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fPéma 1. BBeneHue B IPOEKTHBIM MEHEHKMEHT

COJICpIKaHHE

Metonpl M cpeiacTBa NPOEKTHOTO MEHEKMEHTa HHXKEHEPHBIX 3ajad.
TexHomorun  NPOEKTHOIO  MEHEIKMEHTAa  MH)KEHEPHBIX  3ajad.
OYHKIIMOHATIBHBIE M TEXHOJOTHYECKHE TPEOOBaHMS K WHKEHEPHBIM
IPOEKTAM.

Tema 2. Merozpl U cpecTBa IPOEKTHOTO MEHEKMEHTA

[IpenmerHas o0nacTh MHXKEHEPHBIX NPOEKTOB. Monenu WHXEHEPHBIX
npoekToB. CpencTBa CTPYKTYPHOTO aHaliM3a HHKEHEPHBIX IPOEKTOB.
MeToibl U CpelICTBa IPOEKTHOTO MEHEKMEHTA HHKEHEPHBIX 3aa4.
Tema 3. MeHeDKMEHT 3TanoB KU3HEHHOTO LIMKJIA HH)KEHEPHOTO MTPOEKTa
[IpumeHeHre METOJOB U CPEICTB MPOEKTHOTO MEHEIKMEHTa Ul
pelIeHnsT UHXEHEPHbIX 3a1ad. Vcnosib30BaHME TEXHOJIOTMM NMPOEKTHOTO
MEHEPKMEHTa B YIPaBICHUM HWHKEHEPHBIMU IpoeKkTamu. Pa3pabotka
(YHKIIMOHATBHBIX M TEXHOJIOTHYECKHUX TPEOOBaHUN K WHKEHEPHBIM
MIPOEKTaM.

Tema 4. TexHonOTUU TPOSKTHOTO MEHEHKMEHTA B PEIICHUN WHXECHEPHBIX
3a/1a4

WHXUHUPUHT U PEUHKUHUPUHT OU3HEC-TPOIIECCOB MPEAMETHOM 00nacTu.
ABTOMaTH3anMsa OW3HEC-TIPOIIECCOB MpeaMeTHONW oOmactu. TexHomorus
yIpaBJIeHUS U3MEHEHUSIMU B YIPaBICHUU MHXXEHEPHBIMU IIPOEKTAMHU.
Tema 5. MeTo10710THsI MPOEKTHOTO MEHEHKMEHTA HH)KEHEPHBIX 3a71a4
MeTtobl ynpaBieHUs: HHKEHEPHBIM MPOeKTOM. Obs3aTeNbHbIE MPOIECChI
B YIpPaBJICHUM WHXEHEPHBIMU TPOEKTAaMHU: O0OECIEYeHHs] MPOEKTOB,
MIPOEKTHBIE, KOHTPAKTAIINH, TEXHUYECKUE.

Tema 6. MeToibl yripaBJIeHUSI KAYECTBOM MH)XEHEPHOTO MPOEKTA

MeTtonpl  ympaBieHHS KadyeCTBOM HMH)KEHEPHOTO IMpOeKTa. MeToabl
ofOecrieueHHUs KayecTBa HWHKEHEPHOTO TMpOeKTa. MeTpHKu KadecTBa
UHXXeHepHoro rmpoekta. CTaHJapTHBIH METOA OLICHKH 3HAuYeHUi
noKasaresiei kauecTBa. YIpaBieHHe KaYeCTBOM HHKEHEPHOTO MPOEKTa
Tema 7. O030p COBpPEMEHHBIX TEXHOJOTHHA MEHEKMEHTA WHKEHEPHBIX
3a/1a4

TpaguiMoHHbIE  METOOWKM  yOpaBleHuss  mpoekTamu.  Waterfall.
VYnopasnenue  kputuyeckoil  uempto  mpoekta (CCPM). Meron
kputnueckoro mytu (CPM). PMI/PMBOK meroa. ['ubkast metomonorus
ynpaieHus IT-npoexktamu. MeToIWMKH TO YIPaBICHUIO H3MEHEHUSIMHU:
Metononoruss MoxaenupoBanuss coOwbituii  (ECM).  DOkcrpemanbHOe
YIOpPaBICHUE  IPOEKTaAMU (XPM). [IpornieccHO-OpHUEHTUPOBAHHEIE
metonuku: Lean, Six Sigma, Lean Six Sigma. IIpoueccHo-
opuentupoBanHas PM. T'uOpuansie mnoaxonel. PRINCE2, PRiSM,
Benefits Realization (BRM). brictpas paspadotka npunoxenuit (RAD).
Tema 8. I'mbkas metojonorus yrpaBieHus npoektamu: Agile, Scrum,
Kanban, XP, APF

