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BBEJIEHUE

Leabr0 0CBOCHMS TUCIMIUIMHEI ABJIsIeTCs (hOpMUpOBaHUE YHUBEpcalbHON KoMiieTeHnH (YK-3)
Oynymiero 6akanaBpa 1mo HampasiieHHo moarotoBku 43.03.03 ['octuaruHOE €710

OcHoBHast uenb Kypca <«IIpoekTHBIH MEHEIKMEHT» 3aKiivaerci B (QOPMUPOBAHUU Y
0o0y4aromuxcst CHCTEMBbl 3HAaHUM B 00JAacCTH yNpaBlEeHUS NPOCKTAMH U COBPEMEHHOTO
YIPaBIECHYECKOTO MBIIUICHUS, CIIOCOOCTBYIOIIETO YIPABICHUIO MPOSKTOM Ha BCEX CTATUSIX €ro
YKU3HEHHOTO LIUKJIA.

DTy 1enb NPeaIoNaraeTcs JOCTUYb MPU PEIICHUH CIAEAYIOIUX OCHOBHBIX 33]1a4:

- MIO3HAKOMUTH CTYJIEHTOB C IPEIIOCHUIKAMHM CTAHOBJIEHUS IPOEKTHOTO MEHEIKMEHTA
KaK OTJEIbHOM JHUCUMIUIMHBI YIpPaBICHYECKOM HAyKHM, II0Ka3aTh pPa3jiuuus MEXIy
(YHKIMOHATIBHBIM U IPOSKTHBIM YIIPABJICHUEM;

- copMUPOBATH Y CTYIEHTOB MPEJICTABICHUE O METOI0JIOTHH YIIPABJICHUS MPOEKTaMU U
CUCTEMHOE IPEJCTABJICHHUE O IPOEKTHOM MEHEIKMEHTE;

- BbIIENUTH (YHKIUMOHAIBHBIE OOJACTH YIpPABJICHUS MPOEKTaMH, BbIPAOdOTaTh Yy
CTYJCHTOB HaBBIKM NPUMEHEHHS METOJOB YIPaBICHUsI IMPOEKTaMU U OOO3HAUUThH KIIHOUEBHIE
TOYKHU MPUIIOKEHUS YIPABICHUECKOTO BO3ACHCTBUSA HA PA3JINYHBIX CTAUAX MPOEKTA.

Komnerennuu oOyuatomierocs, opMupyemsle B pe3ysbTaTe OCBOSHHSI JUCLUIUIUHBL:

VK-3- CnocobGeH ocCylecTBIIATh COLMAIbHOE B3aUMOJIEHCTBUE U PEAIU30OBBIBATH CBOIO
pOJIb B KOMaHJE.

N-1YK-3 yyacTByeT B MEXJIMYHOCTHOM U TPYIIIOBOM B3aUMOACHCTBUM, HCIIOJIb3YS
UHKJTIO3UBHBIA TOAXO0M, 3()(PEKTUBHYI0O KOMMYHHKAIMIO, METOJbl KOMaHJ000pa3oBaHUsA U
KOMAaHTHOT'O B3aUMO/JICHCTBUS IIPU COBMECTHOM paboTe B paMKaxX MMOCTABICHHOM 3aauu

NJ-2YK-3 obecnieunBaeT paboTy KOMaHIbI Ul MOJTY4YE€HUS ONTUMAJIBHBIX PE3yIbTaTOB
COBMECTHOH pabOThI, C YUYE€TOM HWHAWBHUIYAIBHBIX BO3MOXHOCTEH €€ 4YICHOB, MCIOIH30BAHUS
METOOJIOTUN JIOCTUXKEHHUS YCIeXa, METOAO0B, MH()OPMAIIMOHHBIX TEXHOJOTMH M TEXHOJIOTUH
dopcaiira;

NJI-3YK-3 obecreunBaeT BBIOJHEHHE MOCTABIEHHBIX 33]]a4 HA OCHOBE MOHMTOpPUHIA
KOMaHJHON paboThl U CBOEBPEMEHHOI'O PEarupOBaHus Ha CYIIECTBEHHbIE OTKJIOHEHUS

IIpoBeneHne MNPaKTUYECKUX 3aHATHA IPEANONaracT aKTHBHYIO, IEJICHAIIPABICHHYIO
paboty oOyJaronuxcs

[lenb MpakTUYECKOTO 3aHATUS — YCBOCHHE BaXKHEHUIIIMX BOIPOCOB Kypca W BBICTYIUIEHHE
KQXKJO0ro CTYACHTa Ha KaXKJIOM MPaKTH4YeCKOM 3aHATUU. Ha mpakTHueckoM 3aHSTHH CTYAEHTHI
JIOJDKHBI YMETh OOBSCHUTH NMOHMMAaHHUE UMM BOIPOCOB TeMbl. JlJIi 3TOro mpu MOATOTOBKE K
PAKTUYECKOMY 3aHSATHUIO CTYACHT JI0JKEH BHUMATEIbHO U3YyYUTh JUTEPATYPy U METOJUYECKHE
pPEKOMEH/IalluH, TOATOTOBUTbCA U OTBETHTh Ha JIHOOOH BOMPOC T€MbI MPAKTUYECKOTO 3aHATHS,
IPOJODKUTh BBICTYIUIEHHE Mpeablayliero BbicTynatomiero. CTyIeHT MOXKET HCIOIb30BaTh
OCHOBHBIE HOPMATHBHBIE AKThl U KOHCIIEKTHI U3y4EHHON JIUTEepaTypbl. KaX bl CTYAEHT NOJIKEH
[0 YKa3aHUIO [PErnojaBaTelss OTPELEH3UPOBaTh COOOILICHHE, CAEIAHHOE IPEAbIIYIIUM
BBICTYIAOLINM.

Texywasn ammecmayus Kauecmea Yce0eHUs NONYYEeHHbIX 8 npoyecce 00yYeHUs 3HAHU

Texymas atrectanus paboThl CTYJEHTOB OCYILIECTBISETCS B MpoOIecce MPOBEACHUS
MPAKTUYECKUX 3aHSITUHA Ha MPOTSDKEHUH CEMECTpa IyTeM OLIEHKH YCTHBIX OTBETOB, a TaKXkKe
pa3pabOTKU MPOEKTHOTO 3a/IaHHs.

Ecnu cTyneHT He BBIMOJHUI MPOEKTHOE 33aJJaHUE, a TAaKXKE HE MPOSIBIISUT aKTUBHOCTH Ha
NPaKTUYECKUX 3aHATHUAX, TO €ro paboTa B TEUYEHHE CeMecTpa OICHMBAETCS  Kak
HEYJIOBJIETBOpUTEIbHAS. ECIM CTyAEHT MpomycKaeT 3aHATUS MO YBaXHUTEIbHON MpuyuHe (I10
6ome3nu, rpaduk cBOOOTHOTO TOCEIIEHUS), TO OH BBHINOJHIET 33/JaHUS CaMOCTOATENBHO BO
BHeaynuTopHoe BpeMmsa. [Ipm 3TOM TecTbl MOTYT OBITh 3aMEHEHBl pa30opoM MPOOIEMHBIX
CUTyalluii 1o Ha3BaHHBIM TeMaM. [Ipennonaraercs Takke MpoMeXKyTouHas aTTecTanus B opme
BBITMIOJTHEHHS] TUCbMEHHON paboThl B BUAE 0KJIa/1a, COIIMAbHO-OPUEHTUPOBAHHON OM3HEC-1Ien



WA OU3HEC-TIPOEKTa.
HtoroBoii ¢hopmoii KOHTPOJIS MO AUCIUIUIMHE BBICTYMAET 3a4€T, KOTOPHINA MPOBOIUTCS
BO 2 ceMmecTpe.



ITPAKTHUYECKOE 3AHATHE Ne 1. TEMA 1. OCHOBBI YIIPABJIEHUSA
INPOEKTAMMU

Ieab: onpenennTs OCHOBBI YIPaBIEHUS IPOEKTaMHU
3HaHuA M yMeHMs, IpHoOpeTaeMblie CTYI€HTOM B pPe3y/ibTaTe OCBOCHUS TE€MbI:
CryneHt OyneT 3HaTh:
— MOHATHUE U COJIepKAHUE TIPOEKTA;
— CTPYKTYpY IPOEKTa;
— COJIep’KaHue MPOEKTa;
CryneHt OyIer yMeTs:
- (OopMyIHPOBATh MPOEKTHYIO UCIO;
- BBIIBJISITH IIYTH ONTUMHU3ALMU OPTaHNU3allMOHHON CTPYKTYpbI YIPABIICHUS IPOEKTaMU;
- (OopMyIHPOBATH CBOIO TOUKY 3PECHHUS,;
- IIPE3EHTOBATh PE3YyJIbTaThl IPOEKTHOU PabOThI;
®opmupyemble KomnereHuuu: VK-3.
AKTYaJIbHOCTh TeMbI: [IpOCKTHBIII MEHEIKMEHT - OJHA M3 CaMbIX OBICTPOPA3BUBAIOIIMXCS
YIPABJICHUYECKUX TUCLUUILUIMH HAIIETO BPEMEHU. B yCclOBUSAX COBpPEMEHHOW 3KOHOMMKH, KOTJa
KOHKYPEHLIUs BO BceX 00JacTsX BO3POCHA, KaXETCs, 10 Mpeseia, a CPOKH KU3HU OTAEIbHBIX
TOBAapOB HMCUMCIAIOTCS MECSALAMU U Jaxe HeAeNsIMH, MPUMEHEHHE TEXHOJIOTHM YIpaBieHUS
IIPOEKTaMU SIBJISIETCSI HEOOXOIUMBIM HE TOJIBKO JJISl POLIBETAHUSI, HO U JUIsl BBDKUBAHUSI IOUTH
Ka)XJI0T0 KOMMEPYECKOTO MPEAIPUSITHS.

Teopemuueckasa yacmao
OcCHOBBI yIIpaBJI€HUsI IPOEKTAMU
Bonpocs! 1151 00cyKIeHNsI HA NTPAKTHYECKUX 3aHATHAX:
1. Onpenenenue nNpoexTa.
2.Wctopus ynpaBiieHUsI IPOEKTaMHU.
3. IIpusnaku npoekToB. Knaccudukaiiys THIIOB POEKTOB.
4. )KvzHEeHHBII IIUKIT TIPOEKTA.
5. Y4acTHUKHU IIPOEKTa
Pekomendyeman numepamypa:
Ocnoenas nrumepamypa:
l. Masyp, U. U. TlpoekTHsIil MeHEmKMEHT: yuebd. mocooue / [1.1. Ma3yp, B.J1. [llanupo,
H.I'. Onbneporre u np.]; [lox pen. 1.1. Masypa u B./I. Hlanupo. - 10-e usz., crep. - M.: Omera-
JI,2014. - 960 c.
2. Hosukosa W.B. VmpaiaeHue peruoHanbHbIMM —I[POEKTaMM M IIPOrpaMMaMHu
[DnexTponHbIil pecypc]: yue6Hoe mocobue / W.B. Hosukosa, C.b. Pymuu. - DOnektpow.
TekcToBble naHHble. - CrtaBpononb: Ceepo-KaBkasckuil ¢enepanbhbiii yHusepcurer, 2017. -
277 c. - 2227-8397. - Pexxum noctyma: http://www.iprbookshop.ru/69445.html  3BC
Jlononnumenvuas numepamypa:

1. ITpoekTHBIN MEHEKMEHT ¢ ucmoyb3oBanueM Microsoft Project [Dnexrponnsiii pecypc] / T.C.

BacroukoBa [m ap.]. - DJEKTPOH. TEKCTOBBIE jaaHHble. - M.: HHTepHeT-YHHBEpcUTET
Undpopmannonnsix  Texnomoruit (MHTYUT), 2016. - 147 c.- Pexum poctyna:
http://www.iprbookshop.ru/52169.- O9bC «IPRbooksy, mo mapoito 3BC

2. Munbsko 3.B. Onenka 3¢(heKTUBHOCTH KOMMEPYECKHUX MPOEKTOB [DIEKTPOHHBIN pecypc]:
yuebHoe nocobue / 3.B. Munsko, O.B. 3aBbsioB, A.D. MHHBKO. - DIEKTPOH. TEKCTOBBIE
nansbie. - CaparoB: At [Iu Op Menua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexum nocrymna:
http://www.iprbookshop.ru/74230.html 9bC

3. I'aposba Kepunep CtpaTterndeckoe ynpapiieHHE B KOMIIaHUU. MoIelb 3pesioro yrnpaBieHus
npoekTamu [DnekTpoHHbIH pecype] / Kepinep ['apoinb. - DneKTpoH. TEeKCTOBBIE JaHHBIE. -
Caparos: [IpodobpazoBanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum nocryma:
http://www.iprbookshop.ru/63802.html 9bC
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INPAKTUYECKOE 3AHATHE Ne 2. TEMA 2. UHUIIUNPOBAHUE ITPOEKTA

eab: n3yunTh HHULMUPOBAHUE IIPOEKTA
3HaHus U yMeHus, npruodpeTaeMble CTYAEHTOM B pe3yJibTaTe 0CBOCHHUS TeMbI:
CryneHt OyIeT 3HaTh:
— TOHATHE U COZEPIKaHUE MPOEKTA;
— CTPYKTYpY IIPOEKTa;
— COJIep’KaHue MPOEKTa;
CryneHt OyaeT yMeTh:
- (opMynupoBaTh NPOEKTHYIO UJCHO;
- 3aMHTEpPEcOBaTh CBOMMH paboTaMH MPO(ECCHOHANIOB, aKTUBHO YYaCTBOBATh B HAYYHOU U
00I11eCTBEHHOH JKU3HU;
- IPUMEHATH HAaBBIKU OPraHU3allMOHHOTO IPOEKTUPOBAHMUS;
- TPUMEHSATb METO/bI YIPABJICHUS IPOEKTAMU M HHHOBALIUSAMU
®opmupyemsblie komnerenuun: VK-3
AKTYaJlbHOCTBh TeMbI: Y€JIOBEYECTBO ceifyac aKTUBHO Hayaj MHTEPECOBATh JyXOBHBIA MOUCK,
Jla 1 MHOTHE HayaJld 3aJyMbIBaThCs KyJa UAYT U 4TO UM Ha CaMOM Jielie HyHo. B cBsi3u ¢ aTum
HOSIBUJIOCH MHOI'O OpPraHM3aluil, KOTOpPbIE MPOCTO-HANPOCTO OOMAaHBIBAIOT JIOAEH HCHONb3Ys
OpU 3TOM DA3IMYHbIE METOJbl MAHUMIYJSLUU CO3HAHUEM JIoJeH M 3apadaThIBAlOT JEHBIU
HEueCTHbIM IyTeM. CTOUT OTMETUTh YTO Ha JAaHHBIH MOMEHT CYIIECTBYIOT U JIEHCTBUTEIBHO
YeCTHBIC OPTaHU3AINH, 3aHUMAIOIIHeCs O0TOOHBIMHU BEIIaMH, HO BCE YK€ X OYCHb MAJIO.
Teopemuueckas uacmep
NHnnmunpoBanue MpoexTa
Bonpocs! 1151 00y K/1eHNs HA IPAKTHYECKUX 3aHATHUSAX:
1. CriocoObl MHUIIMMPOBAHUS TTPOEKTA.
2. CTpyKTypa NPOEKTHOI'O aHAJIU3a.
3. CtpaTerun peanusaiuu MpoeKTa.
4.KauecTBEHHbIE METO/Ibl OLIEHKU CTPATETHil.
5.KonuuecTBeHHBIE METO/BI OLIEHKHU CTPATErUil.

INPAKTUYECKOE 3AHSATHE Ne 3. TEMA 3. OPTAHU3ALIMOHHBIE CTPYKTYPbI
YIIPABJIEHUSA TPOEKTAMMA

Iesb: onpeaenuTh OpraHU3allMOHHbIE CTPYKTYpPbI YIPaBICHUS IPOEKTaMU
3HaHUSA ¥ YMeHHs, NPHoOpeTaeMble CTY€HTOM B pe3yJIbTaTe 0CBOEHHUS TeMbI:
CryneHt OyaeT 3HaTh:
— MOHSTHE U COJEPKAHUE MPOEKTA;
— CTPYKTYypY IPOEKTa;
— COZiep>KaHUE MPOEKTa;
CryneHt OyIeT yMeTh:
- (opMynupoBaTh MPOEKTHYIO UJECIO;
- TIPUMEHSTH HaBBIKA OPTaHU3AI[MOHHOTO TIPOSKTHPOBAHUS;
- TPUMEHSATh METO/bI YIPABJICHUS IPOSKTAMU M MHHOBALIUSAMU;
®opmupyemble KomnereHunu: VK-3
AKTYaJlbHOCTh TeMbI: B HACTOSIIEE BpeMs pacCIIUpPSAETCs MPAaKTUKAa MPUMEHEHHS METOJI0B
IIPOEKTHOTO YIIPABIICHUS B Pa3IMYHBIX cepax SKOHOMHUKH. PykoBomuTenu psijga KOMIaHHIA-
JUIEPOB  OTpaciel, a TakkKe HECKOJIbKMX TIOCYJapCTBEHHBIX KOMIAHMH  OCO3HAIU
NEPCIEKTUBHOCTh HMHTEHCUBHOTO MPHMEHEHHs METOJOB W HWHCTPYMEHTApHs YIpPaBICHUS
OPOeKTaMH M TOpOorpaMMaMH - Kak Ui pealu3aldil KOHKPETHBIX MPOEKTOB, Tak M s
CTPaTEruuecKoro BbICTpauBaHus ACSITEIbHOCTH OM3HECOB.

