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Meroauueckue ykazaHus [ NpakTudeckux 3aHATH no gucuuruinHe OI1.04. OcHOBbI
MeHeKMeHTa cocTaBiieHbl B cooTBeTcTBUM ¢ PI'OC CIIO, pexomMeH10BaHbl A CTYAEHTOB OYHOMN
dhopmbl 00ydeHus. B MeToanueckux yKazaHusIX A1 IPAKTHYECKUX 3aHATHN COAEPIKATCS 1ETH U 3a1a4H
MIPAKTUIECKONH PabOTHI, (POPMYIHPOBKA 3aJlaHUsI, OCHOBHOE COJIEpPKaHUE IO MPOBEICHUIO PAcueTOB
paboThI, peKOMEHIyeMas IuTepaTypa.



IHosicHUTEALHAA 3aIIHCKA

OIl.04. OcHOBBI MEHEIKMEHTA SIBJIICTCS YacTbl0 OCHOBHOW  NIpodecCHOHATHHON
oOpasoBarenbHOM Tporpammbl B cooTBercTBHM ¢ PI'OC CO mno mnpodeccun 46.01.03
Jlenonpon3BoIUTEb.

Oco0oe 3Ha4YeHHE JIJ1s1 yCBOCHUS COIEP KAHUS TUCIUTUTMHBI U TPUBUTHS IPAKTUYECKUX HABBIKOB
UMeEeT MpaBUJIbHAS M UY€TKas OpraHu3alus NPOBEACHUS U BBIIOJHEHHUS CTYAEHTAMHU IPAKTHYECKHUX
paboT (U3MEpPUTENbHBIX, PACUETHBIX, TpapUUecKux) C TpeOdyeMoil TOYHOCTHIO MOJ KOHTPOJIEM
MIPENoIaBaTeis.

[lepen HadanoM BBINOJIHEHUS KaXKIOW pabOTBHl CTYIEHTHI JIOJKHBI O3HAKOMUTBCS C e€e
OCHOBHBIMH I0JIOKEHHUSIMH, TTOJITOTOBKOI 00pa3IoB K UCIIBITAHUIO, ITOPSIKOM BBINOJIHEHUS PaOOTHI.

[To kaxmoil mpakTU4EeCKOil paboTe MpenrycMaTpUBaCTCs HHIUBUAYAIbHBIA OTYET TIepen
MPEno1aBaTeNSIMU.

B pe3ynbrare ocBoeHUs Y4eOHON NUCIUTUIHHBI O0YYaIOIIHIACS TOIKEH YMETh:

-IPUMEHSATH B PO ECCHOHATBHON ASSITENFHOCTA METO/IbI, CPEJCTBA M MPUEMbI MEHEIKMEHTA,;

-JI€JIOBOTO M YIIPABJIEHYECKOTO OOILIEHNUS;

-IJITAHUPOBATh U OPTaHU30BBIBATH Pa0OTY MOApaA3ICTICHHUS;

-(opMupoBaTH OpraHU3alMOHHBIE CTPYKTYPHI YIIPABICHHUS;

-YYUTHIBATH OCOOCHHOCTH MEHEPKMEHTa B TPO(HECCUOHATIBHOM e TEIIbHOCTH.

B pe3ynbrare ocBoeHUs yIeOHON NUCIUTUIMHBI 00yUYaIONIHICS TOJDKEH 3HATH:

-CYLUIHOCTb M XapaKTE€PHbIE YEPThl COBPEMEHHOI'O MEHEIKMEHTA;

-BHEILIHIOIO U BHYTPEHHIOIO Cpey OpraHU3ally;

-LIUKJI MEHEPKMEHTA;

-IIpOLIECC U METOJUKY IPUHATHUS U pealu3alliy yIpaBIeHYECKUX PELEeHUl;

-pyHKIMM MEHE)KMEHTAa: OpraHu3alfio, IUIAHUPOBAaHUE, MOTHBAIMI0O U  KOHTPOIb
NESITEIbHOCTH -9KOHOMUYECKOTO CYOBEKTa;

-CHUCTEMY METOJIOB yIIPaBJICHUS;

-CTUJIM YIPaBJI€HUs, KOMMYHUKAIIUHU, AEJIOBOE U YIIPaBIEHYECKOE OOILEHUE;

-0COOEHHOCTH MEHEPKMEHTa B 001acTH NPOo(eCcCHOHANBHOM NesITeTbHOCTH.



Tema: CylHIHOCTH U XapaKTepPHbIE YePThl COBPEMEHHOI'0 MEHEI?KMEHTAa

Teopernueckuii 0J10K:

1. KonnuecTtBeHHBIN 11oax01 — 1950 — mo HacTosiee Bpems (IIKoJIa HayKd YIPaBJICHUS
WM IIKOJIa KOJIMYECTBEHHBIX METOJOB) — BO3HUKJIA B PE3yJbTATe Pa3BUTHs TOYHBIX HayK,
CO3JaBILIMX Cpely ISl MCHOJb30BaHUs B HAyKE YIIPABJICHUS NOCTHKEHUN KOMIBIOTEPHU3AIIUU,
maremMatuky, ¢u3uku u apyrux. C 1980r. ucnonp3oBaHue MoOeieH mpolecca yInpaBlICHUS
(Mozenp — cxemMaTruyeckoe otoOpakeHHe OyIyllleil peaibHOM CUTyalluH, 3ajaBas pas3IMdHbIC
KOJINYECTBEHHBIE 3HAYCHHUS IEPEMEHHBIM BEJIWYMHAM, MOXHO pPAacCUMTaTh OOJBIIOE YHCIIO
BapHMaHTOB pElICHUs 3aJadyd U BbIOpaTh Hawryudmunii). KiroueBod XapaKTEpUCTHUKONW HayKU
yOpaBJ€HUsl SIBISETCS 3aMEHAa CJIOBECHBIX pPACCYKJIEHUM MOJEISIMH, CUMBOJIAMH U
KOJIMYECTBEHHBIMU 3HaueHUsAMU. KoMIbIOTEp MO3BOJISET KOHCTPYUPOBATh BCE OOJIEE CIIOKHBIE
monenu. (Haubosiee m3BecTHbIE MOJIENM: paclpeiesieHHe PEeCcypcoB, YIIPaBJICHHE 3alacamu,
MaccoBO€ 00CITy>)KMBaHHE, BEIOOP CTPATETUH PA3BUTHA).

2. Ilpoueccublii noaxon - 20-e. roasl 20-ro. Beka 1o Hacrosiee BpeMs. OCHOBY JaHHOTO
noaxonAa 3ajnoxuwi A. daitons. YIpaBieHUe pacCMaTpPUBAETCS KaK HENPEPBIBHBIN MPOIECC, €ro
OCHOBHBbIC 0a3oBble (YHKIMHU: IUIAHUPOBAHWE, OpraHu3alus, MOTHUBALUS, KOHTPOJb. OTHU
(byHKIMHM — B IOCTOSTHHOM B3aMMHOM CBSI3U, MEXKIY COO0H 0O0BbEIMHEHBI ITPOIIECCAMHU MPHUHSTHS
pelieHui u nepenayu MHGOPMAaIUH.

3. CucteMHbIi moaxon - 50-e. rojpl 1o Hacroslee BpeMs. OpraHu3anus — 3TO CUCTEMA,
TO €CTh €JUHOE IIeJ0€, COCTOUT W3 B3aHMOCBSI3aHHBIX IIOJICUCTEM: OTIENOB, cdep, YpOBHEH
YIPABJICHUS, COLMAJIBbHBIX M TEXHUYECKUMX cocTaBistomux. OTKpblTas cuUctemMa —
B3aMMO/ICHCTBYET C BHelIHe# cpemoil. OpraHuzaiusi — CHUCTEMa CO CBOMM BXOJIOM (LIeJd U
3a7a4M); BBIXOJOM (pe3yJIbTaThl paloThl); OOpaTHBIMU CBA3SAMHU (MEXIy IIEPCOHAJIOM U
PYKOBOJUTEISIMU, BHEITHUMHU CHAaOXXEHIIAMU U MEHEKEepaMu, MOKyNaTelIsIMU U BHYTPEHHUMH
COBITYMKAMU U T.J.); BHCIITHUMH BO3JACUCTBUSIMH (HAJIOTOBOE 3aKOHOJATEIHCTBO, SKOHOMUYECKHUE
(bakTOpbI, KOHKYPEHTHI U T.1.).

4. CuryanmuoHHBIH moaxon — 60-e. Toxbpl — MO HacTosimiee Bpems. Bwibop Hambolee
3(pdeKTUBHBIX METOJIOB YIPaBJIEHUS B 3aBUCUMOCTH OT KOHKPETHOW cuTyauuu. Tak Kak Ha
OpTraHU3alMI0 OKA3bIBAIOT BIUSHUE MHOXXECTBO PA3JIMUYHBIX BHEIIHUX U BHYTPEHHUX (PAKTOPOB,
TO Hambosee 3P(HEeKTUBHBIM CLIOCOOOM YITPABJIEHUS] B KOHKPETHOM CUTyalluu OyJ1€T TOT, KOTOPBIN
00ecrneyuT OoNTUMaJIbHBIN pe3ysibTaT padOThl BCEeil opraHu3zanuuu. [ 1TaBHBIM MOMEHTOM IOAX0Aa
SIBJISIETCSI CUTyallUsl, T.€. KOHKPETHbIE OOCTOSTENIbCTBA, KOTOPbIE OKAa3bIBAIOT 3HAYMTEIBHOE
BJIMSIHUE HAa OpraHU3alllio B JaHHOE KOHKPETHOE BpeMsi. Tak Kak CyIlIeCTBYIOT MHOXECTBO TaKHUX
(hakTOpPOB KaK B caMoOil OpraHM3alMM, TaK U B OKPY’KaIOLIEH cpelie, TO OTCYTCTBYET JIyUIlIHi
€JIMHBIN CIIOCO0 yIIpaBJIE€HUs NEATEILHOCTHIO Oopranu3zainuu. CambiM 3(P(HEKTUBHBIM SIBISIETCS TOT
METO/]l YIpaBJICHUs, KOTOPbIA Oojiee BCEro COOTBETCTBYET CIIOXKHUBIIEHcs cuTyauuu. Cienyer
OIpEIEIISITh 3HaUMMble IEPEMEHHbBIE CUTYallUU U X BIUSIHUE HA 3(P(HEKTUBHOCTH AEATEIBHOCTH
OpraHu3aluu.

Bonpocsl aJ1st TOATOTOBKH K CEMHUHAPCKOMY 3aHATHIO:

CoBpeMeHHbBIE TOAXO0AbI B YIIPABIEHUN KOMMEPYECKUMH OPTraHU3ALUSMU.
OcobeHHOCTH yIpaBieHUs peanpusaTusimMu B Poccun.

AMEepUKaHCKNM OAX0/ B YIIPABICHUHU.

SImoHCKUA MOIX04 B yIIPaBJICHUM.

EBpornelickuii Noaxon B yIpaBiICHUH.

HazoBuTte ocHOBHBIE COBpEMEHHBIE MMOIXO/Ibl B MEHEKMEHTE.

CyIHOCTh NIPOLIECCHOIO, CHUCTEMHOIO M  CHUTYalMOHHOIO IIOJXOJ0OB B
MEHEIKMEHTE.

Nk wh =

8. IToBnusII 1M UCTOPUYECKUH OIIBIT IIKOJI MEHEI>KMEHTA Ha COBPEMEHHOE COCTOSIHUE
yHOpaBJIEHUsI OpraHU3ALUSIMU?
0. CyTb KOJIMYECTBEHHOTO MOAX0/1a B MEHEI)KMEHTE.

IIpakTHuyeckoe 3ansaTue Nel

CocrapiieHHe CPaBHUTEIbHOM Ta0IuIbI MeHeM:KMeHTa B Poccun u 3a pydeskom

Iesapb 3aHATHA: IIyTEM KOJUIEKTUBHOI'O 0OCYXAeHUs (IpyNIOBOI JUCKYCCUH) COCTaBUTh
CpaBHUTEJIBHYIO TaOJIHIYy MeHe KMeHTa B Poccuu 1 3a pyOexoM.



[Topsimok paGoTHI:

1. Onpenenutp KiIOUEBBIE TAPAMETPHI, 10 KOTOPBIM OyJeT MPOBOIUTHCS cpaBHeHHE (OCHOBHAS
1eJIb YIIPaBJIEHUs, OpraHU3alysl yIpaBIeHus, pa3/ieleHue TPy 1a, IPUHATHE YIIPaBIEHYECKUX PEILICHHH,
pacripeieieHue MOJIHOMOYUI B YIPABICHUU U T.].)

2. Coop uH(popMaIMK O CPaBHUBAEMbIM MapaMeTpaM A Poccuu u s BBIOpaHHOM CTpaHBbI.

3. 3anonHEeHHEe TabIUIIBI TIO MIPEICTABICHHOMY 00pasiry.

YnpasJjienue B...
(cpaBHHMBaeM ¢ ONILITOM YIIPABJICHUSA
NpeanpusITHAMH B KaKoii-1100 cTpaHe)

CpaBHuBaeMble Ynpasienue B
napaMeTpbl Poccun

4. Ilo pe3ynbTaTam cpaBHEHUs (aHAIKM3a) I€TIa€M BBIBOJ M 3aIIMCHIBAEM €0 B TETPAIH.

IpakTuyeckoe 3anaTue Ne2

OOcy:xaeHnMe  HAIMOHAJIBHBIX  OCOOCHHOCTEHl  MEHeIKMeHTa.  AMEpPHMKAHCKHH,
€BPONeiiCKNH, POCCHICKUI U AMOHCKUI MOAXO0AbI B YIIPABJICHUH

Iesapb 3aHATHSA: ITyTEM KOJUIEKTUBHOI'O 00CYXAeHHUs (IpyNHoBOI THCKycCUH) pa3oOpaTh
pa3Iu4HbIE HAIMOHAJIBbHBIE NOAXO/BI B YIIPABICHUHU.

Bomnpocs! 1151 06CyxaeHus:

1. B uem cocTtoaT 0COOCHHOCTH aMEPUKAHCKOTO MEHEHKMEHTa?

2. B uem cmbica ¢punocoduu STOHCKOTO MEHEIKMEHTa?

3. B ueM cocTosT paznuuus MeXAy SIHOHCKOW U aMepUKAHCKOW MOJIETISIMU MEHEKMEHTA?

4. KaxoBbl crenuduueckue 0CoOEHHOCTH YympaBieHHs nepcoHanoM B ¢upmax CIIA u
Anonun?

5. B ueM cmbIca KOHLIENIINN «COLMAIBHOTO PHIHOYHOTO Xo3siicTBay JI. Opxapaa?

6. OxapakTepusynTe MBEACKYIO MOAENb coluannima Mropaans.

7. Kakumu 06a30BbIMM NpPUHIUIAMU YIPABICHUS HEOOXOAMMO PYKOBOJCTBOBATBHCS JUIS
CO3JaHUs HAIlMOHAJILHOU MOJIeIN MeHe)KMeHTa B Poccnn?

Tema: Opranmsanusa kKak oOO0OBeKT YNpaBiieHHsl. BHYTpeHHsii M BHeIIHsisi cpenaa
OpPraHM3anuHu

Teopernyeckuii 0J10K:

Cpena — 3TO COBOKYIHOCTh OOBEKTHUBHBIX YCJIOBHUN, B KOTOPBIX OCYIIECTBISETCS
NEeATeIbHOCTh (PUPMBI.

Buemnsisi cpena - (dakTopbl, KOTOpbIE€ HAaXOJSTCS BHE OpraHM3allMMd M BIUAIOT Ha
pe3yJsIbTaThl €€ AesTebHOCTH. Biusinue pakTopoB BHENIHEH Cpeibl HA YCTOMYMBOCTD MTOJIOKEHUS
KOMIIAaHMH HA PBIHKE MOJIYyYWJIO Impu3HaHue vk B 50-x rr. XX B., KOrja psiJi CTpaH BCTajl Ha
IIyTh OCTUHY CTPUAIILHOTO Pa3BUTHSL.

Cpena npsiMoro Bo3AeHCTBUSA - (PaKTOPbI, HEOCPEACTBEHHO BIIMSIOIINE HA JI€SITEIIBHOCTD
OpraHu3aLuu.

DaKTOpbI NIPSIMOTO BO3/ICHCTBUS:

1. IlocTaBuukyn — BCE BHUIBI PECYpPCOB OpraHU3alusl IOIy4aeT 4Yepe3 IOCTaBIIUKOB;
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BBIMIOJIHEHUE HMMH CBOMX 0053aTEIBCTB OKA3bIBAET MPsAMOE BO3ACHCTBHE HAa PUTMHYHOCTH
TOPrOBO-TEXHOJIOTMYECKOTO TpoIecca, 00BEM TOBapOOOOPOTa, MPUOBLIB, YIIyUIlICHHE O3ULINH B
KOHKYpPEHTHOM OopbOe. IlocTaBHiuku: MaTepualabHbIX, (PUHAHCOBBIX M TPYIOBBIX PECYpCOB,
TEXHOJIOTUHM, TEXHUKHU. MarepuanbHbele pecypcbl. HyXHO NOCTOSIHHO aHaIM3UpPOBATh LIEHBI,
YCJIOBUS MOCTAaBKHU M MCIOJIB30BaTh 3Ty TEXHOJOTHIO IIPU IPUHATUN PELICHUN O ITOCTABIIMKAX.

TpynoBsie pecypcesl. 3HaTh PBIHOK Tpyza.
Texnuka u TexHojorus. OTCyTcTBHE (PUHAHCOB HE TO3BOJISICT 3aKylaTh IEepeI0OBOC
000pyIOBaHUE.

2. Tlorpebutenu (KIUEHTHI) — OpraHU3aIUs CYIIECTBYET IJis YIAOBJICTBOPECHHS HX

noTpedHoCcTe!. B ycnoBUsX pbIHKA BKYChI U 3aIPOCHI CTPEMUTEIBHO MeHsAt0TCA. Dupma noimkHa
3HaTh CBOMX NOTpeOUTEsNEeH, aHATIU3UPOBATH NPUYMHBI W3MEHEHUU (B HOXOJaX, CEMEHHOM
MOJOXKEHUH, YMCIEHHOCTH U Tak janee). BaxkHo ¢dopMupoBaTh, co3aaBaTh IOKyHaTess,
YIPAaBJIATh €ro BKyCaMH M HOTpeOHOCTAMHU. YacTo MNpPOAYKUMSI-HOBHHKA CTaJIKUBA€TCSl C
HENOJArOTOBJICHHBIM MOKYIATEJIEM.

3. KoHKypeHTHI.

4. 3akoHBl U rocyfapcTBeHHble opraHbl. POpMHUPYIOT HOPMATUBHYIO 0a3zy co3daHUs U
(bYHKIMOHUPOBAHUS NPEANPHUSITHNA, HAJIOTOBYIO IMOJIUTHKY .

5. IIpocoro3sl — BONPOCHI COKpalieHus: padoyero JHsl, MOBBIIIEHUS 3apIUIaThl, YCIOBUN
TpyZa. 3a0aCTOBKHU MOTYT IIPUBECTU K OCTAaHOBKE MPEAIIPUSITHSL.

Cpena KOCBEHHOI'O BO3JEUCTBUSA:

1. CocrosiHMe SKOHOMHUKHM (BKJIIIOYAET YPOBEHb IeH © TapudoB, HWHISALINH,
IJ1aTEXKEeCOCOOHBIN cripoc, OAHKOBCKYIO IOJMTHUKY M apyroe). Eciu maparor n1oxonasl, TO
MOKYyIaTelb OTKJIAJABIBAET NPUOOPETEHHE MHOTMX TOBAapOB, HE OTHOCSIIMXCS K IpeaMeram
IepBOi HEOOXOUMOCTH.

2. Ilonmutuka — MNOJUTHYECKAs CTAOMJIIBHOCTh — BaKHEMILIEE YCJIOBHUE JESITEIbHOCTU
NpearpruHUMAaTENeH.

3. HTII — (B npeycneBaromux GupmMax po3HUIHON TOPTOBINU HH(POPMAITMOHHBIC CUCTEMBI
yué€Ta, HoBeMIIee 000pyA0BaHUE U TEXHOJIOTUN).

4. CompanbHble (hakToOphl — (TPAAUIIUM, IPUHSITHIE B CTpaHE, CTApEHUE JIIOJACH — HOBBIM
MOJX0/1 K TOBapaM, U3MEHEHHE LIEHHOCTEN, 00bIYaeB U BKYCOB IOTpeOUTENIEH ).

5. MexnyHapoaHble cOObITHUS — (TaMOKEHHas1, HAJIOroBas MOJIMTHKA, BaJIIOTa U Jp.).

K BHyTpeHHel cpene opraHu3anuyi OTHOCATCS:

[lenn — ecTh KOHKPETHOE KOHEYHOE COCTOSIHME WJIU JKENaTEeNIbHBIN pe3yibTaT, K KOTOPOMY
CTPEMUTCSl OpraHM3alMOHHAs cucTeMa. B Xxone IIaHMpoBaHUS PYKOBOAMTENEH BBICILIETO YPOBHS
yIpaBieHUs pa3padaTbIBalOT LEIH U COOOIIAIOT UX CBOUM MOYMHEHHBIM.

3agaun — 3TO HpeAnucaHHas padoTa, cepuu pabOT UM YacThb pabOThl KOTOpasi TOJHKHA OBITH
BBINIOJTHEHA B 3apaHee OTOBOPEHHBbIE CPOKU. 3aJaud OpraHU3alud TPAIUIMOHHO NENSITCS Ha TPHU
Kareropuu. 1o paboTa ¢ JII0JbMH, IpeIMETaMu, U HHPOpMaIUei.

Crpykrypa. OpraHuzalnoHHas CTPYKTypa — 3TO JIOTUYECKOE B3aMMOOTHOUIEHHE YpPOBHEU
yhpaBiieHUs] U (YHKIHOHAJIBHBIX 00J]acTei, MOCTpPOCHHbIE B Takod (opme, KOTopas IO3BOJISIET
Haubosee 3(h(PeKTUBHO AOCTUTaTh MOCTaBieHHON nenu. [locTpoeHne opraHM3allMOHHON CTPYKTYpBI
OCHOBAaHO Ha JIByX OCHOBHBIX KOHIIETILHMAX: CIEHUAIM3UPOBAHHOE pa3jeleHue Tpyaa U cdepa
KOHTPOJISL.

TexHomorust — 3T0 crocod MpeoOpa3oBaHUs PECYpCOB MOCTYMAIOMIMX W3 BHEIIHEH cpelsbl, B
pe3ynbTaTe IesTeNbHOCTH OpraHu3annu. LleHTpaibHbIM KOMIIOHEHTOM TEXHOJIOTUH SIBIISIETCS TIPOIIECC,
C MOMOIIIbIO KOTOPOT'O UCXOIHBIE MaTepUaiIbl MPEOOPa3yIOTCs HA BHIXOJIE B XKeJTaeMblil MPOIYKT.

Pecypcel — maTepuanbHble, THPOPMAIIMOHHBIE, SHEPreTHIecKHe, ((MHAHCOBBIE, TPYIOBbIE U JIP.
Pecypchl opranuzanuu SIBISIOTCS BaXKHbIM (akTOpOM B yIpasieHMH. Hamuuue uim OTCyTCTBUE
PECYPCOB, a TaK)K€ HMX KadeCTBO OMNpEeNseT BO3MOXHOCTH OpraHU3allMid U CHOCOOBI JOCTHKEHUS
[OCTaB- JIEHHBIX Leneld. OCHOBHOM BHJ pECYPCOB OPraHU3allUd — YEJIOBEYECKHE PECYPCHI.
PykoBoauTenu mo0ObIX OpraHu3alii JOCTUTAI0T CBOMX IIeJIeH TOJIBKO Yepe3 APYTHX JIOIEH.

Bonpocs! 111 NOATOTOBKH K NPAKTHYECKOMY 3aHATHIO:
1. Yro npencrasiser coOON opraHu3anus Kak cucrema?



2. ®dopmanbHbIe U HEPOpMaTbHBIC OpTraHU3aIUH.

3. Ilepeuncnure M KpaTKO OXapaKTEpU3YWTE OCHOBHBIE CTaAWUM >KU3HEHHOIO IIHMKJIA
OpraHu3aluu.

4. Cpena KOCBEHHOI'O U IPSIMOr0O BO3AeUCTBUSA. DaKTOPbI BHELIHEN CPEbl OpraHu3alliy.

5. UYrto Bbl noHMMaeTe noJi BHyTPEHHEW Cpeor opraHu3aiuun?

6. Ha3zoBute npuunHbL, NOOYKIAIOITNE JIFOJEH BCTYIIaTh B HE(OpMaIbHbIC OpraHU3aLI|H.

7. llepeuncnure W TpPOAHAIM3UPYHTE OCHOBHBIE (aKTOpbl BHYTpPEHHEW cpenbl (Ha
MpUMepe KaKoH-ITMO00 U3BECTHON OpraHu3aInun).

8. Uto Takoe «KOHTaKTHbIE ayauTopum»? [IpuBenure npumepsl.

9. Kak TexHonoruyeckas cpeaa criocoOHa BIUsTh Ha Gupmy?

IIpakTnyeckoe 3ansitue Ne3

OOcy:xaeHne nHCbMEHHBIX pedepaToB Ha Temy: «BHelmHsii W BHYTpPeHHssA cpeaa
OpraHu3anuin»

Ieab 3aHATHSA: NOHATH CyTh BIUSHUS (PAKTOPOB BHEIIHEW M BHYTPEHHEW cCpeabl Ha
KOHKYPEHTOCIIOCOOHOCTh COBPEMEHHOI OpraHu3aliiy.

B xone 3aHsTHS IUIaHUPYETCSl BBICTYIUIEHHE CTYAEHTOB C pedepaTtaMH MO CIIEAYIOIIUM
TEMaM:
XapakTepUCTUKU BHELIHEN CPEllbl OPraHU3alMH.
@DaxTOphl BHYTPEHHEN Cpebl OpraHU3aluyu U YIPaBICHUE UMH.
Mukpo- 1 Makpocpeia OpraHu3aruy.
MeTtopl aHanu3a BHEIHEN U BHYTPEHHEN Cpellbl OPraHU3alnH.

