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1. Hasnauenume: DOHI OIEHOYHBIX CPEACTB MpETHA3HAUCH I TPOBEICHUS TEKYIIETO
KOHTPOJISL 3HAHUM U MPOMEKYTOYHOM aTTeCTAllMU MO JUCHUIUIMHE «IIpOEKTHBIN MEHEIKMEHT»
CTYJICHTOB, 00YyJaronuxcs 1o HampapiieHuto moarotoBku 43.03.03 ['octuHMYHOE A€ITO.
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1. Onucanue KpuUTepHeB OLEHNWBAHUSI KOMIIETEHIHMH HA Pa3JIMYHBIX
Tanax ux pOpMUPOBAHHUS, ONNUCAHME IIKAJ ONMUCAHUS

Komnerenuus
(um), UHIUKATOP

(k1)

VYpoBHH cHOpMUPOBAHHOCTU KOMIIETEHIH(1i1),

MunanuMaIbHBIN
YpOBEHB HE
JOCTUTHYT

(HeynoBnerBopute
JIEHO)
2 Ganna

MuHuMaIbHBIN
YPOBEHb
(ymoBneTBOpHUTEN
BHO)

3 bayia

Cpennuii ypoBeHb
(xoporto)
4 Gamna

Bricokuii
YpOBEHb
(oTyIM4HO)
5 6amoB

Komnemenyus: YK-3
CBOIO POJIb B KOMAH/JIC

. Crmocoben OCYILICCTBIIATE COLMATIBHOC BBaHMOHeﬁCTBHC " pE€aIN30BbIBATH

PezynbraTel
o0OyueHus
TUCITUTITAHE
(Momyo):
Hnouxamop:
n-1

na-2

Nn1-3

1o

He crnocoOeH
ONUPASICh Ha
3HAHUS
CYIIHOCTHU
YIPaBJICHUS
MPOEKTHOM
JIeSATETbHOCTBIO,
CYILIHOCTHU u
0coOeHHOCTEN
YIPaBJICHUS
KOMaHI0U
MIPOEKTA,
MOJXO/0B K
(hopMHUPOBAHHIO
s dekTuBHON
KOMaH/1bl
MPOEKTA u
TEXHOJIOTHH
OpraHu3aIu
MPOEKTHBIX paboT
OCYIIECTBIISITh

3 PeKTHBHYIO
KOMMYHHUKAILIO B
KOMaHIe,
HCIIOJIb3Ysd MCTObI
KOMaH000pa3oBaH
us,  KOMaH/HOIO
B3aUMOJCUCTBHS, a
TaKKe
dbopMupoBaHus

s pexTrBHON
KOMaH/Ibl IPOEKTa

Crnocoben
ONUPASACH
3HAHUS
CYILLIHOCTH
YIPABJICHUS
MPOEKTHOU
JIEATEIIbHOCTBIO,
CYILLIHOCTH u
0COOEHHOCTEM
YIPABIECHUS
KOMaHI0Uu
MPOEKTA,
MOJX0/I0B K
(hopMupOBaHUIO
¢ dhekTuBHON
KOMaH/1bI
MpoeKTa u
TE€XHOJIOTUH
OpraHu3aIu
MPOEKTHBIX
pabot
OCYILIECTBIIATD
3¢ heKkTUBHYIO
KOMMYHUKAIUIO B
KOMaH/ie,
UCIIONB3Ys
METO/IbI
KOMaH1000pa3oBa
HHsl, KOMaHHOTO
B3aMMOJCHUCTBHS,
a TaKxKe
(hopMupoBaHus
s pexTuBHON
KOMaH/IbI
MpoeKTa

