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Beenenune

CoumanbpHOE MPEANPUHAMATEIHCTBO U HEKOMMEpYECKas JesITeIbHOCTD SIBJISIOTCSA HENo-
CTaTOYHO U3y4eHHbIM (peHoMeHOM. CunTaeTcs, YTO BO3HUKHOBEHHE COLMAIbHBIX HHHOBALMN U
BHUMAaHNE K HUM CBSI3aHO C HOBBIMH BBI30BaMU M IpoOJieMaMHy, BOSHUKIIUME B X X1 Beke.

Heo6xoauMocTh pa3BUTHs COLUAIBHOIO MPEANPUHUMATENbCTBA M HEKOMMEPYECKOIO
cekTopa B Poccuu mpoaukToBaHa HaTMYUEM B CTpaHe OOJIBIIONO YHCIa COLMATBHBIX TPOOIIeM, ¢
peLICHHEM KOTOPBIX TOCYyIapcTBO He crpasisiercs. Takumu npoOiemMaMu SIBISIOTCS HU3KHH
YPOBEHb KM3HH, 0e3paboTuiia, COUMAIbHAS HANPXKEHHOCTD pAl Ipyrux. Ilpuunnamu, npuse -
IIMMU K BO3HUKHOBEHHUIO MPAKTUKU COLMATIBHOTO IPEAIPUHUMATENbCTBA, BBICTYNAIOT HU3Kas
3P PEKTUBHOCTh JEHCTBYIOIUX METOAOB PEHICHUS COIHMAIBHBIX MPOOJEM, pacIIupeHue COIH-
JIBHBIX NOTPEOHOCTEH HaceleHus, YBEIMUCHHE KOJIMYECTBA IPAXKAAH, HYKAAOIUXCA B COLU-
anpHOU mojepkke. OOIIECTBO BCe OOMBINE M OOMBINE HYXKIACTCS B HOBBIX (pOpMax COIMAIIBHO
HalpaBJIEHHONW JEATEJIbHOCTH, OJHOW M3 KOTOPBIX SIBISETCA COLHMAIbHOE INpealpUHUMATENb-
CTBO, ITO3TOMY 3HAYMMOCTb U3yYCHHS M PACIPOCTPAHEHUS MPAKTHKH COLUAIBHOTO MPEIIPUHU-
MaTeIbCTBA OUEHb BBICOKA.

Kypc «ConmanpHoe MpeanpuHIMAaTeIbCTBO U HEKOMMEPUECKas IesTeIbHOCTh ) JaeT Oa-
30BbI€ 3HaHUS B 00JIACTU W3YYEHHUS HOBOI'O BHUJA MPEANPUHUMATENIBCKOM 1eATeIbHOCTH — COLU-
QIBHOTO TPEANPUHUMATEFCTBA U HEKOMMEPUYECKOT0 CEKTOpa. B mpeyiaraeMbIx METOIMYECKUX
yKa3aHHUsIX pacCMaTpUBAETCS CYIIHOCTb U cliel(HKa COUAIBLHOrO MPpeIpUHIMATENbCTBA, KaK
dopmbl OM3HECA; TPOUCXOJUT O3HAKOMIIEHUE C MPAKTHUKOW Pa3BUTHS COLUAIBHOTO MPEIIPUHH-
MaTeabCTBA M HEKOMMEPUYECKOro cekTopa B Poccum u 3a pydexoM; ocyuiecTBisieTcs GopMHUpO-
BaHNE KOMIUIEKCHBIX 3HAHUH O CYIIIHOCTH OpPTaHU3alUH MPEANPHHUMATEILCKOM U HEKOMMeEpUe-
CKOM JIeSITeIbHOCTH, CBA3aHHOM € PEeLICHUEM WIIM CMSTYEHHEM COLUMAIbHBIX MTPO0JIeM; U3y4aroT-
Csl OCHOBBI YIIPABIICHUYECKOH JESITEIBHOCTH B chepe COMMAIBHOTO MPEANPHHIMATEILCTBA U He-
KOMMEPUYECKOT0 CEKTOPa, OCHOBbI MapKETUHIOBON JEATEIBHOCTH B cepe COLMaIbHOIO Ipen-
NPUHUMATEIHCTBA U HEKOMMEPUYECKOH JeATEIIbHOCTH; IPOUCXOIUT BBISIBIICHHE HCTOYHUKOB (U-
HaHCHUpOBaHUS B cepe couumanpHoro mnpeanpuHuMmatensctBa 1 HKO, oBnaneHue HaBbikamu
pa3paboTku W peanm3anuu Ou3Hec-uaeH B chepe COUMATbHOTO MPEANPHHUMATEIHCTBA M HE-
KOMMEPUYECKOH e TeTbHOCTH.

Matepuan kypca obecrieyuBaeT 3HaHHE OOLIMX MPUHIMIIOB OpraHU3allid, COLUAJIbHO-
OpPUEHTHPOBAHHOH NMPEANPUHUMATEIBCKON U HEKOMMEPUYECKOH 1eATEIbHOCTH.

Llenv ocsoenusn oucyuniunel 3aKI0daeTcs B GopMUpOBaHNH HaOopa MpodhecCHOHAIBHBIX
KOMIIETEHIIMH OakajaBpa MO HalpaBJIEHUIO MOATOTOBKU ['OCynapcTBEHHOE M MYHHUIMIAIBHOE
yhpaBjieHHe (HarpaBiIeHHOCTh (Ipoduiib): «PernonanbHOE yrpaBieHHe») B chepe colnaibHOro
HpeANpUHUMATENIBCTBA U HEKOMMEPUECKON JesITeIbHOCTH.

3aoauu oucyuniunol:

- U3YYEHHUE MOHATHS U CYLIIHOCTH COLMAILHOIO MPEeINpPUHUMATENbCTBA U HEKOMMeEpYe-
CKOl IeATeIbHOCTH;

— (dopMHpOBaHUE NPEACTABICHUS O CYIIHOCTH OpPraHU3allMOHHO-IIPABOBBIX OCHOB, KO-
HOMHUYECKHX M COLUAIBHBIX MPENMOCHUIOK CO3aHUsI COIUATEHO-OPUEHTHPOBAHHBIX MPEIIPHs-
TUI M HEKOMMEpPYECKMX OpraHu3alMid, MOpsaKa CO3JaHHs W PErucTpalud COLMaIbHO-
OPUEHTHPOBAHHOTO MPEANPHUITHS U HEKOMMEPUYECKHUX TPEATIPHITHH.

— H3y4Y€HHUE CYHUIHOCTH MEHE)KMEHTa B COLMAJIbHOM IpEeANPUHUMATEIbCTBE, UCCIIEN0-
BaHUM (DAKTOPOB BHYTPEHHEH U BHEITHEH CPEIIbl TPEATIPHUSTHS;

— M3y4YE€HUE OCHOB 3KOHOMHKH COLMAIbHO-OPUEHTUPOBAHHOTO MPEANPHUATUS U HEKOM-
MEpYECKOH  OpraHM3alud, YydeTa W  HaJOroOOJOXKEHHs  JICATEIFHOCTH  COIMAaIbHO-
OPUEHTHPOBAHHOTO M HEKOMMEPYECKOIro MPEANpHsTHS, UCTOYHUKOB (PMHAHCHUPOBAHHS COLU-
QIBHOTO TPEINPUHIMATEIHCTBA 1 HEKOMMEPYECKOH NI TeTLHOCTH;

— OBJIaJICHUE HaBbIKAMM Pa3padOTKU U pealn3aluu OuzHec-ujeil B cepe conraabHOro
NPEANPUHIMATENECTBA B HEKOMMEPUYECKUX MTPOEKTOB.

Komnerenmuu oOyuatorerocsi, popMupyemble B pe3yabTaTe OCBOCHHS JUCIUITIIMHBIL:

YK-2 CniocoOeH yrpasisTh IPOSKTOM Ha BCEX dTalax ero )KH3HEHHOTO ITUKJIA.
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3HaTh: CYIIHOCTb IPOEKTHOM 1eATENLHOCTH,

VYMeTs: onpenensaTh Kpyr 3ajad B paMKax IOCTaBJIEHHOW LIE€IM U BBIOMPATh ONTHMAllb-
HBIE CIIOCOOBI UX PEIICHUs, HCXO U3 ACHCTBYIONIUX MIPABOBBIX HOPM, UMEIOIINUXCS PECYPCOB U
OTpaHUYCHUH;

BrnaneTs: HaBbIKaM# pa3pabdOTKU MPOEKTOB M OIICHKH UX 3(P(EKTUBHOCTH.

3a1aun METOJMYECKUX YKa3aHUH IO BBIIOJIHEHUIO MPAKTUUYECKUX padoT M0 AMCLUMIUIMHE
«ConuansHoe NpeANpUHIMATEIBCTBO U HEKOMMEpYECKas JesITeIbHOCTD .

— U3Yy4YEHHUE NOHATHS U CYHIHOCTH COLMAIbHOIO MPEANPUHUMATEILCTBA U HEKOMMeEpUe-
CKOM AeATEIbHOCTH,

— U3y4YeHHE OpPraHU3allMOHHO-TIPABOBBIX OCHOB, SKOHOMHUYECKUX U COLMAIIbHBIX MPEAIO-
CBUIOK CO3JJaHHS COIMAJIbHO-OPHEHTUPOBAHHBIX IMPEINPUATHI U HEKOMMEPUYECKUX OpraHH3a-
LU, mopsiAKa CO3AaHUSA M PEruCTpaliH, COLMAIbHO-OPUEHTUPOBAHHOIO U HEKOMMEPUYECKOrO
OPEINPUATHIA, MEHEDKMEHTA B COLMAIBHOM MPEANPUHIMATEIbCTBE,

— U3y4yeHue (pakToOpoB BHYTPEHHEH U BHELIHEW cpelbl MPEeApUATUs, OpraHu3aluu pado-
ThI MAPKETUHTOBBIX CITYXKO,

— U3y4YeHHE CYLUTHOCTH MCII0JIb30BaHMsI MHCTPYMEHTOB MApKETHHIa B MPOJIBUKEHUU IIPO-
JOYKIUU COIMAIbHO-OPUEHTUPOBAHHBIX MPEANPUATHIA U HEKOMMEPUYECKUX OpraHU3alni,

— H3Y4YEHHUE CYHUIHOCTH SKOHOMHKH COLMATbHO-OPUEHTHUPOBAHHOTO NPEANPHUATHS U He-
KOMMEPYECKOH OpraHu3alud, ydeTa ¥ HaJIOTOOOJIOKEHHUS JIESTEIbHOCTH  COLMAIBHO-
OPUEHTHPOBAHHOI'O M HEKOMMEPUECKOT0 MPeIpUiTHs,

— M3YYEeHHE MCTOYHUKOB (DMHAHCHPOBAHUS COIMAIBHOTO MPEANPHHUMATEIHCTBA U He-
KOMMEPUYECKOM NesITeTbHOCTH,

— M3YYEHHE CYIIHOCTU MPOCKTHOH NEATEILHOCTH B COLMAIBHOM IPEIPUHAMATEIHCTBE
U HEKOMMEPYECKOH /1€ TeIbHOCTH.

[TpoBenenne MPaKTUYECKUX 3aHATHN MPENIoNaracT aKTUBHYIO, II€JICHAIIPABICHHYIO pa-
00Ty 00yJaromuxcs

Lesb mpaKkTHYECKOTO 3aHATHS — YCBOCHUE BAXHEWIINX BOIPOCOB Kypca M BBICTYIUICHHE
KaX/I0OT0 CTY/IEHTa Ha KaXJOM NPaKTUYECKOM 3aHATHU. Ha mpakTHyeckoM 3aHATHUHU CTYAEHTHI
JOJDKHBI YMETh OOBSCHUTH TMOHMMAaHHE UMM BOIPOCOB TeMBI. JlJIi 3TOro mpH MOATOTOBKE K
IPAaKTUYECKOMY 3aHSTHIO CTYJEHT J0JDKEH BHUMATEJIbHO U3YYHUTh JIMTEPATYPy U METOJHUYECKUE
PEKOMEHIANNH, OJTOTOBUTHCSI M OTBETUTH Ha JIF0OOOW BOIMPOC TEMBI MPAKTHYECKOTO 3aHSITHS,
IPOIOJDKUTh BBICTYIUIEHUE HPEAbIAYIEro BbicTynaromero. CTyIeHT MOXeT UCIOIb30BaTh OC-
HOBHBIE HOPMAaTHBHBIE aKThl U KOHCIEKTHI M3YYeHHOW JUTEpaTyphl. Kaaplil CTyIEeHT J0IDKeH
[0 YKa3aHUIO IPEerojaBaTeis OTPEeLEeH3upoBaTh COOOIIEHUE, CIEIaHHOE MPEAbIIYIUM BBICTY-
MAIOIINM.

Texywas ammecmayus Kauecmaa yceoeHUs. MAUCMPARMAMU NOLYYEHHbIX 8 npoyecce 00YYeHUs.
SHaHUU

Texymas atrectauus paOoThl CTYJEHTOB OCYILIECTBISETCS B Mpolecce MPOBEACHUS
NPaKTUYECKHUX 3aHATHI HA TPOTSHKEHUH CEMECTpa IyTeM OIIEHKH YCTHBIX OTBETOB, a TAKXKE pa3-
pabOTKM MPOEKTHOT'O 3a/1aHUS.

Ecnu cTyneHT He BBINOIHWI MPOEKTHOE 33/IaHUE, a TAK)Ke HE MPOSBISII aKTUBHOCTH Ha
NPaKTUYECKHUX 3aHATHUSAX, TO €ro paboTa B TE€UEHUE CEMeCTpa OLIEHUBAETCsl KaK HEYJOBIETBOPH-
TenbHas. ECi cTyIeHT MpOIyCcKaeT 3aHATHS 10 yBaKUTENbHOU MpuunHe (110 Oone3Hu, rpaduk
CBOOOJTHOTO MOCEIIEHUs ), TO OH BBIMOJHAET 33JaHUsl CAMOCTOSATEIbHO BO BHEAYAUTOPHOE Bpe-
msi. [Ipr 5TOM TecThl MOTYT OBITh 3aMEHEHBI Pa300pOM MPOOJIEMHBIX CHUTYyalllid IO Ha3BaHHBIM
temaM. IIpeanonaraercs Takke NPOMeXyTouHas aTTecTalus B popMe BBIITOIHEHHS TMCbMEHHOM
paboTHI B BUJIE JOKJIA/Ia, COIMATbHO-OPUEHTHPOBAHHON OM3HEC-U/IeH WIH OM3HEC-TIPOCKTA.

HToroBoii ¢popmMoii KOHTPOJIS 10 AMCHUUIUIMHE BBICTYNAET 3a4eT, KOTOPBIA MPOBOAUTCS B
3 cemecrpe.



IIPAKTHYECKHE 3AHATHA

Tema 1. IlousiTue n CYIIHOCTb CONHAJIBHOTO IIPEANPUHUMATEC/ILCTBA " HeKOMMepquKOﬁ
ACATECJIBbHOCTH

Henun: paclupuTh U 3aKpEeNUTh 3HAHMS 110 BOIPOCAM TEMBI IPAKTHUYECKOIO 3aHATHUSA,
NpPEJCTaBUTh U OOCYAMTH CYIIHOCTH COLMAILHOTO MPEANPUHUMATEIHCTBA U HEKOMMEPUYECKOU
JESATEIIBHOCTH.

3agauu: npoBENCHUE aHAIN3a OTIMYMS COLMAIILHOTO IPEAIPUHUMATENBCTBA OT TPaau-
IIUOHHOTO, BBISIBJICHUE OTPACJEBBIX OCOOEHHOCTEH COLMAIBHOIO MPEAIPUHUMATENbCTBA U He-
KOMMEPYECKOI'0 CEKTOpa.

3HaHMA W yMeHMs, NpuHoOperaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NPAKTHYECKOro 3aHATUsA, (OPMHUpPYEeMble KOMIIETEHIIUH MJIM MX YACTH: B IIPOLIECCE U3yde-
HUS JAHHOM TEMBI CTYIEHTBI JOJDKHBI: 3HATh OTJIMYMS COLMAIBHOIO IMPEIITPUHUMATEIbCTBA OT
TPaTUIIMOHHOTO, OTPACIEBbIe OCOOEHHOCTH COIMAIBFHOIO MPEIIPUHUMATENBCTBA U HEKOMMEp-
YECKOM IEATENBHOCTH.

B npouecce u3ydyenus JaHHOM TeMbl (POPMHUPYIOTCH CIeAyIOLIHe KoMIeTeHunu: YK-
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AKTYaJIbHOCTBH TeMbl. YUUTHIBAs CIICHU(UKY HAIPABICHUH IEATEIHHOCTH COIIMATIBHOTO
IIPEIIIPUHUMATEIBCTBA U HEKOMMEPYECKOIO CEKTOpa, BaKHBIM 2JIEMEHTOM SIBJISIETCS MPOBEAC-
HUE MCCIIEJOBAHNN OCHOBHBIX COIIMAIBHBIX MPOOJIEM pa3BUTHs OOIECTBA, BBISIBICHUE HanOoIee
aKTyaJbHbIX U3 HUX, JAIOLIMX BO3MOXKHOCTH y4acTus yactHoro 6usHeca 1 HKO c nensto peme-
HUS WIN CMSATYEHUS COLMAIbHBIX MPOOIIEM.

Teopernyeckasi 4acTh

Uro Takoe conualbHOE MNpeAnpUHUMATENbCTBO? MCnonb3ysl TakTUKY HpPaBUTENbCTBA,
IPaXXJJaHCKOI'0 OOILIECTBa U YaCTHOI'O CEKTOPA, COLUAIBHOE MPEeAIPUHUMATEIbCTBO CTPEMUTCS
pelaTh couuanbHble MPOOJIEMBbl IIYTEM COBMECTHOM BBIPAaOOTKH M IOBCEMECTHOI'O BHEAPEHUS
HOBBIX PEIICHUH.

CoumasnbHble TPEANPUHUMATEN PACCMATPUBAIOT COLUAIBHBIC MPOOIEMBI KaK BO3MOX-
HOCTb JIOOUTBCS MOJIOKUTENbHBIX NepeMeH. OHU HalleJIeHbl Ha JOCTM)KEHUE 3THX IMEepeMeH Iy-
TeM pa3paOOTKH MHHOBAIIMOHHBIX U B TO € BpeMsl IPAKTHUUYECKUX PELIEHUNH — HOBBIX TOBAPOB,
YCIIYT HJIU MPOLECCOB, KOTOPBIE B KOPHE MEHSIOT U YJIYYIIAIOT CYLIECTBYIOLIEE IOJI0KEHUE Be-
nieid. [lomoOHbIe peleHuss HE TONBKO NMPUHOCAT IMOJIb3Y OOJBIIEMY YHCIY JIFOJEH, HO Takke
o0ecreunBalOT ycToiunBoe (pUHaHCUpOBaHME. [Ipyrumu cloBaMH, CTPEMSCh CO3/1aBaTh COILM-
aJbHbIE 1IEHHOCTH, COLMaIbHbIE MPEANPUHUMATENN OJJHOBPEMEHHO CO3Jal0T (PMHAHCOBYIO 0azy
JUI PEMHBECTHPOBAHUS B CBOU MPEANPHUATHS, TEM CaMbIM pacIIUpss HUX, YTOOBI MOMOrarhb
00JIbIIEMY KOJIMYECTBY JIFOACH.

TouHo Tak ke, Kak 0ObIYHOE MPEeITPUHUMATEIBCTBO HEOOXOAUMO IS SKOHOMHUKH, CO-
[UalbHOE IPEANPUHUMATENBCTBO HE00X01MMO /1715 oOuiecTBa. Pemas connanbHbie npoOaemMsl U
NOOMBAsICh MACIITA0OHBIX YCTOMUYMBBIX PE3YJIbTATOB, COLMATIBHOE MPEITPUHUMATEILCTBO JeNaeT
oOuiecTBo Oosiee crpaBeanuBbIM. [Ipeayiaras ”HHOBAIMOHHBIE PEIIEHUs ISl HEYJOBJIETBOPEH-
HBIX NOTpeOHOCTEH 00I1IecTBa, COLMabHbIE MPENPUHUMATEIN CTUMYJIUPYIOT YCTOMUUBOE pas3-
BHUTHE YEJI0BEYECKOT0 NOTCHIIMAIA U SKOHOMHUKH.

YeM corpanbHOE IPEANPUHUMATENBCTBO OTINYAETCS OT OOBIYHOT0?

ConpnanpHoe NpeaNpUHUMATENBCTBO OTINYAECTCS OT TPAAUIMOHHOIO BO MHOTMX OTHO-
meHusIX. OTINYUTD TPaJAULIMOHHOTO MPEANPUHUMATENS OT COLMAIBHOTO MOXHO IIPEKIE BCETO
Mo IIeJIM, KOTOPYI0 OH mepes co0oil craBuT. Eciu TpaguLIMOHHBINA NpeAnpuHUMATENh XOUYeT
NPEUIOKUTh TOBAp, YCIYTy WJIU MPOLECC, YTOOBbl MOTPEOUTENb MIIATHI JIE€HBIU, COLUATbHBIN
IPEANPUHUMATENb CTPEMUTCS CO34aTh TOBAP, YCIYTy WM MIPOLECC, KOTOPBIE MOWAYT Ha MOIb3Y
oOmectBy. [Iporie ropopsi, TpaAULIUMOHHBIA MPEeANPUHUMATEIL CO3/1aeT KOMMEPUECKUE IIEHHO-
CTH, @ COUHMAIIBHBIN NPEIITPUHUMATEND — COLUATIBHbIE [ICHHOCTH.

Bosiee TOro, mockonpKy coluagbHble MpeANpHHUMATENN OOPIOTCS C TaKUMU Ipodiema-
MU, Kak npenynpexnaenue u geuyenue BUY/CIINa, pe3ynbTaThl uX yCHEUIHOW NEATEeIbHOCTH
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MPUHOCAT OOJIBIIE TMOJB3bl. ECU ycrex NeloBOr0 HAaYMHAHUS MPUHOCHUT OOJIBIIE JACHET WHBE-
CTOpaM, TO YCIIEX B COLMAIIBHOM MPEANPUHUMATEIBCTBE MOKET O3HAYaTh CIACEHUE KU3HEU W,
10 OOJIBLIIIOMY CUETY, CIENATh JIYUIIe MHpP, B KOTOPOM MBI KUBEM.

PaGora conumanbHbIX OpeanpUHUMATENEH TaKKe OTIMYaeTcs OT paboThl OpraHU3alMi
TpaXXTaHCKOTO 00IIecTBa. XOTs ACITEILHOCTh (PHIAHTPOIOB, AKTUBUCTOB M HETIPABUTEIHCTBECH-
HbIx opranuzanuii (HITO) To)xe mpuBOIUT K CO3AaHHIO COIMAIIBHBIX IIEHHOCTEH, OHU 3TO Jela-
10T MO-APYTOMY.

@uIaHTpoONbl U aKTUBUCTHI CO3/IaI0T COLMAIIbHBIEC LIEHHOCTHU, UCIIONb3Ysl CBOE BIIMSIHUE,
Oyzb TO (prHAHCOBBIC BKJIAJbI, IIOJTUTHYCCKOE BIUSIHHUE WM OOIecTBeHHOe AaBicHue. HITO ms
CO3J]aHUsI COLUATIBHBIX [ICHHOCTEW MCHOJIB3YIOT TOBAPbI, YCIYTH WM IIPOLECCH] B paMKax CyIle-
CTBYIOILIETO TOJIOXKEHUS BEIIe. A colMaibHble MPEANPUHUMATENN BBIXOAT 3a 3TU PAMKHU: OHU
CO3JAI0T COLIMAJIbHBIE [IEHHOCTH, IIpejiarasi MHHOBALIMOHHbBIE PELIECHUs, KOTOpPbIE yCTaHABIUBA-
10T HOBEIH, 00JIe€e COBEPIICHHBII MOPSI0K Bemiei. 11 BMecTo (hMHAHCUPOBAHUS 3a CUET MOKEPT-
BOBaHU COllMAbHbIE MPEANPUHUMATENIN PEUHBECTUPYIOT IPUObUIbL B CBOU MPEAIPUITHSL.

Hampumep, Mmonoaol npeanpuHuMaTenb u3 Komymonu Kamuno XumeHnec 3aMeTHII, YTO B
Jlatunckoii Amepuke meHee 20 % exeTHEeBHBIX OBITOBBIX OTXOOB IOBEPraloTcs nepepadboTke.
Jlyist TOoro, 9TOoOBI CTHMYJIMPOBAThH MEPEPa0OTKY U MOMOTATh MaJ00OCCIICUYCHHBIM JIFOISIM, XH-
MeHeC pa3padoTaj ceTh MHTEPAKTUBHBIX TEPMUHAIOB Ecopuntos, KOTOpbIE JAlOT JIOASM CTUMY-
JIBI 71 TIepepabOTKU OTXOJ/0B, BO3HATPAXK/Asl UX IIpU3aMu B 0OMEH Ha Mycop. Bianenbisl Tep-
muHanoB Ecopuntos 3apabaTbiBaloT TeMm, YTO MPOAAIOT MepepadOTaHHbIE MaTepuaibl U MOTYT
PEVHBECTHPOBATH BHIPYUEHHBIE JCHBI'H B CBOIO CETh, ITOKYIIasi HOBbIE TEPMUHAJIBI.

Uto0bl y3HATh, €CTh JIM Y BaC HEOOXOAMMBIE KauecTBa JIJIsl TOTO, YTOOBI CTaTh COLUANb-
HBIM MPEIIPUHUMATEIEM, OTBETHTE Ha CIICTYIOIIUE BOIIPOCHI.

Moskete 1 Bbl cTaTh collMabHBIM MIPEANIPUHUMATENIEM?

1. Hackonbko BbI HaOMoAaTenbHbI? MOXKETE JIM BbI YBHIETh BO3MOXKHOCTh JJIs TIEPEMEH
TaMm, e Ipyrue BUAAT JHIIb TPYAHOPA3ZPELUIUMYIO COLUANBbHYIO TpobiieMy?

2. Hackonbko BBI pemmmTeabHbI? ['OTOBBI JIU BB MOCBATHTH CBOKO JKH3HB PeaTH3alluu
3TOI BO3MOXHOCTH JJIs1 IEPEMEH?

3. Iomyuwnrcst mu 3 Bac HoBatop? CrOCOOHBI T BBl Pa3padoTaTh HOBBIC U B TO KE Bpe-
Msl IPaKTHYHBIE PEIICHUs I JaHHOW COLMaIbHON MpoOieMbl?

4. XBatuT 11 y Bac cMenoctu? CMOXKETe JIM BBl BBIIEPKATh TPYAHOCTH M PUCK HEOJIHO-
KpaTHBIX Heyaa4d?

5. OpueHTHpOBaHbI JIM BBl Ha pe3ynabTaT? CyMmeere Ju Bbl OYEPTUTD ISl ceOSI KOHKPET-
HBI pe3y/bTaT, UCIONb3Ysl UMEIOIINUECs TaHHBIE AJS YIYYIIEHUS CBOETO Mmoaxonaa u 3pQpexTun-
HOCTH CBOMX JIEHCTBUIA?

[TocpencTBoM NMpoM3BEACHUS aHAIM3a AKTyaJIbHBIX HA CErOJHAIIHUN J€Hb BHUJIOB €S-
TETHLHOCTH MOKHO BBIICIIUTD CIEAYIONINE MOJAEIIH COIMATILHOTO IPEANPUHUMATEIHCTBA:

— bnarorBopurensubie mpogaxku. OOBIYHO CIOJa OTHOCSTCS Mara3uHbl YCIYT WIH TO-
BapHOU mpoaykiuu. Kak mpaBuiio, Ux BhIpyUYKa MEPEUUCTSETCS HAMPSMYIO B OJaroTBOPUTENb-
HbI GoHA. SpKUMU TpUMepaMu MOJOOHBIX CTPYKTYP SBJISIFOTCS CileAyrolnue mara3uHsbl: «bia-
robytuk», «Cnacubo», rajepes uckyccra «bemnas nomane» u Tak ganee.

— Pemenue Bompoca ¢ TpyJI0yCTPOMCTBOM MaTepeid ¢ IETbMHU JI0 TPEX JIET, MHBAJIUIOB, a
TaK)Ke MHAUBUIOB, KOTOPHIE TTPEOBIBAIOT B TSHKENIOHN KU3HEHHOU cuTyarnuu. K mpumepy, B mara-
3uHe «HanBHO? Ouens!» hopMupoBaHre CyBEHHPOB OCYIIECTBISETCS JIFOJAbMHU C ICUXHUECKUMU
paccTpoiicTBamMH, a pectopaH «B TeMHOTe» MpUHHMAeT Ha PaboTy MCKIIOYHTEIBHO HE3PSIINX
JOJIEH.

JlonmonuuTenpHbIe HampaBiieHus Kak BBIACHWIOCH, XapaKTEPU3YIOIIHE COIHUAIbHOE
NpEeANPUHUMATENICTBO BU/IBI JICSITEIBHOCTH HE UMEIOT YeTKUX pamok. [loaromy B nmutepartype,
KaK MPaBWIO, AIOTCS JUIIh MPUOIH3UTEIbHBIE MOICIN (HAPABJICHHS) COOTBETCTBYIOIICH -
TeabHOCTH. OIHAKO B MUHUMAJIBbHOM CTENIEHN UM YCTYHAIOT CIEAYIOIINE MyHKTHI:

— Opranuzaium CouagTbHOTO MPEANPUHUMATEFCTBA 110 CO3aHUI0 YCIYT, KOTOPhIE HE
MPEJICTABIISIFOTCS. B TOTHOM 00BEMe CO CTOPOHBI TOCyapcTBa. SIpKUM MPUMEPOM JIaHHOM CUTY-
Al MOXKET MOCIYXHUTh IETCKUM caja «Bacuieky, pacnosioxkeHHbld B MOCKBe.
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— IlpenocraBieHue ycnyr YHHKaJIbHOW HalpaBIEHHOCTH, K HpUMEpY, CIy)k0a Takcu

«MHBaTakcu» peanu3yeT TPAaHCIIOPTHYIO YCIYTy HCKIIIOUUTENBHO B OTHOIICHUH HHBAJIUIOB.

ConuanbHO OpPUEHTHPOBAHHOE IPEANPUHUMATENBCTBO, HAIPABJIEHHOE Ha pa3BUTHE
TeppUTOpUU U MecTHOTO conmyma. K npumepy, mysen «KonoMeHckas acTuiay, pa3MeIaronuil
9KCIOHAThl MCYE3HYBIIErO BKyca, U (hOPMUpPOBAHHE TOPOJCKOro OpeHja BOKPYT MacTHIIbI, a
TaKXe MPOEKT JOCTaBKH 3KOJOTHMUYecKH umcToi mpoaykuuu Lavkalavka, peannsoBaHHBIN 1uis
HOJEPIKKH CENbCKUX MTPOU3BOIUTEIIEH, TPOKUBAIOIIKX B [IogMocKoBbE.

CyOBeKTBl COLMANBHOTO MPEANPHHUMATEIHCTBA 3aHIMAIOTCSl OPraHU3alue U MPOJIBU-
KEHHUEM JIEATENBHOCTH, KOTOPOH COOTBETCTBYIOT CIIECAYIOLINE IPU3HAKHU:

1. ConmanbHoe Bo3aeiicTBue. IHBIMU ClI0BaMu, AESTEIBHOCTh CTPYKTYpPBI, TaK WJIM UHA-
ye, HalpaBJIAeTCsl Ha CMATYeHNEe B OTHOUIEHUH aKTyaJIbHBIX MPOOJIEM COLMAIBHOIO XapaKTepa.

2. ConmanbpHOE MPEIIPUHUMATEIBCTBO ONPEACISeTCS TaKMM MPU3HAKOM, KaK WHHOBA-
LUOHHOCTh. TakuMm 00pa3oM, B Ipolecce COOCTBEHHOM IesTEeIbHOCTH KOMIIAHUS JIOJKHA HC-
M0JIb30BaTh HOBHIE YHUKAJIbHBIE METOJIUKU PAOOTHI.

3. IlpusHak ¢guHaHCOBOH ycToWuMBOCTH. VIHBIMU clOBaMH, MpeanpusTue o0sA3aHO pas-
pemrats nMpoodIeMbl COIUATIBHOTO IUIAHA 3a CUET JI0XOJ0B, KOTOPhIE OHO MOJYYaeT OT CBOEH ke
SKOHOMMUECKOH 1EATEIBHOCTH.

4. Y, HaKOHell, COMAIbHOE NPEANPUHIMATEILCTBO B Poccnn HOCUT MaciTabupyemblit
xapaktep. To ecTb CTpyKTypa, Tak MM MHA4Ye, UMEET BO3MOXHOCTb IIE€PEaTh PAHEE MOJIyYEH-
HbIE HABBIKM MHBIM IIPEIIIPUATUAM, PIHKAM U JAKE JPYTUM CTpaHaM.

Bonpocs! 1u1s1 06cyxneHust

1. CoumanbHple TTPOOIEMBI pa3BUTHSL OOIIECTBA W POJIb B HUX IPEANPUHUMATEIHCKUX
CTPYKTYD.
ConnanbHbIe TPEANOCHUIKH CO3AaHMS COIMAIIBHO-OPUEHTHPOBAHHBIX MPEIIPUATHI
ITonsarue u CYIIHOCTH COLMUAJIBHOTO MPEAIIPUHNMATCIILCTBA.
[TonsiTHE U CYITHOCTH HEKOMMEPUYECKOH 1eATEeIHHOCTH.
HpI/IHLII/IHI)I COMAJIBHOTO MPCAIIPUHNMATCIILCTBA.
[TpuHIUTIBI AESITEIBHOCTH HEKOMMEPUYECKON OpraHu3aIuu
OTnuuue TpaaULMOHHOTO MPEANPUHUMATENBCTBA OT COLIUAIBHOTO.
WHCTUTYIIMOHATTEHBIE OCHOBHI COITMAIIBHOTO TPEITPUHUMATENbCTBA.
I/IHCTI/ITYHI/IOHaJ'II)HI)Ie OCHOBBI HCKOMMepLIeCKOI/I NCATCIIBHOCTU

10 HcTopus pa3BUTHS COIMAIIBLHOTO TpeIPUHUMATENbCTBA B Poccun u 3a pyOexoM.

3ananus

1. ®opmupoBaHue MPOESKTHON UIEU B cepe COUANIBHOTO MPEANPUHUMATENHLCTBA UITU
HEKOMMEPYECKOT0 CEKTOpa.

Jlureparypa: 1,2,3,4,5,6

©ENDOTAWN

Tema 2. Opranu3auuoOHHO-NMPABOBbIE OCHOBBI, JKOHOMUYECKHE H COI[MATbHBIE NPeANno-
CBIUIKH CO3JaHHUS COIHAIbHO-OPHEHTHPOBAHHBIX NPEINPUATHH M HEKOMMEPYECKHUX Opra-
Hu3anuii. [lopsaaok co3xanus U perucTpanuy CONMAIbHO-OPHUEHTHPOBAHHOTO NpeANpHs-

THS M HEKOMMePYeCKUX NpeInpHuATHIi.

He.]'ll/l: PAaCKpbITh CYHIHOCTH IIpoHecCa oOpraHu3alun ACATCIIBHOCTU COLHUAJIBHO-
OPUECHTHUPOBAHHOI'O IIPEANIPUATHA, PACKPBITE COACPIKAHUE MMPOUCAYPHI CO3JJaHUA U PETUCTpALlUA
CONHUAIIBHO-OPUCHTUPOBAHHOT'O 1 HCKOMMCPUCCKOTO IMPCATIPUATHUSA.

