAcENeHUs (KUTENeH pernoHa, MOJIOACKH U JIp.), MPSIMO 3auH-
TEPECOBAHHBIX B PEUICHUH MPOOJIeM, 00CYKIAIOLIUXCSI B paMKax IMPOEKTa.

Tperpe riiaBHOE oTiamuue PopcaiiTa OT TPAAUIIMOHHBIX ITPOTHO30B — HALICJICHHOCTh Ha
pa3palboTKy MPaKTUYECKUX MEp M0 MPUOITHKEHUIO BEIOPAHHBIX CTPATETUYECKUX OPHUEHTHPOB.

P RPO~NO OIS, WNPEF

21

1.

Bonpocsl 1u1st 00cy:RaeHust

. Ucropus pa3Butus ¢opcaiita Kak TEXHOIOTHH IPEABUICHUS

. OcHOBHBIE 3Tanbl HBOIIOLMHU (hopcaiita

. Oransl 1 007acTH pacpocTpaneHus GopcaiTa.

. IloHsATHE TemaTHyeckoro gopcaita 1 ero NpuMepsbl

. Texnonornueckuii popcaiit u ero npumMepsl

. [IpuHunel 1 MeTo bl Hay4YHO-TeXHU4ecKoro npensuaeHus B CCCP u Poccun.
. Ilone popcaiiTa, ”HULIMATOPBI U IPONATaHJUCTHI opcaiiTa.

. SCOpe — Kak LIEeHTPaJIbHbII 371EMEHT TeXHOJIOTUH (popcaiiTa.

0.
1.
12.
14.
15.
16.
17.
18.
19.
20.

I'opuszont opcaiita, BUAbI TOPU30HTA U UX apAKTEPUCTHUKH.
Mertonsl hopcaiita
NHuTerpupoBaHHble OAX0/1bI B METOA0JIOTUH (popcaiita
Merton cueHapues B (hopcaiT-TeXHOIOTHIX
MeTo/1 3KCIEPTHBIX OLIEHOK B (hOpCalT-TEXHOIOTUSX.
Metoa Mo3roBoro mrypma B (popcailT-TeXHOIOTUsIX.
JlenoBble UTpel B OPCANT-TEXHOJIOTHSIX.
Mertopa coBenjanuii B opcalT-TEXHOIOTHIX
Meroa cyna B GopcanT-TeXHOIOTUAX
Merton nepeBa Lenelt B GopcalT-TEXHOIOTHIX
. @opcailt u pazpaboTka TOpOXKHBIX KapT

3aganus
W306pa3ute B BUJE TaOIMIIBI IPUHIUMIIBI HHCTpYMEHTapus GopcaiTa.

[TpunImn Onucanvie NpUHIMIA

BoBiieueHHOCTH

KommyHukanus

Koopaunanus

Cormacue

2.

up.
3.
MMOpaTuBH

Omnpenenurte, B 4eM pasHuila MeKAy (GopcaiiT-moaxogamu Tumos top-down u bottom-

[IpuBenuTe npuMepsl TEMAaTHYECKOTO, TEXHOJIOTHYECKOTO, (PyHIaMEHTAIbHOTO, KOp-
Oro, TEPPUTOPHATILHOTO (opcaiiTa. Pe3ynbraThl IpeacTaBbTe B BUJIE TaOJIUIIBI

Bun dopcaiita [Tpumep Buga dopcaiita

Te

MaTH4YecKui popcailiT

Te

XHOJIOrH4Yecuuit popcanT

DyHIaMeHTaIbHBIN popcaifT

KopriopaTuBHslil popcaii

Te

ppUTOpUaIbHBIN (hopcalT

Pe

KOMEH/yeMas JIuTeparypa:

PexomeH1yeMble HICTOUHUKN MHPOPMAITUT
(Ne mctouynmka)

Hutepner-
OcHoBHas JlonmonHuTEeIbHAS Metoanueckas P
pecypcehl
1-2 1-4 1 1-7




IpakTuueckoe 3ausTue 2. KOMAHJIHBIE POJIM U COLIUAJIBHOE B3AUMO/IEN-
CTBUE B ITIPOEKTHOM JEATEJIbHOCTH

esn: paciMpuTh U 3aKPENUTH 3HAHUS IO COUMAIIBHOMY B3aUMOJICHCTBUIO U paclpee-
JICHUIO KOMaHAHBIX POJEH.

3agaum: U3y4yuTh KOMaHJHBIE POJIM B MPOEKTE M COLMAIILHOE B3aUMOJICHCTBUE B IPO-
€KTHOU JeATEIbHOCTH.

3HaHUsI M yMeHHUsl, mpuodpeTaemMble CTYAEHTOM B pe3yJbTaTe OCBOEHHUS TeMbI
NPAKTHYECKOro 3aHATUs, (JopMHUpPYeMble KOMIIETEHIIMH MJIM MX YACTH: B IIpOLiecce U3yde-
HUSI JAHHOM TEMBI CTYAEHTHI JOJKHBI: 3HaTh KOMaH/IHbIE POJIM U COLIMATIbHOE B3aUMOJICHCTBUE B
IIPOEKTHOM 1€ATEIbHOCTH.

B npouecce usyuyeHusi JaHHOU TeMbl GOPMHUPYIOTCH CJIeayIolue KoMnereHuumn: Y K-
3

AKTYaJIbHOCTH TeMbl. YUHTHIBas crnenu(uky (GopcauT-TeXHOIOTUH, HEOOXOAUMO MO-
HUMAaTbh, KaKM€ pOJIM B KOMAHJI€ UrpalOT €€ YYaCTHUKM U YETKO pa3rpaHUUYMBaTh UX. Takxke
BAKHO OIPEJEIUTh COLMAIIBHOE B3aUMOJEHCTBUE B IPOECKTHOMN AEATEIBHOCTH.

Teopernyeckasi 4acTh

B Hactosimiee BpeMs BBICOKasi CTEIEHb M3MEHUYMBOCTU B JACATEIBHOCTH 4YEJIOBEKA H
BHEIIHEH cpe/pl IpeanoiaraeT HaTuuue N3MEHEHUN B AESITebHOCTHU JIt000# opranuzaruu. Cu-
Tyauusi, B KOTOpPOW AEHCTBYIOT COBPEMEHHBIC OPraHU3ALMHU, XAPAKTEPU3YETCS HEYCTOMYHMBO-
CTBIO, IOCTOSTHHOW CMEHOM MPUOPUTETOB B CBOEH JEATEIHLHOCTH B 3aBUCHMOCTH OT MOTPEOHO-
CTel BHEWIHEW cpenbl. Bece yaile mpoMCXOOUT Tak, 4TO OpraHu3aliy, KOTOPbIE B HEIAJIEKOM
MIPOIIIOM MOXHO OBLIO OJJHO3HAYHO OTHECTH K MEXaHHUCTUYECKOMY THUIY (IT0 MeXaHU3MYy QyHK-
[IMOHUPOBAHUS M B3aUMOJCHCTBUA MEXIY OTACIbHBIMU JJIEMEHTAMH) U KOTOPBIE XapaKTepu30-
BAJIUCh OJHO3HAUHBIMU BHYTPEHHUMHU B3aUMOCBS3SIMU, a TaKKe€ KECTKOM perjaMeHTanuen
MPaKTUYECKH BCEX CTOPOH JECSATEIHHOCTH, BBIHYXICHBI MPUCIIOCAOIMBATHCSA K BHEIIHUM H3MeE-
HeHussM. OHU cTpeMATcs ToOUBAThCA yCIexa, BHEPSIS DIEMEHTHI JIeATEIbHOCTH OPTaHHYECKOTO
TUMNA OpraHu3alui, I KOTOPBIX XapaKTepHbI TaKHE MPU3HAKH, KaK 3HAYUTEIbHAs CaMOCTOS-
TEIBHOCTh OTAENBHBIX 3BEHBEB, clabas MepapXUYHOCTh, Mpeodiananue HehopMambHBIX OTHO-
meHnid. Kaxaplii paboTHUK Takol OpraHu3aliy aKTUBHO Y4acTBYET B MIPUHITHM Ba)KHBIX pellie-
HUM, IIPU 3TOM HECET IIUPOKUN CIIEKTP OTBETCTBEHHOCTH.

Bce »T0 mpumaer opraHu3alMOHHBIM CTPYKTYpaM OOJIBIIYI0 THOKOCTh M CO3JAeT Y pa-
OOTHUKOB OpraHU3alluy JAOMOIHUTENbHBIE CTUMYJIBI K TpYy. Ha mepBoe MecTo BHIXOAUT 3a7aua
CO3/IaHUSI TaKUX MEXAHW3MOB B JIEATEIBHOCTH OPTraHU3AIMU, KOTOPBIE MO3BOJSIOT HA pPaHHEU
CTaauu OBICTPO pearupoBaTh HA U3MEHUBIIYIOCS CUTYAIIMIO U aAaTUPOBATHCS K HEH.

VYrpaBneHue B OpraHu3aluy MPUCYTCTBYET BCETa, TOCKOJIBKY HEOOXOAMMO MMOCTOSTHHOE
noOykJIeHUe JIoAeH K IeTeHanpaBIeHHON IesaTenbHOCTH. JIrobas opraHu3amusi OCyIIecTBIsSET
TaKyl JCSATEIHHOCTh B TOM MM WHOM (opme. B aToM ciayuae mHHOBAITMOHHBIE (POPMBI JEATETh-
HOCTHU TMPEIOCTABIISIOT BO3MOXXHOCTh JIBUTAThCS BIEpPE] M pa3BUBAThCs ropasno 3¢ GheKkTuBHee.
Onmnoit 3 Takux Gopm sBiIsieTCst paboTa Mo MPOEKTaM, WU MPOEKTHAS IeITeIbHOCTD.

[Ipoekt (nat. projectus) — 3ambicen, uaesi, 00pa3, HaMepeHue — ITO OAHOPa30Basi, HE TO-
BTOPSAIOIIASACS JEATEIbHOCTh WJIM COBOKYITHOCTh JEHCTBUH, B PE3YyJbTAaTe KOTOPBIX 3a OMpeae-
JIEGHHO€ BpEeMsl JOCTUTAIOTCS YETKO MOCTABJIEHHBIE LENU. [I[pOEKT — 3TO KOMIUIEKC B3aMMOCBSI-
3aHHBIX MEPONPUATHI, HAMPABICHHBIX HA CO3/IaHUE YHUKAJIBHOIO MPOIYKTa WU YCIYTH B
YCHOBUSAX BPEMEHHBIX WM PECYPCHBIX OTPAaHUYECHUM.

Ota paboTa Bcerja MMeEeT JKECTKHE CPOKH M YE€TKO OIMPEETICHHBIA pe3yJbTaT, a camoe
TJIaBHOE — ISl peau3alii mpoeKkTa Tpedyercs paboTa MeK( D yYHKIIMOHATEHOW TPYIIIBI, KOTOPYIO
HeoOXxoauMo cHOpMUPOBATH TPAMOTHO. ITO MPUHIUIHAIHHOE OTIIMYNE TIPOSKTHOU JEATEIHHO-
CTH OT TEKYIIIEH.

3apaHee CIUIAHMPOBAHHBIC NPOEKTHI, HAIIPUMEDP, B HAa4Yaje roja Wi B Hadajle KaxJoro
MOJYTrOAUsl, MOTYT YCKOPUTh MPOJBHKECHUE B peaju3aluy LeJed opraHu3auuu. BaxxHo mpa-
BUJILHO TOJIOMPATh CaMU MPOEKTHI U OTJIMYATh UX OT TeKylel pabotel. [lepen nmuanupoBanuem
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MPOEKTHOHN AESITENFHOCTH aHATM3UPYIOTCS OCTpPhIE MPOOJIEMBI, KOTOpbIE TpeOyroT Oe3oTiara-
TEIbHBIX JCHUCTBUN, BO3MOXKHO, MPOBOAMTCS HEOOJBIION OIPOC, Jajiee ONPEACISIIOTCS IIENH,
IPOMCXOTUT BHIOOpP CPENCTB JTOCTMIKEHUST HAMEUYEHHBIX Lejiei. HemocpencTBeHHast AesTenb-
HOCTb I10 IPOEKTY 3aKAHUYMBAETCS OLIEHKOM MOJYYEHHBIX PE3yIbTaTOB U BBIBOJIOB.

[TpoekTHast EATENBPHOCTh NPEAINOoiaraeT KOMaHIHYI0 pabOTy M aKTHBHOE B3aUMOCH-
CTBUE PAOOTHUKOB CYIIECTBYIOUINX (YHKIIMOHAJIBHBIX MMOAPA3JICICHUN, YTO B JajbHeHIeM Mo-
JKET TpUBECTH K Ooiiee 2P(HEeKTUBHON U CllaXeHHOW paboTe opranusanuu B neiaoM. Komanmoi
HA3bIBAIOT HEOOJIBIINE IPYMIbI, OT TPEX /10 JBEHAALATH YEJIOBEK, Y KOTOPBIX OJHA 00Ias 1elb
Wik 0o0IIMe TpaBUiia ¥ UHTEHCUBHOE B3aMMOJICHCTBUE MEXKIY ydacTHUKaMu. Kaxmplii BKITIO-
YEHHBIH B KOMaHJy CHEIHATUCT o0yagaeT crnenupuyecKUMH KOMIIETECHIIMSMH U BBINOIHSET
ornpeneneHHble (YHKIMUA. YUYaCTHUKHM B MPOIECCE COBMECTHOHM JEATEIbHOCTH HAaXOIAT OITH-
MaJbHbIE YT IS TOCTUKEHUS eI MPOEKTA.

['maBHOE OTIMYME KOMaHIBI OT TPYIIIEI COCTOUT B HAIMYUU CUHEPTETHUECKOTO P deKTa,
IIPU KOTOPOM B3aUMOJOMNOJHSIOIINE YMEHUSI WICHOB KOMAH/Ibl, IEUCTBYIOIIECH KaK €AUHBIA Op-
TaHW3M, IPUBOJIAT K TOMY, 94TO 3PPEKT OT CyMMAPHBIX YCHJIMKH HAMHOTO MPEBBIIIACT TOT, KOTO-
pBIi MOT OBl OBITH JOCTUTHYT €€ OTJEIbHBIMU YWICHAMU. DTO MPOUCXOIUT B pe3yibTare 3pdek-
TUBHOTO B3aMMOJICUCTBHS MEXKAY YYaCTHUKAMHM KOMaHIbl Ha OCHOBE OOIIMX YCTPEMJICHUM U
JIOTOBOPEHHOCTEM.

