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MeTtoandeckue ykazaHUs I NPakTHYeCKuX 3aHsATud mo mucuumuimae OI1.07. MenemxkMeHT
coctainieHbl B cootBeTcTBUU ¢ PI'OC CIIO, pekoMeH10BaHbI Ui CTYACHTOB OYHOU (OPMBI 00yUEHUSI.
B mMeTonnueckux ykazaHUAX IS MPAKTUYECKHUX 3aHATHH COJEPIKATCs IS M 3aa4d MPaKTHYECKON
paboTel, (GopMyTHpOBKA 3aJaHHS, OCHOBHOE COACPKAHWE IO IPOBEJACHUIO PACYETOB padOTHI,

peKoMeHyemas InTeparypa.



IHosicHUTEALHAA 3aIIHCKA

OI1.07. MeHemKMEHT SIBISIETCS YacThbIO OCHOBHOHM MpodeccnoHalbHOM 00pa3oBaTebHOM
nporpammsbl B cootBeTcTBIH ¢ PI'OC CO 1o cnernuansHoctu 38.02.08 Toprosoe aeno.

Oco6oe 3Ha4YeHune 7151 yCBOCHHS COICPKAHMS IUCIUILTHHBI M IPUBUTHS PAKTHYECKUX HABBIKOB
MMeeT MpaBUJIbHAS M YeTKas OpraHu3alusl MPOBEACHHSI U BBIIOJHEHUS CTYJCHTAMH MPAKTUYECKUX
paboT (M3MEpUTENBHBIX, PACYETHBIX, TIpadUUecKux) ¢ TpeOyeMOl TOYHOCTBIO O] KOHTPOJIEM
MpenojaBaTe’is.

[lepen HauaaoM BBIIOJHEHUS KaXJI0il pabOThl CTYIEHTHl JOKHBI O3HAKOMUTHCA C €€
OCHOBHBIMH IOJIOKEHHUSIMU, TIOATOTOBKOM 00pa310B K UCTIBITAHHIO, TOPSAKOM BBIITOJTHEHUS PAOOTHI.

[To xaxxaoi mpakTUyecKoil padoTe mpeaycMaTpUBACTCsl HHANBUAYAIbHBIN OTYET Mepes
MPero1aBaTeNs IMH.
B pe3ynbraTe ocBoeHUs y4eOHOM TUCHUIUIMHBI O0YYaIOIHICs TOKEH YMeTh:

-IPUMEHSATH B MPO(ECCHOHAIBHON AEATEIBHOCTA METO/IbI, CPEACTBA U IIPUEMBI MEHEIDKMEHTA;

-JIeJIOBOTO M YIIPABIEHYECKOTO OOIIECHUS;

-IIJIJAHUPOBATH M OPTaHU30BBIBATH PA0OTY MOpa3ICICHUS;

-opMUpOBaTH OPraHU3AIMOHHBIE CTPYKTYPHI YIIPABICHUS;

-YYUTBHIBaTh OCOOEHHOCTH MEHEIKMEHTA B MPO(HECCUOHATIBLHOMN IS TEIIbHOCTH.

B pe3ynbraTe ocBoeHHs y4eOHOM NUCIUIUITMHBI 00YYarOIHiCs TOMKEH 3HATh:

-CYIIHOCTh ¥ XapaKTepHBIC YePThl COBPEMEHHOTO MEHEKMEHTA;

-BHEIIHIOIO M BHYTPEHHIOIO Cpey OpraHU3allNH;

-[IMKJI MEHEKMEHTA;

-IIPOIIeCC U METOJUKY MPUHATHUS U pean3aliy YIPaBICHYECKUX PEIICHU;

-pyHKIIMM  MEHEeIKMEHTAa: OpraHM3alHi0, IUIAHUPOBAHWE, MOTHUBALMIO H  KOHTPOJb
NEeSITeIbHOCTH -?)KOHOMUYECKOTO CYOBEKTa;

-CHCTEMY METOJIOB YIIPABJICHUS;

-CTHJIM YIIPaBIEHUsI, KOMMYHHUKAIMH, AEJI0BOE U YIIpaBlIeHUYECKOe OOIIECHNE;

-0COOEHHOCTH MEHEI)KMEHTA B 00J1acTH NPOo(eCCUOHATIBHON e TEIbHOCTH.



Tema: CylIIHOCTH U XapaKTePHbIe YePThl COBPEMEHHOI0 MEHEIXKMEeHTAa
Teopernueckmnii 0J10K:

1. KonmmuectBennsit moaxoa — 1950 — o Hacrosiiee Bpems (IIKOJIa HAyKH YIIPaBJICHUS WX
IIKOJIa KOJIMYECTBEHHBIX METOJ0B) — BOZHUKJIA B PE3yJIbTAaTe Pa3BUTHUS TOYHBIX HAYK, CO3/IaBIINX
cpely Uil UCHOJIb30BAaHUS B HAyKE YHPaBJIEHUS JTIOCTHKEHUN KOMIIBIOTEpU3AIIUN, MATEMATHKH,
dm3ukn m gpyrux. C 1980r. ucmonp3oBaHHWE MOJCICH mpollecca yIpaBieHUs (MOICIb —
CXeMaTU4eCKoe oToOpakeHWe Oyaymield peallbHOW CHTyallMu, 3ajJaBas  pa3IMdHbIC
KOJIMYECTBEHHBIE 3HAUCHUSI IEPEMEHHBIM BEJIMYMHAM, MOKHO pPacCUMTaTh OOJIBIIOE YHCIO
BapUMaHTOB pEIICHUs 3aJadyd U BbIOpaTh Hawryudmuii). KiroueBoill XapaKTEpHUCTHUKON HayKu
yIpaBJICHUSI SBJISAETCA 3aMEHA CJIOBECHBIX pACCYXIACHUM MOJEISIMM, CHMBOJAMU U
KOJIMYECTBEHHBIMH 3HaueHUsAMHU. KOMIbIOTEp MO3BOJISET KOHCTPYUPOBATh BCE OOJIee CIOXKHbBIE
mozenu. (Haubosiee u3BeCTHbIE MOJIENIM: PACIpPENEIEHUE PECYpPCOB, YIIPABICHHUE 3allacaMu,
MaccoBOe 00CITyKMBaHHE, BHIOOP CTpAaTeruu pa3BUTHUS).

2. Ipouneccupiii moaxon - 20-e. roasr 20-ro. Beka 1o HacTosee Bpems. OCHOBY TaHHOTO
noaxoja 3anoxui A. daiionb. YIpaBiIeHHE pacCcMaTPUBAETCSl KaK HEMPEPHIBHBIN MPOIIECC, €ro
OCHOBHBIC 0a30Bble (YHKIMU: IUIAHUPOBAHUE, OPTraHU3alvs, MOTHBAIUS, KOHTPOJb. OTH
(yHKIIMHM — B TIOCTOSTHHOM B3aMMHOM CBSI3U, MEXKIY COOON OOBEIMHEHBI MPOLIECCaMU TIPUHSATHS
pelIeHuii u repenavyu nHGOPMaIIHH.

3. Cucremusblii noaxon - 50-e. ronpl Mo HacTosee BpeMs. Opranuzanus — 3T0 CUCTEMa, TO
€CTb €IWHOE IIeJ0€, COCTOMT M3 B3aUMOCBSI3aHHBIX IIOJCHUCTEM: OTIENIOB, cdep, YpPOBHEH
VIPaBJICHUS, COLUHMAIBHBIX U TEXHUYECKHX cocTaBisitomux. OTKpbITass cucreMa —
B3aMMOJICHCTBYET C BHENIHEW cpenoil. OpraHuzanusi — CUCTEMa CO CBOMM BXOAOM (LIENIH U
3a7aun); BBIXOAOM (pe3yabTarhl padoOThl); OOpaTHBIMU CBS3SIMH (MEXAY IIEPCOHAIOM U
PYKOBOJIHTEISIMH, BHEIITHUMH CHAaOKCHIIAMH W MEHE/DKEpaMH, MOKyNaTeIsIMH U BHYTPEHHUMHA
COBITYMKAMU U T.]I.); BHCIIIHUMH BO3/ICHCTBUSIMU (HAJIOTOBOE 3aKOHOAATEILCTBO, dKOHOMHUYECKHUE
(bakTOpBI, KOHKYPEHTHI U T.1.).

4. CutryaumoHHbli moaxom — 60-e. ronpl — 1o Hacrtosiiee BpeMs. Bwibop HambOonee
3(Q(PEeKTUBHBIX METOJOB YIPABJICHUS B 3aBUCHUMOCTH OT KOHKPETHOW cuTyaluu. Tak Kak Ha
OpPraHu3aIMI0 OKA3bIBAIOT BIMSIHUE MHOXKECTBO PA3JIMYHBIX BHEIIHUX U BHYTPEHHHUX (DAKTOPOB,
TO HauboJiee 3G PEKTUBHBIM CIIOCOOOM YHpaBJIEHUSI B KOHKPETHOM CUTyallMu OyJIET TOT, KOTOPBIH
obecreynT ONTUMAJIbHBIN pe3ysibTaT paOoThl BCe opraHu3anuy. I 1aBHBIM MOMEHTOM IOJXo0Aa
SIBJISIETCSI CUTYyalusl, T.€. KOHKPETHBbIE OOCTOATEIBCTBA, KOTOPHIE OKa3bIBAIOT 3HAYUTEIHLHOE
BJIMSIHHE HA OpraHU3alMIoO B JaHHOE KOHKPETHOE BpeMsl. Tak Kak CyIIeCTBYIOT MHOXKECTBO TaKHUX
(baxkTOpOB Kak B caMoOil OpraHu3ally, TaK U B OKPYXKaIOIIEi cpelie, TO OTCYTCTBYET JIy4IlIHi
€IMHBIN CIIOCO0 yNpaBIeHUs AeATeIbHOCTRIO opranu3aun. CaMbIM 3P (HEKTUBHBIM SIBIISIETCS TOT
METOJ| yIIpaBJI€HMs, KOTOPBII Oo0jiee BCETO COOTBETCTBYET CiOXHUBIIEHcs cuTyauuu. Crieaxyer
ONpeAeIIsiTh 3HAUMMbIE ITIEPEMEHHbIE CUTYallUM U UX BIUSHUE Ha 3P(HEKTUBHOCTD JAESATEIbHOCTH
OpTraHU3alNH.

Bonpocsl 17151 IOATOTOBKHM K CEMHMHAPCKOMY 3aHATHIO!

CoBpeMeHHbIE TTOJX0bI B YIIPABICHUH KOMMEPUYECKUMHU OpraHU3aIsIMU.
Oco0eHHOCTH ynpaBieHUs npeAnpusaTusiMu B Poccun.
AMepUuKaHCKUU MOJIX0] B yIIPaBJICHUM.
SInoHCKUN NOAXO/ B YIIPABICHUU.
EBponeiickuii moixo/ B yIpaBiI€HHUH.
Ha3zoBuTe OCHOBHBIE COBPEMEHHBIE IOAXOAbI B MEHEIPKMEHTE.
CymiHOCTh  IIPOLIECCHOTO, CHUCTEMHOTO M  CUTYallMOHHOTO MOAXOJOB B
MEHEKMEHTE.

8. [ToBnusT T UICTOPUYECKUI OIBIT IIKOJI MEHEJPKMEHTA HA COBPEMEHHOE COCTOSIHUE
yIIpaBJIEHUSI OpraHU3aLUSIMU?

9. CyTbhb KOJIMYECTBEHHOTO I10/1IX0/1a B MEHE/IKMEHTE.

NoabhwdE



IIpakTn4yeckoe 3ansaTue Nel
CocraBiieHue cpaBHUTEIbHON Ta0IuIbI MeHeM:KkMeHTa B Poccun u 3a py0eskom

Ieab 3aHATHSA: IIyTEM KOJUIEKTUBHOTO OOCY’KJ€HUs (TPYyIIOBOM TUCKYCCHM) COCTAaBUTh
CpPaBHUTEJIBHYIO TaOJIMIy MeHeJKMeHTa B Poccun 1 3a pyOexoM.
[Topsox paboTshI:
1. OnpenenuTs KIIIOYEBBIE MAPAMETPHI, IO KOTOPBIM Oy/IeT MpoBOANTHCS cpaBHeHHE (OCHOBHAS 1IeTb
yIpaBJICHUs, OpraHU3alysl YIpPaBJIEHUS, pa3[elieHue TpyJa, NMPUHATHE YNPABICHUECKUX PELICHUM,
pacripeieieHUe 0JIHOMOYUH B YIPABJICHUHU U T.J1.)
2. Coop uH(popMaIK 10 CPAaBHUBAEMBIM MapaMmeTpaMm A1 Poccun u 11 BBIOpaHHOMN CTpaHsbl.

3. 3amonHEeHHEe TaOIUIIBI TIO MPEACTABICHHOMY 00pasily.

YnpasJjieHue B...
(cpaBHHMBaeM € ONILITOM YIIPAaBJICHUSA
NpeanpusITHAMH B KaKoii-1100 cTpaHe)

CpaBHuBaeMble YnpasJieHue B
napaMeTpsbl Poccuu

4. Ilo pe3ynbraraM cpaBHEHHMs (aHAJIM3a) JEJIa€M BBIBOJ] M 3aIIMCHIBAEM €T0 B TETPAIM.
IIpakTnyeckoe 3ansaTue Ne2
OO0cy:x1eHNe HAMOHAJIBbHBIX 0COOCHHOCTEl MEHeKMeHTa. AMEPHUKAHCKHI, eBPONEHCKHUI,
POCCHIICKMH M SITMIOHCKMI MOAXO0AbI B YIIPABJICHUH

Henan 3aHATUA: TyTEM KOJUIEKTHBHOI'O OOCYKAeHHUs (TPyNIOBON JUCKYCCUU) pa3o0paTh
pa3IrYHbIE HAIIMOHAJIBHBIE ITOJAXO/bI B YIIPABJICHUH.
Bomnpocs! 1151 06Ccy ) aeHUs:
B 1yeM cocToAT 0cO0EHHOCTH aMEPUKAHCKOTO MEHEIKMEHTA?
B yem cmbicn punocopun AMOHCKOro MEHEKMEHTa?
B uem cocTodT paznuuus MeXy SIIOHCKON M aMEPUKaHCKON MOJIEISIMA MEHEKMEHTa?
KakoBsl cnenuduueckre 0codeHHOCTH yrnpasieHus nepconanom B pupmax CLIA u SAnorun?

B dyem cMBICT KOHLIENIUU «COIMAILHOTO PHIHOYHOTO X03siicTBa» JI. Dpxapna?

o ok~ w N E

OxapakTepu3yiTe MBEACKYI0 MOJIEINb collnann3ma Miopaas.
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7. Kakumu 6a30BbIMU MPUHITUIIAME YIIPABJICHUS HEOOXOAMMO PYKOBOICTBOBATHCS NJISI CO3IAHMS

HaIlMOHAJIILHON MOJenIn MeHemKMeHTa B Poccun?

Tema: Opranu3anus Kak 00beKT ynpapJieHusi. BHyTpeHHsIsi U BHEIIHSISI Cpe/la OPraHu3anun

TeopeTnueckuii 0JI0K:

Cpena — 93TO COBOKYNHOCTb OOBEKTHMBHBIX YCJIOBUH, B KOTOPBIX OCYILECTBIISIETCS
NeATEeIIbHOCTD (PUPMBI.

Bremnsis cpenia - pakTophbl, KOTOPbIE HAXOASTCS BHE OPraHU3alMHU U BIUSIOT Ha PE3yJIbTaThl
e€ nesTenbHOCTU. BiusHue (pakTopoB BHEIIHEH cpeibl HA YCTOMUHUBOCTD MOJIOXKEHUS] KOMIIAHUU
Ha pBIHKE MOJIy4YWIO Npu3zHaHue Juib B 50-x rr. XX B., Korga psiJ CTpaH BCTaJI Ha IyTh
INOCTUHAYCTPHUAIILHOTO Pa3BUTHSI.

Cpena npsiMoro BO3JI€MCTBUS - (DAKTOPBI, HEIIOCPEACTBEHHO BIIMSIOIINE Ha JCATEIBHOCTh
OpTraHU3alIUU.

DakTopsl NPSIMOTO BO3AECUCTBUSL:

1. IloctaBmIMKM — BC€ BHUIbl PECYpPCOB OpraHu3alus IOJIy4aeT 4epe3 MOCTaBIIMKOB;
BBIMIOJIHEHUE HMMH CBOMX 0053aTEIbCTB OKAa3bIBACT IMpPsSMOE BO3ACHCTBHE HAa PUTMHYHOCTH
TOPTOBO-TEXHOJOIMYECKOTr0 IpoIiecca, 00bEM TOBapooOOpOTa, MPUOBLIb, YITyUIIEHUE MO3ULIUHI B
KOHKYpeHTHOU OopbOe. IlocTaBimiuku: MaTepuaibHbIX, (PMHAHCOBBIX U TPYAOBBIX PECYpPCOB,
TEXHOJIOTHH, TEXHUKH. MartepuanbHble pecypcbl. Hy»HO NOCTOSIHHO aHAJIW3UpPOBATH LIEHBI,
YCJIOBUS IIOCTAaBKHM M MCIIOJIB30BaTh 3Ty TEXHOJIOTHIO NP IPUHATUM PELICHUN O ITOCTABIIMKAX.
Tpynosslie pecypcesl. 3HaTh PBIHOK TpyZa.
Texnuka u TexHonorus. OTcyTcTBUE (UHAHCOB HE IIO3BOJISIET 3aKylaTh II€PEoBOE
000pyZI0BaHUE.

2. llorpebutenu (KJIUEHTHI) — OpPraHU3alMs CYLIECTBYET ISl YJIOBJIETBOPEHUS HX
norpedHocTel. B ycnoBUsIX pbIHKA BKYCHI U 3aIPOCHI CTPEMHUTEIBLHO MeHstoTCs. Dupma nomkHa
3HaTh CBOMX IMOTpeOUTENeH, aHaJIU3UPOBATh MPUYMHBI M3MEHEHUN (B J0XO0Jax, CeMerHOM
MOJIOKEHNH, YHCIIEHHOCTH M Tak jainee). BaxHo ¢dopMmupoBarh, co3/iaBaTh MHOKyNaTess,
YIpaBIATh €ro BKyCaMM U TMOTpeOHOCTAMHU. YacTo NpOAYKUMSI-HOBUHKA CTAJIKUBAETCS C
HEIIOArOTOBJIEHHBIM IOKYTIATEJIEM.

3. KOHKYpEeHTHI.

4. 3aKkOoHBI M TOCyJapCTBEHHbIE OpraHbl. POPMHUPYIOT HOPMATUBHYIO 0a3y cO3JaHUs U
(bYHKIMOHUPOBaHUS NPEANPUATHN, HAIOTOBYIO MOJIUTHKY.

5. IIpodcoro3bl — BOMPOCH! COKpAIEeHNsT padodero MHs, MOBBIIMICHUS 3apIUIAaThl, YCIOBHI

Tpyza. 3a0aCTOBKH MOTYT IIPUBECTHU K OCTAaHOBKE MPEAIIPUSITHSL.



Cpella KOCBEHHOTO BO3/I€HCTBUSI:

1. CoctosiHue 5HKOHOMHUKH (BKJIIOYAeT YpPOBEHb ILIeH U TapudoB, HHIALNHY,
IJIaTEXECTOCOOHBIN CIpoc, OaHKOBCKYIO MOJUTHUKY U aApyroe). Ecim mamaror moxonbl, TO
MOKyIaTedb OTKJIQJABIBAET NPUOOpPETEHHWE MHOTHX TOBAapOB, HE OTHOCSIIMXCS K MpeaMeTram
MepBOM HEOOXOTUMOCTH.

2. llomuTuka — MOJUTHYECKAs CTAOMIBHOCTh — Ba)KHEHIIIEE YCIOBHUE JICSITEIBHOCTU
NpEeAIPUHUMATEIICH.

3. HTII — (B mpeycnieBaronux ¢pupmMax po3HHYHON TOPrOBIIM MH(OOPMAITMOHHBIE CUCTEMBbI
yuéra, HoBeiIee 000pyI0BaHNE U TEXHOJIOTHH).

4. CounanbHbie (akTOpbl — (TPAaUIMU, IPUHATHIE B CTPAaHE, CTAPEHUE JIIOJIEH — HOBBINA
MOJIXOJ1 K TOBapaM, U3MEHEHHUE LIEHHOCTEH, 00bIYaeB U BKYCOB IOTpeOUTENeH).

5. MexayHapoaHbie cOOBITHS — (TaMOKEHHAs1, HAJIOTOBasl MOJIUTUKA, BAIFOTA U AP.).

K BHyTpeHHel cpeqie OpraHu3ai OTHOCATCS:

lenn — ecTb KOHKPETHOE KOHEYHOE COCTOSHUE WJIM JKEJATENIbHBIN pe3ysbTaT, K KOTOPOMY
CTPEMUTCSl OpraHU3alMOHHAs cucrteMa. B Xone NiIaHUpOBaHUS PYKOBOAMTENEH BBICILETO YpPOBHS
yIpaBJieHHs pa3padbaThIBAIOT IEIH U COOOIIAIOT UX CBOUM MOJYMHEHHBIM.

3amaun — 3TO mpeAnurcaHHas padota, cepuu paboOT WU YacTh pabOThI KOTOpas MOJKHA OBITh
BBIIIOJIHEHA B 3apaHee OrOBOPEHHbIE CPOKU. 3ajauyd OpraHu3alud TPAAULMOHHO JENATCS Ha TpU
KaTeropuu. ITo paboTa ¢ JI0IbMHU, TPEAMETaAMH, U UHPOPMAIIUECH.

Crpykrypa. OpraHu3anyoHHas CTPYKTypa — 3TO JIOTHYECKOE B3aMMOOTHOILEHUE YPOBHEMN
yrpaBiieHUs U (QYHKIHOHAJIBHBIX 00]acTeil, MOCTpOeHHblE B TakoW Qopme, KOTOopas MO3BOJISET
Haubosee 3(pPEeKTUBHO AOCTUTaTh MOCTaBlIeHHOW 1enu. [locTpoeHne opraHM3allMOHHON CTPYKTYpPBI
OCHOBAaHO Ha JBYX OCHOBHBIX KOHIEMIMSX: CIELHUAIM3UPOBAHHOE pas3jeleHue Tpyaa u cdepa
KOHTPOJIS.

TexHonorus — 310 cnoco0® Mpeodpa3zoBaHUs PECYpCOB MOCTYMAIOIIMX U3 BHEIIHEH Cpeibl, B
pe3ysbTaTe 1eTeNbHOCTH OpraHu3anunu. LleHTpaibHbIM KOMIIOHEHTOM TEXHOJIOTUH SIBJISIETCS IIPOLECC,
C MIOMOIIIBIO KOTOPOT'O UCXOAHbIE MaTepHalibl MPeoOpa3yroTCsl Ha BHIXOJE B YKEJIAaeMblil MPOIYKT.

Pecypcbl — marepuanbHble, THPOPMALIMOHHBIE, SHEpPreTHYeCcKue, (PMHAHCOBBIE, TPYAOBBIE U JIp.
Pecypcbl opranuzanuu SIBISIOTCS BaXHBIM (akTOpOM B yHpaBieHMHM. Hamuuue wim OTCyTCTBUE
PECYPCOB, a TaK)K€ HMX KadecTBO OMNPEIENseT BO3MOMXHOCTH OpraHU3allMd U CHOCOOBI JOCTUKEHUS
MOCTaB- JIEHHBIX I1enel. OCHOBHOM BHUJ pECYpPCOB OpraHu3allid — YEJIOBEUYECKHUE PECYPCHI.

PYKOBO,Z[I/ITCJ'II/I JIFOOBIX OpF&HPBElL[Hﬁ JIOCTUTAIOT CBOMX II€JIEH TOIBKO qepe3 Apyrux JIIoJIei.

BOHpOCI)l AJIA MMOATOTOBKHU K l'lpaKTl/l‘leCKOMy 3aHATHUIO.
1. Yro mpexncraBisieT cOOOM opraHu3alMs Kak cucrtema?

2.  @opmanbHble U HeOpMaIbHBIC OPTaHU3AIUH.



N o g k&
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Ilepeunciurte W KpaTKO oOXapaKTEpU3yHTE€ OCHOBHBIE CTaJWM JKU3HEHHOIO IMKJa
OpraHU3alIUU.

Cpena KOCBEHHOT'O U MPSIMOro BO3AeUCTBUA. DAaKTOPBI BHELIHEN Cpeibl OPraHU3aluM.

Yrto Bel noHMMaeTe 1moJ1 BHYTPEHHEH Cpeioil opraHuzaiu’?

HazoBute npuuuHel, no0y>k1aroue JoAei BCTynaTh B He(hOpMaJibHbIE OPTraHU3aLIUH.
[lepeunciuTe u npoaHaTU3UPyHTE OCHOBHBIC (DAKTOPHI BHYTPEHHEH Cpeabl (Ha mpumepe
KaKOW-TMO0 M3BECTHOM OpraHU3aLINN).

Yro Takoe «KOHTAaKTHbIC ayauTopun»? IlpuBenure npumepsl.

Kak TexHomornueckas cpesia cnocooHa BiausITh Ha hupmy?

IIpakTnueckoe 3ansaTue Ne3

OO0cy:x1eHre NUCbLMEHHBIX ped)epaToB HA TeMy: « BHelIHsIA M1 BHYTPEHHSS cpela OpraHu3auuii»

]_[e.m, 3aAHATHUS: TIOHATH CYTbH BIIUMAHUA Q)aKTOpOB BHEIIHEH U BHYTpeHHeﬁ Cp€abl Ha

KOHKYPEHTOCIIOCOOHOCTh COBPEMEHHON OpraHU3aIiy.

B xoxae 3aHsATHS TUIaHUPYETCsl BBICTYIUICHHE CTYJICHTOB C pedepaTramMu IO CIIECIYIOIIM

TEMaM:

1. XapakTepucTUKH BHELIHEH cpeibl OpPraHU3aIlHiH.

2. ®axTOopbl BHYTPEHHEH CpeIbl OPraHU3aliy U YIIPABICHUE UMH.
3. Mukpo- 1 MaKpocpeaa OpraHu3aIum.
4

MeToapl aHaIM3a BHEIIHEHN U BHYTpeHHeﬁ Cpeabl OpraHu3anuu.

IpakTuyeckoe 3anaTue Ned
CocrasJiieHHe JIOTHKO-CMBbICI0BOMH Ta0MIbI 10 TeMe «BHelIHssi 1 BHYTPeHHsIs cpeaa
OpraHu3anuiny

Ile.m, 3aHATHUA. BBIABUTL JOJICMCHTbLI BHYTpeHHeﬁ M BHEIIHEH CpCabl COBpGMGHHOfI

OpraHU3alNH.

1. Ha ocHOBe UCXOAHBIX JaHHBIX OMpPENEIUTh (PAKTOPHI BHEIIHEH U BHYTPEHHEHN cpeibl U

3aHECTU UX HUKETPECTaBICHHYIO POpMY:

dakTopbl BHYTPCHHEH @DaxTOpBI BHEUIHEN CPENIBI
cpebl [Ipsimoro Bo3aeCTBUS KocBeHnHOro BO31eCTBUSA

1. OpraHu3anuoHHas KyJabTypa
2. [MorpebuTenu
3. YpoBeHnb 00pa3oBaHus HaceJleHUs, obecrieueHne 00bEKTaMH KyJIbTYPhI

4, OGL@III/IHCHHblﬁ MOKa3aTcjib Ka4YeCTBa MOATOTOBKHU CICHOUAIMCTOB, TOCTYyIAOIIUX B

OpraHH3aIHI0



. AKIIOHEPBI

. CTpykTypa opranuzanuu

5
6. JleMokpaTuueckue mpeoOpa3oBaHusl, KOJIUIECTBO MOJUTHUECKUX (HpaKIuii
-
8

. IlocTaBmuku

9. Temmbl uHUALMH, HeUIUT OIOPKETa, KOHKYPEHTOCIOCOOHOCTh CTPaHBI, Y. BEC YacTHOU

COOCTBEHHOCTH, YPOBEHb Pa3BUTHS (PMHAHCOBOW CHCTEMBI CTPAHbI

10.
11.
12.
13.
14.

TexHonorus

VY aenbHbIN Bec YKcia y4eHbIX B YUCICHHOCTH paOOTAIOLIUX CTPAHbI

KonkypeHTbl

3aKOHO1aTENBCTBO 110 HAJIOTOBOM CUCTEME M BHEIIHEIKOHOMUYECKOM JIeATeTbHOCTH

@usnko-reorpaduueckre  ycinoBus (KIMMaTtudeckue (aKTopbl, OIEHKAa OCHOBHBIX

MMPUPOAHBIX PECYPCOB CTPAHBI U €€ MECTO B MUPOBOM COO6H.[€CTBC, HU3BJICUCHUC U3 HCAP IMPHUPOIHBIX

pPeCypCOB HHTCHCUBHOCTD IO OTHOHICHUIO K O6I_I_II/IM 3aracaM U CTCIICHb I/ISBJ'Ie‘leHI/IH)

15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.

2

Murpauus HaceJIeHUs

MecTHbIE OpTaHbl YIIPaBJICHUS

Jlemorpaduueckas o0CTaHOBKa

IIpaBUTEIBCTBEHHBIE OPTaHbl

Coro3bl 1 00111ECTBA

YpoBeHb KOMIIBIOTEPU3AIHH CTPAHBI

Okonorndyeckue pakTopsl

[TpooIKUTENTEHOCTD )KU3HU HACEJICHUS.

Crnioco0 BBINOIHEHUS PAaOOTHI.

KonunuecTBo 3a6acToBOK ¢ unciom yyactHukoB Oosee 100 B cTpane
ITporuo3 u3mMeHeHus1 ypoBHs J10X0/10B HACEJIEHUS

KOHTAaKTBI ¢ areHTCTBAMHU 1O OKa3aHUIO MAPKETUHTOBBIX YCIIYT
KonndecTBo ropsanx Touek B MHpE

[TocTpoeHne cuCTEMBI yIIpaBIICHUS HA TIPEATNPUSITAN

3arpathl B Or0/IKETE CTPaHbl Ha MOJIEPKAHNE SKOCUCTEMBI CTPaHBI
VY nenbHbIN Bec N300peTeH U TaTEHTOB CTPaHbI B (JOHE MUPOBOTO COOOIIECTBA
CBsI31 ¢ KpeTUTHO-(HMHAHCOBBIMH YUPEKICHUSIMHU

[Tokazarens kauecTBa HH(GOPMaLIMHU, TIOCTYNAIOMIEN Ha MPEANPUITHE

KauectBo IMPOKYPOPCKOI'0 HaZI30pa 3a CO6JIIOI[CHI/ICM (I)C,[[epaJIBHBIX IMPaBOBLIX AKTOB.

. OnpenenuTh cTeneHb BIMSHUS BBILIETIEPEYHCIEHHBIX (aKTOpOB Ha 3(PPEKTUBHOCTH pabOTHI:

- IPOMBIIIJIEHHOTO MPEANPHUATHS;

- TOPrOBOX (PUPMBI.



Tema: IIluky MeHeIKMEHTA

Iesb 3aHATHA: U3YUYUTh U 3aKPEINUTh LUK MEHEKMEHTA.

TeopeTnueckuii 0JI0K:

[Mukn wMeHepKMeHTa (IJIaHUPOBAaHWE, OpraHU3alMs, MOTHBALUsA, KOHTPOJb) - OCHOBA
YIPaBJIEHYECKON  JEATENIbHOCTH.  XapakTepucTHKa (QYHKIMH I[HMKJIA, HMX B3aUMOCBS3b U
B3aMMOOOYCIIOBJICHHOCTb.

[{uK1 - COBOKYITHOCTB MPOLIECCOB, COBEPIIAEMbIX B TEUCHHE ONPEIEICHHOTO BPEMEHHU.

VYnpaBieHue paccMaTpuBaeTcs Kak IUKIMYECKHH MPOLECC, COCTOSIMN U3 KOHKPETHBIX BUIOB
YIPaBICHUYECKUX PA0OT, HA3bIBACMBIX (DYHKIIHSIMH.

OyHKIUN yIpaBlIeHUs] — BUABI JIEATEIBLHOCTH (BHIBI YIPABICHUYECKOTO TPyJa), C MOMOIIBIO
KOTOPBIX YIpaBIIsOLIast IOICUCTEMA BO3/IEHCTBYET Ha OOBEKT yIpaBJICHUS.

OyHKIUY YIOpaBICHUs MOAPA3JIENAI0TCA Ha: 00IMe — MPHUCYILUME BCEM CUCTEMaM YIpaBJICHUS;
YaCTHBIC U CIICIHATIbHBIC — OTPAXKAIOT CIIEIHU(PUKY OPTaHU3AIIH.