3HaHua u ymeHnus, npuoﬁpeTaeMble CTYACHTOM B Ppe3yJ/ibTarte O0CBOCHUSA TEMbI
NPAKTUIECCKOro 3aHATHA, (l)opanyeMbIe KOMIIETEHIUM WM X YaCTH: B IIPOILECCE U3yYe-
HUA AJUCHUIUIMHBI CTYACHTHI JOJDKHBI: H3Y4YHUTh HNPCANOCBUIKUM CO3JaHUA COLUAIBHO-
OpPUCHTHUPOBAHHOI'O MPCANPHUATHUA, 3HATH ITAIllbl OTKPBITUSA HOPUIUYCCKOTO JIUIa U UWHAUBUAY-
AJIBHOT'O MPEANTPUHUMATEIIA, MMOPAJOK JUICH3UPOBAHUA OTACIIBHBIX BUAOB ACATCIBbHOCTH, YMCTH
BLI6I/IpaTL CpCACTBA U BUJbI TIOHMCKA U MMPEACTABIICHUA 3KOHOMUYECKOH I/IH(I)OpMaI_[I/II/I, Hopuanic-



CKYI0 OTBETCTBEHHOCTh COLIMAJIBHOTO IPEINPUHHUMATENS], BUABI NIPOBEPOK, KOHTPOJIMPYIOIINE
OpraHbl.

B npouecce u3ydyenus JaHHOM TeMbl (pOpMUPYIOTCH clIeAyolHe KomnereHuun: YK-
2.

AKTyaJbHOCTh TeMmbl. OCHOBOH BBIOOpa ONTUMAIBHON OpraHU3alMOHHO-IIPABOBOI
dbopMBbI BelleHUsI COLMAIBLHOTO OM3HECa U HEKOMMEPYECKOM JEeSTeIbHOCTH BBICTYNAIOT Pa3iny-
HBIE [IPEAINIOCBUIKU: COLIMAIbHbIE, 3KOHOMUYECKHUE U IIPABOBBIE.

TeopeTuyeckas 4acTb

BonpmnHCTBO pa3BUTHIX cTpaH 3anaaHoi EBporibl 1 AMEpUKHU B BOIIPOCax COLUAIBHOIO
oOecrnieueHus rpakJaH pyKOBOJCTBYIOTCSI IPUHIIMIIAMU TEOPUHU «TOCYJapcTBa BceoOIero Ona-
rofieHcTBUs». COTrIacHO aHHBIM MPHUHIKIIAM, UMEHHO TOCYJIapCTBO JOJDKHO 00eCIeunBaTh CO-
[UAIbHBIC TAPAHTUU HACEJICHUS IYTEM PETyIMPOBAHUS SKOHOMUKH M (PMHAHCUPOBAHUS KPYII-
HBIX COLIMAJIBHBIX IPOEKTOB. IIpu 3TOM MMEHHO opraHaMm rocyJapCTBEHHOH BJIacTU OTBOJAUTCS
OTIpeIeIIAoNIasi Pojib B BHIOOPE KOHKPETHBIX MYyTEH OCYIIECTBICHHS COLMAIBHOMN MOIAEPKKU
HAaCEJICHUS.

MupoBoii ¢uHaHCOBBIN Kpusuc, HadaBmuicsa B 2008 T., MONOXKWI HAYaI0 TCHACHIIMH
CHIDKEHHS TOCY/IapCTBEHHBIX PAacXo/0B, B TOM YHCJIE W Ha couuanbHyto chepy. Cran oueBu -
HBIM TOT ()aKT, YTO TOCYAAPCTBEHHAs BIACTh HE MOXKET CIPABUTHCSA C MACCON COLMANBHBIX MPO-
0JieM TOJIbKO CBOMMHU CHUJIAMH.

BosHukia ectecTBeHHas, IPOAUKTOBaHHAsA OOBEKTUBHBIMH (pakTOpamu, HEOOXOUMOCTh
[epeCMOTpa POJIU KOPIOPATUBHOIO CEKTOpa B PELICHUM 3334 IO COLMAIbHOMY 00€CHEUYEHUIO
HaceleHus. B JaHHOM ciydae uaeT peyb O COLMalbHOM OM3HEce, KaKk O LIMPOKOM TMOHSTHUH,
BKJIIOYAIOIIEM B Ce0sl pa3IMuHbIE YaCTHBIE CTPYKTYPBHI.

HensimMu TakuxX CTPYKTYp SBISIOTCSA: OKa3aHHE OJarompusTHOTO BO3ICHCTBHS Ha oOIe-
CTBO B IIEJIOM; PEIICHHE OCTPBIX COLHUAIBHBIX MPOOIeM; BeleHHE MPEANPUHUMATEILCKON Jesi-
TEJIHHOCTHU C YY€TOM OOIIECTBEHHBIX HHTEPECOB.

1. CoumanbHoe NpeIIPUHUMATEIBCTBO —KOMMEPUECKas JEeSTEIbHOCTD, HAallpaBJICHHAs Ha
pelleHre Wik CMITYeHHe COUUaIbHbIX pobieM. Takas AesITenbHOCTh OTIMYAETCS OT 0JaroTBo-
PUTETBHOCTH YCIOBUAMHU CAMOOKYIIAeMOCTH M (PMHAHCOBOM YCTOHYHMBOCTH.

2.YcTolunBOE, UM COLMAJIBbHO OTBETCTBEHHOE MHBecTHpoBaHue. LlenssMu nHBecTupoBa-
HUS 37IeCh BBICTYNAIOT YBEJIUYEHUE JOXOJHOCTH, CKOPPEKTHPOBAHHOE C YYETOM PHCKa, MO3U-
TUBHOE BO3JICHCTBUE HAa COLMAIBHYIO Cpely IyTEM pacHpelesIeHHs KaluTala W BKIIOYEHUs
CBOMX LIEHHOCTEHN B MPOIIECC MHBECTUPOBAHUS.

3.0Opranusanyy, pyKoBOJACTBYIOIIUECS B XOAE CBOEH NEATEIbHOCTH MTPUHIMIIAMUA KOPIIO-
paTUBHOM coLMaIbHOM OTBETCTBEHHOCTH. Takue KOMIAHUM BO3JaraloT Ha ce0sl JOMOJIHUTEb-
HYIO OTBETCTBEHHOCTD 32 BIMSIHUE CBOEH J1eATEIbHOCTH Ha OOIIECTBO U OKPYXKAIOILYIO Cpey.

Ha nacTosmem stane pa3BUTHs COIIMAILHOTO OM3HECa CIIOKUJIACh OIpejeseHHas obec-
neuyuBaronias HHPpacTpykrypa. K ee anemMeHTaM MOXKHO OTHECTH: 3aKOHO/ATENIbHOE PEryIUpO-
BaHUE JESITENbHOCTH COIMAJIbHBIX MpeANpUHUMATENCH; Mepbl TOCYJapCTBEHHON MOIAEPKKU
COLMAIIbHO OPHEHTUPOBAHHBIX KOMMEPYECKHX MPOEKTOB; COLMAIbHBIE OMPKU U OOBbEIUHEHUS
COITMAIbHBIX UHBECTOPOB (K MpuMepy, «I J100anbHast CETh COIMAIBHBIX HHBECTOPOBY, «bpasuiib-
cKasi OMpr)ka COLMAIBHBIX U 3KOJIOrMYeckux MHBecTUIMi» U «HOxHO-AdpukaHckas Oupxa co-
[UAJIbHBIX MHBECTUIMII»); 00pa3oBaTeIbHble IPOrpaMMBbl Ul OyIYIIMX COLMAIbHBIX IPEeaIpH-
HUMaTENEN.

ConuaibHO OpUEHTHUPOBAHHBIN OM3HEC, KaK (PEHOMEH COBPEMEHHOM 3KOHOMUKH, BOSHHUK
HOJ] BIIMSIHUEM Pa3InYHbIX (PaKTOPOB.

Bo-niepBbIX, TakuM (QakTOpOM CIYKUT TEHACHILIUSA OTXOZa OT TPAaJAUIMOHHOIN OJIaroTBo-
PHUTEIBHOCTH B M0JIb3Y COLUAIBHO OTBETCTBEHHOI'O MHBECTUPOBaHUsA. CBA3aHO ATO C ECTECTBEH-
HBIM JK€JIaHHEeM MHBECTOpPa MOJIYYUTh NPUOBLIb OT CBOUX BIIOKEHUH, a TaKKe C BO3MOKHBIM OT-
CYTCTBHEM IPO3PAYHOCTH B OTYETAX 00 MCMOJIb30BAHUHU CPEJCTB OJAroTBOPUTEIBHBIMU (OHAA-
MHU.

Bo-BTOpBIX, MOHMMaHUEM OU3HEC-CTPYKTYpaMU BCEX BBITOJ] OT COL[MAIBHBIX BIOKEHUH 1
BEJICHUS COLIMATIbHON MpEeANPUHUMATENCKON NesTeIbHOCTH. K mooXuTenbHbIM MOMEHTaM OT-
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HOCHUTCS IOBBIILIECHUE PEIyTallH, IPU3HAHUE YCIIEXOB HAa COLMAIBHOM IOINPHUIIE OT rocynap-
CTBEHHBIX U OOILIECTBEHHBIX CTPYKTYP.

B-Tperpux, oco3HaHue NpEANPUHUMATEIIMU CBOMX JOCTATOYHO HIMPOKHUX BO3MOYKHO-
CTeil B Jiesie peleHus: couranbHbIX mpoosiem. [Ipennpunumareny npeacTapisioT co0oil Haubo-
Jiee aKTUBHYIO YacTh I'Pa)IaHCKOTO 00IIecTBa, 00JIaal0T pecypcaMi B BOSMOKHOCTBIO UX MPH-
BJICUEHUS JJ11 CBOMX Leneil. [Ipu 3Tom mpennoceuikoi s Co34aHusi UMEHHO COLMAIbHO OpH-
E€HTUPOBAHHOTO OM3HECA MOTYT OBITh HE TOJBKO AIBTPYHUCTUUECKHUE B3I IPEAIPUHIMATEIIA,
HO U BO3MOKHOCTh MOJYYEHHsI MPUOBLIM Ha HOBOM CETMEHTE PhIHKA.

Baxuelimmm ycinoBueMm (GOpMUPOBaHUS COLMATFHO OPUEHTHPOBAHHOTO OM3HECA KaK SIB-
JICHUS B COBPEMEHHOW >KOHOMHUKE, MOXXHO Ha3BaTh OJaronmpusTHYIO BHEWIHIOW cpeny. llpu
3TOM Ba)KHO, YTOOBI IPYKECTBEHHOW ObLIa KaK cpesia MpsMOTo BO3JICHCTBHS, TaK U MaKpocpea.
OTeyecTBEHHBIE SKCIIEPThI HA3bIBAlOT MHHOBALIMOHHOCTh OJTHUM W3 KJIFOYEBBIX M1apaMeTpPOB CO-
LAAJIbHOTO IIPEAINPUHAMATEIIBCTBA.

Taxum 06pazom, TOTPeOUTENIO 3aUaCTyIO MpeIaracTcsi yHUKAIbHbIN TOBap WM yCiyra.
B nanHOM citydae Takke MUHUMU3UPYETCS BIMSAHUE KOHKYPEHTOB. ColuanbHble IpeIIpUHUMa-
TEJIU OTKPBIBAIOT HOBBIE PHIHKU TPY/a, IPUBJIEKAIOT TPYAOBBIE PECYPCHI U3 KAaTETOpUM JIFOACH ¢
OTpaHUYEHHOM TPYIOCIOCOOHOCTHIO (JAaHHOE YCIOBHE XAPAKTEPHO KakK JUIsl OTEYECTBEHHOTO,
TaK U JJi 3apy0eKHOT0 COIMANLHOTO MPEANPUHUMATENHCTBA).

W3 pakTopoB KOCBEHHOTO BO3JEHCTBUS Hanboiee BAXKHBIMHU SBIISIOTCS: CTa0MIIbHAS JKO-
HOMMYECKasl CUTyallisl B CTpaHe; pa3BUTOE MHBECTHIIMOHHOE 3aKOHOJATEIhCTBO; MpopadoTaH-
HbIE€ MEXaHM3Mbl T'OCYIapPCTBEHHON MOJAEPKKU COLUATbHO OpUEHTHpOBaHHOro OuzHeca. [Ipu
YCIIOBUU OIaronpusiITCTBYIOIIET0 OTHOILIEHUS TOCYJapCTBa U JOKHOTO BHUMAHUS OOIIECTBEH-
HBIX CTPYKTYp, COLMAIILHO OPUEHTHPOBAHHBIA OM3HEC CMOXKET PAa3BUBATHCS M BBIMOIHATH CBOH
HeNMU U 33/1a4, CIIOCOOCTBYS, B KOHEYHOM HUTOTE, MOBBIMICHUIO OJAaroCOCTOSHUS OO0IIecTBa.
[IpakTuka eBpONeiCKUX CTpaH JOKA3bIBAE€T BAXKHOCTh HAJIMYUS OJaronpusaTHON BHEUTHEH Cpeabl
JUTSI YCTICIITHOM pean3aliy COIMAIbHBIX OM3HEeC-UIeH.

OnHOM W3 OCHOBHBIX TEHJICHIMI Pa3BUTHUSI COIMAIBHOTO OM3HECA B Pa3BUTHIX CTPaHAX
ABIISIETCS. MacIITaOHas MOJACPKKU JAHHOTO CEKTOpa UCIOIHUTEIbHBIMH U 3aKOHOAATEIbHBIMU
opraHamu Biactu. [IpaBuTenbcTBa cTpaH 3amnazsa OCO3HAIOT BCIO MOJIHOTY U BaXKHOCTh PEILIEHUS
couuanbHbIX npobiem. Ho Takke Ais HUX CTAaHOBUTCS OYEBUIHOW HEBO3MOKHOCTH PEILICHUS
TaKUX Ipo0JieM 3a rocyapcTBEHHBIN cyeT. Ha caMoM BBICOKOM YpOBHE BJIACTH B TAKUX CTpaHax
NpU3HAETCsT HEO0OXOAUMOCTh pa3pabOTKH CHUCTEM TOCYAAapCTBEHHO-YAaCTHOTO MapTHEPCTBa, Iie-
JIbI0 KOTOPBIX OyJET SBISATHCS CBOEOOpPa3HOE pa3fielieHue OTBETCTBEHHOCTH 3a JIOCTOHHOE COIU-
allbHOE ObOecrieyeHue rpaxjaaH. [Ipy 3TOM MOXHO OTMETUTh TPU OCHOBHBIE TEHJEHIMH: BO-
NEPBBIX, 3aKOHOJATENILHOE 3aKperyieHue 0co00ro craryca COUalbHO OPUEHTHUPOBAHHOW Ipea-
IPUHUMATEIbCKON NESATETbHOCTH U aKTUBHAs TOCYAApCTBEHHAs MOAJEPHKKA; BO-BTOPBIX, BBIOOD
COLIMAIIBHO OPHEHTHPOBAHHBIX MPEANPUATHN B KAa4eCTBE IOCTABIIMKOB COLMAIBHBIX YCIYT
HACEJICHUIO; B-TPETBUX, PA3BUTHE COLMAIbHO OTBETCTBEHHOI'O WHBECTUPOBAHUSA B Pa3iIUYHBIX
dbopmax.

3aKoHOJIaTeNIbHOE 3aKpeIIeHne 0co0O0ro CTaryca COLHUAIbHO OPHUEHTHPOBAHHOM KOM-
MEPYECKOMN IEATEIHOCTH SIBISAETCS BaXXHBIM IIaroM K JIOCTHIKEHUIO B3aUMOIIOHMMAaHUS MEXIY
CyObeKTaMH COLMAJIbHOTO OU3HECa U OpraHaMu BIAacTH. bu3Hec mosyyaet npu3HaHue CBOEH po-
JU B peuieHUH Ha0oJIeBUIMX MPOoOJieM, a TOCYIapCcTBO, B CBOIO OuY€pe/lb, IPUBIIEKAET MOTEHIIU-
aJbHBIX COLIMAIBHBIX NPEAIPUHUMATENEH. B KayecTBe yCIEMHOro IpuMepa pealu3alui TaKUX
IUTAHOB MOJKHO NpuBecTH onbIT BenukoOputanuu. B suBape 2013 1. B 3TO cTpaHe BCTyNHII B
cuily 3aKoH O couualbHbIX Onarax. OH mpeamnosnaraer Oosee IUPOKOE BKIIOYEHHE YAaCTHOTO
CEKTOpa B IPOLECC OKA3aHUs COUAIBHBIX YCIYT HACEIEHUIO.

AYyTCOPCHHI COLIMAJIBHBIX YCIIYT BKYIIE C ITOBBIIIEHHBIM BHUMaHUEM K NPOIYKIUU COLIU-
aIbHBIX MPEIIPUHUMATENEN IPU MPOBEAECHUHN T'OCYIAPCTBEHHBIX TEHJEPOB MO3BOJSAET CO31aTh
YHUKAIBHYIO Ha JAHHBIM MOMEHT CUCTEMY MOIIEPKKU COLMAIIBHO OPUEHTUPOBAHHBIX WHUIIUA-
TUB KOopropaTHUBHOTro cekTopa. [Tomumo 3toro, B Bennkobputanuu neldcTByeT rocyaapcTBeHHas
nporpamMMa oOyueHHsl, HallpaBJeHHasi Ha TMOBBIIIEHHE BO3MOXKHOCTEH YJaCTHUKOB JJIsl yCHEIll-
HOT'O CTapTa COLUAIbHO OPUEHTUPOBAHHOTO MPEANPUATUs. AKTUBHO Pa3BUBAETCs UH(PPACTPYK-
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Typa coluanbHoro OusHeca. MuBectunmonHelii 6aHk Big Society Capital”’cnenmanuzupyercs
Ha (UHAHCUPOBAHWHU COIMAIILHO OPHEHTHPOBAHHBIX OM3HEC-TIPOEKTOB. Muccusi OaHka Mmojpa-
3yMEBaeT NOBBILIEHHE BO3MOXKHOCTEH COLMAIBHBIX NPEIIPUITUN, OJIarOTBOPUTENbHBIX U BO-
JIOHTEPCKUX OPTaHU3aLUM Ul PelIeHUs COLMATIBHBIX IPOOIEM U «yBeIHMYeHHE OOIIECTBEHHbBIX
UHBECTULMIY. VHTepec KpyNHBIX HMHBECTOPOB, KaK 3JEMEHT OJarornpHUsATHOW BHEIIHEH Cpesbl
(YHKLIMOHUPOBAHUS COLMAIIBHOIO OM3HEca, CBUJETEIbCTBYET 00 YCHEIHOCTH MEPONPUATHH 110
Pa3BUTHUIO FOCYIapCTBEHHO-YACTHOT'O MAPTHEPCTBA.

VYcenemnsle npuMepbl (GYHKIHOHUPOBAHUS COLMAIBHO OPUEHTHUPOBAHHBIX KOMMep4e-
CKHMX CTPYKTYP MOXHO HaWTH U B IPYIMX €BpOIEHCKUX CTpaHax. B Wranuu nmomydywin pacmupo-
CTPaHEHHE «COLMAJIbHBIE KOOIIEPAaTUBBI», OPraHU3all U MOCTABLUIMKH COLUAIIBHBIX YCIYT, JIU00
OPEINpUATHS C IPeoOIaJarolliM YUCIOM COTPYIHUKOB U3 COIMAJIbHO HE3AIIMIICHHBIX CIOEB
HacesieHus. lIpakThka 3aKOHOJATEIBHOTO YTBEP)KIEHHUS CTAaTyca COLMUAIBHBIX KOOIEPAaTUBOB
Hanuia npumeHenue u B [lonpuie. 1o «3akoHy 0 colManbHBIX KOONEpAaTUBAX» TaKyl OpraHu3a-
IIUI0 MOTYT CO3/1aTh c1a00 3alUILIEHHbIE B COLUAIBHOM IUIaHE KaTeropuu rpaxias (0e3palboT-
HBIC, OCBOOOKIEHHBIC M3 3aKIF0UYCHUS, OCIKCHIIBI, MHBAIU/IBI).

ITpu 3ToM npuHIMNaMu (QYHKIHOHUPOBAHUSA TAKUX COOOLIECTB SIBIAIOTCSA MPEANPUHU-
MaTelIbCKasi aKTUBHOCTh, JOOPOBOJIBHOCTh U OTKPBITOCTh YJIEHCTBA U COTPYJHUYECTBO MEXKAY
KoonepatuBamu. Ha HavaJbHOM 3Tane OesATENBHOCTH, 3aKOH INPEAINOIAracT OKa3aHHUE OIpele-
JICHHOHW (PMHAHCOBOW MOJIEPIKKH, KaK OT MECTHBIX BJIACTEH, TaK U OT EBporeickoro conuarb-
Horo ¢ounza. [{ns crpan EBpornbl XxapakTepHO 3aKOHO/ATEIIbHOE 3aKPEIJICHUE CTaTyca COLMalb-
HOro Ou3Heca B TOW wim uHOU ero ¢opme. [lo3uTHBHBIE MOMEHTHI 0€3yCIOBHBIL: OHM3HEC YYB-
CTBYET IOJIEPKKY BJIACTH U JEHUCTBYET 0ojiee CMeNo; 3aKOHOaTeIbHbIEe HHUIIMATUBBI IPUBJIE-
KalOT BHUMaHUE OOIIECTBEHHBIX CTPYKTYp; NOTEHLHUAJIbHbIE MOTPEOUTENN COLMAIBHBIX YCIYT
TaKXe MMEIT BO3MOXKHOCTb IOJYYUTh UX B HEOOXOAMMOM oObeMe 0e3 BO3MOXKHBIX OIOpPOKpa-
Tudyeckux npoueayp. Ho Bo3MokHbI U HeratuBHble (DaKTOPBI: 3aKOH CTaBUT COLIMAIBHBIX MpE-
IpUHUMATEIeH B KECTKUE PaMKH, HECOOTBETCTBHE KOTOPBIM OyJeT O3Ha4aTh HEBO3MOKHOCTh
MIOJIyUYEHUSI TOCYAAPCTBEHHOM NOIJEPKKU; OTCYTCTBUE YETKUX OINPEAENEHUN «COLUaIbHOIO
3¢ dexTay UM «COLMAIbHOM MOJIb3bD» BEJET K BO3MOKHOW HEONPEAEIEeHHOCTHU Lielel coluab-
HOro OW3Heca; MOTEHIMAIbHBIE MOTPEOUTENN COMUAIBHBIX YCIYT MOTYT IOYYBCTBOBATh CEOs
«OpPOILIEHHBIMU» CO CTOPOHBI TOCYAPCTBA.

Jliig Toro 4to0bl M30eXkaTh TaKUX HETATUBHBIX TEHAECHLUUN HEOOXOIUMO IIMPOKOE IMpH-
BJIEYCHHE K OOCYKIEHHIO 3aKOHOJATEeNIbHBIX MHUIIMATUB OOILIECTBEHHBIX CTPYKTYp. VX miaHo-
MepHas paboTa COBMECTHO C OpraHaMM rOCyAapCTBEHHOM BJIACTH U IMpPEICTaBUTENSIMHU OU3Heca
MO3BOJIMT JOOUTHCS KaYyeCTBEHHOI'O Mporpecca B 0OCYKAECHUU aKTyalbHbIX BOMPOCOB. [Ipume-
POM TaKOro COTPYJHUYECTBA MOXKET CIY)KUTh BenmkoOpuTaHus, r/i€ COIIACHO YHOMSHYTOMY
BBIIIE 3aKOHY, BJIACTH 00S3aHbl IPOBOANUTH COLIONPOCH! HACEIEHUS U MIPUBJIEKATh HKCIEPTOB, MO
00LIECTBEHHOMY MHEHHIO, B X0JI€ CBOEH JESATENbHOCTH.

B nenom, oneIT €eBpONEMCKUX CTpaH NMOKa3bIBAET BaXKHOCTh I'OCYNAapPCTBEHHBIX MHUIIMA-
TUB B 00JIaCTH Pa3BUTHUS COLMAIBHO OPUEHTHUPOBAHHOTO Ou3Heca. OTAENbHBIN MHTEpec Mpen-
CTaBIISIeT B3aMMOCBSI3b PA3IMYHBIX aCMEKTOB COLMANbHOrO Ou3Heca. HeoOXoaMMo BBIIETUTH
NEPBUYHYIO POJIb COLMATIbHBIX MPEANPUHUMATEIbCKUX MHULMATUB. BblpakaloTcs OHM B ABYX
dopmax: B hopMe colManbHOro NpeArnpUHUMATEILCTBA B YUCTOM BUE U B OPME KOPIOPATUB-
HOM COIIMaJIbHOM OTBETCTBEHHOCTU. DTH JIBa SIBJICHUS pa3BUBAINCH NapauienabHo. ConuanbHoe
NpEANPUHUMATENBCTBO MPEJCTABIAET cO00 KOMMEPUYECKYIO JeSITeNbHOCTh, HAPABIECHHYIO Ha
pelieHne coranbHbIX npodiem. Ilpu 3Tom gocturaercs onTuManbHOE COOTHOIIEHNE SKOHOMHU-
YeCKOI BBITO/IBI OT TAKOH AEATENIBHOCTH U COLMAIIbHOTO Noje3Horo agdexra. upextop Llentpa
Pa3BUTHS COLIMAIBLHOIO MPEANPUHUMATENLCTBA Y HUBepcuTeTa Jlptoka, ['peropu [Iu3, BeAEISIET
Psl XapaKTepHBIX OCOOCHHOCTEH, OMPEAETAIOIINX COIMAIbHOE MPeIITPUHUMATEIbCTBO: PUHSI-
THE Ha ce0sl MUCCUM CO3JIaHUs U MOAJIEPKaHUs COIIMAIbHOM IIEHHOCTH; BBISIBICHHE M MCIOJIb30-
BaHHE HOBBIX BO3MOXKHOCTEH Ul peain3aliui BEIOPaHHOW MUCCHH; OCYILECTBIEHHE HENPEpPhIB-
HOTO TIpoIlecca MHHOBAIMH, afanTaluil U 00y4eHUs; PEeIIUTEIHbHOCTh ACUCTBUI, HE OTpaHUYH-
BaeéMas pacloJiaraéMbIMU Ha JIaHHBI MOMEHT pecypcaMy; BbICOKAasi OTBETCTBEHHOCTb IIPEAIPH-
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HUMATeNs 3a pe3yibTaThl CBOCH AEATENbHOCTH —KaK Mepesl HEMOCPEACTBEHHBIMU KIMEHTaMH,
TaK | mnepes 001IecTBOM.

CoumanbHbIil 3PPEKT MOKET OBITh JOCTUTHYT Pa3IMYHBIMU MYTSMH, HAIIPUMEP CO3]1a-
HUEeM pabouux MECT AJI HeOCTaTOYHO 3alMIIEHHBIX B COLMAIbHOM IUIAHE TPYII HACEIECHUs
WIN OKa3aHUEM COLMAIBHBIX YCIyT rpaxaanam. ConuaabHOe TPEANPUHIMATEIHCTBO IMOIYUUIIO
CBOE€ Pa3BUTHE B MPOLIECCE U3MEHEHUS] CHUCTEMbl LIEHHOCTEH MpeJICTaBUTENENH KOPIIOPATUBHOIO
cekTopa. BeieacTBue pocta MacmTaboB SBJICHUS, Bce OOJIBIIET0 BHUMAHUS CO CTOPOHBI 001I1e-
CTBEHHBIX U TOCYJApPCTBEHHBIX CTPYKTYp, CTAHOBUTCS OUEBUIHBIM BaKHBIM (DAKT: MOKa3aTenu
npubbUIH G0Jiee HEe UMEIOT a0COIOTHOTO PUOPHUTETA MEPe]] MOKa3aTeIIMH COLUAIBHOM M KO-
noruyeckor 3 PEeKTUBHOCTH.

KopriopaTuBHas conmanbHasi OTBETCTBEHHOCTh MPEICTABIISET cOO0I cucTeMy ydera MH-
TepecoB OOIECTBAa B X0/1€ BEJCHUS NPEANPUHUMATENIBCKOHN AesaTenbHocTH. OHa MoJIpa3yMeBaeT
pacupeHne 00s3aTeIbCTB X03SHCTBYIOIIEr0 CyOBhEeKTa 3a paMKH, IIPEAyCMOTPEHHbIE 3aKOHO/1a-
TeJIbCTBOM. [IpMHLMIBI KOPIOPAaTUBHON COLMANIBbHOM OTBETCTBEHHOCTH IOJPa3yMEBAIOT YYeT
MHTEPECOB MECTHBIX COOOIIECTB U MPOYYIO JEATEIbHOCTh, HApPaBJIEHHYIO Ha Oyaro oomecTsa,
Harnpumep OJaroTBOPUTENBHOCTh WM BOJIOHTEPCKHE IporpamMmbl. B Hacrosiee Bpemsi Bce
OoJblee YUCII0 KOMIIAHHUMA, B TOM YHUCIIE U OTCUYECTBEHHBIX, PYKOBOJCTBYETCS TAKMMH IPUHITU-
namu. Takas 1eATelIbHOCTh MJIET Ha I0JIb3y U CaMOW KOMITAaHUM, KaK MUHMMYM, OKa3bIBas Ona-
TOTBOPHOE BIHSHHE Ha ee penyTanuio. Ho cymecTByoT U ciopHble MOMEHTHI. HekoTopsie KoM-
HaHUK MOTYT MONBITATbCA CKPBITh HETATUBHBIA APPEKT OT CBOCH NesTeIbHOCTH, IPUKPBIBASCH
NPUHIUIIAMA KOPIIOPATHBHOM COIMAIbHON OTBETCTBEHHOCTH. B KauecTBe mpuMepa MOKHO TPH-
BECTH CKaHJan BOKpyr TabauHoi kommanuu “British American Tobacco Plc”, koropas ocy-
HIeCTBIsIa mporpamMmbl 1o npodriakruke BUY/CITU]] B Adpuke, 0THOBPEMEHHO yMaTdnuBas O
HOCJIEIHUX HCCIIe0BaHUIX BcemMupHON opraHu3anuu 37paBOOXpaHEHUs] B 00JIaCTH HUKOTHHO-
BOM 3aBUCUMOCTH.

Tem He MmeHee, HEOOXOIMMO MpPHU3HATH, YTO COOTBETCTBHE JEATEIBHOCTH KOMIIAHUH
NPUHIUIIAM KOPIOPATUBHOM COIMAIEHOW OTBETCTBEHHOCTH HECET OJIarompusATHBIN (P (eKT Kak
JUIs Hee caMoil, Tak M I OOIIECTBA U CIYXKHUT OCOOBIM «CUTHAJIOM» ISl HHBECTOPOB, XKeJlaro-
IIUX OCYIIECTBUTH BIIOKEHHS CPEIICTB B «OTBETCTBEHHBIN» Ou3Hec. OOBEKTUBHBIC Pa3INUHS
MEX/y IBYMsl BBIILICONHUCAHHBIMU KATETOPUSMHU COCTOST B IMYTSX JOCTHKEHUS COLUAIBHON 3 (-
(EeKTUBHOCTH.

CoumanbHOe MPEANPUHUMATENBCTBO MBITACTCA PEIIUTh MPOOIEMBbI, CTOSIIME Mepes 00-
IIECTBOM, HANPSMYIO, IMOCPEACTBOM AKTHBHOH KOMMEPYECKOH MEATENIbHOCTH, COOTBETCTBYIO-
el onpeneseHHbIM KputepusiM. Komnanuu, ocyecTBIsIomue 1esTeIbHOCTh B COOTBETCTBUI
C TIPUHIIMIIAMHU KOPIIOPATUBHOW CONMATBHON OTBETCTBEHHOCTH, ACHCTBYIOT C MEHBIIINM PHCKOM,
BKJIa/IbIBasi B COLMANIbHBIE ITPOrpaMMbl CBOOOHBIE cpeacTBa. Ho mpu 3ToM u 3¢ ekt ot Bioxke-
HUS TaKUX CPEJICTB Oy/IeT MeHee 3HAUUTENbHBIM. J[0Ka3aTeIbCTBOM TaKOTO JENEHHSI CIY)KHUT TOT
¢axT, uTo B chepe COLHATBLHOIO MPEANPUHUMATENbCTBA (YHKIIMOHUPYIOT B OCHOBHOM MaJlble
NPEINPUSATHS, B TOXKE BpeMs TPAKTHYECKH KaXKAast KPYITHasi KOPIIOPALUS CYUTAET CBOUM JIOJITOM
peanan30BaTh OJJHY MJIM HECKOJBKO OJIaroTBOPUTEIBHBIX IporpamMM. TeM He MeHee, paMKH JlaH-
HBIX TOHSATUN MOTYT OBITh BECbMa IIMPOKUMHU. B ciydae ¢ KpymHBIM OM3HECOM MacHITadbl Co-
[UAJIBHBIX MIPOrpamMM OYyJyT 3aBUCETh OT Pa3JIMYHBIX (aKTOPOB (PKEJAHUHM U BO3MOXKHOCTEH IO
OCYIIIECTBIIEHUIO, BO3MOKHOI KOMMEPYECKON BBITO/Ibl, BEPOSITHOTO COLIMAILHOTO 3P QeKTa).

JIMHaMUYHO pPa3BHUBAIOILEICS KaTeropueil coluanbHOro Ou3Heca SBISETCS COLMAIbHO
OTBETCTBEHHOE, WJIM YCTOWYHMBOE WHBECTHPOBAaHHWE. 3ajada YCTOHYHBOTO HHBECTUPOBAHHS —
o0ecreunBaTh y4eT COIMATIbHBIX M IKOJOTHUECKUX (PAKTOPOB, & TAKXKE OLIEHUBATh M PACCUUTHI-
BaTh, HACKOJIBKO KOHKPETHAs JICATEIIEHOCTh HE TOJIBKO 00eCreunBaeT MPUOBUTBHOCTD, HO U CITO-
COOCTBYET MOJIEPKAHNIO COLMAIBHOM CIPaBEAJIMBOCTH U OajlaHCa B OKpY>KalolIeH cpene.

OdeBUAHBIM CTAaHOBHUTCS MTPEBATMPOBAHNE (DAKTOPOB YCTOWYMBOTO Pa3BUTHS HAJ (aKTO-
pamu npuobUTH. POHAOBBIE OUPKU HApALy C MHBECTOpAMH TaK)Ke pearupyroT Ha HOBBIE TEH-
NeHnny. B HacTosIee BpeMsi UCTIONB3YIOTCS O0Jiee CTa HHIEKCOB YCTOHYHNBOTO Pa3BUTHS, KOTO-
pbl€ IOMOTal0T HHBECTOPAaM MPUHUMATh PELICHHUS O BJIOKEHUU CBOUX CPEJCTB.
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HaubGonee wu3BecTHBIMH SIBISIOTCS HHAEKCHI Dow Jones Sustainability Index,
Johannesburg Stock Exchange Socially Responsible Index, cemeiicto nnaekcoB FTSE4Good.

braronapss ux nNpUMEHEHUIO, UHBECTOP MOXET HMCKIIOYUTH HEMOIXOJSAIINE KOMITaHUU
(M3rOTOBHUTENU OPYXHUsl, TaOayHble KOMIAHUU U T.JA.) U BBIIBUTH COOTBETCTBYIOIINE KPUTEPUIM
JEeSITeILHOCTH 110 3aIIUTE OKPYXKAIOIIEH CPellbl, COLIMAIbHON MOJMTHKH, COOIOICHUIO TIPaB Ye-
noBeka. CTaHOBUTCSI OYEBHUIHBIM BaXKHBINA (PaKT: KOPIIOPATUBHBIN CEKTOP AIKOHOMUKH CIIOCOOEH
OKa3bIBaTh MO3UTHBHOE BIHMSHUE HA pa3BUTHE oOmiecTBa. MiIMeHHO Ou3Hec, o0ianas HeoOXoIu-
MBIMH (DMHAHCOBBIMU pecypcaMi, MOOUIIBHOCTBIO B UX HCIOJB30BaHUU, BOZMOXHOCTBIO IMPH-
BJICUCHUS JIAHHBIX PECYpCOB M MHHOBAIMOHHOCTHIO MPEIIMPUHUMATEIBCKUX MOIX0I0B, MOXKET
pemats OCTpble coluajibHble MpoOiembl B obmectBe. [Ipumep crpan 3amagHoit EBpomsl
HaIJISIIHO TOKa3bIBAET, Yero MOXKET JOOUTHCS YacTHBIA cekTop. HecoMHeHHO, peub UIET He O
noaMeHe GyHKIMI rocyapcTBa B BOIPOCcax COLMAIBLHOTO 00ecTieueHus rpakiaH.

