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Beenenne

CoBpeMEHHbIE YCIOBHS XO3SIMICTBOBAaHUS TPEOYIOT NMPUMEHEHUS HOBBIX TEXHOJOTHH U
METOJIOB B yINpaBJICHHUH, U OJHUM U3 HUX BBICTyMHaeT (OpcalT Kak CUCTEMa METOJOB AKCIEPT-
HOM OLIEHKM CTpPaTerM4eCKUX HAIpPaBJIEHUN COLUAIBHO-DPKOHOMUYECKOTO W MHHOBALMOHHOIO
pa3BUTHS, BBISBICHUS TEXHOJIOTHMYECKUX MPOPHIBOB, CIIOCOOHBIX OKa3aTh BO3ACHCTBHE Ha KO-
HOMUKY U OOIIECTBO B CPEHE- U TOITOCPOYHON NEPCIIEKTHBE.

OcHOBOH 117151 OLIEHKH BapUaHTOB OYIyILEro SBJSIOTCS SKCIEPTHBIE OLIEHKH. MeToomo-
rust @opcaiiT BoOpasna B cedst AeCATKU TPAIUIIMOHHBIX M JOCTATOYHO HOBBIX HKCIEPTHBIX METO-
noB. IIpu 3TOM MPOUCXOIUT UX MOCTOSHHOE COBEPIICHCTBOBAaHUE, OTPabOTKa MPHUEMOB U MPO-
Henyp, 4To o0ecreyrBaeT MOBBIINICHHE OOOCHOBAHHOCTU TMPEABHICHHUS NEPCHEKTHB HAy4YHO-
TEXHUYECKOTO M COLMAIbHO-3KOHOMHUYECKOr0 pa3BUTHs. OCHOBHOW BEKTOP Pa3BUTHS METOJ0-
JIOTUH HaIIpaBJIeH Ha 00Jiee aKTUBHOE U LIEJIEHANPABICHHOE HUCII0JIb30BAHNE 3HAHUM IKCIIEPTOB,
y4acTBYIOHIMX B MpoekTax. OObIYHO B KaXXAOM U3 (OpCalT-MPOEKTOB MPUMEHSETCS KOMOHHA-
U Pa3JIMYHBIX METOJIOB, B YHCIIE KOTOPBIX AKCHEPTHBIE MaHend, Jlenbpu (Ompockl SKCIIEpPTOB B
nBa stana), SWOT-ananu3, MO3roBoil MITYpM, IIOCTPOCHUE CIICHAPUEB, TEXHOJIOTUYECKUE J10-
PO’KHBIE KapThl, A€PEBbs PEJIEBAHTHOCTHU, aHAJIU3 B3aUMHOI0 BIMSIHUS U Jip. UTOOBI ydyecTh Bce
BO3MOJKHBIE BapUaHThl U MOJYUYUTh MOJTHYHO KapTUHY MPUBIIEKAETCS, KaK IPaBUIIO, 3HAUUTEI b-
HOE€ YHUCIIO FKCHepToB. Tak, B AMOHCKUX JOJTOCPOYHBIX MPOTHO33aX HAYYHO-TEXHOJIOIMYECKOIO
pa3BUTHUSA, TPOBOJAUMBIX KaXKIble MATH JIET, y4acTBYeT Oojee 2-X ThICSY IKCIEPTOB, KOTOPHIE
IIPEJICTABIISIIOT BCE BaXKHEHILINE HANPABICHUs Pa3BUTUSL HAYKU, TEXHOJOTUN U TEXHUKHU, a B MO-
CJIeTHEM KOPEHCKOM MpOeKTe ydacTBoBaiu 6osee 10 Thicay SKCIEPTOB.

@dopcallT OpUEeHTUPOBAH HE TOJIBKO Ha OINpPEJIEICHUE BO3ZMOXKHBIX albTEpPHATUB, HO U Ha
BbIOOp HamboJee MPeAnoYTUTENbHBIX U3 HUX. B mpolecce BbIOOpa MPUMEHSIOTCS pa3lnyHbIe
KPUTEPHH ISl OTpeiesieHus] HanOoJiee NpPEANouTUTENFHBIX BapuaHTOB. Tak, Hampumep, mpu
BBIOOPE KPUTHUECKUX TEXHOJIOTHM, MOXKET UCIOIB30BATHCS KPUTEPHIA JOCTHKEHHSI MAKCUMAITb-
HOTO 3KOHOMHUYECKOTO POCTa, a MPHU MOCTPOCHUU TEXHOJOTMYECKOW TOPOKHON KapThl ISl OT-
paciu — BBIABIEHUE MOTCHIIMAIBHBIX PHIHOYHBIX HUII M BHIOOP TEXHOJIOTHUM, MO3BOJSIONIMX
MaKCHMaJIbHO OBICTPO pa3padoTaTh KOHKYPEHTOCIIOCOOHBIE MPOAYKTHI Uil BOZHUKAIOIIUX PBIH-
KOB. BpIOOp cTpaTeruu pa3BUTHs IPOU3BOJUTCS HA OCHOBE MOCIIEI0BATEIbHOCTH IIUPOKUX 3KC-
NEPTHBIX KOHCYJbTAIMI, YTO MO3BOJISIET MPEIBUIETh CaMble HEOXKUIAAHHbBIE MYTH Pa3BUTHUS CO-
OBITUI 1 BO3MOYKHBIE «ITOJBOJIHBIE KAMHI.

®dopcallT UCXOIUT U3 TOTO, YTO HACTYIUIEHUE «OKEJATeIbHOT0» BapHaHTa OyaylIero BO
MHOT'OM 3aBHUCHUT OT JACHCTBUH, MPEANPUHUMAEMBIX CETOAHS, T0O3TOMY BBIOOP BapUaHTOB COIPO-
BOXKJIa€TCsl pa3pabOTKON Mep, 00ECIeUnBAIOIIMX ONTUMAIbHYIO TPAEKTOPUIO MHHOBAI[MOHHOTO
pa3BUTHSL.

Kypc «Texnonoruu ¢opcaiita B koMaHHOM paboTe » AaeT 06a30BbIe 3HAHUS B 00JACTH
npUMeHeHHs (OopcallT-TEXHOJIOTHI B KOMaHAHOM paboTe. B mpeiaraeMbIx METOINYECKUX yKa-
3aHMSIX PACCMATPUBAETCS CYIIHOCTh U crienu@uka GopcalT-TEXHOIOTHI, TPOUCXOIUT 0O3HAKOM-
JeHue ¢ (popcalTHHIOM KaK METOAOM YIIpaBJICHUS U3MEHEHUSMH; OCYIIECTBIsIeTCs (HopMupo-
BaHUE KOMIUIEKCHBIX 3HAHUHN O CYIIHOCTH (pOpcaiiTUHra; OBjaJieHne HaBbIKAMH HCIOJIb30BaHUS
dbopcaiiT-TexHOIOTUI B KOMaHIHOH paboTe

Martepuan kypca obecrieunBaeT 3HaHHE OOMIMX MPUHLHUIOB (HOpCcaTUHTAa K KOMaHTHOU
pabore.

enbp ocBOEHHs AMCUMILIMHBI 3aKitoyaeTcsi B GopMUpPOBaHUM Habopa mpodeccruoHa b-
HbeIX koMmreTeHIi YK-3 mo Hampasnenuto noarotoBku 13.03.02 DnekTposHepreTuka u dJeK-
TpPOTEXHHKA B cepe hopcalTHHTA.

3aoauu oucyuniunwl:

- U3Y4YEHHE MOHATHS U CYHIHOCTH (QopcailT-rexHojoruii, QopcaiTuHra Kak MeTojaa
YIpaBJICHUS U3MEHEHUSIMU,

— OMNpEeNESICHNE KOMaHHBIX POJIEM M COLMAIBHOTO B3aMMOJIEHCTBUS B MPOEKTHOMN Jesi-
TEIbHOCTH,

— O3HAKOMJICHUE C MPAKTUKOW TpoBeneHus (HopcarT-ceccrii Kak MHHOBAITMOHHOTO WH-
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CTpYMEHTA CTPATETM4YECKOr0 YIpaBIEHUS,

— onpezeneHue GopcaiT-rpaMOTHOCTH KaK MHCTPYMEHTA KOMaHHOI'O pa3BUTHS,

— u3yueHue Texnosoruu Rapidforsight u ee ucrnonb3oBanue B KOMaHAHOW padoTe;

— aHanu3 QOpCcalT KOMIIETEHLUH, pe3yabTaThl IPUMEHEHHs (POpcalT-TEXHOIOTUN B KO-
MaHJHOU padore.

Komnerennuu oOyuatomierocsi, opMupyemsle B pe3ybTaTe OCBOCHHS JUCLUITIMHBIL:

VYK-3 CrnocobeH OCyIIeCTBIATh COLMANBHOE B3aMMOJACHCTBHE M PEaTM30BBIBATH CBOIO
pOJIb B KOMaHJE.

3HaTh: cienuuKy OpcalT-TEXHOIOTHN B MPOIECCe OCYIIECTBICHUS KOMAaHAHON pabo-
THI,

YMeTh: IUIaHUPOBATh U OCYILECTBIIATh COUAIBHOE B3aUMOJEHCTBHE B paMKaX KOMaH/I-
HOM paboOTHI;

BrnaneTrs: crmocoOHOCTBIO OPraHM30BHIBATH KOMAaHIHYIO PadOTy M HCIOJNB30BaTh B HEH
(bopcalT-TeXHOJIOIUHU, CIIOCOOCTBYIOIME KOMAaHAHOMY PEIICHHUIO IIOCTaBJIEHHBIX 33/1au.

[IpoBenenne NpakTUUECKUX 3aHSITUN MpeAroaraeT akTUBHYIO, L€JICHAIIPaBIECHHYIO pa-
00Ty MarucTpoB

[enb mpakTHYECKOIrO 3aHATUS — YCBOCHHME BaXHEHMILINX BOIPOCOB Kypca U BBICTYIUIEHHE
KQKIOro CTYACHTA Ha KaXKIOM INPAaKTUYECKOM 3aHATUU. Ha IpakTH4ecKOM 3aHATHUHU CTYICHTBI
JOJDKHBI YMETh OOBSCHUTH TMOHMMAaHHE MMM BOIPOCOB TeMBI. JlJIi 3TOrO MpH MOATOTOBKE K
IIPAKTUYECKOMY 3aHATHUIO CTYACHT JIOJDKEH BHUMATEIbHO U3YUUTh JIMTEPATYPY U METOIUUYECKUE
PEKOMEHIALUHY, MTOATOTOBUTHCA U OTBETUTH HA JIF0OOH BOIPOC TEMbI IMPAKTUYECKOI'O 3aHATHS,
IIPOJOJDKUTH BBICTYIUIEHUE MPEABIAYIIEro BeIcTynaromero. CTyqeHT MOXKET MCIOIb30BaTh OC-
HOBHbIE HOPMAaTUBHbIE aKThl U KOHCIEKTHI U3Y4YE€HHOH suTeparypbl. Kaxablil CTyJeHT A0KEH
[0 YKa3aHUIO IPErojaBaTelis OTPELEeH3UpOBaTh COOOIIEHUE, CIIEIaHHOE MPEIbIIyLIUM BBICTY-
HAIOLIUM.

Texywas ammecmayus Kauecmea yceoeHUus MacuCmpaHmamyi noJay4eHHvlx
8 npoyecce 00y4eHUs 3HAHUU

Texymas atrectanms paOOThl CTYJEHTOB OCYLIECTBISETCS B Ipollecce MPOBEACHUS
MPAKTUYECKHUX 3aHATHI Ha MPOTSIKEHUU CEMECTpa MyTEM OLIEHKHU YCTHBIX OTBETOB, a TAKXKE pe-
LICHUS] IPAKTUYECKUX 3aJaHUM.

Ecnu cTyneHT He BBIMOJHUI HU OJHOTO 3aJ]aHMsl, a TAaKXKE HE MPOSIBJISUT aKTUBHOCTH HA
NPAaKTUYECKHUX 3aHATHUAX, TO €ro paboTa B TE€UEHHE CEMeCTpa OLIEHUBACTCS KaK HEYyOBIETBOPH-
TenbHast. Ecliu cTyAeHT mporycKaeT 3aHSTHs N0 YBaXHUTENbHOM mpuunHe (1o 60ye3HU, rpaduk
CBOOOJTHOTO MOCEIIEHUs ), TO OH BBIMOJHSAET 33JaHUsl CAaMOCTOSTEIILHO BO BHEAYAUTOPHOE Bpe-
Ms. IIpu 3TOM TecThl MOTyT OBITH 3aMEHEHBI pa300poM MPOOJEMHBIX CUTYallUi MO Ha3BaHHBIM
TEMaM.

Htorosoii ¢popMoil KOHTpOJISI IO AUCLUMILIMHE BBICTYIAET 3a4eT, KOTOPBIM MPOBOAUTCS
BO 2 cemecTpe.



IIPAKTHYECKHE 3AHATHA

IMpaxkruueckoe 3ausitue 1. IOHSATUE U CYITHOCTD ®OPCAUT-TEXHOJIOI' NN,
®OPCAUTHUHI KAK METO/I YIIPABJIEHUSI UBMEHEHUSIMA

Leau: pacliMpuTh U 3aKPENHUTh 3HAHUSA O CYIIHOCTH (PopcalT-TeXHOJOTUH U (opcaii-
THUHTE KaK METO/JIE YIPABJICHUS] H3MEHEHUSIMHU.

3agaumn: pacCMOTPEHHE CYIIHOCTU (HOPCAMT-TEXHONOTUH, uu3ydeHe crernuduxu ¢op-
CalTHHIa KaK METO/Ia yIPaBJICHUS] U3MEHEHUSIMHU.

3HaHuss ¥ yMeHMsi, mpuoOpeTaemMble CTYJIEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NMPAKTUYECKOro 3aHATUsA, GopMuUpyeMble KOMIIETEHIIUM WJIM MX YACTH: B IPOIIECCEe U3yUe-
HUS JAaHHOM TEMBI CTYACHTHI JOJDKHBI: 3HATh CYIIHOCTh (OPCaAUT-TEXHOJIOTHUN U (hopcaTHHTA.

B npouecce usyuyeHust JaHHOU TeMbl GOPMHUPYIOTCH CJIeayIolue KoMnereHuuu: Y K-
3.

AKTYaJIbHOCTh TeMbl. YUYUTHIBAsI U3MEHEHUS, MPOUCXOIAIINE B TOCYAAPCTBEHHOM I10-
nutuke pa3Butus Poccuiickoit denepanuu U UCMOIB30BaHUE HOBBIX TEXHOJIOTHUH AKCHEPTHOM
JeSATeTbHOCTH, OJTHOM 13 HauboJiee MOMyJISIPHBIX U3 HUX CTAHOBUTCS (DOPCANTHHT.

Teoperndeckast 4acThb

BonbmmHCTBO (hOpcaliT-IPOCKTOB B KAa4yeCTBE IICHTPAIBHOTO KOMITIOHEHTA BKIIFOYAIOT
MEePCIEKTUBBI PA3BUTHS HAYKH M TEXHOJIOTHMH. OOBIYHO ATH BOMPOCHI CTAHOBSATCS MPEIMETOM
00CYXICHHUSI HE TOJBKO YYCHBIX, HO U IOJIMTHKOB, OM3HECMEHOB, CIICIIHAIUCTOB-IIPAKTHKOB U3
Pa3HBIX OTpaciied YKOHOMHUKH. Pe3yIbTaToM Takux 0OCYXICHUN CTAaHOBHUTCS IOSBJICHHE HOBBIX
WJIeH, CBS3aHHBIX C COBEPIICHCTBOBAHHMEM MEXAHM3MOB YIIPABJICHUS HAyKOH, WHTErparyieu
HayKd, 00pa30BaHUs U MPOMBIIIICHHOCTH W, B KOHEYHOM CUE€Te, MOBBIIICHUE KOHKYPEHTOCIIO-
COOHOCTH CTpaHbI, OTpAcIK WK perrnoHa. Kpome Toro, yxe cama opraHusamus CUCTeMaTHde-
CKHX TIOTIBITOK «3arjsiHyTh B OyyIlee» MPUBOIUT K POPMUPOBAHUIO 0OJIee BHICOKOH KYJIbTYPBI
yIpaBJIeHUS U B UTOT€ — K (POPMUPOBAHUIO O0JIee 000CHOBAaHHON HAayYHO-TEXHUYECKON U UHHO-
BAIlMOHHOH ITOJIUTHKH.

dopcalT-IPOEeKThl OPUEHTUPOBAHBI HE TOJHKO Ha TMOJYYEHHE HOBOTO 3HaHUS B Gopme
JIOKJIa7I0B, Habopa CIieHApHEeB, PEKOMEHIAlUK U T.11. Ba)KHBIM pe3yIbTaTOM SIBIISICTCS pa3BUTHE
He(hOpMaTBHBIX B3aMMOCBSI3€H MEXIy MX yYaCTHUKAMH, CO3JaHHE €IUHOTO MPEJACTABJICHHS O
CUTYaIH.

B psine mpoekToB hopMHpOBaHNE TOPU3OHTAIBHBIX CETEH, MIIOMIAI0K, B paMKaX KOTOPBIX
yYeHbIC ¥ OM3HECMEHBI, MPENoAaBaTe I By30B M YHHOBHUKH, CIICITUATMCTBI CMEXKHBIX 00JIacTei
MOTYT CUCTEMaTHYECKU 00CYXIaTh OOIIHe MPOOIEMbI, paCCMaTPUBAETCA KaK OJIUH W3 TJIABHBIX
a¢hekToB.