AW N —

IpakTnyeckoe 3ansitue Ne4

CocraBiieHHe JOTMKO-CMBICIOBOH TAa0auubl Mo TeMe «BHemHsisi M BHYTpeHHssA cpeaa
OpraHu3anuin»

IMens 3aHATHA: BBIABUTH DJJIEMEHTHI BHYTPEHHEW M BHEIIHEW Cpelbl COBPEMEHHOU
OpraHu3aluu.

1. Ha ocHOBe MCXOAHBIX JAHHBIX OINpPEAETUTbh (AaKTOPbl BHEUIHEH W BHYTPEHHEH cpeabl U
3aHECTH UX HUKEINPEJCTAaBICHHYIO popMy:

dakTopbl BHYTPEHHEH @DaxTOpBI BHEUIHEN CPENIBI
cpenpl [Ipsimoro Bo3aeCTBUS KocBenHoro Bo3aecTBUS

1. OprannsanuoHHas KyJabTypa

2. Tlotpebutenu

3. YpoBeHb 00pa3oBaHus HacelneHUs, oOecrieueHue 0ObEKTaMH KYIbTYPhl

4. OObeAMHEHHBIN TOKa3aTeslb KadecTBa IOJATOTOBKM CIELUANNCTOB, MOCTYMAKOIUX B
OpraHu3alMI0

5. AKUMOHEpbI

6. JlemokpaTudeckue npeoOpa3zoBaHusl, KOTUYECTBO MOTUTHUECKUX PpaKIIHid

7. CTpyKTypa OpraHu3aiuu

8. IlocTraBuuku

9. Temmnbl uHGuALMY, AeDUIUT OOMKETa, KOHKYPEHTOCHOCOOHOCTh CTPaHbl, Y. BEC YaCTHOM
COOCTBEHHOCTH, YPOBEHb Pa3BUTUS (PUHAHCOBOW CUCTEMBI CTPAHBI

10. Texnosorus

11. VnaenwbHBIN Bec 4Kca YICHBIX B YUCICHHOCTH PaOOTAIOIINX CTPAHBI

12. KoHkypeHTbI

13. 3akoHOIATENLCTBO MO HAJIOTOBOM CUCTEME M BHEIIHEIKOHOMUYECKOU JIeATETbHOCTH

14. ®usuko-reorpaduueckue yciaoBus (KIMMAaTHYeCKue (PaKTOPHI, OIEHKA OCHOBHBIX
MIPUPOJIHBIX PECYPCOB CTPAHBI M €€ MECTO B MHPOBOM COOOIIECTBE, U3BICYCHUE U3 HEAP MPUPOIHBIX
PECYPCOB MHTEHCUBHOCTD 10 OTHOILLIEHHUIO K OOIIMM 3aracaM U CTeNeHb U3BJICUEHNS)

15. Murpanus HaceneHust



16. MecTHbIe Opranbl ynpaBJeHHS

17. Iemorpadudeckasi 0OCTaHOBKA

18. IIpaBUTEIBCTBEHHBIE OPraHbl

19. Coto3sl 1 001IECTBA

20. YpoBeHb KOMIIbIOTEpU3ALUH CTPAHBI

21. Dxomoruueckue GaKToOpbl

22. TlpoaomKUTENbHOCTD KU3HU HACEIICHHUS.

23. Cnoco0 BBITIOTHEHUS PAOOTHI.

24. KonnuecTBO 3a0aCTOBOK C YHCIIOM ydacTHUKOB Oosee 100 B cTpane

25. IIporuo3 u3MeHeHHUs ypOBHS JOXO0/I0B HACEICHUs

26. KoHTaKThI ¢ areHTCTBAMHU 10 OKA3aHUIO0 MAPKETUHIOBBIX YCIYT

27. KoauyecTBO ropsiaux TOUYEK B MUPE

28. IloctpoeHue cUCTEMBI YIIPaBIECHUsI Ha IPEIIPUATUH

29. 3arpatbl B O10/15KeTE CTpaHbl HA MOJAEPKAHUE SKOCUCTEMbI CTPAHBI

30. YaenbHBIN Bec M300peTeHUI ¥ TATEHTOB CTPaHbI B OHJE MUPOBOTO COOOIIECTBA
31. CBs3u ¢ KpeaUTHO-(HUHAHCOBBIMU YUPEKACHUIMHU

32. Tloka3zaTens KauecTBa WH(GOPMAIMH, TIOCTYHAIOIIEH HA TPEIIPUSITHE

33. KadecTBO mpoKypopcKoro Haa3opa 3a coOtoaeHreM (heaepanbHbIX MIPABOBBIX aKTOB.

2. OmnpenenuTh CTENEHb BIMSHUS BBIIIETIEPEUUCICHHBIX (PaKkTOpoB Ha 3(H(PEeKTUBHOCTH PabOTHI:
- IPOMBIIIJICHHOTO MPEATIPHUSITHS;
- TOPrOBOH (hUPMBI.

Tema: IIukJ MeHeIKMEHTA

Ieab 3aHATHA: U3YUNUTh U 3aKPENIUTh LIUKJI MEHEPKMEHTA.

TeopeTrnyeckuii 0J10K:

[Mukn MeHemKMeHTa (IUIAHUPOBAaHWE, OpraHu3alus, MOTHBALUS, KOHTPOJb) - OCHOBA
YIIpaBJIEHYECKON  JeATENIbHOCTU. XapaKTepucTHKa (YHKUMH IMKJIA, WX B3aMMOCBS3b U
B3aUMOOOYCIIOBJIEHHOCTb.

[TuKJI - COBOKYITHOCTB IIPOLIECCOB, COBEPIIAEMBIX B TEUEHUE ONPEAEIEHHOTO BPEMEHH.

VYrpaBieHnue paccMaTpuBaeTCsl Kak [MUKIMYECKUN MPOLIECC, COCTOALIUN U3 KOHKPETHBIX BUJIOB
yIIpaBJIeHYECKUX paboT, Ha3bIBAEMBIX (DYHKIIUSIMH.

@YHKIUY YOpPaBIEHUS — BUJbI JEATEIBHOCTH (BHUIBI YIPABIECHUYECKOIO TPYAd), C MOMOIIBIO
KOTOPBIX YIPaBIISAIOLIast MOJICUCTEMA BO3/IEHCTBYET HAa OOBEKT yIPaBICHHUS.

@OYHKIMY yIIpaBIeHUs TOAPA3AEIAI0OTCA Ha: O0IIMe — IPUCYILIME BCEM CHCTEMaM YIIpaBJICHHUS,
YaCTHBIE U CHEIHATIbHBIE — OTPAXKAIOT CHELU(PHUKY OPTaHU3AIIH.

[IpyMEeHUTENBPHO K MEHEKMEHTY BBIICNSIOT Ccieayroue ooOumme (KIo4YeBble) (QYHKIMU
YIIPaBJIEHMS: INIAHUPOBAHNE, OPTaHNU3ALIHsl, MOTUBALIHSL, KOHTPOJIb.

Kaxxgast u3 4erblpéx (QyHKUMH ynpaBieHHUs SIBISETCS JUIsl OPraHU3alliy KU3HEHHO Ba)KHOM,
BBINOJIHEHHE BceX (DYHKIMI MPOHM3aHO MPOLIECCAMU MPUHATHS PEIIeHUS M MpoleccaMH IMepeaadn
nH(popManuu (KOMMYHUKALIUSIMH).

HaunnaTe MeHemkepy CBOM yIpaBiieHUYeCKHEe (YHKIHMH HYXHO C IUIAHUPOBAHHUA, JaXKe IS
BBITIOJTHEHUS IPOCTON PabOTHI HEOOXOAMMO 3apaHee ONPENEIUTh, YTO HYKHO B UTOTe MOIy4nuTh. Ecin
paboTa crIaHupOBaHa, TO OHA JI0JIKHA ObITh OPraHN30BaHa, 8 pA0OTHUKHU JIOJKHBI OBITH IO OTOBJICHBI
g e€ BhIMoNHEeHUA. KauecTBO Tpyaa 3aBUCUT OT MOOYXAAIOIMIMX MOTHBOB, IPEAJIOKEHHBIX
MeHeKepoM. UTOOBI onpeieuTh TOYHOCTh BHIMIOTHEHUS [UIAHOB, HAZI0 MPOKOHTPOIMPOBATEH MPOLIECC
Tpyna.

Bce verpipe QyHKIIMM B3aMMOCBS3aHBI U B3auMooOycioBieHbl. [ImanupoBanue obecreunBaeT
OCHOBY I ApYTuX (PyHKUUN U CUUTAETCS ITIaBHBIM, TaK KaK BCE OCTAJIbHbBIE (DYHKIIUK OPUEHTUPOBAHbI
HAa BBINOJIHEHUE TAKTUYECKUX U CTPATETMYECKUX IIJIAHOB OpPraHU3alliy.

JIBukeHue OT cTauM IJIaHUPOBAaHUS K KOHTPOJIIO, BO3MOXHO IyT€M BBIMOJIHEHHS pador,
CBSI3aHHBIX C OpraHu3alueil mporecca 1 MOTUBUPOBAHUEM padoTaouux. Pe3yabTaTbl KOHTPOIIS JAlOT
UMIIYJIbChl MJIAHUPOBAHUIO, KOPPEKLUU BCEH OCTANbHOM JEATEIbHOCTH IO BBINOJIHEHUIO (YHKIHUN.
[TpakTryeckn (QyHKIIMM B3aUMOIPOHHUKAIOT: B JIIOOOM IUIAHE UMEETCS CTa/usl OPraHU3alUH, TO €CTh



CO3/1aHHE pealbHBIX YCIOBUM ISl JOCTHMKEHHS 3allJIAHMPOBAHHBIX IieJieil, 6e3 MiIaHOB HEBO3MOXKHO
KOHTPOJMPOBATH PE3YJIbTAThI, KOHTPOJIb — (PAKTOP MOTHUBAIUH.

1. ®yHKIUS ITAHUPOBAHUS — 110 CYTH, B IPOIIECCE MIIAHUPOBAHUS IPUHUMAETCS PEIICHHE O TOM,
KaKMMH JTOJDKHBI OBITh 11EJTH OPTaHU3aIuU U YTO JOJDKHBI IENIaTh €€ YICHBI, YTOOBI JOCTHYb STHX LIEJIeH.
DTO MOATOTOBKA CErOAHsI K 3aBTpaiiHeMmy JHI0. OmpeseneHue TOro, yrto TpeOyercs M Kak 3TOro
TOOHUTHCA.

[TnanupoBanue — BeIOOpP LieNeH W IJIaH JIEHWCTBHM IO MX OCyIIeCTBiIeHUIo. [lnanupoBanne —
CTajaus Ipolecca yNpaBiIeHUs, HA KOTOPOM OIpPeNesItoTCS LN JESTEIbHOCTH U HEOOXOAUMBIE IS
3TOro cpeAcTBa U jedcTBus. [InaHnupoBaHue MpPOKIAAbIBACT KypC, IO KOTOPOMY OpraHusanus Oynuer
UATH, 4TOOBI TocTuyb enu. (Pumckuii punocod Ceneka ckazan:«Koraa He 3Haelllb, kKakas TaBaHb TeOe
HYXHa, J11000#1 Berep Oyner momyTHbIM»).IIponecc miaHupoOBaHHUS OCYIIECTBIISIETCS COOTBETCTBEHHO
YPOBHSIM OpraHU3aIiH:

1. Crparternueckoe IUTaHMpPOBaHUE (BBICIIMK YpoBeHb). CTpaTeruss — ONTUMAIBHBIA HaOOp
MIPaBWJI ¥ IPUEMOB, KOTOPbIE MO3BOJISIOT PEaTN30BaTh MUCCHIO, TOCTUTHYTH TJ100ATbHBIX U JIOKAIbHBIX
neneit pupmel. ['1aBHas 3a1aua IIIAHUPOBAHUS HA TOM YPOBHE — OIPEICTUTh, KaK OpraHu3amus Oyaer
BecTH cebst B cCBoel phIHOYHOM HUIe. CTpaTerniyeckoe MiIaHupOBaHUE — ONPE/IEIICHNE TTIaBHbIX Lieei
JeSTeTbHOCTH Ha PBIHKE, HAlpUMEp, pa3pabaThIBalOTCsi HOBbIE BO3MOXXHOCTH (DUPMBI 110 BHEPEHUIO
HOBBIX HETPAIUIIMOHHBIX TOBAPOB U YCIYT, PAIUKAIbHOE U3MEHEHNE TEXHOJIOTHH WIH 1a)Ke U3MEHEHUE
npouIIL.

2. TakTUyecKoe MIaHUPOBAHUE (CPEAHMI YPOBEHB) — OMPEEISIOTCS IPOMEXKYTOUHBIE LIETH Ha
IyTU JOCTHUXKEHUS CTpaTernyecKux Lieiei u 3anad. TakTuka — KpaTKOCPOUHBIE IJIaHbl OpraHU3aliH,
pa3paboTaHHbIe Ha 0a3e CTPaTerHueCKHX MJIaHOB; COBOKYITHOCTh CPEACTB M MPUEMOB JIJIS1 JOCTHXKEHUS
HaMEUYEHHOM L.

3. OmepaTuBHOE IUTAHUPOBAaHME (HIKHUN ypoBeHb). Kaxaplii MeHeIXkep Ha OCHOBE
OIlepaTUBHBIX IJIAHOB pa3pabaThIBaET IOBCEAHEBHYIO KPAaTKOCPOUHYIO TAKTUKY.

Bce Tpu THma rutaHupoBaHMs €CTh O0IAs CHCTeMa, KOTOpas Ha3bIBAETCsl FeHEepalbHBIM HIIU
O0IIMM TUTaHOM, WJIM OM3HEC-TUIaHOM (DYHKIIMOHMPOBaHHWs opranu3anuu. [lmaHupoBaHue momoraer
n30exaTh HEONPEIEICHHOCTH.

[TpyHIMIIBI TTAHUPOBAHUS:

1. KoMmiekcHOCTb, MOJHOTA IJIAHUPOBAaHUS (Y4eT BCEX COOBITHMHM M CHUTyalui, WMEIOIIUX
3HAYEHUE NIl pa3BUTHSI OpraHU3alun ).

2. TouHOCTh (MCIIOJIb30BAaHHE COBPEMEHHBIX METOJIOB, CPEJICTB, TAKTHKH U MPOLEIYpHI,
o0ecrneunBaoIIe TOYHOCTh TPOTHO30B).

3. HenpepbIBHOCTH (€IMHCTBO MEPCIEKTUBHBIX M TEKYIUX IIAHOB).

4. 'nOKOCTB.
5. DKOHOMUYHOCTH (pacXojpl Ha IJIAHUPOBAHUE JOJDKHBI HAXOAUTHCA B COPa3MEPHOM
OTHOIIIEHUH C MOJTy4aeMbIM BBIUTPHITIIEM oT TIJIAHUPOBAHUS ).

2. OpraHuzanusi — 370 (YHKIHA, CO3Jarommas ycaoBUs Uid d3PQPEeKTUBHON NEATETbHOCTH JIOJEH Ha
OCHOBE KOOpAWHAINH WX ycuinid. JlanHas pyHKIUs HalleleHa Ha MPEeTBOPEHNEe HAMEUSHHBIX TUTAHOB B
KHU3Hb, IpenonaraeT (oOpMUPOBAHNE CTPYKTYPBl OPraHU3ALUHN UM OINpesieIeHue TOro, KT0 UMEHHO
JIOJKEH BBINIOJHATH KaXJ10€ KOHKPETHOE 3aJaHHe, a Takke oOecrieyeHHue BCEM HEOOXOAMMBIM st
HOpMaJIbHOW pPabOThI: MEPCOHAJIOM, OOOpPYIOBAHMEM, 3a/laHUSMH, JCHEKHBIMH CPEICTBAMH U [p.
Opranu3zanus — pacrnpesesieHue 3a1ad Mex/1y MoApa3ieieHUsIMI UM paOOTHUKAMU U yCTAHOBIIEHUE
B3aMMOCBSI3€H MEX/Ty HUMH.

3. MotuBanus — 310 npoiecc No0yKIeHHs ce0sl U IPYTuX JIOAeH sl YCHEeIHOTO BhIOIHEHUS
paloThI ¥ MPOJIBUKEHUS K HAMEUEHHBIM LIeJsIM. 1151 3TOro OCYIIeCTBIAIOTCS: MaTepualibHOE (3apIuiaTa,
MIPEMHH U JPYToe) U MopalibHOe (Os1aroJapHOCTh, PoTo Ha Jlocke movera U Apyroe) CTUMYJINPOBAHUE,
CO3JIAIOTCSI YCIIOBHS JUIsl IPOSIBICHUS! aKTUBHOCTH M CaMOPa3BUTHS (COLIMAIbHAS MOTUBALIMS).

4. KoHTposb — ynpaBiieHYecKas AeSITEIbHOCTD, 3aKIF0YAONIAsCs B IPOBEPKE U COMOCTABICHUH
(akTHUECKUX pe3yabTaTOB C 33JaHHBIMU. JTa (GYHKIIMS OCYIIECTBIIIECTCS uepe3 HaOIr01eHus, TPOBEPKY
BCEX CTOPOH IEATENFHOCTH, y4eT W aHaim3. [lo ero naHHBIM KOPPEKTHUPYIOTCS paHee MPUHSATHIC
pelIeHus.

CyiiecTByeT 3 OCHOBHBIX BHJIa KOHTPOJIS: MPEABAPUTEIbHBINA, TEKYIIIMH U 3aKIIOUYUTEIIbHBIIH.
@OyHKIUIO KOHTPOJISI B KJIACCHUECKOM MEHEKMEHTE CIIEAYeT NMOHUMATh KaK BHJ YIPaBICHUECKOM



NesITeNIbHOCTH, OJ1aroaps KOTOPOi OpraHu3alnio MOKHO YAEpKUBATh Ha HY)KHOM (BEpHOM) ITYTH.
Bonpocs! aJ1st TOATOTOBKY K NPAKTHYECKOMY 3aHATHIO!

VYnpasnenueckuit uukia Aupu dainons.

OO6mme u ciennanbHble QYHKIUN YIPABICHHS.

JlaiiTe pa3BepHyTYIO XapaKTEpPUCTUKY KOHTPOIIIO, KaK (PYHKIIMH YIPABICHHUS.

Buapl miianupoBanusi.

[IpuHUMIIBI TUTAHUPOBAHUS.

Uro Takoe MOTHBALIMS M KaK OHA MOXKET OBITh pean30BaHa Ha IPEANPHUSITHH.

Jaiite onpeneneHue NOHATHIO «IIHKID».

Yewm cTpaTernveckue miaaHbl OTIMYAKTCS OT TAKTUYECKUX?

Kak Bpl nonumaere cioBo «cTparerus»? B kakoM BuJE IUIAHUPOBAHUSA OHO

HCTOJIb3yeTCs?
10.  ®wrocodust u MUCCHS OpTaHU3ALIUH.

WX W=

IIpakTu4yeckoe 3anaTue NeS
Iesab 3aHATUA: U3YUNUTH [IUKJI MEHE/DKMEHTA U 3aKPEINUTh NIOJIyUYE€HHbIE 3HAHUSI.
B xone 3aHATHSA IUTaHUPYETCS BBICTYIUIEHUE CTYJIEHTOB MO CIEAYIOIIUM TEMAM:
1 OcobeHHoCTH ynpaBieHHs opraHu3anusamMu B Poccun.

CoBpemeHHblIe PoOJIeMBbl YIIPaBICHUS KOMMEPUYECKOM OpraHu3aluen.

2.
3. OcHOBHBIE (DYHKIIMH YIPABTICHYS.
4. Barmocs3b (hyHKIMIA yrIpaBiieHysL.

Tema: [lnanupoBaHue B cucTeMe MeHeIKMEeHTA

TeopeTrnyeckuii 0J10K:

[ImanupoBanne — 5TO QopmHupoBaHue oOpa3a Oyaymero B CO3HAaHUU CYOBEKTa. ITO
o0s13aTeNibHas MPEANOChUIKA BOIUIOIIEHHS MOCTAaBICHHbIX Lenel. [lnannpoBanue sBisercss oJHON U3
BOXHEHIINX QYHKIMH yIpaBiIeHUS.

Ilenp mutaHupoBaHMsT - oOecleYeHHe JOCTHIXKEHHS HaMEUEHHBIX IIeJiei, BBIMOJIHEHUE
MIOCTaBJIEHHBIX 3a7au.

ITponecc muaHupOBaHUs COCTOMT KaK MUHUMYM U3 IISTH 3TAIIOB!

1. TIlporHosupoBanue. Ilom mnporHo3MpoBaHreM TOHUMAETCS padoTa, BBITOTHSIEMAs
MEHEeJ[KepOM, MBITAIOIIUMCS 3arJIAHYTh B Oyayiiee. Ha aTom stane naercs oleHka pucka.

2. BoisicHeHue 1 BHIOOD alIbTEPHATUB Pa3BUTHS.

3. @opmMyaMpOBaHUE LIETEN.

4. PazpaboTka mporpaMmbl JEHCTBUM U cOCTaBIeHUE Tpaduka padoT.

5. ®opMupoBaHue OroKeTa.

Bwunsl nnanos:

I. TIo crenenu oxsara:

- oO11ree (0XBaThIBAIOLIEE BCIO CPEPY AEATEILHOCTU (PUPMBI);

- yacTHOE (OXBaThIBalOLIEe ONpeaAeaEHHbIE C(hephl 1eATEILHOCTH);

I. ITo conepxaHuto MITAaHUPOBAHUS:

- CTpaTeruyeckoe (MOUCK HOBBIX BO3MOYKHOCTEH);

- TAKTUYECKOE (CO3/IaHUE OMPEAEIEHHBIX MPEIOCHIIOK);

- oTIepaTUBHOE (peanu3alus BO3SMOXKHOCTEMH).

I1I. ITo mpeaMeTy MIaHUPOBAHHUS:

- 1esieBoe (orpeesieHue nenei);

- IJTAHUPOBAHUE CPEACTB (MaTepuaibHbIE U TPYIOBbIE PECYPCHI, PUHAHCHI);

- IporpamMMHoOe (TJIAaHUPOBAHKE POTrPaMM IPOU3BOJICTBA U COBITA);

- IJJaHUPOBaHUE JIeUCTBUH (crienaibHble TPOAaKU, MHOTOYPOBHEBbIM MapKETHHT ).

IV. Ilo cdhepam GpyHKIMOHUPOBAHUS:

- IJIJAHUPOBAHUE MPOU3BOJICTBA;

- IUTAaHUPOBAHHE COBITA;

- IJIJAHUPOBAHUE NEPCOHANA;

- pacuIMpeHHoe od11ee MIIaHPOBaHHE.



V. Ilo cpokam:

- KpaTKocpo4Hoe — 110 | roza (moiayrogoBoe, KBapTaJlbHOE, MECIYHOE, HENIETLHOE);

- cpeaHecpoyHoe (Ha cpok oT 1 70 5 ner);

- TOJTOCPOYHOE (Ha CPOK OT 5 U OoJee JeT).

VI. C Touku 3peHusi CTPYKTYPhI YIIPABICHUSA:

- o0111ee MIIAHUPOBAHUE NIPEATPUSITHS;

- IJIaHUPOBaHUE cep AeSITeNbHOCTH;

- IJTAaHUPOBAHUE PAaOOTHI MOAPA3ICICHUN (UPMBIL.

VII. ITo BO3MOXXHOCTSIM U3MEHEHHUS [IJIAHOB:

- %ECTKOE MIaHUPOBAHUE;

- THOKOE TUTAaHUPOBAHHUE.

Bech nporiecc miaHupoBaHus Ha NPEANPUITUN ACTUTCS HA 2 CTaIuH:

1) Pa3pabotka crpateruu Gpupmsl (EpCIEKTUBHOE, CTPATErMYECKOE TNIAHUPOBAHNUE).

2) Onpenenenye TaKTUKY IJIAHUPOBAHUS (ONEPATUBHOE, TAKTUYECKOE IJIAHUPOBAHUE).

[TpuHIMITEI TUTAHUPOBaHUS (00IME TpaBUiia COOIOICHUS IaHUpoBaHus). OT UX COONIOACHUS
3aBUCHUT 3()(HEKTUBHOCTH MIIAHUPOBAHUS:

1. Ipuanun eguacTBa. Opranus3amus — 3T0 cuctema. [lnaHoBast AeITeIbHOCTD JI000TO 3BEHA
OpraHu3alyy J0JDKHA ObITh CBsS3aHa C IJIAHOBOW NIEATENbHOCTHIO BCEil opraHu3anuu. M3meHeHus B
TUTaHAX OJHOTO W3 TOPa3IeNICHUH JOKHBI OBITh OTPAXKEHBI B TUTaHAX APYTUX MOpa3ICIICHHH;

2. Ipunmun yuactus. Ilporecc miaHupoBaHUS NOJDKEH MpPUBIEKAaTh K cebe TeX, KOro OH
HEMOCPEJICTBEHHO 3arparuBaer. lIpemmymecrBa peanuszanuu npuHuuna: 1. Kaxaplid yd4acTHUK
npuobperaer Ooniee TIyOOKOE MOHMMAHUE OpraHU3allud, 3HAHHUE PA3JIMYHBIX CTOPOH €€ >KU3HU.
Yupomiaercs mporiecc oOMeHa BHyTpudupMeHHONW uWHpopmanued. 2. JIuuHOe ydacThe UJICHOB
OpraHu3allfy, B TOM YHUCIIE PSIOBBIX PAOOTHUKOB, TPUBOIUT K TOMY, YTO TJIAHBI CTAHOBSTCS JIMYHBIMU
IUIaHaMU paboTaroIIMX, a y4acTHE B JOCTUKEHHUH 1ieJIel OpraHu3aly IPUHOCUT UM YJIOBIIETBOPEHUE.
VY kaxgoro pabOTHHKA TOSABISAIOTCS HOBBIE MOTHUBBI K 3(G(EKTMBHOMY TpPyAY; B OpraHU3AINU
YKpEIIseTcs KOMaHHbIN 1yX. 3. PaOOTHUKY, 3aHUMAsACh IJIAHUPOBAHUEM, Pa3BUBAIOTCS KaK IUYHOCTH,
y HHUX MOSBIIIFOTCS HOBBIE HAaBBIKH, 3HAHUS, PACILIUPSAETCA TOPU30HT JIUYHBIX BO3MOKHOCTEH, 8 3HAUUT,
OpraHu3aiys npuoOpeTaeT AOMOJHUTENbHBIE PECYPCHI ISl pelIeHNs Oy IyInX 3a1a4.