[IpuMeHUTENTPHO K MEHEKMEHTY BBUICISIOT CleAylomme oompe (KiIodeBbie) (yHKIHA
yIIpaBJIeHU: IJIAHUPOBAHUE, OPraHU3aLUsl, MOTUBALIUS, KOHTPOJIb.

Kaxnas u3 4erblpéx (GyHKUMH yHpaBieHUs SIBJIAETCS Ul OpraHU3allMMd >KU3HEHHO Ba)KHOM,
BBITTOJIHEHUE BceX (DYHKIMI MPOHH3aHO MPOLIECCAMH HPUHATHS PEIICHUs W IpPOIeccaMH Iepeaadn
nHpopManuy (KOMMYHUKALUSIMH).

Haunnate MeHemkepy CBOM yIpaBiieHYeCKHe (YHKIMHM HYXKHO C IUIAHUPOBAHMS, AaXKe IS
BBINOJIHEHUS POCTON pabOThl HEOOXOAUMO 3apaHee ONPENIEINUTh, UTO HYKHO B UTOTe MOJNy4uTh. Eciu
paboTa crTaHupOBaHa, TO OHA JIOJKHA OBITh OPraHN30BaHa, a PAOOTHUKH JTOJKHBI OBITh TIOATOTOBIICHBI
st e€ BeonHEeHHWs. KadecTBO Tpyna 3aBUCHT OT MOOYXKTAIONIMX MOTHBOB, TMPEIIOKEHHBIX
MeHeKepoM. YTOOB!I ONpeieuTh TOUHOCTh BBIIIOJHEHUS IUIAHOB, HAJl0 IPOKOHTPOJIMPOBATEH MPOLIECC
Tpyaa.

Bce yerbipe pyHkuMM B3auMMOCBsA3aHbBl U B3auMooOycioBiieHbl. [InaHupoBanue obecrnieunBaeT
OCHOBY JUTS IPYTHX (QYHKITUI U CIMTASTCS TTIAaBHBIM, TaK KaK BCE OCTaIbHbIE (DYHKIIMH OPHEHTHUPOBAHBI
Ha BBINIOJHEHNE TAKTUYECKUX M CTPATETHYECKUX IJIAHOB OPTaHU3aIHH.

JIBI>KEeHHE OT CTaJMU IJIAHWPOBAHUS K KOHTPOJIO, BO3MOXKHO ITyTE€M BBIMOJHEHUS pador,
CBSI3aHHBIX C OpraHHU3aIrel mporecca © MOTUBUPOBAHHEM pabOoTaloNINX. Pe3ynbTaThl KOHTPOJIS TAl0T
UMIYJBCHl TJIAHUPOBAHUIO, KOPPEKIIMU BCEH OCTAIBHOM NEATETHHOCTH IO BBITIOIHEHUIO (YHKIIHH.
[IpakTHyeckn (QyHKIIUM B3aUMOIIPOHHUKAIOT: B JIFOOOM IIJIaHE UMEETCs CTa/usl OPraHU3alluH, TO €CTh
CO3JIaHME PEATbHBIX YCIOBHM JJISi JOCTH)KEHUS 3alUIaHMPOBAHHBIX IieNieil, 0e3 MIaHOB HEBO3MOXHO
KOHTPOJMPOBATH PE3YIIbTAThI, KOHTPOJIb — (PAKTOP MOTHBAITIH.

1. ®yHKIMA IITaHUPOBAHMS — 110 CYTH, B IIPOLECCE TUNIAHUPOBAHUS IIPUHUMAETCS PELLICHHE O TOM,

KaKuMU JOJIKHBI OBITh e oprain3anv 1 4YTO JOJIKHBI ACJIaTh €€ YJICHBI, YTOOBI JOCTHUYb 3THUX ueﬂeﬁ.



OTO MOATrOTOBKA CErofHs K 3aBTpaiiHeMy jaHI0. OmpeneneHue TOro, 4yTo TpeOyercs M Kak 3TOro
TOOHUTBCA.

[InanupoBanue — BHIOOP IeJeH W TIaH JACHCTBUU MO HUX OCYIIECTBIeHUIO. [lmanupoBanue —
CTaJus Ipoliecca yNpaBJieHHs, HA KOTOPOIl ONpeNesitoTCs e AesSTeIbHOCTH U HE0OXOUMbIEe IS
3TOro cpeAcTBa U jAelcTBus. [lnaHMpoBaHNe NMPOKIAABIBAET KypC, IO KOTOPOMY OpraHusanus Oyner
UATH, YTOOBI TocThyb 1enu. (Pumckwuii pmnocod Ceneka ckazan:«Koraa He 3Haelb, Kakas raBaHb Te0e
HYXHa, J1000#1 Berep Oyner momyTHbIM»).IIponecc miaHUpoOBaHHUS OCYIIECTBISIETCS COOTBETCTBEHHO
YPOBHSIM OpraHHU3aliu:

1. CtpaTernueckoe riiaHupoOBaHue (BBICIITUHN YpOBEHb). CTpaTerusi — ONTUMAIbHBIA HA0OP TIPaBUIT
U [IPUEMOB, KOTOPBIE MO3BOJISIOT PEAIM30BaTh MUCCHUIO, JOCTUTHYTh INI00AIbHBIX U JIOKAJIBHBIX LEsIel
¢bupmel. [ 1aBHas 3a7a4ua MIIAHUPOBAHUS HA TOM YPOBHE — OIIPEIEIUTh, KaK OpraHnu3anus Oy/IeT BeCTH
cebs B cBoell pbiHOYHOW Humie. CTpaTernyeckoe IJIAHUPOBAHUE — OMNpeelieHHue TIaBHBIX Iiesel
JeSITeIbHOCTH Ha PBIHKE, HapuMep, pa3padaThIBAIOTCSI HOBbIE BOZMOXKHOCTU (PUPMBI IO BHEAPEHUIO
HOBBIX HETPAIMLIMOHHBIX TOBAPOB U YCIIYT, PaAUKAIIbHOE N3MEHEHNE TEXHOJIOTUH WIH 1a’Ke U3MEHEHHE
npopuIIL.

2. TakTuyeckoe IUIAHUPOBaHUE (CPEAHHI YPOBEHB) — ONMPEAEISAIOTCA MPOMEXKYTOUHBIE IS Ha
MyTU JOCTUKEHHS CTpaTernyecKux Leiei u 3amad. TakTuka — KpaTKOCPOUHbIE IJIaHbl OpraHU3aIliH,
pa3paboTaHHbIe Ha 0a3e CTPATErMYECKHUX IUIAHOB; COBOKYITHOCTH CPEJICTB M MPHUEMOB JIJISl TOCTHIKCHUS
HaMEUYEHHOM LENH.

3. OnepaTuBHOE IUTAHUPOBaHKE (HMXKHUHN ypoBeHb). Kaxk1plif MeHe1kep Ha OCHOBE ONEPATUBHBIX
IUTAHOB pa3padaThIBaeT NOBCEIHEBHYIO KPATKOCPOUHYIO TAKTHKY.

Bce Tpu Tuna miaHupoBaHHMsS €CTh OOLIash CUCTEMa, KOTOpas Ha3blBae€TCs T€HEPaTbHBIM MU
OOLIMM TJIAHOM, UM OW3Hec-TJIaHOM (DYHKUIMOHMpPOBaHUS opraHu3anuu. [lmaHnupoBaHue nmomoraer
n30exaTh HEONPEIEICHHOCTH.

[TpuHIMITBI TTAHUPOBAHUS

1. KommiekcHOCTh, MOJIHOTA IJIaHUPOBAaHUS (y4yeT BCEX COOBITUH M CUTYyalMi, UMEOLINX
3HAYEHUE JIJISl pa3BUTHSI OpraHU3alun).

2. TouHOCTh (MCHONB30BAaHME COBPEMEHHBIX METOIOB, CPEACTB, TAKTHMKH U MPOLEAYPSHI,
o0ecreynBaoe TOUHOCTh IPOTHO30B).

3. HenpepbIBHOCTH (€AMHCTBO MEPCIEKTUBHBIX M TEKYIIUX IIAHOB).

4. T'ubkoCTs.

5. DOKOHOMHMYHOCTH (pacxoibpl Ha IUIAHUPOBAHME JOJDKHBI HAXOAMTHCA B COPAa3MEPHOM
OTHOILIEHUHU C I10JIy4a€MbIM BBIMTPBILLIEM oT IJIAaHUPOBAHUSA).
2. Opranuzanus — 310 (QYHKIUS, co3jaromas yciuoBus i 3G(EeKTUBHON NeATEeIbHOCTH JIIoJIeH Ha
OCHOBE KOOpAMHALINY X ycuiuid. JlanHas (GyHKIUS HallelieHa Ha MPEeTBOPEHNE HAaMEUEHHBIX TUIAHOB B

KHU3Hb, IpEronaracT (OpMUPOBAHNE CTPYKTYPBl OPraHU3ALUN UM ONpENIeIeHue TOro, KTO UMEHHO



JIOJDKEH BBITIOJHATH KaX/10€ KOHKPETHOE 3aJaHHe, a Takke oOecreueHHue BCeM HEOOXOIUMBIM s
HOpMaJIbHOW pPalOThI: MEpPCOHAIOM, OOOPYJOBAaHUEM, 3aJaHUSAMH, NCHEKHBIMH CpPEACTBAMHU H JIp.
Opranu3zanus — pacrnpesesieHue 3aad MexX/1y MoApa3AeieHUsIMI UM paOOTHUKAMU U yCTAaHOBIICHUE
B3aMMOCBS3€H MKy HUMHU.

3. MotuBamus — 3T0 Iporecc NoOyx aeHus ceds 1 APYrux JIOACH Ul YCIICITHOTO BBITOJTHEHUS
paboThI ¥ MPOJIBUIKEHUS K HAMEUEHHBIM LIEJSIM. /1711 5TOT0 OCYIIECTBISIIOTCS: MaTepraibHoe (3apIuiaTa,
MIPEMHH U JPYTOE) U MOpalibHOE (OJIaroapHOCTh, PoTo Ha Jlocke modera u Apyroe) CTMMYIMPOBAHHE,
CO3/1al0TCsI YCIIOBUS JJIsl IPOSIBIICHUSI aKTUBHOCTH U CAaMOPa3BUTHSA (COLMaIbHAs MOTUBALINSA).

4. KoHTposib — ympaBiieHYeCKas AESITeIbHOCTD, 3aKJIF0YAIONIascs B IPOBEPKE U COMOCTABICHUU
(haKTHYECKUX pe3yabTaTOB C 33JaHHBIMU. JTa (YHKIIUS OCYIIECTBIISCTCS Yepe3 HaOIr01eHuUs, TPOBEPKY
BCEX CTOPOH JESATENBHOCTH, y4eT W aHainu3. [lo ero naHHBIM KOPPEKTUPYIOTCS paHee HpPUHSTHIC
pelIeHus.

CymecTByeT 3 OCHOBHBIX BHUJA KOHTPOJS: MPEIBAPUTENbHBIN, TEKYIIMA U 3aKIIOYUTEIbHBIN.
OYHKIUIO KOHTPOJIS B KJIACCHYECKOM MEHEKMEHTE CIIEAYeT NMOHMUMATh KaK BHJ YIPAaBICHUECKOU
JeSITeIbHOCTH, OJ1aroaps KOTOPOH OpraHU3aIMI0 MOYKHO yIEPKUBATh HA HY>)KHOM (BEPHOM) TTyTH.

Bonpocsl 1151 IOATOTOBKH K NPAKTUYECKOMY 3aHSATHIO!
VYnpasnenueckuid uukn Aupu ®daiions.
OOmme u cienuaibHble YHKIUN YIPABICHHUS.
JlaiiTe pa3BEepHYTYIO XapaKTEPUCTUKY KOHTPOIIO, KaK (DYHKIIMU YIIPABIICHHS.
Bunel nnanupoBaHus.
[TpuHIMIIBI TNTAHUPOBAHUSI.
Yro Takoe MOTHBAIIMS M KaK OHA MOKET OBITh Pean30BaHa Ha IPEIAPHUSITHH.
JlaiiTe onpeneneHrne MOHITHIO «IIAKI».

Yem CTPATCTUYCCKHUEC TUIAHBI OTIINYAOTCA OT TaKTHYCCKUX?

© oo N o g B~ w DN PE

Kak Brl nonumaere clioBo ((CTpaTeFI/ISI))? B kxakom Buge IJIaHUPOBAHUS OHO I/ICHOHLSyCTCH?

-
©

®dutocodust 1 MUCCHSI OPraHU3ALINH.

IIpakTnyeckoe 3ansaTne NeS
esab 3aHATHA: U3YUYNUTH ITUKJI MEHE/DKMEHTA U 3aKPENUTh MTOTyUYeHHbIE 3HAHUSI.
B XOJ€ 3aHATHUSA INIAHUPYECTCA BBICTYIUICHUEC CTYACHTOB I10 CIICAYIOIIIHUM TCMaM:
OcoOeHHOCTH yIpaBIeHHs OpraHu3anusIMu B Poccun.

COBpCMCHHBIe HpO6JICMBI YIIPpaBJICHUA KOMMCp‘ICCKOﬁ OpTaHHSaHHCﬁ.

1

2

3. OcHOBHBIE (hYHKIMH YTIPABIICHHSL.

4.  BzanmocBs3b (DYHKITHIA YITPaRICHHSL.

Tema: IlilaHupoBaHue B cHCTeMe MEHEI:KMEHTa



Teopernueckmnii 0J10K:

[TnanupoBanue — 310 opMHpOBaHUE 00pa3a OyAyIIero B CO3HAHUU CyObeKTa. DTO 00s3aTenbHas
MIPEIOChUIKA BOIUIOIIEHUS MOCTAaBIECHHBIX Iiened. [lnanupoBanue sBiseTcs ONHON M3 Ba)KHEHIINX
GyHKIMA yrpaBiIeHUsI.

Lenp r1utaHupoBaHust - oOecCIeYeHHe MAOCTIDKEHHS HaMEUEHHBIX IIeJIei, BBIOJIHEHHE
IIOCTABJICHHBIX 3a7au.

IIpouecc miiaHUpPOBaHUS COCTOMT KaK MUHUMYM U3 [IATU ATAIOB:

1. IIporno3upoBanue. [Tox nporuo3upoBaHneM NOHUMAETCS padOTa, BHINOIHIEMAasi MEHEKEPOM,
MBITAIOIIMMCS 3aISIHYTh B Oyaymiee. Ha aTom atarie gaercs olieHka pucka.

2. BeisicHeHue 1 BBIOOp albTepHATHB Pa3BUTHSL.

3. ®opMyIUpPOBAHHE HICIICH.

4. Pa3paboTka nporpamMmbl A€UCTBUI U cOCcTaBIeHHE rpaduka padorT.

5. ®opmupoBaHUE OOKETA.

Buapl mitanos:

L. ITo crenenu oxBara:

- ob1ree (oxBaTbIBarolee BCIO chepy AeITeTbHOCTU (PUPMBI);

- yaCTHOE (OXBaThIBaIOIIEe ONpeAeIEHHbIE CHEPHI AEITETLHOCTH);

II. ITo conepx’aHuIO IIIAHUPOBAHUS:

- cTpaTeruveckoe (MoMcK HOBBIX BO3ZMOXHOCTEH);

- TAKTUYECKOE (CO3/IaHKEe ONpPeIENEHHBIX MPEANOCHUIOK);

- oTepaTUBHOE (peanu3anus BO3MOKHOCTEN).

[II. ITo mpenMeTy TUIAaHUPOBAHMUSL:

- 11esieBoe (oTmpeeieHue meei);

- IUVTAHUPOBAHUE CPEJCTB (MaTepHaIbHbIE U TPYAOBBIE PECYpPCHI, PUHAHCHI);

- IporpaMMHoOe (IUITaHUPOBaHKUE MPOTrpaMM IPOU3BOJICTBA U COBITA);

- IJITAHUPOBaHUE IeUCTBUH (criennaibHble IPOAaKi, MHOTOYPOBHEBBIM MapKETHHT ).
IV. Ilo chepam GpyHKIIMOHMPOBAHMUS:

- IJIJAHUPOBAHUE NMPOU3BOJICTBA;

- IUTAaHUPOBaHHE COBITA;

- IJITAHUPOBaHUE MePCOHANa;

- paciMpeHHoe oO1iee MiIaHupOBaHUE.

V. Ilo cpokam:

- KpaTKOCpo4yHOe — /10 1 roja (1oayroJoBoe, KBapTajlbHOE, MECIYHOE, HEIeTbHOE);
- cpeaHecpouyHoe (Ha cpok oT 1 70 5 ner);

- TIONTOCPOYHOE (Ha CPOK OT 5 u OoJee JieT).

VI. C Touku 3peHUst CTPYKTYpbI YIIPABICHUS:



- o011Iee TIIAaHUPOBAHUE TIPEIPHUSITHS,

- IJIaHUpPOBaHUE cep AeSITeNTLHOCTH,

- IJTAHUPOBaHUE pabOThI MOApa3ieIeH GUPMBI.

VII. IIo BO3MOKHOCTSIM W3MEHEHUS IIJIaHOB:

- )KECTKOE IJIAHUPOBAHUE;

- ru0OKOe MJIaHUPOBAHHUE.

Bech nporecc miiaHupoBaHus Ha NPEINPUATUN JCIUTCS HA 2 CTaANU:

1) Pazpabotka crpareruu ¢pupmsl (IEPCIEKTUBHOE, CTPATETUUECKOE TIJIAHUPOBAHHKE).
2) OmpenieneHrie TAKTUKY IITAHUPOBAHUS (OMEPaTUBHOE, TAKTUUECKOE INITAHUPOBAHUE).

[MpuHMIE TUTAaHUpOBaHUs (00mIHe MpaBwiIa coOMOaeHUS TIaHupoBanus). OT UX coO0IeHUS
3aBUCHT 3()(HEKTHBHOCTH TUIAHUPOBAHHUS:

1. Ilpunuun enuuctBa. Opranu3anusi — 3To cucTema. IlnaHoBas nedaTeabHOCTh JIIOOOTO 3BEHA
OpraHu3alyy J0bKHA ObITh CBsS3aHa C IJIAHOBOW JIEATENbHOCTHIO BCEil opraHu3anuu. M3meHeHus B
IJTAHAX OJTHOTO M3 MOJPAa3ICICHUI JOJKHBI OBITh OTPAKEHBI B IJIaHAX APYTUX MMOpa3ICICHHIA,

2. Tlpunnun yvactus. [Ipomecc miaHupOBaHUS JMOJDKEH MPUBJICKaTh K cebe Tex, KOro OH
HEIMOCPEeACTBEHHO 3arparuBaeT. lIpenmymectBa peanuzanuu npuHiuna: 1. Kaxaelii ydacTHUK
npuobperaer Oonee rIyOOKOE MOHMMAHUE OpraHU3allid, 3HAHHUE PA3JIMYHBIX CTOPOH €€ >KU3HU.
Yupomiaercs mporecc oOMeHa BHyTpudupMeHHONW uHpopMaruei. 2. JIMdHOe ydacTHEe YJICHOB
OpraHu3aIfy, B TOM YUCJIE PSATOBBIX PAOOTHUKOB, MPUBOIUT K TOMY, YTO TIJIAHBI CTAHOBSITCS JINYHBIMHU
TIaHaMu paboTaroMINX, a y4acThe B JOCTHIKEHUH IIeJiel OpraHu3aiiy MPUHOCUT UM YJIOBIIETBOPEHUE.
Y kaxaoro pabOTHHKA TOSBISAIOTCS HOBBIE MOTHUBBI K 3(P(GEKTHBHOMY Tpyly,; B OpraHU3alud
YKpeIUIsieTCss KOMaHAHBIN 1yX. 3. PaOOTHHKY, 3aHUMAsICh IJTAHUPOBAHUEM, PA3BUBAIOTCS KaK TUYHOCTH,
Y HUX TOSBJISIIOTCSI HOBBIE HaBBIKH, 3HAHUS, PACIIUPSAETCS TOPU3OHT JTUYHBIX BOZMOXKHOCTEH, a 3HAUUT,
opranuzaiys npuoOpeTaeT AOMOIHUTENbHBIE PECYpPCHI ISl pEIIeHUs Oy IyIuX 3a/1a4.

3. Ilpunnun HempepsBHOCTH. [Iporiecc miaHupoBaHHs AOKEH OCYHIECTBISTHCS MOCTOSHHO.
HeonpenenéHHoCTh BHENIHEW Cpenbl U YacTble €€ M3MEHEHHs JEeNal0T HEOOXOIUMOUM IMOCTOSHHYIO
KOPPEKTUPOBKY OXKUJAHWNA OTHOCHTEIHHO BHENTHUX YCJIOBHH M COOTBETCTBYIOIIEE WCIIPABICHUE, U
yTOYHEHHE TUTaHOB. ClelyeT yUUThIBaTh U MOCTOSHHBIE U3MEHEHUS MPECTaBICHUNH (GUPMBI O CBOHMX
BHYTPEHHUX BO3MOXXHOCTSIX.

4. TlpuHuun ruOKOCTH, CBSI3aHHBIN C MPUHIIMIIOM HEMPEPBIBHOCTH, 3aKJII0YaeTCs B 00ECeueHun
BO3MOKHOCTH JUIsl TUTAHOB MEHSTh HAMPAaBICHHOCTh B CBSI3M C BO3SHHUKHOBEHHEM HEIPEABUICHHBIX
obcrositenscTB. C (hMHAHCOBOW TOYKM 3pEeHUS OOECTIeueHHEe TAaHHOTO MPHUHIIUIA HYXKIAeTCsS B
JIOTIOTHUTENBHBIX 3aTpaTaxX, MPUYEM HX YPOBEHb JIOMKEH COOTHOCUTHCS C BEPOSTHBIM OyayIIUM
PUCKOM (3aTpaThl MOTYT OKa3aThCs HACTOJIBKO BBHICOKMMH, YTO THOKOCTh TUTAHA W CBSI3aHHBIE C ATUM
MIPEUMYIIIECTBA HE OKYTIAT UX).

5. IIpyHUIMIT TOYHOCTH — IUIAHBI JOJKHBI OBITh KOHKPETU3UPOBAHBI U JIETATU3UPOBAHBI B TOM



CTENEHH, B KAKOU MO3BOJIIOT BHELIHUE U BHYTPEHHHE YCIOBHS JACSITEIIbHOCTU MPEATPUSITHSL.
6. PeanbHOCTB.
7. OGecrieueHne TUIAHOBBIX 33JIaHUNA PECYpPCaMH.
8. JIMpeKTUBHOCTb.

BOl'[pOCLI JJIS1 IOATOTOBKH K IIPAKTHYECKOMY 3aHATHIO.

1. [aiiTe onpeeneHne NOHATUIO «IUTAHUPOBAHUEY.

2. Kakue BuzibI II1aHUPOBaHUS Bbl 3HaeTe?

3. UYro npezcrasiser co0oif cTpaTernueckoe IiaHupoBanue?

4. Kakue BuIpl ynpaBiIleHUECKOW AEATENBbHOCTH MOXXKHO BBIACIWTH B paMKax Ipolecca

CTPaTErnyecKoro iaHupOBaHUs?

5. W3 kakux 3TanoB COCTOUT MPOIECC CTPATErMUECKOI0 IIIAHUPOBAHUS?

6. Kakue MOMEHTBHI ciieyeT oTpa3uTb B MUCCUU?

7. B 1yeM cocTouT 3HaU€HNE MUCCUHU AJIsl OpraHU3au?

8. HazoBure Hambonee pacnpocTpaHEHHbIE HampaBieHUs pa3pabOTKU Leiel B
OpraHU3alMH.

9. KakoBbl 0CHOBHBIE TPeOOBaHUS K IPaBUILHOMY (POPMYITMPOBAHUIO LieJel OpraHn3aum?

10. Yro BKJItOYAET B ce0sl aHAJIM3 BHELIHEH cpeibl OpraHu3anuu?

11. Kakue ¢axTopsl HE0OXOAMMO paccMaTpuBaTh NpPHU AaHAJIM3€ BHYTPEHHEW Cpeabl
OopraHu3amuu?

12. HazoBuTe XapakTepHbIE YE€PTHI TAKTUYECKOIO TUIAHA.

13. Kakue ympaBieHUecKHe MHCTPYMEHTBI CHOCOOCTBYIOT peaM3allMMd CTPATETHUecKOro
1aHa?

IIpakTnyeckoe 3ansaTne Ne6
Oocy:xxnenne tem «IlnannpoBanue B cucTeMe MEHEIKMEHTA»

ens 3aHATHUA: TOHATH NpPOLECC IUIAHUPOBAHMUS B OpraHU3alMsAX pa3IMYHOTO THMA
XOSHﬁCTBOBaHHH, HU3YYUTH BUABI INTAHUPOBAHUA.

B xone 3aHsATHS IJIaHMpPYETCsl BBICTYIUIEHHE CTYJIEHTOB C pedepaTaMH IO CIIEIYIOIIUM
TEMaM:
THrB! I1aHKPOBAHNSL, OCYILIECTRIIIEMbIE HA PAXTMYHBIX YPOBHSIX YIPABICHHS.
BuytpudupmeHHOe TTaHIpOBaHKE.

CIpaIEH/I‘IGCKOC IUTAHUPOBAHKUC U €TI0 POJIb B pLH—IO‘-lHOI\/'I JCATCIIBHOCTH TPCATPHATHSL

> WD e

OriepatvBHOE ITAHUPOBAHKE JEATEITBHOCTY OPraHM3aLIHiL.

Tema: Oprannzauus ¥ TUNbI OPraHU3ALMUOHHBIX CTPYKTYP

Teopernueckmnii 0J10K:



Peanuszanus npouecca IJIaHUPOBAHUS 3aBUCUT OT TOIO, HACKOJIBKO IIPABMJIIBHO M YETKO
Oomnpe/esieHbl OCHOBHBIE (PYHKIIMOHAIBHBIC TOAPA3JACICHUS] M YCTAHOBJIEHBI COOTHOIICHUS
MOJIHOMOYUH pa3IAYHBIX JIOJKHOCTEM.
OpraHuzanust — 3T0 NPOLECC CO3aHMs CTPYKTYPbI NPEANPUSITHS, BEBIOOpA CUCTEMbI YIPABICHUS
U OTIpEeIeIICHUE B3aUMOCBSI3H (DYHKIIMOHAJIBHBIX MOAPa3ICIICHUH.

CTpyKkTypa — 3TO CTPOE€HHE, €AUHCTBO YCTONUYMBBIX B3aUMOCBS3EH MEXKIY 3JIEMEHTaMHU.
dopma opraHuzanuu, oHa (GOpPMHUPYETCS Ui JIOCTHKEHUS Ieliell OpraHu3aiui, B €€ pamMKax
IpOTEKaeT YIpaBJICHYECKUI Ipouecc (ABMKeHHE MHGOPMALMU U NPUHATHE YIPaBICHYECKHX
peIeHU ).

Iox cTpykTypoil yrpaBieHUs OpraHM3alUEr NOHUMAETCS YIIOPSJIOYEHHAsI COBOKYITHOCTh
B3aMMOCBS3aHHBIX JJIEMEHTOB, HAXOJSIIUXCS MEXIy COOOW B YCTONYMBBIX OTHOLICHUSX,
obecrieunBaromuX UX PyHKIIMOHUPOBAHUE U PA3BUTHE KaK €IMHOTO LIEJIOrO.

DJIeMeHTaMu CTPYKTYpPbI SIBISIIOTCS OTAEJIbHbIE PAaOOTHUKH, CIIY>KObI M JIpyrue 3BEHbs
armapara ynpaBJICHUs.

OtHomeHUs: MEXy HUMU MOJIJIEP>KUBAIOTCS CBSI3SIMU:

l'opuzoHTanbHBIMU  (HOCST XapaKTep COIVIACOBAaHUSI U  SBIISIIOTCS, Kak IIpaBWIIO,
O/JIHOYPOBHEBBIMH) U BEPTUKAJIbHBIMU (CBSI3U IMOJYMHEHUS, HEOOXOAMMOCTh B HUX BO3HUKAET IPHU
HEePAPXUYHOCTH YIPABJIEHUS], TO €CTh IPU HAIMYUN HECKOJIIBKUX YPOBHEHN yIIPaBICHUS).

CBsI3M MOT'yT HOCUTH JIMHEWHBIM (OTpa)kalOT ABM)KEHHE YIPaBJICHUYECKUX pEIIeHUN u
HHGOpPMALIMM  MEXAY JIMHEWHBIMH PYKOBOJMUTEISIMM, TO €CTh JIMLAMH, IOJIHOCTHIO,
OTBEUAIOIIMMH 3a JIeITEJIbHOCTh OpPraHu3aluyd WIM €€ CTPYKTYPHBIX MOJpa3ieieHuil) u
(GyHKIIMOHAIBHBIA (MMEIOT MECTO IO JIMHUM JBWXXEHHUS HHQPOpPMAIlMU M YNPaBICHYECKUX
peueHuii no QyHKUMSIM yIpaBiIeHHs]) XapakTep.UHuciao 3BEHbBEB B CTPYKType oIpeneisier e
YPOBEHb (0OJTHOYPOBHEBBIE 1 MHOI'OYPOBHEBBIE CTPYKTYPHI). B 3aBUCMMOCTH OT XapakTepa cBs3el
OHU NOAPA3JEIA0TCs Ha JIMHEHHbIE, (DYHKIIMOHAIbHbIE 1 KOMOMHHUPOBAHHBIE.

JlesiTenbHOCTh  CTPYKTYPHBIX MOApPA3/IeIEHUl U HUCHOJHUTENEH periaMeHTUpyeTcs
CIIEIIUAJIBHBIMHU TOJIOKEHUSIMU (MHCTPYKIUSIMUA), B KOTOPBIX OTOBOPEHBbI (PYHKIHMH KaxKIO0TO
opraHa yNpaBJI€HUs, pacOpenesieHue IMpaB M OOsI3aHHOCTEH MEXIy HHUMH, a BHYTPH
MOJIpa3eIeHus] — Ka)KJ10T0 NCIIOJTHUTEIS.

Ha opraHu3aiimoHHYIO0 CTPYKTYpY YHpaBJICHUSI OKA3bIBAIOT BIMSHUE LEJIW, HPUHIIUIIBL,
MeToAbl U PyHKIMM yripaBieHus. Llens TpeOyeT BblaeIeHus NoApa3/ieIeHui, OTBEUalonuX 3a eé
BBINIOJTHEHUE. [IpUHIMOBI M METOAbl BO3AEHCTBYIOT Ha CO3JAaHME WIM PaclIUpEHUE IpaB
CTPYKTYPHBIX ITOJpa3AeICHUMN.

B CTPYKType yIpaBJIeHUs BBLICIISIFOTCS clieytonne 3JIEMEHTHI:
1. 3BeHbst (OTHENBI) — K HUM OTHOCATCS CTPYKTYpPHBIE MOApa3/IE€NICHUs, a TaKXKe OTJIEJIbHbIC

CIICLIMATUCTBHI, BBIMOJHSIIOMME (PYHKIIMU YIPABICHUS JUOO0 MX YacTh (HApUMeEp, MEHEIKEpHI,



OCYUIECTBJISAIOIINE PETYJIUPOBAHUE U KOOPAWHALIMIO AEATEIBHOCTH HECKOJIBKUX CTPYKTYPHBIX
nojsipa3aeneHuii). B ocHoBe oOpa3oBaHUsI 3BEHA JIE)KUT BBHITIOJIHEHHUE OTACIOM OMNpeAeIEHHOMN
¢byskuu  ynpasiaeHus. CBs3M  MeXIy OTAEJIaMH HMEIOT TOPU30HTAIBHBIM  XapakTep.
2. YpoBHH (CTYHEHH) — COBOKYIHOCTH 3BEHBEB YIIPABJICHUS, 3aHUMAIOIINX OIPEACIEHHYIO
CTYIIEHb B cUcTeMe ynpaBiieHUs. CTyIIEHU yIIPAaBISCHUS HaXOIATCS B BEPTUKAJIbHON 3aBUCUMOCTH
U TOMYMHSIOTCA APYT JPYyTy: MEHEIKepbl 0oJjiee BBICOKOW CTYIEHH TPUHUMAIOT PELICHUS,
KOTOpPbIE KOHKPETU3UPYIOTCSA U JOBOJATCS 10 HUKECTOSIIIIX 3BEHBEB.