®dopcallT opraHu3yercsl Kak CUCTEMaTHYECKHUH IMpoLecc, KOTOPbIH JOKEH OBITh TIIa-
TEJIbHO CIUIAaHUpPOBaH M opraHu3oBaH. Kak npasuio, @opcaldT-MpOeKThl OCYIIECTBISIOTCS J10-
CTAaTOYHO PETYJISIPHO, HHOT/A MO0 MOBTOPSIONICHCS cxeMe (IMTOA00HO0 SATMOHCKOMY JOJITOCPOYHOMY
MPOTHO3Y, KOTOPBIM MPOBOJUTCS Kaxkable 5 jeT, HauuHas ¢ 1971 roga), B Apyrux ciaydasx Hc-
CJICIOBaHMS TIPOBOJISATCA KaK IMOCIEIOBATEIHOCTh B3aWMOCBS3aHHBIX MPOEKTOB, HAIlEJIECHHBIX
Ha pelIeHne KOMIUIeKCa B3aMMOCBS3aHHBIX 3a/1a4 U ()OPMUPOBAHHE COTJIACOBAHHOTO IMPE/ICTaB-
JICHUS O IOJTOCPOYHBIX MEPCIEKTHBAX Pa3BUTHUS TEXHOJIOTHUIM, MHHOBAIIMIA U 0OIIIECTBA.

dopcailtT npeacTaBisieT co00i 3HAYUTENHHO 00Jee KOMIUIEKCHBIN MOAXOJ, YeM TpaJiH-
[IHOHHOE MMPOTHO3UPOBAHHUE.

Bo-miepBbIX, MPOTrHO3BI, KaK MpPaBHIO, (HOPMUPYIOTCS Y3KHMM KPYrOM S3KCIEPTOB U B
OOJIBIITMHCTBE CIIYYaeB aCCOIMUPYIOTCS C MPEICKa3aHUsIMU MaJIOYIPaBIseMbIX COOBITUN (IPO-
THO3 KYPCOB aKIIMi, TTOTO/bl, CHOPTUBHBIX Pe3yJbTaToOB U Ap.). B pamkax ¢opcaiita uger pedb
00 OIICHKE BO3MOKHBIX TEPCTIEKTHB WHHOBAIIMOHHOTO PAa3BHUTHS, CBA3aHHBIX C TPOTPECCOM
HayKH U TEXHOJIOTHH, OYEPUMBAIOTCS BO3MOYKHBIE TEXHOJIOTHYECKHUE TOPU30HTHI, KOTOPBHIE MO-
TYT OBITh TOCTUTHYTHI TIPH BJIOKEHUHW OTMPEICTICHHBIX CPEJCTB M OPTaHU3AIUHA CUCTEMAaTHIECKON
paboThl, a Takke BeposATHbIE (D (PEKTHI 1711 dKOHOMUKH U 00IIeCTBa.

Bo-BTOpsix, @opcaliT Bcerna moapazymeBaeT ydacTue (4acTo MmyTeM MpOBEICHUS HHTEH-
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CUBHBIX B3aMMHBIX OOCYXXICHHI1) MHOTHX JKCIEPTOB U3 Bcex cdep MesATeNbHOCTH, B TOH WU
MHOM CTENEeHH CBSI3aHHBIX C TEMAaTUKONH KOHKPETHOTO (opcalT-MpoeKTa, a UHOTIa U MPOBEICHUE
ONPOCOB OMPEIETCHHBIX IPYII HAaceIeHus (KUTEIeH peruoHa, MOJOAEKU U JIp.), MPSMO 3auH-
TEPECOBAHHBIX B PELICHUH MPoOIeM, 00CYKIAIOIIUXCS B paMKax MPOEKTa.

Tperpe riiaBHOE oTiamuue PopcaiiTa OT TPAAUIIMOHHBIX ITPOTHO30B — HALICJICHHOCTh Ha
pa3palboTKy MPaKTUYECKUX Mep M0 MPUOIHKEHUIO BEIOPAHHBIX CTPATETHYECKUX OPUEHTUPOB.

P RPO~NO OIS, WNPEF

21

1.

Bonpocsl 1u1st 00cy:RaeHust

. Ucropus pa3Butus popcaiita Kak TEXHOIOTHH IPEIBUACHUS

. OcHOBHBIE 3Tanbl HBOIIOLMHU (hopcaiita

. Oransl 1 007acTH pacpocTpaneHus GopcaiTa.

. IloHsATHE TemaTHyeckoro gopcaita 1 ero NpuMepsbl

. Texnonornueckuii popcaiit u ero npumMeps

. [IpuHunel 1 MeTo bl Hay4YHO-TeXHU4ecKoro npensuaeHus B CCCP u Poccun.
. Ilone popcaiiTa, ”HULIMATOPBI U IPONATaHIUCTHI opcaiiTa.

. SCOpe — Kak LIEeHTPaJIbHbII 371EMEHT TeXHOJIOTUH (popcaiiTa.

0.
1.
12.
14.
15.
16.
17.
18.
19.
20.

I'opuszont opcaiita, BUAbI TOPU30HTA U UX apAKTEPUCTHUKH.
Mertonsl hopcaiita
NHuTerpupoBaHHble OAX0/1bI B METOA0JIOTUH (popcaiita
Mertona cueHapues B hopcailT-TeXHOIOTHIX
MeTo/1 3KCIEPTHBIX OLIEHOK B (hOpCalT-TEXHOIOTUSX.
Metoa Mo3roBoro mrypma B (popcailT-TeXHOIOTUsIX.
JlenoBble UTpel B OPCANT-TEXHOJIOTHSIX.
Mertopa coBenjanuii B opcalT-TEXHOIOTHIX
Meroa cyna B GopcanT-TeXHOIOTUAX
Merton nepeBa uenei B GopcaT-TeXHOIOTHIX
. @opcailt u pazpaboTka TOpOXKHBIX KapT

3aganus
W306pa3ute B BUJE TaOIMIIBI IPUHIUMIIBI HHCTpYMEHTapus GopcaiTa.

[TpunImn Onucanvie NpUHIMIA

BoBiieueHHOCTH

KommyHukanus

Koopaunanus

Cormacue

2.

up.
3.
MOpaTuBH

Omnpenenurte, B 4eM pasHuIla MeKAY (opcaiT-moaxoaamu Tumos top-down u bottom-

[TpuBenuTe nmpuMepbl TEMaTHYECKOIO, TEXHOJOTUYECKOr0, (PyHIaMEHTAIbHOTO, KOp-
Oro, TEPPUTOPHATILHOTO (opcaiita. Pe3ynbraTsl peacTaBbTe B BUJE TAOIUIIBI

Bun dopcaiita [Tpumep Buga dopcaiita

Tematuueckuit popcait

Texnonornuecunii popcant

DyHIaMeHTaIbHBIN popcaifT

KopriopaTuBHslil popcaii

Teppuropuanbublii popcaidt

Pe

KOMEH/yeMas JIuTeparypa:

PexomeH1yeMble HICTOUHUKN MHPOPMAITUT
(Ne mctouynmka)

U -
OcHoBHast JlonoHUTEIbHAS Metoanueckast HepHeT
pecypchl
1-2 1-4 1 1-7




IpakTuyeckoe 3ansaTue 2. KOMAH/IHBIE POJIN U COITUAJIBHOE B3AUMOJIEN-
CTBUE B ITIPOEKTHOMU AEATEJIBHOCTHU

Hesm: paciiupuTh U 3aKpPENUTh 3HAHUS 110 COUUATIBHOMY B3aUMOJIEUCTBUIO U paclpe/e-
JICHUIO KOMaHIHBIX POJIEH.

3agaum: U3y4yuTh KOMaHJHBIE POJIM B MPOEKTE U COLMAIBHOE B3aUMOJECHCTBUE B IPO-
€KTHOM JESATEIbHOCTH.

3HaHUsI M yMeHHUsi, npuodperaeMble CTYACHTOM B pPe3yJbTAaTe OCBOCHUS TeMbI
NPAaKTHYECKOr0 3aHATHS, (popMuUpyeMble KOMIIETEHIMH WJIM UX YACTH: B IIPOLIECCE U3YUe-
HUS JAHHOHN TEMbI CTYAECHTBI JOJIKHBI: 3HATh KOMaHJAHbIE POJIM U COLIMAIIBHOE B3aUMO/ICIICTBUE B
MIPOEKTHOM ESATEIbHOCTH.

B npouecce usyuyeHusi JaHHOH TeMbl GOPMHUPYIOTCH cJieaylomue KoMmnereHuumn: Y K-
3

AKTYaJIbHOCTh TeMbl. YUuThIBas crienupuky ¢opcailT-rexHoJoruii, HeoOXoIuMo Mo-
HUMAaTh, KaKU€ POJM B KOMaHJE WUIPAIOT €€ YYaCTHUKHU U YETKO pasrpaHUyuBaTh uX. Takxke
BAYKHO OIPEJECINTh COLIMAIBHOE B3aUMOJIEUCTBUE B IPOEKTHOU J€ATEIbHOCTH.

Teopernyeckas 4acTh

B Hacrosimiee BpeMs BbICOKas CTENEHb M3MEHUYMBOCTU B JIEATEIBHOCTH YEJIOBEKa U
BHEIIIHEH CpeJipl MPeanoaaracT Haluuue U3MEHEHUH B IeITeNbHOCTH J1t000i opranuzanmu. Cu-
Tyalusi, B KOTOPOM JEHCTBYIOT COBPEMEHHBIE OpraHU3alMH, XapaKTEPU3YeTCs] HEYCTONYHMBO-
CTBIO, TIOCTOSTHHOM CMEHOM MPHOPUTETOB B CBOEH JEATEIHLHOCTH B 3aBUCHMOCTH OT MOTPEOHO-
cTel BHEWIHEW cpeabl. Bee yallle mpouCXOOUT Tak, YTO OpraHU3allMM, KOTOPbIE B HEIAJIEKOM
MPOIILJIOM MOKHO OBLIO OJIHO3HAYHO OTHECTH K MEXaHHCTHUYECKOMY THUITY (TI0 MeXaHu3My (yHK-
[MUOHUPOBAHUS U B3aUMOJCUCTBUSA MEX]Y OTACIHHBIMU AJIEMEHTAMH) U KOTOPHIE XapaKTepu30-
BaJINCh OJHO3HAYHBIMU BHYTPEHHUMH B3aUMOCBS3SMH, a TAKXKE JKECTKOW periaMeHTaluein
MPAKTUYECKH BCEX CTOPOH JAEATEIbHOCTH, BBIHYXICHBI MPUCIIOCAOIUBATHCS K BHEIIHUM H3Me-
HeHusM. OHU cTpeMaTcs J0OMBAThCA yCIeXa, BHEIPSIS DJIEMEHTHI JIeATEIbHOCTH OPraHUYeCKOTro
TUIA OpPraHU3alMM, JJI1 KOTOPBIX XapaKTEpHbl TAKUE MPU3HAKU, KAK 3HAUUTEIbHAs CaMOCTOs-
TEIbHOCTh OT/AEJBHBIX 3BE€HBEB, ciabas MepapXUYHOCTh, MpeoliasaHue HEPOPMAIbHBIX OTHO-
mennid. Kaxxapiii paboTHUK TaKol OpraHu3aliy aKTUBHO YYacTBYET B MPHHITHH BaKHBIX pellie-
HUW, IPU 3TOM HECET IHUPOKHUM CIIEKTP OTBETCTBEHHOCTH.

Bce aT0 mpumaeT opraHM3allMOHHBIM CTPYKTypaM OOJbIIYI0 THOKOCTh M CO3/IaeT y pa-
OOTHUKOB OpraHU3alluy JONOJHUTENbHBIE CTUMYJIBI K Tpyly. Ha nmepBoe MecTo BHIXOAMT 3aaauya
CO3J]aHUsI TaKMX MEXAHU3MOB B JIEATEIILHOCTH OpPraHU3allH, KOTOPBIE MO3BOJISIOT HA paHHEH
CTaauy OBICTPO pearupoBaTh HA U3MEHUBIIYIOCS CUTYAIMIO U aallTHPOBATHCA K HEH.

VYnpasieHne B OpraHnu3alui IPUCYTCTBYET BCET/AA, TOCKOIbKY HEOOXOIMMO MOCTOSHHOE
noOy>XJIeHue JIoAe K LieJeHanpaBIeHHON JesTenbHoCTH. JIro0as opraHu3anusi OCyIlecTBIIsSET
TaKylo JesTEJIbHOCTh B TOW WIIM UHOUW opme. B 3TOM ciyyae MHHOBaIIMOHHBIE (DOPMBI JesTENb-
HOCTHU MPEIOCTABIISAIOT BO3MOXHOCTh JIBUTAThCS BIEPEA M pa3BUBAThHCS Topas3io 3¢ ¢eKTUBHEE.
OpHolt u3 Takux GopM sBiIsieTcs padoTa Mo MPOEKTaM, WU MPOEKTHAS IeATEIHHOCTb.

[Ipoekt (71aT. projectus) — 3ambicen, uaesi, o0pa3, HaMepeHue — ITO OJHOpa3oBasi, HE MO-
BTOPAIOIIAACS JIEATENBHOCTh WIM COBOKYIMHOCTH JEHCTBUH, B PE3YJIbTAaTE KOTOPBIX 3a ONpEAe-
JICHHOE BpeMs JIOCTUTalOTCsl YETKO MOCTaBleHHbIE 1enu. [IpoekT — 3To KOMIIeKC B3auMOCBsI-
3aHHBIX MEpPONPUATHI, HANpPABJICHHBIX HA CO3/IaHUE YHUKAJIBHOTO NPOAYKTa WIM YCIYTH B
YCJIOBHSIX BPEMEHHBIX WJIM PECYPCHBIX OTPAHHUYCHUN.

Ota paboTa Bceraa MMeeT )KECTKHUE CPOKM M YETKO ONpE/eTCHHBIH pe3yabTar, a camoe
TJIaBHOE — JIJISl peayin3aliii MPoeKTa TpedyeTcst padoTa MeK(yHKITMOHAIBHON TPYIIIIBI, KOTOPYIO
HE00X01MMO COPMHUPOBATH TPAMOTHO. ITO NPUHIUIHUATIBHOE OTINYME ITPOEKTHON JEATENIbHO-
CTH OT TEKYILEH.

3apaHee CIUIAaHUPOBAHHBIEC MPOEKTHI, HAIPUMEP, B Hayajie rojla WK B Hayajue KaxKJI0ro
MOJIyTOJUsl, MOTYT YCKOPWUTh NPOJBMKEHUE B peav3aluu LieJed opraHu3auuu. BaxxHo mpa-
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BUJILHO TIOJIOMPATh CaMU MPOEKTHI M OTIIMYATh WX OT TeKymled paboTsl. [lepes mianupoBaHueM
MPOEKTHOH AESITeNbHOCTH aHAJIU3UPYIOTCS OCTpble MPOOJIeMbl, KOTOpble TpeOyroT Oe3oTiara-
TEJIbHBIX JCWCTBUH, BO3MOXKHO, MPOBOAMTCS HEOONBIIONW OMpOC, Jajiee ONPENeNIOTCs LEeNH,
MPOUCXOJUT BBHIOOP CPEACTB JOCTHKEHHS HaMEUYeHHbIX Lieeil. HemocpeacTBenHnas nesitenb-
HOCTb I10 IIPOEKTY 3aKAHUMBAETCS OLIEHKOM IOJyYEHHBIX PE3YyJIbTaTOB U BHIBOJIOB.

[IpoekTHas neATeNbHOCTH MpEeIoyiaraeT KOMaHIHYI0 padOTy UM aKTUBHOE B3aUMOJCH-
CTBHE PaOOTHHKOB CYIIECTBYIOIUX (PYHKIMOHAIBHBIX MOAPA3CICHHA, YTO B AaJbHEHIIIEM MO-
JKET MpuBecTU K Ooisiee 3(eKTUBHON U cliaxkeHHOW paboTe opranuzauuu B neiaoMm. Komanmoi
Ha3bIBAlOT HEOOJBINNE IPYIIIBI, OT TPEX IO JBEHAALATH YEJIOBEK, Y KOTOPBIX OJIHA 00IIas 1eb
WK 0o0lIMe MpaBUiia U UHTEHCUBHOE B3aMMOJICHCTBUE MEXIY ydacTHUKaMu. Kaxablii BKITIO-
YEHHBI B KOMaHJy CIEHUAIUCT 00JanaeT crneuuuyecKuMHd KOMIIETCHIUSMH U BBITIOJIHSAET
onpezeNeHHble (PYHKUMU. YYAaCTHUKU B MPOILIECCE COBMECTHOW NESATEILHOCTH HAXOMAAT OMNTH-
MaJIbHbIE MYTH JJIs1 JOCTHXKEHUS LI€TIH ITPOEKTa.

['maBHOE OTIMYKE KOMaHIbl OT TPYIIIbI COCTOUT B HAIMYUHU CUHEPreTUYECKOTo ddeKra,
IPU KOTOPOM B3aUMOJIONOJHSIOIINE YMEHUS WIEHOB KOMAaH/Ibl, AEUCTBYIONIEH KaK €IUHBIA Op-
TaHU3M, IPUBOJAT K TOMY, 4TO 3(P(HEKT OT CYMMApPHBIX YCHIINKA HAMHOTO MPEBBILIAET TOT, KOTO-
PBI MOT OBI OBITH JIOCTUTHYT €€ OTJACIbHBIMHU WiICHAMHU. DTO IPOUCXOJUT B pe3yibTaTe dhdek-
TUBHOTO B3aUMOJCHCTBHUS MEXAY Y4YaCTHUKaMU KOMaHJbl Ha OCHOBE OOIIMX YCTPEMIICHHH U
JIOTOBOPEHHOCTEM.

CornacHo mojenu, npeanoxeHHol bprocom TakmeHnom B 1965 roay u nepecMOTpEeHHOM
B 1977 rony aBTOpOM COBMECTHO ¢ Mapu-OHH J[)KeHCEHOM, KU3HEHHBINA UK KOMaH bl TIPOX0-
JIUT HECKOJIBKO 3TaIOB:

— @opmupOBaHHE.