3. Ilpunnun HenpepsiBHOCTHU. [Iponiecc miaHupoBaHus AOMHKEH OCYLIECTBISATHCS MOCTOSIHHO.
HeonpenenéHHocTs BHEIIHEW cpenbl U YacTble €€ M3MEHEHMs JEeNal0T HEOOXOIUMOM IMOCTOSIHHYIO
KOPPEKTUPOBKY OKUJAHWK OTHOCHTENIbHO BHEUIHUX YCJIOBHI M COOTBETCTBYIOIIEE HMCHPABICHUE, U
yTouHeHHe MIaHoB. CieayeT yunuThIBaTh U MOCTOSSHHBIC U3MEHEHUS TIPEICTaBICHU (PUPMBI O CBOUX
BHYTPEHHUX BO3MOKHOCTSIX.

4. I[TpunHiun ruOKOCTH, CBSI3aHHBIN C TPUHIIUIIOM HEMPEPHIBHOCTH, 3aKII0YAETCS B 00€CTICUeHUN
BO3MOKHOCTH JUIsl TUIAHOB MEHSTh HAMPABICHHOCTh B CBS3M C BO3HUKHOBEHHMEM HEMPEIBHUICHHBIX
oOctositenscTB. C (UHAHCOBOW TOYKM 3pEHUs OOEcCreueHue TaHHOrO MPHUHIIMIA HYXKJIAeTCs B
JIOTIOTHUTENBHBIX 3aTpaTaxX, MPUYEM HX YPOBEHb JIOKEH COOTHOCUTHCS C BEPOSTHBIM OyayIIUM
PHUCKOM (3aTpaThl MOTYT OKa3aThbCsl HACTOJIBKO BBICOKMMH, YTO TMOKOCTh IUIaHA U CBSI3aHHBIE C ATUM
MIPEUMYIIIECTBA HE OKYIIAT UX).

5. IIpuHIUTT TOYHOCTH — TUTAHBI TOJDKHBI OBITH KOHKPETU3UPOBAHBI U JIETATM3UPOBAHBI B TOU
CTENEHH, B KAKOU MO3BOJIAIOT BHEUIHUE U BHYTPEHHHE YCIOBHS JACSITEIIbHOCTU MPEATPUSITHSL.

6. PeanbHOCTSD.

7. O0ecnieueHne TUIAHOBBIX 3aJaHUN PECYpCaMHU.

8. IMpEeKTUBHOCTb.

Bomnpocs! 17151 MOATOTOBKHU K NPAKTHYECKOMY 3aHATHIO:

Jaiite onpenenenne NOHATHIO «IJTAHUPOBAHUEY.

Kakwue Bubl miiaHUpoOBaHUs Bbl 3HaeTe?
Yro mpencrasisieT co0o0if cTpaTernyeckoe niaHupoBaHue?
Kakue BuIbl yrpaBieHUECKON NEATEIbHOCTH MOXKHO BBIACIUTH B paMKax Iporecca
CTPaTErnyecKoro MIaHuPOBAHUS?
6. N3 kakux 3TanoB COCTOUT MPOLECC CTPATETHYECKOTO INIAHUPOBAHUA?
7. Kakue MOMEHTBI clielyeT OTpa3uTh B MUCCUU?

SNk W=



8. B dem cocTouT 3HaUE€HHE MUCCHUM JI OpraHu3anuu’?

9. HazoButre Hambonee pacnpocTpaHEHHBIE HANpaBICHUS pPa3pabOTKU  Iieneil B
OpraHu3aIHH.

10.  KakoBbl OCHOBHBIE TpeOOBaHMUS K MPABIIIBHOMY ()OPMYITMPOBAHUIO LIEJIeH OpraHnu3alum?

11. Uro BKIIOYAET B ceOsl aHAJIM3 BHEUTHEH Cpeibl OpraHUu3aIim?

12.  Kakume dakTopsl HE0OXOAMMO paccMaTpuBaTh MpPHU AaHAJIM3E BHYTPEHHEHW Cpeabl
OpraHu3aiuu?

13.  Ha3zoBuTte XxapakTepHbl€ YEPThl TAKTUUYECKOTO IJIAHA.

14.  Kakue ympaBieHUYeCKHE HHCTPYMEHTBHI CHOCOOCTBYIOT pealM3alllii CTPATErHyecKoro
raHa?

IpakTnyeckoe 3ansitue Ne6

Oocyxnenne Tem «IlnanupoBanue B cucTeMe MEHEIKMEHTA)

Ieab 3aHATHUA: TOHATH MPOLIECC IUIAHUPOBAHUS B OpPraHU3alMSAX Pa3IMYHOTO THIIA
XOBSII;’ICTBOBEIHI/ISI, HU3YYUTb BUABI INTAHUPOBAHUA.

B xogne 3aHsTHS UIaHUpPYETCsl BBICTYIUICHHE CTYASHTOB C pedepaTaMH MO CIEeAYIOIIUM
TeMaM:

1 TuIbI IIaHUPOBAHKSL, OCYILIECTRIIIEMbIE HA PA3TYHBIX YPOBHSX YITPABRICHHS.

2 BuytprdupmeHHOe 11aHIpOBaHKE.

3. Crparervueckoe IIaH|POBAHKUE U €10 POiTh B PHIHOUHOM JITNTHHOCTU MPETIPUSTHSL

4 OriepariBHOE TTAHUPOBAHKE JISATEITFHOCTY OPraHM3al i,

Tema: Opranusanus ¥ THIBI OPraHU3ALHOHHBIX CTPYKTYP

TeopeTrnyeckuii 0J10K:

Peanmu3anms nporecca miaHApOBaHUs 3aBUCUT OT TOT'O, HACKOJIBKO IIPABWJIBHO U YETKO
ONpe/esieHbl OCHOBHBbIE (PYHKI[MOHAJIbHbIE IOAPA3JEICHUS] M YCTAHOBJIEHBI COOTHOIICHMS
IOJIHOMOYU U pasIn4YHbBIX JOJDKHOCTEH.
OpraHuzanus — 3TO MPOLECC CO3/IaHMs CTPYKTYPbI MPEANPUSITHS, BEIOOpAa CUCTEMbI YIIPABICHUS
U OIpe/ieIeHNe B3aUMOCBSI31 (PyHKIIMOHAIBHBIX MOIPa3/IeICHUIM.

CTpyKTypa — 3TO CTPOEHME, €IMHCTBO YCTOMYMBBIX B3aMMOCBS3EH MEXKIY DJIEMEHTAMU.
dopma opraHuzanuu, oHa GOpMHUPYETCS I JOCTHKEHUS IIeJed OpraHu3alliyd, B €€ paMKax
MpOTEKaeT YIpaBJICHUYECKUI Mpouecc (ABMKeHHE MHGOPMALMU U NPUHATHE YIPaBICHUYECKHUX
pelieHuil).

Ilox cTpykTypo# ympaBiieHUsl OpraHu3aleil MIOHUMAECTCs YIIOPSAI0UYECHHAass COBOKYITHOCTh
B3aMMOCBA3aHHBIX JJICMCHTOB, HAXOOAIIUXCA MCEXKIAY coOoH B yCTOfI‘-IHBBIX OTHOILICHUAX,
obecrneunBaromMuX UX GyHKIIMOHUPOBAHUE U Pa3BUTHE KaK €IMHOTO LIEJIOrO.

DrneMeHTaMH CTPYKTYPBI ABJIAIOTCA OTACIIBHBIC pa6OTHI/IKI/I, CJ'Iy)K6I)I n OJpyruc 3BCHbBA
arnmapara yrnpaBJICHUS.

OTHOLIEHUS MCXKAY HUMH MNOOACPKUBAIOTCA CBA3SIMM:

'opu30HTaIBHBIMU  (HOCST XapaKTep COIVIaCOBAaHMS M SBISIOTCA, KaKk MPaBUIIO,
0)1H0yp0BHeBI)IMI/I) " BEPTHUKAJIbHBIMHA (CBHSI/I IIOAYHNHCHUA, HCO6XOJII/IMOCTB B HMX BO3HHKACT IIPpHU
HEepapXUYHOCTHU YIIPABIIEHUS, TO €CTh MPU HATMYUHU HECKOJIBKUX YPOBHEH yIIpaBIICHUS).

CBsI3M MOTYT HOCHUTH JIMHEHHBIN (OTpa)karoT NBWXKEHUE YMNPABICHUYECKUX PEUIEHUN U
HHGOpPMALIMM  MEXJIY JIMHEWHBIMH pPYKOBOJMUTEISIMH, TO €CTh JIMIAMH, IIOJHOCTHIO,
OTBEYAIONIMMHU 3a JESITEIbHOCTh OpraHMU3alMd WU €€ CTPYKTYPHBIX IOJpa3AeieHui) u
(bYyHKIMOHANIBHBIN (MMEIOT MECTO MO JMHHUM JBHXEHHMS HH(GOpPMAIMM U YIPABICHUYECKUX
peueHni no QyHKUMSIM yIpaBiIeHHs]) XapakTep.UHciao 3BE€HbEB B CTPYKType oIpenensier e
YPOBEHB (OJHOYPOBHEBBIE U MHOTOYPOBHEBBIE CTPYKTYPBI). B 3aBUCHMMOCTH OT XapakTepa cBsA3ei
OHU MOJPA3JEIISIIOTCS Ha JIUHEHbIE, (yHKIHOHAIbHbIE U KOMOUHUPOBAaHHBIE.

JleATenbHOCTh CTPYKTYPHBIX IIOJAPA3ACICHUM W HUCIOJIHUTEIIEH pPErJIaMEeHTUPYETCs
CIEIUAJIbHBIMHU TOJIOKEHUSIMU (MHCTPYKIMSIMU), B KOTOPBIX OTrOBOPEHBbI (PYHKIMHU KaKJAOTO
OopraHa yNpaBJI€HUs, pacOpenesieHue IpaB M OOSI3aHHOCTEH MEXIYy HHMH, a BHYTPH
MOJpa3eIeHUus — Ka)K10TO UCIIOJTHUTEIIS.

Ha opranm3anlMOHHYIO CTPYKTYpY YIIPABICHHS OKa3bIBAIOT BJIMSHUE LIEIU, ITPUHLIUIIbI,



MeToAbl M PyHKIUM yripaBieHus. Lens TpeOyeT BblaeIeHUs NoApa3AeIeHH, OTBEYAIOIINX 3a €€
BeInioJiIHEHUE. [IpuHIMIIBI U METONbl BO3ACUCTBYIOT Ha CO3JaHUE WM pPaCIIMpEHUE IpaB
CTPYKTYPHBIX TTOJpa3AeICHUH.

B CTPYKTYpE yHIpaBICHUS BBIICIISIFOTCS clieAyIoIne DJIEMEHTHI:
1. 3BeHbs (OoTHENBI) — K HUM OTHOCSTCS CTPYKTYpHbIE MOJIpa3/ieJIeHUs, a TaKXe OTJeJIbHbIC
CIICIIUAJIMICTHI, BBHITIOJNHSIONME (PYHKIIUH YIIPaBICHHS JIMOO MX YacTh (HANpUMmep, MEHEIKEPHI,
OCYUIECTBJISIONINE PETYJIUPOBAHUE U KOOPAUHALIMIO JACATEIILHOCTH HECKOJBKUX CTPYKTYPHBIX
nojipa3aeneHuii). B ocHoBe oOpa3oBaHMsI 3BEHA JICKUT BBHITIOJIHEHUE OTACIOM OMNpeAcIEHHOU
¢bynkuu  ynpasiaeHus. CBs3M  MeXIy OTAEJaMHU HMMEIOT TOPHU30HTAJIBHBIA — XapakTep.
2. YpoBHHU (CTYHEHH) — COBOKYIHOCTh 3BEHBEB YIIPABJICHUS, 3aHUMAIOUINX OIpPEACIEHHYIO
CTyNEHb B cucTeMe ynpapieHus. CTyNeHHU yIpaBJICHUSI HAXOASTCSI B BEPTUKAJIbHOU 3aBUCUMOCTH
U TIOJYUHSIIOTCS JPyr JOPYry: MEHEKepbl Oojiee BBICOKON CTYIEHU NPUHUMAIOT PEHICHUS,
KOTOpPbI€ KOHKPETU3UPYIOTCS U TOBOJISITCS 10 HUYKECTOSIIIIUX 3BEHBEB.

3. CBsi31 - TOpHU3OHTAJIBHBIE U BepTUKaJIbHBIE. OCHOBHOE MPaBUJI0, KOTOPOE HEOOXOIUMO
CcOoOMI0AaTh MPHU TIPOSKTUPOBAHUU CTPYKTYPHI YNPAaBICHUS — BOBJIEKATh HAWMEHBIIIEE YHCIIO
YPOBHEH ympaBlIEeHHUs] M CO37aBaTh KpaTyalllyro Lenb KomaHia. TpeOoBaHMs, HNPUHIMUIIBI U
(bakTOPBI, BIUSIONINE HA BEIOOP OPTraHU3AIIMOHHBIX CTPYKTYP YIIPABICHUS TTPSIPUITHCM

TpeboBaHwms:

1. OnTuMabHOCTH (MUHUMYM YHCJIa CTyIICHEH);

2. OnepaTuBHOCTH (OBICTPOE MPUHSITHE YIIPABICHUYECKUX PEIICHUI; pacupeaesieHUue paB
U OTBETCTBEHHOCTH);

3. DKOHOMHUYHOCTH (pallMOHAJIBHOE pa3AeiCHUE YMNPABICHYECKOrO TpyJa; MHHUMYM
YPOBHEH ynpaBJICHUA);

4. HapexHocTth (6eciepeO0OMHOCTh U IOCTOBEPHOCTh HH(OpMALINN);

5. 'uOkocTh (CITOCOOHOCTh M3MEHSTHCS B COOTBETCTBHH C W3MCHEHHSMHU BO BHEIIHEH
cpene);

6. YCTOMYMBOCTH (COXpaHEHHUE OCHOBHBIX CBOMCTB M IIEJIOCTHOCTH MNPHU BHEIIHUX
BO3JICHCTBUSX ).

[IpuHIMDBI TOCTPOCHUS:

—COOTBETCTBHE LIeNIsiM OU3Heca;

—€IMHCTBO CTPYKTYPHI U QYyHKIIHI yIIPABICHUS;

—TIEPBUYHOCTDH (PYHKIIUM U BTOPUUYHOCTH OpraHa yIpaBJICHUS;

—palMOHAIbHOE COYETAHUE IIEHTPATU3AIMH, CICHHATIU3AIMd U HUHTETrpannu (QyHKITAN
yHIpaBJICHUS,

—CBS$I3b C IIPOU3BOJICTBEHHOM CTPYKTYpPOH;

—COOTBETCTBHE MOTOKA HH(POPMAILINU CTPYKTYPE YIIPaBICHUS,

—KOMILIEKCHOCTh oxBaTa BCEX BUJIOB JIeSITETbHOCTH.
DaKTOopBHI:

—pa3Mep NPEANPUSITHS,

—XapaKkTep ACSITEIbHOCTH;

—OTpacieBble 0COOEHHOCTH (IMPOU3BOACTBO TOBAPOB, YCIIYT, MMOCPETHUYECTBO);

—ypOBEHb MEXaHU3AIMU U aBTOMATHU3AIIMN YIIPABICHYECKUX PadoT;

—KBaJTU(UKAIUS KaJIPOB;

—cdepa gearenbHOCTH (MECTHBIN, HAIIMOHATBHBIN, BHEITHUN PHIHOK);

—0COOEHHOCTH T€XHOJIOTUH, HaJTu4Ke (DMHAHCOB U JIP.

Twurbel OpraHU3aIMOHHBIX CTPYKTYP YIIPABICHHUS:

1. bBropokpaTudueckue (MepapXu4ecKre) OpraHu3allMOHHbIE CTPYKTYPhI YIIPaBICHUSI.

[lonoxenusi: 4€Tkoe pasaeneHue Tpyaa (CIEACTBUEM SBJISIETCS HEOOXOIUMOCTH
WCIIOJIb30BAHUS CIELUHUAJIUCTOB IO KaXKJAOM JOJDKHOCTH; HMEPAPXUYHOCTH YIPaBJIEHUsS, MpPHU
KOTOPOU HIDKECTOSIINN ypPOBEHb TIOJYHHSIETCS W KOHTPOJHMPYETCS BBIIMICCTOSIINM; HAUTUYHUE
(bopManbHBIX TIPaBWII U HOPM, OOECIICUMBAIONMINX OJHOPOIHOCTH BBITMIOJHEHHS MEHEIKepaMu
CBOMX 3aJlad M OOs3aHHOCTEH; OCYyIIecTBI€HHEe HaliMa Ha paboTy B COOTBETCTBUU C
KBUTU(DUKAITUOHHBIMH TPEOOBAHUSIMH K JTAHHOW JIOJPKHOCTH).



PasnoBumHOCTH: NMHEHHBIC, (PYHKIIMOHAIBHBIC, JIMHEHHO-(QYHKIIMOHAIBHBIC, JTUHECHHO-
mITadHbIe, TUBU3HOHAIBHEIE.

2. ApanTuBHbIE (OpraHMYECKHE) OPraHU3allMOHHBIE CTPYKTYPbI YIIPABIICHUS.

['maBHOE CBOWCTBO: CHOCOOHOCTH JIETKO MEHSTh CBOIO (popMy, MpHUCTIOCAOIMBATHCS K
HOBBIM YCJIOBUSIM, OpPraHMYECKHM BIHUCHIBATbCA B CHUCTEMY YylpaBieHusa. Kak mnpaBwio, oHU
(hopMHpYIOTCS Ha BPEMEHHOW OCHOBE, T.€. Ha IEPUOJ pealu3aly MPOEKTa, IPOTrPaMMBI,
pelIeHus TpoOJIEMBI WIM TOCTH)KEHHUSI IOCTaBICHHBIX LIEJIEH.

Pa3HOBUAHOCTH: TPOEKTHBIE, MAaTPUYHBIC, MPOTrPaMMHO-IIEIEBbIe, OpuragHbie GOpPMBbI
OpraHu3aluy yIpaBJICHHUs.

Camoii pacripocTpaHEHHOM SIBISAETCS JTMHEUHO-(PYHKIIMOHAIbHASI OpraHU3alus Tpya.

Bonpocs! aJ1st TOATOTOBKY K NPAKTUYECKOMY 3aHATHIO!

. Uto Takoe opranuzarus’?

. UTo BBl IOHMMAETE NOJ CTPYKTYpPOU yrpaBieHus?

. Kakue cBs13u Mexay a1eMeHTaMu CTPYKTYpbI Bbl 3HaeTe?

. Ilepeuncnure 351€MEHTHI CTPYKTYPHI YIIPaBJICHUS.

. Kakue Tunsl opraHu3alinoOHHBIX CTPYKTYp YIPaBJIEHUs BbI 3HaeTe?

. HazoBuTE OCHOBHBIE 11€/IM J1€JIETUPOBAHUS.

. Ilepeuncinyure OCHOBHBIE TAIbl U NPUHIMIIBI () (HEKTUBHOTO JeJIerUPOBAHUS.
. aiite onpeseneHus NOHIATUSIM J€JIErUPOBaHUS U OTBETCTBEHHOCTH.

. Uto nmpencTaBisaoT coboil mosHOMOUuUs?

10. Kakum o0pazom ompenensiercs 00beM NOJHOMOYHM B OpraHuzanun’?

11. Yro BritoyaeT B ce0si HOHATHE OPraHU3ALMOHHOM CTPYKTYpPbI YIpaBiIeHUs?

12. Ha3oBuTe 1 NOSICHUTE 3JIEMEHTHI OPraHU3alMOHHON CTPYKTYPbl OpraHU3aliy.

13. [lepeuncaute OCHOBHBIE IPUHIIUIIBI IPOSKTUPOBAHUS OPTaHU3ALUOHHBIX CTPYKTYP.

14. HazoBuTe ocHOBHBIE TPeOOBAaHUS K OPTaHU3AIIOHHBIM CTPYKTYpaM.

15. B yem oTiuuune, NpeuMyIECTBAa U HEAOCTATKH JIUHEHHOM CTPYKTYpBI yIIpaBiIeHUs?

16. HazoBuTe 0COOEHHOCTH IOCTPOEHMS, MPEUMYIIECTBA W HEIOCTATKU (DYHKIHMOHAIBLHOU
CTPYKTYpBI YIIPaBICHUS.

17. JlaiiTe XapakTepUCTUKY JIMHEHHO-(DYHKIIMOHAIbHOM CTPYKTYpE yIpaBiIeHUSI.

18. KakoBbl npenmyniecTBa U HEJOCTATKUA JUBU3NOHAJIBHBIX CTPYKTYP yIIPaBICHUS?

19. HazoBute 0co6eHHOCTH (OPMUPOBAHUSI MATPUYHOMN CTPYKTYpHI yrpaBieHus. ONUIIITe UX
IIPEUMYIIIECTBA U HEJOCTATKHU.

IIpakTHuyeckoe 3ausaTue Ne7

O0cy:xxnenne Ha Temy: «J/Inaep u JINAEPCTBO B MEHEIKMEHTE)

eab 3aHATHA: U3YYUTh MOHATHE «JIUIEPCTBO», IOHSITH €ro CYLIHOCTh U ACIEKTBHI.
PaznuuaTe NOHATHE «BIACTE» U «IUIEPCTBOY.

B xone 3aHATHS IITaHUPYETCS BBICTYIUIEHUE CTYJIEHTOB MO CJIEAYIOIIUM TEMaM:

1. PyxoBoautens u nunep.

2 [Tonsitne nunepcrna.

3. Teopuu nuaepcrsa.

4. Bune! BnacTy.

5 OcHoBHBIE (POPMBI BIIACTH.

O 00 1 N DN B W —

Tema: YnpapiieHUYeCKHe PeIIeHUs: MPoNecc NPUHATHSA U PeaIn3aluu

Teopernueckuii 0J10K:

[TpuHsTHE perIeHus — 3TO cocTaBHAast 4acTh 10001 ynpaBieHueckor GpyHkiuu. Heo6xoammocTsb
MPUHSATHSI PEIICHNs BO3ZHUKAET Ha BCEX ATarax Mpolecca yrnpaBieHusl.

Pemenue — 370 nporecc U pe3ynbTaT BEIOOpA 1eNu U criocoda ee JOCTHKEHUS.

VYrpaBieHyeckoe pelieHne — BBIOOp AJIbTEPHATHUBBI, OCYLIECTBIEHHBIH PYKOBOJIUTEIEM B
paMKax ero JOLKHOCTHBIX ITOJIHOMOUYMI M KOMIETEHTHOCTH U HAlpaBICHHBIA HA JOCTUKEHHE LEJen
OpraHU3aIMH.

3amaua MpUHATHUS PELICHHs HalpaBiieHa Ha OTpeleIeHue HAaMTy4IlIero crnocoda neicTBui s
JOCTHKEHHSI TOCTABJICHHBIX LIEIICH.

[Tpobnema umeer MecTo, eciu (PaKTHIECKOE COCTOSIHUE HE COOTBETCTBYET KEJIAeMOMY



Cutryauusi — ONpEeJeNICeHHbIE YCIOBUSA, BKIIOYAIONIUE YIpaBiIseMble W HEyNpaBlsieMble
IIEPEMEHHBIE.

B ynpaBneHun TepMuH «peleHue» UCIoIb3yeTcs B 3 3HaUCHUSIX:

— HaWJICHHBIH, HO €I11€ HE OCYILECTBICHHBINA BApUAHT JACHCTBUN,

— caMm MpolecC IPUHSITHS PEILICHUs,

— UTOT JIeATEIbHOCTH.

B nonsTun ynpapieH4ecKoe peleHue MOKHO BbICTUTh CIEAYIOLINE aCTIeKThI:

— YIpaBJIEHUYECKOE PEUIEHUE — BUJ JAEATEIbHOCTH, INPOTEKAIOIUMN B CUCTEME YIPABIICHUS
OopraHusalyeil, CBsi3aHHbIA C MOJATOTOBKOM, HaXOXKJIEHUEM, BHIOOPOM M MPUHATHEM OMPEEIIEHHBIX
nerictBuid. B aTom acniekte YP — Bua pa0oT B anmapare ynpaBieHUs U ONPEACIEHHBIN 3TaIl YIIPaBICHUS.

— YIOPaBJIEHYECKOE pEIIEHHE — BapHUaHT (Croco0) BO3AEHUCTBUS YIPABIISIIOIIEH CHUCTEMbI Ha
VIOPaBIsEMYI0 CHUCTEMY, T.€. OINHUCAaHUE IMpeaaraeMbIX JEHCTBUN YHPaBISIOWIEH CHUCTEMBI IIO
OTHOILIEHUIO K YIIPaBIIsIEMOM.

— YIpaBlIEHYECKOE PEIICHHE — OPTaHU3allMOHHO-TIPAKTHYECKasl AeSITeIbHOCTh PYKOBOJIUTEINS B
YIPaBIISIEMOMN CUCTEME.

[Ipouiecc MpUHATHSA pElICHUS — ATO LUKIWYEcKas MOCIeI0BATEIbHOCTh ACUCTBUN CyOBeKTa
yIpaBJeHUs, HANPaBJICHHbIX Ha pa3pelleHHe NpoOJieM OpraHu3allvd, 3aKII0YarolIMXCs B aHAU3e
CUTYaIluH, TeHEPALUY ANbTePHATUB, IPUHATHUS PEUICHUS U OPTaHU3aI[H €TO BBHIIOTHEHUSI.

OcCHOBHBIE 3TaIlbl IPUHATUS YIIPABICHYECKUX PELICHUN:

1. Ananmu3 curyauuu. [laHHBIE O COCTOSHUM OCHOBHBIX (DAaKTOPOB BHEIIHEW Cpenbl H
MOJIOKEHUU JIeJl B OpraHu3allid IOCTYHaloT K MEHEKepaM U  CIEeUUaIUCTaM, KOTOpbIe
KJIACCU(PUIUPYIOT, aHAIM3UPYIOT HHGOPMAIUIO U CPABHUBAIOT PEAIbHBIC 3HAYCHHSI KOHTPOIUPYEMBIX
[IapaMeTPOB C 3aIJIAHUPOBAHHBIMU WJIM NPOTHO3UPYEMBIMHU, YTO B CBOIO OYEPE/Ib IIO3BOJIET BBISIBUTD
po0JIeMbl, KOTOpPBIE CIEAYET peliaTh.