3. CBs34 - TOpU30HTAIBHBIE U BepTHKaJIbHble. OCHOBHOE MPAaBUIIO, KOTOPOE HEOOXOIMMO
coOr0AaTh MpPHU IMPOSKTUPOBAHUHU CTPYKTYpPhl YNpPaBJICHUS — BOBJIEKAaTh HAUMEHBIIIEE YHCIIO
YpPOBHEH YNpaBJIEHHUS U CO3JaBaTh KpaTyaillllylo Lienb KomaHja. TpeOoBaHMs, NPUHLMUIIBI U
(baxTOpHI, BIAMSIONIME HAa BBIOOP OPraHM3AIMOHHBIX CTPYKTYp VYIIPABICHUS TPEINPUITHCM:
TpeboBanus:

1. OntumanbHOCTh (MUHMMYM YHCJIa CTyIICHEN);

2. OnepatuBHOCTH (OBICTPOE IPUHATHE YIIPABICHUECKUX PEIICHHI; paclpe/iesieHUe IpaB u
OTBETCTBEHHOCTH);

3. DKOHOMHYHOCTH (palHOHaJIbHOE pa3JelIeHue YIPaBICHYECKOrO TpPyJa; MHUHUMYM
YpPOBHEH yIpaBJICHUN);

4. HangexxHocTth (OeciepeOoiHOCTh U JOCTOBEPHOCTHh HH(OpMAInN);

5. T'uOkocth (CTIOCOOHOCTh M3MEHSTHCS B COOTBETCTBUM C W3MEHEHUSIMHU BO BHEITHEH
cpene);

6. YcTOM4YMBOCTH (COXpaHEHHE OCHOBHBIX CBOMCTB M II€JIOCTHOCTH IPU BHEIIHUX
BO3JICHCTBUSX).

[IpyHIMIIBI TOCTPOEHUS:

— COOTBETCTBHE LEIIM OM3HECA;

— €IMHCTBO CTPYKTYpPbI U (DYHKIMI yHpaBiIeHUS;

— MEepPBUYHOCTH (PYHKIIUH U BTOPUYHOCTH OpraHa yIpaBJICHUS;

— palMoOHAIBHOE COYEeTaHUE LIEHTPAIU3AINH, CISHHAIN3AIIMN U HHTErpaluy pyHKIIUH

yIIpaBJICHUS,

— CBsI3b C IPOU3BOJICTBEHHOU CTPYKTYpOU;

— COOTBETCTBHME MOTOKAa UH(GOPMALIMU CTPYKTYpE yIpPaBICHHUS;

—  KOMIUIEKCHOCTb oxBara BCEX BHUJIOB NEeSITeTIbHOCTH.
dakTopsl:

— pa3mep NpeanpusTus;

— XapakTep AeATeIbHOCTH;

— OTpacieBble 0OCOOEHHOCTH (IPOU3BOJICTBO TOBAPOB, YCIYT, IIOCPEIAHUYECTBO);

— YpPOBEHb MEXAaHM3ALIMU U aBTOMAaTU3allUH YIIPABICHYECKUX padoT;



— KBaU(UKAIHS KaJIPOB;
— cepa nesrenbHOCTH (MECTHBIN, HAIIMOHATBHBIN, BHEITHUN PHIHOK);
— OCOOGHHOCTH TE€XHOJIOTUH, HAJIMUYHe (PUHAHCOB U JIP.
THnpl OpraHn3allMOHHBIX CTPYKTYP YIIPABJICHUS:
1. bropokpatuueckue (MepapXxU4eCKHE) OpraHU3alMOHHBIE CTPYKTYpPbl YIIpaBJICHUS.
[Tonoxenust: 4€Tkoe pazaeneHue Tpyaa (CISACTBUEM SIBISIETCS HEOOXOAMMOCTD MCIIOJIb30BAHUS
CIIELIMAJINCTOB I10 KaXK101 TOJDKHOCTH; UEPAPXUYHOCTD YIIPABJICHUs, IIPYU KOTOPOU HUKECTOSAIINN
YPOBEHb MOJUUHSIETCS U KOHTPOJIMPYETCS] BBIIIECTOSAILMM; Hajduuue (pOpMallbHBIX MpPABUI U
HOpM, OO€eCHe4YuBaloLUX OJHOPOAHOCTh BBIIOJIHEHUS MEHEKepaMHU CBOUX 3a1ad |
00s513aHHOCTEH; OCYILECTBJICHHE HaiimMa Ha pabOTy B COOTBETCTBHUU C KBaJU(PUKALOHHBIMHU
TpeOOBaHUSIMH K JAHHOU JTOJHKHOCTH).
PazHoBuaHOCTH: NHUHENHBIE, (YHKIMOHAIBHBIC, JUHEHHO-(YHKIMOHAIBHBIC, JTUHEHHO-
ITaOHbIe, JUBU3MOHAJIBHBIE.
2. AnantuBHbIE (OpraHMYECKHUE) OpraHU3aLMOHHBIE CTPYKTYPhI YIIPABICHUS.
['maBHOE CBOKCTBO: CIOCOOHOCTH JIETKO MEHSATH CBOIO (DOPMY, IPUCTIOCAOTUBATHCS K HOBBIM
YCIIOBHSIM, OPTaHMYECKH BIIMCHIBATHCS B CUCTEMY ynpasieHus. Kak nmpaBuio, onu popmupyrores
Ha BPEMEHHOM OCHOBe, T.€. Ha MEPHOJ peaju3alUM NPOEKTa, IPOrPaMMBbI, PELICHUs MPOOIEMBbI
WJIN TOCTHYKEHUS [IOCTABJICHHBIX LIEICH.
PazHoBHAHOCTH: TIPOEKTHBIE, MATpUYHbBIE, MNPOTPAMMHO-IIEJIEBbIE, OpuUrajaHbsie (QOpMbI
OpraHu3aluy yIpaBICHUS.
Camoii pacripoCcTpaHEHHOM sIBIIE€TCS TMHEWHO-(PYHKIIMOHAIbHAsI OpraHU3alus Tpy/ia.
Bomnpocs! /151 MOATOTOBKH K NPAKTHYECKOMY 3aHATHIO!

. Uro Takoe opranuzanus?

. UTo BBI MOHUMAETE MO CTPYKTYPOU YIIpaBiIeHUs?

. Kakue cBsi3u MeXly 27IEMEHTaMU CTPYKTYPHI Bbl 3HaeTe?

. Ilepeunciinre 371€MEHTBI CTPYKTYPBI YIIPABICHHUS.

. Kakpe Tumpl opraHn3alliOHHBIX CTPYKTYpP YIIPABIICHUS Bbl 3HAETE?

. Ha3oBuTe OCHOBHBIE LIEH 1€TIETUPOBAHMS.

. Ilepeuncnure OCHOBHBIE ATAITBI U TPUHIMIIBI () (HEKTUBHOTO AETETUPOBAHHUSL.

. I[aﬁTe ONPCACIICHUA IIOHATHAM ACICTUPOBAHUA U OTBETCTBCHHOCTHU.
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. Uto mpeacTaBisitoT co00M TOJTHOMOYHS?

10. Kakum 06pa3zom ompeaensercs 00beM MOJTHOMOYNN B OpTaHu3aun?

11. Yro BKIItOUAET B ce0sl MOHATHE OPTraHU3AIMOHHON CTPYKTYPHI YIIPaBIEHUS?

12. Ha30BUTE U MOSICHATE DJIEMEHTHI OPTraHU3aIMOHHON CTPYKTYPhI OpraHU3aIiH.

13. IlepeuricnuTe OCHOBHBIC TIPUHIIMITHI TPOSKTUPOBAHUS OPTaHU3AIMOHHBIX CTPYKTYP.

14. HazoBuTE OCHOBHBIE TPeOOBAHUS K OPraHU3aMOHHBIM CTPYKTYpaMm.



15. B ueM oTinume, IpeUMyIIECTBA U HEAOCTATKHU JIMHEWHON CTPYKTYpBI yIIpaBICHUS?
16. HazoBuTe 0COOEHHOCTH MOCTPOCHUS, IPEUMYILECTBA U HEAOCTATKU (PYHKIIMOHAIBHON CTPYKTYPHI
yIIpaBJICHHUSL.
17. MaiiTe XapaKTepuCTUKY JTUHEHHO-(YHKITMOHAITBHOM CTPYKTYpE YIPABIICHHS.
18. KakoBbI NpeuMyIIecTBa U HEJOCTATKU JUBU3UOHAIBHBIX CTPYKTYP yIpaBiIcHUS?
19. HazoBute ocobeHHOCTH (POPMHUPOBAHUS MATPUYHON CTPYKTYpPHI yrpaBieHus. OMUIImTe uxX
IIPEUMYIIECTBA U HEJOCTATKHU.
IpaxkTnyeckoe 3ansitue Ne7
CocTaB/ieHHe U aHAJH3 CXeM OPraHU3ALMOHHBIX CTPYKTYP YIPaBJICHHA.
ens 3aHATHA: U3YUYUTh OPraHU3ALMOHHBIE CTPYKTYpPbl COBPEMEHHBIX KOMMEPYECKHX
OpraHu3alui.
3aganme 1.

Hwke npencraBieHa CTpyKTypa yrpaBieHHs PeanpusTus «Anbdar

CoBeT qupeKTopoB

[Ipe3unent

Otnen PuHaHCOBO- [Ipon3BoCTBEHHBIN TexHnueckui
KaJpoB IUTAHOBBIN OTHEN oTHeIN oTIeNn

Ompenenute, K KaKOMY THITY YIPaBICHUYECKUX CTPYKTYpP OTHOCHUTCS CTPYKTypa YIPaBJICHHS
JTAHHOTO TIPEANPUATHS, U YKAKUTE €€ OCHOBHBIE YEPTHI.

3aganmue 2.

CocTaBbTe OPraHM3alMOHHYIO CTPYKTYPY YIIPABICHUS KOJIIeIXKa

3ananmue 3.

Ha npennpustum mnMeercss COBET AUPEKTOPOB M TeHEpalbHBIM aupekrTop. llocnegnemy
MOTYMHEHBI IPOU3BOICTBEHHBIE OTAENbI A, b, B. ['eHepanbHbIi TUPEKTOP M KK U3 OT/IEJIOB UMEIOT
cBOU ammapar yrpaiieHus (1rad). CocTaBbTe CTPYKTYPY YIPABICHHS OPTaHU3AIIUCH U ONIPEICIIUTE €

THII.

Tema: MoTUBallMOHHAS MOJIMTHKA OPTraHU3AIUU
Teopernyeckuii 6J10K:
Kpurepun MmotuBanuu:
- MOoTpeOHOCTH (TTEPBUYHBIC U BTOPUYHBIC),

- CTUMYJIBI (IPUHYXICHNE, MAaTEPUAIIBHOE U MOPAJIbHOE MOOIIPEHNUS),



- BO3HArpaKJeHue (BHYTPEHHEE 1 BHEIITHEE).

JIrogu paboTtaroT paau 4ero-1o. OHMU CTPEMSTCS K ICHbraM; IpyTrue — K CJIaBe; TPEThU — K BJIACTH;
YETBEPTHIC — MPOCTO JIOOAT cO00 paboTy. DTH U Apyrue 00CTOATEILCTBA, MOOYKIAIONINE YETOBEKa K
aKTUBHOM J1eATEIbHOCTH, Ha3bIBAIOTCA MOTHBAMH, & X IPUMEHEHHE — MOTUBAIUEH.

MotuBanusi — mporiecc MOOYKACHHs ceOs M APYTruX JTIOACH K IEATEIBHOCTH IS TOCTHKEHUS
JUYHBIX IeNiel U 1enel opraHu3anuu (B OM3HECE — 3TO HAXOXKACHHE CIIOCOOOB MOOYIUTH JHOJCH
paboTaTh meneHanpaBiIeHHO U 3PPEKTUBHO).

MoTuB - 3TO TO, BBI3BIBAET OIpE/ICIICHHbIE ICUCTBUA YesloBeKa. MeHemKepy Halo XOPOIIO 3HATh
TO, KaKMe MOTHBBI MOTYT MOOYXKIaTh YelOBEKa K JKEJIaTeIbHbIM JEHCTBUSIM M KaK UX BbHI3bIBAThH
(BapuaHT TOPTOBOM CIENKH: «s Aar0 TeOe, UTO ThI XOUEIlb, & Tl MHE, UTO I XOUY»).

[ToTpeOGHOCTH — ONIYIIEHNE YETOBEKOM (PH3UOIOTUYCCKHU UITH TICUXOJIOTHYECKU HETIOCTATKA YeTro-
60 (0CO3HAHHOE OTCYTCTBHE 4ero-inbo, BbI3bIBaIOLIee MOOYXKIeHHE K AeiicTBuio). [loTpedHOCTH
pasnuyaloTCcs B 3aBHUCHMOCTH OT BoO3pacTa paOOTHHKOB, BHJa TPYAOBOH NeATEIbHOCTH, YPOBHSA
oOpa3oBaHMs W TPOPECCHOHATBHONW TOATOTOBKH, OT TMPHUPOTHO-KIMMATHYCCKUX  YCIIOBHH,
HallMOHAJIBHBIX OCOOCHHOCTEH, TpajuIMii, OObIYaeB, YEpPT XapakTepa, CEMEWHOrO IOJIOKEHHUS.
[ToTpeOHOCTH:

[TepBuunsble (husnonoruveckue). 3a10KeHbl FTEHETUUECKHU: MTUIIIA, BO/IA, TEIIO, OTABIX U APYTOe.

Bropuunsie (mcuxosjoruyeckuili Mo TPHUPOAE XapakTep). Bo3HHMKAOT B XOA€ MO3HAHUS U
OOpeTeHHsT KU3HEHHOTO ONBITA, WX HA3bIBAIOT COIUAIBHBIMU — MOTPEOHOCTh B yCIEXe, YBAKCHHH,
BIIACTH, MIPUHATIC)KHOCTH K YeMY-TH00 MIIH KOMY-TTHOO.

Ctumyn — BHemHMM (akTop, MOOYXKIAlOMMi K TpyAy (MPUHYXKIACHHE, MaTepUalbHOE H
MopasibHO€ ToonipeHue). CTUMYIHPOBaHUE OTIMYACTCS OT MOTHBAIMK — 3TO OJHO W3 CPEICTB, C
MMOMOIIBI0 KOTOPOTO MOXKET OCYIIECTBISTHCS MOTHBHPOBAHHE (MaTepUANbHOE ¥ MOPATBHOE
CTUMYJIPOBAHUE).

[ToTpebHOCTH MOXKHO YIOBIETBOPUTH BO3HATPAXKICHUSIMHU.

Bosnarpaxzenne — 3TO Bce, YTO YENIOBEK CYHMTAET LEHHBIM Uil cebs. LleHHoctn y moxei
cnienu(uIHEI.

[Tpumep Ne 1. YemomaH, MOJTHBIA CTO MOJIAPOBBIX OAHKHOT BOCHPUHUMAETCS OOJIBIIMHCTBOM
[IMBUIIM30BAHHBIX JIFO/ICH OUEHb IIEHHBIM BO3HATPAXKICHUEM, a JJIs WICHOB, HAaIpUMep, QUIHIIIUHCKOTO
TJICMEHH, CaM Ye€MOJIaH MPEJICTABIISICT OOJBIIYIO IEHHOCTD, YeM JICHBIH.

[Ipumep Ne 2. Becbma COCTOATENBHBIN YETIOBEK, COYTET HECKOIBKO YaCOB HCKPEHHE JIPYKECKUX
OTHOIICHUH OO0JIe LIEHHBIM ISl ce0s1, UeM KpyIHas cymMMma JeHer. MeHe K ephl HCTIOIb3YIOT:

BHemnue BoO3HarpaxkJaeHUs (JAIOTCS OpraHM3alMeil) — JEHEKHbIE BBIUIATH (3apIuiaTa);
MIPOJBMKEHHE TIO CITY)KO€; CIyKEOHBIN cTaTyCc M MpecTuk (JIMYHBbIA KaOMHET); MMoXBajia U MPU3HAHMUE,
JOTIOJTHUTEIBHBIC JILIOTHI (JIOMOJIHUTEIIbHBIN OTITYCK, CITy>KEOHBIN aBTOMOOUIIb U ).

BHyTpeHHue, moimyyaemble MOCPEICTBOM pabOThl (YyBCTBO YCIeXa, COACPKATENBHOCTH U



3HAYUMOCTHU PabOTHI; CAaMOYBaKEHHE, APYK0a U 00IIeHre B TIpoIriecce paboThl).

AJMHHHCTpAIUS T0JKHA YCTAHOBUTH KAKOBBI IIOTPEOHOCTH €€ paOOTHUKOB, YTOOBI OIIPEACIIUTh,

KaK M B KaKUX IIPOIMOPLUAX HYXHO IPUMCHUTb BHYTPCHHHUEC U BHCIIHHWEC BO3HAIpaKJACHUA.

Bonpocsl 1151 NOATOTOBKH K NPAKTUYECKOMY 3aHATHIO!

1.
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[lepeuncnnte OCHOBHBIE KPUTEPUN MOTHBALIUH.

Yro Takoe MOTHUB, MOTUBAIIHS?

Kaxkue Buabl norpeOHOCTEN B 3HaeTe?

Yro BbI IOHUMAETE MO/ HOHATHEM «BO3HArpakaeHUe»?
Ha3zoBuTte 0CHOBHBIE CTaAUU IPOLlECcCca MOTUBALIUU.

B uem cymnocts Teopun . Mak-I'peropa?

Packpoiite conepxanue Teopun MmotuBauu Adpaxama Macioy.

Kaxkue metonsl MoTuBannu Bam n3BecTHbI?

IIpakTnyeckoe 3ansaTue Ne§

BoisiBiieHne moTpe0HOCTEH O0TAeIbHBIX KaTeropuii pa0OTHUKOB M pa3padoTKa peKoMeHAanui

0 MOTUBAIlMH K TPYAY

ue.ﬂb 3aHATUA. HAYYUTH CTYJACHTOB IIPUHUMATDH 3(1)(1)6KTI/IBHLIC peuICHUsA, CBA3aHHBIC C MOTHBaLEH

Tpylia nepcoHaia.

HOprI[OK BBITIOJTHCHHUA 3aJaHUsA:

1. HazoBuTe no nsath Hanboee BAKHBIX, 11O BalIEMY MHCHUIO, MOTUBOB JJI1 CJICAYIOIIUX JINII:

- Bac JIMYHO Ha pabore (B yueOHOI ayuTOpHH):

1)
2)
3)
4)
5)

- KBIU(UIHUPOBAHHOTO paboyero:

1)
2)
3)
4)
5)

- CIIy)Xaulero B KOHTOpe npodeccruoHana (Bpaya, I0pHCTa, MPeroaaBaTelis):

1)
2)
3)



4)
5)
- HeKBaJIM(ULIHUPOBAHHOTO PaOOTHUKA:

1)

2)

3)

4)

5)
2. B reuenue 10—15 MUH BBITIOJIHUTD 33JJaHUE UHAUBUIYATBHO.
3. B reuenue 20-30 MuH 0OCYIUTH B TPYIINE U JOCTUTHYTh KOHCEHCYCA.
4. C mpernonaBateneM B TedeHue 15-20 MuH 00CymuTh U CHOPMYIHPOBATH OOIIYIO MO3UIUIO TIO
JTAHHOMY YIPa)KHEHUIO.

5. Ilpoananu3upoBaTh 3pPEKTUBHOCTD PA3IUUYHOTO POJIa MOTHUBOB.

IIpakTnueckoe 3ansaTne Ne9
KoHTpoJIb BHITIOJIHEHUSI PA3JJUYHBIX BHIOB PA0OT HA MPeANPUATHH
Leap 3aHATHA: U3YYHUTHh NPOIECC KOHTPOJS B OpPraHU3allMM, TAK)KEC BUIALI M MpaBUIIa

KOHTPOJUTUHTA.

3ananue 1.

Bonpoc xacaeTcst kpuTepueB A7l OLIEHKH PE3yIbTATOB BBHIITOIHEHUS YEThIPEX BUI0B PadoT:

— COCTaBJIeHHMsI IJIaHa pa0dOThI YIPaBIEHYECKOTO MOAPA3IEICHUS Ha TOI;

— COCTaBJICHHSI OTYETa O pabOTe YIPABICHICCKOTO MOAPA3ICIICHHS 32 TOT;

— pa3pabOTK¥ TEXHOJOTUH IPOU3BOJICTBEHHOTO MPOIIECCa;

— MOJTOTOBKH TIPUKAa3a MO MPEINPHUITHIO.

HeoOxoaumo mogo0path A KaKI0M U3 3TUX paboT Mo [Ba Haubosee Moaxoaamx (Haubomiee
BRXHBIX B JIAHHOM CITydae) Ka4eCTBEHHBIX KPUTEPHUS U3 YHUCIIA CIICTYIOIINX

— MaJiast TPYJA0EMKOCTh BBITIOTHEHHSI paOOTHI

— BBICOKAsl OTIEPATUBHOCTD BBITIOTHEHUS paOOTHI;

— ONTUMATBHOCTH (00OCHOBAaHHOCTH) MPUHSATHIX PEIICHHIA,

— JIOCTOBEPHOCTH OTOOPAKEHUS B JOKYMEHTE (DAKTUIESCKOTO COCTOSTHUS JICT;

— IOCKOHAJIBHOCTh pa3pabOTKU MOJIOKEHUHN TOKYMEHTA.

3aganue 2.
Bce paboThl B ipuHIMIIE Beera TpeOyloT TpeX BUA0B KOHTPOJIS: MIPEIBAPUTEIBLHOT0, TEKYILIETO
1 3aKITI0YnTeIbHOTO. HO TTpH ATOM JMaHHBIC BUABI MOTYT UMETh SIBHO BBIPAYKEHHBIN XapaKTep, a MOTYT

OBITE MPAKTUYCCKU HCPAZJININMBIMU.



Heob6xomumo momobpaTth mnpumep paboOThl, KOTOpas TpeOyeT Bce TPU BUAA KOHTPOIIS,
BBIpQ)XEHHBIE JOCTATOYHO SIBHO, M HA 3TOH OCHOBE C(HOPMYIHPOBATH OOIIME OCOOCHHOCTH MOTO0OHBIX

pabor.

Tema: MeToabl ypaBJieHUs U UX XaPaKTEPUCTHKA

Teopernueckmnii 0J10K:

Mertoapl ymnpaBieHUsI — 3TO CHOCOOBI BO3ACHCTBHS CyObEKTa YNpPaBICHHS Ha YIPaBIIsIEMBbIN
OOBEKT AJIs1 JOCTUKEHUSI OIPEEIIEHHBIX LENIEH.

MeTtoab! ynpaBlieHHUss MHOTOOOPa3Hbl, HO UX BO3JICHCTBUE HA MEPCOHAT MPEINPUITHS B LIEJIOM U
Ha KaXIOr0 OTHENBHOTO pabOTHHMKA OIMOCPENIOBAaHO MOTHUBAaLMEH (B MpakTHKE MEHEKMEHTa
BBIJICJIAIOTCS SKOHOMHUYECKAs, BIACTHAs M JyXOBHAsh MOTHUBAIlMM M aJCKBAaTHBIE MM TPH OCHOBHBIC
TpyNIbl METOIOB YIPABIICHUS: SKOHOMHYECKHE, OPraHU3allMOHHO-PACTIOPSIAUTENbHBIC U COIUAIBHO-
MICUXOJIOTHYECKHE):

1) Opranu3aliOHHO-pacCHOPSAUTENbHBIE METO/bl yIpaBieHUs (0a3upyroTcs Ha BIJIACTHBIX U
MPABOBBIX MOTHUBAIMAX H o00ecrmeynBalOT 3S(P(EKTHBHOCTL pPabOTHl (GUPMBI 332 CYET JTydIIeH
OpraHu3aliy JIEATEIbHOCTH PAOOTHUKOB U MOAPA3ICICHHIA ).

2) DKOHOMHYECKHE METOMbI yIpaBieHHs (BO3ACHCTBYIOT Ha MaTepHalIbHbIe MHTEPECHI JIIOJIEH,
OPHEHTUPYIOTCSI Ha BBIMIOJIHEHUE ONPEEIEHHBIX MTOKa3aTee WM 3alaHii M Ha BO3HATPaKICHUE 3a
WX BBITIOJIHEHHUE).

3) CounanbHO-TICUXOJIOTHYECKHE METOABI YIIPABICHHS (COBOKYITHOCTh TPUEMOB, UCTIOIb3yEMBIX
B HayKax, U3y4arolllyX YeJI0BeKa U MEXJINYHOCTHbBIE OTHOILEHUS ), TPUMEHSEMBIE C LIENIbIO MOBBIIICHUS
COIMAJIEHOW aKTUBHOCTH COTPYJHHKOB, OIHPAIOTCS HA JYXOBHBIE MOTHBAIUH, C WX IOMOIIBIO
BO3/ICHCTBYIOT Ha CO3HAHHE PAOOTHUKOB, HA COIIMATILHO-ITHYECKHE, PEITUTHO3HBIE U IPYTHe HHTEPECHI
JO/IeH U OCYIIECTBIISIIOT MOPAJIbHOE CTUMYJIMPOBAHUE TPYAOBOM ESTEILHOCTH.

Bonipocsl 1151 NOATOTOBKH K NPAKTHYECKOMY 3aHATHIO!

1. Yto Takoe MeTOABI YIIPABJICHHS?

2. OxapakTepu3yiTe OpraHU3alMOHHO-PACTIOPSIUTEIHHBIE METOIBI YITPABIICHHSL.

3. Yto npeAcTaBisitoT co00i COLUANIBbHO-TICUXOJIOTUYECKHAE METO/IbI YIIpaBJICHUs?

4. Kak BO3HCﬁCTBy10T 9KOHOMUYCCKUE METOABI ynpaBHCHI/IH?

IIpakTHyeckoe 3anaTue NelQ
Pemenne cutyanmoHHbIX 32124 10 TeMe «MeToabl yIPaBJICHUS] H HX XaPAKTEPHUCTHKA»
Menn 3aHATHS: U3yYUTHh METO/1bI YIIPABJIEHHUS; BBIIBUTH ITOJI0KUTEIIBHBIE M OTPULIATEIIbHBIE
MOMEHTHI Ka)KJ0T0 U3 METOJOB YIIPABJICHUS.
Curyanus 1.

Ha mnpemnoxkenne mactepa NPOU3BOACTBEHHOW MACTEpCKO nojenaTh Havaryi padoTy BO



BHEYPOYHOE BpeMsi pabOTHHUIIA TOTpeOOBaja y HETO TapaHTUPOBAHHOM JJONIOJTHUTEIBHOI OIJIaThl CBEPX
II0JIOKEHHOTO 110 3aKOHY. MacTep IpHUILe 32 COBETOM K BBIIIECTOSILIEMY PYKOBOAUTENIO (HAaYaJIbHUK
1exa), rae OblJI0 PeleHo, 4YTo MacTep JODKEH OTKa3aTh paOOTHULE B HEOOOCHOBAHHBIX TPEOOBaHUSIX.
CroycTss HEKOTOpO€ BpeMsl BBILIECTOSIUI PYKOBOAMTEINb MOJOLIEN] K paOOTHULE U CHPOCHI, KOrja
Oyzert BoinonHeHa padoTta. [TocaenoBan Bompoc: «A CKOJBKO 5 32 3TO OyAy UMeTh» BbIHYB U3 KapMaHa
OyMaXHUK, PYKOBOJUTENb MPOTSHYIT ero paboTHHUIE cO cioBamMu: «bepuTe CKOIBKO HAmO».
[TocnenoBano 3aMenaTenbCTBO, 3aTEM CII0BA: «f1 TaKk HE MOT'Yy»- «A 5 I10-IpyroMy HE MOT'Y, TaK Kak Bbl,
OYEBHJIHO, 3a0bLIN, YTO 3/IeCh HE YACTHOE, a TOCYAApCTBEHHOE NpeanpusTue». Ha npyroit 1ens 06 3Tom
y3HaJl BECh 1I€X, YTO MPAKTUYECKU MOJHOCTBIO UCKIIIOUMIIO MHIMICHTHI T0A00HOr0 poaa. Bee 3Hamu,
9TO 100pPOCOBECTHBIA TPyH OyAeT MO JOCTOMHCTBY OLIEHEH, B TOM YHCJIE€ U MaTepUalbHO, HO BHE
3aBHCHUMOCTH OT TOT0, KOTJ]a OH OyJIeT BHIIIOJIHEH.

Bomnpocel.

1. Kakoit MeToz yripaBieHus UCII0JIb30BaJl HAYAJIbHUK L(€Xa IIPH pa3peleH|H JaHHON Tpo6IeMbl?

2. Kaxoii npuHIMN yrnpapiaeHUs: ObUl BBIIIOJIHEH, U KAKUM PYKOBOJUTENIEM ?

3. IIpaBUJIbHO JIM OCTYIMJI MacTep, BBIHOCS BOIIPOC Ha BBILIECTOSIIUN YPOBEHb YIPaBICHUS?

Curyanus 2.

B uepapxuueckoii reopunt Macinoy Bbliensercs 5 rpyni noTpeoHoCTel yenoBeka, 3 u3 KOTOPhIX
OTHOCATCS K HOTPEOHOCTSIM "BBICIINX ypOBHEH" (BTOpuuHbIe TOTpeOHOCTH). X 0000111eHHO HAa3hIBAIOT
"conranbpHple MOTpedHOCTH", "MOTPEOHOCTH B yBaXKEHUH" U "MOTPEOHOCTH B CAMOBBIpAKEHUH .

B cBowo ouepenp, M. Meckon, M. Anpbepr u @. Xemoypu MNpeasoKUIA METOJIbI
YJIOBJIETBOPEHUS YKAa3aHHBIX MOTPEOHOCTEN BBICIINX YPOBHEH paOOTHHUKOB Ha MPEANPHUITUH, YTO IO-
Ka3aHO HUXKe.

MeTto1bl yIOBAETBOPEHUS MOTPEOHOCTEN BBICIINX YPOBHEH paOOTHUKOB Ha MPEANPUATUH (110
M. Meckony, M. Ansbepty u @. Xenoypn):

ConuanbHble TOTPEOHOCTH:
JlaBaTh COTpyAHHMKAM TaKyto paboTy, KOTOopasi HO3BOJIUIIa Obl UM OOLIATHCS.
CoznaBaTh Ha pabOYMX MECTaX AyX €IUHOU KOMaH/bI.

HpOBOI[I/ITB C IMOJYUHCHHBIMU IICPUOJUICCKUC COBCIIAHUA.

A W

He paspymare Bo3HuUKIIKME HEPOPMAaTIbHBIE TPYIIIBI, €CJIH OHU HE HAHOCAT OpraHU3alMy peaJbHOro
ymiepoa.
[ToTpebHOCTH B yBaXKEHUHU:
[Ipemiarate NOJUUHEHHBIM OOJIee CoJlepKaTEeIbHYIO padoTy.
ObecneunTh UM MOJOKHUTEIbHYIO OOPAaTHYIO CBSI3b IO JOCTUTHYTHIM PE3yJbTaTaM.
Bricoko o1ieHMBaTh U MOOUIPATH JOCTUTHYThIE TOTYMHEHHBIMU PE3Y/IbTATHI.

[IpuBnekaTh MOTYMHEHHBIX K (OPMYIMPOBKE IIeJIel U BRIPAOOTKE pelIeHUH.

a &~ w D e

I[CJIGFI/IpOBaTB MOAYNHCHHBIM OOIMOJHUTCIIBHLBIC ITpaBa U IMMOJTHOMOYMA.



6. IlponBUraTh NOJUUHEHHBIX MO CIY>KEOHOH JIECTHUIIE.
7. ObecnieunBaTh 00yU€HHE U NEPEHIOATOTOBKY, KOTOPBIE MOBBIIIAIOT YPOBEHb KOMIETEHTHOCTH.
[ToTpeOHOCTH B CAMOBBIPAKECHHUH:
1. ObGecneunBaTh NOAYMHEHHBIM BO3MOKHOCTH Ui OOy4eHHS M Pa3BUTHSA, KOTOPBIC MO3BOJIMIN ObI
MOJTHOCTBIO MCIIOJIb30BATh UX MOTEHIIHAI.
2. JlaBaTh MOAYMHEHHBIM CIIOKHYIO U BXXHYIO pabOTy, TPEOYIOIIYIO OT HUX ITOJHOM OT/IauH.
3. TloowpsaTk M pa3BUBaTh Y MOAYNHEHHBIX TBOPUECKUE CITIOCOOHOCTH.
3ananusa:
1. Buecure nM3MEHEHHUS B yKa3aHHBIC MEPEYHU METOIOB YAOBJIETBOPEHHS MOTPEOHOCTEH BBICHINX
YPOBHEH MPUMEHHUTEIBHO K COBPEMEHHBIM POCCUHCKUM YCIIOBHSIM, JOIIOJIHHUB UIH(M) COKPATUB UX.
2. YKaxuTe, B KaKOH Mepe, 10 BalleMy MHEHHIO, B HAIIUX YCIOBHUSIX HCIIOJIB3YETCS KaKIBIH U3 ATUX
METOJIOB YIIOBIETBOpEHHs MOTpeOHOCTel paboTHHKOB? [loKaknTe OTpHUIATENbHBIE TOCIEACTBHS

HEAOCTAaTOYHOI'O NPUMEHCHUS HCKOTOPBIX METOAOB YAOBJIICTBOPCHUS HOTpG6HOCT€I>i pa6OTHI/IKOB.

