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1.0nucanue nmoka3zaresieil U KPUTepHeB OLEHUBAHUS HA Pa3/JMUYHBIX 3Tanax
ux opMUpPOBaAHMS, ONTMCAHME IIKAJ OLIEHUBAHUS
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-2 He criocoben | CriocobeH Cnocoben Cnocoben
obecrnieunBaTh obecrnieunBaTh obecrieunBaTh obecrnieunBaTh
paboTy  KOMaHIbI | paboTy pabory padory
JUTSt MOJIYYCHUS | KOMaHAbl  JJIs | KOMaHAbl  JJIsl | KOMaHAbl  JUIs
ONTUMAJIBHBIX MOJIy4eHUs MOJTyYeHUs MOJTy4eHUs
pe3yabTaTOB ONTUMAIBHBIX ONTUMAJIbHBIX ONITUMAJTHHBIX
COBMECTHOM pe3yNbTaToB pe3yNIbTaTOB pe3yNIbTaTOB
paboThl, C Yy4E€TOM | COBMECTHOM COBMECTHOM COBMECTHOM
WHJIMBUIYAIBHBIX | paOOTHI, c | paboTHI, ¢ | paboTHI, c
BO3MOJKHOCTEH €€ | y4eTOM Y4ETOM Y4ETOM
YJICHOB, WHIUBUAYAIbHBI | HHAWBUYaJIbHbl | HHAUBUAYAIbH
WCIIOIb30BAHUS X X BIX
METOJI0JIOTUH BO3MOXXHOCTEHl | BO3SMOXKHOCTEH | BO3MOXKHOCTEM
JOCTHKCHHUS et YJICHOB, | €& YJICHOB, | €€ YJICHOB,
ycrexa, METOJIOB, | UCIIOJIb30BAaHUSl | UCIIOJIb30BAHUS | UCTIOJIb30BAHUS
MH()OPMAIIMOHHBIX | METOAOJIOTUU METO/0JIOTUU METOA0JIOTUU
TEXHOJIOTUI U | JOCTH)KECHUS JOCTHKEHUS TOCTUKCHHUS
TEXHOJIOTHI ycrexa, ycnexa, ycnexa,
dopcaiita METO/IOB, METO/IOB, METO/IOB,

nHGOPMAIMOHH | HHPOPMALMOHH | MHPOPMALMOHH
BIX TEXHOJOTHH | BIX TEXHOJOTUH | BIX TEXHOJOTHIA
U TEXHOJOTHWHA | U  TEXHOJIOTMW | U  TEXHOJIOTMH
(dopcaiita Ha | opcaiita Ha | opcaiita
MHUHHUMAJIBHOM CpEIHEM YPOBHE

YPOBHE

-3 He cnocoben | CrniocobOen Cnocobex Cnocoben
obecrieynBaTh o0ecrnieunBaTh obecrnieunBaTh obecrnieunBaTh
BBITIOJTHEHUE BBITIOJTHEHUE BBITIOJTHEHHE BBITIOJTHEHHE
MTOCTaBJICHHBIX MOCTABJIEHHBIX | MOCTABJIEHHBIX | MOCTABJIECHHBIX
3aJlad Ha OCHOBE | 33J]a4 Ha OCHOBE | 33J]a4 Ha OCHOBE | 3a/1a4 Ha
MOHUTOPHUHTA MOHUTOPUHTA MOHUTOPHUHTA OCHOBE
KOMaHJHOH KOMaHHOM KOMaHIHOH MOHUTOPHUHIA
paboThl u | paboThI U | paboThI Y | KOMaHJIHOMN
CBOEBPEMEHHOTO CBOEBPEMEHHOT | CBOEBPEMEHHOT | pabOThI u
pearupoBaHMsl Ha | O pearupoBaHUs | O PEarupoBaHUs | CBOCBPEMEHHOT
CYILIECTBEHHbIE Ha Ha 0 pearupoBaHUs
OTKJIOHCHHSI CYIIIECTBEHHBIC | CYIIECTBEHHBIE | Ha