2. WUnentudukanus mpoOnembl. I[lepBplii mar Ha TyTH pemeHus MpodlemMbl — 3TO €€
orpejeNieHue, JUarHOCTUKA MpoOJeMbl HAYMHAETCA C YCTAaHOBJICHUS €€ CHMIITOMOB (IIOHIM)KEHUE
00BEMOB TPOJIAK, TTOHW)KEHUE TPOU3BOAUTEIBHOCTH TPY/la, KAUECTBA TOBAPOB U YCIYT, MOBBIIICHUE
TEKyYeCTH KaJIpOB, yPOBHA Opaka u T.1.), YTO IIOMOTaeT ONpeAeanTh mpodaemy B oduiem Buje. [locne
BBISIBJICHHS] CHMIITOMOB HEOOXO0IUMO UCCIIEI0BATh MTYOMHHbIE TPUYMHBI BOSHUKHOBEHHMSI TPOOJIEMBI, a
HE CIELUTD YCTPAHSTH TOJBKO €€ BHEIIIHUE CUMIITOMBI.

3. Ompenenenue kputepueB BbiOOpa. [Ipexkne yem paccmaTpuBaTh BO3MOXKHBIE BapHUAHTHI
peleHusl BO3HUKIIEH MpoOsieMbl, pyKOBOJUTENI0 HEOOXOAUMO OINPENENINUTh MOKa3aTeNH, 0 KOTOPhIM
OyZeT MpOU3BOIUTHCS CPAaBHEHHE abTEPHATHB U BHIOOP HAUITYUIIETO U3 HUX.

Kputepun — MuHUManbHBIE WM MaKCHMalbHBbIE 3HAuUCHUS TMOKaszareje (3aTpaThl,
MPOU3BOIUTENHHOCTD TPY/Ia, UCIIOJIb30BAaHNE 000PYI0BAHUS, TPOU3BOJICTBEHHBIX (JOH]IOB).

4. Pazpabotka anpTepHaTHB. Ha ypoBHE JIOIMKM U MHTYWLIUHU NPEIBAPUTEIHHO OLEHUBAIOTCS
MIO0JIE3HOCTh OTJIENbHBIX BapHUaHTOB, CJIO)KHOCTh BBINOJHEHHUS APYTUX, U CPEeOud HUX OTOMparoTCs
BapHaHThl, B BO3MOYKHOCTH BBITNIOJHEHMSI KOTOPBIX HET COMHEHMH. Kak mpaBmio, Takux BapHaHTOB
HECKOJILKO — OT 3 10 7.

5. Boi6op anbrepHaTHBBL. OCYyLIECTBISETCS C IPUMEHEHHEM PAa3IMUYHBIX METO/I0B, BO3MOXKHbIE
BapHaHTHI PELIeHUs MPOOJIEMbI OLIEHUBAIOTCS, T.€. CPABHUBAIOTCS JIOCTOMHCTBA U HEJOCTATKU KaXKI0U
aJIbTEPHATHBBI, U OOBEKTHUBHO OMPEAEISAIOTCS BEPOSTHBIE PE3yNbTaThl WX peanu3anuu. C IOMOIIbIO
BBIOpAaHHBIX KPUTEPUEB BHIOOpA MPOU3BOAUTCS BHIOOP HAUTYYIIEH albTepHATUBBI.

6. CornacoBaHue penieHus. B COBpeMEHHBIX cUCTEMAaX yIpaBJICHUs], B PE3YJIbTaTe pa3elIeHUs
TpyJa, CIOKUIUCH YCIOBHS, MPU KOTOPBIX MOJArOTaBIMBAIOTCS, pa3padaThIBalOTCS PEIICHUS OJHUMH
COTPYJHUKaMH, PUHUMAIOTCA WM YTBEP)KIAIOTCSA APYTMMH, a BBINOJIHAIOT MX TpeTbu. s 3TOrO
HeoOxonuMo coryacoBanue. Jlyummii crmoco0® corjacoBaHMs PEHIEHHsS COCTOMT B IPHUBICYEHHUH
pabOTHHKOB K YYaCTHIO B IPOLIECCE €r0 MPUHATHS.

7. VYmpasnenue peanuzarueit. s yCrenrHol peaau3aiuy penieHus He00X0IMMO OTPEIETUTh
KOMILJIEKC paboT U PECYpCOB, PA3JIEIUTh UX 110 UCTIOJIHUTEISAM U CPOKaM, T.€. IPEAYCMOTPETh KTO, TAe,
KOTI'/Ia U Kakue JeMCTBUS T0JKEH NPEIIPUHATh U KaKUE PECYPCHI ISl 3TOr0 HEOOXOJUMBI.

8. KoHtponp u onenka pe3ynbraroB. lIpom3BoauTcs nM3MepeHHE U OLIEHKA IOCIEICTBUI
pelIeHNs, WIK COMOCTaBIeHHE (PAKTUUECKUX PE3YIbTaTOB C TEMH, KOTOPbIE PYKOBOJIUTENb HaesICs
MIOJIYYHUTb.



Bonpocsl aJ1s1 TOATOTOBKH K NPAKTHYE€CKOMY 3aHATHIO:

1. JlaiiTe onpeneneHne NOHITUS KYIIPABICHYECKOE PELLICHUE» ?
2. Kakwue cyiiecTByOT BUAbI YIPABICHYECKUX PEIICHUN?
3. Yro npeacTasiisieT coO0M MpoLecc NPUHATHS PEeIIeHUs?

IIpakTnyeckoe 3ansaTHe Ne§

CocTaB/ieHHe U aHAJIU3 CXeM OPraHU3AUMOHHBIX CTPYKTYP yNpaBJeHHs.

Ieab 3aHATHA: U3yYUTh OPraHU3ALMOHHBIE CTPYKTYPbl COBPEMEHHBIX KOMMEPYECKHUX
OpraHu3alui.

3ananme 1.

Hwxe npencrasiena cTpyKTypa yIpaBIeHUs TPEANPHATHS «ATb(ar

CoBeT TUPEKTOPOB

IIpe3naent

Otnen dunancoso- IIpon3BOCTBEHHBIN Texunueckuit
KaJpoB IUIAHOBBIA OTHEI oTHel oTael

Onpenenure, K KaKkOMy THITy YIPaBJIEHUYECKUX CTPYKTYpP OTHOCHTCS CTPYKTypa YIpPaBJICHHUS
AAHHOTO IMPEANIPUATHA, U YKAXKUTC €€ OCHOBHBIC YCPTHI.

3aganmue 2.

CocraBbTe OpraHu3alMOHHYIO CTPYKTYPY YIPaBICHUS KOJJIeKa

3ananme 3.

Ha npenmpustunm umeeTcss COBET IUPEKTOPOB M TeHEpalbHbIM aupektop. Ilociennemy
IIOIYMHEHBI IPOU3BOJICTBEHHBIE OTAEINBI A, b, B. 'eHepanbHbIil AUPEKTOP U KaXKABIN U3 OTIAEIIOB UMEIOT
cBOM ammapar ynpasieHus (mtad). CoctaBbTe CTPYKTYpY YIpaBI€HUSI OpraHU3allel u onpeaenuTe eé
THIL.

Tema: MoTHBallMOHHAS MOJMTHKA OPraHU3aLMHU

Teoperndecknii 6J10K:

Kputepun motuBanuu:

- IOTpeOHOCTH (TIEpBUYHBIE U BTOPUYHBIE),

- CTUMYITBI (IPUHYKIEHHE, MaTePHAIbHOE U MOPATTbHOE MOOIIPEHN),

- BO3HarpaxxJieHue (BHyTpeHHEe U BHEILITHEE).

Jlrogu paboTtaroT pamu yero-to. OOHU CTpeMsTCs K J€Hbram; Ipyrue — K CllaBe; TPEeThU — K
BJIACTH; YETBEPTHIE — IMPOCTO JIOOAT cO00 paboTy. DTU M Apyrue oOCTOATETHCTBA, MOOYKIAIOIITNE
YeloBeKa K aKTUBHOM JeITeTbHOCTH, Ha3bIBAIOTCS MOTUBAMH, a UX MIPUMEHEHUE — MOTHBAITHEH.

MortuBanus — npouecc NoOyKIAeHUs ce0sl U IPYTUX JIIoed K ACSITETbHOCTU ISl TOCTHXKEHUS
JUYHBIX IIeJiel W 1enel opraHu3anuu (B OM3HECe — 3TO HaXOXKJEHHE CIIOCOO0B MOOYIUTH JOAEH
paboTath 1eneHanpaBIeHHO U Y)PEKTUBHO).

MoTuB - 3TO TO, BBI3BIBAET ONPECICHHbIE IEHCTBH YeloBeka. MeHepKepy Halo XOPOIIO 3HAaTh
TO, KaKMe MOTHBBI MOTYT MOOYXKJAaTh YeJIOBEKa K KEJATCIIbHBIM JIEHCTBUSAM M KaK WX BBI3BIBATH
(BapuaHT TOPTOBOM CIENKH: «s Aar0 TeOe, UTO Thl XOUEIllb, & Thl MHE, UTO 5 XOUY»).

[TorpebHOCTH — OLIyIIEHUE YETOBEKOM (U3MOJIOTMYECKH WM TICHUXOJIOTMYECKH HEN0CTaTKa
4ero-nmubo (OCO3HaHHOE OTCYTCTBHE 4YEro-iubo, BbI3bIBAOLICE MOOYKICHHE K JCHCTBHIO).
[ToTpebHOCTH paznu4arOTCs B 3aBUCUMOCTH OT BO3pacTa pabOTHUKOB, BHIa TPYIOBOM NESTEIbHOCTH,
ypoBHSI 00pa3oBaHus M MPOGECCHOHATHHONW MOATOTOBKU, OT MPUPOAHO-KIUMATHUYECKHUX YCIOBHIH,
HallUOHAJIBHBIX OCOOCHHOCTEH, TpaJWIHMii, OOBIYacB, YEPT XapakTepa, CEMEHWHOTO IOJOKEHHUS.



[ToTpedHOCTH:
[lepBuunble (puznonoruueckue). 3aJ0KeHbl TEHETUYECKH: MUIIA, BOJA, TEIIO, OTABIX U APYToe.

Bropuunbie (TICUXOJOTHYECKHH IO TPUPOJAE XapakTep). BO3HMKAIOT B X0/a€ IMO3HAHUS H
o0OpeTeHHsI KU3HEHHOTO OIbITAa, UX Ha3bIBAIOT COLHAIBHBIMH — MOTPEOHOCTHh B ycCIieXe, YBaXKCHHUH,
BJIACTH, MIPUHAIICKHOCTH K YeMY-THM00 WIIH KOMY-TTH0O.

Crumyn — BHemHHH (akTop, MoOyKIaromuil K Tpyny (MpUHYXKIEHHE, MaTepHaJbHOe H
MopaibHOoe mnoouipenue). CTUMYIHPOBAaHUE OTIMYAETCS OT MOTHUBALMU — 3TO OJIHO U3 CPEACTB, C
IIOMOULIBI0 KOTOPOTO MOKET OCYILECTBIATHCS MOTUBHUPOBAHHE (MAaTepUAIbHOE M MOpAJIbHOE
CTUMYJIHPOBAHUE).

[ToTpeOHOCTH MOXKHO YIOBIETBOPUTH BOZHATPAXKICHUSIMHU.

BosHarpaxxaeHue — 3TO BCE, UYTO YEJIOBEK CUYHMTACT IEHHBIM 1 cebs. LleHHocTH y mropeit
cnenuuIHebIL.

[Tpumep Ne 1. UemonaH, MONHBIA CTO JOJIJIAPOBBIX OAHKHOT BOCIIPUHUMAETCS OOJIBITMHCTBOM
LMBUIIM30BAaHHBIX JIIO/IeH OU€Hb LIEHHBIM BO3HATPAXK/IEHUEM, a JJIs WICHOB, HallpUMep, GUIUIIHUHCKOTO
IJIEMEHH, CaM YEMOJIaH IIPEJICTABIISIET OOJIBIIYIO LIEHHOCTb, YEM JIEHBIH.

[Tpumep Ne 2. Becbma cOCTOSTENBHBIN YEIOBEK, COYTET HECKOJIBKO YACOB UCKPEHHE IPYIKECKUX
OTHOIIEHUH 00JI€ LIEHHBIM JUIsl ce0s1, UeM KpyIHas cymMMma JeHer. MeHeKepbl UCIO0Nb3YIOT:

BHemnue BO3HarpakaeHUs (JAIOTCS OpraHM3alyeil) — JIeHeXHbIE BBILIATHI (3apIuiaTa);
MIPOJBIDKEHHE TI0 CITYKO€; CITy>)KeOHBIN CTaTyc M MPeCcTHK (JIMYHBIN KaOMHET); ToXBajla U MPU3HAHKE;
JIOTIOJTHUTEIBHBIE JIbTOTHI (JJOTIOTHUTEIBHBINA OTITYCK, CIY>KeOHBI aBTOMOOWIIb U Jp).

BuyTtpeHnHue, mnoay4yaemble MOCPEICTBOM paboOThl (YyBCTBO YcCIi€Xa, COJEP)KATEIbHOCTU U
3HAYUMOCTHU PabOTHI; caMOyBakKeHHE, APYyk0a U 00IIeHre B Ipolecce paboThl).

AIMUHUCTpaLUsi JIOJDKHA YCTAHOBUTh KaKOBBI IOTPEOHOCTH €€ pabOTHUKOB, YTOOBI
ONPEIEINTh, KAK U B KAKUX ITPOMOPLUSAX HYKHO IPUMEHUTh BHYTPEHHUE U BHEILIHUE BO3HATPAXKICHMUS.

Bonpocsl aJ1st TOATOTOBKH K NPAKTHYE€CKOMY 3aHATHIO:

[lepeunciure OCHOBHBIE KPUTEPUU MOTHUBALIMH.

Uro Takoe MOTUB, MOTUBALUs?

Kakue Bupl motpedbHoCTEl BBl 3HaeTe?

UTo BbI TOHUMAETE MO/1 MOHITHEM «BO3HArpa)kaAeHUueE»?
HazoBuTe 0CHOBHBIE CTalUK IPOLIECCAa MOTHUBALUH.

B uem cymnocts Teopun . Mak-I"peropa?

Packpoiite conepxanue Teopun MotTuBanuu Abpaxama Macinoy.
Kaxue meroasl MoTuBaniuu Bam uzBecTHbI?

PN R LD =

IIpakTuyeckoe 3ansaTue Ne9
BoisiBjieHHe NOTPeOHOCTeH OTAEJBHBIX KaTeropuii padoTHMKOB u pa3padorka
peKoMeHAauii 0 MOTUBALMH K TPYALY
Ieab 3aHATHA: HAyYUTh CTYJAEHTOB NpPHUHUMATh 3((EKTUBHBIC DEIICHUs, CBSI3aHHBIE C
MOTHBAIIUEN TpyJa MepcoHana.
[Topsi10K BBITOTHEHUS 3aJaHUS:
1. HazoBuTe no nsTh HanboJiee BaXKHbBIX, [0 BallleMy MHEHUIO, MOTHBOB ISl CJIEAYIOLINX JIHIL:
- Bac JINYHO Ha paboTe (B y4eOHOMH ayTUTOPHH):
1)
2)
3)
4)
5)
- KBaJTM(HUIIUPOBAHHOTO PabOYero:
1)
2)
3)
4)
5)
- CIIy’Kalllero B KOHTOpe npodeccuonana (Bpaya, 1opucTa, MperoaaBaTesis):



- HEKBATU(UITUPOBAHHOTO PAOOTHUKA:

1)

2)

3)

4)

5)

2. B teuenue 10—15 MuH BBINIOJTHUTH 3aJjaHUE UHAUBUYAIbHO.

3. B reuenne 20-30 muH 00CyIUTH B IPYIIIE U JOCTUTHYTh KOHCEHCYCA.

4. C npenogaBatesieM B TeueHue 15-20 muH oOcymuth u CHOPMYIUPOBATH OOIIYIO TTO3UIIHIO
10 JIJAHHOMY YTIPaXXHEHUIO.

5. IIpoananu3upoBaTh 3PPEKTUBHOCTH PA3TUYHOTO POJia MOTHBOB.

IIpakTnueckoe 3ansitue Nel(Q

KoHTpoJIb BHITIOJTHEHNUS PA3JIHYHBIX BHI0OB PA0OT HA MpeANPUATHH

Leap 3aHATHS: U3Y4YUTh MPOIECC KOHTPOJISI B OpraHMU3AllMH, TaK)KE BHUIbI M IpaBUia
KOHTPOJUTHHTA.

3apanmue 1.

Bormpoc kxacaercst KpuTepueB ISl OIICHKH PE3YJIbTaTOB BBITOJIHCHUS YETHIPEX BUIOB paboT:

— COCTAaBJICHHS TUTaHA Pa0OTHI YIIPABICHUECKOTO MOIPA3ICIICHUS HA TO/I,

— COCTaBJICHHSI OTYETa O paboTe YIPaBICHICCKOTO MOAPA3ICIICHHS 32 TOT;

— pa3pabOTKK TEXHOJOTHH IMPOM3BOJICTBEHHOI'O MPOIIECCa;

— TIOJITOTOBKH TIPHUKAa3a 10 MPEIITPHUITHIO.

Heo0xoaumo mogo0path A KaKI0M U3 3TUX paboT Mo [Ba Haubosee Moaxoaqmx (Haubomiee
B2XHBIX B JIAHHOM CJTydae) Ka4eCTBEHHBIX KPUTEPHUS U3 YHCIIA CIICTYIOIINX

— Malnasi TpPYZAO0E€MKOCTh BBITIOJTHEHHS paOOTHI

— BBICOKAsI OTICPATUBHOCTD BBITIOJTHEHUS pa0OTHI;

— ONTUMATBHOCTH (0OOCHOBAaHHOCTH) MPUHSATHIX PEIICHHIA,

— JIOCTOBEPHOCTH OTOOPAKEHUS B JOKYMEHTE (DAKTUIECKOTO COCTOSTHUS JICT;

— JIOCKOHAJIBHOCTH pa3pabOTKU MOJOKEHUH JOKYMEHTA.

3aganme 2.

Bce pa0GoTsl B npuHIMIE Beeraa TpeOyroT TpeX BUAOB KOHTPOJIS: IPEABAPUTENIBHOTO, TEKYIIIETO
U 3aKJII0UHUTeNbHOr0. Ho mpu 9TOM JaHHBIE BUABI MOTYT HMETh SIBHO BBIPAXKEHHBIN XapakTep, a MOTYT
6I>ITB HpaKTquCKH Hepa3J'[I/I‘~II/IMI>IMI/I.

Heobxonumo momobpath mnpumMep paboOTh, KOTOpas TpeOyeT Bce TpPU BHJAA KOHTPOIS,
BBIPOKECHHBIC JIOCTATOYHO SIBHO, U HA 3TOH OCHOBE CHOPMYIUPOBATH OOIIHE OCOOCHHOCTH MOT00HBIX
pa0or.

Tema: MeToabl ynpaBJIeHUsI M X XapaKTePHUCTHKA

Teopernueckuii 0/10K:

Mertoap! ynpaBieHHs — 3TO COCOObI BO3JEHCTBUS CyObEKTa YIMpaBICHHsS Ha YIPaBISEMbIH
O0OBEKT JJIsl JOCTHXKEHUS ONTPEICTIEHHBIX IIETIeH.

Mertoap! yrpaBiieHUs] MHOTOOOpa3HbI, HO UX BO3/ACHCTBHE HA MEPCOHAI MPEANPUATHS B LIEIOM
M Ha KaXIOTO OTIENHbHOrOo pabOTHWKA OIOCPEIOBAHO MOTHBAIMed (B TpPAaKTHKE MEHEKMEHTa
BBIJICJIAIOTCS SKOHOMHUYECKAs, BJIACTHAsA U JyXOBHAs MOTHBALMM M aJCKBAaTHbIE MM TPH OCHOBHBIE
TPYIITB METOJIOB YIIPABIICHUS: YIKOHOMHYECKHE, OPTaHU3allMOHHO-PACTIOPSIIUTEIFHBIE U COMAIBHO-
TICUXOJIOTHYECKHUE):

1) Opranu3anlMOHHO-pacOPAIUTENbHBIE METO/bI YIpaBieHUs (0a3UpYyIOTCS Ha BIIACTHBIX U
NPAaBOBBIX MOTHBALMAX U oOecrneynBaiOT 3PQPEKTUBHOCT pabOThl (GUPMBI 3a CUET JydlIen



OpraHu3alMK JeSITeIbHOCTH PAOOTHUKOB U MOJPA3ICIICHU).

2) DKOHOMMUYECKHE METOABI YIIPaBIEHUS (BO3IEHCTBYIOT HA MaT€pHAIbHbIE HHTEPECH] JIIOAEH,
OPHEHTUPYIOTCSI Ha BBINOJIHEHUE ONpPEeNEHHBIX MTOKa3aTeNeil Win 3a/laHuil U Ha BO3HarpakJeHUe 3a
WX BBIMIOJIHEHHUE).

3) CouuaapHO-IICUXOJOTMYECKHE  METOAbl  YIpaBiI€HHUA  (COBOKYHNHOCTb  IPHUEMOB,
HCIOJIb3YEMBIX B HayKaX, U3y4YalOLUX YEJIOBEKAa U MEXKIUYHOCTHBIE OTHOLICHHUS), IIPUMEHSEMBIE C
LI€JIBIO TIOBBIILIEHHSI COLUAILHOW aKTUBHOCTH COTPYJHUKOB, OITUPAIOTCS HA TyXOBHbIE MOTHBALUH, C UX
MIOMOIIBIO BO3/ICUCTBYIOT Ha CO3HAHME PAOOTHUKOB, HA COIIMATIBHO-ITUYECKHE, PEIIUTHO3HBIEC U IPyTrue
MHTEPECHI JIFOJIEH U OCYLIECTBISIOT MOPAIbHOE CTUMYJIUPOBAHUE TPYAOBOM AEATEIBHOCTH.

Bonpocs! 111 NOATOTOBKHU K NPAKTHYECKOMY 3aHATHIO:

1. Yto Takoe METO/IbI yIpaBieHUs?

2. OxapakTepu3yiTe OpraHu3alliOHHO-PACIIOPSIUTEIbHbIE METO/Ib] YIIPABJICHUS.

3. Yto npeacraBisioT co00M cOIUaIbHO-IICUXO0JIOTHYECKUE METO/IbI YIIPaBJICHUS?

4. Kak BO37I€HCTBYIOT SKOHOMHYECKUE METO/IbI YIIPABIICHUS?

IpakTnyeckoe 3ansitue Nell

eab 3aHsATHMS: U3YYUTh METOAbl YNPABJICHUS; BBIIBUTH IIOJIOKUTEIbHBIE U
OTpHULATEIbHBIE MOMEHTBI KKJ0T0 U3 METOA0B yIIPaBJICHHUS.

Curyanus 1.

Ha npenoxeHune macrepa IpOM3BOJICTBEHHON MacTepCKOM qojenaTh HadaTyro paboTy BO
BHEYPOYHOE BpeMsi pabOTHHUIIA TOTPeOOBaja y HETO TapaHTUPOBAHHOM JIOTIOJTHUTEIFHON OTUIATHl CBEPX
MIOJIOKEHHOT'0 110 3aKOHYy. MacTep HpuIles 32 COBETOM K BBIIIECTOSIIEMY PYKOBOAUTENO (HaYaJIbHUK
1exa), rae OblJI0 PEemeHo, YTO MacTep JODKEH 0TKa3aTh paboTHHUIIE B HEOOOCHOBAHHBIX TPEOOBAHMSIX.
CrycTss HEKOTOpO€ BpeMsl BBILIECTOSIIUI PYKOBOIMTENb MOOLIET K pabOTHULIE M CHPOCHJ, KOrja
Oynert BoinmonHeHa padoTta. [TociemoBan Bompoc: «A CKOIBKO 5 32 3TO OyAy HMeTh» BbIHYB U3 kapMaHa
OyMa)XHUK, PYKOBOJUTEIb MPOTSAHYJI ero paboTHHLEe co cioBamu: «bepute CKOIBKO HaIo».
[TocnenoBano 3aMenaTenbCTBO, 3aTEM CII0BA: «1 TaKk HE MOTY»- «A  [10-IpyroMy HE MOT'Y, TaK Kak Bbl,
OYEBHJIHO, 3a0bIIIH, UTO 3/IeCh HE YACTHOE, a TOCYAapCTBEHHOE NpeanpusTue». Ha npyroii 1eus 06 aTom
y3HaJ BECh 1€X, YTO MPAKTUYECKHU MOTHOCTHIO UCKIIOUMIIO MHIUACHTHI 11000HO0Tr0 poaa. Bee 3nanm,
4TO J100pOCOBECTHBIA TpPyJ OyAeT MO JOCTOMHCTBY OLIEHEH, B TOM YHUCIE M MaTepUallbHO, HO BHE
3aBHCHMOCTH OT TOT'0, KOTJIa OH OYJIET BBIIIOJIHEH.

Bomnpocesl.

1. Kakoii meronx ympaBlIeHHMs WCHOJB30BAJ HAYAJIBHMK Il(€Xa INPU Pa3pelIeHUH JTaHHON
npooIemMbI?

2. Kaxoii mpuHIMI yripaBiaeHUs ObUT BBITIOJIHEH, U KAKUM PyKOBOJUTENIEM?

3. IIpaBUJIBHO JIM IOCTYIIHUII MacTep, BBIHOCS BOITPOC HA BBIIECTOSALUN YPOBEHD YIIPABICHUS?

Curyauus 2.

B nepapxuueckoit Teopunt Macinoy BblenseTcs S rpymni NoTpeOHOCTe! yenoBeka, 3 U3 KOTOPhIX
OTHOCSITCS K TOTPEOHOCTAM "BBICIINX ypoBHEH" (BTOpHuHBIE TOTpeOHOCTH). X 0600I11IEHHO Ha3bIBAIOT
"couunanbHbie noTpeOHOCTH", "MOTPEOHOCTH B yBaskeHUHU" U "MOTPEOHOCTH B CAMOBBIpAKEHUU .

B cBoro ouepens, M. Meckon, M. Ansbept um @. Xeaoypu NOpEIOKUIA METOIBI
YJIOBIIETBOPEHUS YKa3aHHBIX MOTPEOHOCTEN BBICIIMX YPOBHEH paOOTHUKOB Ha MPEANPHUITUH, YTO T10-
Ka3aHO HUXKeE.

