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BBenenune

C TOYKM 3peHHs] CHCTEMHOTO IOJAX0Ja, IPOEKT MOXKET paccMaTpUBATBHCS Kak IMPOLECC
nepexo/ia U3 UCXOAHOTO COCTOSIHHS B KOHEUHOE — PE3YJIbTAT NP YYacTUH psijia OTPAaHUYCHHUN U
MEXaHU3MOB.

B «Kopmekce 3HaHmii 00 ympaBieHMHM NpPOEKTAaMH» IPOEKT — HEKOTOpas 3ajada c
ONpeaACICHHBIMHU HWCXOJHBIMHU IOaHHBIMU H Tpe6yeMLIMI/I pe3yibTaTaMu, O6yCJIaBJII/IBaIOIJ_[I/IMI/I
cmocod ee pemenus. [Ipoekr BkmowaeT B ceds 3ambICel, CPEACTBA €r0 pealu3aludl |
HOJTy4aeMble B IIPOLIECCE pealM3alluy Pe3yIbTaThl.

HHuBecTHIMOHHBIN MPOEKT HOHUMAaeTCs KaK MHBECTHLIMOHHAS aKIus,
IpeaycMaTpUBaoias BIOXKEHUE OINPENCICHHOIO KOJIUYECTBa PECypcoB, B TOM UHCIE
UHTEIJICKTYaJ bHBIX, (MHAHCOBBIX,  MAaTCpHAJbHBIX, YEIOBCUCCKHX  JUI  IOJIYYCHHS
3aIUIaHMPOBAHHOTO PE3YJIbTaTa U JOCTUKEHUS ONPENCIICHHBIX LieNel B 00YCIIOBICHHBIE CPOKH.

@DrHAHCOBBIM pE3yIbTaTOM HHBECTHLMOHHOTO IIPOEKTa SBISETCS MPUOBUIB/ IOXON,
MaTCpHAIbHO-BCIICCTBCHHBIM PE3YJIbTATOM — HOBBIC HJIM PCKOHCTPYUPOBAHHLBIC (bOHIH)I NI
NpUOOpETeHNE M UCIIOIB30BaHNE (PMHAHCOBBIX MHCTPYMEHTOB WIIM HEMAaTEPUAIBHBIX aKTUBOB C
HOCJICAYIOIIUM MOJTY4YEHHEM I0X0/1a.

«YnpaBiaeHue MpOeKTaMH» — CHHTETUYECKas JUCHUIUIMHA, OOBbEeNMHSAIONAs Kak
ClicuajJdbHbIC, TaK H HaI[HpO(bGCCI/IOHaHBHI)Ie 3HaHUA. CHGHI/IaJIBHI)IG SHAaHUA OTpaXaroT
OCOOCHHOCTH JESITEIBHOCTH, K KOTOPOH OTHOCSATCS MPOCKTHIL.

MGTOI[I)I YIIpaBJICHUA [IPOCKTAMU IMO3BOJIATIOT: OMPCACIUTD HCJIU ITPOCKTAa U IPOHCCTHU €TI0
000CHOBaHHE; BBISIBUTH CTPYKTYpPY MPOEKTA; ONPEACTUTh HEOOXOAUMBIE O0BEMBI U MCTOUYHUKH
¢uHaHCUpOBaHUS; moOA00paTh MWCIOJHUTENEH Yepe3 MpoLeaypbl TOProB M KOHKYPCOB;
HOATOTOBUTh M 3aKJIIOUUTHh KOHTPAKTBI; ONPEICIUTh CPOKH BBHIOJHEHHUS MPOEKTa, COCTABUThH
rpaduK €ro peaqu3aliy, pacCYUTaTh HEOOXOIMMBIE PECYPCHI; PACCUUTATh CMETY M OFOJKET
NPOEKTA; MJIAHUPOBATH M YYUTHIBATH PUCKH.

Crynentsl, oOydvaromuecs Ha 3aoyHOW (opme oOyuenus Bemosastor Ne 1, 10, 11
NPaKTUYEeCKHe PadOThl Ha 3aHATHUAX, OCTAIBHBIE TEMbI H3Y4al0T CAMOCTOSTENIBHO.



HNPAKTUYECKOE 3AHATHUE Nel
Tema 1 «Ocnoevl npoekmnozo ananuzay

Llesanb padoThI: HAYYUTHCS OLCHUBATH Y3PPEKTUBHOCTh HHBECTULIMOHHBIE OOBEKTHI.

3HaHme: 3aKOoHOAATENHCTBO PP 00 MHBECTHUIHMSIX W MHBECTUIIMOHHOW JESATEIBHOCTH U
MHOCTPAaHHBIX WHBECTULUSAX B P@D; MeToaMuecKue OCHOBBI MHPUHSATHS WHBECTHLIMOHHBIX
pELIeHUI; MHCTPYMEHTHl W TIPUEMbl aHAIN3a MHBECTHLHOHHBIX PEUICHHH (IO pealbHBIM H
(bMHAHCOBBIM MHBECTHUIIMSAM); MOJEIH OL[CHKH KalWTAIbHBIX aKTUBOB.

YMeHHe: HCHONB30BaTh TEOPETHYECKHE 3HAHUSA JUIS  pa3pabOTKU ¥ OIIEHKH
MHBECTUIMOHHBIX PEUICHUH; MCIOIB30BATh W3YYEHHBIE METObI JUI ONTUMH3AIHMUA CTPYKTYPHI
UCTOYHHKOB (OPMHUPOBAHUS HHBECTHUIIMOHHBIX PECYPCOB; ONpPENENsATh IKOHOMUYECKYIO
3P PEKTUBHOCTh MHBECTUIIMOHHBIX NPOEKTOB C MOMOIIBIO PAa3JIMYHBIX METOJIOB; HMCCIIEOBAThH
MHBECTHIIMOHHBIC ITPOCKTHI B YCIOBHUSIX MHIIALUH U PUCKA.

®dopmMupyemMble KOMIETEHIHMH HJIH HX YaCTH

Nupexc | DopmynupoBka:

VK-2 Crocoben YIIPABJEATH ITPOCKTOM Ha BCEX 3TAllaX €ro JKM3HCHHOI'O NUKJIA

CriocobeH uCTonb30BaTh H  pa3padarbiBaTh IMPOEKTHYIO, PACHOPSAUTEIBHYIO
OIIK-4 | nmoxymeHTaluIO, a TaK)K€ y4acTBOBaTh B pa3pab0OTKe HOPMATUBHBIX IPABOBLIX aKTOB B
00J1aCTH CTPOUTENIBHON OTPACIU U KWIMIIHO-KOMMYHAJIBHOTO X031CTBa

CriocobeH BeCcTH M OpraHM30BbIBaTh INPOEKTHO-U3bICKAaTEIbCKHE PaboThl B 00JacTH
OIIK-5 | cTpouTenbCcTBa M HKUIUIIHO-KOMMYHAIbHOIO XO03HCTBA, OCYIIECTBISATh TEXHUUECKYIO
9KCHEPTU3Y IPOEKTOB U aBTOPCKUI HA/30p 33 UX COONI0IEHUEM

AkTyanbHOCTh TeMbl: HeoOXoauMocTh pelieHHs OOJbIIOro KOJWYECTBa MpoOIieM,
MOCTABJIEHHBIX CETOJIHA Iepe]] MHUPOBBIM COOOIIECTBOM, IPHUBEIO K CO3/aHHI0 OOJBIIMX
KOMIUIEKCHBIX cucTeM. CIIO)KHO CKa3aTh, ObUI JIM MEHEDKMEHT IPOEKTOB pa3paboTaH B
pe3ynbTare HeoOXOJUMOCTH MEHEIKEPOB B TEXHUKE YIPaBIEHUS TaKUMU npodieMamu. OgHaKo
06eccropHO TO, YTO CETrOJAHSALIHME KOMIUIEKCHBIE MPOOJIEMbl TPEOYIOT 00BbEIUHEHHBIX YCHIINH
MHOTHX OTpacjieil. YIpaBlieHHe MPOEKTaMu 00eCTieunBacT UMEHHO TaKOW MOJXO0J] K PEIICHHUIO
CJIO’KHBIX MpoOIIEM.

Teopernueckas 4acrh: CymecTByeT psJ METOAUK OLEHKH 3((HEKTUBHOCTU
MHBECTUIIMOHHBIX IIPOEKTOB.

OO01Me noJI0KEHUS

D¢ (HekTUBHOCT, HMHBECTHLIIMOHHOTO MPOEKTa — 3TO KaTeropus, OTpa)karomas
COOTBETCTBUE IMPOEKTa LEISIM U HHTEpecaM €ro y4acTHMKOB. B CBs3M ¢ 3TUM HEOOX0AMMO
OLIEHUBaTh APPEKTUBHOCTh MPOEKTAa B LEJIOM, a Takke 3(P(HEKTUBHOCTh y4acTHsl B IPOEKTE
Ka)KJ0r0 U3 €ro yYaCTHUKOB.

D¢ hexkTUBHOCTH MPOEKTa B LIEJIOM OLICHUBACTCS C LIENbI0 ONpeAeTIeHUs MOTeHINATbHOMI
MPUBJIEKATEILHOCTH TMPOEKTa JUIsi BO3MOXKHBIX YYaCTHUKOB M TIOUCKOB HCTOYHHKOB
¢unancupoBanus. OHa BKIJIIOYaeT B ceOsi:

4 COIMAIBHO-3KOHOMHUYECKYIO 3((DEKTUBHOCTh IIPOEKTA;

4 KoMMepUecKyto 3(pPEeKTUBHOCTD TPOEKT

O PexTUBHOCTD ydacThsi B NMPOEKTE ONpPEAEINAeTCs ¢ LEIbI0 MPOBEPKH PEeaTn3yeMOCTH
IPOEKTa U 3aMHTEPECOBAaHHOCTH B HEM BCEX €r0 YYAaCTHUKOB M BKIIIOYAET B CEOS:

¢ 5O (PexTUBHOCTD yyacTHUs NPEANPUITUN U OPraHU3aLnl B IPOEKTE;

¢ 5$heKTUBHOCTh MHBECTUPOBAHUS B TIPOEKT;

¢ 5O (PeKTUBHOCTH yyacTHs B IPOEKTE CTPYKTYp OoJiee BHICOKOTO YPOBHS, B TOM YHCJIE:

* PETHOHAIBHYIO U HAPOJIHOXO31CTBEHHYIO;

* OTpacieBYyIo;

¢ OroKeTHYIO 3(h(PEeKTUBHOCTB.

OCHOBHBIE PUHIIUIIBI OIIEHKH () PEKTUBHOCTH
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B uncne nanbonee BaKHBIX OCHOBHBIX MPHUHIUIIOB OLEHKU 3()()EKTHBHOCTH MPOEKTOB
MOYKHO BBIJICIIUTH CIIEIyIOIIHUE:

4 paccMOTpPEHHME IMPOEKTAa Ha MPOTSHKEHUHM BCErO €ro JKM3HEHHOIO LKA (OLEHKa
3¢ (}EeKTUBHOCTH MPOEKTa JOJKHA OCYHIECTBIATHCS IpH  pa3pabOTKe HHBECTHLIMOHHOTO
IPEeUIOKEHUs, TIPH pa3paboTke 000CHOBaHMS WHBECTUIMH, mpu pa3padotke TOO mpoekra u B
XO0Jle peaju3alMyd IPOEKTa B BHUAE SKOHOMHYECKOI'O MOHHUTOPHMHIA B pPaMKax YyIpaBJIEHUS
CTOMMOCTBIO IIPOEKTA);

4 MOJICJIMPOBAHUE JICHEKHBIX TOTOKOB;

4 COIMOCTaBUMOCTD YCIOBUI CPAaBHEHHS PA3JIMYHBIX IMPOEKTOB (UM BAPHAHTOB MTPOEKTA);

¢ [IPUHLUII NTOJIOKUTEIBHOCTH U MakcuMyMa 3¢ ¢deKra;

¢ yueT (pakTopa BpeMeHHU;

4 yueT TOJIbKO MPEACTOSALINX 3aTPaT U NOCTYIUICHUH;

OO1u1re MoIoKEHHS

O¢(eKTUBHOCT, HMHBECTHMLIMOHHOTO IIPOEKTa — 3TO KaTeropus, OTpa)karolas
COOTBETCTBUE IPOEKTAa LEISIM U HHTEpEcaM €ro y4acTHHKOB. B CBs3M ¢ 3TUM HE0O0X0AMMO
OLIEHUBAaTh PPEKTUBHOCTh MPOEKTAa B LEJIOM, a Takke 3((HEKTUBHOCTh y4acTHsl B INPOEKTE
Ka)KJ0r0 U3 €ro yYaCTHUKOB.

Bonpocel u 3a1aHu

Bonpocw ona camoxonmponsa

1.9 pexTuBHOCTH MHBECTULIMOHHOTO ITPOEKTA.

2.OCHOBHBIE IPUHIUIIBI OLIEHKH 3()(H)EKTUBHOCTH.

3.9 heKTUBHOCTD MPOEKTA B LIETOM.

4. Ucxoaubie qaHHbIe IS pacdeTa 3Q(HEKTHBHOCTH TIPOCKTA.

3aoanus (doxnao)

1. Pacuer koapummenTa JTUCKOHTUPOBAHHUS.

2. OneHka >(QQHEKTUBHOCTH HHBECTULMOHHBIX IPOEKTOB C IIOMOIIBI0 HHTErPaJIbHBIX
METO/JIOB.

3. CpaBHUTENBHBIA aHAMU3 A(PQPEKTUBHOCTH WHBECTULMOHHBIX MPOEKTOB C YYETOM
pHCKa.

4. NuBectunuu. IloHsarue wuuBecTunuii. Bunasl wnBecTuruii. Ilokasarenn OIEHKH
3¢ (PEKTUBHOCTH WHBECTUIIMOHHBIX MPOEKTOB.

Cnmcok aureparypsbl.
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BhICIIET0 MpodeccuoHaIbHOro 00pa3oBaHust CTaBPOIOJIBCKUN TOCYIapCTBEHHBIH arpapHbIi
yauBepcuteT. - CraBpornosib: CTaBpOINOJBCKUIA TOCYAApCTBEHHBIM arpapHblii YHUBEPCUTET,
2017. - 204 c. : wn. - bubmmorp.: c. 203-204. ; To xe [DnexTponHslii pecypc]. - URL:
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MNPAKTUYECKOE 3AHATHUE Ne2
Tema 2. «Ouenka 3¢peKTUBHOCTH MHBECTHIIMOHHBIX IIPOEKTOBY.

Ienb padoThl: OBIaIcHUE CTYACHTaMU 0a30BbIMU 3HAHUSIMHU aHAJIN3a PUCKOB.

3HaHuMe: OCHOBBI MAaTEMATUYECKOI'0 aHaIM3a, TEOPUU BEPOSTHOCTEH U MaTeMaTHYECKOH
METO/Abl CTAaTUCTHUKU W O00JacTH WX TPUMEHEHHUS B aHaIM3€ HKOHOMUYECKHX IPOIECCOB;
MaTeMaTHYeCKUEe MPUHLUIBI IOCTPOEHHUS OCHOBHBIX PpAacyeTHBIX (OPMYIN; COBPEMEHHbIE
TEXHUYECKHE CpeACcTBa M HMH(OPMAIMOHHBIC TEXHOJOTWU ISl PEIICHUS AHAIUTHYECKUX U
HAY4YHO-HUCCIIEJOBATEIbCKUX HCCIIE0BAaTEIbCKUX 3a/la4; 3HaThb OCHOBHBIE CIOCOOBI cOopa
NEPBUYHBIX JTaHHBIX, METOJbl 00pabOTKM WMH(POpPMALMHU, pacyeTa W aHAIHW3a CTaTUCTUYECKHX
MIOKa3aTeeH.

YMmenue: cobupate ¥ 00pabaTeiBaTh JAaHHBIE MO PHCKaM C TOMOIIBIO PA3IUYHBIX
CTaTUCTHUYECKUX METOJIOB; BHIOMpATh CTATUCTUYECKUN U MaTeMaTHUECKUIl MHCTpYMEHTapuil 1is
cbopa m 00OpabOTKM JAHHBIX MO PHCKaM B SKOHOMHKE B COOTBETCTBHM C TOCTaBJICHHBIMHU
3ajjauaMM; coOUpaTh, AHAJIM3MPOBATH U HMHTEPIPETUPOBATH HEOOXOAMMYIO HMH(OpPMAIHIO 110
pHUCKaM, COAEPXKANIYIOCS B PA3JIMYHBIX (OPMAX OTUETHOCTH IO MPEANPHUATHSM U OTPACISAM H
IPOYMX OTEYECTBEHHBIX M 3apyOeKHBIX HCTOYHMKAX; AaHAIM3UPOBATh U HHTEPIPETUPOBATH
JTAHHBIE OTEYECTBEHHOW M 3apyOe)KHOW CTATUCTHKH IO PHCKaM B COIUAIBHO-IKOHOMHYECKUX
SBJICHUSX U IIpOLeccax.

dopmMupyemMble KOMIIETEHIIUM UJIH UX YACTH

Nupexc | DopmynupoBka:

VK-2 Crocoben YIIPABJEATH IMIPOCKTOM Ha BCEX 3TAllaX €ro JKM3HCHHOI'O MUKJId

CriocobeH  UWCTonb30BaTh M pa3padarbiBaTh MPOEKTHYIO, PaCHOPSAUTEIBHYIO
OIIK-4 | nmoxymeHTaluIO, a TaK)X€ y4acTBOBaTh B pa3pab0OTKe HOPMATUBHBIX IPABOBLIX aKTOB B
00J1aCTH CTPOUTEILHON OTPACIH U KUIUIITHO-KOMMYHAJIBHOT'O X0351CTBA

CriocobeH BeCTH M OpPraHU30BBIBaTh IPOEKTHO-M3bICKATEIbCKHE PaboThl B 00JacTH
OIIK-5 | cTpouTenbcTBa M HKUIUIIHO-KOMMYHAIBHOTO XO03HCTBA, OCYIIECTBISATh TEXHUUECKYIO
HKCHEPTH3Y NPOEKTOB U aBTOPCKUN HAJI30P 33 UX COOJIIOICHUEM

AKTyaJbHOCTh TeMmbl: HeoO0XoauMocTh pemieHus OONBIIOro KOJWYEeCTBa MpoOseM,
MIOCTABJIEHHBIX CETO/HSA Mepel MHUPOBBIM COOOIIECTBOM, MPHUBEIO K CO3JaHHUIO OOJBIIMX
KOMIUIEKCHBIX cucTeM. CII0KHO CKa3zaTh, ObUI JIM MEHEI)KMEHT IMPOEKTOB pa3paboTaH B
pe3yibTaTte He0OXOIMMOCTH MEHEIXKEPOB B TEXHUKE YIPABICHUs TaKUMHU IipobiaemMaMu. O1HaKO
0eccropHO TO, YTO CErOAHSIIHUE KOMIUIEKCHbIE MpoOseMbl TpeOyIOT OOBEAMHEHHBIX YCUIIUN
MHOTHX OTpaciieil. YmpaBieHue MpoeKTaMu 00ecreunBaeT UMEHHO TaKOM MOJXO0J K pelIeHUI0
CJIOKHBIX MPOOIIEM.

Teopernyeckasa 4actb: [losMTHYECKUIT PUCK — 3TO BO3MOKHOCTb BO3HUKHOBEHUS
yYOBITKOB WJIM COKpAILLEHUS pa3MepoOB NPUOBLIHU, SBISIOUIMXCS CIEACTBHEM TOCYIapCTBEHHON
HOJUTUKU. TakuM 00pa3oM, NOJUTUYECKHHM PUCK CBSA3aH ¢ BOSMOXKHBIMU M3MEHEHUSIMH B Kypce
MIPABUTENBCTBA, IEpEMEHAMU B IPUOPUTETHBIX HAIIPABIEHUAX €T0 JAESITEIbHOCTU. YUEeT JaHHOTO
BUJIa PUCKAa OCOOEHHO Ba)K€H B CTpPaHaX C HEYCTOSBIIMMCS 3aKOHOJAATEIbCTBOM, OTCYTCTBHEM
TpaauLU{ U KyJIbTYphI IPEANPUHIMATEILCTBA.

[TonuTyeckue puckyu MOKHO MOAPA3AEIUTh HAa YETHIPE IPYIIIbL:

O  PHCK HallMOHAJIM3ALIUU U SKCIpONpUalnu 06e3 aJieKBaTHOW KOMIIEHCAIIUH;

O  pHCK TpaHc(epTa, CBA3aHHBIH C BO3MOXKHBIMH OTPaHUYEHHUSMU Ha KOHBEPTHPOBAHUE
MECTHOM BaJIIOTHI,

O  PHCK pa3pblBa KOHTpakTa M3-3a JEHUCTBUH BIJIACTEH CTpaHbl, B KOTOPOM HaXOAUTCA
KOMIIaHUS-KOHTPAreHT;

O  PHCK BOGHHBIX JI€MCTBUI U IpakJaHCKHX OECIOPSIIKOB.

TexHuueckuil pucK onpeensieTcs CTeNeHb0 OpraHu3alui MPOU3BOJICTBA, TPOBEICHUEM
IPEBEHTUBHBIX MEPOINPHUATUH (perynsapHoi NpodUIakKTUKK 000PYAOBaHUs, Mep O€30MacCHOCTH),
BO3MOXHOCTbIO ~ TIPOBEICHHUS  PEMOHTAa  O0OPYAOBaHMS COOCTBEHHBIMU CHJIaMU
peINPUHUMATEIBCKON GUpMBI.




IIpon3BOACTBEHHBIN PUCK CBSI3aH C MPOU3BOJACTBOM IIPOAYKLHUHU, TOBAPOB U YCIYT; C
OCYILIECTBJICHMEM JIIOOBIX BHUJIOB IPOU3BOACTBEHHON [EATEIBHOCTH, B IIpollecce KOTOpOH
NpEANPUHIMATENN CTAIKUBAIOTCS C MPOoOJIeMaMH HeaJeKBaTHOTO MCIIOIb30BaHUS CHIPbs, pOCTa
ce0eCTOMMOCTH, YBEJIMYEHUs IOTEPh pPabO4Yero BPEMEHH, HCIIOJIb30BaHMS HOBBIX METO/0B
IIPOU3BO/ICTBA.

KoMmMmepuecknii pucK — 3TO PHUCK, BOSHHMKAIOLIMKM B IIPOLECCE PEANU3ALUA TOBAPOB H
YCIIYT, IPOU3BEACHHBIX WIK KYIUICHHBIX IPEIIIPUHUMATEIIEM.

ITon prHAHCOBBIM MOHMMAETCSI PUCK, BOZHUKAIOUIMH MPU OCYLIECTBICHUH (PUHAHCOBOTO
OpEANPUHIMATENBCTBA WM (UHAHCOBBIX CHEJOK, HCXOAS W3 TOro, 4TO B (PMHAHCOBOM
HpPENpPUHUMATENIBCTBE B POJIM TOBapa BHICTYNAIOT JUOO BaloTa, MO0 LeHHbIE Oymaru, Jnbo
JICHEKHBIE CPECTBA

OtpacneBoi pHCK — JTO BEPOATHOCTb IIOTEPh B PE3yJIbTaTe M3MCHCHUM B
SKOHOMHUYECKOM COCTOSIHUM OTPACIU U CTEIIEHBIO ITUX MU3MEHEHUN KAaK BHYTPU OTPACIH, TAK U
[0 CPaBHEHUIO C JpyruMu otpacismu. [Ipu aHanu3e oOTpaciaeBoro pucka HEOOXOIMMO
YUUTBIBATh CIEAYIOLUINE PaKTOPHI

VIHHOBaIlMOHHBIA PUCK OCOOCHHO Ba)XX€H B COBPEMEHHOW MpPeIIpUHUMATENIbCKON
JIEeATEIbHOCTH, KOTOPAsi HAXOAUTCS Ha 3Talle YBEJIMYEHHs KAMTAJIOB, MCIOJIb3yEMbIX KaK JUISA
IIPOM3BOJCTBA CYILIECTBYIOUIMX TOBAPOB M YCIYr, TaKk W JUI CO3JaHUS HOBBIX, paHee
HEIIPOU3BOJUMBIX

CymiecTByeT MHOXXECTBO IMOJIXOAOB K KIacCHU(UKAUUMU M CUCTEMAaTH3alMd PHCKOB.
PaccMoTpuM OCHOBHBIE U3 HHX.