OTKJIOHEHMSI Ha | OTKJIOHEHHUSI Ha | CYIIECTBEHHBIE
MHWHUMaJIbHOM CpEeaHEM YPOBHE OTKJIOHCHUS
YPOBHE

OnenuBanue  ypoBHA  CcHOPMHPOBAHHOCTH  KOMIETEHIIMH MO  JUCIUIUINHE

OCYIICCTBIACTCA Ha OCHOBC «lTomoxxenus o MPOBCACHNHN TCKYIICTO KOHTPOJIA YCIIECBACMOCTH U
HpOMe)KYTOHHOﬁ aTTeCTalun 06yqa101unx051 o 06pa3OBaTCJIBHBIM nporpamMmmam BBICIICTO

obpazoBaHusl -

MarucTpaTypsl - B  (eaepaabHOM

mporpaMMaM OakajiaBpuaTa,

IporpaMMaM CHelainuTeTa,
roCy1lapCTBEHHOM

ABTOHOMHOM

porpaMMam

o0pa3oBaTebHOM

yupexXJieHuu BhIciiero oOpa3zoBaHusi «CeBepo-KaBKa3CKuil (enepaabHbli YHHBEPCUTET» B

aKTyaJbHOH pelakiuu.




OIIEHOYHBIE CPEJICTBA JJ5 IPOBEPKHA YPOBHSI COOPMHUPOBAHHOCTHU KOMIIETEHIUI

Homep N
IIpaBuJbHbBII OTBET Conep:kanue Bompoca Komnerenuus
3ajaHus
®opma o0yueHHsI—04YHAas1, 04HO 3a04Hasi, CemecTp 2

Wuuimanust mpoekTa — 3TO CTagusl Tpolecca YIPaBICHUS IMPOCKTOM,
PE3yNIbTaTOM KOTOPOH sIBIIsIeTCS

1 a) CAaHKIIMOHUPOBaHHUE HayaJla IPOEKTa VK-3

' b) yrBepkIeHIe CBOIHOTO IIaHa

C) OKOHYAHHUE POEKTHBIX PadoT
d) apxuBHpOBaHKE NPOCKTHON JTOKYMEHTAIIUU M U3BJICYCHHBIC YPOKU
BreibepuTe TpaBHIBHYIO — TIOCIEAOBATEIBHOCTh CTaJUN  CYIIECTBOBAHUS
KOMaH/Ibl TPOEKTa
a) oOpa3oBaHHe, HOpMATH3AIHUs JCATCILHOCTH, HHTEHCUBHOE (POPMUPOBAHUE,

2 TpaHcopMalus, UCIIOIHEHUE TUIaHOB 10 peau3aluy IPOEKTOB VK-3

' b) obpa3oBanue, HHTEHCHBHOE (HOPMHUPOBAHKE, HOPMATHU3AIUS JACITEIBHOCTH,

WCIIOJIHEHUE IIAHOB 10 pean3aluu MPOEKTOB, TpaHchopMalus
C) UHTEHCUBHOE (popMHUpOBaHUE, 00pa30BaHUE, HOPMATU3ALMS JAEATEILHOCTH,
TpaHcQopmMaIlus, UCTIOJHEHUE TUIAHOB 10 peau3allii TPOEKTOB
[TpoekT oTIM4aeTcs OT MPOIECCHOM JIEATEITPHOCTH TEM, YTO
d) TMPOEKT SABIAETCS HEMpPEepBhIBHON NEATENbHOCTBIO, a TMpolecc —
€IMHOPA30BBIM MEPOTIPUITHEM
b) mpoexkT mOAMEpKHUBACT HEU3MEHHOCTh OPTaHHU3aIllMM, & MPOIECCHI