Teopemuueckas wacmo
OpraHu3anroHHbBIE CTPYKTYPHI YIPABICHUS IPOSKTaAMU
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Bonpocsl 1151 00Cy:KIeHUSI HA MTPAKTHYECKUX 3aHATHAX:
1. O01ue npuHIUIBI TOCTPOCHUS OPTaHU3AIMOHHBIX CTPYKTYP YIPaBICHUS IPOCKTaAMH.
2.Opranu3alioHHasl CTPYKTYpa U COJEpKaHUE IPOEKTA.
3. dyHKUMOHANIbHAS, TIPOSKTHO-1IEIeBasi U MaTpUUHas CTPYKTYpa.
4. CoBpeMEHHBIE METO/BI U CPEACTBA OPraHU3ALMOHHOIO MOJIETIUPOBAHUS IIPOEKTOB.
Pekomendyeman numepamypa:

Ocnoeénas numepamypa.
1. Masyp, W. U. IlpoekTHbIil MeHEHKMEHT: y4eb. mocooue / [M.1. Mazyp, B./l. lanupo,
H.I". Onbneporre u np.]; Iox pea. U.1. Mazypa u B.J1. lllaniupo. - 10-e u3n., crep. - M.: Omera-
J1,2014. - 960 c.
2. Hosukosa W.B. VmpaBineHue peruoHaabHbIMM —IPOEKTAMM M NPOrpaMMaMH
[DnekTpoHHbIil pecypc]: yue6HOoe mocobue / WM.B. HosukoBa, C.b. Pymuu. - Dnektpow.
TeKCcTOBbIe JMaHHBIC. - CtaBpomoinb: CeBepo-KaBkasckuii dhenepanpubiii yHuBepcuteT, 2017. -
277 c. - 2227-8397. - Pexxum noctyma: http://www.iprbookshop.ru/69445.html  3BC

Llononrnumenvnasn numepamypa:
1. IIpoekTHBII MEHEKMEHT ¢ ucmosib3oBaHnueM Microsoft Project [Dnextponnsiit pecype] / T.C.

BacroukoBa [u ap.]. - OnekTpoH. TeKCTOBbIe JaHHbBIE. - M.: VIHTEepHET-YHUBEPCUTET
Undopmanuonnsix  Texnomoruit (MHTYUT), 2016. - 147 c.- Pexum poctyma:
http://www.iprbookshop.ru/52169.- 9bC «IPRbooks», o mapo:ro 9BC

2. Munbko 3.B. Onenka 3¢ (peKTUBHOCTH KOMMEPUECKHUX MPOEKTOB [DIEKTPOHHBIM pecypc:
yuebHnoe mocobue / 3.B. Munwsko, O.B. 3aBpsioB, A.D. MHHBKO. - DIEKTPOH. TEKCTOBBIC
nanuele. - CaparoB: Ail [Iu Op Meaua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum nocryna:
http://www.iprbookshop.ru/74230.html 9BC

3. I'aponwsa Kepunep Ctparernueckoe ympasieHue B KOMIaHUU. Moens 3penoro ynpaBlieHus
npoekTamu [DnekTpoHHbIH pecype] / Kepiaep 'aponba. - DneKTpoH. TEKCTOBBIE JaHHEIE. -
Capartog: [IpodobpazoBanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum nocryna:
http://www.iprbookshop.ru/63802.html 9bC

MNPAKTUYECKOE 3AHATHUE Ne 4. TEMA 4. INIAHUPBAHUME INPOEKTA
Lesb: U3y4HUTh IUITAHUPOBAHHUE IPOEKTOB
3HaHUSA U YMeHHs, NPHodpeTaeMble CTY€HTOM B pe3yJIbTaTe 0CBOEHUS TeMbI:
CryneHt OyIeT 3HaTh:
— TIOHSITHE U COZIep KaHUE TPOCKTA;
— CTPYKTYypY IPOEKTa;
— cofiep>KaHue MPOEKTa;
CryneHT OyIeT yMeTh:
- (opMynHpOBaTH MPOEKTHYIO HICIO;
- BBIABJIATH ITyTH ONTUMH3AMK OPTaHU3AMOHHON CTPYKTYPbI YIPABICHUS IPOSKTAMU;
- OCYHIECTBJISTH BBHIOOP MPOTPAMMHBIX CPEJCTB ISl PEIIEHUS OCHOBHBIX 3aJad yIpaBIICHUS
POEKTOM;
- TIPUMEHSTH HaBBIKA OPTaHU3AI[MOHHOTO IPOSKTHPOBAHUS;
- TPUMEHSATh METO/bI YIPABJICHUS IPOSKTAMU M HHHOBALIUSAMU;
®opmupyemble KomnereHunu: VK-3
AKTYaJlbHOCTh TeMbl: IUIAHWPOBAHUE — 3TO BUJ JEATEIBHOCTH, CBSI3aHHBIN C IMOCTaHOBKOM
uenei (3amay) u geiicteuil B Oyaymem. OHO sBisieTcs BakHeWiedl (yHKUueH ymnpaBieHus,
KOTOpas TakK k€ KaK U YIpaBJIeHUE BUIOM3MEHSETCS B IIPOLIECCE PA3BUTHUSA IKOHOMHKH.
Teopemuueckas uwacmo
[TnanupoBaHue MPOEKTOB
Bonpocs! 1u1s1 00y KIeHNs HA MPAKTHYECKUX 3aHATHSX:
1. OCHOBHBIE IOHSATHUS U OTIPE/ICICHUSI.
2. IIpouecchl uIaHUPOBAHMSL.
3. YpOBHU MJIaHUPOBAHUSI.



4. CTpyKTypa pa3oueHus pador.
5. Matpuiia OTBETCTBEHHOCTH.
6. MeTo/1bI CETEeBOr0 MIIAHUPOBAHUS.
7. CBA3b CMETHOTO M KaJICHJAPHOTO TIaHUPOBAHUS.
Pexomenoyeman numepamypa:

OcHoguas numepamypa:
l. Maszyp, U. U. TIpoekTHbIli MeHEKMEHT: yuebd. mocodue / [M.U. Ma3zyp, B.Jl. Illanupo,
H.I". Onspeporre u ap.]; lox pen. U.1. Ma3zypa u B./I. lllantupo. - 10-e u3a., crep. - M.: Omera-
JI,2014. - 960 c.
2. HoBukoBa W.B. VYmpaBieHnue peruoHadbHbIMA MPOCKTaMHM UM MPOrpaMMaMu
[DnexTpoHHbI pecype]: ydeOHoe mocobme / WM.B. HosukxoBa, C.b. Pynmu. - Diektpos.
TekcToBbIe NaHHble. - CraBponoisib: CeBepo-KaBkasckuii (enepanpHbiii yauBepcurer, 2017. -
277 c. - 2227-8397. - Pexxum nocryma: http://www.iprbookshop.ru/69445.html  3BC

Jlononnumenvnas numepamypa:
1. [TpoekTHBII MEHEIKMEHT ¢ ucmosib3oBanueM Microsoft Project [Onextponnsiii pecype] / T.C.

BactoukoBa [u gnp.]. - DOnekTpoH. TeKCToBble maHHbIe. - M.: HWHTepHeT-YHUBepcHUTeT
Unpopmannonnsix Texnomornit (MHTYUT), 2016. - 147 c.- Pexum pocryna:
http://www.iprbookshop.ru/52169.- 9bC «IPRbooks», mo napo:mto 9bC

2. Munbko 3.B. Onenka 3(h()eKTHBHOCTH KOMMEPUYECKHX IMPOCKTOB [DIEKTPOHHBIH pecypc|:
yuebHoe mocobue / 3.B. Munsko, O.B. 3aBpsnoB, A.D. MUHBKO. - DIEKTPOH. TEKCTOBBIC
nanuele. - CapatoB: At [Iu Op Meaua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum nocryna:
http://www.iprbookshop.ru/74230.html 9bC

3. Naponsa Kepraep Ctparernyeckoe ynpapiieHHE B KOMIaHUU. Moienb 3penoro yrnpaBieHus
npoekTaMu [nekTpoHHbIN pecypce] / Kepunep 'aposiba. - DNeKTpoH. TEKCTOBBIE JaHHbBIE. -
Caparog: [Ipodobpazosanne, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum moctymna:
http://www.iprbookshop.ru/63802.html 9bC

ITPAKTUYECKOE 3AHATHE Ne 5. TEMA 5. MAPKETHHI' IIPOEKTA

Heab: U3y4nTh coiepkaHue U CTPYKTYPY MapKeTHHTa MPOEKTa

3HaHuA ¥ YMeHUs1, MPHodpeTaeMble CTYIEHTOM B pe3yJibTaTe OCBOCHHS TEMbI:
CryneHt OyIeT 3HaTh:
— TIOHSITHE U COJICPIKAaHUE MPOCKTA;
— CTPYKTYpy MPOCKTA,
— cofiep>KaHue MPOEKTa;
CryneHT OyIeT yMeTh:
- (opMyJIMPOBATh MPOCKTHYIO UJICIO;
- TPUMEHSATH HABBIKM OPTaHU3AIIMOHHOTO MPOESKTHUPOBAHUS;
- TPHUMEHSTH METOJIbI YIIPABIICHUS IPOSKTAMU M HHHOBAIUSIMU
®opmupyemble KomnereHunu: VK-3

AKTYaJIbHOCTh TE€MbI: YIPABICHUEC MAapKETUHTOM 3aHUMAeT OYEHb BaXKHOE MECTO B
CHUCTEME TIPOEKTHOTO VMPaBICHUS IO HECKOJBKUM TMPUYMHAM: BO-TIEPBBIX, JHOOOU
WHBECTUITMOHHBIM TIPOGKT, CBSA3aHHBIH C OTKPHITHEM HOBOTO OW3Heca (HAmpaBJICHHS
NESTENIbHOCTH) WM 3allyCKOM HOBOTO TpoAykTa (yciayru), Bcerja IMpeaycMaTpuBaeT
MPOBEJICHUE MapKETHHTOBOTO HMCCIICIOBAaHUS. [ JTaBHBIM PUCK CBSI3aH C TEM, YTO €CIH MPOIYKT
He OyneT BOCTpeOOBaHO Ha pPHIHKE, KOMIIAHWUS TOTEPSeT WHBECTUIMH. BO-BTOPBIX, THOOOMU
MPOSKTHBIM MEHEDKEp JODKeH YMETh IPaMOTHO MPE3eHTOBATh (ITPOJaTh) MPOSKT WHBECTOPAM,
MOTOMY YTO HMHBECTOP — 9TO 3aKa34yHK, MOTPEeOUTENb MPOEKTa, U 3[eCh JNEHCTBYIOT 3aKOHBI
MapKeTHHTa B TIOJIHOH Mepe. B-TpeTbHX, B TIpoIlecce pa3BUTHS IMPOCKTa MapKETOJOTH
BBHITIOJHSIOT pPa3HbIE BAXKHBIE 33Ja4d — OT CO3JaHMsI TOPrOBOM MapKu HOBOTO MPOAYKTa N0
MIPOJIBMKCHISI HOBOTO OM3HECa Ha PhIHKE.
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Teopemuueckaa yacmpo
MapKeTuHT poeKTa
Bonpocsl 1151 00Cy:K1eHUSA HA NPAKTHYECKUX 3aHATHAX:

I. CoBpemennas KOHUENHUS MAPKETHHIA B YIIPABIEHHU POSKTAMH.
2. MapKeTHHIOBBIE UCCIIEOBAHMS.

3. Pa3pabGoTKa MApPKETUHIOBOM CTPATETHHU MPOEKTA.
Pekomenodyeman numepamypa:

Ocnoeénas numepamypa.
1. Masyp, U. U. IlpoekTHbIil MeHEHKMEHT: y4eb. mocooue / [M.1. Mazyp, B./l. lanupo,
H.I". Onbneporre u np.]; Iox pea. U.1. Mazypa u B.J1. lllaniupo. - 10-e u3n., crep. - M.: Omera-
JI,2014. - 960 c.
2. Hosukosa W.B. VmopaieHue peruoHalbHbIMM INPOEKTAMM M IIPOrPaMMaMHU
[DnekTponHbIil pecypc]: yuebHoe mocobue / WM.B. HosukoBa, C.b. Pymuu. - Dnektpon.
TeKCTOBbIe JMaHHBIC. - CraBpomoinb: CeBepo-KaBkasckuii dhenepanpubiii yHuBepcuteT, 2017. -
277 c. - 2227-8397. - Pexxum noctyma: http://www.iprbookshop.ru/69445.html  3BC

Jlononnumenvnas numepamypa:
1. IIpoekTHBII MEHEIKMEHT ¢ ucmosib3oBaHueM Microsoft Project [Onextponnsiii pecypc] / T.C.

BacroukoBa [u ap.]. - ONeKTpoH. TEKCTOBbIe JaHHbBIE. - M.: VIHTEepHET-YHUBEPCUTET
Undopmanuonnsix  Texunomoruit (MHTYUT), 2016. - 147 c.- Pexum pgoctyma:
http://www.iprbookshop.ru/52169.- 9bC «IPRbooks», o mapo:ro OBC

2. Munbko 3.B. Onenka 3(h(peKTUBHOCTH KOMMEPYECKHX MPOEKTOB [DIEKTPOHHBIN pecypc]:
yuebHnoe mocobue / 3.B. Munwsko, O.B. 3aBpsioB, A.D. MHHBKO. - DIEKTPOH. TEKCTOBBIC
nanuele. - CaparoB: Ail [Iu Op Meaua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum nocryna:
http://www.iprbookshop.ru/74230.html 9bC

3. I'aponwpa Kepunep Ctparernueckoe ympasieHue B KOMIaHUU. Moens 3penoro ynpaBieHus
npoekTamu [DnekTpoHHbIH pecype] / Kepiaep 'aponba. - DneKTpoH. TEKCTOBBIE JaHHEIE. -
Capartog: [IpodobpazoBanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum nocryna:
http://www.iprbookshop.ru/63802.html 9BC

IMPAKTUYECKOE 3AHATHE Ne 6. TEMA 5. MAPKETHUHI ITIPOEKTA

Hesb: M3y4nTh COJEPKAHNE U CTPYKTYPY MapKETHUHTA IPOEKTa

3HaHus 1 yMeHus, NpruodpeTaeMble CTYIEHTOM B pe3yJibTaTe 0CBOCHHUS TeMbI:
CryneHT OyIeT 3HaTh:
— TIOHATHE U COZIep KaHUE MPOEKTA;
— CTPYKTYpY IPOEKTa;
— cofiep>KaHue NMPOEKTa;
CryneHT OyIeT yMeTh:
- (opMynHpOBaTH MPOEKTHYIO HJICIO;
- BBIABJIATH ITyTH ONTUMM3AIMK OPTaHU3AMOHHON CTPYKTYPHI YIIPaBJIE€HUS POECKTaMHU;
- OCYHIECTBJISTH BBHIOOP MPOTPAMMHBIX CPEICTB ISl PEIICHUS OCHOBHBIX 3a1ad yIpaBIICHUS
POEKTOM;
(bopMyITHPOBaTH CBOIO TOUKY 3PCHHUS;
IPE3EHTOBAThH PE3YJIbTAThl MPOEKTHOM padoThI;
- TIPUMEHSTH HaBBIKA OPTaHU3AIMOHHOTO TIPOCKTHPOBAHUS;
- TPUMEHSATh METO/bI YIPABJICHUS IPOSKTAMU U UHHOBALIUSMU;
®opmupyemble KomnereHunu: VK-3

AKTYaJqbHOCTb TE€MbI: YIPABICHUE MApPKETHHIOM 3aHMMAaeT OYEHb Ba)XKHOE MECTO B
CHCTEME TIPOCKTHOTO YIpaBIEHUS TI0 HECKOJIBKAM MpPHYMHAM: BO-TIEPBBIX, JIFOOOU
UHBECTUILMOHHBIA MPOEKT, CBA3aHHBIH C OTKPBITUEM HOBOro Ou3Heca (HampaBlICHHUsS
NEeSITeTPHOCTH) WJIM  3allyCKOM HOBOTO TpoAyKkTa (yCiayrH), BCerja TpeaycMaTpUBaeT
IPOBE/IEHUE MAapPKETUHIOBOTO MCCle0BaHus. [ TaBHBIN pPUCK CBSI3aH C TEM, YTO, €CJIU MPOIYKT
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He OyzneT BOCTpeOOBAaHO Ha pBIHKE, KOMIAHMSA IOTEpsSeT HHBECTUIMH. BO-BTOpHIX, J100OM
IPOEKTHBII MEHEIKep AOIKEH YMETh I'PaMOTHO MPE3EHTOBATh (MPOJATh) IPOEKT HHBECTOPAM,
IOTOMY YTO HMHBECTOP — A3TO 3aKa34yHMK, NOTPEOMTENh MPOEKTa, M 3/1eCh ACUCTBYIOT 3aKOHBI
MapKeTMHIa B TOJHOH Mepe. B-TpeThux, B mpolecce pa3BUTUS IPOEKTAa MapKeTOJIOTH
BBITOJIHSIOT pa3Hble BAXKHBIC 3a/laud — OT CO3JAaHUS TOPrOBOM MapKu HOBOTO MPOAYKTa 0
IIPO/IBUYKEHHsI HOBOT'O OM3HECa Ha PhIHKE.
Teopemuueckas yacmo
MapkeTuHr npoexra
Bonpocs! 1151 00y KIeHUS HA MPAKTHYECKUX 3aHATUSX:
IIporpamma MapKeTHHIa MPOEKTA.
brojker mapkeTuHra.

N —

Pekomendyeman numepamypa:

Ocnoenas numepamypa.
1. Masyp, U. U. IlpoekTHbIid MeHEKMEHT: yueb. mocooue / [11.1. Ma3yp, B./l. Illanupo,
H.I". Onbneporre u np.]; ox pea. U.1. Mazypa u B.J1. lllaniupo. - 10-e u3n., crep. - M.: Omera-
JI,2014. - 960 c.
2. HosukoBa U.B. ViopaieHue peruoHalnbHbIMM INPOEKTAMM M IIPOrPaMMaMH
[OnexTpoHHbI pecype]: yueOHoe mocobue / M.B. HosuxoBa, C.b. Pyuuu. - Dnektpos.
TeKCcTOBbIe JaHHBIC. - CraBpomoinb: CeBepo-KaBkasckuii denepanpubiii yHuBepcuteT, 2017. -
277 c. - 2227-8397. - Pexxum nocryna: http://www.iprbookshop.ru/69445.html  3BC

Jlononnumenvnas numepamypa:
1. IIpoekTHBII MEHEIKMEHT ¢ ucmoyib3oBaHueM Microsoft Project [Onextponnsiii pecype] / T.C.