CornacHo mojenu, npeioxennoit bprocom Takmenom B 1965 roay u nepecMoTpeHHOM
B 1977 rony aBTOpOoM COBMECTHO ¢ M3pu-OHH J[’KE€HCEHOM, KU3HEHHBINA LIMKJ KOMaH/Ibl IPOXO-
JIUT HECKOJIBKO JTaIOB:

— @®opmupoOBaHUE.

— Ilepuon cpabaThIBA€MOCTH Y4aCTHUKOB KOMaH/IbI.

— Ilepuon HOpManbHOTO (PYHKITMOHUPOBAHHSL.

Peopranuzanus (mpu HE0OXOAUMOCTH, B IEPUOT HOPMATIBHOTO ()YHKIIMOHUPOBAHUS).

— PacdopmupoBanue KoMaHIbI.

®opmupoBaHue. UYneHsl KOMaHIbl COOMpAIOTCS BMECTE, €lle HE SBJSSACH CIIOYEHHOM
KOMaHJ0K. [ 1aBHBIE TPYIHOCTH HA 3TOM 3Tarne O0O0YCIOBIEHBI Pa3HBIMU IEISIMU U TPECTaBIIe-
HUSMH Y4JICHOB KOMaH/Ibl, B3AUMOOTHOIIECHUSIMUA B KOMaH/I€.

[lepuon cpabaThiBaeMOCTH YYaCTHUKOB KOMaHABl. B xone coBMecTHOU pabOTHI UIeHBI
KOMaH/Ibl HAYMHAIOT TMTOHUMAaTh, YTO OHU MCIIOJB3YIOT Pa3IudYHbIC TTOJIXO0bI K METOABI pean3a-
My mpoekta. s 3Toro srama XapakTepHO CIEIYIOLIee: MPOSBICHUE CIOKHBIX B3aUMOOTHO-
IEHU# (CIOpBI, OTCYTCTBHE B3aWMHOW TOJJIEPKKU U JIOBEpHs), TPOSBICHUE XapaKTEpOB, He-
CITaKEHHOCTh NEHCTBUI KOMaH/IbI, MepeKiIaibiBaHIE MOTHOMOYUMN, OMUOKKA PYKOBOJACTBA (Ciia-
ObIil KOHTPOJIb, BHE3AITHASI CMEHA HACTPOEHUS, OIINOKU paclpe/IesIeHNs peCypCcoB U IJIaHUPOBa-
HUS).

[leprog HOpManbHOrO (PYHKUHOHUpPOBaHUS. SIBisieTcss Hambosee MPOJOIKHUTENbHBIM U
Han0oJiee TPOAYKTUBHBIM ISl IPOEKTA, OCKOJIbKY KaXKAbIil 4JIEH MPOYyBCTBOBAJI CBOIO POJIb U
CBOE MECTO B KOMaHJIE.

Peopranuzanus (mpu HEOOXOIMMOCTH, B MEPUOJ HOPMAJIBHOTO (YHKIMOHHUPOBAHMUS).
CocTouT B KOJIMYECTBEHHOM U KaYECTBEHHOM M3MEHEHHUU 00beMa U BUJIOB padOT, MPUBIECYEHUN
HOBBIX CIEIMAINCTOB, IMEpepaclpe/ieIeHud J0JDKHOCTHBIX 00f3aHHOCTEH, 4TO 0O0YCIIOBIIEHO
BHYTPEHHUM M BHEUIHUM OKPYXEHHEM IpOoeKTa. DTOT Mepuo/l ABISETCS 3aKOHOMEPHBIM B MPO-
LIECCE Pa3BUTHS KOMaH/BI.

PachopmupoBanme komanipl. ['1aBHOE Ha 3TOM 3Tarne — YTOOBI YWIEHbI KOMaH bl OLTYIIa-
JH yIOBJIETBOPEHUE OT CBOEH pabOThI M TOTOBBI OBbUIM paboTaTh BMECTe U B JanbHeiimem. Kak
MIPaBUJIO, PYKOBOJUTENb MPEKHETr0 MPOEKTa, MPUCTYTasg K HOBOMY, NPUTJIAIIAET B KOMaHIY TE€X
Jr0/1ed, ¢ KOTOPBIMH YCIIEIIHO paboTal.

Jia co3nanus KBaTU(PUIUPOBAHHOW M 3(PGEKTUBHON KOMaHABI MPOEKTa JOKHBI CO-
OMr0aThCs CIIEAYIOIINE YCIOBHUS:

— HHTEpechl Y4aCTHUKOB IPYIIIBI JOJKHBI ObITh COAaHCUPOBAHBI;

— 1enu paboThl KOMaHIbl, KOTOPbIe (POPMYTUPYET PYKOBOIUTEIb, JOIDKHBI OBITh SICHBI U
COIVIACOBAHBI CO BCEMH YYaCTHUKaMU;



— PYKOBOJUTEINb JTOJDKEH )KECTKO KOHTPOJIMPOBATH COOIOICHHE CPOKOB M Ka4eCTBO BHI-
MOJTHSIEMBIX PaboT;

— BHYTpPH CPYIIBI JOJDKHA OTCYTCTBOBATh KOHKYPEHTHAsi 00pb0a Kak COMepHUIECTBO;

— BHYTPUTPYIIIOBbIE OTHOLIEHHUS JTOJKHBI IOCTOSIHHO YJy4YIIaThCA.

[To 5TM OCHOBHBIM MpPU3HAKAM MOXHO OTJIUYHUTH YCIEIIHYIO KOMaH]y OT ILJIOXO pa3BU-
TOW U MAJIONIPOAYKTUBHOM TPYIIIBI.

Jlnst apdexkTrBHON pabOTHl B KOMaHJIe HY)KHBI pa3jidyHble THUIBI JroAcH. OJHUM H3
YCIIOBUHM CO37aHMsI KOMaHIbI M3 (OpPMaNbHOM TPYIIBI SBISIETCS MPABUIBHOE pacHpe/esieHne
(GYHKIIMI B COOTBETCTBHHM C YMEHHUSMH M HAKJIOHHOCTSAMH PAaOOTHUKOB. BiarompusTHBIA MO-
PaJIbHO-TICUXOJIOTUYECKUI KJIIMMAT B KOMaH/Ie, BKIIFOYAIOUINI B3aMMOCBSI3b U B3aUMHYIO TPeOo-
BaTEJIbHOCTh, CTUMYIIUPYET PE3yIbTATHBHOCTh TPY/Aa KaKIOTO OTACIHLHOTO pabOTHUKA.

[Ipu peuieHnH OpraHU3alMOHHBIX BOMNPOCOB, KACAIOIIUXCSA IPOEKTHOM NEATEIbHOCTH,
nporeccy (GopMHPOBAHHS KOMAHIIBI OTBOJUTCS ONMPEACICHHOE KOJIMYECTBO BpeMeHU. B o060
OpraHMu3aly CYIIECTBYET paclpeiesieHUue JEJIOBBIX posiei. DTOT couuaabHbId (eHOMEH TpyIi-
MOBOM JMHAMHKHK BIiepBble Obul packpweiT P. benbOuubiM, uccnegoBatesnem jgabopaTopuu Me-
HepkMmenTa B KemOpumxke (BenukoOputanus). PasraganHeiii M (€HOMEH COCTOUT B TOM, YTO
KQK/JIbIN U3 WICHOB OpPraHu3allii UTPaeT ABOMHYIO POJIb.

[lepBast ponb — QyHKIMOHANBHAS U BBITEKAET U3 (HOPMaJIbHOM CTPYKTYPhl OPraHU3aIIH.
Ho BTOpas poib, koTopyto bendun Ha3Ball «posibI0 B TPYIIIE», TOPA3JI0 MEHEE OYCBHIHA, OJTHA-
KO OHA CYIIECTBEHHO Ba)KHA JJIsl YCIEIIHOW NeATeIbHOCTH KoJUleKTHBa. [lyrem oOMIMpPHBIX U
THIATEIBHO Pa3padOTAHHBIX DKCIIEPUMEHTOB OH BBIJCIHII U OMKCAJI BCETO BOCEMb JIEIOBBIX PO-
Jed, KOTOpPbIE TOJBKO MU MOTYT UrpaTh WIECHbI KOJUIEKTUBA; IPYTUX POJEH B IPyIIE MIPOCTO HE
CYILIECTBYET. DTU BOCEMb POJICH B KOJJIEKTUBE CJICTYIOIITHE:

— IIpencenarens (v KoopaunaTop).

— MHcnonuurens.

— PaszBequuk (MccnenoBatenb pecypcoB).

— Mpicnurens (I'enepaTtop umaeit).

— ®opmupoBaTelb.

— OnueHnukK.

— Komnektusucr.

— JloBoauuk (3aBepuiaroniuii padory).

[Ipotins tect P. benbuna u moacuutaB pe3ynbTar, KaKIbli MOXKET BBISBUTH XapaKTep-
HbIE 11 ceOst poiu B kKoMaHe. Takke P. benOun nmpenocTaBuil THIOBYIO XapaKTEPUCTHKY KaxK-
JIOM U3 BOCBMH POJIEN.

He B xaxmyro rpynmy HEPEMEHHO JIOJDKHO BXOJUTh BOCEMb WICHOB — 110 YHUCITY POJICH.
BrionHe BO3MOXHO, a HEPEOKO KeNaTeNIbHO M JaKe HEO0OXOTUMO, YTOOBI JTHUI0, BXOMAIIEE B
rpynmy, urpaio 6osuee oAHON posid. BaxkHO, YTO B YCHEIIHO JIEHCTBYIOIIEH IpyIIe KaXKaylo U3
BOCBMHU pOJIEM UTpaeT Mo KpalHeW Mepe OAMH YEJIOBEK, M BCE BOCEMb POJIEH OKa3bIBAIOT CBOE
BIIMSIHUE B TIPOIECCE KU3HEEATETLHOCTH TPYIIIIHIL.

[Tpu popmupoBaHUM OpraHU3aIllMU B HEW JOKHBI OBITH MPEICTABICHBI T€, TUYHOCTHBIC
XapaKTEPUCTUKHA KOTOPBIX OXBATHIBAIOT BECH TMAIIa30H KA4e€CTB, HEOOXOIUMBIX JIJIsi TOTO, YTOOBI
BCE BOCEMb poJieii OBbLIIN peau30BaHbl. Ecau ponyu B KOMaH/e OKa3alich paclpeaeneHbl HeBep-
HO WJIM, BOBMOXHO, OOHapy>KUTCS, YTO B HEM HUKTO HE UTPaeT KaKoH-TH0O0 U3 BaXKHBIX POJei,
TO KOMaH/Ja MOXET 3aKOHYUTH CBOE CYIIECTBOBaHMUE WK 3(PPEKTUBHOCTH ee pabOThI OyIeT Mo
BorpocoM. [loaTomy ceromHst MEHeKEPHI TI0 TIEPCOHATY TIPH MO00pe pabOTHUKOB Ha OIpe/ie-
JICHHYIO JIOJDKHOCTH BCE Yallle CTalW MPOBOAUTH TECTUPOBaHUE «10 benOuHy» C BBISIBICHHEM
TOM POJIEBOM MO3UIIMH, KOTOPYIO MOXKET HJIN JIOJDKEH 3aHUMATh Y€JIOBEK 10 CBOMM JIMYHOCTHBIM
KauecTBaM, paboTasi B KOMaH Ie.

B nocnennee BpeMst Bce yale BOZHHKAET HEOOXOIMMOCTh B MPOIECCE MPOCKTHOM Jesi-
TEIHHOCTU pEIIaTh CIIOKHBIE MPOOJIIEMbI B OTPAaHUUYEHHBIE CPOKU U B YCJIOBUSAX BPEMEHHBIX U
pecypcHbIX orpanuueHuil. [Ipumepom Toro sABIsSEeTCS NMEpecTporKa AEATEIbHOCTH OpTraHU3aINi
Y TIpeAnpUsATHNA B HadalbHBIM mepuona nmaHaeMmuu (BecHa 2020 roma), Korga BO3HUKIIA HEOXKH-
JIAHHO OCTpas HEOOXOAMMOCTh padOTHI B JUCTAHITMOHHOM (hopMare.
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Hamma opranusanus Takxe CTOJIKHYJIach C HEOOXOAUMOCTBIO TIOMCKa HOBBIX ()OPM U HO-
BBIX BUJIOB JI€ATEIbHOCTH.

[Ipolins mpakTUYECKUi MyTh y4acTHs B pealu3aluu MmpoekTa «Moi BBIOOp — CTYICHH
pocTa», KOTOPBIA ObUT MOCBSIIEH padoTe C MOAPOCTKAMH, a TaKKe B JAEATEIbHOCTU IO Iepe-
CTpoiike paboThI MeJaroroB B JUCTAHIIMOHHBIA (hOpMAT B MEPUO MAHIEMHH, BO3MOXHO CTaJIO
MOJIBECTH HEKOTOPBIE UTOTH U CHETaTh OLEHKY paboThl JIt0/Iei B KOMaH/E C YYETOM pacipejie-
JICHUSI KOMaH/IHBIX POJICH.

B mukpouccnenoBanuu Obud 3aJ€iICTBOBAHBI T€ COTPYAHUKHU, KOTOPHIE aKTUBHO y4acT-
BOBaJIM B KOMaHJHOMW paboTe. DTO BOCEMb 4YelIOBEK. BBLIO IPOBEIeHO TecTHpoBaHue (TecT P.
benbuna «Komananbie pomiu»), KOTOPOE MO3BOJIMIIO BBISBUTH JIJISl K&XKIOIO YYaCTHHUKA €ro ecTe-
CTBEHHYIO POJIb B KOMaH/Ie, a TAKXKe T€ POJIH, OT KOTOPBIX OHHU MPEINOWIN Obl OTKAa3aThCA.

bruta BeIIBUHYTA THIIOTE3a O TOM, YTO IpPU MOJ00pPE KOMaHIbI CIEAYyeT BKIOYATh B Hee
JFO/IeH, TMYHOCTHBIC XapaKTEPUCTHKN KOTOPBIX OXBATHIBAIOT JHANa3oH KayecTB, HEOOX OJTUMBIX
JUISL TOTO, YTOOBI BCE BOCEMb POJIeil MOIIM OBbITh peann30BaHbl. ITO HE O3HAYAET, YTO TpyIma
JIOJDKHA COCTOSITh HETIPEMEHHO M3 BOCBMH YEJIOBEK, KTO-TO M3 PAOOTHHKOB MOXET COBMEIIAThH
MICUXOJIOTHYECKHUE POJIH, TTIaBHOE — YTOOBI BCe (DYHKIIUU BBIMOIHSUIUCK. [lonHas poneBas CTpyk-
Typa CO3J1aeT MPEANOCHUIKH Ui 3()(HEKTUBHOTO MapTHEPCKOTO B3aUMOCHCTBUS, 0OecreunBa-
IOLLIETO PE3YIbTaThl TPYIOBOM AESATEIBHOCTH, COOTBETCTBYIOIINE HHTEPECAM KOMAH/bI IPOEKTA.