3. CIIOCOOCTBYIOT €€ H3MEHEHHIO YK-3
C) mpolecchl B OpraHM3allMH [HUKJIWYHBI, OHU TOBTOPSIOTCS, a TMPOEKT —
VHHUKAJICH, OH BCeT/Ia
d) mporiecchl B OpraHu3aIiiyi PEriIaMeHTUPYIOTCS TOKYMEHTAIBHO, TPOEKThI He
TpeOYIOT JOKYMEHTAIBHOTO 0(OPMIICHUS
K xapaktepuctike 3¢pheKTHBHON KOMaH bl TPOEKTa OTHOCAT

4 a) yIOBIETBOPEHUE OT paObOTHI VK-3

b) sicHoe moHMMaHue OOIIMX IieITei
C) 3phekTUBHOCTH BHYTPEHHEH MPOIICTYPhI




Pucku, BeI3BaHHBIE OIIMOKaMM MEHEIKMEHTAa KOMIIAHUHU (B TOM YMCJE WU MPH
NPUHATUH PEIICHUH), ee COTPYAHMUKOB; MPOOJIEMaMH CHCTEMBl BHYTPEHHETO
KOHTPOJIS, IJI0X0 pa3pabOoTaHHBIMU MpaBUJIaMU pabOT OTHOCSATCS K

5. a) JICJIOBBIM pUCKaM YK-3
b) opranu3anMOHHBIM PHCKaM
C) IOpPUANYIECKUM PHCKaM
d) MeHemKEpCKUM prCKaM
6. JlaiiTe onpeneneHue NOHATHS «ITPOCKTHBIM MEHEIPKMEHT) YK-3
7 [lepeuncnure 4TO BKJIIOYAET B ce0s HEMOCPEICTBEHHOE WHULMHUPOBAHUE VK-3
IIPOEKTa
Bnumvite nponyieHHoe CII0BO B HY>KHOM MaJIEXKe.
8 Komanna NMPOEKTa — 5TO OPraHU3ALMOHHAS CTPYKTYPA MPOCKTA, | \p- o
BO3IJIaBsieMas  YOPABJSIOLIMM IPOEKTa M co3/laBaemMasl Ha IEepUuoi
OCYILIECTBJIEHUS WJIM OJTHOW U3 CTaJMi MPOEKTa
0. Kakwue stamnsl BKiIo4aeT pa3paboTka KOHIETIUU IPOEKTa YK-3
10. Urto npeacrasisieT co00il opraHn3anoHHas KyJIbTypa KOMaH bl IPOEKTa YK-3
Kakwue ¢akTopsl cCHiIbHEE BCETO BIUSIOT HAa PEATH3AIHIO TPOEKTa
11. YK-3
12 Uro BKIIOYAIOT B ceOsl MpoIecChl OpraHu3allud W MPOBENCHHUS KOHTPOIS VK-3
KauyecTBa MPOEKTa
Kakue BbIIENSIOT 00IIME MPUHIIUIIBI TOCTPOSHUSI OPTaHU3ALMOHHBIX CTPYKTYP
13 yIpaBiIeHUs IPOEKTaMU VK-3
14, [lepeuncnure 0CHOBHBIE METO/IBI (POPMUPOBAHUS KOMAHABI IPOEKTa YK-3
Kakue mokazatenu HCMONB3YIOTCS 751 OIEHKH S()PEKTUBHOCTH TMPOECKTA,
onpeensieMble Ha OCHOBE JE€HEKHBIX MOTOKOB MPOEKTA U €r0 YYaCTHUKA
15. YK-3
16. [lepeuniciiute  OCHOBHBIE  OpraHM3AlMOHHBIE  CTPYKTYPhl  YIPABICHHS YK-3