Tema: CTUIM PYKOBOJACTBA

TeopeTnueckuii 0JI0K:

Ctuiib pyKOBOJICTBA — 3TO MaHepa MOBEICHUS PYKOBOIUTEINS 110 OTHOLUIEHUIO K MOJYMHEHHBIM,
9TOOBI OKa3aTh HA HUX BIMSHUE U TOOYIUTH K JOCTHKEHHIO 1IEJIei OpraHn3aIiy.

1. ABTOKpaTW4HBIA (aBTOPUTApHBIA) CTWIb — LEHTpPAJM3allUsg BJIAaCTM B pPyKax OJHOIO
PYKOBOJAMTENSA; CTaBKa Ha aJMHHUCTPUPOBAHUE M OTPAHUYEHHBIE KOHTAKThl C MOJYMHEHHBIMHU.
ABTOKpAT €IMHOJMYHO MPUHUMAET WA OTMEHSET PEIICHMs, HE NAaET BO3MOXKHOCTH MOJTYMHEHHBIM
MIPOSIBUTh MHUIMATUBY, KATETOPUYEH, YaCTO PE30K C JIFOAbMH. Beerna npukassiBaeT, pacnopsKaercs,
HaCTaBJISIET, HO HUKOT/1a He TpocuT. HoBoe BOCIpMHUMAETCSI C OCTOPOKHOCTBIO, B pa00TE MPAKTUUECKH
MIOJIb3YETCS OIHUMU U TeMH ke MeToaMu. [1pu mepBoM O1aronpHusITHOM cilyyae cTapaeTcs H30aBUTHCS
OT CHJIbHBIX PAOOTHHUKOB U TaJaHTIMBBIX Jtoei. [1o ero MHEHHI0, TydITuM paOOTHUKOM SIBIISIETCS TOT,
KTO yMe€eT MOHMMaTh MBICIM HadalbHUKA. B Takoil atmocdepe mpouBeTarT CIUIETHH, UHTPUTH U
JIOHOCBI.

JIOCTOMHCTBA CTHIIS:

* oOecrieunBaeT YETKOCTh U ONEPATUBHOCTD YIPABICHHUS;

* CO31AE€T BUAMMOE €IMHCTBO YIPABICHYECKUX JEHCTBUM I JOCTUKEHHUS MOCTABICHHBIX LIEIIEH;

* MUHUMH3UPYET BpeMsl TIPUHSATHS PEUICHUH, B MAJIBIX OpraHU3AIUIX 00eCIeuynBaeT OBICTPYIO
peakLMIo Ha U3MEHEHUE BHEITHUX YCIIOBUIA;

* He TpeOyeT 0coOBIX MaTepHaIbHBIX 3aTpPaT;

* B «MOJIOJIBIX», HEJJaBHO CO3JJaHHBIX (PHpMax, MO3BOJIIET OBICTPEE U yCIIELTHES

CIPAaBUTHCA C TPYAHOCTSIMU CTAaHOBJICHUSI.

O‘-IGBI/II[HI:IG HEOOCTAaTKU CTUIIA:



* [10J1aBJICHUE (HEUCTIONb30BaHUE ) MHUIIMATUBBI, TBOPYECKOTO IOTEHIIMAJIA UCIIOTHUTENICH;

* OTCYTCTBUE JI€HCTBEHHBIX CTUMYJIOB TPY/a;

* [POMO3/IKasi CUCTeMa KOHTPOJIS;

* B KpYIHBIX (pupMax — 00IOpOKpauMBaHKe anmapara yrnpaBlieHHs;

* HEBBICOKAs! YJIOBJIETBOPEHHOCTH UCIIOJIHUTENIEH CBOMM TPY/IOM;

* BBICOKAs 3aBUCUMOCTb I'PYIIIbI OT IOCTOSSHHOT'O IPECCUHIAa PYKOBOAMUTEIIS.

[IpeooneTs 3TM HEOOCTATKU IO3BOJIAIOT YKOHOMUYECKHE U COLUAIBHO — ICHUXOJIOIMUYECKHE
METO/bl YIPABJICHUS, CBOUCTBEHHbIE IEMOKPATUYECKOMY CTHIIIO.

2. JleMOKpaTUYECKHI CTUIIb - XapaKTepU3yeTcs pa3eleHUEM BIacTU U y4acTHeM paOOTHUKOB B
YIPaBIEHUU, IIPH 3TOM OTBETCTBEHHOCTh HE KOHLIEHTPUPYETCS, & PACIPEAEIAETCS B COOTBETCTBUU C
MepelaHHbIMU [TOJIHOMOYUSMU. MHCTpykimu — B Qopme NpeiIoKeHUH, peub He cyxas — a
TOBApUILECKUH TOH, IOXBaJla U MOPULIAHUE — C YIETOM MHEHUS KOJUIEKTHBA. PacriopsikeHus 1 3anpeTsl
IIPOBOJIATCS HA OCHOBE JucKyccuil. [Ipu ocyiiecTBIeHnH KOHTPOIISL IeMOKpaT oOpaljaeT BHUMaHUE Ha
KOHEYHbIN pe3ynbTar. Takas 00CTaHOBKA CO3/1aET yCIOBUS AJIi CAMOBBIPAKEHUS TOAYMHEHHBIX, Y HUX
pa3BUBACTCA CAMOCTOSITEIIHLHOCTh — 3TO CIIOCOOCTBYET BOCHPHUATHIO TOCTHXKEHUS IEJIeH OpraHnu3aIii,
KaK CBOMX COOCTBEHHBIX. JTOT CTHJIb OCHOBaH B IEPBYIO Oouepeb Ha MHULMATUBE KOJIJIEKTHBA, a HE
pykoBojuTens. BzaumozelicTBue pykoBOANTENS U MOAYMHEHHBIX OCHOBAHO HA COTPYIHUYECTBE.

JIeMOKpaTU4eCKUI CTUIIb IIO3BOJISIET:

* CTUMYJIMPOBATh IPOSBJIEHUE HHUIIMATUBBI, PACKPBIBATh TBOPUECKHUI MOTEHIIMAT UCTIOJTHUTEEH;

* yCIIEIIHEE penlaTh HHHOBAlMOHHbBIE, HECTAaHAAPTHBIE 33J1a4H;

* 3¢ pexTUBHEE UCTIOIB30BATH MAaTEPUATIBHO — JJOTOBOPHBIE CTUMYJIBI TPYA;

* BKJIFOYATh [ICUXOJIOTMYECKHE MEXaHU3MBbI TPYJOBOM MOTHUBAIINY;

* IOBBICUTD Y/IOBJIETBOPEHHOCTH UCIIOTHUTENEH CBOUM TPYAOM;

* C03/1aTh OJaroNpHUATHBIM KITUMAT B KOJIJIEKTHBE.

3. JIuGepanbHblii CTHIIb - OTIMYAETCS MOJHON CBOOOJOW KOJJIEKTHUBHBIX W WHAWBUIYAJIBHBIX
pelIeHni COTPYIHUKOB IMPH MHUHUMAJIbHOM YYacTHMHM PYKOBOJIUTENA. ODTOT CTWIb MPEAIojaraeT
CKJIOHHOCTb K MW3JIMIIHEH TEepNUMOCTH, CHUCXOJUTEIBHOCTH, HETpeOOBaTENbHOCTU. MeHemkep
nubepan oOBIYHO MPEeINpPUHUMAET pEIIUTeNbHbIe JIeHCTBUS TOJBKO MO YKa3aHUSM BBILIECTOSILIErO
PYKOBOJCTBA U CTPEMUTCS YKIOHUTBHCSA OT OTBETCTBEHHOCTH 32 IOJIYYEHHBIE HEYIOBJIETBOPUTEIILHbIE
pe3ynbTaThl. B cTpemiieHnn mnpuoOpecTH M YKpEnuTh AaBTOPUTET OH CIOCOOEH NPeJOCTaBUTH
MOAYMHEHHBIM  PA3JIMYHOTO  poja JbIOTHI, BBIJIAYMBATh  HE3aclHyKeHHble mpemuu. Bo
B3aMMOOTHOLIEHUSX C NMOAYMHEHHBIMA KOPPEKTEH W BEXKJIMB, MTOJIO)KUTEIBHO PEArUPYET HA KPUTHKY,
HE JIIOOUT KOHTPOJIUPOBATh UX paboTy, HE MOXKET OTKa3aTh paOOTHUKY, HE UyBCTBYS ce0s1 BHHOBATHIM.
Ero 6ombiie BoIHYeT, 4TO 0 HEM AYMAIOT COTPYIHUKH. JInOepasibl HeMpUHIUMIHAIBHBI, 10/ BIUSHAEM
pa3HbIX JTI0Jell U 00CTOATENIBCTB MOT'YT MEHATh PELICHHUE 110 OJTHOMY M TOMY e Borpocy. OH MOXeT

caM BBITIOJIHUTH paboTy 3a HEPAAUBOTO MOAYUHEHHOTO, T.K. HE JIIOOUT YBOJIBHATH IJIOXUX PAOOTHUKOB.



I'maBHOE /U1 HETO — MOAEP)KAHHE XOPOIIUX OTHOUICHUH ¢ MOAYUHEHHBIMH, @ HE PE3yJIbTaT pabOTHI.
ApceHain cpecTB BO3JICHCTBHSI Ha KOJIJIEKTHB — IPOCHOBI, YTOBOPHIL. [Ipr KPU3UCHBIX CUTYaLUsAX, KOTAA
TpeOyroTCs SHEPrUYHbIE ACHCTBUS BCCH KOMaH bl — XOPOILUE JINYHbIE OTHOLICHUS HCUYE3HYT, a JIEJIOBBIX
IIPU TAKOM CTHUJIC HET.

Pemérka MeHeKMEHTA (XapaKTepHbIE TUIIbI YIIPaBIEHYECKOTO IIOBEEHUS):

TpynoBast HeATENbHOCTh Pa3BOPAYMBACTCA B «CHIOBOM IIOJIE» MEXIY IPOUM3BOJICTBOM U

4yesnoBekoM (puc 1).
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BHAMAHHE K MPOHIBOICTEY

Puc.1 «Pemerka MmeHeKMEHTa

[lepBas cunoBas JiMHUA (TOPU30HTANIbHAS ) OIPE/IEIII€T BHUMAHUE PYKOBOIUTEINS K IPOU3BOJICTBY
(opueHTanMs Ha BBITIOJIHEHUE 3a/1aHUi JTH000H 11IeHOH, HEB3Mpask Ha EPCOHAN).

Bropas BepTuKanbHas — OonpeaeisieT OTHOILIEHHE PYKOBOAUTEINS K YelloBeKY (3a00Ta 00 yCIoBUsIX
TpyJaa; Y4€T jxenaHuil u notpedHoctelt). Hannuue npoTuBopeuns MeXIy AByMS «CUIIOBBIMUY» JTMHUSIMU
MO3BOJISIET TIOCTPOUTH TMPOCTPAHCTBO M BBIACIUTH MSTh XAapAaKTEPHBIX THUIIOB YIPABIEHUECKOIO
MTOBE/ICHHUS.

Touka 1.1 COOTBETCTBYeT MNOBENEHUIO PYKOBOAUTEINS, OIPENEISIEMOE KaK MHUHUMAaJIbHOE
BHHMaHUE K pe3ysibTaTaM IPOU3BOJICTBA U K YEJIOBEKY (MEHEKep-TIeCCUMUCT). PyKoBOIUTENb HU O
4yéM He 3a00THUTCs, paboTas Tak, YTOObl HE ObITh YBOJEHHBIM (CTUJIb YHCTO TEOPETHUECKUNH — UMEET
MECTO B CydJasix, KOIr/ia IpeANnpHusaTHE 3aKphIBACTCS, PYKOBOJIUTEIb YXOIUT HA MEHCHIO, U TT0100HOE).

Touka 9.1 — cTwib XECTKOrO aJIMUHUCTPUPOBAHMS (AMKTATOPCKUM, aBTOPUTAPHBIN), AJIs
PYKOBOJUTENS €AMHCTBEHHOM LENIBIO SIBJIAETCS NMPOM3BOJACTBEHHBIH pe3yibTar. Bo BHUMaHue He

MIPUHUMACTCS HUYETO, YTO CBA3aHO ¢ pAOOTHUKOM (€ro MOoTpeOHOCTH, CaMOUyBCTBHE). Pemenns Takum



PYKOBOJUTENEM MPUHUMAIOTCS €IMHOINYHO. XapaKTePHbIE YepThl — OPHEHTALIHS Ha O€30r0BOPOUHYIO
UCTIOJHUTENBHOCTh, MOJABICHUE WHHUIMATHBBI, MOUCK BHUHOBHBIX U Apyroe. CTuib > QeKTHBEH B
YCIIOBMSIX 4pE3BbIUAHBIX OOCTOSITENbCTB (aBapuu, CTUXMUHOro OeacTBUs, OAHKPOTCTBA WM JIp.), HA
HayalbHbIX CTAJUAX PA3BUTUS POU3BOJICTBA.

Touka 5.5 — HO3UIMA <«30JOTOM CEPENMHBDY MEKIY METOJAMU <GKECTKUX» M «MATKUX)»
YIPaBJICHIEB (MEHEIKEP-MAHUITYJIATOP). MeHeKep BO BCEM CTapaeTcsl 1O0CTHUYb KOMIIpOMUCCA, IPU
KOTOpPOM JIOCTUTAOTCS] CPEAHUE PE3YIbTAThI TPY1a, HE MOXKET OBITh PE3KOT0 POpbIBa BIIEpEN. B 10 ke
BpEMs 3TOT CTUJIb PYKOBOJCTBA CLIOCOOCTBYET CTAOMIBHOCTH U OECKOH(IMKTHOCTH.

Touka 1.9 — neMoxpaTuueckuii cTUIIb pykoBoAcTBa. OCHOBHOE BHUMaHUE PYKOBOJUTENb YIENIsAET
YeJIOBEYECKHM OTHOILEHUSAM. Takol pyKOBOAMTENb MPEJOCTABIISAET MOAYMHEHHBIM TOJIHYIO CBOOOY,
crapaercsi obeperarb KOJUIGKTUB OT Pa3HOTJIACHUN, HO MPH 3TOM YXOAHMT OT JIMYHOTO OOCYXICHUS
IPUYMH KOH(IUKTOB B HAIEXkKJAE, YTO BCE yJaJuTCs caMo coboil. ATMocdepa B KOJUIEKTUBE IOYTH
ceMeiiHasi, 10/1 PYKOBOJCTBOM TaKOr'0 PYKOBOJIUTENS YJOOHO HUYEro He JeslaTh. DTOT CTUIIb MOXKET
OBbITH 3()()EeKTUBHBIM B KOJUIEKTHBE C BRICOKOI MOTHBALKEH K paboTe, B TBOPUECKUX KOJJICKTHBAX.

Touka 9.9 — menemKep-opranuzarop (Haudosaee 3pPeKTuBHEIN). PykoBoauTenb crapaeTcst Tak
IIOCTPOUTH PA0OTy CBOUX MOTYUHEHHBIX, YTOOBI OHM BUJAEIH B HEH BO3ZMOXKHOCTh CaMOpealln3alui U
MOJTBEPXK/IEHUST COOCTBEHHOM 3HAYMMOCTH. llenu ompenenstoTcss COBMECTHO C COTPYIAHMKAaMH,
YUUTBIBAIOTCS PA3JIMYHBIE MHEHUS O MYTIX JOCTIKEHHS LEJICH.

Bomnpocsl 11l MOATOTOBKH K MPAKTHYECKOMY 3aHATHIO!
Uto Takoe CTHIIb pyKOBOJACTBA?
Kakue nocToMHCTBa M HEJOCTATKU aBTOKPATUUECKOTO CTUJISL BBI 3HaeTe?
[lepeunicnuTe OTAWYUTEIBHBIE YEPTHI JIMOSPATIBHOTO CTHJISA.
OcHOBHBIE XapaKTEPUCTUKHN JEMOKPATHUECKOIO CTUIISI?
Kakwue Tumsl ynpaBieHUY€CKOIo MOBEJAEHUs Bbl 3HaeTe?

Kak ctunm ynpasiaeHUs BIUSIOT Ha MPOU3BOAUTEIBHOCTD TPY/1a paOOTHUKOB?

N o o~ o DdRE

B opranuzanusx Kakoro THIIa CMOXET «IIPUKUTHCS JTMOEpaIbHbII CTUIIb?

IIpakTyeckoe 3ansaTue Nell
O0cyxnenne TeMbl. «CTHIN PYKOBOACTBA)
Heabp 3aHATHA: W3YyYUTh CTHWIM pPYKOBOJACTBA, BBISIBUTH IIOJIOXKHUTEIBHBIE U
OTpHIATEIIEHBIE MOMEHTHI KKI0TO U3 CTHIICH.
B xone 3aHATHS TIIaHUPYETCsl BBICTYIUIEHHUE CTYICHTOB MO CJIEAYIOIIUM TEMaM:
1. TlonsaTtume ctunsa pykoBojcTsa. Kimaccuueckne cTUiIM pyKOBOJICTBA. .
2. Teopuu CTHIISI pyKOBOJACTBA
3. CrneuunanbHble CTUIM PYKOBOJICTBA.
4

CoBpeMeHHbIE CTUIIN PYKOBOJICTBA.



5. Bb160p 3 peKTHBHOTO CTUIISI PYKOBOJICTBA B YCIOBHAX KPU3HCA.

[MpakTnyeckoe 3ansiTue Nel2
OnpenesieHue cTWISA yrpaBjieHus 1o «Pemérke MeHeKMEHTa»
Heas 3aHATHSA: U3YUYUTh CTWUJIM PYKOBOJACTBA COBPEMEHHBIMH KOMMEPUYECKHUMU
OpTraHU3aIUsIMU; BBISBUTH HAanOOJIee YHUBEPCAIBHBINA CTHUIIbL PYKOBOJICTBA.

3amanue

1. IIpoBeauTe ClenyrOMUA TECT: MPOUYTUTE BHICKA3BIBAHMS ISATH PA3IUYHBIX YIIPABISIONINX H
OTMEThTE T€, KOTOPBIC B HAMOOJIBIIIEH Mepe COOTBETCTBYIOT BAIlIMM MPE/ICTABICHUSIM. PaHKupynTe 3T
BBICKA3bIBAHUS TI0 CIIEIYIOMMM TUmaM yrpasisromux: 9.9;9.1; 1.9; 5.5; 1.1.

A. Jlns MeHs BaXKHO IPUHSATH PEIIEHUS, KOTOPBIE B IPUHITUIIE MOXKHO OCYIIIECTBUTH. S O0prOCh
3a CBOM HJIEH, MPEACTABICHUS W CTWIb MOBEACHHUSA, JaXKE€ €CIU MPHU STOM MPUXOIUTCS KOE-KOMY
HACTYIUTh Ha MO30Jb. EciM BO3HHKAIOT KOH(IUKTHI, TO S WIM YCTPAHSIO UX, UIU MPOBOXKY CBOIO
nuHuo. Eciu  4TO-TO cphIBaeTcs, s 3alllMINAOCh, OKAa3bIBAI0 COMPOTUBIICHWE WM BBIIBHUTAIO
KOHTPApPTyMEHTHI. Sl MOT'Y OBITh M IMHUYHBIM. S TTOTOHSIO U ce0s, U IPYTUX.

B. S npunHuMmaio pemieHus IpYrux, NPUCOEIUHSAIOCH K MHEHUIO, NMPEACTABICHUIO U CTUIIIO
MOBEICHUS TIPYTUX. Ecnmu BO3HHKAIOT KOH(JIUKTHI, i MBITAIOCH OBITE B
CTOpPOHE WJIM OCTABaThCsl HEUTPAIBHBIM. Sl HEHUTpaJieH U MOATOMY PEAKO pasapaxkarock. S paboraro, He
HaIpsTasich CBEPX TOTO, UTO COBEPIIEHHO HEOOXOIUMO.

C. Jlns wMeHs BaxHO, 4YTOOBl TpPHHUMAaeMble pelieHuss ObUIM  3I0pPOBBIMH U
TBOPUECKHMH, YTOOBI OHHM BCTpeualn TMOHMMaHue H ojxoOpeHue. S yMmew ciaymarb U
WIy WAEeW, MHEHusd, o0pa3 T[OBEIEHUs, OTIWYAIONMecs OT MOUX COOCTBEHHBIX. Y
MEHS €CTh YOCXIEHMs, HO s BOCHOPUHMMAID U UYYXHE HUJEH, HU3MEHsSIS COOCTBEHHYIO
no3unuio. Ecaum  BO3HUMKAIOT KOHGJIMKTBL, S CTPEMIIOCH pa3odpaTbCs B WX MPUUMHAX
U YCTPaHUTh nocnenctsus. Ecim s paznpaxeH, s cIepKUBalOCh, XOTsI MOE€ HETEpIIEHUE 3aMeTHO. J[axe
B TPYJHBII MOMEHT 51 CITIOCOOEH OIICHUTH IMIYTKY. BCce cuitbl s 0THar0 paboTe, M COTPYIHUKH CIETYIOT 32
MHOM.

D. Jns MeHS BaXHO COXpaHATh JOOphIE OTHOLIEHHS C JIOJbMH. BwmecTto TOro
9TOO0Bl ~ pealn30BaTh  COOCTBEHHBIM  MOAXOA, S  NPEANOYUTar0  NPUHUMATh  MHEHHE,
CTHJIb TIOBEJICHUSI U TIPE/ICTABIICHUE APYTHX. S CTpEeMITIOCh HE JOITYCKaTh BOSHUKHOBEHHE KOH(IHKTOB,
€CJIM K€ JOXOJUT 0 KOH(IJIMKTA, I CTPEMITIOCh K TOMY, YTOOBI JTIIOJIM KaK MOXKHO CKOpee ''3amedrim’
CBOM paHBbI U MIPUIILUTH B HOpMaJIbHOE COCTOsIHUE. Tak Kak HanmpsKeHHOCTh PUBOINT K CPBIBaM, 51 BCETAa
IpyXemo0eH. Y MeHs €CTh YyBCTBO IOMOPA, MHE YAA€TCS COXPAHUTD APY>KECKHE OTHOIICHUS HIIH, €CIIH
BO3HHUKAET HAIPSHKEHHOCTH, IEPEKITIOUYNTh BHUMaHUE. S peJIko PyKOBOXY, HO TIOMOTAr0 BCET/Ia.

E. Jlns MeHs BaxHa peanm3ands OCYIIECTBUMBIX II€JIEH, Jake eclld OHHU He

BCCraa GGSYHPGHHLI. Ecau HOABIAKOTCA HOBBIC nacu, BO33pCHUA, MMPpEaACTaBJICHHA,



OTIMYAIoIIecs OT MOUX COOCTBEHHBIX, $ WINy CpegHIO mo3uiuio. Ecin  BO3HHKaOT
KOH(MIUKTHI, S CTapaloch OBITh TBEPABIM M  CIOPABEUIMBBIM, pacCyKOaTh YecTHO. S
CTPEMIIIOCH OJACPKUBATH XOPOIINUNA, pABHOMEPHBINA TEMI pabOTHI.

2. HazoBute HauboJiee yHUBEpCaJIbHBIN, MO BallleMy MHEHHUIO, CTWJIb YIIPABICHUS.

OOGocHy¥iTe CBOI BBIOOD.

Tema: JIugep U JJUIePCTBO B MEHEIKMEHTE

TeopeTnueckuii 0JI0K:

JlunepcTBO — CIOCOOHOCTH OKa3bIBaTh BO3ACHCTBUE Ha JIIOJCH C LETBIO JIOCTHXKCHUS
HAMEUEHHBIX 11eJIeil (MMEHHO T0OPOBOJIbHOE CTPEMIIEHUE K UX TOCTHUKEHUIO).

JlunepcTBO NMpPEeUMyIIECTBEHHO CTPOUTCSI HA OTHOILICHUSIX THIIA «JTUASP-TIOCIIeA0BATENbY, a
HE «HaYaJIbHUK-TIOJYUHEHHBIY. [ 1aBHOE B paboTe MeHemKepa-Iujiepa 3aKIII0YaeTcs B JOBEPUU
K HEMY JIFOAeH, KOTOpOe MpHOoOpeTaeTcsi BRBICOKUM MTPO(GECCHOHATU3MOM U YBaKEHHEM K JIFOJISIM
(MIMYHBIA AaBTOPUTET U JIMUHBIE KAYECTBA — YEJIOBEYHOCTD, CIIPABEIMBOCTh, 00XOAUTEIILHOCTD).

KauecTBa nuaepa — Hau4yue CyleCTBEHHBIX MPU3HAKOB WM OCOOEHHOCTEH, KOTOPBHIMHU OH
OTJINYAETCS OT JIPYTUX COTPYIHHUKOB.

Menekepy HENOCTaTOYHO 3HATh JIMIIb KpPYr CBOMX OOSI3aHHOCTEH, pacnoJiaraTh
nHpopmanueit. [1o naHHbIM aMepruKaHCKOW AKaleMUU MEHEIPKMEHTA, JIMAEPCTBO aCCOLUUPYETCS
CO CIIEIYIOIIUMHU Kau€CTBAMHU PYKOBOJIUTEIS:

1. CtpeMiieHHe K JOCTHXKEHUIO 1eJIU (OH MHULIMATUBEH, SHEPrUUeH U HaCTOHYNB);

2. ’Kenanue ObITh IUAEPOM (CTpEMIICHUE BIUSTh Ha APYTUX, BECTHU JIFOJIEH 3a cOO0M, OpaTh
OTBETCTBEHHOCTb);

3. YecTHOCTh M IpsIMOTA (OTHOIIEHMs] C NMOJAYMHEHHBIMM Ha OCHOBE JIOBEpHs, CIOBO HE
pacxoauTcs ¢ IeJI0M);

4. YBepeHHOCTH B ce0e;

5. MHTemekTyaibHbIN TTIOTEHIINAIT;

6. HaBpIkM 1 3HaHMS (3HAHHME OTPACIU U KOMIIAHUH, TTO3BOJISIIOIINE IPUHUMATh ITPAaBHIIbHBIE
peleHus, u MMOHUMATh MOCJIC/ICTBUA);
7. O6paTHas cBs3b (yOSKICHUE, YTO TIOTYMHEHHBIE MPABUIBHO €r0 MMOHSIH);

8. KoHTpoJIb HaZl SMONIUSIMU;

9. TlpoHMIATETBHOCTH (CHOCOOHOCTH pEATBHO MPEACTABIATH Oyayllee, 4To TpedyeT
6oratoro BOoOpakeHus);

10. YopcTBo (He crudaThesi O TSHKECTHIO TPOOIJIEM U HOPAKEHU);

11. DHTYy3HMa3M (3acTaBiIsIeT IO TYMHEHHBIX OBITh COFO3HUKAMM );

12. Camornio3Hanue (JIuaep AOJDKEH pa3OoupaThCs B CBOMX YEJIOBEYECKHX KauecTBax, Oe3



9TOr0 OH HE CMOYKET MOHATH MPOOIEMBI IPYTHUX JTFOACH);

13. 3penocTth (CIIOCOOHOCTH C OJIAroJapHOCTHIO BOCIPUHUMATH KPUTHUKY KaK HMCTOYHUK
pocTa, KOHTPOJIb CBOETO HACTPOCHUSI, HE CUUTAET ceOs BOpaBe CyJIUTh BCEX U BCS, CIIOCOOHOCTH
npUcIiocabInBaTHCS K 0OOCTOSITENIbCTBAM, MY>KECTBEHHO NEPEKUBATH HEY1aUU U MOPAKEHUS);

14. llenbHOCTH (TBEPABIE MOPATILHO-3TUUECKHE B3IJISI/IbI);

15. Cmenoctsh (He 60sI3HB PUCKOBATH U OTHOCHUTHCS KaK K BO3MOXKHOCTHU JIOTIOJTHUTEIILHOTO
COBEPIICHCTBOBAHUS CBOMX 3HAHMIA).

Xopounii pyKOBOJUTEb — YEIOBEK, HEMIPEPHIBHO U3YyUaIOIINl HOBOE, TOTOB MPUCITYIIIATHCS
K COBETaM.

Cyl1ecTByeT 4eThIpe MOJICIIN BOCIIPUATHS JIMJEpa OKPYKAIOIIUMU:

1. «Ogua u3 Hac» - 0o0pa3 >KU3HHM JIUAEpa HJCHTHUYCH 00pa3y >XU3HU JIH0OOOTO 4YJieHa
COLIMAIBLHOM TPYIIIIBL;

2. «JIlyummii U3 HaAc» - SABISETCS MPUMEPOM M KaK YeJIOBEK, U Kak mpodeccuoHan. Emy
CTaparoTCsl MOAPa’kaTh;

3. «Bomomenue noOpoaeTennw) - HOCHUTEIb HOPM, MOpaid, pa3AeiseT C TpYyImnou ee
COoLMaIbHbIE [IEHHOCTH U TOTOB UX OTCTauBaTh;

4. «OnpaBaaHue OXKUJAHUI» - TIOBEJACHHE JINIEpa HE 3aBUCHUT OT MEHSIOIIEICS 00CTaHOBKY,
JuAep BCErga JOJKEH ObITh BEPEH CBOEMY CJIOBY, M HE JIOMYCKaTh OTKJIOHEHHE OT Kypca
MOBEICHUSI, OJIOOPEHHOTO TPYTITIOiA.

JIunepcTBO MOXKET HECTH B ceOe IBe TiIaBHbIC (PYyHKIINH:

1. Tlo3uTMBHYIO — HWMEHHO OHa IO3BOJISIET MOOWIM30BaTh PECYpChl OpraHU3alllH,
BIOXHOBJISET €€ YWICHOB, 00€CIeYNBaEeT MaKCUMAIIbHYIO () (PEKTUBHOCTH B pa0OTE U KU3HU.

2. HeraTuBHYI0 — JHUAEPCTBO YacTO MEIMIACT JIPYTUM JIIOASIM «CO3JIaBaTh» CaMUX CeEOs.
ABTOpUTET nHIEpa «JAaBUT» HAa JPYroro 4YeJOBeKa M HE JaeT €My packpbiTbes. Ha
MO/ICO3HATEJIbHOM YPOBHE UEJIOBEK MOHUMAET, YTO JUJIEP — HE OH, HO C 3TUM COIJIAlIAThCsl HE
MOKeT. Bo3HUKAET 3aBUCTh, BHYTPEHHUE U BHEIITHUE KOH(IUKTHI.

[IpoGnembl numepcTBa SIBISIFOTCS  KJIIOYEBBIMHU JUUISI  JOCTHOKCHUSI OpPTaHU3aIlHOHHOMN
s¢gdexTuBHOCTU. MeTO ympaBlieHHUs] HA OCHOBE JIMJIEPCTBA B KOJJICKTUBE IMO3BOJISIET OBICTPO
pemaTe HanboJee CIOXKHBIE 33Ja41 U OTIEPATUBHO PEarupoBaTh B HEOXKUTAHHBIX CUTYAITHSIX.

Cy1iecTByeT TpH MOAX04a K U3yUCHHUIO JINASPCTRA:

1. C no3uumy JUYHBIX KadecTB. JlaHHBIM MOAXOJ CJienaj MOMBITKY OINPEJIEIUTh
COOTHOIIIEHWE MEXJIy HaJIWUYhNeM KOHKPETHBIX JIMYHOCTHBIX KauyecTB U 3I()GHEKTUBHOCTHIO
PYKOBOJCTBA.

2. IloBeneHYECKHI TTOJIXO/T — CO3/IaJT OCHOBY JIJIsT KITaCCU(DUKAIIMU CTHUIICH PYKOBOJICTBA WU
ctwieit noeseHuss. CorjgacHO 3TOMY MOJXONY K JUIEPCTBY, dP(PEKTUBHOCTH OMpEAeIsieTCs He

JIMYHBIMHU Ka4YC€CTBAMU PYKOBOAUTCIISA, a €TI0 MaHepOﬁ IIOBCACHHUA II0 OTHOIICHHIO K



IMOTYMHEHHBIM.

3. CuryanuoHHbI noaxoAd K u3ydeHuro juaepctsa. CyTh MOJAXOJa: B 3aBUCHUMOCTHU OT
XapakTepa KOHKPETHOM CHUTyallud BBIOMPAIOTCA W pa3jdyHble CIIOCOOBI PYKOBOJICTBA.
PyxoBoguTenb-nuaep JOJKEH YMETh BECTH ce0sl I0-pa3sHOMY B Pa3HBIX CUTYalUsAX.

Bonpocs! a1t TOATOTOBKY K NPAKTHYECKOMY 3aHATHIO!