JlonmycTUMBII PUCK - 3TO Yrpo3a MOJHON MOTEpH MPHUOBUIM OT peanu3aly TOro WIN
WHOT'O IIPOEKTa WIX OT IPEIIPUHUMATEIBCKON JEATENBHOCTH B LIEJIOM.

Crnenyromasi cTeneHb pHCKa, Oojee omacHas B CpPaBHEHMHM C JONMYCTUMBIM, - 3TO
KPUTHYECKMI PHUCK. DTOT PUCK CBA3aH C OMNACHOCTHIO MOTEPb B pa3Mepe IPOU3BEIEHHBIX
3aTpaT Ha OCYILECTBJICHHUE JaHHOTO BHUJA IIPEIITPUHUMATEIBCKON AEATEIbHOCTH NN OTIAEIBHON
caenku. [Ipn 3TOM KpUTHYECKNN PUCK NMEPBOW CTEIIEHU CBS3aH C YIPO30M IOJYYEHHs HYJIEBOTO
JI0X0/1a, HO IIPU BO3MEILIEHUH NTPOU3BEACHHBIX NPEANPUHUMATENIEM MaTepUaAJIbHBIX 3aTpaT

[Tog kaTacTpopMuecKUM IMTOHUMAETCA PUCK, KOTOPBIA XapaKTEPU3YETCsl OMACHOCTHIO,
YIpo30H MOTEpPh B pa3sMEPE, PaBHOM MWIIM IPEBBILIAIOIIEM BCE HUMYIIECCTBEHHOE COCTOSHUE
HPEIITPUSITHSL.

Ilo creneHu MpaBOMEPHOCTH NPEANPUHUMATENILCKOTO PUCKA MOTYT OBITh BBIJENIEHBI
ONpaBJaHHbBIH (IPaBOMEPHBIN) U HeONPaBAaHHbIN (HEMPaBOMEPHBII) PUCKU

Bce npennpuHuMaTenbckiue pUCKM MOXHO TaKXKe Pa3/IeUTh Ha JiBe OOJIbILINE TPYIIHI B
COOTBETCTBUU C BO3MOXKHOCTBIO CTPAXOBAaHHUs: CTPaxyeMble U HeCTpaxyemble

CTpaxoBoii pHUCK - 3TO BEpOSTHOE COOBITHE HJIM COBOKYIMHOCTH COOBITHUH, Ha Ciy4aii
HACTYIUICHHUs] KOTOPBIX IPOBOAMTCS CTpaxoBaHHWeE. B 3aBUCMMOCTM OT HCTOYHHMKA OIIACHOCTHU
CTPaxoOBbI€ PUCKH NTOAPA3AEIISIFOTCS Ha IBE TPYIIIbL
o PUCKH, CBSI3aHHBIE C IMPOSBIEHUEM CTUXHHHBIX CHUJI HPHUPOAbI (IOTOJIHBIE YCIOBHS,
3eMJIETPSICEHUS], HABOJHEHUS U JIp.);

o PHUCKH, CBSI3aHHBIE C IIEJICHANIPABICHHBIMU JACHCTBUSMH YEIOBEKA.

Crenyer BBIICIUTH €llle JIB€ OONbIINE TPYMIbBI PUCKOB: CTATHCTHYECKHUE (IPOCThIE) U
AUHAMUYecKue (cneKkyJasTUBHbIE). OCOOEHHOCTh CTATUCTUYECKUX PUCKOB 3aKJIIOYAETCS B TOM,
YTO OHM MPAKTUYECKH BCErJa HeCYT B ce0e MoTepH Ul MPEeAIpUHUMATEIbCKON NesTeTbHOCTH.
[Tpu 3TOM moTepu sl MPEeAIPUHUMATENBCKOW (PUPMBI, KaK MPaBUIJIO, O3HAYAIOT M MOTEPH IS
o011ecTBa B LIEIOM

B 3aBUCMMOCTM OT OpHWYMHBI BO3HUKHOBEHMS PHCKH JEIATCA Ha MNPHPOAHBbIE,
IKO0JIOrHYeCKHe, MOJUTHYECKUE, TPAHCIIOPTHLIE, IPOU3BOACTBEHHbIE H TOProOBbIE.

['pymnna HHBECTUIIMOHHBIX PUCKOB HanboJiee O0MIMpHA U BKIIOYAET B ceOs!

o CTPYKTYPHBIH PHCK - PUCK YXYALIEHUS KOHBIOHKTYpPBI PbIHKA B LI€JIOM, HE CBA3aHHBIN C
KOHKPETHBIMHU BUJAMM NIPEANIPUHUMATEIBCKON NEATEIbHOCTH;
o CHCTEMHBII PUCK - PUCK NTOTEPh U3-32 HETPaBHIILHOTO BHIOOpa 0ObEKTa MHBECTHPOBAHUS;




o KPEeIUTHBIH PUCK - PUCK TOIO, YTO 3aEMILUK OKa)KETCS HE B COCTOSIHUU BBIIIOJHUTH CBOU
0053aTeNLCTBA;

o PETHOHAJBLHBIM PHCK - CBA3aH C DKOHOMUYECKUM, IOJIMTUYECKUM M COLMAIBHBIM
HOJIOKEHUEM OTAEIbHBIX aIMUHUCTPATUBHBIX WM Teorpaduueckux peruoHoB;

o 0Tpac/jieBOil PUCK - CBA3aH CO CHenM(PUKON (YHKIIMOHUPOBAHHS OTIENBHBIX OTpacien
HapOIHOI0 XO351CTBA;

o WHHOBALMOHHBIN PHUCK - PUCK IOTEPb, CBA3AHHBIX C HEYJAYHOW peaau3aluel HOBBIX
IIPOEKTOB

Bonpocs! n 3axanus

Bonpocw ona camoxonmpona

1. IlonuTyeckuit puck

2. TexHuyeckui puck

3. IIpon3BOICTBEHHBIN PUCK

4. KoMMepUecKuil puck

5. ®UHAHCOBBIN PUCK

6. OTpacieBoit puck

7. ITHHOBalIMOHHBIN PUCK

3aoanus (doxnao

1.0ueHka pUCKOB KOMMEPUYECKUX OpraHU3aIlHil.

1.1HBeCTULIMOHHBIE PUCKHU.

2.Kaccudukanusi pucKkoB, X KA4€CTBCHHBIN M KOJTMYCCTBEHHBIN aHAH3.

3.OxoHOMHYeckue pucku pupMbl. CylHOCTh, BUJIbI, CIIOCOOBI MUHUMU3ALUH.

Cnucok Jureparypsbl.

OcHoBHast JiMTeparypa:

1. Peibanosa, E.A. YmpaBnenue mnpoekramu: ydeOHoe mocobue / E.A. PribGamosa ;
MunucrepctBo oO6pa3oBanus u Hayku Poccuiickoit @enepanuu, Tomckuit ['ocynapcTBeHHbIN
Vuusepcurer Cucrem VYmpasnenus u  Paguosnextponuku (TYCVYP), ®akynprer
JTUCTaHIIMOHHOTO 00yueHus. - Tomck : @akynbreT AuctaHimonHoro ooyuenus TYCVYPa, 2015. -
206 c. : cxem., Tabn., uia. - bubmmorp.: c. 175-177;To xe [DnextponHsiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480900

2. boromomnoBa, A.B. VYmpapinenue pecypcamu MpoekTa : ydeOHoe mocodue / A.B.
boromonoBa ; MuHucrtepcrBo obOpa3oBaHuss M Hayku Poccuiickoit ®enepauuu, Tomckuit
['ocynapctennbiii YHausepcuteT Cuctem Ynpasnenus u Paguosnekrponuku (TYCVYP). - Tomck
: Onb Konrent, 2014. - 160 c.: cxem. - bubmuorp.: c. 154-155. - ISBN 978-5-4332-0178-1 ; To
xe [DnexTponnsiit pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=480521

JlonoTHUTEILHAS JIATEPaTypa

1. JleBymikuna, C.B. Vmpasinenue mnpoekramu: ydeOHoe mocobue ans By3oB / C.B.
JleBymikuna; PenepaqbHOE TOCYJapCTBEHHOE OOJKETHOE 00pa30BaTeNIbHOE YUPEXKICHHE
BbICIIEro mpodeccnoHanbHOro oOpa3oBaHusi CTaBpOMOJIBCKUNA TOCYIapCTBEHHBIH arpapHbIi
yHuBepcuteT. - CraBpomnosb: CTaBpOIOJIBCKMM TOCYAAPCTBEHHBIM arpapHbli YHUBEPCHTET,
2017. - 204 c. : wn. - bubmmorp.: c. 203-204. ; To xe [DnexrtponHsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=484988

ITPAKTUYECKOE 3AHATHUE Ne3
Tema 3. «<AHAJIM3 PHCKOB IPOEKTa».
Iesab padoThI: U3yYUTh OPraHU3ALUOHHBIE (POPMBI YIIPABICHHS TPOEKTAMH.
3HaHHe: SKOHOMHYECKYIO CYIIHOCTh M COJEpP’KaHHWE YIPABICHUS WHHOBALMOHHBIMHU
IIPOCKTAaMU: COBPEMEHHBIE HHCTPYMEHTBI U METO/IbI YIIPABJICHUS] HHHOBALIMOHHBIMU ITPOCKTaMHU.
CYIIHOCTb U TIOHSATHE «TEHEpaJIbHAs LENb IPOEKTa», «CTPATErHs IPOEKTa» «peaanu3anus
CTPATETUN», «PE3YNbTAT MPOEKTA», YIPABJISEMBIE ITApAMETPhl MIPOCKTa», «OPraHU3ALMOHHbIE
CTPYKTYpPbI YIPAaBICHUS NPOEKTAMU»; KJIACCU(PHUKALMIO TUIIOB IPOEKTOB: MaJlble IMPOEKTHI,



METanpOeKTHl, CIIOKHBIE MPOEKThI, KPATKOCPOUHBIE TMPOEKThI, Oe3Ae(PEeKTHbIE IPOEKTHI,
MEXyHapOJHbIE TPOSKTHI
YMmenue: pa3palaTelBaThb OpPraHU3aLMOHHYIO CTPYKTYPY YIPaBICHUS MHHOBALKOHHBIM
IPOEKTOM; pa3iinyaTh YIPABISIEMYIO IOACUCTEMY M YIIPABIIAIOLIYIO TOJICUCTEMY
dopmMupyemble KOMIIETEHIINH UJIH UX YACTH

Nupexc | DopmynupoBka:

YK-2 | CnocobeH ynpaBisiTh IPOEKTOM Ha BCEX dTanax ero >KM3HEHHOIo [UKJIIa

CriocobeH uCmonb30BaTh M pa3padarbiBaTh MPOEKTHYIO, PaCHOPSAUTEIbHYIO
OIIK-4 | moxkyMeHTaluIo, a TakKe€ y4acTBOBAaTh B pa3pabOTKE HOPMATHUBHBIX MIPABOBBIX aKTOB B
00J1aCTH CTPOUTENBHON OTPACIN U KUIMIIHO-KOMMYHAJIBHOTO XO03sICTBA

CriocobeH BeCTH M OpraHU30BbIBaTh INPOEKTHO-M3bICKATEIbCKHE PaboThl B 00JacTH
OIIK-5 | cTpouTenbCcTBa M HKUIUIIHO-KOMMYHAIBHOIO XO035HCTBA, OCYIIECTBIATh TEXHUUECKYIO
9KCHEPTU3Y IPOEKTOB U aBTOPCKHUM HAA30p 3a UX COONI0IEHUEM

AKTyanbHOCTh TeMbl: HeoOxoauMocTh pemieHust OOJbIIOro KOJIWYeCTBAa MpoOlIieM,
IIOCTABJIEHHBIX CETOJIHA IIEpe]] MHUPOBBIM COOOIIECTBOM, IPUBEIO K CO3/JaHHI0 OOJBIIMX
KOMIUIEKCHBIX cucTeM. CIIO)KHO CKa3aTh, ObUI JIM MEHEPKMEHT IPOEKTOB pa3paboTaH B
pe3ysbTare HeoOX0JUMOCTH MEHEIKEPOB B TEXHUKE YIPaBIEHUS TaKUMU Ipodsiemamu. OHAKO
0ecCoOpHO TO, YTO CETrOAHSALIHUE KOMILIEKCHBIE MPOOJIeMbl TPEOYIOT O0BbEIUHEHHBIX YCHIINH
MHOTHX OTpaciieil. YIpaBieHne MPOeKTaMH 00eCreunBaeT UMEHHO TaKOH MOJXO0J K PEIICHUI0
CJIO’KHBIX Mpo0JIeM.

Teoperuueckast 4actb: Opeanuzayuonnas ¢opma ynpasieHuss — OpPTaHU3AINA
B3aMMO/ICHCTBHS U B3aUMOOTHOILIEHUH MEX/y YYaCTHUKAMH IIPOEKTA.

Bun oprannzannonnoit GopMel 3aBUCHUT:

*OT POJIM PYKOBOJUTES IPOEKTA,

epacnpezeneHust QyHKIUI MKy OCTaJIbHBIMU YyYaCTHUKAMHU.

ITpu popmMupoBaHUM TPYIIIBI AJIs1 YIPABICHUS IPOSKTOM CYIIECTBYIOT JBa MPUHLIMIIA:

1.3aka3yMK ¥ UCHIOJHUTENb UMEIOT CBOM T'PYIIIBI U CBOUX PYKOBOAMTENEH MPOEKTa. ITH
PYKOBOIMTEIM IOJUMHSIOTCS €AUHOMY PYKOBOJUTENI0, KOTOPBII TOXKE UMEET CBOIO IPYIITY.

1.Coznaetcst eauHasi rpynmna BO TJIaBe C PYKOBOAMTEIEM IpoekTa. B rpynmy BXoasT
IIPEJICTaBUTENIN 3aKa3YMKa ¥ UCIIOJIHUTENS U OCHOBHBIE YYAaCTHUKH.

[IpoekTHOE ympaBieHME — 53TO YIOpPABIEHUWE BCEMH TPYJAOBBIMHU, (PUHAHCOBBIMH,
MaTepHaIbHBIMU U 3HEPreTUYECKHUMU pecypcaMu, TpeOyromumces i obecredeHus npouecca B
npejenax 3alIaHupPOBaHHON CTOMMOCTH

CucTeMHBIH OJIX0A K YIIPaBJIEHUIO (TJIABHOE — 3TO JOCTH)KEHHE LIENN).

Co3pnaercs criequanbHbIN OpraH ylpaBJIeHUs IIPOEKTOM.

OcHoBHast mpobiema — pacrpeneneHue  (QyHKIUM  MEXIy MPOEKTHBIMH U
OpraHU3aI[MOHHBIMH YPOBHSIMU YIIPaBJICHHUS.

PexomeHayeTcst HCNONB30BaTh NpPU  PELICHUHM MPOOJEMHBIX 3a/ad, CBA3aHHBIX C
nepeopueHTaluen nenei opranu3alny, B KPyMHbIX IPOEKTax.

Bonpocsl u 3apanus

Bonpocwi ona camoxonmpona

1.0t 9ero 3aBUCHUT BUJ OPraHU3AMMOHHON (HOPMBI?
1. ITpuHIMIIBI YIIPABIIEHUS TPOESKTOM

2.Bunibl cTpyKTYp yIpaBIIeHUS TPOSKTOM
3.DyHKIIMOHATBHAS CTPYKTYpa YIIpaBIeHUs

4 MatpuuHas CTpyKTypa yIIpaBIeHUS
S5.IIpoekTHOE ympaBieHue

3aoanus (0oxnao)
1.OpranuzanronHbie GOPMBI YIIPABICHUS MPOSKTAMH.
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1.OpranuzannoHHble CTPYKTYphl YIPABIECHUS IPOEKTOM.

2.0pranu3aloHHbIE CTPYKTYPHI YIPaBICHUS MPOEKTaMHU.

3.ITpuHIUIIBI TOCTPOCHUS OPTaHU3AIMOHHBIX CTPYKTYP YIIPABJICHUS MPOCKTAMHU.

Cnucok Jureparypsbl.

OcHoBHas IuTEepaTypa:

1. PeibanoBa, E.A. VYmpaBieHnue npoekramu: ydeObHoe mocodbue / E.A. Pwibanona ;
MunucrepctBo obpa3zoBanus U Hayku Poccuiickoit deneparum, Tomckuit I'ocynapcTBeHHBIN
VYuupepcurer Cucrem VYmpaenenus u  Pammosnektponukn (TYCVYP), ®akynbrer
JUCTaHIIMOHHOTO 00y4YeHus. - ToMck : @akynpTeT AuctaHnnoHHoro ooydenus TYCYPa, 2015. -
206 c. : cxeMm., Tabm., wi. - bubmmorp.: ¢. 175-177;To xe [DnekTponnsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480900

2. boromomnoBa, A.B. VYmpapienwe pecypcamu MpoekTa : ydeOHoe mocobue / A.B.
boromonoBa ; MuHnucrtepcrBo obOpa3oBanuss u Hayku Poccuiickoit ®enepauuu, Tomckuit
I'ocynapcrBennsiii YauBepcuretr Cuctem Ynpasienus u Paguosnexkrponuku (TYCVYP). - Tomck
: Onms Konrent, 2014. - 160 c.: cxem. - bubmmorp.: c. 154-155. - ISBN 978-5-4332-0178-1 ; To
ke [Dnektponnsiii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=480521
JlonoJIHUTeIbHAS JIUTepaTypa
1. Jlesymkuna, C.B. Ynpasnenue npoekramu: yue6Hoe nocoodue /i By3oB / C.B. JleBymikuna;
®enepalibHOE rOCYJapCTBEHHOE OI0JKETHOE 00Pa30BaTEIbHOE YUPEKIEHUE BBICLIETO
npodeccuoHansHOro 0opazoBanus CTaBpOMOILCKUIN TOCYIAPCTBEHHBIN arpapHblii YyHUBEPCUTET.
- CraBponosb: CTaBponoibCKUil rOCyAapCTBEHHBIN arpapHblil yHuBepcuTeT, 2017. - 204 c. : u.
- bubnmorp.: c. 203-204. ; To xe [DnexkTponHslii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=484988

MNPAKTUYECKOE 3AHSATUE Ne4
Tema 4. «DUHAHCHPOBAHUE MIPOEKTA.

Ilesab padoThI: U3yYUTh OPraHNU3aALUOHHBIE (POPMBI YIIPABICHHS TPOEKTAMH.

3HaHMe: SKOHOMMYECKYIO CYUIHOCTh U COJEp)KaHUE YIPABJIECHUS WHHOBALIMOHHBIMU
IIPOEKTaMU: COBPEMEHHBIE HHCTPYMEHTHI U METOJIbI YIIPABJICHNUs MHHOBALlMOHHBIMU IIPOEKTAMHU.
CYLIHOCTh U TIOHSITUE «TEHEpalibHas IeJIb IPOEKTa», «CTpaTerusi MPOEKTa» «peanus3arus
CTpaTerun», «pe3yjabTaT MPOEKTa», «yNpaBIsEMbIe IapaMeTpPbl MPOEKTa», «OpraHU3allOHHbIE
CTPYKTYpbl YIpPaBJIEHUS MPOEKTaMU»; KIACCU(PHUKAIUIO TUIOB IPOEKTOB: Majble IMPOEKTHI,
METanpoeKThl, CIOKHbIE MPOEKThl, KPAaTKOCPOUHbIE MPOEKThl, Oe3ae(eKTHbIE MPOEKTHI,
MEX1yHapOIHbIE POEKTHI

YMenue: pa3pabaTbiBaTh OPraHU3ALUOHHYIO CTPYKTYPY YIpaBJIEHUS MHHOBAIIMOHHBIM
IIPOEKTOM; pa3jinyaTh YIPaBIseMYIO MOJCUCTEMY U YIPABJISIOIIYIO IOJICUCTEMY

dopmMupyemMblie KOMIIETEHIIUN UJIH UX YACTH

Nupekc | DopmynupoBKa:

VK-2 Cnocoben YIIPABJIATH MPOCKTOM Ha BCCX 3TAlldaX €ro )XKU3HCHHOI'O MUKJId

CnocoOeH wucnonp30BaTh W pa3palaThiBaTh IMPOEKTHYIO, PaCHOPSIUTEIbHYIO
OIIK-4 | moxymeHTaluIoO, a TaK)Ke y4acTBOBaTh B pa3pab0OTKe HOPMATUBHBIX IPABOBHIX aKTOB B
00JTaCTH CTPOUTEIHLHON OTPACIIH U KWIAITHO-KOMMYHAJIBHOTO X035HCTBa

CriocobeH BeCTH M OpPraHU30BBIBAaTh IMPOEKTHO-M3bICKAaTeIbCKHe paboThl B 00JacTH
OIIK-5 | cTpouTenbcTBa M KUIUIIHO-KOMMYHAIBHOTO XO034HMCTBA, OCYIIECTBIISATh TEXHUUECKYIO
HKCHEPTH3Y NPOEKTOB U aBTOPCKUN HAJI30p 32 UX COOJIIOJICHUEM

3ananue 1. [l1anupoBanne U MCNIOJIHEHNE HHIMBHYAJIbHOIO NMPOEKTA
Otan 1. BeIABUHYTB 37IEMEHTAPHYIO 110 CI0KHOCTH MTPOECKTHYIO MHULIMATUBY,
BBIITOJIHUMYIO B TCUHCHHUC HCACIIN OAHUM YCIIOBCKOM, HAIIPHUMCEP:

- B35Th UHTEPBbBIO Y MEHEKEPa OJTHOTO U3 IPEANPUITUN TOpoJa U
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3aJI0KyMEHTHPOBATh €ro (MOYKHO B35Th MHTEPBbIO Y PENOIaBATENS MU Y CTYJEHTA);

- pa3paboTaTh COOCTBEHHBIN BEOCAUT U pa3MeCTUTh Ha HEM CcBOM OJor, poTorpaduu

WIN BUACOPONIMKHU (Harpumep, porornpoekt «IIpobiiembl roposa: J0poru U MapKOBKH

WU «7 JTHEHW U3 )KU3HU CTYICHTAY);

- CO371aTh BUJICOPOJIHK, OOYJAIOIINIA CBOEMY X000H;

- OpraHu30BaTh U3JaHKUE CTYIEHYECKON ra3eThl;

- co3ath ayauo podcast «CTyaeHUIECKOro paguoy;

- OPraHu30BaTh CTYACHUYECKYIO0 KOH(EPEHIINIO;

- pa3paboTarh HJCI0 U KOHLEMIMI WHHOBAIMOHHOTO MPOIYKTAa M 33J0KYMEHTHPOBAThH
UX B BHUJIE CTAaTbH;

- OpraHW30BaTh AaKIUIO IIOMOIIM OE3OMHBIM JKUBOTHBIM, JETCKOMY JOMY WIH
HEUMYILIUM IIEHCUOHEPaM;

- IPOBECTH CyOOOTHHK MPHUIOMOBOM TEPPUTOPHUH;

- OPraHu30BaTh CTYACHUECKUN KOHKYpPC J€CEpTOB COOCTBEHHOT'O TPUTOTOBJICHHUS;

- OpraHu30BaTh IIOMOILb IEHCUOHEPAM WJIU JAETAM-UHBaIuAaM B ocBoeHuu [1K.