MIPOEKTAMHU

Kak Ha3bIBaeTCs BpPEMEHHOH IPOMEXKYTOK MEXIy HadyajloM pealu3aluud U

17. OKOHYaHUEM IIPOeKTa YK-3
Uem oTinmyaeTcs IpoeKT OT IPOLIECCHON AEATEIbHOCTH

18. YK-3
AHanu3 u peryliupoBaHie U3MEHEHHUH B IIPOEKT BKIIIOYAET

19. YK-3

aifTe orpeeieHUe MOHATUS «yCTaB MPOCKTa»

21, Jlaiite onpesiesieHne NOHATUIO «TIPOEKTHBIA MEHEIPKMEHT» YK-3

22. JlaiiTe onpenenenye NOHATHIO «PUCK) YK-3

23. JKu3HEeHHBIM MK IPOEKTa — 3TO YK-3
Komanna npoekra — 310

24, YK-3

25. VYnpasieHrne NpoeKTaMu - 3TO VK-3

26. Juarpamma ['anTTa — 310 VK-3

27, VYnpaBieHue CTOMMOCTBIO ITPOEKTa BKJIIOYAET VK-3

28. JlaiiTe onpeneneHne NOHITHIO «PECypey» YK-3

29. KakoBbl OCHOBHBIE IPUHIMIIBI OLIEHKH 3 (EKTUBHOCTH MTpOeKTa? YK-3

30. UTo Takoe «/IeHEXHbIE TOTOKH MTPOEKTA» YK-3




2. OnucaHyue MKAJbl OIeHUBAHUS

B pamkax peWTHHIOBOW CHCTEMBI YCHEBAEMOCTb CTYJIEHTOB MO KaXJ0W AUCUUILUIMHE
OIICHUBAETCA B XOJIE€ TEKYIIETrO KOHTPOJIS U MPOMEXYTOUHOM arTecTannu. PedTuHroBas cucrema
OIICHKM 3HAHWK CTYJACHTOB OCHOBaHAa Ha WCIOJb30BAaHUM COBOKYITHOCTH KOHTPOJIBHBIX
MEPOIIPUATHI 10 MPOBEPKE MPONIAECHHOTr0 Marepuana (KOHTPOJBHBIX TOYEK), ONTHUMAIbHO
pPacIoJIOKEHHBIX Ha BCEM BPEMEHHOM HMHTEPBAJIIC W3YyYCHUS JUCHUIUIMHBL. [IpHHIMIIBI
PEUTHUHIOBOM CUCTEMBI OIIEHKH 3HAHHUM CTYJIEHTOB OCHOBBIBAIOTCSI HA MOJIOKEHUSIX, ONMMUCAHHBIX
B [lonoxennn o0 opraHu3anuy 00pa3oBaTEIHLHOTO MPOIECCa HA OCHOBE PEUTHHTOBOM CHCTEMBI
orieHku 3HaHU# cTyaeHTOB B PI'TAOY BO «CKDVY».

PeiiTuHroBas cucreMa OIICHKM HE IPEAYCMOTPEHO JIA CTYACHTOB, OOydYaromuxcsi Ha
o0pa3oBaTeNbHBIX MpOrpaMMax YPOBHS  BBICHIETO OOpa3OBaHUsS MAarucTpaTrypsl, s
oOydJaronuxcsi Ha 00pa3oBaTeIbLHBIX MPOrpaMMax YPOBHS BBICIIEr0 0Opa3oBaHMs OakajaBpuaTa
3a04HOM U OYHO-320YHOHM (POPMBI 0OydEHUSI.

3. Kpurepuu oneHuBaHUS KOMIETEHIU

Oyenka «3a4meHo» 8blCMABIAEMCA CMYOeHny, eCI OH CIIOCOOEH OMHUpasCh HA 3HAHUS
CYITHOCTH YIPABJICHUS MPOCKTHOW JEATEIHHOCTHIO, CYIIHOCTH W OCOOCHHOCTEW YIpaBIICHUS
KOMaHJOH MPOCKTa, MOAXO0M0B K (opmupoBaHuio 3PPEKTUBHON KOMaHABI IPOCKTa U
TEXHOJIOTUM OpPraHU3allMi IPOEKTHBIX PA0OT OCYIIECTBIATh 3(P(HEKTHBHYI0 KOMMYHHKAIHIO B
KOMaH/Ie, HCHONB3Ysl METOAbl KOMaHI000pa30BaHMs, KOMAHIHOTO B3aUMOJCHCTBHUS, a TaKKe
dopmupoBanue >ddexkTuBHON KOMaHabl mpoekra. KommereHnnn YK-3 OCBOCHBI Ha BBICOKOM
YPOBHE.

