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d74ce93cd4lepoparieae58486412a1c84fPema 1. BBeenue B IPOEKTHHINA MEHEKMEHT
coJep:KaHue MeToisl ¥ CpEelIcTBa NPOEKTHOTO MEHEDKMEHTA WMHXKEHEPHBIX 3as1au.

TexHonoruu  NPOEKTHOIO  MEHEIKMEHTa  MH)KEHEPHBIX  3ajad.
OyHKIMOHANBHBIE M TEXHOJOTMYecKHe TpeOOBaHUS K WHKEHEPHBIM
IIPOEKTaM.

Tema 2. MeToapl ¥ CpeACTBA MPOESKTHOI'O MEHEHKMEHTA

[Ipenmernass 00jacTh WHKEHEPHBIX IMPOEKTOB. MoOJENM HHKEHEPHBIX
npoekToB. CpelncTBa CTPYKTYPHOIO aHAIM3a WHXKEHEPHBIX IPOEKTOB.
MeTtopl U CpeacTBa MPOEKTHOTO MEHEPKMEHTA MH)KEHEPHBIX 3aa4.
Tema 3. MeHeDKMEHT 3TarnoB )KU3HEHHOTO 1IUKJIa HH)XEHEPHOTO MPOEKTa
[IpumeHeHne METOJIOB M CPEACTB IPOEKTHOTO MEHEKMEHTA IS
pellleHrs WHXKEHEePHBIX 3ajad. Mcroip30BaHHE TEXHOJIOTUN MPOEKTHOTO
MEHE/DKMEHTa B YIPaBJICHUN HWH)KEHEPHBIMH NpoekTamu. Pazpabotka
(GYHKIIMOHATIBHBIX M TEXHOJOTMYECKHUX TpeOOBaHUN K HWH)KEHEPHBIM
IIPOEKTaM.

Tema 4. TexHOIOTHH MPOSKTHOTO MEHEI)KMEHTA B PEILICHUU MH)KEHEPHBIX
3aj1a4

WHXUHUPUHT ¥ PEUHKUHUPUHT OU3HEC-TIPOLIECCOB TPEIMETHONU 00JIacTH.
ABTOMaTH3aIUs OM3HEC-TIPOIECCOB IMPEeAMETHON oOnactu. TexHOIorus
yIpaBlIeHUS U3MEHEHUSIMU B YIIPABJICHUN WHKEHEPHBIMU MTPOCKTAMHU.
Tema 5. Metononorus NpOeKTHOIO MEHEKMEHTA HHKEHEPHBIX 3a]1a4
Mertonbl ynpaBieHUs HHXEHEPHBIM IpoekToM. OO0s3aTesIbHbIe MPOIECCHI
B YIpaBJIEHWU WH)XEHEPHBIMU TPOEKTaMH: O0OeCHedYeHHUs MPOEKTOB,
MIPOEKTHBIE, KOHTPAKTAIINHU, TEXHUYECKHE.

Tema 6. Meronb! yripaBiieHHs Kau€CTBOM MHKEHEPHOTO MPOEKTa

Meroabl ympaBieHUsT KayeCTBOM HMH)KEHEPHOro MpoekTa. MeTomabl
o0OecrieyeHHsl KayecTBa WHIXKEHEPHOTO TMpoekTa. MeTpuku KauyecTBa
WHXXEHEepHOro mnpoekta. CTaHmapTHBII METOJ OLEHKM 3HAaYeHUM
MoKa3aresel KauecTBa. YpaBiIeHHE KaueCTBOM HUHKEHEPHOTO IPOEKTa
Tema 7. OG30p COBpEMEHHBIX TEXHOJIOTUH MEHEPKMEHTa MHKEHEPHBIX
3aj1au

TpaguimoHHbIE  METOAWKH  yIpaBieHus  mpoektamu.  Waterfall.
Vmopasnenne  kputuueckol uemsto  mnpoekta (CCPM).  Meton
kputndeckoro nytu (CPM). PMI/PMBOK meroa. ['ubkast meromonorus
ynpasienust [T-npoektamu. MeTOAWKHA MO yIPaBICHUIO W3MEHECHHUSIMH:
Metononoruss monenupoBaHusi coOsituii  (ECM). OkcrpemanbHOe
ynpasinenue  npoekramu  (XPM).  IIpoueccHo-opueHTHpOBaHHbBIE
metonuku: Lean, Six Sigma, Lean Six Sigma. IIpomueccHo-
opueHtupoBanHas PM. Tubpuansie mnoaxoapl. PRINCE2, PRiSM,
Benefits Realization (BRM). brictpas pazpaborka npunoxenuii (RAD).
Tema 8. I'mOkas metojosorus yrmpasieHusl npoekTamu: Agile, Scrum,
Kanban, XP, APF

Agile Methodology (rubkas wmetomosorus). Ilpunmunsr  Agile
Methodology. Metoast Agile Methodology. Scrum. Keiic BHeapenus
Scrum. Scrum kak kapkac pa3pa®oTku. KiroueBble sieMeHTHI Scrum.
eXtreme Programming: KoaupoBaHWE, TECTHPOBAHHE, IJIAHHPOBAHUE,
ciymanue. Crystal Methodology Anuctepa Kok6epHa.
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