- MPEANPUHATH MOE3AKY B YAANEHHBIA CymepMapKeT AJs 3aKyMKH MPOAYKTOB, KOTOPBII
BbI paHee HE MOCELIAlH;

- OPraHu30BaTh BEUEPUHKY I10 CIIYYaI0 JTHS POXKICHUS;

- NPEAIpPUHUMATENbCKUI MPOEKT: Mpojaxa Xjaeda JUisl AMKUX NTULl OTAbIXAIOIIUM Ha
HaOepeKHOH, JKETAIOIINM UX TTOKOPMHTD

- MPOBECTH aHANU3 CTPYKTYpPhl MOTPEOJICHUs MPOIYKTOB NMHTAHUS IEHCHOHEPOB MWIIH
CTYJEHTOB ropoJia (COCTaBUTh OTYET IO pe3ysibTaTaM HabII0IEHUN B CyliepMapKeTe)

- MPOBECTU HKCIEPTHBIN ONpPOC CTYAEHTOB O KAauecTBE MHUTAHUSI B YHUBEPCUTETCKOM
CTOJIOBOM WJIM B Kade ropojia u T.I1.

JlesiTenbHOCTh HE JOJDKHA OBITh PYTHHHOM, T.€. PETYJIAPHO MOBTOPSIONICHCS, KaK yOOpKa
KBapTHPHI (3TO HE MPOEKT).

Otan 2. Uaunmanus v njiaHupoBaHUE MPOEKTa

ITo BBIOpaHHOMY MpPOEKTY HpeAocTaBUTh (B mpe3eHTanuu Power Point) cienyromryro
UH(pOpPMaLIUIO:

2.1. O6u1as uaGOpMAaIIHS O TPOEKTE (AHHOTALIHS):

- HaumeHnoBaHue npoekra

- Menemxep npoexra

- JlaTbl Hauana ¥ OKOHYAHUS, JJIUTEIBHOCTD MPOEKTA

- [Ipuunnbl HHUIIMALIUY TTpOEKTa (0OOCHOBAHUE)

- LHemm

- [IpoykThl/pe3ynbTaThl MpoeKkTa U TPeOOBAHUS K HUM

- OueHka Oro/KeTa mpoeKTa

- CIMCOK 3aMHTEPECOBAHHBIX CTOPOH

2.2. CocraB paboT MpoeKTa

IIpencraBute uepapxuueckoe pa3OueHue Bcell paboOThl, KOTOPYIO HEOOXOIUMO
BBIMIOJIHUTD JUISl IOCTUXKEHUS 1IeJiel IPOeKTa, Kak MOKa3aHO Ha PUCYHKE

1. B ynpoméHHOM BapuaHTe HakeTOB padOT MOXKET He ObITh, eciu Bbl ucnonb3yete
TOJIBKO TPU YPOBHS HEpapXHUU.

2.3. Pacniicanue npoekra

Hcnonb3ys COCTaBICHHYI0 HMEpPapXUYECKYyl0 CTPYKTYypy paboT Mo MpPOEKTy, COCTaBUTh
ynpouéHHoe pacnucanue nmpoekra B Tadbmauie MS Excel.

Ortan 3. McnioslHeHHE U KOHTPOJIb UCIIOJTHEHUS IPOEKTa

BBIMOMTHUTE 3aIUTaHUPOBAHHBIE PA0OTHI U OCYIIECTBUTH KOHTPOJIb UCTIOHEHUS

MIPOEKTa, OTBETHUB Ha BOMPOCHI:

- Bce i1 paGoThI BBINOIHEHBI?

- [lonydens! in 3annaHUpOBaHHBIE TPOAYKTHI/PE3yabTaThl POEKTa?

- COOTBETCTBYIOT JIM MIPOIYKTHI/PE3yNIbTaThl IPOEKTA TPEOOBAHUAM K HUM?
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- Co0mI0IeHO 1T pacriHcaHue U 010 KeT mpoekTa?

[ToaroroBuTh BUIEO U GOTO-OTUETHI, JOKYMEHTHUPYIOLIME UCTIOJTHEHHE

IIPOEKTa

Cnucok Jureparypsbl.

OcHoBHas IuTEepaTypa:

1. PeibanoBa, E.A. VYmpaBienue npoekramu: ydeObHoe mocobue / E.A. PwibanoBa ;
MunucrepctBo obpa3zoBanus U Hayku Poccuiickoit deneparum, Tomckuit I'ocynapcTBeHHBIN
VYuupepcurer Cucrem VYmpaenenus u  Pammosnektponukn (TYCVYP), ®akynbrer
JTUCTaHIIMOHHOTO 00y4YeHus. - ToMck : @akynapTeT AucTaHnnoHHoro ooyuenus TYCYPa, 2015. -
206 c. : cxeMm., Tabm., wi. - bubmmorp.: ¢. 175-177;To xe [DnekTponnsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480900

2. boromomnoBa, A.B. VYmpapienue pecypcamu IpoekTa : ydeOHoe mocobme / A.B.
boromonoBa ; MuHucrepctBo oOpazoBaHusi M Hayku Poccuiickoit ®enepauun, Tomckuit
I'ocynapcrBennsiii YauBepcuretr Cuctem Ynpasienus u Paguosnexkrponuku (TYCVYP). - Tomck
: Onms Konrent, 2014. - 160 c.: cxem. - bubmmorp.: c. 154-155. - ISBN 978-5-4332-0178-1 ; To
ke [Dnektponnsiii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=480521
JlonoJIHUTeIbHAS JIUTepaTypa

1. JleBymkuna, C.B. VmnpaBnenue npoektamu: yuyeOHoe mocobue s By3oB / C.B.
JleBymiknna; ®enepanbHOE TOCYIApCTBEHHOE OIOKETHOE 00pa3oBaTeNbHOE YUPEKICHHE
BbICIIEro mpodeccnoHanbHOT0 oOpasoBanuss CTaBpOMOJIBCKHUI TOCYAapCTBEHHBIA arpapHbIi
yauBepcuteT. - CraBpornosib: CTaBpOIOJIBCKMA TOCYAAPCTBEHHBIM arpapHblii YHUBEPCUTET,
2017. - 204 c. : un. - bubmuorp.: c. 203-204. ; To xe [DOnekrponnsiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=484988

MHNPAKTUYECKOE 3AHSATUE Ne5
Tema 5. «Opranusannonnbie GopMbI YIIPaBJICHHUS MPOEKTAMI).

Ilesab padoThI: U3yYUTh OPraHNU3aALUOHHBIE (POPMBI YIIPABICHHS TPOEKTAMH.

3HaHMe: SKOHOMMYECKYIO CYIIHOCTh M COJEpXKaHWE YIPaBJIE€HUS WHHOBALMOHHBIMU
IIPOEKTaMU: COBPEMEHHBIE HHCTPYMEHTBI U METO/IbI YIIPABJIIEHUs] HHHOBALIMOHHBIMU ITPOEKTAMHU.
CYLIHOCTh U TIOHSITUE «TEHEpalibHas IeJIb IPOEKTa», «CTpaTerusi MPOEKTa» «peanus3arus
CTpaTerun», «pe3yjabTaT MPOEKTa», «yNpaBIsEMbIe IapaMeTpPbl MPOEKTa», «OpraHU3allOHHbIE
CTPYKTYpbl YIpPAaBJIEHUS MPOEKTaMMU»; KIACCU(PUKALMIO TUIOB IMPOEKTOB: MaJlble IPOEKTHI,
METanpoeKThl, CIOKHbIE MPOEKThl, KPAaTKOCPOUHbIE MPOEKThl, Oe3ae(eKTHbIE MPOEKTHI,
MEX1yHapOIHbIE POEKTHI

YMenue: pa3pabaTbiBaTh OPraHU3ALUOHHYIO CTPYKTYPY YIpaBJIEHUS MHHOBAIIMOHHBIM
IIPOEKTOM; pa3yinyaTh yIpaBiIsieMylo MOJACUCTEMY U YIPABIISIONLYIO IOJCUCTEMY

DopmMupyemMble KOMIICTCHIIUMH HJIH UX YACTH

Nupexc | DopmynupoBka:

YK-2 | CnocobeH yrpaBisiTh MPOSKTOM Ha BCEX dTalax €ro >KM3HEHHOTO ITUKJIa

CriocobeH uCmonb30BaTh M pa3padarbiBaTh IMPOEKTHYIO, PaCHOPSAUTENbHYIO
OIIK-4 | moxyMeHTaluo, a TaKKe€ y4acTBOBaTh B pa3pabOTKe HOPMATUBHBIX MIPABOBBIX aKTOB B
00JIaCTH CTPOUTEIHLHON OTPACIIH U KWIMITHO-KOMMYHAJIBHOTO X035iCTBa

CnocobeH BeCTH W OPraHMU30BBIBAaTH MPOEKTHO-U3BICKATEIHCKHE PaOOTHI B 00JaCcTH
OIIK-5 | cTpouTenbCcTBa M KUIUIIHO-KOMMYHATBHOTO XO3SHCTBA, OCYIIECTBIIATh TEXHUYECKYIO
JKCIIEPTH3Y MPOEKTOB U aBTOPCKUN HAA30p 32 UX COOITIOACHUEM

3amanue 1. Bwei mnomaére 3asBky B Poccuiickuit  Hayuneit @®onpg (PHO)
http://www.rscfru/  Ha TrpaHT Ha peaqu3alUIi0 CBOErTO0 HHAMBHIYaJIbHOTO HAYy4HO-
HCCIIeIOBAaTENbCKOro Tmpoekta (Ha ©Oa3ze BY3a), pe3ymbratoM KOTOpOro MJODKHA CTaTh
OIyOJIMKOBAaHHAs HAyYyHAas CTAaThs U MIPE3CHTAIHMSI C OCHOBHBIMU PE3YJIbTaTaMH UCCIICTOBAHMS.
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3amanue 2. Bam mpemiokeHO cocTaBUTh OrkeT mpoekTa (CeBacTOMOIbCKOTO
l'ocymapcTBeHHOr0o YHHBEpCcHTETa IO OpraHu3anuu  Bcepoccuiickoil  01aroTBOPUTEIBHOM
cryaendyeckoi koHpepeHuun «CoBpeMeHHbIe TPOOIeMbl MEHEKMEHTay, TIPOBEIEHIE KOTOPOi
IJIAHUPYETCS B aKTOBOM 3ajie yHuBepcuTeTa ¢ 18 mo 19 anpens 2016 r.

st aTOr0 HEOOXOIUMO:

- coctaBuTh Hepapxuueckyro cTpykTtypy pador (WBS), koTopas AomKHa BKIIOYAThH
MNOJATOTOBKY M pAacChUIKy HWH(GOPMAIMOHHOTO THCbMA C TpUTJAICHHeM K YYacTHIO B
KOH(pepeHIMH; MPUEM TE3UCOB JTOKJIA0B M H3JaHHE MPOrpaMMbl U COOpHHUKA KOH(EpeHIUH;
pa3paboTky BeOcaiiTa KOH(pEpPEHIMH; MPOBEACHHUE PEKIAMHOW KaMIIaHUH;, PETHCTPALHUIO
YY4aCTHUKOB KOH(EPEHLUH; CIyIlIaHue JOKIAJ0B YYaCTHUKOB M IMpoBeneHue Kode-OpeilkoB u
T.J.

Cnucok Jureparypsbl.

OcHoBHas IuTEepaTypa:

1. PeibanoBa, E.A. VYmpaBienue npoekramu: ydeObHoe mnocodbue / E.A. Pwibanona ;
MunucrepctBo obpaszoBanus u Hayku Poccuiickoit ®enepanmm, Tomckuit I'ocymnapcTBeHHBIN
VYuuepcurer Cucrem VYmopasnenus u  Paguwosnektponuku (TYCVYP), ®akynbrer
JTUCTaHIIMOHHOTO 00y4yeHus. - ToMck : @akynpreT auctannnoHHoro ooyuenust TYCYPa, 2015. -
206 c. : cxem., Tabn., uin. - bubmmorp.: c. 175-177;To »xe [DnexTponusiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480900

2. boromonoBa, A.B. VYmpaBnenue pecypcamu mnpoekra : yueOHoe mocodbue / A.B.
boromonoBa ; MunucrtepctBo oOpa3zoBaHusi u Hayku Poccuiickoit ®epepanuu, Tomckuit
['ocynapctBennbiii Yuausepcutet Cucrem Ynpasienus u Paguosnekrponnku (TYCYP). - Tomck
: Onmp Konrent, 2014. - 160 c.: cxem. - bubmmorp.: c. 154-155. - ISBN 978-5-4332-0178-1 ; To
ke [Dnekrponnbiii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=480521
Jlono/IHUTeILHASA JIUTEpPAaTypa

1. JleBymkuna, C.B. VmnpaBnenue npoektamu: yueOHoe mocobue ans By3os / C.B.
JleBymikuna; ®enepasbHoe TrOCYJapCTBEHHOE OMOMKETHOE OO0pa30BaTEIbHOE YUpEXKIACHUE
BbICHIETO MpodeccHoHaTbHOrO 00pa3oBaHust CTaBpOIMOJIBCKUN TOCYIapCTBEHHBIH arpapHbIi
yauBepcuteT. - CraBpomnosib: CTaBpONOJIBCKUIA TOCYAApCTBEHHBIM arpapHbli YHUBEPCUTET,
2017. - 204 c. : wn. - bubmmorp.: c. 203-204. ; To xe [DnexTpoHHblii pecypc]. - URL:
http://biblioclub.ru/index.php?page

IMPAKTUYECKOE 3AHATHUE Ne6
Tema 6. «IlnannpoBaHue, KOHTPOJIb U PeryJIHMPOBAHHE)

Leab padoThl: U3Y4UTh pPErIaMEHTHPOBAHUE, PETYIMPOBAHUE U KOHTPOJb MPOEKTHOU
OpraHu3aIuHg.

3HaHue: 3HAHUE ONpENENCHHUH, MPOEKT W ONpeleNeHUs YIpaBieHHE MPOEKTaMU B
npodeccuoHanpHOM chepe

YMeHHe: T0JIb30BaThCsl NMPHUOOPETEHHBIMUA 3HAHUSAMM JUIS BBIPJIHEHUS MPAKTUYECKUX
paboT ¥ IPOXOXKICHUSI PAKTHKU

®opmupyeMble KOMIIETEHIIUU UM UX YACTH

Nupekc | DopmynupoBKa:

VK-2 Cnocoben YIIPABJIATH MPOCKTOM Ha BCCX 3TAllaX €ro )XKU3HCHHOI'O MUKJId

CnocoOeH wucnonp3oBaTh U pa3palaThiBaTh IMPOEKTHYIO, PaCHOPSAUTEIHHYIO
OIIK-4 | moxymeHTaluIO, a TaK)Ke€ y4acTBOBaTh B pa3pab0OTKe HOPMATUBHBIX IPABOBHIX aKTOB B
00JTaCTH CTPOUTEITHLHON OTPACIH U KWIAITHO-KOMMYHAIBHOTO X035CTBa

CrocoOeH BeCTH M OPraHU30BBIBaTh MPOCKTHO-U3BICKATEIBCKUE Pa0OTHI B 00JIACTH
OIIK-5 | cTtpouTtenbcTBa M KUIUIITHO-KOMMYHAJIBHOTO XO3SMCTBA, OCYIIECTBIISATh TEXHUYECKYIO
OKCIIEPTHU3Y MPOEKTOB M aBTOPCKUH HA/30D 32 X COOIMIOACHUEM
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3aganme 1. Jlatp coOcTBEHHOE OmpenelieHHe MOHATUSAM IPOEKT M YTpaBJIeHUE
MIPOEKTaMU B PO eCcCHOHATBHON c(hepe Ha OCHOBE 00O0OIIEHHUS CYIIECTBYIOIINX, HAIPUMED:

IIpoekT — 3TO YHUKaJbHOE M BPEMEHHOE HAUMHAHUE, C OINpPEACICHHBIM HayalloM U
KOHIIOM C IEJIbIO CO3/IaTh MJIK MOAU(DULIIUPOBATH OMPEEIICHHBIN MPOYKT WU YCIYTY.

VYnpasieHue npoekramMu B npodeccHoHanbHOM chepe — 3TO 001acTh MEHEIKMEHTA,
oXBaTbIBaroliasi Te cdepbl, B KOTOPHIX CO3JaHHE MNPOAYKTAa pealu3yeTcs KaK YHHKAJIbHbBIN
KOMILIEKC Pa0dOT MpPU ONMPEAEICHHBIX TPEeOOBaHHUIX K CPOKaM, OIO/KETY M XapaKTepHUCTHUKAM
pe3ynbTaTa.

3apanue 2. OnpeneauTh Kakas AesITeIbHOCTD SBJISICTCS POEKTOM, a KaKasi — HeT.
Opranu3zanys Be4epUHKH; BHEIPEHHE HOBOM MPoLIeAYyphl T0100pa nepcoHana
KOMITaHWH; YOOpKa KBapTUPHI; 3aMeHa HH(POPMAITMOHHON CHCTEMBI IO y4YeTy TpyZa U
3apabOTHOM IJIaThl KOMIIAHUM; TOKpPacka KPYITHOTO MOCTa; BO3BEICHHE MOHYMEHTA Ha
IUIOLIA/IN; TOBTOPSIOLIUECS (PYTUHHBIE) Ollepally PEANIPUATHS; OPTaHNU3aLIUs
onummnuaabl B Jlonmone B 2012 r., mocTpoiika opuCHOTO 3/1aHUs; anrpeii] IIaHIeTa
IIPOU3BOJUTENIEM; Pa3pabOTKa U BbIBOJ Ha PhIHOK MHHOBALIMOHHOTO MTPOYKTa; 3aMEHa
anmapatHoro (I1K) u nporpammuoro obecnieuenus yueOHoi ayauropuu BY3a;
COCTaBIICHHUE €KETOTHBIX (PUHAHCOBBIX OTYETOB MPEIIPHUATHS; OCYIIECTBICHNE
W3MEHEHUH B OPICTPYKTYPE U KaJIPOBOM COCTAaBE OPraHU3aluu, CTPOUTEILCTBO TUTaHUKA.
3ananue 3. 3amoMHUTH CXEMY OCHOBHBIMU TOHATHSIMHU MPOEKTHOTO MEHEIHKMEHTA,

YUUTBHIBASI B3AUMOCBSI3U MEKIYy HUMHU

Cnucok ureparypsbl.

OcHoBHas JInTeparypa

PeibanoBa, E.A. VYmnpaenenume mnpoektamu: yueOHoe mocobme / E.A. Pribanosa ;
MunucrepctBo obpazoBanust u Hayku Poccuiickoit ®@enepanuu, Tomckuii ['ocynapcTBeHHBIN
VYuuBepcurer Cucrem VYmopasnenus u  Paguosnextponuku (TYCVYP), ®akynbrer
JTUCTaHIIMOHHOTO 00yueHus. - Tomck : @akynbreT AuctannonHoro ooyuenus TYCVYPa, 2015. -
206 c. : cxem., Tabn., uia. - bubmmorp.: c. 175-177;To »xe [DnextponHsiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480900 (17.09.2018).

boromonora, A.B. VYmpaBnenme pecypcamu mpoekta : ydeOHoe mocodue / A.B.
boromonoBa ; MuHucrtepcrBo obOpa3oBaHuss M Hayku Poccuiickoit ®enepauuu, Tomckuit
['ocynapctennbiii YHausepcuteT Cuctem Ynpasnenus u Paguosnekrponuku (TYCVYP). - Tomck
: Onb Konrent, 2014. - 160 c.: cxem. - bubmuorp.: c. 154-155. - ISBN 978-5-4332-0178-1 ; To
ke [Dnexktponnsiii pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=480521
(17.09.2018).

JonosHuTeILHAS JTUTEpPaTypa

JleBymikuna, C.B. VYmnpaienue mnpoekramu: ydeOHoe mnocobue s By3oB / C.B.
JleBymikuna; ®enepasbHOoe TOCYJapCTBEHHOE OIOMKETHOE OO0pa30BaTEIbHOE YUpEXkKIACHUE
BbICIIETO MpodecCHOHaTBbHOrO 00pa3oBaHus CTaBpOIMOJIBCKUN TOCYlIapCTBEHHBIH arpapHbIi
yauBepcuteT. - CraBporosib: CTaBpOINOJILCKUA TOCYAApCTBEHHBIM arpapHblii YHHUBEPCUTET,
2017. - 204 c. : wn. - bubmmorp.: c. 203-204. ; To xe [DnexTponHslii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=484988 (17.09.2018).

O O O O 0O O O 0O O
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ITPAKTUYECKOE 3AHATHUE Ne7

Tema 7. «CTpyKTypH3anus nNpoeKkTa U pa3padoTka NpoeKTHO-CMEeTHOM
AOKYMEHTALU»

Leap padoThl: HAYYUTHCS OPTaHU3ALMU TPOEKTHOM TIOKYMEHTaLUN

3HaHuUe: KaK BHINOJIHATH INIAHUPOBAHUE MTPOCKTA

YMenue: ymenue paboTarh B KOMaHA€ U YMEHHE paboTaTh C KOMIIBIOTEPHBIMH
nporpaMmmamu

(I)opanyeMLIe KOMIICTCHIOHUH UJIH UX YACTH

Nupexc | DopmynupoBka:

YK-2 | CnocobeH ynpaBisTh IPOEKTOM Ha BCEX dTanax ero >KM3HEHHOTO IUKJIa

CriocobeH uCTonb30BaTh H  pa3padarbiBaTh MPOEKTHYIO, PACHOPSAUTEIBHYIO
OIIK-4 | moxymeHTaluIoO, a TaK)K€ y4acTBOBaTh B pa3pab0TKe HOPMATHUBHBIX IPABOBBIX aKTOB B
00J1aCTH CTPOUTENBHON OTPACIU U KWIMIIHO-KOMMYHAJIBHOTO X0341CTBa

CriocobeH BeCTH M OpraHM30BbIBaTh IMPOEKTHO-U3bICKATEIbCKHE PaboThl B 00JacTH
OIIK-5 | cTpouTenbCcTBa M HKUIUIIHO-KOMMYHAIBHOIO XO035HCTBA, OCYIIECTBISATh TEXHUUECKYIO
9KCHEPTU3Y MIPOEKTOB U aBTOPCKHMM HAA30p 3a UX COOII0IEHUEM

3ananmue 1. [InanupoBaHue U UCTIONHEHNE HHAMBUYAIbHOTO IIPOEKTA

Ortan 1. BeIIBUHYTB 3JIEMEHTAPHYIO 110 CJIOKHOCTH MPOCKTHYIO HHUIMATUBY,

BBINOJIHUMYIO B TEUEHHE HE/IEIHN OJTHUM UEJIOBEKOM, HallpUMep:

- B3AThb MHTEPBBIO Y MEHEDKEPa OJHOTO M3 MPEANPUATHI TOpPoAa M 3aJJOKYMEHTUPOBATh
ero (MOKHO B3Th HHTEPBBIO Y IPENOJaBaTessl UK y CTYICHTA);

- pa3paboTraTh cOOCTBEHHBIN BEOCAlT U pa3MeCTUTh Ha HEM CBOM Oior, ¢poTorpaduu uiam
BUCOPOJIMKU (Hanpumep, potonpoekT «IIpobiembl roposia: JOporu U NapKOBKW» WK «7 AHEH
U3 KU3HU CTYACHTA»);

- C03/1aTh BUIEOPOJIUK, 00YYaIOLINil cBoeMy X000H;

- OpraHN30BaTh U3JIaHUE CTYACHYECKON Ta3eThl;

- co31ath ayano podcast «CTyaeHUECKOro pajguoy;

- OPraHM30BaTh CTYJEHUECKYIO KOH(PEPEHIIHIO;

- pa3paboTaTh MJEI0 U KOHLEMIMIO WHHOBAIMOHHOIO MPOAYKTAa M 33JOKYMEHTHPOBATh
UX B BUJIC CTAaTbU;

- OpraHM30BaTh AaKIUI MOMOIIM OE30MHBIM J>KMBOTHBIM, JETCKOMY JOMY WM
HEHMYIIIUM TICHCHOHEPAM;

- IPOBECTH CyOOOTHUK MPHUIOMOBOM TEPPUTOPUH;

- OpraHM30BaTh CTYJEHUECKUI KOHKYPC JIECEPTOB COOCTBEHHOTO IMPUTOTOBICHUS;

- OpraHM30BaTh MOMOIIIb IEHCHOHEepaM WUJIH JeTsIM-UHBaIuAaM B ocBoeHuu I1K.