Oyenka «He 3aumeHO» BbICMAGIAEMCs CMYyOeHmy, €CIl OH He CIOCOOEH Onupasch Ha
3HAHUS CYUIHOCTH YIPABJICHUS MPOEKTHOM MAESITeTbHOCTHIO, CYIIHOCTHM U OCOOEHHOCTEH
yIIpaBICHUS KOMaHJI0W TIPOEKTA, MOAX0I0B K (hopmupoBanuio 3HPEeKTUBHON KOMAH/IBI TPOSKTa
U TEXHOJIOTMHU OpPTaHU3allMU MPOEKTHBIX PA0OT OCYIIECTBISTH 3()(HEKTHBHYI0O KOMMYHHKAIHIO B
KOMaHZIe, WCHONB3Ysl METOAbl KOMaHI000pa30BaHHs, KOMAHIHOTO B3aUMOJCHCTBHUS, a TaKKe
dopmupoBanue sddekTuBHOi kKomanabl mnpoekra. Kommerenmuu YK-3 He chopmupoBansl,
OOJIBITMHCTBO MPEAYCMOTPEHHBIX MPOrPaMMON YU€OHBIX 3aJaHU HE BBIMOJIHEHO, KAYECTBO UX
BBITIOJTHEHUSI OLEHEHO YHCIIOM OailioB, OJIM3KUM K MUHUMAIbHOMY.

[Tponienypa BbICTaBIEHUs 3a4yeTa MPOBOJUTCS HA TOCJIEIHEM MPAKTUYECKOM 3aHATUH,
OIICHMBAHME 3HAHUI 00YYaOIIerocs MPOUCXOIUT MO pe3yabTaTaM 3allUThl MPAKTUYECKUX padoT
W OILIEHKW 3HaHWM cTyneHTta. [lepen 3adeToM CTyIeHTY HEOOXOAMMO TOJHOCTHIO BBITIOJHHUTH
MpPaKTHYECKHEe 3aJaHusi, 0QOPMUTH JIEKIIMOHHBIN MaTepuai. [Ipu Hanmuuu 3aJ0KEHHOCTEH 1Mo
TEKYIIEH aTTecTalMyd MO [JaHHOM JUCHMIUIMHE CTYAEHT K cJaye 3adyeTa HE JIOMYCKaeTcs.
Tekymas aTTecTanusi CTYAEHTOB MPOBOAMTCS MNPENOAABATEISIMHU, BEAYIIUMH MPAKTUYECKUE
3aHATUSA TI0 AUCIUIUIMHE, B Cleayronmx ¢Gopmax: coOeceoBaHHE M 3alluTa MPAKTUYECKUX
pabot. OcHOBaHHMEM Ui CHU)KCHHS OLICHKH SIBIISIOTCA: BBIMOJHEHHE 3aJaHUs HE B TOJIHOM
o0beMe; HECBOEBPEMEHHOCTb IPEAOCTaBICHUS BBIIIOJIHEHHBIX paldoT, ciaboe 3HaHUE TeM U
OCHOBHOI TEPMHUHOJIOTUH; MACCHBHOCTh y4YacCTHsl B TPYIIOBON paboTe; OTCYTCTBHE YMEHHS
MPUMEHUTH TEOPETUUECKHE 3HAHUS ISl PEIICHUS MPAKTUYECKUX 3a/1a4.