Ho coBpeMeHHas cuTyalusi XapakTepu3yeTcsl TeM, YTO F'OCYAAPCTBO CaMOCTOSITENILHO HE
MOJKET 00eCTeuuTh COIMAIbHBIMU OJlaraMu BcexX Hyxaaroumxcs. KoprnopaTuBHbI ceKTop, nMpu
JOJDKHOM TIOJIEPYKKE CO CTOPOHBI TOCYAApCTBEHHOM BJIACTH, CIIOCOOCH BBITIOIHSTH PS COLU-
anbHbIX 3a7a4. [lo cyTu, counanbHbli OU3HEC MPEICTaBIIAET COOOW HOBYIO CTYNEHb Pa3BUTHUS
roCy/1apCTBEHHO-YaCTHOT'O MapTHEPCTBA.

OcHOBOIONIAralOIIMM KPUTEPUEM COTPYJHUYECTBA B IAaHHOM Cllydae OyleT SBIATHCS J0-
CTIDKEHHE TIOKa3aTenel conuanbHol 3¢ (eKTuBHOCTH B TOW WM MHOM oOsacT. Beirogy ot ta-
KOM KOOIEepaluy MOoJydyaT BCE 3aMHTEPECOBAHHBIE CTOPOHBI. ['0CYZapCTBO CMOXET pa3JeliuTh
4acTh OTBETCTBEHHOCTH 3a COIMalibHOE oOecrieuenne ¢ obusHecom. busHec, B cBOIO ouepenp, Mo-
JY4YUT JOCTYI K HOBBIM CEIMEHTaM PBIHKA, CYIIECTBEHHYIO MOJIEPKKY rOCyAapCTBa, BO3MOXK-
HOCTh PEaJM30BaTh CBOIO COIHAIBHYIO MUCCHIO. [[1s o0miecTBa Mirochl OyAyT 3aKII04aThCs B
pacIIMPeHUH CIEKTPa OKA3bIBAEMbIX COLIMATIBHBIX YCIYT U B KOHEYHOM HTOTe K POCTY 01aroco-
CTOSIHUS U COUMAIIbHOW YCTOMYMBOCTH.

[To BuIy WM Ha3HAYEHUIO MPEINPUHUMATENBCKYIO JESATEIbHOCTh MOKHO MOJIPa3AeuTh
Ha MPOU3BOACTBEHHYIO, KOMMEPYECKYIO, ((MHAHCOBYIO, KOHCYJIBTAaTUBHYIO U JIp. Bce 3T BubI
MOTYT (DYHKIIMOHUPOBATH pa3/ieIbHO UIH BMECTE.

[To hopmam cOOCTBEHHOCTH UMYIIECTBO MPEAIPHUATHS MOKHO Pa3/IeTUTh Ha:

-4acTHBbIE,

-rOCYJJapCTBEHHBIE,

-MYHUIUTIATbHBIE,

-a TaKXKe HaXOJSIIUECS B COOCTBEHHOCTH OOIIECTBEHHBIX 00bEIMHEHHH (OpraHu3aIuil).

[To xonuyecTBY COOCTBEHHUKOB MPEANPUHUMATEIbCKAs JEATEIbHOCTh MOXKET ObITh MH-
JTUBHUIYAIbHOM U KOJIJIEKTUBHOMU. [Ipn MHAMBUIyaTbHOM MpEaPUHUMATEIHCTBE COOCTBEHHOCTh
MPUHAUICKUT OJHOMY (u3ndeckomy auiy. [1oa KOMIEKTUBHOM COOCTBEHHOCTHIO MOHUMAIOT
COOCTBEHHOCTh, MPUHAJICXKAIIAsT OJHOBPEMEHHO HECKOJIBKUM CyOBEKTaM MpEeANpPUHUMATEIb-
CTBa C ONpeJeNeHUeM J0Jei KaKI0ro U3 HHUX - oJieBas COOCTBEHHOCTh WM 0e3 ompeseneHus
JI0JIeH - COBMECTHAsI COOCTBEHHOCTb.

@opMbI IPEeANPUHUMATENBCTBA B CBOIO OYEPE/Ib MOKHO MOJPA3/IeTUTh HA OpraHu3aIu-
OHHO-TIPABOBBIE W OPTraHM3AIMOHHO-KOHOMHMYECKHE. B uuncie opraHuW3allMOHHO-TIPABOBBIX
¢dbopM — ToBapuIlECTBa, OOIIECTBA, KOOTIEPATUBHI.

ToBapuiiecTBo - 00beJMHEHHE JINII, CO3JAaHHOE JIJIs1 OCYIIECTBIICHUS NPEANPUHUMATEIb-
CKOM JIeATeNIbHOCTU. TOBapuIlecTBa CO3/1al0TCSl B TOM ClIy4yae, Korja B OpraHu3aluy Ipeanpusi-
THS PEIIAlOT MPUHATH y4acTHe JIBa WK OoJiee mapTHepa. BaXHBIM MPEeUMyIIIeCTBOM TOBapHIIIe-
CTBa SIBJISIETCS] BO3MOKHOCTD MPUBJICUEHUS JOTIOJHUTEIBHOTO KanuTana. HemocratkamMu 1aHHOM
(bopMBI TIPEATPUHUMATEIIBCKOMN JESITEIIBHOCTH SBISETCS TO, YTO KKIBI M3 YYaCTHHKOB HECET
PaBHYIO MaTepUaIbHYI0 OTBETCTBEHHOCTh HE3aBUCUMO OT Pa3MEpOB €ro BKIIAJA.

VY4acTHUKH TOBapHIIECTBA MOAPA3IACISIFOTCS Ha JIBE TPYIIIBI: TIOJHBIE TOBAPHUIIHN - TOBa-
PHUIIECTBO C HEOIPAHUUEHHONW OTBETCTBEHHOCTHbIO U KOMMAH/IUTHBIE TOBAPUIIH - TOBAPHUIIIECTBO
C OTPaHUYCHHOW OTBETCTBEHHOCTHIO.

Oo1recTBa CO3AaIOTCS O COTJIANICHUIO HE MEHEee ABYX TpaxkJaH JHO0 IOPUINYECKUX JTUI]
myTeM OObEIMHEHHS MX BKJIAJ0B (KaK B JICHEKHOM, TaK U B HATYpaJIbHOU (OpME) B IENISIX OCY-
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[IECTBIICHUSI XO3SUCTBEHHOW NEATETHLHOCTH. YYAaCTHUKH OOIIECTBA C OTPAHHMYEHHOW OTBET-
CTBEHHOCTBIO HE OTBEYAIOT MO e€ro o0s3arenscTBaM. OHU HECYT OTBETCTBEHHOCTDH TOJIBKO B TIpe-
JieflaX CTOMMOCTH BHECEHHBIX MMH BKJIQJIOB. B oTiMune oT HUX y4acTHHKHM 0OOIIecTBa ¢ JOMOJI-
HUTEJIBbHON OTBETCTBEHHOCTHIO HECYT OTBETCTBEHHOCTh BCEM CBOMM HMMYILIECTBOM.

Haubonee pacrpocTpaHEeHHBIMH SIBIISIIOTCS aKIIMOHEPHBIE OOIIECTBA, UX OTIMYHE COCTO-
UT B TOM, YTO UM IPEAOCTABICHO IPABO MPHUBJIEKaTh HEOOXOAUMBIE CPEICTBA MyTEM BBIITyCKa
HeHHbIX Oymar—akuuil. [Ipyu 3TOM y4acTHUKM aKIIMOHEPHOTO 0OIIecTBAa HECYT OTBETCTBEHHOCTD
3a pe3yabTaThl €ro IEATEIbHOCTH B IIPE/esIax CTOUMOCTY TPUHAIICKANIUX UM aKIUH.

[Ipeanpustue, co3gaHHOE IPYIIION JUL AJI1 COBMECTHOU IPOU3BOJCTBEHHON MIIM MHOMN
XO3SUCTBEHHON JESITEeITbHOCTH, Ha3bIBae€TCA KoomepaTHUBHBIM. OOs3aTeNIbHBIM B KOOIEpaTHUBE
ABJISIETCS] IMYHOE TPYAOBOE U MHOE Y4acCTHE €ro WICHOB B JIEATEIBHOCTH KOOIIEpaTUBA, a TAK¥Ke
00BbeIMHEHNE €r0 YYaCTHUKAMU UMYIIIECTBEHHBIX MTaeBbIX B3HOCOB.

K 0CHOBHBIM OpraHnM3alMOHHO-3KOHOMHUYECKUM (hopMaM MpeanpruHUMATEIbCTBA MOKHO
OTHECTU: KOHIIEpHBI, AacCOLUAaIlM{, KOHCOPLUYMbI, CHUHIUKAThl, KapTenu, (UHAHCOBO-
MPOMBILIICHHBIE TPYIITIHI.

[Ton xoHIIEpHOM MOHHMMAETCsI MHOTOOTpAciIeBOEe aKIMOHEPHOE OOIIECTBO, KOHTPOIUPY-
Iolllee MIPEANPUSITHS Yepe3 cuctemy ydactusi. KoHiepH nprodperaer KOHTPOJIbHBIN MAKeT aKIIUii
Pa3IMYHBIX KOMITAHUM, ABJISIFOIIUXCS IO OTHOILICHUIO K HEMY TI0YEPHHUMH.

Crenyromieit (hopMoH sIBIISIETCSI acColManus — 3To Oosiee Msarkast hopma J0OPOBOIHHOTO
00BeIMHEHNS SKOHOMHUYECKHU CaMOCTOSTENbHBIX MPEANPUATUH, OpraHU3allUid, KOTOPHIE OIHO-
BPEMEHHO MOTYT BXOAHUTH B JIpyrue oopa3zoBanus. OCHOBHOM IIEJIbIO CO3AaHUS aCCOLUALINMA SIB-
JSOTCSI COBMECTHBIE PEIICHHS] HAYYHO-TEXHUYECKHUX, IPOU3BOJACTBEHHBIX, JKOHOMUYECKUX, CO-
[UAJBHBIX U JPYTHX 3a/1a4.

Jlanee, moi KOHCOPLIMYMOM OHUMAETCSl 00beTUHEHHE TPEIIPUHUMATENICH, CO3AI0NTINX
oOuiee /1€10, ¢ LENbI0 COBMECTHOTO MPOBEACHUS KPYIHOU (PUHAHCOBOI omnepauuu (Hampumep,
OCYIIECTBIICHUE 3HAUYUTEIbHBIX UHBECTULIMN B KPYMHBIA MPOMBIIUICHHBIN MPoekT). Takoe 00b-
€IMHEHUE MPEANPUHUMATENICH UMEET BO3MOKHOCTh BJIOKHUTH CPEJCTBA B KPYIHBIMA MPOEKT, MPU
3TOM 3HAUUTEJIbHO YMEHBIIAETCS PUCK, BO3HUKAIOUIUN MPU KPYIHBIX BIOXKEHUAX, TAK KaK OT-
BETCTBEHHOCTH PACKJIAJIbIBAETCSI HA MHOKECTBO Y4aCTHUKOB.

CungukatoMm sBigeTcs OObEAMHEHHE CObITa MPOIYKIUHU MNPEANPUHUMATEISIMU OJHOMN
OTPACIH C LEJIbK0 YCTPAHECHUSI U3JIUIIHEW KOHKYPEHIIMHM MEK1y HUMHU.

Kaprenb, B cBOIO ouepesp, 3TO COrJalIeHUE MEXIY NPEANpPUATUSIMH OAHOW OTPaCIH O
[IeHaX Ha IPOAYKIIMIO, YCIIYTH, O pa3/iesie PbIHKOB CObITA, 10JIAX B 0011eM 00beMe MPOU3BOICTBA
U Jp.

Bce atu GopMbl 1 METOABI MOTYT MCIIOJIB30BAThCSl M MCIOIB3YIOTCS JJIs peaau3aluu
6usHec uneil. CoBpeMeHHOE OOIIECTBO BCE OCTpPEE HYKIA€TCS B COLUAIBHO OTBETCTBEHHOM
6usnece. [IpennpuHuMarenu, He TOJIBKO TE€, KOTOPbIE 3aHUMAIOTCS PAa3BUTHUEM COI[MAIBHOTO
Ou3Heca, HO W MPEANPUHUMATENH, B KIACCHYECKOM MOHMMAaHHUH 3TOTO CJIOBA, B CBOIO OYEpeb,
YK€ MOAOIUIN K TOH TOUYKE, KOTJIa OHU T'OTOBBI padOTaTh HE TOJIBKO B MOJIb3Y CE0sl, HO U B MOJIb-
3y oOmiecTBa. ITO TEHJEHIUS XOPOIIO BHIHA B 3apyOeKHBIX CTpaHax, rie OOJBIIUHCTBO OU3-
HECMEHOB 3aHHUMAIOTCS JINOO BOJIOHTEPCTBOM, JIMOO Pa3IMYHBIMU BUAAMH OJIarOTBOPUTEIBHO-
ctu. Tak e BelNWK W MPOLEHT JI0JeH, 3aHUMAIONINXCS COIUAIBHO-OPUEHTUPOBAHHBIM OM3HE-
COM, HalpuMep, TAKUM KaK, KJIMHUHTOBbIE KOMIIAHWH, aHUMAI[MOHHbIE areHTcTBa U T.1. He cTo-
UT 3a0bIBaTh M O YACTHBIX YUPEKIEHUS, MPEIOCTABISIONIUX Pa3UYHbIE COIMAIbHBIE YCIYTH,
CYIIECTBYIOIIMX U YCHENTHO (PyHKIIMOHUPYIOmUX Ha 3anazae, B yactHoctd, B CIIIA. B Poccun
JAHHBIN BUJI IPEATPUHUMATENBCTBA €€ HEJOCTATOYHO Pa3BUT, OJJHAKO CYIIECTBYET YK€ HeMa-
JI0€ KOJUYECTBO COIMATIbHO-OPUEHTUPOBAHHBIX MPEANPHUATHH, (PYHKIIMOHUPYIOIIUX HA TEPpH-
topuu P® 1 paocTHO, YTO UX YKCIIO TOCTOSSHHO YBEJIUYUBAETCH.

Taxum 006pa3oM, MOXKHO cA€NaTh BBIBOJ O TOM, YTO OM3HEC HaYMHAET OCO3HABATH CBOIO
OTBETCTBEHHOCTb IepeJ]l OOIIECTBOM M CTAaHOBHTCS COLIMAIbHO OTBETCTBEHHBIM. ColMalibHOE
MPEANPUHUMATENIBCTBO, KaK COBPEMEHHBI COIMAIIBHO-YKOHOMUYECKHA (DEHOMEH MOXKET MpH-
HUMAaTh pa3n4dHble (POPMBI M HCIOIH30BaTh Pa3HOOOPAa3HBIE METOMbI pealn3alluil MpeaIpUHH-
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MAaTeJIbCKON 1€ATEIbHOCTH, KOTOPHIE OUYEHb IIOTHO MEPEIUIETEHBI C IIPEAIIPUHUMATEILCTBOM, B
KJIacCU4ecKoi opme ero nposiBIeHHUS.

Yarmie Bcero conuagbHbIE MPEIANPUHUMATEIN PETUCTPUPYIOTCS KaK OOIECTBO C OTpaHu-
YEHHOU OTBETCTBEHHOCTBIO, HEKOMMEpUYECKash OpraHu3alusi, WHIMBULYyaJIbHBIA IPEIIPUHAMA-
TENb.

VYHuBepcanbHOH OpMOIl COOCTBEHHOCTH, € MTOMOLIBIO KOTOPOH MOKHO HAayaTh BEIECHUE
NPaKTUYECKOTro JIto0oro Buaa 6usneca, sapisercs O0O0.

CrangapTHble JEHCTBUS NIPU CAMOCTOATEILHOM PETUCTPALIMN BKIIIOYAIOT CIELYIOIIEE:

1. Co3nanue Ha3BaHus GUPMBI U BBIOOP €€ MECTOPACTIONOKEHUSI.

2. OnpeneneHre OCHOBHBIX MOMEHTOB, CBSI3aHHBIX C YMCJIOM JIMIL, KOTOpbIE OyIyT BBI-
CTyIaTh B KAYECTBE yUpPEIUTEIIECH, pa3MEPOM Y CTaBHOI'O KaluTaia.

3. BriOop moaxossiero Buia AeSITEIHHOCTH U CII0c00a HaIOr000I0KEHHS.

4. TlonroroBka Oymar, B COOTBETCTBHH CO BCEMH TPEOOBAHUSMU H ITPABHIIAMH.

5. Ilogaua roroBOro makera JOKyMEHTOB B OpraH, 3aHUMAIOIIUICS perucTpaiuei opra-
HU3aLuN.

Taxkum 06pazom, NpUAEPKUBASACH NEPBOHAYAIBHBIX MPABUII, MOXKHO JOCTaTOYHO JIETKO
HOHSTh, KaK camMmoMy 3apeructpupoBaTtb OOO. MHorue pemaroTcsi Ha CO3/1aHHe COOCTBEHHOTO
O6u3Heca, UMes IIpU 3TOM OQHUIUATBHOE MECTO PabOTHI.

OtkpeiTue OOO npu HATUYMM TOCTOSTHHOIO MecTa padOThl HE 3alpelieHO 3aKOHOM,
IJIaBHOE, 4TOOBI 3aHUMaeMasi JOJDKHOCTh MM Mpodeccust He Monajaid B CIIUCOK TeX JOJDKHO-
CTE, KOTOPBIMU HEJIb3s1 3aHUMAThCSI OJTHOBPEMEHHO C OCYILIECTBICHUEM NPEANPUHUMATENbCKON
nesTeabHOCTH. B ocHOBHOM mpoueaypa peructpaunuu Oynet obmas. [Ipu 3Tom Heo6xoaumo 1o-
HUMAaTh, YTO TaKOM cioco0 XOThb U SIBJISIETCS MEHEE 3aTPaTHBIM B IJIaHE JEHET, HO MPU 3TOM MO-
KET 3aHMMaTh JJOCTATOYHO OOJIBIIIOE KOJIMYECTBO BPEMEHH Y TE€X, KTO CTAIKHBACTCA C MPOLEY-
pOH perucrpanuu BIEPBBIE.

Bce O6ymarm, s peructpauuu O6u3Heca, CTaHAApPTHO MOAAIOTCA B HAJIOTOBBIM opraH. B
HACTOSAIIEE BPEMs, BO MHOTUX CYOBEKTaX CTpaHbl OTKPBUIMCH CIIELUATIbHbIE MHOTO(QYHKIIHO-
HaJibHbIe 1IeHTpbl (M®LL), npuHuMarolie Heo0X0AUMBbIE JOKYMEHTHI U HalpsMyIo paboTaroiiye
C HAJIOTOBOM MHcIeKuMel. PazMep makera JOKyMEHTOB OyAET 3aBUCTb OT YMCia JUL, KOTOpPbIE
OyayT ABIATBHCS yYaCTHMKaMu oOIuecTBa. Eciau oiuH ydpenuTelb, TO cOOUPAIOTCs CleaAyrolne
O6ymaru: Pemenue. ['paMmoTHO cocraBieHHbIN YcTaB. 3asBienue no ¢popme HaioroBoi. KButox
00 oru1are MOIIIUHBIL.

Peructpanus OOO ¢ nByms yupeauTenssMu TpeOyeT CIeAyIoLUX JOKYMEHTOB: YCTaB.
3assnenue. [loarBepxnenne ormnarsl nomuHsl. [Iporokon u gorosop o co3nanuu. Konnum mac-
MOPTOB y4acTHUKOB. Eciu moTpedyeTcst MoATBEpKICHHE IOPUINYECKOTO ajipeca, TO B HaJOro-
BOM MOryT 3aTpeboBaTh rapaHTUHHOE MUCHMO, APEHAHBII JOrOBOP WIJIM MHOW JIOKYMEHT, MOJ-
TBEP>KJIAIOLUH MPaBO BJIAJICHUS TOMELICHUEM.

B nenom npouenypa peructpauun OOO cOCTOUT U3 CAEAYIOMIUX HTAOB!

Bri6op naumenoBanus. Hazpanne OOO n0mxHO 3By4aTh Ha HAIMOHAIHHOM si3bike PD,
IIPY TOM, 3aKOHOM HE 3alpeliacTCs HUCIOJIb30BAHME MHOCTPAHHBIX HAa3BaHUM, KakK JOIOJIHU-
TenbHbIX. Hampumep, B YcTaBe NMpONMCHIBAETCS COKpAIllEHHOE M IMOJHOE Ha3BaHUE, KOTOPOE
3BYYUT KaK Ha PYCCKOM, TaK M MHOCTPAHHOM s3blke. OrpaHMUYEHUE 3aKOH HaKJIaJbIBAcT Ha
olpezieNIieHHbIE CII0Ba, KOTOPbIE HE MOTYT HCIIOJIb30BaThcsa B HazBaHMU. Hampumep, 3To Takue
cnoBa, kak Poccus, PO, MockBa, Ha3BaHUs BEIOMCTB U IIp.

Br16op Buma nesrensHoctr. Co3manue JIF0O0W OpraHu3aliiy moapa3yMeBaeT BeJACHUE Je-
ATEJBHOCTH, KOTOpast JOJDKHA OBITh TAK)KE 3aperUCTPUpPOBaHA B HAJIOIOBOM opraHe. Buabl nes-
TEIbHOCTU 3aHECEeHbI B creuuaibHblil Kiaccudukatop — OKBO/I. o xenanuio MoOXeT OBITH
BBIOPAHO HECKOJIBKO KOJIOB, HO OJMH M3 HUX OyJET OCHOBHBIM, IO HEMY KOMITaHUS OJDKHA Be-
ctu He MeHbIne 50 % ot Bcero pabouero mporecca. Y CTaBHOM KamuTajl. Y CTaBHOM KamuTal, Ko-
TOPBIN 1O 3aKOHY YK€ MHOTO JieT octaercs paBHbIM 10 000 py6Oinei, TpeOyeTcst BHECTH B Teue-
HUE YEeTBIPEX MECSIEeB, C MOMEHTa MOJyuYeHHUs CBUAETENbCTB O peructpauuu. OnpereneHue
IOPUAMYECKOTO azipeca. B kauecTBe Takoro MOXET MCIIOJIb30BaThCSl APEHAOBAHHOE ITOMEIIEHNE
WIM HaxoJsuleecss B COOCTBEHHOCTH, IOMAIIHUN WM MOKYIHOM ajpec (HalpuMmep, €ro MOKHO
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apeH/IoBaTh B CHEIUAIN3UPOBAaHHON kKoMmanuu). Yame Bcero mpoucxoaut peructparus OO0
Ha JOMaIIHUM aapec yupenurens. [Ipsmoro 3ampera Ha UCIIONIB30BAHUE TAKOTO aJIpeca B 3aKOHE
HET, HO OBIBAIOT CJIy4au, KOTJa 3asgBUTEIM NPHU PETHCTPALMU IMOJy4aroT OTKa3bl B HAJIOTOBOM
ciyxoe.

ITogroroska YcraBa. /laHHBIM JOKYMEHT SIBISECTCS OJHHUM U3 IJIaBHBIX, MMEHHO OH PETy-
mupyet Bcro aestenbHocTh OOO. Bee ycnoBus YceraBa JOJKHBI COOTBETCTBOBATH MOJIOKEHUSIM
3aKOHOB. B Hacrosiiee BpeMsi BBOAUTCS BO3MOXKHOCTb MCIIOJIB30BAHMS TUIIOBOIO YCTaBa, €CIU
¢dbupma BeIOEpeT €ro, To MPEIOCTABIATh B HAJOTOBBIA OpraH Takoi YcTaB He MPHUAETCS, IPOCTO
B JIOKYMEHTaX yKa3bIBAa€TCs, UYTO B KAUECTBE yCTaBa MCIIOJIb3YETCS THIIOBas (popma.

OmnaTa rocynapctBeHHON nmounutnHbl. Ee pasmep cocrasisier 4 000 pybineld u oriaunBa-
€TCsl MOLUIMHA 10 pekBU3UTaM. [1oyyunTh Takue peKBU3UTHI I OIUIATHI MOYKHO B CaMOW WH-
CHEKILMHU WIN CKayaTh ¢ ee opunuanbHoro caiira. Omiata mpou3BOAUTCA dYepes J1rboe oTiele-
HHUe 0aHKa UM TEPMUHAIIBI, KOTOPbIE JOBOJIBHO YacTO CTOAT B CAMOIl HaJOTOBOM.

Kaxnpiii mar tpeGyeT BHUMaHHUS M TOYHBIX 3HAHUM, TaK KakK €cjId HEBEpHO OyayT co-
CTaBJIEHBI JIOKYMEHTHI, UJIM YTO-TO OY/ET yIYIIEHO, HAJIOTOBBIM OpraH OTKaXET B pErUCTPaLUH.

Hoxymentsl st oTkpbiTusas OOO. B kadyecTBe HEOOXOIUMBIX JTOKYMEHTOB BBICTYIIAIOT:
Hanorosast ¢popma P11001. Bce moaroroBieHHble BHYTpEHHHE JOKYMEHTHI. [IpoTokon u moro-
BOp O co3naHuu. KBUTOK 00 oruiate rocynapcTBEHHON MOLUIMHBI. YKa3aHHWE Ha BBIOOpP cHCTEM
HAJIOTr000JI0KeHHs. JIOKYMEHTBI, MOATBEPKAAIONINE HATTMUUE aipeca JUIsl PETUCTPAIlUH 10 HEMY
¢bupmbl. Eciu OKyMEHTHI MOAAIOTCS YYpEeIUTEeNeM JHYHO, TO 3aBEpPATh HAJIOTOBYIO (QOpMY Yy
HOTapuyca He HY’KHO, IJIaBHOe, IpU cebe umeTh nacnopt. Eciu Bece nenaercs yepes 10BEpeHHOE
JIUII0, TO 3aBEPATH MOJIMUCH Ha TOKYMEHTaX HEOOX0IMMO B HOTapHAJIbHOW KOHTOpE.

[Tpu moaroroske dopmsl P11001, 3amonHstoTcss TOIBKO HEOOX0auMbIe JUCTHI. lycThie
JUCTBHI HE MIPHUKIIAIBIBAIOTCS U He ciuBaroTcs. [logaetcs 3asBaeHne u Bce TpeOyemble JOKYMEH-
Thl 10 MECTOHAXOXIEHUIO CO3/1aBa€MOW OPraHW3alli B TEPPUTOPHAIBHBIN HAJIOTOBBIN OpraH.
[TpuHSIB JOKYMEHTBI, PETUCTPATOP BEPHET 3asBUTEIIO PACIIUCKY, B KOTOPOIl OYAET coaepx aThCs
yKa3aHHe Ha JaTy, KOTr/ia He0OXOIUMO MPHITH 3a perucTpaunoHHbIMUA Oymaramu. K ocCHOBHBIM
TpeOOBaHUSM IO 3aMOJHEHUIO 3asBJICHUSI OTHOCATCS: Bce BHOCHMBIE CBeZieHHs 00 y4acTHHUKaX
OOO nomKHBI COOTBETCTBOBATh JIMYHBIM JIAHHBIM, IIPOIKMCAHHBIM B UX Macrnoprax. B HekoTo-
PBIX TOJNSAX JAJIs 3amojHeHHst (OpPMBI, TOMYCKaeTCs COKpamiaTh cioBa. Hampumep, Takue Kak
yIIuua, IpocHeKkT U np. BHOCHUTE KOAbl BUJIOB IE€ATEIBHOCTH CIIENYET B BUAE YeThipex uugp. Ec-
JU YYPEIUTENSIMH SIBJISIOTCS HECKOJIBKO JIML, TO HAa KaXJOTO 3aloJHIETCS OTACIBHBIM JINCT
«H». Ecnu, coznaBas OOO, npunumaetcs pemerue paborats mo YCH, To cBeneHus o Takom
pELIEHNH NTOAI0TCA B OTACIBHOM 3asBJICHUH, HE IT03/IHEE MeCsIa, ¢ MOMEHTa perucrpanuu. Ec-
JM yKa3aHHBIM nepuoj OyneT ymylleH, TO perMCTPalMOHHbIN OpraH aBTOMaTH4YE€CKH MOCTAaBUT
paboty obmectBa Ha OCH. Ilepeiitu Ha YCH MoxHO OyneT ToIbKO B HOBOM HAaJIOTOBOM IMEPHO-
Ie.

Perucrpanus uepes I'ocycayru u M®LI. IlpoBectu perucrpannio GupmMbl MOXKHO U OH-
naiH myteM, yepe3 moptan ['ocyciyr. s 3Toro motpedyeTcsi MpoONTH aBTOPU3AIMIO U TIOJY-
YUTh CIIeUUANIbHBIA KiIrou 11 Bxoja. IIponenypa npencrasnsier coboii cienyromiee: B paznene
«yCIIYyTH» HE0OXO0JJUMO BbIOpATh MOIXO/AIIEE OT/IETIEHUE HAIOIOBOM CIIy>KObI. 3aloIHSI0TCS BCe
HEoOX0/IMMbIe JJaHHbIE O co3JaBaeMoil ¢upme. Bce MOKYMEHTHI 3arpy’karoTcsl B BUJE CKaHOB.
MoxHO BBIOpaTh MOIXOSIINN CIOCOO Mojgavyu JOKyMEHTOB. [[s paGoThl Ha mopTane o0si3a-
TEJIbHO HaJIM4Me JIMYHOro KabWHeTa M JEWCTBYIOLIEro aBTOPU3UPOBAHHOrO akkayHra. [lonaua
Oymar yepe3 M®I] mano yeM oTiMyaeTcss OT CTaHAAPTHOrO OOpallleHus B HAJIOTOBBIA OpTraH.
Bce nmpenocraBienHble JOKYMEHTHI JUIsl pETUCTPalluy B 1I000M ciydae OyayT nepeaaBaTbes 1is
nanbHeleil npoBepku B HamoroByo. Crenuanuct M®L] BeigacT 3asBUTENIO TOKYMEHT, MOJ-
TBEpKAAOLMI nonydenue Oymar. B Hell sxe OyneT ykazaHa HHGOpMalus O TOM, KOTJa MOXKHO
MOJIy4UTh Bce Oymaru o peructpanuu. O01uil Cpok perucTpaiy OpraHu3aly COCTaBIsIeT TPU
pabouux aHs. Takoil CpoK MOXKET yBEIMUUTHCS B ciydae oOparieHus u nogaun oymar B8 MOII.
Ecnu Bce J0KyMeHThI OyAyT MOAAHBI B COOTBETCTBUU C TPEOOBAHUSMHU U PETUCTpalus MPOHIeT
YCIIELIHO, 3asiBUTENIb CMOXKET MOJIYYUTh CBUJIETENIBCTBA O PETUCTPALIMU U O IIOCTAHOBKE Ha Y4eT.
Bce nonyueHHble TOKYMEHTBI 00513aTEIBHO MPOBEPSIFOTCS HA HAJIMYKE OIIMOOK U OTEeYaToK.
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[losnydyeHne perucTpalioHHBIX JOKYMEHTOB B COOTBETCTBYIOILEM OpPIaHE HE O3HAYaeT,
yTo nporeaypa cozganuss OO0 3akoHUMIACh. YUpeauTeIsIM MOTpeOyeTCsl COBEPIIUTh CISAYIO-
i psjg AeicTBuit: 3aka3ath nedathb. [1oaydnTh BRIMKUCKY € KOJaMu ctatucTku. [IpoBecTu mpo-
Leypy M0 OTKPBITHIO pacyeTHOro cueTa U BHeceHus Ha Hero YK. Cuer MoxeT ObITh OTPBIT B
110060M OaHKOBCKOM YUPEKACHUH, O BBIOOpY yupenuteneil. [Ipu oTaenbHbIX BUJaX AEATEIbHO-
CTH IOJyYHUTb JMLEH3UI0. M3roToBUTh QupMeHHble Osianku. Emie onHol HeoOxoanMoi mpoiie-
JypO# SIBJISIETCS MOCTAHOBKA HA Y4eT B NMEHCHOHHOM (oHAe U (PoHIE COLMANBHOTO CTpaxoBa-
Hus. [lo nmpaBunam, yBeaoMiATh (POHABI AOKHA HAJIOTOBasi MHCIIEKLUS, HO €CJIM 3TOro He Mpo-
M30111JI0, BCIO MPOLEypy HEOOXOAUMO MPOBECTU caMocTosATeNbHO. CTouMocTh coznanus OO0
Co3znanue moboro 6M3HEca, HE3aBUCUMO OT €ro MpaBOBOH (OPMbI, TPeOYeT BIOXKEHUS JIEHEXK-
HBIX CPEJCTB.

HaumeHnee 3aTpaTHBIM CIIOCOOOM SIBIISIETCSI CAMOCTOSATENIbHAS PErUCTPaLlUs OpraHU3alHH.
3arpatamu mipu co3garnu OOO B TakoM ciiydae OyAyT SBIATHCS: YIUIaTa TOCYJapCTBEHHOTO
Hajora 3a peructpainuio B pazmepe 4 000 pyosneii. O6paiieHue 3a ycayraMu K HOTapuycy — OT
600 1o 1 000 py6neii. 3aka3 u3rotoienus neuatu — okosio 1 000 py6reii. Hakmagasie pacxosl,
HarpuMmep, mpoe3i, Kcepokomnuu, oymara — 10 500 pyonei. Takum o6pa3om, CpeHsst CTOUMOCTh
camocrosTenbHoil peructpauun OOO cocrasiser okono 6 000 pybneil. OnpenenuTb TOUYHYIO
CYMMY HEBO3MOXKHO, TaK KaK CO3/JaHUE Ka)KIO0H OpraHu3aluy sIBJISETCS MHAWBUIYAIbHBIM CIY-
yaeM. Eciu coznanne OOO OyneTr 1oBepeHo Ccrenuanu3upoOBaHHbIM KOMIIAHUM, IIPEIOCTaBIIS-
IOLIMM YCIIYTH B JaHHOH c(epe, TO B IUIaHE PacXoJ0B 3TO MOXKET 00OMTHUCH B LIEHOBOM JMara-
30He OoT 10 10 20 ThIcs4 pyOneil. Takoi MoaAX0/ CyIIECTBEHHO COKOHOMUT BpPEMs, HO MTOTpedyeT
JIOTIOJIHUTEIIBHBIX 3aTpPaT.