BacroukoBa [u ap.]. - OnekTpoH. TEKCTOBbIe JaHHbBIE. - M.: VIHTEepHET-YHUBEPCUTET
Undopmanuonnsix  Texunomoruit (MHTYUT), 2016. - 147 c.- Pexum pgoctyma:
http://www.iprbookshop.ru/52169.- ObC «IPRbooks», o mapo:ro OBC

2. Munbko 3.B. Onenka 3(hQeKTUBHOCTH KOMMEPYECKHX MPOEKTOB [DIIEKTPOHHBIN pecypc]:
yuebHoe mocobue / 3.B. Munwsko, O.B. 3aBpsioB, A.D. MHHBKO. - DIEKTPOH. TEKCTOBBIC
nanuele. - CaparoB: Ail [lu Op Meaua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum nocryna:
http://www.iprbookshop.ru/74230.html 9BC

3. I'aponsa Kepinep Ctparernueckoe ynpapiieHHE B KOMIaHUU. Moienb 3penoro ynpaBieHuUs
npoekTamu [DnekTpoHHbIN pecypc] / Kepitaep ['aposnb. - D1€KTpOH. TEKCTOBBIE JaHHBIE. -
Capartog: [IpodobpazoBanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum noctyna:
http://www.iprbookshop.ru/63802.html 9BC

MPAKTHUYECKOE 3AHATHUE Ne 7. TEMA 6. OUEHKA DO@®EKTUBHOCTHU
NMHBECTULHHUOHHBIX TPOEKTOB

esib: M3y4nTh METOABI OIIEHKH () (HEKTUBHOCTH HHBECTUIIMOHHBIX TPOEKTOB

3HaHusA 1 yMeHus, NprHodpeTaeMble CTYIeHTOM B pe3yJibTaTe 0CBOCHHUS TeMbI:
CryneHt OyIeT 3HaTh:
— TIOHATHE U COZIep KaHUE MPOEKTA;
— CTPYKTYpY IPOEKTa;
— cofiep>KaHue MPOEKTa;
CryneHt Oyaer ymeTb:
- TPUMEHSATH HaBBIKA OPTaHU3AI[MIOHHOT'O IPOEKTUPOBAHUS;
- TIPUMEHSTH METOBI YIPABJICHUS IPOSKTAMI M HHHOBAIIUSIMU;
- TPUMEHSATb METOABI OLEHKH 3((HEKTUBHOCTH NMPOEKTA U €r0 BHEIPEHHUS;
- W3JaraTth CBOM MBICIIH B HAYYHBIX MCCIIEIOBAHUSAX, TOTOBUTH MX K ITYOJIHKAIIHH;
®opmupyemsblie komnerennuu: VK-3
AKTYaJlbHOCTh  TeMbl: OICHKa dS()(EKTHBHOCTH  WHBECTUIUH  sBIseTCS  HamOojee
OTBETCTBEHHBIM 3TallOM IMPHHATUS WHBECTULIMOHHOTO PEIICHUs, OT Pe3yJbTaToB KOTOPOIrO B
3HAYUTEIBHON Mepe 3aBUCHT CTETICHb peaji3alliy LeH WHBECTHPOBaHUS. B CBOI odepens,
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OOBEKTUBHOCTh W JIOCTOBEPHOCTh IOJYYCHHBIX pPE3YyIbTaTOB BO MHOTOM OOYCIIOBIICHBI
UCIOJIb3YEMBIMU METOJIaMHU aHAJIN3a.
Teopemuueckasa yacmp
Onenka 3¢ (HeKTUBHOCTH MHBECTUIIMOHHBIX MPOEKTOB
BonpocsI 1151 00cy:KIeHNs] HA MPAKTHYECKUX 3aHATHSAX:
1.  OcHOBHbIE IPUHIUIIBI OLICHKH UHBECTULIMOHHBIX POEKTOB.
2. OOGmas cxema o1eHKH 3((HhEeKTUBHOCTH.
3. Hcxonnble nanubie i pacueTa 3QpPeKTUBHOCTH
Pexomenoyeman numepamypa:

OcHoguas numepamypa:
l. Maszyp, U. U. TIpoekTHbIli MeHeMKMEHT: yuebd. mocodue / [M.1. Ma3yp, B.Jl. Lllanupo,
H.I". Onspeporre u ap.]; [loa pen. U.1. Ma3zypa u B./I. lllantupo. - 10-e u3a., crep. - M.: Omera-
JI,2014. - 960 c.
2. HoBukoBa W.B. VYmpaBieHnue peruoHadbHbIMA MPOCKTaMHM UM MPOrpaMMaMu
[DnexTpoHHbIi pecype]: ydeOHoe mocobme / WM.B. Hosukoma, C.b. Pymnuu. - Diektpos.
TeKkcToBbIe MaHHBbIEe. - CtaBpomonb: CeBepo-KaBkasckuii dhenepanbubiii yHusepcutet, 2017. -
277 c. - 2227-8397. - Pexxum nocryma: http://www.iprbookshop.ru/69445.html  3BC

Jononnumenvnas rtumepamypa:
1. ITpoekTHBIN MEHEIKMEHT ¢ UcIosib3oBaHueM Microsoft Project [Dnextponnsiii pecype] / T.C.

BactoukoBa [u gnp.]. - DOnekTpoH. TeKCToBble maHHbIe. - M.: HWHTepHeT-YHUBepcUTET
Unpopmannonnsix  Texnomoruit (MHTYUT), 2016. - 147 c.- Pexum poctyna:
http://www.iprbookshop.ru/52169.- 9bC «IPRbooks», mo napo:mo 9bC

2. Munbko 3.B. Onenka 3(h()eKTHBHOCTH KOMMEPUYECKHX IMPOCKTOB [DIEKTPOHHBIA pecypc|:
yuebHoe mocobue / 3.B. Munbko, O.B. 3aBbsioB, A.D. MUHBKO. - DIEKTPOH. TEKCTOBBIC
nanuele. - CapatoB: Ait [Iu Op Meaua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum nocrymna:
http://www.iprbookshop.ru/74230.html 9bC
3. Naponsa Kepiaep Ctparernyeckoe ynpapiieHHE B KOMIAaHUU. Moienb 3penoro yrnpaBieHus
npoekTtaMu [nekTpoHHbIN pecype] / Kepunep ['aponba. - DnNeKTpoH. TeKCTOBBIE JaHHbIE. -
Caparos: [IpodobpazoBanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum nocrymna:
http://www.iprbookshop.ru/63802.html 9bC

MPAKTUYECKOE 3AHSTHE Ne 8. TEMA 6. OHEHKA D®®EKTUBHOCTHU

MHBECTULIMOHHBLIX TPOEKTOB

Henab: n3y4nTh METOIBI OLIEHKHU 3 (HEKTUBHOCTH MHBECTUIIMOHHBIX ITPOSKTOB
3HaHuA M yMeHMs, IpHoOpeTaeMble CTYIeHTOM B pPe3yJibTaTe 0CBOCHUS TeMbI:
CryneHT OyIeT 3HaTh:
— TMOHATHE U COJIEPKAHUE ITPOEKTA;
— CTPYKTYpY NPOEKTA;
— coAepKaHUE MPOEKTA;
CryneHT OyaeT yMeTh:
- TPUMEHSATH HABBIKM OPTaHU3AIIMOHHOTO MPOESKTHPOBAHMUS;
- TPUMEHATHh METOJIbI YIIPABJICHUS TPOCKTAMU U MHHOBAIUSMH
- TPUMEHATH METOJIbI OIIeHKH Y(P(HEKTUBHOCTH MPOEKTA U €r0 BHEAPEHUS;
- W3JIaraTh CBOM MBICIIA B HAYYHBIX UCCIICIOBAHMIX, TOTOBUTH UX K MTyOJUKAIUH;
®opmupyemsblie komnerennuu: VK-3
AKTYaJIbHOCTb TeMbI: OIlcHKa J((PEKTUBHOCTH WHBECTUIIMA  SIBIAETCS  HauOosee
OTBETCTBEHHBIM 3TallOM NPHUHATHUS MHBECTUIMOHHOTO PEIICHHS, OT PEe3yJbTaTOB KOTOPOro B
3HAUYUTEILHON Mepe 3aBHUCUT CTEICHb peali3alliu 1eJM WHBECTHpPOBaHUs. B CBOIO ouepep,
OOBEKTUBHOCTh W JIOCTOBEPHOCTh TMOJYYECHHBIX pPE3yIbTaTOB BO MHOTOM OOYCIIOBIICHBI
WCITOJIB3YEMBIMH METOJIAMH aHAJIN3a.

Teopemuueckaa uacmpo
Onenka 3¢ (HeKTUBHOCTH MHBECTUIIMOHHBIX MTPOCKTOB
Bomnpocsl 1151 00Cy:KIeHUSI HA MTPAKTHYECKUX 3aHATHAX:
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1. OcHoBHbIE MOKa3zaTenu 3PPEKTUBHOCTH TPOCKTA.
2. BnusiHue pucka v HEONpeneIeHHOCTH MpH olleHKe () (PEKTUBHOCTH TPOEKTa
Pexomenoyeman numepamypa:

OcHoguas numepamypa:
l. Maszyp, U. U. TIpoekTHbIli MeHEKMEHT: yuebd. mocobue / [M.1. Ma3yp, B.Jl. lllanupo,
H.I". Onwspeporre u ap.]; loa pen. U.1. Ma3zypa u B./I. lllantupo. - 10-e u3a., crep. - M.: Omera-
JI,2014. - 960 c.
2. HoBukoBa W.B. VYmpaBieHwe pervoHajibHbIMH MPOCKTaMHM W  [POrpaMMaMu
[DnexTpoHHbI pecype]: ydeOHoe mocobme / WM.B. HosukxoBa, C.b. Pynnu. - Diektpos.
TekcToBbIe naHHble. - CraBponoisib: CeBepo-KaBkaszckuii (enepanpHbiii yauBepcurer, 2017. -
277 c. - 2227-8397. - Pexxum nocryma: http://www.iprbookshop.ru/69445. html 3BC

Jononnumenvnas numepamypa:
1. [TpoekTHBII MEHEIKMEHT ¢ ucmosib3oBaHueM Microsoft Project [Dnextponnsiii pecype] / T.C.

BacroukoBa [u ap.]. - DOJNEKTpOH. TEKCTOBBIE JaHHbIE. - M.: HHTepHET-YHUBEPCUTET
Wudopmanmonnsix  Texumomormit (MHTYUT), 2016. - 147 c.- Pexum jgocryma:
http://www.iprbookshop.ru/52169.- 9bC «IPRbooks», mo napo:mro 9bC

2. Munbko D.B. Onenka 3(h()eKTHBHOCTH KOMMEPUYECKHX IMPOCKTOB [DIEKTPOHHBIH pecypc|:
yuebHoe mocobue / 3.B. Munbko, O.B. 3aBbsnoB, A.D. MUHBKO. - DIEKTPOH. TEKCTOBBIC
nanuele. - CapatoB: Ait [Iu Op Meaua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum nocryna:
http://www.iprbookshop.ru/74230.html 9bC

3. Naponsa Kepiaep Ctparernyeckoe ynpapiieHHE B KOMIAaHUU. Moienb 3penoro yrnpaBieHus
npoekTtaMu [nexTpoHHbIN pecypce] / Kepunep ['aponba. - DnNeKTpoH. TeKCTOBbIE JaHHbBIE. -
Capartog: [Ipodobpazosanne, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum moctyna:
http://www.iprbookshop.ru/63802.html 9bC

ITPAKTUYECKOE 3AHATHE Ne 9. TEMA 7. OHEHKA U YIIPABJIEHUE PUCKAMU
INPOEKTA

Lesib: U3y4nTH METOBI OLEHKHU M YIIPABIICHHS PUCKAMH MTPOEKTa

3HaHusA 1 yMeHus, NpruodpeTaeMble CTYIeHTOM B pe3yJibTaTe 0CBOCHHUS TeMbI:
CryneHt OyneT 3HaTh:
— CTPYKTYpY IIPOEKTa;
— cofiep>KaHue MPOEKTa;
CryneHt OyAeT ymMeTb:
- (opMynHupoBaTh MPOEKTHYIO UJECIO;
- TIPUMEHSTH HaBBIKA OPTaHU3AI[MOHHOTO IPOSKTHPOBAHUS;
- TPUMEHSATh METO/bI YIPABJICHUS IPOEKTAMU U MHHOBALIUSMU;
- TPUMEHSATh METOABI OLEHKH 3((HEKTUBHOCTH NMPOEKTA U €r0 BHEJIPEHUS;
®opmupyemsblie komnerennuu: VK-3
AKTYaJlbHOCTh TEMbI: HEONPEIENEHHOCTh NPUBOJUT K BO3HHUKHOBEHUIO HHBECTHIIMOHHBIX
PHUCKOB, CBSI3aHHBIX C TEM, YTO CPEJICTBA, BIOKECHHBIE B TOT WJIM MHON MHBECTHIIMOHHBIH MPOEKT,
HE OKYIIATCS, a IPOTHO3UPYEMbIE Pe3yIbTaThl HE OyIyT JOCTUTHYTHI.

Teopemuueckas uwacmo

OreHka 1 ynpaBjieHHe PUCKaMU MPOEKTa

Bonpocs! 1151 00CyKIeHHs HA MPAKTHYECKUX 3aHATUSAX:
1. MeTo/1bl CHM>)KEHUS PUCKOB.
2. Opranuzanus paboT Mo yIpaBiIeHUIO PUCKAMHU.

Pexomenoyeman numepamypa:
OcnosHas tumepamypa:

1. Masyp, U. U. [IpoexTHbIit MeHeKMEHT: yued. nmocobue / [M1.U. Mazyp, B.J1. Illanupo,
H.I'. Onsaeporre u np.]; [lox pen. U.U. Masypa u B.Jl. lllanupo. - 10-e u3n., crep. - M.: Omera-
JI, 2014. - 960 c.
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2. Hosukosa W.B. VmopaBiaeHue peruoHalibHbIMM —I[POEKTAMM M IIPOrpPaMMaMHU

[DnexkTponHbIil pecypc]: yueOHOoe mocobue / WM.B. HosukoBa, C.b. Pymuu. - Dnektpon.

TeKCTOBbIC JMaHHBIC. - CtaBpomnonb: CeBepo-KaBkasckuii dhenepanpHbiii yHuBepcuteT, 2017. -

277 c. - 2227-8397. - Pexxum noctyma: http://www.iprbookshop.ru/69445.html  3BC
Llonornumenvnasn numepamypa:

1. IIpoekTHBIN MEHEKMEHT ¢ Ucnoyib3oBaHueM Microsoft Project [DnexTponnsiii pecypc] / T.C.

BacroukoBa [u ap.]. - ONeKTpoH. TEKCTOBbIE JaHHbBlE. - M.: VIHTEepHET-YHUBEPCUTET
Nudopmanmonnsix  Texnonmormt (MHTYUT), 2016. - 147 c¢.- Pexum jgocryna:
http://www.iprbookshop.ru/52169.- OBC «IPRbooksy, mo mapoito 9BC

2. Munbko 3.B. Onenka 3¢g(heKTUBHOCTH KOMMEPYECKHX MPOEKTOB [DJIEKTPOHHBIN pecypc]:
yuebHoe nocobue / 3.B. Munsko, O.B. 3aBpsioB, A.D. MHHBKO. - DIEKTPOH. TEKCTOBBIC
nannbie. - CaparoB: At [Iu Op Menaua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexum noctymna:
http://www.iprbookshop.ru/74230.html 9bC

3. I'aposiba Kepunep CTpaTernyeckoe yrnpapjieHUE B KOMIIaHUU. Moielib 3pesioro yrnpaBieHUs
npoekTamu [OnekTpoHHbI pecype] / Kepunep 'aposba. - DneKTpoH. TEKCTOBBIE JaHHBIE. -
Capartog: [IpodobpazoBanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum nocryna:
http://www.iprbookshop.ru/63802.html 9BC

INPAKTUYECKOE 3AHATHE Ne 10. TEMA 7. ONEHKA U YIIPABJIEHUE
PUCKAMMU ITPOEKTA

Ilesb: U3y4nTh METOABI OLICHKHU U YIIPABICHHS PUCKaAMU IIPOEKTa
3HaHMA M yMeHUs1, NprodpeTaeMble CTY/ICHTOM B pe3yJibTaTe 0CBOCHHUS TeMbl:
CryneHt OyzeT 3HaTh:
— CTPYKTYpY NPOEKTa;
— CcoJIep’KaHue MPOEKTa;
CryneHt OyaeT yMeTh:
- (opMyJIHPOBATH MPOEKTHYIO UACIO;
- TPHUMEHATH HABBIKM OPTaHMU3ALlMOHHOTO IPOEKTUPOBAHMS;
- TPUMEHSATb METOJIbl YIPaBJIEHUS IPOEKTaMU 1 MHHOBAIUSMU
- TPUMEHSATh METOABI OLEHKH 3((HEKTUBHOCTH NMPOEKTA U €r0 BHEJIPEHUS;
®opmupyemblie komnerenuuu: VK-3
AKTYaJIbHOCTh TeMbI: HEONPEIEIEHHOCTh NPUBOJAUT K BO3HUKHOBEHUIO WHBECTHUIMOHHBIX
PHUCKOB, CBSI3aHHBIX C TEM, YTO CPEJCTBA, BIOKEHHBIE B TOT WJIM MHOW MHBECTUIIMOHHBIIN MPOEKT,
HE OKYIIATCS, a IPOTHO3UPYEMbIE Pe3yIbTaThl HE OyyT JOCTUTHYTHI.