B pesynbrare mpoBEeJEHHOTO TECTUPOBAHUS KaXKIbl YYaCTHUK HaOpaj ONpeieseHHOE
KOJIMUYECTBO 0aJUIOB MO KaxA0u U3 posield. B 3aBucumoctu oT HabpaHHBIX OAJIOB 3TH POJIH pac-
IPEJIETUIINCH 110 YETHIPEM YPOBHSAM: HU3KUM, CPEAHMM, BBICOKUMN, cBEepXBBhICOKUH (cM. Tabnuiy
1).

Tabnuna 1. PesynpTaTsl TECTUpOBaHUS

YposHu u 6annsl
Ceepx-
Pons Huskui C::g- BbiCOKMit ':':; 3
0-33% 33-66% 66-85% 85-
100%
McnonHu-

s 0-6 7-11 12-16 17-23
MNpeace- . _ i :
ARTENL: 0-6 7-10 11-13 14-18
dopmu- 2 = - 3

posatens | 0-8 9-13 14-17 18-36
Mbicnu-

TenL 0-4 5-8 9-12 13-29
Passen- | .6 7-9 10-11 | 12-21

YUK

OueHwumk v 0-5 6-9 10-12 13-19
Konnek-
SR 0-8 9-12 13-16 17-26
Aosoa- o " ¥ .
e 0-3 4-6 7-9 10-17

B03MOXHO NpeAnoaokuTh, YTO CBEPXBBICOKUI YPOBEHBb SBHO IOKA3bIBAET CKIOHHOCTH
YyeJloBeKa K 3TOM POJIM, HACKOJIIBKO XOPOIIO OH MOKET BBIIOJHSATH 3Ty pojb. Bricokuil ypoBeHb
MIO03BOJIIET OPUEHTUPOBATh HA MOJAECPKHUBAIOIIYIO POJIb, HA KOTOPYIO BO3MOYKHO MEPEKIIOUNTb-
Csl, €CJIM OCHOBHAsi KOMaHHasi pojib 0 KaKUM-THMOO MpUYKMHAM He Hy)XHa rpymnme. Huszkue 6an-
JI6I 1T0 KOMAHTHOM POJIM MOKAa3bIBaIOT BO3MOXHbIE cllabble MecTa paboTHHKa. Ho BMecTo mombl-
TOK MCHPABUTh 3TH HEAOCTATKH, PyKOBOJUTEIIO CIENYeT MOAbICKAaTh Ha 3Ty POjb KOJUIETY, 00-
JIa/Ial0IEro COOTBETCTBYIOINUMHU JOCTOMHCTBAMH.

[IpuBeneM nuarpamMmbl, OTOOpaXKarollle JaHHBIE, MOJYUYEHHBIE M0 KAXIOMY YYaCTHUKY
MUKPOMCCIIEA0BAaHNUS.
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B mpencraBieHHBIX auarpaMMmax KaXKAbld M3 yYACTHHUKOB HaOpaj CBEPXBBICOKHE WIIH
BBICOKHE OaJUThl (HE YYUTHIBAs CPEIHUE U HU3KHUE OalIbl), MOKA3bIBAIOIINE SBHO BBIPAXKEHHYIO
ponb B komanae. CormacHo teopuu P. benbuna. ans apexTuBHOM pabOThl B KOMaH/E JOJKHBI
OBITH peaTu30BaHbI BCE BOCEMB POJIeH. DTO HE 03HAYAET, YTO KOMaH/a 00s13aTeIbHO JOHKHA CO-
CTOSATH U3 BOCHMH 4enoBeK. [Ipy MeHbIIel YiCIeHHOCTH KOMaH/Ibl BO3MOYKHO COBMEIICHHE OJ1-
HUM YEJIOBEKOM JIBYX WIIH JIaXKe TpeX poiiei. M Hao0opoT, eciiu B KoMaHze 0oJjiee BOCEMH 4e-
JIOBEK, TO PYKOBOJUTEIIO HEOOXOJUMO MOHUMATh, KaK pacrpeneisaTcss poiau B komanae. Ho
Ba)XKHO, YTOOBI BCE POJIH BBIMOIHINCH, TAK KaK OHU TOAPA3yMEBAIOT PEATH3AINI0 ONPEICICH-
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HBIX KOMaHJHBIX (QYHKIUH. OTCYTCTBUE B KOMaH/IE YEJIOBEKA, BBHITIOIHSIONMIETO KaKyI0-TH0O0 OT-
BETCTBEHHYIO POJIb, MOKET MPUBECTH K HEAIPPEKTUBHON pabOTEe MM K HEBBHIIOJIHEHUIO BO3JIO-
JKEHHBIX 3a/1a4 B TMOJHOM oO0beme. KpoMe Toro, yacTo B KOMaHIHOW pa0doTe BO3HHUKAIOT KOH-
(IJIMKTHI U3-3a TOTO, YTO YYACTHUKH KOMaH[bl HE MOTYT IPUHTH K KaKOMY-JIM0O pemeHuro. Hc-
CJICIOBaHKE POJICH B TPYIIE MOXKET MOKa3aTh, YTO CHIIbHBIC JIMJAEPCKHUE MO3UINH (HampuMmep,
[Mpencenarens niaum GopMUpoOBaTElh) 3aHUMAIOT HECKOJIBKO YEJIOBEK. B TaHHOM ciydae mpowc-
xouT 60pb0a 3a JTUIEPCTBO.

B tabiune npencTaBieHbl UTOTH PacIpe/IeiCHUsT poJieid B KOMaHJIe, COrjlacHO HaOpaH-
HBIM CBEPXBBICOKUM ¥ BBICOKUM OasuiaM.

Tabmuma 2. Utorn pacupeneneHus pojeii B KoMaH e (110 CBEpXBBICOKUM Oasliam)

CBGp;:I;‘I’(iOKMH Bbicokui 6ann
YyactHuk 4
Mcnonuutens YyactHuk 7 Y
YyacTHuk 6
Mpeacepatens yHacTHUK 1, -
P YyacTtHuk 5
dopmMuposaTens = 2
Miscriirants YyacTtHuk 7,
YyacTtHuk 8
Pazseauuk Yyacthuk 3,
YyactHuk 8
YyacTHuk 2,
YyacTHuk 3,
OueHwmnk YyacTtHuk 7 YUaCTHUK 5,
YyacTHuk 8,
YyacTtHuk 1,
Konnektusucr -
YyacTHuk 6
Josoaunk z::g:::: gl Yuacthuk 3,
A VaacHili 7’ YyactHuk 4

Pe3ynpTaThl MUKpOUCCIEI0OBaHHS MIOKA3aJIM: B JEHCTBYIONIEH TpyIe NPaKTUYECKH Kax-
Jast U3 BOCBMH POJIEH pacrpeeiiiach MeXy WICHaMU KOMaHJIbl, © OHU HaOpaJin 10 3THM pO-
JSIM CBEPXBBICOKHE M BbICOKHE Oamibl. MckitoueHue cocTaBuiia OJJHa HE 3aHATas MO3MLUSA —
®opmuposarens. Ho, yautsiBas Tot ¢akt, yro GopmupoBaresst Kak JHaepa B HEKOTOPHIX CITY-
qasgx MOXeT 3aMeHUTh [Ipencenarens, TO OTCYTCTBHE €ro He NMPHHECET 0co0Ooro Bpena pabore
KoMaH[bel. ITOTH pacnpeneneHus poJiei oKas3ain, 4TO B TaHHOHW TPYIIEe eCTh YY4aCTHUKH C BbI-
COKHMM YpPOBHEM OaijioB, KOTOpbIE MOTYT MCIIOJHATH 110 JIBE UM TPU POJIM Ha Cllydyail posieBoit
3aMeHBI, YTO SBISIETCS] YaCTHIM CITydaeM B padoTe pa3IMYHBIX KOMaH/I.

OTpunarenbHbIM pe3yIbTaTOM MO UTOraM pacHpeieseHus posield B TaHHOHM rpymme clie-
IyeT CYATaTh TOT (PAKT, YTO BBIIBUIOCH JOCTATOYHO OOJBIIOE KOJHMYECTBO UYEIOBEK (ISATHh U3
BOCBbMH), KOTOpBIE OKazaiuch B posu Onennmkos. B xapakrepuctuke P. benbuna OueHimuky B
CBOEH poJIM — 3TO MHCTIEKTOPHI. OH MX XapaKTepU3yeT KakK JIFIeH, 00Iaaf0NINX BEICOKUMU T10-
Ka3aTeJssMU KPUTHYHOCTH MBIIIICHHUS C UX CIOCOOHOCTSIMH BBIIBUTATh KOHTpapryMeHThl. B pa-
00Te KOMaHIBl Takoe KOIM4ecTBO OIICHIIMKOB MOXKET NMPHUBOJUTH K JOMOJHUTEIHHBIM KOH-
(GIMKTaM MM 3aTSATUBAHUIO PELICHHUS BOIPOCOB, TPEOYIOLINX OBICTPOrO pearnpoBaHusl.

Takum 00pazom, BO3SMOKHO CAETAaTh BBIBOJ O TOM, YTO JIaHHAs TPYIa KU3HEACATEIbHA
U TIpU TPAMOTHOM PYKOBOJICTBE M YETKO IMOCTABJIECHHBIX IENIAX MOXKET YCIEIIHO padoTaTh Kak
s dexTrBHAST KOMaH/A.

HccnenoBanue B JaHHOM ciydae MPOBOAMIIOCH MOCTE TOT0, KaK 3aBepliniack padboTa 1mo
MIPOEKTHOM NIeATEeNbHOCTH, T.€. mocTdaktym. Ho mis apdextuBHON pabOTh pyKOBOAUTEIIO HO-
BOT'0 MPOEKTa HEOOXOAMMO YAEATh HeMasloe BpeMs A mofbopa Oymymieil KoMaHabl, TaK Kak
Xopoliasi KoMaH/1a — 3TO 3aJI0T ycIexa.
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Bonpocs! nu1s1 06cyxneHust
1. Kakue pou B komaHe mpoekTa Bel 3HaeTe, 1 kakoil (yHKIIMOHAT OHU BBITTOJTHSIIOT?
2. Kak MOXHO OIICHHThH COIMATLHOE B3aMMO/ICHCTBIE B KOMaHTHOU JEATEIbHOCTH
3aganusa
1. CoctaBbTe CBOIO KIacCH(PHUKAIUIO pOJiel B MPOCKTHON NEITETbHOCTH KOMAH/IbI, OTIH-
HIMTE 3TH POJIU, HAJIETUTE UX (PYHKIIMOHAIOM.
2. CocTaBbTe CXEMY COITMATBHOTO B3aUMOJICUCTBHS B KOMaH/IC.

PexoMenayemble HCTOYHUKH HH(GOpMALIUU
(Ne ncrounuka)

Nurepuer-
OcHoBHas JononuurensHas MeTtoauueckas P
pecypcehl
1-2 1-4 1 1-7

IpakTuyeckoe 3ansiTie 3. POPCAUT-CECCUU KAK MHHOBAIIMOHHBIM WH-
CTPYMEHT CTPATEI'HTYECKOI'O YIIPABJIEHUSA

Hesn: packpbITh cnenuduKy MpoBeAeHUs Gopcar-cecCuii Kak MHCTPYMEHTa CTpaTeru-
YECKOI'O YIPABJICHHUS.

3HaHMA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NMPAKTU4YEeCKOro 3aHATUs, (JOpMHUpPYeMble KOMIIETEHIIMM MJIM MX YACTH: B IIpoliecce U3yde-
HUS TUCIMIUTHHBI CTYJICHTHI JOJDKHBI: U3YYUTh TEXHOJIOTHIO MTPOBEACHUS (OpPCaUT-CeCCHil.

B npouecce n3yvenusi JaHHOH TeMbl (POPMHPYIOTCH cIeAyOIue KoMmnereHunu: YK-
3.

AKTYyaJIbHOCTb TeMbl. POpcaliT-CECCUU BBICTYNAIOT KaK MHHOBAIIMOHHBIA MHCTPYMEHT
CTPaTEruuecKoro yrnpaBieHHUS .

Teoperuyeckas 4acTb

«DopcaiiT» TpeAcTaBIsIeT CO00I MPOIECC OMPECTICHHS TO3UIUN 3aUHTEPECOBAHHBIX
JIMII IO OTHOILEHHIO K o0memy A Hux Oynymemy. [Ipouecc, rae kiaroueBble YUaCTHUKH CIO-
cOOHBI MOBIMATH Ha OyAyliee, ONPEaeIUThCA CO ClieHapueM pa3Butus coObiTuil. Ho B mepByio
ouepenb (hopcallT - 3T0 HHCTPYMEHT KOMMYHUKALIMH JIFOJIEH MO OBOAY CBOETo OyIyIIero.

- (opcaiiT-ceccusi -3TO MPOLECC ONPEAECHUsI MO3UILMN 3aUHTEPECOBAHHBIX JIUIL 110 OT-
HOLIEHUIO K 00IIeMy JUIs HUX OyayIieMy

- (popcaiiT-ceccust -3TO0 yHUKaIbHAsI METOIMKA POTHO3UPOBAHUS OYAYyIIETro

- (hopcaiiT-ceccus -3TO MHHOBALIMOHHBIA MO3TOBOH IITYpPM

- (popcaiiT-ceccusi -3TO NHHOBAIIMOHHBIN MHCTPYMEHT MOJEIUPOBaHUs Oy1yIIero

- (bopcaiiT-ceccus -3T0 crnenuanbHbBIl (opMaT KOJIJIEKTUBHON YMCTBEHHOW paloThI 1O
OTIPEIeNIEHUIO U CO3/IaHUI0 BO3MOXKHOTO OYAYIIETO.

dopcaiiT-ceccust — 3TO YHUKalbHas METOJMKA MPOTHO3MpOBaHUs Oynymiero. pyrumu
CJIOBaMH, ATO WHHOBAI[MOHHBIN MO3TrOBOHl IITYpM, MO3BOJISIFOIIMM MaKCUMalbHO 3(P(HEKTUBHO
HOHSTH JOCTOMHCTBA U HEAOCTATKN IIPOLIOTO U YUYECTh 3TO B CO3JAaHUH HOBBIX TEXHOJIOTUH.

