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Kpatkoe conepxanue

CymHocTh  OW3HEC-TIPOIECCOB, OM3HEC-TIPOIECCH KaK OOBEKT YIpaBJICHUS,
MogenupoBanue u aHanu3 OuzHec-mporeccoB, [IpoekTupoBaHue MPOLECCOB,
Ynpasnenue 3 PpeKTHBHOCTHIO TTporieccoB, Tpanchopmarius OU3HEC MPOIECCOB,
BrHegpenue npoueccHoro ynpasieHUst

Pe3ynbTatel ocBOCHUS
JTUCIUATITAHBI (MOTYJIS)

[ToHrMaeT NPUHLMIIBI IPOEKTHOTO MT0AX0/1a K YIIPABICHUIO

JleMoHCTpHpYyeT CIOCOOHOCTh YIPABJICHUS IPOEKTAMH,

CamocTosTeNnbHO onpenensieT 00BEKTh MPOSKTUPOBAHUS B PO(PECCHOHATBHON
JEATEIIBHOCTH U OCYLIECTBIIAET MIOCTPOSCHUE KOHUENTYaIbHONW MOJENIN IPOEKTa
¢ yueToM (hakTopa HEONPEACTICHHOCTH

Pa3zpa0aTbiBaeT OpraHM3allUOHHYIO CTPYKTYpy IIPO€KTa M  IPOEKTHYIO
JIOKYMEHTAIMIO, OCYLIECTBIISIET MOArOTOBKY 3aJaHUil U OpraHu3aluio0 padoThI
UCTIOJIHUTEJIEH (KOMaH 1bl UCIIOJTHUTEIEN )

Kontponupyer xoj peanu3andu TpoeKTa MU OLeHHBaeT 3((HEeKTUBHOCTH
MPOCKTHBIX PEIICHUH B MPO(PECCHOHATBHON NEATEIIEHOCTH C y4eToM (akTopa
HEOIPEAEIEHHOCTH U BO3MOYKHBIX COLIMATIbHO-I)KOHOMUYECKUX MTOCIIEACTBUI
Hcnonp3yeT coBpeMeHHbIE METO/Ibl, TEXHOJIOTUN U UHCTPYMEHThI YIIPABIICHUS
IIPOEKTHOMN U MMPOLIECCHOU NEATENBHOCTHIO B OPraHU3aLuH

IIpuMeHseT B IPOLECCHOM U IPOEKTHOM AEATEIIBHOCTH COBPEMEHHBIE TPAKTUKU
yIpaBJEHUs, JIUIAEPCKUE U KOMMYHUKAaTUBHBIC HABBIKU

CaMOCTOATENbHO BBISIBISIET M OLEHUBAET HOBBIE PBHIHOYHBIE BO3MO>KHOCTH,
pa3paboTKy CTpaTeruMy CO3JaHUs U Pa3BUTHs MHHOBALIMOHHBIX HalpaBIeHUHN
JIESITEIBHOCTH U COOTBETCTBYIOIIMX UM OM3HEC-MOJIEIEN opraHu3auuu
CaMOCTOATEIBHO OLICHMBAET COCTOSHUE CUCTEMBI IIPOLIECCHOTO YIIPaBJICHHUS
OpraHu3allil U €€ COOTBETCTBHE TPEOOBAHHUSAM U IEJIEBBIM IOKA3aTeIsIM
OpraHu3aluu

[IpoBomutr aHamu3 W paszpabaThiBa€T BapUAHTHI TIOCTPOEHUS CHCTEMBI
IIPOLIECCHOTO YINPaBJICHUsI OpraHU3alUu Ul LENed €€ NPOEeKTHUPOBAaHMS,
YCOBEPIICHCTBOBAHUS U BHEIPEHUS

TpynoemMKkocCTs, 3.€.
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