— Ilepuon cpaGaThIBA€MOCTH YYaCTHUKOB KOMaH/IbI.

— Ilepuox HOpManbHOTO (YHKIIMOHUPOBAHUS.

— Peopranuzanus (mpu He0oOX0IUMOCTH, B IEPUO HOPMAJIHHOTO (PYHKIIMOHUPOBAHUSA).

— PacdopmupoBanue KomaHibl.

®opmupoBanue. UneHsl KOMaHbl COOMPAIOTCS BMECTE, €Il HE SBISACH CIUIOUCHHOM
KOMaH0i. [ 1aBHBIE TPYIHOCTH Ha 3TOM 3Tane 00YCIOBIEHBI Pa3HBIMU LENISIMU U MPEICTaBIIe-
HUSMH YJIEHOB KOMaH/bl, B3AUMOOTHOLIEHUSIMUA B KOMaHJI€.

[lepuon cpabaTeiBaeMOCTH YYaCTHUKOB KOMaHAbl. B xone coBMecTHOU paOOThI UsIeHBI
KOMaH/Ibl HAYMHAIOT ITIOHUMAaTh, YTO OHU MCIIOJIB3YIOT PA3IMYHbIE MOIX0/Ibl U METO/bI peaan3a-
Uy npoekTa. JlJis 3Toro srama xapakTepHO CIEIyIollee: MPOSBIEHUE CIOKHBIX B3aUMOOTHO-
HIeHUH (CHOpBI, OTCYTCTBUE B3aHMMHOM MOJAECPKKH M JIOBEpUs), MPOSIBIIEHUE XapaKTepoB, He-
CIIaKEHHOCTb JEHCTBUI KOMaH/Ibl, NepeKiIaibIBaHIE MOJTHOMOYNMN, OIIMOKU PyKOBOJCTBA (clla-
OBIif KOHTPOJIb, BHE3AITHASI CMEHA HACTPOCHUS, OIUOKH pacIpe/IeNieHHs PECYpPCOB U TUIAHUPOBa-
HUs).

[lepron HopMansHOTO (PYHKUIMOHUpPOBaHUS. SIBseTcss HauOoJee MPOJOTIKHUTEILHBIM U
Haubosee NPOAYKTUBHBIM JUIsl IPOEKTA, MOCKOJIbKY KaXK/IbI 4JIeH MPOYyBCTBOBAJ CBOIO POJIb U
CBOE MECTO B KOMAaHJIE.

Peopranmuzanust (npu HEOOXOAMMOCTH, B MEPUOJI HOPMAIbHOIO (DYHKIIMOHUPOBAHUSA).
CoCTOHT B KOJTMUYECTBEHHOM M Kaue€CTBEHHOM M3MEHEHUH 00beMa U BUI0B PabOT, MPUBICUCHUH
HOBBIX CHEIHAJIMCTOB, IEpepaclpe/ieieHNH JTOJKHOCTHBIX 00s13aHHOCTEH, 4TO OOYCIIOBIEHO
BHYTPEHHUM M BHEIIHUM OKPYKEHHEM IMPOEKTa. ITOT MEPUOJ SBIISIETCS 3aKOHOMEPHBIM B IPO-
1[ECCe Pa3BUTHS KOMaH/IbI.

PachopmupoBanme komanel. ['1aBHOE Ha 3TOM 3Tare — YTOOBI YWICHBI KOMAH IbI OITYIIa-
JU yJIOBJIETBOPEHHUE OT CBOCH pabOThl M TOTOBKI ObUIH paboTaTh BMECTE U B HanbHenmeM. Kak
MPaBUJIO, PYKOBOJIUTEND MPEKHETO MPOEKTA, MPUCTYIAsi K HOBOMY, IPUIJIAIIAET B KOMAHIY TeX
JHOJIeH, ¢ KOTOPBIMU yCTIETHO padoTall.

Jnis co3nanus KBaTU(PUIMPOBAHHOW M I(PPEKTUBHON KOMaHABI MPOEKTa JOKHBI CO-
0JIr01aThCS CIIETYIONINE YCIOBUS:

— HMHTEPECHl YYACTHUKOB TPYIIIIBHI JOKHBI OBITH COATAaHCHPOBAHBL;

— 11e7u paboThl KOMaH[Ibl, KOTOpPbIE (GOPMYITHPYET PYKOBOIAUTEIND, JOKHBI ObITh SICHBI U
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COTJIACOBAHBI CO BCEMH YYaCTHUKAMU;

— PYKOBOJUTEJb JIOJKEH )KECTKO KOHTPOJIUPOBATH COONIOICHHE CPOKOB M Ka4e€CTBO BbI-
MOJTHSIEMBIX PadoT;

— BHYTpPH IPYIIBI JOJKHA OTCYTCTBOBATh KOHKYpPEHTHasi 00pb0a Kak COMEepHUYECTBO;

— BHYTPUTPYIIOBBIC OTHOLIECHHUS JTOJKHBI TOCTOSIHHO YJIY4ILAaThCS.

[1o 3TM OCHOBHBIM MPU3HAKAM MOKHO OTJIMYHUTH YCHEIIHYIO KOMaHJy OT IIJIOXO pa3BU-
TOW U MAJIONPOAYKTUBHOU I'PYIIIBI.

s sddexkTuBHONH paboThl B KOMaHIE HY)KHBI pa3iMyHble TUMBI Jtojed. OgHuM u3
YCIIOBUH CO3aHMSI KOMaHIbI U3 (HOPMATBHOW TPYIIBI SIBJISETCS MPABUILHOE pPaCHpeeICHHe
(GyHKIMI B COOTBETCTBUHM C YMEHHUSMH U HAKJIOHHOCTAMH PaOOTHUKOB. biarompusiTHbIA MO-
PAILHO-TICUXOJIOTUYECKUI KJIIMMAT B KOMaHJIe, BKIIFOUAIONINI B3aMMOCBSI3b M B3aMMHYIO TpeOo-
BaTEJIbHOCTh, CTUMYJIUPYET PE3yJIbTATUBHOCTD TPYAA KaKJOT0 OTAEIHLHOr0 pabOTHUKA.

[Ipu peuieHun OpraHU3aIMOHHBIX BOMPOCOB, KACAIOIIUXCS MPOCKTHOM JE€ATEIbHOCTH,
npoueccy GopMHUpPOBaHHS KOMaH]IbI OTBOJUTCS ONpPEAEICHHOE KOJIMYECTBO BpeMeHu. B moboi
OpraHu3aIyu CYIIECTBYET pacipe/iesieHrue JEIOBBIX poJiel. DTOT COIMAIbHBIN (DEeHOMEH T'pYyTI-
MOBOW JMHAMUKH BIIepBble ObLI packpbiT P. benOunbIM, HncciemoBaTesneM J1abopaTOpuu Me-
HepkMenTa B KemOpumxke (BenmukoOpuranust). Pasraganaeiii uM ()€HOMEH COCTOUT B TOM, YTO
KQ)X]IbII U3 WICHOB OpPraHu3allii UTPaeT ABOMHYIO pOJib.

[TepBas ponb — PyHKIIMOHAIBHAS U BBITEKAET U3 (HOPMATBLHOU CTPYKTYPBI OPTaHU3aAIUH.
Ho BTOpas poinb, kotopyto benbun Ha3zBan «poJibio B TPYIIE», TOPa310 MEHEe OUYEBHIHA, OJIHA-
KO OHA CYIIECTBEHHO Ba)KHA JIJISl YCIICIIHOM NEATENbHOCTH KOJUIeKTHBA. [lyremM OOIIMpPHBIX U
TIIATENFHO pa3pabOTaHHBIX HKCIIEPUMEHTOB OH BBIIEIIII U OIMKCAT BCETO BOCEMb JIEIOBBIX PO-
JIeH, KOTOpPbIE TOJBKO M MOTYT UrpaTh WICHBI KOJUIEKTUBA; IPYTUX POJIEH B TPYIIE MPOCTO HE
CYILIECTBYET. DTU BOCEMb POJIEH B KOJJIEKTUBE CIICYIOLIUE:

— IIpencenarens (wm Koopaunarop).

— MHcnonnurens.

— Paseguuk (MccienoBarenab pecypcoB).

— Mpicnurens (I'enepaTop uaein).

— @opMHpOBaTENb.

— OueHIUK.

— KounekTuucr.

— JloBomuuk (3aBepiaromuii padoTy).

[Ipoiinsa tect P. benbuna u nmoacuutaB pe3ynbTar, KakIbli MOXKET BBISIBUTH XapakKTep-
HBIE 7151 ceOst ponu B KomaHzae. Takke P. benOun mpenocTaBuil TUMIOBYIO XapaKTEPUCTUKY Kaxk-
JIOM 13 BOCBMH pPOJIEH.

He B kaxayro rpyniy HENPEMEHHO JOKHO BXOJIUTh BOCEMb YJIEHOB — 110 YHUCIY POJIEH.
BniosHe BO3MOXKHO, a HEPEAKO KEJaTeIbHO W Jaxe HeoOXOJMMO, YTOOBI JIMII0, BXOJAIIEE B
rpynmy, urpaio 6onee oAHON pond. BaxkHO, YTO B yCHENIHO AEHCTBYIOMIEH TPYIIE KaXKIYI0 U3
BOCBMH pOJIEW UTpaeT N0 KpalHEeW Mepe OJUH YEJIOBEK, U BCE BOCEMb POJIEH OKa3bIBAKOT CBOE
BIIMSIHUE B MPOLECCE )KU3HEAEATETbHOCTH TPYIIIIHIL.

[Ipu dhopmupoBaHUM OpraHU3aIMU B HEM JTOJDKHBI OBITH TPE/ICTABICHBI T€, TUMYHOCTHHIC
XapaKTePUCTUKU KOTOPBIX OXBATHIBAIOT BECh TUATIA30H KA4eCTB, HEOOXOJUMBIX JJISl TOTO, YTOOBI
BCE BOCEMb poJiell ObLIN peanu3oBaHbl. Eciau ponu B KOMaH/e OKa3ailch paclpeiesieHbl HEBep-
HO WJIM, BO3MOXHO, OOHAPYKUTCS, YTO B HEM HUKTO HE UTPAET KAaKON-THOO M3 BAXKHBIX POJIEH,
TO KOMaH/1a MOKET 3aKOHUUTh CBOE CYIIECTBOBaHUE WM 3(PPEKTUBHOCTH €€ paboThl OyneT Mo
BonpocoM. [ToaToMy ceroHsi MeHeKephl TI0 TIEPCOHANY TIpH Mo100pe pabOTHUKOB Ha OIpeie-
JIEHHYIO JTIOJDKHOCTH BCE Yallle CTald MPOBOJUTH TECTUPOBAHHE «I10 benOuHy» C BBISBICHUEM
TOH POJIEBOM MO3UILIMH, KOTOPYIO MOKET WJIM JIOJKEH 3aHUMATh YEJIOBEK 110 CBOUM JIMYHOCTHBIM
KauecTBaM, paboTasi B KOMaH/Ie.

B mocnennee Bpems Bce yalle BO3HHKAeT HEOOXOAMMOCTH B Ipoliecce MPOEKTHOM aes-
TEITLHOCTH peliaTh CIOKHBIC MPOOJIEMbl B OTPAHMYCHHBIC CPOKH M B YCJIOBHSIX BPEMEHHBIX U
pecypcHbIX orpannueHuid. [IpuMepom Toro sBisieTcsl mepecTpoiika AesiTeIbHOCTH OpraHU3alui
U MPEINpUSATHN B HaYaIbHBIM Tiepuof manaemun (BecHa 2020 ropa), Korja BO3HUKIIA HEOXKH-
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JAHHO OCTpasi HEOOXOAMMOCTh padOTHI B TUCTAHIIMOHHOM (popmare.

Harmra opranuzainus takke CTOJKHYJIach ¢ HEOOXOAUMOCTBIO MOMCKA HOBBIX ()OPM U HO-
BBIX BUJIOB JIEATEILHOCTH.

[Ipoiiast mpakTUUECKHUil MyTh y4acTHsl B peajau3anuu Mnpoekta «Mo#l BBIOOp — CTyIHEHHU
pocTay, KOTOPBIA OBUT MOCBSIICH padoTe C MOAPOCTKAMH, a TAKKe B JCATEILHOCTU IO Tiepe-
CTpoiike paOOThl NeAaroroB B AUCTAHIMOHHBINA (opMaT B MEPUOJ MAaHIEMHH, BO3MOXKHO CTaJIO
MOJIBECTH HEKOTOPHIE UTOTH U CHETaTh OIEHKY Pa0OThI JIOJCH B KOMaHE C y4ETOM pacrpejie-
JICHUS] KOMAaHTHBIX POJIEH.

B MuxpouccnenoBanuu ObUTH 3aJ€MCTBOBAHBI T€ COTPYAHHUKHU, KOTOPbIE aKTUBHO Y4acT-
BOBAJIIM B KOMaHJHOH pabote. DT0 BoceMb uenoBeK. bbuio mpoBeneHo tectupoBanue (tect P.
benbuna «KoMauaHbIE POINY), KOTOPOE MO3BOJIMIO BBISIBUTH JJIsI KOKJOTO YYACTHHKA €TO €CTe-
CTBEHHYIO POJIb B KOMaHJI€, a TAKXKE T€ POJIU, OT KOTOPHIX OHU MPEANOUIH Obl OTKA3aThCs.

brina BeIIBHHYTA TUIIOTE3a O TOM, YTO MPHU MOJ00pPE KOMAHbI CIEIYyEeT BKIIOUYATh B HEE
JIOJIeH, TMYHOCTHBIE XapaKTEPUCTUKU KOTOPBIX OXBATHIBAIOT JMAIa30H KauecTB, HEOOXOJAMMBbIX
JUTSL TOTO, 9YTOOBI BCE BOCEMb POJICH MO OBITh peaM30BaHbl. ITO HE O3HAYAET, YTO TPyIa
JOJI’KHA COCTOATH HEMIPEMEHHO M3 BOCBMHU YEJIOBEK, KTO-TO U3 paOOTHHKOB MOXKET COBMEIIATh
MICUXOJIOTHYECKHUE POJIH, TIIABHOE — YTOOBI BCe (DYHKITUU BHIMOIHSUTACH. [loJTHAs poJieBast CTpyK-
Typa CO3[aeT MPEeAnochUIKU s 3((HEKTUBHOIO MapTHEPCKOrOo B3aUMOACHCTBUS, oOecreurBa-
IOILIETO PE3YJIbTAThl TPYIOBOM ACATEIHHOCTH, COOTBETCTBYIOIINE HHTEPECAM KOMaH/IbI TPOCKTA.

B pesynbrare mpoBeIEeHHOTO0 TECTUPOBAHUS KaXKIbI YYaCTHUK HaOpaj ompeiesieHHOEe
KOJIMYECTBO OAJIJIOB IO KaXKJ0M U3 posieii. B 3aBUCHMOCTH OT HaOpaHHBIX OAJJIOB 3TH POJIA pac-
MPEJIeTUINCH 110 YEThIPEM YPOBHSM: HU3KHM, CPEIHHM, BEICOKUN, CBEpXBBICOKUN (cM. Tabnuiy
1).

Tabnuma 1. Pe3ynpTaTsl TECTUpOBAHUS

YpoeHu 1 6annsl
Ceepx-
Pone | Huskuit C::g- BbicoKwii s:nucg 3
0-33% 66-85%
33-66% 85-
100%
NecnonHu-

i 0-6 7-11 12-16 17-23
MNpeace- 2 X y .
AATent: 0-6 7-10 11-13 14-18
Dopmu- A z i ‘

posarens | 0-8 9-13 14-17 18-36
Mbicnu-

TOn., 0-4 5-8 9-12 13-29
Paszsen-

R 0-6 7-9 10-11 12-21
OueHwWwumK 0-5 6-9 10-12 13-19
Konnek-
veuer | 0-8 9-12 13-16 17-26
Aoeon- 0-3 4-6 7-9 10-17

UMK

B03M0OXHO mpeaIonokuTh, 4TO CBEPXBBICOKUN YPOBEHB SIBHO ITOKA3BIBAET CKJIOHHOCTh
YeJIOBEKa K OTOM POJIM, HACKOJIBKO XOPOILIO OH MOYKET BBIIIOJIHATE 3TY pOjb. BEICOKUI ypOBEHB
MTO3BOJISIET OPUEHTUPOBATh Ha MOJACPKUBAIOIIYIO POJIb, HA KOTOPYK) BO3MOXHO IEPEKIIFOUYHUTh-
Csl, €CIIM OCHOBHAs KOMaHAHAasl POJb MO KaKUM-TTHMOO0 MpUYMHAM He HyxkHa rpynne. Huzkue 0an-
JIbl IO KOMAHTHOM pOJIM MOKAa3bIBaIOT BO3MOKHBIE cllabble MecTa paboTHuKa. Ho BMecTo momnbl-
TOK MCIPABUTH 3TU HEJOCTATKH, PYKOBOAUTENIO CIEAYET MOABICKATh HA 3Ty POJb KOJJIery, 00-
JIaAOIIEro COOTBETCTBYIOIIUMH JOCTOMHCTBAMH.