B otinume ot «rnobanbHbIX» (HOpcaliToB, KOTOPBIE 3aTPaTHBI IO pecypcaM U BpeMEHHU, U
HalleJIeHbl Ha MacliTaOHble U3MEHEeHUs, (popcaT-cecCUuu HOCAT Cyry0o MPHKIATHON XapakTep.
['moGanbHBIE TPEHbI HE SBIAIOTCS MPEIMETOM O0CYKJIEHUH, HO HCIOIb3YIOTCS B KauecTBe Oa-
30BOI HH(pOpPMAIIUK, KOTOpPAsh YYUTHIBAETCS JUISI TOCTPOEHUS JIOKAJTBHBIX MOJIEIeN pa3BUTHSI.

MuHMMabHAsT TIPOIOIDKUATENLHOCTE (popcaiiT-ceccun — 2-4 gaca. HoBwle peannu Ou3He-
ca 3aCTaBJIAIOT HAC OBITh MOCTOSIHHO TOTOBBIMU K BBIOOPY U MPUHSATUIO PELICHUH.

CymiecTByeT 1Ba criocoda MPUHATHS PEIICHUN:

Krnaccuueckuii - ©3 IpoLUIOro B HACTOSIIEE

NHHOBaIMOHHBIH - U3 OYIyIIEero B HACTOAIIEE

OcHoBHas 11enb (hopcaiiT-ceccuu - pa3BUTHE HABBIKA IIEJIETIONATaHUsl, CTPATETHYECKOTO
MBILUIEHUsT padoTaromeid Mojoexu, (GOpMUpPOBaHHE WHHOBAIIMOHHOTO MBIIIJICHUS U OTBET-
CTBEHHOTO MOBEJCHHs, pa3paboTKa CTpAaTETHUEcKOro IulaHa pa3BuTHs. 3amada (opcaiita — He
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MMpeaACKa3aTb 6yz[y1uee, a COBMCCTHBIMH YCUIIMAMHU U C YYCTOM BCCX (I)ElKTOpOB, BIIMAOIIUX HaA
CUTYAIIUIO, JOTOBOPUTHCSI O TOM, KAKMM OHO OYJIET.

Bonpocs! 1151 06cyxneHust

1. Kak Bbl noHMMaeTe TEXHOJIOTHIO MMPOBEAeHUs (hopcaT-ceccuu.

2. Kax BbI moHnMaete Tpu 06a30BbIxX npuHnumna gopcaita /1. [leckona:

- Eyz[ymee 3aBHCUT OT IIpHJIaracMbIX YCHHHﬁ, €ro MOXXHO CO31aThb,

- bynymniee BapuaTUBHO - OHO HE IIPOMCTEKAET U3 IPOIUIOTO, a 3aBUCUT OT PEIICHUM
Y4aCTHHUKOB U CTCfIKXOJ'II[CpOB;

- Ectb 00acTu, Mo OTHOIICHUIO K KOTOPBIM MOYKHO CTPOHUTH MIPOTHO3BI, HO B IIETIOM 0Y-
Ayaiee HEJIB3 MNpEACKa3daTb AJOCTOBECPHO, MOXKHO IMOATIOTOBHUTHCA HJIW IMOATOTOBUTH 6y1[ymee
TaKUM, KaKUM MBI €TI0 XOTHUM BHUACTD..

3aganusa

1. Ilpoiiaute ynpaxHeHUS:

Kapra  Bpemenu:  https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker.

Kauenu Bpemenu: https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker

JIunus Bpemenu: http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

PekoMeHyeMbie HCTOYHUKH WH(OPMAITUN
(Ne uctouynmka)

OcHoBHas JlononHuTenpHas Meroaunueckas Hurepuer-
pecypcesl
1-2 1-4 1 1-7

IpakTudeckoe 3ansiTue 4, DOPCAUT-TPAMOTHOCTh KAK MHCTPYMEHT KO-
MAHJIHOI'O PABBUTMUAL.

Henun: packpbITh TEXHOJIOTUU PACHpPOCTPAaHEHUsI TEXHOJOTUU (opcaiita yepe3 yHUBEp-
CUTETHI U KEHCOBBIE 3aJaHMS.

3HaHMA W yMeHMs, NMpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NPaKTHYECKOr0 3aHATHS, (popMupyeMble KOMIIETEHIMH WJIM UX YACTH: B IIPOLIECCE U3Y4e-
HUSl JUCLUUIUIMHBI CTYACHTHI JIOJDKHBI: M3YYUTh TEXHOJOTHH INPOJBMKEHUS (opcailTa Kak Hc-
CJIEIOBaHUM JUIsl CHCTEM IPUHATHUS PELLIEHUM.

B npouecce n3ydyenusi JaHHOH TeMbl (POPMUPYIOTCH cIeAyOLIHe KoMIeTeHunuu: YK-
3

AKTyaJIbHOCTh TeMbl. [loHHMaHue CymHoCTH (OpCalT-TEXHOJIOTUN BO3MOKHO TOJIBKO
yepe3 ee MacuITaOHOe BHEJPEHHUE, UCIONIb3Ys, B TOM YHCIIE, BO3MOKHOCTH 00pa30BaTEIbHBIX
OpraHu3aIuy .

Teoperuyeckas 4acTb

B pamkax TeMmbl WHCCIE€NOBaHMSI TPOBOIUTCS AaHAIM3 BO3MOXHOCTEH (QopcanT-
METOOJIOTUH JJIs yriIyOJeHUs MOHUMAaHU JaHHOM YIPaBIeHUECKOW CUTYaIlMH Ha OCHOBE HCTO-
PHYECKOI0 OMbITa MHTETPALMK MPUHLIUIIOB HCCAeA0OBaHUNA U 3(PPEKTUBHON KOMOWHAIUN pas-
JMYHBIX METOJIOB, 00ECIEUNBAIOLINX COBPEMEHHOE MPOU3BOJCTBO M OOpalleHrne 3HaHUH o Oy-
JTYIIEM.

B MupoBoii ucropun pa3BUTHS METOAOJIOTUU HccaenoBanuit Oyaymero (Future studies)
uMeHHo ¢opcaiT (Foresight) n3Ha4aqbHO MO3UIMOHUPYETCS KaK OpraHU3AIUsl MCCICIOBAHUH,
HAIPAaBJIEHHBIX HA MOAJEPKKY MPOLIECCOB MPUHATHUS PELIEHUM, CBA3aHHBIX C PA3JIMYHBIMU Bpe-
MEHHBIMU MacIITabamu nporpamm Oynymien JesiTeIbHOCTH.

B pamkax aHanu3a 3BOJIIOLMU M crieqUpUKN (popcaliT-uccieoBaHuil paccMaTpUBAIOTCS
KJIFOUEBBIE MPUHIUIIBI COBPEMEHHOHN (hOpCalT-TpaMOTHOCTH, KOTOPBIE SIBJISIOTCS OCHOBAaHUSMU
Uit 3 (HEKTUBHON IEATENTFHOCTH KOMaH Pa3BUTUS U (POPMUPYIOT 0COOYIO OHTOJIOTHIO U ATHKY
NEeSITEIbHOCTH, a TAKXKE COOTBETCTBYIOIIMH CIEIU(PUUECKUI apCceHal MOJX0A0B U MHCTPYMEH-
TOB CO3/IaHUS U YIIPABJICHUS IIPOrpaMMaMU U MPOEKTaMH pa3BUTHSL:
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https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

- TMPUHIUN pa3aeneHus QyHKIUH «KOMaHIa Pa3BUTH) — IIEHTPBI IPUHSATHUS PEIICHUI
Ha OCHOBE METOJIOJIOTHH Pa3paOOTKH OCHOBAHWM M BEPCHH I NMPUHATUS PEIICHUN OTHOCH-
TEJIBHO Pa3IMYHBIX MacIITabOB BPEMEHH;

- IPUHLMI OpraHu3anuu future-opueHTUPOBAHHOTO aHaIN3a TEXHOJIOTUI U UX UHTErpa-
TUBHOTO BIIMSHUS MPU pa3pabOTKe BEpCUl IS TOJACPKKU MPUHATHS PEIICHUN (MEX- U TPaHC-
JUCIUIUIMHAPHBINA aHAJIM3 TPEHAOB, YIrpo3, BO3MOXHOCTEH, CIICHAPHBIX BEPCHM B CHCTEMax
«KIJIFOYEBBIE TEXHOJOTHH» — «PBIHKU» — «COIHUANBHBIE W KYyIbTYpHBIC H3MEHEHHS» — «U3-
MEHEHHUSI B 00pazoBaTENbHON MpaKTUKE» AJs pa3pabOTKM MHHOBAIIMOHHBIX PEIIEHUN W Ipo-
rpaMM pa3BUTUA);

- NPUHIMI OpraHU3alUU MPOILECCOB HCCIEAOBAHUS U COIVIACOBAHUS KIIIOUEBBIX TPYII
MHTEPECOB sl pa3paboTku Bepcuil nmporpamm passutus (Possible, Probable and Preferred Fu-
tures).

B pamkax mpakTH4ecKOro 3aHSATHs MPEACTaBICHbI KEHWChI, KOTOPbIE OTPAXKAIOT CUTYAITUIO
TOTO, KaK B MUPOBOH mpakTuke oocyxknaercs future thinking u foresight thinking, oTHOCHTENIBHO
KOTOPBIX pa3padaThIBAIOTCS MPOTrPaMMEBI pa3BUTHs future-rpamoTHOCTH | foresight-rpamoTHOCTH
( future-literacy, foresight-literacy). Ha qanHOM HCTOpHYECKOM 3Tare TAKOH HAKOIIJICHHBIN OIBIT
CTaJl ICTOYHUKOM HapacTarollero MUPOBOTO TPeH/Ia paciupeHus chep o0pa3oBaHHs, OPUECHTH-
posanHoro Ha Oyayiiee (Future-oriented education).

B ocHoBe 3TOrO MpoIecca JEKUT HIes MACCOBU3ALMHN Pa3pabOTOK M OMbITa B OOJIACTH
coBpeMenHoi metononoruu Futures studies u Foresight mis mogaep Ky cTaHOBIIEHHS HOBOTO
TUIIA MBIIIJICHUS — MBIIIICHUS O OyAyIeM, KOTOpPOE TOUHEE MOKHO ObUIO ObI Ha3BaTh «MBIIILJIE-
Hue Oyaymmmy». ba3oBoi 3amaueii ABIseTCS MOIJCPKKA WHHOBAIMOHHOTO Pa3BUTHS CTPaH U
TEPPUTOPUN Ha OCHOBE (OPMHPOBaHUs (HOPCAUT-KYIBTYPHI HACEIEeHHUs, Tpynn npodeccruoHa-
JIOB, YIIPABJIEHUYECKUX TPYIIIL.

Bonpocs! 1u1s1 06cyxneHus
dopcailT-uccieoBaHus 115 CHCTEM IPUHSITHS PEIIeHUN
®opcaiit-uccnenoBanus kak future-opueHTHPOBAHHBIN aHATIN3

3. ®opcaiiT-ucciae10BaHNne KaK MPOIECcC COrTIaCOBAaHUS IPYII HHTEPECOB

3aganusn

1. Keilicel: MUPOBOI1 OMBIT MIPOrpaMM (POPCANT-TPAMOTHOCTU KaK YCIOBUE JIEATEIHHOCTH
COBPEMEHHBIX KOMaH/I Pa3BUTHSI.

N

PexoMmeH1yeMblie HCTOUHUKH HH(POPMAITHU
(Ne mctouynmka)

OcHoBHas JIOTOIHUTEBHAS Meroanyeckas Wnreprer-
pecypcehl
1-2 1-4 1 1-7

IpakTnueckoe 3ansTne 5. RAPIDFORSIGHT TEXHOJIOI'HSI M1 EE HCITOJIb30BA-
HUE B KOMAHJITHOM PABOTE.

Hemn: packpeiTh conepkanue TexHojoruu Rapidforsight u ee ucnonp3oBanue B Ko-
MaHJTHOH padoTe.

3HaHUSI U yMeHHs, MpPUoOOpeTaeMble CTYJ€HTOM B pPe3yJbTaTe OCBOEHUS] TeMbI
NPaKTHYECKOr0 3aHATHS, GOpMHUpYyeMble KOMNETEHIMH WJIH MX YaCTH: B MMPOIECCE H3yde-
HUS TUCIMIUIMHBI CTYJCHTHI TOJDKHBI: OCBOUTH TexHosoruto Rapidforsight u otpaGorats ee Ha
paKTHKE.

B npouecce n3yuennst AaHHO# TeMbl (POPMHUPYIOTCS CJIeAyOmMe KomnereHuun: Y K-
3.

AKTyanabHOCTh TeMbl. MeToa ¢opcaiita nucnomab3yercs yxe 0onee30 et no Bcemy MH-
PY, 32 3TO BpEeMsI OH CTaJl MOIIHBIM HHCTPYMEHTOM ONpeIeNIeHHsI cTpaTteruii popMupoBaHus Oy-
JYIIETO KaK B KPYIHBIX KOPIOPALUAX, «OTBEUAIOIINXY 32 IIeJIbIe TEXHOJIOTHUECKUE OTPACIIH, TaK
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U B 00JIACTH TOCYJapCTBEHHOTO YIPABIICHUsS, HAYKH U PA3BUTHUS TpakIaHCKOro odOmectBa. C
Hayama90-x TOJ0B MHOTHE pa3BUTHhIE TOCYAAapCTBa, TaKWe Kak, Hampumep, BemukoOpuranus,
['epmanusi, @pannus, Hunepnanasl, ABCTpHs U IpyTrue 3aIlyCTHIN [IPOrpaMMbI B 00JIaCTH TEX-
Hosloruveckux ¢opcaitoB. FOxnas Kopes u Mnnus Taxke 3amyCcTHIIN MOI00HBIE TTPOrpaMMBbL. Y
KaX/I0 CTpaHbl CYIIECTBYIOT pa3jiHMyHbIe 0)KUJAHHS B 3aBUCUMOCTH OT OCOOCHHOCTEH MOIUTH-
YECKOM M 3KOHOMMYECKOW Cpellbl, a TaKK€ OT YPOBHS TEXHOJOTMYECKOro pa3BUTUs. Pa3Hble
CTpaHbI JCNAI0T Pa3HbIC aKIEHTHI Ha OXHUJaeMbIX d(ddekrax GopcaiT-moaxona: TEXHOIOTHIEC-
ckue 3pGeKThl B SKOHOMHUKE U OOLECTBEHHOW KU3HU, MAPKETUHTE, TPOMBILIICHHOCTH U Telle-
KOMMYHUKAIUSAX, B 9KOJIOTHUH M YCTOMYMBOM pPa3BUTUHU, BOZMOXHOCTH CO3/IaHHUSI HOBBIX TEXHO-
JIOTHUH M TEXHOJIOTHYecKoro priBka. Kak mpaBumiio, TexHosnorndeckue GpopcailTsl OnuparoTcs Ha
panee copMyJIMpOBaHHBIE LIETIH U OPUEHTUPBI TOCYJAPCTBEHHOTO PA3BUTHSI.