- MIPENIPHUHATH TIOE3KY B YIAIEHHBIA CyNEepMapKeT IS 3aKYIKH MPOJYKTOB, KOTOPBIH
BbI paHee He MOCeIaH;

- OpraHM30BaTh BEUYCPUHKY IO CITYYAI0 JTHS POXKICHUS;

- MpeANpPUHUMATEIbCKUIM MPOEKT: MpoAaxka xjeba A AMKUX NTHIl OTABIXAIOMIUM Ha
HaOepeXHOH, JKeTatoIIUM UX TTOKOPMHTD

- MPOBECTH aHAU3 CTPYKTYphl MOTPeOJICHUs MPOJIYKTOB NMHUTAHUS NEHCHOHEPOB MWIIH
CTYJICHTOB TOopo/ia (COCTaBUTh OTYET MO Pe3ysibTaTaM HAOIIOICHUI B CylIEepMapKeTe)

- MPOBECTH HKCHEPTHHII OMpPOC CTYACHTOB O KauecTBE MUTAHHUS B YHUBEPCUTETCKOMN
CTOJIOBOM MM B Kade TopoJia u T.II.

JleaTenbHOCTh HE JIOJKHA ObITh pyTUHHOH, T.€. PErYJISIpHO MOBTOPSIONIEHCS, Kak yOopKa
KBapTHUPHI (3TO HE TPOEKT).

Oran 2. Hunuanys ¥ IiiaHupoBaHHUE MTPOEKTa
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ITo BBIOpaHHOMY MpPOEKTY HpeAocTaBUTh (B mpe3eHTanuu Power Point) crnemyromiyro
nHpopManuo:

2.1. O6mas naopMaIus o MpoeKTe (AaHHOTAIHS):

- HaumenoBanue npoekra

- Menekep nmpoekra

- JlaTbl Hauana ¥ OKOHYAHMUSI, IMTEIBHOCTD IIPOEKTA

- [IpnunHbl MTHULIMALIKMY TIpOeKTa (000CHOBAHUE)

- Hemn

- [IpoayKThl/pe3ynbTaThl IPOEKTa U TPEOOBAHUS K HUM

- Ouenka Oro/keTa mpoeKTa

- CIMCOK 3aMHTEPECOBAHHBIX CTOPOH

2.2. CocraB paboT IpoeKTa

3aganue 2. IlpencraButh wuepapxuueckoe pa3z0ueHHe Bceld pabOThl, KOTOPYIO
HEOOXOIUMO BBITIOJIHUTH JJIS1 TOCTHKEHUS LeJIel MPOeKTa.

Cnucok Jureparypsbl.

OcHoBHas JiMTeparypa:

1. PrpiGanoBa, E.A. VYmpanenue mpoektamu: ydeOHoe mocobme / E.A. PribanoBa ;
MunucrepctBo obpazoBanus u Hayku Poccuiickoit @enepaunu, Tomckuii ['ocynapcTBeHHBII
VYuuBepcurer Cucrem VYmopasnenus u  Paguosnextponuku (TYCVYP), ®akynbrer
JTUCTaHIIMOHHOTO 00yueHus. - Tomck : @akynbreT AuctannonHoro ooyuenus TYCVYPa, 2015. -
206 c. : cxeMm., Tabn., ui. - bubmmorp.: c. 175-177;To xe [DnekrponHsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480900

2. boromomnoBa, A.B. VYmpaBienwe pecypcamu mpoekta : ydeOHoe mocobue / A.B.
boromonoBa ; MunuctepctBo oOpa3zoBaHusi u Hayku Poccuiickoit ®epepanuu, Tomckuit
['ocynapctBennbiii YHausepcutetr Cucrem Ynpasienus u Paguosnekrponuku (TYCYP). - Tomck
: Onmb Kontent, 2014. - 160 c.: cxeM. - bubmuorp.: ¢. 154-155. - ISBN 978-5-4332-0178-1 ; To
ke [Dnexktponnsiii pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=480521
JlonoJIHUTeIbHAS JTUTEpaTypa

1. JleBymikuna, C.B. Vmpasinenue mnpoekramu: ydeOHoe mocobue ans By3oB / C.B.
JleBymikuna; @enepaqbHOe TOCYIApCTBEHHOE OOJDKETHOE 00pa3oBaTEbHOE YUPEKICHUE
BbICIIEro mpodeccuoHanbHOro 00pa3oBaHusi CTaBpONOJIBCKUNA TOCYIapCTBEHHBIH arpapHbIi
yauBepcuteT. - CraBpomnosib: CTaBpOIOJIBCKMHA TOCYAAPCTBEHHBIM AarpapHbli YHUBEPCHTET,
2017. - 204 c. : wn. - bubmmorp.: c. 203-204. ; To xe [DnexTponHblidi pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=484988

ITPAKTUYECKOE 3AHATHUE Ne8
Tema 8. «Pacuer pacnnucaHus MPOEKTA»

Ieab padoThl: HAYYUTHCS IPABUIBHOMY IIJIAHUPOBAHUIO BPEMEHH IPOEKTUPOBAHUS

3HaHMe: METO/IbI IPOBEIEHUS U OPTaHMU3ALMU TPOEKTHBIX IPOrpaMM

YMeHue: 10JIb30BaThC METOAAMH IPOBEICHUS IPOEKTHBIMU ITPOrpaMMaMu
DopmMHupyeMble KOMIIETEHIMH U UX YaCTH

Nupexc | DopmynupoBka:

YK-2 | CnocobeH yrpaBisTh MPOSKTOM Ha BCEX dTalax €ro >KM3HEHHOTO ITUKJIa

CriocobeH uCmonb30BaTh M pa3padarbiBaTh IMPOEKTHYIO, PaCHOPSAUTENbHYIO

OIIK-4 | moxyMeHTaluio, a TaKKe€ y4acTBOBaTh B pa3pabOTKe HOPMATHUBHBIX MIPABOBBIX aKTOB B
00JIaCTH CTPOUTEIHLHON OTPACIIH U KWIMITHO-KOMMYHAJIBHOTO X035CTBa
CniocobeH BeCcTH W OPraHU30BBIBAaTH MPOEKTHO-U3BICKATEIHCKHUE Pa0OTHI B 00JaCcTH
OIIK-5 | cTpouTenbCTBa M JKMWIMIIHO-KOMMYHAJIBHOTO XO3SHCTBA, OCYHIECTBISATh TEXHUUYECKYIO

9KCIEPTU3Y MPOEKTOB U aBTOPCKHIA HAI30D 32 UX COONI0ICHUEM
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3apanme 1. I'pynnam u3 4-6 cTy1eHTOB HEOOXOAUMO BBIOJIHUTH MPOEKT

«®Dotoceccusi BBITYCKHUKA (WM CTYACHTa)», COJEpKaHUE KOTOPOro OIpedesnseT
uepapxudeckas cTpykrypa pabor. Kaxkmas komaHaa noipkHa OyAeT co3gaTh M IMPEJICTaBHUTh
KOHKYPCHOMY KIOPH 3JIEKTPOHHYIO WM OYMaKHYIO BEPCHUIO BBITYCKHOro (oToamsboMa u
BUJICOPOJIMK KaK pe3yibTaThl 3TOro npoekrta. llpu peanmuzanuy npoekra KaxAbld yYaCTHHK
KOMAaHJIbl JIOJDKE€H BBINOJHATh ONPEACIEHHYI0 pOJib, HANpUMEpP, MEHEKepa MpPOeKTa,
dororpada, qu3aitHepa u T.1.

3aganue 2. OmnpegenuTe OCHOBHbIE OJIOKM pPa0OT WM 3Tanbl [POEKTa U
COOTBETCTBYIOILIME UM PE3YJIbTaThl (IPOLYKTHI MPOEKTA), a TAKKE MOCTPONTE UEPAPXUUECKYIO
cTpykTypy padot (WBS) no npoekty «CtynTB Ha neHb».

[Ipennonoxum, yto Bam paspemmiu co3naTh cTyaeH4Yeckoe TeneBuaenue. Kakum Oyner
a¢up omHoro mHs, OyAeT JM OH BKIOYATh TOK IIOY, IOKYMEHTajJbHble (UIBMBI O T.
CeBacTonosb, MHTEPBBIO C U3BECTHBIMU B FOPOJIE JIFOAbMU?

Cnucok Jureparypsbl.

OcHoBHasi IuTEepaTypa:

1. PwiGanoBa, E.A. Ynpasnenue npoektamu: yueOHoe mocobue / E.A. Pribarnosa ;
MunucrepctBo obpa3zoBanus u Hayku Poccuiickoit ®enepanmm, Tomckuiit I'ocymnapcTBeHHBIN
VYuuepcurer Cucrem VYmopasnenus u  Pagwosnektponuku (TYCVYP), ®akynerer
JTUCTaHIIMOHHOTO 00y4YeHus. - ToMck : @akyipTeT auctannnoHHoro ooydyenus TYCYPa, 2015. -
206 c. : cxem., Tabn., ui. - bubmmorp.: c. 175-177;To xe [DnexTponusiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480900

2. boromonoBa, A.B. VYmpaBnenue pecypcamu mnpoekta : yueOHoe mocobue / A.B.
boromonoBa ; MuHuctepctBo oOpazoBanusi M Hayku Poccuiickoit ®enepauuu, Tomckuit
['ocynapctBennbiit Yuausepcutet Cucrem Ynpasienus u Paguosnekrponuku (TYCYP). - Tomck
: Onmp Konrent, 2014. - 160 c.: cxem. - bubmmorp.: c. 154-155. - ISBN 978-5-4332-0178-1 ; To
ke [Dnekrponnsiii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=480521
JlonoJIHUTeIbHAS JTUTepaTypa

1. JleBymkuna, C.B. Ynpasnenue mpoektamu: ydueOHoe mocobOue ans Bysos / C.B.
JleBymikuna; ®enepasbHOoe TrOCYJapCTBEHHOE OMOIKETHOE 0O0pa30BaTEIbHOE YUpEXKIACHUE
BhICIIET0 MpodeccuoHalbHOro 00pa3oBaHusl CTaBpOINOJIBCKUN TOCYAapCTBEHHBIH arpapHbIit
yauBepcuteT. - CraBpomnosib: CTaBpOINOJBCKMIA TOCYAApCTBEHHBIM arpapHbli YHUBEPCUTET,
2017. - 204 c. : wn. - bubmmorp.: c. 203-204. ; To xe [DnexTpoHHslii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=484988

MNPAKTUYECKOE 3AHATHUE Ne9
Tema 9. « KoMmIuiekcHOe MOJeJIMPOBAHNE PACIHCAHUSA H €I0 KOPPEKTHPOBKA)

Iesab padoThI: U3yYUTh KOMIUIEKCHOE TUIAHUPOBAHNUE M MOJIETTMPOBAHUE

3HaHMe: 3HaHUS 10 pa3paboOTKe IPOEKTOB MO OHJIAITH 00yUYEHHIO

YMeHue: mob30BaThCs METOIaMU 110 pa3paboTKe MPOEKTOB M0 OHJIAHH 00yUeHUI0, a TaK
K€ YMEHHUS TI0JIh30BaThCSl HMHU B TIpo1iecce paboThI C JIF0IbMHU

DopMupyeMble KOMIIETEHIIUU UM UX YaCTH

Nupekc | DopmynupoBKa:

VK-2 Cnocoben YIIPABJIATH MPOCKTOM Ha BCCX 3TAllaX €ro )XKU3HCHHOI'O MUKJId

CnocoOeH wucnosp30BaTh U pa3palaTeiBaTh MPOEKTHYIO, PaCHOPSAUTEIbHYIO
OIIK-4 | moxymeHTaluIO, a TaK)Ke€ y4acTBOBaTh B pa3pab0OTKe HOPMATUBHBIX IPABOBHIX aKTOB B
00J1aCTH CTPOUTENBHON OTPACIH U KWIMIIHO-KOMMYHAJIBHOTO X031CTBa

CriocoOeH BeCTHM W OPraHU30BBIBAaTh MPOEKTHO-U3BICKATEIbCKUE PaOOTHI B 00NAacTH
OIIK-5 | cTtpouTtenbcTBa M KUIUIITHO-KOMMYHAJIBHOTO XO3SMCTBA, OCYIIECTBIISATh TEXHUYECKYIO
HKCIIEPTHU3Y MPOSKTOB ¥ ABTOPCKUI HAA30p 32 UX COOTIOACHUEM

17




3ananme 1. Pa3paboTars muan ynpasieHus cojepkanueM npoekra IMA mo
OHJIaH 00y4YEHHIO KOHTEHT-MApKETHHTY, BKJIOYas CICAYIOIINE Pa3Iebl:

1. Henu mpoexta (Ha uto Hanpasiensl paboThl mpoekTa?)

2. Kpatkoe onmcanue npoekta u ero ooocHoBanue (UTo BKIIFOYAET U 3a4eM?)

3. TpeboBaHMsI K IPOEKTY CO CTOPOHBI 3aKa34YMKa U JIp. 3aMHTEPECOBAHHBIX CTOPOH

4. OcHoBHble OJOKM pabOT WIM 3Tanbl IPOEKTa U COOTBETCTBYIOIIHME UM
Pe3yAbTATHI/IPOAYKTHI TPOEKTA.

5. Kpurepuu npueMKH pe3yiabTaTOB/IPOAYKTOB IPOEKTAa: PE3yNbTaT Kaxaoro OJoka
paboT/3Tana u nepeueHb KPUTEPUEB €T0 MPUEMKHU

6. Jlomy1ieHus ¥ UCKIFOYEHUs, Kacaroluecs: 0J0KOB paboT U IPOAYKTOB IIPOEKTa

7. Uepapxuueckas ctpykrypa pador (MCP=WBS)

8. Omnmcanue mnpouecca, Kak OyAeT MPOXOAUTh IpPHUEMKa pe3yiIbTaTOB IPOEKTa
3aKa34YMKOM WU CIIOHCOPOM

9. Omnucanue NpoLEccOB KOHTPOJIA conepkaHusl (Bcs Jin paboTa BBIIOJIHEHA, BCE JIM
pe3ysbTaThl JAOCTUTHYTHI U COOTBETCTBYIOT KPUTEPHSIM IPUEMKH) U U3MEHEHUS COJEp KaHUS
IPOEKTA.

3apanue 2. ['pynne cryneHToB u3 4-6 4yeaoBeK HEOOXOAMMO MPEAIOKHUTh COOCTBEHHBIHN
IPOEKT U pa3paboTaTh IUIAH YIPABICHUS €r0 COIepPKaHUEM, BKIIKOYas CIICAYIOLINE Pa3/Iebl:

1. Lenu mpoexta (Ha uTo HanpasieHs paboThI mpoekTa?)

2. Kparkoe onucanue npoekra u ero odocHoBanue (Uto Bkitoyaer u 3aueM?)

3. TpeboBaHus K MMPOEKTY CO CTOPOHBI 3aKa34UMKa U JIP. 3aUHTEPECOBAHHBIX
CTOPOH

4. OcHoBHble 01OKM pPabOT WM JdTambl MPOEKTAa U COOTBETCTBYIOLIME UM
Pe3ybTaThl/IPOAYKThI IPOEKTA.

5. Kputepun npueMKM pe3ylbTaTOB/TIPOAYKTOB MPOEKTA: PE3yJabTaT KaKJOro OJoKa
paboT/3Tana u nepeyeHb KpUTEpUEB €ro NPUEMKHU

6. JlonyiieHus: ¥ UCKJIIOUEHUs, Kacarouirecst 0J0KOB paboT U MPOYKTOB MPOEKTA

Cnmcok aureparypsbl.

OcHoBHasi IuTEepaTypa:

1. Poibanosa, E.A. Ympasnenue npoekrtamu: yuebHoe mnocobue / E.A. PriGanoBa ;
MunuctepctBo oOpa3oBanusi U Hayku Poccuiickoit ®@enepanuu, Tomckuii ['ocynapcTBeHHBbIN
Vuusepcurer Cuctrem  VYmpaBinenus u  Paguosnexktponukun (TYCVYP), ®akynbrer
JUCTaHIIMOHHOTO 00y4eHus. - Tomck : @akynprer AuctaHunoHHoro ooyuenus TYCVYPa, 2015. -
206 c. : cxeMm., Tabma., ni. - bubmmorp.: c. 175-177;To xe [Dnexrponusiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480900

2. boromonoBa, A.B. YmpaBnenue pecypcamu mpoekTa : ydeOHoe mocobue / A.B.
boromonoBa ; MunuctepctBo oOpa3zoBanusi u Hayku Poccuiickoit ®enepaunu, Tomckuit
['ocynapcrBennslii YHuBepcurer CucreM Ynpasnenus u Paguosnexrponuxu (TYCVYP). - Tomck
: Oms Konrent, 2014. - 160 c.: cxem. - bubmmorp.: c. 154-155. - ISBN 978-5-4332-0178-1 ; To
ke [Dnektponnsii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=480521
JlonmosiHuTEIbHAS JIUTEPATYPaA

1. JleBymkuna, C.B. Ynpasinenue mpoektamu: ydueOHoe mocobOue ans By3os / C.B.
JleBymikuna; denepasbHOoe TrOCyJapCTBEHHOE OIOMKETHOE 00pa30BaTEIbHOE YUpEXKIACHUE
BhICIIEr0 MpodeccuoHanbHOro o0pa3oBaHusi CTaBpOIOJIBCKUNA TOCYAAPCTBEHHBIM arpapHbIi
yauBepcuteT. - CraBpornosib: CTaBpOINOJBCKUIA TOCYAApCTBEHHBIM arpapHbli YHHUBEPCUTET,
2017. - 204 c. : wn. - bubmmorp.: c. 203-204. ; To xe [DnexTponHslii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=484988
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HNPAKTUYECKOE 3AHSATHE Nel0
Tema 11. «OneHKa CTOMMOCTH MPOEKTA»

I_le.nb paﬁoTbR HAY4YHUTBHCA paC UYUThIBATh CTOMMOCTD ITPOCKTA
3Hanue: MCTOJbI IO OLCHKEC pacy€Ta CTOMMOCTHU IIPOCKTA
Ymenne: YMCHUA ITOJIB30BATHCA METOAAMHU 10 PACUCTY CTOMMOCTH ITPOCKTA

DopmupyemMble KOMIETEHIIUH UJIH UX YACTH

Nupexc | DopmynupoBka:
YK-2 | CnocoOeH ynpaBisiTh IPOSKTOM Ha BCEX ATAIax €ro >KW3HEHHOTO IHKJIA
CriocobeH ucnonb3oBaTh M pa3pabarbiBaTh IPOEKTHYIO, PaCHOPSAUTENbHYIO
OIIK-4 | moxymeHTaluIO, a TaK)KE€ y4acTBOBAaTh B pa3pabOTKe HOPMATHBHBIX IPABOBHIX aKTOB B
00J1aCTH CTPOUTEIBHON OTPACIIH U KWIMIIHO-KOMMYHAJIBHOT'O X03s1iiCTBa
CriocobeH BeCTH W OPraHM30BBIBATH IMPOEKTHO-M3BICKATEIbCKHE PaboThl B 00JacTh
OIIK-5 | cTrpouTenbCTBa M KWIMIIHO-KOMMYHAIBHOTO XO3SHCTBA, OCYIIECTBISATh TEXHUYECKYIO
HKCIIEPTU3Y IPOEKTOB U ABTOPCKUIM HA/I30p 3@ UX COOIIOACHUEM

3aganue 1. Mcnonb3ys MeToA KpPUTHUYECKOIO IIyTH, pa3zpaboTaTb pacnucaHue
(KaJleHapHbIM IUIaH) MPOEKTa 0 CTPOUTENBCTBY JIETHETO KOTTEAXKAa, KOTOPOE HAYMHAETCS

18.01.16 r. [IpencraButh pacnucaHue B BUJE JUarpaMMbl IPEILIECTBOBAHUS - KaJEHJIAPHOIO
ceTeBOoro rpaduka, B KOTOPOM CpPOKH BBIOJHEHHUS paboT 3aUKCHUpOBaHbl B KaJeHJAPHBIX
JaTax.

CoctaB paboT MO NPOEKTY, UX JUIUTEIBHOCTh M 3aBUCUMOCTH ITOKa3aHbl B

Tabnuue 1:

Tabnuua 1 — JIUTeapHOCTH U 3aBUCUMOCTH padoT IpOeKTa
No JInuTenbHOCTS, [IpeamecTBeHHUK
1 Boiemka rpyHTa oJi GyHJaMEHT U IUIUTY 1 1
noja
2YcTaHOBKa onanxyOKH, 3aMBKa O€TOHa,
3aTBEp/ICBaHUE 2 2
OeToHa
3Bo3BeneHune kapkaca 2 3
4 Vxnaaka paHnepHoi 0OITUBKU 2 4
SVYkiagKa MaTOB U KPOBJIM IO KPBIITY 11 3
6 YcraHOBKa OKOH 1 6
7Hapy>xHasi 00IIHMBKa OOKOBBIX CTE€H 2 5
8MOHTaX 3JIEeKTPUUECKON IPOBOIKH,
CUCTEMBI 1 8
BOJOCHAOKEHUS U OTOIICHUS
9¥cranoBka iBepei 1 9
10 TTomuncTka ¥ MoKpacka mnoja 1 7
11 Okpacka 1 mo0enka MoBepxHOCTEH 1 8
12 Co3nanune nHTEphEpa 12 11
13JlanamadTHBIN TU3aiiH TPUIOMOBOM 2 1012
TEPPUTOPUU ’

3anganme 2. Pa3paborars pacnucanue (KaJeHIApHbIH IJ1aH) JaHHOTO MPOEKTa, UCTIONIb3Ys
METOJ KPUTHYECKOTO MyTH:

- paccuMTaTh CETEeBON rpaduK (IuarpaMMy MpeaecTBOBaHUs 0e3 KaJeHIapHbIX /1aT);

- HAUTU KPUTUYECKUH NyTh;

- ONITUMH3UPOBATH CETEBOW rpadUK MO BPEMEHH, YTOOBI COKPATUTH AIUTEILHOCTH BCErO

MIPOCKTA;
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- IOCTpOUTH auarpammy l'aHTta, moka3aTb Ha HEW KPUTUYECKUM IIyTb U PE3EPBBI
BpPEMEHH.

Jlaty Hayana NpoeKTa U JUINTEIbHOCTU padOT ONPEAEIUTh CAMOCTOSITENIBHO.