Crout OTMETUTH, YTO HE TOJBKO OTKphITHE OOO TpedyeT AEHEKHBIX BIIOKEHUN, HO U
ero 3akpeitue. Tak, A NpoBeAEHUS MPOLEAYPHl MO 3aKPHITUIO OPraHU3alMU, TOTpedyeTcs: Kak
MuUHUMYM 10 — 15 Thicsiu pyOsielt, u 310 0€3 NMpUBJICUEHUS CIELHUATU3UPOBAHHBIX KOMITAHUM,
KOTOpBIE MOTYT 3aMpOoCUuTh 3a cBOM yciyru oT 20 no 40 teicsu pyoneit. Kak BapuaHT, rOTOBbII
OHM3HEC MOXKHO IIPOJaTh UM CIaTh B apEHY.

Br100p cructembl HaJIOr000JI0KEHUS SBISETCA OYEHb BaKHBIM MOMEHTOM. C 3TUM jkena-
TEJIHO OIPEIENIUTHCS A0 TOTO, KaK (U3MYecKoe JUI0 OyneT o0pamarbes ¢ OCHOBHBIM ITAKETOM
JOKyMeHTOB B HanoroByro MHCIEKIUIO, YTOOBI HE OTIIPABIATH IOBTOPHBIX YBEAOMIICHUH.

B Hacrosiiee Bpems CyIIeCTBYET HECKOJIBKO OCHOBHBIX CHCTEM, KOTOPBIE ONPEAEIsoT
BbIILIaTy Hajnoros UII:

VYnopouieHHast — camasi mpocTtast ¥ yaoOHas Juis Majoro Ou3Heca, Tak Kak 3aMEHSeT TpU
Hasiora. Mo>kHO BbIOpaTh BapUAHTHI «JOXObI» WIH «10X0JIbl MUHYC PAaCXO0/Ibl», KOTOPbIE UMEIOT
pa3HbIe NMPOLIEHTHBIE CTABKH.

Hayior Ha BMEHEHHBIH A0X0J — elle OJuH yIOOHBIA BapuaHT, KOTOPBIM Hpeirnonaraer
BBIIJIaTy (PMKCUPOBAHHON CYMMBI, KOTOPYIO OINpEAEseT roCy1apcTBO UCXOS U3 IUIAHUPYEMOM
JIOXOJJHOCTH B PA3JIMYHBIX cepax AeITeTbHOCTH.

O6mas — HauboJee cloKHas U JA0poras CUCTeMa, Ha KOTOPYI0 aBTOMAaTUYECKU Tepexo-
JAT BCE NPEANPUHUMATENN, HE TIOJJaBIIME B YCTAHOBJIEHHBIM 3aKOHOM CPOK YBEIOMIIEHHE O TIe-
pexoie Ha Apyrue HaJIOTOBbIE PEXKUMBI.

[TaTenTHas — Taxke MpeAronaraeT BoIIaTy (PUKCUPOBAHHOTO HAJIOTa, HCXOJ U3 chepsl,
B KoTopoii pabotaet UII.

CenbCKOXO034MCTBEHHBIM HAJIOT — MOAXOMUT [UIsl TEX NPEIIPUHUMATENEH, 10X0J KOTO-
PBIX OT CEJIbCKOTO X035IIICTBA MPEBBILIAET CEMbJIECSAT MPOIIEHTOB OT 001ei MPUOBLITH.

I'ocynapcTBOM yCTaHOBJICHBI OIpEe/IEHHbIE CPOKH Ha MEpexo]] B OoJiee BBITOJHBIE CH-
CTEMBI, TO3TOMY C MX BBIOOPOM CTOMT OIPEAETUTHCS 3apaHee, YTOObl B MEPCIEKTUBE HE MpPHU-
IIJIOCH OIpeJIeIEHHBIN MEePHO ] BpEMEHU paboTaTh Ha CUCTEME OOIIETr0 HAaJIOr000I0KEHUS.

Bonpocs! nu1s1 06cyxneHus
1. OpFaHI/ISaHI/IOHHO-HpaBOBI)Ie OCHOBEI COMATIBHOT'O NPEAIIPUHNUMATCIIECTBA.
2. OpraHu3anMOHHO-TIPABOBbIE OCHOBBI HEKOMMEPYECKOH J1eATEIbHOCTH
3. DKOHOMHYECKHE MMpEATIOChIIKA CO31aHusA COMUAJIBHO-OPUCHTUPOBAHHBIX
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IPEANPUATHIN.

4. TlpaBOBBIE OCHOBBI CO3/JaHUS COIIMAIBHO-OPHEHTHPOBAHHOTO TPEATIPUATHSL.

5. IlpaBoBbIE OCHOBBI CO3IaHUSI HEKOMMEPUYECKHUX MPEATIPUITUH.

6. Opranu3anmoHHO-TIPaBOBBIE (POPMBI COIIMATBHOTO PEAIPUHIMATEIHCTBA.

7. Ilpouenypa perucTpany COLUAIBHO-OPUEHTHPOBAHHOTO MPEaNpUsATHs B (opme
IOPUIMYECKOTO JIUIA

8. Ilpouenypa peructpaiii HEKOMMEPUYECKOW OpraHU3aIIH.

9. IIponenypa perucTpanuy HHAUBHIYAILHOTO MTPEIIPHHAMATEIIS.

10. IIpouenypa peructparu COHKO.

11. TlopsaoK JUIEH3UPOBAHUS OTACIBHBIX BUIOB JCSTEIBHOCTH.

12. BeiOop cpeacTB ¥ BUJIOB ITOKMCKA U MPEACTABICHUS S5KOHOMUYECKON HH(DOpMAITHH.

13. FOpuandeckast OTBETCTBEHHOCTh COIMAIBHOTO MPEAPUHIMATEIIS.

14. Bunbl npoBepoK, KOHTPOJIUPYIOLIUE OPTaHbI.

3aganusa

1. Onpenenure OpraHU3alMOHHO-TIPABOBYIO (opMmy Oymymiero mpoekra. Bwibop
obocHyiiTe.

Jluteparypa: 1,2,3,4,5

Tema 3. MeHe:KMEHT B COLHATBHOM NMpeINPUHUMATEIbCTBE. PaKTOPbI BHYTPEHHEl 1
BHeIllIHel cpelbl NpeInpusATHs

Henn: paclimpuTh U 3aKPENUTh 3HAHUSA 110 BOIIPOCAM OPraHU3alMd MEHEKMEHTA COLU-
AJIbHO-OPUCHTUPOBAHHOTO U HCKOMMCPUYCCKOT'O IMMPCAIIPUATHS.

3agaum: paccMOTpeTh npouecc GOPMUPOBAHUS CUCTEMbI MEHEIPKMEHTA Ha MAJIOM Tpej-
NPUATHH, BBIOOPA OPraHU3alMOHHON CTPYKTYPHI YIPABICHHS, ITIAHUPOBAHUE JACATEIBHOCTH CO-
[UAJIHOTO MpeIIpuHUMaTens, (GopMUPOBaHUS CHCTEMBbl COLIMATBHO-TPYAOBBIX OTHOILEHUH Ha
HPEAIPUATHH.

3HaHMA W yMeHMsA, NpuHoOpeTaeMble CTYAEHTOM B pe3y/JbTaTe OCBOCHHS TeMbI
NPAaKTHYECKOr0 3aHATHUS, (popMuUpyeMble KOMIIETEHIMH MJIM UX YAaCTH: B IIpOLiECCE U3y4e-
HUS AUCLHUIIMHBI CTYACHTBI JOJDKHBI: IOHUMATh CYIIHOCTh MEHEIKMEHTA B JI€ATEIbHOCTU CO-
OUAJIbHO-OPHUCHTHUPOBAHHOTO IMPCATIPHUATHUSA.

B npouecce n3yuenns faHHO# TeMbl (POPMHUPYIOTCH CJIeAyOIHMe KomnereHnun: Y K-
2.

AKTyalbHOCTH TeMbl. M3yueHne ocoOE€HHOCTEH MEHEIKMEHTa B COLMAIBHOM Ipe-
NPUHUMATEIBCTBE U HEKOMMEPUYECKOM CEKTOPE SIBISIETCS HEOTHEMIIEMOM 4acThiO BCEl CUCTEMBI
OpraHMU3aly AEATEIbHOCTH COLMAIbHO-OPUEHTUPOBAHHBIX NpeanpusaThHii. IMeHHO OT opraHu-
3aluu JCATCIbHOCTU COMUAJIIBHO-OPUCHTUPOBAHHOI'O MPCANIPUATUA 3aBUCUT €TI0 YCIICIIHOCTD.

Teopernyeckas 4acThb

MeHeKMEHT MpeanpusaTHs HEMOCPEICTBEHHO COOTHOCUTCS ¢ (opMamMH OpraHH3alvu
XO35IMCTBEHHOM AEATeNbHOCTH, pa3MepaMu (hupMbl, ocoOeHHOCTAMHU chepbl Ou3Heca. Yaie Bee-
T'O B MaJIBIX U B 4aCTHU CPCAHUX HpGI[HpI/ISITI/II\/II YIIpaBJICHHUA OCHOBHOM BBIIIOJIHACT BJIAJACIICH, TO B
KOPITOpAIHsIX €ro OCYIECTBIAET MEHEIKEP-IpodeccoHal.

s obecriedeHus 1€ecrioCOOHOCTH CHUCTEMBl YIpPaBIEHUS HYXKHO BbIOpaTh B COOTBET-
CTBMM C MacumTabaMM U cCHeuupUKd JAEATENIbHOCTH (UPMBI OPraHU3ALMOHHYIO CTPYKTYpPY
yrnpasieHus. IMEHHO OHa MPHUBOJNUT COTJIACOBAHHOCTH JIEUCTBUI YIPaBICHUEB, pa3rpaHUYNBa-
€T UX MpaBa U 0053aHHOCTH, ONPENIeNsIeT OTBETCTBEHHOCTD 3a MPUHSATHIE PEILICHHS.

OtnenbHbIE TPYNNBl YIPABICHIEB MOTYT HECTH OTBETCTBEHHOCTH 3a OINPEIEICHHBIC
HAIpPaBJICHUS IEATEIbHOCTU. B pamKkax 3TUX Ipymil JMYHBIA yClieX ONpeNeNseTcss YMEHUEM pa-
00TaTh Ha CTHIKE PA3IMYHBIX (PYHKIHOHAIBHBIX MPOILIECCOB, CO CIIEIUATUCTAMH Pa3HbIX PO Hu-
Jeil. DTO 03HAYaeT, YTO MPEAIPUHUMATEIbCKOE YIPABICHUE JODKHO MEX(YHKIIMOHAIbHAS Xa-
pakrep.

Kak o0mieMupoBoe siBJI€HHE MEHEIKMEHT 00bEUHSET 00IIMe YepThl ¢ PErHOHAILHBIMU
N HallUOHAJIBHBIMHU ocobennoctaMu. CorinacHO TaKUM pasaCICHUEM pa3indaroT TPH OCHOBHBIX
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MOJIEIN: aMEPUKAHCKYIO, 3allaJHOEBPONEUCKYIO U SAMOHCKY0. ONpeneanuM XapakTEpHbIE YePThI
KaXKIOU U3 3TUX MOJEJIEH.

AMepHuKaHCKas - HalpaBj€Ha Ha JIMYHBIM YCIEX B JOCTHMIKEHHM pPE3YyJIbTAaTOB IMPEANPHU-
HUMAaTEJIbCKOU AEATEIbHOCTH, IIOJBEPKEHA PUCKY, IIPAKTULIM3MA.

3amagHOEBpONEiiCKas - LIEHUTCS yYMEHUE HCIOJIb30BaTh MHCTUTYLIMOHAIbHBIE OCHOBBI
IIOCTPOCHHSI CUCTEMBI YIIPaBJICHHs, UHIUBUYaIN3M, OTPAHUYEHHBIM OIPEIEICHHBIMU CTPYK-
TYPHBIMH 3BEHBSIMHU.

SInoHcKMi - onupaercs Ha MHAVBUAYAIBHBIM YCIIEX, OCHOBAaHHBI HAa KOJUIEKTHBHBIX
YCUJIUSX, IOCTOSIHHBIX HOBOBBE/ICHUSX.

Crnenyer oOpaTuTh BHMMaHHE Ha pasziuuue MeHelkepa M mpeanpuHuMmatens. Ecmu
peaIpuHIMATeh OepeT Ha ceOsi PUCK, CBSI3aHHBIM C OpraHU3allMell HOBOTO Jelia WM pa3pa-
00TKOM HOBOW HIEH, TEXHOJOTHH, MPOAYKLIUHN WM HOBOTO BUJAA YCIYyT, TO MEHEKEp Mpex]e
BCETO pelaeT, OyaeT JIU JOCTUTHYT 3aIlVIaHMPOBAHHBIN pe3ynabTar. OH onpeaesser, 4To Heooxo-
JUMO JUIs IOCTHXKEHHUS yCIexa, IIyTh sABJseTcs Hanbosee ONTUMAIbHBIM Ul peajln3aluy mpes-
IIPUHUMATEIbCKON UICH.

HckyccTBO ynpasileHHs B IPEAIPUHUMATENBCTBE HAXOAUT CBOE IPOSIBICHUE B TBOpYE-
CKOM OTHOIICHUH K JIeNly, CIOCOOHOCTH MEHE/Kepa K aHallu3y, OIEeHKe, MpuHATHE d(PPeKTHB-
HBIX pelIeHuil. YMeHHe JOCTUTaTh OCTaBJIEHHBIX 1IeJIel 3aBUCUT OT 3HAHUN KOHKPETHBIX (OpM
BO3/ICICTBUS PYKOBOJIUTEINS HA OOBEKT yIIPaBICHHUS.

Takum 00pazom, MEHEPKMEHT B COLMAJIBHOM IPEAIPUHUMATEIbCTBE UMEET CIIOKHBIH,
MHOTOIJIAHOBBIA XapaKTep, CBSI3aHHBIM C BBIOJIHEHHWEM OTIEIbHBIMU MEHEIKEpaMH OIpejie-
JIEHHBIX 00s13aHHOCTEH O yNpaBIEHUIO. DTU ONpeieleHHbIe chepbl U HalpaBJIEHUs! COCPENOTO-
YEHUS] YCWJIMM MEHEKEPOB Ha BBIIIOJHEHUH IOCTaBICHHOH L€ WIK MPEIOTBPALICHUH OIpe-
JIeJICHHOM HEIpeJICKa3yeMOoil CUTyaluy Ha3bIBatOTCsA (DYHKIMU YIIPABICHHUSL.

¢bupm. OHa MOXKET OBITh MOCTPOCHA 0 BEPTUKATBHOMY WJIM TOPU30HTAIBHOMY PUHIIH-
ny. B oTaenbHbIX ciyyasx BCTpeyaeTcs OAHOBPEMEHHOE HUCIOJIb30BaHNE 000UX MPUHIUIIOB Op-
raHU3aluu CTPYKTYpbl ynpaBiieHus. Tak, B KPYIHBIX KOMIAHUSIX HCIOJIb3YIOT BEPTHUKAIbHBIN
IIPUHLMII [TOCTPOCHMSI OPraHU3AaLMOHHOW CTPYKTYpbl. Takas CTpykTypa yIpaBieHHs Npeny-
CMaTpUBAET BBIJCJIICHUE YPOBHEH YIPAaBIEHUS, HA KaKJIOM U3 KOTOPBIX YIPABJIECHLBI UMEIOT
OIIPECIICHHBIE ITOJIHOMOYHS.

Bricimii yposens ynpaieHust TOP - pemaeT BOpochl CTpaTernyeckoro MEHeKMEHTa
- yrpaBiieHue (prHaHCaMHU, BBIOOpA PHIHKOB COBITA, PA3BUTHS TPEIIPUATHSL.

Cpennuii yposens ynpasiienuss MIDDLE - pemaer Bompockl onepaTUBHOTO (TEKYILETro)
yIIpaBJIEHUS B COOTBETCTBUU C (PYHKIIUSIMH MEHEKMEHTA.

Huxunit yposens ympasienuss LOWER - MeHemkepsl HaX0QITCsl B HEIOCPEICTBEHHOM
KOHTaKTe C pa0OTHUKAMU-UCTIOJIHUTENSIMH, PELIatOT KOHKPETHBIE BOTIPOCHI.

Bonee BbICOKMIT ypoBeHb yIipaBieHUs pa3padaThiBaeT JOJITOCPOYHbBIE TUIAHBI, (HOPMYIIH-
pYeT 3aJauM JUIs CPEJHETO YPOBHS. 3HAUUTEIbHOE MECTO B MHCTUTYLIMOHAJIBHOM YPOBHE yIIpaB-
JICHUS 3aHUMAaeT ajanTtauus QUPMbl K U3MEHEHHUSIM PbIHOYHOW Cpefibl, yIPaBICHHE OTHOIIECHU -
MU MEXIY NpeANpUsSTHEM U BHEIIHEH cpefoi. Briciiee pykoBosiee 3BeHO MOXKET ObITh Mpe/-
CTaBJICHA NIPE3UACHTOM, T€HEPATIbHBIM JUPEKTOPOM, IPYTUMH YJI€HAMHU MIPABICHHUS.

PykoBoauTenu cpeiHero 3BeHa KOOPAWHUPYIOT U KOHTPOJIUPYIOT padoTy MIiIaIInX
ynpasieHieB. OHU onpeaenstoT npoOIeMbl MPOU3BOJCTBEHHOT0, OPraHU3allMOHHOT 0, (PUHAHCO-
BOT'0 XapakTepa, pa3pabaThIBalOT TBOPUYECKHE MPEATIOKEHUS, TOTOBAT UHPOPMAIUIO [T yIIPaB-
JICHYECKUX pEIIeHUH, MPUHUMAEMbIX MEHEKepaMH BBICIIETO 3B€HA. JTO - PYKOBOAUTEIU OT-
JeNbHBIX M0/Ipa3ieiieHnH, cyk0, OTAEI0B IPEAIPUITHS.

HwxHuil ypoBeHb ynpaBieHUs MOJYMHEH cpenHeM. K ympaBieHllaM HUXKHETO YPOBHS
OTHOCSTCSI TPOU3BOJICTBEHHbIE MacTepa, OpUrajupsl, pyKOBOAUTENIHN IPYMI. ITO Y3KOCHEIHATH-
3UpPOBaHHbBIE MPOPECCUOHANBHBIE MEHEKEPHI, KOTOPHIE BBIMOJIHAIOT YETKO PETIaMEHTHPOBAHbI
00513aHHOCTH 1O MTPOU3BOJICTBY, COBITY, MApKETUHTY, YIPABJICHUIO MaTepUAIbHBIM CHAOXKEHUEM
U ToMy no00HOoe. OHU OTBETCTBEHHBI 32 PallIOHAIBHOE UCIIOJIB30BaHUE BbIJIEJICHHBIX UM MaTe-
pPHATIBHBIX PECYPCOB, pabOUYNX, 000PYAOBAHHUSL.
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Takoe mocTpoeHrne OpraHu3alMOHHON CTPYKTYpPbI 00€CIeUnBaeT YE€TKOCTh YIPaBIICHUS,
UCTIONB3YEeT MPEUMYIIECTBA Y3KOU, YIIyOJICHHON Crienuani3anui MeHeKepoB. OHAKO B TO XKe
BpEMs OHa 3aTPYAHSCT ONpEAEICHUE BKJIaga KaXJOro MEHe/pKepa B OOIIUil pe3yiabTaT mpen-
NPUHUMATEIbCTBA, €r0 OTBETCTBEHHOCTH 32 IMPUHSATHIC PELICHUS.

Ha manbIx ¥ cpeiHuX NpeanpusITHsAX YIPABICHUS UMEET HECKOJIBKO MHYIO OpraHU3alu-
OHHYIO CTPYKTYpPY. MeHe/Kepbl TaKhMX KOMITAaHUH B OOJbIIEH CTENEHU CTAJIKHBAIOTCS C IPO-
OsieMaM HECTAOWJILHOM BHEIIHEH Cpe/ibl, C HEMPEICKa3yeMbIMU Pe3yJbTaTaMU JESTEIbHOCTH.
[TosTomMy B MaioM 1 cpeaHeM Ou3Hece AOIyCKaeTCsl BHITOIIHEHHE MEHEKEPaMH OTHOBPEMEHHO
HECKOJIbKUX (DYHKITUH YIIPABJICHUS, B3aHMO3aMEHIEMOCTh OTACIBHBIX PYKOBOJIUTEIICH.

[TocTpoeHne OpraHU3allMOHHOW CTPYKTYPHI YIPABICHUS B 3TOW TpyIIe NPEeIIpUATHN
3aBUCHT OT OPTaHU3alMOHHO-TIPABOBON (DOPMBI MPEANPUHUMATEIHLCKON IESTEIBHOCTH, OTHO-
IIEHUH MEXy COOCTBEHHHKAMH M YIPABJICHIIAMHU. B 3TUX yCIOBUSAX OT MpeanpuHUMATEIbCKUX
CIIOCOOHOCTEH MEHEKEPOB, UX YMEHUE paboTaTh KaK OJHA CJIa)KEHHas KOMaHJa 3aBUCHUT 3(-
¢dexTuBHOCTh ympaBieHus. [loaToMy oOpraHmM3anMoOHHAs CTPYKTypa YIPaBJICHHS B MAJOM MU
CpeaHEM MPEAIIPUHUMATEIBCTBE CTPOUTCS 110 TOPU3OHTAIILHOMY IIPUHIUILY.

XapakTepHOH 4epToil TOPU30HTAIBHON CTPYKTYPHI YIIPABICHHS SBISIETCS COCPEIOTOUEC-
HHUE YCWJIMH BCeX 0€3 HMCKIIOUCHHS MEHEHKEPOB Ha PEIICHWHM KOHKPETHOM 3a7a4M, Ha yCIEXy
(bUpMBI KaK €IMHONW CUCTEMbI. DTO O3HAYaeT, YTO B MAJIOM M CPEIHEM IpeIIpUHUMATEIbCTBE
MOXKET HEC CyII€CTBOBATh CTPOroro pasrpaHu4CHuA MCXAY YIIpaBJICHIAMHU I1I0 YPOBHIO HX IIOJI-
HOMOYHI ¥ OTBETCTBEHHOCTH. JIMIIIb HECKOJIBKO MEHEIKEPOB BBICIIETO 3BEHA MMEIOT B PacIio-
psbKeHUM (DMHAHCOBBIE W TPYHOBBIE pecypchl. [lpyrue paboTalOT COBMECTHO HaJ PEIICHUEM
KapJHHAIBHBIX BOMPOCOB. biaromapst ’ToMy CTaHOBUTCS BO3MOKHBIM JTOCTHIKCHHE TaKUX Mpe-
UMYIIECTB!

—CHIDKEHHE 3aTpat Ha yIpaBJIeHUE;

—COKpAIlleHHEe TIPOU3BOICTBEHHOTO IIUKJIA;

—TIOBBIIIICHUE CTETIEHH pearupoBaHHs Ha TpeOOBaHMA MOTPEOUTENECH W PHIHOYHBIC MO-
TpeOHOCTH.

Bonpocs! nuis1 06cyxneHust

1. Opranuzanusi MEHEIKMEHTa B JIEATEILHOCTH COLMAJIbHO-OPUEHTUPOBAHHBIX U
HEKOMMEPUYECKUX MPEATPUATHI.

2. JlunepcTBO M BIACTh, CTWIM YOPABICHHUS B COLUAIBHO-OPUEHTHPOBAHHBIX U
HEKOMMEPUYECKUX MPEATNPUATHUAX.

3. Ilpoiecc MpUHATUSA YOPABICHYECKUX pEIIEHUH B JESITEIbHOCTH COLUAIBHO-
OpPUEHTUPOBAHHBIX 1 HEKOMMEPUECKHUX MPENPUITHI.

4. OcoOeHHOCTH  YNpABJIECHUS  MEPCOHAJIOM B JIEATENIBHOCTH  COLHUAJIBHO-
OpPUEHTUPOBAHHBIX 1 HEKOMMEPUECKHUX MPENPUITHI.

5. Onenka 3()(peKTUBHOCTH yNpaBlIeHUS AEATEIbHOCTBIO COLIMATIbHO-OPUEHTHPOBAHHOTO
Y HEKOMMEPYECKOTO MPEATPUSATHSI.

6. ®opMUpOBaHUE CUCTEMbI MEHEKMEHTA Ha MAJIOM NPEANPUIATUI

7. IlnanupoBaHue NEATENBHOCTH COLUAIBHOIO MPEAIPUHUMATEIS.

8. ®opMupOBaHUE CUCTEMBI COLIMATBHO-TPYIOBBIX OTHOLICHUN Ha MPEIIPUATHH.

9. BrIOOp opraHM3aMOHHON CTPYKTYPHI YIIPABICHHS.

10. ITnanupoBaHME AECATEIBHOCTH COLUAIBHOTO MPEAIPUHIMATES.

11. ®opmMupoBaHHE CUCTEMBI COLIMATBLHO-TPYAOBBIX OTHOLIEHUH HA MPEANPUITHH.

12. OpraHu3anOHHO-YIPABICHYECKHE PELICHNS B COLMAIBHOM MPEIIPUHIMATENbCTBE

3ananus

1. CocraBuTh OpPraHU3aMOHHYIO CTPYKTYPY COLMAIBHOIO MJIM HEKOMMEPYECKOTO Mpe /-
MPUATHUSA, ONPEIEIUTh LEIH U 3a/1a4M BCEX MOAPA3IECICHUN OpraHNu3aliy.

Jluteparypa: 1,2,3,4,5,6
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Tema 4. Opranu3zanusi paboTbl MAPKETHHIOBBIX CJIYK0, HCIO0Jb30BAHHE HHCTPYMEHTOB
MapKeTHHIa B IPOJABUKEHUH NPOAYKINHU COLMAIbLHO-OPHEHTUPOBAHHBIX NPeANPUATUHH H
HEKOMMep4YeCKHUX OpraHu3anui

Henn: paciimputh M 3aKpenuTh 3HAHUS 110 BONPOCAM MCIOJIb30BAaHUS HWHCTPYMEHTOB
MapKeTUHIa B IMPOABUKEHUU NPOAYKLUHUHU COLUATbHO-OPUEHTUPOBAHHBIX U HEKOMMEPUYECKHX
HIPEANPUATHIN.

3agauyu: paccMOTpPETh KOMILUIEKC MapKeTHHra, 0COOEHHOCTH TPATUIIMOHHOTO M IMapTH-
3aHCKOT'0 MapKETHHTIA.

3HaHUsI M yMeHHUsi, npuodperaeMble CTYACHTOM B pPe3yJbTAaTe OCBOCHUS TeMbI
NPaKTHYECKOr0 3aHATHS, (popMuUpyeMble KOMIIETEHIMH WJIM UX YACTH: B IIPOLIECCE U3yUe-
HUS TUCUUIUIMHBI CTYJEHTHI JOJDKHBI: CYIIHOCTh MapKETHMHIa-MHUKC, TOBapa U TOBapHOMW IOJH-
TUKU B COLIMAJIBHOM IPEANPUHUMATENBCTBE, LIEHBl U 1IEHOBOM MOJIUTUKU B COLIMAILHOM MpE.-
MIPUHUMATEIBCTBE, TOJIMTUKU TOBAPOJBUKEHUS B COLIMAIBHOM ITPEANPUHUMATENBCTBE, CHCTEMBI
DOOCCTHUC B counanbHOM IpeAIPUHUMATEIBCTBE, TAPTU3aHCKOIO MAapKETUHTa

B npouecce usyueHusi JaHHOH TeMbl GOPMHUPYIOTCH cJeayronue komnerenuuu: Y K-
2.

AKTYyaJIbHOCTb TeMbl. MeCTO U POJib MapKETUHIa B COLMAIBHOM MpPEINPUHUMATEIb-
CTBE M HEKOMMEPYECKOM CEKTOpE OIPEIENIIeTCS BO3MOXHOCTHIO HCIIOJNIB30BaHUS (HaKTOPOB
BHEIIHEH Cpebl 1 BHYTPEHHUX BO3MOKHOCTEH /ISl MOBBIIEHUS () (PEKTUBHOCTH JIEATEILHOCTH
COLIMAJILHO-OPUEHTUPOBAHHOTO MPEANPUSATHS.

Teopernveckasi 4acThb

ConuasibHOE NPEANPUHUMATENBCTBO - 3TO OTHOCUTEIBHO HEJABHO BO3HUKIIHUNA CEKTOP
9KOHOMUKH. ColManbHOe NPeANPUHUMATENILCTBO MOXKET COJIepKaTh B cebe NMpUObLIb U HE NpU-
ObLIb HaIlpaBJICHUS, B JIIOOOM Cllydae OHO pa3BHBAETCs IO CBOMM 3aKOHAM. DTO HOBasl UIE0JI0-
rusi, CO3JaHHasl B MEPBYIO OYEpEb HE PAJU BBITOJIbI, B KOTOPOM JIEHBIU - HE LI€Nb, & CPEACTBO
noctikeHus nenn. CeroaHAmHu OM3HECMEH BKIJIAIBIBAET JICHBIHM BO BCE, YTO PEHTAOENBHO,
COLIMAJIbHBIA MpEAIPUHUMATENb PYKOBOAUM COLIMAIBHOW HJEed, HO BMECTE C TEM, Ha3BaTh
IpEeIIPUHUMATEIBCTBOM TO, YTO HE MPUHOCHUT MPHUOBUIb - Ci0kHO. [loaTOMy ocTpo BcTaeT Bo-
npoc MapkeTuHra. HecMotpst Ha ocoOBIii 11e1eBOM CETMEHT MOTPEOUTENST KOHEYHOTO MPOAYKTa,
y TaKoro TUIa NPeAIpUHUMATEINS OCTPO BCTAET BOIIPOC MapKETHUHTA.

MapKeTHHT B COLIMAJIBHOM NPEANIPUHUMATEIBCTBE JTOJDKEH UMETh CBOEH IIEJIBIO HE IMPO-
CTO aHaNM3 pbIHKA, BHYTPEHHEW U BHEIIHEH cpeibl OusHeca. OH JOKEH AaTh BO3MOXKHOCTh
ObIcTpo MacmTabupoBarbes. ColManbHBIN U 3KOHOMUYECKUN 3((DEKT JOIKHBI OBITh U3MEPEHBI,
TEHJEHIIUSI pOCTa CHpOrHo3upoBaHa. CieqyeT OTMETUTh, YTO BaK€H HE caM (DaKT yJayHOro
cTaprarna, a JKUBY4eCTb IIPOEKTA COLUAIILHOTO IPEITPUHUMATENS, B BUAY YETO MIEPBOCTEIIEHHON
CTAaHOBUTCSA HE YHUKAJIbHOCTh WJIEH, @ BO3MOYKHOCTh €€ MaclITaOMpOBaHUS B PETHMOHAIBHOM
cpese. UToOb! KyJIbTUBUPOBATh COLMAIbHOE MPEANPUHUMATENILCTBO, HEOOX0AMMO HAaWTH Lieje-
BYIO ayJIUTOPUIO U Pa3rpaHUYUTh AJiI1 HEE€ KaTerOpuu «COLUAIbHBIA PaOOTHUKY, «IPEINPUHU-
MaTesby, «COLUAIBHBINA NMpeanpuHuMarenby. s Toro yToOsl nies 3apadortana meiaecoodpazeH
CTapTOBBIA KamuTaj, MPUBJICUEHHBIE CPE/ICTBA (ONTUMAIBHO B HATYPaJIbHOM BBIPQXKEHUU C TO-
cienyroe TpaHcpopMalueil B IEHEKHBIH 3KBHBAJICHT), OpraHU3alMOHHO-TIpaBoBas (Gopma
(mpeuMyIIeCTBEHHO B BUJE OO0IIECTBAa C OIPaHUYEHHOM OTBETCTBEHHOCTHIO), YETKOE BUJICHHE
KOHEYHOI'0 MPOAYKTa U LieleBast ayAuTOpHsl. MapKeTHHI B COLMAIIBHOM NPEATNPUHUMATEIIBCTBE
CJIOKEH, TIOCKOJIbKY OH MpPHU3BaH COYETaTh MPOJBMKEHUE COIMAIBHOM uaeu, kotopas B Oyny-
IIeM BCE-TaKu JOJDKHA CTaTh OKyMaeMmol, nHaue notepsiercs 3¢gdexr 6usneca. [Tostomy BaxkHO
OLICHUTh €MKOCTb PbIHKA, pa3Mep pbIHKA, IPOTHO3 Pa3BUTHS PbIHKA U 0c000€ BHUMAaHUE yjie-
JIUTH IJIAHUPOBAHUIO B HEMPOCTBIX KPU3UCHBIX MAKPOIKOHOMUYECKUX YCIOBUSX.

s obecriedenust 3pPEKTUBHOCTH MPOBOAUMBIX MAPKETUHIOBBIX MEPOINPUSATHII HEOO-
XOJMMa pa3paboTKa MapKeTHHroBOM crpareru. Ha moTpeOuTenbckux phIHKAax pa3paboTka H
peanu3anus CTpaTeruy MapKeTHHTa TpeOyeT OT JIF000M KOMIaHUU TMOKOCTH, CITOCOOHOCTH TO-
HUMAaTh U IPUCIOCAOIUBATHCSA, A TaK )K€, B OTJCIBHBIX CIyJasX BIMITH HA AEHCTBUS PHIHOUYHBIX
MEXaHHU3MOB IIPHU MOMOIIY CHEIHATbHBIX MAPKETUHIOBBIX METO/I0B.
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B cTpareruu kimaccu4eckoro MapKeTHHTa BBIJCISIOT CIACAYIOIINE dTAIbI:

- OTPaXKaloT JAOJTOCPOYHBIE IJIAHBI KOMIIAHUU Ha MOTPEOUTENbCKUX PhIHKAX;

- MPOBOJIAT ACTAJBHBIA aHAIU3 CTPYKTYPHI pACCMATPUBAEMBIX PHIHKOB;

- MPOTHO3UPYIOT TEHACHLIUU PA3BUTHS PHIHKA;

- ONUCBIBAIOT MPUHIIHUITBI IICHOOOPA30BaHUS M KOHKYPEHTHBIE TIPEUMYIIECTBA;

- BbIOUPAIOT U OOOCHOBBIBAIOT 3(P(HEKTUBHOE MO3UIIMOHUPOBAHHWE KOMIAHUHU Ha
PBIHKE.

Bonpocsl 1u1st 00cy:RaeHust

1. TlonsitTue W CYyIIHOCTh, KOMILJIEKC MAapKETHUHTA COIHAIBHO-OPUEHTHPOBAHHBIX U
HEKOMMEPUYECKUX MPEATPUATHI.

2. JKu3HEHHBIH UK TOBAPOB.

3. Tosapnas, nieHOBas, cOBITOBAs MOJUTHKA U TOJUTHKA TOBAPOJIBUKECHHS COLIMATIBHO-
OPUEHTUPOBAHHBIX M HEKOMMEPYECKHX MPEITPHUSITHIA.

4. Oco0OeHHOCTM  TPOABMKEHUS  MPOAYKIMH  COLUAIbHO-OPUEHTHUPOBAHHBIX U
HEKOMMEPYECKUX HMPEATIPUITHIM.

5. TlapTuzaHckuii MAPKETUHT — KaK TEXHOJIOTHS MPOABMKEHUS MPOTYKIIUH COLIMATBLHO-
OpPUEHTUPOBAHHBIX M HCKOMMEPYECKHX MPEIITPHUSITHIA.