[IpuBenem nuarpaMMebl, 0TOOpakarolIMe JaHHBIE, TOJTYYEHHBIC IO KaXI0MY YYaCTHHKY
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B mpencraBieHHBIX auarpaMMmax KaXKAbld M3 yYACTHHUKOB HaOpaj CBEPXBBICOKHE WIIH
BBICOKHE OaJUThl (HE YYUTHIBAs CPEIHUE U HU3KHUE OalIbl), MOKA3bIBAIOIINE SBHO BBIPAXKEHHYIO
ponb B komanae. CormacHo teopuu P. benbuna. ans apexTuBHOM pabOThl B KOMaH/E JOJKHBI
OBITH peaTu30BaHbI BCE BOCEMB POJIeH. DTO HE 03HAYAET, YTO KOMaH/a 00s13aTeIbHO JOHKHA CO-
CTOSATH U3 BOCHMH 4enoBeK. [Ipy MeHbIIel YiCIeHHOCTH KOMaH/Ibl BO3MOYKHO COBMEIICHHE OJ1-
HUM YEJIOBEKOM JIBYX WIIH JIaXKe TpeX poiieit. M Hao0opoT, eciin B KoMaHze 0oJiee BOCEMH e-
JIOBEK, TO PYKOBOJUTENIO HEOOXOJUMO MOHUMATh, KaK pacrpenemsTcss poiau B komanae. Ho
Ba)XKHO, YTOOBI BCE POJIH BBIMOIHINCH, TAK KaK OHU TOAPA3yMEBAIOT PEATH3AINI0 ONPEICICH-
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HBIX KOMaHJHBIX (QYHKIUH. OTCYTCTBUE B KOMaH/IE YEJIOBEKA, BBHITIOIHSIONMIETO KaKyI0-TH0O0 OT-
BETCTBEHHYIO POJIb, MOKET MPUBECTH K HEAIPPEKTUBHON pabOTE MM K HEBBIMIOJIHEHUIO BO3JIO-
JKEHHBIX 3a/1a4 B TMOJHOM oO0beme. KpoMe Toro, yacTo B KOMaHIHOW pa0doTe BO3HHUKAIOT KOH-
(IJIMKTHI U3-3a TOTO, YTO YYACTHUKH KOMaH[bl HE MOTYT IPUHTH K KaKOMY-JIM0O pemeHuro. Hc-
CJICIOBaHKE POJICH B TPYIIE MOXKET MOKa3aTh, YTO CHIIbHBIC JIMJAEPCKHUE MO3UINH (HampuMmep,
[Mpencenarens niaum GopMUpoOBaTElh) 3aHUMAIOT HECKOJIBKO YEJIOBEK. B TaHHOM ciydae mpowc-
xouT 60pb0a 3a JTUIEPCTBO.

B tabiune npencTaBieHbl UTOTH PacIpe/IeiCHUsT poJieid B KOMaHJIe, COrjlacHO HaOpaH-
HBIM CBEPXBBICOKUM ¥ BBICOKUM OasuiaM.

Tabnuma 2. Utorn pacnpeneneHus poseit B koMaH e (110 CBEpXBBICOKUM Oasliam)

Cnep)é::a;:oxun Beicokuu 6ann
YyactHuk 4
McnonuuTens Yyactuuk 7 4
YyacTHuk 6
lMpeacepaTtens YHICTHUK 1, -
P YyacTHuk 5
dopmMupoBaTens - -
Midcmrrenis YyacTtHuk 7,
YyacTtHuk 8
Pazseauuk Yyacthuk 3,
YyactHuk 8
YyacTtHuk 2,
YyacTtHuk 3,
OueHwmnk YyactHuk 7 YYacTHUK 5,
YyacTtHuk 8,
YyacTtHuk 1
Konnektusucr 4 -
YyacTHuk 6
YyacTHuk 2,
Y4yacTHuk 3,
Boeorur; | Damis | aecs

Pe3ynbrarel MukpouccienoBaHus MOKa3aJIn: B JEMCTBYIOLIEH IPyIIe NPaKTUUECKH KaxkK-
J1asi U3 BOCbMU poJiel pacripeesnaach Mexay WieHaMd KOMaH/bl, 1 OHU HaOpaju Mo 3TUM po-
JSIM CBEPXBBICOKHE M BbICOKHE Oamibl. MckitoueHue cocTaBuiia OJJHa HE 3aHATas MO3MLUSA —
®opmuposarens. Ho, yuutsiBast ToT ¢akt, uro @opMupoBaresns Kak JUaepa B HEKOTOPbIX CIy-
qasgx MOXeT 3aMeHUTh [Ipencenarens, TO OTCYTCTBHE €ro He NMPHHECET 0co0Ooro Bpena pabore
KoMaHAbl. Toru pacnpeneneHus pojeil mokasaiu, 4TO B JaHHOW IPyMIE €CTh yYaCTHUKHU C BbI-
COKHMM YpPOBHEM OaijioB, KOTOpbIE MOTYT MCIIOJHATH 110 JIBE UM TPU POJIM Ha Cllydyail posieBoit
3aMEHbI, YTO SIBJIIETCS YaCThIM CIy4yaeM B padoTe pa3IMyHbIX KOMaHI.

OTpunarenbHbIM pe3ynbTaToOM M0 UTOraM paclpelesIeHus pojied B JaHHOW TpyIIe clle-
JIyeT CUMTaTh TOT (DaKT, YTO BBIIBUJIIOCH JOCTATOYHO OOJIBIIOE KOJIMYECTBO YENOBEK (MATh U3
BOCBbMH), KOTOpBIE OKazaiuch B posu Onennmkos. B xapakrepuctuke P. benbuna OueHimuky B
CBOEH poJIM — 3TO MHCTIEKTOPHI. OH MX XapaKTepU3yeT KakK JIFIeH, 00Iaaf0NINX BEICOKUMU T10-
Ka3aTeJssMU KPUTHYHOCTH MBIIIICHHUS C UX CIOCOOHOCTSIMH BBIIBUTATh KOHTpapryMeHThl. B pa-
06oTe KOMaHIbl Takoe Koin4yecTBO OIEHIIMKOB MOXET MPHUBOIUTH K JOMOJHUTEIBHBIM KOH-
(GIMKTaM MM 3aTSATUBAHUIO PELICHHUS BOIPOCOB, TPEOYIOLINX OBICTPOrO pearnpoBaHusl.

Taxum 006pazoM, BOBMOXKHO CJIeNaTh BBIBOJ O TOM, YTO JaHHAs IpyIa KU3HeIesTebHa
U TIpU TPAMOTHOM PYKOBOJICTBE M YETKO IMOCTABJIECHHBIX IENIAX MOXKET YCIEIIHO padoTaTh Kak
s dexTrBHAST KOMaH/A.

HccnenoBanue B JaHHOM ciydae MPOBOAMIIOCH MOCTE TOT0, KaK 3aBepliniack padboTa 1mo
MPOEKTHOM NIeATEeNbHOCTH, T.€. mocTdaktym. Ho mis sadpdextuBHON pabOTh pyKOBOAUTEIIO HO-
BOT'0 MPOEKTa HEOOXOAMMO YAEATh HeMasloe BpeMs A mofbopa Oymymieil KoMaHabl, TaK Kak
Xopoliasi KoMaH/1a — 3TO 3aJI0T ycIexa.
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Bonpocs! nu1s1 06cyxneHust
1. Kakue pou B koMaHe rpoekTa Bol 3HaeTe, u kakol (PyHKIIMOHAN OHU BBIMOIHSIOT?
2. Kak MOHO OIIEHUTH COITMAIbHOE B3aUMOCHCTBIE B KOMAaHIHOM JCATCIBHOCTH
3aganusa
1. CoctaBbTe CBOIO KIacCH(PHUKAIUIO pOJiel B MPOCKTHON NEITETbHOCTH KOMAH/IbI, OTIH-
HIMTE 3TH POJIU, HAJIETUTE UX (PYHKIIMOHAIOM.
2. CocTaBbTe CXEMY COITMATBHOTO B3aUMOJICUCTBHS B KOMaH/IC.

PexoMenayemble HCTOYHUKH HH(GOpMALIUU
(Ne ncrounuka)

Nurepuer-
OcHoBHas JononuurensHas MeTtoauueckas P
pecypcehl
1-2 1-4 1 1-7

IpakTuyeckoe 3ansiTie 3. POPCAUT-CECCUU KAK MHHOBAIIMOHHBIM WH-
CTPYMEHT CTPATEI'HTYECKOI'O YIIPABJIEHUSA

Hesn: packpbITh cnenuduKy MpoBeAeHUs Gopcar-cecCuii Kak MHCTPYMEHTa CTpaTeru-
YECKOI'O YIPABJICHHUS.

3HaHMA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NMPAKTU4YEeCKOro 3aHATUs, (JOpMHUpPYeMble KOMIIETEHIIMM MJIM MX YACTH: B IIpoliecce U3yde-
HUS TUCIMIUTHHBI CTYJICHTHI JOJDKHBI: U3YYUTh TEXHOJIOTHIO MTPOBEACHUS (OpPCaUT-CeCCHil.

B npouecce n3yvenusi JaHHOH TeMbl (POPMHPYIOTCH cIeAyOIue KoMmnereHunu: YK-
3.

AKTYyaJIbHOCTb TeMbl. POpcaliT-CECCUU BBICTYNAIOT KaK MHHOBAIIMOHHBIA MHCTPYMEHT
CTPaTEruuecKoro yrnpaBieHHUS .

Teoperuyeckas 4acTb

«DopcaiiT» TpeAcTaBIsIeT CO00I MPOIECC OMPECTICHHS TO3UIUN 3aUHTEPECOBAHHBIX
JIMII IO OTHOILEHHIO K o0memy A Hux Oynymemy. [Ipouecc, rae kiaroueBble YUaCTHUKH CIO-
cOOHBI MOBIMATH Ha OyAyliee, ONPEaeIUThCA CO ClieHapueM pa3Butus coObiTuil. Ho B mepByio
ouepenb (hopcallT - 3T0 HHCTPYMEHT KOMMYHHUKALIUH JIFOJIEH MO OBOAY CBOETo OyIyIIEro.

- (opcaiiT-ceccusi -3TO MPOLECC ONPEAECHUsI MO3UILMN 3aUHTEPECOBAHHBIX JIUIL 110 OT-
HOLIEHUIO K 00IIeMy JUIs HUX OyayIieMy

- (popcaiiT-ceccust -3TO0 yHUKaIbHAsI METOIMKA POTHO3UPOBAHUS OYAYyIIETro

- (hopcaiiT-ceccus -3TO MHHOBALIMOHHBIA MO3TOBOH IITYpPM

- (popcaiiT-ceccusi -3TO NHHOBAIIMOHHBIN MHCTPYMEHT MOJEIUPOBaHUs Oy1yIIero

- (bopcaiiT-ceccus -3T0 crnenuanbHbBIl (opMaT KOJIJIEKTUBHON YMCTBEHHOW paloThI 1O
OTIPEIENIEHUIO U CO3/IaHUI0 BO3MOXKHOTO OYAYIIETO.

dopcaiiT-ceccust — 3TO YHUKalbHas METOJMKA MPOTHO3MpOBaHUs Oynymiero. pyrumu
CJIOBaMH, ATO WHHOBAI[MOHHBIN MO3TrOBOHl IITYpM, MO3BOJISIFOIIMM MaKCUMalbHO 3(P(HEKTUBHO
HOHSTH JOCTOMHCTBA U HEAOCTATKN IIPOLIOTO U YUYECTh 3TO B CO3JAaHUH HOBBIX TEXHOJIOTUH.

B otinume ot «rnobanbHbIX» (HOpcaliToB, KOTOPBIE 3aTPaTHBI IO pecypcaM U BpeMEHHU, U
HalleJIeHbl Ha MacliTaOHble U3MEHEeHUs, (popcaT-cecCUuu HOCAT Cyry0o MPHKIATHON XapakTep.
['moGanbHBIE TPEHbI HE SBIAIOTCS MPEIMETOM O0CYKJIEHUH, HO HCIOIb3YIOTCS B KauecTBe Oa-
30BOI HH(pOpPMAIIUK, KOTOpPAsh YYUTHIBAETCS JUISI TOCTPOEHUS JIOKAJTBHBIX MOJIEIeN pa3BUTHSI.

MuHMMabHAsT TIPOIOIDKUATENLHOCTE (popcaiiT-ceccun — 2-4 gaca. HoBwle peannu Ou3He-
ca 3aCTaBJIAIOT HAC OBITh MOCTOSIHHO TOTOBBIMU K BBIOOPY U MPUHSATUIO PELICHUH.

CymiecTByeT 1Ba criocoda MPUHATHS PEIICHUN:

Krnaccuueckuii - ©3 IpoLUIOro B HACTOSIIEE

NHHOBaIMOHHBIH - U3 OYIyIIEero B HACTOAIIEE

OcHoBHas 11enb (opcaiiT-ceccuu - pa3BUTHE HABBbIKA IIEJIETIONIaraHusl, CTPATETrHYeCKOro
MBILUIEHUsT padoTaromeid Mojoexu, (GOpMUpPOBaHHE WHHOBAIIMOHHOTO MBIIIJICHUS U OTBET-
CTBEHHOTO TMOBEJCHHs, pa3paboTKa CTpAaTETHUeCcKOro IulaHa pa3BuTHs. 3amada (opcaiita — He
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MMpeaACKa3aTb 6y;[y1uee, a COBMCCTHBIMH YCUIIMAMHU U C YYCTOM BCCX (I)B.KTOpOB, BIIMAOIIUX HaA
CUTyallur0, JO0rOBOPUTHCA O TOM, KAKHUM OHO 6yz[eT.

Bonpocs! 1151 06cyxneHust

1. Kak Bbl noHMMaeTe TEXHOJIOTHIO MMPOBEAeHUs (hopcaT-ceccuu.

2. Kax BbI moHnMaete Tpu 06a30BbIxX npuHnumna gopcaita /1. [leckona:

- By,I[YH_ICC 3aBHCUT OT IIpHJIaracMbIX YCHHHﬁ, €ro MOXXHO CO31aThb,

- bynymniee BapuaTUBHO - OHO HE IIPOMCTEKAET U3 IPOIUIOTO, a 3aBUCUT OT PEIICHUM
Y4aCTHHUKOB U CTCfIKXOJ'II[CpOB;

- Ectb 00acTu, Mo OTHOIICHUIO K KOTOPBIM MOYKHO CTPOHUTH MIPOTHO3BI, HO B IIETIOM 0Y-
Ayaiee HEJIB3 MNpEACKa3daTb AJOCTOBECPHO, MOXKHO IMOATIOTOBHUTHCA HJIW IMOATOTOBUTH 6yz[ymee
TaKUM, KaKUM MBI €TI0 XOTHUM BHUACTD..

3aganusa

1. Ilpoiiaute ynpaxHeHUS:

Kapra  Bpemenu:  https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker.

Kauenu Bpemenu: https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker

JIunus Bpemenu: http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

PekoMeHyeMbie HCTOYHUKH WH(OPMAITUN
(Ne uctouynmka)

OcHoBHas JlononHuTenpHas Meroaunueckas Hurepuer-
pecypcesl
1-2 1-4 1 1-7

IpakTudeckoe 3ansiTue 4, POPCAUT-TPAMOTHOCTh KAK MHCTPYMEHT KO-
MAHJIHOI'O PABBUTUAL.

Iesan: pacKpbITh TEXHOJIOTHH PACIpPOCTPaHEHUs TEXHOJOTuu (opcaiitTa yepe3 yHUBEP-
CUTETHI U KEHCOBBIE 3a/1aHMUS.

3HaHUSI M yMeHHUsl, mMpuodpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOEHUS TeMbI
NMPAKTHYECKOro 3aHATHA, (popMuUpyeMble KOMIIETEHIMH MM MX YACTH: B IIPOLECCE U3yde-
HUS JUCHUIUIMHBI CTYACHTHI JOJKHBI: U3YYUTh TEXHOJIOTHHU MPOJBMXKEHUs (opcaiiTa Kak HC-
CJI€IOBAHMM 111 CUCTEM MPUHATHUS PELICHUI.

B npouecce usyuyeHusi JaHHOH TeMbl GOPMHUPYIOTCH cJIeayIOlue KoMnereHuumn: Y K-
3

AKTyaJIbHOCTh TeMbl. [loHHMaHue CymHoCTH (OpCalT-TEXHOJIOTUN BO3MOKHO TOJIBKO
yepe3 ee MacumTabHOe BHEIPEHHE, UCIOJb3ys, B TOM YHCIE, BO3MOXXHOCTH 00pa30BaTEIbHBIX
OpraHu3aIuy .

Teoperuyeckas 4acTb

B pamkax TeMmbl WHCCIE€NOBaHMSI TPOBOIUTCS AaHAIM3 BO3MOXHOCTEH (QopcanT-
METOJIOJIOTUH ISl YTIyOJIeH!s] TOHUMaHUs JaHHON yIpaBiIeHUYECKON CUTYyallid Ha OCHOBE UCTO-
PUYECKOTO OMBITa WHTETPAIIMU TPHHIIUIIOB HCCIIeNOBaHUNA U d()PEKTUBHOW KOMOMHAIIMH pa3-
JUYHBIX METO/IOB, 00ECMEeUNBAIOIINX COBPEMEHHOE MPOU3BOACTBO U OOpalleHue 3HaHH O Oy-
JYIIEM.

B MupoBo#i uCTOpUU pa3BUTHS METOIOJOTUU HccheaoBanuil Oynaymiero (Future studies)
uMeHHo ¢opcaiT (Foresight) n3Ha4aqbHO MO3UIMOHUPYETCS KaK OpraHU3AIUsl MCCICIOBAHUH,
HaIpaBJIEHHBIX HA MOJJIEPKKY MPOLIECCOB MPUHATUS PEUICHUH, CBI3aHHBIX C Pa3IUYHBIMU Bpe-
MEHHBIMU MacIITabamu nporpamm Oynymien JesiTeIbHOCTH.