1. Jlatite nonsarue onpeneneHuto «JIlnaepcto».

2. Kakue kauecTBa uaepa Bbl 3HaeTe?

3. Ilepeuncnure MOAEIN BOCIIPUSITHS JIMAEPA OKPYKAIOIIUMU.

4. Kakwue riaBHbIe QYHKIIMHA MOET HECTH B ceOe JTUICPCTBO?

5. Kakue noaxoapl K U3y4EHUIO JIMASPCTBA Bbl 3HaeTE?

6. Ilepeunciaure acleKThl JIUAEPCTBA.

IIpakTnuyeckoe 3ansaTue Nel3
OO0cy:xaenne Ha Temy: «J/Iuaep U JINIePCTBO B MEHEIKMEHTe»
Hennb 3aHATHS: M3YyYUTh MOHSATHE «JIUAEPCTBO», MOHATH €r0 CYIIHOCTb U AaCHEKTHI.

Pa3znuuaTte NOHATHE «BIIACTBY» U «IIHUAECPCTBOY.
B xo0ze 3aHATHS IUTaHUPYETCs BBICTYIUIEHUE CTYAECHTOB MO CIIEAYIOIIUM TEMaM:

PyxoBoaurens v muaep.

IlonsiTne nupepcTna.

Teopuu nuaepcraa.

Buner Bnactu.

o M w0 b PRE

OcHoBHBbIE (HOPMBI BIIACTH.

Tema: YnpasjieHYeCKHe PellIeHUsI: MPOLecC NPUHATHS U Peaiu3auuu
Teopernuecknii 0J10K:

[IpunsiTHe penieHus — 3TO COCTaBHAsI YacTh JTI000# ynpaBieHueckoit GpyHkuu. HeodxoaumocTsb
MPUHATUSA PEIICHUS] BOZHUKAET Ha BCEX ATallax MPOIEcca yIpaBICHHUS.

Pemenue — 310 mporiecc U pe3yabTaT BeIOOpaA IIETH U crioco0a ee TOCTHKEHUSL.

VYmpaBieHYecKoe pelieHne — BBIOOpP AJIbTEPHATHUBBI, OCYIIECTBIEHHBIH PYKOBOJIUTEIEM B
paMKax €ro JOJHKHOCTHBIX MOJTHOMOYHMI M KOMIIETEHTHOCTH M HAIlPaBJICHHBIN HAa TOCTHKEHUE IIeJei
OpraHu3alyy.

3aaya IpUHSTHS PELICHUS HAIlpaBJICHA HA OIpeeNeHNe HAWIYYIIEero crnocoda AeicTBUil s
JIOCTUKEHHS TTOCTABIICHHBIX LIEJIEH.

[TpoGiiema umeeT MecTo, eciau PaKTHIECKOE COCTOSTHUE HE COOTBETCTBYET KEIaeMOMY

Curyanuss — OIpeAeNeHHbIE YCIOBHS, BKIIOYAKOLIUME YIPABISIEMbIE W HEyIpaBisieMble

IIEPEMEHHBIE.



B ynpaBienun TepMuH «pelIeHNne» UCII0JIb3YETCs B 3 3HAUCHUSX:

— HAWJICHHBIH, HO €I1I€ HE OCYLIECTBICHHBIN BAPUAHT JACHCTBHIA,

— caM Ipoliecc NPUHATHS pEeUICHUs,

— UTOT JEATEIbHOCTH.

B nosATHM ynpaBiIeHYECKOE PEIIEHNE MOKHO BBIICIUTh CIECIYIOLIUE aCIIEKThI:

— YIPABICHYECKOE pELIEHUE — BUJ JEATEIbHOCTH, MPOTEKAIOIIMI B CUCTEME YIIPaBICHUS
OpraHu3alyel, CBSA3aHHBIA C MOATOTOBKOW, HaXOXKICHHEM, BHIOOPOM M HPUHATHEM ONPEAEICHHBIX
nevictBuid. B aTom acniekte YP — Bz paboT B amnmapare ynpaBieHHs U ONPEACIIEHHBIN dTall yIIpaBiICHUSI.

— YIOpaBlIEHYECKOE pElIeHHE — BapuaHT (Croco0) BO3ACWUCTBUS YIPABISIIONICH CHCTEMbI Ha
YOPaBISEMYK0 CUCTEMY, T.€. ONMCAHUE MPEIIaracMbIX JACHCTBUN YNPABISAIOUIEH CUCTEMBI 10
OTHOILIEHUIO K YIPABISIEMOM.

— YIPaBJIEHYECKOE PEIICHUE — OPraHU3aMOHHO-TIPAKTUYECKas eATEeIbHOCTh PYKOBOJUTENS B
YIPABIISIEMON CUCTEME.

[Iporiecc MpUHATHS PEHICHUS — ATO IHUKIUYECKasl MOCIEAOBATEIBHOCTh JEUCTBHI CyOBeKTa
YIpaBJEHUs, HAMPaBICHHBIX Ha pa3pellieHHe NpoOJieM OpraHu3ally, 3aKJIIOYaloUIMXcs B aHaJIU3e
CUTYAallNH, T€HEpaluu albTEPHATUB, IPUHITHS PELICHUS U OPTraHU3ALMHU €r0 BBIIOJHEHHUS.

OCHOBHBIE 3Tarnbl MPUHATUSA YIPABICHUYECKUX PELUICHUMN:

1. Anamu3 curyauuu. JlaHHBIE O COCTOSIHUM OCHOBHBIX (DaKTOpPOB BHELIHEH Cpelabl U
MIOJIOKEHWN Je1 B OpraHu3alid IIOCTYNAalOT K MEHEKepaM U CHELHaJucTaM, KOTOpbIE
KJIacCU(UIUPYIOT, aHAIU3UPYIOT HH(POPMAIIUIO U CPABHUBAIOT PEAIbHbIC 3HAUEHUSI KOHTPOIMPYEMBIX
[1apaMeTPOB C 3aIUIAHUPOBAHHBIMU WM IIPOTHO3UPYEMBIMHU, UTO B CBOIO OYEPEIb IIO3BOJISAET BBISBUTH
MpOoOGJIEMbI, KOTOpPBIE CIEAYET peliarh.

2. Unentndukamus mpoOnemsl. [lepBplii mar Ha myTH pemieHHs nOpoOiIemMbl — 3TO eé
oIpeJieNIeHHe, TUarHOCTUKa MpoOJeMbl HAYMHAETCS C YCTAaHOBJCHHMS €€ CHUMITOMOB (IOHM)KEHUE
00BbEMOB MPOJIAXK, OHM)KEHUE NPOU3BOAUTEIBHOCTH TPY/la, KaueCTBa TOBAPOB M YCIYT, MOBBIIICHUE
TEKYy4eCTH KaJIpoB, YPOBHs Opaka U T.JI.), YTO IIOMOTaeT ONpeAeauTs npobdiemy B oduiem Buze. [locne
BBISIBJICHHS] CHMIITOMOB HEOOXOIUMO UCCIIEI0BATh MTYOMHHbBIE IPUYMHBI BOSHUKHOBEHHMSI TPOOJIEMBI, a
HE CIIECLIUTD YCTPAHATH TOJILKO €€ BHEIIHUE CUMIITOMBI.

3. Ompenenenue kputepueB BbiOOpa. Ilpexne yem paccmarpuBaTh BO3MOXKHBIE BapHUaHTHI
pelIeHrs BO3HUKIIEH MpoOiIeMbl, pyKOBOIUTENO0 HEOOXOIMMO OMPEENIUTh OKa3aTeNt, 10 KOTOPhIM
OyZeT MpOU3BOIUTHCS CPAaBHEHHE aIbTEPHATHB U BHIOOP HAUTYYIIIETO U3 HUX.

Kputrepun — MUHUMaJIbHbIE WM MAaKCHUMaJlbHbIE 3HA4YeHHUs I[OKa3aTesneil (3arparsl,
MIPOU3BOIUTENILHOCTh TPY/a, UCTIOIb30BaHUE 000PYI0BaHMS, TPOU3BOJICTBEHHBIX (DOHIIOB).

4. Pazpabotka anbrepHaTvB. Ha ypoBHE JOTMKM UM MHTYHIIMH NPEABAPUTEIHLHO OLIEHUBAIOTCS
MOJIE3HOCTh OTJIEIbHBIX BapHUAaHTOB, CJIOKHOCTh BBINOJHEHHUS IPYTHUX, U CPEIud HUX OTOMparoTcs

BapuaHTbl, B BO3MOXHOCTH BBIIIOJIHCHHUA KOTOPLIX HCT comuennu. Kak IMpaBUJIO0, TAKUX BAPUAHTOB



HECKOJIBKO — OT 3 110 7.

5. Bri6op anbrepHaTHBBL. OCyLIECTBISACTCS C IPUMEHEHHEM PAa3IMYHBIX METOJI0B, BO3MOXKHbIE
BapHaHThI PElICHUs TPOOJIEMbI OLIEHUBAIOTCSA, T.€. CPABHUBAIOTCS JIOCTOUHCTBA U HEJOCTATKU KaXKI0M
aIbTEPHATUBBI, U OOBEKTUBHO ONPEICIIAIOTCS BEPOSATHBIE Pe3yibTaThl UX peann3auuu. C MOMOIIbI0
BBIOPAHHBIX KPUTEPUEB BBIOOPA MTPOU3BOAUTCS BHIOOD HAMITYUIIEH albTepHATHBHI.

6. CormacoBanue pemeHus. B COBpeMEHHBIX CUCTEMaXx YIPABJICHUs, B Pe3yIbTaTe pa3eCHHs
TPyZAa, CIOKUIUCH YCIOBUS, IIPU KOTOPBIX MOJArOTaBIMBAOTCS, pa3padaTblBalOTCsA PEIICHUS OAHUMHU
COTPYAHMKAaMH, NMPUHUMAIOTCS WM YTBEPKIAIOTCA JPYTMMH, a BBIIOJIHSKOT WX TpeTbH. i 3Toro
HeoOxonuMo coryacoBanue. Jlyummii cmoco0® corjacoBaHHsl pPEUICHHS COCTOMT B IPHUBICYCHHUH
pabOTHHKOB K Y4aCTHIO B IPOLIECCE €r0 MPUHATHA.

7. VYupanenue peanusanueid. s yCrenHol peai3aniy penieHrss He0OX0UMO OIPEICTUTh
KOMIUIEKC paboT U pecypCcoB, pa3Je/iuTh UX MO UCIIOTHUTENSM U CPOKaM, T.€. IPEIyCMOTPETh KTO, TI¢E,
KOT'/Ia U Kakue JeHCTBUS TOJDKEH MPEIIPUHATh U KAaKUE PECYPCHI TSl 3TOr0 HEOOXOJUMBI.

8. Konrtponb u oneHka pe3ynbTaroB. [Ipon3BoauTcs H3MEpEHUE U OLIEHKA IOCJIEICTBUI
pEIIeHMsI, WJIH COMIOCTABICHNE (PaKTHUECKUX PE3YNIBTATOB C TEMHU, KOTOPHIE PYKOBOJIUTEh HACSIICS
MOJIYYUTh.

Bonpoch! 17151 NOATOTOBKHU K NPAKTHYECKOMY 3aHATHIO!
1. Jlaiite onpeneneHue MOHATHUS «yTPaBICHUYECKOE PEIICHUE» ?
2. Kakwue cymiecTByIOT BUBI YIIPABICHYECKUX PEIICHUN?

3. UYro npencrasiseT coOON MpoLecc NPUHATHS pPeIeHus ?

IIpakTnueckoe 3anaTue Nel4
AHaJM3 BUJ0B M NIPOLeAYPHI Pa3padoTKu yIpaBjieHYeCKNX pelleHuii
Menn 3aHATHA: U3yYUTH IIPOLIECC NMPUHATHUSA U PEAIM3ALUM yIIPABICHUYECKUX PELICHUN B
MEHEKMEHTE.
3ananue 1.

@PUHAHCOBBIA  JUPEKTOP IPOU3BOJCTBEHHOW KOMIIAHMM NPHUHUMAET pPELIEHUE O
MPUBJICYEHUN 3a€MHBIX CPEJCTB B BHAE OAaHKOBCKOIO KpeauTa CpOKOM Ha 5 jer s
(buHaHCHpPOBAHUSA TPUOOPETEHHUS] HOBOM INMPOW3BOJACTBEHHON JIMHUH, MO3BOJISIONIEH OCBOUTH
BBIIIYCK MHHOBAIMOHHOM npoaykiuu. [IpoBenure knaccudukanuioo JaHHOTO YNPaBIEHYECKOTO
pelIeHus TI0 CIAEIYIOIIUM IIPU3HAKaM U 00OCHYMTE CBOI OTBET:

— 10 COJlep’)KaHUI0  (PKOHOMHYECKOE, IIOJUTHYECKOEe, TEXHHYECKOe, COLHaIbHOE,
OPTaHU3aLIMOHHOE PEIIECHHE);

— B 3aBUCUMOCTH OT MHOJsl TNpUHATHUS (pelieHue B oO0JIacTHU HMHHOBAIMM, IPOM3BOJICTBA,
MapKeTHHTa, IepcoHaia, GUHAHCOB, UHBECTHUIINN);

— B 3aBHCUMOCTH OT XapakTepa IMeneil (cTpaTernyeckoe, TaKTHYECKOE, ONEepaTUBHOE



peuieHue);
0 TMPOJOKUTEIBHOCTH JACHCTBUS  (JIOJITOCPOYHOE, CPEIHECPOYHOE, KPATKOCPOUYHOE
peuieHue);
B 3aBHCHUMOCTH OT YpPOBHsI yNpaBjieHUs (pelleHue, MPUHUMAEMOE BBICIIUM PYKOBOJICTBOM,
CpPEIHUM MEHEIPKMEHTOM, Ha HU3LIEM YPOBHE);
[0 KOJIMYECTBY IIeJieil (OJHOIeJIeBOe, MHOTOILIEJIEBOE PEIICHHUE);
[0 YUCIy aJbTepHAaTUB (OMHApPHOE, MHOIOAJIbTEPHATUBHOE PEIICHHUE);
M0 KOJIMYECTBY JIMUI], BOBJIEKAEMBIX B MPOIECC MNPUHATUSA pelieHus (MHAUBUIYaIbHOE,
rpYIIIOBOE PEIICHNE);
[0 CTEINEHU OMNpeneiaEHHOCTH YCIIOBUM peanu3auuu (IeTepMUHUPOBAHHOE, BEPOSITHOCTHOE,
HEOTIpeACTIEHHOE PEIICHUE);
B 3aBHCHUMOCTH OT BO3MOKHOCTHU HIPUMEHEHUS CTaHIaPTHBIX
npoueayp (3amporpaMMHUpPOBAHHOE, HE3AMPOTrPAMMUPOBAHHOE pelieHue);
o CTEIICHU HOJIHOTBI nHbOpPMAITHU (xoporiro CTPYKTYPUPOBAHHOE,
cI1a00CTPYKTYPHUPOBAHHOE PEIICHUE).

3amanmue 2.

BoccranoBuTe NpOMYIICHHBIE AJIEMEHTHI B cxeme (puc.2), yka3aB BHIbI YIPABICHUSCKHX

peLIeHnH, MOAXO0/IbI K UX MPUHATHUIO U (PAKTOPBI, ONIPEAEISAIONINE MPOLIECC IPUHATHS PEIICHUH.

YnpapieH4ECKHE PeLUeHHs

Buawl DaKTOPHL TTonxomsr
v 4
JIu4HOCTHBIE PannoHanbHeii
OLEHKH
: 4 PYKOBOAUTEIIA v
HeszanporpammuposaHHbie
WHdpopmauuoHHbie v
OTrpaHuveHus

e

Pucynok 2. YopaBneHueckue peneHus

Tema: KoMMyHHMKanuu B MEHeKMEHTe

TeopeTnueckuii 0JI0K:



JIroboe oOmieHne, B TOM YHCIE [EJI0BOE, 3TO, IIPEXKIE BCEr0 KOMMYHHUKAIIUSA.
KoMmyHukarmus (0T JJATHHCKOT0) — JIeNiaTh OOIIHNM, CBSI3BIBATHCSI, OOIIATHCSI.

B MeHemxmeHTe, KOMMYyHHUKalUMs — 3TO OOMeH HuH(oOpMalueil, Ha OCHOBE KOTOPOTO
PYKOBOJUTENb MOJIydyaeT UH(OOpPMALUIO0, HEOOXOAUMMYIO sl MPUHSATUS PEHICHUH U JOBOJUT
MIPUHSTHIE PEIICHUS 10 PAOOTHUKOB (DUPMBI.

Buabl 1 ypoBHM KOMMYHUKAIIUU:

1. BuemHue - KOMMYHHMKAllMMd MEXJAy OpraHu3alusiMU U cpeaoil (Hampumep, C
MOTpeOUTENSIMU — Yepe3 peKiiaMy; C IOCyJapCTBEHHBIMH OpraHaMH — HHUCbMEHHBIE OTYETHI,
nHdopmanus 1o PUHAHCOBBIM BOIIPOCAM U APYTHE CBEACHUS).

2. ®opMalibHbBIE — OTIPEACISIOTCS MOJIUTUKON, MPaBUIIAMHU, TOJKHOCTHBIMU HHCTPYKIHUSIMU
Y OCYHIIECTBIISIIOTCS 110 (hOpMaJIbHBIM KaHaiam. Jlensitcs Ha:

* Beprukanbueie. MTHpopMalys rieperaercsi ¢ OAHOTO YPOBHs Ha Apyroil. B cBoto ouepenb
BEpTUKAJIbHbIE KOMMYHUKAILINU TTOJIPA3ASIISIOTCS Ha BOCXOSAIINE U HUCXOSIIIHE.

* ['opusonTanbubie. OCyLIECTBISIIOTCA MEXAY MNojpasfaeacHusaMu. llpennaznayarorces s
KOOPJUHAIIUY UX JESITEIbHOCTH.

3. Hedopmanbsasie. He cieayroT oOmuM mpaBujiaM OpraHU3alld U OCYIIECTBIISIOTCS 1O
HedOpMalbHBIM KaHajlaM, CYIIECTBYIOIIMM B CHJIy JIMYHBIX OTHOIICHHN MEXIy 4WieHaMu
opranuszauuu. Kanan pacrpoctpaHeHUs CIIyXOB.

4. BepbanbHbIe (C HCTIOJIB30BAHUEM CJIOB) U HEBEpOaJIbHbBIE (0€3 NCTIOIB30BaHUS CJIOB).

5. MexumyHoctHble. OCYIIECTBISIIOTCS MyTEeM IMepeAadd wuaei, (akToB, HAMEKOB,
OLLYILIEHUM, BOCIIPUATHM, YyBCTB U OTHOIIEHUH OT OJHOTO JIMLA K IPYTOMY C LIEJIbIO MTOJTYUYHUTh B
OTBET KEJIaeMyIo peaxkIuio.
BaxxueimmmMu cocTaBisioniumMu 3G (PEeKTUBHOCTH JIEATETLHOCTH MEHEKEPa U MPEANMPUHUMATEIIS
SIBIISIIOTCSL OPraHU3aTOPCKHE YW KOMMYHHUKATHBHBIE KadecTBa, T.€. €CTh YMEHHE OOIIaThCH,
HpaBUTHCI U yOexnarb. KOMMYyHHKaTUBHOCTH - KaueCTBO, HEOOXOAWMOE MEHEIKEpYy s
YCHEUIHOT0 yIIPaBJICHUSI OpraHu3aIuei.

O¢ddexTBHaAsT KOMMYHHKAIHSI — 3TO KOMMYHHKAIIHS, CIIOCOOCTBYIOIIAS JOCTHKECHUIO
reneil yqacTHUKOB 001eHus. OHa nmpearoaaraeT BEIICHEHUE CIIeTYIOIINX BOIPOCOB:

» KakoBbl cpencTBa KOMMYHHUKAIIUM M KaK MNPaBUIbHO WMHU TOJb30BaThCS B IPOLIECCE
oOnreHus;

» Kak nmpeogoneTr KOMMYHUKATHBHBIC Oapbephl U ClICIaTh KOMMYHUKAITUIO YCTICIITHOM.

Bonpocs! 17151 NOATOTOBKHU K NPAKTHYECKOMY 3aHATHIO!

1. JlaifTe NOHSITHE KOMMYHHUKAIIUH.

2. Kakue cymecTByrOT BUIbl KOMMYHUKAIIUI?

3. Yto Takoe 3(pheKkTHBHAST KOMMYHUKAITAS ?

4. CymiHOCTh KOMMYHHUKAIIMOHHOTO TIpoIiecca.



5. OTanbpl KOMMYHUKallHOHHOTO TIpoliecca.

6. B yeM cymHoOCTh irymMa 1 0OpaTHOM CBSI3M 1151 IpOliecca KOMMYHUKAIIMUA B OpraHU3a1u ?

7. Oxapakrepusyite mpoOJeMy MNPOTHUBOPEUMSI U COrjlacusi B KOMMYHHUKAIIHOHHOM
Mpouecce BHYTPU OpraHu3arnu?

8. Omumwurte METOnbl, KOTOPHIMH MOTYT BOCIIOJB30BaThCS PYKOBOJMTENH IS

COBCPHICHCTBOBAHUA CBOUX MCKIIMYHOCTHBIX I/IH(I)OpMaI_[I/IOHHLIX KOHTaKTOB?

IIpakTuueckoe 3ansarue NelS
Oo6cy:xnenne TeMmbl: < KOMMYHHMKALIMHA B MEHEIKMEHTE)
Heab 3aHATHA: U3YUUTH MOHATHE «KOMMYHHUKAIIUW», MOHITh €r0 CYIIHOCTh M ACHEKTHI.
OnpenensaTs NOHATHE «HH(MOPMAIU» U «0OOMEH MH(POPMALIHEID.
B xope 3aHATHA MIIaHUPYETCS BHICTYIUICHUE CTYJIEHTOB MO CISAYIOIIUM TEMaM:
Ynpasnenueckas uHGpopMaIus u e€ poib B MEHEHKMEHTE.
KoMMyHUKaIIMOHHBIE MTPOLIECCH B OpTraHU3aIUsX.

COBpCMeHHI)IG Cp€acTBa KOMMYHHKAIIUN B MCHCI?KMCHTC.

> wnp e

[Tyt ynydieHus cucTeMbl KOMMYHHUKAIMI B COBpEMEHHOM (upme.

IIpakTnyeckoe 3ansaTue Nel6

Brinonnenune 3amaHuii Mo  (QOPMHUPOBAHUIO NPAKTUUECKOrO HaBbIKa 3(PEKTUBHOIO
obmmenus. Pabora B mapax: «mnepegaya HHGOPMaIIUD):

- COOOIIEHHNE CEKPETapIO O BAKHEHIINX /iesIaX HeNlelH;

- COOOIIEHHE BBIIECTOAIIEMY PYKOBOAUTEIIO O MPOOIEME, ¢ KOTOPOI Bbl CTOJIKHYJIHNCH;

- IOOIIPEHHE TTOJYNHEHHOT' O IMOXBAJIOM;

- BBISICHEHUE peaKklyu paObOTHUKOB Ha Bamu nneu;

- coob1eHne HHGOpMaIMU PyKOBOJIUTEIIIO IPYTOro oTAena 00 N3MEHEHUIX, KOTOPbIE MOTYT

OTpas3uThHCA Ha pa60Te €ro oracia.

Tema: /lesioBO€ 001IeHME

TeopeTrnuecknii 0J10K:

CoBpeMeHHBIN ynpaBJIEeHYECKUM MPOIIECC OCHOBAaH Ha IMOCTOSIHHOM MpPO(eCCHOHATBbHOM
00mIeHNN PaOOTHUKOB Pa3HbIX YPOBHEH: NOJDKHOCTHBIX JIUI] C TMOJYUHEHHBIMHU, KOJIJIETaMH,
PYKOBOJICTBOM, CMEXHHUKaMH, MapTHEpaMu 1o Ou3Hecy U Jip. PykoBoauTenu u cienuaiIncThl Ha
pa3IMYHbIE BUJBI JIEIOBOTO OOIIEHUS pacXOyIOT B cpeaHeM /10 80 MpOIEHTOB CBOEro pabouero
BpeMeHu. Ecnu nenoBoe oO1ieHne HajJakKeHOo IJI0X0, PELICHUs] MOTYT OKa3aThCsl OIIMOOYHBIMU,
JIOOAA MOTYT HEBEPHO IIOHMMATh, 4Y€ro OT HHUX JKAYT, @ OT 3TOr0 MOIYT YXyAUINUTbCA

MCKINYHOCTHBIC OTHOIICHMU.
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JlenoBoe o0OIIeHHE — MPOLIECC YCTAHOBJICHHUS W PA3BUTHS KOHTAKTOB MEXIYy JIOJIbMHU,
MOPOXKAaeMbI MOTPEOHOCTSIMH COBMECTHOM JESTEIBHOCTH; OOMEH MHQpoOpMaiuei, 3HauuMMon
JUIl yY4aCTHMKOB OOlIeHus. B naenoBom oOmIeHHM HOpeaMeToM OOLIEHMs SBJISIETCS JIENIO,
onpeAes€HHbIA BUJI JEATEIbHOCTH, CBA3aHHBIM C MPOM3BOACTBOM KakKoro — JuOO IpOayKTa.
CyOBeKThI OOIIEHUST — COTPYAHUKH OPraHU3alNN, MEHEKEPHI.

OCOOGeHHOCTH IEI0BOTO OOIICHUS:

1. ITapTHEDP B AET0BOM OOIIEHNUH BBICTYHAET KaK JUYHOCTD, 3HAUMMAas JJIsl CyObeKTa;

2. O6marommxcs J01e OTINYaeT B3aMMOIIOHUMaHHEe B BOIIpOCax J1eJ1a;

3. OcHoBHas 3a/1a4a J1eJI0BOro OOIIEeHUs — IPOAYKTUBHOE COTPYIHUYECTBO.

MenemKkMeHT - 3TO cdepa UeIOBEYECKOW eATeNbHOCTH, TJI€ OOIIEHHE Wrpaet
ONpeACNSIONIyI0 posib. OT TOro, HACKOJIBKO T'PaMOTHO IIOCTPOSHO OOIIEHWEe, 3aBHCHUT
pe3yJIbTaTUBHOCTh NE€PEroBOPOB, CTENEHb B3aUMONOHUMAHHUS C NapTHEPAMH, COTPYIHUKAMU,
YIAOBJIETBOPEHHOCTh PAOOTHUKOB CBOMM TPYJAOM, MOpPaJIbHO — IICUXOJOTMYECKHM KIMMaT B
opranm3anuu. [lpakTuyecku Bce mnpoOjeMbl OM3HECAa TeM WM HWHBIM O00pa3oM CBSI3aHBI C
O0IIEeHNEeM — MPOLIECCOM Mepeaadyu HJICH, MBICICH, YyBCTB, JOBEICHHS HMX OO IOHHUMAaHH
JPYTUMHU JIFOJIbMHU.

HckyccTBO MOBCEIHEBHOIO JKMBOTO OOIIEHUS C JIFOABMM — OpraHu4yeckas 4YacTb
npodeccuoHaIbHON KBAUTH(UKALIMN MEHEKEpa.

JIBe ocHOBHBIE (DOPMBI JIETTOBOTO OOIIICHUS:

1. OnocpenoBaHHOE (KOCBEHHOE). Uepes MoCpeTHUKOB, 10 Tee(oHy, Gakcy, NOCPeICTBOM
oOMeHa TesierpaMMaMH (Je0BBIe TUChbMA, PaCOPSIUTENbHAS JOKYMEHTAIs, TeJIe(hOHOIPAMMBI,
JIOKJIaJHbIE U OOBSICHUTEIIbHBIE 3aITUCKH).

2. Henocpencrteennoe (kKoHTakTHOE). [IpoM3BOJCTBEHHBIE COBEIIAHUS, JICJIOBBIE Oecelbl,
MIepEroBOPHI, BCTPEUH Il OTBETOB Ha BONPOCHI, MyOInUHbIe BhICTyIIeHUs. HenocpeacTBeHHoe
oO111eHue UMeeT OoJIbIIIEe JOCTOMHCTB, MOCKOIBKY 00eCIeurBaeT NpsiMoe BOCIPUSITHE MApTHEPOB
U uxX mnoBejeHHe. lIpuMeHstOTCS &Ba BHAAa KOMMYHHUKAIlMi: BepOallbHBIE (peueBble) U
HeBepOaJIbHbBIE (3KECThI, MUMHKA, TEMOP ToJIoCca U Jp.).

JlenoBoe o0OIIeHHEe — MPOLIECC YCTAHOBJICHHUS W Pa3BUTHS KOHTAKTOB MEXIYy JIOJIbMHU,
MOPOXKAaeMbId MOTPEOHOCTSIMM COBMECTHOM JEsTEIBHOCTH; OOMEH MHQopMaluei, 3HauMMon
TUJIST y9aCTHUKOB OOTIICHUS.

Ot yMeHUsT MEHeKepa BecTH Oece bl 3aBUCUT yCITeX Jera.

JlenoBast 6ecenia —3T0 opma TUIYHOCTHOTO OOIIEHUS, IPEANoJararias oOMeH B3aUMHBIMU
TOYKAMHU 3pEHMs, MHEHMSIMH, WHQpOpMalLMel, HampaBJe€HHass Ha pelIeHue TOH WIM HHOMI
MpOOJIEMBI.

VYcnoBus npoBeieHUs Oeceibl:

1. YMenue 3anHTEpEeCcOBaTh COOCCETHUKA.



2. Coznanue arMocdepbl B3aUMHOTO YBaKEHUS U TOBEPHUSL.

3. HckycHoe ucronb30BaHue B Oeceie METO0B YOSKICHHS U BHYILICHUSI.

JlenoBble MHIMBUyalbHbIE Oecellbl AeIATCS Ha ABE IPYIIbL:

1.CBoOOHbBIE U LieJeHANpaBiIeHHbIE Oecelpl ¢ BYCTOPOHHMM OOMEHOM HH(OpMalMeil,
MpoxXosiue 6e3 CenuaJTbHON MOATOTOBKHU.

2. CnenuanbHO MOATOTOBJICHHBIC U PErIaMEHTHPOBaHHbBIEC OeceIbl.

Jrob6ast nenoBas Oecena COCTOUT U3 TPEX ITAIOB:

1. IToaroroButenbHbIi. B Hero BXoadt onpeneseHue 3agay 6ece/ibl U COCTaBIICHUE e€ IUIaHa,
YCTaHOBJIEHHUE BPEMEHHU U BBIOOP MecTa IPOBEACHHUSI.

2. OsnakomurenbHBI. Ha 3TOoM »3Tame mnpeoposieBaeTCs IICUXOJIOTHYECKHH Oaphep
yCTaHaBIMBaeTCs arMocdepa JT0BEepHsl.

3. OcHoBHOM. Bkiroyaet B ce0st TpU 4acTH:

1. BBoiHast — BOIPOCHI, BO3PaKEHUS;

2. OcHOBHAas — 10KA3aTCIIbCTBA, BLIBOIbI;

3

. 3aKJII0UNTEIIbHAS] — PELICHMUSI.

Bonpocs! 17151 NOATOTOBKHU K NPAKTHYECKOMY 3aHATHIO!
1. IlenoBoe ob1ieHne 1 ero 0COOCHHOCTH?
. HazoBuTe u naiite xapakrepucTuky Gopm oOIIeHHUs.
. Kakyto ponb B ynpaBiieHUeCKOH JeITEIbHOCTH UTPAET AEI0BOE OOIIeHNEe?
. Urto Takoe criop? Bujbl ciopa.
. JlenoBast 5TUKa U €€ NPUHIINIIBI.
. YcrnoBus IpoBeAeHUS JeTI0BOI OeceIbl.

. DTansl Ie10BOU Oecelibl.

o N O 01 b~ LN

. 3HaueHue OpEe3CHTAll B MCHCIPKMCHTC.

IIpakTyeckoe 3ansaTue Nel7

IIpoBeaenne 1e/10BOro COBEIIAHMS.
He.ﬂb 3aHATUSA: HAYUUTHCA COCTABJIATH IJIaH ITPOBEACHUA COBCHIaHI/II\/'I.
Conep:xanue padoThl.
1. TexHONOIMs OPraHU3alny U IPOBEACHUSI COBEIIAHUS

- Ormpenenenue 11e1ec000pa3HOCTH MPOBEIECHUS COBEILIAHHS.

- OmnpexgeneHue MOBECTKH JIHS.

- Ompenenenue cocraBa yYaCTHUKOB.

- Hazmauenue AaTbl 1 BpCMCHU COBCIIIAHU.



Omnpenenenne MecTa NPOBENEHUS.

HOI[FOTOBK& YY4aCTHHUKOB COBCIIAHUA.

2. ITpoBeneHue coBeniaHust

[IponoKUTENBHOCTS COBEILIAHMS.
Pernamenr.

IIporoko.

3. IloxBeneHUE UTOTOB U IPUHATUE PELICHUS.

BriBoabl.