6. IlonuTHka TOBapOJIBUKEHHS B COIUAIBHOM MPEANPUHUMATEILCTBE.

7. Cucrema ®OCCTUC B connanbHOM TPEANPUHUMATEIHCTBE.

8. IlpuHsATHe ympaBleHYECKHX pEUICHHH B 00JacTH MapKETUHIOBOW JEATEIbHOCTHU
COIMAITLHO-OPUEHTUPOBAHHBIX TIPEIITPHUSITHIA

3amanusa

1. Onpenenuts ToBap (yciayry) COLMaIbHO-OPUEHTHPOBAHHOIO WJIM HEKOMMEPUYECKOIO
MPEINPUATHS, OTIPEACTUTH 3aMPOChl LIETIEBON ayTUTOPUH, CHOPMYITHPOBATH LIEHHOCTD AJIs KIIH-
eHTa.

2. OmpenenuTb HMHCTPYMEHTHI MPOJBKKEHUS MPOAYKUUU (YCIYr) COLHMAIBHO-
OPUEHTUPOBAHHOTO MPEATPUSITHS.

3. Omnpenenuth Hanbonee 3 HEeKTUBHBIE PEKIAMHBIE HHCTPYMEHTHI IPOAYKIHMH (YCIyT)
COLMAIbHO-OPUEHTUPOBAHHOTO TPEATIPHSITHS.

4. OnpenenuTh cnenuPUKy MapTU3aHCKOTO MApPKETUHIa, COCTaBUTH TAOJMILy €ro OCo-
OeHHoCTEl

Jluteparypa: 1,2,3,4,5,6.

IIpakTnyeckoe 3aHsiTHE 5. IJKOHOMHUKA COUATBHO-OPHEHTHPOBAHHOIO NPEANPHUATHS H
HEKOMMepP4YeCKOi OPraHu3aliu. Y4eT U HAJI0ro000/10:KeHue 1eTeJbHOCTH COLHAIBHO-
OPHEHTHPOBAHHOI0 M HEKOMMep4ecKoro npeanpuaTusa. Ucrounnku ¢puHancupoBaHus co-
HHMAJBHOIO NPEeANPUHUMATEILCTBA U HEKOMMeEPYeCKOil 1esiTeIbHOCTH

Henawb — ananu3 nokasaresnei 3pPexKTUBHOCTH COLMATIbHO-OPUEHTUPOBAHHOTO MTPEITPHS-
THUSI, PEKUMOB HaJOr000I0KEHUS U UICTOUHUKOB (DMHAHCHPOBAHUS COLMANBHBIX MpeINpUHUMA-
TeJIeH U HEKOMMEPYECKUX OpraHU3aLni.

3HaHMA W yMeHMsA, NpUHoOpeTaeMble CTYAECHTOM B pe3yJabTaTe OCBOCHHMS TEMbI
MPaKTHYECKOr0 3aHATHS, (pOpMHUpPYyeMbIe KOMIIETCHIMU MJIH UX YACTH:

B mpornecce nzyueHus IUCHUIIIMHBI CTYA€HTHI JOJDKHBI: 3HATh MoKa3aTenau 3 (heKTuBHO-
CTH HMCHOJIb30BaHUs TPYAOBBIX PECYPCOB COLUAIBHO-OPHUEHTHPOBAHHOIO MPEAPUATHSA, ITOKa3a-
Tenn 3 (HEKTUBHOCTH UCTIOIb30BAHUS OCHOBHBIX CPE/ICTB COLMAIbHO-OPUEHTUPOBAHHOTO MpEI-
OpUATHS, TOKa3areau H(PQGEeKTUBHOCTH HCMIOJIb30BaHUS OOOPOTHBIX AaKTHUBOB COLIMAIBHO-
OPUEHTHPOBAHHOTO M HEKOMMEPYECKOTO MPEANpUsATHs, (PMHAHCOBBIE MOKA3aTENN PE3YJIbTaTOB
JIEATEIbHOCTH COLMAJIBbHO-OPUEHTUPOBAHHOTO M HEKOMMEPUYECKOTO MPEANPHUATUS, NPHUHITHE
yIpaBJIEHYECKUX PELICHU B 00JaCTH SKOHOMHUYECKON JIEATETbHOCTH 0COOEHHOCTH YIPABICHUS
(¢uHaHCaAMM COI[MAJIBHOTO MPEANPUHUMATEINS U HEKOMMEPUYECKOM OpraHu3aluu.

B npouecce n3yyenusi JaHHOH TeMbl (POPMHUPYIOTCH ciaeaylOLe KoMneTeHuun: YK-
2.
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AKTYaJIbHOCTb TeMbl. [ paMOTHO TIPOBECHHBIN aHaTN3 (PMHAHCOBBIX MMOKA3aTemnei aes-
TEJIBHOCTU COLMAJIbHO-OPUEHTHPOBAHHBIX U HEKOMMEPUYECKUX MPEIIpUATHI criocoOcTByeT 00-
Jiee KaueCTBEHHOMY IUIAHUPOBAHUIO JalbHEHIIEH ero aedarenbHOCTU. VICTOYHHMKH (DUHAHCHPO-
BaHUs COLMAIbHO-OPUEHTUPOBAHHBIX NPEANPUATUN ropa3no 6ojee OOIUPHBL, YeM y 0OOBIYHOTIO
KOMMEPYECKOT0 MNPEANPUATHS, HCXOAS W3 3TOr0, M YIpaBlIeHHE (PUHAHCAMH COLUAIBHO-
OpPUEHTHUPOBAHHBIX IPEANPUATHIH UMEET ONpe/IeIeHHbIe 0OCOOEHHOCTH.

Teopernueckasi 4acTb

JIro0ast 1eATesIbHOCTh UMEET ONPEENICHHbIN pe3ynbTaT, KOTOPBIA YelI0BEK BCerja CTpe-
MUTBCS OIIeHUTh. C pa3BUTHEM IPOHU3BOJICTBA, & OCOOCHHO €r0 MPOMBIIIIEHHOTO MacmTaba, 3Ta
OLIEHKA, CTPEMJIEHUE «I10JIy4aTh OOJbIIE B3aMEH Ha MEHbIIECE WM, II0 KpaliHe Mepe, CTOJIbKO
Ke» CHPOBOLMPOBAJIA MOSBICHHE KOHIENIUU YPPEKTUBHOCTH MMPOU3BOACTBA - KaK OTAEIBHOM
CEPbE3HON COCTABIAIOIIEH U3y4EHHUS] S)KOHOMUKN OPraHHU3aLH.

HyxHo paznuuats noHsTHs «3pdext» u «3hdekTuBHOCTDY.

D¢ ekt - abcoMOTHBIN MM0Ka3aTeNb pe3ysbTaTa Kakoro-iuoo NeicTBUS WU JeSTeNbHO-
cti. OH MOKET OBITh KaK MOJIOKHUTEIBHBIM, TaK M OTPULATEIBHBIM.

D¢ (heKTUBHOCTD - OTHOCUTENbHBIN 110Ka3aTeb Pe3yJbTATUBHOCTU U MOXET OBITh TOJIBKO
IIOJIOKUTEIBHOW BEJIMYNHOM.

D¢ hekTuBHOCTH MPOU3BOJCTBA MPEJCTABISAET COO0M KOMIUIEKCHOE OTpaKEHHE KOHed-
HBIX PE3YyJbTAaTOB HCIOIb30BAHUS BCEX PECYPCOB MIPOU3BOJICTBA 32 OIPEIEICHHBIN TPOMEKYTOK
BpeMeHHU. OleHKa SKOHOMHUYECKON 3((EeKTUBHOCTH MPOU3BOJUTHCS MIyTEM CONOCTABJIECHUS pe-
3y/lbTaTOB IPOM3BO/ICTBA C 3aTpaTaMH.

D¢ (heKTUBHOCTD 1EATENBHOCTH MPEANPUATHS BIPAXKAETCS B JOCTUTHYTHIX (PMHAHCOBBIX
pesynbTarax. s oneHkH 3()(HEeKTUBHOCTH MPOM3BOJICTBA OYAYT MCIIONB30BATHCS CIEAYIOIIHNE
[IOKAa3aTeNn:

1) Beipyuka oT peaiiv3anyy NpOAyKIMH XapaKTepU3yeT 3aBEpIICHUE TPOU3BOJCTBEHHO-
r'o LUKJIA IPEAIPUATHSA:

B=1[*Q

rze 1 - nena eMHULIBI IPOYKIUHY;

Q - 'o10BO# BBITYCK MTPOTYKITHH.

2) Yucras npulObUIb XapakTepu3yeT SKOHOMUYECKUN pe3ysbTaT B aOCOMIOTHBIX 3HAYCHU-
AX ¥ CIIOCOOHOCTD MPEANPUATHS HapallluBaTh COOCTBEHHBIN KamuTal:

YII = BII - Hop

rae bII - 6anancoBas npuObuIb (MPUOBLIE OT peanu3alny TPOAYKIINN);

Hnp - Hanor Ha npu6suis npeanpustus - 20% .

3) OGmias peHTa0enbHOCTh XapaKTepU3yeT BEIMUYMHY OalaHCOBOM MpHObUTH Ha 1 pyOib
OCHOBHBIX U OOOPOTHBIX CPEJICTB:

Po6ur = BII/(®ocH + ©o6) *100%

rne BII - 6anancoBast npuObLIb;

@DOCH - CTOMMOCTh OCHOBHBIX CPEJICTB;

@06 - cToMMOCTb 00OPOTHBIX CPENICTB.

4) PacueTHas peHTa0eIbHOCTh XapaKTepU3yeT BEIUYMHY YMCTON NpuoObu Ha 1 pyOib
OCHOBHBIX U OOOPOTHBIX CPEJICTB:

Ppacu = YIl/( ®ocH + ©o6) *100%

rae UII - yuctast npuObLIb;

@DOCH - CTOMMOCTh OCHOBHBIX CPEJICTB;

@06 - cTouMOCTb 00OPOTHBIX CPENICTB.

5) PenTabenbHOCTD MpOJIaXK XapakTepU3yeT BEIMUNHY MPUOBLIN OT MPOJAKU MPOTYKIIUU
Ha 1 pyOnb BBIpYyUKH

Prp = Ip/B *100%

rze Ilp - npubbLIb OT MpOoAAK;

B - BeIpyuKka.

6) ®oH100TAaYa TOKA3BIBAET, CKOJIBKO MPOJYKIIMA B CTOUMOCTHOM BBIPAKEHUM MPOM3-
BEJICHO B JJAHHOM Iiepuoie Ha | pyOsib CTOMMOCTH OCHOBHBIX ITPOM3BOJCTBEHHBIX (POH/IOB:
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®o = BIl/ Ocp.r.

rae BII - o0bem BbIycKa IPOTyKITNH;

@cp.r. - cCpeAHEro0Basi CTOMMOCTh OCHOBHBIX IPOU3BOACTBEHHBIX (DOHIOB.

7) ®OHI0EMKOCTh XapaKTEpU3yeT CTOMMOCTb OCHOBHBIX CPEICTB NPOU3BOACTBEHHBIX
¢don0B, mpuxoaiImMXcs Ha | pyOsIb IPOU3BEACHHON POTYKIIHH:

®e = Ocp.r./ BII

8) ®oHI0BOOPYKEHHOCTh TTOKA3BIBACT, CKOJIBKO OCHOBHBIX CPEJICTB MPUXOAUTHCS Ha O/I-
HOT'0 pabOTHHKA:

OB = Ocp.r./U

rzae Y - cpeaHecnuco4Has YUCICHHOCTh Pa0OTaIOIINX.

9) Koappuument obopaunBaeMocT 0OOPOTHBIX CPEICTB XapaKTepU3yeT 00bEM peaiu-
30BaHHOM NMpOJYyKUUHU Ha 1 pyOiib, BIOKEHHBII B 000OPOTHBIE CPEJCTBA:

Ko6 = PI1/®06

rze PII - 06beM BeIpYUKH OT peain3aluy NpoayKLnY;

@00 - cymma 000pOTHBIX CPE/ICTB.

10) ITponoKUTEABHOCTh OJHOIO 000POTa XapaKTepU3yeT YMCIIO JHEH, 3a KoTopoe 000-
POTHBIE CPEACTBA MIPOXOJAT BCE CTAIUU KPYroodbopora:

T =366/Ko6

11). BeipabGoTka (cpenHerooBas) XapakTepu3yeT KOJIMUECTBO MPOIYKIUH, IPOU3BEICH-
HOM B eIMHUILY pabo4ero BpeMeHU:

Bep.r. = BII/Y

rae BII - o0bem npousBeieHHON TPOAYKLINH;

Y - cpenHecnico4YHast YUCIEHHOCTh padOUuX.

12). TpynoemMKocTh XapakTepu3yeT 3aTpaTbl padouero BpEMEHM Ha €AMHUILy MpOU3Be-
JIEHHOM IIPOIyKIUN

t=(UY*T>a¢)/ BII

rae Y - YucieHHoCTh paboumXx;

Tad - apdexTrBHBIN GOHT BpEeMEHH.

13). YpoBens 3atpar Ha | pyOsb MPOAYKIIUN TOKA3bIBAET CEOCCTOMMOCTh OAHOTO PyOIs
00e31MYeHHON NPOYKIIUU:

¥3=C/PII

rae Y3 - ypoBeHb 3aTpar;

C - cebectoumocTb; PII - 00beM BBIpYUKH OT peanu3aiiu NpoIyKIUH.

D¢ (HeKkTUBHOCTh NEATENBHOCTH MPEANPUATUS HAXOIUT KOHKPETHOE KOJMYECTBEHHOE
BBIpQXCHHE BO B3aUMOCBS3aHHOM CHUCTEME IOKa3aTelel, XapakTepusyroumux 3¢(eKTUBHOCTD
UCIOJIb30BaHUSI OCHOBHBIX 3JIEMEHTOB IPOU3BOACTBEHHOIO mpoliecca. Cucrema mnokasareneit
HKOHOMUYECKOHN 3((HEKTUBHOCTHU 1€ATEIBHOCTH MPEANPUATHUS T0JKHA COOTBETCTBOBATh CIIEAY-
IOLIMM MPUHIUIIAM:

—o0ecrneunBaTh B3aUMOCBSI3b KPUTEPHs] M CHUCTEMbl KOHKPETHBIX IMoKaszaTeneil 3ddex-
TUBHOCTH TPOU3BOICTBA;

—OIpeaensaTh ypoBeHb 3(h(PEKTUBHOCTH MCHOJIB30BAHUS BCEX BUIOB, NMPUMEHSEMBIX B
IIPOU3BOJICTBE PECYPCOB;

—obecrieunBaTh U3MepeHne dPGEKTUBHOCTH MPOU3BOJICTBA HA PA3HBIX YPOBHSX YIpPaB-
JICHUS;

—CTUMYJHPOBATh MOOWIIN3AIIMIO BHYTPUIIPOU3BOJICTBEHHBIX PE3EPBOB IMOBBIIICHUS (-
(EeKTHBHOCTH MPOU3BOJICTBA.

IToka3zarenu 3¢)(heKTHBHOCTH MPOU3BOCTBA

[Toka3zarenb Ennnanna nzme- dopmyna
peHust
OO6mias peHTa0eIbHOCTh % yucTasi npuobLIb : akTuBbI X 100%
Pacuernas peHTabeIbHOCTH % mpHUOBLIb OT MPOJIAXK : Ce0ECTOMMOCTD X
100%
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PentabenbHOCTh IPOaK % puObLIb OT NMpoJiax : Beipyuka X 100 %
®donHpooTAAYA py0./pyo. BBIPYYKa : OCHOBHBIC (DOHJIBI
®DOHTOEMKOCTh py0./py0. OCHOBHBIE (DOH/IBI : BBIPYYKa
PeHTabenbHOCTh OCHOBHBIX pyo0./py0. qrcTasi NpUObLIb : OCHOBHBIE (DOHJIBI
dboHI0B
DOHI0EMKOCTh €MHHUIIBI py0./en. OCHOBHBIE (DOHIBI : 00BEM MMPOU3BOJICTBA
MPOJYKIINH MPOJYKIMH B €IMHUIIAX
Koadduuument odbopaunpa- BBIPYUKa : 00OPOTHBIE CPEACTBA
e€MOCTH 00OPOTHBIX CPEJICTB
[IpoaoKUTENBHOCTH OHO- 366 nHEl : KO3PGUIIHEHT 000paYMBAEMOCTH
ro 000poTa 000POTHBIX
CPEICTB
PenTabenbHOCTH 000POT- pyo0./py0. 4uCTas MPUObUIb : 000POTHBIE CPEACTBA
HBIX CPEJICTB
MarepnanoeMKOCTb e11- py0./en. 3aTpaThl CHIPBSI U MATEPUAIIOB : 00BEM IPO-
HUIBI TPOYKIINH M3BOJICTBA MPOAYKLUN
B SMHHIIAX
Bripabotka TBIC.pyO./der. BBIPYUKa : CPEIHECIIMCOYHAsl YHUCIEHHOCTh
nepcoHaa

TpynoeMKoCcTh yej.yac./eq. obmuii poHa pabovero BpeMeHH : 00beM

TIPOM3BOJICTBA MPOAYKIIUU B €AMHHIIAX
3apIIaToeMKOCTh MPOIyK- Py6./en. COBOKYITHBIHN (OH/ OTIaThI TPYy/a : 00beM
107078 MIPOM3BOJICTBA MPOAYKIIUU B €AMHHAIIAX
YpoBensb 3arpar Ha 1 pyOub pyOuneit 3aTpaThl : BRIPyUYKa
TOBApHOM NPOSYKIUHU

B coBpemeHHOM 00I1I€CTBE POJIb HEKOMMEPUYECKUX OpPraHu3alnid, KOTOpbIE 3aHUMAIOTCS
IPEOCTABICHUEM COLMAIBHO 3HAYUMBIX U HACEJCHHS YCIYT MOCTOSHHO Bo3pactaer. OO0y-
CJIOBJICHO 3TO T€M, YTO TOCYIapcTBO, 00Jiajasi OTPOMHBIMHU YEJIOBEYECKUMHU, (DUHAHCOBBIMU U
MOJIMTUYECKUMH PECypcaMM, HE BCETJa MMEET BO3MOXHOCTh COaJaHCHUPOBAHHO PACIPENEATh
UX B paMKax MpeJoCTaBICHUS COLMANBHBIX YCIyr. Takue o0s3aTenbCTBA MOTYT OpaTh Ha cebs
COLIMAJIbHO OPUEHTUPOBAHHBIE HEKOMMEPUECKHUE OpraHU3aIiH.

®enepanbHbii 3akoH 0T 12.01.1996 Ne7-®3 «O HEKOMMEPYECKHX OpTraHU3alUIX» TAET
MOJIHOLIEHHOE OTpeiesieHne JaHHOTro TepMuHa. 110 HekomMMmepueckoil opranusanuei npu3HaéT-
Csl OpraHM3alus, KOTOpas He 3aHUMAeTCsl M3BJIEYEHUEM NPUOBUIM B KayecTBE OCHOBHOM IeNu
CBOEH JEATETbHOCTH M HE MOXET paclpoCTPaHATh 3Ty MPUOBLIL MEXIY BCEMHU YYaCTHUKAMH.
[1] Baxxno otMeTuTh TOT (pakT, yTo HEKOMMepdeckue opranuzanuu (nasee HKO) dopmupyercs
BO MHOTOM JJIsi TOTO YTOOBI OKa3bIBaTh HACEICHHIO «COIMANIbHBIE YCIyTU». TeM camMbIM OHU
BHOCSIT OTPOMHBIN BKJaJ B PEUIEHHE MHOTMX SKOJIOIMYECKHUX MpPOoOJIeM, 3aHMMAIOTCS 3aIlUTON
TpaXAAHCKUX MPaB U CBOOOJ, MPOBOJIAT MEPOIPHUSITHSI TIO TTOMOIIY MAJIOUMYIITUM U UHBAIHIaM.
Ha ocHoBaHMM 3TOr0 MOXHO CKa3aTh, YTO BHOCUTCSI BECOMBIM BKJIaJ B pa3BUTHE TPaKIaHCKOTO
obmiectBa B Poccuiickoit denepanuu.

Ha 3akoHOonaTenbHOM ypoBHE OCOOEHHOCTBIO colnaibHO opueHTHpoBaHHbIXx HKO sBns-
eTcs TO, YTO HE BCEe OHU OYAYT COINIACHO 3aKOHOAATENbCTBY TakoBbIMH. B myHkrte 2.1 crathu 3
No7-®3 xmroueBbIM, Ha Hawl B3N, kpurtepueM otHeceHnss HKO k conmanbHO OpUEHTHPOBaH-
HBbIM OyJIeT HaNpaBJIEHHOCTh JEATEILHOCTH Ha PELICHHE MHOTUX COLMAIBHBIX MPOOJIeM, pa3BH-
TUS TpakaaHckoro obmecta B PO®. [lpucyrcTBue craTyca coruaibHO OPUEHTHPOBAHHON Opra-
HU3aLMU [TO3BOJISIET KaKI0W U3 HEKOMMEPUYECKUX OPTaHU3allui 3aHUMAThCS MOITYYEHUEM JIbIOT,
U B YAaCTHOCTH JIbTOTUPOBAHUS IO yIJIaTe HAJIOroB. B HEKOTOPBIX ciaydasx OyJeT y4uTbIBaThCS
3TO Kak M TNPOBEACHHME CIIELHUATIbHOW IMOAJAEPKKH CO CTOPOHBI OPraHOB TOCYAApCTBEHHOTO
ynpasieHus. O0 3ToM yka3biBaetcs B myHKTe 3 ctaThi 31.1 3akona Ne7-03.
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BaxHOo OTMETHUTB TO, YTO ISl KAYECTBEHHOW PabOThI U BBIMTOJIHEHHUSI BCEX CBOMX IIENICH,
HKO nomxna o6manate ctabuinbHOW puHAHCOBOW O0CHOBON. OCHOBHBIM TapaHTOM W CTUMYJIOM
JUTSL TIPOBEICHMSI ACITEILHOCTU TaKMX OpraHu3anuii OyaeT mojrydeHne GUHAHCOBOW MOIACPKKU
B (popME IPaHTOB OT TOCYAapPCTBa WM MOKEPTBOBAHUN CO CTOPOHBI HEPABHOAYIIHBIX T'PaXK/IaH.
[Tpu 3TOM, TIpOBEIs aHAIM3 HOPMATHBHOW 0a3bl OBLIO YCTAHOBJIEHO, YTO TOHATHE «TPAHT» BO-
o0uie otcyTcTBYyeT B Poccuiickom 3akoHomarenscTBe. i TOro 4ToObl UMETh NMPEACTAaBICHUE O
TOM, 4TO U3 ce0s MPEACTaBISET ATO OMPECIICHUE, YCIOBUMCS, YTO TPAHT — 3TO O€3BO3ME3/THAs
cyOcuausi, KOTopasi MpeAoCTaBIsIeTCs] HEKOMMEPUYECKUM OpraHMu3alisaM. 3aKoHOJAaTelb KpoMe
ATOr0 HAJIENSET HEKOMMEPUECKHE OpPraHu3allid IPAaBOM IPOBOJUTH COOTBETCTBYIOIIYIO JEf-
TEJIBHOCTh TOTJ1a, KOTJa 3TO MPOIMCAHO B YCTAaBE M CIYXUT MEXAHHU3MOM JOCTUKEHUS ILIEJIEH.
W3nauanbHO (hopMHpYyeTCsi MPEACTABICHUE O TOM, YTO TPaHT BOOOIIE HE MOXET M HE JOJKEH
o0JaraTecsi HAJIOroM Ha IpuUOBLTH opranu3anuii. Ho, B paccmaTpruBaeMoMm ciiydae, 3aKOHOAATENb
3aHUMAETCS MOCTEIIEHHBIM YMEHBIIICHUEM TIEPEUHSI COLIMAIbHO 3HAYMMBIX BUIOB JACSATEIHHOCTH,
Ha KOTOpPbIE MOJYYaloT CPECTBA, HE BKIIOUEHHBIE B PAMKHU HAJIOTOBOM 0a3bl.

B oTpaxx€HHOM BBIIIIE TE3UCE UMEETCS HECKOJIBKO KITFOYEBBIX MPOOJIEMBI U CIOKHOCTEH.
Tax, ecmu HKO nomnydaer rpaHT A TOro yToObl MOJHOCTHIO Peain30BaTh MPOEKT M0 COIHAalb-
HOM TMOJJIEPKKE BETEPAHOB M BJOB BeTepaHOB Bennkol OTEUYECTBEHHOW BOMHBI, TO JaHHBIC
CpeICTBa JOKHBI BKIIOYAThCS B HAJIOTOBYIO 0a3y. Kpome 3Toro, Ha OCHOBaHMM aHalu3a CTaThU
252 HK P® HY>XHO OTMETHUTb, YTO MOJy4aEeMbIi JOXO JJIs BBIYUCICHUS HajorooOiaraemon 0a-
3bI OyJIeT MOHIKATHCS HAa pa3Mep SKOHOMHUYECKH 0OOCHOBAHHBIX PACXOOB, CBSI3AHHBIX C MONY-
yeHueM. Ho ¢ mpakTH4ecKoil CTOPOHBI 3TO MPUBOAUT K TOMY, YTO OpraHbl OyIyT TPaKkTOBaTh
MOJTyYeHHUE TPaHTa UM OJIAarOTBOPUTEIHHYIO MOJACPKKY B JHUIE MOKEepTBOBaHUs. Bc€ 310 mpu-
BOJIUT K TOMY, YTO 3aTpaThl, CBSI3aHHBIC ¢ OPOPMIICHHEM 3asBKH Ha IMOJTYYCHHE TPaHTA U HAIlH-
CaHHEeM IMPOEKTa HE MOTYT OTHOCUTh K 3KOHOMHYECKH OOOCHOBaHHBIM pacxoaam. [Ipu stom
YMEHBIIICHHE HajorooOiaraeMoii 0a3pl He OyaeT MpOoUCXOAuTh BOBce. Ha ocHOBaHMHM 3TOTO
MO>KHO CJIeJIaTh BBIBOJ] O TOM, UTO TPAHT HE MOXKET OBITh BKJIIOUEH B HAJIOIOBYIO 0a3y Hajora Ha
MpUOBLIL, U KPOME 3TOTO, HUKAKOW BBIYET MO PacCMaTpPUBAEMOMY HAJIOTY HE IpeayCcMaTpUBaeT-
csl.

He peménnbsiM octaércss BONpOC O TOM, KaK U Tl HY)KHO 3aHUMAThCS pPa3MEIICHHEM
CPEICTB U MOKEPTBOBAHUN HA JCTIO3UTHBIX cueTax B OaHKe. MiMeeTcs mo3uiius o TOM, YTO JIaH-
HOE IPUMEHEHHUE CPE/ICTB MOJHOCTHIO BXOJUT B IPOTUBOPEUHE C JCSITEIBHOCTHIO, TPOIUCAHHON
B YCTaBe M BKJIIOYAIOINICHCS B COCTaB Hajoroobmaraemoit 6a3el. Ho ecTh 1 HECKOIBKO HHOE MHeE-
HUE Ha CU€T JAHHOU MPOOJIEMBI — B COOTBETCTBUU C HUM €CITM MPOIEHTHI 10 pa3MENIEHHBIM Ha
JIENO3UTax IeNIeBbIM MOCTYIUICHUSIM WM OJIarOTBOPUTENBHBIM B3HOCAM OYAYyT pacxoJ0BaThCs
JUISL TOTO YTOOBI BBITIOTHATH BCE YCTaBHBIE IIEJIH, TO JAHHOE MAaCCUBHOE pa3MeIIeHHue CBOOOTHBIX
CpencTB OyAeT MPU3HABATHCS IEIEBBIM U B COCTaB HAJIOroo01araeMoii 6a3bl HE BKIIFOUAETCSI.

Kommepueckre opranuzanuu yaiie BCero UCTOIb3yIT COOCTBEHHBIC W 3a€MHBIE CPe/l-
cTBa JUIsl (PMHAHCUPOBAHUS CBOEH JEATENbHOCTH. OJHAKO U JJIS HUX B CHUCTEME COIHMAbHOTO
MPEANPUHUMATENIBCTBA MPETyCMOTPEHBI HOBBIE (DOPMBI U UCTOYHUKU (DPUHAHCHPOBAHMSL.

Hexommepueckue xe opranuzanuu B Poccuu, npoiias 3a 20 jeT cTtaguio NEepBUYHOTO
CTaHOBJIEHUS, [TOKA BCE ke HE CPOPMHUPOBAIM MOJHONPABHBIN TPETUH CEKTOP POCCUHCKOMN 3KO-
HOMUKH.

MO3KHO BBIIENTUTH HECKOJIBKO OCHOBHBIX (DAKTOPOB, KOTOPBIMHU OOBSICHSIETCS HE3PEIOCTh
ATOr0 CEKTOpPA B HAILIEW CTpaHE:

1) mo>xepTBOBaHHUSI €Ille HE CTAIM HEOThEMJIEMOM YacThIO )KU3HU POCCUICKOTO 00IIecTBa
U HE SIBJITIOTCSI PUBBIYHBIM SBIIGHUEM HH IS TPaKIaH, HU 11 OM3Heca;

2) 3aKOHOJATEIILCTBO HE MOOIIPSET HAJOTOBBIMH JIBFOTAMH KOMMEPYECKYIO JEATEIb-
HOCTh HEKOMMEPYECKUX OpTraHU3aIlfil, OCYIIECTBISEMYIO B LIEJIAX BBITOJIHEHUS] MUCCUU OpPTraHu-
3aIuu;

3) He sABIASACH 3aMETHOM 4acThio SkoHOMUKH, HKO He cTanu BiIMATEIbHBIM Y4aCTHUKOM
JIMajora ¢ BJIACTBIO MO BOMPOCAM 3aKOHOJIATEIBLHOTO U aJIMUHUCTPATHBHOTO PETYIUPOBAHUS UX
JeATEIbHOCTH;
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4) poccuiickue HKO He mpUBBIKIM paccMaTpUBaTh U aHAJTU3UPOBATh CBOKO JICATEILHOCTh
C DKOHOMHUYECKON TOYKH 3PEHMs, TO €CTh HE KaK OPraHW3alWi, BBIIOJHAIOIIMX COLUAIBHYIO
MUCCHIO, HO KaK OpraHM3aliil, UMEIOIIMX JT0OXO/Abl U pacxoibl, OLIEHUBAsl KaXKIYyl0 CBOIO IIPO-
rpaMMy C TOYKH 3PEHUS SKOHOMHUYECKOH 3(PPEeKTUBHOCTH U BO3MOKHOM 0a3bl PUHAHCUPOBAHHSL.

Poccuiickue HKO ¢ pa3HO# CTENEHbIO yCIEUIHOCTU MCIONb3YIOT CIEIYIOLINE UHCTPY-
MEHTBI JJI IPUBJICYEHUS] (PUHAHCUPOBAHMUS:

1) TpaIUIIMOHHBIN, B TOM YHCJIC HHTEPHET-DaHApai3uHT;

2) TpPOEKTHBbIA (aHApal3HHT, WM IleJeBoc (HUHAHCHPOBAHHE MPOrPaMM JTOHOPAMH,
OINPEACIIAIOIIMMU OCHOBHBIE LIEJIM U IIapaMeTpbl IPOrpaMM U KOHTPOJIMPYIOLIMMHU UX pealu3a-
LIUO;

3) rocymapCTBEHHBIE TPAHTHL;

4) xoMMepUecKasi IesITeTbHOCTh, COOTBETCTBYOMIAst yctaBHbIM 1iesisiMm HKO, B ToM unciie
OCYILECTBIIsIeMast TOYSPHUMH XO35ICTBEHHBIMU OOIIIECTBAMU;

5) supaymeHT (1ieJIeBOM KamuTai) — 1eaeBoi (oHa GHUHAHCHPOBAHUS OpPraHU3aIluH, CO-
3/1aBaeMblii, KaK IMPaBHJIIO, 32 CUET PA30BHIX YACTHBIX U OM3HEC-TIOKEPTBOBAHUN;

6) KOMMepUeCKHe 3aiiMBbl.

OneHuBast TPYJHOCTH IPUMEHEHHSI BBIILIEIEPEUUCICHHBIX HHCTPYMEHTOB, IIPEKE BCErO
cleyeT YHOMSHYTh 3aMKHYTBIA KPYT B3aUMHOTO BIIMSIHUS MTOCTOSIHHOM HEXBaTKU (hHUHAHCHUPO-
BaHUsl U HEBO3MOYKHOCTH IIPUBJICYEHUS! BBICOKOKBAIU(UIIMPOBAHHBIX KaJpOB AJIs yIpaBiIcHYE-
CKOr'o U 3KOHOMHUYeckoro mrata poccuiickux HKO.

B Poccun noka o4deHb ¢i1a00 IPEACTaBIICH HHTEPHET-(haHIpai3uHr, KOTOPBIH MpHu cOope
MOKEPTBOBAHUM (DU3MUECKUX JUI[ SIBISIETCS OJHUM M3 CaMbIX MOIIHBIX HWHCTPYMEHTOB, IO-
CKOJIbKY TO3BOJISIET MIPEICTABUTENSIM CPEIHETO KJIacca, HE TPpaTsl JIMIIHEr0 BPEMEHU U HE OTPhI-
BasCh OT pabOThI, IOKEPTBOBATH JCHBIU HA II€JIH, KOTOPHIE OHU CUUTAIOT BaXKHBIMHU.

'ocynapcTBeHHBIE TPAHTHI SIBISAIOTCS CTAOMIIBHBIM MCTOYHUKOM (DMHAHCUPOBAHHS, HO
OHH HE JOJDKHBI M He MOTYT OBITh €IMHCTBEHHBIM HCTOYHUKOM J0X0/1HOM yactu Oromxera HKO.

KommMmepueckas nesTelbHOCTh B paMKax BBIIOJHEHHS] MUCCUM OpraHU3alluy, B TOM YHCIIe
C TIOMOUIBIO JJOUYEPHUX KOMMEPUYECKUX OpPraHM3allfil, — HHCTPYMEHT, KOTOPbIA aOCOIIOTHO He-
JnocTaToyHO Hcnoiyib3yercs poccuiickumu HKO. A npuuwmna Ta ke — HemocTaTouyHas OW3HeC-
kBanupukanus npencraButenei poccuiickux HKO. DTOT MHCTpYMEHT JaeT BO3MOXKHOCTh He-
KOMMEPUYECKUM OpraHu3alusiIM yUYpeXJIaTh U JOUEPHUE COLMANIbHBIE MPEANPUATHUS, CBA3aHHbBIE C
ocHoBHOI Muccueit HKO. Takas npakTuka, B 4aCTHOCTH, O4eHb pacnpoctpaneHa B CIIIA u Be-
JMKOOpUTAHUH.

[TpoexTHbIit paHapali3UHT A7 3apyOeKHBIX HEKOMMEPUECKUX OpraHU3alluil SBISETCS
OCHOBHBIM HMCTOYHMKOM ¢puHaHcupoBanusi. Ho HKO, Bctymas B KOHKypeHIIHIO 3a CpecTBa J10-
HOPOB, JTOJDKHBI MPEICTaBUTh UM YETKOE OIMCAHUE IMPOrpaMMBl, OI0KeTa, 10Ka3aTh CBOIO CIIO-
COOHOCTb BECTH MOCTOSIHHBIN MPO3pauHblil y4eT pacXoA0B 10 IPOEKTY U MPEJIOKUTh MTOKa3aTe-
JHM OLIEHKH COOCTBEHHOW 3((HEKTUBHOCTH MPU OCYLIECTBICHUM AAHHOM mporpammbl. MHorue
poccuiickre HKO, k coxanenuto, moka K 3ToMy He TOTOBBI.