MeToab! y0BIE€TBOpEHHs MOTPeOHOCTEH BHICIIMX YpOBHEI paOOTHHUKOB HA MPEANPHUATHH (TI0
M. Meckony, M. Anbbepty u @. Xenoypn):

ConuanbHble TOTPEOHOCTH:

l. JlaBaTh COTpyAHHKAM TaKylo paboTy, KOTopasi H03BOJIKMIa Obl UM OOLIATHCS.

2. Co3naBath Ha paboOUMX MECTax JyX eIMHOU KOMaH/IbI.

3. [TpoBOAUTH ¢ MOTYMHEHHBIMH EPUOINYECKUE COBEIIIAHMSL.

4. He pa3pymares Bo3HHKIINE HehOpMaAIbHBIE TPYIIIBI, €CJIM OHU HE HAHOCST OpTaHU3aIiH

peanpHOTO yiepoa.
[TorpeGHOCTH B yBa)KEHUU:
1. [IpennaraTh MOAYMHEHHBIM OOJIEE COMIEPKATEIIBHYIO padoTy.
2. ObecneunTh UM MOJIOKUTEIBHYIO0 O0OPaTHYIO CBS3b MO JJOCTUTHYTHIM PE3YJIbTaTaM.



BBICOKO OLICHHBATh U MOOLWIPATH JOCTUTHYTHIE IOJYMHEHHBIMU PE3YNIbTATHI.
[TpuBnekaTh MOJYMHEHHBIX K (POPMYTHPOBKE 11eTIei U BBIPAOOTKE PEeIICHHIA.
JlenernpoBaTh NOJYMHEHHBIM JOTIOJIHUTEIBHBIC ITPABA U ITOJIHOMOYHUSL.
[TpoaBurarh OAYMHEHHBIX 110 CIIY’KEOHOU JIECTHHULIE.
ObecneunBaTh 00y4YeHHE M NEPEHNOArOTOBKY, KOTOpbIE IOBBIIIAIOT YPOBEHb
KOMIIETEHTHOCTH.

[TorpeGHOCTH B CaMOBBIPAXKEHUU:

NN kW

L. ObecneunBaTh TMOJAYMHEHHBIM BO3MOXKHOCTH Ui OOy4YeHHMsSI W DPa3BHTHUSA, KOTOPHIC
MIO3BOJIMJIM ObI ITOJIHOCTBIO MCII0JIB30BaTh UX MOTEHLUAIL.

2. JlaBaTh NMOJYMHEHHBIM CIOXHYIO U Ba)XKHYIO paboTy, TPeOYIOILYI0 OT HHUX HOJHOH
OTJAuH.

3. [ToowmpsTh 1 pa3BUBATh Y NOAUYMHEHHBIX TBOPUECKUE CIIOCOOHOCTH.

3amanua:

1. BHecute u3MeHeHus B yKa3aHHbIE IIEPEYHU METOJOB YIOBJIETBOPEHMsI NOTpEeOHOCTEH

BBICIIIUX YPOBHEH MPUMEHHUTEIHFHO K COBPEMEHHBIM POCCHUCKUM YCIIOBUSM, JTOTIOJHUB WUIIH(H) COKpa-
THUB UX.

2. YkaxxuTe, B KaKoil Mepe, 10 BallleMy MHEHHIO, B HAIITMX YCIIOBUSX UCTIONb3YETCS KaX IbIi
U3 OTHX METOJOB YAOBJCTBOPEHHUS TOTpeOHOCTEel paboTHUKOB? [lokaxkuTe OTpULIATEIIBHBIC
MOCJICACTBHSL HEJOCTATOYHOTO IMPHUMEHEHHS HEKOTOPBIX METOJIOB YAOBIETBOPEHUS MOTpeOHOCTEH
PabOTHHKOB.

Tema: CTuiu pyKkoBoacTBa

Teoperndecknii 6J10K:

Ctuiib pyKOBOJICTBA — 3TO MaHEpa MOBEJCHUS PYKOBOAUTEIIS M0 OTHOIICHUIO K MOJYMHEHHBIM,
9TOOBI OKA3aTh HA HUX BIIMSIHAE U TOOYIUTH K JOCTHKCHHIO TIeJICH OpraHU3aIlHH.

1. ABTOKpaTWYHBIA (aBTOPUTAPHBIN) CTHWIb — IIEHTpANIM3alMs BIACTH B PyKaX OIHOTO
PYKOBOJMTEIISA;, CTaBKa Ha aJIMHHUCTPUPOBAHHUE M OTPAHWYCHHBIC KOHTAKTHl C MOJAYNHEHHBIMHU.
ABTOKpaT €IMHOJIMYHO NPUHUMAET WIM OTMEHSET pelieHus, He AAET BO3MOXKHOCTU MOTYMHEHHBIM
MPOSIBUTh MHUIIMATUBY, KaTETOPUYEH, YaCTO PE30K C JII0JAbMH. Beerna mpukaspiBaeT, pacrnopsiKaeTcs,
HACTAaBJISIET, HO HUKOT1a He MpocuT. HoBOe BOCTIPHHUMAETCSI C OCTOPOKHOCTHIO, B PA00TE MPAKTUYECKU
MOJIB3YETCS] OJHUMU M TeMU ke MeToaamu. [Ipu mepBom Gi1aronpusiTHOM ciiydae cTapaeTcst n30aBUThCS
OT CHJIbHBIX PA0OTHHUKOB U TalaHTIUBBIX Jto/iei. [1o ero MHEHHIO, TydITuM paOOTHUKOM SIBISIETCS TOT,
KTO yMeeT MOHMMAaTh MBICIIM HadalibHHKA. B Takoi armocdepe MpoIBETAIOT CIJIETHU, UHTPUTH U
JIOHOCBI.

JlocTonMHCTBA CTHIIS:

* oOecreuynBaeT YETKOCTh M ONEPATUBHOCTH YIIPABICHUS;

* CO3JAET BHJIMMOE €JIMHCTBO YIPABICHUECKUX JACHCTBHM IS JTOCTUKEHUS IMOCTaBICHHBIX
Lenei;

* MUHUMHU3UPYET BpeMs IPUHATHUS PEIICHUN, B MAJIBIX OpraHU3aIMsIX 00€CTIeunBaeT OBICTPYIO
pEeaKIMIO Ha U3BMEHEHUE BHEITHUX YCIOBHIA;

* He TpeOyeT 0COOBIX MaTepUalIbHbBIX 3aTparT;

* B «MOJIOJIBIX», HEJTABHO CO3JJaHHBIX (pHpPMax, MO3BOJISIET OBICTPEE U yCIICITHEE

CIIPaBUTHCS C TPYTHOCTSIMU CTAHOBJICHUSI.

OueBUIHBIC HEIOCTATKU CTHIIS:

* MoJ1aBJieHre (HEUCITOIh30BAHNE) HHUITMATHBBI, TBOPUECKOTO MMOTEHITHAJIa UCTIOJIHUTEIIEH;

* OTCYTCTBHUE JACHCTBEHHBIX CTUMYJIOB TPYAa;

* TPOMO3/Kast CUCTeMa KOHTPOJIS;

* B KPYIHBIX pUpMax — 00I0OpOKpaunMBaHueE amnmapaTa yIupaBlIeHuUs;

* HEBBICOKAs yIOBJIETBOPEHHOCTh UCTIOTHUTENICH CBOUM TPYIOM;

* BBICOKAs 3aBUCUMOCTb I'PYIIIbI OT MOCTOSTHHOTO IPECCUHTA PYKOBOIUTETIS.

[IpeomoneTs 3T HEIOCTATKU TMO3BOJISIOT YKOHOMUYECKHE U COIMAIBHO — TMCHUXOJIOTHYECKUE
METO/bl YIPABJICHUS, CBOMCTBEHHBIE IEMOKPATUUYECKOMY CTHIIIO.

2. JleMOKpaTHYECKUI CTHIIb - XapaKTepU3yeTCs pa3ieJICHUEM BIACTH U y4acTHEM PaOOTHUKOB B
YIOpaBJiI€HUH, MPU 3TOM OTBETCTBEHHOCTh HE KOHUEHTPUPYETCS, a PaclpeiensieTcs B COOTBETCTBUH C



NEepeaHHbIMU THOoJHOMOUYMsMH. MHcTpykumm — B ¢dopme MNpemiokKeHHd, pedyb He cyxas — a
TOBAapULIECKUN TOH, I0XBAJIA U IOPULIAHKUE — C Y4ETOM MHEHHUsI KOJUIEKTHUBA. PacriopskeHus U 3anpeTsl
IIPOBOJIATCS HA OCHOBE qucKyccuil. [Ipu ocyliecTBIeHnN KOHTPOJIS 1EMOKpaT 0OpallaeT BHUMaHUE Ha
KOHEUHBIN pe3ynbTraT. Takas o0cTaHOBKa cO37a€T yCIOBHUS JIsi CAMOBBIPAXKEHUS MOAYUHEHHBIX, Y HUX
pa3BUBAETCSA CaMOCTOSITEILHOCTh — 3TO CIIOCOOCTBYET BOCHPUATHIO JOCTHIKEHUS Liesiell OpraHu3aiui,
KaK CBOMX COOCTBEHHBIX. DTOT CTWUJIb OCHOBAH B IEPBYI0 OUYEpEb HA MHULIMATUBE KOJJICKTUBA, a HE
pykoBoauTensa. BzanMmozaeicTBre pyKoOBOAUTENSA U OJYMHEHHBIX OCHOBAHO HA COTPYJHUYECTBE.

JleMOKpaTH4eCKUi CTUIIb TIO3BOJISIET:

* CTUMYJIMpPOBaTb INPOSBJICHHE WHHULIMATUBBI, PACKpPbIBATH TBOPYECKHHM IOTEHIMAI
HCITOJIHUTENICH;

* yCIICIIHEE PelllaTh MHHOBALIMOHHbIE, HECTaHAAPTHHIE 3a1a4H;

* 3¢ (peKTUBHEE UCIIOIB30BATH MATEPHAIBLHO — JJOTOBOPHBIE CTUMYJIBI TPYAQ;

* BKJIFOYATh [ICUXOJIOTMYECKUE MEXAHU3MBI TPYAOBOM MOTUBALINY;

* IOBBICUTb YIOBJIETBOPEHHOCTD UCIIOJIHUTENIEH CBOUM TPYAOM;

* cO3JaTh OJArONpUSITHBIN KIMMAaT B KOJUIEKTUBE.

3. JIuGepanbHbIil CTUIb - OTIMYAETCS MOJIHOW CBOOOJON KOJUJICKTHUBHBIX M MHIUBUAYAJIbHBIX
pelIeHnuil COTPYIHUKOB IMPH MHUHHMAJIbHOM YYacTUM PYKOBOJUTENSA. ODTOT CTUJIb IpPEIoJaraer
CKJIOHHOCTh K M3JIMIIHEH TEPHUMOCTH, CHUCXOAMTEIBHOCTH, HeTpeboBaTenbHOCTU. MeHemkep
mubepan OOBIYHO TMPEIIPUHUMAET PEIIUTENbHBIC JICHCTBUS TOJIBKO IO YKA3aHUSM BBIIIECTOSIIETO
PYKOBOJCTBA U CTPEMUTCS YKIOHUTBHCS OT OTBETCTBEHHOCTH 3a IOJIyYEHHBIE HEYIOBIETBOPUTEIIbHBIC
pe3ynbraThl. B cTpemiieHMH NpUOOpECTH M YKpPENUTh aBTOPUTET OH CIOCOOEH MpeaoCTaBUTh
IIONYMHEHHBIM  PA3JIMYHOTO  poJa JIBIOTHI, BBILJIAYMBATH  HE3aCHy)KEHHble Ipemuu. Bo
B3aMMOOTHOLIEHUAX C IMOAYMHEHHBIMU KOPPEKTEH U BEXIIMB, ITOJOKUTEIBHO pearupyer Ha KPUTHUKY,
He JIFOOUT KOHTPOJUPOBATh UX paboTy, He MOXKET OTKa3aTh paOOTHUKY, HE UyBCTBYS ce0si BUHOBATHIM.
Ero 6osb11e BOIHYET, 4TO O HEM AYMAIOT COTPYIHUKHU. JInOepaibl HEMPUHIMINAIIBHBIL, 10/ BIUSHUEM
pa3HbIX J10JIell ¥ 00CTOATENIBCTB MOT'YT MEHATh PELICHHUE 110 OJHOMY U TOMY ke Borpocy. OH MOXeT
caMm BBIIIOJIHUTH pa0dOTy 3a HEPAJUBOI0 OJUYMHEHHOTO, T.K. HE JIIOOUT YBOJIbHATH MJIOXUX PAOOTHUKOB.
I'maBHOE U1 HETO — MOAEP)KaHUE XOPOIIUX OTHOUIEHUH ¢ MOAYUHEHHBIMH, @ HE pe3yJbTaT pabOThI.
ApceHan cpeicTB BO3JCHCTBHS Ha KOJIJIEKTUB — IPOCHObI, yroBOpHI. IIpy KpU3KUCHBIX cUTyalusiX, Koraa
TpeOyroTCsl SHEPrUYHbIE AEUCTBUS BCEH KOMaH bl — XOPOIIUE JINYHbIE OTHOLICHHUS HCUYE3HYT, a JIEJIOBBIX
IIPU TAaKOM CTHJIE HET.

Pemérka MeHePKMEHTa (XapaKTepHbIE TUIIBI YIIPABICHUECKOTO MOBEICHMS):

TpynoBass IeATEIBPHOCTh Pa3BOPAYMBACTCA B «CHJIOBOM IIOJIE» MEXAY IPOU3BOJICTBOM H
4yesnoBekoM (puc 1).
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BHAMAHHE K MPOHIBOACTEY

Puc.1 «PemreTka MeHEHKMEHTA)



[lepBass cunoBasgs nMHUA (TOPU3OHTANbHAs) ONpEAEIseT BHUMAHHUE PYKOBOAWUTENS K
MIPOU3BOJICTBY (OpUEHTAIMS HA BBHIIIOJHEHUE 33/1aHU JTI000H 11eHOM, HEB3Upask Ha EPCOHAN).

Bropas BepTukaimbHas — oOmpenessieT OTHOIIEHHWE DPYKOBOIUTENS K 4YeloBeKy (3abora 00
YCIIOBUSIX TPYAQ; YUET XKeJlaHui U notpedHocTel). Hannune npoTuBopedns Mexay AByMsl «CUIIOBBIMU»
JUHUAMU TO3BOJSIET IOCTPOUTh HIPOCTPAHCTBO M BBIACIUTh ISITh  XapaKTEpHBIX THIIOB
YIPaBIEHYECKOTO TOBEACHHUSI.

Touka 1.1 COOTBETCTBYET IOBEAECHUIO PYKOBOAUTEINS, OMNpEAesieMOe KaKk MHHHMMAalbHOE
BHHUMaHUE K pe3yJibTaTaM IIPOM3BOJICTBA U K YEJIOBEKY (MEHEIKep-IeCCUMUCT). PyKoBOAUTEND HU O
4yéM He 3a00THUTCA, paboTasi Tak, 4YTOObI HE OBITh YBOJICHHBIM (CTHJIb YMCTO TEOPETHUECKUI — HMeeT
MECTO B CIIy4asiX, KOIr/ia IpeANpUsITHE 3aKpbIBACTCSl, PYKOBOJAUTEIb YXOIUT HAa EHCHIO, U NT0100HOE).

Touka 9.1 — cTuiap XECTKOrO aJIMHUHUCTPUPOBAHMS (AUKTATOPCKUM, aBTOPUTAPHBIN), Ui
PYKOBOJUTENS €AMHCTBEHHOM LEINbIO SIBJIETCS NMPOMU3BOJCTBEHHBIH pe3yibTar. Bo BHUMaHue He
MPUHUMAETCS HUYETO, YTO CBA3aHO ¢ PAOOTHUKOM (ero moTpeOHOCTH, CaMOYyBCTBHUE). Pemennst Takum
PYKOBOJUTENEM NPUHUMAIOTCS €IMHOINYHO. XapaKTePHbIE YepThl — OPHUEHTALMsI Ha 6€30r0BOPOUHYIO
WCTIOJTHUTENIBHOCTh, MOJABICHUE WHHUIIMATHBBI, MOUCK BHUHOBHBIX U Jpyroe. Ctuib 3¢ QeKTHBEH B
YCJIOBUSAX YpE3BBIYAMHBIX OOCTOATENBCTB (aBapuH, CTUXUHHOrO OencTBUs, OaHKPOTCTBAa U Ap.), Ha
HAYaJIbHBIX CTaJUAX Pa3BUTHS POU3BOJICTBA.

Touka 5.5 — mo3unus «30JI0TOH CEepeIuHBbI» MEXIY METOAAMHU <OKECTKHX» U «MITKHX»
yIpaBieHIEB (MEHEKEP-MaHUIYIISATOP). MeHekep BO BCEM CTapaeTrcst JOCTUYb KOMIPOMUCCA, IIPU
KOTOPOM JIOCTUTAIOTCSl CPEIHUE PE3yIbTAThl TPY/a, HE MOXKET ObITh PE3KOro MpopkiBa Briepén. B To xe
BpEMS 3TOT CTHJIb PYKOBOJICTBA CIIOCOOCTBYET CTA0MILHOCTH M OECKOH(IMKTHOCTH.

Touka 1.9 — nemoxparuyeckuil CTHIIb pykoBojacTBa. OCHOBHOE BHHMAaHHUE DPYKOBOIMTENb
yEISeT YeJIOBEYECKUM OTHOLIEHUSM. Takoil pyKOBOAWTENb MPENOCTABISET MOJYUHEHHBIM MOJHYIO
cBOOOy, crapaercsi obeperaTb KOJUJIEKTUB OT pa3HOIVIACHM, HO NPU 3TOM YXOAMUT OT JIMYHOTO
0OCYXIIeHUSI TPUYMH KOH(IMKTOB B HaJIEXKIE, YTO BCE ylaauTcs caMo coboil. Atmocdepa B
KOJIJICKTHBE IOYTU CeMEWHasi, MOoJ PyKOBOJICTBOM TAaKOTO PYKOBOAMTENS YJOOHO HUYEro He Jenarhb.
DTOT CTUIIb MOXKET OBITh PPEKTUBHBIM B KOJJICKTHBE C BEICOKOM MOTHBAIMEH K paboTe, B TBOPYECKHUX
KOJUJIEKTHBAX.

Touka 9.9 — menexep-opranuzaTop (Hanbosee 3ppexTuBHbIN). PykoBonuTens cTapaeTcs Tak
MOCTPOUTH PabOTy CBOMX MOJUYUHEHHBIX, YTOOBI OHM BUIEIH B HEH BO3MOXKHOCTb CaMOpealln3allui U
MOATBEP)K/IEHUSI COOCTBEHHOW 3HauMMocTH. llenmu omnpenensiorcs COBMECTHO C COTPYIHUKAMH,
YUUTBIBAOTCS PA3JIMYHBIE MHEHHUS O MYTAX JOCTHKEHUS LIETIEH.

Bonpocsl aJ1st TOATOTOBKH K NPAKTHYE€CKOMY 3aHATHIO:

Yro Takoe CTWIb pyKOBOACTBA?

Kakune noctonHcTBa U HEJOCTATKU aBTOKPATUYECKOTO CTUJISL Bbl 3HaeTe?
Ilepeuncnute OTIMUUTENBHBIE YEPTHI INOEPATIBHOTO CTUJISA.

OcHOBHBIE XapaKTEPUCTHUKHU IEMOKPATHUIECKOTO CTHIIS?

Kakue Tumsl yrpaBieHUE€CKOro IIOBEACHUS Bbl 3HaeTe?

Kak ctunu ynpasieHus BIUSIOT Ha IPOU3BOAUTENBHOCTD Tpyda PaOOTHUKOB?
B opranmuzanusix Kakoro THUIa CMOXET «IPHKUTHCSD TUOEpaTbHbIA CTUIIH?

Nk wh =

IIpakTHyeckoe 3ansaTue Nel2

AHaJau3 BUOB U NPOUEAYPHI pa3padoTKH yIPaBJIeHYeCKUX peleHu il

Ienb 3aHATHA: U3YUYUTH NIPOLIECC MPUHATUSA U PEAIU3ALUNA YIIPABIICHUYECKUX PEILICHUN B
MEHEKMEHTE.

3ananue 1.

@DUHAHCOBBIA  AUPEKTOP MPOU3BOJCTBEHHOW KOMIIAHMM NPUHHAMAET pPELIEHUE O
MIPUBJICYEHUN 3a€MHBIX CPEJCTB B BHAE OaHKOBCKOIO KpeauTa CpOKOM Ha 5 jer s
(buHaHCHpOBaHUST TPUOOPETEHHsS] HOBOM ITPOM3BOJICTBEHHOW JIMHHUH, ITO3BOJISIONIEH OCBOUTH
BBIITYCK MHHOBAIIMOHHOM NpoayKiuu. [IpoBenure kiaccU(UKALMIO TaHHOTO YIPABIEHYECKOTO
pelIeHUs] IO CIEIYIOIIUM IIPU3HAKaM U O0OCHYHUTE CBOI OTBET:

- 10 COAEPNKAHUIO (PKOHOMMYECKOE, IOJUTHYECKOE, TEXHUUYECKOE, COLHUAIBHOE,
OPTraHU3aLIMOHHOE PEIIEHHUE);

- B 3aBUCHMOCTH OT IOJIsI NPUHATHS (peleHrne B 00J1acTH MHHOBALIM, IPOU3BOACTBA,



MapKeTHHTa, IepcoHaia, GUHAHCOB, UHBECTHUIINN);

— B 3aBHCHUMOCTHM OT XapakTepa Ieieid (cTparermiyeckoe, TaKTHYECKOeE,
OIIEPaTUBHOE PELICHUE);

— o MPOJIOIKUTEITBHOCTH JIeCTBUS (monrocpouHoe, CpEeIHECPOYHOE,
KpaTKOCPOYHOE PEIICHUE);

— B 3aBHCHMOCTH OT YpPOBHS yIpaBleHUs (pEUICHHE, NPUHUMAEMOE BBICIIUM
PYKOBOJICTBOM, CPETHUM MEHE/P)KMEHTOM, Ha HU3IIIEM YPOBHE);

— [0 KOJIMYECTBY IIeJie (OJIHOIEJIEBOE, MHOTOILICJIEBOE PEIICHUE);

— [0 YHUCIy ajJbTepHAaTHUB (OMHApPHOE, MHOIOAJIbTEPHATUBHOE PEIICHUE);

— [0 KOJHUYECTBY JIML, BOBJIEKAaEMBIX B IIPOLIECC MPUHATUS PEUICHUSA
(MHOMBUAYJIBHOE, TPYIIIIOBOE PELICHUE);

— [0 CTENEHU OIpPEAeIIEHHOCTH YCIOBUH peanu3anuu (JIeTepMHUHUPOBAHHOE,
BEPOSITHOCTHOE, HEOTIPEIeIEHHOE PEIICHUE);

— B 3aBHCUMOCTH OT BO3MOYKHOCTH MPUMEHEHUS CTaHIaPTHBIX

— nporeayp (3anporpaMMHUPOBAHHOE, HE3AIIPOTrPAMMHUPOBAHHOE pernieHue);

- 0O CTEOEHU  IIOJHOTHI nHbOpMAITHUHI (xoporiio CTPYKTYPHUPOBAHHOE,
cIIabOCTPYKTYPUPOBAHHOE PEIICHUE).

3amanmue 2.

BoccraHoBuTe mpomylieHHbIE 3J€MEHThI B cxeMme (pHcC.2), yKa3aB BH[bl YIPABICHUYECKUX
pEelIeHnH, MOAXO0/IbI K UX MPUHATHIO U (PAKTOPHI, OTIPEAEISIONIUE MPOIIeCC MPUHATHS PEIICHUN.

YnpaBneHuYeCKHe pelueHus

Bunmb DakTopsl Toaxoawt
v v
JIM4YHOCTHBIE PavuuonanbHbIi
OLICHKH
v PYKOBOAMTEILS v
HesanpoerpamMmmupoBaHHbIE
HNudopmaumontpre v
OTrPaHUYEHUS

¢

Pucynok 2. YnpaBneHueckue peleHus

Tema: KoMmMyHUKAaIUM B MEeHeIKMEHTe

Teopernueckuii 0J10K:

JIroboe oOuieHne, B TOM YHUCJIE JEJIOBOE, 3TO, IMPEXKJIEe BCEro KOMMYHHKAIIHS.
KoMmyHukaius (0T JJaTUHCKOI0) — JiesiaTh OOIIHNM, CBSI3BIBATHCSI, OOIIATHCS.

B MeHemxMeHTe, KOMMYyHHUKaIlUsi — 3TO OOMEH HWHQoOpMaiuei, Ha OCHOBE KOTOPOIO
PYKOBOJMTENb IOIYy4YaeT MH(POPMAIUIO, HEOOXOAUMYIO ISl INPUHATUS PELICHUH U JOBOJUT
MIPUHSTHIE PEIICHUS 10 PAOOTHUKOB (PUPMBL.

Buael 1 ypoBHM KOMMYHUKAaIUU:



1. BHemiHMEe - KOMMYHHMKAIIMM MEXKIy OpraHu3aiysMH W Ccpelou (Hampumep, C
MOTpeOUTENSIMU — Yepe3 peKiiaMy; ¢ TOCYJapCTBEHHBIMH OpraHaMH — MHUCHbMEHHBIC OTYETHI,
nHpopMarus mo (UHAHCOBBIM BOIIPOCAM M APYTHE CBEACHUS).

2. @opmaibHble — OINPEHCIAIOTCS MOJUTUKOHN, NpaBWIaMH, JOJKHOCTHBIMU
UHCTPYKIHUSIMU U OCYIIECTBIISIFOTCS 10 (popMasibHBIM KaHaaM. [lensTcs Ha:

* Beprukansusie. Maopmaius epegaercsi ¢ OMHOTO YPOBHS Ha JIpyroi. B cBoro ouepenn
BEpTUKaJIbHbIE KOMMYHUKALMU TTOJPA3ACISIIOTCS Ha BOCXOISAIINE U HUCXOSIIIHE.

* ['opuzonTanbHbie. OCYIIECTBISIOTCS MEXKTY Tojipa3aeiacHusMu. [Ipennasnavarorest aist
KOOPJIMHAIIMU UX JIeSITeIbHOCTH.

3. Heopmanbusie. He crneayror oOmum mpaBujiaM OpraHu3alliy U OCYIIECTBIISIOTCS 10
HeOpMaTBHBIM KaHajlaM, CYIISCTBYIOIIMM B CHJTy JIMYHBIX OTHOIICHHH MEXIy 4WICHAMU
opranuzanuu. Kanan pacrpoctpaHeHUs CIIyX0OB.