Ompenenenue TeX, KTO U B KAKKE CPOKH JIOJDKEH BBITIOJIHUTD OIPEIe/ICHHBIN 00beM padoT.
Onpenenenue GOpMBI MOABEACHHUS UTOTOB COBEIIIAHUS.

[IpunsaTUs pereHus: o MUpoTe UHPOPMUPOBAHUS.

CriocoObI BEIPAaOOTKH pEIICHUS.

4, KOHTpOHL 3a BLIIIOJIHCHUCM PCIICHHA.

OHpG[[GJIeHI/Ie JIML, pCHICHUA OCYHICCTBIAIOIUX KOHTPOJIb.

3amanmue Ne 1.

CocraBbTe 11J1aH MMPOBCACHUA IIJIAHOBOI'O COBCIIAHUA:

1.

2
3
4.
5

10.
11.
12.

13.
14.

JlaTa, MecTO 1 BpeMs IPOBEACHUS COBELIAHUS.

[ToBecTka nHs.

CnucKy y4acTHUKOB COBEIIIAHMS.

JIoKIa UMK COBEIIaHMUS.

[lepeuens paboT, KOTOpbIE OYAYT BBHITOTHEHBI CIY:KOaMU TMPEANPUATUS TPU TMOIATOTOBKA
COBEIIIaHHS.

CocTraBbTe TEKCT MPUTJIAIICHHS Ha COBEIIAaHUE.

CocTaBbTe CHHUCOK pACCBUIKM MpHIIalleHud Ha coBemanue. Kakumu crmocobamu Oynet
OCYUIECTBJIEHA pacchUIKa?

CocraBbTe KpaTKUi TE3UC JOKIAAa PYKOBOJAUTEIS MPEITPUSITHSI.

CocraBbTe periaMeHT COBEIIaHuUs.

Kak Oyner moaAroToBiIeHo 1 000PYI0BAaHO TTOMEIIEHUE JIJIS TIPOBEACHUS COBEIIAHMS?
CocraBbTe BU3UTKY, PEKJIAMHBII NPOCHEKT U T.J. MPEAIPUATHS 1JIsI YIaCTHUKOB COBEILIAHUS.
CocraBpTe TOpSAIKOBBIE HOMEpa YYACTHHKOB (BBICTYMAIONIMX) HA COBEIIAHUH |
MPOJIOKUTEIIBHOCTD JIOKJIAJI0OB BBICTYMAIOITUX.

Kak Oyner mpoXoauTh peructpaims y4acCTHUKOB COBEIaHuUs?

CocTraBbTe MPOTOKOJI COBELIAHUS.

Pe3ynbrarel paboTel 0GOpMUTH B TUCBMEHHOM BUJIE U CAAaTh Ha MPOBEPKY MPEIOIaBaATENIO.

Tema: CTpecc U ynpaBJjieHHe CTPeCCaAaMHM B J1eSITeJIbHOCTH MeHe/Kepa



TeopeTnuecknii 0J10K:

Ctpecc — 0co60€e TICUX0I0TMIECKOE COCTOSTHUE, TPU KOTOPOM YEJIOBEK MEPEKUBACT CHIIbHOE
HanpspDKEHUeE.

DaKTUYECKH CTpEecC MpPEeACTaBIIsieT cOOOM peakIyio OpraHu3Ma, BbI3BaHHYIO HEOOBIYHOM
CUTyalMel, KOTopasi BBIXOJUT 3a IpeJesbl TOro, 4TO MPUBBIYHO. [103TOMY HE CTOUT OOSITHCS
cTpecca, OH SIBJISIETCSl €CTECTBEHHOM peakuueid. OnacHOCTh IMPENCTABISIET HE CTOJIBKO CTpECC,
CKOJIbKO HEYMEHHUE C HUM CIIPABISATHCS.

HesnauurensHble cTpecchl HEM30€KHbBI U 0€3BPEAHBI, YPE3MEPHBIE CO3/IAI0T MPOOJIEMBbI IS
JIFOAEW U OpraHu3alui.

Ctpecc wuMeeT KOHKPETHBIE TIPOSIBIICHHUS, B OOJBIIMHCTBE CJIy4aeB OHU HMMEIOT
WHIUBUAYaJIbHBIM XapakTep. Ho MOXHO BBIACTUTH PsA MNPU3HAKOB, IO KOTOPBIM MOKHO
OIPEJIeNIUTh, YTO YEITOBEK HAXOIUTCS B COCTOSTHUM CTpecca:

1. HEBO3MOXKHOCTh COCPEIOTOYNUTHCS,

2. CIMIIIKOM YacThI€ OIITUOKH;

3. yXyalIeHHUe TaMsITH;

4. yacToe BOBHUKHOBEHHE YyBCTBA YCTAIOCTH;

5. CIIMIIIKOM OBICTpasi peyb;

6. 9acThle OOJIH B TOJI0OBE, CIIMHE, B 00JIACTH KETyAKa, HE UMEIOIIHE OPTaHNYECKOU TPUINHBI
(He BhI3BaHHBIE KaKON-IMO0 O0JIE3HBIO);

7. IOBBIIIIEHHAs! BO30YAUMOCTb;

8. OTCyTCTBHE y/IOBJIETBOPEHUS OT PabOTHI;

9. moteps 4yBCTBA IOMOPA;

10. yBennueHue KOJIM4eCcTBa BEIKYPUBAEMBIX CUTAPET;

11. mpucTpacTue K alKOroJIbHBIM HalTUTKaM;

12. noCcTOSIHHOE OLLYIIEHUE HENOEAAHHUS;

13. noxoi anmeTur;

14. HEBO3MOKHOCTh BOBPEMSI 3aKOHUYHUTH PadOTy.

EcrecTBeHHO, y UeoBeKa, HAXOISIIErOCsl B COCTOSTHUM CTpEcca, He JOJDKHBI HAOII01aThCs
BCE 3TH CHUMINTOMBI, BCErO HECKOJBKHUX M3 HHUX JIOCTATOYHO, YTOOBI 3alOA03PUTH JOCTATOYHO
cepbe3HbIe MTPOOJIEMBI.

BbiaensroT STk pa3HOBUIHOCTEM cTpecca:

1. DU3MOTOTUYECKUI CTpecC BBI3BIBACTCS YPE3MEPHBIMU (PU3MYESCKUMU Harpy3KaMH,
HEOCHINAHUEM, TUIOXUM HEPETYJISIPHBIM UTAHUEM.

2. Ilcuxonoruyeckuii cTpecc B KaueCTBE OCHOBHOW MPUYHMHBI UMEET HEOJIarompusiTHbIE,
(pycTpupytoiue, To eCTh CBSI3aHHBIE C HEYJIOBJIETBOPEHHOCTHIO OTHOIICHUS C OKPYKAIOIINUMH.

3. 3MOL{I/IOH2U'IBH]'>H>’I CTPECCC BBIZBIBACTCA CIIUIINKOM CUJIbBHBIMH YyBCTBAMU. OH BO3HHKAET B



ONACHBIX, YTPOKAIOIIUX CUTYALUIX, KOTa YEJI0BEK MOABEPraeTCsi CMEPTEIbHON OMAaCHOCTH WITH
€My TpO3HUT yTpaTa Yero-tTo OYE€Hb BAXKHOI'O: MOXKET BO3HUKATh M B PE3yJbTaTe CIUIIKOM
HEOXXUJAHHOTO PaIOCTHOI'O COOBITHSI.

4. ndopmalinoHHBIN CTPECC — 3TO Pe3yJIbTAT TOTO, UTO B PACIIOPSIKEHUH YeJIOBEKa UMEeTC s
CIIMIIIKOM MHOTO WM Majio uHpopMauuu. B 00oux ciydasx NMPUHITHE PELICHUS OKa3bIBACTCS
KpaiiHe 3aTpyJIHUTEIBHBIM: TPH HEAOCTAaTKe HWH(POPMALMH BO3HUKAIOT HEONPEICIICHHOCTH
BBICOKOH CTENEHH, MPU NEPEN30bITKE HH(OPMALITN UMEESTCS CITUIITIKOM MHOTO (DaKTOPOB, KOTOPHIE
HEOOXO0/IMMO YUYUTHIBATh NP MPUHSTUU PELICHUN.

5. VYmpaBieHUecKHMH CTpecC BO3HHMKAeT B CBSI3M C TEM, YTO OTBETCTBEHHOCTH 3a
IIPUHUMAEMOE PELIEHUE OKA3bIBAETCS CIIMIIIKOM BBICOKOM.

MO>KHO BBIIEIUTH Psifl (PaKTOPOB, YBEITMUHUBAIOIINX BO3MOKHOCTh BOSHUKHOBEHUS CTpECCa.
BosneiicTBust He BceX U3 HUX MOKHO M30€XKaTh, HO €CJIM PYKOBOJIUTEIb OyJEeT 3HATh O TOM, UTO
MPUBOJIUT K CTPECCY, OH CMOXKET OPraHnU30BaTh pabOTy TakK, YTOOBI MAaKCUMaIbHO YMEHBIIUTh UX
BO3JICHCTBHE.

1. K ctpeccy npuBoasaT 0cOOEHHOCTH TPYIOBOTO IIpoliecca (BBICOKHUE HAarpy3KH, TPeOyroIue
KOHILIEHTpALIMU YCWINH, 0JJHOOOpa3ue paboThl, HEOOXOAUMOCTh BBIIOJIHUTh MHOKECTBO CaMbIX
pa3HOOOpa3HbIX JAEHCTBUM, U3-3a YETO MOBBIIIACTCS TEMII ACATEILHOCTH, OTCYTCTBHUE BPEMEHH
JUISL OTABIXA - BCE ATO YACTO MPUBOJUT K (PU3UUIECKOMY U IICUXHUYECKOMY HCTOIICHUIO).

N30exaTh 3TOro momMoraer pasymHasl opraHu3anus TpyJa, OpU KOTOpPOil pabOTHUK HE
Meperpy xaercs, a eproibl paboThl MEPEMEIINBAIOTCS C OTABIXOM.

2. CnuIIKoM BBICOKasi OTBETCTBEHHOCTh, BO3JIaraemasi Ha pyKOBOJUTEIISI WIU pabOTHHUKA (C
JaHHBIM (PaKTOPOM MOJKHO CIIPABUTBHCSI MPU MOMOIIM ICUXOJOTHYECKHUX METOJOB - JIOASM
CBOMCTBEHHO MPEYyBEJIMYUBATh OMACHOCTH U HEOOPATUMOCTh KaKHUX-TO HENPHUSITHBIX COOBITHH,
3TO cieAyeT yuuTbiBaTh). ClienyeT MOMHUTh, YTO 0€3 OIIMOOK He OOXOJUTCS HU OJIMH YeJIOBEK, a
COBEpPILIEHCTBO HEJOCTMKUMO. Jla’ke pyKOBOJMTENH, TOCTUTIIINE CAMBIX BBICOKHX JOJKHOCTEM,
coBepiainy omuoku. [1oaToMy TJ1aBHOE COCTOUT HE B TOM, YTOOBI HE JIOMTYCKATh OIITUOOK, a B TOM,
YyTOOBl BOBpEMsI MX NpHU3HaBaTh M MNpwiaraTh yCcwius JJid UX ucmpasieHus. Eciau cpencrtBa
CaMOBHYIIEHHUs HE IOMOTalOT, U CTPaxX IMepe]1 OIINOKOM OcTaeTCs OYeHb CHIIBHBIM - HEOOXOIUMO
00paIarbes K ICUXO0JIOTY.

3. HeOmaronpusitHasi MopajbHasi aTMoc(epa B KOJUIEKTHBE (KaXXeTcsl, 4To paboTa HIeT
CBOMM YEpeJIoM, BC€ OOS3aHHOCTHM PAaOOTHHUKH BBIIOIHSIOT HOpMajibHO). OIHAKO KayecTBO
paboThl BCe-TaKM HE3aMETHO CHIDKaeTcs. IIpuynMHa B TOM, YTO OTHOUIIEHHMS B KOJUIEKTHBE
KOH(JIUKTHBIE, COTPYAHUKHU HE TOJIBKO HE IOMOTal0T, HO M CTPEMSITCS He3aMETHO HAaHECTH yIlepO
JApyT ApyTry.

B HexoTOpBIX OpraHu3auusx pyKOBOJUTEIN HAMEPEHHO CO3/1al0T TaKUE YyCIOBUS pabOThI, B

KOTOPBIX COTPYAHUKH JOJLKHBI COIIEpHUYATH APYyr ¢ apyrom. MHorpa 3To aemaercst s TOro,



YyTOOBI OTBJIEYh BHUMAHHUE MOTYMHEHHBIX OT HEJOCTATKOB CaMOI'o pyKoBoAUTEN . B mocTpoeHun
OTHOIIIEHUI Ha COTIEPHUYECTBE €CTh CMBICJ, COPEBHOBATEIILHOCTh — CUJIBHBIM MOTHUB JJIs Oosiee
BBICOKHUX JIOCTH>KeHUH. HO paHO mim no3/1HO 3Ta cucTeMa IMPUBOJUT K YTOMIIEHUIO U UCTOLIEHUIO
paOOTHUKOB, T.K. B COCTOSIHUM OOPBHOBI HE MOXKET KUTh JUINTEIILHOE BpEMsl HU OJUH 4ejioBeK. B
TaKOW CHUTyallud MOOEXKIAeT caMblii BBIHOCIWBBINA, HO U OH BCKOpPE HAYMHACT CHaBaTh CBOU
MO3ULMU. DTO HE O3HA4aeT, 4YTO OT COPEBHOBATEJIIBHOCTHU CJIEAYET OTKa3bIBaThCs. 3ajada
PYKOBOJIHTENS - OOSCIIEUUTh Pa3yMHBIM KOMIIPOMHCC MEXAY 2-Msi KpaWHOCTSIMU. [’ 1e MOKHO
000UTHCH O€3 ConepHUYECTBa, 0€3 HEro Ha/l0 0OXOIUTHCS.

4. CaumkoMm Majas Harpyska, BbI3bIBarollasi OECIIOKOMCTBO, (pycTpalUi0 U YyBCTBO
Oe3Hasie)xkHOCTH. PaGOTHHK, HE MONy4Yaromui padoThl, COOTBETCTBYIOIICH €r0 BO3MOKHOCTSIM,
Ha4YMHAET COMHEBATHCS B COOCTBEHHOM IIEHHOCTH U TOJIOKCHUHU B OPTaHU3AIMH, OIIYIIAET CeOs
HEBO3HATPAXK/ICHHBIM.

5. bonee ckpbITOM NPUYMHON cTpecca SIBISETCS KOH(JIMKT pojiei, BOZHUKAeT, KOrjaa K
paOOTHUKY TIPEIbSBISIIOTCA IPOTHBOpEUYMBBIE TpeOoBaHMsS (IpOJAaBEel] IIOIy4aeT 3ajJlaHue
pearupoBath Ha NPOCHOBI KIIMEHTOB M OJHOBPEMEHHO APYroe yKa3aHWE — HAIlOJHATH IOJIKH
ToBapamu). OOBIYHO Takasi CHUTyalus CKJIaJbIBAa€TCA B pE3yJbTaTe€ HaApyIICHUs IPUHIUIIA
€IMHOHAYaJIUsL: 2 PYKOBOJIUTEIISI MOTYT JaTh paOOTHUKY ITPOTUBOpPEUUBBIE yKa3aHus. KoHpIuKT
poJieil BO3HUKAET B pe3yJIbTaTe pa3jIuuuil MeXAy HOpMaMHu He(popMaJbHOMN I'pyHIlbl, K KOTOPOM
MPUHAJIC)KUT PAOOTHUK U TpeOOBaHUSIMU (POPMAIILHONM OpraHu3alyM (YEJIOBEK XO4YeT OBITh
MPUHATBIM TPYNINOM M B TO K€ BpeMsl CTPEMUTCS CJIEI0BaTh TPEOOBAaHUSIM PYKOBOJICTBA —
YyBCTBYET HaIlpsKEHUE U OECITOKOICTRO).

6. IIpuumHa, TPOTUBOMOIOXKHAs 5. 3aKI04aeTcsl B HEONPEAEICHHOCTU poJiel (CUTyauus,
KoTr/1a paOOTHHUK HE YBEPEH B TOM, UTO OT HETO 0>KUJIAIOT), 3/IECh TPEOOBaHUs HE MPOTHBOPEYHUBHI,
a YKJIOHYMBBI U HEOIIPEIEJICHHBI. ECiIM 4elloBEeK HEe 3HAET, UTO OH JOJIKEH JIeJIaTh, KaK JIOJKEH
JienaTh, Kak ero AeHCTBUs OyAyT OLIEHEHBI — BOZHUKAIOT OECIOKONCTBO U TpEBOra.

7. TlpuumHa HEpemKo: HEUHTEpEeCHas, OoAHooOpa3zHas pabota. Jlroam, mMmeromniue Ooliee
HHTEPECHYIO0 paboTy, MPOSBISIOT MEHbIIE OECIIOKONCTBA M MEHee MOABEpP>KEHbI (PU3UUYECKUM
HenioMoranusiM. [ToHsiTue nHTepecHoit paboThl BCerna OTHOCUTENBHO. To, 4TO MHTEpEeCHO 1-My
YeJIOBEKY, OyJeT HEMHTEPECHO JIp., CIE0BATENIHLHO, NPU Pa3pellIeHUN CTPECCOBON CHUTYaIlMU HE
CTOUT UCXOAUTH U3 IITAMIIOB.

8. Crtpecc MOXKET BO3HUKHYTH KaK CJIEICTBHE IUIOXMX (PU3MUECKHX YCIOBHH (IUIOXO€
OCBEIIIEHUE, CITUIIKOM HU3Kasl WJIM BBICOKAsi TEMIIEPATYPa, YPE3MEPHBIH IIIyM).

Ctpecc MOTyT BBI3BaTh 2 TpyIIIbl (PAKTOPOB:

1. OpranHuzallMOHHBIE: TOBBILIEHHbIE TpeOOBaHMUS K JUYHOCTH; JMMHUT BPEMEHH;
pacumpenue  ¢poHTa  pabOT; BHEAPCHHWE  HOBOBBEICHHWI, HEWHTEpecHas  pabora;

MPOTHUBOPEUUBOCTD, MPEABIBIAEMBIX K PAa0OOTHUKY TPEOOBAHUM; IIOXHE (PU3UUYECKHUE YCIIOBUS



paboThl; HEMPABUILHOE COOTHOIICHUE MEXKAY IMOJHOMOYHUSIMHU U OTBETCTBEHHOCTBHIO; TLUIOXUE
KaHajuel ~ oOMeHa  wuHdopmarumein. IlpuumHBI  cTpecca  pPYKOBOJWTENICH:  HEXBaTKa
KBaTU(UITUPOBAHHBIX PAOOTHUKOB; 3aTpaThl BPEMEHH Ha JIMUYHYIO 00paboOTKy HWH(OpMAaInH;
3aMbIKaHue Bcell nHpopmalmu Ha cede; paboTa BCIIenyIo ¢ OOJIBIIUM PUCKOM U JIP.

2. JIuaHOCTHBIC: CMEPTh OJIM3KOro; cBaapOa (pa3Bojl); YBOJbHEHHE C pabOThI; OOJIE3HB;
CEeKCyaJIbHbIE 3aTPYyJAHCHUS, IEepPeXxoJ Ha COBPEMEHHBIH WM WHOW BUI pPalOOTHI, KpyIHAs
repecTpoiika B OusHece (CIusiHUe, peopraHu3alnsi, OAHKPOTCTBO); MOTEPs, BIOKESHHBIX B OaHK
CPEIICTB U JIp.

Bce mroam ornuyaroTcs NCUXO(PU3MONIOTHYECKHMHU XapaKTePUCTHKAMHU: OJHH MOTYT
BBIICPKMBATh OOJIBIIHNE TMEPErpy3Kd JUITUTEIBHOE BpeMs, aJalTHPYSICh K CTpeccy; JPYyrux
HeOOoJbIlas JIOTOJHUTENIbHAS HAarpy3Ka BBIOMBAeT W3 KOJICH; €CTh JIFOAM, KOTOPBIX CTpecc
CTUMYJIHPYET, MOOUIIN3YET, OHU MOTYT pabOoTaTh C MOJIHON OTJaueii HUMEHHO B YCIIOBHUSIX CTpecca.
Kak nicuxonorudeckoe sIBI€HHUE CTPECC MOAAAETCS YIIPABISIOIIUM BO3/IEUCTBUSIM. BOJIBIIIMHCTBO
CTPECCOB B KM3HHU YEIIOBEKA HHUIIMUPYETCSI UM CAMHM.

OnHo U3 cpelcTB M30eKaTh CTpecca — yXOJI OT CTPECCOBOM CHUTyallud MyTEM OTAbIXa -
AKTUBHOU AEATEILHOCTH, UCKIIIOYAIONIEH MBICIIb O MPUYUHE CTPECCca; MEPEKIIIOUeHNEe BHUMAaHHUS
Ha WHbIE, HE UMEIOIIME OTHOIIEHHUE K CTpecCy OOBEKTHI (phlOalika, IJIaBaHUe, MPOTYJIKH 10 Jecy,
pHCOBaHUe, BI3aHUE, TEATPhI, My3€H H JIPYTHE TPOTHBOCTPECCOBBIC MEPOTIPHUSITHS).

MeTtoabl 60pBOBI CO CTpECCaMH y PYKOBOIUTEIICH:

* JIeJerupoOBaHNe MOJTHOMOYHUIA;

* aHAJIN3 CTPECCOBBIX CUTYAIINH;

* YCTAaHOBKA EXXCIHEBHBIX IeJied W NPUOPUTETOB BBHITIOJNIHCHUS 3aJIaHUN, BBISBIICHUC
MIPUYHH, IPUBOJISIINX K CTPECCY;

* o011IeHHE C KOJIJIeTaMu, JIp. pAOOTHUKAMHU, TOCETUTEISIMU;

* Oecenpl 1O TenedOHyY C MPHUITEISIMHU U BCTPEUH C APY3bsiIMH (BHE pabOTHI);

* (usuyecKre O3/IOPOBUTEIBHBIC 3aHSITHS, TNMEPEKIIOYCHHE HAa aKTUBHBIA OTHBIX (BHE
paboThI);

* CIIeIOBaHHE ONTHUMAIBLHOMY PacHOpsAKY MHsS Ha paboTe U JA0Ma; CaMOYCTpaHEHHE OT
CTPECCOBBIX CUTyalllil (BpEeMEHHBIH OTITYCK, TIepephIB Ha paboTte) u ap.

OO0me peKoMeHAAIMH: COONIOJICHUE TMPABHWIIBHOTO pEeXXHUMa TUTaHUS, (QU3HYECKUE

YHOpaKHCHUA, JOCTUXKCHHEC 0611161"0 PaBHOBECHUA B )KU3HHU.

Bomnpocs! /11 NOATOTOBKH K MPAKTHYECKOMY 3aHATHIO!
1. JlaliTe ompeneneHne MOHATHIO KOH(IUKTA B OpraHA3aIiH.
2.  HazoBurte oCHOBHBIE IPUUYUHBI KOH(JIMKTA B OpraHU3alluu

3.  Kaxkue Tunbl KOH(QIMKTA BBIIEISIOT?



4. Tlepeuucnure OTpULIATEIBHBIC U TTOJOKHUTEIBHBIC ITOCIEACTBUS KOH(MINUKTA B
OpraHU3alIUU.

Kakue ypoBHU KOH(IMKTa MOXKHO BBIJICINUTh B OpraHU3alium?

HazoBuTe ocHOBHBIE 3TallbI ITpoLIEcca YIPABICHUSI KOHPIMKTOM.

Yto npeacTaBIsOT cO00ii OCHOBHBIE METO/IbI Pa3pelIeHUs KOH(MIMKTOB?

Yro npeacrapisieT coOoit ctpecc?

© ©® N o o0

HazoBute 0CHOBHEIC BHIBI cTpecca.

10. Cnoco0sbl, MO3BOJISIONIUE CIIPABUTHCS CO CTPECCOM.

IIpakTnyeckoe 3ansaTue Nel8
O6cy:xneHne Ha Temy: «CTpecc H ynpaBJieHUe CTPECCAMHU B 1eSITeJIbHOCTH MEHeKepa»
Leas 3aHATHSA: U3yYUTh OCOOCHHOCTH CTpecca B OpraHM3aIUsAX, a TAKKE BO3MOXXHOCTH

YIPABJICHUS] CTPECCOM.
B xoze 3aHATHS TIIaHUPYETCS BBICTYIUICHHUE CTYICHTOB TI0 CIIETYFOIIAM TEMaM:

Ctpecc u ynpaBJIeHHE CTPECCAMHU B JACSITEILHOCTH MEHEKEPa

Crpecc 1 ICUXOJIOTHYECKUN KIIMMaT OpraHu3anuu

Crpecc 1 CHUXKEHUE NPOJYKTUBHOCTH pabOThI

IIporpammsl O yIpaBJICHUIO CTPECCOM

TuIbI CTPECCOBBIX CUTYyalui

© a k~ 0w N oE

Mozenb ynpaBiieHUsI CTPECCOM.
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IJIOCCAPHUI
ABTOPHUTAPHBIH PYKOBOAMTE]b — PYKOBOJIWUTENb, UMEIOIIUNA OCTaTOUHBIM O0OBbEM BIIACTH, YTOOBI
HaBs3aTh CBOIO BOJIIO UCIIOJTHUTESAM.
AanTHBHAsi CTPYKTypa — OpraHU3allMOHHAsl CTPYKTypa, MO3BOJISIIONIAas TMOKO pearupoBaTh Ha
U3MCHECHUSI B OKpYXKAIOUICH cpene, NPUHIUIHAIBHO OTIMYAIOMIAACS OT MEXaHHCTHYeCKOW (Hiu
OIOpOKpaTHYECKON) CTPYKTYphI. HazpiBaeTcs Takke OpraHuvecKoi CTPYKTYpOi.
A/IMUHMCTPATUBHbIE MOJHOMO4YMA — (opMa MOTHOMOUMH, mepenaBaeMas aJIMUHHCTPATUBHBIM
PYKOBOJAMTEISAM, B OTIIMYHE OT JIMHEWMHBIX TOJITHOMOYNH, KOTOPBIE NTEPEAAOTCS ITOAYNHEHHBIM.
AxnmnonepHoe oomecTBo (OAO u 3A0) — 370 00111ECTBO, YCTAaBHOW KaluTal KOTOPOTO pa3zeiieH Ha
ompezeTIeHHOe Yo akiuid. YdacTHukd AQO (aKkImoHephl) HE OTBEYAIOT MO €ro 00s3aTeNbCTBaM U
HECYT PpHUCKH YOBITKOB, CBSI3aHHBIX C JIEATENIHOCTBIO 0OIIecTBa, B IMpelesiax CTOMMOCTHU
MIPUHAJICKAIAM UM aKIui. BUIBI aKITMOHEPHBIX OOIIECTB. OTKPHITOE U 3aKpbiToe. B oTkpeiTOM AO
aKIUH MPOJAIOTCSA Ha CBOOOIHOM PBIHKE, B 3aKPbITOM AO — TOJIBKO CPEIU COTPYTHUKOB.
AHaJM3 BHelIHel cpeAbl — IPOIECC BBISBIECHUS BHEIIHUX (PAaKTOPOB BIMSIHUS, C LEIbIO ONPEAETICHUS
BO3MOKHOCTEHN U OIIACHOCTEHN.
Acconuanus — 100poBOJIbHOE O0BEAMHEHNUE IOPUIUYECKUX WU (PU3MUECKUX JIUI] IS JTOCTHKEHUS
oOmieil  XO3SUCTBEHHOW, HAay4yHOW, KyJAbTYPHOH WM KakOH-IMOO Jpyrod, Kak IpaBuJIoO,
HEKOMMEPYECKOM 1EH.
Bropxker — 1UIaH, OTPAXKAOIUMKM OXHMAAEMble pe3yJabTaTbl U  paclpeiciisieMble pecypcsl B
KonuyecTBeHHOU opme. CayKHUT B Ka4eCTBE KOHTPOJIBHOTO 3TAJIOHA.
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BropoxpaTusi — TMII OpraHM3anuy, A8 KOTOPOM XapaKTEpHO CIELUAIN3UPOBAHHOE paclpesieeHue
TpyZa, 4eTKas yIpaBlIeHYeCKas Hepapxus, MpaBWiIa M CTaHIApThl, MMOKA3aTeNd OLCHKH pPadOTHI,
IPUHIUIIBI HaiMa, OCHOBBIBAIOIUECS HA KOMIIETEHIIMN paOOTHHKA.

Bep0ajbHasi KOMMYHUKALUSA — 5TO HHPOPMALUs, KOTOpasi MepeaeTcs Ipy OMOIIH CIIOB.
BeprukanbHoe pasjgejieHHMe TpyAa — pas3jieleHHe M KOOPAMHALMM YCUIMH W  BBIIOJHEHHE
COCTaBIISIFOLINX paOOTy KOMIIOHEHTOB. BepTukaiabHOe pa3eneHue Tpy/aa Co3/1aeT YpOBHH YIIPaBJICHUS.
B3auMO0OTHOLICHHS] YYACTHHKOB OPTaHM3AalMH — 3TO COBOKYITHOCTh ()OPMAJIbHBIX U HE(POPMaIbHBIX
KOHTAaKTOB TIEpCOHANa B MPOIECCE TPYIAOBOH NEATENBHOCTH, CIIOCOOCTBYIOIIMX HWH(GOPMAIIMOHHOMY
oOMeHy.

BiiacTb — BO3MOXKHOCTb A€HCTBOBATH MJIM CIIOCOOHOCTH BO3/1€HCTBOBATh Ha CUTYALIUIO WM TIOBEJCHUE
JIPYTUX JIFOJICH.

BiiacTb, OCHOBaHHAs1 HA BO3HArpakAeHHM — BJIACTh, OCHOBAHHAs Ha YOEXIEHHOCTH MCIOJIHUTEIS,
4TO JIMIO, OKAa3bIBAOUICC BJIUAHUC, UMCCT BO3MOKHOCTb YAOBJICTBOPUTH €0 aKTHUBHYIO HOTp€6HOCTB
WIH JOCTaBUTh €MY YAOBOJIbCTBHE.

Baactb, ocHOBaHHAasi HAa NPHUHYKIEHMU — BJIMSHUE, OCHOBAHHOE Ha BEPE HWCIIOJHHUTENS, YTO
OKa3bIBAIOLINH BIMSHUE MOXET HaKa3aTh €ro, OrpaHUYUB YIOBJIETBOPEHHE HACYIHBIX OTpeOHOCTEN
WCIIOJIHUTEJIS.

BummsiHue — 5T0 nporiecc BO3eHCTBUS 0THOTO CyOBeKTa (BIUAIOLIET0) Ha IOBEJCHUE PYroro cyobekTa
(B1HsIEMOTO).

BiimsiHue 4epe3 yyacTHe IOJUMHEHHBIX B IIpOLEcce MPEANOoaracT HemocpeACTBEHHOE MIPUBIICYEHUE
[TOJIYMHEHHBIX B MPOLIECC BEIPAOOTKH U MIPUHSTUS PEIICHUH.

BHeniHee Bo3HarpaxieHue — Croa OTHOCHUTCS BCE, YTO B paMKaxX MOTHBALlUM MUMEET KaKyr-JIH0O
LHCHHOCTb IJid COTPYAHHUKOB OpraHMU3aliikd U MOKET OBITE MMPpEAJIOKCHO MM B Ka4YC€CTBC CTHUMYJia K
pabGote. Hanbosiee TUNMYHBIMU IPUMEPAMU TAaKOTO POJa BO3HArPaKJICHWUH SIBIIAIOTCS: 3apaboTHas
1aTa, ConraabHbIe OJiara, MPECTHKHOE MOMEIICHUE JIJIst pa0OTHI | T.I1.

BHemnss cpefa — 3TO COBOKYITHOCTh BHEIIHUX (DaKTOPOB BIUSHUS HA JIEATEIbHOCTh OpraHU3alMu.
BHyTpeHHee BO3HarpaskieHue — IIEHHOCTH, NPUIMCHIBAEMbIE UYEJIOBEKOM IPOILIECCY COBEPIIECHHUS
pa®oThl, HampuMep, YIOBIETBOPEHHE OT JOCTHXKEHMsI IIOCTaBJIEHHBIX 1Iieneil. BHyrpenHue
BO3HarpaxxacHus yaJOBJICTBOPAIOT HOTp€6HOCTI/I BBICHICTO ITOpsAAKaA.

BHyTpeHHue nepeMeHHble — CUTYAlIMOHHBIN (pakTOp BHYTpH opraHu3anuu. K oCHOBHBIM BHYTPEHHUM
MEPEMEHHBIM OTHOCATCA LEJIHU, CTPYKTYPhBI, 3aaHNUA, TCXHOJIOTMH U JIFO/IU.