OcHoBHas1 iuTEepaTypa:

1. Peibanosa, E.A. Ympaenenue npoekramu: yuedbnoe mocobue / E.A. PriGanoBa ;
MunucrepcTBo obpazoBanusi U Hayku Poccuiickonr deneparuu, Tomckuii I'ocynapcTBeHHBIN
VuuBepcurer Cucrem Ynpasnenuss u  Pamguosnextponuku (TYCVYP), @axynbrer
JTUCTAaHIIMOHHOTO 00y4eHwus. - Tomck : dakynprer quctanninonHoro ooyuenuss TYCVYPa, 2015. -
206 c. : cxeMm., Tabn., uin. - bubmmorp.: c. 175-177;To xe [Onekrponusii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480900

2. boromonoBa, A.B. VYmpaBnenue pecypcamu mpoekta : ydeOHoe mocodbue / A.B.
boromonoBa ; MwuHucTepcTBO 0OpazoBaHusi M Hayku Poccuiickoit ®deneparuu, Tomckuid
I'ocynapcrBennsiit Yuusepcuretr Cuctem Ynpasienus u Pagunosnexkrponuku (TYCVYP). - Tomck
: Omp Kontent, 2014. - 160 c.: cxeMm. - bubmuorp.: ¢. 154-155. - ISBN 978-5-4332-0178-1 ; To
ke [Dnekrponnsiii pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=480521
JlonoIHUTeIbHAS JTUTEpaTypa

1. Jlesymkuna, C.B. Ympasienue mnpoekramu: ydeOHOe mocoOme misi By3oB / C.B.
JleBymikuna; ®enepanbHOE€ TOCYJapCTBEHHOE OIOMKETHOE O00pa30BaTEIbHOE YUpEKIACHUE
BbICIIEr0 IpodeccuoHanbHOro oOpa3oBaHusi CTaBpONOJBCKUNA TOCYIAapCTBEHHBIH arpapHbIi
yauBepcutTeT. - CtaBporosb: CTaBpOIONbCKHI TOCYAAPCTBEHHBIM arpapHblii YHUBEPCHUTET,
2017. - 204 c. : wn. - bubmmorp.: c. 203-204. ; To xe [DnexTponHnsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=484988

INPAKTUYECKOE 3AHATHE Nell
Tema 12. «YnpaBieHHe CTOMMOCTBIO IIPOEKTA»

Leab padoThl: HAYYUTHCS MJIAHUPOBAHNIO COOCTBEHHOTO OO/ IKEeTa

3HaHMe: 3HAHUS 10 TUNIAHUPOBAHUIO OI0DKETa U 3HAHUS 10 padoTe B KOMaH/e

YMmeHue: ymeHue MpaBUIILHO pacTIpeesaTh OI0KET BBIJICIICHHBINA Ha TAHHBIN TTPOEKT, 1
B 3aBHCHMOCTH OT MaciiTaba MpoeKTa BBIABUTATH OMPEeIEHHBIN OI0KET.

DopmupyeMble KOMIIETEHIMH UJIH UX YaCTH

Nupekc | DopmynupoBKa:

YK-2 | Cnocoben yrpaBisTh MPOSKTOM Ha BCEX dTanax €ro >KM3HEHHOTO ITUKJIa

CriocobeH uCmonb30BaTh M pa3pabaTbiBaTh IMPOEKTHYIO, PaCHOPSAUTENbHYIO
OIIK-4 | moxyMeHTaluIo, a TaK’K€ y4acTBOBaTh B pa3pabOTKe HOPMATHUBHBIX IIPABOBBIX aKTOB B
00J1aCTH CTPOUTEIHHON OTPACIIH U KWIMITHO-KOMMYHAJIBHOTO X03siCTBa

CnocobeH BeCTH W OPraHMU30BBIBAaTH MPOEKTHO-U3BICKATEIHCKHE PaOOTHI B 00JaCcTH
OIIK-5 | cTpouTenbCcTBa M KUIUIIHO-KOMMYHATBHOTO XO3SHCTBA, OCYIIECTBISATh TEXHHUECKYIO
JKCIIEPTH3Y MPOEKTOB U aBTOPCKUN HAA30p 32 UX COOITIOACHUEM

3apanme 1. J[aHO KpaTKoe ONMCAaHWE NPOEKTA IO MPUTOTOBIECHUIO MOPOKEHOTO
«[110MOMp» B JOMAIIHUX YCIOBUSAX:

B nebonbmoit éMkocTH oxaaauth U B30UTh MukcepoM 200 rp. 38%-X CIMBOK B T€UEHHE
3-X MHUHYT 110 0Opa3oBaHus «IUKOB». OJHOBPEMEHHO MOXKHO HauyaThb BapHUTh CryIIEHHOE
MOJIOKO CJIEYIOITUM 00pa3zoM: 4 »KeNTKa KypUHBIX sull B30uBaTh Mukcepom co 100 . caxapa B
T€YEHHE IMSATH MUHYT; B JAHHYIO CMeCh BBUIMTH 250 MIl. cllerka IOAOIPEeTOro MOJIOKA;
nepemMenarh 1 BapuTh Ha MaJ€HbKOM OTHe B TedueHue 20 MUHYT moka He 3arycreer. CMenaTh
NOJYYEHHYIO «CTYIIEHKY» €O B30MTHIMM CIMBKaMH M J100aBUTh BaHWIBHBIA caxap u
LIOKOJIAIHYIO KPOULIKY.

3aTeM [IOMECTUTh CMECh B MOPOKEHUILY U NIEpEMELINBATh B TeueHUE 20-TH MUHYT.
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AnpTEpHAaTUBHO, IOMECTUTh CMECH B MOPO3WJIbHYIO KaMepy XOJIOAWJIBHUKA Ha JIBa Yaca
Y IEPUOINYECKH TOMEIINBATD.

[InannpoBaTh CPOKU JAHHOTO MPOEKTA!

- [locTpoiiTe neTaau3upoBaHHYIO HEPAPXUUECKYIO0 CTPYKTYpY padot (WBS) no npoexry;

- PazpaboraiiTe pacmucaHue MpPOEKTa, MCIOJIB3YS METOJ KPUTHYECKOTO ITYTH:
paccuuTaiiTe ceteBoil rpaduk (IuarpaMMy HpeIlIeCTBOBAaHHUA), HAWIUTE KPUTHUECKUN MYTh,
ONTUMHU3UPYHTE CETeBOM TpaduK MO BPEMEHH, MOCTPOHTEe auarpamMmy ['aHTa C yka3aHuem
«BEX», KPUTUYECKOIO ITYTH, PE3EPBOB BPEMEHU U
pecypcoB;

- CocraBbTe rpaduk NOpPUBICUEHUS PECYpcOB (IIPOAYKTOB MUTaHUSA, O0OpPYIOBaHUS,
YeJIOBEUECKUX PECYPCOB).

3apanue 2. ['pymre cTyneHToB U3 4-6 4eI0BeK HEOOX0IMMO IIPEITIOKUTh

COOCTBEHHBI MPOEKT M pa3paboTaTh IUIaH YOPABIEHUS €ro paclucaHueM, BKIIOYas
CIIEYIOIINE Pa3/AEbl:

1. [eranuszupoBaHHas wuepapxudeckas CTpykrypa pabor WBS (c ormedeHHbIMU
paboTaMu, KOTOpBIE OYAYT UCIOIB30BAHBI IPH COCTABICHUN PACTIHCAHUS.

OcHoBHasi JiMTeparypa:

1. Peibanosa, E.A. YmpaBnenue mnpoekramu: yuebOnoe mocobue / E.A. PribGanosa ;
MunucrepctBo o6pazoBanus u Hayku Poccuiickoit @enepaunu, Tomckuii ['ocynapcTBeHHBII
VYuuBepcurer Cucrem VYmopasnenus u  Paguosnextponuku (TYCVYP), ®akynbrer
JTUCTaHIIMOHHOTO 00yueHus. - Tomck : @akynbreT AuctanmonHoro ooyuenus TYCVYPa, 2015. -
206 c. : cxeMm., Tabn., ui. - bubmmorp.: c. 175-177;To xe [Dnekrponusii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480900

2. boromomnoBa, A.B. VYmpaBienwe pecypcamu Tpoekra : ydeOHoe mocobue / A.B.
boromonoBa ; MunuctepctBo oOpa3zoBaHusi u Hayku Poccuiickoit ®epepanuu, Tomckuit
['ocynapctennbiii YHusepcutetr Cucrem Ynpasienus u Paguosnekrponnku (TYCVYP). - Tomck
: Onb Konrent, 2014. - 160 c.: cxem. - bubnuorp.: c. 154-155. - ISBN 978-5-4332-0178-1 ; To
ke [Dnexktponnsiii pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=480521
JlonoJIHUTeIbHAS JTUTEpaTypa

1. JleBymikuna, C.B. VmpasineHnue mnpoekramu: ydeOHoe mocobue ans By3oB / C.B.
JleBymikuna; PenepaqbHOE TOCYJapCTBEHHOE OIOJDKETHOE O00pa3oBaTeIbHOE YUpexkJIeHHUE
BbICIIEro mpodeccnoHanbHOro 0o0pa3oBaHusi CTaBpOMOJIBCKUNA TOCYIapCTBEHHBIH arpapHbIi
yHuBepcuteT. - CraBpomnosib: CTaBpOIOJIBCKMHA TOCYAAPCTBEHHBIM AarpapHbli YHUBEPCHTET,
2017. - 204 c. : wn. - bubmmorp.: c. 203-204. ; To xe [DnexrtponHsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=484988

INPAKTUYECKOE 3AHATHUE Nel2
Tema 13. «Opranu3anMoHHbIEe CTPYKTYPHI YIIPABJICHHUS MPOEKTAMM)

Ieab padoThbl: HayduThCS OCHOBAM OPTaHU3ALMOHHBIX CTPYKTYp YIPABICHHS
IPOEKTaMu

3HaHMe: 3HAHUS O CTPYKTYpE OJIIEMEHTOB W BHJbl YIPABIECHUS CTPYKTYPHBIMU
IPOEKTaMu

YMeHue: 1071530BaThCS BUJAMH YIIPABIECHUS

®opmupyeMble KOMIIETEHIIUU UJIM UX YaCTH

Nupexc | DopmynupoBka:

YK-2 | CnocobeH yrpaBisTh MPOSKTOM Ha BCEX dTalax €ro >KM3HEHHOTO ITUKJIa

OIK-4 CriocobeH ucmonb30BaTh M pa3paldaTbiBaTh MPOEKTHYIO,  PACHOPAIUTEIBHYIO
JOKYMEHTAIMIO, a TAK)KE YJ4acTBOBAaTh B pa3pab0OTKe HOPMATHBHBIX MPABOBBIX AKTOB B
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00J1acT CTPOUTENBHON OTPACTH U KWIMIIHO-KOMMYHAJIBHOTO X031CTBa

CriocobeH BeCTH M OpraHU30BHIBAThH IMPOEKTHO-U3BICKATEIbCKHE PAabOTHI B 00IACTH
OIIK-5 | crpouTenbCTBa M KUIMITHO-KOMMYHAJIBHOTO XO3SHCTBA, OCYHIECTBISATh TEXHUYECKYIO
HKCIIEPTU3Y NPOEKTOB U aBTOPCKHUH HAJ30p 3a UX COOIIOAEHHEM

3aganue 1. Bpr nopmaére 3asBky B Poccuiickuii Hayunbsii @®onpg (PHO®)
http://www.rscf.ru/ Ha TpaHT Ha pealu3alHWil0 CBOET0 HWHIWBUAYaJbHOTO  HAy4dHO-
UCCIIeIOBaTeIbCKOro mpoekra (Ha Oaze BY3a), pesymbraToM KOTOpPOro JOJDKHA CTaTh
onyOJIMKOBaHHAs Hay4Has CTaThs M MPE3EHTALUs C OCHOBHBIMHU PE3yJlbTaTaMM HMCCIIEJOBAHUS.
VYxaxure Temy Bamiero Hay4HOro HCCIIEOBAaHHS M COCTaBbTE OIOJKET NMPOEKTa, UCIONb3Ys
mabyion Oro/pkera B Tabuuue 1 M mepedeHb THUIOBBIX 3TAlOB HAy4YHO-UCCIIEI0BATEIbCKOTO
IIPOEKTa

3amanume 2. BaMm mpeiokKeHO COCTaBUTh OropkeT mpoekra (CeBacTOmoJIbCKOTO
I'ocynapcTBeHHOr0 YHUBEPCUTETA 110 OpraHU3aluu

Bcepoccuiickoil  G1aroTBOpUTENbHOM  cTyaeHuecKko KoH(epeHuun «CoBpeMeHHbIE
po0JIeMbl MEHEIKMEHTA, IPOBEIEHUE KOTOPOU IJIAHUPYETCSI B aKTOBOM 3aJI€ YHUBEPCUTETA C
18 mo 19 anpens 2016 1.

JJist 3TOr0 HEOOXOIUMO:

- coctaButh Mepapxuueckyro cTpykrypy pador (WBS), xoropas noikHa BKIHOYATh
NOJATOTOBKY M pAacChUIKY HWH(POPMAIMOHHOTO TIHCbMa C TIPUTJTAIIEHHEM K YYacTHIO B
KOH(pepeHIMH; TpUéM TE3MCOB JIOKJIAJOB U M3JaHUE NMPOrpaMMbl U cOOpHUKA KOH(pepeHUuu;
pa3paboTky BeOcaliTa KOH(EpEHIMH; TPOBEACHHE PEKIAMHOW KaMIIAaHWHU; PETUCTPAIHIO
YYaCTHUKOB KOH(EpPEeHLUH; CIyIIaHue JOKJIAJ0B YYaCTHUKOB U MpoBeJeHHE Kode-OpeHKoB U
T.J.

OcHoBHast JiMTeparypa:

1. PwiGanoBa, E.A. Ympasnenue npoektamu: yueOHoe mocobue / E.A. PriOanosa ;
MunucrepcTBOo oOpa3oBanusi U Hayku Poccuiickoit @enepaunu, Tomckuit ['ocynapcTBeHHbIH
Vuusepcurer Cucrem VYmpasnenus u  Paguosnextponuku (TYCVYP), ®akynbrer
JTUCTaHIIMOHHOTO 00yueHus. - Tomck : @akynbreT AuctaHmonHoro ooyuenus TYCVYPa, 2015. -
206 c. : cxem., Tabn., uia. - bubmmorp.: c. 175-177;To xe [DnextponHsiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480900

2. boromomnoBa, A.B. VYmpapinenwe pecypcamu MpoekTa : ydeOHoe mocobue / A.B.
boromonoBa ; MuHucrtepcrBo obOpa3oBanuss M Hayku Poccuiickoit ®enepauuu, Tomckuit
['ocynapctennbiii YHausepcutet Cucrem Ynpasienus u Paguosnekrponuku (TYCVYP). - Tomck
: Onpb Konrent, 2014. - 160 c.: cxem. - bubmuorp.: c. 154-155. - ISBN 978-5-4332-0178-1 ; To
ke [Dnexktponnsiii pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=480521
JlonoJIHUTeIbHAS JTUTEpaTypa

1. Jlesymkuna, C.B. YmpaBnenue npoektamu: ydeOHOe mocobue misi By3oB / C.B.
JleBymikuna; ®PenepaqbHOE TOCYJapCTBEHHOE OIOKETHOE 00pa3oBaTeIbHOE YUpEexKICHHE
BbICIIEro mpodeccnoHanbHOro oOpa3oBaHusi CTaBpOMOJIBCKUNA TOCYNapCTBEHHBIH arpapHbIi
yHuBepcuteT. - CraBpomnosib: CTaBpOINOJIBCKMA TOCYAAPCTBEHHBIM arpapHbIi YHUBEPCHTET,
2017. - 204 c. : wn. - bubmmorp.: c. 203-204. ; To xe [DnextponHbii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=484988

INPAKTUYECKOE 3AHSATHE Nel3
Tema 14. «YnpaBieHHe IPOCKTHOH KOMaH10i»
Ienb padoThI: HAYYNTHCS YIPABICHNUIO KOMaHOM

3naHue: GopMbI BHITIOJHEHUSI KOMAaHIHBIX padOT U pa3paboTKa MPOEKTOB B 3TOU cepe
YMmenue: paGOTBI B KOMAaH/IC U BBITTIOJIHCHUSA PA3JIMYHBIX 3a/1a4
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DopmupyeMble KOMIIETEHIMHA UJIH UX YaCTH

Nunekc | DopmynupoBka:
VK-2 | CnocoGeH ynpaBisTh IPOEKTOM Ha BCEX ATAIAX €ro )KU3HEHHOI'O IIUKJIA
CriocobeH UuCHmonb30BaTh M pa3padaTbiBaTh IMPOEKTHYIO,  PaCIOPSIUTEIHHYIO
OIIK-4 | moxymeHTaluIO, a TaK)X€ y4acTBOBaTh B pa3pab0OTKe HOPMATUBHBIX IPABOBLIX aKTOB B
00J1aCTH CTPOUTENBHON OTPACIN U KWIMIIHO-KOMMYHAJIBHOTO X031 CTBa
CriocobeH BeCTH M OpPraHU30BbIBaTh INPOEKTHO-M3bICKATEIbCKHE PaboThl B 00JacTH
OIIK-5 | cTpouTenbCcTBa M HKUIUIIHO-KOMMYHAIBHOIO XO035HCTBA, OCYIIECTBIATh TEXHUUECKYIO
9KCHEPTU3Y MPOEKTOB U aBTOPCKHMM HAA30p 3a UX COONI0IEHUEM

3ananne 1. BeiIBUTH 3auHTEpecOBaHHbIE CTOPOHBI (11A0JIOH - PUCYHOK 1) M COCTaBUTh
matpully orBercTBeHHOCTH RACI (mabmon - tabnuma 1) mo mpoekty «l'oBopsime pykm».
Hcxong U3 TOro, 4yTo MpOEKTHAas KOMaHAa yxe copMupoBaHA M HE HYXKAAETCS B Pa3BUTHH,
ONucaTh KakuM 00pa3oM OyAeT OCYIIECTBIIATHCS yIpaBlieHHE €€ WIEHAMH, B T.4. COCTaBUTh
IUIaH 10 KOHTPOJIIO U MOTUBALUH.

3ananue 2. Henaneko ot kpynubix aspornoptoB CIIA B mocnegnee necsaTuiieTue crain
ctpouts Cellphone Lot’sl — cnenuanu3upoBaHHblE NAPKOBKM, TIJ€ BCTpPEYarollde MOTYT
MOJOKJaTh NPHUOBIBAIOIIMX [ACCAXUPOB, HE BBIXOJAA W3 MamuHbl. OHHM HaxoJsATCs BHE
TEPPUTOPUH a3pOIIOPTa IPUMEPHO B IBYX MUHYTAX €3/1bl U 000PYA0BaHbI AJIEKTPOHHBIMU Ta0I10,
Ha KOTOPBIE BBIBOAUTCS HH(OpMAIHs O MPUOBIBAIOIINX pericax.

[TonyuyuB uHpoOpMaMO O MPUOBITUM HYXHOIO peiica, BCTPEYAIOLIUIl Nepe3BaHUBAET
[acCaXXUpy IO COTOBOMY TeNEeQOHY MU cpa3y IOABE3)KAET K HYKHOMY BbIXoly. B pesynbraTe
CHM)KAETCS MHTEHCUBHOCTD JABM)KECHUS TPAHCIIOPTA OKOJIO a3pOIopTa.

OcHoBHasi IuTEepaTypa:

1. PwiGanoBa, E.A. Ynpasnenue mnpoektamu: yueOHOoe mocobue / E.A. PriGarnosa ;
MunuctepctBo oOpa3oBaHusi U Hayku Poccuiickoit ®@enepanuu, Tomckuii ['ocynapcTBeHHbIN
Vuusepcurer Cucrem  VYmpasnenus u  Pagunoonextponuku (TYCVYP), ®axynbter
JUCTaHIIMOHHOTO 00y4eHus. - Tomck : @akynprer AucTaHnoHHoro ooyuenus TYCVYPa, 2015. -
206 c. : cxeMm., Tabn., ui. - bubmmorp.: c. 175-177;To ke [OnekrponHslii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480900

2. boromonoBa, A.B. YmpaBnenue pecypcamu mnpoekTa : yuebHoe mocobue / A.B.
boromonoBa ; MunucrtepctBo oOpa3zoBanusi u Hayku Poccuiickoit ®enepanuu, Tomckuit
['ocynapcrBennslii YHuBepcurer CucreM Ynpasnenus u Paguosnexrponuxu (TYCVYP). - Tomck
: Onms Konrent, 2014. - 160 c.: cxem. - bubmmorp.: c. 154-155. - ISBN 978-5-4332-0178-1 ; To
ke [Dnektponnsiii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=480521
JlonoJIHUTeIbHAS JTUTepaTypa

1. JleBymkuna, C.B. Ynpasinenue mpoektamu: ydueOHoe mocobue ans By3os / C.B.
JleBymikuna; ®enepanabHOEe TrOCyAapCTBEHHOE OMOMKETHOE O00pa30BaTEIbHOE YUpEeXKICHUE
BhICIIET0 MpodeccuoHaTbHOro o0pa3oBaHust CTaBpOIOJIBCKUN TOCYIapCTBEHHBIH arpapHbIi
yauBepcuteT. - CraBpornosib: CTaBpOINOJBCKUIA TOCYAApCTBEHHBIM arpapHblii YHUBEPCUTET,
2017. - 204 c. : wn. - bubmmorp.: c. 203-204. ; To xe [DnexTponHslii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=484988

INPAKTUYECKOE 3AHSTHUE Nel4
Tema 15. «KoHTpPO/Ib M peryJinpoBaHue NpoOeKTa»
Heab padoThl: U3YYUTH CITIOCOOBI KOHTPOJISI IPOEKTUPOBAHUS
3HaHMe: METO/I0B M BU/I0B KOHTPOJIS U PETYJIUPOBAHUS IPOEKTOB
YMeHue: 10JIb30BaTbCAd ~ METOJAMU  KOHTPOJSL  TPOEKTUPOBAHUS U yYMEHHE
KOHTPOJIMPOBATh NIPOEKTHI Pa3INYHBIX BUI0B
®opMupyeMble KOMIETEHIIMH WJIH X YaCTH

Nupekc | DopmynupoBKa:

YK-2 | Cnocoben ynpaBnsiTh MPOEKTOM Ha BCEX dTaNax ero >KM3HEHHOTO ITUKJIa
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CriocobeH ucnonb30BaTh M pa3pabaTbiBaTh IMPOEKTHYIO, PACHOPSAUTENbHYIO
OIIK-4 | moxyMmeHTaluIO, a TaK)Ke€ y4acTBOBaTh B pa3pab0OTKe HOPMATUBHBIX IMPABOBHIX aKTOB B
00J1aCTH CTPOUTEIBHON OTPACIIN U KWIMIIHO-KOMMYHAJIBHOT'O X03s1iiCTBa

CriocobeH BeCTH W OPraHU30BHIBATH IMPOEKTHO-U3BICKATEIbCKHE PabOThI B 001aCTH
OIIK-5 | crpouTensCTBa M KUIMITHO-KOMMYHAJIBHOTO XO3SHCTBA, OCYLIECTBISATH TEXHUYECKYIO
HKCIIEPTU3Y NPOEKTOB U aBTOPCKHUH HAJ[30p 3a UX COOIIOAECHHEM

3aganue 1. CocTaBUTh peecTp PUCKOB IPOEKTa MO OTKPBITHIO JUJIEPCKOrO LEHTpa
anekTpokapoB TESLA B Kpbimy

3aganue 2. CocTaBUTH IUIAH YIIPABJIECHUS PUCKAMHU NIPOEKTA 110 CO3AAHUIO AaHAJIOTUYHOIO
o6usHeca B Kppsimy:

1. Mepapxuueckasi CTPYKTypa PUCKOB - IEPEUHCIISET HCTOYHUKH PHCKOB JIMOO KaTeropuu
U IOJIKAaTEeropuu, B paMKaxX KOTOPBIX MOTYT BO3HUKaTh PHCKHM (MCIOJIb30BaTh IIAOJOH Ha
pPHUCYHKE 2).