B pamkax ananuza sBomonuu u cretuduku GpopcaiT-uccieoOBaHui pacCMaTpUBAIOTCS
KJIFOUEBBIC MPUHIIUITBI COBPEMEHHOHN (HOpPCANT-TPaMOTHOCTH, KOTOPBIE SIBISIOTCSI OCHOBAHUSIMU
Uit 9 PEKTUBHON JAeATENbHOCTH KOMaH/I pa3BUTUSA B (OPMUPYIOT 0COOYIO OHTOJIOTHIO U ITUKY
JESITEIbHOCTH, a TaKKe€ COOTBETCTBYIOUINI creruuyeckuil apceHan MoaXx00B U UHCTPYMEH-
TOB CO3[JaHUA U YIPABJICHUS MPOrpaMMaMH U MPOEKTAMH Pa3BUTHUS:
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https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

- MPUHIIUI pa3IeieHust PYHKINN «KOMaH/Ia Pa3BUTUSD» — KIICHTPHI PUHATHS PEIICHHUI
Ha OCHOBE METOJIOJIOTUU pa3pabOTKH OCHOBAHWA W BEPCUH U MPHHSATHS PEIICHUH OTHOCH-
TEJIBHO Pa3IMYHBIX MacIITabOB BPEMEHH;

- TPUHIMII OpraHu3anuu future-opueHTHPOBAHHOTO aHAIM3a TEXHOJIOTHI M MX WHTErpa-
TUBHOTO BIIMSHUS MPU pa3pabOTKe BEpCUl IS TOJACPKKU MPUHATHUS PEIICHUH (MEX- U TpaHC-
JTUCIUATUTMHAPHBIA aHaJM3 TPEHIOB, yrpo3, BO3MOXXHOCTEH, CIICHAPHBIX BEPCHH B CHUCTEMax
«KIJIFOUEBBIE TEXHOJOTHH» — «PBIHKU» — «COIHUANBbHBIE U KYyIbTYpHBIC H3MEHEHHS» — «U3-
MEHEHHUsI B 00pa30BaTEIbHOMN MPaKTHKE» I Pa3padOTKW WHHOBAI[MOHHBIX PEIICHUI W IMpO-
rpaMM pa3BUTUA);

- IPUHIUI OPTaHMU3AlMU MPOIECCOB MCCICIOBAHUS M COTJIACOBAHUS KIIFOUEBBIX TPYIIT
MHTEPECOB sl pa3paboTku Bepcuil nmporpamm passutus (Possible, Probable and Preferred Fu-
tures).

B pamkax mpakTH4ecKOro 3aHSATHS MPEACTaBICHbI KEHWChI, KOTOPhIE OTPAXAIOT CUTYAIHIO
TOTO, KaK B MUPOBOH mpakTuke oocyxknaercs future thinking u foresight thinking, orHocuTenpHO
KOTOPBIX pa3padaThIBAIOTCS MPOTrPaMMEBI pa3BUTHs future-rpamoTHOCTH | foresight-rpamoTHOCTH
( future-literacy, foresight-literacy). Ha 1aHHOM HCTOpHYECKOM 3Talle TAKOW HAKOIUICHHBIH OIBIT
CTaJl ICTOYHUKOM HapacTarollero MUPOBOTO TPeH/Ia pacmupeHus chep oOpa3oBaHus, OPHEHTH-
posanHoro Ha Oyayiiee (Future-oriented education).

B ocHoBe 3TOrO MpoIecca JEKUT HIes MACCOBU3ALMHN Pa3pabOTOK M OMbITa B OOJIACTH
coBpeMeHHOM Merononioruu Futures studies u Foresight mis moanepKku CTaHOBJIGHUST HOBOTO
TUIIA MBIIIJICHUS — MBIIIICHUS O OyayIleM, KOTOpOe TOUHEE MOKHO OBUIO ObI Ha3BaTh «MbIIILIE-
Hue Oynymmy». ba3oBoit 3amaveii sBisieTcs MoJjiep)KKa MHHOBALIMOHHOTO PAa3BUTHS CTPaH U
TEPPUTOPUN Ha OCHOBE (OPMHPOBaHUS (HOPCAUT-KYIBTYPHI HACEIEeHUs, Tpynn npodeccruoHa-
JIOB, YIIPaBJICHYECKUX TPYIIIL.

Bonpocs! 1u1s1 06cyxneHust
dopcaiiT-uccie0BaHus ISl CACTEM PUHSATHS PEIICHHH
®opcaiit-uccnenoBanus kak future-opueHTHpPOBAHHBIN aHATN3

3. ®opcaiiT-ucciae10BaHNne KaK MPOIECC COrTIaCOBAaHUS IPYII HHTEPECOB

3aganusn

1. Keilicel: MUPOBOI1 OMBIT MPOrpaMM (POPCANT-TPAMOTHOCTU KaK YCIOBUE EATEIHHOCTH
COBPEMEHHBIX KOMaH/I Pa3BUTHSI.

N

PexoMmeH1yeMblie HCTOUHUKH HH(POPMAITHU
(Ne mctouynmka)

OcHoBHas JIOTOIHUTEBHAS Meroanyeckas Wnreprer-
pecypcehl
1-2 1-4 1 1-7

IpakTnueckoe 3anstne 5. RAPIDFORSIGHT TEXHOJIOI'HSI M1 EE HCITOJIb30BA-
HUE B KOMAHJITHOM PABOTE.

Hemn: packpeiTh conepkanue TexHojoruu Rapidforsight u ee ucnonp3oBanue B Ko-
MaHJTHOH padoTe.

3HaHUSI U yMeHHs, MpPUoOOpeTaeMble CTYJ€HTOM B pPe3yJbTaTe OCBOEHUS] TeMbI
NPaKTHYECKOr0 3aHATHS, GopMHUpYyeMble KOMIETEHIMH WM UX YaCcTH: B MMPOIECCE H3yde-
HUS TUCIMIUIMHBI CTYJCHTHI TOJDKHBI: OCBOUTH TexHosoruto Rapidforsight u otpaGorats ee Ha
paKTHKE.

B npouecce n3yuennst AaHHO# TeMbl (POPMHUPYIOTCS CJIeAyOmMe KomnereHuun: Y K-
3.

AKTyanbHOCTH TeMbl. MeToa ¢opcaiita nucnosnb3yercst y:xe 6onee30 jer no Bcemy MH-
pY, 32 3TO BPEeMsi OH CTaJl MOIIHBIM HHCTPYMEHTOM OTPEICICHUsI CTpaTeruii popMUpoBaHusi Oy-
JYIIETO KaK B KPYIHBIX KOPIOPALUAX, «OTBEUAIOIINXY 32 IIeJIbIe TEXHOJIOTHUECKUE OTPACIIH, TaK

16




U B 00JacTU rocylapCTBEHHOTO YIPABICHMS, HAYKH M PAa3BUTHUA TpakJaHcKkoro obmectsa. C
Hauana90-X roJoB MHOIME pa3BUThIE IOCyJapcTBa, TakMe Kak, Hampumep, BemukxoOpuranwus,
['epmanusi, @pannus, Hunepnanasl, ABCTpHs U IpyTrue 3aIlyCTHIN [IPOrpaMMbI B 00JIaCTH TEX-
Hosloruveckux ¢opcaitoB. FOxnast Kopest u Maaust Takxe 3armyCTHIN OI00HBIE TPOTrpaMMBbL. Y
K10 CTpaHbl CYIIECTBYIOT pa3jIMyHbIe 0)KUJAHHS B 3aBUCUMOCTU OT OCOOCHHOCTEH MOJIUTH-
YECKOM M DKOHOMHUYECKOW CpENbl, a TAKXKE OT YPOBHS TEXHOJOTMYECKOro pa3BuTHsA. PasHble
CTpaHbl JENAIOT pPa3HbIE aKIEHTHl Ha OXKHUAAaeMbIX dPdekTax (opcallT-monxoaa: TEXHOIOTHYE-
ckue 3(p(HeKThl B 3JKOHOMHUKE U OOIECTBEHHOM KM3HU, MAPKETHHIE, IPOMBIIIIICHHOCTH U TeJe-
KOMMYHHUKAIUAX, B DKOJIOTUN U YCTOWYMBOM Pa3BUTHU, BO3MOKHOCTb CO3[aHUSI HOBBIX TE€XHO-
JIOTMH U TeXHOJOoruyeckoro pbiBka. Kak mpaBuio, TexHonorndeckue (popcaiTsl ONUPAIOTCS Ha
panee copMyIMpOBaHHBIE LIETH U OPHEHTUPBI TOCYJAPCTBEHHOTO PAa3BUTHS.

Teopernueckasi 4acTb

B2008 rongy B pamkax nBmwxkeHus«MeraBep - oOpazoBaHue Oymayiiero», Opuia pa3zpado-
TaHa ¥ anmpoOMpOBaHA METOJUKA OBICTPOrO MPOBEACHUS (POopcalT-poeKTa, He TpeOyromas Ta-
KHUX BHYUIMTENIbHBIX OIOJPKETOB, KaK Kilaccuyeckue GpopcalT-MeTo/bl, U MO3BOJISAIOIIAs JOCTUYb
CPaBHMMBIX M YacTO JYYIIMX Pe3yJIbTaTOB, YEM J1a’K€ KOMOMHAIMS HECKOJIIBKUX METOAMK U3 ap-
ceHalla KJIacCHMYeCKUX MeTo/oB (opcaiita. Jta Meroauka monyunia HazBanue Rapid Foresight
m«ckopocTHoit opcaiity (RF). [Tomyuenne 3HaunMoro u BepupHUIIMPOBAHHOTO PE3ysbTaTa B
paMKax 3TON METOJMKH 3aHUMAeT THU WK Jake 4ackl. C TOYKU 3peHMsI KIaCCUYECKOro Moaxo-
na K aHanuzy gopcait-meronuk, RF sBisiercst yaukanpHO# 110 3 PEeKTHBHOCTH METOAUKOMH, T.K.,
B YaCTHOCTH, paboTaeT Ha BCe MATh 3TanoB (opcalT-padoThl U LEIUKOM WM YaCTUYHO MHTe-
rpupyer B cebe Kinaccuueckue (opcaiT-meronsl, Hanbonee 3hHekTuBHO paboTaromue Ha TOT
WJIA MHOM 3Tall 10 OTAEIbHOCTH.

OCHOBOII METOJMIKH SIBJISIETCSI COBMECTHast paboTa y4aCTHHKOB Ha«KapTe BPEMEHH» —
ONOPHOM cxeme, pa3MeLIeHHON Ha OoJbIoM JucTe Oymaru(B OyAylieM— Ha MHTEPAKTUBHOM
MPOCKINH WM AIEKTPOHHOU JOCKE) U COJIepKalIeii B cede TpHU YacTU— TPH TOPU30HTA COOBITHIA:
O KHUI(HA TATH JIET BIEpen), CpeaHuii(Ha AecsTh JIeT Brepen) U nainpHuil (Ha 15-20 et Bme-
pen). [Ipu yuactuu MozaepaTopa Ha KapTe OyAyIIero y4aCTHUKH pa3MellaloT KapTOUKU— CYIIHO-
CTH: TPEHJIbl, TEXHOJOTHH, (hOpMaThl, YIpo3bl U T.I., IOCTENIEHHO co3/1aBas 00pa3 TOro, Kakou
Oyner Ta cdepa, B KOTOPOH coBepiaercs padbora.

Ot OGonbIIMHCTBA TPATULMOHHBIX (QopcaldT-MeronoB RF-moaxoa oTinyaer HECKOJIBKO
ocobenHocTeil. Bo-nepBbIX, coBMecTHasi paboTa SKCIEPTOB BEJETCS HE ¢ TEKCTaMH, a ¢ o0pasa-
MH M cxeMaMu. Bo-BTOphIX, paboTa 3KCIEpTOB JIPYT € JPYroM TakKe MPOMCXOJUT BOKPYT 00-
KX o0pa3oB U CXEM, B OTIMYME OT, HApUMEpP, METOJIa SKCIEPTHBIX MaHeNleld U TUCKYCCHOH-
HBIX KpYIJIBIX cToJIOB. PabGoTa, TakuM 00pa3oM, CTAHOBUTCS IMO-HACTOSAIIEMY COBMECTHOU H
KOJUIEKTUBHOM, a TakXke, Ojaroaaps omope Ha TIIATENIbHO CIPOEKTHUPOBAHHBIE MHCTPYMEHTHI
HOJIEP’KKH MBIIIJIEHUs 0 Oy/AyIlleM B BUJE KapT U CXEM, BBIXOAUT 3a MpeJieNbl IPUBBIUYHBIX IS
KaXKJ0ro yyacTHHKa ¢opcaiiTa cyObEKTHBIX MO3UIMHM M COCOOOB MBILIUIEHUS, CO3/laBas yHU-
KaJIbHBIE YCIIOBUS /ISl CO3/IaHUS HOBOTO COZIEP KAHMSL.

Bonpocsl 1151 00cyKka1eHus

1. Dransl npoBenenus TexHonoruu Rapidforsight: npedopcaiit, Habop, reHepanus, aei-
CTBUSI 1 OOHOBJICHHUSI.

2. CriexTp BO3MOXHBIX pe3yibTaToB (hopcaiiT-ceccuu.

3. Kapra Oynymero u Topu30HTHI TUIAHUPOBAHUS.

4. Takt pabotsl B pamkax Texnosnoruu Rapidforsight.

3ananus
1. Iposectu dopcaiit-ceccuro o Texuonoruu Rapidforsight.

PexomeH1yemMble HICTOUHUKN MH(DOpMAILTUT
(Ne mctounmka)

HNurepHer-

OcHoBHas JlonmonHuTEeIbHAS Metoanueckas
pecypcehl
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MpakTnueckoe 3ansitne 6. POPCAWT KOMIETEHIUMA, PE3YJIbTATHI IPUMEHE-
HUSI ®OPCAUT-TEXHOJIOI'MIA B KOMAHJTHON PABOTE

Lean: packpbITh CYIIHOCTh MPOEKTa (OPCAUT-KOMIIETCHIIMH M PE3YJIbTaTOB IMpPUMEHE-
HUs (popcalT-TEXHOJIOTUH B KOMaHIHOM paboTe.

3HaHMsA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
NPaKTHYECKOr0 3aHATHS, (popMuUpyeMble KOMIIETEHIMH WJIM HX YACTH: B IIPOLIECCE U3y4e-
HUS JUCUUIUIMHBI CTYJCHTBI JOJDKHBI: 3HATH CYIIHOCTh MpPOEKTa (OopcalT-KOMIIETEHIMNA U CO-
JiepKaHue aTiaca HOBBIX Ipodeccuil.

B npouecce u3yyenus JaHHOH TeMbl (POPMUPYIOTCH CIeAyIOLIHEe KOMIeTeHunu: YK-
3.

AxTyanbHocTh Tembl. [Ipoekt «®Dopcaiit komneTeHumit» Obu1 peanu3oBad B 2012-15
rojax Ipu NojjaepKKe AreHTCTBa cTpaTermdeckux MHuuumatus npu IIpesupenre Poccuiickoit
Oeneparun. Yacte npoekTa OblIa BBHIOIHEHA MPH MOAJACpKKe MHUHUCTEPCTBa 00pa3oBaHus U
Hayku P® ('K Ne 13.511.11.1002/176-11/2 «HccnenoBanue 0ITrOCPOYHOTO CIpOca HA KaJpbl,
o0 aaromye KOMIETCHIUAME B c(hepe TEXHOIOTUIECKUX HHHOBALIUI).

Teopernveckasi 4acTh

[Ipoektr «®opcaiit komneTeHMi» Obul peanu3zoBad B 2012-15 rogax nmpu moajaepikke
AreHTtcTBa crparerndyeckux uHunuatus npu Ilpesunente Poccuiickont ®enepanun. Yacts npo-
exta OblTa BBINOJHEHA NpU THojjepkke MunmcTepcTBa oOpaszoBanus W Hayku PO ('K Ne
13.511.11.1002/176-11/2 «MccaemoBanue HOATOCPOYHOIO CIPOCa Ha Kaapbl, 00Ja1af0Iie KOM-
NETEHUIUSMH B c()epe TEXHOIOTHIECKUX WHHOBAIUI).

Ilepen mpoekToM CTOSIM JBE 3a/Ja4M: BO-TIEPBBIX, pa3padoTaTb METOJUKY ONpEAEICHUs
BOCTPEOOBAHHBIX KOMIIETEHIMI OyIylIero, a BO-BTOPBIX — COCTABUTh KapTy TAaKUX KOMIIETEH-
111, B MEPBYIO OouYepelb, /Ul BHICOKOTEXHOJIOIMYECKHX CEKTOPOB (MO3[HEe ObLIO MPUHATO pe-
[IEHUE OIUCATh KOMIIETEHIIMM AJII BCEX OCHOBHBIX CEKTOPOB MAaCCOBOM 3aHSATOCTU TpakIaH
P®). B uccnegoBanuu npusio ydactue cbiiie 4000 pocCHICKUX M MEKIYHAPOIHBIX KCIIEp-
TOB, HCCIIEZIOBAHNE OXBATUJIO 25 CEKTOPOB POCCUICKON 3KOHOMUKH (cocTaBistomux 6onee 80%
CYILIECTBYIOIIEH U NIEPCIEKTUBHON YIKOHOMUKH CTPAHBI).

[To utoram nccnenoBaHus MOSIBUIICS CaMblil MaclITaOHBIN B MUpE MepedeHb «IIpodeccuit
Oynymero» - okono 190 mpodeccuit, KOTOpbie ¢ BHICOKON BEPOSTHOCTHIO CTAaHYT BOCTPEOOBAH-
HBIMU WJIM BO3HUKHYT B ONnKailliee necsATuieTre (aHaJOrMYHbIe TPOEKTHI CYIIEeCTBYIOT B bpa-
sunuu, Kanane, Upnanguu, CILIA, HO poccuiickuii — camblit OOIIMPHBINA MO OXBaTy CEKTOPOB U
TEHJICHIUH).

Metononorusa ¢opcaiiTa KoMHneTeHIMM Obl1a AJOpabOoTaHa B COBMECTHOM IpOEKTe Ou3-
Hec-1konsl CKOJIKOBO ¢ MexnyHapoaHoi opranusanuei Tpyaa, nposeaeHHoM B 2013-16 rr.
[To utoram storo mpoekra Obuta co3gana meroauka Skills Technology Foresight (STF), numnoT-
Hble (opcaiiT-ceccun nposeneHsl B ApMeHun U Bo BoernHame. Iloznnee meronuka STF Obuia
IIPUMEHEHa Mpu pa3paboTKe OTpacieBbIX cTparteruil pazsutus komnereHuuii B Tynuce, FOAP u
ApreHTuHe, a TaKXe IPU CO3/IaHUM HAIMOHAIBHOW CTpaTeTruH KaJpoBoro obecreueHus B TaH-
3aHUU.