BHyTpeHHsis cpela oOpraHuM3anMM — 3TO IepedyeHb BCEX BHYTPUOPIaHU3ALUOHHBIX (DAKTOPOB,
IIPOLIECCOB U PECYPCOB OpraHU3alUy, BIUAIOMNX Ha (QYHKIIMOHUPOBAHUE U Pa3BUTUE OPTraHU3ALINH.
Bropuunble morpedHOCTM — TNOTPEOHOCTH, HMEIOIIME MCHUXOCOLMAIbHYIO NPUPOAY, TaKue Kak
camopealin3alus, IPUBS3aHHOCTb U BIIACTb.

I'uruennyeckue pakTopbl — coriacHo AByxdakropHoii Teopun I'epridepra — 310 GpakToOphl, JeKaIIne
B cCpele, OKpyXkarliel cdepy HesSTeNbHOCTH 4YeloBeka. VX OTCyTCTBHE MOXKET BbI3BATH
HEYJIOBJIETBOPEHHOCTh, HO HE MOXET aKTUBHO MOTHBHPOBATh IOBE/ICHUE.

I'opuzonTanbHoe pasjeneHHe TpyAa — pasleleHHe padOThl B OpPraHU3allid Ha COCTABIIAIOIINE
KOMITOHEHTBI.

I'pynna — nBa wiu Oosiee yesnoBeka, KOTOPbIE B3aUMOJEHCTBYIOT JAPYT € APYroM TakuM oOpazoM, YTO
KaX/IbIil MHAMBUYYM BIUSIET Ha JIPYToro (IPyrux) U UCHBITHIBAET HA ceOe ero BIUSHHUE.
JAByx¢pakropHass moaesb I'epudepra — Mozenb, COrIacHO KOTOPOM BCSI MOTHBALIMS PACIIalaeTcs Ha
7Be OOJIbIINE KATETOPHH: THTHEHUYECKHe (DaKTOPhl U MOTHBATOPBI.

JeserupoBanue — nepejaya CBEpXy BHHU3 3ajla4d U MpaB MOAYNHEHHOMY, KOTOPbII MPUHUMAET Ha ce0st
OTBETCTBEHHOCTb 3a HUX.

I[CJIOBaH 3THKA — OJTO COBOKYIIHOCTb OJOTHYCCKUX IMPUHOUIIOB W HOPM, KOTOPBIMH JOJKHA
PYKOBOJICTBOBAThCSl  JICSATEIBHOCTh OpraHu3alliii W UX YIeHOB B cdepe ympaBieHUs U
NIpeAIPUHUMATENLCTBA.

Jle/10BO#i 3THKET — 3TO YCTAaHOBJICHHBIN MOPSAIOK MMOBEACHUS B cepe OHu3Heca U IeTOBBIX KOHTAKTOB,
KOTOPBIN BKJIIOYAET B €05 JeTaIbHO pa3pab0TaHHYIO CUCTEMY ITPABUII YIYTHUBOCTH, ONUCHIBAET (POPMBI
3HAKOMCTBA, MPUBCTCTBUA U MMPOIIAHNS, BBIPAKCHUA 6HaFO,Z[apHOCTI/I 1 COUYBCTBUS, IIpaBUJjia BCACHUA
IIEPEroBOPOB, OCHOBBI KYJbTYPHOIO IIOBEAEHUS 3a CTOJOM, (OPMBI MO3JPABICHUN, YMECTHOCTh
NpeIOAHCCCHUS TCX NUJIKM MHBIX TOAAPKOB U T. M.



JleMOKpaTH4YeCKHi PYKOBOIHUTEIb — PYKOBOJIUTENb, KOTOPBIN CTAPAETCs HE HABS3bIBATh CBOIO BOJIIO
MOTYMHEHHBIM U UCXOJUT U3 MPEANOCHUIKH, YTO JIIOJU yKEe MOTHBHUPOBAHBI TOTPEOHOCTSIMHU BBICIIETO
ypoBH:s. OH MOTHBHPYET CBOUX IIOJYMHEHHBIX, CO3/1aBasi TAKOW OPraHU3aLMOHHBIN KIMMAT, TIE 0N
MOTHBHUPYIOT ce0s caMu.

JlepeBo pelIeHuil — CXEMaTH4eCKOE IPEACTABICHUE CIOKHOIO IPOLiecca NMPUHATUSA PEUICHMS IO
KaKoH-1m0o 3a1ade.

JleneHTpaIu30BaHHAsl OPraHM3alMsA - OPraHM3AalMOHHAs CTPYKTYypa, B PaMKax KOTOPOH IIpaBoO
IIPUHUMATD PELLIECHUS PACIIPEAEIAETCS BIUIOTh 10 HUYKECTOSALIUX YIIPABICHUYECKUX CTPYKTYP.
JInHAMMKa BHeEIIHel cpeAbl - IOCTOSHHOE ABWKEHHE OOBEKTOB U MPOLIECCOB BHEIIHEH Cpebl, T.€.
M3MEHEHHE COCTOSAHUS (PaKTOPOB.

JuchpyHKINOHAIBHBIA KOHQPIUKT - KOH(DIUKT, KOTOPHIH MPUBOAUT K YMEHBUICHUIO CTEICHU
YIOBJIETBOPEHHOCTH DPAa0OTOM, oOcnalOJeHNI0 COTPYAHHUYECTBA MEXKIY TIpyINamMH, CHIKEHUIO
3¢ (HEKTHBHOCTH JACATETLHOCTH OPTaHHU3AIIHH.

Juddepenunanus pador — 3TO UX paCHpPENCIICHUE MEKIY OTIEIbHBIMU yYaCTHHUKAMHU TPYIOBOTO
mporecca, Koraa KaXAbld II0JIy4aeT ONPENEICHHBIM KOHKPETHBIM  pe3ynbTaT, HMEIOIIMNMI
CaMOCTOSITEJIbHYIO LIEHHOCTD, HO C TOYKH 3PEHMSI OPTaHU3ALMN HE SBIIAIOIIUICS 3aKOHYEHHBIM LEJIBIM
(M3roTOBJIEHUE OTJEIBHON JI€TaNHN).

Enunonavajme — NpUHIUI NOCTPOCHUS OPraHM3alMM, COIVIACHO KOTOPOMY IOJAYHMHEHHBIN JOJDKEH
MIPUHUMATD [TOJIHOMOYUS TOJIBKO OT OJJHOTO HaYaJIbHUKA U ObITH OTBETCTBEHHBIM TOJIKO MEPE] HUM.
7Kv3HeHHBIH UK OPraHUu3alnu:

- ONpeJEeeHHas MOCIEA0BATEIBHOCTD MPEICKA3yeMbIX COCTOSIHUN B T€YEHUE UIMTEIBHOIO BPEMEHHU
CYLIECTBOBAHMsI OPraHU3allUu;

- Iepuoj, B TEYEHHE KOTOPOr0 OpraHM3alMs NPUHLUINAILHO MEHSET BHYTPEHHHME LIEHHOCTH U
OpHUEHTALUH.

3agaua — 310 paboTa WiIM €€ 4acTh, KOTOpas JOJKHA OBITh BBHIIIOJIHEHA B OIPENEICHHBIH CPOK U
OIpeJIeJIEHHBIM 00pa3oM B IIPOLECCE peann3aliu Leu.

3aKkoHHAas BJIaCcThb — BIMSHUE, OCHOBAaHHOE Ha TpaaulUMU. VICTIONHWUTENb BEPUT, YTO PYKOBOIUTEID
MMeEET U3HAYAJIbHOE [TPaBO OT/aBaTh IPUKA3aHUS.

3akpbITas cucTeMa — CUCTEMa, He UMEIoIas MaTepUaIbHOro, MHPOPMAIIMOHHOTO 1 SHEPTeTHYECKOTO
oOMeHa ¢ BHELIHEW cpeo.

3anporpaMMHpoBaHHOe pellleHHMe — BBIOOp, MYTh K KOTOPOMY BEAET 4Yepe3 OIpeNeeHHYIO
IIOCJIEZI0BATEIBHOCTD JTAllOB MM ACUCTBUM. UMCIO BO3MOXHBIX aJIbTEPHATHB B ITOM Cilydae, Kak
MIPaBUJIO, OTPAHUYECHO.

Hepapxuyeckasi CTPYKTypa — OpraHM3alMOHHAs CTPYKTypa, XapaKTepU3yeMas MHOTOYPOBHEBBIM
YIpaBIE€HUEM U HE3HAUUTEIbHBIM 00BEMOM YIIPaBJICHUS Ha KaXKJOM YPOBHE.

Hepapxus norpedHocTeii Macyoy — noapasjeneHue Bcex NOTpeOHOCTeH moAel Ha MATh TPy,
ocymiecTBieHHoe AOpaxamom Macnoy. WM omucanHbl  clenyrone TPyHbl  MOTPEOHOCTEH:
¢buznonornyeckue, 6€30MacHOCTH, COLUANBHBIE, YBaXKEHUS U CAMOBBIPAKEHHUS.

NuuuaeHT — 370 TOT cityyail, KOTOPbIH HHUIIMUPYET OTKPHITOE MPOTUBOOOPCTBO CTOPOH.

HMuHoBanMs — 3TO IpOIIECC POXKICHUS HOBBIX HJEH, MOIXO0/I0B, HANPaBJICHUH B Kakoi-mubo chepe u
OCYILIECTBJICHUS MX Ha MPAKTUKE.

Nmupsk opranusanmum — BIEYaTIEHUE, KOTOPOE OpraHu3alus OKa3blBaeT Ha COTPYAHUKOB, KIIMEHTOB
U OOIIIECTBEHHOCTD B I[EJIOM.

HMuTerpanuss — mpouecc OObEIMHEHHsS] YCUIUI pa3iMyHBIX MOJACUCTEM (TOApa3feNeHu) amst
JOCTH>KEHHMS 1IEJIeW OpraHu3aluu.

HNudpopmanuoHHo-ynpasasomas cucremMa — ¢opMmaibHas cucTeMa obecreueHHsl pyKOBOAUTENEH
nHpopmanuen, HeOOXOAUMOM ISl IPUHATUS PEILICHUH.

Kanan cBaA3M — cpeictBo mepenadn  HMHGOpMAIMM: TMHUCBMEHHOM, YCTHOW, (hOpMalibHOM,
He(hOpMaIbHOM.

Kaprenbr — opranuzamuonHas ¢opma, IOpu KOTOPOW HE JIMKBUIUPYETCS IPOU3BOACTBEHHAs U
KOMMEPUYECKast CaMOCTOATEIbHOCTD MPEANIPUATHM, HO 3aKJIFOYAETCS COMVIANICHUE MEXKIY YYaCTHUKAMU
10 psAy BOIPOCOB (LIEHBI, KBOTHI, PHIHKH, YCIOBHSI peaJIU3aliy U T.1.).

KommyHukanus — oOMeH HH(popMalueil 1 ee CMbICIOBBIM 3HAU€HUEM MEKAY ABYMs M O0JIee JII0bMH.



KommyHukannonnass cerb — cucTeMa (U3NYECKUX KaHAJIOB CBSI3M M KOMMYTallMOHHOTO
000pyIOBaHUs, peATH3YOIIas TOT UM HHON HU3KOYPOBHEBBIN MTPOTOKOJ TIepeadn JaHHBIX.
KonkypeHTHOe NpeuMyllecTBO — BBICOKAsi KOMIIETEHTHOCTh OpraHMU3allK B Kakoii- 6o obiacTy,
KOTOpasi 1aeT OpraHu3aluy HaWIy4llikie BO3MOKHOCTH MPUBJIEKATh U COXPAHSITH KIUEHTYPY.
Konriomepar — 310 opranusanuonHas ¢opma oO0beIUHEHUS MPEANPUATUH, KOTOpas BO3HUKAET B
pe3ylbTaTe CIUSHUS Pa3TUYHbIX (PUPM, BHE 3aBUCUMOCTU OT MX TOPU30HTAIBHON WM BEPTUKAIBLHOM
OOIIHOCTH.

KonTpoab — nporecc, o0ecrieynBaromuil J0CTHKEHNE OpraHu3alell TOCTaBICHHBIX 1EJIeH.
Koncopuuym — onHa u3 ¢hopM BpeMEHHBIX 00bEIMHEHHUI, CO3/1aBaeMbIX Ha OCHOBE COTJallleHus (c
oOpa3oBaHreM uiu 6e3 00pa30BaHUS HOPUIUUYECKOrO JIUIA) MEXKAY HECKOJBKUMH MPEANpUSTUIMHU,
KOMIIaHUsIMU, (QupMamMu, OaHKaMH, HAYYHBIMH I[€HTPAaMHU, TOCYJAPCTBEHHBIMH CTPYKTYpPAMH IS
COBMECTHOT'O IPOBEJCHUSI KPYMHBIX (DMHAHCOBBIX OIEpalfii MO pa3MEUICHHIO 3aiiMOB, aKIM WU
OCYIIECTBJICHUIO HAYKOEMKHUX U KalTUTATOEMKHUX IMPOEKTOB, B T. 4. MEXKIYHAPOIHBIX.

KoH(paukT — 3T0 0COOBIN BU B3aUMOJICHCTBHS MEXKTY JIFOAbMU (HIIH dJIEMEHTAMHU

BHYTPEHHEH CTPYKTYPBI JIMYHOCTH), BBIPKAIOIIUICSA B MPOTHBOOOPCTBE CTOPOH Paaul TOCTHXKEHUS
CBOUX MHTEPECOB U LEJEH.

Konduukrorensl — 310 ci0Ba, AeHCTBUS (WIK OTCYTCTBUE JEHCTBUII), KOTOpbIE MOT'YT HPUBECTH K
KOH(DITUKTY.

Konmepn - 310 ¢dopma oOveawHEeHHsST (KaK TPaBUIO, MHOTOOTPACIEBOT0) CaMOCTOSTEIBHBIX
MPEANpPUATHI, CBA3aHHBIX IOCPEJACTBOM CHCTEM YydacTus, (PUHAHCOBBIX CBs3€H, JOrOBOPOB 00
OOIIHOCTH HMHTEPECOB, TATEHTHO-JIMIEH3UOHHBIX COTJIAICHWH, TECHOTO IPOU3BOACTBEHHOTO
COTPY/AHHYECTBA.

Koopaunanusi — coriiacoBanue noseieHHs 3JIeMeHTOB B Ipe/esiax 0JHOr0 YPOBHS

(mpsimoe ynpasJieHHe).

KopnopaTuBHasi KyJabTypa — CJI0KHBIN KOMIUIEKC MPEIOJIOKEHUH, 0€3/10Ka3aTeIbHO TPUHUMAEMBII
BCEMHU YJIEHAMU KOHKPETHOW OpraHu3aluy M 33Jal0IIui 00IIue paMKH MOBEICHUS, MPUHUMAEMbIe
0oJbIIel yacThio opraHu3anuu. [IposBisieTcss B MUCCHM, OPTaHU3alUK U UJCOJIOTUN YIIPABJICHUS; B
LIEHHOCTSIX, HOpPMAaX, OXHWIAHUSAX TOBEACHUS. PernmamMeHTHpyeT MOBeJEeHUE 4YeJIOBeKa M JaeT
BO3MO>KHOCTB ITPOTHO3UPOBATH €T0 PEAKIIUU B KPUTHUECKUX CUTYAIUSX.

Kopnopauusi — 370 opranuzanus WM COI03 OpPraHu3aldid, CO3JaHHBIX M 3alIUThl KaKUX-THOO
MHTEPECOB U MPUBUJIETUN YYACTHUKOB M 00pa3yIOIIMX CaMOCTOSITEIbHOE FOPUINUECKOE JIULIO.
KocBennble pakTopbl okpy:Kalouieii cpeabl - pakTOpbl, KOTOPbIE MOTYT HE OKa3bIBaTh HEMEIJICHHOTO
1 HETIOCPEJCTBEHHOTO BO3AEHCTBUS Ha JEATEIbHOCTh OpraHU3allui, HO, TEM HE MEHee, BIMSIOT Ha ee
NEeSATEIbHOCTD.

JIubepajbHblii PyKOBOAUTE/Ib - PYKOBOAUTEIb, KOTOPBIH Ja€T CBOMM MOAYMHEHHBIM MMOYTH TOJIHYIO
cB00OY B BBIOOpE pabouux 3a7ad U B CAMOKOHTPOJIE 32 pabOTOM.

JInpep - yenoBek, A(HEKTUBHO OCYHIECTBIAIOMNNA (QopMaibHOE U HEe()OPMATbHOE PYKOBOJCTBO U
JTUJEPCTBO.

JInpepeTBo - cIOCOOHOCTH OKa3bIBAaTh BIMSHUE HA OTAENBHBIX JIIOJEH U TPYHIbI B UX JESATENIbHOCTH
JUTSL TOCTUKEHUS LIEIel OpraHu3alni.

JIuHeliHbIe OTHOIIEHHMSI — JTO OTHOIICHHUS TOJYMHEHHUS MEXKIYy DPYKOBOJUTEIEM H DPSAOBBIMU
COTPYAHUKAMH.

JInHeiiHbIe MOJTHOMOYMSA - TOJTHOMOYHMS, KOTOpbIE MEpEeAaroTCcsl OT HayallbHWKAa HETOCPEICTBEHHO
MOAYMHEHHOMY U J1ajiee JPYTUM MOTYMHEHHBIM.

JIroam — 3T0 KOHKPETHBIE JIMIIA, COCTABIISIIOIINE KOJIJIEKTUB MPEANPUATUS CO BCEM pa3HOOOpa3ueM UX
WHJIMBUIYaJIbHBIA U KOJUIEKTUBHBIX KAYECTB U NMOBEIACHUSI.

Macmrad OTKJIOHEHHI — 3apaHee YCTAaHOBJIEHHAs BEJIIMYMHA, HA KOTOPYHO PEAJbHO JTOCTUTHYTHIE
pe3yNbTaThl MOTYT OTJIMYATHCSA OT 3alNIAHMPOBAHHBIX; MPH 3TOM HE TpeOyeTcs MPUHATHS Mep Ui
KOPPEKTUPOBKH.

MeXINYHOCTHbIE CTWJIN pa3pelieHdusi KOHQJIMKTOB — HEAOMYyIIeHHE KOH(IMKTHBIX CHTYAIIHi,
CriaXuBaHHe KOH(IUKTOB, HCKYCCTBEHHOE (hOPCHPOBAHUE, UCIIOIB30BaHUE KOMIIPOMUCCOB, PEIlICHNE
CYTH KOH(MIMKTHOI MPOOIIEMBI.

MeHeq:KMeHT — 3TO CaMOCTOSITEIBHBIM BH NMPOQPECCHOHAIBHO OCYIIECTBISEMON ESITEIbHOCTH,
HalpaBJI€HHON Ha JOCTW)KEHHUE IIOCTAaBJIEHHBIX IeJIe MNyTeM paluOHAIBHOTO MCIOJIb30BaHUS



MaTepUaIbHBIX U TPYIOBBIX PECYPCOB C MPUMEHEHHEM MPUHLMUIOB, (YHKIUN U METOAOB HAYYHOI'O
yIpaBJIECHUS.

Menemxep:

— HAeMHBII paOOTHUK, 3aHATHIA MPO(PECCHOHANBHON OPraHU3aTOPCKON MESATEIBHOCTHIO B OpraHax
yIpaBJICHUS, HaJICJIEHHBIN CyObeKTOM COOCTBEHHOCTH ONpeAEICHHBIMU MOJTHOMOYHSIMHU.

- 9TO HAEMHBIN PAOOTHUK, OPTAHU3YIOIINNA JOCTHKECHHE PE3YIbTaTOB B HHTEpPECaX

cyObeKTa COOCTBEHHOCTH CHJIAMU JAPYTUX JIOJCH.

Metoa — cnoco® AOCTMKEHMsI KAKOW-TMOO LelH, PElIeHWE KOHKPETHOW 3aJauyd; COBOKYIHOCTH
MIPUEMOB WJIM Ollepaluii IPaKTUYECKOIO UM TEOPETUUECKOTO OCBOCHUS AEHCTBUTEIBHOCTH.
MexanucTuueckasi CTPYKTypa - TpaJuLUOHHO-OIOpOKpaTHueckas ¢opMa oOpraHu3alud, B
MIPOTUBOIIOJI0KHOCTh OPTraHUYECKON WIIA ATAIITUBHON CTPYKTYpE.

Muccust — 3T0 riIaBHas Uiesd CO3/1aHus OPraHU3aluu, IPeIHA3HAYEeHUE OPraHU3allii.

Mopneanb — nipeAcTaBiIeHUE IPEeaMETa, CUCTEMBI U UAeU B (popMe, OTIMYHON OT (OPMBI LIEJIOTO, T.€.
CaMoro npeaMerTa.

Moaens Iloprepa-Jloyjepa — mporeccyaibHas TEOpHUS MOTHBAIUH, OOBEIUHSIONIAS JIIEMEHTHI
TEOPUHU OXXKHUJIAHUM U TEOpUHU crpaBeaauBOCTU. OHA BKIIOYAET ISTh NEPEMEHHBIX BEJIMYMH: YCUIIUA,
OKMJIaHHUs, PE3YNIbTATUBHOCTH, BO3HAIPAKICHUS U yIOBIECTBOPECHMUS.

MoTtuBaropsl — B AByx(aktopHoi Teopuu ['eprdepra 310 hakTopsl MOTUBAIIUHU, KOTOPBIE B OTIHYHE
OT TUTUEHUYECKHUX (DaKTOPOB, MPOUCTEKAIOT U3 CYITHOCTH CaMOW PabOTHI.

MotuBanusi — mnpoiecc NOOYKIASHHsI caMoro cedst U Jpyrux K JesTeIbHOCTH, HAlpaBICHHOW Ha
JOCTIKEHUE WHANBHUIYATBHBIX M OOILIHX IIeNIe OpraHn3alny.

HeBepb6anbHass KOMMYHUKaUMs — Tepenaya WH(OpMAlUU MOCPEACTBOM HEBEpOATbHBIX CPE/ICTB
o01IeHus (KECTOB, MUMHKH, TEJIOABIKCHUI, HHTOHALUH H T.JI.).

He3zanporpamMmupoBaHHoe pelieHHe — BbIOOp, KOTOPBIA MNPUXOAMWTCA JeiaTh B HOBOM WU
HEOIPE/ICIIEHHON CUTYalluH, WM B CUTYaIlMH C HEU3BECTHBIMHU (PaKTOPAMU BO3/ICHCTBHSL.
HeonpenesieHHOCTH BHelIHEH cpebl — QyHKIINS KOTUYecTBa HHPOPMAIUH IO KOHKPETHOMY (pakTopy
BHEUIHEH cpe/ibl 1 OTHOCUTEIbHON YBEPEHHOCTH B TOUHOCTH TaKOH MHPOPMAIIUH.

HedopmaibHasi opranu3anusi — CIIOHTAaHHO BO3HMKAIOIIME TPYIIBI JIFOACH, KOTOPBIE PEryJspHO
BCTYHNAIOT BO B3aUMOJCUCTBHUE Il TOCTHUKEHUS ONPEACICHHON LIEIIN.

HopMma ynpasasiemocTH — 4nciao paOOTHHUKOB, MOJYMHEHHBIX OJHOMY JIMHEHHOMY PYKOBOJUTEIIIO,
IIPU KOTOPOM CyMMapHasi TPYJO€MKOCTb BBIMOJIHAEMbIX UM (PYHKLINN MPUOIHKAETCsl K HOpMaTUBY
OOpaTtHasi cBfI3b — peakius Ha COOOIEHHe, KOTOpas I[OMOraeT OTIPABUTENI0, HCTOUYHUKY
nH(pOpMaLIUK ONPEAETUTh, BOCIPHUHSTA JIU OTIPaBIECHHAs UM UHQOpMAIHSL.

O0beKkT KOH(UINKTA — 3TO KOHKPETHAas1, MaTepHajIbHas WIN JTyXOBHas IIEHHOCTh, K 00JIaJaHHIO, WU
10JIb30BAHUIO KOTOPOH CTPEMSITCS] MPOTUBOOOPCTBYIOIINE CTOPOHBI.

OO0beKkT YynpaBJjieHHSl — OTO COLMAJbHO-d)KOHOMHUYECKAsh CHUCTeMa (OpraHu3ailus B IEJIOM,
nojApasaesieHue, COTPYAHUKU U T.11.).
Oxkpy:keHHe NPSAMOro BO3[AeHCTBUS — BHENIHSAA Cpena, (QakTopbl KOTOPOH HEMOCPEICTBEHHO

BO3JICHCTBYIOT Ha OpraHM3alldio, a caMa OpraHHu3alUs HENOCPEJCTBEHHO BO3AECMCTBYET Ha 3TU
(bakTophl.

Oprasu3zanmoHHas KyJbTypa — UHTErpajbHas XapaKTepUCTHKA OpraHU3aluu (€€ HeHHOCTE!, HOpM,
00pa3loB MOBEACHHUS, CTUJICH YyIpaBlieHUs, CIOCOOOB OLEHKH Pe3yJbTaToOB, CIIOCOOOB pa3pelieHust
KOH(DJIMKTOB U Ip.), JaHHAsI B A3bIKE CUMBOJIOB, TPAULNI, MPUBBIYHBIX CTAHJAPTOB JEATEIHOCTH. DTO
HBOJIIOIMOHHBINA (PEryIHMpOBaHWE M BOCIPOU3BOJICTBO) M CTPATETMYECKUH HHCTPYMEHT Ppa3BUTHUS
OpraHu3aIHH.

Oprasm3anmoHHasi CTPYKTypa — CTPYKTypa, 3JIEMEHTaMH KOTOpPOMl SBISAIOTCA NOJpa3AcieHUs
OpraHM3alii pPa3HOTO YPOBHS HMEpapXuu, a OTHOLIEHUSIMH — OTHOLIEHHUS C BKJIIOYEHHS OIHHX
9JIEMEHTOB B JIPYTUE U UX PYKOBOJCTBO-TIOAYNHEHUE.

Opranusanus:

- 3TO COLMAalbHAsl LEIOCTHOCTD, HAIIPaBJIIEHHAs Ha HEKOTOPYIO II€Jb, MIOCTPOEHHAs! KAaK CIELUAIbHO
CTPYKTYpUpPOBaHHasi 1 KOOPAWHUPOBAHHAs CUCTEMA, IIpeJHA3HAUCHHAs! 151 HEKOTOPOH 1eATEIbHOCTH
U CBSI3aHHAs C OKPY’KaIOIEH Cpesow;

- CaMOOPIaHM3YIOIIAsACS CUCTEMA Ha BCEX ATAIaxX CBOETO KU3HEHHOTO LIUKJIA.



Opranm3anusi (KaKk Npouecc) - ATO MPoIecC OOBEAWHEHUS JIOJEH W CPEICTB IS JOCTHXKCHHS
00IIeOpraHu3alMOHHBIX IIEeTIeH.

Oprann3anoHHbIe H3MEHECHHUS:

- 9T0 npeoOpa3zoBaHUe OpraHU3aluu MEXy JBYMsI MOMEHTaMHU BPEMEHHU.

- 3TO OCBOCHHME KOMITAHUEN HOBBIX U MM MOJEIIECH NIOBEICHUS.

OpraHu3zanoHHoe NMPOeKTUPOBaHUE — pa3pabOTKa OPraHU3aLMOHHBIX 3JIEMEHTOB M OTHOIICHUH B
co3JlaBaeMoil (MoJenupyeMoi) cUcTeMe, IPU pean3alud KOTOPBIX BO3HHKIIEE OpraHU3allMOHHOE
nesnoe 006anano Obl CBOMCTBAMH BHICOKOH HAJISKHOCTH, YCTOMYMBOCTH M S KOHOMUYHOCTH.
Oprasu3anoHHbIC OTHOLICHHS — B3aUMOJECHCTBUE WM IPOTUBOACHUCTBUE MEXAY 3JIEMEHTaMHU
OpraHu3alii BHYTPH M BHE €€ IpH CO3JaHUHU, (PYHKIMOHUPOBAHWM, PA3BUTUU M pa3pyLIECHUU
OpraHH3alMH.

Oprasu3auMoHHbINA MOPAJOK — 3TO COBOKYITHOCTb aBTOMATHYECKU JIEHCTBYIOIIMX HOPM M IIPABHII
IIOBE/ICHNS U PELICHUs YIpPaBICHUECKUX 3a7ay, B COOTBETCTBUU C KOTOPBIM HCIIOJHUTEIN MOTYT
IIOCTYIaTh CAMOCTOSITEIBHO, HE 00palIasich 3a yKa3aHUAMU K PYKOBOJCTBY.

OTBeTCTBEHHOCTH — TO 00513aTENBCTBO COTPYAHHUKA BBIIIOJHUTH OCTaBJICHHYIO 33/1a4y U OTBEYaTh 3a
€€ YZOBJIETBOPUTEIBHOE UCTIOJTHEHHUE.

OTkpsITasi oprauu3anms — 3TO EJOCTHBIN KOMILIEKC B3aUMOCBSI3aHHBIX JIEMEHTOB, KOTOPBIM HMeeT
0c000€ €MHCTBO C BHEIIHUM OKPYXEHHEM HJIM 3TO CaMOOpPraHM3YIOIIascs CUCTeMa Ha BCEX dTarax
KU3HEHHOTO LIMKJIA.

OtkpbITasi cucTteMa — cuctema, (QyHKIMOHUPYIOIAs U Pa3BUBAIONIAACA HAa OCHOBE MOCTOSIHHOTO
MaTepHaTbHOTO, HHPOPMAITMOHHOTO U SHEPTeTUYECKOT0 OOMEHa C BHEUTHEW CPeoH.

IlepBuyHbIe MOTPEOHOCTH — IICUXOJIOTUYECKUE, BPOXKICHHbIE MOTPEOHOCTH, TaKue, HAIIPUMEp, Kak
nOoTPeOHOCTh CAMOCOXPAaHEHHSI.

Ilepenaya nngopManun Mo BePTUKAJIM — JABHKCHUE UHPOPMALIMU C BEPXHUX YPOBHEH opraHu3anuu
Ha HIKHUE, WIK C HYJKHUX YPOBHEH OpraHu3aliy Ha BEpXHUE.

Ilepenaya undopmManuu M0 rOPU30HTAIH — 3TO JBMKEHUE MH(YOPMAIIUK U3 OJHOIO MOApa3/ieiIeHus
B JIpyroe, HaxoALUXCs Ha OJJHOM YPOBHE YIIpaBJICHUsI OpraHU3al1u.

IlnannpoBanue:

- 3TO TMpOIecC NPHUHATHS KOHKPETHBIX pELIEHUH, MNO3BOJAIOIMUX obecnednTbh 3PQPEeKTUBHOE
(GYHKIIMOHMPOBAHUE U PA3BUTHE OPraHU3aIMU B Oy1yIIEM..

- 3TO MpoIlecc pa3padOTKH IUIaHA, OMPENESIOUIEr0 TO, YEro HYHO JOCTUYb U KaKUMHU METOJaMH,
OIIPEAEIASACH CO BPEMEHEM U IIPOCTPAHCTBOM.

IMoapa3nenenue - popmanbHas rpynna B OpraHM3allvy, OTBEYAOIasl 3@ BHINOJHEHHUE KOHKPETHOIO
Habopa 3a1a4 JUIsl OpraHNu3alUH B LIETOM.

IHoacucrema

- 3T0 Habop yacTeil M BJIEMEHTOB, MPEJCTABIAIOUIMX AaBTOHOMHYIO 00JIaCThb BHYTPU CHUCTEMBI
(BBIIEIIEHNE BHYTPEHHEH CUCTEMBI 110 OINPEIEICHHOMY NPU3HAKY);

- BBIJCJICHHOE M3 CHUCTEMBbl MHOKECTBO B3aMMOCBSI3aHHBIX 3JIEMEHTOB, OOBEAMHEHHBIX HEKOTOPHIM
L[eIeBbIM Ha3zHaueHHeM. PazneneHue cUCTeMbl Ha MOJCHUCTEMBI, a MOACUCTEMBbl — Ha 0oJjiee MeJKHe
MO>KHO MPOAOJIKATh JI0 T€X MOp, OKA OCTAIOTCS 3JEMEHThl (MUHUMYM J1Ba), 00beAMHEHHBIE O0IUM
MIPU3HAKOM U LIETIBIO.

ITostTHOMOYHSI — OIrpaHUYEHHOE MTPaBO MCIOJIb30BaTh PECYPCHl OPraHU3allui U HANPABJIATh YCUIIUSA €€
COTPYJIHHUKOB Ha BBIMTOJIHEHUE 3aJaHUH.

IMocTpoenue opranu3zanum — nporecc GOpMHUPOBAHUS CTPYKTYPBI OpPraHU3AIUH.

IloTpe6HoCTh — mCUXOJOTMYECKUM WM (GU3HOIOTHYECKUN nedUuUT 4ero-nudo, OTpakKeHHBIH B
BOCIIPUATHHN YEJIOBEKA.