Teoperuueckas 4acTb

B2008 rongy B pamkax nBmwxkeHus«MeraBep - oOpazoBaHue Oymayiiero», Opuia pa3zpado-
TaHa ¥ anmpoOMpOBaHA METOJUKA OBICTPOrO MPOBEACHUS (POopcalT-poeKTa, He TpeOyromas Ta-
KHUX BHYUIMTEIbHBIX OIO/DKETOB, KaK KjlacCUueckue (popcaT-MeTo/bl, U NO3BOJISAIOIIAs JOCTUYb
CPaBHMMBIX M 4YacTO JYYIIMX PE3yJIbTaTOB, YEM J1aK€ KOMOMHAIIMS HECKOJIBKUX METOAMK U3 ap-
ceHalla KJIacCHMYeCKUX MeTo/oB (opcaiita. Jta Meroauka monyunia HazBanue Rapid Foresight
nin«ckopocTHor ¢opcaiit» (RF). [lonyyenune 3Haunmoro u BepuuLIMpPOBaAaHHOIO pe3yjbTaTa B
paMKax 3TON METOJMKH 3aHUMAeT JHU WU Jaxke 4achl. C TOUKU 3peHUs KJIACCHYECKOTro MOAXO0-
na K aHanuzy gopcait-meronuk, RF sBisiercst yaukanpHO# 110 3 PEeKTHBHOCTH METOAUKOMH, T.K.,
B YAaCTHOCTH, paboTaeT Ha BCE ISATh 3TanoB (opcaT-paboThl U LEIUKOM WM YaCTHYHO MHTe-
rpupyer B cebe Kiaccuueckue (opcaiT-meronsl, Hanbonee 3hHekTuBHO paboTaromue Ha TOT
WJIA MHOM 3Tall 10 OTAEIbHOCTH.

OCHOBOII METOJMIKH SIBJISIETCSI COBMECTHast paboTa y4aCTHHKOB Ha«KapTe BPEMEHH» —
ONOPHOM cxeme, pa3MelIeHHON Ha OoJbIIoM JucTe Oymaru(B OyAylieM— Ha MHTEPAKTUBHOM
MPOEKIINY WM 3JIEKTPOHHOU TOCKE) U cozieprkalieil B ce0e Tpu 4yacTH— TPU FOPU30HTA COOBITHI:
O KHUI(HA TATH JIET BIEpen), CpeaHuii(Ha AecsTh JIeT Brepen) U nainpHuil (Ha 15-20 et Bme-
pen). IIpu ygactuu MmozaepaTopa Ha KapTe OyAyIIero y4aCTHUKH pa3MellaloT KapTOUKHU— CYIIHO-
CTH: TPEHJIbl, TEXHOJOTHH, (hOpMaThl, YIpo3bl U T.I., IOCTENIEHHO cO3/aBas 00pa3 TOro, Kakou
Oyner Ta cdepa, B KOTOPOH coBepiaercs padbora.

Ot OGonbIIMHCTBA TPATULMOHHBIX (QopcaldT-MeronoB RF-moaxoa oTiMyaeT HECKOJIBKO
ocobeHHocTeil. Bo-nepBbIX, coBMecTHasi paboTa SKCIIEPTOB BEAETCS HE ¢ TEKCTaMHU, a ¢ oOpasa-
MH M cxeMaMu. Bo-BTOphIX, paboTa 3KCIEPTOB JIPYT € JPYroM TakKe MPOMCXOJUT BOKPYT 00-
KX o0pa3oB U CXEM, B OTIMYME OT, HApUMEpP, METOJIa SKCIEPTHBIX MaHeNleld U JAUCKYCCHUOH-
HBIX KpYIJIBIX cToJIOB. PabGoTa, TakuM 00pa3oM, CTAaHOBUTCS IMO-HACTOSAIIEMY COBMECTHOH H
KOJUIEKTUBHOM, a TakXke, Ojaroaaps omope Ha TIIATENIbHO CIPOEKTHUPOBAHHBIE MHCTPYMEHTHI
HOJIEP’KKH MBIIIJIEHUs 0 Oy/AyIlleM B BUJE KapT U CXEM, BBIXOAUT 3a MpeJieNbl IPUBBIUYHBIX IS
KaXXI0ro ydyacTHHKa ¢opcaiiTa cyObEKTHBIX MO3UIMA M COCOOOB MBILIUIEHUS, CO3/laBas yHHU-
KaJIbHbIE YCIIOBHS ISl CO3/IaHUSI HOBOTO COJICPIKAHUS.

Bonpocsl 1151 00cyKka1eHus

1. Dransl npoBenenus TexHonoruu Rapidforsight: npedopcaiit, Habop, reHepanus, aei-
CTBUSI 1 OOHOBJICHHUSI.

2. CriexTp BO3MOXKHBIX pe3yiIbTaToB (hopcaliT-ceccuu.

3. Kapra Oynymero u Topu30HTHI TUIAHUPOBAHUS.

4. Takt pabotsl B pamkax Texnonoruu Rapidforsight.

3ananus
1. Iposectu dopcaiit-ceccuro o Texuonoruu Rapidforsight.

PexoMeHyeMbie HCTOUHUKH WH(GOPMAITUN
(Ne ncrounmKa)

HNurepHer-

OcHoBHas JlonmonHuUTEIbHASL Metoanueckas
pecypcehl
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MpakTnueckoe 3ansitne 6. POPCAVT KOMIETEHLUMA, PE3YJIbTATHI IPUMEHE-
HUSI ®OPCAUT-TEXHOJIOI'MIA B KOMAHJTHON PABOTE

Lean: packpbITh CYIIHOCTh MPOEKTa (OPCAUT-KOMIIETCHIIMH M PE3YJIbTaTOB IMpPUMEHE-
HUs (popcalT-TEXHOJIOTUH B KOMaHIHOM paboTe.

3HaHMsA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
NPaKTHYECKOr0 3aHATHS, (popMuUpyeMble KOMIIETEHIMH WJIM HX YACTH: B IIPOLIECCE U3y4e-
HUS JUCUUIUIMHBI CTYJCHTBI JOJDKHBI: 3HATH CYIIHOCTh MpPOEKTa (OopcalT-KOMIIETEHIMNA U CO-
JiepKaHue aTiaca HOBBIX Ipodeccuil.

B npouecce u3yyenus JaHHOH TeMbl (POPMUPYIOTCH CIeAyIOLIHe KoMIeTeHunu: YK-
3.

AxTyanbHocTh Tembl. [Ipoekt «®Dopcaiit komneTeHumit» Obu1 peanuzoBad B 2012-15
rojax Ipu NojjaepKKe AreHTCTBa cTpaTermdeckux MHuuumatus npu IIpesupenre Poccuiickoit
Oeneparun. Yacte npoekTa OblIa BBHIOJHEHA MPU MOAJCpKKe MHUHUCTEPCTBa 00pa3oBaHus U
Hayku P® ('K Ne 13.511.11.1002/176-11/2 «HccnenoBanue J0ITrOCPOYHOrO CIpOca HA KaJpbl,
o0 aaromye KOMIETCHIUAME B c(hepe TEXHOIOTUIECKUX HHHOBALIUI).

Teopernveckasi 4acTh

[Ipoektr «®opcaiit komneTeHIMi» Obul peanu3zoBad B 2012-15 rogax mpu moajaepikke
ArenrtcTBa crparerndyeckux uHunuatus npu IIpesunente Poccuiickoit denepanuu. Yacts npo-
exta OblTa BBINOJHEHA NpU THojjepkke MunmcTepcTBa oOpaszoBanus W Hayku PO ('K Ne
13.511.11.1002/176-11/2 «HccaemoBanue HOATOCPOYHOrO CIpOCa Ha Kaapbl, 00Ja1afoliHe KOM-
NETEHIUSMH B c()epe TEXHOJIOTHIECKUX WHHOBAIUI).

Ilepen mpoekToM CTOSIM JBE 3a/Ja4M: BO-TIEPBBIX, pa3padoTaTb METOJUKY ONpEAEICHUs
BOCTPEOOBAHHBIX KOMIIETEHIMI OyIylIero, a BO-BTOPBIX — COCTABUTh KapTy TAaKUX KOMIIETEH-
Ui, B IEPBYIO OYepElb, /U BHICOKOTEXHOJIOIMUYECKHX CEKTOPOB (MO3/1HEE OBLJIO MPUHATO pe-
[IEHUE OIHUCAaTh KOMIIETEHIIMM JJIi BCEX OCHOBHBIX CEKTOPOB MAaCCOBOW 3aHSATOCTU TpaskIaH
P®). B uccnegoBanuu npusio ydactue cbiiie 4000 pocCHICKUX M MEKIYHAPOIHBIX KCIIEp-
TOB, MCCIIEZIOBAHNE OXBATUJIO 25 CEKTOPOB POCCUIICKOM 3KOHOMUKH (cocTaBistoniux oosee 80%
CYIIECTBYIOILEH U NEePCIEKTUBHON SKOHOMUKH CTPaHbI).

[To utoram nccnenoBaHus MOSIBUIICS CaMblil MaclITaOHBIN B MUpE MepedeHb «IIpodeccuit
Oyaymero» - okoso 190 mpodeccuii, KOTOpbIE ¢ BBICOKOW BEPOSITHOCTBIO CTAHYT BOCTpEOOBaH-
HBIMU WJIM BO3HUKHYT B ONnKaiiliee necsaTuieTre (aHaJOrMYHbIe TPOEKTHI CyllecTBYIOT B bpa-
sunuu, Kanane, Upnanguu, CILIA, HO poccuiickuii — camblit OOIIMPHBINA MO OXBaTy CEKTOPOB U
TEHJICHIUH).

Metononorusa ¢opcaiiTa KoMneTeHIMM Obl1a AOpabOTaHa B COBMECTHOM IPOEKTE Ou3-
Hec-1konsl CKOJIKOBO ¢ MexnyHapoaHoi opranusanuei Tpyaa, nposeaeHHoM B 2013-16 rr.
[To uroram storo mpoekta Obuta co3nana meroauka Skills Technology Foresight (STF), mumnoT-
Hble (opcaiiT-ceccun nposeneHsl B ApMeHun U Bo BoernHame. Iloznnee meronuka STF Obuia
IIpUMEHEHa Mpu pa3paboTKe OTpacieBbIX cTparteruil pazsutus komnereHuuii B Tynuce, FOAP u
ApreHTuHe, a TaKXe IPU CO3/aHUM HAIIMOHAIBHOW CTpaTeTruH KaJpoBoro obecreueHus B TaH-
3aHUU.

Ilo uroram mccienoBaHus CTAJlO SICHO, YTO OCHOBHBIE PE3YJbTaThl MPOEKTAa — CIMCOK
BOCTPEOOBAHHBIX HAANPOPECCHOHANBHBIX KOMIIETEHINH, «podeccuil Oyaymiero» BHYTpU OT-
JIENTBHBIX CEKTOPOB 3KOHOMHUKH, a TaKXKe «IIpodeccuii-IeHCHOHEPOB» (KOTOpbIE «yHIyT Ha IO-
KOI» B pe3ysibTaTe aBTOMAaTH3alUU U JIPYTUX NPUYHH) — MOTYT ObITh HHTEPECHBI HE TOJIBKO Y3-
KOMY KpyTry Npo(ecCHOHANIOB, 3aHUMAIOIINXCS MPOTHO3MPOBAHUEM PBIHKA TpyJAa, HO U Oosee
mpokoit myonuke. MccnenoBaTenbekas rpynna MpUHsUIa pelieHne co3/1aTh MaTepual, 10CTYII-
HBIi MaCCOBOMY MOTPEOUTEIO - B IIEPBYIO O4epe b, aOUTYpHEHTaM BY30B U UX poJauTessM. Tak
ponuiics «ATiiac HOBBIX mpodeccuii». ABTopamu nepBoi pemakiuu ctanu [laBen u Exarepuna
Jlykua, Jlenuc Koprnuun u Imutpuii Ileckos.

Marepuan Beimen B Hadasie 2014 r. 1 BhI3BaJ OOIMIMPHYIO TUCKYCCHIO B (eepaibHBIX
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CMMU. Crano sicHO, 4YTO «ATJIac» MOMKET CTaTh MHCTPYMEHTOM 3allyCKa U3MEHEHHUI B B Cpele
npodeccuoHaIbHOTO 00pa3oBaHus U MPodeCcCHOHATBFHON OPUEHTAIIMM — Ha €r0 OCHOBE 10 BCei
CTpaHe Hayajlu IMOSBJISATHCS HOBbIE yueOHBIE IIPOIPaMMBI Ul CTYJIEHTOB U IIKOJIBHUKOB, CTAJIU
poxaarbest UT-npoyKThl U IeTHHE Jareps A TpodOprUeHTAIMH IIKOJIBHUKOB CTapIIMX Kiac-
COB, TIOSIBUJICS PsIJT HOBBIX MPO(ECCHOHATBHBIX CTAHIAPTOB.

Bwmecre ¢ TeM, «ATaacy Moy4us MHOTO KPUTHYECKHX 3aMEUYaHHM U OT I0JIb30BaTeneil, u
0T 00pa3oBaTENBHOIO COOOIIECTBA, U OT OTPACIIEBBIX 3KCIEPTOB. MBI OXHIAIM U JaKe MPO-
rPaMMHUPOBAJIU ATy peakiuio (IpUMEpPHO B TOI K€ JOTMKE ceiiuac BBIMYCKAETCs MPOrpaMMHOE
obecnieuenne wu cmaptonsl). Ha a3Tom stane k komanze npucoeaunmmmcsk mutpuii CynakoB
u Jlapes BapmamoBa, KOTOpble MOMOIIM A0padOTaTh W BHIMYCTUTh B Hadaje 2015 r. BTOpyIO,
CYILIECTBEHHO PACILIMPEHHYIO U JIONIOJHEHHYIO PEAAKINI0 ATJaca.

C xonua 2014 r. npoekT peainzyercs noj pykoBojactsoMm Jmutpusi Cynakosa. B 2015-
17 rr. mox pykoBoACTBOM JIMUTpUs OBLT MPOBECH Psii KOHKYPCOB Cpelu 00pa3oBaTEIbHBIX Me-
TOJIUCTOB, BBIMYIIEHBl COOPHUKU METOAMK MO MpodOpUEHTAIMH C IPUMEHEHHEM MaTepHalloB
«ATtnacay. B 2017 r. 610 TIpeICTaBICHO HHTETPATBHOE KOPOOOUHOE pelIeHre, 00hETHHSIONICS
pa3iuuHble TPO(OPUEHTAIIMOHHBIE UTPHl U METOJAUYECKUE MHCTPYMEHTHI, MPUTOIHBIC TS HUC-
I10JIb30BAHNUS B IIKOJIAX U YUPEKIEHUSIX JOMOIHUTEIHLHOIO 00pa3oBaHusl.