4. Bep6anbHbIe (C UCTIOIL30BAHUEM CJIOB) U HeBepOabHbIC (0€3 UCTIOIBL30BAHUS CJIOB).

5. MexnuuHocTHbIE. OCyIIECTBISIIOTCS ITyTeM TMepeaadd ujed, (akToB, HAMEKOB,
OIIYIIIEHUH, BOCIIPUATHMN, YyBCTB U OTHOIIICHUHN OT OJHOTO JIMIIA K IPYTOMY C LEJIbIO TTOJYYUTh B
OTBET JKeJlaeMyIo peaKIuIo.
BaxxaelmmmMu cocTaBisiromuMe 3(PpOEKTUBHOCTH ASATSIILHOCTH MEHEHKEpa U peAITPUHUMATEIIS
SIBJISIIOTCSL OPraHU3aTOPCKHE M KOMMYHHKATHBHBIC KadecTBa, T.€. €CTh YMEHHE OOIIaThCs,
HpaBUTHCI U yOexnarh. KOMMYyHHKAaTUBHOCTH - KadeCTBO, HEOOXOIWMOE MEHEIDKEPY IS
YCIIEIIHOTO YIIPABICHUs OpTraHU3alUEH.

DddexTnBHAST KOMMYHHKAIUS — 3TO KOMMYHUKAIIHS, CIIOCOOCTBYIOIIAS JTOCTHIKSHUIO
ueneil yqacTHUKOB 001ieHus. OHa mperosaraeT BbISICHEHUE CIIEAYIOIINX BOIPOCOB:

» KakoBbl cpezicTBa KOMMYHHUKAIIMM U KaK MPaBUJIBHO UMM IMOJIB30BAaThCS B TIpoIecce
oO11IeHMS;

 Kak npeo1osieTh KOMMYHUKATHBHBIC Oaphephl U CIeaTh KOMMYHHKAITAIO YCITCIITHOM.

Bonpocsl 1151 TOATOTOBKH K NPAKTHYE€CKOMY 3aHATHIO:

1. {aifTe moHsITUE KOMMYHHKAIIHH.

2. Kakue cyliecTBYIOT BUIbl KOMMYHHKAIINI?

3. Yto Ttakoe 3¢ (pekTuBHAsT KOMMYHUKAIUS?

4. CyniHoCcTh KOMMYHUKAIIMOHHOTO TIpoliecca.

5. DTanbl KOMMYHHKAIIHOHHOTO Tpoliecca.

6. B yem cymHOCT, mIymMa U OOpaTHON CBA3M ISl MOpoIrecca KOMMYHUKAIIMU B
OopraHuzanuu?

7. OxapakTepuszylTe MNpoOJIeMy NPOTHBOPEYUS M COIJIacusi B KOMMYHHKAITHUOHHOM
MpoIecce BHYTPU OpraHu3aIiun?

8. Onwumure MeToIbl, KOTOPBIMH MOTYT BOCIIOJIB30BAaThCS PYKOBOJIMUTEIW IS
COBEPIIICHCTBOBAHUS CBOUX MEKIUYHOCTHBIX MH()OPMAITMOHHBIX KOHTAKTOB?

IIpakTnyeckoe 3ansaTue Nel3

O6cyxnenune Tembl: «KOMMYHMKAIIMU B MeHeKMEHTE»

eapb 3aHATHUA: U3YYUTH MOHITHE «KKOMMYHUKAIIUWY, TOHSATHh €r0 CYIIHOCTh M aCITeKTHI.
Onpenenars NOHATHE «MH(GOPMALU» U «OOMEH MH(pOpMALIUED».

B xome 3aHATHS TUIaHUPYETCsI BHICTYIUICHHUE CTYICHTOB TI0 CIIEAYFOIITAM TeMaM:

1. VYnpasienuyeckast uHpopMalus U €€ pojib B MEHEKMEHTE.

2 KoMMyHUKaImOHHBIE ITPOLIECCHI B OPTraHU3aLUAX.

3. CoBpeMeHHbIE CpeficCTBa KOMMYHHUKALIUN B MEHEPKMEHTE.

4 [Iytu  ynydmieHust  cUCTEMBbl ~ KOMMYHMKAlMii B cOoBpeMeHHOW  ¢dupme.
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0709-3. — TekcT : 37IeKTpOHHBII // DnekTpoHHO-0nOmoTeunas cucrema IPR BOOKS : [caiiT]. —
URL: http://www.iprbookshop.ru/97410.html..

I[OHOJIHI/ITCJILHI)IG HCTOYHMUKU:

Kannmpammna E.A. ®unHaHCOBBI MEHEIXMEHT [DleKTpoHHbI pecypc]| : yueOnuk / E.A.
Kangpammna. — 2-e u3g. — DIeKTpoH. TeKcToBble JaHHble. — Capatos: Ail [Iu Op Meaua, 2019. —
200 c. — 978-5-4486-0461-4. — Pexxum poctyna: http://www.iprbookshop.ru/79827.html

HNHTEpHET HCTOYHUKMU:
www.cfin.ru — KOpropaTuBHBIH MEHEKMEHT
www.hrm.ru— snexktponHas oubnuorexa HR-cnernpanucToB (KHUTY MO yIIPaBICHUIO IEPCOHATIOM Ha
caiite «KaapoBblil MEHEIKMEHT)
www.ecsocman.edu.ru — genepanabHbIil 00pa3zoBaTeIbHbIN nopran «9koHoMuKa, Conuonorus,
MenemKMeHT»
WWW.aup.ru - aAIMUHUCTPAaTUBHO-YIpaBiIeHYeCKUi moprayn «MeHeUKMEHT U MapKEeTUHT B OM3Hece»

IJIOCCAPHUI
ABTOPHUTAPHBIH PYKOBOAMTEIb — PYKOBOJIWUTENb, UMEIOIIUNA JOCTaTOUHBIM O0BbEM BIIACTH, YTOOBI
HaBA3aTh CBOIO BOJIIO MCIIOJIHUTEISIM.
AanTHBHAsi CTPYKTypa — OpraHU3allMOHHAsl CTPYKTypa, MO3BOJISIONIAas TMOKO pearupoBaTh Ha
U3MEHEHMsI B OKpYyKarouled cpeze, MPUHLUUIHMAIBHO OTIMYAIOIIAsACS OT MEXaHHUCTUYECKOH (Win
OIOpOKpaTHYECKOW) CTPYKTYphl. Ha3bIBaeTcst Tak)ke OpraHnuecKoi CTPYKTYpOH.
AJIMUHUCTPATHBHbIC TMOJHOMOYHMS — (opMa IOJHOMOYMHN, TepenaBaeMas aJIMUHUCTPATUBHBIM
PYKOBOJMTEIISAM, B OTJIMYHE OT JIMHEMHBIX TOJITHOMOYHM, KOTOPBIE MTEPEAAIOTCS TOAYHNHEHHBIM.
AxuuonepHoe oomectTBo (OAO u 3A0) — 510 0011I€CTBO, YCTABHOM KamuTaa KOTOPOTO pa3/ieiieH Ha
ornpezeneHHoe yncio akuui. YyactHuku AO (akuuMOHephbl) HE OTBEYAIOT MO €ro 00sf3aTeabCcTBaM U
HECYT PpUCKH YOBITKOB, CBSI3aHHBIX C JIEATENIBHOCTBIO 0OIIecTBa, B IMpelesiax CTOMMOCTHU
MIPUHAICKAIAM UM aKIui. BUIbI aKITMOHEPHBIX OOIIECTB: OTKPHITOE U 3aKkpbiToe. B oTkpeiTOM AO
aKIUH MPOJAIOTCSA Ha CBOOOIHOM pBIHKE, B 3aKPhITOM AQO — TOJIBKO Cpelld COTPYIHUKOB.
AHaJIM3 BHelIHel cpeAbl — IIPOIECC BbISBIECHUS BHEIIHUX (PaKTOPOB BIMSIHUS, C LEIbIO ONPEAETICHHS
BO3MOKHOCTEH U OIIACHOCTEMN.
Acconuanms — 100poBOJIbHOE O0BEAMHEHNE IOPUIUUYECKUX WU (PU3MUECKUX JIUI] JUIS JTOCTHKEHUS
oOmieil  XO3MUCTBEHHOW, HAay4yHOW, KyJAbTYPHOM WM KakOH-IMOO Jpyrod, Kak IpaBuJIoO,
HEKOMMEPUYECKOU LIETH.
Bropxker — 1iaH, OTpaXKalOIIMK OXHUAAEMble pe3yJabTaTbl U  pacHpeiciiieMble pecypcsl B
KosnnyecTBeHHOU opme. CayKHUT B KaUeCTBE KOHTPOJIBHOTO 3TAJIOHA.


http://www.iprbookshop.ru/79827.html

BropokpaTusi — Tun opraHuzanuu, g KOTOPOH XapaKTepHO CHEUAM3UPOBAHHOE pacIpeeeHne
TpyZAa, 4YeTKas ympaBleHYecKas Hepapxus, NpaBWiIa M CTaHIAPThI, MOKA3aTENd OLEHKH pPalOTHI,
MIPUHIIMITBI HaliMa, OCHOBBIBAIOIIMECS HA KOMIETEHIIMY PaOOTHHKA.

Bep0ajibHasi KOMMYHUKALUS — 5TO HHPOPMALUs, KOTOpasi MepeaeTcs Py OMOIIH CIIOB.
BeprukanbHoe pa3gejieHHMe Tpyaa — pasleieHHe U KOOpAUHAIMM YCHJIMH U  BBINOJIHEHUE
COCTaBIISIOLINX pabOTy KOMIIOHEHTOB. BepTukaiabHOe pa3eneHne Tpyaa Co3/1aeT YpOBHH yIIPaBJICHUS.
B3anMooTHOIIEHHS YYACTHUKOB OPTraHU3AMHU — 3TO COBOKYITHOCTH (POPMAIbHBIX U HE(POPMAIbHBIX
KOHTAKTOB TIEpCOHAJIa B MPOIECCe TPYAOBOH NEATETHLHOCTH, CHOCOOCTBYIOUIMX HMH(POPMALUOHHOMY
oOMeHy.

BiacTh — BO3MOXKHOCTB JA€MCTBOBAThH WJIM CHOCOOHOCTH BO3/IEHCTBOBATH HA CUTYAIIMIO WIIH MTOBEACHHE
JIPYTUX JIFOJIEH.

Baacth, ocHOBaHHAs1 HA BO3HATPAKIEHUH — BJIACTh, OCHOBAHHAS Ha YOEKICHHOCTH HCIIOIHUTEINS,
YTO JIMIIO, OKA3bIBAOIIEE BIMSHNUE, UMEET BO3MOXKXHOCTH YJIOBJIETBOPUTH €r0 aKTUBHYIO MOTPEOHOCTH
WM IOCTaBUTh €EMY YAO0BOJIbCTBHE.

Baactb, ocHOBaHHAasi HAa NPHUHYKICHMH — BIMSHUE, OCHOBAHHOE Ha BEPE HCIOJHUTENS, YTO
OKa3bIBAIOIINI BIUSHUE MOKET HaKa3aTh €ro, OFPaHUYHUB YAOBIECTBOPEHUE HACYIIHBIX MOTpeOHOCTEN
VCIIOJTHUTEJIS.

Bausinue — 5T0 npoiiecc BO3ICHCTBUS OHOTO CyOBbeKTa (BIUSIOIET0) Ha OBEICHUE APYTroro cyObeKTa
(BHsIEMOTO).

Biausinue 4epe3 yuyacTue MoJYMHEHHBIX B IpoIlecce MPEAroaaraeT HemoCpeICTBEHHOE PUBIICYCHHE
[TOTYMHEHHBIX B MPOLIECC BEIPAOOTKU U MIPUHSTHS PELLICHUH.

BHeminee Bo3HAarpakieHue — Crojla OTHOCHTCSI BCE, YTO B paMKax MOTHBAI[UU MMEET KaKyr-IH0O
[EHHOCTh JUISI COTPYAHHKOB OPTaHM3AalMU M MOXKET OBITh NMPEIJI0KEHO MM B KauyeCTBE CTUMYJa K
pabore. Hanbonee TUNMMYHBIMH TpPUMEpPaMH TaKOTO POJa BO3HATPAXKIACHUM SBISIOTCS: 3apaboTHas
1aTa, ConnuagbHbIe OJ1ara, MPeCTHKHOE MOMEIISHUE JIJIst pa0OThI | T.11.

BHewnsisi cpea — 3T0 COBOKYIMHOCTh BHEITHHUX (DaKTOPOB BIUSHUS HA JEATEIbHOCTh OPraHU3alIlu.
BuyTpeHHee BO3HarpaskaeHue — IIEHHOCTH, IPUIIMCHIBAEMbIE YEJIOBEKOM IIPOLIECCY COBEPILEHUS
paOoThl, HampuMmep, YIOBIETBOPEHHWE OT JOCTHXKEHMs [OCTaBJIECHHBIX 1enei. BHyrpenHune
BO3HArpa)I€HUs yI0BJIETBOPSIOT NOTPEOHOCTH BBICIIETO MOPSIJIKA.

BHyTpeHHue nepeMeHHbIe — CUTYAIIMOHHBIN (pakTOp BHYTpH opraHu3ani. K ocHOBHBIM BHYTPEHHUM
MIEPEMEHHBIM OTHOCSTCS LEIH, CTPYKTYPBI, 3a/1aHUsl, TEXHOJIOTUHU U JIFOJIH.

BHyTpeHHsis1 cpela oOpraHuM3alMM — 3TO IepeYeHb BCEX BHYTPUOPIaHU3ALUOHHBIX (DAKTOPOB,
IIPOLIECCOB U PECYPCOB OPraHU3aIUH, BIUAIOMNX Ha (YHKIIMOHUPOBAHHUE U PA3BUTHE OPraHU3AIUH.
Bropuynble moTpedHOCTHM — TOTPEOHOCTH, HMEIOIIME ICHUXOCOLMATIbHYIO TNPHUPOAY, TaKHUe Kak
camopeain3alus, IPUBS3aHHOCTb U BIIACTb.

I'uruennyeckue pakTopbl — cornacHo aAByXxdakropHoii Teopun I'epridepra — 3To GakTOpbl, JeKaIINe
B cCpele, OKpyXawolled cdepy HesATeIbHOCTH 4YeloBeka. VX OTCyTCTBHE MOXKET BbI3BATH
HEYJIOBJIIETBOPEHHOCTh, HO HE MOXKET aKTUBHO MOTHBHUPOBATh ITOBECHHUE.

I'opuzonTanbHoe pasjeneHue TpyAa — pasjeleHHe padOThl B OpPraHU3allid Ha COCTaBIIAIOIINE
KOMITOHEHTHI.

I'pynna — nBa uim Gosiee yeaoBeka, KOTOPbIE B3aUMOJICHCTBYIOT IPYT C APYTOM TaKUM 00pa3oM, 4To
KaX/IbIi MHAMBUIYYM BIIHUSIET Ha IPYroro (Apyrux) U UCIBITHIBAET HA ce0e ero BIUSHUE.
JAByx¢akropHass moaeb I'epudepra — Mozenb, COrIacHO KOTOPOUM BCSI MOTHBALIMS PACIIalaeTcs Ha
7Be OOJIbIINE KATEerOPHH: TUTHEHUYEeCKHe (DaKTOPhl U MOTHBATOPHI.

JenerupoBaHue — repejaya CBEpXy BHH3 3aa4 U MpaB MOJYNHEHHOMY, KOTOPBIHM MPUHUMAET Ha ce0s
OTBETCTBEHHOCTH 3a HUX.

JenoBasi 3TMKa — 3TO COBOKYIHOCTh JTHYECKMX MPUHLUIIOB M HOPM, KOTOPBIMHM JOJKHA
PYKOBOJICTBOBATHCSl ~ JICSTEIbHOCTh OpPraHU3allMii M WX UIEHOB B cdepe yIpaBiIeHUS WU
MpeapUHUMATEIbCTBA.

Jle/10BO#i 3THKET — 3TO YCTAHOBJICHHBIN MOPAIOK MOBeIeHHs B cpepe OM3Heca U eIOBBIX KOHTaKTOB,
KOTOPBIH BKJIIOYAET B ce0sl IeTaIbHO pa3padOTaHHYIO0 CUCTEMY MPaBUIJI YITHUBOCTH, OMUCKHIBAET (OPMBI
3HAaKOMCTBA, IPUBETCTBUS U MPOILIAHMSI, BEIPAXKEHUs 01aroJapHOCTH U COYYBCTBUSI, IPABUJIA BEJCHUS
MIEPErOBOPOB, OCHOBBI KYJIbTYPHOTO TOBEIEHHUS 3a CTOJIOM, (OPMBI TO3JpaBICHUN, YMECTHOCTb
IIPEMNOJHECEHHS] TEX WU MUHBIX ITOJAPKOB U T.[.



JleMOKpaTHYeCKHii PYKOBOIHMTEIb — PYKOBOJUTEb, KOTOPBIN CTAPAETCs HE HABSA3BIBATh CBOI) BOJIIO
MOTYMHEHHBIM U UCXOJUT U3 MPEANOCHUIKH, YTO JIIOJIU YK€ MOTUBHUPOBAHBI TOTPEOHOCTSIMH BBICILIETO
ypoBHA. OH MOTMBHUPYET CBOUX IIOJYMHEHHBIX, CO3AaBasi TAKOM OPraHU3ALMOHHBIN KIIMMAT, TJE 0N
MOTHUBHUPYIOT ce0sl caMu.

JlepeBo peleHuil — CXEeMaTHM4eCKOe IPEACTABIECHUE CIOKHOIO IpOLEecca NPUHATHS PELIEHUsS I10
Kakoi-110o0 3anaue.

JleneHTpaIM30BAHHAsl OPIraHM3alMsA - OPraHM3alMOHHAs CTPYKTYypa, B PaMKax KOTOPOH IpaBoO
IIPUHUMATD PELLICHUS PACIIPEAEISAETCS BIUIOTH 10 HUKECTOSALIUX YIIPABICHUYECKUX CTPYKTYP.
JInHAMHMKa BHEIIHeH cpeabl - OCTOSHHOE JBMXKEHHE O0OBEKTOB U MPOLIECCOB BHEIIHEH Cpebl, T.€.
U3MEHEHHE COCTOSAHUS (PaKTOPOB.

JuchyHKINOHAIBHBIA KOHPIUKT - KOH(DIUKT, KOTOPHIH NPUBOAUT K YMEHBUICHUIO CTEIICHU
YIIOBJIETBOPEHHOCTH palboTO#, OCHabJIeHHuI0 COTPYAHMYECTBA MEXIY TIpyIIamMH, CHIKEHUIO
3¢ (HEKTHBHOCTH ICATEIHLHOCTH OPTaHHU3AIIHH.

Juddepenunanus padoT — 3TO UX pacHpeNesIEHUE MEXKIY OTIEIbHBIMU YYaCTHHKaMH TPYJOBOIO
mporecca, Korja KaXAbld II0JIy4aeT OIPENCICHHBIM KOHKPETHBIM  pe3ynbTaT, HMEIOIINI
CaMOCTOSITEJIbHYIO LIEHHOCTD, HO C TOYKH 3PEHMSI OPraHU3ALMN HE SIBIIAIOLIUICS 3aKOHYEHHBIM LEJIBIM
(M3roTOBIICHUE OT/ACIILHOM JACTAIIN).

Enunonavajime — NpUHIUI NOCTPOCHUS OPraHU3ALMM, COIVIACHO KOTOPOMY IOAYMHEHHBIM JOJKEH
[IPUHUMATD [TOJIHOMOYUS TOJIBKO OT OJJHOTO HaYaJIbHUKA U ObITh OTBETCTBEHHBIM TOJIKO MIEPE] HUM.
7Kv3HeHHBIH MUK OPraHUu3alnu:

- OIlpe/eNieHHasl MOCIeA0BATENbHOCTD MPEACKa3yeMbIX COCTOSIHUM B TE€YEHHE JUIMTEIBLHOTO BPEMEHU
CYLIECTBOBAHMSI OPraHU3aLlUu;

- Iepuoj, B TEYEHHE KOTOPOr0 OpraHM3alMs NPUHLUINAILHO MEHSET BHYTPEHHHME LIEHHOCTH U
OpHUEHTALUH.

3agaya — 310 paboTa WiIM €€ 4acTh, KOTOpas JOJKHA OBITh BBIIOJHEHA B ONpPEACICHHBIH CPOK U
OIpeJIeJIEHHBIM 00pa3oM B IIPOLIECCE PeaTn3aliu LEeH.

3aKkoHHas BJIACTh — BIMSHUE, OCHOBAaHHOE Ha Tpaauluu. VcronHuTenb BEPUT, YTO PYKOBOJUTEID
MMeEET U3HAYaAJIbHOE [TPaBO OT/1aBaTh IPUKA3aHUS.

3akpbITas cucTeMa — CUCTEMa, HE UMEI0Ias MaTepUaIbHOr0, MH(HOPMALIMOHHOTO U SHEPTETUYECKOTO
oOMeHa ¢ BHEUIHEN cpeoi.

3anporpaMMHpoBaHHOe pelleHHe — BBIOOpP, MYTh K KOTOPOMY BEAET 4Yepe3 OIpeleIeHHYIO
IIOCJIEZI0BATENBHOCTD ITAlOB MM ACUCTBUM. UMCIO BO3MOXKHBIX aJIbTEPHATHB B ITOM Cllydae, Kak
MIPaBUJIO, OTPAHUYEHO.

Hepapxuyeckasi CTPYKTypa — OpraHM3allMOHHAs CTPYKTypa, XapaKTepU3yeMas MHOTOYPOBHEBBIM
YIpaBIE€HUEM U HE3HAYUTEIbHBIM 00bEMOM YIIPaBJICHUS Ha KaXKJ0M YPOBHE.

Hepapxus norpedHocTeii Macjoy — nojapasjenenue Bcex NOTpeOHOCTeH moAel Ha MATh TPy,
ocymiecTBiaeHHOe AOpaxamom Macnoy. WM omucanbl  clenyrolue TPYyHIbl MOTPEOHOCTEH:
¢buznonoruueckue, 6€30MacCHOCTH, COLUAIBHBIE, YBAXKEHUS M CAMOBBIPAKEHHUS.

NuuuaeHT — 370 TOT ciryyail, KOTOPbIH HHULIMUPYET OTKPHITOE IPOTUBOOOPCTBO CTOPOH.

HMuHoBanms — 3TO NPOIIECC POXKICHUS HOBBIX HJEH, MOIXO0/10B, HANPaBIeHUN B Kakoil-mubo cdepe u
OCYILIECTBJICHUS X Ha MPAKTUKE.

Nmupsk opranusanmm — BIEYaTIEHUE, KOTOPOE OpraHU3alus 0Ka3blBaeT Ha COTPYAHUKOB, KIIMEHTOB
1 OOIIECTBEHHOCTD B I[EJIOM.

HMuTerpanuss — mporecc OObEIWHEHHS] YCUIUM pa3iMyHBIX MOACUCTEM (TOApa3feNeHu) ams
JOCTHKEHHUS 11eJIell OpraHu3aluu.

NudpopmanuonHo-ynpasasiomas cucremMa — ¢opmaibHas cuctemMa oOecreueHHsi pyKOBOAUTENIEH
uHpopmalyen, He0OXOAUMOM ISl IPUHATHUS PEILECHUI.

Kanan cBA3M — cpeictBo mepenaun HMHGOpMAIMM: TMHUCBMEHHOM, YCTHOW, (hOopMalibHOM,
He(hOpMaIbHOM.

Kaprenbp — opranumzamuonHas ¢opma, Opu KOTOPOW HE JIMKBUIUPYETCS IPOU3BOACTBEHHAs U
KOMMepUecKasi CaMOCTOSATEIbHOCTD MPEANPHUATHHI, HO 3aKJIF0YAETCSI COTJIAIIEHHE MEXAY Y4aCTHUKaMU
10 psAy BOIPOCOB (LI€HBI, KBOTBI, PHIHKH, YCIOBHSI peaJIU3allly U T.1.).

KommyHukanus — oOMeH nHpopmMalueil 1 ee CMbICIOBBIM 3HAaUEHUEM MEXKIY IByMsl U 00JIee JIF0JbMH.



KommyHukannonnass cerb — cucTeMa (U3NYECKUX KaHAJIOB CBSI3M M KOMMYTallMOHHOTO
000pyI0BaHUS, pEaTU3yIONIas TOT UM WHOW HU3KOYPOBHEBBIN MPOTOKOJ MEpPelaun JAHHBIX.
KonkypeHTHOe nmpeuMyIlecTBO — BBICOKAsh KOMIIETEHTHOCTh OpraHU3allMK B KaKoi- MO0 00sacTH,
KOTOpas AaeT OpraHu3ali HauIy4Illhie BO3MOKHOCTH IPUBJIEKATh U COXPAHATh KIMEHTYPY.
Konriomepar — 510 opranusanuonHas ¢opma oObeAMHEHUS MPEANPUATUH, KOTOpas BO3HUKAET B
pe3yabTare CAMSHUSA Pa3IUYHBIX (UpM, BHE 3aBUCUMOCTH OT MX TOPU30HTAIBHON MM BEPTUKAIBHOM
OOIIHOCTH.

KonTpoJsb — nporiece, 00ecnieunBarOni JOCTHKCHHE OPTraHU3aIUei ITOCTABICHHBIX [EICH.
Koncopuuym — onHa u3 ¢hopM BpeMEHHBIX O00bEIMHEHHUH, CO3/1aBaeMbIX Ha OCHOBE COTJallleHus (c
oOpa3oBaHueM uiu 6e3 00pa30BaHUS HOPUIUUYECKOTO JIMIA) MEKIY HECKOIbKUMHU HPEANPUSITUIMU,
KOMIaHUsAMH, (pupmMaMu, OaHKamMH, HAyYHBIMU ILIEHTPAMH, T'OCYJApCTBEHHBIMH CTPYKTYpaMu st
COBMECTHOTO IPOBEJICHUSI KPYMHBIX (DMHAHCOBBIX OIEpaIMii MO pa3MEUICHUIO 3aiiMOB, aKIMA WU
OCYILIECTBICHUIO HAYKOEMKHX U KallUTAIOEMKHUX [TPOEKTOB, B T. Y. MEK/YHAPOIHBIX.