2. MeTroloM MO3roBOrO IITypMa IOJIYYUTh CHUCOK HIAEHTH()ULUPOBAHHBIX PUCKOB U
IpeJoiaraéMble 1aThl UX HACTYIUICHUS

3. PamyxupoBaHue pUCKOB 10 3HAYUMOCTH C MCIOJIb30BaHUEM MaTpuiisl BEpOSITHOCTEN U
BIUSHUH (IIOCTIEICTBUI) PUCKOB, PUCYHOK 1. B €€ sueiikax - paHru puckoB, ONpPEEsIOINe UX
3HaYUMOCTb I JAJIBHENIIETO INIAHUPOBAaHUS PearupoOBaHus

4. KonnuecTBeHHBIN aHann3 Haubosiee 3HAYUMBIX PUCKOB

5. Ynopexjaromue MeponpusaTHs (peakiuu) M0 CHUXKEHUIO BEPOATHOCTEH HACTYIUICHUS
HanOoJiee 3HAYMMBIX PHCKOB U UX ITOCIICACTBUI/BIUSAHUN B CIIy4ae HACTYIUICHUS

6. MeponpusTtust (peakiuuu) N0 YMEHBUICHUIO MOCIEICTBUI Ha ciydail BOSHUKHOBEHMS
Hau0oJsee 3HAaUUMbIX PUCKOB

OcHoBHast JiMTeparypa:

1. PeibanoBa, E.A. YmpaBnenue mnpoekramu: ydebnoe mocobue / E.A. Pribanosa ;
MunucrepcTBOo 0oOpa3oBanusi U Hayku Poccuiickoit @enepanun, Tomckuit I'ocynapcTBeHHBIN
Vuusepcurer Cucrem VYmpasnenus u  Paguosnextponuku (TYCVYP), ®akynprer
JTUCTAaHIIMOHHOTO 00y4eHus. - Tomck : @akynbreT AuctaHimonHoro ooyuenus TYCVYPa, 2015. -
206 c. : cxem., Tabn., uia. - bubmmorp.: c. 175-177;To »xe [Dnextponusiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480900

2. boromomnoBa, A.B. VYmpapinenue pecypcamu MpoekTa : ydeOHoe mocodue / A.B.
boromonoBa ; MuHucrtepcrBo obOpa3oBaHuss M Hayku Poccuiickoit ®enepauuu, Tomckuit
['ocynapctennbiii Yausepcutetr Cucrem Ynpasinenus u Pagnosnektponuku (TYCVYP). - Tomck
: Onb Konrent, 2014. - 160 c.: cxem. - bubmuorp.: c. 154-155. - ISBN 978-5-4332-0178-1 ; To
ke [Dnexktponnsiii pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=480521
JlonoJIHUTeIbHAS JTUTEpaTypa

1. Jleymkuna, C.B. YmpaBnenue npoektamu: yueOHOe mocobue mnsa By3oB / C.B.
JleBymikuna; ®PenepaqbHOe TOCYJapCTBEHHOE OOJKETHOE 00pa3oBaTelbHOE YUPEKICHHE
BbICIIEro mpodeccnoHanbHOro oOpa3oBaHusi CTaBpOMOJIBCKUNA TOCYIapCTBEHHBIH arpapHbIi
yHuBepcuteT. - CraBpomnosib: CTaBpOINOJIBCKMM TOCYJapCTBEHHBIM arpapHblii YHUBEPCHUTET,
2017. - 204 c. : wn. - bubmmorp.: c. 203-204. ; To xe [DnexrtponHsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=484988
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HNPAKTUYECKOE 3AHATUE Nel5
Tema 16. «KoOHTPOJIb CTOMMOCTH NPOEKTA»

Heab padorsi: chopMUpoBaTh y 00YYarOMIMXCS OCHOBHbIC HABBIKU IJIAHUPOBAHUS U
yIpaBIeHUS OFOHKETOM MTPOSKTAMHU.

3HaHme: nH(OPMALIUIO CTOMMOCTH MPOEKTOB U CIIOCOOBI PEryIUPOBAHUS

YMeHue: KOHTPOJIMPOBAaTh CTOMMOCTH IPOEKTA

(I)opanyeMLIe KOMIICTCHIUU UJIH UX YaCTH

Nupexc | DopmynupoBka:

YK-2 | CnocobeH ynpaBisTh IPOEKTOM Ha BCEX ATarax €ro >KU3HEHHOTO IUKJIa

CrocobeH uCmonb30BaTh M pa3padarbiBaTh MPOEKTHYIO, PACHOPSAUTEIBHYIO
OIIK-4 | mokyMeHTaluIo, a TakKe€ y4acTBOBAaTh B pa3pabOTKE HOPMATHUBHBIX MIPABOBBIX aKTOB B
00J1aCTH CTPOUTENBHON OTPACIU U KWIMIIHO-KOMMYHAJIBHOTO X031CTBa

CriocobeH BeCcTH M OpPraHM30BbIBaTh IMPOEKTHO-U3bICKATEIbCKHE PaboThl B 00JacTH
OIIK-5 | cTpouTenbCcTBa M HKUIUIIHO-KOMMYHAIBHOIO XO03HCTBA, OCYIIECTBISATh TEXHUUECKYIO
9KCHEPTU3Y MIPOEKTOB U aBTOPCKHUM HA/A30p 3a UX COONI0IEHUEM

3apanme 1. Ilpoekt pa3pabOTKM CHUCTEMBI aBTOMAaTHU3allUM JOKYMEHTOOOOpoTa u
apxXuBalMyd JOKYMEHTOB CYAOB OOIIECH IOPHCAMKIMH. B cuily MacmTaOHOCTH TpPOEKTa
OpPENoNaraeTcsi OCYILECTBIATh €ro B pexume ayrcopcuHra. CoOOCTBEHHBIMH —CHIJIaMHU
NPEIOoIaraeTcsi OpraHu30BaTh JUINb OW3HEC-aHAU3, a Ha JEeTaJbHOE IPOCKTHPOBAHUE H
pa3paboTKy HpHUBJIEYb ayTCOPCUHIOBbIE KOMHaHWU. * CocTaBbT€ OJHOCTPAHUYHOE OIMCAHUE
npoekrta. * Omnpenenure BpeMeHHble paMku mpoekta. * Hamummre CHP (WBS) mpoekra. o
[TpoBenute rpyOyr0 OLEHKY TpPYAOEMKOCTH M CTOMMOCTH Ipolecca pa3paborku. ¢ Kakue
UCIIOJIHUTENIN TOHAno0ATcs Mg JaHHoro mnpoekra? ¢ OOocHylTe BBIOOP ayTCOPCHHTOBBIX
KOMIaHu# Juis mpoekTa. Mimeer cMbica paboTaTh ¢ OJHOW KOMIIAHUEH WM C KOHCOPLHYMOM
komnaHuil? KakoBel pucku npoekTa B 000UX ciiydasx?

3apanme 2. [Ipoexkt pa3paboTku XpaHWIMIIA JAHHBIX 1 JIOKyMEHTOB
TeppuTopuanbHbiX (GoHIoB OMC (00s3aTEIBHOTO MEIULMHCKOIO CTpaxoBaHus). B mpoekre
npeaycMaTpuBaeTcs, IMOMHMO coOcTBeHHO paspabotku I10, Taxke BboIOOp CYBJ u
npoekTupoBaHue apxutektypbl 50 cepBepoB BJl, a Taxke moctaBKy M KOH(UrypuUpoBaHUE
COOTBETCTBYIOILLETO 000PYI0BaHMS U IPOTPAMMHOTO 00eCTIeUeHHs.

1)+ CocraBbTe OJJHOCTPAHUYHOE OMHCAHHE MPOCKTA.

2) « OmnpeieniuTe BpeMEHHBIC PAMKH MTPOCKTA.

3)* Hamummre CIAP (WBS) mpoekra. ¢ [IpoBeaure rpy0yi0 OIEHKY TPYAOSMKOCTH H
CTOMMOCTH TIpoliecca pa3paboTKH.

4)e Kakuve HCHOJHHUTENIHM MOHAMO0SATCS st JaHHOro mnpoekta? CTOMT U B JaHHOM
cilyyae NMpHBIIEKaTh cyornoapsaunkoB? OO0CHYHTE peleHHe.

5)e O6ocHyliTE BBIOOP ayTCOPCHHTOBBIX KOMITAHHI 151 TIpoekTa. iMeeT cMbIc paboTaTh
C OJHOW KOMNAHMEW WIM C KOHCOpPIMYMOM KommnaHui? KakoBbl pucku mpoekta B 000HMX
ciaydasix?

OcHoBHasi inTEepaTypa:

1. PwiGanoBa, E.A. VYmpasnenue npoektamu: yueOHoe mocobue / E.A. PriGanosa ;
MunucrepcTBo obpa3zoBanus U Hayku Poccuiickoit deneparyn, Tomckuit I'ocynapcTBeHHBIN
VYuusepcurer Cucrem VYmpasnenus u  Pagumosnextponuku (TYCVYP), ®akynprer
JTUCTAaHIIMOHHOTO 00y4eHus. - Tomck : @akynbreT AuctaniimonHoro ooyuenus TYCVYPa, 2015. -
206 c. : cxem., Tabn., wi. - bubmmorp.: c. 175-177;To xe [DnexTponusiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480900

2. boromomnoBa, A.B. VYmpapnenwe pecypcamu mpoekTa : ydeOHoe mocobue / A.B.
BoromonoBa ; MunucrepcTBo oOpa3zoBanus M Hayku Poccuiickorr ®enepauuu, Tomckuii
I'ocynapctBennsiii YauBepcutetr Cuctem Ynpasnenus u Paguosnexkrponuku (TYCVYP). - Tomck
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: Onb Konrent, 2014. - 160 c.: cxem. - bubnuorp.: c. 154-155. - ISBN 978-5-4332-0178-1 ; To
xe [Dmextponnsii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=480521
JlonoJIHUTe/ILHASA JIUTEpaTypa

1. Jleeymkuna, C.B. YmpaBiaenue npoekrtamu: ydeOHOoe mocobue miasi By3oB / C.B.
JleBymikuna; ®enepanbHOE TOCYJApCTBEHHOE OIOJDKETHOE O00pa3oBaTeIbHOE YUpExKICHHUE
BbICIIEro mpodeccuoHanbHOro oOpazoBanusi CTaBpOMOJIBCKUNA TOCYNAapCTBEHHBIA arpapHbIi
yauBepcuteT. - CraBporosib: CTaBpOIOJIBCKMNA TOCYAAPCTBEHHBIM arpapHbli YHUBEPCUTET,
2017. - 204 c. : un. - bubmmorp.: c. 203-204. ; To xe [DnexkrpoHHbId pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=484988

HNPAKTUYECKOE 3AHATHE Nel6
Tema 17. «YnpaBjieHue KOMMYHUKAIMSMHU U 3aBepPIIEHHEM MPOEKT

Heabr paGorbi: chopmupoBaTh y 0OYYAIOIIMXCS OCHOBHBIC HAaBBIKM 3aBEPILCHUS
IIPOEKTa
3uanme: (Gopmbl yrpaBieHHsS KOMMYHHKAlUsSMU U HHPOpMAIUsS HeoOXoaumas IUis
3aBEPIICHUS TIPOEKTA
YMeHuHe: yMEHHE UCIIONIb30BaHUsl YCBOSHHOM NH(OPMAIIUU MO 3aBEPIICHHUIO IPOEKTOB
dopmupyemble KOMIIETEHIMU HJIH UX YACTH

Nupexc | DopmynupoBka:

VK-2 Crocoben YIIPABJEATH MPOCKTOM Ha BCEX 3TAlldaX €ro JKU3HCHHOI'O NUKJId

CriocobeH  UWCTonb30BaTh M pa3padarbiBaTh MPOEKTHYIO, PaCHOPSAUTEIBHYIO
OIIK-4 | nmoxymeHTaluIO, a TaK)X€ y4acTBOBaTh B pa3pab0OTKe HOPMATUBHBIX IPABOBLIX aKTOB B
00J1aCTH CTPOUTEITLHON OTPACIIH U KUIUITHO-KOMMYHAJIBHOT'O X0351CTBA

CriocobeH BeCcTH M OpPraHM30BBIBaTh IMPOEKTHO-U3bICKATEIbCKHE PaboThl B 00JacTH
OIIK-5 | cTpouTenbcTBa M HKUIUIIHO-KOMMYHAIBHOTO XO03HCTBA, OCYIIECTBISATh TEXHUUECKYIO
HKCIEPTH3Y NPOEKTOB U aBTOPCKUN HAJI30p 32 UX COOJIIOJICHUEM

3ananme 1. IIpoekt pa3zpabotku cucremsl MHTepHeT-0ankuHra. * Ilpoussectu rpyoyro
IpEIBapUTENbHYIO OLIEHKY CTOMMOCTU MpoekTta. * Ha ocHoBaHum pa3zpaOoTaHHOIrO ILIaHa
COCTaBUTh CMETY 3aTpaT MO HpoekTy. ¢ OmnpenenuTbh HEOOXOOUMBIM TrpaduK IBUKEHUS
JIEHEXHBIX cpencTB (Tpaduk miarexeit). « CoriacoBarh ¢ 3aKa34MKOM 00BbeM (PUHAHCUPOBAHUS
U CpoKH (puHaHCHpOBaHUs (BKJIIOYasl BONpOCH mpeaomuiatel). CocTaBuTh A0roBop. * OLEHUTH
NOTPEOHOCTH B  JIONOJIHUTENbHOM (uHaHcupoBaHuu. ¢ OneHutrs (B TepMuHax NPV)
3P PEKTUBHOCTH MPOEKTA.

3ananme 2. [IpoekT pa3paboTKu MarasuHa 1o TOprosie aBuaduieramu yepe3 MHTepHer.
* IlpousBectu rpyOyl0 NpeaBapUTENbHYIO OLIEHKY CTOMMOCTH Ipoekta. ¢ Ha ocHoBaHuu
pa3paboOTaHHOTO IJIaHa COCTABUTh CMETY 3aTpaTr MO MPOeKTy. * OnpeaenuTb HE0OXOAWMBIN
rpaduk IBMKEHUS JACHEXKHBIX CpeAcTB (rpadux matexei). 39 ¢ CormacoBaTh C 3aKa3uuKOM
00beM (UHAHCHUPOBAaHMA M CPOKM (PUHAHCUPOBAHMS (BKJIIOYAsl BOIPOCHI TPEIOIIATHI).
CocraButh 70r0BOp. * ONEHUTH MOTPEOHOCTH B IOMOJHUTEIFHOM (prHAHCHpOBaHHUH. * OTIEHUTH
(B TepmuHax NPV) s dexTHBHOCTB poeKTa.

3ananme 3. Ilpoext BbiOOpa u BHeapeHus ERP cuctems! /i 3aBoja o MpOU3BOJICTBY
OBITOBOM TEXHUKH (CTUPATIBHBIX MAILIKH).

* [IpousBectu rpy0Oyro npeaBapuTeNbHYI0 OLEHKY CTOMMOCTH NpoekTa. * Ha ocHOBaHuM
pa3pabOTaHHOTO IJIaHA COCTABUTH CMETY 3aTpar Mo MPOEKTY.

* Omnpenenuts HeEOOXOAMMBIM Trpaduk ABWKEHHS JIEHEKHBIX CpeAcTB (rpaduk
maTexei). * CoriacoBaTh ¢ 3aKa34UKOM 00beM (pMHAHCHPOBAHUS M CPOKH (PMHAHCHPOBAHUS
(Bxirouyasi Bompochl mpeporuiatel). CoctaBuTh jg0roBOp. ¢ OILIGHUTH MOTpEeOHOCTH B
JOTIONTHUTEILHOM (uHaHcHpoBaHuU. * OnieHuTsh (B TepMuHax NPV) apdextuBHOCTD MpoekTa.
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OcHoBHasi IMTEpaTypa:

1. PeibanoBa, E.A. VYmpaBnenue npoekramu: ydeOHoe mocodue / E.A. Pribamoma ;
MunucrepctBo obpa3zoBanus U Hayku Poccuiickoit denepanmum, Tomckuit I'ocynapcTBeHHBIN
VYuusepcurer Cucrem VYmpaenenus u  Pammosnektponukn (TYCVYP), ®akynbrer
JTUCTAaHIIMOHHOTO 00y4eHus. - Tomck : @akynbrer aucraniimonHoro ooyuenus TYCYPa, 2015. -
206 c. : cxeMm., Tabm., wi. - bubmumorp.: ¢. 175-177;To xe [Dnekrponnsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480900

2. boromomnoBa, A.B. VYmpapienue pecypcamu IpoekTa : ydeOHoe mocobme / A.B.
boromonoBa ; MunuctepctBo obOpa3oBanus u Hayku Poccuiickoii ®enepaunu, Tomckuit
I'ocynapctBennsiii YauBepcuretr Cuctem Ynpasienus u Paguosnexkrponuku (TYCVYP). - Tomck
: Onb Konrent, 2014. - 160 c.: cxem. - bubmumorp.: c. 154-155. - ISBN 978-5-4332-0178-1 ; To
ke [Dnekrponnsiii pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=480521
JlonoJIHUTe/ILHASA JIUTEpaTypa

1. Jleeymkuna, C.B. YmpaBiaenue npoekrtamu: ydeOHoe mocobue misi By3oB / C.B.
JleBymiknna; ®enepanbHOE TOCYIApCTBEHHOE OIOKETHOE 00pa3oBaTeNbHOE YUPEKICHHE
BhICIIEr0 MpodeccnoHanbHOro oOpa3oBanusi CTaBPOIMOJIBCKHM TOCYAApCTBEHHBIN arpapHbIi
yauBepcuteT. - CraBpomnosib: CTaBpOIOJIBCKMA TOCYAAPCTBEHHBIM arpapHblii YHUBEPCUTET,
2017. - 204 c. : un. - bubmuorp.: c. 203-204. ; To xe [DOnekrponnsiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=484988
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MMHUCTEPCTBO HAVKH U BBICIIIET'O OBPA30OBAHU S POCCUMCKOM ®EJIEPALINN
®EJEPAJIBHOE 'OCYJAPCTBEHHOE ABTOHOMHOE OBPA30BATEJIbBHOE
YYPEXJIEHME BBICHIET'O OBPA3OBAHUA
«CEBEPO-KABKA3CKUI ®EJIEPAJIbHBI YHUBEPCUTET»

[Iaturopckuit uuctutyt (punuan) CKOY

Meroanuyeckue ykasaHus
10 OPraHM3alNH U MPOBEIEHUI0 CAMOCTOSATEIbHOM PadoThI _
no qucauminie «YIIPABJIEHUE ITPOEKTAMMU B TIPO®ECCHOHAJIBHOU COEPE»

JUIsl CTyAeHTOB HanpasieHust noarotoku: 08.04.01 CtpourenbcTBo
HaIpaBJIeHHOCTH (Mpoduib): TexHoIoTHs, OpraHu3alys 1 5JKOHOMHUKA CTPOUTEIHCTBA

[Taruropck, 2024
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COJEPKAHUE

Beenenue

1.00mas xapakTepuCTHKa CaMOCTOATEIbHOW paboThl CTyIEHTa MPU U3YYEHUH TUCIUILIAHBI
«YnpaBJeHre NpoeKTaMu B TPO(eCcCHOHANBHOM cheper

2. [Inan-rpaduK BBHIIOJIHEHHS CAMOCTOSATEILHON pabOThI

3. KoHTposibHBIE TOUKHU U BBl OTYETHOCTHU 110 HUM

4. Mertonnyeckue yka3zaHHs M0 U3YUYEHHUIO0 TEOPETUUECKOr0 MaTepuaia

5. Criucok peKOMEHIyeMOil INTEpaTyphl
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BBEJAEHUE

Lesab u3yuyeHUs TUCUMIIUHBI SBISETCS

Henbto aucuMIINHBL «YpaBieHUE MPOEKTaMu B MpodeccuoHanbHOi cdepe» sBisercs
o3HakoMJIeHHEe cTyneHToB ¢ HampasineHueM 08.04.01 CrpouTenscTBO, dTamaMu 0O0ydeHUs
CTYJIEHTa U OCOOCHHOCTSIM y4eOHOro IIaHa Ha BeCh Mepuo o0ydeHus ctynenta B BY 3e.

3agaum JUCHMIIMHBI COCTOAT B CIEAYIOIIEM:

-+ U3y4uTh (Pa3bl )KU3HEHHOTO LIMKJIA MPOEKTa U CTAaHAAPTHBIE IIATU MO CTPYKTYPHU3AIUU
NPOCKTA;

-+ MIO3HAKOMUTHCA C IPUHIIUIIAMU TTOCTPOCHUS OPraHU3AUOHHBIX CTPYKTYP MPOEKTHOTO
MEHEKMEHTA,

-+ U3YYHUTb METO/Ibl aHAJIN3a U Pa3pabOTKU MPOLEAYp LieJenoIaraHus;

-+ U3y4YUTh MPOLECCHI pa3padOTKU U IMJIAHUPOBAHUS TIPOECKTOB

Juctunuaa b1.0.02 «Ynpasnenue npoektamu B mpodeccuoHaabHOi chepey» saBisieTcs
JTUCHUTITNHON o0s3aTenbHOM yacTu 6sioka 1 OIT BO no nanpasnenuto 08.04.01 CtpoutenbCTBo.
Ee ocBoenue mpoucxonut B 1, 2 cemecTpax.
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1. OOmas xapakTepUCTHMKAa CaMOCTOATENbHOW PpadoThl CTyJeHTa TMPH HU3YYEHUH
AUCHUILIMHBI «YTIpaBJIeHUE MPOEKTOM»

CaMocrosiTennbHasi paboTa CTYACHTa TIPU W3YyYCHUW JUCIUIUIMHBI «YIIpaBJICHUE
npoekTaMu B mpodeccuoHanbHO cdepey, MpelycMOTpeHHas pabouuM ydeOHBIM IUIAHOM U
paboueit mporpaMMoi TMCUUILIMHBI BKIIFOYAET B ce0s:

1 cemectp

1. CamocTosiTeIbHOE H3YUYEHHE JTUTEPATYPHI 0 TeMaMm 1-17

Ienu camocToATebHON PabOTHI:

- yriIyOJieHHE U pacIiipeHne TEOPETHUECKUX 3HAHU;

- cUCTeMaTH3alus U YKpEIUIeHUE 3HAHUN CTYJCHTOB, OMyYEeHHBIX MPU U3YUYCHHUU.

3azayu caMOCTOSATENbHOU PabOThI:

-cpopMHUpOBaTh  NPHUHLUI ~ WHTEPAKTHUBHOCTH,  OINpPEACSAIONINI  HEO0OXOAMMOCTh
COTPYAHHUYECTBA CTYJCHTOB M OOMeHa MH(pOpMaIeld He TOJBKO C IMpErojaaBaTesieM, HO U C
JIPYTUMHU CTYJIEHTaMHU;

- pa3paboTaTh MPUHIUI CBS3M TEOPUHU C MPAKTUKOW, TAIONIMA BO3MOXKHOCTH PEIIaTh
CUTYallMOHHbBIE 33]]a4H.