[Ipoekt «ATnaca HOBBIX MpodeccHii» cTal OJHUM U3 (prarMaHcKuX MPOeKTOB MOCKOB-
CKOM IIKOJIBI yripaBiieHus. Ero marepuainbl HCHONIB3YyIOTCS B y4eOHBIX IPOrpaMMax U mpogeccu-
oHabHBIX KOH(pepeHusx [1Ikonel. B 2014 u 2016 rr. [lIkoso# Takke ObUTH OpraHU30BaHbBI BbI-
CTaBKU XYJI0’KECTBEHHBIX U (POTOrpapMuecKux NPOEKTOB, BIIOXHOBJIEHHBIX UACSIMH «ATiIacay.

ATEHTCTBO CTpaTeTMYeCKUX MHUIIMATUB C CAaMOTO Hayalla sIBJSUIOCH MapTHEPOM JAHHOTO
IIPOEKTa U OKa3blBAJO CYLIECTBEHHYIO IOMOIIb MPOEKTY, BKJIIOYas aJMUHUCTPATUBHYIO IOJ-
NIEPKKY, CHATHE OaphepoB Ha pealu3allyio, MPEJAOCTaBICHUE IKCIEPTOB U CIEUUATHCTOB s
OCYIIIECTBJICHUS MIPOEKTAa U MOATOTOBKH €ro pPe3yJIbTaToOB, a TakKe B AMU3aiiHe, MyOIMKaluu U
pacrpocTpaHeHHH ATiaca Mo HMIUPOKOMY KpYTy Ioyib3oBartelneil (By3bl, MpoQoOpHeHTAIMOHHBIC
YUpEXKJEHUS U JIp.).

Bonpocs! nuis1 00cyxneHust

1. 3nauenue «ATiiaca HOBBIX POQPECCUIN.

3amanusa

2. Tlpoananm3upoBath cojepxkaHue «ATiaca HOBBIX MpodeccHiiy, onucarh npodeccun

yxosiee 1 npodeccuu OyIymiero.

PexoMmeH1yeMblie HCTOUHUKH HH(POPMAITHU
(Ne mctouynmka)

OcHoBHas JIOTOIHUTEBHAS Meroanyeckas Wnreprer-
pecypcehl
1-2 1-4 1 1-7
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PEKOMEHAYEMAS JIMTEPATYPA

1. IqBua, Cub6etr.<BR>&nbsp;&nbsp;&nbsp; Buszyamusupyii ato! Kak ucnons3oBath
rpaduky, CTUKEphl M HWHTEIUIEKT-KapThl Ui KOMAaHIHOM paboThl DIEKTPOHHBIH pecypc /
Cu66et/lpBux ; nep. I1. Pakutun ; pen. M. CaBunoii. - Busyanusupyii sto! Kak ucrnonb3oBarsb
rpaguKy, CTUKEpbl W HMHTEIIEKT-KapThl Uil KoMaHaHOW pa6otTh1,2020-06-10. - Mocksa :
Anpnuna [Ta6mumep, 2019. - 280 c. - Kaura Haxoautcs B mpemuym-Bepcun DbC IPR BOOKS. -
ISBN 978-5-9614-4655-5, sx3eMILIIpOB HEOTPAHHUYECHO

2. ®opcallT-MeHeKMEHT DJIEKTPOHHBIN pecypc : yueoHoe nocodue / T.M. / 'omaroHoBa
/ T'.. CunynoBa / T.K. CmbikoBckas / A.A. CuayHoB. - Bonrorpan : Boarorpaackuit rocynap-
CTBEHHBIH COLMANIbHO-TIEarornueckuii ynusepcutet, «llepemenax», 2017. - 147 c. - Kuura
Haxoautcs B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-9935-0370-7, sx3emIuisipoB He-
OTPaHUYEHHO

3. VuHoBauuoHHBIH (OpcalT KaK MHCTPYMEHT KOHKYPEHTOCIOCOOHOTO pa3BUTHUS
PEINPUHIMATENBCKUX CTPYKTYP DIEKTPOHHBIN pecypc : Monorpadus / M. H. dyaun [u np.]. -
Mocksa : Uznarensckuii tom «Haykay, 2013. - 216 c. - KHura HaxoauTcs B IpeMUYM-BEpCUU
3BC IPR BOOKS. - ISBN 978-5-9902334-5-4, sk3eMIIsipoB HEOTPAaHUYECHO

4. HOpren, Anneno.<BR>&nbsp;&nbsp;&nbsp; Agile-menemxment: Jlugepctso u
yIpaBJCHUE KOMaHIaMHU DJIEKTPOHHBIH pecypc / Anmneno HOpren ; mep. A. Oneitnuk. - Agile-
MeHeKMeHT: JlupepctBo u  ympaBieHue komanaamu,2020-02-28. - MockBa : AnbnuHa
[Mabaumep, 2018. - 536 c. - Kaura Haxoaurcs B npemuyM-Bepcuu ObC IPR BOOKS. - ISBN
978-5-9614-6361-3, sK3eMILIIPOB HEOTPAHUYCHO

5. JlumepcTtBO W KOMaHAo0OOpa3oBaHME ONeKTpoHHBIH pecypc / baiimako A. H.,
Hazapenko A. B., 3anopoxern /I. B., 3psarunnesa O. C., Kenuna /I. C., babkuna O. H., Mcaenko
A. II. : yae6HOE mocobue. - CtaBpomnons :CTI'AY, 2018. - 132 c., 3K3eMIUIIPOB HEOTPAHUUEHO

6. VYmpaBieHue KOMaHIION : Hay4yHO-TIOMYJSPHOE U3JAaHME. - MEep. C aHrd. - Mockaa :
Anpriuaa [Tabmumep, 2017. - 219 c. : wn. - (HarvardBusinessReview: 10 nyummx crareit). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, 5k3eMILIIPOB HEOIPAHHUYECHO

7. DamonncoH, D. B3zaumoneiictBue B komanje : Kak opraHu3aiuu ydarcs, CO3/1al0T
MHHOBAIlMM U KOHKYPUPYIOT B SKOHOMHUKE 3HaHHH : mep. ¢ aHr1. / OMu DIMOHACOH. - MockBa
:Dkemo, 2016. - 320 c. : un. - (budbmuoreka CoepbOanka, T. 61). - Yka3.: ¢. 301-319. - bubmuorp.:
c. 291-300. - ISBN 978-5-699-87246-6, sx3emmisipoB 1

8. http://biblioclub.ru (Caiir ObC «YHuBepcuTeTckas ONOIMOTEKa OHIIANHY)

9. http://www.economicus.ru/nfpk/pe.php (OOpazoBarenbHslit moptan «Economicus.ruy)

10. http://www.consultant.ru/ (Opurmaneabiii caiiT kommanuu «KoHcyimsTanT- [Trocy).

11. http:///www.garant.ru/ (CaiiT uH(popMaIioHHO-TIpaBOBOro nopraja «I apanr»).

12. http://fcior.edu.ru/ (CaiiT ¢emeparpbHOro IEeHTpa HH(YOPMANMOHHO-00PA30BATEIHLHBIX

pecypcoB).
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BBEJAEHUE

Ienb ocBOeHMsI TUCHMILIMHBL: (OpMHUpOBaHME HaboOpa NMpOo(ecCHOHAIBHBIX KOMIIETEH-
il Oynymero OakanaBpa mo HampasieHHI0 noarotoBku 43.03.03 I'octuHuvHOE 110, Tpo-
¢wib: «YmpaBieHUue TOCTUHUYHBIM M CAHATOPHO-KYPOPTHBIM OU3HECOM» B chepe MpUMEHEHUs
dbopcallT-TeXHOIOTHH.

3azayamMy TUCUUIUIMHBI SBJISAECTCS:

- U3y4YCHHE TOHATHS W CYIIHOCTH (popcaliT-rexHonorui, GopcaiiTuHra kKak Merojaa
YIPAaBICHUS U3MEHEHUSIMY,

— OMNpEEIICHUE KOMAHJHBIX POJIEM UM COLMAIBHOTO B3aUMOJCHUCTBUS B MPOCKTHOM Jes-
TEJIbHOCTH,

— O3HAaKOMJICHHME C MPAKTHKOW NMpoBeAeHUs (popcaliT-ceccuii Kak WHHOBAIMOHHOTO HH-
CTPYMEHTA CTPATErn4eCKOro yIpaBIeHUs,

— onpezeneHne (opcaT-rpaMOTHOCTH KaK HHCTPYMEHTA KOMaHIHOTO Pa3BUTHS,

— u3yuenue Texaosoruu Rapidforsight u ee ucrnonb3oBanne B KOMaHAHOM padoTe;

— aHanu3 GOpPCAUT KOMIIETCHIIUH, pE3yabTaThl IPUMEHEHHS (POPCAUT-TEXHOIOTUN B KO-
MaHIHOH paboTe.

JucuummHa OTHOCHUTCS K TUCIMILIMHAM 110 BEIOOpY, €€ OCBOGHUE TPOUCXOIHUT BO 2 ce-
MECTpE.

Kommnerenmuu, chopmMupoBaHHbIe B X0/1€ H3yUeHHs TUCIHUILIHHBI « TexHnonoruu Qopcaii-
Ta B KOMaHJHOH paboTe » MOTyT ObITh BOCTPEOOBAHBI IPU U3YYEHUU JUCLUILINH, CBSI3aHHBIX C
OpraHM3anueil KoOMaHIHOW pabOThl U MPHU BHIIOIHEHUH BBITYCKHOW KBaIM(PUKAMOHHON pado-
TBI.

KOMHGTGHHI/II/I 06yt1ar01ueroc;1, Q)OpMpreMLIC B pE3YyJIbTATC OCBOCHUSA JUCHUIIJIMHBI:

FJJ;‘; ConepxaHue KOMIIETEHIIUU Mudp
YHuBepcajabHble KOMIIECTECHIIMU YK-(Ne)
1. CrniocobeH ocCylIecTBIATh COLMANBHOE B3aMMOJEHCTBHE M PEaTM30BBIBATH VK-3
CBOIO POJIb B KOMaHJIe
CTpyKTypa U KOMIIOHEHTHBIH COCTaB KOMIETEHIIUU
TexHomornu CpencrBa u
[TepeueHb KOMIIOHEHTOB dbopmupoBaHus TEXHOJIOTHH
KOMIIECTCHIIUHN OILICHKHU
3naem: Jlexun CobecenoBanue,
- cnenu UKy GpopcalT-TEXHOJIOTHA B IPOIIEcce OCy- CamocTosTenbHas | TECTUPOBAaHUE
IIECTBJICHUS! KOMaHIHON paboThI. pabota
Ymeem: [IpakTuueckue CobecenoBanue,
- INTAHUPOBATh U OCYHIECTBJIATH COIIMAJIBHOC BSaHMO)Ieﬁ- pa6OTI)I TECTUPOBAHUC
CTBHE B PaMKax KOMaHJHOM paOoThI. CamocTrosTenbHas
pabora
Bnaoeem: [IpakTnueckue DK3aMeH
- CITIOCOOHOCTHIO OPraHU30BBIBATH KOMAHIHYIO paboTy U paboThI
UCIIOJIb30BaTh B HEH (OpPCalT-TEXHOIOTUH, CIIOCOOCTBY- CamocTrosTenbHas
IOIMEe KOMaHTHOMY PEIICHHUIO MOCTABJICHHBIX 3a/1a4. pabota

O01mas xapaKkTepuCcTHKA CAMOCTOATEJIbHOM PadoThI CTyAeHTA NPH U3YyYEeHHH AUCHHIINHBI

Lenbio caMoCTOSTENHHOM PabOThI CTYAEHTOB MO JucHMIUIMHE « TexHomoruu ¢opcaiita B
KOMaHJHOU pa®oTe » sABIsETCS OBJIaJeHHE (PyHIAMEHTAIbHBIMU 3HAHUAMU, IPOPECCUOHATbHBI-
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MH YMEHUSMHU M HAaBBIKAMU JEATEIBHOCTU 10 MPO(UIIO, OMBITOM TBOPUYECKOU, HCCIE0BATENb-
cKoi nestenpHOCTH. CamMoCTOsATENNbHAs paboTa CTYAEHTOB CIIOCOOCTBYET Pa3BUTHUIO CaMOCTOS-
TEJIBHOCTH, OTBETCTBEHHOCTH M OPTaHU30BAaHHOCTH, TBOPYECKOTO MOIX0/1a K PEHICHUI0 TPobeM
y4eOHOro U NPopEeCCHOHATIBHOIO YPOBHS.

3amauaMu caMOCTOSITENIbHON paboThl mo auciumuimHe «TexHonoruu ¢opcaiita B KO-
MaHJIHOW paboTe » SBJIAIOTCA:

- CHCTEMAaTU3alus U 3aKPEIUICHUE TOTYYCHHBIX TEOPETUUECKUX 3HAHUHM M MPAKTHIECKUX
YMEHHH CTYICHTOB;

- yriyOJjeHue U paciipeHue TEOPETUYECKUX 3HAHUM;

- (popMupoBaHUE YMEHMH HCIOJIb30BaTh HOPMATHUBHYIO, IIPABOBYIO, CIIPABOYHYIO JOKY-
MEHTAIUIO U CIICIHATIBHYIO JINTEPATypYy;

- pa3BUTHE MO3HABATEIbHBIX CIIOCOOHOCTEH M aKTUBHOCTHU CTYJEHTOB: TBOPUYECKON MHU-
[IUATHUBBI, CAMOCTOSATEIILHOCTH, OTBETCTBEHHOCTH U OPTaHU30BAHHOCTH;

- (popMHpOBaHUE CAMOCTOSITEILHOCTH MBIIIICHHS, CIOCOOHOCTEN K caMOpa3BUTHIO, Ca-
MOCOBEPIICHCTBOBAHUIO M CaMOpeaT3alliH;

- pa3BUTHE UCCIIE0BATEIbCKUX YMEHUM;

- HCIIOJIb30BaHNE MaTepuaia, COOPaHHOTO M MOJyYEHHOTO B XOJI€ CAMOCTOSATENBHBIX 3a-
HATHH Ha CeMHUHAapax, Ha NPAaKTUYECKUX U JJaOOPAaTOPHBIX 3aHATHUSAX, IPU HAIUCAHUU KYPCOBBIX
paboT 1 BBITYCKHOH KBAIN(UKAITUOHHON PAOOTHI.