Ilo uroram mccienoBaHus CTAJlO SICHO, YTO OCHOBHBIE PE3YJbTaThl MPOEKTAa — CIMCOK
BOCTPEOOBAHHBIX HAANPOPECCUOHANBHBIX KOMIIETEHINH, «podeccuil Oyaymero» BHYTpU OT-
JIENTBHBIX CEKTOPOB 3KOHOMHUKH, a TaKXKe «IIpoecCuii-lIeHCHOHEPOB» (KOTOpBIE «yHIyT Ha IO-
KOI» B pe3ysibTaTe aBTOMAaTH3alUU U JIPYTUX NPUYHH) — MOTYT ObITh HHTEPECHBI HE TOJIBKO Y3-
KOMY KpyTy Npo(ecCHOHANOB, 3aHUMAIOIINXCS MPOTHO3UPOBAHUEM DPBIHKA TpyJa, HO U Oosee
mpokoit myonuke. MccnenoBaTenbekas rpymnmna npuHsUIa pelieHre co3/1aTh MaTepua, J0CTYII-
HBIi MaCCOBOMY MOTPEOUTEIO - B IIEPBYIO O4epe b, aOUTYpHEHTaM BY30B U UX poJauTessM. Tak
ponuiics «ATiiac HOBBIX mpodeccuii». ABTopamu nepBoi penakiuu ctanu [laBen n Exarepuna
Jlykua, Jlenuc Koprnuun u Imutpuii Ileckos.

Marepuan Beimen B Hadasie 2014 r. 1 BhI3BaJ OOIMIMPHYIO TUCKYCCHIO B (eepaibHBIX
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CMMU. Crano sicHO, 4YTO «ATJIac» MOMKET CTaTh MHCTPYMEHTOM 3allyCKa U3MEHEHHUI B B Cpele
npodeccuoHanbHOro 00pa3zoBaHus U MPOPECCUOHAIBHON OPUEHTAIMN — Ha €r0 OCHOBE 110 Beel
CTpaHe HayalH MOSBISATHCS HOBBIE YUE€OHBIE MTPOrPAMMBI JUISL CTYJCHTOB U IIKOJIBHUKOB, CTAJIN
poxaarbest UT-npoyKThl U IeTHHE Jareps A TpodOprUeHTAIMH IIKOJIBHUKOB CTapIIMX Kiac-
COB, TIOSIBUJICS PsIJT HOBBIX IPO(ECCHOHATBHBIX CTaHIAPTOB.

Bwmecre ¢ Tem, «ATaacy MoJy4us MHOTO KPUTHYECKUX 3aMEUYaHUl U OT MOJIb30BaTeNel, 1
0T 00pa3oBaTENBHOIO COOOIIECTBA, U OT OTPACIIEBBIX 3KCIEPTOB. MBI OXHIAIM U JaKe MPO-
rPaMMHUPOBAJIU ATy peakiuio (IpUMEPHO B TOH K€ JIOTHKE celvac BBITYCKAeTCs MPOrpaMMHOE
obecnieuenne wiu cmaptonsl). Ha a3Tom stane k komanzae npucoenuHmwimcsk Jmurtpuii Cympakos
u Jlapes BapmamoBa, KOTOpble MOMOIIM A0padOTaTh W BHIMYCTUTh B Hadaje 2015 r. BTOpyIO,
CYILIECTBEHHO PACILIMPEHHYIO U JIONIOJHEHHYIO PEAAKINI0 ATJaca.

C xonua 2014 r. npoekT peanuzyercs 1o pykoBoactsoMm mutpus Cynakosa. B 2015-
17 rr. mox pykoBoACTBOM JIMUTpHs OB MPOBEJCH Psii KOHKYPCOB cpeid 00pa30BaTeNbHBIX Me-
TOJIUCTOB, BBIMYIIEHBl COOPHUKU METOAMK MO MpodOpUEHTAIMH C IPUMEHEHHEM MaTepHalloB
«ATtnacay. B 2017 r. 610 TIpeICTaBICHO HHTETPAITBHOE KOPOOOIHOE pelIeHUe, 00hEINHSIONIee
pa3iuuHble TPO(OPUESHTAIIMOHHBIE UTPHl U METOAMYECKUE MHCTPYMEHTHI, IPUTOIHBIC AJIS HC-
I10JIb30BAHNUS B IIKOJIAX U YUPEKIEHUSIX JOMOIHUTEIHLHOIO 00pa3oBaHusl.

[Ipoekt «ATnaca HOBBIX MpodeccHii» cTal OJHUM U3 (prarMaHcKuX MpPoeKToB MoCKOB-
CKOM IIKOJIBI yripaBiieHus. Ero marepuainbl HCHONIB3yIOTCS B y4eOHBIX IPOrpaMMax U mpogeccu-
oHabHBIX KOH(pepeHusx [1Ikonel. B 2014 u 2016 rr. [lIkos0# Takke ObUTH OpraHU30BaHbBI BbI-
CTaBKU XYJI0’KECTBEHHBIX U (POTOrpapMuecKux NPOEKTOB, BIIOXHOBJIEHHBIX UACSIMH «ATiIacay.

ATEHTCTBO CTPaTeTMYECKUX MHUIIMATUB C CAaMOT0O Hayalla sIBJISUIOCH MapTHEPOM JAHHOTO
IIPOEKTa U OKa3blBaJO CYIIECTBEHHYIO IOMOIIb MPOEKTY, BKJIIOYas aIMUHUCTPATUBHYIO IOA-
NIEPKKY, CHATHE OaphepoB Ha pealu3allyio, MPEJAOCTaBICHUE IKCIEPTOB U CIEUUATHCTOB s
OCYIIIECTBJICHUS MIPOEKTAa U MOATOTOBKM €TI0 PE3yJIbTaTOB, a TaKXKe B AU3aiiHe, MyOIuKaluu U
pacrnpocTpaHeHHH ATiaca 1Mo HIMPOKOMY KPYTy IMojb3oBaTeneil (By3bl, MPOpOpUEHTAIIMOHHBIC
YUPEXKJIEHUS U JIp.).

Bonpocs! nuis1 00cyxneHust

1. 3nauenue «ATiiaca HOBBIX POQPECCUIN.

3amanusa

2. Tpoananm3upoBath cojepxkaHue «ATiaca HOBBIX Mpodeccuiiy, onucarh mpodeccuu

yxosiee 1 npodeccuu OyIymiero.

PexoMmeH1yeMble HCTOUHUKH HHPOPMAITHT
(Ne mctouynmka)

OcHoBHas JIOTOIHUTEBHAS Meroanyeckas Wnreprer-
pecypcehl
1-2 1-4 1 1-7
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PEKOMEHAYEMAS JIMTEPATYPA

1. IqBua, Cub6etr.<BR>&nbsp;&nbsp;&nbsp; Buzyanusupyii sto! Kak rcmonp3oBaTh
rpaduky, CTUKEphl M HUHTEIUICKT-KapThl Ui KOMaHIHON padoThl DIEKTPOHHBIM pecypc /
Cu66et/lpBux ; nep. I1. Pakutun ; pen. M. CaBunoii. - Busyanusupyii sto! Kak ucrnonb3oBarsb
rpaduKy, CTUKEpbl W HMHTEIIEKT-KapThl JUIsi KOMaHIHOW paboTh1,2020-06-10. - Mocksa :
Anpnuna [Ta6mumep, 2019. - 280 c. - Kaura Haxoautcs B mpemuym-Bepcun DbC IPR BOOKS. -
ISBN 978-5-9614-4655-5, sx3eMILIIpOB HEOTPAHHUYECHO

2. ®opcallT-MeHEeKMEHT DJIEKTPOHHBIN pecypc : yueoHoe nocodue / T.M. / 'omaroHoBa
/ T'.. CunynoBa / T.K. CmbikoBckas / A.A. CuayHos. - Bonrorpan : Boarorpaackuit rocynap-
CTBEHHBIH COLMANIbHO-TIEJarornueckuii ynusepcutet, «llepemenar», 2017. - 147 c. - Kuura
Haxoautcs B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-9935-0370-7, ax3emMIuisipoB He-
OTPaHUYEHHO

3. VuHoBauuoHHBIH (OpcalT Kak HHCTPYMEHT KOHKYPEHTOCIIOCOOHOTO pPAa3BUTHS
NPEINPUHIMATENBCKUX CTPYKTYP DIEKTPOHHBIH pecypc : Monorpadwus / M. H. dynun [u np.]. -
Mocksa : Uznarensckuii tom «Haykay, 2013. - 216 c. - KHura HaxoauTcs B IpeMUYM-BEpCUU
3BC IPR BOOKS. - ISBN 978-5-9902334-5-4, sk3eMIIsipoB HEOTPAaHUUYECHO

4. HOpren, Anneno.<BR>&nbsp;&nbsp;&nbsp; Agile-menemxment: JlunepctBo wu
yIpaBJCHUE KOMaHIaMHU DJIEKTPOHHBIH pecypc / Anmneno HOpren ; mep. A. Oneitnuk. - Agile-
MeHeKMeHT: JlupepcTtBo M ympaBienwe komannamu,2020-02-28. - MockBa : AunbnuHa
[Mabaumep, 2018. - 536 c. - Kaura Haxoaurcs B npemuyM-Bepcuu ObC IPR BOOKS. - ISBN
978-5-9614-6361-3, sK3eMILIIPOB HEOTPAHUYCHO

5. JlumepcTtBO W KOMaHAo0OOpa3oBaHME ONeKTpoHHBIH pecypc / baiimako A. H.,
Hazapenko A. B., 3anopoxen /. B., 3parunnesa O. C., Kenuna /I. C., babkuna O. H., McaeHko
A. II. : yae6HOE mocobue. - CtaBpomnons :CTI'AY, 2018. - 132 c., 3K3eMIUIIPOB HEOTPAHUUEHO

6. VYmpaBieHue KOMaHIION : Hay4yHO-TIOMYJSPHOE U3JAaHME. - MEep. C aHrd. - Mockaa :
AnpruHa [Tabmumep, 2017. - 219 c. : un. - (HarvardBusinessReview: 10 mydmmx crarei). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, 5k3eMIUIIPOB HEOIPAHHUYCHO

7. DamonncoH, D. B3zaumoneiictBue B komanje : Kak opraHu3aiuu ydarcs, CO3/1al0T
MHHOBAIlMM U KOHKYPUPYIOT B SKOHOMHUKE 3HaHHH : mep. ¢ aHr1. / OMu DIMOHACOH. - MockBa
:Dkemo, 2016. - 320 c. : un. - (bubmuoreka CoepbOanka, T. 61). - Yka3.: ¢. 301-319. - bubmuorp.:
c. 291-300. - ISBN 978-5-699-87246-6, sx3emmisipoB 1

8. http://biblioclub.ru (Caiir ObC «YHuBepcuTeTckas ONOIMOTEKa OHIIANHY)

9. http://www.economicus.ru/nfpk/pe.php (OOpazoBatenbHsbIit moptan «Economicus.ruy)

10. http://www.consultant.ru/ (Opurmaneabiii caiiT kommanuu «KoHcyimsTanT- [Trocy).

11. http:///www.garant.ru/ (CaiiT uH(popMaIioHHO-TIpaBOBOro nopraja «I apanr»).

12. http:/fcior.edu.ru/ (Caiit ¢deneparpbHOro IEeHTpa HH(YOPMAMOHHO-00PA30BATEIHLHBIX

pecypcoB).
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MMHUCTEPCTBO HAVKM U BBICIIIET'O OEPA30BAHMS POCCUCKOU ®EJEPA-
115041
denepanbHOE TOCYAAPCTBEHHOE aBTOHOMHOE 00pa30BaTEIbHOE YUPEKACHUE
BBICIIIEr0 00pa30BaHUs
«CEBEPO-KABKA3CKUI ®EJIEPAJIbHBI YHUBEPCUTET»
[Isaturopckuit uuctutyt ($punuan) CKOY

MeToanyeckue yKkazaHus

10 OpraHu3aluy 1 MPOBEIECHUIO CAMOCTOSATENBHON pabOThI
no gucummne « TEXHOJIOTMU ®OPCAUTA B KOMAH/JHOU PABOTE»
JUISL CTYJIEHTOB HaIlpaBJICHUSI 1OATOTOBKU
13.03.02 DnexTposHepreTuKa U ANEKTPOTEXHUKA
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IIpenucaosue

Lenb ocBOEHMS TUCHMILIMHBL: (pOpMHUpOBaHUE HAOOpa MPO(eCcCHOHAIBHBIX KOMIIETCH-
nui Oynymiero 6akanaspa 1o HampasiaeHuIo moArotoBku 13.03.02 DnexTposnepreTrka U JJICK-

TPOTEXHHUKA, (HanpasieHHOCTh (npodmm): «llepenada u pacnpenencHue 3IEKTPOIHEPTUN B
CHCTEME 3JIEKTPOCHAOKEHU») B chepe mpuMeHeHHs! (HopcallT-TeXHOIOTHiA.

3aﬂa‘{aMI/I JUCHUITIIIMHBI ABJISACTCA:

- U3y4YCHHE TOHATHS W CYIIHOCTH (popcailiT-rexHonorui, QopcaiiTuHra kKak Merona

YyHIpPaBJICHUS U3MCHCHHUSAMU,

— OINpEEIICHUE KOMAHJHBIX POJIEM U COLMAIBHOTO B3aUMOAECHCTBUS B MPOEKTHOMU Jes-

TCJIBHOCTH,

— O3HAaKOMJICHHME C NPAKTHKOW MpoBeAeHUs (popcaliT-ceccuii Kak WHHOBAIMOHHOTO HH-

CTpYMCHTA CTPATETUYECKOI'0 YIIPABJICHUS],

— ompezeneHne GopcanT-rpaMOTHOCTH KaK HHCTPYMEHTa KOMAHIHOTO Pa3BUTHS;
— u3yuenue Texuosorun Rapidforsight u ee ucrnonb3oBanne B KOMaHAHOM padoTe;
— a"anu3 GOpPCAUT KOMIIETCHIIUH, PE3yabTaThl IPUMEHEHH (POPCAUT-TEXHOIOTUN B KO-

MaHIHOH paboTe.

JluciumimHa OTHOCUTCS K JMCIUIIIMHAM IO BEIOOPY, €€ OCBOCHHE IMPOUCXOUT BO 2 Ce-

MecTpe.

Kommnerennuu, chopMupoBaHHbIEe B X0/I€ H3yUSHUS TUCHUIUTHHBI « TexHnomoruu (opcaii-
Ta B KOMaHIHOH paboTe » MOTyT ObITh BOCTPEOOBAHBI IPU U3YYEHUU JUCLUILINH, CBSI3aHHBIX C
opraHu3aneil KOMaHJIHOW pabOThl U MPH BBHIIOJIHEHUHU BBITYCKHON KBaMH(HUKAMOHHOW pabo-

TBI.

KOMHGTGHHI/II/I 06yt1ar01ueroc;1, Q)OpMpreMLIC B pE3YyJIbTATC OCBOCHU S NUCIUIIIINHBI:

FJJ(; Copneprxanne KOMIETEHIUH Mudp
YHuBepcajabHbIe KOMIIETCHIMHU YK-(Ne)
1. Crioco0eH OoCyLIeCTBIATh COLMAIIbHOE B3aUMOJIENCTBUE M PEAIN30BbIBAThH VK-3
CBOIO POJIb B KOMaHJIE
CTpyKTypa 1 KOMIOHEHTHBIM COCTaB KOMIIETEHIIUU
TexHomornu CpencrBa u
ITepeueHp KOMIIOHEHTOB dbopmupoBaHus TEXHOJIOTHH
KOMITETEHINH OLICHKHU
3naem: Jlexun CobecenoBanue,
- cnenu@uKy GpopcalT-TEXHOJIOTHA B Ipoliecce OCy- CamocrosTenbHas | TECTUPOBAHUE
IIECTBJIEHUS] KOMaHAHOH paboThI. pabota
Ymeem: [IpakTuueckue CobecenoBanue,
- IJTAHUPOBATh U OCYIIECTBIIATH COLIMAIbHOE B3aUMOJIeH- | paboThI TECTUPOBAHUE
CTBHE B PaMKax KOMaHJHOM paOoThI. CamocrosTenbHast
pabora
Bnaoeem: [IpakTnueckue DK3aMeH
- CITIOCOOHOCTHIO OPraHU30BBIBATH KOMaHIHYIO paboTy u paboThI
UCIIOJIb30BaTh B HEW (OpPCalT-TEXHOIOTUH, CIIOCOOCTBY- CamocrosTenbHast
IOII1E KOMAaHIHOMY PEUIeHUIO TOCTABJICHHBIX 3a/1a4. pabota

OO0uasi XapaKTepUCTHKA CAMOCTOSATEIbHOM Pa00ThI CTYACHTA NPH U3YYEHHH TUCHUILINHBI

enbto caMocTosATENbHON pabOTHI CTYACHTOB MO AucHUIUINHE «TexHonoruu ¢opcaiita B
KOMaHHOU paboTe » sBIseTCs OBJIaJleHHe (yHIaMEHTAIbHBIMU 3HAHUSAMH, TPOPECCHOHATbHBI-
MH YMEHUSMHU M HaBBIKAMU AEATEIBHOCTU IO MPO(UIIO, OMBITOM TBOPUYECKOH, HUCCIIEI0BATENb-
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ckoit nestenbHOCTH. CamocTosiTeNnbHas paboTa CTYJIEHTOB CIOCOOCTBYET Pa3BUTHUIO CAMOCTOSI-
TEIbHOCTH, OTBETCTBEHHOCTU U OPraHU30BAHHOCTH, TBOPUYECKOTO MOIX0/1a K PEUICHHUIO TpobiieM
y4eOHOTO U TPOPECCUOHATILHOTO YPOBHSI.