DOHJayMeHThl KaK WHCTPYMEHT (pMHAHCHPOBAHUS AEATEIHLHOCTH HEKOMMEPUYECKUX Opra-
HU3ALMH MHTEPECHBbl C TOYKU 3PEHMSI BO3MOXHOCTH MOKPBITUS HEMPOEKTHBIX PACXO0JI0B, HO
NpUMEHSIOTCS OHM B Poccuu Bee ernie peako (B OCHOBHOM 1St (PMHAHCUPOBAHMS BY30B), U TIO3H-
TUBHOH IOPUJANYECKON M HAJIOTOBOM MPAaKTHKU NPUMEHEHHUs JTAHHOTO MHCTPYMEHTA IMOKa SBHO
HEJ0CTaTOYHO.

Hekommepueckue opraHuzaluu, coLUaiIbHbIE MPEINPHUATHS, KOMMEpUYECKHE OpraHu3a-
UM — KQXKABIM U3 3TUX BUJIOB 9KOHOMHYECKON M COLMAIbHOW aKTUBHOCTH TOJI€3€H OOLIECTBY U
HE MOXET OBbITh HCKIIIOUEH U3 ero >kKM3HU 0e3 morepb. Hekommepueckue opraHusanuy HezaMe-
HUMBI, KOT/Ia pe4b HJET O CPOYHOMN MOMOIIM MpU MPUPOJAHBIX WU T'YMAaHUTAPHBIX KatacTpodax,
cbope cpencTB, HEOOXOAUMBIX JI CPOUYHON METUIIMHCKOM MOMOUIM, JAJI peaiu3alii BOJOH-
TEPCKUX ITPOEKTOB.

KommMmepueckue npeanpusitus — ocHOBa 000N COBpeMEHHOM 3KOHOMUKU. OHU BBINOJI-
HSIOT HE TOJBKO SKOHOMHYECKYIO, HO U COLMAIBHYIO MUCCHIO, cO3AaBas pabouue mecta, hop-
MHUPYsI KOHKYPEHTHYIO Cpely, CTUMYIUPYsI MHHOBAIIUH.
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ConnasibHble NPEANPUATUS TAKKEe NOSIBWINCH HE CIIYy4alHO, M POCT MX YMCIIA SBIJIAETCS
OTBETOM Ha HAaKOIUICHHBIE OOIECTBOM TPYIHOpa3peIINMbIE COLMalIbHbBIE MpoliaeMbl. B pamkax
peLIeHHs 3TUX MPOOJIEM MPEeANPUHUMATEH TOIYy4aloT BO3MOXKHOCTh CO37[aBaTh HEOOXOAUMBIE
JIIOJIIM TOBAphl U YCIIYTH, OBBIIIATh YPOBEHb UX KU3HU.

I'ocynapcTBO MOKa3bIBaE€T CBOIO 3aMHTEPECOBAHHOCTH B PA3BUTHUU TPETHETO CEKTOPA, I10-
CTENEHHO HapamuBas 00beM BBIICISIEMbIX I'PAHTOB, PACHIUPSS U YTOUYHSS 3aKOHOJATENbCTBO,
Kacaromieecs: corpaiabHo opueHTHpoBaHHBIX HKO (CO HKO). OueHuTs ke IUIFChl CBOCH pado-
Tbl poccuiickue HKO MoryT, He TOIBKO YETKO OTCIEXMBAsl €€ Pe3yJbTaThl U MOJydas MOpalb-
HOE€ yJOBJICTBOPEHUE OT TOW JAEATEIBHOCTH, Pl KOTOPOH OHHU MpeHeOperyiu Apyrumu chepa-
MU, HO ¥ CTAHOBSICh C KaXKJbIM I'0JIOM Bce OoJiee BIUATEIbHONW OOIIECTBEHHOM CHIION U MOJb3Y-
sach ee npeumymecrBamu. HKO cniocoOHbI HaliTh Hanboliee 3 (GEKTUBHYIO CTPATErHIO0 B3aUMO-
JEICTBUS C TOCYIapCTBOM, paccCMaTpuBas €ro B Ka4eCTBE OJHOIO U3 OM3HEC-MapTHEPOB: B KO-
HEYHOM HUTOr€ IOCYIapCTBEHHBIM CTPYKTYypaM, MPEIOCTABIISIOIIEM I'PAHTHI, HYXHa TakKas XKe
YETKOCTh (DMHAHCOBBIX MPOEKTHBIX MOKa3aTeNel, a Takxke rnokaszareneil 3pdekTuBHOCTH peanu-
3alMy IPOrPaMMBbl, KaK ¥ HETOCYAapCTBEHHBIM JOHOPAM.

[Touemy He cTOUT cnemnuTh ¢ TeM, 4ToObI 3akpeiTh HKO 1 OTKpBITH BMECTO HEe KoMMEp-
YECKYI0 OPTaHU3alMIoO C TEM )K€ Ha3BaHUEM?

PyxoBonutensim HKO Hyx)HO 4eTko oTAaBaTh cebe OTYET B COOCTBEHHBIX IIENIAX U 3a7a-
gax: HKO co3garoTcs ¢ 1enpro peanusaniyd KOHKPETHOW COMaIbHON MUCcCcHHU. bosbias gacth
OpraHU3aI[MIOHHO-TIPABOBBIX (OpM, B KOTOPBIX MoryT neictBoBath HKO, nmaer um mpaBo Ha
OCYIIIECTBJIEHUE KOMMEPUECKOH JESTENbHOCTH, CBSI3aHHOM C BBINOJIHEHUEM MHUCCUU OpraHu3a-
uuu. Jluksunanus HKO u co3ganmne BMecTo Hee KOMMepuecKoi (UpMBblI HE TIO3BOJUT JIOCTHYb
COLIMAJILHOW LM OpraHu3alluy, Belb OCHOBHAS 11€Jlb KOMMEPUYECKON OpraHM3allii — U3BJeye-
Hue npuobUIH. JIoOUThCS OJHOBpEMEHHO WM (DMHAHCOBOM CTaOMIBHOCTH, U PEaTu3alliu COLH-
aIbHONH MUCCUM HEKOMMEPYECKUM OpraHu3alusM TPYAHO, HO BO3MOKHO, OCHOBBIBAsl U pa3BU-
Bas JOUEPHHUE COIUAIBbHBIE U KOMMEPUYECKUE MPEANPUATHUS, TPUOBLTH KOTOPBIX JOJKHA HAMpPaB-
JATHCA Ha ycTaBHYIO AesitenbHocTh HKO.

JJig KakuxX opraHu3aIuil TaKo! IIar MOXET ObITh OIPaBIaHHBIM?

[lepexon U3 HEKOMMEPYECKOTO CEKTOpa B KOMMEPYECKUH CITIOCOOHBI BBIAEPKATH TOJIBKO
OpraHu3aliy, KOTOPbIE B PAMKax peaJiM3aliyd CBOEU COLMAIbHOW MHCCHUM MOTYT MPEIIOKUTH
PBIHKY HHHOBAIIMOHHBIE TOBAPhI U YCIYTU MO NMPUBJIEKATEIbHBIM [IEHaM, OpraHU3aluu, KOTOpbIe
TOTOBBI K PRIHOYHOM KOHKYPEHIIMH, HO HE XOTAT OTKa3bIBATHCSI OT CBOEH COLMAIbHONW MHUCCHH.
HIMeHHO Takue opraHu3alii Ha3bIBAIOTCS COIMAIbHBIMU MPEANPUATHIMHU.

Yro npeanouTuTeNbHEE: OTAEIBHOE IPEANPUHUMATEIBCKOE HAIpaBIE€HUE B pPaMKax
HKO unu HOBast koMMepueckast opraHu3anus’?

OcyiecTBIeHHE KOMMEPUYECKOM JEATEIBHOCTH BO3MOXKHO KaK B pPaMKaX BBIIEIECHHOIO
HanpasneHus B ctpykrype HKO, tak u B popme nouepHeit kommepueckoil opranuszanuu. B nep-
BOM CJIyyae, OJJHaKo, HEOOXOUMO 00ECIeUnTh YeTKOe pa3ziesieHHe 10X0/10B, PACXOA0B U aKTH-
BOB T10 BHJIaM JIEATEIbHOCTU BO M30€KaHME HAJIOTOBBIX NMPETEH3UN U AJi 0OecreyeHus J10cTa-
TOYHOM npo3pauHoctu AesareapHoctr HKO.

MosxHO 71 BOOOIIE TOBOPUTH O HEKOMMEPUECKMX OpraHM3alMsgX Kak O Kjacce, WIu
HY>KHO OTJIelbHO roBopuTh 00 HKO pa3Hbix opranuzannoHHo-mpaBoBbix ¢popm? Beem mu HKO
M10JIE3HO 3aHUMATHCS COLUAIBHBIM MPEAIPUHUMATEILCTBOM ?

06 HKO MOHO 1 HYHO TOBOPUTH Kak O (HOPMUPYIOIIEMCSI TPEThEM CEKTOPE SKOHOMHU-
k1. HKO MoryT 00beInHATECS HE TOJIBKO 10 IPUHLUITY BHIOPAaHHOM OpraHu3aliOHHO-TIPaBOBON
(bopMBI, HO U IO HANPABJICHUSAM PEIIAEMBIX COLMAIBHBIX MPOOJIeM, IO peruoHam, J100uBasich
00X 1enel u pemast o0Iue mpooIeMbl.

CoumanbHOE IPEANPUHUMATENBCTBO KaK BUJ JIEATEIHOCTH MOXET CTaTh BaXKHBIM U 3(]-
(bexTUBHBIM C (MHAHCOBOM TOYKU 3pEHUs HampasieHueM aestenbHocTd it Tex HKO, koTopsie
B COOTBETCTBUU C 3aKOHOJATEIIbCTBOM UMEIOT MPAaBO Ha OCYILIECTBICHHUE ITPEAIPUHUMATEIbCKON
JeSITEIbHOCTH, a TaKXKe Ha yUpeKIeHINEe KOMMEPUYECKUX XO3SICTBEHHBIX OOIIECTB.

®onn «Hamre Oyaymiee» okas3bIBaeT MOIECPKKY HAYMHAIOIIUM COLMAIBHBIM MPEIIpHUsi-
THUSIM, CO3JJaHHBIM B TOM 4Hclie B (popMe HEKOMMEpPUYECKUX OpraHu3alnii, Kak B pamkax Bcepoc-
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CUICKOTO KOHKYpCa MPOEKTOB B cepe COLUaIHLHOTO MPEAIPUHUMATENBCTBA, TaK U Yepe3 Peru-
OHAJIBHBIC IIEHTPHI KOHCAJITHUHTA U ayTcopcuHTa. [IpoekThl, BHIOpaHHBIC B paMKaxX KOHKypca U
OTBEUAIOIIUE KPUTEPUSIM COIUATBHOTO MPEANPUHUMATEILCTBA, MOJYYal0T JTOJITOCPOUHbIe Oec-
MIPOIICHTHBIC 3aiiMbl. LIeHTPHI KOHCAJITMHTAa W ayTCOPCHHTA MOMOTalT 0(hOPMUTH HIICI0 B OHU3-
HEC-KOHIICTIIINIO, pa3paboTaTth OM3HEC-TUIaH, MPeIaraloT Mo JOCTYITHBIM I[[eHAM FOPHINYECKUN
1 OyXTaJITepCKU KOHCAJITUHT ¥ ayTCOPCHHT.

Mmuorue pykoBoautenun HKO comHeBaroTcs, STUUHO JIM UX OPTraHU3AMU 3aHUMAThCS
MPEANPUHUMATEIIBCKOH eaTebHOCTRI0. [loueMy BO3HUKAET TaKoi BOMPOC?

Jluckyccuu 1o moBoay 3TUYHOCTH KomMmepueckon nesrenbHoctd it HKO, a takxke ee
BO3MOYKHOTO 00bE€Ma W BIIUSHHUS Ha BBINIOJIHCHHE OpraHU3aIluell CBOCH COMabHON MHUCCHUU JI0
CHX IOp HE MPEKPAIAIOTCs CPeu JesITeeH dTOro ceKropa u skcnepToB, XoTs u B CIIA, u B
cTpaHax 3amagHod EBpombl 3TO HampaBieHHE aKTHMBHO PAa3BUBACTCS B TEUYCHHE CTOJIeTHS. B
Poccuu xe BocipusiTie 3TUX BOIMPOCOB OCJIOKHSETCS MEPEKUTKAMHU COBETCKUX B3IJISIIOB U 3THU-
YECKHUX YCTAHOBOK, a TaKKe HEeJ0OpOH MaMAThI0O O KPUMHHAJIBHBIX CXEMax, CYIIIECTBOBABIIUX B
HavaJie PIHOYHBIX PedopM, KOT/Ia HEKOTOPhIE HEKOMMEPYECKHE OpraHU3allii, UMEBIITUE HAJIO-
TOBBIE JILI'OTHI, aKTUBHO HCITOJIH30BATUCh KPUMUHAIILHBIMU CTPYKTYPaMH.

3aKOHO/IATENLCTBO JIOMYCKAET, a aKTyaJbHbIE YKOHOMUYECKUE PEaTui BBIHYXKIAIOT He-
KOMMEPYECKHE OpraHW3aIliu MPUMEHITh OM3HEC-TIOJXO0JI K CBOCH JEATEIbHOCTH, a TaKKe — B
JIOTIOTHCHHE K TPAUIIMOHHBIM — HCKATh HOBBIC UICTOYHHKYU (DMHAHCUPOBAHUS, B TOM YHCJIC U OT
KoMMepueckoil nearenbHocTu. Ecnu ctpykrypa HKO u ee moyepHux npeanpusiTuii BBICTpoeHa
YETKO U MPO3pPavHO, a PACXOJAOBAHHUE CPEJICTB HE JOMYCKACT ABYCMBICIEHHOCTEH, €CIIH ACSITENb-
HocTb HKO mnone3na obiiecTBy u Aenaer »u3Hb JIOACH ydiie, 00IIeCTBO HE MOXKET HE 0J00-
PHUTB TaKyIO I€ATEIbHOCTD.

Bomnpocsl nus o0cyxaeHust

1. Tokazatenmn >(GHEKTHBHOCTH WCIOIB30BAHUS TPYIOBBIX PECYpPCOB COIUATBHO-
OPUEHTHPOBAHHOTO MPEAPUSITHSL.

2. llokazarenn >(PGEKTUBHOCTH HCIOIB30BAHUS OCHOBHBIX CPEICTB  COIMAIBHO-
OPUEHTHPOBAHHOTO MPEAPUSITHSL.

3. Iokazarenn >(h(HEKTHBHOCTH HCIIOJIB30BaHUS OOOPOTHBIX AaKTHBOB COIMAIBHO-
OPHUEHTHPOBAHHOTO MPEANPUSITHSL.

4. OCHOBHBIE IKOHOMHYECKHE MOKA3ATENN NEITEIbHOCTH COIUATbHO-OPUEHTUPOBAHHBIX
1 HEKOMMEPYECKUX MPEATNPUITHI.

5. Tlokazarenu s dexTuBHOCTH WCIIOJIb30BaHUS pecypcoB COIMAJIBHO-
OPUEHTHPOBAHHBIX U HEKOMMEPUYECKUX MPEAIPUITHIA.

6. Kmaccudukanus nanoros. [lopsaok B3uManus GeiepaIbHBIX U MECTHBIX HAJIOTOB. .

7. ®opMbI BeZieHHs] OyXTalTepCKOro y4eTa M HalorooOJI0KeHUs MpeAnpuHUMATEebCKON
NeSATeTbHOCTH

8. CoOcTBeHHBIE UICTOYHUKHU (PMHAHCUPOBAHHS B COI[HAIILHOM MPEANPUHAMATEIbLCTBE.

9. 3aemHbIe CpeCTBA B ICATEIHHOCTH COUATBHO-OPUEHTUPOBAHHBIX TIPEIIPUSTHN

10. BrIpyuka Kak HCTOUYHHK Pa3BUTHUS COIIMATbHO-OPUEHTHPOBAHHOTO MPEAIPUATHS.

11. TlpunsATHE ynpaBlieHYECKUX pEIIeHUN B 00JacTH (PUHAHCOBOM NIEATENBHOCTH COLU-
aJIbHO-OPUEHTUPOBAHHBIX PEANPUATUN

3ananus

1. Paccunraiite SKOHOMHYECKYIO 3((HEKTUBHOCTH MPOEKTA, OMPEILIUTE TOUKY 0e3yOhl-
TOYHOCTH TIpoekTa. Omnpenennure HAJIOTH, KOTOPbIe OpraHu3anus J0JDKHA OyAeT yIUIauuBaTh B
paMKax CBOEH JesTeIbHOCTH.

Jluteparypa: 1,2,3,4,5,6
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Tema 6.. [IpoekTHAs 1eATEJIbHOCTH B COUMAJTBHOM NPEeANPUHAMATEIHLCTBE H HEKOMMeEP-
YecKOH NeaATeILHOCTH

Henu: pacvpuTh U 3aKpeNuTh 3HAHUS 110 OPTaHU3ALKU U OCYIIECTBICHUIO POEKTHOM
JESTEIBHOCTH B COL[UAJIBHOM MPEANPUHUMATEIIBCTBE U HEKOMMEPUYECKOU IEATEIIHOCTH.

3HaHusA W yMeHHsl, NMpUoOpeTaeMble CTYA€HTOM B pe3yJbTaTe OCBOEHHS TeMbI
NPaKTHYECKOr0 3aHATHS, (popMuUpyeMble KOMIIETEHIMH WJIM UX YACTH: B IIPOLIECCE U3YUe-
HUSl JUCUUIUIMHBI CTYIEHTHI JOJDKHBI 3HATh IMOHSITHE U CYIIHOCTh IMPOEKTOB B COLMATBHOM
IPEIIPUHUMATEIBCTBE U HEKOMMEPUECKOM CEKTOPE, THUIIBl U LIEIM IPOEKTOB B COLMAIBHOM
MNpeIPUHUMATEIHCTBE U HEKOMMEPUYECKOM CEKTOpPE, ATallbl pa3pabOTKH MPOEKTa, YYaCTHUKOB
IIPOEKTa U UX POJIH.

B npouecce uzyvenusi 1aHHO# TeMbl (POPMHUPYIOTCH CJeAYIOIIHE KOMIETEHUNH: YK-
2.

AKTYaJIbHOCTb TeMbl. [IpOeKTHBIN MOAXO0 ABISETCS HA CETOMHSIIHUI JIEHb OJHUM U3
HauOoJsee MOMYJISIPHBIM KaK B HEKOMMEPUECKOM CEKTOpE, TaK U B JESITEIbHOCTH COLMAIBHO-
OPUEHTUPOBAHHBIX MPEANPUATHH.

TeopeTuyeckas 4acTb

[Ton TepMUHOM ympaBieHHE MPOEKTAMU MOHMMAETCS CPABHUTENHHO HEOOINBIION KpyT
IIPEIMETOB TEXHOJOTMYECKOro xapakrepa. OJHaKO TaKoe TOJIKOBAaHHE CYLIECTBEHHO CYKaeT
npo0OiieMy W HE IMO3BOJISIET PellaTh Ba)KHbIE MpaKTUYecKhe BOMPOCHL. [IpoexTHBIM Ou3HEC Hc-
MOJIB3YETCSl KaK POAOBOM TEPMHUH IJisi 00O3HAYCHHS JEJIOBOM JEATEIBHOCTH, OCHOBAHHOH Ha
MIPOEKTHO-OPUEHTUPOBAHHOM Moaxojie. Crola OTHOCATCS CUCTEMHAsi MHTErpanusi, KHHO- U BH-
JIe0ChEMKa, pa3paboTKa MPOrpaMMHOTO OOECIICUEHHs, CTPAxoBasi AEATEIBHOCTb, OpPTraHU3aIHs
BBICTABOK U T. [I.

«IIpoexTuBu3anus» OuzHeca

B coBpemeHHOM OuW3Hece CyIIeCTBYET Psii TI00ANbHBIX TEHIEHIUH, MO3BOJSIOMIUX TO-
BOPUTH O €T0 «IIPOEKTUBU3ALUNY, T. €. BO3PACTAHUU JI0JIM U 3HAYEHUSI I€ATEIbHOCTH, CBSI3aHHON
C OCYILIECTBJICHHEM MPOEKTOB. BaykHeHIIMMHU cpein HUX SBISIOTCA:

—Iepexo]l OT PETYIUPOBAaHUS U KOHIIEHTPAL[UU K KOOPAWHALIMU U PaCIPEEI€HHOCTH;

—COKpAIEHHE KU3HEHHOTO [UKJIa U3/ICTHIA U YCIIYT, B OCOOCHHOCTH CPOKOB Pa3pabOTKH
U 3aIycKa,

—IepCOHAIM3ALNS CIIPOCA U NMPEATIOKEHUS, TPOAYKTOB U YCIIYT.

B 1ienom M0xHO TOBOPUTH 00 U3MEHEHUHU MapaaurMbl (OCHOBHOM MOJIeNN) OU3HECa: ero
HA4YMHAIOT pacCMaTPUBATh KaK COBOKYITHOCTh B3aMMOCBSI3aHHBIX NTPOEKTOB. IIpoeKTHBIN oaxox
MO3BOJIIET aJ€KBAaTHO OTPa3UTh U JPYTYI0 OCOOEHHOCTh COBPEMEHHOTO OM3Heca, KOrja OCHOB-
HBIM CTPATETUYECKUM KOHKYPEHTHBIM MPEUMYIIECTBOM CTAHOBUTCS T'MOKOE IMOBEIEHUE B M3-
MEHYMBOW BHEIIHEH cpese. B mogoOHbIX yCIoBUsAX HEM30EKEH OTXOJ] OT )KECTKMX OpraHu3alliu-
OHHBIX CTPYKTYp U yNPaBICHUECKUX TEXHOJIOTUM.

Ceituac npuHATO TOBOPUTH 0 Kpusuce TpaauiinoHHbIX ERP-cucrem. OnHako npaBuiibHee
ObUTIO OBl KOHCTAaTUPOBATh KPU3UC OOIIMX MOJENCH OpraHu3aluy U yrpaBieHus: OU3HecoM, s
NOJJIEPKAaHUS KOTOPBIX MOJIOOHBIE CHCTEMBI M CO3/1aBAJUCh. [IpUMEHUTENBHO K NMPOEKTHOMY
O6usHecy mpobiema npruodpeTaeT 0co00 OCTPBIN XapaKTep B CUILY HEKOTOPBIX €0 0COOEHHOCTEM.

Oco0eHHOCTH MMPOEKTHOTO OHM3Heca:

—HMHTEJUIEKTYaIOEMKHUI XapakTep MpeaMeTHOH 001acTH OOJBIIMHCTBA TPOEKTOB;

—MaJiasl 0Jis B NPOEKTaX XO3SICTBEHHOM JESTENBHOCTH, CBA3aHHON C MaTepUaIbHBIMU
aKTHBAMU;

—CHJIbHAs 3aBUCHMOCTH yCIeXa IPOEKTOB OT BHEIIHUX YCJIOBHUH, MPEX]E BCEro MoBee-
HUS 3aKa34MKa;

—TOBBIIIICHHbIE PUCKH, BKJIIOYAsh PUCK HApYIIEHUS CPOKOB M OIOJDKETa, MPEeKpalleHus
1100 MPUOCTAHOBKH MPOEKTa, HEYJTAYHOTO BHEPEHUS;

—TIOBBIIICHHbIE TPEOOBAHUS K KAaUeCTBY, UMEIOIINE KOHCTPYKTUBHBIH, T. €. 0ObEKTHUBHO
IIPOBEPSIEMBIN XapaKTep;
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—BBICOKAasl CTENEHb WHAMBHUIYAIU3aLUN «I10J KIMEHTa» U Ba)KHOE 3HAUEHUE OpraHu3a-
UM «IJIOTHOW» paboThI C HUM;

—BBICOKasl BEPOSATHOCTD IOSIBJIIEHUS HOBBIX, PAHEE HE BBINOJIHABLIMXCS padoT, ISl KOTO-
PBIX METOAOJIOTHUS, TEXHOJIOTUS M CUCTEMA YIIPABJICHMSI CO3JJAI0TCS «HA JIETY»;

—BBICOKHME TpeOOBaHMs K KBaIU(UKALUU MEHEKEPOB U HCIOJIHMUTENEH, UX BbICOKas
CTOUMOCTB;

—KpUTUYECKasi BaXKHOCTh KOPIMOPATUBHOM O(PHCHOM CHUCTEMBI, MOIIEP>KUBAIOIIEH KOM-
MYHUKAIUU U 0a3y 3HaAHHIA;

—0co0bIi XapakTep O 0KETUPOBaHUS, IUIAHUPOBAHUS, KOHTPOJIS U YUETa;

—OoJiblIas HEPAaBHOMEPHOCTh MOCTYIUICHHSI 3aKa30B, 3aTPYAHSAIONIAs yIPaBJIECHUE JIHOM-
CKHMH PECypCaMu;

—reorpaduyeckas yIaleHHOCTh KIUEHTa,

—HaJIM4ue HECKOJIBKUX MCIIOJHUTENIEH U UX reorpadudeckas pacupeeaeHHOCTb.

Crnenyer OTMETUTh NEPBOCTENEHHYIO BA)KHOCTh JUISI MPOEKTHOro OM3Heca MpoOJieMbl
JIIOJICKUX PECYPCOB (KaK MEHEKEPOB, TaK U CIELUAIINCTOB) BO BCEX €€ aCIEKTax.

VYnpasieHue NpoeKTHON AESTEIbHOCTBIO

Cucrema yrnpaBieHHs] IPOEKTHOM J1€ATENbHOCTHIO JOJDKHA YAOBIETBOPAThH CIENYIOIINM
0a30BBIM TPEOOBAHUSM:

—OpHUEHTALMsI HA MOAJEP)KKY IMPHUHITHUS PELICHUH, IPEKE BCETO CBA3AHHBIX C UCIOJNb-
30BaHHUEM PECYPCOB U OCBOEHUEM HOBBIX U3JIEIHUH U YCIIYT;

—3(dexTuBHas cucTeMa yIpaBiIeHUs JIIOJICKUMHI pECypcaMu;

—rubKas cucreMa IUIaHUPOBaHMS M ydeTa, JOIMYCKarollas PerysipHyl0 pecTpyKTypu3a-
LIMIO IPOEKTOB B COOTBETCTBUH C U3MEHEHUSMHU YCIOBUI U JOCTUTHYTBIX PE3YJIbTATOB;

—pa3BuTas oucHas cuctemMa (KOMMYyHHKAINH, 0a3bl 3HAHWH, OdK-0HC);

-3¢ dexrrBHas MOANEPKKA paCTIPEACTICHHON eI TEITLHOCTH;

—MOHUTOPHUHT U MOAJEP/KKA OTHOLICHUH ¢ KJIIMEHTAMU U TapTHEPAMH.

PaccMOTpuM KOHLENTyaJIbHbIE NMPAKTUYECKU HANpPaBICHHBIE MOAXOJbl K MPOECKTHOMY
crocoOy BezeHus Ou3Heca.

«[TpoexTrBU3aIMs» COBPEMEHHOIO OM3HECAa CTaBUT BOIIPOC O MOJAEPHU3ALUU TpaJULH-
OHHOTI'O yIPaBJIEHUSI IPOCKTaAMH.

ITpumepsl

Knaccuueckoe crpaTernyeckoe MmjiaHUPOBAaHUE M KJIACCUYECKOE YNPABICHUE MPOEKTaMU
UMEIOT MHOTO OOIIEro B METOJOJIOTHH, KOTOpasi HOCUT «MHBEHTAPU3AIlIMOHHBII) XapakTep U 3a-
KJIIOYAETCsl B JIETAIbHOM PACIUCHIBAHUN MEPONPUATUI M paboT Ha MHoro Jjer Brnepex. Ceifuac
KJIACCUYECKOE CTPATErMuecKoe IIAHUPOBAHKE MEPEKUBAECT CEPbE3HBIN KpU3nc. [ maBHas mpuuu-
Ha 3TOr0 COCTOMT B HEJOCTAaTOYHOM Yyd4eTe (yHIaMEHTAlIbHOIO (akTopa « H3MEHYMBOCTU
BHElIHeW cpenbl. CTpaTernyeckue IUIaHbl BCera COCTABJIUINCH B IPEAIION0KEHNN CTallMOHAP-
HOTO XapaKTepa BHEIIHEH CpeJlbl ¢ HEKOTOPOU PETYJIIPHOM TeHAECHIMEN. Bompoc cTosin TonbKko
0 TOYHOCTH ITPOTrHO3MPOBAHMS OTKJIOHEHUH. OIHAKO TeNeph Ha NEPBOE MECTO BBIXOIUT 3a7ada
CO3/1aHUS a/IalITUBHBIX MEXaHU3MOB CTPAaTErMUYECKOr0 YPOBHS, T. €. MEXaHU3MOB PAHHETO BbISB-
JIEHHs BO3MOXHOCTEH/yrpo3 U MX MCIOJb30BaHUs/HelHTpanu3auuu. COOTBETCTBEHHO M3MEHSET-
Csl IPOEKTHBIN MOJX0A U K MHBECTUIIMOHHOMY aHAJIM3Y « MOCTENEHHBIH 0TKa3 OT IJIaJKUX MOJie-
JIe B TIOJIb3Y MOJIENEN C IEPEMEHHOU CTPYKTYPOil.

Buenpenune narerpupoBanasix ERP-cuctem siBisieTcss XOpommM IIpUMEPOM MPOEKTA, KO-
TOPBIM HE BIIOJIHE YKJIQABIBAECTCS B TPAAUIMOHHBIE PAMKH IPOEKTHOrO noaxona. JlelcTBurens-
HO, 710 Havasia paboT 3a4acTyr HEM3BECTHO, UTO BOOOIIIE TIPEACTOUT CleaTh B 00JIaCTH parno-
HaJIM3aluu OM3HEC- MPOIIECCOB M OPraHM3ALMOHHBIX M3MeHeHUud. [loaToMy neranbHOe MiaHU-
pOBaHME BEJETCS TOJIBKO JUIS CIENYIOIIEro 3Tamna 1o pe3yibTaTaM MPEeIbIIyIIero ¢ y4eToM U3-
MEHSIOIIMXCS peajiii BHEIIHENW U BHYTpeHHEH cpebl. TakuM 00pa3om, MOXKHO TOBOPHUTH O MPO-
€KTax, B 3HAUUTEJIbHON CTETIEHU aJalTUBHBIX [0 CBOEMY CYIIIECTBY.

[TpoekTbl pa3BUTHS 3IEKTPOHHOTO OW3HEca MPEACTABIAIOT COOOM KpailHHE MpHUMepsI
IIPOEKTOB, PEAIU3YEMbIX B YCJIOBHUAX MAaKCHUMaJbHOW HEONPEACIEHHOCTH BHEUIHEW Cpenbl.
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[TpumeudaTenbHO, YTO JaXke MpeagaraeMple TeXHOJIOTHH TOPTOBIU HE MOTYT OBITh TOUHO OLIEHE-
HbI B CMBICJIE UX IPHUBJIEKATEIBHOCTH ISl MOTEHIHUAIBHBIX KIUEHTOB. J[pyruMu cioBamMu, Mpo-
€KTBI CO3/IaHUS CHCTEM DJICKTPOHHOTO OM3HECA SBJISAIOTCS TOTAIBHO aJJallTUBHBIMU, KOT/a pellie-
HUSA O CTPYKTYPE U COCTABE MIPOEKTAa NMPUXOJUTCS NepecMaTpUBaTh 0 HECKONIBKY pa3 B roa. Ko
BCEMY MpoUeMy Croaa A00aBisieTcst (PakTop TOHKU B YCIOBHSIX )KECTOKONH KOHKYPEHIIUH U CTpaxa
OMo34aTh.

ITpoekT kak MHCTPYMEHT CO3aHUsI IPOTYKTOB

Oto Hambosee pacrnpoCTpaHeHHbIN BUJ MPoekToB. Ha 3aka3 co3maercs HEKOTOPHIH OT-
qy)KJAEMBbII IIPOJYKT, KOTOPBIM 3aKa34MK MCIIOJB3YET 110 CBOEMY ycMOTpeHuto. [Ipumepamu ta-
KHX MPOAYKTOB MOTYT CIIYKHUTh IPOTrpaMMbl, KOHCTPYKTOPCKHUE pelIeHus, 34aHus U T. A. Tpa-
JTUIMOHHO 0CO00€ BHUMAHHE YIENSUIOCh TEXHOJOTHH MPOCKTHPOBAHUS, a CJIEI0BATENbHO, CH-
cremaM tuna CASE, CAD u T. 1.

ITpumepsl

Codrrepnas ¢pupma, padoraromas B Poccun, 3a mocneauuii rox yBenuamia mrat ¢ 50 1o
250 4enoBeK B CBS3HM C POCTOM 4HMCIA Pa3pabOTOK Ha 3aka3. YTOOBI MOBBICUTH MTPOU3BOIUTEIIb-
HOCTh, ¢upma npuodbpena uaterpupoBannyro CASE-texHomoruro komnanuu Rational. ITo pac-
YyeTaM, 3TO JIOJDKHO OBUIO COKPAaTHTh CPOKU CO3/aHUs IMpOrpaMMHOro odecneueHus BaBoe. Ha
caMOM JieJie IIMKJI BBIIIOJIHEHHS 3aKa3a CYLIECTBEHHO HE M3MeHWJcsa. boiee Toro, mpuiuioch
HaHMMAaTh U 00ydYaTh JONOJHHUTEIBHBIX COTPYAHHKOB « MEHEIKEPOB U OM3HEC-aHATUTHKOB, a
TaK)Xe IPUBJIEKAaTh CTOPOHHUE opraHu3anuu. [Ipu 3Tom cyliecTBEeHHO BO3pOCIIU 3aTpaThl Ha CO-
IPOBOXKICHHUE, a B CHITY reorpaduuecKoi pacupeaeIeHHOCTH 0(UCOB GUPMBI, TPyl pa3padoT-
YHKOB M KJIINEHTOB BO3HHUKJIM MTPOOIEMbI KOMMYHUKALIUH.

ABTOBA3 B TeueHue AECATKOB JIET BKJIAAbIBaJl MUJIIMOHBI J10JIJIAPOB B aBTOMAaTHU3ALUI0
KOHCTPYKTOPCKHUX U TE€XHOJIOTUYECKUX PaboT.

KpymnHblii poccuiickuii MpoU3BOIUTEND PAKETHOW TEXHUKHM CUMTAET, YTO €CIU Obl eMy
nanu 50 miH. 10Jul. Ha npuoOpereHue unterpupoBanHoil cucrembl CAD/CAM Tuna Toi, 4To
€CTh y Kopriopau «bouHr», TO OH OBICTPO CTaj OBl MUPOBBIM JIMAECPOM B CBOEM CETMEHTE.

IIpoekT KaK pbIHOYHBIN ITPOAYKT

IIpoekT MOXKHO paccMaTpUBaTh KaK CaMOCTOATEIbHBIA PBIHOYHBIN IPOJIYKT, IPEACTaB-
TS0 cO00M OpraHU3alMOHHO-TEXHOJIOTUYECKUN KOMIUIeKC. DaKTUUECKH pedb UIET O TOM,
YTO JUIsl 3aKa34MKa pa3pabaTbIBaeTCsl BECh KOMIUIEKC BOIPOCOB, CBSI3aHHBIX C pealin3aluen npo-
eKTa.