PaGora c uTepaTypoii
J1Jis1 yCTIENIHOTO OCBOCHUS TUCIUILIMHBI, HEOOXOJIUMO CAMOCTOSITEIIHLHO JICTATBHO U3YyYHUTh
MMPEACTAaBJICHHLIC TCMBI 110 PCKOMCHAYCMBbIM HCTOYHHWKAM I/IH(l)OpMaLII/II/IZ

Ne Pexomenryembie HCTOYHUKN HH(OPMALIUH
/n | TeMsl Ui CaMOCTOSATEIEHOTO U3YIEHUS (Ne mcrounmka)
OcHoBHas | Jlonoanu- | Meronu- | UaTepuer-
TeJNbHAs | yeckas pecypchl

1 | [lonsartue u cymHOCTH popcaiT-
TEXHOJIOTHH, (OPCAUTHUHT KaK METO/T 2 3 12 2,3
yTIpaBJICHUS] U3MEHEHUSIMU

2 KOMaH,Z[HBIe POJIn U COONUAJIBHOC B3aNMO-

. o 1 2,3,2,6 1,2 2,3,5,6

JICiCTBUE B MPOEKTHON JEATEIILHOCTH

3 | DopcaiiT-ceccum Kak MHHOBAIIMOHHBIN WH- 1 5 12 23
CTPYMEHT CTPATErHYeCKOr0 YIPABICHHUS ’ ’

4 | ®opcailT-rpaMOTHOCTh KaK HHCTPYMEHT 12 4 12 45
KOMAaHJTHOTO Pa3BUTHUS

5 | Rapidforsight TEXHOJIOTWIS 1 €€ HCTIOMB30- 12 34 12 12346
BaHUE B KOMaHJIHOM paboTe

6 | ®opcaiiT KOMIETEHIIUN, pe3yabTaThl PH-
MeHEeHHs (OPCaUT-TEXHOJIOTHIN B KOMaH/I- 1,2 7,8 1,2 1,2,3,4,6

HOM paboTe

2. Onucanye MKAJbI OLeHUBAHUSA

Kpurepun ouenku

1. Kpurepuu onieHUBaHUS KOMIETEHIH I

O1eHKa «3a4TEHO» BBICTABISIETCS CTYICHTY, €CIIM OH IMOKa3ajl CIOCOOHOCTh OCYIIECTB-
JSATh COLMAIBHOE B3aUMOJICHCTBUE U PEATU30BBIBATH CBOIO POJIb B KOMAHJIE, UCIIOJIb3Yys TEXHO-
joruu ¢opcaiira.

OrneHKa «HE3aYTEHO» BBICTABIIAETCS CTYACHTY, €CIM OH HE IMOKa3aj CIIOCOOHOCTH OCY-
HIECTBIISATh COLMAIbHOE B3aUMOJICUCTBUE U PEATU30BBIBATH CBOIO POJIb B KOMaHJE, UCHOJIb3Ys
TEXHOJIOTHH (opcaiTa.
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3. Meronuyeckue MaTepualibl, onpee/siiolye mpoueIypbl OLeHUBAHUSI 3HAHUM, yMe-
HMIii, HABBIKOB M (MJIM) ONBITA JIESITeJIbHOCTH, XaPAKTEPU3YIOIIUX 3Tanbl (OPMUPOBAHUS KOM-
neTeHumi

IIpornenypa npoBeneHust AJAHHOTO OLIEHOYHOTO MEPOTIPHUATHS BKIIFOYAET B ceds1: Oeceny ¢ mpe-
M0/IaBaTeNIeM Ha TEMbI M3y4aeMO TUCIUILUIMHBL, a TAKKE yJacTHe CTYACHTa B KOMaH/IHOM paboTe rpu
npoBeieHn (popcanT-ceccuit.

[Ipennaraemble CTyIEHTY 3aaHusI IO3BOJISIIOT IPOBEPUTH KomriereHmu: Y K-3.

JU1st TOATOTOBKY K JAHHOMY OLIEHOYHOMY MEPOIPUSTHIO HEOOXOIMMO U3y4UTh JIEKIIMOHHBINA
Marepuas, MaTepUalibl MPAKTHUECKUX 3aHATHUH, a TAKXKE BOIPOCHI, BEBIHOCHMbIE Ha CAMOCTOSTEIbHOE
U3y4YCHUE.

[Ipy MOArOTOBKE K HUCIBITAHUIO CTYICHTY IPEIOCTaBIISIETCS MPABO IOJIb30BATHCSI CBOMMU
KOHCIICKTaMHU.

[Tpu mpoBepke 3a/1aHusl, OLEHUBAIOTCS TIOJIHOTA PACKPBITHS POOJIEMBbI, HCIIOJIL30BaHHUE pPa3-
JIMYHBIX HCTOYHUKOB HHq)OpMaHHH, YETKOCTDb U3JIOKCHUA OTBETA.

3. MeToauuyecKkue PCKOMEHIAINN K HHTCPAKTUBHBIM 3aHATUAM

B paMkax IUCHMIUIMHBI IJIAHUPYETCS OpraHM3alusl M MpOBeAeHUE (QopcalT-cecuu, Ha
KOTOPO# 1O BBIOpAaHHOM CTYAEHTaMU TeMaTHKe OyJeT COCTaBJIeHa KapTa TPEHJIOB U pa3paboTa-
HBI IIPOEKTHI CO[UATIBHOI0 WX KOMMEPYECKOI'0 XapaKrepa.

Kpurepun oueHku

2. Kputepuu oneHMBaHHUs KOMNeTeHIUH

O1neHKa «OTJIMYHOY» BBICTABISETCS CTYACHTY, €CJIM OH aKTUBHO NMPUHUMAET ydyacTue B
pabote (opcaiiT-ceccuu, BBIABUTACT UICH U YMEET UX J0Ka3aTbh, CIIOCOOCH aHAIM3UPOBATH CY-
HIECTBYIOIINE TPEHIBI M pa3padbaThiBaTh HA UX OCHOBE HOBBIE MPOEKTHI.

OlLleHKa «XOpOUIO» BBICTABISAETCS CTYJAEHTY, €CJIM OH HE OYEHb aKTUBHO MPUHUMAET y4a-
cTue B paboTe popcaliT-ceCCuM, OJJHAKO BBIJIBUTAET UIEH M YMEET YaCTUYHO X JIOKa3aTh, CIO-
co0eH aHAIM3UPOBATh CYIIECTBYIOIIUE TPEH B! U pa3pabaThiBaTh HA KX OCHOBE HOBBIC IIPOCKTHI,
WJIM y4acTBOBATh B X pa3pabOTKe.

OlLleHKa «y/IOBJIETBOPUTENbHO» BBICTABISAETCA CTYACHTY, €CJIM OH MacCUBHO NMPUHUMAET
ydactue B pabore gopcaliT-ceccuu, HE BbIIBUTAET MJIEW U HE yMEET UX J0Ka3aTh, OAHAKO CIO-
co0eH aHalM3UpOBaTh CYIIECTBYIOIINE TPEH/bI U y4aCTBOBATh B pa3paboTKe Ha UX OCHOBE HO-
BBIX MPOEKTOB.

O1eHKa «HEYAOBIETBOPUTEIHHO» BBICTABISETCS CTYIEHTY, eciu B paboTe Qopcaiit-
CECCHH OH HE y4acTBOBaJ.

MeTtoauuyeckne MaTepualibl, ONpeaeIsOIIue MPoueAypbl OleHUBAHUS 3HAHUI, YMEHUI,
HABBIKOB M (MJIM) ONBITA 1eSITEJILHOCTH, XapAKTEePU3YIOIIMX ITanbl (OPMUPOBAHUS KOMIIETEH-
117071

[porienypa mpoBeneHrs: JAHHOTO OIEHOYHOTO MEPOIPUSATHS BKIFOUAECT B ceOs: HAIMCAHUE
pedepara 1o oJHOM U3 TPEATIOKESHHBIX TEM U BBICTYIIICHUE C HUM TIepe]] CTYICHYSCKON ayTuTOPHEH.

[Ipennaraemple CTyIEHTY 3aaHusI TIO3BOJISIIOT MPOBEPUTH KomrieTeHmn: Y K-3.

JI71s1 TO/ITOTOBKHM K JAHHOMY OLIEHOYHOMY MEPOTPHSITHIO HEOOXOIUMO H3YYUTh PaOOTHI OTe-
YECTBEHHBIX U 3apYOEKHBIX YUEHBIX 0 JAHHOH MpOOJIeMaTHKE, MPOCMOTPETh TIOCTISTHAE aHATTTHYE-
CKHE OTYETHI M CITPABOYHUKH, a TAK)KE TOBTOPUTH JIEKIIMOHHBIN MaTepHrasl, MaTEpUabl MPAKTUIECKUX
3aHATUH, @ TAKKE BOIIPOCHL, BBIHOCUMBIE HA CAMOCTOSITEIBHOE U3YUYEHHE.

[Ipy TOATOTOBKE K OTBETY CTYIEHTY MPEIOCTABISICTCS MIPABO TOJIb30BATHCS CBOEH paboTOoM 1
KOHCIICKTaMM.

[Ipu mpoBepke 3amaHusi, OIIEHUBAIOTCS MOJTHOTA PACKPBITHS TPOOIEMBI, HCIIOJIB30BAaHHUE Pa3-
JIMYHBIX UCTOYHUKOB HH()OPMAIHH.

MeToaunuecKkue PEKOMEHAAIUHA ITO0 H3YYCHHUIO TCOPETUICCKOI0O MaTepuaJia
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Padora ¢ kHuroOM

[Tpu paboTe ¢ KHUTON HEOOXOIMMO MOAOOpATh TUTEPATYPY, HAYUUTHCS MPABUIHHO €€
YUTaTh, BeCTH 3amucu. s moadopa autepaTypsl B OMOIMOTEKE UCHIOIB3YIOTCS alaBUTHBIN U
CHCTEMAaTUYECKUI KaTaJlOrH.

BaxHo MOMHUTB, 4TO pallMOHAJIbHBIE HABBIKK pabOThI C KHUTOHM - 3TO Bceraa OoJbliast
HKOHOMHSI BpEMEHHU U CHIIL.

[TpaBuiibHBII TOA00P Y4EOHUKOB PEKOMEHAYETCS MpernoAaBaTesieM, YATAIOIUM JeKI1-
OHHBIN Kypc. HeoOxonumas nuTtepaTypa MOXKET OBITh TAaKXKe yKa3aHa B METOJUYECKUX paspa-
00TKax MO JaHHOMY KypCYy.

N3ydas marepuasl 1o y4yeOHMKY, CIEIyeT MEPEXOAUTh K CIEIYIOIIEMY BOIPOCY TOJIBKO
nocJie MPaBUILHOTO YSICHEHHsI MPEAbIAYIIET0, OMKUChIBas Ha Oymare BCe BBIKJIAJKU U BBIYUCIIE-
HUS (B TOM 4YHMCIIE T€, KOTOPBIE B y4EOHUKE OMYIICHBI MJIM HAa JICKIUHU JaHbl IJI1 CaMOCTOSITEIb-
HOTO BBIBOJIA).

[Tpu n3yueHnn ar000# TUCIHUITIMHBI OOJBIIYIO H BAKHYIO POJIb UTPAET CAMOCTOSTEIbHAS
WHAMBHUAYyallbHas padoTa.

Oco0oe BHMMaHUE ClleyeT 0OpaTUTh Ha OINpPEAEICHUE OCHOBHBIX MOHATHH Kypca. CTy-
JEHT J0JDKEH MoApoOHO pa3dupaTh NpUMEphl, KOTOPbIE MOACHSAIOT TAKUE ONPEAETIEHUs, 1 yMETh
CTPOUTH aHAJIOTUYHBIE IPUMEPHI CaMOCTOATENbHO. Hy>KHO TOOMBATHCS TOYHOTO MPEICTABICHUS
0 TOM, 4TO u3y4aeinb. [Tone3Ho coctapnsTh OMOpHBIE KOHCIIEKTHI. [Ipy n3ydeHun mMarepuana mno
y4eOHUKY TIOJIE3HO B TeTpaau (Ha CHEIHaIbHO OTBEACHHBIX MOJISX) JOMOIHATH KOHCIIEKT JIeK-
nuit. Tam ke cieayer oTMeuaTh BOIPOCHI, BbIIETICHHBIE CTYICHTOM ISl KOHCYJBTAILIUU C MIPETo-
JlaBaTeJIeM.

BbIBOIBI, TIONTyUEHHBIE B pe3yIbTaTe U3YUCHUS, PEKOMEHAYETCSI B KOHCIIEKTE BBIJICISTh,
YTOOBI OHU NIPH MIEPEYUTHIBAHNUH 3AIMCEH JIyUIlIe 3alTOMUHAJIHCh.

OnBIT MOKa3bIBAET, YTO MHOTUM CTYJIEHTaM IIOMOTAaeT COCTaBJICHUE JIUCTA OMOPHBIX CUT-
HAJIOB, COJIEPIKaleT0 BayKHEHIIe U Hanbosee yacTo ynorpedisemble GopMyiibl U noHstus. Ta-
KO JIMCT MOMOraeT 3alOMHUTh (POPMYJIbl, OCHOBHBIE TIOJIOXKEHHUS JIEKIIUH, a TAKKE MOXKET CIy-
KHUTh TOCTOSTHHBIM CIIPaBOYHUKOM JUTS CTY/ICHTA.

PaznuuatoT 1Ba BUJa YTeHUS; IEPBUYHOE U BTOpUYHOE. [lepsuunoe - 3T BHUMATEIbHOE,
HETOPOIUINBOE YTEHHE, IIPH KOTOPOM MO>KHO OCTAHOBUTHCS Ha TPYIHBIX MecTax. [locne Hero He
JIOJDKHO OCTaThCsl HU OJTHOTO HEMOHATHOr o os1oBa. CojiepkaHue He BCerla MOXKET ObITh MOHSTHO
1I0CJI€ IEPBUYHOTO YTEHHUSI.

3anaua 6mopuyHo20 YTEHUS TIOJHOE YCBOEHHE CMBICIA IeNoro (Mo CUeTy 3TO UTCHHE
MOYET OBITh M HE BTOPBIM, @ TPETHUM HIIH YETBEPTHIM).

IIpaBu1a caMOCTOATENBbHOM PadoThI € TUTEPATYPOI

Kak yxe oTmeuanoch, caMmocTosiTeIbHas paboTa ¢ yueOHUKaMU U KHUTaMH (a TaKxke ca-
MOCTOSTEIPHOE TEOPETUYECKOE HCCIIeOBaHNE NpoOIeM, 0003HAYEHHBIX IPEroIaBaTelieM Ha
JEKIMSIX) — 9TO BaKHEHIIee ycaoBue GopMHUpOBaHUs y cedst HayqHOro crocoba nozHanus. Oc-
HOBHBIE COBETHI 3/IECh MOKHO CBECTH K CJICTYIOIUM:

» CocTaBHUTb NIEpeUYEHb KHUT, C KOTOPHIMU BaM cieyeT no3HakOMUThCS;

» CaM Takol nepevyeHb J0HKEH ObITh CHCTEMATH3UPOBAHHBIM.