Teopemuueckasa yacmao
Onenka u ynpaBlIeHHE PUCKaMH IIPOEKTa
Bonpocs! 1i1s1 00cyKIeHNS HA NTPAKTHYECCKUX 3aHATHAX:
1. MeToabl CHU>)KEHUSL PUCKOB.
2. Opranuzanus paboT 1Mo YIpaBIeHHUIO PUCKAMHU.
Pekomendyeman numepamypa:

OcHoenas numepamypa.
l. Maszyp, U. U. TlpoexTHbIll MeHeIKMEHT: yuebd. nocobue / [M.U. Ma3zyp, B.JI. [llanupo,
H.I". Onbneporre u np.]; Iox pea. U.1. Mazypa u B.J1. lllaniupo. - 10-e u3na., crep. - M.: Omera-
JI,2014. - 960 c.
2. Hosukosa W.B. VmpaieHue peruoHanbHbIMM —I[POEKTaMM M IIPOrpaMMaMHU
[DnexTpoHHbIl pecypc]: yueOHOoe mocobue / W.B. HosukoBa, C.b. Pymuu. - Dnektpow.
TekcToBble naHHble. - CtaBpononb: Ceepo-KaBkasckuil (enepanbubliii yHusepcuret, 2017. -
277 c. - 2227-8397. - Pexxum noctyma: http://www.iprbookshop.ru/69445 . html  3BC

Lonornumenvnasn numepamypa:
1. ITpoekTHBIN MEHEKMEHT ¢ UcToyib30BaHueM Microsoft Project [DnexTponnsiit pecypc] / T.C.
BacroukoBa [u ap.]. - ONEKTpoH. TEKCTOBBIE JaHHbBIE. - M.: VIHTEepHET-YHUBEpPCUTET
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Nudopmanmonnsix  Texumomoruit (MHTYUT), 2016. - 147 c.- Pexum pgocryma:
http://www.iprbookshop.ru/52169.- ObC «IPRbooksy, mo mapo:to 9BbC

2. Munbko 3.B. Onenka 3¢ ()eKTHBHOCTH KOMMEPUYECKHX IMPOEKTOB [DIEKTPOHHBIA pecypc:
yaeOHoe mocobue / O.B. Munbko, O.B. 3aBbsuioB, A.D. MHHBKO. - DJIEKTPOH. TEKCTOBBIC
nanuele. - CaparoB: Ail [lu Op Meaua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum nocryna:
http://www.iprbookshop.ru/74230.html 9BbC

3. 'aponsa Kepinep Ctparernyeckoe ynpapiieHUE B KOMIaHUU. MoJienb 3pesioro ynpaBieHus
npoekTamu [DnekTpoHHbIN pecypc] / Kepiiaep ['aposbi. - D1€KTpOH. TEKCTOBBIC JaHHBIE. -
Capartos: [IpodobpazoBanne, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum mocryna:
http://www.iprbookshop.ru/63802.html 9BbC

ITPAKTUYECKOE 3AHSATHE Ne 11. TEMA 8. YIIPABJIEHUE CTOUMOCTBIO
INPOEKTA

HeJsib: M3y4YHTh yIpaBieHNE CTOUMOCTBIO IIPOCKTA

3HaHMA M YMeHUs1, IpHodpeTaeMble CTYIEHTOM B pe3yJibTaTe OCBOEHHS TeMbI:
CryneHT OyIeT 3HaTh:
— TMOHSTHE U COJEP)KAHUE MPOCKTA;
— CTPYKTYpY IPOEKTa;
— cofiep)KaHUE MPOEKTa;
CryneHT OyIeT yMeTh:
- TPUMEHSATH HABBIKU OPraHU3AIIMOHHOTO MPOECKTHUPOBAHUS;
- TPUMEHSATH METO/BI YIPABJICHUS IPOCKTAMU M HHHOBALIUSIMU;
- TPUMEHATb METOJIbI OLIEHKU A(P(HEKTUBHOCTH MPOEKTA U €r0 BHEAPEHUS;
®opmupyemblie komnerenuun: VK-3
AKTYaJIbHOCTh TeMbI: YIIPABJIEHHE CTOMMOCTBIO MTPOEKTA CBS3aHO C OAHHUM U3 TPEX OCHOBHBIX
OTPaHUYEHUH B MPOEKTaX - MO CTOMMOCTH, CPOKaM M TPEOOBaHMSIM K IMPEIMETHOH OOJIACTH.
CobOmoieHne BCeX OTUX OrPAaHUYECHUH TO3BOJIAET 3aBEPIIMTH IPOEKT B  paMKax
3aIJIJAHUPOBAHHBIX CPOKOB W OOJDKETa NMPH TMOJHOM YAOBJIETBOPEHHH OIPENCICHHBIX paHee
O’KU/IaHUH 3aKa3zyHKa

Teopemuueckas uacmeo

VYnpaBieHrne CTOMMOCTBIO TPOEKTa

Bonpocs! 1J1s1 00CyK1eHHs HA TPAKTHYECKUX 3aHATUSAX:
1.OCHOBHBIE IPUHIUIIBI YIIPABICHUS CTOUMOCTBIO POEKTA.
2. O11eHKa CTOMMOCTH TPOEKTA.

Pexomenoyeman numepamypa:
OcHnoeénas numepamypa.
1. Masyp, U. U. [IpoexTHbIit MeHeKMEHT: yueb. nmocodue / [M.W. Mazyp, B./1. Illanupo,
H.I". Onbneporre u np.]; Iox pen. U.1. Mazypa u B.Jl. lllantupo. - 10-e u3n., crep. - M.: Omera-
JI, 2014. - 960 c.
2. HosukoBa U.B. VmpaBineHue peruoHalnbHbIMM IMPOEKTAMM M IPOTPaMMaMH
[OnexTpoHHBI pecypc]: yuebHoe mocodue / M.B. Houkoma, C.b. Pymmu. - DnekTpoH.
TekcToBble naHHble. - CraBpomnoinb: CeBepo-KaBkasckuii (penepanpHbiii yHuBepcurer, 2017. -
277 c. - 2227-8397. - Pexxum nocryma: http://www.iprbookshop.ru/69445.html 3BC
Jlononnumenvnasn numepamypa:

1. IIpoekTHBII MEHEHKMEHT ¢ ucmosib3oBaHueM Microsoft Project [Dnextponnsiii pecype] / T.C.

BactoukoBa [u gnp.]. - DOnekTpoH. TekcToBble naHHble. - M.: HHTepHeT-YHuBepcuter
Nudopmanmonnsix  Texunomoruit (MHTYUT), 2016. - 147 c.- Pexum pgocryma:
http://www.iprbookshop.ru/52169.- ObC «IPRbooksy, mo mapo:to 9BC

2. Munbko 3.B. Onenka 3h()eKTHBHOCTH KOMMEPUECKHX MPOEKTOB [DIEKTPOHHBIM pecypc:
yuebHoe mocobue / 3.B. Munsko, O.B. 3aBbsnoB, A.D. MuHbKO. - DIEKTPOH. TEKCTOBBIE
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nanHsle. - CaparoB: Al [Iu Op Meaua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum pocrymna:
http://www.iprbookshop.ru/74230.html 9BC

3. Naponsa Kepinep Ctparernyeckoe ynpapiieHHE B KOMIaHUU. Mojienb 3penoro yrnpaBieHus
npoekTamu [DnekTpoHHbIN pecypc] / Kepiiaep ['aposbi. - D1€KTpOH. TEKCTOBBIC JaHHBIE. -
Capartog: [IpodobpazoBanne, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum nocryna:
http://www.iprbookshop.ru/63802.html 9BbC

ITPAKTUYECKOE 3AHSATHE Ne 12. TEMA 8. YIIPABJIEHUE CTOUMOCTBIO
ITPOEKTA

HeJsb: M3y4nTh yIpaBieHHUE CTOUMOCTBIO IIPOCKTA

3HaHMA M YMeHUs1, IprodpeTaeMble CTYIEHTOM B pe3yJibTaTe 0CBOEHUS] TeMbI:
CryneHt OyneT 3HaTh:
— TMOHSTHE U COJEP)KAHUE MPOCKTA;
— CTPYKTYypY IPOEKTa;
— cofiep)KaHuE MPOEKTa;
CryneHt OyaeT ymMeTb:
- (OopMyIHUPOBATh MPOEKTHYIO UACIO;
- BBIABJIATH ITyTH ONTHUMH3AINNA OPTaHU3AMOHHON CTPYKTYPHI YIIPABJICHUS IIPOCKTAMHU;
- TPUMEHATH HABBIKM OPTaHU3AIIMOHHOTO MPOESKTHUPOBAHMS;
- TPUMEHSATH METOMBI YIPABJICHUS IPOCKTAMU M HHHOBALIUSIMU;
- TPUMEHATb METOJIbI OLIEHKU A(P(HEKTUBHOCTH MPOEKTA U €r0 BHEAPEHUS;
- W3JIaraTth CBOM MBICIIH B HAYYHBIX HCCIIEIOBAHUSAX, TOTOBUTh MX K ITYOJHKAIIHIH;
®opmupyemble KomnereHunu: VK-3
AKTYaJlbHOCTBH Te€MbI: YIIPABICHHE CTOMMOCTBIO IIPOEKTA CBS3aHO C OJHUM M3 TPEX OCHOBHBIX
OTpaHHYEHUN B MPOEKTax - MO CTOMMOCTH, CPOKaM M TpeOOBaHUSAM K MPEAMETHON 0O0JacTH.
CoOmromeHne BceX OTHX OrpaHUYEHHH TO3BOJSIET 3aBEPIINTh MNPOSKT B  paMKax
3alJIaHUPOBAHHBIX CPOKOB M OIO/PKETa MpPHU IMOJHOM YIOBJIETBOPEHHH OMNPEICIICHHBIX paHee
0KUJAHUN 3aKa3unKa

Teopemuueckas uacmo

VYnpaBieHne CTOMMOCTBIO TPOEKTa

Bonpocs! 1J1s1 00CyK1eHHs HA IPAKTHYECKUX 3aHATHSAX:
1. bromxernpoBaHHE IIPOEKTA.

Pexomenoyeman numepamypa:
OcHnoeénas numepamypa.
1. Masyp, U. U. IIpoekTHbIit MeHeKMEHT: yueb. nmocodue / [M.. Mazyp, B./1. Illanupo,
H.I". Onbneporre u np.]; Iox pen. U.1. Masypa u B.Jl. llantupo. - 10-e u3n., crep. - M.: Omera-
JI, 2014. - 960 c.
2. HosukoBa U.B. VmpaBieHue peruoHalnbHbIMM MPOEKTAMM M [POTPaMMaMH
[OnexTpoHHBIH pecypc]: yuebHoe mnocodue / M.B. Hosukoma, C.b. Pymuu. - DnekTpoH.
TekcToBble NaHHble. - CraBponoinb: CeBepo-KaBkaszckuii (enepanpubiii yuusepcurer, 2017. -
277 c. - 2227-8397. - Pexxum nocryma: http://www.iprbookshop.ru/69445.html 3BC
Jlononnumenvnas numepamypa:

1. IIpoekTHBII MEHEHKMEHT ¢ ucmosib3oBaHueM Microsoft Project [Dnextponnsiii pecype] / T.C.

BactoukoBa [u gnp.]. - DOnekTpoH. TekcToBble HaHHble. - M.: HHTepHeT-YHuUBepcuTeT
Nudopmanmonnsix  Texunomoruit (MHTYUT), 2016. - 147 c.- Pexum pgocryma:
http://www.iprbookshop.ru/52169.- ObC «IPRbooksy, mo mapo:to 9BC

2. Munbko 2.B. Onenka 3h()eKTHBHOCTH KOMMEPUECKHX MPOEKTOB [DIEKTPOHHBIN pecypc]:
yuebHoe mocobue / 3.B. Munsko, O.B. 3aBbsnoB, A.D. MuHbKO. - DIIEKTPOH. TEKCTOBBIE
nanusle. - Caparos: Al [l Op Meaua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum pocrymna:
http://www.iprbookshop.ru/74230.html 9BC

3. I'aposibg Keprinep Ctpaterndeckoe ynpasieHue B KOMIIaHUM. MoJielb 3pesioro yrpaBieHHs
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npoekTamu [OnekTpoHHbI pecype] / Kepiaep ['apoinb. - DneKTpoH. TEKCTOBBIE JaHHBIE. -
Caparos: [IpodobpazoBanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum nocryma:
http://www.iprbookshop.ru/63802.html 9bC

IMPAKTUYECKOE 3AHATHUE Ne 13. TEMA 9. YIIPABJIEHUE PABOTAMM 110
ITPOEKTY

Heab: u3yuntsh yrnpapieHue paboTaMu MO MPOEKTY
3HaHMA M yMeHuUs1, IprodpeTaeMble CTY/ICHTOM B pe3yJibTaTe 0CBOCHHUS] TeMbI:
CryneHt OyIeT 3HaTh:
— IOHSTHUE U COJAEPKAHUE NTPOEKTA;
— CTPYKTYpY MPOEKTa;
— coJiep)KaHue MPOEKTa;
CryneHt OyaeT ymMeTb:
- (opMynHupOBaTh MPOECKTHYIO UJCIO;
- BBIABJISITH MYTH ONTUMH3AIUU OPTaHU3AIIMOHHON CTPYKTYPhI YIIPABIICHUS TPOEKTAMU;
- OCYILECTBJISATh BHIOOp MPOTPaMMHBIX CPEICTB JJIsl PEIIECHUS OCHOBHBIX 3a/1ay YIpaBJICHUS
MIPOEKTOM;
- TPUMEHSATH HAaBBIKA OPTaHU3AIMOHHOTO IPOCKTUPOBAHUS;
- TPUMEHSATb METOJIbI YIPaBIECHUS IPOSKTaMU M MHHOBAIUSIMU
- TIPUMEHSATH METOABI OLEHKH 3()(HEKTUBHOCTH MPOEKTA M €r0 BHEIPECHUS;
U3JIaraTh CBOM MBICIIM B HAYYHBIX UCCIIEIOBAHUIX, TOTOBUTh UX K MYOJIMKAIINH;
®opmupyemblie komnerenuuu: VK-3
AKTYaJIbHOCTh TeMbI: Ha CErOJHAIIHUN JCHb MPOEKTHOE YIpaBICHUE IMOKa HE HMEeT
HIMPOKOI0 pacrpocTpaHeHusi B P® B cuily TOro, 4ro SBISETCS IPUHIHUIHAIBHO HOBOMU
OpPraHM3alMOHHOM U  TNpodecCHOHATbHOW  PBHIHOYHOW  KYIbTYpOH Il  POCCHUHCKUX
PYKOBOJUTEIIEH, YIIPABJICHLIEB U MEHEIXKEPOB.
Teopemuueckasn uacmep

VYnpaiieHue CTOUMOCTBIO POEKTA

Bonpocs! 1151 00y K1eHNs HA IPAKTHYECKUX 3aHATHUSX:
1. OcHOBHbIE TOHSTHSI.
2. Uenwu, 3agaum, coepkaHue MPOEKTA.
3. BzanMocBs3b 00bEMOB, MPOJOIKUTENBHOCTH U CTOMMOCTH padoT.

Pexomenoyeman numepamypa:

OcHnoeénas numepamypa.
1. Masyp, U. U. IIpoexTHbIit MeHeKMEHT: yueb. nmocodue / [M.W. Ma3zyp, B./l. Illanupo,
H.I". Onbneporre u np.]; Iox pen. U.1. Masypa u B.Jl. llantupo. - 10-e u3n., crep. - M.: Omera-
JI, 2014. - 960 c.
2. HosukoBa U.B. VmpaBieHue peruoHalnbHbIMM MPOEKTAMM M [POTPaMMaMH
[OnexTpoHHBIH pecypc]: yduebHoe mocodue / M.B. Hosukoma, C.b. Pymmu. - DnekTpoH.
TekcToBble NaHHble. - CraBponoinb: CeBepo-KaBkaszckuii (enepanpubiii yuusepcurer, 2017. -
277 c. - 2227-8397. - Pexxum nocryma: http://www.iprbookshop.ru/69445.html 3BC

Jlononnumenvnas numepamypa:
1. IIpoekTHBIN MEHEHKMEHT ¢ ucmolib3oBaHueM Microsoft Project [Dnextponnsiit pecype] / T.C.