ITpumepsl

Tenekommynukamonnas kommnanus B boctone (CIIIA) nmomyuniia 3aka3 Ha pa3BepThIBa-
HUE PETMOHAJILHOW MHTErPUPOBAHHOM CHCTEMBI EPEAaYu JAHHBIX CTOMMOCTBIO 0K0J10 300 MIIH.
noiut. JlaHHas koMmaHus 0OpaTHIIach K CIEMAaTU3MPOBAHHON KOHCYIBTAlMOHHON (UpMe, UTo-
Obl Ta pazpaboTasia OpraHU3alMOHHYIO CTPYKTYPY, TEXHOJIOTHIO U MPOLEAYPhl YIPaBIEHUS pa-
60Tamu, pecypcaMu U KauecTBOM, y4yeTa, COCTaBlIeHHs rpaduka padot u T. 1. bonee Toro, koH-
CyJbTallMOHHAs upma oToOpaszmiia CBOM pa3pabOTKH B HEKOTOPOW aBTOMATHU3UPOBAHHOM CH-
CTEME MOAJNEPKKU MPOEKTHOW JEATEIBHOCTH, a IIOCIE 3aIllycKa IPOEKTa B3sjach 3a €ro COIpo-
BOJXKJICHUE.

KpymnHoe poccuiickoe MUHHCTEPCTBO NPUHSIO PELIEHHE O MOJEPHU3ALMM CBOEH HH-
dbopmarmonHol UHPpPACTPYKTyphl. bbuta paspaboTaHa TeXHHUYECKass apXUTEKTypa, THIATEIBHO
IPOyMaHbI 3Talbl IPOEKTA, BIJENEHBI JEHbIH, 10100paHbl ucronHuTenu. Ho 10BoBHO ckopo
BBISICHHJIOCH, YTO MporpaMMa Heymnpasisema. Oka3anock, 4TO MPaKTUYECKH HEBO3MOXKHO B pa-
3yMHBIE CPOKHU MPOBECTH CKOOPIUHHUPOBAHHOE U3MEHEHHUE TUIAHOB pabOT U TEXHUYECKHUX pelle-
HUH, a TAaK)Ke MOMEHATHh COCTaB MCHOMHUTENEeH. O0BeM MPOEKTHOHN JTOKYMEHTAIIMH, IMOCTYIAl0-
el B TOJIOBHYIO OpPTraHU3allUIo, poc Mo sKcnoHeHTe. Camoe cTpaiiHoe, 0JHaKo, ObUIO TO, YTO
HUKTO HE MOT B TOYHOCTH OLIEHUTh O00BEM NIpOAENaHHOW padOThl U CTENEHb MPUOIMKEHUS K
xKenmaemMomy pesynbrary. Ilpu 3ToM QopmanbHble OTUETHl O MpPOAETaHHOM padoTe mocTynanu
PEryJIspHO.

[TpoekT kak MHCTPYMEHT Be/leHUs Ou3Heca
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Ecnu non mpoexktom nmoHuMath (GopMy BeleHUs OW3HEca B TOProBiie u chepe yciIyr, To
caenka opopmisieTcs Kak MPOeKT, K KOTOPOMY MPUMEHUMBI COOTBETCTBYIOLINE METOJIbI YIpaB-
JICHUS U y4eTa.

[Tpumepsl

BricTpo pacTyias TpaHCHaMOHAIBHAS KOMIIAHUSI BEJIET CIEAYIOLIYIO AEATEIbHOCTD:

— pa3paboTKa W peanu3alus MPOrpaMM MPOJBUKEHHS YXKe CYIIECTBYIOIIUX M HOBBIX
IPOJYKTOB THITA OpIHI-HEHM;

— ymakoBka u noctaBka 300 ThIC. HAMMEHOBaHUM TOBapoB Oojee yeM oT 3500 nmpou3sBo-
JIUTEIIEH;

— pa3paboTKa U U3rOTOBJICHHNE TOBAPOB IO 3aKa3HBIM CICITU(PUKALIHSIM.

KimueHTs! pebsIBISIFOT OYEHb )KECTKHE TPEOOBAaHUS K COOJIIOICHUIO TUIAHOBBIX CPOKOB,
B CHJIy Y€ro KOMITaHUsI JOJKHA ObITh B COCTOSIHUU NMPOTHO3UPOBATH U YETKO OTCIICKHUBATH MPO-
LIECChl M3TOTOBJIEHUS U JOCTaBKM TOBAapOB B 3aJaHHbIE KOHTPOJbHBIE CPOKU. IIpu 3TOM Cyle-
CTBEHHYIO MPOOJIEMY COCTaBIISET YIPABIEHUE CTOMMOCTBIO, T. €. OLIEHKa SYKOHOMHYECKOH 3 (-
(PEeKTUBHOCTH Ka)KJOT'O OTIEIILHOTO 3aKa3a M KOHTPOJIb 3aTpaT MO KaKIOW CHENKe, BKIIoYast
CTOUMOCTb 3aKYIKH, U3TOTOBJICHHUS, (hpaxTa U MEePEBO3KHU.

B xone BbiOopa HOBOM ERP-crcTtemMbl pyKOBOJACTBO MOHSIO, YTO OCHOBHYIO JAESITEIb-
HOCTb KOMITAHWU Hambosee aeKBaTHO MOXHO IMPEACTAaBUTh B BHUJIE COBOKYITHOCTHU Mapalljielb-
HBIX, B3aMMOCBSI3aHHBIX MTPOEKTOB. Ha 3TOT BBIOOp CYIIECTBEHHO MOBJIUSIO HAIMYKE B CUCTEME
pPa3BUTOTO MOAYJSI YIpPaBICHHUS MPOEKTaMH, KOTOPBHIH B COUYETAHUU C MOIYISIMU (PUHAHCOB,
YIPaBJICHUS TPOU3BOJACTBOM U JIOTUCTUKH MO3BOJIAI OTCIEKUBATH CTOMMOCTh M XOJI BBITIOJIHE-
HUA KaXJI0T0 3aKasa.

Kpynneiimas crpaxoBasi KOMIaHUSI HCIOJB3YET COBPEMEHHYIO CHUCTEMY YIpaBJICHUS
MpoeKkTaMu Il UX OGOpPMIICHHS B BHJIE KaK OTAENbHBIX CHEJOK (BKIOYas CACNKH C (uzmde-
CKHMH JIMIIAMH ), TaK U LIETBIX IPOTpaMM CTpaxoBaHus. B pe3ynbrare qocTUraeTcs BO3SMOKHOCTD
MHTETPAIILHOTO YIpaBiIeHUsT OM3HECOM, BKJIIOYasl TUIAHUPOBAHUE M KOHTPOJb KOHKPETHBIX Me-
ponpusTUH, OLEHKY 3aTpaT M JO0XOAOB IO IporpaMMaM, HpOAYKTaM, CJAeIKaM, OusHec-
€MHULAM, LIEJIEBBIM CETMEHTAM U ar€HTaM.

KpynHast poccuiickast tucTpuObIOTOpCKas (Grpma MmocTaBiIsieT Ha PHIHOK OZSKIY U 00YBb
MUpPOBOTo Kiacca. OOHOBJIEHHE KOJUICKIIMH BEIETCS KaXKIbI Ce30H. 3aKa3 HA U3TOTOBJICHHUE U
MOCTaBKY TOBapOB TOTOBUTCS U Pa3MeENIaeTCsl Ha OAWH roj Brepen. Y GUpMbI UMEETCsl OOIIHp-
Hasl CeTh PETHOHATBHBIX MAPTHEPOB, YYACTBYIONIUX B ()OPMUPOBAHUU 3aKa3a. bonbiioe BHUMa-
HUE KOMITaHMS YJEJseT MPOBEICHUI0 MapKETHHTOBBIX MEponpuaTuil. B mpoliecce BHenpeHus
HoBOIi ERP-cucteMbl ¢upma craBuia 3aqaqy BBISIBUTH NMPOEKTHYIO CTPYKTYPY CBOEH JesTelb-
HOCTH C TIOMOIIBIO TaKUX IMPU3HAKOB JCKOMIO3WIIMU, KaK TOBApHAasl TpyIa, CE30HHOCTh U
napTHepsl. HanpuMmep, 111 Kak10M TOBapHOM I'PyHIIbI BBIAEISAIOTCS MPOEKTHI MOATOTOBKHU U HC-
MOJIHEHUS! KOHCOJIMIMPOBAHHBIX 3aKa30B C MOCIENYyIOMeNd pa30UBKOI 10 CE30HaM U apTHEpaM.

WNHTerpanuss METOIONOTUI U CTaHAAPTU3ALIMS

B HacTosd1ee BpeMsi UIMeETCS MHOXKECTBO CHELUAIN3UPOBAHHBIX METO/0JIOTHM, pa3pa-
OOTaHHBIX YCHUJIMSMH BEAYIINX KOHCYIbTAI[MOHHBIX U KOMIBIOTEPHBIX (upM. OJHAKO «IIPOEK-
TUBH3ALMS» U «QJIEKTPOHU3AIMsA» OM3HECAa OCTPO CTABAT 3aJady MHTErpaluy 3TUX METO0JIO-
TUH.

ITpumepsl

bypHoe pa3BuTHe 3>-Om3Heca 3acTaBisieT MO-HOBOMY B3IVISIHYTh HAa METOJOJIOTUYECKUE
BOIPOCHI B CHITY CJIEYIOIIUX OOCTOATENbCTB!

—U3MEHEHHUE CYIIECTBA pacCMaTPUBAEMBbIX 3a/a4;

—HE00XOMMOCTh MHTETPAIIUU CIIEIIMATLHBIX METOIOJIOTHIA B CBSI3H C KOMILJICKCHBIM Xa-
pakTepoM mpobiem;

—HEOO0XOJUMOCTh CO3JaHMsI «HOBOM KOMIIETEHLIUN) 3a CUET CIUSHUS Pa3HOPOAHBIX KOM-
MEeTEHIIUN, BOTJIONIEHHBIX B «KOMITBIOTEPHBIX» M «KOHCYJIBTAIIHOHHBIX)» METOOJIOTHSIX.

CyliecTByIOT METO/I0JIOTHUH, €CTECTBEHHO TATOTEIOLMe Apyr K Apyry. Tak, Hampumep,
metoaonorus CALS sBisieTcst OCHOBOW ISl TIOCTPOSHUST MOJCIN JKU3HEHHOTO ITUKJIA WU3ICTTHSI.
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B T0 xe Bpems oHa mpeacTaBiser co0oi muatGopmy Uit TOCTPOCHUS TOTATIbHOW CHCTEMBI Ka-
yectBa TQM. K 3TUM METOIONIOTHSM TECHO MPUMBIKAIOT MOJEIU MOTOKOB padotr workflow,
dbopManbHBIE CPENICTBA MOACITUPOBAHUS OM3HEC-TIPOILIECCOB, METOABI MMOCTPOCHHS KOPIIOPATHB-
HBIX XpaHWIMII JaHHbIX. B paMkax Ha3BaHHBIX METOAOJIOTHI pa3pabaThIBAIOTCS Pa3IMYHOTO
pona crannapthl. 1 Bce 3TO nMeeT camoe HENOCPEACTBEHHOE OTHOIIEHUE K IIPOEKTHON JESATEIb-
HOCTHU.
Bonpocsl 1151 00cy:x1eHus

1. IMonsiTue U CYyIIHOCTH IPOEKTOB.

2. Tunbl ¥ 1IeTTM IPOEKTOB.

3. OmpeneneHue NpoOeKTa B COLUATHLHOM MPEANPUHUMATENLCTBE U HEKOMMEPYECKOM Jie-
ATEIBHOCTH.

4. Bunpl v e COUANIbHO-OPUEHTUPOBAHHBIX POEKTOB.

5. Drarmbl pa3paboTKu CONMATHLHO-OPUEHTUPOBAHHOTO MPOCKTA.

6. Y4acTHUKH IPOEKTa U UX POJIH.

7. Komanpaa npoexra

8. I'panToBas u hoHAOBAs MOAIEPIKKA TPOEKTOB.

9. Kpayncopcunr u kpayahaHIuHT KaKk HICTOYHUK (UHAHCHPOBAHUS IMPOCKTA.

10.  MapkeTHHT COIMaTbHO-OPHEHTUPOBAHHOTO MPOCKTA.
11.  Ouenka 3¢ ¢GeKTUBHOCTH MTPOEKTA.
12.  Dranbl pa3paboTKH MPOEKTA.
13.  YuacTHHKH IPOEKTa U UX POJIH.
3amanmne:

1. Pa3paborarh CONHMAIBHBIN MPOCKT, OW3HEC-UACIO WM OM3HEC-TIPOCKT, OPHCHTHUPO-
BaHHBIN Ha pPellIeHUE WU CMSTYSHHE OTMPE/IEIIEHHON COIUabHOMN MPOOIEMBL.
Jluteparypa: 1,2,3,4,5,6.
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IIpenucaosue

Llens ocBOeHMS AMCUMIUIMHBL (hopMupoBaHHE Habopa MPO(ecCHOHATBHBIX KOMIIETEH-
Uil y oOydaromierocsi 1o HalpaBJIeHHIO MOATOTOBKM ['ocyAapcTBEHHOE M MYHHUIHMIIAIHHOE
yrpaBlieHUE (HAPaBICHHOCTH (poduin): «PernoHansHoe yrpaBieHue») B chepe conuanbHOro
MpeIPUHUMATEIHCTBA 1 HEKOMMEPUECKON JESITETbHOCTH.

3azlaan1/1 JUCHUIIIIMHBI ABJISICTCA:

- U3y4YeHHUE MOHATUSA U CYIIHOCTH COLMAIBHOIO MPEANPUHUMATENHCTBA U HEKOMMEpYe-
CKOH JIeATeILHOCTH;

— (hopMUpOBaHKE MPEACTABICHUS O CYIIHOCTH OPraHU3aIIOHHO-IIPABOBBIX OCHOB, JKO-
HOMHYCCKUX U CONUAJIBHBIX IMPCAINOCBUIOK CO3JaHUs COUAIbBHO-OPUCHTHPOBAHHBIX ITPCATIPHI-
TUH ¥ HEKOMMEPYECKHX OpraHM3alliii, MOpsAaKa CO3JaHHs M PETUCTPALMHU COLMAIBHO-
OPHUEHTUPOBAHHOI'O NMPEANPUATHS U HEKOMMEPUECKUX MPEIIPUATUH.;

— M3y4YEHHE CYIIHOCTU MEHEKMEHTA B COLIMAJIBLHOM MpPEINPUHUMATEILCTBE, UCCIEI0-
BaHUH (DAKTOPOB BHYTPEHHEH U BHELTHEH CPe/Ibl IPEATIPHUITHSA;

— U3y4€HUE OCHOB SKOHOMHKHU COLHUATbHO-OPUEHTHUPOBAHHOTO MPEANPUITHS U HEKOM-
MEpPYECKON  OpraHu3alMH, Yy4yeTa U  HaJOrooOJOKEHHS  ACSATEIBHOCTH  COLHUAIBHO-
OPUEHTUPOBAHHOTO W HEKOMMEPYECKOIO MPEINpPHUITHs, UCTOYHUKOB (PMHAHCUPOBAHHS COIIH-
AJIBHOI'O IPCAIIPUHUMATECIILCTBA U HGKOMMequCKOﬁ JCATCIIBHOCTH,

— OBJIaJICHHE HaBBIKAMH pa3pabOTKU W peanu3aluu Ou3Hec-uaen B cepe couuanbHOro
MNpCaANpUHUMATCIBCTBA © HCKOMMCPYCCKUX ITPOCKTOB.

JucuunimHa oTHOCUTCA K (PaKyIbTaTUBHBIM JUCHUILIHHAM, €€ OCBOCHUE TPOUCXOIUT BO
3 cemecTpe.

OcHoBoM i U3y4eHHs] TUCHUIUTMHBI «ColUanbHOE MPEeANPUHUMATEIBCTBO U HEKOM-
MEpUCCKad ACATCIIbHOCTDb ABJIANOTCA 3HAHUS, ITOJTYUCHHBIC B paMKax U3YYCHHSA S3KOHOMHUYCCKHUX
JUCIUILIMH Ha MPEeAbIAYIIEeM YPOBHE 00yUeHUSI.

Kommnerennuu, copMupoBaHHBIE B XOZ€ HM3Y4EHUS TUCHHUILIMHBI «ColManbHOE TMpe-
MPUHUMATEIHCTBO M HEKOMMEpUYECKasl JEATEIbHOCTh» MOTYT OBITh BOCTPEOOBAHBI MPH H3Y4e-
HUHW TaKUX AMCLUIUIMH, KaK «TeopHs u HCTOpHUsS HEKOMMEPYECKOIro cekTopay, «Teopun opranu-
3allid M CTPATEeTUH MEHEPKMEHTa B HEKOMMEPUYECKOM CEKTOpE», «3aKOHOJIaTENIbCTBO O HEKOM-
MEPYECKUX OPraHU3aLUIX).

Komnerenuuu oby4aromierocsi, GopMupyeMble B pe3yJIbTaTe OCBOSHUS AUCHUIUIMHBIL

15911 ConepxaHue KOMIIETEHIIUN Mudp
YHuBepcaabHble KOMIIETEHIHH YK-(Ne)
1. CriocobeH omnpenensTh Kpyr 3ajad B paMKax MOCTABICHHOW €U U BHIOH-
paTh ONTUMAaJbHbIE CIIOCOOBI MX PELICHUs, UCXOd U3 AeHcTByronmx mpa- |  YK-2
BOBBIX HOPM, HMEIOIIMXCSI PECYPCOB M OTPaHUICHUHN
CTpyKTypa U KOMIIOHEHTHBIH COCTaB KOMIETEHIIUU
TexHomornu CpencrBa u
[TepeueHb KOMIIOHEHTOB dbopmupoBaHus TEXHOJIOTHH
KOMIIETECHITIH OIICHKH
3naem: Jlexnu CobecenoBanue,
- CYIITHOCTh MPOEKTHOM JI€ATETbHOCTH. CamocTosTenbHas | TECTUPOBAaHUE
pabora
Ymeem: [IpakTuueckue CobecenoBanue,
- OIIPENENATH KPYT 3a7ad B paMKaX MOCTABICHHOW e | pabOTHI TECTHPOBaHUE
BBIOMPATh ONTHMAJIbHBIE CITIOCOOBI UX pelieHus, ucxonas u3 | CamocrosTenbHast
JEMCTBYIOIINX MTPABOBBIX HOPM, MIMEIOIIIUXCS peCypcoB M | paboTa
OrpaHUYECHUM.
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Bnaoeem: [IpakTuueckue 3auer

- HaBBIKaMU Pa3pabOTKH MPOEKTOB U OIEHKH UX P deK- paboThI
TUBHOCTH. CamocrosiTenbpHast
pabora

Oﬁmaﬂ XapaKTepucCTuKa CaMOCTOSITEIbLHOI paﬁoTbI CTyACHTA IPH U3YYCHUH NUCHUIIIUHDbI

Lenpto caMoOCTOSATENEHONW pabOTHl CTYIEHTOB MO JucHHILIMHE «COIuanbHOe MpEeArpH-
HUMATENbCTBO U HEKOMMEpYECKas JEATENIbHOCTb» SBISETCA OBJaJeHUe (yHIaMEHTaIbHBIMU
3HAHUSMH, TPOPECCUOHATHHBIMI YMEHUSIMH U HAaBBIKAMHU JICATEILHOCTH MO MPOQHUIII0, ONBITOM
TBOPYECKOH, UCCIIEN0BaTENbCKOM nesTenbHoCcTH. CaMocTosTenbHas padoTa CTYIEHTOB CIoco0-
CTBYET Pa3BUTHIO CAMOCTOSITEIbHOCTH, OTBETCTBEHHOCTU M OpPraHM30BaHHOCTH, TBOPUYECKOIO
HOJX0/1a K PELIeHUI0 Ipo0seM yuyeOHOro u NpopecCUOHANIbHOTO YPOBHS.

3azayaMi caMOCTOATEIbHOW paboThl 0 aucHuIuinHe «CounanbHOE IpeIpUHUMATENb-
CTBO M HEKOMMEpUYECKas AEATEIbHOCTb) SBIISIOTCS:

- CUCTEMATHU3alMsl U 3aKPEIJICHUE TIOJYyYEHHBIX TEOPETUUECKUX 3HAHUN U IPAKTHUECKUX
YMEHUH CTYJIEHTOB;

- yriayOJeHne U pacuIMpeHrne TEOPETUUECKUX 3HAHUM;

- opMupOBaHUE YMEHHI HCIOJIB30BATh HOPMATHUBHYIO, NIPABOBYIO, CIIPABOYHYIO JOKY-
MEHTALUIO U CHELHATIBHYIO JINTEPaTypYy;

- pa3BUTHUE MO3HABATEIbHBIX CIIOCOOHOCTEN M aKTUBHOCTH CTYJIEHTOB: TBOPUECKON MHU-
LIUATHUBbI, CAMOCTOSATEIIbHOCTH, OTBETCTBEHHOCTH U OPraHU30BaHHOCTH;

- (OpMUPOBAHHE CAMOCTOSATEIBHOCTH MBIIIIEHUS], CIIOCOOHOCTENH K caMOpa3BUTHIO, ca-
MOCOBEPIIEHCTBOBAHUIO Y CaMOpeaTn3aliiiy;

- pa3BUTHE UCCIIEOBATEIbCKUX YMEHUI;

- HCIIOJIb30BaHUE MaTepuana, COOPaHHOrO U MOJy4YEHHOI'O B XOJI€ CAMOCTOSTENIbHBIX 3a-
HATUN Ha CEMMHApax, Ha MPaKTUYECKUX U Ja00paTOPHBIX 3aHATHUSAX, IPU HAIIMCAHUM KYPCOBBIX
paboT ¥ BBIMTYCKHOW KBaM(DUKAIIMOHHON PabOTHI.

3.Padota c auTeparypoii
JInst yCTIenrHOro OCBOSHHMS JUCIHITIHHBI, HEOOXO0IMMO CaMOCTOSITEIEHO JETAIBHO N3YYHUTh
MPEACTAaBJICHHLIC TCMBI 10 PCKOMCHAYCMbBIM HCTOYHHWKAM I/IH(i)OpMaHI/II/II

Ne PexoMeH1yeMble HCTOUHUKH HH(OpMaLUU
/it | TeMsl U1 caMOCTOSATENILHOTO U3Y4EHUS (Ne ucrouHuKa)
OcHoBHas | Jlononnu- | Meronu- | UaTepuer-
TeJNbHAs | yeckas pecypchl
1 | [loHATHe M CYIIHOCTb COLMAIBHOTO Mpe-
MPUHUMATEIFCTBA U HEKOMMEPUYECKOH Jie- 1,2 1,234 1,2 1,2,3,45,6
SATEIBHOCTH.

2 | Oprann3aimoOHHO-TIPABOBbIE OCHOBBI, KO-
HOMHYECKHE U COIHATBHBIC TIPEIITOCHUIKI
CO3/IaHUS COIMAIbHO-OPUEHTUPOBAHHBIX
MPEANPUITHI 1 HEKOMMEPUECKUX OpPTaHH- 1,2 1,2,3,4 1,2 1,2,3,4,5,6
3anuii. [Topsok co3anus ¥ perucTpamuu
COIMATTLHO-OPUEHTUPOBAHHOTO MPEATPH -
THS 1 HEKOMMEPYECKUX MPEATPUSITHI.

3 | MeHemKMEHT B COLMATBHOM MpPEANpPHHU-
MarenbcTBe. DakTOphl BHYTPEHHEH U 1,2 1,234 1,2 1,2,345,6
BHEITHEH Cpe/ibl MPeANpPUsITHUS.

4 | Opranuzaiusi paboThl MapKETHHIOBBIX

1,2 12,34 1,2 1,2,3,4,5,6
CIIy’K0, MCIOJb30BAaHME HHCTPYMEHTOB
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MapKeTHHIa B IPOJABMKECHUU INPOAYKIIUU
COLIMAJIbHO-OPUEHTUPOBAHHBIX IIPEIIIPHSI-
TUH Y1 HEKOMMEPYECKHUX OpraHU3alMi.

5 | ODxoHomuka COLMAJILHO-
OPUEHTUPOBAHHOTO TPEANPHUATHS W He-
KOMMEPYECKOW OpraHu3aiuu. Y4er U
HAJIOTO00J0KEHHE NESTEIbHOCTH  COLU-
ATbHO-OPUEHTUPOBAHHOTO U HEKOMMeEpUe- 1,2 1,234 1,2 1,2,34,5,6
ckoro mpenanpusatus. VcrouHuku ¢GuHaH-
CHUPOBaHUSl COIMAIBHOTO MPEApUHUMA-
TEIbCTBA U HEKOMMEPUYECKOU IesATeIbHO-

CTH.
6 | IIpoekTHas NEATEIBHOCTh B COIMATBHOM
NPEANPUHUMATEIIBCTBE W HEKOMMEpUe- 12 12,34 12 1,2,345,6

CKOU eSITEIbHOCTH.

2. Onucanue MKAJbI OICHUBaAHUA

PeiituHronas orenka 3HaHU CTYJACHTA HC IPCAYCMOTPCHA

IIpomekyTouHas arTecTanms
[TpomesxyTouHas aTTecTanus NPoOBOIUTCS B (hopMme 3a4eTa.
[Iponenypa 3auera Kak OTIEIbHOE KOHTPOJIBHOE MEPONPUATUE HE MPOBOAUTCS, OLECHHU-
BaHME 3HAHUN 00YJarOMIErocs MPOUCXOUT MO Pe3yIbTaTaM TEKYIIETO KOHTPOJIS.
3aueT BBICTABISETCS MO pe3yibTaraM paboThl B CEMECTpe, MpHU cAaye BCeX 3aJaHuil,
NPEAYCMOTPEHHBIX TEKYIIUM KOHTPOJIEM YCIIEBAEMOCTH.

Kpurtepun ouenku
1. Kpurepuu onieHUBaHUS KOMIETEHIM

Oyenka «3aumenoy @vlcmasisiemcsi CmyoeHmy, €Cil OH CIOCOOEH YIPaBISTh MPOEKTOM
Ha BCEX dTamax €ro *KU3HEHHOTO IMKIJIA, UCIOJb3YET MOJTyYeHHbIE 3HAHUS Ul pelIeHUs 3a/1ad
npodecCHOHATIBLHOMN AEATENILHOCTU B chepe MPOEKTHOTO YIPABJICHHUs: BEICTpaUBAET ATaIlbl pado-
Thl HaJ| IPOEKTOM C YYETOM IOCJIEI0BATEIIbHOCTH UX pealu3alii, ONpPEeIIIeT 3Talbl )KU3HEH-
HOTO LIMKJIA TIPOEKTA, OMpeeisieT MpodiieMy, Ha pelleHne KOTOPOil HamlpaBieH MPOeKT, TpaMoT-
HO (popMynHpyeT Ledb MPOEKTa, ONpeleNsieT WCHOJHUTENIEeH NMPOeKTa, MPOEKTUPYET pelIeHHe
KOHKPETHBIX 3aJ]au MPOEKTa, BEIOMPas ONTUMAIbHBIN CIIOCOO MX peIIeHus, UCXOs U3 JeHCTBY-
IOLUX I[PaBOBBIX HOPM U HMMEIOLIUXCS PECYpPCOB U OTPaHUUYEHUM, KaUYECTBEHHO DPEIIAeT KOH-
KPETHBIE 33/1a4M (UCCIIEOBAHUS, TIPOEKTA, JeSITEIbHOCTH) 32 YCTAHOBJIEHHOE BPEMsI, OLIEHUBAET
PUCKH M Pe3yJbTaThl MPOEKTA, MYOJINYHO MPEJCTABISET PE3yJbTaThl IPOEKTA, BCTYNAET B 00-
CYXKIEHHE X0a U Pe3yIbTaTOB NMpoekTa. OLEHKa «3a4TEHO» BBICTABIISETCS CTYIEHTY, €CIIU TEO-
peTHYEecKoe COoJepaHUe Kypca OCBOEHO MOJIHOCTHIO, O€3 Mpo0esoB; OH HCUepIbIBaIOIIE, I10-
CJIeZIOBATENIbHO, YETKO U JIOTHYHO M3JIaraeT MaTepuall; CBOOOJHO CIIpaBIIseTCs C 3ajadyaMH, BO-
IpOcaMH U JPYTUMU BHJIaMU MPUMEHEHUS 3HAHUI; NCIOJIb3YeT B OTBETE JOIOJIHUTEIbHbBIN Ma-
TepHall; BCE MPENYCMOTPEHHBIE MPOrPaMMON 3aJaHMs BBIIIOJHEHBI, KAYECTBO MX BBIIIOJHEHHUS
OIICHEHO Ha JOCTaTOYHO BBICOKOM YPOBHE; aHAJIM3UPYET IMOJIyYE€HHbIE Pe3y/bTaThl; MPOSBIISET
CaMOCTOSITENIbHOCTh TPU BbIMONHEHUH 3anaHuil. Kommerenuus YK-2 ocBoeHa Ha BBICOKOM
YpOBHE.

Oyenka «He 3a4meH0» 8blCMABNAeMCs CMmyoeHmy, €Clld OH He CIocoOeH yNpaBisTh Mpo-
€KTOM Ha BCeX dTalax €ro >KH3HEHHOT'O IMKJIA, HE MCIIONb3YyeT MOJIyYeHHbIE 3HAHUS JJIs pelie-
HUS 3371a4 POo(eCCUOHATBHON IeSTEIbHOCTH B c(epe MPOEKTHOTO YIPABJICHUS: HE BHICTpAaUBa-
€T ATarbl padoThl HaJl IPOEKTOM C YUETOM IOCIIEI0BATEIbHOCTH UX pPeau3allii, He ONpeeiseT
ATaIlbl )KU3HEHHOTO 1IMKJIA POEKTa, He OMpeAesseT MpodiieMy, Ha pelieHre KOTOPOi HarpaBiieH
MPOEKT, HE POPMYIHPYET LIEeTb MPOEKTa, ONpPEAeNIIeT UCIIOTHUTENEH MPOeKTa, HE MPOEKTUPYET
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pelleHrne KOHKPETHBIX 3a7a4 MPOEKTa, BEIOMPAsi ONTUMAIBHBIN CIIOCO0 MX PEIICHUS, UCXOMS U3
JIEHCTBYIOIMX IIPABOBBIX HOPM M MMEIOIIMXCSI PECYPCOB U OIPaHUYEHUN, HE peIIaeT KOHKpeT-
HBIE 3a/1a4Ml (UCCIIEN0BaHUs, IPOEKTa, ACSITEILHOCTH) 32 YCTAHOBJIEHHOE BPEMsI, HE OLIEHUBAET
PHUCKU U Pe3yJbTaThl IPOEKTa, MyOIMYHO MPECTABISAET Pe3yabTaThl IPOEKTA, HE BCTYIAET B 00-
CYXKIEHHE XO/Ja U Pe3y/bTaTOB IIPOEKTA. 3a4E€T HE BBICTABJISETCS CTYAEHTY, €CJIM OH HE 3HAET
3HAYUTENIbHON YacTu NMPOTrpaMMHOI0 MarepHasa, JIOMYCKaeT CYIIECTBEHHBbIE OIIMOKH, HEyBe-
PEHHO, ¢ OONBIIMMHU 3aTPYTHEHUSIMHU BBITIONHSET MPAKTHUECKHE padboThl, koMrieTeHIUs YK-2 He
chopMupoBaHa, OOJBUIMHCTBO MPEAYCMOTPEHHBIX TPOrpaMMOil yueOHBIX 3aJjaHHI HE BBIMOJIHE-
HO, Ka4eCTBO MX BBIMOJHEHUS OIICHEHO YUCIOM 0aIOB, OJIM3KHM K MUHHUMAJIbHOMY.

IIpouenypa BbICTaBIIEHUs 3a4eTa MPOBOIUTCS Ha IOCIEAHEM INPAKTUYECKOM 3aHATHU;
OLICHUBAHKE 3HaHUI 00yYarOUIerocs MPOUCXOIUT 110 Pe3yabTaTaM 3aIIUThl IPAKTHYECKUX PadoT
U OLIEHKU 3HaHuWil cryneHTa. Ilepen 3aderoM CTyzneHTY HEOOXOAMMO IOJIHOCTHIO BBIIOJHHUTH
NpaKkTUYEeCKHEe 3a7aHusl, 0POPMHUTD JIGKIMOHHBIM MaTtepuai. [Ipu Hamuuuu 3a10KEHHOCTEH 110
TEKyIled aTTECTAllMK 10 NaHHOM IHUCLUUIUIMHE CTYJEHT K clade 3a4deTa He Jomnyckaercs. Teky-
nias aTTecTanus CTYyICHTOB IIPOBOAMTCS MPENOJABaTEIAMHU, BEAYIIUMHU ITPAKTUYECKHUE 3aHATUS
[0 TUCLMIUIMHE, B CIeayoIuX (GopMax: cobeceioBaHNE U 3alllUTa MpakTHUIecKux padbot. OcHo-
BaHUEM JUJIsl CHIDKEHHSI OLIEHKH SIBJISTIOTCSI: BBIITOJIHEHHE 33/IaHUSI HE B TIOJIHOM 00beMe; HEeCBOe-
BPEMEHHOCTh IIPEJJOCTAaBIICHUS BBIIOJIHEHHBIX padoT, c1aboe 3HaHuEe TeM U OCHOBHOM TEpMHHO-
JIOTUH; NTACCUBHOCTb Y4acTUsl B IPYNIOBOM paboTe; OTCYTCTBUE YMEHMSI IPUMEHUTh TEOpeTUye-
CKHE 3HaHUSA Ul PEIIECHUS IPAaKTUYECKUX 3a/a4.

3. Meronuyeckne MaTepuasibl, Onpeaessomume NPoueIypbl OeHUBAHNS 3HAHUM, yMe-
HMii, HABBIKOB M (MJIM) ONBITA JIeSITeJIbHOCTH, XaPaAKTePU3YIOIIUX 3Tanbl (GOPMUPOBAHUS KOM-
nmeTeHuu

[Iporenypa nmpoBeneHns JAHHOTO OLIEHOYHOTO MEPOTIPHSITUS BKIIIOUAeT B ce0si: Oecemy ¢ mpe-
MOJJABATEJIEM HA TEMbI U3Y4aeMOMN JUCUUILTUHBIL.

[pemnaraemple CTyICHTY 3aaHusI TIO3BOJISIEIOT IMIPOBEPUTH KoMIteTeHnm: Y K-2.

JI71st MOArOTOBKU K TAHHOMY OILIEHOYHOMY MEPOIPUSTHIO HEOOXOIUMO U3Y4UTh JICKIIMOHHBIH
Marepuall, MaTepruaibl MPAKTUYECKUX 3aHATHI, a TAKXKE BOMPOCHI, BEIHOCUMBIE HA CAMOCTOSTEIBHOE
W3YyYEHHE.

[Ipy MOATrOTOBKE K HCIBITAHUIO CTYACHTY NPEAOCTABIISECTCS MPABO IOJIB30BATHCSI CBOMMHU
KOHCIIEKTAMHU.

[Ipu mpoBepke 3amaHusi, OLIEHUBAIOTCS MOJTHOTA PACKPBITHS MPOOJIEMBbI, UCIIOJIB30BAaHUE Pa3-
JIMYHBIX UCTOYHUKOB MH(OPMAITHH, YETKOCTh M3JI0KEHHS OTBETA.