HAa MHHHMAJIbBHOM
ypOBHE

Ha

Criocoben
ONUPAsICh
3HAHUS
CYIIHOCTHU
YIpaBJICHUS
MPOEKTHOM
JIeATETLHOCTBIO,
CYILIHOCTHU u
0ocoOeHHOCTEN
YIPaBJICHUS
KOMaHI0U
MIPOEKTA,
MOAXOI0B K
(hopMHUPOBAHHIO
s dekTuBHON
KOMaH/Ibl
MPOEKTA "
TEXHOJIOTHH
OpraHu3aIu
MIPOEKTHBIX
pabor
OCYLIECTBIISATh
3¢ (heKTUBHYIO
KOMMYHUKAIUIO B
KOMaH/e,
UCIIONB3Ys
METOIbI
KOMaH1000pa3oBa
HHsl, KOMaHJHOT'O
B3aMOJCHCTBUS,
a TaKxKe
(dbopMupoBaHus

s pexTrBHON
KOMaH/IbI
MPOCKTa Ha
Cpe/iHeM ypOBHE.

Ha

Cnocoben
ONUPAsAChH
3HAHUS
CYLLHOCTH
yIpaBiIeHUS
MPOEKTHOMN
NS TEbHOCTBIO,
CYLLHOCTH u
ocoOeHHOCTeH
yIpaBiIeHUS
KOMaHI0U
MIPOEKTA,
MOAXOI0B K
(hopMUPOBAHHIO
s ekTHBHOU
KOMaH/Ibl
MIPOEKTA u
TEXHOJIOTHH
OpraHu3aIuu
MIPOEKTHBIX
pabot
OCYUIECTBIISATh
3¢ (heKkTUBHYIO
KOMMYHUKAIUIO

B KOMaHJe,
UCIIONB3Ys
METO/IbI
KOMaHI000pa3oB
aHus,
KOMaH/IHOTO
B3aMOJCHCTBHS,
a TaKxKe
¢dbopMupoBaHus

s exTrBHON
KOMaH/IbI
POEKTa

Ha

OnenuBanue ypoBHs C(HOPMHPOBAHHOCTH KOMIIETEHIMH IO IUCIMIUIMHE OCYIIECTBISICTCS Ha
ocHoBe «[lomoxeHust 0 MPOBeEHNH TEKYIIETO0 KOHTPOJIS YCIEBAEMOCTH U TPOMEKYTOYHOM aTTecTalun
oOyyaromuxcs 1Mo oopa3oBaTelIbHBIM IPOrpaMMaM BBICIIEro 00pa3oBaHMs - IporpaMMaM OakajaBpuara,
B (emepatbHOM TrOCyIapCTBEHHOM

mporpaMmaM  CICIHAINTETA,
00pazoBaTeILHOM

aBTOHOMHOM

nporpaMmMaM  MarucTpaTypsl
YUPEKACHUU

BBICHICTO

(benepanbHbIi YHUBEPCUTET» B aKTYaJIbHOM PeIaKIIHH.

obpazoBaHUs

«CeBepo-Kaska3zckmii




. OLIEHOYHBIE CPEJCTBA JIJIsI IPOBEPKH YPOBHSI C®@OPMHUPOBAHHOCTHA KOMIIETEHIINI

Homep . Komnerenuus
IIpaBuJIbHbBII OTBET Conep:xkanue Bompoca
3ajaHus
dopma o0yueHust ouHasi, 3a04Has, Cemectp 2

Nuaunuanus npoekta — 3TO CTaiusl Mpoliecca YIpaBJICHUS NJI-1.YK-3
IIPOEKTOM, PE3yJIbTaTOM KOTOPOM SBISAETCS
a) CAaHKIIMOHUPOBAaHUE Havyala MPOeKTa

1. a b) yrBepxieHre CBOIHOTO ITaHa
C) OKOHYAHHE MMPOCKTHBIX padoT
d)  apxuBMpoBaHME  TPOCKTHOM  JIOKYMCHTAllUd  H
W3BJICYCHHBIC YPOKHU
Boibepute  mpaBWIBHYIO — IOCIEAOBATEIbHOCTh  CTaaAMUN Na-2.YK-3
CYLIECTBOBAHMSI KOMaH/Ibl TPOEKTa
a) oOpa3oBaHue, HOPMAIU3ALHUS AEATEIbHOCTH, MHTEHCUBHOE
dbopmupoBanue, TpaHcpopmalus, HCIOIHEHHE IUIAHOB IIO
peain3alnuy MpoeKTOB