BactoukoBa [u gnp.]. - DOnekTpoH. TekcToBble HaHHble. - M.: HHTepHeT-YHuUBepcuTeT
Nudopmanmonnsix  Texunomoruit (MHTYUT), 2016. - 147 c.- Pexum pgocryma:
http://www.iprbookshop.ru/52169.- ObC «IPRbooksy, mo maposto 9BC

2. Munbko 2.B. Onenka 3h()eKTHBHOCTH KOMMEPUECKHX MPOEKTOB [DIEKTPOHHBIN pecypc]:
yuebHoe mocobue / 3.B. Munsko, O.B. 3aBbsnoB, A.D. MuHbKO. - DIIEKTPOH. TEKCTOBBIE
nanusle. - Caparos: Al [l Op Meaua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum pocrymna:
http://www.iprbookshop.ru/74230.html 9BC

3. I'aposibg Keprinep Ctpaterndeckoe ynpasieHue B KOMIIaHUM. MoJielb 3pesioro yrpaBieHHs
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npoekTamu [OnekTpoHHbI pecype] / Kepiaep ['apoinb. - DneKTpoH. TEKCTOBBIE JaHHBIE. -
Caparos: [IpodobpazoBanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum nocryma:
http://www.iprbookshop.ru/63802.html 9bC

IMPAKTUYECKOE 3AHATHUE Ne 14. TEMA 9. YIIPABJIEHUE PABOTAMM 110
IMPOEKTY
Henab: n3yunts ynpasieHue padoTaMu 10 IPOEKTY
3HaHusA 1 yMeHus, NpuodpeTaeMble CTYIEHTOM B pe3yJIbTaTe OCBOCHHUS TeMbI:
CryneHt OyneT 3HaTh:
— TOHATHE U COZEpPKaHUE MPOEKTA;
— CTPYKTYpY IIPOEKTa;
— COJIep’KaHue MPOEKTa;
CryneHt OyaeT yMeTh:
- BBIABJIATH IIyTH ONTUMM3ALMKA OPTaHU3ALHOHHON CTPYKTYPBI YIIPaBJIECHUS IPOEKTAMU;
- OCYHIECTBJISTH BBHIOOP MPOrPAMMHBIX CPEJCTB JUIsl PEIICHHS OCHOBHBIX 3aJad yIpaBJICHUS
POEKTOM;
- TIPUMEHATH HAaBbIKU OPraHU3allMOHHOTO MPOEKTUPOBAHMUS;
- TPUMEHSATh METO/bI YIPABJICHUS IPOEKTAMU U UHHOBALIUSAMU;
- TIPUMEHSATH METOABI OLEHKH 3()(HEKTUBHOCTH MPOEKTA M €r0 BHEIPECHUS;
®opmupyemble KomnereHunu: VK-3
AKTYaJIbHOCTh TeMbI: Ha CETOJHSAIIHUN JEHb I[POEKTHOE YIPABICHUE I[OKa HE HMEET
HIUPOKOIo pacrpocTpaHeHus B P® B cwiy TOro, 4ro sBisSeTCS NPUHUUIMAIBHO HOBOH
OpPraHu3allMOHHOW ®  MPO(EeCCHOHAIBHOW  PBIHOYHOW  KYJIBTYPOH i POCCHICKHX
PYKOBOJUTENICH, yIIPaBIEHIIEB U MEHEKEPOB.
Teopemuueckas uacmp
VYrpaBieHue CTOUMOCTBIO ITPOEKTa
Bonpocs! 1151 00cyKIeHNs] HA NTPAKTHYECKUX 3aHATHSAX:
1. Metozas! ynpaBiaeHUs CoJepKaHUEM padoT.
2. Crpykrypa u o0beM pabdor.
3. IpunHuuns! >pPeKTUBHOrO ynpaBiIeHUs BpeMeHEM
Pekomendyeman numepamypa:
Ocnoenas nrumepamypa:
l. Masyp, U. U. TlpoekTHsIit MeHEemKMEHT: yueb. mocooue / [1.M. Ma3yp, B./I. [llanupo,
H.I'. Onbneporre u np.]; [lox pen. 1.1. Masypa u B./l. lllanupo. - 10-e usx., crep. - M.: Omera-
JI,2014. - 960 c.
2. Hosukosa W.B. VmpaiaeHue peruoHanbHbIMM —I[POEKTaMM M IIPOrpaMMaMHu
[DnexTponHbIil pecypc]: yue6Hoe mocoobuwe / W.B. HosukoBa, C.b. Pymuu. - OnektpoH.
TekcToBble naHHble. - CrtaBpononb: CeBepo-KaBkasckuil ¢enepanbhbiii yHusepcuret, 2017. -
277 c. - 2227-8397. - Pexxum noctyma: http://www.iprbookshop.ru/69445.html  3BC
Hononnumenvras aumepamypa:
1. ITpoekTHBIN MEHETKMEHT ¢ ucnoyib3oBanueM Microsoft Project [Dnexrponnsiit pecypc] / T.C.

BacroukoBa [m ap.]. - DJEKTPOH. TEKCTOBBIE JjgaHHble. - M.: HHTepHeT-YHHBEpcUTET
Undpopmannonnsix  Texnomoruit (MHTYUT), 2016. - 147 c.- Pexum poctyna:
http://www.iprbookshop.ru/52169.- O9bC «IPRbooksy, mo mapouto 3BC

2. Munbsko 3.B. Onenka 3¢(heKTUBHOCTH KOMMEPYECKHUX MPOEKTOB [DIEKTPOHHBIN pecypc]:
yuebHoe nocobue / 3.B. Munsko, O.B. 3aBpsioB, A.D. MHHBKO. - DIEKTPOH. TEKCTOBBIE
nansbie. - CaparoB: At [Iu Op Menua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexum nocrymna:
http://www.iprbookshop.ru/74230.html 9bC

3. I'aponsa Keprnep Ctparernyeckoe ynpasiieHHe B KOMIaHUU. Moienb 3penoro ynpaBieHus
npoekTamu [DnekTpoHHbIH pecype] / Kepinep ['apoinb. - DneKTpoH. TEeKCTOBBIE JaHHBIE. -
Caparos: [IpodobpazoBanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum nocryma:
http://www.iprbookshop.ru/63802.html 9bC
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INPAKTUYECKOE 3AHATHE Ne 15. TEMA 10. YIIPABJIEHUE PECYPCAMUM
INPOEKTA

Heab: n3yunuth ynpasieHUue pecypcaMu NpoeKTa

3HaHuA M yMeHMs, IpHoOpeTaeMble CTYI€HTOM B pPe3yJibTaTe 0CBOCHUS TeMbI:
CryneHt OyneT 3HaTh:
— CTPYKTYpY NPOEKTA;
— COJIep’KaHue MPOEKTa;
CryneHt OyIeT yMeTs:
- BBIBIIATH IIyTU ONTUMU3ALMH OPTaHU3ALMOHHON CTPYKTYPhI YIIPABIECHUS IPOEKTAMU;
- OCYUIECTBJISTH BBHIOOP MPOTPAMMHBIX CPEICTB ISl PEIIEHUS OCHOBHBIX 3aJad yIpaBJICHUS
IIPOEKTOM;
- IPUMEHATH HAaBbIKU OPraHU3allMOHHOTO IPOEKTHUPOBAHMUS;
- MPUMEHATb METOJbI YIPABJICHUS IPOCKTAMU U NTHHOBAIUSIMU
- TIPUMEHSATH METOABI OLEHKH 3()(HEKTUBHOCTH MPOEKTA M €r0 BHEIPECHUS;
®opmupyemble KomnereHunu: VK-3

AKTYaJIbHOCTh TeMbI: IMOHATHS NPOEKT W IIpOEKTHBII MEHEIKMEHT CBSI3aHBI C
HEOOXOIUMOCTBIO  yIpaBleHUS  U3MEHEHUSMH. [IpOEKTHBIE  MEHEKMEHT  SBISETCS
HEOTHEMJIEMOW YacCThIO MMOBCEAHEBHOM AEATEIBHOCTH PYKOBOAUTENEH pa3HOIro ypoBHs. MHorue
PYKOBOAMTENU HEOOXOJUMOCTh HCIHONB30BaHUs (HOPMATN30BAaHHBIX METOOB YIPaBIICHUS
IIPOEKTaMU  CBSI3bIBAIOT C KPYNHbIMM IpoekTamu. OnHako, Jaxe B OpraHu3alusx,
OpPUEHTHPOBAHHBIX HA CEpUHHOE MPOU3BOJCTBO, pealIM3alus IPOEKTOB  COCTABISET
3HAUUTENbHYIO YaCTh JAESITEIbHOCTH

Teopemuueckas uacmp
VYpasieHnue pecypcaMu IpoeKTa
Bomnpocsl 1151 00Cy:KIeHUSI HA TPAKTHYECKUX 3aHATUAX:
1. TIlpomecchl ynpaBieHus pecypcamu MpoeKTa.
2.  OCHOBHBIE IPUHIMIIBI IUNTAHUPOBAHMS PECYPCOB IIPOEKTA.
Pekomendyeman numepamypa:

Ocnoenas nrumepamypa:
l. Masyp, U. U. TlpoekTHblit MeHEeKMEHT: y4eb. mocodue / [M.1. Mazyp, B./l. lanupo,
H.I'. Onbneporre u np.]; [lox pen. U.1. Masypa u B./I. Hlanupo. - 10-e usz., crep. - M.: Omera-
JI,2014. - 960 c.
2. Hosukosa W.B. VmpaBiaeHue peruoHaibHbIMM —I[POEKTaMM M IIPOrpaMMaMHu
[DnexTponHbIil pecypc]: yuebHoe mocobue / W.B. Hosukosa, C.b. Pymuu. - Onektpon.
TekcToBble naHHble. - CrtaBpononb: CeBepo-KaBkasckuil ¢enepanbhbiii yHusepcurer, 2017. -
277 c. - 2227-8397. - Pexxum nocryna: http://www.iprbookshop.ru/69445.html  3BC

Lononnumenvnas numepamypa:
1. IIpoekTHBII MEHEKMEHT ¢ ucmonib3oBaHueM Microsoft Project [Dnextponnsiit pecype] / T.C.

BacroukoBa [u ap.]. - OnekTpoH. TeEKCTOBbIe JaHHbBIE. - M.: VIHTepHET-YHUBEpPCUTET
Nudopmanmonnsix  Texunomoruit (MHTYUT), 2016. - 147 c.- Pexum pgocryma:
http://www.iprbookshop.ru/52169.- ObC «IPRbooksy, mo mapo:to 9BC

2. Munbko 3.B. Onenka 3¢ ()eKTHBHOCTH KOMMEPUECKUX IMPOEKTOB [DIEKTPOHHBINH pecypc]:
yuebHoe mocobue / 3.B. Munbko, O.B. 3aBbsnoB, A.D. MuHbKO. - DIEKTPOH. TEKCTOBBIE
nanusle. - Caparos: Al [Iu Op Meaua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum pocrymna:
http://www.iprbookshop.ru/74230.html 9BC

3. I'aponpg Keprinep CtpaTternueckoe ynpasieHue B KOMIIaHUH. MoJienb 3peioro yrnpaBieHHs
npoexkTamu [DnexkTpoHHbIN pecypc] / Kepitaep ['aposb. - D1€KTpOH. TEKCTOBBIE JaHHBIE. -
Capartog: [IpodobpazoBannue, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum noctyna:
http://www.iprbookshop.ru/63802.html 9BC
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INPAKTUYECKOE 3AHATHE Ne 16. TEMA 10. YIIPABJIEHUE PECYPCAMUM
ITPOEKTA

HeJsb: U3y4uTh yIIpaBlIeHUE pecypcamMu IIPOeKTa
3HaHUSA U yMeHHs, NpHodpeTaeMble CTY€HTOM B pe3yJibTaTe 0CBOEHHUS TeMbI:

CryneHt Oyzaer 3HaTh:
— TIOHATHE U COZEPIKaHUE MPOCKTA;
— CTPYKTYypY IPOEKTa;
— cofiep>KaHue MPOEKTa;
CryneHT OyIeT yMeTh:
- BBIABJIATH ITyTH ONTHUMH3AIMKA OPTaHU3AMOHHON CTPYKTYPHI YIIPABJICHUS IPOCKTAMHU;
- OCYHIECTBJIATh BBIOOP MPOIPaMMHBIX CPEICTB JUIsl PEIIEHUS OCHOBHBIX 3aJau yIpaBlICHUs
POEKTOM;
- TPUMEHSATh HaBBIKA OPTaHU3AL[MIOHHOI'O IIPOEKTUPOBAHUS;
- TPUMEHSATh METOJBI YIPABJICHUS IPOCKTAMU U MHHOBALIUSMU;
- TPUMEHSATh METOABI OLEHKH 3((HEKTUBHOCTH MPOEKTA U €r0 BHEJIPEHUS;
- WCIIONIb30BaTh HABBIKM TPE3CHTAIIMM MPOEKTa TOTOBHOCTHIO K pa3pabOTKe NpOLEayp H
METO/10B KOHTPOJISL.
®opmupyemsblie komnerennun: VK-3

AKTYaIbHOCTh TeMbI: MOHATUA MPOeKT U IIpOeKTHBII MEHEIKMEHT CBS3aHbl C
HEOOXOJMMOCTBIO  YNPABJICHUS  HM3MEHEHUSMH. [IpDOCKTHBII  MEHEIKMEHT  SIBIISAETCS
HEOThEMJIEMOI 4aCThIO OBCEIHEBHOM JEATEIILHOCTH PYKOBOJUTENEH pa3HOro ypoBHs. MHorue
PYKOBOJIUTENN HEOOXOJMMOCTh HCHOJIB30BaHUS (OPMATM3OBAHHBIX METOJIOB YIPABICHHS
IPOEKTAMU CBSI3BIBAIOT C KPYNHbIMH Mpoekramu. OnHako, Jgaxe B OpraHu3alusx,
OPUCHTHPOBAaHHBIX Ha CEpUIHOE TPOM3BOJCTBO, peAIU3alUs MPOCKTOB  COCTABIIACT
3HAYUTENbHYIO YacThb AEATEIbHOCTU

Teopemuueckasa yacmao
VYrpaBieHue pecypcaMu MpoeKTa
Bonpocs! 1J1s1 00CyKIeHHs HA MPAKTHYECKUX 3aHATUSAX:
1. IIpouecchl ynpaBieHus pecypcaMy IpoeKTa.
2. OcCHOBHBIE TPUHIUIIBI IJTAHUPOBAHUS PECYPCOB MPOEKTA.
Pexomenoyeman numepamypa:

OcnosHas tumepamypa.
1. Masyp, U. U. [IpoexTHbINt MeHeKMEHT: yueb. nmocooue / [1.U. Mazyp, B.J1. Illanupo,
H.I". Onbneporre u np.]; ox pen. U.1. Mazypa u B.Jl. lllantupo. - 10-e u3n., crep. - M.: Omera-
JI, 2014. - 960 c.
2. HosukoBa W.B. VmpaineHue peruoHanbHbIMM MPOEKTAMM M IPOTPaMMaMH
[OnexTpoHHBIH pecypc]: yuebHoe mnocobue / M.B. HoBukxoma, C.b. Pymuu. - DnekTpoH.
TekcToBble NaHHble. - CraBpononb: CeBepo-KaBkaszckuii (enepanpubiii yanusepcurer, 2017. -
277 c. - 2227-8397. - Pexxum nocryna: http://www.iprbookshop.ru/69445.html  3BC

Hononnumenvuas aumepamypa:
1. IIpoekTHBII MEHEKMEHT ¢ ucmonib3oBaHueM Microsoft Project [Dnextponnsiit pecype] / T.C.

BactoukoBa [u gnp.]. - DOnekTpoH. TekcToBble HaHHble. - M.: HHTepHeT-YHuUBepcuTeT
Nudopmanmonnsix  Texunomoruit (MHTYUT), 2016. - 147 c.- Pexum pgocryma:
http://www.iprbookshop.ru/52169.- ObC «IPRbooksy, mo mapo:to 9BC

2. Munbko 3.B. Onenka 3(hpeKTUBHOCTH KOMMEPUYECKHX MPOEKTOB [DIEKTPOHHBIN pecypc]:
yuebHoe mocobue / 3.B. Munsko, O.B. 3aBbsnoB, A.D. MuHbKO. - DIEKTPOH. TEKCTOBBIE
nanusle. - CaparoB: Al [Iu Op Meaua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum pocryna:
http://www.iprbookshop.ru/74230.html 9BC

3. 'aponpg Keprinep Ctpaternueckoe ynpaBieHne B KOMIaHUH. MoJienb 3peioro ynpasieHHus
npoektamu [DnexTpoHHbIN pecype] / Kepunep ['aponba. - DnNeKTpoH. TEKCTOBbIE JaHHbIE. -
Capartog: [IpodobpazoBanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum nocryna:
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INPAKTHUYECKOE 3AHSITHUE Ne 17. TEMA 11. YIIPABJIEHUE KOMAHJIOA
ITPOEKTA

Henab: n3yunth ynpasieHue KOMaHI0M IPOeKTa
3HaHus U yMeHus, npruodpeTaeMble CTY1€HTOM B pe3yJibTaTe 0CBOCHHUS TeMbI:
CryneHt OyneT 3HaTh:
— OCHOBBI ITYOJIMUHBIX BBICTYIUICHUI;
— OCHOBBI I10JIEMUKH;
— OCHOBaMH NPE3EHTALlU HAYYHbBIX UCCIIEI0BAaHUM;
CryneHt OyIer yMeTs:
- TNPUMEHATh HaBbIKAMU KOMaHJHOM paOOThI B IPOEKTaX U UX MPE3EHTALUHY;
- HCIIONIb30BaTh HABBIKM MPE3CHTAIlMM MPOEKTa TOTOBHOCTHIO K pa3pabOTKe NpOoLeayp H
METO/10B KOHTPOJISL.
®opmupyemsblie komnerennuu: VK-3
AKTYaJlbHOCTh TeMbI: 3aKJIIOYaeTcsi B TOM, 4YTO KOMaHJHasi paloTa, CO3/J1aHUE KOMaH]bI,
paboTa B KOMaH i€, IOCTPOCHNE KOMaH/Ibl HAa IPOTSHKEHUU MTOCJIETHUX HECKOIBKUX ECATUIETUI
9TH CJIOBa CTaJld HamOojee 4acTo YHNOTpeOIsAThbes s OMHMCaHUS HEOOXOJMMBIX MEepeMEH B
OusHece U npousBojAcTBe. Kakue-ro pyKkOBOIUTENN JOCTUIVIM OOJBIIMX YCIIEXOB B CO3JIaHUU
3¢ ¢dexkTUBHO pabOTAIONIMX KOMaHJ, a KOMY-TO JOBOJBHO CJIOXKHO INEpPEeHTH OT TEOpHH K
IPAKTUYECKOMY [PUMEHEHHIO KOHLIENUMU KOoMaHIbl. Jla)ke PpYyKOBOAMTENN KOMIIAHUH,
MEHE/UKEpbl U COTPYAHUKH, TNPUACPKUBAIOLIMECS KOMaHIHOIO IojAXoJa B  pabote,
3aTPYAHSAIOTCS BBIACTHUTH OIpenessonye (akTopsl, KOTOPBIE CHOCOOCTBYIOT —CO3AAHUIO
3 PeKTUBHON KOMaH/IBI.