KoH(paukT — 3T0 0COOBII BU/ B3aMMOICHCTBHS MEXTY JIFOABMU (MIIH dJIEMEHTAMU

BHYTPEHHEH CTPYKTYpBI JIMYHOCTH), BBIPAXKAIOUIUICSI B MPOTHUBOOOPCTBE CTOPOH PAIH JOCTHKEHUS
CBOUX MHTEPECOB U LEJEH.

Konguukrorennl — 310 ci10Ba, AeHCTBUS (WK OTCYTCTBUE JIEHCTBUIl), KOTOPbIE MOTYT NPUBECTH K
KOH(DIIUKTY.

Konumepn - 510 ¢dopma oOveawHEeHHsS (KaK MPaBUIO, MHOTOOTPACICBOTO) CaMOCTOSITEIbHBIX
MPEANPUATHI, CBA3aHHBIX IOCPEIACTBOM CHCTEM YydacTusi, (PUHAHCOBBIX CBS3€H, JOrOBOPOB 00
OOIIIHOCTH HMHTEPECOB, TATEHTHO-JIMICH3MOHHBIX COTJIAICHWH, TECHOTO MPOU3BOICTBEHHOTO
COTPY/JHHMYECTBA.

Koopaunanusi — coriiacoBanue nosejieHus 3JieMeHTOB B Ipe/iesiaX 0JJHOr0 YPOBHS

(mpsimoe ynpasJieHHe).

KopnopaTuBHasi KyJibTypa — CI0KHBIN KOMIUIEKC MPEITOJIOKEHUH, 0€3/10Ka3aTeIbHO TPUHUMAEMBII
BCEMHU YJIEHAMU KOHKPETHOW OpraHu3aluu U 3aJarolluii o0IIMe paMKH MOBEIEHUS, MPUHUMAEMbIe
OouplIell yacTpio opranu3anuu. [IposiBisieTcsi B MUCCUU, OpraHU3allMyd U UACOJIOTUU YIPABICHHS; B
LIEHHOCTAX, HOpMaX, OKHJIAHUAX IOBEACHUS. PermamMeHTHpyeT IOBEICHHME 4YelOoBeKa M JaeT
BO3MO>KHOCTb IPOTHO3UPOBATH €r0 PEAKIIMH B KPUTUYECKUX CUTYaLUSX.

Kopnopauusi — 3T0 opranuzanys WIM COI03 OpraHM3alui, CO3AAHHBIX JUIS 3aLIUThl KaKUX-THOO
MHTEPECOB U MPUBUIIETUH YHACTHUKOB U 00pa3yIOIIMX CaMOCTOSITEIbHOE FOPUINUECKOE JIULIO.
KocBennble (pakTopbl oOKkpykarouieii cpeabl - GakTopbl, KOTOPbIE MOT'YT HE OKa3bIBaTh HEMEAJIEHHOTO
U HETIOCPEJICTBEHHOI'0 BO3ACHCTBUS Ha JESITEIbHOCTh OPraHU3alliM, HO, TEM HE MEHEe, BIUSAIOT Ha ee
NESTENBHOCTD.

JInGepasibHbI PYKOBOAUTEJb - PYKOBOJIUTEIb, KOTOPBIH /1aeT CBOMM MOJYMHEHHBIM IIOYTH MOJIHYIO
cB0OO/Iy B BbIOOpE pabouunx 3a/1ad U B CAMOKOHTPOJIE 32 paOOTOM.

JInpep - denoBek, A(HEKTUBHO OCYHIECTBIAIOMUN (QopmalibHOE U HedOopMaabHOE PYKOBOACTBO U
JUAEPCTBO.

JIngepceTBo - CIOCOOHOCTH OKa3bIBAaTh BIMSHUE HA OTAENBHBIX JIIOJEH M IPYMIbl B UX AESITEIbHOCTU
JUIS JOCTUIKEHUS LI€JIE€l OpraHu3alnu.

JInHeiiHble OTHOLIEHWSI — 3TO OTHOIIEHUS MMOJAYUMHEHHUS MEXIYy DPYKOBOAMTEIEM U PSJAOBBIMHU
COTPYJHUKaMHU.

JInHeiiHbIe TMOJTHOMOYMSA - TOJHOMOYHMS, KOTOpbIE MEpeAaroTcsl OT HadaJlbHUKAa HEMOCPEICTBEHHO
MOJYMHEHHOMY U Jajiee APYTUM IO JUMHEHHBIM.

JIroau — 3T0 KOHKPETHBIE JIUIA, COCTABIISIIOIINE KOJIJIEKTUB MPEANPUATHS CO BCEM pa3HO00pa3ueM nux
WHIVBUAYAJIBHBIN U KOJUIEKTUBHBIX KaU€CTB U TIOBEJCHUS.

Macmrad OTKJIOHEHHI — 3apaHee YCTAaHOBJIEHHAs BEJIMYMHA, HA KOTOPYHO PEAJbHO JTOCTUTHYTHIE
pe3yabTaThl MOTYT OTJIMYAThCS OT 3allJIAHMPOBAHHBIX; MPH 3TOM HE TpeOyeTcsl MPUHATHUS Mep s
KOPPEKTUPOBKHU.

MeKJIMYHOCTHBIE CTHJIM pa3pelieHUus] KOH(JIMKTOB — HEJONYIICHWE KOH(DIMKTHBIX CHUTYaIHH,
CriaXuBaHHe KOH(IMUKTOB, HCKYCCTBEHHOE (POPCHUPOBAHKE, UCTIOIB30BaHUE KOMIIPOMUCCOB, PEIlIEHNE
CYTH KOH(MIMKTHOI MPOOIIEMBI.

MeHeaKMeHT — 3TO CaMOCTOSITENBHBIM BHJ MPO(PECCHOHAIBHO OCYIISCTBISIEMON JIESTEIIBHOCTH,
HAIpaBJICHHOM Ha JOCTMKEHHE IIOCTABJIEHHBIX LEJNed IyTeM palMOHAIbHOIO HCIOJIb30BaHUS



MaTepHAIbHBIX U TPYIOBBIX PECYPCOB C MPUMEHEHHUEM HMPUHLUNOB, QYHKIMA U METOI0B HAyYHOI'O
yIIpaBJICHUS.

Menemxep:

— HAeMHBII paOOTHUK, 3aHATHIA MPO(PECCHOHATBHON OPraHMW3aTOPCKOW NEATENHHOCTBIO B OpraHax
yIpaBJI€HUs, HaZIeJICHHbII CyOBEKTOM COOCTBEHHOCTH ONPEACICHHBIMH TOJTHOMOYUSIMH.

- 9TO HAEMHBIN PAOOTHUK, OPTAaHU3YIOIINNA JOCTHKECHHE PE3YJIbTaTOB B MHTEPECaX

CyOBbeKTa COOCTBEHHOCTH CHUJIAMHU APYIHX JIIOJEH.

Metoa — cnoco® AOCTMXKEHMsI KaKOW-TMO0O LelM, PElleHWE KOHKPETHOW 3aJauyd; COBOKYIIHOCTH
IIPUEMOB WJIM OIIEPaLUil IIPAKTUYECKOTO WIIM TEOPETHUECKOTO OCBOEHUS ICHCTBUTEIBHOCTH.
MexaHucTuueckass CTPYKTypa - TpaJULMOHHO-OIOpOKpaTHyeckass ¢opma OpraHu3alud, B
[IPOTUBOIIOJI0KHOCTh OPraHUYECKOW WIIM aIAlITUBHOU CTPYKTYpE.

Mmuccust — 5T0 IJ1aBHast U CO3aHUs OpraHU3aly, IPEIHA3HAYCHUE OPTaHU3aLNH.

Mopaeb — nipeAcTaBiIeHUE IPEeMeTa, CUCTEMBI WU UIeu B (popMe, OTIMYHON OT (OPMBI LIEJIOTO, T.€.
caMoro mpeaMera.

Mogean Iloprepa-Jloysnepa — mporeccyajibHasi TEOpUs MOTHBAIUMH, OOBEIUHSAIONIAS 3JIEMEHTHI
TEOPUU 0KMJIAHUN U TEOpUH CIpaBeIMBOCTU. OHA BKIIIOYAET IATh NIEPEMEHHBIX BEJIWYMH: YCUIIMS,
OKHJIaHHUsI, PE3YJIbTATUBHOCTH, BO3HAIPAXKICHUS U yIOBIECTBOPECHMUS.

MoTtuBaTopsbl — B 1ByX(akTopHOU Teopuu ['epudepra 310 (pakTopbl MOTUBALMH, KOTOPBIE B OTJINYHE
OT TMTMEHUYECKHUX (PaKTOPOB, IPOUCTEKAIOT U3 CYLTHOCTU caMOi PabOTHI.

MoTuBanusi — rnpouecc nooyXJIeHHsl caMoro ce0s M JIPYrux K JesATebHOCTH, HalpaBlIeHHOM Ha
JOCTIDKEHUE WHANBHUIYATBHBIX M OOIIHX IIeTIei OpraHn3aiuy.

HeBep6aibHasi KOMMYHMKaNusl — nepenada MHGOpMAlUU MOCPEACTBOM HEBEpOAIbHBIX CPEICTB
o01IeHus (KECTOB, MUMHKH, TEIOABIKEHH, MHTOHALIUHN | T.JI.).

He3anporpamMupoBaHHoe pemieHue — BbIOOp, KOTOpBIH MNPUXOJAUTCSA JenaTb B HOBOM MM
HEOIPEICIIEHHON CUTYalluH, WM B CUTYaIluH C HEU3BECTHBIMHU (PAaKTOPAMU BO3/ICHCTBHSL.
HeonpeneseHHOCTh BHelIHell cpeibl — QyHKIMS KOJTMYECTBA MH()OPMAIIUK 10 KOHKPETHOMY (aKkTopy
BHEIIHEN cpe/ibl U OTHOCUTEIBHON YBEPEHHOCTH B TOUHOCTH TaKOH MHPOPMAaLIUH.

HedopmanbHasi opranusanusi — CIIOHTAaHHO BO3HMKAIOIIME TPYIIBI JIFOACH, KOTOPBIE PEryJsspHO
BCTYHNAIOT BO B3aUMOJCHCTBUE ISl TOCTUKEHUS ONPEICTICHHON LIEIIN.

HopMma ynpasasiemocTH — 4nciao paOOTHHUKOB, MOJYMHEHHBIX OJHOMY JIMHEHHOMY PYKOBOJUTEIIO,
IIPU KOTOPOM CyMMapHasi TPYJO€MKOCTb BBIMOJIHAEMbIX UM (PYHKLINN TPUOIHKAETCS K HOpMATUBY
OOpatHasi cBfI3b — peakius Ha COOOIIEHHe, KOTOpas IIOMOraeT OTIPABUTENI0, HCTOYHUKY
nH(pOpMaLIUY ONPEAETNTh, BOCIPUHSITA JIM OTIPABIECHHAS UM UHQOpMAIHSL.

O0beKkT KOH(UINKTA — 3TO KOHKPETHAas!, MaTepHajIbHas WIN JIyXOBHAs IIEHHOCTh, K 00JIaJaHHIO, WU
10JIb30BAHUIO KOTOPOH CTPEMSITCSI MPOTUBOOOPCTBYIONINE CTOPOHBI.

OO0beKkT YynpaBJjieHHSI — OTO COLMAJbHO-d)KOHOMHUYECKAsh CHUCTeMa (OpraHu3alus B IIEJIOM,
nojpa3aesieHue, COTPYAHUKU U T.11.).
Oxkpy:keHHe NPAMOro BO3JAeHCTBUS — BHENIHAA Cpelna, (GakTOpbl KOTOPOH HEMOCPEICTBEHHO

BO3JICHCTBYIOT Ha OpraHU3allMi0, a caMa OpraHM3alis HEMOCPEICTBEHHO BO3ACUCTBYET Ha JTH
(bakTophl.

Oprasu3zanmoHHas KyJbTypa — UHTErpajbHas XapaKTepUCTHKA OpraHU3aluu (ee HeHHOCTEH, HOpM,
00pa3lloB MOBEACHHUS, CTUJICH YyIpaBleHHUs, CIOCOOOB OLEHKH Pe3yJbTaToOB, CIIOCOOOB pa3perieHust
KOH(JIMKTOB U Ip.), JaHHAsI B A3bIKE CUMBOJIOB, TPAULUI, TPUBBIYHBIX CTAH/IAPTOB JIEATEIBHOCTH. ITO
9BOJIIOLIMOHHBIA (PEryJIMpOBaHUE M BOCIPOU3BOACTBO) M CTPATErMUECKMM WHCTPYMEHT pPa3BUTHUS
OpraHu3aIMH.

Oprasn3anmoHHasi CTPYKTypa — CTPYKTYypa, 3JIEMEHTaMH KOTOPOH SBISAIOTCA NOJpa3AcieHUs
OpraHM3ali pPa3HOTO YPOBHSI HMEpapXuu, a OTHOLIEHUSIMU — OTHOLIEHHUS C BKJIIOYEHHS OIHHUX
AJIEMEHTOB B JIPYTUE U UX PYKOBOJICTBO-IIOAYNHEHUE.

Opranusanus:

- 3TO COLMalbHAs LEIOCTHOCTD, HAIIPABJIIEHHAs HA HEKOTOPYIO II€Jb, MIOCTPOEHHAs! KAaK CIELUAIbHO
CTPYKTYypUpPOBaHHAasl U KOOPAMHUPOBAHHASI CUCTEMA, MPeAHAa3HAUYEHHAas JJIsl HEKOTOPOl AesITeNbHOCTH
U CBSI3aHHAs C OKPY’KaIOIEH Cpesion;

- CAaMOOPIaHM3YIOIIAsACS CHUCTEMa Ha BCEX ATallaX CBOETO )KM3HEHHOTO LIUKIIA.



Opranm3anusi (KaKk Npouecc) - ATO MpoIecC OOBEAWHEHUS JIOJEH W CPEICTB IS JOCTHKCHHS
00IIeOpraHu3alMOHHBIX IIETeH.

Opranu3zanoHHbIe H3MEHECHHS:

- 9T0 npeoOpa3oBaHUE OpraHU3alUU MEXKy JBYMsI MOMEHTAaMU BPEMEHHU.

- 3TO OCBOCHHME KOMITAHUEHN HOBBIX UIECH MM MOJEIIEH IIOBEICHUS.

OpraHu3zanoHHoe NMPOeKTUPOBaHUE — pa3padOTKa OPraHU3aLMOHHBIX 3JIEMEHTOB M OTHOIICHUH B
co3JlaBaeMoil (MoJenupyeMoi) cucTeMe, NP pealn3aldid KOTOPhIX BO3HUKIIEE OpPraHU3al[IOHHOE
nesoe 001a1ano Obl CBOWCTBAMH BBHICOKOI HAJIG)KHOCTH, YCTOMUYUBOCTH 1 SKOHOMUYHOCTH.
Oprasu3anoHHbIe OTHOLICHHS — B3aUMOJEHCTBUE WM IPOTUBOACHUCTBUE MEXAY 3JIEMEHTAMHU
OpraHu3ali BHYTPH M BHE €€ IpH CO3JAHUH, (DYHKIMOHUPOBAHWMM, PA3BUTUU U Ppa3pyLICHUU
OpraHH3alMH.

Oprasnu3auMoHHbINA MOPAJOK — 3TO COBOKYITHOCTb ABTOMATHUYECKU JIEHCTBYIOIIMX HOPM U IIPABUII
IIOBE/ICHNS U PEIICHUs YIPaBICHUECKUX 3a1ay, B COOTBETCTBUU C KOTOPBIM HCIIOJHUTENIN MOTYT
IIOCTYIAaTh CAMOCTOSITEIBHO, HE 00PaIasACh 33 YKa3aHUSAMHU K PYKOBOJCTBY.

OTBeTCTBEHHOCTB — ATO 00513aTENBCTBO COTPYAHMKA BBIIIOJHUTH IOCTABJICHHYIO 3a/1a4y U OTBEYATh 3a
€€ YZOBJIETBOPUTENIBHOE UCTIOJTHEHHE.

OTkpbITasi oOpraHu3anms — 3TO EJOCTHBIN KOMIUIEKC B3aUMOCBSI3aHHBIX JIEMEHTOB, KOTOPBIM HMeeT
0c000€ €MHCTBO C BHEIIHUM OKPYXEHHMEM WM 3TO CaMOOPraHM3YIOLIascs CUCTEMa Ha BCEX dTamax
KU3HEHHOTO LIMKJIA.

OtkpbITasi cucrteMa — cuctema, (QyHKIMOHUPYIOIAs U Pa3BUBAIOIIAACA HAa OCHOBE MOCTOSIHHOTO
MaTepHaTbHOT0, HH(POPMAITMOHHOTO U SHEPTeTUYECKOro OOMEHa C BHEUTHEW CPeo.

IlepBu4HbIe MOTPEOHOCTH — IICUXOJIOTUYECKUE, BPOXKICHHbIE MOTPEOHOCTH, TaKue, HAIpUMEp, Kak
noTpeOHOCTh CAMOCOXPAHEHUSI.

ITepenaya nngopManun Mo BepTHUKAJIM — JABMKCHUE UHPOPMALIMU C BEPXHUX YPOBHEH opraHu3anuu
Ha HI)KHUE, WIK C HU)KHUX YPOBHEH OpraHu3aliy Ha BEpXHUE.

Ilepenaya undopmManuu M0 rOPpU30HTAIM — 3TO JBMKEHUE MH(DOPMAIIUK U3 OJJHOTO MOAPa3/ieIeHus
B JIpyroe, HaxoALIUXCcs Ha OJJHOM YPOBHE YIIpaBJICHUs OpraHU3aluu.

IlnannpoBanue:

- 3TO TMpOIEecC NPHUHATHS KOHKPETHBIX pELIEHUH, MNO3BOJAIOIMNX ob0ecneuuTh 3PQPEeKTUBHOE
(YHKIIMOHMPOBAHUE U PA3BUTHE OPraHU3ALMU B OYAYIIEM..

- 3TO MpoIlecc pa3padOTKH IUIaHA, OMPENENSIONIEr0 TO, YEro HYXHO JOCTHYb M KaKUMH METOJlaMH,
OIIPEAEIASACH CO BPDEMEHEM U IIPOCTPAHCTBOM.

Iloagpa3snenenue - popmanbHas rpynna B OpraHM3alliy, OTBEYAOIasl 3@ BHIIOJHEHHUE KOHKPETHOI'O
Habopa 3a/1a4 JUIsl OpraHnu3aluH B LIEJIOM.

IHoacucrema

- 3T0 Habop yacTel M SJIEMEHTOB, MPEJICTABJIAIONIMX ABTOHOMHYIO 00JacTb BHYTPU CUCTEMBI
(BBIIEIIEHNE BHYTPEHHEH CUCTEMBI 110 OIPEIEJICHHOMY NPU3HAKY);

- BBIJCJICHHOE M3 CHUCTEMBbl MHOKECTBO B3aMMOCBSI3aHHBIX 3JIEMEHTOB, OOBEAMHEHHBIX HEKOTOPBIM
L[eJIeBbIM Ha3HaueHHeM. PaznieneHue cUCTeMbl Ha MOJCHUCTEMBI, a MOACUCTEMbl — Ha 0oJjiee MEeJIKHe
MO’KHO MPOAOJIKATh JI0 T€X MOp, TOKAa OCTAIOTCS 3JIEMEHThl (MUHUMYM JIBa), 00bEAMHEHHBIE O0IUM
MIPU3HAKOM U LIETIBIO.

ITostHOMOYHSI — OIpaHUYEHHOE [TPaBO MCIOJIb30BaTh PECYPCHl OpraHU3alliy U HANIPABJIATh YCHIUS €€
COTPYJIHHUKOB Ha BBIMIOJIHEHUE 3aJaHHH.

IMocTpoenue opranu3zanum — nporecc GOpMUPOBAHUS CTPYKTYPBI OpPraHU3AIUH.

IloTpe6HoCTh — mCUXOJOTMYECKMM WK (GU3HOIOTHYECKUN nedUuuuT yero-nudo, OTpakKeHHBIH B
BOCIIPUATHHN YEJIOBEKA.

IIpenBapurebHBIH KOHTPOJIb - (ha3a MpoIie1ypbl KOHTPOJIS, OCYILIECTBIsIeMast 0 Hayaia COOCTBEHHO
pabotbl. Ha 3T0if (paze mpoucxoauT oreHka MiIaHoB, pa3padoTKa MpoLeyp U NpaBul paboThl, a TAKKe
COCTaBJICHHE JTOJKHOCTHBIX HHCTPYKIMI B MMCbMEHHOM (opMme.

IIpeameToM koHIMKTA ABJIsAETCA Ta pealbHas WM BooOpakaemas mpobiema, KOTopas MOJIEKHUT
PEILIEHUIO U CTAHOBUTCSA MPUUYMHON KOH(MIMKTHOM CUTYaLIUU.

IIpeamer Tpyaa pykoBoaMTeas — 3TO JIMOO MHPOPMALIUSA O COCTOSIHUM OOBEKTa YIpaBieHUs, JTUO0
nHpopManus U3 BHEIIHEH cpeapl 00 ee MOoTpeOHOCTIX (TpeOOBaHUAX) K KOHKPETHOMY OOBEKTY
yIpaBJIECHUS.



IIpennpuHuMaTenb — 4eIOBEK, KOTOPBIM UIET HA PUCK IPU CO3AaHUM HOBOM OpPraHM3allv{ WIN TpU
BHEJPEHNUU HOBOW UJEH, TPOAYKTA WIH YCIYTH.

I[IpuHUMOBI ynpaBJjieHMsl — OCHOBHBIE IpaBUja, BBITEKAIOUINE U3 OOBEKTHUBHBIX 3KOHOMHYECKHX
3aKOHOB, KOTOPBIMHU JOJDKHBI PYKOBOJCTBOBATBCS CYOBEKTHI YIPABICHHS B IMpPOIECCE YIPaBICHUS
KOHKPETHBIMU O0BEKTaMHU.

IIpobaema — oTIMUKE HKEITAEMOTO COCTOSIHUS 00BEKTA YIIPABICHUS OT IEHCTBUTEIBHOTO.
IIporHo3upoBaHue — METO] IUIAHUPOBAHMS, B KOTOPOM IMpelcKa3aHue Oyayllero omupaercs Ha
HAKOTUICHHBIH OMBIT U TEKYIIHE MPEIIO0I0KEHNS OTHOCUTEIIBHO OYAyIIEro.

IIpou3BoanTEILHOCTH — 3TO 00BEM BBINTYCKA, JIEJICHHBI HAa 00beM MOTPEOJIECHHBIX PECYPCOB, WU
OTHOCHUTEINbHAs 3PPEKTUBHOCTh U SKOHOMUYHOCTh OpraHU3aI1H.

IIpou3BoacTBeHHBIIi KOONepaTHB — 100POBOJILHOE 00bEAMHEHUE TPAKIaH Ha OCHOBE WICHCTBA IS
COBMECTHOM ITPOU3BOACTBEHHOM WJIM MHOW XO3MCTBEHHOU J1€ATEIbHOCTH, OCHOBAHHOW HA MX JIMYHOM
TPYZAOBOM HMJIM MHOM y4YacTUU U OOBEIWHEHHH €r0 WieHaMH (YyYaCTHUKaMU) UMYIIECTBEHHBIX ITaeBbIX
B3HOCOB.

IIpouecec koMMyHUKaMH — 0OMEH HH(pOpMAIMEl MEKAY ABYMs MU OoJiee JIFOAbMHU.

IIpouecc ynpapiaenusi — o01nit 00beM HEMPEPHIBHBIX B3aMMOCBSA3aHHbBIX YIIPABJISIONINX BO3ACHCTBUN
Wi QYHKIMK YyIPaBICHHUS B PaMKax OpraHU3aIHy.

[IpouieccyanpHble TEOPUU OCHOBAHBI HA W3YYEHUU MOBEACHMS YEJIOBEKa, KOTOPOE OMPEIENAeTCs ero
BOCIPUATHEM U 0’KUJJAHHUEM B KOHKPETHOM CUTYallMH, OTHOCUTEIBHO CII0C00a TIOCTHKEHUS JKETaeMOT0
Ui ce0st pe3ynbTrara.

IIponeccHblii MOAX0A K YNPaBJIeHHI0 — IOAXOA K TEOPUM YIIPaBJICHHs, OCHOBBIBAIOILMICS Ha
KOHIIEMIINH, COTJIACHO KOTOPOH yIpaBJieHHUE €CTh HEMIPEPhIBHAS CEpUs B3AUMOCBSI3aHHBIX JEHCTBUI N
GyHKIHHA.

Pa3nesienue Tpyna — o0ocoOiieHHMe pa3IUYHBIX BHJAOB JEATEIBHOCTH M 3aKpeIlUIeHHEe WX 3a
KOHKPETHBIMU CyObEKTaMH. DTO CIIY>)KUT OCHOBOM MX JalibHEHIIEH crelualn3alny.

Pa3ymuas Bepa — BiMsiHIE, OCHOBAHHOE Ha BEPE HUCIIOIHUTENS B TO, YTO OKA3bIBAIOIIHH BIUSIHIE UMEET
COOTBETCTBYIOIYI0 KOMIETEHIINIO. 3HAHUSI pyKOBOJIUTEIIS IPUHUMAIOTCS Ha BEPY.

PanmnonanbHoe pemenne — BbIOOp, TNOJKPENJICHHBIM pe3yabTaTaMd OOBEKTHBHOIO aHAJIM3A.
PanmonanbHoOe perieHre He 3aBUCUT OT OIbITa, HAKOIUIEHHOTO B IPOIILJIOM.

PeanpHast BnacTe — 3TO BIacTh JIMYHOCTH, €€ aBTOpUTeTa. OHA ONpEAENAETCS MECTOM 4YEJIOBEKA B
HEOQUIMAILHOM CHCTEME OTHOLICHHH M HM3MEpsieTCs CTENEHbI0O TOTOBHOCTH OKPYKAIOIIUX €My
MOIYUHSATHCS.

PesyabTaT Tpyna pykoBoauTeseil — yrpaBiIeHUECKOE PELIEHUE, BhIPAaOOTAaHHOE Ha OCHOBE: JIMOO
uHpopMalnu U3 00bEKTa YIPaBICHUs, 1100 HHPOPMALIUU U3 BHELTHEH CPEeIbl.

Pemenne — BbI0Op anbTepHATUBEI.

Puck — ypoBeHb HEONIPEEIIEHHOCTH B IIPEICKa3aHUM PE3yJIbTaTa.