2. b b) o0OpasoBaHue, WHTEHCHUBHOC (hopmupoBanue,
HOpMaJu3alusi JEsTeNbHOCTH, HWCIOJHEHHE IUIAHOB IO
peanu3aiy NpoeKToB, TpaHchopMaIus
C) WHTEHCHUBHOE dhopmupoBanue, obOpa3oBanue,
HOpMaJlM3alus AeATeNbHOCTH, TpaHCPOopMalts, UCTIOIHEHUE
IJIAHOB IO peayIn3aliy MPOEKTOB
IIpoekT oTiIMyaeTcs OT MPOLECCHOM AEATEIIBHOCTH TEM, UTO Na-3. YK-3
d) TMPOEKT SBIAETCS HENPEPhIBHOM JEATEIbHOCTHIO, a
IIPOLIECC — EAMHOPA30BBIM MEPOIIPUATHEM
b) mpoekT momnepKMBAaET HEM3MEHHOCTh OpPTraHU3AllUH, a

3 cc MPOIECCHl CIOCOOCTBYIOT €€ U3MEHEHUIO

' C) MpoIiecchl B OpraHU3allii HUKIUYHbI, OHU MOBTOPSIOTCS, a

IIPOEKT — YHUKAJIEH, OH BCETAa
d) mpomeccel B OpraHu3alMd  PErJIAMEHTHPYHOTCS
JOKYMEHTAJIbHO, TPOEKTHl HE TpeOyloT JTOKYMEHTAJIbHOTO
oopmMITeHUS
K xapakrepuctuke 3¢(peKTHBHONH KOMaH/Ibl IPOEKTA OTHOCAT Na-1.YK-3

4. a a) yIOBIETBOPEHUE OT paObOTHI

b) sicHoe moHMMaHue OOIIMX TIeTICH




C) 3¢ peKTUBHOCTH BHYTPEHHEH MPOIIETyPhI

Pucku, BbI3BaHHBIC ONIMOKAMH MEHEKMCHTA KOMIAHWU (B
TOM 4YHCJIE W TPU MPHUHSITHH PELICHHI), €€ COTPYIHUKOB;
npo0JieMaMH  CHCTEMbl  BHYTPEHHEr0 KOHTPOJSI, IUIOXO
pa3paboTaHHBIMU MTPAaBUIIAMH PabOT OTHOCSTCS K

a) JICJIOBBIM pUCKaM

b) opranu3anrOHHBIM pHCKaM

C) IOpPUANYECKUM PHCKaM

d) MeHeKEpCKUM pHCKaM

Na-2.YK-3

JlaiiTe onpeneneHue NOHATUS «ITPOCKTHBIM MEHEKMEHT)

WJ1-3. YK-3

HepeqnanTe YTO BKJIIOYAET B cebs HETIOCPCACTBCHHOC
HMHHUOUHUPOBAHHUC IIPOCKTA

WJ1-2.YK-3

Brnummre nponyieHHoe CI0BO B HY)KHOM IaJIeXKe.

Komanna IIPOEKTa — OTO OpraHU3alMOHHAsA
CTPYKTypa IPOEKTAa, BO3IJIABIISIEMAas YINPaBIISAIOLMIMM IIPOEKTa
U cO3/aBacMas Ha IEPUOJ OCYILIECTBICHUS WU OJHOU U3
CTaJui IPOEKTa

WJ1-3. YK-3

Kakwue 3tamnsl BkiIrodaeT pa3padoTka KOHLIEIUU IPOEKTa

WJ1-2.YK-3

10.

Uro mnpezacraBisieT co0oil OpraHu3alMoOHHas —KYyJbTypa
KOMaH/Ibl TPOEKTa

Na-3. YK-3

11.

Kakne ¢aktopsl cuiabHee BCEro BIHMSAIOT HA pPEATHU3ALUI0
MIPOEKTa

WU1-2.YK-3

12.