Agile Methodology (rubkas  meromonorus). Ilpunumner  Agile
Methodology. Metoast Agile Methodology. Scrum. Keiic BHeapenus
Scrum. Scrum kak kapkac pa3paboTku. KitoueBbie aneMeHTH Scrum.
eXtreme Programming: KoaupoBaHWE, TECTHpPOBAaHHE, IJAHHUPOBAHUE,
cinymanue. Crystal Methodology Anncrepa Kok6epHa.

Pesynbrarhl

T'otoB PCAIM30BLIBATH CBOKO pOJIb B KOMAHAC, OPraHu30BaTb




OCBOCHHUS
JUCIUTLTAHBI
(Monyns)

MEXJIMYHOCTHOE W  TPYIIOBOE  B3auMojeiictBue, 3PQPeKTuBHYIO
KOMMYHHKAIIMIO B KOMaH/E, UCIOJIb3YyS METOJbl KOMaHI000pa3oBaHus,
KOMaHJIHOTO B3aMMOJICHCTBUSI TpH COBMECTHOW paboTe B pamKax
IIOCTaBJICHHOM 3a/1a4y, B TOM 4MCJIE U B OHJIAlH Cpelie

Hcnone3yer METOMONOIMIO JOCTHIKEHMsI yclleXxa ¢ IPUMEHEHHEM
COBPEMEHHBIX YIPABJIEHYECKUX METOJI0B, HH()OPMAIIMOHHBIX TEXHOJIOTUMN
U TexXHOJOTWi (opcaidita B KOMAaHIHOW paboTe [UIsl TONydCHHUS
ONTUMAJIBHBIX PE3YJIbTATOB PEANU3ALMY IPOEKTA.

OOecrieunBaeT  BBIIIOJHEHHE  IIOCTAaBJIEHHBIX  KOMAaHAHBIX  3ajady,
IIPUMEHSET OHJIAH CEPBUCHI JJI1 KOMAaHIHOTO B3aUMOJICUCTBHS B OHJIAMH

cpene
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Hepeqem, OCHOBHOM U JOIOJHUTEIbHOM JUTEPATYPHI, H606XOJII/IMOﬁ AJifA 0OCBOCHUSA
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OcHOBHAasA
JUTEepaTypa

1. AnucumoB, A.A. MenemxkmeHT B cdepe uHDOPMAMOHHOMN
6e3omacHoCcTH : Kypc jekuuil / A.A. Anucumon. - M. : HHrepHer-
VYuusepcurer Unpopmanmonnsix Texnomorunid, 2009. - 176 c. - (OcHOBHI
nHpopManMoHHBIX TexHosorui). - ISBN 9778-5-9963-0237-6 ; To xe
[DnexTpoHHbII pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=232981.

2. 2. MndopMalilnoHHbI MEHEDKMEHT : yueOHOoe mocobue / moJ pes.
E.H. bapuxkaes, I'.I'. Uapaes. - M. : FOuutn-/lana, 2012. - 360 c. - ISBN
978-5-238-02328-1 ; To xe [DnexrponHsni pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=119528.

JomonauTenbHas
muTepaTypa

1. KynemoB, A. B. KoHTpakTel M BHEIIHETOProBas JIOKyMECHTAITUS :
yue0. mocoome / A.B. Kynemos, JI.LA. XentoBa, O.B. Illumxkuna. -
CII6. : Tpounkwmit moct, 2012. - 256 c. : mn. - Ha ydueOHuke rpud:
Jon.YMO. - Ilpun.: ¢. 211-256. - bubaumorp.: ¢. 208-210. - ISBN 978-5-
4377-0002-0

2.  ApycramoB, O. A. DBHemHe’3KOHOMHUYECKAs JI€ATEIBHOCTh
yaeOnuk / D.A. Apycramos, P.C. AnapeeBa. - M. : KHOPVYC, 2011.
- 168 c. - (Cpemnee mpodeccruoHasibHOe oOpa3oBanue). -Ilpwi: c.
158-165. - bubnuorp.: c. 146-147. - ISBN 978-5-406-01065-5