B pesynbrarte cTyeHT OBIaJeBaeT CIEAYIONIMMU KOMITIETEHIIUSMU:

YK-2. CnocobeH ympaBisiTh MPOSKTOM Ha BCEX ATAMax €ro KU3HEHHOTO IIUKJIa

OIIK-4. CnocoOeH wuCmonb30BaTh W pa3padaThiBaTh IMPOEKTHYIO, PACHOPSAUTEIBHYIO
JIOKYMEHTAIMIO, a TAKXKE Y4acTBOBATh B pa3pabOTKe HOPMATHUBHBIX MPABOBBIX aKTOB B 00J1acCTU
CTPOMTEIBHOM OTPACIHU M KIITUIITHO-KOMMYHAIIBHOTO X035 CTBA

OIIK-5. CiocobeH BecTM M OPraHUW30BBIBATH MPOEKTHO-U3BICKATEIbCKUE pPAOOTHI B
00JTaCTH CTPOUTENHCTBA U KIJIUIIHO-KOMMYHAJIBHOTO XO3SIIICTBA, OCYIIECTBIATh TEXHUYECKYIO
JKCIIEPTHU3Y MPOEKTOB U aBTOPCKUN HAA30p 32 UX COOIMIOACHUEM

2 cemecTp

1.IIoaroroBKa A0KJIAAA.

Jloknao npenctaBigioT co00il KpaTKoe M3JI0KEHUE CYTH MPOBEIEHHOTO HCCIIEJOBaHMS,
MOJIyUYEHHBIX PE3yabTaTOB, UX TEOPETUUYECKON M MpaKTUYeCKOo 3HauMMocTH. VX MOAroToBKa
BKJTFOYAET:

1.06aymbIBaHHE CTPYKTYPHI M COACPIKAHMUS.
2.PazpaboTky miaHa.

3.Hamucanme tekcra.

4.PeneTUINIO BBICTYIUICHHUS.

B cTpykTypHOM OTHOIIIEHHH COOOIIEHUE, OKIad OOBIUHO JAETUTCS Ha TpPU 4YacTH:
BBEJICHHE, OCHOBHYIO YacTh, 3aKIIFOYCHUE

B coBOkymHOCTH 3TH 4acTH JAOJKHBI COCTABISATh €UHOE IIEJI0€ U KaXKJash 4yacTh JOJKHA
OBITh JIOTMYECKHM TIPOJIOJDKEHUEM TpeApiaymiei. [IpuHImun nocTpoeHns JOKIIaaa CIeay O
CHavajga npUBOAUTCS oOmas uHbopMalMs 00 HCCIEAOBAHUU, 3aTeM H3JaraeTcss Xoi U
coJiepKaHre TIPOBEICHHOTO MCCIIEIOBAHMUS M B 3aKIIFOUYCHHUN TIOJIBOJISITCSI UTOTH.

OcHoBHasl 11eb BBeIEHUS JAOKJIaga HHPOPMHUPOBATh O COACPKAHUHM HWCCICOBAHUS W
BbI3BAaTh HHTEpEC K TPOJENaHHOW pabore: OOOCHOBBIBACTCS aKTyaJbHOCTh TEMBI,
yCTaHaBIMBaETCs Mpobiema, TpeOyromiasi pa3pelieHus, 1aeTcsl OlleHKa CTETIeHH W3YYeHHOCTH U
HAYYHOH MPOpaOOTaHHOCTH TEMBI, ONpPEAesIeTcsl OOBEKT, MPEeIMEeT W Ielb HCCIeIOBaHHS,
KOMIUIEKC 3aj7a4d, KOTOpble He0oOXoIuMo OBUIO peuruTh, 4YTOOBI I[eNh Oblia JIOCTHTHYTA.
[IpoBOmUTCS W3IIOKEHWE METOIOJOTHMYECKOW 0a3bl  WCCIEAOBAHUS, XapaKTEPHU3HPYIOTCS
OCHOBHBIE TIOJOXEHHS, BBIHOCHMBIE Ha 3allUTy. BBeneHWEe MODKHO OBITh KpaTKUM U
MCYEPIBIBAOIIE HH()OPMATHBHBIM.

Bropas dacte goknaga - camas Ooinbinas mo oO0beMy. B Hel, B mocienoBaTeNbHOCTH,
YCTAHOBJICHHON JIOTMKOH TIPOBEICHHOTO WCCIEIOBAaHUS, W3JIaraeTcsi CyTh BBITIOJTHEHHOU
paboOTBI: TOCTAHOBKA M peIIeHHWE 3a7ad, OOOCHOBaHHE BHIOOpAa METOJOB WCCICIOBAHMS,
apryMeHTalus TMOJY4YeHHbIX pe3yibTaToB. B 3Toil yacth HeEoOX0AMMO TOMYEPKHYTh
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COOCTBEHHBI BKJIaJ, B IPOBEACHHOM MCCIIECOBAHNH, OIPEICIUTh HOBHU3HY MOJTYYECHHBIX
pE3YIBTAaTOB.

B zakmioyeHnum — mpuBOAATCS — OOIIME  BBIBOJABI,  OCHOBHBIE  PEKOMEHIAIWH,
XapaKTepHU3yeTcsi HOBH3HA IOJYYEHHBIX PE3YyIbTAaTOB, YCTAHABIMBACTCSA CBSA3b ITOJYYCHHBIX
pe3yJbTaTOB C TPAKTHUKOW, OMPEACISIOTCS TEPCIEeKTUBBl JANbHEHIIEro pPa3BUTHUA TEMBbI U
HOJYYCHHBIX PE3yIbTaTOB.

Kaxp1if 1okIaa MeeT CBOIO CIEHU(HUKY, OTPAXKAIOUIYI0 OCOOSHHOCTH MPOBEIECHHOTO
uccienoBanua. Bmecre ¢ TeM, CTpyKTypa AoKiaza umeeT oOmmii xapakrep. Hwke npusenen
MPUMEPHBINA TUTaH JTOKJIaa, COOOIICHHUS.

O0ocHOBaHNE aKTYaJIbHOCTH TEMBI.

YcranoBneHHas mpobiiema (00001IeHHas TOCTAHOBKA).

O030p 1 aHATTN3 U3BECTHBIX PEIICHUN MPOOIEMBI, UX HEJOCTATKH.

OOBEKT U MPEAMET UCCIICIOBAHUSA.

Llens, runoTes3a M 3a/1a41 UCCICAOBAHUS, OTPAHUYCHHS U JIOMYIIICHUSL.
Teoperuueckas 6a3a, METOABI U MHCTPYMEHTHI HCCIIEOBAHUS (C 00OCHOBAHUEM).
OCHOBHBIE TIOJIO’KEHHS, BRIHOCHMBIE HA 3aIIUTY.

[Ipennaraemoe penieHne 3a1a4 UCCIEOBAHUS C 00O0CHOBAHHEM.

. AHanM3 JOCTUTHYTHIX PE3YJIbTATOB.

10 OO11ee 3aKIIOYSHNUE U BHIBO/IBL.

JIns TOATOTOBKM K BBICTYIUICHHIO JIOKJIAJ PEKOMEHIYETCS OQOPMUTH MHCHMEHHO.
Copneprkanue JOKJIa/1a, COOOIIEHUST HEOOXOIMMO COTIIaCOBATh C HAYYHBIM PYKOBOJIUTEIIEM.

B pe3ynbTare cTyAEHT OBIIaIeBACT CICAYIOIMMH KOMIICTCHIHSAMU:

YK-2. CiocobeH yrpaBisiTh MPOSKTOM Ha BCEX ATAax €ro JKU3HCHHOTO ITUKIIa

OIIK-4. CnocoOeH HCIonb30BaTh W pa3padaThiBaTh MPOEKTHYIO, PaCIOPSAUTEIbHYIO
JOKYMEHTAIUIO, & TAK)KE yJ4aCTBOBATh B Pa3pabOTKE HOPMATHBHBIX IMPABOBBIX aKTOB B 00JacTh
CTPOUTEIBHOM OTPACIIN M KHUIUIHO-KOMMYHAJIBHOTO X035HCTBa

OIIK-5. CnocoOeH BecTH M OpraHu30BbIBaTh MPOEKTHO-U3BICKATEIbCKUE pPAOOTHI B
00J1aCTH CTPOUTENBCTBA U KHJIUIIHO-KOMMYHAJIBHOTO X035 CTBA, OCYIIECTBIATh TEXHUYECKYIO
OKCIEPTH3Y MPOEKTOB U aBTOPCKUN HAJI30P 32 UX COOIIIOICHHEM

2. IInan-rpauK BHINOJHEHHUS CAMOCTOSITEIbHON PadoThI

CoNR~wNE

CpencrBa u O6beM 9acoB, B TOM YHCIIe
Kozt TEXHOJIOTHU CPC Konrakr | Bcero
peann3yeMbIxX Bun nestenbHOCTH OLICHKH Hast
KOMIICTCHITHIA, CTY/ICHTOB pabora c
UHIUKaTOpa(oB) npenoja
BaTeJIeM
Ounas hopma oOydeHust
1 cemectp
VK-2 CamocrosrensHoe | CobecenoBan 16,2 1,8 18
(I/II[-]_ VK-2, U3y4YeHUE ue
UJT-2 yico; JIUTEPATyPHI IO TEME
NI-3 yk-2; 19
’ [MoaroroBka k Ortuér 16,2 1,8 18
N4 vico; IPAKTUYECKUM (MUCHEMEHHBI
NJI-5 v-2) 3aHATHSIM i)
OIIK-4 Wroro 3a 1 cemectp 32,4 3,6 36
MI-1 onx-4; 2 cemecTp
WNJI-2 onk-4; | CamocTosTenbHOe 12,6 1,4 14
NJI-3 onk.4; W3Yy4CHUE ColOeceoBanu
- . JUTEPATyPHI 1O e
UA-4 omies; Teme 10-17
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I/II[-5 OIK-4) IToaroroBska k OTtuér 12,6 1,4 14
OIIK-5 MIPAKTUYECKUM (TMCHMEHHBIH)
(MO-1 oms; 3aHATHAM
WJT-2 oncs; 7,2 0,8 8
NJ-3 ons;
-4 onk-s;
N-5 onk-s;
NJ-6 ork-s;
NJ-7 orxs; Tecr TectupoBanue
NJ-8 ork-s;
N-9 ornk-s;
N-10 onk-s;
WI-11 onks;
NJ-12 onxs)
Wroro 3a 2 cemectp | 32,4 3,6 36
Uroro | 64,8 7,2 12
3aouHas Gpopma 00ydeHHS
1 cemectp
VK-2 Camocrositensnoe | CobecenoBan 30,6 3,4 34
(I/II[-]_ VK-2, HU3y4YCHUE ue
UJT-2 vico, JIMTEPATYPHI IO TEME
NJI-3 yi-2; 19 "
WTI-4 yio! ITonrorosxka k OTtuéTr 30,6 3,4 34
’ MPaKTUYECKUM (THCHEMEHHBI
NI-5 yk-2) 3aHATUSAM )
OIIK-4 Wroro 3a 1 cemectp 31,2 6,8 68
MA-1 onk-4; 2 cemecTp
NJI-2 o4 CaMOCTOSATEIbHOE 40,5 45 45
I/II[-3 OIK-4, U3y4YEeHUE CobecenoBan
UJT-4 omc.q; | "MTEPATYPHI 11O TeMe ne
NJI-5 ork-4) 10:-17 -
OIIK-5 IToaroroska k Otuér 31,5 3,5 35
MIPAKTHYECKUM MMACEMEHHBI
(MI-1 orcs; pSaHSITI/ISIM ( i)
Hﬂ'g OIIK-5, 13,5 1,5 15
N-3 onk-s;
-4 onks;
W5 onxs;
NI-6 onk-s;
WUJI-7 onks, Tecr TectupoBanu
W/I-8 ornxs; ©
WI-9 onxs;
N-10 onk-s;
N-11 onk-s;
N-12 oriks)
Htoro 3a 2 cemectp | 85,5 9,5 95
146,7 16,3 163
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4. MeTonnyeckue yKa3aHusi 0 N3YYEeHUI0 TEOPETHYECKOT0 MaTepuasa

YKka3zaHus 110 OpraHu3anum padoTsl ¢ JUTEPATypoil

IIpexne Bcero, HEOOXOAUMO ONPEAEIUTh BUJ WU3JaHMsI (MOHOM3IAHUE, COOPHUK, YaCTh
MHOTOTOMHOTO MJIM BBIYCK CEPUHHOTO M3JaHMs). YCTAHABIMBACTCS, KAKOMY BOIPOCY, TEME
WK 00JaCTH HAYKHU MOCBSIEHO ITpou3BeaeHrne. OOpalaercss BHUMaHUE Ha CTPYKTYPY U3JaHUs,
BBISABIISICTCS IPUHLUIIBI TPYIIIMPOBKU MaTepUaa.

Ananmu3 (QopMbl M3JI0KEHHs MaTepuaiga MOMOraeT IMpHU ONpPEAeNCHUHM YHUTaTelIbCKOIo
aapeca. C 5TOW LENbI0O M3Y4aeTcsi, HACKOJIBKO MOJHO, JOCTYMHO W HATJSAHO H3JI0KEHBI
BOIIPOCHI.

[Ipu anamm3ze OTMEYAlOTCS OCOOEHHOCTH  IMOJUTPAUUECKOTO HCIOTHEHHS U
pElaKLMOHHO-U31aTEeIbCKOr0 O(GOPMIIEHHUs, B YAaCTHOCTH HaJIM4YUE DSJIEMEHTOB HAay4HO-
cnpaBoyHoro ammapata. [TomuMo Tekcra camoro mpowusBeneHUs Oubimorpad mpocMmarpuBaet
OpPEUCIOBUE, BCTYNUTENBHYIO CTaTbio, mpuMedaHus. Ecium cBeneHuil  oka3biBaeTcs
HEIOCTaTOYHO, CIIeYeT O0OPATUTHCS K JOMOTHUTEIHHBIM HCTOYHUKAM.

H3yuenue 00nonHumenbHuIX UCMOYHUKOS.

TakuMH WCTOYHMKAMH MOTYT OBITh pPELEH3WH, KPUTHYECKHUE CTaTbH, KPHUTHUKO-
Ouorpaduueckue, HCTOPUKO-TUTEpaTypHble paboThl. BBIABUTE 3TH HCTOYHMKM MOXHO C
MOMOIIBIO CIIPABOYHBIX U OMOIMOTrpaduuecKnx U3aaHui.

IIpu pabote ¢ KHUro HEOOXOOUMO MOA0OpaTh JINTEPATYpy, HAyUUThCS MPABUIIBHO €€
yuTaTh, BecTH 3amucd. Oco0oe BHUMaHHME CIEAYeT OOpaTUTh Ha ONpENEICHHE OCHOBHBIX
HnoHATUH auctumiuHbl. CTYJEHT J0JKEeH MOAPOOHO pa3dbupaTh MPUMEPhI, KOTOPbIC MOSCHSIOT
TaKWe OIPENEICHUS, U YMETh CTPOUTHh AHAJOTHYHBIC IMPHUMEPHl caMocToATeNnbHO. HyxkHO
N00MBaTbCA TOYHOIO IPEJCTAaBIEHHS O TOM, 4TO H3ydaellb. [I0le3HO cOCTaBIATH ONOpPHBIE
KOHCTIEKTHI. [Ipy n3yueHun marepuana 1o yu4eOHHKY TOJIE3HO B TETPAIU JOMOIHATH KOHCIIEKT
JeKIHMH, TaKKe CleAyeT OTMEYaTh BOIPOCHI, BBIJCIECHHBIE CTYJIEHTOM JUIsl KOHCYJIbTAllUU C
IPEToIaBaTeIIEM.

Paboma co cnpasounvimu uzdanusmu.

CrnoBapp — CrpaBOYHOE H3/IaHUE, COIEpIKAIIee YIMOPSAOYCHHBIH TNepedeHb S3BIKOBBIX
euHuI] (CII0B, CJIOBOCOYETAaHUH, (pa3, TEPMUHOB, UMEH, 3HAKOB), CHA0’KEHHBIX OTHOCAIIMMUCS
K HUM CIIPAaBOYHBIMH JJAHHBIMH.

TepmuHoONOrNYecKnii cI0Bapbh — CIOBaphb, COAEPKAIIUN TEPMUHBI Kakoi-Inb0 obiacTtu
3HAHUS WM TEMBI U X ONpeeNeHus (pa3bsiCHEHN).

CrpaBOYHUK — CIIPAaBOYHOE M3JaHME, HOCSIEe MPHUKIAJHON, MPAKTUYECKU XapakTep,
UMEIOIIee CHCTEMATUYECKYIO CTPYKTYPY WJIM MOCTpOeHHOE 1o andaBuTy 3armaBuii crareit. 1o
[IEJIEBOMY HA3HAUYEHUIO pa3IMyaloT: HAy4YHbIH, MacCOBO-TOJUTHYECKUH, MPOM3BOJICTBEHHO-
MPAKTUYECKHUN, yUeOHbIHN, MOMYSPHBINA U OBITOBOM CIIPAaBOYHUKH.

buorpaduueckuii crnpaBoYHHMK (CIOBapb) — CIPABOYHHK, COAEPIKALIMA CBEICHHUS O
KM3HH U JISATEIIEHOCTH KaKUX-THOO JIHII.

bubnuorpaduueckuii  cnpaBoyHHUK  (ClIOBapb) —  CIPABOYHHMK,  COJAEpKaIIUN
Onorpaduueckue CBENEHHs O KaKUX-THOO JIMIaX, CHHCKH WX TPYIOB H JIUTEPATYPHI,
OCBEIIAIONIEH UX JKU3HB U JESTEIbHOCTD.

CrnpaBouHoe moco0Oue — mocodue, pacCuuTaHHOE Mo ¢GopMe Ha TO, YTOOBI MO HEMY
MOXHO OBUIO HaBOAUTH chpaBKku. OT CHpaBOYHHMKA OTJIMYAETCS TEM, YTO MOXET ObITh
UCTIOJIB30BaHO W JUTSL TIOCJIEIOBATEIFHOTO OCBOCHHUSI MaTephaia, B TO BpeMsl KaK CIpPaBOYHHUK
HalleJIeH IVIaBHBIM 00pa30M Ha BEIOOPOUYHOE YTEHUE, 110 MEPe TOr0, KaK BOZHUKAIOT T€ WM UHBIE
BOTIPOCHI U HY)KJIa B CIIPaBKe, U JIJIS TIOCIIEAOBATEILHOTO YTEHUS HE TIPUCTIOCOOIIEH.

DHIUKIONEIUs — CIPAaBOYHOE H3JIaHHe, cojepialiee B 0OOOIIEHHOM BHIE OCHOBHBIE
CBEJICHUS TI0 OJTHOW WJIM BCEM OTPACIISIM 3HAHWIA U IPAKTUIECKOH JeATEIIEHOCTH, H3JI0KEHHBIE B
BUJC KpPAaTKUX CTaTei, PAaCHOJOXKEHHbIX B al(aBUTHOM HWJIHM CHUCTEMAaTH4YEeCKOM Mopsiake. B
3aBUCUMOCTH OT Kpyra BKIIOUCHHBIX CBEACHHUH pa3IMyaloT yHHBEPCAIbHYIO (0011y10),
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CIELUATIU3UPOBAHHYIO (oTpacneByto), PErMOHAIIBHYIO (YHUBEpCAIBHYIO UIIN
CHELHUATU3UPOBAHHYIO) SHIUKIIONEHH.

OHUUKIIONEINYECKUI CI0Baph — SHIMKIONEANS, MaTepual B KOTOPOMl PACIIOIOKEH B
aJ1(haBUTHOM TOPSIZIKE.

['moccapuii — ciioBapb TEPMUHOB.

Te3aypyc OoTHOCUTCS K ClEHUAJIBbHOMY THITYy CJIOBapsi HOPMAaTHUBHOM JIEKCUKM C TOYHO
OIPECIEHHBIMU CBA3SIMU MEKY TEPMUHAMHU.

5. Metoauyeckue yKazaHusi 10 BUAaM padoT, npeAyCMOTPEeHHBIX padoyeii mporpammoit
AUCHMILTUHBI

1 cemectp
5.2 Bua caMoCTOATEIbHOM PadOThI CTYIEHTOB: U3Y4YeHHe JIUTEPATyPbI

Hmozoewlii npodykm camocmoamenbHou padomsl. OTBETHI Ha BOMPOCHI MO TeMam
JUCHUATIINHBI.

Cpeocmea u mexnonozuu oyenku: codeceoBaHue.

Ilopaoox oghopmnenun u npedocmasnenun: codeceJOBaHUE BKIIIOYAET MOJTOTOBKY K
OTBETaM Ha BOMPOCHI 110 TEMaM JUCUUIUIMHBI, CTYACHTY MPEIOCTaBIseTCS MPaBo HA paboTy: ¢
MCTOANYCCKUMH PCKOMCHAAIIMAMU IJId CTYACHTOB 110 OpTraHHU3alun CaMOCTOSITETbHOM pa6OTI>I,
METOJUYECKUMH YKa3aHHSIMH [0 BBIIIOJIHEHUIO MPAKTHYECKUX pabdoT, METOJMYEeCKUMU
yKa3aHHUSMU 110 BBITIOJHEHUIO paCUeTHO-TPpaUIeCcKoi pabOTHI.

2 cemecTp

5.1 Bua camocTosiTe1bHON PadoThl CTYI€HTOB: [10ITOTOBKA JTOKJIA/a.

Joknao npencraBnsieT co0Oi KpaTKoe U3JIO0KEHHE CYTH MPOBEICHHOIO HCCIEIOBAHMS,
MOJIYYCHHBIX PE3YJIbTAaTOB, UX TeopeTquCKoﬁ n Hp&KTPI‘-ICCKOﬁ 3HA4YUMOCTH.

B cTpykTypHOM OTHOIIEHHMHU JOKJIAT OOBIYHO JETUTCS Ha TPU YacTU: BBEJCHHE,
OCHOBHYIO YacCTh, 3aKJIIOYCHHE

B cOBOKYNMHOCTH 3TH YacTH JIOJKHBI COCTaBJISATh €IMHOE 1IEJI0€ U Ka)KJaash YacTh JI0JKHA
OBITH JIOTUYECKUM MPOJOJKEHHEM Ipeapinymiel. [IpuHuun nmoctpoeHus 1oKiaa Cleyromui:
CHavajga npuUBOAUTCS oOmmas uHbopManus 00 HCCIeAOBaHUU, 3aTeM H3JIaraeTcss Xoi u
coJiepKaHue TIPOBEICHHOTO UCCIICIOBAHUS U B 3aKJIIOUYEHUH TTOABOISTCS UTOTH.

OcHoBHas 11elb BBEJEHUS JAOKJIaga MHPOPMHUPOBATh O COAEPKAHUM HCCICOBAHUS W
BBI3BaTh HHTEpPEC K TMpoJeNaHHOW paboTe: OOOCHOBBIBAETCS  AKTYyaJIbHOCTh  TEMBI,
yCcTaHaBIMBaeTCs Mpobiema, TpeOyrolasi pa3pelieHus, 1aeTcsl OlleHKa CTeNeHH W3YYeHHOCTH U
HAay4YHOW TPOPAOOTAHHOCTU TEMBI, OMPEAENACTCS OOBEKT, MPEeIMET W Ielb HCCIEIOBAHUSA,
KOMIUIEKC 3aja4, KOTOpble He0oOXoIWMo OBUIO peuruTh, uYTOOBI IeNh Oblia JIOCTHTHYTA.
[IpoBomUTCS W3IOKEHHE METOJOJOTUYECKOW 0a3bl HUCCIIENOBAHMS, XapaKTEPU3UPYIOTCS
OCHOBHBIE TIOJIOXEHHS, BBIHOCHMBIE Ha 3allUTy. BBeaeHUEe MOKHO OBITh KpaTKUM U
McYepIbIBaoIie HHHOPMATUBHBIM.

