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Kpatkoe Tema 1. OcHOBHBIE 3JIEMEHTHI CTPATETMUECKOTO MEHEPKMEHTA
COZlEpIKAHUE Tema 2. IIIkoJBI CTpaTETHUECKOTO MEHEHKMEHTA
Tema 3. CrpaTerMuecKuii MEHEIXMEHT W YpPOBEHb KOHKYPEHTOCIIOCOOHOCTH
OpraHu3aluu
Tema 4. CTparerudeckuii BHSITHUNA aHATN3
Tewma 5. CtpaTernyeckuii BHyTPEHHHI aHAIIN3
Tema 6. IIpouecc cTpaTernueckoro miaHUPOBaHUs pa3BUTHEM OpraHU3ALIU
Tema 7. Cuctema cTpaTernidi OpraHu3aIiH
Tema 8. KirtoueBble MOIETTH CTPATETHIECKOTO TTAHUPOBAHMS
Tema 9: Pucku B cTpaTernueckoM MEHEPKMEHTE
Tewma 10. @unaHcoBast cTparerus
Tema 11. Crparerus ympaBieHusi mnepcoHanoM. CollManbHas TOJIUTHKA
OpraHH3alNY.
Tewma 12. Peanuzanus ctpateruu opranuzanui. CTpaTeru4eckuii KOHTPOJUIMHT.
Tema 13. YopapiieHHe CTpaTern4ecKUMU ajlbsiHCAMU
Pe3ynbTarsl Hcnonb3yeT coBpeMEHHBIE METO/IBI BBISIBIICHUSI M OIMMHUCAHUS TIPOOJIEMHBIX
OCBOCHUS CUTyalui npu OpraHu3aiuu IUIAHUPOBAHUSA CTpaTEeruyecKoi
JUCUUILINHBI JIEATENBHOCTU
(Momyst) BoisiBnsier u ananusupyeT (akTopbl ycrmexa OpraHM3alidd B PBIHOYHBIX

YCHOBHUSX XO03SIICTBOBAHUS, pa3pabatsiBacT KOpIIOPaTHUBHEIE,
KOHKYPEHTHBIE U (DYHKIIMOHATIbHBIEC CTPATErH Pa3BUTHS OpraHU3aIIN
PazpabarbiBaeT crpaTernueckue, TAaKTUYECKUE U ONEPATHBHBIC PELICHUS
NPUMEHUTEIBHO K VYIPABICHUIO IPOU3BOACTBEHHON JAESATEIBHOCTBIO
OpPraHu3alMy, Y4YWATHIBAs  ACHEKTbl  KOPHNOPATHUBHOW  COLUAIBHOU
OTBETCTBEHHOCTH.

PazpabaTpiBaeT KOpIIOpaTUBHBIC, KOHKYPEHTHBbIC M (DYHKIIMOHAIBHBIC
CTpaTeruyd pa3BUTUsA OpPraHU3allMk, C YYETOM pHUCKA JIOKAJIbHBIX
CONPOTUBIICHUI N3MEHEHUSIM

TpynoemMKocCTs, 3.€.
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