UTto BKIIIOYAIOT B c€0sl MPOIIeCChl OPraHu3aluy U IPOBEICHHS

WJ-3. VK-3




KOHTPOJIA Ka4YCCTBA INPOCKTA

Kakue  BeigensoT  o0IIME  MPUHIMIIBI  MOCTPOCHHS Na-2.YK-3

OpPraHU3aLMOHHBIX CTPYKTYP YIIPaBJICHUS [IPOEKTAMHU
13.

[lepeuncnnre OCHOBHBIE METOIBI (HOPMUPOBAHHS KOMAHJIbI Na-3. YK-3
14, MPOEKTA

Kakune IOKa3aTeiu HCTOJIb3YIOTCS IS OLICHKH N/I-1.VK-3

5p(GEKTUBHOCTH  TPOEKTa, ONpeAeiIsieMble Ha OCHOBE
15. JICHEKHBIX [TOTOKOB IIPOEKTA U €r0 YYaCTHUKA

[lepeunciure OCHOBHBIE OpPraHU3alLMOHHBIE CTPYKTYPHI Na-2.YK-3
16 YIIPaBIEHUS POEKTaMU
17 Kak Ha3biBaeTcs BpEMEHHON NPOMEXYTOK MEXKIy HadalioM Na-3. YK-3

' peain3allii 1 OKOHYaHUEM IIPOEKTa

Uem oTnmyaeTcs IpOEKT OT IPOLIECCHON AeATEIbHOCTH Na-2.YK-3
18.

AHanus 1 perylIupoBaHie U3MEHEHUH B TPOEKT BKJIFOYAET Na-3. YK-3
19.

JlaiiTe onpeneneHre NOHATHS «yCTaB IPOEKTa» Na-2.YK-3

20.




2. Onucanue MKAJIbI OLleHUBAHUS

B pamkax peWTHHIOBOW CHCTEMBI YCHEBAEMOCTb CTYJIEHTOB MO KaXJ0W AUCUUILUIMHE
OIICHUBAETCA B XOJI€ TEKYIIETO KOHTPOJIS U MPOMEXYTOYHOM arTecTanuu. PedTuHroBas cucrema
OIICHKM 3HAHWK CTYJACHTOB OCHOBaHAa Ha WCIIOJb30BaHUU COBOKYITHOCTH KOHTPOJIBHBIX
MEPOIIPUATHI 10 MPOBEPKE MPONIAECHHOTr0 Marepuana (KOHTPOJBHBIX TOYEK), ONTHUMAIbHO
pPacIoJIOKEHHBIX Ha BCEM BPEMEHHOM HMHTEPBAJIIC W3YyYCHUS JUCHUIUIMHBL. [IpHHIMIIBI
PEUTHUHIOBOM CUCTEMBI OIIEHKH 3HAHHUM CTYJIEHTOB OCHOBBIBAIOTCSI HA MOJIOKEHUSAX, OMMCAHHBIX
B [lonoxennn o0 opraHu3anuy 00pa3oBaTEIHLHOTO MPOIECCa HA OCHOBE PEUTHHTOBOM CHCTEMBI
onieHkH 3HaHUH cTyeHToB B PI'AOY BO «CKDVY».

Petimuneosasn cucmema oyenxu e npedycmompena 0 CMYOeHmMO8, 00VHAOWUXC HA
00pa308aMenbHLIX NPOSPAMMAX YPOBHSL BbICULE20 00PA308aHUL DAKALABPUAMA 3A04YHOU (Popmbl
00yueHusl.