* O0s13aTeIbHO BBHIUCHIBATh BCE BBHIXOJHBIC JIaHHBIE 110 KaX10i KHUre (IPU HATUCAHUU
KYPCOBBIX U IUTUIOMHBIX Pa0OT 3TO IMTO3BOJIUT OYEHb COKOHOMHUTH BpEMSI).

* PazobOparbes st cebs1, Kakue KHUTH (MJIM KaKue IJ1aBbl KHUT) CleyeT Mpo4YuTaTh 00-
Jiee BHUMATEJIBHO, a KaKHe — IMTPOCTO TIPOCMOTPETD.

* [Ipu cocraBieHnu nepeuHeil TUTepaTypsl CIeyeT IOCOBETOBATLCS C MPENOAaBaTeIIMU
¥ HayYHBIMH PYKOBOJMTEISIMU (MITH JTake ¢ 0oJiee MOATOTOBICHHBIMU H APYIUPOBAHHBIMH CO-
KypCHHKaMH), KOTOpbIE TOMOTYT Bam Jydiiie COpueHTUpOBaThCs, HAa YTO CTOUT 0OpaTUTh OOIb-
11ee BHUMAaHUE, a Ha YTO BOOOILIE HE CTOUT TPATUTh BPEMHL...

*EcTecTBeHHO, Bce MPOUUTAHHBIC KHUTH, YY€OHUKHU U CTaThH CIIEAYeT KOHCIEKTHPOBATb,
HO 3TO HE 0O3HAYaeT, YTO HaJ0 KOHCIIEKTUPOBATh «BCE MOAPSI»: MOXKHO BBIMHUCHIBATH KPATKO OC-
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HOBHBIE MJIEH aBTOPa U MHOT/AA MPUBOJUTH Haubosee IpKue M MOKa3aTelbHbIe IUTATHI (C yKaza-
HUEM CTpaHUII).

UreHne Hay4HOIO TEKCTa SBJIAETCS YaCThbIO [103HABATEIbHON JEATENBbHOCTH. Ee 1enp —
U3BJICUEHHE U3 TeKcTa HeoOxoaquMoil nHdopMmaru. OT TOro Ha CKOJIBKO OCO3HAHHA YUTAIOIUM
COOCTBEHHAs! BHYTPEHHSS YCTAHOBKA TP OOpaIIeHUH K MeYaTHOMY CJIOBY (HATH HY)KHBIE CBe-
JICHHs, YCBOUTh MH(OPMALMIO MOJHOCTBIO WM YaCTUYHO, KPUTHUYECKH MPOAHAIN3UPOBATh Ma-
TEpUa U T.I.) BO MHOTOM 3aBHCUT 3()(peKTUBHOCTH OCYIIECTBISIEMOTO ICHCTBHSL.

Beien10T 4eTblpe OCHOBHBIE YCTAaHOBKM B YTEHUHM HAyYHOI'O TEKCTa:

1. uHpOPMALIMOHHO-TIONCKOBBIH (331a4a — HAWTH, BBIIEIUTH UICKOMYIO HH(OPMAIIHIO)

2. ycauBarolast (yCWJINs YUTaTessl HAlpaBJIeHbl HA TO, YTOOBI KaK MOXKHO IIOJIHEE OCO-
3HaTh U 3alIOMHUTH KaK CaMH CBEJICHUS M3J1aracMble aBTOPOM, TaK U BCIO JIOTUKY €r0 paccyxe-
HUH)

3. aHAIUTUKO-KPUTHYECKasl (YUTATENIb CTPEMHUTCS KPUTHYECKH OCMBICIUTH MaTepual,
IIPOaHAJIM3UPOBAB €0, OIIPEEIIUB CBOE OTHOLIEHHUE K HEMY)

4. TBopuecKkas (CO3/1aeT y YMTATeNsl TOTOBHOCTh B TOM WJIM MHOM BMJIE — KaK OTIPaBHOMN
IYHKT JJIl CBOUX pacCyKICHUH, Kak o0pa3 [yl JeWCTBUS MO aHAJOTHM U T.II. — UCHOJIb30BATh
CYXJIEHUSI aBTOpa, XOJ €ro MBICIEH, pe3yinbTaT HaOOAeHHS, pa3paboTaHHYI0 METOAUKY, J0-
HOJHUTB UX, OJABEPrHYTh HOBOM MPOBEPKE).

OcHoBHbIE BUIbl CUCTEMATU3UPOBAHHOMN 3aIIMCH IPOYUTAHHOTO:

1. AnHOTHpOBaHKE — MPEAETIbHO KPATKOE CBA3HOE OMMCAHUE ITPOCMOTPEHHON HIIU MPO-
YUTAHHOM KHUTH (CTaTbH), €€ COAEpKaHMsI, NICTOUHUKOB, XapaKTepa U Ha3HAUECHUS;

2. [InaHupoBaHMe — KpaTkas JIOTHYECKas OpraHu3alus TeKCTa, pacKpbIBarollas Cojaep-
JKaHUE U CTPYKTYpPY U3y4aeMoro Marepuaa;

3. Te3upoBaHue — JIAKOHUYHOE BOCIPOU3BEIEHUE OCHOBHBIX YTBEpXKJEHHH aBTOpa 0e3
npuBJIeUeHUs (PaKTUIECKOrO MaTepHaa;

4. IlutupoBaHUe — JOCIOBHOE BBIIUCHIBAHUE U3 TEKCTA BBIIECPIKEK, U3BICUEHUH, Hanbo-
Jiee CYIIECTBEHHO OTPAXKAIOLIUX Ty WM UHYIO MBICIb aBTOPA;

5. KoncnektupoBaHue — KpaTKoe U MOCIEeI0BaTEeIbHOE U3JI0KEHHE COJIepKAHUS POYH-
TaHHOTO.

KoHcnekT — cltokHBIN coco0 M3I0KEHUs COJIepKaHUs KHUTH WK CTaTbU B JIOTHYECKON
noceA0BaTeNbHOCTH. KOHCIIEKT akKyMynHpyeT B ce0e Mpeablaylue BUbl 3alMCH, TO3BOJISET
BCECTOPOHHE OXBATUTH COJIEP/KaHUE KHUTH, CTaThbH. [[09TOMy yMEHHE COCTaBIISATH IIaH, TE3KCHI,
JIeJ1aTh BBIMUCKYU U IPYTHE 3aliCH ONPEENIsIeT U TEXHOJIOTHUIO COCTABIICHUS KOHCIIEKTA.

MeToanyeckue yKa3aHHUs M0 COCTABJICHUIO KOHCIIEKTA

1. BHumarenbHO MpoOUYUTalTe TEKCT. YTOUHUTE B CIPABOYHOMN JINTEpAType HEMOHSATHBIE
cinoBa. [Ipu 3anucu He 3a0yAbTe BHIHECTH CIIPABOYHBIE JJAHHBIE HA MOJISI KOHCIIEKTA;

2. Boiienure rinaBHOE, COCTaBbTE IJIaH;

3. Kpatko chopmynupyiiTe OCHOBHBIE MOJIOKEHHS TEKCTa, OTMETHTE apTryMEHTAIIHIO aB-
TOpA;

4. 3aKOHCHEKTUPYHTE MaTepual, 4eTKO Cleqysl MyHKTaM IulaHa. [Ipu KOHCHeKTHpoBa-
HUU CTApaNTECh BBIPA3UTh MBICIIb CBOUMU CIIOBaMU. 3aIIUCH CIEAYET BECTH YETKO, SCHO.

5. I'pamoTHO 3anuceiBaiiTe HUTaThl. L{UTHPYS, yUYUTHIBaliTe TaKOHUYHOCTD, 3HAYUMOCTD
MBICJIH.

B TekcTe KOHCIEKTa ’KeJIaTeabHO NMPUBOIUTE HE TOJIBKO TE3HCHBIE MOJIOKEHMS, HO U UX
JokazarenbcTBa. [Ipu odopmileHMH KOHCIIEKTa HEOOXOIUMO CTPEMHTHCS K €MKOCTH Ka)KIOro
npeioxkeHusl. MpICIU aBTOpa KHUTH CIIEyeT M3jaraTb KpaTKo, 3a00TACh O CTHUJIE U BBIpa3u-
TEJIbHOCTU HAMMCAaHHOTO. YHUCIIO TOMONHUTENBHBIX 3JIEMEHTOB KOHCIEKTa JIOJKHO OBITh JIOTHU-
YecKHu 00OCHOBAHHBIM, 3alMCH JTOJIKHBI PacTIpeIesAThCS B ONPEAEIEHHOM MOCIeI0BaTeNbHOCTH,
OTBEYAIOIIEH JTOrHYecKOl CTPYKType npousBeaeHus. s yrouHeHust 1 JONOJHEeHUs: Heo0X0au-
MO OCTaBJIATH MOJIA.

OnnajeHre HAaBBIKAMU KOHCHEKTHPOBAHUS TPEOYeT OT CTyIEHTa LIeJeYCTPEMIICHHOCTH,
MTOBCETHEBHON CaMOCTOSATEIILHONW PabOTHI.
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4, Pexomenayemasi JuTepaTypa
OcHoBHas1 JIMTepaTypa:

1. JI»Bun, Cub6er.<BR>&nbsp;&nbsp;&nbsp; Busyanuszupyit sto! Kak ucronb3zoBarh
rpaduKy, CTUKEpbl M HMHTEJUICKT-KapThl JUIsI KOMaHAHOM paboThl DIEKTPOHHBIH pecypc /
Cub06et/]pBun ; nep. I1. Pakutun ; pen. M. CaBunoii. - Buzyanmmsupyii sto! Kak ucnonp3oBath
rpaduKy, CTHKEPbl M MHTEIUICKT-KapThl s KOMaHAHOW paboTsr,2020-06-10. - Mocksa :
Aunprinaa [Ta6mumep, 2019. - 280 c. - Kuura naxogurcs B npemuym-Bepcuu ObC IPR BOOKS. -
ISBN 978-5-9614-4655-5, 3x3eMILISIpOB HEOTPAHUYEHO

2. dopcalT-MeHEeHKMEHT DJIEKTPOHHBIN pecypc : yueoHoe nocobue / T.M. / 'omaronoBa
/ T.N. CunynoBa / T.K. CwmeikoBckas / A.A. CunynoB. - Bomrorpan : Bonrorpaackwuii
rOCYJapCTBEHHBIN COIMaIbHO-TIeAarornueckuii yausepcurer, «llepemena», 2017. - 147 c. -
Kuura naxogures B 6a3oBoit Bepcun DBbC IPRbooks. - ISBN 978-5-9935-0370-7, sx3emiuisipoB
HEOTPaHUYEHO

JlomoJIHUTeIbHAS JIUTepaTypa:

1. uHoBauMOHHBIH (GOpcaliT Kak HHCTPYMEHT KOHKYPEHTOCIIOCOOHOTO pPa3BUTHUS
NPEINPUHIMATENBCKUX CTPYKTYP DIEKTPOHHBIH pecypc : Monorpadwus / M. H. dyaun [u np.]. -
Mocksa : Uznarensckuii nom «Haykay, 2013. - 216 c. - Kuura HaxoauTcs B IpeMUYM-BEpCUU
3BC IPR BOOKS. - ISBN 978-5-9902334-5-4, sk3eMIIsipoB HEOTPAaHUUYECHO

2. lOpren, Amnneno.<BR>&nbsp;&nbsp;&nbsp; Agile-menemxment: JlunepctBo u
yIpaBJCHUE KOMaHIaMK DJIEKTPOHHbIH pecypc / Ammneno HOpren ; mep. A. Oneitauk. - Agile-
MeHeKMeHT: JlupepcTtBo M ympaBienwe komannamu,2020-02-28. - MockBa : AunblnuHa
[Mabaumep, 2018. - 536 c. - Kaura Haxoaurcs: B npemuyM-Bepcuu ObC IPR BOOKS. - ISBN
978-5-9614-6361-3, sK3eMILIIPOB HEOTPAHUYCHO

3. JlumepcTBO W KOMaHI000pa3oBaHWE OIEKTPOHHBIN pecypc / baiimako A. H.,
Hazapenko A. B., 3anopoxern /. B., 3paruninesa O. C., Kenuna /I. C., babkuna O. H., McaeHko
A.II. : yue6HOE ocobue. - CtaBpornonb :CTI'AY, 2018. - 132 c., 3K3eMIUIIpOB HEOrPAHUYEHO

4. VYnpapieHue KOMaHAOH : HayyHO-TIONYJSIPHOE W3JlaHHe. - mep. ¢ aHrl. - Mocksa :
Anpriuna [TaGmumep, 2017. - 219 c. : un. - (HarvardBusinessReview: 10 nyumux crareii). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, 5x3eMILIIPOB HEOIPAHHUYCHO

OnamoHIcoH, O. B3anmoaeiicteue B komanie : Kak opranuzanuu yyarcs, CO34al0T HHHO-
BallMM ¥ KOHKYPHUPYIOT B SKOHOMHKE 3HaHUH : mep. ¢ aHrl. / Omu DAMOHACOH. - MockBa
:Okemo, 2016. - 320 c. : un. - (bubmuoreka CoepbOanka, T. 61). - Yka3.: ¢. 301-319. - bubmuorp.:
c. 291-300. - ISBN 978-5-699-87246-6, sx3emmisipoB 1

HNHTepHeT-pecypcebl:

1. http://biblioclub.ru (Caiit 9bC «YHuBepcuTeTCKast OMOIMOTEKa OHIANH)

2. http://lab-sp.ru/ (JTaboparopust colMaTIbHOTO MPEIPUHUMATEIIBCTBA)
http://www.nb-forum.ru  (MutepHer-usnanue. «HoBbiii  Ou3HecC. CoumanbHoe
MPEANPUHUMATEILCTBOY).
http://www.economicus.ru/nfpk/pe.php (O6pazoBarensHbiit moptan «Economicus.ruy)
http://www.consultant.ru/ (OdumansHslii caiit komnanuu «KoHcynbTanT- [Lmocy).
http:///www.garant.ru/ (CaiiT nHpOpMaIIMOHHO-TIPaBOBOT0 NopTaia «l"apaHt»).
http://fcior.edu.ru/ (Caiit  denepanbHoro 1IeHTpa HMHDOPMAITMOHHO-00PA30BATEIBHBIX

pEecCypcoB).
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