Teopemuueckas wacmpo
VYnpaBieHue KOMaH10 mpoekra
Bonpocs! 1151 00cyKIeHNs] HA NTPAKTHYECKUX 3aHATHSAX:
1. ®opmupoBaHUEe U pa3BUTHE KOMaH/IbI.
2. IlpuHuumnel npoekta GopMUpPOBaAHUS KOMAH[IBI.
3. Metoas! popMHUPOBAaHUS KOMAH/IbI IPOEKTA.
Pekomendyeman numepamypa:

OcnosHnas tumepamypa:
l. Masyp, U. U. TlpoekTHblit MeHEeKMEHT: y4eb. mocodue / [M.M. Mazyp, B./l. lanupo,
H.I'. Onbneporre u np.]; [lox pen. 1.1. Masypa u B./l. Hlanupo. - 10-e usz., crep. - M.: Omera-
JI,2014. - 960 c.
2. Hosukosa W.B. VmpaiaeHue peruoHanbHbIMM —I[POEKTaMM M IIPOrpaMMaMHu
[DnexTponHbIil pecypc]: yue6Hoe mocobue / W.B. Hosukosa, C.b. Pymuu. - DOnektpow.
TekcToBble naHHble. - CrtaBpononb: CeBepo-KaBkasckuil ¢enepanbubiii yHusepcurer, 2017. -
277 c. - 2227-8397. - Pexxum noctyma: http://www.iprbookshop.ru/69445.html  3BC

Hononnumenvras aumepamypa:
1. ITpoekTHBIN MEHEKMEHT ¢ Ucnoyib3oBanueM Microsoft Project [DnexTponnsiit pecypc] / T.C.

BacroukoBa [m ap.]. - DJEKTPOH. TEKCTOBbIE jgaHHble. - M.: HHTepHeT-YHHBEpcUTET
Undpopmannonnsix  Texnomoruit (MHTYUT), 2016. - 147 c.- Pexum poctyna:
http://www.iprbookshop.ru/52169.- O9bC «IPRbooksy, mo mapoito 3BC

2. Munbsko 3.B. Onenka 3¢(heKTUBHOCTH KOMMEPYECKHUX MPOEKTOB [DIEKTPOHHBIN pecypc]:
yuebHoe nocobue / 3.B. Munsko, O.B. 3aBbsioB, A.D. MHHBKO. - DIEKTPOH. TEKCTOBBIE
nansbie. - CaparoB: At [Iu Op Menua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexum nocrymna:
http://www.iprbookshop.ru/74230.html 9bC

3. I'aposiba Kepunep CtpaTterndeckoe ynpapiieHHE B KOMIIaHUU. MoIeib 3pesioro yrnpaBieHus
npoekTamu [DnekTpoHHbIH pecype] / Kepinep ['apoinb. - DneKTpoH. TEeKCTOBBIE JaHHBIE. -
Caparos: [IpodobpazoBanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum nocryma:
http://www.iprbookshop.ru/63802.html 9bC
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MPAKTUYECKOE 3AHSTHE Ne 18. TEMA 11. YIIPABJIEHUE KOMAH/IOM
INPOEKTA
Iesb: U3yunTh yrpaBieHNe KOMaHI0M IPOEKTa
3HaHMA ¥ yMeHuUs1, nprodpeTaeMble CTY/ICHTOM B pe3yJibTaTe 0CBOCHHUS TeMbl:
CryneHt Oyzaer 3HaTh:
— OCHOBBI ITYOJIMYHBIX BBICTYIIJICHUM;
— OCHOBBI ITOJIEMUKU;
— OCHOBaMHU INPE3EHTALUU HayYHBIX UCCIIEJOBAHUM;
CryneHT OyIeT yMeTh:
- TIPUMEHATH HaBbIKAMU KOMAHJIHOM paOOThI B TPOEKTAX U UX MPE3EHTALINY;
- HCIIOJIb30BaTh HABBIKM IIPE3E€HTAllUM IIPOEKTa TOTOBHOCTBIO K pa3paboTKe NpoLenyp U
METOJI0B KOHTPOJIS.
®opmupyemble komMnereHuun: YK-3
AKTYaJlbHOCTH TeMbI: 3aKIIOYaeTCsi B TOM, 4YTO KOMaHJHasi padoTa, CO3/JaHUE KOMAaHIBI,
paboTa B KOMaH/ie, IOCTPOEHUE KOMaH/1bl Ha IPOTSKEHUH MOCIEAHUX HECKOJIBKUX JeCATHIICTUN
3TH CJOBa CTaJM HauboJee 4acTo YHNOTpPeONAThCA AJI ONMCAaHUS HEOOXOJUMBIX IEPEMEH B
6usHece M npousBojcTBe. Kakue-t1o pykoBOAWTENN JOCTUINIM OONBIIMX YCHEXOB B CO3JaHUU
3G GEKTUBHO PA0OTAIOMIMX KOMaHJA, a KOMY-TO JIOBOJBHO CIIO)KHO TEPEUTH OT TEOpUU K
IPAaKTUYECKOMY TNPUMEHEHUIO KOHLENIMHU KoMaHAbl. Jlake pYKOBOJIMTENM KOMIAHMH,
MEHE/DKEPhl W COTPYAHUKH, NPUICPKHUBAIONIMECS KOMAHIHOTO IOAXOoJa B pabdoTe,
3aTPYIHSAIOTCS BBIICIUTh ONpelesonme (GakTopbl, KOTOPbIE CIOCOOCTBYIOT CO3/IaHUIO
3¢ (HEeKTUBHON KOMaH/IBI.
Teopemuueckas uacmo
VYipasieHrue KOMaHI0M POEKTa
Bonpocs! 1J1s1 00CyK1eHHs HA IPAKTHYECKUX 3aHATHAX:
1. IlpumepHslii cocTaB KOMaHAbl U TPEOOBAaHUS K MEHEIKEpaM MPOEKTa.
2. Opranuzanys 3¢ (HeKTUBHON AEATEIbHOCTH KOMaH/IbI.

Pexomenoyeman numepamypa:

OcnosHas tumepamypa.
1. Masyp, U. U. [IpoexTHbIit MeHeKMEHT: yueb. nocobue / [1.U. Mazyp, B.J1. Illanupo,
H.I". Onbneporre u np.]; Iox pen. U.1. Masypa u B.Jl. llantupo. - 10-e u3n., crep. - M.: Omera-
JI, 2014. - 960 c.
2. HosukoBa U.B. VmpaBineHue peruoHalnbHbIMM IMPOEKTAMM M IPOTPaMMaMH
[OnexTpoHHBIH pecypc]: yuebHoe mnocobue / M.B. HoBukxoma, C.b. Pymuu. - DnekTpoH.
TekcToBble NaHHble. - CraBponoinb: CeBepo-KaBkaszckuii (penepanpubiii ynusepcurer, 2017. -
277 c. - 2227-8397. - Pexxum nocryna: http://www.iprbookshop.ru/69445.html  3BC

Lononnumenvnas aumepamypa:
1. IIpoekTHBII MEHEKMEHT ¢ ucmosib3oBanueM Microsoft Project [Onextponnsiii pecype] / T.C.

BacroukoBa [u ap.]. - OnekTpoH. TEKCTOBbIe JaHHbBIE. - M.: VIHTepHET-YHUBEpPCUTET
Nudopmanmonnsix  Texunomoruit (MHTYUT), 2016. - 147 c.- Pexum pgocryma:
http://www.iprbookshop.ru/52169.- ObC «IPRbooksy, mo mapo:to 9BC

2. Munbko 3.B. Onenka 3¢h(})eKTUBHOCTH KOMMEPUECKHX MPOEKTOB [DIEKTPOHHBIN pecypc]:
yuebHoe mocobue / 3.B. Munsko, O.B. 3aBbsnoB, A.D. MuHbBKO. - DIEKTPOH. TEKCTOBBIE
nanusle. - Caparos: Al [Iu Op Meaua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum pocryma:
http://www.iprbookshop.ru/74230.html 9BC

3. 'aposipg Keprinep Ctpaternueckoe ynpasieHne B KOMIIaHUM. MoJieb 3pesioro yrpaBieHHs
npoekTamu [DnekTpoHHbIN pecypc] / Kepitaep ['aposnb. - D1€KTpOH. TEKCTOBBIE JaHHBIE. -
Capartog: [IpodobpazoBanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum nocryna:
http://www.iprbookshop.ru/63802.html 9BC
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MHHUCTEPCTBO HAVKH U BBICIIIET'O OBPA3OBAHU S POCCUMCKOM ®EIEPALINN
OEJIEPAJIBHOE I'OCY JAPCTBEHHOE ABTOHOMHOE OBPA30OBATEJIbHOE YUYPEXK/IEHUE
BBICILIET'O ObPA3OBAHUA
«CEBEPO-KABKA3CKUI ®EJIEPAJIbHBIN YHUBEPCUTET»
[IATUTOPCKU MHCTUTYT (OGUJIMAITT) CKDY

MeToanyeckue yKazaHus
10 OPTaHU3alMU U IPOBEICHUIO CAMOCTOSATEIBLHON pabOThI
0 JUCLUIIINHE «[TPOEKTHBIN MEHE/DKMEHT)»
JUISL CTYJICHTOB HamnpasiaeHus: ToArotoBku 43.03.03 I'octuanyHOE €710
HanpasnenHocTs (mpoduiib): «YpaBieHUE TOCTUHUYHBIM U CAHATOPHO-
KYpPOPTHBIM OH3HECOM»

[Taturopck, 2025
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BBEJIEHUE

Heabio 0cBOCHUS TUCIHUILIMHBI SBISETCS (POPMUPOBAHUE YHUBEPCATLHON KOMIIETEHITHH
(YK-3) 6ynymiero 6akanaBpa no HanpaiieHHt0 moarotoBku 43.03.03 ['octuHUYHOE J1€710.

OcHoBHast 1ienb Kypca «IIpoeKkTHBINE MEHEIKMEHT» 3aKiltouaeTcss B (OPMUPOBAHUU Y
0o0yJaromuXxcsi CHCTEMbl 3HAaHWH B 00JacTH yIpaBIEHUS TPOCKTAMH U COBPEMEHHOTO
YIPaBICHYECKOTO MBIIUICHHS, CTIOCOOCTBYIOMIETO YIIPABICHUIO MPOSKTOM HAa BCEX CTATUSIX €ro
KU3HEHHOTO IUKJIA.

DTy 1eb MperoaaraeTcsi JOCTUYb MIPH PEIICHUH CIICIYIOIINX OCHOBHBIX 3a7a4:

- TIO3HAKOMUTH CTYACHTOB C IMPEINOCHUIKAMU CTAHOBJICHHS MPOCKTHOTO MEHEKMEHTA
KaK OTACTbHOW JWCHUIUIMHBI  YIPABICHYCCKOW HAyKW, TIOKA3aTh pasludmsl MEXIy
(YHKIIMOHAIBHBIM U IPOCKTHBIM YIIPABJICHUEM;

- cOopMUPOBATH Y CTYICHTOB MPEICTABICHUE O METOIOJIOTHH YIIPABIICHUS MPOCKTAMH U
CHCTEMHOE TIPE/ICTABICHHE O IPOCKTHOM MEHEIKMEHTE;

- BBICIUTH (YHKIMOHAIBHBIC OOJACTH YIPABICHUS MPOCKTAMH, BBIPAOOTaTh ¥y
CTY/ZICHTOB HaBBIKM IMPHUMEHEHHS METOJIOB YIPABJICHUS MPOCKTAMH M OOO3HAYHMThH KIIFOUYCBBIC
TOYKH MMPUIOKCHHSI YIIPABICHYECKOTO BO3ICHCTBUS HA PA3IMYHBIX CTAIHSIX TPOCKTA.
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1. OBIIASA XAPAKTEPUCTHKA CAMOCTOS[TEJII)I-[OI‘/'I PABOTBI CTYJAEHTA
TP U3YYEHUUN JUCHUIIJIMHBI «ITPOEKTHBIN MEHE/ZKMEHT»

CamocrosarenbHass paboTa - IuUlaHuUpyeMas YydeOHas, Yy4eOHO-HCClleoBaTelbCKasl,
HAYYHO-HCCIIEIOBATENIbCKAsA paboTa CTYIEHTOB, BIIOJIHsAEMAasl BO BHEAYIUTOPHOE (AyJUTOPHOE)
BpeMs 10 3aJaHUI0 M IIPpM METOJUYECKOM pYKOBOJCTBE IpernojaBareis, HO 0e3 ero
HEIOCPEJICTBEHHOIO y4yacTHsl (IpU YacTUYHOM HEINOCPEJCTBEHHOM Yy4YaCcTUHM IIpernojaBaTels,
OCTaBJISIOIIEM BEIYLIYIO POJIb 3a pabOTOM CTYIEHTOB).

CamocrosiTenbHasi pabota cryneHToB B BY3e sBisercs BaXXHBIM BHJIOM Yy4eOHOH U
HAY4YHOH JesTenpHOCTH cTyaeHTa. CamocTodTenbHas padoTa CTyIEHTOB UIPaeT 3HAYUTEIbHYIO
pOJIb B PEUTHHTOBOW TEXHOJIOTMH oOy4yeHus. B cBs3u ¢ 3TumM, oOyuenne B BY3e Brimouaer B
ce0s JBe, MPAKTUYECKH OIMHAKOBBIE M0 00BbEMY U B3aUMOBIIMSHUIO YaCTH — IIpoliecca 00ydeHus
u npouecca camoodyuenus. [loatomy CPC nomxna ctath 3¢(eKTUBHON U IIeTIeHANPaBICHHON
paboTOH CTy/IeHTA.

K coBpeMeHHOMY cIIeIIMaTUCTy OOIIECTBO MPEIbSIBIAET JOCTATOUHO IUPOKUH IepeueHb
TpeOOBaHUH, Cpeau KOTOPBIX HEMAJOBR)XKHOE 3HAYCHHWE HMEET HaJMuue Y BBITYCKHUKOB
OTIPENIeICHHBIX CIIOCOOHOCTEH M YMEHHs CaMOCTOSITENIbHO JNOOBIBaTh 3HAHUS M3 Pa3ITHUHBIX
UCTOYHUKOB, CHCTEMAaTU3UPOBaTh IMOJIYYEHHYIO HH(pOpMalMIO, JaBaTh OLIEHKY KOHKPETHOH
¢unancoBol cutyaruu. @opMupoBaHKE TAKOTO YMEHHUS MPOUCXOINT B TEUECHHE BCETrO MEpPHO/Ia
o0y4yeHMsI 4epe3 ydyacTHe CTYIEHTOB B IPAKTMUYECKHX 3aHSTUSAX, BBIOJHEHHE KOHTPOJIBHBIX
3aJJaHUi U TECTOB, HAIMCAaHHE KYPCOBBIX W BBITYCKHBIX KBAJTHU(PHUKAIMOHHBIX padoT. [Ipu sTOM
caMoCTOsiTeNIbHAs paboTa CTYIEHTOB HIPaeT pEUIaollyld pojb B XOJ€ BCEro ydeOHOro
nporecca.

Benymas nens opranuzanuu u ocymectBieHuss CPC pomkHa coBmajgarh ¢ LEJIbHO
0o0y4YeHHsI CTYJCHTa — MOJATOTOBKOH CIIeIMaiicTa 1 0akajaBpa ¢ BBICIIMM oOpazoBaHueM. [lpu
opranuzaiun CPC BakHBIM M HEOOXOJUMBIM YCIOBHEM CTAHOBATCS (OPMHPOBAHHUE YMEHUS
CaMOCTOSITENIbHOW PabOThI JUIsl MPHUOOPETEHNS 3HAHUH, HABBIKOB U BO3MOXXHOCTH OPTaHHM3aluu
y4eOHOI U HayYHOH e TeTbHOCTH.

@opMBl  CaMOCTOSITENIEHOM pabOTBHl CTYAEHTOB pa3HooOpa3Hbl. B coorBercTBUM C
paboueil mporpaMMoil TUCHUIITUHBI «IIpOEKTHBIA MEHEIKMEHT» MPEeAYCMOTPEHBI CIeayIoIue
BU/Ibl CAMOCTOSITENIbHOM pabOThI CTY/IEHTA:!

- CAaMOCTOSITEJIbHOE N3YyUEHHE JTUTEPATYPHI;
- CaMOCTOSITEIbHOE peLIeHHUE 3a/1a4.
Ilenv camocmoamenvHo20 usyueHun aumepamypsbt — CaMOCTOSTEIIBHOE OBJIA/ICHUE 3HAHUSAMU,
OTIBITOM HCCIIEIOBATENbCKON AESITENbHOCTH.
3aoauamu caMOCTOSTENEHOTO U3YUSHUS JTUTEPATYPhI SABIISIOTCS:

. yrayOJeHue U paclIupeHrne TEOPETUUECKUX 3HAHUI;

. (¢bopMHpOBaHHE YMEHHI HCIOIb30BaTh HOPMATUBHYIO, IIPABOBYIO, CIIPABOYHYIO
JOKYMEHTALUIO U CIIEUAIIBHYIO JTUTEPATYPY;

. pa3BUTHE MTO3HABATENIBHBIX CIIOCOOHOCTEH U AKTUBHOCTHU CTY/IEHTOB.