3amayamMu caMOCTOATENIbHONM paboThl mo nucuuiuinHe «Texnomoruu dopcaiita B Ko-
MaHIHOW pabOoTe » SIBIISFOTCS:

- CUCTEMAaTH3allMsl U 3aKpeIIeHHe MOMy4YEeHHBIX TEOPETUUECKUX 3HAHUM M MPAKTHUECKUX
YMEHUH CTYIEHTOB;

- yriayOJieHHe U pacuIMpeHre TEOPEeTUUECKUX 3HAHU;

- popMUpOBaHNE YMECHHI HCIIONB30BaTh HOPMATUBHYIO, ITPABOBYIO, CIIPABOYHYIO JOKY-
MEHTAIIUIO U CIIEHUATbHYIO JIUTEPATYPY;

- pa3BUTHE MO3HABATEIHHBIX CIIOCOOHOCTEH M aKTUBHOCTH CTYICHTOB: TBOPYECKON MHU-
[IUATUBBL, CAMOCTOSITEIbHOCTH, OTBETCTBEHHOCTH U OPraHU30BaHHOCTH;

- (OopMUPOBAHHE CAMOCTOSITEIIPHOCTH MBIIUICHHS, CIIOCOOHOCTEH K CaMOpa3BUTHUIO, Ca-
MOCOBEPILIEHCTBOBAHUIO U CAMOpPEaIn3alliu;

- Pa3BHUTHE UCCIICIOBATCIILCKUX YMCHUM;

- HUCHOJB30BaHUE MaTepuasa, COOPaHHOTO U MOJIYYEHHOTO B X0J/Ie€ CAMOCTOSATEIbHBIX 3a-
HSATUH Ha CEMHHApaX, Ha MPAKTUYECKUX W JTa00paTOPHBIX 3aHATHUSX, TPU HAMMMCAHUU KYPCOBBIX
paboT ¥ BBIMTYCKHOW KBaU(DUKAIIMOHHOM PabOTHI.

2. Ilnan-rpaduk BbINOJHEHNSI CAMOCTOSATEIbHOI PadoThI

. HTorossiii poayKT CpenctBa u O6bem
Kon peanusyemoit Bup nestenpHOCTH N
CaMOCTOSITENIbHOM [EeXHOJIOTHH OLEHKH| 4YacoB
KOMIIETEHIINH CTYJICHTOB
paboThl
YK-3 Komananas pabota Pa3zpaborannbie 3amura npoexTa,
COLIMAJIbHBINA WU pa3zpaboTaHHOTO
OHU3HEC-TIPOEKT, 10 TEXHOJIOTHH
pa3paboTaHHbIE B ¢opcaiita 42
paMKax KOMaHJIHON
paboTel 1o (op-
CalT-TEXHOJOTUH
YK-3 IloaroToBka K JIeKIIUU Koncnekr CobecenoBanue 6
YK-3 [ToaroToBka K mpakTHye- Koncnekr CobecenoBanue 6
CKOMY 3aHSTHIO
YK-3 CamocrositensHoe u3yde- | Koncnekt CobecenoBanue 6
HUE JINTEPATYPHI
Hroro 3a 2 cemectp 60
Hroro 60

PaGora c urepaTtypoii
J1J1s yCTIEIIHOTO OCBOCHHUS TUCIUILIMHBI, HEOOXOIUMO CAMOCTOSITEIILHO JICTATbHO U3yYHUTh
MPEACTABJICHHBIC TEMBI 110 PEKOMCHAYCMBIM HCTOYHHWKAM I/IH(i)OpMaHI/II/IZ

Ne PexomeH1yeMble HCTOUHUKH UHPOPMALIUU
/m | TeMbl 1U1sl CaMOCTOSATENHHOTO U3YYEHHUS (Ne uctounuka)
OcHoBHas | Jlononnu- | Meronu- | aTepHer-
TelnbHasl | yeckas pecypcesl

1 | IlonsATue U CymHOCTH QopcaiT-
TEXHOJIOTUH, (pOopcaliTUHT KaK METOJ 2 3 1,2 2,3
yIIpaBJICHUS] H3MEHEHUSIMH

2 | KomanHbBIE pOJI ¥ COITMATBHOE B3aHMO-

. o 1 2,3,2,6 1,2 2,3,5,6
JIeiCTBUE B MPOEKTHON JEATEIILHOCTH

3 | ®opcaiiT-ceccuu Kak MHHOBAIIMOHHBIN WH-

1 2 1,2 2,3
CTPYMEHT CTPATerH4eCKOro ynpaBIeHUs
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4 | ®opcallT-rpaMOTHOCTb KaK HHCTPYMEHT

12 4 12 4,5
KOMAaHJITHOT'O Pa3BUTHUs

5 | Rapidforsight TexHnomorust u ee uCIoOIBL30-

. 1,2 34 1,2 1,2,3/4,6
BaHUE B KOMaHJIHOHN pabore

6 | @opcaiiT KOMIETEHIINNA, pe3yIbTaThI IPH-
MEHEHHsI (OPCaAUT-TEXHOJOTHIH B KOMaH/I- 1,2 7,8 1,2 1,2,3,4,6
HOU paboTe

2. Onucanye MKAJbI OLeHUBAHUA

MakcumanbHO BO3MOXHBIM Oall 32 JTaHHBIA TEKYIIUH KOHTPOJIb YCTAHABIMBACTCS PaB-
HbIM 25. Tekyiiee KOHTPOJIBHOE MEPOIPUITHE CUUTACTCS CIAHHBIM, €CTH CTYACHT MOJIy4ri 3a
Hero He MeHee 60% OT yCTaHOBJICHHOTO IS 3TOT0 KOHTPOJISI MaKCUMaJIbHOTO Oasuta. Peiitunro-
BBl OaJll, BRICTABISICMBIN CTYACHTY 3a TEKYIee KOHTPOJIHLHOEC MEPOIPHITHE, CIAHHOE CTYICH-
TOM B yCTAaHOBJICHHBbIE TPaUKOM KOHTPOJBHBIX MEPOIMPHUSATUN CPOKH, OMpEAeNsieTcs CIeaylo-
MM 00pasom:

PeliTunroBEII Oasmt
YpoBeHb BHITIOTHEHHUSI KOHTPOJIBHOTO 3a/1a- o
st (B % OT MakcuMalbHOTO Oasia
32 KOHTPOJIbHOE 3aJJaHHE)

OTanyHbIN 100

Xopommii 80

Y TOBJIETBOPUTEIBHBIHN 60
HeynosnerBopurenbHbIi 0

IIpome:xxyTouyHast aTTecTAlUsA
[IpomexyTouHas aTTecTalus MPpoOBOIUTCS B popMe 3a4eTa.

Kpurepun ouenku
1. Kpurepuu onieHUBaHUS KOMIETEHIH

Ol1leHKa «3a4TE€HO» BBICTABIISIETCS! CTYACHTY, €CJIM OH IOKa3aj CIIOCOOHOCTh OCYIIECTB-
JSITh COLMAIIEHOE B3aUMOJICHCTBUE U PEAM30BBIBATH CBOIO POJIb B KOMAH/IE, UCIIONB3YS TEXHO-
joruu ¢opcaiira.

OmeHKa «HE3a4TeHO» BBICTABIISICTCSA CTYJCHTY, €CIIM OH HE IOKa3ajJ CIIOCOOHOCTH OCY-
IIECTBIIATh COLIMAIbHOE B3aUMOJICHCTBUE U PEaTM30BbIBaTh CBOIO POJIb B KOMaHE, UCHOJIb3Ys
TEXHOJIOTHH (opcaiira.

3. Meronuyeckne MaTepuasibl, Onpele/somue NpPoueaypbl OleHUBAHUS 3HAHUM, yMe-
HHUI, HABBIKOB U (WJIM) ONbITA JAESITEIbHOCTH, XapPAKTePU3YIOLIHUX 3TANbl (JOPMHUPOBAHUS KOM-
neTeHumin

IIporenypa npoBeieHus JaHHOTO OLIEHOYHOTO MEPOTIPUATHS BKIIFOUAET B ceds: Oecety ¢ mpe-
M0/IaBaTesIeM Ha TEMBI M3y4aeMol TMCHUILIMHBL, a TAKKE yJacTHe CTYAEHTa B KOMaH/THOM paboTe rpu
npoBeieHnH (popcanT-ceccuit.

[pemmaraemple CTYICHTY 33/1aHUs TIO3BOJISTIOT TIPOBEPUTH KomrieTeHwn: Y K-3.

JU1s TOATOTOBKY K JJAHHOMY OLIEHOYHOMY MEPOIPUSTHIO HEOOXOIMMO U3YUUTh JEKIIMOHHBIN
Marepuas, MaTepyualibl MPAKTHUECKUX 3aHATHUHM, a TaKXKe BOIPOCHI, BEBIHOCHMbIE Ha CAMOCTOSTEIbHOE
U3y4YCHUE.

[Ipy MOArOTOBKE K HUCIBITAHUIO CTYIEHTY IPEIOCTAaBIISIETCS IMPAaBO IOJb30BATHCSI CBOMMU
KOHCIIEKTaMH.

[Ipu mpoBepke 3a/1aHusl, OLEHUBAIOTCS TIOJIHOTA PACKPBITHS POOJIEMBbI, HCIIOJIL30BaHNUE pa3-
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JIMYHBIX UICTOYHHUKOB I/IH(I)OpMaLII/II/I, YCTKOCTDh U3JI0KCHUA OTBCTA.
3. MeTOJII/I‘IeCKI/Ie PCKOMEHIAINH K HHTCPAKTUBHBIM 3aHATUAM

B paMkax IUCHMIUIMHBI IJIAHUPYETCS OpraHM3alus M MpOoBeAeHUE (QopcalT-cecuu, Ha
KOTOpOM 1O BBIOpAaHHOMW CTyAEHTaMU TeMaThke OyJeT COCTaBJIeHa KapTa TPEHJIOB U pa3padoTa-
HbI POEKTHI COLIMAIBHOTO UM KOMMEPYECKOTO XapaKTepa.

Kpurepun oueHku

2. Kputepuu onieHMBAHUA KOMNETEHIH

OrneHKa «OTJIMYHOY» BBICTABISICTCS CTYACHTY, €CJIM OH aKTUBHO NPUHUMAET ydacTue B
pabote ¢opcaiiT-ceccuu, BBIBUTAeT UACH U YMEET UX JI0Ka3aTh, CIIOCOOCH aHAIU3UPOBATH CY-
HIECTBYIOLINE TPEHIbI U pa3padbaThiBaTh HA UX OCHOBE HOBBIE MPOEKTHI.

O1IeHKa «XOPOIIOY BBICTABIIAETCS CTY/ACHTY, €CIIH OH HE OYCHb aKTUBHO NMPHUHUMAET y4a-
cTue B pabote opcaliT-ceccuu, OJJHAKO BBIABUTACT UJIEUM U yMEET YaCTUYHO X JI0Ka3aTb, CIO-
COOCH aHANIM3UPOBAThH CYHIECTBYIOIINE TPEHIBI U pa3padaThiBaTh HA UX OCHOBE HOBBIC ITPOEKTHI,
WM y4acTBOBAaTh B UX pa3palboTKe.

OI1IeHKa «YIOBJIETBOPUTEIBEHOY» BBICTABIISCTCS CTYIEHTY, €CIH OH IMaCCMBHO MPUHUMAET
yuactue B pabore gopcaiiT-ceccuu, He BBIIBUTAeT HJIEW U HE yMEeT MX J0Ka3aTh, OJJHAKO CIIO-
COOCH aHAJIM3UPOBATH CYIIECTBYIOIINE TPEH/Ibl U y4acTBOBATh B pa3pabOTKe HA MX OCHOBE HO-
BBIX [TPOEKTOB.

OI1leHKa «HEY/IOBJIETBOPUTENILHO» BBICTABIACTCS CTYACHTY, €clii B pabore (opcaift-
CECCHH OH HE y4acTBOBaJ.

2. Onucanue MIKAJbI OLEHMBAHUSA
MakcumanbHO BO3MOXKHBIN Oail 3a JTaHHBIA TEKYIIUH KOHTPOJb YCTAaHABIMBACTCS PaB-
HbIM 25. Tekyiee KOHTPOJIEHOE MEPONPUSTHE CUATACTCSA CHAHHBIM, €CIU CTYASHT MOJIyYHII 3
Hero He MeHee 60% OT yCTaHOBIJIEHHOIO Uil TOr0 KOHTPOJIsl MAKCUMalbHOro Oania. PeidTunro-
BBl 0asul, BHICTABISEMBIN CTYJIEHTY 3a TEKYyIlee KOHTPOJIbHOE MEPONpPHUAITHE, CTAHHOE CTY/CH-
TOM B YCTaHOBJIEHHbIE T'pa)UKOM KOHTPOJIbHBIX MEPOIPUSATUI CPOKH, ONpPEAEseTcs Cleaylo-
UM 00pazoMm:

YpOBEHb BBIITOIHEHUSI KOHTPOJIBHOTO 3a/1a- Peitrunroseiit 6amn (B % OT MakCUMaIbHOTO
HUS 0ajuia 3a KOHTPOJIBHOE 33J[aHHE)

OTIHYHBIH 100

Xopomui 80

Y 10BIE€TBOPUTENLHBIN 60

HeynosieTBOpUTENbHBIN 0

MeTtoauyeckne MaTepuaJibl, ONpeaeISOIIue MPoUeAypPbl OLlCHUBAHUS 3HAHUI, YMEHUI,
HABBIKOB M (MJIM) ONBITA JAeSITeJILHOCTH, XapAKTEePU3YIOIIMX ITanbl (OPpMUPOBAHNS KOMIIETEH-
117071

[porienypa mpoBeneHnsT JAHHOTO OIEHOYHOTO MEpPOIPUSTHS BKIFOUAeT B ceOs: HamMcaHue
pedepara 1o oJHOM U3 TPETIOKEHHBIX TEM U BBICTYIIIICHUE C HUM TIepe]] CTYICHYECKON ayTUTOPHEH.

[Ipennaraemple CTyIEHTY 3aaHusI TIO3BOJISIIOT MMPOBEPUTH KomrieTeHmn: Y K-3.

JI71s1 TIOITOTOBKHM K JAHHOMY OLIEHOYHOMY MEPOTPHSITHIO HEOOXOAUMO M3YIUTh PaOOThI OTe-
YECTBEHHBIX U 3apYOEKHBIX YUSHBIX 0 JAHHOH MpOOJIeMaTHKE, MPOCMOTPETh TIOCTISTHAE aHATTUTHYE-
CKHE OTYETHI M CITPABOYHUKH, a TAK)KE TOBTOPUTH JIEKIIMOHHBIN MaTepHrasl, MaTEpUabl MPAKTUIECKUX
3aHATUH, @ TAKKE BOIIPOCHL, BBIHOCUMBIE HA CAMOCTOSITENBHOE U3YUYEHHE.

[Ipy MOATOTOBKE K OTBETY CTYIEHTY MPEIOCTABISICTCS MIPABO TOJIE30BATHCS CBOEH paboToM 1
KOHCIICKTaMM.

[Ipu mpoBepke 3amaHusi, OIIEHUBAIOTCS MOJTHOTA PACKPBITHS TPOOIEMBI, HCIIOJIB30BAaHHUE Pa3-
JIMYHBIX UCTOYHUKOB HH()OPMAIHH.
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MeToanuyecKkue PEKOMEHAAIUHA IO H3YUYCHHUIO TECOPETHIECCKOI0O MaTepuajaa

Pabora ¢ kHuroi

ITpu pabote ¢ KHUrON HEOOXOAMMO MONOOPATH JUTEPATYpPy, HAYUYUTHCS MPABUILHO €€
YUTaTh, BECTH 3amucH. J1st moadopa muTepaTypbl B OMOIMOTEKEe MCTIONB3YIOTCS ajl(aBUTHBIN U
CHUCTEMaTHYECKHH KaTaloru.

BaxHO NOMHUTB, YTO pPallMOHAJIHLHBIC HABBIKM PAa0OTHI ¢ KHUTOH - 3TO Bcerna Oosbias
9KOHOMHUS BPEMEHHU U CHIIL.

[TpaBuibHBI MOAOOP y4EOHUKOB PEKOMEHIYETCs MPEnoJaBaTeieM, YUTAIOIINM JICKIU-
OHHBIN Kypc. HeoOxonumas nutepaTypa MOXKeET ObITh TAaKXKe yKa3aHa B METOAMYECKHX pa3pa-
00TKax 0 JaHHOMY KYpCYy.

N3yuas marepuan no y4yeOHUKY, ClelyeT NepeXxOAUTh K CIEIyIOLEMY BOIPOCY TOJIBKO
10cJie MPABUIILHOTO YSICHEHMSI NPEABIAYIIETO, ONKUChIBas Ha Oymare BCE BBIKJIAJKU U BbIYUCIIE-
HUS (B TOM 4YHUCIIE T€, KOTOpbIE B y4eOHUKE OMYIIEHbl I Ha JICKIUH AaHbl 751 CAMOCTOSATEIb-
HOTO BBIBOJIA).

[Tpu n3yuenuu ar060i TUCHMITIIMHBI OOJIBIIYIO M BaXKHYIO POJIb UTPACT CAMOCTOSTENbHAs
MHAMBHUyalIbHas paboTa.