Bropas dacte goknaga - camas Ooinbinas mo oO0wemy. B Hel, B mocienoBaTenbHOCTH,
YCTAaHOBJICHHOW JIOTUKOW TIPOBEICHHOTO WCCJICJOBAHMS, W3JIaraeTcs CyTh BBIMOJIHEHHON
paboThl: TOCTAaHOBKA U peIIeHHe 3a7ad, OOOCHOBaHHWE BHIOOpAa METOAOB HCCIEIOBAHUSA,
apryMeHTalus TOJYYeHHBIX pe3yabTaToB. B  3TOW YacTM HEOOXOAUMO TMOAYECPKHYTH
COOCTBEHHBIM BKIaJ B MPOBEICHHOM WCCICIOBAaHUH, OINPEACTUTh HOBU3HY TMOTYyYEHHBIX
pPe3yJIbTaTOB.

B 3akmroueHnm — mpuBOIATCS ~— OOIIME  BBIBOJBI, OCHOBHBIE  PEKOMEHAIINU,
XapaKTEPU3YCTCA HOBHU3HA IIOJTYUYCHHBLIX PE3YJIbTATOB, YCTAHABJIIMBACTCA CBA3b ITOJYUCHHBIX
pe3ylbTaTOB C MPAKTHUKOM, OMPENENsIOTCS MEePCHEKTUBBl JAIbHEMINEro pa3BUTHUS TEMbI U
MOJIyYEHHBIX PE3yIbTaTOB.

Kak mpaBuiio, CTpykTypa J0KIaa BRITISAUT CIECAYIOIIUM 00pa3oM:
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1. TuTynAbHBIN THUCT

2. Cooeporcanue, BKITIOUAIONIEe: BBEJCHWE, Ha3BaHWE pa3ieiioB (IIPU HEOOXOIUMOCTH
[I0JIpa3/eIIOB), 3aKIF0UEHUE, CIIMCOK UCII0JIb30BAHHBIX UICTOYHUKOB C YKA3aHUEM CTPAHHLL.

3. Bseoenue.

4. Texcm nokiana paObOTHI.

5. Cnucok ucnonb308aHHOU TUMepamypbl.

Hmozoewtii npodykm camocmoamenbHoul padomsl. yCTHBIN.

Cpeocmea u mexnonocuu oyeHKu: TEMbI 10KIa/1a.

Ilopsaook opopmaenus u npedocmasienus: TEKCT JOKJIATa JOKEH OBITH MOCTPOEH B
COOTBETCTBUU C PErIaMEHTOM IPEACTOSIIEr0 BBICTYIJICHUS: He Oosiee ceMu MUHYT. B nanHom
Cllydae O4eHb BaXKHO JJIS JOKJIQAYUKaA BO BpPEMs COOOIEHUS YIOKUTHCS BO BPEMEHHU: €CIIH Bac
MPEPBYT Ha CEPEMHE JOKIaAa, Bbl HE CMOXKETE COOOIIUTh CaMOT0 IIaBHOT'O — BBIBOJIOB Balllel
CaMoCTOSTeNNbHONW paboThl. OT 3TOr0 Ka4ecTBO BBICTYIUICHUS CTAHET HIKE U ATO OTPA3UTCS Ha
Ballleil OIEHKE.

[loaToMy He MeHblllee BHUMAaHUE, YEM HAIMKCAHUIO CaMOI0 JOKJIAaJAa, CIEAYyeT YAEIUTh
oTpaboTke ero urteHus. [Ipu >TOoM cienyeT 4YWTaTh HE TOPOIMACh, HO M 0€3 H3IHIIHEH
MEJINTENbHOCTH, OCBauMBas TeMI OyAYIIEro BhICTyIUIEHUs. Eciu He ynaercss yJIoKUThCS B
perjJameHT, ciaeayeT BEPHYThCS K TEKCTY U COKPATUTh MaTepuai: OObIYHO ObIBAET PAaCTAHYTOU
BBOJIHAsl YaCTh, BBIBOJBI CIIEYET CBECTU K IPOHYMEPOBAHHBIM TE€3UCaM, CIENIaB UX MPEIEIIbHO
YETKUMH U KPATKUMHU.

Jiga ycnemHoW pa0OoOThl HaJl AOKIAZAOM CIEAYET BBINOJIHUTH CJEAYIOIIEE: CEPbE3HO
OTHECTUCh K BBIOOPY TEMBI, OCBOMTH HAaBBIKM MMOJ0Opa JMTEPATypbl, METOJbl PabOThl C
MCTOYHUKAMHU.

Temartuka 1oxnaoB:

1.IIpoekT KaK 0OBEKT yIpaBIICHHS.

2.IlonsaTre OU3HEC-UICH MTPOCKTA.

3.OBoumonus (3Tarbl BOSHUKHOBEHWS ) OM3HEC-HJICH.

4.OCHOBHBIE UICTOYHUKHU OU3HEC-UIEN.

5.Y4acTHUKH MPOEKTA.

6.Knaccudukanus mpoekTos.

7. 2Ku3HEeHHBIH UK TPOEKTa.

8. Ku3HeHHbI LUK HMHBECTHUIIMOHHO-CTPOUTENILHOIO IIpOeKTa M MpoekTa B cdepe

HEJIBYKUMOCTH.

9.Knaccudukanus KU3HEHHOTO IMKJIAa TMPOEKTa COrjacHo MeTojgonorun HWHCTUTyTa
yrpasienus npoektamu (PMI).

10.Knaccudukarnus KU3HEHHOTO IUKJIA TMPOEKTa C TOUKHU 3PEHUS BIOKEHUS U OKYIaeMOCTH
VHBECTHUILIHI.

11.Metobl MOJENTUPOBAHUS KU3ZHEHHOTO IIMKJIA TPOEKTA.

12.Opranuzanmst yrnpaBJIeHUS TPOCKTOM. TEXHUYECKHH ¥ COIHMOKYJIbTYPHBIH aCHEKThI
YIPaBJICHUS IPOECKTOM.

13.®opmupoBaHre KOMaHIBI yrpaBieHHus MmpoekToMm. OTOOp, cocTaB M (QYHKIMOHAIBHEIC
00s13aHHOCTH YYaCTHUKOB KOMaHIbl TpoekTa. CTaguu KU3HEHHOTO IMKJIa KOMAaHJbI

MIPOEKTA.

14.YupaBnenue KOMaHAON MPOEKTA.

15.VopaBnenne mnpoekTamMu KaK METOJOJOTHS BEICHHs OuW3Heca W XO3SMCTBEHHOM
JeATETbHOCTH PEAPUSATHUS.

16.MexayHapomHble opraHm3annu B cdepe nmpoekTtHoi nestenbHOcTH (IPMA, PMI) n
XapaKTEPUCTUKA UX JESITEIIbHOCTH.

17 MexayHapoAHbIN PHIHOK YCIIYT 110 YIPABJIECHUIO TPOEKTAMH.

18.IIpumepsl yCHENIHbIX UAEH U MPOEKTOB B paMKaXx MeCTHBIX MOBECTOK-21 Mo mporpamme
EC/TTIPOOOH.
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19.MapkeTUHTOBEIE HCCIEIOBaHUS U OM3HEC-UCCIIEIOBAHUS BO BPEMs ITPEIUHBECTUIIMOHHON
CTaguu pa3pabOTKH MPOEKTA.
20.PpIHOK yCcIyT IO TIPOBEICHUIO MAPKETHHTOBBIX MCCIICTOBAHUN.
21.TexHUKH IPOBEICHUSI MAPKETHHTOBBIX UCCIICTOBAHHIA.
Kpumepuu ouyenusanusn:
O1eHKa «OTIMYHOY» BBICTABISETCS CTYICHTY, €CIIM CTYIEHT MOJHOCTHIO CHPABUIICS C
3a/laHueM, TMOKa3aJl yMEHUS U HABBIKH.
O1eHKa «XOpOIIO» BBICTABISIETCS CTYACHTY, €CIIM CTYIEHT IOJIHOCTHIO CIIPABUIICS C
3aIaHUCM, ITOKa3aJl YMCHUA U HABBIKU, JOIMYCTHJI HC3HAYUTCIIbHLIC OH_II/I6KI/I.
OreHKa «yTOBJICTBOPUTEIBHO» BBICTABISETCS CTYACHTY, €CJIH CTYISHT TIOJHOCTBIO
CIIPABHJICS C TEOPETUYECKUM 33JJaHUEM, HO HE MTOKa3aJl YMEHUS U HABBIKH.
OrneHKa «HEYAOBJICTBOPUTEIIEHO» BBICTABISCTCS CTYICHTY, €CIH HE CIPaBWICA C
IIOCTABJICHHBIM 3aJaHUCM.

7. CiucoK peKoMeHyeMoil JTuTepaTypsbl

1.0cHoBHas JuTepaTypa

PribanoBa, E.A. VYmnpaenenue mnpoektamu: yueOHoe mnocodbue / E.A. PribanoBa ;
MunucrepctBo obpa3zoBanus u Hayku Poccuiickoit ®enepanmm, Tomckuit I'ocymnapcTBeHHBIN
VYuuepcurer Cucrem VYmopasnenus u  Pagumosnextponuku (TYCVYP), ®akynbrer
JTUCTaHIIMOHHOTO 00y4YeHus. - ToMck : @akynpTeT auctannnoHHoro ooyuenust TYCYPa, 2015. -
206 c. : cxem., Tabn., ui. - bubmmorp.: c. 175-177;To xe [DnexTponusiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480900 (17.09.2018).

boromonoBa, A.B. VYmpaenenue pecypcamu mnpoekTa : yudeOHoe mocobue / A.B.
boromonoBa ; MunuctepctBo oOpa3zoBaHusi u Hayku Poccuiickoit ®epepanuu, Tomckuit
['ocynapctBennbiit Yuausepcutet Cucrem Ympasienus u Paguosnekrponuku (TYCYP). - Tomck
: Oms Konrent, 2014. - 160 c.: cxem. - bubmmorp.: c. 154-155. - ISBN 978-5-4332-0178-1 ; To
ke [Dnektponnsiii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=480521
(17.09.2018).

2. J1onoJIHUTeIbHAS JUTepaTypa

Jlesymikuna, C.B. Vmnpasnenue npoekramu: ydeOHOe mocobue it By3oB / C.B.
JleBymikuna; ®PenepaqbHOE TOCYJapCTBEHHOE OOJKETHOE 00pa30BaTeNbHOE YUPEKICHHUE
BbICIIEro mpodeccnoHanbHOro 0o0pa3oBaHusi CTaBpOMOJIBCKUNA TOCYIapCTBEHHBIH arpapHbIi
yHuBepcuteT. - CraBponoib: CTaBpONOJIbCKHM TOCYAAPCTBEHHBIA arpapHblii YHHUBEPCHUTET,
2017. - 204 c. : wn. - bubmmorp.: c. 203-204. ; To xe [DnexTponHsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=484988 (17.09.2018).

Bonpocsl 1151 codecenoBanust
IO JUCUMILIUHE:
YupasjeHue npoekramu B npogeccuoHaIbHOM chepe

2 cemecTp

ba3oBblil ypoBeHb
1.ITpoekT KaK OOBEKT yIpaBICHUSI.
2.IlonsTre Ou3HeC-UAEH MPOEKTA.
3.0OBosmronus (3Tanbl BOSHUKHOBEHUS) OM3HEC-UJICH.
OcHOBHBIE UICTOUHUKH OU3HEC-HIEH.
4.Y4aCTHUKH MPOEKTA.
Knaccugukarus npoekTos.
5.Ku3HeHHBIH UK IPOEKTa.
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6.)Ku3HEeHHBI NHWKJI HWHBECTULIMOHHO-CTPOUTEILHOTO TIPOEKTa W TMpoeKTa B cdepe
HEJABM)KUMOCTH.

7. Knaccudukanus IKU3HEHHOTO IMKJIA TMPOEKTa COTJacHO MeTojoiiorun HWHcTuTyTa
ynpasienus npoekramu (PMI).

8.Knaccudukanus »KU3HEHHOTO IMKJIA MPOEKTA ¢ TOYKH 3PCHHS BIOKCHHUSI U OKYIaeMOCTH
WHBECTHUIINH.

MeTo/1bI MOACTUPOBAHUS KUZHEHHOTO IIMKJIA TPOSKTA.
Opranuzanus yrpaBieHHUS TPOEKTOM. TEeXHUYECKUH U COLMOKYJIbTYPHBIM acCHEKThI
YIIPaBICHUS TIPOCKTOM.

IloBBIIEHHBIN YPOBEHD

dopMupoBaHUE KOMaH/IbI YIIpaBiIeHUs TpoekToM. OTOOp, COCTaB U HyHKIMOHATBLHBIE
00513aHHOCTH YYaCTHUKOB KOMaH/Ibl ITpoekTa. CTaauu >KU3HEHHOTO IIMKJIa KOMaH bl
IIPOEKTA.
1.VnpaBneHue KOMaH10i MPOEKTa.
2.Y1paBiieHHue MPOCKTaMU KaK METOJIOJIOTHS BEeJICHUs OM3HECa M XO3MCTBCHHOM
JEATEIbHOCTH TIPEAPUSATHUSA.
3.MexayHapoaHble opranuzanui B chepe nmpoextHou aestenbHoctu (IPMA, PMI) u
XapaKTEePUCTUKA UX JESTEIIbHOCTH.
4. MexnyHapOAHbIN PIHOK YCIIYT 10 YIPABJICHUIO IPOEKTAMH.
[Ipumeps! yenemHsbIX UACH U MPOEKTOB B paMKax MecTHBIX OBECTOK-21 o mporpamme
EC/ITPOOOH.
MapKeTHHTOBbIE UCCIIEIOBAHMS U OU3HEC-UCCIEA0BAHUS BO BPEMS
[IPEIMHBECTULIMOHHOMN CTa Uy pa3pabOTKU MIPOEKTA.
PbIHOK yCiTyT O TPOBEIEHUIO MAPKETUHI OBBIX UCCIEA0OBaHUM.
TexHUKH TPOBEAECHUS MAPKETUHIOBBIX UCCIIETOBAHMM.

BOl'lpOCbl K 9K3aMEHY
Bba3oBeblii yposenn

IloHsATHE «TIPOEKT» U MOHITHE «YIIPABJICHUE IPOEKTAMMI».

Bo3HUKHOBEHME U pa3BUTHE TUCHUIUIMHBI «YTIpaBIeHUE POSKTaMI.

OOBEKT U MpeaMeT, 1elU U 33Jja4u, CTPYKTypa Kypca «YIpaBiIeHHe IPOeKTaMu».

[IpoekT kak OOBEKT yIpaBICHHUS.

[TonsaTue Ou3Hec-uaeH MPOEKTa.

DBoJTOIHS (3TArbl BOBHUKHOBEHUS) OM3HEC-UIEH.

OCHOBHbBIE HICTOUHUKHU OU3HEC-UJEH.

Y4yacCTHUKH NTPOEKTA.

. Kinaccuduxanus npoexTos.

10 JKv3HEeHHBIN UK TPOEKTa.

11. JKu3HeHHBIH IMKJI HMHBECTUI[MOHHO-CTPOUTENBHOTO IpPOEKTa U TPOeKTa B cdepe
HEJBM)KUMOCTH.

12. Knaccudukanus >KM3HEHHOTO IMKJIa TPOEKTa corjacHo Metojojoruu MHctutyTta
ynpaieHus npoekramu (PMI).

13. Knaccudukanus >KU3HEHHOTO LUKJIA MPOEKTA C TOUKH 3PEHHUS BIIOKEHHS M OKYNaeMOCTH
VHBECTHUIIHI.

14. Metoapl MOJENTMPOBAHUS )KUZHEHHOTO 1IMKJIA TPOEKTA.

15. Opranuzanus ynpaBiaeHUS NPOEKTOM. TeXHUYECKUH U COLMOKYJIbTYPHBIA aCHEKTHI
YIPaBIEHUS POEKTOM.

16. CtpykTtypa ynpaBiieHHs POEKTOM coriacHo 4-oit penakiuu PMBOK.

17. ®opmupoBaHue KOMaHIbl yHpaBieHus MpoekToM. OTOop, cocTaB M (YHKIHOHATIHHBIC

LCoNoOARWNE
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00513aHHOCTH YYaCTHUKOB KOMaH/IbI TpoekTa. CTaauu >KU3HEHHOTO IIMKJIa KOMaH/IbI TIPOEKTA.

18. VYmpaBneHue KOMaHI0H TPOEKTA.

19. Vmpaienwe TNpoeKTaMHd KaK METOJNOJIOTHS BEICHHS OW3Heca U XO3AKWCTBEHHOM
JESTEIIbHOCTH MPEANPUSITHSL.

20. MexnayHapoaHble opranm3anuu B cdepe npoekTtHo nestensHOCTH (IPMA, PMI) u
XapaKTePUCTHKA UX JESITEIbHOCTH.

21. MexXayHapoIHBIH PIHOK YCIYT MO YIIPABJICHUIO IPOCKTAMHU.

22. Tlpumepsl yCHEIIHBIX HACH W MPOEKTOB B paMKax MECTHBIX MOBECTOK-21 1o mporpamme
EC/ITPOOOH.

23. MapKeTUHroBbIE MCCIIEIOBAaHUS U OM3HEC-HCCIEA0BAaHUS BO BpeMsl MPEIUHBECTULIMOHHON
CTaJuM pa3pabOTKU MPOEKTA.

24. PbIHOK YCIIYT 110 MPOBEACHUIO MAPKETUHTOBBIX UCCIIEIOBAHUM.

25. TexHHUKH NPOBEICHUS MAapKETUHTOBBIX UCCIICIOBAHUI.

26. PriHOK ycayr mistery shopping (TallHBIX TOKyMaTeliel) Kak pa3HOBUIHOCTEH MPOBEICHUS
MapKETUHTOBBIX UCCIIEAOBAHU.

27. Metonsl MpoBeneHUs MapKETHHTOBBIX HcclefaoBaHui. Knaccudukamuss MapKeTHHTOBBIX
UCCIIE0BAHUN.

28. Pa3paboTka KOHIICTIIIUH MTPOCKTA.

29. Ananu3 peraka. OIeHKa eMKOCTH PHIHKA U 00BEMOB MTPOJIAK.

30. dakTopsl, BIUAIONINE HA eMKOCTh PBIHKA.

31. Cxema ompeselieHus EMKOCTH PhIHKA H 00bEMOB IMPOJIaXK KOHKYPEHTOB.

32. AHanu3 KOHKYypeHTOB corinacHo Metoauke M. [Toprepa.

33. YTounenue crpareruu npoekra. OnpenenaeHne NpoIyKTa U MEeJIeBbIX TPYIIIL.

34. Tlonstue pucka. dmiocodus OU3HECA M0 OTHOIMIECHUIO K PUCKAM.

MeTo/1bl OLIEHKH U aHaJIu3 PUCKOB.

35. OcoOeHHOCTH PHUCKOB, CBSA3aHHBIE C OMNEpPALMIMU HA PHIHKE HEABMXKUMOCTH. OCHOBHBIE
BU/JIbI PUCKOB TIPY UHBECTUPOBAHUH B HEABUKUMOCTD.

IloBbIIEHHBIN YPOBEHD

1. Knaccuduxamus puckoB. OOmas kiaccupuUKaIUs PHUCKOB NPUMEHUTENIBHO K cdepe
HEABM)KHUMOCTH.

2. Bugsl puckoB B cdepe NpHOOPETEHHST HEIBKUMOCTH COTJIACHO 3aKOHOJATEIhCTBY
Pecniy6nuku benapych.

3. OOmas cxema u MOJIeNb YIPABICHUSI PUCKAMH.

4. CnocoObl CHIKEHHSI pHCKa.

5. PesepBupoBaHue cpeicTB Ha MOKPBITUE HEOKHUIAHHBIX PUCKOB.

6. Yder puckoB B 1miaHe (PMHAHCUPOBAHUS.

7. OcHOBHbIE TpeOOBaHUS K BHIOOPY MECTOHAXOXKICHHSI POEKTA.

8. Copnepxxanue paboT MO BHIOOPY MECTOHAXOXJIEHHUS M y4yacTKa JUIsl pealu3allu IMpOeKTa:
MOJIXO/Ibl U KPUTEPUH.

9. DKOHOMMYECKOE BIMSHUE MPOEKTA HAa SKOHOMHKY PETrHOHA.

10. [ToHsiTHE TEHEPATBLHOTO IUiaga u IU1aga JNETaILHOU 3aCTPOMKH. [Topsanok
MPEA0CTaBIICHUS 3€MENBHBIX YUaCTKOB JJIsi CTPOUTENbCTBA B benapycu.
11. O0s13aHHOCTH 3aCTPONIITUKOB, pa3pabOTUYNKOB MPOEKTHON JIOKYMEHTAIINH,

COOCTBEHHUKOB, BIIQJICBIIEB U TOJIb30BaTeNeil 0OObeKTaMH  HEJBMKMMOTO UMYILECTBA  IpHU
MIPOBE/ICHUH CTPOUTEIHHBIX padoT

12. Ilenu u 3amaun pa3pabOTKU OrojKeTa peanu3alu npoekra. Kak npaBuibHO pa3zpaboTaTh
O10KET MPOEeKTa, YTOOBI MOTYYUTh IPAHT HA €0 pean3aluio.

13. Paspabotka rpaduka peanuzanuu npoekta. I'pagux [anra.

14. Tlonsatue OIOKETUHTA M €T0 POJIb B YIIPABICHUH IMMPOSKTOM U MPEANPUATHCM.

15. TlonsTtue OromxerupoBanus. Vcrnonbp3oBanue OIOIKETHPOBAHUS HAa MPUMEPE YIPABICHHS
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KaluTajIoM BPEMEHH KOHKPETHOTO YeIOBeKa.
16. Hampanenus 010 15KeTUPOBAHUS TPOU3BOCTBEHHOM JCSITEIIBHOCTH.

17. broomxerupoBaHHe Kak MHCTPYMEHTapuil yrpaBieHueckoro yuera. CocTaBieHHE W
coryiacoBanue 0t pkeToB. KOHTPOIIh HCIIOTHEHHS OFO/IDKETOB M aHAIM3 OTKJIIOHCHUH.

18. MeTop1 KOHTPOJIS 3a UCHIOIHEHUEM OF0JpKeTa IMpoekTa MeTo 1 OCBOEHHOT0 00BheMa.

19. TlonsTre sKOHOMHYECKOTO aHamu3a. Llenu u 3agaun pUHAHCOBOTO aHAIN3a MTPOCKTA.

20. Tlokazatenu, uUCIONb3yeMble Js (UHAHCOBOrO aHaiM3a TNPOeKTOoB. KoHIemmus
BPEMEHHOW CTOMMOCTH JICHET .

21. TlokazaTenu, HCIOJNb3yeMblE MJIsl aHAU3a XO3SMCTBEHHOM JESTEIbHOCTU MPEIIPUSTHSL.
CrpyKkTypa aHaIn3a ACITeIBbHOCTH MPEIIPUSITHSL.

22. Opranuzanus 1 o0mas cxema npoBeieHust ((UHAHCOBOM U SKOHOMUYECKOH OIEHKH MPOEKTA.
23. Ilpunanmns! oreHKH 3()PEKTUBHOCTH MMPOCSKTOB.

24. Cxema npeaBapUTEIbHON OLEHKH MPOEKTA.

25. Omnenka puHaHCcOBBIX TTOKa3arene nmpoekra (NPV, PBP, PI).
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