B pe3ynbraTe ocBOEHUS NUCUUIUIMHBI (POPMUPYIOTCA CIIEIYIOIINE KOMIETEHINH:

Kon, popmynuposka Kon, popmynuposka [Inanupyemsle pe3ynbTaTsl
KOMIIETEHIINH MHAMKATOpa 00y4YeHHs 10 JUCLUTUINHE
(MOTyITI0), XapaKTEePU3YIOIINE
aTarbl HOpPMUPOBAHUS
KOMIETEHIINH, HHINKATOPOB

VYK-3- Cnocoben ocymectsisath | UI-1YK-3  ywactByer B | Onupasich Ha 3HaHUS

COIINAJIBHOC BSaHMOHeﬁCTBHe U | MEKJIUYHOCTHOM Hu | CYIIHOCTH YIIPABJIICHUA
p€ajIn30BEIBATE CBOIO POJIb B rPYNIOBOM HpOCKTHOfI JCATCIIBHOCTBIO,
KOMaH/IE. BSaPIMO)]efICTBHH, CYIIHOCTH u 0COOEHHOCTEH

YIIpaBJICHUSA KOMaHIlOﬁ

HCIIOJIB3YA WHKITIO3UBHBII
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moaxon,  3¢hHEeKTUBHYIO
KOMMYHHUKAIMIO, METO/IbI
KOMaH/1000pa3oBaHusi U
KOMaHHOI'O
B3aUMOJCICTBUSA pu
COBMECTHOH pabore B
pamkax [MOCTaBJIEHHOMN
3a/1a4u

N-2YK-3 obecneunBaer
paboTy  KOMaHIbl  JUIS
MOJIYYEHHUSI ONTUMAIbHBIX
pe3yIbTaTOB COBMECTHOM
paboTsl, C y4ETOM
WHIMBHIYTbHBIX
BO3MOXKHOCTEH €€ YJICHOB,
HCIIOJIb30BaHMS
METOOJOTHH JOCTHIKCHHS
ycrexa, METO/IOB,
WH(POPMAIIMOHHBIX
TEXHOJOTUM U TEXHOJOTUH
¢opcaiita;

N/I-3YK-3 obecneunBaet
BBIITOJTHCHUE
MOCTaBJICHHBIX 3a7a4 Ha
OCHOBE MOHHUTOPHHTA
KOMaHJIHOW  paboThl W
CBOCBPEMEHHOTO
pearupoBaHus
CYIIECCTBCHHBIE
OTKJIOHCHHS

Ha

MIPOEKTA, MOJIX0JI0B K
dbopmupoBanuio 3PGHEKTUBHOMN
KOMaH/Ibl MpPOEKTa u
TEXHOJIOTHH OpraHu3aluu
MPOEKTHBIX pabot
OCYILECTBIIACT 3¢ PEKTUBHYIO
KOMMYHHKAIMIO B KOMaHJe,
HCIIONB3Ys METO/IBI
KOMaH/1000pa30BaHusI,

KOMAH/IHOTO B3aUMOJCUCTBHS, a
TaKKe (dhopmupoBanue

3¢ ($EeKTUBHON KOMaH/IBI TPOEKTA.
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METOAUYECKHUE PEKOMEHJAIIMHA 110 U3YEHUIO TEOPETHYECKOT'O
MATEPHUAJIA

CamocrosiTenbHast paboTa CTyAEHTa HAYMHAETCS C BHUMATEIbHOTO O3HAKOMIIEHUS C
coJiepKaHueM y4eOHOro Kypca.

W3yuenme kaxxJ0i TEMBbI CIIeyeT HAaunHATh C BHUMATEILHOTO 03HAKOMIIEHUS C HA0OpOM
BONPOCOB. OHU OPUEHTHUPYIOT CTYAEHTA, MOKA3BIBAIOT, YTO OH JOJDKCH 3HATh 10 JaHHOMU TeMe.
Bonpocel TeMbl Kak Obl HaKJIaAbIBAIOTCA Ha COOTBETCTBYIOIIYIO IJIaBY M30paHHOTO yueOHUKa
Wiy yyeOHoro nocobus. B utore 10mKkHO OBITH CHBIM, KaKH€ BOIIPOCHI TEMbI y4eOHOTO Kypca U
C KaKoW riyOMHOW PacKpBITHl B KOHKPETHOM y4eOHOM MaTepualie, a Kakhe BOOOIIEe OIMyIICHBI.
Tpebyercs TBOpUECKOE OTHOLIEHUE U K CAMOMY COJIEPKAHUIO JUCLUIUINHBL.

Bomnpocsl, cocTaBisiomue ee coaepKanue, 00J1agaroT pa3HOU CTENEHbI0 BaKHOCTH. EcTh
BOIIPOCHI, BBINOJHSIONIME (YHKLHIO JIOTUYECKOH CBA3KM COJAEP’KaHUS TEMbl M BCEro Kypca,
MMEIOTCSL BOIIPOCHI OIMCATENIBHOTO WM Pa3bsICHUTEIBHOIO XapakTepa, a TAKKe UCTOPUUECKOTO
9KCKypca B 00JacTh H3yyaeMoN IUCHMIUIMHBL Bce 3T BOIpOCHl HE COCTaBISIOT CYTH
HNOHSATUMHOTO, KOHLENTYaJIbHOIO COJAEP)KAHHUS TEMBI, HO HEOOXOAUMBI JUIsl IEJIOCTHOIO
BOCIIPUATHS U3y4aeMbIX IPOOIIEM.

N3yuaemas nuCHMIUIMHA MMEET CBOM KAaTErOpHAJIbHO-NIOHATUHHBIN anmapar. Haydnbie
HOHATUS — 3TO Ta 0a3a, Ha KOTOPOH CTpOUTCS Kakaas Hayka. [IoHATHS — y37I0BbIe, ONOpPHBIE
NYHKTHI KaK HAyYHOTO, TaK M Y4€OHOTO TMO3HAHUS, JIOTHYECKHE CTYICHH ABIKEHHUS B yueOe OT
IPOCTOTO K CJIOXKHOMY, OT SIBJIEHUS K CYIIHOCTU. be3 sicHoro nmoHuMmanus noHATHH yyeOa KpaiiHe
3aTPYAHSACTCS, a COAepKaHNEe MPUOOPETEHHBIX 3HAHUH CTAHOBUTCS TYCKJIBIM, PACILIBIBYATHIM.

CTyZneHT HOKEH IOHHMMAaTh, YTO CaMOCTOATEIbHOE OBJIAJCHUE 3HAHWSAMM SBIIACTCS
[JIABHBIM, OMpPENENSIONIMM. Bpicmas mkoia co3fgaeT it 3TOr0 HEOOXOIMMBIE YCIIOBHSA,
OMOraeT OyAylleMy BbICOKOKBIN(UIMPOBAHHOMY CIELHAIUCTY OBJIAZETh TEXHOJIOIHeH
CaMOCTOSITENILHOIO IIPOU3BOJICTBA 3HAHUM.

B camocrosaTensbHOil pa0oTe CTyAeHTaM NPUXOAMTCA UCIOJIb30BaTh JIUTEPATypy
pa3MUYHBIX BHJOB: NEPBOMCTOYHUKH, MOHOTrpaduu, Hay4YHbIE COOPHHUKH, XPECTOMATHH,
y4eOHUKH, ydeOHbIe MOcoOMs, KypHaibl M Ap. M3ydeHue Kypca IpeanojaraeT 3HaKOMCTBO
CTYJIEHTOB C OOJBIIMM O0BEMOM HayyHOW M yueOHOW JUTepaTyphl, 4TO, B CBOI OuYE€pellb,
HOPOXk/IaeT HEOOXOJUMOCTh BBIPAOOTKM y HHUX palMOHAJIBHO-KPUTHUYECKOIO TOJX0/Aa K
M3Yy4aeMbIM UCTOUYHHKAM.

UYroObl HE «YTOHYTb» B OrPOMHOM OOBEME PEKOMEH/IOBAaHHBIX €My ISl M3Yy4EHUs
MCTOYHUKOB, CTYJEHT, MPEXKJIE BCEro, JIOJDKEH HAyYUThCS MPaBWIBHO UX 4MTaTh. [IpaBuibHOE
YTEHUE PEKOMEHJIOBAaHHBIX MCTOYHHMKOB INPEATNOIAracT CIEAOBAHUE HECKOJIBKUM HECIIOKHBIM,
HO BEChbMa I0JIE3HBIM IPaBUJIAM.

IIpenBapuTENbHBII NPOCMOTP KHHUIM BKJIKOYAE€T O3HAKOMIIEHHE C TUTYJIBHBIM JIMCTOM
KHWUTM, aHHOTalWeH, IpEeAHuCIOBHEM, OrlaBlieHHeM. [Ipu O3HAKOMJIEHMH C OIJIaBJIEHHUEM
HE00XO0/IMMO BBIIEINUTD pa3/ieibl, I1aBbl, Maparpadsl, MpeacTaBIsAoLINe g BaC HHTepecC, Oerio
UX TPOCMOTPEThb, HAWTHU MecCTa, OTHOCsIIMecs K Teme (ab3albl, CTpaHUIbl, naparpadsl), U
MO3HAKOMHUTBCS C HUMHU B OOIIIUX YepTax.

HayuHble u3gaHusi CONMPOBOXKIAIOTCS PA3TUYHBIMU BCIIOMOTATEIbHBIMU MaTepralaMyu —
Hay4yHbIM alapaTroM, MO3TOMY BaKHO 3HAaTh, U3 KAaKUX OCHOBHBIX 3JIEMEHTOB OH COCTOWT,
KaKOBBI €r0 (PYHKIIHH.

3HAaKOMCTBO C KHMIOH JIydllle BCEro HayMHAaTh C HM3YyYEHUS AHHOTALlMM — KPaTKOU
XapaKTepUCTHUKU KHUTH, pAacKpbIBAIOLIEH ee coAepkKaHue, WIEHHYI0, TEeMaTHYeCKylo U
JKQHPOBYIO HAIpPaBIIEHHOCTh, CBEJCHHMS 00 aBTOpe, HA3HAYEHHWE M Jpyrue OCOOEHHOCTH.
AHHOTAIMSI TOMOTAET COCTABUTH MPEABAPUTEIHHOE MHEHHE O KHUTE.

I'myGxe MOHATH CoOJepKaHWE KHHUTH MO3BOJSIOT BCTYHMUTENbHAs CTaThsi, B KOTOPOM
JaeTCsl OlLIEHKa COJIep)KaHMUsS KHUTH, 3aTparuBaeMoil B HeW MNpoOJEeMaTHKH, COJIEPKUTCS
uHpOpMaLKs O KU3HEHHON U TBOpUECKOi Omorpaduu aBTOpa, BHICKA3BIBAIOTCS MOJIEMHUYECKUE
3aMe4aHusl, Pa3bICHIIOTCS OTIEJIbHBIE MOJIOKEHUS KHUTH, NAIOTCS KOMMEHTapuu u T.1. Bot
[I0OYEMY 3HAKOMCTBO C BCTYNMTEIBHOM CTAaThEHN MPEACTABIAETCS OYEHb BaYKHBIM: OHO IIOMOTaeT
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CTYACHTY COPHEHTUPOBAThCA B TEKCTE pabOTHI, 00paTUTh BHUMaHUE HA €¢ HanboJsee IIeHHbIE U
Ba)KHBIE Pa3/EIbL.

Toii ke 1enu coAeuCcTBYET 3HAKOMCTBO C OIVIABJICHHUEM, IPEAUCIOBUEM, ITOCIECIOBUEM.
BecbMa mnose3HbIMM 3JIEMEHTAaMH HAy4yHOTO amnmnapara sIBISIFOTCS CHOCKH, KOMMEHTapuH,
Tabmunpl, rpaduku, cnucku auteparypel. OHM HE TOJNBKO WJUIIOCTPUPYIOT OTACIbHBIC
MOJIOKEHUS KHUTHU WM CTaThU, HO U CaMU IO cebe SBISIOTCS JTOMOJHUTEIbHBIM UCTOYHUKOM
UH(POPMALIUH TSl YUTATEIIS.

Ecnu yuratens 3anHTEpecoBaja Kakas-TO BbICKa3aHHAsh aBTOPOM MBICIIb, HE HallleAlas
NOJPOOHOTO OCBEIICHUS B JAHHOM HCTOYHUKE, OH MOXKET OOpaTUTHhCA K TEKCTY MCTOYHHUKA,
YIIOMHUHAEMOTr0 B CHOCKE, TUOO K UCTOYHHUKY, KOTOPbI OH MOKET HalTH B CIHUCKE JIUTEPATYypPhl,
PEKOMEHI0BAaHHOM aBTOPOM JIJIsl CAMOCTOSITENIbHOTO U3yUEHUS.

Cy1iecTByeT HECKOJIbKO (JOPM BEACHUS 3aIHCEN:

— 11aH (IPOCTOM W pa3BEepHYTHIN) — Hanbosee KpaTkas (opMa 3armucu IpOYUTaHHOTO,
IpeJCTaBistonasl cobol MepeueHb BOMPOCOB, PACCMAaTPUBAEMBIX B KHUTE€ MU CTaTbe.
Pa3BepHyThIi IUIaH TpeACTaBIseT coO0H Oosnee MOAPOOHYIO 3alUCh MPOYUTAHHOTO, C
JeTanu3aluen OTAeIbHBIX OJ0KEHUI U BBIBOJOB, C BHIMUCKOM IIUTAT, CTATUCTUYECKUX JaHHBIX
U T.1. Pa3BepHyTbIll IUIaH — HEOLEHUMBIH IMOMOLIHUK IPH BBICTYIJIEHUU C JIOKJIAJ0M Ha
KOHKPETHYIO TEMY Ha CeMUHape, KOH(PEPEHLIUH;

— TE3UChl — KPATKO CPOPMYIUPOBAHHBIE MOJIOKEHUS, OCHOBHBIE IIOJIOKEHUS KHUTH,
ctatbi. Kak mpaBuiio, T€3UChl COCTABISIFOTCS MOCTE MPEABAPUTEIHLHOTO 3HAKOMCTBA C TEKCTOM
MCTOYHUKA, NIPU €r0 NOBTOPHOM IpouTeHHU. OHU NOMOTalOT 3allOMHUTh U CUCTEMATU3HPOBATh
uHpopMaIuro.

CocraBiieHHe KOHCIIEKTOB

Bonbiiyro posib B yCBOGHHH M MOBTOPEHHM MPOHJACHHOTO MaTepHalia UrpaeT XOpPOIIUn
KOHCIIEKT, COJIEprKall[il OCHOBHBIE UJIEU IPOYUTAHHOIO B YYEOHUKE U YCIBIILIAHHOTO B JIEKLIUU.
Koncnekt — 3710, 1o cymiecTBy, HaOpOCOK, pa3BEPHYTHIN IIJIaH CBSI3HOTO PACCKa3a MO0 OCHOBHBIM
BOIIPOCAM TEMBI.

B kakoil-ro Mepe KOHCHEKT pacCyuTaH (B 3aBHCHUMOCTH OT HWHAMBHIYaJTbHBIX
OCOOEHHOCTEH CTy/IE€HTa) HE TOJBKO Ha WHTEUIEKTYaJIbHYI0 M 3MOILMOHAJIbHYI0, HO U Ha
3pUTENBHYIO0 NAMATh, IPUYEM TEKCT KOHCIIEKTa HEPENKO acCOLMMPYETCS €Ule M C TEKCTOM
yueOHMKa WM 3amuchio Jiekuuu. [lodToMy jerue 3amoMuHaeTCsl COJEp)KaHHE KOHCIIEKTOB,
HalMCaHHBIX pa300pPUUBO, C MOJUEPKUBAHUEM WM BBIIEICHUEM pPa3psSAKON KIFOUYEBBIX CIOB U
bpas.

CamocTOATeNbHO H3Y4YEHHBIE TEMbl MPEJOCTAaBIISAIOTCA MpernojaBareno B ¢dopme
KOHCIIEKTa, 10 KOTOPOMY ITPOUCXOIUT cobecenoBanue. TeopeTnueckue TeMbl Kypca (OTAeIbHbIE
BOIIPOCHI), BIHOCUMbBIE Ha CAMOCTOSATENBHOE U3YUYEHUE, TPECTABICHBI HUXKE.

Tema camocTosiTeJIbHOTO N3yuenust Ne 1

«OCHOBBI yNIpaBJIeHHUS POEKTAMID)

Bujx neATeJIbHOCTH CTY/I€HTOB: CaMOCTOSTEIbHOE H3Y4YEHHE JIUTepaTyphl, HCIOJb30BAHUE
MHTEPaKTHUBHBIX YU4EOHBIX KypCOB
HToroBplii NPOAYKT CAaMOCTOATEILHOM Pad0ThI: KOHCIIEKT
CpeacTBa M TeXHOJIOTHM OLIEHKH: cobeceloBaHNe
IL1an koHcHeKTa:
1. Omnpenenenue npoexra.
2. Hcropus ynpaBiaeHUs IPOCKTaMU.
3. Ilpu3HaKu NpOEKTOB.
Pabora ¢ 1ureparypoii:

PexomeH1yeMble HICTOUHUKN MHPOPMAITUT
(Ne mctounmka)

OcHoOBHas JlononHuTenbHas Meroaunueckas HNurepuer-pecypcsl

1,2 1,2,3 1,2 1,2
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Tema camocToATEJBLHOTO H3yYeHHs Ne 2
«MHMIMUpPOBaHME NIPOCKTA»
Bujx neATeJIbHOCTH CTY/A€HTOB: CAaMOCTOSTEIbHOE H3Y4YEHHME JIUTEPaTyphl, HCIOJb30BAHUE
MHTEPAKTUBHBIX YU€OHBIX KypCOB
HUTOroBbIii NPOAYKT CAMOCTOATEILHON PadOThI: KOHCIIEKT
CpencTBa M TeXHOJIOTHH OLIEeHKH: coOeceloBaHue
Ilian koHcHmekTa:
1. CnocoObl MHUIIMMPOBAHUS MMPOCKTA.
2. CrpyKkTypa IPOEKTHOIO aHaJIN3a.
3. Crpareruu peaausanuu MpoeKTa.
Pabora ¢ aureparypoii:

PexoMeHnyemMbie HCTOYHUKH WH(OPMALIAN
(Ne pcrouHmKa)

OcHoBHast JlononHurenpHas Meroauueckas HHuTtepHeT-pecypcesl

1,2 12,3 12 12

Tema camoCTOATEIBHOIO U3ydeHust Ne 3

«OpraHu3anmoHHbIe CTPYKTYPbI YIIPaBJIeHUS MPOEKTAMID)
Bua neiTeJIbHOCTH CTYAEHTOB: CaMOCTOSATEIbHOE HW3YYEHHUE JIMTEPATypbl, HCIOJIb30BAHHE
MHTEPAKTUBHBIX YUEOHBIX KypCOB
HUTOroBbIii NPOAYKT CAMOCTOATEILHON PA0OThI: KOHCIIEKT
CpencTBa M TeXHOJIOTHH OLIEHKH: coOece0BaHHe
Ili1an koHcHmekTa:
1. O61re NpUHLKIIBI TIOCTPOEHUSI OPraHU3aLUOHHBIX CTPYKTYD YIPaBIEHUS IPOEKTaMU.
2. OpraHu3aloHHAs CTPYKTYPA U COAEPIKAHUE MTPOEKTA.