IIpenBapurebHBIH KOHTPOJIb - (ha3a MpoIe1ypbl KOHTPOJIS, OCYIIECTBIsIeMast 10 Hayauia COOCTBEHHO
pabotbl. Ha 3T0if (pase mpoucxoauT oleHKa MIaHOB, pa3paboTKa MpoLeayp U IpaBuil paboThl, a TAKXKe
COCTaBJICHHE OJKHOCTHBIX MHCTPYKIUI B MUCHbMEHHOH (opMe.

IIpeameToM koHINMKTa ABJIsSETCA Ta pealbHas I BooOpakaemas mpodiema, KoTopast MOIJIEKUT
PELICHHUIO U CTAHOBUTCS NPUYMHON KOH(QIMKTHON CUTYaLHUH.

IIpeamer Tpyaa pykoBoauMTe sl — 3TO JIMOO MHPOPMALIUS O COCTOSIHUM OOBEKTa yIpaBieHUs, JTUO0
nHpopManus U3 BHEHIHEH cpeapl 00 ee MoTpeOHOCTAX (TpeOOBaHUSIX) K KOHKPETHOMY OOBEKTY
yIpaBJIECHUS.



IIpeanpuHuMAaTesb — 4EIOBEK, KOTOPBIM UAET HA PUCK MPU CO3JaHUH HOBOM OpraHv3aliy WM MpU
BHEJIPEHUHU HOBOU HI€H, TPOIYKTA WU YCIYTH.

IIpuHUMNBI ynpaBJjieHWsl — OCHOBHBIE IpaBUja, BBITEKAIOUINE U3 OOBEKTHUBHBIX 3KOHOMUYECKHX
3aKOHOB, KOTOPBIMH JOJDKHBI PYKOBOJICTBOBATHCS CYOBEKTHI YIIPABJICHUS B IMPOIECCE YIPABICHUS
KOHKPETHBIMU O0BEKTaMHU.

IIpobaema — oTIMYKE JKEITAEMOT0 COCTOSIHUS 00BEKTA YIPABICHUS OT IEHCTBUTEIBHOTO.
IIporHo3supoBaHue — METO] IUIAHUPOBAHMS, B KOTOPOM IIpelcKa3aHue OyayIlero Oomupaercs Ha
HAKOIUICHHBIH OMBIT U TEKYIUE MPEAOI0KEHUS OTHOCUTEIBLHO OYIyIIEro.

IIpon3BoanTEIBHOCTh — 3TO 00BEM BBINTYCKA, JNEICHHBI Ha 00BEM MOTPEOJIEHHBIX PECypCOB, WIH
OTHOCHUTeINbHAs 3((HEKTUBHOCTh U SKOHOMUYHOCTb OpraHU3aIiH.

IIpou3BoACTBEHHBII KOOMEPATUB — JTOOPOBOJILHOE O0OBEIMHEHUE TPAKIAH HA OCHOBE YICHCTBA IS
COBMECTHOM ITPOU3BOACTBEHHOMN WJIM MHOW XO3WCTBEHHOU J1€ATEIbHOCTH, OCHOBAaHHOM Ha UX JINYHOM
TPYZAOBOM WJIM MHOM YYaCTHH M OOBEIMHEHUU €ro WieHaMHu (y4aCTHUKAMU) UMYIIECTBEHHBIX MMaeBhIX
B3HOCOB.

IIponecc koMMyHHKAMU — 0OMEH HH(DOPMAIIHEH MEXTy IBYMS WIIH OOJiee JIFOIbMHU.

IIpouecc ynpapiaenusi — 001t 00beM HEMPEPHIBHBIX B3aMMOCBA3aHHBIX YIIPABISIONIUX BO3CHCTBHIMA
iy QYHKIUNA YIPABJICHHUS B PaMKaX OpraHU3alliu.

[IponieccyanpHble TEOPUM OCHOBAHBI HA M3YYEHHUM IOBEACHHS YEJIOBEKAa, KOTOPOE ONMPENEIAETCS €ro
BOCHIPHUSTHEM M O)KUJAHHUEM B KOHKPETHOH CUTYallMH, OTHOCHTEIHHO CII0Cc00a IOCTHKEHUS JKEITaeMOT0
Ui ce0sl pe3ynbTrara.

IIpoueccHblii MOAX0A K YNPABJIEHMI) — TOJXOJ K TEOPUH YIPABJICHHUS, OCHOBBIBAIOIIMWCS Ha
KOHILIETIIINH, COTJIACHO KOTOPOM yIIpaBJ€HUE €CTh HEMPEPhIBHAS CEPUsl B3AUMOCBSI3aHHbIX ACHUCTBUI NN
GyHKIHH.

Pa3nesienue Tpyna — o0ocoOiieHHMe pa3iMYHBIX BHJOB JEATEIIBHOCTH M 3aKpeIUIeHHEe WX 3a
KOHKPETHBIMU CyOBbEKTaMH. DTO CIIY>)KUT OCHOBOH MX JajibHEHIIEH crerualn3alni.

Pa3zymuas Bepa — BiusiHME, OCHOBAHHOE HA BEPE UCIIOJIHUTES B TO, UTO OKa3bIBAKOIIUI BIMSIHUE UMEET
COOTBETCTBYIOIIYIO KOMIIETEHIINIO. 3HAHUS PYKOBOJUTEISI IPUHUMAIOTCS Ha BEPY.

PanmonanbHoe pemenue — BbIOOp, MOAKPEIUICHHBIA pe3ylbTaTaMd OOBEKTHBHOTO aHAIM3a.
PanmonansHoOeE pelieHre He 3aBUCUT OT OMBITA, HAKOIUIEHHOTO B MPOIILIOM.

PeanbHas BnacTb — 3TO BIACTh JUYHOCTH, €€ aBTopuTeTa. OHa Ompeaensercs MECTOM YeJOBEKa B
HeO(UIIMATILHON CHUCTEME OTHOIICHUH W HM3MEPSETCsS CTENEeHBI0 TOTOBHOCTH OKPYXAIOIIUX EMY
MOAYUHSTHCS.

Pe3yabTaT Tpyaa pykoBoauTelieii — yIpaBICHYECKOE pEIICHHE, BHIPAOOTAHHOE Ha OCHOBE: JIMOO
nH(popManuy u3 00beKTa yrpaBieHus, 1100 HHPOPMAIIMH U3 BHEIIHEH CpeIbl.

Pemenne — BbI0OOp anbTepHATUBEI.

Puck — ypoBeHb HEONPEIETIEHHOCTH B MPEICKa3aHNUU PE3YIIbTATA.

Posb pykoBoauTeisi — 5T0 MOJICIIb TIOBEICHUS, KOTOPYIO PYKOBOAHUTENb PEATU3yeTCs B 3aBUCUMOCTH
OT YIPaBJICHYECKON CUTYallUH.

PykoBoauTenb — 3TO JIMIO, HANPABISIIONIEE W KOOPAMHHUPYIOIIEE NEATEIbHOCTh HWCIIOJHUTENEH,
KOTOpBIE 00sI3aHBI €My MOAYMHATHCSA U B YCTAHOBIEHHBIX PaMKaX BBIMOJIHITH BCE €r0 TpeOOBaHMUSI.
PykoBoauTe b BbICHIET0 3B€HA — PYKOBOAUTEIb, OTBEUAIOIINN 32 PEIICHHUS JIsl OpTaHU3AINH B IIEJTOM
WJIU JJ1 3HAUUTEJIbHOM YaCcTH 3TON OpraHu3alli.

PykoBoauTe1u cpeiHero 3BeHa — pyKOBOJUTEIN OCHOBHBIX MOJIpa3/IeICHII OpraHu3allii.
PykoBoauTe/ i HU3IIEr0 3BeHA — PYKOBOAUTENH, pabOTAIOINE HETTOCPECTBEHHO C UCTIOTHUTEISIMHU.
PykoBoauTeib, OpMEeHTHPOBAHHBIH HA 3a1a4y — PYKOBOJUTENb, 3aHUMAIOIIUICS, TPEXKIAEC BCETO,
opraHmzanueii paboTbl W Pa3pabOTKOW CHUCTEMBI BO3HATPAXKIEHWH C 1ETbI0 TOBBIIICHUS
MIPOU3BOIUTENHHOCTH TPY/IA.

PykoBoanTe/ b, OpUEHTHPOBAHHBII HA KOJJIEKTHB — PYKOBOJUTEINb, KOTOPBI 3a00TUTCS B TIEPBYIO
ouepelb O JIOMAX W TIOBBIIIAET MPOU3BOIUTEIBHOCTh TPYyJda IyTEM YIIYUIICHUS YETOBEUYECKUX
OTHOIIEHUU.

CBsi3ylomuii mpouecc B YHNPaBJIeHHM — OTO TMPOIECC, HEOOXOMUMBIH IS OCYIIECTBICHHS
IJITAHUPOBAHUS, OpPraHU3allMK, MOTHBAlMU M KOHTpOJisl. OCHOBHBIE CBSI3YIOIIME MPOLECCHl - 3TO
MIPUHATHE PEIICHUI 1 KOMMYHHUKAIUSI.



CuHauKaT — opraHu3anuoHHas ¢opma OOBEIWHEHHUS, OTIWYUTEIHBHOW OCOOEHHOCTBHIO KOTOPOI
ABIISICTCS 3aKJIIOUYCHHE COTJIALICHUS MEXKIY MPEeNNPUATUSMH OJHON OTPACiIM MPOMBIIUIEHHOCTH II0
KOHTPOJIIO HaJl COBITOM MPOIYKIIMH U 3aKYIKOU CHIPBS C LEIBIO MOJIYYE€HUS MOHOMOJIbHBIX TPUOBLICH.
CuHeprusi — BapuaHT peakMy CHCTEMbl Ha KOMOMHHPOBAHHOE BO3JCHCTBUE JBYX MM HECKOJIBKHUX
(hakTOpOB, XapaKTEPU3YIOUIUICSI TeM, YTO 3TO JCHCTBHE CHIIbHEE NEHCTBHUS Ka)KIOr0 KOMIIOHEHTa B
OTJEJIbHOCTH.

Cucrema:

- 3TO IEJIOE, CO3[JaHHOE W3 B3aWMOCBSI3aHHBIX W B3aMMO3aBUCHUMBIX YacT€l M 3JIEMEHTOB IS
L[eJICHAIIPaBICHHON 1eATeIbHOCTH;

- COBOKYNHOCTb B3aMMOCBSI3aHHBIX JJIEMEHTOB, OOBEIMHEHHBIX EIWHCTBOM LIEIH M OOIIMMHU
IeJIEHANPABICHHBIMU MPAaBHUJIaMHU B3aUMOOTHOIIICHHIA;

- YIOOPSI0YEHHOE MHOXECTBO OOBEKTOB, WHTEHCHUBHOCTb B3aMMOCBA3EH KOTOPBIX IMPEBHIIIAET
MHTCHCUBHOCTh OTHOIIEHHH C OObEKTaMH, HE BXOJISAIIMMHU B JIaHHOE MHOXECTBO, T.. C BHEIIHEH
cpeaoi.

OpraHu3anuu CYUTAIOTCS OTKPBITHIMH CHCTEMaMHM, TIOTOMY YTO OHH JWHAMHYHO B3aUMOJICHCTBYIOT C
BHEIIIHEN CPENION.

CucremMa ynpaBjieHHsI — COBOKYIIHOCTb OOBEKTa yIrpaBiieHHs (yNpaBlIieMOW CHCTEMBI),
MPUCOEANHEHHOTO K HEMY CYObeKTa ympaBieHHUs (yIpaBiSIOUIEH CHUCTEMbI) M HCHOIHUTEIBHBIX
OpPraHOB (MCHOJHHUTEIBHON CHCTEMBI), TMPEACTABISIONIAs COOOW OPraHM30BaHHYIO TWHAMHYECKYIO
cucTeMmy ¢ oOpaTHOH CBSI3bIO, B KOTOPOH peaau3yloTCsl MPUYUHHO-CIEICTBEHHBIE CBSI3U C MTOMOIIBIO
KAaHAaJIOB YIIPABJIEHUS U OOpaTHOI! CBSI3U.

CucTteMHBIIl MOAX0A K YNPaBJIEHUI0 — METOJOJIOTHUS YIPaBJICHHS, XapaKTEpHU3YIOUIAscs
OJIHOBPEMEHHBIM KOMILJIEKCHBIM BCECTOPOHHUM PAacCMOTPEHUEM 00bEKTa U3ydeHHs, Oy b TO MPOLIECC,
sBIIEHUE, U3Aenue, PaKT wiu HHpopMaIusl.

CuTyanlMoHHBIH MOAX0] K YNPaBJIeHUIO — KOHIETIINS, YTBEPKIAAIONIAsl, YTO ONTHMAIbHOE PEIIeHUE
mpoOseMbl — 3TO (QYHKIHUS (PaKTOPOB Cpelbl B caMOil opraHu3anuu (BHYTPEHHUE MEPEMEHHBIE) U B
OKpY>Karollel cpee (BHEIIHNE TIepEMEHHBIE).

Cutyanmsi — 3T0 onpezereHHbIH Habop (HaKTOPOB U OOCTOATENLCTB BHEIIHEH M BHYTPEHHEH Cpejibl,
CIOCOOCTBYIOUINX CO3JaHMIO OIIPEIEICHHOTO MOJI0KEHUS B JAHHBII MOMEHT BPEMEHH.

CJ105)KkHOCTh BHeEIIHe#l cpefbl — 3TO KOJMYECTBO BHEIIHUX (PAKTOPOB, HA KOTOPBIE OpraHU3aLUU
MPUXOJUTCS PEarupoBaTh.

Cayxu — unpopmanus, nepegaBaemas o HeopMajaIbHbIM KaHajIaM COOOIIEHHUS.

CoBMecTHOe peanpusiTHE — MEXTYHAPOIHOE MPEANPUATHE, CO3AI0IIEeCs ABYMS UM HECKOJIbKUMU
HaIlMOHAJIBHBIMU MPEINPUATUSAMHU C LIETbI0 HarOoJiee MOJTHOr0 UCI0JIb30BaHMsI OTEHIIMAIa KaX /101 U3
CTOPOH I MAKCUMM3AIMH TT0JIE3HOI0 SKOHOMUYECKOT0 3(hPeKTa UxX AeITeIbHOCTH.
Copep:kaTejibHble TEOPHUM MOTHBAIMH — TEOPUHU, OCHOBAaHHBIE HA IOIBITKE ONPEAEIUTh B NEPBYIO
ouepesib T€ MOTPEOHOCTH, KOTOPHIE 3aCTABIISIOT JIFOACH 1eCTBOBATD.

ComnporuBieHue HU3MEHEHMAM — O3TO  [OBeJAECHHWE  pPabOOTHUKOB,  XapaKTepU3yrolleecs
MIPOTUBOAECHCTBUEM OCYIIECTBIIEHUIO IEPEMEH B OpraHU3aI1H.

ConmajbHasi 0TBETCTBEHHOCTb — JICHCTBHS OpraHu3aluy, MpeanpuHIMaeMble BO Oiaro oOriecTsa
100pPOBOJIBHO, a HE TI0 TPEOOBAHHIO 3aKOHA.

CounmorexHu4eckasi CHCTeMa — CUCTEMA, MPEJICTaBIISAIONIAst J0IeH U TEXHOJIOTHYECKUE KOMITOHEHTHI.
Bce ¢opmanbHbie opranu3aiuy NpeacTaBisioT COO0H COLMOTEXHUYECKHE CUCTEMBI.

Cpena OJM:KHero OKpYy:keHHsl (JIOKaJbHasi cpela) — 3TO Cpela JIBYCTOPOHHEro (MpsmMoro)
BozneicTBus. K HHUM oTHOcATCS (aKTOpbI, HEMOCPEJACTBEHHO BIUSIOUIME Ha JAESITEIbHOCTD
OpraHU3aIMH U UCTIBITHIBAIOIINE TAKOE K€ OTBETHOE BIUSHHE CO CTOPOHBI OPTaHU3AIHH.

Cpena KOCBEHHOIO BO3/IeiCTBMSA — BHEIIHASA cpelna, (akTopbl KOTOPOW MOTYT HE OKa3bIBaTh
HEMEJICHHOTO U MPSMOT0 BO3ACUCTBHUS Ha OPraHU3aIMIo, HO, TEM HE MEHEe, BIHSIOT Ha Hee.
CpenacrBa TpyAa pyKoBoAMTeJIeH — 3TO MBICIUTENbHASI CHOCOOHOCTH TOJIOBHOTI'O MO3Ta U TEXHUYECKHE
cpexacrtBa cOopa, nepepaboTKu U nepeaayr HH(HOPMAaIIHH.

CraHaapT — KOHKpeTHas 11eJib, IPOABIKEHNE K KOTOPOM MOAIaeTCsl U3MEPEHUIO.

CTtuib  pykoBOACTBAa — O00OOIIEHHBIC BUABI TIOBEACHUS PYKOBOJIUTENS B OTHOIIEGHUSX C
MOTYMHEHHBIMU B IIPOIIECCE JOCTUKEHUS MTOCTABICHHBIX LIETEH.



CTuib ynpaBJjieHHUsI — 3TO XapaKTepUCTUKA TOr0, Kak MpUHUMAaeTc (yrnpasieH4yeckas Gopma) U KaKuM
o0pa3zom peanuzyercs (pplyar yrpaBieHHs) yIPaBICHYECKUE PEIICHUS.

Crparernyeckoe NJIAHHPOBAHMe — HAa0Op AEHCTBUM M pELICHUH, NPEANPHHATHIX PYKOBOJCTBOM,
KOTOpBIE BEAYT K pa3pabOTKe KOHKPETHBIX CTPATErui, MpeJHa3sHAYCHHBIX JUIS TOTO, YTOOBI OMOYb
JOCTHKEHUIO LI€JIe OpraHu3aluHm.

Crpareruss — o0Iee HampaBlieHHE pPa3BUTHUSI OpPTaHU3AIMK, HAIEICHHOE Ha TOJEp)KaHHE ycrexa
00BEKTa yIpaBlIeHHs B JOJITOCPOYHOM MEPCIEKTUBE.

Crpecc:

- 9TO COCTOSIHUE HAIPSKEHMsI, BO3HUKAIOIIIEE Y YeIOBEKa M0 BIUSHUEM CUIIbHBIX BO3JICHCTBUI.

- 3TO peakliys 4eJOBEKa Ha BOCHPUHMMAEMOE UM COOTHOILICHHE MEXIY HPEIbABISEMBIMH K HEMY
TpeOOBaHUSAMH U €0 CIIOCOOHOCTHIO YJIOBIETBOPSITH STHM TPEOOBAHUSIM.

CTpykTypa ynpaBlleHMsl — 3TO COOTHOILEHHE YpPOBHEH yIlpaBlleHUS M (DYHKIMOHAIBHBIX
nojpasnenenuil (pyHKIMOHANBHBIX 00aacTell - 00acTel JesITeIbHOCTH, B KOTOPBIX (DYHKIMOHUPYIOT
[IOJIpa3/ieIeHusl B MHTEpecax OpraHu3aliy B LEJIOM.

CTpyKTypHble MeTOAbl pa3pelieHusi KOH(QIUKTOB — pasbsicHeHue TpeOoBaHMH K padore;
UCIOJIb30BAHUE MEXAHU3MOB KOOPAMHAIMM U HMHTETPaliy; YCTAHOBJIEHHME HOBBIX, 00J€€ CI0XKHBIX
L[eJIeH; UCII0JIb30BAHUE MEXAHU3Ma MTOOLPEHUH.

Cy0beKT ynpaBjeHHUsl — 3TO HOJpPAa3JEIEHUE CUCTEMbl YIPABICHMs, HCTOYHUK BO3JCHCTBUS,
MeHeKep (PYKOBOAUTEID).

TakTHKa — KpaTKOCPOYHAsl CTpaTerys JUIsl JOCTHXKEHUS LIeIM, pa3pabaTbiBaeMasi OObIYHO HA YpOBHE
PYKOBOAMTEIIEH CPEAHETO 3BEHA.

Texkymuii KOHTPOJb — 3Tall NPOLELYPbl KOHTPOJIS, OCYLIECTBISIEMBbIH HEMOCPEICTBEHHO B XOJe
IIpOBEICHUS padoT.

Teopus o:kMIaHUS — KOHLETLUS, COTJIACHO KOTOPOW HAJMUYHUE Y YeIOBEKa aKTUBHBIX TOTpeOHOCTEH He
SIBJIAETCS €IUHCTBEHHBIM U IOCTATOYHBIM YCIIOBUEM MOTUBALIUU €0 MOBEJCHUS HA JOCTUKEHUE KaKOM -
6o nenu. YenoBek AOIDKEH OXMIATh MPU ATOM, YTO €ro JelcTBUs 00s3aTelnbHO NPUBEAYT K
JTOCTIKEHHIO 3TOM 1enu. Teopust moTpebHoctert MakKnemanma — Mojens MOTHBAIlUU, KOTOpas
ONMCHIBAET TMIOBEJIEHHE JIoJIel uepe3 TpU KaTeropuu IMOTpeOHOCTEH: BIACTH, JOCTHUKEHHUH,
MIPUHA/ITIC)KHOCTH.

Teopusi cnpaBeAIMBOCTHM — TpOLECCYalbHAas TEOpHUs MOTHBALMM, COIVIACHO KOTOPOM JIOIU
CyOBEKTUBHBIM 00pa30M OIPENESIOT OTHOIIEHUE 0XKHUAAEMOTO MOOILPEHHS K 3aTPaueHHBIM JIJIsl 3TOT0
YCHJIMSIM U COITOCTABIISAIOT IIOJyYEHHOE OTHOILIEHUE C OTHOLIEHUSMU, IOJy4aEMBIMU IPYTUMHU JTIOAbMH,
BBITIOJHSIOLUIMMH aHAJOTHYHYIO paboTy.

TexHoJsorns — 1r060€ cpeacTBO MpeoOpa3oBaHUs HCXOAHBIX MaTEPUANIOB, OyAb TO JIFOH, HH(OpMaIs
WK pU3NYECKHE MaTepHUaIIbl — JIJIsl TTOJTYUYEHHUS JKeJIaeMbIX MPOJTYKIUN HIIN YCIIYT.

Tun coBMecTHON NEeATENbHOCTH WM (OPMOU OpPraHM3aLUU COBMECTHOH AEATENbHOCTH MOHUMAIOT
croco0 B3aMMOJIEHCTBHUS MEXKY YUaCTHUKAMHU IPYNIIOBOTO PELICHUS 3a4a4 WK MPOOJIEM.
TpancHanmoHaIbHAsA KOpPHIOPaUUs — 3TO:

- 0COOBI BHJ KOpHOpalUH, Mepepocliell HAalMOHAIbHBIE paMKU M OCYILECTBISIOUIEH CBOIO
JesITeIbHOCTh HA MUPOBOM PBIHKE IOCPEICTBOM 3arpaHMYHBIX (DUIIMAIIOB U IOUEPHUX OOIIECTB;

- HallMOHaJIbHAsI KOMIaHUs ¢ 3apy0eKHBIMU aKTUBAMH, T.€. HAIMOHAJIbHAS MO KallUTaly U KOHTPOJIIO,
HO MEXJyHapo/aHas Mo cdepe 1esATeTbHOCTH.

Tpecr — opranuzanuvonHas ¢opma, HpU KOTOPOM MPENNpHsITHs, OObEIUHEHHBbIE B €IUHBIN
IIPOU3BOJICTBEHHBIH KOMIUIEKC, TEPSIOT CBOIO HOPUINYECKYIO, IPOM3BOACTBEHHYIO U KOMMEPUYECKYIO
CaMOCTOSITENTbHOCTbD.

Yoexaenue — 5170 3(h(HeKTUBHBINA cr1OcOO mMepenayd MOAYMHEHHOMY CBOEH TOUKH 3pEHHS, KOTOPBIH
UCIOJIb3YeTCs B JOpMe MPEIOKEHUS, YTO HYXKHO JIeJIaTh, a He B (hOpMe yKazaHus, KaK HaJo JeNaTh.
YHuTapHOe npeanpusTHE — 3TO KOMMEpUEcKasi OpraHu3alys, He HaJieJieHHas IPaBOM COOCTBEHHOCTH
Ha 3aKpeIUICHHOE 32 He UMYILECTBO.

VYnpaBiieHne 3T0 OCO3HaHHAs LieJCHANpaBICHHAs JEATEIbHOCTh YEJIOBEKA, C IIOMOIIBI0 KOTOPOM OH
YIOPSIOYUBAET U MOAYMHSIET CBOMM HMHTEpECaM AJIEMEHThI BHEIIHEH cpelibl — OOLIecTBa, KUBOU U
HEXHUBOW MPUPOBI, TEXHUKU.



YnpaBjieHue KOH(IUKTOM - 3TO YCTpaHEHHWE NPHYMHBI, CIOCOOCTBYIONIEH €ro MOSBICHUIO, U
MIPUBEJCHUE TMOBEICHUS YYaCTHUKOB KOH(IIMKTA K STUYECKUM HOpMaM M TpaBWIaM, HPUHATHIM B
TPYJIOBOM KOJJIEKTHBE.

YnpapieHue OpraHu3alMOHHBIMU U3MeHEHHSIMHU — 5TO 00ecrieueHHe OPraHu3allMOHHOTO PA3BUTHSA,
TO €CTh JIBWYKEHUE OpraHU3allid B 3aJJaHHOM HAMpaBJICHUH B TEUEHUE ONPEICICHHOIO BPEMEHU Ha
OCHOBE KPUTHUYECKOTO aHAJIM3a TEKYUIEH CUTyallud U YMEJIOTO COYETaHUs NEPENOBBIX JOCTUKEHUHN U
MPOLILIOTO OIBITA.

YnpaBieHuyeckoe pelieHre —3T0 001yMaHHBII BEIBOJ 0 HEOOXOJUMOCTH OCYIIECTBICHUS KAKUX-TH00
JEHUCTBUM JIJIS1 JOCTHIKEHUS 1IeJIeH opraHu3aluy, 1100, HA000POT, OTKAa3a OT ATUX JICH CTBHIA.
®dunancoBo-npompinuienHas rpynna (®III') — sto auBepcudunnpoBanHas MHOTO(QYHKITHOHATbHAS
CTPYKTypa, oOpasylomascs B pe3ylbTaTe OOBEAMHEHUS KamUTaJOB MPEIIPUATHH, KpPEIUTHO-
(MHAHCOBBIX M MHBECTULIMOHHBIX HHCTUTYTOB, a TAKXKe IPYTrUX OpraHu3aluil ¢ 1esIbI0 MaKCUMHU3aUu U
npUOBLIH, MOBBIIEHUS 3()()EKTUBHOCTH TPOM3BOJACTBEHHBIX M (PMHAHCOBBIX OIEpalUid, YCHICHHS
KOHKYPEHTOCIIOCOOHOCTH HAa BHYTPEHHEM U BHEUIHMX PBIHKAX, YIPOYEHHS] TEXHOJOTHYECKHUX U
KOOINEPAMOHHBIX CBA3€H, pocTa 3KOHOMUYECKOI0 OTEHIIMAaIa BCEH IPYIIIbI B IIEJIOM U Ka)KJ0T0 U3 €€
Y4aCTHUKOB B OTJEIBHOCTH.

®opmasbHasi BJACTb — 3TO BIAacTh JOLKHOCTH. OHA 00ycnoBieHa OQUIIMATBEHBIM MOJOKECHUEM €€
oOnanarenst B CTPYKType yIpaBJieHHs OpraHu3aiueid, a ee Macimrad H3MepsieTcsi COBOKYIHOCTBIO
CITYEOHBIX TTOJTHOMOYHIA.

dopMaJibHasl OPraHU3aNUsl — TPYIIIA JTIOACH, JesITeIbHOCTh KOTOPBIX CO3HATEIBHO KOOPAUHUPYETCS
JUISL TOCTHYKEHUS OOIIeH ey WK Leseil.

@OYHKUMHN YNPaBJEHUs] — 3TO CAMOCTOSATEIbHBIC, CIICIUATU3UPOBAHHBIE U 000COOIEHHBIE yYaCTKU
YIPaBJICHYECKOU EATEIBHOCTH.

DOyHKIHOHAJBHBIE 00J1aCTH — 00JIaCTU JIEATEIBHOCTH, B KOTOPBIX (DYHKIMOHUPYIOT MOApa3eIIeHuUs
B HMHTEpecax OpraHM3alud B IenoM. Hampumep, MapKeTHHT, HpPOHM3BOJCTBO, OOYyYEHHE KaJpoB,
TUTAaHUPOBaHUE (PUHAHCOBBIX PECYPCOB.

DYHKUMOHAJIBHBIH KOHQJIMKT — KOH(IIUKT, KOTOPBIH BEAET K MOBBIIIEHHIO 3()PEKTUBHOCTU
JEATEIbHOCTH OpraHU3aluy.

DOyHKUIHMOHAJIBHbIE OTHOLIEHUSI — TO OTHOUIEHMSI CIIEIUAINCTA, KOTOPBIM YIOJTHOMOYEH BBIOJIHATh
Ty WIN UHYIO (YHKIIMIO B paMKax BCel OpraHu3aliy ¢ IpYTMMHU COTPYIHUKAMHU OpraHu3alun
Xapu3ma — BIUSHUE, OCHOBAHHOE Ha CBOMCTBAX JMYHOCTH PYKOBOJIUTENSI WM €ro CIIOCOOHOCTU
IIPUBJIEKaTh CTOPOHHUKOB.

Xo3s1liCTBeHHbIE TOBAPUIIECTBA M 0011IeCTBA — 3TO KOMMEPYECKHE OPTaHU3alMU C Pa3/IeIEHHbIM Ha
104 (BKJIa/Ibl) yupeauTeneil (y4aCTHUKOB) YCTaBHBIM KalMTaIOM (CKJIa04YHbIM) KalluTalIoM.
XO0JIIMHT — 3TO OpraHu3alltsl, BIaeronasi KOHTPOJIbHBIMH TaKeTaMH aKLIUK IPYTHX KOMIIAHUH C 1IEJbI0
OCYILECTBICHUS [T0 OTHOIIEHUIO K HUM (DYHKIIUN KOHTPOJISI U YIPaBJICHHUS.

IleneBoe ynpasjeHHe — poIiecc, COCTOSIIINN U3 YEThIPEX HE3aBUCUMBIX 3TanoB: 1) BeIpaboTKa sICHOU
ckaTto  (HopMyIMpPOBKM 1enei; 2) pa3paboTKa pPEaNUCTHUYHBIX IUIAHOB MX JOCTHXKEHMS; 3)
CUCTEeMAaTUYECKUN KOHTPOJIb U U3MEpeHHe KadecTBa pabOThl M pe3yiabTaToB; 4) NpUHATHE
KOPPEKTUPYIOIUX MEp AJIs JOCTHKEHUS IIJIAHUPYEMBIX PE3YJIbTATOB.

Hean:

- HauboJiee MPeANOUTUTEIHLHOE COCTOSTHIE CUCTEMBI B OYAYIIEeM;

- KOHKPETHbIE KOHEUYHBbIE pe3yNbTaThl WJIM COCTOSHUSA, KOTOPBIX XOTST JIOCTUTHYTH PabOTHUKU
MPEANPUATHS COBMECTHBIMU YCUITUSIMU.

HenTpanu3zaums — ycioBue, IpU KOTOPOM IIPaBO MPUHUMATh HanboJiee BaXKHbIE PELICHUS OCTaeTcs 3a
BBICIIIMHU YPOBHSIMH YIIPaBJICHHUS.

DJIeMeHT CHCTeMbl — HEpPa3JIOXKUMBIN Jlaiee KOMIOHEHT (€IUWHUIIA aHalIHM3a) CIOXHBIX NMPEAMETOB,
SIBJIEHUM, IIPOLIECCOB.

Jdckajauusa KOH(UIMKTA — 3TO KIIOYEBas, caMas HalpsDKEHHas €ro CTaaus, Korja MPOHCXOIUT
o0ocTpeHue BceX MPOTHBOPEUMH MEXKIY €ro YYaCTHHKAMH U HCIOJB3YIOTCS BCE BO3MOXHOCTH JJIS
moOeIpl B TPOTHBOOOPCTRE.

(P pekTHBHOCTH MeHeIKMEHTa — CIIOCOOHOCTh YIPABIISAIOUICH CUCTEMBI 00ECTIeUUTh OpraHU3aLUuN
JOCTHKEHHE HaMEUEHHBbIX Ieiel ¢ MuHuMH3anueil 3arpar. KonmdecTBeHHO 3(@eKkTUBHOCTH
MEHE[KMEHTa ONpeeNsieTcs KaK OTHOIICHUE pe3yIbTaTa K HE0OXOIMMBIM JUJIsl 3TOTO 3aTpaTaM.