PoJib pykoBoanTeIsi — 3T0 MOJIENb MOBEAEHUS, KOTOPYIO PYKOBOJIUTEINb PEAIU3YETCsl B 3aBUCUMOCTHU
OT yNpaBJICHYECKON CUTYal1H.

PykoBoauTesib — 3TO JIMIIO, HANpaBIsIOLIEe U KOOPAMHUPYIOLIEE NEATENbHOCTh HCIIOIHUTENEH,
KOTOpbIE 00s13aHbI €My MTOJAYMHATHCS M B YCTAHOBJICHHBIX PAMKAX BBIIOJIHSTH BCE €0 TPEOOBAHMUSL.
PykoBoauTe b BhICIIero 38eHa — pyKOBOIUTEIb, OTBEUAOLIUH 3a PEIICHUS 111 OpTaHU3aI[|H B LIEJIOM
WM JUISl 3HAUUTEIbHON 4acTU ATON OpraHU3aliHy.

PykoBoauTesn cpeiHero 38eHa — pyKOBOJIUTEIM OCHOBHBIX MTO/Ipa3/IeICHUN OpraHu3aliH.
PykoBoanTe/im HU31IEro 3BeHa — pyKOBOJIUTENH, pab0TaroI1e HEMOCPEICTBEHHO C UCTIOIHUTENSIMHU.
PykoBonuTesib, OpUEHTHPOBAHHBINH Ha 3aa4y — PYKOBOAMTENb, 3aHUMAIOIIMICS, MPEXKIE BCETO,
opranuzanueil paboTbl M pa3pabOTKOM CHCTEMBl BO3HArPaXAEHUH C 1EJIbI0  MOBBIIICHHS
MIPOU3BOIUTENBHOCTH TPY/a.

PykoBoauTe/ib, OpMEHTHPOBAHHBII HA KOJUIEKTUB — PYKOBOAUTENb, KOTOPBIN 3a00THTCS B MEPBYIO
ouepelb O JIOASX U TOBBIIAET MPOU3BOJUTEILHOCTh TPYAA IMYyTEM YIYULICHUS YeTO0BEUYECKHX
OTHOIIEHUH.

CBsi3ylomuii mpouecc B YHOPaBJIeHHH — OTO TMPOIECC, HEOOXOMUMBIH IS OCYIIECTBICHHS
IUIAaHUPOBAHMS, OpraHU3allMM, MOTHUBALIMM M KOHTpOJs. OCHOBHBIE CBSI3YIOIIME IPOLECCHl - 3TO
MPUHSATHE PEIIEHUN U KOMMYHHUKaIUS.



CuHaukaTr — opraHu3anuoHHas ¢opma OOBEIWHEHHUS, OTIUYUTEIBHOW OCOOEHHOCTBHIO KOTOPOI
ABJIAETCS 3AKJIIOUYEHUE COTJIAIICHUs MEXAY NPEANPHUATHAMH OJHOM OTPACIM IPOMBIIUIEHHOCTH IO
KOHTPOJIIO HaJl COBITOM MPOIYKIIMH U 3aKYNKON CBHIPBS C LIEIBIO MOJIY4YE€HUSI MOHOMOJIBHBIX TPUOBLIEH.
CuHeprusi — BapuaHT peakiMyl CHCTEMbl Ha KOMOMHHPOBAHHOE BO3JCHCTBUE JBYX MM HECKOJIBKHX
(akTOpOB, XapaKTEPU3YIOMIMICSI TeM, YTO 3TO JEHCTBHE CHJIbHEE NCHCTBUS Ka)XKIOr0 KOMIIOHEHTa B
OTJEIbHOCTH.

Cucrema:

- 3TO 1EJI0OE, CO3JaHHOE W3 B3aMMOCBSI3aHHBIX W B3aMMO3aBUCHMBIX YacTel M 3JIEMEHTOB MJIs
L[eJICHAIIPaBJICHHOM 1eATeIbHOCTH;

- COBOKYIHOCTb B3aWMOCBSI3aHHBIX JJIEMEHTOB, OOBEIWHEHHBIX EIWHCTBOM LIETH M OOIIKUMHU
LieJIeHAIIPaBJIEHHBIMU PAaBUIaMH B3aUMOOTHOILICHUM;

- YOOPSI0YEHHOE MHOXECTBO OOBEKTOB, WHTEHCHUBHOCTb B3aMMOCBA3€H KOTOPBIX MPEBBIIIAET
MHTCHCUBHOCTh OTHOIIEHHH C O0bEKTaMH, HE BXOMALIMMU B JaHHOE MHOXECTBO, T.€. C BHEIIHEH
Cpenoi.

Opranuzanuy CUUTAIOTCS OTKPBITBIMU CUCTEMAaMM, IOTOMY YTO OHM JUHAMHYHO B3aUMOJICHCTBYIOT C
BHEIIIHEN CPEIION.

Cucrema ynpaBjieHHsI — COBOKYIIHOCTb OOBEKTa yrpaBiieHUs (yNpaBlIieMOW CHCTEMBI),
MPUCOCANHEHHOTO K HEMY CyObeKTa yrpaBieHHs (yNpaBisIOMIed CUCTEMbl) U HCIOIHUTEIbHBIX
OpPraHoB (HCIIOJHUTENBHON CHUCTEMBI), IpeJCTaBistonias co00il OpraHU30BaHHYIO JIHHAMUYECKYIO
cucTeMmy ¢ oOpaTHOW CBSI3bIO, B KOTOPOH PEaTu3yrTCs] IPUYUHHO-CIIEICTBEHHBIE CBSI3U C MTOMOIIBIO
KAaHAJIOB YIIPABJIEHUS U O0OPaTHOI CBS3M.

CucteMHBIIl MOAX0A K YNPaBJIEHUI0 — METOJNOJIOTHS YIPaBJICHHS, XapaKTepHU3YIOIascs
OJIHOBPEMEHHBIM KOMIIJIEKCHBIM BCECTOPOHHUM PAacCCMOTPEHUEM 00BbEKTa U3ydeHHUsI, Oy b TO MPOLECC,
sBIIEHUE, U3Aenue, PaKT uiu HHPopMaIus.

CutyanuMoHHBIN MOAX0] K YIPaBJIEeHHMIO — KOHUENIMS, YTBEPKAIoLIasi, 4YTO ONTHMAaIbHOE PEIICHNE
mpoOsieMbl — 3TO (QYHKIHUS (PAKTOPOB Cpelbl B caMOil opraHu3anuu (BHYTPEHHUE MEPEMEHHBIE) U B
OKpY>Karollel cpe/ie (BHEIIHNE TIEpEMEHHBIE).

Curtyanmsi — 3T0 onpezereHHbI Habop (HaKTOPOB U OOCTOSATENBCTB BHEUIHEH U BHYTPEHHEW Cpebl,
CIOCOOCTBYIOUINX CO3JaHMIO OIPEIETIEHHOIO MOJI0KEHHUS B JAaHHBI MOMEHT BPEMEHHU.

C/105KkHOCTh BHeEIIHe#l cpeibl — 3TO KOJMYECTBO BHEIIHUX (PAKTOPOB, HA KOTOPBIE OpraHU3aLUU
MIPUXO/IUTCS PEarupoBaTh.

Cayxu — unpopmanus, nepegaBaemas 1o HepopMaJbHbIM KaHaJIaM COOOIEHUS.

CoBMecTHOe peAnpusTHE — MEXIYHAPOIHOE MPEANPUATHE, CO3AI0IIeeCs IBYMsI UM HECKOJIbKUMU
HaIMOHAJILHBIMU MPEIPUATUSAMHU C LIETbI0 HarOoJiee MOJTHOr0 UCI0JIb30BaHMsI OTEHIIMAA KaX /101 13
CTOPOH I MAaKCUMU3AIMH TT0JIE3HOI0 SKOHOMUYECKOT0 3(hPeKTa UX AeSITETbHOCTH.
CoaepskarejbHbIC TEOPMH MOTHBAILMM — TEOPUU, OCHOBAaHHBIE HA IIOIBITKE ONPEAEIUTh B IEPBYIO
ouepeib T€ MOTPEOHOCTH, KOTOPHIE 3aCTABIISIOT JIFOACH 1€CTBOBATD.

ComnporuBieHue U3MEHEHMSIM — 3TO  T[OBEAECHHE  pPAaOOTHHUKOB,  XapaKTepU3yHoIleecs
MIPOTUBOAECHCTBUEM OCYILIECTBIIEHHUIO IEPEMEH B OpraHU3alUH.

ConmajbHasi 0TBETCTBEHHOCTb — JICHCTBHSI OpraHU3aluy, MpeapuHIMaeMble BO 6jaro odIecTsa
T0OpPOBOJIBHO, a HE TI0 TPEOOBAHMIO 3aKOHA.

ConunorexHu4eckasi CHCTEMAa — CUCTEMA, IPECTABIISIIOIIAS JTFOAEH U TEXHOJIOTMUECKNE KOMIIOHEHTHI.
Bce ¢opmanbHbie opranu3aiuy NpeacTaBisioT COO0H COLMOTEXHUUYECKHE CUCTEMBI.

Cpena OJMKHero OKpY:keHHsl (JIOKaJIbHAsi cpega) — ATO cCpela JIBYCTOPOHHEro (MpsiMoro)
BozneicTBus. K HHM oTHOcATCS (aKTOpbI, HEMOCPEJCTBEHHO BIMSIOUIME Ha JACSITEIbHOCTD
OpraHM3alMM U UCIBITHIBAIOIINE TAKOE K€ OTBETHOE BIMSIHUE CO CTOPOHBI OpraHU3aluil.

Cpena KOCBEHHOI0 BO3/eiCTBMS — BHEIIHSSA Cpela, (aKkTopbl KOTOPOH MOTYT HE OKa3blBaTh
HEMEIJIEHHOT'0 U MPSIMOTO BO3JIEHCTBUS HA OPraHU3aLlMI0, HO, TEM HE MEHEE, BIIUAIOT Ha HEe.
CpencrBa TpyAa pyKoBoAMTeJIeH — 3TO MBICIUTENbHASI CHOCOOHOCTH TOJIOBHOT'O MO3Ta M TEXHUUYECKHE
cpexactBa cOopa, nepepaboTKH U nepeaadn nH(HOpMAaIIHH.

CranaapTt — KOHKpETHas 1ENb, IPOABUKEHUE K KOTOPOU MOAIAETCA H3MEPEHMUIO.

Ctuiib  pykoBOACTBAa — O00OOIIEHHBIC BUABI TIOBEACHUS PYKOBOJIUTENS B OTHOIIEGHUSX C
MOJIYMHEHHBIMHU B IIPOIIECCE TOCTUKEHUS TTOCTABICHHBIX LIEeH.



CTuiib ynpaBJieHHUsl — 3TO XapaKTepUCTUKA TOr0, Kak IpUHUMaeTcs (yrnpasieH4eckas popma) 1 KaKum
o0pa3om peanuzyercs (pplyar yrnpaBieHHs) YIPaBICHUECKUE PEIICHUS.

Crparernyeckoe IJIAHUPOBaHUE — HAOOp JEUCTBUI M PEIICHUN, MPEANPUHATHIX PYKOBOJCTBOM,
KOTOpBIE BEAYT K pa3pabOTKe KOHKPETHBIX CTPATErHid, MpeaHa3HauYeHHBIX JUIsl TOrO, YTOObI TOMOYb
JOCTHKEHUIO LIeJIel OpraHu3aIuHm.

Crpareruss — o0Iee HampaBlieHHE pPa3BUTHS OpPTaHU3AIMH, HAIEIEHHOE Ha TOJEp)KaHHE ycrexa
00BEKTa yIpaBlIeHHs B JOJITOCPOYHOM NEPCIEKTHUBE.

Crpecc:

- 9TO COCTOSIHUE HAIPSDKEHUS], BO3HUKAIOIIEE Y YeJI0BEKa 10| BIUSHUEM CHIIbHBIX BO3JCHCTBUI.

- 9TO peaklus 4eJIOBEKa Ha BOCHPUHMMAEMOE UM COOTHOLICHHE MEXIY HPEAbABISEMBIMH K HEMY
TpeOOBAHUSAMH H €r0 CIIOCOOHOCTBIO YIOBIETBOPSATH 3TUM TPEOOBAHUSM.

CTpykTypa ynpaBlleHMsl — 3TO COOTHOILEHHE YpPOBHEH ylpaBlleHUS M (DYHKIHMOHAJIBHBIX
nojpasnenenuii (pyHKIMOHANBHBIX 001acTell - 00IacTel qesITeIbHOCTH, B KOTOPBIX (DYHKIIMOHUPYIOT
IIOJIpa3/IeIeHUsl B MHTepecaxX OpraHu3aliy B LIEJIOM.

CTpyKTypHble MeTOAbl pa3pelleHUs] KOH(IUKTOB — pasbsicHeHue TpeOoBaHMH K padore;
UCIOJIb30BAHUE MEXAaHU3MOB KOOPAMHAIMM U WHTETPALMU; YCTAHOBJIEHUE HOBBIX, 00Jiee CIIOKHBIX
L[eJIe; UCII0JIb30BAHUE MEXAHNU3Ma MTOOLPEHUH.

Cy0beKT ynpaBjeHHUsl — 3TO IOJpAa3JEIEHUE CHUCTEMbl YIPABICHMs, HCTOYHUK BO3JCHCTBUS,
MeHeKep (PYKOBOAUTED).

TakTHKa — KpaTKOCPOYHAsl CTpATerus JUIsl JOCTMDXKEHUS LM, pa3pabaTbiBaeMasi OObIYHO HA YPOBHE
PYKOBOAMTEIIEH CPEAHETO 3BEHA.

Texkymuii KOHTPOJb — 3Tall MPOLELYPbl KOHTPOJIS, OCYLIECTBISEMBbIH HEMOCPEJICTBEHHO B XOJ€
IIPOBEJICHUS padoT.

Teopus o:kuIaHUSA — KOHLENLINSA, COTJIACHO KOTOPOH HAJIMUKE Y YEJI0BEKa AKTUBHBIX TOTPEOHOCTEHN HE
SIBJIIETCS €TUHCTBEHHBIM U JIOCTATOYHBIM YCIIOBUEM MOTHBALIMU €0 OBEACHUS Ha JJOCTUKEHUE KaKOM -
0o 1enu. YenoBeKk AOJDKEH OXMIATh MPU ITOM, YTO €ro JelcTBUs 00s3aTelNbHO NPUBEAYT K
JTOCTIKEHHIO 3TOM 1enu. Teopust morpedbHocterr MakKiemnanna — Mojenb MOTHBAIlUU, KOTOpas
ONMCHIBAET IMIOBEJEHHE JIIoJIe uepe3 TpU KaTeropuu MOTpeOHOCTEH: BIacTH, JOCTUXKEHUH,
MIPUHAITIE)KHOCTH.

Teopusi cnpaBeAIMBOCTH — TIpOLECCyalbHAas TEOpHUs MOTHBALMM, COIVIACHO KOTOPOM JIOIU
CyOBEKTUBHBIM 00pa30M OIPEAETSIOT OTHOIIEHNE OKUAAEMOT0 OOIIPEHUS K 3aTPauyeHHBIM JJIs1 3TOTO
YCUJIMSIM M COITOCTABIISIOT MOTY4€HHOE OTHOIIEHUE C OTHOIEHHUSIMHU, TOJTy4aeMbIMU IPYTHUMH JIFOJbMH,
BBITIOJHSIOLUIMMY aHAJOTHYHYIO paboTy.

TexHoJiorus — 11060€ cpeaAcTBO MPeoOpa3oBaHUs HCXOAHBIX MaTEPUANIOB, OY/b TO JIOI1, HH(POpPMAIUI
WK PU3NYECKHE MaTePUAIIbl — JIJISl TIOJTYUYEHHUS JKeJIaeMbIX MPOJYKIUN W YCIIYT.

Tun coBmMecTHON NeATETBHOCTH WM (OPMON OpraHM3aLUU COBMECTHOH AEATENbHOCTH MOHUMAIOT
croco0 B3aMMOJIEHCTBHUS MEXKY YUaCTHUKAMHU IPYNIIOBOTO PELICHUS 3aa4 WK IPOOIeM.
TpaHcHaMOHAILHASA KOPIOPALUs — 3TO:

- 0COOBI BHJ KOpHOpaluH, Mepepocliell HAlMOHAIbHBIE pPaMKH M OCYLIECTBIIAIONIEH CBOIO
JesTeIbHOCTh HA MUPOBOM PBIHKE IIOCPEICTBOM 3arpaHMYHBIX (DUIIMAJIOB U IOUEPHUX OOIIECTB;

- HallMOHaJIbHAsl KOMIaHUs ¢ 3apyO0eKHBIMU aKTUBaMH, T.€. HAllMOHAJIbHAS 110 KalUTady U KOHTPOJIIO,
HO MEXyHapo/aHas Mo cdepe e TeTbHOCTH.

Tpecr — opranuzanuvonHass ¢opMa, HpU KOTOPOH NPEANPUITHS, OObEIUHEHHbIE B EIUHBIN
IIPOU3BOJICTBEHHBIH KOMIUIEKC, TEPSIOT CBOIO HOPHUINYECKYIO, IPOM3BOACTBEHHYI0 U KOMMEPUYECKYIO
CaMOCTOSITENTbHOCTb.

Yoexaenue — 3170 3 (HeKTUBHBINA cr1ocod mepenayd MOAYMHEHHOMY CBOEH TOUKH 3pEHHS, KOTOPBIH
UCIIOJIb3YeTCs B JOpMeE MPEUIOKEHUS, YTO HYKHO JIeNIaTh, a He B (popMe yKazaHUs, KaK HaJ0 JIeNaTh.
YHuTapHoe npeanpusTHe — 3T0 KOMMEpUecKasi OpraHu3alys, He HaJeJIeHHast IPaBOM COOCTBEHHOCTH
Ha 3aKpeIUICHHOE 32 He MMYILECTBO.

VYnpaBiieHue 3T0 OCO3HaHHAs LieJICHANpPaBICHHAs AESITEIbHOCTh YEJIOBEKA, C IMOMOIIBI0O KOTOPOW OH
YIOPSAOYMBACT U MOJUYMHIET CBOMM HMHTEpecaM AJIEMEHThl BHEUIHEH cpenbl — OOIIecTBa, )KMBOU U
HEXHUBOU MPHUPOJIBI, TEXHUKH.



YnpaBjieHue KOH(IMKTOM - 3TO YCTpaHEHHWE NPHUYMHBI, CIOCOOCTBYIONIEH €ro MOSBICHUIO, U
NIPUBEJICHUE TMOBEICHHUS] YYaCTHUKOB KOH(DIMKTA K ITHUYECKUM HOpPMaM U IpaBHJIaM, MPHUHITHIM B
TPYAOBOM KOJUIEKTHBE.

YrnpaJ/ieHue OpraHu3aliOHHbIMU H3MEHEHUAMHU — 3TO 00eCIIeUeHNe OPraHU3allMOHHOTO Pa3BUTHS,
TO €CTh JIBWKEHUE OpraHU3alyd B 33JaHHOM HAlpaBJICHUM B TCUEHUE ONPEIECICHHOIO BPEMEHU Ha
OCHOBE KPUTUUYECKOTO aHaJIM3a TEKYIIEH CUTyallud U YMEJIOr0 COUYETaHUs MEPEAOBbIX JOCTUKEHUN U
IIPOLUIOTO OIIBITA.

YrnpasJ/ieHueckoe pelieHue —3T0 00 yMaHHbIH BBIBOJI 0 HEOOXOIMMOCTH OCYILIECTBIICHHS KaKUX-TTHO0
JEUCTBUM JJIS1 TOCTHIKEHUS 11eJIeH opraHu3anuu, 1100, Ha000POT, 0TKa3a OT ITHX JACHCTBUH.
dunancoBo-npompinuienHas rpynna (®III') — sto auBepcudunnpoBaHHas MHOTO(YHKITMOHATbHAS
CTPYKTypa, oOpasyromascs B pe3ylbraTe OOBEAMHEHUS KalHUTaJIOB NPEIANPUATHH, KpPEAUTHO-
(MHAHCOBBIX U MHBECTULIMOHHBIX MHCTUTYTOB, a TAKXKE APYTUX OPraHU3alUi ¢ LEeNbl0 MAaKCUMU3ALUH
npUOBLIH, TOBBIIEHUS 3()()EKTUBHOCTH TPOM3BOJACTBEHHBIX M (PMHAHCOBBIX OINEpalUi, YCHICHHS
KOHKYPEHTOCIIOCOOHOCTH Ha BHYTPEHHEM W BHEIIHUX pPBIHKAX, YHNPOYEHUS TEXHOJIOTMYECKUX H
KOOIEPALlMOHHBIX CBA3EH, pOCcTa 3KOHOMUYECKOI0 OTEHIIMAIa BCEH IPYIIIbI B LIEJIOM U KaKJ0T0 U3 €€
YYaCTHUKOB B OTJEJIBHOCTH.

®opmasbHasi BJACTh — 3TO BIAacTh JOLKHOCTH. OHA 00ycioBieHa OQUIIMATBEHBIM MOJIOXKCHUEM €e
obnajarenst B CTPYKType YIpPaBJICHMs OpraHu3anueil, a ee Macmrad H3MepseTcss COBOKYIMHOCTBIO
CITYKEOHBIX TTOJTHOMOYHIA.

®opMasibHasi OPraHU3aLUsl — TPYIIIA JIIOAEH, JEITEIBHOCTh KOTOPBIX CO3HATEIBHO KOOPAUHUPYETCS
JUIS TOCTUKEHUS OOIIeN ey WK Leei.

@OyHKIMH YyNPaBJIeHUs] — 3TO CaMOCTOSITENIbHbIE, CHEIMAIM3UPOBAaHHbIE U 000COOJIEHHBIE YYaCTKU
YIIPaBJICHYECKOU EATEIBHOCTH.

DOyHKIMOHAIbHBbIE 00/1aCTH — 00JaCTH JEATEIBbHOCTH, B KOTOPBIX (YHKLIMOHUPYIOT MOJPA3/IEIeHUsS
B UHTEpecax opraHusauuu B IenoMm. Hampumep, MapKeTHHI, NPOU3BOJCTBO, OOYy4YEHHE KaJpOB,
IUTAaHUPOBaHKUE (PUHAHCOBBIX PECYPCOB.

DYHKIMOHAJIBLHBIN KOHQIUKT — KOH(MDIMKT, KOTOPBIH BEIET K MOBBIIEHUIO 3()()EKTHBHOCTH
JESATEIbHOCTH OpraHU3aly.

DOyHKIHOHAJBbHbIE OTHOLIEHUSI — 3TO OTHOUIEHMSI CIIEIUAINCTA, KOTOPBIM YIOJTHOMOYEH BBITOJIHATh
Ty WIKA UHYIO (YHKIMIO B PAMKax BCEW OpraHu3aluy ¢ APYrUMU COTPYAHUKAMU OpTaHU3aluu
Xapu3ma — BIHUSHUE, OCHOBAHHOE Ha CBOMCTBAX JMYHOCTH PYKOBOJIUTENSI WJIM €ro CIIOCOOHOCTU
IIPUBJIEKaTh CTOPOHHUKOB.

Xo3siiCTBeHHbIE TOBAPUIIECTBA M 00111eCTBA — 3TO KOMMEPYECKHE OPraHU3alMU C pa3/IeIEHHbIM Ha
704 (BKJIaJIbl) yupeauTeneit (y4UaCTHUKOB) YCTaBHBIM KallUTANIOM (CKJIaJI04YHBIM) KaluTaIoM.
XO0JIIMHT — 3TO OpraHu3alysl, BIaeroniasi KOHTPOJIbHBIMU TAaKETaMU aKIMK IPYTUX KOMITAHUH C 1IEJIbI0
OCYILECTBICHUS 10 OTHOIIEHUIO K HUM (D)YHKIUN KOHTPOJISI U YIPaBICHHUS.

IleseBoe ynpasjeHHe — POIIECC, COCTOSIIINN U3 YEThIPEX HE3aBUCUMBIX 3TaIoB: 1) BEIpabOTKa SICHOM
ckaToi  (opMyIMpPOBKM 1enell; 2) pa3paboTka pEaNUCTHUYHBIX IUIAHOB HX JOCTHXKEHMS; 3)
CUCTEMAaTUYECKUN KOHTPOJIb U M3MEpeHHe KadecTBa padOThl M pe3yabTaToB; 4) NpUHATHE
KOPPEKTUPYIOIUX MEp AJIs JOCTHXKEHHUSI IIJIAaHUPYEMBIX PE3YJIBTATOB.

Hean:

- HauboJiee MPeANOUYTUTEILHOE COCTOSTHIUE CUCTEMBI B OYAYIIEeM;

- KOHKPETHbIE KOHEUHbIE pe3ylbTaThbl WJIH COCTOSHHUS, KOTOPBIX XOTAT JOCTUTHYTh PabOTHUKHU
IIPEANPHUATHS] COBMECTHBIMU YCUITUSIMHU.

HenTpanu3zaums — ycioBue, Ipu KOTOPOM MIPaBO MPUHUMATh HanboJiee BaKHbIE PELICHHs OCTaeTcs 3a
BBICIIIMHU YPOBHSIMH YIIPaBJICHHUS.

JJieMeHT CHCTeMbl — HEpPa3JIOKUMBIN Jlaiee KOMIOHEHT (€IUHHIA aHAIM3a) CIOXKHBIX MPEJIMETOB,
SIBJIEHUM, IIPOLIECCOB.

Jdckajauusa KOH(UIMKTA — 3TO KIIOYEBas, caMas HalpsDKEHHas €ro CTaaus, Korja MPOHCXOIUT
o0ocTpeHue BceX MPOTUBOPEUMH MEXAY €ro Y4acTHHUKAMHU U HCHOJBb3YIOTCS BCE BO3MOXHOCTH JJIS
1mo0Oe/ bl B TPOTUBOOOPCTBE.

(P PeKTHBHOCTH MeHeKMEHTa — CIIOCOOHOCTh YIPABIISAIOUICH CUCTEMbI 00ECIICUUTh OpraHU3aAIUH
JOCTH)KEHHE HAMEUYEeHHBIX Lened ¢ MuHuMM3anued 3arpar. KommdecTBeHHO 3((eKTHBHOCTH
MEHEKMEHTa ONpeAeseTCs KaK OTHOIICHUE pe3yIbTaTa K HEOOXOIUMBIM JIJIsl 3TOTO 3aTpaTraM