3. MeToauyeckne peKOMEHIANNH K HANIMCAHUIO MUCbMEHHOH padoThl

Ilepeuensb TeM NHUCHMEHHBIX PadoT
(comuaabHBIH MPOEKT, OM3HeC-N/Iesl WIH GU3HEC-TIPOEKT B chepe COMUAILHOrO MpeInpu-
HUMATEJIbCTBA)

1. Pa3paboTka COIMAIBHOIO IpOeKTa, Ou3Hec-uaeu (OU3HEC-TPOEKTa) COLMAIBHOTO
IpeINpPUHIMATENBCTBA B KOHKPETHOU cdepe (3apaBooxpaHeHne, 00pa3oBaHUe U JOUTKOIHLHOE
BOCIIUTaHME, KyJIbTypa, HAIMOHAIbHbBIE TPAJULUKM, PEAOUIUTALUSA U PA3BUTHE Kapbepbl JIHII C
OTPaHUYEHHBIMU BO3MOKHOCTSIMHU 3JI0POBbsI, COL[MAU3AIUS TPYIHBIX MOJPOCTKOB, aJanTalus
MUTPAHTOB, Pa3BUTHE CaMO3aHITOCTH Ha Celle, MOMOIIb JIFOSM, TIOTIABIINM B TPYIHYIO JKH3-
HEHHYIO CHUTYaIlMIO, NMPOU3BOJCTBO COIMAJIBHBIX TOBAPOB M YCIYT, MPOU3BOJACTBO MPOIYKIIMU
COLMAIEHOTO Ha3HAYCHWS, TPYJAOYCTPOHCTBO HE3AMUIIEHHBIX TPYI HACEIICHHS, TIPOU3BOJICTBO
HKOJIOTHYHBIX TOBAPOB U T.I1.).

Kpurepun ouenku

2. Kpurepuu oneHuBaHus KOMIeTEHIINH

Oyenka «OMAUYHOY» GbICMABNACMCA CMYOeHNy, €ClI OH CIIOCOOEH YNpaBJISATh MPOEKTOM
Ha BCEX dTalax €ro »XM3HEHHOrO LMKIIA, UCIOJB3YET MOJTYYEHHbIE 3HAHUS Ul PEIICHU 3a/1a4
npodeccuoHaNbHOM 1eATENbHOCTH B c(hepe MPOEKTHOTO YIPaBIEHUS: BHICTPAUBAET ATAIbl pado-
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ThI HaJl IPOEKTOM C YYETOM IOCIEI0BATEILHOCTH UX peaM3aliu, ONPEEsSeT 3Talbl KU3HECH-
HOTO IIMKJIa TPOEKTa, OMpeeseT mpobaeMy, Ha pElIeHre KOTOPOH HaMpaBJieH MPOEKT, TPpaMoT-
HO (popmynHpyeT 1enb MPOEKTa, OMpPEIesieT WCIOMHUTENICH MPOEKTa, MPOCKTUPYET pEIICHHE
KOHKPETHBIX 3a/1a4 MPOEKTa, BEIOMPAsi ONTUMAILHBIN CIIOCO0 UX PEIICHUS, UCXOAS U3 JICUCTBY-
IOIIUX TPABOBBIX HOPM M HMMEIOIIUXCS PECYpPCOB M OTpaHUYCHHI, KaUeCTBEHHO PEIIAeT KOH-
KpETHBIE 3a/1aui (MCCIICOBAHUS, MPOEKTA, JICITEIbHOCTH) 32 YCTAHOBJIICHHOE BPEMs, OIICHUBACT
PUCKH M Pe3yJbTaThl MPOEKTa, MyOIUYHO MPEACTABISET PE3yJbTaThl MPOEKTA, BCTYMAET B 00-
CY)XJICHHUE XOJia U pe3yJbTaToB IMpoekTa. OIlEeHKa «OTJIMYHOY» BBICTABJISETCS CTYACHTY, €CIIU
TEOPETUIECKOE COJIEPIKAHNE Kypca OCBOCHO IMOJIHOCTHIO, O6e3 Mpo0esIoB; OH HCUYEPITBIBAIOIIE, 10~
CJIEIOBATENIbHO, Y€TKO W JIOTUYHO H3JIaraeT MaTepHall; CBOOOHO CIPABIISICTCS C 3a/Ja4aMH, BO-
MpOCaMH W JAPYTUMH BHIAMH MPUMEHEHHS 3HAHUM; UCIOJIb3YeT B OTBETE JOMOJHUTEIbHBIN Ma-
TepUaJl; BCE MPEAYCMOTPEHHBIC MPOrpaMMOM 3aJaHUsl BBINOJHEHbI, KaU€CTBO MX BBIMOJHECHUS
OIICHEHO Ha BBICOKOM YpPOBHE; aHAJIM3UPYET MOJYUYEHHBIE PE3yJbTaThl; MPOSBISIET CAMOCTOS-
TEJIbHOCTh IIPH BbINIOIHEHNHU 3aannid. Kommnerennusa YK-2 ocBoeHa Ha BBICOKOM YpOBHE.

Oyenka «xopouwioy 8viCmasisiemcsi Cmyoexmy, eclii OH CIIOCOOCH yIpaBIsTh MPOSKTOM Ha
BCEX ATalax €ro >KW3HEHHOrO IMKJIA, MCIOJb3YeT IMOJYyYCHHBIC 3HAHUS I pElIeHUs 3ajad
po(heCcCHOHATTLHOM IEATEIIFHOCTH B c(hepe MPOCSKTHOTO YIIPABIICHUS: BEICTPAUBACT ATAIBI Pado-
ThI HaJl IPOEKTOM C YYETOM I1OCJIEN0BATEIbHOCTH UX pEAlM3alUU, ONPEIEIseT 3Talbl )KU3HEH-
HOTO LIMKJIa TPOEKTa, OMpeesieT mpolaeMy, Ha pelIeHHe KOTOPOH HAMpaBieH MPOEKT, TPpamMoT-
HO (popmynHpyeT Lenb MPOEKTa, OMpeeNsieT WCHOMHUTENeH MPOeKTa, MPOSKTUPYET peIIeHUe
KOHKPETHBIX 33/1a4 MMPOCKTa, BRIOUPAst ONTUMATIBHBIA CIIOCO0 MX PEHICHUS, UCXOI U3 JICHCTBY-
IOIMX NPABOBBIX HOPM M HMEIOLIUXCS PECYPCOB M OTPaHUYECHHI, KAUECTBEHHO PEIIAEeT KOH-
KpETHBIE 33/1auu (MCCIIEeOBaHUs, MPOEKTA, ICITEIILHOCTH) 32 YCTAHOBIICHHOE BPEMs, OIIEHUBACT
PUCKU U Pe3yNbTaThl MPOEKTa, MyOJIUYHO MPEACTABISET PE3yJbTaThl MPOEKTA, BCTYMAET B 00-
CYXKJIGHHE X0Jla U Pe3yJIbTaTOB MPOEKTa Ha cpeaHeM ypoBHE. OIeHKa «XOPOI0Y» BHICTaBISETCS
CTYJIEHTY, €CJIH TEOPETUUECKOE COJAECpKAaHUE Kypca OCBOCHO Ha JIOCTaTOYHOM YPOBHE, C HE3Ha-
YUTEIBHBIMHU TTPOOEIaMu; OH IMOCJIEI0BATENFHO M3JIaraeT MaTepua, UCIBITHIBas HE3HAYNUTEIb-
HbIE TPYAHOCTH; CIIPABJISIETCS C 3a/layaMu, BOIIPOCAMH U APYTMMH BUJAMU IPUMEHEHHUS 3HaHUH,
JIOTTyCKasi HETOYHOCTH;BCE MPEAYCMOTPEHHBIE MPOrPaMMON 3aJaHuUsl BBIMOJIHEHBI, KAYECTBO MX
BBIIIOJIHEHHS] OLIEHEHO Ha CPEJHEM YPOBHE; MPOSBISET CaMOCTOSTEIbHOCTh MPHU BBINOJHEHUU
3ananuil. Komnerenuus YK-2 ocBoeHa Ha cpeiHEM YPOBHE.

Oyenka «y0061emeopumenbHo» GblICMABIAEMCs CMyO0eHmy, eClIi OH CIIOCOOEH YIpPaBIIsTh
MIPOEKTOM Ha BCEX ATalax ero KU3HEHHOTO IUKJIA, UCTIOJIb3YeT TOJyYeHHbIC 3HAHUS ISl pellie-
HUS 3a/1a4 MPOo(eCcCHOHANBFHON AESITeTbHOCTU B chepe MPOEKTHOTO YIPaBJICHHS: BBHICTPaWBaeT
ATamnbl pabOTHI HAJl TPOEKTOM C YYETOM IOCIEA0BATEIIbHOCTH UX PeaM3allid, ONpeesieT dTa-
bl )KM3HEHHOTO IMKJIA TPOEKTa, ONpeaeseT npodiemMy, Ha pelieHue KOTOpO HampaBiieH Mpo-
€KT, TPaMOTHO (POPMYIIUPYET 1LIeTb IPOEKTA, OMpPEAeIsAeT UCTIOJHUTENECH TPOEKTa, MPOSKTUPYET
peleHrne KOHKPETHBIX 3a7a4 MPOEKTa, BEIOMpasi ONTUMANBHBIN CIIOCO0 UX pPEIICHUS, UCXOMAS U3
JIEUCTBYIONIUX TMPABOBBIX HOPM M MMEIOIIUXCSI PECYPCOB U OTPAHUYCHHM, KAYECTBEHHO pEIIaeT
KOHKpETHBIE 3a/1a4uM (MCCIeI0BaHus, TPOEKTa, NESTEILHOCTH) 32 YCTAHOBICHHOE BPEMS, OIICHH-
BaeT PUCKH M PE3YyJbTAThl MPOEKTA, MyOJIUYHO TPEICTABIACT PE3yIbTaThl MPOEKTA, BCTYIAET B
o0CyXJIeHHE XOJla U pe3ylbTaTOB MPOEKTa, JOMycKas OIMMOKU; BCE MPEAYCMOTPEHHBIE IMPO-
rpaMMOM 3a/laHMsI BBITIOJIHEHBI, KAYECTBO MX BBIMOJTHEHHUS OLIEHEHO Ha HU3KOM ypoBHe. Komre-
teHuus YK-2 ocBoeHa Ha MUHUMAJIbHOM YPOBHE.

Oyenka «Hey0081emMBOPUMENbHOY BbICHABIAEMC S CMYOeHmy, €CIId OH He CII0COOeH
YIOPABJISITh MPOEKTOM Ha BCEX ATalax €ro KU3HEHHOTO IUKJIA, HE UCIOIb3YET MOTyYEHHbIE 3Ha-
HUS 711 PEIIeHUs 3a/1a4 Tpo(eCcCHOHATbHON JeATEIFHOCTH B cpepe MPOEKTHOTO YIPaBICHUS:
HE BBICTPAMBAET dTambl padOTHI HAJl MPOEKTOM C yYETOM MOCIEA0BATEIHHOCTH UX pealu3allu,
HE OTpeeNSIeT ATAIbl )KU3HEHHOTO IUKJIA TTPOEKTa, HE OMpEIeseT MpooieMy, Ha PEIICHUE KO-
TOpOI HampaBeH MPOEKT, HE GOPMYITUPYET IENIb MPOEKTA, OMPENesIeT UCIIOTHUTENICH MPOeKTa,
HE TIPOCKTUPYET PEIICHHEe KOHKPETHBIX 3a/1ay MPOEKTa, BHIOMPask ONMTUMAIIbHBIA CITOCO0 WX pe-
HIEHUS, UCXO/S U3 JEHCTBYIOUIMX MPABOBBIX HOPM M MMEIOIIMXCS PECYPCOB U OTPAHUYEHUN, HE
penraeT KOHKpETHBIE 3a/1a4M (MCCIIeIOBAHNUS, POCKTA, AEATEIHLHOCTH) 32 YCTAHOBIIEHHOE BpeMs,
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HE OI[CHUBACT PUCKHU U PE3yJIbTATHI MPOEKTA, MyOJINYHO MPEACTABISET Pe3yabTaThl MPOCKTA, HE
BCTyHaeT B OOCYXKJICHHE X0J/1a M Pe3yIbTaTOB MPOEKTa. 3a4eT HE BHICTABISETCS CTYACHTY, €CIU
OH HE 3HaeT 3HAYUTEJILHOW YaCTU MPOrPaMMHOT0 MaTepuaia, JOMYyCKaeT CylleCTBEHHbIE OIINO-
KM, HEYBEPEHHO, C OOJIBIIUMH 3aTPYIHEHUSMH BBITOTHAET IPAKTUICCKHE PAOOTHI, KOMITETECHIIUS
YK-2 ne copmupoBana, OOIBIIMHCTBO MPEAYCMOTPEHHBIX MPOTPaMMON yueOHBIX 3aJaHUi He
BBITIOJIHEHO, KaUY€CTBO MX BBIMOJIHEHUS OIICHEHO YUCIIOM 0ajlIoB, OJIM3KMM K MUHUMAJILHOMY.
2. Onucanue MKAJbI OlleHHBaHUS

MakcumanbHO BO3MOXHBIM Oalll 32 JTaHHBIA TEKYIIUH KOHTPOJIb YCTAHABIMBACTCS pPaB-
HbIM 25. Tekyiiee KOHTPOJIBHOE MEPONPUITHE CUUTACTCS CAAHHBIM, €CITU CTYACHT MOJTYYHI 32
Hero He MeHee 60% OT yCTaHOBJICHHOTO IS 3TOT0 KOHTPOJISI MaKCUMaJIbHOTO Oasuta. Peiitunro-
BBl OaJll, BRICTABISIEMBIN CTYACHTY 3a TEKYIee KOHTPOJIBLHOE MEPOIPHITHE, CIAHHOE CTYICH-
TOM B YCTAHOBJICHHBIC TPa(UKOM KOHTPOJLHBIX MEPOIPHUATUNA CPOKH, OMPEACIICTCS CIASAYIO-
M 00pasom:

VYPpoBEHB BBIIOJIHEHHUSI KOHTPOJIBHOTO 3a7a- Pelitunroseiii 6amn (B % OT MaKCUMaJIbHOTO
HUS 0ayuia 3a KOHTPOJIBHOE 33J[aHHe)

OTanyHbIN 100

Xopommii 80

Y TOBJIETBOPUTEIBHBIHN 60

HeynosnerBopurenbHbIi 0

MeTtonuyeckne MaTepuasibl, ONpeesIsOIIMe MPOoLeIyPbl OLleHUBAHUA 3HAHUN, YMEHMIA,
HABBIKOB M (MJIH) ONBITA JeATEIbHOCTH, XapaAKTePHU3yOLIMX ITalbl (OpMUPOBAHUS KOMIIETEH-
10407

[Iporienypa mpoBeAeHUsI JAHHOTO OIICHOYHOI'O MEPONPHSITHS BKIIIOYAET B CEOsl: HAIMCAHUE
pedepara 1o ofHON U3 MPEIOKEHHBIX TEM U BBICTYIUICHUE C HUM TIepe]] CTYICHYECKON ayJUTOPHEH.

[Ipemnaraemple CTyICHTY 3aaHusI TIO3BOJISIFOT IPOBEPUTH KoMITeTeHInH: Y K-2.

JI71st HOATOTOBKH K JAHHOMY OILIEHOYHOMY MEPOIPHUATHIO HEOOXOMMO H3YUUTh padOThl OTe-
YECTBEHHBIX M 3apYOEKHBIX YUCHBIX 110 IaHHOM MPOOJIeMaTHKE, IPOCMOTPETH MOCIEIHIE aHATUTHYE-
CKHUE OTYETHI U CIIPABOYHUKH, & TAK)KE TIOBTOPUTH JIEKUMOHHBIN MaTeprai, MaTepuaibl IPaKTUYECKUX
3aHATUH, @ TAKKE BOITPOCHI, BBIHOCUMBIE HA CAMOCTOSITEIIBHOE U3YUYEHHE.

[Tpu moAroToBKe K OTBETY CTYAECHTY MPEIOCTABISETCS MPABO MOJB30BATHCS CBOEH paboToi 1
KOHCIIEKTAMH.

[Tpu mpoBepke 3a/1aHusl, OLIEHUBAIOTCS TIOJTHOTA PACKPBITHS POOJIEMBI, HCIIOIBL30BaHHUE Pa3-
JIMYHBIX UICTOYHUKOB MH(OpMAIIHH.

MeToauueckue PEKOMEHIAIUHA MO UBYICHHUIO TCOPETHYECCKOI0 MaTepHuaJia

Padora ¢ kHurou

ITpu pabote ¢ kHUrONH HEOOXOAMMO MOJNOOPATH JUTEPATypPy, HAYUUTHCS MPABUWIBHO €€
YUTaTh, BECTH 3amucu. s moadopa aurepaTypsl B OMOIMOTEKE UCTIOIB3YIOTCS al(haBUTHBIN U
CUCTEMATUYECKUI KaTaJIOTH.

Ba)xHO MOMHUTB, YTO pallMOHANbHBIE HaBBIKK pa0OThl C KHUTOM - 3TO Bceraa OoJibliast
HKOHOMHS BPEMEHU U CHUIL.

[TpaBuiibHBIN TOA00P Y4EOHUKOB pPEKOMEHIYETCs IMpernojaBaTesieM, YUTAIOMUM JIeKIU-
OHHBIN Kypc. HeoOxoaumas nutepaTypa MOXKET OBITh TaKXKe yKa3aHa B METOAMYECKHX pa3pa-
00TKax MO JaHHOMY KypCy.

N3yuas marepuan no y4yeOHUKY, CleIyeT NepeXOoAUTh K CIEIYIOLIEMY BOIPOCY TOJIBKO
1ociie MPaBUIILHOTO YSICHEHHSI MPEAbIAYIIEero, ONUChIBasg Ha Oymare Bce BBIKJIAJKU U BbIUUCIIE-
HUS (B TOM 4YHMCIIE T€, KOTOpbIE B y4eOHUKE OMYIIEHBl MM Ha JICKIUH JaHBI 751 CAMOCTOSATEN b-
HOTO BBIBOJIA).
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[Tpu u3yueHnn a1060# TUCIMITIMHBI OOJBIIYIO M BaKHYIO POJIb UTPAET CAMOCTOATEIbHAS
UHIMBHyaJIbHAst paboTa.

Ocoboe BHHMaHHE ClIeyeT 0OpaTUTh Ha ONpEJelICHNe OCHOBHBIX NMOHATHH Kypca. Cry-
JICHT JI0JDKEH HOAPOOHO pa3dupaTh NpUMEpPHI, KOTOPHIE MOSICHSAIOT TaKUe ONPEACTICHUS, U YMETh
CTPOUTH aHAJIOTMYHBIC ITPUMEPBI CaAMOCTOATCIIBHO. Hy)KHO I[O6I/IBaTBC$I TOYHOI'O NIPCACTABIICHUSA
0 TOM, 4TO n3y4aenib. [1oe3HO COCTAaBIATH OnoOpHBIE KOHCHEKTHL. [Ipn n3ydenun Matepuana mo
Y4€OHHUKY MOJIE3HO B TETPAAU (Ha CHELUUAIBbHO OTBEJIEHHBIX IOJISAX) JOMOIHITh KOHCIEKT JIEK-
nuii. Tam ke ciemyeT oTMedaTs BOIPOCHI, BBICICHHBIE CTYACHTOM Ul KOHCYJIBTAIUH C IPEIo-
JIaBaTEIIEM.

BrIBOIBI, TONTydEeHHBIE B pe3ybTaTe U3yUCHUS, PEKOMEH/IYETCSl B KOHCIIEKTE BBIICIATD,
4TOOBI OHH MTPU NMEPEUUTHIBAHUY 3AIMCEH JTyUllle 3alIOMUHAIUCE.

OmbIT MOKa3bIBAET, YTO MHOTHM CTY/IEHTaM IIOMOTAaeT COCTABJICHHE JIMCTa ONOPHBIX CHT-
HAJIOB, COJICPIKAIIEr0 BaKHEHINe U Hanbosee 4acto ynorpedisembie GopMyisl 1 moHATHS. Ta-
KO JIUCT TTOMOTAET 3allOMHUTH ()OPMYJIbI, OCHOBHBIE TTOJIOKEHUS JIEKINH, a TAKKE MOXKET CIIy-
JKUTH MMOCTOAHHBIM CIIPABOYHUKOM IJId CTYACHTA.

Pa3nnyaror 1Ba BUa YTeHUS; IEPBUYHOE M BTOPHYHOE. [lepsuunoe - STH BHUMATEIILHOE,
HETOPOIIIMBOC YTCHUC, ITPU KOTOPOM MOKHO OCTAHOBUTLCS HAa TPYAHBIX MECTaX. ITocnie Hero He
JIOJDKHO OCTaThCS HU OJTHOTO HENOHSATHOTO oJoBa. CoziepyKaHue He BCETla MOKET OBITh MOHSTHO
MOCJIC IICPBUYHOI'O UTCHUS.

3anaua 6mopuyHo20 YTEHUS TOJHOE YCBOEHHME CMBICIA LEeJoro (o CueTy 3TO YTCHHE
MOYET OBITh M HE BTOPBIM, @ TPETHUM HIIA YETBEPTHIM).

IIpaBuiia caMOCTOATEILHOM PA0OTHI C TUTEPATYPOI

Kak yxe oTmeuanoch, caMocTosITeabHas paboTa ¢ ydeOHUKaMU U KHUT'aMU (a TaKke ca-
MOCTOSITEJIBHOE TEOPETUYECKOE MCCIIeI0BaHNE IpoOseM, 0003HAUYEHHBIX IPENojaBaTesieM Ha
JEKIMSIX) — 9TO BaKHeiIee yciaoBue GopMHUpOBaHUs y cedst HayyHoro crnoco6a nosHanus. Oc-
HOBHbBIE COBETHI 371€Ch MOKHO CBECTH K CIEAYIOLIUM:

» CocTaBUTb IIEpeUYEHb KHUT, C KOTOPBIMU BaMm cienyeT no3HakoMUThCS;

* Cam Takoii nepeyeHsb JI0JKEH ObITh CUCTEMAaTU3UPOBAHHBIM.

* O0s13aTeNIbHO BBIIUCHIBATh BCE BBIXOJAHBIE JAHHBIE M0 KaKIOM KHHUre (IpU HAIUMCaHUU
KYPCOBBIX U JIUIJIOMHBIX PaOOT 3TO MO3BOJUT OYEHb CAKOHOMHUTH BPEMSI).

* PazoOpatbes ans cebsi, Kakue KHUTH (WM Kakue IJ1aBbl KHUT) CleyeT Mpo4YuTaTh 0o-
Jiee BHUMATEIbHO, a KAKHE — IPOCTO IIPOCMOTPETD.

* [Ipu cocraBiaeHNM NepeUHEN IUTEPATYPBI CIELYET TOCOBETOBATHCS C IIPENOIABATENSIMU
U HayYHBIMU PYKOBOJUTEISMH (WM Jlaxe ¢ 0ojiee MOATrOTOBIEHHBIMU U APYAUPOBAHHBIMU CO-
KypCHHKaMH), KOTOpble TOMOTYT Bam Jstydiiie cCOpueHTUpOBaThCs, HAa YTO CTOUT 0OpaTUTh OOJIb-
11ee BHUMaHUeE, a Ha 4YTO BOOOILE HE CTOUT TPATUTh BPEMHL...

*EcTecTBeHHO, Bce MPOUYNUTAHHBIE KHUTH, YY€OHUKHU U CTaThU ClIeAyeT KOHCIEKTHPOBATb,
HO 3TO HE 03HAYaEeT, YTO HaJJ0 KOHCIIEKTUPOBATh «BCE MOJIPS/I»: MOKHO BBIMHMCHIBATh KPATKO OC-
HOBHBIE MJIEW aBTOPA U MHOT/AA MPUBOJUTH Hanbosee spKue M MoKa3aTelbHble IUTATHI (C yKa3a-
HUEM CTpPaHUL).

UreHne Hay4yHOTO TEKCTa SIBJISETCS YacCThIO MTO3HABATEIbHOM JEATENBHOCTH. Ee menp —
U3BJIEYEHHE U3 TEKCTa HE0OX0oanMoi nHpopmaruu. OT TOro Ha CKOJIbKO OCO3HAHHA YHUTAOLIUM
COOCTBEHHAs! BHYTPEHHSs YCTAaHOBKA TP OOpaIlleHUH K TeYaTHOMY CJIOBY (HalTH HYXXHbIE CBe-
JEHUS, YCBOUTH MH(POPMAIMIO MOJHOCTHIO WJIM YaCTUYHO, KPUTHUECKH MPOAHATU3UPOBATh Ma-
TepUa U T.I.) BO MHOTOM 3aBUCUT 3()()eKTUBHOCTH OCYIIIECTBISEMOrO 1EHCTBHSL.

Bb1iensior 4eTblpe OCHOBHBIE YCTAHOBKHM B UTEHUM HAYYHOT'O TEKCTa:

1. uHpOpPMALIMOHHO-TIOMCKOBBIH (337a4a — HAWTH, BBIIEIUTH UCKOMYIO HH(OPMAIIHIO)

2. ycBamBatomiast (YCHIIMSI YUTaTeNsl HAIPaBJICHBI Ha TO, YTOOBI KaK MOXKHO TIOJTHEE 0CO-
3HaTh U 3alIOMHUTH KaK CaMH CBEIECHHUS M3J1aracMble aBTOPOM, TaK U BCIO JIOTUKY €r0 paccyxkie-
HUH)

3. aHAIUTUKO-KpUTHUYECKasl (YUTATENIb CTPEMHUTCS KPUTHUECKH OCMBICIHUTH MaTepual,
IIPOAHAIN3UPOBAB €0, OIIPEEIIUB CBOE OTHOLIEHHUE K HEMY)
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4. TBOpYecKas (Co3/1aeT y YMTaTeNsl TOTOBHOCTh B TOM HJIM MHOM BHJIE — KaK OTIPaBHOMN
MYHKT JIJIS1 CBOMX PacCyKJIeHUM, Kak o0pa3 /i NeHCTBHUS MO aHAJIOTMH U T.I. — HUCIOJIb30BaTh
CYXKICHHS aBTOpa, XOJ| €ro MBICIECH, pe3ynbTaT HaOIIoAeHUS, pa3paboTaHHYI0 METOIMKY, I0-
MOJIHUTH UX, TIOJIBEPTHYTH HOBOI MPOBEPKE).

OcCHOBHBIE BU/Ibl CUCTEMATU3UPOBAHHOM 3aMKMCH TPOUYUTAHHOTO:

1. AHHOTHpOBaHHE — MPEAEIbHO KPATKOE CBSI3HOE OMUCaHUE MPOCMOTPEHHOM W Mpo-
YUTAaHHOW KHUTH (CTAaTbH), €€ COJIep KaHus, ICTOUHUKOB, XapakTepa U Ha3HAYCHUS;

2. IlnanupoBanue — Kparkasl JOTHYECKas OpraHu3alusi TeKCTa, pacKpbIBarolias coluep-
JKaHUE U CTPYKTYPY U3y4aeMOro Marepuaa;

3. Te3supoBanue — JTaKOHMYHOE BOCHPOM3BEICHUE OCHOBHBIX YTBEp)KIEHHUI aBTOpa 0e3
MPHUBJICYCHUS (PAKTUIECKOTO MaTepHaa;

4. llutupoBaHue — AOCIOBHOE BHIMMCHIBAHUE U3 TEKCTA BBIACPKEK, U3BJICUEHUN, HANOO-
Jiee CYIECTBEHHO OTPAXKAIOIIMUX Ty UM UHYIO MBICIIb aBTOPA;

5. KoHcnekTrpoBaHue — KpaTkoe M MOCIe0BATEIbHOE U3NI0KEHUE COACPHKAHUS MPOUHU-
TaHHOTO.

KoHcnekT — cinoxHbIi crocod U3710KEeHUS COJIepPKaHusl KHUTH WM CTaTbU B JIOTHYECKOM
MoCJIeI0BaTeIbHOCTH. KOHCIIEKT aKKyMyJIUpyeT B ceOe MpeablayIiue BUIbI 3aMUCH, TTO3BOJISET
BCECTOPOHHE OXBATUTh COJIEP’KaHUE KHUTH, cTaThH. [I0ATOMY yMeHUE COCTaBIATH IJIaH, TE3HCHI,
JienaTh BBIMUCKU U JPYTHE 3alUCH ONPEACIISECT U TEXHOJIOTHIO COCTABJICHHS KOHCIIEKTA.

MeTtoanyeckue yKa3aHHUsA M0 COCTABJICHUIO KOHCIIEKTA

1. BHumarenbHO NpOUYUTANTE TEKCT. Y TOUHUTE B CIPABOYHOMU JINTEpAaType HENOHSATHBIE
cinoBa. [Ipu 3anucu He 3a0yAbTe BHIHECTH CIIPABOYHBIE JJAHHBIC HA MOJISI KOHCIIEKTA;

2. Bobiienure riaaBHOe, COCTaBbTE ILJIaH;

3. Kpatko chopmynupyiite OCHOBHBIE MOJIOKEHHS TEKCTA, OTMETHTE apryMEHTAIIHIO aB-
TOpA;

4. 3aKOHCHEKTUPYHTE MaTepuall, YeTKO Cleqys MyHKTaM IuiaHa. [Ipu xoHcnekTHpoBa-
HUU CTApaNTECh BBIPA3UTh MBICIIb CBOUMU CIIOBAMU. 3AIIUCH CIEAYET BECTH YETKO, SCHO.

5. I'pamoTHO 3anuceiBaiiTe nuTathl. L{UTHpys, yuuThIBaiiTe JAKOHUYHOCTH, 3HAYUMOCTh
MBICIIH.

B TekcTe KOHCIEKTa XKeNaTeIbHO NPUBOJNUTE HE TOJIBKO TE3HCHBIC MOJIOKEHMS, HO U UX
JokaszarenbcTBa. [Ipy odopmileHMH KOHCIEKTa HEOOXOIUMO CTPEMHTHCS K €MKOCTH KaKIOro
npeioxkeHusl. MpICIu aBTOpa KHUTH CIEAyeT M3jaraTh KpaTKo, 3a00TSCh O CTHJIE U BBbIpa3u-
TEJIbHOCTU HAaMCaHHOTO. YUCIO TONOJHUTENBHBIX 3JIEMEHTOB KOHCIEKTa JTOJKHO OBbITh JIOTHU-
YecKu 000CHOBAHHBIM, 3allMCH JTOJIKHBI PacTIpeesAThCS B ONPEAEIEHHOM MOCIeI0BaTENbHOCTH,
OTBEYAIOIIEH JTOrHYecKoi CTPYKType Npou3BeAeHus. i yTOUHEeHUs U JOMOJHEHUs He0OX01u-
MO OCTaBJIATH ITOJIS.

OBnajieHNe HaBBIKAMU KOHCIEKTHPOBAHUS TPeOYyeT OT CTYJEHTa LeJNeyCTPEMIICHHOCTH,
MTOBCETHEBHON CaMOCTOSATEIILHOU PabOTHI.

4. PexomeHnayemas JquTeparypa
OcHoBHas iuTEpaTypa:

1. ConmanbHoe npeanpuHUMaTenbeTBo : yuedHoe nocodue / E.H. Counena, 1.C. barna-
capbsiH, M.B. Pymsanues, I'.b. JloOpenoB ; MunucrepctBo o0pa3oBaHusi U Hayku Poccuiickoit
O®enepanun ; Cubupckuit @enepanbHblil yauBepcuteT. - KpacHosipek : COY, 2016. - 178 c. : ni.
- http://biblioclub.ru/. - bubauorp. B kH. - ISBN 978-5-7638-3606-6, 3k3eMILIIpOB HEOTpaHUYEC-
HO

2. Pomanenko, E. B.<BR>&nbsp;&nbsp;&nbsp; NHHOBaIMOHHAs S5KOHOMHKA U TEXHO-
JIOTUYECKOE MPeANPUHUMATENbCTBO DNEeKTpOoHHBINH pecypc / Pomanenko E. B. : meroanueckue
ykazanus. - Omck : Cu6AJIU, 2020. - 52 c., 5K3eMIUIIPOB HEOTPAHUIECHO

JlomoJIHMTeIbHAS JIUTepaTypa:
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1. bopumreitn, [IpBua Kak nzmMenuts mup: CouuanbHOE NPEAIPUHUMATENBCTBO U CHIIA
HOBBIX uaew / [[pBun bopamreitn. —M. : Ansnuna [Ta6mumep, 2019. — 504 ¢. — ISBN 978-5-
9614-1741-8. —TekcT : sneKTpoHHBINA // DnekTpoHHO-OMOMMoTeynas cucrtema IPR BOOKS :
[caitT]. — URL: http://www.iprbookshop.ru/82761.html

2. VlHHOBaLIMOHHOE TIPENNPUHUMATENLCTBO B Poccuu: TpeHbl, HHCTPYMEHTHI U MOTEH-
nuan pa3sutus : Monorpadus / O.E. Akumona, C.K. Bonkos, .B. Murpodanosa, H.I1. liBaHoB,
B.C. ®omuues. - Mocksalbepmun : [upexkr-Memuma, 2019. - 127 c. : wn., Tabn. -
http://biblioclub.ru/. - bu6muorp.: ¢. 113-123. - ISBN 978-5-4475-9925-6, 3x3eMILIIPOB HEOrpa-
HUYCHHO

3. HccnenoBanue BO3MOXHOCTEH COBEpIICHCTBOBAHUS MeEXaHHM3Ma IUIAHUPOBAHUS U
yIpaBJICHUS] SKOHOMUYECKMMHU CHCTEMaMH B YCJIOBHUAX riioOanu3anuu OusHeca : MoHorpadus /
H. A. lyoununa, M. B. lllenno, E. I1. Kapiuna [u ap.]. - MccrnemoBanue BO3MOXXHOCTEH CO-
BEPILICHCTBOBAHMUSA MEXaHMW3Ma IJIAHWPOBAHUS M YNPABICHHUS SKOHOMHUYECKHMHU CHUCTEMaMH B
yCIoBUSX Tiiobanu3anuu OusHeca,Bech Cpok OXpaHbl aBTOPCKOIO MpaBa. - DIeKTpoH. naH. (1
¢aiin). - CapatoB : By3zoBckoe obpazoBanue, 2021. - 126 c. - anexkTpoHHbI. - KHura Haxoaurcs
B npemuyM-Bepcun ObC IPR BOOKS. - ISBN 978-5-4487-0798-8, sx3eMIUIsIpOB HEOTpaHUYCH-
HO

1. 4. Kukan, xumn.<BR>&nbsp;&nbsp;&nbsp; CouunanbHoe NpeAnpuHUMATENbCTBO:
MUCCHS — CAETaTh MUp Jiydine DiaekTpoHHbli pecype / [xunnKukan, Tomac Jlaitonc ; mep. 1L
Muponos. - CounansHoe MpeapUHIMATEILCTBO: MUCCUSI — cenaTh Mup Jaydiue,2020-02-28. -
Mocksa : Anbnuna [Tabnumep, 2019. - 304 c. - Kuura Haxonutcs B npemuyM-Bepcun ObC IPR
BOOKS. - ISBN 978-5-9614-4458-2, »x3eMILIIPOB HEOTPAHUYCHHO

2.

HNuTepHeT-pecypceb:

1. http://biblioclub.ru (Caiitr ObC «YHHBepcUTeTCKas OMOIMOTEKA OHJIAIH))

2. http://lab-sp.ru/ (JlabopaTropwst COLMAILHOTO IPEIPHHAMATEIHCTBA)

3. http://www.nb-forum.ru (Murepuer-uznanue. «Hobiit O6usnec. CormanbHOe Tpenpu-
HUMATEIBCTBOY).

4. http://www.economicus.ru/nfpk/pe.php (O6pazoBarensHbIil mopTan «Economicus.ruy)

5. http://www.consultant.ru/ (OdunmansHslii caiit komnanuu «KoncynbranT- [Lmrocy).

6. http:///lwww.garant.ru/ (Caiit nH(GOpMaIMOHHO-TIPaBOBOTO TopTasia « apaHT»).

7. http://fcior.edu.ru/ (Caiit ¢penepanbHOro neHTpa MHHOPMAILIMOHHO-00PA30BATENBHBIX pe-

CypCOB).
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