Ocoboe BHMMaHUE cieIyeT OOpaTUTh Ha ONpeAeTeHUe OCHOBHBIX MOHATHH Kypca. Cry-
JIEHT JI0JKEH MOoApOoOHO pa3OupaTh NpUMeEpbl, KOTOPBIE MOSCHAIOT TAKUE ONPENEICHUS], U YMETh
CTPOUTBH AHAJIOTUYHBIE IPUMEPBI CaMOCTOATENIbHO. HyKHO T0OMBATHCSI TOUHOTO MPEICTaBICHUS
0 TOM, 4TO u3y4aeub. [Tone3Ho cocTaBnsATh OnOpHbIE KOHCIEKTHI. [Ipy n3ydyeHnn mMarepuana mno
y4eOHHUKY MOJIE3HO B TeTpaau (Ha CHEHHMaIbHO OTBEACHHBIX IOJISAX) JOMOJIHATh KOHCIIEKT JIeK-
nuii. Tam e cienyer oTMeuaTh BOIPOCHI, BbIIEIEHHBIE CTYIEHTOM JUIsl KOHCYJIBTALUU € MIPENo-
JlaBaTesIeM.

BbIBO/IBI, MTOJTyYEHHBIE B PE3YJIbTAaTE U3YUEHMSI, PEKOMEHYETCSl B KOHCIIEKTE BbIIEIATH,
4TOOBI OHM ITPU NEPEUUTHIBAHUY 3aMMCEH JIyyllle 3aIOMUHAIINCH.

OnbIT MOKa3bIBAET, YTO MHOTUM CTYJIEHTaM [IOMOTAEeT COCTaBJIEHHE JIUCTA OTIOPHBIX CHUT-
HAJIOB, COJIEpIKalllero BakHelIe 1 Hanbosee yacto ynorpedisemble GopMyisl U moHsATHA. Ta-
KOM JIUCT MTOMOTaeT 3allOMHUTh (DOPMYIIbI, OCHOBHBIE MOJIOKEHUSI JIEKIIUH, a TAKKE MOXKET CIIy-
KHUTb IOCTOSIHHBIM CIIPAaBOYHUKOM JUIs CTY/ICHTA.

PaznuuatoT ABa BuAa yTeHUs; MEPBUYHOE U BTOPUUHOE. [lepsuuHoe - 3T BHUMATEIbHOE,
HETOPOIIMBOE YTEHUE, IPU KOTOPOM MOXHO OCTAHOBHUTBHCS Ha TPYAHBIX MecTax. Ilocie Hero He
JIOJI’KHO OCTaThCs HU OJJTHOTO HEMOHATHOro 0sioBa. Co/iep:kaHne HE BCErJja MOXKET ObITh MOHSATHO
1I0CJIE TIEPBUYHOTO YTEHMUSL.

3amavya 6mopuyHo20 YTE€HUS IOJIHOE YCBOEHHME CMBICIA IIEJIOT0 (10 CUETy 3TO YTEHHE
MOYET OBITh M HE BTOPBIM, @ TPETbUM HJIU YETBEPTHIM).

IIpaBuia caMoCTOATEIbHON PadOTHI € JIUTEPATYPOM

Kak yxe ormeudanoch, camocTodTeabHas paboTa ¢ yueOHMKaMu U KHUTaMU (a Takxke ca-
MOCTOSATEIBHOE TEOPETUUYECKOEe HCClIeoBaHUE NpoOieM, 0003HAYEHHBIX IperojaBaTelieM Ha
JEKIUAX ) — ATO BakHeMIIee ycioBue GopMupoBaHus y ceds HayyHOro crocoda rnozHanusi. Oc-
HOBHBIE COBETHI 371€Ch MOKHO CBECTH K CIEAYIOLIUM:

» CocTaBHTh NIEpeveHb KHUT, C KOTOPHIMU BaMm ciieryeT mo3HakOMHThCS;

» CaM Taxkoii nepeveHb JO0JKEH ObITh CHCTEMATU3UPOBAHHBIM.

» O0s13aTeIHbHO BBHIIMCHIBATh BCE BBIXO/HBIC JIaHHBIC 10 KAXKI0H KHHTE (TIPU HAITMCAHUU
KYPCOBBIX U IUTUIOMHBIX Pa0OT 3TO MO3BOJIUT OYEHb COKOHOMHUTH BPEMSI).

 Pa3oOparbest 1uist cebst, Kakue KHUTH (MJIM KaKKe TJIaBbl KHUT) ClIeyeT Ipo4YuTaTh 00-
Jlee BHUMATEJIbHO, a KaKUe — IPOCTO MPOCMOTPETD.

* [Ipu cocraBieHnM nepedHel IUTepaTyphl ClIeyeT TOCOBETOBATHCS C MPENOaBaTEISIMU
U HayYHBIMU PYKOBOAMUTEISMHU (MM JJaxke ¢ 0ojiee MOJrOTOBICHHBIMU U 3PYJUPOBAHHBIMU CO-
KYpPCHHUKaMH), KOTOpble MOMOTYT Bawm sydiiie copueHTHpOBaThCsl, Ha YTO CTOUT OOpaTUThH 0OJIb-
1Iee BHUMAaHUeE, a Ha YTO BOOOIIE HE CTOUT TPATUTh BPEML...

*EcTecTBeHHO, BCe MPOUYNUTAHHBIE KHUTH, YIEOHUKHU U CTaThU CIIEAYEeT KOHCIEKTHPOBATh,
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HO 3TO HE O3HAYAET, YTO HAJ0 KOHCIIEKTUPOBATH «BCE MOJPSAI»: MOKHO BBIIHCHIBATh KPATKO OC-
HOBHbBIE UJIEU aBTOpPA U MHOTJIa IPUBOJIUTH HauboJee sipKue U MokKa3aTelbHbIE IUTATHI (C yKa3a-
HUEM CTpaHul).

UreHre Hay4yHOTO TEKCTa SIBJISETCS YaCThIO MO3HABATEIbHON JesTeNbHOCTH. Ee 1enp —
U3BJICUEHHE U3 TeKcTa HeoOxoaumoit nHdopmaruu. OT TOTO Ha CKOJIBKO OCO3HAHHA YUTAIOIINM
coOCTBEHHAsl BHYTPEHHSSI YCTAaHOBKA MPU OOpAIICHUU K [IEYaTHOMY CJIOBY (HalTH HY)KHBIE CBe-
JICHUS, YCBOUTH MH(OPMAIIHMIO TOJHOCTHIO WM YaCTUYHO, KPUTHUYECKH MPOAHAIN3UPOBATH Ma-
TepHal  T.I.) BO MHOTOM 3aBUCHT 3()(PEKTUBHOCTH OCYIIECTBISIEMOTO JIEHCTBUS.

Br1iensiroT 4yeTbipe OCHOBHBIE YCTAaHOBKH B YTEHUU HAYYHOTO TEKCTA:

1. uHpOPMAIIMOHHO-TIOMCKOBBIH (3a7a4a — HAUTH, BBIICTUTH HCKOMYIO HH(POPMAIIHIO)

2. ycBauBaromiast (YCHJIMSL YUTATENs] HAIPaBJICHbI HA TO, YTOOBI KaK MOXKHO TOJHEE 0CO-
3HATh U 3aIIOMHUTH KaK CAMU CBEJICHUS M3JIaraeMble aBTOPOM, TaK U BCIO JIOTUKY €T0 paccyxkjie-
HUM)

3. aHANTUTUKO-KpUTHUYECKasi (YUTATeNIb CTPEMHUTCS KPUTUYECKH OCMBICIUTH MaTepual,
POAHAJIM3UPOBAB €0, OMPEICIIUB CBOE OTHOLICHNUE K HEMY)

4. TBOpueckas (co3/laeT y YMTaTess FTOTOBHOCTh B TOM HJIM MHOM BHJIE — KaK OTIPaBHOMN
IOYHKT JJIS CBOUX PAacCyKICHHH, Kak 00pa3 Ui ASWCTBUS 1O aHAJOTHH U T.II. — UCIOJIB30BATh
CYXKICHHS aBTOpa, XOJ €ro MbICIEH, pe3ynbTaT HaOIIoAeHHs, pa3pabOTaHHYI0 METOAMKY, HO-
MOJTHUTH UX, TIOABEPIHYTh HOBOH MPOBEPKE).

OcHoBHBIE BUBI CUCTEMATU3UPOBAHHOMN 3aMUCH TPOYUTAHHOTO:

1. AHHOTHpOBaHHME — MPEAEIbHO KPATKOE CBSI3HOE ONMCAaHUE IMPOCMOTPEHHOM WM Mpo-
YUTAHHOUN KHUTHU (CTaThU), €€ COJIepPKaHUs, UCTOYHUKOB, XapaKTepa U Ha3HAUCHUS;

2. [InanupoBaHue — KpaTkas JIOTHYECKass OpraHU3alys TEKCTa, PacKphIBAIOIIAs CONEp-
JKaHUE U CTPYKTYpPY U3y4aeMOro MaTepuaia;

3. Te3upoBaHmue — JIAKOHMYHOE BOCIIPOM3BEIEHNE OCHOBHBIX YTBEp)KIEHHH aBTOpa 0e3
MpUBJICYEHHS (PAKTUUECKOTO MaTepuara;

4. llutupoBaHHUe — JOCIOBHOE BBHIMCHIBAHUE M3 TEKCTA BBIACPIKEK, H3BICUCHHUN, HAaNOO-
Jiee CYIIECTBEHHO OTPAXKAIOUIUX Ty WIH UHYIO MBICITH aBTOPA;

5. KoHcniektupoBanue — KpaTKoe ¥ MOCIIeI0BATEeIbHOE U3JIOKEHHUE COJePKaHUS POUH-
TaHHOTO.

KoHCIeKT — CIIOKHBIN cIOc00 M3TI0KEHUS COJIEPYKAHHUSI KHUTH WK CTaTbU B JIOTHYECKOU
nocienoBarenbHOCTH. KOHCIEKT akKyMylupyeT B cebe MpeablayIue BUAbl 3alKiCH, TT03BOISIET
BCECTOPOHHE OXBAaTHUTh COJIEPYKAHUE KHUTH, CTaTh. [103TOMY yMEHHE COCTaBIIATh TUIaH, TE3UCHI,
JieNaTh BBIUCKH U APYTHE 3alIUCH ONpEAEIseT U TEXHOJIOTHUIO COCTaBIEHUS! KOHCIIEKTA.

MeToaunyeckne yKa3aHHUA M0 COCTABJICHUIO KOHCIIEKTA

1. BuumarenbHO MpoYUTaiTe TEKCT. YTOUHUTE B CIPABOYHON JIMTEPAType HEMOHSATHBIE
cioBa. [Ipu 3anucu He 3a0y/1bTe BBIHECTH CIPABOYHBIE IaHHBIE HA MOJIST KOHCIIEKTa,

2. Brimenure riaaBHOE, COCTaBLTE IIIAH,

3. Kpatko chopmynupyiite OCHOBHBIE MTOJIOKEHHSI TEKCTA, OTMEThTE apryMEHTAIIUIO aB-
TOPA;

4. 3aKOHCIIEKTUPYHTE Marepuai, 4eTKO ciexys MyHKTaM IuiaHa. Ilpu KoHcmekTupoBa-
HUHW CTapalTeCh BBIPA3UTh MBICIIb CBOUMH CIOBAMU. 3alIUCH CIEIYET BECTH YETKO, SCHO.

5. I'pamoTHO 3amuckiBaiiTe uuTathl. L{UTHPYS, yuUTHIBaiiTe TaKOHUYHOCTh, 3HAYUMOCTh
MBICIIH.

B TekcTe KOHCIEKTa XKeNAaTeIbHO IPUBOJUTE HE TOJIBKO TE3UCHBIE IOJIOKEHMS, HO U UX
nokazarenbeTBa. [Ipu odopMieHHH KOHCIEKTa HEOOXOIUMO CTPEMHUTHCS K €MKOCTH Ka)J0ro
npeUIoKeHusl. MBICIIM aBTOpa KHUTH CIIEAyeT M3Jlarath KpaTko, 3a00TsICh O CTWIIE U BBIpa3H-
TEIbHOCTH HAIMCAHHOTO. YMCIIO JOMOIHUTEIBHBIX 3JIEMEHTOB KOHCIIEKTA JIOJKHO OBITh JIOTH-
4ecKl 000CHOBaHHBIM, 3aIMCH JIOJKHBI PACpPEAETAThCS B ONPEIEICHHON MOCIe10BaTeIbHOCTH,
OTBEYAIOLIEH JOrM4ecKoi CTPYKType mpousBeneHus. [ljis yrouHeHus: U J0NO0JHEHUsI He00X01H-
MO OCTaBJIATH MOJIS.

OBnajeHne HaBbIKAMU KOHCIEKTHPOBAHUS TPeOYyeT OT CTYJEHTa LeJeyCTPEMIICHHOCTH,
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MOBCEHEBHOM caMOCTOATEIbHOMN paboTHI.

4. PexoMeH1yemMasi JIMTepaTypa
OcHoBHas JuTepaTypa:

1. JIoBun, Cub6etr.<BR>&nbsp;&nbsp;&nbsp; Busyanmsupyit sto! Kak ucnonbzoBath
rpaduky, CTUKEphl M HWHTEIUIEKT-KapThl Ui KOMAaHIHOM paboThl DIEKTPOHHBIA pecypc /
Cu66et/lpBux ; nep. I1. Pakutun ; pen. M. CaBunoii. - Busyanusupyii sto! Kak ucrnonb3oBarsh
rpaguKy, CTUKEpbl W HMHTEIIEKT-KapThl Uil KOMaHIHOW pa6otTh1,2020-06-10. - Mocksa :
Anpnuna [Ta6mumep, 2019. - 280 c. - Kaura Haxoautces B mpemuyM-Bepcun DbC IPR BOOKS. -
ISBN 978-5-9614-4655-5, sx3eMIUIIpOB HEOTPAHHYECHO

2. ®opcallT-MeHeHKMEHT DJIeKTPOHHBINA pecypc : yueOHoe nocobdue / T.M. / 'omaroHnoBa
/ T'N. CunynoBa / T.K. CwmbikoBckas / A.A. CuayHoB. - Bonrorpan : Bonrorpanckwuit
rOCy/IapCTBEHHBIN COLMAIbHO-TIEAArornyeckuil ynusepcurer, «llepemena», 2017. - 147 c. -
Knura naxonurcs B 6a3oBoit Bepcun ObC [PRbooks. - ISBN 978-5-9935-0370-7, sx3emMuisipoB
HEOTPaHUYEHO

JlonoiHUTeIbHAS JTUTEpaTypa:

1. VlnHOBanMOHHBIN (OpcaiT KaKk MHCTPYMEHT KOHKYPEHTOCTIOCOOHOTO pa3BUTHS
MpeIPUHUMATEIBCKUX CTPYKTYpP DIEeKTpOHHBIN pecype : Monorpadus / M. H. lyaun [u ap.]. -
Mocksa : U3natenbckuii fom «Haykay, 2013. - 216 c. - Kuura HaxoauTcss B IpeMUyM-BEpCUU
OBbC IPR BOOKS. - ISBN 978-5-9902334-5-4, 5x3eMIUIIpOB HEOTPAHUYECHO

2. FOpren, Amnmeno.<BR>&nbsp;&nbsp;&nbsp; Agile-menemxment: JluaepctBo u
yIpaBieHHEe KOMaHIaMUu DJIeKTpOHHbIH pecypc / Ammeno HOpren ; mep. A. Omneitnuk. - Agile-
MeHe/DKMeHT: JlupepcTtBo u  ympaBienue komannamu,2020-02-28. - MockBa : AubnuHa
[Tabmumep, 2018. - 536 c. - Kuura naxonutcs B npemuyMm-Bepcun ObC IPR BOOKS. - ISBN
978-5-9614-6361-3, 5Kk3eMIISIPOB HEOTPAHHUEHO

3. JlumepcTBO M KOMaHJ000pa3oBaHHWE ODIEKTpoHHBIN pecypc / baiimako A. H.,
Hazapenko A. B., 3anmopoxen /1. B., 3psrunnesa O. C., Kennna 1. C., badkuna O. H., Ucaenko
A. II. : yue6HOe nocobue. - CtaBpomnoinb :CTI'AY, 2018. - 132 c., 3K3eMIUIIPOB HEOIPAHUUEHO

4. YnpaBieHrne KOMaHIOW : Hay4yHO-TIONYJSIPHOE W3JaHHe. - mep. ¢ aHril. - Mocksa :
Anprnuna [Tabmumep, 2017. - 219 c. : un. - (HarvardBusinessReview: 10 myummx crareif). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, 5k3eMILUISIpOB HEOTPAHUICHO

OaMoHAcoH, D. B3anmoaelictBue B komanje : Kak opraHuszanuu y4garcs, Co3/1al0T HHHO-
Ballid M KOHKYPUPYIOT B SKOHOMHMKE 3HaHMM : mep. ¢ aHml. / OMH DOMOHJICOH. - MockBa
:OKemo, 2016. - 320 c. : uin. - (bubnuoreka Coepbanka, T. 61). - Ykas.: c. 301-319. - bubauorp.:
c. 291-300. - ISBN 978-5-699-87246-6, sx3emmuisipoB |

HNuTepHer-pecypcesl:

1. http://biblioclub.ru (Caiitr ObC «YHuBepcuTeTckas OubIMOTEKa OHJIANH)
http://lab-sp.ru/ (JTabopaTtopusi conMaIbHOrO MPePUHIMATEIHCTBA)
http://www.nb-forum.ru  (MutepHer-usnanue. «HoBbiii  OusHec. CoumanbHoe
HpEeIPHHUMATETHCTBO).
http://www.economicus.ru/nfpk/pe.php (O6pazoBarenbhbIil mopTan «Economicus.ruy)
http://www.consultant.ru/ (Odurmansaelii cadT komnanuu «Koncynabrant- ILmocy).
http:///www.garant.ru/ (Caiit uHbOpMaIIMOHHO-TIPABOBOTO MopTana «I apanT»).
http://fcior.eduru/  (Caiir  denepanpHOr0 1EHTpa HHPOPMALMOHHO-00PA30BATENbHBIX

PECYPCOB).
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