Pabora ¢ auTeparypoii:

PexoMeH1yeMblie HCTOUHUKH HH(POPMAITHU
(Ne mctouynmka)

OcHoBHast JlononHurenpHas Meroaunueckas HHTepHeT-pecypcesl

12 123 12 12

Tema camocTosiTeJIbHOTO N3yuenus Ne 4
«Ili1annpoBaHne NPOEKTOB»

Bua neiTeJIbHOCTH CTYAEHTOB: CaMOCTOSITEIBHOE W3Y4YEHHUE JIMTEPATypbl, HCIOJIB30BAaHUE
MHTEPAKTUBHBIX YUEOHBIX KypCOB
HToroBnlii NPOAYKT CAMOCTOATE/ILHOM Pa0OThI: KOHCIIEKT
CpencTBa M TeXHOJIOTHH OLIEeHKH: coOeceJoBaHHe
Ilnan KoHcnekra:
1. OcHOBHBIE IOHATHS U OTIPEAETICHUS.
2. Ilpoueccel mIaHUpPOBaHUS.
3. YpoBHM IIIaHUPOBAHMSL.

Pabora ¢ 1ureparypoii:

PekoMeHnyeMbie HCTOYHUKH WH(GOPMAITUN
(Ne ncrounuka)

OcHOBHas JlononHuTenpHas Meroanueckas HHTepHeT-pecypcesl

1,2 1,2,3 1,2 1,2

Tema camMOCTOATEIBLHOI0 U3ydeHust Ne 5
«MapKeTHHI IPOEKTa»
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Bua neiTeJIbHOCTH CTYAEHTOB: CaMOCTOSTEIbHOE HU3YYEHHE JHUTEPaTypbl, UCIOJIb30BAHUE
MHTEPAKTUBHBIX YU€OHBIX KypCOB

HUTOroBbIii NPOAYKT CAMOCTOATEILHON PadOThI: KOHCIIEKT

CpencTBa M TeXHOJIOTHH OLIEeHKH: coOeceloBaHue

Ilian koHcHmekTa:

1. CoBpemeHHasi KOHUENUINA MAPKETUHIA B YIIPaBICHUU IPOECKTaAMHU.

2. MapkeTHHTOBbIE UCCIIEIOBAHUS.

3. Pa3paboTka MapKEeTHHTOBOM CTPATETUH MPOCKTA.

Pabora ¢ 1ureparypoii:

PexoMenayemble HCTOYHUKH HH(GOpMALIUU
(Ne ncrounuka)

OcHOBHas JononHuTtenbHas Metoanueckas NurtepHeT-pecypchl

1,2 1,2,3 1,2 1,2

Tema camocTosiTeJIbHOTO H3yueHus Ne 6

«Ounenka 3 peKTHBHOCTH HHBECTHIHOHHBIX IPOEKTOB»
Bujx feAiTeJIbHOCTH CTY/I€HTOB: CaMOCTOSTEIbHOE H3Y4YEHHE JIUTEPaTyphl, HCIOJb30BAHUE
MHTEPaKTUBHBIX yUEOHBIX KypCOB
HToroBblii NPOAYKT CAMOCTOATEILHOM Pa0OThI: KOHCIIEKT
CpeacTBa M TeXHOJIOTHM OLIEHKH: cobeceloBaHNe
ILnan KoHcHeKTa:
1.  OcHOBHbIE IPUHLUIIBI OLIEHKU MHBECTUILIMOHHBIX IPOEKTOB.
2. OOmas cxema oreHKH 3()(HEeKTHBHOCTH.
3. Hcxopnble nansble 11 pacuera 3G GeKTHBHOCTH.

Pabora ¢ auTeparypoii:

PexoMeH1yeMblie HCTOUHUKH HH(POPMAITHU
(Ne mctouynmka)

OcHoBHast JlononHurenpHas Meroaunueckas HHTepHeT-pecypcesl

12 123 12 12

Tema camocTOATEILHOIO U3yueHus: Ne 7
«OueHKa ¥ ynpaBjieHHe PHCKAMH IIPOEKTa»

Bua neiTeJIbHOCTH CTYAEHTOB: CaMOCTOSITEIBHOE HW3Y4YEHHE JIMTEPATypbl, HCIOJIB30BAaHUE
MHTEPAKTUBHBIX YUEOHBIX KypCOB
HToroBnlii NPOAYKT CAMOCTOATE/ILHOM Pa0OThI: KOHCIIEKT
CpencTBa M TeXHOJIOTHH OLleHKH: coOeceJoBaHHe
Ilnan KoHcnekra:

1. TloHATHS puCKa M HEONIPEAEICHHOCTH.

2. AHanu3 NpOEeKTHBIX PUCKOB.
3. IIpomecc popMupoBaHus OPTCTPYKTYPHI.

Pabora ¢ 1ureparypoii:

PekoMeHnyeMbie HCTOYHUKH WH(GOPMAITUN
(Ne ncrounuka)

OcHOBHas JlononHuTenpHas Meroanueckas HNHTepHeT-pecypcesl

1,2 12,3 12 12

Tema camoCTOATEILHOTO U3ydeHust Ne 8
«anaB.HeHne CTOMMOCTBIO ITPOCKTA»
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Bua neiTeJIbHOCTH CTYAEHTOB: CaMOCTOSITEIbHOE HU3YYEHHE JIMTEPaTypbl, HCIOJIb30BAHUE
MHTEPAKTUBHBIX YU€OHBIX KypCOB
HUTOroBbIii NPOAYKT CAMOCTOATEILHON PadOThI: KOHCIIEKT
CpencTBa M TeXHOJIOTHH OLIEeHKH: coOeceloBaHue
Ilnan KoHceKTAa:
1. OcHOBHbIE IPUHIUIIBI YIIPABICHHS CTOUMOCTBIO ITPOEKTA.
2. OleHKa CTOMMOCTH MPOEKTA.
3. Pabora ¢ auTepartypoii:

PexoMenayemble HCTOYHUKH HH(GOpMALIUU
(Ne ncrounuka)

OcHOBHas JononHuTenpHas Metonnueckas NHutepHeT-pecypchl

1,2 1,2,3 1,2 1,2

Tema camOCTOATEILHOT0 U3ydeHusi Ne 9
«YnpasJjieHue paboTamMu 1o NpoeKTy»

Bua neiTeJIbHOCTH CTYAEHTOB: CaMOCTOSITEIbHOE HU3YYCHHE JIMTEPATyphl, HCIOJIb30BAaHUE
MHTEPAKTUBHBIX YU€OHBIX KypCOB
HUTOroBbIii NPOAYKT CAMOCTOATEILHON PadOThI: KOHCIIEKT
CpencTBa M TeXHOJIOTHH OLIEHKH: coOeceloBaHue
Ili1an koHCcHeKkTA:
1. OcHoBHble noHsTHs. Llenu, 3axauun, conepxaHue IpoeKTa.
2. BsaumocBs3b 00b€MOB, POJAOHKUTEIBHOCTA U CTOMMOCTH PadoT.

Pabora ¢ auTeparypoii:

PexomeH1yeMble HICTOUHUKN MH(DOPMALIUU
(Ne mcrounmka)

OcHoBHas HOHOJ’IHHTGJ’IBH&H MeTtoanueckas I/IHTepHeT—pecprbI

1,2 1,2,3 1,2 1,2

Tema camocrosiTesbHOrO N3yuenus Ne 10
«YnpaBJ/ieHHe pecypcaMM NMPOeKTa»
Bujx neATeJIbHOCTH CTYAEHTOB: CAaMOCTOATEIBHOE H3Y4YEHHME JIUTEPATyphl, HCIOJb30BAHUE
MHTEPAKTUBHBIX YUEOHBIX KypCOB
HTOoroBnlii NPOAYKT CAMOCTOATEJILHOM Pa0OThI: KOHCIIEKT
CpencTBa M TeXHOJIOTHH OLIEeHKH: coOeceoBaHHe
ILnan KoHcHeKTa:
1. Ilponeccs! ynpaBieHus pecypcamMy MPOEKTa.
2. OcHOBHbIE IPHUHIIUIIBI TTITAHUPOBAHUS PECYPCOB MPOEKTA.
3.  VYmnpasieHue 3aKylKaMH pECYpPCOB.
4. Pa6ora c auTepartypoii:

PekoMeHyeMbie HCTOYHUKH WH()OPMAITAN
(Ne ncrounuka)

OcHOBHas JlononHuTenpHas Meroandeckas HNHTepHeT-pecypcesl

1,2 1,2,3 1,2 1,2

Tema camocrosiTesbHOrO M3ydenus Ne 11
«YrnpaBjeHHe KOMAaH/10il POEKTa»
Bua 1eATeJIbHOCTH CTYAEHTOB: CaMOCTOSITEIIbHOE HU3Y4YCHHE JIMTEPATypbl, HCIOJIb30BaHUE
MHTEPAKTUBHBIX YUEOHBIX KypCOB
HToroBslii NPOAYKT CAMOCTOATE/ILHOM Pa0OThI: KOHCIIEKT
CpeacTBa M TEXHOJIOTHHM OLEHKH: coOeceloBaHNe
ILnan KoHcHeKTa:
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1. ®opmMupoBaHKE U PA3BUTHUE KOMAH/IBI.
2. Tlpunnmmns! poekTa GOpMHUPOBAHUS KOMAH/IBI.
3. Metozas! hopMUpOBaHHSI KOMaHIbI TPOEKTA.

Pabora ¢ aureparypoii:

PexoMeHnyemMbie HCTOUHUKH WH(GOPMAITUN
(Ne pcroyHMKa)

OcHoBHas JlononHurenpHas Meroauueckas HHuTtepHeT-pecypcesl

1,2 12,3 12 12

METOANYECKUE YKA3AHUSA 11O HOAI'OTOBKE K KPYI'JIOMY CTOJY

Kpyriblil ¢TOJI IPOBOAUTCS € LEJIBI0 JUArHOCTUKU YPOBHS 3aKPEIUICHHs] HOBBIX 3HAHMIA,
OLICHKM KOMMYHHMKAaTHBHBIX KOMIIETCHIIMHI, YMEHHs IPUBOJUTH apIyMEHTBlI U KOHTPApPTyMEHTHI,
(dopMUpOBaHHE HAaBBIKOB MYOIMYHOrO BbICTYIUIEHMS. [Ipu auarHocTuke pe3yiabTaToB
OCHOBHBIMH KPUTEPUSIMHU SBIIAIOTCS:

JeMOHCTpAIHs MPEIBAPUTEILHON HHPOPMALMOHHOM TOTOBHOCTH K 00CYKICHUIO;

BBICTYIIJICHHUE C TPOOJIEMHBIM BOIIPOCOM;

apryMeHTalus OTBETOB Ha BOIIPOCHI ONIIOHEHTOB;

(bopMynHpOBKa KPUTHUECKUX 3aMEYaHUIl U BOIPOCOB K BBICTYHAIOILEMY.

B mpomecce moAroToBKM K ydacTHsl B KPYIJIOM CTOJIE HEOOXOIUMO COCTaBHTH KOHCIIEKT
VCTOYHUKOB JINTEPATYPHI IO CIEIYIOIIUM JUCKYCCUOHHBIM TEMaM.
IlepeyeHb IMCKYCCHOHHBIX TeM AJIsl KPYIJIOro CT0J1a
ba3oBblii ypoBeHb
Tema 2. UnnuunpoBaHue NpoeKkTa
4. VHuUMUpOBaHME NPOEKTA: COCOOBI U MEXAHU3MBI.
5. IIpoeKTHBII aHAJIN3 U €T0 CTPYKTypa
6. IIpoexkTHbIE CTpaTernuy pealn3anui.
Tema 5. MapkeTHHI nIpoeKTa
4. CoBpeMeHHas KOHILIENINS U TEHICHIIMN MapKETHHTa B YIIPABJICHUU IIPOEKTaMHU.
5. MapKeTHHIOBbIE CCIIEIOBAHUS B IPOEKTHOM JEATEIBHOCTH.
6. MapKkeTHHIOBbIE CTPAaTETuy MPOEKTa: pa3paboTKa U peanu3alus.
Tema 11. YnpasiaeHnne KOMaHA0i IpoeKTa
4. Komanja npoekrta: GOpMHpPOBAHUE U Pa3BUTHE.
5. Metozp! U npuHLUIEL (OPMHUPOBAHUS KOMAHIbI TPOEKTA.
IHoBbIIEHHBIN YPOBEHD
Tema 2. UnnuunpoBaHue nNpoexkTa
1. Mertoabl OLIEHKH CTPATETUH NPOEKTA: KAYECTBEHHBIE METO/IBI.
2. Merozpl OLIEHKH CTPaTETUH MPOEKTA: KOJIMYECTBEHHBIE METO/BI.
Tema S. MapkeTHHI NIpoeKTa
1. IIporpamMMa MapKkeTHHIa IIPOEKTA.
2. BrojkeT MapKeTHHIa IPOeKTa.
Tema 11. YnpasiaeHnne KOMaH/A0i IpoeKTa
1. CocraB KOMaH/bl M TPeOOBAHUS K MEHEKEPAM MIPOEKTA.
2. Opranuzanus 3¢pHEeKTUBHOMN JAESITEIHPHOCTA KOMAH/IbI.

CIIMCOK PEKOMEHJYEMOM JIUTEPATYPBI
OcHoBHasi IuTEpaTypa:
1.Ma3yp, U. U. IlpoekTHsbIil MeHEHKMEHT: yueO. nmocodue / [1.1. Mazyp, B.J1. lanupo,
H.I". Onbneporre u np.]; Ilon pea. U.1. Mazypa u B.J1. lllaniupo. - 10-e u3na., crep. - M.: Omera-
JI,2014. - 960 c.
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2.HoBukoBa W.B. VYmnpaBneHue peruoHaabHbIMH IPOEKTaMM M  IIpOrpaMMaMu
[DnexTponHbIil pecypc]: yueOHOe mocobme / W.B. HosukoBa, C.b. Pymuu. - Dnektpow.
TeKCTOBbIC JMaHHBIC. - CtaBpomnonb: CeBepo-KaBkasckuii dhenepanpHbiii yHuBepcuteT, 2017. -
277 c. - 2227-8397. - Pexxum noctyma: http://www.iprbookshop.ru/69445 . html  3BC

JlonoJHUTe/ILHAA JIUTEpPAaTYypa:

1. TIpoekTHBIF MEHEHKMEHT C Hcmnojb3oBaHueM Microsoft Project [DnexTpoHHBIHM
pecypc] / T.C. BacrtoukoBa [u 1p.]. - DIEKTpOH. TEKCTOBbIe aaHHbIC. - M.: VHTepHeT-
Yuusepcurer Madpopmannonnbix Texuomoruit (MHTYUT), 2016. - 147 c.- Pexxum pocryna:
http://www.iprbookshop.ru/52169.- O9BC «IPRbooks», mo mapouto 9BC

2. Munbsko D.B. Ouenka 3¢(}HEKTUBHOCTH KOMMEPYECKHUX MPOEKTOB [DIIEKTPOHHBII
pecypc]: yde6HOe mocobme / D.B. Munbko, O.B. 3aBbsiioB, A.D. MUHBKO. - DIEKTpOH.
TEeKCTOBbIC JlaHHbIC. - CaparoB: Al [Tu Op Meaua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum
nocryna: http://www.iprbookshop.ru/74230.html  3BC

3. I'aponba Kepunep CtpaTernyeckoe yrpapiieHUE B KOMIIaHUU. Moielb 3pesioro
yIpaBJIeHUs PoeKTaMu [ DnekTpoHHbIH pecypc] / Kepunep ['aponba. - DeKTpoH. TEKCTOBbIE
nannslie. - Capatos: [IpodoOpazosanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum nocryna:
http://www.iprbookshop.ru/63802.html 9BC

MeTtoanueckas Jureparypa:

1. Tapanenko O.H. «IIpoekTHBI MEHEIKMEHT», METOAUYECKHE yKa3zaHus IO
BBIMIOJTHEHUIO MPAKTUYECKUX paboT mo aucuurinHe «[IpoeKkTHbIN MeHeKMEHT (3TIeKTPOHHAs
BEpCHUsl)

2. Tapanenko O.H. «lIpoekTHbIII MEHEIKMEHT», METOAMYECKHE YKa3aHUS I
CTYJIEHTOB IO OpraHM3allMd U IPOBEJIEHUI0 CAMOCTOATEIbHOW padOThl MO AMCLHUILIMHE
(37IeKTpOHHAsT BEpCHs)

HNuTepHer-pecypcebl:

1. http://www.economy.gov.ru — caiT MHUHUCTEpCTBA SKOHOMHUYECKOI'O Pa3BUTUSA U

toproiu Poccuiickoit @enepannu

2. http://www.stavinvest.ru/ - cadT MUHUCTEPCTBA HSKOHOMHYECKOTO Pa3BHTHS
CT1aBponoiabCKOro Kpas
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