3. Kpurepuu oneHuBaHus KOMIIeTeHIIHIt

Oyenka «3a4umeHoy 8blCMAasIAemcs CmyOeHny, eCiIu OH CIIOCOOEH OMUpascCh Ha 3HAHUS
CYIIHOCTH YIPABIICHUS MPOCKTHOW NEATEIbHOCTHIO, CYIIHOCTH U OCOOEHHOCTEW YIpaBlieHUs
KOMaHJOH MPOEKTa, MOAXO0M0B K (opmupoBaHuio 3PPEKTUBHON KOMaHABI IPOCKTa U
TEXHOJIOTHM OPTaHM3allMy TPOEKTHBIX pPadOT OCYIIECTBIATH 3()(GEKTUBHYIO KOMMYHHKAIIHIO B
KOMaHjIe, WCIONB3Ysl METOAbl KOMaHI000pa30BaHMs, KOMAHIHOTO B3aUMOJCHCTBHUS, a TaKKe
dopmupoBanme 3¢dexkruBHoi komanabl mpoekra. Kommerenuunn YK-3 oCBOeHBI Ha BBICOKOM
YpOBHE.

Oyenka «He 3aumeHO» 8bICIABIAEMC CMyOeHmy, €ClI OH He CIOCOOeH Omupasch Ha
3HAHUSl CYIIHOCTH YIPABIEHUSA IPOCKTHON JEATETbHOCTHIO, CYIIHOCTHU W OCOOEHHOCTEH
yIpaBiIeHUs] KOMaHJOW MPOEKTa, MOAX0I0B K (hopmupoBanuio 3pPekTUBHON KOMaHIbI TPOEKTa
Y TEXHOJIOTMHM OPTraHHU3allMU MPOEKTHBIX pabdOT OCYIIECTBISTH 3G(PEKTHBHYIO KOMMYHHUKAIIUIO B
KOMaHjIe, WCIONB3Ysl METOAbl KOMaHI000pa30BaHMs, KOMAHIHOTO B3aUMOJCHCTBHUS, a TaKKe
dopmupoBanue sddextuBHoi Komauabl mnpoekta. Kommerenmmu YK-3 He chopmmpoBaHsl,
OOJBIIMHCTBO MPEAYCMOTPEHHBIX MPOrpaMMOi y4eOHBIX 3aJaHUi HE BBIMOJHEHO, Ka4eCTBO MX
BBITIOJIHEHHSI OLICHEHO YHCIIOM OaJIJIOB, OJTU3KUM K MUHUMATIHLHOMY.

IIpouenypa BbICTaBIEHUs 3a4yeTa MPOBOJUTCA Ha IOCIEIHEM IIPAKTUYECKOM 3aHATHH,
OILICHMBAaHME 3HAHUN 00Yy4aroIIerocs MPOUCXOIUT MO pe3yabTaTaM 3allUThl MPAKTUYECKUX padboT
U OLIEHKU 3HaHWil cryneHTa. [lepen 3aueToM CTynEHTY HEOOXOAMMO IOJIHOCTBIO BBIMOJIHUTh
MpaKTHYECKHE 3aJaHusi, 0QOPMUTH JIEKIIMOHHBIN MaTepuai. [Ipu Hanuuuy 3a70KEHHOCTEH 1o
TEKyILeHd aTTeCTaldyd [0 JAaHHOM AMCHMIUIMHE CTYAEHT K claye 3adera He JOIyCKaeTCs.
Texymas arrectanusi CTYAEHTOB IPOBOAMTCS MNPENOJABATEISAMHU, BEAYIIMMH HPAKTUYECKUE
3aHATUS 10 JUCLUIUIMHE, B cleayromux Qopmax: cobeceroBaHMe W 3alllUTa MPAKTHYECKUX
pabot. OcHOBaHMEM [UIsl CHUIKEHMSI OLICHKHU SIBISIOTCS: BBIIIOJHEHHE 3a/laHusl HE B IOJHOM
o0beMe; HECBOEBPEMEHHOCTh NPEAOCTABICHHS BBIINOJIHEHHBIX paboT, ciaboe 3HaHUE TeM U
OCHOBHOI TEpMUHOJIOTMH; MACCHUBHOCTh y4YacTHsl B TPYIIOBOM paboTe; OTCYTCTBHE YMEHHS
IIPUMEHUTH TEOPETUUECKHUE 3HAHUS JUIS PEIIECHUs IPAKTUYECKUX 3a1ay.





